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1. Ileau ocBOeHHMS TMCIUIITIHHBI.

K 0CHOBHBIM LeJIIM OCBOEHUS AUCLMILINHBI «Y IPABICHHUE IEPCOHATIOM» CIEAYET OTHECTH:

- H3y4YEHUE TEOPETUUYECKHUX U MTPAKTUUYECKUX HABBIKOB O CUCTEME YIPABJICHUS IIEPCOHATIOM;

- OCBOCHHE KOMIIETCHIIUH, HEOOXOMMBIX B TPO(PECCHOHATBHON NeSATEILHOCTH;

- TOJrOTOBKA CTYACHTOB K JESITENbHOCTH B COOTBETCTBUHU C KBaJU(UKALMOHHON XapaKTepH-
CTHKOH OakajiaBpa Mo HalpaBJICHHUIO, B TOM YHCIIEC TOHUMaHUEe MEXaHU3MOB YIIPABIICHHUS TIEPCOHATIOM U
pa3BUTHE MPAKTHYECKUX HABBIKOB U KOMIETEHIIUN MO paboTe B 1aHHOM 00JIacTH.

K ocHOBHBIM 3a1a4aM OCBOEHMSI IUCLUIUIMHBI « Y IPaBJIEHNE IEPCOHAIOM» CIIEYET OTHECTHU:

- (opMupoBaHHE MPEJICTaBICHUS O MPO(PECCUOHAIBHOMN IEATEIHHOCTH B O0JIACTH YIPaBIICHUS
IIEPCOHAJIOM.

- HU3YyYEHHE OCHOB pa3pabOTKU M pean3alluy KOHIIETIIIUU YIPAaBJICHUS EPCOHAIOM, KaIpOBOi
MIOJINTUKU OpraHU3al[ii, OCHOB CTPATErMUYECKOI0 YIIPABICHUSI IEPCOHATIOM,;

- (opmMupoBaHHEe CIIOCOOHOCTH Y CTYJEHTOB TPYIOBOr0 MOTEHIMAIa U UHTEJUIEKTYalIbHOTO Ka-
nuTaja OpraHu3alyy, OTACIHLHOTO Pa0OTHUKA, a TAaKXKE OCHOB YIPABIICHHUS MHTEIUICKTYaIbHON cOOCT-
BEHHOCTBIO

- pa3BUTHE HABBIKOB y CTYACHTOB pa3pabOTKH OpPTraHU3aMOHHONW W (PYHKIMOHAIBHO-IITATHOM
CTPYKTYpBI, pa3pabOTKH JIOKaJIbHBIX HOPMATUBHBIX aKTOB, KACAIOUINXCs OpraHU3ally TPY/a.

2. Mecto nucuuniauabl B cTpykrype OOII cienuanurera.

Juctumuimaa «YTpaBlieHHE TEPCOHAIOM» OTHOCHTCS K YHCITY (PaKyJIbTaTUBHBIX JHCIUTUINH
y4eOHOro IjiaHa U BXOJIUT B 00pa30BaTelIbHYIO MPOrpamMMy MOATOTOBKHM OakaliaBpa MO HANpaBICHHUIO
23.05.01 «Ha3zemHble TpaHCIOPTHO-TEXHOJIOTMUECKUE CPEICTBAY.

Jucuunnuna «YnpaBlieHHE MEpPCOHAIOM)» B3aMMOCBSI3aHA JIOTMUECKHM M COJIEp KaTelIbHO-
METOAMYECKHU C APYTHUMH TUCHUILIIMHAMU y4eOHOTO IIaHa, (POPMUPYIOUTUMHU OOIIEKYIbTYpPHBIE, 00IIIe-
npodeccuoHanbHble U MPOQECcCCHOHANBbHBIE KOMIETCHIIUNA OYIyIIUX CHEIHATUCTOB MO HAaIMpPaBICHUIO
23.05.01 «HazemHbIe TpaHCTIOPTHO-TEXHOJIIOTHUECKUE CPEJICTBAY.

3. Ilepedyens muIaHNpPyeMBbIX Pe3yJIbTATOB 00y4eHHS N0 JUCHUILINHE (MOAYJII0), COOT-
HeCEeHHBIX C IVIAHUPYEMbIMHU pe3yJIbTaTaMU 0CBOCHHS 00pa30BaTe/IbHOI IPOrpaMMBbl.
B pe3synbraTte OCBOGHUS AMCUUIUIMHBI (MOAYINSA) y OOydarommxcst GOpMUPYIOTCS CIEayroIue
KOMIICTCHIIUU U JOJIZKHBI OBITH AOCTHUTHYTHI CICAYIOIMIUE PE3YIbTAThI 06y‘-I€HI/I$[ KakK d2TaIll q)OpMHpOBa-
HUS COOTBETCTBYIOIMX KOMIIETEHIINN:

Kon B pe3yabTarte ocBoeHust oopa-
KOMIIe- | 30BaTejIbHOI MPOrpaMMbl 00y-
TEeHIUH YAOLIMICA T0JKEeH 00J1a1aTh

Ilepeyens mIaHNpPyeEMBbIX pe3yJabTATOB 00y4e-
HMA M0 JUCHHUILINHE

OIIK-3 TOTOBHOCTBIO PYKOBOJUTH KOJUIEKTUBOM | 3HATH:

B c(hepe CBOEH NMPOPECCHOHATLHOM /e~ | - OCHOBBI KOJUICKTUBHOMN pa60TBI U B3aUMOJEHUCTBUA B
TCJIbHOCTHU, TOJICPAHTHO BOCIIPUHUMAA KOJUIEKTUBE:
b

COIIMAJIBHBIC, J3THHUYCCKUC, KOH(i)CCCI/IO-

- OCHOBBI 3THKM U OCOOEHHOCTEH Opranuvsanuvun B3aun-
HAJIBHBIC U KYJIBTYPHBIC pa3Inins

MOOTHOIIICHUH Ha paboueM MecCTe;

- OCOOCHHOCTH COIMAJIbHBIX, ITHUYECKUX, KOH(peccHo-
HaJIbHBIX U KYJIBTYPHBIX Pa3JIu4Uil.

YMeThb:

- aHAJIM3HUPOBaTh OCOOEHHOCTH pabOTHI TPYIOBOTO
KOJUIEKTUBA OPraHu3aIuy;

- UCIIOJIb30BaTh 3HAHMUS B 00JIACTHU PTHKH M OCOOEHHO-
CTEll OpraHu3anuy B3aUMOOTHOIICHHN Ha pabodyeM
MECTE;

- WCIIOJIB30BaTh PE3YNbTAThl aHAM3a OCOOCHHOCTEH
COLIMATIbHBIX, OTHUYCCKUX, KOH(PECCUOHAIBHBIX U




KYJBTYPHBIX Pa3Iuuni.

Baanern:

- HaBBIKAMH OPTaHHU3AIINH KOJUIEKTUBHOMW pabOTHI;

- CIIOCOOHOCTBLIO MCHOJIL30BATh 3HAHKS B 00JIACTH TH-
KH W OCOOCHHOCTEH OpraHu3alui B3aWMOOTHOIICHHI
Ha pabodem MecTe;

- JIeJaTh BEIBOALI U3 aHAIN3a OCOOEHHOCTEH COLHAIb-
HBIX, ITHUYECKUX, KOH()ECCHOHANBHBIX U KYJIbTYPHBIX
pazIuYMii.

OIIK-4 | crocoGHOCTRIO K €aMOOOpa30oBaHHIO W | 3HATH:

HCIIOJNIb30BAHUIO B IIPAKTHYECKOH Jesi- | - CHOCOOBI CAaMOOPraHN3aluy U CaMOOOPa30BaHUS TIPH
TENTbHOCTH HOBBIX 3HAHUM M yYMEHHH, B OpraHu3aluy paboTsl C JTHOAMH

TOM 4YHCIe B OONACTSAX 3HAHWH, HEMO- | Vyern:

CPCACTBCHHO HC CBASAHHBIX €O cepoii -OCYILECTBIISTH IIOUCK, OJ00P U aHAIM3 JIUTEPaTyphl Ha
NPOGhecCHORATBHOT JIesTeNbHOCTH Pa3IMYHBIX HOCHTEIIX MH(POpMALUK 0 OyayLIei mpodec-
CHOHAJILHOH NI TeIbHOCTH.

-IPUMEHSTh HABBIKM CAMOOPTaHU3aLMU U caMo0oOpa3oBa-
HUS TIPU OPTaHU3ALUH PaOOTHI C JTFOIBMH

Biaagern:

- COBpEMEHHBIMU METOJIaMU CaMOOPTaHU3aAIH U CaMO-
00pa30BaHUS IIPH OPTaHU3AIUH PAOOTHI C JIFOABMH

4. CTpyKTYpa U cofep:KaHue TUCHUITUHBI.
OO0wast TpyA0E€MKOCTh AMCLUUILUIMHBI cOcTaBisgeT 1 3aueTHble eAUHHULBL, T.€. 36 aKaJeMHUECKUX
9acoB (13 HUX 36 9acOB — caMOCTOATENNbHAsI pad0OTa CTY/ICHTOB).
Paznensl aucuuIuinHbl «YIpaBieHUe MepCOHANIOM) H3y4JaroTcs Ha IEepBOM Kypce B 2 ceMecTpe
JUIsL O4HOM (popMBI 00yUeHHUs, (hopMa KOHTPOIISI — 3a4eT.
CrpykTypa U coJepxaHue TUCHMIIMHBI «YIpaBlIeHHEe MEPCOHAIIOM» [0 CpOKaM U BuaaM pado-
THI OTpakeHsbI B [Ipunoxxennn 3.

Conep:kaHue pa3aesioB TUCHUATIHHBI

Tema 1. Vnpasnenue nepconanom opeanuzayuu. (OIIK-3, OITK-4)

VYmpaBieHrue MepcoHaIOM OpraHU3alii. ODKOHOMHYECKHH (TEXHOKPAaTHYECKHI) MOAXOA K
VIPaBICHUIO TICPCOHAIIOM: CYITHOCTh W NMPHHIIMITEL. Y CJIOBUS 3(PPEKTUBHOTO MTPUMEHEHHS YKOHOMUIe-
CKOTO (T€XHOKpPATUYECKOro) noaxoaa. OpraHM4ecKuii MoAXo ] K YIPaBIEHUIO0 MEPCOHAIOM: CYIIHOCTbD,
MIPUHIIMITEI, TPHYUHBI PACIIPOCTPAHEHUS. Y CJI0BHS 3P PEKTUBHOTO MPUMEHEHHSI OPTAaHHYECKOTO TMOJIX O-
na. IIpormeccHbIl MOAX0A K yINPaBICHUIO TIEPCOHAIOM: 3HAYEHHE U POJIb MPOIECCHOTO MOAX0/Ia B Me-
HE/PKMEHTE KaueCcTBa, METOIMICCKUE OCHOBBI OTIMCAHMUS MTPOIiecca.

Tema 2. Memoowr ombopa nepconana. (OI1K-3, OITK-4)

Llens oTGopa nepconana. Buasl uHGopManuu o KaHIUAATaX, UCIOIB3YyEMOH MPH 0TOOpE Mepco-
Hana. TpeboBaHus k MeToAaM 0TOOpa mepcoHan. Bapuantsl npuMeHeHUs: HHPOPMAUK JUIsl IPUHATHUS
pemenuii o Haiime nepconaina. IlocnenoBarenbHOCTD (3Tarbl) 0TOOpa nepcoHana. Metoasl oTOopa nep-
coHaza (kiaccupuKanus).

Tema 3. Ananusz u oyenka 3aseumenvHulx OOKyMeHmos npu omoéope nepcounana. (OIIK-3, OIIK-
4)

TpeOGoBaHMs K CONEPIKAHUIO 1 METOBI aHAIM3A 3asBICHUS (CONPOBOAUTEIHLHOTO MUCHMA), aBTO-
ouorpaduu, aHkeTbl. MeToMYeCKue OCHOBBI aHAM3a M OLIEHKH CBUJETEIHCTB 00 00pa3oBaHUU U pe-
KOMEHATEIbHBIX MICEM ITPH 0TOOPE MepCcoHaa.

Tema 4. Ombop nepconana ¢ nomowvio cobeceoosanust (OIK-3, OIIK-4)



CymtHocTh M 11eH codeceoBaHus Mpu 0Toope nepconana. OTHOCUTENbHAS BaTUIHOCTh coOece-
noBanus. Bunel cobecenoBanuii mpu oroope. ComepkaHue MOATOTOBKHA K COOECEIOBAaHUIO TIPU 0TOOpE
nepconaina. Jrtarmsl ((hasbl) npoBeneHus codecenoBanus. CoaepkaHue U el KKI0To dTana. TexHuKa
cobecenoBanus npu oTOOpe nmepcoHana. Bo3MoKHbBIE OMMOKY TEXHUKHU BEJACHHS OeCebl U CIIOCOOBI X
npeonposieHus. OneHKa HeBepOAIbHOTO MOBEICHHSI HA OTOOPOYHOM COOECEIOBAHUMY.

Tema 5. Omobop nepconana ¢ nomowwto mecmos u npogheccuonanvrozo ucnvimanus. (OITK-3,
OIIK-4)

TexHuuyeckne OCHOBBI MCIIOJIB30BaHUS TECTOB Ipu oTOOpe nepcoHana. Llenb u Buubl mpodec-
CHUOHAJIbHBIX MCTIBITAaHUH. METOINYeCKUEe OCHOBBI BRIOOpA COOBITUH A MPOo(hecCHOHATBHBIX UCIIBITA-
HUN U ompeneneHus Gopmbl MpodeccHOHANbHBIX UcHbITaHul. CoaepikaHue 3TanoB MPOBEICHUS MPO-
(heCCHOHATBHOTO UCITBITAHUS.

Tema 6. Ynpasnenue adanmayueu nepconana. (OI1K-3, OIIK-4)

BBenenue B JOMKHOCTh (OpPHEHTAIMs): CYIIHOCTh, Leib, 3a1a4uu, ¢GopMbl. CyIIHOCTh, LENH U
sTanbl aganranuu. Llens u 3amaun ynpapieHus aganrtanueii. @akTopbl, BIUSIONME HA CKOPOCTh aiarl-
TAI[MOHHBIX TPOIIECCOB. BHIBI M copepikaHUE alanTalud MEpCOoHaja B 3aBUCUMOCTH OT OOBEKTa U
npenMera yrpasieHus. OpraHu3alMOHHBI MEXaHU3M YIIPABICHUS MPOILIECCOM aJlalTalluu: CTPYKTYp-
HOE 3aKperuicHHe (GYHKIUU YIPABJICHUS aJlalTallieil, TEXHOJOTHH Tpoliecca YIpPaBJICHUs alanTalueH,
nHpOpMaMOHHOE obecrieueHre yrpasieHus afanrtanueir. OCOOEHHOCTH aganTaiui PYKOBOUTEINICH.
Crpareruu Hayasa paboThl PyKOBOAMTEINS B HOBOH JIOJKHOCTH.

Tema 7. Onpeoenenue nompebrnocmu 6 ooyuenuu nepcornana. (OIIK-3, OIIK-4)

CymHocTh, e, adbTepPHATUBBI M ATanbl 00y4eHHs nepcoHana. Mecto oOydeHus B cUCTEMe
yIpaBiieHUs niepcoHanoM. OcobeHHOCTH 00yUueHHs B3pOCibIX. AHAIN3 MOTpeOHOCTEH B 00yUYeHUH Hep-
COHaJjia ¢ y4eTOM IieJiel U 3a/lad: a) OpraHu3aluu, 0) Moapas/ieleHus, B) JUYHOCTH. YUeT aeMorpadu-
YEeCKOI'o COCTaBa MepcoHalia M pe3yabTaToB pabOThl MCIOJIHUTENEH IPU OINpeeIeHUH MOTPEOHOCTH B
oOyueHuu. BpiOop mnocraBmuka oOpa3oBaTeNbHBIX YCIAYyr B COOTBETCTBUHM €O craHgaprom ISO
9001:2000. Buapl koMnaHui, Mpe10CTaBIAIOIINX 00pa30BaTelbHbIe U TPEHUHTOBBIE YCIYTU. AJITOPUTM
JEHUCTBUI TIO BHIOOPY MOCTaBIIMKOB 00pa3oBaTeNbHBIX yciayr. Kputepun BeiOOpa mocTaBiuka oopa3o-
BaTeNbHBIX yciyr. CoJepKaHue «Jenay NoCTaBIIMKa 00pa30BaTeIbHBIX YCIIYT.

Tema 8. Ilenu u memoowvt 06yuenus nepconana. Oyenxa s¢pgpexmusnocmu o6yuenus. (OIIK-3,
OIIK-4)

Metoanyeckre OCHOBBI OIpeesIeHUs Lesiel U cofepkaHus oOydeHus nepcoHana. [IpuHIunsI
oOyueHus nepcoHana. Meroapl 00ydeHus nepcoHana, uX JOCTOMHCTBA U HEJOCTAaTKU. Y cioBUs dPdek-
TUBHOT'O MPUMEHEHMs pa3IMYHBIX METOJI0B O0Yy4eHHUsl mepcoHana. MeToabl OLlEHKU pe3ylbTaToB 00Yy-
gyeHus nepconana. ekt XoTopHa: ero coaep>kaHiH € U METOIbI HEHTpaTn3ainy.

Tema 9. Cucmema oyenxu pes3yibmamos oOesmeiavbHocmu u nosedenusi nepcouana. (OITK-3,
OIIK-4)

®dakTopsl YPPEKTUBHOCTH NEATEIBHOCTH TEepcoHaa. MecTo OleHKH pabodyux pe3yabTaToOB B
CUCTEME YIpPAaBJICHUS MEPCOHAIOM opraHu3anuu. HampaBieHus MCMonb30BaHUs Pe3yJabTaTOB JEIOBOU
orieHkH niepcoHana. Coaepikanue paboThI MO MPOSKTUPOBAHUIO IP(HEKTUBHON CHCTEMBI JIETTOBOM OIEH-
KH mepcoHana. JIeficTBeHHOCTh U MPAKTUYHOCTh Kak oOmue TpeboBaHus K cucTeMme oreHku. llenn u
3a/1a4u CUCTEMBI JIeTTIOBOM OlIeHKHU TiepcoHa. CyOBEeKTHI IeTTOBOM OLIEHKH TepCcoHaa.

Tema 10. Iloxasamenu u memoosl OYeHKU pe3yibmamos 0esimelbHOCMU U NO8e)eHUs. NePCOHA-
na. (OIIK-3, OIIK-4)

ITokazarenu, UCHONb3yEMbIE B CUCTEME JI€TOBOM OLIEHKU mepcoHana. ColepKaHhue OCHOBHBIX
TpeOOBaHMI K TOKa3aTeNlsiM JIeJIOBOM OIEHKU MEepCOHAaa: BaTUJAHOCTh, HAJCKHOCTD, pa3IUYATEIbHAS
crnocobHocTh. Kitaccudukanys MeToloB OLEHKHU PE3yJIbTaTOB ACSITEIbHOCTU. XapaKTePUCTHKA METO-
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JI0B, OCHOBAHHBIX Ha HMCIOJb30BAHMU: @) CTaHJIAPTOB MU HOPMATHUBOB, 0) MMCBMEHHBIX XapaKTEPUCTHK,
B) IIKaJI OLEHKH, ') paH>)KUPOBaHMsI, 1) 3aJJaHHOTO paclpeaeiieHus, €) aJlbTEPHATUBHBIX XapaKTEPUCTHK,
) YIIpaBJICHUS 110 LESIM KaK METOJl OLEHKH paboThl niepcoHana. CyTh 1IeJIU MCII0JIb30BaHUsI TEXHOJIOTH
orieHkH nepconana «360 rpamycoBy. YcnoBus 3 dexTuBHOM o1ieHKH «Ha 360 rpaxycoBy.

Tema 11. Ynpasnenue kapvepoii. (OIIK-3, OIIK-4)

TpanuiMoHHass TPaKTOBKA Kapbepbl. M3MeHeHHe yciuoBHH ()YHKIIMOHHPOBAHMS OpraHW3alldii.
CoBpeMeHHas TPaKTOBKa YIIpaBJICHHs Kapbepoil. TpeboBanus Kk cucreme yrpapieHus kapbepoid. Cuc-
TeMa yIpaBJeHHs Kapbepoil. MeXxaHu3M yrpaBjieHus Kapbepoil. 3aKOHOMEPHOCTH Kaphepbl COTPYIHH-
KOB. JIMUHOCTHBIE pa3nnuus Kak (Gpakropsl Kapbepbl. CTaauu Kapbephl, CBSI3HBIC C pa3BUTHEM PaOOTHH-
Ka

Tema 12. 3ampamul na nepconan opeanuzayuu. (OI1K-3, OIIK-4)

CymHOCTh U coepKaHHUEe 3aTpaT Ha NepCcoHall OpraHu3aluy. 3aad yuyeTa, aHajlu3a U IUIaHU-
pOBaHUsA 3aTpaT Ha NEPCOHAJ. 3HAYEHHE BBIICIICHUS U COJIEpKAHUE MTOCTOSIHHBIX U IEPEMEHHBIX 3aTpar
Ha IepcoHaJl. 3HaYCHHUE BBIJCJICHUS U COJIEpP )KaHUE 3aTpaT Ha IEPCOHaN, OTHOCUMBIX Ha ce0€CTOMMOCTH
NpoayKIuu (paboT, YCIyr) U 3aTpaT, MPOU3BOAUMBIX 32 CUeT YUCTOM mpuObLIu. TpaaulMOHHBI U PHI-
HOYHBIE TOKa3aTenn YPPEKTUBHOCTH UCIIONB30BaHUS IIEPCOHAIIA U 3aTpaT Ha IMEePCOHAI.

Tema 13. Broosicemuposanue 3ampam na nepconan opeanuzayuu. (OI1K-3, OIIK-4)

Teoperndeckne OCHOBBI OFOKETHPOBAHUSA. AKTYaIbHOCTb M COCTOSIHHE OFOPKETHPOBAHUS
yrpasieHus: nepconagoM. OTBETCTBEHHOCTh 32 PacXojbl Ha MepcoHall. JleJerupoBaHue MOJHOMOYHH.
MeTobl COKpaleHus 3aTpaT Ha MepCcoHal. XapaKTepHCTUKa METOMIOB: a) KOMILICKCHOTO COKPAICHHS
3arpar, 0) CreuaIbHBIX METOJ0B COKPAIICHUS 3aTPaT HA MepcoHal. Llenn u MeTo0I0Tus MPOrpaMMbl
«AHanu3 3¢ (HEeKTUBHOCTH IEATEIHHOCTHY. XapaKTePUCTUKA ITAIOB TPOTPAMMBI.

5. OGpa3oBaTe/ibHbIe TEXHOJIOTHH.

Meroanka npenojaBaHus JUCHUIIINHBL « Y IPABICHUE NIEPCOHATIOM)» U PEaN3alysl KOMIIETEHT-
HOCTHOTI'O IOAXOJAa B U3JIOKEHUM U BOCIPUATHM MaTepHalla IPEeIyCMaTpUBAeT MCIOIb30BAHHUE Clle-
JYIOIIUX aKTUBHBIX U MHTEPAKTUBHBIX (POPM MPOBENIEHUS TPYIIOBBIX, UHAUBUIYAJIbHBIX, ayAUTOPHBIX
3aHATUM B COYETAaHMM C BHEAYAUTOPHOM paboOTON C IeNbio (OPMHUPOBAHUS U Pa3BUTHUS MPOdeccHo-
HaJIbHBIX HaBBIKOB 00yUaIOIUXCSI:

- KOHCIICKTUPOBAHUE JICKIUH;

- pa3paboTKa TeMaTHMYeCKHUX IPOEKTOB B BUJIE€ BHU3YAJU3UPOBAHHBIX CPEICTB IMpPENCTaBICHUS
yueOHO nHpopmanuu;

— MOJTrOTOBKA, MPEACTABIEHUE U 00CYXK/IeHNE TPE3eHTAlNN HA CEMUHAPCKUX 3aHATHSIX;

— OpraHu3alys U NpoBeIeHUE TEKYILEro KOHTPOJIs 3HAaHUN CTY/IEHTOB B (popMe OIaHKOBOTO Tec-
THUPOBAHU;

— aHAJIM3 PEAJIbHBIX IPAKTUYECKUX CUTYalUi.

VY aenbHbI Bec 3aHATUHN, MPOBOJUMBIX B MHTEPAKTUBHBIX (OpMax, OINpe/esieH INIaBHOM ILIEJbI0
00pa3oBaTeNbHON MPOrpaMMbl, OCOOEHHOCThIO KOHTUHTE€HTa O0YYaloIUXCs U COJEpKaHHEeM TUCIHI-
JMHBI «YTIpaBJICHUE TIEPCOHATIOMY | B IIEJIOM I10 JUCHUILTHHE cocTaBisgeT 50% ayauTOPHBIX 3aHATHH.

6. OueHouHbBIE CpeICTBA /ISl TEKYIIEro KOHTPOJISA YCIeBaeMOCTH, IIPOMeKYTOYHOI aTTecTallu 1o
HUTOraM OCBOCHHS JMCHHUILIMHBI M y4eOHO-MeToAuYecKoe odecreyeHne CaMOCTOsITeIbHOIH padoThl
CTY/ICHTOB.
B mpouecce o0yueHHsS HCIONB3YIOTCS CIEAYIOUIME OLEHOYHbIE (OPMBI CaMOCTOSTEIbHON pPabOTHI
CTYJICHTOB, OLICHOYHBIE CPEJCTBA TEKYIIET0 KOHTPOJISl YCIIEBAEMOCTH U MPOMEKYTOUHBIX aTTeCTALIUMI:
- IOAATOTOBKA U BBICTYIIJICHHE Ha CEMHUHAPCKOM 3aHATUU C MIPE3CHTAIME! U ee 00CyKACHUEM Ha
OJIHY U3 TEM;



- IOATOTOBKA M BBICTYIINIICHUC HAa CEMHUHAPCKOM 3aHATHU C JOKJIaJAOM Ha OJHY U3 TEM U €ro 00-

CYXKJICHUE;

- HaIMCaHUE KOHTPOJILHOW PabOThI B BUJIE OJJAHKOBOTO TECTHPOBAHUS;
- MPOBEJICHUE YCTHOIO Orpoca (codbecenoBanus);
- peleHne Keic-3a1auu;
- c1aya SK3aMeHa.
OOpa3ipl TeCTOBBIX 33JaHUN Ui KOHTPOJBHON PaOOThI, TeM JUIS BBIMOJHEHUS JOKIAJ0B U
Hpe?;eHTaI_[Hﬁ, KOHTPOJIbHBIX BOIIPOCOB U Sal[aHI/Iﬁ AJId IPOBCACHHA TCKYLICTO KOHTPOJISA, BOIIPOCHI K
9K3aMeHY, PUBE/ICHBI B IPUIIOKCHUH.

6.1. ®oH1 OLIEHOYHBIX CPEACTB AJIfl MPOBeAeHHUs MPOMEKYTOUHON ATTeCTAIIUM 00YHAIOIIUXCH 10
AUCUUIIMHE (MOAYJIIO0).

6.1.1. TlepeyeHb KOMITETEHIINI ¢ yKa3aHUEM 3TAroB uX (GOPMUPOBAHUS B TPOIECCE OCBOCHUS 00pa3o-
BaTEJIbHOW IPOTPaMMBlI.
B pe3ynbraTe 0ocBOEHUS AUCUUIUIMHBI (MOAYIIST) GOPMUPYIOTCS CIAEAYIOL[as KOMIETEHIIMS:

Kox xomme- B pe3yabTare ocBoeHHs1 00pa30BaTeIbHOM IPOrpaMMbl 00y LU CS

TEHUUA J0JIZKeH 00J1a1aTh

OIlK-3 FOTOBHOCTbIO PYKOBOAMTbL KOJINIEKTUBOM B chepe cBoel nNpoceccroHarnbHoN AesTenbHOo-
CTW, TONEpPaHTHO BOCMPUHMMas coumasibHble, STHUYECKNE, KOH(ECCMOHanbHble U Kynb-
TYpHble paznuuns

OIIK-4 CNOCOBHOCTBIO K CaMO06pa30BaHMIo U MUCMOMb30BaHWUIO B MPAKTUYECKOW [EATENbHOCTY
HOBbIX 3HAHWI U YMEHWI, B TOM YMciie B 06/1acTSX 3HAHMIM, HEMNOCPEACTBEHHO He CBS-
3aHHbIX CO cchepoli NpodeccuoHanbHOM AesTENbHOCTH

B nmponecce OCBOCHUA 06pa3OBaTeJ'IBHOI71 IIporpaMMbl JaHHBIC KOMIICTCHIIMHU, B TOM YHCJIC HUX
OTACIBbHBIC KOMIIOHCHTHI, q)OpMI/Ip}II-OTCﬂ IO3TalHO B XOJ€ OCBOCHUA YyJYallIUMHUCA JUCHUIIIINH (MOI[y-
J'Ief[), MMPAKTUK B COOTBETCTBUH C y‘Ie6HLIM IJIaHOM U KaJICHAAPHBIM Fpa(I)I/IKOM yqe6H0ro rmpomnecca.

6.1.2. Onncanue noka3aresje 1 KpUTepHeB OLICHUBAHUA KOMIIETeHIIUH, (POPMHUPYEMBIX 110
UTOraM OCBOEHHUS TMCUMILIUHBI (MOYJIs1), ONMUCAHNE KA OIleHUBAHMS.

[TokazareneMm OlEHMBAaHUS KOMIETEHIMH Ha Pa3iMyYHBIX dTamax UX (OPMHUPOBAHUS SBISETCS
JOCTHKEHHE 00yUaroMUMCS TNIAHUPYEMBIX pe3yJIbTaTOB 00y4YeHHUs O AUCHUIUINHE (MOJYJIIO).

OIIK-3 roToBHOCTbIO PYKOBOAUTL KOJMMEKTUBOM B cchepe cBoel npothecCMOoHanbHOM AeaTeNbHOCTU, TONepaHTHO
BOCNpuHMMasa couunanbHble, 3STHUYECKUE, KOHCIZ)eCCVIOHaJ'IbeIe N KyNnbTypHbIE pa3nnyuna

Kputepun ouennBanus

2 3 4 5
3HaTh: VYyuanmiics ne- | Yuammmiica aeMOHCT- | YUamuiicd  JIeMOH- | Ydamuiics — Je-
- OCHOBBI KOJI- | MOHCTPHpPYET PUPYET HEIMOJHOE CO- | CTPUPYET YACTUYHOE | MOHCTPUPYET
JICKTHBHOM MOJIHOE OTCYTCT- | OTBETCTBHE  CJEIYIO- | COOTBETCTBHE  ClIe- | IIOJIHOE COOTBET-
paboTeI _ ¥ | Bue mim HemocTa- | MUX 3HAHMI: OCHOBBI | JYIOIIUX 3HAHHI: | CTBHE cie-
B3aUMO/ICUCT- OCHOBBI KOJIJICKTUBHOM

BUS B KOJIICK-
THBE;

TOYHOE€ COOTBET-
CTBHUC CJICAYIOIIUX

KOJUICKTUBHOU pabOThI U
B3aUMOJEHCTBUI B KOJI-
JIEKTHUBE;

paboTHl U B3aWMOJICH-
CTBHS B KOJUICKTHUBE;

OYIOIIUX 3HAHUM:
OCHOBBI  KOJIJIEK-
TUBHOH pPabOTHl U
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- OCHOBBI 3TH-
Kd W O0COOCH-
HOCTeW opra-
HU3AIUU  B3au-

3HAHUM:  OCHOBBI
KOJIJIEKTUBHOM  pa-
OOTBI M B3aUMO/ICH-
CTBUSL B KOJIJICKTH-

- OCHOBBI ATHKH U 0CO-
OCHHOCTEH OpraHu3aIiu
B3aMMOOTHOLICHUM  Ha
pabodem MecTe;

- OCHOBBI 3THKHU U 0OCO-
OCHHOCTEH Opranmsa-
UK B3aHMMOOTHOIIIE-
HUIl Ha pabouem Mec-

B3aUMOJICHCTBUS B
KOJUICKTHBE;

- OCHOBBI ITHKH U
0COOCHHOCTEH Op-

MOOTHOIIIEHWI BE; - OCO66HHOCTI/I conualib- | TC, TaHHU3aluu B3au-
Ha pabodeM | - oCHOBBI STHKHM WM |[HBIX, DSTHHYECKHUX, KOH- |- OCOOCHHOCTH COITH- MOOTHOIIICHUNA Ha
MECTE; ocoOeHHoOCTEH  Op- (heCCHOHANBHBIX M KYJIb- [aJbHBIX, STHHUCCKUX, paboyem MecTe;
- 0COOEHHOCTH | TaHM3alMU B3aHMO- [TyPHBIX pasmmumiiJ{0- [KOH(bECCUOHANBHBIX U |- OCOOEHHOCTH CO-
COIIMAJIbHBIX, OTHOILCHUN Ha pa- [YCKAIOTCS 3HAYUTEJIb- [KYIBTYPHBIX pa3Iuuuil  |[UMANbHBIX, 3THUYE-
OTHHUYCCKHUX, ooueM MECTE; HBIE OH_II/I6KI/I, TIPOSIBIISA- CKHX, KOHCI)GCCI/IO—
KoH(eccuo- - 0COBEHHOCTH COLM- |arcg HEOCTATOYHOCTD HAIBHBIX M KYJb-
HaJIbHBIX W aJIbHBIX, STHUUCCKUX, |3rapr TYPHBIX pa3Inyuil.
I(yJ'IBTypHI:IX KOH(beCCI/IOHa.HI)HI)IX
PasIHIHA. U KyJIbTYpHBIX pas-

ITITIIH
YMmerh: Yuammuiics He | Yuammiicss IOeMOHCT- | YUallluicsd  JeMOH- | YdJamuics ne-
- dHaJIM3UpO- | yMeeT WM B HE- | pUPYET HEIMOJHOE CO- | CTPUPYET YAaCTUYHOE | MOHCTPUPYET
BaTb  0COOCH- | nocTaTOYHOM CTe- | OTBETCTBHE CIIEIyIO- | COOTBETCTBHE  CJie- | IOJIHOE COOTBET-
HOCTH PabOTHl | ey yMeeT ama- | IMX yMeHWil: aHami- | AyIOWMX  yMeHHIL: | CTBHe cie-
TpyAOBOTO JU3MPOBATh  OCO- | 3UPOBaTh OCOOEHHOCTH | AHANM3UPOBATH  OCO- | JAYFOIIUX yMe-
KOJIICKTHBA OeHHOCTH  paboTHI | pabOTHI TPYJOBOTO KOJN- | OEHHOCTH paloThl | Huif:  ananu3Mpo-
OPTaHu3allitl, | 1yy10BOrO KOJIEK- | JIEKTHBA OpraHH3alliHy; TPYZAOBOI'O KOJUIEKTHBA | aTh 0COOCHHOCTH
- MCHOTIB30BATE | pppq OpraHM3aluy; | - HUCIOJIb30BaTh 3HAHUA | OPTaHU3ALINH, paboThl TPYI0BOTO

3HaHUSI B 00-
JIACTH DTHKH U
0coOeHHOCTEH
OpraHu3aiuu
B3aHMOOTHO-
IIEHU Ha pa-
0oueM mecTe;

- WCIIOJTb30BaTh
3HaHUSA B O00JacTH
3TUKU U OCOOEHHO-
CTed oOpraHu3zaluu
B3aUMOOTHOIIICHHUH
Ha pabouem MecTe;

B 00/71aCTH 3TUKH U OCO-
OCHHOCTEH OpraHu3aIluu
B3aMMOOTHOIIIEHUII  Ha
paboueM Mecrte;

- HCIIOJIb30BaTh Pe3yiib-
TaThl aHajau3a OCOOEH-

- HCHOJB30BaTh 3Ha-
HHS B 00JIACTH dTUKH U
ocobeHHOCTEH  oOpra-
HU3AIMA  B3aUMOOT-
HOIIICHUH Ha pabouem
MECTE;

KOJUIEKTHBA Opra-
HU3alUH;

- WCIIOJIb30BaTh
3HaHUS B 00JACTH
3TUKU U OCOOCHHO-
CTel opraHuzanuu

- UCIOJB30BaTh pe- | HOCTEH COITMAIBHBIX, | - HCIHOIB30BATh PE- | B3aMMOOTHOMICHME
- MCTIONB3OBATE | 3yppraTer  aHamu3a | STHMYECKHX,  KOH(EC- | 3y/lbTaThl aHalu3a | ga paGoueM MecTe;
Pe3yJIbTATHI OCOOCHHOCTEW CO- | CHOHANIBHBIX W Kyllb- | OCOOGHHOCTEH  comu- | - HCIIOJIB30BATh
gHanma VOCO' LHUAJIBHBIX, 3THUYE- | TYPHBIX Pa3Iuyu. abHBIX, OTHUYECKHX, | pe3ybTaThl aHAJIHU-
CHHOCTEH €O~ | cryx,  komHbeccHo- JlonmyckaloTcsi  3HA4YM- | KOHPECCHOHANBHBIX H | 33 0coGeHHOCTEN
Eﬁgigﬁi’ T | HambHBIX W KyJb- \Te/IbHbIC OImuOKH, TPo- KYIPTYPHBIX — Pasil- | conuanbHbIX, — 3T-
xomdeccHo- TYPHBIX PasIMYMH. |gpjgeTcss HENOCTATOY- ;HH- HUYECKUX,  KOH-
HAIEHBIX u HOCTB yMeHI/II\/'I, 0 PAIY MCHHUSA OCBOCHBI, HO (I)eCCI/IOHaJ'IBHBIX u
KYIBTYPHBIX nokaszateneii, 06yuaro- ROIMYCKAIOTC He3Ha- KYNBTYPHEIX  pa3-
pa3 T, uiics HCHBITEIBaeT [JUTEIBHBIE  OIIMOKH, | JIMYHIL.
SHAUMTENbHbIE 3aTpyj- [HETOYHOCTH, 3aTpy]- CBobogHO ormepu-
HeHHs [pd  omepu- HEHUA TPH aHATUTH- pyeT mpHoOpeTeH-
pOBaHHH yMeHusiMp [1ECKUX  OTEpaIusX, HBIMH YMEHUSIMU,
Ipd HX mepeHoce Ha [IEPEHOCE yMEHUl Ha [I[PDUMEHACT HX B
HOBBIC CHTYAIIHH. HOBBIC, HECTaHJIApT- CI/ITyaIIUI/ISIX IIOBBI-
HBIC CUTYalluH. IICHHOU CJIOKHO-
CTH.
Baagern: VYuamuiics He | Yuamuiica BIIaJeeT | Yuamuics BiaaeeT | YJanuuncs B
- HaBBIKAMU | BjIaficeT WJIM B HE- | HABEIKAMH OpPTaHMW3AIlMU | HABBIKAMH OpTaHW3a- | [IOJJHOM 00beEME
OpraHu3aluuu JIOCTATOYHOM CTe- | KOJUIEKTUBHOM paboTel, | LHH KOJUICKTUBHOM | BjajieeT HaBbIKa-
KOJUIEKTHBHOH | poyy praneer ma- | - CTMOCOGHOCTBIO  Hc- | paGoThr MH  OpTaHM3ALUH
paboThr; BBIKAMH Opranmsa- | 101b30BaTh 3HAHWS B | - CIIOCOOHOCTBIO HC- | koIIEeKTHBHO pa-
- CIIOCOOHO- 00JTaCTH DTUKH W OCO- | TIOJb30BaTh 3HAHUS B

o KOJUICKTUBHOM

0OTEI,




CTBI0 HCITOJNb-
30BaTh 3HAHHS
B 00/1aCTH 3THU-
Kd M 0co0eH-
HOCTEW opra-
HU3alUd B3au-
MOOTHOIIICHUI
Ha  pabouem
MECTE;

- JIeJIaTh BBIBO-
bl U3 aHaau3a
0coOeHHOCTEHN
COLIMANIbHBIX,
STHUYECKUX,
KoHpeccno-
HaJIbHBIX u
KYJBTYPHBIX
pa3Iuuuil.

padoTsl;

- CIIOCOOHOCTBIO
HCIIOJIB30BaTh 3HAa-
HHS B 00JIACTH 3TH-
KA U 0COOEHHOCTEH
OpTaHW3allNA B3aW-
MOOTHOIIIGHUM  Ha
pabodem MecTe;

- lenaTh BBIBOJBI U3
aHaiu3a 0COOEHHO-
CTEH COIMAIbHBIX,
STHUYECKUX, KOH-
(heccHOHATBHBIX H
KYJBTYPHBIX Pa3Jiu-
.

OEHHOCTEH OpraHu3aluu
B3aMMOOTHOIICHUM  Ha
paboueM MecTe;

- JlenaTh BBIBOJBI M3 aHa-
nmM3a  OCOOGHHOCTEH Co-

OHUAJBbHBIX, OTHHUYCCKHUX, (-

KOH()EeCCHOHAITBHBIX u
KYJIBTYPHBIX Pa3THYHA.

00JacTH ITUKH U OCO-
OCHHOCTEH Opranmsa-
UK B3aHMMOOTHOIIIE-
HUIl Ha pabouem Mec-
T€;

JIeNaTh BBIBOJBI W3
aHanm3a OCOOCHHOCTEH
COLIMAJTIBHBIX,  ATHHYE-
CKHX, KOH(ECCHOHAIb-
HbIX M  KYJIbTYPHBIX
pa3Iu4uil.

- CIOCOOHOCTEIO
HCII0/IL30BaTh 3HAa-
HUsT B  oOjacTu
STHUKH U 0COOEHHO-
CTE€l OpraHu3aluu
B3aMOOTHOIIICHHI
Ha paboyeM MecTe;
- JenaTh BLIBOABI U3
aHajM3a OCOOEHHO-
CTEH  COIMAILHBIX,
STHUYECKUX,  KOH-
(hecCHOHANBHBIX U
KyJTbTYPHBIX pa3iu-
17078

OrK-4 cnocobHOCTbIO K CaMOObpa30BaHMIO U UCMOJb30BaHNIO B MPAKTUYECKOW AESTENIbHOCTM HOBbIX 3HaHWM U
YMEHMIA, B TOM uncnie B 061acTaX 3HaHUIA, HENOCPEACTBEHHO HE CBS3aHHbIX CO cchepoit npodeccuoHanbHon aes-

TENbHOCTU
Kpurepun ouenuBanus
2 3 4 5
3HaThb: Yuammuiics ge- Yuamuiicst JeMOHCT- Yuamuiicss JeMOH- Yuammuiics ae-
- crocobbi ca- | poHCTpHpYeT PUPYET HEIMOJIHOE CO- | CTPUPYET YACTUYHOE | MOHCTPUPYET
MOOpranu3anuu

U camoo0pazo-
BaHHUs TIPH OP-
raHu3aliy pa-
OOTHI C TIOIBMHA

IIOJIHOC OTCYTCT-
BHME WM HEJOCTA-
TOYHOE€ COOTBET-
CTBHUE CIIEAYIOIIUX
3HAHHUU: - criocoObI
CaMOOpPraHM3aIuK U
camoo0pa3oBaHus
HpI/I OpFaHI/ISaHI/II/I
paboTHI C THOABMHA

OTBCTCTBUC CIICAYIO-
IIUX 3HAHUH - criocoObl
CaMOOpTaHH3aIUK U ca-
MOOOpa30BaHUS MPH Op-
TaHHU3aIMA PAdOTHI C
JIIOAbMU

JlonyckaroTcs 3Ha4H-
TEJbHBIE OIINOKH,
MpOSABIIETCS  HENOC-
TaTOYHOCTh 3HAHUMH.

COOTBCTCTBHUC CJIC-
JIYIOIINUX 3HAHUM -
CIIOCOOBI CaMOOpraHu-
3alMH U caMo00pa3oBa-
HUSI IPH OpraHU3alnu
paboThI C THOIBMH

ITIOJTHOC COOTBCT-
CTBHUE CJIENYIO-
IIUX 3HAHUM: -
CIoCcoObI caMoopra-
HM3aLHUHA U CaMO00-
pa3oBaHUsI [PU Op-
TaHHU3AIHH Pa0OTHI
C JIOIbMHU

Ymersn:
-OCYIIECTBIIATh
MIOUCK, ITOI00p
U aHAJIN3 JINTE-
patypsl Ha pas-
JUYHBIX HOCH-
TeNnsax uHPOp-
MaIuu o oyny-
e mpodgec-
CHOHAIIBHOU
JeSTeIHOCTH.
-[IPUMEHSTh
HABBIKU CaMO-
OpraHM3aliy 1
caMmo00pa3oBa-
HHUSI TIPH Opra-

Yyammiicsa He
YMEET WJIH B He-
JIOCTAaTOYHOH CcTe-

IIEHU YMEET ocy-
IIECTBJIATH IIOUCK,
o100 M aHAIN3
JIUTEpaTyphl HA Pa3-
JIMYHBIX HOCHTEIISIX
uHpopmMaImu o Oy-
Jyniei mpogeccro-
HAIILHOM JIESITEIBHO-
CTH.

-[IPUMEHSTh HABBIKU
CaMOOpraHu3aIuu U
camoo0pa3oBaHus

VYyamuiicss 1eMOHCT-
PUPYET HEMTOJIHOE CO-
OTBCTCTBUC CIICAYIO-
IMUX YMEHUMU: ocyIie-
CTBIISITH MIOUCK, MO00P |
aHaJIU3 JIUTEPaTyphl Ha
Pa3IUYHBIX HOCHTEIISX
HHpOpMAIH 0 Oymymen
npodecCHOHANBHOM nes-
TEIBHOCTH.

-[IPUMEHSTh HABBIKH Ca-
MOOpPTaHM3alMHU U CaMO-
obpa3zoBaHus mpu opra-
HU3aUK paboTHI ¢
JIHOIbMH

Yyammicsa neMoH-
CTPUPYET YACTUUHOE

COOTBETCTBHUCEC CJIC-
JIYIOIIAX YMEHUMN
OCYIIECTBIIATh TTOKCK,
noI00p U aHAJIN3 JINTe-
parypsl Ha Pa3IHYHBIX
HOCHTEIISIX HHpOpMa-
UM o Oymymiei mpo-
(heccuoHaNbHOM nes-
TEJIbHOCTH.
-IPUMEHSTH HABBIKU
CaMOOPTaHHU3aLIuU 1
camoo0pa3oBaHus IpU
OpraHu3aIluu paboThI C

VYyamuiics ne-
MOHCTPUPYET
IIOJIHOC COOTBCT-
CTBHUE CIIENYIO-
LIUX YMEHUN:
OCYIIECTBIISITH TO-
UCK, TOI00p U aHa-
JIU3 JTIUTEPATYPhI HA
Ppa3JIMIHbIX HOCUTEC-
JSIX “HpOPMAITUH O
Oymymiei npodec-
CHUOHAJIbHOH Jies-
TENBHOCTH.
-[IPUMEHSTh HaBBIKU
caMoOpraHu3aliy u




HU3aIuu pado- IIpU OpraHu3aluu I[OHyCKaIOTCSI 3Hayu- | J0AbMA caMo00pa3oBaHUs

THI C JTIFOABMHU paboTsI C JIIOJ(bMU TeJIbHBIC omMoOKH, IIPY OpraHU3annuu
HposiBIseTcs  HeI0C- paboThl ¢ MoABMH
TaTOYHOCTb  YMEHMI, Cpobomo  ore-
Mo psiAy NoKa3areseu, pupyet npuodpe-
00OyJaromUiCsl HUCIbI- TCHHBIMH — yME-
ThIBACT 3HAUYMTEIbHBIC HIAMH,  HpUMe-
3aTpyAHCHUS npu HACT UX B CHUTya-
OINEpUPOBAHUU  yMeE- HH’}X TTOBBIIICH-
HHAMH TIPH UX TIepe- HOH CJIOXKHOCTH.
HOCE Ha HOBBIE CUTYya-
UM,

Baanern: Vyamuiicsa He BlIa- | Ydaniuiics BiajceT| YUamuiica  BjajgeeT| YJalluiics B IIOJI-

- COBPEMCHHBIMU | neeT YJIM B HEJNOC- | HaBBIKAMHU CoBpeMeH-| HaBBIKAMH ~ COBpeMeH-| HOM 00beMe BIIa-

METOaMH CaMo-
OpraHM3alvy U
caMmo00pa3oBa-
HUSI IPU OpPraHu-
3aIHu PabOTHI C
JOIBMH

TaTOYHOM CTENEHU
BJIAJIEET COBPEMEH-
HBIMH METOJaMHU Ca-
MOOpT-aHU3AIHMU U
camMo00pa3oBaHus MpU
OpTraHMU3aluu PaOOTHI
C JFOJIbMHU

HBIMH METOJIAMH CaMOOp-
TaHM3alud U camoo0paso-
BaHUs TP OPTaHH3AIUH
paboTHI C TOABMH

HBIMH METOJaMH CaMO-
OpraHM3alid U caMo00-
pa3oBaHus MpPU OpraHu-
3amuud paboThI C JIFOJb-
mu.  OOygarormiics
WCIIBITBIBAET 3HAYU-
TEIbHBIE  3aTpyAHE-
HUS IIPU MIPUMEHECHUU
HAaBBIKOB B HOBBIX
CUTyalUsIX.

JICET COBPEMEHHBIMHU
METOJJaMH CcaMoopra-
HU3allMd A CaMoo00-
pa3oBaHUs IpU Opra-
HU3allud  paboThl ¢
TOABMH

DopMa NPOMEKYTOUYHOM ATTECTALUM: 3a4eT.

IIxanbl oeHMBAHUA PE3YJIbTATOB POMEKYTOYHON aTTECTALMU U UX ONIUCAHME:

ITpomesxyTouHas aTTectanus oOyyaromuxcs B (popme 3auéra MpoBOAUTCS MO pe3yiIbTaTaM BBINOJ-
HEHUsl BCEX BHUJIOB yueOHOW paloThl, MPEIyCMOTPEHHBIX y4EOHBIM IUIAHOM IO JIaHHOM NUCHUIUINHE
(MOAyJII0), IPU ITOM YUUTBIBAIOTCS PE3YNbTAThl TEKYIETO KOHTPOJIS YCIEBAEMOCTH B TEUEHHE CEMECT-
pa. O1eHKa CTEeNeHN JOCTHKEHHs 00yJarolMMHUCS TIAHUPYEMBIX PE3yJIbTaTOB 0O0Y4YEHHUs MO AUCLMII-
JMHE (MOJYJII0) MPOBOAUTCS IMPEToAaBaTesieM, BEAYIIUM 3aHATHS 0 JUCHUIUIMHE (MOJYII0) METOAOM
sKcrepTHOM oneHKU. [lo uroraM mpomMexyTOYHOW aTTecTaluy M0 JUCHUILIMHE (MOIYII0) BbICTABIISAET-
Cs OLICHKA «3aYTCHOY» WIIH «HE 3aU4TECHO».

K npomexxyTouHO# aTTecTaluu JOMYCKAIOTCS TOJIBKO CTYACHTHI, BBIOJIHUBIINE BCE BUABI yUeOHON
paboThl, MpeayCMOTpEeHHbIE paboueil mporpaMMoi 1Mo AMCHUILUINHE «JloOKyMeHTalmoHHOe obecrieueHne
yIpaBiIeHUs MEPCOHANIOM» (IIPOLUIA MPOMEKYTOUHBIH KOHTPOJb, BBICTYIUIM C JOKJIAJ0M, Hamucaiu

KOHTPOJIbHYIO paboTy)

Ixana one-
HUBaHUA

Onucaumne

3auTeHo

BrimonneHs! Bce BuAbl yueOHOW paboThl, MperycMOTpeHHbIe yueOHbIM MIaHOM. CTyIeHT
JEMOHCTPHPYET COOTBETCTBUE 3HAHWH, YMEHHH, HABBIKOB NIPUBEJCHHBIM B TaOJIHMLIAX MMOKa-
3areyeH, ornepupyeT MPUOOPETEHHBIMU 3HAHUSAMH, YMEHHUSIMH, HABHIKAMH, TIPUMEHSIET UX B
CUTYaIUsIX TOBBIIMIEHHON CIOKHOCTH. [Ipr 3TOM MOTYT OBITH HOMYIIEHB HE3HAYNUTEIbHBIC
omnOKH, HETOYHOCTH, 3aTPyIHEHHS MPH aHAIMTHYECKHUX OIEPaLHsX, [IEPeHOCe 3HAHUH U
YMEHUI Ha HOBbIE, HECTAHAAPTHBIE CUTYaLIUH.




He BemonHeH oauH mimm 60j1ee BUIOB YIeOHOH pabOThI, IPeTyCMOTPEHHBIX YICOHBIM Ij1a-
HOM. CTYJICHT AEMOHCTPUPYET HETMOJIHOE COOTBETCTBUC 3HAHWH, YMEHUMN, HABBIKOB TIPHUBE-
JICHHBIM B TaOJMIIaX IOKAa3aTeJeH, JOMYCKAITCS 3HAYUTEIbHBIC OLIMOKH, MPOSBISACTCS
OTCYTCTBHE 3HAHHI, yMEHH, HABBIKOB TIO PSIIy MMOKa3aTesel, CTyICHT HCIBITHIBACT 3HAYH-
TENbHBIC 3aTPYJHECHUS MPH ONCPUPOBAHUM 3HAHUSMH U YMEHHSMHU NPH WX MEPEHOCEe Ha
HOBBIC CUTYAIIHH.

He 3auteno

DoH/1 OLIEHOYHBIX CPEACTB MpeacTaBjieH B NPWIoKeHUn 1 k pabdoyeii mporpamme.

7. Y4eOHO-MeTOAMYECKOEe U HH(POPMALIMOHHOE o0ecTeyeHue JUCIUIIMHBI.

a) OCHOBHasI JIUTepaTypa:

1. Jleiineka, A.B. VYmpaBnenue uenoBeuecKUMU pecypcamu : ydeOHuk / A.B. Jleiineka,
B.A. becnanbko. - MockBa : M3natenscko-Topropas kopnopanus «lamkos u K°», 2018. - 389 c. : ui. -
(Yuebuble n3nanus nis O6akanaBpoB). - bubmuorp. B kH. - ISBN 978-5-394-02048-3 ; To xe [Dnek-
TpoHHbIi pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=496066 (22.07.2019).

2. XamuynuHa, B.B. VYmnpaienune denoBeyeckMMHM pecypcamMu . ydyeOHoe mocobue /
B.B. Xanuynuna ; MunucrepctBo oOpa3oBanus u Hayku P®D, denepanbHOe rocyqapCcTBEHHOE OFOA-
KETHOE 00pa30BaTEIbHOE YUPEKIEHUE BBICHIET0 MpodeccruoHanbHOro obOpazoBanus «KemepoBckuit
rocyapcTBeHHbIN yHUBepcuTeT». - Kemeposo : KemepoBckuii rocynapctBeHHbll yHUBepcuTeT, 2013. -
180 c. : un., Tabn. - bubnuorp. B k. - ISBN 978-5-8353-1559-8 ; To xe [DnekrponHslil pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=278891 (22.07.2019).

3. Kpacuna, @.A. YmpaBieHue 4eloBeYECKUMU pecypcamiu : yuebHnoe nocodue / ®@.A. Kpacuna ;
MunuctepctBo oOpa3zoBanusi u Hayku Poccutickoit @enepanuu, Tomckuit 'ocymapcTBeHHbIN YHUBEP-
curer CucreM Ymnpasnenus u Paguosnexrponuku (TYCVYP). - Tomck : Onp Konrent, 2013. - 158 c. :
wi. - bubmmorp.: c. 138. - ISBN 978-5-4332-0078-4 ; To xe [DnekrpoHHbIi pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=480534 (22.07.2019).

0) 10MOJIHUTEJIbHAS JINTepaTypa:

1. Jlesymkuna, C.B. VYmpaBrneHue dYenoBe4ecKUMH pecypcamMu : YydyeOHoe mocobue /
C.B. JleBymkuna ; @enepanbHOE TOCYAapCTBEHHOE OI0KETHOE 00pa30BaTEeIbHOE YUPEKICHUE BHICIIIES-
ro npodeccuoHanbHOro odpasoBanuss CTaBpOMONbCKUIA T'OCYAAPCTBEHHBIM arpapHblii YHUBEPCHUTET. -
CraBponoinb : CTaBpOIOJIbCKUI roCcyAapCTBEHHBIN arpapHblii yHUBepcuTeT, 2017. - 88 c. : wi. - bubnu-

orp. B kH. - ISBN  5-7567-0164-7 ; To ke  [OnekTpoHHbli  pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=484972 (22.07.2019).

2. MakapoBa, W.K. VYmpaBieHune 4YelnoBeYeCKUMH pecypcamMu : ydeObHOoe mocobue /
N.K. MakapoBa. - MockBa : MOCKOBCKMI TOCYJapCTBEHHBI YHUBEPCUTET SKOHOMHUKH, CTATUCTUKH U
UH(POPMATUKH, 2005. - 143 c. ; To xKe [OnexkTpoHHBII pecypcl]. -

URL.: http://biblioclub.ru/index.php?page=book&id=90787 (22.07.2019).
B) IPOrpaMMHOe o0ecrieyeHre 1 MHTEPHET - pecypchbl:
Hcnonp3yemoe mporpaMMHoOE oOecrieueHue:

HaumenoBanue 11O Ne norosopa
Omnepanuonnas cucrema, Windows 7 (wiu Hike) - Microsoft Jlumensus Ne 61984214, 61984216,61984217,
Open License 61984219, 61984213, 61984218, 61984215

Odwucubie npunoxennsi, Microsoft Office 2013 (umu mmxke) - Mi- | JInnensus Ne 61984042
crosoft Open License

NuTepHeT-pecypcesl:

Kaxpiii cTyneHT obecrievyeH WHAWBUAYAIbHBIM HEOTPAHHUCHHBIM JOCTYIIOM K 3JEKTPOHHBIM
oubmmorekam yauBepcurera(elib.mgup; lib.mami.ru/lib/content/elektronyy-katalog),k snexTpoHHBIM
KarajoraM BY30BCKHX OMOIMOTEK M KpymHeHmux oudanorek Mockssl (http://window.edu.ru), k smek-
TPOHHO-OMOIMOTEYHBIM CUCTEMAM (DJIEKTPOHHBIM OMOTHOTEKAM).
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r) nepevyeHb pecypcoB MHPOPMANMOHHO-TEJIEeKOMMYHUKAUMOHHOM ceTn "UHTepHeT", moJe3-
HBIX IJI5l OCBOEHHS TN CIUTIIMHBI

1. http://www.hrm.ru UaTepuer-nopran HRM.RU (HR-MenemxmenT)

2. http://www.hr-ru.com Uutepuer-nopran HRRU-Ynpasienue nepconanom

3. http://www.rcg-moscow.ru Biior o paborte u kapbepe

4. http://www.top-personal.ru MatepreT-xypHai «YIpaBlIeHUE IEPCOHATIOM

5. www.kdelo.ru Uuarepuer-kypuan «KagpoBoe aemo»

6. http://www.grandars.ru/college/biznes/ uTepHeT-npoeKT « DHIUKIONE IS SIKOHOMUCTA)

8. MaTepunajibHO-TEXHUYECKOE o0ecevyeHne TUCUUIIMHBI.

Aynuropuu, OCHAIIEHHBIC Y4eOHON MeOenbl0 M MEPEHOCHBIM (CTAIlMOHAPHBIM) MYJIbTUMEIH -
HBIM KOMITJIEKCOM (ITPOEKTOP, HOYTOYK (KOMIIBIOTED)).

9. MeTtoauyecKue peKOMeHAAlNHU JAJIsl CAMOCTOATEIbHON PadoThI CTY/IeHTOB

CamocTtosTenbHas paboTa SBISETCS OJHUM U3 BUAOB YUeOHBIX 3aHATUH. Llenb caMmocTosTenbHON
paboThl — MPAaKTHYECKOE YCBOCHHE CTYJICHTaMH BOIPOCOB PACCMATPHBAEMBIX B IMPOIECCE M3YUCHUS
JUCLUTIIUHBL.

AyIUTOpHAs CaMOCTOSATENIbHAS padoTa M0 TUCIUILIMHE BBIMOIHACTCS Ha y4eOHBIX 3aHATUSAX 11O/
HEIMOCPEICTBEHHBIM PYKOBOACTBOM IIPENOAaBaTeis U MO €ro 3aJaHuIo.

Bueayauropnas camoctosiTenbHasi paboTa BBIIOJIHAETCS CTYJEHTOM IO 3a/laHUIO IpernojaBaTe-
7151, HO 6€3 ero HeMmoCPeCTBEHHOTO y4acTus

3aau caMOCTOSATENbHON PadOTHI CTY/EHTA:

- pa3BUTHE HaBBIKOB CAMOCTOSITEIbHON y4eOHON pabOThI;

- OCBOCHHUE COJIEP>)KAHUS JUCIUIINHBL,

- yriryOJeHue coJepKaHus U OCO3HAHNE OCHOBHBIX MOHATHH AUCHUIUINHBL;

- UCIOJIb30BaHUE MaTepHualla, COOpaHHOIO0 M TOJIYYEHHOI'O B XOJE CaMOCTOSITENIbHBIX 3aHATUI
11 3 PEKTUBHOM MOATOTOBKH K 3K3aMEHY.

Bunbl BHEAyAUTOPHON CaMOCTOSITENILHOM pabOThI:

- CaMOCTOSITENIBHOE U3YUYEHUE OTAENIBHBIX TEM TUCLUIIINHBL;

- IOATOTOBKA K JIEKIIMOHHBIM 3aHATHSM;

- IOATOTOBKA K MPAKTUYECKUM 3aHATHUAM;

- cocTaBlieHue ¥ 0(hopMIIEHUE JTOKIaI0B U MPE3EHTALUM 10 OT/IEIbHBIM TEMaM IIPOTPAMMBI;

- Hay4HO-HcCleloBaTenbcKas paboTa CTYIEHTOB;

Jlnst BBITIOJTHEHMSI JTFOOOTO BHJA CAaMOCTOSTENIBHOW pabOTHl HEOOXOAMMO MPOUTH CIEAYIOIINE
JTalbl:

- OMpeeNIEHNE LIEJIU CAMOCTOSITEIbHON paboThI;

- KOHKpeTHU3alus 03HaBaTeIbHOM 3a/1a4H;

- CaMOOLIEHKa TOTOBHOCTH K CAMOCTOSITEJIbHOM paboTe;

- BBIOOp a/IeKBaTHOTO crioco0a IeHCTBHS, BEAYILETro K PEIICHUIO 3a1auH;

- IJTaHUPOBaHUE PabOTHI (CAaMOCTOSITENILHOM UITH C MTOMOLIBIO IIPETIoAaBaTessl) HaJl 3aJJaHHEM;

- OCYLIECTBJICHHE B MPOIIECCE BBIMOJIHEHUS CAaMOCTOSATENbHOW paboThl CaMOKOHTpOJIS (IIpome-
KYTOUYHOTO ¥ KOHEYHOT0) Pe3yJIbTaTOB PabOThl U KOPPEKTUPOBKA BBHIITOJIHEHUS PAOOTHI;

MeTtoauyeckue ykazaHus Ajs 00y4aroluxcs Npu padoTe HaJ KOHCIIEKTOM BO BpeMs NIPo-
Be/ICHUsl JICKIUH.
Jlexusi — cCUCTEMAaTUYECKOE, MOCIeI0BaTeIbHOE, MOHOJIOTMYECKOE U3JI0KEHUE MPEerojaBaTesieM
y4eOHOro MaTepuasa, Kak MpaBHiIO, TEOPETHUECKOTo XapakTepa. [Ipu moAroToBke JEKIUH MpernoiaBa-
TeJb PYKOBOJCTBYETCS pabouelt mporpaMMoil TUCIUTUIUHEIL.
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B mponecce nekiuii pekoMeHIyeTcsl BECTH KOHCIEKT, YTO MO3BOJUT BIIOCIEICTBUU BCIIOMHUTh
W3YYCHHBIN y4eOHBIM MaTepua, JOMOJHUTH COACpKaHUE MPU CAMOCTOATEIBHOW padoTe C JIUTepary-
POIi, OATOTOBUTHCS K IK3AMEHY.

Crnenyet Takxke oOpaimaTh BHUMaHUE Ha KaTeropuu, GOPMYIUPOBKH, PACKPHIBAIOIINE COACPKA-
HUE TeX WM WHBIX SBJICHUHN U MPOLIECCOB, HAYUYHbIE BBIBOJIbI M MPAKTHUYECKUE PEKOMEHIAINH, TOJI0KH-
TEJIBHBIN OIBIT B OPATOPCKOM HCKycCTBE. JKenareabHO OCTaBUTh B PA00OYMX KOHCIIEKTAX MOJIs, Ha KOTO-
PBIX JlenaTh NMOMETKH U3 PEKOMEHIOBAHHOM JUTEpaTyphl, NOMOJHSIOUIME MaTepuan MpOoCIylIaHHON
JIEKIIMH, a TAKXKE IMOYEPKUBAIOIINE 0COOYIO0 BAXKHOCTh TE€X HJIM MUHBIX TEOPETUUECKUX TOJIOKECHUI.

BbIBObI MO JIEKUMU TMOABITOXKHUBAIOT Pa3MBIIUICHHS MPENojiaBaTeisi Mo y4yeOHBIM BOIPOCAM.
[IpenonaBatenb NPUBOJUT CHUCOK MCHOJB3YEMbIX U PEKOMEHIYEMbIX UCTOUYHUKOB JIJIsi U3YUCHUS] KOH-
KPETHOU TEMBI.

B koHue nekuun o0ydaromuyecs UMEOT BO3MOKHOCTD 33J1aTh BOIPOCHI IPEINIOIABATENI0 110 TEME
JIEKLIUH.

[Ipu ureHuu NEKUUN MO AUCIMIUIMHE MPETOIaBaTeNlb UCIOJIb3YET AJIEKTPOHHBIE MYIbTUMEIH -
HbIE MTPE3EHTAIIIH.

OO0yuaromumMcst MpeI0CTaBISETCs BO3MOXKHOCTh KOMMMPOBAHUS MTPE3EHTALIUN JJIsI CAMOTIOTOTOBKH
Y TIOJITOTOBKHU K MTPOMEXKYTOUHOI aTTecTaluu.

MeTtoanyeckue ykazaHus sl 00ydalommxcs Npu padore Ha ceMHHape.

CemuHapsb! peanu3yloTcsi B COOTBETCTBHM € pabOYMM y4eOHBIM IIJIAHOM IIPH MOCJIE€A0BAaTEIbHOM
HU3YUYCHUU TEM NHUCHUIIIINHBI.

B xoJe moAroToBKu K ceMHUHapaM 00ydarolieMycsi peKOMEHIyeTCsl U3yUYUTh OCHOBHYIO JIUTEpaTy-
Py, O3HAKOMUTBCS C JIOMOJIHUTEILHOW JTUTEPATypOi, HOBBIMU MyONMKAUSAMU B NEPUOANYECKUX HU3/a-
HUSX: )KypHasax, razerax u T.4. Ilpu aToM ciiegyer yyecTb peKOMEHIAIUK IIpernoiaBaTels U TpeboBa-
HuUs yuyeOHOH nporpammbl. PekoMeHnyercs Takxke JopadaTbiBaTh CBOM KOHCIEKT JIEKLUH, Jeas B HEM
COOTBETCTBYIOILIME 3aIMCH U3 JIUTEPATYpbl, PEKOMEHIOBAHHON IPENOAaBaTeleM U MPeLyCMOTPEHHON
yueOHoU mporpammoit. Cieayer moAroTOBUTH TE€3UCHI Ui BBICTYIUICHUN TI0 BCeM y4eOHBIM BOIpOCaM,
BBIHOCHMBIM Ha ceMHMHap. ['0TOBACH K JOKJIany WM peepaTUBHOMY COOOILICHHIO, 00ydaronMics Mo-
&KeT o0pamarbes 3a METOIUYECKOM MOMOIIBIO K IMPENOoJaBaTel0. 3aKaHUYMBaTh MOATOTOBKY CIEAYET
COCTaBJIEHHEM IUIaHa (KOHCIIEKTa) M0 M3yyaeMoMy Marepuaiy (BOIpocy). DTO MO3BOJSIET COCTABUTh
KOHIIEHTPUPOBAHHOE, CKATOE MPE/ICTABICHUE 110 U3Y4aeMbIM BOIIPOCAM.

B xone cemmuHapa obydaronuiicss MOXKeT BBICTYNATh C 3apaHee MOATOTOBICHHBIM J0KIaI0M. Tak-
K€ OH OOJIKCH MPOABJIATE AKTUBHOCTD ITPU O6CY)KI[€HI/II/I BI)ICTYHJ'ICHI/Iﬁ " JOKJIaA0B COTPYNITHHUKOB.

ITockonbKy aKTUBHOCTh O0YYAIOIIErocsi HA CEMHUHAPCKUX 3aHATHUAX SBISETCS MIPEIMETOM KOHTPO-
Jid €0 INpOJABHIKCHUSA B OCBOCHHU KYypCa, NOATOTOBKA K CCMUHAPCKUM 3aHATUAM Tp€6y€T OTBETCTBCH-
Horo oTHomreHus. He JO0IMYCKACTCA BBICTYIIJICHUEC 11O MIEPBONCTOYHUKY — H€O6XO}II/IMO UMETH MMOATOTOB-
JICHHBIN NHACBMEHHBIN J0KJaJ, OLEHUBAEMBIN NPENOIAaBaTEIEM HApsALy C YCTHBIM BhICTyIuleHHEM. He
JIOIyCKAETCsl TAaKXKE U pacHpesiesICHHe BOIIPOCOB K CEMHHAPY Cpein O0yYaroIUXCsl TPYIIIbL, B PE3yiIb-
TaTe€ KOTOPOTO OT/JENbHBIN 00yJarOIIUICS SIBJISIETCS HE TOTOBBIM K KOHCTPYKTUBHOMY OOCYKICHHUIO «HE
CBOETo» BoIpoca. Bce BOMpoCk K CEMHHAPY JOKHBI OBITh MHUCHbMEHHO MPOpPabOTaHbl KaXKIbIM 00Y-
YarOIIUMCH.

MeTtoauyeckue peKOMEHAANMH HA COCTABJIEHHE U BHICTYIJIEHUSI € IOKJIAI0M

Jlokrnaj, Kak BUJ CaMOCTOATEIbHON paboThl B y4eOHOM Ipoliecce, ClIoco0CTBYET (POPMUPOBAHUIO
HAaBBIKOB HCCIICIOBATEIILCKON paOOTHI, pACIIHPSACET MTO3HABATEIBHBIC HHTEPECHI, YIUT KPUTHICCKH MBIC-
JIATh.

[Tpu HamvcaHuM JTOKITAJIa 1O 3aJaHHON TeMe CTYJIEHTY HeOOXOUMO COCTaBJIseT TUIaH, o100paTh
OCHOBHBIE HCTOUYHUKH. Kak mpaBUIIbHO, IPU pa3pabOTKe TOKIaa UCIONb3yeTcs He MeHee 8-10 pa3mnud-
HBIX HMCTOYHUKOB. B mporecce pabOThl ¢ UCTOYHUKAMU CHCTEMATH3UPOBATH IOJYUYCHHBIC CBEICHHS,
CIIeJIaTh BBIBOABLI H 00OOIIEHHUS.

OO0mmas TeMaTHKa JOKJIAJIOB ONpeessIeTcs MperoaBaTesieM, HO B ONPEICICHIHN KOHKPETHOU Te-
MbI HFHUIIUATUBY JIOJDKEH MPOSBUTH CTyAeHT. [Ipexkie yem BeIOpaTh TeMy OKJIa/1a, aBTOPY HEOOXOAUMO
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BBISIBUTH CBOM MHTEPEC, ONPENCTUTh, HaJ KaKoi Mmpo0iieMol OH XoTell Obl mopaboTrarh, 6ojee riy0oko
€€ U3Y4UTh.

Kaxnp1it Tokiaz T0JHKeH HAYMHATHCS ¢ BBEJICHHS. BBeIeHHE - 3TO BCTYNMUTENbHAs YaCTh HAYYHO-
HCCIIEIOBATENLCKON paboThl. ABTOp JMOJDKEH MPUIOKHUTH BCE YCHIIHS, YTOOBI B 3TOM HEOOJBIIOM I10
00beMy pasiesie MoKa3aTh aAKTYalIbHOCTh TEMBI, PACKPBITH €€ IPAKTUYECKYI0 3HAYUMOCTh.

B ocHOBHOI 4acTH JOKJIaga pacKpbIBaeTcs ero cojep:kanue. Kak mpaBuiio, OCHOBHAs 4acTh CO-
CTOUT U3 TEOPETUIECKOTO M MPAKTUYECKOTO Pa3/IeIIOB.

B TeoperndeckoM pasnene pacKpbIBAIOTCS UCTOPHUS M TEOPHUS HCCIETyeMON MpoOIeMbl, TaeTcs
KPUTHUYECKHI aHAJIN3 JIUTEPATyPhl U MMOKA3BIBAIOTCS MO3MIIMK aBTOpa. B mpakTudeckom paszesne usia-
raroTCd METOAbI, X0, U PE3YJIbTAThl CAMOCTOATCIIBHO IMTPOBCACHHOTO SKCIICPUMCHTA UJIN (bparMeHTa.

B ocHOBHOI yacTH MOTYT OBITh TaK)KE MPEICTABICHBI CXEMBI, THArpaMMBbI, TaOJIHIIbI, PUCYHKH U
T.AO. B 3akiarouenuu IIoABOAATCSA UTOTHU pa6OTBI, BbIBOJIbI, K KOTOPLIM MPUIICITT aBTOP, 1 pCKOMCHIAlINN.
3aKII0YeHHE JOJDKHO OBITh KPATKUM, 00513aTEIbHBIM U COOTBETCTBOBATh ITOCTABJICHHBIM 33/1a4aM.

[Ipu noAroTOBKE YCTHOI'O BBICTYIUIEHUSI HY>)KHO YYUTBIBATh €r0 PErjaaMeHT - He Oosiee 10 MUHYT.

MeToanyeckue peKOMeHIAUUH 1JIsl TOATOTOBKH Npe3eHTAUH

KoMmnbroTepHyI0 Mpe3eHTaIio, COMPOBOXKAAIONIYI0 BBICTYIUICHHE JOKIAT4hKa, ynoOHee BCero
noJAroToBUTH B nporpamme MS PowerPoint. [Ipe3eHTtanus kak JOKyMEHT MpeJcTaBiisieT coboil mocie-
JI0BaTENIbHOCTh CMEHSIOUIMX JIPYT JApyra CIal0oB — TO €CTh AJIEKTPOHHBIX CTPAaHHYEK, 3aHMMAIOIINX
BECh 9KpaH MoHUTOpa (0e3 mpucyTcTBUs naHenae nmporpamMmsl). Yaie Bcero J€MOHCTpAlLMs IPe3eHTa-
UM TIPOEIMPYETCsl Ha OOJBIIOM DKpaHe, PEeXe — pa3faeTcsi COOpaBIIMMCS KakK IEYaTHBI MaTepuall.
KonnyectBo cnaiiioB afeKBaTHO COJACPKAHUIO M MPOJOJKUTEIBHOCTU BBICTYIUICHUS (HampuMmep, JUis
SMUHYTHOTO BBICTYIIJICHUS PEKOMEH/IYETCs HCIIOJIb30BaTh He Oosee 10 ciaiinoB).

Ha nepBoM crnaiine 00s3aTesibHO MPEACTABISETCA TeMa BBICTYIJICHUS U CBEJIEHHsI 00 aBTOpaXx.
Cremyronue ciaiisl MOXXHO TIOJTOTOBUTH, UCTIONB3YS JIB€ PA3IIMYHbIC CTPATETUU UX TTOATOTOBKH:

1 crparerus: Ha ciaiiibl BRBIHOCUTCSI OTIOPHBIA KOHCHEKT BBICTYIUICHUS U KJIFOUEBBIE CIIOBA C TEM,
9TOOBI IMOJIE30BAaTHCSI UMHU KaK TUIAHOM JIJISI BBICTYIUICHUSI.

B sTOM ciyuae k cnaiijam NpeabsBISIOTCS CleAYIOIINe TpeOOBaHUS:

—00beM TEKCTa Ha ciaiiie — He 60JbIIe 7 CTPOK;

—MapKHPOBAHHBIN/HYMEPOBAaHHBIN CIIUCOK COAEPIKUT HE Ooiee 7 HIIEMEHTOB;

—OTCYTCTBYIOT 3HaKM IYHKTYallUU B KOHIIE CTPOK B MAPKUPOBAHHBIX U HYMEPOBAHHBIX CIHCKAX;

—3HaunMasi MH(pOpMallusl BBLAEISETCS C MOMOIIbIO I[BeTa, Keris, 3pdexroB aHumanuu. Ocodo
BHHUMATEIbHO HEOOXOIMMO MPOBEPUTH TEKCT HA OTCYTCTBHE OMIMOOK M omedaTok. OCHOBHAs omIMOKa
IIpU BBIOOpPE JAHHOM CTpAaTeruu COCTOUT B TOM, YTO BBICTYMAIOIINE 3aMEHSIOT CBOIO pedb YTEHHUEM TeK-
cTa CO CJIalIoB.

2 cTpaTerus: Ha claiel noMemaercs pakTudeckuid marepuan (Tabnuisl, rpadguku, Gotorpadpun
Y TIp.), KOTOPBIH SIBJISIETCSI YMECTHBIM U JJOCTATOYHBIM CPEJICTBOM HATJISITHOCTH, IIOMOTAET B PACKPBITHH
CTEP>KHEBOM MEU BBICTYIIJICHHUS.

B sToMm ciyuae k cnaiiiam npeabsaBIsAiOTCS Cleayronie TpeOoBaHus:

—BbIOpaHHBIE CPEJICTBA BU3yaIU3alluu HHPOPMALUH (TaOIUIbl, CXEMBbI, TPAQUKH U T. 1.) COOTBET-
CTBYIOT CO/ICP)KaHUIO;

—HCMOJIb30BaHbl WIUTIOCTPAIIMM XOPOIIETro KauecTBa (BBICOKOTO pa3pelleHus), ¢ YeTKUM HU300pa-
KEeHHeM (Kak MpaBHJIO, HUKTO U3 MPUCYTCTBYIOUIMX HE 3aMHTEPECOBAH BUUTHIBATHCS B TEKCT HA BaIIUX
Cllaiiiax ¥ BCMaTPUBAThCS B MEIIKHE WILTFOCTPAIIHN ).

MaxkcumanbHOe KOJMYECTBO Tpaduueckoil MHPOpPMALUU HA OJHOM claiiie —2 pucyHka (¢oto-
rpaduu, cXemsl U T.J.) C TEKCTOBBIMU KOMMEHTapusiMu (He OoJiee 2 cTpok K kaxjaomy). Hanbonee Bax-
Has “H(opMaIMs 10JHKHA pacojaraTbes B IIEHTPE SKpaHa.

OcHoBHas ommOKka npu BbIOOpE TaHHOW CTPATErMM — «COPEBHOBAHME» CO CBOUM WJUIIOCTPATUB-
HBIM MaTepHaJIoB (ayJUTOPUHU HE MPEIOCTABISAETCS T0CTaTOYHO BPEMEHH, YTOObI BOCIPUHATH MaTepUal
Ha ciaiinax). OObuHbIN cnaia, 0e3 3h(EeKTOB aHMMAIMU JTOJDKEH JEMOHCTPUPOBATHCSA Ha dKpaHE HE
Menee 10 -15 cexyna. 3a MeHbIllee BpeMsi IPUCYTCTBYIOIINE HE YCIIEET OCO3HATh COJIEpKaHUe claiija.
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Ecnn kakas-TO KapTHHKa MOABWIACH HA 5 CEKyHJ, a IIOTOM TYT K€ CMEHWJIACh OPYTOH, TO ayJUuTOPHs
OyzeT cuuTaTh, 4YTO JOKIAJUUK €€ noAroHser. OOpaTHOTo (MO3UTUBHOTO) 3P (PeKTa MOKHO JOCTUTHYTD,
€CIIU JOKJIa{UMK IPOJUCTHIBAET MHOKECTBO CJIANJIOB CO CJIOKHBIMU TaOJIMLIaMU U AMarpaMMaMu, TOBO-
ps ipu 3TOM «BOT TyT NpuBEAEH pa3HOro poja BCIIOMOTaTeNlbHbIM MaTepHall, HO 5 €r0 X04y MpoIyc-
TUTh, 4YTOOBI HE NEpErpyaTh BbICTyIJICHUE NoApoOHOCTAMI». [IpaBna, Takoi npuem aenaTh B Havyaje
U B KOHIIE IIPE3EHTALUN —pPUCKOBAHHO, ONTUMAJIbHBIA BapUaHT —B CepeluHEe BbICTyIUIeHUS. Eciau Ha
cliaiiie IPUBOAUTCS CIIOXKHAsI UarpaMma, ee Heo0X0AuMOo IIpeIBapUTh BBOJHBIMU CJIOBAMU (HAIIpUMeED,
«Ha 31Ol nuarpamMme NpuUBOAMTCA TO-TO U TO-TO, 3€JIEHBIM OTMEUEHBl IIOKa3aTeld A, CUHUM —
nokaszarenu b»), ¢ Tem, 4ToObI 1aTh BpeMs ayAUTOPUHU Ha €€ PaCCMOTPEHUE, a TOJIBKO 3aTeM MPHUCTY-
naTh K ee oocyxaeHuro. Kaxaplil cinaii, B cpeiHeM JO0DKEH HaXOIUThCS Ha dKpaHe He MeHbIe 40 —60
cekyH/ (0e3 yueTa BpeMEHH Ha CllyyailHO BO3HUKIIEee 00CyKIeHue). B CBA3M ¢ 3TUM Jiyullle HaCTPOUTH
IIPE3EHTALMIO HE Ha aBTOMAaTUYECKHUI 10Ka3, a HA CMEHY CJIaliJI0OB CaMUM JOKJIaJUUKOM.

Oco60 TIaTeNnbHO HE0OX0AUMO OTHECTUCH K O()OPMIIEHHUIO IIpe3eHTalMu. [l Bcex ciaiiioB npe-
3€HTAIMH 110 BO3MO>KHOCTH HEOOXOMMO HMCIIOB30BATh OJMH U TOT )K€ IabJIoH 0(hOpMIICHUS, KEeTJIb —
JUIsl 3aTOJIOBKOB - HE MeHble 24 IMyHKTOB, Ul nHGopMauuu - 1 uHdopmanuu He MeHee 18. B mpe-
3€HTalUAX HE IPUHSITO CTaBUTh IEPEHOCHI B CJIOBAX.

[TonymaiiTe, HE OTBIEKAWTE JIM BbI CIyLIATENIEd CBOEH e Mpe3eHTauuen? SIpkue Kpacku, Ciox-
HbIE LIBETHbIE TOCTPOEHHUS, U3JINLIHSIS aHUMAIIHS, BBITIPHITMBAIOLINI TEKCT WIKM UIUTIOCTpAlUsl — HE ca-
Moe JIyylliee JOMOJIHEHHE K HaydyHOMY JI0KIay. Takxke HexKeslaTellbHbl 3ByKOBbIe 3P (EKThI B X0/1e Je-
MOHCTpAIUH PE3EHTALUH.

Haunyuimmmu sBistoTCs KOHTpacTHbIE 1[BeTa (hoHA U TekcTa (0esblif GOH — YepHbI TeKCT; TEMHO-
CHHHH ()OH — CBETIIO-KEITHIM TEKCT U T. A.). JIydmie He cMemuBaTh pa3HbIe TUIBI MIPHUPTOB B OJHOU
npe3eHTanuy. PekoMenayeTcs He 310ynoTpeOisaTh NPONMCHBIMUA OyKBaMH (OHM YMTAOTCS XYXKeE).

HexonTtpacTHbie cnaiipl OyayT CMOTPETHCS TYCKJIBIMA M HEBBIPA3UTEIbHBIMHI, OCOOEHHO B CBET-
JBIX ayIUTOpUsX. JlJs Mydiell OpueHTauu B IPE3EHTALMH 110 X0y BBICTYIUIEHUS JIy4llle IPOHYMEpO-
BaTh ciaipl. JKemarenbHo, YTOOBI Ha Cllalilax OCTABAJIUCh MOJIsl, HE MEHee 1 CM ¢ KaJI0W CTOPOHHI.
BcenomorarensHas nndopmanus (ynpasisioliie KHOIKH) He JOJDKHBI Mpeo0siafaTh HaJl OCHOBHOM MH-
dbopmarueit (TekcToMm, WIUTIOCTparusiMu). Mcmonb3oBaTh BCTpoeHHBIE 3(PGEKThl aHUMAIUA MOXKHO
TOJIBKO, KOoria 0e3 3Toro He 000MTHCh (HanmpuMep, MOCIe0BAaTEIbHOE MOSBICHUE JIEMEHTOB JHarpam-
MbI). [ akeHTUpOBAaHUSI BHUMaHUS Ha KaKOM-TO KOHKPETHOW MH(OpMalMK ciiaiiia MOKHO BOCIIOJb-
30BaThCs JIA3epHOHM yKa3Koi. JluarpaMMbl TOTOBATCS ¢ MCMOJIB30BAHUEM MacTepa JuarpamMM TaOJINYHO-
ro npoueccopa MSExcel. [[1s1 BBoa YMCIIOBBIX TaHHBIX MCIOJIB3YETCSl YUCIOBOM (hopmar ¢ paszenuTe-
JieM Tpynn paspsaaoB. Eciau gaHHble (MMOAMUCH AAHHBIX) SBISAIOTCSA IPOOHBIMH YHUCIAMHU, TO YHCIO OTO-
OpakaeMbIX JI€CATUYHBIX 3HAKOB JTOJKHO OBITH OJIMHAKOBO JUISl BCEH IPYIIIBI 3TUX JAAHHBIX (BCEro psaa
noJnucel JaHHbIX). JlaHHbIE M MMOANMCH HE JOJDKHBI HaKJIaAbIBaThCs JPYT HA Jpyra U CIMBAThCS C Ipa-
(dbuyeckuMu 351eMeHTaMu JuarpaMmbl. CTpyKTYpHBIE AMArpaMMbI TOTOBSITCS IIPU TOMOIIM CTaHAAPTHBIX
cpeactB pucoBanus nakera MSOffice. Ecinu npu ¢popmarupoBanuu ciaiijja eCTb HE0OOXOAUMOCTb MPO-
MOPLHOHAIBHO YMEHBUIUTh pa3Mep AuarpamMmbl, TO pa3Mep HIpU(TOB PEKBU3UTOB JIOJKEH OBITh yBe-
JIMYEH C TaKUM PacyeToM, YTOOBI peabHOe 0TOOpakeHHe OOBEKTOB JHarpaMMbl COOTBETCTBOBAJIO 3Ha-
YeHUSIM, YKa3aHHBIM B Tabuuie. Sueliku ¢ Ha3BaHUSIMH CTPOK M CTOJIOIOB M HanboJjee 3HaYuMble J1aH-
HbIE PEKOMEHIYETCSl BBIAEISATD LIBETOM.

TaOnuunas wmHpOpManuUs BCTaBIsSETCS B MaTepuaibl Kak TaOiuIla TEKCTOBOIO Ipoleccopa
MSWord wnu tabanunoro nporeccopa MSExcel. [Ipu BcTaBke TaObmuIpl Kak 00beKTa U MPOMOPLIHO-
HaJIbHOM M3MEHEHUU €€ pa3Mepa peajbHbId 0TOOpaxaeMblil pa3mep mpudra qoixkeH ObITh He MeHee 18
pt . Tabmuuel 1 quarpaMMel pa3MenialoTcs Ha cBeTiioM win 6enom ¢one. Ecnu Bol npennouuntaere
BOCIIOJIb30BAThCS MOMOIIBIO oflepaTopa (4TO TOKE BO3MOXKHO), a HE JIMCTATh CIaiiibl CaMOCTOSTENBHO,
OUEHb I0JIE3HO NMPEAYCMOTPETH CCHUIKM Ha ClIaiipl B TeKcTe qokiana («Cuenyromuii ciaif, noxanyin-
CTa...»).

3aKIIIOYUTENBHBIN ClIaiil pe3eHTaluny, coaepkamii TekeT «Cracn6o 3a BHUMaHue» uin «Ko-
Hel», BpAJ JIU NPUEMJIEM Ul IPE3eHTAalMK, CONPOBOXKAAIOLIEH MyOIUYHOE BBICTYIUIEHUE, TOCKOIBbKY
3aBEpLICHHE [T0KAa3a CIIaliJI0B €lIe HE SBJSAETCS 3aBEpLIEHHEM BhICTYIUIEHUS. Kpome Toro, Takue ciaii-
IIbI, TaK Ke Kak W ciaig «Bompockl?», nyOonupyroT ycTHoe coobOmieHne. OnTUMaibHBIM BapHaHTOM
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MIpe/ICTaBIseTCs TIOBTOPEHUE TIEPBOTo Cllaii/ia B KOHIIE MPE3EeHTAIH, TOCKOJIbKY 3TO Aa€T BO3MOKHOCTh
eIlle pa3 HAIIOMHUTH CITYIIATEIsIM TeMY BBICTYIUICHHUS M UMS JOKJIaTYMKa U TUO0 MEeperTH K BOMPOCaM,
00 3aBEPIIUTDH BBHICTYIIJICHHE.

Jiis mokasa (haiii mpe3eHTauu HeoOX0AMMO COXpaHuTh B (hopmare «Jlemoncrpamust PowerPointy»
(Paitn — Coxpanuth kak — Tum daitmta —/[emoncTpamnus PowerPoint). B aTom cinydae mpe3eHTanus
aBTOMATHYECKH OTKPBIBACTCS B PEKUME TOIHOIKpaHHOTO nokasa (slideshow) u ciymarenu nz6aBieHs
Kak OT BHJa pabouero okHa nporpammbl PowerPoint, Tak 1 oT moTeps BpeMeHU B Hayaje Mokasa mpe-
3EHTAIHH.

[Tocne moAroTOBKY MPE3eHTALUH MOJIE3HO MPOKOHTPOIMPOBATH Ce0s BOIIPOCAMU:

— YAaJoCh U JOCTHYh KOHEYHOH WENM Mpe3eHTauuu (YTO YIAIOCh ONPEAEIHTb, OOBSCHHUTB,
MPEJIOKUTH WM IPOAEMOHCTPUPOBATH C IOMOIIbIO Hee?);

— K KaKUM 0COOEHHOCTSIM 00BEKTa MPE3eHTAINH YIAI0Ch IPUBJIEYh BHUMAHHUE ayUTOPUN?

— He OTBJICKAET JIM CO3aHHAs MPE3EHTALUS OT YCTHOTO BBICTYILICHUS?

[Tocne moAroTOBKY Mpe3eHTalUnd He00X0JuMa PENEeTHIIHS BBICTYIIIICHHS.

MeToauuyecKkue peKOMeH/IAIUH VISl MOATOTOBKH K KOHTPOJILHOI padoTe

KonTtponsHast paboTta sSBISIETCS OAHOMN M3 COCTABIISIIOMINX YUCOHOM NeATETbHOCTH CTY/ICHTA.

Llenbro KOHTPOIBHOW PAOOTHI SABISIETCS OMpPEIEIICHHS Ka4eCTBa YCBOCHUS YUeOHOT0 MaTepuara.

3amauu, cTosIIIUE Mepe]] CTYIEHTOM MPH MMOATOTOBKE M HAITMCAHUN KOHTPOJILHOW PabOTHI:
1. 3aKperIeHNe MOTyYSHHBIX PaHee TEOPETHUECKUX 3HAHMIA;

2. BEIpabOTKa HaBBIKOB CaMOCTOSTEIIEHOW PaboOTHI;
3. BBISICHEHHE TIOATOTOBJICHHOCTH CTYZIEHTa K Oy/yIIel MpakTHYecKoi padoTe.

KoHTponbHbBIE BBIIOIHSIOTCS CTYACHTAMH B ayJUTOPHH, 1O/ HaOIrOAeHUEeM IpenoaaBaTens. Te-
Ma KOHTPOJIbHOH pabOThl U3BECTHA M MPOBOJMTCS OHA IO CPABHUTEIHHO HEAABHO M3YYCHHOMY MaTe-
puaiy.

[IpenonaBaTens TOTOBUT 3a/laHus JUOO 1O BapuaHTaM, JUOO MHIMBUAYAIBHO JUI KaXIOTO CTY-
nenta. [1o cogep:kannio paboTa MOXKET BKJIIOUATh TEOPETHUECKUI MaTepual, 3aJ1au, TECThI, PACYETHI U
T.I1. BBIMIOJIHEHUIO KOHTPOJILHOM paboThI MpeaIIecTBYeT MHCTPYKTaX IpenojaBaTers.

KitoueBbIM TpeOoBaHMEM TPH TIOATOTOBKE KOHTPOJIBHOM pabOTHI BRICTYIAET TBOPUYECKHIA TTOIXOI,
yMeHue o0pabaTbiBaTh M aHAIM3UPOBATH HH(POPMALINIO, EJIaTh CAMOCTOSTENIbHbIE BBIBObI, 00OCHOBBI-
BaTh 11€7I€CO00PA3HOCTh U dI(PPEKTUBHOCTH MPEAJIaraeMbIX PEKOMEHIAIUN U PEIICHUH MpooiieM, 4ETKO
U JIOTMYHO M3JIaraTh CBOU MbICTH. [10ATOTOBKY KOHTPOIBHOM pabOTHI cieayeT HaYMHATh C TOBTOPEHUS
KOHCIEKTOB JIEKIIMH, COOTBETCTBYIOIIETO pa3zesia yueOHUKa U yueOHBIX TOCOOUI MO TaHHOU TeMe.

Metoauyeckue yKasaHusi A 00y4alOIIUXCH MO YYACTHIO B PelICHUH CASe 3a1a4 CHUTyallu-
OHHOIO NMPaKTHKYyMa.

CuTyallMOHHBIH TPAaKTUKYM (KEHC) sBIseTcs ONHOW M3 (OPM MHTEPAKTHUBHOIO MPAKTUUYECKOTO
3aHSTHS, 11eJIbI0 KOTOPOTO SABJISETCS MpUoOpeTeHne o0ydyaroluMcsi YMEHUH KOMaHIHOM paOOThl HaBbI-
KOB BBIPaOOTKM pELIeHUH B MPO(hecCHOHAIBbHONW 00JIaCTH, Pa3BUTHE KOMMYHUKATUBHBIX U TBOPUECKUX
CIOCOOHOCTEN B Ipolecce BBIABIEHUS 0coOeHHOCTeN Oyayiiel mpodeccnoHalbHOM NedaTeIbHOCTH Ha
OCHOBE aHaJln3a 00y4aeMbIMU 33aJJaHUN, CPOPMUPOBAHHBIX HA OCHOBE MPAKTUUYECKUX CUTYAIHH.

[Ipexxne ueM mpucTynaTh K y4acTUIO B CUTYallHOHHOM INPaKTUKyMe, 00yJaronieMmycsi Heo0X0 1-
MO:

-3apaHee, B MPOIIECCe CaMOCTOATEIbHOM pabOThl 03HAKOMHUTBCS CO CIIEHApHEM MPaKTHKyMa U He-
00X0IUMOM JTUTEpaTypOid, PEKOMEHJOBAaHHON MPOTpaMMOi Kypca;

-MIOJIyYUTh OT MpenojaaBarens WHPOPMAIHIO O COEpKaHUM Keiica, nHpopMupyer o hopme mpe-
JOCTaBJICHUS pPE3yJIbTaTOB, CPOKAX BHIIIOJHEHUS Kelica U KpUTEPUSIX OLIEHKH JEHCTBUI yYaCTHUKOB,;

[Ipu BBINOIIHEHNH 3aJaHUS HEOOXOIUMO:

-[IOJIy4UTh OT IperojaBaTelss HeOOXOUMbIE pa3laTOYHbIE MAaTepUaIbl U MPUHATh yyacTue B Jie-
JIeHUH y4eOHOM TpyIbl HA MUHU-TPYIIIBI M B BEIOOpAX JHIepa MUHU-TPYIIIIHI;

-y4acTBOBATh B (JOPMHPOBAHNUHU OTYETA I10 BHIIIOJHEHUIO Kelica B CBOCH MUHU-TPYIIIE;

-y4acTBOBATh B OOCYX/IEHUH OTYETOB MHUHU-TPYIIIL.
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[To utoram npoBefeHUs CUTYalIHOHHOTO MPAaKTHKyMa 00ydaroluecss UMEIOT BO3MOKHOCTh 3a/1aTh
BOIIPOCHI ITPENOJABATEIIO.

MeToauyeckue peKOMeHAAUMHU CTYAEHTAM /ISl MOATOTOBKHU K 3a4eTy

[ToaroroBka cTyIEHTOB K 3a4eTy BKJIIOYAET TPU CTAIUU:

- CaMOCTOATENbHAs paboTa B TEUEHUE YIeOHOTO CEMECTpa;

- HETIOCPEJICTBEHHAsI MOATOTOBKA B JIHU, MPE/IIECTBYIOIINE 3aUETy;

-[IO/IFOTOBKA K OTBETY Ha BOIPOCHI, COJEPKAIIUECS B OHIIETE.

[ToarotoBky K 3aueTy HEOOXOJUMO II€JIecCO00pa3HO HAYaTh C IUIAHUPOBAHUS U MM0AOOpa HOpMa-
THUBHO-TIPABOBBIX MCTOYHHMKOB U JIUTepaTyphl. [Ipexae Bcero cienyeT BHUMATEIbHO MEPEeYUTaTh yueo-
HYIO IPOrpaMMy M IPOrpaMMHBIE BOIIPOCHI JJIsl TOATOTOBKH K 3a4€Ty, YTOOBI BBICIUTh U3 HUX HauMe-
Hee 3HakoMble. [laiee OMKEH ciefoBaTh 3Tall NOBTOPEHMS BCEro IporpaMMHOro marepuaia. Ha sty
paboTty 1ernecoodpa3Ho OTBECTH OOJIBIIYI0 YacTh BpeMeHH. CIenyrouM 3TaroM SIBISETCS CaMOKOH-
TPOJIb 3HAHMS U3YYEHHOTO MaTepuasa, KOTOPBIA 3aKII0YACTCs B YCTHBIX OTBETAX Ha MPOTrpaMMHBIE BO-
MIPOCHI, BBIHOCHMBIE Ha 3a4eT. Te3uChl OTBETOB Ha HAaMOOJEe CIOKHbBIE BOMPOCHI KEJIaTeIbHO 3aIiCcaTh,
TaK Kak. B MPOIECCE 3aMUCH BKITIOYAIOTCS IOMOJIHUTEIbHBIE MOTOPHBIE PECYPCHI TAMSITH.

[IpennoxxeHHass METOAMKA HEMOCPEICTBEHHOM MOATOTOBKHM K 3a4€Ty MOXET OBITb U U3MEHEHa.
Tak, s CTyJIEHTOB, KOTOPBIE CYUTAIOT, YTO OHHM YCBOWJIM MIPOTPaAMMHBIN MaTtepuai B MOJTHOM 00beMe
U YBEPEHbI B MPOYHOCTH CBOUX 3HAHUMU, JOCTATOYHO OErJIOro moBTOopeHus yuebHoro marepuana. Oc-
HOBHOE BpEMsi OHH MOT'YT YICIHUTh YIIIyOJCHHOMY U3YYCHHUIO OTACIbHBIX, HA0O0JIee CI0OXKHBIX, JIUCKYC-
CHOHHBIX MPOOJIEM.

Jluteparypa sl IOATOTOBKM K 3a4eTy OOBIYHO PEKOMEHayeTcs mpemnojaBareneM. OHa Takke
yKa3zaHa B yueOHOU mporpaMMme AUCHHUTIINHBL.

OnHO3HAYHO CKa3aTh, KAKUM UMEHHO YYCOHMKOM HY>KHO IOJIb30BATHCS JIs MOATOTOBKH K 3a4€T),
HeNb3s, MOTOMY YTO y4€OHMKHU MHIIYTCS Pa3HbIMH aBTOPaMU, MPEACTABISAIONIMMU CBOIO, HHOTJA OT-
JUYHYIO OT APYTUX, TOUKY 3PEHHS 110 Pa3IUYHBIM HaydHBIM MpobieMam. [loaTomy /ist TOJTHOTH yueo-
HOM MHpOpPMAIMU U €€ CpPaBHEHHMs JIydIlle MCIOJIb30BaTh HE MEHEe JIBYX y4EeOHHMKOB (Y4€OHBIX MOCO-
6wmit). CTyIeHT caM BIIpaBe MPUIEPKUBATHCS JTH000M M3 IPEJICTABICHHBIX B yueOHUKAaX TOYEK 3pEHUS 110
CIIOpHO# TpobsieMe (B TOM YHUCIIEe OTIUYHON OT MO3MIIMH IMpernojaBaTelis), HO MPU YCIOBUU JOCTAaTOY-
HOM Hay4yHOW aprymeHTtanuu. Hanbonee onTuMaibHbI JIJIs TIOJTOTOBKHU K 3a4eTy YU€OHUKHU U yIeOHBIE
nmoco6usi, peKoMeH10BaHHbIe MUHUCTEPCTBOM 00Pa30BaHMs U HAYKH.

OCHOBHBIM UCTOYHHKOM TTOATOTOBKHU K 3aU€Ty SIBISETCS KOHCIEKT JIEKITUH. Y4eOHbIN MaTepuai B
JIEKIMM J1a€TCA B CUCTEMATU3UPOBAHHOM BHUJE, OCHOBHBIE €r0 MOJOXKEHUS JETANU3UPYIOTCS, MOJKPEI-
JISTFOTCSI COBPEMEHHBIMU (DaKTaMU U HOPMATUBHOW WH(MOpMaIel, KOTOPhIe B CHIIy HOBHU3HBI, BO3MOX-
HO, €llle He BOILIM B ONMyOJMKOBAaHHBIC MEYAaTHbIE MCTOUYHUKH. [IpaBUIBHO COCTaBICHHBIH KOHCIIEKT
JIEKIMI CONEPKUT TOT ONTUMAIBHBIN 00beM HH(POPMAIIUU, HA OCHOBE KOTOPOTO CTYJAEHT CMOXKET Mpe/i-
CTaBUTH ce0e BECh YUEOHBII MaTepHall.

Crnenyet TOYHO 3alIOMHUHATh TEPMHUHBI U KaT€TOPUHU, TIOCKOJIBKY B UX OIMPEAEIIEHUSX COJIEePKATCs
MPU3HAKH, TTO3BOJISIIOLINE YSACHUTH UX CYIIHOCTb U OTJIMYUTH 3TU MOHSATHUS OT JIPYTHUX.

B xome moAroToBKHM K 3a4eTy CTyACHTaM HeoOXoAauMmo oOpalaTh BHUMaHUE HE TOJBKO Ha Ypo-
BEHb 3allOMUHAHUS, HO M Ha CTETIEHb MOHUMAHUS KaTerOpHil M peajbHBIX IOPUAMYECKUX TpodiieM. A
9TO JOCTHTAETCs HE MPOCTHIM 3ay4YWBAaHUEM, a YCBOCHHEM IPOYHBIX, CHCTEMATH3WPOBAHHBIX 3HAHUU,
aHATUTUYECKUM MbllieHueM. Cre10BaTeNbHO, HEOCPEACTBEHHAs MOJITOTOBKA K 3a4eTy JI0JbKHA B pa-
3YMHBIX TIPOTOPIHIX COUYETATh M 3alIOMUHAHWE, M TTIOHUMaHUE TIPOrPaMMHOTO MaTepHara.

B 3T0T meproa mone3HbIM MOXKET ObITh OOIIEHHE CTYICHTOB C IPETOAaBATENSIMHU 110 JUCITUILINHE
Ha KOHCYJIbTAITUSX.

10. MeTtoauyeckne peKOMEHAAINH VIS MPenoAaBaTeis

,HI/ICHI/IHJ'II/IHa «VnpaBneHHe MEPCOHAIOM» 3aHMMACT Ba)XHOC MCCTO CpE€Ar KYpPCOB, UUTACMBIX B
paMKax MoAroTOBKH CIICHHUAJIMCTOB 110 YIIPABJICHUIO ICPCOHAIOM.
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Oco0eHHOCTBIO ATOTO Kypca SBISIETCS] COIMANbHAs HAPABIEHHOCTD YIIPABICHYECKON AEATEIbHO-
CTH, XapaKTepU3yeMOH aKIEHTOM Ha 3KOHOMHUKY M COIMOJIOTHMIO TpyZa, B OONBIION CTENEHHU orpene-
JISIFOILETO CTaOMIIBHOCTD JESTEIBHOCTH MPEANPUATHS, YCTOMYMBOCTD B KOHKYPEHTHOM Cpejie  Jp. 1Mo-
Kazarenet 3¢ppexTuBHOM AesTenbHOCTH opranu3anru. [103ToMy Ha JEKIHAX CTYACHT JOJDKEH OCBOUTH
OCHOBHBIC TEOPETHYECKUE ACTIEKTHI T€M, a Ha MIPAKTUYECKUX 3aHATHUAX MOKa3aTh HE TOJIBKO 3HAHUE 00-
[IMX TEOPETHUECKUX BOIPOCOB U3Y4aEMON TEMBI, HO U IPAKTUKY MPUMEHEHUS, HO U TPAKTUKY PELICHHS
BOIIPOCOB COLMAIIBHOTO Pa3BUTHS OPraHU3AIMU C YUETOM OCOOCHHOCTEH COIMAIbHOTO TOJIOKEHHS pa-
OOTHHMKOB MIPEAIPUSATHSL.

[TosToMy B mpomecce MOATOTOBKM K CEMHHAPCKOMY 3aHATHIO JKENATeIbHO O3HAKOMHTHCS HE
TOJILKO C MaTepHaIOM OCHOBHOH JMTEpaTyphl, HO U 0OPaTUTh BHUMAHHUE HA JIUTEPATYPY, PEKOMEHIYe-
MYIO JOTIOJIHUTEIBHO, a TAaKXKE CaMOCTOATEIFHO MOJ00paTh Marepuas U3 NpohecCHOHANBHBIX KypHa-
JIOB, U371aBAEMBIX 110 Pa3HBIM aCIIEKTaM MEHEPKMEHTA.

Tak kak KaueCTBO OCBOEHHS Kypca 3aBHUCHT, ITPEXKJE BCEro, OT TOro, HACKOJIBKO TOYHO M MOJHO
CTY/ICHT BIIaJICET €r0 MOHSATHWHBIM amIapaTroM, TO MPH MOJATOTOBKE K 3aHATHAM PEKOMEHIYETCs IO-
CMOTpPETH TJIOCCApHid, COACPIKAIINI aHAIU3 OCHOBHBIX TEPMHHOB M3y4aeMOW JIHCLUILIMHBI, MaTepua
JIEKIUH 110 U3y4aeMOi TeMe M, KOHEYHO, OTBETUThH Ha BOIPOCHI TECTA, MIO3BOJISIONIETO MPOKOHTPOIUPO-
BaTh YPOBEHb OCBOCHHS, KaK TEOPETHYECKOTO MaTepHaia MpoOIeMbl, TaK U €€ OCHOBHOTO IMOHATHIHHOTO
anmapara.

CoBpeMeHHbIE TEXHOJOTMU OOydeHHs OOJIbIIIOE BHUMAHHUE YACISAIOT (OPMUPOBAHUIO YMEHUS
CTy/ICHTa CaMOCTOSITENIbHO paboTarh ¢ MHQOpManuei, 4eTko (OopMyIupoBaTh COOCTBEHHBIC MBICIIH,
apryMEHTHPOBATh CBOIO MO3MIIUIO, YTO SIBJISICTCS OCHOBOM CTAHOBJIICHUS MPOQECCHOHATN3MA MOJIOIOTO
cotpyaHuka. OIMH M3 BaXHBIX CHOCOOOB TOCTMIKEHHUS 3TOM LENU — aHATU3 abTEPHATHBHBIX TOYEK
3penus. [Ipenyaraemast B pabodeil mporpamMme JIMTepaTypa Mmo3BoJsieT BBIIBUTH CHEHU(PHUKY TOAXO00B K
TOW WJIM WHOW TpoOieMe, MOITOMY TPH MOATOTOBKE K 3aHATHIO HEOOXOIMMO IMTOCMOTPETh MO0 KOHKPET-
HOMY BOIIPOCY MaTepual HECKOIbKUX PEKOMEHAYEMbIX YUeOHHKOB, a HE OTPAaHUYMBATHCS OJTHUM y4eO-
HUKOM.

Haubonee momHO MpoJEeMOHCTpUPOBaTh yMEHHE PaboTaTh C JUTEPATypoO CTYAEHT JOJDKEH B
JOKJIa/ie, KOTOPBI, KaK pa3 M MPEAIoyiaraeT CPaBHUTEILHBIA aHAIN3 MMEIOMIMXCS B TEOPHH BOIPOCA
Touek 3peHus. Ilpemyaraemas TeMaTHKa JOKJIAJOB U MPE3EHTAMNA MO3BOJSET KAXKAOMY CTYACHTY BBI-
OpaTh 1S M3ydeHHs] TaKOW BOMPOC Kypca, KOTOPHIA OyIeT MMEHHO HaHHOMY CTYICHTY MHTEPECEH U
noJjie3eH. MaTtepualibl peICTaBIEHHOI0 JIOKJIa/1a U MIPE3EHTAIlMM MOXKET CTaTh YacThI0 OyAyIiel BbIMy-
CKHOW KBaNM(PUKAMOHHOW pabOTHl CTYNEHTA, TaK KaK MHOTHE YIPABICHYECKHE BOIPOCH CBSI3aHBI C
BOIPOCOM OpraHu3alMu Habopa U oTOOpa nepcoHana. Takoi MOAX0J MO3BOIUT CTYAEHTY chOpMUpPO-
BaTh IEJIOCTHBIN B3TJIS/ HA MIPOOJIEMBI YIIPABICHHUS U MOCTYKUT OCHOBAaHUEM JUTsl (JOPMHUPOBAHUS KOM-
IUIEKCHOTO MO/IX0/Ia K PEIICHHUIO MPaKTUYECKUX 337a4 YIPaBICHHUS.
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[Iporpamma coctaBieHa B cooTBeTcTBUM ¢ DenepanbHbIM rocygapcTBEHHBIM 00pa3oBa-
TEJIbHBIM CTaHJIAPTOM BBICIIEr0 00pa30BaHUS MO HAIIPABIECHUIO MTOATOTOBKU OakalaBpoB
23.05.01 «HazemHbIe TpaHCIIOPTHO-TEXHOJIOTUUECKUE CPEACTBA»

[IporpamMmmy cocTaBuIH:

K.3.H., JIOIICHT [J1.M. ®omuuéna /

IIporpamma paccMoTpeHa u ono0peHa Ha 3acenanunm kadeaposl “HasemHble
TPAHCHOPTHBIE CPeAcTBa”
« _» 2019 r., mpoTokon Ne

3aBeayromuii kadeapou
K. T. H., ipodeccop /Xpurau H.A./
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[Mpunoxenne 1
5 5 K paboueii nporpamme
MUHUCTEPCTBO OBFPA30BAHMSA U HAYKU POCCUNCKOU ©ENEPALINU

®EJIEPAJIBHOE 'OCYIAPCTBEHHOE BIO/DKETHOE OBPA3OBATEJIBHOE YUPEXX/IEHWE BBICIIET'O OBPAZSOBAHIS
«MOCKOBCKHNH MNOJUTEXHUYECKU YHUBEPCUTET»
(MOCKOBCKHMI1 NOJUTEX)

Hanpaenenue noocomosxu: 23.05.01
OII: «Haszemnvie mpancnopmuo-mexnoaiocuieckue cpeocmea
Dopma 0byuenus: ounas
2019 200 nabopa
Buo npogeccuonanvrou desmenvrocmu:

—  HAYYHO-HCCJICA0BATEIbCKAs ICATEIbHOCTb;

— OpraHM3alMOHHO-YIPABJICHYECKAs NeSTEIHHOCTD;,
—  MPOEKTHO-KOHCTPYKTOPCKAS IESITEILHOCT.

Kageopa: «YVnpasnenue nepconanom»

®OH/I OUEHOYHBIX CPE/ICTB

Ynpasnenue nepconanom

Cocrag: 1. Ilacniopt (hoH1a OIIEHOYHBIX CPE/ICTB

2. OnucaHue OLIEHOYHBIX CPENICTB:

—  membl 01151 npe3eHMayu U O0K1A008;

—  npumepHbvle 8ONPOCH OJis1 KOHMPOILHOU pabomul 6 hopmame OIAHKOBO20
Mecmupo8anusi;

—  80NPOCHI NO MeMAM OUCYUNTUHDL,

—  Ketlc-3a0ay4u

—  Oenogvle uepbi

—  80npocwl 0151 NOO20MOBKU K 3a4emy

Cocmasumenu:

K.3.H., Oouenm Domuuéea lununa Muxaiinoena

Mockea, 2019 200
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IMOKA3ATEJIb YPOBHAA COPMHPOBAHHOCTH KOMITETEHIIMI

Tao0muma 1

YnpasJjieHue nepcoHajioM

dI'OC BO 23.05.01 «<HazeMHbIe TPAHCHOPTHO-TEXHOJIOTHYECKHE CPEACTBA»

B mpotiecce ocBOeHHS JaHHOW TUCIMIUIMHBI CTYACHT (POPMHUPYET H AEMOHCTPUPYET CIESAYIOIINE KOMIIETeHIUH:

eccmoHanbHble U
KYNbTYpHblE pa3nn-
qna

YMeTh:

- aHAIM3UPOBATh OCOOECHHOCTH PabOTHI TPYIO-
BOT0 KOJUICKTHBA OPTraHHU3aIluH;

- WCIIONIb30BaTh 3HAHUS B 00JaCTH JTHKH H
0COOEHHOCTEH OpraHW3alidi B3aMMOOTHOIIIE-
HUiT Ha paboueM MecTe;

- MCIIOJIb30BATh PE3yJIbTAThI aHAIH3a OCOOCH-
HOCTEH COLMAJIbHBIX, STHHUYECKUX, KOH(eCH
CHOHAJTLHBIX U KYJBTYPHBIX PA3ITHUHUIL.
Baanern:

- HaBbIKaMM OpraHusanuvun KOJUIEKTUBHOM pa+
0OTHI;

- CIIOCOOHOCTBIO MCIIOJIb30BaTh 3HAHHS B 00-
TAaCTH STHKM W OCOOEHHOCTEW OpraHW3ainy
B3aMMOOTHOILICHUI Ha paboYeM MeCTe;

- Je7aTh BBIBOJBI M3 aHalM3a OCOOCHHOCTEH
COIMANTBHBIX, ATHUYECKUX, KOH(ECCHOHAID-
HBIX U KyJIbTYPHBIX PA3JIHUUIL.

KOMIIETEHIIUH IlepeyeHb KOMIIOHEHTOB TexHoJiorus ®opma one- Crenenu ypoBHel 0CBOCHHMS KOMIIEeTEHIIUH
HUH- [®OPMYJIMPO ¢dopMupoBa- |HOYHOIO cpei-
JEKC BKA HUS KOMIIe- cTBa**
TeHI Ui

OIIK-3 rOTOBHOCTbIO pYKO-3HATH: IeKus, camo- VO, IMoporoselii ypoBeHb
BOAWUTb  KOJIEKTU-- OCHOBBI KOJUIEKTHBHOW pabOThl M B3aMMO-CTOSATEIbHAS T, Vuammiicss umeer obliee MpeacTaBiIeHne 00 OCHOBaX Py-
BOM B Chepe CBOEW|ieiicTBUs B KOJICKTHBE; pabora, ceMu-  Baver KOBOJICTBA KOJIJIEKTUBOM M YMEHHE NMPUMEHSTbh, MPOSBIS-
NPOECCMOHANBHON |- 0CHOBBI STHKH H 0COOEHHOCTEH opraHusalMuHapckue 3ansd-  |J1C, eTCsl HEJOCTATOYHOCTD BJIAJICHUS HABBIKAMHU T10 STy TOKa-
ACATENBHOCTH,  TO-g3auMOOTHOLIEHHUH Ha paboueM MecTe; TUst K-3, sareneil. OOydarolmUiicss HCIBITHIBAET 3HAYUTEJIbHBIE 3a-
/IEPAHTHO  BOCMPU-.  0cOGEHHOCTH COIMANBHBIX, JTHHYECKUX, hags| TPYIHEHUS TIPH MPUMEHEHHH HABBIKOB B HOBBIX CHTYAallH-
HAMAs COUMANBHBIC, oy heccnOHANBHBIX M KYJIBTYPHBIX Pa3IIHUHIl. X
STHUYECKUE,  KOH-
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OIIK-4

camoobpa3oBaHuio U
MCMONMb30BaHUIO B
NnpakTuyeckon aes-
TENbHOCTU  HOBbIX
BHaHWI N YMEHWN, B
TOM umncne B obnac-
TAX 3HAHWK, Heno-
CPeLCTBEHHO He
CBSI3aHHbIX CO cde-
poi npodeccuno-
HalbHOW  AesATeNb-
HOCTU

CNOCOBHOCTbIO K|3HATB:

- CITOCOOBI CAaMOOPTaHU3aIUK U CaMO00Pa30Ba-
HUSI IPU OPTaHU3aIUH PA0OTHI C JIFOIbMHU
Ymersn:

-OCYIIECTBIISTH MTOUCK, TOI00P ¥ aHAJIH?3 JIHTe-
[PaTYphl HA Pa3IMYHBIX HOCUTEISX HH(QOPMAIUU
0 Oyaymieit mpodeccuoHaNbHOM JesITeTbHOCTH.
-IIPAMEHSATH HABBIKM CAMOOPTaHU3ALNH U CaMO-
00pa3oBaHuUs IPH OPraHU3aANUU PAOOTHI C JIFO/Ib-
MU

Baagern:

- COBPEMEHHBIMH METOJIaMH CAMOOPTaHU3AIHH
caM000pa30BaHUs IPU OPTaHU3aIUH PAOOTHI C
ITFO IEMU

MEeKIHS, CaMO-
cTosITeIThbHAS
[paboTa, ceMu-
HapCKUe 3aHs-
TS

YO,

3aueT
NC,
K-3,
JIA

I[Moporoselii ypoBeHb

CdopmupoBaHO yMeHHE paboTaTh C IEPCOHAIOM U CaMOOP-
raHU3AIMK U CAMOOOPa30BaHUIO COBMECTHO C IPYTUMU yda-
CTHHKaMH Ha BCEX 3Tanax KU3HEHHOTO IIUKJIAa OpraHu3alnu
C yIEeTOM HaIpaBlIeHHUs TPOPECCHOHATBHON NEATEIbHOCTH
00yJaroIerocs

- CokparieHus M OILIEHOYHBIX CPEJICTB CM. B IpuiIoxeHun 2 Kk PIT.
**. Cokparie OpPM OIIEHO CPEACTB C (< 2 x PIT
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Hepeqeﬂb TEeM AJid MOATOTOBKH AOKJIaJda

Jloksiag ¥ mpe3eHTalus, HalpaBlieH Ha OICHKY YPOBHS OCBOCHHS 3HAHUW U YMEHHH, MONY-

YEHHBIX B pamMKax npodeccnonanbubix komnereniun OIIK-3, OITK-4.

Kaxxnpiii cTyIeHT JOJDKEH CAeNaTh B TCUEHHE ceMecTpa JiBa aokiana. [lepBolii oneHHuT cdop-

MupoBaHHOCTh KommeTeHIuu OITK-3, Bropoit OITK-4unm Hao60poT.

KDI/ITCDI/II/I OIICHKH JOKJIaaa
HpI/I OMPCACIICHUU OLICHKHU YKAa3aHHBIC YCJIOBUA NOJIKHBI BBINTOJIHATHCA MMOJIHOCTBIO. yCJIOBI/Ie,

BBIIIOJIHSIEMOE YACTUYHO, CYUUTAETCS HEBBIIIOJIHEHHBIM.
O1eHKa «QTJIMYHOY» MPY BBITTOJIHEHUH CIICTYIOIINX YCIOBHI:
1. B packpbIThI CIIEQyIOIIME BOIPOCHI:
- CYTh pacCMaTPUBAEMOT0 aCIEKTa U MPUUUHY €0 PACCMOTPEHHS,
- OIMCaHKe CYIIECTBYIONIMX JJIs JAHHOTO acreKkTa npoljeM U mpeajaraeMble myTu

UX pELICHUs

2. Cobmro/ieHHe periiaMeHTa Mpy MPEACTABICHUH TOKJIaaa
3. [IpencraBnenue, a He YTEHHWE MaTepUaIa

4. Mcnonp30BaHUE aKTYalIbHBIX HOPMATUBHBIX, MOHOTPAQUUECKUX U TEPUOAUYECKUX UCTOY-

HHUKOB JIMTEPATYPbI

5. UeTKOCTh TUKIIUHA
6. [IpaBUIIBHOCTH U CBOEBPEMEHHOCTH OTBETOB Ha BOTPOCHI
OrneHka «X0po1I0 MpHU HEBBITIOIHEHUH JIIOOBIX ABYX U3 YKa3aHHBIX YCIOBUU.

OneHKa «yJIOBICTBOPUTEIBHO)» ITPU HEBBITTOJIHEHUH JIFOOBIX TPEX M3 YKa3aHHBIX YCIIOBUHU.

OI_IeHKa CHCEYAOBJICTBOPUTCIBbHO> . HCBBIIIOJTHCHHUC JIFOOBIX YCTBIPEX U3 YKA3aHHBIX YCJIOBI/Iﬁ

KDI/ITGDI/II/I OIICHKHU IIPE3CHTAIINU

3 dasu1a 4 daju1a S 6an1a
WNndopmanus uznoxena Hoctarouno Tounas ungop- |IIpeacraBnennas nHpopmanys
O6masn YaCTUYHO. Marus. KpaTKa U sICHa, TOTHOCTBIO COOT-
uHpopManus B pabore ucnonb3oBan B pabore nucnonp3oBaHo 60- |BETCTBYET TEME pabOTHI.
TOJIBKO OJIUH pecypc. Jiee OJIHOTO pecypcea. B pabote ncnonb3oBaHo Oosee
OJIHOTO pecypca.
CreneHn Tema packpbiTa He monHO- | Tema packpbITa IpakTHueckH | Tema pacKkpbiTa MaKCUMAaJILHO
PACKPLITHS CTBIO. nonHocThI0. [ponece peme- |noino. IIponecc pemenus 3a-
poGIeMBbI IIponecc petlieHns npoOje- |HUs 3aBepILeH. BEpILEH.
MBI HETIOJIHBIH.
IIpezenranns texuuuecku  |lIpeseHTanus TeXHHUECKH IIpe3eHTanys TEXHUYECKU BbI-
BBINOJIHEHA BEPHO (JIETKO BBINOJIHEHA BEPHO (JIETKO MOJIHEHA BEPHO (JIETKO YMTaeMBbIi
YUTAEMBII TEKCT, IpUEMIIe- |YUTAaeMBIH TEKCT, IPUEMIIe- |TEKCT, MPUEMIIEMOE COUETaHUE
Odopmitenne |MOS COUCTAHNE IBETA TEKCTA | MO COUCTAHME LIBETA TEKCTA |LBETA TEKCTA 1 ¢dona).
u QoHa). u QoHa). Hcnonb3oBansl 3¢ ¢GexTsl, QOHBDI,
Craiigp! mpocTsl B moHMMa- | Mcronb30BaHbl HEKOTOphIe  [TpadUKy M 3BYKH, aKLIEHTHPYIO-
HUH. 3¢ dexTh 1 QOHBI. IFie BHUMaHUE Ha U3JI0KEHHOM
Craiiapl IpoCcTHl B MOHUMA- | MH(QOPMAILHH.
HUU. Craiiipl IpocThl B MOHMMaHUH.
N3ioxkenue IIpesentaunonnsie cnaiapl | IIpe3entanonHsie cinaiinpl  |IIpe3eHTallMOHHBIE ClIaiiIbl CO-
MaTepualia HE COJIeP)KAT CXEMATHYHBIX |COJIEPKAT CXEMATUYHbIC JIEpKAT TOJIBKO CXEMaTHYHbIE
(puCYHOYHBIX) H300paXkeHNH |(pUCYHOUYHBIE) N300paKeHUH |(PUCYHOUYHBIE) H300pAKEHUSL.
U TIEPETPYKEHBI TEKCTOM, HO Tieperpy»eHa MosiCHU- Texct muanMaineH. Bee kommeH-
MPECTABIISIIONIIM COO0H TEJIbHBIM TEKCTOM. Tapuu JIAI0TCS CTYJACHTOM MPH
HEJTbIe TIPETIOKESHHUS 3almTe

22




1. Metoauku aHamu3a KaapoBoro noreHnuana opranusamuu. (OITK-3)

2. Cucrema ynpasienus nepconanoM opranusamuu (OITK-3)

3. Tlox6op kampos Ha npeanpustun (OIIK-3)

4. Oo6yuenue nepconana (OITK-3)

5. MortuBaius kak KoMnoHeHT pykoBojcTa (OITK-3)

6. Opranuszanus cayxO0bl yrpasieHus nepconanom Ha npeanpusitue (OITK-3)

7. BsaumogeiicTBue Ci1y:KObI yIIpaBJIeHUsI epcoHaIoOM ¢ BHemHe# cpenoit (OITK-3)

8. ®yHkuuu ciayx0bl ynpasieHus nepcoHanoM B opranuzanuu (OITK-3)

9. KoMrutekcHbIi TI1aH pa3sBuThs nepconana opranusamuu (OITK-3)

10. ITnanupoBaHue Kapbepbl padoTHrKa opranuzaimu (OI1K-3)

11. OcHOBHBIEC CHCTEMBI OLICHKH BKJIaaa paborHuka (OITK-4)

12. Opranuzanus coruaabHoi 3amuThl paboTHHKOB B Poccun (OITK-4)

13. Oxpana Tpyza u ynpasienue nepconaiom (OITK-4)

14. OcobGeHHOCTH yIpaBIeHHs IepcoHanoM Ha yHutapHoM npennpusatan (OI1K-3)

15. Pa3BuTHe HaydyHOM OpraHM3aluy Tpya U ynpasieHus nepconaiom B Poccun. (OITK-3)

16. Drambl pa3BUTHA HAyKH 00 yrpaBlieHHH TIepcoHanioM 3a pyoexom. (OITK-3)

17. 3apyOesxHbIii OIBIT KaAPOBOrO MEHEKMEHTA M IyTH ero npuMmenenus B Poccuu. (OITK-3)

18. CpaBHuTenbHasi XapaKTEePUCTHKA HAIIMOHATIBHBIX Moelnel MmeHeprkmeHTa. (OITK-3)

19. IlpumeHeHne TEOpUH >KU3HEHHOTO IMKJIA OPraHU3alWH s ONTHMH3ALUH ITIPOIECCOB YIPABICHUS
nepconanom. (OITK-3)

20. OyHKIMYU yIpaBlIeHHUs IEPCOHANIOM B coBpeMeHHO# opranm3arun. (OI1K-3)

21. ®opMupoBaHe CHCTEMBI IIeJIel yIpaBiieHus iepcoHaiom B opranusanun. (OI1K-3)

22. ®opMUpOBAHUE CTPATETHU M KaApOBOI MOMUTHKH B opranuzaiun. (OTTK-3)

23. JlesiTebHOCTh PYKOBOAUTEIIS 110 MIPOSKTHPOBAHUIO CITYKObI yrpaBieHus nepconanom. (OITK-4)

24. JleATenbHOCTh PYKOBOIUTEINS 110 COBEPIIEHCTBOBAHHIO MPO(GECCHOHATBHOTO MacTepPCTBa PAOOTHUKOB.
(OIIK-3)

25. Kpurepun u nokaszarenu 3pdHexTuBHOCTH CiiyO0bI yrpaieHus nepconanom. (OT1K-4)

26. TIpoekTupoOBaHKUE OPraHU3ANMOHHBIX CTPYKTYp yrpasieHus nepconanom. (OI1K-4)

27. KOHTpOJUIMHT eI TeIbHOCTH CITYKObI yIpaBiieHus riepcoHaiom B opranu3anuu. (OITK-4)

28. TexHOJIOTHsI CTPATErn4eCKOro yrpasieHus nepconanioM B opranuzanuu. (OI1K-3)

29. UndopmanmonHoe odecreueHue AeTeIbHOCTH CITy:KObI yrpasienus nepconanom. (OITK-3)

30. TexHOMOrMH KOMMYHHKALUK B ynpasieHuu nepconaiom. (OIMTK-3)

31. Kagpossie pecypcesl opranuzanuu. (OITK-3)

32. TlepcoHan-TeXHOJIOTHH B ICATEIBHOCTH pyKoBoauTesst opranusaiun. (OITK-3)

33. Texuonorus kaaposoro ayauta nepconana. (OI1K-3)

34. [InanupoBaHKUEe KAYeCTBEHHOW M KOIMUYECTBEHHOM MOTpeOHOCTH opranu3aiuu B epconane. (OI1K-4)

35. Ipodeccronanphas agantaius nepconana B opranusaimu. (OI1K-3)

36. IIpodeccronanpHOe pa3BUTHE MEpcoHaNa B coBpeMenHoi opranuzanumu. (OI1K-3)

37. CoBpeMeHHbIC MOJICIH Pa3BUTHS M 00y4eHHUs repcoHana B orpacieBbix opranusanusx. (OI1K-3)

38. HacraBHHYECTBO M KOHCYJITUPOBaHHE Kak MeTo bl 00y4derus nepconana. (OI1K-3)

39. MonuTOpHHT NpodeccCHOHATBLHOr0 pocTa nepconana B opranusanuu. (OI1K-3)

40. TTnanupoBanue npohecCuoHaATBHOM U 10KHOCTHOU Kapsepsl. (OITK-3)

41. TexHONOTHUs aTTeCTAlK COTPYAHNKOB opranu3ain. (OITK-3)

42. YupasneHue MoTuBaiuei nepconana B opranusamuu. (OITK-3)

43. TIporpammbl paboTs ¢ yBosbHsFOIMMUCS coTpyaaukamu. (OITK-4)

44. OcoOEHHOCTH TPYAOBOTO IMOBEJCHUS YBONBHSIOMMXCS coTpynHUKOB. (OI1K-3)

45. TexHonorus koyunHra B opranmsarun. (OITK-4)

46. OCHOBHBIE XapaKTEPUCTUKHU TeXHOIOTHH AcceccMmeHT-TieHTpa. (OI1K-3)

47. CoBpeMeHHBIE TEXHOJIOTUH OAOOpa epcoHaIa B OpraHU3annio: CKpuHUHT, pekpyTuHr. (OI1K-3)

48. PexpyTHHTOBBIE TEXHOJIOTHHM TOAOOpa YNPaBICHUYECKOTO MEPCOHA]a B OPraHM3AIUIO: CHElHaTbHas

(direct search) u oTBeTcTBeHHas (executive search), xaa-xantunr. (OITK-4)

49,

PecypcHoe obecrieuenre cucteMsl yrpasienus nmepcoranom. (OITK-3)
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@oH/ BONPOCOB VISl KOHTPOJIbLHOM PadoThI
B (popMmaTe OJIAHKOBOI0 TECTUPOBAHUS

KonTtponpHas paGota B (opmare OIaHKOBOTO TECTHUPOBAaHUS HAINpaBICHUE Ha
OLIEHKY YPOBHS OCBOCHHOCTH 3HAHHMH MO JUCHUIUIMHE «YTPaBJIEHHUE MEPCOHATIOM», I0-
JydaeMbIx B xoje ocBoeHus kommnerennuii OITK-3, OITK-4.

KaxnoMy crynenTy npemiaraercs KOMILIEKT TECTOBBIX 3amaHui u3 20 BOIpPOCOB,
BBIOpAaHHBIX CIIy4allHbIM 0Opa3oM W3 chucka. KpuTepuu OIEHKHM HCHOJB3YIOTCS Clie-
TYIOLIHE:

«oTaugHOY - 20-18 npaBMIIBHBIX OTBETOB

«xopoio» - 17-15 npaBuIbHBIX OTBETOB

«ymoBieTBOpUTENbHO» 14-10 mpaBUIBHBIX OTBETOB

«HE yJOBJIETBOPUTENbHO» MeHee 10 mpaBUIBHBIX OTBETOB

Jlna npoeepxu OITK-3 «rOTOBHOCTbIO PYKOBOAMTb KOMNIEKTMBOM B Ccdepe CBOoei npodeccroHanbHOM
[eATeNbHOCTM, TONEPAHTHO BOCMPUHUMAs COLManbHbIE, STHUYECKME, KOH(ECCUOHASbHBIE U KYNbTYpPHbIE
pasnnyunay ucnonivsyemcs Cﬂe()yiomuﬁ Ha60p 80NpOCo6.’

1. Iloaxon, npeaxycMarpuBaommii ruOKOCTh yIpaBjieHHUs NEPCOHATIOM, HHTEH-
CH(PUKALMIO TPYAa, AKTUBHYH PadoTy N0 OepeskIMBOCTHM M YYACTHI0O PadOTHHKOB B
ylIpaBJeHUH, HOCUT HA3BaHMe:

a) TeXHOJOTUYECKHIA; 0) T'YMaHUCTHUYECKHIA; B) J€MOKPaTUYECKU;

I) PAalMOHAJIUCTHYCCKHI; 1) CHHEPreTU4ECKHUIA; €) MO/JIeP’KUBAIOIUH.

2. Teopus Y 0 4e10Be4eCKOM IOBEACHUH He BKIIOYaeT:

a) NPOXJIaAHOCTh K padore; 0) TOTOBHOCTh K CAMOYIIPABIICHHIO;
B) TOTOBHOCTh K CAMOKOHTPOJIIO;  T') CTpPEMJIEHHE K OTBETCTBEHHOCTH;
1) HEOOXOAUMOCTh MOCTOSIHHBIX KOHTPOJISL M HHCTPYKTaXa.

3. IIporpeccuBHOCTh, HAYYHOCTDh, MEPCHEKTHBHOCTD, H0CTOBEPHOCTH, 000CHO-
BaHHOCTb, IVIACHOCTb M AP. — ITO ...
a) METOJbI;  0) DJIEMEHTHI CUCTEMBI, B) NPUHIIHNbI;

) IpueMbl; 1) GOpMBL.

4, YnpaBJ/jieHuecKue BO3/1eiiCTBUsI, OCHOBAHHbIE HA COOJIIOJIeHMH OpPraHu3aI M-
OHHBIX 3aKOHOMEPHOCTell 1 HanmpaBJeHHbIEe HA MOIepPKaHUe MOPS/IKA B cHCTeMe, COCTAB-
JISIIOT CYLECTBO ... METOA0B YIIPaBJIeHUH

a) aIMMHUCTPATUBHBIX; 0) PKOHOMUYECKUX;

B) COITMATBHO-TICUXOJIOTHYECKUX;  T) TPABOBBIX; 1) KOMILJICKCHBIX.

5. YnpasieHueckue BO31eiiCTBHSI, HANIPaBJIeHUE HA CO0II0IeHH e AeHCTBYIOIIUX
NMPaBOBbIX HOPM M AKTOB, OTHECEHO K ... METOJaM YIIPaBJIeHHUS NEPCOHATIOM.

a) aIMUHUCTPATUBHBIM; 0) DKOHOMHUYECKUM; B) COIMAIBHO — IMCUXOJIOTHIECKUM;

) NIPABOBbIM; 1) KOMIUIEKCHBIM.

6. CTpykTypa ynpapjieHHsl, IITATHOE pacHUCaHHe, TPYJAOBbIEe COIJIAIIEHHUS
peanu3yioT...

a) pacropsiANTENIbHbIE BO3/ICHCTBUS; 0) OpraHM3auoHHbIe BO3/ICHiCTBUSA;

B) MATCPUAJIBHBIC ITIOOIIPCHUS U B3bICKAHU A, F) JUCHUIINTMHAPHYIO OTBETCTBCHHOCTD,
,Z[) AAMUHUCTPATUBHYIO OTBCTCTBCHHOCTD.
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7. 3ameuaHus, npeaynpeKIeHNns, BLIFOBOP, CTPOrHii BLITOBOP BOCTIPMHUMAIOT-

CA KaK...

a) pacrnopsiAUTEIbHbIE BO3ICHCTBUS 0) opraHu3aIOHHbIE BO3ICHCTBUS;
B) MaTepUAIbHBIC TIOOIIPEHUS ¥ B3bICKAHMS; I) JMCHUNJIHHAPHASL OTBETCTBEHHOCTD;
1) aIMUHUCTPATUBHAS OTBETCTBEHHOCTb.

8. YcTaB opraHu3anuy, NpaBujia TPYIA0BOro pacnopsiaKa, MOJ0KeHHsI 0 CTPYK-

TYPHBIX IMoAPa3AC/JICHUSAX ABJANTCH UHCTPYMEHTAMHU ... METO/10B:

a) aIMUHUCTPATUBHBIX;  0) SKOHOMUYECKHX; B) COUAIBHO-TICUXOJIOTUYECKUX;
I') KOMIUIEKCHBIX 1) PABOBBIX.

9. I[OKyMeHT, BKJIKYAKIUH 0CHOBHbIE MOJIOKEHU S, IPUHIHUIIBI AE€ATECIBbHOCTH

OprafHusalnuu, MpaBuJIa 1 HOPMbI MMOBECACHUSA paﬁoTHI/IKOB, HUX BHEIIIHEIro BUjaa — 3710 ...

a) MUCCHA opranuzanuy; 0) Gpuimocodus opraHu3aluy; B) KOPIOPATUBHAS KYJIbTYpa;
I') KOPNOPATHBHBIN KOJIEKC; 1) KOJIJIEKTUBHBII 10rOBOD;
€) IpaBUjIa TPYA0BOIO PACHOpsAKa.

10. Heo0Xx0AMMBIMH KOMIIOHEHTAMH TPY/I0BOT'0 KOHTPAKTA ABJSIOTCS:
a) o0IIIKE MOJI0KECHHUS; 6) IPOBE/ICHKE aTTECTAIINH,

B) 00513aHHOCTH Pa0OTHHKA; I') OBBILLIEHUE KBATU(PUKALUY;

1) 00513aTeJILCTBA M OTBETCTBEHHOCTh A/IMHHUCTPAIIMH;

€) PesKHM padouyero BpeMeHHu.

11. YuciieHHOCTh paﬁoTHI/IKOB PAa3JIUYHBIX KaTeropuii Ha HAYAJI0 OTYECTHOI'O I1¢e-

puoaa nJjarc 1o k€ caMmoe Ha KOHEN OTYECTHOIO 1nepuoaa, a Cymma, noaejJeHHasi Ha 1Ba, 3TO

a) sABOYHAas YHCIICHHOCTD, 6) CIIMCOYHAasA 4YUCJICHHOCTD,
B) CpeaHeCIMCOYHas YUCIICHHOCTD, F) CpCAHCB3BCIICHHAA YUCIICHHOCTD.

12. CoBpeMeHHOe J1e/ieHHe MTePCOHAJIA OPraHU3AlMU BKJIIOYAET:
a) paboune OCHOBHbIE; 0) padoune BCIOMOraTejibHbIE;

B) pabouue, BKJIIOYasi YYeHUKOB;  T') YUEHUKH;

1) uHxkeHepHo-TexHnueckue pabotuuku (UTP);  e) caysxkamue;

JK) MJIAIIIAHA 00CaYKIBAKOIIMMA MEPCOHA; 3) OXpaHa;

M) CHENNAJTUCTHL.

13. CnennanucTbl B ccTeMe YIPaBJIeHUs] B 3aBUCHMOCTH OT 3aHUMaeMO# J0JIKHO-

CTH MOAPa3ACIsIOTCH HA ...

a) BeIyIIUX, TJIaBHBIX, BeaqoMbiX;  0) UTP, xaHuensipckux paGOTHHUKOB;
B) CTAPIIMX, IJIABHbIX, BEIYIIHNX; I') MOCTOSIHHBIX, CE30HHBIX, BPEMEHHBIX;
1) BHYTPEHHUX, BHEITHUX;, €) MPUHUMAIOIINUX PEIICHUS U BHIMOTHSIIONINX UX.

14. Ksaaupukauusi pabOTHUKOB — 3TO COBOKYIHOCTb...

a) 3HaHuWi; O) Teopuu;  B) YIOPCTBA; T) LEIEYCTPEMIIEHHOCTH;
1) OTIBITA; €) YMeHHUii; X) KOMMYHUKAa0EIbHOCTH;  3) HABBIKOB;
1) IpyxKenoous; K) MOPSAIOYHOCTH; M) BOCIIMTAHHOCTH.

15. Cucrema ynpapjeHHsi NEPCOHAJIOM OPraHU3ALMH BKJIKYaeT cjeaylolue

(pyHKIHMOHAJIBHBIE OACHCTEMBI:

a) NJAHUPOBAHHE, IPOTHO3MPOBAHNE H MADKETHHIA NEPCOHAJIOM;
0) ohopmieHus U yuera pabOTHUKOB; B) YCJIOBMH TpyJa;
T') TPYIOBBIX OTHOIICHUH;  J[) OCHOBHBIX IPOIIECCOB;
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€) pa3BUTHUS KaJIPOB; ) BCTIOMOTaTEIhHBIX MTPOIIECCOB;

3) aHaJIM3a U COBEPILIEHCTBOBAHUS CTUMYJIMPOBAHUS U MOTUBALIUN NIEPCOHAIIA;
1) pa3pabOTKU ¥ COBEPIIICHCTBOBAHUS CTPYKTYP yIIPABJICHUS;

K) Pa3BUTHUS COMUATLHONU MHPPACTPYKTYPHI, J) TAKTUKH YIPaBJICHUS;
M) MTOJICUCTEMBI FOPUINYECKHUX YCIIYT; H) CTPaTETruu YIpaBJICHHUS.

16. Ha cTpykTypy cHcTeMbl YNpPaBJIeHUSI MEPCOHAJIOM OPraHU3alMU BJIHUSIOT

ciaeaywue BHelIHUe GaKkTopbI:

a) oTpacib, chepa nesaTenbHOCTH;  0) cnenuaau3alus peruoHa;

B) COCTOSIHME JKOHOMMKH CTPAHbI; ') IpUPOJHO-Teorpaduyeckre 0COOEHHOCTH;
1) y4acTue BO BHEUIHE — 3KOHOMHUYECKON AESITeIbHOCTHU (BKIIOYask MEKIYHAPOIHYIO);
€) HaIlMOHAJIbHBIE OCOOEHHOCTH; ) YPOBEHb T'OCYJIApCTBEHHOTO PETYIUPOBAHHS.

17. B cayx0e ynpapjieHHs IePCOHAJIOM MOIYT padoTaTh CleHAJNCThI:

a) MeHe/lsKep 110 NEePCOHAJIY; 0) KaJApOBbIH MHHOBATOP;

B) KQJIPOBBIHl TEXHOJIOI';  T') COLMOJIOT; 1) 3KOHOMMUCT IO TPYAY; €) [ICUXOJIOT;
’K) HOPMUPOBILKK;  3) CICLHAIUCT 110 peKiiaMe; H) IOPUCT (TPYI0BOE MPaBo);

K) CIIELUAIINCT T10 CBSI35IM C OOIIECTBEHHOCTBIO.

18.  CoBOKYNMHOCTHb BHYTPH(HPMEHHBIX 00IIHUX MPUHIUIIOB, IPABWJI, HEHHOCTEH

U yOe:xkIeHUil B KOHKPEeTHOH 00/1aCTH JesiTeJIbHOCTH OPraHu3alu — 3TO ...

(IR

a) ¢punocodust opraHu3aIumy; 0) KOPNOPATHBHbII KOJEKC;

B) yCTaB MPEIIPUITHS; I') KYJIbTYPHBIH YPOBEHb [I€PCOHAA;

1) IpaBUJIa TPYAOBOI'O PACIIOPs/IKaA; €) IpeJHAa3HaYeHHE OpraHN3aluy;
’K) MUCCHSI OpraHU3allHH; 3) TPYAOBOH KOJEKC.

19.  BblaeauTe pa3HOBHIHOCTH KAAPOBOH MOJTUTUKH OPraHU3ALMU:

a) naccuBHas; 0) panoHaNbHAs;  B) peaKTHBHAS; I) IPEeBEHTUBHAS;
1) abdexTrBHa; €) AaKTMBHAS; ) TudepanbHas; 3) OTKPbITAas;

H) 3aKpbITAasl.

20. Kaaposasi moJIMTHKA opraHnu3anuu popmMupyercs:

a) COBETOM JIMPEKTOPOB; 0) nmpaBieHueM;

B) PYKOBOJAMTEJeM OPraHM3alMMu; T') OOLMM cOOpaHrneM aKLIMOHEPOB, pAOOTHUKOB;
1) IpaBslIel napTueil; €) NpaBUTEIbCTBOM CTpPaHbl, pETMOHA, CyOBeKTa (eepaum.

21. Pe3yabTaTamu anaimn3a KaJpoBoro cOCTaBa JI0J:KHbI CTATh:

a) JOCTOMHCTB U HEJIOCTATKH IEPCOHAIA;

0) cuibHBIE U cJ1a0ble CTOPOHBI TPYJOBOI'O KOJUIEKTUBA,

B) COCTOSIHME PabOThI MO Pa3BUTHIO PAaOOTHUKOB;

I') TAKTHKA U CTpaTerus B paboTe C MepcoHaIoM;

1) IPUYUHBI CUJIBHBIX U C1a0bIX CTOPOH CYILECTBYIOIIETO COCTOSIHUSI IEPCOHANA;

€) TeHJICHIIMH JJOCTOMHCTB U HEJIOCTATKOB KaJIpOBOT'0 COCTaBa 3a aHAIM3UPYEMBIN NIepU-

7K) KOJIMYeCTBEHHbIC H Ka4YeCTBEHHbIC OIICHKH KA/IPOBOI0 COCTABA;
3) HaNpaBJIEHU 110 COBEPLIEHCTBOBAHUIO KaJPOBOI'O COCTABA.

22.  KaapoBoe njiaHHpOBaHHe BKJIIOYAET:

a) onpejiesieHHe YMCAEHHOCTH NEPCOHAJIA 10 KATErOPUAM U KBAJIHM(PUKANMH;
0) NIAaHMPOBAHHUE JONOJHUTEIbHON NOTPEOHOCTH B PA0OTHUKAX

B) IJIAHUPOBAHHE MCNOJIH30BAHNS U COKPAIIIEHUS MEPCOHAJIA;

r) popMUpOBaHNE TAKTHKHU YIPABICHUS IEPCOHATIOM;
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1) I3MEHEHHE IITaTHOTO PaCTIUCaHuUS;

€) pacyer IIaHOBOTo (oHAA 3apabOTHOM IIATHI;

) o(opMIICHHE JIOTOBOpaA MOAPAA; 3) MOArOTOBKY KOJUIEKTHBHOTO JOTOBOPA;
1) COBEPIICHCTBOBAHUE CTPYKTYPHI YIIPABICHHS.

23. Ha3oBuTe BHYTpeHHHE HCTOYHHKH MPHUBJIEYEHHUSs MEPCOHAJIA:

a) COBMeIIeHHE PYHKITUN U JOJKHOCTEH;

0) pa3nuuHbIC yueOHBIC 3aBEJICHUS — TOCYJapPCTBEHHBIC U HETOCYIapCTBEHHBIC OT KYp-
coB, mKkoxa J0 BY30s;

B) HaeM paOOTHHKOB; I') OPraHU30BaHHbIE HAOOPHI paOOTHUKOB;

1) KA/IPOBBLIi pe3epB;

€) CITy»KOBbI yIIPaBICHUYECKOTO KOHCYIbTHPOBAHUS M Ka/IPOBBIC areHTCTBA,;

K) HE3aHATOE HAceJICHUe;  3) 3apyOekHas paboyvas cuia;

1) YBEIMYCHNE HHTCHCUBHOCTH, IPOU3BOIUTEIIBHOCTH TPY Ja.

24.  TIpodeccuoHabHbIii 0TOOP PAGOTHUKOB B OPraHU3alMH BKJIIOYAET ITANbI:
a) co3aHue KaJpoBoi KOMUCCHH;

0) hbopmupoBanHue TpeOOBAaHUI K PAOOYNM MECTaM, JOIKHOCTSIM;

B) 00bsiBIEHUS 0 KOHKYpce B CMU;

') MEIUIIMHCKOE 00CIe0BAHME 3JJOPOBbS U pAaOOTOCIIOCOOHOCTH KaHIUIATOB;

) OLICHKA KAHIM/IATOB HA IICHXO0JIOTHYECKYIO YCTOMYHMBOCTD;
€) aHaJIM3 yBIICYCHUI U BPETHBIX IIPUBHIYCK;

K) MPUBJICUCHUE KaH1/IaTOB;

3) HOATBEPIKJICHHE PETUCTPALINU TI0 MECTY KHUTEIbCTBA;

1) CIIPaBKU O HATMYUU COOCTBEHHOCTH;

K) XapaKTepPUCTUKA C MECTa MocieHei paboThl i yueObl;

J7) Ha3HaYEHUE Ha JJOTHKHOCTb.

25. Ha3HayeHue paOOTHHKOB HA JOJ’KHOCTH, pa0ouHe MecTa B COOTBETCTBHHM C
NPUHATHIM pa3jejeHHeM TPYAa U CIOCOOHOCTSIMH PA0OTHUKOB HA3bIBAETCH. ..

a) IUIaHUPOBAHHEM IIEPCOHANA; 0) ananTanuei;

B) nenerupoBanueM [loHOMOUMIT; I) pacCTaHOBKO# NepcoHaJia;

1) BCE OTBETHI BEPHBHI.

26.  OCHOBHBIMH TPeOOBAHMSMH K pe3loMe SABJIAIOTCS:
a) KPATKOCTh, 0) WHINBHUIYATbHOCTH; B) KOHKPETHOCTD,
I') OOBCKTUBHOCTD;, /1) YeCTHOCTh; €) n30upaTenbHOCTb;

) [NIyOMHA;  3) aKTUBHOCTb.

27.  Yero He XBaTaeT ISl MOJHOI MpoUeAypPbl THIHYHOTO COBEIIAHUsI?

a) OIPEJEIICHNE LENH; 0) popmMHUpOBaHUE TOBECTKH JHS;

B) pelLIeHHE OpraHU3alMOHHBIX BOIIPOCOB;

I') OIIpEJIeIEHNE BEAYLIETO (MPEACENATENBCTBYIOUIET0); 1) ONPENEICHUE YUaCTHUKOB,,
€) CO3bIB (OTIOBEIICHUE) COBEIIIAHNS, ) OTYET O COBEIIAHUY;

3) OLIEHKA MOJIYYEHHBIX PE3yIbTaTOB COBEIIAHHS.

28. ABTOpHMTApPHBIii CTHJIb PYKOBOACTBA MPEAN0JIaraer:

a) eIMHOJINYHOE PelieHHe BONPOCOB; 0) ONepaTUBHOCTH B PEIIEHUH BOIIPOCOB;
B) pa3BUTHE MHULIMATUBBI TOAYNHEHHBIX;

T') TUCTAHIIMIO B OOIIEHUU PYKOBOIUTENCH U TIOTYMHCHHBIX;

1) IPY>KECTBEHHBIM HACTPOH K MOAYNHECHHBIM; €) IeTIeruPOBaHKE TOJTHOMOYHH.
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30.  OpHa u3 GyHKUMI 10 yNPaBJEeHHIO NEPCOHAIOM, HAIPABJIEHHAS HA BbISIB-
JIeHHe KaKuX-J1100 CBOHCTB, Ka4ecTB, ONpe/ejieHle X IapaMeTPOB M YPOBHS pe3yJibTa-
THBHOCTH Pa0OTHUKOB, HA3bIBACTCS. .. HPOUECCYATIbHAA

31. OmnpeneseHune COOTBETCTBHUSI PAGOTHHKA 3aHUMAEMOii J0ZKHOCTH, OT3bIB 0
€ro J0CTOMHCTBAX, TOCTHKEHUSIX, CTIOCOOHOCTSIX, CJAYKeOHOM MOBEeHUH — ITO ...

a) nmpodotoop; 0) mombop;  B) aTTecTalusi PAGOTHUKA;

) npodOpHUCHTALIHS; 1) mpohecCHOHaTbHOE KOHCYJIbTHUPOBAHUE.

32.  KaapoBasi ICHX0IMATHOCTHKA HANPABJIeHA HA U3YUYEHHE...
a) COCTOSIHUSL OXpaHbl TPYa;

0) npodeccHOHATbHOI NPUTOJHOCTH, YCIIEIITHOCTH;

B) MEXJIMYHOCTHBIX B3aMMOJCHCTBUI B MpoOIIeCCe TPYIa;

') UHIUBUYaIbHBIX XapaKTEPUCTUK JTUUHOCTH;

1) 9prOHOMUYECKHX OCOOEHHOCTEHN TPYAOBOTO MPOIECCa;

€) MCUXOJOTUYECKUX CBOMCTB TUYHOCTH.

33.  Hy:xaa B yemM-1u00 HE0OOXOAUMOM /ISl KU3HEAEATEIHLHOCTH OTAeJIbHOIO pa-
00THMKA MJIM KOJLUIEKTHBA — J3TO ...

a) MOTPEeOHOCTH; 0) CTUMYJIBI; B) MOTHBBI;

I') IPUHYXICHUS; 1) CaMOYTBEp:KJICHUE.

34.  CrpemJjieHHe MOBBIMATH CBOIO KBATUPHUKALUIO, OBITH YBepPEHHBIM
B ce0e, CTPEeMHUThCH K JIMIePCTBY — 3TO ...
a) pusmonornvyeckue MoTpeOHOCTH; 0) moTpeOHOCTh B 0€3011aCHOCTH;
B) MOTPEOHOCTH MPUHAAJIEKATH K KaKOW-110O0 TpyTIie;
') IOTPEOHOCTh B IPU3HAHUM U YBAKEHUU; 1) NOTPEOHOCTh B CAMOBBIPAKEHUH.

35.  Pacxoapl Ha NUTaHHEe B MUHUMAJbHBIX pa3Mepax morped/jaeHusi, HA KOMMY-
HaJIbHbIE YCJIYI'H, HAJIOTH U Apyrue o0si3aTesbHbIE IJIATEKH — 3TO ...

a) MOTpeOUTENbCKast KOP3UHA; 0) MaTepuaIbHble OTPEOHOCTH;

B) JICHE)KHBIE JI0XO/IbI; I) NPOKUTOYHBIH MUHUMYM;

1) YPOBEHB 0JIarOCOCTOSTHUSA.

36.  IIpouecc modyxaeHusi paGOTHUKOB K IOCTHKEHHIO 1eJeii ITO ...
a) MoTpeOHOCTH; 0) cTUMYJIHPOBaHUE; B) MOTHUBAIIUs; T) MPUHYKICHHE,
1) CAMOYTBEPKICHHE; €) BOCIIMTaHHE.

37.  BbiaeauTe pa3sHOBHIHOCTH HECTAHAAPTHOM 3aHATOCTH:

a) COKpaleHHas paboyasi HeIems; 0) yueOHBIH OTITYCK;

B) ru0kue rpadpuky padouero BpeMeHHu; I) 3aHATOCTL HA JOMY (/151 OPpraHnu3anmnm);
1) COKpaIlleHHBIH pabounii 1eHb MOAPOCTKOB;

€) peryIaMeHTUPOBAHHBIC TTEPEPHIBBI KOPMSIIIUX MaTEPEH.

38.  3arparsl Ha KaJpOBYIO pekJjiamy, OIleHOYHbIEe Mpoueaypbl
(TecTUpoBaHme, HHTEPBbIOUPOBAHKE u ap.), MeIMUHHCKHUe 00
CJIe/IOBAHMS OTHOCSATCSH K H3JEPKKAM ...

a) Ha oIuIaTy Tpynaa; 0) Ha oOyueHwue; B) Ha HA00p U 0T0OP PAGOTHHUKOB;

T) [1a yOpaBjieHUe; 1) PU YBOJbHCHUH.

39.  Crpykrypa 3apaboTHOI NJaThl pA0OTHHKOB BKJIKOYAET:
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a) TAapu(HYIO CTABKY, OKJIA/;

0) U3AEP>KKH Ha MPUBJICYCHUE, HAllM paOOTHHUKA; B) Pa3JIMYHbBIC JOIJIATHI,

I') IOJIararoIiyuecs: KOMIIEHCAllUK; 1) OIMCaHue pabodero Mecra;

€) AOIUIaTy Mo pailoHHOMY KO3(p(PHUIIMEHTY; k) MPEMUH; 3) MAaTEPUATBHYIO IIOMOIb.

40.  Ha pa3mep 3apaGoTHOIi NJIaTbl pAGOTHUKOB BJIUSIIOT:

a) cocTosiHue pabovyero Mecra; 6) cuTyarusi Ha pbIHKE paboueld CUJIBI,

B) 3¢ pekTuBHOCTD 00yUeHHS NIEPCOHANA; T) pe3yJabTaThl TPyAa paOOTHUKOB,;

1) aHKETHbIC JaHHbIE Pa0OTHUKOB; €) COCTOSIHHE OLIEHOYHOM paboThl B OpraHu3alliy;
) puHAHCOBOE COCTOSIHUE OPraHU3AlNN;

3) CTaOUIILHOCTh CUCTEM OIUIATHI U IPEMHUPOBAHUSI.

s nposepxu OIIK-4«cnocobHOCTbIO K cCaMO06pa30BaHMIO U UCMONb30BaHUIO B MPaKTUYECKO Aes-
TENbHOCTU HOBbIX 3HAHWI U YMEHWI, B TOM Yncie B 061acTsIX 3HaHWI, HEMOCPEACTBEHHO He CBSA3aHHbIX
o cepoit NpoceccMoHanbHOWM AESTENbHOCTUY UCHOIL3YEeMCs CleOVIOWuULl  Habop 80NPOCOE:

41. dopMamMH cieAJbHON MOATOTOBKH pe3epBa sIBJISIIOTCH:

a) CEeMHHapBbI, IIIKOJIbI pe3epBa; 0) HE repBUYHAs aIanTaIlns,

B) HHCTUTYTHI NOBbIIIeHUS KBAJINPUKAINN;

') GOpMBI TOJATOTOBKYU 110 MHUITMATHBE MECTHBIX U PETHOHAJIBHBIX OPTraHOB yIPABIICHHUS;
1) CTA)KUPOBKH (BKJII0YAS M 3aPVOEKHbIE);

€) BpEMECHHBIC 3aMEIICHUS APYTHX JOJKHOCTEH;

) KOMaHJIUPOBKU 10 OOMEHY OIBITOM (BKJIHOYast 3apyOe’KHBIE);

3) MOJATOTOBKA YYEHBIX U3 YHCIIA OMBITHBIX MPAKTUKOB.

42.  IloctynatejabHOe NPOABH:KEeHHE PAOOTHUKOB B KaKOii-1100
cepe 1eATETBLHOCTH, H3MeHEeHNe KBATH(PUKANMOHHBIX BO3MOKHOCTEH H pa3MepoB BO3HA-
rpa:kKIeHusi — 3TO ...0e106asn Kapvepa.

43. K craausam Kapbepbl OTHOCATCS:

a) npeaBapuTeJabLHAasA; B) NPOABUIKEHHE;,

1) CTaOWITU3AIIHS; a) a1aNTaIl|uM,

44, Kakoii mnoaxon B OpraHu3anMid  KOHCYJIbTATHBHBIX  YCJIAyTr IO
MO/IeJTUPOBAHUIO Kapbepbl OTCYTCTBYET: HHIHBUAYATbHBI, cen

pasjim4HbIe (POPMBI CAMOOLICHKH ?

45.  ]IBMi:KeHHe MEePCOHAJIA BKJIIOYAeT:

Q) NOBbINIEHUE JOJKHOCTH, KBAJN(UKAIIUN

0) nepeMenieHNe HA PABHOLICHHOE pa0oyee MeCTO;  B) NOHMKEHHE B I0JLKHOCTH;
I') YBOJBHEHUE M0 PA3IMYHBIM IPUYUHAM; J) KOMaHIUPOBKH CIyKEOHBIE;

€) BaXTOBBIi C110COO paboTHI.

46. CB00OIHO CO3aHHAsI TPYINA, YIeHbl KOTOPOIi pery/isspHO B3aUMO/AeiiCTBYIOT 1O
Pa3JIMYHBIM HHTEpecaMm, 3TO ... TpyIna.

47.  Ha3zoBuTe TUIIOBbIE POJIH B IpyIiie:
a) opranu3arop; 0) reneparTop Mjie; B) KPUTHK; T) 9KCIEPT;
1) IEMOKpAT; €) 3KOHOMHUCT;>K) IICUXO0JIOT; 3) HACTaBHUK; M) KypaTop; K) KOHTPOJIEP.

48. BHemHOCTBb, 310POBbe, PA60TOCIOCOOHOCTH, MMPEACTABUTEILHOCTH COCTAB-
JAOT ... TPYNIY JHIEPCKHX KA4eCTB.
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49.  PasHoriacusi Me:kay paGOTHHKAMU U aIMHHHCTpPanueil (PyKoBoauTeeM) Mo

BONPOCAM BBINOJHEHUS] TPYAOBBIX KOHTPAKTOB, YCJIOBHIi OIIATHI M TPY/AA, KOJIJIeKTHBHO-
ro 10roBopa siBJSOTCS:

a) KOH(PIUKTOM; 0) TPYIOBBIM CIIOPOM; B) COTPYAHHYECTBOM;
I') KOMIIPOMUCCOM; 1) KOHKYpPEHLUEH;  €) IPOTUBOCTOSIHUEM;
) IPOTUBOPEUUEM MEXIY TPYIAOM U KallUTAIOM.

50. HHuUuWaeHT, MOBOJA, NMPUYHHBI, KOHQJIMKTHAsI CHUTyalUus, CYObeKThbl KOH-

¢umkTa, IpeaMeT ero cOCTaBJISAIOT ...

3bl...

a) BHYTPEHHIOIO cpeny KoH(pukTa; 0) HHPACTPYKTYpY;
B) BHEILIHIOIO Cpey; T) CTPYKTYPY KOH(MIUKTA;
1) CUCTeMY KOH(JIUKTa; €) TeHEeTUKY KOH(JINKTA.

51. Yo BbI oTHeceTe K pazaM KOHIUKTA?
a) kKoH(poHTaNUA; 0) KOMIIPOMHUCC; B) KOMMYHUKaTUBHAS (a3a;

T') IETPECCHsl; 1) O)KUBJICHUE; €) Kpu3uc.

52.  HudopmanuoHHoe B3aumMo/eiicTBUE CTOPOH KOHPIUKTA — 3TO aTpudyT a-

a) KoH(poHTalMK; 0) KOMIIPOMHCCA;  B) KOMMYHUKATUBHOM (a3bl:

T) ICTIPECCUH; 1) O)KUBJICHUS, €)KpHu3Huca.
53. Mertoaamu ynpapJjieHUsI KOHQPJIUKTAMU SABJISIIOTCS
a) YKJIOHEHHE; 0) pa3bsiCHEHHUE; B) CIJIQ)KUBaHHC,

T) ajanraius; 1) COTPYJIHNYECTBO; €) COrNIaCOBAHMUE;
) TIPaBUIIBHOTO OTBETA HET.

54.  Oo0yueHue, 00ycy10BJICHHOE U3MEHEHUSIMU Xapakrepa u co

A€CpKaHuA TPpyada, MOPAJIbHBIM CTApEHUEM 3H3Hﬂﬁ, Ha3bIBA€CTCH...

a) MOBBIILICHUEM KBaTHPUKAMK;  0) MepenoaroToBKOW;
B) BHEIIPOU3BOJICTBEHHBIM O0yUEHUEM; I') CTaXKUPOBKOI; 1) TPEHUHTOM.

55. OOyueHue, BK/JIKYEHHE, JOCTHKEHHE ycexa, MPogeccHoHaln3M, MepeoleH-

Ka LEHHOCTEeH, MACTEPCTBO, IEHCHOHHBIH NEPUO/ COCTABJAIOT ...

a) ITaNbl KAPLEPHOI'0 POCTA; 0) AJIeMEHTHI TPYJOBOH MOTHUBAIINH;
B) COLIMAJIbHBIE COCTABIISAIOIINE Kapbepbl; I) CTQAUU TPYIOBOM JKU3HU;
1) GYHKIIMU TTEPCOHAIIBHOTO MEHEPKMEHTA.

56. Pa3znoBuaHocTsIMH npo¢ecCHOHAIBHOI MOATOTOBKU BHe pado4yero mecra siB-
JISIIOTCS:

a) BBOJHBIA HHCTPYKTaX;  O) MPOM3BOACTBEHHbIE KYPCHI;

B) nNpodeccHOHATbHbIC TPDEHUHIH; I') KOH()epeH N, CCMUHAPBI;

1) TPYJOBast aJlanTalus; €) LIKOJIbI IEPETOBOTO OIBITA.

57.  BbigenuTte ocHOBHBIE 321a4H NPO(ecCHOHATBHOI0 KOHCYJIbTHPOBAHUS:

a) BbIsIBJIeHUE NMPOdecCHOHATBHBIX HHTEPECOB;

0) ompeeNieHne CTPECCOYCTOMYNBOCTH,

B) BBISIBJICHHE MOTHUBAIIUU MTPO(ECCHOHATEHOTO CaMOOTIPEACTICHUS;
) OCYLIECTBJICHHE TPYAOBOM aaNTalluM;

1) OTpe/IeNIeHe CKJIOHHOCTH K KaKOH-THOO0 AESITeTbHOCTH.
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58.  Coserbl B BbI0Ope WM NepeMeHe NMpodeccu ¢ Y4eTOM MoKeJaHUi padoT-
HHKA, €r0 CKJIOHHOCTEii, KOMIIeTeHIIHii, TepCNeKTUB TPYI0yCTPOiicTBA €CTh ...

a) mpodhoOpHCHTAITHS; 0) nmpodrpocBeIIeHKE; B) ajanTaIus;

T') OpUCHTAIHS; 1) npodeccuoHaIbHOE KOHCYJIbTHPOBAHUE.

59. KommiekcHasi oleHKa pe3yJbTaToB NPodecCHOHAILHOI0 00yYeHHUsI ¢JIaraeT-
cAu3 ...

a) OIICHKH COJIEpKaHUsl O0yYEHUS TI0 COCTABY M JIOTUYECKOU CBSI3U TUCIIUTUIMHEI;

0) OIlEeHKH MOTPEOHOCTH B 00yUYEHHUH;

B) OLIEHKHM COOTHOILIEHUSI TEOPETUUECKOMN U NMPAKTUUECKON yacTell 00y4eHus;

T') OIIEHKH BBIOpAaHHBIX (hOpM IIPOBEICHUSI 3aHATHIA;

1) OIICHKHU KBaTU(UKAIUU TIPOBOISIINX 00YICHHUE;

€) OLICHKH 3aTpaT Ha O0y4YeHHE;

’K) BCe BADHAHTHI BEPHBIL.

60. BolgeuTe 00beKThI COMATBLHON MOJTUTHKH FOCY1apCTBa...

a) OOIIeCTBEHHBIC OpraHu3aluu;  0) oObeUHEHUS PAOOTHHUKOB;

B) TPy/J0cnoco0HOe HaceJieHne; 1) 00beuHEeHUs paboToaarenei;
1) HeTPYAOCIOCOOHOe HAaceIeHHe; €) VA3BUMBbIE CJIOM HACEJICHUS;
) TOCYJJapCTBEHHBIE OPTaHBbI.

61. CymHoCTh TEXHHKO-TEXHOJOTHYECKOr0 ACMEKTA YNPABJIEHHS MEPCOHATIOM 3a-
KJII0YAETCsl B CJIEAYIOIIEM:

a) BKJIFOYAET BOIMPOCHI COOJIOICHUS TPYAOBOTO 3aKOHOAATENbCTBA B KaJPOBOH padoTe;

0) mpexycMaTpUBaeT PEIICHUE BOPOCOB, CBSI3aHHBIX C BOCIIUTAHUEM KaJIPOB, HACTABHHU-

YECTBOM;

B) COAEPKUT BOIPOCHI, CBA3aHHbBIE C TJIAHUPOBAHHEM YHCIEHHOCTH U COCTaBa MepPCOHa-

Ja, UX MaTepUaIbHBIM CTUMYJIUPOBAHUEM, UCTIOIB30BAaHUEM pa00OUYero BPeMEeHH, OpraHu-

3aIIMI0 JIeJIOMPOU3BO/ICTRA;

) OTPa’KaeT YPOBeHb PA3BUTHS KOHKPETHOr0 MPOU3BOACTBA, 0COOEHHOCTH MCIOJIb-

3yeMbIX B HEM TE€XHUKH M TeXHOJIOTMH, MPOU3BOJACTBEHHbIE YCIOBHS U JIP.

62. CymHoCTh COHAIBHO-TICUX0J0THYEeCKOr0 aCNEeKTa YIPaBJIeHHUs MEePCOHAIOM
3aKJII0YAeTCHA B CJIeYIOLIEeM:
a) OTpaXkaeT YPOBEHb Pa3BUTHUsI KOHKPETHOTO TPOU3BOJICTBA, OCOOEHHOCTH MCTIOb-
3yeme B HEM TE€XHHUKU U TCXHOJIOI'UH, HpOI/ISBOILCTBeHHBIG yCJ'IOBI/ISI nu I[p,
0) oTpakaeT BONPOCHI COLUAIBHO-TICHX0JI0THYeCKOro odecrneyeHusi ynpaBJjieHus
NMEePCOHAJIOM, BHeIPEeHHS PA3JINYHbIX COLMOJIOTHYECKUX M MCUX0JOTMYEeCKUX
NpoueaAyp B NPAKTHKY KAaJAPOBOH padoThI;
B) COJZIEPKUT BOIIPOCHI, CBSI3aHHBIE C TNIAHWPOBAHNEM YHCIEHHOCTH U COCTaBa Mep-
COHaJla, UX MaTepUATBHBIM CTUMYJIUPOBAHHEM, UCIIOJIb30BaHUEM PaboUuero BpeMeHH,
OpTaHU3aITHIO JETONPON3BOICTBA;
T') BKJIFOYAET BOMPOCHI COOIOICHUS TPYAOBOTO 3aKOHOIaTEIhCTBA B KaJAPOBO pabo-
Te€.

63. CymHoCTh OPraHH3alMOHHO-)KOHOMHYECKOI0 ACHeKTa YNpPaBJeHUs] MepcoHa-
JIOM 3aKJII0YaeTCsl B CJIeAyIoLeM:
a) CoAep:KUT BOIPOCHI, CBA3aHHbIE C MJAHUPOBAHMEM YHMCJIEHHOCTH H COCTABa
NepcoHaaa, UX MaTepuaJbHBIM CTHMYJIHPOBAHUEM, HCIIOJIb30BaAHUEM padoyero
BpeMeHH, OPraHHU3aLMIO 1eJI0NPON3BOACTBA;
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0) mpeaycMaTpuBaeT pelIeHHE BOMPOCOB, CBSI3aHHBIX C BOCHUTAaHMEM KaJpoOB, Ha-
CTaBHUYECTBOM;

B) BKJIFOYAET BOIPOCHI COOIIOACHHS TPYAOBOTO 3aKOHOAATENhCTBA B KaApOBOi pabo-
T€;

I') OTpakaeT ypOBEHb Pa3BUTHS KOHKPETHOTO MPOU3BOJCTBA, OCOOCHHOCTH HCIOb-
3yeMbIX B HEM TEXHUKHU U TEXHOJOTUHU, TPOU3BOJCTBEHHBIE YCIOBUS U JP.

64. ®u3nYecKu Pa3BUTAA YACTh HaceJeHNsl, 00,1aJaI01Hii YMCTBEHHBIMH CIIOCO0-
HOCTSIMM U 3HAHMSIMU, He0OXO0AUMBIMH /IJIs1 PA00THI B HAPOJIHOM XO035IliCTBE —
ITO:

a) pabouas cuna; 0) Tpy/10BBIE peCypChl; B) TPYJOBOM IMOTEHIIUAIT;
I') IEPCOHAIL.

65. Cnoco0HOCTDH Yesl0BeKa K TPYAY, COBOKYIIHOCTH €ro (pu3u4ecKuX, HHTeLIeKTYy-
AJIbHBIX CIIOCOOHOCTEl, MPUOOPETEHHBIX 3HAHUI U ONBITA, KOTOPbIE MCIOJIb3YHTCH B IPO-
necce NPOM3BOACTBA TOBAPOB U NPENOCTABJIEHUS YCJIYT — ITO:

a) paGouas cuia; 0) TpYAOBBIE PECypCHI; B) TPYIOBOI MOTEHIINAT;
I') TPYZAOBOM KOJIJIEKTHUB.

66. Ilpu yyacTuu B mpoiecce MPpOU3BOJACTBA H YIPABJIEHHUS MEPCOHAJ TeJTUTCSH HA:
a) pPyKOBOJUTEIICH U CIICIUATUCTOB,  0) OCHOBHOM M 00CITY)KHBAIOIIUI TIEPCOHAIT;
B) OCHOBHOH, BCIIOMOTaTEIbHBIN u 00CITy>KUBAIOIIHNN MIepCOHAT,
r) NPOM3BOACTBEHHBII U YIPaBJIeHYECKHUI MePCoOHA.

67. OcHOBHBIMHM (QYHKUIMSIMH NPOLecCa YNIPABJIEHUS EPCOHAJIOM SABJIAIOTCS:
a) aHaJIu3, INIAaHUPOBAHNE, MOTUBALUS, KOHTPOJIb;
0) y4er, ayauT, INIAaHUPOBAHUE, IPOTHO3UPOBAHUE, KOHTPOJIb;
B) IVIAHUPOBAaHUE, OPraHU3aLMs, MOTUBALMA, KOHTPOJb, PeryJMpPOBaHue;
I') IUTaHUPOBaHKE, IPOTHO3UPOBAHUE, OPraHN3ALUS, MOHUTOPUHT, KOHTPOJIb.

68. I1o coaepkaHUI0 OCYLIECTBJIEHHS] BO3JCHCTBHUSI HA HCIOJHHUTENell MeTOabl
yIpaBJieHHs IEPCOHAJIOM MOAPA3AeJISIIOTCH HA CJIeAYIolHe TPYNIbI:
a) OpraHu3alMoOHHbIE, SKOHOMHYECKHE, TICUXOJIOTHYECKUE;
0) PKOHOMHUYECKHUE, PaCIOPSAIUTENbHbIE, COLIMATIbHBIE;
B) aJIMUHUCTPATUBHbBIE, OPTaHU3AIMOHHBIE, COIUATBHO-TICUXOJIOTHUECKUE;
') aIMUHUCTPATUBHBIC, SKOHOMUYECKHE, COITMATBHO-TICUXOJIOTHUYECKHE.

70. B 001X NPUHIUIIOB ylpaBJIeHUs MEePCOHAIOM OTHOCHT:
a) Hay4HOCTb, HEIPEPBIBHOCTD, HOPMaTUBHOCTb, SKOHOMUYHOCTb;
0) KOMIIIEKCHOCTB, IJIAHOBOCTB, 3aMHTEPECOBAHHOCTb, OTBETCTBEHHOCTB;
B) Hay4HOCTb, CUCTEMHOCTD, HEIPEPBIBHOCTD, HOPMaTUBHOCTB;

I') BCe BbIlIE NepeYUucCIeHHBbIE.

71. CTuib ynpaBJ/ieHHsl IEPCOHAJIOM, KOTOPBIH MMeeT TaKue XapaKTepPUCTHKH:
«eUHOJUYHOE BbISIBJICHHS BOJIM PU HAJTUYMM YIIPaBJIeHYeCKUX (YHKIMII PYKOBOAUTe-
Jis1; popMUpOBaHHE PYKOBOAUTEIEM CTPOTOro MOPAJIbLHO-TICHX0JIOTHYEeCKOr0 KJIMMaTa B
KOJVIEKTHBE», HOCUT HA3BaHHe:

a) aBTOPUTAPHBIIA; 0) aBTOHOMHBIH; B) KOHCYJIbTATHBHBIN
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72. B ncTopu4eckoM pa3BUTHH B YNIPABJIEHUH NEPCOHAIOM MOKHO BbI/I€JIUTH I10-
CJ1eI0BATEJBLHYI0 CMEHY CJIeAYIOINX COBPEeMEHHBIX KOHI MM U MOAX0/10B:

a) ynpasJjieHue TPYA0BBIMH pecypcaMu, yipaBJieHUe epPCOHAJIOM, yIpaBJIeHHe Ye-
JIOBEYECKHMMH pecypcaMHu, YIIpaBJjIeHHe TPYAOBbIM IIOTEHIHAJIOM, YIIPaBJIeHHE YeI10BeY e-
CKHM KAaNHUTAJIOM.

0) ynpaBieHHE IEPCOHATIOM, YIIPABJICHUE KaIpaMHU, YIPABICHUE YE€TOBEKOM.

B) MEHEKMEHT IepPCOHaa, YIpaBIeHUE TPYIOBBIMUA PECYpCaMu, YIPaBICHUE YETIOBEUECKUMU
pecypcami, yIpaBiI€HUE YETOBEKOM.

I') yIpaBJeHUe KaJpaMH, YIPaBICHUE IIEPCOHATIOM.

73. Ilponecc coBepIIeHCTBOBAHUS MOPAJIbHBIX, ICUX0JI0THYECKUX, CONHATBHBIX,
NpogecCHOHAIBLHBIX U (PU3UYECKMX KAYECTB JIHYHOCTH B UX €IMHCTBE — 3TO:
a) IyXOBHOE PAa3BUTHUE JTUYHOCTH;
0) HPAaBCTBEHHOE Pa3BUTHE JIUYHOCTH;
B) TADMOHUYHOE PA3BUTHE JHYHOCTH;
I) npoeccuoHaIbHOE Pa3BUTHE JIUYHOCTH.

74. I'pynna ka4yecTB palOTHMKA B KOTOPYIO BXOASAT: YeCTHOCTb, 00pPa30BaHHOCTD,
OTBETCTBEHHOCTb, MIOPS/1I0YHOCTD, YBAKEHHUE K JIOAAM — 3TO:
a) JIMYHOCTHAS; 0) counanbpHas; B) alaliTAallUOHHAs;, T) KyJbTypHasl.

75. I'pynna ka4yecTB palOTHMKA B KOTOPYIO BXOASAT: JIOAJIbHOCTb, 0eCKOH(INKT-
HOCTb, CIIOCOOHOCTH K KOMIIPOMMCCAM, CKIIOHHOCTh K HHTPUIaM, CTpeMJIeHHe K JIMIEePCTBY
- 3TO:

a) TMYHOCTHAs; 0) couMajabHas; B) aJanTallMOHHAs; T) KyJIbTypHas.

76. I'pynna kayecTB padOTHUKA, B KOTOPYIO BXOJSIT: CO00PA3UTEIbHOCTD, CIIOC00-
HOCTB K OBICTPOIi aanTanuu, CTpeccoycTOi4YNBOCTb, CIOCOOHOCTH K 00Y4eHHI0 — 3TO:
a) TMYHOCTHAs; 0) coluanbpHas; B) a1aNTAMOHHASA; T) KYJIbTypHas.

77. ®akTopamMu (popMUPOBAHHUS OPrAHU3ALMOHHOIO MOBEIeHHUs JINYHOCTH, KOTO-
pble onpeesiioT NOBeJAeHne B 3aBUCHMOCTH OT B3aMMOOTHOIIEHU i HHIAUBUIOB, ABJIAIOT-
col:

a) KyJIbTYPOJOTUYECKHE; 0) cOouMaTbHO-TICUX0JIOTHYECKHUE; B) aemorpaduyeckue.

78. CoumnajibHasi CTPYKTYpPA MePCcoHAJIA - ITO:
a) COBOKYITHOCTD I'PYI, KJIACCH(PMIHPOBAHHBIX 10 YPOBHIO 00pa30BaHUsA, CTAKy padOTHI,
10J1y, BO3PACTY, HAIIMOHAJIbHOCTH, CEMEI{HOMY COCTOSIHMIO, HATIPABJICHHEM MOTHBALMH U
T.IL;
0) KOIMUYeCTBEHHO-TIPO(eCcCHOHANIBHBIN COCTaB MEepCcCOHaa, pa3Mephl OIIaThl TpyAa U GoHJ 3a-
paboTHOI Mm1aThl paOOTHUKOB,;
B) COCTaB U pacrpeie]IeHHe TBOPUECKUX, KOMMYHHKATHBHBIX M MIOBEIEHYCCKUX POJICH MEXTY
OTAENbHBIMU PAaOOTHUKAMU;
r) Kiaccuukanys paboTHUKOB B 3aBUCUMOCTHU OT BBITIOJTHSAEMBIX (YHKITHII.

79. lllTaTHasi CTPYKTYypa NMepcoHaJia - 3To:
a) COCTaB U pacmpeesieHne TBOPUECKIX, KOMMYHUKATHBHBIX U MTOBEJICHYECKUX POJICH MEKTY
OTACJIbHBIMU pa60THI/IKaMI/I;
0) COBOKYITHOCTb I'PYIII, KJIACCU(UIIMPOBAHHBIX IO YPOBHIO 00pa3oBaHus, CTaxy paboThl, Oy,
BO3pAaCTy, HALIMOHAJIBHOCTH, CEMENHOMY COCTOSIHUIO, HAllPAaBJICHUEM MOTUBALIMM U T.IL.;
B) KOJIMYECTBEHHO-NTPO(eCCHOHAIBHBIN COCTAB NMEPCOHAA, pa3MepPhI OIJIATHI TPYAA U
(¢onxa 3apadoTHOI MIIATHI PA0OTHUKOB;
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r) K1accudukamnus pabOTHUKOB B 3aBUCUMOCTHU OT BBITIOTHSAEMBIX (DYHKITHH.

80. I'pynna paGoOTHUKOB, KOTOPasi HANIPABJIAET, KOOPAUHUPYET U CTUMYJIHPYeET
AeSITeJILHOCTh NPeINPUATHS, PACIIOPSIKAETCH €ro pecypcaMu, HeceT MOJHYI0 OTBETCTBEH-
HOCTb 32 IOCTH:KeHUe LeJieil npeAnpusaTHs — 3TO:

a) JIMHeliHbIe PYKOBOIUTEIN; 0) GYHKIIMOHAILHBIC PYKOBOJAUTEIH;
B) CHELIMATUCTHI; T') IPOU3BOJICTBEHHBIN MEPCOHAIL.
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Bonpocel no remamM JUCUUILIAHBI
[TepedeHb KOHTPOJIBHBIX BOIPOCOB JIJIs OLICHKH Ha CEMUHAPCKUX 3aHATHUSX YPOBHS
3HAHWA TIO0 JUCIUIUINHE «YTIpaBJICHHE IMEPCOHATIOMY, MOJTYyYaeMbIX B XOJI€ OCBOCHUS
komnerennui OIIK-3, OITK-4.

Tema 1. Vnpasnenue nepconanom opeanuzayuu. (OIK-3, OIIK-4)

1. VYnpaBneHue nmepcoHaIoOM OpraHU3aIUH.

2.  DKOHOMHUYECKHMH (TEXHOKpaTHUECKUI) MOIXOJ K YIPABICHUIO MEPCOHAIOM: CYIII-
HOCTH U TIPUHIIUIIEIL.

3. YcnoBus 3pGeKTUBHOTO MPUMEHEHUSI SKOHOMUYECKOTO (TEXHOKPATHYECKOTO) 101~
X0Ja.

4.  OpraHuyecKkuil MOJAXOJ K YNPABICHHUIO MEPCOHAJIOM: CYIIHOCTb, IPHUHIIMIbI, MPHU-
YHHBI PACIIPOCTPAHCHHUS.

5. VYcrnous 3ppexkTUBHOTO MPUMEHEHHS] OPraHUIEeCKOTr0 MOIX0/1a.

6. IlpomueccHbIil MOAXOM K YIPABICHUIO TIEPCOHAIOM: 3HAUYEHHE U POJIb MPOIECCHOTO
MOJIX0/1a B MEHEKMEHTE KaueCcTBa, METOAMYECKHE OCHOBHI OMMCAHUS TpoIiecca.

Tema 2. Memoow ombopa nepconana. (OIIK-3, OIIK-4)

1. Ilens oTOOpa mepcoHaIa.

2. Buzipl uH(OpMaIK 0 KaHIUIaTax, UCIOIb3yEeMOM ITpH 0TOOPE MepCoHaa.

3. TpeboBaHus K METOZaM OTOOPA MEPCOHA.

4. BapuaHThl IPUMEHECHUSI HHPOPMAIIUY [Tl TPUHATHS PEIICHUH O HaltMe MepcoHara.

5. [locnenoBarenpHOCTH (3TAm) oT6Opa nepcoHana. Meronpl ordopa nepcoHaia (Kiaccu-

dbukamms).

Tema 3. Ananuz u oyeHka 3as16umeibHblx OOKYMeHmos npu omoope nepconana. (OIK-3,
OIIK-4)

1. TpeboBanust K cOAEpKaHUIO U METOABI aHAJIN3A 3asBJIECHUS (COMPOBOAUTEILHOTO
nMcbMa), aBToonorpaduu, aHKETHI.
2. Metoanyeckre OCHOBBI aHAJIM3a U OLEHKU CBUAETENBCTB 00 00pa3oBaHUM U pe-

KOMEHJATeIbHBIX MHCEM IIPU OTOOPE MepCcoHaia.

Tema 4. Ombop nepconana ¢ nomowwio covecedosanus. (OIIK-3, OIIK-4)

CymHocTs 1 1enu codece10BaHus pU 0TOOpe MepcoHaa.

OTHOCHUTENBHAS BAIHIHOCTH COOECETOBAHMS.

Bunpl cobecenoBanmii mpu oréope.

ConeprkaHue MOJrOTOBKH K cOOECEeIOBaHUIO TP 0TOOPE MEPCOHANA.

Ortansl ((ha3bl) mpoBeaeHUs: cobece0BaHMs.

ConeprkaHue U IIeTH KOKIO0TO dTarna.

Texnuka cobeceroBanus nmpu oTOOpeE MepcoHaa.

Bo3moskHBIE OIIMOKY TEXHUKH BEACHUS OECEeIbl M CTIOCOOBI UX TTPEOIOJICHHS.
Onenka HeBepOaIbHOTO MOBECHHUS HAa OTOOPOUYHOM COOECeJOBaHUU

LCoNoOAWNE

Tema 5. Ombop nepconana ¢ nomMowplo Mecmos u npopecCcUOHATbHO2O UCILIMAHUAL.
(OIIK-3, OIIK-4)

1. TexHnueckue OCHOBBI UCOIB30BAHUS TECTOB MIPU OTOOPE MEPCOHAA.

2. Ienb u BUIBI TpodeccOHAbHBIX UCIIBITAHUH.

3. Metoanyeckrie OCHOBBI BEIOOpa COOBITUH [T IPO(EeCCHOHATBHBIX HCIIBITAHUN 1
ornpezaeneHus: GopMbl MpodeccnoHaTbHBIX UCIIBITAHUH.

4. CopneprkaHue 3TaroB MPOBEICHUS TPOPECCHOHATBHOTO UCTIBITAHUS.
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Tema 6. Ynpasnenue aoanmayueii nepconana. (OIIK-3, OITK-4)

arONE

©oN>

BBenenue B JOKHOCTH (OpUEHTAIHS): CYIIIHOCTb, 11€TTh, 3a1a4H, (JOPMBIL.

CyIIHOCTb, LIETN U STalbl a/IalTaluu.

[enb 1 3a1aum ynpaBiaeHuUs ajanTtanue.

@DakTOophbI, BIUSIOLIUE HA CKOPOCTh a1allTAlMOHHBIX MTPOLIECCOB.

Buasl u coneprkanue agantanuy nepcoHaia B 3aBUCUMOCTH OT 00beKTa U MpeameTa
yIpaBIeHUSI.

Opranu3aluOHHBIN MEXaHU3M YIPABIICHUS MMPOIECCOM aIalTaALUH.

CrtpykTypHOE 3aKkperuieHre GyHKIUN yIpaBiIeHUs aJanTaluei.

TexHosoruu npoiiecca yrnpapieHus aJanTanuen.

HudopmanmonHoe odecrieueHne yrpaBieHus aanTaiuen.

10 OcoOeHHOCTH alanTalui PyKOBOJAUTEINICH.
11. Crparerun Havyaia pabOThl PyKOBOIUTEISI B HOBOW JTOJDKHOCTH.

Tema 7. Onpedenenue nompebrnocmu 6 obyuenuu nepconana. (OIK-3, OIIK-4)

1. CymHocTs, 1€y, aTbTepPHATUBbI U 3Talbl 00yueHuUs IepcoHaIa.

2. Mecro 00y4eHus B cUCTEME yIIPaBICHUS IEPCOHATIOM.

3. OcoOeHHOCTH 00yUEHHS B3POCIIBIX.

4. Amnanus notpeOHOCTE B 00y4eHHH MEPCOHAla ¢ YUeTOM LieJiel U 3a1ad

5. VYuer nemorpaduveckoro cocraBa mepcoHajia ¥ pe3yibTaToB padOThl MCIIOTHHUTE-
JIeil Ipu orpeieJICHHH MOTPEOHOCTH B O0yUCHUH.

6. BrIOop mocTaBmrKa 00pa3oBaTEIbHBIX YCIYT B COOTBETCTBUU CO cTaHmaprom ISO

9001:2000.

Busl kommanuii, mpegocTaBISIONINX 00pa3oBaTeIbHbIE U TPEHUHTOBBIE YCIIYTH.

8. Anroputm AeMCTBHIA MO BHIOOPY MOCTABIIMKOB 00pa3oBaTenbHbIX yciyr. Kpure-
puH BBIOOpA TIOCTABITNKA 00PAa30BATEIBHBIX YCIYT.

9. CopeprxkaHue «1ena» MOCTaBIIMKA 00pa30BaTEIbHbBIX YCIYT.

~

Tema 8 Llenu u memoowvr obyyenuss nepconana. Oyenka 3¢gexmuenocmu 006yYeHUs..
(OI1K-3, OIIK-4)

1. Meroandeckne OCHOBBI OIPEENICHU LIl U coiepKaHus 00ydeHUs epcoHaa.

2. IlpunHnuns! 00y4eHus IepcoHaa.

3. Metozasl 00y4yeHus: nepcoHana, uX JOCTOMHCTBA M HEJOCTATKH.

4. VYcnoBus 3pPeKTUBHOTO MPUMEHEHHS PAa3IUYHBIX METOJI0B O0yUYEHHS MepCoHaa.

5. MeTo/pl OLIEHKH pe3ylbTaToB 00YUEeHHUs IepCOHaa.

6. Dddexr XoropHa: ero coaepKaHUU € U METOAbI HEUTPaTH3aIHH.

Tema 9. Cucmema oyenxu pe3yiomamos oesimenvHocmu u nosedenus nepconana. (OIK-

3, OIIK-4)

1. ®akropsl 3pPeKTUBHOCTU AESITETLHOCTH MIEPCOHAA.

2. Mecto olLeHKH paboyux pe3yabTaTOB B CUCTEME YIIPaBJIEHHs IIEPCOHAIOM OpraHu3a-
U H.

3. HampaBneHus ucrnosnb30BaHus pe3yJbTaToOB JI€JIOBOM OIIEHKH MEpCoHaa.

4. Copaepkanre paOdOTHI MO MPOSKTHPOBAHUIO d(PHEKTUBHON CHCTEMBI JIETTOBOM OIEHKH
IEpCOoHAaIA.

5. JleficTBEHHOCTh M MPAKTUYHOCTH KaK 001IMEe TPeOOBAHUS K CHUCTEME OLEHKH.

6. llenu u 3a7aun cHUCTEMBI 1€JI0BOM OIIEHKH MEPCOHA.

7. CyOBeKTsl JeJI0BOM OLEHKU NepCcoHaIa.

Tema 10. Tloxazamenu u memoobl OYeHKU Pe3YIbMamos OesimeibHOCIU U NO8EOeHUs
nepconana. (OIIK-3, OIIK-4)

1.

[Tokazarenu, HCNOJIb3yEMBIE B CHCTEME JIETIOBOM OIIEHKH MEepCOHAaa.
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ConepxaHre OCHOBHBIX TpeOOBaHUM K IMOKa3aTeNsIM JCIIOBOM OIICHKU IEepPCOHAJIA:
BaJIMTHOCTbH, HAJIC)KHOCTbD, Pa3IMUUTEIbHAS CTIOCOOHOCTb.

Knaccudukanmst METOI0B OLIEHKH PE3YJIbTaTOB JAEATEILHOCTH.

XapakTepucTruKa METOJI0B, OCHOBAHHBIX Ha MCIOJb30BaHUHU.

CyTb 1111 UCTI0JIb30BaHUS TEXHOJIOTH OIEHKH repcoHana «360 rpaaycoBy.
YcnoBus 3¢ hekTuBHOM onleHKH «Ha 360 rpamycoB.

SIS

Tema 11. Ynpasnenue kapvepoti. (OIIK-3, OIIK-4)

1. TpaauunoHHas TPAaKTOBKA KapbEPHI.

2. HM3meHenwue ycrnoBuil GyHKIIMOHUPOBAHUS OpraHU3aIil.

3. CoBpeMeHHasi TPaKTOBKA yIPaBJICHUS Kapbepoil.

4. TpeboBaHus K cUCTEME YIIPaBJICHUS KapbepOu.

5. Cucrema ynpapieHHUs Kapbepoil.

6. MexaHu3M ynpaBJICHHS KapbePOU.

7. 3aKOHOMEPHOCTHU Kapbepbl COTPYAHHUKOB.

8. JluunocTHbIe pa3nuuus Kak (HakToOpbl KAPHEPHI.

9. Craaguu Kapbepsl, CBSI3HBIE C Pa3BUTHEM paOOTHHKA

Tema 12. 3ampamol na nepconan opeanuszayuu. (OIIK-3, OITK-4)

1. CymHOCTb U cofiep KaHue 3aTpaT Ha EPCOHAN OpraHU3aIIH.

2. 3aiauM y4era, aHaJIM3a U IUIAHUPOBAHMS 3aTpaT HA IEPCOHAL.

3. 3HayeHue BBIJICJICHUS U COJICpKAHUE ITOCTOSIHHBIX U IIEPEMEHHBIX 3aTpaT Ha mep-
COHaJ.

4. 3HayeHue BBIJCIICHUS M COJEp’KaHUe 3aTpaT Ha MEepCOHal, OTHOCHUMBIX Ha cebe-
CTOMMOCTH MPOAYKIUH (paboT, YCIIyT) U 3aTparT, MPOU3BOAUMBIX 3a CUET YUCTOH MPHOBLIH.

5. TpaauIoHHbI U PHIHOYHBIE MOKa3aTeNnu 3(PPEKTUBHOCTH UCTIOIH30BAHUS MEPCO-

HaJla U 3aTpaT Ha NCpCOHAJI.

Tema 13. Frooscemuposanue 3ampam na nepconan opeanusayuu. (OIIK-3, OIIK-4)
TeopeTnueckre OCHOBBI OI0JKETUPOBAHUS.

AKTYyaJIbHOCTb U COCTOSIHHE OI0JKETUPOBAHMSI YIIPABJIECHUS IIEPCOHAIOM.
OTBETCTBEHHOCTH 32 PACXO/Ibl Ha IEPCOHAIL.

JenernpoBanue NOJHOMOYHUMA.

MeToapl coKpaleHus 3aTpar Ha IepCoHall.

. XapaKTepHCTHKA METOJI0B:

a) KOMIUIEKCHOT'O COKpaIlleHus 3aTpar,

0) crienManbHBIX METO/IOB COKPALIEHUS 3aTPaT Ha EPCOHAI.

7. lenu 1 METOMOJIOTHUS TIPOrpaMMbl «AHaIN3 SGPEKTUBHOCTH NEATETLHOCTH.

8. XapakTepucTHKa 3TaIoB MPOrPaMMBI.

O UTE W
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Onucanue y4eOHbIX KelicOB

Pemenne kelcOBBIX CUTyallMi MO AUCIUIUIMHE «YTIPABJICHHE MEPCOHATIOM) HaIpaBJICHO
Ha OIICHKY YPOBHS BJIAJICHUS] 3HAHUSIMH, HABBIKAMUA U YMEHUSMU, GOPMUPYEMBIMH Y YUAIETOCS
B X0j1¢ ocBoeHus npodeccuonanbHoi komneteHuii OI1K-3, OITK-4.

VYrpaBineHue nepcoHaaoM CEroJIHs JOBOJIBHO CIIOXKHAsS 3ajada. A €CJIM MPU 3TOM OrpaHH-

YCHBI KaK BPEMCHHBIE, TaK U (PMHAHCOBBIC PECYPCHl — OHA CTAHOBUTCS MPAKTHYECKU HEBBIMTOJ-
HUMOM.
Kputepuu 11 O1IeHKH paOOThI yJalerocs: HaJl peieHueM Keic-3a1ad.

Ounenka Kpurepum oueHuBanus
Omnenka 5 (OTnu4HO) » U3JI0KEHUE MaTepualia JIOTHIHO, IPaMOTHO, 0€3 OIHOO0K;
» CcBOOOAHOE BiIaJicHUE MPO(PECCHOHATBHON TEPMUHOJIOTH-
eH;

» yYMCHHE BbICKa3bIBaTh K 000CHOBATh CBOM CYXK/ICHUS;

» CTYISHT JaeT YeTKHM, MMOJHBINA, MPABWIBHBIH OTBET HA
TEOPETUYECKUE BOIIPOCHI;

» CTYJCHT OPraHU3yeT CBSI3b TEOPUU C MPAKTUKOM.

Onenka 4 (Xopoiio) » CTYIEHT IPaMOTHO H3JIaraeT MaTepuaj; OPUCHTUPYETCS B
MaTepuaine, BlaJeeT MpodeccCHOHANbHON TEPMHHOJIOTHEH,
OCO3HAHHO MPHUMEHSET TEOPETHUECKUE 3HAHUS ISl PEIICHUS
Keiica, HO colep)kaHue U popma OTBETa UMEIOT OTEIbHbIC He-
TOYHOCTH;

» OTBET NPABWILHBINA, TIOJHBINA, ¢ HE3HAYUTEIHLHBIMUA HETOY-
HOCTSIMU WJIM HEJOCTATOYHO TMOJIHBIN.

Onenka 3 (Y noBnerBopu- » CTYIEHT M3JaraeT MaTepHajl HEIOJIHO, HEMOC/IEA0BATeIb-
TEJIBHO) HO, JOMYCKaeT HETOYHOCTH B OIPENIEIICHUH TIOHSITHIA, B IpUMe-
HEHMM 3HAHMW NI pelieHHst Keica, He MOXET J0Ka3aTesbHO
000CHOBATh CBOM CYXKJICHUS;
» 0OHapyXHBAaeTCS HEIOCTATOYHO TIIIyOOKOEe ITOHUMAaHHE
M3y4EHHOT0 MaTepHaa.

Ouenka 2 (Heynosnerso- » OTCYTCTBYIOT HEOOXOIMMBIE TEOPETHYECKUE 3HAHUS; J10-
PHUTEIHHO) MyLIeHbl OIIMOKU B ONPEIEeNCHUH MOHATUH, UCKaKEH WX CMBICI,
HE PEILEH KEHC;

» B OTBETE CTYJIEHTa MPOSBISETCS HE3HAHWE OCHOBHOTO
MaTepuaia y4eOHOM MpOorpaMMbl, JOMYCKAKOTCS IrpyOble omuo-
KM B U3JIO)KEHUU, HE MOYKET NIPUMEHSTh 3HAHUS Ul PELICHUS
Kelica.

Keiic 1 (OIIK-3, OIIK-4)

Briciiee pyKkoBOJCTBO OTHOCHUTEIBHO HEOOJBIION KOMIIAHMU IO CTPaxXOBaHUIO KU3HU
paccMaTpuBalo BONpoc 00 yCTaHOBKE 3JEKTPOHHOM cucTeMbl 00paboTKM AaHHBIX. [Ipemmoxe-
HUE 10 YCTaHOBKE COOTBETCTBYIOUIETO 000pyA0BaHUs ObLIO BEIHECEHO aAMUHUCTPATUBHBIM I10-
MOIITHUKOM Ipe3uJieHTa KoMrnanuu Bukropom 3apyounsiv. EMy panee 6bU10 MOpY4eHO U3yUHUTh
JaHHBIA BOMpPOC B JETAlISIX. DTO 3aJjaHHe OH IMOJyYWJ IMOC]e TOro, Kak B KOMIIAHUU paboTai
KOHCYJIbTAaHT U PEKOMEH]I0BAJI OCHOBATENBHO NEPECMOTPETH TO, KAK CIIPOEKTUPOBAHBI YYaCTKH
paboTsl B komnanuu. KoHcynbTaHTa 10 yrpaBiIeHUIO HAHUMAJIH Ui BBISICHEHUS IPUYUH BBICO-
KOI TeKy4ecTH KaJpoB M UX YacTOT0 OTCYTCTBHUS Ha paboueM MecTe.

[locne u3ydeHus cUTyallud W pasroBOpa ¢ Ipynmnoid pabOTHUKOB KOHCYJIBTAaHT MOPEKO-
MEH/IOBaJl U3MEHHUTh OPTaHU3ALHOHHYIO CTPYKTYPY, MEPEUTH OT (YyHKIHMOHATIBHON K MpeAnpu-
HUMatenbckol cTpykrype. [locnenusst BbiBoanIa 661 HU30BBIX PAOOTHUKOB MPSMO HA KIMEHTOB.
Takoe cTpyKkTypHOE U3MEHEHHE CIIOCOOCTBOBAJIO MEPENPOSKTUPOBAHUIO PAOOT C LIENbIO COKpa-
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IIEHUs1 PacXo/0B Ha NepcoHal. Beicokne pacxonbl Ha mepcoHall ObUIM CBSI3aHBI C TE€M, YTO pa-
OOTHMKH BBITMOIHSIN BHICOKOCTICIUAIN3UPOBAHHBIE 33/1aHUSI.

CywmecTByroniasi CTpyKTypa KOMIIAHUHM BKJIIOYaa YEThIpE OTHENA: CTPAXOBOM IOJINTUKH;
CTPaxOBBIX B3HOCOB; CTPaxOBBIX BBHIIAT, ohopMiieHus: KpeauToB. PaboTHUKM 3THX Mompase-
JICHUH JKaJOBAJINCh HA TO, YTO MX paboTa ObUIa yTOMHUTEIbHOM, MaJIO3HAUUMON U MOHOTOHHOI.
EnuHCTBEHHOE, YTO UX MPHUBIIEKATIO — ATO Crienu(pUIecKas, HpaBUBILASCS UM aTMOocdepa paboTh
B HE0OJbIION oprann3anuu. OHY HE COMHEBAJIUCh B TOM, YTO PYKOBOJCTBO Ha JieJie HHTEpeCy-
€TCSl UX MaTepUAJIbHBIM IOJIO)KEHHEM, HO 3TO KaK-TO HE COYETaJIOCh M JaXKe IMPOTHUBOPEUNIIO
TOMY, Kak Oblj1a moctpoeHa ux padora. Tak, o1uH paboTHUK cka3an: «KoMmnanus HeOosbLIas, U
s 3HAI0 MOYTH Kaxaoro. OgHako paboTa, KOTOPOH S 3aHMMAIOCh, TaKas PyTHHHAs, 4TO s 3aja-
I0Ch BOIIPOCOM, 3a4€M MEHS BOOOIIE HaHsUIM Ha 3Ty paboTy». DTO U Ipyrue 1nojoOHble BbICKa-
3bIBAHMS MIPHUBEIN KOHCYJIBTAHTA K MBICIH, YTO paboTa B KOMIIAHUHU JOJDKHA OBITH MEPETpPOCK-
TUpPOBaHa TaK, YTOObI OHa MOTUBHpPOBaa JroAeld. OHAKO OH MOHUMAJ, YTO BO3MOXKHOCTH B IIe-
PENpOEeKTUPOBAHUH OBUIM OTPAaHUYEHBI CYHIECTBYIOIIEH OpraHW3alMOHHON CTpYKTypoi. [1o3ro-
My OH U ClieJaJl KOMIIaHUM BBIIICYKAa3aHHOE INPEMJIOKEHNE 110 U3MEHEHUIO OpPraHU3alliOHHON
CTPYKTYpBI B CTOPOHY 00Jiee IIMPOKUX U TECHBIX CBA3EH paOOTHUKOB ¢ KiiMeHTamMu. B 3Tom ciy-
qae Kax/1blii pabOTHUK JTOJKEH OYAET OCYILECTBIIATh BCE ONEPalluy, CBSI3aHHBIX C YJOBJIETBOpE-
HUEM NOTPEOHOCTEN OT/IEIBHOIO KIMEHTA.

Korna KOHCyJbTaHT HpencTaBUI CBOM IPEUIOKEHMSI PYKOBOACTBY KOMIIAHUHM, TO OHO
OYEHb 3aMHTEPECOBAIOCH NUMH. B IeHCTBUTEIHHOCTH UX MPUBJIEKIIA CEPbEe3HAsE 000CHOBAHHOCTh
pexoMeHaanui. OHAaKO MpHU ITOM ObUIO 3aMEYEHO, YTO Ul HEOOIbIION 10 pa3Mepy KOMIaHUU
OUYEHb BaYKHBIM SIBJIETCS MOJJIEP)KaHNE KauecTBa CBOMX onepauuii ¢ kiuentamu. Co cBoel cTo-
POHBI, CylIecTBYIOIAs (PyHKIIMOHAIbHAs CTPYKTYpa C BBICOKOM CTENEHbIO CHelMaIu3allu B pa-
00Te naBajgo BO3MOXKHOCTH oOecreunBaTh 3PGEKTUBHOCTH omnepanuid. JIMoMm, oTBeUaBIIUM B
KOMIIAHHU 33 BHYTPEHHHE OIlepaluy, Obu1o 3ameueHo: «Eciau Mbl yilieM oT crienuainzainum, To
3G HEKTUBHOCTH ONEPALUii MOXKET CHU3UTHCS. TOIBKO OTHO MOXKET OIpaBAaTh MPOSKTHPOBAHUE
palort, mpejyiaraeMoe KOHCYJIbTaHTOM, 3TO MOJJIEpKaHUe KauecTBa ONEepaluil Ha CYIIEeCTBYIO-
IIEM ypoBHE. B MpoTHUBHOM cily4yae MpocTo HE MOHAN00UTCS JeaTh HUKaKyl padoTy, Tak Kak
HaM MpHJIeTCs YUTH U3 Ou3Hecay.

OTBeTCTBEHHBIN 32 BHYTPEHHHUE OIEpalMM IMOMNbITAICS OOBACHUTh PYKOBOJACTBY KOMIIa-
HUU, YTO, HECMOTPS Ha BBICOKYIO TEKYYECTh KaJpOB M 4aCTO€ OTCYTCTBHE COTPYIHUKOB Ha pa-
60Te, OH ObLT crocOOeH MOAEPKUBATh BBICOKUN YPOBEHb MPOU3BOAUTEIBLHOCTU. Y3Kas chepa
paloThI U ee «IITyOMHa» 10 MUHUMYMa COKpaTHJIM BpeMeHHoe o0y4yeHue nepconana. B atux yc-
JIOBUSIX MO’KHO OBLIIO HAHUMAaTh BPEMEHHBIX PA0OTHUKOB Ha NEPUObI, KOrJa ObUIO OYEHb MHOTO
palboThI WM OTCYTCTBOBAJIM T€ WM UHBIE IITaTHbIE pabOTHUKH. «bosiee Toro, — OTMEHWI OH, —
U3MEHsIsI paboTy JUIsl HAIIUX PSAJOBBIX COTPYAHMUKOB, MbI IOJKHBI U3MEHUTH paboOTy U Ui Ha-
X MeHekepoB. Ceifuac MeHeKephl SBISIOTCS SKCIEPTaMU B CBOMX ()YHKIIMOHAJIBHBIX 00-
JIACTSIX, HO Mbl HUKOTI'/Ia HE MBITAIUCh O0YUYNUTh MX YIPABJIEHUIO Cpa3y HECKOJIbKUMHU OIepalnusi-
M.

BonpmivHCTBO pyKOBOAMTENEH KOMMAHMM CUUTAIH, YTO TPEAJIOKEHUS KOHCYJIbTaHTa
JOJDKHBI OBITh M3y4eHbl Oosee neTanbHOo. OTCIOAa M BO3HUKIIA HJIes CO3AaTh IPYIILY MO pyKO-
BOoACTBOM Bukropa 3apyOuHa C 11ebl0 OIIEHKU PE3YJbTaTUBHOCTH BHEAPEHUS CHCTEMBI dJIEK-
TPOHHON 00pabOTKM JaHHBIX KaK CPEJCTBA, IMO3BOJIAIONLIET0 obecrednTh 3(h(HEeKTUBHOCTH OIe-
paluii B coueTaHuu ¢ MepenpoeKTUPOBaHNEM paboT B komnanuu. Takast pabota Oblia npoBese-
Ha U ee pe3yNbTaThl ObLIM MPEACTaBICHBl HA PACCMOTPEHHE PYKOBOISAIIEMY COCTaBY CTPaXOBOU
KOMITaHUH.

«B camoM xyamem ciydae, — ckazaia BUKkTop, — anekTpoHHas 00paboTka TaHHBIX JacT HaM
BO3MOXXHOCThH yJIepKaTh KauecTBO OIepalyil Ha cyliecTByroieM ypoBHe. OHAKO ¢ epenpoek-
TUPOBAaHHEM pabOT MBI HE CMOXKEM PE3KO YBEIMUYUTHh HAllU J0XOAbl. ECii MOM BBITOJBI OKa-
XKYTCsI BEpHBI, TO KAK MUHUMYM MBbl OKYIIMM pacxo/ibl Ha MpuodperaeMoe 000pyJOBaHUE, HO HE
CHM3HM ce0ecToMMOCTh oneparuii. OTcio/1a BO3HUKAET BOIPOC O TOM, KaKOH LEHOH MBI XOTUM
OIJIATUTH HAllIE XeJlaHHE MOBBICUTh YJOBIECTBOPEHHOCTD IIEPCOHANA PAOOTOM».
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Bomnpockl 0 KOHKPETHOM CUTyanuu

1. Kakue xapakTepuCTHKH pabOTHl JOJDKHBI OBITh M3MEHEHBI, €CIIM PEKOMEHIAIMH KOH-
Cy/lbTaHTa OyIyT NPUHATHI pyKOBOACTBOM KoMnaHuu? OObsiCHUTE.

2. Kakue anpTepHaTUBHBIC OIXO/bI K MEPENPOCKTUPOBAHNIO pabOT MOTIIH ObI OBITH pac-
CMOTpEHBI B JaHHOU cutyaruu? OOOCHYHTE CBOO TO3UITHUIO.

3. KakoBo 0b110 ObI Bamie pemieHue B 3Toil cutyanuu? YeM, 1o BamemMy MHEHHUIO, JTOJDKHO
IUIATUTh PYKOBOJCTBO JAHHOM CTPaXxOBOM KOMIIAHMU 3a IOBBILICHHE YIOBJICTBOPEHHOCTH CO-
TPYAHUKOB CBOEH paboToi? J[oKakuTe CBOIO TOUKY 3pEHUSI.

Keiic 2 (OIIK-3, OIIK-4)
Keiic «nexmpocmanyuny

Kpymnnas snextpocranuus B paiioHe I. CpI3paHu cTana UCHIBITHIBATh ONPEACIIEHHBIE TPYIHO-
CTH, CBSI3aHHbBIE C OLIEHKOM MCHOIHEHMs. Bcerna paHee BblIeCTOsAIIAs OpraHU3alusl Kax/ple MoJ-
rojia MoJiBepraia Bech MEePCOHaN U CIyXKaIlUX OLEHKe 1Mo onpenenéHHoi ¢popme. (Popma naHa B
JlonoHuTENbHOM MHpOpMAIHH 10 Keiicy.) BoT yxke okono 10 jer kak Bce MPUBBIKIH, YTO 32 OT-
JIMYHOE WCIOJHEHUE CTAaBUTCS IIATEPKA, MCIIOJHEHHE BBIIIE CPEJIHEr0 OLEHUBAETCS YETBEPKOM,
CpeaHee — TPOMKOM, HIKE CPETHETO — IBOMKON M HU3KHUNA YPOBEHb — OHUM Oayuiom. OO011iee Komu-
4eCTBO OAJJIOB 3aIMKUCHIBATIOCH B IPABOIl KOJIOHKE, BHU3Y KOTOPOM MOJCYUTHIBAJICS OOIIUIT UTOT.

Metoauka oneHKH Obljla IPUMUTUBHO IPOCTOM: MPOBEPSIOLIUIN JBAX/Ibl B T'OJ IPOU3BO-
IIT OLIeHKY Kaxkaoro ciyxatiero (30 uronst u 30 siuBaps). PesynbTarsl o0cykaanuck ¢ paboT-
HUKOM M 3aT€M HalpaBIIUIMCh B CAYXOY YIpaBJI€HUs [IEPCOHAIOM, Ii€ TOMEILAINCh B JTUYHOE
neno paborauka. Korja HacTynmuio Bpems MepecMoTpa 3apIuiaThl WU IITATHOTO PacIUCaHMS,
9Ta HaKOIUIEHHAass UHPOpMAIIUI KaK-TO YUUTHIBAJIACh. JTa cUcTeMa Oblia pazpaboTaHa ONBITHBIM
kaapoBukoM H.K. KpbicuHbIM, yiieamum Ha NEHCUIO JBa IoJia Ha3a/l.

Ero nmpuemnukom cran I1.B. [leryxoB, okoHUMBIIMI KOMMepUeckuil ¢pakynpreT 15 ner Ha-
3aj. C Tex mop oH mpopaboTall HeMajo Ha MPEeANPUATUAX TOIIIMBHO-YHEPreTHUECKO 00acTy, a
B ITOCJIEAHHE 5 JIET BBINOIHSUT (YHKIUH, CBSI3aHHBIE C YIIPaBJICHUEM IIEPCOHAIIOM.

I1.B. IleTyxoB THIaT€NIBHO NEPECMOTPEN CUCTEMY OLIEHKH. OTHOIIEHNE CITyXKaIlMX K HEW CBO-
JUJINCh K CMECH Oe3pa3nuyus C MOJHbIM oTpHiiaHueM. HeoduimanbHble nccnenoBaHus mokasaii,
410 60% MPOBEPSIOLIMX 3aTPAYMBAIOT BCETO 10 3 MUHYTHI Ha 3all0JIHEHUE OJIAHKOB UTOTOBBIMHU pe-
3yJIbTaTaMU U HE OOCYXKIAI0T UX BOOOILE C paDOTHUKOM, a Cpa3y OTIIPABJISIIOT B OTJIEN YIIPABICHUS
nepconanoM. Emte 30% 3arpaunBatoT HEMHOT'O OOJIbIIIE BPEMEHH, HO CAMUM CITY’KallliM COOOIIAIOT
0 pe3ynbTarhl oBepxHOCTHO. M Tonmbko 10% mbITaroTcst aenarb To, 4To OT HUX Tpedyercs. [1.B.
[TeTyxoB Tak)ke BBIICHHJI, YTO Pe3yJbTaThl aHKETUPOBAHMs BOOOINE PEAKO KOTAa YUYUTHIBAINCH
IIpU PELIEHUH BOMPOCOB O JOJKHOCTHOM IOBBIIIEHUHM WM YBEJIWYEHUH 3apabOTHOW IIAThI.
BosIbIIIMHCTBO PYKOBOAALIMX PAOOTHUKOB pAacCMaTPUBAIM 3Ty CUCTEMY OLIEHKM Kak Oecroses-
HBII pUTYaI.

Ha npenpinymem mecre padotsl [leTyxoB nmo3HakoMuics ¢ 6osee 3¢pGeKTUBHON CUCTEMON
OLIGHKHM HCIIOJHEHMS], BKJIIOYAIOLel B ce0sl OCYLIECTBIIEHUSI OOpAaTHOM CBSA3M C OLIEHUBAEMBIM
pabOTHHUKOM. DTO CIIOCOOCTBOBAJIIO POCTY MPOU3BOAUTEIBHOCTH TPYAA, CHUKEHUIO TEKYUYECTH U
abCceHTU3Ma U, 4TO caMmo€ TJIaBHOE, PACKPBITUIO MOTEHLMAJIbHBIX CIOCOOHOCTEH PabOTHHUKOB.
I1.B. [TeTryxoB He 061121271 OOJBIINM OIBITOM B COCTABJICHUHU MPOTPAMM IO OLIEHKE HCTIOJIHEHHS,
HO YYBCTBOBAJI, UTO JOJKEH CIPAaBUTHCA C ATUM. Beab 3Ty nmporpammy OyzaeT paccMaTpuBaTh U
yTBEpKIaTh (MM OTKJIOHATH) caM reHepaibHblil tupektop B.W. denopos.

CnpaBka:

B.1. ®enopoy 59 ner, oH Bcerga Bce CBOE BHUMAHHUE HAIPABIIsUI HA MPOU3BOICTBEHHBIN
npoliece, a JIACKUM U (PMHAHCOBBIM pecypcaM yJeNsi HEMHOro BpeMeHu. Ero 6osnblie BoIHO-
BaJIM BOIIPOCHI pabOTHl 000PYIOBaHMs, €T0 3aMEHBbI, 3aKYNKH ChIpbs U T.1I. B.M. dexgopoB — no-
BOJIbHO KOHCEpPBATHBHAS JTUYHOCTh, OAYEPKHYTO BEXIMB cO BceMu. [0 Xapakrepy OH 4enoBek
CITIOKOMHBIN, HO 3aMKHYTBIM, COCPEIOTOUCHHBI HAa CBOEM BHYTPEHHEM MHpE. 3a ABYXJICTHUH
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nepuoJ MpeObIBaHUS Ha JIOKHOCTH T€HEPaIbHOTO JUPEKTOpa OH HE BHEC KaKUX-THOO 3HAUYH-
TEJNbHBIX W3MEHEHHH B MPOU3BOJACTBEHHYIO CTPATETUIO MPEANPHUITHSA. Y HEro ObUIO HE OYEHb
Xopoliee 3I0pOBbE, U BCE 3HAIIM, YTO OH coOMpaeTcs uepe3 TPU rojia YUTH Ha MEHCHUIO U yeXaTh
Ha 10T, K MOPIO.

[1.B. IleTyx0B 1M03BOHWJ CBOEMY JlaIbHEMY JIPYTY, KOTOPBI KOrjaa-To, Oyay4u emé acmu-
paHToM, pyKoBoIMI nTuIuioMHo# padoroii [1.B. IleryxoBa. Makcum bonipoBs, Tak ero 30ByT, co3-
7la7l CBOIO KOHCAJITHHIOBYIO ()UPMY M CTaJl aKTHBHO 3aHMMAThCS YIPABICHYECKHUM KOHCYJIbTH-
poBaHueM. [locMOTpeB cBOM IIaHBI HAa 3Ty HEAEIIO, OH HAIIeNl «OKHO» B CBOEM PaCHUCAaHUU U
OXOTHO COIJIACHJICSA ITIOMOYb JIPYTY.

ITocne Gecen ¢ nepcoHaoM IPEANPUITHS U U3yUEHUS JaHHBIX, IIpecTaBlIeHHbIX [leTyxo-
BBIM CHJS B ero kabunere, MakcuMm bonpoB ckazan: «[Ipexae gem st mopekoMeH1oBai Obl Tebe
MPEeANPUHATh HEKOTOPHIE IIark, MHE XOTEJIOCh Obl MOJEIUTHCS CBOMMHU BIIEYATICHUSIMU T10 T1O-
BOJy TEKYIIETrO COCTOsIHUS Jel. Bamiel mporpamMme He XBaTaeT BOBICYEHHOCTH B HEE CaMOro
nepconana. OHa 3aTparuBaeT TOJBKO OJIHY CTOPOHY — OT HaualbHHUKA K MOAYUHEHHOMY, HE 00-
nee. Kpome Toro, MHOTHE PYKOBOAMUTENN CPEIHETO 3B€HA UMEIOT B MOYUHEHUH OT 15 10 20 ue-
JIOBEK U JOJDKHBI UX BCEX OLUEHUTh. YTO ThI CKaXKeIlIb O TPEXCTYIIEHYATON CUCTEME OLIEHKH M C-
MTOJIHEHUS JIs BAILIETO MPEAIPUITHA?».

1. Usmenu gopmy aHKEThHI, BBEAH TECTUPOBAHUE, BHYIIU MEPCOHATY YYBCTBO Ba)KHOCTH
3TON paboThl, 00y4M UX IpaBHiiaM pabOThI C AaHKETOM, TECTOM, YBEIMYb YUCIIO ITPOBEPOK C ABYX
J10 YETBIPEX B TOJ.

2. BBeau B mporpamMmy CHUCTEMY OLIEHKH PabOOTHHKOB IPYT JPYTOM B Mpeaeniax Kaskaoro
CTPYKTYpPHOTO Tojapa3zaeneHus mo 15-0amibHoil mkane. 1o OyAeT MojIe3HbIM JTOMOTHEHHEM K
nH(OpMAaLIUY TPOBEPSIOIHX.

3. BBeam B mporpamMmy OLIEHKH CaMUX PYKOBOJAWTENCH MOTYMHEHHBIMH. DTO BBI3OBET
IIPOJIOJKEHHE AUAJIOra U ITOBBICUT IIPOU3BOAUTEIILHOCTD TPY1a KaK HAYAJIBHUKOB, TaK U ITOAYH-
HEHHBIX.

JonojiHuTEIbHASA HHPOPMALIHMSA 10 KEHCY
®opma aHKeThI 110 OLIEHKE MEePCOHAJIA

JlaHHYIO aHKETy JOJDKEH 3alOJHATh OLEHHUBAOIINI PYKOBOIHUTENb, OTBETCTBEHHBIN 3a 75
u 0oJiee MPOLIEHTOB BBIMOJIHAEMOI0 OLEHUBAEMBIM CITY)KaILIUM TPYIOBBIX (DYHKITHIA.

[Toxaiy¥icra, 3al0JHUTE 3Ty AaHKETY Ha Ka)KJI0TO BAILIETO CIIYXAIIero, KaK 3TO OT Bac Tpe-
oyer OYUP.

Tabruya

Hanexnocth Bsanmonetict- |B3zaumooTHO-
KomnuectBo KauectBo Muunua-

BBITIOJTHEHUS BHE C KOJUIEK- |IIIEHUE C KO-
paboTsl paboThl TUBHOCTD

pabot THBOM JIEKTHBOM
OTtangHoE IInoxoe OTnuaHas IInoxas OTtnuaHoE ITnoxoe
Brime Huxe Brime Huxe Brime

Hwuxe cpennero

CpEIHEro CpPEIHETO CpPEIHETO CPEIHEr0 |CpeIHEro
Cpennee Cpennee Cpennsis Cpennsis ~ |Cpennee Cpennee
Huxe Bpire Hwuxe Bpire Hwuxe Beire cpenne-
CpEIHEr0 CpEIHErO CpEIHErO CPETHETO | CpPEeTHETO ro
ITnoxoe OTtimyuHOE IImoxas Otmmunag | I1moxoe OTianuHoe
banmnel

[Toanuck olleHUBAIOIIETO PYKOBOAUTENS
Nwms ciryxatero
Howmep ciyxarero
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Bonpocwt u 3a0anus no keiicy

1. Tlouemy oreHKa mepcoHaja JUIIb C MOMOIIb 5-0aTIbHON CHCTEMBI OIEHKH HEJ0CTa-
TOYHO 3 peKTHBHA?

2. B deMm HenoCTaTKW MMEIOIIEHCS Ha 3JIEKTPOCTAHIIMUA CUCTEMBI olleHKH? UTo B HEW Iie-
Jeco00pa3HO U3MEHUTH?

3. Kak BbI cunraere, kakue NMEpPCHEKTHBBI Y CUCTEMBbI OLICHKH, IpemiiokeHHon bompo-
BbIM? Kak e€ ouenutr denopos?

Keiic Ne3 (OIIK-3, OIIK-4)
«Komnanusa ®KW»

Oproku Kommbronukerinae Marepuentan (OKN) — coBmectroe npeanpusitue (CII), oc-
HoBanHoe komnaHusiMd Dbromxu DnekrpoHukc (O3I) (Amonus) u KT (Kanana). Kananckas
cropoHa Bnazeet 51% akuuii CII. [lIta6-kBapTupa CII Haxoautcs B r. Caramuxape, puropoje
Tokwo. [Ipeanpusrue uMeeT HECKOIBKO (abpuK, pa30OpPOCAHHBIX IO BCEMY SITIOHCKOMY apXHUIIe-
nary. IlepBas — okosno Ocaka, Bropast — B Caramuxape, TpeThsi — Heaieko ot Cammopo, Ha ca-
MOM CEBEPHOM OCTpOBE — XOKKaNI10.

rar IIC nacuutsiBaeT okoio 22000 padoTHHKOB, 600 U3 KOTOPBIX SBIAIOTCS CITYKAIUMH
rosnoBHoro oduca B Caramuxape. [Ipesunent CII — smonelr, 1 OONBIIMHCTBO PYKOBOJSAIINX I1O-
CTOB B '€éHEPAIbHOM MEHEIKMEHTE TaK)Ke 3aHUMAIOT AMOHIIBL. CaMasi BBICOKAsl MO3UIIHSI, KOTOPYIO
3aHUMAIOT KaHA/ILbI, — CTAPIIAN YIPABISIONINAN 110 (UHAHCOBBIM OTIEPAITHSIM.

Otnen ynpasnenus: yeiaoeueckumu pecypcamu (OYUP) — Hanbonpiinii U3 Bcex OT/IEIOB
OKMU. Bmecte ¢ paboTHHKaMu anmapaTa yrnpasieHus B HeM pabortaet 350 uenosek. Ecnu pac-
MPEIeNTh 3TO KOJIUYECTBO PAOOTHUKOB IO TPEM MMEIOIIMMCS 3aBOJIaM, TO Ha KaXKIbI U3 HUX
npunercs 115 genosek, wim 1 mrataeiii padotark OYYP Ha 190 paGOTHUKOB KOMITAHHH.

[Ipesugent CII HUKOT/IA HE MPUHUMAET BAKHBIX pelleHui 06e3 BBOIHON MH(pOpMamuu OT
CBOETO BHUlle-TIpe3ueHTa, pykopoautenss OYYP. Oto pesynbrar Toro, uto OYUP Bcerga Haxo-
JUTCSI HAa BBICOTE COBPEMEHHBIX TPeOOBAHMIA MO YaCTH OIpPEAETCHHS MEePCIeKTUBHBIX 3a7au re-
HEpaJIbHOTO MEHE/KMEHTA.

Boeicmii anmapar ynpasnenusi CII cuutaer Bompoc 0 HallM€ OJTHUM U3 CaMbIX Ba)KHbBIX.
Benp, eciu Oyner oroOpaH He TOT YeNOBEK, KOMIIAHUS TOJIBKO C TOJIaMU ITOYYBCTBYET MOCIEJICT-
BUA OT 3T0ro0, Tak kak @KU cneayer AMOHCKON TpaauiMy MOKU3HEHHOTO HaliMa MOCTOSIHHOM pa-
004Yeii CUJIBI.

OKMU cnegyer Takke TpaAULIMOHHON SIMOHCKOM MOJIEIN HailMa BBIMYCKHUKOB KOJUIEIKEN
U YHUBEPCUTETOB, HE MMEIOIIMX KaKoro-imbo TpyroBOro craxa. SmoHckue paboTonaTenu
MPEINOYNUTAIOT HAHUMATh HA pa0OTy HEOMBITHBIX CIYKAIIUXCS, HE UCIIOPUYEHHBIX PA3TUYHBIMU
¢bunocopusmu BeaeHus Ou3Heca.

CII nognepkuBaeT MOCTOSTHHBIA KOHTAKT C IPO(eCcCOpCKO-TIPEnoaaBaTeIbCKUM COCTAaBOM
BBICIINX IITKOJ, KOJUICDKEH W YHUBEPCUTETOB. DTH KOHTAKTHl MOJIKPEIUISIOTCS HEOOIbIINMU
CyOCUIMSIMH WITH UHBIMU «BEKIIMBBIMH O0XO0XICHUSIMU» JIJIS1 TOTO, YTOOBI MOJIy4aTh CBEJECHUS O
JYYIIUX CTYACHTAX.

Kax it ron @KU manumaet ot 100 g0 200 coyxamux, OOJBIIMHCTBO U3 KOTOPHIX MOTY-
4aeT JOJDKHOCTh CTakepa IT0 ynpaBiIeHHIO. /[ aToro kommnanus onpamusaer okoiao 1000 kan-
JTUIATOB U3 BBICHIMX ILIKOJ, KOJUIEKEH U YHUBEPCUTETOB. Bece nmpeTeH1IeHThl MPOXOIAT CTPOTYIO
poLeaypy ordopa, KOTopasi OTCEUBAEeT MOJIOBUHY U3 HUX. JTO MOJ00OpaHHBINA aHAU3 yclieBae-
MOCTH, TECTUPOBAaHHE HAa 3HAHWE TAKUX MPEIMETOB, KaK HCTOPHUS, MOJUTONOTHUA, reorpadus,
MEXIYyHapOAHbIE SKOHOMUYECKHE OTHOLIEHHS, TUTIOC TECT, OTPAXKAIOUINI Kak OOLIMil ypOBEHb
WHTEJJIEKTa, TaK U CKIIOHHOCTh K BEJCHHIO OM3Heca.

OcraBimecs KaHIUIAThl IPUTIIAMIAIOTCS B Ta0-KBapTUPYy Kommnanuu B Caramuxape, re
OHH TIOJIBEPralOTCsS MHOTOCTYIIEHYAThIM MEPCOHATBHBIM COOECEIOBAaHUSM (MHTEPBBIO) C PYKO-
BOJUTEISIMU BCEX 3BEHBEB YIPABIICHUs. DTOT Iporecc ycrpanseT eme 50% KaHIuIaToB.
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BreinepkaBmmx »ti ucnbitanus — 200-250 denoBek — cHOBa mpocenBaioT. Paboraer nm
KTO-HHOY/Ib W3 4YWICHOB CeMbU Ha (QupMme-KOHKypeHTe? [IpuHamIekuT M KaHIUAAT K KaKoui-
HUOYIb paJuKaIbHOU CTyJdeH4YecKol opraHu3auuu? Mmen nu KaHAUAaT CTOJIKHOBEHHS C 3aKO-
HOoM? BbuI 11 KTO-HUOYIB B C€MbE OCYX)AECH? YXOAAT T, KTO XOTs OBl Ha OJMH BOIIPOC OTBETHII
«a». Ocraercs npuOIN3UTENBHO TpeOyeMoe YUCIIO JII0IeH, KOTOpOoe KOMIaHUs U IUIaHUpOBasia
HaHSTh.

3areM OTOOpaHHbIE MPETEHJIEHTHl YYacCTBYIOT B MPOrpamMMme IO OpHEeHTaluu (BHYIICHHE
ujel) B TEUEHUE TPEXMECAYHOTO rnepuona. IlepBrlil 1eHb MPOXOANUT B ayIUTOPHH, TJ€ PYKOBO-
JUTENN BBICILIErO 3BEHA YIPABICHHUS PAacCKa3bIBaIOT 00 UCTOPHM KOMITAHUH, MPEBO3HOCT 100-
poIeTenb M JOCTHXKEHHUS €€ HBIHEHIHUX PYKOBOJHUTEJCH, OOBACHSIOT €€ IMOJOKCHHE Kak Ha
SATIOHCKOM, TaK U Ha MUPOBOM pbIHKe. B ocTaBmmecs Henenu HOBUYKaM MOKA3bIBAIOT 3aBOJICKHE
KOpITyca, 3HAaKOMST C UX HEMOCPEICTBEHHBIMH HAaYaJIbHUKAMU U MPEJICTABIISIOT pabounm Opura-
JaM, B KOTOPBIX OHU OyIyT paboTaTh.

OCHOBHBIE LIEIM 3TOW MPOrpaMMbl — BHYIIEHHE YyBCTBAa TOPAOCTH B HOBBIX CITyXKallUX,
MOTIBITKA OTOXKIECTBIIATh UX C KOMIAHUEH (SIMOHCKHE paOOTHUKU TOPJ0 HOCSAT 3HAYKU C CUMBO-
JMKOW Ha JalKaHaxX MHPKAKOB WJIM HAa OTBOPOTE paboveld OJekabl M MPEACTABISIOT ce0sl Kak
«Tanaka n3 ObIOIKU KOMIIBIOTEP») U BBHI30B Y HUX UYBCTBa €IMHCTBA U Bephbl B HUX. Temnepb
JIeT4e TOHATH, MOYEMY CITY)KaIlWi, MPOMISIIINN TaKyl0 MPOrpaMMy OPHEHTAIlUN B OJTHOW KOM-
naHuy, OyzeT B Ipyro UMeTh TPYAHOCTH B MPHUCHOCAOIMBAHUHM K WHOW KOPHOPATHUBHOW IMPO-
rpaMMme 1 1yXy.

DTOT mpoliecc NOKa3bIBaeT, Kakol HEOOBIKHOBEHHO JJIMHHBINA MyTh MPEeooieBacT Gpupma
@KU, yToOBI OBITH YBEPEHHOM, YTO MPUHATO BEPHOE PEHICHHE O HaiiMe. EMMHOXKIIBI HaHATHIN
pabOTHUK HE MOXET YKIOHUTHCS OT CBOMX 00S3aT€NbCTB (KOTOPBIC SIBISIOTCA B3aUMHBIMU) TIO
TPYJOBOMY KOHTpaKTy. Jlaxe eciu okakeTcs, 4TO pellieHue O HaliMe ObLIO OIIMOOYHBIM, CIY-
xaiero He yBoJisaT. OH MOXKET MPOJIBUTaThCS HEMHOTO MEJIEHHEE U HE TaK BBICOKO MOIHATHCS
0 CIy’KE€OHOM JIECTHUIIE, KaK €ro KOJIJIETH, HO y HEro Bcerja OyJeT rapaHTHsl 3aHsTOCTH.

[Tocne mporpamMMsl 10 OpUEHTALMU HAUMHAETCs coOCTBeHHO oOyueHue. [Ipennonaraercs,
YTO y HOBHYKOB HET TPYJOBBIX HABBHIKOB M CIIEIHATBHON MPO(ECCHOHANBHON MOATOTOBKH (32
UCKITIOYEHHEM HWHXEHEepPHBIX crenuaibHocTel). IlepBoie nBa roma pabOThl HOBHYKH OOBIYHO
MIPOXOJAT Yepe3 pOTaLMIO B IIPeenax Bcell KOMIIAHUH, COITPOBOXK/IAIOILYIOCS TOCTOSIHHBIM 00Y-
YEeHHEM JI0 TeX IOp, MOKa CTakep He MPHOOpETaeT T0CTaTOYHO OIBITA MPAKTHUECKOW AesTelb-
HOCTH B Pa3IMYHBIX CTPYKTYPHBIX TOJPa3ICIICHUSX.

«KpecTHbIif oTen» (00BIYHO 3TO PAOOTHHUK BBICIIETO 3BE€HA YIPaBIEHHs) CIETUT 3a Mpo-
1eccoM paszutus oOydarorierocsi. OH MOCTOSTHHO KOHTAKTHPYET C pa3IMYHBIMU HavyalbHUKAMHU,
M0JT PYKOBOJICTBOM KOTOPBIX CTaxkep oOydaeTcs MpoQecCHOHANTbHBIM HPEMYAPOCTIM, KOHTPO-
JUPYET €ro YCIEeXH U BCET/Ia HAXOAUTCS B €T0 PACTIOPSHKEHHH TSl PEIIeHUs] BOSHUKAOIINX MPO-
onem.

[Tpu ompeneneHny eXEroAHBIX OLEHOK OPHEHTUPYIOTCS Ha JBE OCHOBHBIE XapaKTEPUCTH-
KM CTa)Kepa: JIEJIOBYIO XBaTKy U OTHOIIEHHE K Tpyay. llepBasi 3 Ha3BaHHBIX XapaKTEPUCTUK CO-
JIEep)KUT B ceOe CITOCOOHOCTh K aJMHHUCTPUPOBAHUIO U TADMOHUYHOMY TPYIOBOMY B3aUMO/IEH-
CTBHMIO B KOJUIEKTHBE, PELIMTEIbHOCTh, CIIOCOOHOCTh BECTH MEPETOBOPHI M 3HAHUE KOMIIAHUU.
OTHOIIEHUE K TPYIY U3MEPSIETCS 0 CISTYIOIUM KPUTEPHIM: COOTIOIEHUE METOTUKU TIPOBEJIE-
HUS OTYETHOCTH, MPUHATHE OTBETCTBEHHOCTH, cOOMIO/eHUe rpaduka pabodyero BpeMEHH, BbI-
MOJTHEHNE TIPABUII TPYAOBOTO PACTIOPSIKA M COOIOACHNE TPAHHUI] JIMYHBIX U TIPOU3BOJICTBEHHBIX
UHTEPECOB.

[Tocne nByX JeT HEMpPEepHIBHOTO OOYYEHMs MOJ PYKOBOJCTBOM M HAONIOJCHHUEM «KPECT-
HBII OTEI, MEHEIDKEPHI M caM CTaxep MPUHUMAIOT COBMECTHOE PEIIeHNE, KaKOW JOKHOCTH OH
B HauOoJblIeH CTereHn cooTBETCTBYET. W, Kak yke roBOpPHIIOCH, OHA MOKET OBITh COBCEM HE
CBsi3aHa ¢ Oara)koM 3HaHUMU, MOIYYEHHBIM B y4eOHOM 3aBeJieHUH. J{J1s sAmoHIeB 6ojee BaXHO TO,
KaKk MOTHBHUPOBAH CIIYXKaIllMil M B KaKOM KadecTBE OH ObUI ObI Hambosee moje3eH gupme, a He
TO, YTO OH IPOCTO YMEET J1€1aTh.
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Takast mporpaMma o opueHTaUM U OOYYEHHUIO TapaHTUpyeT o0ydaroleMycs OBJIAJCHUE
HEOOXOMMBIMU 3HAHUSIMHM BCEX aCIEKTOB MPOM3BOJCTBEHHOM NEATENBHOCTH, SBISETCS JEHCT-
BUTENILHO BceoObemmomeil. Korga HeoOxoaumo, ciayKaluii MOXeT ¢ y4yeToM MOTpeOHOCTH
MOJIpa3/IeIeHuii KOMITAHUH BBIOpaTh 1isi ceOs 00yI0 JOIHKHOCTh. 3716Ch Mbl BUJUM NPAKTHKY
II0JIX0/1a K YIIPABJIEHHUIO, OUY€Hb PE/IKO BCTPEYAIOLIYIOCS B 3ala/IHbIX KOMITAHUIX.

Jpyroil ”HTEpECHBIN MMOAXO0/ SAMNOHIEB B OTHOLIEHUH 00Y4YEHUsI, COCTOUT B TOM, UTO SIIIOH-
CKHE KOMIIAaHUU He OO0SITCSA OCYLIECTBIATh OrPOMHBIE KAalUTAJIOBIOXKEHUS B cHUcTeMy mpodec-
CHOHAQJILHOTO O0YYEHHsI, TaK KaK OHU YOeXIeHBI, YTO pabOTHUK OyAET ¢ HUMHU JI0 KOHIIA CBOECH
KU3HHU.

Hanpuwmep, @KU mnockutaer cBOMX Hanbosee MEepCreKTUBHBIX CTAXKEPOB IS MIPOXOXKIe-
HUS TPEXMECSYHOM crenualbHONW MporpamMmbl oOyueHHs ynpasieHHIo B LleHTp ynpaBieHus.
Croumocts 00y4deHUs MO 3TOH mporpamme coctasiser 12000 mommapoB Ha OJHOTO YYaCTHHKA.
HemHorue ceBepoaMepruKkaHCKUE KOMIIAHUM FOTOBbI PUCKHYTh TAKMMHU JE€HbIAMU JJIsl UHBECTH-
pOBaHUS HX B 00Y4EHUH CBOETO pabOTHHUKA.

Tenepb 03HaKOMHUMCS C CUCTEMOI 00y4eHUs MepcoHalla B KaHA/ICKOM roJ0BHOM KOMIIaHUU
@®KU. Kananckuii maptaep (KT) ocymectsisier cBoro mporpaMMmy oOydeHHsI IO THIIMYHO CEBE-
poamepukanckomy nytd. KT mpoBoauT HaeM CBOMX KaHAMAATOB B O0JIACTH YIpaBJICHUS TjaB-
HBIM 00pa30M U3 KaHAJCKUX YHHBEPCUTETOB MTOCPEICTBOM PEKIAMHBIX OOBSBICHUN U X OTOO-
pa mociue KOpoTKO Oece/ibl B YHUBEPCUTETCKOM TOpOJIKE. 3aTeM OHM IPUIJIAIIAIOTCS Ha colde-
Ce/I0BaHUE B IJIaBHBII ouc, I71€ MEHEKEP 10 YIPABICHUIO YEIIOBEUECKUMH PECYpCcaMu IPOBO-
IUT MpEeIBapUTEIbHOE MHTEPBBIO U 3aTEM Ha €r0 OCHOBAHUU MPEACTABISIET KpaTKUe CBEICHUS
YIPAaBISIOLIEMY OTJEIOM YEJIOBEYECKUX PECYPCOB, KOTOPBIE YK€ HEMOCPEICTBEHHO MPOBOJISAT
0TOOPOYHOE MHTEPBbIO M MPUHUMAIOT OKOHYATENbHOE pelieHue o Haitme. Kputepuu otbopa (o
IIPUOPUTETY):

1. YcneBaemocTb, 0COOEHHO 110 ITPEeIMETaM CeLUaTU3alNu.

2. JlonojHHTENbHAs ACATEIbHOCTD (3aHMUMAJ JIM KaKyl0-TH00 PYKOBOISIIYIO JTOKHOCTD
B CTY/ICHYECKOM OpraHu3aliy B Iepuo o0y4eHus?).

3. OnbIT MpakTHYECKOW AEATENFHOCTH IO CHENHATbHOCTH (KeNaTeNbHO, HO HE CTOJb
BKHO).

4. 3HaHuE S3bIKOB.

5. JIuyHoe BHeyaTiieHHe OT HHTEPBBIO.

Kannuaatsl HaHMMAIOTCSI B COOTBETCTBUU C MX crnenuanu3zanueid. OHU NpoXoaaT ABYX-
JHEBHYIO MPOrpaMMy IO OpPHEHTAllMM, B T€YEHHUE KOTOPOW OTBETCTBEHHBIE JIUIA PA3bICHAIOT
MOJINTUKY KOMIIAHUU U 33/1a4¥l CIIEUAINCTOB B 00JaCTH yIIpaBJIeHUs YEJIOBEUECKHUMH pecypca-
MU, TOBOPST O MYTAX YNPaBJICHUs Kapbepoil U cuCTeMe MpeMHUalIbHBIX BhIILIAT. Benen 3a opuen-
Taluen CiIy)XalluxX MpPeICTaBIIIOT CBOMM HayaJlbHMKaM, TPYJOBOMY KOJUIEKTHBY U JAIOT UM
nepBoe 3ananue. [locne mectn MecsALeB MONIObIE CIIEHUATNCTHI IPOXOAAT MEPBYIO aTTECTALIUIO
[0 OILIEHKE UCHOJHEeHHsS. Eciu UX pyKOBOAMTENM, OCYIIECTBISIOUINE KOHTPOJIb, 3aMEYaloT Xa-
paKTepHbIe HEJJOCTAaTKH, OHU PEKOMEHIYIOT JPYTI'YI0 BHYTPU(DUPMEHHYIO NTPOrpamMMy OO0ydeHuUs
160 MporpamMmy BHEIIHEro 00y4eHHUs, KoTopas OyJeT orulaueHa KOMITaHWEe! JIUIIb B TOM CIY-
Yae, ecIM HalpaBJIeHHbIM paOOTHUK €€ YCIEUTHO 3aBEPIIHIL.

KT umeer otnen mo ympasnenuto odyduennem (OYO), cocTosmuii 3 MEHeKepa U Tpex
npemnojasateneil. OYO npou3BOIUT €KETroIHbINA aHAIN3 MOTPEOHOCTH B 00YYEHHUHU ITyTEM OIpO-
ca paOOTHMKOB CPEJIHEro 3B€Ha O IUIaHaX Ha CJIEIYIOIIUNA To B 00JaCTH MOBBIIICHUS KBaJU PU-
Kaluu. 3aTeM MEHEDKep MPUHUMAeT pelleHHe O 1eeCO00pa3sHOCTH MPOrpaMM Mo 0OyueHHIo
0€e3 OTpbIBa U C OTPHIBOM OT OCHOBHOM J€SITEIbHOCTH.

Bonpocul u 3a0anusa no keiicy

1. TlpoananusupyiiTe npeuMymiecTBa U HEJOCTaTKU 00OUX IMOAXO0JI0B K Iporpamme o0y-
YEHUSI.

2. Slmonckas cuctema 00pa3oBaHHs yAEIsIeT 0co00e BHHMAHHE COBEPIICHCTBOBAHUIO
JMYHOCTHU M 00111eMy 00pa30BaHUIO U YCTYIAET NMPaBo Ha 00y4YeHHE TPYIOBBIM (QYHKIHIM pado-
tonatensaMm. Kanazckas ke cuctema genaer ocoboe yaapeHue Ha 0ojiee y3KOM, CHEeLHUaIu3upo-
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BaHHOM 00y4YeHHH, c(POoKycHpOBaHA HA MPUOOPETCHHH BHICOKOW MpodecCHOHATBHON KBaTU(u-
Kalluy 10 JaHHOM crienuanbHocTH. Kakas u3 cucreM, 1Mo BalleMy MHEHUIO, SIBISETCS Haubosee
MOAXOAIICH 115 BhITTycKa 3 (HeKTUBHBIX MeHeKkepoB? [Touemy?

3. Ilpu kakoif U3 ATUX IBYX CHCTEM Pacxoibl Ha oOpa3oBaHue Oonee Beicoku? Kakas cuc-
TeMa o0pa3oBaHus sIBIsETCs Ooiee YPEKTUBHON MPH TAHHBIX U3JIEPKKaX Ha €€ (YHKIIMOHUPO-
Banue? Kakas u3 cucrem obOecreunBaeT JTyUYIIMMH JOJITOCPOYHBIMA MHBECTUIIUSIMH B CHCTEMY
npodeccnoHanbHOr0 00Y4eHHsI ¢ TOYKU 3PEHHs] KOMITAaHUU, paOOTHUKA, OTPACH, CTPAHbI B 1ie-
aom?

4. Cwmornu ObI 3TH JIB€ KOMIIAHUU U3BJIEUb OMPEICICHHYIO O3y Ui ce0sl, u3ydast Moj-
XOJI KQXKJI0M K IPUMEHEHUIO UMEIONICICSI CUCTEMBI ITPodeccCnOHATbHOTO 00pa3oBaHus?

Keiic Ne4 (OIIK-3, OIIK-4)
«Ha nepexkpécTrke»

I'epanbn CxkBOMHIII — PYKOBOAUTENh MHXKEHEpHOU ciykObl Ha «Kanaauan Oiin Padune-
pu» (KOP) — 6romxetHoit opranuzanun. Kazanocs, uner 6ena — oTkpeiBaii Bopota. Tomy mpen-
LIECTBOBAJIO JBA CIIYYMBIINXCS UHLIIAJEHTA.

Mecsn Hazaa JBOE THHAUDKEPOB YTOHYIH, OYMINas BojgoeM. CKBOMMIII TOBOPHJI CBOUM
IIOJYMHEHHBIM O TOM, YTO BOJOEM CJIENYET MOANEPKUBATH B UUCTOTE, HO OH, BEPOSITHO, HE IIO-
HUMaJI, 9YTO TPU 3TOM HE COOIIONANIOCh KaKMX-JIMOO Mep 1Mo Oe30macHOCTH. JByms HenensiMu
M03XE UM MPUILIOCH MPEKPATUTh PabOThI HA 3aBOJIE, CTOUMOCTh OCHOBHBIX MPOMU3BOJCTBEHHBIX
JI0X0J10B KOTOPOT'0 OLEHUBAIACh B 7 MJIH. JOJUI. DTO BBI3BAJIO PAa3rOBOP HA «KOBPE» B TOJIOBHOM
ouce. Buepa CkBOMHUIII YBOJIMJI OJJHOI'O U3 MEHEDKEPOB CPEe/IHEro 3BeHa ymnpasieHus Knapen-
ca Ailpaka — yenoBeKa, KOTOPbII HENPEPHIBHO MW U Ype3MepHO nporyauBai. CKBOMHUII HE MOT
MOHATBH TOTO, YTO €ro Opocuiia )KeHa M OH 3alpOCTO MOI NOKOHYUTH KM3Hb CAaMOYOUNCTBOM B
[10100HOM COCTOSIHUM.

CkBomuin yxe noutu pemmwics yitu uz KOP, xors 310 Gbiia xoporias padora, omjiauu-
BaeMasl IIECTU3HAYHBIMU CyMMaMH, C LIEAPHIM y4acTHEM B IMPUOBUIAX U OTIIMYHOW CHUCTEMOM
BO3HarpaxaeHui. Ero jxeHy BIOJIHE yIOBJIETBOPsIA €€ NPECTUKHAS JOJKHOCT B 3J€MOHTOH-
CKOM OJIarOTBOPUTEIHLHOM 00IIeCTBE. Y HUX ObUI OOJIBINON, KpacUBBINA U qoporoi oM B Kpec-
LIEHTE, @ UX B3pOCIbIE AETU MOIJIM Obl )KUTh B HEM BO BpeMsl yueObl B AJIb0€pTCKOM YHHUBEPCH-
TeTe.

B 1o xe camoe Bpemst CKBOMMIII COMHEBAJICS, YTO €ro paboTa JOCTaTOYHO BBICOKOOILIA-
YyyBaema Jjsl Toro, 4ToObl MPOAOIKATh IPUHUMATh PEIICHHUS, CBSI3aHHBIE C KU3HBIO U CMEPTHIO,
Kak Toro tpedyer ee cneunpuka. Ero taxxe Oecriokouao TO 0OCTOSTENBCTBO, YTO B Cllydae
MIPUOCTAHOBKU PAa0OT Ha MPEANPUATUHU ero Oyayuiee 3anuio Obl B TynuK. OH MOCTOSHHO MBbIC-
JICHHO BO3Bpaiajcs kK 3ToMmy. OH 04eHb MHOTO paboTaj U C HETEpIIEHUEM KAajl CBOEro ouepe/i-
HOTO MOBBIIIEHUS 10 cayx0e. Ero npodeccronanbHbie (QYHKIUU CYIIECTBEHHO HE MEHSIIUCH, HO
KOJINYECTBO PEIECHH, KOTOphle OH JOJDKEH ObUI MPUHUMATh, 1 OTBETCTBEHHOCTh, KOTOPYIO OH
JOJDKEH ObLT OpaTh Ha cebsi, TOCTOSIHHO YBEIMYUBAINCH. J{a 1 K TOMY e B OpraHHM3alliy BCeraa
ObUT HEYKOMILJICKTOBAHHBIN ILITAT.

Ecnu 651 CxkBOMUII YBOJIMJICS, TO MEpe] HUM ObLIO Obl JIBa aJbTEpHATHBHBIX BapHaHTa
neiictBuil o TpynoyctpoiictBy. [lepsriit — Amepuxsn Oin Padunepu B Kanrapu, npennaras-
1asi €My BO3TJIaBUTh MPOrPaMMy CTPOMTENbCTBA AJIEKTPOCTAaHIMHU. TaM OH ObLT OBl OJHUM M3
YJICHOB BBICILIETO MEHE)KMEHTa M UMeJl Obl 3HAUUTEJIbHOE BIUSHUE HAa PEIICHHUs] KOMITAHUH, Ka-
caemble Mep 0€30MacHOCTH, PacXO0B U MPUMEHEHHS] HOBBIX TEXHOJOTHI B paMKaX CTPOMUTEJb-
cTBa 00beKkTa. OJHAKO €ro >KeHa M JIeTH JIOJKHBI ObUTM OBl MPU 3TOM BBLAEPKATh COLMAIBHO-
MICUXOJIOTMYECKYIO aJanTalllio, CBSI3aHHYIO C Mepee3ioM Ha JIpyroe MecTto kutenbcTBa. [leppa
(ero xeHa) poykHA OblIa OBl CMEHUTH TOJDKHOCTD, TPUOOPECTH HOBBIX ApPYy3ei U BOCCTAHOBUTD-
csl B COLIMAJIbHOW HMepapXuH HOBOM kommaHuu. J{s ero crapmux jgereid He Obulo Obl OOIBILION
pasHHIBI MeXy yueboil B Anpbepte u Kanrapu. A BOT cMeHa IIKOJIBI MOTJIa BBI3BATh OIpe/e-
JICHHbIE NPOOJIEMBl U1 JBYX MIIAAIINX, 0cOOeHHO [uid PoHbI, KoTOpas Obula O4YEHb cCTec-
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HUTEIBHBIM U CKPBITBIM peOeHKkoM. OHa Obula 00JbHA B TEUEHUE Psijia JIET, B paHHEM BO3pacTe,
Y HaliTU HOBBIX APY3€H JUUI HEe OYEHb TPYIHO.

CkBoMHUIll ObUI YBEPEH, YTO €0 JKEHE IMOHPaBWJIACh Obl BTOpAs ajbTEpHATHBA: BCIO CBOIO
KU3Hb OH MEYTaJl BEPHYTHCSA K BEACHUIO (epMEpCKOro xo3siiicTBa. Teneps ke OH MOT YWTH Ha
IIEHCHIO0, NPOJATh J0M, B3ATh IEHCHOHHOE [10COOKE, CBOKO JOJI0 NPUOBLIM U KyIUTh CKOTOBO/-
4ecKylo (epMy, a TakKe Bce HeoOxoaumoe i Hee o0opyaoBanue. W nake mpeiarajgocs 0JJHO
TAKO€ MECTO A MPOJaKu. DTO MOIJIO Obl OCIA0UTh TO TSKEIOE CTPECCOBOE COCTOSIHUE, MO
KOTOPBIM OH HaXOJAMJICS, U BOBMOXHO CMOIJIO Obl YIYYIIUTh COCTOSIHUE €T0 3/10pPOBbs B LIEJIOM.
Ero nuuHblil Bpau mpeaynpexkaan, 4To OJHAXKAbI eMy Hajo OyJeT 3aMeUIMTh TeMI. A OH CMOT-
pen Ha cBoero Opara-hepmepa. Bunap/, ka3anock, He HMeN KaKuX-JI00 3a00T Ha ATOM CBETE.
Ta | depma ansa npopaxu Haxoquiaach Henaneko oT Bunapaa. M Bce Obuio Obl Kak B cTapble
n00pbie BpeMeHa, Korja OHM BMecTe pociau. OHU MOTiH Obl OOMEHUBATHCSI MHBEHTAPEM U TEX-
HUKOH 1 BHOBb PabOTaTh BMECTE.

Ho cmoruu 061 BX jK€HBI IPU 3TOM JaauTh IpyT ¢ Apyrom? Ileppa pocna cpeau pocKomy u
nojyyusia xopouee oOpasoBanue. JKena Buiutapna He umena BO3MOXKHOCTH HOJYYMTh Takoe
obpazoBanue. OT Hee OTKA3alIMCh KaK MaTh, TaK M OTEIl, KOT/la OHA ObLIa COBCEM MAaJCHBKOM.
Ona BO MHOTOM IIpeJicTaBIIsIa cO00i TUIIMYHYIO (PepMEPCKYIO TPYKEHUILY — UpE3BbIYAHO KOM-
METEHTHYIO B MPUHIUIIE PaOOTHI TPaKTOpa, HO abCOIIOTHO HEPa30OPUYMBYIO B MOIUTHYECKHUX,
COLMAJIbHO-9KOHOMHUYECKUX U OOILECTBEHHBIX TOHKOCTSX, 3HATOKOM KOTOPBIX siBsiIack [leppa.

CkBOMHUIII HE 3HAJI, KAK €My CJIeyeT MOCTYIUTh B 3TOU cuTyauuu. Bo3moxkHo, eMy cmoria
Obl MOMOYb KaKas-HUOYJb MOJIENb YIPaBIECHHUs TPYAOBOM Kapbepoil /Ui MPUHATHUS PELICHUS OT-
HOCHUTEIILHO €r0 Oy TyIIEero.

Bonpocel u 3a0anusa no keiicy

1. B xadecTtBe MeHeKepa M0 YIPABJICHUIO [IEPCOHANIOM, OTBETCTBEHHOIO 32 IJIAHUPOBa-
HUe TpynoBoi Kapbepsl Ha ¢upme KOP, kakue omnpenerneHHble peKOMEHIALUH Bbl Obl Jallu
CkBomuIlly, C TEM YTOOBI IOMOYB €MY IIPUHSTH ONTUMAIbHOE PEIICHUE B CIOXKUBIIEHCS CUTYa-
ouu?

2. Jlomyctum, CxkBomut pemmmi octarbess B kommanuu KOP. CocraBbTe TuiaH 1Mo pas3Bu-
THIO Kapbepbl, YTOOBI IOMOYb €MY OCYIIECTBUTH CBOU OXHJIAHHS, CBSI3aHHbBIE C MPOJBIKEHUEM
0 CJIYKEOHOM JIECTHUIIE.

3. Kakue BapuaHThl pa3BUTHs Kapbepbl (kpome paboTsl B pupme KOP) Obutn y CxkBOMHE-
ma? [Ipoananu3upyiiTe v OLIEHUTE KaXKIbIN U3 HUX.

Keiic Ne 5 (OIIK-3, OIIK-4)

«Komnanus «/IMHKOJIBbH — DJIEKTPUK» — yIpaBJieHUEe ¢ IPMMEeHeHHeM
CHCTEeMbI MOOIIPHUTEJIbLHBIX BBINJIAT»

Komnanuto «JIMHKONBH — DIEKTPUK» BO MHOTOM MOKHO CUHTAaTh YHHKaIbHOW. Bo-
MIEPBBIX, OHA SBJISETCSI MEPOBBIM JIICPOM B IMPOHU3BOJICTBE AIEKTPOMOTOPOB U CBAPOYHBIX arpe-
ratoB. Bo-BTOpbIX, CCTeMa yMpaBiIeHHUS B KOMIIAHUU OCHOBBIBAETCS HA MATU MPECTABICHHBIX
HIDKE 3aII0BEISX.

1. Jloou. Jlronu sBISIFOTCST HauMbOoJee IEHHBIM JOCTOSHUEM KoMmmnaHuu. OHH JTOKHBI
qyBCTBOBATH ce0s1 B OE30MMACHOCTH, OCO3HABATh BAKHOCTH CBOEH pabOTHI, HMETh CTUMYJ K pado-
T€, 3HaTh, YTO TOJHKO OT HHX CAMHUX 3aBUCUT WX CyAh0a, UMETh YyBCTBO OTBETCTBEHHOCTH 32
JOCTHXKEHHME OOIIMX IeJIeH, JODKHBI JOBEPSATh CBOUM PYKOBOIHUTEISIM, OBITh YBEPEHBI B TOM,
YTO UMHU YECTHO M Pa3zyMHO PYKOBOJST, YTO JOCTYN K PYKOBOJCTBY BCETJa MAaKCHUMaJbHO OT-
KPBIT.

2. I[lpunyunvl. MeHemKepbl TOMKHBI OCYIIECTBIATH HEMPEPHIBHBIA TMOWCK MPUHIUIA
M000H MpOoOJIeMBl MM OLIEHKU. PerneHus, mpruHUMaeMble Ha OCHOBE HEIOCTATOYHOTO 3HAHMS
TaKUX MPUHIUIIOB, YACTO MPUBOIAT K HEYMOPSIOUECHHBIM WU OIIMOOYHBIM IEHCTBUSM.

3. Ilpocmoma. TIpocToTa B MBICISX, TIOBEACHNH, MPUHIIMIIAX, TPOCTOTA B apXUTEKType
CaMoro 3/IaHus, YCTPOMCTBE 0(MCOB M COOPOYHBIX JTUHUI, B pab0Te CIYKAIIUX U CTPYKTYPE Op-
TaHW3alUH IESTEILHOCTH BEJET K OOJIBIION JIETKOCTH B YIPABICHUN KOMITAHUCH.
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4. Kouxypenyus. J1.®. JInHKOIBH OE3rpaHUYHO BEPUJ B TO, YTO KOHKYPEHIIMS BBITOHA
BCEM. 370poBasi KOHKYPEHIIUS KelaTeIbHa U U1 JOCTH)KEHUS yCIexa, Tak jke Heo0XoauMa JIto-
I5IM, KaK U cCaMOl KOMIIaHUH.

5. Knuenm. KoMnaHusi CyniecTBYeT MCKIIOYUTENIBHO JJIS TOTO, YTOOBI yIOBJIETBOPSTH
norpeOHocTH KinueHTa. Hamell 3amaueil siBiseTcss NpOM3BOJICTBO MPOAYKTA HAMBBICILIETO Kaye-
CTBA 10 HAUMEHBLIEH LIEHE JUIsl IOCTOSIHHO PACTYILEro Yucia KIMEHTOB. BhinoiaHeHue 3Toi 3a-
Jlauu o3HauyaeT 0oJiee 4eM JJOCTaTOYHOE YJOBJIETBOPEHUE KeJIaHUH COTPYIHUKOB U aKIIHOHEPOB
KOMITaHUH.

B-tpeTtbux, komnanus «JIMHKOIBH — DIEKTPUK» TILATEIbHO pa3paboTanga KOHCTPYKTUB-
HYIO MOJIUTUKY PYKOBOJICTBA UEJIOBEUECKUMHU pECypcaMH, KOMIIOHEHTAMU KOTOPOMW SIBIISIFOTCS:
BO3MOJKHOCTH TOBBIIIEHUS MO CIIY)kKO€, rapaHTUs MUHUMAaJIbHOHN orutatel 30—dacoBoi paboueit
HEJ/IETHM BCEM COTPYAHHMKAM CO CTaxeM OoJiee IBYX JIET, a TAK)Ke€ HECKOJBKO MPOrpaMM MOOIIPH-
TEJIbHBIX BBIILIAT, NPUYEM OTHU IIPOIPaMMbl — HEOThEMJIEMAsl 4acThb JESATEIBHOCTH KOMIIAHUU
JlunkoinbHa. B pe3ynbpraTe oka3plBaeTcs, YTO COTPYIHUKHM KOMIIAHUU — OJIHU U3 HauboJjee BhICO-
KOOIJIaYMBa€MbIX IPOM3BOJICTBEHHBIX Pa00YMX B MUPE.

I'1aBHOM MPHUYMHOM BBICOKOM OIUIATHI COTPYJHUKOB KOMIIAHUH SIBJISIETCS CUCTEMA ITOOII-
putenbHbIX BbIIUIaT. COOCTBEHHO, B HEW JEHCTBYIOT Tpu Tuna Takoi cuctembl. OnMH U3 HUX
MOJIpa3yMeBaeT MOKYIKY LIEHHBIX OyMar M sIBJISIETCSI KOCBEHHBIM CIIOCOOOM BBITUIATHI TIOOIIPH-
TEeJBbHBIX IpeMuil. J[Ba crioco0a MpsiMbIX BBIIUIAT BKIIKOYAIOT B ce0s1 CAEIbHYIO padoTy U BbIILIA-
Ty IIpEMHH B KOHIIE Toa. boiiee 1mosoBrUHbBI COTPYJHUKOB KOMIIAHUU MOJIY4aroT OIJIaTy B 3aBU-
CUMOCTH OT CBOETO BHJA AEATENbHOCTU. Te, KTO 3((EKTUBHO BBIIOJIHIET CIEIbHYIO paloTy,
4acTo JOMOJHUTENbHO nonydatoT oT 40 10 50% ot cBoei 00bIuHOM oriaTsl. KauecTBo npoayk-
LIUM TIIATEJIBHO MpOBepseTcs, Ae(eKThl NPOAYKINUU paboune JOJIKHBI UCIPABIATh B CBOE JIMY-
Hoe BpeMs. B ciiyuae oOHapykeHHUs IPU MOMOILM OIPOCOB KIMEHTOB KaKUX-TM00 OIMOOK B pa-
00Te HakJa/AbIBalOTCA WTpadbl B TEUEHUE MOIyronoBoro nepuosaa. Kommanus «JIMHKONBH —
DNEeKTPUK» U3BECTHA TaKKE CBOEH CUCTEMOM BBIIIATHI IPEMUM B KOHILIE I'0J1a, KOTOPBIE COCTaB-
10T okonno 100% cpeaHeronoBoil 3apruiaTel city:kamux. [IpeMun BBIIIAUMBAIOTCS €KETOQHO
HauyuHas ¢ 1934 r. O6beM npeMuaabHOTO (POHIA OMPEAEIIAETCS COBETOM JUPEKTOPOB UCXOIS U3
TOJIOBBIX PE3YJIBTaTOM MPOU3BOAUTENBHOCTU. Pazmep nmpeMun KaKaoro COTpyIHUKA ONPENeIIs-
€TCsl TIPU OLIEHKE €ro ycrexoB U 3aciyr. CucreMa Takoil OLEHKH BBIMJISAUT CEeIyIOIUM o0pa-
30M.

[To uToram rosa coBeT AUPEKTOPOB KOMIIAHUM OCTABIISIET ONPENEICHHYIO YacTh MPUObI-
JIM, OCTAIOLIYIOCS 32 BBIYETOM KallUTAJIbHBIX BJIOKEHUHM M PAa3HOrO poJia CTPAXOBBIX U PE3EPB-
HBIX B3HOCOB, Ha IPEMHUPOBAHHUE PadOUYUX U CIYXKAIIHUX. DTO U €cTh (HOHJ MHJMBUYaJIbHOTO
IIPEMHUPOBAHUS:

@, =11-KB—- P,

rae @, — MHAMBUAYaJIbHBINA (POH IpeMUpOBaHus; [/ — MpuObLIb, MOTy4YeHHas! KOMIaHH-

eil 3a roa; KB — npuObLib, HallpaBJIeHHAs HA KallUTaJIbHbIE BIOXKEHUS; P® — pe3epBHbIN (QOHI.

3arem onpezenseTcs TaKk Ha3bIBaeMbIi PEMHATIBHBIN (aKTop:

1D = @,/D3I],

rae @311 — obuast cymma 3apabOTHOM IUIAThI, BRIIUIAYSHHAs: pa0OYUM U CIYXKAaIl[UM B Te-
YEeHHE roJa.

Pasmep mpemuu mo uroram roja KaxxJaoMy paOOTHHKY, BKIJIIOYas, YTO OCOOECHHO Ba)KHO,
MIPEMHUH CaAMUX YJIEHOB COBETA AUPEKTOPOB U BHICIIUX YIPABISIIOMIMX, ONpeaesnseTcs no Gopmy-
ze;

HIl =110 x PO x U3,

rae MII — vHauBHAyallbHAs MpPEeMUs MO UTOraMm paboThl 3a rof; //@ — mpeMHanbHBIHN

¢baxTop; P® — pe3ynbrupyromuil paktop; 43 — MHIUBUAYATbHBINA TO10BON 3apabOTOK.
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Pesynprupyrommii ¢paktop (PP) — 310 K03 dUIIHEHT, KOTOPBIH BapbUPYETCsS B Mpeesiax
ot 0,8 mo 1,2. OH ycraHaBnuBaercs paOOTHHKAM HMHIMBUIYaJIbHO MO pe3yjibTaTaM HECKOJIBKHX
o0clie1oBaHuil, MPOBOJUMBIX B TEUEHHUE I'0/]a, B 3aBUCIMOCTH OT CJIETYIOIIUX MTOKa3aTee:

® KOJIMYECTBO BBIITOJHEHHOH paboThI;

® KauecTBO pabOTHI;

® c¢ HaJIe)KHOCTh U 0€30I1aCHOCTh;

® yMEHHUE COTPYAHHYATh, pab0oTa B KOJJICKTUBE;

® YKCJIO0 MOJIAHHBIX PaLIPEITIOKEHHUI.

B cpennem pesynbrupyromuid ¢pakTop AJs Kaxa0ro pabOTHHKA MPUHUMAETCS PaBHBIM
enuHuIle. Bennunna nHANBUYATbHON MPEMUH KaXI0T0 paOOTHUKA B PABHOM CTETIEHU 3aBUCUT
OT WHAWBHUIYaJbHOM 3apabOTHOM TMaThl (B COOTBETCTBHM C €ro MpogecCHOHAIbHO-
KBAJTM(UKAIIMOHHBIM YPOBHEM), OT PE3YJIbTAaTOB JEATEIBHOCTH BCEH KOMIIAHUM 32 TOA M OT
JUYHON aKTUBHOCTH paboTHHKA. OTMETHUM, YTO pe3ylbTUpYIOLIUK (pakTOop BechbMa OJIM30K K
MIPUMEHSIIOIIIEMYCs B Hatlel cTpane koddduruenty tpynooro yuactus (KTVY).

Ilpumep.

ITo uroram 3a roj noay4yeHsl cienyromue nokasarenu st [. Cmura:

@, =8 000 000 momr.; @3I7=$10 000 000 momr.;
P®=0,9; 413 =10 000 gomr.
Pewenue.
I =8 000 000/10 000 000 =0,8.
UI1=0,8 x0,9 x 10 000 = 7200 mosu.

Cucrtema MOKYIKHU IEHHBIX OyMmar TakKe SBJISIETCS KOCBEHHBIM CITOCOOOM BBITUIATHI TO-
OLLPUTETHHBIX MPEMUH, MTOCKOIbKY COTPYIHUKH, SBISIOLIUECS aKIMOHEPAMHU, MOJIY4aloT JUBH-
nenabl. Oxomno 75% coTpyIHUKOB KOMITaHUU «JIMHKONBH — DNeKTpuk» Biaaetot 6onee uem 40%
aKIIUi KOMITaHHUH.

HckinounTenbHbI yeeX 3TOM KOMIaHUM, TOMUMO BBICOKOW OIIAThI TPy, JTUIUPYIO-
IIETO TIOJIOKEHHST Ha PBIHKE MPOU3BOIUTENCH 3JIEKTPOMOTOPOB M CBApPOYHBIX arperatoB U Ta-
PaHTUPOBAHHOTO TPYAOYCTPOMCTBA, MOATBEPKIAETCS MHOTOYMCIECHHBIMU CBHUETEIbCTBAMM.
Hanpumep, Tam HeT npodcorosa, rooBoil pocT o0beMa npojaax coctasiser okoso 3%. Kpome
TOTO, IEUCTBYIOT HECKOJILKO YPOBHEH yIpaBJieHHs, O YeM CBHIETENHCTBYET KOd(DPHUIMEHT co-
OTHOIICHUS COTPYIHUKOB H pykoBojcTBa 100:1, T.e. Ha OJHOTO MEHEKEpa MPUXOTUTCS B
cpenneM 100 mogUMHEHHBIX.

Bonpocwt u 3a0anua no keiicy

1. Kaxko#t Tun cuctembl MOOHIPUTENBLHBIX BHITUIAT Hanbosee 3 PexTuBeH, ¢ Baien
ToukH 3peHusa? [Touemy?
2. B yem 3anor 3¢ dexTuBHOCTH 1eSTENbHOCTH KOMIAHUH «JIMHKOITBH-DIEKTPUK»?

Keiic Ne6 (OIIK-3, OIIK-4)
«YBoJIeHHasA: «5] MpoCTO He OKa3ajiach YeJ10BEKOM HX KPyra»»

DTOT KEeHC MpeaCTaBIIeT COO0H pa3roBOp MEXAY ACCOIHMAIINEH HCTIOTHUTEIBHBIX JUPEKTO-
poB (AMBA) u Hekoit MBA, koTopas mocie OKOHYaHus1 OM3HEC-IIKOJIbI ObljIa YBOJIEHA CO CBOETO
nepBoro Mecra pabotsl. B Teuenue 2,5 net, nepea TeM Kak NOCTYIUTh B aCOHUPAHTYPY M3BECTHON
6usnec-mkonsl (ABLLD), ona mpopaGoTtana B KOMIBIOTEPHOM OTAEIE OAHOM M3 (PUHAHCOBBIX XOJI-
JMHTOBBIX KOMITaHUH, a 3aTeM IepeBenach Ha MPOMBIIIICHHOE MPEINpUsiTHE XUMUYECKON oTpac-
JIM B Ka4E€CTBE CTaKEpa 110 MAPKETHHIY — OKOHYATENbHBIN ATall Nepes NOJy4YeHUEM YUEHOH cTe-
MIEHH.

Pabota npogomkanace 6 MecsI1es.

AMBA: PaboTy 10 Kakoi CreraJbHOCTH BBl UCKaH, 3akaHn4uuBas ABII?
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MBA: B mikosne s craja HHTEpeCOBaThCsl MAPKETHHIOM M XOTeEJNa MOJYYHTh padoTy B chepe
VIIPaBJICHUS TIO0 MPOAYKTY, TaK Kak 3TO BKIOYAeT B ceOs BCe acleKThl — HAYMHAS C pa3pabOTKu
TOBapa, €ro MPOJIBMKEHUS U 3aKaH4YKBasi COBITOBOM eATeNIbHOCTHIO. I XoTena paborars B 00bIY-
HOM KOMIIaHWH, UMEIOLIEN CBOIO MPOrpaMMy IO Pa3BUTHUIO Kapbepbl. Pupma, KyJa s yCTpOUIach,
uMelia ee 1, KpoMe TOro, IpeACTaBisiiia BOSMOXKHOCTH pabOThl KakK 3a IpaHUIICH, TaK U B OJTHOU U3
€10 IPUOOPETEHHBIX KOMITAHHM.

Bce BrIrIs€510 TPOCTO UACAIBHO.

AMBA: ®akTruecku KTO Bac yBOJIUI?

MBA: Ha navanbHOM 3Tane coOeceloBaHUs sI pa3roBapHBalia C BUIE-TIPE3UACHTOM (Pu-
JMana, 3aTeM ¢ MEHEIKEpOM 10 repcoHainy. B ocHOBHOM, Moka s Tam paboTana, s KOHTaKTHPO-
BaJia C TIEPBBIM, OH OBLT "OTBETCTBEHHBIM'' 32 MEHSI.

AMBA: JlaBaiiTe BepHEMCsI HETIOCPEICTBEHHO K HAYaITy Barei paboThI.

MBA: Bce Havanock ¢ nporpammbl opueHTanuu. OOydarommecs: 3aTpadyuBaiy oT 4 110 6
HEZIeJb C IPEICTaBUTENIMU TOPIrOBOIO OT/IENa 110 aHAJIN3Y BO3MOKHOCTEN COBITA, 1E€ATEIbHOCTU
PEKJIaMHBIX areHTOB, UCIOJIB30BaHUIO0 (PMHAHCOBOTO IJIaHa M MO APYTUM HampasieHusm. 1 npu
3TOM s ObLIA MOJTHA PHEPTUU U DHTYy3Ua3Ma, Obljla TOTOBA U3y4aTh BCE, YTO KacajloCh MapKeTHH-
ra. Moeii mepBoii 0CTaHOBKOW OBLT OTAEIN COBITA.

AMBA: He mornu Obl BB 0XapaKTepU30BaTh ATOT OTAEN?

MBA: B Hem pabotano okoso 30 yenoBek, 20 U3 KOTOPBIX UMENH CpelHee 00pa3oBaHUE U
ToJIbKO Heckosbko okoHumiau ABIIl. Bo rmaBe ornena crosna »KeHIuHa, npopaboTaBiiasi B
KOMIIAaHUU OKOJIO 25 JIeT U, €CTECTBEHHO, He nMeBIas oopasoanus ABII. OcranbHoil nepco-
HaJl B OCHOBHOM COCTaBJISUIM COpOKajeTHHE Kiepkd. [1o mojaoBoi CTpyKType IMOAaBISIOLIUM
OOJIBIIMHCTBOM O0JIafjalid KEHIIUHBI. JTOT OTJEN MPEeACTaBisl co00il 4yTO-TO THUMa OIOPO MO
ycillyram Ui OT/ieja MapKETHHTa.

[lepconan otnena umen MPUUMHY AJI HEIOBOJIBCTBA, MOCKOJIBKY 5 ObLIa HOBHYKOM, HO
yKe ¢ OOJIbIIUM OKJIJOM, YeEM Y MHOTUX Jpyrux. S miuaHupoBana npoObITh TaM TOJBKO He-
00JIBIIION OTPE30K BPEMEHH, HAIESBIINCH Ha ObICTpoe mpoaBMkeHue. M Toraa co BpeMeHeM OHU
cTanu Obl yxe paboTaTh Ha MEHSI.

Ho 310 He 00bsicHAET apuBIIMK TaM MOpalbHBIN KiuMat. OcTalbHbIe KEHIIUHBI, pado-
TaBIIIME B OTJENE, ObUIM KAKUMH-TO CKPBITBIMH, HETIPOHUIIAEMBIMHU M TMPETEHIOBAIN Ha TeIaH-
TUYHOCTh. HekoTopeie n3 HUX Benu ce0s MOA00HO MapaHOUKaM — B MMOCTOSSHHOM O€CIIOKOMCTBeE,
YTO JIIOJM HAOJIOIAIOT 32 TeM, Kak OHHM paboTatoT. [yt Bcex Oblia BakHA BUTUMOCTH PabOThI; U
Jake TOrJa, Korja paboThl ObUIO HE MHOTO, KaKIbI MPOJOIIKAII CYETUThCS, MBITAsICh TEM ca-
MBIM Ka3aThCsl 3aHATHIM. A coJiepKaHue pabOoThl HU JUIsl KOTO, €CTECTBEHHO, HE UMEJIO 3HAYEHUSI.

S mo6mro moaeit U1 MHE HPaBUTCS, KOria uMeeTcsl 0onbiinoi 00bemM paboTsl. [lonnmaere,
OBLIT KaKOM-TO OMpeIeTICHHBIM KOHTPACT MEXIY MHOW U OCTAJIbHBIMU WICHAMH KOJIJIEKTHBA.

Ha tpertuii nens paboThl OHM OOBUHUIIM MEHS B TOM, UTO KO MHE B KaOWHET MPUXOIAT TO-
CTOPOHHHE MYX4HMHBI. OHO ObUIO OCHOBaHO Ha (hakTe MOCICO0ECHHOIO BU3UTAa KO MHE MOETO
Apyra, 3aleinero MocMOTpeTbh Moe HOBoe MecTo paboTsl. OH mpoObUT y MeHs He 0ojee IBYX
MUHYT, Iociie yero ymen. Ha cneayrommuii JeHb KO MHE U3 MEXAYHApOAHOIO OT/AeNa CIYCTHIICS
OJIMH CTaKEP-TMPAKTUKAHT U MBI HEMHOTO TIOTOBOPHIIM. Y MEHS TaKkke ObLIN M Jpyrue MOCeTH-
TeNH, oOpaliaBIIdecs Mo BOIPOCaM aHaiu3a COBITOBBIX BO3MOXHOCTEH (OTHOCUTEIBHO CHATHUS
OJIHOTO TOBapa ¢ MPOU3BOJACTBA 5 JieT Ha3ala). B cuily 3TUX BceX MOCEMIEHUI KTO-TO MOJAal Ka-
7100y MEHeKepy 1o nepcoHany. M HUKTO U3 OT/AeNa He CKa3all U CJI0OBa B MOIO MOJJIEPKKY.

51 Obula BBI3BaHA K HEMY B KaOHWHET, T7ie OH cka3al: «Thl mpuHUMaa y ceds B KaOMHeTe
MYKYUH U B CBSI3M C 3TUM Yy Hac ecThb kajioObl». Moel nepBoil peakuuei ObUT cMEX — MHE 3TO
MOKA3aJI0Ch MOJHBIM a0cypaoM. Ho 3aTreM st oHsIIa, 4TO OH HE ITYTHIL.

AMBA: BeposiTHO, BBI U JOKHBI OBUTH 3aCMESATHCS, 3TO pa3psaaniio Ob1 atMochepy.

MBA: { Toxxe mogymana, 4To, CMesCh, s 3apaxky u ero. OJHaKo OH He 00Jiagal YyBCTBOM
romMopa. 3areM oH crpocui: «Kak BbI mpoBenu mocTopoHHUX B 31anue? Eciaum y Tebs HET cooT-
BETCTBYIONICH TAOIWYKH, TO T€OS MOXKET OCTAaHOBHUTH OXpaHa». 37eCh s €My OTBETHIIA, YTO MbI
MPOCTO MOAHSUTUCH Ha NTU(TE U YTO HUKTO HAC HE OCTaHABIIMBAJ U He poBepsul. OH MpoAOIIKa:
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«Ho oHUM MOrnm chpImaTh Baly rojoca B kopuaopax». A cnpocuna: «UTto Bbl umeeTe B BUAY? »
W oH oTBETHII, UTO BCE KOPUAOPHI POCTYIIUBAOTCS.

51 He moBepuiia yCIbIIIAHHOMY.

51 0ObscHMIIA, UTO OTBEUY 3a IMOCEIIEHHE TOJIBKO TIEPBOTO0 MY>KYHHBI, IIPOOBIBIIIETO Y MEHS
MaKCHUMyM 2 MHUH, TaK KaK BTOPOM ObUI X COOCTBEHHBIM CIYXAalllUM. 3aTeM s MOINPOCUIIA €ro
CKa3arhb, KTO MO kanoly, 1 mooderana pazoopaThCs C ITUM.

CHayana OH HE HOJJABAJICA, MPOCTO HE XOTEJN CEATh IUIOXHE B3aMMOOTHOIICHUS MEXIY
YJIeHAMU KOJUIEKTHBA, HO B KOHIIE KOHIIOB 51 BBITALIMJIA U3 HEro uMs. DTO ObUIa 3aBeqyrolas
OTJIEJIOM.

AMBA: Ho eciu mocMOTpeTh Ha CUTYallMIO C JIPYroil CTOPOHBI, 3BYYUT TakK, Kak OyATO
YIPaBISAIOUUN IEPCOHATIOM UCIBITA] HEKOTOPYIO HEIOBKOCTh B CBSA3H C 3TOH kano0oii u He co-
BCEM SICHO TPENICTABIISI, KaK eMy clieAyeT nocTynuTh. OH He ObUT YBEPEH B TOM, YTO MPOUCXO-
JUT U YTO HYXKHO BaM JUIsl TOTO, YTOOBI PEIIUTh BO3HUKIIYIO MPOOIIEMYy.

MBA: Ho ero BoBce HE MHTEPECOBAIO TO, YTO IMPOUCXOIMIIO B MoeM KabuHere. OH ObLI
YBIIEYEH paccka3aMu O MEXaHH3ME€ CHUCTEMbl HAOJIOJCHUS, YIUBISIACH TOMY, YTO KTO-TO CMOT
npoiiTu yepe3 Hee HezameueHHBIM. OH B CaMOM JIelie BCE BPEMsI MBITAJICS BCTYECKH OTKIOHUTHCS
OT TEMBL.

AMBA: Xopo1110, 4TO Bbl IPEIIPUHSIIN 3aTEM?

MBA: I nomua K ’KeHIUHE, MoAaBIel kanoly, U MOMbITanach MOrOBOPUTH ¢ Heil. OHa
CKa3ayia, 4To BCs MHGOpMANMs Ha MPEIIPUATHH SBISETCS CEKPETHOW (M OHO TaK, KOHEYHO, U
€CTh), HO 51 O0paTuia ee BHUMaHHUE HA TOT (DAaKT, yTO 3TO ObLT OCOOBIN CITydaii, CBA3aHHBINA CO
CHSITHEM TOBapa ¢ Npou3BocTBa eule B 1968 r. OHa npocto B30pBaiach.

51 mouHTEpecoBanach, IOYeMy MHE HUKTO HEe OOBSICHUII MIpaBUjia MpHUeMa WM HE CIPOCHI
XOTs1 ObI KTO OBUTH 3TH JIIOAH. Beap COBEPIICHHO SICHO, YTO S €IIe He yCIella O3HAKOMHUTHCS C
STUMHU MPABUIIAMH IIOCIIE TPEX pabouux THEH.

3nech oHa ckazana: «Mbl He TOJDKHBI paboTaTh ¢ TOOOM, 3a UCKIIFOUEHHEM KOHTAKTa uyepes
pykoBoauTens otaena mo YII; Ter mpocto craxep. Y Mbl naxe He moAmuchiBaeM (PUHAHCOBBIE
JIOKYMEHTBI Ha T€0s1, @ TOJTBKO 00CYyX)aaeM TeOsl ¢ MEHEIPKEPOM I10 TIEPCOHAITY ».

B »TOT MOMEHT 5 moayMania, 4To, MOXKET ObITh, cllelalla HeMPOCTUTEIbHYIO OIIHUOKY, BbI-
OpaB UMEHHO 3Ty KOMIIAHUIO.

[To3xe oHa Hamucaia y)KacHYIO PELeH3HIO O MEpPHOE MPOXOKICHUS MOEro 0Oy4deHHUs B
ATOM OT[IeNe, AaKe HECMOTPS Ha TO, YTO sl IOATOTOBHMJIA HETUIOXOW OTYET B 00JIaCTH MapKETHH-
TOBBIX HCCIIEZIOBaHUN Ha 0a3e mokasareneil ero gestensHocTd. C TOTO BpeMEHH JIsl MeHs Hada-
JIMCh TsDKEIbIe BpeMeHa. J{0cTaTOYHO 3aHATHBIM SBISUICS TOT (akT, 4To Most (pakTuyeckast pado-
Ta HUKOTJIa HUKEM He 00cyX1ainach — 00CY>KIaIOCh TOJIBKO MOE «OTHOIIEHHE» K HEll.

@daxTuyecku 5 OblIa MMOJA MOJ03PEHUEM, U BCE APYTUe OTAEINbI, Ky/a 5 3aX0Auia mno pado-
Te, TaKXKe ObLTH MPEayNpPEeXIeHBl CIEAUTh 32 MHOU. S 3TO MOHsIa HA CIEAYIONIEM JTare Mpo-
rpamMmbl opueHTanuu. JIroau OOosUTHCh TOBOPUTH MHE YTO-THOO XOpoIee, TaKk KaK TeM CaMbIM
MOTJIM Pa30UTHCh BO MHEHUSX ¢ ApyruMu. [loHMMaeTe, 4To s UMEIO B BUTTY.

AMBA: MoHO 3a/1aBaTh BOIIPOCHI TaK, YTOOBI ClIeNaTh ce0s COFO3HUKOM, U TaK, YTOOBI TOJI-
BEPrHYTb COMHEHHUIO CBOW JIMYHBIA aBTOPHUTET. MIHTEpECHO, KaKk PYKOBOAUTENb OTIeNa MOHSUIA U
oOBsicHMITa JUTs ce0st BamI K Hell mpuxof. HexenaHnne MeHempkepa 1o MepCcoHaTy 1aTh BaM €€ MMs
MOKA3bIBAET, YTO MpsiMasi KOHPPOHTAIMS STO HE TOT MyTh, KOTOPHIM PYKOBOJCTBYETCS KOMITAHUS B
noAo0HBIX cuTyanusx. OHa Moryia BOCIpUHSTE Borpoc «[loyeMy MHE HUKTO He OOBSCHHUI TPaBHU-
na?» Kak BbI30OB. Y, KOHEYHO, IPU 3TOM JIOBOJIHO HE CIIOKHO TNPEINOI0KUTh €€ MOCIETYIOIIYIO
PEaKIuIo.

MBA: Ho s npoObina Tam Bcero 3 nHs. 1 mpuxojuia BOBpeMs, paHbllle He 3aKaH4YKUBala U
He TpaTwia 3 yaca Ha JlaH4. Sl MpPOCTO BBINOJHSIIA CBOIO pabOTy U JlaXke MPOCUIIa JPYTruX MOA-
KMHYTh MHE KaKoe-JIM0O JTOMONHUTENbHOE 3a1anue. Hy, emle Oblia mapoyka BHEIIHUX TMPoOIeM —
ayiccepTanus, HeoOXoAuMast 1151 OKOHUAHUS IIKOJIbI, O0JIEe3Hb WieHa CEMbU U I0OPOBOJIBHBIN MPO-
€KT, KOTOPBIM S PYKOBOJHMJIA, YTO MOTJIO OBITHh HEOOBIYHBIM JIJIsl OOJIBIIMHCTBA HOBBIX OKPYKal0-
umx. MoxkeT ObITh, 51 M HE BBITJIsAENA CIMIIKOM CYACTIMBOM, CUJIS 32 CBOUM PabOYMM CTOJIOM, HO
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HE JIyMalo, YTO 3TO KaKUM-TO 00pa3oM MOIJIO MOBJIUATH Ha KauecTBO Moei paboThl. S He BUXKY
TOTO0, YTO 51 MOTJIa OBl CIENaTh 32 TAKOW KOPOTKHIA MPOMEKYTOK BPEMEHH, YTOOBI BBI3BATH CTOJIb
aKTUBHOE MPOTUBOJICHCTBHE.

AMBA: Ona 3aTpoHy’na CyliecTBEHHBIH MOMEHT — «MBbI Jake HEe MOIUChIBaeM TBOH (u-
HaHCOBBIE Oymaru». Bcerna BakHO 3HaTh, HA YbeM OOJIKETE Thl HAXOAUIILCS, KTO Ha CaMOM
JieJie OTBETCTBEHEH 3a TEOs.

MBA: S cunena Ha Oropkere Gpunraiia, a He Ha 00ecIeueHUH OT/ena cTaTuCTUKU. Ho s He
JyMaro, 4TO BIpaBe ObLJIa 0XKHJIATh OT JIFOJICH, pabOTAIMIUX B TBOEM OT/IEIEe, KaKuX-ITH00 3Ha-
HUN OTHOCHUTENIBHO BCEX OCHOBHBIX (DYHKIMU OPYTUX OTIENOB. Sl MOHMMAar0 Bac, HO B JJAHHOM
cllydae s He TyMaro, 4TO 3TO UMEJIO KaKoe-In0o 3HaYeHHeE.

AMBA: bputa 11 0Ha Ha caMOM JIeie PYKOBOJUTEIIEM BaIllero O0yYeHHS B CBOEM OTJIEIIC HITH
ObLT CHIEUATBHBIN KOOPAMHATOP TOW MPOrPaMMBbI ?

MBA: Bot B ueM nipobiiema. B nelicTBUTEIbHOCTH HE OBLIIO HUKAKOTO pyKoBojcTBa. U X0-
TS MPEIO0JIaraioch, YTO Mbl U3y4Yaju ONPECICHHbIC BEIIU, CBA3aHHBIC C JCSITEIIBHOCTHIO KOM-
MaHuu U ee QYHKIUSAMU, HU Y KOTO JIa)K€ HE HaXOJIUJIOCh U MUHYTHI, YTOOBI MIOKa3aTh HaM 4TO-
mn60. OHH ¢ OOJNBIIUM HEKEITAHUEM JaBalld HaM MPOEKTHI, TAK KaK HU OJHMH YEIIOBEK HE 3HAJI,
KakK JI0JITO MbI poOyaeM B 1aHHOM oTxene. [loaromy HaM MpUXoAnIIOCh CUAETh U OUTH OaKiy-
IIY B TIOJIHEHIIIEH CKYKE, MBITAsICh HAUTU KaKyr0-IT1100 padoTy.

Bune-npesnaent ropopun Mue: «CripaiiuBaii 3ajaHue y ApYTUX JI0JeH, HaXOSIIUXCS B MO-
eM nourHeHun». S Tak u nenana. M coBepIeHHO CiiydaifHO OMH U3 CITY>KaIlMX U3 OT/IeNa CTaTH-
CTUKH J]aJl MHE Oojiee-MeHee MPIINYHBINA MPOEKT, HaJl KOTOPHIM ObUIO HHTEPECHO U MPHITHO pado-
TaTh.

B cBoeil X0341CTBEHHOM NEATEIBHOCTH KOMIIAHUS HE HCIOJIb3YeT HUYEro M3 TOrO, 4YTO
npernoaaBaiock Ham B 6usHec-mkose (ABIL), Oyab TO 0coOble HaBBIKH WU MTpodeccrnoHaTbHAS
KOMIIETEHIIUSI CBOMX COTPYAHHKOB. OCHOBHASI IEJIb IPOrPaMMBbl OPUEHTAIIMN UMEET UYyTh JIU HE
BOCHHO-TIPUKA3HOU XapaKTep — 3aCTaBUTh HAC MPHUIACPKUBATHCS IMIA0JIOHHBIX PAMOK KOMITAHUH.
Onu BenyT ceOs OYEHb OCTOPOXKHO C OOYYAIOIIMMHUCS U YACTSIOT MHOTO BPEMEHHU CIIEXKKE 3a
HaMH.

Copepxanue mporpaMmbl OBLTO MHUHUMAIBHBIM. MBI TEpecuuThIBAIA OECKOHEUHBIE
CTOJIOIBI LGP, YTO MOT OBl CIOKOIMHO C/1eJaTh BBIMMYCKHUK BBICIIEH IIKOJIBI.

AMBA: Kakyro nogaepxKy Bbl IOJYyYWIH OT BULE-TIPE3UIEHTA?

MBA: 1 paszroBapuBana ¢ HUIM MHOTO pa3. [1110X0if OT3bIB U3 OT/I€1a CTATUCTUKH BBI3BAN Y
HEro HEPBHOE PAaCCTPOUCTBO, U s MOMbBITANACh YKa3aTh €My Ha HEKOTOPbIE CTPAHHBIE MOMEHTHI B
HEM, C YeM OH COTJIaCHJICSI.

B Teuenne BTopo# cTaguu MOei MOATOTOBKH s CIIOMajia HOTY Ha OJHOM BEYEpUHKE U MPO-
nycTtuia 2 padounx nus. Korma oH y3Haim 00 3TOM, TO OUY€Hb pacCTPOMIICA, UTO 5 HE CioMala ee
B aBTOMOOWJILHOU aBapuu. M OH BeCch B 3TOM — ThI JIOJDKEH IOMACTh B aBapUI0 UMEHHO B TOM
MECTE U B ONIPE/ICTICHHOE BpEMSI.

AMBA: Kak npo1iia octanbHas 4acTh Ballled MOATOTOBKU?

MBA: [lanee s nepenuia B 01HO U3 peKJIaMHbBIX areHTCTB. JItonu, paboTaBiine Tam, oka3a-
JTUCh BEChMa «THOKUMI»; 3TO OBLUIO KaK JAeHb U HOYb. OOuH U3 pedsT, paboTaBIIUX B ITOM
areHTCTBE, MOJI03BAJl MEHS, CKa3aB: «Sl CibBIIIaN, 4TO-TO MPOW3OILIO Ha MPEIBIIYIIEM MECTE;
OHHU TIO3BOHUJIM MHE, IPEIyNPEaUB, YTOOHI 51 ceAr 3a ToOoi. Bee 310 yxkacHo. Uto mpou3or-
10?» S pacckazana cBOIO Bepcuio npoucueamero. OT HEro s MHOTO y3Hajla O METOJIaX BEIACHUS
KOMITAaHUEH CBOMX JIE.

B sTOM areHTcTBE 5 TOJTydMIia XOPOIIYIO OIIEHKY — "oHa 0e3 mpoliieM cripaBisiiach ¢ pa-
6oToi".

Crnenyrormuii 9Tam ObUT CBsi3aH ¢ GUHAHCOBOU cdepoid. S paboTrana Mo 0THOMY U3 TPOEK-
TOB, ¥ TIOy4YWJIa OJIarOMPHUSATHBIE OT3BIBBL. DTO OBLT HETIOXOHM OTJElN, HO BCE K€ YyBCTBOBAJIACh
Ta YK€ HEeATACTHYHOCTH B padoTe. S moaHsIa OJIMH U3 OTYETOB IO JIEATETLHOCTH oTaena 3a 1960-
i TOZI, KOTOPBI OBLT COCTABIIEH COBCEM HEAABHO. ITO OBUIO MHIUKATOPOM TOTO, KaK MEIJICHHO

o1



JBUKETCS KOMIIAHUS; €€ MCIOJIb30BAHME KOMIIBIOTEPHOM TEXHUKHM OCTaBAJIOCh 3a Mpeaenamu
COBPEMEHHBIX TPEOOBAHM.

AMBA: [TotHOCTBIO JIH 0CTA0UITOCH JIMYHOE HANPSDKEHHE?

MBA: OtHomeHre Ko MHE CTajio Oosiee MO3UTHUBHBIM U 51, €CTECTBEHHO, MIPO0IDKAIA pa-
6oTtaTh ¢ OonpIIMM cTapaHueM. Bce emne Oyay4yu 3aMHTEPECOBAHHOM, sl OTpaTHIa HEKOTOPOE
BpEMs Ha U3y4yeHHE MapKeTuHra. f rnogymaina, MOET, IEpUOJl OPUEHTALMU — camasl IuloXas U
HENpUSTHASA YacTh U 4TO, pa3 MPONIs Yepe3 3To, Bce OyIeT ropasio JIydlle.

Bo Bpemst 01HOrO M3 MOMX pa3roBOPOB C BHUIE-IIPE3UACHTOM OH CKazal: «3Haere, ceiluac
MHOT'H€E JIeJla CTall UATH JI0BOJIHO; XOpolo. S momyyaro O1aronpusiTHeIE OT3bIBBI O Balleil padore
I10 Pa3IMYHbIM IIPOEKTAM».

N 510 MeHs ycnokomno. 3aTeM 4epe3 AECATh JHEH OH MEHS YBOJIWII, TaK KaK HECKOJBbKO
pa3 3acTaj MEHA 3a pa3roBopaMH 1o TeiedoHy u ele s K00kl 3acHya Ha 3aCeIaHuH, YTO OBLIO
HEeMpaBIOM.

AMBA: Bbl 10BOJBHO MOBEPXHOCTHO OMUCATM HEKOTOPBIE MPOUCHICANINE COOBITHS, BalTy
peaKuro Ha HUX M Balle BOCIPUSATHE HA PEAKIMIO C UX CTOPOHBI. Jlesio B TOM, YTO CYIIECTBYIOT
OIIpEeJIEJIEHHBIE BELIH, 3a KOTOPbIE KOMITAaHUS YBOJIBHSET, M BEIlM, 32 KOTOPbIE OHA 3TOr0 HUKOIIa
HE cenaer. JTO ype3BbluaiiHas Mepa. UenoBeK, YBOJBHSIOUN BaC, JOJIKEH JOKYMEHTAIbHO U
apryMEHTHPOBAHHO OOBSCHUTH NMPUYMHY YBOJBHEHUS, OCOOCHHO NPH JAHHBIX 00CTOSATENHCTBAX,
KOT'JIa KEHIIMHBI COCTABIISAIOT OOJIBIIMHCTBO B ammapare ynpapieHus kommnanuu. [loka Bbl xopo-
110 CIIPABJIIETECH CO CBOMMH OOSI3aHHOCTSIMH, BaC HE YBOJIHUT HH OJHA (UpMa.

MBA: I ciipocuinia ero o6 3TOM B HallleM MOCIIEHEM C HUM pa3roBope: «Bbl yBepeHbl, 4TO
s HE TIOAXO0XKY AJIs 3TOi paboThl? Ha uto on orBeTmi: «He B 3TOM 1e1mo, Bce ciryKalue TOBOpSIT,
YTO BBl OYEHb CIIOCOOHAs U JIOBOJILHO HEIUIOXO CIPaBJIsIeTECh CO CBOMMU 3anaHusMu. [leno B
BallleM OTHOLIEHUW». M1 OH TOBOPUII 3TO HECKOJIBKO pas.

Mhnue HECKOJIbKO pa3 3BOHWIIN () HEOTJIOKHBIM JIMYHBIM Jienam,
B OCHOBHOM CBSI3aHHBIM C OOJIE3HBIO WJIEHA MOEU CEMbU U ATUM J0OPOBOJILHBIM IPOEKTOM, O KOTO-
POM s yIOMUHaJa BbIIIE. ITO ObUIM 3BOHKH, MOKA3bIBAIOIME, YTO MOS JKH3Hb HE OTPAaHUYMBACTCS
paMKaMH OJTHOM KOMITaHHH.

Jlpyrasi mpuuuHa, Ha KOTOPYIO OH COCJIajics, — 3aChllIaHUe Ha 3aceJaHuM — OblIa Heoboc-
HOBaHHOW. DTO ocoboe 3aceganue Hadanoch B 8.30 yTpa u Jummiiock 10 6 4acoB Bedepa. Bos-
JYIIHBIM KOHJIUIIMOHEP OB YCTAHOBJIEH Ha MATOM PEXUME, U BCE Mbl HadalM UCIBITHIBATh yC-
TaJOCTh ¥ COHJIMBOE cocTosiHuE. OH TakyKe TOBOPUII, YTO 51 HEAOCTATOYHO CepbE3HA.

AMBA: D10 00bIYHO MOHUMAaETCA Tak: «Tbl HE CUUTACIIb BAXKHBIM TC, YTO CUMTAEM MBD».
Bame nonnManue Toro, 4to ObUIO I Bac OOBIAEHHBIM, MaJlO3HAYAIUM, U COOTBETCTBYIOLIEE
OTHOILIEHHE K ATOMY — MOKET ObITh B 3TOM KpPOETCSl IPUYMHA YBOJIbHEHUS. T0, YTO BBl CUUTAIIN
HECEePbE3HBIM, JJIs1 HUX SBISIOCH apXUBAXKHBIM.

MBA: Xopo110, HO 51 HE CUUTaJla BaXKHBIM CHJIETh B CBOEM OI'OpPOKEHHOM KaOuHeTe, Npu-
TBOPSISICH 3aHATOM 0e3 Kakoi-11bo0 mpu 3ToM paboThl. Ho Kak 3TO MOXKHO caenarb, €Cciu Bbl HO-
JTy4yaeTe Kakux-TM0O peaslbHbIX 33JaHui? A OCHOBHAs Macca TOro, 4YTO MHE MPUXOJHIIOCH Jie-
JIaTh, TIO CYTH SBJISIIACH yCTSYHON paboOTOi.

AMBA: To, 0 4eM Bbl TOBOPHUTE, OUY€Hb YaCTO SIBJIIETCS OOIIMM CPEOH BBITYCKHUKOB
ABIII. Bce oHM XOTAT MOTYyYUTh KaKyO-THO0 BaXXHYIO padoTy. Ho yxe monroe Bpemsi Ha MHO-
I'MX KOMITAaHUSX OT BAac OKUAAETCS M3yYeHHE UX METOJIOB BEJIeHUs OM3HECa U MPUYUEHHE K HUM.
OHH He XOTAT U CIBIIATh OT Bac, O Ballei MOJe3HOCTH 0 TeX MOop, OKa HE MOYYBCTBYIOT, UTO
BbI TOTOBBI PUHATH Ha ce0s1 TPy3 OIpeIeIEHHONH OTBETCTBEHHOCTH 32 YTO-1TH00.

MBA: S Mmory npuMHpHUTBCS ¢ UX MOATOTOBUTEIbHBIMUA MEPONPUATUIMU U IPONTH yepes
IIPOrpaMMy HOJATOTOBKH, HO IIPU TOM YCIIOBUH, YTO JIOAH, C KOTOPBIMU s IIPU 3TOM B3aUMOJIEN -
CTBYIO, IIPEJICTABIISIIOTCS Pa3yMHBIMH CYILIECTBaMU. A HEKOTOpBIE U3 TEX, C KOTOPBIMH MHE J10-
BEJIOCH PaboTaTh, OBIIM JaJEKO HE 0J1apeHbl pazyMoM. OHM HEe 0OBSCHSIM CBOM OCHOBHBIE HOP-
MBI IPUHIUIIBI TOBEICHUS U BMECTO TOTO, YTOObI MHE YKa3aTh HA UX HapYLICHHs, 00paIiaiuck ¢
Kamo0amMH K MEHeJDKepy I0 MepCcoHaly... — s MPOCTO MOAyMalia, YTO 3TO HEMHOTO CTPaHHO.
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AMBA: Mornu 0bI Bl IPEACTaBUTH, YTO OBl MMPOUCXOIMIO C MY>KUYMHON TIPH BallIled CH-
TYyaIuH.

MBA: MyxurHa, TOCTyNarOIMi TaAKUM K€ 00pa30M, KakK 3TO jelaja s, HOAXOAs K JIF0IIM
U CIIpalllvBasi y HUX paboTy, HE BhI3BAI OBl C MX CTOPOH BpaxaeOHOro kK cebe oTHomeHuss. OHu
CUMTAIOT, YTO MYXXYHUHBI O0JIee YHEPTUUHbI U HACTONYMBDI, UeM >KeHIUHBL. Eciu s BeIcTynato Ha
3ace/laHiM, MHE TOBOPAT, YTO 5 UPE3MEPHO HACTONYMBA, €CJIM K€ s HE BBICTYIAI BOBCE, MHE
YKa3bIBaIOT HA TO, YTO S HEJJOCTATOYHO HacToilunBa. Takoro copra 0ecrokoicTBa He CIy4YarOTCs
C MY>KUYHHAMH.

[TomuMoO 1MOOBOTO MpHU3HAKA, 1 IyMaro, YTO Mpo0seMa ellle COCTOUT B YCTaHOBJIEHHOM Ha
(bup™me KeCTKON CyOOpINHAIIHH.

AMBA: Uto BbI 17151 ce0s1 YSICHIIIM U U3BJICKIIN U3 BCETO 3TOT0?

MBA: I'naBHO€ — 3TO OJY4YUTh JJOBEPHE CO CTOPOHBI KOJUIEKTHBA. S| HEMHOIO y3Haia 0 Me-
TOJIaX MPOBEIEHUS aHallM3a COBITOBBIX BO3MOXKHOCTEH, MPOU3BOJCTBE PEKJIaMbl, KaK KOMIIAHUS
COIJIACOBBIBAET CBOE OIO/PKETHOE pacHUCAHUE M BEJET OyXraiaTeputo. S Takke MOHsIA, YTO MHE
HeoOxoauMa Oonee «rubkas» padbodast aTMocdepa, KOTOPYI0 UMeeT OOJIBIIMHCTBO MPEINpUsiTHH,
HCIOBEAYIOUINX arpeCCUBHYIO PhIHOUHYIO CTpaTeruo. Sl oco3Haia, yTo B OOJIbLIEH CTENEHH OpH-
EHTUpOBaHa Ha pPe3yNbTaT, a HE Ha 00pa3 ONIYIICHUH, U B OOJbIIEH CTETIEHU 3auHTEpeCcOBaHa B
TOM, YTO JIFOAU IPOU3BOJIAT, @ HE B TOM, KaK OHU BBITVIIST U KaK IEHCTBYIOT.

AMBA: Brl Oynete uckarthb ciaeayromnyo padoTy Kak-HuOyabp nHave?

MBA: 4 6yny 3anaBaTh pa3Hble BOMPOCHl. Kak 4elioBek, Uy CBOIO MEPBYIO paboTy, s
OouYeHb 00sIaCh BCAKOTO, KTO Jieiall 3Ty padoTy, Ha KOTOPYIO MpeTeH1oBaia . S cnpammBana ux
o pabote, a He O (pycTpallK: KaK OHU J0JT0 paboTar0T B KOMIIAHWH, KAKOW OMBIT MMEIH Ha
npenpiaymend pupMe M HACKOJIbKO T'MOKON OHa Obla MO CBOEH OpraHM3allMOHHO-YIPaBJICH-
YECKOM CTPYKType. S omyckaina onpeaeneHHbIe BOIPOCHI.

Jlpyras Belb, KOTOPOH s IO 9TOT0 HUKOT/Ia HE TMOJIb30Balach U KOTOPOM COOMPAIOCh BOC-
MI0JIb30BAThCA ceifuac, — 3To cOop mHpopManuu. S MO3BOHMIA CBOUM JIPY3bSIM, 3HAKOMBIM, OJ1-
HokypcHuKaM 1o ABII u HeopumaabHO NOroBOpMIIa ¢ HUMU O KOMIAHUAX, HA KOTOPbIX OHU
paboTtatoT. S mpocTo X0uy y3HaTh O BCEX CHUIIBHBIX U CIIa0BIX CTOPOHAX ITHX KOMIAHWH U3 yCT
TOT0, KTO MX (CTOpPOHBI) 3HaeT. JIroau Oosee OTKPHITH B OTHOIIEHUH CBOEH paboThl, KOTJa OHU
HE SIBJISIIOTCS. MHTEPBbIOEpaMH Ha cOOECEJOBAHMSIX.

Tenepr s crama HEMHOTO OMBITHEW M OCTOpOXKHEU. S1 X0uy OBITH YBEPEHHOW B T€M, UTO
Oyay ZOBOJbHA MOUM OYyIylIUM MECTOM paboThl. MopaiabHBIA KJIMMAT AJIi MEHS MOYTU CTOJb
e BaXEH, KaK U cojepkaHue padboTsl. byayun 000%#0KeHHBIM OJMH pa3, Thl XOYellb ObITh yBe-
PEH B TOM, UTO cienyrolias TBos paboTa OKa)KeTcs MIMEHHO TOM, KOTopast TeOe HyKHa.

AMBA: Bl roBopurte, uto codupaerech ObITh 60J1€€ OCTOPOKHON. BBIXOTUT, YTO AaHHBIN
MHIUACHT MOCTY>KUJI BaM HE MPaBUIIbHBIM YPOKOM.

MBA: [louemy?

AMBA: Ecnu Bbl OyzieTe CIHMIIKOM OCTOPOKHBI, TO HE CMOXKETE MPHUCIYIINBATHCSA K CBOUM
COOCTBEHHBIM YyBCTBaM. BbI mbITaeTech cienath Juisd ceds Jydiiee; Bbl XOTHTE, YTOOBI 3TOT
OTIBIT HE TOBTOPUJICS BHOBb. HO BaM HEOOXOAMMO HEMHOI'O CMSTYUThH CBOIO Mo3uluio. OnacHo
CTaHOBHUTbHCS CIMIIKOM >KECTKUM M HENPEKJIOHHBIM, TaK KaK BBl MOXETE MEPEKPHITh 0OpPaTHYIO
SMOLIMOHANBHYIO CBSI3b CO CBOEH MOTEHLIMAIbHON paboToi. DTO paboTaeT MpOTUB Bac MpU MpHU-
HSITUU BEPHOTO PELICHMSL.

MBA: Bo3MoxHO, s1 3aHUMar0 00Jiee TUIOTHYI0 0OOPOHUTENBHYIO MO3UIUIO, YeM JIOJDKHA
(uHOT A 5 IOBIIO ce0sl Ha 3TOM MBICIIH), HO B TO YK€ BPEMs 0CO3HAI0, YTO ATO HE TaKOH Yk 0O0JIb-
10U HEIOCTATOK.

AMBA: O0bsacHUTE HEKOTOpPbIE M3 BAIIMX HCXOIHBIX MOMEHTOB, KOTOPBIMU BBl OyJeTe
PYKOBOJICTBOBAThLCS HA COOECEIOBAHUH MPHU MIPUHATHN Ha PabOTYy.

MBA: Byny roBoputh Kak MO>KHO MEHBIIIE, IPU ITOM CTapasiCh BCIYECKH M30eraTh KaKHXx-
Tu00 OTpHULIATEIBHBIX KOMMEHTapHUeB OTHOCHTENbHO Mpenablaylneld kommaHuu. S pacckasana
BaM ropaszio 6osblie, 4yeM cjenaina Obl 3TO Ha cOOeCeIOBaHUU.
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AMBA: TlonydeHnne oT Bac Kak MOKHO OoJibIlieid HH(OPMAITUU O TOM, YTO MPOU30IILIO0 HA
MpeIbIAyIIeM MecTe paboThl, SIBISIETCS TOHKUM HCKYCCTBOM MpOBeeHus: cooecenoBanus. Ho y
BaC HET MPUYMH JUId OECIIOKOICTBA MO ATOMY MOBOJIY, TaK KaK IOXO0XE, YTO Bbl JIEHCTBUTEIILHO
HE JIOJKHBI 00J1aaTh O0NBIIUM 00beMOM HH(popManuu. Baiie MHEHHE O KOMITAHUU HE SIBIISICT-
Csl peJieBaHTHBIM. BBl yuacTBOBaJIM B X MPOrpaMMe OPUEHTAIMHU, HO BCKOPE CTaj0 OYEBHIHBIM,
YTO 3TO HE MOIXOJsIIEe JUIsl BaC MECTO, a Ballla JIMYHOCTh HE YCTPOMWJIA UX. JTO BCE, YTO BbI
JOJKHBI CKa3aTh.

Bonpocel u 3a0anusa no keiicy

1. ITo xakum MomMeHTaM pasroBopa ¢ MBA AMBA cnenana cBoil 3aKJIFOUUTEIbHBINA BbI-
Boa?

2. Uto B pacckaze MBA Ob110 TUIITHUM, YTO HE clieoBaio ropoputh? [ouemy?

3. Kax BeI cunraere, mouemy MBA 0Obu1a yBoseHa?

Keiic Ne7 (OIIK-3, OIIK-4)

B nacrosimee Bpemsi Poccun Bce Gombllie BHUMaHUs YAENsSETCS pa3BUTHUIO Mpodeccuo-
HAJIBHOTO TBOPYECKOTO MOTEHIMANIa paOOTHUKOB, (POPMHUPOBAHUIO TPEANPHHUMATEIILCKON ITH-
KM, TIOJICPKAHUIO BBICOKOM OTBETCTBEHHOCTH 3a KayeCTBO OOCITYXKMBAHUS KIMEHTOB, BBITYC-
KaeMoi NMPOAYKIINH, 32 padOTy CyAp0y OpraHu3aIuu IEeI0M.

CnyxObl ympaBlieHUS YEIIOBEYECKHMMH pecypcaMu PYKOBOJICTBYIOTCS CIEAYIOIUMU
TIPUHIIAITAMH

MOMYEPKUBATh YBAKEHHE WHIANBUAYAIBHOCTH LIEHHOCTH KaXKIOTO YelOBEKa IMyTeM I10-
OLIPEHUS] BBICOKOW MPOW3BOAMUTEIBHOCTH TPYA; * MOJIICPKUBATH JOBEPHUTEIbHBIE OTHOIICHUS
yBa)kKeHHE PAOOTHHUKOB JIPYT JIPYTY;

HECTH OTBETCTBEHHOCTH 32 OOy4YEHHE MOBBIIICHHE MPO(ECcCHOHANN3MA TIEPCOHANA; T10-
OLIPSITh MHUIMATUBY KaXXJIOTO, OJHOBPEMEHHO MOJJCPKUBATH CBOOOJHYIO TBOPYECKYIO €S-
TEJIBHOCTB;

CTUMYJIMPOBATh MPHUHITHE Ha ce0s OTBETCTBEHHOCTH PAa0OTHUKAMU CIOKHBIX CHUTYallH-
X,

MPEIOCTABIATh KAKIOMY PaOOTHHKY BO3MOXKHOCTB ISl peaji3alliil €ro WHAUBHUIYalb-
HBIX CIIOCOOHOCTEH;

Jy4Ille PacCcTaBIsATh KaJphl;

MOBBIIIIATh OTBETCTBEHHOCTH 32 Pa3BUTHE TPYIOBOTO MOTEHIIMAJIA ITEPCOHATIA,

obecrneunBaTh CIpaBeAIMBYIO OIJIATy TPYAQ;

OILICHUBATH PE3YJIbTATHI PAOOTHI MO JOCTHYKEHUIO TIOCTABIICHHBIX IIEJICH.

Bompocsr:

1. Kakue emie NpUHIUIBI YOPaBICHHUS IMEPCOHAJIOM MOTIIM OBl CHITPaTh CEPHE3HYIO
poib?

2. COOTBETCTBYIOT JIU YHNOMSIHYTHIE TPUHIUITEI OCOOCHHOCTSIM PYCCKOTO MEHTAJHUTETA,
crienu(puke, ICTOPUIECKUM YepTaM PyCCKOTO yesloBeKa?

Keiic Ne8 (OIIK-3, OIIK-4)

Bac HenaBHO BBIOpaM pyKOBOAUTENIEM TPYJOBOIO KOJJIEKTHBA, KOTOPOM Bbl HECKOJIBKO
neT paboTanu paaoBbIM cOTpynHUKOM. Ha 8 yacoB 15 MuHyT BbI BhI3BaJIN cebe KaOMHET MO H-
HEHHOTO JIJISl BBISICHEHHSI TPHYUH €T0 YacThIX OIM03/1aHuil Ha paboTy, HO caMU HEOXKHJAaHHO OI10-
31anu Ha 15 munyT. [loquMHEHHBIN ke puIes BOBpeMs KIET Bac. Bamm nelicTBus:

He3aBucruMo oT cBOETo omo3gaHus cpa3y ke morpedyere 0ObsICHEHNH 00 OMO31aHMsIX Ha
paborty.

W3BuHUTECH TIEpe] TOTYMHEHHBIM 3aTeM HauHeTe Oecey HIM.

[To3nopoBaerech, 0OBSICHUTE MPUUYUHY CBOETO OMO3JaHMs cnpocure ero: «Kak Bbl 1y-
MaeTe, Yero MOKHO 0XKMJaTh OT PYKOBOJUTENS, KOTOPBIM TaK e YacTo OMNa3/bIBacT, KaK BbI?»

3aboTsck 00 MHTEpecax Jiena, OTMEHUTE Oeceny mepeHecere ee Ha apyroe Bpems. Ilosic-
HUTE CBOW BBIOOP.
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Keiic Ne9 (OIIK-3, OIIK-4)

OmHaxapl BBl OKA3JIMCh YYACTHUKOM JIUCKYCCHHM HECKOJIBKUX PYKOBOJUTEICH IPOW3-
BOJICTBA TOM, KaK JydIie oOpamarscsi MOAYMHEHHBIMH. BBIJIO BRICKa3aHO HECKOJIEKO TOYEK 3pe-
HUS:

UToOBI MOAYMHEHHBIN XOPOIIO paboTal, HY>KHO MOJXO0IUTh HEMY UHIUBUAYAIbHO, YUU-
TBIBATh OCOOEHHOCTH €r0 JIHYHOCTH.

Bce 310 Menoun. I'maBHOE OIEHKE JIIOACH — ATO MX ASJIOBBIC KaueCTBa, MCIIOJHUTEIb-
HOCTh. KaXK/Iblii TOJDKEH JenaTh TO, YTO €MY IOJI0KEHO.

CUMTAl0, YTO yCIeXa PYKOBOJICTBE MOXHO JIOOUTHCS JIMIIL TOM CIy4ae, €CJIH MOTINHCH-
HBIE JIOBEPSIOT CBOEMY PYKOBOJMUTEIIO, YBAXKAIOT €TO0.

OT0 MpaBUIBLHO, HO BCE K€ JIYUIIUMH CTHUMYJIAMH PabOTe SIBIISIFOTCS YETKHHA TPHUKa3,
MIPUJIMYHAS 3apIuiaTa, 3aciy>KCeHHAs TIPEMHUS.

Bame muenne? Kakast u3 3Tux Touek 3peHus Bam Ommke?

Keiic Ne10 (OIIK-3, OIIK-4)

VYrpaBieHue NepcoHaioM - 0JjHa U3 cep MEHEKMEHTA, IJie 3TUKA YIpaBJIECHUs SBIsACT-
Cs1 OCHOBOM IPEIyNpeXICHUs pa3pellieHusl KaK IPOU3BOJICTBEHHBIX, TaK COLIMAIBHBIX KOH(IMK-
ToB. Hampumep, cutyarum, Korjaa HaHUMarenb, 3a00TAch 00 3()(HhEeKTUBHOM pa3BUTHH OpraHu3a-
LIMH, BBIHYK/IEH BKJIaJIbIBaTh CPEJCTBA MPOPECCHOHATIBbHYIO IIOJrOTOBKY CBOETO NepcoHana. Je-
JI0 3TO JOPOTrOCTOsALIEe, MPEANONI0KUM, HAHUMATENb . MOXKET IPEANOoYecTh, YTOObl HAHMMATEIb
. 3aHUMaJICA Ipo(eCcCUOHAIbHBIM 00y4yeHUEM pabOTHUKOB, IOTOM OH, HAHUMATENb ., MOT' IIepe-
MaHHUTh cebe roroBbix crenuanucroB. Head hunting («oxota 3a rojoBamu», Wwin nepeMaHHBa-
HHUE) — JOCTaTOYHO PACIPOCTPAHEHHBIN CIIOCO0 pemieHus KaapoBbIX mpodiiem. OqHaKO HAHU-
MaTeib . MOXET PacCyXAaTh aHaJOrMYHbIM oOpa3zoM. Ho ecnu kaxxasiit OyneT paccyxaath mo-
TOOHBIM 00pa30M, TO UTOTE€ OHH IMOMATYT CUTYAlHI0, KOTOpast HE YCTPOUT HUKOTO. PRIHOK Tpyna
JUIIUTCS MPO(ECCUOHATBHO MOATOTOBIEHHBIX KaJIPOB.

3ananue. [losicHuTe, yem, Mo BallleMy MHEHHUIO, MOXET OBbITh MPOJUKTOBAHO PELIECHUE
npeanpuHuMareneil A u B. BkiaapiBaTh cpesncTBa 00ydeHHe CBOETO IMepcoHaa: SrOMCTUYECKON
3a00TON COOCTBEHHOM MPUOBLIM WM aIbTPYUCTUUYECKUMHU LEISIMH TMOZJAEPKaHUS BBICOKOTO
po¢eCCHOHATIBLHOTO YPOBHS PhIHKA TPYy/a.
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Onucanue AE€JTOBBIX POJIEBBIX UI'P K y‘leﬁHOMy Keﬁcy

VYyacTue cryieHTa B JENOBBIX (POJIEBBIX) UTPax HAMPABICHO HA 3aKPEIUICHHE HABBHIKOB U
YMEHUH, TOJlydaeMbIX B XoJe ocBoeHHus mnpodeccrnoHanbubix komrereHuun OIIK-3, OITK-4.
Kpome Toro, nenoBbie UTphl MO3BOJISIOT OLICHUTh YPOBEHb OCBOCHHS 3HAHWM, YMEHUN U HABBI-
KoB, chopmupoBanHbIX B x0j1¢ ocBoeHus OIIK-3, OIIK-4.

Kputepuu oneHku qeiCTBUN yYaCTHUKOB UTPbI:
- aKTUBHOCTH oOyuatonuxcs 0-5 6aios;
- HCIIOJIb30BaHKE JOTOJIHUTENbHBIX MaTepuanoB 0-5 6aos ;
- Ka4ecTBO U A(PPEKTUBHOCTH MPHHATHIX PEIICHUH, UX apryMeHTHUpoBaHHOCTh 0-5 Gai-
JIOB;
- B3aMMOIIOMOIIb, YPOBEHb MEKJIMYHOCTHBIX OTHOIIEHUH B KomaH e 0-5 6auios;
- TOCTH)KCHHUE TIOCTABJICHHOM 11emu (ei) urpsl 0-5 6aiios;
- petienue npoodiemst 0-5 6amios.

Kaxxnpiii kputepuii mpexae BCero OleHUBAeTCs M0 (GaKTy BHIOTHEHUS («+» U «-»). s
TOT0, 4YTOOBI yUacTHe B UTpe OBbLIO 3aCUNTAHO — KaXK/IbI YYaCTHUK JJOJDKEH HaOpaTh HE MEHee 5
«+». 3aTeM, KXl KpuTepHil oreHuBaeTcs B 0amiax. KoMmeTeHIuM cCuuTaroTCsi OCBOCHHBIMU
Ha 0a30BOM ypOBHE, €CJIH ydJaniuiicss Hadpai ot 15 1o 20 6a/mioB, Ha MOBBIIEHHOM - 0T 21 10
30 6amnos.

JAEJIOBASA UT'PA «MoaenupoBaHue Npomecca HaiiMa mepcoHasia»

CryneHThl pa30uparoT Keiic, B KOTOPOM OTpaskeHa OpraHH3aI[MOHHAs CTPYKTypa KOMIa-
HUHM U JIOJDKHOCTh, HA KOTOPYIO OTKPBITa BakaHCHs, UAET OOCYXIEHHUE, KaKol MeToJ moadopa
UCIOJIb30BaTh, GOPMUPYIOTCA ATAMbI TO00Pa KaHAUIATOB.

Jlanee rpymnma AeauTcs Ha 2 4YacTH, BBIOMpAIOTCS JMIAEPbl MOArpyMNI (AUpPEKTOpa MO
YIIPaBJICHUIO MIEPCOHAIOM ), MEHEXKEPHI 110 MEPCOHANTY U BBICIIMNA PYKOBOJUTEIb OpraHU3alliy.

Kaxxnas moxarpyrmmna Takxe BRIOMpAET 1Mo 2 MPEeTeHACHTa Ha JOJDKHOCTh, H OHU TPOXOJIST
0TOOp IO CO3JJTaHHOMY IIJIaHYy.

Jlanee mMpoOMCXOAUT OIICHKA M CPaBHEHHE KaHIUAATOB (B 3TO BpeMsl KaHIUAATHI TOTOBST
BOIO peub O Ipolecce oToopa). B KoHIIE ceMHHaphl OrjamaeTcss MHEHHE, KOTO B3sUIM Ha JIOJIK-
HOCTB ¥ TTOJIBOJIATCS] HTOTH UTPHI.

Kpatkue meroanueckue ykazanus s Jlemossix urp: Ilpu ydactuu B NENOBBIX HTpax,
CTY/ICHT JOJDKEH MPOSBIATh AKTUBHOCTH HA 3aHATHH, TIOKA3bIBATh CBOM 3HAHHS TE€M WUTP, YMETh
MBICITUTH JIOTUYECKU U IPUMEHSTH paHee MOTydeHHbIe HABBIKM aHATN3a CUTYaIUH.

JAEJIOBASI UTPA «IlpumeHeHne MeTO/10B 0€CKOHTAKTHOM OLIEHKH MEPCOHAIA: CO-
CTaBJICHHE Pe3IoMe)

1) Kaxxmomy U3 CTYyIE€HTOB HEOOXOAMMO COCTaBUTH JIMUHOE pe3tome. 2) OOMEeHSBUINCH
BapUaHTaMM pe3loMe 10 KPYTy ¢ KOJIeraMu, He0OOXOAUMO BBISIBUTH CUJIbHBIE U CIIa0bIe CTOPOHBI
B JIOCTaBLIEMCs BApUaHTE TIOKYMEHTA.

Pe3tome - 3TO onucanue crnocoOHOCTEN YenoBeKa, KOTOpbIE AETal0T €ro KOHKYPEHTOCIO-
COOHBIM Ha pbIHKE TpyAa. OHO OJKHO OTOOpakaTb TPU OCHOBHBIX KauecTBa, TPEOYEMBIX OT
COTPYIHUKA: 00pPa30BaHHOCTh, IPOAYKTUBHOCTh U HEOTPAaHUUYEHHOCTh CIIOCOOHOCTEH.

B HekoTOpbIX ciydasix MO>KHO BCTpeTuTh ab0peBuarypy CV (nar. - Curriculum Vitae), B
OyKBaJIbHOM IE€peBO/Ie O3HayaeT "Ku3HeonmucaHue" WM "XOA KHU3HH" M MpeAcTaBisieT coOoi
pe3toMe pabOTHUKOB TBOpPYECKHX Mpodeccuil; B HEM NpPEICTaBJIE€Hbl pe3ysbTaThl TPyJa, B TO
BpeMs KaKk MecTa paboThl HE YKa3bIBAIOTCS.

Crunb pe3roMe yale HampasJieH Ha MOJydyeHUe KOHKPETHOIO MecTa paboThl, B TO BpeMs
kak CV copepxut 6ojee mogpoOHYI0 U CTPYKTYPHUPOBAHHYIO HH(POPMAIIHIO O KapbepHOM ITyTH
yenoBeka. [lo ¢opme pestoMe moapaszaensaoTces Ha nmpodeccuoHaIbHbIe (YHUBEPCATBHBIE), XPO-
HOJIOTHYECKHUE, (DYHKIIMOHATBHBIC, XPOHOJIOTHYeCKH-(PYHKIIMOHAIbHBIE, IIeJIeBBIC U aKaJeMuye-
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ckue. Yare Bcero uCronb3yeTcs NpodecCuoHaIbHOE (MJIM YHUBEPCATBLHOE) PE3OME, B KOTOPOM
BCSL MH(POPMALIUS TIPEACTABIACTCS B OJIOKaX.

[To MHEHUIO CTIEIMATUCTOB, 3Ty (HOPMY MPEANOUYTUTEIbHEE UCIIOIB30BATh TEM, Y KOTO C
MIOCITYKHBIM CIIUCKOM Bce B nopsiake. Ecnu ke omnbiTa paboThl HEIOCTATOYHO, HITH €CTh TIepephl-
BBl B TPYJIOBOM CTake MH(POPMAIUIO JIy4lle Pa3MECTUTh B (YHKIIMOHAIbHOM pe3tome. DyHK-
[IMOHAIIBHOE PE3IOMe MPUMEHSETCS IPU OMUCAHUU CTIEIU(PUIECKOTO TPYIOBOTO OIBITA H Kpyra
3aHATHUN, KOTJa HET HeOOXOIMMOCTH PACIoyiaraTh B XPOHOJIOTMYECKOM MOPSIIKE MPOLIECC HAaKO-
IUIEHUS 3TOTO OMbITa. B HEM nenaeTcst akueHT Ha 00pa30BaHUU U CHEIHATIbHBIX 3HAHUSAX M Ha-
BbIKax. Takxe 3Ta ¢opma pe3roMe MmpuemiieMa B TeX CiIydasx, Korja Obll O0bIIOoi nepephiB B
paboTe WM ecTb HE0OXOIMMOCTh CMEHUTH MPO(DECCHIO.

Ecnu ke riiaBHOE MPEUMYIIECTBO - ONBIT PadOTHI, pe3toMe JOHKHO ObITh COCTABIICHO B
XPOHOJIOTUYECKOM TIOPSJIKE C TEPEUMCIEHUEM BCEX MECT pabOThl M Ha3BaHWW MPEIIPUSTHA.
XPOHOJIOTMYECKOE WM PETPOCIIEKTHUBHOE pe3toMe Hambosee MOJIXOIUT CHeUalINCTaM, MHOTO
JIET MPOpabOTaBIIUM B OJHOM M TOH e O0JIACTH M KETAIONINM B HEH MPOJI0JDKATh CBOKO JIes-
TEIbHOCTb.

XpoHosiornyecKku-(QyHKIMOHAIILHOE PE3IOME HCIOIb3yeTCs Haubosiee 4acTo uis OcBe-
HICHUS] KAKUX-TO OCOOBIX JOCTHKEHHI, B HEM B TO € BPEMSI COXPAHSIETCS XPOHOJIOTHYecKas
[IOCJIEI0BATEIBHOCTD U3JIOKEHUS TPYI0OBOIO CTa)Xa U 00pa30BaHusl.

[leneBoe pe3toMe 3amONHSAETCS TOTJa, KOTJa BHUMAHUE COCPEIOTAauMBaeTCs Ha COMCKa-
HUH ONPEACTICHHON TOIDKHOCTH U 3aIPOC MOJKPEIIISAETCS N3JI0KESHUEM 3HAaHUI U CIIOCOOHOCTEH.
AKaieMHU4YecKoe pe3loMe HCIONIb3YyeTCs sl TIoucKa Mpodeccopcko- MpemnogaBaTebckoi pado-
ThI. CaMOCTOSITETIHHYIO YacTh TAKOTO PE3IOME COCTABIIACT NIepeUeHb HAYYHBIX paboT u myOIuKa-
U, HAYYHBIX JOCTHKEHHM, HArpaj U 3BaHHA.

OcHoBHbIE IIPaBUJIa COCTABIICHUS PE3IOME — ATO AKKYPAaTHOCTD 3aroIHeHus (OmuoKku Oy-
IyT OTPULIATENBHO CKa3bIBAThCSA HA BAlllel pemyTaluu), JJAKOHUYHOCTH (HE HYXKHO JIeNaTh ero
Oosiee 2 CTpaHUI] CTAaHIAPTHOTO MAIIMHHOTO TEKCTA) M, KOHEYHO, MPAaBIUBOCTH (OTKPOBEHHO
J0XHast nHGOpMaIKs P JINYHOH BeTpeue 003aTenbHO MPOSIBUTCS).

Pestome crieryer cocTaBisTh MO CIEAYIOIIEMY IIAHY:

1. 3arosnoBok - cienyet ykazath MO (He CTOUT MUCATh TaM CIOBO «PE3IOMER).

2. YKaxuTe 11eJib, KOTOPYIO BbI IIPECIIEIYETE B MIPOLIECCE MOUCKA PabOTHI.

3. Ilepeuncnure CBOM JMYHBIE JaHHbIE — JOMAIIHHUH ajapec, Teae(OHHbIH HOMEp, CBOE
CEMENHOE MOJIOKEHHE.

4. B XpOHOJOIrMYECKOM TOPSJIKE, HAUMHAs C TOCJIEAHEr0 MecTa padoThl, NePeUnCIuTe
MecTa cBOei paboThl, C 00s13aTETFHBIM yKa3aHUEM JaT U 3aHUMaeMbIX JIOJDKHOCTEH. BhImycKHU-
KM y4eOHBIX 3aBe/IeHUI 0e3 omblTa paboThl MOTYT KpaTKO yKa3aThb HEKOTOPYIO MH(OpMAIUio O
MPaKTHUKE, KOTOPYIO OHU MPOXOAMIIN Ha TOM HJIM HHOM TPEANPHUITHN BO BpeMs yu&Obl — HaNpH-
Mep, PO/l BBIIOJIHAEMOM I€ATEIbHOCTH M HAaBBIKH, TIOJTY4YE€HHBIE TIPU 3TOM.

5. IlepeuncnuTe 3aKOHYEHHBIE BaMH y4eOHbBIE 3aBECHUS C JaTaMH y4€Obl (MIPUUEM Ke-
JaTe’abHO MX Ha3BaHMA JaBaTh MOJHOCTHIO, a HE aO0peBUaTypoi).

6. B KOHIIe yKaXXUT€ HEKOTOPYIO JOIMOJHUTEIbHYI0 MHQOPMAINIO, TaK WX MUHAYE BBI-
TOJHO XapaKTEPU3YIOIIYIO Bac. ITO MOT'YT OBITh HHOCTPAHHBIE SI3bIKH, KOTOPBIMU BBI BIIaJIeeTe,
YPOBEHb OCBOCHHS KOMITHIOTEPA, HAJTMYNE BOAMUTEIBCKUX MMPAaB, JIMYHOCTHBIC XapaKTEPUCTUKU
(akKypaTHOCTB, XOpolias 00y4aeMocTh U T.11.). O0beM U TpeOoBaHMs K 0POPMIICHUIO pe3toMe

Heo6xoauMo mporyMaTh HECKOJIBKO BapHAHTOB PE3FOME - JUIsl OTHPABICHHS 110 MOYTE
(MM BpydeHUS JHMYHO), MO (akcy, B eKTpoHHOM BHJEe Mo E-mail. OnHaKo TEKCTHI JOIKHBI
ObITh UACHTUYHBIMU. Paznuyarbes MoxeT odopMiieHHe - yaauHo nogo0paHHas ¢potorpadus yk-
pacurt pesroMe, HO MoAyMaiiTe, Kak oHa OyJIeT BBITJISAETh, MoJIyuyeHHas 1o (axcy.

1. TTepBoe He3BIOTEMOE TTPABUIIO - OOBEM PE3FOME HE MOXKET MPEBHIIIATh OTHOM, MaKCH-
MYM JIByX cTpaHul] opmaTta A4, mpuyeM kelarenbHo, 4ToObl KitoueBas nHpopMalus Haxoau-
Jlach Ha TEpBOM cTpaHulle. Eciu ke 00beM 3TOro He MO3BOJISET, TO MOyMaiiTe, Kakoi HHMOP-
Malel BBl MOXKETe MOXKepTBOBaTh. OJIHAKO, €CIIH Y YeJoBeKa OOJIBIION OMBIT paboThl, 3TO CO3-
JlaeT oIpe/ieNieHHbIEe CIIOKHOCTH UM OIPaHUYEHHUs, HO MPU Habope pe3toMe Ha KOMITBIOTEPE, €CTh
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BO3MOYKHOCTh OOOMTH 3TO MPABUJIO: U3MEHUTE pa3Mep MIPU(PTA, XOTS 3TO U HE JKEJIATeNbHO - pe-
3I0M€ JOJKHO YMTATHCS JIETKO.

2. Ecnu pe3toMe 3aHMMaeT 00JIbllle OJHON CTPaHMIIbl, B KOHIIE CTPAHUL] YKa3bIBAETCS, YTO
MPOJIOJDKEHHE HAaXOAUTCS Ha cienyromeM Jucte. Ha Bcex nmucrax, KpoMe MepBOro IneyaTaercs
HOMED JIMCTAa U YKa3bIBaeTCs (haMUIIHSL.

3. Ecnu mo oO6bemy pe3ioMe MOJyYHIOCh Ha OJIHY HETOJHYIO0 CTPAaHHUILy, WH(OPMAIIHIO
HE00XO0AMMO PACIIONIOKUTh TaK, YTOOBI CTPAHHIIA ObUIA IOJHOCTHIO 3aHATA TEKCTOM.

4. YtoOpl HammcaTh "mpaBuiibHOE" pe3toMe, HeOOXOJMMO HCIONB30BaTh OJUH MIPUQT,
xenarenbHo Times New Roman nu6o ke Arial. MHOecTBO mpu(TOB pa3HBIX pa3Mme- poB He-
yutadbenbHbl! CTporuii cTiiib 0hopMIICHHUS - HENPEMEHHOE YCIIOBHE.

5. Uro kacaetcs pa3mepa mpu@ra, TO CTAHIAPTHBIM Ul pe3toMe cuuTtaercs mwpudr 12-
ro pasmepa. Heo6xomumo, 4ToObI BCe coiepKuMoe ObUIO OHOTO pa3Mmepa.

6. Kaxxpiii paznesn pe3troMe J0JKeH ObITh OTAECH OT MPE bl IYIIEro.

7. 3aroJIOBKH JIy4II€ BBIIEIATH KUPHBIM H/UIIH MOTYCPKUBAHUEM.

8. Pe3tome 1OKHO OBITH HAMKMCAHO MPOCTHIM S3BIKOM.

9. Jns MOKYMEHTOB TaKOTO THIIA PEKOMEHAYETCS CIEeNyIoIas pa3MeTKa CTPaHMIIBL:
BEpXHee IoJie - 2 CM, IpaBoe - 2 cM, HUKHEe - 2 cM, jeBoe 2,5 cM. Jlonmyckaercs Cy>KeHHue 1ois
Ha CAaHTHMETpP M BMECTO CTaHAapTHOro 12-ro pasmepa mpudTta ucnonp3oanue 10-ro. B To xe
BpeMsl BapUaHT C YMEHBIIEHUEM HIPpU(Ta NPUEMIIEM TOJIBKO B TOM Clly4yae, eciu pe3tome Oynet
oTrpasiieHo padortoxarento no E-mail-y wiu Bpydeno nuuno. B ciiyyae oTmpaBieHus: pe3rome
no Qakcy, pazmep mpudra MeHblie 12 gydiie He MCIOJIB30BaTh, MHAYe PE3IOME HEBO3MOXKHO
OyzeT mpoYuTaTh.

10. s pe3rome ucnosib3yeTcst Oymara 6eyoro 1ipeTa, XOpoIiero KauecTna.

JAEJOBAS UT'PA «McnoJib30BaHHEe HHCTPYMEHTOB OLIEHKH MEePCOHAJA.

3aganue 1. B coorBeTcTBHM C MpoduieM AOIKHOCTH, pa3pabOTaHHOM Ha IMpeJblIyIeM
3aHATUH, CHOPMYJIUPYHTE MOPSAJOK M BOMPOCH! JJII UHTEPBBIO MO KOMIIETEHUUSM C HCIOJB30-
BaHueM TexHuku PARLA mo oTOopy KaHAMIATOB Ha YKA3aHHYIO JOJDKHOCTb. (CTYIEHTHI pado-
tatoT B mapax). Mmoaens PARLA PROBLEM (Ilpo6nema) —ACTION(/eiictBus) —
RESULT(Pe3ynbrat) -LEARNED (HoBsie 3nanus, HaBeiku Ui onbiT) —APPLIED (Ilpumene-
HUE HOBBIX 3HAHWH, HABBIKOB WX O1bITa) [1OpsI0K HHTEPBEIO:

[lar Ne 1 - otkpsiTHe TeMbl Heo0X0aMMO MPOsSICHUTh, OCHOBHBIE O0SI3aHHOCTH U COJIEP-
aHue paboThl KaHIUJATa.

[lar Ne 2 - BbIICHEHME CTaHIAPTOB AEATENBHOCTU BBISCHSIOTCS KPUTEPUHU YCIHEIIHOTO
BBITIOJTHEHUS] JTaHHOM paboThl, a TaK)Ke€ HACKOJIBKO JEeATEJIbHOCTh KaHAMJaTa COOTBETCTBYET
npuHATHIM cTannaptaMm. [Ipumep: KakoBbl KpuTepuu yCHENIHOTO BBIMOJHEHUS STOW paboThI?
Hackonbko Bama nesarenbHOCTh UM COOTBETCTBYET? DTH BOMPOCH! MO3BOJIAIOT YK€ HAa PAHHUX
3Tanax WHTEPBBIO MPOJIEMOHCTPUPOBATH, UTO 00- CyXJeHHE OYyAeT MPOXOIUTh O] YIJIOM aHa-
JIM3a YCIIEUTHOCTH BBINOJIHEHUS PabOThlI.

ITar Ne 3 - aganu3 gocTukeHuu ¢ moMouibo Moaeau PARLA AHanmu3 OCTHKEHUN KaH-
munata. [Ipumep: Pacckaxkure MHe, moaaylcTa O ciydae U3 Balllel NPAakTUKH Koraa Bel camu
1ocTa- BUJIM Nepe]] co0o0il onpeaeeHHyIo 1eidb U JOCTUIIIHN ee?

1) B gem cocrosna npobieMa, Kakyro 3aaqy MPUIIIOCh PeMUTh KaHauaaTy. OObd-
HO JIOCTM)KEHUS SIBJISIFOTCS PelIeHHEeM KakoW-1n0o mpobnemsl. [Ipu 3TOM BBIACHSIOTCS (akThl:
CYTh U KOHTEKCT CUTYyallUH, 3aJ1a4M, CPOKH, KTO ObLI B HEE BOBJICUEH, POJIb KaHIuAaTa (€ro aeu-
CTBHE M TMOBEJCHUE B 3TOW KOHKPETHOM cutyanun). C 3To# 1enbio (eciy HeoOX0auMO) 3a/1aiTe
YTOUHSIOIINE BOMPOCHL: - YTo 3TO0 ObUM 3a 00cTOsATENHCTBA (cUTyanusi)? - B yem Obuia CyTh
3TOM cuTyanmu (mpobiemsl)? - B yem Obuia crieruduka 371oit curyauun? - Kakue 3agaun nepen
Bamu ctosmmu? - Uto 661710 OCHOBHOM TPYIHOCTHIO?

2) BousicHAIOTCS (aKThl: UTO KOHKPETHO, KaK M B KaKOH MMOCIEI0BaTEILHOCTH OBLIO
caenano. Baxno, uro O6b1 peub nwia o S, a He Mp1. OOpairaercsi BHUMaHUE Ha TO, KAKOE BpPEMsI
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UCMOJb3yeT KaHIUIAT B CBOEM paccKase - Ipolle/iee, HacTosee win oOyaymee. Cienyer o0-
pamaTrh BHUMaHHE TakXke Ha TO, YTO HE ObUIO caenaHo win ckazaHo. C 3TOH LeNnbio 3a1aloTCs
yTouHsoLMe Bonpockl: - KonkpeTHo, uto Bbl caenanu... - Onumure KOHKpETHO, Kak Bol cre-
Janu 3710... - Uto Bl cnenanu cHavana, yTo - 3aTeM... - Pacckaxure, kakue maru Bel npeanpu-
HSUIH....

3) [Tonydenne wHGOPMAIUIO O TOM, Y€M 3aBepIIIach cutyarus. KakoB ObLT pe-
3ynbTaTr? Heobxoaumo yOeauThes:, 4To MOJIyUYeHHBbIH pe3ysbTaT AeHCTBUTEIbHO CBUIETEIILCTBY-
€T O JOCTH)KCHHUU. BBIACHAIOTCS KOHKPETHBIE JETaau - J1aThl, KOJUYECTBEHHBIE PE3YJIbTaThl,
OIICHKA CO CTOPOHBI PYKOBOJICTBA (MapTHEPOB, Koyuier) u T.1. C 3TOH 1ebIo (€CIM He0O0X0I1uMO)
3aJlaliTe YyTOUHSIOIINE BOIPOCHL: - B 4eM KOHKpETHO 3akitodaincs pe3ynaprar? - C NoMOmIblo Ka-
KHUX KOJMYECTBEHHBIX IOKa3aTeJaed MOXKHO OLEHMUTh pe3ynbTar? - KakoBa Oblia KaueCTBEHHas
oueHka...? - Kakum o6pazom Brl y3nanu, yro Bamm geiicteust 6putm 3gdextuBapivMu? - Kakyto
oOpaTHyr0 cBs3b Bl mosmyunnu ot ...7 - Kakoii Obuta peakuusi?

4) AHanus, cMOT JIM KaHIUAAT MPUOOpECTH Kakue-1100 HOBBIC 3HAHUS, HABBIKU WIIH
OIBIT OJarojaps pelIeHuIo TaHHOH mpobaembl. BaxkHO BBISICHUTB, CMOT JIM KaHAWJAT Ipuodpe-
CTH TaKue 3HaHMsI WIH OIIBIT, KOTOPbIE MOTYT ObITh MpUMEHEHbl Ha HpakTuke. C 3TOH 1enbio
(ecnu HEOOXOIMMO) 3aJaiiTe YTOUHSAOLIME BONPOCk: - Yemy 3Ta cutyanus Bac nayumna? - Ka-
KM€ KOHKpETHble HOBble 3HaHUS Bbl npruobpenu? - Kakoil BeiBog Bbl cienanu? - Kakoit onbit
Bbl u3Bnexnu?

5) [Tonmyyenne nHpOpMAIIKA O TOM, CMOT JIM KaHIUAAT IPUMEHUTH TTOIy4YEeHHBIC HO-
BbIE€ 3HAHUs, HABBIKM WJIM OIBIT Ha MpakTuke. - Kak Bbl ucnonb3oBany (IpuMEHWIN) 3TH 3HAHUSA
B AanpHeieM? - B ueM koHKpeTHO nposiBwica Bam HOBbIM onbiT? - C yeM KOHKpeTHO Bbl
CMOIJIM CIPaBUThCS Ojarogapss HOBOMY OIBITY (3HaHUAM)? - B uem 3akirodaercst pasHULA MEX-
1y TeM, Kak Bbl ... panbiie u teneps?

Hlar Ne 4 - unentudukanus komnereHuuil. Kanauaar 1omkeH 00bACHUTD, YTO JICKUT B
ocHoBe nocTwkeHui. [IpenmymiectBa ganHoro noaxoza: [1o3BossieT «mmepeBecTH TOCTHKEHUS
(axTb1) B moBegeHUECKHEe TEPpMHUHBI. «bpems» MHTepIpeTanyy JeKUT Ha KaHAWJIaTe, a He Ha
uHTepBbloepe. [103BoNsIET MHTEPBBIOEPY OCTABATHCS OOBEKTHBHBIM U IPEIOXPAHSIET €ro OT
CIIMIIKOM OBICTPOTO BbIHECEHUS cykaeHud. CyliecTByeT J1Ba THUIA BOIPOCOB JUISl BBISBICHUS
HEMOCPEACTBEHHO MPUCYLIUX KaHIUAATy KOMIETEHIMH. DTO - «IpsAMas CaMOOLIEHKa» U «OLIeH-
Ka TpeTbel cTOpoHbI». «IIpsiMas camooneHKay.

[Tpumep: [Touemy, kak Bl nymaere, Bol cmoriu cripaBuThCs ¢ 3TuM 3a1aHueM? «OreHka
TpeTbell cTopoHb». Kannuaara aoipkeH B3IJISIHYTh Ha OINpPENeeHHOE AOCTHKEHHE WM (hakT
rJla3aMy JpYroro 4enoBeKa.

[Tpumep: Ecnu st 06pattycs K ... ¢ BOIIpOcoM, odeMy Bam yzianoch ycnenHo cripaBuThCs
C 3TUM 3aJ]aHueM, TO KaK BbI 1ymaere, 4To OH OTBETUT?

[IJar Ne 5 - noxaTBepkIeHUE BBIABICHHBIX KoMIeTeHUnH. [lonTBepxaennem cymiecTBo-
BaHUS TOW WJIM MHOM KOMIIETEHIMH CIIY>)KUT CUJIbHOE WJIM MOBTOPSIIOIIEECS B TEUEHUE BCErO UH-
TEPBBIO JOKA3aTEIbCTBO KOMIIETEHIIMU. B TeueHne MHTEPBbIO, KOI/1a KaHAUaT UMEET BO3ZMOXK-
HOCTb OTBETUTH Ha BOIPOCHI, Kacaroluecs MHUPOKOro CIIEKTpa CUTyaluid, HCTUHHBIE KOMIIETEH-
UM OyayT OOHapyUBaThCs ¢ MOBTOpstoIIelcs yactoToi. Ha nmpumep, eciin kanauaar obnagaer
KOMIIETEHIIMEN "MOTHBHUPOBATH JIPYrux'", TO 3Ta MOBEICHYECKAass KOMIIETEHLHs MPOSBUTCS HE
TOJIBKO B OTBETE Ha crenupuieckuil Borpoc. i MOATBEP)KACHHUS BBIABICHHBIX KOMIIETEHIIMN
MOMPOCHUTE KaHUJaTa MIPUBECTH JOTIOTHUTEIbHbIE IPUMEPHI COOTBETCTBYIOIIETO TOBEACHHUS.

3ananue 2. B cooTrBeTcTBHM C NMpoduiIeM AODKHOCTH, pa3pabOTaHHOM Ha IMpeJbIIyIeM
3aHATUH, CPOPMYITUPYHTE MOPSIOK M BOIPOCHI ISl CUTYallMOHHOTO MHTEPBbIO. CUTYallMOHHOE
MHTEPBBIO — UHTEPBBIO, B KOTOPOM KaHAUIATY JAaeTCsl BO3MOXXKHOCTb BBIOpATh MEXAY pa3iuy-
HbIMH (pakTOopamiu (1 cuTyanus) Wi NpoJIEMOHCTPUPOBATH CUCTEMY LIEHHOCTeH (2 cutyanus).

Hanpuwmep, IlpeacraBere cebe, yTO Bbl OHOBPEMEHHO MOJYYMIIN JIBa MPEUIOKEHUS OT
paboronareneit. Kakumu OymyT KpuTepuu Bariero Beioopa?
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Bam HyXHO BBIOpaTh MEXIy OBYMsI CHUCTEMaMH OIUIAThl TPyZAa: B MEPBOM CIy4yae 3TO
BBICOKHI OKJIaJ, HO 0€3 BO3MOXKHOCTH MOJy4aTh KOMHCCHOHHBIC, BO BTOPOM - Ooliee HH3KUMN
OKJIaJl, HO C OYEHb BHICOKUMHU KOMHCCHUOHHBIMHU.

Takxum 00pa3om, BO BTOPOM CITydae COBOKYITHBIN JJOXOJT MOKET OBITh TOPA3/I0 BBIIIE, YeM
B [IEPBOM, OJTHAKO BTOpasi CUTyalUs MPEJOCTaBIsETCS MEHee CTaOUITbHOM.

Y Bac umeercs BBIOOpP: paboTaTh C YK€ UMEIONTUMUCS KIMEHTaMHU M MOJIEPKUBATH CY-
IIECTBYIOLIYIO CETh CObITA WJIM UCKAaTh KIMEHTOB B HOBOM peruoHe. Bo3Harpaxaenue B 060ux
ciydasix OyZeT OJIMHAKOBBIM.

UYro Bl npeanoyrere u nouemy? Bee 3Tu cutyanyiv mo3BOJIAIOT BBISIBUTH OCHOBHBIE MO-
THUBATOPHI MPU BBIOOpPE BUA JIEATEITHHOCTH.

WuTeprperanysi B JaHHOM cllydyae AOCTaTOYHA MPOCTa U CBOJUTCS K MPSIMOMY OIlpejie-
JIEHUIO MOTHUBATOPOB.

[Tpu nemMoHCTpalMM KaHIUAATOM €ro CUCTEMBbl LEHHOCTEH MOXKHO OMNPENENIUTh, KaKOoi
TUIN KOPHOPATUBHOW KYJIBTYpPhl U B3aUMOOTHOIICHUN MEXIY JIIOJbMH SIBISETCS JJIs HEro J0-
MOJIHUTEIBHBIM MOTHUBALIMOHHBIM (PaKTOPOM.
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Cnucok BONPOCOB K 3a4eTy M0 JUCHUILIIHHE
«YrnpasiieHne MepcoHATOM»
3auver sBiseTcs GOpMOM arTecTalMy MO AUCIUIUIMHE. B Xoze 3adera CTyJaeHTYy HeoOXo-
MO OTBETHTHh Ha YK3aMCHAIMOHHBIA OWIIET, copepKamuii qBa Bompoca. [1epBeiii U3 KOTOPBIX
MTO3BOJISICT OIIEHUTH ypoBeHb ocBoeHUs komrereHnui OITK-3, Bropoii OITK-4.

OIIK-3

1. Coneprxanue MOHATHI «yIpaBJIEHUE IIEPCOHATIOM», «YIIPABJICHUE YEIOBEYECKUMU pe-
CypcaMu», «KaJIpOBbIi MEHEKMEHT.

2. YnpaBieHue epcoHanoM Kak cucrema. Kparkas XxapakTepuCTHKa OCHOBHBIX AJIEMEH-
TOB CUCTEMBI YIPABJICHUS IEPCOHAIOM.

3. Teopust ynpaBiaeHHUs O pojid YeJIOBEKa B opraHusanuu. Mcropuueckue sTamnbl CTaHOB-
JeHUs (PYHKIMHU YIPABICHUS IEPCOHATIOM.

4. OcHOBHBIE LIKOJIBI U KOHUENIMK YIIPABICHUS IEPCOHAIOM: «HAYYHOI'O YIPABICHUS»,
«4eJIOBEYECKUX OTHOILEHUI», «UEIOBEUECKUX PECYPCOBY.

5. T'ocypapcTBeHHas cucTeMa yrnpaBJICHHs TPYAOBBIMH PECYPCAMH.

6. IIpuHIMIIBI 1 METO/BI YIIPABJIEHUS IIEPCOHAIOM.

7. CyObeKTHl yIpaBicHHs MepcoHanoM. PacrpenencHue o0sS3aHHOCTEH MEXKIY JIMHEH-
HBIMU PYKOBOJUTEJISIMU U CIIELUATUCTAMU 110 YIPABICHUIO [IEPCOHATIOM.

8. OpraHuzalnMoHHas CTPYKTypa yHIpaBieHHUs NepcoHanoM. PakTophl, ONpENEsIoIe
OpPraHU3aLMOHHYIO CTPYKTYPY YIPaBICHUS NEPCOHATIOM.

9. ®opmupoBaHue CTPYKTYpPHBIX IOJPa3/JECICHUN CUCTEMbI YIIPAaBJIECHUS I1E€PCOHATIOM.
Metoanyeckoe ¥ HOpPMaTHBHOE OOecleYeHUE MPOEKTUPOBAHMS OPraHU3ALUOHHBIX CTPYKTYp
yIpaBJIEHUS IEPCOHATIOM.

10. KagpoBoe obecriedeHne cCucTeMbl YIIPABICHHS IEPCOHATIOM.

11. Coneprxanue nousTus «punocodus ynpasieHUs mepcoHarom». BapuaHnTtsl ¢uoco-
¢bun ynpasieHus NepcoHaIoM. BHelrHue U BHyTpeHHUE (aKTOpbl, BIUAIONIME HA (HIOCODUIO
yIpaBiIeHUS IEPCOHATIOM.

12. Crparerust ynpasieHMsI NIEPCOHAJIOM KaK OCHOBAa KaJpOBOW IOJUTHKU. 3HAUYEHUE
pa3pabOTKH U 33a/1a4 KaJpPOBON MOJUTHKH.

13. DneMeHTH! (COCTaBHBIE YacTH) KaApOBOM MOMUTHKH. MecTo KaJpoBOHl MOJIMTUKU B
pa3paboTKe yNpaBIeHYECKUX PEIICHU.

14. Meroanueckrne OCHOBBI TIOATOTOBKH KaJpOBOW MOJIMTUKHA OpTaHU3aLUH.

15. TexHuKa MIaHUPOBAHMSI TOTPEOHOCTH B MEPCOHANIE, IUTAHUPOBAHMS IPOU3BOJUTEN b-
HOCTH TpYZAA U APYTHUX NOKa3aTesel 1o TPYAY.

16. TeopeTrueckne OCHOBBI OIOIKETUPOBAHUS YIPaBIEHUS NepcoHanoM. busHnec—uian
10 NIEPCOHATY KaK OCHOBA OI0KETUPOBAHUS.

17. TexHomorus pa3paboTKH OIOKETa pacX0/I0B Ha MEPCOHAI.

18. CymHoCcTh 1 3a7auu onpeieNieHus TpeOOBaHMiA K KaHAUaTaM.

19. loxymenTansHOE 0popMIIeHHE OTTMCaHHS PA0OTHI M TPEOOBAHMIA K KaHIHIATaM.

20. Uenpb u 3agaun Habopa nepcoHana. Mero sl HAbOpa epcoHana.

21. Dranel U MeToABl 0TOOpa mepcoHana. Opranuzaius npuema mnepconana. Cobmroae-
HUE TIPAaBOBBIX HOPM IIPH IIPHEME.

22. Opraau3anus BBICBOOOKICHHS TIEpCcoHaa.

23. BBeieHHE B TOJDKHOCTD (OpUEHTAlHs): CYIIHOCTb, 11eJb, 3a1a4u, Gpopmbl. Opranusza-
1S yrpaBieHus npodopreHTanrei nepcoHana.

24. CymHoCTb, LIEJIM U dTalbl aJanTaluy nepcoHana. Buael u conepkanue agantanuu
MepCoHaNa B 3aBUCUMOCTH OT 00BEKTa U MpeMeTa YIpaBIEHUS.

25. ®@aKkTophl, BIUSAIOIINAE HA CKOPOCTh alallTAllMOHHBIX MPOLIECCOB. Y CIOBUS YCHEIIHON
ajlanTaluu.

26. OpraHu3allMOHHBIH MEXAaHHU3M YIIPaBJIEHHSA IPOLIECCOM aJalTaluy IepcoHala.
CTpyKTypHBIE 3JIEMEHTBI OPraHU3aLMK TPYAOBOH alalTalluH.
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27. TexHonorus mpoliecca ympaBieHus anantanuei. MHpopmannonHoe obecrieueHue
nporecca ynpaBieHHs aanTaiei.

28. OcobenHocTu amanTanuu pykoBomauTenei. Crparernn Hadaia paOOTHI B HOBOWM
JOJKHOCTH.

29. CymHocTb, IeNd, allbTePHATUBBI M ATamlbl OOy4YeHUs MepCcoHajla B OpraHU3allMu.
OcobenHnocTr 00y4eHus: B3pOCTbIX.

30. Mecto oOyueHusi B cucTeMe yrnpapieHus epcoHanioM. OpraHu3aluoHHas CTPYKTypa
1 GYHKUIUY MOApa3AeTICHUN 0 00YUSHHUIO MIEPCOHAIA.

OIlK-4

31. DTambl 1 MeTOABI O0yUYEHUS TIEpCOHANIA.

32. CymHOCTh aTTECTalMK U AEJIOBOM OLICHKH MEPCOHAIA.

33. Ilenu oueHkH nepcoHana. MecTo OLEHKH B CUCTEME YIIPABIICHUS IEPCOHAJIOM.

34. OOBEKTHI 1 CYOBCKTHI JICTIOBOM OLIEHKH TIEpCcoHaa.

35. I'pynmupoBka, 0TOOp U COAEpIKAHUE MOKA3aTeIe OICHKHU MepcoHana. MeTosl ore-
HUBaHUSA NIEPCOHAA.

36. Conepxanue npopecCUOHANbHON U BHYTPUOPTraHU3aLMOHHON Kapbepbl, CIIyKeOHOTO
MIPOJBUKCHHSI.

37. IlpuHuunsl opraHu3alvy yIpaBiIeHUs J1€J10BOM Kapbepoil. UHcTpymeHTapuil ynpas-
JIEHUS 1eJI0OBON Kaphepoil.

38. DTamnbl 1€70BON Kapbephbl, UX COAECPKAHHE.

39. CymHocTh ciy>Ke0HO-TTPO(heCcCHOHATLHOTO MPOABIKEHUS PaObOTHUKA. DTambl CIy-
AKEOHO-TIPOPECCUOHATBHOTO MPOABUKECHUSI.

40. CymHocTh KaapoBoro pesepna. Llean ¢popmupoBanus kaapoBoro pe3epna. ITarmbl pa-
OOTBI 110 POPMUPOBAHUIO KAIPOBOTO pe3epBa.

41. IlnanupoBanue U opranuzaius paboTsl ¢ pe3epBoM kaapoB. KoHTpounb 3a paboToii ¢
KaJIpOBBIM PE3EPBOM.

42. CymHOCTh MOTHBALIMY TIEPCOHATIA.

43. CymHOCTh CoJiepKaTeNbHBIX TEOPUN MOTHUBALIUH.

44. OcoOeHHOCTH MPOLIECCYaIbHBIX TEOPUH MOTHBALINU.

45. KoH1enuuu noBblllIeHUs] BHYyTPEHHEH MOTHBAIMH.

46. Ponpb ycioBuit TpyJa nepcoHajga U ONTHMAJIbHOIO pekuMa paboThl sl BHYTpEHHEH
MOTHBaIMK NepcoHana. dopmupoBaHue MPeIaHHOCTH OpraHM3allMM U CO3HATEIbHOW JAMCLHUII-
JIMHBI TPYAA.

47. OCHOBBI IOCTPOEHUSI CUCTEMBI CTUMYJIMPOBaHUS NepcoHana. dopMbl cTUMYIHPOBa-
HUS M UX COOTBETCTBHE MOTHBAIIMOHHBIM THIIaM. BapuaHThl npuMeneHus moaenu «MoTuBanus-
Crumym».

48. MeTo/ibl OLIEHKH PE3yJIbTAaTOB yIIpaBlieHUs nepcoHasoM. HampaBneHus oueHku: pe-
3yJIbTaTUBHOCTH, 3 (HEKTUBHOCTH, MOJIE3HOCTD.

49. Tlokazarenu pe3ylbTaTUBHOCTH, Y(P(HEKTUBHOCTH U MOJIE3HOCTH YIPABJICHUS MepCo-
HaJIOM.

50. DxoHOMHYECKas CYITHOCTh 3aTpaT Ha MepCcoHal. 3ajauu ydera, aHajau3a U IJIaHUpO-
BaHUs 3aTpaT Ha MepPCOHAIL.

51. PacTopskeHue TpyL0BOTO JOrOBOpA.

52. AtrtecTanys: OPSAAO0K MPOBEICHUS, OCHOBHBIC ITAITHI.

53. OCHOBHBIE IIEJIM CUCTEMBI YIIPABICHUS MEPCOHATIOM OpraHU3aIHH.

54. Ouenka 3(pPeKTUBHOCTH yIPaBICHUS IPEATPUATHEM.

55.Teopuu moBeIeHHsI YeTOBEKA B OPraHU3aLUH.

56. [IpodeccronanbHast 1 OpraHU3AIMOHHAS aAaNTaIMs TEPCOHAIA.

57. MoTtuBanus rmoBeJieHus B IpoIecce TPYA0BOH 1eATEIbHOCTH.

58. ITonbop mepconana u npodopUeHTAIIHS.

59. Pabota ¢ KaapoBBIM pe3epBOM, IIJIAHUPOBAHUE JEIOBON Kapbephl.

60. Cocras, 11e11 ¥ (PYHKIIMH OCHOBHBIX TTOJIPA3/ICICHHA CITY>KOBI YIIPABIICHHS TIEPCOHAIIOM.
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Ipunoscenue 2

K paboueil npozpamme

Hepeueﬂb OUEHOUYHbIX cpebcms no Oucuunﬂune

« anamenue nepconaiom»

HaroIICrocs.

HaumenoBanue
Ne |5 renounoro cpes- Kparkas xapakTepucTHKa OIIECHOYHOTO IIpencraienue oneHoy-
oC N cpeicTBa Horo cpenctBa B @OC
JlenoBast u/wnm posie- (CoBMECTHas JAESITEIBHOCTh Tpymmbl o0y- | Tema (mpo6Giema), KOHIe-
1. Basi UTpa YAFOIIMXCS W TEAaroruyeckoro pabOTHUKA | IHS, POJH U OKHUIAEMBIN
(AN) [OJ1 YIpaBJIEHHEM MEJaroruyeckoro paboT- | pe3ynbTar mo KaKJou urpe
[IpobieMHoOe 3agaHue, B KOTOPOM O0Oydaro-
Keiic-3anaua meMycs npeajiaratoT OCMBICIUTD PECAIbHYIO 3aaHHs TS PENICHHS Keiic-
2. (K-3) npodeccnoHanbHO- OPHUEHTUPOBAHHYIO CH- sanaun
Tyaruio, HEOOXOMUMYIO JIJIsl PEIICHHS JTaH-
HOH TTPOOJIEMBI.
[TpoayKT caMOCTOSITENILHON paboThI CTYCHTA,
Toxnaz, [peICTaBIAIONINI co00il mMyOnMYHOE BBICTYII-
3 coobLIeHE JICHHE TIO MPE/ICTABICHUIO TOTYYEHHBIX pe- Tembl JIOK1aJ108,
ite) BY/ILTATOB PEIICHNS ONpe/eNeHHOM yqe6Ho: cooOueHni
MPaKTUYECKOH,  y4eOHO-HCCIIe0BATENLCKOM
WM HayYHOU TEMBI
CpelncTBO KOHTPOJIS,, OPraHW30BAaHHOE Kak
criernanbHas Oecela Menarorudyeckoro pa-
VeTHbI onpoc  [0OOTHHMKA ¢ 00YYaroIMMCS Ha TEMBI, CBA3aH- Bompocer o
4. cobece/loBaHUE, |HBIE C M3y4yaeMOM TUCIMIUIMHOM, U paccuu- | TeMam/pasjenaM JUCLHUII-
(YO) TaHHOC Ha BBIICHCHHE OObeMa 3HAHUH 00Yy- JINHBI
YAOIIErocst MO ONpe/IeIeHHOMY pa3zeny, Te-
Me, mpobJeme U T.11.
Cucrema CTaHIAPTU3UPOBAHHBIX 3aJaHUM,
5 Tecr MO3BOJIAIONIA ABTOMATH3HPOBATH TPOLIEAYPY DO TECTOBBIX 3AAHHIi
(T) M3MEpEeHUs] YpOBHS 3HAHUW U yMEHUH 00y-
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[Ipunoxenue 3.

CTpyKTypa U coaep:kaHHe TUCHUILIUHBI «YIPaBJieHHe NePCOHATOM» 110 HANPABJIEHUIO NOAT0TOBKH

23.05.01 «Ha3emHbIe TPAHCIIOPTHO-TEXHOJIOTHYECKHE C

pe/icTBay (6akanaBp) ouHas ¢popma odyuenus, 2019 rog Habopa

Bunsbi yueOHoli padoThI,

. Dopmbl
o = BKJII0YASl CAMOCTOATETBLHYIO Buabl camocTosiTEILHON PadoThI ATTe-
Ne = g = padoTy CTYIEHTOB, CTY/IEHTOB
2 S 5 yery y CTalMH
Paszpnen = 5 g H TPYAOEMKOCThH B Yacax
n/n 3 = o
© Joxaan
J | I/C | Jlad | CPC | KCP | K.P. | KII. | PTP | Ipezen- | K/p| O | 3
Tamus
1. Tema 1. YrpasiieHue mepcoHanoM opraHu3aun 2 1-2
2. Tema 2. Mertonbl 0TOOpa nepcoHana. 2 3-4
3 Tema 3. AHanu3 U OlEHKA 3aSBUTCIHHBIX JTOKYMEHTOB 2 5.6
' pu 0TOOpE NepCcoHaa.
4, Tema 4. OT6op nepcoHaa ¢ IOMOIIBI0 COOECeTOBAHUS 2 7-8
5 Tema 5. OTO0p mepcoHana ¢ MOMOIIbIO TECTOB U IMPO- 2 9-10
' (heCcCHOHATBHOTO HCIIBITAHUS

6. Tema 6. YrpasieHue afantaquei nepcoHana. 2 11
v Tema 7. Onpenenenue noTpeOHOCTH B OOy4YEHUM MEp- 2 12

COHaJIa.
8 Tema 8. Llenu u meroabl 00ydeHus nepconaia. OreHka 2 13

a¢dhexkTrBHOCTH O0yUEHUS.
9 Tema 9. Cucrema OIIEHKH Pe3yJIbTaTOB JICATSILHOCTH H 2 14

MOBEJICHHS TIEpCOHAIA.
10 Tema 10. ITokazarenn ¥ METOJBI OLEHKH PE3YJIHTATOB 2 15

JICSITENIBHOCTH M TIOBEJICHUS MIEPCOHANA
11 | Tema 11. YopaBienue kapbepoii 2 16
12 | Tema 12. 3arpatbl Ha IepcoHaA OpraHU3aNN 2 17
13 Tema 13. bromkernpoBaHue 3aTpaT Ha IMEPCOHAT Opra- 2 18

HU3AIN

dopma aTTecTaluu 2 19-21

Bcero yacoB no gucuuninHe 36 +/+ +
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