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1.  Hexau, 3a7a4u ¥ NVIaHUPYyeMble Pe3yJIbTAaThbl 00y4eHHs M0 IUCHUILIHHE

1.K oOCHOBHBIM IEJSIM
MIEPCOHAJIOM) CJIEIyeT OTHECTH:

- U3YYEHHE TEOPETUYECKUX U MPAKTUUYECKUX HABBIKOB O CHCTEME
YIIPaBJIEHUS IEPCOHAIIOM;

OCBOCHHA  OUCHHUIIIIMHBI «anaBﬂeHI/Ie

- OCBOGHHE KOMIIETCHIIMM, HEOOXOJUMBIX B MpodeccHoHaNbHON
NEATEIIbHOCTH;
- TMOArOTOBKAa  CTYJIEHTOB K  JCSATEIBHOCTH B COOTBETCTBUM  C

KBIU(PUKAMOHHON XapaKTepUCTUKOW OakanaBpa MO HANpPABJICHHUIO, B TOM YHUCIE
[IOHUMAHWE MEXAHU3MOB YIIPABICHUS IIEPCOHAIIOM U PAa3BUTUE IPAKTUYECKUX
HaBBIKOB U KOMIIETEHIIMH 110 paboTe B JaHHOH 00s1acTy.

K ocHOBHBIM 3agavaM OCBOCHMA AHCHUIIINMHBI ((praBJ'ICHI/Ie IepCoHaIOM»
CJIEeaAyCeT OTHCCTH:

- (opmupoBanue mpeacTaBieHUs O MNPOo(EecCUOHATBHOM JAESITEIbHOCTH B
00JIaCTH YIIpaBJIEHUS IEPCOHATIOM.

- W3y4YCHUE OCHOB pa3pabOTKM U pealu3allid KOHUEHIHUKU YHpaBICHUS

IIepCcoHalioM, IIOJIUTHUKHU OCHOB

yIPaBJICHUS TIEPCOHAIIOM;

KaJpOBOM OpraHu3aluy, CTPATETUYECKOTO

- (opmupoBaHHe CIOCOOHOCTH y CTYIEHTOB TPYAOBOrO IOTEHIMATIA H
MHTEJUIEKTYaJIbHOTO KaluTalla OpraHu3aliii, OTAeIbHOTO paOOTHHKA, a TAK)KE OCHOB
YIPaBJICHHS HHTEIJIEKTYaIbHOM COOCTBEHHOCTHIO

- pa3BUTHE HABBIKOB Yy CTYICHTOB pa3paOOTKH OPraHM3AIMOHHOW W (YHKIHMOHAIBHO-
LITaTHOM CTPYKTYpbl, pa3pabOTKH JOKAJIbHbIX HOPMAaTHBHBIX AKTOB, KACAIOIIMXCS OpraHU3aluu

Tpyna.

Koa n NuaukaTopsbl 10CTHKEHUS KOMIIETEHINH

HauMeHOBaHHe

KOMIIeTeHIIUi
VK-10. Criocoben | UYK-10.1. Tlonumaer 06a30Bble NPUHUUIBI  (YHKIMOHUPOBAHUS
MPUHUMATh MaKpPO3KOHOMHUKH M SKOHOMHYECKOI'O Pa3BUTHS, LEIU U BHUIbl yUaCTHUS
000CHOBaHHEIC roCy1apcTBa B 9KOHOMUKE
YKOHOMHYECKHE NVYK-10.2. [Ipencrasnser OCHOBHBIE 3aKOHOMEPHOCTH
pelieHus B (GYHKIIMOHUPOBAHUS MHUKPOIKOHOMUKUA U (DAaKTOPBI, 00ECIIEUUBAIOIIUE
pa3IMYHbIX palMoOHAIBHOE HCIIOIB30BAHUE PECYPCOB U JOCTHKEHUE I (HEKTUBHBIX
o0acTsax pe3yJIbTaTOB ACATEIBHOCTH
xusHenearenbHocT | UYK-10.3. IlpumeHser MeTombl SKOHOMHYECKOr0 W (hHHAHCOBOTO
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IUTAHUPOBAHUS  JUISI  JIOCTIDKEHUS JIMYHBIX (UHAHCOBBIX  IIEJICH,
UCTIONIB3YeT  aJIeKBaTHBIC  IOCTABJICHHBIM LM  (pUHAHCOBBIC
WHCTPYMEHTBl ~ yYIPABICHUS JIMYHBIM  OFO/PKETOM, ONTHMHU3UPYET
coOCTBEHHBIC (PMTHAHCOBBIC PUCKH

I1K-1 Cnocoben
OIpeNeIIATh

3¢ PEeKTHBHBIIHI
roJ0Boi GoH]T
BpPEMEHH pabOThI

UIIK-1.1 Bnaneer ompeneneHHeM THMA MPOU3BOJCTBA HA YYacCTKE U
3¢ deKTUBHOTO TOA0BOTO (hOHA BpeMeHH paboThl pabounx

NIIK-1.2 Ymeer ompenensats 3hGeKTUBHBIA To10BOH (OHI BpEMEHU
paboThl paOOTHUKOB TEXHOJIOIMYECKOTO KOMILIEKCa

WIIK-1.3 3naer Meromuky omnpeneneHus 3(QQEeKTUBHOTO TOIOBOTO

pa6OTHI/IKOB (1)0Hna BpPEMCHU pa6OTBI pa60‘lI/IX TCXHOJOTHNYCCKOI'0O KOMIIJICKCA
TECXHOJIOTHYCCKOT'O
KOMILJICKCa

2. MecTo AUCHMILUIMHBI B CTPYKTYpe 00pa30BaTe/1bHOM NPOrpaMMbl

JucuunnuHa «YpaBiieHue IepcoHaIOM» OTHOCUTCS K YUCTY (DaKyIbTaTUBHBIX TUCHUILUINH

o0pa3zoBaTeIbHON MPOrpaMMBbl OakalaBpuaTa.

ﬂI/ICHI/IHHI/IHa «anaBneHHe MEPCOHATIOM» B3aMMOCBA3aHA JOTHUYCCKH U COACPKATCIBbHO-

METOJIMYECKH CO CJIEAYIOINUMHU JUCIMIIIIMHAMU U npakTukamu OIT:
- DKOHOMMKA U YIIPABJICHUE IPOU3BOICTBOM;
- YipasieHue nIpoeKTamMu.

3.

CTpyKkTypa U copepKaHue AUCIHHUIIHHBI

OO61mas TpyA0eMKOCTh AUCHHUIUTMHBI COCTaBiseT | 3aueTHas equauia (36 4acos).

3.1 Buabl y4eOHoi1 padoThbl U TPYA0EMKOCTH
(mo ¢popmam oOyueHus)
3.1.1. OuHo-3a04Has hopma 0OydeHUs

Ne KoimuecTBo CemecTtpsl
n/n Bupa yueOHoii padoThI 3
4acoB
1 | AyautopHble 3aHATHSA 18 18
B ToMm umce:
1.1 | Jlekiuu 8 8
1.2 | CemuHapcKue/mpakTUUECKHUE 3aHATHS 10 10
1.3 | JlabopaTopHble 3aHSATH - -
2 | CamocTosiTeqbHasi padora 54 54
B TtoMm umcne:
2.1 | Jloknan, cooOreHue
3 | Ilpome:kyTouHasi aTTecTanus
3adet/nud.3aueT/7K3amMeH 3agyer 3a4eT
Hroro 72 72

3.2 Temaruyeckuid VIaH U3Y4YEHUS IUCHUTINHbBI
(mo popmam oOydeHMS)




3.2.1. OuHo-3a04Has opmMa 0OyUeHUs
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1. Tema 1. YnpaBneHue rnepcoHaiom
OpraHu3alun 6 1 1 4
2. Tewma 2. MeToel 0TOOpa epcoHaIa. 6 1 1 4
3. Tema 3. Aganus U OLIEHKA 3aIBUTEIBHBIX
JOKYMEHTOB IpH 0TOOpE MepcoHana. 6 ! ! 4
4. Tema 4. OT60p MIEpcoHAaa C TTOMOIIIHIO
cobecenoBaHus 6 1 1 :
5. Tema 5. OTOOp MEpcoHaNa ¢ TTOMOIIEIO
TECTOB U NPO(eCCHOHATHLHOTO UCTIBITAHUS 6 1 1 4
6. Tema 6. YpaBiieHHe afanTauen
nepcoHarna. 6 1 1 4
7 Tema 7. Onpenenenue MOTPeOHOCTH B
00y4YeHUH MepCoHaa. 7 ! ! >
8 Tema 8. Llenu 1 MeTOABI 0OyUCHHUS
riepcoHana. OneHka d3pGeKTHBHOCTH 7 1 1 5
oOyueHusl.
9 Tema 9. CucteMa OLIEHKH Pe3yJIbTaTOB
JeSTENbHOCTH U TIOBEICHUSI IIEPCOHANA. 6 1 >
10 | Tema 10. ITokazarenu U METOIbI OLICHKU
Pe3yabTaTOB AEATEIBHOCTU U IOBEACHUS 6 1 5
repcoHana
11 | Tema 11. YnpaBnenue kapbepoi 5 5
12 | Tema 12. 3aTpatsl Ha mepcoHaN
OpraHu3aluu 3 3
Hroro 72 8 10 54
3.3 Conep:xkanue JTUCUMILJIMHBI
Tema 1. Vnpasnenue nepconanom opeanuzayuu.
praBHCHI/IG IICPCOHATIOM OpraHu3aluu. OKOHOMHYECKHI

(TEXHOKpATUYECKUI) MOAXOM K YNMPABICHUIO TIEPCOHATIOM: CYIIHOCTh M TPHUHIIUIIBL.
Ycnous 3¢hGEKTUBHOTO TMPUMEHEHHS HSKOHOMHUYECKOTO (TEXHOKPATHUYECKOTO)
noaxoma. OpraHuyeckwii TMOAXOA K YIOPaBICHUIO TIEPCOHATIOM: CYIIHOCTb,
MPUHITUIBI, TPUYUHBI PACTIPOCTPAHCHUS. YCIOBUS 3PHEKTHBHOTO MPUMEHEHUS
opranuyeckoro monaxoja. IlpoueccHslii MTOAXOA K YIPaBICHUIO TEPCOHAIIOM:




3HAUYEHHE M POJIb MPOIECCHOTO MOJX0/a B MEHEKMEHTE KAa4eCTBA, METOJUYECCKUE
OCHOBBI OTIMICAHUS TPOIECCa.

Tema 2. Memoow: ombopa nepconana.

[lens oTOOpa mepconana. Buael nHbopmManuu 0 KaHAMAATAX, UCIOIL3YEMOM
npu otTdope mnepcoHana. TpeboBaHus K MeToAaM OTOOpa mnepcoHal. BapuaHTh
MpUMEHEHUs WHPOPMAUKU JJIs TPUHATHAS pEHIeHWH O HallMe TepcoHaa.
ITocnenoBaTenbHOCTh (9Tambl) OTOOpa mepcoHana. Meroasl oTOOpa MepcoHasa
(knaccudukarms).

Tema 3. Ananu3 u OICHKA 3ajABUTCIIbHBIX JOKYMCHTOB IIPpH OT60pC IIepCoOHaJa.

TpeboBanmst K  COIEpP)KaHMIO W METOABl  aHaimW3a  3asBICHUS
(COIIPOBOJIUTEIHLHOTO MHCHhMA), aBTOOMOrpaduu, aHKEThl. METOIUYEeCKHEe OCHOBBI
aHaIM3a W OIIEHKU CBUJETEIHCTB 00 00pa30BaHUU M PEKOMEHIATEIBHBIX IMHCEM MPHU
oTOOpe mepcoHara.

Tema 4. OT60p nIepcoHana ¢ IOMOIIBIO COOSCEIOBAHUS

CymHocTh U 1ienu cobecemoBanus mpu oroOope mepcoHana. OTHOCUTETbHAS
BAJIUJIHOCTh cobOecenoBaHus. Bunbl coOecenoBanuii npu otbope. CopaepkaHue
MOATOTOBKHU K COOECEOBaHUIO MPU O0TOOpEe mepcoHana. Jtarnbl ((a3bl) TpoBeAcHUs
cobOecenoBanus. CoaepkaHue U LENH KaXJI0ro 3Tana. TexHuka codbeceoBaHus MpU
otbope nepcoHana. Bo3MokHbIe OMIMOKU TEXHUKH BEJEHUS Oecesbl U CIOCOObI MX
npeojosieHus. OueHka HeBepOabHOTO MOBEACHHUS Ha OTOOPOYHOM COOECeI0BaHUN.

Tema 5. Ot6op mepcoHana ¢ MOMOIIBIO TECTOB U MPOPECCHOHAIBHOTO
UCTIBITAHMUS.

TexHrueckrue OCHOBBI UCIIOJIB30BAHUS TECTOB MPU 0TOOpe nepconana. Lens u
BUJIbI TMPOGECCUOHANBHBIX HCIBITAHUA. METOIMYeCcKre OCHOBBI BBIOOpA COOBITHIA
JUIsE IPO(PECCUOHATIBHBIX HWCIBITAaHUN W ompenencHus GopMbl MpodhecCuoHaTbHBIX
ucneiTaauii. ComeprkaHue 3TarmoB MPOBEACHUS TPO(HECCHOHATFHOTO UCTIBITAHMUS.

Tema 6. Ynpasnenue aganranyve nepcoHaia.

BBenenue B OMKHOCTH (OpUEHTAIMs): CYIIHOCTb, LI€Nb, 3adaud, (HOpPMBI.
CymHocTh, 1uenu u 3tanel agantanuu. Llens w 3agaum ynpaBlieHUs aJanTalnuei.
@DakTophl, BIUSIOIMIME HA CKOPOCTh aJaNTallMOHHBIX MPOLECCOB. Buuabl u
COJIep’KaHMe aJlalTallii TepCOoHalla B 3aBUCUMOCTH OT OOBEKTa U TpeaMera
yrpabiieHusa. OpraHu3allMOHHBI MEXaHW3M YINPABJICHUS MPOLIECCOM aJanTaluu:
CTPYKTYpHOE 3akperuieHue (QyHKIMH YIPaBICHHUS aJanTalliei, TEeXHOJIOTHUU
mpoliecca YIpaBJICHHS ajanTaiuel, mH(QOpMalMoOHHOE oOOecredeHrne yrpaBiIeHUs
afganTanuei. OcoOEHHOCTH ajanTaiuu pykoBoauTtene. Ctparerun Havyaiga pabOThI
PYKOBOJIMTENSA B HOBOM JIOJIKHOCTH.



Tema 7. Onpenenenue noTpeOHOCTH B 00yYESHUH MTEPCOHAIA.

CymHOoCTb, 1ENH, albTEPHATUBBI M JTambl OOyueHHUs mepcoHana. Mecto
oOyueHusl B cUCTeMe ympaBieHus nepcoHasoM. OcoOOEHHOCTH OO0Y4YEHHs B3POCIBIX.
AHanu3 noTpeOHOCTEl B OOydY€HHMHM NE€pCOHajla C y4YeToM Lelell M 3ajxay: a)
opraHuzaiuu, 0) MmojpasjeicHus, B) JUYHOCTH. YUET JAeMOrpauyeckoro cocraBa
MEepPCOHAJIA U PE3YIbTATOB PA0OTHI UCTIOIHUTENIECH MIPU ONPENEIEHUN OTPEOHOCTH B
oOyuenuu. BpiOop mnocTaBuIMKa 00pa30BaTENbHBIX YCIYT B COOTBETCTBHHM CO
ctangapTom ISO 9001:2000. Buapl koMnaHui, IpeaoCTaBISIOMINX 00pa30BaTeIbHbIC
U TPEHUHIOBBIE YCIYrd. AJTOPUTM JEHUCTBUH 1O BBIOOPY MOCTABIIMKOB
oOpazoBarenbHbIX yciayr. Kpurepuu BboiOOpa mocTaBiuka oOpa3oBaTeIbHBIX YCIYT.
ConepxaHue «Jiena» NocTaBluKa 00pa30BaTebHbIX YCIYT.

Tema 8. Ilenu u mertonbr oOydenus nepcoHana. OneHka 3pQexTuBHOCTU
oOy4eHHS.

Meronuueckie OCHOBBI OMpENeNieHUs Ielel H Ccoaep)aHus OOy4YeHHS
nepconana. [lpuanumel oOydeHus mepcoHanta. MeToasl oOydeHHs TEpCOHaa, WX
JIOCTOMHCTBA W HEJIOCTATKU. YCIOBUS S(PPEKTUBHOTO MPUMEHECHHS Pa3TIAIHBIX
METOJIOB 00y4YeHHs TiepcoHaa. MeToibl OIICHKH Pe3yJIbTaTOB 00y4eHHUs TIepcoHaa.
DddexT XoTOopHA: €r0 COACP)KAHUU € U METO/Ibl HEUTpau3aIuu.

Tema 9. Cucrema OILIEGHKM pe3yJbTaTOB JACSATEIBHOCTH U IOBEACHUSA
nepcoHarna.

dakTopsl 3PGHEKTUBHOCTH JIEATEIBHOCTH MepcoHaia. MecTo oleHKH padounx
pe3yJbTaTOB B CHUCTEME YHIPaBJIEHHUS NEPCOHAIOM oOpraHu3anuu. HampasieHus
HCIIOJIb30BaHUsS PE3yJIbTATOB JEJIOBOM OIleHKH IepcoHana. CoaepxkaHrue paboThl 110
MPOCKTUPOBaHUIO  A(OPEKTHBHONH  CHUCTEMBI  JICJIOBOM  OLCGHKH  IIepcoHaja.
JIeHCTBEHHOCTh U MPAKTUYHOCTH KakK oOIIne TpeOoBaHMS K cucTeMe oreHKH. [lenn u
3a/1a4ud CUCTEMBI 1eJIOBOM OlleHKHU nepcoHa. CyObEeKThI JEI0BOM OLIEHKHU MepCOoHAaa.

Tema 10. IloxasaTtenm M MeETOABI OLICHKH PE3YJIBTATOB AEATEIBHOCTH U
MOBEJCHUS NIEPCOHAIA.

[Toka3arenu, WUCHOJNb3yeMbIE B CHUCTEME JEJIOBOM OLIEHKM IMEpCOHaa.
Conep:xanue OCHOBHBIX TpeOOBaHMM K TOKa3aTeNsiM JIEJIOBOM OIEHKH IepcoHasa:
BaJIUJTHOCTh, HAJIEKHOCTh, Pa3IuduTeIbHas cIocOOHOCTh. Kitaccudukaiys MeTo10B
OIIEHKH pPE3YyJIbTATOB NEATEIbHOCTH. XapaKTePUCTHKA METOJIOB, OCHOBAHHBIX Ha
UCITOJIb30BAHUU: a) CTAHJIAPTOB M HOPMATHUBOB, 0) MUCbMEHHBIX XapaKTEPUCTHUK, B)
IIKaJl OLICHKH, T) paH)XUPOBAHUS, J1) 3aJJaHHOTO pacIpeeieHus, €) aJlbTePHATHBHBIX

XapaKTEPUCTUK, K) YMPaABICHHUS MO IeJIIM KaK METOJ OIEHKH paboThl MepcoHaia.
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CyTb 1€ UCIIOJIB30BAHMS TEXHOJIOTH OLEHKH nepcoHana «360 rpamycoBy. Y cioBus
s dexTuBHOM O1eHKHU «HA 360 TpaycoBy.
Tema 11. YnpaBneHue kapbepoi.

TpanuunoHHas TpakTOBKa Kapbepbl. I3MeHeHue yciioBuid PyHKIMOHUPOBAHUS
opranuzauuii. CoBpeMeHHasi TpaKTOBKa yOpaBieHHs Kapbepoil. TpeOoBaHus K
cucTeMe ynpaBieHus Kapbepod. Cucrema ynpaBieHMS Kapbepoul. MexaHusm
YIIPaBJIEHUSI Kapbepol. 3aKOHOMEPHOCTH Kapbepbl COTPYIHHUKOB. JIMYHOCTHBIE
paznuuus Kak (axtopbl Kapbepbl. CTaguu Kapbepbl, CBSI3HBIE C Pa3BUTHUEM
paboTHUKA

Tema 12. 3aTpaThl Ha IEPCOHAIT OPTAHU3ALINH.

CymHOCTb U co/iepKaHue 3aTpaT Ha MepCoOHaAT OpraHu3aluu. 3a1a4yn y4yeTa,
aHaIM3a ¥ TUIAHUPOBAHUS 3aTpaT Ha NIEPCOHAN. 3HAYCHUE BBIICNICHUS U COJIepKAHUE
MTOCTOSIHHBIX M TIEPEMEHHBIX 3aTPaT Ha MEePCOHA. 3HAUCHUE BBIJICIICHUS U
coJiep KaHMe 3aTpaT Ha MEePCOHAN, OTHOCUMBIX Ha C€0ECTOMMOCTH MPOTYKIIHH
(pabor, yciyT) u 3aTpat, IPOU3BOAUMBIX 3a CUET YUCTOW MPUOBLTH. TpaauiinOHHBI U
PBIHOYHBIC TTOKa3aTen Y(HPEKTUBHOCTH UCITOJIH30BAHUS TIEPCOHANIA U 3aTpaT Ha
MepCOHAIL.

3.4 TeMaTuKa CEeMMHAPCKHUX/TIPAKTHYECKHUX U J1a00PATOPHBIX 3AHATHHI
3.4.1. CemuHapcKue/mpakTHUECKUe 3aHATUS

Tema 1. YpaBneHue nepcoHagoM opraHu3aluu

Tewma 2. Metoasl oTO0pa nepcoHaiia.

Tema 3. AHanu3 U OIIEHKA 3asIBUTEIBHBIX JOKYMEHTOB IPU 0TOOpPE MepcoHaIa.

Tema 4. OTO0p MepcoHaja ¢ MOMOIIBIO COOSCeTOBAHMS

Tema 5. OT60p nepcoHana ¢ TOMOUIBIO TECTOB U MPO(HECCHOHATBHOTO
UCITBITAHUS

Tema 6. Ynpasienue ajanranuend nepcoHana.

Tema 7. OnpeneneHue NOoTpeOHOCTH B 00yUEHUHU TEPCOHAIA.

Tewma 8. Llenu u meToapl 00yuenus nepconana. Ouenka 3pPpekTuBHOCTH
oOy4eHusl.

Tema 9. Cuctema OLIEHKH pe3yJIbTaTOB ACSATEIbHOCTH U MOBEACHUS NIEpCOHAa.

Tema 10. [Tokazarenu u METOJIbI OLIEHKHU PE3yJIbTATOB ACSITEIILHOCTU U
MOBEICHUS TIepcoHaa

Tema 11. YnpaBneHue kapbepoit

Tema 12. 3atpaThl Ha EpcOHaN OpraHU3auU



3.4.2. JTabopaTopHbIe 3aHATHSA
He npedycmompenbi.

3.5 TemaTruka KypcOBBIX POEKTOB (KypCcOBbIX pador)
He npedycmompenbi.

4. Y4eOHO-MeTOAMYECKOE 1 MH(POPMALIMOHHOE 00ecIIeYeHue
4.1 Hopmatusnsblie 1o0KyMeHTbI 1 I'OCTb1

1. "Koncrtutyuus Poccuiickoit ®enepauun" (mpuHATa BCEHAPOIHBIM T'OJOCOBAHUEM
12.12.1993) - Pexum noctyna: http://www.consultant.ru/document/cons_doc LAW_28399/

2. "I'paxxnanckuii kogeke Poccuiickoit ®denepanun (yactes nepsas)" ot 30.11.1994 N 51-®3
- Pexxum poctyna: http:/www.consultant.ru/document/cons_doc LAW_5142/

3. "I'paxxnanckuii koaekc Poccuiickoit @enepanuu (yacts BTopas)" ot 26.01.1996 N 14-03
- Pexxum poctyna: http:/www.consultant.ru/document/cons_doc LAW_9027/

4.2  OcHoOBHasg JuTeparypa

1. Boponuna, A. B. Ynpasnenue nepconanom : yaeOHoe mocooue / A. B. Boponuna, O. T.
CopoxkuHa, A. B. OxoTHHKOB ; oA penakuueit A. B. Boponunoit. — 2-e uzf., nepepad. u gom. —
PocroB-na-Jlony : PI'VIIC, 2019. — 259 c¢. — ISBN 978-5-88814-892-1. — Tekcr :
AIIEKTPOHHBIH // Jlanp : 3JIEKTPOHHO-OUOIMOTEeYHAs CUCTEMA. — URL:
https://e.lanbook.com/book/140600 (mara oOpamenus: 21.09.2021). — Pexum noctymna: ans
aBTOpU3. IOJIB30BATENECH.

4.3 JlomoJiHUTEbHAS JUTEpPATypa

4.4 DJexkTpoHHbIe 00pa3oBaTe/bHbIC PeCyPChI
O0P He pa3paboTaH.

4.5 JluneH3HWOHHOEe W  CBOOOJAHO  pacHpocTpaHsieMoe  INPOrpaMMHOe
o0ecrneueHue

Oducnasie npunoxenus, Microsoft Office 2013 (umm  Hmwke) -Microsoft Open License -
Jlunensust Ne 61984042 Jloroop Ne 08-05/13 ot 03.06.2013 Akt mpuema-niepenauu Ne961, Akt
npuema-nepenadn Ne 385.

Onepanuonnast cuctema, Windows 7 (wnmu Hmke) - Microsoft Open License —
JlnmenzusaNe 61984214, 61984216, 61984217, 61984219, 61984213, 61984218, 6198421; JloroBop
Ne 08-05/13 ot 03.06.2013 Akt npuema-nepeaauu Ne961

4.6 CoBpemeHnHble npodeccuoHaIbHbIEe 0a3bl JAHHBIX U HH(pOPMalMOHHBbIE

CIIPaBOYHbIE CHCTEMbI
He npedycmompenbwi.
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https://e.lanbook.com/book/140600
http://www.szrf.ru/doc.phtml?nb=edition00&issid=1996005000&docid=3160
http://www.szrf.ru/doc.phtml?nb=edition00&issid=1994032000&docid=4570
http://www.szrf.ru/doc.phtml?nb=edition00&issid=2014031000&docid=1

5. MarepuajibHO-TeXHHYECKOE o0ecriedyeHue
AynuTopus A7 JIEKIUOHHBIX U CEMUHAPCKUX 3aHATHH obOmiero ¢onaa. CToisl yueOHbIe CO
CKaMbsIMH, AayJWTOpPHas JOCKa, TEPEHOCHOW MYJIbTUMEIUUHBIH KOMIUIEKC  (IPOEKTOP,
MPOEKIIMOHHBIN 3KpaH, HOyTOYyK). Pabouee MecTo mpenogaBaTens: CTOJM, CTYIL.

6. MeToauveckue peKOMeHIAUN

6.1 MerToauyeckne peKOMEHJAUM ISl MpPenoAaBarTe/isi MO0 OPraHU3ANHU
o0yueHus

OcHOBHBIM TpeOOBaHMEM K TPENOJABAHUIO JUCUUIUIMHBI SIBISIETCS TBOPYECKUH,
pOoOJIEeMHO-TUAIOTOBBIN MOJXO0/, MO3BOJISIOIINN MOBBICUTH MHTEPEC CTYAECHTOB K COJEP’KaHHIO
y4e0HOTO MaTepuania.

OcHoBHas (opma U3yueHHs M 3aKpelyIieHHs 3HaHUN M0 3TOM AUCLMIUIMHE — JIEKIMOHHAs,
nabopaTopHasi u mpakTuueckas. [IpernogaBarens HODKEH MOCIEIOBATENBHO BBIUYUTATH CTYJCHTAM
psAA JIEKLMH, B XOJI€ KOTOPBIX CIENYyEeT COCPENOTOYMTH BHMMAHME Ha KIIIOUEBBIX MOMEHTAX
KOHKPETHOTO TEOPETHYECKOr0 MaTepHalla, a TakKe OpPraHM30BaTh IMPOBEICHHE IPAKTHYECKHUX
3aHATHH TakuM 00pa3oM, 4YTOObI aKTMBM3MPOBATH MBIIUIEHUE CTYAEHTOB, CTHUMYJHPOBATh
CaMOCTOSITETIbHOE HW3BIICUEHHE HMH HEOOXOJMMON HWHPOPMALWU W3 Pa3IUYHBIX HCTOYHHKOB,
CPaBHMUTEJBHBI AHAJIM3 METOJOB PpEUICHWM, COINOCTaBICHHE IOIYYEHHBIX PpE3yJIbTaTOB,
(OpMYITHPOBKY U apryMEHTAIHIO COOCTBEHHBIX B3TJISIIOB HA MHOTHE CIIOPHBIE TTPOOIEMBI.

OcHOBY y4eOHBIX 3aHATHN IO TUCLHMIUIMHE COCTaBJISIOT JieKuu. B mpouecce oOyuyeHus
CTYJEHTOB MCIIOJIb3YIOTCS pa3IMYHbIE BHJIbl YUEOHBIX 3aHATHM (ayAUTOPHBIX M BHEAYJIUTOPHBIX):
JIEKIMH, CEMUHAPCKUE 3aHATHSA, JJabopaTopHble pabOThl KOHCYJIbTalMU U T.A4. Ha mepBom 3aHATHH
10 JTAHHOW y4eOHOH MUCIHIUIMHE HEOOXOIUMO O3HAKOMHUTH CTYIIEHTOB C IOPSIKOM €€ M3y4YeHHS,
PacKpbITh MECTO U POJIb IUCLUUILUIMHBI B CUCTEME HAyK, €€ IPAKTHYECKOE 3HAYEHUE, JOBECTU 10
CTYICHTOB TpeOOBaHUs Kadenpbl, OTBETUTH Ha BOIIPOCHI.

[Ipy mnOATrOTOBKE K JIEKIMOHHBIM 3aHATHSAM 10 Kypcy «XOJOOWIbHAas TEXHHUKA
TPAaHCIIOPTHAs, TOProBas, OBITOBAsH HEOOXOAMMO MPOIYMaTh IUIAH €TO MPOBEACHUS, COAEPIKaHUEe
BCTYNUTEIbHOW, OCHOBHOW M 3aKJIIOUMUTEIbHOM YacCTH JIEKLUH, O3HAKOMUTBCS C HOBHHKaMH
y49eOHOH M METOAWYECKOH JMTepaTypbl, NyONUKAIUSAMH TEPHOANYECKON TIe4aTh TI0 TeMe
JEKIMOHHOTO  3aHATHS, ONPEAETUTh CpPEIACTBa MaTepHalbHO-TEXHUYECKOTO  OoOecredyeHus
JIEKIIMOHHOTO 3aHATHS W MOPSAJOK MX MCIOJIb30BAHUS B XOJ€ YTCHHs JICKIHWH. Y TOYHUTH IUIAH
IIPOBEJEHUS MPAKTUYECKOTO 3aHATHSI 110 TEME JIEKLIUU.

B xozxe neknuoHHOro 3aHATUS MpenojaBarenb JOKEH Ha3BaTh TEMY, YUEOHbIE BOIPOCHI,
O3HAKOMMTH CTYJIEHTOB C IIEPEUHEM OCHOBHOW M JOTIOJIHUTENBHOM JIUTEPATYPHI IO TEME 3aHATHS.

Bo BcTynuTenbHO# yacTH JeKIHH 00OCHOBATh MECTO M POJIb U3ydaeMOil TeMbI B y4eOHOM
OUCLMILIMHE, PACKpBITh €€ IpaKTUYeCKoe 3HaueHue. Eciau uumraeTcs He nepBas JIEKUHs, TO
HEoOXOUMO YBsI3aTh €€ TEeMy C Npelplaylied, He Hapylias JIOTUKH HW3JI0KEHUS Yy4eOHOro
MmaTepuana. JIekiuoo cienyer HauuHaTh, TOJBKO YETKO 0003HAUMB €€ XapakTep, TeMy U Kpyr Tex
BOIIPOCOB, KOTOPBIE B €€ X011 OyAyT paCCMOTPEHBI.

B ocHOBHOHI 4YacTM JeKIMH cJelyeT pacKpblBaTh COAEp)KaHHE Y4YeOHBIX BOIPOCOB,
AKIICHTHUPOBAaTh BHUMAaHUE CTYJCHTOB HAa OCHOBHBIX KaTEropusx, SBIEHUAX U Ipoleccax,
0COOEHHOCTSIX MX MPOTEKaHHs. PacKpbIBaTh CYIIHOCTh U COJAEP)KAHHE PA3TUYHBIX TOUEK 3PEHUS U
HayYHBIX TIIOJXOJJOB K OOBSICHEHWIO TeX WM WHBIX SBIEHUWH U TpomeccoB. Cremyer
apryMEHTHPOBAaHO OOOCHOBaTb COOCTBEHHYIO MO3MIIHMIO IO CIIOPHBIM TEOPETUYECKHUM BOMPOCAM.
[IpuBoauTh mpuMepsl. 3aiaBaTh [0 XOAY HM3JIOKEHUS JIEKIUOHHOTO MaTepuana pUTOPUYECKHE
BONPOCHl U CaMOMY JaBaTh Ha HUX OTBET. DTO CIOCOOCTBYET AKTUBHU3ALMHM MBICIUTEIBHOM
NEATENbHOCTH CTYJECHTOB, IMOBBIIICHUIO WX BHUMAaHUSA W HHTEpeca K Marepuaily JIEKIHH, €€
cogepxxanuto. IlpenonaBarens J0KEH PYKOBOAUTH pabOTON CTYIEHTOB MO KOHCIIEKTHPOBAHHIO
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JICKIIMOHHOTO MaTtepHaia, MOJYepKUBaTh HEOOXOAMMOCTb OTPaKEHHsI B KOHCIEKTaX OCHOBHBIX
MOJIO’KEHUH U3ydaeMoil TeMbl, 0c000 BbIJIENIsAs KaTerOpUitHBIN anmapar.

B 3akimounTenbHON 4acTH JIEKIMU HE00X0AUMO ChpOpMYyIHPOBATH OOIIKE BBIBOJBI IO TEME,
pacKpbIBalOIIME COJAEpPKAHUE BCEX BOINPOCOB, IOCTABIEHHBIX B JeKIMHU. OOBABUTH IJIAH
OYEepEeTHOTO CEMUHAPCKOT0 WM Ja0OpaTOPHOTO 3aHATUS, JaTh KpaTKWE PEKOMEHJAlMU IO
MOJIFOTOBKE CTYJIEHTOB K CEMUHapy WM JabopaTtopHoil pabote. OmnpeneauTb MeCTO U BpeMms
KOHCYJIbTAIlMM CTY/IEHTaM, IO>KeJIaBIIUM BBICTYNIUTh HA CEMHHApE C JOKJIaJaMHu U pedeparaMmu 1o
aKTyaJIbHBIM BOIIPOCaM 00CYKTaeMOU TEMBI.

Lenb mpakTH4ecKUX — 00eCIeUnTh KOHTPOJIb YCBOCHUSI Y4eOHOIO MaTrepHasia CTyJeHTaMH,
paciidpeHre U yriayOyieHWe 3HaHUM, MOJIYYEHHBIX MMM Ha JIGKIHMSIX U B XOJE CaMOCTOSITEIbHON
pabGotbl. IloBbimieHne SPGEKTUBHOCTH MPAKTHUECKUX 3aHATUI JIOCTUTAaeTcsi MOCPEICTBOM
CO3/IaHUsI TBOPYECKOM OOCTaHOBKH, pacrojararoieil CTyJeHTOB K BBICKa3bIBAHUIO COOCTBEHHBIX
B3IJIJIOB U CYXKICHUN MO 00CYKIaeMbIM BOIPOCAM, JKEJaHUIO y CTYAEHTOB MOpPaboOTaTh y JTOCKH
IIPU PELICHUN 3a/1a4.

[Tocne Kaxaoro JEKIMOHHOTO, JIAOOPaTOPHOTO M MPAKTUYECKOTO 3aHATHUA CJenaTh
COOTBETCTBYIOIIYIO 3alMCh B )KypHAJIAX y4yeTa MOCEIIAEMOCTH 3aHATHU CTYJIEHTAMH, BBISICHUTH Y
CTapOCT Y4EOHBIX TPYII MPUUYUHBI OTCYTCTBHSI CTYJCHTOB Ha 3aHATHUAX. [IpOBOIUTH IpynIoBbie U
VMHJVBH]TyaJIbHbIE KOHCYJIBTAIIMM CTYACHTOB 10 BONPOCaM, BO3HUKAIOIIUM Yy CTYJIEHTOB B XOJE HX
MOJTOTOBKU K TEKYILEH U MPOMEXYTOYHOHM aTTecTallMy MO0 Y4eOHON TUCIMIUIMHE, PeKOMEHI0BaTh
B ITOMOIIb Y4eOHbIE U JpyTrue MaTepuabl, a TAKXKE CIIPABOYHYIO JIUTEPATYPY.

OreHka BBICTABIISIETCS IIPEnojaBaTesieM U 0ObsBIsSETCS MOCTe OTBETA.

[IpenonaBarenp, MPUHUMAOIMINANA 3a4€T WM DK3AMEH, JIMYHO HECET OTBETCTBEHHOCThH 3a
IIPABUJIBHOCTH BBICTaBJICHUS OLICHKHU.

6.2 MeTozmqecmae YKazaHus 1Jisi oﬁyqammuxm IO OCBOCHHUI0O TMCIHHUIIJINHBI
CamocrosiTennbHasi paboTa SIBIASETCS OJAHUM U3 BHUAOB YyueOHBIX 3aHsaTui. llens

CaMOCTOATENFHON pabOThl — MPAKTUUECKOE YCBOEHHE CTYACHTaAMH BOIIPOCOB PACCMATPUBAEMBIX B
MPOLECCe U3YYCHUS TUCIUIUINHBI.

AynuTopHas caMOCTOsITeIbHAs paboTa Mo AUCIUILIMHE BBITTOTHICTCS HA yU€OHBIX 3aHATHSIX
0] HEMTOCPEJACTBEHHBIM PYKOBOJICTBOM MPEMOIaBaTENs U MO €ro 3aJJaHHUIO.

BreaynutopHas caMmocTosiTeNbHAas pa0oTa BBIMONHAETCS CTYJIEHTOM 1O  3aJlaHHUIO
MIperno1aBarTesis, Ho 0€3 €ro HEMOCPEICTBEHHOTO YYacTHs

3amaun caMOCTOSITEIBHON PaOOTHI CTYIEHTA:

- Pa3BHUTHE HABBIKOB CAMOCTOSATEIHHON yueOHOU paboThI;

- OCBOEHHUE COJICPKAHUS JUCIUTLIINHBIL;

- yriyOneHue coepKaHus U OCO3HAHUE OCHOBHBIX MOHATUN JUCIMUILIUHBL

- HWCIIONB30BAaHHUE MaTepHalia, COOPaHHOTO W TOJYYEHHOTO B XOJAEC CaMOCTOSTEIbHBIX
3aHATUN 171 3G (HEKTUBHON OATOTOBKHU K DK3aMEHY.

Bunbl BHEayIUTOPHOIN CaMOCTOSITENEHON pabOTHI:

- CAaMOCTOSITEJIbHOE U3YUYEHHE OTACIbHBIX TEM JUCLHUIUIUHBL;

- IIOJATOTOBKA K JICKIIUOHHBIM 3aHSATHIM;

- MOJIrOTOBKA K MPAKTUYECKUM 3aHATHUSM;

- cocTaBJieHHE U 0(hopMIIEHUE TOKIIAI0B U MPE3CHTAIUH 10 OT/IEIBHBIM TeMaM MPOTPAMMBI;

- HAy4YHO-HCCIIeIOBATEIbCKast padoTa CTyJCHTOB;

Jliss  BBINOMHEHWsI JIOOOTO0 BHJA CAMOCTOATENBHOW pPAaOOTHI HEOOXOAMMO MPOUTH
CHEAYIOLINE TAIbI:

- OIIpEICIICHNE 1IeJI CAMOCTOSITEIbHON PabOThI;

- KOHKpETHU3al1sl M03HABATEIbHOM 3a/1a4u;
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- CaMOOIIEHKa TOTOBHOCTH K CaMOCTOSITENIbHON paboTe;

- BEIOOp aZIeKBAaTHOT'O crioco0a JeHCTBHS, BEIYIIET0 K PEIICHUIO 3a1a4H;

- IUIaHMpOBaHHE pPa0OTHI (CaMOCTOSTENbHOM WM C MOMOIIBIO TPENoAaBaTeNs) Hax
3aJJaHUEM;

- OCYIIECTBJICHHE B IPOLIECCE BBINOJHEHUS CAMOCTOSATENBHON paboThl CaMOKOHTPOJIS
(IpOMEKYTOYHOI'O U KOHEUHOT'0) Pe3yJIbTaTOB pabOThl U KOPPEKTUPOBKA BBINOIHEHUS PabOThI;

MeTtoanyeckue ykazaHus Jisi 00y4almuxcs Npu padoTe HajJ KOHCIIEKTOM BO BpeMsl
NpOBeJeHUsl JeKIHH.

Jlexuuss —  cucTtemMaTMyeckoe, — IOCJIEI0BAaTEIIbHOE,  MOHOJIOTMUECKOE  H3JI0KEHUE
npernojaBaTeseM yueOHOro Marepuana, Kak MpaBuio, TeOpEeTHYECKOro xapakTtepa. [Ipu moaroroske
JIEKIMH TIPEToIaBaTeh PyKOBOACTBYETCS paboveld mporpaMMOM TUCIIUTUIAHBL.

B mpomecce nekuuii peKOMEHIYETCS BECTH KOHCIEKT, YTO TO3BOJIUT BIIOCIEACTBHH
BCIIOMHHUTh HW3YYEHHBIM Y4eOHBIH MaTepuall, MOMOJHHUTH COJEpKaHWE TPH CaMOCTOSTEIbHON
paboTe ¢ TUTEpaTypoi, MOATOTOBUTHLCS K SK3aMEHY.

Crnenyer Tarke oOpamiarh BHUMaHHME Ha KaTeropud, (OPMYIHPOBKH, PACKPBIBAIOILINE
COZiepKaHUE TeX WM UWHBIX SBJICHMA U TPOLECCOB, HAay4YHbIE BBIBOABI M MPAKTUYECKHE
PEKOMEH/IAlMH, TOJOKUTEIBHBIN OMNBIT B OpPAaTOPCKOM HCKyccTBe. JKenmaTenbHO OCTaBUTH B
pabounx KOHCHEKTax TOJs, HAa KOTOPBIX JAeNaTh NMOMETKH W3 PEKOMEHJOBAHHOM JIUTEPaTypHI,
JOTOJIHAIOINE MaTepral MPOCITyIIaHHOW JISKIIUHU, a TaKXKe MOJYEePKHUBAIOIINE 0COO0YI0 BaXKHOCTh
TEX WA UHBIX TEOPETUUECKUX TTOJI0KEHUH.

BreiBOABI 11O JIEKIMU MOABITOXKUBAIOT PaSMBIIIUICHUSA MMPCIIOAAaBATCIIA I10 y‘{C6HBIM BOIIpOCaM.
Hpenoz[aBaTenb IMPUBOAUT CITMCOK HCIIOJIB3YEMBIX MU PEKOMCHAYEMBIX MCTOYHHKOB IJId U3Y4YCHHA
KOHKpCTHOﬁ TCMBI.

B kxonue nexiuu 06yqa}01111/1ec;1 HMCIOT BO3MOKHOCTH 3a/1aThb BOIIPOCHI ITPCIIOAAaBaTCIIIO I10
TEMC JICKIINH.

HpI/I YTCHUU JIGKIII/Iﬁ o AJUCHUINIMHE IPErnoAgaBaTciib HMCIOJB3YET JJICKTPOHHBIC
MYHBTHMGHHﬁHBIe IMPC3CHTAlUM.

O6y‘laI-OH_[I/IMCH IpeaOCTaBIISACTCA BO3MOXXHOCTb KOIMUPOBAHU HpCSCHTaHI/Iﬁ I
CaMOIIOATOTOBKH U IMOATOTOBKH K HpOMG)KyTO‘-IHOfI aTTCCTalu.

MeTtoanyeckue yKkazaHusi UIsl 00ydalommxcst Ipu padoTe Ha ceMHHAape.

CGMI/IHapBI pealM3yrOTCI B  COOTBCTCTBUU C pa60‘-II/IM y‘-Ie6HLIM IUIaHOM  IIpH
MOoCJICA0BATCIIBHOM U3YUCHHUU TCM JUCHUILIINHBI.
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B Xxone moAroToBKM K ceMHUHapaM OOydYaromieMmycsi peKOMEHAYEeTCS H3yYUTh OCHOBHYIO
JTUTEPATypy, O3HAKOMUTHCS C JIOTIOJHUTEILHOW JUTEPATypOid, HOBBIMH ITyOJTUKAIUSIMU B
MEePUOANYECKUX HM3IAHUAX: JKypHajaX, razerax u T.A. [Ipu 3TOM cleayeT yd4ecTb PeKOMEHIAIuu
npenoiaBarenis U TpeOoBaHUsA y4eOHON mporpaMmbl. PekoMeHyeTcs: Takxke 1opadaTbiBaTh CBOM
KOHCIICKT JICKIIMH, JeJlass B HEM COOTBETCTBYIOIIUE 3alMCU W3 JUTEPATyphbl, PEKOMEHIOBAHHOMN
MpenoiaBaTesieM U MPeayCMOTPEHHOW ydeOHOo# mporpammoi. CiieyeT MOArOTOBUTH TE3UCHI IS
BBICTYIUICHHI TI0 BCEM Y4YEOHBIM BONpPOCaM, BEIHOCUMBIM Ha ceMHUHAp. ['OTOBSCH K JOKIAAy WU
pedepaTUBHOMY COOOIIIEHUIO, OOYUYAIOMUNUCS MOXKET OOpaIaThCs 3a METOAMYECKON IMOMOIIBIO K
IpenoAaBaTeNio. 3aKkaHYMBaTh IOATOTOBKY CIEAyeT COCTaBJICHHEM IUlaHa (KOHCIEKTa) II10
U3y4aeMoMy MaTepuainy (BOIpocy). OTO MO3BOJISIET COCTaBUTh KOHLIEHTPUPOBAHHOE, CXKATOE
MIPEACTABJICHHUE 110 N3YYaEMbIM BOTIPOCAM.

B xone cemuHapa o0ydJarommiics MOKET BBICTYNATh C 3apaHee MOJATOTOBICHHBIM JTOKJIAIOM.
Taxke OH JOMKEH TMPOSIBISATh AKTHBHOCTh MpPH OOCYXKICHHHM BBICTYIUIEHUI U JOKIAJ0B
COTPYIIITHUKOB.

[TockoNbKy aKTUBHOCTH OOYYArOIIETrocsi Ha CEMHUHAPCKUX 3aHATHUAX SBISCTCS IMPEAMETOM
KOHTPOJIS €ro MPOJBIKEHUS B OCBOCHHH Kypca, MOJATOTOBKA K CEMHUHAPCKHUM 3aHATHSAM TpeOyeT
OTBETCTBEHHOTO OTHOIIECHH. He momyckaercs BBICTYIUIEHHE MO TIEPBOMCTOYHUKY — HEOOXOIUMO
MMETh TOJATOTOBJIEHHBIM MUCHMEHHBIN JTOKIaJl, OLIEHWBAEMbIi MpernoiaBaTeneM Hapsay C YCTHBIM
BBICTyIUICHHEeM. He pgomyckaercss Takke W pachpelelieHHe BOIPOCOB K CEMHHApPY Cpeau
oOyuyaroluxcs rpyIbl, B pe3yJibTaTe KOTOPOTo OTAEIbHBIN 00yYaronuiics sBJISETCS HE TOTOBBIM K
KOHCTPYKTUBHOMY OOCYXICHHUIO «HE CBOETO» Bompoca. Bce BOMpoCk K ceMHHApPyY JTOJDKHBI OBITh
MUCHEMEHHO MPOPabOTaHbl KaXIbIM 00yUYaOIUMCS.

MeToauyeckue peKOMeHIalMU HA COCTABJIEHUE M BBICTYIUIEHHS C I0KJIAI0M

Jloknman, Kak BHUJ CaMOCTOSATENbHOW pabOTBI B Y4eOHOM TIpoIecce, CIOCOOCTBYET
(hOpPMHUPOBAHUIO HABBIKOB HCCIIEIOBATEILCKONW PabOThI, pacIIMpsET IMO3HABATECIIbHBIE WHTEPECHI,
YYUT KPUTHUECKH MBICIUTB.

[Ipn Hanumcanuu A0KJIama IO 3aJaHHOM TEeMe CTYACHTY HEOOXOIUMO COCTaBIIACT ILIaH,
moao0paTh OCHOBHBIE MCTOYHMKH. Kak TpaBuibHO, Tpu pa3pabOTKe JOKIana MCIOJb3yeTCs He
MeHee 8-10 pa3nu4HBIX MCTOYHMKOB. B mporiecce paboThl ¢ MCTOYHMKAMH CHCTEMATH3HPOBATH
MOJTyYEHHBIC CBEICHHUS, CIETIATh BHIBOABI U 000OIICHHS.

OO01mas TeMaTuKa IOKJIaI0B OMpeesieTcs IpernoaaBaTeieM, HO B ONPeeIeHHH KOHKPETHOM
TeMbl WHUIIMATHUBY JIOJDKCH MPOSBUTH CTYyIeHT. [Ipekne ueM BwIOpaTh TeMy JOKIAnaa, aBTOPY
HEO0OXOIUMO BBISIBUTH CBOM MHTEpEC, OINpEeAeNIuTh, HaJ KakoW mpoOiremMoil OH XOTen Obl
nmopaboTaTh, 60s1ee TITyO0KO €€ U3YIUTh.

Kaxnpiii noknan [OMKEH HAauMHATHCS C BBEACHMS. BBeneHHE - 3TO BCTyNMUTEIbHAs 4acTh
HAyYHO-HUCCIIEeIOBATENIbCKONH pabOThl. ABTOp MOJDKEH MPHIOXKHUTh BCE YCHIIHUSA, YTOOBI B 3TOM
HEOOJBIIOM MO 00beMy paszjelie TMOoKa3aTh aKTyaIbHOCTh TEMBI, PACKPBITh €€ MPaKTUYECKYIO
3HAYUMOCTb.

B ocHOBHOM yacTu JOKJIaa pacKpbIBaeTcsa ero coiep:kanue. Kak npaBuino, OCHOBHasl 4acTb
COCTOUT U3 TEOPETHUUECKOTO U MPAKTHYECKOTO Pa3/eiioB.
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B TteopernueckoM pazaenie pacKpbIBalOTCS HCTOPUS U TEOPHUS HUCCIEAyeMOH MpoOieMBbl,
JacCTCA KpI/ITI/I‘-IeCKI/Iﬁ AHAJIN3 JIATCPATYPhl W MOKA3BIBAIOTCA IMO3HULIWU aBTOpA. B MPAKTUICCKOM
pasaciic u3jararoTca MCETOAbl, X0, U PE3YyJIbTaTbhl CaAMOCTOATCIBHO MPOBCACHHOIO 3KCIICPUMCHTA
WM (pparmMeHra.

B oOCHOBHOI 4YacTH MOTYT OBITh TaKXKE MPEICTABICHBI CXEMBI, JUArpamMMbl, TaOJIHUIIBI,
PUCYHKHU U T.AO. B 3aximodyeHnn IoABOAATCA UTOI' pa6OTBI, BbIBOJIbI, K KOTOPLIM IMPUILICIT aBTOp, U
PEKOMEHOANH. 3akiroueHue JOJDKHO OBITH KpaTKuM, 00s3aTeIbHBIM M COOTBETCTBOBATH
MIOCTaBJIEHHBIM 3371a4aM.

[Tpr MOATOTOBKE YCTHOTO BBICTYIUICHHS HYXKHO YYHTBHIBATH €0 periaMeHT - He Oonee 10
MUHYT.

7. DOoH/ OLIEHOYHBIX CPEACTB

7.1  MeToabl KOHTPOJISI U OLIECHNBAHUSA Pe3yJIbTATOB 00y4YeHMsI

K HpOMe)I(yTO‘IHOﬁ aTTeCTAllU OONYCKAKOTCA TOJIBKO CTYACHTHI, BBIIIOJITHUBIINUC BCC BUABI
y4eOHOI paboThI, MPeyCMOTPEHHBIE pabodel MpOrpaMMON AUCIUIUIHHEI.

[Ipu peanuzanuu nporpaMMel OakagaBpuaTa OpraHu3alys BIpaBe IPUMEHSITH 3JIEKTPOHHOE
oOy4eHHe W IUCTAaHIMOHHBIE O0pa3oBaTENbHBIC TEXHOJIOTMH. Bce MaTepuaiibl pa3MernaroTcsl B
CI0O Mockogsckoro ITomutexa (https://online.mospolytech.ru/).

[Tpu oOyueHHU JHIl C OTPAHUYCHHBIMHA BO3MOXXHOCTSIMH 3IIOPOBbBSI AJIEKTPOHHOE O0yUYeHHE
U AOUCTAHIIMOHHBIC OGpaSOBaTeJIBHBIC TCXHOJIOTUX OOJDOKHBI HOpCAyCMaTpuBaTb BO3MOXHOCTb
npuemMa-repenadd HHGOpMaIul B TOCTYITHBIX ISl HUX (hopMmax.

7.2 IlIxkaja ¥ KpUTEPUHU OLCHUBAHUSA Pe3yJIbTATOB 00y4eHH S

dopma NpOMEKYTOUHON aTTECTALUU: 3a4eT.

[TpomexxyTOuHO-3a0UHass aTTecTalusl OOydarommxcs B (GopMe 3adeTa MPOBOAMUTCS TIO
pe3ysibTaTaM BBIIIOJIHEHUS! BCEX BUIOB yueOHOU palOThI, MPETyCMOTPEHHBIX YU€OHBIM IIAHOM I10
JAHHOW JMCHMIUIMHE (MOJIYJI0), MPHU 3TOM YUHUTHIBAIOTCS PpE3YJbTaThl TEKYIIETO KOHTPOJIs
yCIeBaeMOCTH B TeueHHe cemecTpa. [lo urtoramMm mpoMexyTOUHOHM aTTecTalMy MO TUCIUILINHE
(MOZyJI10) BBICTABIISIETCSI OLIEHKA «3aYT€HO» WIIM «HE 3auTeHo». K mpomexyTouHOH arrecTanuu
JIOMYCKAIOTCS TOJNBKO CTYJEHTHI, BBHIMOJTHUBIIKE BCE BUIBI y4eOHOU pabOThI, MPEeayCMOTPEHHBIE
paboueii TporpaMMoi Mo JUCITUTUTHHE (JIOKIIAT).

HIkana
OLlCHUBAHUA

Onucanue

3auTeHo BeinonHensl Bce BUABI y4eOHOM pabOThI, MPeayCMOTPEHHbIE
y4eOHbIM MIaHOM. CTYJIEHT AEMOHCTPUPYET COOTBETCTBHE 3HAHMIA,
YMEHUH, HaBBIKOB TMPHBEJIEHHBIM B TaliuIax IoOKa3aTelnei,
ornepupyeT NpUOOPETEHHBIMU 3HAHUSAMH, YMEHHUSIMH, HaBBIKAMU,
IIPUMEHAET HUX B CUTyalUsX IOBBIMIEHHOW ciokHOCTH. [Ipu 3TOM
MOTYT OBITh JOIYIIEHbl HE3HAUMTEIbHbIE OMIMOKH, HETOYHOCTH,
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3aTPYAHCHUA IIPpU AHAJIUTUYCCKHUX OIlCpalusix, IEPEHOCE 3HAaHUU U
yMeHI/Iﬁ Ha HOBBIC, HCCTAHAAPTHBLIC CUTyalluH.

He 3auteno

He BbimonHeH onuH wuiam 0Oojee BUAOB Y4eOHOH paOoOTBHI,
OPEIYyCMOTPEHHBIX y4eOHbIM IuIaHOM. CTYAEHT JIEMOHCTPUPYET
HETIOJTHOE COOTBETCTBHE 3HAHWI, YMEHH, HABHIKOB NPUBEICHHBIM B
TabIMIaxX TOKazaTesied, JIOMyCKAloTCs 3HAYUTEIbHbIE OLIMOKH,
NPOSIBIISIETCS. OTCYTCTBUE 3HAHWUHM, yMEHUWH, HAaBBIKOB 110 DSIY
1oKa3aresel, CTyAeHT HCIBIThIBAECT 3HAUNUTENIbHbIC 3aTPyIHEHUS MU
OTIEPHPOBAHUY 3HAHUSMH U YMEHHSMHU TIPH WX NEPEHOCE Ha HOBBIC
CUTYaIHH.

7.3 OueHouyHbIE CPeACTBA

= Texylmuil KOHTPOJIb

16




IlepeyeHb TeM 1JIA MOATOTOBKH JI0KJIaAa

I[OKJI&JI N MPE3CHTalMsA, HaIIpaBJICH Ha OLICHKY YPOBHS OCBOCHM: 3HAaHUN U

yYMEHUH, TIOJyYeHHBIX B paMKax komneTeHIuu Y K-4.
Kputepun olieHKH f0oKIana

Ilpu onpeneneHnM OLEHKH YKa3aHHbBIE YCIOBUS JIOJDKHBI

BBIITOJIHATBCA

ITIOJIHOCTBIO. yCJIOBI/Ie, BBIITOJIHACMOC HaCTHYHO, CHUTACTCA HCBBIIIOJIHCHHBIM.

OneHka «OTIUYHO» MPU BBIIOJIHEHUU CIEAYIONINX YCIOBUMA:
1. B packpbIThI cleayIole BOMPOCHI:

- CYTh pacCMaTpHUBAEMOr0 ACHEKTa U IPUYMHY €r0 paCCMOTPEHUS,

- OIMMCAaHNEC CYIICCTBYIOIIMX IJIA OTAHHOI'O acCIICKTa HpO6JIeM H npcajiaracMbIC

IIyTH UX PELICHUS

2. CobnrofieHue periiaMeHTa mpu npeaCcTaBICHUN JOKIaaa

3. [IpencraBienue, a He YTEHUE MaTepUaa

4. Hcmosgp30BaHue

AKTYAJIbHBIX

HOPMATUBHBIX,

MEePUOINYECKUX UCTOUHUKOB JIUTEPATYPBI
5. UeTKOCTh OUKIINHU

6. [IpaBUIBHOCTH U CBOEBPEMEHHOCTh OTBETOB HA BOIPOCHI

MOHOTpapUyecKux u

OreHKa «X0POII0» MPY HEBHITIOJIHEHUH JTIOOBIX JBYX U3 YKa3aHHBIX YCIOBHMA.

OHGHKa «YAOBJICTBOPUTCIABbHO» ITPH HCBBIIIOJHCHHUH JIFOOBIX TPCX U3 YKA3aHHBIX

YCIIOBUH.
Ornenka

«HCYIOBJICTBOPUTCIILHO):

YKA3aHHBIX YCIIOBH_

HCBBIITOJIHCHUC

Kpurepuu oLieHKM Tpe3eHTalu

JTOOBIX YeThIpEX W3

8. 3 basna 4 pamna S 6asna
Nudopmanus nznoxena | Jlocrarouno TO4YHO- [IpencraBnennas
Oo6mas YaCTUYHO. 3a04Has WH(pOpMaLIHS. uH(popMaIs KpaTKa U sICHa,
uHpopManus B pabote ucnonb3oBan B pabote ucronb30BaHO | MOJTHOCTHIO COOTBETCTBYET
TOJIBKO OJIUH PECypC. OoJtee 0ZJHOTO pecypcea. TemMe padoThI.
B pabote ncnonbp3zoBaHo
0oJee OHOTO pecypcea.
Crenenb Tewma packpsiTa HE Tema packpsiTa Tema packpbiTa
PacKpBITHS MOJIHOCTBIO. IIPAKTHUUYECKU MaKCHUMaJIbHO MOJHO.
poOIeMbI IIponecc pemenus noJIHOCTBIO. [Iponece IIpouecc pemenus
pOo0OJIEMbI HETIOJIHBIMH. pellIeHus 3aBEpIIEH. 3aBepLIEH.
IIpesentanus texunuecku | [IpesenTanus [Ipe3eHTanus TeXHUYECKU
BBITNIOJIHEHA BEPHO (JIETKO | TEXHUYECKH BBITIOJIHEHA | BBINIOJHEHA BEPHO (JIETKO
YUTAEMBIN TEKCT, BEpHO (JIETKO YMUTAaeMbIil | UNTAEMbIN TEKCT,
Odopmnenue | mpuemsaeMoe couyeTaHHe TEKCT, IPUEMIIEMOE MIPUEMIIEMOE COYETaHUE
1[BeTa TeKCTa U (PoHa). COYETaHME IIBETA TEKCTA | I[BETA TEKCTa U (POHA).
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Cnaitpl MpoCThI B u (oHa). Hcnonws3zoBanbl 3G HeKTsI,
MMOHUMAaHUMU. Hcnonb3oBaHbl ¢ oHbl, rpaduKU U 3BYKH,
HEKOTOpbIe AD(DEKTHI U AKIICHTUPYIOIE BHUMAHHE
(b oHBI. Ha U3JI0’)KEHHOU
Crnaiiipl IpOCTHI B uHdOopMaIuu.
MMOHUMaHUHU. Crnaiiipl MpOCTHI B
MOHUMAaHUMU.
N3noxenue IIpe3enTanoHHbIE IIpe3eHTaniMOHHBIE [Ipe3eHTanMOHHBIE CIIAl b
Marepuana clailibl He cozepKaT crlaiiibl copepxar COJIEpKaT TOJIBKO
CXEMaTUYHbBIX CXEMaTUYHbIE cXeMaTU4HbIe (PUCYHOUYHBIE)
(pUCYHOYHBIX) (pucyHOUHBIE) n3o0paxenus. Tekct
M300pakeHU u n300paKeHUI HO MUHHMaJIeH. Bee
NEPETPYKEHBI TEKCTOM, neperpyxeHa KOMMEHTapUu JarTCs
MPEJICTaBISIFOIIUM COO0M | MOSCHUTEIBHBIM CTYJEHTOM IIPH 3allluTe
LeJble MPEeIIOKECHUS TEKCTOM.
1. Meroauku aHanm3a KaJpoBOTo MOTEHIMAIa OPraHU3aIHH.
2. Cuctema ynpapieHHUs IEPCOHAIOM OpraHU3auU
3. TloxGop KaapoB HA NPEATIPUITUN
4. OOyueHwue nepcoHana
5. MortuBanus Kak KOMIOHEHT PyKOBOJICTBA
6. Opranuzanus ciry>k0bl YIPaBJICHUS IIEPCOHATIOM Ha MPEINpPUSITHE
7. BszaumMopeicTBue Ciy»Obl yIpaBIeHUS IEPCOHAIOM C BHEITHEH Cpeion
8. ®yHKIUM cayXObl yIpaBIeHHS IEPCOHATIOM B OpraHU3aIIH

9. KoMIulekcHBIH IIaH Pa3sBUTHA NIEPCOHATIA OpraHU3alun

10. ITnanupoBanue Kapbepbl paOOTHUKA OPraHU3AINN

11. OcHOBHEBIE CHCTEMBI OLICHKH BKJIaJa pa6OTHI/IKa

12. Opranu3zanus coruaibHOM 3amuThl pa00THUKOB B Poccuu

13. Oxpana Tpyzaa u ynpaBjieHUE IEPCOHATIOM
14. OcobeHHOCTH ympaBlieHHs IEPCOHATIOM Ha YHUTAPHOM IMPEIPUATHH

15. Pa3Butue Hay4HOW OpraHU3alMy TPy/a U YIIpaBIeHHs iepcoHaioM B Poccum.

16. DTamnel pa3BUTHS HAYKH 00 YIIPaBICHUH MIEPCOHATIOM 32 PYOEIKOM.

17. 3apyOexkHBIii ONBIT KaAPOBOTO MEHEKMEHTA M IIyTH €ro IpuMeHeHus B Poccuu.

18. CpaBHuUTENbHAS XapaKTEPUCTUKA HALIMOHAIBHBIX MOJICICH MEHEPKMEHTA.

19. TlpumeHeHre Teopuil KU3HEHHOTO IUKJIa OPraHM3allud I ONTUMH3AIMU MPOIECCOB YIPaBICHHS

HIEPCOHATIOM.

20. dyHKIMK YIIPABICHHUS IEPCOHAIIOM B COBPEMEHHOW OpTraHU3aIlHu.

21. ®opMupoBaHUe CHCTEMBI IIeJIel YIIpaBIeHHs IIEPCOHATIOM B OpraHU3aIHH.

22. ®opMupoBaHUE CTPATETHU M KaJPOBOMW MOJIUTUKU B OPTaHU3AIUH.

23. JledaTenbHOCTh PYKOBOAMTEIIS 11O MPOSKTUPOBAHHIO CITY)KOBI YIIPABICHHS IEPCOHATIOM.

24. JlesSsTenbHOCTh PYKOBOJUTEIISI IO COBEPILICHCTBOBAHHIO MPOPECCUOHATIBHOTO MACTEPCTBA PAOOTHUKOB.

25. Kpurepun u nokaszarenu 3pPpeKTHBHOCTH CIIyKObI yIpaBIeHHs IEPCOHATIOM.

26. [IpoekTnpoBaHUE OPTAaHU3AMOHHBIX CTPYKTYP YIIPABICHHUS ITEPCOHAIIOM.

27. KOHTpOJITMHT ACSITeTLHOCTH CITY>KOBI yIPaBICHHS ITEPCOHAIIOM B OpTaHU3aIlNH.

28. TexHOJIOTUS CTPATETNYECKOTO YIPABICHHUS IIEPCOHATIOM B OpraHU3allNH.
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29. UndopmarimonHoe obecriedeHne AesITeIbHOCTH CITy>KOBI YIPaBJICHHSI IEPCOHATIOM.

30. TexHOIOTHH KOMMYHHKAIIIH B YIPABICHUH ITEPCOHAIIOM.

31. KagpoBsie pecypchl OpraHu3aIiy.

32. [lepcoHaN-TEXHOJOTHH B ICSITEILHOCTH PYKOBOUTEIISI OPraHU3aIINH.

33. TexHoyorusi KaAPOBOTO ayINTa TIEPCOHAIA.

34. [TnanupoBaHue KAYECTBEHHON M KOJMYECTBCHHON MOTPEOHOCTH OPraHM3alUK B TIEPCOHAIIE.

35. IlpodeccronanbHas afganTaiys nepcoHaia B OpraHu3aliy.

36. IIpodeccronansHOe pa3BUTHE NIEPCOHATIA B COBPEMEHHOI OpraHU3aliH.

37. CoBpeMeHHbIC MOJICIH Pa3BUTHs K 00YYCHHsI IEPCOHANA B OTPACIICBBIX OpPraHU3aIIUsX.

38. HacTaBHHYECTBO U KOHCYJIBTHPOBAHHE KaK METO/bI 00Y4EHHs IepCOHAA.

39. MonuTopuHT Tpo(heCcCHOHANIBFHOTO POCTa MEPCOHANIA B OPraHH3AIUH.

40. InanupoBanue MpoheCCUOHATBHOM U JIOJDKHOCTHOM Kapbephl.

41. TexHoNOTHUS aTTECTAI[H COTPYAHUKOB OpPraHU3aIUH.

42. YupasieHre MOTUBAIIMEH TIepcoHalia B OpraHU3aIUH.

43. TlporpaMmbl pabOTHI C YBOJIBHSIOUIMMUCS COTPYTHHUKAMH.

44. OcobeHHOCTH TPYAOBOT'O MOBEACHUS YBOJIBHSIOIIUXCS COTPYJHUKOB.

45. TexHOJIOTUSI KOyYHHTa B OPTraHU3aIUH.

46. OcHOBHBIE XapaKTEPUCTUKH TEXHOJIOTHH ACCECCMEHT-IIEHTPA.

47. CoBpeMeHHBIE TEXHOJIOTHH OAOOpa MEpCOHANa B OPraHU3alUI0: CKPHHUHT, PEKPYTHHT.

48. PekpyTHHTOBBIC TEXHOJOTHUH I0A00pa yNpaBIEHYECKOrO MEepCOHada B OPraHU3alHUIO: CIIeHUaIbHAS
(direct search) u oTBeTcTBeHHas (executive search), X31-XaHTHHT.

49. PecypcHoe obecrieuenne CUCTEMbI YIIPaBJICHUS IEPCOHATIOM.
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®oHa BONPOCOB AJI51 KOHTPOJIbHOH PadoThI
B opmaTte OJIAaHKOBOI0 TECTHPOBAHMS

KontponpHass pabota B ¢dopmare OJIaHKOBOTO TECTHMPOBAHUS HAINpPABJICHHUE Ha
OIICHKY YpPOBHSI OCBOCHHOCTHU 3HAHUN MO JUCLUMIUIMHE «YTpaBlIEHUE MEPCOHAIOMY,
MOJIy4aeMbIX B XOJI€ OCBOEHUsI KoMrieTeHIui Y K-4.

KaxnoMy cryneHTy npeasiaraercs KOMIUIEKT TECTOBBIX 3ajaHuid U3 20 BOIMPOCOB,
BBIOpAHHBIX CIy4YyallHBIM o00pa3oM U3 chucka. Kpurepuum OLICHKH HCHOJIB3YIOTCS
CIIEAYIOIIHNE:

«OTIIMYHOY - 20-18 mpaBUIBHBIX OTBETOB

«xopoio» - 17-15 npaBUIbHBIX OTBETOB

«yJIOBJIETBOPUTENBHO» 14-10 mpaBHIIBHBIX OTBETOB

«HE YJIOBJIETBOPUTEIIbHO» MeHee 10 nmpaBUIIbHBIX OTBETOB

/s npoeepku «CrIocCOOHOCTLIO UCM0/1b30BaTb OCHOBbI MPaBOBbLIX 3HAHWI B
pPa3InyHbIX Chepax XU3HEeNEeATEIbHOCTN Y UCNONIb3YemCs C1edyIouuti Habop
80NPOCO8:

v IMoaxon, npeaycMaTpuBaroIIMi ruOKoOCTh ynpaBJieHUsA
MePCOHAJIOM, HHTeHCH(PUKANMIO TPYIa, AKTHBHYIO padoTy mo 0epesKJIuBOCTH
U YYACTHIO pa0OTHUKOB B yIIPABJICHUM, HOCUT HA3BaHUeE:

a) TEXHOJIOTUYECKUI; 0) TYMaHUCTHYECKHI; B)
JIEMOKPATUYECKUH;

I) PAMOHAJUCTHYCCKUN; 1) CAHEPT€TUUECKU;  €)
MOAJEPKUBAIOIIUH.

. Teopust Y 0 4esi0Be4eCKOM MOBEJACHUMN HE BKJIIOYAET:

a) NpPOXJAJHOCTD K padore; 0) FOTOBHOCTh K CAaMOYIIPABJICHUIO;

B) TOTOBHOCTh K CAMOKOHTPOJIIO; ') CTPEMJICHHE K OTBETCTBEHHOCTH;

)1) HCO6XO}II/IMOCTB IMOCTOAHHBIX KOHTPOJIA U HHCTPYKTAXKaA.

3. IIporpeccuBHOCTb, HAYYHOCTb, NMepCNneKTHBHOCTD,
J10CTOBEPHOCTH, 000CHOBAHHOCTb, IJIACHOCTDb M JIP. — 3TO ...

a) METOJIbI; O) DJIEMEHTHI CUCTEMBI;, B) NPUHIMIIbI;

T) IPUEMBI; 1) HOPMBI.
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4, Yupas/jieH4ecKHe BO31eHCTBUSI, OCHOBAHHBbIE Ha COOJIIOJCHUH
OPraHM3alMOHHBIX 3aKOHOMEPHOCTEH M HaNpaBJeHHblEe Ha TMOJJAepP:KaHue
NOPSIAKA B CHCTEMeE, COCTABJISIIOT CYIIECTBO ... METO/I0OB YIIPABJIEeHUH

a) aIMUHUCTPATHBHBIX; 0) SJKOHOMUYECKUX;

B) COLIMAJIbHO-TICUXOJIOTHYECKUX;  T) IPABOBBIX; 1) KOMIUIEKCHBIX.

5. YnpasiieH4ecKkue BO3AelCTBHS, HANpaBJieHHMe Ha COOJIOIeHHe
AeHCTBYIOHIUX MPABOBBIX HOPM U AKTOB, OTHECEHO K ... MEeTOIaM yIpaBJIeHUs
MePCOHAJIOM.

a) aIMAHUCTPATUBHBIM; 0) dKOHOMHYECKHM; B) COI[MAJILHO —
MICUXOJIOTUYECKUM;

) IPABOBLIM; 1) KOMILJIEKCHBIM.

6. CTpykTypa YyhnpaBjeHusi, WIITATHOE pacnucaHue, TPYAOBbIe
CorJialleHus peaju3yloT...

a) pacropsiIuTeIbHbIE BO3ACHCTBUS; 0) OpraHu3anMoHHbIC
BO3/1€HCTBHA;

B) MaTepHAIbHBIC TTOOUIPEHUS U B3bICKAHUS; T) IUCHUILTHHAPHYIO
OTBETCTBEHHOCTb;
1) aAMUHUACTPATUBHYIO OTBETCTBEHHOCTb.

7. 3ameuanusi, NpeAyNpexIAeHNsi, BbITOBOP, CTPOrWid BbBITOBOP
BOCIIPUHHUMAIOTCH KAK...

a) paclopsIUTENIbHbIC BO3CHCTBUS 0) OpraHu3alMOHHbIC
BO3JCUCTBUS;

B) MaTCpPUAJIbHBIC ITOOIIPCHUA U B3bICKAHU A r) AUCHUAILJIMHAPDHASA
OTBETCTBCHHOCTD,

I[) AIMHUHUCTPATUBHAA OTBCTCTBCHHOCTD.

8. YcraB  opraHm3anuM, NpPaBHJIa  TPYAOBOI0  PacCHopsaKa,
MOJIOKEHHUS 0 CTPYKTYPHBIX MOJApPa3/ieJIeHUNAX ABJIAKTCH UHCTPYMEHTAMM ...
MeTO/0B:

a) AAMUHHUCTPATUBHBIX; 0) SKOHOMUYECKHUX; B) COLIMAJILHO-
MICUXOJIOTUYECKUX;

') KOMIUIEKCHBIX 1) TPABOBBIX.

9. JIOKyMEHT, BKJIIOYAKIIMA OCHOBHbIC I0JIOKEHHUS, NPUHIMIIbI
AeSITeJIbHOCTH OPraHM3aliy, MPAaBUJIA U HOPMbI NMOBEACHUA PA0OTHUKOB, UX
BHEIIHEro BUJAa — 370 ...
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a) MHccHs opranuzauuu; 0) punocodus opranuzanuu; B)

KOPIOpaTUBHAS KYJIbTYPa;
') KOPNOPATHUBHBIA KOXEKC; J) KOJJIEKTUBHBINA JOTOBOP;

€) MpaBuiia TPYJOBOTO paCIopsAKa.

10. Heo0xoamMbIMH KOMIIOHEHTAMH  TPY/J0BOI0 KOHTPAaKTAa

SIBJISIFOTCH
a) o0IIMe monoXkeHus; 6) mMpoBelIeHNEe aTTECTAIUH;

B) 00SI3aHHOCTH PAOOTHUKA; I') IOBHITIICHUE KBATU(DUKAIUY;
1) 003aTeJIbCTBA U OTBETCTBEHHOCTh A/IMUHUCTPAIINN;

€) pe:kuM padoyero BpeMeHH.

11.  YuciaeHHOCTh Pa0OTHUKOB PA3JIMYHBIX KAaTerOpuil Ha Ha4ajlo
OTYETHOI0 IEepHoAa ILUIIC TO Ke caMoOe HAa KOHell OTYETHOIr0 Iepuoja, a

Cymma, moaejicHHass Ha /;iBa, 910 - ...
a) sBOYHO-3209HAs YHUCJICHHOCTD, 6) cmucOYHO-3209HAs YHUCJICHHOCTD,

B) CpGIIH@CHI/ICO‘IHO-SaOLIHaSI YHUCJICHHOCTD, F) CPCAHCB3BCIUICHHAA

YHUCJIICHHOCTD.

12.  CoBpeMeHHOe JIeJieHHE MEePCOHAIA OPraHNU3AIMU BKJIIOYaeT:
a) paboune 0OCHOBHBIE; 0) padoune BCIOMOraTeJbHbIE;

B) paOouue, BKIKOYasi yYEHUKOB; I') YYCHUKU;
1) HH)KeHepHO-TexHn4yeckue padotHuku (UTP); e) cay:xkammue;

JK) MJIAIIUIA 00CAYKUBAKOIIMA NIEPCOHAJ; 3) oxXpaHa;

1) CHeNHAJINCTLL

13. Cpoeumaaucrsl B CHCTeMe YNPaBJeHHMS B 3aBHCHMMOCTH OT

3aHMMAaEeMOH J0I)KHOCTH nmoapasacJasalTCHd Ha ...

a) BEyIIHX, TJIAaBHBIX, BEJOMBIX; 0) UTP, xaHnemsipckux pabOTHUKOB;

B) CTAPIINX, [JIABHBIX, BE UX; I') MOCTOSTHHBIX, CE30HHBIX,
BPEMEHHBIX;

1) BHyTPEHHUX, BHEITHUX; €) MPUHUMAIOIINUX PEIICHUS U

BBIINMOJIHAIOIINX HX.

14.  KBanupukauus padOTHHUKOB — 3TO COBOKYIHOCTb...

a) 3HaHWii; 0) TeopuH; B) YIOPCTBA; I) 1IeJICYCTPEMIICHHOCTH;
1) OTIbITA; €) YMEHHIl; )X) KOMMYHUKAOEIbHOCTH; 3) HABBIKOB;

1) IpYKemoOus; K) MOPsIA0YHOCTH; M) BOCIIUTAHHOCTH.
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15. Cucrema ynpaBjieHHSI TEPCOHAJIOM OPraHU3alUM BKJIKOYaeT
cienymoumue GyHKIHOHAJIBHbIE OACUCTEMbI:
a) IVIAHMPOBaHME, NPOTHO3MPOBAHNE M MAPDKETHHIA NMIEPCOHAJIOM;

0) obopmieHus 1 yuera pabOTHUKOB; B) YCJIOBUH TpYy/a;
I') TPYJIOBBIX OTHOILIEHUU; J1) OCHOBHBIX IPOIIECCOB;
€) pa3BUTHUS KJIPOB; ) BCIIOMOTaTEIbHBIX MTPOIECCOB;

3) aHaJIl3a U COBEPUICHCTBOBAHUSI CTUMYJIMPOBAHUS U1 MOTHBALIHIA
[IEpCOHAaNa;

1) pa3pabOTKH ¥ COBEPIICHCTBOBAHMS CTPYKTYD YIIPABICHHUS;

K) Pa3BUTHSI COIUATBLHON HHPPACTPYKTYPHI; ) TAKTUKU yOPABICHUS;

M) HOJCUCTEMBI FOPUIUYECKHUX YCIIYT; H) CTpaTeruu yrnpaBiCHUs.

16. Ha cTpykTypy cHCTEeMbl yIpPaBJICHHS NEPCOHAJIOM OPraHU3ALMHU
BJIMAIOT CJIeAYyIOlIHe BHeIIHUE PAKTOPbI:

a) oTpaciib, chepa AeSITeIbHOCTH;  0) cHenuaIu3anus peruoHa;
B) COCTOSIHME IKOHOMMKHM CTPAHBI; T) IPUPOIHO-reorpadpuueckue
0COOEHHOCTH;

J1) y4acTH€ BO BHEIIIHE — 3KOHOMMYECKOU JIEATEILHOCTH (BKIIIOUAs
MEKTYHAPOJIHYIO);

¢) HaIlMOHAJIbHbIE OCOOCHHOCTH; ’K) YPOBEHb I'OCYJIAPCTBEHHOTO
peryJIupoBaHuUs.

17. B cay:xk0e ynpapJieHUusl IEPCOHAJIOM MOTYT padoTaTh
CHENHAINCTHBI:

a) MeHe/IZKep 10 MepcoHanay; 0) KaJApoBblii MFHHOBATOP;

B) Ka/IPOBbIii TEXHOJIOT'; I') COLIMOJIOT; 1) 5)KOHOMUCT IO TPYAY;

€) TICUXOJIOT;

’K) HOpPMHPOBIIIHK;3) CIEIUAIIUCT 110 PeKJIaMe; M) IOPUCT (Tpya0BOE
paBo);

K) CIIEIUAJIUCT MO CBSI35SM C 0OIIECTBEHHOCTHIO.

18.  CoOBOKYNHOCTb BHYTPU(HUPMEHHBIX 00IMX NPUHIUIIOB, IPABWUJI,
HEHHOCTeH U y0exkIeHNI B KOHKPETHOM 00J1aCTH 1eITeJIbHOCTH OPraHNu3aluu
—93T0 ...

a) puiiocodus opraHuzanuy; ©0) KOPHOPATHBHBIH KOJEKC;

B) YCTaB NPEANPUATHS; T') KyJIbTYPHBIM YPOBEHb NEPCOHANA;
1) MpaBUJia TPYJOBOTO paclopsiika; €) NpeJHa3HauYe€HUEe OpraHu3allkiy;
) MHUCCHS OpraHU3aluu; 3) TPYJIOBOI KOJEKC.
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19. BblaeanTe pa3HOBUAHOCTH KAJAPOBOM MOJIUTHKU OPTraHU3ALMU:
a) naccuBHasi; 0) palMoHaJbHAs, B) PeaKTUBHAS; I) IPEeBEHTUBHAS;

n) 3pdexTrBHas; €) AKTUBHA; K) muOepanpHas; 3)
OTKPbITAA;

) 3aKpbITas.

20. Kapgposas nmosuTuka opranusauuu ¢popmupyercs:

a) COBETOM JUPEKTOPOB; 0) IPABICHHUEM;

B) PYKOBOJAUTEIEM OPraHU3alMu; T) OONIMM COOpaHUEM aKIIMOHEPOB,
pabOTHUKOB;

1) IpaBsIlel MapTUe; €) NPaBUTEIbCTBOM CTPAHbI, PETHOHA, CYObEKTa
dbenepanuu.

s nposepku IIK-19 «2omogHocmbio pyKogooums KoNeKmueom 6 cgpepe
ceoell npogheccUoHanbHOU 0eamenbHOCmU, MOAEePAHMHO 80CHPUHUMASL
CcoyUaIbHble, IMHUYECKUe, KOHPEeCCUOHATbHbIE U KYIbMYPHbLE PA3IUYUSLY
UCNONIL3YEemCsl Cle0VIouUl Habop 80NPOCO8:

21. PesyabTaTamMu aHajim3a KaapoBOro cOCTaBa JA0JKHbI CTATh:

a) IOCTOMHCTB M HEJOCTATKU MEPCOHANIA;

0) cubHBIC U c1a0ble CTOPOHBI TPYIOBOTO KOJUIEKTUBA;

B) COCTOSIHHE PaOOThI IO Pa3BUTHIO pAOOTHUKOB;

') TAKTHKA U CTPATErusi B padboTe ¢ NEPCOHAIIOM;

1) IPUYUHBI CUJIBHBIX U CIa0BIX CTOPOH CYLIECTBYIOIIETO COCTOSHUS
IIepCOHAaNa;

€) TeHJIEHIIMU JOCTOMHCTB U HEJOCTATKOB KaJPOBOI0 COCTaBa 3a
AHAIIN3UPYEMBIN [IEPUOL;

’K) KOJIUYECTBEHHbI€ U KAYeCTBEHHbIE OLIEHKHU Ka/IpOBOro cocraBa,
3) HaIlpaBJICHUA 110 COBCPIICHCTBOBAHUIO KAaJIPOBOT'O0 COCTABA.

22. Kapaposoe miiaHupoBaHue BKJIKYACT:
a) onpejaeaeHre YMCJACHHOCTH MIEPCOHAJIA 110 KATErOPUAM
U KBAJIU(DUKANNHN;
0) NJIAHNMPOBAHUE NONOJHUTEIbHOI NOTPEOHOCTH B PAOOTHUKAX;

B) IJIAHUPOBAHUE UCIMTOJB30BAHUS U COKPAIICHUSA TNEPCOoHAJA,

r) hopMupOBaHUE TAKTUKH YIIPABICHHS EPCOHATIOM;
1) U'3MEHEHUE IITAaTHOTO PaCIUCaHuUs;
€) pacuert I1aHoBOro GoHaa 3apabOTHOM IJIATHI;
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) ohopmiieHHe 10roBOpa NOAPsSAd;  3) MOArOTOBKY KOJUIEKTUBHOIO
JI0TOBOPA;
1) COBEPILICHCTBOBAHUE CTPYKTYPHI yIIPABIICHHSL.

23.  Ha3zoBuTe BHyTpeHHHE HCTOYHUKH NMPUBJIEYEeHH NEPCOHAJIA:

a) coBMeIeHne PyHKIINI U TIOJKHOCTEH;

0) paznu4HbIe y4eOHbIE 3aBE/ICHUS — rOCYJaPCTBEHHBIC U
HEroCyJIapCTBEHHBIE OT KypCOB, 1IKoJI 10 BY308B;

B) HaeM paOOTHUKOB;  T) OpraHU30BaHHBIE HAOOPHI PAOOTHUKOB;

1) KaIPOBBIii pe3eps;

€) cIy’KOBI YIIPaBIECHYECKOTO KOHCYJIETUPOBAHUS 1 KaJIPOBBIC areHTCTRA,;
’K) HE3aHSTOE HACETICHUE; 3) 3apyOerkHasi paboyasi Cuia;
1) YBEJIMUECHNUE HHTEHCUBHOCTH, TIPOU3BOIUTEILHOCTH TPY JIa.

24.  IIpodeccuoHAIbHBIN 0TOOP PA0OTHUKOB B OPraHU3aAIUU
BKJIIOYAET 3TANbI:

a) co3/laHre KaJIpOBOM KOMHUCCHH;

0) dbopmupoBanue TpeOOBaHMI K pabOYNM MECTaMm, IOJKHOCTSIM;

B) 00BsiBNIeHUs 0 KOHKypce B CMU;

I') MEIMWIIMHCKOEe OOCIeqOoBaHUE 370pOBbS W PabOTOCIIOCOOHOCTH
KaH]IUJIaTOB,;

OllEHKA KAHJWIATOB _HA _TNCHXO0JOIMYECKYI0 YCTOWYMBOCTD;

€) aHaJIn3 YBJICUYCHUH U BPEIHBIX MPUBHIYCK;

) MPUBJICYCHUE KaHIUIATOB;

3) TOATBEPIKIACHUE PETUCTPAINH TI0 MECTY JKUTEIbCTBA;

1) CIIpaBKHU O HAIMYUU COOCTBEHHOCTH;

K) XapaKTepUCTHUKA C MECTa MOCJICTHEH paOOThI WK Y4eOBbI;

J1) Ha3HAYEeHHE Ha JTIOJKHOCTD.

25. Ha3nayeHue padOTHHKOB Ha JOJKHOCTH, padoyue MecTra B
COOTBETCTBHM ¢ TNPHHATBIM pa3fejeHueM Tpyla M CIOCOOHOCTSIMH
Pa0OTHUKOB HA3bIBAETCH. ..

a) IUIAHUPOBAHUEM IEepcoHana;0) aganTalnuei;

B) AesierupoBanrieM llomHomMounii; 1) paccTAHOBKOM NepCcoHaa;

1) BCE OTBETHI BEPHBL.

26. OCHOBHBIMM TPEOOBAHHUSAMH K pe3lOMe sIBJISIIOTCH:

a) KpaTKoOCTh;  0) MHAUBUIYAIbHOCTh; B) KOHKPETHOCTD;
I') 0ObEKTUBHOCTD; 1) YeCTHOCTb;  €) U30UPATEIbHOCTB;
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%) riyOrHa; 3) aKTUBHOCTb.

27. Yero He XBaTaeT AJs MOJHOU NPoLeIypbl THIIMYHOI'O
COBeLAHUA?

a) onpejeneHue uenyd; 0) hopMUpoBaHUE MOBECTKU JTHS,

B) pEIlIEHHE OPTaHU3AIMOHHBIX BOIIPOCOB;

r) ompezeeHue Beayero (mpeaceaTesibCTBYIOIEr0); /) ONpeIesiCHue
YYaCTHHUKOB,,

€) CO3bIB (OIMOBEIICHNE) COBEIIIAHUS; K) OTYET O COBEIIIAHUU;

3) OIICHKA MOJIYYCHHBIX PE3yJIbTATOB COBEIIAHMUS.

28. ABTOPHUTAPHBINA CTHJIb PYKOBOJACTBA NPEAINOJIATrACT:

a) eAMHOJMYHOE pelieHre BONPOCOB; 0) OonepaTUBHOCTH B pELICHUU
BOIIPOCOB;

B) Pa3BUTHE MHULIUATHBBI IIOYNHEHHBIX;

I') AMCTAHLUIO B OOLIEHUH PYKOBOJUTENEH U MOJYNHEHHBIX;

1) IpY’KECTBEHHBII HACTPOU K MOJUMHEHHBIM;  €) JIEJIErMpOBaHNE
ITOJTHOMOYHH.

30. OnpHa u3 (PYHKUMI 110 YIIPABJICHUIO MIEPCOHATIOM, HANIPABJICHHAS
Ha BbISIBJICHHE KAKUX-JIH00 CBOICTB, KA4eCTB, ONpeleIeHue UX IapaMeTpoB

U YPOBHHA PE3YJbTATUBHOCTH paﬁoTHHKOB, Ha3bIBACTCiH...npoUueccyaibnan

31.  OmnpepaejieHHe COOTBETCTBUA PA0OTHMKA 3aHMMAaeMOM 10/KHOCTH,
O0T3bIB 0 €ro J0CTOUHCTBAX, JOCTHKEHUAX, CIIOCOOHOCTSX, COAYKEOHOM
NnoBeJAeHUU — ITO ...

a) mpootdéop;  0) mogdop; B) aTTecTanusi PAGOTHUKA;
r) mpodopHUeHTAITHS; 1) podeccruoHaIbHOE KOHCYJIBTUPOBAHHUE.

32. KaapoBasi ICHX0AMArHOCTUKA HANIPABJIeHA HA U3yYEHHME...
a) COCTOSIHUSI OXPaHbI TPY/a;

0) npodeccHoHANBLHON MPUTOIHOCTH, YCIIEITHOCTH;

B) MEKJIMYHOCTHBIX B3aUMOJICUCTBUI B Mpolecce Tpyaa;

) UHAUBUIYAJIbHBIX XapaKTEPUCTUK JIMUYHOCTH;

1) 9pTOHOMUYECKUX 0COOCHHOCTEN TPYI0BOTO MPOILIeCcca;

€) IICUXOJIOTMYECKUX CBOMCTB JIMYHOCTH.
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33. Hyxaa B 4eM-jiu00 HeOOXOAMMOM JUISl SKU3HEAESTEeJbHOCTH
OT/IeJIbHOTO0 PA0OTHUKA MJIM KOJJIEKTHBA — 3TO ...
a) norpedHOCTH; O) CTUMYJIBI; B) MOTHBBHI;

T') IPUHYKJCHUS; 1) CAMOYTBEPKJICHHUE.

34.  CrTpemiieHMe MOBBIIIATH CBOIO KBATH(PUKANNIO, ObITH YBEPEHHBIM
B ce0e, CTPeMHUThCS K JIMIEPCTBY — 37O ...

a) pusnonornyeckue NoTpeOHOCTH; 0) moTpeOHOCTH B
0e30ITaCHOCTH;

B) OTPEOHOCTh MPUHAJICKATH K KAKOW-THOO0 TPyTITIE;

I') NOTPeOHOCTh B NPU3HAHUU U YBAKEHUU; 1) NOTPEOHOCTH B

CaMOBBLIPAKCHHUH,

35. Pacxoabl HA MUTaAaHHE B MUHUMAJIbHBIX pa3Mepax norpedjieHus,
HAa KOMMYHAQJIbHbIE YCJIYTH, HAJIOTH U APYyrHe 00s3aTe/IbHbIe TIATeKH — 3TO

a) moTpeduTenbcKas Kop3uHa; 0) MaTepuaabHbIe TOTPEOHOCTH;

B) JICHE)KHBIE JOXO/Ibl; ) NPOKUTOYHbIA MUHUMYM;

1) YPOBEHB 0JIarOCOCTOSIHUSI.

36. IIponecc modyxaeHnsi paOOTHUKOB K JTOCTH:KEHHIO LleJIei 3TO ...

a) noTpeOHOCTH; 0) CTUMYJIMPOBAHME; B) MOTHUBAIIUS; r)
MPUHYKICHUE;
71) CAMOYTBEp)KJICHUE; €) BOCIIUTAHHE.

37. BplaeauTe pa3HOBUAHOCTH HECTAHIAPTHOM 3aHATOCTH:
a) coKpaleHHas pabodasi HeJes; 0) y4eOHBIN OTITYCK;
B) ruokue rpaguky padoyero BpeMeHH; I) 3aHAATOCTb HA IOMY (1Js1

OPraHu3anvu);

1) COKpaIeHHbIN pabouuii 1eHb MOJPOCTKOB;

€) perJaMeHTHPOBAHHBIE MEPEPHIBBI KOPMSAIIINX MATEPEH.

38.  3aTrpaTrhl Ha KaJAPOBYI0 PpeKJaMy, OIEHOYHbIE MNPOLEaYpPbI
(TectupoBanme, HHTEePBbLIOUPOBaHHE H ap.), MeAUINHCKHE 00
CJ1e10BAHUSA OTHOCATCS K U3JI€PKKaM ...

a) Ha OIUIaTy TPY/a; 0) Ha oOydeHue; B) HA HA0OP M OTOOP

Pa0OTHHKOB;
I') [1a yIPaBJICHUE; 1) IPU YBOJIbHEHHH.
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39. Crpykrypa 3apa00THOI NJI1aAThl PA0OTHUKOB BKJIIOYAET:
a) Tapu(HYI0 CTABKY, OKJIA/I;

0) U3Iep KKK Ha MIPUBJICUEHUE, HAM paObOTHUKA; B) pa3JIMYHBIC JIOTUIATHI;

r) MoJiararoliiyecs KOMIeHcalui; /1) onucaHue pabodero MecTa;

€) JIoIIaTy Mo paoHHOMY KOd(DPHUIIMEHTY; K) IPEMHUU;3) MaTEPHATBHYIO
HOMOIIb.

40. Ha pa3mep 3apaGoTHOM MJIaThl PA0OTHUKOB BJIMSIOT:

a) COCTOsTHME pabodero Mecta; 6) CUTyalus Ha PhIHKE pab0veil CHUITHI,

B) 3 (HEeKTUBHOCTh OOYYCHHMsI IEPCOHANA; T) pe3yJbTaThl TPYyAa
pPabOTHUKOB;

J1) aHKETHBIC JITaHHbIC PAOOTHUKOB;  €) COCTOSIHUE OIIEHOYHOU pabOThI B
OpraHu3aluu;

k) QuHAHCOBOE COCTOSIHME OPraHU3AINN;

3) CTAaOMJIBHOCTh CUCTEM OIUIATHI M MPEMHUPOBAHUS.

Hna nposepku I1K-22 «cnocobnocmsio npo8ooums mexHuieckoe u
Op2aHU3aYUOHHOe 0becnederue UcCcie008anull, aHaIu3 pe3yibmamos u
Pazpabomky npeonoHceHUll no Ux peanu3ayuuy UCnoib3yemcs ciedyuuti Habop
80NPOCOSB:

41. @dopmMaMu CHeNHAJbHONH MOATOTOBKHU pe3epBa ABJIAIOTCS:
a) CEMUHApBHI, IIKOJIBI Pe3epBa; 0) HE MEpBUYHAS alaNTaIlus;
B) HHCTUTYThI MOBLIIICHUS KBAJIN(PUKANH;

T) GOPMBI IOJATOTOBKY IO MHUIIMATHBE MECTHBIX U PETHOHAILHBIX OPTraHOB
yIpaBJICHUS;
1) CTAKMPOBKU (BKJII0YAs ¥ 3apy0eKHbIe);

€) BpeMEHHBIC 3aMEeIICHUS IPYTUX JOHKHOCTEH;
’K) KOMaHJIUPOBKH 110 OOMEHY OIBITOM (BKJIIOYAs 3apyOe)KHBIC);
3) MOATOTOBKA YUEHBIX U3 YHCIIA OMBITHBIX MTPAKTUKOB.

42.  IloctynaTtesjbHOe NPOABHKEHUE PAOOTHUKOB B KAKOH-1100
chepe n1eATEJIbHOCTH, U3MEHEHNE KBAJIM(PUKANUOHHBIX BO3MOKHOCTEH U
pa3MepoB BO3HATPAKACHUSA — ITO ...0e/108a: Kapvepa.

43. K cragusaM Kapbepbl OTHOCATCH:
a) npeaABapuUTeIbHAsA; B) NPOABUKEHHUE;

1) CTaOUIIM3aIIN; a) alanTallyu;
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44,  Kakod mNmoaXoa B OPraHU3alMHM KOHCYJbTATHBHBIX YCJAyr IO
MOJEJTUPOBAHUIO Kapbepbl OTCYTCTBYET: HHAUBUAYAJIbHBIH, oo
pa3iau4HbIe (POPMBbI CAMOOLCHKH ?

45.  ]JIBMKeHHUE NMEePCOHAIA BKIKYAET:
a) NoBbIlIEHHE T0JKHOCTH, KBAINPUKAIINN;
0) nepeMenieHue HA PABHOIIEHHOE pa0doyee MeCTO;  B) MOHMKEHHE B

OJKHOCTH
T') YBOJIbBHCHHE 110 PA3IUYHBIM IPUYMHAM; 1) KOMaHIUPOBKH CITYKEOHBIC;

€) BaxXTOBBI c10c00 padOoTHI.

46. CB000OAHO CO31aHHAs I'PYIIA, YICHbI KOTOPO#l peryjasipHo
B3aUMO/IEfiCTBYIOT 10 Pa3JIHYHbBIM HHTEpecaMm, 3TO ... TPyNIa.

47. Ha3oBuTe THIIOBBIE POJIM B rpyIie:

a) opranu3arop: 0) reHepaTop WaeH; B) KPUTHK; T)
IKCIIEPT;
1) 1€MOKpaT; €) SKOHOMHUCT; ) TICHXOJIOT; 3) HACTaBHUK;

1) KypaTop; K) KOHTPOJIEP.

43. BHeUWHOCTBb, 3I0POBbE, PA00TOCIOCOOHOCTDh, MPEACTABUTEILHOCTD
COCTABJIAKOT ... TPYIITY JHIEPCKUX KAYECTB.

49.  Pa3Horjacusi Me:X1y pa0OTHUKAMH U aIMUHHCTpauei
(pyxoBoauTE/IEM) IO BONIPOCAM BbITIOJIHEHHS TPYA0OBBIX KOHTPAKTOB,
YCJIOBHIi OIJIATHI M TPYAQ, KOJJIEKTHBHOIO JIOTOBOPA AABJISIIOTCS:

a) KOHQIUKTOM; ©0) TPYAOBbIM CIIOPOM; B) COTPYAHHUYECTBOM;

') KOMIIPOMHUCCOM; 1) KOHKYPEHIIUEH; €) MPOTUBOCTOSHUEM;
) POTUBOPEUUEM MEXKAY TPYJOM U KAITUTATIOM.

50. WHHuAEHT, NOBOJ, NPUYMHbI, KOH(PINKTHAS CUTYalUsl, CYObeKThI
KOH(]IUKTA, IPeIMeT ero COCTABJISIOT ...

a) BHYTPEHHIOIO cpey KoHGIMKTa; 0) nHGPACTPYKTYpY;

B) BHEIIIHIOIO CPEY; ') CTPYKTYPY KOHQJINKTA;

1) CUCTeMY KOH(JIUKTA; €) FTeHETUKY KOH(IIUKTA.

51. Yrto BbI OTHeceTe K pa3zaM KOHPJIMKTA?

a) KOH(POHTANNSH; 0) KOMIIPOMHUCC; B) KOMMYHHKAaTUBHas (a3a;
I) Jenpeccus; 1) O’KUBJICHUE; €) KpU3uc.
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52. HH(popMaunoHHOE B3aUMOJeHCTBHE CTOPOH KOH(PIUKTA — ITO
aTpuOyT (asbl...

a) KOH(POHTAIIUH; 0) KOMIIPOMHUCCA; B) KOMMYHUKATUBHOM (ha3bl:

T') ICTIPECCHH; 1) OKUBJICHUS;,  €)KpU3HcCa.

53. Mertoaamu ynpasJ/jieHHsI KOH(PJIMKTAMH SABJISIIOTCH:
a) YKJIOHeHue;  0) pa3bsiCHEHHE; B) CTJIAKUBAHUE;

I) ajanTaims; 1) COTPYAHUYECTBO; €) COTJIaCOBaHMUE;

) MPaBUJIBHOTO OTBETA HET.

54.  OOyyenue, O0O0yCJIOBJICHHOC W3MCHEHMSMH Xapakrepa H €O
JepKAHUS TPYAA, MOPAJIbHBIM CTAPpEHHEM 3HAHUI, HA3bIBAETCS. ..

a) MOBBIIIEHUEM KBaM(UKAIUY; 0) IepenoAroToBKOii;
B) BHEIIPOU3BOACTBEHHBIM O0yUECHUEM; I') CTAXXUPOBKOM; 1)
TPEHUHIOM.

55. O0y4eHue, BKJIIOYEHNE, JOCTHKEHUE ycexa, MpogecCHOHAN3M,
MepeoeHKa IEHHOCTEel, MACTePCTBO, IEHCUOHHBbIN MEePUO/I COCTABJISIOT ...

a) 3TAlbl KAPbEPHOIr0 POCTA; 0) 3JIEMEHTHI TPYJOBOI MOTUBALINHY;

B) COL[MAJIbHBIEC COCTABIIAIONINE KAPbEPhI; I) CTAUU TPYJAOBOU KU3HU;

1) GYHKITUU TIEPCOHATLHOTO MEHEHKMEHTA.

56. Pa3HOBHIHOCTAMH NPO(eCCHOHATBHONH MOATOTOBKYU BHE
padouero Mecra IBJAKOTCH:

a) BBOJHBIN MHCTPYKTAXK; 0) MPOU3BOICTBEHHBIE KYPCHI;

B) NpodeccuoHAIbHbIE TDEHNUHIH; r) KoH(epeHIIH, CEMUHAPDI;

1) TpyJ0Bas aJlalTaiys; €) MKOJIbI IePEJOBOTO OMbITA.

57. BplaeauTe OCHOBHbIE 321a4M NPOGeCCHOHATBLHOIO
KOHCYJbLTHPOBAHMS:

a) BbisiBJIeHHE MPO(ecCHOHATbHbIX HHTEPECOB;

0) omnpeaeneHue CTpeccoyCTOMUNBOCTH;

B) BBISIBJICHUE MOTUBAIIMU TPOPECCUOHATIEHOTO CAaMOOTIPEICTICHUS;

) OCyIIleCTBJIEHUE TPY/I10BOIi aIANITAIINN;

1) OTIpEJIeNICHUE CKJIOHHOCTH K KaKOW-TU0O0 JIeITeIbHOCTH.
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58. CoBersl B BbIOOpe HJIM IepeMeHe TMPodeccuu ¢ y4eToM
nokeJIaHUil padOTHMKA, €ro CKJOHHOCTeH, KOMIETEeHIHil, MNepCneKTHB
TPYAOYCTPOMCTBA €CTh ...

a) npodopueHTaus; 0) npodrpocBelIeHre; B) aganTalus;

r') OpUEHTalMs; A1) npodeccuoHalbHOe KOHCYJIbTHPOBAHHKE.

59. KoMIUIeKCHasi OlleHKA Pe3yJbTaTOB NPO()eCCUOHAIBHOI0
00y4eHHs cJIaraercs us3 ...

a) OIEHKH COJIEp>KaHUs 0OYUEHUS 1O COCTABY U JIOTHYECKOU CBSI3U
JUCITUTUTIHBL

0) olleHKH OTPEOHOCTH B OOYUECHHH;

B) OIIEHKM COOTHOIIEHUS TEOPETUUECKON U MPAKTUUYECKOMN YacTeit
oOyueHus;

I') OLIEHKH BBIOpaHHBIX ()OPM MPOBEACHUS 3aHATHIA;

1) OLICHKU KBaJIM(PUKAIIMU TTPOBOISIINX 00YUCHHUE;

€) OLICHKHU 3aTpaT Ha o0y4eHHe;

’K) BCe BADHAHTHI BEPHbI.

60. Boi1esinTe 00beKThI COIUAIBHOI MOJUTUKH IOCYAapcTBa...
a) 00IIIeCTBEHHBIC OPTraHU3AIIHH; 0) oObeMHeHNs paOOTHUKOB;
B) TPYIOCNOCO0HOE HACEJIEHHE; 1) 00beTMHEHHS pabOTOIATENECH;

) HETPYAOCHOCO0H0E HACEJIeHHEe;  €) VA3BUMbIE CJIOM HACEJCHUS ;

) rOCYJIapCTBEHHBIE OPTaHBbI.

61. CyIIIHOCTh ~ TeXHHUKO-TEXHOJOTHYECKOr0  acmeKkTa ynpaBJeHHUs
MEePCOHAJIOM 3aKJII0YACTCH B CJIETYIOLIEeM:

a) BKJIIOYAE€T BOMPOCHI COOMIOJACHHS TPYAOBOTO 3aKOHOAATEIhCTBA B
KaJIpOBOM pabore;
0) mpegycMmaTpuBaeT pEIIEHUE BOMPOCOB, CBSI3aHHBIX C BOCHUTAHUEM
KaJpoB, HAaCTaBHUYECTBOM;
B) COJEPKHUT BOMPOCHI, CBsI3aHHBIC C IUIAHUPOBAHHEM YHCIECHHOCTH W
cocTaBa niepcoHarna, 175 MaTepUuaIbHBIM CTHUMYJIMPOBAHUEM,
UCTIOJIb30BaHUEM padOUYeTro BPEMEHH, OPTaHU3AIIHIO JISJIONIPOU3BOICTBA;

F) oTpaska€r YpPoBC€Hb PpPa3sBUTUHA KOHKPETHOro Ipous3BOACTBa,
0COO0EHHOCTH HCIIOJb3YEMBIX B HEM TEXHUKH H TEXHOJIOI'MH,
IMPOMU3BOACTBECHHLIC YCJIOBUA A 1P.
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62. CYIIHOCTH COLUAIBHO-TICHX0J0THYECKOT0 ACIIEKTA yIPaBJIeHHUS

63

64.

MEePCOHAJIOM 3AKII0YAETCH B CJIeYIOLeM:

a) OTpaKaeT ypOBEHb PA3BUTHUSI KOHKPETHOTO ITPOU3BO/ICTBA,
0COOEHHOCTH HCIOJIb3YEMbIX B HEM TEXHUKU U TEXHOJIOTHUH,
IIPOU3BOJICTBEHHBIE YCIIOBHS U AP.;

0) oTpakaeTr BONPOCHI COLMATBHO-IICUX0JIO0IMYECKOro odecneyeHus
YIIPaBJICHUSA MEPCOHATIOM, BHEAPEHHUS PA3IMYHBIX COLUOJIOIHYECKUX
U ICUXO0JIOTMYECKHUX MPOLEAYP B IPAKTHKY KaJAPOBOil padoThI;

B) COJIEP>KUT BOINPOCHI, CBI3aHHBIE C MJIAHUPOBAHUEM YHUCIEHHOCTH U
COCTaBa MepCOoHaja, UX MaTEPUaIbHbIM CTUMYJIUPOBAHUEM,
UCIIOJIb30BaHUEM padOUYEro BPEMEHU, OPraHU3alMIO 1€JI0IPOU3BOJICTBA;
I') BKJIFOYAET BOIIPOCHI COOJIIO/IEHUS TPYAOBOTO 3aKOHOIaTENIbCTBA B
KaJIpoBOii padore.

CYHIHOCTI) OPraHm3alliOHHO-IKOHOMHUYECCKOI0 acCiieKTa yrpaBJICHUSA
MEPCOHAJTIOM 3aAKJIHYIACTCHA B CJCAYIOIIECM:

a) COJEPKUT BOMPOCHI, CBSI3aHHbIE ¢ MJIAHHUPOBAHHEM YHCJIEHHOCTH
M COCTaBa MEpPCOHAa, HX MATEePHAJLHBIM CTHMYJMPOBAHHEM,
HCIOJIb30BaAHHEM padouero BpeMeHH, OpraHu3anuio
JeJI0MPON3BO/ICTBA;

0) mpenycMaTpuUBaEeT pEIICHUE BOMPOCOB, CBSI3AHHBIX C BOCIUTAHUEM
KaJpoB, HACTaBHUYECTBOM;
B) BKJIIOYAE€T BOMPOCHI COOJIOJACHHS TPYIOBOTO 3aKOHOJATENIHCTBA B
KaJIpOBOH pabore;
I) OTpaxaeT yPOBEHb pPa3BUTHS KOHKPETHOTO  IIPOM3BOJICTBA,
OCOOCHHOCTH HCIIOJIb3YeMBIX B HEM TEXHHKH H TEXHOJOTHH,
IIPOU3BOJICTBCHHBIE YCIIOBHSI U JIP.

@u3nYecKd pa3BUTast YACTh HACEJEHHsl, 0012 1aI0H i
YMCTBEHHBIMH CIIOCOOHOCTSIMU M 3HAHUSIMHU, HEOOXOAUMBIMH LISl
padoThl B HAPOJHOM XO031iicTBe — 3TO:
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a) paboyas cuia; 0) TpyAOBbIE pecypchl; B) TPYyAOBOU
MOTEHITUAT;
I') IepCcCoHal.

65. CnocoO0HOCTH 4YeI0BeKa K TPYAY, COBOKYIHOCTH €ro (pM3H4eCKux,
HHTEUIEKTYAJIbHBIX CHOCOOHOCTEl, NPHOOPEeTEHHbIX 3HAHWUH M ONbITA,
KOTOpble HCHOJb3YKTCSI B  Ipomecce MNPOU3BOJACTBA TOBApOB U
NpeaoCcTABJIEHUS YCJIYT — ITO:

a) padouasi cu1a;  0) TPYJOBBIE PECYPCHI; B) TPYAOBOM IMOTEHIINA,

T') TPYJOBOM KOJIJIEKTUB.

66. [Ipu yyactum B mpouecce NMPOU3BOJACTBA U YNPABJIEHHUS MEPCOHA
JAeJUTCS HA:

a) pyKOBOJIUTEJICH U CTICIIUATUCTOB; 0) OCHOBHOM © OOCTYXUBaIOIIUI
NIEpCOHAIT;

B) OCHOBHOW, BCIIOMOTATEJIbHBIM U  OOCIYXHMBAIOIIUKA TMEPCOHA,
r) IPOM3BO/JCTBEHHBbII U YNIPAaBJeHYeCKHH MepPCOHAJ.

67. OCHOBHBIMM (PYHKIHUSIMHU IIPOLIECCA YIIPABJICHUS MIEPCOHATIOM
SIBJISIFOTCSH
a) aHaNu3, IJJAHUPOBAHKUE, MOTUBALINSI, KOHTPOJIb;
0) yder, ayIuT, IUIaHUPOBAHUE, TPOTHO3UPOBAHUE, KOHTPOJIb;
B) IVIAHMPOBaHUeE, OPraHU3aALMs, MOTHBALMSA, KOHTPOJIb,
peryJMpoBaHue;
I') IJIJaHUPOBAHKE, IPOTHO3UPOBAHUE, OPraHU3alMsl, MOHUTOPHUHT,
KOHTPOJIb.
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68.Il0 comepkaHUI0 OCYHIECTBJICHUSI BO3ACHCTBHUS HA HCIOJHUTEJEH
MeTOAbI YNPABJCHHUS MEPCOHAIOM MOAPA3ACISIOTCH HA CIeAyIolHe
rpynmnbi:

a) OpraHU3aIMOHHbBIC, YKOHOMHYECKHUE, IICHXOJIOTHIECKUE;

0) SKOHOMUYECKHE, PACTIOPATUTEIbHBIE, COIIUATbHBIE;

B) aIMUHUCTPATUBHBIC, OPTAHU3AIMOHHBIE, COIUATLHO-TICHXOJIOTUIECKUE;
') aIMUHUACTPATUBHBIC, SKOHOMUYECKUE, COITHATBHO-TICUXOJIOTHIECKHUE.

70. B o00mMX NPUHOUNOB YHPABJICHUS TEPCOHAJOM OTHOCHT:
a) HAy4HOCTB, HENPEPBIBHOCT, HOPMATHBHOCTb, SKOHOMHUYHOCTB;
0) KOMIUIEKCHOCTh, IUIAHOBOCTb, 3aMHTEPECOBAHHOCTh, OTBETCTBEHHOCTD;
B) HAy4HOCTb, CUCTEMHOCTb, HEIPEPHIBHOCT, HOPMATHBHOCTb;
) BCe BbILIE NepeYncIeHHbIE.

71. CTuJib ynpaBJ/ieHHsI IEPCOHAJIOM, KOTOPbIA HMeeT TaKue
XAPAKTEPUCTUKH: «eIMHOJIMYHOE BHISBJICHUS BOJIH MPH HAJTUYHHU
ynpaBJieHYeCKHX pyHKIuil pykoBoauTeisi; (OpMUPOBaAHNE PYKOBOAUTEIEM
CTPOroro MOpPaJbHO-NICUX0JOTMYECKOr0 KJIUMATA B KOJIJIEKTHUBE», HOCUT
Ha3BaHHe:

a) aBTOPUTAPHBII; 0) aBTOHOMHBIM; B) KOHCYJbTaTUBHBIN

72. B ucTopu4ecKoM pasBUTHU B YIIPABJICHHH MIEPCOHATIOM MOKHO
BbIICJIUTH I10CJIE10BATEIbHYI0O CMEHY CIEAYIOIUX COBPEMEHHBIX KOHIENIMU
U NOAXO0/0B:

a) ynpasJieHHe TPYJAOBbIMH PeCypcaMu, yIpaBJeHHe MePCOHATIOM,
ylpaBJieHHE YeJI0BeYeCKUMHU pecypcaMu, ylipaBJjieHue TPYI0BbIM
NMOTEHUMAJIOM, YIIPABJIEHHE YeJ10BeYeCKUM KANMTAJIOM.

0) ynpaBiieHHE NIEPCOHAIIOM, YIIPABJIEHUE KaJlpaMu, YIIPABICHUE YETOBEKOM.
B) MEHEDKMEHT MepCOoHaNa, YIPaBJIeHUE TPYIOBbBIMU pecypcamu, YIpaBIeHUE
YeJIOBEYECKUMHU PECYpPCaMHU, YIIPABICHHE YETOBEKOM.

I') yOpaBJIeHUE KaJpaMH, YIPaBICHUE [IEPCOHAIIOM.

34



73. IIpouecc coBepLIEHCTBOBAHMSI MOPAJIbHBIX, ICUXO0JIOTHYECKHUX,
COLMAJIBHBIX, NPO(EeCCHOHAIBHBIX U (PU3MYECKUX KAYECTB JUYHOCTH B UX
eIMHCTBE — ITO:

a) TyXOBHOE Pa3BUTHE JTUIHOCTH;
0) HpaBCTBEHHOE Pa3BUTHE JINYHOCTH;
B) TAPMOHMYHOE Pa3BUTHE JUYHOCTH;
I') IPpOPECCHOHAIBHOE PA3BUTHE JTUYHOCTH.

74. I'pynna kadecTB pA0OTHHKA B KOTOPYIO BXOIAAT: YeCTHOCTD,
00pa30BaHHOCTb, OTBETCTBEHHOCTh, NOPAI0YHOCTDb, YBAKEHHE K JHOIAM —
ITO:

a) JMYHOCTHAsi; ©) colManbHas; B) aJanTallMOHHAS; r)
KYJIbTYpHas.

75. I'pynna kayecTB pa00OTHUKA B KOTOPYIO BXOJIAT: JIOSIJIbHOCTD,
0eCKOH(IUKTHOCTb, CIIOCOOHOCTH K KOMIIPOMHUCCAM, CKJIOHHOCTD K
HHTPHUIaM, CTPEeMJICHHE K JIUAEPCTBY - ITO:

a) INYHOCTHas;  0) comuaJibHasi; B) aJalTallMOHHAS; I') KyJIbTYpHas.

76. I'pynna kayecTB pa0OTHUKA, B KOTOPYI0 BXOJAT:
C000pPa3UTEJbHOCTD, CIIOCOOHOCTD K OBICTPOM aJanTALMH,
CTPECCOYCTOMYMBOCTh, CIIOCOOHOCTH K 00Y4eHUI0 — JITO:

a) TMYHOCTHAas, 0) collMalbHAsA;, B) aJaNTAIMOHHASA; ') KyJIbTypHas.

77. @akTopaMu (pOPMHUPOBAHUS OPTraHU3ANMOHHOI0 MOBEACHUS
JIMYHOCTH, KOTOPbIE ONPeNeSsIIOT MOBeAeHHE B 3aBUCUMOCTH OT
B3aMMOOTHOIIEHNH NHINBUI0B, SIBJISIIOTCH:

a) KyJIbTypOJIOTHYECKHE; 0) CONAIBbHO-TICUX0JI0THYECKHE; B)
nemMorpaduyueckue.
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78. CounanbHas CTPYKTYpPa MEPCOHANA - ITO:
a) COBOKYIHOCTD I'PYyMNI, KJIacCH(PUIUPOBAHHBIX M0 YPOBHIO 00pa3oBaHmsl,
CTa:Ky padoThl, MOy, BO3PACTY, HAIMOHAJIBLHOCTH, CEMEHHOMY COCTOSTHHUIO,
HampaBJjieHHeM MOTHBAIIUM H T.II.;
0) KOJIMYeCTBEHHO-TIPO(ECCUOHATILHBINA COCTAB MEPCOHANA, Pa3MepPhI OIIaThl
Tpyaa u ¢hoHa 3apaboTHOM MIaThl pAOOTHUKOB;
B) COCTaB M pacIipe/ielieHne TBOPUYECKUX, KOMMYHHUKATUBHBIX U TMTOBEJACHYECKUX
poJieil MeX Iy OTAETbHBIMU Pa0OTHUKAMH,
r) Kiaccudukainys pabOTHUKOB B 3aBUCHMOCTHU OT BBITTOJTHSAEMBIX (DYHKITHIA.

79. llITaTHas CTPYKTYpPA NMEPCOHAJIA - ITO:
a) COCTaB U pachpejiejIeHue TBOPUYECKUX, KOMMYHUKATUBHBIX U MOBEIEHYECKUX
poJiell MKy OTACIbHBIMUA PaOOTHUKAMU;
0) COBOKYITHOCTb I'PYIII, KJIACCU(DUIIMPOBAHHBIX 110 YPOBHIO 00pa30BaHUs, CTAXKY
paboThl, Oy, BO3pACTy, HALIMOHAJILHOCTH, CEMEITHOMY COCTOSIHUIO,
HaNnpaBJICHUEM MOTUBALIUU U T.IL.;
B) KOJIUYECTBEHHO-NPO(deCCHOHATBHBIN COCTAB NEPCOHAJIA, Pa3MePhI OIIATHI
TpyAa ¥ poHx 3apadoTHOI IATHI pA00OTHUKOB;
r) Ki1accuukanys pabOTHUKOB B 3aBUCUMOCTHU OT BBIMOJIHSAEMBIX (DYHKIIHIA.

80. I'pynna paboTHHMKOB, KOTOpasi HANPABJIsieT, KOOPAUHUPYET U
CTUMYJIMPYET JAeTeJIbHOCTh NPeANPUATHSI, PACTIOPSIZKAETCH €ro pecypcamu,
HeceT MOJIHYI0 OTBETCTBEHHOCTD 32 JOCTHKEHHUE 1eJieill MpeAnpuATHs — 3TO:
a) JIMHeliHbIe pyKOBOANTENU; 0) QDYHKIIMOHATIBHBIE PYKOBOAUTEIN;

B) CIICLIMAJINCTHI, I') MPOU3BOJICTBEHHBIN MEPCOHAI.
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BOleOCLI o TeMaM JUCHUITIIMNHBI

[TepeyeHb KOHTPOJBHBIX BOMPOCOB JIJIsl OIICHKHA HA CEMHUHAPCKUX 3aHATHIX YPOBHS
3HAHUN MO AUCIUIUIMHE «YTPaBICHUE MEPCOHAIOM», MOJYyYaeMbIX B XOJE OCBOCHUS
komrereHini YK-4.

Tema 1. Vnpaenenue nepconanom opeanuzayuu.

1. YpaBneHrne nepcoHalIOM OpraHu3alnH.

2. OKOHOMUYECKUN (TEXHOKPATUYECKUI) MOAXO0J K YIPaBICHUIO
NIEPCOHAJIOM: CYIIHOCTb W IIPUHIIUIIBI.

3. VYcaoBuss  3pQPEKTUBHOrO  MNPUMEHEHHS  3KOHOMHUYECKOIO
(TEXHOKPATUYECKOT0) MOIX0/1a.

4. Opranudeckuil MOAXO0A K YIPABICHHID NEPCOHAIOM: CYIIHOCTb,
MIPUHLHUIBI, TPUYUHBI PACHPOCTPAHEHHS.

5. YcnoBus 3¢ HeKTUBHOTO TPUMEHEHHS] OPTaHMYECKOTO MOIX0/1a.

6. [IpoueccHbI MOAXOJ K YIIPABJICHUIO IEPCOHAIOM: 3HAYCHUE U

pOJIb TPOIECCHOTO MOAXO0Ja B MEHEIKMEHTE KauyeCTBa, METOIUYCCKHE OCHOBBI
OIMCaHMS MpoIecca.

Tema 2. Memoowt ombopa nepconana.
1. Ilenb oTGopa nepcoHarna.

2. Buapl wunbopmanMu O KaHAMAATAX, HCIOJB3yEeMON TMpU OTOOpE
nepcoHana.

3. TpeboBaHus K METOJaM OTOOpa MepCcoHa.

4. BapuaHThl IpUMEHEHHUsI MH(DOpMAIUU ISl TPUHATUS PEIICHU 0 Hailime
nepcoHarna.

5. TlocnenoBatenbHOCTh (9Tam) orbOopa mnepcoHana. Mertoabl oTdopa
nepcoHana (Kiaccupukarms).

Tema 3. Ananu3 © OIlCHKAa 3asABUTEIBHBIX JOKYMEHTOB IIPU OTOOpE
nepcoHana.

1. TpeboBaHus K COJIEpPXKAHUIO M METOJAbl aHalu3a 3asBJICHUS
(COIpOBOIUTENBLHOTO MUChMA), aBTOOHOTparH, aHKETHI.

2. Meroauyeckre OCHOBBI aHalIM3a M OLEHKU CBUICTEIBCTB 00
o0pa3oBaHUU U PEKOMEHAATENBHBIX MUCEM IIPU 0TOOPE IEpCOHAIA.

Tema 4. OTO60p nepcoHana ¢ MOMOIIbI0 coOeceTOBaHUS.
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CyurHocTs 1 11enu codeceoBaHus MpU 0TOOPE MepcoHaa.

2. OTHOCUTENBHASA BATUIHOCTh COOECEIOBAHMS.

3. Buasl cobecenoBanuii mpu oréope.

4. CopeprkaHue MOArOTOBKU K cOOECeI0BaHUIO TP OTOOPE MepcoHaa.

5. Orarnsl (pa3bl) npoBeaeHUs: co0eceI0BaHUS.

6. ConepxaHue U LEeIu KaXI0ro dTara.

7. Texnuka cobeceoBaHus MPU 0TOOPE MEepCOHAIA.

8. Bo3moskHbIE OMMOKM TEXHUKH BEACHHUS O€celbl M CHOCOOBI MX
MIPEOJIOJICHHSI.

9. Orenka HEBEpOATLHOTO MTOBEJCHUS HA OTOOPOYHOM COOECETOBAHUH

Tema 5. OTO0p nepcoHasia ¢ MOMOIIBIO TECTOB U MHPO(ECCHOHATBHOTO

UCTIBITAHUS.
1. TexHruecKkrue OCHOBBI UCIIOJIb30BAHMS TECTOB MPU 0TOOPE MepcoHaIa.
2. Lens 1 BuAbI podecCuOHANBbHBIX UCIIBITAHUH.
3. MeTonuueckre OCHOBBI BbIOOpa COOBITHI A1 Mpo¢ecCHOHATbHBIX

UCTIBITAaHUN U onpeenieHus (popmbl MPOPECCUOHATBHBIX UCTIBITAHUN.

4,

Copeprkanue 3TanoB MpOBEICHUs TPOPECCUOHATIBHOTO UCTIBITAHUS.

Tema 6. YnpasneHue agantanuei nepcoHana.

1.

@noh »w N

o »®» =2

BBenenne B 1OKHOCTD (OpUEHTAINS): CYIIHOCTb, 11€J1b, 3a/1a4H, ()OPMBI.
CyluIHOCTb, LIEIU U ATalbl alanTaluu.

[lenb 1 3a1a4n ynpaBICHUS aJaNTalue.

@DaKTOPBI, BIUSIONIME HA CKOPOCTh aIANTAIMOHHBIX MPOLIECCOB.

Buasl u conepxkanue aganTaldu rnepcoHana B 3aBUCUMOCTH OT 00beKTa
U TIpeMeTa yIpaBieHuUsl.

Opra"u3aioHHBIM MEXaHU3M YIIPABIICHHS TIPOILIECCOM aIanTalluu.
CrpykTypHOe 3aKkperyieHue GyHKIUU YIIPABICHUS alalTalluen.
TexHoorHyM poliecca ynpaBieHHs alanTalyen.

HNudopmarnmonHoe obecrieueHre ynpaBieHHs! alalTalluen.
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10. OcoOeHHOCTH aianTaluu PyKOBOAUTENCH.

11. Crpareruu Hadana pabOThl pyKOBOJUTENS B HOBOM JIOJKHOCTH.

Tema 7. Onpenenenue noTpeOHOCTH B 0OYUYEHHUH TTEPCOHAIA.

l.

2
3.
4

CyIIHOCTD, 11U, AIbTEPHATUBEI M 3TAIlbl O0YyYCHHS TIepCOoHAaA.
MecTo 00ydYeHHUs B CHCTEME YIIPaBJICHUS TICPCOHATIOM.
Oco6eHHOCTH 00YUYCHHUSI B3POCIIBIX.

AHanmu3 moTpeOHOCTel B OOydYeHHWH TMEpCOHANa ¢ Y4YETOM IIelied U
3aja4

VYder nemorpauueckoro cocraBa NepcoHajga U pe3yibTaToB pabOThI
UCTIOJTHUTENEH NP ONpeAeTICHIH MOTPeOHOCTH B 00yUEHUH.

Bribop mnocraBmirka 00pa3oBaTENbHBIX YCIYI B COOTBETCTBUU CO
crangaprom ISO 9001:2000.

Buael kommaHuii, TPEAOCTABISIONIUX  OOpa3oBaTelibHbIE U
TPEHUHI'OBBIE YCITYTH.

ANTOPUTM JEUCTBUN MO BBIOOPY IMOCTaBIIMKOB OOpa30BaTEIbHBIX
yciyr. Kpurepuun Bei60opa nocraBimka o0pa3oBaTeIbHbIX YCIIYT.

ConeprkaHue «jena» MoCTaBIIUKa 00pa30BaTEIbHBIX YCIIYT.

Tema 8 llenu u metonbr oOyuenusi nepconana. Orenka 3h(HEKTUBHOCTH

OOy4YeHHSI.

1.

MeTonnueckne OCHOBBI OINpPEACNICHUs LENe U coAep:KaHus OOydeHHs

nepcoHara.

[TpuHIMIIBI 00YUYEHUs IEpCOHATIA.

MCTOI[BI 06yqu1/151 IepcoHajia, X 10CTOMHCTBA U HCAOCTATKU.

VYcnoBus 3¢p(HEKTUBHOTO MPUMEHEHUS Pa3IMYHBIX METOAOB OOy4YEHHUS

nepcoHaa.

MGTOI[BI OICHKH PC3YyJIbTATOB O6y‘{€HI/I}I IIepCoOHaAJA.

Dddext XoTopHA: €ro cCoAep>KaHuU € U METO/Ibl HEUTpaTU3aIiH.
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Tema 9. Cucrema OLEHKM PE3YJIbTATOB JCATEIBHOCTH U IOBEACHUS
nepcoHarna.

1.
2.

®dakTopbl 3PHEKTUBHOCTH I€ATEILHOCTH MIEpCOHAa.

Mecto OLICHKH pa6oqnx PE3YIbTATOB B CHUCTCMC  YIIPpABJICHUA
IICPCOHAJIOM OpraHu3aluu.

HanpasneHnus ncnosib30BaHus pe3yibTaToB JEJI0BOM OLEHKH IIEpCOHAA.

Copepxanue pabOThl MO TPOCKTHUPOBAHUIO S(DPEKTUBHONW CHUCTEMBI
JIEJIOBOW OLIEHKH MEPCOHAA.

JIefiCTBEHHOCTh M IPAKTUYHOCTh KakK OOIue TpeOOBaHHMSA K CHCTEME
OLICHKH.

[lenu u 3a1a4m CUCTEMBI IEIOBOM OLIEHKH MEPCOHA.

CyOBeKThl JIeJI0BOM OLICHKH MEePCOHAlIA.

Tema 10. Ilokazarenu U METOIBl OLIEHKH PE3YJbTATOB MACSATEIBHOCTH H

IMMOBCACHH IICPCOHAJIA.

l.
2.

[Toka3zarenu, UCIOIb3YEeMbIC B CUCTEME JISTIOBOM OIICHKH MEPCOHAIA.

Conepxanue OCHOBHBIX TpeOOBaHUH K MOKa3aTeNisiM JCIOBOM OILICHKH
nepcoHaa: BaJuIHOCTh, HAJIEKHOCTh, Pa3INIUTEIbHAS CTIOCOOHOCTD.
Kiaccudukaiys METoI0B OIIEHKH PE3yIbTaTOB JAEATCIbHOCTH.
XapakTepuCTHKa METO/I0B, OCHOBAHHBIX Ha UCIIOJb30BAHUMU.

CyTh 1enM HCHOJIb30BAHUSI TEXHOJOIM OILIEHKU TMepcoHana «360

TpagyCoBy.
VYcnous 3@ dekTuBHOM oLeHKH «Ha 360 rpagycoBy.

Tema 11. YnpaBneHue Kkapbepoil.

AR G A i e

TpaauimoHHas TPAaKTOBKA KapbePhI.

N3menenue ycnoBuit GyHKIIMOHUPOBAHUS OpraHU3aIIUN.
CoBpeMeHHasl TPaKTOBKA YIIPABJICHUS KapbEPOU.
TpebOoBaHUs K CHCTEME YIIPaBICHUS KapbEePOil.

CucreMa ynpaBiieHHs] KapbEPOU.

MexaHun3m ynpaBiaeHus: KapbEPOU.

3aKOHOMEPHOCTHU Kapbepbl COTPYIHUKOB.

JImuHOCTHBIE pa3nuyus Kak (pakTOpbl Kapbepsbl.

Craguu Kapbepsl, CBSI3HBIE C pa3BUTHEM paOOTHUKA
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Tema 12. 3aTpaThl Ha epCOHAN OPTraHU3ALUU.

1. CyIIHOCTh U COJEPIKAHUE 3aTpaT HA MEPCOHAT OpraHU3alNu.
2. 3amauu yuyera, aHaIKM3a U TUIAHUPOBAHUSA 3aTpaT Ha IEPCOHAI.
3. 3HaueHHUE BBIJCICHUS M COJEPNKAHUE IOCTOSHHBIX U TIEPEMEHHBIX

3aTpaT Ha MepCcoHal.

4. 3HaueHUE BBIJCIICHUS U COJEp)KAHME 3arpaT Ha IepcoHall,
OTHOCUMBIX Ha Ce0ECTOMMOCTH MpoAyKmuu (paboT, yciayr) u 3arpart,
MPOU3BOJIUMBIX 32 CYET YUCTON MPUOBLIH.

5. TpamuuuoHHBI W PBIHOYHBIE  TOKazatenu  A(G(HEKTUBHOCTH
UCTIOJIb30BaHUS TIEpCOHANIA U 3aTpaT Ha MePCOHA.

Tema 13. brokeTupoBanue 3aTpaT Ha MEPCOHAT OPraHU3ALUH.

TeopeTndeckre OCHOBBI OI0O/IKETUPOBAHMSL.

AKTYyaJIbHOCTh ¥ COCTOSIHUE OI0JPKETUPOBAHUS YIIPABJICHUS IIEPCOHATIOM.
OTBETCTBEHHOCTH 32 PACXO/Ibl HA MIEPCOHAI.

JenernpoBanue mOJTHOMOYHM.

Mertoibl COKpaIeHusl 3aTpaT Ha MIEPCOHAIL.

AN o

XapakTepucTuka METOJIOB:

a) KOMIUIEKCHOT'O COKpAIlleHUs 3aTpar,

0) crenuanbHBIX METOJOB COKpAILIEHHUs 3aTpaT Ha IepCoHall.

7. UHenu wm wMeromosnoruss mporpamMmbl  «AHaMM3 3G (PEKTUBHOCTH
JeSITEIbHOCTI.

8. XapakTepucTrKa 3TanoB IPOrPaMMBbl.
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Onucanue yuyeOHbIX KeliCOB

Pemienne keHCOBBIX CUTyallMi MO TUCHMIUIMHE «YTIPaBJICHUE MEPCOHATIOM
HaIlpaBJICHO Ha OIICHKY YPOBHS BJIAJieHUs 3HAHUSIMH, HAaBBIKAMH U YMEHHUSMH,
dbopMUpPYEeMBIMH Yy  y4alllerocs B  XOJ€ OCBOEHHUA mpodeccuoHaIbHOMN
komrmerenuu I11K-6.

VYipasneHue NMEPCOHAIOM CETOAHs JOBOJIBHO CIIOXKHAS 3ajada. A ecnu Ipu
TOM OIPAaHMYEHbl KaK BpEMEHHbIC, Tak U (PUHAHCOBBIE pECYpChl — OHa
CTAHOBUTCSI IPAKTUYECKHU HEBBITOTHUMOM.

Kpurepuu ass orieHku paboThI yyalierocs: Haj pelieHueM Keic-3a1ay.

Ouenka Kputepun oneHnBaHus
Omenka 5 N W3JI0XKEHHEe MaTepuaja JOTHYHO, TPaMOTHO, 0e3
(OTnuanO) OIIMOOK;

N cBOOOIHOE BJIAJICHUE npodecCHoHaTbLHON
TEPMUHOJIOTHEN;
W yMeHHE BBICKa3blBaTh W O0OOCHOBAaTH CBOU
CYXJCHUS;
W CTYIEHT JaeT YETKUH, NOJHBIA, IPaBUIbHBIN
OTBET HA TEOPETHUYECKUE BOIPOCHI;
W CTYJEHT OPTaHU3YET CBSI3b TEOPUU C MTPAKTUKOM.
Onenka 4 (Xoporio) 1. cryneHt rpaMOTHO u3jaraer MaTepua;
OPUEHTUPYETCS B Marepuaie, BJIQJICET
npodeccoHanbHON  TEPMHMHOJIOTHUEH,  OCO3HAHHO
MPUMEHSET TEOPETUYECKHUE 3HAHUS IS PELICHUS
Keiica, HO cojepxaHue U (opMa OTBETa HMEIOT
OT/ICJIbHBIC HETOYHOCTH;
2. OTBET MPABUWIbHBIN, MOJIHBIN, C
HE3HAYMUTEIIbHBIMU HETOYHOCTSMU WU HEJAOCTATOYHO
TIOJIHBIH.
Onenka 3 1. ctyneHt U3JIaraeT MaTepual HEIIOJIHO,
(Y 10BNETBOPUTENBHO) HEMOCIEIOBATEIBHO,  JIOMYCKAeT  HETOYHOCTH B
ONpPEAECICHUN TOHATHN, B NPUMECHEHUU 3HAHUW IS
pelieHus Kekca, He MOXKET JoKa3aTelbHO O00OCHOBATH
CBOM CYXK/ICHUSI;
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2. oOHapy>KuMBaeTcsi ~ HEAOCTAaTOYHO  IIyOoKoe
MOHUMaHUE U3yYEHHOT'0 MaTepuaa.

Ouenka 2 1. OTCYyTCTBYIOT = HEOOXOJMMBIC  TEOPETHUYECKHUE

(HeynoBnerBoputens 3HaHUS; AOMYIICHBI OMKUOKHU B OMpPEEICHUN MOHATHH,
HO) UCKa)KEH WX CMBICT, HE PEIIeH KEHC;

2.B OTBETE CTyJEHTAa TPOSBISCTCA HE3HAHUE

OCHOBHOTO  Marepuajga  y4eOHOW  TPOrpaMMBbl,

JOMYCKAIOTCs TpyOble OIMMOKKM B W3JI0KEHUH, HE

MOJKET MMPUMEHATh 3HAHWS JJIs PEIICHHsI Kekca.

Keiic 1
Bricmee PYKOBOJCTBO OTHOCHTEJILHO HeOOJIBIIION KOMIIQHUHU 11O

CTPaxOBaHUIO JKW3HM PACCMATPUBAJIO BOMPOC OO0 YCTAaHOBKE DIIEKTPOHHOMU
cucTeMbl 00pabOTKK AaHHBIX. [IpeasioxkeHne Mo yCTaHOBKE COOTBETCTBYIOIETO
o0opynoBaHUsl OBUIO BBIHECEHO AJMUHUCTPATUBHBIM TOMOIIHUKOM MPE3UJICHTA
koMiianuu Bukropom 3apyounsiM. EMy paHee Obl10 TOPYYEHO HU3YUYUTh JTAHHBIN
BOIPOC B JIETASIX. JTO 3aJaHUME OH MOJY4YWJI TOCJIE TOTO, KaKk B KOMIIAHUU
paboTan KOHCYJBTAaHT M PEKOMEHJI0BaJl OCHOBATEIBHO MEPECMOTPETh TO, Kak
CIIPOEKTHUPOBAHbBI Y4acTKd paboThl B kommnaHuu. KoHcyibTaHTa MO yHpaBlIEHUIO
HAaHUMAaJNW [JIs BBIACHEHUS NMPUYUH BBICOKOM TEKY4YeCTH KaJpOB U HX YACTOTO
OTCYTCTBHUSA Ha paboyeM MecTe.

[Tocne u3yueHus cUTyaluu U pa3roBopa ¢ rpynmnoi paboTHUKOB KOHCYJIbTAHT
MIOPEKOMEHIOBAJI U3MEHUTHh  OPraHUW3alHOHHYI0 CTPYKTYpy, II€PEUTH OT
GyHKIMOHATBHOU K TPETPUHUMATENBCKON cTpyKType. [locneanss BriBoIumIa ObI
HU30BBIX PAa0OTHUKOB MPsIMO Ha KIHUEHTOB. Takoe CTPYKTypHOE H3MEHEHHUE
CIOCOOCTBOBAJIO NEPENPOEKTUPOBAHUIO PAOOT € LEJIbI0 COKPAUIEHUSI pACX0JI0B Ha
nepcoHan. Beicokue pacxojibl Ha IEpCOHaN ObUIH CBSI3aHBI C TEM, YTO PaOOTHUKHU
BBITIOJIHSUTM BBICOKOCTICIMATTM3UPOBAHHBIC 3a/IaHUSL.

CymiecTByronias CTpyKTypa KOMIIAHUM BKJItOYaia YEThIPE OTJIeIa: CTPAXOBOU
MOJIMTUKH; CTPAXOBBIX B3HOCOB;, CTPaXOBBIX BBIIIAT, OGOPMIICHUS KPEIUTOB.
PaGoTHHKM 53TUX MOJpa3feNeHUi KaloBaJlUCh Ha TO, YTO UX pabora Obuia
YTOMUTENBHOM, MaJO3HAYMMOM Y MOHOTOHHOW. EIMHCTBEHHOE, 4YTO HX
MPUBJIEKAJIO0 — 3TO crenu@uyeckas, HpaBuUBIIascs UM arMmocdepa paboThl B
HeOoMbIIoN opranu3anuu. OHU HE COMHEBAJIMCh B TOM, YTO PYKOBOJICTBO Ha JIeje
MHTEPECYETCA MX MATEPUAJIBbHBIM MOJIO)KEHUEM, HO ITO KaK-TO HE COYETAIOCh U
Jake IPOTUBOPEUMIIO TOMY, KaK Obljla TOCTpoeHa uX padoTa. Tak, omuH pabOTHUK
ckazair: «Kommanusi HeOosbmias, W s 3HAI0 TOYTH Kaxmoro. OmHako paboTa,
KOTOpPOM $I 3aHUMAIOCh, TaKasi pPyTHUHHAsA, YTO S 33Jal0Ch BOMPOCOM, 3a4EM MEHS
BOOOIIE HAHUIM HAa ATy paboTy». DTO W Jpyrue MOAOOHbIE BBICKA3bIBAHMS
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MpPUBEJIM KOHCYJbTaHTA K MBICIH, YTO paboTa B KOMIIAHWUU JOJDKHA OBIThH
NepenpoeKTUPOBaHa TaK, YTOObI OHa MOTUBHpOBaja JtoJel. OJHAKO OH MOHUMAJ,
YTO BO3MOXKHOCTH B NEPENPOCKTUPOBAHUM OBLIM OTPAHHYEHBI CYIIECTBYIOIIEH
OpraHu3alluoOHHON CTpyKTypoil. [IoaTOMY OH M cenan KOMIIAHUK BhINIEYKa3aHHOE
MPEAJIOKEHUE MO0 W3MEHEHUIO OPraHU3allMOHHOW CTPYKTYphl B CTOpOHY Oosee
IMIMPOKUX U TECHBIX CBS3€H paOOTHHKOB C KJIMEHTaMHU. B 3TOM ciydae KaxkIblii
pabOTHUK JOMKEH OyJIeT OCYIIECTBISATh BCE OIEpalud, CBS3aHHBIX C
YAOBIETBOPEHUEM TTOTPEOHOCTEH OTACIBHOTO KIIMEHTA.

Kornga KOHCyJIbTaHT TMpPEACTaBWII CBOU NPEMJIOKEHUS PYKOBOACTBY
KOMIaHUW, TO OHO OYEHb 3aWHTEPECOBAIIOCH UMHU. B AEHCTBUTENBHOCTH HX
MPUBJIEKJIA Cephe3Hasi 000CHOBAHHOCTh pekoMeHaanuid. OgHaKo IpU 3TOM ObLIO
3aMEUYEHO, YTO JJIsl HEOOJIBIION MO pa3Mepy KOMIIAHWU OYE€Hb BAXKHBIM SBIISIETCS
NoJAJIep)KaHUE KadecTBa CBOMX omepauuid ¢ kimeHtaMu. Co CBOEW CTOpPOHBI,
CyllecTByIolass  (PYHKIMOHAJIbHASE  CTPYKTypa C  BBICOKOM  CTENEHBIO
crienuanu3aiuu B padoTe JaBajo BO3MOXKHOCTH oOecreunBath 3G ()EKTUBHOCTH
onepauui. Jluiom, OTBEYaBIIMM B KOMIIAHMM 32 BHYTPEHHHE ONEpAlMH, ObLIO
3ameueHo: «Eciu mbl yiiaem oT cnenuanu3anud, To 3G(EKTUBHOCTh ONEpaIuii
MOXXET CHU3HUTHCS. TOJNBKO OJIHO MOXKET ONpaBJaTh MPOCKTHUPOBaHHE PAOOT,
MpeyiaraéMoe KOHCYJIBTAHTOM, JTO MOJAJIEpKAHWE KayecTBa Olepaluii Ha
CYLIECTBYIOIIEM YpOBHE. B mpOTHBHOM cily4yae MpOCTO HE MOHAJOOUTCS JenaTh
HUKaKyIo paboTy, Tak Kak HaM IPUIETCS YUTH U3 OU3HECay.

OTBETCTBEHHBIA 3a BHYTPEHHUE OIEpallMM  TMOMbITANCA  OOBSCHUTH
PYKOBOJICTBY KOMITAHMH, YTO, HECMOTPSI Ha BBICOKYIO TEKY4ECTh KaJpOB M YaCTOE
OTCYTCTBUE COTPYJAHUKOB Ha paboTe, OH ObUI CIOCOOEH MOJJICPKUBATH BHICOKHI
YPOBEHb TMPOU3BOJUTEIBHOCTH. Y3Kas cdepa pabOThl M €€ «IIyOuHa» 10
MUHHUMYyMa COKpaTHJIM BpeMEHHOE 00yueHue nepcoHaia. B 3THX yClIoBHIX MOXKHO
OBLJI0 HAHMMATh BPEMEHHBIX PAOOTHHKOB Ha MEPHUO/IbI, KOT/Ia ObLJIO OYEHb MHOTO
paboThl UM OTCYTCTBOBAJIM T€ WM HHBIEC IITaTHbIE paboTHUKHU. «bonee Toro, —
OTMEHHJI OH, — U3MEHsISI padOTy ISl HAIUX PSIIOBBIX COTPYIHUKOB, MbI JOJKHBI
U3MEHUTHh PaboTy W Juisl Hammx MeHemkepoB. Ceiuac MEHEIKEphl SBISIOTCS
DKCIIEpTaMU B CBOMX (DYHKIIMOHAJIBHBIX O0JIACTSX, HO Mbl HUKOTJA HE IBITAIHCH
OOy4YHTh UX yMIPABICHUIO CPa3y HECKOIBLKHUMHU OIIEPAIUSIMI.

BonbIIMHCTBO pPYKOBOAMUTENIEM KOMIIAHMM CUHUTAIH, YTO MPEIIOKECHHS
KOHCYJIbTAHTA JIOJKHBI OBITh U3y4€HbI OoJiee eTanbHo. OTCroAa U BOZHHUKIA UEs
co3JaTh TPYIIy TMOJA PYKOBOACTBOM Bukropa 3apyOuHa C 1€JIbI0 OILICHKH
pPE3YJAbTaTUBHOCTU BHEJIPEHUS CUCTEMbl DJICKTPOHHOM 0OpaOOTKH JaHHBIX Kak
CPE/ICTBA, MO3BOJISIONIETO 00ecieduTh 3PHEKTUBHOCTh ONEpaluii B COYETAHUU C
nepenpoeKTUpOBaHUEM pabOT B KoMmnaHuu. Takas paboTta Oblla MpPOBEJEHA U €€
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pe3ynbTaThl OBLIM MPEICTaBIEHbI HAa PACCMOTPEHHUE PYKOBOIAIIEMY COCTaBY
CTPaxOBOM KOMIIAHUH.

«B camom xynmem ciydae, — ckazan Bukrop, — anekTpoHHas oOpaboTka
JAaHHBIX JaCT HaM BO3MOXHOCTb yJAEpKaTh KadyecTBO OIlepallMid  Ha
cylecTByromeM ypoBHe. OTHAKO ¢ MEPENpPOEKTUPOBAHUEM PabOT MBI HE CMOXKEM
PE3KO YBEIIMYMUTH HAlUM JOXOJbI. ECIM MOM BBITOJBI OKaXXyTCsl BEPHBI, TO Kak
MUHHAMYM MBI OKYIIUM PacXoJibl Ha MpuoOpeTaeMoe 000pyA0BaHKE, HO HE CHU3UM
cebectonMocTh omeparuid. OTCI0/1a BOZHUKAET BOMPOC O TOM, KAKOUW IIEHOW MBI
XOTUM OIUIATUTHh HAllle >KEJIAHWE MOBBICUTH YJOBJIETBOPEHHOCTh MEPCOHANA

paboTOoi».
9. Bonpocel 0 KOHKpeTHOH cuTyanuu

1. Kakue xapakTrepucTUKu pabOThl JOJKHBI OBbITh M3MEHEHBl, €CJH
pPEKOMEHAalMU KOHCYJbTaHTa OYIyT MPHUHATHI PYKOBOJCTBOM KOMIIAHUU?
OOBbsicHUTE.

2. Kakue anmpTepHaTUBHBIE MOAXOBI K MEPENPOCKTHPOBAHUIO padOT MOIIH
OBbI OBITH PACCMOTPEHBI B JAHHOW cuTyaluu? OOOCHYHTE CBOIO MO3ULHUIO.

3. KakoBo Obuto Obl Baiie pemieHue B 3TOM curyauuu? Yem, mo Bamemy
MHEHHUIO, JOJDKHO IUIaTUTh PYKOBOJCTBO JaHHOW CTPAaXOBOM KOMITAaHHUU 3a
MOBBIIICHHUE YIOBIETBOPEHHOCTH COTPYIHUKOB CBOEH paboToii? Jlokaxkure CBOIO
TOUKY 3pEHHUSL.

Keiic 2
Keiic «JaexkTpocTanums»

Kpynnast snextpocraHuust B paiioHe TI. CpI3paHu cTaja UCHbITHIBATh
OIpeAeNIEHHBIE TPYAHOCTH, CBA3aHHBIC C OLICHKOW HcnosHeHus. Bcerma panee
BBIILIECTOSAIAs] OpraHU3alys KaxJble IOJIroJa IOJBEprajga BeCh MEPCOHAN U
CIIy’KallluX OlLIeHKe Mo ompeaenéHHo ¢opme. (Popma ngaHa B JOMOTHUTEIBLHOMN
uH(popMaIMHy 1o Keiicy.) Bot yxxe okosno 10 et kak Bce NPUBBIKIH, YTO 32 OTIIMYHOE
UCTIOJHEHUE CTaBUTCS TISITEPKA, MWCIIOJHEHHE BBIIIE CPEIHEr0 OLEHUBAETCS
YETBEPKOM, CpeHEe — TPOMKOW, HUXKE CPEIHEr0 — JBOMKOW W HU3KUKW YPOBEHb —
oqHUM OaoM. OOI111ee KOJIMYECTBO OAJUIOB 3aMMCBHIBAIOCH B IIPABOW KOJIOHKE, BHU3Y
KOTOPOW MOACUYUTHIBAJICS OOIIMIA UTOT.

Metonuka oreHKH ObUTa TPUMHUTHBHO TPOCTOM: MPOBEPSIONINI IBAXIbl B
roJl MPOM3BOAWI OLEHKY Kaxzaoro ciyxamero (30 wutons u 30 sHBaps).
PesynpraTel 00OCyXkmamuch ¢ pPaOOTHUKOM M 3aTe€M HAMpaBISUIUCh B CIYXKOy
YOPABJICHHs TIEPCOHAIOM, TJE MOMENIAINCh B JUYHOE aeno paborHuka. Korma
HAaCTYIUJIO BpeMsl IMEpecMOTpa 3apiuiaThl WM IITATHOTO paclucaHus, 3Ta
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HaKOIUIEHHas: MH(POpMalKs KaK-TO YUYUThIBANIACh. JTa cUcTeMa Obliia pa3padoTaHa
onbITHBIM KagpoBukoMm H.K. KpbicuHBIM, yIieAInM Ha MEHCHIO J1Ba TO/1a Ha3a/.

Ero mnpuemnukom cran IL.B. IleryxoB, OKOHUYMBIIMKA KOMMEpPYECKUU
dakynpTeT 15 nmer Hazan. C Tex mop oH mpopadoTan HEMalo Ha MPEANPUATUIX
TOTUITMBHO-3HEPT€TUYECKONH 00JIACTH, a B MOCJIEIHUE 5 JIET BBIMOJIHSI (PYHKIUH,
CBSI3aHHBIE C YIIPABJICHUEM MEPCOHATIOM.

II.LB. TleTtyxoB TIIATENIBHO TEPECMOTpPEN CHUCTEMY OLEHKH. OTHolIeHue
CIyXKallluX K HEH CBOJWINCh K CMeCH O0e3pa3iuyus C MOJHBIM OTPHULIAHHEM.
Heodunmanpapie uccnenoBanus nokazaid, 4to 60% MpoBEpSIONINX 3aTPadynuBaIOT
BCEro IO 3 MHHYTHl Ha 3alOJHEHHE OJAHKOB WTOTOBBIMHM pPE3YyJbTaTaMU U HE
00CYXKJIal0T MX BOOOIE ¢ paOOTHUKOM, a Cpazy OTHPABIISAIOT B OTIEN YNPaBICHUS
nepcoHasioM. Emie 30% 3arpaunBaiOT HEMHOTO OOJIbIIIE BPEMEHH, HO CaMHUM
CIIy’KalllUM COOOIIAI0T O pe3yJsibTaThl moBepxHOCTHO. M Tonbko 10% mbITatroTcst
JienaTh TO, 4To OT HuX Tpedyercd. I1.B. IleTyxoB Takke BBIACHWI, UTO PE3YJIbTaThl
aHKETUPOBAHUSI BOOOIIE PEIKO KOI/la YYMUTHIBAIMCH MPU PEHICHUH BOIMPOCOB O
JOJKHOCTHOM TOBBIIIIEHUU WM YBEJIUYEHUU 3apaO0OTHOW IUIAThl. BOJBIIMHCTBO
PYKOBOASIIUX PpaOOTHUKOB paccMaTpuBajid dTy CHUCTEMY OIEHKH  Kak
OecCIOJIe3HbIN pUTyal.

Ha mpenpinymem wecte pabotsl [leryxoB mo3Hakomuics ¢ Oolee
2 PeKTHBHON CHCTEMON OIIEHKHM HCIOJHEHMS, BKIIOYAOIme B  ceOs
OCYIIECTBICHUSI OOpaTHOM CBSI3U C  OLEHUBAEMbIM  PaOOTHUKOM. ITO
CHOCOOCTBOBAIO POCTY MPOU3BOAUTENHOCTH TPYJa, CHIDKEHUIO TEKYyUeCTH H
abCeHTH3Ma U, YTO CaMO€ IJIABHOE, PACKPBITHIO MOTEHIIMAIBHBIX CIOCOOHOCTEH
pabotaukoB. II.B. IleryxoB He oOnagan OOJBIIUM ONBITOM B COCTAaBJICHUU
IIPOrpaMM IO OLEHKE HCIIOJHEHHS, HO YyBCTBOBAJ, YTO JIOJKEH CIIPABUTHCA C
»TuM. Benp 3Ty nporpamMmy OyneT paccMaTpuBaTh U YTBEPKAATH (UM OTKIOHSITH)
caM resepanbHbii qupexrop B.M. denopos.

Cnpaska:

B.1. ®enopoBy 59 ner, OH Bcerjga BCE€ CBOE BHHUMAHHUE HAIpaBiIsI Ha
MIPOU3BOJICTBEHHBIM TPOLIECC, a JIOJACKUM W (PUHAHCOBBIM pecypcaM yJIemsit
HEMHOTO BpeMeHHU. Ero 0oibliie BOJIHOBAIM BOMPOCH! pabOThI 000pYAOBaHUS, €TO
3aMEHBbI, 3aKyNKU ChIpbsd U T.I. B.M. ®enopoB — N0OBOJBHO KOHCEPBATUBHAS
JUYHOCTh, IOJYEPKHYTO BEXIHMB CO Bcemu. [lo xapakrepy OH 4eloBek
CIIOKOMHBIN, HO 3aMKHYTBIMA, COCPEIOTOUYCHHBIA HAa CBOEM BHYTPEHHEM MHpE. 3a
JBYXJIETHUN NEPUOJ NpeObIBaHUS HA JOHKHOCTU T€HEPAJIbHOTO AUPEKTOPA OH HE
BHEC KaKUX-JIMOO 3HAYUTENbHBIX W3MEHEHHIl B MPOM3BOACTBEHHYIO CTPATETHUIO
npeanpusaTua. Y Hero ObUIO HE OYEHb XOpolIee 370pPOBbE, U BCE 3HAIHU, YTO OH
cobupaercs yepe3 TpH rojia YTy Ha IMEHCHIO U yeXaTh Ha 10T, K MOpIO.

II.B. IleryxoB NO3BOHWJI CBOEMY JAIBHEMY JpYyry, KOTOPBIA KOIAa-To,
OyIyun em€ acrnupaHTOM, pyKoBoaws auruioMHoi paborou I1.B. Ileryxosna.
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Makcum bonpoB, Tak ero 30BYT, CO3/lajl CBOIO KOHCAJITHUHTOBYIO (DUPMY U CTaj
aKTUBHO 3aHUMAThCs YIpPaBIECHYECKUM KOHCYyJIbTUpoBaHueM. [locMoTpeB cBou
IJIaHbl HA ATy HEJEN0, OH Hallel «OKHO» B CBOEM pAaCIUCAaHUU U OXOTHO
COTJIACUJICS IOMOYb APYTY.

[locne ©Oecem ¢ mepcoHAIOM MPEANPUSATUS U M3YYCHHUsS] JaHHBIX,
npeacTaBieHHbIX [leTyxoBbIM cuis B ero kabuHere, Makcum boapoB ckazan:
«IIpexae yem s MOpeKOMEHI0Ball Obl TeOe MPEANPUHSTH HEKOTOpPHIE IIard, MHE
XOTEJIOCh Obl TOJEIUTHCS CBOMMH BIEYATICHUSIMU [0 TIOBOAY TEKYIIETO
COCTOSIHMS Jen. Bamel mporpaMme He XBaTaeT BOBJICUYEHHOCTHM B HEE CaMOTO
nepcoHana. OHa 3aTparuBaeT TOJIBKO OJIHY CTOPOHY — OT HadYaJbHUKA K
noAYuHEHHOMY, He Oosee. KpoMe TOro, MHOruE PyKOBOAMTEIM CPEIHErO 3BEHA
MMEIOT B ITIOAUYUHEHUH OT 15 1o 20 4JeioBeK M JOJDKHBI MX BCEX OLIEHUTH. UTO THI
CKOKEIIb O TPEXCTYNEHYaTOM CHUCTEME OLEHKM MCIIOJMHEHUSA [JIs BaIlIEero
OPEAIPUATUL?Y.

1. V3amenu gopmy aHKETHI, BBEIM TECTUPOBAHUE, BHYIIIHM MEPCOHATY YyBCTBO
BaKHOCTH 3TOU paboThl, 00y4YH UX MpaBUIIaM pabOThl C AHKETOM, TECTOM, YBEIUYb
YHUCJIO MPOBEPOK C JIBYX JO YETHIPEX B TOJI.

2. BBeaiu B mporpaMmy CHUCTEMY OIIEHKM PAaOOTHHUKOB JpYyr JpyroM B
npejenax KaxJaoro CTPYKTYpHOTO MojapaszfeieHus mo 15-0aybHoi mikane. JTo
OyJeT MOoJIe3HBIM JIOTIOJTHEHUEM K UH(OPMAIIUU TPOBEPSIOMIHX.

3. BBenu B mporpaMmy OIIEHKH CAMHUX PYKOBOAUTENEH MOIYMHEHHBIMHU. DTO
BBI30OBET MPOJOKEHUE [HAJIora W TMOBBICUT MNPOU3BOAUTEIBHOCTh TpyAa Kak
HaYyaJIbHUKOB, TaK U MOJYNHEHHBIX.

JonmonHuTeabHass HH(OPMALMS 110 Keiicy
dopMa aHKeTHI 110 OLICHKe MepCcoHaa
JlaHHYX0 aHKEeTy JOJDKEH 3allONHATHh  OLEHUBAIOIIUKA  PYKOBOIUTEIND,
OTBETCTBEHHBIM 3a 75 u 00Jee MPOLEHTOB BBINOJHAEMOIO OLIEHHUBAEMBIM
CILyaIlluM TPYAOBBIX PYHKIUH.
[ToxanyiicTa, 3alOJHUATE 3Ty AHKETY HA Ka)XIOTO BAIlETO CIYKAIIEro, Kak

31O OT Bac Tpedyer OYYP.

Tabnuya
Bzaumoneiic
Hanexuocts B3aumooTHO
KommuectBo |KauecTtBO HNuaunnar |TBHE C
BBIITOJTHEHUS IIEHUE C
paboThI paboTHI WBHOCTb |KOJUICKTHBO
pabot KOJUIEKTUBOM
M
Ot1iauuHoe Ilnoxoe OtuuHas [Inoxas |OTianuHOE Inoxoe
Breimre Hwuxe Brerme Hiuxke Brime Hioxke
CpeIHero CpPEIHEr0 |CPEAHErO CPEIHErO |CPEeAHETO CpEeIHEro
Cpennee Cpennee |Cpennss Cpennsis |Cpennee Cpennee
Huxe Briie Hwuxe Brimie Hixke Briie
CpEIIHETO CPEIIHETO |CPEIHETO CpPEIIHETO |CPETHETO CpPEIIHETO
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IT1oxoe Otrmnunoe |Ilmoxasa Oriuunasg | [toxoe OT1inyHOE

bamsr

[Toanuce OLEHUBAKOLIETO PYKOBOIUTEIIS

Nwms coyxamero

Howmep ciyxkamero

Bonpocwt u 3a0anus no xeiicy

v' Ilouemy orleHKa MepcoHalIa JUIIb C TTIOMOIIbL 5-0alIbHON CUCTEMbI OIEHKHU
HEJ0CTaTOYHO d(PpeKkTuBHA?

v' B yeM HegocTaTKu UMEIOUIEHCS Ha 3JIEKTPOCTAHIIMU CHUCTEMBI OLIEHKHU?
Uro B Hell 11es1ecoo0pa3Ho U3MEHUTD?

v Kak Bpl cudraere, Kakue TIEPCIEKTHBBl Y CHUCTEMBbl OLICHKHU,
npeioxxenHo bonposeiM? Kak e€ ouenut @egopos?

Keiic Ne3
«Komnanug ®KN»

Oprogxu  Kommbronukedmae  Wuatepuemnn (O®KW) -~  coBmecTHOe
npeanpusitue (CII), ocHoBanHOe KommaHUsIMU DpOmKH INeKTpoHUKC (D)
(SAnmonus) u KT (Kanana). Kananckas cropona Brnageet 51% axuuit CII. 1lITa6-
kBaptupa CII naxomutca B 1. Carammxape, npuroponae Toxuo. Ilpennpusrue
UMEeT HECKOJIbKO (aOpuk, pa3OpOCaHHBIX MO BCEMY SIMOHCKOMY apXuIesary.
[TepBas — okoso Ocaka, BTopast — B Caramuxape, TpeTbsd — Heganeko ot Canmnopo,
Ha CaMOM CEBEPHOM OCTPOBE — XOKKa10.

rat I1C nacuuTeiBaeT okoio 22000 padboTHUKOB, 600 U3 KOTOPBIX SIBISIFOTCS
ciyxamuMmu rosioBHoro oduca B Caramuxape. Ilpesunent CII — smosen, u
OOJIBIIMHCTBO PYKOBOJSIIMX TIOCTOB B TI'EHEPATLHOM MEHEIKMEHTE TaKkKe
3aHUMAIOT AMOHIBL. Camasi BBICOKAsl MO3ULMSA, KOTOPYIO 3aHMMAIOT KaHaJAlbl, —
CTapIIWN YIPABJISIIONTUN TT0 (PUHAHCOBBIM OIEPAIIHSIM.

Otnen ynpaienus: yenoBeueckumu pecypcamu (OYUP) — naubonbiuii u3
Bcex otaenoB DOKU. Bmecte ¢ paGoTHMKaMM anmapara YNpaBlIeHUS B HEM
pabotaetr 350 yenoBek. Ecnu pacmpenenuTs 3T0 KOJTUYECTBO PAOOTHUKOB 1O TPEM
MMEIOIMMCS 3aBOJaM, TO Ha KaXAblii W3 HUX npuaerca 115 yenosek, wim 1
mtatHbid paboTHUK OYYP Ha 190 paGoTHHKOB KOMITaHUU.

[Ipesunent CII HHMKOTIAa HE TMPUHUMAET BaXXHBIX pelIeHUN 0e3 BBOJTHOM
uH(pOpPMAIIMU OT CBOETO BUIle-TIpe3ueHTa, pykoBoauTens OYUP. Oto pesynprar
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toro, uro OYYP Bcerga HaxoAWTCS HAa BBICOTE COBPEMEHHBIX TPEOOBAHMI IO
YaCTH ONPEICIICHUS MEPCIEKTUBHBIX 3a/1a4 F€HEPATTbHOTO MEHEKMEHTA.

Beicmmii anmapar yrnpasienust CII cuutaer Bopoc 0 HallMe OJHUM U3 CaMbIX
BaXXHBIX. Benb, ecin Oyner oToOpaH HE TOT YeNOBEK, KOMIAHUs TOJBKO C roJaMu
MOYYBCTBYET MOCIIEACTBUA OT 3TOro, Tak kak @KU crnenyer SIMOHCKON Tpaauluu
MO’KU3HEHHOTO HaiiMa IMOCTOSTHHOM paboueit CUITBI.

OKU cienyer Takxke TpaIUIMOHHOW SAIIOHCKOW MOJEIN HaliMa BBIITYCKHHUKOB
KOJUIEP)KEI M YHHUBEPCUTETOB, HE MMEIOIIUX KaKOro-inOo TPYyAOBOrO CTaxa.
SAnonckue paboTomaTeny MPEANOYUTAIOT HAHWUMATh HAa PabOTy HEOMBITHBIX
CITyKaIlMXCs, He UCTTOPUYEHHBIX Pa3IuIHbIMU (prstocoPpusiMu BeeHUs OM3Heca.

CII mnopnepkuBaeT TMOCTOSHHBIM KOHTAKT C MPodeccopcKo-Ipenoaa-
BATEJILCKUM COCTABOM BBICIHIMX IIIKOJ, KOJUIC[UKEM W YHHUBEPCUTETOB. OTHU
KOHTAKThI MOJKPEIUISIIOTCS HEOONBITUMU CYOCUAUSIMU WU UHBIMU «BEXKJIUBBIMU
00X 0XKJACHUSIMI JJISl TOTO, YTOOBI MOJIy4aTh CBEICHUS O JIYUIINX CTYJI€HTaX.

Kaxapiii ron @KU nanumaer ot 100 mo 200 ciyxamux, OOJIBITUHCTBO U3
KOTOPBIX MOJY4YaeT TOJHKHOCTh CTaXKEpa MO YIpaBlIeHHIO. JlJIsi 3TOro KOMITaHUS
onpammuBaeT okoyio 1000 kaHAMIATOB U3 BBICIIMX IIKOJ, KOJUICIKEH U
YHUBEPCUTETOB. Bce NpeTeHNIeHThl MNPOXOIAT CTPOTYI0 TMpOolEeaypy oToopa,
KOTOpasi OTCEMBAET IMOJIOBUHY M3 HUX. JTO MOJIOOpaHHBIN aHAIN3 yCIIEeBAEMOCTH,
TECTUPOBAHME HA 3HAHWE TAKUX MPEAMETOB, KaK HCTOpHUs, IOJUTOJIOTHS,
reorpadusi, MEXAYHAPOJHBIE HOKOHOMHYECKHE OTHOIIEHWS, IUIIOC  TECT,
OTPaKAIONIUN KaK OOIIMM ypOBEHb MHTEJUIEKTA, TaK U CKIOHHOCTh K BEJICHUIO
OusHeca.

OcraBuivecss KaHIUJAThl MPUTJIANIAIOTCS B IITA0-KBaAPTUPY KOMIIAHUHU B
Caramuxape, TI€ OHH TIOJABEPralOTCS MHOTOCTYNEHYATHIM IEPCOHAIBHBIM
cobeceoBaHUsIM (MHTEPBbIO) C PYKOBOJIUTENISIMU BCEX 3BEHLEB yNPABICHUS. ITOT
npouecc ycrpanser emie 50% KaHIuIaToB.

BrigepxkaBminx 3t ucnbitanus — 200-250 yenoBek — CHOBAa IMPOCEHBALOT.
PaGotaer nu kTO-HUOYIb U3 WICHOB ceMbH Ha Gupme-KoHKypeHTe? [IpuHanmexut
JY KaHIUJAT K KaKoW-HUOYIb paJMKaIbHOM CTyJIEeHUYEeCKOW opranuzanuu? MmMen
JM KaHJIUJAT CTOJIKHOBEHUS C 3aKOHOM? BbUT I KTO-HUOY/Ib B CEMbE OCYXKICH?
Yxomar Te, KTo x0T Obl Ha oauH Bompoc otBeTwa «Jlan. Ocraercs
MPUOIU3UTENIEHO TpeOyeMoe YHCIIO JIOJEH, KOTOpOe KOMIIAHWUS W TUTAHMpOBaja
HAaHSITb.

3aTeM OTOOpaHHbIE MPETEHACHTHl YYAaCTBYIOT B MporpamMMe Mo OpPUEHTALUU
(BHYILIEHHE UJEH) B TEUEHHE TPEXMECSIUYHOrO nepuoa. IlepBoiil JeHb MPOXOIUT B
ayIUTOPUHU, TJI€ PYKOBOJUTEIW BBICHIETO 3BEHA YIPaBICHUSI PAaCCKa3bIBalOT 00
HUCTOPUU KOMIIAHUM, TPEBO3HOCIT JTOOpPOAETENh U JOCTHXKEHHUS €€ HBIHEIIHUX
pyKoBoJUTENEH, OOBSICHSIOT €€ MOJ0KEHUE KaK Ha SITOHCKOM, TaK U Ha MUPOBOM
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peiHKe. B ocraBumiMecs HenenauM HOBHYKAM IOKa3bIBAIOT 3aBOJICKUE KOPITycCa,
3HAKOMST C MX HEMOCPEJCTBEHHbIMH HAYaJIbHUKAMU U MPEJCTABISAIOT pabouuM
Opuraaam, B KOTOPBIX OHH OyayT paboTaTh.

OCHOBHBIE 1IEJIM 3TOM MPOrpaMMBbl — BHYIIEHHUE YyBCTBA FOPJOCTH B HOBBIX
CIIy’KallluX, IMOMNBITKA OTOXJIECTBJIATh HMX C KOMIIAHUEH (SMOHCKHE PAOOTHUKU
rOpAO HOCAT 3HAYKH C CHMBOJIMKON Ha JIAlIKaHaX IUJHKAaKOB WM HA OTBOPOTE
paboueit 0K bl M IPENICTaBISIOT cebst Kak « Tanaka n3 ObIOKU KOMIIBIOTEP») U
BBI30B Y HUX YyBCTBAa €IMHCTBAa W BEpPbl B HUX. le€Nepp JIEr4e MOHSTh, MOYEMY
CIy>Kallui, NPOLICAIINN TAKyK MPOrpaMMy OPHUEHTAIMM B OJIHOW KOMIIAHWH,
OyZeT B Apyroid MMETh TPYJHOCTH B MPUCIOCAOIMBAHUM K MHOW KOPIIOPATHBHOM
IporpamMme 1 1yxy.

OTOT 1mpolecc TOKa3bIBaeT, KaKOd HEOOBIKHOBEHHO JJMHHBIA NYyTh
npeogosieBaer (upma OKU, yToObI OBITH YBEpPEHHOW, YTO MPHUHATO BEPHOE
pemieHre o HaiiMe. EQuUHOXIBI HaHATHIM paOOTHUK HE MOXKET YKJIOHUTHCS OT
CBOMX 00s13aTEJIbCTB (KOTOPBIE SIBJISIOTCS B3aUMHBIMU) MO TPYJOBOMY KOHTPAKTY.
Jlaxxe eciau OKa)KeTcs, UTO pelleHHe O HailMe ObUIO OUIMOOYHBIM, CIIY>Kallero He
yBoyAT. OH MOXET NIpPOJABUraTbCA HEMHOIO MEJUICHHEE M HE TaK BBICOKO
HOJIHATBHCS 10 CIYKEOHOM JIECTHMIIE, KaK €ro KOJUJIETW, HO y HEero Bcerja OyaeT
rapaHTus 3aHATOCTH.

[locne mporpaMmbl MO OpPUEHTALIMM HAYWHAETCS COOCTBEHHO OOy4YeHHeE.
[Ipennonaraercs, 4ro0 y HOBUYKOB HET TPYJOBBIX HABBIKOB M CIELUAIbHOU
npodeccruonanbsHON MMOJArOTOBKHU (3a VCKJIIOUCHUEM WH)KEHEPHBIX
cnenuanbHocter). [lepBrie nBa roga pabOThl HOBUYKH OOBIYHO MPOXOIAT yepes
poTalMI0 B TIpeaenax BCE KOMIIAHWHU, COIMPOBOXKIAOLIYIOCS IOCTOSHHBIM
oOy4eHHEeM [0 TeX IMOop, IMOKa CTaXep HE MNpUOOpEeTaeT JOCTATOYHO OIbITa
MPAKTUYECKOHN AESITENIbHOCTU B Pa3IMUHbIX CTPYKTYPHBIX MOIPa3ACICHUSIX.

«Kpecthbiii otem» (0OBIMHO 3TO PAOOTHHUK BBICIIETO 3BEHA YIIPaBJICHUS)
CIIEUT 3a MPOLECCOM pa3BUTHs oOyuaromerocsi. OH MOCTOSSHHO KOHTAKTUPYET C
pa3IMYHbIMM HadaJlbHUKAMM, T0J PYKOBOJCTBOM KOTOPBIX CTakep oOydaercs
npo(eCCUOHATIBHBIM  [IPEMYJPOCTSIM, KOHTPOJHUPYET €ro yCHeXu U Bcerja
HaXOAMTCA B €r0 PACTIOPSKEHUU ISl PEIIEHUS] BO3HUKAIOLIUX MTPOOIIEM.

IIpu onpeneneHuM €KEroJHBIX OLIEHOK OPHUEHTHPYIOTCS Ha JBE OCHOBHBIE
XapaKTEPUCTHKU CTa)kepa: JEJIOBYI0 XBaTKy M OTHOILIEHHE K Tpyny. llepsas w3
Ha3BaHHBIX  XapaKTePUCTUK  COAEPXKUT B  cebe  CHocOOHOCTh K
aMUHUCTPUPOBAHUIO M TapMOHUYHOMY TPYIOBOMY B3aUMOJECHCTBUIO B
KOJUIEKTUBE, PEUIUTEIbHOCTh, CIHOCOOHOCTh BECTH TNE€PErOBOPbl M  3HAHHE
KoMranud. OTHOIIEHHE K TPpyAy H3MEpSAETCS MO CIEAYIOUIUM KPUTEPUSIM:
COOJIIOJIEHNE METOJIUKH MPOBEACHHUS OTYETHOCTH, MPUHATHE OTBETCTBEHHOCTH,
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cobmoieHue rpaduka pabodyero BpPEMEHH, BBINOJHEHUE TIPaBUI TPYJIOBOIO
pacnopsiika U COOJII0IEHHE TPaHUI] IMYHBIX U IPOU3BOICTBEHHBIX NHTEPECOB.

[locne nByX JeT HEOpepbIBHOTO OOyYEeHHs TOJl PYKOBOJCTBOM U
HAOJIIOZICHUEM «KPECTHBIM OTeI», MEHEKEpbl M CcaM CTaXep MPUHUMAIOT
COBMECTHOE pelIeHUE, KaKol [OJDKHOCTM OH B HauOOJbIIeH CTeneHH
cooTBeTCcTBYET. M, KaKk yke TOBOPHIIOCh, OHA MOXET OBITh COBCEM HE CBS3aHA C
0ara)xom 3HaHUM, TOJIYYEHHBIM B YyueOHOM 3aBe/ieHuu. J1Jis simoHieB 6osee BakHO
TO, KaK MOTHMBHPOBAH CIYXKalliii M B KAaKOM KadecTBE OH Obul Obl Hambosee
noJie3eH (upme, a He TO, YTO OH MPOCTO YMEET JIeTaTh.

Takas nporpamma 1o OpueHTaluy U 00YUYEHUIO TapaHTHPYET O0yHArOIIEMYCSI
OBJIAJICHUE HEOOXOJUMBIMM 3HAHMSIMU BCEX aCIEKTOB IPOU3BOACTBEHHOM
JIeSITCIIBHOCTH, SIBIIICTCS ICHCTBHUTEILHO BceoObemmoniei. Korma HeoOXxommumo,
CIyallluii MOXXET C Y4eTOM MHOTPEOHOCTH MOJpa3JeieHUil KOMIIAHUHM BbIOpATh
JUtst ce0s 00YI0 TOJIKHOCTb. 37€Ch Mbl BUAMM MPAKTUKY MOJIX0/1a K YIPABICHHUIO,
OUYEHb PEIKO BCTPEUAIOILYIOCS B 3alIaHBIX KOMIIAHUSX.

Jlpyroii MHTEpeCcHBI MOAXOH SMOHILIEB B OTHOIICHUH OOYYEHUs, COCTOUT B
TOM, YTO AMNOHCKHE KOMIIAHMM He OO0SATCA  OCYIIECTBIATH OrPOMHBIE
KalUTAJIOBIOKEHUS B CHUCTEMY MpO(ECCHOHANBHOTO OO0Yy4YeHHUs, TaK KaK OHH
yOEXKIeHbI, YTO pAaOOTHUK OYJIET C HUMH JI0 KOHIA CBOEH >KU3HHU.

Hampumep, ®KU noceutaer cBoux Hambosee MePCIeKTUBHBIX CTAXEPOB IS
MPOXOXKJICHUS TPEXMECIYHOU CIIENUaIbHON MporpaMMbl OOYUYCHHS YIIPABJICHHUIO B
Lentp ympasinenus. CTouMOCTbh 00yueHus 1Mo 3Toi nporpamme coctasiseT 12000
J0JIJIapOB Ha OJIHOTO yd4acTHHKA. HemHorme ceBepoamMepHKaHCKHE KOMIIAHUU
rOTOBBI PUCKHYTh TAKUMH JCHBI'AMH ISl HHBECTUPOBAHUS WX B OOYUEHUU CBOETO
paboTHUKA.

Tenepp o03HaKOMHMCS € cHCTEeMOW OOyYeHHs] IepcoHalla B KaHAICKON
rojjoBHori komnanuu OKU. Kananckuit maptaep (KT) ocymiecTBisier cBOw
nporpaMmy oOOydeHHs N0 THIHYHO ceBepoamepukaHckomy nytu. KT mpoBoaut
HAeM CBOMX KaHJIUIATOB B OOJIACTH YIIPABJIECHUS TJIaBHBIM 00pa3oM W3 KaHAJICKUX
YHUBEPCUTETOB TMOCPEJICTBOM pEKIIAMHBIX OOBSBICHUA M UX OTOOpa mocie
KOPOTKOI Oecellbl B YHHUBEPCUTETCKOM TOpPOJKE. 3aTeM OHHU IpPUIJIAIIAIOTCS Ha
cobeceoBaHUE B TJIaBHBIN OQUC, I7Ie MEHEKEP MO YNPABICHUIO YeIOBEUECKIUMHU
pecypcamMy IpPOBOAUT TNPEABAPUTENIHHOE WHTEPBBIO M 3aTEM HA €ro OCHOBAaHUH
OPEICTaBIsIeT KpaTKWE CBEACHUSA YMPABISIOUIEMY OTIEIOM  YEJIOBEUECKUX
pPECYpPCOB, KOTOPBIE YK€ HEMOCPEJACTBEHHO MPOBOAAT OTOOPOYHOE WHTEPBBIO U
NPUHUMAIOT OKOHYaTelbHOe pelieHue o Haiime. Kputepum otbopa (1o
IPUOPUTETY ):

1. YcneBaeMocTb, 0COOCHHO O MpeaMETaM CIeUaTU3alUU.
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2. JlononaHUTEIbHAS ESITEIBHOCTh (3aHUMAJT JIU KaKyI-TH00 PYKOBOJSIIIYIO
JIOJDKHOCTh B CTYJICHUECKON OpraHu3aliy B IEPUO1 00ydeHus?).

3. OmBIT MPAKTUYECKON NESITEIHBHOCTH MO CHEIUATBHOCTH (PKeNIaTesIbHO, HO
HE CTOJIb Ba)KHO).

4. 3HAHHE SI3BIKOB.

5. JInuHOE BIeYaTiieHHe OT UHTEPBBIO.

Kananpatel HaHUMAarOTCS B COOTBETCTBUM C MX cHenuanuzanueid. OHH
NpPOXOJAT JBYXIJHEBHYIO MpOrpaMMy II0 OpPHEHTallUM, B TEYEHUE KOTOPOI
OTBETCTBEHHBIE JIMIA PA3bIICHAIOT MOJUTUKY KOMIIAHUU U 33]]a4M CIIECIIUATNCTOB B
00JlacTU ympaBJEHUs YEIOBEYECKUMHU PECYpCaMM, TOBOPAT O MYTSIX yIpaBICHUS
Kapbe€pOM U CHUCTEME MPEMUAIBHBIX BBIILUIAT. Benen 3a opreHTanuen CiuyKamux
MPEACTaBISAIOT CBOMM HayajdbHUKAM, TPYJAOBOMY KOJUIEKTHUBY M JAIOT UM MEPBOE
3amanue. [locie miectTd MecsIeB MOJO/AbIC CHEIHAIUCTBI MPOXOJIAT MEPBYIO
aTTECTallUIO TI0 OIEHKE UCIONHEHUs. Eciu uX pyKOBOJIUTEIHU, OCYIIECTRIISIONINE
KOHTpOJIb, 3aMEYalOT XapaKTepHbIC HEAOCTATKH, OHU PEKOMEHIYIOT JPYTYIO
BHYTpU(PUPMEHHYIO ITporpaMmy oOydeHust JIM0O MPOrpaMMy BHEIIHETO 00y4eHHUs,
KOTOpas OyJleT olyladeHa KOMIMAaHHWEH JUIIb B TOM Cly4ae, €CJIM HalpaBJICHHBIM
PabOTHHUK €€ YCIIEUTHO 3aBEPIIIHIL.

KT wumeer otmen mo ympaBienuio oOydenueM (OVYO), cocrosmmii u3
MeHepkepa W Tpex mnpenogaBateneii. OYO mnpou3BOAUT €KETOAHBIM aHaIU3
NOTPEeOHOCTH B OOYYECHHH IyTEM OIIpOoca pabOTHUKOB CPEHETO 3BEHA O IJIaHAX Ha
CIIEMyIONUA TOM B 00JIACTU TIOBBIMICHUS KBaTU(UKAIUU. 3aTeM MEHEIKED
MPUHUMAET PEIICHUE O 1eJIeCO00Pa3HOCTU IporpaMM o o0yuyeHuo 0e3 OTpbiBa U
C OTPBIBOM OT OCHOBHOM J€STETLHOCTH.

Bonpocwt u 3a0anua no xeiicy

v' TIpoaHanu3upyire NpeMMYILECTBA U HEJOCTATKH 000MX IOAXOI0B K
porpamMme oOy4eHHUs.

v SmoHckas  cuctema  oOpa3oBaHHMS ~ ynaenseT  0oco00e  BHHMAaHHE
COBEPIICHCTBOBAHUIO JIMYHOCTH M 00IIEeMy OOpa30BaHHIO U YCTyMaeT MpaBoO Ha
oOyueHue TpyJoBbIM (pyHKIMSIM pabotonaTensMm. KaHanckas ke cucteMma jenaer
ocoboe ynapeHue Ha OoJjiee y3KOM, CHEHUAIU3UPOBAHHOM  OOYUYCHHH,
chokycrpoBaHa Ha PUOOPETEHUH BBICOKON MpoQecCHOHATbHON KBadu(UKAIIUU
M0 JAHHOM crienuaabHOCTH. Kakas W3 cuctem, 1Mo BalleMy MHEHHUIO, SBIISICTCS
HanboJee MOAXOIAIICH sl BBITyCcKa dPPeKTUBHBIX MeHeKepoB? [Touemy?

v Ilpu kakoil W3 3THX JBYX CHCTEM pacxojsl Ha oOpa3oBaHHe Oojee
Bbicoku? Kaxkas cucrema o6pazoBanus sBisieTcs: 6omee 3 HEKTUBHON P TaHHBIX
u3JIepKKax Ha ee pyHKImoHupoBanue? Kakas u3 cuctem obecrneunBaeT JIydIIuMH
JOJITOCPOYHBIMUA HMHBECTHIIUSIMA B CHUCTEMY NpOohecCHOHATBHOTO OOYyYEeHHS C
TOYKH 3PEHUSI KOMITAaHUH, PAaOOTHUKA, OTPACIIN, CTPAHBI B 1IEJIOM?
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v Cmory OBl 3TH JBE€ KOMIIAaHUHU U3BJICYb OTPEICICHHYIO MOIb3Y I ceOs,
u3ydas  TMOAXOJ  KaKIOH K  TNPUMEHEHHIO  WMCIOIICHCS  CHCTEMBI
npodecCUOHaAILHOTO 00pa3oBaHus?

Keiic Ne4
«Ha nepekpécrke»

I'epansn CxkBOMUIIT — PYKOBOAWTENh WH)XXCHEPHOW ciykObl Ha «Kanamuax
Oiin Padunepun» (KOP) — OromxerHoit opranuzanuu. Kazamoch, uaer Oega —
OTKpBIBal BOpoTa. ToMy MpeanecTBOBANIO JBA CIyYMBIIMXCS MHIIMICHTA.

Mecsu Hazag OBOE€ THUHAUIHKEPOB YTOHYJH, ouMinas BogoeM. CKBOMMII
TOBOPUJI CBOMM IMOJYMHEHHBIM O TOM, YTO BOJOEM CIIEIYyET MOAAECPKHUBATH B
YUCTOTE, HO OH, BEPOSITHO, HE MOHUMAJI, YTO MPHU 3TOM HE COONIIOAAIOCH KaKUX-
a1n60 Mep mo 6e3omacHOCTU. JIByMsi HEENsIMU TO3KE UM MPUIILIOCH TIPEKPATUTD
paboThI Ha 3aBOJIE, CTOMMOCTh OCHOBHBIX MPOU3BOJICTBEHHBIX J0XO0JI0B KOTOPOIO
OLICHMBAJIACh B 7 MJIH. JOJUI. DTO BBI3BAJIO Pa3roBOP Ha «KOBPE» B T'OJIOBHOM
ouce. Buepa CkBOMUII YBOJWJI OJHOTO U3 MEHEIKEPOB CPEIHETO 3BEHA YII-
paBnenus Kiiapenca Alipaka — 4esoBeKa, KOTOPbI HENPEPHIBHO MU U YPE3ZMEPHO
nporyiuBai. CKBOMMII HE MOI MOHSTh TOTO, YTO €ro Opocuia *eHa U OH
3aMpOCTO MOT' IOKOHYUTH KU3Hb CaMOyOHUIICTBOM B IMOJOOHOM COCTOSIHUH.

CkBomumi yxe moutu pemwics yidtu u3 KOP, xors 310 ObLTa XOpoIuas
paboTa, orulauMBaemasl WIECTU3HAYHBIMM CyMMaMH, C IIEAPbIM YYacTHEM B
NpUOBUIAX U OTJIWYHOM CHUCTeMOM BO3HarpaxjaeHuil. Ero xeHy BHojHe
YAOBJIETBOPSIIA ee MIPECTUKHAS JNOJKHOCTD B 3IEMOHTOHCKOM
0JIarOTBOPUTENBHOM 00IIeCTBE. Y HUX ObUT OOJIBIION, KPACUBBIM U IOPOTOid JIOM B
Kpecuenre, a ux B3pociible A€THU MOIVIM Obl KUTh B HEM BO BpeMsi yueObl B
AnB0EpPTCKOM YHUBEPCUTETE.

B T0 ke camoe Bpemsi CKBOMMILI COMHEBAJICS, YTO €ro padboTa JO0CTaTOYHO
BBICOKOOIJIaYMBaeMa JJii TOro, 4YTOOBl MPOAOJKATh NPUHUMATh pEIIeHus,
CBSI3aHHBIE C JKU3HBIO U CMEPTHIO, Kak Toro Tpedyer ee cnenuduka. Ero raxke
0eCIOKOMIIO TO OOCTOSITEIBCTBO, YTO B Clydyae NMPUOCTAHOBKU pabOT Ha Mpen-
npusitud ero Oyaymiee 3anuio Obl B TynuK. OH TOCTOSHHO MBICIEHHO
BO3Bpamaics K 3toMmy. OH 0O4eHb MHOI'O padoTaj U C HETEPIIEHUEM KJaJl CBOETO
OYEpEeIHOr0 MOBbIIEHUS 10 ciyx0e. Ero mnpodeccuonanbuble (yHKIHH
CYILLIECTBEHHO HE MEHSUINCh, HO KOJMYECTBO PEIICHHM, KOTOPHIE OH JIOJKEH ObLI
NpUHUMAaTh, U OTBETCTBEHHOCTh, KOTOPYIO OH JOJDKEH Obul OpaTh Ha ceos,
MOCTOSIHHO YBEJIMYMBANUCh. Jla W K TOMy ’K€ B OpraHu3alud Bcerja Obll
HEYKOMIUIEKTOBAHHBIN IIITAT.

Ecnu 661 CkBOMUII YBOJIMIICA, TO TIEpe]l HUM ObLIO ObI /1B albTEPHATUBHBIX
BapuaHTa JIEHCTBUN MO TpyaoycTpoicTBy. [lepBoiit — Amepukdn Oin Pacdunepu B
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Kanrapu, mnpennaraBmias €My  BO3IJIaBUTh  NPOrpaMMy  CTPOMUTENHCTBA
aneKTpocTaHuu. Tam OH ObLT Obl OJJHUM M3 YJIEHOB BBICIIErO0 MEHEHKMEHTa U
uMesl Obl 3HAYUTEIBLHOE BIMSHUE Ha PEIICHUS KOMIIAaHWUHU, KacaeMble Mep
0€30MacHOCTH, pAacXoJOB M TPUMEHEHUS HOBBIX TEXHOJOTUH B paMKax
CTPOUTENBbCTBA 00beKTa. OHAKO €ro *eHa U JIETU JOJKHBI ObLTU ObI IPU ATOM
BBIJIEPKATh COLMAJIbHO-IICUXOJIOTHYECKYIO aJanTallio, CBSI3aHHYIO C NEPEE3/I0M
Ha JIPyroe MecTo kutenbcTBa. [leppa (ero »eHa) nomkHa Obliia ObI CMEHHUTD JTOJIK-
HOCTh, IPHOOPECTH HOBBIX JPY3€il M BOCCTAHOBUTHCS B COIMATIBLHON HEpapXuu
HOBOW KoMmnaHuu. J[J1s ero crapmmx nerei He ObuT0 OBl OOJBITION PA3HHUIIBI MEKITY
yueboii B Annbepre u Kairapu. A BOT CMEHa IIKOJBI MOIJIa BBI3BaTh
ONpeJeICHHbIE MPOOJIEMBl ISl JABYX MIAAIINX, OCOOEHHO sl PoHbI, KoTOpas
OblJIa OYEHb CTECHUTEJILHBIM U CKPBITHIM peOeHkoM. OHa Obuta 00JIbHA B TECUCHHE
psiaa JIeT, B paHHEM BO3pacTe, U HalTH HOBBIX JAPY3€H NIl HE€ OYEHb TPYIHO.

CkBomu1l ObUT YBEPEH, UTO €T0 KeHE MOHPaBUIach Obl BTOpas ajJbTEePHATHBA!
BCIO CBOIO >KM3Hb OH MEUTal BEPHYThCA K BEICHUIO (HhepMEpCKOro XO3sCTBa.
Teneps ke OH MOT' YUTH Ha MEHCHUIO, MPOAATh JAOM, B3ATh MEHCHOHHOE MOCOOUE,
CBOIO JIOJIO MPHUOBUIM U KYIMUTh CKOTOBOMYECKYIO (pepMy, a Takke Bce HE0OXO-
auMoe Juisi Hee oOopynoBaHue. M gaxke mpemsiarajioch OJHO TaKO€ MECTO JUIs
IpoJIaXku. DTO MO0 Obl OCIAOUTh TO TSKEIOE CTPECCOBOE COCTOSTHUE, O]
KOTOPBIM OH HaXOJWJICS, ¥ BO3MOXXHO CMOTJIO OBl YIY4YIIUTh COCTOSHHUE €To
3I0pOBbs B 1IeJOM. Ero JU4YHBIA Bpad Mpeaynpexaall, YTO OJHAXK]bI €My HaJo
Oyaer 3amemnuTh TeMI. A OH cMOTped Ha cBoero Opata-pepmepa. Bumnapn,
Ka3aJI0Ch, HE UMEN KaKuX-TmOo 3a00T Ha 3ToM cBere. Ta I depma nns npomaxu
Haxoawiach Henaineko oT Buimapna. M Bce Obuio Obl Kak B cTapbie J0OpHIC
BpEMEHa, KOrja oHu BMecTe pociu. OHM MOIrIM Obl 0OMEHMBATHCS UHBEHTAPEM U
TEXHUKON U BHOBb pabOTaTh BMECTE.

Ho cmornm Obl ux KeHbl IpU 3TOM JaauTh apyr ¢ apyrom? Ileppa pocia
Cpelll pOCKOIIM U Mojyuuia xopoiiee obpazoanue. Kena Bumiapna ne umena
BO3MOYKHOCTH TMOJIYYUTh Takoe oOpazoBaHue. OT HEe OTKA3aINCh KaK MaTh, TaK U
oTell, Korja oHa Oblia coBceM MalieHbKoW. OHa BO MHOTOM MpeCTaBisiia co0oi
TUTIAYHYIO (PEPMEPCKYIO TPYKEHUILY — YPE3BhIYAHHO KOMIIETEHTHYIO B MPUHIIUIIC
paboThI TPaKTOpa, HO a0COIIOTHO HEPA30OPUYHBYIO B MOJUTUYECKHUX, COIUATHHO-
PKOHOMHYECKUX ¥ OOIIECTBEHHBIX TOHKOCTSAX, 3HATOKOM KOTOPBIX SBJISIACH
ITeppa.

CkBOMUII HE 3HAJI, KaK €My CIEAYET IOCTYIUTh B 3TOM cuTyauuu. Bo3moxHo,
eMy cMorjia Obl IOMOYb Kakas-HUOYIb MOJEJb YHpPaBJIEHUS TPYAOBON Kapbepoil
JUTS IPUHATHS PELIEHHS] OTHOCUTENBHO €ro OyayLIero.

Bonpocwt u 3a0anua no xeiicy

54



1. B xauecTBe MeHeKepa O YIPABICHUIO MEPCOHATIOM, OTBETCTBEHHOTO 3a
IJIaHUpOBaHUE TPyJIoBOM Kapbepsl Ha ¢upme KOP, kakue omnpeaeneHHbIC
pekoMmeHaanuu Bbl Obl jgasin CKBOMHINY, C T€M YTOOBI MOMOYL €My MPHUHSTH
ONTUMAJILHOE PEILICHUE B CJIOKUBILECHUCS CUTyaIluu?

2. Honyctum, CxkBomui pemni octaTtbes B koMnanuu KOP. CocraBbre mian
M0 Pa3BUTHIO Kapbhepbl, YTOOBI TMOMOYb €MY OCYIIECTBUTH CBOM OXHUIaHUS,
CBSI3aHHBIC C MIPOJIBIXKEHHUEM T10 CITY>KEOHOM JIECTHUIIE.

3. Kakue BapuaHThl pa3BuTHs Kapbephl (kpome padboTsl B pupme KOP) Oputn
y CkBomuia? IIpoananu3upyite U OlieHUTE KAXKIbIHA U3 HUX.

Keiic Ne 5
«KOMHaHI/IH «.JII/IHKOJIBH — 3J1€KTpPIK» — ynpaBneHne C leI’IMeHeHI/IeM

CHUCTEMBI MOOIIPUTEJTbHBIX BBIILJIAT

Kommanuto «JIMHKOJIIBH — DOJEKTPUK» BO MHOTOM MOHO CYHUTATh
YHUKaJIbHOM. BO-mepBBIX, OHA SBIAETCS MHUPOBBIM JIMJEPOM B IPOU3BOACTBE
AIEKTPOMOTOPOB M CBApOYHBIX arperatoB. BO-BTOpBIX, cuCTeMa YIIPABICHUS B
KOMITAaHUM OCHOBBIBAETCS HA AT MPEICTABICHHBIX HUXKE 3aI0OBEISX.

1. JIroou. Jlronu sBnArOTCS Hanbosee LEeHHbIM JTOCTOsIHUEM KoMnaHuu. OHH
JIOJKHBI YyBCTBOBATh Ce0s1 B 0€30MMaCHOCTH, OCO3HABATh BAXKHOCTh CBOEH paboTHI,
UMETh CTUMYJ K paboTe, 3HaTh, YTO TOJIBKO OT HUX CaMHUX 3aBHCHT UX CYJh0a,
UMETh YyBCTBO OTBETCTBEHHOCTH 3a JIOCTM)KCHHE OOIIUX IIeJIel, OJDKHBI
JIOBEPSITh CBOMM PYKOBOJUTENSM, OBITh YBEPEHBI B TOM, YTO WMHU YECTHO H
Pa3syMHO PYKOBOJST, UTO JIOCTYII K PYKOBOJICTBY BCET/Id MAKCUMAJIBHO OTKPHIT.

2. Ilpunyunvi. MeHemKepsl TOHKHBl OCYIIECTBIISITh HENPEPBIBHBINA TOUCK
IpUHIMNA JIF0OOK MpoOJeMbl WM OUEHKH. PelleHns, NpuHUMaeMble Ha OCHOBE
HEJIOCTATOYHOr'0 3HAHUS TAKUX MPUHIUAINOB, YACTO MPUBOIAT K HEYHOPSIAOUEHHBIM
WJIU OIMOOYHBIM JCHCTBUSIM.

3. Ilpocmoma. IIpocToTa B MBICISIX, NMOBEACHUHU, NPUHIMIIAX, IPOCTOTA B
apXUTEKType CaMOoro 3/1aHus, yCTPONUCTBE OPUCOB U COOPOUHBIX JTUHUH, B paboTe
CIyXallllX U CTPYKTYpEe OpraHU3alNK IEITeIbHOCTH BEJEeT K OOJIBILION JIETKOCTH B
YIPaBJIECHUHU KOMIIAHUEH.

4. Kouxypenyusa. J.®@. JluakonbH O€3rpaHUYHO BEPUI B TO, YTO
KOHKYpPEHIMSI BBITOJIHA BCEM. 3J0pOBas KOHKYPEHIUs JKelaTeJdbHa W IS
JOCTIDKEHUS yCIeXa, TaK ke He00X0uMa JIFOIsIM, Kak U CaMOW KOMITaHUH.

5. Knuenwm. KommaHusi CyHIECTBYET MCKIIOUUTENIBHO Ui TOTO, YTOOBI
YAOBIETBOPATh MOTPEOHOCTH KiMeHTa. Harmei 3amadeil sBISICTCSl TPOU3BOJICTBO
IIPOAYKTa HAMBBICIIETO KayecTBa I10 HAUMMEHBIIEW IE€HE I ITOCTOSTHHO
pacTyIlero 4uciia KJIMEHTOB. BbIMONHEHHWE A3TOM 3ajauyd O3HadaeT Oosee 4yem
JIOCTATOYHOE YAOBJIETBOPEHUE KETAHUN COTPYTHUKOB U aKIMOHEPOB KOMITAHUH.

B-tperbux, xommnanus «JIMHKOIBH — DJIEKTPUK» TIHIATEIBHO pa3zpaboTaia
KOHCTPYKTHUBHYIO  IOJUTHUKY  pPYKOBOJCTBAa  YEJIOBEUYECKUMU  pecypcamu,
KOMIIOHEHTAaMU KOTOPOM SIBJISIFOTCSA: BO3MOKHOCTH TOBBIIIEHUS TO CIYyXKOe,
rapaHTvs MUHUMaIbHOU oriaTsl 30—4acoBoii pabouei HeJleIu BCEM COTPYIHUKAM
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CO CTaxkeM Oojee JBYX JIET, a TakKe€ HECKOJbKO MPOrpaMM MOOUIPHUTEIbHBIX
BBIIUIAT, IPUYEM 3TU IPOTrPaMMbl — HEOThEMJIEMAsI YACTh JAESATEIbHOCTA KOMITAHUH
JlunkonbsHa. B pesynbTaTe OKa3bpIBaeTCs, YTO COTPYAHUKHA KOMIIAHUU — OJHH W3
HanOoJiee BHICOKOOIIJIAYMBAEMbIX TPOU3BOACTBEHHBIX PaOOYUX B MUPE.

['maBHOM TPUYMHON BBICOKOHM OIJIAThl COTPYJHUKOB KOMITAHUM SIBJISIETCS
CUCTEMa MOOIIPUTENbHBIX BblIIaT. COOCTBEHHO, B HEH JIEHCTBYIOT TpHU THIIA
Takoi cucteMbl. OJIMH U3 HUX MOApa3yMEBaAET MOKYIIKY LIEHHBIX Oymar U siBJIseTCs
KOCBEHHBIM CIIOCOOOM BBIIIATHI MOOMIPUTENBHBIX IpeMuid. J[Ba crocoba mpsiMbIx
BBIIJIAT BKJIIOYAIOT B ce0sl CAENbHYI0 paboTy M BBIIIATy MPEMUN B KOHIIE TOfa.
bonee monoBHHBI COTPYIHUKOB KOMIAHUM IMOJYYalOT OILIATy B 3aBUCUMOCTH OT
CBOET0 BHJA JAEIATEIBHOCTU. Te€, KTO 3(PPEKTUBHO BBINOIHAET CACIBHYIO padoTy,
4acTo JAONOJIHUTENbHO moydaloT oT 40 g0 50% oT cBoeil OOBIYHOM OIIATHI.
KauecTBO mpoayKUuM THIATENBHO MpOBEpPsieTCs, AePEKThl MPOAYKIUU padoure
JIOJKHBI UCIIPABJISITH B CBOE JIMUHOE BpeMsd. B ciydae oOHapykeHus npu MOMOIIH
OMPOCOB KJIMEHTOB KaKUX-IHMOO OMIMOOK B paboTe HaKIaJbIBalOTCA MTpadbl B
TE€YEHHUE MOITYyrojloBoro nepuoaa. Kommnanus «JIMHKOIBH — DNEKTPUK» HU3BECTHA
TaK)K€ CBOEM CHUCTEMOW BBIIUIATHI MPEMUN B KOHIIE T'0J]a, KOTOPHIE COCTABIISIIOT
okosno 100% cpenHeronoBol 3apruiaTel ciyxamux. lIpemun BblILIauMBarOTCS
exxeroaHo HaunHas ¢ 1934 r. O6beM npemMuaibHOro GoH/Ia ONPENESETC COBETOM
JUPEKTOPOB HCXOJAsSl W3 TOAOBBIX PE3YJIBTATOM IPOU3BOAUTENBHOCTU. Pa3mep
IPEMHUHU KAXKJOTO COTPYJHUKA OINpPEAEISIETCS MPU OLICHKE €ro yCIeXOB M 3aciyr.
Cucrema Takol OLIEHKH BBITJIATUT CICAYIOIUM 00Pa30M.

[To uToram rojga coBeT AUPEKTOPOB KOMIIAHMM OCTAaBIISIET ONPENEIECHHYIO
4acTh NPUOBUIM, OCTAIOLIYIOCS 34 BBIUETOM KalUTAJIbHBIX BIIOXKEHUH M Pa3HOrO
pOJla CTPAaxOBBIX U PE3EPBHBIX B3HOCOB, Ha MPEMHUPOBAHUE PA0OUUX U CIIyKAIIHX.
3710 1 ecTh POH]T UHANBUIYATILHOTO TPEMUPOBAHMSL:

@, =11-KB- P,

rae @, — MHAMBUAYAJIbHBIN QOH TpeMupoBanusi; [/ — npuoObLIb,
noJiy4eHHasi Kommnanuei 3a roj; KB — npuObLib, HapaBlieHHAs Ha KalUTaJIbHbIE
BIIOKEHUSI; P@ — pe3epBHBIN QOH]I.

3areM ompezenseTcs TaKk Ha3bIBaeMblii IPEMUATIbHBIN (HaKTOP:
1 = &,/D3I],

rae @311 — obmas cymma 3apabOTHOM TUIaThl, BhIIIAY€HHas paboyuM u
CJIy’KalllUM B T€YEHUE TOJ1a.

Pa3smep mpemuu mno wuroram roja KaxaomMy paOOTHUKY, BKJIIOYasi, 4TO
OCOOEHHO Ba)XXHO, NPEMHM CaMHUX 4YJIEHOB COBETa JUPEKTOPOB U BBICHIUX
YIPABJISIIOIINX, ONPENIEseTCsl 0 PopMyIIe;

UIl =T1D x PO x U3,

rae M1l — vHauBUayaabHask MPEeMHUsl [0 UToram padoTsl 3a rox; /1@ — npe-
MUAJBHBIN (QakTop; P® — pe3yapTupyromuii ¢gakrop; /3 — WHIWBUIyaIbHBIN
roJIOBOM 3apaboOTOK.
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Pesynbrupyrommii pakrop (PP) — 310 K03PPUIMEHT, KOTOPBIA BapbUpPyeTCs
B npenenax ot 0,8 mo 1,2. OH ycraHaBiuBaeTcs pabOTHUKAM HHAUBUAYAILHO IO
pe3ysibTaTaM HECKOJbKUX O0OCIe0BaHMM, MPOBOAUMBIX B TEUEHUE TIOJla, B
3aBUCUMOCTH OT CJIEIYIOIINX ITOKa3aTeIeH:

e KOJIMYECTBO BBIITOJIHEHHOUN pabOThI;

e KQ4eCTBO PabOTHI;

e €€ Ha/Ie)KHOCTh U OE30M1aCHOCTb;

e YMEHHUE COTPYAHUYATH, pab0OTa B KOJUIEKTUBE;
e YHCJIO MOJAHHBIX PAIPEIOKEHUH.

B cpemnem pesymprupytonmii  (akTop Ui KaXA0ro  pabOTHHKA
NPUHUMAETCS paBHbIM €IWHHIE. BenuurHa MHIMBUIYATIbHOM MPEMHUH KaxKIOro
pabOTHUKA B paBHOM CTENEHU 3aBUCUT OT UHJIAUBUIYAIbHOUN 3apab0OTHOM miiaThl (B
COOTBETCTBHM C €ro MnpoecCHuOHAIbHO-KBAIU(PUKAIUOHHBIM YpPOBHEM), OT
pE3yNbTaTOB JESTEbHOCTH BCEW KOMMIAHUU 3a TOA U OT JIMYHOW AKTUBHOCTHU
pabotHuka. OTMeTHM, 4YTO pe3yJbTUPYIOIIMI (akTop BecbMa OJM30K K
MpUMEHSIONIEMYCS B Hallel ctpane koadduimenty tpynosoro ydactus (KTY).

Ilpumep.

[To uToram 3a roj nojay4deHsl cieayromue nokasarenu s . Cmura:

@, =8 000 000 momn.; @3I1=$10 000 000 gom.;
P®=0,9; 13=10 000 nonn.
Pewenue.
I1® =8 000 000/10 000 000 =0,8.
Hir=0,8 x0,9 x 10 000 = 7200 monn.

CucreMa MOKYIKH IIEHHBIX OyMar TakXe SBJISETCS KOCBEHHBIM CIIOCOOOM
BBIILJIATHl MOOIIPUTENBHBIX MPEMUM, TMOCKOJBbKY COTPYIHHUKHU, SBISIOIIUECS
aKIIMOHEpAMH, NONy4yaroT AuBHUIEHIBL. Okosmo 75% COTPYIHHMKOB KOMITAHHUH
«JInHKONBH — DnekTpuK» BiaaetoT dosee yeM 40% akuuil KOMIIAHUU.

HCcKImtounTeENbHBIN yCIIEX 3TOU KOMIIAHUM, IIOMUMO BBICOKOW OIJIATHI TPY/A,
JUAMPYIOLIETO TMOJOXKEHHUsSI Ha pPBIHKE MPOU3BOAUTENICH 3JIEKTPOMOTOPOB U
CBApPOYHBIX arperatoB M TapaHTUPOBAHHOTO TPYIOYCTPOWCTBA, MOJATBEPKIAACTCS
MHOTOYHMCIICHHBIMU CBHETENbCTBaMU. Hampumep, Tam HeT mpodcoro3a, rooBoit
pocT oO6bema npojaax coctabisieT 0koio 3%. KpoMe Toro, 1ecTByIOT HECKOIBKO
YPOBHEW YIpaBICHUS, O YE€M CBHUJCTEIBCTBYET KOIPGUIIMEHT COOTHOIIEHUS
COTPYJHUKOB U pykoBojctBa 100:1, T.e. HAa OAHOTO MEHEKEpa MPUXOJIUTCS B
cpeaaeM 100 moguyuHEHHBIX.

Bonpocwt u 3a0anua no xeiicy

v’ Kakoii THO CHUCTEMBl NOOUIPUTENBHBIX  BBIIUIAT  HauOosee
s dexTuBeH, ¢ Bamei Touku 3penus? [louemy?

v' B dem 3anor 3()eKTUBHOCTH NEATENBHOCTH KOMIAHUM «JIMHKOIbH—
DIIEKTPUK»?
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Keiic Ne6
«YBosieHHasA: «S] IPOCTO HEe 0KA3AJIACH YeJI0BEKOM UX KPYra»»

OTOT KEeHC TpeAcTaBisieT CcoOOW  pa3roBop Mexay Accoruaiuei
UCIIOJIHUTEINIbHBIX JUPEeKTOpoB (AMBA) 1 Hekoii MBA, koTopast mociie OKOHYaHUs
OM3HecC-IIKOIbI ObljIa YBOJIEHA CO CBOETO MEPBOT0 MecTa paboThl. B Teuenme 2,5
JIET, IEpe]l TEM KaK NOCTYIUTh B aCUPaHTypy U3BECTHOM Om3Hec-mkoibl (ABIII),
OHa mpopaboTana B KOMIBIOTEPHOM OT/ieNie OJAHONU U3 (DUHAHCOBBIX XOJIUHTOBBIX
KOMITAaHHMM, a 3aTeM MepeBesiach Ha MPOMBIIUICHHOE MNPEINPUATHE XUMUYECKOU
OTpaciu B KadyeCTBE CTa)xepa IO MapKETUHTYy — OKOHYATENbHBIM 3Tam TMepen
MOJIyYCHUEM YUCHOM CTEIICHHU.

Pabota npopomkanace 6 MecsIes.

AMBA: Paboty 110 KaKo# crieliuajJbHOCTH BBl UCKaJIHU, 3aKaHnunBas ABIII?

MBA: B mikone s cTana MHTEpECOBAaTbCA MAPKETHMHIOM M XOTela IMOIY4YUTh
paboty B cdepe ympaBieHHUsS MO MPOAYKTY, TaK Kak ATO BKIOYaeT B ceOsl Bce
aCTeKThl — HauyuHas ¢ pa3pabOTKM TOBapa, €ro MPOJABMKCHHS U 3aKaHYMBas
COBITOBOM JIeATEILHOCTRIO. Sl XOoTenma paboTaTh B OOBIYHON KOMITAHUH, UMCIOIICH
CBOIO IIPOrpaMMy IO Pa3BUTHIO Kapbepbl. DupMa, Kyja s yCTpouiach, UMela ee H,
KpOME TOT0, MPEJICTABIIsIa BO3MOXKHOCTUA PAOOThI KaK 3a rpaHUIIEH, TaKk U B OJTHOM
U3 €10 MPUOOPETCHHBIX KOMITAHUM.

Bce BbITIA1€710 POCTO UICATBHO.

AMBA: ®akThdecku KTO Bac yBOJIUI?

MBA: Ha nawanpHOM »3Tame coOeceloBaHMsS s pa3roBapuBajia C BHIIE-
npe3usieHTOM (uinana, 3aTeM ¢ MEHEIKEPOM T0 nepcoHainy. B ocHOBHOM, 1oKa s
TaM paboTana, s KOHTaKTUPOBaJa C TIEPBBIM, OH ObLT "OTBETCTBEHHBIM" 32 MEHSI.

AMBA: JlaBaiiTe BepHEMCs HEMIOCPEJICTBEHHO K HaYaITy Baiiei paboThl.

MBA: Bce wHawaioce ¢ mporpamMmbl  opueHTanuu. OOydaromniuecs
3aTpadyuBaiu OT 4 10 6 HEJENb ¢ MPEICTABUTENSIMUA TOPrOBOTO OT/IEJA MO aHAIU3Y
BO3MOXKHOCTEH COBITA, JEATEIHHOCTH PEKJIAMHBIX areHTOB, WCIOIb30BAHHUIO
(GbUHAHCOBOTO IJIaHA W IO JAPYTMM HampaBieHusM. M mpw 3TOM s Obla ToJIHA
SHEPIUM M SHTy3Ma3Ma, ObLla rOTOBa M3ydaTh BCE, YTO KAacaJoCh MAapKETHHTA.
Moeii nepBoii OCTaHOBKO ObLT OTAEIN COBITA.

AMBA: He Morii Obl BBl 0XapaKTE€pPU30BaTh 3TOT OTAENH?

MBA: B Hem pabotano okosio 30 yenoBek, 20 U3 KOTOPBIX UMEIU CPEIIHEE
oOpazoBaHue U TOJIbKO Heckoibko okoHumiau ABII. Bo rimaBe otrnena crosuia
KEHIIMHA, TpopaboTaBiias B KOMIIAHUU OKOJO 25 JEeT W, €CTeCTBEHHO, He
umeBias oOpazoBanus ABII. OcrtanpHO#l mepcoHall B OCHOBHOM COCTaBJISUIH
copokaneTHue kiepku. [lo mosoBoil CTPyKType MOAABISIIONIMM OOJIbITHHCTBOM
oOJaany JKCHIIUHBL. DTOT OTJAEN MPEICTABISI COOOM YTO-TO THIA OFOPO IO
yCiayram Jijisi OTAesia MapKETHUHTIA.
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[lepconan otaena MMen MPUYMHY JUIsl HEAOBOJBCTBA, MOCKOJBbKY s ObLIa
HOBHUYKOM, HO YK€ C OOJIBIITUM OKJIaJ0OM, YeM Y MHOTHUX APYrux. S miaHupoBaia
IpoOBITh TaM TOJIBKO HEOOJIBIION OTPEe30K BPEMEHHU, HAJESBIIMCh HAa OBICTpOE
npojBuxkenue. M Torga co BpeMeHeM OHU CTalld Obl yKe padoTaTh HA MEHS.

Ho 310 He 00bscHsIeT HapuBIIMK TaM MoOpaibHbIA KiuMar. OcTalbHbIE
KEHIIMHBI, paboTaBmiie B  OTHENE, ObUIM  KAKUMHU-TO  CKPBITHIMH,
HEMPOHUIIAEMBbIMHU U MPETEH0BAIN HA MEAAHTUYHOCTh. HekoTopble U3 HUX Belu
ce0s1 Tog00HO IMapaHOMKaM — B TIOCTOSIHHOM OECITIOKOKMCTBE, UTO JIHOIA HAOJII01af0T
3a TeM, Kak OHM paboraroT. Jljis Bcex Obuta BakHAa BUIUMOCTH PAaOOTHI; M JaxKe
TOTJIa, KOTJa padoThl OBUIO HE MHOTO, KaXKJIbIH MPOJODKA CYCTUTHCS, TBITASICH
TEM CaMbIM Ka3aTbCs 3aHATBIM. A cojepxaHue padoThl HU JJI1 KOTO, ECTECTBEHHO,
HE UMEJIO0 3HAUYCHHUS.

A 6o roJiel 1 MHE HPaBUTCS, KOT/Ia UMEEeTCs OO0JIBIION 00beM pabOTHI.
[Tonumaete, ObUT KAKOW-TO OMPEEACHHBIA KOHTPACT MEXAY MHOM M OCTaIbHBIMU
YJIeHaMH KOJIJIEKTHBA.

Ha Ttpetunii nenp paboThl OHM OOBHHHIIM MEHS B TOM, YTO KO MHE B KaOMHET
OPUXOAAT TMOCTOpOHHWE MyX4uHbl. OHO ObUIO OCHOBaHO Ha  (pakTe
MOCJICO0EICHHOTO BU3MTa KO MHE MOErOo Jpyra, 3alle/liero MmOCMOTPETh MOE
HOBOEe MecTO paboTel. OH mpoOBUT Y MEHS He 0oyiee JABYX MHHYT, IMOCJE YEro
yuien. Ha crnenyromuii JeHb KO MHE U3 MEXIYHApOIHOIO OT/eNa CIIyCTHIICA OJIUH
CTXEP-TIPAKTUKAHT U Mbl HEMHOTO MOTOBOPIIIA. Y MEHS Takke ObUIH M APyTHE
MOCETUTENH, OOpallaBIIbecs MO BOMPOCaM aHajdu3a COBITOBBIX BO3MOXHOCTEH
(OTHOCHUTENIBHO CHSITUS OJIHOTO TOBapa ¢ MPOM3BOJACTBA 5 JieT Ha3an). B cuiny 3Tux
BCEX IMOCEUIEHUH KTO-TO MOAAJ Kajo0y MeHeIKepy no nepcoHany. M HUKTO u3
OTJIea He CKa3ajl U CJIOBA B MOIO MOJIEPAKKY.

51 O6bla BhI3BaHA K HEMY B KaOMHET, T/I€ OH cKazan: « bl mpuHUMala y ce0s B
KaOWHeTe MY>KYMH U B CBSI3U C 3TUM y HAC €CThb Kajao0bl». Moel nepBoil peakiuei
ObLT CMEX — MHE 3TO MOKa3aJoch MOJHBIM abcypaoM. Ho 3atem s moHsia, 4To OH
HE IIyTHIL.

AMBA: BeposiTHO, Bbl U JOJDKHBI OBUIM 3aCMEATHCS, 9TO PA3PSAMIO Obl
atMocdepy.

MBA: A Toxe moaymaia, 4To, CMesCh, s 3apaxy U ero. OJHaKO OH He
o0Jaan 9yBCTBOM IOMOpa. 3ateM oH crpocuil: «Kak BbI TpoBeM TOCTOPOHHUX B
3manue? Eciu y TeOs HET COOTBETCTBYIOIIEH TaOMMUKH, TO TEOS MOXKET
OCTaHOBUTbH OXpPaHa». 3/1€Ch S €My OTBETHJIA, YTO MbI IPOCTO MOAHSIIUCH HA TU(PTE
YW YTO HUKTO Hac HE OCTAaHABIMBAI M He nposepsul. OH nponoinkan: «Ho onu
MOTJIM CJBIIIATh BalllM rojioca B Kopuaopax». S copocuna: «HYTo Bbl UMeeTe B
BUy? » Yl OH OTBETUII, UTO BCE KOPUAOPHI IPOCTYIIMBAIOTCA.

51 He moBepuIIa yCIbIIIAHHOMY.
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Sl oObsicHuIa, 4YTO OTBEUy 3a MOCEUIEHUE TOJbKO MEPBOrO MY KUMHBI,
NpOOBIBIIET0 Y MEHS MAaKCUMyM 2 MHUH, TaK KaKk BTOPOM ObUI UX COOCTBEHHBIM
ciyXaluM. 3aTeM s MONpocuia ero cKa3aTh, KTO Mojall kajody, u mnooodemana
pazo0paThbCsi C ITUM.

CHauana OH He TMOJJaBajiCs, TMPOCTO HE XOTeNl CeAThb IUIOXUE
B3aMMOOTHOIIEHUSI MEXIY YJIE€HAMH KOJUIEKTUBA, HO B KOHIIE KOHIIOB S BbITAIIIMJIA
U3 Hero ums. OTo ObLIa 3aBeAyIoLIasi OTACIOM.

AMBA: Ho ecnu mocMOTpETh Ha CUTYAIUIO C APYroil CTOPOHBI, 3BYUYHUT Tak,
Kak Oy/ATO YIpaBJIAIOMINN IEPCOHATIOM HCTIBITAI HEKOTOPYIO HEIOBKOCTh B CBSI3U C
3TOM kanio00il U HE COBCEM SCHO MPEACTABISLI, KaK €My cileayeT mocTynuTh. OH
He ObLI YBEPEH B TOM, UTO MPOUCXOIUT U YTO HY’KHO BaM JUIsl TOrO, YTOOBI PELIUTh
BO3ZHUKIIIYIO IPOOJIEMY.

MBA: Ho ero BOBCE HE HMHTEPECOBAIO TO, YTO MPOUCXOJIUIIO B MOEM
kaOuHere. OH ObLT YBJI€YEH paccKazaMHU O MEXaHHM3ME€ CUCTEMbl HaOIIOJEHUS,
YAUBIISISICH TOMY, YTO KTO-TO CMOT' IPOMTH Yepe3 Hee He3aMeueHHbIM. OH B caMOM
JIeJie BCe BPEMsI MBITAJICS BCAYECKH OTKIIOHUTHCS OT TEMBI.

AMBA: Xopol110, 4TO BbI IPEANPUHSIIN 3aTEM?

MBA: S monura K »eHIIWHE, ToIaBIIeH Xalo0y, U TONbITalach MOTOBOPUTH
c Hel. OHa cka3zana, 4To Bcs MHGOpMalus Ha MPEANPUATUH SBISIETCS CEKPETHOU
(1 OHO Tak, KOHEYHO, U €CTh), HO s oOpaTuiia €e BHUMaHue Ha TOT (hakKT, 4TO 3TO
ObLT 0COOBIN ciydaid, CBI3aHHBINA CO CHATUEM TOBapa C MPOU3BOJACTBA eule B 1968
r. OHa MpocTO B30pPBaJIACh.

51 mouHTEpEcoBanack, MOYEMyY MHE HUKTO HE OOBSICHWII MpaBuia IprueMa Win
HE CIPOCHJI XOTA Obl KTO ObUIM 3TH Jt0JU. Beab COBEPIIEHHO SICHO, YTO S €IlIe He
yCIesna 03HAKOMUTBCS C TUMH MPaBUIIAMHU MOCJIE TpEX pabounx JAHEH.

3nech oHa ckazaya: «Mbl HE JOJKHBI paboTaTh ¢ TOOOM, 32 MCKIIOYEHHUEM
KOHTaKTa 4yepe3 pykoBoautens otaena no YII; Tel mpocto craxkep. U mbl naxe He
MOJANKUCHIBaeM (DUHAHCOBBIE JIOKYMEHTHI Ha TeOs, a TOJBKO 00Cyxkaaem TeOs C
MEHE/[KEPOM 10 MEPCOHATY».

B 3TOT MOMEHT s momymara, 4To, MOXKET ObITh, Cliejaia HEMPOCTUTEIHHYIO
o1nOKy, BEIOPAaB KIMEHHO 3Ty KOMITAHHIO.

[To3e OHa HamMcalla YKacHYK PELEH3HUI0 O MEPUOAE MPOXOXKIACHHUS MOETO
oOyueHusi B 3TOM OTJele, Ja)kKe HECMOTpPS. Ha TO, YTO sl MOJTOTOBHJIA HETIOXOU
oT4eT B 00JacTM MapKETHMHTOBBIX HCCIEAOBaHMNA Ha O0a3ze TMoKaszaTeled ero
nestenbHocTh. C TOro BpeMEHHM 1711 MEHSI HayalliCh TshKelble BpemeHa. JloctaTou-
HO 3aHATHBIM SIBJISUICA TOT (DaKT, YTO MOsA (pakTUyeckast padoTa HUKOI/1a HUKEM He
o0cyx)anack — 00CyX)Ial0Ch TOJBKO MO€ «OTHOIIIEHUE» K HEM.

@daktryecku s ObUIa MOJ MOAO3PEHHEM, W BCE€ JAPYrue OTHEJNbI, KyJaa s
3axoauiia Mo paboTe, Takke ObUIM MPEeAYNpexACHbl CIEeIUTh 3a MHOU. S 3TO
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MOHsJIA Ha CIEAYIOUIEM dTane MporpaMMbl opueHTanuu. Jlroau 60suuch TOBOPUTH
MHE 4YTO-JIM0O0 XOpollee, TaK KaK TeM CaMbIM MOTJIM Pa30MTHUCh BO MHEHHSIX C
npyrumiu. [loHnmaere, 94To st UMEIO B BUJTY.

AMBA: MoxHO 3a/1aBaTh BOIIPOCHI TaK, YTOOBI CIeNaTh ce0sl COIO3HUKOM, U
TaK, 4TOObI MOJBEPTHYTh COMHEHHIO CBOW JIMYHBIM aBTOpuTeT. MHTEepecHo, Kak
PYKOBOJMTENb OT/ETa TMOHSUIAa U OOBbsSCHWIA Juia ce0s Ball K HEH Npuxoj.
Hexenanve meHemkepa Mo MEpCOHANy JaTh BaM €€ MMs MOKa3bIBAeT, YTO MpsSMast
KOH(POHTAIMSA 3TO HE TOT MyTh, KOTOPHIM PYKOBOJICTBYETCSI KOMIIAHUS B IMOTOOHBIX
curyarusix. OHa Moryia BOCTIPHHSTH Bompoc «llodemMy MHE HUKTO HE OOBSICHWI
npaBmiia?» Kak BbI30B. M, KOHEUHO, MMPU 3TOM JIOBOJILHO HE CIIOKHO MPEINOI0KUTH
€€ MOCJIETYIONIYI0 PEAKIIHIO.

MBA: Ho s npo6siia Tam Bcero 3 nHa. Sl mpuxoausia BOBpEMsl, paHbIlIe HE
3aKaH4YMBajga M He Tparuia 3 yaca Ha jaH4. 51 mpoCTO BBIMOJHSIA CBOIO paboTy U
JlaXKe Mpocuiia IPYrux MOJKUHYTh MHE KaKoe-TuOo JOMOIHUTENbHOE 3a1anue. Hy,
emie ObUla TMMapoyka BHEIIHUX MpobjieM — JuccepTaiusi, HeoOxoaumas st
OKOHYaHMS IIKOJbI, O0JE3Hb YjeHa CEMbU U JOOPOBOJIbHBIN MPOEKT, KOTOPHIM S
PYKOBOJWJIA, YTO MOIJIO OBbITh HEOOBIYHBIM It OOJIBIIMHCTBA  HOBBIX
OKpyXaronux. MokeT ObITh, S U HE BBITJISJIENA CIUIIKOM CUACTJIMBOM, CUAS 3a
CBOMM pabOYMM CTOJIOM, HO HE IyMalo, 4TO 3TO KAKUM-TO 00pa30M MOTJIO TIOBIIUSATh
Ha Ka4eCTBO MOed paboThl. Sl HE BWKY TOTO, YTO S MOTJia ObI CIenaTh 3a TaKou
KOPOTKHM  TMPOMEXKYTOK  BPEMEHH, YTOObI  BBbI3BaTh  CTOJIb  AKTHBHOE
IIPOTUBOJICHCTBHE.

AMBA: Omna 3arpoHysia CyIIECTBEHHBIH MOMEHT — «Mbl gaxe He
noAnuckiBaeM TBOM (uHaHCOBBIE Oymaru». Bcerja BaXHO 3HaTh, Ha 4YbeM
Or0JIKETEe Thl HAXOJIUIIBCSI, KTO HA CAMOM JIeJIe OTBETCTBEHEH 3a TeOs.

MBA: 4 cugena na Owmompxere ¢uiavana, a HE Ha OOECIEYEHHMH OTJena
crtatuctuku. Ho s He ymaro, 4yTo BOpaBe Oblia 0XKUJATh OT JIHOJIeH, paboTarOIINX
B TBOEM OTJeJNie, KaKUX-ITMOO 3HAHUW OTHOCUTEIBHO BCEX OCHOBHBIX (DYHKIIMI
JIpPYTUX OTAENOB. Sl MOHMMA Bac, HO B JAHHOM Ciydyae s HE IyMaro, 4TO 3TO
MUMEJI0 KaKoe-JIn0o 3HAYCHHE.

AMBA: bpina 1M oHa Ha caMoM Jiefie PyKOBOJIUTENIEM Ballero oOydeHHs B
CBOEM OT/IeJIe WU OBbUT CTICIUATBHBIN KOOPAMHATOP 3TOM MTPOrpamMmbI?

MBA: Bor B uem mpobiema. B nelicTBUTENbHOCTH HE OBUIO HUKAKOTO
pykoBoacTBa. M XoTs mpeamnosiaragoch, YTO Mbl U3y4alld OINpPEEICHHBIE BEIllH,
CBSI3aHHBIC C JICSITEIBHOCTHIO KOMIIAHWU U €€ (YHKIHUSIMU, HU Yy KOTO Jlake He
HaxOJWJIOCh M MUHYTHI, 4YTOOBI MOKa3aTh HaM 4To-Iu00. OHU ¢ OOJIBIINM
HEXEeJIaHWEM JaBaJld HaM MPOEKThI, TaK KaK HU OJIUH YEJIOBEK HE 3HaJ, KaK J0JIro
MBI TIpoOyZieM B JaHHOM oOTjaene. [loaToMy HaMm NpUXOAUIOCH CHUIETh U OUTH
OakyIIM B OJIHEHIIEH CKyKe, MBITasiCh HAUTH KaKyr-1100 padoTy.
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Bune-npesuaent roopwin MHe: «ChnpammBaid 3aJaHue€ y JIpPYTHUX JIHOJIEH,
HaXOIAIIMXCA B MOEM MNOoguuHeHnu». f Tak m nenmana. M COBEpPUICHHO Cily4yarlHO
OJIMH W3 CIy)KallMX M3 OTJeNla CTaTUCTHKHU Jajl MHE OoJiee-MEeHee MNPHIMYHBIN
MPOEKT, HaJl KOTOPBHIM ObUIO MHTEPECHO U MPUSTHO pabOTAaTh.

B cBo€il X0351ICTBEHHOU ESITEIBHOCTH KOMIIAHHS HE UCIOJIb3YET HUYErO U3
TOTO, YTO TMpernoaaBanock Ham B 6usHec-1koie (ABILL), 6yas To ocoObie HaBBIKH
Wi npodeccuoHanbHas KOMIIETEHIMSI CBOMX COTPYAHUKOB. OCHOBHasl 1L€Jb
IPOrpaMMbl OPUEHTALMM UMEET YyTh JIM HE BOEHHO-IPUKA3HOM XapakTep — 3a-
CTaBUTh HAC NPUJEPKUBATHCSA MIAOJOHHBIX paMOK KommaHud. OHU BexyT ceds
OYEHb OCTOPOKHO C OOYHAOIIMMHUCS U YIEISI0T MHOTO BPEMEHH CIEXKKE 32 HAMHU.

CopepxaHue TporpaMmbl  OBLJIO MHUHUMAJIBHBIM. MBI NE€peCcCUUTHIBAIN
OeCKOHEUYHbIE CTONOIBI IU(P, YTO MOT Obl CIIOKOIHO C/AENIAaTh BBITYCKHUK BBICIICH
IIKOJIBI.

AMBA: Kakyo noaiepKKy Bbl IIOJTYYHIIA OT BULIE-NIPE3UIECHTA?

MBA: § pasroBapuBana ¢ HUM MHOro pa3. [limoxoil oT3pIB M3 OTIEna
CTAaTUCTHUKU BBI3BaJ Y HETO HEPBHOE PACCTPOMCTBO, U 5 MONBITANACH YKA3aTh EMY
Ha HEKOTOPBIE CTPAHHBIE MOMEHTHI B HEM, C UEM OH COTJIACHIICS.

B Teuenue BTOpOW CTaiuu MOEH IMOATOTOBKH s CJIOMaJla HOTY Ha OJHOM
BEeUEpUHKE W mpomyctuia 2 pabouux nHsA. Korma oH y3Ham 00 3TOM, TO OYEHb
paccTpouJicsi, UTO 51 HE cjoMaja ee B aBTOMOOMIbHOM aBapuu. M oH Bech B 3TOM —
ThI JIOJKEH [TONIACTh B ABAPUIO HIMEHHO B TOM MECTE U B OIPEIEICHHOE BPEMHI.

AMBA: Kak nponuia octanbHasi 4acTh Balle MOATOTOBKH?

MBA: Jlaiee s mnepenuia B OJHO W3 PEKIAMHBIX areHTCTB. Jlroawm,
paboTaBIIME TaM, OKa3aJUCh BECbMa «THMOKMMH»; 3TO OBUIO KakK JI€Hb U HOYb.
OauH u3 pedsaT, paboTaBIIMX B 3TOM areHTCTBE, MOAO3Bal MEHS, CKaszaB: «S1
CHBIIIAJ, YTO-TO IPOM30LUIO Ha MPEIBIAYIIEM MECTE€; OHHM ITO3BOHWIM MHE,
npeaynpeauB, 4Toobl g caeAaui 3a To0oil. Bee aTo yxacHo. Uto mpousonio?» A
pacckasalia CBOK BepcHuio npoucmenumero. OT Hero s MHOro y3Hajla O METoAax
BEJICHUS] KOMIIAaHUEN CBOUX €.

B »TOM areHTCTBE s MOMy4YMiia XOpPOIIYIO OIIEHKY — "oHa 0e3 mpolbsem
CIpaBJsyiach ¢ paboToit".

Cnenyrommii sTan ObUT CBs3aH ¢ (¢uHAHCOBOM cdepoil. S pabortama mo
OJTHOMY W3 MPOEKTOB, M MOJy4YMsa OJaronpusaTHBIE OT3bIBbI. JTO ObUT HEIJIOXOU
OTJeNI, HO BCE € YyBCTBOBAJACh Ta K€ HEDIACTHUYHOCTHh B padore. S momHsia
OJIMH W3 OTYETOB MO JeATeabHOCTH oTAena 3a 1960-ii roa, KOTOphId ObLI
COCTaBJIEH COBCEM HEAABHO. DTO ObUIO MHAMKATOPOM TOTO, KaK MEIJIEHHO JIBH-
JKETCA KOMIIAHHWS; €€ HCMOJb30BAaHWE KOMIIBIOTEPHOW TEXHUKH OCTAaBaJIOCh 3a
npenesaMyu COBPEMEHHBIX TPeOOBaHUM.

AMBA: TlosHOCTBIO JTH OCNIA0UIIOCH JIMYHOE HAMpsHKeHUE?
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MBA: OrtHolieHHe KO MHE CTajl0 00Jie€ MO3UTHUBHBIM M S, €CTECTBEHHO,
npojaokana  paboratb ¢ OosbIMM  cTapaHueMm. Bce eme  Oyayuu
3aMHTEPECOBAHHOM, S MOTpATHJIa HEKOTOPOE BPEMsI Ha U3y4YEHUE MapKeThHra. S
noAyMaia, MOXET, MEPUOJl OPUEHTAlMN — caMasl IUIOXas W HENpUSATHAas 4acThb U
4TO, pa3 MpoONIs Yepes 3T0, BCce OyeT ropas3zo Jyudle.

Bo Bpemsi 0lHOrO M3 MOHMX pa3roBOPOB C BHIIE-TIPE3UIAECHTOM OH CKa3ai:
«3HaeTe, ceillyac MHOrME Jella CTAIM HITU JOBOJBHO; Xopomo. S moiydaro
ONarompusITHBIE OT3HIBBI O BaIlllel pabOTe MO Pa3IMYHBIM IIPOSKTaM).

N »T0 MeHs ycnokowso. 3aTeM uepe3 JecsITh JHEH OH MEHs YBOJIWJ, TaK KaK
HECKOJIBKO pa3 3acTall MEHS 3a Pa3roBopaMu Mo TesieOoHy U eIle s SKOObI 3aCHYJIa
Ha 3aceJlaHuM, YTO ObLIO HEMPABIOM.

AMBA: Bbl 10BOJBHO MOBEPXHOCTHO ONUCAIM HEKOTOPBIE MPOUCIIEIIINE
COOBITHS, Ballly PEAKIMI0 HA HUX U Ballle BOCIPUSITHE HA PEAKIUIO C UX CTOPOHBI.
Jleno B TOM, YTO CYHIECTBYIOT OIPEIECICHHBIE BEIIM, 3a KOTOPHIE KOMITAHMS
YBOJIBHSIET, M BEIIH, 3a KOTOPbIC OHA 3TOI0 HUKOT/IA HE CAENAET. ITO Ype3BblUaliHAS
Mepa. YenoBeK, YBOJBHSIOUIMN Bac, JOJKEH TOKYMEHTAJIbHO U apTyMEHTUPOBAHHO
OOBSICHUTH MPUYMHY YBOJBHEHHS, OCOOEHHO IMPH JAHHBIX OOCTOATEIHCTBAX, KOTA
’KCHIIMHBI COCTABJISIOT OOJBIITMHCTBO B armapare yrpaBieHus komnanuu. [1oka Bb
XOPOIIO CITPABJISIETECh CO CBOMMU O0S3aHHOCTSIMH, BaC HE YBOJIMUT HU OJiHA hrpma.

MBA: 4 cnipocuinia ero 06 3TOM B HallleM MOCIETHEM ¢ HUM pasroBope: «Bwi
YBEPEHBI, YTO 51 HE MOAXO0XKY JJs 3T0i padboTei? Ha uro on orBetun: «He B aTOM
JIeJ0, BCE CIIyXallue TOBOPST, YTO Bbl OYEHb CIOCOOHAs M JOBOJIbHO HEIJIOXO
CIIPaBJISIETECH CO CBOMMMU 3aJaHusAMU. [[eno B BameM oTHOmEHnn». 1 OH ToBOpuU
9TO HECKOJIBKO pa3.

MHe HECKOJIBKO pa3 3BOHWIM MO HEOTJIOXKHBIM JIMYHBIM JEjam,

B OCHOBHOM CBSI3aHHBIM C OOJIC3HBIO UJIEHa MOEU CEeMbH U ATHUM J0OPOBOJIHLHBIM
MIPOEKTOM, O KOTOPOM s YIIOMHUHAJIA BbIIIE. DTO ObUTM 3BOHKH, IMOKA3bIBAIOIIINE, UYTO
MOS JKA3Hb HE OTPAaHUYHMBACTCA PAMKaMU OJTHOM KOMITAHHH.

Jpyrasi mpuyuHa, Ha KOTOPYIO OH COCJAJCsl, — 3aChlllaHUE HA 3aCETaHUU —
OblI1a HEOOOCHOBaHHOM. DTO 0co0oe 3aceaHne Hadanoch B 8.30 yTpa u IIHIIOCh
7m0 6 4acoB Beuepa. Bo3nymiHbli KOHAMIIMOHED OB YCTAaHOBIEH HA TISITOM
peXuMe, U BCE Mbl Haualld UCIBITHIBATh YCTAJIOCTh U COHJIMBOE cocTosiHue. OH
TaKK€ TOBOPUJI, YTO 51 HEJIOCTATOYHO CEPhE3HA.

AMBA: D10 00bYHO IMOHUMAETCA TakK: «Tbl HE CUMTAELIbL BAXKHBIM TC, YTO
cuMTaeM Mbl». Baille noHuMaHue TOro, 4To OBUIO IS Bac OOBIICHHBIM,
MaJl03HAyYaIllUM, U COOTBETCTBYIOIIEE OTHOIIEHUE K 3TOMY — MOXET OBITh B 3TOM
KpoeTcs TMpUYMHA YBOJIbHEHHUs. TO, YTO BBl CUMUTAIU HECEPHE3HBIM, JJII HUX
ABJISITIOCH APXUBAXKHBIM.
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MBA: Xopomio, HO S HE CUMTaJla Ba)XKHBIM CHUIETH B CBOEM OTOPOKEHHOM
KaOuHeTe, MPUTBOPSIAICH 3aHATONW Oe3 Kako-mubo mpu 3ToMm padoTel. Ho kak 310
MO>KHO CJI€JIaTh, €CIIM BbI NOJy4aeTe KaKUX-JIM0O0 pealbHbIX 3a1aHUi? A OCHOBHAs
Macca TOro, 4YTO MHE NPUXOJIWIIOCH JAENaTh, MO CYTH SBISUIACH MYCTSYHOU
paboToM.

AMBA: To, 0 4yeM BBl TOBOPHUTE, OYCHb YaCTO SBISIETCS OOIIUM CpPEIH
BbITyCKHUKOB ABII. Bce oHM XOTAT MoMydnuTh Kakyro-1ub0 BaxHyro padoTy. Ho
yKe JO0Jroe BpeMsi Ha MHOTMX KOMIIAHUSIX OT Bac OXKHMJAETCS HU3YYEHHUE HX
METOJIOB BeJIcHUS On3Heca U nmpuydeHrne K HuM. OHHM HE XOTST W CIBIIIAThH OT Bac,
O Ball€il MOJIE3HOCTHU JI0 TEX IOP, MOKA HE MOYYBCTBYIOT, YTO Bbl TOTOBBI IPUHATH
Ha ce0sl rpy3 ONpeaeIeHHOW OTBETCTBEHHOCTH 33 YTO-JIH0O.

MBA: I Mory npuMHpUTBCS C UX HNOATOTOBUTEIBHBIMA MEPONPHUATHAMHU U
NPOWTHU dYepe3 MpOrpaMMy MOJATOTOBKH, HO MNPU TOM YCJIOBHH, YTO JIOIH, C
KOTOPBIMU sI TpPU O3TOM B3aUMOJECHCTBYIO, TPEJCTABISAIOTCS Pa3yMHBIMU
CyllleCTBaMH. A HEKOTOpbIE M3 T€X, C KOTOPHIMU MHE JIOBEJIOCHh paboTaTh, ObLIN
JaNeKo He ojapeHsl pasymMoM. OHM He OOBSCHSIUM CBOM OCHOBHBIE HOPMBI
MPUHIMIBI TIOBEICHUSI U BMECTO TOrO, YTOObI MHE yKa3aTh HAa MX HapyIICHHUS,
oOpamanucek ¢ xajnobaMu K MEHEKEpY MO MEPCOHANy... — 5 MPOCTO MOAyMara,
YTO 3TO HEMHOI'O CTPAHHO.

AMBA: Mornu ObI BBl IPEACTaBUTH, YTO ObI TPOUCXOIUIIO C MY>KUUHOHN TIPU
BAllIEH CUTYALUU.

MBA: MyxuuHa, TOCTyNalOmMui TaKUM K€ 00pa3oMm, Kak 3TO jaenana S,
NOAXOMAS K JIIOASM M clpaliuBasg y HUX paboOTy, HE BbI3Bal Obl C UX CTOPOH
Bpaxk1e0HOTO K cede oTHomEeHUsl. OHU CUMTAIOT, YTO MY>KUYMHBI 00JI€€ SHEPTUYHBI
Y HACTOMYMBBI, YeM >KEHIIUHBI. Eciau s BbICTynaro Ha 3aceIaHHH, MHE TOBOPST,
YTO sl YpE3MEPHO HACTOMYMBA, €CJIH KE 51 HE BHICTYIAI0 BOBCE, MHE YKa3bIBAIOT HA
TO, YTO sl HEJIOCTATOYHO HacTOWYMBa. Takoro copra 6ECIOKOICTBA HE CIIyYarOTCs €
MY XYMHAMHU.

[TomuMo TmOJOBOrO MpHU3HAKA, s Aymaro, 4TO MpoldiieMa enie COCTOUT B
YCTaHOBJICHHOM Ha (hUpMe KECTKON CyOOopIuHaIUY.

AMBA: Yto BbI 151 ce0sl YSCHUIU U U3BJICKIIA U3 BCETO ATOr0?

MBA: I'maBHO€ — 3TO MOJTYYUTH TOBEPUE CO CTOPOHBI KOJLJIEKTUBA. S HEMHOTO
y3Halla 0 METOJaxX MPOBEJCHUs aHajn3a COBITOBBIX BO3MOKHOCTEH, MPOU3BOJICTBE
peKIaMbl, KaK KOMIIAaHHS COIJIACOBBIBAET CBOE OFOJIKETHOE PACIMCAaHUE U BENET
Oyxranteputo. S Takxke MOHsUIA, YTO MHE HeoOXoauMma Ooliee «ruOKas padouas
atMoc(epa, KOTOPYHO HMMEET OOJNBIIMHCTBO MPEANPHUITHI, HCIOBEIYIOMINX
arpecCHBHYIO PBIHOYHYIO CTpareruto. Sl oco3Hana, yTo B OOJbIICH CTEHEHH
OpHEHTHPOBaHA Ha pe3ysbTaT, a HE Ha o0pa3 OILIyIICHUH, U B OOJBIICH CTENEeHU
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3aMHTEPECOBAaHA B TOM, YTO JIIOJIU ITPOU3BOJAT, 4 HE B TOM, KaK OHU BBITJISIAT U KAK
JEUCTBYIOT.

AMBA: Br1 6ynere uckaTh cleayromyo paboTy Kak-HHOy b nHaue?

MBA: 4 6yny 3amaBaTh paszHble BOmpochl. Kak dYenoBek, HIMYIIUH CBOIO
NEepBYI0 paboTy, s O4eHb OOsIIaCh BCAKOTO, KTO Jenan 3Ty padoTy, Ha KOTOPYIO
npeTeHaoBaia s. S cnpammBaia ux o pabore, a He 0 GpycTpaluu: Kak OHH JOJITO
paboTaroT B KOMIIAHUU, KAKOW OMBIT UMEIHN Ha MpeAblaylieil pupme u HaCKOJIbKO
ruOKol oHa ObLIa 1O CBOCH OpraHU3aIllMOHHO-YIPABJICHYCCKOW CTpPyKType. S
OITyCKaJja ONpPEeIEICHHBIEC BOIIPOCHI.

Hpyras Belb, KOTOPOW S 10 3TOI0 HUKOrJa HE IOJIb30BAIACH U KOTOPOU
coOuparoch BOCIIOJNB30BaThCA ceiyac, — 310 cOop uHpopmanuu. S mo3BoHMIa
CBOMM JIpy3bsIM, 3HAaKOMbIM, OJHOKypcHMKaM 10 ABII u HeoduumuansHo
MOTOBOpHUJIa C HUMHU O KOMIIAHUSAX, HA KOTOPBIX OHMU padoTaroT. S mpocTto xouy
y3HaTh O BCEX CHJIbHBIX M CJIA0BIX CTOPOHAX 3TUX KOMIAHUMN U3 YCT TOr0, KTO UX
(ctoponsl) 3HaeT. JIroau 6osee OTKPBITHI B OTHOLICGHUH CBOEHM pabOThI, KOTJa OHU
HE SIBJISIIOTCSI HHTEPBbIOEpaMU Ha coOeceJOBaHUSX.

Teneps s cTajia HEMHOTO ONIBITHEH W OCTOPOXKHEH. S Xouy OBITh YBEPEHHOH B
TEeM, 4TO Oyay MOBOJIbHA MOMM OyayIIMM MeCTOM paboThl. MopanabHBIM KIUMaT
JUIS MEHS TO4YTH CTOJb K€ Ba)XeH, Kak U cojaepkaHue paboTbl. bymyun
000 KEHHBIM OJIMH Pa3, Thl XOUelIb ObITh YBEPEH B TOM, UTO CIEAYIOLIas TBOS pa-
00Ta OKa)KeTCsi IMEHHO TOU, KOTOpas Te0e HyXKHa.

AMBA: Bsl roBopure, 4To codupaerech ObITh O0JIee OCTOPOKHOU. BbIxoauT,
YTO JAHHBIN MHIUACHT MOCITYXHUJI BaM HE MPAaBUIbHBIM YPOKOM.

MBA: Ilouemy?

AMBA: Eciu Bbl Oyaere CIHIIKOM OCTOPOKHBI, TO HE CMOXETe
MPUCITYIIMBATBCA K CBOMM COOCTBEHHBIM 4UYBCTBaM. BbI mbITaerech ciaenarb s
ce0st syullee; Bbl XOTUTE, YTOOBI 3TOT OMNBIT HE MOBTOpPWICS BHOBb. Ho Bam
HEO0OXOIMMO HEMHOI'O CMATYUTH CBOIO MO3ULIKI0. OMAaCHO CTAHOBUTHCS CIUIIKOM
KECTKUM M HEMPEKJIOHHBbIM, TaK KAaK Bbl MOXETE MEPEKPHITh OOPaTHYIO SMO-
[IMOHAJIBHYIO CBS3b CO CBOEH MOTEHIIMAIBHON paboTON. ITO paboTaeT MPOTHUB Bac
IIPU IPUHATHHA BEPHOTO PELICHHUS.

MBA: Bo3MoxHO, s 3aHEMai0 0oJjiee MIOTHYI0 OOOPOHHUTEIBHYIO TO3UIIHIO,
4yeM JI0JDKHA (MHOTA 5 JIOBIIIO ce0s Ha ATOM MBICIIN), HO B TO € BPEMS OCO3HAIO,
YTO 3TO HE TaKOU y>K OOJIBIION HEAOCTATOK.

AMBA: OObsicHUTE HEKOTOpPBIE U3 BAIIMX UCXOJHBIX MOMEHTOB, KOTOPBIMU
BbI OyJIe€T€ PYKOBOJICTBOBAThCA Ha COOECEI0BAHUY ITPU MIPUHSATUU HA padoTYy.

MBA: byay roBopuTh Kak MOXHO MEHBIIIE, IIPU 3TOM CTApasiCh BCAYECKHU
n30eraTb  Kakux-1MOO  OTPUIATENIbHBIX ~ KOMMEHTApUEB  OTHOCHUTEIBHO

65



npeablayel komnanuu. S pacckaszanga Bam ropasio OoJbIlle, 4eM cienaia Obl 3TO
Ha co0eceI0BaHNM.

AMBA: [lonydeHue oT Bac Kak MOXKHO OoJibllied WH(OpMAIIMU O TOM, YTO
MPOU30ILIO0 HA TMPEIbIAYIIEM MeCTe padoOThl, SBISIETCS TOHKUM MCKYCCTBOM
npoBeneHust codecenopanus. Ho y Bac HeT mpuuuH Jyisi OECIIOKOKWCTBA 1O 3TOMY
MOBOJY, TaK KaK IMOX0E, YTO BbI JIEHCTBUTEIHHO HE JIOJDKHBI 00J1a71aTh O0JIbIIUM
o0beMom uHpopManuu. Baiie MHeHHE O KOMIAHUU HE SBISIETCS PEJICBAHTHBIM.
Bbl yyacTBOBaJIM B HX MPOrpaMMe OPUEHTALIUH, HO BCKOPE CTAJIO OYEBUIHBIM, YTO
ATO HE MOAXOJsIIEe JUIsl BaC MECTO, a Ballla JMYHOCTh HE yCTpousia Uux. ITO BCE,
YTO BBI JIOJKHBI CKa3aTh.

Bonpocwt u 3a0anua no xeiicy

I. Ilo kakum w™MomeHTaM pasroBopa ¢ MBA AMBA cpenama cBou
3aKJTIOUUTEIIbHBIA BBIBO?

2. YUro B pacckaze MBA ObLIO JUIIHUM, YTO HE CJIEIOBAJIO TOBOPHUTH?
[Touemy?

3. Kak BwI cunraete, nouemy MBA Obuta yBosieHa?

Keiic Ne7
B HACTOAIICC BPCMA Poccuu Bce 6OJ'II>I]IG BHHUMAHHUA YACIICTCSA Pa3BUTHUIRO

po(ecCHOHaNBFHOTO TBOPUYECKOrO TIMOTEHIMajga paOOTHUKOB, (HOPMHUPOBAHUIO
MPEANPUHUMATETILCKOW JTHKH, TMOJJICPKAHUI0O BBICOKOM OTBETCTBEHHOCTH 3a
KaueCTBO OOCITY)KHMBaHMsI KJIMEHTOB, BBIMTYCKAEMOU MPOAYKIIMH, 32 PabOTy Cyan0y
OpraHu3alliu [ETIOM.

CnyxObl ympaBJICHHS YEJIOBEUECKMMHU PpPECypcamMu PyKOBOJICTBYIOTCS
CJICTyIOIITUMU TTPUHITUTIAMHU:

MOTYEPKUBATh YBAKCHUE WHIWBHUIYATHHOCTH IIEHHOCTH KaXKJOTO YEIOBEKA
MyTeM TOOMIPEHUS BBICOKOW TMPOU3BOIUTEIHLHOCTH TPYJa; * TIOIICPKUBATH
JIOBEPHUTEIILHBIC OTHOIICHUS YBaXKCHHE PAOOTHUKOB JAPYT JIPYTY;

HECTH OTBETCTBEHHOCTh 3a OOYyYCHHE TIOBBIMICHHUE TMpodhecCHOHATN3MA
NepCcoHaIa; TMOOMIPSITh HWHUIMATUBY Ka)XJIO0TO, OJHOBPEMEHHO TIOACPKUBAThH
CBOOO/IHYIO TBOPUYECKYIO ICATEITHHOCTH;

CTUMYJUPOBAaTh TMPUHATHE HA Ce0s OTBETCTBEHHOCTH pPaOOTHUKAMU
CJIOHBIX CUTYaIHIX;

MPENOCTABIATh KaXIOMY PAOOTHUKY BO3MOXKHOCTH JUISI pEaU3alfH €ro
WHIMBUTy ATbHBIX CTIOCOOHOCTEH;

JydIIie pacCTaBIsATh KaJIphl,

MOBBIIIATh OTBETCTBEHHOCTh 3a pPa3BUTHE TPYJAOBOTO TMOTEHIIMAIA
nepcoHana;

o0ecrneurBaTh CIpaBeIUBYIO OIIATy TPYAa;
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OLICHMBATh PE3yJIbTaThl pa0OTHI O TOCTHKEHHUIO TOCTABJICHHBIX LIEJIEH.
Bomnpocsr:
1. Kakue ele NpuUHLMIBI YIPABICHUS MEPCOHATIOM MOTJU Obl ChI'paTh
CEPbE3HYI0 POJIb?
2. COOTBETCTBYIOT JIM YNOMSIHYTbIE HPUHLUIBI OCOOEHHOCTAM PYCCKOTO
MEHTaJIUTeTa, crieuu(puKe, UICTOPUUECKUM YepTaM PYCCKOIo 4yeaoBeKa?

Keiic Ne8

Bac HenaBHO BRIOpai pyKOBOJUTEIEM TPYAOBOTO KOJUIEKTHBA, KOTOPOM BBl HECKOJBKO
JeT paboTanu pAIOBBIM COTpyAHMKOM. Ha 8 wacoB 15 MHMHYT Bbl BBI3BAIH ceOe KaOWHET
MOJYMHEHHOTO ISl BBIICHEHHS TPHYMH €ro 4YacThIX OIO3JaHWi Ha paboTy, HO camMu
HEOXKUIAHHO omo3nanu Ha 15 muHyT. [logunHEHHBINH XK€ TpHUIeNl BOBpeMs KJIeT Bac. Bamm
JIEUCTBUA:

He3aBucumo 0T cBoero omno3nanus cpaszy ke norpedyere oObsICHEHH 00 OMO3TaHUAX Ha
pabory.

W3BuHMTECH TIepe]] TOJYMHEHHBIM 3aTeM HauyHEeTe Oecey HUM.

[TozmopoBaeTech, OOBSICHUTE MPUYMHY CBOETO OMO37aHus crpocute ero: «Kak B
IyMaeTe, 4ero MOXHO OXHJATh OT PYKOBOJUTEINs, KOTOPBIM TaK K€ 4acTO OMAa3blBaeT, Kak
BBI?»

3aboTsich 00 WHTepecax Jena, OTMEHHTE Oeceldy NepeHeceTe ee Ha JAPYyroe Bpems.
[TosicauTe cBOM BHIOOP.

Keiic Ne9
OpHaxabl Bbl OKAa3aIMCh YYAaCTHUKOM JIMCKYCCHUM HECKOJBKHUX PYKOBOAMUTENEH
MPOU3BOACTBA TOM, Kak JIydllle 0oOpamarbcs MOAYMHEHHBIMU. BBUIO BBICKA3aHO HECKOJIBKO
TOYEK 3PEHUS:
UToOBl MOMYMHEHHBIM XOpomo paboTan, HYKHO MOAXOAUTh HEMY WHIWBHUIYaTbHO,
YYUTHIBATh OCOOCHHOCTHU €r0 JIMYHOCTH.
Bce 5310 Memoum. ['71aBHOE OIGHKE IIIOJEE — OTO WX JICJIOBBEIE KadecTBa,
MCIIOJIHUTENbHOCTh. KaXKIblil 10JKEH JenaTh TO, 4YTO €My MOJI0KEHO.
CUMTAI0, YTO YyCIeXa PYKOBOJCTBE MOXHO JOOWUTHCA JIHMINb TOM Clydae, €clid
MOYMHEHHBIE JOBEPSIIOT CBOEMY PYKOBOAUTEIIO, YBAKAIOT €T0.
DTO TPaBWIHHO, HO BCE K€ JYUITUMH CTUMYJIAMH pabOTE SBISIFOTCS YCTKUW TPHUKA3,
MpWIMYHAA 3apIuiaTa, 3aciy>KeHHasi IPeMHUsl.
Bame muenne? Kakast U3 3TUX TO4eK 3peHUs BaM Oynxke?

Keiic Nel10

VYrpaBieHue MEepPCOHAIOM - OAHa W3 cdep MEHEIKMEHTa, TIe AITHKA YIpaBICHUS
SIBIIIETCS. OCHOBOWM TIPEIYNPEXKICHUS pPa3pelICHUs KaK MPOW3BOJCTBEHHBIX, TaK COIMAIBHBIX
KoH(IUKTOB. Hampumep, cutyanuu, Korjaa HaHUMATeNb, 3a00TACh 00 3 PEeKTUBHOM pa3BUTHH
OpraHW3alf¥, BBIHYXJICH BKJIAQJBIBATh CPEICTBA MPOPECCHOHAIBHYIO TIOITOTOBKY CBOETO
nepconana. Jleno 3To AOpOrocrosiuee, MPEANnoiaoKUM, HAaHUMATEIb . MOXET IPEANnoYecTb,
YyTOOBl HAHUMATENh . 3aHUMAaJCS NMPO(EeCcCCHOHAIBHBIM 00ydeHHeM paOOTHHKOB, MOTOM OH,
HaHUMATENb ., MOT TIEpPeMaHUTh cebe TOoToBhIX crenuanuctoB. Head hunting («oxora 3a
rojioBaMu», WJIA TIEPEMAaHWBAHWE) — JOCTATOYHO PACHPOCTPAHEHHBINM CMOCO0 perieHus
KaJapoBbIX MpobiemM. OJHAKO HAHUMATENh . MOXET PacCyXJaTh aHaJOTHYHBIM obOpazom. Ho
€CIM KaXIbIi OyneT paccykaarh MOJAOOHBIM 00pa3oM, TO HWTOTe OHHU MOMAIAyT CHUTYAIHIO,
KOTOpasi HE YCTPOUT HHKOTO. PBIHOK Tpyaa JHUIIUTCS Mpo(ecCHOHATBHO IMOATOTOBICHHBIX
KaJIpOB.
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3ananue. [losicHuTe, 4em, Mo BalleMy MHEHHIO, MOXKET ObITh MPOJUKTOBAHO PEIIECHUE
npeanpuHuMareneil A u B. BkiaabBaTh cpeicTBa 00yuyeHHe CBOETo IMepcoHala: STOMCTUYECKOM
3a00TOll COOCTBEHHOW MPUOBUIM WM AIbTPYMCTUUYECKUMHU LENISIMH TOJAJEPKAaHUS BBICOKOTO
npo¢eCCHOHATIBHOTO YPOBHS PhIHKA TPYAA.

Onucanue 1eJI0BBIX POJIEBBIX UI'P K Y4eOHOMY KeHCy

VYuyacTue cTyJieHTa B JIEJIOBBIX (POJIEBBIX) MUTpax HaIpaBJIeHO Ha 3aKperieHue
HAaBBIKOB U YMEHHUH, TIOJy4aeMbIX B XOJI€ OCBOCHHUS MPOhecCHOHATBHBIX
komnereHiuu YK-4. Kpome Toro, nenoBbi€ UTpbl MO3BOJISIOT OLICHUTH YPOBEHBb
OCBOCHMSI 3HAHUM, YMEHHI 1 HABBIKOB, CPOPMUPOBAHHBIX B X0J1¢ OCBOeHUS Y K-4.

Kpurepnn oneHkn 1elCTBUN yYaCTHUKOB UIPHI:
- aKTUBHOCTH oOyuarommuxcs 0-5 6aos;
- MCIOJIb30BaHKE JOIOJIHUTENbHBIX MaTepuaioB 0-5 6aios ;

- Ka4ecTBO U 3()(PEKTUBHOCTh MPUHATHIX PEIICHUI, UX
apryMeHTHPOBaHHOCTH 0-5 Gaisos;

- B3aHMOIIOMOIIIb, YPOBEHb MEKJINYHOCTHBIX OTHOIICHUH B KoMmaH e 0-5
0ajI0B;

- IOCTWKEHHE TIOCTaBICHHOM 11emu (eil) urpel 0-5 6aJ10B;
- pemienue npooemsl 0-5 6aIoB.

Kaxnapiii kpuTepuii mpex/ie BCEro OLEHUBAETCS MO (PaKTy BBHITOTHEHUS («+»
WIH «-»). 1 TOro, 4T00Bl y4acTHe B Urpe ObUIO 3aCUUTAHO — KAXK]IbII YYaCTHUK
JOJIKEH HAaOpaTh HEe MeHee 5 «+». 3aTeM, KaXIblii KpUTEpUil OLIEHUBAETCS B
Oamnax. KoMmnereHunn cuntaroTcss OCBOEHHBIMU Ha 0a30BOM YPOBHE, €CITU
yuamuiica Hadpais ot 15 10 20 6aoB, Ha MoBbIIIEHHOM - OT 21 110 30 6asnioB.

JAEJOBAS UTPA «MoaeanpoBaHue nmpouecca HaiiMa nepcoHasia»
CtynenTsl pa3duparoT KeHcC, B KOTOPOM OTpa)K€Ha OpraHU3alMOHHAS
CTPYKTypa KOMIIAHUHM M JOJKHOCTh, Ha KOTOPYIO OTKpBITA BaKaHCHS, HUICT
o0CyX/IeHHe, KaKOil MeToJ moa0dopa HCIOIb30BaTh, (OPMHUPYIOTCS STalbl
noadopa KaHAUIaTOB.
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Janee rpynma nenutcss Ha 2 4YacTH, BBIOMpAIOTCA JUAEPbl MOATPYIII
(ZupekTopa Mo ynpaBJeHUIO EPCOHATIOM), MEHEKEPHI M0 IEPCOHATY U BBICIIHMA
PYKOBOJMTENb OPraHU3aLIHUH.

Kaxxnas moarpynmna Takke BHIOMpaeT MO 2 MPETEeHJIEHTa Ha JOJKHOCTb, U
OHHU MPOXOAAT OTOOP MO CO3/IaHHOMY TUIaHY.

Jlaee NPOMCXONWUT OLIEHKA W CpPaBHEHUE KaHAMAATOB (B 3TO BpeMs
KaHIUJaThl TOTOBSAT BOIO peyb O Impouecce oTOopa). B koHIe cemMuHapsl
OrJIalIaeTCs MHEHUE, KOT'O B3sUIM Ha TOJDKHOCTD Y ITOABOASTCS UTOT'H UIPHI.

Kparkue meroamueckue ykasanus s JenoBeix urp: Ilpum ywactum B
JEJOBBIX UTPax, CTYACHT JOJDKEH MPOSBIIATh AKTUBHOCTH HA 3aHATHH, IIOKA3bIBATh
CBOM 3HAaHHWS TEM WIP, YMETh MBICIUTh JIOTUYECKH M IPUMEHSTh paHEe
IIOJIyYEHHBIC HABBIKM aHAJIN3a CUTYal1U.

JAEJIOBAS UT'PA «IIpumeHeHHe MeTO10B 0€CKOHTAKTHOM OLIEHKH
MEepPCOHAJIa: COCTABJIECHHE Pe3IOMe)

1) Kaxnomy u3 CTyJIEHTOB HEOOXOJMMO COCTAaBUTh JIUYHOE pe3toMme. 2)
OOMEHSBIIMCH BApMAHTAMU PE3IOME 110 KPYTY € KOoJuleraMu, He0OX0IMMO BBISIBUTH
CWJIbHBIC U CJ1a0ble CTOPOHBI B JOCTABIIEMCS BApHAHTE JIOKYMEHTA.

Pe3stome - 3TO ommcaHue CrOCOOHOCTEN dYelOBeKa, KOTOPBIC IENAal0T €ro
KOHKYPEHTOCTIOCOOHBIM Ha pbIHKE Tpyaa. OHO JOMDKHO OTOOpakaTth TpH
OCHOBHBIX  KauecTBa, TpeOyemMbIXx OT  COTPyAHHKA:  OOpPa30BaHHOCT,
IPOJYKTUBHOCTh U HEOTPAHUYEHHOCTh CIIOCOOHOCTEH.

B HekoTOphIX ciydasx MOXHO BCTpeTuUTh abOpeBuatypy CV (nat. -
Curriculum Vitae), B OykBaJabHOM MEPEBOJI€ O3HAYAET ">KU3HEOoNnucanue" win "xon
XKU3HU" U TpelcTaBisieT coO00M pe3toMe pabOTHUKOB TBOPYECKUX Mpodeccuii; B
HEM TMPEJCTaBIEHbl PE3yNbTaThl TPyAd, B TO BpeMs Kak MecTa paldoThl He
YKa3bIBAOTCSI.

Crunp pe3toMe daile HampaBJieH Ha TMOJyYeHHE KOHKPETHOTO MecTa
paboThl, B TO Bpems kak CV coaepxut 60s1ee moapoOHYI0 U CTPYKTYPUPOBAHHYIO
uH(pOpMaIMIO 0 KapbepHOM IyTH uenoBeka. [lo dhopme pesrome moapasnemnstoTcs
Ha TpodeccroHanpHble (YHUBEPCAIbHBIC), XPOHOJIOTUYECKHE, (DYHKIIMOHAIBHEIE,
XPOHOJIOTHYECKU-(YHKIIMOHANbHBIC, IIeJIeBble M akajemMudeckue. Yamie Bcero
UCTIOJIB3YETCs MPOQecCHOHANbHOE (UM YHUBEPCAIbHOE) pe3ioMe, B KOTOPOM BCS
uHbOpMaIus IpeCTaBIACTCS B OJI0OKaX.

[Io MHEHMIO CHEUMATUCTOB, 3Ty (POPMY HPEANOYTHTEIbHEE HCIIONIb30BATh
TE€M, Y KOTO C NOCIYXKHbIM CIMCKOM Bce B mnopsiake. Ecinu ke ombita padoThbl
HEJ0OCTaTOYHO, MJIM €CTh NEPEphIBbI B TPYJOBOM CTaK€ HMHPOpPMALIUIO JTy4Yllle
pa3MecTUTh B QyHKUIMOHAIBHOM pe3toMe. DYHKIIMOHAIBHOE PE3IOME MPUMEHSIETCS
MIPU OMHMCAHWUU CIEeNU(PUYECKOr0 TPYJOBOTO OMbITA U Kpyra 3aHATHM, KOTJla HET
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HEO0OXOMMOCTH PACMOJAraTh B XpOHOJIOIMYECKOM MOPSIIKE MPOLECC HAKOTUICHHUS
ATOrO OmbITa. B HEM enaeTcs akeHT Ha 00pa30BAHMM M CHEIUATbHBIX 3HAHUSIX U
HaBbIKax. Takke 3Ta ¢opMa pe3toMe MpuemiieMa B TeX Ciyyasx, Korjaa Obul
0O0JIBIION MEepEPHIB B pab0OTE WU €CTh HEOOXOJUMOCTh CMEHUTH IIpodeccHro.

Ecnu ke riiaBHOE MPEeuMyIIECTBO - OMBIT padOThI, pE3IOME JIOJKHO OBIThH
COCTaBJIEHO B XPOHOJIOTMYECKOM TOPSIJIKE C MEPEUUCIECHUEM BCEX MECT padOThI U
Ha3BAHUW MPEANPUATHN. XPOHOJOTHYECKOE WM PETPOCIEKTUBHOE PE3IOME
Haubosee MOJXOAMUT CIENHUAIUCTaM, MHOTO JIET IpOopadOTaBIIMM B OJHOM U TOM
e 00JIaCTH U JKEAIOIUM B HEW MTPOJI0JIKATH CBOIO JIEATEIbHOCTD.

XpoHonornyecku-pyHKIIMOHATIBLHOE pE3I0Me HCIOJNb3yeTcsl Haubolee
YacTO JUIsl OCBELLEHHUS KAKUX-TO OCOOBIX JOCTHMKEHUH, B HEM B TO K€ BpEMs
COXpaHSIETCS XPOHOJIOTMYECKasi IOCJIEJ0BATEIbHOCTD HU3JIOKEHUS TPYIOBOTO
CTaxka u 00pa3oBaHUs.

[leneBoe pe3toMe 3amoaHSAETCS TOrJa, KOTrJa BHUMaHUE COCPEI0TaurBaEeTCs
Ha COMCKaHUU OMpPENENIEHHON JOHKHOCTU U 3alpOC MOAKPEIUISIETCS U3I0KEHUEM
3HAaHUM U CMOCOOHOCTEH. AKaJeMHUYECKOE pe3loMe MCHOJb3YyeTcs I TOMCKa
npodeccopcko- mpenoaaBaTesbckoil padboTel. CaMOCTOSTENBHYIO YacTh TaKOTO
pe3lOME COCTaBIIIET IepeYeHb Hay4HbIX paboT M mnyOiaMKanuil, Hay4HbIX
JOCTHKECHUH, HArpaJl U 3BAHUMN.

OCHOBHBIE NTpaBUJIa COCTABIIEHUS PE3IOME — 3TO aKKyPAaTHOCTh 3aIOTHEHUS
(ommOku  OyayT OTpHUIATENBHO  CKa3bIBaThCS HA  Balled  pemyTanun),
JAKOHUYHOCTD (HE HYKHO JIeJaTh ero 0oJiee 2 CTpaHMI] CTAHAAPTHOTO MAaIMHHOTO
TEKCTa) U, KOHEYHO, IPABJAUBOCTh (OTKPOBEHHO JIOXKHAsI HH(pOpMALUs IPU JTUIHOU
BCTpeYE 0053aTEIbHO MPOSBUTCH).

Pe3toMe ciemyeT coCTaBIsTh MO CIAEAYIOIEMY TUIAHY:

1. 3aromoBok - cienyer ykazatb ®UO (He CTOUT mHcaTh Tam CJIOBO
«pe3roMey).

2. YKaxwuTe 11eJib, KOTOPYIO BbI IIPECIIEyEeTE B MPOIECCE MOUCKA padOTHI.

3. [lepeuncnure cBOM JMYHbIE JaHHBIE — JOMAIIHUN ajpec, TenedOHHBIHI
HOMED, CBOE CEMEHHOE MOJIOKEHHUE.

4. B XpOHOJIOTHYECKOM MOpSAKE, HAauMHAas C IOCJEAHEr0 MecTa paboThl,
MEPEUnCIUTEe MeCTa CBOeW paboThl, C 00s3aTeIbHBIM YyKa3aHWEeM JaT W
3aHMMAaEMBbIX JOKHOCTEH. BBIMyCKHUKN yueOHbIX 3aBeACHUN 0e3 ombITa paboThI
MOTYT KpaTKO YyKa3aTb HEKOTOpYI0 HMH(OpPMAIMIO O MpPaKTUKE, KOTOPYI OHU
IPOXOJIUIM Ha TOM WMJIM MHOM MPEANpPUATAN BO BpeMsl y4€Obl — Hampumep, poa
BBINIOJIHAEMOM JESATENbHOCTU U HABBIKH, MTOJYYEHHBIE ITPU ITOM.

5. Ilepeuncnure 3aKOHYCHHbIE BaMHU YYEOHbIE 3aBEJCHMS C HaTaMH Y4EObI
(mpuuéM KeNlaTesIbHO UX Ha3BaHUsI 1aBaTh MOJTHOCTHIO, 2 HE a00OpeBUATYPOIN).
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6. B KOHIlE yKa)XKUT€ HEKOTOPYIO JIOMOJHUTEIbHYIO0 MH(DOPMALUIO, TaK WU
MHAYe BBIFOJIHO XapaKTEPU3YIOLIYI0 Bac. JTO MOTYT ObIThb MHOCTPAHHBIE SI3BIKH,
KOTOPBIMU BbI BJIaJIC€TE, YPOBEHb OCBOCHUS KOMITBIOTEPA, HATMYHE BOAUTEIIbCKUX
IpaB, JIMYHOCTHBIE XAapaKTEPUCTUKH (AKKypaTHOCTb, XOpollas 00y4yaeMoCTb U
T.4.). O0beM u TpeboBaHus K 0HOPMIICHUIO PE3IOME

HeoOxoqumo mpogayMarh HECKOJBKO BapUaHTOB pe3lomMe - s
OTIIPaBJICHUS 10 1oYTe (MM BPYyUYEHUS JINYHO), 110 (aKcy, B 3JIEKTPOHHOM BHJIE TIO
E-mail. OgHako TeKCTBI IOJDKHBI OBITH HACHTUYHBIMH. Pa3iandaTbcsi MOKET
opopmienue - ymayHo mnomoOpaHHas (dortorpadus YKpacuUT pe3oMe, HO
noJlymaiite, Kak oHa Oy/eT BBITJISACTD, OMyUeHHas 1o (akcy.

1. IlepBoe He3bIOJIEMOE MPaBUIIO - OOBEM PE3IOME HE MOXKET IMPEBBIIIATH
OJIHOM, MakCMMyM JABYX cTpaHul] gopmara A4, npuyem 3KenaTelabHO, YTOOBI
KJIt0UeBasi MHPpoOpMalusg HaxoAujach Ha nepBoi ctpanuie. Eciau xe 00beM 3Toro
HE TMO3BOJISIET, TO MOJAyMaiTe, Kakol MHpOpMalueil Bbl MOXKETE MOXKEPTBOBATh.
Opnako, eciid y 4enoBeKka OOJIbIION OMbIT PabOThl, 3TO CO3/1A€T OMNpe/AeNCHHbIE
CIIO)KHOCTHM M OIpaHHWYEeHMs, HO IpU Habope pe3loMe Ha KOMIIBIOTEpE, €CThb
BO3MO>KHOCTb OOOWMTH 3TO MpaBWJIO: U3MEHUTE pa3Mmep Hpu@dra, XOTS 3TO U HE
KEJIATEIIbHO - PE3IOME JOJDKHO YUTAThCS JIETKO.

2. Ecnu pestome 3aHmMaeT OOJbIe OJHOM CTpPaHWIIBI, B KOHIIC CTPaHUII
YKa3bIBae€TCs, YTO NPOAODKEHHME HAXOAUTCS Ha cienyromeMm jucre. Ha Bcex
JUCTax, KpOME MEPBOT0 NeYaTaeTcsl HOMEp JIUCTa U YKa3bIBAeTCs (haMUIIUAL.

3. Eciu o 00beMy pe3toMe MONYyYUJIOCh HAa OJIHY HEMOJIHYHO CTpPaHHUILY,
uH(pOpMaII0 HEOOXOIMMO PaCIONIOKUTh TaK, YTOOBI CTpaHULA OblIa MOJTHOCTHIO
3aHSTAa TEKCTOM.

4. Yrobpl HamucaTh "mpaBWIbHOE" pe3oMe, HEOOXOJUMO HCIOIb30BaTh
onuH wpudT, xkenatenbHo Times New Roman nu6o ke Arial. MHoxecTBO
mpudTOB pa3HbBIX pa3Me- poB HeuuTabenbHbl! Ctporuii ctuiib odopmileHUs -
HEIPEMEHHOE YCIIOBUE.

5. Uro kacaercs pazMepa mpudra, TO CTAaHAAPTHBIM ISl PE3IOME CUUTAETCS
mpudt 12-ro pasmepa. HeoOxommmo, 4ToOBI BCE COIEPKUMOE OBLIO OJHOTO
pasmepa.

6. Kaxplit paznen pestomMe JoJKeH ObITh OT/IEIEH OT MPEeAbIAYLIETO.

7. 3aroJIOBKY JIy4Ille BBIIEIATH )KUPHBIM U/WIIH MTOTYEPKUBAHHEM.

8. Pe3tome OMKHO OBITh HAMTMCAHO MPOCTHIM SI3IKOM.

9. Jlns OKYMEHTOB TaKOTO THUIIA PEKOMEHAYETCS CIEAyHoIas pa3MeTKa
CTpPaHHULbI: BEPXHEE MOJE - 2 CM, MPABOE - 2 CM, HWXKHEE - 2 CM, JIEBOE 2,5 CM.
JlomyckaeTcsi Cy>Ke€HHUe MoJisl Ha CAHTUMETP U BMECTO CTaHAapTHOTO 12-ro pa3mepa
mpudra ucnonb3oBanue 10-ro. B 1o jxe Bpemsi BapuaHT C yMEHbIIEHUEM IpUQTa
pUEMIIEM TOJIBKO B TOM Cllydae, €Ciii pe3tomMe OyAeT OTHPaBIIEHO pabOTOaTelNto
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no E-mail-y unu BpydyeHno nuuno. B ciiywae otmpaBieHusi pesiome mo (axcy,
pa3mep mpudTa MeHble 12 gydiie He UCI0JIb30BaTh, HHAYE PE3I0ME HEBO3MOMKHO
OyJeT NpOYHTAaTh.

10. Jlnst pe3tome rcnoab3yercs Oymara 6esoro 1BeTa, XOpoIlIero KayecTna.

AEJTOBASI HUI'PA «Mcnmonab30BaHHMe  MHCTPYMEHTOB  OLEHKH
MepCcoHAaIay.

3amanue 1. B cooTBercTBHM ¢ mpodriieM JOKHOCTH, pa3paOOTaHHOM Ha
MPEABIAYIEM 3aHITHH, CHOPMYIUPYUTE TOPSIOK U BOMPOCHI JJIi MHTEPBBIO IO
KOMIIETEHIIUSM C ucnojib3oBaHueM TexHuku PARLA mo orGopy kaHAuaaToB Ha
YKa3aHHYIO JIOJDKHOCTh. (CTyAEHThl paboTatoT B mapax). Mmojaeiab PARLA
PROBLEM  (Ilpo6nema) —ACTION(e#ictBusi) —RESULT(Pe3ynbrar) —
LEARNED (Hogsie 3nanus1, HaBbiku win onbiT) —APPLIED (IlpumeneHnne HOBBIX
3HaHUM, HABBIKOB WJIM OMbITa) [1OpsSI0K MHTEPBBHIO:

[Mar Ne 1 - otkpeiTue TeMbl HeoO0XoauMo MPOSICHUTH, OCHOBHBIE
00s13aHHOCTH U COZIepKaHuE PabOThI KaHAUAATA.

[ITar Ne 2 - BbISICHEHHE CTaHJIAPTOB JEATEIBHOCTH BBIACHSIOTCS KpUTEPUH
YCHENIHOTO BBIMOJHEHUS JaHHOW paboOThl, a TaKKe HACKOJBKO [EATEIbHOCTD
KaHAWJaTa COOTBETCTBYET MPUHATHIM cTaHaapraM. I[lpumep: KakoBbel kputepuun
YCHENIHOTO BBHITIONHEHUs 3TOM paborei? Hackombko Bama nestensHOCTh UM
COOTBETCTBYET? DTH BOIPOCHI MO3BOJSIOT YK€ HAa PAHHUX JTanax HHTEPBBIO
MPOJIEMOHCTPUPOBATH, YTO 00- CyXkAeHUE OyJeT MPOXOAUTH IMOJ YIJIOM aHalu3a
YCIEUIHOCTHU BBIIOJTHEHUS paOOThI.

[Iar Ne 3 - amamus3 npoctmkeHni ¢ nomoinpio moaenn PARLA Anxamus
IocTkeHurn kKanaupara. I[Ipumep: Pacckaxkure mHe, moxkanyucra O Cilydae U3
Balllei MpaKTUKKU Korja Bel camu mocra- BUiIM mepes; coO0M OmnpeiesIieHHYIO 1eIb
U IOCTUTIIU ee?

1. B dyem cocrossia mpobiiema, Kakyl 3aJady MPUIUIOCH PEUIUTh
kaHauaaty. OOBIYHO JOCTHIKCHHS SIBIISIFOTCS PEIICHHEM KaKou-JIMOo MpoOIeMBbl.
[Ipu 5TOM BBIACHSIOTCS (DaKTHI: CYThb M KOHTEKCT CHUTYyaIluH, 3a/1a4d, CPOKU, KTO
OblJT B HEE BOBJICUEH, pOJIb KaHIWJatra (€ro JEWCTBUE U IOBEJICHHE B 3TOU
KOHKpeTHO# cutyaruu). C 3Toi 1enpio (eciu HeoOX0IUMO) 3a/1aliTe YTOUHSIOIIHE
BONpockl: - UTto 3TO0 OBUTM 3a OOCTOsSITENHCTBA (cUTyarusi)? - B dyem Obuia cyTh
3TOM cuTyauu (mpodnemel)? - B yem Obuia cnenuguka 3Toi cutyauun? - Kakue
3anauu nepen Bamu crosmu? - UTo ObLI0 OCHOBHOM TPYJIHOCTHIO?

2. BoisicHaroTcst  (akThl:  4TO  KOHKPETHO, Kak M B  Kakou
MOCJIeI0BATEILHOCTH OBLIO ciaenaHo. BaxkHo, uTo Obl peub nuia o S, a He Mel.
OOpartraeTcss BHUMaHUE Ha TO, KakKoe€ BpeMsl HMCIOJIb3yeT KaHAUAAT B CBOEM
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pacckase - mpolieiiee, Hactosuee uiu oyaymee. Cneayer oOpamiaTh BHUMaHUE
TaK)K€ Ha TO, YTO HE ObUIO caenaHo Wi ckazaHo. C 3TOW ILeNblo 3aJalTcs
yTOUHsIIOIIKUE BoMpockl: - KonkperHo, uto Bel cnenanu... - Onumure KOHKPETHO,
Kak Bbl cnenanu 370... - Uro Bbl caenanu cHavana, 4ro - 3areM... - Pacckaxure,
Kakue 1maru Bel npeanpuHsim. ..

3. [Tony4yenue nHdopmaiuio o ToM, 4eM 3aBepiimiach curyanus. Kakos
obu1  pesynbrar? Heob6xomumo yOemuThCs, YTO TIONYYECHHBIH peE3ysbTar
JNEUCTBUTEIBHO CBUJIETENICTBYET O JOCTUXKEHUHU. BBISCHAIOTCA KOHKPETHBIE
JIeTaau - JaThl, KOJUYECTBEHHBIE PE3YJbTaThl, OLIEHKA CO CTOPOHBI PYKOBOJCTBA
(maptHepoB, koyer) u T.1. C 3TOW wHenpl0 (ecauM HEOOXOOUMO) 3ajaiiTe
YTOYHSIOIIME BOMPOCHL: - B dYeM KOHKpeTHO 3akmwouancs pesyiaprar? - C
MOMOIIBI0 KaKUX KOJWYECTBEHHBIX MOKa3aTeleil MOXKHO OIEHUTb pe3yibTar? -
KakoBa Obliia kauecTBeHHas oreHKa...? - Kakum obpazom Bbl y3Hanu, uro Barm
neuctBusa Obun 3ppextuBHbiMU? - Kakyto 00paTHyo cBsi3b Bel momyuwnmnu ot ...7 -
Kaxoii 6112 peakius?

4. AHanu3, cMOT JIM KaHIuAaT IpHOOpecTH Kakue-InOo HOBbIE 3HAHUS,
HABBIKM WJIM ONBIT OJarojapsi pelieHuro JaHHOW MpoOiieMbl. BaKHO BBISICHUTS,
CMOT JIM KaHAWAAT MPUOOPECTH TaKWe 3HAHUSI WU OIBIT, KOTOPHIE MOTYT OBITH
npuMeHeHbl Ha Tmpaktuke. C 9ToM 1enblo (ecnmu  HEoOXOoAMMO) 3ajaiiTe
YTOUHSIIOIIUE BONPOCHL: - Uemy 3Ta cutyauust Bac Hayuuna? - Kakue KOHKpeTHbIE
HOBbIE 3HaHUA Bbl nipuodpenu? - Kakoit BeiBog Bol cnenanu? - Kakoii onbIT B

U3BJICKIA?
5. [lonyuenne uHdopManuu O TOM, CMOI JHM KaHAUAAT MPUMEHUTH
MOJIyYCHHbIC HOBBIC 3HAHUS, HABBIKM WJIM ONBIT Ha mpakTuke. - Kak Boi

WCIOJIb30BAIM (IMIPUMEHWIIN) 3TU 3HAHMS B JAalbHelmeM? - B 4yeM KOHKpETHO
nposiBuiica Bam HOBbIM onbIT? - C 4eM KOHKpPETHO Bbl cMorim crnpaBUTHCS
Osarojiapsi HOBOMY OMbITY (3HaHUAM)? - B ueM 3akiitouaercs pasHUIAa MEXIY TEM,
Kak BBl ... pasbIe 1 Teneps?

ar Ne 4 - unentuduxanus komnereHuui. Kanaunat nomkeH oObsICHUTD,
YTO JIKHUT B OCHOBE JOoCcTHxXeHUU. [IpenmymecTBa manHoro noaxona: Ilo3sosser
«repeBecTH  JocTwkeHus ((paxkThl) B TMOBeIEHYECKHE TepMHUHBL «bpems»
UHTEpIIpETallMA JISKAT Ha KaHauJaTe, a He Ha wuHTepBbloepe. Ilo3Boisier
UHTEPBBIOEPY OCTaBaThCi OOBEKTUBHBIM U TPEJOXPAHSET €ro OT CIHIIKOM
OBICTPOTro BhIHECEHHUS CyxkAeHUI. CyllecTBYET JBa TUIIA BOIPOCOB JJIs1 BISIBIICHUS
HEMOCPEACTBEHHO IMPUCYIIMX KaHAUAATy KOMIETEHIHH. OTO - «IpsAMas
CaMOOILIEHKA» U «OLEHKa TPEThEN CTOPOHBD». «IIpsimast caMOOLIEHKa.

IIpumep: Ilouemy, kak Brl nymaere, Bbl cMmorim cCHpaBUTBCS C OTUM
3aganueM? «OleHKka TpeTbed CTOopoHbl». KaHaupmara JoKeH B3IJISIHYTh Ha
OTIPEJICICHHOE JOCTHXKEHUE WU (aKT IJ1azaMu APYroro 4yeiaoBeKa.
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[Ipumep: Eciu s oOpamiych K ... ¢ Bompocom, mnodemy Bam ynanock
YCIIEITHO CIIPaBUTHCS C ITUM 3ajlaHUEM, TO Kak Bbl qymaere, 4To OH OTBETUT?

[ITar Ne 5 - moaTBep K /I€HUE BBIABICHHBIX KOoMHEeTeHIIMU. [loaTBEp)KIeHNEM
CYLIECTBOBAHHUS TOM WM HMHOM KOMIIETEHUMU CIYKUT CHJIBHOE WU
MOBTOPSIOIIEECS] B TEUEHUE BCETO MHTEPBBIO J10KA3aTEIbCTBO KOMIIETCHIMHU. B
TEUEHUE MUHTEPBBIO, KOT/Ia KaHJIUJIAT UMEET BO3MOKHOCTh OTBETUTH HA BOMPOCHI,
KacaroIlrecss IIMPOKOTO CIEKTpa CHUTyalluid, WUCTUHHBIE KOMIETEHIMU OyIyT
OoOHapy>KUBaThCs C TMOBTOpstOlIEics dwactoTo. Ha mpumep, ecnm kanauaar
o0JajaeT KOMIIETCHIIMEH ''MOTHBUPOBATH Jpyrux', TO dTa TOBEICHYECKAS
KOMITCTCHIIUS TPOSIBUTCS HE TOJBKO B OTBeTe Ha crenuduaeckuit Bompoc. s
MOATBEPKACHUSI BBISBICHHBIX KOMIIETCHIIMN MOMPOCUTE KaHAWAATA MPUBECTH
JIOTIOJIHUTEJIbHBIE PUMEPHI COOTBETCTBYIOIIETO MOBEACHUSI.

3aganue 2. B coorBeTcTBUM C mpoduiieM TOHKHOCTH, pa3pabOTaHHOM Ha
MpEeAbIIYIIEM 3aHITHH, CPOPMYTUPYHTE MOPSTOK U BOMPOCHI JIJIsi CUTYaITMOHHOTO
UHTEpBbI0. CUTYaIITMOHHOE UHTEPBBIO — UHTEPBBIO, B KOTOPOM KaHAUAATY JAaeTCs
BO3MOXHOCTh BBIOpaTh MEXIy pa3iaudHbiMu (aktopamu (1 curyanusi) win
POJIEMOHCTPUPOBATH CUCTEMY IIEHHOCTEM (2 cUTyanus).

Hampumep, IlpencraBpTe ceGe, 4TO BBl OJHOBPEMEHHO TMOJYYIJIA JBa
npeanoxkenus ot paboronareneit. Kakumu OyayT kputepuu Bamiero Beioopa?

Bam Hy>XHO BBIOpaTh MEXIy ABYMSI CUCTEMaMHM OIUIaThl TPyJAa: B MEPBOM
Cllydae 3TO BBICOKHH OKJIaj, HO 0€3 BO3MOXXHOCTH MOJyd4aTh KOMUCCHOHHBIC, BO
BTOPOM - 00Jiee HUZKUU OKJIaJl, HO C OY€Hb BHICOKUMH KOMUCCUOHHBIMH.

Takum o00pa3oMm, BO BTOPOM CIIy4a€ COBOKYMHBIA JIOXOJ MOXET OBITh
ropasjio BbIIIE, YeM B MIEPBOM, OJIHAKO BTOpasi CUTYaIlMs MPEIOCTaBIISIETCS MEHEE
CTaOMJIBLHOM.

Y Bac umeercss BbIOOp: paboTaTh C YK€ HMEIONIUMUCS KIHUEHTAMU U
MOJJICP>KUBATh CYIIECTBYIOIIYIO CE€Th CObITA WM HCKaTh KJIMEHTOB B HOBOM
peruone. Bo3narpaxaenue B 000uX ciydasx OyJeT OJIMHAKOBBIM.

Uto BBI mpeamnoyreTe U nouemy? Bce 3TH cuTyaluuu MO3BOJISIIOT BBISIBUTH
OCHOBHBIE MOTHBATOPHI IIPU BHIOOPE BUJIA JCSATEIHHOCTH.

HNHurtepriperaniisi B AaHHOM Cly4dae JOCTaTOYHA MPOCTA W CBOJUTCA K
IPSIMOMY OTIPEIEIICHHI0 MOTUBATOPOB.

[Ipu neMoHcTpauuM KaHIWJATOM €ro CHUCTEMbl I[IEHHOCTEH MOXHO
OMPENIeNUTh, KAKON TUI KOPIOPATUBHOWU KYJIBTYpPbl M B3aMMOOTHOUICHUU MEXKITY
JIIOJIBMU SIBJIIETCSI AJISI HETO JOTIOJHUTEIbHBIM MOTUBAIIMOHHBIM (DAKTOPOM.

7.3.2. IIpomexxyTOUHO-3a04Hast aTTeCTaLs
IIpumepHbIii NepedyeHb BONPOCOB K 3a4eTy:
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1. ConepxaHue TOHATHH «yIpaBlIEHWE TIEPCOHATIOM», «YIPABIECHUE YEJIOBEYECKUMU
pecypcammy, «KaJIpOBBIi MEHEIKMEHT.

2. YnpaBieHHue MepcoHaoM Kak cucrema. Kparkas xapaKTepuCTHKa OCHOBHBIX 3JIEMEHTOB
CUCTEMBI YIIpaBJICHUS [IEPCOHAIIOM.

3. Teopus ympaBieHus O pOIM dYelOBEKa B oOpraHumzanuu. lcropudyeckue dTambl
CTaHOBJICHUS (PYHKIIMH YIPABJIECHUS IEPCOHATIOM.

4. OCHOBHBIEC IIKOJBI W KOHICTIIMUA YIPABICHUS MEPCOHAIOM: «HAYYHOTO YIpPaBICHUS,
«YEJIOBEYECKUX OTHOUICHHID, «YEIIOBEYECKUX PECYPCOBY.

5. T'ocynapcTBeHHas cucteMa ypaBJIeHHs TPYAOBBIMH PECYPCAMH.

6. I[IpyuHLIKITBEI U METO/IBI YIIPABIICHUS TIEPCOHATIOM.

7. CyOnekThl ynpaBiaeHHs nepcoHanioM. Pacripenenenue o0sS3aHHOCTEN MEXIy JTUHEHHBIMHU
PYKOBOJIUTESIMH U CHELUAIHUCTAMHU 10 YIPABJICHUIO IIEPCOHAIIOM.

8. OpraHuzalnMoHHas CTPYKTypa YIpaBiieHUs MepcoHaioM. MDakTopbl, ONpeaessioue
OpPraHMU3ALMOHHYIO CTPYKTYPY YIPaBJIEHUS IIEPCOHATIOM.

9. ®opmupoBaHHE CTPYKTYpPHBIX MOJpa3fe/ieHul CHCTEMbl YIIPaBJICHUS IE€PCOHATIOM.
MeToauueckoe ¥ HOpPMaTUBHOE 00€CIEYeHHE MPOEKTUPOBAHUS OPraHM3ALMOHHBIX CTPYKTYpP
yOpaBlIeHUs IEPCOHATIOM.

10. KagpoBoe obecrnieueHre CUCTEMbI YIIPABICHUS TIEPCOHATIOM.

11. Conepxanue noHatus «huiaocodust ynpaBieHus nepcoHaiom». Bapuantel dpunocoduu
yIpaBjieHUs TepcoHajioM. BHemHune u BHyTpeHHHE (aKTOphI, BiUsomue Ha ¢uiaocoduro
YIPaBJIEHUS IEPCOHATIOM.

12. Crparerus ymnpaBjieHHs IEpPCOHAJIOM KaK OCHOBa KaJpOBOM MOJUTHUKU. 3HAUYCHUE
pa3pabOTKH U 3aJ]a4M KaJpPOBOW MOJUTHUKH.

13. DneMeHThl (COCTaBHBIE YacTH) KaapOBON MONUTUKH. MeECTO KaapoBOH MOIHTUKH B
pa3paboTKe yNpaBICHYECKUX PEIICHHIA.

14. Metoanueckne OCHOBBI IOATOTOBKH KaJpOBOW MOJUTUKU OpraHU3aLUH.

15. TexHuka  IUIAaHUPOBAaHUA  MOTPEeOHOCTHM B MEpCOHANE,  IUIAHUPOBAHUS
IIPOM3BOJUTENBHOCTH TPY/Ja U IPYrHX NOKa3aTesel Mo Tpyay.

16. Teopernyeckue OCHOBBI OOKETUPOBAHUS yIpPaBIEHHs MepcoHaIoM. bu3Hec—IuIaH 1o
IEPCOHATY KaK OCHOBA OO/ )KETUPOBAHUS.

17. TexHomnorus pa3paboTKu O10JKeTa pacxo/10B Ha MEPCOHA.

18. CymiHoCTh 1 3aa4u OnpeiesieHrs TPEOOBaHMI K KaH/IUIaTaM.

19. loxymeHTansHOE 0OpMIICHHE ONTMCAaHUS PaOOThI U TPEOOBAHMIA K KAaHIUATaM.

20. Lenp u 3agaun Habopa nepcoHana. MeTtosl Habopa nepcoHania.

21. Dtansl 1 MeTonbl 0TOOpa mepcoHana. Opranuzaius npuema nepconana. CoomoaeHne
MIPABOBBIX HOPM IIPH MIPHEME.

22. Opranu3aiys BHICBOOOXKICHUS TTIEpCOHAA.

23. BBezieHre B TOIDKHOCTD (OpUEHTAIMs): CYIIHOCTS, 11eMb, 3a1a4H, popMbl. Opranuzarus
ynpaBiieHus: IpodopreHTAaINel epcoHania.

24. CyumHocTb, LIETM W 3Talbl aJanTalud NepcoHana. Buapl M conepkaHue ajantanuu
MepcoHaia B 3aBUCUMOCTH OT OOBEKTa U MPEeAMETa yIpPaBICHHUS.

25. @akTopsl, BIUAOIINAE HA CKOPOCTh aJANTALMOHHBIX MPOLECCOB. YCIOBHS YCIEIIHON
aJIanTaiuu.

26. OpraHu3allMOHHBIM MEXaHW3M YIPABJICHUS MPOILECCOM aJanTaldyd TepcoHaa.
CTpyKTypHBIE 3JIEMEHTBI OpraHU3alMK TPYOBOW afanTaluy.

27. TexHonorus mpolecca ympaBieHus aaanrtanueil. MudopmannonHoe obecrnieueHue
mpolecca yrpaBieHus afanTainue.

28. OcobenHoctH ajnantauuu pykoBoauteneid. Crpareruu Hauyana paOOThl B HOBOM
JTOJIKHOCTH.

29. CymHocTb, LeNH, albTepHATHBBI M OSTamlbl OOYYEHHs MEpCOHANa B OpPraHU3ALUH.
OcobeHHOCTH 00YUYEHUS B3POCIIBIX.

30. MecTto o0yueHus B CUCTEME yNpaBJeHUs NepcoHanoM. Opranu3anyuoHHas CTpyKTypa U
GYHKIUY MOApa3IeeHHid o 00yUYeHHIO TIepCoHana.

31. Dramnbl U MeTo1bI OOYYESHHS TIEpCcOoHaa.

32. CyurHocTh aTTeCcTaluy U JIEJI0BOM OLEHKH MepCOoHAaa.
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33. llenu oueHku nepcoHana. MecTo OLEHKH B CUCTEME YIIPABIICHUS IIEPCOHAIIOM.

34. O0beKThI U CyOBEKTHI IeIOBOM OLIEHKH IepCOHAIa.

35. I'pynmupoBka, oTOOp W COACp)KaHWE IOKa3aTeled OICHKU IepcoHanma. MeTobl
OILICHMBAHMUS NI€PCOHANA.

36. Conepxanue MmpoecCHOHATBbHON W BHYTPHOPraHU3allMOHHOM Kapbepbl, CIy>KEOHOTOo
MIPOJBUKEHHUS.

37. IlpuHuMnObl OpraHu3alliyd  YNpaBi€HUS JE0BOM Kapbepoill. HWHcTpymeHTapuit
YIIPaBIICHUS JEJT0BOM Kapbepou.

38. DTamnbl 1€70BOM Kapbephl, UX COAECPKAHUE.

39. CyumHocTh CIIy’Ke€OHO-NPO(ECCHOHAIBHOTO  MPOJBMXKEHUSI  PAaOOTHUKA.  OTarbl
CITy>Ke€O0HO-TIPO(HECCHOHATEHOTO TIPOIBHKECHHUSI.

40. CymmHocTh KaapoBoro pesepsa. Llemn dopmupoBaHus KaapoBOro pe3epBa. ITarlbl
paboThI IO POPMUPOBAHUIO KAJPOBOTO Pe3epBa.

41. IlnanupoBaHHe U OpraHu3anus paboThl ¢ pe3epBoM KajapoB. KoHTponb 3a paboToii ¢
KaJIPOBBIM PE3EPBOM.

42. CymHOCTh MOTUBALIUH IIEPCOHATIA.

43. CylHOCTb coJiepKaTelIbHbIX TEOPUH MOTUBALIUU.

44. OcoOeHHOCTH MPOIECCYATbHBIX TEOPUI MOTHBAIUH.

45. KoHnenuuy noBbILIEHUS] BHYTPEHHEN MOTHBALUH.

46. Ponp ycioBuid Tpyaa mepcoHaia M ONTUMAJIBLHOTO peXuMa pabOThl NIl BHYTPEHHEH
MOTHBallMU 1nepcoHana. @PopMUpOBaHHME MNPEJAHHOCTH OpPraHU3alMyd U CO3HATEIbHOMU
JUCLUIUINHEI TPY .

47. OCHOBBI MOCTPOECHHSI CUCTEMBI CTUMYJIUPOBAaHUS MepcoHana. GopMbl CTUMYJIUPOBAHUS
U UX COOTBETCTBME MOTHBALlMOHHBIM TunaM. BapuaHTel npuMeHeHus mozaenu «MortuBanus-
Ctumymny.

48. Meronpl OLEHKHM pe3yibTaTOB YIpPaBIEHUS IepcoHasoM. HampaBieHus OLEHKU:
Pe3yIbTaTUBHOCTh, 3()()EKTUBHOCTB, I10JIE3HOCTb.

49. Tlokazatenu pe3yJbTaTUBHOCTH, J(PPEKTUBHOCTH ¥ TOJE3HOCTH YIIPaBICHUS
IIEPCOHAJIOM.

50. DOkoHOMHYecKasi CYIIHOCTb 3aTpaT Ha I[epcoHajl. 3ajayd yuera, aHaiu3a u
IUTAHUPOBAHMS 3aTpaT Ha IIEPCOHA.

51. PacTopskeHue Tpy10BOrO 10roBOpa.

52. ArrecTtanys: NOPSA0K IIPOBEIEHUS, OCHOBHBIE ATAIIbI.

53. OCHOBHBIE LIENH CUCTEMBI YIIPABIEHUS MIEPCOHATIOM OpraHU3alUu.

54. Ouenka 3 (peKTUBHOCTHU YNIPaBIECHUS MIPEATIPUITHEM.

55.Teopuu noBeeHUs YEIOBEKA B OpraHU3aL1y.

56. IlpodeccronanbHas u OpraHu3aIllMOHHAS aIaNTaIys TepcoHaa.

57. MotuBanus NoBEACHUS B IIPOLIECCE TPYLOBOM JACATEIBHOCTH.
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