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1. Ileab ocBOeHHUS JUCHUILIMHBbI

K OCHOBHBIM 1I€JIIM OCBOEHUS TUCLUUIUIMHBI CIEAYET OTHECTH (POPMUPOBAHUE
y CTYACHTOB (DyHIAaMEHTAJbHBIX 3HAHUM B O0JIACTU YNpABICHUSA MPOECKTAMU U
[IpOorpaMMamMH, a TaKK€ KOHKPETHOTO NMOHUMAHMUS M KPUTHYECKOTO OCMBICICHUS
CyTH, COJIEpkKAHUA U pe3yJbTaTOB, IEUCTBYIOIUX B I'. MOCKBE rocyaapCTBEHHBIX
IIPOTPaMM.

2. Mecto aucuumiinHbl B ctpykrype OII

HuciumnHa «YmnpasjieHne TPOeKTaAMH» BXOJUT B 00pa3oBaTEIbHYIO
nporpaMMy TOJATOTOBKM OakanaBpa mo HampasieHuto mnoarorosku 27.03.01
«CTaHgapTu3auus U MeTPOJIOT US>,

3. IlepeyeHb IUIAHUPYEMBIX Pe3yJabTATOB O0y4YeHHMs MO IUCHHUILIHHE,
COOTHECEHHbIE € IUVIAHMPYEMbIMH Pe3yJIbTATAMH OCBOCHUS 00pa30oBaTe/JIbHOM
NporpaMMmbl

B pesynbrate ocCBOEHUS AUCIHUIUIMHBI y O0Oydaromuxcs (GOpMUPYIOTCS
CJIeIYIOIINE KOMIIETEHIIUH

B pe3yabTarte ocBOeHUs
Kon oOpa3oBaTe/IbHOM IlepedyeHb MIaHUpPyeMBbIX Pe3yJibTATOB

KOMIIETEeHIIM U NMPOrpamMmMbl 00y4aroNIuiics 00y4eHHs O TUCHUIINHE

OJIKeH 00J1a1aTh

Omnpenenser JIOCTOBEPHOCTH
pe3yabTaTOB HW3MEPEHUIl Uil OLIEHKH
COOTBETCTBUSI MPOAYKIIUU B TpoIiecce
MIPOU3BOJICTBA

[Ipumensier ammapaT MaTeMaTHKU H
€CTECTBEHHO-HAYYHBIX TUCIUIUIMH IS

Crnioco0eH ocyIIecTBIATh ONHUCAHUS  TPOIECCOB  KOHTPOJSA U
METpPOJIOTHYECKOe dbopMupoBaHus MOTPEITHOCTH
ITK-3 o0ecreueHue OIEHKH (HEOmpeIeIEeHHOCTH)

COOTBETCTBUS MPOAYKUMHU B | Onpenenser noTpeOHOCTh B MOJYYEHUHU
npolLecce IPOU3BOACTBA uHpopManuy, HEo0X0 1Mo JuIst
METPOJIOTHYECKOTO 00ecreueHus OLIEHKU
COOTBETCTBUS B MpoIIecce MPOU3BO/ICTBA,
HaXOJIUTh, aHaJTM3UPOBATh u
3 PEKTUBHO UCIIOIB30BATh MOJTYYEHHYIO
UHpOpMaLIHIO
[TpuMeHsieT METOAUKH U AOKYMEHTHI IO

3




B pe3yJibTaTe 0cBOeHUs
Kona o0pa3zoBaTe/ibHOI IlepeyeHb MIaHUPYEMbIX Pe3yJIbTATOB

KOMIIeTeHIINH nporpamMmbl o0y4yarwuuiics 00y4YeHus M0 JMCUMILINHE

JOJIZKEH 00J121aTh

CTaHJapTU3anuu

4. CTpyKTYpa M cofepKAHUE THCIUILIHHBI

OO6mast TpyI0EMKOCTh JUCIUIUIMHBI COCTABIISIET 2 3a4€THBIX €IUHUIIBI, T.C.
72 akajgeMU4YecKuX 4acoB (M3 HUX 36 4aCOB caMOCTOsATENbHAsI paboTa CTYJCHTOB).

ConepxaHue TUCIUILIAHDI

Ilpunyuner u mexaunusmvl pazpabomKu 20CyOaAPCMBEHHbIX NPOSPAMM U
NnpoeKmos, YNPpAaesieHus UMU U OYeHKU UX pe3yi1bmamos

Ipunyuner u Mmemoovl ynpagienusi NpPoOeKmamu U NPOSPAMMAMY, UX
NpUnodiceHue K 20CYOApCMEeHHbIM npospammam u npoekmam. Mexanuzmol
paspabomxu, npuHamus,  pearuzayuu u OUeHKU aghghexmusnocmu
20CY0apCmMeeHHbIX NPOSPAMM U NPOEKMO8.

Hcmopus pazeumus ynpaesieHus npoexmamu.

IIpeonocwinku pazeumusi memooos ynpasienus npoekmamu. Mecmo u ponw
VYNpasieHus NPoeKmamu 8 COBPEMEeHHOM 00wecmae, NepcneKmuebl NPUMeHeHUs
Memo0os ynpasaenus npoexmamu. IIpodbremvl pazsumus npoeKmuo2o ynpasieHus
Kak meopemuyeckou u npogeccuonanvrou obaacmu. Pazeumue memoodonocuu
ynpaenenuss npoekmamu 3a  pyoexcom. Ilossrenue u  pacnpocmparneHue
ynpaenenus npoekmamu 8 Poccuu, ocnosnvie smaneoi.

Meoswcoynapoonsie u poccuiickue npogeccuoHaibHble Opeanu3ayuu 8 001acmu
ynpaenenuss npoexmamu. Co8pemeHHaAs KOHYenyusi YNpasieHus NpoeKmamu.
OcHosHble HanpasieHus pazsumus Memoooao2uu ynpasienus npoekmamu ¢ XXI
8eKe: HayuHble, MeXHOI02UYecKue, mexHuiecKue, Opeanu3ayuorHHvle NPeonoCLLIKU.
Bozmooicnocmu, nepcnekmugol u cghepvl ucnonv3zosanus nPoeKmHo20 YNpasieHus.

Cpeoa ynpasnenus npoexmamu.

Cybvekmul ynpasieHus. UH8eCmop, 3aKa3uuK, noOpsoOUUK, KOMaHoa npoeKma
u op. Cmetikxondepvl npoekma epynnvl éausaHus. Poau u @ynkyuu yyacmnuxos
npoexma. Bzaumooeticmseue yuacmHuxos npoexkma. Ilonamue «cpedbly, ee
3Hauenue o npoexma. OKpyoceHue npoekma. Buewnsas u enympenuss cpeoa
npoekma. Bhympenuue nepemennvie GHaxkmopwvl NpoeKkmd, ux 63aumMocesi3b.
Buewmnsas cpeda npsamoco u kKoceennoeo e6o030eticmeusi Ha npoekm. (OCHOBbL
opearuzayuu ynpasienus npoekmom. OpeanuzayuorHvie CMmpyKmypol YNpasieHus,
ux ocooennocmu. CywHocmsv opeanusayuu ynpaeieHus npoekmom. Tunwvl
CMPYKMYp YAPABIEeHUs NPOEKMAaMu 6 Op2aHu3ayuu: NPOeKmHdAs, MAMpPUYHA,
OpP2AHU3AYUOHHO-(DYHKYUOHAbHA —~— cmpykmypel.  CmewanHas — cmpyKkmypa
ynpaenerus. OcoOeHHOCMU PA3IUYHBIX OP2AHUBAYUOHHBIX CIMPYKMYP, UX GIUiHUE
Ha x00 peanuzayuu npoekma. OcobeHHocmu UHDOPMAYUOHHO20 83AUMOOEUCMBUSL
VYACMHUKOB NPOEKMA 8 PAMKAX PAAUUHBIX CIPYKILYP.

IIpoyeccol ynpasnenus npoekmamu.




IIpoyeccwvi ynpasnenus npoexkmom. Kusnewnwiii yuxkn u gaszvl npoexma:
HA4anvbHas, npomexcymoynvle, KoneyHas. (QO0OWEeHHbIL JCUSHEHHBIU YUK
npoekma: — KOHYyenyusi  (npeolodceHue U UHUYUAYuUs),  pazpabomia
(npoexmuposanue U 3IKChepmMu3a), peaiuzayus (8bINOJIHEHUEe U KOHMPOJb),
3aeepuieHue (OKOHYAHUE U 3aKpblmue).

Huuyuayus u paspabomra rouyenyuu npoekma. CywHocms uHUYUAYUU
npoeKma Kax HAauaibHoUu cmaouu npoyecca ynpasienus npoekmom. OCHo8Hbvle
3adauu u npoyedypvl uHuyuayuu npoexma. Paspabomka xonyenyuu npoexma:
aHanuz npobremvl U nompeOHOCmMuU 8 npoekme; CcOOP UCXOOHBLIX OAHHLIX,
onpedenenue yeiell U 3a0aiy NPoeKma, pazpabomra KOHYenyull no OmoeabHbiM
@yukyusam ynpasienus npoexkmamu. Paccmompenue u ymeepicoeHue KoHyenyuu.
Ipunsmue pewenus o Hauale npoekma (0 Hauaze ciredyoujel Gazvl NPoeKma).
Onpedenenue U  HasHauenue  ynNpasiAwwe2o  npoekmom.  Jlokymenmul,
Heobxooumvle 0ns unuyuayuu npoekma. Cocmasnenue mexHuKko-IKOHOMULECKO2O
obocnosanus, oOusnec-nian npoekma. Ilonamue oOusnec-niana. Texuonozus
paspabomku 6usnec-niana npoexkma. Cmpykmypa u mpe6o8aHus K coOepi#Canuio
pazoenos OuzHec-naaAHA: POCCULCKUe U 3apybOedicHble Ccmanoapmuvl OU3Hec-
NIAHUPOBAHUSL. Ocobennocmu paspabomxu OmMOeNbHbIX pazoenos:
MAPKeMUH208bIlL  AHANU3,  OP2AHUBAYUOHHLIL — NIAH, NIAH  NPOU3800CHEd,
gunarncoswiii nian. Ponv kauecmea ucxoOnvix OanubiX 018 paspabomxu OusHec-
niana.  Ilowamue  Ow0dcema  npoexkma.  Xapakmepucmuka — npoyecca
naanuposanus.  Ilianuposanue  npeomemmuoiu  obnacmu.  Kanenoaphnoe
nianuposanue pabom npoexma. Ilnanuposanue cmoumocmu u QUHAHCUPOBAHUSL.
ITnanuposanue xrawecmsa. Opeanuzayuonnoe nianuposauue. Ilianupogarue
KommyHukayuil. Ilianuposanue puckos. I[lianuposanue npoyux KOMNOHEHMOB
npoexma. Jlekomnosuyusi npoexma. Ynpasienue OCHOSHLIMU NAPAMEMPAMU
npoexma: mpeboganusmu, Kougueypayueti, cocmasom pabom. Cmpykmyphas
OeKomMno3uyus. pabom, Kpumepuu OYeHKU pe3yIbmamos; OpeaHu3ayuUoOHHOe
NIAHUpOBanue; paspabomka NIAHA  YNPAGIeHUs NpeOMemHoOUu  00aaAcmbio;
onpedenenue 00veKmos u mouex Koumpous. Pacnpedenenue QyHKYUOHATbHBIX
obsi3aHHOCMEN U OMBEMCMBEHHOCMU,  MAmMpuya  OmeemcmeeHHOCHU.
Yemanoenenue cucmemvl omuyemnocmu U KOHMpPONA peanuzayuu  npoeKkma,
Gopmuposanue OmUemHOCMU, 3ANPOCbL HA U3MeHeHue. AHAnu3 COCMOsIHUAL U
pe2yauposanue npeoMemuol 00a1acmu npoeKma: aHaiu3 MeKyujeco COCMOSIHUL,
NPOCHO3UPOBAHUE COCMOSHUSL U Pe3Yabmamos KOppeKmupylowux 6030etcmeul,
8HeceHUe uzmMeHeHull. 3asepuierue ynpasieHus npeomemuol 001acmovio NPoeKma.

Cucmema ynpasnenuss npoekmamu npeonpuamus. QOoracmu  3HaAHUL
VNpagneHus npoeKmamu.

Vnpasnenue npoexmom no epemenunvim napamempam. Cemesvie moodenu
Hoenmughuxayusi pabom u pecypcos. Obocnosanue npoooaicumensbHocmu pabom
u nompedbrocmu 6 pecypcax. Ceasu medcoy pabomamu. Ipynner pabom u
pecypcos. Ynpaenenue npoodonsxcumenvHocmolo pabom npoexma. Kanenoapnoe
NIAHUPOBAHUe KAK OCHOGHOU JJleMeHm YNpPAGNeHUs: KaleHOapHbll 2paguxk,
JIUHeliHble OUASPAMMbL, YUKIOSPAMMbL, cemesvle epapuxu. AHanu3z KanenoapHozo
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epagpuxa pabom. Kowmpoav pearuzayuu npoexma. Konmponv u anaius cpoxos
OKOHUaHUsi pabom u obwel npoododxcumervHocmu pabom. Aumanuz odvema
BLINONIHEHUSL pAOOM NO OMHOWEHUIO K NOmpadeHHomy epemenu. Ilepecmomp
OYEHOK OIUmelbHOCmuy pabom u onpeoeieHue NPuduH OMKIOHEHUL N0 8PeMEeHHbIM
napamempam. OCHOBHble NOHAMUS U DJIEMEHMblL Cemesblx Mooenell, Npasuid
nocmpoenusi. Onpedenenue pabom Kpumuueckoeo nymu. Memoovl pacuema
cemesoll Mooenu, MHozoyelesvle cemesble Mooeau. Onmumuzayus cemesvlx
MoOenell no cpokam u cmoumocmu. Mamemamuueckoe obecneuenue ynpasieHus
npoekmamu Ha daze cemesoco MOOeIUpPoB8aHus (NOCMpoeHUue cemesvix Mmooenell
PA3HbLIX MUNOB, COCMABIEHUE KANEHOAPHLIX 2PAPUKO8 BbINOJHEHUs pabom u
onmuMU3aAYUsL KOMNieKca pabom cemu no epemeHu, pacnpeoeienie pecypcos 6
cemu: OOHOMEPHbIE U MHO2OMEPHble 3a0ayul YNpAsieHus: pabomamu npoeKkma).
Cooepoicanue OesimenbHocmu MeHeoNcepa NPOeKma No blNOJHEHUIO Cemeso2o
nnana. Coenacosamnue u ymeepaircoeHue cemesoco niaud.

Vnpasnrenue cmoumocmvio u KOMMYHUKQUUAMU nNpoekmd. YnpaseieHue
CMOUMOCMHLIMU napamempamu npoekma. Kouwmponv cmoumocmu npoekma.
Onpeoenenue omxioneHutl 6 epaguxe pabom u cmoumocmu. Ilpocnosuposanue
3ampam Ha oxowuanue npoexkma. Omuem no 3ampamam npoexma. Bvipabomxa
peutenull u Meponpusimuil o KOppeKmuposanuio u npeoynpedcoeHur0 uUsmeHeHus
cmoumocmu peanuzayuu npoexma. Tpebosanus Kk GUHAHCOBOMY NIAHUPOBAHUIO U
ananuzy. 3aKoHoOoamenvHas O0CHO8A (UHAHCOB020 NIAHUPOBAHUS U AHAIU3A.
IIpoyecc ynpasnenusi cmoumocmvio u punancuposanuem npoexma. Paspabomra
KOHYenyuu.  ynpaeieHuss CmoumMocmvio U  (QUHAHCUPOBAHUEM  NPOeKmd.
IInanuposanue cmoumocmu u Qunancuposanusi 6 npoexme. Opeanusayus u
KOHMPOJIb ~ 8bINOJHEHUSL NpoeKkma no cmoumocmu. Aumanuz cocmosiHus u
pe2yiuposanus Cmoumocmu coz0anus npoexkma. Pacnpedenenue gpynxyuonanvholx
00s13aHHOCMell U OMBEMCMBEHHOCIU 68 COOMBEMCMEUU C NIAHOM YAPAGICHUS.
CMOUMOCMbIO U (QuUHAHCUPOBAHUEeM 6 npoekme. Yuem ¢hakmuueckux 3ampam 6
npoekme.  Dopmuposanue OMUEMHOCMU O  COCMOSHUU — CHOUMOCMU U
Qunancuposanus npoexkma. Ynpasneuwue kommynuxayusimu npoexma. Coop u
pacnpeoenenue urgopmayuu o xode npoekme. OmuemHoOCmMb O GbINOJHEHUU
npoekma U OOKYMEHmuposanue xooa pabom. Anamuz u  KOHMPOJb
QYHKYUOHUPOBAHUS  UHDOPMAYUOHHOU — CUCMEMbL  YAPAGICHUS  NPOEKMOM.
Hcmounuku OanubIX: ONblM GbINOJIHEHUS. AHALOSUYHBIX NPOEKMO8, ONblM OpPyeux
Opeanu3ayuil, MexHOI0SUYECKUe Kapmvl, HOPMUPOBAHUE pPAdOmM, UMUMAYUOHHOE
MOOenuposanue  MexHoI02U4ecKuUx  Npoyeccos, IKCNepmHas OyeHKa.
Ilpeumywecmea u HedOCmamku paziuUYHLIX — UCMOYHUKOS, NpAKMuUYecKue
peKkomeroayuu no ux ewvioopy. Illianuposanue KommyHuUKayui, pacnpeoeieHue
ungopmayuu, npeoocmasgnenue OmuemHOCMU 00 UCNOJIHEHUU NpoeKma u
aoMuHucmpamueroe 3asepuieHue. Tpebosanus K KOMMYHUKAYUAM, UCX00S U3
UHGDOPMAYUOHHBIX NOMPeOHOCMell Y4acmHUuKo8 npoekma. Bvibop u obocnosanue
Memooos u cpedcme pabomol ¢ ungopmayueti. Popmanuzayus npoyedyp cobopa,
nepedauu, Xxpamenus U omoopadxcerus uungopmayuu. Hngpopmayuonnas



Nn000epIHCKA 8bINOAHEHUsI npoekma. Ananuz cboes u HapyuieHui npu obecneyeHuu
VUACMHUKO8 NPOeKma HeobXx00uMou uHgopmayuel.

Llokymenmoobopom u ungopmayuonnvie cucmemsl 8 npoexme. Cmanoapmaol
6 ynpaenrenuu npoexmamu Jlokymenmoooopom 6 YnpasieHuu npoeKmamu.
HUnghopmayuonnasn cucmema ynpasnenus npoekmamu (MCYII) u eé npoecpammnoe
obecneuenue. CpagHUmMENbHLIN  AHATU3  NPOSPAMMHO20  oObecnedenuss O/
YNpasieHus Npoekmamu u Kpumepuu e2o 6vibopa. Bwibop npocpammnozo
obecneuenus. Illpogpeccuonanvuvie npoepammuvie npooykmsi. IIpoepammmoe
obecneueHue Ol  COCMAGIEHUsl ~ CMEMHOU  OOKYMeHmayuu  u  Op.
Aemomamusuposannvie Ccucmemvl, NPEOCMABIEHHbIE HA POCCUUCKOM pbIHKe,
aHanu3 B03MOJCHOCMeElU U cpasHumenvHbvle Xxapakmepucmuku MS Project,
Primavera, Spider Project u O0p. OcnogHble 3manvl 6HeOpeHUsi NPOSPAMMHO20
npooyKkma: npogedeHue 00y4eHus u KOHCYIbMAayull, ompabomrka 0OKyMeHmayuu,
nunomHoe ucnonvsoganue. llonamue cmanoapma 6 yYnpasieHuu npoOeKmamu.
Meowcoynapoounsvie cmanoapmul 6 ynpasienuu npoekmamu. Cmanoapmor ICB,
IPMA, PMBoK. Cucmemnas moodenv ynpasnenus npoexmamu. CpagHumenvHulil
aHanu3 cmMaHoapmos U Nooxo008 K PACCMOMPEHUI0 YNpasileHus NpoeKmamu.
Cepmughukayus cneyuanrucmos 8 ob1acmu ynpasieHus npoeKkmamu U mpeoosaHus
K keanugurayuu: cepmuguxayus PMI, IPMA. Hayuonanvhvie nooxoowvl K
cepmuguxayuu.

Vnpaenenue rxauecmeom npoexma. YnpaeneHue kauecmeom Kax npoyecc,
0X6aMbIBAIOWULl 8Ce CMAOUU HCUZHEHHO20 UYUKIA NpOeKma, MNiaHuposanue,
obecneuenue, Koumpoav Kauecmga. CmopoHbl U  2leMeHmbl  NpoeKma,
BKIIIOYAEMble 8 NPOYECCHl YNPABIEHU KAYEeCMBOM. NPOEKMHble, OP2AHU3AYUOHHbLE
U ynpaenenyeckue peulenuss, Mamepuavl, cbipbe, 000py008anue u m.n., Kauecmeo
8bINOIHEHUS paOOM NPOeKma, Kaiecmeo NoOJYYEeHHbIX Pe3yabmamos (npoo0yKmoa,
yeaye). Yuem nompebnocmeii 3axazuuka u UHbIX Y4acmHUKO8 npoekma, noJumuKy
U cmpameauu Kawecmea pooumenvbckou (mamepurckoti) opeanuzayuu. Cmaouu
YNpasieHus Kaiecmeom NpoeKma: pa3pabomika KOHYenyuu U UHUYUAYUS
YNpaseieHus — Kauecmeom;  NIAHUpPOBAaHue  Kauecmea,  OpeaHuzayus  u
ocywecmeieHue KOHMPOAs KAyecmed, aHAIu3 COCMOsSHUA U obecneyeHus
Kauecmea, 3agepuierue ynpasienus kavecmeom. Cesa3b ynpasieHus Kaiecmeom ¢
opyeumu  (YHKYUOHANbHLIMU o00acmamu ynpasieHus npoekmom. Cucmemuulil
nooxo0 8 ympasieHuu Kauyecmeom. Menedscmenm Kavecmea nNpoekma,
CO8peMeHHble MeHOeHYUU YNpAaeieHus: Kaiecmeom 6 npoekmax. Ilnanuposanue
Kayecmea. Ananu3 cocmosinua u obecneuyenue Kkavecmea. QObecneuenue u
KOHmMpons kadecmea. OpeanHuzayus KOHMPOJA KAuecmea npoekma (Memoowl,
OpP2aHU3AYUOHHBIE CMPYKMYPbL YAPAGIEHUS KAYeCmE8OM NPOeKmd, OOKYMEHMbL).
Ocnogenvie uncmpymenmsi ynpagnenus xawecmeom. Cepmuguxayus npooyKyuu
npoexma. Ilnanuposanue kauecmsa Kax uoeHmugurayus cmanoapmos Kavecmaa,
COOMBEMCMEYIOWUX KOHKDEMHOMY NpOeKmy U 6ulOop nymei peanusayuu
cmandapmos Kadecmea. llnanupoeanue kauecmea, OCHOGHblE COCMABIAIOUUE
nokazamenu, Memoobl U  CpPeOCmed  OYeHKU  Kauyecmed, mexHuyeckue
cneyugukayuu, nepeuenv 00beKMo8 KOHMPOJA, CEA3U C OpyeUMU NPOYECCaMu.
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Hngopmayus, neobxooumasn 0ns paspabomxu niava (MOJUMUKa u cmpameusi 8
obracmu Kauyecmea, OOKyMeHm, Onpeoeisiiowull npeoMemuyo 001acms npoexma,
onucanue npooykma u 0p.). llonumuxa 6 obracmu xavecmea: yeau u 3a0ayu,
Kpumepuu ycnexa u Heyoay, ocpanuyeHus u oonywenus. Mnmeepayus ynxyuil
obecneuenuss Kauecmea: pe3yibmamol, CMouMocmy, 8pems. Memoowt u cpedcmea
NIAHUPOBAHU KA4eCmed: AHAIU3  6ble00/3ampam, CPAGHUMENbHbIN  AHAIU3,
ouacpamma Hcuxaswi, cucmema ynpasieHus Kauecmeom. Ycinosue npesviuleHus
00X0008 HAO 3amMpamamu KaK Kpumepui 8b100pa aibmepHamuebl 0OecneyeHusl
Kauyecmea. DYHKYUOHATLHO-CIMOUMOCMHOU AHAIU3, QYHKYUOHATLHO-PuU3UYeCcKUll
ananuz. Cmpykmypuposanue QyHKyuil kavecmea. Ananus nocieocmeuti U npuyUH
omKazos. Auanuz 00xo00068 u 3ampam Ha Kawecmeo. AHAnU3 yeHHoCmu U
CMOUMOCU Kauecmea (aHaniu3 yenouex cOo30aHusi CIMOUMOCMU U YEHHOCMU).
IIpoyeccovl u npodykmel (ycayeu) kak obvexmsl KoHmpos kavecmsea. Konmponw
Kauecmea Kak —oOnpeoeieHue COOMBEmCmeUss NOJY4aAemMblX — pe3yibmamos
Hopmamugam. Onpedeienue NPUUUH HECOOMBEMCMEBUL NPOYECCO8 U NPOOYKMO8
yemanogneHHvim mpebosanuim. Ilpoyedypvl KOHMPOJA: MexXHU4ecKas no00epi’cKa
KOHMPOJs, —peamu3ayus. KOHMPOAA, COCmasienue Omuemosd Ons  OYeHKU
pe3yiomamos. Memoovl u cpedcmea KOHMPOJs: usMepeHus, 00ciedoganue u
mecmuposanue,  AHAIU3 ~ CIMAMUCTUYECKUX  BblIOOPOK U3 2eHepasbHOU
cosoxynnocmu, ouazpammel Ilapemo u eucmozpammovl, KOHMPOLbHBIE KAPMUL.
Cmamucmuueckas 6v100pKa KaK CHOCOO YMeHblUleHUs 3ampam HA KOHMPOTb.
HHuacpammer u eucmoepammol Kak cnocoowl HA2ASA0HO020 NPeOCmasieHusi OAHHbIX
0151 onpedeieHusi Hecoomeemcmeull u ux npuuur. Kowmponvhvie xapmel Kax
Cnocob npedomapaujerus Nos8IeHUs HeCOOMBEMCmeaull, KOHMPOJis X00a npoyecca
80 8DEeMEHU.

Pucku npoexmmuoii desmenvnocmu u ynpasienue puckamu. Bvissienue u
udeHmuurayuss.  NpeonoaacaemMvlX puckos. Aneopumm — anamu3a  Puckos,
KaueCcmeeHHas U KOIU4eCmeeHHas oyeHka puckos npoexma. Opeanusayus pabom
NO aHaIU3y PUCKO8 6 npoekme. Buovi CHudiCeHUs pUCKo8 u MUHUMUZAYUU UX
nocredcmeauii. Opeanuzayus pabom no ynpasienuro puckamu npoekma. Konmpons
peanusayuu Meponpusimuil N0 MUHUMU3AYUU PUCKO8 U OYEeHKA dPpexmusHocmu
Memo00o8 CHudcenus puckos. Kauecmeenmviti ananuz puckog: onpeodenenue
BEPOSIMHOCMU U BO30€UCMEUST PUCKOS, MAMPUYbL 8EPOIMHOCIIU U NOCIe0CMBULL,
cpournocms puckos. Konuuecmeennwiti ananuz puckos. Pacnpedenenue puckog
MeNHCOY VHACMHUKAMU HNPOEKMAd 6 COOMBEmMCmEUU ¢ ux @QyHKyuamu, 0o.ell
yuacmus u omeemcmeenHocmvlo. Onpeodenenue uUsMeHeHUull 01 6HeCeHUs UX 6
NPOEKmMHble peuleHus C Yeablo CHUNCEHUs pucka (8 npeomemHylo 001acmb
npoexma, cmemsi, 6100xcem npoekma, pacnucauue, epa@uxku pabom no nPoeKmy;,
cneyuguxkayuu u mpeboganus K Kauvecmey snemenmos npoekma). Coop
ungopmayuu no ynpasieHuro puckamu npoekma. Ilepecmomp puckos. Ayoum
puckos. Auanuz omxnoHenuti u mpenoos. Texumuueckoe uzmepeHue UCHOIHEHUS.
Ananuz peszep6og. Iloocomosrka npeonodxcenuil no 6HeCeHUur) KOppeKmupyrouux
usMeHeHuti 8 npoekm. Ighghekmuenocmnv ynpasnenus puckamu 6 npoekmax. Buovl
PUCKO8, CBA3AHHBIX C GLINOJIHEHUEeM UHBECMUYUOHHBIX Nnpoekmos. Pucku,
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noooarwwuecss ynpasieHuio Ha @ase peanuzayuu npoexkma. Texnonocuueckue,
gunancogvie, Kaopogvie pucku. Memoovl ux MuHUMU3AYUU & Hpoyecce
NIAHUPOBAHUSL U NPeodoNieHUss 8 npoyecce peanuzayuu npoekma. Buvibop
cmpame2uu ynpasieHusi pPUCKAMu 8 3a8UCUMOCIU 0N 0OCMOSAMENIbCME, CEA3AHHbIX
C KOHKDEemHbIM npoekmom. Teopemuko-ucpogas mpakmoska cmpamecui
YNpaeienus puckamu. Ynpaenenue omeemcmeeHHOCMbIO, CEA3AHHOU C PUCKAMU.
Ilocmpoenue mooeneil 3xKoHOMUu4eckol 3ggekmusnocmu npoexma. Hcxoouvie
oauHvie Ons pacuema npoekma. Iloxazamenu 3¢ghghexmuenocmu uneecmuyuOHHbIX
npoeKmos8 u Memooos ux paciema. Memoowl pacuema uHBeCMUYUOHHBIX 3AMPAnN.
Memoowl pacuema 3IKCNAYAMAYUOHHLIX pPACX0008, 00X00bl NO NPOEKM) U
aghghexmooobpasyrowue hakmopul. JJuckonmuposanue 0eHeHCHbIX NOMOKO8, Yuem
UHIAYUU U PUCKOS 8 pacteme UHBECMUYUOHHBIX NPOEKMO8.

Peanuzayus, monumopune u komwmponv npoexma. Peanuzayus npoexma.
Opeanuzayusi MOHUMOPUHEA, KOHMPOJIS, AHAIU3A BbINOJHEHUs npoekma. Ananu3z
OCHOBHBIX U BCHOMO2AMENbHBIX Npoyeccos npoekma. Monumopune npoepecca
npoekma, kKpumepuu u coop OaumHwvix 011 koumpoasa. llenu u cooepoicanue
mexHono2uuecko2o npoyecca mouumopuuea. Ilepecmomp niana ¢ yuémom
Gpaxmuuecrxou cumyayuu. [louck pezepeos. OnepamusHoe ynpasienue pecypcamu.
Unmepgpeticuvle u mexnonocuueckue peuwieHuss NoO00EePHCKU MOHUMOPUHEA.
Bzaumooeiicmeue memnedsicepos paziuunoco ypoeHs 6 npoyecce MOHUMOPUHSA
npoekma u onepamusHoco nepecmompa niana. Illpunamue ynpasneHueckux
peuteHull 8 Xx00e 8bINOIHeHUs. npoekma. Xapakxmepucmuka npoyecca opeaHu3ayuu
U KOHMPOJ 8blNOJHeHUs npoekma. HMucmpymenmapuii KOHMPOJisi BblNOJHEHUS.
npoekma no epemenHviM napamempam. Opeanuzayus u KOHMPOJb BblNOJIHEHUS
npoekma no cmoumocmu. Mcnonvzoganue Memoooniocuu 0CBO0EHHO20 00bema.
Memoowl oyenku oceoenno2o obvema. Xapakmepucmuxa npoyecca auaiuza u
pecyauposanus. AHAIU3 COCMOAHUA U PecyIUpPOo8anusi NpeoMemHou obdaacmu
npoexma. Auanuz u pe2yiuposanue NpPoeKma No BPeMEeHHbIM NaApamMempa.
Ananuz puckos. Auanuz deamenbHOCMU U pa3éumMus KOMAaHovl npoekma. Ananus
KOMMYHUKAyull npu  6blnoaHeHuu npoexkma. Komwmponv u pecyauposanue
KOHmMpakxmos. Ananuz, uummezpayusi u pecyiuposanue uUMeHeHull 6 Nnpoexme.
Omuemnocms no peanuzayuu npoekma. Memoowl u cpedcmea KOHMpOJiA.

Vnpasnenue usmenenusmu 6 npoexkme. llianuposanue u npocHo3uposaHue
usmenenui. OnpedenieHue OmMKIOHeHUl 6 e2paghuke pabom U CMOUMOCMIU.
Buecenue uzmenenuii 6 npoexm, ynpasnenue uzmenenusmu. Ilpocrosuposanue
3ampam Ha oxoHuaunue npoekma. Omuem no 3ampamam npoexkma. Bvipabomka
pewieHullt. U MEpONpUAMUL  KOPPeKmupylowe2o U  Nnpeodynpeicoanue2o
8030elcmeusi Ha CMOUMOCHHble napamempwsl npoekma. Ilpoyecc e6Hecenus
usmenenuu. Koumponv ocywecmenenusi usmMeHeHuli 8 npoekme U npoyecca
peanusayuu npoekma 8 yenom. 1lexumonoecusi ynpasenenus npoekmamu PERT, eé
ocobennocmu no cpasnenuro ¢ CPM. Buowvl npoexmos, mpebyrowux npumeHeHus.
mexnonoeuu PERT ona ynpaenenus umu. Ilpeonocoliku peanuzayuu mextoiocuu

PERT. Opeanuzayuonuvie u mexnuueckue )cio8us UCHOJIb308AHUSL MEXHOI02UU
PERT.



Oyenxka  npoodoadxcumenvHocmu  pabom  nNpoekma 8  YCIOBUAX
neonpedenennocmu memoo PERT. Memoo GERT u obnacme e2o npumeneHus.

Dopmuposanue Komamovl npoekma. DPyHKyuu MeHneodcepa NPoeKma
Dopmuposanue Komanovl npoekma. OnpedeneHue K8AMUPDUKAYUOHHOO U
YUCTIEHHO020 COCMAasa KOMawovl npoexma. Opeanuzayuonuvie Ouazpammsvl u
HasHauyeHus no npoexmy. llouck u ombop rxanouoamyp, npuem Ha pabomy u
yeonvrenue. Ilnanuposanue u pacnpeoeierue pabomHUK08 no padoyum mMecmam.
Co30aHue HeoOX00uMbIX yciosuti U paboueur ammocgepuvl O0Jis1 KOJLIEKMUBHOU
pabomvl. Cocmas KOMamObl NpoeKma, ee OCHOBHble XAPAKMEPUCMUKU.
OpeanuzayuouHvle  acnekmsl U 9manvl  QOpMUPOBAHUS  KOMAHOWL.
OpeaHu3ayuonHas Kyiemypa Komanowsl. Menedcep npoexma, e2o poib u QyHKyuu
8 npoexme. O0A3aHHOCMU, NPABA U OMBEMCMEEHHOCMU MeHeddcepa NPoeKmd.
Ochnogvl npogeccuonanvroco macmepcmea meneddicepa npoexkma. Keanugpuxayus
u cepmughuxayus meneddxicepa nNpoekma. IDMuyeckuil KOOeKC YNpasisaioujezo
npoexmom. Ynpaeneumue cucmemou YUACMHUKO8 U KOMAHOOU NPOeKmd.
Bzaumooeticmsue yuacmuuxkos npu peanuzayuu npoekma. Jluoepcmeo 6
ynpagnenuu npoekmamu. Cmunu pykosoocmea. Ilpunyunvl  gopmuposarus
KoManovl npoekma. Dyukyuonanvuvie poau. Tpebosanus K uieHaAM KOMAHObL
npoexma. Vnpasnenue  xowprukmuvivu  cumyayusmu 6  npoekme.
IIpeoynpeoicoenue u paspewienue KoHGIUKMOE8 6 KomanOe npoekma. Cmunu
paspewernusi Kou@aukmos. Koopounmayus OesmenrbHOCMU 8CeX YYACMHUKOS
npoexma. Opeanuzayusi cOBMeCmMHOU pabomuvl KOMAHObL 8 X00e NPoeKma (yenesule
u noodoepaicusaowue npoyeccol). IppexmusHocms  KOMAHObL  NPOEKmd.
Momueayuss 6 npoexme, mamepuaivbhvie U HeMAmMepudaibHbvle CnocoObl
momugayuu. I[leru pazeumus komanowvl npoekma. Opeanuzayus o0yyeHus u
nosviulenue Keamuguxkayuu, onpedeieHue omeemcmeennocmu. Onepayuu no
VKPENIeHUur0 KOMAaHObL.

3asepwienue npoexma. Kpumepuu ycnewmocmu npoexma 3agepuienue
npoexma.  Xapakmepucmuxa npoyecca  3aKpvlmusi  npoekmd. Beoo 6
IKCIIYAMAayuio U NPUHsmue npoekma 3aKazduxom. JJoKymeHmuposanue u aHau3
ONbIMa BbINOJIHEHU OAHHO020 NpoeKmd. 3agepuieHue YNpasieHus NpeoMemHou
obnacmelo  npoexma. 3axkpvlmue YNpagieHus NpPOeKmoMm No  BPeMEeHHbIM
napamempam. 3asepuieHue Ynpasienus NPOeKmamu no CMouUMOCmuy U (UHAHCAM.
3asepuwienue ynpaseneHus Kauecmeom 8 npoekme. 3asepuieHue YNPAGIeHUs]
puckamu 6 npoekme. 3asepuieHue YNpaegieHus NepcoHAloOM 8 NpoeKme.
3asepuienue ynpasieHus KOMMYHUKAYUAMU 8 NpoeKkme. 3asepuieHue YNnpaesieHus
usmeneHusmu 6  npoekme.  [locmpoenue — mooOeneill ~ IKOHOMUUECKOLU
agpgpekmusnocmu  npoexma. HcxoOHvle OanHble 018 pacuema Npoexkmd.
Tlokazamenu >¢pexmusHocmu UHBECMUYUOHHBIX HNPOEKMO8 U Memo0o8 Ux
pacuema. Memoovl pacuema uHeecmMUYUOHHBIX 3ampam. Memoowvl pacuema
IKCHILYAMAYUOHHBIX PACX0008, 00X00bl NO Npoekmy u 3ghgpexmoobpaszyoujue
gaxmopul. [{uckonmupoganue OeHetCHbIX NOMOKO8, Yiem UH@IAYUU U PUCKO8 8
pacueme UHBECMUYUOHHLIX HNpoekmos. OnpedeneHue cmenenu GblNOJHEHUs
NpoeKma no CMouMOCMHbIM NOKA3AMENAM (0CYWecmesaemcs Ha 0CHO8e AHAIU3A
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Gaxkmuueckux 3ampam u CMEMHOU CMOUMOCMU BbINOIHEHHbIX pabom). Ananu3z
OMKIOHEHUl CMOUMOCMU  BbINOJHEHHbIX pabom om cmemvl U  0O00dCema.
OmKIOHeHUss no CmouMocmu, OMKIOHEeHUs NO CPoKam. Ananuz paziuyHvix
Gaxkmopos, enuAWUX HA NO3UMUBHblE U HeeamueHvie OmKIOHeHUus. Memoo
0Cc80eHH020 00vema. Ananuz s¢hghexkmuenocmu ucnornenuss npoexkma. Msmepenue
agppexmusnocmu. Duuancosvlii. omuem 00 ucnoameHuu npoexma. Ilpoeepka
omuemunocmu. 3axpvimue KOHmMpaxkmos. lloosedenue umoeos GulNOIHEHUsT 8Cex
pabom npoexma.

5. O6pa3oBaTe/ibHbIE TEXHOJIOTHH
Mertoauka mpenojaBaHus AUCHUIUIMHBI U pean3alis KOMIIETEHTHOCTHOTO

MOAX0Aa B  H3J0XKEHUM U  BOCHOPHUIATHM  MaTepualia  IPeayCMaTpUBAET
UCIIOJIb30BaHUE CJCAYIONIMX AKTUBHBIX M HMHTEPAKTUBHBIX (OPM MPOBEICHUS
3aHSTHH:

- IOATOTOBKA, TIPEICTaBICHUE U 00CYXKIECHUE TIPE3CHTAINI Ha TTPAKTHUECKUX
3aHITHUSIX;

- HCTOJIb30BAaHUE HHTEPAKTUBHBIX (POPM TEKyIIEro KOHTPOIs B (Qopme
ayJUTOPHOTO Y BHEAYJAUTOPHOTO TECTUPOBAHUS;

- MOJTOTOBKA, MPEACTaBICHNE U OOCYXKJeHHE pedepaToB Ha MPAKTHUCCKUX
3aHITHUSX.

6. OueHouHble cpeAcTBA sl TEKYlIero KOHTPOJISI YCIeBaeMOCTH,
NPOMEKYTOYHOH aATTECTAIMM MO UTOraM OCBOEHHSI JUCHUIIMHBI U y4eOHO-
MeTonYecKoe odecneyeHue caMoCTOsITe/IbHOI PadoThI CTY€HTOB

IIpome:kyTouHasi aTTecTalMsl MO JUCUUIUIMHE NMPOBOJUTCA B BHUJE 3a4eTa
Ha BTOPOM CEMECTPE C YUETOM PE3yJIbTATOB TEKYIEro KOHTPOJISA YCIIEBAEMOCTH.

[lo uToraMm mpoMeXKyTOYHOM aTTecTallid B BTOPOM CEMECTPE BBICTABIISIETCS
OLICHKA «3a4YTE€HO», «HE 3aUTECHO.

JI71s1 moBeieHUsI TEKYIIEr0 KOHTPOJIS YCIIEBAEMOCTH O OTJEIbHBIM pa3zena
(TemMaM) TUCLUMIUIMHBI MOTYT MPUMEHSTHCS TECTOBBIC 3aJaHUS WM KOHTPOJIbHBIE
BOITIPOCHL.

[IpomexyTouHast arTecTtauusi MPOBOAUTCA B CPOKH, YCTAaHOBIICHHBIC
YTBEPKIECHHBIM PACIIMCAHUEM 3a4€THO-3K3aMEHAIIMOHHON CECCHM.

Jlo nmatel NpOBENEHUS MPOMEKYTOUHOM aTTecTalud CTYIEHT JOJDKEH
BBITIOJIHUTH BCE PaOOTHI.

(DopMa IlpOMe)KyTO‘lHOﬁ arTrecralum: 3a4eT.

Ixana omeHNBaHUA Onucanne

3adreHo BeimonHensl Bce BHABI y4eOHOH paOOTHl, NpeayCMOTPEHHbIE y4eOHBIM
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IIxana oneHnBaHuA Ommcanne

IIJTaHOM. CTyHeHT JACMOHCTPUPYET COOTBETCTBUEC 3HaHHI>i, yMeHHﬁ, HaBBIKOB
Tpe6yeMBIM IMOKa3aTcCiAaM, OmCpupyer HpI/I06p CTCHHBIMH 3HAaHUSIMH,
YMCHUSAMU, HaBBIKaMH, I[PUMCHACT HUX B CUTyalUAgX MOBBIIICHHOM
CJIOKHOCTH. HpI/I 9TOM MOI'yT OBITH JONYIICHBI HC3HAYUTCIILHBIC OHII/I6KI/I,
HETOYHOCTHU, 3aTpyAHCHHUA IPpU aHAJIMTHUYCCKUX OICpalusiax, ICPCHOCC
3HAHUH U yMeHI/Iﬁ Ha HOBBIC, HCCTAHAAPTHBLIC CUTYalluu.

He BeimonHen oaue miM Ooliee BUAOB yUeOHOW pabOThI, MPEAYCMOTPEHHBIX
yueOHpIM TaHoM. CTyAEHT JEeMOHCTPUPYET HEMOJIHOE COOTBETCTBUE
3HaHWH, yMEHHH, HAaBBHIKOB TPeOYEeMBIM IIOKa3aTeNsM, JAOIYCKAaroTCs
He 3aureno 3HAYUTENbHBIC OMIMOKH, TPOSBIAETCS OTCYTCTBHE 3HAHUH, YMCEHUH,
HaBBIKOB [0 PAAy TIOKa3zaTenel, CTYyAEHT HCHBITHIBACT 3HAYUTEIbHBIC
3aTpy/AHEHUs MIPHU ONEPUPOBAHUN 3HAHUSAMH M YMEHHSIMU TIPU MX TepeHoce
Ha HOBBIE CUTYAIIHH.

6.1. doHA OIEHOYHBLIX CPEACTB /AJs1 NPOBeJAEHHUS] TPOMEKYTOUHOM
arrecTanvy 00y4aKIIMXCs MO JUCHHUILIMHE (MOYJIIO0)

6.1.1. [lepeyeHb KOMIIETEHIUIA ¢ YKa3aHMEM 3TANOB UX (POPMHUPOBAHUS B
npouecce 0CBOEHHs1 00pa30BaTeJbLHOMH MPOrPaMMbl

B pesynbrate oCcBOEHUS MUCHUIUIUHBI (MOAYHs) (OPMHUPYIOTCS CICAYIOIINE
KOMIIETECHIIUU

Kon B pe3yabTare ocBOeHUs 00pa3oBaTebHOI MPOrpaMMbl 00yYaKO M IACS
KOMIeTeHI[UH J0JIKeH 00J1a1aTh

Croco0OeH OCyIIeCTBISTh METPOJIOTHUECKOE 0OecIIeueHne OIICHKH
COOTBETCTBUSI MPOTYKIIUU B TIPOIIECCE MMPOU3BOICTBA

I1K-3

B  mpomecce  ocBoeHms — o0pa3oBaTeIbHOM — IpOrpaMMbl  JaHHBIC
KOMIIETEHIIMHU, B TOM YHUCJIE UX OTACIbHBIE KOMIIOHEHTHI, (POPMHUPYIOTCS MOATAITHO
B XOJI€ OCBOCHHS OOYYaIOIUMHUCS IUCUUIUIMHBI B COOTBETCTBUU C Y4E€OHBIM
IJTAHOM M KaJIeHJIapHbIM TpauKoM y4eOHOTO Tporiecca.

6.2.2. Onucanue noka3zareJieii U KpUTepUeB OLIEHUBAHUS KOMIIETEHIIUIA,
(opmMupyeMBbIX 10 UTOraM OCBOCHHMS JUCUMILIMHBI (MOAYJIf), ONUCAHHE HIKAJ
OLICHUBAHUA

[lokazareneM OIICHUBAHUS KOMIIETCHIIMH Ha pPa3IWYHBIX J3Tamax HuX
dbopMupoBaHUS  SABIAETCS  JOCTH)KCHHE  OOYYAONIMMHCS  TUTAHHPYEMBIX
pPEe3yAbTATOB O0YUEHUS MO AUCHUILIUHE (MOIYIIIO).

IT1K-3 Cnocoben OCYIICCTBJIATHL MCTPOJIOTHUICCKOC obecrieueHue OIICHKHU COOTBCTCTBHA
IMMPOAYKIUHU B ITPOLECCE ITPONU3BOACTBA

Kpurtepnu oueHnBanus

Iloxka3zareau
2 3 4 5
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Omnpenensier OOyuaromuiics OO0yuaronmiics OO0yuatornmiics OO0yuatonmiics
JIOCTOBEPHOCTb JEMOHCTPHPYET JEMOHCTPHPYET JEMOHCTPUPYET JIEMOHCTPUPYET
pEe3yIabTaTOB MOJIHOE OTCYTCTBHE | HEMONHOE YaCcTUYHOS TOJTHOE
U3MepeHuit 1St WA HEJAOCTATOYHOE | COOTBETCTBHUE COOTBETCTBHE COOTBETCTBHE
OLICHKH COOTBETCTBUS | COOTBETCTBHE 3HAHUI. 3HAHUI. 3HAHU.
MIPOAYKINH B 3HAaHUH. Jomyckatorcs Jomyckarorcs OO0yuarommiics
mporiecce 3HAYUTEITbHBIC HE3HAYHUTEIIbHBIC CBOOOTHO
MPOU3BOJICTBA OIIMOKH, OIINOKH, ornepupyer
[pumensier anmapat TPOSIBIISIETCS HETOYHOCTH, PHOOP ETEHHBIMH
MaTEeMaTHKH U HEZI0CTATOYHOCTD 3aTpyAHCHHsT  TpPU | 3HAHUSIMHU.
€CTECTBEHHO- 3HAHUH, 1O psOy | aHATUTHYECKUX
HAYYHBIX JIUCIHUIUIAH noKasareJe, oneparusx.
JUTSl OTTMCAHUS o0y4atormmiics
MPOIIECCOB KOHTPOJIS HCTIBITHIBACT
u opMupoBanust 3HAYUTENTbHBIC
MOTPEITHOCTH 3aTpyAHCHHUs  TpU
(HeompeneneHHOCTH) OIEePUPOBAHUM
Omnpenensier 3HAHMSIMA TPU  UX
MOTPEOHOCTD B nepeHoce Ha HOBBIC
MONTyYeHUH CHTYAIIUH.
uH(pOpMAaILHH,
HEOOXOAUMOM 1St
METPOJIOTHIECKOT0
obecrieueHnst OLEHKH
COOTBETCTBUS B
nporiecce
TPOM3BO/ICTBA,
HaXOJUTB,
aHAJIN3UPOBATh U
3¢ PEeKTUBHO
UCIIONB30BaTh
HOJTyYEHHYIO
nHpopmanuio
IIpumensier meTonuku
U TOKYMEHTBI 110
CTaHIAPTU3ALUH
7. YueOHO-MeToaMuyeckoe HW  HHPOpMAUUOHHOEe  obecmeyeHHe

JUCHUIIJINHBI .

a) OCHOBHAas JiMTEeparypa

1. YpaBnenue npoektamu: QyHIaMEHTAIbHBIN Kypc: YI€OHUK

/A.B. Anemun, B.M. AspmmmH, K.A. barpatnonun m nap.; mox pexn. B.M.
Anspmmna, O.H. WUneunoit; Ham. uccnen. yH-T «Bpiciias mikojia S5KOHOMUKHY. —
M.: U3a. nom Breicmen mkoisl s5koHoMuku, 2013. — 620 c.

https://id.hse.ru/data/2015/04/18/1290428633/%D0%90%D0%BD%D1%8C
%D1%88%D0%B8%D0%BD-
%D1%82%D0%B5%D0%BA%D1%81%D1%82%D1%81%D0%B0%D0%B9%

D1%82.pdf

2. Bomommn B.B. VYmnpasnenwme mnpoekToMm: ydeOHOE Iocobue. —

M.:

MockoBcKkui (PMHAHCOBO-NPOMBIIUICHHBIN YHUBEpcUTET «Cuneprus», 2013.
URL.: http://biblioclub.ru/index.php?page=book&id=252967&sr=1.
0) 10MOJTHUTEIBbHAS JIUTEepaTypa
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1. Yopasnenue npoexktamu: yueOHUK 111 6akanaBpos / A. W. banamos, E. M.
Porosa, M. B. TuxonoBa, E. A. Tkauenko; nmox pen. E. M. Porosoii. — M.:
NznarensctBo FOpait, 2013. — 383 c.

http://cs5.a5.ru/media/3f/2a/99/3f2a99208be6a36¢c4ae04b3ed12eb453.pdf

B) IPOrpamMMHoOe odecreyeHre U HHTEPHeT-pPecypChl.
8. MarepuajibHO-TeXHUYECKOe oOecreyeHre JUCHUIIUHbI

Crneunanu3upoBaHHble yueOHble 1aboparopun kadeapsl «CTaHaapTU3ams,
METPOJIOTHUS U CEPTUPUKALIHS.

9. MeTonnyeckue peKOMEHAANUM [UISL CAMOCTOSITEJIBbHOH PadoThI
CTYACHTOB

CamocTosTenbHast paboTa sIBJISETCS OJJHUM M3 BUJIOB YUEOHBIX 3aHsATUH. Llenb
CaMOCTOSITEIbHOM pabOThl — MPAKTHYECKOE YCBOCHHE CTYJEHTAaMH BOIIPOCOB,
paccMaTpUBaeMbIX B MPOIIECCE U3YUCHUS TUCITUTIIIMHBL.

AyauTopHas caMoOCTOsiTelibHasi paboTa IO JUCIMIUIMHE BBITIOJHICTCS Ha
y4EOHBIX 3aHATHUSAX MO/ HEMOCPEICTBEHHBIM PYKOBOJICTBOM IPENOAABATENS U IO
€ro 3aJIaHUIO.

BueaynuTtopHas camocrosiTesnibHas paOoTa BBIMOJIHSETCS CTYACHTOM II0
3aJIaHUIO TpeToaaBaTelis, HO 6€3 ero HeMmoCPEICTBEHHOIO YUaCTHs

3amadyu caMmoCTOSITeIbHOI padoThI CTy/IEHTA:

- Pa3BUTHE HABBIKOB CAMOCTOATEIIBHOW YIeOHOM pabOTHI;

- OCBOCHHE COJIEP KAHUSI TUCIIUILINHBI;

- yriyOneHue coiepKaHusl 1 OCO3HAHUE OCHOBHBIX MOHSATUHN JUCIUILIMHEI;

- HCMONB30BAaHHWE MaTepuana, COOpPaHHOIO M TIONYYEHHOTO B  XOJe
CaMOCTOSITEIbHBIX 3aHATUI TUTSt s pexTuBHOM MOATOTOBKHU K
b depeHIMpOBaHHOMY 3a4€Ty B 9K3aMEHY.

Buabl BHeAyIUTOPHOI CAMOCTOSATEIbHON PadOThI:

- CAMOCTOSATENIbHOE U3YYEHHUE OT/IEIbHBIX TEM TUCIHILINHBL

- IOJITOTOBKA K JICKIIMOHHBIM 3aHSTHUSM;

- IOJIFTOTOBKA K JIA0OpaTOPHBIM padoTam;

- BBIIIOJTHEHHE JIOMAIIIHUX 33/IaHUH 1O 3aKPETUICHUIO TEM;

- BBINIOJIHEHUE JOMAIIHUX 3aJaHUi MO PEUICHUI0 TUIHYHBIX 3a7a4 U
YIPa)KHEHUH;

- cocTaBlieHHe U o(opMIIEHUE AOKIAI0B U peepaToB MO OTACIbHBIM TeMaM
MPOTrPaMMBbl;

- HAy4YHO-HCCJe0BaTeNIbCKasi paboTa CTYJAEHTOB;

- y4acTU€ B TEMAaTUYECKUX JUCKYCCHUSIX, OJTUMIHNaAax.
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10. MeToanyeckne peKOMeHAAIMH VISl IPenoiaBaTe s

OCHOBHOE BHHMMAaHHE TMPU M3YYCHUH JUCUUIUIMHBI CIEIYET YACNATh
M3YYEHUIO OCHOBHBIX MOHATUNA B 00JACTU METPOJIOTUH, CBSI3AHHBIX C 0OBEKTaAMU U
CPEICTBAMM H3MEPEHMI, METPOJOTMYECKHMMHU CBOMCTBAMHU M XapaKTEePUCTUKAMU
CPEIICTB U3MEPEHMIT; OCHOBaM 0OECIIeUeHUsI €IMHCTBA U3MEPEHUI.

TeopeTnueckoe H3y4eHHE OCHOBHBIX BOMNPOCOB PA3AEIOB JUCLUILIUHBI
JOJKHO 3aBEPIIATHCS MPAKTUYECKON paboTOM.

JUist  akTUBU3aLMM Y4eOHOro Ipolecca MNpU HU3YYEHUH JAUCLMIUIAHBI
3¢ (PEeKTUBHO TNpPUMEHEHUE TNpEe3eHTAlMid MO pa3IUYHbIM TeMaM JIeKUUH W
1a00paTOPHBIX PadoT.

Jnist mpoBedeHUs 3aHATUA MO JUCUMIUIMHE MCHOJB3YIOTCA CpeACTBa
oOy4eHus:

- yueOHUKH, MHPOpMallMOHHBIE pecypchl MHTepHeTa;

- CIIPAaBOYHbIE MAaTEpPHAIIbl 1 HOPMATUBHO-TEXHUYECKAs! JOKYMEHTAIINS;

- METOJIMYECKHUE YKa3aHUs JJIS BBIIOJHEHUS MPAKTUUYECKUX U JIaOOpaTOPHBIX
paboT.

11. Ilpunoxenus: K padboueil mporpamMmme:
[Tpunoxenue A — CTpykTypa U cOAEpKaHNUE TUCLUIIINHBL

[Tpunoxenne b — @OHI OLIEHOYHBIX CPEICTB;
[Ipunoxenne B — [lepedeHb OLIEHOYHBIX CPEJICTB.
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CTpykTypa u coaep:KkaHue TUCHUIIMHBI «YIPaBJieHHe MPOeKTAMM»
no HanpasieHuto noarotoBku 27.03.01 «CtangapTuzanus 1 MeTPOJIOTHsI»

Ipunoxenue A

Pa3pen

Buabi yuedHoii padorsl,
BKJIIOYasl CAMOCTOSITEIbHYIO

paboTy CTY/IeHTOB,

U TPYAOEMKOCTDH B Yacax

/C JIao

CPC

KCP

Beenenue.

[Monstue npoekra. OnpeneneHne U XapakTepUCTUKH MpoekToB. Knaccudukarms npoextoB. [TonsTus
nporpaMMbl U moptdenss npoekToB. JKW3HEHHBI LUK Tpoekta W mpoxykra. CyImHOCTh |
COZIEp)KaHWE YNPABJICHHUS NPOEKTaMHU, OCOOCHHOCTH IMPOEKTHOTO YIPABIEHUS W €ro OTIMYUE OT
TPpaAUIIMOHHOI'O0 IOAXO0Ja K YIPaBJICHUIO OpTraHU3allMOHHBIMU CUCTEMAaMMH. PaSHOBI/I}IHOCTI/I u
KJIacCU(UKalUs TUIIOB NPOEKTOB. [IOHATHE M IpolLlecchl YNpaBieHHs NPOEKTaMHU, B3aUMOCBSI3b
mpoueccoB. OyHKIUK yIIPaBIECHUS IPOEKTaAMM.

HcTopusi pasBUTHS YNIPABJIEHUS IPOCKTAMM.

IIpennocsuIky pa3sBUTHSA METONOB YIIPABIECHHUS POEKTaMU. MECTO U POJIb YIIPABJIEHUs IPOEKTaMU B
COBPEMEHHOM OOIIECTBE, IEePCIEeKTUBB IPUMEHEHUsI METOAOB YIpaBIeHUs MpoekTamMu. [1pobnemsr
pa3BUTHUs MIPOCKTHOI'O YIPABIECHUS KAaK TEOpeTHYeCKoi M mpodeccroHanbHol obnactu. Pa3Butue
METOJI0JIOTUH YIIPaBJICHUS NMpOeKTaMu 3a pyoexxoM. IlosBieHne u pacnpocTpaHEeHHE YIIpaBiICHUS
IIPOeKTaMH B PoccHM, OCHOBHBIE HTAIIbI.

MexayHapoIOHble M POCCHHCKHE MNpO(eCCHOHANBHbIE OpraHM3allid B OOJIACTH  yHpaBJICHHA
npoekrtamMy. CoBpeMeHHasi KOHIIENIMS yIpaBiIeHus MpoekTaMu. OCHOBHBIC HAaIlPaBJICHHS Pa3BUTHUS
METOJI0JIOTUH yIpaBiieHHs: npoekTaMu B XX| Beke: HaydHble, TEXHOJIOIMYECKHE, TEXHUYECKHUE,
OpPTraHM3alMOHHBIE TMPEANOCHUIKA. DBO3MOXKHOCTH, IIEpCHEKTUBBI M c(ephl HCIOIB30BAHMA
IIPOEKTHOT'O YIPABJICHUS.

Cpena ynpaBjieHHs] IPOEKTaAMH.

Cybvexmbl ynpasnenus: UH8eCmop, 3aKa34uK, noopsao0yux, komanoa npoexkma u op. Cmetikxondepol
npoexma epynnuvl énusanusA. Poau u gynkyuu yuacmnuxoe npoexma. Bzaumooeticmeue yuacmuukos
npoexma. Ilonamue «cpedvly, ee 3HaueHue O0n1 npoekma. OKpydcenue npoekma. Brewmas u
SHYMpeHHAs cpeda npoekma. Brympennue nepemenHvie (akmopvl npoexkma, ux 63auMoCEA3b.
Brewmnas cpeda npamozo u koceennozo 6o30eticmsus Ha npoekm. OCHO8bL OpeaHU3aYUY YNpasieHus
npoexmom. Opeanu3ayuoHHvle CMpPYKmMypuvl ynpasienus, ux ocobernocmu. CyuHOCmb opeanusayuu
ynpagienust npoekmom. Tunvl cmpykmyp YRpaeieHus NpoeKmamu 6 Op2aHu3ayuu: NPOeKmHAs,
MAMPUYHAs, OPeAHU3AYUOHHO-QYHKYUOHATbHA cmpyKmypbl. CMewanHas cmpykmypa ynpagieHus.
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Ocobennocmu pasiudHbiX OPeAHU3AYUOHHBIX CIPYKIMYP, UX GIUSIHUE HA X0O0 peanu3ayuy npoexmd.
Ocobennocmu UHGOPMAYUOHHO20 B3AUMOOCUCTNBUSL YHACHHUKOS NPOEKMA 8 PAMKAX PA3TUYHbLIX

CMpYKmyp.

IIpoueccol ynpapJieHus NPOeKTAMU.

Iporieccl  ympaBieHuss TpoekToM. JKW3HEHHBIH 1MKI W (a3bl MPOEKTa: HavajbHasl,
MPOMEXYTOUYHBIE, KOHeuHast. OOOOIICHHBIN KMU3HSHHBIH ITUKI MPOSKTA: KOHLEMIHS (MIPeIIoKEeHHE 1
WHHIMANU), pa3paboTka (IPOSKTHPOBAHUE U IKCIIEPTH3a), pean3anus (BBIOJIHEHHE U KOHTPOIIb),
3aBepllieHHe (OKOHYaHHE U 3aKPBITHE).

Wuunmanust v pa3paboTka KOHIEMIUH mpoekTa. CYIIHOCTh MHHIMAIIME MPOEKTa KaK HadYalbHOH
CTaauu Tporiecca yrpapieHus npoekroM. OCHOBHbIC 3a1aud U MPOUEAYPhl MHUIHAIMU MPOEKTA.
Pa3paboTka KOHIIEMIIMKA MPOEKTAa: aHAIM3 MPOOIEMbI U MOTPEOHOCTH B MPOEKTE; COOP MCXOMHBIX
JIAHHBIX; OMpENeNICHUe TeNeil U 3a/1a4 MPOEKTa; pa3paboTKa KOHIIEMIUHA MO OTACTbHBIM (DYHKIHAM
yIpaBlieHUs MpoeKTaMu. PaccMoTpeHne U yTBepKIeHHe KOHIenuun. [IpHHATHE pelIeHus 0 Havale
npoekta (0 Hawane ciemyromieil ¢assl mpoekra). OmpeneneHne M Ha3HAUCHHE YIPABILIOIIETO
npoekToM. JlokyMeHTbI, HeoOXomuMmble JUIs WHHIOMAIUM 1poekta. CocTaBieHHE TEXHUKO-
HSKOHOMHYECKOro O00OCHOBaHHWs, Ou3Hec-TulaH mpoekta. IloHsTtue OusHec-tuiaHa. TexHomOrHs
pa3pabotku OuzHec-IaHa npoekTa. CTpykTypa M TpeOOBaHHsS K COIEPIKAHUIO Pa3feroB OH3Hec-
IUIaHa: POCCHICKHE M 3apyOexHble CTaHIapThl Ou3Hec-IaHMpoBaHUs. OCOOEHHOCTH pa3pabdoOTKu
OTACIBHBIX Pa3JICIOB!: MapKCTI/IHFOBbIﬁ aHaJIn3, OpFaHI/ISaHI/IOHHI:Jﬁ I1aH, IUIaH MOPOU3BOACTBA,
¢uHaHCOBBIA MaH. Pomp kauecTBa MCXOMHBIX AAHHBIX UL pa3paboTku OusHec-maHa. IlonsTne
Olo/pKeTa MpoekTa. XapaKTepUCTHKa Tpolecca IUIaHMpOBaHUs. [lnaHupoBaHHMe mpeAMETHON
obnmactu. KanenmapHoe mmanupoBaHue pabor npoekra. IlnaHupoBaHHE CTOMMOCTH H
¢unancupoBanus. IlnanupoBaHue kadecTBa. OpraHu3allMOHHOE IUIaHUpOBaHWE. lmaHupoBaHue
KOMMYyHMKauui. IlmanupoBanue puckoB. IlnaHupoBaHue IPOYMX KOMIIOHEHTOB IIPOEKTA.
JlexoMmo3uIysl INpoeKTa. YIpaBlIeHHE OCHOBHBIMHM IapaMeTpaMu IPOeKTa: TpeOOBaHMSIMH,
KoHUrypamuel, coctaBoM pabor. CTpyKTypHas [AEKOMIIO3HMIHMSA pPaboT; KPUTEPUH OIEHKH
pe3yabTaToOB; OpPraHM3alMOHHOE IUIAHMPOBAaHHE; pa3pa0oTka IUIaHA YIPABICHHS NPEIMETHON
005IacThIO; OmpelelieHne OOBEKTOB M TOYEK KOHTpois. PacnpeneneHue (yHKIMOHANIBHBIX
00s13aHHOCTEH W OTBETCTBEHHOCTH; MaTPHIIA OTBETCTBEHHOCTH. Y CTAHOBJIEHUE CHCTEMBI OTYETHOCTH
U KOHTPOJA pealu3aliy IpoekTa, (GOPMHUPOBAHHE OTYETHOCTH, 3allpOCHl HA M3MEHEHHE. AHAIH3
COCTOSHHMSI M PETYJUpPOBaHHE NPEIMETHONH OO0NacTH IPOEKTa: aHalM3 TEKYLIEro COCTOSHHS,
MPOTHO3UPOBAHKE COCTOSHHS H PE3YJIbTATOB KOPPEKTUPYIOIINX BO3ACHCTBHUIL; BHECCHHE H3MEHEHHIA.
3aBepIeHre yIpaBIeHUs PEIMETHON 00JIaCThIO IPOEKTA.

Cucrema ynpagsJieHUs NpoeKTaMu npeanpusiTus. O0JacTu 3HaHUI yIpaBJeHHs] TPOeKTaAMHU.

YnpagsJ/ieHue NPOeKTOM 110 BpeMeHHbIM napamerpam. CereBbie Mozenu Vnentuduxamus padot u
pecypcoB. O6ocHOBaHWE MPOMOIDKUTEIBHOCTH pabOT M MOTpeOHOCTH B pecypcax. CBSI3M MEXIy
paboramu. ['pymmber pabGor m pecypcoB. YTpaBleHHE MPOMOIDKUTEIBHOCTRIO PabOT TPOEKTa.
KanenmapHoe ruraHupoBaHre KaK OCHOBHOM 3JIEMEHT YIpaBICHUS: KallCHIAPHBIA rpaduK, THHEWHBIC
JMarpaMMBbl, [UKJIOTPaMMBI, CeTeBbIe rpaduku. AHaIN3 KaleHIapHoro rpaduka pador. Konrtpomns
peanmzanuy npoekTa. KoHTponb M aHaau3 CPOKOB OKOHYAHUS PaboOT M 00IIEeH MPOIOKUTEIEHOCTH
pabor. AHann3 oObeMa BEITIONHEHHs Pa0OT 10 OTHONICHHWIO K TIOTpaueHHOMY BpeMeHH. [lepecmotp
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OIICHOK JUTUTEIFHOCTH paboT U ONpeesieHre MPUIHH OTKJIOHEHHH 10 BPEMEHHBIM ITapaMeTpaM.
OCHOBHBIC TOHATHS W DIIEMEHTHI CETEBBIX MOJENEH, mpaBwmia mocTpoeHus. OrmpenencHue padoT
KPUTHYCCKOTO TIyTH. MeTOABl pacdeTa CETEeBOW MOJENH, MHOTOICTICBBIC CETEBBIC MOICIH.
OnTtumu3amusl CeTeBBIX MOJEICH II0 CpOKaM W CTOMMOCTH. MaremaTHdeckoe oOecreueHHe
yIIpaBJIEeHUs NPOEKTaMH Ha 0a3e CeTeBOro MOAENMPOBaHUS (IIOCTPOCHUE CETEBBIX MOJENel pa3HBIX
TUTIOB, COCTaBJICHUE KaJCHIAPHBIX TPahUKOB BBHITOTHEHUS Pab0T M ONTHUMH3AIMS KOMIUIEKca padoT
CeTH II0 BpPEMEHH, paclpeieleHHe PEecypcoB B CETH: OJHOMEpPHBbIE W MHOTOMEpHBIE 3aayd
yIpaBienus padoramu npoekra). CopepxaHue IesITENbHOCTH MEHEIDKEpa IMPOEKTa MO BHITOIHEHHUIO
cereBoro miaHa. CoriiacoBaHue U YTBEpIKICHHE CETEBOrO IUIaHa.

Ynpasnenue cmoumocmylo u KOMMyHUKAUUAMU NpOEKma. Ynpasnenue CMOUMOCHHBIMU
napamempamu npoexma. Konmpons cmoumocmu npoexma. Onpedenenue omxioHeHull 8 epaguxe
pabom u cmoumocmu. IIpoenosuposanue 3ampam Ha okonuanue npoexma. Omyem no 3ampamam
npoexma. Bevipabomxa pewenuti u meponpusmuii no KOppeKmuposamulo u npeoynpeicoeHuro
UsMeHenuss cmoumocmu peanusayuu npoekma. Ipebosanus K GuHAHCO8OMY NIAAHUPOBAHUIO U
ananusy. 3akoHooamenvHas OCHO8A UHANCO6020 NAAHUPOSaHUA u ananusa. IIpoyecc ynpasnenus
cmoumocmyvio u unancuposanuem npoexma. Paspabomxa xonyenyuu. ynpagienus crmoumocmsio u
Qunancuposanuem npoexma. Ilnanupoganue cmoumocmu U QUHAHCUPOBAHUA & NPOEKHIe.
Opeanuzayus u KOHMPONL BLINOAHEHUS NPOEKMA NO CMOUMOCHU. AHAnu3 CcOCMOAHUA U
Ppe2yIuposanus CmoumMocmu cosoanus npoexma. Pacnpedenenue @yHkyuoHanbHuix 00sa3aHHOCHel U
OMBEMCMBeHHOCIU 8 COOMBEMCMEUU C NIAHOM YAPAGIEHUA CIMOUMOCTBIO U PUHAHCUPOBAHUEM 8
npoexkme. Yuem ¢haxmuueckux sampam 6 npoexme. Dopmuposanue OMYEMHOCHU O COCTHOAHUU
cmoumocmu U uHaHcuposanus npoekma. Ynpaenemue xommyHuxayuamu npoexma. Cé6op u
pacnpedenenue unpopmayuu o xode npoexkme. OmuemHOCMb O BLINOAHEHUU NPOEKMA U
O0oKyMenmuposganue xooa padom. Ananuz u KOHMPORL QYHKYUOHUPOBAHUA UHDOPMAYUOHHOU
cucmembvl ynpagienus npoeKmom. MUcmounuxu OauHbIX: Onvim 6blNOIHEeHUs AHAIOSUYHBIX NPOEKHO8,
onvim Opyeux oOpeanusayuil, MexHosocudecKue Kapmovl, HOPMUposaHue pabom, UMUMAYUOHHOEe
MOOenUposanue MexHoI02UHeCKUX npoyeccos, sKcnepmuasn oyenxa. Ilpeumywecmea u Hedocmamku
PA3TUYHBIX  UCTOYHUKOS, NpaKmudeckue pekomeHoayuu no ux ewvibopy. Ilianuposanue
KOMMYHUKayuil, pacnpeoenenue ungopmayuy, npedocmagienue OmuemHocmu 06 UCNoIHeHUl
npoekma u  aomMuHucmpamueHoe 3sasepuieHue. Tpebosanus K KOMMYHUKAWUAM, UCXO0A U3
UHOPMAYUOHHBIX NOmMpeOHOCmel YYacmHUKo8 npoekma. Bvibop u obochosanue memodog u
cpeocme pabomul ¢ uH@opmayuei. Popmaruzayus npoyedyp cbopa, nepedauu, XpameHus u
omobpavicenusi ungpopmayuu. Ungopmayuonnas noddepicka evinonnenus npoekma. Ananus c6oes u
HapyuwieHuii npu obecneyenuly yacmuuKo8 npoeKma Heoodxooumotl uHgopmayuell.

[okymenmoooopom u ungpopmayuonnvie cucmemsvl 6 npoexkme. Cmanoapmuvl 8 YHpasieHUU
npoexmamu [[okymenmoob6opom 6 ynpagienuu npoekmamu. MH@opmayuonnas cucmema ynpaeieHus
npoexmamu (MCVII) u eé npoepammuoe obecneuenue. CpagHUmMenbHblll AHATU3 NPOSPAMMHOSO
obecnevenuss 01 YNpAGleHUs NPOeKmMaMu u Kpumepuu ezo evlbopa. Buvibop npoepammuozo
obecneuenus. Ilpogheccuonanvhvie npocpammuvie npodykmsl. Ilpocpammuoe obecneuenue Ons
coCmagieHus CMemHoU OOKYMeHmayuu u op. A8momamusuposantvie CUCmeMmbl, npPeoCmasieHHble
HA POCCULICKOM DbIHKe, AHAIU3 803MOJNMCHOCHEN U cpasHumenvHule xapakmepucmuku MS Project,
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Primavera, Spider Project u Op. OcHo6uble 3manvi 6HEOPeHUs NPOSPAMMHO20 HPOOYKMA.
npogederue 00yYeHUs U KOHCYIbMAayull, ompabomka OOKYMeHmMAayuy, NUIOMHOe UCNOb308aHUe.
Tonsamue cmandapma 6 ynpaenenuu npoexmamu. Mescoynapoonvlie cmanoapmel 6 YNpasieHuu
npoexmamu. Cmandapmer ICB, IPMA, PMBoK. Cucmemnas modens ynpasienusi npoeKmami.
CpagnumenvHbill aHanu3 cmMaHOapmos u NoOX0008 K pPACCMOMPEHUIO YNPAGICHUs NPOEKMAaMU.
Cepmudghuxayusi cneyuaiucmos 6 oonacmu ynpasgnenus npoexmamu u mpeboeanusi K Keanupukayuu:
cepmugpurxayuss PMI, IPMA. Hayuonanvhsie nooxoosl k cepmugurayuu

YnpasiieHue KauecTBOM IPOEKTA. YTpaBlieHHE KadeCTBOM Kak IPOIECC, OXBATBHIBAIOIIMI BCE
CTaJ Uy KU3HEHHOTO [IUKJIA [TPOEKTa; TNIAHWPOBaHUE, o0ecrieyeHne, KOHTpOIIb kadecTBa. CTOPOHBI U
9JIEMEHTHl  MPOEKTa, BKJIIOYaeMble B  MPOLECCHl  YINpPaBiCHHS KauecTBOM:  IPOCKTHBIE,
OpraHU3alMOHHBIC U YIIPABICHYECKUE PELICHHS; MaTepPHAIbI, ChIpbe, 000pYI0BaHHE U T.II.; KAYECTBO
BBINOJHEHHUsT pabOT NpOEKTa; KauyecTBO IOJNYYEHHBIX pe3yNbTaToB (MPOMYKTOB, YCIyr). Yuer
MOTpeOHOCTEeH 3aKa3uMKa W WHBIX YYaCTHUKOB TIPOEKTa, NOJNUTUKHA W CTpaTerudl KavecTBa
POAUTENBCKOM (MaTepuHCKOW) opranu3anny. Ctaauy ynpaBieHHs KaueCTBOM MPOEKTa: pa3paboTka
KOHICTINUN W HWHUIHAIUA YHPABJICHUS Kade€CTBOM; IUIAHHPOBAHHC KaudeCTBa; OpraHuU3alusad H
OCYIIECTBIICHUE KOHTPOJIA KauecTBa; aHAIM3 COCTOSHMSA M OOECIeUeHMs KayecTBa; 3aBepIICHHUE
yIpaBjieHus kadecTBoM. CBsi3b YIpaBJieHHUs Ka4eCTBOM C JIPYrMMH (YHKIHOHAIBHBIMHA OOJIACTSIMU
ynpaBieHust npoekToM. CHCTEeMHBIH MOAXOJ B YIPaBICHUM KadecTBOM. MeEHEMKMEHT KadecTBa
NPOEKTa, COBPEMEHHbIC TEHACHIIMU YIIPABJICHHUS KauecTBOM B mpoekrax. [lnaHupoBaHue KauecTBa.
Ananus cocrosiHusi M obecrieueHune kadectBa. OOecriedeHrne U KOHTPOJb KadecTBa. OpraHuzanus
KOHTpPOJIsI KauecTBa IPOeKTa (METOZbI, OPraHU3alMOHHBIE CTPYKTYpPBl YIPABICHUS KaueCTBOM
npoekTa, JOoKyMeHThl). (OCHOBHbIE HWHCTPYMEHTHI yIpaBlieHus KadecTBoM. CepTuduxanus
NpOAYKIMH MpoekTa. IlmaHupoBaHMe KayecTBa Kak WACHTH(HKanMs CTaHAAPTOB KauyecTsa,
COOTBETCTBYIOIIMX KOHKPETHOMY IIPOEKTY M BBIOOp IyTeH peanu3alii CTaHZapTOB KayecTBa.
[InanupoBaHue KadecTBa, OCHOBHBIE COCTAaBJISIOINME IIOKA3aTEIM, METOAbl M CpPEACTBA OLEHKU
KayecTBa, TEXHUYECKHE CIENU(PUKAINY, MepeuyeHb OOBEKTOB KOHTPONS, CBS3HM C APYTHMH
nponeccamu. MHpopManus, HeoOXomumMasi Ui pa3paboTKy IU1aHa (TIOUTHKA U CTPaTerus B 00JIacTH
Ka4ecTBa; JOKYMEHT, ONMpeNeSIONINil MPeIMEeTHYI0 00IacTh MPOEKTa; ONHMCAHUE MPOAYKTa U Ap.).
[Momutuka B oOnacTH KadyecTBa: LMW M 3aJadyl, KPUTEpHU ycliexa M HeyJad, OrpaHUyYeHUs M
nomymeHus. VHTerpanus GyHKuuid 00ecreueHns KauecTBa: pe3ynbTaThl, CTOUMOCTb, BPEMS.

Metonsl M cpencTBa IUIAHMPOBAHMS KAadyecTBa: aHANM3 BBITO//3aTpaT, CPaBHHUTEIBHBIH aHAIIU3,
quarpaMMa McukaBbl, CHCTEMa YIPABICHUS KaueCTBOM. YCIOBHE MPEBBIMICHUA JOXOIOB Hal
3aTpaTaMd Kak KpHUTEpHH BBIOOpa albTEpHATHBBI oOOecreueHHsl KadecTBa. (DyHKIHMOHAIBHO-
CTOMMOCTHOM aHanu3, (QYHKIHOHANbHO-pu3nueckuit ananu3. CTpyKTypupoBaHue (yHKIHiA
KadyecTBa. AHAIN3 MOCIEACTBUN U IPUIMH OTKAa30B. AHAIN3 JOXOZOB U 3aTPaT Ha KadeCTBO. AHAIN3
LIEHHOCTH U CTOMMOCTH Ka4ecTBa (aHAJIM3 IEMOUYEK CO3JaHUsI CTOMMOCTH M eHHOCTH). IIporeccsl u
MIPOAYKTHl (YCIyrn) Kak OOBEKTHI KOHTpOJS KadecTBa. KOHTpOmb KadecTBa Kak OIPEACIECHHE
COOTBETCTBHSI TIONy4aeMBIX pe3yabTaToB HopMaTmBaMm. OrmpenencHue NPUYMH HECOOTBETCTBHSA
MIPOLIECCOB M MPOJYKTOB YCTAHOBIECHHBIM TpeOoBaHWAM. IIponemypbl KOHTpOMS: TEXHHUYECKAs
MOAJIEP)KKAa KOHTPOJIS, peaNn3alysi KOHTPOJS, COCTaBICHHWE OTYETOB JUIS OLECHKH pE3YJIbTATOB.
MeTo/p! M CpeNIcTBAa KOHTPOJISL: W3MEpPEHNs], 00CIe/I0BAaHNE M TECTHPOBAHNE; aHAIN3 CTATHCTHYECKUX
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BBI60pOK us3 FeHepaHBHOﬁ COBOKYIIHOCTH, JAUarpaMmbl HapeTo U TUCTOIpaMMBbI; KOHTPOJIbHBIC
KapThbl. CraTucTudeckas BI)I60pKa Kak croco0 YMEHBIICHUA 3aTpaT Ha KOHTPOJIb. I[I/Ial"paMMI)I n
TUCTOIPpaMMBbI KaK CITI0COOBI HarJIgJHOr o NpeAaACTaBJICHUA JAHHBIX IJIS1 ONPEACIICHUA HECOOTBETCTBHUI
U UX HNPUYHH. KOHTpOJ'H)HI)Ie KapTbl Kak crrocod MpCaAOTBpalICHUSA TIOSABJICHUA HeCOOTBeTCTBHﬁ,
KOHTPOJIA X0Jia Ipouecca BO BpEMCHU.

Puckn npoeKkTHOIl HesiTeILHOCTH W YyNpaBjeHHe PpuCKaMH. BriiBIeHMe M WICHTUQHUKALUS
MIPEAIoIaraeMbIX PUCKOB. AJITOPUTM aHajW3a PHCKOB, KaueCTBEHHAs W KOJMYECTBEHHAs OLIEHKa
puckoB mpoekTta. OpraHuzanus paboT 1Mo aHaINW3y PUCKOB B MPOEKTE. BUIIBI CHIKEHUS PHCKOB U
MUHAMU3AIMHU UX nocneacTsuil. Opranuzanys paboT Mo yrpaBieHUIO pucKamMu npoekta. KoHTpoib
peanu3anuy MEpONpHATHH 10 MUHUMH3AIMN PUCKOB M OlleHKa Y(PEKTHBHOCTU METOJIOB CHIDKEHUS
puckoB. KadecTBeHHBII aHaJ M3 PHCKOB: ONpeENelieHHe BEPOSTHOCTH W BO3JICWCTBUS PHCKOB,
MaTpHUIBl BEPOSITHOCTH U TOCIEICTBHUH, CPOYHOCTh PHCKOB. KOJIMYECTBEHHBIH aHajIM3 PHUCKOB.
Pacnipeniennenne prCKOB MEXIy y4aCTHHKAaMH INPOEKTAa B COOTBETCTBHU C MX (QYHKIMSMH, IOJEH
y4acTHs M OTBETCTBEHHOCTHI0. OmpesieieHne N3MEHEHUH ISl BHECEHUSI X B MIPOEKTHBIE PEIICHUS C
LEJIbI0 CHIKEHUS PHCKa (B MPEAMETHYIO 00JIacTh MPOEKTa; CMEThI, OIO/IKET MPOEKTa; PacliCaHue,
rpaduku padoT 1o NMpoekTy; crelnuuKauyd U TpeOOBaHHs K Ka4ecTBY DJIEMEHTOB mpoekTa). Coop
uH(OpPMALMKM IO YIPABICHUIO pUCKaMu mpoekTa. IlepecMoTp pHcKOB. AyauT pUCKOB. AHanu3
OTKJIOHEHHH W TpeHaoB. TexHuueckoe H3MepeHHe HCIONHEeHHs. AHaiu3 pe3epBoB. [loaroroska
NPEIUIOKEHNH 110 BHECEHUIO KOPPEKTHPYIOIINX M3MEHEHUH B MPOEKT. D(PHEeKTHBHOCTD yrpaBieHHs
pUCKaMHU B IpPOEKTaX. BHIbI PUCKOB, CBSI3aHHBIX C BBINOJHEHHEM WHBECTHUIMOHHBIX IPOEKTOB.
Pucky, nognaromuecs ynpasieHHIO Ha (ase peann3anuy npoekTa. TexHomornueckue, puHaHCOBBIE,
KaJ|poBble PUCKHU. MeToIbl MX MMHHMU3ALMU B IPOLIECCE IUIAHUPOBAHUS M NIPEOOJICHUsI B IIpoLiecce
peanu3anuy npoexTa. BeIOop cTpaTernu ynpasieHHsS PHCKaMU B 3aBHCHMOCTH OT OOCTOSITENLCTB,
CBSI3aHHBIX C KOHKPETHBIM IIPOEKTOM. TEOpeTHKO-UTpoBasi TPAaKTOBKA CTpPATEruil yIpaBieHUs
pucKkaMH. YIpaBiIeHHE OTBETCTBEHHOCTbIO, CBA3aHHOM ¢ puckamu. Iloctpoenue Mopenen
9KOHOMHUYECKON 3¢ exkTuBHOCTH NpoekTa. Mcxonuble naHHble Ui pacuera mpoekra. [Tokasarenn
5(Q}eKTUBHOCT HMHBECTHUIMOHHBIX MPOEKTOB M METOIOB HX pacuera. MeTonpl pacyera
WHBECTHILMOHHBIX 3aTpaT. MeToasl pacdera 3KCIUTyaTallMOHHBIX PAcXO/0B, JOXOAbI MO MPOEKTY U
s dexroodpasyromire Gpakropbl. JMCKOHTHPOBaHUE ICHEKHBIX TOTOKOB, YueT HHMISLUA U PUCKOB
B pacueTe MHBECTUIIMOHHBIX MIPOEKTOB.

Peanuzanusi, MOHMTOPDHHI M KOHTPOJb MpoekTa. Peammzanust mpoekta. OpraHuzanus
MOHHUTOPHHIA, KOHTPOJIS, aHAIN3a BBIOJIHEHUS MPOEKTa. AHAIN3 OCHOBHBIX M BCIIOMOTAaTEIbHBIX
MIPOLIECCOB IIpOoeKTa. MOHUTOPUHT Mporpecca MpoeKTa, KPUTEPHH M cCOOp TAHHBIX JUI KOHTPOIIS.
Lenn m conmepkaHue TEXHOJIOIMYECKOrO Ipoliecca MOHUTOpUHTra. IlepecMorp minaHa ¢ ydérom
¢axTudeckoii curyarun. [Touck pesepBoB. OniepaTUBHOE yripaBiieHue pecypcamu. VHtepdeiicHbie 1
TEXHOJIOTMYECKHUE PEUIeHHs MOIEPKKH MOHUTOPHHTa. B3amMonelcTBre MEHEIKEPOB Pa3IMuHOTO
YPOBHSI B IIPOLIECCE MOHHWTOPWHra IPOEKTa M OINEPaTHBHOTO MepecMoTpa IuaHa. IlpumsThe
YIIPaBICHIECKUX PEIICHUH B XOZE BHIOIHEHMS IPOSKTA. XapaKTEePUCTHKA MPOIIECca OpraHu3annuy 1
KOHTPOJISI BBIITOJTHEHMS TTPOeKTa. MHCTpyMeHTapuii KOHTPOJISI BBIOTHEHUS MIPOEKTa 10 BPEMEHHBIM
nmapamerpam. OpraHn3anyss W KOHTPOJIb BBIMOJTHEHHS TNPOEKTa 10 CTOMMOCTH. VIcmomb3oBaHHe
METOJIOJIOTUM OCBOGHHOTO 00beMa. MeTonpl OLEHKH OCBOSHHOTO o0beMa. XapaKTepHCTHKA
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TpoIiecca aHajaM3a W PEeryIHPOBAaHUS. AHAIW3 COCTOSHHS W PETYAHPOBAHUS TPEIAMETHOH 00IacTH
MpoeKTa. AHAINM3 U PEryIMpOBaHKUE MPOEKTa MO0 BPEMEHHBIM MapaMeTpaM. AHAJIU3 PUCKOB. AHAINU3
JIESITEIBHOCTH M PAa3BUTUSI KOMAHJbl MPOEKTA. AHAIN3 KOMMYHUKALIMK TPU BHITIOTHEHUH HPOEKTA.
KonTponbs u perynupoBaHue KOHTPAKTOB. AHallU3, WHTErpalus U peryJupoBaHUE H3MEHEHUIl B
npoekte. OTYETHOCTH 0 peaau3aluu NpoekTa. MeTo/ bl U CpelicTBa KOHTPOJIS

®opmupoBaHne KoMaHIbl npoekTa. DyHKIMU MeHemkepa npoekTa PopMHpPOBaHUE KOMaHAbI
npoekra. OmnpezneneHue KBaIM(UKAMOHHOTO M YHCIEHHOI'O COCTaBa KOMAaHJIBl IIPOEKTa.
OpraHu3alnyoHHbIE AUarpaMMBbl M Ha3HAYEHHMS 110 MpoekTy. Ilonck 1 oTOOp KaHaUaaTyp, MpueM Ha
pabory u yBombHeHHe. IlnaHupoBaHHEe M paclpeneneHue pPaOOTHUKOB IO PabOuMM MeECTaM.
Co3nanre HEOOXOOMMBIX YCIIOBUH M pabodell aTMocdepbl Ui KOMUIEKTUBHON pabotel. CocTaB
KOMaHJbl MPOEKTa, €€ OCHOBHBIE XapaKTepUCTHKH. OpraHu3allMOHHBIE AaCMEeKThl W 3Talbl
(opmupoBanust kKomanabl. OpraHu3alMoHHas KyJIbTypa KOMaHIbl. MeHemKep MpoeKTa, ero poib 1
¢yHKIMYU B ipoekTe. OOSI3aHHOCTH, ITPaBa M OTBETCTBEHHOCTH MEHEDKEpa MPOEKTa.

OCHOBBI MPOQECCHOHANIBHOIO0 MacTepcTBa MeHeIbkepa npoekra. Kpamudukanms u ceprudukanms
MEHEKepa IPOeKTa. OJTHUYECKUHM KOJEKC YNPABISIOMIETO IMPOEKTOM. YIPaBJIEHUE CHCTEMOMN
YYaCTHUKOB U KOMAaHAOM INpoeKTa. B3aumopneicTBHEe YYaCTHUKOB IIpU peaju3allid IPOEKTa.
JlunepcrBo B ynpasineHun npoekramu. Ctuwim pykoBoacTBa. [IpuHImIBel GpopMHpOBaHUS KOMAaH/IbI
npoekta. @DyHKIMOHAJIbHBIE ponu. TpeOoBaHMS K WiEHAM KOMaHJIbl IPOEKTa. YTpaBieHUE
KOH(JIMKTHBIMU CUTYalMsIMH B TipoekTe. [IpenynpexeHue u pazpelieHne KOHQIUKTOB B KOMaH/Ie
npoexra. Ctuim paspenieHus KoHGIUkToB. KoopanHaius NesTelbHOCTH BCeX YYaCTHHKOB IIPOEKTA.
OpraHu3anust COBMECTHOM pabOTHl KOMaHIBI B XOAE MNpoekTa (LeneBble M IOIJIePKHBAIOILIE
nponecchl). O(GHEeKTUBHOCT, KOMaHABI INpoeKTa. MoTHBamus B IPOEKTe, MaTepUajbHbIE H
HeMaTepHajbHble clloco0b MoTUBaLMHU. Llenn pa3BuTus KoMaHIbl poekTa. OpraHuzanys o0y4eHus
U TOBBILICHHE KBATM(HKAIMHK, OIpeIeiIeHHe OTBETCTBEHHOCTH. Omnepanyy MO  yKpPEIUICHHIO
KOMAaHJIbL.

3asepwenue npoexma. Kpumepuu ycnewnocmu npoexma 3asepuienue npoekma. Xapakmepucmura
npoyecca 3akpvlmusi npoekmd. Beod 6 skcnayamayulo U HpuHsmue HPOeKmd 3aKAZYUKOM.
Jokymenmuposanue u ananusz onvima 6bINOIHEHUS OAHHO2O0 NPOeKmAd. 3asepuienue ynpasieHusl
npeoOMemHol 001acmvio NPoeKma. 3aKpuimue YnpasieHus. RPOeKmom no 8PEMEHHbIM NAPAMEMPAM.
3asepwenue ynpagienus npoeKmamu no CMOUMOCMU U (uHaHcam. 3aeepuieHue YRpasieHus
Kayecmeom 6 npoekme. 3agepuileHue YNpaeienuss PUCKamu 6 npoekme. 3asepuienue ynpasneHusl
nepcoHanom 6 npoexme. 3asepuienue Ynpasienusi KOMMYHUKAyusimu 6 npoexme. 3asepuienue
ynpaeneHusi usmeHeHusmMu 6 npoekme. Ilocmpoenue mooleneil 3KOHOMUUECKOU dpghexmuenocmu
npoexma. Hcxoonvle  Oannvle Onsi  pacuema npoexkma. Iloxasamenu  s¢ghexmuenocmu
UHBECMUYUOHHBIX NPOEKMO8 U MeMo008 ux pacyema. Memoowvl pacuema ungeCmuyuOHHbIX 3amMpam.
Memoowl pacuema 2KCHIAYAMAYUOHHBIX PACX0008, 00X00bL NO Npoekmy u 3¢hdexmoobpaszyiouue
gaxmopwl.  Jluckonmupoganue OeHeNCHbIX NOMOKO0S8, Yyuem UHGIAYUU U PUCKO8 6 pacueme
UHBECMUYUOHHBIX Npoekmos. OnpedefieHue CMeneHu GblNOJHEHUsT NPOeKma No CMOUMOCHHbIM
nokazamessim (OCywecmensiemest Ha OCHO8e AHAU3A (PAKMUYECKUX 3ampam U CMEmHOU CoumMocmu
BbINOJIHEHHBIX pabom). AHAIU3 OMKIOHEHUI CMOUMOCHU GbINOIHEHHbIX pabom om cmemvl U
0r00ocema. OMKIOHeHUs N0 CIOUMOCMU, OMKIOHEHUs N0 CpoKam. AHanu3 pasiuduslx (akmopos,
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GIUAIOWUX HA NO3UMUGHBIE U HeeamueHvle OmKIOHeHus. Memood oceoennoco obvema. Ananus
agpgpexmusnocmu ucnonnenus npoexma. Hszumepenue sgppexmuenocmu. @unancogwviii omuem 06
ucnonnenuu npoexma. Ilposepka omuemmnocmu. 3akpvimue kowmpakmog. Iloosedenue umozog
BbINOIHEHs. Cex pabon nPoeKma.

Bcero

36

36

K.T.H.

. Epmos
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MOKA3ATEJb YPOBHA COPOPMUPOBAHHOCTHU KOMIIETEHIIUI

Tabnuma 1
udposas merpoJiorus
®I'0C BO 27.03.01
B mporecce ocBoeHMs JaHHOW AMCHUILUIMHBI CTYICHT GOPMHUPYET U AEMOHCTPHPYET CIASAYIONIUE NpodecCHOHATbHbIE KOMIIETEHIUH
KOMIIETEHIIUH TexHoJiorust ®opma .
IlepeyeHb KOMIIOHEHTOB (opMupoBaHusa | OLEHOYHOrO Cremenu ypoBHeii ocsoenus
MHJEKC | ®OPMYJIMPOBKA P PMUPOBAI T KOMIETeH il
KOMITeTeHIM I CpeacTBa
Ompenensier JTOCTOBEPHOCTH | JIEKIINH, 3, ba3oBblii ypoBeHb:
pe3yabTaToOB I/I3M€p€HI/II\/'I g | CaMOCTOATCIbHANA 3, BOCIPONU3BOJACTBO
OLICHKH cOoOTReTCTRHs | PA0OTa, IIpP ITOJTY4EHHBIX 3HAHHUM B XOJ€
MIPaKTUYECKHE TEKYIIEro KOHTPOJISI; YMEHUE
MPOAYKIIUH B rporecce p i TPOJIA, yM
paboTsI peniaTh TUIOBBIE 3a/1a4H,
MIPOU3BO/ICTBA MPHHUMATS
[pumenser armapar po(ecCHOHATBHBIE U
MaTeMaTUKH H  €CTECTBEHHO- YIPABJICHYECKUE PELICHHUS 110
C 5 Hay4HbIX  JUCLMIUIMH  JUIS W3BECTHBIM aJITOPUTMaM,
I0COOEH
OIUCAHMS TMPOIECCOB KOHTPOJIS [paBujiaM 1 METOIMKaM
OCYHIECTBIISATh
U (QOpMHUPOBAHUS MOTPEIIHOCTH .
METPOJIOTHYECKOE IloBbIlIEHHBI YPOBEHB:
(HEOTIPEIETICHHOCTH)
[1IK-3 o0ecrieueHne OLEHKA 0 5 MIPAKTUYECKOE IIPUMEHEHUE
npenenser  NOTpeOHOCTh B .
COOTBETCTBHS p p o MOJIY4YEHHBIX 3HAaHHUI B IpoLiecce
MOJY4eHUH nH(popManuu
NIPOJIYKIIAH B MIPOTIECCE yd } P > BBITIOJTHEHUS TPAKTUYECKUX
HE00X0 MO JUTSL paboThl; TOTOBHOCTD pellaTh
MIPOU3BO/ICTBA
METPOJIOTUYECKOTO MPaKTUICCKUE 3alaun
P P —— OLICHKH MOBBIIIEHHOW CJI0KHOCTH,
HETUIIOBbIE 33]1a4M, IPUHUMATh
COOTBETCTBUSI B IpoIlEcce
npodeccuoHanbHbIC U
IIPOU3BOJCTBA, HaxOJIUTh,

aHaM3upoBaTh U 3(P(PEKTUBHO

UCII0JIb30BaTh HOJIYYEHHYIO
UHpOpMaLIUIO
[Tpumensier METOUKH U

YIIpaBJICHUYCCKUC PCIICHUA B
YCIIOBUAX HEIIOJIHOM
OIIPCACIICHHOCTH, ITpU
HEOAOCTATOYHOM
JAOKYMCHTAJIbHOM,
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JAOKYMCHTEI 110 CTaHAapTU3allun

HOpMaTI/IBHOM U MECTOAUYCCKOM
obecrieueHnu

**- CokpateHusi GopM OLIEHOUHBIX CpeACTB cM. B [Ipmnoxxenun B k paboueit mporpamme.
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Ilepeyenb BOnpocoB Ha 3a4eT
Knaccudukanus mpoekTos
[IpoextHbii k. CTPpyKTypHU3aLus MPOEKTOB
Y4acTHUKU IPOEKTOB
Oxkpyxkaroias cpeja npoeKTa
[TpoekTHbI ananu3. OUEHKA Peanrn3yeMOCTU MPOEKTa
DOyHKIMU MEHEKEPA MPOEKTA
[IpyHIMIBI yIpaBIeHUs CTOUMOCTBIO MPOEKTA. OIIEHKa CTOMMOCTH MPOEKTa
VYrpaneHre U3MEHEHUSMHU 110 MIPOEKTY

© oo N WNE

[Tokazatenu 3¢(HEeKTHBHOCTH MPOCKTA. YUET pUCKa W HEONPEACICHHOCTH TIPH

oreHKe 3P (HEKTUBHOCTH MPOCKTA

10.ITpuHIMIBI TOCTPOCHUS OPTaHU3AIMOHHBIX CTPYKTYP YIPABJICHHS MPOCKTAMH.
Buibl opraHu3aiimoOHHBIX CTPYKTYP YIPaBIEHUS MTPOCKTaMHU

11.CymHOCTh W TPUHIUIBI  YOpPABJICHHS TMpoekTamMu. VcTtopusi pa3BuUTHS
yIIPaBIICHUS MTPOCKTaMHU

12.®yHKIIMU W TIOJCUCTEMBI YIIPABICHUS MPOCKTaMU. METOIbI yIpaBICHHS
IPOCKTaMH

13.Pa3paboTka  KkoHIeniuu  npoekra. DopMupoBaHHME  UAEH  MPOEKTa.
[IpenBaputenbHble UCCIIETOBAHUS IO MPOEKTY

14.MeToib! yripaBieHUs coiepKaHueM padoT

15.YnpaBieHue BpeMEeHEeM MO MPOEKTY

16. YnpaBieHue ka4eCTBOM MPOEKTa

17.Knaccudukanusi mpoeKTHBIX PUCKOB

18.0OcHOBHBIE TOAXOBI K OLIEHKE PUCKOB M METOIbI YIIPABJICHUS PUCKAMHU

19.CerteBoii aHanM3 B IUIAHUPOBAHUM MPOEKTA

20. AHQJIN3 KPUTHYECKOTO TTYTH

21.YmpaBieHue KOMMyHUKAITUSIMH MPOEKTa

22.KoHTpoJb peanu3aiuu IpoeKTa

23.JlorucTuka MpoeKTa M yrnpaplieHne KOHTPAKTaMu

24.®a3a 3aBeplICHHS] POEKTa

25.MexayHapoIHbIE U HAIlMOHAIbHBIE MTPO(ECCHOHAIBHBIE aCCOIHAINH B 00JIaCTH
yIPaBIICHUS TPOCKTAMHU

26.MexayHapoiHas cepTudUKAIUS CIICIUATNCTOB 10 YIPABICHUIO TPOSKTAMHU

27.01eHKa 3peIOCTH OpraHU3alliid B 00JIACTH YIIPABICHHS MPOSKTaAMH

28.XapakTepucTUKa MPOIECCOB MHUIHAITMH TIPOEKTA

29.XapakTepucTHKa MPOIECCOB MIIAHUPOBAHUS MTPOCKTA

30.XapakTepucTrKa MpoIeCCOB UCTIOTHEHUS TPOCKTA

31. XapakTepuCcTHKa MPOIIECCOB MOHUTOPUHTA U YIIPABICHUS TPOSKTA

32. Cranpapthl B 00J1aCTH yNPaBJICHUS TPOCKTAMU
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IIpuioxenue B

HepequL OICHOYHBIX CPEACTB M0 ITNCHUIIINHE

HaumenoBanue [IpencraBnenue
Ne Kparkas xapakreprucTruka OLlEeHOYHOTO
OIIEHOYHOTO OIIEHOYHOTO
oC cpenctaa
CpeacTBa cpeiacTBa
I[I/IaJIOF mnpenoaaBarteiisi CO CTYACHTOM, LC/Ib
o KOT! T — ncremMaTtun Hs1a M YHCHU
YceTHbII onpoc oToporo CHCTCMATHSAIA 1 yTOUHCHHE Ilepeyenp  3a4eTHBIX
1 UMCIOIIUXCA Y CTYJCHTa 3HAaHUU, IIPOBEPKaA €ro
(D — ax3ameH) y BOTIPOCOB
WHINBUAYAJIbHBIX BO3MOXHOCTEU YCBOCHUA
Marepuaa
CpencTBo KOHTPOJISI YCBOEHHUS Y4EOHOTO
. Marepuanga TeMbl, pa3jefia WIH pa3/IesioB
VYcrHblil onpoc p > pasit pasit Kommnekr  3a4eTHBIX
2 JUCITUTITUHBI, OpraHU30BaHHOE KaK
(3 -3auer) BOITPOCOB
ydqeOHOEe 3aHsATHE B BHUJE COOECEIOBAHMS
TpenogaBaTes ¢ 00yJaronUMHCS
CpencTBo TMPOBEPKH YMEHUW NPUMEHSTHh
MOJy4YeHHBIE  3HAHUA  TIO0 3apaHee
[IpakTnueckue i . p ITepeuenb
3 ONPENETCHHON METONUKE Ul PEIICHUS
pab6otsl (ITpP) . MPaKTUYECKUX PadboT
3a/a4  WIM  33JaHUM 10 MOAYNII WU
JUCLUIIIIMHE B LIETIOM
CucreMa CTaHAAPTU3UPOBAHHBIX 3aJaHUU,
4 Tect MO3BOJISOIAS aBTomMaTu3upoBarb |PoH. TECTOBBIX
(T) MpONEAYPY H3MEPEHUS YpPOBHS 3HAHUN U |3aJaHUM
YMEHHH 00y4aromerocs
[IpencraBienue CTyAeHTOM HapabOTaHHOU
uHpopManuu MO 3aJaHHOW TEeMaTHKE B
IIpe3enTanus (bopman . A Temsl
5 BHJIe Habopa claigoB U crnerddeKTos, "
(ITP) . |mpe3eHTanuit
NOATOTOBJIEHHBIX B BBIOpaHHOM
nporpamme
[Ipoxyxr CaMOCTOSTEIbHOU paboThI
CTYJICHTA, MPEACTABISAIOLIUN coboit
KpaTKO€ H3JI0)KEHUE B NMHCbMEHHOM BHJE
Pedepar MOJIYYEHHBIX PE3yJbTaTOB TEOPETUUECKOTO
6 bep i A be Tewmsl pedepaToB
(P) aHaJlM3a OIpe/leIeHHONW HaydyHOU (y4eOHO-

I/ICCJ'Ie,Z[OBaTeJ'ILCKOI\;I) TEMbI, TAC aBTOP
PAaCKpBIBACT CYTh HCCJ'ICI[yCMOﬁ HpO6J'ICMBI,
IIPUBOAUT PpPA3JIAYHBIC TOYKHU 3pCHUMA, a
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