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1 IlepeyeHs IUIAHMPYEMbIX Pe3yJbTATOB OOy4YEeHUS 10 JMCLHHUILIMHE,
COOTHECEHHbIE C IUIAHUPYEMBIMHM pe3yJbTaTAMHM OCBOCHHMS 00pa3oBaTeIbHOM
NMPOrpamMmabl

Hacrosimas nporpamma y4eOHON JUCHMIUIMHBL «YTIPABJIEHUE MPOEKTaMM» YCTaHABIMBAET
Heo0XoMMbIe TpeOOBaHMS K 3HAHUSAM U YMEHHSAM OOydaronuxcsi paboTe B KOMaH/e, B TOM 4YHCIIE
st AQGEKTUBHOW WHTETPAMM B TPOCKTHBIM KOJUIEKTHB, COOJIOACHUS CPOKOB BBIOJHEHHUS
IIPOEKTOB U MOJY4YEHUs TPEOYEMBIX pe3yIbTaTOB.

[Iporpamma pazpabortana st HampaiaeHus moarotoBku 11.03.01 «PagmorexHukay,
npodunb «MHTEeKkTyanpHas paguodJeKTPOHUKA U TMPOMBIIUICHHbI MHTEpPHET BeUlei» B
COOTBETCTBUH C:

—  ®enepanbHBIMH FOCY1apCTBEHHBIMU 00pa30BaTEIbHBIMU CTaHJAPTAMU;

— OOpa3oBaTenbHBIMU IPOrPaMMaMU BBICIIETO OOpa30BaHMUS;

— Pabounmu yue6HbIMU ITaHamu i 2023 rojia Hayana moAroOTOBKH.

ey TUCHUNIAHBI

Lenbto ocBOEHUS TUCIUILIMHBI «YTIpaBiI€HUE IPOEKTaMU» SBIISETCA U3yYeHHE U OCBOEHUE
0Oy4aroUIMMUCS TEOPETUYECKUX OCHOB U TMPAKTUUYECKHX HABBIKOB B 00JacTH yIpaBJICHUS
MPOEKTaMH 10 (OPMUPOBAHUIO MPEACTABIEHUIN O MPOEKTHON NEATEIBHOCTH (OT 3apOXKJIEHUS UIEH
JI0 pealin3ally MPOeKTa) Kak O IIeJIOCTHOM CHCTeME, BCE AJIEMEHThl KOTOPOH B3aWMO3aBHCHMBI.
Bnagenue TeopeTHyecKMMU OCHOBaMH U MPAKTUUYECKMMM HaBbIKAMH B 00JacTU yIpaBICHUS
IIPOEKTaMH HEOOXOJMMBI JUIsl YCIEIIHOIO OCBOEHUS M BHEAPEHUS MHHOBALIMOHHBIX TEXHOJIOTHH,
ONpEACIAIOIUX TMPOMBIIIJICHHOE pPa3BUTUE W YNOPABIEHUSA, CO3JAaHUS M pealu3aluu
MHHOBALIMOHHBIX IPOEKTOB, MPO(ECCHOHAIBHOIO JIMYHOCTHOTO poOCTa M CaMOpPa3BHUTH,
KpEaTMBHOIO PEIIEHUs 3aJad TEKYIIEr0 U CTPATErM4eCKOro YIPABJICHUS: HAYUHAs C YIPABICHUS
IIEPCOHAJIOM U 3aKaHYMBasi OCBOCHUEM HAYKOCMKUX TEXHOJIOTHH.

3aga4u U3yYeHUs JUCHHUILIHHBI

OcHoOBHBIE 3a7ja4N U3Y4EHUS JUCLAIIIINHBL:

— H3Y4YCHHE OCHOBHBIX METOJOB M TEXHOJIOTMH YIPABJIEHUS NPOECKTAMM: CO3JaHHUE KOHLECNLUU
IIPOEKTA, KOMaH/bI IPOCKTA, INIAHUPOBAHUE IIPOEKTA, PEAIU3aLns U T.11.;

— HU3y4yeHHE OCHOBHBIX TEXHOJIOTMH IPOEKTHOTO YIPAaBJIEHUE: XapaKTEPUCTHUKH, CIIOCOOBI
IPUMEHEHMsI, OTPAHNYEHHUs, JOCTOMHCTBA, HEJOCTATKU, 00JIACTh MCIIOJIb30BaHMs (IPUMEHEHUS) U
T.1.;

— (opMUpOBaHME M pPa3BUTHE TEOPETUUECKUX 3HAHMM M INPAKTMYECKHMX HABBIKOB B 001acTH
TEXHUYECKOTO ¥ COLMAIBHOTO IPOEKTUPOBAHHUS U YIIPABJICHUS IPOECKTAMH.

OOyuenue 1no AUCHMILIMHE «YIpaBieHHWE IMPOEKTaMU» HANpPaBICHO Ha (POPMHPOBAHUE
y 00y4arommxcsl CAeIyIOIX KOMIETEHIUM:

Koa n HanmeHnoBanme HNuankaTopsl J0CTHKEHUS] KOMIIETeH T
KOMIIeTEeHI U
VK-1. Cnocoben  ocymectBisaTh | 3HaTh: [lpuHuunel cbopa, otbopa u 000OmEHUs
MOMCK, KPUTHYECKMH aHamu3 | | uHpopManuu. METOAMKH CHUCTEMHOr0 NOJX0JAa JUIs
CHUHTe3 HH(pOpMalMK, NPUMEHATH | pelIeHus TPopecCHOHATbHBIX 33/1a4.
CHUCTEMHBIH TOJXOJX JJIs pEUIeHUs | YMeTh:  AHamu3upoBaTb M CHUCTEMAaTU3UPOBAThH
MOCTaBJICHHBIX 3a/1a4. pasHopoaHble JaHHble. OueHuBaTh 3((HEKTUBHOCTh
npolenyp aHaiau3a NpoOieM W HPUHATHS pelleHHi B
npoecCHOHATBLHON 1A TENLHOCTH.
Buaners: HaBblkaMu HayqyHOT'O MOMCKA U MPAKTHYECKOM
pabotel ¢ HMH(QOPMAIMOHHBIMH  HCTOYHHUKAMHU.
Merogamu IPUHATUS PELLICHUN.
YK-2. Cnocoben ompenensith Kpyr | 3HaATh: Heob6xonumeie JUTSt OCYIIECTBIICHUS




3a7a4 B paMKax IOCTaBJICHHOW UEIU
U BBIOMPATH ONTHUMAIbHBIC CIIOCOOBI
ux pelIeHus, HUCXOOs u3
JEUCTBYIOIIMX  IPABOBBIX  HOPM,
HAMEIOIIHUXCSA pecypcoB u
OTpaHUYECHUN.

npo(eCCUOHATBLHON JIeSTENFHOCTH TPABOBbIE HOPMBI.
Merognosoruueckue OCHOBBI HIPUHATUSA
YIPaBIEHYECKOI'O PELICHHUS.

YMersh: AHanu3upoBaTh allbTEPHATUBHBIE BapHUAHTHI
pGHIGHI/If/'I e JOCTUIKCHHA HaMCUYCHHBIX PE3YJILTATOB.
PazpabGarbiBaTh TUTaH, ONPENENATH IEJIEBBIE ATaNbl U
OCHOBHBIE HaIIpaBIICHUs padoT.

Baanerb: Metonukamu pa3paboTku 1Lened U 3anad
IMPOCKTA. MGTOILaMI/I OLCHKHU MPOJOJDKUTCIBHOCTU M
CTOMMOCTH IIPOCKTA. MGTOI[aMI/I OILICHKHU HOTp€6HOCTI/I B

pecypcax.

VYK-3.  CnocolGeH  oCyIIecTBIAThH
COITMATLHOE  B3aWMOJICHCTBHE U
peanu30BbIBaTh  CBOKO  pOJib B
KOMaH/E.

3naTh: Tunonoruto u GpaxTopsl GOPMUPOBAHUS KOMAH].
CriocoObl cOIMaIbHOTO B3aUMO/IEHCTBHUS.

YmMmern: [lelictBoBaTb B JIyX€ COTPYAHUYECTBA.
[Ipunumars pemeHuss ¢ COOJIOJIEHUEM 3TUYECKUX
OPUHLMIIOB UX peanu3auuu. [IposBisTe yBakeHUE K
MHEHUI0O U KyJabType Apyrux. Omnpenensits LeTud u
paboTaTh B HaIpaBJICHUN JIUYHOCTHOTO,
00pa3zoBaTeNbHOTO U MPOGECCHOHATHHOTO POCTAa.
Baaners: HaBbikamu pacnpeneneHus posiei B yCIOBHIX

KOMaHJIHOIO B3aMMOIEHUCTBUI. MeTomaMH  OLIEHKU
CBOMX JICHCTBMI, TIUIAHUPOBAHMUS W  YIOPaBICHUS
BpEMEHEM

VYK-4. CnocolGeH  oCyIIecTBIATH
JIeIOBYI0 KOMMYHHUKAIIUIO B YCTHOU U
MMUCbMEHHOM dhopmax Ha
roCyJlapCTBEHHOM s13bIKe Poccuiickoit
denepaniui W HHOCTPaAHHOM(BIX)
si3bIKe(ax).

3HaTh: [IpyHIMOBI ~ MOCTPOEHUA  YCTHOTO  H
MUCHbMEHHOIO BBICKAa3bIBaHHUsSI HA TOCYJAapCTBEHHOM H
WHOCTPAHHOM s3bIKaX. TpeboBaHUs K JEIOBON YCTHOU U
MUCHbMEHHOM KOMMYHHUKAIIUH.

VYmerb: IlpumMeHATh Ha TNpPaKkTHKE YCTHYHO H
MACbMEHHYIO JIETIOBYI0 KOMMYHHUKAIIHIO.

Baanerb: MeToaukoil COCTaBJIEHUS CYXKJICHUA B
MEKIUYHOCTHOM JIEJIOBOM OOIIIEeHHH Ha
FOCYIapCTBEHHOM ¥  HHOCTPaHHOM  sI3bIKaX, C

IMPUMCHCHHUECM aACKBATHBIX A3bIKOBBIX q)OpM H CpCACTB.

VYK-6. CnocobeH ymnpaBiiTh CBOUM
BpPEMEHEM, BBICTPANBATh U
peann30BbIBATH TPAEKTOPHUIO
CaMOpPa3BUTHS Ha OCHOBE IPUHIIUIIOB
00pa3oBaHus B TEUEHUE BCEH KU3HU.

3HaTh: OCHOBHBIE TPUHIMIBI CAMOBOCIUTAHHUS H
camo00pa3oBaHus, UCXOAs U3 TPEOOBAHUHN PhIHKA TPY/a.
Ymerh: JleMOHCTpUpOBAaTH YMEHHE CAMOKOHTPOJIA U

peduexcuu, HO3BOJISIOIINE CaMOCTOSTENILHO
KOPPEKTHPOBaTh 00y4YeHHUE 1O BEIOPAHHON TPACKTOPHUH.
Baapners: Crniocobamu yIIpaBJICHHUS CBOEH

MMO3HABATEIbHON JEATCIBHOCTBIO H YAOBJICTBOPATH
06p830BaTCJ'ILHLIe HHTCPEChI U HOTpe6HOCTI/I.

2 MecTo IMCHHMILUIMHBI B CTPYKTYpe 00pa30BaTe/ibHOM MPOrpaMMbl

I[I/ICLII/IHJII/IHH. OTHOCUTCA K 4YacCTH,

dbopMupyeMoil  ydacTHUKaMH 00pa30BaTENbHBIX

otHOmIeHui 010ka b1 «/{uctumumae (Moxynu)». JJUCHHUIUIMHA OTHOCUTCS K 4acTH, (hopMUpyeMOit



yJacTHUKaMu oOpa3oBaTeNbHBIX oTHOmEHUH Onoka bl«/luctummmuel (Moaynu)» - b1.2 «Yacts,

dbopmupyemasi yaacTHUKaMU 00pa30BaTEeIbHBIX OTHOIIICHUI.

JucuuruinHa «YTpaBieHHE NPOCKTaMU» H3y4aeTcss BO 2-OM ceMecTpe OOy4deHHs IO
Hanpasienuto noarotosku 09.03.03 Ilpuknagnas nndopmatuka, Tpoguib «bosblue U OTKPHITHIE

JaHHBIC)).

I[I/ICIII/IHJII/IHa HCMOCPCACTBCHHO CBs3aHAa CO CICAYIOIIMMH AUCHUINIMHAMU W HpPaKTHKaMH

OOlI1I:
BBCILCHI/IG B HpOCKTHyIO ACATCIBbHOCTD,

OCHOBBI TEXHOJIOTUYCCKOTO NpCaAIpUHUMATCIILCTBA,

[IpoekTHas neITeNnbHOCTB;

3 Crpykrypa u coaepkaHue TUCUUIIINHBI

O6miast TpynoeMKocTh (00bEeM) TUCHUIUIMHBI «YTIPaBIICHUE MPOCKTAMU» COCTaBIISIET 2

3a4C€THBIX CIUHUIIBI.

O06beM TUCIUIUIMHBI TT0 BUAAM YYeOHBIX 3aHATHM (B Yacax) — 72 yaca.
JlucruniauHa IpenojaeTcesl y OYHOUM 1 3a09HOM (opM 00ydeHUSI.
Bunx npomexyrounoit arrectanuu ((popma KOHTPOJIS): 3a4eT.

3.1. Buabl yueOHOi1 padoThl U TPYA0EMKOCTH

(mo hopmam oOyueHus)

Bujx yueoHOM padoThI Bcero uacos CemecTtp
2
3.1.1 Ounas ¢popma 00y4eHus
AyauTOpHBIE 3aHATHS (BCEro) 36 36
B Tom yuce: - -
Jlexnuu - -
[Ipaktuueckue 3ausatus (113) 36 36
Cemunapsl (C) - -
JlabopaTtopubie padoTs (JIP) - -
CamocTosiTesibHasi pabora (Bcero) 36 36
B ToMm uucne: - -
[ToaroToBka K MPakKTUYECKUM 3aHATHUIM 36 36
Bun npomMexxyTouHOI aTTecTauu — 3a4eT - -
OO0masi Tpy10eMKOCTh 4yac / 3a4. ej. 72/2 72/2
3.2 TeMmaTn4yecKui MJIAH U3yYeHHUS TN CIUILTHHBI
(mo popmam o0OyueHus)
3.2.1 Ounas popma oOyueHus
Ne Pa3nenbl/Tembl TpynoemkocTs, yac
n/n AUCHMILIAHBI Bcero ‘ AyauropHas pabdora Camoc




Cemuna | Jlab6o | Ilpakr TORTe
JIbHAA
Jlexi pckue/ | paTo | WYecka pagoT
| TIPAKTHY | pHbIE s a
€CKHU€ | 3aHs | MOArOT
3aHATUS | TUSA OBKa
1 Bsenenue. 6 - 2 - - 4
VYrpaBneHue mpoeKkTaMu Kak HaydHas
JTUCHUILIMHA U TIpaKTU4ecKas cdepa
NESTETHHOCTH
2 Tema 1. UYrto Takoe mpoekr? 6 - 2 - - 4
OCHOBHBIE XapaKTEPUCTUKHU MTPOCKTA.
3 Tema 2. Pa3paboTka KOHIICHIIMH 6 - 4 - - 2
MIPOEKTa, OCHOBHbIE TpPeOOBaHUS K
KOHIICTIIIH, TBOPYECKOE MBINIJICHUE
4 Tema 3. OCHOBHbBIE 3aKOHOMEPHOCTH 6 - 4 - - 2
YIpaBJICHUS MPOSKTAMU M TIPOEKTHOU
JIESITETbHOCTBIO
5 Tema 4. buzHec-11aH mpoekTa 6 - 4 - - 2
6 Tema 5. Opranuzanus IpoeKTa 6 - 2 - - 4
7 Tema 6. Komanga nmpoekra 6 - 4 - - 2
8 Tema 7. TailiM-MEHEKMEHT MPOCKTA 6 - 2 - - 4
9 Tema 8. PaspaboTrka u mnpuHITHE 4 - 2 - - 2
YIPaBICHYECKUX PEIICHUI
10 Tema 9. Puck-MeHeDKMEHT MPOEKTa 4 - 2 - - 2
11 Tema 10. )Ku3HEeHHBIN LIUKIT TPOEKTA 4 - 2 - - 2
12 Tema 11. 3aBepuienue npoexra 4 - 2 - - 2
13 Tema 12. MapkeTuHr npoekTa 4 - 2 - - 2
14 O0630pHOE MPAKTUUECKOE 3aHATHE 4 - 2 - - 2
3auer
Hroro 72 36 36

3.3 ConepxxaHue QU CHUTTHHBI

BBenenune. YmpapiieHHe NMpOEKTaMM B MaTepUAIOBEIEHUMM KaK Hay4yHas IUCLUIUIMHA U
IpaKkTudeckas cgepa AesTeIbHOCTH.

OCHOBHBIE MOHATHS AUCLUUIUIMHBI YIOPABICHUS NPOCKTaMU. YIPABICHHE MPOEKTaMU U
IIPOEKTHAas JIEATEIbHOCTh B COBPEMEHHOM MHMpE: 3HAYCHME JJIS Pa3BUTUS HAYYHO-TEXHHUYECKOTO
mporecca M 0oO0IecTBa, 0OCOOEHHOCTH OpPraHM3alliu MPOEKTHOM NesTeIbHOCTH, MUPOBOMN OIIBIT.
OcoOeHHOCTH MTPUMEHEHHsI TPOEKTHOro 00y4yeHus B cpepe BBICIIEro MHKEHEpHOro 00pa30BaHus U
BIMSIHME MPOEKTHOro OOy4deHHs Ha NPOo(EeCCHOHAIBbHYI0 KOHKYPEHTOCIOCOOHOCTh. YTO Takoe
npoekT? OCHOBHBIE XapaKTePUCTUKU MpoekTa. [IpoekT kak 00beKT yrpaBaeHHUs.

Tema 1. Uro Takoe npoekt? OCHOBHBIE XapaKTEPUCTUKH IIPOEKTA.

Knaccugukanuss mpoekToB, Npu3HAKK Kiaccudukanumu mpoektoB. lLlemum co3manus
npoekToB. McTopust pa3BUTHS YTNpaBieHUS NPOEKTaMU B paaunoTexHUKe. [IpoekT kak oOBeKT
ylpaBjeHUs. MeTO0JI0THsl YIIPABIEHHUS POEKTaMHU.

Tema 2. Pa3pa60TI<a KOHICIINU IIPOCKTA, OCHOBHBIC Tpe6OBaHI/I$I K KOHICIIIIHNH,
TBOPYCCKOC MBIIJICHHUC.




[IpoekT kak cnoco® yAOBIETBOPEHUS COIMATIBHOM moTpedHoCTH obmecTBa. Mest mpoekra:
(bopmanunzanus uieH, anbTepHaTHBHI, MapaMeTpbl oToopa. KitoueBas naes

Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH OpPraHU3allMU IpOLiecca YIpaBICHUsI IPOEKTaMU U
IIPOEKTHOM AEATEIBHOCTHIO.

[IpoekT kak cucrema (kapTa MpoeKTa, MacnopT MPOeKTa, CTPYKTypa npoekra). [InmoraxHpiii
IIPOEKT

Tema 4. buzHec-11an IpoekTa.
TpebGoBanus K cosepkaHuI0 OM3HEC-TUIaHa, BUbI OM3Hec-1aHa. OCHOBHBIE pa3/ieiibl U UX
xapakrepucTuku. OIeHKa MPUBJICKATSIILHOCTH OU3HEC-TIIaHa JISi HTHBECTOPOB.

Tema 5. Opranuzanus npoekxTa.

Opranusanus NpOEKTHOM AeATeNbHOCTH. OLieHKa pecypcoB U PecypcooOeceuyeHHOCTH
npoekra. Buemnss cpena npoekra. Creiikxonnepsl. BHyTpeHHss cpena npoekra, GopMUpPOBaHUE U
YIPaBJICHUE BHYTPEHHEN CPEAON MPOEKTA.

Tema 6. Komanga mpoekra.

OcHOBHBIE 3aKOHOMEPHOCTH (OpPMHpOBaHMS KOMAaHABI MPOEKTa, COIMAJIBHBIE POJIH.
Tpe6OBaHI/I$I K KOMIICTCHTHOCTHU yqaCTHHKOB KOMAaH/IbI. >I<I/I3HCHHLII>'I OUKJI KOMAaHIbI HpOGKTa.
Opraau3anroHHas KyJlbTypa IPOEKTa.

Tema 7. TaiiM MEHEKMEHT MPOECKTA.

TalitM-MeHEKMEHT MPOEKTa — 3TO METOJIbI yrpaBiieHus BpemeHeM. [yt oOydaromierocs —
TCXHUKHN CaMOOpraHu3alvi MW YIIPABJIICHUS CO6OI\/'I. TaﬁM—MeHe}I)KMeHT IOMOracT 4YCJIOBCKY HWIIN
KOMITaHHUH IUJIAHUPOBATH BPCMSA U ISKOHOMHTL PCCYPCHI. qu 6OJ'[BH_I€ 3aIlyMaHHOI'0O MW 4YCTKO
CINIAaHUPOBAHHOI'O MbI YCIICBACM CJICJIATh, TCM BBIIIC Ka4CCTBO Hameﬁ pa6OTBI " KN3HU.

OCHOBHBIE TEXHOJIOTUM IUIAHUPOBAHUS BPEMEHHM W YIpaBjicHUSA. BpeMs kak oauH U3
TJIABHBIX PECYPCOB IIPOEKTa. BpeMeHHbIe OrpaHnueHus MPOeKTa, Juarpamma ["anra.

Tema 8. Pa3zpaboTka u npuHATHE YIIPABICHUYECKUX PEIICHUH.

VYnpapiieHdeckoe pelleHne MpearoaraeT CpaBHUTENbHYIO OLICHKY psla ajJbTEpPHATUBHBIX
BAPUAHTOB M BHIOOP M3 HUX ONTHUMAJIbHOIO, B HAaMOOJBLICH CTEMEHH OTBEYAIOIIEr0 HMHTEepecam
npoekta. Pa3paboTka W TpUHATHE YIPABICHYECKUX pEIICHWH B TMpolecce pa3padoTKH U
peanuzanuu npoekta. Buabl (kiaccudukaiys) yrnpaBieHUECKUX PEIICHUH, OCHOBHBIE TEXHOJIOTUH
MPUHATHS  YOpaBIEHYECKHX pemieHuii. MeTtonsl oueHku dS()(EKTUBHOCTH — YIIPaBICHUECKUX
peLIeHUH.

Tema 9. Puck-MeHEeDKMEHT MPOEKTa.

[Toprdens puckoB mpoekra u ero GopmupoBanue. JlomycTumble/ HEIOMYCTHMbIE
MokKaszaTenu puckoB. OLEHKa pUCKOB MPOEKTa U COBPEMEHHBIE TEXHOJIOTUU YIPABICHUS PUCKAMHU
MpoeKTa. BnusHue pUCKOB Ha Mpollecc peanu3aluu MpoekTa (CTOMMOCTh, Pecypchl M T.a.)
Knaccudukarus "HBECTUIITMOHHBIX PUCKOB. YTIpaBJlIeHUE PUCKAMU IMPU HHBECTUPOBAHUH.

Tema 10. )KuzHeHHBIN HUKIT IPOEKTA.

JKu3HeHHbIN IUKIT MpOeKTa - 3TO MOCIEI0BATEIbHOCTh ITANOB, Yepe3 KOTOPbIE MPOXOIAT
MIPOEKTHI OT MHUIMALIUYU JI0 3aBEPUICHNs HE3aBUCUMO OT MX cnenuduku. YeTkoe NOHUMaHNEe 3THX
¢da3 1Mo3BOJISIET MEHE[KEpaM U PYKOBOJUTENSAM MaKCHUMalbHO S((EKTUBHO KOHTPOJIUPOBATH
npoekThl. OCHOBHBIE CTaAMM KM3HEHHOTO LHUKJIA MPOEKTa, WX XapPaKTEPUCTHKU U (YHKIHUH.
VYrpaBieHne )KU3HEHHBIM I[IUKJIOM ITPOEKTA.



Tema 11. 3aBepiueHue npoexTa.
3aBepIiieHue MPOEKTa: OCHOBHBIE 3aKOHOMEpPHOCTH M craauu. OueHka 3(p(PEeKTUBHOCTH
npoekra. ConuanbHbIi 1 SKOHOMHUYECKUH 3((HEKT OT pean3aluy MpoeKTa.

Tema 12. MapkeTUHT IPOEKTA.

MapKeTUHIOBOE COIPOBOXACHUE IPOEKTa M ULIECTb COCTaBISIOLIUX: MapKETHUHIOBBIE
UCCIIEIOBaHMUs; pa3paboTKa CTpaTerud MapKeTHHra; (OpMHpOBaHHE KOHUENIMM MapKETHHIa;
IIporpaMMa MapKETHUHIa MpOEKTa; OPKET MAapKETUHIa IPOEKTa; pean3alus MEpONpUATHH 110
MapKeTUHTY IIPOEKTa.

3.4 TemMaTHKa CEeMHHAPCKHUX/NIPAKTHYECKUX U J1A00PATOPHBIX 3AHATHI

3.4.1 CemuHapcKue/IpaKTUUYECKUE 3aHITHS

3.4.1.1 Cemunapckoe/mpakTuueckoe 3aHsiTHe 1 k TeMe BBenenue. YnpasieHue nmpoekraMu
B MAaTCPUAJIOBEACHHNH KaK HaydHasd JUCHUIIIIMHA U IIPAKTHYCCKasd C(bepa JCATCIIBHOCTH.
[IpencraBnenne mpemnoaBarens, MPOBEpKa COOTBETCTBHS y4€OHOW TPYMITBI U KOJUYECTBA
CTYACHTOB B HEH. q)OpMI/IpOBaHI/Ie OKOHYATCJIbHBIX CIHCKOB CTYACHTOB C O3JI. IIOYTOBBIMHU
aapecamu. OOCyXIeHHE:
— (¢opmara yueOHBIX 3aJaHI UHANBUYATbHBIX, KOJUICKTUBHBIX;
— TeM pedeparoB/3cce O JUCHUIUIAHE «YTIPABIICHUE ITPOSKTaMI;
— OpraHu3alus U MpOBEJACHUE TEKYIIET0 KOHTPOJIS 3HAHHUH 00yJaromuxcs B popme orpoca.
Br16op Tembr pedepara/scce, MpeaCTaBISIONIET0 cOO0H KpaTKOE U3JI0KEHUE B TUCHMEHHOM
BHJIC TIOJYYCHHBIX PE3yJIbTaTOB TEOPETHYECKOTO aHajHM3a OINpENeIIeHHOW HaydHOU (y4eOHO-
WCCIIEIOBATENILCKOM) TEMBI, TIE CIYIIATeNIb PACKPBIBAET CYTh UCCIEAYeMON MPOOIEeMbl, IPUBO TUT
pa3IMYHbIC TOYKH 3PSHHS, a TAKXKe COOCTBEHHBIE B3TJISI/IbI HA HEe.
YTO4YHEHHE TEMATHKH pedepaToB U BHICTYIAIONINX K 3aHATHIO 2.

3.4.1.2 CemuHapckoe/npakTuueckoe 3aHathe 2 kK Teme 1. Uro Takoe mnpoekt? OCHOBHBIC
XapaKTEePUCTUKH MPOEKTA.
OO6cyxeHue MOHATHSA IPOEKT, LeJdel M 3aJad YIpaBJIeHHUS MPOEKTaMU; JTalloB MPOEKTa U UX
BbITIOJIHEHHE. V3yUueHne CylecTBYIOMUX MEXIYHAPOAHBIX U POCCUNUCKUX acCOIUAIINI yIIpaBICHUS
npoekTamMu. MexIyHapoJHbIe U HAIMOHAIbHbIE CTAHIAPTHI YIPaBICHUS IPOEKTAMU.

Opranuzanus 1 NpoBeACHUE TEKYIIEro KOHTPOJIS 3HaHHUM oOyyaromuxcs B GopMe ompoca.
3acnymuBaHue pedepaToB MO TeMe 3aHATHS. Y TOYHEHHE TeMAaTUKH pe(epaToB U BBICTYMAIOMIUX K
3aHATHUIO 3.

3.4.1.3 Cemunapckoe/mpaktudyeckoe 3aHsaTHe 3 k Teme 2. Pa3paboTka KOHIENIIMU MPOEKTa,
OCHOBHBIE TpeOOBaHUS K KOHIIEMIINH, TBOPUYECKOE MBIIIICHHUE.

OOcyxeHrne KOHIEMIUU TpoekTa. M3ydeHune OCHOBHBIX TpeOOBaHMH K KOHIICTIIIHH.
TpeboBanus k ee copepkanuio. PazpaboTka KOHIIENIIUU YCIOBHOTO MIPOEKTA.

Opranuzanus 1 IpoBeJCHUE TEKYIIEro KOHTPOJIS 3HaHHUM o0ydaromuxcs B popMe ompoca.
3acnymuBanue pedeparoB 1Mo TeMe 3aHATHA. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYMAIOMINX K
3aHATHUIO 4.

3.4.1.4 Cemunapckoe/mpaktuueckoe 3aHsaTue 4 k reme 3. OCHOBHbIE 3aKOHOMEPHOCTH YIPABICHUS
MIPOEKTaMH U MPOEKTHOM JAEATENbHOCTBIO.

OOcyxeHne TepMHHA «IIPOEKTHas JesITEeIbHOCTH», BBISBICHHE 3aKOHOMEpPHOCTEH B
yIIpaBJIEHUH NMPOEKTOM. UTO Takoe >KM3HEHHBIH IUKII MpoekTa: ero ¢assl u 3tambl. OCOOeHHOCTH
yIIpaBJIEHUS] KU3HEHHBIM LMKIOM HpoekTa. IlapameTrpsl M XapakTepUCTHKH MPOEKTHBIX pPadoT.
Mojenu 1 cTpaTeruu ynpaBjieHUs: TPOEKTaMH.
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Opranuzanus 1 IpOBEACHUE TEKYIIEro KOHTPOJS 3HAHUHN oOydarommxcs B opMe ormpoca.
3acnymuBanue pedeparoB 1Mo TeMe 3aHATHS. Y TOUHCHHE TEMATHKH PeepaToB U BBICTYMAIOIINUX K
3aHATHIO 5.

3.4.1.5 CemuHapckoe/IpaKTHUECKOE 3aHATHE 5 K TeMe 4. BusHec-I1aH MpoeKTa.

OO6cyxieHue noHATHs OU3Hec-1JIaH npoekTa. IIporecchl U ypoBHU IIaHUPOBAHUS IIPOEKTA.
B3auMocBs3bp  (yHKIMNA yrnpaBiieHHs TMPOEKTOM M Ou3Hec-tuiaHa. llporeccHbt MOAXon K
VIpaBJICHUIO TPOeKTOM. [lpuHImIE 3G (GEKTHBHOrO yIpaBlIeHHs MPOEKTOM. bu3Hec-TuIaH u
MIOCJIEJOBATEIBLHOCTD ITANOB YIIPABICHUS IIPOEKTOM.

Opranuzanys U OpoBeACHUE TEKYIIEro KOHTPOJS 3HaHUI oOydaromuxcs B popMe ornpoca.
3acnymuBaHue pedeparoB M0 TEME 3aHATUSA. Y TOUHEHHE TEMATUKU peepaToB U BHICTYMAIOMINX K
3aHATHIO 0.

3.4.1.6 Cemunapckoe/mpakTruueckoe 3aHsaTue 6 k reme 5. Opranu3zamus npoexTa.

OOcyxieHue MOHATHS opraHu3anus MnpoekTa. [IpoexTHBIM aHamu3: CTPYKTypa M COCTaB.
Kputepuu onenku u orbopa mpoekra. PazpaboTka muccuu, neneil u 3amad npoekra. IIpaBuna
IIOCTpPOEHMsI iepeBa 1eneil. Peccypco-obecnedenue npoekra: TpeOOBaHUs K HEMY.

Opranuzanys U NpoBeACHUE TEKYIIEro KOHTPOJIsS 3HaHUM oOyyaromuxcs B GopMe ompoca.
3acnymuBanue pedeparoB MO TEME 3aHATUSA. Y TOUHEHHE TEMATHKU pedepaToB U BHICTYMAIOMINX K
3aHATHIO 7.

3.4.1.7 Cemunapckoe/mpakTudeckoe 3anarue 7 k reme 6. Komanma npoexra.

OcHoBHbIE TPUHLUIBI (POopMHpPOBaHUS KOMaHIbl MpoekTa. OCHOBHBIE 3aKOHOMEPHOCTH
pa3BUTHS KOMaHbl. YTIpaBieHHEe KOMMYHUKAIIUSIMU B KOMaH/IE.

Opranuzanys U NpoBeJCHHE TEKYIIEro KOHTPOJIS 3HaHHUM oOydaromuxcs B popMme ornpoca.
3acnymuBanue pedeparoB MO TeME 3aHATUSA. Y TOUHEHHE TEMATHKU pedepaToB U BHICTYMAIOMIHNX K
3aHATHIO 8.

3.4.1.8 Cemunapckoe/mpakTuyeckoe 3ansaTue 8 k reMe 7. TaiiM-MeHeHKMEHT IPOeKTa.
OO6cyxieHne NoHATHs TakM-MEHEXKMEHT IIPOeKTa Kak MEeTO/a yIpaBlieHus: BpemeHeM. J[is
oOyuaronierocsi — Kak TeXHUKa CaMOOpraHu3aliy U ynpasieHus: coboit. [InannpoBanue BpemeHu u
SKOHOMMSI PECYPCOB B YIPABICHUH MPOCKTOM.
Opranuzanys U NpoBeJCHUE TEKYIIEro KOHTPOJIS 3HaHHUM oOydaromuxcs B popMme ornpoca.
3acnymuBaHue pedepaToB MO TeMe 3aHATUSA. Y TOYHEHHE TeMAaTUKH pe(epaToB U BBICTYMAIOMIUX K
3aHATHUIO 9.

3.4.1.9 Cemunapckoe/mpaktuueckoe 3ansatue 9 k teme 8. PazpaboTka u npuHSTHE yIIPaBICHUYECKUX
pElIEHU.

OOcyxeHue yHpaBlIEHYECKOTO pEUICHUS Ha OCHOBE aHanu3a 0e3yObITOYHOCTH,
BO3MOHOCTH €r0 MPHUHITHUS B YIpaBIeHHWU MpoeKkToM. Touka Oe3yObiTouHOCTH. OOCyX)IeHUE
IJJAHUPOBAHUSI aCCOPTHUMEHTA M aHaJIM3a ACCOPTUMEHTHOM NOJWUTUKHU. [IpuHsATHME pemeHuil no
1eHoo0pazoBanuto. OOCyXIeHUE 33a/]a4 ONIEPATUBHOTO M MEPCIEKTUBHOTO XapaKTepa B MPOEKTE.

Opranuzanus U IpoBeJCHUE TEKYIIEro KOHTPOJIS 3HaHHUM oOydaromuxcs B popMe ompoca.
3acnymuBanue pedeparoB 1Mo TeMe 3aHATUS. Y TOUHEHHE TeMAaTHKH pedepaToB U BBICTYMAIOIIUX K
3ansaTuio 10.

3.4.1.10 Cemunapckoe/mpaktudeckoe 3anstue 10 k Teme 9. Puck-MeHeKMEHT IPOeKTa.
OO6cyxeHne pHCK-MEHEeKMEHTa MPOEeKTa KaK MOCTOSHHOTO TpoIlecca, Ielb KOTOPOro
OTPENIeIUTh M MPEeNOTBPATUTh PUCKH JTHOO0 MHUHUMHU3HPOBATh WX MOCIEACTBUS IS
mpoekta. OOCyXJeHHE HHBECTHIIMOHHOTO PHUCKAa KaK BO3MOXKHOCTH YACTHYHOW WIU TIOJHOU
MOTepU  WHBECTOPOM  COOCTBEHHBIX  BioxkeHH. OOCyXJeHHEe  HeaUBepCH(PUUHPYEMbIX
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(cMcTeMHBIX) PHMCKOB: PbIHOYHBIH, PHCK H3MEHEHUs] NPOUEHTHBIX CTABOK, BaJIIOTHBIIA,
HHQIAIMOHHBIA  mojuTHYeckuil. OOcyxneHue auBepcuuIUpyeMbIX (HECMCTEMHbIX)
PHMCKOB: J/1€JIOBOr0, (PMHAHCOBOIO, oOmnepanuoHHoOro. QOOcyxkIeHHMe MeTON0B OLECHKH
HHBECTHIIHOHHBIX PUCKOB: IKCIIEPTHOI0 MeTO0/a, METO/Ia AHAIN3Aa, METO/1a AaHAJIOT Ui, MeToa
KOJIMYeCTBEHHOI OLICHKH.

Opranu3anys ¥ MpOBEJCHNE TEKYIEro KOHTPOJIS 3HaHUH o0ydJaromuxcst B opme ormpoca.
3acnymmBanue pedeparoB 1Mo Teme 3aHATHS. Y TOUHEHHUE TEMATUKH pedepaToB M BHICTYMAOMINX K
3ansaTuio 10.

3.4.1.11 Cemunapckoe/mpaktudeckoe 3ausitue 11 k reme 10. JKu3HeHHBIHN UK TPOEKTA.

OOcyxeHre S>KM3HEHHOTO TIMKIa Tpoekra. JKW3HEHHBIH IMKI MPOEKTa IIOMOTAeT:
VIIYYIIUTh KOMMYHHKAITMIO MEXAY KOMAHJIOM W 3aKa3yuMKaMH; OBITh YBEPCHHBIM, YTO IICJb
JNOCTHKUMA C TOMOIIBIO JIOCTYITHBIX PECypCOB; YIPABISAThH PHCKAMU M MHUHHUMHU3HUPOBATH HX.
O6cyxnenne (a3 >KU3HEHHOTO IIMKJIA TMPOCKTa: HWHUIMAIMS, T[UJIAHUPOBAHHUE, WCIOJHEHUE,
KOHTPOJIb, 3aBEPIICHUE.

Opranuzanus 1 IpOBEJCHUE TEKYIIEro KOHTPOJIS 3HAHUN 00yJaromuxcs B popMe orpoca.
3acnymuBanue pedeparoB MO TeMe 3aHATHSA. Y TOUHEHUE TEMATHKH peepaToB M BHICTYITAOIINX K
3aHsaTHio 11.

3.4.1.12 CemuHnapckoe/npaktudeckoe 3anarue 12 k teme 11. 3aBepieHue npoexra.

OOcyxeHue 3aBepllieHHs IPOeKTa Kak 3aKJIIOYUTENIbHOTO JTala ero »W3HEHHOTo IHKIIA,
pe3yabTaToM KOTOPOTO SBIISIETCS MOJATBEPKICHUE u JOKYMEHTaJIbHOE
odopMIIeHHE 3aBepIICHHS BCEX padOT MPOEKTa U OKOHYATEJIbHOE pa3pelleHne BCeX CIOPHBIX
BOIIPOCOB MEXIY 3aMHTEPECOBAaHHBIMU CTOpOHAMH IpoekTa. OOCyXJeHHE CIIEHAPUEB 3aKPBITUA
MIPOEKTA:

— €CTECTBEHHOE€ 3aBeplUICHHE MPOeKTa (MPOUCXOAUT, KOTJIa MPOEKT JOCTUTAeT CBOMX KOHEYHBIX
1IeJIel ¥ 3aKphIBACTCS €CTECTBEHHBIM 00Pa30M B CPOK);

— HEeCTeCTBEHHOE  3aBeplIeHHe  MpoekTa  (IPOUCXOAMT, KOTJa  MPOEKT  JOCTUraeT
MPEeKIECBPEMEHHOTO  3aBepUICHHs] 10 pa3IMYHbIM NPUYMHAM: (PUHAHCOBBIM; H3MEHEHUSIM
PBIHOYHOM CHUTyallMy; MpocuyéTaM TMpU IUIAHMPOBAHMM U B XOJIeé peaju3aludd MpPOeKTa;
BO3HHMKHOBEHHS YCIIOBUH, KOTOPBIE JIENIAl0T Pealn3alliio MPOeKTa JUIsl HHBECTOpa OecIone3HOM).
OO6cyxenue anropuTMa 3aBeplieHus mnpoekta. OOCyxkJeHHe H3MEpPEeHHs] OLICHKH COLMaIbHOM
3HAYUMOCTHU MTPOEKTA.

3acnymuBaHue pedeparoB 1o Teme 3aHATHs. Y TOUHEHHE TeMaTHKH pedepaToB U BBHICTYMAOLIUX K
3aHATUIO 12.

3.4.1.13 CemuHnapckoe/npaktudeckoe 3anarue 13 k teme 12. MapkeTHHT IpOeKTa.

OO6cyxieHne BHEIIHETO0 W BHYTPEHHEr0 MapKeTHWHIa MpoekTa. PaccMoTpum MapKeTWHT B
JIBYX acleKTax: COoJep)KaHHe MapKeTHHIa IMPOEKTa U pealu3alus MapKeTHHra Ha Pa3lIudHbIX
dTamax ero >KU3HEHHOTOo 1ukia. OOCyXIeHNE MECTU COCTABIISIONINX MAPKETHHIa: MAPKETHHTOBhIE
WCCIeIOBaHUs; pa3paboTka CTpaTernd MapKeTuHra; (HOpMHpOBaHHE KOHIEHIIMM MapKETHHTa;
MporpaMMa MapKeTHHTa MpOeKTa; OPKeT MapKEeTHHTa IMPOEKTa; pealu3alus MEpONpHUsITHHA IO
MAapKETUHTY MpoeKTa. MoJieib KU3HEHHOTO LMKIA MPOAYKIMUA KaK OJUH M3 BAXHBIX 3JIEMEHTOB
KOHIIEIINHU IPOEKTA.

3acnymuBanue pedeparoB 1Mo TeMe 3aHITHUS.

3.4.1.14 Cemunapckoe/mpaktuueckoe 3ansatue 14. O030pHOe MPaKTUYECKOE 3aHATHE.
O030pHOE MPAKTUYECKOE 3aHATHE: MNPOEKT KakK OO0BEKT ymnpasieHus.OpraHuzanus H

MMPOBCACHUC TCKYIICT'O KOHTPOJIA 3HaHUH o6yqaloumxc;1 B (bopMe ormpoca.

3.4.2 JIabGopaTopHbIe 3aHATUS


https://blog.ganttpro.com/ru/pravila-raboty-s-riskami-na-proekte/
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(Yka3bIBalOTCsl TEMBI 3aHATHI € TIEpeuHeM J1ab0paTOPHBIX PadoT)
JIaGopaTopHbIe 3aHATHUS HE TUIAHUPYIOTCA.

3.5 TemaTuka KypcOBBIX IPOEKTOB (KYPCOBBIX padoT)
KypcoBble npoekTs! (KypcoBble pabOThl) HE MJIAHUPYIOTCSL.

4 YdyeOHO-MeTOAUYeCKOe M HHPOPMALIMOHHOE O0ecTeyeHne

4.1 HopmaruBHbie 10KyMeHTBI 1 'OCThI
HopmaruBubie noxkymentel u ['OCTsl 10pu  U3ydyeHUM JUCUUIUIMHBI  HE
ucnoab3yrorces. OOydaromuecs MpU M3y4eHUU JUCLMILIMHBI IPU HEOOXOAMMOCTU MOTYT
BOCIIOJIB30BAThCS OTPACIIEBBIMA HOPMATUBHBIMU oKyMeHTaMu U 'OCTamu.

4.2 OcHOBHAas JUTEepaTypa

1. Bep3yx, O. VYmnpasieHue NpoeKTaMH: YCKOPEHHbIH Kypc 1o mporpamme MBA / 3.
Bep3syx. - M.: JInanektuka, 2019. - 480 c.

2. banamos, A.. YnpaBnenue npoekramu: YUYEOHUK M MPAKTUKYM IS aKaJIeMHYECKOTO
OakanaBpuata/A.W. banamos, E.M. Poroa, M.B. TuxonoBa u np.- JlroGepisr: KOpaiit, 2016.-
383c.

3. 3y0, A.T. YmpaBnenue mnpoekTamMu: YUEeOHWK M TPAKTUKYM JUISI aKaJIEeMHUYECKOTO
Oakanaspuata / A.T. 3y0. - JIro6epubt: FOpaiit, 2016. - 422 c.

4.3 JlonmoJiHUTEIbLHAS JIUTEPATypPa

1. busnec. [lonnas sanuknonenusa. — M.: Dxcemo, 2012.

2. busnec->anuknonenus / [Tox pen. P. I'onos. — M.: Jlamkos u Ko, 2012.

3. Maunsriii 6usznec: yue6HOE ocooue / mox pen. B.A. Toppunkens. — M.: KHOPYC, 2009.

4. TlpennpuauMarenscTBo: yueOHUK / mox pen. B.S. T'opbunkens, I'.b. Tlonska, B.A.
[IIBanmapa. — 4-e uzn.; nepepad. u gomn. — M.: OHUTU-ITAHA, 2007.

5. IlpeanpunumatenbcTBo: yueOHuk / moxa pen. B.S.Toppunkens, I'.b.Ilonska . — 5-¢ u3m.;
nepepad. u gom. — M.: KOHUTU-JTAHA, 2009.

6. Heroton, P. Ynpasnenue npoekramu ot A n0 5/ P. Hetoron. - M.: Anpniuna [TaGmumiep,
2018. - 180 c.

7. OdurmanpHeiii caiit depepanbHOM CiykObl TOcyaapcTBeHHOUM ctatucTuku (Poccrar)
http://www.gks.ru

8. PocobusneckoHcanTuur http://www.rbk.ru

9. MUHHUCTEpPCTBO MPUPOTHBIX PECYpcoB U kosoruu PO. http://www.mnr.gov.ru

10. UuctutyT nemorpaduueckux uccienoBanuit http:/ www.demographia.ru

11. T'ocynapcTBeHHOE yIIpaBJICHHUE. DNEeKTPOHHBIN BECTHUK. URL:
http://ejournal.spa.msu.ru

12. TIporHO3bI U MPOTHOZUPOBAHHE WWW.Prognoz.org www.ecfor.ru

13. www.aup.ru/books/i002.htm — aAMUHUCTPATUBHO-YIPABICHYECKUN OpTAJl.

14. www.akeu.ru — acconuanusi KOHCYJIbTAHTOB [0 SKOHOMHKE U YIIPABICHHUIO.

4.4 DneKTPOHHBbIE 00pa3oBaTe/IbHbIE pecypchl

1. ITnardopma mudposoro odpazoBanust Mocnonurexa - https://Ims.mospolytech.ru/

2. JInunelii kabuHeT oOydatomierocs (moprdonno) (BXo B JUYHBIA KaOMHET pa3MellleH Ha
odunmanbHOM caliTe YHHUBEPCTHTETa W BKIIOYaeT B ceOs MOPTHOIMO CTYACHTA, JJIEKTPOHHBIC
BEJIOMOCTH, PEHTHHT CTYACHTOB U 00ECIIEYNBACT:

- (uKcanmio xo/1a 06pa30BaTENBHOTO MpoIlecca, Pe3yabTaTOB MPOMEXYTOUHOM aTTeCcTalluu U

PE3YyIbTATOB OCBOCHUA 06p8.30BaTeJIBHBIX nporpamMmm O6y‘{aIOIJ_II/IMI/IC}I,



http://www.gks.ru/
http://www.rbk.ru/
http://www.mnr.gov.ru/
http://www.demographia.ru/
http://ejournal.spa.msu.ru/
http://www.ecfor.ru/
http://www.aup.ru/books/i002.htm
http://www.akeu.ru/
https://lms.mospolytech.ru/
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- (opmupoBaHUE AIEKTPOHHOTO MOPT(HOIHO OOYYAIOMIETOCs, B TOM YHCIE C COXpaHCHUE

paboT oOyuaromerocs, pereH3uii U OIEeHOK Ha 3TH padOTHI;

3. Joctymn k nHGOPMAIMOHHO-TEICKOMMYHUKAIIMOHHOM ceTn «IHTepHeT»

4. DrexTpoHHbIE OMONMOTEKH, BKIIOYAIOIIUE DJICKTPOHHBIC KATaJOTH, MOJHOTEKCTOBBIC
JOKYMEHTBI ¥ 00E€CIICUMBAOIIME JOCTYIT K y4eOHO-METOJMYCCKUM MaTepraiam

5. Cucrema «AnTHIUIaruaT» - https://www.antiplagiat.ru/

6. Cucrema «POLYTECH systems» obecneunBaeT HH()OpPMAIMOHHOE, AOKyMEHTAIBHOE
AaBTOMATH3MPOBAHHOE COIPOBOXKICHIE 00pa30BaTEIbHOrO MPOIEeCcca.

4.5 JluneH3noHHOe M CBOOOAHO PacTPOCTPaHsieMoe MPOrpaMMHoOe

odecneyeHune
1. IIporpammer makera Microsoft Office (Word, Excel, PowerPoint)

4.6 CoBpemeHHble NpodecCHOHATBHbIE 0a3bl JaHHBIX M HWH(OPMAIMOHHBbIE
CIIPABOYHbIC CUCTEMbI

1. CIIC  «Koncymerantllntoc:  HekomMmepueckass  uHTepHEeT-Bepcusi». -  URL:
http://www.consultant.ru/online/ (nata oOpamenus: 16.02.2023). — Pexxum goctymna: cBOOOHBIN.

5 MarepuajibHO-TeXHHYECKOe o0ecneyeHne

1. Ayautopus 1 TPOBEACHUS MPAKTUYECKUX 3aHATU.

2. MlHTepakTUBHAs JOCKA.

3. KoMnbloTEpHBIN KJIacc ¢ BBIX0JA0M B IHTEpHET.

4. Aymutopus A TPYNIIOBBIX M MHAWBUIYaIbHbBIX KOHCYJIbTAlMN, TEKYIIETO KOHTPOJS U
MPOMEKYTOYHOM aTTECTallUH.

5. Aymutopust Juisi CaMOCTOSTEILHON pabOTHI.

6. bubnuoTeka, YNTANLHBIN 3aJ1.

6 MeToauyecKkue peKOMeHIAUN

6.1 Meroanyeckue peKOMEHJAAUUM [UIsl NpenoaaBaresisi M0 OPraHU3aANHUU
00y4eHus

Jauublii pasnmen HactosAmiedl pabGodeld mporpamMmbl TpeqHa3HAYeH I HAYMHAIONINX
MpenojaBaTesiell U ClelruaIiCcTOB-MIPAKTUKOB, HE UMEIOLIUX OTbITa MPENo1aBaTeIbCKON pabOThI.

JucuumniuHa  «YTOpaBlieHHME TPOEKTaMu»  SABISETCS  aucuuIimHod dactu  PVYII,
dbopmupyeMoil yuacTHUKaMu 00pa3oBaTeibHbIX OTHOLIEHUH O10ka bl«/luctummmunsl (Mogynu)» -
b1.2 «Yacts, dopmupyemas yyaCTHHKaMu oOOpa3oBaTeNbHBIX OTHOIICHUW» M oOOecreuynBaeT
HayaJbHBIM 3Tan (HOPMUPOBAHME KOMIIETEHTHOCTH IO HampapieHuto noarotoBku 09.03.03
[Tpuknanuas uabopmatuka, mpoduiasb «boibline U OTKPHIThIE JAaHHBIE.

OcHOBHOE BHMMAaHHE B IPOIIECCE OCBOEHHUS TE€M Kypca MPENoJaBaTeNi0 CIEAYeT YACNATb
Bompocam GOpMUPOBaHUS TOHUMAHUS HOPMBI IPOEKTHOMN JEATEIHHOCTH.

[Ipu u3ydeHnn TUCIUIUIMHBI HEOOXOAUMO O0ECTIeYNTh MOHUMAHUE CTYACHTaMU CYITHOCTH
MIPOEKTHON JEATENBHOCTH M MPAKTUYECKOE OCBOECHHUE METOJOJIOTMM PA3BUTHSI MHHOBALMOHHOM
UJIeH 10 YpOBHS MaciiTabupyemoro OusHeca.

Teopernueckoe M3yd€HHE OCHOBHBIX BOMPOCOB pa3l€ioOB JUCHUUIUIMHBI  JIOJKHO
3aKpeIISAThCS AKTUBHOW TPAaKTHUECKOW paboToi B pamMKax JUCHUIUIHHBI «YTIpaBJICHHE
MIPOEKTAMU».

Jnis  akTHBU3aNMKM Y4eOHOTO Tpollecca MPU HW3YYCHHH JUCHUIUTMHBI A((HEKTHBHO
MIPUMEHEHHE TEKYIIero KOHTPOJISI 3HaHUH oOydaromuxcs B (hopMe Ompoca, a TakKe 3acaylInBaHUuE
pedepaToB Mo Teme 3aHATHUsL.


http://www.consultant.ru/online/
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B ycnmoBusX — KOHCTpyHMpOBaHHS  OOpa3oBaTelIbHBIX  CHUCTEM  Ha  NPUHIUIAX
KOMIIETEHTHOCTHOTO MOJXO0Ja IPOU30LUI0 KOHLENTYaJbHOE H3MEHEHUE PpOJIM IpernojaBaTelis,
KOTOPBIA HapsIy ¢ TPAAUIIMOHHON POJIBI0 HOCUTENS 3HAHUS BBITIONHSCT (DYHKIIMIO OpraHu3aropa
HAy4YHO-TIOUCKOBOM pabOTBHl CTYyAEHTa, KOHCYJIbTaHTa B MpoLEAypax BbIOOpa, 00paboTkM u
HMHTEpIpeTauu HHPOPMALMKH, HEOOXOAUMOM JUIsl MPAKTHYECKOTO JCUCTBUS M JIajJbHEUIIEro
pPa3BUTHSA, YTO JOJDKHO OO0S3aTENIbHO YYWUTHIBATHCS MPH MPOBEACHUM MPAKTUYECKUX 3aHATHA IO
JTUCIUTLTUHE «YTIPaBICHUE MMPOCKTAMM.

[MonpoGHOE conmepkaHWE OTIEIBHBIX PAa3/IeiOB TUCHUIUIMHBI «YTPaBICHHE MPOEKTaMI»
paccmarpuBaetcs B 11.3.3 paboueli mporpaMMsl.

TemaTrka IpPaKTUYECKUX 3aHATHI MO pa3jesaM AUCIUIUIMHBI U BUAAM 3aHITHI OTpa)keHa B
11.3.4 paboueii nporpammsl. [IpoBeeHre NpakTHUECKUX 3aHATHI OPUEHTHPOBAH Ha:

- W3y4YeHHUE CMEIUATU3UPOBAHHOM JTUTEPATYPHI U IOMYJISIPHBIX IEPUOINYECKUX U3/IaHUMN;

- CHEIUATN3UPOBAHHBIX WH()POPMAITMOHHBIX CANTOB;

- (opMHpOBaHHE HAy4YHO-OOOCHOBAHHOIO TIOHMMAaHUS OCOOEHHOCTEM YIpaBliEHUs
IIPOEKTOM COBPEMEHHBIX 00yJarOMINXCs;

- TIOCTaHOBKY IleJiel, OIpeneieHHne 3a/ady, IUIaHWUPOBAHHE OKHJAAeMOro pe3ylibTaTa Mpu
3aBepLICHUH MPOEKTA,

- MapKETHHTa TIPOEKTA.

B n.3.3 ykazaHo Temarhueckoe cojepkaHue auciuIuiiHbl. B m.3.4  yka3anHa
CEMUHAPCKUX/TIPAKTUYECKUX U JTA0OpaTOPHBIX 3aHATHH. [lepedeHb OCHOBHOW W JOMOJTHUTEIHHOU
JUTEpaTypbl M HOBOCTHBIX HWH(OPMAIMOHHBIX CAaHTOB, HEOOXOJAMMBIX B XOJI¢ MpEnojaBaHUs
JTUCIUTIINHBI  «YTIpaBlIieHUe MPOEKTaMM», TMPUBEAEH B 1.4 HaAcTosmIe pabodeil mporpammbl.
[IpenonaBaTento cieyeT OPUEHTUPOBATh CTYAEHTOB Ha HCIOJB30BaHUE IpPU MOATOTOBKE K
CEMUHAPCKUM/TIPAKTUYECKUM 3aHATUSAM IO JUCIHUILIUHE COBPEMEHHON HAyYHOU JUTEpPaTypHhI.

@OH/BI OLICHOYHBIX CPEICTB ISl TEKYIIETO KOHTPOJS M IPOMEKYTOYHOM aTTecTaluu
oOyuaronierocsi MpuBeAeHbl B 1.7 pabouell MpOorpaMMbl C y4eTOM KOMIETEHTHOCTHOTO MOJAX0/Ja B
npouecce peanuzanuu Ol

Onenka (opM TEeKyHmIero KOHTPOJS W IMPOMEXKYTOUHOM arrecTaluu MpelycMaTpUBacT
MOATOTOBKY K 3a4€Ty 10 MPEUIOKEHHBIM B 11.7.3 BOIIPOCaM.

6.2 MeTtoanueckue yKazaHus AJis1 00y4alOIIMXCs M0 OCBOEHHUIO JUCHM IUTHHBI
HonyquI/Ie er'IY6J'IeHHI>IX 3HAaHUI 10 AJUCHUINIMHE OOCTUTaeTCA 3a CYEeT AKTUBHOM
CaMOCTOATENbHOU pa6OTbI 06yqa}om1/1xc>1. BBI,HeHﬂeMBIe Hacbl uenecoo6pa3Ho HCIIOJIB30BAaTh MJIs
3HAKOMCTBA C y‘Ie6H0ﬁ nu HaquOﬁ HHTepaTypOﬁ 10 np06neMaM AUCHUIIIMHBI, aHAJIN3d HAaYYHbBIX
KOHIIEIIIHH.

B paMKax TUCHUIUIAHBI IPEAYCMOTPCHBI PA3JIMYHBIC (I)OpMH KOHTPOJIsL YPOBHS JOCTUXKCHU
O6y‘IaIOH_II/IMI/IC$I 3asIBJICHHBIX MHANKATOPOB OCBOCHUA KOMHGTCHHHﬁ.

(DOpMLI TCKYHICI0 KOHTPOJIA — AaKTUBHOCTH pa6OTLI Ha IIPAKTHYCCKUX 3aHATHUAX,
TCCTUPOBAHHC.

q)OpMOﬁ MPOMEIKYTOUHOT'O KOHTPOJIA IO AUCHUINUIMHE ABJIACTCA 3a4€T B XOJAC KOTOPOTO
OLCHUBACTCA YPOBCHb HNOCTUXKCHUA O6y‘{aIOH_[I/IMI/IC$I 3a4BJICHHBIX HWHIAWKATOPOB OCBOCHMHA
KOMIIETCHIIU .

6.2.1 Metonuyeckue yka3aHHs 0 OCBOCHUIO JTUCIUATUINHBL.

CeMI/IHaDCKI/Ie/ MPAKTUYCCKUC 3aHATUA TIPOBOIAATCA B COOTBETCTBUU C COACPIKAHUCM
Hacrosimel paboueil mporpammMbl B oduaiiH ¢opmare. [locelieHne ceMHUHAPCKUX/MPAKTUYECKUX
3aHITUU SIBISIETCS 065138.TCJ'IBHBIM.

HpOBC,Z[CHI/Ie CCMI/IHapCKI/IX/HpaKTI/I‘{eCKI/IX 3aHATUHI 10 JUCIIUITIIMHE ((YHpaBJICHI/Ie
MMPOCKTaAaMM» OCYHICCTBIIACTCA B CIICAYHOIIIUX (I)OpMaXI

- OIIpoC 1o MaTcpuajiaM, paCCMOTPCHHBIM Ha JICKIUAX U U3YUCHHBIM CAMOCTOATCIILHO 10
peKOMeHﬂOBaHHOﬁ JIATCPATYpC,

— aAHAJIn3 U OGCy)KI[eHI/IC BOIIPOCOB I10 TCMC 3aHATHA,
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— TpencTaBiieHHue pedepara/scce;

—  KpaTKo€ BBICTYIUJICHHE IO TeMe pedepara/Icce U OTBETHI Ha BOIPOCHI.

AxTuBHOE y4acCTucC B CCMI/IHapCKI/IX/HpaKTI/I‘-IeCKI/IX 3aHATUAX ABJISICTCSA O6513aTeJIBHBIM.

[ToxrotoBka K MPAKTHYECKUM 3aHATHSIM O00s3aTEIbHO BKIIOYaeT B CeOS H3ydCHHE
KOHCIICKTOB JICKOMOHHOTO Marcpuajia H peKOMeHILOBaHHOﬁ JATCPATypbl JIs1 aJACKBATHOI'O
IIOHUMAaHUA YCIOBUA U croco0a BBIIOJIHEHUS 3aI[aHI/II71, 3aIlJTaHUPOBAHHBIX HNPCIOAaBaTCIIEM Ha
KOHKPETHOE MPAKTUYECKOE 3aHSTHE.

6.2.2 Meroauueckue yka3aHusi K BHEAyJUTOPHON CaMOCTOATENbHOM padoTe.

CamocrositenbHas  pabota  SBISETCS OCHOBHBIM ~ BHIOM  palOTBI 10  OCBOEHHIO
TEOPETUYECKUX MAaTepUaIOB Kypca U IPUOOPETEHUIO TPYIOBbIX HABBIKOB BO BpeMs, CBOOOHOE OT
00s3aTeNbHBIX Y4YEOHBIX 3aHSITHH. TEOPETUYECKOrOo MaTepuajla U MpUoOpeTeHHe TpedyeMbIX
HaBBIKOB B paMkax Llenb camocTosdTenbHOM paboThl — MPAKTUYECKOE YCBOEHHE 00YydaroIlUMHUCA
KOMITIETCHITUH.

CamocrosiTensHass paboTa O0OydJaromierocs: HajJ YCBOEHHEM YydeOHOTO Marepuaia Iio
y4eOHOM NMCHUIUIMHE MOKET BBINOJHATHCS B OHONMOTEKe YHHUBEpcUTETa, YUeOHBIX KaOMHeETaXx,
KOMIIBIOTEPHBIX KJaccaX, a Takke B JoMamHuxX ycioBusx. CojepkaHue U KOJUYECTBO
CaMOCTOSITENIbHOM paboThl oOyuarolerocs ompeaensercss y4eOHOM NporpamMMoil TUCIUIUIMHBL,
METOIUYECKUMHU MaTepualaMy, IPaKTUUECKUMU 3aJJaHUSIMHU M YKa3aHUSMHU [IpernojaBaTes.

W3ydyeHre OCHOBHOW W JOMOJHUTEIbHOW JUTEpaTypbl MO AUCHMILIMHE MPOBOAMUTCS Ha
PETYIAPHON OCHOBE B pa3pes3e KaXKAO0W TEMBI JUIsl MOArOTOBKH K MPOMEKYTOYHOW aTTECTALMU 10
JUCLMIUITMHE «YTpaBieHue npoektamuy. CIUCOK OCHOBHOM W JOTOJHUTEIBLHOW JIUTEpPATyphl MO
JTUCITUTIIINHE TIPUBECH B 1.4 HACTOSIICH padodei MporpaMMBl.

IloaroToBKa K NpakTUYECKOMY 3aHATHIO. [IpakThueckne 3aHATUSA NO3BOJIAIOT Pa3BUBATH y
oOyy4aromerocss TBOPYECKOE TEOPETHYECKOE MBIIIJIEHUE, YMEHHE CaMOCTOSTENbHO H3y4aTb
JUTEpaTypy, aHATU3UPOBATh MPAKTHKY; y4aT 4YETKO (POPMYIUPOBATh MBICIb, BECTU JUCKYCCHIO, TO
€CTb UMEIOT UCKIIFOUMTENIBHO Ba)KHOE 3HAYCHHE B Pa3BUTUH CAMOCTOATEIBHOIO MBIILIICHHUS.

IlogrotoBka K MNpPakTUYECKOMY 3aHATHIO BKIOYaeT JABa J3Tana. Ha mnepBoM odrame
oOyyJaroluiics MIaHUPYyeT CBOIO CaMOCTOSITEIbHYIO pab0Ty, KOTOPAas BKIIOYAET: YSCHEHHE 3aJaHUs
Ha CaMOCTOSITEIbHYIO paboTy; MOJ00p OCHOBHOM M JONOJHHUTENBHOM JUTEpaTyphl; COCTaBIECHUE
IU1aHa paboThl, B KOTOPOM OIPENENAIOTCS OCHOBHBIE ITyHKThl MpPEACTOSIIEH MOATOTOBKH.
CocraBneHue miaHa JUCHUIUIMHUPYET U MOBBILIAET OPraHU30BAHHOCTh B paboTe.

Bropoii aTan BKI04aeT HEMOCPEACTBEHHYIO TOATOTOBKY K 3aHATHUIO, KOTOpasi HAYMHAETCS C
M3y4eHHs] OCHOBHOM U JONOJHUTENbHOM snTepaTypbl. Ocoboe BHUMaHUE MIPU 3TOM HEOOXOAUMO
o0paTuTh Ha COJEp)KaHWE OCHOBHBIX IOJIO)KEHUH M BBIBOJOB, OOBSICHEHUE SIBJICHUH U (DAaKTOB,
YSCHEHHE IPAKTUYECKOTO IPUIIOKEHHS pPacCMaTpUBAcMbIX TEOPETUYECKUX BOIpocoB. Jlanmee
ClIelyeT MOArOTOBUTH TE3UCHI JJIsl BBICTYIUICHHM 110 BCEM y4eOHBIM BOIPOCAM, BBIHOCHMBIM Ha
IIPAKTUYECKOE 3aHATHE WU N0 TeMe pedepaTa, BHIHECEHHON Ha 3aHATHE, IPOAYMaTh MPUMEpPHI C
LeJIbI0 00ecieueH s TECHOM CBSI3M M3y4aeMOU TeMBI C peabHOM KU3HBIO.

I'oTOBSICH K BBICTYIJICHHIO B paMKaX IMPAaKTUYECKOTO 3aHATHSL, IPH HEOOXOAUMOCTH CIIEAYET
00paTUTHCS 32 MOMOIIBIO K IPENoJaBaTeo.

Metomyeckne yKa3aHus 110 NOATOTOBKE K IPOMEKYTOYHOW aTTeCTallun

[IpomexyrouHass arrecTanys O IUCUUIUIMHE «YIIpaBJICHHE IPOEKTAaMU» IPOXOJUT B
¢dopme 3avera. [lpumepHBIi mNepedeHb BONPOCOB K 3aueTy IO JUCHMIUIMHE «YIIpaBlieHHE
MpOeKTaMi» M KPUTEPUU OLIEHKHM OTBeTa oOydaromerocs Ui Iefedl OLEHKH JOCTHXKEHHS
3asBJICHHBIX WHAMKATOPOB CPOPMHUPOBAHHOCTH KOMIIETEHIMH mpuBeneHbl B coctae POC mo
JTMCUUIUIMHE B I1.7 HAcTosIEelH pabodel mporpaMMBbl.

OOyuaromuiicss J0MyCKaeTcs K NPOMEXKYTOYHOH aTTecTalMM MO JAUCHUIUIMHE BHE
3aBUCHMOCTH OT PE3YyJIbTaTOB TEKYLIETO KOHTPOJISI yCIIEBAEMOCTH.
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6.2.3 Oco0eHHOCTH pealu3alud JUCHUIUIMHBL JJI1 WHBAJIUAOB W JHI[ C

OIrpaHMYCHHBIMU BO3MOKHOCTAMUA 3JOPOBbA

OOyuenue 1Mo AUCHUILTUHE «YTIpaBIeHHE MTPOESKTaMU» WHBAIU/IOB U JIUII C OTPaHUYECHHBIMHU
BO3MOXKHOCTSIMH ~ 3710poBbsi  (masiee OB3) ocymiecTBisieTcs TpernojaBaTelieM C  Y4eTOM
0COOEHHOCTEH MCUXO(HU3UUECKOTO PA3BUTHSA, HHAMBHIYATbHBIX BO3MOXHOCTEH M COCTOSHHS
3/10pOBbsI TAKUX 00Y4arOIIHUXCSL.

Jlisi CTYNEHTOB C HAapyLIICHUSAMH OIOPHO-ABHUTAaTeNbHON ¢yHKimu U ¢ OB3 mo ciyxy
IIPEelyCMaTpUBAETCSl COINPOBOXKJEHUE JIEKIUH U MPAKTUYECKUX 3aHATHH MYJbTUMEAUMHBIMU
CpEICTBaMH, pa3laTOYHbIM MaTEPUAITIOM.

g crynentoB ¢ OB3 no 3peHHIo npeaycMaTpuBaeTcsl IPUMEHEHNE TEXHUYECKUX CPEICTB
YCUJIEHUSI OCTaTOYHOIO 3pEHHs, a Takke MPeAyCMOTpEHAa BO3MOXKHOCTb  pPa3pabOTKU
ayIMoMaTepHuaoB.

[To qucuumnianHe «YnpapieHue NpoeKTaMu» 00ydeHHe HHBAIMIOB U JIUI] C OTPaHUYEHHBIMU
BO3MOXHOCTSIMU 3JI0POBBSI MOXKET OCYIIECTBIATHCA KaK B ayJAUTOPUU, TaK U C UCIOJb30BAaHUEM

AJIEKTPOHHOU
AJEKTPOHHOM MOYTHI.

7.1 MeToabl KOHTPOJISI U OLICHNBAHUS Pe3YJIbTATOB 00y4YeHUsI

nH(pOpMallMOHHO-00pa30BaTeNbHOMN

Cpenbl,

7 ®oHJI OLIECHOYHBIX CPEICTB

00pa3zoBaTebHOTO

nopraina u

IToka3arean

Kpurepun ouenuBanus

2

3

4

5

YK-1.

Crioco0eH OCyIIeCTBISATh IOUCK, KPUTHUYECKMM aHalu3 W CUHTe3 HHOopMaIui,
MIPUMEHSITh CUCTEMHBIN MOIXO0 AJIsl peLICHUS MOCTaBJICHHBIX 3a/1a4.

YK-1.1. 3narsb:
[Ipunnumer  cOopa,
oTOopa u
00001eHus
nHpopMaIuu.
Mertoauku
CUCTEMHOTO
MoAX0/1a TUIS
pelieHus
npodeccuoHabHBI
X 3a/1ad4.

YK-1.2. YMmerhb:
AnanusupoBate U
CUCTeMaTU3UpPOBaT
b Pa3HOPOIHBIE
JTAHHBIE.
OueHuBaTh

3¢ hEeKTUBHOCTD
MpoLeyp aHaIu3a
npobiem u

MPUHATHUS PEIICHUIA
B
npodeccuoHaIbHOM

OOGyuaromuiics
JIEMOHCTpPUPYE
T TTOJTHOE
OTCYTCTBHUE
TN
HEAO0CTAaTOYHOE
COOTBETCTBHE
Marepuany
JMCIUIUIMHBI
3HAHUM,
YKa3aHHBIX B
WHJIUKAaTOpax
KOMIIETEHIIUM
JUCIUTUIMHEI

«3HaThy  (cM.
m. 3).

OOyuaromuiics
JEMOHCTPHUPYET
HETIOJIHOE
COOTBETCTBHUE
CIIETYIOIINX
3HAHMH,
yKa3aHHBIX B
WHIUKATOpax
KOMITIETEHINH
JUCIIUILIAHBI
«3HaTth» (cM. T
3).
Homnyckarores
3HAYUTEIbHbBIC
OIIINOKH,
MPOSIBIISIETCS
HEJIOCTaTOYHOCT
b 3HaHWUH, IO
pAny
MoKazarelei,
oOyuaromuiics
HCIIBITBIBACT
3HAYUTEIbHbBIC

OOyuaromuiics
JIEMOHCTPUPYET
YaCTUYHOE
COOTBETCTBHUE
CIIETYIOIINX
3HAHWH,
YKa3aHHBIX B
WHIUKATOpax
KOMIIETEHIA I
JUACIUILIAHBI
«3HaTh» (CM. II
3). Ho
JOTTYCKaIOTCs
HE3HAYUTEIIbHBI
e OIINOKH,
HETOYHOCTH,
3aTpyaIHEHUS
npu
AHAIIUTHYECKUX
oTeparusXx.

OOyuaromuics
JEMOHCTPUPYET
MOJIHOE
COOTBETCTBUE
CJIeTYIOIIHNX
3HAHHMH,
YKa3aHHBIX B
MHANKATOpax
KOMITIETEHIIU I
JTUCITUTUIAHBI
«3Hath» (CcM. T
3). CBo06oHO
oTnepupyeT
pHOOPETEHHBIM
Y 3HAHUSMU.
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NS TEIHLHOCTH.
YK-1.3. Buaagers:
Haspikamu
Hay4HOTO TOMCKA U
MPAaKTUYECKOUN
paboThl c
MH(POPMAIMOHHBIM
U HCTOYHUKAMH.
Meronamu
TIPUHATHS
peneHui.

3aTPyAHECHUS
pu
OIIEPUPOBAHUHU
3HaHUSIMH ~ TIpH
UX IIEpeHOoce Ha
HOBBIE
CUTYyAaLUH.

VK-2. Cmocoben ompenensiTb Kpyr 3agad B paMKaxX IIOCTaBJICHHOW 1€MW W BBHIOUpATh
ONITUMAaJIbHBIE CIIOCOOBI HX pelIcHusA, UCXO0Os U3 )ICI\/JICTBYIOHII/IX IMpaBOBbBIX HOPM, UMCIOIIHNXCA
PECYPCOB U OTrPaHUYEHU.

YK-2.1. 3uarh:
HeobOxomumeie st
OCYIIIECTBIICHUS
npohecCuoOHATBHOU
NesITeIbHOCTH
MpaBOBbIE HOPMBI.
MeTtomoiornuecKue
OCHOBBI NIPUHATHS
yIPaBICHUYECKOTO
pelIeHus.

YK-2.2. YMmerhb:
AHaM3UpoOBaTh
albTepHATUBHbBIC
BAapUAHTHI PEIICHUN
Ul JOCTHXKEHUS
HaMEYEHHBIX
pe3ynbTaToOB.
Pa3zpabarbiBath
IUIaH, OMpeAeTsaTh
L[eJeBble dJTambl U
OCHOBHBIE
HaIpaBJICHUS
paboT.

YK-2.3. Buaagersb:
Meroaukamu
pa3paboTku 1enen
W 3a7a4 TPOEKTa.
MeTtomamu  OIEHKH
MIPOJIOJIKUTENEHOCT
U U CTOUMOCTH
MIPOEKTA.
MeTtonamu OIEHKH
MoTpeOHOCTH B

pecypcax.

OOGyuaromuiics
JIEMOHCTPHPYE
T MOJIHOE
OTCYTCTBHE
HIIN
HEIOCTATOYHOE
COOTBETCTBHUE
Marepuany
JUACIUATUTHHBI
3HAHHH,
YKa3aHHBIX B
WHIUKATOpax
KOMIIETEHI I
JUACIUATUTHHBI

«3Hathy  (cMm.
m. 3).

OOyuarommuiics
JTEMOHCTPHUPYET
HETIOJTHOE
COOTBETCTBHUE
CIIETYIOIITNX
3HAHWMH,
YKa3aHHBIX B
WHIUKAaTOpax
KOMITIETEHIN I
JACITUILIAHBI
«3Hatb» (CM. TI.
3).
Honyckarorcs
3HAYUTEIbHBIC
OIIINOKH,
MIPOSIBIISETCS
HEJIOCTATOYHOCT
b 3HAHHH, IIO
pAnRy
roxasareJiei,
oOyuaromuiics
HCIIBITHIBACT
3HAYUTEIbHBIC
3aTpyAHECHUS
npu
ONIEPUPOBAHUU
3HAHUSIMH ~ TIpU
X TIEpeHoce Ha
HOBEIC
CUTYaIINH.

OOyuarommuiics
JIEMOHCTPUPYET
YaCTHYHOE
COOTBETCTBHUE
CIICTYFOIIHUX
3HAHWH,
YKa3aHHBIX B
WHMKATOpaXx
KOMIIETEHIN I
JUCIUATITAHBI
«3Hatb» (CcM. I
3). Ho
JIOTTYCKAIOTCS
HE3HAYMTEIbHBI
e OILIMOKH,
HETOYHOCTH,
3aTpyIHCHHUS
pH
AHAJTUTHYECKUX
OTepaInsX.

OO6yuaromuiicst
JIEMOHCTPUPYET
MIOJTHOE
COOTBETCTBHUE
CJICYIOTIHX
3HAHHMH,
YKa3aHHBIX B
WH/INKAaTOpax
KOMITIETEHIINH
JCIIATUTHHEI
«3HaTh» (CM. TI
3). CBo0OoHO
oTIepUpyeT
MPUOOPETEHHBIM
Y 3HAHHUSMHU.
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VK-3. CnocoGeH ocyniecTBIsATh COLMAIBHOE B3aUMOJICHCTBUE U PEaM30BBIBATH CBOIO POJIb B

KOMaHe.

VYK-3.1. 3uarhb: O6yuatomuiicst | OOyuarommuiics OOyvarommiics | OOywaromuiics
Tunonoruto U | AEGMOHCTPUPYE | JEMOHCTPUPYET | JEMOHCTPUPYET | AEMOHCTPUPYET
(bakTopbl T MOJIHOE | HEMOJHOE YaCTUYHOE MOJTHOE
(dhopmupoBaHHS OTCYTCTBUE COOTBETCTBHUE COOTBETCTBHUE COOTBETCTBHUE
koMaHa. CnocoObl | uin CJIETYIOIINX CJIETYIOIINX CJIEIYIOIINX
COLMAJILHOTO HEJOCTATOYHOE | 3HAHMIM, 3HAHHH, 3HAHHMH,
B3aUMOJICHCTBUSI. COOTBETCTBUE | YKA3aHHBIX B | YKa3aHHBIX B | yKa3aHHBIX B
VYK-3.2. YMeTh: Marepuany WHIUKAaTOpax WHIUKAaTOpax WHIUKATOpax
JeicTBOBaThL B | JUCIMIIINHBI KOMTISTEHITHI KOMTISTEHITHI KOMTISTEHITHI
yXe 3HAHUH, JUCITUTIITUHBI JUCITUATIITUHBI JTUCITUTUTAHBI
COTPYIHHUYECTBA. yKa3aHHBIX B | «3HaTh» (cM. 1. | «3HaTh» (CM. M. | «3HaTH» (CM. TI.
[Ipunumars WHIMKaTOpax 3). 3). Ho | 3). CBo6oHO
peleHus ¢ | komrnereHuui | Jlomyckarorcs JIOITYCKAOTCSA OIlepUpyeT
cobmoieHneM JUCITUTITAHBI 3HAYHUTEIIbHBIC HE3HAYMUTEIbHBl | MPUOOPETCHHBIM
ITHYECKUX «3Hath»  (CcM. | OmIMOKH, e OIIMOKH, | ¥ 3HAHUSMH.
MIPUHIIATIOB ux | m. 3). MIPOSIBIISIETCS HETOYHOCTH,

peayn3aium. HEJ0CTAaTOYHOCT | 3aTpyAHEHUs

[IposBasaTh b 3HAaHWH, IO | IpH

yBa)KE€HUE K pany AHAIUTUYECKUX

MHEHUIO u noKazarenei, oTepalusX.

KYJIbTYpe JpYTHX. oOyuarouuiics

Onpenensars Leau u UCIIBITHIBAET

paboraTh B 3HAYUTEIIbHbIE

HaIpaBJICHUU 3aTpyIHEHUS

JUYHOCTHOTO, npu

00pa3oBaTeNbLHOTO OTIepUPOBAaHUU

u 3HaHUAMHU  TIPU

poQeccuoHaIBHOT uX IepeHoce Ha

0 pocra. HOBBIE

YK-3.3. Baanern: CUTYalUH.

Hagbikamu

pacnpeneneHus

poiyieli B YCIOBHSIX

KOMaHTHOTO

B3aUMOJICICTBUS.

MerogamMu OLEHKH

CBOMX  JICHCTBHIH,

IUIAHUPOBAHUS U

yIpaBICHUS

BpPEMEHEM

VYK-4. CniocoGeH ocylecTBIATh JeT0BYI0 KOMMYHHMKAIIMIO B YCTHOM M MUCBMEHHOM (hopmax Ha
rocyJIapcTBeHHOM s3bike Poccuiickoil @enepaniui 1 MHOCTpAaHHOM(BIX) sI3bIKe(aX).

YK-4.1. 3uaTthb:

OO0yyarommiics

OO0yyarommiics

OO0yyarommiics

OOyuaromuiics
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[TpunIUIIBL
MOCTPOCHUS
YCTHOTO Hu
IMMCEMEHHOTO
BBICKA3bIBAHUSA Ha
rocyJIapCTBEHHOM
Hu WHOCTPaHHOM
SI3BIKAX.
TpeboBanus K
JIEJIOBOM YCTHON H
MHUCBMEHHON
KOMMYHUKAIUH.
YK-4.2. YMeThb:
[IpumenaTH Ha
MPAKTUKE YCTHYIO U
MMUCbMEHHYIO
JIEJIOBYIO
KOMMYHHUKAITHIO.
YK-4.3. Baanern:
MeTtonnkoi
COCTaBJICHUSA
CYKJICHUS B
MEKIIMYHOCTHOM
IIEJIOBOM OOIIEHUH
Ha
rOCyJIapCTBEHHOM
Hu WHOCTPAaHHOM
SI3BIKAX, c
MPUMEHEHUEM
aJICKBaTHBIX
SI3BIKOBBIX (OPM U
CPEICTB.

JEMOHCTPHUPYE
T MOJHOE
OTCYTCTBHUE
1780071
HEIOCTAaTOYHOE
COOTBETCTBHE
Marepuary

M CITATIIMHEBI
3HAHHH,
YKa3aHHBIX B
WHJIUKATOpax
KOMIIETESHITHH
JTIMCITATIIMHEI

«3Hath»  (cM.
. 3).

JEMOHCTPUPYET
HEIOJIHOE
COOTBETCTBHUE
CJIEIYIOLIUX
3HAHHH,
YKa3aHHBIX B
WHIUKATOpax
KOMIETCHITUN
JIACITUTIITAHBI
«3Hatb» (CcM. TI.
3).
Homnyckarorcs
3HAYUTEIIbHBIC
OIINOKU,
MIPOSIBIISIETCS
HEJI0OCTAaTOYHOCT
b 3HAHWH, TIO
pAny
MoKa3aTeeH,
oOyyJaronuics
HCITBITHIBACT
3HAYUTEIbHbIE
3aTPYyIHEHUS
npu
OIEepUPOBAHUM
3HAHUSMHU  TIPHU
X TEpPEeHOCEe Ha
HOBBIE
CUTYallUH.

JEMOHCTPUPYET
YaCTUYHOE
COOTBETCTBHUE
CJIEIYIOIIUX
3HAHHMH,
YKa3aHHBIX B
WHIUKATOpax
KOMIICTCHITUHN
JHACIATLIMHEL
«3HaTh» (CM. II
3). Ho
JIOTTYCKAIOTCS
HE3HAYNTEIIbHBI
e OIIIMOKH,
HETOYHOCTH,
3aTPyIHECHHS
npu
AHAITNTHYIECKUX
oTieparusx.

JIEMOHCTPUPYET
IIOJIHOE
COOTBETCTBUE
CJIEIYIOIINX
3HAHHMH,
YKa3aHHBIX B
MHAMKATOpax
KOMITETCHIIU I
JUCIUIUIAHBI
«3Hatb» (cM. I
3). CBoboaHO
omnepupyeT
IPHOOpPETEHHBIM
Y 3HaHUSIMU.

YK-6. CriocobeH ympaBisTh CBOMM BpPEMEHEM, BBICTPAaWBaTh U PEATU30BBIBATH TPACKTOPHIO
CaMOpa3BUTHS Ha OCHOBE IIPUHIIUIIOB 00pa30BaHUs B TeUEHUE BCEH JKU3HH.

YK-6.1. 3narb:
OcHoBHbIE
HPUHLUIIBI
CaMOBOCIIUTaHUS MU
camoo0pa3oBaHuUs,
UCXos u3
TpeOOBaHUN PpBHIHKA
TpyZna.

YK-6.2. Ymern:
JleMOHCTpHUpOBaTh
yMeHue
CAMOKOHTpOJNISL U
pedexcun,
MO3BOJISIOIINE
CaMOCTOSITEIIHO

OO6yuaromuiics
JEMOHCTPUpYE
T ITOJTHOE
OTCYTCTBHUE
WIIH
HEIOCTAaTOYHOE
COOTBETCTBHE
Marepuany
JUCHHUIUIMHEI
3HAHMH,
VKa3aHHBIX B
WHJIUKaTOpax
KOMIIETSHIU
JMCIHUIUIMHEI
«3Hath»  (CM.

OO6yyarommiics
JEMOHCTPUPYET
HETIOJIHOE
COOTBETCTBHE
CJEYIOLINX
3HAHMH,
YKa3aHHBIX B
WHJIUKATOpax
KOMITETEHITUM
JUACIATLINHEI
«3HaTh» (cM. T
3).

Homnyckarores
3HAYNTEIbLHBIC
OIINOKH,

OO6yyarommiics
JEMOHCTPUPYET
YaCTUYHOE
COOTBETCTBHUE

I (S13%{011170:¢
3HAHMH,
yKa3aHHBIX B
WHANKATOpax
KOMIIETEHITUM
JIACIIUILIAHBI
«3HaTh» (CM. II
3). Ho
JIOTTYCKAIOTCs
HE3HAYUTEIIbHBI
e OIINOKH,

Obyuaromuiics
JEMOHCTPUPYET
MTOJTHOE
COOTBETCTBUE

I (13 % {01104
3HAHUMH,
YKa3aHHBIX B
WHAUKATOpax
KOMIETCHITUI
JUCITATIITAHBI
«3Hathy» (CcM. I
3). CBoOoHO
oTepupyeT
IproOpEeTEeHHBIM
1 3HAHHSAMU.
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KOPPEKTUPOBATH . 3). MIPOSIBIISIETCS HETOYHOCTH,
oOyueHue 1o HEIOCTaTOYHOCT | 3aTPYIHCHHS
BBIOpaHHOM b 3HaHUM, 10 | IpU
TPaeKTOPHUH. pany AHATTUTHYECKHIX
YK-6.3. Baagers: 1oKa3areneu, onepanusx.
Crnocobamu oOyyaromuics
YIPaBJICHHUS CBOEH HCTIBITBIBAET
ITI03HABATEIbHOU 3HAYUTEIIbHBIC
NESITENIbHOCTBI0 U 3aTpyAHEHUS
YIIOBJIETBOPATH npu
o0Opa3oBaTeibHbIE OTIEpUPOBAHUH
WHTEPECHI " 3HaHUSIMU  TIPH
MOTPeOHOCTH. UX IepeHoce Ha

HOBBIE

CHUTYallUH.

7.2 IlIkaJjia U1 KpUTEpUH OLCHUBAHUSA Pe3yJbTATOB 00y4YeHHs

7.2.1 KpuTepun OeHKH 0TBETA Ha 3a4eTe
(dopmupoBanue komnerenunu [1K-4, ungukaropsr UIIK-4.1, UT1K-4.2, T1K-4.3)

[IpomexyTrouHas arrectanusi oOydaromuxcs B (opMe 3auera IpOBOAUTCA MO pe3ysbTaTam
BBITIOJIHEHUSI BCEX BHUJOB Y4eOHON paboOThl, MNPEIyCMOTPEHHBIX YUYE€OHBIMHU IUIAaHAMH IO
JTUCHUIUTNHE «YTIpaBIeHNUE MPOEKTaMI», IPU 3TOM YUUTHIBAIOTCS PE3YJIbTAThl TEKYIIETO KOHTPOJIS
yCIIeBaeMOCTH B TeueHHe cemecTpa. OneHKa CTEeNeH! JTOCTHKEHUs 00yJaroUMHUCS TUIaHUPYEMBbIX
pe3ynbTaToB O0Yy4YeHMsI MO IUCUUIUIMHE MPOBOJUTCS MpENnojaBaTeseM, BEIyLUIUM 3aHSATHS IO
JTUCLUILTUHE.

[To uToraM MpoMeKyTOYHON aTTECTAI[MH [0 TUCIUILINHE BBHICTABIISIETCS OLIEHKA «3a4TEHO»
WJIH «HE3aYTEHOY.

[IIxaJa oneHUBaAHUSA

Onucanue

3auTeHo

BeinonHeHs!l Bce BUblI yueOHON paboThI, MPEIYCMOTPEHHBIE YUE€OHBIM
wiaHoM. OOywaromuiicss crnocoO0eH HCMOJIb30BaTh  METOJIUYECKUe
IPUEMBbl TEXHUKO-?KOHOMHUYECKOTO 000CHOBAaHUS MIPOEKTHBIX PEIICHUH;
OCYILECTBIIATh (MHAHCOBO-?KOHOMHYECKOE IUTAHUPOBAHUE
UH)KEHEPHOTO  IPOEKTAa; COCTAaBJIATh TEXHMYECKOE 3aJaHue Ha
pa3paboTKy pPaJUOTEXHUYECKOH CUCTEMbl C TOYKHU 3PEHUS TEXHUKO-
HSKOHOMHUYECKUX MTOKa3aTeei.

I[Ipu »TOM MOryT OBITH JOMYILIEHBI HECYLUIECTBEHHbIE OLIMOKH,
HETOYHOCTH, 3aTPyJHEHUS NPU AHATUTHUYECKUX OIEPALHUAX, IEPEHOCEe
3HaHUHM U yMEHUI Ha HOBbIE, HECTAHAAPTHbIE CUTYAIIUH.

Komnerenuu chopMupoBaHsl.

Hezauteno

He BbmmonHeH oauH wuiaum  Oojee  BUAOB  y4yeOHOM  paboTHI,
OPEeIYyCMOTPEHHBIX  y4eOHbIM  miaHoM.  OOyuwatomumiics — He
JIEMOHCTPUPYET TEOPETHUECKUE 3HaHUS, HE CIIOCOOEH HCMOJb30BATh
METOJMYECKHE MPUEMBbl  TEXHMKO-D)KOHOMHMYECKOTO  OO0OCHOBAaHUS
OPOEKTHBIX  PEUICHWH; HE yMEeT OCYUIeCTBIATh (PUHAHCOBO-
HSKOHOMHYECKOE IJIAHUPOBAHUE HHXEHEPHOTO MNPOEKTa; He CrocoOeH
COCTaBJIITh TEXHHUYECKOE 3aJjaHWe Ha Pa3pabOTKy paauOTEeXHUYECKOMH




21

Ixaja oueHUBaHUA Onucanne

CUCTEMBI C TOYKH 3PCHHSI TEXHHKO-DKOHOMHYECKUX TMOKaszareie u He
croco0eH OBICTPO pearupoBaTh HA YTOUYHSIONIUE BOMPOCHI, UCTIBITHIBACT
SHAYUTCIBbHBIC 3aTPYJHCHUA IIPU ONICPUPOBAHNUN 3HAHUAMHA U YMCHUAMUA
IIPH UX TMIEPEHOCE HA HOBBIC CHTYAIIHH.

Komnerenum He copMHUpPOBaHBIL.

7.2.2. Kpurepuu oueHKH padoThl 00y4aK0Ierocss Ha NPaKTHYEeCKUX 3aHATHAX
(popmupoBanue xkomnerenunu [1K-4, nngukaroper UIIK-4.1, UT1K-4.2, T1K-4.3)

«5» (OTJIMYHO): CTYJEHT AaKTUBHO Yy4YacCTBOBAJI B OOCYXIEHHUU TEMBI MPAKTUIECKOTO
3aJlaHusl, IPElyCMOTPEHHOH TUIAaHOM MPAKTUYECKUX 3aHATUIN; NCIOJIb30BAJl METOMUYECKHUE PUEMBI
TEXHUKO-3KOHOMHMUYECKOTO  OOOCHOBAHHS  IPOEKTHBIX  pPElIeHUH; NPUMEHsUT  (PUHAHCOBO-
SKOHOMMUYECKOE IJIAaHUPOBAHHE HWH)XEHEPHOTO IIPOEKTA; COCTaBISAI TEXHUYECKOE 3a/laHue Ha
pa3paboTKy paAMOTEXHUYECKON CHCTEMBI C TOYKH 3PEHHS] TEXHUKO-PKOHOMUYECKHX MOKa3aTesei.
OOyuaromuiics 4eTko U 0e3 OmMOOK OTBETHII Ha BCE KOHTPOJIbHBIE BOIIPOCHI, aKTUBHO paboTai Ha
MPaKTUYECKUX 3aHATHUAX; IPEACTAaBUI pedepar U BHICTYIIII ¢ COOOIIEHNEM Ha BHIOPAHHYIO TEMY.

«4» (XOpomIo): CTYIEHT Yy4YacTBOBaJl B OOCYXJIEHHUU TEMbl NPAKTHMYECKOrO 3aJaHMus,
MPEeIyCMOTPEHHON IIJJaHOM MPaKTUYECKUX 3aHATUH; OO0ydaromuiics ¢ KOPPEKTUPYIOUIUMU
3aMEUYaHUsIMHU [IpernojaBaTelisi HCIOJIb30Ball METOJUYECKHE IPUEMBl TEXHHKO-3KOHOMUYECKOTO
00OCHOBaHMS MPOEKTHBIX pPEIIEHUH; NPUMEHsT (PUHAHCOBO-?KOHOMMYECKOE IUIAHUPOBAHME
MH)XEHEPHOI0 IPOEKTa; COCTABIsUI TEXHWYECKOE 3aJaHue Ha pa3paboTKy paJuOTEXHHYECKOH
CHCTEMBI C TOUKH 3PEHUS] TEXHMKO-IKOHOMHMUYECKHX IoKa3areneid. OOyyaromuiicss OTBETHI Ha Bce
KOHTPOJIbHBIE BOIIPOCHI, IOCTaTOYHO aKTMBHO paboTal Ha MPAKTUYECKUX 3aHATUAX; MPEICTABUI
pedepat, HO HE BBICTYIIHIL.

«3» (y10BJIETBOPHMTEIbHO): CTYAEHT (QpParMEHTapHO Y4acTBOBAI OOCYXKAEHUU TEMBbI
IIPAKTUYECKOTO 3aJjaHus, NPEAYCMOTPEHHOW IUIAHOM IPAKTUYECKUX 3aHATUH; oOydaroluiics c
KOPPEKTHPYIOIUMHU 3aMEYaHUsIMU MIPENOJaBaTelIsl NCIO0JIb30Bal METOAUYECKUE TIPUEMBI TEXHUKO-
HSKOHOMHYECKOr0 OOOCHOBAaHMS MPOEKTHBIX PELICHUH; COCTaBII TEXHUYECKOE 3aJaHue Ha
pa3paboTKy pajiuOTEXHUYECKONH CHUCTEMBI C TOUKH 3PEHUS TEXHUKO-3KOHOMHUYECKUX IOKa3aTelei;
oOy4aromuiicss OTBETHJI Ha HEKOTOpbIE KOHTPOJBbHBIE BOIPOCHI C 3aMEUaHUSIMM; HE IPEACTaBUII
pedepar.

«2» (HeyIOBJIETBOPUTEIBHO): OOyJarOIMICS HE Y4acTBOBAJI B OOCYKIEHHU BOIPOCOB
IIPAKTUYECKOIO 3aJaHusl, MPEAYCMOTPEHHBIX IUIAHOM IMPAKTUYECKUX 3aHATHH; oOyyaromuics He
UCIOJb30BAJl METOJUYECKUE TMPUEMbl TEXHHUKO-IKOHOMHUYECKOIO OOOCHOBAHMS IPOEKTHBIX
pelLlIeHH; HE COCTaBIsUI TEXHUYECKOE 3a/laHhe Ha pa3paboTKy pagMOTEeXHHUYECKOM CUCTEMBI C
TOYKH 3PEHUS TEXHUKO-IKOHOMUYECKUX ITOKa3aTeed; CTyJ€HT OTBETHII Ha KOHTPOJIbHBIE BOIIPOCHI
C OImMOKaMH UM HE OTBETUJI Ha KOHTPOJIbHbIE BOIPOCHI; HE PEACTaBUII pedepar.

7.2.3. Kpurepuu OleHKH pe3yJIbTATOB TeCTHPOBAHUS
TGCTI/IpOBaHI/Ie IO JUCIHUIITIMHE ((YHpaBJ'IeHI/Ie IMPOCKTaMM» HE IPOBOJAUTCA.

7.3 OueHouyHbIE CPeACTBA

7.3.1 Tekymuii KOHTPOJIb
(dopmupoBanue komnerennuu [1K-4, ungukatopsr UTTK-4.1, UTIK-4.2, UTIK-4.3)
IIpumMepHbIi IepeyeHb BONPOCOB Ha CEMUHAPCKOM/IPAKTUYECKOM 3aHATHU
1. BausiHue mpoeKTHOTO 00yueHHs Ha TPOoeCcCHOHATbHYI0 KOHKYPEHTOCIIOCOOHOCTb.
2. Yto Takoe MUJIOTaXKHBIA MTPOEKT.
3. KakoBa ponb Ou3HeC-IIJIaHUPOBAHUS B YIIPABJICHUH MPOCKTAMHU.
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CrelikxoJepbl KaK yYaCTHUKU BHELIHEN CpeJibl IPOEKTHON AEATEIbHOCTH.
[lepeuncante OCHOBHBIE 3aKOHOMEPHOCTH (POPMUPOBAHMS KOMAH/IbI ITPOEKTA.

B ueM BpIpaxaeTcs BIUSHUE PUCKOB HA IIPOLIECC PEAIU3ALIUN IIPOCKTA.

Kak ynpaBiisitoT )KM3HEHHBIM LIUKJIOM IPOEKTA.

B uem BrIpaxkaeTcsi conranbHbIi A3G(EKT OT peann3anuu MPoeKTa.

9. Kak npumensiercs quarpamma ['aHa B TaiiM MEHEIP)KMEHTE YIIPaBJICHUSI IPOECKTOM.

10. Ananu3 6e3yOBITOYHOCTH M BO3MOXXHOCTH €r0 IIPUMEHEHUS B YIIPABJICHUH MPOCKTAMHU.
11. Kak pa3pabaTsiBacTcs CTpaTerusi U COCTABISICTCS OFO/DKET MapKETHHTA TIPOCKTA.

12. B uem BeIpaxkaeTcsi 3KOHOMUYECKUH 3P (DEKT OT pean3aluu IpoeKTa.

13. Yrto Takoe MapKeTHHIOBOE COMPOBOXKICHUE MMPOEKTA.

14. Yto Takoe npoekT? B ueM 3axirouaeTcss HCTOPUUECKUI aceKT YIpaBiIeHUs IPOEKTaMU.
15. Kakue MHCTpYMEHTBHI U METO/Ibl YIIPaBJICHUsI BPEMEHEM TP BBITIOJIHEHUU KOHKPETHBIX 3a/1ad,
MIPOEKTOB, PU JOCTHXKEHUU NTOCTABIIEHHBIX 11eJieil Bam n3BecTHBI

16. B yeM BbIpa)k€Hbl TNPUOPUTETHI COOCTBEHHOW JAEATEIbHOCTH, JIMYHOCTHOTO pa3BUTUSA U
po(eccHOHAIILHOTO POCTa B IPOEKTHOM A€ATEIbHOCTH.

17. B 4em BbIpa)kaeTcs OLIEHKA MPUBJIEKATEIbHOCTU OM3HEC-TUIaHa JJI11 HHBECTOPOB.

18. Kak opranusyercst MpOeKTHas IeATEIbHOCTb.

19. TlepeuncnuTe OCHOBHbIE 3aKOHOMEPHOCTH (OPMUPOBAHUS KOMaHIbI IIPOEKTA.

20. B ueM BbIpakaeTCsi OpPraHU3alMOHHAs KyJIbTypa IPOEKTA.

21. Ha3zoBuTe OCHOBHBIE TEXHOJOTHUH IIJIAHUPOBAHUS BPEMEHHU B IPOEKTHOM JESTEIBHOCTH.
22. Yro takoe noptdesb pUCKOB MPOEKTa.

23. Ilepeuncnure BUAbI YIPABICHUECKUX PEIICHUM.

24. Kakue onepaTuBHBIE YIIPABICHYECKUE pelieHns BaM U3BECTHBI.

25. Ha3zoBuTe OCHOBHBIC 3aKOHOMEPHOCTH M CTAJIMU 3aBEPIICHUS POECKTA.

26. Kak peanuzyercs MapKeTHHIOBOE COITPOBOXKICHUE MTPOEKTA

PN

IIpumepHEBIe TeMEBI pedepara/scce
1. Knaccuuxanms npoekTon
2. VipasiieHU€e IPOEKTAMU U NPOEKTHAS JIEATEIBHOCTh B COBPEMEHHOM MHUPE

3. TIpoekT Kak croco6 yI0BJIETBOPEHHS COLMAIBHON MOTPEOHOCTH 0OLIECTBA.

4. ITpuoputeTbl COOCTBEHHON AEATENbHOCTH, JUMYHOCTHOTO Pa3BUTHUA U MPO(PECCUOHAIBHOIO pocTa
B [IPOEKTHOM J1€ATEIBLHOCTH.

5. TOTOBHOCTP K HOCTPOEHHIO NPO(PECCHOHANBHON Kapbepbl U OIpPENeICHUI0 CTpaTeruu
po(hecCHOHAIBHOTO Pa3BUTHS Ha OCHOBE OLICHKH TpeOOBaHUN PhIHKA TPYy/a, MPEIOKEHUN PhIHKA
00pa30BaTeNIbHBIX YCIYT U C Y4ETOM JIMYHOCTHBIX BO3MOYKHOCTEH U MPEANOYTEHUH.

6. BHemHsAsA 1 BHYTPEHHAS Cpelia IPOEKTa: BO3MOXKHOCTH (POPMUPOBAHUE U yIIPABIICHUE.

7. OCHOBHBIE TEXHOJIOTUH ITPUHSTHS YIIPABICHUECKUX PELICHUM

8. IlepcrieKTUBHBIE YIIPABICHUECKUE PEIICHUS U UX PeaIn3alys B IPOCKTHOM e TEIbHOCTH.

9. XXu3HEHHBIN LIUKI KOMaHAbI IPOEKTA.

10. OcHOBHBIE TEXHOJIOTUH TUIAHUPOBAHUS BPEMEHH B YIIPABICHUH IIPOEKTAMU.

11. ®opmupoBanue nNOPTQENIT PHUCKOB MPOEKTa, UX OLEHKA M COBPEMEHHbIC TEXHOJIOTUU
YIIPaBJIEHUS PUCKAMHU ITPOEKTA.

12. OcHOBHBIE CTAANUU )KU3HEHHOT'O IIMKJIA TIPOEKTa, MX XapaKTePUCTUKH U (DYHKLIUU.

13. VnpaBneHue )KxU3HEHHBIM LIMKJIOM MPOEKTA B IMPAKTUYECKON IEATEIBHOCTH.

14. IlecTh cOCTaBIAAIOUIMX MAPKETUHIOBOIO COIIPOBOXKICHMSI IPOEKTA.

15. TIpoekT kak cucrema, €ro CTPyKTypa M JOKyMEHTAallMOHHOE O(OpMIIeHHE: KapTa IPOEKTa,
MacHopT MPOEKTA.

16. busnHac-nnaH: BUbl, COAEPIKAHNE, PA3AEIbl U XapaAKTEPUCTUKH.

17. Komanzaa mpoekTa U COLMaIbHbIE POJIA €€ YIaCTHUKOB.

18. Bpems kak OMH U3 IVIaBHBIX PECYPCOB MTPOEKTA.

19. BpemenHble orpaHuueHHs POEKTa, f1uarpamma l'anra.
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20. Jlomyctumbie/ HEOMYCTUMBIE MTOKA3aTEIN PUCKOB U OI[EHKA PUCKOB MIPOEKTA.
21. Ouenka 3(p(peKTUBHOCTH POEKTA: COBPEMEHHbBIE METOJUKH €€ pacueTa.
22. VYnpaBieHYECKHE PELICHUS B IIPOLIECCE YIIPABICHUS IPOEKTOM.
23. IlnaHupoBaHHE aCCOPTUMEHTA U aHAJIU3 ACCOPTUMEHTHON MOJUTUKHU B YIIPABJIEHUN ITPOEKTOM.
24. IlpunsTue pelieHui o HeHO0O0pa30BaHUIO KaK COCTABJIAIOIIEH YIIPaBIEHYECKOTO PELIECHUSI.
25. TexHUKO-2KOHOMHYECKOE OOOCHOBAaHHME IMPOCKTHBIX PEUICHWH M TEXHHUYECKOE 3aJaHue Ha
pa3paboTKy paIMOTEXHUYECKON CHCTEMBI C TOUKH 3PCHUS TEXHUKO-KOHOMHUYECKUX MTOKa3aTeNeH.
26. Meroauueckue MpueMbl TEXHUKO-IKOHOMUYECKOTO 0O0CHOBAHMSI IPOEKTHBIX PEIICHUM.
27. ®UHAHCOBO-3KOHOMHUYECKOE IUIAHUPOBAHUE NHKEHEPHOTO MTPOEKTA.
28. Texuuueckoe 3aaHne Ha pa3pabOTKy PaMOTEXHUYECKON CUCTEMBI C TOUKH 3PEHUSI TEXHUKO-
SKOHOMHYECKHUX NTOKA3aTeIICH.

[lo cornmacoBaHuiO C MpenojaBaTesieM O0YYaroIIMICs MOMKET NMPESIOKUTh COOCTBEHHYIO
Temy pedepara/scce.

[IpumepHoe 0030pHOE MIpakTHYecKoe 3aHATHE (BapuaHT 1): MecTo M pojib HayKu
yIpaBieHUs IPOEKTaMHU

1. VYmpaBneHue — 3TO MPOIECC BO3ACHCTBUA Ha JOOOH OOBEKT Ui JOCTHKCHUS
HEOOXOIMMBIX pe3ynbTaToB. B coBpeMeHHON kuOepHeTuke (Hayke 00 YMpaBIE€HUU CIOKHBIMHU
CHUCTEMaMHM) CYIIECTBYET YeThIpe Kilacca yrnpaBiIeHUs:

— B HEXUBOU NMpupoje (TEXHUYECKUX CUCTEMAX);

— OMOJIOTUYECKUX CUCTEMAaX; — BUPTYaIbHBIX CHUCTEMAX

— COLIMANIBHBIX CHCTEMaX.

B yem cocrouT ofuiee U MPOTHBOMOJOKHOE MEXAY YIPABICHHEM ATUMHU CHCTEMaMu?
Kaxoit u3 npuBeIeHHBIX BBIIIIE CUCTEM YIPABJIATH HAU00JIEE CI0KHO U TToueMy?

2. JlroGas cucrema yIpaBlIeHMs JEJIUTCS Ha JIB€ IIOJCHCTEMBI: YIPAaBIAIOLYI0 H
ynpasigeMyto. s ocymecTBieHuss QyHKUMN YHOpaBICHMs YHPaBIAIOIMAs MOACUCTEMA JOJDKHA
pacronaratb HEOOXOIMMBIMH  pecypcamu  (MaTEepHAIBHBIMH  TPYAOBBIMH, ()HMHAHCOBBIMU),
o0ecrneuynBarOIUMI  peajln3alliio  YIpaBIeHYeCKHMX Bo3JeicTBuil. Bmecte ¢ Tem cucrema
yIpaBJIEHUs] MNOJpPa3yMEBAeT HAJIWYME CTPYKTYpbl, OpraHu3alMd M MeXaHW3Ma YIpaBJICHUS.
PaccraBbTe UX B IOPSIKE 3HAUUMOCTH.

B uem cocTouT paznuuue Mexay 3TuMHU NoHATUAMU? Kakoil U3 3/1eMEHTOB yIpaBIeHUs IS
Bac Oyzaer nomuHupyOmuM? ApryMEHTUPYHUTE CBOIO TOUKY 3PEHUS.

3. B ocHoBe 53(](deKkTuBHOTO ympaBieHUs JEKUT CHUCTEMAa SKOHOMHYECKUX 3aKOHOB,
3aKOHOMEPHOCTEH, NPUHIMIIOB U METOJOB YIPABICHHUS B YCIOBHMSIX PHIHOYHBIX OTHOIIEHHH.
[TosicHUTE CMBLT U COJIEpKaHUE KAXKJI0TO U3 HUX.

Yro u3 HUX mpexacTaBisieTcss Bam onpenensommM Ui JOCTHXKEHUS MOCTAaBJICHHBIX Lesiei
IIPOEKTHOI'0 YIPABJICHUS: 3aKOHBI, 3aKOHOMEPHOCTH, IPUHLUIIBI MJIX METO/Ibl YIIPaBICHUS?

4. Jlns mnOBBIIEHMS KayecTBa MOJTOTOBKM CIHELMAIMCTOB B OONACTH  yIpPaBICHHS
npoekTamMu (Kak M B JIt00OH Jpyroil cdepe) NpUHLMIHAILHOE 3HAYEHHE HUMEET OpraHu3anus
yuebHoro mpouecca. OOpa3oBaHue HMMEeT JB€ IEIH: COLHAIbHY0 M MNpOo(ecCHOHATbHYIO
ConmanbHas 11eJb COCTOUT B BOCIPOM3BOJICTBE KYJIbTYpPbI, 3PPEKTHUBHOM MPUPALEHUH TyXOBHOTO
noteHuana Hauu. [IpodeccuonanbHas 1eab 00pa3oBaHus — 00€CIeYUTh HOATOTOBKY KaJpOBOTO
Y HAY4YHO-TEXHUYECKOT0 MOTEHIMaNa /Il HOBBIIEHUS 3()(HEKTUBHOCTH M KOHKYPEHTOCHOCOOHOCTH
poccUiCKMX KOMIaHUN. Ba)KHBIM NPUHIIMIIOM COBEPIICHCTBOBAHMSI 00pa30BaTeIbHOTO Ipoliecca B
MocnonuTexe cuyMTaeTcs IMOBBIIICHHE KadyecTBa oOydeHHUs Oynymux OakalaBpOB HalpaBieHUS
noarotoBku 09.03.03 [puxnaanas uHpopMaTuka, npoduias «bosbiine U OTKPBITHIE JAHHBIEY.

Kakue ¢opmbel oOyuenus B oOpas3oBarenbHOM Tmpoliecce Bwl cunmraere Hauboiee
nenecoobpasHeiMu U dPpdexktuBHbiMU? [Ipoananu3upyiiTe BUABI TNPAKTHYECKUX 3aHATUH, B
HauOOJIbIIEeH CTENeHN CIIOCOOHBIE BBI3BATh Y 00YUAIOLIUXCS KeJTaHUe aKTUBU3UPOBATh MBIIIJICHHUE,
MPOSIBUTH CBOM TBOpYECKHE criocoOHOCTH. Kakue (hopMbl B3auMoJIeHCTBHS By3a M CTEHKXOJIIEPOB
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Bb1 Moriu OBl IPEATIOKUTH C IENBIO MOJyYSHHS MPAKTHYECKUX HABBIKOB 00ydaromuMucs B cepe
yIpaBJIEHUs IPOEKTaMU?

[IpumepHoe 0630pHOE MpaKTHYECKOE 3aHATHE (BapuaHT 2): [IpoekT kak 00bEKT yIpaBIeHHS

1. Eciu Obl IUPEKTOPOM OBLI 41...

[IpencraBere cebst B posd pyKOBOAWTENsS Bamied kommnanuu. Ilpenmonarast 3HaHue
CTpaTeruuecKoy ey Ballero Ou3Heca, NpUIyMaiiTe HECKOJIBKO MJEH MPOEKTOB, KOTOPbIE Obl el
cooTBeTcTBOBaM. OCHOBHBIE TPEeOOBaHUS — MaKCHUMalbHAas PEATMCTUYHOCTH C Balledl TOYKU
3peHHsI Kak JWPEKTOpa, MPOTHO3HPYEMOCTh BO BpemeHH, NpUBIEKaTEeIbHOCTh, OTPAaHHYCHHOE
YHCIIO YIPaBJSIEMbIX MapaMeTPOB, OINpPEIEIeHHOE Hadalo Uiu okoHuaHue. [lonroroBeTe KpaTkoe
OTMCaHWE WHHUIMUPYEMOTO TPOEKTa, YIEIWB BHUMAaHHE XU3HCHHOMY IUKIY, (pasam, IIIo3am,
OTpaHUYEHUSM, MapaMeTpaM Tpoekta. CMOIENupyiTe BOZMOKHYIO apryMEHTAIUI0 33 U TIPOTHB
3aIycKa IpoeKTa.

2. Tpwu yacTo BCTPEUYAIOIINXCS ONPEICTCHUS TOHATHS IIPOCKTY:

[Ipoekt — yHUKaJIBbHBIA TPOIECC, COCTOSIIMM W3 HabOpa B3aWMOYBSI3AHHBIX U
KOHTPOJIUPYEMBIX padOT ¢ JaTaMy Havajda W OKOHYAHHS M TPEANPHHSTHIA, YTOOBI JOCTHYB IEITH
COOTBETCTBUSl KOHKPETHBIM TpPEOOBaHMSIM, BKJIIOYAs OTPAHWYCHHS TI0 BpPEMEHH, 3arparaM H
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management — p. 1.).

[Ipoekt — yHUKanbHAs COBOKYIMHOCTb B3aMMOCBSI3aHHBIX JeicTBUl  (paboT) ¢
OTIpE/ICICHHBIMHU JIaTAMH Havaja W OKOHYaHUS, MPeTHa3HAYSHHBIX IS YCHEITHOTO JOCTHKEHUS
obmeii menu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).

[Ipoekt — yHHWKanbHAsi COBOKYIMHOCTh CKOOPJWHHUPOBAHHBIX JeHCTBHM (paboT) ¢
oTpe/ieIeHHBIMUA TOYKaMH Havaljla ¥ OKOHYaHUS, IPEeANPUHSITAsE UHIUBUYYMOM WUJIM OpraHu3auuei
JUIS TOCTHXKEHUS OTPEeNIEHHBIX 1IeJIel ¢ YCTaHOBJICHHBIMU CpPOKaMU, 3aTpaTaMU U MapameTpaMu
BoimotHeHus. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).

Kakas u3 mpeacraBieHHBIX TOYEK 3pEHHUs HauOoJiee IMOJIHO ONPEAENseT CMBICT MOHSITUS
«IIpOEKT»? APryMEHTUPYUTE CBOIO TOUKY 3PEHUS.

3. IIpoBepbTe ceOsl, OTBETUB HA BOMPOCHI 1 OTMETUB COOTBETCTBYIOIUIYIO OYKBY:

No Y1BepxaeHue [IpaBuiabHO Hesepno

1 [IpoexT - 3T0 MOCTOSTHHO JEHCTBYIOLIEE MPEANPUATUE WU A b
HEKasi HOCTOSIHHASL 1€ATEeIbHOCTh

2 KauecTBo ynpaBieHust He BaXHO J1J1s1 IPOEKTOB A b

3 BrinonHeHue npoekta B CPOK SABIISAETCS BAXKHBIM aCIIEKTOM A b
YIPABJICHUS TPOECKTOM

4 BrinonHeHue npoekTa B npejienax CMeThl He BaXKHO A b

5 VYmpaBineHue MpOEKTaMuM HE OTJIMYAeTCAs OT JPYIHX A b
oOnacreil ynpaBiieHUs!

6 Bpemennblii  xapakTep MpOEKTa CTABUT YHUKAJIbHBIE A b
po06JIeMBbl IIepe/i PYKOBOJUTEISIMHU TPOEKTOB

7 B TpeyronbHuK mnapamMeTpoB MpOEKTa BXOAUT KOMaHIA, A b
010JDKET IPOEKTA U €ro JUIMTEIbHOCTh

8 Knaccudukarus MIPOEKTOB O4YeHb Ba)KHA IS A b

MPOEKTHOOPUEHTUPOBAHHONW KOMITAaHUM U UTpaeT 0coOyro
POJIb TIPH yIIpaBJIEHUH NMOPT(EsIeM IPOESKTOB

9 11110361 )KM3HEHHOIO LMKJIA MPOEKTa - 3TO CBOETO poja A b
GWIBTPHI, NMPONUTH Yepe3 KOTOPble MOKHO TOJBKO IpH
JOCTHKEHUM TPOMEXKYTOUHBIX I€JI€ M IOJy4yEeHUH
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Ne YTBepxkacHUE IIpaBusIBHO HesepHo
IIPOMEXKYTOUHBIX PE3YJIbTATOB

10 | )Ku3HeHHbII UMKJI DpOEKTa BKIIOYAET CIEAYIOLIYIO A b
OUepeHOCTh (a3: HWHHUIHUUPOBAHHE, 3aBEPIICHHE H
pealn3anmo

[IpaBunbubie otBeTHL: 1B, 2B, 3A, 4B, 5B, 6A, 7b, 8A, 9A, 10b.

4. Omnpenenute pasHUIY MexAy GYHKIHMOHAIBHOW, ONEPAlMOHHOW MW MPOEKTHOU
JESITeJIbHOCTBIO B OpraHu3alHy.

B opranuzanuu BBINOJHSAIOT pa3iudHble pabOThI A AOCTHMXKEHUs pana ueneid. OObIYHO
paboThl MOYKHO MPEICTABIATh KaK MPOEKThl WM Kak omepauuu. B 3Tom ciydae nesarenbHOCTb
HazbIBaeTcsl omnepalunoHHOW. [IponykT mpoekra MoxkeT ObITh MaTepualbHbIM (HampHUMep, HOBOE
TEXHUYECKOE OCHAIIEHWE BaroHOB), WJIM HEMaTepUalIbHBIM (0O0ydeHHE pabouux KaJpoB), WIH
MpEICTaBIsATh COO0M KOMOMHAIMIO W3 MAaTepualbHBIX U  HEMaTepUabHBIX OOBEKTOB.
YHUKaIbHOCTh MPOJIYKTa O3HAYAEeT JIMOO €ro CYyIIECTBEHHbIE OTIMYUS OT JAPYrMX aHAJIOTHYHBIX
MIPOJIYKTOB, JIMOO OTINYMS B YCIOBHSX, B KOTOPBIX OH cO3AaeTcs. B 1enom aesrenbHOCTh 110000
MPEeNNPUATHS WIM OPTaHU3ALUMU MOXKET ObITh onpejeneHa 0o Kak (yHKIHMOHANbHAs, JHM00 Kak
MPOEKTHAsI (BO3MOKHBI UX KOMOWHALIUN).

B uem cocrout paszHuna Mexay (QyHKIMOHAIBHOW, OMEPAallMOHHONW ¥ MPOEKTHOM
NesITeNbHOCThI0 B opranuzanmu? IlpuBenure npumepsl (QyHKIMOHAIBHOM, OMEpallMOHHON U
MIPOEKTHOM JIEATEIBHOCTH.

7.3.2 IIpome:kyTOYHASA aTTEeCTANUSA
[IpuMepHBIil nepeyeHb BOIPOCOB, BHIHOCUMBIX Ha 3a4€eT
[MonsiThe, nenu 1 3aa49u yIIpaBJICHUS POCKTAMHU.
MexayHapO HBIE U POCCUHCKUE aCCOLMAIMH YITPABIICHUS MPOCKTAMHU.
AKTyanbHOCTH YIIPaBJICHUS] HHHOBAIIMOHHBIMH ITPOEKTAMH.
Ienwn u 3a1aun yrpaBieHMsI TPOEKTAMH.
[NonsiTue, knaccudukanus U XapaKTEPUCTUKH HHHOBAIIMOHHOTO MTPOEKTA.
ConiepkaHue, y9aCTHUKH M cpelia POSKTa.
MexIyHapOo HbIC U HAIIMOHAJIBHBIC CTAHIAPTHI YIIPABJICHUS IIPOCKTAMHU.
JKu3HeHHBII UK poeKTa: a3bl U ITAIbL.
OCOOCHHOCTH yIPaBICHHS KU3HECHHBIM ITUKIIOM IPOCKTA.
Konnenmus npoekra. TpeOGoBaHUs K €€ COACPIKAHHIO.
Moienu ¥ cTpaTeruu yrnpaBjieHUs IPOCKTaMH.
Crparernyeckoe ynpaBJjieHUE IPOSKTAMH U €r0 0COOCHHOCTH.
OyHKIUY yIIpaBJICHUS TIPOCKTAMHU.
[TporeccHBI MOIX0/1 K YIPABICHHUIO TPOCKTAMHU.
[Tpuntunb! 3G PEKTUBHOTO YIIPABICHUS IPOCKTAMHU.
[TocnenoBaTeIbHOCTD ATAIOB YIPABJICHUS MTPOCKTAMH.
OCHOBHBIC TIPUHIMITBI (POPMUPOBAHKSI KOMAH/IBI IIPOEKTA
OCHOBHBIC 3aKOHOMEPHOCTH Pa3BUTHUSI KOMaHIbI
VYnpaBieHue KOMMYHUKAIIUSIMU B KOMaH/IE.
Peccypcoobecnieuenue mpoekra: TpeOoBaHMsL.
[TpoekTHBIN aHAIH3: CTPYKTYpa U COCTaB
OrieHKa U 0TOOP WHHOBAITMOHHBIX HUJICH.
Kputepuu orieHku U 0TOOpa MPOEKTOB.
Pa3paboTka Muccuw, 1ieneit 1 3a7a4 mpoeKTa.
[IpaBuna mocTpoeHus JiepeBa Ieneil.
DKcrepTru3a HHOBAIIMOHHBIX IPOCKTOB.
MeTobI OIICHKH U 0TOOPa HHHOBAITMOHHBIX ITPOEKTOB.
Onenka 3 peKTUBHOCTH HHHOBAIMOHHBIX TPOEKTOB.
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[Ipoueccel ¥ ypOBHM IJIAHUPOBAHUS IIPOEKTA.
[TapameTpsl U XapaKTEPUCTUKU ITPOEKTHBIX PadoT.
OneHka connanbHON 3HAYMMOCTH IIPOEKTA.

. OneHka 5)KOHOMUYECKOM 3HAYMMOCTH IIPOEKTA.





