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1. Ilesu ocBO€HHS JUCHUILIHHBI.

OCHOBHO# LEJbIO TUCIUIUIMHBI «YTIPABICHUU NPOECKTAMW» ABIISETCS U3YUEHUE U
OCBOEHHE CTYJIEHTAMHU TEOPETUUYECKUX OCHOB U IMTPAKTUYECKUX HABBIKOB B O0JIACTH yHPaB-
JIEHUSI IPOEKTaMHU 110 (POPMUPOBAHUIO Y CTYAECHTOB MPEACTABICHUN O IPOEKTHON JI€ATENb-
HOCTU ( OT 3apOXKICHUS WIEH 0 PEeaM3allii MPOCKTa) KaK O LEJIOCTHON CHCTeMe, BCE
AJIIEMEHTHI KOTOPOM B3aMMO3aBUCUMBI. BilajeHue TeopeTH4ecKuMU OCHOBAMM M IIPAKTH-
YeCKMMM HaBBIKAMU B OOJIACTH YIIPAaBJIEHUSI NMPOEKTaMU HEOOXOIUMBI ISl YCHEIIHOTO
OCBOCHHS M BHEIPEHUS MWHHOBALMOHHBIX TEXHOJIOIMM, ONPECISIOMNX POMBIIIJIEHHOE
pa3BUTHUE U YIIPABJICHUS, CO3/IaHUS U PeAIM3allii UHHOBALIMOHHBIX IPOEKTOB, IpodeccH-
OHAJIBHOI'O JUYHOCTHOI'O POCTA U CAMOPa3BUTHSA, KPEATUBHOTO PELLIEHUs 3a/1a4 TEKYILEro
Y CTPATErMYECKOTO YNPABJICHUS: HAUYMHAS C YIIPABJICHUS IIEPCOHAIIOM U 3aKaHYMBAsI OCBO-
€HUEM HAYKOEMKHUX TEXHOJIOTHM.

K 0CHOBHBIM 3a1auaM OCBOCHMS IMCLUUIUIMHBI « Y IIPaBICHHUE TPOEKTaMMU CIEAYET

OTHECTH:
— U3yYE€HHE OCHOBHBIX METOJOB U TEXHOJOTUM yIpaBICHUS MPOEKTaMU: CO3AaHUE
KOHIICTIIIUU TTPOEKTA, KOMaH/ bl MPOEKTA, MJIAHUPOBAHUE MPOEKTA, peaanu3aius 1 T.1.;

— U3YYEHUE OCHOBHBIX TEXHOJIOTMI MPOEKTHOTO YIPABJICHUE: XAPaKTEPUCTHKU,
CIOCOOBI TPUMEHEHHU S, OTPAHUYEHUS, IOCTOUHCTBA, HEOCTATKU, 00JIaCTh UCTIOIH30BAHUS
(npumeHeHus) U T.1..

— (hopMHUpOBAHUE U PA3BUTHE TEOPETUUECKUX 3HAHUM M TIPAKTUUYECKUX HABBIKOB B
00J1aCTH TEXHUYECKOTO U COLUATILHOTO TPOCKTUPOBAHUS U YIIPABJICHUS TPOCKTAMHU

2. Mecto nucunmiinnbl B cTpykrype OOII 6akanaBpuara.

Juctuuinaa «YmpaBlieHUE TMPOEKTaMU» OTHOCUTCS K YHCIY 00s3aTelbHBIX
yueOHbIX AuctuiuinH biioka 1 ocHOBHOM 00pa3oBaTensHOM MporpaMMbl OakaiaBpuaTa.

Jucruruinaa « YpaBlieHHe TPOEKTaMI U3y4aeTcsl Ha Y4eTBEPTOM Kypce
oOy4eHusl.

3. IlepeyeHb MIAHNMPYEMBbIX Pe3yJbTATOB 00y4YeHUsI M0 UCHMUILIUHE (MO-
AYJ10), COOTHECEHHbIE ¢ IVIAHMPYEMbIMH Pe3yJIbTATAMH OCBOCHHUSA 00pa30BaTeJlb-
HOI MPOrpaMMBbl.



B pe3ynbrare ocBO€HUS TUCHUIUIMHBI (MOIYJIs1) Y oOydaronmxcs GOpMHUpPYIOTCS Ciie-
IYIOIIME KOMIETEHIIMU U JOKHBI ObITh JOCTUTHYTHI CIEAYIONINE Pe3yabTaThl 00yUeHUs
Kak 3Tan (OpMUPOBAHUS COOTBETCTBYIOIIMX KOMITETEHIIUHI:

B pe3syabTarte ocBoeHuss 06pa3o-

Ko xomme- N Ilepeyenb miIaHMpPyeMbIX pe3yJbTATOB
BaTeJIbHOI MPOorpamMMbl 00y4alo-
TeHIHH . o0y4eHusI IO JMCHUIINHE
HHiCcs J0JKeH 00J1a1aTh

I1K-3 CriocoGeH ynpaBisTh IPOEKTaMU B | 3HATh: PUHIUIIBI OPTaHU3aluH POEK-
obsactu UT Ha ocHOBE MOJTydEH- TUPOBAHUS U COZIEPKAHNE ITAIIOB MPO-
HBIX IIJJAHOB IPOEKTOB B YCJIOBUAX, | Liecca pa3pabOoTKH MPOrpaMMHBIX KOM-
KOI'/Ia IPOEKT HE BBIXOAMT 3a IIpe- | MJIEKCOB, METOJI0JIOTUHU, METO/IbI U CPEI-
JIeJIbl YTBEPKAECHHBIX [IapaMETPOB. | CTBA YIPABJIEHUS MPOLIECCAMU MPOEKTH-

poBaHUs

YMeTh: BBIOTHATH paOOTHI HA BCEX CTa-
JIUSX KU3HEHHOTO ITUKJIA MPOEKTa UH-
(bOopMaIMOHHOM CUCTEMBI

Brnanets: npuHIMIIaMu OpraHu3auu
MIPOEKTUPOBAHHUS U 3TANOB MpoLECcca pa3-
PabOTKH MPOTPaMMHBIX KOMILJIEKCOB, Me-
TOAOJIOTUSIMU U CPEJCTBAMU YIIPABIICHUS
MPOLIECCAMU MTPOSKTUPOBAHUS

4. CTpyKTYypa U cojiep:KaHue JUCHUITUHBI.

OO6mas TpyI0€MKOCTh TUCIMILUIMHBI COCTABIISIET 2 3a4E€THBIX €IUHUIIBI, T.C. /2 aKa-
IeMuYecKkuX 4aca (u3 HuX 36 9acoB — caMoOCTOsITeNIbHas paboTa CTyAeHTOB). Bockmoii
cemecTp: jiekiuu — 1 gac B Heneno (18 wacoB), cemuHapckue 3aHaTus — 18 yacoB B cemectp,
dbopma koHTpOII — 3adeT. CTpyKTypa U colepikaHue AUCIHUIUIMHBI «YTIPaBJICHUE TTPOCK-
TaMW» 110 CPOKAM | BHIaM pabOThI OTpakeHbI B [IprmoskeHu.

Conep:xanue pa3iesioB IMCHUANINHBI

Beenenue. YnpapiieHue NpoeKTaMy Kak Hay4yHas JUCLUIUIMHA U IPAKTUYECKas
chepa neaTeTbHOCTH.

OCHOBHBIEC TIOHATUS JUCIUIUIMHBI YIPABICHUS MPOCKTAMU. YTPaBJICHHUE MPOEK-
TaMU U MPOEKTHAs JEATEIBHOCTh B COBPEMEHHOM MUPE: 3HAUYEHUE JJI PA3BUTHSI HAYYHO-
TEXHUUYECKOI0 MpoIiecca U 0011ecTBa, 0COOEHHOCTH OPraHU3alluu MTPOESKTHOU JIEATEeIbHO-
CTH, MUPOBOU OMBIT. OCOOEHHOCTH MPUMEHEHUS IPOEKTHOTO 00y4eHMsI B Cepe BBICIIETO



WHXEHEPHOTO 00pa30BaHMs M BIUSHUE MPOCKTHOTO OOydYeHHsS Ha MPO(heCCHOHATBHYIO
KOHKYPEHTOCIIOCOOHOCTh. UTo Takoe mnpoekT? OCHOBHBIE XapaKTEPUCTUKH IPOEKTA.
Krnaccudukarms mpoekToB, Npu3Haku kKiaccubukauu npoekToB. Llean co3ganus npoek-
ToB. McTopus pa3Butus Ynpasienus npoektamu. [IpoekT kak 00BeKT yrnpaBieHUsI.

Tema 1: Yto Takoe npoexT? OCHOBHBIE XapaKkTepucTuku npoekra. Kinaccudurka-
IIMS IPOCKTOB, MPU3HAKHU Ki1accudukauu mpoektoB. Llemn co3ganms npoekTos. Mcropus
pa3BuTHs YrnpaeieHuss npoektamu. [IpoekT kak o0OBEKT ympaiieHus. Meromonorus
yIPaBJIEHUS TPOCKTAMHU.

Tema 2: PazpaboTka KOHIIETIIIMM MPOEKTA, OCHOBHBIE TPEOOBAHMS K KOHIEMIIUH,
TBOpUYECKOE MbIILIEHHE. [IpoeKT Kak crocod yI0BIETBOPEHUS COLUAIBHON MOTPEOHOCTH
obmectBa. Mnes mpoekra: gopMmanuzaiusi WaCH, albTepHATHBBI, MapaMmeTpbl OTOOpA.
KnroueBas nnes

Tema 3: OcHOBHBIEC 3aKOHOMEPHOCTH OPTaHU3AIMK TIPOIIecca YIPaBICHUS MPOCK-
TaMU U MIPOEKTHOM JEATENBHOCTH (KapTa MPOEKTa, MaclopT MPOEKTa, CTPYKTYypa MPOEKTA).
IIpoekT kak cucrema. [IM10TaKHBINM IPOEKT

Tema 4: buznec — 1uiad npoekta. TpeGoBaHUsI K COACp>KaHUIO OU3HEC- IIaHA,
BUJIbI OM3Hec- T1aHa. OCHOBHBIE pa3/ielibl U UX XapakTepucTUKU. OIeHKa TPUBJIEKATEIb-
HOCTH OM3HEC- TIaHa JIsl HHBECTOPOB.

Tema 5: Opranuzanusi IpOeKTHOU AesTenbHOCTH. OlLIEHKa PEeCypcoB U pPecypco-
oOecriedeHHOCTU TIpoekTa. BuemnHss cpena npoekra. Cteikxonaepsl. BHyTpeHHss cpena
npoekTa, GOpMHUpPOBAHUE U YIIPaBJICHUE BHYTPEHHEHN CPeIOoi MTPOEKTA.

Tema 6: Komanna npoekta. OCHOBHBIE 3aKOHOMEPHOCTH (DOPMHPOBAHUS KO-
MaHJIbl MPOEKTa, COIMalbHbIEe poJid. TpeOoBaHMS K KOMIETEHTHOCTH YYaCTHHKOB KO-
MaHAbl. JKU3HEHHBIN UK KOMaHAbl MpoekTa. OpraHn3alroHHas KyJIbTypa MPOEKTa.

Tema 7: Taiim MeHeKMEHT npoekTa. OCHOBHBIE TEXHOJIOTUU TUTAHUPOBAHUS Bpe-
MEHHU U yIpaBJeHus. Bpems kak oAuH U3 INIaBHBIX PECYpPCOB MpoekTa. BpemeHHbie orpa-
HUYEHUS MIPOEKTA, AuarpamMma [ 'anra.

Tema 8: PazpaboTka u mpuHATHE yNPaBIECHYECKUX PEIICHUI B Ipoliecce paspa-
00TKH U peanm3anuu npoekTa. Buasl (knaccudukanus) ynpaBieHUECKUX pelieHui, oc-
HOBHBIE TE€XHOJIOTUM MPUHSTHUS YIPABICHUCCKUX pemeHui. MeToibl onieHKH 3P eKTuB-
HOCTH YTPABJICHUYECKUX PELICHUN.

Tema 9: Puck - meHemkMeHT npoekta. [loprdens puckoB nmpoekra u ero popmu-
poBanue. [Jonyctumbie/ HEAOMYCTUMBIE MOKa3zaTen puckoB. OIlEHKa PUCKOB MPOEKTa U
COBPEMEHHBIE TEXHOJIOTUH YIIPABJIICHUS PUCKAMU MPOEKTa. BiusiHre pUCKOB HA MpoLEcC
peanu3aiuu npoeKTa (CTOMMOCTb, PECYPCHI U T.1I.)



Tema 10: XKuznennsiii 1iukn npoekra. OCHOBHBIE CTAUM KU3HEHHOTO IIUKJIA IIPO-
€KTa, UX XapaKTEPUCTUKU U (PyHKUMHU. YIIpaBIE€HUE )KU3HEHHBIM LIUKIJIOM IIPOEKTA.

Tema 11: 3aBepiieHue MpoeKTa: OCHOBHBIE 3aKOHOMEPHOCTU U cTaguu. OLeHKa
s dextuBHOCTH TTpoekTa. ColManbHbId U SKOHOMUYECKUN 3((EKT OT peanus3aluu mpo-
eKTa.

Tema 12: MapkeTUHIOBOE COIPOBOKICHHUE NMPOEKTA M IIECTh COCTABIISIFOIINX:
MapKETUHIOBBIE HCCIIEI0BaHMs; pa3paboTKa CTpaTeruil MapKeTUHTa; pOpMUPOBAHUE KOH-
HENIUY MapKeTHHra; MporpaMma MapKeTHHTa MpPOEKTa; OIOKET MapKEeTHUHTa MPOEKTa;
peanuzaius MEpPONPUATHI 0 MAPKETUHTY TPOEKTA.

5. O0pa3oBaTe/ibHbIE TEXHOJIOTHH.

Meroanka npenojaBaHus TUCUUIUIMHBI «YTIPABICHUE MPOCKTAMU» U PeaTnu3alius
KOMIIETEHTHOCTHOTO MOJIX0/1a B U3JI0KEHUU U BOCIPHUATHN MaTepHaia MpeaycMaTpUBaeT
HCIIOJIb30BaHUE CJICTYIONIUX AaKTUBHBIX U UHTEPAKTUBHBIX ()OPM MPOBEICHUS TPYTIIIOBBIX,
WHJIMBUIYaJbHbIX, Ay IUTOPHBIX 3aHITUI B COYETAHUU C BHEAYIUTOPHOU pabOTOM C 11€JIbI0
dbopMupoBaHUS U pa3BUTHS MPOHECCHOHAIBHBIX HABBIKOB 00YYaIOITNXCS:

— MOATOTOBKA K BBITIOJIHEHUIO JJA0OPATOPHBIX padOT B 1a0OpaTOpUSIX BY3a;

— 3alllUTa U UHIUBUAYATIbHOE 00CYKIEHNE BBITIOIHIEMBIX 3TAIOB MPOEKTA,

— 00CyXIeHHEe TeM T10 JUCITUILINHE;

— MOJTOTOBKA, MPEACTABICHUE U 00CYXICHHE MPE3CHTAIlMN HAa CEMUHAPCKUX 3aHs-
THUSAX;

— OpraHu3alys ¥ NpoBeJIeHNE TEKYIIEr0 KOHTPOJIS 3HAaHUM CTYJIEeHTOB B (hopme OJ1aH-
KOBOT'O TECTUPOBAHUS;

— MPOBEJICHUE MHTEPAKTUBHBIX 3aHATUM O MPOIEAYPE MOATOTOBKH K HHTEPHET-TE-
CTHPOBAHMIO Ha caiiTax: i-exam.ru, fepo.ru;

— UCIOJIb30BAaHUE MHTEPAKTUBHBIX (DOPM TEKYIIEro KOHTPOJIS B (hOpME ayTUTOPHOTO
Y BHEAYJUTOPHOTO HHTEPHET-TECTUPOBAHUS;

— TPOBEJICHUE MACTEP-KIACCOB DKCIEPTOB U CIICIIUATUCTOB B 00JIACTH YIIPaBICHUS
MIPOECKTAMHU.
VY enbHbIN BeC 3aHSATHH, MPOBOJMMBIX B MHTEPAKTUBHBIX (POpMax, OMPECIICH TJIaBHOU
1eJIbI0 00pa30BaTEIBLHON MPOTPpaMMbl, 0COOEHHOCTHIO KOHTUHT€HTa 00yUYaroIIUXCsl U CO-
Jep>KaHUEM JUCITUTIINHBI « Y TIPABJICHUE MPOSKTaAMM).



6. OneHOYHBbIEe CPeACTBA IS TEKYIEro KOHTPOJISl yCIIeBAeMOCTH, TPOMEKYTOUYHOM
aTTecTAllUM M0 UTOTaM OCBOEHMS TUCIHHUIIMHBI M Y4eOHO-MeToAnYecKoe odecneye-
HHE CAMOCTOATEJIbHOM PadoThI CTYIEHTOB.

B mporiecce o0ydeHus UCTIONB3YIOTCS CIACAYIONIME OIEHOYHBIC (POPMBI CaMOCTOSI-
TEIHLHOU PabOThI CTYICHTOB, OIIECHOYHBIC CPEICTBA TEKYIIETO KOHTPOJIS YCTIEBAEMOCTH U
MMPOMEKYTOUYHBIX aTTECTALUM:

- pedepar no Teme: «YIpaBiaeHUE NpOeKTaMu» (MHIUBUAYAITBHO IJI KaXJI0ro o0ydaro-
Ierocs);

- IOJrOTOBKA K CEMHUHAPCKUM 3aHATHSIM, BEICTYIIJICHUE C JIOKJIaJlaMH, TIOJATOTOBKA MPE3€H-
Talu U T.J.

OO0pa3iibl TECTOBBIX 3a/IaHUM, 3aJaHUN KYPCOBBIX MPOEKTOB, KOHTPOJIBHBIX BOMPO-
COB U 33JIaHUM JIJIs1 TPOBEACHUS TEKYIIET0 KOHTPOJIS, SK3aMEHAIIMOHHBIX OWJIETOB, TPUBE-
JICHBI B IPUJIOYKCHUH.

6.1. @oH OLIEHOUYHBIX CPEACTB JIsA MPOBeIAeHUsSI IPOMEKYTOUHOM aTTecTAIUN 00Y-
YAIOUIUXCH 10 JUCHUIINHE (MOYJIIO0).

6.1.1. [lepeueHb KOMIETEHITUHN C YKa3aHUEM ATANOB UX (OPMHUPOBAHUS B IIPOLIECCE OCBO-
eHust 00pa30BaTENbHON POrPAMMBI.

B pesynbraTe 0cBOEHMS AUCUUIUIMHBI (MOAYISI) (POPMUPYIOTCS CIEIYIOIINE KOMIETEH-
UU:

Kon komme- | B pe3yjbTare ocBOeHHsI 00pa30oBaTe/ibHOI NPOrpaMmbl 00yUalonuiics
TeHIUH J0JI2KeH 00.1a1aTh

[1K-3 CrniocobeH ynpainsaTh npoektamu B odiaactu T Ha 0CHOBE OTyYEHHBIX
TUTAHOB TIPOEKTOB B YCIIOBHSIX, KOTJIA IIPOEKT HE BBIXOIUT 3a MPEICIIbI
YTBEP)KJCHHBIX ITapaMeTpOB.

B nporiecce ocBoeHust 00pa3oBaTebHON MPOrpaMMbl TaHHbIE KOMIIETEHIIUH, B TOM YHCIIE
UX OTJI€JbHbIE KOMIIOHEHTBI, POPMUPYIOTCS MOITAITHO B XOJE OCBOCHMS 00YUarOUUMUCS
JTUCIUIUIAH (MOJyJIEH ), TPAKTUK B COOTBETCTBUU C YUEOHBIM IJIAHOM U KaJI€HAAPHBIM I'pa-
(¢ukoM yueOHOro mpoiiecca.



6.1.2. Onucanue noka3zareseil M KpuTepreB OlleHMBAHUS KOMIleTeHIUH, ¢gopmupye-
MBIX 110 HTOTaM OCBOEHHS TUCHHUIUIMHBI (MOIYJIs1), ONMUCAHUE IKAJ OIeHUBAHUSA

[TokazareneM OIlCHUBAHUS KOMIICTCHIIMK HA Pa3JIMYHBIX dTanax uX (OpMUPOBAHHS
SBJISICTCS JOCTHKCHHE O0yUYaIOIUMHUCS TUTAHUPYEMBIX PE3YJIHTaTOB OOYYCHHSI 110 JUCITH-
uHe (MOIYJIIO)

I1K-3

Criocoben ynpaBisaTh npoekramu B 001actu T Ha 0CHOBE MOTYYEHHBIX TUIAHOB IPOEKTOB B YCIIO-
BHSIX, KOT/Ia MIPOEKT HE BBIXOAUT 32 MPEJIEIbl YTBEPKICHHBIX TaPaMETPOB.

IToka3zarean

Kpurepuu ouennBanmusi

He 3aureno

3auTeHo

3HaTh: IPUHLUIIBI OPraHU3aLUH IIPO-
EKTHPOBAHUS U COJICP)KaHUE ITAIIOB
nporecca pa3paboTKK MPOrpaMMHBIX
KOMIIJIEKCOB, ME€TOA0JO0TUH, METOAbI 1
CPEICTBA YIPaBJICHHS IPOLIECCAMU
IIPOCKTUPOBAHUA

YMeTb: BBINOIHATH pabOThI Ha BCEX
CTagusiX JXU3HCHHOI'O IIUKJIA ITPOCKTAa
UH()OPMALMOHHOM CHCTEMBI
BJ'Ia)IeTI)I IMPUHIOUIIAMHA OpraHru3alun
MIPOEKTUPOBAHUS U ATAIOB Ipoliecca
pa3pabOTKH MPOTPaMMHBIX KOMILJIEK-
COB, METOJIOJIOTUSMU M CPEJCTBAMU
YIIPaBJICHUS MIPOIIECCAMHU TPOEKTHPO-
BaHHUS

He BbImosiHeH oAMH WK
6osee BUIOB yueOHOI pa-
OO0TBI, IPETYCMOTPEHHBIX
yueOHbIM Tu1aHoM. CTy-
JIEHT JIEMOHCTPHUPYET He-
MOJIHOE COOTBETCTBUE 3HA-
HUI, YMEHHI, HABBIKOB
MpUBEICHHBIM B TaOIHIIaX
roKaszareseH, JoImycKa-
FOTCS 3HAYUTEIIbHbBIE
OIIMOKH, MPOSIBIISETCS OT-
CYTCTBHE 3HAHUI, YMEHHI,
HaBBIKOB 10 psiy MOKa3a-
TeJIeH, CTYJACHT UCIIBITHI-
BA€T 3HAUUTEJIbHBIC 3a-
TPYJIHEHUS TIPH OTIEPUPO-
BaHUU 3HAHUSIMH U YMEHU-
SIMH TIPU UX TIEPEHOCE Ha
HOBBIE 33/1a4U.

BrinonHens! Bce BUAbI
yaeOHOU paboThI, IPEIy-
CMOTPEHHbIE YU€OHBIM ILIa-
HOM. CTYJIE€HT I€MOHCTpPH-
pYyeT COOTBETCTBUE 3HAHUM,
YMEHUH, HABBIKOB TIPUBE-
JICHHBIM B Ta0JIMIIaX MOKa-
3aresieid, oepupyeT Mpuoo-
PETECHHBIMU 3HAHUSIMU,
YMEHUSIMHU, HaBBIKAMU,
MPUMEHSIET UX B CUTYAILUIX
MOBBIIEHHOM CJI0KHOCTH.
[Ipu 5TOM MOTYT OBITH J10-
MYIIEHbl HE3HAYUTEIIbHBIE
OIIMOKHU, HETOUYHOCTH, 3a-
TPYJIHEHUS TPH aHATTUTHUYE-
CKHX OIlepalusix, IepeHoce
3HaHWM U YMEHUH Ha HO-
BbI€, HECTAHJaPTHBIE 3a-
JTA4H.

[TkaJbl OLIEHUBAHUS PE3YIBTATOB POMEKYTOUYHOU ATTECTALUU U UX ONMCAHUE:

dopmMa MPoOMeKYTOUHOI aTTeCcTAIlUM: 3a4eT.

Atrectarusi oOyJaronuxcs B ¢hopMe 3a4€Ta MPOBOAUTCS MO PE3yJbTaTaM BBITION-
HEHUS BCEX BUJOB y4eOHOM pabOThI, MPEeIyCMOTPEHHBIX YYEOHBIM TUIAHOM IO JAaHHOMN
JTUCHUTIIMHE (MOIYIIO), PU 3TOM YUYHUTHIBAIOTCSA PE3YJIbTaThl TEKYIIETO KOHTPOJIA yCIie-
BaeMOCTH B TeueHHe ceMecTpa. OleHKa CTENEeHU JOCTKEHUS 00yUYaloIIMMUCS TUIAHUPY-
€MBIX PE3yJIbTaTOB OOYYEHHMsI MO JUCITUIUTMHE (MOIYIIO) MPOBOJUTCS MPETO/IaBaTEIIEM,



BEAYIIUM 3aHITHS 10 AUCHUTUIMHE (MOIYJII0) METOIOM SKCIEpTHOU omeHkH. [To ntoram
POMEKYTOYHON aTTECTAIMH 0 JUCIUITINHE (MOTYJT0) BRICTABIISCTCS OIIEHKA «3aUTCHO
WIN «HE 3aYTCHO.

K npomesxcymounoti ammecmayuu 00nyckaromcs mojabko CmyO0eHmsl, 8bINOJIHUBUIUE 8CE
8UOblL  YuebHOU pabombl, NpedyCMOMpeHHble paboyell NpPoSpPaMMol No OUCYUNTUHE
«Ynpaenenue npoexmamuy.

MIxaJnaa one-
Onucanue
HUBAHUA

BoinosiHeHs! Bce BUJIbI yueOHOM paboThl, IPELyCMOTPEHHBIE YIEOHBIM ILJIAHOM.
CTyzneHT 1eMOHCTpUPYET COOTBETCTBUE 3HAHUI, YMEHUH, HABBIKOB IPUBE/ICH-
HbIM B TaOJMIaxX MoKa3aTesei, onepupyer NpuoOpETEHHBIMU 3HAHUSAMU, YMe-
3auTeHo HUSIMH, HaBbIKaMH, IPUMEHSET UX B CUTYallUsAX TOBBILIEHHOH cl10kHOCTH. [Ipu
3TOM MOTYT OBITh JOIYLIEHbI HE3HAUUTEIbHbIE OLIMOKU, HETOUHOCTH, 3aTPY/-
HEHHUS IIPU aHATIMTUYECKUX ONepalusixX, HepeHoce 3HaHUI U yMEHUI Ha HOBBIE,
HECTaH/IapTHBIE CUTYaIUH.

He BbimonHeH oxuH uiau Gosee BUJIOB yueOHOH pabOThI, MPETyCMOTPEHHBIX
y4eOHBbIM IU1aHOM. CTYJIEHT AEMOHCTPUPYET HEMOJHOE COOTBETCTBUE 3HAHMM,
0 yYMEHUH, HaBBIKOB MPHUBEICHHBIM B TaOJIUIaX MoKa3aTesne, JOMyCKarTCs 3Ha-
© SAATEHO YUTENbHbIE OLIMOKH, MPOSBISAETCS OTCYTCTBUE 3HAHUN, YMEHH, HABBIKOB I10
pAly MOKa3aTeneu, CTyIEeHT UCIBITBIBAECT 3HAYUTEIBHBIE 3aTPyAHECHUS IIpH

OINICPHUPOBAHNHN 3HAHHUAMU U YMCHUAMU IIPU UX MEPCHOCC HA HOBBIC CUTYyalluU.

DoH/IbI OLIEHOYHBIX CPEJICTB NPeACTABJICHbI B NPUJI0KeHuHu 1 K padoueil nporpamme.



7. MadgopMmanmonHoe odecnedeHre M CHMILINHBI.

a) OCHOBHas1 JINTepaTypa:
e (OpraHu3alMOHHBIN HHCTPYMEHTAPUI YIIPABIEHUS MPOEKTOM [ DIEKTPOHHBIN pe-
cypc]: yuebnoe nocobue, Beuterskanuna A. O., lupexr-Memna 2015 r., 312 ctpa-
Hull - PexxuMm nocryna:
http://biblioclub.ru/index.php?page=book_red&id=275276&sr=1
e VYmpaBiieHue MPOEeKTaMK: PyHIaMEHTAIBHBIA KypcC [ DJIEKTPOHHBIN pecypc|: yueo-
HUK, AupiiuH B. M., Anemvn A. B., barpatuonu K. A., 3narensckuii nom Beic-

et mkossl s5koHoMuku 2013 1. 624 crpanuiisl - Pexxum gocrymna:
http://biblioclub.ru/index.php?page=book red&id=227270&sr=1

6) 0NIOJIHUTe/IbHAsSA JIUTepaTypa:

e [IHHOBaIIMOHHBIM MEHEIKMEHT [DJIEKTPOHHBIN pecypc]: yueObHoe nocodue, Kys-
ueroB b. T., Ky3uenoB A. b., FOautu-/lana 2015 r., 364 crpanuts! - Pexxum mo-
cryna: http://biblioclub.ru/index.php?page=book_red&id=117473&sr=1

e HH}popMalIMOHHO-TEXHOJIOTMYECKOE U MPOrpaMMHOE 00eCIIeUeHUEe YIIpaBICHUs
IIPOEKTOM [ DJIEKTPOHHBIN pecypc]: yueOHoe mocooue, Beuerskanuna A. O., [{u-
pexr-Menua 2015 r., 429 ctpanur - Pexxum noctyna:
http://biblioclub.ru/index.php?page=book_red&id=362892&sr=1

e VYrpaBiieHHE TPOEKTOM [ DIEKTPOHHBIN pecypc|: yueOHO-METOIUYECKUA KOM-
riekc, ['op6osmos I'. 5., EBpasuiickuii oTkpbIThiit mHCTUTYT 2009 1., 288 Cc1pa-
Hull - PexuMm nocryna:
http://biblioclub.ru/index.php?page=book_red&id=90748&sr=1

e VrmpaBiieHHE pUCKaMU [DJEeKTpOHHBIN pecypc]: yueObnoe nocoodue, banaun K. B.,
Bopo6res C. H., IOnuTu-/lana 2012 r., 512 crpanun - Pexxum nocryma:
http://biblioclub.ru/index.php?page=book_red&id=117545&sr=1

B) IporpamMMHoOe obecrieyeHue:

J1Jisi BBITIOJTHEHMSI TIPOEKTOB B paMKaX JUCIUIUIMHBI «BBeleHrne B MPOEKTHYIO Jes-
TEIHHOCTb» CTYJEHTAMU MOKET OBbITh MCIOJB30BaH BECh CHEKTP HEOOXOJUMOTO CTaH-
JApPTHOTO M CHEIUATU3UPOBAHHOTO JIMIIEH3MOHHOTO MPOrPpaMMHOI0 OOecriedeHus: u3 o0-
IETo MepeyHs, B 3aBUCMMOCTH OT dTara peaju3aiiy IPoeKTa U BhIMOJHIEMBIX 3a/1a4.

I') UHTEPHET-PECYPCHI:
e Paznmen IlpoekTHOM peArenbHOCTM Ha caute MockoBckoro Ilomurexa -
http://mospolytech.ru/index.php?id=3247
e DJeKTpOHHAs NaTeHTHas OubmoTeka - http://bankpatentov.ru/node/10403
TPU3 - http://www.metodolog.ru/00026/00026.html
e J[u3aliH-MBIIUICHUE -
https://drive.google.com/file/d/0B5cG42ceWXxSHR2RJTENXWIpOVTQ/view



http://biblioclub.ru/index.php?page=book_red&amp;id=275276&amp;sr=1
http://biblioclub.ru/index.php?page=book_red&amp;id=227270&amp;sr=1
http://biblioclub.ru/index.php?page=book_red&amp;id=117473&amp;sr=1
http://biblioclub.ru/index.php?page=book_red&amp;id=362892&amp;sr=1
http://biblioclub.ru/index.php?page=book_red&amp;id=90748&amp;sr=1
http://biblioclub.ru/index.php?page=book_red&amp;id=117545&amp;sr=1
http://mospolytech.ru/index.php?id=3247
http://bankpatentov.ru/node/10403
http://www.metodolog.ru/00026/00026.html
https://drive.google.com/file/d/0B5cG42ceWxSHR2RJTENXWlpOVTQ/view

e [Ipesentarus “IIponecc nuzaitH-MbinuieHus CTa3HI(DOPACKON IKOIBI”
https://www.slideshare.net/irke/design-thinking-process

e (CucremHas nnxeHepus - Kaura “CHCTeMHOMHKEHEPHOE MBILUICHUE -
http://techinvestlab.ru/files/systems_engineering_thinking/systems engineering th
inking 2015.pdf

e (Cxemaruzanus -

https://drive.google.com/file/d/0B5cG42ceWxSHa3JwbTVIrSE9fQ3c/view
o «bynymme TexHomorndeckue auaepsl Poccumy (obpazoBarenpHas mporpaMma

JIETHUX Hay4YHO-00pa3oBaTeNbHbIX K0T «JIudt B Oyaymiee»)
OOyueHue paboTe B NPOPBIBHBIX MPOEKTAX
IIpoekThl co3aHHble yyacTHUKaMy JIETHUX Hay4YHO-00pa30BaTEIbHBIX KO

CTaTB}I MOCKOBCKOFO HOJII/ITGX& (0] HpOGKTHOfI JNCATCIIBHOCTH -
http://mospolytech.ru/storage/b53b3a3d6ab90ce0268229151c9bdell/files/ko 09

2016_3.pdf

8. MaTepua/ibHO-TeXHHYeCKOe o0ecnieyeHre JUCIUTINHBI.

Creunanu3upoBaHHbIe y4eOHbIE TA0OPATOPUU U Ay JUTOPUHU

9. MeToauueckne peKOMeHIAINH JI5l CAMOCTOSTEJILHOM paGoThI CTYIEHTOB

CamocrosiTenbHast paboTa sIBJISIETCS OCHOBHBIM BUIIOM pabOThI [0 OCBOEHUIO Mate-
puanoB kypca. Llenb camoctosTenbHOW pabOThl — MPAKTHYECKOE YCBOEHUE CTYACHTaMHU
TEOPETUYECKOT0 MaTepuaa U NpuoOpeTreHrne TpeOyeMbIX HaBBIKOB B pAMKaX KOMIIETEH-
105078

AynuTopHasi caMOCTOsITeNIbHAs paboTa Mo TUCIUIUIMHE BBITIOHIETCS Ha YYEOHBIX
3aHSTHUSIX MO/ HEMTOCPEICTBEHHBIM PYKOBOICTBOM MPENOJABATENS U 110 €r0 3a/IaHUIO.

BHeaynuTtopHas camocTosiTeNibHasi paboTa BBINOJIHIETCS CTYACHTOM IO 3aJaHUIO
MPEeroaaBaTesi, HO 0€3 ero HermoCPeACTBEHHOTO y4acTHs

3ajaum caMmoOCTOSITE/ILHOM PAa0OThI CTY/IEHTA:

- pa3BUTHUE HABBIKOB CAMOCTOSATEIBHON Y4eOHOM U UCCIIE0BATENbCKONW pabOThI;

- OCBOEHHE COJEPKaHUS JUCLUUIUINHBI;

- pa3BUTHE CIIOCOOHOCTEN K caMOOpraHu3alii, KOMaHHOU paboTe, MiIaHupoBa-
HUIO BPEMEHHU.

Buabl BHEAyIMTOPHOM CAMOCTOSATEILHON PA0OTHI:


https://www.slideshare.net/irke/design-thinking-process
http://techinvestlab.ru/files/systems_engineering_thinking/systems_engineering_thinking_2015.pdf
http://techinvestlab.ru/files/systems_engineering_thinking/systems_engineering_thinking_2015.pdf
http://techinvestlab.ru/files/systems_engineering_thinking/systems_engineering_thinking_2015.pdf
https://drive.google.com/file/d/0B5cG42ceWxSHa3JwbTVrSE9fQ3c/view
https://drive.google.com/open?id=0B5cG42ceWxSHektSWmJKdEpyQVk
https://drive.google.com/open?id=0B5cG42ceWxSHUlk4SWgyekZka3M
https://drive.google.com/open?id=0B5cG42ceWxSHTUtrZW44UFBldjg
http://mospolytech.ru/storage/b53b3a3d6ab90ce0268229151c9bde11/files/ko_09_2016_3.pdf
http://mospolytech.ru/storage/b53b3a3d6ab90ce0268229151c9bde11/files/ko_09_2016_3.pdf
http://mospolytech.ru/storage/b53b3a3d6ab90ce0268229151c9bde11/files/ko_09_2016_3.pdf

- CaMOCTOSITEIIbHOE U3yUYCHUE OT/ICTHHBIX TEM THCIUTIINHBL,

- IOATOTOBKA K MPAKTUYECKUM 3aHSITHSIM;

- BBITIOJTHCHHE JJOMAITHHUX 3aaHHIA;

- Hay4YHO-UCCIIeI0BaTEIbCKas paboTa;

- Y9aCTHE B TEMAaTUYECKUX JTUCKYCCUSX, OJTUMITHAIAX, KOHKYpCaX.

Jlyis BBIMIOJTHEHUS JTI000TO BHJA CAMOCTOSITEIIBHON paboThl HEOOXOAUMO TMPOUTH
CJICTYIOIIIUE TaIIbL:

- OTIpeIeNICHUE 1IETTH CAMOCTOSTENBHOM paboTHI;

- KOHKpETH3aI¥s TI03HaBATEIbHON 33/1a4H;

- CaMOOIIEHKa TOTOBHOCTH K CAMOCTOSITENILHOI paboTe;

- BBIOOp a/IEKBATHOTO CIOC00a JIEHCTBUSA, BEIYIIETO K PEIICHUIO 3a1a4H;

- INTAHUPOBaHKUE PaOOTHI HAJl 3a]JaHUEM;

- OCYIIECTBJICHHE B TIPOIIECCE BBIMOJHEHUS CAMOCTOSITEIIEHOM pPabOThI camo-
KOHTPOJIS (TIPOMEKYTOYHOTO M KOHEYHOI'0) Pe3ysIbTaTOB padOThl U KOPPEKTUPOBKA BhI-
MOJIHEHUST PaOOTHI;

- pednekcus;

- Ipe3eHTaIs PaboThI.

10. MeToau4yecKkue peKoOMeHIAMH J1JIsl penoaBareJisi

OcHOBHOE BHUMaHHE B TIPOIECCE OCBOCHHUS TEM Kypca CIeIyeT YACIATh BOpOcam
dbopMHUpOBaHUS TOHUMAHUS HOPMBI IIPOSKTHOM JISATSIBHOCTH.

[Ipy W3ydeHWW AMCHMIUIMHBI HEOOXOAMMO OOECIEYHTHh IMOHUMAaHUE CTYICHTaMH
CYIIIHOCTH MPOEKTHOW NEATETLHOCTH U MPAKTUIECKOE OCBOCHUE METOJIOJIOTHH Pa3BUTHS
WHHOBAIIMOHHOM WJIeU J0 YPOBHS MaciiTabupyemoro OusHeca.

TeopeTudeckoe U3y4eHNEe OCHOBHBIX BOIPOCOB Pa3/IeiOB AUCIUILIMHBI TOJDKHO 3a-

KPEIUISTHCS aKTUBHOM MPAaKTHUECKON paboTON B paMKax MPOEKTHOM JESITETbHOCTH.



JUig akTMBH3alMKM y4EOHOTO IpoLEcca NPU U3YYEHUU TUCHMILIMHBI 3((HEKTUBHO
MPUMEHEHUE MPAKTUIECKON KOMaHTHOW paOOThI HAJl TPOESKTOM.

Jliis mpoBeeHHsI 3aHSITUN TIO AUCHUIIIMHE UCTIONIB3YIOTCS CPEICTBA O0yUCHUSI:

- yueOHUKH, HH(OPMaILIMOHHbIE pecypchl IHTepHeTa;

- CUCTEMBI IUCTAHLIMOHHOTO O0yUYEHUS;

- MCTONUYCCKUC YKAa3aHW:A JJIS BBIIIOJIHCHUSA KOHTPOJIBHBIX pa60T.



Ipunooicenue 1
CTpykTypa u cojep:kaHue JUCHUILUINHBI «Y PaBjieHHe MPOeKTAMW» M0 HATIPABJIEHUIO NOJATOTOBKHU
09.03.02 UudopmaniuoHHbIe CCTEMbI M TEXHOJIOTUM (0aKkasiaBp)

Buasbl yuedHoii paborsl, ®opm
o < BKJIIOYasi CAMOCTOSITEIbHYIO Buabl caMmocTosTeILHOI padoThI Bl aT-
Pasien § % § paboTy CTY1eHTOB, CTY/IeHTOB TecTa-
= S U TPYA0€MKOCTh B Yacax (107
n/n © | T8 1/
| c Jlag | CPC | KCP | K.P. | KL | PT'P | Pegepar | K/p | D | 3
BBenenue. Ynpapinenue npoexkTaMu 8
1 | xak Hay4Has JUCIMILUIMHA U MPAKTHU- 2 2 2
yeckas cepa nesTebHOCTH
o | Tema 1. Yro Takoe npoekr? OcHOB- 8 2 2 2
HBIE XapaKTEPUCTHUKHU ITPOCKTA.
Tema 2. PazpaboTka KoHLIENIIMN 8
3 | mpoeKTa, OCHOBHbIE TPEOOBAHUS K 2 | 2 2
KOHLIENIINU
Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH | 8
4 | ynpaByieHus MPOEKTAMU U IIPOEKTHOM 2 | 2 2
JeSITeTEHOCTBIO
5 | Tema 4. busHec-1u1aH NpoeKTa 8 2 1 2
6 | Tema 5. Opranu3zamus mpoexTa 8 1 1 2 +
7 Tema 6.Komanma mpoekra 8 1 2 2




8 Tema 7. Tailm — MEHEDKMEHT TIPO- 8 1 1 2
eKTa

9 Tema 8. Pazpabotka u npunsTue 8 1 1 2
YIPaBICHUYECKUX PEIICHUI

10 Tema 9. Puck- MeHEKMEHT TIPO- 8 1 1 2
eKTa

11 | Tema 10. ’)Ku3HEHHBII UK IPOCKTA 8 1 1 2

12 | Tema 11. 3aBepuieHue npoekTa 8 1 1 2

13 | Tema 12. MapkeTHuHT IIpoeKTa 8 1 1 2

14 | O030pHOEe MpaKTHYeCKOe 3aHATHE 8 0 0 10

@Dopma ammecmayuu

Bcero wacoB 1o aucnurinHe 18 | 18 36




ITpunoxenue 1 k
paboueii mporpamme

MUHHUCTEPCTBO HAVKHA 1 BBICILIETO OBPA3OBAHMS POCCUIICKOIA
®EJIEPALIIN

OEJIEPAJIBHOE 'OCYJAPCTBEHHOE ABTOHOMHOE OBPA3OBATEJIBHOE YUPEXX/IEHUE BBICIIIEI'O
OBPA3OBAHIA

«MOCKOBCKHMH NOJJMTEXHUYECKHWI YHUBEPCUTET»
(MOCKOBCKHWMH ITOJIUTEX)

Hampasnenue moaroroku: 09.03.02NudopmariioHHbIe CHCTEMBI U TEXHOJIOTHH
[Mpoduns: «IIporpammuoe obecrieyeHre UTPOBON KOMITBIOTEPHON HHIYCTPUH
dopma 00ydeHuUs: OdHas

Bun npodeccuonanshoii nestensuoctu: (B coorBerctBun ¢ @I'OC BO)

L{eHTp NPOEKTHOM 1eATEJTbHOCTH

®OHJ OHEHOYHBIX CPE/ICTB

HO AUCIUIIJIMHE: «YITPABJIEHUE ITIPOEKTAMMW»

KBamuduxkarus (CTeneHs) BHITYCKHAKA
bakanasp

CocraBurTeiu:
. A Jlenemkun

B.C. Huxkonbckuii

Mocksa, 2020 rox



1. Hoxka3zaresnn ypoBHs1 cGOPMHUPOBAHHOCTH KOMIIETEHIM I

Tabmuua 1

B mpouecce 0OCBOCHU I[aHHOfI JAUCHUIUIUHBI CTYICHT q)OpMI/IpyGT U ACMOHCTPHUPYCT CICAYIOIIHNC 06H1€KYJ'II)TypHI)Ie KOMIICTCHIINN

KOMIIETEHIIUA HEPEYEHb KOMIIOHEHTOB TEXHOJIO- OOPMA YPOBHU OCBOEHUA
Ir'msit ®OPMHU- OLEHOUY- KOMIIETEHLIUHA
POBAHUA HOIo
HH- OOPMYJINPOBKA
JEKC KOMIIETEH- CPE-
105041 CTBA **
MK-3 Crioco6eH ynpaB/isTh NPOEKTaMU 3HaTb: IPUHLMIIBI OPraHU3aAL MU IPOEKTUPOBA- | TeXHOJIOTHs IPOEKT- piNg| Ba30BbIi ypoBeHb:
B o6Js1actu UT Ha ocHOBe NoJIy4eH- | HHUSA U coJlep:KaHue 3TaloB Ipolecca paspa- HOro 00y4eHus KC 06 N
HBIX [IJIAHOB NIPOEKTOB B yCJIO- GOTKH MPOrPaMMHBIX KOMILJIEKCOB, METO/L0JI0- " YHaroIHHCA ,CLEMOHCTgI/lpyeT AocTa-
BUSIX, KOT/]a IPOEKT He BbIXOJUT I'MH, METO/IbI U CPEJICTBA yIpaBIeHHs PoLiec- HTEPAKTUBHBIE TEX- YO TOTHBIM yPOBEHE CIOCO HgCTH UT
3a npejiesibl yTBEPXKAEHHBIX Iapa- | caMM IPOeKTHPOBaHUs HOJIOTHH YHpABJIATE MPOEKTAMHU B 0JIACTH
I Ha OCHOBE I0JIy4eHHBbIX [JIAHOB MPO-

METPOB.

YMeTb: BBINOJNHATL PaGOThI HA BCEX CTAZUAX
YKMU3HEHHOTO LIMKJIA POeKTa HHOPMaAIUOH-
HOU CHUCTeMBbI

BJylafieTh: MPUHIIMIIAMU OpraHU3aluy POEKTH-
pOBaHUs U 3TANOB Ipolecca pa3paboTKH Mpo-
rpaMMHBIX KOMIIJIEKCOB, METO/IOJIOTUSIMU U
CpeACTBaMH yIpaBJIeHUs] TPOLeCCAMHU MTPOEK-
TUPOBaHUS

WHpopManMoHHO-KOM-
MYHHUKaLHOHHbIE TEX-
HOJIOTHUH

€KTOB B yCJIOBUSX, KOT/Ia IPOEKT He
BBIXO/JJUT 3a MPe/ie/Ibl yTBEPXKAEHHbBIX
HapaMeTpoB.

[ToBbIIIEHHBIN YPOBEHb:

O6yyaroluiics JeMOHCTPUPYET Bbl-
COKHH ypOBeHb YNPABJIATb MPOEK-
TaMu B o6s1actu UT Ha ocHOBe moJty-
YeHHBIX [1JIaHOB IPOEKTOB B yCJIO-
BUSIX, KOT/J|a IPOEKT He BbIXOJUT 3a
npe/fiesbl yTBepXAeHHbIX NapaMeT-
poB

**- CokparieHus: popM OLEHOYHBIX CPEACTB CM. B IpritoxkeHnn 2 k PII.




2 Kputepum oueHuBaHnAa copmMmnpPOBaHHOCTU KOMMNETEHLUN

[K-3

Crioco6eH ynpapisTh npoekramu B obnactu U'T Ha OCHOBE MOJTYYSHHBIX TUTAHOB TIPOCKTOB B
YCIOBUSIX, KOTJIa MPOEKT HE BHIXOAMT 3a MpeJieNbl YTBEPKICHHBIX TapaMeTPOB.

KonTposupyemnblii pe-
3yJbTAT 00y4eHust

KonTposaupye-
Mble TeMblI (pa3-
JeJibl) TUCIIM-
TUIUHBI

Kpurtepun oueHuBaHust

He 3aureno

3auTeHo

3HaTh: IPUHIIMITHI OpTaHU-
3aIUy TPOSKTUPOBAHUS H
coJiep KaHKe ITAIoOB IPO-
1ecca pa3padoTKH Mpo-
TPaMMHBIX KOMILJICKCOB,
METO/0JIOTHHU, METOIbI U
CpeICTBa YIpaBIeHHS MPO-
[[ECCaMH MTPOSKTUPOBAHUS
YMeTb: BBITOJIHSTH pa-
OOTEI Ha BCEX CTaIHAX
JKU3HEHHOT'O IIUKJIA MTPO-
eKTa HH(POPMAIMOHHOM
CHCTEMBI

Bnaners: npuHuumnamm op-
raHU3aluy TPOCKTHPOBA-
HUS ¥ 9TAIoB Ipoliecca
pa3pabOTKH MPOTPaMMHBIX
KOMILIEKCOB, METOI0JIOTH-
SIMU U CPEICTBAMHU YIIPaB-
JICHHS TTPOIIECCAMH TTPOCK-
TUPOBaHUS

KC
YO
T3

He Bbinonnen ogux
i 6oee BUIOB
y4eOHOM paloTHI,
PETyCMOTPEHHBIX
y4eOHBIM TUIAHOM.
CryneHT n1eMoH-
CTpUPYET HETOIHOE
COOTBETCTBHE 3HA-
HUW, YMEHU, HaBbI-
KOB TIPUBE/ICHHBIM B
Tabyuuax rnokasare-
JIeH, TOMYCKAKTCS
3HAYUTEIbHbIC
OLMOKHU, MPOSIBIIS-
€TCsl OTCYTCTBHUE
3HAHUM, YMEHUH,
HABBIKOB I10 PAIY
IIOKa3areseH, CTy-
JIEHT UCIBITHIBAET
3HAYUTEIHHBIC 3a-
TPYAHEHUS TIPH OTIe-
PUPOBAHUY 3HAHU-
MU U YMEHUSIMU
IIPH UX MEPEHOCE Ha
HOBBIC 33/1a4H.

BrimonHeHs! Bce BUAbI
y4eOHOU paboTHI, IPey-
CMOTpPEHHBIE YUeOHBIM
mraHoM. CTyIeHT Jie-
MOHCTPHPYET COOTBET-
CTBHE 3HAHHI, YMEHUH,
HABBIKOB MTPUBEICHHBIM
B TaOJUIIaX TOKa3are-
e, onepupyer npuoo-
PETCHHBIMY 3HAHUSIMH,
YMEHUSIMH, HAaBBIKAMH,
MPUMEHSIET UX B CUTYya-
[USX TTOBBIIIEHHON
cioxHOCTH. [Ipu 3TOM
MOTYT OBITH JOMYILIEHBI
HE3HAUUTEIIbHBIC
OLIMOKHU, HETOYHOCTH,
3aTpyIHEHUS TIPY aHAJIH-
TUYECKHX OTEpaIusXx,
IIEpEeHOCe 3HAHUN U yMe-
HUU Ha HOBBIC, HECTaH-
JapTHBIC 3a/Ia4H.
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IlepeyeHb OlEHOYHBIX CPEACTB MO JUCHUIIIUHE _

[Mpunosxxenue 2
K pabodeli mporpamme

Hanveroparne IIpencraBnenue oreHou
Ne | orienounoro cpes- Kpartkas xapakrepucTiKa OLEeHOUHOTIO IfOFO cpencmsa B DOC
oC CTBA cpeJicTBa p
O1ieHOUHBIE CPEJCTBA, O3BOJISIOIINE BKIIIO-
. IlepedyeHb TUCKYCCHOHHBIX
Kpyrunsiii cTomn, Auc- [MUTh 0OYyYaIOMIUXCS B MPOLECC OO0CYKICHHS
TEM JUIsl IPOBEIEHUS KpYT-
1 | kyccus, moneMuka, |CIIOPHOTO BOIIPOCA, MPOOIEMBI M OLIEHUTH MX
JIOrO CTOJIa, JUCKYCCUH, 110~
mucnyt, nebatsl (KC)|ymeHnne apryMeHTHpOBaTh COOCTBEHHYIO
JIEMUKH, TUCIYTa, 1e0aToB
TOUYKY 3PEHHSL.
2 | TBopueckoe 3ananue| YacTHYHO pETJIaMEHTUPOBAHHOE 3aJaHue, | TeMbl TPYNIOBBIX TBOpUE-
(T3) HMeEIOIee HECTaHAAPTHOE PELIEHUE U TI03BO- CKHX 3a/1aHUi
JSIOIIEE JIMAarHOCTUPOBAaTh YMEHUS, WHTe-
I'pUPOBATh 3HAHUS Pa3IMYHbIX 00JIacTeH, ap-
TYMEHTHPOBATh COOCTBEHHYIO TOUKY 3PEHUSI.
CpencTBO KOHTpPOJS,, OPraHM30BaHHOE Kak
crienManpHas Oecelja MENaroruyeckoro pa-
VYcrHbIi onpoc cobe- [DOTHHKA ¢ 00yYaroIMMCcs Ha TEMBI, CBA3aH- Bonpocs! mo
3 CEJI0BaHMUE, HbIC C M3y4aeMO#l HCIMIUTMHON, U paccuu- | TeMam/pasjienaM JAUCLU-
(YO) TaHHOE Ha BBISICHCHHE 00beMa 3HaHH 00y4a- [IMHBI

OIIErocs MO OINPEACICHHOMY pasJielny, TeMe,

npobieme U T.11.
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Ilepedyens TeM /151 IPOBeIeHUs KPYIVIOTO CTOJ1a/IUCKYCCHM.
1. Obcyxnaenue uaeit OyTylux MpoeKTOB, COCTABICHHUE MIaHa paboThl Hall IPOEK-
TOM.
@opMyIMpPOBaHUE UAEH U 3AMBICIIOB II0 TEMATUKE IPOEKTA.

N3meHeHne/KoppeKTHPOBKA BPEMEHHBIX pPaMOK 3TaroB MPOEKTA.

OOcyxaeHue pacrpeneyeHus 3a1ad dTamna Mo MPOSKTHHIM KOMaHaM U OTJEITbHBIM

UCITOJTHUTEIISIM.
Br1OpaHHbIE THCTPYMEHTBI TPOEKTUPOBAHUS U PEATTU3ALIUN [TPOEKTA.
CornacoBanue pe3ynbraTa padoThl IO pa3IMYHBIM 3a/1a4aM dTara.

AHanm3 pUCKOB IPOEKTA.

© N o o

[IpopaboTka TOMOJHUTENBHBIX CIIOCOO0B MOIIEPKKH MPOEKTA.

9. IIpopaboTtka opmaTa nMpeACTaBICHUS MPOCKTA HA KOHPEPEHIIUIO.
10.006¢cyxnenue Oyayiero npoekTa, €ro mpo0JKEHUS.

11.TpytHOCTH ITPOEKTA ¥ IIyTH UX PELICHUSI.

12. TlpencraBneHue paboThI 3aKa34MKYy U OOCY>KICHUE MPOEKTA.

13.AHanu3 0OpaTHOM CBSI3U OT 3aKa34uMKa/IKCIIepTa U BHECEHHE U3MeHeHu B T3.
14 . 3meHeHus ¥ IOTIOJIHEHHUS ITPOEKTA C YUETOM 3aMEeUaHUi U TIPEIJIOKEHUH.

15.IToaroToBKa K MyOJIUYHOM 3aIlUTE MTPOCKTA.

Bonpocs! o

TeMaMm/pa3iesam IMCUHILTHHbI
16.ITonsTHE, TIETTH U 337]a9X YIPABIICHUS TPOCKTaAMH
17 . MexmyHapoaHbIe U POCCUHUCKUE aCCOIHAIY YIIPABICHUS IPOCKTAMHU.
18.AKTyanbHOCTb yIIPaBJIEHUSI MTHHOBAIIMOHHBIMH IMPOEKTAMM.
19.11enu u 3agaun ynpaBieHUsI TPOSKTAMH.
20.ITonsiTue, KaccuuKanys U XapakKTepUCTUKA MHHOBAITMOHHOTO TPOEKTA.
21.Coneprkanue, y4aCTHUKH U CpeJia MPOEKTAa.
22 .MexyHapOoIHbIE U HAllMOHAJBHBIE CTAaHAAPTHI YIPABICHUS TPOCKTAMHU.
23.Ku3HeHHBIH UK TPOEKTa: (ha3bl U ITaIlbI.
24.0co0eHHOCTH YIIPaBICHUS JKU3HEHHBIM [UKJIOM TPOEKTA.
25.Konuenuus npoekta. TpeGoBaHUS K €€ COIepKAHUIO.

26.Monenu u cTpaTernuu yupaBJICHUS TPOCKTaMH.
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27.Ctparernueckoe ynpapieHHE MPOEKTaMU U €r0 OCOOCHHOCTH.
28.DyHKIMHU YIIPABJICHUS MPOECKTAMH.

29.IIponeccHblil TOAXO K YIPABICHUIO TPOCKTAMMU.
30.Ipuniunst 3pPeKTUBHOTO yIpaBICHUS TPOCKTAMH.
31.IlocnenoBaTebHOCTh 3TAIOB YIIPABICHUS MPOEKTAMHU.
32.0OcHOBHBIE PUHITUTIBEI (POPMUPOBAHUS KOMAHIBI TPOCKTA
33.OCHOBHBIE 3aKOHOMEPHOCTH Pa3BUTHS KOMaHbI
34.YupaBieHrue KOMMYHHUKAIIUSIMU B KOMaHJI€.
35.PecypcoobecriedeHue npoeKTa: TpeOoBaHusI.

36. [IpoekTHBINM aHATN3: CTPYKTYpa U COCTaB

37. Onenka u 0TOOp UHHOBALIMOHHBIX UICH.

38. Kpurepuu orieHku u 0T00pa MpOEKTOB.

39. Pa3paboTka Muccumy, 1enen u 3aja4 MpoeKTa.

40. TIpaBuiia mOCTPOCHUS JepeBa Meei.

41. DkcnepTr3a UHHOBAIIMOHHBIX TPOEKTOB.

42. Metoapl OLIEHKH ¥ 0TOOpa MHHOBAIIMOHHBIX TIPOEKTOB.
43. Ouenka 3¢ (hHeKTUBHOCTA HHHOBAITMOHHBIX MPOEKTOB.
44, TIporecchl M yPOBHU TUIAHUPOBAHUS MPOEKTA.

45. ITapaMeTpbl U XapaKTEPUCTUKU MTPOEKTHBIX PadoT.

46. OrneHka ColMaIbHON 3HAYNMOCTH MPOCKTA .

TeMbl rpynnmoBbIX TBOPYECKHUX 32JaHU U

[TpoekT kak OOBEKT yIpaBICHUS

OcHOBHBIE TPU3HAKHU MTPOEKTA

ITpoeKThl — OCHOBHOM MHCTPYMEHT CTPATETUUECKOTO Pa3BUTHS OPTaHU3ALIUH
Kinaccudukarus u xapakTepucTHKa MPOEKTOB

KuzneHHbI! UK U (Da3bl MpoeKTa

OKpyXeHre U yYaCTHUKHU MTPOEKTa

N o Ok~ whdE

OcCHOBHBIE CXEMBI B3aMMOOTHOILIEHUI MEX]ly YHaCTHUKaMU IPOeKTa. TUIIbI cXxem
OpraHM3alMOHHBIX CTPYKTYP YIIPABIEHUS MPOEKTAMHU

Opranu3alOHHbBIE CTPYKTYPBI IPOEKTOB

I/IHI/IHI/II/IpOBaHI/Ie U INIAHUPOBAHUE B YIIPABJICHUUN IIPOCKTAMHA
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10.ITponeccsl UCMIOTHEHUS U KOHTPOJISL B YIIPABJICHUU POEKTaMH
11.ITponeccsl aHaIM3a U 3aBEPLICHUSI IPOEKTA

12.0cHoBHBIE 3Tanbl U 0COOEHHOCTHU Pa3BUTHS yIpaBJeHUs IpoekTaMu B Poccun
13.Iponeccsl ynpaBieHus IPOEKTOM

14 . ®dyHKIMYU yripaBiaeHUs IPOEKTOM

15.YnpasieHue 3aMbICIOM, TPEAMETHOM 00JACThIO U TApaMETPaMU IPOEKTA.
16.YnpaBneHre cTOMMOCTBIO M PUHAHCHPOBAHUEM IPOEKTA

17.YnpaBneHue KaueCTBOM U pUCKaMU IPOEKTa

18.YnpaBieHue 4enoBe4eCKUMU U MaTepUaAIbHBIMU PECYPCAMU IIPOEKTa
19.YnpaBienue n3MeHEHUIMU U O€30MaCHOCTHIO IMPOEKTa

20.ITpaBoBoE OOecneueHne 1 ynpaBiieHue KOH()IUKTaMU TPOEKTa

21.YupaBnenue cucreMamMu 1 KOMMYHHKAMSAMU IPOEKTa



