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1. Ileanb ocBOEeHMSI AUCUUIIIHHBI

K oCHOBHBIM LIeJISIM NTpeToAaBanus JUCHUTUTMHBI «CTpaTernyeckoe yrpasiieHUe OpraHu3aiuei Ha 6ase
IIPOEKTHOM IEATENBHOCTH CIELYET OTHECTH:

- IOJITOTOBKA CTYJICHTOB K JI€ATEIbHOCTU B COOTBETCTBUHU C KBaJIM(PUKaLMeH (cTeneHbro) 6akaiaBpa;

- (hopMupoBaHKE 3HAHUI U YMEHHI 110 TAHHOMY HalpaBJICHUIO;

- 00BsICHEHUE BYKHOCTH BBIOOPA IPOM3BOJICTBEHHOT'O IPOIIECCa, @ TAKXKE €0 CBSA3b C IPOSKTOM TOBapa
Y YCIYTH U € IUITAHUPOBAHUEM MOILHOCTH;

- I0JIyYEHHUE HAaBBIKOB OLIEHKH IIPOU3BOACTBEHHBIX aJIbTCPHATUB, UCII0JIb3YS Pa3IMYHbIC MHCTPYMEHTHI,
B ToM uucine CVP — ananus.

K ocHOBHBIM 3aa4aM OCBOCHMS JUCHUILINHBI «T€XHOIOrUs U OpraHu3anus BBICOKOTEXHOJIOIMYHOIO
IIPOU3BOJCTBA» MOKHO OTHECTH:

- YCBOGHHE IOHATUH TEOpUM B OOJACTH TEXHOJOIMM M OpraHU3alMyd BBICOKOTEXHOJOTMYHOI'O
IIPOU3BOJCTBA;

- M3y4yeHUE METOJI0B OOOCHOBAHMSI YIPABJICHUYECKUX DELICHUH NpU YHOPaBIEHUU U OpraHU3aLUuU
BBICOKOTEXHOJIOTUYHOTO IIPOU3BOJICTBA;

- Pa3BUTHE HABBIKOB IO TEXHOJOIMM YIIPABICHUS IMPOEKTAMU B 00JACTH TEXHOJIOTUU U OpraHu3aluu
BBICOKOTEXHOJIOTMYHOT'0 IPOU3BOACTBA;

- COBCPHIICHCTBOBAHNEC HABBIKOB OLICHKH Ka4CCTBA IMPOCKTOB BBICOKOTCXHOJIOTUYHOI'O IIPOU3BOJACTBA.

2. Mecto nucuuninnbl B cTpykrype OIl marucrparypsl

HucuuruimHa «TexHonorus M opraHu3alys BBICOKOTEXHOJOIMYHOTO MPOU3BOJCTBAa» OTHOCUTCA K
6a30Boil yactu binoka 1 «JlucuuruinHel (MOyNIN)» U BXOJUT B 00pa30BaTeNbHYIO NMPOrpaMMy MOATOTOBKU
MarucTpa 1o HamnpasJeHHIo oaArotoBku 27.04.02 YnpasneHue kadecTBOM, PO(UIIb TOATOTOBKH YTIpaBICHHE
kauecTBoM B UnaycTpun 4.0 ouHoi popmbl 00yueHusl.

JucuuruimHa «CTpaTernyeckoe yrpaBleHUE OpraHu3anueidl Ha 0a3ze MPOEKTHOM AesITeIbHOCTH»
B3aUMOCBSI3aHa JIOTHUECKH U COEPKATEIbHO-METOJUUECKH cO cleayromumu aucuumizaamu OOIT:

-OCHOBBI TEXHOJIOTMU MALIMHOCTPOEHUS;

-OCHOBBI METOJI0JIOTMH HaY4HBIX UCCIIEI0OBaHUM;

-CTpAaTEerMyecKoe yIpapieHHe OpraHn3anueil Ha 0a3e IPOEKTHOH I TEIbHOCTH;

-HOPMATHBHO-TIPAaBOBOC obecrneucHue YIIpaBJICHHUA KauCCTBA.

3. IlepeueHb MIAHMPYEMBbIX Pe3yJabTATOB O0YUYeHHMs MO JUCHUILUIMHE (MOAYJIO0),
COOTHECEHHbIC ¢ IUIAHUPYEMBIMHM Ppe3yJIbTATAMH OCBOCHHSI 00pa30BaTeJIbHOM
IPOrpaMmbl

B pesynprate ocBoeHHs IUCHUIUIMHBI (MOOyns) y oOydarommxcs (GopMUpYrOTCs
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CICAYIOIHUEC KOMIICTCHIIMKU U JOJIKHbBI OBITH AOCTUTHYTHI CICAYIOHNINME PE3YyJIbTAaThl O6ylleHI/I}I
KaK 95TaIll (I)OpMI/IPOBaHI/ISI COOTBCTCTBYIOIIIMUX KOMHCTCHHHﬁ:

Kareropus . Kon n nanverosaxe WHaukaTopbl JOCTUKEHUS] KOMIIETEHLIUU
KOMIIETEHIIUH KOMIIETEHIIUH
Komangnas patdora | YK-3. Cnocoben - [onumaer 3¢deKTHBHOCTH HCHOIB30BAHUS
U JINAEPCTBO OpPraHU30BBIBATh U CTpaTeruv COTPYAHUYECTBA JJS JAOCTHXKCHMS
PYKOBOIUTH pabOTON | MOCTaBIEHHOW IENIM, OMpPEIENseT CBOIO POJIb B
KOMaH/Ibl, KOMaHJIe;
BBIpa0aThIBas - [Tornmaer  OCOOEHHOCTHM  TOBEACHHUS
KOMaHIHYIO BBIICJICHHBIX TpYyNI  JIOJed, C KOTOPBIMH
CTpaTETHuIo I pa0oTaeT/B3auMOJEHCTBYET, YUUTHIBACT UX B
JOCTHKECHHUS CBOEU JeATeNbHOCTH (BBIOOp KaTeropuil rpymmn
IIOCTaBJIIEHHOM LleNu. | JI'oJell  ocyuiecTsiaseTcss  o0pa3oBaTesIbHON
OpraHM3aliel B  3aBUCUMOCTH OT  LeJeH
HOJArOTOBKH — 110 BO3PACTHBIM OCOOEHHOCTSM, 110
STHUYECKOMY WJIM PEIUTHO3HOMY IIPU3HAKY,
COLIMAJIbHO HE3aIlMUICHHBbIE CJIOW HAceleHUus U
T.I);
- [Tpensuaut pe3ynbraThl (TOCIENCTBUSA)
JIMYHBIX JNEHCTBUN U [JIAHUPYET
[OCJIEI0BATENbHOCT 1AroB ISl JIOCTHXKEHMS
3aJJaHHOTO Pe3yJIbTaTa;
- D¢ (hexkTuBHO B3aUMOJCHCTBYET C APYrMMHU
YJieHAMA KOMaH/bI, B T.4. Y4acTBYyeT B OOMEHE
uHopMalyeil, 3HaHUSIMU U OIIBITOM, U
IIPE3CHTAIMM PE3Y/IbTaTOB PA0OThI KOMaH/IbI.
MexKynbTypHOE YK-5. Cnocoben - HaxoguT u ucnonp3yeT He0OXO0AUMYIO IS
B3alMO/IEIICTBIE aHAJIM3UPOBATh U CaMOpa3BUTHUS U B3aUMOJCHCTBUS C JIPYTHMMHU
YUYUTHIBATH uHpOpMAIIMI0O O KYJIbTYPHBIX OCOOCHHOCTAX |
paszHooOpasue TPaJULUAX PA3IUYHBIX COLMATBHBIX TPYIIIL;
KYJIbTYp B IIpoliecce - JemoHcTpupyer YBaKUTEIbHOE
MEXKYJIbTYPHOTO OTHOLIEHHE K HCTOPUYECKOMY HACIEAHIO H
B3alMOJEHCTBUS COLIMOKYJIBTYPHBIM  TPaJULUSAM  pa3IU4HbIX
COLIMAJIBHBIX TPYNI, ONMpAroUieecss Ha 3HAHHE
3TaloOB  MCTOpUYECKOro  pa3BuTus  Poccun
(BKJIIOYasi  OCHOBHBIE  COOBITHS,  OCHOBHBIX
UCTOPUYECKUX JIeATeNIel) B KOHTEKCTE MHPOBOM
UCTOPUHU U Psiia KyAbTYPHBIX Tpaauluii Mupa (B
3aBHCHUMOCTH OT Cpelbpl U 3ajad oOpa3oBaHus),
BKJIIOYass MHUPOBBIE pPENUTuu, QuiIocopckue u
ATUYECKUE YUCHHUS;
- Ymeer HEANCKPUMHHALILOHHO u
KOHCTPYKTUBHO B3aUMOJIEHCTBOBAThH C JIIOABMHU C
YY4ETOM HX COLHUOKYJIBTYpHBIX OCOOEHHOCTEH B
HEJSIX YCIIEIHOTO BBITIOJTHEHUS
npodeCCHOHATIBHBIX 33J]au U YCHIICHUS
COLIMAJIBHOM MHTErpaliy.

4. CTPpyKTYpa U cofepKAHUE TUCIUTTHHbI



Bun yaeOHOM paboThI Bcero wacos | Cemectp 2
OO6mmas TpyaoeMKocTh 1o yueoHomy miany | 108 (33.e.) | 108

AynuTopHbIe 3aHATHS (Bcero), B Tom uncine: | 30 45
Jlexknun 15 15
JlaGopaTopHble 3aHATHS

CemMuHaphl U TPAKTUUCCKUEC 3aHATHUS 15 15
CamocTosTenpHas paboTta 78 78

KypcoBas pabora
KypcoBoii npoekt
Buza npomexyTo4HON aTTecTaluu JK3aMEH

CrpykTypa u cozepKaHue JuCUUIUIMHBL «CTpaTern4eckoe ynpasJjieHHe OpraHnusanmuen
Ha 0a3e NPOEKTHOM JesiTeJIbHOCTH» 110 CPOKaM M BUAaM padoThl oTpaxeHsl B [Ipunoxenun
A.

Conepxanue pa3aeoB TUCHMILIMHBI

Tema 1. CymiHoCTh yrpaBieHHs MIPOEKTaAMH.
Hctopust ympaBlieHUSI TpPOEKTaMHU. B3auMOCBSI3b YNpPaBIEHUSA MPOEKTaMU U
MHBEeCTUIIUSAMU. [lepcriekTUBbI pa3BUTHS. TEXHOJIOTUS yIpaBICHUS.

Tema 2. OcHOBBI ynpaBiIeHUS IPOCKTaMH.

Knaccudukanus 6a3oBbix noHsThil. Knaccudukanus Tunos mpoektoB. Llens u
cTparerusi npoekrta. Pe3ynbraT M ympaBisieMble napameTpbl mpoekTta. OkpykeHue
MPOEKTOB.

Tema 3. BuzHec-mJiaH.
[TpuHIMIIBI, METOIBI M cHCTeMa TIanupoBanus. CoaepkaHue OM3HEC-TIaHA.

Tema 4. IIpoexkTHOE (hrHAHCHpPOBAHKE
Hcrounnku u ¢dopmbl (UHAHCUPOBAHUS MPOEKTOB. OpraHu3amus MPOEKTHOTO
(dbrHaHCUPOBAHUS.



Tema 5. Ouenka 3¢(peKTHBHOCTH HHBECTULIMOHHBIX IPOEKTOB.
OCHOBHBIE NPUHLMIIBI OLIEHKU 3 PekTuBHOCTU. VICXOHBIE NaHHBIE AJI pacyeTa
s dexkTuBHOCTH npoekTa. Onenka 3((HeKTUBHOCTH HHBECTUIIMOHHOTO MPOEKTA.

Tema 6. YmpaBieHue pruckamu.
CyImHOCTb, BUJBI U KPUTEPUH PUCKA. MOIETN OIEHKH MHBECTHUIIMOHHBIX PUCKOB.
VYpaBiieHHE PUCKOM MPOEKTA.

Tewma 7. YnpaBieHue nepcoHagioM MPOeKTa.
OcCHOBHBIC MPUHIMIBI YIOpaBICHUS MepcoHanoM. llcuxonornyeckue acheKTh
ynpasiieHus nepcoHanioM. Motusaiusi. KoHGIUKTHL.

1. O6pa3oBaTesibHbIE TEXHOJIOTHH

Metonuka mnpenogaBaHusl NUCLHMIUIMHBI U peaM3alusl KOMIETEHTHOCTHOIO
MOJXO0/1a B M3JIOKEHUH W BOCHPUATHH MaTepuana MpeaycMaTpUBaeT HCIOJIb30BaHHE
CIIEAYIOIMX AaKTUBHBIX W MHTEPAKTUBHBIX (OPM MPOBEACHUS TIPYNIOBBIX,
VH/IMBUIYQJIbHBIX, AyJAUTOPHBIX 3aHATUH B COYETAHUU C BHEAYJUTOPHOU paboToil ¢
1ENbI0 POPMHUPOBAHUS U PA3BUTHA MTPO(PECCHOHAIBHBIX HABBIKOB 00YYaIOIINXCS:

- peepartsl

VY aenbHbI BEC 3aHATUN, MPOBOJAMMBIX B MHTEPAKTUBHBIX (opMax, ompeneseH
IJIaBHOM  1enpl0  00pa3oBaTeNbHOM  MPOrpaMMbl, OCOOEHHOCTbIO KOHTHUHI€HTA
OOy4YarOIIMXCS U COAEPKAHUEM TUCUUIUIMHBI U B LIEJIOM IO JUCUUILIMHE COCTABIISET
50% aynuTOpHBIX 3aHATUN. 3aHATHS JIEKIIMOHHOTO THMa cocTaBisaoT 50% oT oObema
ayAUTOPHBIX 3aHATHM.

2. OueHoYHble cpeAcTBA VI  TeKYLIEro KOHTPOJIA  YyCIeBaeMOCTH,
NMPOMEKYTOYHOM aTTecTallui MO0 HTOraM OCBOCHHUSl IUCHUIUVIMHBI H Yy4eOHO-
MeTOAMYeCKoe odecneYeHue CaMOCTOsITEIbHOI padoThI CTYICHTOB
IIpomexyT3aouHasi arrecTalus MO IWCLUIUIMHE MPOBOAUTCA B BHUAEC IK3aMeHa C
YYETOM PE3YJIbTaTOB TEKYIIEr0 KOHTPOJIS YCIEBAEMOCTH B TEYEHHUE CEMECTpA.
PermameHT M MOPSANOK MNPOBEAECHUS HDK3aMEHA, TEMBI W BOIPOCHI, BBIHOCMMBIE Ha
IK3aMeH, MPEACTABICHbl B MPWIOKEHUU K padouel mporpamme «DoHJ OLEHOYHBIX
cpencts no aucuuiuiiHe «CTpaTernueckoe yHOpaBlIeHHE OpraHu3alueil Ha 0ase
MPOEKTHOM JesaTenbHOCTHY (mpuinoxenue b). Ilo uroram nmpoMexyToyHO# arTecTanuu
N0 JAUCHUIUIMHE (MOJYJ0) BBICTABIISIETCS OLICHKA «OTIMYHOY, «XOPOILIOY,
«YIOBJIETBOPUTEIBHO» HIIH «HEYAOBJIETBOPUTEIBHO.

[IpomexyT3aouHasg arrecTtalusi NPOBOJUTCS B  CPOKH, YCTAaHOBJICHHBIC
YTBEPKACHHBIM PACTIMCAHUEM 3a4E€THO-3K3aMEHALIMOHHOM CECCHM.

6.1. TpeOoBaHusi K MOATOTOBKE K NMPOMEKYTOYHOH aTTtectamuu. J[o mater
MPOBEICHUSI TTPOMEKYTOYHOM aTTECTAIlMU CTYICHT JOJDKCH BBHITIOJIHUTH BCE PadOTHI,
MPETyCMOTPEHHBIE HACTOANIEeH paboueld mporpamMmor aucHuIuidHbl. [lepedeHn
00s13aTENBHBIX pabOT U (hOpMa OTYETHOCTH MPEACTABICHBI B TAOJIHIIE.

K npoMexyTouHOI arTecTaluu JOMYyCKalTCs TOJBKO CTYACHTHI, BHIIIOJHUBIIHNE BCE

5



BUJIbI y4eOHOM paboOThl, MPEeayCMOTPEHHbIE paboyel MporpaMMoOl MO JHUCUUILTUHE
«KM3HEHHBIN LUK U IUIAHUPOBAHUE MPOEKTa M MPOrpaMM B BBICOKOTEXHOJIOTUYHOM
MPOU3BOJICTBE», @ UMEHHO IOKAa3aBIlIME YJOBIECTBOPUTEIHLHOE BJIAJICHUE MAaTepHUAIOM
MPAKTUYECKUX U CEMHHAPCKUX 3aHSITUM, BBHIMOJHUBIINE U 3aLIUTHUBIINE MPAKTUYCCKUE
paboThl, MPEAYCMOTPEHHBbIE pabdodeil mporpaMMoN JUCHUUIUIUHBI, BBICTYIUBIIHE C
Mpe3eHTalliel U TpeICTaBUBIIHE pedepar.

[lepeuenbp o00sI3aTeNBbHBIX PaboOT,
TUucIUIUInHE <« OKW3HEHHBIM [HKI U
BBICOKOTEXHOJIOTHYHOM MPOU3BOJICTBEY:

BBITIOJIHACMBIX B TCUCHHUC CCMCCTpa IIO
INIAaHUPOBAHUC IIPOCKTAa HW IIpOorpamMm B

CDopMa OTYCTHOCTH U TCKYLICTO

Buz paGoTsl
KOHTPOJIS
[Ipaktuueckue pabotel (mepeueHb B | OpopmieHHbIE  OTYETHI  (KypHam)
npuioxeHuu b) MPAKTUYECKUX pabor,
PETyCMOTPEHHBIX paboueit

nporpaMMoﬁ JUCHOUIIIINHBI C OTMETKOU
IMPCIoAaBaTCIIA «3a4TCHO», CCIIN
BBIIIOJIHCHBI 1 O(i)OpMJICHI:I BCC pa6OTI>I.

Pedepar (nepedern TeM B MPUIOKEHUH
b)

[IpencraButs oauH  pedepar Mo
BBIOpaHHOM TEME c OLIEHKOU
IpeTo1aBaTens «3a4TEHO, eciu
npeAcTaBiieH oAuH pedepaT B dopme
Npe3eHTAlUd U Ha OyMaKHOM
HOCHUTEJIE.

6.2. @oH/ OLIEHOYHBIX CPEACTB /AJIsl POBeIeHUsI MPOMEKYTOUHOI aTTecTaluu

00y4JarImuxcs no JUCUUIInHe (MOIYJII0)

6.2.1. TlepedyeHb KOMIIETEHIIMA C YKa3aHUEM OJTamoB HUX (QOpMUpPOBaHUS B

IpOIIECCEe OCBOCHUS 00pa30BaTENLHOM MPOTPaAMMBI.

B pesynbrare ocCBOEHUS IUCHMIUIMHBI (MOAYJsA) (OPMUPYIOTCS ClEayromas

KOMIICTCHIIUA .
Kon B pe3yibTaTte ocBoeHMsI 00pa30BaTe/IbLHOI MPOrpaMMbl 00y4alOIHiACs
KOMIIeTEHIIN U J0JKeH 00/1a1aTh




K-3 CITOCOOHOCTHIO HA OCHOBE KOHIICTIIIMH BCEOOIIIETO YITPABICHIS KAYeCTBOM
y4acTBOBATh B MOJATOTOBKE MEPCIEKTUBHON MOJUTUKY PA3BUTHSI OPTaHU3AIUU U
pa3paboTKe CUCTEM €€ peaTr3alliu

B mporecce ocBoeHUs 00pa3oBaTeNbHON MPOrpaMMBbI JTaHHAST KOMIICTCHIUS, B
TOM YHCJIE €€ OTACIbHBIE KOMIIOHCHTHI, ()OPMUPYETCS MOITAITHO B XOJI€ OCBOCHUS
00yYaroIUMUCS TUCIHILIHH (MOJYyJIeH), MPAKTUK B COOTBETCTBUU C YUEOHBIM ILIAHOM
U KaJeHJapHbIM TpadukoM yueOHOTO mpoIriecca.

6.2.2. Onucanue mnokaszarejieli U KpUTepHeB OLEHUBAHUS KOMIIeTEHIIUIA,
(opMHpYyeMBIX N0 HUTOraM OCBOEHHS] JUCHMIUIMHBI (MOXYJIsA), OMUCAHHE IIKAJI
OlleHMBAHUA

ITokazarenem oOIleHMBaHUS KOMIIETEHIIMH Ha  pa3IMYHBIX JTamax HXx
dbopMHpoOBaHUS SIBISIETCS JOCTHKEHUE OOYYAIOMIMMUCS IUIAHUPYEMBIX PE3yJIbTaTOB
OOy4eHHUsI 0 JUCIUTUTHHE (MOIYJIIO).

IIK-3 crocoGHOCTBIO Ha OCHOBE KOHIIEIIIMH BCEOOIIEro yIpaBIeH s Ka4eCTBOM YUacTBOBATh B IIOTOTOBKE
MIEPCIIEKTUBHOM IMOJINTUKN PA3BUTHS OPTaHU3AIIMU U Pa3padOTKe CUCTEM €€ pealn3ainun

KpuTtepuu oneHuBanusi

IToka3aTean




3HATH: OOyyarouuiics OOyyaromuiics OOyyaromuiics OOyyaromuiics
MOHSTHHHBIA U | JIEeMOHCTPHPYET JEMOHCTPUPYET JEMOHCTPUPYET JEMOHCTPHPYET
TEPMHUHOJIOTHIECKUH MIOJTHO€  OTCYTCTBHE | HEMOJIHOE JaCTUIHOE TIOJTHOE
anmapaT B o0nacTu | MM HEJOCTaTOYHOE | COOTBETCTBHE COOTBETCTBHE COOTBETCTBHE
MIPOEKTHOM COOTBETCTBHE CIIEIYIOIIMNX 3HAHUM: CIIEIYIOIIMX 3HAHUM: CJIEIYIOIINX 3HAHMI:
JIeSITENIbHOCTH; CIIeTyIOLIMX 3HAHUI:
cozepIKaHue onsHec- HOHSITHUHHBINA U | NOHATHUHHBIA U | HOHATHUHHBIA u
IJIaHa; MCTOYHMKU U | NOHATUHHBIN U | TEPMHHOJIOIMYECKUN TEPMHUHOJIOT MUECKUN TEPMHUHOJIOT MUECKUN
(hopMEI TEPMHUHOJIOTHYECKUII | ammapar B oOjacTu | anmapaT B obnactu | anmapaT B o0nactu
(rHAHCHPOBaHUS ammapat B 0071acTH MIPOCKTHOH MIPOEKTHOM HPOEKTHOM
MPOEKTOB;  OCHOBHBIC | MPOCKTHOU JeATEebHOCTH; JeATEeIBHOCTH; JeATEIIBHOCTH;
TIPUHIUIIBI OLIEHKHU | JeSITeIbHOCTH; comepkaHue  OW3HEc- | colepskaHume Owm3HEC- | conepkaHue OHM3Hec-
3¢ PeKTUBHOCTH cofiep)KaHue OW3Hec- | IUlaHa; WCTOYHUKM W | IUIaHa; WCTOYHUKU W | IJIaHA; UCTOYHUKH H
WHBECTHLIMOHHBIX IUIaHA; UCTOYHHMKU H | GOPMBI (bopmbl (hopmbl
MIPOEKTOB; Mozenu | (hopMbl (uHAHCHPOBAHUS (uHAHCHPOBAaHUS (uHAHCUPOBaHUS
OLICHKH (uHAHCUPOBAaHUS MIPOCKTOB; ~ OCHOBHBIE | ITPOCKTOB; OCHOBHBIE | NPOEKTOB;
WHBECTHIIMOHHBIX MIPOEKTOB; OCHOBHBIC | TPHUHIIHIIBI OLICHKH | TPUHIUIIBI OLICHKH | OCHOBHBIC
PHCKOB; OCHOBHBIE | NMPUHIMIOBI  OLEHKH | 3((eKTHBHOCTH 3¢ peKTHBHOCTH MIPUHIOMIBL  OLEHKU
NPUHOUIBL  yHpaBieHus | 3)(eKTUBHOCTH WHBECTHIIMOHHBIX HMHBECTHIIMOHHBIX s pexTuBHOCTH
MIEPCOHAIIOM WHBECTHIIMOHHBIX MIPOEKTOB; MOJIETH | TIPOEKTOB; MOJIETH | MHBECTHIIHOHHBIX
IIPOECKTOB; ~ MOJENHU | OICHKH OLICHKH MIPOEKTOB;  MOZENIH
OLICHKH WHBECTHIIMOHHBIX HMHBECTHIIMOHHBIX OLICHKH
WHBECTHIIMOHHBIX PHCKOB; OCHOBHBIE | PUCKOB; OCHOBHbBIE | MHBECTHUIIMOHHBIX
PHUCKOB;  OCHOBHBIC | ITPHUHITUIIBI HPUHLUIIBI PHUCKOB;  OCHOBHBIC
TIPUHLIATIBL yIpaBJICHUs yIpaBICHUS TPUHLUITEI
yIpaBJICHUs IIEPCOHAIOM HIEPCOHAJIOM yTIpaBICHUS
IIEPCOHAIOM MIEPCOHAIOM
Homnyckarores Homnyckarores
3HAYUTENbHbIC HE3HAYHUTEIbHBIC CryneHT cBOOOIHO
OUIMOKH, NPOSBISIETCS | OUIMOKH, HETOYHOCTH, | ONEPUPYET
HEJIOCTaTOYHOCTh 3aTpyIHEHUS IpH | IPHOOPETEHHBIMU
3HAHWH, 10  PAAY | aHAJTMTHYECKHX 3HAHUAMH.
NIOKa3aTeNeH, onepanusx.
oOyuatomuiicst
UCIIBITHIBACT
3HAYUTEJIbHBIE
3aTpyIHEHUS TIpu
OIIEPUPOBAHUU
3HAHWSAMH ~ TIPH X
mepeHoce Ha HOBBIE
CHUTYaIHH.
yMeTh: OO6yyarommiics ~ He | OOywarommiics OO6yyaronuiics OO6yuaronuiicst
COCTaBIISATh OuzHec- | ymeeT WU B | JAEMOHCTPUPYET JEMOHCTPHUPYET JIEMOHCTPHPYET
IUIaH; OPTaHHW30BHIBATH | HEJAOCTATOUHOMH HETIOJIHOE YaCTUYHOE MOJIHO®
MIPOEKTHOE CTEIICHU yMEeT: COOTBETCTBHE COOTBETCTBHE COOTBETCTBHE
(uHAHCHUpOBaHME; CIICIyIOIINX YMEHHH: CIIETyIOIINX YMEHHH: CJIEYIOLINX
OLICHUBATh COCTaBIIITh  OM3HEC- YMEHHIA:
3¢ HEKTHBHOCTD IUIaH; COCTaBIIITh ~ OW3HEC- | COCTAaBIATH  OW3HEC-
WHBECTHI[IOHHOTO OpraHHU30BHIBATH IUIAH; OPraHW30BbBIBAThH | IUIAH; OPraHW30BBIBATH | COCTAaBISITH OW3HEC-
MIPOEKTa MIPOEKTHOE MIPOEKTHOE MIPOEKTHOE TUIaH;
(uHAHCHpPOBAHUE, (uHAHCUpPOBAHUE, (uHAHCHpPOBAHUE, OpraHU30BbIBaTh
OLICHUBATh OLICHUBATh OLICHUBATh MIPOEKTHOE
3¢ PEKTUBHOCTH 3¢ PEeKTUBHOCTH 3¢ PEeKTUBHOCTH (uHAHCHpOBaHME;
WHBECTHIIOHHOTO WHBECTHIHOHHOTO HMHBECTHLHOHHOTO OLICHUBATh
MIPOEKTa MIPOEKTa MIPOEKTA. 3¢ PEeKTUBHOCTH
WHBECTULIMOHHOTO
Homyckatorcst YMeHHS OCBOEHBI, HO | IPOEKTa.
3HAYUTENbHbIC JIOITyCKAIOTCS
OImNOKH, TPOSBIAETCS | HE3HAUUTEIbHBIC CryneHT cBOOOIHO
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HEI0CTATOYHOCTh OIIMOKH, HETOYHOCTH, | OMEPUPYET
YMEHUH, O Py | 3aTpyQHEHHS npu | IPUOOPETEHHBIMU
nokKasarenet, AHAIMTHIECKUX YMEHUSIMH,
o0yuaronmiics omepanusx, TEPeHoce | MPUMEHAET HUX B
UCTIBITHIBAET YMEHMH HA  HOBBIE, | CHTYAIUSX
3HAUHUTENLHBIE HECTaHIaPTHEIE TOBBINIEHHON
3aTpyIHEHUS OpU | CHUTyaIWuy. CIIOKHOCTH
OIEPUPOBAHUY
YMEHHSIMH ~ TIPH KX
HepeHoce Ha  HOBBIE
CUTYAI[HH.
BJIAIETh: Obyuarommiics He | OOywarommiiics OO6y4atontmiics Obyuarommiics B
METOIaMH BIajeeT  WIH B | BIAJEeT: YACTHYHO BJIAJIEET: HOJHOM o0beme
[UTAHUPOBAHHSI HE0CTATOYHOM HaBBIKAMU BIIAJIEET:
[POU3BO/ICTBA,; CTETICHH BIaJIeeT: METOIaMH
METOIaMU OIIEHKH [UTAHUPOBAHHS METOIaMHU METOIaMU
s()peKTHBHOCTH MeTOIaMH HPOU3BOJICTBA,; [UTAHUPOBAHHS [UTAHAPOBAHHS
UHBECTHIHOHHOTO [UTAHUPOBAHHS MeTOIaMH OLICHKH | MPOU3BOJICTBA; NPOU3BOJICTBA;
MPOEKTA. MPOU3BOICTEA; s pexTuBHOCTH METOIaMU OIICHKH | METOJaMU  OIEHKH
METOaMU  OIEHKH | MHBECTHI[MOHHOTO > pexTUBHOCTH sdexTuBHOCTH
spexTuBHOCTH npoexa. MHBECTHIIHOHHOTO MHBECTUIIHOHHOTO
MHBECTHIIMOHHOTO IpocKa. npoeka
IIpoeKa. OOyyatormmuiics
HUCIIBITBIBAET CBo6oaHO
3HAUHUTENLHBIE OpPUMEHSIET
3aTpyJHEHUs npu | HAaBBIKM OCBOCHBI, HO | opyyenHbIe
NPUMEHEHHH HaBbIKOBB | AOTLYCKAOTCA HABBIKH B CUTYaLMAX
HOBBIX CUTYaIUsX. HE3HAUUTCIILHBIC HOBBILIEHHOM
OIIMOKH, HETOYHOCTH, | ¢1osKHOCTIL
3aTpyIHEHUS pu
AHATUTHIECKUX
orepanusx, IepeHoce
YMEHUII Ha  HOBBIE,
HECTAHIAPTHEIE
CUTYyAI[HH.

IIIkanbl OUECHUBAHUA Pe3yJbTATOB IPOMEKYTOYHON aTTECTAMH M HX

OonnucaHue

DopMa IPOMEKYTOYHOM ATTECTALMU: IK3aMEH.

[IpomexxyT3aouHas aTTecTanusi oOydaronmxcst B GopMe 3K3aMeHa MPOBOJIUTCA 110
pe3yJbTaTaM BBINOJHEHUS BCEX BUAOB y4eOHOU pabOThl, IPEIyCMOTPEHHBIX YUeOHBIM
IUIAHOM 110 JAHHOW JUCHUIUIMHE (MOJIYJIF0), IPU 3TOM YUYHUTBIBAIOTCS PE3YJIbTaThI
TEKYLIEro KOHTPOJISl YCIEBAEMOCTH B TEYEHUE BTOPOTO U TPETHETO ceMecTpoB. OLeHKa
CTETICHU JOCTIKEHUSI OOYy4aloUMMHCS IUIAaHUPYEMbIX pPE3yJbTaTOB OOyuYEHHUs IO

NUCHUILINHE

(Momymn0) MPOBOAUTCSA

IpCroaaBaTcCiicM,

BEIYLLIUM

3aHATHA 110

JUCHUIUIMHE (MOIYII0) METOJOM JKCIEPTHOW OLEHKHU. [lo uToram mpoMeKyTO4HOM
aTTecTallMy MO JAUCLMIUIMHE (MOIYJIO) BBICTABIISECTCA OLIEHKA «OTIMYHO», «XOPOIIO»,

«YAOBJICTBOPUTCIIBHO» NN «HCYIOBJICTBOPHUTCIIBHO).

K npomMexyTouHO# aTTecTalu JOMyCKAIOTCS TOAbKO MaruCTPaHT, BBIMOJHUBIINE
BCE BUJbI yueOHOU pabOThl, MpeyCMOTPEHHbIE paboyel nmporpaMMon




JUCHUIUIMHBL  (TIPOIIIN

IPOMEXKYTOUYHBI  KOHTPOJb, MPUHUMAIU  Y4acTHE

CCMHHAPCKUX U IMPAKTUYCCKHUX 3aHATHUAX BBINMOJIHWIIN U 3aIIUTUIIN pe(bepaT).

HIxaJia omeHUBaHUA

Onucanune

OT1ianyao

BeimonHensl Bce BBl y4eOHOW paboThl, NPEAYCMOTPEHHBIE
yueOHbIM MIaHOM. CTYIEHT JNEMOHCTPUPYET COOTBETCTBUE 3HAHMH,
YMEHUH, HaBBIKOB IPUBEIEHHBIM B Tabiuuax IoOKa3areseH,
onepupyeT NpPUOOPETEHHBIMU 3HAHUSAMH, YMEHHUSIMH, HaBbIKaMH,
IPUMEHSAET MX B CUTyalUusX IIOBBILICHHOM CJIOXHOCTH, HeE
UCIBITBIBACT 3aTPyAHCHUN IIpU  AHAIMTHYECKUX  OIEpalusiX,
IIEPEHOCE 3HAaHUM U YMEHUN Ha HOBBIEC, HECTAHIaPTHBIE CUTYalLUH.

Xopo1io

BremonHensl Bce BHIBI  yueOHOW paboThI, MPETyCMOTPEHHBIE
yaeOHbpIM  T1aHOM.  CTyIeHT  JEMOHCTPUPYET  YaCTUYHOE
COOTBETCTBUE 3HAHUMN, YMEHHI, HABBIKOB IIPUBEICHHBIM B TaOIUIIAX
MOKa3aTeNei, ONepupyeT MPHOOPETEHHBIMHA 3HAHHSIMH, YMEHUSMHU,
HABbIKAMU, MPUMEHSET UX B CHUTYAIHSIX MOBBIIICHHOW CIOXHOCTH.
[Ipu sTOM MOryT OBITH [ONYIIEHBl HE3HAYUTEIbHBIC OIIMOKH,
HETOYHOCTH, 3aTpyJHEHUS TMpPH aAHAIUTUYECKUX  OMEepalusXx,
NepeHoce 3HaHUM U YMEHHI Ha HOBbIC, HECTAHIAPTHBIC CUTYAIINH.

Y 10BIETBOPUTETILHO

BemonmHeHsl Bce BHIBI  y4eOHOW paboOTHI, MPEIyCMOTPCHHBIE
yaeOHbpIM  Tw1aHoM.  CTyIeHT  JEeMOHCTPUPYET HETIOJIHOE
COOTBETCTBUE 3HAHM, YMEHUI, HABBIKOB MIPUBEICHHBIM B Ta0JIHIIAX
MOKa3aTeNIe, OMyCKAIOTCs 3HAYMUTEIbHBIE OIIMOKH, TPOSBIISIETCS
OTCYTCTBHE 3HAHUM, YMEHUW, HaBBIKOB MO psAy IOKa3aresei,
CTYIleHT HUCIIBITBIBACT 3HAYUTCJIIBHBIC Sany,Z[HeHI/Iﬂ HpI/I
ONEPUPOBAHUM 3HAHUSMU U YMEHHUSMH IPHU UX MEPEHOCE Ha HOBBIC
CUTyalluH.

HeynosnersopurensHo

He BbimonHen oauH wiM Oojee BHUIOB Yy4yeOHOW paloOThI,
IOPEIYCMOTPEHHBIX Yy4YeOHbIM IIaHOM. CTYyIeHT J€MOHCTpUpPYET
MOJTHOE OTCYTCTBHE WM HEIOCTaTOYHOE COOTBETCTBHE 3HAHMH,
YMEHUH, HaBBIKOB IPHUBEJIEHHBIM B TabiuIax IoOKasareseH,
JOMTYCKAIOTCS 3HAYUTEIbHBIE ONIMOKH, MPOSBISETCS OTCYTCTBHE
3HaHWH, yMEeHUH, HaBBIKOB IO PsAY MOKa3aTelel, CTyIeHT HE MOKET
OTIEPHPOBATH 3HAHMSMH W YMEHHSIMH TIPH WX TEPEeHOCe Ha HOBBIE
CUTYaIHH.

DoHABI OLIECHOYHBIX CpeacTB npeacrasiieHbl B [Ipuiioxkennu b k padouei

nporpamme.

3. YueOHO-MeTOAMUEeCKOe U HH(OPMAIHOHHOE O0ecTedeHne TUCIMILTHHbI
a) OCHOBHAasI JIMTepaTypa

B
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1. Mazyp .., lllantupo B.JI. u ap. Yopasnenue npoektamu. M.: "Briciias
mkosna'", 2001 - 880 c.
2. 3ankoBckuit A.H. OpranuzannonHas mncuxosiorus. M.: uza-o "dmaunra"

MIICH, 2000, 648 c.
3. Aaapeena I'.M. ConuansHas ricuxonorus. M.: "Acnekt-tipecc”, 2001, 384 c.

0) JOMOJIHUTE/IbHAs JIUTEPATypa

1. Wopmon DmBapa Ympasienue cioxxHeiME MHTepHeT-npoektamu. M.: "Jlopu",
2002, 344c.

2. Kopones [I. DddexruBHoe ynpasnenue npoekramu. M.: OJIMA npecc, UHIC,
2003, 128 c.

3. KouetkoB A.U., Hukemun C.H., Pynakos IO.I1. u ap. Ynpanenue npoexkramu
(3apyOexwnsriii oneiT). CII6.: "JIBa Tpu", 1993 - 446 c.

B) IPOrpaMMHoOe o0ecreuyeHue 1 HHTEPHEeT-Pecypcehl:

No Ne jorosopa.
I /;[ JuekTpoHHbIi pecypc | Cpoxk neiicTBust Ha3Banusi KoJuIeKIUM
A0CTYMNA
OBC  «M3nmarennctBa | [loroBop Ne 73-| MHXeHEpHO-TEXHUUYECKHUE
Jlauw» - noroop Ne 73- | MII-23-EIl/17 ot | Hayku — M3gaTenbCcTBO
MII-23-EI1/17 ot | 28.05.2017. «ManuHOCTpOeHH e
28.05.2017. NHXeHepHO-TEXHUYECKUE
(e.lanbook.com) Hayku — M31aTenbeTBO
MI'TY um. H.J. baymana,
NHxeHepHO-TEXHUYECKUE
1 Hayku — M3paTenscTBo
«Pu3MaTJIuTY,
DKOHOMHUKA U MEHEJI)KMEHT —
UznarenbctBO «MJIAMHTA» U
38 KHUT U3 JAPYTUX Pa3/ICIIOB
9BC
(cMm. caliT yHUBEpCcUTETA
paznen Oubnroreka)
2 OBbC «Kuura®onm» Ha opopmnenun Komnnexkuums uz 172405
(knigafund.ru) W3 TaHUIA
Hayunast anextponHas | CBOOOHBIIM 1134165 nayuHbIX cTaTel
3 oubnunoreka JOCTYII
«KMBEPJIEHHKA»
(www.cyberleninka.ru)
4 OBC «Polpred» ITocTostHHBIN 0630p CMMU (apxus
(polpred.com) JOCTYII nyosmkanui 3a 15 jer)
5 Hayunas snexrponnas | [loctosHHBIM 3800 HaumeHOBaHMI
OoubimoTeka TOCTYT KYPHAJIOB B OTKPHITOM
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e.LIBRARY.ru JOCTYIIE
Hoctym [Tucemo B ®I'BOY | SpringerJournals;
IICKTPOHHBIM «Poccutickuii SpringerProtocols;
pecypcam mznarenbctBa | DoHp SpringerMaterials;
SpringerNature dynnameHTanbHBIX | SpringerReference;
6 Uccnenosanuit» ot | ZbMATH;
03.10.2016 Ne 11- | Nature Journals
01-17/1123 C
IMPUITOKCHHUCM
C 01.01.2017 -
O6eccpouHo
CrnpaB3aouHas be3 norosopa Hopwmsl, npaBuna, crangapTsl
7 IIOUCKOBasAa N 3aKOHOOATCJIbCTBO I10
CHUCTEMA TCXHUYCCKOMY
«TexakcnepT» pEryInupOBaHUIO

1. Microsoft Windows 8/7/Vista/XP
2. Microsoft Offcie (Word, Excel,Outlook, PowerPoint) 2003/2007/2
010/2013

8. MaTepuajibHO—TeXHMYecKOe o0ecnedeHne TUCHUIINHBI
Cneunanu3upoBaHHble y4eOHble Jlabopatopun Kadeapsl «CraHmapTuzanus,
MetpodJiorus u ceptudpukanus» AB4304, AB4307, AB4309, AB4314.

9. MeToauyeckue peKOMEHAAIUM [IJI CAMOCTOSITE/IbHOI paGoThI CTYJ€HTOB

CamocTosiTenbHass padoTa SIBISETCS OJHUM M3 BUAOB yueOHbIX 3aHsTui. Llenb
CaMOCTOATENIbHOM  pabOThl — TMPAKTUYECKOE YCBOCHHE CTYJCHTAMH BOIIPOCOB
WHHOBAI[MOHHOTO MEHEI)KMEHTA

AyauTopHasi caMOCTOsITeIbHAsl padoTa MO AUCIHUIUIMHE BBHITIONHSAETCS Ha y4eOHBIX
3aHATHUSAX IO HEMTOCPEICTBEHHBIM PYKOBOJACTBOM IIPEIIOIABATENS U IO €T0 3aJaHHUIO.

BreaynutopHas camocTosTeNlbHas paboTa BBIMOIHSAETCS CTYJEHTOM I10 3aJaHUIO
npenojiaBaress, Ho 0e3 ero HemoCPEACTBEHHOTO yUacTUS

3aga4uu caMOCTOSITEILHOW PaGoThI CTY/I€HTA:

- pa3BUTHUE HABBIKOB CAMOCTOSATEIbHON y4eOHOU paboThI;

- OCBOCHHE COJICPKaHUs TUCIUTIINHBI;

- yrayOseHne coiep KaHus U 0CO3HAHNE OCHOBHBIX MOHITHIA JUCIUILTUHBL

- WCTOJBb30BaHUE MaTepuana, COOpaHHOTO ¥  TIOJYYEHHOTO B  XOe
CaMOCTOSATENBHBIX 3aHATUN I 9()PEKTUBHONU MOATOTOBKH K JAu(hepeHIIUPOBAHHOMY
3a4eTy U SK3aMEHY.
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Buabl BHeayAUTOPHO caMOCTOSITEILHOM Pad0ThI:

- paboTa MarucTpaHTOB C JIEKIMOHHBIM MAaTe€pUalOM, IIOMCKE U aHaJU3e
JUTEpPATyphl M AJIEKTPOHHBIX HCTOYHUKOB HH(OpPMAlMU MO 33JaHHON MpolieMe u
BBIOpPAHHOM TEME MaruCTepCKON JUCCEPTALINH;

- CAMOCTOSITENBHOE U3YyYEHUE OTIIEIbHBIX TEM JUCIUILINHBI;

- BBIIIOJTHEHUE IOMAIIHUX 3a1aHHUM 110 3aKPEIJIEHUIO TEM;

- COCTaBJ€HHME M O(OopMIIEHHE IOKJIaJOB M pedepaToB MO OTAEIbHBIM TEMaM
IPOrpamMMBl;

- TEpeBOJIE MATEepUAIOB U3 TEMATUYECKUX HMH(POPMAIMOHHBIX PECYPCOB C
WHOCTPAHHBIX SI3bIKOB;

- Hay4HO-HCCIIeI0BaTeNbCcKasi paboTa CTYJCHTOB;

- Y4acTHE B TEMAaTUYECKUX JUCKYCCUAX, OJUMIINAIAX;

- IOJArOTOBKE K 3a4€Ty, 3K3aMEHY.

Jljis BBIIOJTHEHMS JIIOOOTO BHJA CAMOCTOSITENIbHOM pabOThl HEOOXOAMMO MHPONTH
CJIEYIOINE ATAIIBL:

- OIPEJIEIICHHE 1IEJIM CaMOCTOSITENIbHON paboThI;

- KOHKPETHU3allKs M03HABATENbHOW 3a/1a4U;

- CAMOOILIEHKA TOTOBHOCTHU K CAMOCTOSITENIbHOM padoTe;

- BBIOOp aJIeKBaTHOIO Ccr1oco0a JEHCTBHUSA, BEAYILETO K PEIICHUIO 3a/1a4U;

- IUTAHUPOBAHUE Pa0OTHI (CAMOCTOSTENIBHON MJIU € MOMOIIBIO MTPENO01aBaTelisA) Hal
3a/IaHHEM;

- OCYUIECTBJIIEHHE B TMIPOLIECCE BBIMNOJIHEHHUS] CaMOCTOSTENbHOM  padOThI
CaMOKOHTPOJIs (POMEXKYTOYHOTO M KOHEUHOTO) PE3YyIbTaTOB padOThl U KOPPEKTUPOBKA
BBITIOJIHEHUS PaOOTHI;

- pedekcus;

- Ipe3eHTAaIus padoTHI.

Bonpochbl, BBIHOCMMBbIE HA CAMOCTOATEIbHYI0 Pa00Ty

1. YnpaBneHue BbICOKOTEXHOJIOTMUHBIMH TPOrpaMMaMH.
2. YrpaBieHUE HHTEPHET-TIPOEKTAMHU.

3. CeTreBble OpraHu3alnOHHO-yNpaBiIeHUYECKHE (POPMBI.
4. YrpapiieHue NporpaMMHBIMU ITPOEKTaMHU.

5. Vnpagsnenue npoexkramu Time-to-Profit

10. MeToau4yeckue peKOMeHIAMM ISl TIPenoaaBaTes

TeopeTndeckoe W3yueHHe OCHOBHBIX BOMPOCOB Pa3/I€NIOB TUCIUILUIMHBI TOKHO
3aBepIIATHCS MPAKTUYECKOU pabOTOM.

Jlnst akTMBHM3aIy y4eOHOTO MpoIiecca MPH U3YYCHUH AUCIUIUIMHBI 3()(PEKTHBHO
MpUMEHEHUE TPE3EHTAIUI 110 Pa3TUIHBIM TeMaM JISKIIHH U MPAKTUIECKUX paboT.

JList mpoBeICHUS 3aHATUM IO TUCIUTITNHE UCTIONIB3YIOTCS CPE/ICTBA O0YUCHUSI:

- yueOHUKH, nHGOpMAaIMOHHbBIE pecypchl UHTepHETa;

- CTIPaBOYHBIE MAaTEPUAIBl 1 HOPMATUBHO-TEXHUYECKAs TOKYMEHTAIINS,
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[Tpunoxenue b
MMHUCTEPCTBO HAYKHU U BBICIIET'O OBPA30BAHM S POCCUMCKON ®EJIEPALIUN

OEJEPAJIbHOE 'OCYIAPCTBEHHOE ABTOHOMHOE OBPA30BATEJIBHOE
YUYPEXJIEHMEBBICIIEI'O ObPA3OBAHUA

«MOCKOBCKHI MOJUTEXHUYECKWI YHUBEPCUTET»
(MOCKOBCKMI1 MOJINTEX)

Hanpasnenue noarorosku: 27.04.02 Ynpaienue kaueCTBOM

OI1 (mpoduis): YHpaBJeHHEe KA4eCTBOM B BHICOKOTEXHOJIOTMYHOM MPOU3BOIACTBE
dopma 00yueHHs: 3a09Has

Bun npodeccuonansHoli gedarensHoctu: cornacio ®I'OC BO

Kadenpa: Crannaprusaius, MeTpoIOTHs U CepTUPHUKAIISI

®OH/JI OUEHOYHBIX CPEJCTB
MO JUCLUIIJIMHE

Crparernueckoe ynpasJjieHHe OpraHu3anueii Ha 6a3e NPOEKTHOM 1esITeJILHOCTH

Cocrag: 1. Ilacniopt hoH/a OIIEHOYHBIX CPEJICTB
2. OnucaHue OlIEHOYHBIX CPE/ICTB:
BapHaHT YK3aMEHAIIMOHHOTO OuieTa
MIPUMEPHBIN NiepeueHb TeM pedepaTon

CocraBuTeib:

Mocksa, 2022 ron
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Tabmura 1

CTpaTGI‘I/I‘IGCKOC YIIPaBJICHUC OpFaHI/IBaHI/ICﬁ Ha 0ase HpOGKTHOﬁ ACATCIBHOCTHU

OI'OC BO 27.04.02 «YnpasBJjieHHe KauyecCTBOM»

B nporecce ocBoeHUs JaHHOW AUCUUIUIMHBI CTYACHT (POPMUPYET U IEMOHCTPUPYET CIEAYIOIIHE

KOMIICTCHIINHN
KOMIIETEHIIUN TexHosorus ®opma
Tepeuens ¢opmupoBan | oueHoyno | CreneHu ypoBHeid
OOPMYJINPO us ro 0CBOCHUS
HMHAEKC KOMIIOHEHTOB * .
BKA KOMIIETeHIH | CPEACTBA KOMIIeTCHIUH
7 *
u
IIK-3 CIOCOOHOCTBIO 3HATh. NOHATUUHBIN U JIEKIUA, 9, Ba30Bblii ypoBeHb:
Ha OCHOBE TEPMHUHOJIOT MICCKHIA CaMOCTOSITEIIHH P BOCIIPOH3BOJICTBO
KOHLICTIIIAH ammapat B oOmactu | as padora, HOJY4YEeHHBIX
BCEOOIIEro MIPOSKTHOMN CEMHHAPCKHE 3HAHMI B XO1¢
CSTCIBbHOCTH; MPaKTUIECKU
YIIPaBJIECHUS X ) (Tp ) TEKYIIIEro
KAUCCTBOM coJepKaHue Oum3HeC- | 3aHATHA KOHTDOIIS; yMEHHe
IUTaHA; WCTOYHHKH U pellaTh THIOBBIE
4acTBOBATh B
y bopMBI 3a/1a4H, IPUHAMATD
MOATOTOBKE | puancuposanus PO ecCHOHANBHBI
NEPCIIEKTUBHON | mpOEKTOB; OCHOBHEIE cu
IIOJINTHKH TIPUHIUIIBI OLCHKH YIIPaBIECHYECKUE
pa3BUTHSA s dexTrBHOCTH petrenus mo
opraHuszanuy u | WHBCCTHIMOHHBIX HU3BECTHBIM
pas3paboTke HpOCKTOB, Mo aJIropuTMaM,
cHCTEM ee | OHCHKH npaBHIaM
HMHBECTHITHOHHBIX
peanu3anuu 1 METOHKAM
PHCKOB; OCHOBHEIC
TIPUHITUIE]  YTIPABICHUSL | O ———
MIEPCOHATIOM
YPOBEHb:
YMETB: COCTaBIIATh HPaKTUIECKOE
OU3HEC-TIIaH; HPUMEHEHUC
OPraHN30BbIBATH MOJIyY€HHBIX 3HAHUU
HPOEKTHOE B riporecce
(MHAHCHPOBAHHE; BBIIOJTHEHHA
OLICHUBATD 71a00paTOPHBIX paboT
> eKTUBHOCTD U KypCOBOM paboTHI;
MHBECTHLMOHHOTO TOTOBHOCTB PeIIaTh
npoexTa MPAKTUYECKUE 3a1a91
MOBBILIEHHON
BIIAJIETh: METOIaMH CIIOKHOCTH,
IUIaHUPOBAHNS HETHIIOBBIC 33]1a4H,
POM3BOJICTBA; HpUHUMATD
METOaMH OLICHKH npodeccroHaabHbIE U
bdeKTHBHOCTH yIpaBJICHICCKUE
MHBECTHIHOHHOTO PEIICHUs B YCIIOBHSIX
TpoeKTa HETIOJTHOM

OIPEICIICHHOCTH, TIPH
HEJIOCTATOYHOM
JIOKYMEHTAJIBEHOM,
HOpMaTI/IBHOM nu
METOAUYECCKOM
obecrieueHNHn
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MUHUCTEPCTBO HAYKHU 1 BBICILIEI'O OBPA3OBAHUS POCCUMCKOM OEJEPALIMN
OEJIEPAJIBHOE TOCYJJAPCTBEHHOE ABTOHOMHOE OBPA30OBATEJIbBHOE YUPEXJIEHUE
BBICIIEI"OOBPA30OBAHU S
«MOCKOBCKH MOJIMTEXHUYECKHWI YHUBEPCATET»
(MOCKOBCKM TMOJIATEX)

daxysbTeT «MamuHocTpoeHuey, Kadenpa «CTaHaapTH3aIKs, METPOJIOTHS U CEPTHPUKALIH
Jucruruinaa «CTpaTernueckoe ynpapjieHHe OpraHu3aiueii Ha 6a3e IPOEKTHOM JeATeTbHOCTH »
O6paszosatenshas nporpamma 27.04.02 "Ypasienue kagecTBom"

Kypce 1, cemectp 2

3K3AMEHAIIMOHHBIN BUJIET Nel

1. Pe3ynbrar 1 yrpasisieMble HapamMeTphl MPOEKTA.
2. Opranu3zanus MPOeKTHOTO (PMHAHCHUPOBAHUS.
3. YipaBiieHHE PUCKOM IPOEKTA.

Ilepeuenn Bonpocos Ha 3k3ameH (ITK-3)

. Mcropust ynpaBieHUs! IPOEKTAMH.
. B3auMocBs3b yripaBieHusi IpOEKTAMHU U NHBECTULIUSIMHU.
. [lepcriekTrBBI pa3BuUTHA. TEXHOIOTUS yIIPABICHUS.
. Kinaccudukanus TumnoB npoeKkToB.
. llesb 1 cTparerus npoexra.
. Pe3ynbpTaT 1 ynpasisieMble mapaMeTphl IPOEKTA.
. OKpy>X€eHHE POEKTOB.
. [IpuHIUIIBI, METO/ABI M CUCTEMA IJITAHUPOBAHUSI.
. Coneprxanue Ou3Hec-TIIaHa.
10. ictounuku u ¢popmbl GUHAHCUPOBAHUS TPOEKTOB.
11. Opranu3zanusi NpOeKTHOTO (PMHAHCUPOBAHUSI.
12. OcHOBHBIEC TPUHIIUIIBI OTICHKU A (HEKTUBHOCTH MPOEKTA.
13. Vcxonnsie qanHbie Jyist pacyeTa 3PGEeKTUBHOCTH MTPOCKTA.
14. Onenka 3¢ (PpeKTUBHOCTH UHBECTULIMOHHOTO MPOEKTA.
15. Mopenu O1leHKH MTHBECTUIITMOHHBIX PUCKOB.
16. YopaBneHue puckoM MpoeKTa.

©OCoOo~NOoOOTPs,WN -
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17. OcHOBHBIEC NPUHIMIIBI YIPABICHUS IEPCOHATIOM.
18. Ilcuxonmoruueckre acreKThl YIpaBIeHHs IEPCOHATIOM.
19. MotuBarnus. KoH(IUKTHL.

IpumepHblii nepeyenn TeM pedepara (IK-3)

1. Cxemsl ynipaBieHUs IPOESKTOM.
2. MeToibl ceTeBOTO IUIaHUPOBaHUs U yrpasienus (meroast CPM u PERT).

3. KaJIGHI[apHOC IUIAHUPOBAHUC U IIOTOYHOC CTPOUTCIILCTBO C UCIIOJIb30BAHHUCM
AuarpaMm I'anTa u MUKJIOTpaMM.

4. IleneBble mporpammbl PO.

5. UIIMA (IPMA — International Project Management Association) —
MexnyHapoaHas acCOUManysl YIpaBICHUS TPOEKTAMH.

6. JKu3HeHHBIN UK IPOEKTA.

/. NaquBUTyalibHbIE MHTYUTHBHBIE METO/IbI IPOTHO3UPOBAHHUS.

8. KonnekTuBHbIE WHTYWTHUBHBIE METO/IBI TPOTHO3UPOBAHUSI.

9. ®opman30BaHHbBIE METO bl TPOTHO3UPOBAHUSI.

10. banaHcoBBIN METO/I MJIAHUPOBAHUSI.

11. BapuaHTHBIA METO/ IIJIAHUPOBAHHUS.

12. IIporpaMMHO-1I€7I€BOI METO/I TUTAHWPOBAHU.

13. Camo(uHaHCcHpOBaHKE TIPOEKTA.

14. ®uHaHCUpOBaHUE MPOEKTa C MCIOJIH30BAHUEM 3a€MHBIX U MPHUBIIEKAEMbIX

pecypcoB.
15. Metox pacueta koadduimenta 3pdextuHoctr naBecTrrmii (ARR).

16. Meton pacyera YMCTOTO TpHUBEACHHOTO d(dderra (YUCTOW MPUBEICHHON
croumoctH) (NPV).

17. Meton pacyera uHaeKca peHTadbensHocTH naBectunmi (P).

18. Meton pacuera HOpMBI peHTabenpHocTH nHBecTUImi (IRR).

19. Mojenu OIleHKH HHBECTHIIMOHHBIX PUCKOB.

20. MeToIuKu OLICHKH IIepCOHAJIa.

21. MexTMIHOCTHBIE METO/IbI YIIPaBIeHUsI KOHMDIUKTHONW CUTYyaITHEH.

18



IMpuioxenue B

IlepedyeHb OLEHOYHBIX CPECTB MO TUCHHUILIUHE
«CTparernyeckoe ynpapJjeHue Opranusannei Ha 0a3e NPOEKTHOM AeSITeJIbHOCTH»

HaumenoBanne [IpencraBnenue
Ne Kparkas xapakrepucTuka OLEHOYHOIO
e OLIEHOYHOT'O OLICHOYHOT'O CPEJICTBA B
CpescTBa CpeacTBa dOC
Huanor npenonaearenss CO CTYAEHTOM, LENb K
VY CTHBIN orpoc KOTOpPOIro — CHUCTEMATu3alusd MW YTOUYHCHUC OMIUICKT BOMPOCOB,
1 (D -5K3aMeH) MMEIOIMXCS Y CTyIeHTAa 3HAHUMH, mpoBepka ero | YK3aMCHAIMOHHBIX
WH/IMBUIYAITBbHBIX BO3MOXKHOCTEH YCBOCHUS Ouiteros
Marepuaia
[Iponykr CaMOCTOSITEJIbHOU paboThI
CTYJCHTA, MPEJCTaBIISIIOIIAI cobon
KpaTKO€ HW3JIOKEHUE B MHUCHMEHHOM BUE
Pedbepar MIOJIyYEHHBIX PE3yJIbTaTOB TEOPETUUECKOIO
2 (P) AHANM32 ONpE/IeeHHOM HayuHOi (yuebHo- | LEMBI pedeparos
HCCIIEIOBATENbCKOM) TEMbI, TIJleé aBTOp
PacKpbIBaeT CyTh UCCIEAyeMOIl poOIeMbl,
MPUBOJUT pa3JIMYHbIE TOUKH 3PEHUS, a
TaK)kKe COOCTBEHHBIC B3IJISJIbI HA HEE
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Hpuaoxenue A

CTpyKTypa U coepkaHue TMCHHMILIMHBI «CTpaTernyeckoe ynpasJjieHue Opranu3anuei Ha 0a3ze MPOeKTHOM

NeATeJbHOCTI
1o HanpasiieHuto noArotosku 27.04.01 YnpasiieHue kauecTBoM,
npoduiio «YnpasjieHue Ka4eCTBOM B BLICOKOTEXHOJIOTMYHOM NMPOU3BOICTBE)
(maructp) ouHoii ¢GopMbI 00yUeHHSA

Buabl yueOHoli padorsl, .
Buael camocrosTeIbHOM DopMbI
No < | BKJIIOYAs CAMOCTOSATEILHYIO
- 2 | x & padoThI arTrTec-
No = = 2 padoTy CTy1eHTOB,
= Pa:ﬂleﬂ 8 o O CTYACHTOB Talnuun
S 5 2 U TPYAOEMKOCTb B Yacax
v
o T3 cP | KC |M.H P
. ede-
J | II/C | JIad K.IIL | PT'P ¢ ] 3
n/n C P P. par
Tema 1. CymHocTbh yrnpaBieHus | 2 2 2
IIPOEKTAMH.
1 UcTopus yIpaBiIeHUS IIPOEKTaMHU. 1-2 +
B3aumocBsA3p ynpaBicHHs NPOEKTaMU U
uHBecTUIMAMU. llepcriekTuBbl pa3BUTHSL.
TexHonorust ynpasjieHus
Tema 2. OCHOBBI yIpaBlieHUsI IPOEKTaMU. | 2 2 2
Knaccugpukanuss ~ 6a30BbIX  MOHATHH.
2 Knaccudukanus tunos npoekton. Llens u 3-4 +
cTparerust  npoekrta.  Pesyaprar  H
yhpaBisieMble napaMmeTpbl IIPOEKTA.
OkpyXeHue MPOEKTOB
Tema 3. buznec-mas. 2 56 |2 2
[TpunLHMTIIBI, METO/IbI u cucrtema
3 wianupoBanus.  CopnepxaHue — Ou3Hec- +
IUIaHa..
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Tewma 4. IIpoekTHOE prHAHCHPOBAHME
Hcrounnku u ¢Gopmel (uHaHCHpPOBAHUS
npoekrtoB.  OpraHum3anyst  NIPOEKTHOTO
¢buHaHCHPOBAHUA

7-8

Tema 5. Ounenka  3¢¢heKTUBHOCTH
WHBECTUITUOHHBIX MTPOEKTOB.

OcHoBHBIE TIPUHIIHAITBI OLICHKH
s dextuBHOCTH. MCXOmHBIE NaHHBIE IS
pacueta 3 dextuBHOCTH TIpoekTa. O1eHKa
s dexTuBHOCTH WHBECTUITMOHHOTO
MPOEKTA.

9-10

Tema 6. YripaBneHue puckamu.

CymHocTh, BUABl W KPUTEPUU pPHUCKA.
Monenu  OLEHKH WHBECTUIIMOHHBIX
PHCKOB. YTIpaBlIeHUE PUCKOM IPOEKTA.

12

Tema 7. VYmopaBieHue  NepCcOHAIOM
IPOEKTAa.

OcHoBHbIE IPUHLIMIIBI yIpaBiIeHUS
nepcoHanoM. Ilcuxonoruyeckue acneKkThl
yhOpaBieHUsl IepcoHaIoM. MoTuBanus.
KondnukTel

13-
14

Hrorosoe 3austue

15

Bcero 4yacoB no IMCIUILINHE B IIEPBOM
cemectpe. dopma aTrecTanuu

15

15

3aBenytomuii kadenpoit «CtaHaapTU3aius, METPOJIOTHs, CEPTUHUKALIUS
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IlepeyeHb MpakTHYeCKUX PadOT MO JMCHUIIIMHE

Ne HaumenoBanue padoTsl KoumnuyecTBo
4acoB
1 Opranusanus IpOEKTHOrO (PUHAHCUPOBAHUS. 2
2 OcHOBHBIE IIPUHLINIIBI OLICHKH 2
3 PEeKTUBHOCTH.
3 Coneprxanue OM3HEC-TIIaHA. 2
4 Pesynbrar u  ynpaBisieMble  MapameTphl 2
npoekTa. OKpyKeHUe MPOEKTOB.
5 Onenka 3(hPeKTUBHOCTH MHBECTUIIMOHHBIX 2
MIPOEKTOB.
6 Mojenu O1lleHKH UHBECTULIMOHHBIX PUCKOB. 2
7 VYrpaBiieHHE pUCKOM TTPOEKTA. 2
8 3adeTHOe 3aHsATHE 1
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