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1. Henu, 3a1a4u ¥ IJIaHUPYyeMble Pe3yJbTAThl 00y4eHHs N0 AUCHUIIIHHE

K OCHOBHBIM 1E€nsIM OCBOEHHS JUCHUIUIMHBI «YTpaBiICHUE IKU3HEHHBIM IUKIOM
OpTraHW3aIi» CIeAyeT OTHECTH YriayOJcHHe 3HaHWKM OakallaBpoB MO mpodieMaM pa3BUTHS WU
YOpaBJICHUA PAa3BUTHCM OpraHu3aluv, COCTABJIAIOINWX OAWH HW3 OCHOBHBIX KOMIIOHCHTOB
npohecCHOHANBLHOTO IHUKIIA.

K ocHOBHBIM 3aauaM OCBOEHUS JUCHHIUIMHBI «YTIpaBJICHHWE >KU3HEHHBIM IUKIOM
OpraHu3aI|» CJIeyeT OTHECTH:

- [ToryunTs mpexacraBieHue 00 OCHOBAX Pa3BUTHS OpraHU3alMM BO BHYTPEHHEH U
BHEIIIHEHN Cpele.

- OxapakTepn3oBaThb OCHOBbI YCTOMYMBOIO pa3BUTHS OpraHU3aldd U YCJIOBUA
pean3auny JaHHON KOHIIETIIUH.

- CdopmupoBaTh mpencTaBieHus MO (yHAAMEHTAIBHBIM M TPUKIAIHBIM pasfesiamMm
JUCIUIUIMHBI ¥ BBIpa0OTaTh HAaBBIKM HMX TBOPYECKOIO KCIOJIB30BAaHUS B HAYYHOH H
MIPOU3BOJICTBEHHO-TEXHUYECKOU e TEIbHOCTH.

- [ToAroToBUTH K aKTUBHOMY OOIIEHHIO B HAy4YHOM, MPOU3BOACTBEHHON COLMAIbHO-
o011ecTBEHHOH chepax AesaTeIbHOCTH.

- BripaGoTath sneMeHTapHbIE HAaBBIKM DKOHOMHYECKOTO aHalu3a M YMEHUS HUX
OPUMEHATh JJIs MOHUMAaHMs COLMAIbHO-d)KOHOMUYECKUX IPOIECCOB OLEHKH 3KOHOMHUYECKOM,
COLMAIIBHOM M 3KOJIOTUYECKON OJIUTHUKH.

- HaquTb T'paMOTHO OCYWCCTBIIATL ACATCIIBHOCTL II0 IIJIAHUPOBAHWUIO PA3BUTHA
OpTraHH3aIlIH.

OOyueHue 1Mo TUCHUILIMHE «YTIpaBJIeHUE )KU3HEHHBIM IIUKIOM OpraHU3aliiy» HamnpaBiIeHO
Ha (hOPMUPOBAHKE Y O0YUAIOMIUXCS CICIYIOMNX KOMIIETEHIIUMN:

Koa n HaumeHnoBanue HNumkaTopbl 10CTHKEHUS] KOMIIETEHIIUH
KOMITIeTEeHIUI
YK-1. Cnocoben | UYK-1.1. Ananuzupyer 3a1ady, BblJIess €€ 0a30Bble COCTABIISIONIUE.
OCYIIECTBJIIATh nouck, | UYK-1.2. OcymecTBisieT MOUCK, KPUTHUECKH OIICHUBAET, 00001IaeT,
KPUTHYECKUHM aHalIM3 U | CUCTEeMaTH3UpPYeT W pPAaHXHUpPyeT HHPOpMaluioo, TpedyeMyro Ui
CHHTE3 WHPOPMAIINH, | pEIICHUS TIOCTABICHHON 3a/1a4H.

npuMeHsaTh cucteMHuslii | UYK-1.3. PaccmaTtpuBaer u mpejuiaraer panyoHajJbHbIE BapHAHTHI
MOIXOA /ISl PEIICHHS | PEIICHUsT TOCTABICHHOW 3a7add, WCIOJIb3ysS CHUCTEMHBIH TOAXO[I,
TIOCTaBJICHHBIX 3a/1a4 KPUTHUYECKH OI[EHUBAET MX JIOCTOMHCTBA M HEJIOCTATKH.

2. MecTO AUCHMILUIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM MPOrpaMMbl

JucuumniauHa  OTHOCHTCA K YacTH  JUCUUIUIMH  (OpPMHpPYEMBIX  YYaCTHHKAMH
o0pa3oBaTeNbHbIX OTHOIIEHUH 0510Ka b1 «lucuuniuuae! (MOLyIN)».

Jucuuminnza «YTpaBiaeHUe )KU3HEHHBIM LIUKIIOM OpraHHU3alii» B3aUMOCBSI3aHa JIOTMYECKH
U COIEPIKATEIBHO-METOANYECKH CO CIEAYIOIMUMH TUCHUIUIMHAMU U nipakTukamu OI1:

- [IpoexTHas 1eATeTbHOCTD

- OCHOBBI MEHEKMEHTA

- DKOHOMUYECKasi TEOPHUsI

3. CTpyKkTypa u coaepKaHue QUCHUILIMHBI
OO0r11ast TPYJI0EMKOCTh AUCIUILIMHBI COCTaBIsIeT 3 3aueTHbIX(e) eaunuti(bl) (108 yacos).

3.1  Buabl yueOHO# padoThl U TPYA0EMKOCTH
(mo hopmam 0OyueHMsI)

3.1.1. Ounas ¢popma oOyueHus

| | Buj yue6Hoii padoThl CemecTtpsbl




Ne KoaunuectBo 3
n/n 4acoB
1 | AyautopHble 3aHATHS 54 54
B ToMm unce:
1.1 | Jexuun 18 18
1.2 | CemuHapcKue/IPaKTHYESCKHUE 3aHATHS 36 36
2 | CamocTosiTesqibHasi padoTa o4 o4
3 | IlpoMexkyTOUHAsI aTTECTAIIUA
3adet/nud.3aueT/7K3amMeH 3auer 3auer
HTroro 108 108
3.1.2. Ouno-3a04Has popma 00yUeHUs
Ne . KoaunuecTBo CemecTpbl
Bup yuyeOHoi padoThI
n/n 4acoB 3
1 | AyauTopHble 3aHATHSA 36 36
B ToMm unce:
1.1 | Jlekuuu 18 18
1.2 | CemuHapcKkue/IpakTUYECKHE 3aHATHS 18 18
2 | CamocrosiTesibHasi paboTa 72 72
3 | IpomexyTouHAasi aTTeCTAUSA
3auet/aud.3auer/IK3aMeH 3auer 3auer
Hroro 108 108
3.2 TemaTnyeckuii NJjaH U3y4eHUs TUCHUMIMHBI
(o hopmam oOyueHus)
3.2.1. Ounas ¢popma oOydeHUs
TpyroeMkocTh, 4ac
AyautopHasi pa6ora E
T EEERE
Ne Pa3zgesbl/TeMbl o - 28 Ex SE | & g
n/n JUCHMILINHBI 5 = & S = = = 2 2 3 e
= | B |EEg/ 25|28’
S JEE°| 7 28 &
O E = =i 8
1.1 | Tema 1: OcHOBHBIE aCHIEKThI 2 4 6
YKU3HCHHOTO IIMKJIa OpTaHU3aluu
1.2 | Tema 2: Cragust 3apokaeHUs 2 4 6
OpraHu3aIUH
1.3 | Tema 3: Cragusa «MnaIeHYeCTBa 2 4 6
OpraHH3aIiH
1.4 | Tema 4: Crangusa BBICOKOM aKTUBHOCTH 2 4 6
OpraHH3aIiH
1.5 | Tema 5: Cragnsa «xOHOCTH» 2 4 6
1.6 | Tema 6: Ctanus pacuBeTa OpraHu3aIiuu 2 4 6




1.7 | Tema 7: Cragus cTaOUILHOCTH 2 4 6
OpraHM3aliH

1.8 | Tema 8: Cragust «apuCTOKpaTU3Ma 2 4 6
OpraHM3aliH

1.9 | Tema 9: Cragus peopraHu3anuu 2 4 6
OpraHu3aIuu

Hroro 18 36 54

3.2.2. OuHo-3a04Has ¢hopma 00yUeHUS

TpynoemMKocTh, 4ac
AynuTopHas paéora E
ENERERE
Ne Paszenbi/TeMmbl o . S E2w Ex| 5E| &S
n/n JUCHHUILINHBI 3 § =3 S é e E 5 2 2 S
= | B |EEE 52| EE£| 52
= |27 €7 B2 &
o = = = 8
1.1 | Tema 1: OCHOBHBIE aCIIEKTEI 2 2 8
YKU3HEHHOTO IIMKJIA OpTaHU3aIuu
1.2 | Tema 2: Ctanus 3apoxxaeHUS 2 2 8
OpTraHu3aIuu
1.3 | Tema 3: Cragust «MiIaJeHYIECTBAY 2 2 8
OpraHu3aIuu
1.4 | Tema 4: Ctagus BEICOKOH aKTUBHOCTH 2 2 8
OpTraHu3aIuu
1.5 | Tema 5: Cragust «IOHOCTHY 2 2 8
1.6 | Tema 6: Ctagus pacisera 2 2 8
OpTraHu3aIuu
1.7 | Tema 7: Cragusa cTaOWILHOCTH 2 2 8
OpTraHu3aIuu
1.8 | Tema 8: Cragust «apuCTOKpaTU3May) 2 2 8
OpTraHu3aIuu
1.9 | Tema 9: Ctanus peopranuzanuu 2 2 8
OpTraHu3aIuu
Hroro 18 18 72

3.3 Copepxanue TMCHUILINHBI

Tema 1: OcHOBHBIC aCNIEKThI ;KU3HEHHOI'0 IIUKJIA OPraHU3 AU

Tema «OcHOBHBIE acCNEKThl )KU3HEHHOTO LUKJIA OpraHU3alUiy» ABIETCS 0030pHON TEMOi,
MO3TOMY OHa BKJIIOYAET B ce0si 0030p OCHOBHBIX MPABUJ CO3/IaHUS U NMPHUHIIUIIOB, OMPEIEISTIONINX
KU3HECIIOCOOHOCTh  COLIMAJbHO- DSKOHOMHYECKHMX CHCTEM, 3aKOHOMEPHOCTH WX pa3BUTHI,
PaccmoTpeHsl  OCHOBHBIE (YHKIIMM MEHEKMEHTAa B pPaMKax YIpPaBICHHHM COLMAIBHO-
SKOHOMMYECKMMH CHCTEMaMH, 3aJaud M LeJIM ynpasieHus. Tak »ke pacCMOTpPEH Mpolecce
3apOoXKICHUH OU3HEC- UJIeH, CIIOCOOBI pabOoThI IO Pa3BUTHIO OU3HEC- HIEH U «TIepepacTaHus Ou3Hec-
UJIeN B OPraHU3alMIo0 Kak SKOHOMUYECKYIO €IMHHIly Ou3Heca.

Tema 2: Ctagust 3apoK1eHUsI OPraHu3anuu




B naHHON TemMe paccMOTpPEHBI OCHOBHBIE OpPraHU3alMOHHBIE IPOLIECCHl 3aPOXKACHUS
OpraHu3alum, 000CHOBAaHO BJIMsAHUE YPPEKTUBHOCTU NMPOTEKAHUS ITUX MPOLIECCOB Ha JajibHeIIee
pa3BUTHE OpraHM3alWH, a TakkKe Ha (HOpMUpOBAHHE CTWISA YNPABJICHUS, UMUK OpPraHU3alNH,
O6usHec pemyranuio. Takke B JTaHHOH TeMe pacCMOTPEHBbI OCHOBBI TEOPUM OpraHMU3ALUH, 3aKOHBI
pa3BUTHS OpraHU3allMU, PACCMOTPEHbl OCHOBHBIE MEXAHU3MbI YCIEIIHOIO IMPOXOXACHUS CTaIuU
3apoxaeHus U1 3¢ (HEeKTUBHOTO NIepexo/1a Ha CTa/IuI0 MIJIaJIeHYeCTBa

Tema 3: Ctagus «MJIaieHYeCcTBa» OPraHU3alun

B Teme mnocBsmeHHONH pa30opy MpOTeKaHWsl CTaJuM MIIAZICHYECTBO H3JIOKEH aHaIu3
KJIFOUEBBIX 3aJ]1a4, TAaHHOW CTaJMH Pa3BUTHSI OPTaHU3aLUK COTJIACHO MOJEIH KU3HEHHOro nukia U.
Anu3zeca, MPOBENEH aHAIN3 UX BO3MOXHOI'O IIPOTEKAaHUS W BIMSHUSA Ha pa3BUTHE OpraHU3aLUM,
paccMOTpEeHbl OCHOBHBIE IIapaMeTpbl OLEHKH YCIEIIHOCTH, MPOXOXKJIEHUS H3TON cTajui,
POaHaJIU3UPOBAHBl OCOOEHHOCTH CO3JIaHMsI CHCTEMbl YIPABJICHUS OpraHM3alueil, KoTtopas Ha
JAHHOW CTaJuU JOJDKHA OBITh YK€ COPMUPOBAHA U CTPYKTYPHUPOBAHA.

Tema 4: CTagus BHICOKOI AKTHBHOCTH OPraHU3allu

JlanHast Tema paccMaTpUBAE€T OCHOBHbBIE XapaKTEPUCTHKU OpraHU3ali, KOTOpbIE OHa
nproOpeTaeT Ha CTa UK BBICOKOW aKTUBHOCTH, AHAJIM3UPYIOTCS BO3MOKHOCTH U OTTACHOCTH ( PUCKH)
3TOM CTaJuU, KOTOPBIE MOTYT OTPa3UThCs, KaK MPU IPOXOXKIAECHUN CaMOW CTaJUH, TaK U IPOSBUTHCS
Ha MOCJIEAYIOUIMX CTaJuil pa3BUTHS OpPraHU3alMd B BHUJE KOHCTPYKTHBHBIX INOCIEACTBUH (pocT
o0beMa MpoJax, pa3BuTUE chepsl BIUSHHUS U T.J.), TaK U B BHJE JIECTPYKTHBHBIX MOCIEICTBUN
(cHMKeHue NpuOBLIM, MOTEps KOHKYpEeHTOCHocoOHOocTHM U T.4.) PaccMOTpeHO Takue sBICHHE,
koTtopoe M. Anuszec Ha3Bal «IOBYIIKM OCHOBATENs» W BIUSHUE BO3MOXKHBIX HETATUBHBIX
IIOCJIEACTBUM 3TOTO ABJICHUS Ha MPOLIECC JAJIBHENIIETO Pa3BUTHS OpraHUu3aluu

Tema S: CTtagus «1I0HOCTH»

Cragus 10OHOCTH SIBJISIETCS MPAKTHYECKU CEPEIMHOM MOJENH JKU3HEHHOI'O LIUKIIA Pa3BUTHUSA
opranuzanuu M. Anuseca, mo3ToMy OT €€ IPAaBWIBHOTO IPOXOXKJIEHHUS 3aBUCUT, CMOMKET JIU
OpraHu3alys MpoJ0JKUTEIBHOE BPEMS IIPOJIEP/KATHCS HAa CTAIMN FOHOCTU M PACLIBETA, TN PECYPCHI
OpraHM3aly He JOCTaTOYHBI JUIs JIOJITOTO MPOLBETaHUs. Tak Kak Ha CTauM IOHOCTH OpraHU3aLus
HAUMHAeT «I0-HACTOSILEMY B3pOCIEThY», TO Ha ATOH CTaJuu Aal0T O cebe 3HaTh OPraHU3aLMOHHbIE
KOH(JIMKTEHI, a TaKkke (popMupyeTcs opraHu3alioHHast KyJbTypa Mo npoduiakTuke KOHPIUKTOB B
OpraHu3aluu

Tema 6: CTagusi pacusera opranu3anmuu

B naHHON TEMe pacCMOTpPEHBI OCHOBHBIE XapaKTEPUCTHKU IPOTEKaHUS CTaguH, IIpo
AQHAJIM3UPOBAHbl OCHOBHBIE PUCKH, KOTOPbIE MOTYT OKa3aTh HETAaTHBHOE BIMSHUE Ha YCIEUIHOCTh U
3¢ ¢dexTuBHOCTh opraHu3anuu. OJHUM U3 TaKUX PHUCKOB, SIBIISETCS JKEJAHHE «BCE OCTABUTh Kak
€CThb», YTO HEBO3MOKHO HM B OJHOM COLIMAJIbHO- YKOHOMHUYECKOM CHCTEME, TaK KakK IpPOLECCHI,
KOTOpble B HEW MPOTEKAIOT, HOCAT JAWHAMHUHBIA Xxapakrep. Tak ke B JaHHOH TemMe 000CHOBaHO
HE00XO0JUMOCTh TOCTOSIHHOTO POCTa M OPTaHNU3AllMOHHBIX U3MEHEHUII.

Tema 7: Ctaagus cTa0MJIbHOCTH OPraHU3AIUN

CornacHO MOJenM KM3HEHHOTO LMKia opraHmsauumu M. Anuseca, cragust cTaOMIBHOCTU
ABJIAETCS NIEPBOM CTaJMEN CTaperollleld OpraHu3alny, O3TOMY B JaHHOW T€ME pacCMOTPEHBI BCE
OCHOBHBIE XAapPaKTEPUCTUKH KU3HEACSITEIbHOCTH CTaperolle OpraHu3alyy, NMPU3HAKH, KOTOPbIE
BBIJIAIOT MPOLIECCHl CTAPEHMS B OPraHM3aLMU: U3MEHEHHEe 00beMa NpoJiax, N3MEHEHHs B CUCTEME
PYKOBOJCTBA, CONPOTUBICHUE M3MEHEHUSIM M HOBLIECTBAM M T.A. IIpoaHanusmpoBaHbl OCHOBE
CHocoObl, KOTOpbIE MOMOTYT OpraHu3aluu 3((EKTUBHO CTPABUTHCA C TPYAHOCTSIMHU CTaaAUU
CTaOUIIBHOCTH U TEM CaMbIM 3aMEJIUTh CBOE CTapEHHUE.

Tema 8: Cragust «<apucTOKpaTH3Ma» OPraHU3aALUHN

B nanHolt TEME pacCMOTPEHbBI OCHOBHBIE XapaKTEPUCTUKU OPraHU3allid, KOTOPast HAXOAUTCS
Ha CTaJIMM apUCTOKpaTHU3Ma, NIPOAHAIN3UPOBAHbl TUIINYHBIE IPUUUHBL, 10 KOTOPBIM OpraHU3alus
MOMAJIaeT Ha 3Ty CTAJUIO pa3BUTHA. Tak ke B 3TO TeME IPOaHAIU3UPOBAHbI OMIMOKU B YIIpaBJIECHUN
OpraHu3aliK, KOTOPbIE JIOMYCKaeT PyKOBOJCTBO, BCJIEACTBUE YErO OpPraHU3alMs TepseT THOKOCTh



HEOOXOJUMYIO JUIsl CBOEBPEMEHHONM M OBICTPOM peakuMd Ha HU3MEHEHHUS OKpy’Karolen
KOHKYPEHTHOM CpeJibl

Tema 9: CTagus peopraHu3auuu OPpraHu3anun

Cranua peopraHu3aluy SBISETCA MOCIAEAHEH cTaguedl B MOJENM >KM3HEHHOIO IIMKJa
opraum3ammu M. Anuseca. I[lostoMy B JaHHOW TeM€ MPOBEAEH AaHAIM3 CHUXKEHUS BCEX
HKOHOMMYECKHUX IOKa3aTeNeil opraHu3aliy, OTBEYAIOIIMX 32 €€ KM3HECIOCOOHOCTh, TaKUX Kak
o0beM TMponax, €MKOCThb pbIHKa, ce0ecToMMocTh TOoBapa M T.JA. Tak e B 3TO TeMe
[IPOAHAIM3UPOBAHbl IIPUUYMHBI IONAJAHUS OPraHU3ALMKM B CUTYaLUIO PEOPraHU3allid, ONUCAaHbI
OCHOBHBIE 3Tallbl CAMOT0 MPOIiecca PEOpraHu3aliy OpraHu3aliy, Kak BO3MOKHOCTh HOBOM KU3HHU.

3.4 TemaTnka ceMUHAPCKHUX/MPAKTHYECKUX H JIAOOPATOPHBIX 3aHATHI

3.4.1. CemuHapcKkue/mpakTUICCKUEC 3aHATHUS

Tema 1: OCHOBHBIE aCIIEKThI JKU3HEHHOTO IIMKJIA OpraHU3aluu Cemunapckoe 3ansatue 1
Tewma 2: Ctaaus 3aposKJICHUS OPraHU3aIuU CemuHapckoe 3aHsTHE 2
Tema 3: Craausi «MIaIeHY€CTBa» OPraHU3AIHNH CemuHapckoe 3assTue 3
Tema 4: Craausi BBICOKOM aKTUBHOCTH OpPraHU3alluu CemuHapckoe 3aHstue 4
Tema 5: Craaust <lOHOCTH» CemMuHapckoe 3aHsTue 5
Tema 6: Ctagus paciBera OpraHu3aiuu CemuHapckoe 3aHsTue 6
Tema 7: Ctaaus cTaOMIBHOCTH OPTaHU3AINH CemuHapckoe 3assitue 7
Tema 8: Craausi «apuCcTOKpaTH3May OpraHU3aluu CeMuHapckoe 3assTue 8
Tema 9: Ctagusi peopranu3alidy OpraHu3auu CemuHapckoe 3aHsiTue 9
4, YueOHO-MeTOAMYECKOEe 1 MH(POPMALIMOHHOE O0ecIeYeHue

4.1 OcHoBHas JuTEpaTypa

1. Pycenxas, O. B. Teopus opranuzanuu : ydeOHUK /i By30B / O. B. Pycenkas, JI. A.
Tpodumona, E. B. Ilecoukas. — Mocksa : UznatensctBo FOpaiit, 2022. — 391 c¢. — (Boicmiee
obpazoBanmue). — ISBN 978-5-9916-8402-6. — Tekct : snexTpoHHbI // OOpa3oBarenbHas
miatdopma HOpaiit [caiir]. — URL: https://urait.ru/bcode/488693

4.2 JlonoJiHUTeIbHAS JUTEpPATypa

1. ®ponos, 0. B. Teopus opranuzanuu ¥ OpraHuU3alIOHHOE MOBEAEHUE. MeTo10I0TUs
opra"m3aiuy : yaeoHnoe rmocooue s By3os / 10. B. @poioB. — 2-e uzg., ucrp. u g01m. — Mocksa :
WznatenbctBo FOpaiit, 2022. — 116 ¢. — (Beicmiee oopazoBanue). — ISBN 978-5-534-09522-7. —
Texkcr : oamektponnbii // OOpasoBarenbHas tuiatrgopma IOpaiit  [caitit]. — URL:
https://urait.ru/bcode/491862

2. Abpamos, B. C. Crparernyeckuii MEHEKMEHT : yUeOHUK U NMPaKkTUKyM 171 By30B / B. C.
AoGpamos, C. B. A6pamos ; mox peaaknuei B. C. AOpamoBa. — 2-¢ us ., mepepad. u gorm. — MockBa
: U3narensctBo FOpaiit, 2021. — 444 ¢. — (Bricmiee oo6pazoBanue). — ISBN 978-5-534-14595-3.
— Teker : onextponHblii // OOpa3oBarenbHas minatdgopma IOpaiit [caiit]. — URL:
https://urait.ru/bcode/477973

4.3  DuaeKkTpoHHBbIEe 00pa3oBaTe/IbHbIE pecypChl

1. Dnekrponnas oubmmoteka FOpaiit: https://urait.ru/
2. DnexkTponHas 6ubaroTeka ornain: http://biblioclub.ru/



https://urait.ru/bcode/491862
https://urait.ru/bcode/477973
https://urait.ru/
http://biblioclub.ru/

3. DnekTponHas obubnmoreka «Jlanby: https://e.lanbook.com
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S. MarepuajbHO-TEXHHYECKOE O0ecreyeHue

Aynutopus a7 JEKIMOHHBIX U CEMUHAPCKUX 3aHATHH obero ¢gonaa. Croinsl yueOHbIE CO
CKaMbsSIMM, AayJUTOpHAas JIOCKa, [EPEHOCHON MyJIbTUMEIUNHBIA  KOMIUIEKC (IIPOEKTOD,
HPOEKIMOHHBIN 3KpaH, HOyTOyK). Pabouee MecTo mpenopaBaTens: CTOM, CTYIL.

6. MeToauyeckue peKoMeHIalun

6.1 Meroanueckue peKOMeHIAIUM I PENnoAaBaTeis M0 OpPraHu3anuu
o0yueHus

[Tpe3enTanust (0T aHIIIMHCKOTO CIIOBA - MPEJCTAaBICHUE) — 3TO HAOOp IBETHHIX KapTHHOK-
CIIaliZIOB HA OIPEICICHHYI0 TeMy, KOTOPBI XpaHHUTCA B (aiije cnenuanbHOro (opmarta ¢
pacmmpenueM PP. Tepmun «npe3entanus» (MHOTAA TOBOPST «cIaia-(priibM») CBSI3BIBAIOT, IPEXIE
BCET0, ¢ WH(GOPMAIMOHHBIMH M PEKIAMHBIMU (DYHKIUSIMH KapTUHOK, KOTOpPHIE PAacCUMTAHBI Ha
OIIpEICTICHHYIO KaTETOPHIO 3puTeNie (TTosib30BaTeneil).

UroObl mpe3eHTalusi XOpPOIIO BOCHPUHUMANACh CIyMIATeIsIMH W HE  BBI3BIBAJIA
OTPULATENBHBIX MOUUH (TI0ICO3HATENBHBIX WIM BIIOJHE OCO3HAHHBIX), HEOOXOIMMO COOII0IATh
npasuiia ee oQhopMIICHUS.

[Ipesentamust mpeamosiaraeT codyeTaHue HWHGOpPMAIMK PA3IMYHBIX THUIOB: TEKCTa,
rpaduveckux n300paKeHHiA, My3bIKAIbHBIX U 3BYKOBBIX A (EKTOB, aHUMAIIMX U BUI€O(PParMEHTOB.
[TosToMy HEOOXOAMMO Y4YMTHIBATH CcHENU(UKY KOMOMHHMpOBaHHMSA (parMeHTOB WHQOPMAIMN
pa3nuyHbIX TUNIOB. KpoMme Toro, ohopMiieHre u 1eMOHCTpAIUs KaXKI0TO U3 MEPEUNCICHHBIX TUIIOB
uHpOpMaMK TaK)Ke IMOMUYMHSECTCS OINpPEACTICHHBIM TNpaBWiaM. Tak, Hampumep, Ui TEKCTOBON
UHpOpPMaNUK BakKeH BbIOOp mmpudra, A rpaguuecKkoil — SPKOCTh M HACBIIICHHOCTD I[BETa, IS
HAWIy4IIeT0 MX COBMECTHOTO BOCIPHATHS HEOOXOIMMO ONTHUMAJIbHOE B3aMMOPACIIONIOKEHHE Ha
cranpe.

[ToMuMO TIPaBHIIBHOTO PACHOIOKEHHS TEKCTOBBIX OJIOKOB, HY)KHO HE 3a0bIBaTh M 00 HMX
COJepKaHUU — TeKcTe. B HeM HM B KOeM cilydae He JOJDKHO conepkaThes opdorpaduyeckux
omm6ok. Takxe cieayer yauThIBaTh 00IIMe paBmuiia ohopMIICHHS TEKCTa.

[Tocne cozmanus mpe3eHTannu U ee opopMIeHHs, HEOOXOAUMO OTPENETHPOBATH €€ MoKa3 U
CBOE BBICTYIUICHHE, MNPOBEPHUTh, KaK OYyJeT BBIIJISNETh MNpPE3EHTAlMs B IEeIoM (Ha SKpaHe
KOMITHIOTEPA WU MPOESKIIMOHHOM JKpaHe), HACKOJIKO CKOPO M aJIeKBaTHO OHAa BOCIIPUHUMAETCS U3
Pa3HBIX MECT ayIUTOPHH, NPH Pa3HOM OCBEIICHHWH, IIYMOBOM COINPOBOXJIEHHH, B OOCTaHOBKE,
MaKCUMAaJIbHO PUOIMKEHHON K PEeabHBIM YCIOBHSIM BBICTYTICHHS.

6.2 Meroanueckue yKazaHus 1Jis1 00y4AKOUIUXCS 10 OCBOCHUI) TUCIUNIHHBI

Jlexuuss —  cUCTEMaTH4eCKOe, IIOCJIEIOBATEIbHOE, MOHOJOTMYECKOE  W3JI0KEHHUE
npernojaBaTeneM yueOHOro Marepuania, Kak paBuiIo, TEOPETUIECKOro xapakrepa. Ilpu noaroroske
JICKIMH TIPEToIaBaTellb PyKOBOACTBYETCS paboyei mporpaMMoii TMCIMILIHHEL. B mporecce nekuuit
PEKOMEHAYETCS BECTH KOHCIIEKT, YTO MO3BOJIUT BIIOCJEACTBUU BCIIOMHHUTH M3Y4YEHHBIH Y4eOHBIN
MaTepHall, JOMOJHUTh COACP KaHUE ITPU CAMOCTOSTENILHON paboTe C TUTEpPaTypOi, MOATOTOBUTHCS K
JK3aMCHY.

Crnenyer Taxxke oOpamaThb BHMMaHHE HAa KaTeropuu, (OpPMYIHPOBKH, PaCKpbIBAIOIINE
COJEp)KaHME TEX WIM HHBIX SBJICHUH UM TPOLECCOB, HAy4YHBbIE BBIBOABI U IIPAKTHYECKHE
PEKOMEH/IalluH, TTOJIOKHUTEIIBHBIH ONBIT B OPATOPCKOM UCKycCTBE. JKenaTenbHO OCTaBUTh B pab0OUnX
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KOHCIICKTaX ITOJIsI, Ha KOTOPBIX JeJIaTh TOMETKH M3 PEKOMEHIOBAaHHOW JIUTEPATYPBI, JOTOTHSIOIINE
MaTepua MPOCIyIIaHHON JIEKIMHU, a TaKKe MOAYEePKUBAIOIINE OCOOYI0 BaXKHOCTH T€X MU WHBIX
TEOPETUYECKUX TOJIOKEHHIA.

BbIBO/IBI MO JIEKIMH MOABITOKUBAIOT PA3MBIIUICHUS MIPEToaBaTelis Mo y4eOHbIM BOIIPOCAM.
[TpermogaBaTeslb MPUBOJUT CITUCOK HCIOJIB3YEMBIX U PEKOMEHIYEMBIX UCTOYHUKOB IS M3yUCHUS
KOHKPETHOH TeMbl. B KOHIlE JeKiuu oOydarommuecs HMEIOT BO3MOXHOCTh 33JaTh BOMPOCHI
MPEMoAaBaTeII0 M0 TeMe JICKIUU. [Ipyu 4TeHWH KU MO AWCIMILIMHE MOTYT HCIOJIB30BAThHCS
AIIEKTPOHHBIE MYJIbTUMEIUNHBIC TPE3CHTAIIHH.

Mertoandeckue ykazaHus JJisg 00y4Jaromuxcs pu padoTe Ha CeMUHAape

CeMuHappl pealu3ylOTCs B COOTBETCTBMM ¢ pabodynM Yy4eOHBIM IUIAHOM  TIpU
MOCJICA0BATEIFHOM U3YYCHUN TEM JTUCITUIUIMHEL. B X0/1e MOATOTOBKY K CeMHHAapaM 00y4aroIeMycs
PEKOMEHIYETCSI U3YYUTh OCHOBHYIO JIUTEPATYPY, O3HAKOMUTHCS C JOTIOTHUTEIBLHON JTUTEPATypOH,
HOBBIMH ITyOJIUKALIMSAMH B MIEPUOTNICCKUX M3AAHUSX: KypHAIAX, Ta3eTax u T.1. [Ipu aTom ciienyer
y4ecTh PEKOMEH/IAIlMU MpernoAaBaTels u TpeOoBaHUsS yueOHON MporpaMMbl. PekoMeHmyeTcst Takxke
JopabaThIBaTh CBOM KOHCIICKT JICKIIMH, JIeiasi B HEM COOTBETCTBYIOIIUE 3aIMCH W3 JUTEPATYPHI,
PEKOMEHIOBAaHHOW TperojaBaTeNieM H MPeIyCMOTPeHHOW y4eOHoll mporpammoii. Cremnyer
MOJITOTOBUTH TE€3HUCHI JJIs1 BEICTYIUICHHI TI0 BCEM Y4€OHBIM BOIIPOCaM, BBIHOCMBIM Ha CEMHHAP.

[TockonbKy aKTHBHOCTH OOYYAIOLIErocsi Ha CEMHHAPCKUX 3aHATHSX SBISETCS MPEIMETOM
KOHTPOJISI €r0 MPOJIBIKEHUSI B OCBOCHHH Kypca, MOATOTOBKA K CEMHUHAPCKUM 3aHATHSIM TpeOyer
OTBETCTBEHHOTO OTHOLIEHUS. Ha WHTepaKTUBHBIX 3aHATUAX CTYACHTHI JIOJDKHBI MPOSBISATH
AKTUBHOCTD.

MeTtonuyeckue ykazaHus sl 00y4arouuxcs Mo OpraHu3aliy caMOCTOSTeNIbHOM paboThI

CamocrosTenpHas paboTa 0OydYalOLIMXCS HAalpaBlieHa HA CaMOCTOSTEIbHOE H3Yy4YCHHE
OTIIEIbHON TeMbl yueOHON nucuuruinHbl. CamocTosTenbHas padoTa sSBIsSETCS 00sS3aTenbHON s
Kaxaoro oOyuaromierocsi, ee o0beM 1o ompexaessercs ydeOHbIM miaHoMm. [Ipu camoctositensHON
paboTe CTyAeHT B3aUMOJEHCTBYET C pPEKOMEHJOBAaHHBIMH MaTepuajlaMH TMpU Y4YaCTHH
MperoaaBaTelis B BUJIE KOHCYJIbTAIIUi. [ BBIMTOJTHEHUS CAMOCTOSITEIILHOM paOOTHI ITPETyCMOTPEHO
Meroauueckoe oOecriedyeHre. DIIEKTPOHHO-OMOINOTEUHON cHucTeMa (DJIeKTpOHHAas OWOIMOTEeKa)
YHUBEPCHUTETA 00CCIIEYNBACT BO3MOXXHOCTh MHIMBHIyIbHOTO JTIOCTYTIA KAXKIOTO 00YYaroerocs u3
000 TOYKH, B KOTOPOM UMEETCS IOCTYI K ceTH MIHTepHeT.

1. DOoH/I OLIEHOYHBIX CPEICTB
7.1 Meroabl KOHTPOJISI M OLIEHHBAHUS PE3YJILTATOB 00y4eHHUSs

IMoka3aTenb ypoBHS ¢hOPMHUPOBAHHOCTH KOMIETEH UM

YnpagjieHue xKU3HEHHBIM LIUKJIOM OPraHM3alMuu
dI'OC BO 38.03.02 <MEHE/IKMEHT»

B nmponecce OCBOCHU JaHHOM JAUCHUIIIIMHBL CTYACHT (bOpMI/IpyeT U ICMOHCTPUPYCT CICAYIOIIHNEC
KOMIIETEHIUN.

KOMIIETEHIIU IlepeuyeHb TexHoJi0rus dopma Crenenn
NH- ®OPMYJIMPOB- [KOMIIOHEHTOB ¢dopMupoBaHUs |01IIEHOYHOIO [YPOBHeEM
JNEKCKA KOMIIeTeH Uil cpeacTBa** |ocBoeHUs
KOMIIeTeHI Uil
YK-1 CnocobeH MYK-1.1. Anammsupyen JIEKLIHS, JIC, T, 3 Ba3oBblii
ocyLueCTBJI;IUTL TIOHCK, %aﬂal{y, BBIICHAA  €elCaMOCTOSTEIBHAS YpOBeHb
KPUTHUYCCKHUH aHAJIN3 U [0a30BBIC COCTABJISAIOIIIUC.
P H pabora, - 3HaHUC
cunre3 nHpopmanuu, [MYK-1.2. OcymecTsiserT
CEMUHAPCKUC TEOPETUYECKUX
IIPUMEHATH TMOUCK, KPUTHUYECCKU] SAHSTHS p
CHCTEMHBIM IOAXOJ |OLlEHHWBAaeT, 00O0OIIaeT, MCTOOMK aHaIMU3a
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T peIICHUA
IIOCTABJICHHBIX 3aJa4

CHUCTEMaTU3UpYeT u
PaHXUpYET
MHpOpMaIHIO,
TpeOyeMyto I pelICHHS
MOCTABJICHHOH 3a/1a4H.
MVYK-1.3. PaccmaTpuBaer,
M peasaraet
[pAllHOHAIILHBIE BAPUAHTBHI
[PEILICHUST TOCTaBICHHOM
Baja4uu, UCIOIb3Ys
CHCTEMHBIH TTOJIXO/I,

Ou3Hec-
[POLIECCOB
IloBbIIEeHHBIH
YPOBEHb

- yYMEHHE
MOJEIUPOBATh
OM3HEC-TIPOLIECCHI C
y4ETOM H3MEHEHUU
BO BHEIIHEH WU
BHYTPEHHEW cpene

IKPUTUYIECKHU OLICHUBACT
X JOCTOMHCTBA U
HCIOCTAaTKH.

OpraHU3alvu.

7.2 IlIkaja ¥ KpUTEPUHU OLIEHUBAHUS Pe3yJIbTATOB 00y4eHUsI

[Ikasbl ONEHUBAHUS PE3YJIbTATOB IPOMEKYTOUYHOM aTTECTAIIMU U UX OIHCAHUE!

Dopma npomexcymouHol ammecmayuu: 3auem.

[IpomexxyTouHas artectanus oOydarommxcsi B popMe 3a4éta MpOBOJUTCS MO pe3ysIbTaTaM
BBHITIOJTHCHHSI BCEX BHUIOB Y4eOHOU pabOTHI, MPEeIyCMOTPEHHBIX Y4YEOHBIM IUIAHOM IO JaHHON
JTUCIUTUTAHE (MOYIIIO), IPY 3TOM YUUTHIBAIOTCS PE3yJIbTaThl TEKYIIIETO KOHTPOJIS YCIIEBAEMOCTH B
TedeHne cemectpa. OIeHKa CTENeHH TOCTHKEHHUS OOYYaloONIUMUCS TUIAHUPYEMBIX pPe3yIbTaToOB
oOydYeHHsI 10 JUCHUILTMHE (MOJYJI0) IPOBOAUTCS TIpENojaBareieM, BEAYIIMM 3aHSATHS TI0
JTUCIUIUIAHE (MOJYJII0) METOJIOM JKCIepTHOW omeHkH. [lo uToram mpoMeKyTOYHOW aTTeCTAIMH
BBICTABIISICTCS «3aYTCHO» WIIN «HE 3a4TEHOY.

K npomesxcymounoii ammecmayuu 00nyckaromcs monavKo CMYOeHmbyl, GbINOJHUSUIUE BCe
8UObL YUeOHOU pabomvl, NpedyCMOmMpeHHble padoyell npoecpammorl no Jucyuniune «Ynpaeieunue
HCUSHEHHBIM YUKIOM OP2AHUAYUUY (NPOULTU NPOMEHCYIMOYHBLI KOHMPOJIb)

HIkana
OLICHUBAHUA

Onucanue

3adTeHo

BrimonHeHbl Bce BUABI Y4eOHOH pabOThI, MPEayCMOTPEHHBIE YIEOHBIM TIIAHOM.
CTyZleHT JEMOHCTPUPYET COOTBETCTBHME 3HAHMI, YMEHHUI, HaBBIKOB,
MPUBEACHHBIM B Ta0NMIax TMOKa3aTeled, omepupyer mNpHOOPEeTEHHBIMU
3HAHUSIMU, YMEHUSIMU, HABbIKAMH, NMPUMEHSAET UX B CHUTYAIMSAX MOBBIIIEHHON
cnoxHOCTU. [Ipy ATOM MOTryT OBITH JOMYIICHBI HE3HAYUTENbHBIC OIIUOKH,
HETOYHOCTH, 3aTPYTHEHUS NPY aHATUTUYECKHUX OIEpalusiX, IEPEHOCE 3HAHUHN U
YMEHHMI Ha HOBBIE, HECTAHAAPTHBIE CUTYALUU.

He 3aureno

He BbimonHeH oauH uiau Oojiee BUAOB yueOHOH pabOTHI, MPEayCMOTPEHHBIX
y4eOHBIM MIaHOM. CTYJEHT IeMOHCTPUPYET HEMOJHOE COOTBETCTBHE 3HAHMI,
YMEHUH, HaBBIKOB, MPUBEJCHHBIM B TaONMuIaX IOKa3aTelel, JOIMYyCKaloTCs
3HAYUTENIbHbIE OIUOKHU, IPOSIBIISIETCA OTCYTCTBUE 3HAHUHM, YMEHHI, HABBIKOB T10
pAoy NOKa3aTeleW, CTYIAEHT HCIBITHIBAET 3HAUUTENIbHBIE 3aTPYAHEHUS IIPU
OTIEpUPOBAHUY 3HAHUSMU M YMEHUSIMU MPU UX MIEPEHOCE Ha HOBBIE CUTYAIIHH.

7.3 OueHo4YHbIEe CPeICTBA

Hepeqeﬂb OICHOYHBIX CPEACTB IO TUCHUIIJIMHE
«YHpaB.neHne KM3HCHHBIM IIUKJIOM OpPraHu3anum»
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No HaumenoBanue IIpencrasnenue
OC | oueHodHOTO KpaTkas xapakTepucTHKa OLIEHOUYHOTO CPEACTBA | OLIEHOYHOTO CPEACTBa
CpeACTBa B ®OC
[IpoaykT caMmocToATENbHON PabOTHI CTYACHTA,
Toxan, MPEACTABISAIONNN OO0 myOIuIHOe
1 COOBIICHE BBICTYILICHHE 110 NPE/ICTABIICHHUIO MOJyCHHbIX Tembl JIOKII/0B,
(IC) PE3YIbTATOB PELIEHH OlPeIEICHHON y‘IC?HO- cooO0mIeHUI
MPAKTHYECKOH, Yd4eOHO-HCCIeA0BATEIHCKON UITH
Hay4YHOU TEMBbI
Cucrema CTaHIapPTU3UPOBAHHBIX 3aTaHUH,
9 Teer (T) NO3BOJIAIOLIAsS ABTOMATU3MPOBATH POLELYPY Dounp TECTOBBIX
W3MEpEHUS YPOBHSI 3HAHUHN U YMCHHIA 3a/laHui
00yyJaromerocs.
Hrorosas ¢hopMma orieHkH 3HaHWA. B BhICTIIHX
3 3auer (3) Y4EOHBIX 3aBEJICHUSX MTPOBOJIATCS BO BpeMs Bormpocsr k 3adety
9K3aMEHALMOHHBIX CECCHIA.

7.3.1. Texyuuii KOHTPOIIb

TeMbl J0KI210B 10 JUCUUILIHHE
«YrpasJiieHHe )KU3HEHHBIM HUKJIOM OPraHU3alum»
(¢popmupoBanune komnereHuun YK-1)

N Ok whE

10.

11.

12.
13.

14.
15.

16.
17.

18.

[TonsTHs KpHU3UCa, AHTUKPU3UCHOTO YIIPABIICHUS IPEAIPUITHEM

Pucku orutatel Tpya MEHEKMEHTA

Cucrema «Ilenu pazsutus teicsiuenetus» OOH.

CucreMbl HHIUKATOPOB SKOJOTUYECKH YCTOMYUBOTO Pa3BUTHSL.

CucTtemMbl HHIUKATOPOB.

CoBpeMeHHbIE NpeICTaBIeHUs] 00 MHHOBALIMOHHOM Pa3BUTHH SKOHOMHMKH.

CocraBnenue 6anaHca 6€30TXO0IHOTO IPOU3BOICTBA XUMHUECKOTO KOMILIEKCa
Crpareruss ycroumBoro pasutus. [IpuHIUOBI YCTOMYMBOTO SKOHOMHUYECKOIO

pa3BUTHS.
TexHOIO0rnM yCTOMYUBOTO pa3BUTHUSA

OUHAHCOBO-3KOHOMHUYECKAs! OLIEHKA 3KOJOTUYECKUX PUCKOB U HKOJIOTHUYECKOro yiiepoa
Ha MPEANPUATUIX XUMUYECKOTO KOMILJIEKCa
OxonoruzupoBanHblii MPYII u uHIEKC COCTOSTHUS OKPY KAIOIIEH CPEeIbl.

DKO0JI0r0-3KOHOMUYECKOE BO3/IEHCTBUE MPEANPHUATHE HAa OKPYIKAIOLIYIO CPEy.
[Momxompl pa3aMyYHBIX MEXKIYHAPOAHBIX OpTaHU3alMii K TOHATHIO 'yCTOMYMBOE
pazButue";

OCHOBBI yTIpaBJICHUS] pUCKAMU MIPEIPUATHS,

Poccuiickue n 3apyOexHble METOJbl JAMArHOCTHKH PHUCKA BEPOSTHOCTH OaHKpPOTCTBA
NPeINPUSITHS;

Cxema pacnpeneneHus NpuObLIN NPeANpHUITHs (Ha IpuMepe BEIOPaHHOTO MPEANIPHUSTHS );
OHUHAHCOBO-KOHOMUYECKHI aHadW3 MpeaupusaTHs (Ha TpuMepe BBIOPAHHOTO
PEIPUITHS);

OCHOBHBIE TEOPUU MOTHUBAIMH U CTUMYJIHPOBAHUS.

Kpurtepun oueHku 1oxjiaga
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Ne | Kpurepuit OueHka
OTJL. XO0p. YIOBIL HEYAOBIL
1 | CrpykTypa B noknane B noknane Opna u3 B noxnane He
JOKJIaga MMPUCYTCTBYIOT MNPUCYTCTBYIOT TpHU CMBICJIOBBIX YacTeH IIPOCIICIKUBACTCA
CMBICJIOBBIE YaCTH, | CMBICIOBBIC YaCTH, | B IOKJIAJe HaJM4ue
cOaJaHCUPOBAaHHBl | HECOAIAaHCUPOBAHH | OTCYTCTBYET CMBICIIOBBIX
e o o0beMy b€ 10 00BeEMy gacTei

2 | Conepxanue
JIOKJTa/1a

Conepxanue
OTpaXkaeT CyTh

Conepkanue HE B
MOJIHOM Mepe

Cogepxanue HE B
MOJTHON Mepe

Conepxanue He
OTpaXkaeT CyTh

OTHOIICHUEC K TCMC

paccMaTpUBaeM O | OTPa’KaeT CyTh OTpaXKaeT CyTh paccMaTpuBaeMo
npoOIeMbl U paccMaTpuBacMou paccmaTpuBaeMoi | i mpoOJaeMbl Win
OCHOBHBIE MPOOJIEMBI WITH MpoOJIEMBI U OCHOBHBIE
MOJIyYEHHbIE OCHOBHBIE OCHOBHBIE MOJIyYCHHbIE
pe3yiIbTaThl MOJTyYCHHBIC MOJIydYCHHBIC pe3yabTaThl
pe3yabTaThl pe3yabTaThl
3 | Bnaneuue CryneHt CtyJnieHT Biajeer CryneHt CTylleHT He
MaTepHaiOM | IMOJTHOCTHIO M3JIaraeMbIM HEJI0OCTaTOYHO BIIAZICeT

BIIAJIEeT MaTepHuaiom, CBOOOJTHO BJIAJICET | M3JTaraeMbIM
H3JaraeMbIM OpUEHTUPYETCA B H3J1araeMbIM MaTepHaoM,
MaTepHalioMm, mpo0Oieme, MaTepHayioM, ciiabo | ciabo
OPHUEHTHPYETCS B 3aTPyAHSICTCS B OPHUEHTHPYETCS B OPHUEHTHPYETCS B
npobieme, OTBETax Ha npobieme npoOieme
CBOOOTHO HEKOTOpEIE
OTBEYACT Ha BOIIPOCHI
BOIIPOCHI

4 | CoorBerctBu | M31M0KECHHBIH H3noxennsii B uznoxenHom N3no0xenHblit

€ TemMe Marepual MaTepuan Marepuaie MaTtepual B
MTOJTHOCTBIO COJICPYKHUT MIPUCYTCTBYET HE3HAYNTEITHHOU
COOTBETCTBYET 3JIEMEHTHI, HE 0osbIIoe CTEIEHU
3as1BJICHHOU TeMe COOTBETCTBYIOLIME | KOJIUYECTBO COOTBETCTBYET
TeMe JJIEMEHTOB, HE TeMe
MMEIOIINX

TecTbl MO AUCHHUILINHE
«YrnpaBJieHHe KU3HEHHBIM UKJIOM OPraHU3anum»
(¢popmupoBanune komnerenuun YK-1)

OO0BEeKTOM U3yUEeHUS KaKOW JUCIUILTUHBI SBISIOTCSA COLMATbHO-9KOHOMHYECKHUE CUCTEMBI:
A) Teopun opraHuzanui;
B) Teopuu MeHeKMEHTA;
C) Teopun MapKeTHHra.

OTBET: A

[Ipenmerom u3yuyeHus: Kakol IUCHUIUIMHBI SBJISIOTCS OPraHW3allMOHHBIE OTHOIICHHUS:
A) Teopun opraHuzanui;
B) Teopun meHexMeEHTa;
C) Teopuu MapKeTHHra.

OTBET: A

KuBoe cyuiecTBo,

YKU3HEICSITEIIbBHOCTH B paMKaX €IMHOTO OpraHu3Ma (CUCTEMBbI), 3TO:

A) opramn;

KOTOpPpOC HUMECT OIIPCACIICHHYIO OpraHu3aluio BCEX IIPOLCCCOB
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B) opranuswm;

C) )XUBOTHOE.

OTBET: B

JIronu M pecypchl SBISIOTCS OCHOBHBIMU COCTABIISIOLIUMM:

A) opraHuzamnuu;

B) >xuBoro opranuszma;

C) cucteMHOT0 MOAX0/a.

OTBET: A

enu 1 Muccus opraHu3aIiiy, pecypcHast U KagpoBasi 0a3bl, COBOKYITHOCTb XapaKTEPUCTUK U
BHYTPEHHUX CyOBEKTOB OTHOCSTCS:

A) K BHEIIHEW cpejie OpraHu3alluy;

B) x BHyTpeHHEH cpelie opraHu3anuu;

C) ¥ K BHEIIHEN, U K BHyTPEHHEH.

OTBET: B

VcTOYHUKOM TIOMIOJTHEHHsI BCEX BHOB PECYPCOB M IOTPEOUTENIEM TOTOBOTO IMPOIYKTA,
IPOM3BOIMMOIO OpraHU3aIUeH, BEICTYIAeT:

A) BHEIIHSAS cpefa;

B) BHyTpeHH:s cpena;

C) u BHEWIHSAA, U BHYTPEHHSIS.

OTBET: A

PeBomoninonnast popma pa3BUTHS XapaKTepU3yeTCs:

A) ckauko0Opa3HBIMHU IIEPEX0IaMHU U3 OAHOTO Kaue€CTBEHHOI'0 COCTOSIHUSA B APYTOE;

B) nepexonom oT HU3MIMX (GOPM K BBEICIIUM (PopMam;

C) nepexo1oM K IpoiiieHHBIM (OopMaM, Ipoleccam, CTPYKTypaMm U T.1.;

D) KonMuecTBEeHHBIMU M KaYE€CTBEHHBIMU U3MEHEHUSIMU CUCTEMBI.

OTBET: A

DBouoIMOHHAs (opMa Pa3BUTHS XapaKTepU3yeTCs:

A) ckauko0Opa3HBIMHU NIEPEX0IaMHU U3 OHOTO Kaue€CTBEHHOT'O COCTOSIHUSA B APYTOE€;

B) nepexonom oT HU3MIMX (GOPM K BEICIIUM (GopMaM;

C) nepexo1oM K MpoiiieHHBIM (opMaM, Ipoleccam, CTPYKTypaMm U T.1.;

D) KonMYecTBEeHHBIMU M KaUE€CTBEHHBIMU U3MEHEHUSIMU CHCTEMBI.

OTBET: D

[IporpeccuBHast popma pa3BUTHS XapaKTEPU3YETCA:

A) ckauko0Opa3HBIMHU NIEPEX0IaMHU U3 OHOTO Kaue€CTBEHHOT'O COCTOSIHUSA B APYTOE;

B) nepexonom oT HU3MIMX (POPM K BEICIIUM (GopMaM;

C) nepexo1oM K MpoiiieHHBIM (opMaM, Ipoleccam, CTPYKTypaMm U T.1.;

D) KonMuecTBEeHHBIMU M KaYE€CTBEHHBIMU U3MEHEHUSIMHU CHCTEMBI.

OTBET: B

PerpeccuBHast opma pa3BUTHS XapaKTepU3yeTCs:

A) ckauko0Opa3HBIMHU NIEPEX0IaMHU U3 OHOTO Kaue€CTBEHHOT'O COCTOSIHUSA B APYTOE€;

B) nepexonom oT HU3MIMX (POPM K BEICIIUM (GopMaM;

C) nepexo1oM K MpoieHHbIM (popMaM, ImporeccaM, CTPYKTypam | T.J1.;

D) KonMuecTBEeHHBIMU M KaYE€CTBEHHBIMU U3MEHEHUSIMU CHCTEMBI.

OTBET: C

KonTpoms 1 cozmanue npaBui, o KOTOPbIM (YHKIIMOHUPYET OPTaHU3AIHS H pEaTU3yeT CBOIO
NeSITeIbHOCTh 00ECIIeUNBACT:

A) BHEWIHSS cpena;

B) BHyTpeHHsIs cpena;

C) 1 BHEWIHSAA, U BHYTPEHHSIS.

OTBET: B

K BHenHe# cpene opraHu3anuy OTHOCATCSA:



15

A) mpomecc crapeHHss W W3HOCA OCHOBHBIX M OOOPOTHBIX CpEICTB MPOU3BOJCTBA
OpraHH3aLuH;

B) co3manme HOBOro mpoayKTa, U3MEHEHHWE YHCICHHOCTH TEPCOHAja, BHEIAPEHHE HOBBIX
TEXHOJIOTUI, U3MEHEHHS KyJIbTYPhI JIUACPCTBA H T.1I.;

C) u3MeHeHHe SKOJOTWYECKHX MOTPeOHOCTEH, HalpuMep, HCIIOIb30BaHHE BTOPCHIPHS,
OrpaHUYEHUs BBIOPOCOB B aTMOc(epy, nepepadboTka 0TX010B COOCTBEHHOT'O IPOU3BO/ICTBA.

OTBET: C

K BHyTpeHHel cpeie opraHu3aiui OTHOCSTCA:

A) mpomecc crapeHHss W HW3HOCA OCHOBHBIX M OOOPOTHBIX CpEICTB MPOU3BOJCTBA
OpraHu3aIuy;

B) co3manme HOBOro mpoayKTa, U3MEHEHHE YHCICHHOCTH IEPCOHAja, BHEIAPEHHE HOBBIX
TEXHOJIOTUH, U3BMEHEHUS KyJIbTYphI JIUJEPCTBA U T.11.;

C) u3MeHeHHe SKOJOTWYECKHX MOTPeOHOCTEH, HalpHMep, HCIIOIBb30BAaHUE BTOPCHIPHS,
OrpaHUYEHUs BBIOPOCOB B aTMoc(epy, nepepadboTka 0TX010B COOCTBEHHOI'O IPOU3BO/ICTBA.

OTBET: B

[TpuHIMTI TPEeUMYILIECTBEHHOTO Pa3BUTHSI 3aKJIF0YAETCS B!

A) peanuzanuu 1eNd OOECIEYEHHsT CBOETO ONTHMAJIBHOTO PA3BUTHUS, JOCTUTAEMOrO B
pe3ysbTate MepeBofa MaTEpPHAIbHBIX PECYpCOB OpraHM3alMd C MEHee 3HAauyMMbIX Ha Oolee
3HAYMMBbIC HANIPABJICHUS PA3BUTHUS ACATEIBHOCTH;

B) moBbIIeHWE MOTEHIMANa OpraHW3alMM OKAa3bIBaeT BIMSHHE HA IOTEHIMAT CaMOM
OpraHu3aINy;

C) u3MeHeHHE TOTEHIMala CHCTEMBI, KOTOPBIH OOYCIaBIMBAECT M ONpEACISIET Pa3BHTHE
OpraHu3aIiH, TPOUCXOIUT C 3aIa3/AbIBAHIEM;

D) Haimuuu BO3MOXKHOCTEH M PECYpPCOB, CIIOCOOHBIX C/ENaTh Pe3ybTaThl M3MEHEHHH,
KOTOpbIE MPOHM30LUIM B OPTaHU3AIMH 10J] JCHCTBUEM BHEIIHMX M BHYTPEHHUX CTHMYJIOB, Ooiee
MSTKAMH U MEHEE TPAaBMHUPYIOIIMMU [Tl OPTaHU3AI|H, YTO TIO3BOJIUT COXPAHUTH €€ YCTOHYHBOCTb.

OTBET: A

[TpuHIMI caM03aBUCHUMOCTH 3aKJIFOYAETCS B!

A) peanmzanuu 1ead OOECIEUEHHUs CBOETO ONTUMAJIBHOTO Pa3BUTHS, JOCTUTAEMOTO B
pe3ynbTare MepeBoJa MaTepPHAJIbHBIX PECypCcOB OpraHM3allMd C MEHee 3HAauYMMBIX Ha Oolee
3HAYMMBbIC HANIPABJICHUS PA3BUTHS ACATEIBHOCTH;

B) moBBIIEHWE MOTEHIMANa OpPraHW3alMM OKa3bIBaeT BIMSHHE HA IOTEHIMAT CaMOM
OpraHu3aIii;

C) u3MeHeHHe TOTEHIMala CHCTEMBI, KOTOPBI OOYCIaBIMBAET W ONPENENSeT Pa3BUTHE
OpraHu3aIiH, TPOUCXOIUT C 3ama3/IbIBAaHIEM;

D) HamuuuM BO3MOXHOCTEH M PECypCOB, CIOCOOHBIX CHENIaTh pPe3yJbTaThl HM3MEHCHHUIA,
KOTOpbIe TMPOM30ILUIM B OPTaHU3AIMH T0J] JCHCTBUEM BHEIIHWX M BHYTPEHHUX CTHMYJIOB, Ooiee
MSTKAMH U MEHEE TPAaBMHUPYIOMIMMHU Il OPTaHU3aIMH, YTO TI03BOJIUT COXPAHUTH €€ YCTOWIHBOCTb.

OTBET: B

[TpyuHIMD pa3yMHOTO KOHCEpPBATU3Ma WIM IPUHIIUI HHEPIMU 3aKII0YaeTCs B

A) peanmzanuu 1eaud O0ECIEUEHHUs CBOETO ONTUMAJIBHOTO Pa3BUTHS, JOCTUTAEMOTO B
pe3yibTate MepeBOAa MaTepPHAJIbHBIX PECYpCOB OpraHM3allMd C MEHee 3HAauyMMbIX Ha Oolee
3HAYMMBbIC HANIPABJICHUS PA3BUTHS ACATEIBHOCTH;

B) moBbIIEHWE MOTEHIMaNa OpPTraHW3alMM OKa3bIBaeT BIMSHHE HA IOTEHIMAT CaMOM
OpraHu3aIii;

C) u3MeHeHHe NOTEHIMajda CUCTEMBbl, KOTOpPBIH OOYCIaBIMBAECT M OINpENeNsieT pa3BUTHE
OpTaHu3aINH, TPOUCXOIUT C 3aa3/IbIBAHIEM;

D) Hanmuuuu BO3MOYKHOCTEH M PECYpCOB, CIIOCOOHBIX CAEIATh Pe3yJbTaThl M3MEHEHHH,
KOTOpbIE TPOM30IUIA B OPTaHU3AIMH T0J] JCHCTBUEM BHEIIHMX M BHYTPEHHUX CTHMYJIOB, Ooiee

MATKUMHA 1 MCHEC TPAaBMHUPYIOIIUMU JIA OPpraHUu3aluu, 4TO MMO3BOJIUT COXPAHUTH €€ YCTOﬁqHBOCTB.
OTBET: C
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[IpuHuyn agantauuy (MPUHLKI 3JIACTUYHOCTH ) 3aKJIF0YAETCS B!

A) peanuzanuu 1eaud OOECNEYEHHs CBOErO ONTHUMAJIbHOIO PAa3BUTHUS, JOCTUTAEMOro B
pe3yibTaTe IMEepeBoia MaTepUaNTbHBIX PECYpCOB OpraHU3alliM C MEHee 3Ha4MMbBIX Ha Ooljee
3Ha4YMMble HAIIPABJICHUS PA3BUTHS ACATEIbHOCTH;

B) mnoBblieHne mnoTeHIMaNa OpraHU3alMd OKAa3bIBACT BIUSHUE HA IOTEHLMAT CaMoOM
OpraHu3alnuy;

C) u3MeHeHHe MOTEHIMAJa CUCTEMbl, KOTOPbIH OOYyCIIaBIMBAET U OINpPEAEIsSeT pa3BUTHE
OpraHu3aly, IPOUCXOIUT C 3ara3AblBaHUEM;

D) nanuuum BO3MOXKHOCTEM M pecypcoB, CHOCOOHBIX CJieNaTh pe3ysbTaTbl U3MEHEHUH,
KOTOpPbI€ IMPOM30LUIM B OPraHU3alMK O] JeHCTBUEM BHEIIHUX M BHYTPEHHUX CTHMYJIOB, Oosee
MSATKMMU 1 MEHEE TPABMUPYIOLIMMHU JUIsl OpPraHU3aliu, YTO O3BOJIUT COXPAHUTh €€ yCTONUYUBOCTb.

OTBET: D

Ecnu paccmaTpuBaTh opraHu3aluio Kak COUAIbHO-?KOHOMUYECKYIO CUCTEMY, TO OAHOM U3
OCHOBHBIX XapaKT€PUCTUK OPTaHU3ALUHU SBIIAETCS:

A) SIBII€TCS CTETICHD €€ OTKPHITOCTU K BHYTPEHHEH CpeJIe;

B) sBsieTcs cTeneHb ee OTKPBHITOCTH K BHELITHEH Cpejie;

C) 3¢ heKTUBHOCTH U TPUOBUTBHOCTD.

OTBET: B

Opranuzanuu, KOTOpble 00JIaal0T MEHbIEH THOKOCTBIO, YTO YaCTO CTAHOBUTHCS MIPUYHHOMN
HEBO3MOXKHOCTH NOJIEP/KAaHUS )KUZHECTIOCOOHOCTH B PHIHOYHOM cpejie, OTHOCSTCS K:

A) OTKpBITHIM;

B) 3akpeiThIM;

C) HeahhekTUBHBIM.

OTBET: B

Opranuzanuy, KOTOpblE€ OPUEHTUMPOBAaHbl HA BHEIIHUE IIPOLECCHl U TEHJCHIMM BHEIIHEH
Cpelbl, OTHOCSTCS K:

A) OTKpBITHIM;

B) 3akpeIThIM;

C) HeahHEeKTHBHBIM.

OTBET: A

CoctaB m000# KH3HECTIOCOOHOH OpraHM3aluu, WMEIOMIeH pecypchl sl pa3BUTHS,
IPUMEPHO CJIe Ty OIHI:

A) peobnaganue HopMaTbHONW COCTABISIONIEH YIIPaBICHHUS,

B) npeoGnananue HeopMaabHOM COCTABISIONIEH YIIpaBICHHUS;

C) cumbmo3 hopmansHOI 1 HeHOPMaTHLHONU COCTABIISIONIUX.

OTBET: C

K dhopmanbHOif cocTaBisiromeit ynpaBieHUss OTHOCATCS:

A) 00s3aHHOCTH TPOPECCHOHATBHOIO MEHEPKEPa, KOTOpble OMNPEAETSIOT IMPOLECChl
pa3pabOTKK M NPUHATHA LEJeH, a Takke 3ajad opraHu3anuu, NpuHATHE YP M KOHTpOdb 3a HX
BBINOJIHEHHEM, IPOLECCHl CTUMYJHMPOBAHUS M BO3HArPaKACHUS COTPYIHHUKOB, OCYIIECTBICHHE
IIPOLIECCOB KOHTPOJISl, MOHUTOPUHTA U IPYTUX MIPOLIECCOB;

B) Bce mporecchl, KOTOpbIE PEIIAlTCs C TOMOLIBIO YIIPABIEHUYECKUX METO/I0B BO3AEHCTBUS
Ha MOBEJICHUE MepcoHalia Ha paboyeM MecCTe;

C) coznanue W moajepkKaHWE OPraHU3aLMOHHON KYyJbTYpPbl M HOPM OpraHM3allMOHHOTO
noBeJeHNus, (HOPMUPOBAHHE JIOSIBHOCTH COTPYTHHKOB K OpraHU3aIiy, (HOpMUpOBAHHE HMUKA
OpraHu3aliK KaK MPOU3BOANTEN (IIOCTABILUK) TOBAPOB U Kak paboToAaTeNsl, MOTUBALIHS.

OTBET: A

K HedopmanbHON cocTaBIIsAOLIEH yIpaBiIeHUs! OTHOCATCS:

A) 00s3aHHOCTH TPOPECCHOHATBHOTO MEHEDKEepa, KOTOPBIE OIMPEACISIOT IPOIECCHI
pa3paboTKU M MPHUHATUSA IieNel, a Takke 3a7ay OpraHu3aluy, NpuHATHE YP M KOHTpOJb 3a HX
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BBIMIOJTHEHUEM, TMPOIECCHl CTUMYJIUPOBAHUS M BO3HArpa)JI€HHUS COTPYJHUKOB, OCYIIECTBIIEHUE
IPOILIECCOB KOHTPOJISl, MOHUTOPUHIA U IPYTHX MPOLIECCOB;

B) Bce nporeccsl, KOTOpPBIE pEHIatoTCs ¢ MOMOLIBIO YIPABIEHYECKUX METOA0B BO3/AEUCTBUSA
Ha [OBE/IEHUE NepcoHalia Ha paboyeM MecTe;

C) co3maHue W mojAepKaHUE OPraHU3alMOHHOW KyJbTYpbl M HOPM OPraHU3alMOHHOIO
noBeJeHUs, (POPMUPOBAHHE JIOSIBHOCTH COTPYJHHKOB K OpraHu3anuu, (GopMupoBaHHE HMUIKA
OpraHM3aly KaKk IpOU3BOAUTENS (IIOCTABIIMK) TOBAPOB U KaK pabOTOIaTeNsl, MOTHBALIMSL.

OTBET: C

Ha co3nanuu u nogaepxanuu GyHKIMOHUPOBAHUS HEpAapXUU YIIPABICHHUS OCHOBAHO:

A) ropu30oHTaNIbHOE pa3/ieleHUe TPya B OPraHU3aLNY;

B) BepTHKanbHOE pa3neneHue Tpya B OpraHu3aluu;

C) paauanbHOeE pa3eieHue Tpyia B OpraHU3alHH.

OTBET: B

Ha pasgenenun Tpyaa mno »jieMeHTaM paboOT M perjlaMeHTallud MX JIO0JDKHOCTHOM
MHCTPYKLMENH OCHOBAHO:

A) ropu30HTaNbHOE pa3eIeHUE TPY/Ia B OPraHU3alNH;

B) BepTHKanbHOE pa3zieneHue TpyJa B OpraHu3aluu;

C) paaguanbHOE pa3zeieHue Tpyia B OpraHU3alyH.

OTBET: A

Cranus, npeiecTByoLas CO3JaHUI0 OpraHu3alii, Ha KOTOpOH OpraHu3anus MpeacTaBiseT
co00# UIet0, KIYIIYIO BOIUIOUICHNUSI, HA3bIBACTCS:

A) craaus yxakKuBaHUS;

B) cranusa mnanenyecTna;

C) cragus apucToKpaTH3Ma.

OTBET: A

OTHOIIEHUs ¢ MOCTaBIIMKAMHU, JAEJIOBBIMM MAPTHEPAMU U KPEAUTHBIMU OpraHMU3aLUsAMU, a
TaKKe HAJIOTOBOM MHCHIEKIMEW, MeHCHOHHBIM (POHAO0M, (OHIAMH COLUAIBHOTO M MEIMIUHCKOTO
CTpaxoBaHMsI OpraHU3alUsl BBICTPAUBAET Ha:

A) y4eTHOM 3Tarne CTaAuM yXaKUBaHUS;

B) yupeaurenbHOM 3Tane CTauu yXaXUBaHUS;

C) npeaBapUTEIBHOM dTalle CTAIUU YXaKUBAHMUS;

D) opranu3zannoHHOM 3Tare.

OTBET: A

Onpenenuts pyKOBOJAUTENS, yUpeaUTeIed U OpraHU3allMOHHO-TIPaBOBYIO (OpMy, CO3/1aTh
CTPYKTYpy YNpaBJICHHsI OpraHU3alMM; MPOBECTH MapKETUHIOBBIE HCCIIEIOBAHUS NOTEHIUAIBHOIO
PBIHKA, a TAK)KE aHAJIN3 BHEIIHEHN cpe/ibl U KOHKYPEHTOB; ONPEIEINUTh LIeJIH U MUCCUIO OpraHu3aluu
HE00X0JUMO Ha:

A) y4eTHOM 3Tare CTauy yXaKUBaHUs;

B) yupenurenbHOM 3Tane cTaauu yXxaKuBaHUS;

C) npenBapHUTEIbHOM 3Tale CTAJAUN YXa)KUBAHUS,

D) oprannzannoHHOM 3Tamne.

OTBET: C

CozpmaTe M moANUCaTh yCTaB OpraHU3allid, a TakKXe Y4peAUTEIbHBIH J0roBop (mpu
HEOOXOIMMOCTH); YTBEPAUTh MAKET BCEX YUPEAUTENBbHBIX U NPaBOYCTAHABIHUBAIOLINX TOKYMEHTOB
yUpeAUTENSIMU (CO3/IaTENIIMUA) OpraHU3alK; ONPENEIUTh IOPUINUYECKUI aJlpec U ONpPEIEIUThCS C
0(pMCHBIMU TOMEIIEHUSIMH HEOOXOAUMO Ha:

A) y4eTHOM 3Tarne CTaAuM yXaKUBaHUS;

B) yupeaurenbHOM 3Tarne CTauu yXaXUBaHUS;

C) nmpeaBapUTEIHLHOM dTalle CTAIUU YXaKUBAHMUS;

D) opranu3zannoHHOM 3Tare.

OTBET: B
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OO0ecreueHHOCTh OpPTaHM3AMA  HEOOXOIUMBIM KaJpPOBBIM COCTaBOM, OOCCIICUYCHHOCTh
WH(GOPMAIIMOHHBIMU pECypcaMu U TIOTOKaMH, CO3JaHHe W KOOPJIWHAIUS B3aUMOJICHCTBUI BCeX
OpPraHU3al[MOHHO-YIIPABJIIEHYECKUX  CTPYKTYPHBIX  DJIEMEHTOB  OpraHU3alud  HEOoOXOJUMBI
OpraHHU3aIiy Ha:

A) y4eTHOM 3Tare CTaAuM yXaKUBaHUS;

B) yupenurenpHOM dTane CTaauu yXa>KUBaHUS;

C) nmpeaBapuTEIHLHOM dTalle CTAIUU YXaKUBAHMUS;

D) oprannszannoHHOM 3Tane.

OTBET: D

OT 4ero 3aBUCAT LEJIN U MUCCHUSL OPIaHU3ALNH:

A) OT ee OpraHu3alvOHHO-IIPaBOBOM (POPMBI;

B) ot cienguku ee koMmmMepuecKoil 1esTeIbHOCTH;

C) ot TpeboBaHMUs 3aKOHOIATEIILCTBA,

D) ot chepsl nestenbHOCTH.

OTBET: D

Jlig kakoi M3 cTaaui MPOJaKH SBISAIOTCSA CTPATErMUECKUM PECYPCOM ISl CYLIECTBOBAHHUSA
OpraHu3aIiH, TOTOMY 0COOEHHO Ba)KHO YBEJIMYEHHE 00beMa MPOJIaK M (POPMHUPOBAHUE PETYIISIPHBIX
JIEHEKHBIX TOTOKOB?

A) cTaausi yXaKuBaHHUs;

B) cranus mnanenyecTsa;

C) cragust apuCTOKpaTU3Ma.

OTBET: B

Jns kakoM M3 CTaavii IPOJAXH XapakTEPHO OTCYTCTBUE WM HAXOXKACHHE Ha CTaluu
pa3paboTku U (OPMUPOBAHUS OPraHU3ALMOHHON KYJIBTYPBlI, OTCYTCTBUE CIY>KEOHON HepapxuH,
3a4aTOYHOE COCTOSIHUE BCEX OPraHM3allMOHHBIX ITPOLIECCOB?

A) ctanus yxaxXuBaHUS;

B) cranus MnaneHuecTsa;

C) cranus apucToKkpaTH3Ma.

OTBET: B

Ha craguu muitaneHdecTBa BO3HMKAeT HEOOXOAMMOCTh OOPATUTHCS K MOMOIIY BEHYYPHOTO
Kanurana. BeICTpbIii MPUTOK HOBBIX MHBECTULIMOHHBIX CPEJCTB, POCT CTOMMOCTHM aKIUi U Beca
JIEJIOBO penmyTaluu 3a CUeT HATMYUS KPYITHBIX HHBECTOPOB SIBIISIFOTCS:

A) mutocaMy BEHYYpHOTO KanuTaja Jilsl OpraHu3alnu;

B) Munycamu BeHUypHOTO KamuTasa JIjs OpraHu3alllu;

C) He UMEIOT 3HAUEHUS AJI OpraHU3al|H.

OTBET: A

Ha cramum mimageHdecTBa BO3HUKAET HEOOXOIMMOCTh OOPATHTHCS K IMOMOIIM BEHUYYPHOTO
KanuTtana. BMmemaTenbcTBO MHBECTOPOB B Jefla OPraHU3AlMU U KOHTPOIb CO CTOPOHBI, a TaK¥Ke
HEOOXOJUMOCTh COIJIaCOBAHMSI C MHBECTOPaMHM IPUHHUMAEMBbIX YIPABIECHYECKUX pEIICHUN
SBIISIOTCSA:

A) mutocaMy BEHYYpHOTO KanuTajia Jilsl OpraHu3alnu;

B) Munycamu BeHUypHOTO KamuTasa JIjs OpraHu3alllu;

C) He UMEIOT 3HAUEHUS AJI OpraHU3al|H.

OTBET: B

Obecniedenue BHICOKOH 3(pPEKTUBHOCTH TPyNOBOW AEATEIBHOCTH MEPCOHAIa OpraHU3alUuN
SBJISICTCSI OCHOBHOM 3a/1a4eii:

A) METOZI0B yIpaBlICHUS;

B) dbyHk1umu MmeHemKMeHTa;

C) MHCTPYMEHTOB KOMMYHHUKAIIUH.

OTBET: A

K skoHOMMUECKMM MeTO/1aM yNpaBIeHHsI OTHOCUTCS:
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A) BO3MOXKHOCThH BIHMSTh HA SKOHOMHUYECKHE WHTEPECHI COTPYTHHKOB WIIM MX OTIEIBHBIX
MpeICTaBUTENCH;

B) BO3MOXHOCTH aKTHBAIIMM TPOSBICHHUS TAKMX MOTHBOB B IIOBEJICHUHM YEJIOBEKa Kak
npodeccuoHanbHas ¥ TWYHASI OTBETCTBEHHOCTh, YyBCTBO JI0JITa;

C) wuCnonp30BaHWE COLMATBHOTO MeXaHW3Ma, KOTOpBIA JIEHCTBYEeT B KOJUICKTHUBE
COTPYAHUKOB OpPTraHU3AIHH.

OTBET: A

K couunanbHbIM MeTOJ]aM yNpaBJI€HUS] OTHOCUTCS:

A) BO3MOXHOCTh BIHATh Ha DKOHOMHUYECKHE WHTEPECHl COTPYJHHKOB WIIM MX OTIECIBHBIX
npeJCTaBUTEINEeH;

B) BO3MOXHOCTH aKTHBAIIMH TIPOSBICHHUS TAKHMX MOTHBOB B IIOBEJICHUHM YEJIOBEKa Kak
npodeccuoHaIbHAas U JINYHAsE OTBETCTBEHHOCTh, UyBCTBO JI0JITa;

C) wucnonp30BaHWE COLMATBHOTO MeXaHW3Ma, KOTOPBIA JIEHCTBYeT B KOJUICKTHUBE
COTPYAHUKOB OpPTraHU3AIHH.

OTBET: C

K opranuzanuoHHO-pacnopsAUTEIbHBIM METOJaM yIIPaBICHUS OTHOCUTCS:

A) BO3MOXXHOCTbh BIHSTh HA SKOHOMHUYECKHE WHTEPECHI COTPYTHHKOB WIIM MX OTIEJIbHBIX
MpeJCTaBUTENEH;

B) BO3MOXHOCTH aKTHBAIlMHM TPOSBICHHUS TAKMX MOTHBOB B IIOBEJICHUHM YEJIOBEKa Kak
npodeccuoHanpHas ¥ IMYHASI OTBETCTBEHHOCTh, YyBCTBO JI0JITa;

C) wucnonp3oBaHWE COLMATBHOTO MEXaHW3Ma, KOTOPBIM JIEHCTBYeT B KOJUICKTUBE
COTPYJIHUKOB OpraHHU3aI[1H.

OTBET: B

Omnara Tpyga M MaTepHalbHOE CTUMYJIHMPOBAHHE Tpyda (JOMOJHUTEIbHAS OIUlaTa,
[IPEMUPOBAHUE U T.JI.) OTHOCSTCS:

A) K 5KOHOMHUYECKUM METOJaM YIPABIICHUS;

B) kx conmanbHBIM METO/IaM YIIpaBIICHHUS,

C) x opraHu3aIMOHHO-PACTIOPSAAUTENFHBIM METO/IaM yIIPaBICHHUS.

OTBET: A

OO6yuenne Ha pabodyem Mecte (MOTPEOHOCTH B MPOGECCHOHATBLHOM Pa3BUTHH) WU
TEXHOJIOTUSI KOMaH1000pa30BaHusl (MOTPEOHOCTH MPUHAICKHOCTH) OTHOCSTCS:

A) K 5KOHOMHUYECKUM METOJIaM YIPABIICHUS;

B) x conmanbHBIM METO/IaM YIIpaBIICHHUS,

C) x opraHM3aIMOHHO-PACTIOPSAUTEILHBIM METO/IaM yIIPABIICHHUS.

OTBET: B

PernamenT pabGouero AHA, AOKHOCTHASI MHCTPYKINS, UHCTPYKIUSI TEXHUKU O€30MaCHOCTH
Ha paboYyeM MECTE OTHOCSTCS:

A) K 5KOHOMHUYECKUM METOJaM YIPABIICHUS;

B) x conmanbHBIM METO/IaM YIIpaBIICHHUS,

C) x opraHu3aIMOHHO-PACTIOPSAUTEILHBIM METO/IaM yIIPABIICHHUS.

OTBET: C

Ha kaxoif craguu pa3BuTHS OpraHU3aIMi MOKHO CKa3aTh, YTO OpraHU3aIUs YBEPEHHO ceOs
YyBCTBYET B CBOEH HUINE, a OCHOBHOI MHTEpEC CO3/1aTelNisl OPTaHU3aIH HAPABJICH BO BHEIIHIOKO
cpeny?

A) cTaaus paciBeTa;

B) craagus GeicTporo pocra;

C) cragust apuCTOKpaTU3Ma.

OTBET: B

Jlpyrumu BapraHTaM# Ha3BaHUs CTaIuH OBICTpOro pocTa mo Y. Anusecy MOryT OBITh:

A) «Canem-Cutny;

B) «BpixaxxuBanue» win «3apoxKacHUEY;
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C) «nukue roapi» win «/laBaii-nasait» (Go-Go).

OTBET: C

Ecnu opranuzanus He HaXOJUT CHOCOOHOCTH M PECypCOB AJIsi Pa3BUTUS U BHEIPEHUS
aIMUHHUCTPATUBHBIX CHUCTEM YTIPABJICHHUS, TO PA3BUBAETCA SBICHUE, KOTOPOE MOTYYHIIO Ha3BAHUE!

A) «omubKka pe3uaeHTar;

B) «ioBy1Ika ocHOBaTeNs»;

C) «3dheKTUBHBII MEHEKMEHT.

OTBET: B

JlenernpoBaHue MOJIHOMOYHUH - 3TO:

A) paspernienre KOH(M)IUKTHOW CUTYallUU TyTeM B3aUMHBIX YCTYIIOK;

B) oxoHuaTenbHbIN pa3pblB OTHOLLIEHUI;

C) nepenava yactu mpaB 1 00s13aHHOCTEH ((PYHKIIHIA).

OTBET: C

Ha kaxoii ctanuu pa3BUTHS OpraHU3allid HAYMHAETCS MPOIECC Cenapaluy OpraHu3aiui oT
CBOET0 CcO3JaTelis, a TAaKKe U3MEHEHHE B IPUOPUTETAX 1ieJiel U 3a]1a4, KOTOpbIE CTABUT Nepe] coOon
OpraHu3aIus AJs JadbHEHIIero pa3BuTus’?

A) cTaaus paciBeTa;

B) cranus GeicTporo pocra;

C) craaus 10HOCTH.

OTBET: C

Jlpyrum BapuaHTOM Ha3BaHUS CTaIuU IOHOCTH 10 M. Annsecy MOeT OBITh:

A) ctanusi «B3pOCICHU;

B) «nukue roap»;

C) «Canem-Curm.

OTBET: A

Curyanus Ha CTaJuu IOHOCTH, TIPU KOTOPOH TEKyUKa PyKOBOJSIINX KaJpOB B OPTaHU3AIINH,
3aKJIF0YAOIAsACA B CMEHE OJJHOTO MEHEKEpa IpYTuM, MOIy4uia Ha3BaHue:

A) «CHHAPOM BpAIIAIOIINXCS ABEPEH»;

B) «i1oBy11Ka OCHOBaTENS»;

C) «cuHAPOM YarKm».

OTBET: A

[Inoxas wiaM HETOCTAaTOYHO HaNa)KEHHAs BHYTPEHHSS KOMMYHHUKaIMs, HECOTIaCOBAHHOCTh
MHOTHX OpPraHU3allMOHHBIX NTPOILIECCOB B OPraHU3alMM Ha CTaIUY FOHOCTH BIIUSIOT Ha!

A) mpoliecc U3MEHEHHUS 1IeJIel OpraHu3aIuy;

B) nporecc cenaparuuy;

C) mporecc nenerupoBaHusl.

OTBET: A

Coznanue opraHU3aIlIOHHON CTPYKTYpbl, OPUEHTUPOBAHHON Ha 3(PPEKTUBHOE BBHINOTHEHUE
IIPOM3BOJCTBEHHBIX 33/1a4, SIBJISIETCS:

A) OCHOBHOIA 11€J1bI0 CYIIECTBOBAHUS OpraHU3aINY;

B) ocHOBHOII 11€11b10 pEOpraHU3alii OpraHu3aIuy Ha dTare IOHOCTH;

C) OCHOBHOI1 11€IbI0 KOMMEPUYECKOI1 1eATEeTbHOCTH OPTaHU3allHH.

OTBET: B

Ha xakoil ctaguu pa3BUTHSA OpPraHU3alMUd €€ XapaKTEPUCTUKAMU SIBIISIFOTCS JOCTHIKECHHE
BBICIIEH CTENEHW pa3BUTHS M ONTHMAJbHbIE YCIOBUS JUIsl JOCTMDKEHHs OanaHca MEXIy
CaMOKOHTPOJIEM OpPTaHU3alUU U THOKOCTHIO OPTaHU3AIIMOHHBIX MPOIECCOB?

A) cTaaus paciBeTa;

B) craaus roHOCTH;

C) cragust apuCTOKpaTU3Ma.

OTBET: A
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OneHka KauecTBa BBIIIOJHAEMOM pabOThI, OLEHKA 11€71€CO00pa3HOCTH BPEMEHHBIX 3aTpaT Ha
BBITIOJTHEHHE OTMPEECIICHHOT0 BHUAa pPabOTHI, OleHKa 3((EKTUBHOCTH HCIONb3yEMbIX METOJIOB
BBITIOJTHCHHSI pa0OTBI, TEXHUYECKUX CPEJICTB U APYTUX BUJIOB PECYPCOB SBISIOTCS ICIIBIO IS

A) CaMOKOHTPOJISI B OpraHU3alINY;

B) nenerupoBanus B OpraHu3alviy;

C) pa3BuTHs B OpraHu3aluu.

OTBET: A

Bo3MOXHOCTBIO a1anITalliy OPraHU3alliu K BO3IEHCTBUIO ()aKTOPOB BHEIIHEH U BHYTPEHHEH
CpeIbl XapaKTepU3yeTCs:

A) 3penocTb OpraHu3aluu;

B) rubkocte opranuzanuu;

C) KOHKYpPEHTOCTIOCOOHOCTh OpTraHU3aIUH.

OTBET: B

[ToBbIllIeHHE KadecTBa M JUKBHIHOCTH BBITYCKAEMOW MPOAYKIUU (YCIyTH, TOBaphl),
BO3MOXXHOCTh M3MCHCHHS WJIM JOTIOJIHCHHUS COJIEp’KaHUs (YHKIIMOHAIBHBIX 3a]1a4, BO3MOKHOCTh
M3MEHEHUs IEHHOCTHBIX OPUEHTHPOB OPTaHU3AIMH 00ECIIeYNBACT:

A) 3penocTs;

B) ru6xocTs;

C) KOHKYpPEHTOCTIOCOOHOCTb.

OTBET: B

Co0611a3H cOXpaHUTb BCE KAK €CTh U HUYETO HE MEHSATH - 3TO:

A) camas Goutbiias rnpobieMa Jr00ro Ou3Heca Ha CTaINH «PACIBETay;

B) camoe GombIioe mpeuMyIecTBo J1I000ro OM3Heca Ha CTaIUU «PACLBETaY;

C) ocHOBHAasl XapaKTepPUCTUKA THOKOCTh OpraHU3aIUH.

OTBET: A

Co6na3H OCTaBUThH BCE KaK €CTh U HUYETO HE MEHSTh, HE PUCKOBATh, BEJIET OPraHU3aIIUIO K:

A) crarnamnuu;

B) nerpananuu;

C) cBepXIpUOBLISIM.

OTBET: A

OnrymieHnsi  CIUTIOYEHHOCTH, TMPOSBISIONICECS B  IMOANEPKAHUU  C(HOPMHPOBABIIMXCS
OpraHU3aI[MOHHBIX [IEHHOCTEH, OPraHu3allMOHHON KYJIbType, B OMPEeIEHHOM BUICHUH OYIyIIEro
(cTpaTeruu pa3BHUTHsI) OpPraHU3AIMH; CYIIECTBOBAHUE KPEATHBHOCTH, KOTOPYIO OpTaHH3aIUs
MOJIICP)KUBAET M KOHTPOJIUPYET, coOItoAast 0anaHc CBOMX KOMMEPUECKUX MHTEPECOB — OCHOBHbBIE
XapaKTePUCTUKU OPTaHU3AINH HA CTAIUU:

A) paHHero paciBera;

B) no3anero pacisera;

C) apucrokpaTtuzma.

OTBET: A
OpraHmauI/m MNOCTCIICHHO CaMOro TOro, IIOKa ¢€mec HC 3aMC4dasd, HAYHUHACT TCPATH
XApPaKTCPUCTUKU CTaJUN «pacClBCTa», TMOTCPA KpPCAaTUBHOCTH U T'MOKOCTH — OCHOBHEIC

XapaKTEePUCTHKH OPTaHU3ALUH Ha CTaIUH:

A) paHHETO paciBera;

B) mo3anero pacisera;

C) apucrtokparusma.

OTBET: B

Kynbrypa opranmsanuu, ee permyTaius, JOsUIbHOCTh NEPCOHAIa U Ka4eCTBO MPOJYKIIUH Ha
CTaJM1 «PAHHETO PaCIBETa»:

A) UMeeT B LIeJIOM CpeIHUE MTOKA3aTeNu, MOTJIO Obl OBITH U JIYYILIE;

B) umeer B 11e10M JOBOJIBHO HU3KHE TTOKA3ATEINH;

C) umeeT BBICOKHE MTOKa3aTEeNu.
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OTBET: C
Ha cragum «mo3aHero pacuBeTa» BMECTC C T HOKOCTBIO opraHuzanuvst TEPSACT TaAKHC

XapaKTEPUCTUKH, KAK:

A) UTHHOBallMOHHOCTH;
B) addextuBHOCTS;
C) KpeaTUBHOCTb.
OTBET: C

Ha kaxkoii cragun »KU3HEHHOI'O 1IMKJIa OpraHu3al MOXXHO CKa3aTb, YTO B OPpraHU3aIluu BCC

CTa0MIBLHO - H npoaaxxu, 1 A0xXoHd, U HpI/I6BIJ'H), BCC IPOLCCChI YHNOPAAOYCHBI, UMCIOT YCTKOC
HAa3HA4YCHUC B IIPOU3BOJACTBCHHOM LHUKIIC, OIPCACIICHBI IIpaBUia, KOTOPbBIM OHHU HO,[[‘H/IHHIOTCSI?

A) Ha cTaK apUCTOKPATU3MA;
B) Ha cTtanum yxaxxuBaHus;

C) Ha cTaguu CTaOWIBHOCTH.
OTBET: C

Ha xaxkoit CTaauM ) XU3HCHHOI'O IUKJIa XapaKTCPHO JABUIKCHUC PA3BUTUA OpTraHHU3allli BAOJIb

TPACKTOPUM MOJENM JKU3HEHHOIO IIMKJIAa HANpaBI€HO B CTOPOHY CHMXXEHMSI BCEX OCHOBHBIX
nokasareJsei )KH3HECIIOCOOHOCTH, TO €CTh B CTOPOHY CTapeHUs?

A) Ha cTaMM ApUCTOKPATHU3MA;
B) Ha craguu yxaxxuBaHus;

C) Ha cTaguu CTaOMIIBHOCTH.
OTBET: A

Ha kaxoi CTaguu XU3HCHHOI'O IUKJIa XapaKTECPHO Hp€O6J'Ia,Z[aHI/I€ KpaTKOCPOYHbIX ueneﬁ u

3a/1a4 B OpraHu3alliy, COKpAIICHUE MHBECTUIIMM M BHEIPEHHUS HOBBIX TEXHOJIOTHM, 3aMe/jIeHUE
pearupoBaHUs HAa U3MEHEHUS PbIHKA, Ha (PaKTOPhI BHEIIHEH U BHYTpEHHEN cpebl?

A) Ha CTaJNM ApUCTOKPATU3MA;
B) Ha cranuu yxaxuBaHus;

C) Ha cTaguu CTaOMIBHOCTH.
OTBET: C

Ha KakKou cTagun KHU3HCHHOI'O IMHUKJIa OCHOBHBIM KIIIOUYCBBIM nmapaMeTpom

JKM3HECITIOCOOHOCTH OpraHu3aliu CTAHOBATCA OTHOIICHHUSA MCEKIAY COTPYIAHUKAMH OpPraHU3alnu,
KOTOPBIC ABJIAIOTCA HOCUTCIISIMU €€ OpFaHHSaHHOHHOﬁ KYJbTYPbI U €€ OCHOBHBIX HGHHOCTCﬁ?

A) Ha cTaJlM apUCTOKPATU3MA;

B) Ha cranuu yxaxuaHus;

C) Ha cTaguu CTaOMIIBHOCTH.

OTBET: A

Kaxkas u3 ctanuii pa3BuTHS OpraHU3alMd OTHOCUTCS K MPOIECCY CTapeHus?
A) cTaausi apuCTOKpaTU3Ma;

B) cragus yxaxxuBanus;

C) cragusi cTaOMIBHOCTH.

OTBET: A

Ha kaxoit CTaaAuM )KU3HCHHOT'O IUKJIA IJId OpraHu3alliuu XapaKTCPHBI COCPCAOTOUCHHOCTD Ha

MpOoHUIbIX JOCTHXXCHUAX W OTCYTCTBUC BHUACHUE CBOCTO 6y,Hy1]_[Cl"O, CTpaTerus n30era”us PHCKA,
CBA3aHHOI'O C Pa3BUTUEM 6H3H€C21, HUHTEPECC K CIIOKOMHBIM MEKJIMIYHOCTHBIM OTHOIICHHUSIM ?

A) Ha cTauM apUCTOKpaTH3Ma,

B) Ha cranuu yxaxuaHus;

C) Ha cTaguu CTaOMIIBHOCTH.

OTBET: A

Cornacno U. Anuzecy ctagust «OropoKpaTU3al» JAEIUTCS Ha JBE YaCTH:
A) «paHHss OIOpOKpaTHU3aLMs» U «0XO0Ta Ha BEbMY;

B) «BbIXa)XMBaHUE» U «3aPOXKIECHUEN;

C) «auKue Toap U CTaus OBICTPOTO POCTA.
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OTBET: A

Cornacno U. Anuzecy cranus «yrpaBieHYECKas MapaHoiis XxapaKTepHa A7 CTaluu:

A) «OXOTBI Ha BEJIbM»;

B) «panneit OropokpaTuszaium;

C) GeicTporo pocTa.

OTBET: B

Ha kako#i ctaauy >KU3HEHHOTO LUKJIA JJIS OPTaHU3aldU XapaKTEPHBI OOJBIIOE KOJTHYECTBO
MpoLEeAyp, MPAaBHUII, MPOTOKOJIOB M WHCTPYKLUN, KOTOPHIE YK€ yTPaTHIIM CBOIO MPAKTUYECKYIO U
COLMAIIHYI0 BOCTPEOOBAaHHOCTh, a TaKXe COCTOSHHE Tapaiuya, MpH KOTOPOM O KHU3HB
MOJIICPIKUBACTCS UICKYCCTBEHHO, C MTOMOIIBI0 MEAUIIMHCKUX METOJIOB M TEXHOJIOTHIt?

A) Ha cTaK apUCTOKPATU3MA;

B) Ha cranuu 6ropokpaTH3anuy;

C) Ha cTaguu CTaOWIBHOCTH.

OTBET: B

[Tocne stama «O6ropokpaTu3aum» 0OBIYHO HACTYIALT:

A) nepepoxeHrne OpraHu3aluy;

B) 6anKpOTCTBO OpraHu3aIumy;

C) cmepTh opraHu3alui.

OTBET: C

Otan KU3HU OpPraHU3alMK Ha CTaAuM OIOpOKpaTH3Ma, IPU KOTOPOM BCE WIMYT BUHOBHBIX B
TUTAYEBHOM TOJI0KEHUH OpPraHu3allii, HO HUKTO HE X04YeT OpaTh Ha ce0sl OTBETCTBEHHOCTh, U TOT/Ia
OTBETCTBEHHOT'O «HA3HAYAIOT», [TOJIyYHIT HA3BaHUE:!

A) «0X0Ta Ha BEJIbMY;

B) «pannsis 6ropokpaTu3anus»;

C) ObICTpBIii pOCT.

OTBET: A

Ha xakoili cTanu )U3HEHHOTO IUKJIA JJII OPTraHU3aI[uN XapaKTEPHBI HETATUBHBIC MTPOIIECCHI
«OpOXKEHUS» U «PA3TOKEHU»?

A) Ha CTaANM apUCTOKPATU3MA;

B) Ha craguu GropokpaTH3anuy;

C) Ha cTaguu CTaOMIBHOCTH.

OTBET: B

Brusinue ocHoBatensi Ha dTane «OOpPOKpATHU3AMU» HA BCE ATAIbl )KU3HU OPraHU3aIluU B
CpPaBHEHMH C MPEIBIIYIIUMHU dTAlAMHU:

A) MUHUMAJIbHOE;

B) makcumanwsHoOE;

C) cymiecTBEeHHO HE MEHSIETCSI.

OTBET: A

YX01 W3 KOJUIGKTHBA CaMbBIX HEPABHOIYIIHBIX M KPEATHUBHBIX COTPYAHHKOB Ha JTare
«OrOpOKpaTU3aIM BIMSIET Ha KBATU(UKALIUIO PYKOBOISIIETO COCTaBa!

A) oTpHUIIaTENEHO, OHA TAJIAET;

B) monoxxurenbHO, OHA pacTeT U3-3a MPUTOKA HOBOW KPOBH;

C) cymiecTBEeHHO HE MEHSIETCSI.

OTBET: A

Kakue MeponpusTHsi MOKHO TIPEIIPUHSITh PYKOBOASIIEMY MEHEDKMEHTY JIJIsl peaHUMAIHH
OpraHH3aly Ha CTaJAUU «OIOpOKpaTU3AIIID 7

A) pazpaborath OoJiee cTporue mpaBuiia 1 HOPMBbI i1 KOHTPOJISL CUTYyalluu;

B) yxecTtounTh HOpPMBI KOHTPOINSA AJII HPUHATHS PEIICHUH M MOHHMTOPHUHTA Pa3BUTUA
CUTYaIlNH;

C) NOKITIOYUTH TOCTIOICPIKKY.

OTBET: B
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Cornacna 1. Anuzecy cMepTh J1t000M opraHu3aluy HeM30eKHa B KOHIIE KOHIIOB - T04YeMYy?

A) 13-3a 0cobeHHOCTEH 3aKOHOIaTENILCTBA B 001aCTH MPEANPHHUMATENBLCTBA,

B) u3-3a rirynocT pykoBoJICTBa U AP PEKTHBHBIX MEHEIKEPOB;

C) motoMy 4YTO y BCEX «OPraHHM3MOB» €CThb CBOH pecypc, KOTOpPBI B KOHEYHOM CYUETe
HCUEPITBIBACTCSI.

OTBET: C

CoBMECTHO—B3aUMOICCTBYOIINI THIT COBMECTHOM JIEATEILHOCTH XapaKTePU3yeTCs:

A) o00s3aTenbHBIM y4yacTHEM KaXkJIOro wieHa B pa3paboTKe M MNPHUHATUU pELICHU,
Kacarollerocsi peleHus ooen mpooieMbl Wi 3a7auu;

B) BpemeHHBIM  pacmpeneieHHEM — TPYAOBBIX ~ (GYHKUMH W oOs3aHHOCTEH U
MOCJIEI0BATEIBHOCTH (TIOPSIIOK) YUACTHsI KaXKJI0T0 UieHa TPYJ0BOIo Mpolecca B padore;

C) teM, uTO B3aUMOJICHCTBUSA MEX/y YYACTHUKAMU TPYIOBOTO MPOLIECCa MUHUMHU3UPYIOTCS.

OTBET: A

CoBMeCTHO—TI0CIIEIOBATENBbHBINA THII COBMECTHOMN JEATEIBHOCTU XapaKTEPU3YeTCs:

A) 00s3aTeNBbHBIM y4YacTHEM KaXKIOTO WIeHAa B pa3paboTKe W TNPHUHATHU PELICHUS,
KacaroIlerocs perieHus oomeil npodiemMsl WK 331a4H;

B) BpeMmeHHBIM  pacmpeneieHHEM — TPYAOBBIX  (QYHKUMH W oOs3aHHOCTEH M
II0CJIEI0BATENBHOCTH (MOPAJOK) yUacTHs KaX10ro WwieHa TPyJOBOro Mpolecca B padore;

C) teM, 4TO B3aUMOJICHCTBUA MEXy YYACTHUKAMHU TPYIOBOTO MPOLIECCAa MUHUMH3UPYIOTCS.

OTBET: B

CoBMeCTHO—MHIMBUAYJIbHBINA THIT COBMECTHOU JEATEIBHOCTH XapaKTEPH3YEeTCs:

A) o00s3aTenbHBIM y4YacTHEM KaXJIOro 4iIeHa B pPa3pabOTKe M MNPUHATUU pPELICHHUS,
Kacarollerocsi peleHus oo1en mpooiieMbl UM 3a7auu;

B) BpemeHHBIM  pacmpeneieHHeM — TPYAOBBIX ~ (GYHKUMH U oOsA3aHHOCTEH U
MOCJIEIOBATEIBLHOCTH (MOPSA0K) YUaCTHs KaXKI0T0 WieHa TPYI0BOTO Ipoliecca B padboTe;

C) teM, uTO B3aUMOJIEHCTBUA MEXy YYACTHUKAMHU TPYIOBOTO MPOLIECCa MUHUMH3UPYIOTCS.

OTBET: C

7.3.2. [IpoMexxyTO4HAs aTTECTAIIHS
Bonpocsl k 3a4eTy M0 THCHHUIIJIHHE

«YrnpaBjieHHe KU3HEHHBIM HHKJIOM OPraHu3aumny
(¢popmupoBanune komnereHuun YK-1)

1. Uro sBnsieTcss OOBEKTOM M3yYEHHsI TEOPUM OpraHU3aluil Kak YIpaBiIeHUYECKOH
JTUCIIAIIINHEBI?

2. Uro sBhsieTCS MpeIMETOM H3yuUeHHUsl TEOpUU OpraHu3aluil Kak yNpaBiIeHUYECKOH
JTUCIIAIIINHEBI?

3. Ha xakue nBe moJacuCTeMbl AETUTCS Opranu3anus?

4. @YHKIIMOHUPOBAHNE OpPraHU3alMy 3aKJIOYaeTCsl B pean3allid TPEX OCHOBHBIX
MIPOIIECCOB — MEPEUUCIUTE HX.

o. OxapakTepu3yiTe 3BONIONUOHHYIO H PEBOITIOIMOHHYIO ()OPMY Pa3BUTHUS CHCTEMBI.

6 UTO OTHOCST K BHYTPEHHEH Cpejie OpraHu3aifim’?

7 UTO OTHOCHT K BHEIIHEN Cpejie OpraHn3anun?

8. YeMm xapaKTepU3yIOTCS OTKPBITHIE U 3aKPHIThIE OPTaHU3AIIH?

9 Uewm xapakTepusyrorcs opManbHas 1 HehopMalibHasl COCTABIISIONINE YIIPABICHUS ?

10. HazoBuTe Tpy OCHOBHBIX THIIAa COBMECTHOU ACSITENLHOCTH.

11.  Kakas cranus siBiasieTcsl IEPBOIM B MOJENN KUZHEHHOTO LIMKJIA OpraHU3alu?

12.  Yro sBisieTcss OCHOBOIMOJIATAIOIIUM MOHITHEM Ha CTa/IUU «YXa>KUBaAHUS»?

13. Ha koro noxatcst puCKH, KOTOPbIE 3aKIII0YaeT B ce0e CTaIHs «yXaKUBAHHSD»?
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14. OT 4ero 3aBUCHAT IICJTM M MACCHSI OPTAaHU3AIMH U Ha KAKOM dTare OHH (GOPMHUPYIOTCS?

15. UTo NpouCXOAUT C OpraHU3alMel Ha CTaIuu MilaJieHYecTBa?

16. Ha3zoBuTe 0OCHOBHBIE IPHYUHBI CMEPTH OPTaHM3ALMN HA CTa UK MJIaICHIECTBA.

17. Jlaiite ompeneneHue MOHATHIM «METOI» M «METOAOJIOTHS MPUMEHHUTEIBHO K
YIPaBJIEHUIO.

18. [lepeuncaure 3 OCHOBHBIX METO/A yIPaBICHUS.

19. [lepeuncnure colManbHO-NICUXOIOTUYECKHE METO/IbI YIIPABJICHHUS.

20. JlaiitTe onpezeneHre NPUHIUIAM KOJIJIETHAILHOCTH U €IMHOHAYAIUs B YIPABJICHUU.

21. Ot uero 3aBucAT 3 (HEKTUBHOCTH Mpoliecca ynpapiaeHUs U 3P(HEKTUBHOCTb CUCTEMBbI
yIpaBJIeHUs! OpraHu3auen?

22. JlaiiTe ompeneneHue TEPMUHY «MOTHBALUsA». UTO MOJ MOTHBALMEN ITOHUMAKOT B
yIpaBiIeHUU?

23. B uem ocHOBHBIE PUCKH JIJIs1 OPraHU3alUK Ha CTaguu ObICTpOro pocra?

24. KakuMm mnoBeneHueM pyKoBOAMTENs (OCHOBATelNsl) XapaKTEpU3YETCs (JIOBYIIKA
OocHOBatemsi»?

25. UTto Takoe «CUHAPOM Yalku»?

26. JlaiiTe onpezieieHHe MOHATHIO «IeTETHPOBAHUEY.

217. UTO MOXHO JIeNIeTUPOBATh, a YTO HENb35?

28. B uem 3aki04yaroTCsi OCHOBHBIE PUCKH /ISl OPraHU3alMK Ha CTaluu IOHOCTH?

29. B uewm 3akiioyaeTcst «CHHAPOM BpAIIAIOIIUXCS IBEpeii»?

30. B uem ocHOBHas 11€71b peOpraHu3aliy OpraHu3aly Ha 3TaIe «OHOCTH»?

31. [ToueMy cTaguio «IOHOCTHY» Ha3bIBAIOT BTOPHIM POXKJIEHUEM OpraHu3auu’?

32.  Yewm o0ycrnoBlieHa CMEHA PYKOBOJICTBA HA CTAINH FOHOCTHU?

33. Kakoe 3HaueHue mnpuoOpeTaeT CaMOKOHTPOJIb JJs OpraHu3allMi Ha CTaauu
«pacuseran?

34. Uro mnoHuMaeTcs mojJ THOKocThio opranmzanuu? Kak cBs3aHbl Mexay coOoi
TMOKOCTB U 3peNIOCTh OpraHU3aluy.

35. HazoBute camyro 6ombIyro mpobiemy Jr000ro OM3Heca Ha CTauu «PacIlBETay.

36. JlaiiTe onpesienieHre MOHATHIO «IIPEAIPUHIMATENbCKAsE aKTUBHOCTHY.

37. Uro o3HauaeT ams opranuzanuu craaust « CTaOmIbHOCTI» ?

38. Kakne xapakTepuCTUKH HauWHAET TePATh OpraHu3aIus Ha CTAJAUN CTa0OMIBHOCTH?

39. Uro takoe cermeHTanus peiaka? [lepeuncinre OCHOBHBIC BUIbI CETMEHTAIIUHU PHIHKA.

40. Uro Takoe MapkeTuHroBas ctparerus? [lepeduncianre ee OCHOBHBIE LIEH.

41. OxapakTepu3yiTe THIMYHYIO OpPraHU3aINIo Ha CTAINH apUCTOKpATU3MA.

42. YTo MpOUCXOAUT C MPEAIPUHIMATEIHCTBOM Ha CTAIMH apUCTOKpaTH3Ma?

43. Kakumu cioco6amu MOTYT OBITh JTUKBHIMPOBAHBI UM MUHUMH3UPOBAHBI KPU3HUCHI
CTa/InM apuCcTOKpaTu3ma?

44, Ha xakue nBe wactu genutcs craaus «Oropokpartuzanun»? HazoBute ux.

45. B uewm 3akimoyaeTcs «ynpaBieHUECKas MapaHousD» Ha CTAANH OIOPOKpaTHU3aIn?

46. B uewm 3akiioyaeTcst «oxoTa Ha BEAbM» Ha CTaJIUU OIOPOKpaTH3AIIH?

47. OxapakTepu3ylWTe OCO3HAaHHBII ¥ HEOCO3HAaHHBIA CHOCOOBI  (POPMHUPOBAHUS
OpPTaHU3aI[MOHHOMN KYJIbTYPBHI.

48. Kakoii [OKyMeHT TmpeBpaliaeT OpraHU3allMOHHYIO KYyJIbTYPY B HMHCTPYMEHT
yIpaByieHUs?

49. [lepeuncnute BHEIIHWE W BHYTPEHHHE aTpUOYTHl OPTraHU3AIMOHHON KYJBTYPHI
OpTraHM3aIliH.

50. OxapakTepusyiiTe  cmpykmypHvlii W KAOpo@blli  TOIXOIbl  KOHIICTIIIUH

OpTaHHU3allMOHHOI'O pa3BUTHA.



