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1 IlepedyeHb IUIAHUPYEMBIX pe3yJabTATOB OOY4YeHUS] IO IMCHHUILIHHE,
COOTHECEHHbIE € IUIAHMPYEMBbIMH Pe3yJbTATAMH OCBOEHUSI 00pa30BaTeIbHOM
NPOrpamMMmblI

Hacrosmas nporpamma yuyeOHON MUCHUIUIMHBI «YTIpaBiICHUE MPOEKTAMU» YCTaHABIMBACT
HE0OX0IUMbIC TPEOOBAHUS K 3HAHUSM M YMEHUSM OOydaroluxcs padboTe B KOMaHJIe, B TOM YHCIIE
st 2QQPEKTUBHON HMHTErpalid B MPOEKTHBIA KOJUIEKTHB, COOJIIOJIEHUSI CPOKOB BBIMOJIHEHUS
MIPOEKTOB U MOTYYCHHS TPEOYEMBIX pe3yIbTaTOB.

[Iporpamma paspaborana ays HampapieHus noarotoBku 15.03.01 «MammHOCTpOoeHUEY,
npoduns «KOMIUIEKCHBIE TEXHOJOTUYECKUE MPOLECChl U O00OPYIOBaHHE MAIIMHOCTPOSHUS» B
COOTBETCTBUH C:

-  depnepanbHBIMU FOCYIaPCTBEHHBIMU 00pa30BaTeNbHBIMU CTAaHAAPTAMU;

- OOpa3oBaTesbHBIMU IIPOTPAMMAMHU BBICIIETO 00pa30BaHUs;

- Pabounmu yueOHbIMU TTaHaMu Juig 2023 roja Havana MmoArOTOBKH.

Meau AUCHUNITAHBI

[{enpr0 OCBOCHUS NUCUMILIMHBI «YIIPABICHUE MPOEKTAMMW» SBISETCA U3YYEHUE U OCBOCHHUE
00y4JaloIMMHUC TEOPETUYECKUX OCHOB U TPAKTUYECKUX HABBIKOB B OOJIACTH YIpaBIICHUS
IIPOEKTaMU 10 (OPMHUPOBAHUIO MPEACTABICHUN O MPOEKTHOM JIEATEIBHOCTH (OT 3apOKIACHUS UJIEU
JI0 peali3aliy MPOeKTa) KaK O IIEJIOCTHOW CHUCTEME, BCE 3JIEMEHTHI KOTOPOil B3aMMO3aBHUCHUMBI.
Branenue TteopeTHyeCKMMU OCHOBaMU U IPAKTUYECKMMM HaBbIKAMM B OOJACTH YIIpaBJICHUS
MPOEKTaMU HEOOXOJMMBI JJisi YCIIEIIHOTO OCBOCHHUS U BHEAPEHHS MHHOBAIMOHHBIX TEXHOJIOTHIA,
ONPEIEIAIOIINX IPOMBIIITIEHHOE PA3BUTHE U YIIPABJICHHUS, CO3aHUs U peAIN3allui NHHOBAIIMOHHBIX
MIPOEKTOB, MPOPECCHOHATBHOTO TMYHOCTHOT'O POCTa M CAMOPA3BUTHS, KPEAaTUBHOTO PEILICHUS 3324
TEKYILEro M CTPAaTErH4eCKOro YIpPaBICHUS: HAauMHAs C YIPABJICHHS IEPCOHAIIOM M 3aKaHYMBAs
OCBOCHHMEM HAayKOEMKHX TEXHOJIOTHM.

3agauyu M3yYeHUs] JUCHHUILINHBI

OcCHOBHBIE 337]a4l U3Y4YEHHUS JUCLUILINHBI:

- H3yYEHHE OCHOBHBIX METOJOB M TEXHOJOTWMH YIIPABICHUS NPOECKTaMU: CO3/aHHME KOHLEIIHNH
IIPOEKTa, KOMaHbl IIPOCKTA, INITAHUPOBAHUE IIPOCKTA, peaTnu3alys U T.1.;

- HW3Y4YEHHME OCHOBHBIX TEXHOJOTMH NPOEKTHOIO YIpaBICHHUE: XapaKTEPUCTUKH, CHOCOObI
NPUMEHEHUs, OTPAHUYEHUs, JOCTOMHCTBA, HEJOCTATKU, 00JIAaCTh MCIOJIBb30BaHUs (IPUMEHEHUs) U
T.J.;

- (¢dopMHpOBaHHE M DPA3BUTHE TEOPETHMUECKUX 3HAHMHW M MPAKTUYECKHMX HABBIKOB B OO0JIACTH
TEXHUYECKOTO U COLMAIBHOTO MPOEKTUPOBAHNUS U YIIPABJICHHS IPOEKTAMM.

OOydeHue no AUCUMIUIMHE «YTpaBieHHWE IMPOEKTaMK» HaIlpaBlIeHO Ha (OPMHPOBAHUE
y 00y4arouuxcs cieayromuX KOMIETeHIINN]:

Kon v HaumeHnoBaHue NuaukaTopsl TOCTUKEHUSI KOMIETEHIIUN
KOMIIETCHIIUHN
YK-6. CriocobeH ynpaBisTh NVYK-6.1. Mcnionb3yeT HHCTPYMEHTBI U METOABI

CBOMM BpPEMEHEM, BBICTpPAUBATh YHpaBJICHUA BPEMCHEM ITPH BBIITIOJTHCHUHN KOHKPETHBIX
" pCaJIM30BBIBATH TPACKTOPUIO 3aaa4, IIPOCKTOB, NP JOCTUIKCHUHU IMOCTABJIICHHBIX I.ICJ'ICfI

CaMOpA3BUTHsI HA OCHOBE NVYK-6.2. Onpenenser NpuopuTeThl COOCTBEHHOMN
NPUHIUIIOB 00pa30BaHMs B JESATEIILHOCTH, TMYHOCTHOTO Pa3BUTHS U
TEUEHHE BCEU KU3HU npodeccuoraibHOro pocra MYK-6.3. JlemoHcTpupyer

TOTOBHOCTb K IMOCTPOEHHIO MPO(HEeCCHOHAIBHON Kapbephl U
OTIPEeNIEHUIO CTPATErUH MPOPECCUOHANBHOIO Pa3BUTHS HA
OCHOBE OIICHKH TPeOOBaHUH pBIHKA TPYa, PEI0KEHU I
pBIHKa 00pa30BaTENbHBIX YCIYT U C YYETOM JINYHOCTHBIX
BO3MOKHOCTEHN U IIPEANIOYTCHUI




2 MecTO IMCHMIIMHBI B CTPYKTYpe 00pa3oBaTeIbHOI MPOrpaMMbl

JlucummiuHa OTHOCUTCA K dYacTd, (GOpMHUPYEeMOM ydacTHUKaMH 00pa3oBaTesIbHBIX
otHomeHui 610ka b1 «/{uctmmmuasl (Moxynn)y. JJucuumimHa OTHOCUTCS K 4acTh, GopMupyemoi
y4acCTHUKaMH 00pa3oBaTeNIbHBIX OTHOIIEHUN Osoka bl«/Iucuummmnasl (Mmoxynun)» - b1.2 «Yacts,
dopmupyemMasi yqacTHUKaMH 00pa30BaTEIbHBIX OTHOIICHHIY.

JucuumnuHa «YmpaBieHHE MPOEKTaMU» H3ydaeTcs BO 2-OM CeMecTpe OOy4eHHs IO
HampaBieHuto  nmoarotoBku  15.03.01  «MammHocTtpoenue», npoduias  «KomriuiekcHbie
TEXHOJOTMYECKHE MPOLIECCHl U 000pYA0BaHNE MAIIMHOCTPOCHHUS.

JlucuMIiinHa HEMOCPEICTBEHHO CBSI3aHA CO CIEAYIOIIMMH JUCHUIUIMHAMU U IPAaKTHUKaMHU
OOII:

BBeneHue B IpOEKTHYIO 1€ATEIbHOCTS;

OCHOBBI TEXHOJIOTUYECKOTO MPEANPUHUMATENIbCTBA;
[IpoekTHas neATeIbHOCTD;

VueOHast mpakTHKa (MPOEKTHO-TEXHOJIOTHYECKas);

3 CTpyKTypa U coepKaHue TUCUUILINHBI

OOmast TpynoeMKOoCcTh (00BEM) IUCHMIUIMHBI «YTIPABICHHE MPOSKTaMW» COCTaBISCT 2
3aYETHBIX CTUHUIIBL.

O0bemM TUCHUIUIMHBI IO BUAAM YUeOHBIX 3aHATHH (B yacax) — 72 yaca.

JlucuuiuHa npenoiaeTcsl y OYHOM U 3a04HON (opM 00yUeHusl.

Bun mpomexxyTouHoit arrectanuu ((hopMa KOHTPOJIS): 3a4eT.

3.1. Buasl yueOHoi# padoThI M TPYA0EMKOCTh
(o popmam oOyueHus)

Bun yqeﬁﬂoﬁ paﬁoTLl Bcero uacos CemecTp
2
3.1.1 3aounas popma o0yueHus

Buj yueoHoii padoThl Bcero yacos Cemectp
1

AyauTOpHBIE 3aHATHS (BCEro) 8 8

B ToMm uncie: - -

Jlekuuun - -

[Tpaktuueckue 3ansatus (I113) 8 8

Cemunapsl (C) - -

Jlaboparopusbie pabotsl (JIP) - -

CamocrosiTeJibHAasi padoTa (Bcero) 64 64

B ToM uucne: - -

[ToaroroBka K MNpakTUYECKUM 3aHATUSIM 64 64

Bua npomMeXyTO4HOM aTTeCTallly — 3a4€eT - -

O011asi TPY/I0EMKOCTD Yac / 3a4. €]l 7212 72/2

3.2 TemaTn4yecKuii MJIaH U3YyYeHUs TUCIUILJINHBI
(o popmam oOyueHus)

3.2.1 3aounas ¢popma 0OyueHus



TpynoeMKocTb, 4ac

AynutopHas pabora

Camo
CemuHn
Ne Paznenbl/TeMbl apckue/ Jlago | Ilpax | cros
n/n AMCIMILTHHBI Beero | Jleku | mpaktu parop | Thuec | TeJb
uu yeckne | L O© i Ha
sansgry | 3AHAT | mOIro pabo
o us TOBKa Ta
1 Beenenue. 6 2 4
VYrpasieHrue MpoeKTaMyu Kak HaydHas
JTUCIUTUTMHA W TpakTH4YecKas cdepa
JIESITEIIbHOCTH
2 Tema 1. Uto Takoe npoexT? OCHOBHBIE 6 - 2 - - 4
XapaKTePUCTHKHU POESKTa
3 Tema 2. Pa3paboTka KOHIEIIIHH 4 - - - 4
[IPOEKTa, OCHOBHbIE TpeOOBaHUS K
KOHIICTII[UH, TBOPYECKOE MBIIILICHUE
4 Tema 3. OCHOBHBIE 3aKOHOMEPHOCTHU 4 - - - 4
yIOpaBIeHUS] MMPOCKTaAMU U MPOCKTHON
JeSITEIIbHOCTHIO
5 Tewma 4. buznec-maan npoekta 4 - - - 4
6 Tema 5. Opranuzanus IpoeKkTa 6 - 2 - - 4
7 Tema 6. Komanga nmpoekra 6 6
8 Tema 7. TaliM-MEHEDKMEHT MPOCKTA 6 - - - 6
9 Tema 8. PaszpaboTka u mnpuHATHE 6 - - - 6
YOpaBIeHYECKUX PelIeHUI
10 Tema 9. PUCK-MEHEDKMEHT MTPOEKTa 6 - - - 6
11 Tewma 10. XKu3HeHHBIN UK IPOESKTA 4 - - - 4
12 Tema 11. 3aBepuieHue npoexTa 4 4
13 Tema 12. MapkeTHHr npoekra 4 - - - 4
14 O0630pHOE MPAKTHUECKOE 3aHSATHE 6 - 2 - - 4
3auer
Hroro 72 8 64

3.3 Conep:kanue TUCUUIINHBI

BBe}IeHHe. anaBneHHe IIPOCKTAMH B MATCPUAJIOBCACHHWMN KaK HaydHasA IAUCHUILIIMHA U
npakTudeckas cepa AesaTeIbHOCTH.
OCHOBHBIE TOHATHSI JUCHUIINIMHBI YIIPABJICHUA IMPOCKTaAMMU. anaBneHHe IIPOCKTAaMH U
IIPOEKTHasl JEATEIBHOCTh B COBPEMEHHOM MHpE: 3HAUYEHHE Il Pa3BUTUSA HAYYHO-TEXHHUYECKOIO
nporecca M o0liecTBa, 0OCOOEHHOCTH OPraHMU3ALUU NPOEKTHOW JESTEIbHOCTH, MHPOBON OIBIT.
Oco0eHHOCTH TPUMEHEHHS TPOEKTHOrO 00yUeHUs B cpepe BBICIIEr0 HHXEHEPHOT0 00pa3oBaHus U
BJIMSTHUE TPOEKTHOIO OOydeHHUss Ha NpO(PEeCcCCHOHAIBbHYI0 KOHKYPEHTOCIOCOOHOCTh. UTO Takoe
npoekT? OCHOBHBIE XapaKTePUCTUKH MpoeKkTa. [IpoeKT kak 00bEKT yrnpaBieHus.

Tema 1. Uro Takoe nmpoekt? OCHOBHBIE XapaKTEPUCTUKH IIPOEKTA.
Krnaccudukanus npoekToB, MpuU3Haky KilaccuPpUKaIUU MPoeKToB. Llenn co3ianus mpoeKToB.
Hcropus pa3BuTHs YHpaBieHUS NPOEKTaMU B paauoTeXHUKe. [IpoekT kak OOBEKT yHpaBieHHUS.
Merononorus ynpasieHHs] IPOSKTAMH.




Tema 2. Pa3paboTka KOHIETIINH IPOCKTA, OCHOBHBIC TPEOOBAHHS K KOHIIECTILIUH, TBOPYECKOEC
MBIIUICHHUE.

[TpoekT kak crnoco0 yIOBIETBOPEHUS COIMAIBHON MOTpeOHOCTH obOmiecTBa. Maest mpoekTa:
(opmanuzaiys e, anbTepHaTHBEL, MapameTpsl oToopa. KirroueBas nues

Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH OpraHM3alMU IIpoLecca YNPaBICHUS IPOEKTaMU U
IIPOEKTHOM 1E€ATEIIBHOCTBIO.

ITpoexT kak cucrema (kapTa IIpoeKTa, MacopT MPOeKTa, CTPyKTypa npoekra). [TunoraxHsit
IIPOCKT

Tema 4. buzHec-11aH NPOEKTA.
TpeboBanus k comepkaHui0 OU3HEC-TUTaHa, BUABI Ou3Hec-mIaHa. OCHOBHBIC pa3/ieibl U HX
xapaktepucTuku. OleHKa NpUBJIeKaTeIbHOCTH OM3HEC-TIaHa /I HHBECTOPOB.

Tema 5. Opranuszanus nNpoexTa.

Opranu3anusi MPOEKTHOW aeaTenbHOCTH. OLEHKAa PEcypcoB M PecypcooOecreueHHOCTH
npoekTa. Buemnss cpena npoekra. Creiikxonnepsl. BHyTpeHHss cpena npoekTa, GopMUpOBaHUE U
yIIpaBJICHUE BHYTPEHHEW CPEON IPOEKTA.

Tema 6. Komanaa npoekra.

OcHOBHBIE 3aKOHOMEPHOCTH (OPMHUPOBAHUS KOMAHJIBI IPOEKTA, COIMAIBHBIE POJIH.
TpebGoBanusi K KOMIIETEHTHOCTH YYaCTHHUKOB KOMaHAbI. JKU3HEHHBIH LUK KOMaHIbl MPOEKTA.
Opranu3aivoHHas KyJbTypa MPOeKTa.

Tema 7. TaiiM MEHEKMEHT ITPOEKTA.

TaiiM-MeHeKMEHT MPOEKTa — 3TO METO/bI ymnpaBjieHus BpemeneM. [ls oOyuaromierocs: —
TEXHUKH CaMOOpTraHU3allMu U ympaBiieHus cobor. TallM-MeHEHKMEHT MOMOTaeT YeJIOBEKY WIU
KOMIIAaHUM TUJIAHUPOBATh BPEeMs U HKOHOMUTH pecypchl. Uem Oomble 3ayMaHHOTO M YETKO
CIIJITAHUPOBAHHOTO MBI YCIIEBAEM C/IENIaTh, TEM BBIIIE KAYE€CTBO HAIIEH pabOTHI U KU3HU.

OCHOBHBIE TEXHOJIOTHH TUTAHUPOBAHMS BPEMEHHU M yIIpaBJIeHUs. BpeMst Kak O1H U3 TJIaBHBIX
pecypcoB npoekTa. BpeMeHHble orpaHuYeHUs TPOeKTa, nuarpamma [ 'anra.

Tema 8. Pa3paboTka u npuHATHE yIPaBIEHYECKUX PEILICHUH.

VYpaBileHYeCKOE PELIEHUE MPEATOIaracT CPaBHUTENbHYIO OLICHKY psiia albTepHATUBHBIX
BapHaHTOB U BBIOOpP M3 HUX ONTHUMAIbHOIO, B HaMOOJBLIEH CTENEHM OTBEYAIOIIEr0 HHTEpecam
npoekTa. PazpaboTka 1 npuHATHE YIIPaBIECHUECKUX PEIIeHUH B Iipoliecce pa3paboTKU U peaan3anun
npoekTta. Bunbl (kmaccudukaius) ynpaBlIeHUECKUX PEIIEHUN, OCHOBHBIE TEXHOJOTHUU TMPUHATHUS
yIpaBIeHYeCKUX perieHnil. MeToabl orieHKH 3 (EeKTUBHOCTH YIPABICHYECKUX PEeIIeHUI.

Tema 9. Puck-MeHEKMEHT MPOEKTA.

[Toprdens puckoB npoekTa u ero hopMupoBanue. JJonycTuMbie/ HEAOMYCTUMBIE TTOKA3aTEH
puckoB. OlLlEHKa PUCKOB MPOEKTa M COBPEMEHHBIE TEXHOJIOTUW YNPABJIEHUS PUCKAMU MPOEKTA.
BrusiHue pHCKOB Ha MPOIECC peann3alii MPoeKTa (CTOMMOCTh, pecypchl u T.1.) Knaccudukanus
VHBECTUIIMOHHBIX PUCKOB. YTIPABICHUE PUCKAMU TP WHBECTUPOBAHUH.

Tema 10. )Ku3HeHHBIN TUKIT TPOEKTA.

JKu3HEHHBI UK MPOEKTa - 3TO MOCIEeI0BATEIbHOCTh ATANOB, Yepe3 KOTOPBIE MPOXOAT
MPOEKTH OT WHUIMAIIUH 70 3aBEPIICHUS] HE3aBUCUMO OT MX cnenudukn. YeTkoe MoHNMaHue dTHX
¢da3 Mo3BOJAET MEHEIKEpaM U PYKOBOJIUTENSM MaKCHUMaJbHO 3((EKTUBHO KOHTPOJIUPOBATH
npoekThl. OCHOBHBIE CTaJMH >KM3HEHHOTO IHUKJIA MPOEKTa, WX XAPAKTEPUCTHKH H (DYHKIIHH.
VYnpaBieHue )KU3HEHHBIM [IUKJIOM MTPOEKTa.



Tema 11. 3aBepiieHue IPOEKTA.
3aBepIlieHHEe IPOEKTa: OCHOBHBIE 3aKOHOMEpHOCTH M craguu. OueHka 3((EeKTUBHOCTH
npoekTa. ColMaIbHbIN U SJKOHOMHYECKHH 3 (HEKT OT peann3aiuy MpoeKTa.

Tema 12. MapkeTuHr npoexra.

MapKeTHHIoBO€ CONPOBOXKJEHHE IPOEKTa M LIECTh COCTABJSIOIIMX: MAapKETHHIOBBIE
UCCIICIOBaHMS; pa3paboTKa CTpaTerdd MapKEeTUHTa; (OPMHUPOBAHUE KOHIETIUM MapKETHHTa;
porpaMMa MapKeTHHIa MPOEKTa; OOKeT MapKeTHHra IPOEKTa; pealn3alus MEpONpUSATHH IO
MapKETUHTY POEKTA.

3.4 TemaTnka CeMUHAPCKUX/MIPAKTHYECKHUX U JIA0OPATOPHBIX 3aHATHIA

3.4.1 CemuHapcKue/PaKTHUCCKUE 3aHATHS
3.4.1.1 Cemunapckoe/mpakTudeckoe 3ansaTue 1 kK reme Benenue. YpapineHue mpoeKTaMu B
MaTepuaIOBEJICHUY KaK Hay4YHasl TUCHUIUIMHA U TPAKTUYECcKast cepa AesITeTbHOCTH.
[IpencraBnenue mpenojaBatess, MPOBEpKa COOTBETCTBUS y4eOHOM IpYIIbl M KOJHYECTBA
CTyZIEHTOB B Heil. DopMHUpOBaHHE OKOHYATEIBHBIX CIIUCKOB CTYACHTOB C 3J1. TOYTOBBIMH a/IPECaAMH.
OO6cyxenue:
- Qopmara y4eOHBIX 331aHUI WHIUBHyaTbHBIX, KOJUIEKTHBHBIX;
- TeM pedeparoB/acce O AUCHUTUINHE « Y TIPaBICHUE TPOSKTaAMI»;
- OpraHu3anys U MPOBe/ICHHE TEKYIEro KOHTPOJI 3HaHUH oOydaromuxcs B hopme orpoca.
Br16op Tembl pedepara/scce, MpencTaBIAIONIET0 COO0H KPaTKOe U3JI0KEHHE B MUCbMEHHOM
BUJIC TOJNYYECHHBIX pE3yJbTaTOB TEOPETUYECKOIO aHalM3a OIpPEJeNICHHOW Hay4yHO# (ydeOHo-
UCCJIC/IOBATEIbCKOI) TEMBI, IJIe CIYIIATENIb PACKPBIBACT CYTh MCCIIEAYyEMOW MPOOJIEMbI, TPUBOIUT
pa3IUYHBIC TOYKH 3PEHHMS, a TAK)KE COOCTBEHHBIE B3IJISA/IbI HA HEE.
VYTOouHEHHE TEMATUKU peepaToB U BHICTYIMAIONINX K 3aHATHIO 2.

3.4.1.2 CemuHapckoe/mpakTudyeckoe 3aHsTHe 2 k TemMe 1. YUrto Takoe mnpoekt? OCHOBHBIE
XapaKTepUCTUKU IPOEKTA.
OOcyxeHue MOHATHS MPOEKT, LeJe M 3ajJad ynpaBieHHs MPOEKTaMH; 3TAloB MPOEKTa M HUX
BbINOJIHEHHE. V3ydeHne CymecTBYOMMNX MEXTyHAPOIHBIX U POCCUHUCKUX aCCOIMAIMM yIIpaBIeHUs
IpoeKkTaMu. MeKyHapoIHble U HAallMOHAJIbHBIE CTAHIAPTHI YIIPABJICHUS TPOCKTAMHU.

Opranu3zanys u NpoBeACHUE TEKYIIEro KOHTPOJS 3HaHUM oOydaromuxcs B popMe orpoca.
3aciymuBaHue pedeparoB 1o TeMe 3aHATHs. Y TOUHEHHE TeMaTHKH pedepaToB U BHICTYHAIOIUX K
3aHATHIO 3.

3.4.1.3 Cemunapckoe/mpaktiuueckoe 3aHsTHe 3 K Teme 2. Pa3paboTka KOHUENIMM MPOEKTa,
OCHOBHBIE TpeOOBaHUS K KOHIIETIIIUH, TBOPUYECKOE MBILILIEHHE.

OOcyxaeHrne KOHIIETIUN TpoeKTa. l3yueHne OCHOBHBIX TpeOOBaHMK K KOHIIETIIINH.
TpeboBanus k ee cogepkanuio. PazpaboTka KOHLENINH YCIOBHOTO MPOEKTA.

Opraau3anys ¥ MPOBEACHNE TEKYIIET0 KOHTPOJIS 3HaHUH oOydJaronuxcs B opme orpoca.
3aciymuBanue pedeparoB 1o TemMe 3aHATHs. Y TOUHEHHE TeMaTHKH pedepaToB U BHICTYHAIOIUX K
3aHATHIO 4.

3.4.1.4 Cemunapckoe/npaktuueckoe 3anarue 4 k teme 3. OCHOBHbIE 3aKOHOMEPHOCTH YIIPABICHHS
MIPOEKTAMHU U MIPOEKTHOM JAEATEITBHOCTHIO.

OOcyxaeHne TepMHHA «IPOEKTHas JEeATEIbHOCTb», BBISBICHHE 3aKOHOMEpPHOCTEH B
yIpaBJIeHUU MPOEKTOM. UTO Takoe >KM3HEHHBIA UK MpoekTa: ero ¢as3sl U 3tanbsl. OCOOCHHOCTH
yIpaBJIEeHUs JKU3HEHHBIM LIUKIOM MpoekTa. IlapameTpsl M XapaKTEpUCTHKH IMPOEKTHBIX padoT.
Mogenu u cTpaTeruu ynpaBieHHs TPOSKTaMH.



Opranu3zaiys U IpoBEACHUE TEKYIIET0 KOHTPOJIS 3HAHUM oOydarommxcsi B popMe orpoca.
3aciymmuBanue pedeparoB 1Mo TeMe 3aHATHS. Y TOUHCHHE TEMaTHKH pedepaToB U BHICTYIAIOIINX K
3aHATHIO 5.

3.4.1.5 CemuHapcKoe/mpakTHUECKOE 3aHATHE 5 K TeMe 4. Bu3Hec-TUIaH poeKTa.

OO6cyxnenue moHATHs OU3Hec-JIaH npoekTa. [Iporecchl M ypOBHH MIIaHUPOBAHUS MIPOEKTA.
B3aumocBsa3p  (QYHKIMIA yhpaBieHHs TPOSKTOM U OusHec-TuiaHa. [IporeccHbIf TOIXOD K
yopaBieHUI0 MpoekToM. llpunnunel 3¢QexkTUBHOrO yrpaBieHUs MPOeKTOM. busHec-miaH u
MOCJIEIOBATEILHOCTH ATAMOB YIIPABICHUS TPOCKTOM.

Opranu3zaiys u IpoBEACHUE TEKYIIET0 KOHTPOJIS 3HAHUHM oOydarommxcsi B popMe orpoca.
3acnymuBanue pedeparoB MO TeMe 3aHATUS. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYHAIOUINX K
3aHATHIO 0.

3.4.1.6 CemuHapckoe/mpakTudeckoe 3ausaTue 6 k reme 5. Opranusanus IpoeKTa.

OOcyxaeHrue MOHATUS OpraHu3alus npoekTa. [IpoeKTHBIM aHanmu3: CTPYKTypa U COCTaB.
Kpurepuu omnenku m orbopa mpoekrta. Paspaborka mmccum, neneid M 3amad npoekra. [IpaBuia
HOCTPOEHHUS JiepeBa Lenell. Peccypco-oOecnieuenne npoekTa: TpeOOBaHUsS K HEMY.

Opranu3anys ¥ MpOBEACHNE TEKYIIET0 KOHTPOJIS 3HaHUI oOydaromuxcs B (opme ompoca.
3aciymuBanue pedeparoB 10 TeMe 3aHATHs. Y TOUHEHHE TeMaTUKH pedepaToB U BHICTYHAIOIUX K
3aHATHUIO 7.

3.4.1.7 Cemmunapckoe/mpakTrueckoe 3ausatue 7 k teme 6. Komanma mpoekra.

OcHoBHbIE TPUHIUIBL (HOPMUPOBAHHS KOMAaHJbI MpoekTa. OCHOBHBIE 3aKOHOMEPHOCTHU
pa3BUTHS KOMaHbl. YTIPaBICHHEC KOMMYHHUKAIIUSAMU B KOMaH/IC.

Opranu3zaiys u NpoBeACHUE TEKYIIET0 KOHTPOJIS 3HAHUM oOydarommxcs B ¢popMme orpoca.
3acnymuBaHue ped)epaTroB MO TeMe 3aHATHSA. Y TOYHEHHE TeMaTUKH pedepaToB U BBICTYIAIOMUX K
3aHATHIO 8.

3.4.1.8 CemuHapckoe/npakTudeckoe 3aHsaTue 8 k teme 7. TaliM-MeHeKMEHT MPOEKTa.
OO6cyxeHre NOHITHS TAUM-MEHEIPKMEHT MPOEKTa KaKk METO/1a yIpaBiieHUs: BpemeHeM. [
o0yyaroIerocsi — Kak TeXHUKa caMOOpTraHU3aliK U ynpasieHus co0oil. [InanupoBanue BpeMeHu u
HSKOHOMHS PECYPCOB B YIPABICHUH IPOECKTOM.
Opranu3anus ¥ MpoBeJeHNE TEKYIIEro KOHTPOJIs 3HaHUi oOydaronuxcs B (popme ompoca.
3acnymmBaHue pedeparoB MO TeME 3aHATUSA. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYHAIOUINX K
3aHATHUIO 9.

3.4.1.9 Cemunapckoe/mpakTuueckoe 3anarue 9 k teme 8. Pa3paboTka v NpUHATHE YIIPABICHUYECKUX
peLIeHU.

OOcyxeHrne yNpaBlIEHYECKOTO pEIIeHHWs Ha OCHOBE aHaimu3a 0e3yObITOYHOCTH,
BO3MOXXHOCTH €ro MPHUHATUS B YIpaBlIeHHH IMpoeKkToM. Touka Oe3yObiTouHoctu. OOcyxaeHue
IJIJAHUPOBAHUS aCCOPTHUMEHTA M aHAIM3a aCCOPTUMEHTHOM NOJMTHUKH. lIpuHATHME pemeHuii no
neHooOpa3oBanuto. OOCyKIeHHE 3a]]a4 ONEPATUBHOTO U MEPCIIEKTUBHOTO XapaKkTepa B IPOEKTE.

Opranu3zanys U NpoBeACHHE TEKYIIEro KOHTPOJIS 3HaHUM oOyyaromuxcs B ¢popMe orpoca.
3aciymuBanue pedeparoB 1o Teme 3aHATH. Y TOUHEHHE TeMaTUKH pedepaToB U BHICTYMAIONIUX K
3aHsaTuio 10.

3.4.1.10 Cemunapckoe/npaktuaeckoe 3austue 10 k reme 9. Puck-MeHe DKMEHT MPOEKTa.
OO6cyxaeHrne pHUCK-MEHEKMEHTa MPOEKTa KaK IOCTOSHHOTO Ipolecca, Iefb KOTOPOro
ONpeAeNuTh M MPeloTBPATUTh PUCKH JUOO MHUHUMHU3HPOBATH UX [OCIEJICTBUS IS
npoekTa. OOCyXk/1eHne HUHBECTUIIMOHHOTO PUCKA KaK BO3MOKHOCTH YaCTUYHOHN WJIM TIOJIHOM oTepu
MHBECTOPOM COOCTBEHHBIX BiIoXkeHU. OOCy)kaeHne HeauBepCcuPUIINPYEMbIX (CUCTEMHBIX) PUCKOB:
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PBIHOYHBIN, PUCK M3MEHEHUS MPOLEHTHBIX CTABOK, BAJTIOTHBINA, MHQIAIMOHHBIA MOJTUTHYCCKHUH.
OOcyxnenue  auBepcUDUIMPYEeMbIX  (HECUCTEMHBIX) PHCKOB:  JEJIOBOro, (DMHAHCOBOTO,
ornepauoHHOro. OOCYX/IeHHE METOJ0B OICHKH MHBECTHIIMOHHBIX PHUCKOB: 3KCIIEPTHOTO METO/a,
METO/Ia aHaJIu3a, METO/]a AaHAJIOTUH, METO/1a KOJIMYECTBEHHOM OLIEHKH.

Opranuzanys ¥ MpoBEACHNE TEKYIIEro KOHTPOJIs 3HaHUI oOydaronuxcs B (popme ompoca.
3acnymuBanue pedeparoB MO TeMe 3aHATUS. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYHAIOUINX K
3assTuio 10.

3.4.1.11 Cemunapckoe/npaktudeckoe 3ansatue 11 k teme 10. JKusHeHHBIH UK IPOEKTA.

OO6cyxIeHre )KU3HEHHOTO IUKIA TpoeKTa. JKU3HEHHBIN UK IPOEKTa IIOMOTAET: YIy4IlIUTh
KOMMYHHKAIIMIO MEXIY KOMaHAOM M 3aKa3uMKaMmH; ObITb YBEPEHHBIM, YTO LEJb JOCTHXKHMA C
MOMOIIIBIO JIOCTYITHBIX PECypCOB; YNPaBIATh PUCKAMU U MHUHHUMH3UpPOBaTh uXx. OOcyxnenue ¢a3
YKU3HEHHOTO 1MKJIAa TPOEKTa: MHUIMAIIMS, IJITAHUPOBAHKE, UCIIOJHEHUE, KOHTPOJIb, 3aBEpILICHHE.

Opranu3zaiys u IpoBEACHUE TEKYIIET0 KOHTPOJIS 3HAHHUA 00ydJarommxcsi B popMme ompoca.
3acnymuBanue pedeparoB MO TeMe 3aHATUS. Y TOUHEHUE TeMAaTHKU pedepaToB U BHICTYHAIONINX K
3aHatuo 11.

3.4.1.12 Cemunapckoe/mpaktaueckoe 3austie 12 x reme 11. 3aBepiieHue npoekra.

OOcyxeHue 3aBeplUICHUs IPOEKTAa KaK 3aKIIOYUTEIbHOIO 3Tala ero >»HU3HEHHOro IUKJIa,
pe3yIbTaTOM KOTOPOTO SIBIISICTCS HOJTBEPIKICHHE u JOKYMEHTAJIbHOE
oopmieHHe 3aBeplIeHHUs BceX pPAa0OT MPOEKTa U OKOHYATENIbHOE pa3pellleHHe BCeX CIOPHBIX
BOTIPOCOB MEX]y 3aMHTEPECOBAHHBIMH CTOpOHAMH mpoekta. OOCyKIeHHe ClEeHapUEB 3aKpPBITHS
IPOEKTa:

— ECTECTBEHHOE 3aBEpIICHUE MPOEKTa (MPOUCXOAUT, KOTJIAa MPOEKT JOCTHTaeT CBOMX KOHEYHBIX
1eJiel U 3aKphIBAETCS] €CTECTBEHHBIM 00Pa30M B CPOK);

- HEECTECTBEHHOE  3aBEpIICHHE  NpPOeKTa  (MPOUCXOAWT, KOTrJa  MPOEKT  JIOCTUTAET
IPEXIeBPEMEHHOT0 3aBEPIICHUS IO PA3IMYHBIM IPUYMHAM: (PMHAHCOBBIM; U3MEHEHUSM PBIHOUHON
CUTYAINH; TIPOCYETAM MPH TUTAHUPOBAHHUH M B XOJI€ PEaTU3aIIH IIPOEKTa; BOSHUKHOBEHHUSI yCIIOBUH,
KOTOpBIE JIENIAI0OT pealln3alluio MPOeKTa JJisi HHBECTOopa OecIoye3Hoi).

OOcyxneHne anropuTMma 3aBepuieHus npoekta. OOCyKIeHHe H3MEPEHHs OIEHKH COIUAIbHON
3HAYMMOCTH MIPOEKTA.

3acnymmBanue pedeparoB 1Mo Teme 3aHATHS. Y TOUHEHHE TEMaTHKU pedepaToB U BHICTYMAIOMINAX K
3aHATHIO 12.

3.4.1.13 Cemunapckoe/mpaktuueckoe 3ausaTie 13 k Teme 12. MapKkeTHHT IPOEKTa.

OOcyx/ieHre BHEIIHET0 W BHYTPEHHEro MapKeTHHra mnpoekrta. PaccMOTpuM MapKeTHHT B
JIByX aCIEKTaX: COJIep’KaHNe MapKETHHIa IPOEKTa U Peanu3alus MapKETHHIa Ha Pa3JINYHBIX dTanax
€ro u3HEeHHOro IuKia. OOCYyXKIAEHHE IIECTH COCTaBISIOUIMX MApPKETHHIra: MapKETHHIOBBIE
UCCIIEIOBaHMs; pa3paboTKa CTpaTerMd MapKeTHHra; (opMuUpoBaHME KOHLENIMM MapKeTHHTa;
porpaMMa MapKeTHMHTa MpOeKTa; OI0/KET MapKEeTHHIra IPOEeKTa; peanu3alus MEpOnpHUsITUH 10
MapKETUHTy MPOeKTa. Mozenp KU3HEHHOTIO LIMKJIA MPOAYKLINN KaK OJUH W3 BaXHBIX JJIEMEHTOB
KOHIEMNIUH MPOEKTa.

3aciymmuBanue pedepaToB MO TEME 3aHATHS.

3.4.1.14 Cemunapckoe/npaktudeckoe 3ansatue 14. O030pHOE MPaKTHUECKOE 3aHATHE.
O030pHOE TPAaKTUYECKOE 3aHATHE: MPOEKT KaK OOBEKT ympasieHus. OpraHuzanus u
MIPOBE/ICHHUE TEKYIIETO KOHTPOJISl 3HAHUK 00yJaromuxcs B (popme ompoca.

3.4.2 JIaGopaTopHbI€ 3aHATUS
(Yka3bIBaroTCs TEMBI 3aHSATUH C epedYHeM J1a00paTOPHBIX PadoT)
JlaBopaTopHble 3aHATHS HE IJIAaHUPYIOTCS.


https://blog.ganttpro.com/ru/pravila-raboty-s-riskami-na-proekte/

11

3.5 TemaTnka KypcoBbIX IPOEKTOB (KYpPCOBBIX padoT)
KypcoBsie MpoeKThI (KypCcOBbIe pabOThI) HE TUTAHUPYIOTCS.

4 Y4yeOHO-MeTOAUYeCKOe U HH(pOPMAIIMOHHOE 00ecTieYeHHe

4.1 HopmaTuBHblie 1oKyMeHThI 1 'OCThI
Hopwmarusabie nokymeHnTsl 1 I'OCTboI 1pu H3y4eHUH JUCHMILIIMHBI HE HCIOIbB3YOTCS.
O6yqa}omnec;1 IIprU U3YUCHUH AUCHUILINHBI IIPpH HCO6XOI[I/IMOCTI/I MOI'YT BOCIIOJIb30BATbCA
OTpacyIeBbIMU HOPpMAaTUBHBIMU JoKyMeHTamu 1 [[OCTamu.

4.2 OcHOBHAasl JUTepaTypa
1. Bep3yx, D. YnpaBieHnue npoeKTaMu: yCKOPEHHBIN Kypc 1o nmporpamme MBA / D. Bep3yx.
- M.: JInanextuka, 2019. - 480 c.
2. banmamo, A.M. Ynpaenenue npoekramu: YU4eOHHK U MPAKTUKYM JJIsl aKaJeMHYECKOTO
OaxanaBpuata/A.U. banamos, E.M. Porosa, M.B. TuxonoBa u ap.- Jlro6epust: FOpaiit, 2016.- 383c.
3. 3y0, A.T. VYnpaprnenue mnpoekTamu: YYEOHHK W TIPAKTHKYM I aKaJIeMHUYECKOTO
OakanaBpuata / A.T. 3y0. - JIroGepust: FOpaiit, 2016. - 422 c.

4.3 JlonotHUTEIbHAS JJUTEPATypa

1. busnec. [Tonnas sHiuknoneaus. — M.: Dkemo, 2012.

2. buznec-sunuknonenus / [lox pexn. P. ['onos. — M.: Jlamkos u Ko, 2012.

3. Maumnebiit 6usnec: yue6Hoe ocobue / noxa pea. B.S. 'oppunkens. — M.: KHOPYC, 2009.

4. IpennpuaumarenbeTBo: yueOHUK / mon pen. B.S. Topduukens, I'.b. Ilomska, B.A.
[lIBanmapa. — 4-¢ u3n.; nepepad. u pon. — M.: KOHUTU-ITAHA, 2007.

5. IlpeanpunumarenseTBo: yueOHuK / o pen. B.S.I'opdunkens, I'.b.ITomsaka . — 5-e u3n.;
nepepab. u gon. — M.: IOHUTU-JTAHA, 2009.

6. HerotoH, P. Ynpasnenne npoextamu ot A 10 5 / P. Heroton. - M.: Ansriiuaa [Tabnumep,
2018. - 180 c.

7. Odunuansubiii cailt denepanbHoi caykO0bl rocyaapcTBeHHoOW craTucTuku (Poccrar)
http://www.gks.ru

8. Pocousneckoncantuur http://www.rbk.ru

9. MuHHCTEpCTBO MPUPOAHBIX PECYpcoB H dKojoruu Pd. http://www.mnr.gov.ru

10. UHucTuTyT NeMorpaduyeckux uccaenoBanuii http://www.demographia.ru

11. T'ocyaapcTBeHHOE yIIpaBJICHHE. ONEKTPOHHBIN BECTHUKY. URL:
http://ejournal.spa.msu.ru

12. TIporHo3sl ¥ MPOTHO3UPOBAHNE WWW.prognoz.org Www.ecfor.ru

13. www.aup.ru/books/i002.htm — agMUHHCTpPATHBHO-yIPaBICHYECKUN TOPTAIL.

14. www.akeu.ru — accouuanusi KOHCYJIbTaHTOB IO SKOHOMHKE U YIIPABJICHUIO.

4.4JekTpOoHHBIE 00pPa30BaTeIbLHbIE PECYPChI
1. ITnarpopma U(ppoOBOro o0pa3oBaHUs Mocnonurexa
https://online.mospolytech.ru/enrol/index.php?id=2681
2. JInunblit kabuneT oOyuaromierocs (mopTdoauo) (BXo 1 B JIUYHBIA KaOWHET pa3MelleH Ha
opUIMaTbHOM caiiTe YHHMBEPCTUTETa W BKIIOYAeT B ceOsl MOpTQOINO CTYJIEHTA, SJIEKTPOHHBIE
BEJIOMOCTH, PEUTHHT CTYACHTOB U 00ECIIeYHBAET:
- (pukcammro xo1a 00pa30BATEIBLHOTO MPOIECCa, PE3yIBTATOB MPOMEKYTOYHON aTTeCTaluu U

pe3yIbTaTOB OCBOCHUS 00pa30BATEIBHBIX IPOTPAMM O00YUYaAFOIIIUMHUCS,
- (hOpMHUPOBAHHKE AIEKTPOHHOTO TOPT(HOINO 00YUAFOIIETOCS, B TOM YHCIIE C COXpaHEHUE padoT
00y4aromerocs, pereH3uii U OlleHOK Ha 3TH PadOTHI;
3. Hoctyn k nuH)OPMAIIMOHHO-TEIEKOMMYHUKAIIMOHHON ceTn « HTepHeT»


http://www.gks.ru/
http://www.rbk.ru/
http://www.mnr.gov.ru/
http://www.demographia.ru/
http://ejournal.spa.msu.ru/
http://www.ecfor.ru/
http://www.aup.ru/books/i002.htm
http://www.akeu.ru/
https://online.mospolytech.ru/enrol/index.php?id=2681
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4. DneKkTpoHHBIE OWONMOTEKHW, BKIIOYAIOIINE JJIEKTPOHHBIC KAaTallOTH, MOJTHOTEKCTOBBIC
JOKYMEHTBI U 00€CIeYrBalOIINe JOCTYH K y4eOHO-METOAMYECKUM MaTepuanam

5. Cucrema «AnTuruiaruar» - https://www.antiplagiat.ru/

6. Cucrema «POLYTECH systems» obOecneunBaeT HMH(POpPMaIMOHHOE, JOKYMEHTAJIbHOE
ABTOMATU3HPOBAHHOE COMPOBOKICHHE 00Pa30BaTEILHOTO MPOIIECcCa.

4.5 JIMueH3HMOHHOEe H CBOOOJHO PpacHpocTpaHsieMOe IPOrpamMMHOe

odecrneyeHue
1. IIporpammsl makera Microsoft Office (Word, Excel, PowerPoint)

4.6 CoBpeMeHHbIE npo¢eccuoHaNbHbIE 0a3bl JAAHHBIX "
I/IH(l)OpMaHl/IOHHbIe CIIPpaBOYHBIC CUCTEMBI
1. CIIC  «Koucynbrantllmoc:  Hekommepueckass — uHTepHeT-Bepcus». -  URL:

http://www.consultant.ru/online/ (nata oopamenus: 16.02.2023). — Pexxum jgocTyna: CBOOOIHBIMH.

5 MarepuajbHO-TeXHUYeCKOe odecriedeHmne

1. Ayauropus a7l IPOBENCHUS TPAKTUIECKUX 3aHITHH.

2. lHTepakTUBHAs AOCKA.

3. KommbroTepHslii Ki1acc ¢ BBIX0J0M B MIHTEpHET.

4. Aynutopus Ui IpyNIOBBIX U MHAMBUIYaJIbHBIX KOHCYJbTALMH, TEKYLIEr0 KOHTPOJIA U
POMEKYTOUYHOW aTTECTAIIHH.

5. Ayauropus A CaMOCTOSITEIbHOM paboThI.

6. bubnnoreka, YMTaILHBIN 3aIl.

6 MeToauueckue peKOMeH 1A

6.1 Meroauyeckue peKOMEeHAALUMHU A/l NPENogaBarTe/si 10 OpraHu3anuu

00y4eHus

JanHblil pasfen Hacrosuied palouell mporpamMmbl NpeAHa3HAUYEH JJI HAuMHAIOLIUX
npernojiaBaTesei u CrenualucTOB-IPAKTUKOB, HE UMEIOLUX OIbITa IPEnoaBaTeabCKoi paboThlI.

JucuunnuHa «YpaBieHHe NpoeKTaMmuy siBisieTcs nucuuiuinioit yactu PYIL, popmupyemoit
YYaCTHHKaMU 00pazoBaTeNbHBIX OTHOMIEHHH Onoka bl«Aucuumimuel (Moaymun)» - b1.2 «Yacts,
dopMupyeMasi yyaCTHUKaMU OOpa30BaTEIbHBIX OTHOLICHHWI» M 0OecrneyrMBaeT HayallbHbIM 3Tamn
(dopMHpoBaHHE KOMIIETEHTHOCTH 10 HampaBieHuio nojarotoBku 15.03.01 «MammHocTpoeHue»
npoduis « KoMIekcHbIe TEXHOIOTMUECKHE TPOLECCHl U 000pYyI0BaHUE MAILIMHOCTPOCHHUSI.

OcCHOBHOE BHMMaHME B IIPOLIECCE OCBOEHHUS TEM Kypca NPENOJaBaTENIO CIENYET yAEIATh
BOIpocaM (pOPMHUPOBAHUS TIOHUMAHUSI HOPMbI IPOEKTHOMN JESITETbHOCTH.

[Tpu u3yyeHUH JUCHUIUIMHBI HEOOXOIUMO 00eCeUlTh MOHUMAaHUE CTYJEHTaMH CYIIHOCTH
MIPOEKTHOM NeATENbHOCTH U MPAKTUYECKOE OCBOEHUE METO/I0JI0TMH Pa3BUTUSI MHHOBALIMOHHOMN HUJIeU
JI0 YPOBHS MacuITabupyemoro 6usHeca.

Teopernueckoe U3y4eHHE OCHOBHBIX BOMNPOCOB pa3leloOB JUCHUIUIMHBL  JTOJIKHO
3aKpeIUIATHCS AKTUBHON MPaKTUYECKOM pabOTON B paMKaxX AUCHUIUIMHBI « Y IpaBJIeHUE TPOSKTAMI.

JUia  akTUBU3aUMK y4eOHOro Tpolecca MpU H3YYEHUHM JAUCHUIUIMHBL 3((EKTUBHO
IpUMEHEHHE TEeKYILEro KOHTPOJIs 3HaHUH oOydaronuxcsi B (hopMe ornpoca, a TaKKe 3aCIyIlINBaHue
pedepaToB MO TeMe 3aHSATHSA.

B ycnoBusX ~ KOHCTpyMpOBaHHMs  OOpa3oBaTelbHBIX  CHUCTEM  HA  IPUHIUIAX
KOMIIETEHTHOCTHOTO IM0/IX0Jla MPOU30IUIO KOHIIENTyaJIbHOE H3MEHEHHE pOJIM IpernojaBaTers,
KOTOPBII HapsAy ¢ TPaAMLMOHHOM POJIbI0 HOCUTENSl 3HAHUS BBINOJHACT (YHKIHIO OpraHu3aTopa
HAy4YHO-TIOMCKOBOM paboOThl CTy/EeHTa, KOHCYJbTaHTa B Mpoleaypax BbliOOpa, oOpaboTku u
UHTEpHpeTanuu HHGOpMAMK, HEOOXOAMMOMN I TMPaKTHYECKOro MAEHCTBHS U JalibHEHIIero


https://www.antiplagiat.ru/
http://www.consultant.ru/online/
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pa3BUTHUSA, YTO JOJHKHO OOS3aTENBbHO YUYUTHIBATHCS MPH MPOBEACHUM MPAKTUYECKUX 3aHSATHHA I10
JUCLHUIIIMHE «YTIPaBIICHUE TPOCKTAMI».

[TonpoOHOE copepkaHME OTAEIBHBIX PA3/A€iIOB TUCLUIUIMHBI «YIPaBIE€HUE MPOEKTAMU»
paccmaTtpuBaercs B 11.3.3 paboueii mporpamMmsl.

TemaTuka NpakTUYECKUX 3aHATUHI MO pa3jesiaM JUCIUIUIMHBL U BUAAM 3aHITHI OTpa’KeHa B
11.3.4 paboueii nporpammel. [IpoBeieHrEe MPaKTUIECKUX 3aHATHI OPUESHTUPOBAH HA:

- HU3y4YEHHE CINECHHATU3UPOBAHHON JTUTEPATYPHI U MOMYJIPHBIX MEPUOAUUECKUX U3TaAHUI;

- CIIeMATM3UPOBAHHBIX NTH(OPMAIIMOHHBIX CAalTOB;

- (hopMUpOBaHNE HAYYHO-O0OOCHOBAHHOTO TIOHMMAHUSI OCOOCHHOCTEH YIPaBJICHHUS IIPOSKTOM
COBPEMEHHBIX 00yYaIOIIUXCS;

- IIOCTAaHOBKY II€JIEH, OIpeleeHHE 3ajJad, IUIaHUPOBAHUE O0)KMJIAEMOro pe3yJibTara Mpu
3aBEPILIECHUHU MTPOEKTA;

- MApKETUHIA [IPOEKTA.

B 1n.3.3 ykazaHo TeMaruyeckoe cojep)kaHue AUCUUIUIMHBL. B nm.3.4 yka3zaHa
CEMHUHAPCKHUX/TIPAKTUICCKUX H JIA0OPATOPHBIX 3aHATHH. [lepedeHbh OCHOBHOW M JOIMOJIHUTEITBHON
JUTEpaTypbl M HOBOCTHBIX HH(OPMAIIMOHHBIX CANTOB, HEOOXOIMMBIX B XOJE IMPENoJaBaHUS
JUCLUIUINHBL «YTIpaBJIeHUE IPOEKTaMU», NpUBENEH B M.4 Hacrosmield padodeil mporpammsl.
[IpenonaBarento cieayeT OPUEHTUPOBATh CTYJAEHTOB Ha HCIOJIB30BAHME IPU MOATOTOBKE K
CEMHUHAPCKUM/TIPAKTHYECKUM 3aHSATHSAM 110 JUCITUTUIMHE COBPEMEHHOW HAYYHOU JIUTEPATYyPHI.

@OH/IBI OLICHOYHBIX CPEACTB MJsl TEKYLIEro KOHTPOJIA M IPOMEKYTOUHOM aTTeCTaluu
o0yyJaromerocsi MpUBEICHHI B 1.7 paboyeil mporpaMmbl C Y4€TOM KOMIIETEHTHOCTHOTO TOAX0/1a B
npouecce peanuzauuu OI1.

Onenka (opM TeKyIIero KOHTPOJS M MPOMEXKYTOUYHOW aTTeCTAllMH IpelyCMaTpUBaET
MOATOTOBKY K 3a4€Ty MO MPEAJIOAKEHHBIM B 11.7.3 Bompocam.

6.2 MeTonnueckue yKazaHus 1Jisl 00y4aIOIMXCS 110 OCBOCHHIO M CHMIIJIMHBI

HOJ'IyLIeHI/IC er'Iy6J'I6HHBIX 3HAHUU TIO AUCHUIINIIMHE JOCTUraCTCa 3a CUYCT aKTHUBHOM
CaMOCTOSITENIbHON paboThl oOydJaronuxcs. Beigensiembie 4achl 11€1€c000pa3HO UCIIONB30BaATh IS
3HAaKOMCTBa C yqe6H0171 n HaquOfI nHTepaTypoﬁ 10 Hp06J'IeMaM AUCHUIUIMHBI, aHalIn3a HAYYHBIX
KOHIIEITIIHIA.

B paMKax JUCHUIUIAHBI ITPEAYCMOTPCHBI PA3JIMYHBIC (bOpMBI KOHTPOJIA YPOBHA NOCTHIKCHUS
06y‘~IaIOHH/IMI/IC$[ 3asBJICHHBIX MHAUKATOPOB OCBOCHU A KOMHGTGHHHﬁ.

q)OpMLI TCKYIIETO KOHTPOJA — AaKTUBHOCTH pa6OTI>I Ha TPAKTUYICCKUX 3aHATHIX,
TECTUPOBAHUC.

cDOpMOI\/’I MPOMCIKYTOYHOI'O KOHTPOJIA IO AUCHUIIIMHE SABJISACTCA 3a4CT B XOAC KOTOPOTO
OLCHUBACTCA YPOBCHbL OOCTHUXKCHUA O6y‘IaI-OIHI/IMI/IC$[ 3a4BJICHHBIX HHIUKATOPOB OCBOCHUA
KOMIIETECHIIUH.

6.2.1 Meronnueckne ykazaHus IO OCBOCHHUIO TUCIUIUIMHBL.

CeMI/IHaDCKI/Ie/HDaKTI/ILIGCKI/Ie 3aHATUA TIPOBOIAATCA B COOTBETCTBUMU C COACPIKAHUCM
HacTosel paboueil mporpamMmsel B odraitH ¢dopmare. [locemenne ceMHHAPCKUX/TIPAKTUYECKUX
3aHSITUH SIBIISIETCS 00s13aTENbLHBIM.

HpOBCI[eHI/IC CCMI/IHapCKI/IX/ MPAKTUYCCKUX 3aHATUN 110 JUCHUITIIIMHC «praBHCHI/IC
MIPOEKTAMU» OCYIIECTBIISIETCS B CIEAYIOMUX hopmax:

- OImpoC 1Mo MaTc€puraiaM, paCCMOTPCHHBIM Ha JICKIUAX U U3YYCHHBIM CaMOCTOATCIIBHO 110
PEKOMEHI0BaHHOM JINTEPATYPE;

—  aHanm3 U 00CY)KIACHUE BOIIPOCOB IO TEME 3aHSTHS,
— mpencTaBieHue pedepara/scce;

—  KpPAaTKOC BBICTYIIJICHUC I10 TCMC pe(bepaTa/acce 1 OTBCTHI Ha BOIIPOCHI.

AxTuBHOE y4acTuec B CeMI/IHapCKI/IX/ MPAKTUYCCKUX 3aAHATUAX SABJISICTCA 00513aTEJIbHBIM.

HO,Z[FOTOBKE[ K TPAaKTHUYCCKUM 3aHATUAM 00s13aTeNbHO BKIIIOYAeT B ceOs HU3YYCHUC
KOHCIICKTOB JICKIIMOHHOI'O Mat€puajla H peKOMeH)IOBaHHOﬁ JIUTECPATYpPbl I  aACKBATHOI'O
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IMOHUMAaHHA YCIIOBUS U croco0a BBITOTHEHUS 3aﬂaHHI>'I, 3aIllJITaHUPOBAHHBIX IIPCIIOAABATCIICM Ha
KOHKPETHOC IMPAKTUYCCKOC 3aHATHC.

6.2.2 Meroanueckue yka3aHus K BHEAyJAUTOPHOU CaMOCTOSITENIbHOU padoTe.

CamocrosrenbHas paboTa SBISETCS OCHOBHBIM BUIOM PabOTHI [0 OCBOEHHIO TEOPETUYECKUX
MaTepualioB Kypca U IPUOOPETEHUIO TPYAOBBIX HABBIKOB BO BpeMs, CBOOOJHOE OT 00sS3aTEIbHBIX
y4eOHBIX 3aHATHHA. TEOPETHUECKOTO MarepHaja U MpuoOpeTeHre TpeOyeMbIX HAaBBIKOB B paMKax
Llens caMOCTOSTENBbHOM PaObOTHI — MPAKTUYECKOE YCBOCHHE 00YYAIOIIMMUCS KOMITETCHITHH.

CamocrosrenbHas paboTa 00ydaronierocs HaJl yCBOCHHEM y4eOHOTro MaTepuaia o yueOHoit
JUCLUIUIMHE MOXKET BBINOJIHATHC B OuOMMOTEKe YHHMBepcuTeTa, Yy4eOHBIX KaOHMHETax,
KOMITBIOTEPHBIX KJIaccaX, a Takke B JOMamHuX ycioBusiX. CojepKaHUe M KOJUYECTBO
CaMOCTOSATENIFHOM PabOTHl 00ydaromerocs omnpeaensercs y4eOHOH HporpaMMmoil AMCHUILIIMHBL,
MCTOANYCCKUMHU MaTCpruajlaMu, NPaAKTUICCKUMU 3aJaHUAMU U YKA3aHUAMU IIPCIIOJaBaTCIIA.

V3yyeHne OCHOBHOW W JOTOJHUTEIbHOW JHUTEPATYphl 10 AWUCIMIUIMHE IMPOBOIUTCS Ha
PEryJIIipHOM OCHOBE B pa3pe3e KaKIOW TEMBbI JJI MOJAIOTOBKH K IPOMEXYTOYHOM aTTECTaluy IO
JTHMCLUIUIMHE «YTIpaBieHue npoekrami». CIUCOK OCHOBHOM W JIOMOJHHUTENIBFHON JMTEPaTyphbl MO
JUCLIUIUIMHE TIPUBEJIEH B 11.4 HacTosued paboyeil mporpaMmal.

[ToaroroBka K NpakTHYECKOMY 3aHATHIO. [IpakThdeckue 3aHATHS MO3BOJISIOT Pa3BHBAThH Y
00ydaromerocst TBOPYECKOE TEOPETHYECKOE MBIIUICHHE, YMEHHE CaMOCTOSTEIBFHO U3y4aTh
JUTEPATypy, aHATU3UPOBATH MPAKTHUKY; Y4aT YeTKO (POpMYIHPOBATh MBICIb, BECTH AUCKYCCHIO, TO
€CTh UMCIOT UCKIIIOUUTCIIbHO BAX)KHOC 3HAYCHHUEC B PAa3BUTUN CaMOCTOATCIbHOI'O MBILIJICHHA.

[ToaroroBka K TpaKTHYECKOMY 3aHSATHIO BKJIOYaeT JBa dTama. Ha mepBom orame
00YYarOLIMHCS MIAHUPYET CBOIO CAMOCTOSATENBHYIO PabOTy, KOTOpask BKJIIOYAET: YACHEHHUE 3aJaHUs
Ha CaMOCTOSATENFHYIO paboTy; Mmoadop OCHOBHOH W JIOTIOJHHUTEIBFHON JIMTEPATypbl; COCTaBICHUE
miaHa paboThl, B KOTOPOM ONPEIENSIOTCS OCHOBHBIC IYHKTBI MPEACTOAINICH IMOATOTOBKH.
CocraBrieHre IIaHa TUCIUIUIMHUPYET U TOBBIIIAET OPraHM30BaHHOCTH B padoTe.

BTOpOﬁ 9Tall BKIIIOYACT HCMOCPCACTBCHHYIO ITIOATOTOBKY K 3aHATHUIO, KOTOpAass HAYMHACTCA C
U3y4YCHUS] OCHOBHOW W JOTOJHUTENBHOW JuTepaTypbl. Ocob00oe BHHUMaHHE MPU 3TOM HEOOXOIUMO
00paTuUTh Ha COJCp’KaHWE OCHOBHBIX IOJOXKEHUU U BBIBOJIOB, OOBSICHEHUE SIBICHUN U (HaKTOB,
ySICHEHHE TIPaKTHYECKOTO MPWIOKEHHS pPacCMaTpPUBAaeMbIX TEOPETHYECKUX BOMpocoB. J[lanee
CICAYyCT MOATOTOBUTL TC3UCHI IJIA BI)ICTyrIJ'IeHI/II\/JI II0 BCEM y‘-Ie6HI)IM BOIIpoCaM, BBIHOCMMBIM Ha
NpaKTHYECKOE 3aHATHE WIH MO TeMe pedepaTa, BEHIHECEHHOW Ha 3aHATHE, IPOIYyMaTh MPUMEPHI C
1eJIbI0 00eCTIeueHusI TECHOM CBSI3M M3Y4aeMOM TEMbI C pealbHON KHU3HBIO.

['OTOBSCH K BBICTYIUICHUIO B PAMKaX NMPAKTUYECKOTO 3aHSATHUS, IPH HEOOXOIMMOCTH CIICTyeT
00paTUTHCS 32 HOMOUIBIO K IPETOAaBATEIIO.

Meroanueckne yka3aHus 10 NOATOTOBKE K MPOMEXYTOYHON aTTecTalnuu

[TpomexxyTouHas arTecTanus Mo JUCHUIITHHE « Y TIpaBiIeHUE MPOEKTaMI IPOXOJIUT B hopme
3a4era. [IpuMepHBIi epeueHbh BONPOCOB K 3a4eTy IO JUCHUIUIMHE «YTIpaBJICHUE NMPOSKTaMW» U
KPUTCPUH OLICHKN OTBECTA 06yl1afomer0051 JJIA ueneﬁ OICHKHU JOCTHUXKCHUA 3asIBJICHHBIX UHAWUKATOPOB
c(OPMUPOBAHHOCTH KOMITETEHIIMH TpuBeeHbI B cocTae POC 1mo aucuuIuivHe B 1.7 HACTOSIICH
paboueii mporpaMmsl.

OOyuaromuiicss JTomycKaeTcss K TMPOMEKYTOYHOH aTTecTallid 10 JAWCUUILIMHE BHE
3aBHCHUMOCTH OT Pe3yJIbTaTOB TEKYIIEro KOHTPOJIS yCIIEBAEMOCTH.

6.2.3 OcoOEHHOCTH pean3alui JUCHUIUIMHBI IS WHBAJIUIOB W JIUI[ C

OIrpaHMYCHHBIMH BO3MOKHOCTAMHU 310POBbA

OOyueHue 1Mo TUCIUTIINHE « Y TIPaBJICHUE MPOEKTaMW» WHBAIUJIOB U JIUI] C OTPAHUYCHHBIMHU
BO3MOXKHOCTSIMU 310pOBbs (1anee OB3) ocymiecTBiseTcs mpemnoaBaTesieM ¢ y4eTOM 0COOEHHOCTEH
HCI/IXO(i)I/ISI/ILIeCKOFO Pa3sBUTHA, WHAWBUAYAJIBHBIX BO3MOXXHOCTEH W COCTOSHUSI 3A0POBbS TaKHUX
00ydaromuxcs.
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Jlnst CTYIGHTOB C HapyLIEHHSIMH OMNOPHO-ABUTaTenbHON ¢yHkumu u ¢ OB3 mo cuyxy
IIPElyCMATPUBAETCSl CONPOBOXKIACHUE JIEKUUM W IPAKTUYECKUX 3aHATUH MYJIBTUMEIUMHBIMU
CpencTBaMu, pa3AaTOYHbIM MaTEPHUAIIOM.

Jia crygentos ¢ OB3 no 3peHHIo mpenycMaTpuBaeTcsl IPUMEHEHUE TEXHUYECKHUX CPENICTB
YCUJIEHUSI OCTaTOYHOrO 3pEHMs, a TaKkkKe MPeAyCMOTPEHAa BO3MOXHOCTh  pa3paboTKH
ayIlnoMaTepHuaos.

[To mucuunimnne «YpaBieHHe MPOEKTaMI» 00yYeHHE WHBAIUIOB U JIUL C OTPaHUYEHHBIMU
BO3MOXKHOCTSIMHU 370POBbsI MOXKET OCYIIECTBJIATHCA KaK B ayJUTOPHM, TaK U C HCIOJIB30BAHHUEM
ANIEKTPOHHON  MH(OPMALMOHHO-00pa30BaTENbHOM  cpelbl, 00pa30BaTEeIbHOIrO IOpTada U
JJIEKTPOHHOMU MOYTHI.

7 ®oHJ OLIEHOYHBIX CPEICTB
7.1 MeToabl KOHTPOJISI H OLIECHUBAHHUS Pe3yJIbTATOB 00y4YeHHA

Koa v naumenoBanue
KOMIIeTeHI N i

I/IH)II/IKaTOPLI JAOCTHKCHUSA
KOMIICETCHIIUHU

MeToabl KOHTPOJIA U
OICHUBaAHUA

VK-6. Criocoben
YOPaBISATH CBOUM
BpEMEHEM,
BBICTPAWBaTh U
peaTn30BhIBATh
TPACKTOPHIO
CaMOpa3BUTHUS HA
OCHOBE MPHUHIIUIIOB
00pa3oBaHus B TEUCHHUE
BCEH KU3HU

NYK-6.1. Ucnonb3yer
UHCTPYMEHTBI M METO/IbI
yIpaBJIEHUS BPEMEHEM TIpU
BBINOJIHEHUHM KOHKPETHBIX 3a/1a4,
MIPOEKTOB, IIPU JOCTUKEHUH
MIOCTaBJICHHBIX LieeH

NYK-6.2. Onpenenser IpUOPUTETHI
COOCTBEHHOM AEATENbHOCTH,
JUYHOCTHOI'O Pa3BUTHS U
po¢eCCUOHAILHOTO POCTa
NYK-6.3. lemoucTpupyer
TOTOBHOCTB K ITOCTPOCHHIO
npodeccnoHanbHOM Kapbepsl U
OIIPEACIICHUIO CTPATErNH
po¢eCCUOHAIIBHOTO PAa3BUTHS HA
OCHOBE OIIEHKH TpeOOBaHUI phIHKA
TPY/J1a, IPEII0KEHUN phIHKA
00pa3oBaTeNbHBIX YCIYT U C YIETOM
JIMYHOCTHBIX BO3MOYKHOCTEN U
MPEANIOYTEHUI

HpOMe)KYTO‘{HaH aTTeCTaluusi:
3a4€CT

Texymuii KOHTPOJIb:

- OTIPOC Ha CEMUHAPCKUX/
NPaKTHYECKHUX 3aHATHSIX;
- pedepart/scce.

7.2111kana u KPpUTEPUH OLIEHUBAHMS Pe3YJIbTATOB 00y4eHUsI

7.2.1 KpuTepuu OLeHKH OTBETA Ha 3a4eTe
[IpomexxyTounasi aTTecTarusi o0ydaromuxcsi B popMe 3adera MpoBOAUTCS MO pe3yJbTaTaM

BBITIOJTHCHU S BCEX BUJIOB y"Ie6HOI>'I pa6OTLI, npeaAyYCMOTPCHHBIX y‘le6HLIMI/I IJIaHaMi 110 JUCHUITIINHE
«anaBneHHe IMPOCKTaMM1», IIPU 3TOM YUUTBIBAOTCA PE3YJIbTAThl TCKYIICTO KOHTPOJIA YCIIEBAEMOCTHU
B TCUYCHHUC CCMCCTpaA. OI_ICHKa CTCIICHU JOCTHXKCHUA 06yanOH1HMHCH IIAHUPYEMBIX PE3YJILTATOB
06yquH51 MO0 JUCHUIITIMHE IPOBOJUTCA IMpETIoaaBaTeJIEM, BEAYIIIUM 3aHATHSA 110 JUCHUILIINHE.

IIo utoram HpOMG)KyTO‘IHOfI aTTeCTallvuy 10 JUCHUIIIMHE BBICTABIIACTCA OLICHKA «3a4TCHO»
W «HE3AYTCHO».
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HIxaJia oneHUBaAHUA Onucanne

BrimonHeHsl Bce BUABI y4eOHOH palboThl, MPeayCMOTPEHHBIE YUeOHBIM
wiaHoM. O0y4Jaromuicst criocoOeH HCIO0Ib30BaTh METOANYECKUE IPHEMBI
TEXHUKO-5KOHOMHUYECKOTO  OOOCHOBAaHHUS  IMPOEKTHBIX  PEIICHHIA;
OCYIIECTBIIATh (MHAHCOBO-3KOHOMHYECKOE IUTAHUPOBAHUE
WH)KEHEPHOTO MPOEKTA; COCTABIIATh TEXHUUYECKOE 3aJaHHe Ha pa3padoTKy
3a4reHo PaIUOTEeXHUYECKOM CUCTEMBI C TOYKH 3PEHHS TEXHHKO-PKOHOMHYECKHX
[IOKA3aTEeNCH.

[lpy >TOM MOTryT OBITH JONMYIIEHBl HECYIICCTBEHHBIC OLIMOKH,
HETOYHOCTH, 3aTPYIJHEHHUS MPH aHAJUTUYECKHX ONepalusix, HepeHoce
3HAHW{ ¥ yMEHHUI HAa HOBBIC, HECTAH/IAPTHBIC CUTYAlINH.

Komnerenmyu chopMupoBaHBbI.

He BbimosHeH oauH win Oosnee BUAOB  ydeOHOW  paloOTHI,
MPEeIyCMOTPEHHBIX  Y4YEOHBIM IUTAHOM. OO6yyarommiics HE
JEeMOHCTPUPYET TEOPETHYECKHE 3HAHMSA, HE CIIOCOOCH HCIOIb30BAThH
METOJAMYECKHE TPUEMBbl  TEXHHKO-DKOHOMHYECKOIO  OOOCHOBAaHUS
NPOCKTHBIX  pEIICHHW; HE yMEeT OCYIIECTBIATh (UHAHCOBO-
HYKOHOMHYECKOE IUIAHUPOBAHME HMHXCHEPHOTO MPOCKTa; HE CrnocoOeH
COCTaBIIAATh TEXHHUYECKOE 3aJaHue Ha Pa3pabOTKy paauOTEXHUYECKOH
CHUCTEMBI C TOYKH 3PCHHS TEXHHKO-I)KOHOMHUYECKUX IOKa3areield M He
Croco0eH OBICTPO pearupoBaTh Ha YTOUHSIOIINE BOMPOCHI, UCTIHITHIBAET
3HAYHUTENBHBIC 3aTPYTHCHUS MTPU OTICPUPOBAHUN 3HAHUSIMH U YMCHHUSIMHU
IIPU UX TIEPEHOCE Ha HOBBIE CUTYAIUH.

Kommnerenmuu He chopMupoBaHbI.

Hezaureno

7.2.2. Kpurepuu oueHKH padoThl 00y4aK0IIerocsi Ha MPAKTHYECKUX 3aHATUAX

«5» (OTIIMYHO): CTYJEHT aKTUBHO Yy4YaCTBOB&JI B OOCYXJIEHHUH TEMbl IMPAKTUYECKOTO
3a/laHus, IPEeyCMOTPEHHO! IUIAHOM NPAKTHUUYECKUX 3aHATUH; UCIOJIb30Bal METOANYECKHUE TPUEMBI
TEXHUKO-DKOHOMHUYECKOTO  OOOCHOBaHMSI  IPOEKTHBIX  PEIICHWH; NpUMEHsUI  (PUHAHCOBO-
HDKOHOMHYECKOE IIJIAHUPOBAHME HWH)KEHEPHOIO IIPOEKTAa; COCTaBIsUI TEXHUYECKOE 3aJaHUE Ha
pa3paboTKy pagHOTEXHUYECKOW CUCTEMBI C TOUKU 3PEHHS TEXHUKO-DKOHOMUYECKHX IOKa3aTeseH.
OOyuaromuiicss 4eTKo 1 0€3 OIMOOK OTBETHII Ha BCE KOHTPOJIbHBIE BONIPOCHI, AKTUBHO padoTall Ha
NPaKTUYECKUX 3aHATUAX; IPEICTABUI pedepaT U BBICTYIIHI C COOOLIEHUEM Ha BEIOPAHHYIO TEMY.

«4» (XOpomo): CTYAEHT YYacTBOBaJl B OOCYXICHMM TEeMbl IPAKTHYECKOI'O 3aJaHus,
IPEeyCMOTPEHHON IUIAHOM MPAaKTUYECKUX 3aHATHH; OOydarolmuiicss ¢ KOppPEeKTUPYIOLIUMU
3aMEUaHUsAMHU IPENoAaBaTelsl HCIOJIb30BAl METOJUYECKHE IPUEMBl TEXHUKO-DKOHOMUYECKOTO
00OCHOBaHMS IPOEKTHBIX pPEIIEHUH; NPUMEHAT (UHAHCOBO-?PKOHOMHYECKOE IUIAHUPOBaHME
UHKEHEPHOI0 IPOEKTa; COCTABISUI TEXHMUYECKOE 3a/laHMe Ha pa3paboTKy paJHOTEeXHUYECKOH
CHCTEMBI C TOYKH 3PEHUS] TEXHUKO-I)KOHOMHMUYECKUX INoka3arenei. OOyuaromuiics OTBETHII Ha BCe
KOHTPOJIbHBIE BOIPOCHI, JOCTATOYHO aKTMBHO paboTaj Ha MPAKTUYECKUX 3aHATUAX; MPEICTABUI
pedepar, HO He BBICTYMHIL.

«3» (Y10BJIETBOPHUTEJIbHO): CTYAEHT (parMEHTApHO YYacTBOBaJl OOCYXICHUU TEMbI
IPAaKTUYECKOIO 33JaHusl, NMPETyCMOTPEHHOM IUIAHOM NPAaKTUYECKUX 3aHATHH; OOydaroIMics C
KOPPEKTUPYIOIIMMHU 3aMEYaHUAMHU MIPENnoaBaTelis UCIO0Ib30Bal METOINYECKUE NTPUEMBI TEXHUKO-
HKOHOMHMUYECKOTO OOOCHOBAaHHUS MPOEKTHBIX PEIICHWH; COCTABII TEXHUYECKOE 3aJaHue Ha
pa3pabOTKy paJMOTEXHUUYECKOH CUCTEMBI C TOUKH 3PEHMs TEXHUKO-DKOHOMMYECKUX IMOKa3aTelneil;
00yJaroImuiicss OTBETWJI HA HEKOTOpbIE KOHTPOJBbHBIE BOIPOCHI C 3aMEYAHUSIMHU; HE INPEICTaBHII

pedepar.
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«2» (HeyJOBJIETBOPHUTEJIBbHO): OOYUYaIOUIUIICS HE y4acTBOBAI B OOCYXKICHHUU BOIPOCOB
MPAKTUYECKOTO 3a/laHusl, MPEeJyCMOTPEHHBIX IIAHOM MPAKTHUYECKUX 3aHATUH; oOydaroluiics He
UCIIONIb30Ball  METOAMYECKHE TMPHUEMbl TEXHHKO-)KOHOMHYECKOTO OOOCHOBAaHHUS MPOEKTHBIX
pelleHnit; He COCTaBIISI TEXHHUUECKOE 3a/1aHre Ha pa3paboTKy paAuOTEXHUYECKOM CUCTEMBI C TOUKH
3pEHHS] TEXHHKO-?KOHOMHUUYECKHX IIOKa3aTesei; CTYJCHT OTBETHJI Ha KOHTPOJIbHBIE BOIPOCHI C
OIIMOKaMu WJIM HE OTBETUJI Ha KOHTPOJIbHBIE BOIIPOCHI; HE MpeIcTaBui pedepar.

7.2.3. Kpurepuu OneHKHU pe3yJbTATOB TECTUPOBAHUSA
TGCTI/IpOBaHI/Ie 10 JUCHUIIIIUHE ((praBJIeHI/Ie IMPOCKTaMU» HC IIPOBOJUTCA.

7.301eH0YHbIE CpeIcTBA

7.3.1 Tekymnii KOHTPOJIb
[IpuMepHBIif IepeueHb BONPOCOB Ha CEMUHAPCKOM/IIPAKTUYECKOM 3aHITUU
BrnusiHre npoekTHOTO 00y4eHust Ha MPOo(ECCHOHATBHYI0 KOHKYPEHTOCTIOCOOHOCTb.
UYT0 Takoe MUIIOTaXHBIN IIPOEKT.
KakoBa ponbs On3Hec-IIJIaHUPOBAaHUS B YIPABICHUN MIPOCKTAMHU.
Crelkxonaepbl Kak y9aCTHUKU BHEUTHEH Cpe/ibl MPOSKTHOU e TeIbHOCTH.
[lepeuncnure OCHOBHBIE 3aKOHOMEPHOCTH (DOPMHUPOBAHUS KOMAHIbI IPOCKTA.
B yem BbIpakaeTcs BIMSHUE PUCKOB Ha MPOIIECC PeaTU3aluy MPOEKTa.
Kak ynpaBistoT )KM3HEHHBIM ITUKJIOM ITPOEKTA.
B yem BrIpakaeTcst connanbHbi 3G (HEKT 0T pealn3aiuu MpoeKTa.
Kak npumensercs quarpamma ['aHa B TailM MEHEI)KMEHTE YIIPABICHHS TPOCKTOM.
0. AHnanu3 6e3yObITOYHOCTH M BO3MOXHOCTHU €0 MPUMEHEHHS B YIIPABJICHUU IPOEKTAMHU.
11. Kak pa3pabarbIBaeTCsi CTpaTerusi U COCTABIISETCS OIOKET MapKETHHTA MPOSKTA.
12. B 4em BbeIpakaeTcsi SKOHOMUYECKUM d(PPEKT OT peann3aiuu MpoeKTa.
13. Yto Takoe MapKETHHTOBOE COMPOBOXKACHUE MPOCKTA.
14. Yto Takoe npoekT? B yem 3akitoyaeTcss HCTOPUYECKUN acTIeKT yIpaBJIeHUs IPOEKTaMU.
15. Kakue MHCTpYMEHTHI U METOIbl YIPABJICHUS BPEMEHEM IPU BBIOJHEHUH KOHKPETHBIX 337134,
IPOEKTOB, P TOCTUKEHUH MTOCTABICHHBIX 1ieneil Bam n3BecTHbI
16. B yeM BBIpaXeHBI NPUOPHUTETHI COOCTBEHHOW MAEATENBHOCTH, JUYHOCTHOTO PA3BUTUSA U
npo¢eCCHOHATIBLHOTIO POCTa B MPOEKTHOM JeSITEIbHOCTH.
17. B 4eM BeIpakaeTcs OIIEHKA MPHUBIIEKATEIFHOCTH OM3HEC-TIIaHa /ISl HHBECTOPOB.
18. Kak opranuzyercs NpoeKTHas AesTeIbHOCTb.
19. Tlepeuncnure OCHOBHBIE 3aKOHOMEPHOCTH (HOPMHUPOBAHUS KOMAH B IPOCKTA.
20. B yem BbIpakaeTcst OpraHM3allMOHHAs KyJIbTypa IPOEKTa.
21. Ha3oBuTE OCHOBHBIE TEXHOJIOTUH TIAHUPOBAHUS BPEMEHH B TPOSKTHOMN JIEATEIIHHOCTH.
22. Yro Ttakoe moptdesb pUCKOB MPOEKTA.
23. Tlepeuncnute BUABI YIPaBICHYECKHX PEIICHUH.
24. Kakwue onepaTuBHbIE yIIpaBleHUECKUE pelieHus] Bam n3BecTHBI.
25. HazoBuTe OCHOBHBIE 3aKOHOMEPHOCTH M CTAJIUH 3aBEPIICHUS TTPOCKTA.
26. Kak peanusyercss MApKETHHIOBOE COMPOBOXKIEHUE MTPOEKTa

BoOoo~NoOR~WNE

ITpumepHsble Tembl pedepara/scce
1. Knaccudukanus npoekToB
2. YpaBjieHHe NPOEKTAMH M ITPOEKTHAS EATETEHOCTh B COBPEMEHHOM MHUPE
3. TIpoekT Kak croco6 ya0BIETBOPEHHS COMATBHON MOTPEOHOCTH OOIIECTRA.
4. TlpuopuTeTbl COOCTBEHHOM AEATENbHOCTH, JIUYHOCTHOTO PAa3BUTHUS U MPO(PECCHOHATBHOTO poCTa
B IIPOEKTHOM JESATEIBHOCTH.
5. TOTOBHOCT K TMOCTPOCHHIO MNPO(ECCHOHANBHOM Kapbepbl M  OINpPEEeNCHHIO CTpaTeTrHH
poeCCHOHATHFHOTO PA3BUTHS HA OCHOBE OIEHKH TPEOOBAaHMI PBIHKA TPY/Aa, PEIOKEHIH PhIHKA
00pa30BaTENbHBIX YCIYT U C YYETOM JIMYHOCTHBIX BO3MOXKHOCTEH U MPeIOYTEHUH.




18

6. BHemHss 1 BHyTPEHHSS Cpefia MPOEKTa: BO3MOXKHOCTH ()OPMHUPOBAHUE U yIIPABICHUE.
7. OCHOBHBIC TEXHOJIOTUH MPUHATHS YIIPABICHYESCKUX PEIICHUN
8. IlepcrieKTHBHBIE yIPaBICHYECKHE PEIICHUS M UX Peai3allysi B TPOSKTHOM e TebHOCTH.
9. JKu3HeHHBIN UK KOMaHIbI TPOCKTA.
10. OcHOBHBIE TEXHOJOTHH IUIAHUPOBAHHS BPEMEHHU B YIPABICHUU POCKTAMHU.
11. ®opmupoBanue mOpTdENas PHCKOB IPOEKTa, WX OLEHKA U COBPEMEHHBIC TEXHOJIOTUH
yIpaBJICHUS] PUCKAMH ITPOEKTA.
12. OcHOBHBIE CTaIUM KU3HEHHOTO IIMKJIA MPOEKTA, UX XapaKTEPUCTUKU U (PyHKINH.
13. VYmnpasienue >Ku3HEHHBIM LIUKIOM IIPOEKTA B MPAKTUYECKOHN 1A TEILHOCTH.
14. IllecTb COCTABISAIOINX MAPKETUHTOBOTO COMPOBOKICHHS IPOCKTA.
15. IIpoekT Kak cuUCTeMa, €ro CTPYKTypa M JOKYMEHTAllMOHHOE O(opMmiIeHHE: KapTa MpOEKTa,
[acropT MPOEKTa.
16. busHac-maH: BUIBI, COACPIKAHHE, PA3/IENIbl U XapaKTEPUCTUKH.
17. Komanja nmpoekTa 1 conuaabHbIC POJIU €€ YIaCTHUKOB.
18. Bpems Kak OMH U3 TIIaBHBIX PECYPCOB IPOEKTA.
19. BpemeHHBIE OTpaHUYEHHS IPOEKTA, qruarpamma [ anra.
20. Hdomyctumble/ HEIOMMYCTUMBIC TIOKA3aTEIH PHCKOB M OIICHKA PHCKOB IIPOCKTA.
21. Ouenka 3()()eKTUBHOCTHU MPOEKTA: COBPEMEHHBIE METOAUKH €€ pacueTa.
22. YnpaBJieHYECKHE PELICHHS B IIPOIECCe YIPABICHHS TPOSKTOM.
23. IlnanupoBaHME aCCOPTUMEHTA U aHAJIN3 aCCOPTUMEHTHOM ITOJIMTHKH B YIPABICHHH MTPOSKTOM.
24. TlpunsaTue pemeHui mo neHoo0pa30BaHUIO KaK COCTABISIONICH yIIPABIEHYECKOTO PEIICHHS.
25. TexHUKO-?KOHOMHYECKOEe OOOCHOBAaHHME INPOSKTHBIX PEUICHWI M TEXHWYECKOe 3aJaHue Ha
pa3paboTKy paAMOTEXHHYECKON CHCTEMBI C TOUKH 3PEHHS TEXHUKO-IKOHOMUYECKUX MTOKA3aTeIeH.
26. Meroauyeckue MPHEMbl TEXHUKO-3KOHOMUYECKOT0 000CHOBAHHS POCKTHBIX PEIICHHH.
27. OUHAHCOBO-’KOHOMHYECKOE TNIAHMPOBAHNE HH)KEHEPHOTO TIPOEKTA.
28. Texuuueckoe 3aJaHue Ha pa3pabOTKy PaAMOTEXHUYECKON CHCTEMBI C TOUYKH 3PEHHS TEXHUKO-
YKOHOMHYECKUX ITOKa3aTelIeH.
ITo cornmacoBanuio ¢ mpemnojaBaTesieM OOyYarOUIMHCS MOXXET MPEUIOKUTh COOCTBEHHYIO
TeMy pedepara/scce.

ITpumepHOE 0630pHOE MPAKTUYECKOE 3aHATHE (BapuaHT 1): MecTo U posib HayKH yIpaBJIeHUs
pPOEKTaMu

1. VYmpaBneHue — 3TO Mpolecc BO3ACHCTBUSA Ha JH000M OOBEKT AN JOCTHXKEHUS
HEOOXOJUMBIX pe3yibTaToB. B coBpemeHHOW kuOepHeTHKe (Hayke 00 YHpaBJIEHUU CIIOKHBIMU
CHCTEMaMHM) CYILIECTBYET YEThIpe KJlacca yIpaBJIeHUs:

— B HEeXUBOM Ipupoze (TeXHUUEeCKUX CuCTeMax):

— OMOJIOTMUECKHUX CHCTEMaXx: — BUDPTYAJBbHEIX CHUCTEMaX

— COIIHAJIBHBIX CHUCTEMAX.

B 4yem coctouT od111ee 1 IPOTHUBOIMOIOKHOE MEXKTY YIpaBIeHUEM dTUMH cuctemamu? Kakoi
U3 IPUBEACHHBIX BBIIIE CUCTEM YIPABIATH HAUOOJIEE CI0KHO U 1odemy?

2. Jlwobas cucrema ymnpaBiaeHUS MEIUTCA Ha JBE IMOACHCTEMBI: YNPABISIOUIYI0 U
ynpasisgemyto. i ocymiecTBieHuss (QYyHKIMHA yIpaBieHHUs YHPAaBIAIOMIAs MOACUCTEMAa JIOJDKHA
pacrionaraTb HEOOXOJUMBIMU pecypcamMu (MaTepHaJbHBIMU  TPYAOBBIMH, (UHAHCOBBIMH),
o0ecreynBaoOIMMI  pealn3alliio  YIpaBJICHUECKUX Bo3AeHCTBHI. BMmecte ¢ Tem cucrema
yOpaBlIeHUS MOJpa3yMeBaeT HalM4yhe CTPYKTYphbl, OpraHU3allid W MeXaHW3Ma YIpaBJICHHUS.
PaccraBpTe X B OpsKe 3HAUUMOCTH.

B gem cocrout paznmnuune Mexay 3TUMHU NOHATHUAMU? Kakoi U3 3JIeMEHTOB YIIpaBIeHUs s
Bac 6yzaer nomunupyronmm? ApryMeHTUPYHUTE CBOIO TOUKY 3PEHHUS.

3. B ocHoBe 5(¢eKTUBHOTO YyMpaBICHHUS JEKUT CHCTEMa HSKOHOMHYECKHUX 3aKOHOB,
3aKOHOMEPHOCTEM, NPUHIUIIOB M METOAOB YIPABJIECHUS B YCJIOBMSX DPBIHOYHBIX OTHOLIEHWM.
[TosicHuTe CMBLT U COAiepKAHUE KAXKIOTO U3 HUX.
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Uro U3 HUX MpeacTaBiseTcs Bam onpenensionmm Ui JOCTHKEHUS] TOCTaBJICHHBIX LieIen
HPOEKTHOTO YIPABJICHHS: 3aKOHbI, 3aKOHOMEPHOCTH, IPUHIIUIIBI I METO/IbI YIIPABICHUS ?

4. JInst MOBBIICHUS Ka4eCcTBA MOATOTOBKU CIEUAIMCTOB B O0OJIACTH YIPABICHUS IPOCKTaMHU
(xak ¥ B 0001 1pyroi cepe) NpUHIMITHATIBHOE 3HAYCHNE HMEET OpraHu3anys yueOHOro mporecca.
OO0pa3oBaHre UMeeT ABE IIeNIU: COIMANbHYI0 U MpodeccnonanbHyo ColualibHas 1eilb COCTOUT B
BOCIIPOM3BOACTBE KYJIBTYPHI, 3(QQEKTUBHOM IPHPAIICHUN JyXOBHOTO TIIOTEHIMAIa HAaluH.
[IpodeccuonanbHas nenb o00pa3oBaHus — OOECHEYUTHh IOATOTOBKY KaapOBOTO W HAy4HO-
TEXHHYECKOTO TMOTEHIMajda Ui TOBBIIIEHUS d3()(EKTHBHOCTH W KOHKYPEHTOCIIOCOOHOCTH
POCCUICKUX KOMITAaHUM. Ba)KHBIM NPUHIIMIIOM COBEPILIEHCTBOBaHMS 00pa30BaTENbHOTO IIpolecca B
MocnonuTexe cumTaeTcs MOBBINICHHWE KadecTBa OoOydeHus Oynymmx OakajaaBpOB HaIrlpaBICHUS
noarotoBku 15.03.01 «MamuHocTpoenuey» npoduiis « KoMriekcHbIe TEXHOIOTUYECKHE TPOLIECChI
1 000pyJ0BaHHE MALTMHOCTPOCHUS.

Kakue ¢opmbel oOyueHuss B oOpa3oBaresbHOM Iporiecce Bbl  cumraere Hamboee
nenecoobpasupiMu 1 3 dextuBabMu? [Ipoananusupyiite BuABI NPAKTHUECKUX 3aHATHH, B
HanOOJIbIIEH CTETIEHN CIIOCOOHBIE BBI3BATH y 00YYAIOMINXCS KEJTaHHe aKTUBU3UPOBATh MBIIIIJICHNUE,
NPOSIBUTH CBOM TBOpYEcKue criocobHoctu. Kakue (popmbl B3anMOACHCTBHS By3a M CTEHKXOJIZICPOB
Bb1 Morii ObI IPEATIOKUTH C HENBIO TOTYYEeHUS TPAKTUYECKIX HABBIKOB 00YyYaIOIMMHUCS B cepe
yIpaBIeHUS IPOSKTaMU?

[TpumepHOe 0630pHOE MpakTHYecKoe 3aHATHE (BapuaHT 2): [TpoeKkT Kak 0OBEKT yIpaBICHHS

1. Ecuu Obl TUPEKTOPOM OBLI 4...

[IpencraBere cebst B posiM pykKoBoaWTeNs Bamedl komnanuu. [lpenmonarast 3HaHUE
CTpaTeFquCKOﬁ e Baliero 6I/I3H6C8., an/I):[yMaﬁTe HECKOJIBbKO I/I,Z[eﬁ IIPOCKTOB, KOTOPLIC OBl eil
cooTBeTcTBOBAIN. OCHOBHBIE Tpe6OBaHI/I$I — MakCuMaJibHaA pCAIMCTUIHOCTD C BaIleil TOYKHU 3pCHHUA
KakK JOUPCKTOpa, IMIPOrHO3UPYEMOCTH BO BpeMeHI/I, IMPHUBJICKATCIIBHOCTb, OI'PAHHYCHHOC 4YHCIIO
YIPaBISEMBIX IAPAMETPOB, OIPEAEICHHOE HaYaJI0 UM OKOHYaHue. [1oAroToBpTE KpaTKOE ONMCaHUE
HWHULIUUPYCMOTI'O ITPOCKTA, YACINB BHUMAHHNUC JKU3HCHHOMY UKITY, (1)8.38.M, 1JIr03aM, OIrpaHUYCHUAM,
napameTpam npoekta. CMoIeTupyinTe BO3MOKHYIO apryMEHTAIIMIO 33 U TTPOTUB 3aITyCKa MPOEKTA.

2. TDI/I HaCcTO BCTPCHUHAKOIINXCA OIIPCACIICHUA NOHATHUA KIIPOCKT».

[IpoekT — yHUKaJIbHBIA MPOIECC, COCTOAIMUA U3 Habopa B3aUMOYBS3aHHBIX U
KOHTPOJINPYCMBIX pa60T C JaTaMHM Ha4dalla U OKOHYaHUA U HpeHHpHHHTbIﬁ, YTOOBI JOCTUYb LEIN
COOTBETCTBUA KOHKPCTHBIM Tpe6OBaHI/I${M, BKJIIO4Yasds OI'paHUYCHUA 110 BPEMCHH, 3aTpaTaM U
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management — p. 1.).

IIpoekT — yHHKaJbHas COBOKYIHOCTb B3aMMOCBSI3aHHBIX JAeWCTBUM  (paboT) ¢
OMMpPCACIICHHBIMHA aTaMW Hadalla U OKOHYaHHWA, MPCAHA3HAUCHHBIX IJId YCICIIHOTO JOCTUIKCHHA
o6meit menu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).

[IpoekT — yHHKalbHas COBOKYIHOCTh CKOOPAMHUPOBAaHHBIX JAEUCTBUM (paboT) ¢
OMpCACIICHHBIMY TOYKaMH HadYajia 1 OKOHYAaHUA, MIPEANTPHUHATAd HHANBUAYYMOM HUJIN opraHmauHeﬁ
AJId JOCTUIKCHUA ONPCACIICHHBIX ueneﬁ C YCTAaHOBJICHHBIMH CpOKaMH, 3aTpaTaMu U MapaMeTpaMu
seimostnenus. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).

Kakas u3 MNPpEACTAaBJICHHBIX TOYCK 3PCHHA HanOoJIee IOJIHO OonpeaAcIsICT CMBICIT IMOHATHA
«TIPOEKT»? APryMEHTHPYHUTE CBOIO TOUKY 3PEHMSL.

3. HDOBGDBT@ 0665[, OTBCTHUB HA BOMPOCHI U OTMETHUB COOTBCTCTBYHROIIIYIO 6VKBVZ

Ne YTBepxkaeHue [IpaBunbHO HesepHo
1 IIpO€KT - 3TO MOCTOSHHO AEHCTBYIOLIEE NIPEANPUATHE UITU A b

HEKasi IOCTOSIHHAsSL 1EATEIbHOCTh
2 KauecTBo ynpaBieHusi HE BaXKHO JUIsl IPOEKTOB A b
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Ne YTBepxkIacHUE [IpaBunbHO HesepHo
3 BolnosiHeHNE IPOEKTa B CPOK SIBJISETCSA BaXKHBIM aCIIEKTOM A b
YIPABJICHUS IPOEKTOM

4 BrinosiHeHHE TPOEKTA B MpeiesiaX CMEThI HE BaKHO A b

5 VYhpapneHue MpOEKTaMu HE OTJIMYAETCAs OT JAPYrux A b
obyacTeil ynpaBieHuUs

6 BpemenHblli  XapakTep MpOEKTa CTaBUT YHUKaJIbHBIE A b
POOJIeMBI TIepel PYKOBOIUTENISIMUA TPOSKTOB

7 B TpeyroipHHK mapamMeTpoB MPOEKTa BXOJIUT KOMaHJA, A b
OFOJKET MIPOEKTA U €T0 JUIUTEIHbHOCTh

8 Knaccudukanms MPOEKTOB O4YeHb Ba)KHA st A b

MPOEKTHOOPUEHTUPOBAHHON KOMITAHHUHM U UTpaeT 0colyro
POJIb NIPH YIPABIEHUU NOPTQeEsIeM IPOESKTOB

9 [II1r0361 KU3HEHHOI'O LMKJA IIPOEKTa - 3TO CBOEro pojaa A b
GWIbTPHI, MPONUTH Yepe3 KOTOPble MOKHO TOJBKO IpH
AOCTHXKCHUN  ITPOMEIKYTOUYHBIX ueneﬁ H [OJY4YCHHHU
IIPOMEKYTOUHBIX pe3yJIbTaTOB

10 | XXu3HeHHBII UMK TPOCKTa BKIIOYACT CICTYIOIIYIO A b
O4YepeHOCTh (a3: WHHIMUPOBAHHE, 3aBEPIICHHE U
peamn3aImo

[IpaBunbHbie oTBeTHI: 1b, 2B, 3A, 4B, 5b, 6A, 7b, 8A, 9A, 10b.

4, OnpeaennTe pasHUALY MeEXAy (YHKIMOHAJLHOM, OIEPALlMOHHON M IPOEKTHOH
JIEATEIbHOCTRIO B OpraHU3alllH.

B opranusanuy BBITIONHSIOT pa3iMYHbIe paOOTHI sl JOCTHXKCHHS psjga neneid. OObdHO
paboThl MOXHO MPEACTABIATh KaK MPOEKTHl WM KaK omepanuu. B 3ToMm ciiydae esTeNbHOCTh
Ha3bIBa€TCsl ONeparMoHHOU. [IpoayKT mpoekTa MOKeT ObIThb MaTepHalbHBIM (Hampumep, HOBOE
TEXHHUYECKOE OCHAIllEHWE BAaroHOB), WJM HeMaTepHalbHBIM (0OyueHue paboumx KaApoB), WIH
MIPEACTABISITH COOOM KOMOWHAIIMIO U3 MaTePUATIbHBIX U HEMATePUATbHBIX 00bEKTOB. Y HUKAIBHOCTD
MPOJYKTa 03Ha4yaeT OO0 ero CyIIECTBEHHBIE OTIUYHS OT IPYTHX aHAIOTUYHBIX MPOAYKTOB, THOO
OTJINYMSA B YCIOBHSX, B KOTOPBIX OH CO3/aeTcs. B 11e10M AesITebHOCTD JII000T0 MPEANPUITHS WIN
OpraHM3alliil MOXKET OBbITh ompezeneHa JHO0 Kak (QYHKIHMOHANbHAs, JUOO KaK MPOEKTHas
(BO3MOXXHBI UX KOMOMHAIUN).

B d4em cocrour pasHuna Mexay GyHKIMOHAIBHOW, OMEpPallMOHHOW U TMPOEKTHOH
JeATeTbHOCTRI0O B opranusanuu? IlpuBenutre npumepbl (GyHKIHMOHATBHOM, OINEPAlMOHHOM H
MIPOEKTHOM 1€ATEIbHOCTH.

7.3.2 IIpomMe:xyTOYHAS ATTECTAUA
[TpyuMepHBIii epeyeHb BONPOCOB, BEIHOCHMBIX Ha 3a4eT
[TonsTHE, 1IENN ¥ 3a/1a41 YTIPABIICHHSI TPOSKTAMH.
MexyHapoaHble U POCCUHCKHE acCOIMALMK YIPABICHUS IPOSKTaMHU.
AKTyalTbHOCTh YIPaBJICHNUS HHHOBAIIHOHHBIMHU ITPOEKTaMH.
Llenu u 3a1aun yripaBieHUs! TPOESKTaMH.
[TonsTHE, KIMaccuUKAIUSA B XapaKTePUCTHKH HHHOBAITMOHHOTO TIPOCKTA.
CopneprkaHue, yYaCTHUKHU U Cpejia IPOEKTa.
MexayHapoIHbIe U HAIMOHATBHBIE CTAHIAPTHI YIIPABJICHUS TIPOCKTAMHU.
JKuzHeHHBIH UK TpoeKkTa: Ga3bl U STaIbl.
OCOOCHHOCTH YTIpaBIICHHSI )KU3HEHHBIM [IUKIJIOM TTPOEKTA.
0. Konuemnus npoekra. TpeGoBaHUS K €€ COJePKAHUIO.
11. Mopenu u cTpaTeruu yIpaBiieHUs IPOEKTaMHU.
12. Crparernyeckoe ynpapjieHHE IPOSKTaAMU U €r0 0COOEHHOCTH.
13. ®yHKIUYM yHpaBiIeHUs TPOCKTAMHU.

BOooo~NoORWDNE
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14. TlpoueccHblil TOAXO K YIPABIECHUIO IPOEKTaMHU.

15. IMpuniunst 3GGeKTUBHOTO YIIpaBIEHUS TPOCKTAMHU.
16. ITocnenoBaTenbHOCTD ATANOB YIPABICHUS IPOCKTAMHU.
17. OcHoBHBIE TPUHIUIIBI HOPMHUPOBAHHS KOMAH/IbI IPOEKTA
18. OcHOBHBIEC 3aKOHOMEPHOCTH PA3BUTHUSI KOMAHIbI

19. VYmpaBienue KOMMYyHHUKAIUSIMUA B KOMaH/IE.

20. PeccypcoobecrnieueHne mpoekTa: TpeOoBaHMS.

21. TIpoexTHBIH aHAIH3: CTPYKTypa U COCTaB

22. OrmeHka 1 0TOOp HHHOBAIIMOHHBIX HJICH.

23. Kputepuu o1ieHKH U 0TOOpA MPOCKTOB.

24. Pa3paboTka MUCCHH, IIeTIeH U 33124 MPOEKTA.

25. TlpaBuia mocTpoeHus aAepeBa Leiei.

26. DkcriepTu3a MHHOBAIIMOHHBIX MTPOEKTOB.

27. MeTtonbl OLIEHKH U 0TOOpa HMHHOBAIIMOHHBIX ITPOEKTOB.
28. Omenka 3¢ (eKTUBHOCTH HHHOBALMOHHBIX MIPOEKTOB.
29. Tlponeccsl 1 ypOBHU IJIAHUPOBAHUS ITPOCKTA.

30. IlapameTpsl U XapaKTEPUCTUKU IPOCKTHBIX PadOT.

31. OueHka connagbHON 3HAYUMOCTH MIPOCKTA.

32. OueHka 5KOHOMUYECKOH 3HAUNMOCTH TPOEKTA.



