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1 IlepedyeHb IUIAHUPYEMBIX Ppe3yJabTATOB O00Y4YeHUS] MO IMCHHUILIHHE,
COOTHECEHHbIE € MJIAHMPYEMBbIMH PpPe3yJbTATAMH OCBOEHUSI 00pa30BaTeIbHOM
NporpaMMbl

Hacrosmas nporpaMma y4eOHON IUCHUIUIMHBI «YIIpaBI€HUE NMPOEKTaAMH» YCTaHABJIMBAET
HeoOXouMble TPeOOBAaHUS K 3HAHUSAM M YMEHUSIM oOydaromuxcsi paboTe B KOMaH/ie, B TOM YHCIIe
st 3QQPEKTUBHON HMHTETpallid B TPOCKTHBIM KOJUICKTHB, COOJIFOJICHUSI CPOKOB BBITOJIHEHUS
MIPOEKTOB U MOJIY4YeHUs TPEOYEMBIX pe3yIbTaTOB.

[Tporpamma paszpaborana mis Hapasierus noaroroBku 01.03.02 «[Ipuknagnas MmaremMaTuka
u uHdopmarukay, npopmwib «MHTeIEKTyalbHblEe CHUCTEMBl YIPABICHUS TPAHCIOPTOM» B
COOTBETCTBUH C:

—  @enepalbHBIMH FOCYAaPCTBEHHBIMU 00pa30BaTEILHBIMU CTaHJAPTAMU;

— OOpa3zoBaTesIbHBIMHU IPOrPaMMaMHU BBICIIETO 00pa30BaHUs;

—  Pabounmu yueOHbIME 1aHaMu 1 2023 ro/1a Havyaia MmoJroToBKH.

Iean TUCHUNIAHBI

Lenbto 0CBOEHMS JUCHMILIMHBL «YIIpaBJIEHUE MPOEKTAMM SIBIISIETCSI U3YYEHUE U OCBOECHHUE
00y4JaloIMMUCS TEOPETUYECKUX OCHOB U TMPAKTUYECKUX HABBIKOB B 00OJacTH yIpaBICHHS
IIPOEKTaMU 10 (OPMHUPOBAHUIO MPECTABICHUN O MPOEKTHON JIEATENBHOCTH (OT 3apOKIACHUS UIEU
JI0 pealli3aliy MPOeKTa) KaK O IIEJIOCTHOW CHUCTEME, BCE DJIEMEHTHI KOTOPOil B3aMMO3aBHUCHUMBI.
Bnanenue TeopeTHUECKMMH OCHOBAMH M TIPAKTUYECKUMHU HaBBIKAMH B OOJIACTH YIPABJICHUS
MPOEKTaMH HEOOXOIMMBI JAJisi YCHEIIHOTO OCBOCHHUS U BHEAPEHHS MHHOBAIMOHHBIX TEXHOJIOTHHA,
OIIPEAEIIAIONIMX IPOMBIIIEHHOE Pa3BUTUE U YIIPABIEHUS, CO3JaHUS U PEaTU3allii HHHOBAIIMOHHBIX
MPOEKTOB, MPOPECCHOHATBHOIO JTMYHOCTHOTO POCTa U CAMOPAa3BUTHSI, KPEaTUBHOTO PEIICHHS 3a/1a4
TEKYIIEro M CTPATErH4yecKoro YIpaBJICHUs: HAauWHas C YIPaBICHUS [EPCOHAIOM U 3aKaHYUBas
OCBOEHUEM HAYKOEMKHUX TEXHOJIOTUM.

3agaun u3ydeHu s JUCHUNIMHBI

OcHOBHBIE 33]a41 U3YYEHHS TUCLMILIUHBIL:

— H3Yy4YEHHE OCHOBHBIX METOJOB M TEXHOJIOTUH YIpPABJIEHUS MPOEKTaMH: CO3JAaHHE KOHILIETIIHU
MIPOEKTa, KOMaHbl IPOEKTA, INIAHUPOBAHUE MTPOEKTA, peaTu3alus U T.1.;

— H3y4YEHHE OCHOBHBIX TEXHOJIOTMH MPOEKTHOIO YIpaBICHUE: XapaKTEPUCTUKH, CIIOCOOBI
MPUMEHEHHUS, OTPAaHUYEHUsI, JOCTOMHCTBA, HEJOCTATKHU, 00JIACTh UCIONB30BaHUS (IPUMEHEHUs) U
T.J.;

— (opmupoBaHHE U PA3BUTHE TEOPETUYECKUX 3HAHUW M TMPAKTUYECKUX HABBIKOB B 00JIACTH
TEXHUUYECKOT0 ¥ COIIMAIIBHOTO IPOEKTUPOBAHNUS U YIIPABJICHUS TPOECKTAMHU.

OOydeHne To AUCHMIUIMHE «YTpaBiIeHHE MPOEKTaMU» HaIMpaBleHO Ha (OPMUPOBAHUE
y O0y4YarOIIUXCsl CIEAYIOIINX KOMITETCHITH:

KOI[ U HAUMCHOBaHHUC I/IHIII/IKaTOpr JOCTHIKCHHUA KOMIICTCHIIUU
KOMIIETEeH Uil
YK-2. Cnocoben NYK-2.1.®opmynaupyeT COBOKYITHOCTh 3aa4 B
OTpeIeNIATh KPYT 3a7a4 B paMKax IMOCTaBJICHHOM L€ MPOEKTa, pelIeHne KOTOPBIX
paMKax IMOCTaBJICHHOM LIEeTIH U oOecrieunBaeT ee J0CTHKEHNE
BbIOHMpATh ONTUMAJIbHbBIE NVYK-2.2. Onpenensier CBA3U MEXAY
CIOCOOBI UX PEIIeHUs, UCXO/s MOCTaBJIEHHBIMHU 33]la4aMU, OCHOBHBIMH KOMITOHEHTaMU
U3 JEHCTBYIOLMX MTPABOBBIX IIPOEKTA U OKUAAEMBIMH PE3YJIbTaTaMU €T0 pealn3alun
HOPM, UMEIOIINXCS PECYPCOB U NVYK-2.3. BeiOupaeT onTuMaibHble CIOCOOBI
OTrpaHUYEHUN IUTAHUPOBAHMSI, paclpeesIEHUs] 30H OTBETCTBEHHOCTH,
pelleHns 3a/1a4, aHaJIM3a Pe3yJIbTaToOB C Y4ETOM




Koa n HaumeHoBanune
KOMIIETEeHI M

I/IHHI/IKaTOPI)I AOCTHIKCHHHA KOMIICTCHIINN

JEHCTBYIONIMX MPABOBBIX HOPM, UMEIOIIUXCSI YCIIOBUH,
PECYPCOB U OTpaHUYEHUMN, BO3MOXKHOCTEN UCTIOIb30BaHUS

VK-3. Criocoben
OCYILECTBJIATH COLIMAIBHOE
B3aNMOJICHCTBHE U
peanu30BbIBATh CBOIO POJIb B
KOMaH/Ie

NVYK-3.1. OnpexaensieT CBOIO poJib B KOMaH/JIE,
MCXOJIS U3 CTPATETUU COTPYAHUYECTBA JIJISl JOCTUXKEHUS
MOCTABJICHHOM 11€JIH, YYUTHIBAasi OCOOCHHOCTHU MTOBEICHUS U
MHTEPECHI IPYTrUX YYACTHUKOB KOMAH/IbI

NVYK-3.2. [Inanupyer u aHAIU3UPYET MTOCIEACTBUS
JIMYHBIX NeHCTBUN, aI€KBATHO OLICHUBAET UACH U
MIPEIIOKEHUS APYTUX YIACTHUKOB TSI TOCTHKEHUS
MTOCTaBJICHHOM IeJIM B KOMaHIHOW paboTe

NYK-3.3. OcymecTBisier 0OMeH HHPOpMAIIUEH,
3HAHUSMH U OIIBITOM C WICHAMH KOMaHIbI, COOJIIoast
YCTaHOBJICHHBIC HOPMBI U TIpaBUjIa COLIUATIBHOTO
B3aMMO/ICVCTBUSI, HECET JITUYHYIO OTBETCTBEHHOCTH 33 CBOM
BKJIQJl B pe3yJIbTaT KOMaHIHON pabOThI

YK-6. Criocoben
YIIPaBJIATH CBOUM BPEMEHEM,
BBICTPaNBaTh M PCAJIM30BHIBATh
TPAEKTOPHUIO CAMOPA3BUTHUS HA
OCHOBE IIPHHIIUIIOB
00pa3zoBaHus B TEUCHHUE BCEH
KU3HU

NVYK-6.1. Mcnonb3yer HHCTPYMEHTBI U METO/IbI
YIPaBJIEHUS BPEMEHEM IIPU BBIIIOJHEHUU KOHKPETHBIX
3aJa4, IPOEKTOB, IIPU JOCTUKEHUH [TOCTABJICHHBIX LIEJIEH

NYK-6.2. Onpenenser npuoOpUTETh COOCTBEHHOMN
JeSITEIbHOCTH, TMYHOCTHOTO Pa3BUTHS U
po(heccuoHaIbHOTO pOCTa

NYK-6.3. JleMoHCTpUpPYET FTOTOBHOCTH K
MIOCTPOEHHUIO MPOPECCHOHATBHOIN Kapbephl U ONPEAETIECHUIO
CTpaTeruu Npo(hecCHOHAIIbHOTO Pa3BUTHSI HA OCHOBE
OLIEHKU TpeOOBaHMM pbIHKA TPy, IPEAIOKEHUH phIHKA
00pa30BaTeNbHBIX YCIYT U C y4ETOM JTMYHOCTHBIX
BO3MOKHOCTEH U IIPEANIOYTCHUI

2 MecTO TUCHUILTHHBI B CTPYKTYpe 00pa30BaTeIbHON MPOrpaMMbl

I[I/ICIII/IHJ'H/IHa OTHOCUTCA K 4YacCTu,

dbopMupyemasi yuacTHUKaMHU 00pa30BaTeIbHBIX OTHOIICHUI.

JuctunnmHa «YmpaBieHHE TPOEKTaMU» HU3Y4aeTcss BO 2-OM ceMecTpe OOYYEeHHs 110
Hanpasinenuto noarotoBku 01.03.02 «IIpuknannas mMaTematuka M HHPOpPMATHKa», MPOGUIb

((I/IHTeJ'IJ'IeKTyaJ'H)HI)Ie CHUCTEMBI YIIPABJICHUA TPAHCIIOPTOM .

I[I/ICL[I/IHJ'II/IHa HCMMOCPCACTBCHHO CBA3dHA CO CICAYHOIIUMH AUCHUINIMHAMU U MPAKTUKAMU

OOII:

BBC,Z[CHI/IC B IIPOCKTHYIO ACATCIBHOCTD,
OCHOBEBI TEXHOJIOTHYECKOTO NpECANPUHUMATEIILCTBA,

[IpoekTHast nesATEeIbHOCTD;
JlenoBble KOMMYHUKAIWH;

VYuyeOHast mpakTHKa (IPOEKTHAsA);

dbopmupyemMoil  ydyacTHUKaMu 00pa3oBaTEIbHBIX
otHowmeHui 010ka bl «/{uctuniuasl (Moaynn)». JJucuuIuInHa OTHOCUTCS K 4acTH, GopMupyemoi
y4yacTHUKaMU oOpa3oBaTeNbHbIX oTHOIIEeHu! Onoka bl«lucuummunsl (Mogynun)» - bl.2 «YacTs,



3 CTpyKTypa H coJep:KaHue AUCHUTLTHHBI

OO6mas TpynoeMKoCcTh (00bEM) AUCHMILIUHBI «YTpaBICHHE MPOEKTaMU» COCTABISET 2

3a4CTHBIX C€IUHUIIBI.

O0beM TUCHUIUIMHBI 110 BUAAM Y4eOHBIX 3aHATHH (B yacax) — 72 daca.
JMCUUIUIMHA TIPETIOAAeTCs Y OUHOM U 3a04HON (hopM 00ydeHusl.
Bun npomesxyTouHoit artecTanuu ((opMa KOHTPOJIS): 3a4eT.

3.1. Buabl yueOHO# padoThI M TPYA0EMKOCTh
(mo popmam oOyueHUs)

Bua yueoHoii padoThI Bcero uacos Cemectp
2
3.1.1 Ounas popma o0yueHust
AyauTOpHBIE 3aHATHS (BCEro) 36 36
B Tom umncne: - -
Jlexun - -
[Tpaktrueckue 3ansatus (I13) 36 36
Cemunapsl (C) - -
JlaGopaTtopHbie paboTsr (JIP) - -
CamocrosiTejibHast pa6oTa (Bcero) 36 36
B ToMm unce: - -
[ToaroToBKa K MPAaKTUICCKUM 3aHSATUSIM 36 36
Bu mpoMexXyTOUHOI arTecTanuy — 3a4eT - -
OO01asi TPY/1I0€MKOCThb Yac / 3a4. €]l 7212 72/2
3.2 TemaTHYeCKHUii TJIaH U3yYeHUST TUCIUTLTHHBI
(mo popmam oOyueHus)
3.2.1 Ounas opma 00ydeHus
TpyroemkocTsb, yac
AynuTopHas padora
Camoc
Ne Paspnenni/Temsl Cenma | JIabo | Ipaicr TOAATE
. I — Beero | Jlexi pckue/ | paTo | Wyecka [
| TPAKTHY | pHBIE s paGor
€CKHe | 3aHs | IMOATOT a
3aHATHS | THS OBKa
1 BBenenue. 6 - 2 - - 4
VYnpasjeHne IpoeKTaMy Kak HaydHast
JUCHUIUIMHA U TIpakTudeckas cdepa
JeSITEIbHOCTH
2 Tema 1. UYro Takoe mpoeKkT? 6 - 2 - - 4
OCHOBHBIE XapaKTEPUCTUKU TPOEKTA.
3 Tema 2. Pa3zpaboTka KOHIENIMH 6 - 4 - - 2
MIPOEKTa, OCHOBHBbIE TpeOOBaHUS K
KOHIICTIIIUH, TBOPYECKOE MBIIIICHUE




TpynoemkocTh, 4ac
AynuTopHas paéora
Camoc
Ne Pasjnenni/Tembl Cemuna | Jlabo | Ilpakr TOSITE
n/n HCHMTLTHHDI Beero | Jlexy | PEKUE/ | PaTo | muccKa | g
| TPAKTHY | pHbIE s paGor
€CKHe | 3aHS | MOJTrOT a
3aHATUS | THS OBKa
4 Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH 6 - 4 - - 2
yIIpaBJICHUS IPOCKTAMHU U TIPOCKTHOM
JeSITEIbHOCTHIO
5 Tewma 4. buzHec-1an npoekTa 6 - 4 - - 2
6 Tewma 5. Opranu3zanus npoeKTa 6 - 2 - - 4
7 Tema 6. Komanna mpoekra 6 - 4 - - 2
8 Tewma 7. TaliM-MEHEDKMEHT IPOCKTA 6 - 2 - - 4
9 Tema 8. Pa3paboTka u npuHATHE 4 - 2 - - 2
YIPaBJICHYCCKUX PEIICHUI
10 Tema 9. Prck-MeHEDKMEHT POEKTa 4 - 2 - - 2
11 Tewma 10. XKusHEHHBIH UK MPOEKTA 4 - 2 - - 2
12 Tema 11. 3aBepuieHue npoexra 4 - 2 - - 2
13 Tema 12. MapKeTUHT poeKTa 4 - 2 - - 2
14 00630pHOE MPAKTUUECKOE 3aHITHE 4 - 2 - - 2
3auer
Hroro 72 36 36

3.3 Conepskanue JUCHMILTHHBI

BBe}IeHHe. anaBneHHe MIPOCKTAMH B MATCPUAIOBCACHHWMN KaK HaydYHasA IAUCHUILNIMHA U
npakTudeckas cepa AesTeIbHOCTH.

OcCHOBHbIE TOHATUS AMCUUIUIMHBI YIpPaBICHUS IMPOEKTaMU. YTPaBICHUE IMPOEKTAMHU U
IIPOEKTHAsl JEATEIIBHOCTh B COBPEMEHHOM MUpE: 3HAUYEHHE Il Pa3BUTUSA HAyYHO-TEXHHUYECKOIO
nporecca M o0ecTBa, 0COOEHHOCTH OPraHMU3ALUU NPOEKTHOW JESITEIbHOCTH, MHPOBON OIBIT.
Oco0eHHOCTH TPUMEHEHHS TPOEKTHOr0 00yueHHsI B cpepe BBICIIETr0 HHKEHEPHOTO 00pa30BaHMs U
BJIMSIHUE TPOEKTHOrO OOyueHHUsi Ha NpO(PECCHOHAIbHYI0 KOHKYPEHTOCIOCOOHOCTh. UTO Takoe
npoekT? OCHOBHBIE XapaKTEePUCTUKH MpoeKTa. [IpoeKT kak 00bEKT yrpaBiieHus.

Tema 1. Yro Takoe nmpoekt? OCHOBHBIE XapaKTEPUCTUKH IIPOEKTA.

Krnaccudukanys npoekToB, MpuU3HaKy KilacCUPUKAIUU TPOEKTOB. Llenn co3tanus mpoeKToB.
Hcropus pa3BuTus YHpaBieHUs NPOEKTaMU B paauoTeXHUKe. [IpoekT kak OOBEKT yHpaBJieHUS.
MeTtoio510THs ypaBiIeHUs IPOEKTaMH.

Tema 2. Pa3paboTka KOHIENIMH TPOEKTA, OCHOBHBIE TPEOOBaHMSI K KOHIIETIIIUU, TBOPUECKOE
MBIIICHHE.

ITpoekT kak crnoco0 yAOBIETBOPEHUS COLMATIBHOM MOTpeOHOCTH obiiecTBa. Maest mpoekra:
dbopmanuzanus uaen, albTepHATUBDI, MapaMeTpbl 0TOOpa. Kitoueas uaes

Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH OPTaHM3ALMN MPOLECCa YIPABIECHUS NMPOEKTaMH U
IIPOEKTHOMH J1€ATENBHOCTBIO.

[IpoekT kak cuctema (kapTa MpoeKTa, MacnopT MpoeKTa, CTPyKTypa npoekta). [InnoraxHbiit
IIPOEKT




Tema 4. busHec-1IaH NPOEKTA.
TpeboBanus k comepkaHuio OU3HeC-TUTaHa, BUABI Ou3Hec-mIaHa. OCHOBHBIC pa3/ieibl U HX
xapakTepucTuku. O1eHKa NPUBJIEKaTEIbHOCTH OU3HEC-TIIaHa /IS HHBECTOPOB.

Tema 5. Opranuzanus npoekTa.

Opranu3anusi MpOeKTHOW aearenbHOCTH. OLEHKAa PECypcoB U PecypcooOecredyeHHOCTH
npoekTta. Buemnss cpena npoekra. Creiikxonnepsl. BHyTpeHHsis cpena npoekta, popMupoBaHUE U
YIIPABJIICHUE BHYTPEHHEW CPEON IIPOEKTA.

Tema 6. Komana mpoekra.

OcHOBHBIE 3aKOHOMEPHOCTH ()OPMUPOBAHHUS KOMAHIBI TPOEKTa, COIHMAIBHBIC POJIH.
TpebGoBaHusi K KOMIIETEHTHOCTH YYaCTHUKOB KOMaHAbl. JKU3HEHHBIH LUK KOMaHIbl MPOEKTa.
Opranu3aldoHHas KyJabTypa IpOeKTa.

Tema 7. TaliM MEHEIKMEHT MPOEKTA.

TaiiM-MeHeKMEHT MPOEKTa — 3TO METO/bI yrpaBjieHus BpemeneM. [lis oOyuaromerocs —
TEXHUKH CaMOOpTraHU3allMu U yIpaBieHus cobor. TallmM-MeHEHKMEHT MOMOTaeT YeJIOBEKY WU
KOMIIAaHUM TUIAHUPOBATh BPEeMsS U IKOHOMHUTH pecypchl. UeMm OOJbIIe 3aJlyMaHHOTO M YETKO
CIJITAHUPOBAHHOTO MBI YCIIEBAEM C/IEaTh, TEM BBIIIE KAUE€CTBO HAIICH paOOThI U KU3HHU.

OCHOBHBIE TEXHOJIOTMH IUIAHUPOBAHUS BPEMEHHU U yIIpaBieHUs. BpeMs Kak O1H U3 INIaBHBIX
pecypcoB npoekta. BpeMeHHble OrpaHruYeHHs IPOEKTa, quarpamMmma ['anra.

Tema 8. Pa3paboTka v MpUHATHE YIPABICHYESCKUX PEIICHUH.

VYnpaBiieH4ecKOe pelIeHUE MPEANoaaraeT CpaBHUTENbHYIO OLIEHKY psAla aJlbTEePHATHBHBIX
BapUaHTOB U BBIOOP M3 HHMX ONTHUMAIBHOIO, B HaMOOJbBILIEH CTENEHH OTBEYAIOLIEro MHTEpecam
npoekra. PazpaboTka 1 NpuHSTHE YIIPABICHYECKUX PEIICHUH B IIpoliecce pa3paboTKy U peain3aun
npoekTa. Bunsl (knaccudukanys) yrnpapleHY€CKUX peIIeHUI, OCHOBHBIE TEXHOJOTMM IMPHHATHUS
YIIPaBJIEHYECKUX pelieHni. MeToabl orieHKH 3 (GEKTUBHOCTH YIIPABICHYECKUX PEIICHUI.

Tema 9. Puck-meHeHKMEHT MPOEKTA.

[Toprdens puckoB npoekta u ero hopMupoBanue. J[omyctTumbie/ HETOMYCTUMBIE TTOKa3aTEIH
puckoB. OlleHKa PUCKOB IMPOEKTAa M COBPEMEHHBIE TEXHOJOTHM YIPABICHUS PUCKAMH IPOCKTA.
BnusiHue pucKoB Ha MpPOIECC pean3aliy MPOeKTa (CTOUMOCTh, pecypchl U T.4.) Knaccuduxarms
WHBECTHUIIMOHHBIX PUCKOB. YTIpaBJI€HUE PUCKAMHU IPU WHBECTHUPOBAHUU.

Tema 10. )KuzHeHHBIN UK TPOEKTA.

JKW3HEHHBIN LMK MPOEKTa - 3TO MOCIEI0BATEIbHOCTh 3TANOB, YEPE3 KOTOPBIE MPOXOJAT
MIPOEKTHI OT UHUIMAIIMH JI0 3aBEPIICHHS] HE3aBUCUMO OT WX crenupuku. YeTkoe MOHUMaHUEe ITUX
¢da3 mo3BONSET MEHEIKEepaM M PYKOBOAMTENSIM MaKCHUMalbHO 3(P(GEKTUBHO KOHTPOIUPOBATH
npoekThl. OCHOBHBIC CTaIWU >KU3HEHHOTO IMKJA MPOEKTa, MX XapaKTEPUCTUKU U (YHKIIHH.
YnpasieHue )KU3HEHHBIM [IUKJIOM IIPOEKTa.

Tema 11. 3aBepiieHue MpoeKTa.
3aBepIlieHHEe NPOEKTa: OCHOBHbBIE 3aKOHOMEpPHOCTH M crajuu. OueHka 3((eKTHBHOCTH
npoekTa. ConranbHbIi U SKOHOMUYECKUN 3P PEKT OT pean3aluy MpoeKTa.

Tema 12. MapkeTuHr npoekra.

MapKkeTHHIOBOE COIIPOBOXKIEHUE IPOEKTa U IIECTh COCTABIISAIOUX: MAapKETHHIOBBIE
UCClIeIOBaHMsl; pa3paboTKa CTpaTeTMd MapKeTUHra; (OpMUpPOBaHME KOHIIENIIMM MapKEeTHUHTa;
nporpaMMa MapKeTHHIa MPOEKTa; OIOPKeT MapKEeTHHIa MPOEKTa; pealu3alus MEpONpUsTHH 1o
MapKETHHTY IPOEKTA.



3.4 TemaTuka CeMUHAPCKUX/MPAKTHYECKUX M J1a00PATOPHBIX 3aHATHH

3.4.1 CemuHapcKHe/IPAKTHUECKUE 3aHATUS

3.4.1.1 Cemunapckoe/mpaktuieckoe 3anatue 1 k reme Benenue. YnpasieHue mpoeKTaMu B
MaTepUAIOBE/ICHIH KaK HayyHasi TUCIMILIMHA U IpaKTHYecKas cdepa AesiTeTbHOCTH.
[IpencraBnenue mpenogaBaresns, MPOBEPKAa COOTBETCTBUS YUEOHOW TPYMIBI U KOJUYECTBA
CTY/ZICHTOB B Heil. @OpMHUPOBaHUE OKOHUYATEIBHBIX CITMCKOB CTYACHTOB C 3J1. IOYTOBBIMH aJPECaMHU.
OO6cyxaenue:
— (opmara yueOHBIX 3aJaHUN MHIUBUIYAIbHBIX, KOJJICKTHBHBIX;
— TeM pedepaToB/acce O TUCIUTUTHHE «Y TPABJICHUE TPOSKTAMUN Y,
— OpraHu3aIys U MPOBEJICHUE TEKYIEro KOHTPOJIS 3HaHUH 00yuarommxcs B (hopMe onpoca.
Bri6op Tembl pedepara/scce, MpeCTaBIAIONIET0 COO0H KPaTKOe U3JI0KEHHE B MTUCbMEHHOM
BUJE TOJYYCHHBIX pE3yJIbTATOB TEOPETUYECKOTO aHalIM3a OINpENeICHHOW HaydHOU (y4eOHO-
UCCIICIOBATEILCKOW) TEMBI, TJI¢ CIIYIIATENIb PACKPBIBAET CYTh UCCIIECAYEMOU MPOOIEMbI, TPUBOIUT
Pa3JIMYHBIC TOYKHU 3PCHUSA, a4 TAKIKEC CcOOCTBEHHEBIE B3TJIs1AbI HA HEC.
YTo4YHEeHUE TeMaTHKH pedepaToB M BHICTYIAOIINX K 3aHATHUIO 2.

3.4.1.2 Cemunapckoe/mpakTuueckoe 3aHatue 2 kK Teme 1. Uro Takoe mpoekt? OCHOBHbBIE
XapaKTEPUCTUKU MTPOCKTA.
OOcyxneHrue TOHATUSA TPOEKT, LeNell U 3ajad YIpaBieHHUS MPOEKTaMHU; ITAlOB MPOEKTa M UX
BBITIOJIHEHHE. V3yueHune CyIeCTBYIOMIMX MEKIYHAPOIHBIX U POCCUHUCKUX aCCOLMAIUNI yIpaBICHUS
npoeKkTaMu. MeXIyHapoIHbIE U HAIlMOHAJIbHBIE CTAHIAPTHI YIIPABICHUS TPOCKTAMHU.

Opranuzanys 1 MpoBEACHUE TEKYILETO KOHTPOJIS 3HaHM o0ydaromuxcsi B (hopme orpoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHHE TeMATHKU pedepaToB U BHICTYMAIOUIUX K
3aHATHIO 3.

3.4.1.3 Cemunapckoe/mpaktTuueckoe 3aHsThe 3 Kk Teme 2. Pa3paboTka KOHUENIMM MPOEKTa,
OCHOBHBIE TpeOOBaHUS K KOHIIETIIIUH, TBOPUYECKOE MBILILUIEHHE.

OOcyxneHrne KOHIENIMU TMpoeKkTa. V3yuyeHue OCHOBHBIX TPEOOBAHMM K KOHIIEIIIUH.
TpeboBanus k ee copepkanuio. PazpaboTka KOHLENINH YCIOBHOTO MPOEKTA.

Opranu3anys ¥ MpOBEACHNE TEKYIIEro KOHTPOJIS 3HaHUI oOydaronmxcsi B (opme ompoca.
3aciymuBaHue pedeparoB 1o TeMe 3aHATHs. Y TOUHEHHE TeMaTHKH pedepaToB U BHICTYMAIOIUX K
3aHATHUIO 4.

3.4.1.4 Cemunapckoe/npaktudeckoe 3aHsiTue 4 k reMe 3. OCHOBHbIE 3aKOHOMEPHOCTH YIPaBICHUS
MPOEKTAMHU U MIPOEKTHON AEATEITBHOCTHIO.

OOcyxaeHne TepMHHA <IIPOEKTHasl JesTEeIbHOCTb», BBIBICHUE 3aKOHOMEPHOCTEH B
yIIpaBJIEHUHN TMPOEKTOM. UTO TaKoe JKM3HEHHBIH UK MpoekTa: ero (as3sl u 3tanmbsl. OCOOEHHOCTH
yIpaBJIEHUS JKU3HEHHBIM LIMKIOM MpoekTa. IlapameTpsl M XapaKTEpUCTHKH IMPOEKTHBIX padoT.
Mogenu u cTpaTeruu ypaBiIeHUs IPOSKTaMH.

Opranuzanus ¥ MpoBeJCHNE TEKYIIEro KOHTPOJIs 3HaHUi oOydarommxcs B (hopme ompoca.
3acnymuBaHue pedeparoB MO TeMe 3aHATUSA. Y TOUHEHUE TeMaTHKU pedepaToB U BBHICTYMAIOLIUX K
3aHATHUIO 5.

3.4.1.5 Cemunapckoe/mpakTuueckoe 3aHsaTie 5 k Teme 4. busnec-1uian mpoekra.

OOcyxeHre OHATHS OM3HEC-TIaH MpoekTa. [Iporiecchl M ypOBHY TUIAHUPOBAHUS MTPOCKTA.
B3aumocBs3p  QyHKIMIA yrpaBieHHS TPOEKTOM U OusHec-TutaHa. [IpomeccHbI TOAXO0n K
VIPaBICHUIO TPOEKTOM. [IpuHIMIBEI 3()(QEKTUBHOrO YIpaBIIEHUS IPOSKTOM. bBHU3HecC-IIaH |
MOCIIEA0BATEIHHOCTh ATANOB YIPABICHHS POCKTOM.
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Opranu3anys 1 MpOBEACHUE TEKYIIET0 KOHTPOJS 3HaHWKM o0ydaromuxcs B (opme ompoca.
3acnymuBanue pedeparoB MO TeMe 3aHATHSA. Y TOUHEHHE TeMaTUKH pedepaToB U BBICTYMAIOIUX K
3aHITHIO 6.

3.4.1.6 CemuHapckoe/mpakTudeckoe 3auarue 6 k reMe 5. OpraHuzamus IpoeKTa.

OOcyxeHre MOHATHS OpraHW3alys MpoekTa. [IpOeKTHBIA aHaIu3: CTPYKTypa M COCTaB.
Kputepun onenku u orbopa mpoekrta. Pa3paboTka muccum, mened u 3amgad npoekrta. [IpaBuna
NOCTPOCHHMS JiepeBa 1eseil. Peccypco-obecneuenne mpoekra: TpeOoBaHUs K HEMY.

Opranu3zanys U NpoBeACHHE TEKYILEro KOHTPOJIS 3HaAHUM o0ydaromuxcs B ¢popme orpoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TEMATHKU pedepaToB U BBHICTYMAIONIUX K
3aHATUIO 7.

3.4.1.7 CemmunHapckoe/mpakTu4IecKoe 3auaTue 7 k teme 6. Komanma npoexra.

OcHoBHblE NPUHIUIBL (HOPMUPOBAHHS KOMAaHJbI MpoekTa. OCHOBHBbIE 3aKOHOMEPHOCTHU
Pa3BUTHSI KOMaH/Ibl. YTIpaBJieHNEe KOMMYHUKAITUSMU B KOMaH €.

Opranu3zaiys u NpoBEACHUE TEKYILIEro KOHTPOJS 3HAHUI oOydaromuxcs B ¢popMme orpoca.
3acnymuBaHue pedeparoB MO TeMe 3aHATHSA. Y TOUHEHUE TEMATHKU ped)epaToB M BHICTYIAIOMINX K
3aHATHIO 8.

3.4.1.8 Cemunapckoe/mpaktuueckoe 3aHsatue 8 k reme 7. TaliM-MeHeI)KMEHT ITPOEKTa.
OOcyxieHre OHSITHS TAWM-MEHEKMEHT TPOCSKTa KaK METO/1a YIpaBlieHUs BpeMeHeM. [Jis
oOyuaromerocsi — Kak TeXHUKa caMOOpPTraHU3allK U yIpaBieHus: coboil. [lnanupoBanue BpeMeHu U
HSKOHOMHUS PECYPCOB B YIPABJICHUH POEKTOM.
Opranu3zaiys u NpoBeACHUE TEKYILIEro KOHTPOJIS 3HaHUM oOydaromuxcs B ¢popme orpoca.
3acnymuBanue pedepaToB MO TeMe 3aHATHSA. Y TOUHEHUE TEMATHKU ped)epaToB M BHICTYIAIONINX K
3aHATUIO 9.

3.4.1.9 Cemunapckoe/mpakTuueckoe 3anarue 9 k teme 8. Pa3paboTka v NpUHATHE YIIPABICHYECKUX
peLeHui.

OOcyxaeHrue yIpaBlIEHYECKOTO peIIeHUs Ha OCHOBE aHain3a 0e3yOhITOYHOCTH,
BO3MOXXHOCTH €r0 IPUHATUS B YIpaBlieHUU MpoekToM. Touka Oe3yObiTouHocTu. OOcyxaeHue
IUIAaHUPOBAHMs aCCOPTHMEHTAa W aHallM3a acCOPTUMEHTHOW monuTuku. IlpuHsaTHe pemeHuil mno
1eHooOpa3zoBanuto. O0CyX/1eHne 3a7ja4 ONIEPaTUBHOTO U MEPCIEKTUBHOIO XapaKTepa B IMPOEKTE.

Opranu3anus ¥ NpoBeJeHHEe TEKYIIEro KOHTPOJIs 3HaHUHM oOydarouuxcs B (popme ompoca.
3acnymnBanue pedeparoB MO TeME 3aHATUSA. Y TOUHEHUE TeMAaTHKU pedepaToB U BHICTYHAIOMINX K
3ansaTuro 10.

3.4.1.10 Cemunapckoe/npaktuueckoe 3ansatie 10 k Teme 9. PUcK-MeHEKMEHT MpoeKTa.

OO6cyxeHne pUCK-MEHEIKMEHTa MPOEKTa KaK IMOCTOSHHOTO Ipoliecca, Lelb KOTOPOro
ONpeNeNUTh U  MPEeAOTBPAaTUTh PUCKM JTUOO0 MHHMMHU3HMPOBAaTh UX MOCIEACTBHS IS
npoekta. OOCyXAeHHe UHBECTUIIMOHHOTO PUCKA KaK BO3MOKHOCTH YaCTUYHOMN WJIN MTOJTHOM MOTEpU
MHBECTOPOM COOCTBEHHBIX BIIOKeHUH. OOCyxaeHre HeauBepcHPUUMPYEMBbIX (CHCTEMHBIX)
PUCKOB: PbIHOYHbII, PUCK M3MEHEHUS NPOUEHTHbIX CTABOK, BAJIOTHbIH, WH(IAUMOHHbII
nojauTu4eckuii. OOcyxkaeHue auBepcHPUUHMPYEMbIX (HECHCTEMHBIX) PHCKOB: [1€JIOBOIO,
(¢punancosoro, onepanuoHHoro. OQ0cy:ka1eHue MeTOI0B OLEHKH HWHBECTHLIMOHHBIX PHCKOB:
IKCIIEPTHOI0 METO/a, METOAA AaHAJIN3a, METOAA AHAJIOTHI, MeTO1a KOJIMYEeCTBEHHOI OLleHKH.

Opranuzanus ¥ MpoBeJCHNE TEKYIIEro KOHTPOJIs 3HaHUi oOydarommxcs B (hopme ompoca.
3acnymuBaHue pedeparoB MO TeMe 3aHATUSA. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYHAIOUIUX K
3ansTuio 10.

3.4.1.11 Cemunapckoe/mpaktudeckoe 3anarue 11 xk teme 10. JKusHeHHBIH UK TPOEKTA.
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OO6cyxaeHne )KM3HEHHOTO ITUKJIa IpoeKTa. JKU3HEHHBIH ITUKII TPOEKTa IIOMOTAET: YIIYUIIUTh
KOMMYHUKAIIMI0O MEXAY KOMaHJIOM M 3aKa3uuKamu; ObITh YBEPEHHBIM, YTO II€JIb JOCTHXXKHMA C
MTOMOIIBIO JIOCTYITHBIX PECYPCOB; YIPABJIATh PUCKAMU U MUHUMHU3UpPOBaTh ux. OOCyxaeHue ¢as
JKU3HEHHOTO IMKJIA IPOEKTA: HHUIMAIUS, TUTAHUPOBAHUE, UCTIOIHEHUE, KOHTPOJIb, 3aBEPILICHHE.

Opranu3anys 1 MpOBEACHUE TEKYIETr0 KOHTPOJIS 3HaHWK o0ydaromuxcs B (opme ompoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TEMATHKU pedepaToB M BHICTYIAIOMINX K
3aHsaTHio 11.

3.4.1.12 Cemunapckoe/npaktudeckoe 3ansatue 12 k reme 11. 3aBepuieHue npoekra.

OOcyxeHne 3aBeplICHHs IIPOEKTa KaK 3aKIIOUMUTEIbHOIO JTala €ro JKU3HEHHOIO IMKIA,
pe3yJbTaToOM KOTOPOTO SBIISIETCS HOJITBEPKICHUE u JIOKYMEHTaIbHOE
odopmieHne 3aBepIICHUs BceX pPadOT MPOEKTa U OKOHYATENIbHOE pa3pelieHre BCeX CIOPHBIX
BOIIPOCOB MEXKJy 3aMHTEPECOBAHHBIMU CTOpOHAMH MpoekTa. OOCyXIeHHe CIIEHApUEB 3aKPBITUS
IIPOEKTA:

— eCTECTBEHHOE 3aBeplICHHE MPOeKTa (IIPOUCXOAUT, KOrJa MPOEKT AOCTUIAaeT CBOMX KOHEYHBIX
LeJIel U 3aKphIBA€TCS €CTECTBEHHBIM 00pa3oM B CPOK);

— HEeCTECTBEHHOE  3aBepIIeHHE  MpoeKTa  (IPOMCXOAUT, KOrJa  MPOEKT  JOCTUTAeT
MPEXKIEBPEMEHHOTO 3aBEPIICHHS MO PA3IIMYHBIM IPUYHHAM: (PMHAHCOBBIM; H3MEHEHUSM PHIHOYHON
CUTYallMU; MPOCUETaM MPU IJIAHUPOBAHUY U B XOJI€ peaTn3al[ii MPOEKTa; BOSHUKHOBEHUS YCIOBUH,
KOTOPBIE JIENAIOT pealln3aluio MPOEKTa Il HHBECTOpa OECIIOIe3HOH ).

OOcyxneHue anropuTMma 3aBeplieHHus mpoekta. OOCyX JAeHHEe H3MEpPEeHHs] OLICHKH COLMAbHOM
3HAYUMOCTH IIPOEKTA.

3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TeMaTHKU pedepaToB M BHICTYMAOIIUX K
3aHsATHIO 12.

3.4.1.13 Cemunapckoe/mpaktaueckoe 3ausiTre 13 x reme 12. MapKkeTHHT IPOEKTa.

OOcyx/ieHre BHEIIHET0 U BHYTPEHHEro MapKeTHHra mpoekra. PaccMoTpuM MapKeTHHI B
JIBYX acIleKTax: COJIepKaHue MapKETHHIa IIPOEKTa U pean3alus MapKEeTHHIa Ha Pa3IMYHbIX dTarax
€ro JKM3HEeHHOro mukia. OOCYXIeHHe WIECTH COCTABISIONIMX MAapKETHHTA: MapKETHHTOBBIC
UCCIIEIOBaHMs; pa3paboTKa CTpaTerdd MAapKeTUHIa; (OpPMHUPOBAHME KOHILEMIUM MapKETHHIa;
porpaMMa MapKeTHMHIa MpOeKTa; OI0/KET MapKEeTHHIra IPOEKTa; pealu3alus MEpOnpHUsTUH 10
MapKeTUHTY HpoekTa. Mojenb )KM3HEHHOTO IMKJIA MPOAYKIMM KaK OJUH M3 BAXKHBIX 3JIEMEHTOB
KOHICIIIHHU ITPOCKTA.

3aciymmuBanue pedepaToB MO TEME 3aHATHUS.

3.4.1.14 Cemunapckoe/mpaktuueckoe 3ansatie 14. O630pHOE NIPaKTHUYECKOE 3aHATHE.
O0630pHOE MpPaKTHYECKOE 3aHSATHE: MPOEKT KaK o00beKT ympasieHus.OpraHnuzanus u
IPOBE/IEHUE TEKYILEro KOHTPOJIS 3HaHUI oOyuarommxcs B popme orpoca.

3.4.2 JlaGopaTopHbIe 3aHATUSA
(Yka3pIBaroTCsi TEMBI 3aHATUH C ITEpeUHEM J1abOpaTOPHBIX paboT)
JlaGopaTopHbIe 3aHATHS HE TUIAHUPYIOTCS.

3.5 TemaTnka KypcOBBIX NPOEKTOB (KypPCOBBIX pador)
KypcoBbie npoekTsl (KypcoBble pabOThl) HE IITAHUPYIOTCSL.

4 Y4yeOHO-MeTOAMYECKOE M MH(POPMALIMOHHOE 00ecIieYeHue
4.1 HopmaTuBHblie 1oKyMeHThI 1 'OCTbI
Hopmatusubie qokyMmeHThl U1 'OCThI Ipy 3y4eHUH AUCHUIIIIMHBI HE UCTIOIb3YOTCS.
OOyuaromiyecss MpU W3YYEHUHU JUCHUILIMHBI IPU HEOOXOIUMOCTH MOTYT BOCIHOJIb30BaThCs
OTpacyieBbIMU HOpMAaTUBHBIMU JokyMeHTamu u [[OCTamu.


https://blog.ganttpro.com/ru/pravila-raboty-s-riskami-na-proekte/
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4.2 OcHOBHasl JUTepaTypa
1. Bep3yx, D. YnpasieHue npoeKTaMu: yCKOpEeHHBIH Kypc 1o nporpamme MBA / D. Bep3yx.
- M.: JInanextuka, 2019. - 480 c.
2. banmamos, A.M. YnpasneHue npoekramu: YU4eOHHK U MPAKTUKYM JJISl aKaJeMHUYECKOTO
OakanaBpuata/A.U. banamog, E.M. Porosa, M.B. Tuxonosa u p.- JIro6episr: FOpaiit, 2016.- 383c.
3. 3y0, A.T. VYnpapneHue mnpoekTamu: YYeOHHK W TPAKTHKYM JJIsl aKaJIEMHUYECKOTO
OakanaBpuata / A.T. 3y0. - JIro6epusl: FOpaiit, 2016. - 422 c.

4.3 JlonoJIHUTEIbHAS JJUTEpATypa

1. busnec. Ilonnas sHimkioneaust. — M.: Dkcemo, 2012.

2. busnec-suuuknonenus / [ox pen. P. 'onos. — M.: Jlamkos u Ko, 2012.

3. Mausbrit 6ussec: yae6HOe mocodue / moxa pea. B.S. I'oppunkens. — M.: KHOPYC, 2009.

4. TlpennpunumMarenbcTBo: yueObnuk / mox pen. B.S. T'opbunkens, I'.b. Tlomska, B.A.
IBanmapa. — 4-e u3a.; nepepad. u gon. — M.: KOHUTU-JAHA, 2007.

5. IpennpunumarensctBo: yueOHuk / nmoxa pen. B.S.I'opdunkens, I'.b.Ilonska . — 5-e u3z.;
nepepad. u gon. — M.: IOHUTU-JTAHA, 2009.

6. HerotoH, P. Ynpasnenne npoexramu ot A 10 5/ P. Hetoron. - M.: Anprninna [aGnumep,
2018. - 180 c.

7. Opunmansueiii caiit DexepanbHON CIIy:KOBI TOCymapcTBeHHOM cratuctuku (Poccrar)
http://www.gks.ru

8. Pocousneckoncantuur http://www.rbk.ru

9. MHHHUCTEPCTBO PUPOIHBIX PeCypcoB U 3kosoruu PO. http://www.mnr.gov.ru

10. UuctutyT nemorpadudeckux ucciaenopanuii http://www.demographia.ru

11. TocynapcTBeHHOE yIIpaBJIEHUE. DNEeKTPOHHBII BECTHUK. URL:
http://ejournal.spa.msu.ru

12. TIporHo3sl ¥ MPOTHO3UPOBAHHE WWW.prognoz.org Www.ecfor.ru

13. www.aup.ru/books/i002.htm — agMUHHCTPATHBHO-YIIPABICHYCCKUN TTOPTAIL.

14. www.akeu.ru — acconuarysi KOHCYJIbTaHTOB IO YKOHOMHKE H yIPaBIICHHIO.

4.4 JeKTpOHHBbIE 00pa3oBaTe/ibHbIE PeCYPChI

1. Inardopma udpoBoro obpazoBanus Mocnosurexa - https://Ims.mospolytech.ru/

2. JInunblit kabuHeT oOyuaromierocs (mopt¢osino) (BXoJ B JUUHBIA KaOMHET pa3MellleH Ha
opUIMaTILHOM caiiTeé YHHMBEPCTUTETa W BKJIIOYAeT B ce0sl MOPT(OINO CTYACHTA, 3JIEKTPOHHBIE
BEJIOMOCTH, PEUTHHT CTYACHTOB U 00ECIIEYNBAET:

- ukcanuio xo/1a 00pa30BaTENLHOTO MPOLIECCa, PE3yIbTATOB IPOMEKYTOUHOM aTTeCTalluu U

pe3yIbTaTOB OCBOEHUS 00pa30BaTEIbHBIX IPOTrPaMM 00yUarOIIUMHCS,
- pOpMHPOBAHUE HTEKTPOHHOTO MOPT(HOINO 00YHAIOLIET0Cs, B TOM YHCIIE C COXpaHEHUE padoT

00ydJaromerocs, pereH3uii 1 OIeHOK Ha 3TU PadOTHI;

3. Joctyn k nHGOpMaLMOHHO-TEIEKOMMYHUKAIMOHHON ceTH «IHTepHeT»

4. DneKTpoHHbIE OWONMOTEKH, BKJIIOYAIOIIME JJIEKTPOHHBIE KATaJIOTH, MOJHOTEKCTOBBIE
JOKYMEHTBI U 00€CTIeYHBAIOIIUE JIOCTYT K y4eOHO-METOIUYECKUM MaTepHuaIam

5. Cucrema «AnTtumiaruat» - https://www.antiplagiat.ru/

6. Cuctema «POLYTECH systems» obecrieunBaeT MH(POPMALMOHHOE, JOKYMEHTAIbHOE
ABTOMAaTH3HPOBAHHOE CONPOBOKICHUE 00Pa30BaTEILHOIO IpoIiecca.

7. DneKTpOoHHBIN Kypc «YTIpaBJIeHHE TPOESKTaMM
https://online.mospolytech.ru/local/crw/course.php?id=2681



http://www.gks.ru/
http://www.rbk.ru/
http://www.mnr.gov.ru/
http://www.demographia.ru/
http://ejournal.spa.msu.ru/
http://www.ecfor.ru/
http://www.aup.ru/books/i002.htm
http://www.akeu.ru/
https://lms.mospolytech.ru/
https://online.mospolytech.ru/local/crw/course.php?id=2681
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4.5 JIuieH3n0HHOe U CBOOOHO pacCIpoCcCTPaHsieMoe MPOrpaMMHOe

odecrneyeHue
1. TIporpammsr makera Microsoft Office (Word, Excel, PowerPoint)

4.6 CoBpeMeHHble mNpodecCHOHAIbHbIE 0a3bl JAHHBIX W HH(OPMALHOHHbIE
CIIPaBOYHbIEC CHCTEMbI

1. CIIC  «Koncynprantllmtoc:  Hekommepueckass — uHTepHeT-Bepcus». -  URL:
http://www.consultant.ru/online/. — Pexum goctyma: CBOOOIHBIIA.

5 MarepuajibHO-TeXHHYECKOe oOecriedeHmne

1. Aynutopus A NpOBeACHUS MPAKTUYECKUX 3aHITHHA.

2. lHtepakTUBHAs JOCKA.

3. KommbroTepHslii K1acc ¢ BbIxoa0M B MIHTEepHeT.

4. Aynurtopus AJig TPYNIOBBIX U UHIUBUYAIbHBIX KOHCYJbTALMM, TEKYIIET0 KOHTPOJS U
MIPOMEKYTOUHOI aTTecTaliu.

5. Aynuropus Ui CaMOCTOSTENbHON pabOTHI.

6. bubnuoreka, YNTaNLHBIN 347l

6 Meroanuyeckue peKOMeHIANNH

6.1 MeToanyeckue peKOMEHJAAUWM JIsl NMpenoaaBaTessi MO0 OPraHU3aAlMU
00y4eHus

JlauHbIll pazfen Hactosmied paboued mporpamMmbl MpeAHA3HAUYEH A1 HAuYMHAIOLINX
npenojaBaresiell U CrieluaiiCcTOB-IIPAKTUKOB, HE UMEIOIIMX OIbITa MPENO01aBaTeIbCKONW padoThl.

JucuunnuHa «YnpaBieHHe MPOeKTaMu» IBIIgeTCs nucuuruinHoi yactu PYIL, popmupyemoii
y4acTHHUKaMU 00pa3oBaTesIbHBIX OTHOIIeHUH Osoka bl«/lucuummmnsl (Mmoxymu)» - B1.2 «Yacts,
dopmupyemMasi ydacTHUKaMHM OOpa30BaTeNbHBIX OTHOILEHHI» W oOecreunBaeT HadajJbHBINA STaml
dbopMHUpOBaHKE KOMIIETEHTHOCTH 10 HampasieHuto mnoarotoBku 11.03.01 «Pagnorexuuka
npodmis «MHTeeKTyalbHas paJno3JIeKTPOHUKA U POMBIIUIEHHBIH HHTEPHET Belleil».

OcHOBHOE BHMMaHHE B IPOLIECCE OCBOCHMSI TEM Kypca IMPENnoJiaBaTeiio cleayeT YAeNIsiTh
BONpocaM (OPMHUPOBAHUS TOHUMAHUSI HOPMBI IPOEKTHON J€SITEIbHOCTH.

[Ipn u3yyeHUH TUCHUIUIMHBI HEOOXOAUMO O0ECTeUYnTh TOHUMAaHUE CTYAEHTaMU CYIIHOCTU
IIPOEKTHOM JEATEIBHOCTH U MPAKTUYECKOE OCBOEHUE METOA0JIOTMH Pa3BUTUSI MHHOBAIIMOHHON UEN
JI0 YPOBHS MacITabupyemMoro ousHeca.

Teopernueckoe M3yd4eHHE OCHOBHBIX BOIPOCOB  pa3lEeloOB JUCLUUIUIMHBL  JOJIKHO
3aKpeTIAThCS AaKTUBHOW MPAKTUYECKOM pabOTOM B paMKax TUCHUILUIMHBI «Y IPaBICHHUE POEKTAMMU.

JUis  aKkTUBU3alMM Y4eOHOro mpolecca NpU HU3YYEHUHM JUCHMIUIMHBL 3(PHEKTHBHO
IPUMEHEHHE TEKYIIET0 KOHTPOJIA 3HaHUM oOyyaronmxcs B (hopMe ompoca, a TakkKe 3aciaylIMBaHue
pedeparoB no TeMe 3aHATHSL.

B ycnoBusXx — KOHCTpyHMpoBaHMsI ~ OOpa3oBaTE€NbHBIX  CHCTEM  Ha  NPUHIUIAX
KOMIIETEHTHOCTHOI'O I0/IX0/la IPOU30IUIO KOHLENTYaJbHOE W3MEHEHHE pOJIM IpEenojaBaTelis,
KOTOPBIA HApAAYy C TPAJAMIIMOHHOW POJIbIO HOCUTEJNS 3HAHUS BBINOJIHSIET (YHKIMIO OpraHu3aTopa
HAYYHO-TIOMCKOBOIl paboThl CTy/AEHTa, KOHCYJIbTaHTa B MpOLEAypax BbIOOpa, 0OpabOTKH U
UHTEpIpeTaluu UHGOpMauy, HEOOXOIUMOM Ui NPAKTHYECKOro JAEWCTBUS U JalbHEHUIIEro
PasBUTHS, YTO JOJDKHO OOS3aTENIbHO YYHUTHIBATHCS MPU MPOBEAECHUM NPAKTHUECKUX 3aHATHH 10
JUCLHUIIIINHE «YTIPaBICHUE TPOEKTAMM).

ITonpobHOE conepkaHHe OTIENBHBIX pa3eNioB JUCHUIUIMHBI «YTPaBICHHE MPOEKTaMM»
paccMmartpuBaetcs B 11.3.3 pabouei mporpaMMel.

TemaTuka NpakTUYECKUX 3aHATUH MO pa3jenam AUCIHUIUIMHBI U BUJAM 3aHATUH OTpaKeHA B
11.3.4 paboueii nmporpammsl. [IpoBeeHre NpakTHUECKUX 3aHATUI OPUEHTUPOBAH Ha:
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- U3y4YCHHE CICIHATH3UPOBAHHON JTUTEPATYPHI U TIOMYJSIPHBIX MIEPHOAMUYESCKIX M3TaHUH;

- CHENHMATM3UPOBAHHBIX HH(POPMAITMOHHBIX CATOB;

- (hopMUpOBaHHE HAYIHO-O0OOCHOBAHHOTO IIOHMMAaHUSI OCOOCHHOCTEH YIPABJICHUS IIPOCKTOM
COBPEMEHHBIX 00yJarOIUXCS;

- TIOCTAaHOBKY IIEJICH, OmpeesieHHe 3ajad, IUIAHWPOBAaHUE OKUIAAEMOTO pe3ysbraTa MpH
3aBEpILECHUH ITPOEKTA;

- MAapKETHUHTA MTPOEKTA.

B mn.3.3 ykazano TtemaTrudeckoe cojepkaHue aucuuiuimHel. B m.3.4  ykazana
CEMHHAPCKHX/TMIPAKTUICCKUX U Ja0OpaTOpHBIX 3aHATHH. [lepeueHh OCHOBHOW M JTOTIOJIHUTEIHHON
JIATCPATYpbl WU HOBOCTHBIX I/IH(l)OpMaLII/IOHHbIX CaﬁTOB, HCO6XOI[I/IMBIX B XOJAC mpcroAaBaHUA
JMCIUTUTMHBL  «YTIPaBJICHUE TPOCKTaMW», NPUBEACH B 1.4 HacCTOsMIeH pabodell MporpaMMel.
[IpenoaBaTento cienyeT OPHEHTUPOBATh CTYACHTOB HA HCIOJB30BAHWE IPH MOJATOTOBKE K
CEMHHAPCKHUM/TIPAKTHYECKUM 3aHATHUSM I10 TUCIMILIHHE COBPEMEHHOW HAYYHOH JTUTEpaTypHI.

q)OHI[BI OLCHOYHBIX CPCACTB JIA TCKYLICTO KOHTPOJIA H HpOMe)ICYTOqHOﬁ aTTecTanuu
o0yyJaromierocsi MPUBEJICHHI B 1.7 paboyeil MporpaMmbl C Y4€TOM KOMIIETEHTHOCTHOTO TOAX0Ja B
npouecce peanuszanuu Ol

Onenka (GopM TEKyIIEro KOHTPOJIS M IMPOMEKYTOYHOH aTTEeCTallMU MpeaycMaTphUBacT
MOJTOTOBKY K 3a4eTy IO IPEJIOKEHHBIM B I1.7.3 BOIpOCaM.

6.2 MeTounqecmle YKasaHusa OJist oﬁyqalomnxm 10 OCBOCHHUIO JUCIUIIJIMHDbI

[Tomyyenne yrayOJIeHHBIX 3HAaHUM TIO JUCIMIUIMHE JOCTUTAETCS 3a CYET AaKTHBHOH
CaMOCTOSITENIbHOW paboThl oOyuaromuxcs. Beigensemblie yachl 11€1eco00pa3Ho MCIIOIb30BaTh AJIS
3HAKOMCTBA C Y4e€OHOH M HAay4yHOW JUTEpaTypoil 1Mo mpobieMam AMCHUIUIMHBI, aHAIN3a HAyYHBIX
KOHIIEIINH.

B paMkax AHCIUIUIMHBI TPEAYCMOTPEHBI Pa3InYHbIe (POPMBI KOHTPOJIS YPOBHS JOCTHXKECHUS
00y4aroIUMUCS 3asiBJIEHHBIX HHAMKATOPOB OCBOECHUS KOMITETEHLIUH.

@opMBI TEKyIIETO KOHTPOJII — AaKTHBHOCTh pPaOOThI Ha MPAKTHUYECKUX 3aHATHSX,
TECTUPOBaHUE.

®opmMoil TIPOMEKYTOUYHOTO KOHTPOJISA IO IMCUUIUIMHE SIBISIETCS 3a4eT B XOJE€ KOTOPOTO
OLIGHUBAETCS YpPOBEHb JIOCTH)KEHUS OOy4yaroIIMMHUCS 3asBJICHHBIX HWHAWKATOPOB OCBOEHUS
KOMITETEHIIHH.

6.2.1 MeToanueckre ykazaHusi IO OCBOCHUIO TUCIUIUINHBL.

CeMHHapCKUE/MPAKTUUECKUE 3aHATUS IPOBOAATCS B COOTBETCTBHM C COJEpKAHUEM
HacTosAleil pabouell mporpammsl B oduiaiiH ¢gopmare. Ilocemienne ceMHUHAPCKUX/IPAKTHUECKUX
3aHATUH SBIIsETCS 0053aTEIbHBIM.

[IpoBeneHne CeMUHAPCKUX/TIPAKTHUECKUX 3aHATHH 1O JUCHUIUIMHE «YTIpaBJICHUE
POEKTaMU» OCYIIECTBIISIETCS B ceIyromuXx Gopmax:

—  OmIpOC 10 MaTepuajgaM, paCCMOTPEHHBIM Ha JICKIUAX ¥ U3YYEHHBIM CaMOCTOSTEIBHO 110
PEKOMEHIOBAHHOM JIUTEPATYPE;

— aHaiM3 U 00CyX/IeHHE BOIPOCOB IO TEME 3aHATHS;

— mpencTtaBieHue pedepara/scce;

—  KpaTKoe BBICTYIIEHHE 0 TeMe pedepaTa/scce U OTBETHI Ha BOIPOCHI.

AKTHBHOE y4acTHe B CEMUHAPCKUX/TIPAKTHUECKUX 3aHATHIX SBIISETCS 00s13aTeIbHBIM.

[TonroToBka K TPAaKTHYECKHM 3aHATHSM 00s3aT€IbHO BKJIIOYAaeT B ce0sl H3ydeHHUE
KOHCIIEKTOB JIEKLIMOHHOTO MaTepuajia ¥ PEeKOMEHJOBAHHOM JHUTepaTyphl Uil aJeKBAaTHOTO
MOHMMAaHHS YCJIOBUS W CIOCO0a BBITIONHEHMS 3a/laHUi, 3aIUIAHMPOBAHHBIX IIPETO/IaBaTelieM Ha
KOHKPETHOE MPAKTUYECKOE 3aHSATHE.

6.2.2 MeTtoanuecKue yKazaHus K BHEAyIMTOPHON caMOCTOSTENbHOM padoTe.
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CamocrosrenbHas paboTa SBISETCS OCHOBHBIM BUIOM PabOTHI [0 OCBOEHUIO TEOPETUYECKUX
MaTepualioB Kypca U HPUOOPETEHUIO TPYAOBBIX HABBHIKOB BO BPEMs, CBOOOHOE OT 00s3aTeNbHBIX
y4eOHBIX 3aHATHHA. TEOPETHUECKOTO Marepuaja U MpuoOpeTeHne TpeOyeMbIX HAaBBIKOB B paMKax
Llenb caMOCTOSITENBbHOM PaOOTHI — MPAKTUYECKOE YCBOSHHE 00YJAIOIIMMUCS KOMITCTECHITHH.

CamocrosrenbHas paboTa 00ydaronierocs HaJl ycBOGHHEM y4eOHOro MaTepHaia rno yueOHoi
JMCIUIUIMHE MOXKET BBINOJHATECA B OuONMOTEKe YHMBEpcUTeTa, Y4YeOHBIX KaOWHeETax,
KOMITBIOTEPHBIX KJaccaX, a Takke B JoMamHux ycioBusx. CojepaHue H  KOJIUYECTBO
CaMOCTOATENIFHOM pabOTHl 0Oydaromerocs ompeaensercs y4eOHOH MporpaMMoN JUCHUIUIUHEIL,
MCTOANYCCKUMHU MaTCpruajiaMu, NPaAKTUICCKUMU 3aJaHUAMU U YKAa3aHUAMU IIPCIIOJaBaTCIIA.

V3yyeHne OCHOBHOW W JIOTIOJIHUTENHLHOW JMTEPATyphbl MO AWUCIMIUIMHE INPOBOIUTCS Ha
PETYJISIPHOI OCHOBE B pa3pe3e KaKIOi TEeMbl JJIsl MOATOTOBKU K MPOMEXKYTOYHOM aTTeCTalluH I10
JTHMCIUIUINHE «YTpaBieHue npoekramm». CHHCOK OCHOBHOHM W JIOMOJHUTEIBHOH JHUTEpaTyphl IO
JUCLUTUIMHE TIPUBE/ICH B 1.4 HACTOsIIEeH pabodeil mporpaMMel.

[ToaroroBka K npakTHYeCKOMY 3aHATHIO. [lpakThdeckne 3aHATHS MO3BOJIIOT Pa3BUBATH Y
00ydaromerocst TBOPYECKOE TEOPETHYECKOE MBIIUICHHE, YMEHHE CaMOCTOSTEIBHO H3y4aTh
JUTEPATYpy, aHATM3UPOBATH NPAKTHKY; y4aT YeTKO (hOPMYJIMPOBATH MBICIb, BECTH JUCKYCCHUIO, TO
€CTb UMCIOT UCKIIIOUUTCIIBHO BAX)KHOC 3HAYCHHUEC B PAa3BUTUN CaMOCTOATCIbHOI'O MBILIJICHHA.

[ToaroroBka K TpaKTHYECKOMY 3aHSATHIO BKJIOYaeT JjBa drtama. Ha mepBom drtame
00YYarONHIACs IUTAHUPYET CBOIO CAaMOCTOSTEIBbHYIO PabOoTy, KOTOpasi BKIIIOYACT: YSICHCHHE 3aJaHus
Ha CaMOCTOSTENFHYIO paboTy; MoJ00p OCHOBHOH W JIOTIOJHHUTENBHOW JIMTEPATYpPhl; COCTaBICHHUE
miaHa paboThl, B KOTOPOM ONPENETSIOTCS OCHOBHBIC ITYHKTBI MPEACTOSIIECH TMOJTOTOBKH.
CocraBiieHHe IJIaHa TUCHUIUIMHUPYET U MOBBIIIAST OPraHM30BaHHOCTH B padoTe.

BTOpOﬁ 9Tall BKIIIOYAaCT HCIMOCPCACTBCHHYIO ITOATOTOBKY K 3aHATHUIO, KOTOpAasA HAYUHACTCA C
U3y4CHUS] OCHOBHOW W JOTOJIHUTENBHOU JuTepaTypbl. Ocoboe BHHUMaHHE MPU 3TOM HEOOXOIUMO
o0paTHTh Ha COJIEpP)KaHWE OCHOBHBIX IOJIOKCHUU M BBIBOJOB, OOBSCHCHHE SBJICHHA U (DAKTOB,
YACHEHHE TPAKTUYECKOTO MPUWIOKEHHS pPAacCCMaTPUBAaGMBIX TEOPETUYECKUX BompocoB. [lanee
CICAYCT MOATOTOBUTL TC3UCHI IJIA BI)ICTYHJIGHI/Iﬁ 10 BCEM y‘-IC6HI)IM BOIIpoCaM, BBIHOCMMBIM Ha
NPaKTHYECKOE 3aHATHE WM IO TeMe pedepara, BEHIHECEHHOW Ha 3aHATHE, IPOIyMaTh MPUMEPHI C
IeJTbI0 00ECTIeYeHHSI TECHOM CBSI3M M3Y4aeMON TEMBI C peaTbHOMN JKH3HBIO.

['0TOBSCH K BBICTYIUICHHIO B PaMKaX MPAKTUYECKOTO 3aHSTHUS, TPU HEOOXOAUMOCTH CIIEIyeT
00paTUTHCS 33 TIOMOIIBIO K IIPETIOIaBaTEINIO.

Meroanueckne ykazaHusi 10 NOATOTOBKE K MPOMEXKYTOYHOHN aTTecTaluu

[TpomexxyTouHas aTTecTanus Mo JTUCHUTIIHHE « Y TIpaBiIeHUE MPOSKTaMMUy MPOXOIUT B hopme
3agera. [IpuMepHBIi nepeueHbh BONPOCOB K 3a4eTy MO TUCHUIUIMHE «YTpaBIeHUE NMPOSKTaMU» U
KPUTCPUH OLICHKN OTBECTA 06yt1a}0mer0051 JIIs Heﬂeﬁ OLICHKU NOCTHXKCHUA 3asBJICHHBIX HHIUKATOPOB
c(OPMUPOBAHHOCTH KOMITETEHIIMH TpuBeaeHbI B cocTaBe POC 1o IUCHUILTUHE B I1.7 HACTOSIICH
paboyeii mporpaMmsl.

OOyyaromuiicss JTOMycKaeTcss K IMPOMEKYTOYHOH aTTecTallid 10 AWCHUIUIMHE BHE
3aBHCHMOCTH OT Pe3yJIbTaTOB TEKYIIET0 KOHTPOJIS YCIIEBAEMOCTH.

6.2.3 OcoOeHHOCTH peaNu3aluK JUCIUIUIMHBI JUIS WHBAJIWIOB W JIHI[ C

OIrpaHUYCHHBIMH BO3MOKHOCTAMHU 300POBbA

OOyueHue 1Mo TUCIUTIINHE «Y IPaBIIeHUE MPOEKTaMU» WHBAJMIOB U JIUI] C OTPAaHUYCHHBIMHU
BO3MOXKHOCTSIMU 310pOBbs (1anee OB3) ocyiiecTBaseTcs mpenojaBaTesieM ¢ Y4eTOM 0COOeHHOCTe!
MCUXO(PU3NYECKOTO DPA3BUTHSI, WHAUBUIAYATBHBIX BO3MOXXHOCTEH W COCTOSIHHSI 3/JI0POBBSI TaKHX
o0yJaromuxcs.

JIisi CTYIEHTOB C HapyHICHHSIMHU OMOpHO-ABUTaTeNbHOM ¢GyHKIMH U ¢ OB3 mo ciuyxy
MPEAYyCMaTPUBAETCA CONPOBOXKIACHUE JIEKIMH M NPAKTUYECKUX 3aHATHUM MYJIbTUMEAUNHBIMU
CpeICcTBaMu, pa3AaTOYHBIM MaTEPHUATIOM.
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Hns ctynentoB ¢ OB3 mo 3peHuto npenycMaTpruBaeTcs NPUMEHEHUE TEXHUYECKUX CPENICTB
YCUJICHHS OCTAaTOYHOTO 3PEHHUs, a TakKkKe MPEeJyCMOTPEHa BO3MOXKHOCTh  pa3pabOTKU
ayJIMoMaTepuaoB.

Ilo JUCHUITIINHE «praBJIeHI/Ie IMPOCKTaMU» 06y‘I€HI/I€ HWHBAJIMJAO0B U JIMI C OrpaHUYCHHBIMHU
BO3MOXXHOCTSIMHU 37I0POBbsI MOXKET OCYIIECTBIISATHCA KAaK B ayAUTOPUM, TaK M C UCIOJIb30BAaHUEM
AIIEKTPOHHON  WMH(OPMALMOHHO-00pa30BaTENbHON  Cpeabl, O00pa3oBaTENbHOIO IOpTANa U
AIEKTPOHHOU MOYTHI.

7 ®oHJ OLEHOYHBIX CPEICTB
7.1 MeToabl KOHTPOJISI H OLIECHUBAHUS Pe3yJIbTATOB 00y4YeHHA

MeTtoabl KOHTPOJA U
OICHUBaAHUA

Kox 1 HauMeHOBaHUe
KOMIIeTeHIN
VK-2.

CniocoOeH onpeaensTh

NuaukaTopsl J0CTHXKEHUS
KOMIIeTEeHIIUH
NVYK-2.1.®opmynupyer

COBOKYITHOCTB 3a/la4 B paMKax
IOCTaBJICHHOM OCJIn IIPOCKTaA,

KpYyT 3a/1a4 B paMKax

IIOCTaBJIEHHON 1IEJIU U
BbIOMpAThH
ONTUMAJIbHBIE CLIOCOObI
UX PELICHHUs, HCXOS U3
JIEHCTBYIOIUX

peleHre KOTOPhIX 00eCIeurBacT ee
JOCTUKCHHE

NYK-2.2. Onpenensier cBszu
MEX/Ty TIOCTaBJICHHBIMU 3a7a9aMH,
OCHOBHBIMH KOMITOHEHTaMH ITPOCKTA

NIPAaBOBBIX HOPM, U 0XKHJIAEMBIMH PE3yJIbTaTaMH €ro
peanu3aiyu
NYK-2.3. Beibupaer

OIITUMAJIbHBIE CITOCOOBI

MMEIOIIHXCS PECYPCOB
1 OTpaHUYECHUN

IJIaHUPOBAHUS, paClIpCACICHUA 30H

OTBCTCTBCHHOCTH, pCUICHUA 3a71a4Y, HpOMe)KYTOqHaH ATTECTALIHS:

aHaJIu3a pe3ysbTaToOB C YYETOM 3ader

NEHCTBYIONIUX NPABOBBIX HOPM,
HMEIOIIUXCA YCIIOBUH, PECYPCOB U
OTrpaHUYEHUN, BO3MOXHOCTEN

Texkynui KOHTPOJIb:
- OTIPOC Ha CEMUHAPCKUX/
IIPAKTHUYECKUX 3aHATHUSAX;

UCTIOJIb30BAHUS
VK-3. NVYK-3.1. Onpenensier cBOO | pedrepar/acce.
Cnocoben pOJIb B KOMaH/IE, UCXOS U3
OCYILECTBIISITh CTpaTeTHH COTPYIHHUYECTBA JIIS
COLIMAIbHOE JOCTHKEHUS TIOCTABIICHHOM 1IeNH,

B3211/IMOI[€I7ICTBH€ n YUUThIBasA 0COOEHHOCTHU IMOBCACHUA

pean30BbIBaTh CBOIO U MHTEPECH] JPYTUX yYaCTHUKOB
KOMAaH/Ibl
NVYK-3.2. [Inanupyer u

AHAIIU3UPYCT NOCICACTBUS JIMIHBIX

POJIb B KOMaHAC

JIeMCTBHIA, aAeKBATHO OI[CHUBAET
UJIEH U MIPEITOKEHUS IPYTUX
YYaCTHHUKOB JIJISI TOCTUKEHHUS
MOCTaBJICHHOM IIeJIM B KOMaHTHOM

pabote
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Kon u HaumenoBanue
KOMIIeTeHIINH

NHaukaTopbl 10CTHKEHUS
KOMIIeTeHIIHH

MeToabl KOHTPOJISA U
OlLCHUBAHMS

NYK-3.3. OcymectBasier
oOMeH nHpopMaIei, SHAaHUSIMH 1
OTIBITOM C YJIEHAMH KOMaH/IbI,
co0roast yCTaHOBJICHHbIE HOPMBI U
MpaBUJia COLIMATIBLHOTO
B3aUMO/ICHCTBUS, HECET JINYHYIO
OTBETCTBEHHOCTH 3a CBOW BKJIAJl B
pe3yJIbTaT KOMaHJIHON pabOThI

YK-6.
CnocoOeH yrpaBisTh
CBOHMM BpPEMEHEM,
BBICTpauBaTh U
pean30BbIBATh
TPACKTOPHIO
CaMOpa3BUTHUSI HA
OCHOBE MPUHIIUTIOB
00pa3zoBaHus B TEUCHHUE
BCEH )KU3HU

NYK-6.1. Ucnions3yer
WHCTPYMEHTBI U METO/IbI
YIPABJICHUS] BPEMEHEM IIPU
BBIITOJIHEHUHM KOHKPETHBIX 3a/1a4,
MIPOEKTOB, IPU TOCTHUKEHUHU
MOCTaBJIEHHBIX LEIei

NYK-6.2. Onpenensier
MIPUOPUTETHI COOCTBEHHOM
JEeSTEIbHOCTH, TMYHOCTHOTO
pa3BUTHS U IPOPECCHOHATHHOTO
pocrta

NYK-6.3. leMoHCTpHUpYyET
TOTOBHOCTb K IIOCTPOECHHIO
npodeccnoHanbHOM Kapbepsl U
OTIpEICNICHUIO CTPATEr U
po¢eCCHOHAIBHOTO PA3BUTHS HA
OCHOBE OLIEHKH TpeOOBaHUMN PbIHKA
TpYJa, IPEII0KEHUM phIHKA
00pa3oBaTeNbHBIX YCIYT U C YIETOM
JIMYHOCTHBIX BO3MOYKHOCTEN U
MPEANIOYTEHUI

7.2 llkajia 1 KPpUTEPUH OLleHUBAHUS Pe3yJIbTATOB 00y4YeHHUs

7.2.1 KpuTepuu olleHKHU OTBeTa Ha 3a4eTe

(dpopmupoanue kommerenyn YK-2, VK-3, YK-6)

IIpomexyTounas arrectanus oOyyaromuxcs B (opMe 3adera MpOBOJUTCS MO pe3ysbTaTaM
BBITTOJIHEHHS BCEX BUIOB YUEOHOI pabOThI, MPETyCMOTPEHHBIX yIeOHBIMH IJITAHAMH T10 JUCIIATUTHHE
«YnpaBieHHue MPOEKTaMI», IIPU TOM YUUTHIBAIOTCS pe3yJIbTaThl TEKYIIIETO KOHTPOJIS YCIIEBAEMOCTH
B TedeHue cemectpa. OIEHKa CTENEHH JOCTHKEHHS OOYYAIONIMMHUCS TUIAHUPYEMBIX PE3yIbTaTOB

06yqu1/151 MO0 JUCHUIIJIMHE ITPOBOJUTCA TTPCIOAABATCIICM, BEAYIIIUM 3aHATHA 110 JUCHUIIIINHC.

Ilo ntoram HpOMe)I(YTOHHOﬁ aTTeCTaluy 1o JUCHUIINIMHE BBICTABIACTCSA OLICHKA <«3adTCHO»

NN «HE3aYTCHO).




18

HIxaJja oneHUBaAHUA Onucanune

BeimonHens! Bce BUIBI yueOHOW pabOTHI, MPEIyCMOTPEHHBIE Y4eOHBIM
ianoM. O0y4aroIuiics crnocoO6eH NCIO0Ib30BATh METOAMYECKHIE IIPHEMbI
TEXHUKO-DKOHOMHYECKOTO  OOOCHOBAaHMSA  INPOCKTHBIX  PEILICHUIl;
OCYIIECTBIISATh (MHAHCOBO-3KOHOMHYECKOE IUIAHUPOBAHUE
UH)KEHEPHOTO MPOEKTA; COCTABIIATh TEXHUYECKOE 3aJaHNe Ha pa3paboTKy
3a4reHo PaIMOTEXHUYECKON CUCTEMBI C TOYKHU 3PEHHS TEXHHUKO-DKOHOMHUYECKHX
MIOKa3aTeNeH.

[lpy >TOM MOryT OBITH JOMYIICHBI HECYIIECTBEHHBIC ONIMOKH,
HETOYHOCTH, 3aTPyJHECHHUS NPU AaHATUTUYECKUX OIEpalusaX, HepeHoce
3HAHWW M YMEHHUI Ha HOBBIC, HECTAH/IAPTHBIC CUTYAIIHH.

Kommerenmuu copMupoBaHsl.

He BpimonHeHn oauH wiu  Oornee BUOOB  yueOHOM  paboOTHI,
MIPEAYCMOTPEHHBIX y4eOHBIM TIJIAHOM. OOGyuaromumiics HE
JIEMOHCTPUPYET TEOPETUYECKUE 3HAHMS, HE CIIOCOOCH HCIOJIb30BATh
METOJIMYCCKUE  TMPUEMBbI  TEXHHKO-d)KOHOMHYECKOTO  OOOCHOBAHUS
NPOCKTHBIX  PEIICHH; HE yMEeT OCYIIECTBIATh (UHAHCOBO-
YKOHOMHYECKOE TUIAHUPOBAHUE WHKCHEPHOTO MPOEKTa; HE CIIOCOOCH
COCTaBJIATh TEXHHUYECKOE 3aJaHue Ha Pa3pabOTKy pPaauOTEXHUYECKOMH
CUCTEMBI C TOYKH 3PCHHS TEXHHKO-d)KOHOMHUYECKUX ITOKa3aTeje u He
croco0eH OBICTPO pearupoBaTh HA YTOUHSIOIIME BOIPOCHI, UCIIBITHIBACT
3HAYUTEIIbHBIC 3aTPYAHCHHS IPU OTICPUPOBAHNN 3HAHUSIMH H YMEHUSMU
IIPU UX TIEPEHOCE HAa HOBBIC CUTYAIIHH.

KomneTenmuu He chOpMUPOBAHEI.

Hezauteno

7.2.2. Kputepum oueHKH padoThl 00y4aouerocsi Ha NPaAKTHYeCKUX 3aHATHAX

(bopmupoanue xomnerenimu YK-2, VK-3, YK-6)

«5» (OTJIMYHO): CTY/IEHT aKTUBHO Y4acTBOBAJI B OOCYXJAEHUH TEMbI IPAKTUYECKOTO 3aJaHMs,
IIPElyCMOTPEHHOM IJIAHOM ITPAKTUYECKUX 3aHATUHN; UCTIOIb30BAJI METOINYECKUE IPUEMBI TEXHUKO-
HSKOHOMHUYECKOTO OOOCHOBAaHUSI IPOEKTHBIX PELICHUH; NpPUMEHST (PUHAHCOBO-DPKOHOMUYECKOE
IUIAHUPOBAaHUE WH)XXEHEPHOTO TPOEKTa; COCTaBsT TEXHUYECKOE 3a/JaHue Ha pa3paboTKy
PaAMOTEXHUYECKOM CUCTEMBbl C TOYKM 3pEHUS TEXHUKO-DKOHOMUYECKHX IOKa3aTeleH.
OOyuatouiics yeTko 1 6e3 omMOOK OTBETUII Ha BCE KOHTPOJIbHBIE BOIIPOCH], aKTUBHO paboTal Ha
MPAKTUYECKUX 3aHATUSAX; PEACTaBUI pedepaT U BHICTYIINI C COOOIIEHUEM Ha BBIOPAHHYIO TEMY.

«4» (XOpomIo): CTYAEHT YYacTBOBaJl B OOCYXICHMM TEeMbl IPAKTHUYECKOI'O 3aJaHus,
IPEyCMOTPEHHON IUIAHOM MPaKTUYECKUX 3aHsATHH; OOy4aromuiicss ¢ KOPpPEKTUPYIOUIMMU
3aMEUaHUsAMHU IPENoAaBaTelsl HCIOJIBb30BAl METOIWYECKUE IPHUEMBI TEXHUKO-DKOHOMUYECKOTO
000CHOBaHHS TMPOEKTHBIX PELIEHUI; NPUMEHAT (UHAHCOBO-IKOHOMUYECKOE IJIAaHUPOBAHUE
MH)XEHEPHOTO TPOEKTa; COCTABJIsT TEXHHYECKOE 3aJaHue Ha pa3paboTKy paJuoTeXHUYECKOH
CUCTEMBI C TOUKU 3pEHUS] TEXHUKO-IKOHOMUYECKUX IMoKa3zareneil. O0yyaroniuiics OTBETUII Ha Bce
KOHTPOJIbHBIE BOIPOCHI, JOCTATOYHO aKTMBHO paboTaj Ha MPAKTUYECKUX 3aHATHUAX; MPEICTABUI
pedepar, HO He BBICTYIHIL.

«3» (Y10BJIETBOPHUTEIbHO): CTYAEHT (parMEHTApHO YYacTBOBall OOCYXJEHUU TEMbI
MPAKTUYECKOTO 3a/laHusl, MPEeIyCMOTPEHHOM MJIaHOM MPAaKTHUYECKUX 3aHATUH; oOydaroluics c
KOPPEKTUPYIOIIMMHU 3aMEYaHUAMHU MIpenoaBaTelis UCIO0Ib30Bal METOINYECKUE NTPUEMBI TEXHUKO-
HKOHOMHUYECKOTO OOOCHOBAHMSI MPOEKTHBIX PEIIEHUH; COCTaBIsUT TEXHUYECKOE 3aJjaHhe Ha
pa3paboTKy pajiMOTEXHUYECKONW CHCTEMBI C TOUKH 3PEHUS TEXHHUKO-IKOHOMHUYECKUX IMOKa3aTesei;
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00YyJarONIMIACS OTBETHJI HA HEKOTOPBIC KOHTPOJBHBIC BOMPOCHI C 3aMEYAHUSIMHU; HE MPEICTaBHII
pedepar.

«2» (HeyI0BJIETBOPHUTEILHO): OOyUYarOIIUiiCSs HE YJ4acTBOBAI B OOCYXKJICHHH BOIIPOCOB
NPaKTUYECKOTO 33JaHusl, MPEAYCMOTPEHHBIX IJIAHOM IMPAKTHYECKUX 3aHATUH; O0O0ydaromuiics He
UCIIOJIb30BA]l  METOJMYECKHUE MPUEMbl TEXHHKO-3KOHOMHYECKOrO OOOCHOBaHHS MPOEKTHBIX
PEIICHHMIA; HE COCTABIISII TEXHUYECKOE 3a/JaHie Ha Pa3pab0TKy paJHOTEX HUUECKOW CUCTEMBI C TOUKU
3pEHUS] TEXHUKO-DKOHOMHUYECKHMX IOKa3aTeiell; CTYJCHT OTBETHJI Ha KOHTPOJBHBIC BOMPOCHI C
OIIMOKaMHU WJIM HE OTBETHJI HAa KOHTPOJIbHBIC BOTIPOCHI; HE MpeicTaBuI pedepar.

7.2.3. Kputepuu OlleHKHU Pe3yJibTATOB TECTHPOBAHMS
TCCTI/IpOBaHI/Ie 10 JUCHUIIIIUHE ((praBHeHI/Ie MMPOCKTaMU» HEC IPOBOJUTCA.

7.3 OueHOYHBIE CPEACTBA

7.3.1 Tekymuuii KOHTPOJIb
(popmupoanue kommerenuu YK-2, VK-3, VK-6)
ITpuMepHbIii IepeyeHb BONPOCOB Ha CEMUHAPCKOM/IPAKTUYECKOM 3aHATUU
Bnusiare mpoekTHOTrO 00y4eHus: Ha MPpopeCCHOHATBHYI0 KOHKYPEHTOCTIOCOOHOCTD.
Yro Takoe NMUIOTAKHBIN IIPOEKT.
KakoBa pons On3HecC-IIJIaHUPOBAHUS B YIPABICHUU IPOCKTAMHU.
Crelikxoniepbl Kak y4aCTHUKHM BHEIIHEN Cpe/ibl IPOEKTHON JAESTeIbHOCTH.
[lepeuncnure OCHOBHBIE 3aKOHOMEPHOCTH (DOPMHUPOBAHUS KOMAHIbI IPOCKTA.
B ueMm BeIpakaeTcs BIUSHHE PUCKOB Ha MIPOLIECC Pealn3aliy IPOEKTa.
Kak yrpaBiisitoT )KM3HEHHBIM ITHKJIOM ITPOEKTA.
B ueMm BeIpaxkaeTcs counanbHbli 3((EKT OT pean3aluy NPoeKTa.
Kaxk npumensiercsa nuarpamMma ['aHa B TaliM MEHEJDKMEHTE YIIPABICHUS IPOEKTOM.
0. Ananu3 6e€3yObITOYHOCTH U BO3MOKHOCTH €0 MIPUMEHEHHsI B YIIPaBIEHUH ITPOEKTaMH.
11. Kak pa3pabaTbiBaeTcsi CTpAaTErus U COCTaBIsETCs OIO/IKET MapKETHUHIa IMPOEKTa.
12. B uyem BeIpakaeTcst SKOHOMUUECKUH 3(p(PeKT 0T peanuszanuu NpoeKTa.
13. Yto Takoe MapKETHHTOBOE COMPOBOXKACHUE POEKTA.
14. Yro Takoe npoekT? B yeM 3akioyaeTcss ICTOPUYECKUH aclleKT YIPaBICHUS MPOCKTaMH.
15. Kakue MHCTPYMEHTHI M METOJIbl YIPABJICHUS BPEMEHEM IPH BBIMOJHEHIUH KOHKPETHBIX 3ajad,
IPOEKTOB, MPU TIOCTUKEHUU MOCTABIECHHbIX 1esiell Bam n3BecTHbI
16. B yeM BBIpaX€HBI NPUOPHUTETHI COOCTBEHHOW MAEATENBHOCTH, JUYHOCTHOTO PA3BUTUSA U
npo¢eCCHOHATIBHOTIO POCTa B MPOEKTHOM €S TEIbHOCTH.
17. B 4eM BeIpakaeTcs OIEHKA MPHUBIEKATEIFHOCTH OU3HEC-TIIIaHa JIJIsl HHBECTOPOB.
18. Kak opranuzyercsi IpoeKTHas AeSTeIbHOCTD.
19. Tlepeuncnure OCHOBHBIE 3aKOHOMEPHOCTH (HOPMHUPOBAHUS KOMAH B IPOCKTA.
20. B yem BbIpakaeTcst OpraHM3allMOHHAs KyJIbTYpa MPOEKTA.
21. Ha3oBuTe OCHOBHBIE TEXHOJIOTUH INITAHUPOBAHUS BPEMEHH B IPOCKTHOM IS TETHHOCTH.
22. Yro Ttakoe mopTdesb pUCKOB MPOEKTA.
23. Tlepeuncnute BUABI YIPaBICHYECKUX PEIICHUH.
24. Kakwue onepaTuBHBIE yIIpaBlIeHUECKUE pelIieHus] Bam n3BecTHBI.
25. HazoBuTe OCHOBHBIE 3aKOHOMEPHOCTH M CTAIUH 3aBEPIICHUS MMPOCKTA.
26. Kak peanu3zyercsi MApKETHHIOBOE COMPOBOXKIEHUE MTPOEKTa

BOoo~NoOR~WNE

IIpumepHble TeMEI pedepara/scce
1. Knaccuduxanus npoekTos

2. VpasieHre IPOEKTaMHU U IIPOEKTHAS JIEATEILHOCTh B COBPEMEHHOM MHPE
3. TIpoeKT Kak crocod yI0BJIETBOPEHHS COLUATLHOM MOTPEOGHOCTH OOIIECTBA.
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4. IlpuoputeTbl COOCTBEHHOM AEATENIBHOCTHU, INYHOCTHOTO PAa3BUTHUS U MPO(PECCHOHAIBHOIO pOCTa
B [IPOCKTHOM IEATEIBHOCTH.
5. I'OTOBHOCT K MOCTPOCHHIO MNPO(ECCHOHANIBHOM Kapbepbl M OIpPEIEICHUIO CTpaTeruu
po¢eCCHOHATILHOTO PA3BUTHS HA OCHOBE OIICHKH TPeOOBaHUN PBIHKA TPY/Ia, MPEATIOKECHUN PHIHKA
00pa30BaTENbHBIX YCIYT U C yYETOM JIMYHOCTHBIX BO3MOXKHOCTEN U NPEAIIOYTEHUH.
6. BHewmrHss v BHYTPEHHAA Cpefia MPOEKTa: BOZMOXKHOCTH ()OPMHUPOBAHUE U YIIPABICHUE.
7. OCHOBHBIE TEXHOJIOI'UU IPUHATHS YIIPABIEHUYECKUX PEILICHHUH
8. IlepcrieKTHBHBIE yIIPaBICHYECKHE PEIICHUS M UX PeaTu3alisl B IPOSKTHON JEATEIbHOCTH.
9. JKu3HEHHBIN MKJI KOMAH/bl IIPOEKTA.
10. OcHOBHBIEC TEXHOJOTHH TUIAHUPOBAHHS BPEMEHHU B YIPABICHUU IPOCKTAMHU.
11. ®opmupoBanue mnoprdesns pPUCKOB MPOEKTAa, HMX OLEHKA M COBPEMEHHbIE TEXHOJIOTUH
yIIpaBJICHUS] PUCKAMH ITPOEKTA.
12. OcHOBHBIE CTaUK KU3HEHHOTO LIMKJIA IPOEKTA, UX XapaKTEPUCTUKU U (QYyHKIHUH.
13. VYmnpasienue >Ku3HEHHBIM LIUKJIOM MTPOEKTA B MIPAKTUYECKON JEATEIbHOCTH.
14. Hlects cocTaBIAIOMUX MAPKETUHIOBOTO COITPOBOXKICHUS IIPOCKTA.
15. IIpoekT Kak cuUCTeMa, €ro CTPYKTypa M JOKYMEHTAallMOHHOE O(OpMIICHHE: KapTa MpOeKTa,
[acropT NPOEKTa.
16. busHac-maH: BUIBI, COACPIKAHKE, PA3/IENbl U XapaKTEPUCTUKH.
17. Komanja npoekra ¥ COLMalIbHbIE POJIM €€ YYaCTHUKOB.
18. Bpems kak oIMH U3 TJIaBHBIX PECYpPCOB MPOEKTA.
19. BpemeHHbIe orpaHUYEHUS IPOEKTA, [uarpaMma [ 'aHTa.
20. Hdomyctumble/ HEJOMYCTUMBIC TIOKA3aTEIH PUCKOB M OI[CHKA PHCKOB IIPOEKTA.
21. Ouenka 3()()eKTUBHOCTH NPOEKTA: COBPEMEHHBIE METO/IUKH €€ pacueTa.
22. YupaBieHYECKHE PELICHHs B IIPOIECcCe YIPABICHHUS TPOSKTOM.
23. IlnaHupoBaHHe aCCOPTUMEHTA U aHAJIU3 ACCOPTUMEHTHOMN MOJIUTUKU B YIPABICHUU IPOEKTOM.
24. TlpunsaTHe pemeHui Mo NeHo00pa30BaHUIO KaK COCTABIISIONICH yIIPABIEHYECKOTO PEIICHHS.
25. TeXHUKO-3KOHOMHYECKOE OOOCHOBAHME IPOEKTHBIX PEIICHUH M TEXHUUYECKOE 3a/aHue Ha
pa3paboTKy pauOTEXHUYECKON CHCTEMBI C TOUKU 3PEHHS TEXHUKO-IKOHOMUYECKUX MTOKA3aTeIeH.
26. Metoauyeckue MpueMbl TEXHUKO-3KOHOMUYECKOTO 0OOCHOBAHUS MPOEKTHBIX PEIIEHUH.
27. OUHAHCOBO-PKOHOMHYECKOE TNIAHMPOBAHNE HH)KEHEPHOTO MIPOCKTA.
28. TexHuueckoe 3a/aHue Ha pa3pabOTKy palMOTEXHUYECKON CUCTEMBI C TOUKH 3PEHUS TEXHHUKO-
SKOHOMHUYECKHX ITOKa3aTeleH.

ITo cornmacoBaHuio ¢ mpernojaBaTeneM OOyYarOIMIMNUCS MOMKET MPEUIOKUTh COOCTBEHHYIO
TeMy pedepara/scce.

[IpumepHoe 0030pHOE MPaKTUYECKOE 3aHATHE (BapuaHT 1): MecTo u posb HayKH YIIpaBJIeHUS
pPOEKTaMu

1. VYmpaBneHue — 3TO Mpouecc BO3ACHCTBUS Ha J000M OOBEKT AN JOCTHXKEHUS
HEOOXOUMBIX pe3ynbTaToB. B coBpemeHHON KuOepHeTHKe (Hayke 00 YIpPaBJIEHUU CIIOKHBIMHU
CHCTEMaMHM) CYIIECTBYET YEThIpe KJlacca yIpaBJIeHUs:

— B HE&XXHMBOW MPUPO/IE (TEXHUUECKUX CUCTEMAX);

— OMOJIOTHYECKUX CUCTEMAaX; — BUPTYAIbHBIX CHCTEMax

— COLIMAJIbHBIX CUCTEMAaX.

B gem coctout o01iee 1 MPOTUBOMOIOKHOE MEXTY YIIpaBIeHHEM 3TUMH cucteMamu? Kakoit
U3 MPUBEACHHBIX BbIIIE CUCTEM YIPABIATh HaubOoJee CI0XKHO U ouemy?

2. Jliobas cuctema ympaBieHUS JAEIUTCA Ha JBE IOACUCTEMBI: YIPABIAIOIIYI0 |
ynpasisiemyto. s ocymiecTBiaeHUsT (pyHKUMNA yIOpaBlieHUs YIpaBIfIOIIas MOJCUCTEMa JOJKHA
pacrioyiaraTb  HEOOXOIUMBIMH ~ pecypcaMu (MaTepUalbHBIMH TPYAOBBIMH, (UHAHCOBBIMH),
00€ecTeunBarOIMMU  PEATH3alliI0  yIPaBICHYECKNX BO3ACHCTBUIA. Bwmecte ¢ Tem cucrema
YIOpaBIEHUS MOJAPa3yMeBAcT HAIWYHE CTPYKTYphl, OpraHU3alUud W MeEXaHW3Ma YIpaBJICHHUS.
PaccTtaBpTe HX B MOpsAIKE 3HAUMMOCTH.
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B yem cocrout paznuuue Mexay 3TUMU NMOHATUAMU? Kakol U3 3J1eMEHTOB ynpaBiIeHUS IS
Bac Oyzner nomunupyrommm? ApryMeHTHUPYHTE CBOIO TOUKY 3PCHUSI.

3. B ocHoBe 3¢¢heKTUBHOrO yHpaBiIeHUS JEKUT CUCTEMa 3KOHOMHUYECKHX 3aKOHOB,
3aKOHOMEPHOCTEW, MPUHIMIIOB M METOJOB YIPABICHHUS B YCIOBHAX PBIHOYHBIX OTHOIICHHA.
[TosicuuTe CMBLT U cOZiepKaHUE KAXKIOTO U3 HUX.

Uro U3 HUX MpeacTaBisgeTcs Bam onpenensonmm uis JOCTHXKEHUS TIOCTaBICHHBIX LieIen
MIPOEKTHOTO YIIPABJICHHUS: 3aKOHbI, 3aKOHOMEPHOCTH, IPUHIUIIBI MJIM METOJIbI YIIPaBIECHUs?

4. JInst MOBBIICHUS Ka4eCTBA MOATOTOBKY CIEUAIIMCTOB B OOJIACTH YIIPABJICHUS IPOCKTaMHU
(kak 1 B 1000H Ipyroii chepe) NpUHIMITHATILHOE 3HaY€HNE UMEET OpraHu3alinsl yueOHOTro IpoIiiecca.
OO0pasoBaHre UMeeT ABE IIeNIU: COIMAbHYI0O U TpodeccnonanbHyr0 ColualibHas 1elb COCTOUT B
BOCIPOM3BOACTBE KYJIbTYphl, 3()(PEKTUBHOM MpUpPALIEHUU AYXOBHOTO IMOTEHILMAjda HAlHH.
[IpodeccuonanbHas wnenb oOpa3oBaHus — OOECHEYUTHh IOATOTOBKY KaJpOBOTO W HAy4YHO-
TEXHUUYECKOTO TMOTEHIMala Jjsi TMOBbIIEHUS 3(P(GEKTUBHOCTH U KOHKYPEHTOCIOCOOHOCTU
POCCUICKUX KOMITAaHUM. BaXKHBIM MPUHIIUIIOM COBEPILIEHCTBOBaHMS 00pa30BaTENbHOTO IIpoLecca B
Mocrnonurexe cuuTaeTcsl MOBBIIIEHHWE KadecTBa OOy4deHHs Oyayuux OakajaaBpOB HalpaBlICHUS
nonroroBku 11.03.01 «Pamumorexnuka» npoduns «HTEIUIEKTyanbHAs PaIUOdIEKTPOHUKA U
MIPOMBIIIJICHHBI UHTEPHET BEILIEH».

Kakue ¢opmber oOyuenuss B oOpas3oBaresibHOM Tmporiecce Bel  cumraere Hamboiee
nenecooOpasHbiMu U dpdextuBHbiMU? [Ipoananu3upyiiTe BHABI MNPAKTUYECKUX 3aHATHH, B
HanOOJIbIICH CTETIEHU CIIOCOOHBIE BHI3BATH Y 00YYAIOMINXCS )KEJTaHUe aKTUBU3UPOBATh MBIIIIJICHNUE,
MPOSIBUTH CBOM TBOpUeckue crocobnoctu. Kakue popmbl B3anMoaelcTBUS By3a U CTEHKXOIIEPOB
Bb1 Mornm ObI IPEASIOKUTH C TEINBIO MOyYeHHS TPAKTUIECKUX HABBIKOB 00yJaromuMucs B chepe
yIpaBIeHUS MPOSKTaMH?

HDI/IMGDHO@ O630DH06 IIPAKTHYCCKOC 3aHATHUC ( BapHUaHT 2) HpOGKT KakK O0BEKT YIIpaBJICHUA

1. Ecau Obl IMPEKTOPOM OBLT ...

[IpencraBere cebst B posM pyKoBoaWTeNss Bamedl kommnanuu. [lpenmonarast 3HaHUE
CTpaTeFquCKOﬁ e Baliero 6H3Heca, anﬂyMaﬁTe HECKOJIBKO I/I)Iel‘/'l IMPOCKTOB, KOTOPLIC OBl el
cooTBeTCTBOBAIIN. OCHOBHBIE Tpe6OBaHI/I$I — MakCuMaJibHasA pCaAIMCTUIHOCTD C BaIleil TOUYKHU 3pCHHUA
KakK JUPCKTOpa, IPOTHO3UPYEMOCTL BO BpeMeHI/I, MPUBJICKATCIIBHOCT, OTPAaHUYCHHOC YHUCIIO
YIPABJISIEMBIX IAPAMETPOB, OIPEIEICHHOE HaYaJI0 WM OKOHYaHue. [1oAroToBeTE KpaTKOE ONKMCAHNE
HHULIUUPYEMOT'O IIPOCKTA, YACINB BHUMAHNUEC ) KU3HCHHOMY LIUKITY, (1)a3aM, [IH03aM, OrpaHUYCHUSM,
napaMerpam rnpoekta. CMoaenupyinTe BO3MOKHYIO apryMEHTAIMIO 3a U IPOTHUB 3aIlycKa MPOeKTa.

2. TDI/I HaCcTO BCTPCHUHAOIINXCA ONPEACICHUA NOHATHUA «IITPOCKT.

[IpoekT — yHUKaJIbHBIA TMPOIECC, COCTOAMMNA U3 Habopa B3aUMOYBSI3aHHBIX U
KOHTPOJIUPYCMBIX pa60T C JaTaMHM Ha4daJla 1 OKOHYAaHUA U Hpe,I[HpI/IHSITblﬁ, YTOOBI JOCTUYb LEIN
COOTBECTCTBUA KOHKPCTHBIM TpC6OBaHI/I${M, BKJIIO4Yasds OIpaHUYCHHUA 110 BPEMCHH, 3aTparaM U
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management — p. 1.).

[Ipoekt — yHUKanbHas COBOKYMHOCTh B3aMMOCBS3aHHBIX JeHCTBUM  (paboT) ¢
OMpCACIICHHBIMHA aTaMW Hadalla U OKOHYaHHWA, NMPCAHA3HAUCHHBIX IJId YCIICITHOIO AJOCTHXKCHUA
o6mrett ienu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).

[IpoekT — yHHKaJbHAs COBOKYHNHOCTh CKOOPAMHUPOBAHHBIX JAEUCTBHH (paboT) c
OMpCACIICHHBIMH TOYKaMHU Ha4daJia 1 OKOHYaHUSA, MPEATIPUHATAd HHANBUAYYMOM WA OpFaHHSaHHeﬁ
AJId JOCTUIKCHUA ONPCACIICHHBIX ueﬂeﬁ C YCTAHOBJICHHBIMH CpOKaMHU, 3aTpaTaMu U MapaMeTpaMiu
seimostnenust. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).

Kakas u3 MPEACTABJICHHBIX TOYCK 3PCHUA HanOoJIee IOJIHO onpeaAcIsIET CMBICIT IMOHATHA
«IpOeKT»? APryMEHTUPYNUTE CBOKO TOUKY 3PEHHS.

3. HDOBGDBT@ 06651, OTBCTHUB HA BOMPOCHI U OTMETHUB COOTBCTCTBVYIOIIYHO 6VKBVI
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Ne YTBepxkIcHUE IIpaBunbHO HesepHo
1 [IpoeKT - 3TO MOCTOSIHHO JIEUCTBYIOIIEE MPEANPUITUE UITH A b
HEKas [MOCTOSIHHAs AESITEIbHOCTD

2 KavecTBO ynpaBiieHusi HE BAXKHO JIJIsl IPOEKTOB A b

3 BeinosiHeHue npoekTa B CpOK SIBJISETCA BaXKHBIM aCIIEKTOM A b
YIPaBJIEHUS IPOEKTOM

4 BrinosiHeHne mpoeKkTa B Mpeiesiax CMEThl HE BaKHO A b

S) VYimpasineHue NpOEKTaMM HE OTIMYAeTCd OT JIPYrux A b
obuiacTeil ynpaBiieHUs!

6 BpeMenHblli  XapakTep IpPOEKTa CTaBUT YHUKAJIbHBIE A b
Ipo0JIEMBI NTepe]l PYKOBOAUTEISIMA IPOCKTOB

7 B TpeyrosbHUK napameTpoB IIPOEKTa BXOIUT KOMaHIA, A b
Or0JKET IPOEKTA U €ro JUIUTEIbHOCTh

8 Knaccupukanuss ~ mpoeKToB ~ OYeHb ~ BaXHAa IS A b

IPOEKTHOOPUEHTUPOBAHHOM KOMIITAHMM U UTpaeT ocolyro
POJIb TIPH yIIPaBJICHUH MOPTQEIEM MPOCSKTOB

9 [Inr0361 KM3HEHHOI'O LMKJIA IIPOEKTa - 3TO CBOEro pojaa A b
GWIBTPHI, MPOUTH Yepe3 KOTOPbIE MOXKHO TOJBKO IPH
JOCTWIKCHUM IPOMEXYTOYHBIX LEIed U IOJy4CHUH
IIPOMEKYTOUHBIX PE3yJIbTaTOB

10 | XXu3HeHHBII IWKI TIPOCKTa BKJIIOYACT  CICIYIONIYIO A b
Oo4YepeHOCTh  (a3: WHHIMUPOBAHHE, 3aBEPIICHHE WU
peann3amio

[IpaBunbHbie oTBeTHI: 1b, 2B, 3A, 4B, 5b, 6A, 7b, 8A, 9A, 10b.

4. Onpeienaure pasHUIY MEKAY (YHKIMOHAJLHOH, ONCPAalMOHHOM M IPOCKTHOM
JIEATEIbHOCTRIO B OpraHU3alllH.

B opranuzanuu BBITOTHSIOT pa3iudHbIe PaOOTHI JUIsl JOCTHKEHUS psina meneid. OObIYHO
paboThl MOXHO TPEACTABIATh KaK MPOEKTHl MM KaK omepanuu. B 3ToMm ciiydae NesTeNbHOCTh
Ha3bIBACTCSI OMEpaMOHHOU. [IpOayKT mpoekTa MOKeT ObITh MaTepHAIbHBIM (HAIpPUMEpP, HOBOE
TEXHHUUYECKOE OCHAIllEHWE BAaroHOB), WU HeMaTepuadbHbIM (00yueHHe pabouux KaapoB), WU
MIPEACTABISITH COO0M KOMOMHAIINIO U3 MAaTePUATLHBIX U HEMATePHUATIbHBIX 00bEKTOB. Y HUKAIBHOCTD
MPOJYKTa O03HAYAET JIUOO €ro CyIECTBEHHbIC OTIUYUS OT JPYTHX aHAJIOTUYHBIX MPOAYKTOB, TUOO
OTJINYHUSA B YCIOBHSX, B KOTOPBIX OH CO3/AaeTcs. B 11e10M esITenbHOCTh JIF000T0 PEANPUATUS WIH
OpraHM3aliyl MOXKET OBbITh ompefeneHa JH00 Kak (QYHKIHMOHAIbHAs, MO0 KaK MpPOEKTHas
(BO3MOXXHBI UX KOMOWHAITUN).

B dyem cocrour pasHuna Mexay GYHKIMOHATBHOW, OINEpPalMOHHONM W TPOEKTHOM
JeATeTbHOCThI0O B opranusanuu? IlpuBeaure npumepbl (YHKIHUOHATIBHOM, OIMEPAIMOHHOW W
MIPOEKTHOM 1€ATEIbHOCTH.

7.3.2 IlpomMe:KyTOYHAS aTTeCTAIUSA
[IpuMepHBIii IepeYeHb BOPOCOB, BLIHOCHMBIX Ha 3a4eT
[ToHsTHE, 1IENIN ¥ 3a[1a4X YIIPABICHHS TPOCKTAMH.
MesxayHapOIHbIC U POCCUHCKUE aCCOIMAIIUY YIIPABJICHUS TIPOCKTAMHU.
AKTYanbHOCTh YIIPABJICHUS HHHOBAI[HOHHBIMHU IMPOEKTAMH.
[lenu 1 3a1a4n yIpaBiIeHHsI TPOSKTaMH.
[MousTHEe, KIaccu(PUKAIIUSA ¥ XapaKTEPUCTHKH HHHOBAIHOHHOTO MIPOCKTA.
ConeprkaHue, y4aCTHUKHU M Cpejia MPOSKTa.
MeskayHapoIHbIe ¥ HAlIMOHATIBHBIE CTAHIAPTHI YIIPABJICHUS MPOCKTaMHU.
JKu3HeHHBII UK TPoeKTa: (a3bl U ITAIIbI.
OcobeHHOCTH yIIpaBICHUS KU3HEHHBIM ITUKJIOM ITPOCKTA.

©CoNoR~WNE
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10. Konmemnmus npoekra. TpeGoBaHuUs K €€ COACPKaHUIO.
11. Mopaenu u cTpaTeruu ynpapiieHUs IPOEKTaMU.

12. Crparternueckoe ynpaBlieHHE IPOEKTaMU U €r0 OCOOEHHOCTH.
13. ®yHKIUU yrnpaBlieHUs TPOSKTAMHU.

14. TIpoueccHbIif MOAXO0 K YIPABICHUIO IPOEKTAMHU.

15. Ilpuniuns! 3¢peKTUBHOTO yrpaBIeHHs IPOSKTAMH.
16. IlocnenoBaTenbHOCTH STANOB YIPABICHUS IPOEKTAMHU.
17. OcHoBHBIEC TPUHIHIIBI POPMUPOBAHUS KOMAH/IbI IPOEKTA
18. OcHOBHBIE 3aKOHOMEPHOCTH Pa3BUTHSI KOMaH/IbI

19. VYmpasieHre KOMMYHUKAIMSIMHI B KOMaH/IE.

20. PeccypcoobecnieueHne nmpoekTa: TpeOOBaHUSI.

21. TIpoekTHBII aHAIN3: CTPYKTYpa U COCTaB

22. Omnenka 1 0TOOp MHHOBAITMOHHBIX UJCH.

23. Kpurepuu ouieHKH U 0TOOpA MPOEKTOB.

24. Pa3paboTka MHUCCHH, LIEJTICH U 3a]1a4 MPOCKTA.

25. [IlpaBumiia mocTpoeHHs IepeBa MEICH.

26. DxcrnepTr3a UHHOBAIIMOHHBIX TPOEKTOB.

27. Meronbl OIIEHKH U 0TOOpa HHHOBAIMOHHBIX ITPOSKTOB.
28. Omnenka 3(pGeKTUBHOCTH HHHOBAIIMOHHBIX MPOEKTOB.
29. Tlpomecchl U YpOBHU IUITAHUPOBAHUS TPOEKTA.

30. TIlapameTpsl 1 XapaKTepUCTUKU MIPOEKTHBIX Pa0OoT.

31. OrmeHKa cOMAIBHON 3HAYUMOCTH ITPOCKTA.

32. OneHka 5KOHOMUYECKOW 3HAYUMOCTHU MTPOEKTA.



