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1. Hean, 3a1a4M ¥ IUIAHMPYEMbIe Pe3yIbTaThl 00y4YeHHs 10 AMCHHUILIMHE

K OCHOBHBIM 1ENsIM OCBOEHMS JUCLUIUIMHBI «YTPaBIECHUE JKU3HEHHBIM LIUKIOM
OpraHu3alum» CIEAyeT OTHECTH YIiIyOJeHHWe 3HAaHWK OakajaBpoB MO MpoOiieMaM pa3BUTHS U
YIPaBICHUS Pa3BUTHUEM OPraHU3allid, COCTABISIIOIIMX OJMH U3 OCHOBHBIX KOMIIOHEHTOB
po(heCCHOHATBFHOTO UK.

K ocHOBHBIM 3amauaM OCBOEHUS JUCLMILIMHBI
OpraHu3alum» ClieyeT OTHECTH:

- [lonyunTs mnpencraBiieHne 00 OCHOBax pa3BUTUSl OPraHU3allid BO BHYTPEHHEH U
BHEIIHEH cpee.

- OxapakTepu30oBaTh OCHOBbl YCTOMYMBOIO pa3BUTUS OpraHu3allid U YCIOBUS
peanu3anuy JaHHON KOHLIETIIUH.

- CdopmupoBath npeacTaBieHuss Mo (yHIAMEHTAIbHBIM W NPUKIAJAHBIM pa3jienaM
JUCUMIUIMHBI M BbIpa0OTaTh HAaBBIKM MX TBOPUYECKOTO HCIIOJB30BAHUS B HAydyHOU U
IIPOU3BOJICTBEHHO-TEXHUUYECKOH 1eATEIbHOCTH.

- [ToAroToBUTH K aKTMBHOMY OOIIEHUIO B HAay4YHOU, MPOU3BOJCTBEHHON COIMAJIBHO-
0011ecTBeHHOM c(pepax esaTeTbHOCTH.

- BoipaGoTarh »nemMeHTapHble HAaBBIKM HIKOHOMHUYECKOIO aHajiu3a W YMEHUS HX
MPUMEHATh I TMOHUMAaHHUS COLIMAbHO-3KOHOMHUYECKHUX IPOLIECCOB OIEHKH SKOHOMHUYECKOM,
COLIMANIBHOM U KOJIOTUYECKOU MOUTUKH.

- HayuuTh rpamMOTHO OCYHIECTBIIATH JESATENBHOCTh IO IUIAHUPOBAHUIO Pa3BUTHS
OpraHu3aIiy.

OO0ydeHue Mo TUCHUIUIMHE «YTIpaBJIeHNE )KU3HEHHBIM IIUKJIOM OpPTaHU3alluU» HalpaBlIe€HO
Ha popMupoBaHUE Y 00YJAIONTUXCS CICTYOIINX KOMIETEHITN:

«praBJIeHI/Ie KU3HCHHBIM IHUKIIOM

Kon u HanmeHoBaHMe NuaukaTopsl 10CTHKEHUSI KOMIIETEHINH
KOMIIeTeHI M ii
OIIK - 3. Cmoocoben | MOIIK-3.1. 3Haer mnpuHOMIBI  pa3pabOTKH  0OOCHOBAHHBIX
pa3pabaThIBaTh OpPraHU3aI[MOHHO-YIIPAaBJIEHYECKUX  pPELIeHUH ¢  yu4eToM  HX
000CHOBaHHbIE COILIMAJIbHOM 3HAYMMOCTH, COJICHCTBOBATh UX PEATU3aLlUU B YCIOBHSIX
OpraHu3aIMOHHO- CJIOHOW U TUHAMUYHOMN CPEeJIbl U OLIEHUBATh UX MOCIIECTBUSI.
yIIpaBJICHYECKUE NOIIK-3.2. YMeer pa3pabareiBaTh 000CHOBAaHHBIC OPraHU3AIMOHHO-
pelIeHUs C Y4eTOM UX | YIpaBJIEHYECKHE DPELIECHUS ¢ Y4eTOM MX COIMAIbHOM 3HAYUMOCTH,
COLIMATILHOU COJICHCTBOBATh UX pealu3allii B YCIOBUSIX CIIOXKHOW U IUHAMUYHON
3HAYUMOCTH, Cpelbl U OIICHUBATh UX MOCIEICTBUA.
COIIEICTBOBATE ux | UOIIK-3.3. Bnameer HaBbIKaMM pa3pabOTKM  OOOCHOBAHHBIX
peaiv3allii B YCJIOBUSX | OPraHU3AllMOHHO-YIIPABICHUECKUX  pEHIeHHH ¢  y4eToM  HUX
CIIOHOW M JMHAMHUYHOU | COI[MAIIbHOM 3HAUUMOCTH, COJICHCTBOBATH UX PEAIU3AlNH B YCIOBUSAX
Cpelbl U OLIGHMBATh MX | CJIOKHOM M JUHAMUYHOM CpPE/bl U OIICHUBATh UX MOCIEICTBUS.
MIOCJICJICTBUS

2. MecTo TUCHMILUIMHBI B CTPYKType 00pa30BaTeibHOI MPOrpaMMbl

JlycuumimHa OTHOCUTCS K 00s13aTeNnbHOM yacTu 61oka b1 «/lucuuminabl (MOTYIH)».

JucuumnnuHa «YnpaBieHHe ;KU3HEHHBIM [IUKIIOM OpPTaHU3allu» B3aUMOCBSI3aHA JIOTHYECKH
U COJIEP>KaTENbHO-METOIUIECKH CO CIICAYIONIUMU AUCIUIUTMHAMHU U TipakTukamu OI1:

- [IpoekTHas nesaTenbHOCTh

- OCHOBEBI MEHEIKMEHTA

- YrpasieHue Ou3Hec-npoIieccaMu

- DKOHOMHUYECKAs TEOPUS

3.

CTpyKTypa U cofep:KaHUe AUCHUILIMHBI

OO11ast TPYI0€MKOCTh JUCIUIUIMHBI cOocTaBisgeT 3 3aueTHbIX(e) equnuil(bl) (108 uacos).
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3.1

(mo hopmam 0OyueHwMs)

3.1.1. Ounas dopma oOyueHus

Bunbl yueOHoii paboThl U TPY10eMKOCTh

Ne . KoamnuecTBo CemecTpbl
Bua yueOHoi#i paGoThl
n/n 4acoB 3
1 | AyauTopHble 3aHATHSA o4 o4
B Tom uucne:
1.1 | Jlexkuum 18 18
1.2 | CemuHapcKue/mpakTHIECKUE 3aHATHS 36 36
2 | CamocrosiTeabHasi padora 54 54
3 | IpomexyTouHas aTTecTalUs
3auet/nud.3aueT/7K3aMeH 3auer 3auer
Htoro 108 108
3.1.2. OgnHo-3204Has (hopma 0OydeHUS
Ne N KoanvecTBo CemecTpbl
Bupa yueOHo# padoThbl
n/n yacoB 3
1 | AyautopHble 3aHATHSA 54 54
B tom uucne:
1.1 | Jlexkuun 18 18
1.2 | CemuHapcKue/IpaKTHUECKUE 3aHATH 36 36
2 | CamocrosiTesbHasi pabora 54 54
3 | IlpomesxyToUuHasi aTTecTanus
3adet/mud.3auer/s3K3aMeH 3auer 3auer
Hroro 108 108
3.2 TemaTu4yeckuii NjiaH M3y4eHUs TUCHUNITHBI
(mo gpopmam 00yUeHMS)
3.2.1. Ounas popma oOyueHus
TpynoemkocTs, yac
AyauTopHasi pa6ota 2
FTHERERE
Ne Pazjielibl/TeMbl ° - 28 = Ex Sk | & g
n/n AUCHUILTAHBI 3 = %E & % & 3 % 3 S
= | & |EEZ 23| E&|g=
S 88787 28 2
O E = = S
1.1 | Tema 1: OcHOBHBIE acTIEKTHI 2 4 6
YKU3HEHHOTO IIMKJIa OpraHU3aIiH
1.2 | Tema 2: Ctaaus 3aposxIeHUs 2 4 6
OpraHu3aIuu
1.3 | Tema 3: Cragns «MiIaIeHYECTBAY 2 4 6
OpraHu3aIuu




1.4 | Tema 4: Ctagust BEICOKOW aKTUBHOCTH 2 4 6
OpraHu3aIun

1.5 | Tema 5: Cragust «xOHOCTH 2 4 6

1.6 | Tema 6: Ctagus pacuBeTa OpraHu3aluu 2 4 6

1.7 | Tema 7: Ctagust cTaOMIBHOCTH 2 4 6
OpraHu3aIuu

1.8 | Tema 8: Cragust «apuCTOKpaTu3Mar» 2 4 6
OpraHu3aIux

1.9 | Tema 9: Cragust peopranu3anuu 2 4 6
OpraHu3aIuu

Hroro 18 36 54

3.2.2. OuyHo-3204Has (hopma 0OydeHUs

TpyaoemMkocThb, 4ac
AynuTopHasi padora E
Tg | 3 S| &
No Pa3genst/Tembl © - % 5= Ex § 2| &8
n/n AUCHMILINHBI 3 = s 2 & = & = 21 5 l§
[~} 2 = = = 8 = > g[ 5 &
= | FE°| g7 22| 2
O E = = 6
1.1 | Tema 1: OcHOBHEBIE aCIIEKTEI 2 4 6
YKU3HEHHOTO ITMKJIA OpraHU3aI[|UH
1.2 | Tema 2: Cramus 3apoxacHUS 2 4 6
OpraHu3aIu’
1.3 | Tema 3: Cragnsa «MJIaieHUYECTBAY 2 4 6
OpraHu3aIu’
1.4 | Tema 4: Crangus BEICOKOU aKTUBHOCTH 2 4 6
OpraHu3aIuH
1.5 | Tema 5: Cragusa «xOHOCTH» 2 4 6
1.6 | Tema 6: Cramus pacisera 2 4 6
OpraHu3aIuH
1.7 | Tema 7: Cragnsa cTaOMIIBHOCTH 2 4 6
OpraHu3aIuu
1.8 | Tema 8: Ctaausa «apucTOKpaTU3Ma) 2 4 6
OpraHu3aIuu
1.9 | Tema 9: Cragus peopraHu3auu 2 4 6
OpraHu3aIuu
Hroro 18 36 54

3.3 Conep:xkaHue TUCHUIIUHBI

Tema 1: OcHOBHBIE ACHIEKTHI }KU3HEHHOT'0 IUKJIa OpraHnm3anuu

Tema «OCHOBHBIEC aCHEKTHI KHM3HECHHOTO HUKJIa OpraHu3alumn» SABJISICTCA 0630pH0ﬁ TGMOﬁ,
IIO2TOMY OHa BKJIFOYACT B ce0s O630p OCHOBHBIX ITPAaBUJI CO3JJaHUA U NPUHIUIIOB, OIIPCIACIAIOIINX
YKU3HECIIOCOOHOCTD COMUAJIbHO- OJKOHOMHWYCCKUX CHUCTCM, 3aKOHOMCPHOCTH HUX Pa3BUTHA,
PaCCMOTpeHLI OCHOBHBIC (I)YHKI_II/II/I MCHC/PKMCHTA B paMKax VyIPAaBJICHUHU COHHUAJIBHO-
OKOHOMHUYCCKUMHU CHCTCMaMH, 3aJa4ud W LCJIU YIPABJICHUA. Tak xe paccMOTpCH MPOUCCC
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3apOoXIEHUH OU3HEC- UIEH, CIIOCOOBI pabOThI IO Pa3BUTHIO OM3HEC- U/IEH U «IIepepacTaHus On3Hec-
WU B OPraHU3aIMI0 KaK S3KOHOMUYECKYIO eTMHHILY Ou3Heca.

Tema 2: Ctagusi 3apokIeHHs] OPraHu3auuu

B naHHON TeMe paccCMOTpPEHbl OCHOBHBIE OpPraHU3alMOHHBIE IIPOLECCHl 3apOXKIACHUS
OpraHu3aium, 000CHOBAaHO BIIMSHHE Y(PPEKTUBHOCTU MPOTEKAHUS ATUX MPOIIECCOB HA JalbHENIIEe
pa3BUTHE OpraHM3alWH, a TakkKe Ha (HOpPMUPOBAHME CTHJIS YNPABICHHS, UMHUKA OpraHU3aIlHH,
OusHec pemyranuio. Takxke B JaHHOH TeMe paCCMOTPEHBI OCHOBBI TEOPUHU OPraHU3AINH, 3aKOHBI
pa3BUTUSI OpraHU3allui, PaCCMOTPEHbl OCHOBHBIE MEXAaHU3MbI YCHEIIHOTIO MPOXOXKACHUS CTaauU
3aposkJeHUs A5 3PPEKTUBHOTO Mepexoia Ha CTaANI0 MJIaJICHUECTBA

Tema 3: Ctagus «MiIaleHYeCTBAa» OPraHU3alUuu

B Teme mnocBsuieHHOM pa300py NpOTEKaHUs CTAguU MJIAQJECHYECTBO M3JIOKEH aHaJu3
KIIFOUYEBBIX 33/]1a4, JaHHOW CTaJuM Pa3BUTHUS OpraHU3aIMK COTJIACHO MOJIENIN XKU3HEHHOTro 1uKia M.
Anmzeca, MPOBEIEH aHAIU3 UX BO3MOXHOIO NMPOTEKaHWsS U BIUSHUS HA pa3BUTHE OpraHU3allvy,
paccMOTpeHbl OCHOBHBIE IIApaMeTpbl OLEHKHU YCIENIHOCTH, TMPOXOXKJIEHUS 53TOM CcTajuu,
MIPOAHAJIM3UPOBAHbl OCOOEHHOCTH CO3/IaHHS CHCTEMbI YIPABICHHUS OpraHu3aluei, KoTopas Ha
JAHHOM CTaJIUM JIOJDKHA OBITH YK€ CHOPMHUPOBAaHA U CTPYKTYPUPOBAHA.

Tema 4: Ctagusi BbICOKOH AKTHBHOCTH OPraHM3alu

JlanHasi Tema paccMaTpUBAaeT OCHOBHBIE XApPAaKTEPUCTHKU OpraHU3allH, KOTOpbIE OHa
MpHOOpEeTaeT Ha CTaIMH BHICOKON aKTUBHOCTH, aHATU3UPYIOTCS BO3MOYKHOCTHU M OMTACHOCTHU ( pPUCKHU)
3TOM CTaJuH, KOTOPHIE MOTYT OTPA3UThCs, KaK MPU MPOXOKACHUN CaMOW CTaJUU, TaK U MPOSBUTHCS
Ha MOCJIEQYIOIUX CTaAUil pa3BUTHS OpraHHU3allMd B BUJE KOHCTPYKTHBHBIX MOCIEACTBHH (pocT
o0bema mpojax, pazButue cepbl BIUAHUSA U T.J.), TAK U B BUJAE JACCTPYKTUBHBIX MOCIEICTBUN
(cHIWXKeHHEe NpUObLIM, TOTEpPs KOHKYPEHTOCHOCOOHOCTH U T.1.) PaccMoTpeHO Takue sBiieHUE,
kotopoe M. Anusec Ha3Bal <JIOBYIIKM OCHOBAaTelsl» M BIUSHUE BO3MOXKHBIX HETaTHBHBIX
MOCIIEICTBUH 3TOTO SIBJIECHUS HA MPOLECC JaTbHEHUIIEro pa3BUTHsI OpraHu3aluu

Tema 5: Cragusi <lOHOCTH»

Cranusi IOHOCTH SIBJISI€TCS MPAKTHUUECKH CEPEIMHON MOJENH JKU3HEHHOTO IIUKIIA pa3BUTHS
opranmsaiuu M. Anumzeca, mo3ToMy OT €€ IPaBHJIBHOTO IPOXOKICHUS 3aBUCHUT, CMOMKET JH
OpraHu3alys Ipoa0JDKUTEIbHOE BPpEMsl IIPOIEP/KAThCsl Ha CTa UK IOHOCTHU U PacliBETa, NI PECYpPChI
OpraHu3aluy He JOCTAaTOYHBI JUIsl 10JITOro IpoluBeTaHus. Tak Kak Ha CTaJAuu FOHOCTU OpraHU3aUs
HAUMHAET «I10-HACTOSAIIEMY B3pOCIEThY», TO HA 3TON CTaJuu AT O ce0e 3HAaTh OPraHU3alUOHHbIE
KOH(QUIMKTBI, a Takke GOPMUPYETCsS OpraHU3allMOHHAs KyJbTypa IO NpoQHIaKTHKE KOH(QINKTOB B
OpraHu3aluu

Tema 6: Ctaaus pacuBera OpraHu3anuu

B naHHOW Teme paccMOTpEeHbl OCHOBHBIE XapaKTEPUCTHKH IPOTEKaHWs CTaJuH, Ipo
aHAJIM3UPOBAHbI OCHOBHBIE PUCKHU, KOTOPbIE MOTYT OKa3aTh HETaTMBHOE BIMSHUE HA YCIIEIIHOCTb U
spdpexTuBHOCTS opranu3anuu. OJHUM U3 TaKUX PUCKOB, SIBJISETCS JKEJIaHUE «BCE OCTABUTh Kak
€CTb», YTO HEBO3MOXXHO HU B OJHOI COLIMAJIbHO- SKOHOMHYECKOH CHCTeMe, TaK KakK IMpOLECCHI,
KOTOpbIE B HE HPOTEKalOT, HOCAT AMHAMHUUHBIA XapakTep. Tak ke B JaHHON TemMe 00O0CHOBAHO
HE00X0AUMOCTb IOCTOSIHHOI'O POCTA U OpPraHU3allMOHHBIX U3MEHEHUH.

Tema 7: Ctaausi cTa0MJIbHOCTH OPTraHU3AIUU

CornacHO MOJeny KM3HEHHOTo LMKIA opranusanuu M. Anuseca, craaus cTaOUMIBHOCTH
ABJIAETCS TEPBOM CTanuel CTaperolleld OpraHu3aluy, M03TOMY B JAaHHOM TEME pacCMOTPEHBI BCE
OCHOBHBIE XapaKTEPUCTUKU KU3HEAEATEIbHOCTU CTApEIOIEed OPraHMU3alMM, NPU3HAKH, KOTOpPbIE
BBIJIAIOT MPOLIECCHl CTApeHHs B OpraHM3alliu: U3MEHEHne 00beMa Mpo/iaxK, U3MEHEHHs B CUCTEME
PYKOBOJICTBA, COINPOTUBIIEHHE WM3MEHEHMSM M HOBIIECTBaM M T.A. IIpoaHanu3upoBaHbl OCHOBE
CrocoObl, KOTOpbIE MHOMOTYT OpraHu3auuu 3(QQGEKTUBHO CTPABUTHCS C TPYAHOCTAMHU CTaJuU
CTaOMJIBHOCTU M TEM CaMBIM 3aMEJIUTh CBOE CTapeHHE.

Tema 8: Ctagusi «<apuCTOKPATH3Ma» OPraHU3ALUH

B nanHOM TeMe pacCMOTPEHBI OCHOBHBIE XapaKTEPUCTUKU OPraHU3alliu, KOTOpasi HaXOAUTCS
Ha CTaJAUM apUCTOKpPaTU3Ma, IPOAHAIM3UPOBAHbl TUIINYHBIE TPUYMHBL, 110 KOTOPHIM OpraHU3aLus
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MOTIAaeT HA 3Ty CTAAWIO Pa3BUTH. Tak ke B 3TO TeMe MPOoaHATU3UPOBAHBI OIIHMOKU B YIIPABICHUH
OpraHu3aIuy, KOTOPbIE JIOMYCKAaeT PYKOBOJCTBO, BCIEICTBUE YEr0 OpraHU3alus TepsieT THOKOCTh
HEOOXOJMMYIO JJISi CBOCBPEMEHHOH W OBICTPOHl peakuMu Ha W3MEHEHHsI OKpYXKaromen
KOHKYPEHTHOM CpeIbl

Tema 9: Ctagusi peopraHu3anii OpraHu3aluH

Cragust peopraHu3alvy SIBISIETCA IOCJIETHEH cTaguedl B MOJENM >KU3HEHHOTO LUKJIa
opranmzaiuu WM. Apuszeca. Ilostomy B JaHHOW TeMe MpPOBENEH aHalUM3 CHUKEHHUS BCEX
HSKOHOMMUECKUX IOKa3aTeleld OpraHu3allid, OTBEUYAIOUIUX 32 €€ YKU3HECIOCOOHOCTh, TAKUX Kak
o0beM TpOJNaX, EMKOCTh pBIHKA, CceOEeCTOMMOCTh TOBapa W T.JA. Tak jXe B 3TO TeMme
IIPOAHAIM3UPOBAaHbl IIPUYMHBI IONAJAHKUS OPraHU3alUU B CUTYallUIO PEOPraHU3alvH, OIMCAHBI
OCHOBHBI€ 3Tallbl CaMOI0 IPOLECCa PEOPraHU3ALNN OPTraHU3aAlNH, KAaK BO3MOKHOCTb HOBOH JKU3HHU.

3.4 TemaTnka ceMMHAPCKUX/MIPAKTHYECKUX U JIa0OPATOPHBIX 3aHATHI

3.4.1. CemuHapcKue/IpaKTUYECKUE 3aHATHUS

Tema 1: OCHOBHBIE ACTIEKTHI JKU3HEHHOTO ITUKJIA OpraHu3alui CemuHapckoe 3aHaTue 1
Tewma 2: Ctagus 3aposkI€HUSI OPraHU3aIuN CeMuHapCKOE 3aHsATHE 2
Tewma 3: Ctagus «M1aeHIeCTBa)» OpraHU3aluu CemMuHapcKoe 3aHsATHE 3
Tema 4: Ctaaust BBICOKOM aKTUBHOCTH OPTaHU3AluN CemuHapckoe 3asstue 4
Tema 5: Cragust <lOHOCTHY CeMHHaApCKOE 3aHATHE 5
Tema 6: Ctagus paciBeTa opraHu3aIuu CemuHapcKoe 3aHsiTue 6
Tema 7: Ctagust cTaOMIIBHOCTH OpraHU3aIiu CemuHapckoe 3aHsiTue 7
Tema 8: Ctagus «apuCTOKpaTU3May OpraHu3aluu CeMUHapCKOE 3aHATHE &
Tema 9: Ctagusa peopranuzanuy OpraHu3auu CemuHapckoe 3aHsitue 9
4. YueOHO-MeTOAMYEeCKOe M HHPOPMALIMOHHOE 00ecTieyeHmne

4.1 OcHoBHas JUTepaTypa

1. Pycenkas, O. B. Teopus opranuzanuu : yaeOHuk 11 By3oB / O. B. Pycenxkas, JI. A.
Tpodumona, E. B. Ileconkas. — Mocksa : UznatensctBo HOpaiit, 2022. — 391 ¢. — (Bpicmiee
obpazoBanue). — ISBN 978-5-9916-8402-6. — Tekctr : snexkrponHslid // OOpazoBarenbHas
mwiargopma FOpaiit [caiir]. — URL.: https://urait.ru/bcode/488693

4.2  JomoJHUTeJbHAS JUTepaTypa

1. ®ponos, 0. B. Teopus opraHuzauuu U OpraHu3allMOHHOE MOBeIEHHE. MeTOo0I0rHs
opranu3zaiu : yaueOHoe nocodue st By3oB / 10. B. ®posnoB. — 2-e uzn., ucnp. u gon. — Mocksa :
WznatensctBo FOpaiit, 2022. — 116 c. — (Bricmiee oOpazoBanue). — ISBN 978-5-534-09522-7. —
Texcr : onexktponsbiii // OOpasoBarenbHas miardgopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/491862

2. Abpamos, B. C. Crparternueckuii MEHE/DKMEHT : y4eOHHUK M MPaKTUKyM Juid By30B / B. C.
Abpamos, C. B. AGpamoB ; o penaxiueii B. C. AbpamoBa. — 2-e u3j., nepepad. u gon. — Mocksa
: U3matensctBo HOpaiit, 2021. — 444 ¢. — (Boicmiee o6pazoBanue). — ISBN 978-5-534-14595-3.
— Texker : onextponsslii // OOpasoBarenbHas mnardopma IOpaiir [caiit]. — URL:
https://urait.ru/bcode/477973

4.3 DJekTpoHHbIe 00pa3oBaTe/bHbIE Pecypchl
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1. Ilpu u3ydeHnH TUCIUIUIMHBI IPEAYCMOTPEHO ucnob3oBanue JOPa «YnpasieHue
’KM3HEHHBIM IIUKJIOM opraHu3anum» https://online.mospolytech.ru/course/view.php?id=7194

S. MarepuanbHO-TeXHHYECKOE 00ecreYeHne

Aynuropus A JEKIHOHHBIX ¥ CEMUHAPCKUX 3aHATHI oOmiero gonma. Ctossl yaeOHbIE CO
CKaMbsIMH, ayJIUTOpHAas JOCKAa, TEPEHOCHON MYJIbTUMEIUWHBIA  KOMIUIEKC  (IIPOEKTOP,
MIPOEKIIMOHHBIN 3KpaH, HOYTOYK). Pabouee MecTo mpernoaBaress: CTOJ, CTYI.

6. MeToanyeckue peKoMeHIANH

6.1 Meroanueckue peKOMeHIANNH ISl TPeNoAaBaTe/isl 10 OPraHu3alnu
o0y4eHus

[IpesenTanus (OT aHIVIMHCKOTO CJI0OBa - MPEACTaBIEHHE) — 3TO Ha0Op LBETHBIX KAPTHHOK-
CIIaiJIOB Ha OIpeAeNeHHYI0 TeMy, KOTOpbIi XpaHUTCS B (aiine crneuuanbHoro Qopmara c
pacmuperrem PP. Tepmun «ipe3eHTanusy (MHOTIa TOBOPST «ClIaiia-(uiIbM») CBA3BIBAIOT, IPEKIC
BCEro, ¢ MH(PpOPMAIMOHHBIMA M PEKJIAMHBIMU (DYHKIUSIMH KapTHHOK, KOTOpBIC PAaCCYMTAHBI Ha
OTIPENICTICHHYIO KaTerOPHIO 3pUTENEH (ITOIh30BaTENCH ).

UroObl mpe3eHTalmusi XOpPOIIO BOCHPHUHUMANACh CIYIIATENIMA W HE  BbI3bIBaja
OTPUIIATEILHBIX AMOIUH (ITOJCO3HATEIHHBIX WM BIIOJHE OCO3HAHHBIX), HEOOXOIUMO COOIIOIATh
npaBujia ee 0pOpMIICHUSI.

[Ipe3enTanus mpennosiaraeT co4yeTaHue HHGOPMAIMKM PA3IMYHBIX THIOB: TEKCTa,
rpaguvecKux n300pakeHUH, My3bIKaJIbHBIX ¥ 3BYKOBBIX 3()(DEKTOB, aHUMAIIUU U BUACO(PParMeHTOB.
[TosToMy HEOOXOIMMO YYUTHIBATH CHEU(UKY KOMOWHHMpOBaHUSA (parMeHTOB HHPOpMaIUu
pasnuuHbIX TUNOB. KpoMe Toro, ohopMieHre 1 1eMOHCTpAIHs KaXA0T0 U3 NEPEUrCICHHbIX TUIIOB
nH(pOpMallUK TaKKe MOJYUHSETCS ONpeAeNeHHbIM MpaBuiaM. Tak, Hampumep, Uisi TEKCTOBOM
uHpopmanuu BaxkeH BbIOOp mpudra, mid rpaduyeckoil — SpKOCTb M HACHIILIEHHOCTH LIBETA, IS
HAWIYYIlero UX COBMECTHOTO BOCIHPHUATHS HEOOXOJMMO ONTHUMAJIbHOE B3aMMOPACIIOIOKEHHE Ha
cllanze.

[ToMuMO MpaBUIIBHOTO PACIONOKEHHSI TEKCTOBBIX OJIOKOB, HYXKHO HE 3a0bIBaTh M 00 HX
COJIep’)KaHUU — TeKCTe. B HeM HU B KOeM cilyyae He JIOJDKHO cojepikarbes opdorpaduyueckux
omun6Ook. Takxke cleyeT yYUThIBATh 001IHe paBuiia 0(OpMIICHHS TEKCTA.

[Tocne cozmanus mpe3eHTaluu U ee 0popMIIeHHUs], HEOOXOIUMO OTPENEeTUPOBATh €€ MOKa3 U
CBOE BBICTYILJICHHE, MPOBEPHUTh, KaK OyIeT BBIMJISAETh IMpe3eHTalus B IeJoM (Ha SKpaHe
KOMIIBIOTEpA WM MPOESKIIMOHHOM IKPaHE), HACKOJILKO CKOPO M aJIeKBaTHO OHA BOCIIPUHUMAETCA U3
pPa3HBIX MECT ayJUTOPUU, MPH Pa3HOM OCBEIIEHUH, IIYMOBOM COMPOBOXKICHHH, B OOCTaHOBKE,
MaKCHUMaJIbHO MPHUOIMKEHHOHN K peaabHbIM YCIOBUSAM BBICTYILIICHUS.

6.2 MeToanuecKkue yKa3aHHs JJsl 00yYaAIOIIMXCSI M0 OCBOEHHI0 THCIMTIAHBI

Jlekuuss —  CHCTEMaTHM4ecKoe, IOCIEN0BATENbHOE, MOHOJIOTMYECKOE  H3JI0XKECHHE
Iperno/aBaTesieM yueOHOro MaTepHaia, Kak MpaBuio, TEOPETHUYEeCKOro xapakrepa. [Ipu moaroroske
JIKIMH MTPEeTo1aBaTellb PyKOBOJACTBYeTCsl paboueil mporpaMmMoit AMCHUILIMHBL. B mporecce nexkuuii
PEKOMEH/yeTCs BECTH KOHCIIEKT, YTO MO3BOJIUT BIOCJIEACTBUU BCIIOMHMTH M3YYE€HHBIH ydeOHBIN
MaTepuall, JIOTOJHUTh COJIepKaHue MPH CaMOCTOSATENIbHON paboTe ¢ TUTepaTypoid, MOArOTOBUTHCA K
JK3aMEHYy.

Crnenyer Tarke oOpamaTb BHMUMAaHHE Ha KaTeropuu, (OPMYIHUPOBKH, PACKPBIBAIOLINE
CoJepKaHWE TeX WM MWHBIX SIBJIEHHMM W TPOLIECCOB, HAay4HbIE€ BBIBOJABI M IPAKTHUECKHUE
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PEKOMEHIAINH, TIOJIOKHUTEILHBIN OTIBIT B OPATOPCKOM HCKYycCTBE. JKenaTeIbHO OCTaBUTh B pab0UINX
KOHCITEKTaX IOJIsl, HA KOTOPBIX JIeNaTh MOMETKH U3 PEKOMEHJIOBAHHOU JIMTEPATYPHI, TOTIOTHSIOIINE
MaTepHal MPOCTYIIAHHOW JIEKIIHY, 8 TaKKe MOJYePKUBAOININE OCOOYI0O BaXXHOCTh T€X MU WHBIX
TEOPETUYECKUX MOJIOKECHHI.

BBIBOIBI IO JICKITUH TTOABITOKUBAIOT PA3MBIIIUICHUS MIPETIOAaBaTENs IO y4EOHBIM BOTIPOCAM.
[IpenoaBaTeb MPUBOAMUT CIIMCOK HCIIOJIB3YEMBIX U PEKOMEHIYEMBIX UCTOYHUKOB ISl U3Y4CHUS
KOHKPETHOW TeMbl. B KOHIlE JeKIuu OOydJaroImmecs HMEIOT BO3MOXHOCTH 337aTh BOMPOCHI
MPETOIaBaTeII0 M0 TeMe JIeKIuU. [Ipu ITeHHM JIGKIHH M0 AMCHUILIUHE MOTYT HCIIOJIh30BAThHCS
AJIEKTPOHHBIC MYIbTHMEINWHBIC PE3CHTAINH.

Meroanueckue ykazaHus sl 00yJaroniuxcst mpu paboTe Ha ceMUHApe

CeMuHappl peaM3ylOTCS B COOTBETCTBMHM ¢ paboyuM y4eOHBIM IUTAHOM TIpH
MOCJICIOBATEIILHOM M3YYECHUHU TEM JUCITUIUIHHEL. B X0J1e TIOJITOTOBKU K CEMHHApaM 00yJaroIeMycs
PEKOMEHIYETCSI M3yIUTh OCHOBHYIO JIUTEPATYPy, O3HAKOMHUTHCS C JAOIOJHUTEIBHON JINTEPaTypoOid,
HOBBIMH ITYOJTMKAIIUSMU B TICPUOINYCCKUX M3/IaHUAX: )KYpHAJaX, ra3erax u T.1. [Ipu 3ToMm creayeT
y4ecTh PEKOMEH 1IN TIPeToIaBaTelis U TpeOoBaHU yIeOHOH TporpaMMbl. PEKOMEHTyeTCsT Takxke
NnopabaThIBaTh CBOW KOHCIICKT JISKIIWH, Jejias B HEM COOTBETCTBYIONIUE 3aIUCH W3 JIUTEPATYPHI,
PEKOMEH/IOBAHHOW TIpernoJiaBaTesieM W TPEeAyCMOTPEHHOW yueOHo#l mporpammon. Cremxyet
MOJATOTOBUTH TE3UCHI JUIS BRICTYIUICHUN TI0 BCEM YYIeOHBIM BOITPOCaM, BBIHOCHMBIM Ha CEMHHAP.

[TockoJIbKYy aKTHBHOCTH OOYYaroIIerocss Ha CEMHHAPCKUX 3aHATHIX SBISCTCS TPEIMETOM
KOHTPOJISI €r0 TPOJBIMIKCHUS B OCBOCHHH Kypca, MOATOTOBKA K CEMHUHAPCKUM 3aHSATHSAM TpeOyeT
OTBETCTBEHHOTO OTHOIIEHUS. Ha WHTEpaKTUBHBIX 3aHATHUAX CTYACHTBHI JOJDKHBI TIPOSBISATH
AKTUBHOCTD.

MeTtomudeckre yKa3aHus I 00yJIaroIIUXCs TT0 OpraHUu3allii CaMOCTOSITEIILHOM paboThI

CamoctosarenbHas pabora oOOy4aroIIMXCS HaIpaBlieHa Ha CAaMOCTOSATEIbHOE H3ydeHHUE
OTAEIBHON TeMbI y4eOHOW mucIUIIMHBL CaMocTosATenbHas padoTa sBISAETCS 00sS3aTEIbHON IS
KaXJI0TO 00ydaromierocs, ee o0beM 1o ompenensercs ydeOHbIM 1aHoM. [Ipu camoctosTenbHON
paboTe CTYAEHT B3aUMOJEHCTBYET C PEKOMEHIOBAaHHBIMH MaTe€pUallaMd TMpPH  y4acTUHU
MpernojaBaTelis B BUJIe KOHCYAbTAui. /11 BBINOTHEHNS CaMOCTOSITEIbHONU paboThI MPETyCMOTPEHO
Metoaudeckoe obecrieueHHe. DJIEKTPOHHO-OMOIUOTEYHON cHcTeMa (JIEKTpOHHAs OMOIHMOTEKaA)
YHHUBEpPCUTETa 00eCTIeYnBaeT BO3MOKHOCTh HHIMBUYaTbHOTO IOCTYIIA KaXa0ro o0ydaronierocs u3
J1000¥ TOYKH, B KOTOPOW UMEETCs JOCTYII K ceTr MHTEepHeT.

1. DoH/1 OLIEHOYHBIX CPEJACTB
7.1

MeToabl KOHTPOJIS U OLIEHUBAHUA Pe3YJIbTATOB 00yUYeHUs

IHoka3aTenb ypoBHsI chOPMHUPOBAHHOCTH KOMIIETEH NI

YupasJieHHe JKU3HEHHBIM IMKJIOM OPraHU3aliu
dI'OC BO 38.03.02 <MEHE/IZKMEHT»

B npouecce ocBOCHHUSI JaHHOM TUCHUIUIMHBI CTYAEHT (POPMUPYET U AEMOHCTPUPYET CIEAYIOUINE
KOMIIETEH MU

KOMIIETEHIIMH Ilepedyennb TexHonorus dopma Crenenn
HUH- ([ ®OPMYJIMPOB- |KOMIIOHEHTOB (¢opMupoBaHusi |OLEHOYHOIr0 [ypOBHeEH
JTEKCKA KOMIIETCHIIMI  [cpeacTBa**  (0CBOeHHS
KOMIIETEH LM i
OIIK- Crocoben MOIIK-3.1. 3Haer] JEKIHS, JAC,T,3  |basoBslii
3 p2613pa6aTBIBaTL MIPUHIIUTIBI paBpa60TKI/ICaMOCToﬂTeHLHa;[ ypOBeHL
OOOCHOBAaHHBIC 00OCHOBaHHBIX pa6OTa, - 3HAHME
OpPraHu3aIMOHHO- OpraHnu3alMOHHO- CEMUHAPCKHUE reopeTHUECKHX
YIPABJICHYCCKUC [YIIPABJICHYCCKUX

11




PeUICHUA C YUCTOM HUX

[pEIIEHUI C y4eTOM HuX

3aHATHUA

MCTOAUK aHaJIn3a

COIMATILHON COLMATBHON 3HAYUMOCTH, G13HEC-
3HAYUMOCTH, COZIEHCTBOBATh ux
. PO CCCOB
COMIEHICTBOBATh UX  [pEANTU3AlUU B YCIOBHSIX| .
peanu3aiuy B CIIO)KHOM M JMHAMUYHOM [loBbIIeHH I
YCIIOBHSX CIIOKHOW M [Cpelbl M OIICHUBATh HX YPOBEHb
JMHAMWYHON CPelbl B [OCIEICTBHU. - YMEHHE
OLIEHUBATh UX MOIIK-3.2. YnMeer MOJIETUPOBATh
MOCIIE/ICTBHS [pa3pabaTbiBaTh GU3HEC-TIPOLIECCHI C
26;,::;;5:3;;2 N YHETOM W3MEHCHHiA
P BO BHEUIHEH U
[yIIpaBIeHYECKHE

BHYTPEHHEW Cpele
OpraHu3aluu.

[PEIIEHUsST C YYE€TOM UX|
COIMaTbHOM 3HAYMMOCTH,|
COZICIiICTBOBATh ux
[peanu3aluu B YCIOBUSX|
CJIOKHOM ¥ JTHMHAMHWYHOU
Cpelbl M OIICHUBATh UX
[OCJICCTBHA.

IMOIIK-3.3. Bnaneer
HaBBIKAMH pa3pabOTKH
000CHOBAaHHBIX
OpraHU3aIMOHHO-
YTIpaBIE€HYECKUX
[PELLIEHHH C Y4ETOM HX
COLIMaJIbHOM 3HAUYMMOCTH,
COIEHCTBOBATh UX
[peann3aLuy B YCIOBUSAX
CJIOXKHON M JUHAMHWYHOMN
CpElbl U OLICHUBATH UX
[MOCJICACTBUS.

7.2 IlIkaja ¥ KpUTEPUH OLIEHUBAHUSA Pe3YJbTATOB 00yUYeHHs

[Ikaybl OlleHUBaHUS PE3YJIbTATOB MTPOMEKYTOUHON aTTECTAIIMU U UX OTIMCAHUE:

Dopma npomexcymouHol ammecmayuu: 3a4em.

[IpomexxyrouHas arrectanus oOy4aromuxcs B GopMme 3auéra MPOBOIUTCS TIO Pe3ylibTaTaM
BBITIOJIHEHUSI BCEX BHJOB YUEOHOW pPaOOTHI, MPEIyCMOTPEHHBIX YYEOHBIM IUIAHOM II0 JaHHOM
JTMCUIUIUIAHE (MOIYJIIO), TIPY 3TOM YYHUTBHIBAIOTCS PE3YIbTAaThl TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH B
TeyeHue cemectpa. OIlleHKa CTENEHHW JOCTHIKEHHSI OOYYalOIIMMUCS TUIAHUPYEMBIX PE3YJIbTaTOB
oOy4eHHs 10 JUCHUIUTMHE (MOJIYJII0) MPOBOJUTCS MPENOJaBaTeieM, BEAYIIUM 3aHSATHS IO
JMCUUIUIMHE (MOJYJII0) METOJOM SKCIEPTHOW OleHKU. [1o uToraM HpoMeKyTOYHOW aTTeCTaluu
BBICTABIISICTCS «3aYTCHOY WM «HE 3a4TEHO.

K npomescymounoii ammecmayuu O0OnycKaomesi mojibKo CHMYOeHmbl, GbINOJHUSUIUE BCe
8UObl YUeOHOU pabomvl, NpedyCMOmpenHvle padoyell npopammol no Oucyuniuxe «Ynpaeneuue
HCUSHEHHBIM YUKIIOM OP2aHU3AYUUy (NPOULIU NPOMEICYMOYUHbIUL KOHMPOJIb)

Ml xana
Onucanue
OLICHUBAHUSA

BrimonHeHs! Bce BUABI y4eOHO# paOOThI, MPeayCMOTPEHHBIE YU€OHBIM TJIAHOM.
CTyneHT JAEeMOHCTpUpPYET COOTBETCTBUE  3HAaHUM, YMEHUW, HAaBBIKOB,

3auTeHo NpUBEICHHBIM B TaONMIax TMOKa3aTeneil, omepupyeTr MpUOOpEeTEHHBIMU
3HaHUSIMHM, YMEHUSIMHU, HAaBbIKAMH, IPUMEHSET UX B CUTYaIUSX MOBBIIIEHHOMN
cnoxHocTd. [Ipu 3TOM MOTryT OBITH JOMYIIEHH HE3HAYUTENbHBIE OIIUOKH,
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HCTOYHOCTH, 3aTPYAHCHHUA I[IPU aHAJTIUTUYCCKUX OTICpaliaX, IICPCHOCC 3HAHUM U
YMGHI/If/’I Ha HOBBIC, HCCTAHAAPTHBIC CUTYyalluU.

He BbimonneH oguH win Gosiee BUAOB y4eOHOM pabOTHI, MPEeayCMOTPEHHBIX
yueOHbIM MIaHOM. CTYAEHT IEMOHCTPUPYET HEMOJHOE COOTBETCTBHE 3HAHMI,
YMEHMH, HaBBIKOB, IPHUBEIEHHBIM B TaOIMIAX IOKa3aTesed, IOMYyCKarTCs
3HAUUTENIbHbIE OIIMOKHU, POSIBIISIETCS OTCYTCTBUE 3HAHUMN, YMEHU, HABBIKOB IO
psAly TOKa3arened, CTYIAEHT HCIBITHIBACT 3HAYUTEIIBbHBIC 3aTPyIHEHUs IIpU
ONIEPUPOBAHHUH 3HAHUSAMHU U YMEHUSIMU IIPH UX IIEPEHOCE HA HOBBIEC CUTYAIIUH.

He 3aureno

7.3  OueHo4YHBIE CpeCTBA

Hepeqem, OLCHOYHBIX CPEACTB IO JUCHUIIJINHE
«Yﬂpan.ﬂeﬂue KU3HEHHBIM HUKJIOM OpraHu3alum»

No Haumenosanue [IpencraBnenue
OC | omueHouHoro Kpartkas xapakrepucTruka OIleHOYHOTO CPEICTBA | OIEHOYHOTO CPEACTBA
CpeICTBa B ©®OC
[IponykT camocTosITeENnbHONU PaboThI CTYACHTA,
Toknax, MPEACTABIISIONTNI OO0 MyOInIHOE
1 CoOBIICHHE BBICTYTUICHHE 10 NPEICTABICHHIO MOy CHHEIX Tembr JIOKIIA/I0B,
(JIC) PE3YIIbTATOB PElICHUA ONpeAeIeHHON yqefuiHo- cooOmIeHn
MPaKTUYECKOU, y4eOHO-1CCIe0BATEIbCKOM NN
Hay4HOU TEMBbI
CucreMa craHAapTU3UPOBAHHBIX 3aJaHUM,
2 Teer (T) TO3BOJIAIOMIAs ABTOMATH3NPOBATL POLENYPY Donp TECTOBBIX
U3MEpEHUs YPOBHSI 3HAHUN U YMEHUI 3aJlaHui
o0ydJaronierocs.
Hroroas dopma onieHKH 3HaHUNA. B BeICIITIX
3 3auer (3) y4eOHBIX 3aBEJICHUSX MPOBOISATCS BO BpEeMs Bomnpocsr k 3adety
9K3aMEHAIIMOHHBIX CECCUH.

7.3.1. Texyuuii KOHTPOJIb

TeMbI T0KJIA0B 10 TUCHHUILIHHE
«YnpaBjeHue )KH3HEHHBIM IUKJIOM OPraHUu3aHm»
(popmupoBanue kommnerenuu OITK-3)

ITonsATHA KpHU3KUCa, aHTUKPU3UCHOTO YIPABIEHUS NPEAIPUATHEM
Pucku onnatel Tpyna MEHEKMEHTA
Cucrema «llenu paszsutus teicsiuenetus» OOH.

Cucremsbl HHAUKATOPOB SKOJOTNUCCKU YCTOﬁqHBOFO Pa3BUTHAL.
Cucremsbl HHAUKATOPOB.
COBpeMeHHHe MMpEACTaBJIICHUA 00 HWHHOBAIIMOHHOM PA3BUTHU 3KOHOMUKHU.

CocraBienue OajtaHca 6C3OTXOI[H01" O IMPOU3BOACTBA XUMHUYCCKOI'0 KOMIIICKCA
CTpaTCTI/IH YCTOﬁqHBOFO pa3sBUTHA. HpI/IHI_II/IHBI YCTOﬁQHBOFO O9KOHOMHUYECCKOI'O

pa3sBUTHUA.

N o R wWNE

9. TexHoJIOTUH YCTOHUMBOTO Pa3BUTHS
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10. ®uHaHCOBO-9KOHOMHUYECKAs OIIEHKA SKOJIOTUYECKUX PUCKOB M 3KOJIOTUYECKOTO yiiepoa
Ha NPEANPUITUIX XUMUYECKOTO KOMILIEKCa
11. DkonoruzupoBanusii UPYUII u nHACKC COCTOSIHUS OKPYKAIOIIEH Cpeibl.

12. DK0OJIOTO-3KOHOMHYECKOE BO3CHCTBHE MPEANIPUATHE HA OKPYKAIOIIYIO CPEIY.

13. IToxxoasl

pasBurue";
14. OcHoBBI ynpaBieHMs] pUCKaMU IPEIIPUSITUS,

15. Poccuiickue u 3apyOexHbIe METO/bl JUArHOCTHKH pPUCKAa BEPOSITHOCTH OaHKPOTCTBA

HNPEATNPUITHS;
16. Cxema pacnipeneneHus IpUOBLIH MPEANPHUITHS (Ha IpUMeEpPE BEIOPAHHOTO TPEATIPHUSITHSA);

pa3aMuUHBIX MEXIAYHApOJIHBIX OpraHu3aluil K TMOHATHIO "ycTOWuYMBOE

17. ®uHAHCOBO-9KOHOMUYECKUN aHAIM3 NOPEANpUsITHA (Ha TpUMepe BBHIOPAHHOTO
MIPENPUITHS);
18. OcHOBHBIC TEOPUU MOTHUBAITUN M CTUMYJIUPOBAHHUS.
Kpurepuu ouenku qokjaaga
Ne | Kpurepuii Orenka
OTJL XO0p. YJIOBIL. HEYJIOBJL
1 | CrpykTypa B noxnane B noxnane Opna u3 B noknazne ve
JOKJ1aga NPUCYTCTBYIOT IMPUCYTCTBYIOT TPU CMBICIIOBBIX HacTel IIPOCIICKUBACTCA
CMBICJIOBBIC HaCTH, CMBICJIOBBIC HAaCTH, B JOKJIaJe HaJIM4Yue
cOamaHCHpOBaHHBI | HecOaJaHCHPOBAHH | OTCYTCTBYET CMBICIIOBBIX
erno o0BemMy BIC 110 00BhEMY JacTeH
2 | Conepxanune | ComeprxaHue CoxepxaHue He B ConepxaHue He B Coneprxanue He
JIOKJIaa OTpaXkaeT CyTh MOJIHOW Mepe TIOJIHOW Mepe OTpaXaeT CyTh
paccMaTpuBaeM O | OTpakaeT CyTh OTpakaeT CyTh paccMaTpuBaeMo
poOJIEeMBI U paccMaTpuBaeMoi paccMaTpuBaeMoOd | ¥ mpoOIeMBI WK
OCHOBHBIC poOIEeMBI WITH poOIEMBI U OCHOBHBIC
MTOJTyYeHHbBIC OCHOBHBIC OCHOBHBIE MONTyYeHHBIS
pe3yabTaThl MOTy4eHHbBIC MOTydeHHbIE pe3yIBTaTHI
pe3yIbTATHI pe3yIBTATHI
3 | Biuagenue Crynent CryneHT Biageer Crynent CryneHT He
MaTepuaioM | MOTHOCTHIO H3IIaraeMbIM HEIOCTaTOYHO BIIAZICET
BIIAJICET MaTepuasoMm, CBOOOITHO BIIAJICET | M3NIaraeMbIM
M3NIaraeMbIM OpPUEHTHPYETCSI B M3IIaraeMbIM MaTepuasoMm,
MaTeprasoM, mpobieme, MaTepuaiom, ciabo | cimabo
OpPUEHTHPYETCSI B 3aTpyaHSIETCS B OpPUEHTHPYETCS B OpUEHTHPYETCS B
mpobieme, OTBeTax Ha npobieme mpobieme
CBOOOITHO HEKOTOpbIE
OTBEYAeT Ha BOITPOCHI
BOMIPOCHI
4 | CoorBerctBu | M3noxeHHBIH N3noxeHHbIi B uznoxeHnom N3noxenHbiit
e TeMe Marepuran MaTepual MaTepuae MaTepuai B
MTOJTHOCTBIO COJICPKUT MIPUCYTCTBYET HE3HAYUTEIThHON
COOTBETCTBYET 3JIEMEHTHI, HE Oosbiioe CTEIeHn
3asBJICHHOW TEME | COOTBETCTBYIOIIHE | KONUYECTBO COOTBETCTBYET
Teme AJIEMEHTOB, HE TeMe
MUMEIOINX

OTHOIICHHUEC K TEMC
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TecThl N0 AUCHUNIMHE
«YrnpaBjeHHe KU3HEHHBIM HUKJIOM OPTraHU3alMu»
(¢popmupoBanne komnerennuu OIIK-3)

OOBEeKTOM M3y4eHHS KaKOW AUCIUILTUHBI SBJISIOTCS COLMATbHO-9KOHOMHUYECKHE CUCTEMBI:

A) Teopun opraHuzanuii;

B) Teopun menexMeHTa;

C) Teopun MapKeTUHra.

OTBET: A

[IpenqmeTom H3ydeHUs KaKOW JUCHUTUIMHBI SBJISIFOTCS OPraHU3aI[MOHHBIE O THOIICHUS:

A) Teopun OpraHu3aIui;

B) Teopun meHexMeHTa;

C) Teopun MapKeTUHra.

OTBET: A

XKupoe cymecTBo, KOTOPOE€ HMEET OINpEeAEIEeHHYI0 OpraHu3allii0 BCEX IMPOLECCOB
KHU3HEIEATSIFHOCTH B paMKaxX €IMHOTO OpraHnu3Ma (CUCTEMBI), 3TO:

A) opras;

B) opranusm;

C) ’XUBOTHOE.

OTBET: B

JIromu ¥ pecypchl SBISFOTCS OCHOBHBIMH COCTABIISTFOIIIIIMH

A) opraHu3aruu;

B) xuBoro opranuzma;

C) cucTeMHOTrOo MoaX0/aa.

OTBET: A

Lenu u Muccust opraHuzaluu, pecypcHas U KaJapoBas 0a3bl, COBOKYITHOCTb XapaKTEPUCTUK U
BHYTPEHHUX CYOBEKTOB OTHOCSTCS:

A) X BHEIIIHEH cpejie OpraHu3alny;

B) x BHyTpeHHel cpejie opraHu3allny;

C) ¥ K BHEIIHEH, U K BHYTPEHHEH.

OTBET: B

HcTouHMKOM TMOMOMHEHHsI BCEX BHJIOB PECYPCOB U MOTPEOUTENEM TOTOBOIO IMPOJIYKTa,
MIPOU3BOJIMMOTO OpPraHu3alrei, BhICTYIAET:

A) BHEIIHSS Cpenia;

B) BHyTpeHHss cpena;

C) u BHEWIHSS, U BHYTPEHHSAS.

OTBET: A

PeBomtonmonnas opma pa3BUTHS XapaKTepU3yeTCs:

A) ckauKo0Opa3HBIMU MIEPEX0JaMH U3 OJJTHOTO KaueCTBEHHOTO COCTOSIHUSA B JIPYTO€;

B) nmepexoiom ot HM3MmMX (HopM K BBICITUM (hopMam;

C) nepexo10M K MpoiiieHHbIM (hopMam, poreccam, CTPYKTypam | T.11.;

D) konaruecTBEeHHBIMU M KaU€CTBEHHBIMU U3MEHEHUSIMU CUCTEMBI.

OTBET: A

DOBOoMIOLMOHHAs (OopMa Pa3BUTHS XapaKTepU3yeTCs:

A) ckauk0o00pa3HBIMU NEPEX01aMH U3 OJHOTO KaueCTBEHHOTO COCTOSIHUS B IPYTO€;

B) nepexoiom oT HU3MIMX (OPM K BBICIIUM (popmMam;

C) nepexoJ1oM K MpoiiieHHBIM opMaM, Ipolieccam, CTPYKTypam | T.1.;

D) KoaMuecTBEHHBIMU M KaUE€CTBEHHBIMU U3MEHEHUSIMU CUCTEMBI.

OTBET: D

[IporpeccuBHas (hopma pa3BUTHS XapaKTepU3yeTCs:

A) ckauko00pa3HBIMU NIEPEX0/1aMH U3 OJHOTO KaYeCTBEHHOT'O COCTOSIHUSA B JIPYTO€;
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B) nepexoom oT HU3MIKMX (OPM K BBICIIUM (popmMam;

C) mepexo10M K MpoiiIeHHBIM (hopMam, porieccam, CTPYKTypam | T.1I.;

D) xosinyecTBEHHBIMU M KAUECTBEHHBIMU U3MEHEHUSIMU CUCTEMBI.

OTBET: B

PerpeccuBHas (hopma pa3BUTHs XapaKTepU3yeTCs:

A) ckauKk00Opa3HBIMU NIEPEX0IaMH U3 OJHOTO KaYeCTBEHHOTO COCTOSIHUS B IPYTO€;

B) nepexomom oT HU3MIKX (OPM K BEICIINM (popMam;

C) nepexo10M K MpoiIeHHBIM (hopMam, mpoleccam, CTPYKTypam | T.J1.;

D) KONMYECTBCHHBIMU U KAYECTBEHHBIMH U3MCHCHUSMU CUCTEMBI.

OTBET: C

KoHTpos u co3nanue npasuil, o KOTOPbIM (PYHKIIMOHUPYET OpPraHu3alus U peau3yeT CBOIO
NeSITeNIbHOCTh 00eCTIeYnBaeT:

A) BHEWHsI cpena;

B) BHyTpeHHss cpena;

C) ¥ BHEWIHSS, U BHYTPEHHSS.

OTBET: B

K BHemHen cpene opraHn3anyy OTHOCSATCS:

A) mpomecc crapeHUss M HM3HOCa OCHOBHBIX U OOOPOTHBIX CpPEICTB MPOU3BOJACTBA
OpraHu3aIuiy;

B) coznmanme HOBOro MpoayKTa, U3MEHEHUE YMCICHHOCTH NEepCOHaNa, BHEIPEHHE HOBBIX
TEXHOJIOTUH, U3MEHEHHMSI KYJIbTYpbI JINJEPCTBA U T.1I.;

C) wu3MeHeHHE OHKOJIOTMUECKUX NOTPEOHOCTEH, Hampumep, HCHOJIb30BAaHUE BTOPCHIPHS,
OTpaHUYEHUS BEIOPOCOB B aTMOchepy, mepepadoTKa 0TX0I0B COOCTBEHHOTO MPOU3BO/ICTBA.

OTBET: C

K BHyTpeHHEl cpenie opraHu3alu OTHOCATCS:

A) mpomecc crapeHUss M HM3HOCa OCHOBHBIX U OOOPOTHBIX CpEICTB MPOU3BOJCTBA
OpraHu3aIui;

B) coznmanme HOBOrO MpoayKTa, U3MEHEHUE YMCICHHOCTH NEepCOHaNa, BHEIPEHHE HOBBIX
TEXHOJIOTUH, U3MEHEHHMsI KYJIbTYpbI JINJEPCTBA U T.1I.;

C) wu3MeHeHHe OHKOJIOTHUYECKUX NOTPEOHOCTEH, Hampumep, HCIOIb30BaHUE BTOPCHIPHS,
orpaHuueHusi BELIOPOcoB B aTMochepy, nepepaboTKa 0TX0/10B COOCTBEHHOTO MTPOU3BO/ICTBA.

OTBET: B

[IpuHIMT NPEUMYIIIECTBEHHOTO Pa3BUTHUS 3aKIII0YAETCS B!

A) peanuzanuu 1enud OOECIEUeHUs CBOETO0 ONTHUMAJbHOTO Pa3BUTHS, JOCTUTAaEMOIo B
pe3yibTaTe IepeBojJa MaTepHaIbHBIX PECypcOB OpraHM3allid C MEHee 3HAYUMBIX Ha Oojee
3HAYUMBbIE HAIMIPABJICHUS PA3BUTHS JEATEIHHOCTH;

B) mnoBblieHHe MOTEHIMANa OpPraHW3allMM OKa3bIBAaeT BIHMSHUE Ha MOTEHLHUAT CcaMmoin
OpraHu3aIui;

C) u3MeHeHHE MOTEHIMAda CUCTEMbI, KOTOPBI OOyCIaBIMBAeT U OMNPEAETSeT pa3BUTHE
OpraHHu3aI|H, IPOUCXOTUT C 3ara3AbIBaHUEM;

D) nHannuuu BO3MOXKHOCTEH M pPecypcoB, CHOCOOHBIX CHeNaTh Pe3yabTaTbl M3MEHEHHIA,
KOTOpBI€ MPOMU30LUIM B OpraHU3allui MOJI JeMCTBUEM BHEIIHHUX M BHYTPEHHUX CTHMYJIOB, Oosee
MATKHMH U MEHEE TPAaBMUPYIOIIUMH JUIsl OPraHU3aliu, YTO MTO3BOJIMT COXPAHUTD €€ YCTOMUUBOCTb.

OTBET: A

[IpyHIMI caM03aBUCUMOCTH 3aKJIFOYAETCS B!

A) peanuzanuu 1end 0OECNEYeHUs] CBOEro ONTHMAIbHOIO pa3BUTHS, JOCTUIAaeMOro B
pe3yibTaTe MepeBOJa MaTepUalbHBIX PECYpCOB OpraHU3allMd C MEHee 3HAauMMbIX Ha Oosee
3HAYMMBbIE HAIIPABJICHUS PA3BUTHS AEATEIbHOCTH;

B) mnoBblleHHME NOTEHIMANa OPraHU3allMd OKAa3bIBA€T BIMSHUE Ha IOTEHLMAT CaMOU
OpraHu3aluy;
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C) u3MeHeHHMe NOTEHIMAlTa CHUCTEMBbl, KOTOPBIA OOYCIaBIMBAET M OIpPENENACT pPa3BUTHE
OpraHM3al|M, IPOUCXOIUT C 3aIa3/IbIBAHUEM;

D) Hanuuuu BO3MOXKHOCTEH M PECYpPCOB, CHOCOOHBIX CHeNaTh pPe3yabTaThl M3MEHEHH,
KOTOpBIE MPOU30LUIM B OPraHM3allUH TOJ JeHCTBUEM BHEIIHHUX U BHYTPEHHUX CTHMYJOB, Oosee
MATKHMHU U MEHEE TPaBMUPYIOIIUMH JUIsl OpPraHUu3aluy, YTO [MO3BOJIMT COXPAHUTD €€ YCTOMUUBOCTb.

OTBET: B

[IpuHIMI pa3yMHOIr0 KOHCEpBaTU3Ma WU MPUHIUI UHEPLUH 3aKIF04aeTCs B!

A) peamuzanmu 1edM OOECHCYCHUS CBOCTO ONTUMAILHOTO Pa3BHTHUS, JIOCTUTAEMOTo B
pe3yibTaTe IEpeBojJa MaTepHalIbHBIX PECYpCOB OpraHM3allid C MEHee 3HAuuMbIX Ha Ooiee
3HAYMMBbIE HAIIPABJICHUS PA3BUTHS JEATEIbHOCTH;

B) mnoBblieHHMe noTeHIMana OpraHU3alUd OKa3bIBaeT BIUSHUE HA MOTEHIHUAI CaMOU
OpraHu3aiuiy;

C) u3MeHeHHe MOTEHIMAjJa CUCTEMBbl, KOTOPBIH OOyCIaBIMBAeT U OMNpPEAETSeT pa3BUTHE
OpraHM3aIiu, IPOUCXOIUT C 3ara3/IbIBaHUEM;

D) Hanuuumu BO3MOXKHOCTEM M pECypcoB, CHOCOOHBIX CHENaTh Pe3yabTaTbl M3MEHEHHH,
KOTOpbIE MPOU3OIUIM B OpraHU3alMy MOJ JEHCTBHEM BHEUIHMX M BHYTPEHHUX CTHUMYIOB, Oojee
MATKHMHU U MEHEE TPaBMUPYIOIIUMH ISl OpraHu3aluu, YTO MO3BOJIUT COXPAHUTD €€ YCTOMUUBOCTD.

OTBET: C

[puHnun agantanuu (MPUHLIKUI 3JTACTUYHOCTH) 3aKIII0YAETCs B!

A) peanuzanuu 1enud OoOecleyeHUs CBOETr0 ONTHUMAaJbHOTO Ppa3BUTHS, JIOCTUTAEMOIO B
pe3ynbTaTe IepeBoja MaTepHalIbHBIX PECypcOB OpraHM3alii C MEHee 3HAuuMbIX Ha Ooiee
3HAYMMbIE HAIIPABJICHUS PA3BUTHS JEATEIbHOCTH;

B) mnoBblieHHe noTeHIMAaNa OpraHU3alMM OKa3bIBAaeT BIMSHUE Ha NOTEHLHAT caMmoin
OpraHu3alnuy;

C) u3MeHeHHe NOTEHIMalda CUCTEMbl, KOTOPbIM OOYyCIaBIMBAeT U ONpEAEIseT pa3BUTHE
OpraHM3alUM, IPOUCXOJUT C 3aNa3AbIBaHUEM;

D) Hamuuuu BO3MOXKHOCTEH W pPECypCcOB, CIOCOOHBIX CHENaTh PE3yJabTaThl W3MEHEHUH,
KOTOpBbI€ MPOM30LUIM B OPraHU3allMU O] JEMCTBUEM BHEIIHUX M BHYTPEHHUX CTHMYJIOB, Oosee
MATKAMH U MEHEE TPAaBMUPYIOIIUMH JUIsl OPraHU3alUH, YTO MMO3BOJIUT COXPAHUTD €€ YCTOMYUBOCTD.

OTBET: D

Ecnu paccmaTpuBaTh OpraHu3anyio Kak COLUAIBHO-D)KOHOMUYECKYIO CUCTEMY, TO OJHOMN U3
OCHOBHBIX XapaKTEPUCTUK OPraHU3alUU SBJISAETCS:

A) sABNIseTCS CTENEHb €€ OTKPHITOCTH K BHYTPEHHEH cpere;

B) sBisiercs creneHb ee OTKPBITOCTH K BHELIHEH cpejie;

C) addexTuBHOCTD U MPUOBLILHOCTD.

OTBET: B

Opranuzanuu, KOTopble 00J1a1at0T MEHbIIEH THOKOCTBIO, YTO YaCTO CTAHOBUTHCS IPUUYMHOM
HEBO3MOXKHOCTH IOJIIEPIKaHUS )KU3HECTIOCOOHOCTH B PHIHOYHOM cpejie, OTHOCATCS K:

A) OTKPBITBIM;

B) 3akpbIThIM;

C) Heah(peKTUBHBIM.

OTBET: B

Opranuzanuu, KOTOpblE OPUEHTUPOBAHbI HA BHEIIHHE MPOLECCHl U TEHJACHIIMM BHEIIHEH
Cpebl, OTHOCATCS K:

A) OTKPBITBIM;

B) 3akpbIThIM;

C) HeahheKTUBHBIM.

OTBET: A

CoctaB 71000#1 KH3HECTIOCOOHOIN OpraHM3alud, HMEIOLIEH pecypcsl s pPa3BUTHA,
IIPUMEPHO CIICYOILMIA:

A) npeobnananue GpopMaabHON COCTABIAIOMIEH YIIPABICHHUS,

17



B) mpeo6iiananre HehopMaIbHOM COCTABIISIFOIICH YITPABJICHHUS,

C) cum6m03 (hopManbHO 1 HEPOPMATHHOHN COCTABISIOIINX.

OTBET: C

K hopmanbHOii cocTaBisIOmEH ypaBiIeHUs! OTHOCSATCS:

A) o0s3aHHOCTH TPO(GECCHOHATBLHOTO MEHEDKEPa, KOTOPHIE OMPEACISIOT IPOLECCHI
pa3paboOTKM W TMPUHATHSA IENeH, a TakkKe 3aJad OpraHu3anud, npuHsaTHe YP U KOHTpOJb 3a MX
BBINIOJIHEHUEM, IPOLECCHl CTUMYJIUPOBAHUS U BO3ZHAIPAXICHUSI COTPYAHHMKOB, OCYIIECTBIECHUE
IIPOLIECCOB KOHTPOJISl, MOHUTOPUHTIA U APYTUX MIPOLIECCOB;

B) Bce nporecchl, KOTOpPBIE pEHIatOTCs ¢ IOMOIIBIO YIIPABICHUECKUX METO/I0B BO3/IEHCTBUS
Ha [OBE/IEHUE NIepcoHalla Ha paboyeM MEecCTe;

C) co3maHue W mojepkKaHUE OPraHU3alMOHHON KYyJIbTYpbl U HOPM OpPraHU3alMOHHOIO
MOBEACHUS, (POPMHUPOBAHUE JOAIBHOCTU COTPYIHUKOB K OpraHM3aluH, (OpMUPOBAHUE HUMUIKA
OpraHM3aliy Kak IpOU3BOAUTENS (MIOCTABIIMK) TOBAPOB U Kak padoToaaTeNsl, MOTHBALIKS.

OTBET: A

K HedopmanbHOM cocTaBisitomiel yrpaBieHUs OTHOCITCS:

A) o00s3aHHOCTH TMPO(GECCHOHATHHOTO MEHEKEepPa, KOTOPBIE OMPEICISIIOT TMPOIECCHI
pa3paboOTKK M TPUHSATHA LieJel, a Takke 3ajad opraHu3aluM, NpuHATHE YP M KOHTpodb 3a uX
BBITIOJIHEHUEM, TPOLECCHl CTUMYJIUPOBAHMUS U BO3ZHAIPAXKIACHUSI COTPYAHHMKOB, OCYIIECTBIICHUE
MPOLIECCOB KOHTPOJISl, MOHUTOPUHTA U APYTUX MPOLIECCOB;

B) Bce mporeccsl, KOTOpbIE PELIAIOTCS ¢ MOMOLIBIO YIPaBIEHYECKUX METOJ0B BO3AEHCTBUS
Ha MOBe/IeHUE TIepcoHalia Ha paboyeM MecTe;

C) co3maHue W moJepkKaHHE OPraHU3alMOHHON KYJAbTYphl M HOPM OpPraHU3allMOHHOTO
MoBeCHUs, (POPMHUPOBAHUE JIOSIBHOCTU COTPYJHUKOB K OpraHM3aliu, (OpMUPOBAHUE UMUIKA
OpraHu3aluM Kak Mpon3BOAUTEN (IIOCTABIIUK) TOBAPOB U KaK paboToaTeNs, MOTUBALIUS.

OTBET: C

Ha coznanuu u noanep:xannu GyHKIIMOHUPOBAHHS HEPAPXUH YIIPABJIECHUS OCHOBAHO:

A) ropH30HTaJILHOE Pa3/ieIeHue TPY/a B OpraHu3ally;

B) BepTukanbHoOe pa3zeneHue TpyJa B OpraHu3allny;

C) paguanbHOE pa3zeneHue TpyJa B OpraHu3aluu.

OTBET: B

Ha pasgenenun Tpyna 1o sieMeHTaM pPabOT M perjaMeHTalMM UX JOJDKHOCTHOM
MHCTPYKLMEN OCHOBAHO:

A) ropr30HTaJILHOE Pa3/ieIeHue TPY/a B OpraHu3aliiy;

B) BepTukanbHoe paszaeneHue Tpyaa B OpraHu3aluy;

C) paauanbHOE pa3jielicHue TpyAa B OpraHH3aliH.

OTBET: A

Cragusi, npeauecTByomas CO34aHAI0 OPraHn3aluy, Ha KOTOPOU OpraHu3anysi NpeacTaBiIsieT
co0oH uIeto, JKIYIYIO BOIIJIOIIEHNUS, Ha3bIBACTCA:

A) cranus yxaKuBaHUS;

B) cragus mnaneHuecTBa;

C) cragus apucTokpaTusma.

OTBET: A

OTHolIEHUS ¢ MOCTABIIMKAMHM, IEJIOBBIMU MAapTHEPAMHU U KPEJUTHBIMU OpraHU3alUsMU, a
TaKXKe HAJIOTOBOW HMHCIHEKIMEH, MEeHCHOHHBIM (OHIOM, (POHJAMH COLMAIBHOTO M MEAUIIUHCKOIO
CTPaxOBaHMs OpPraHU3allis BEICTPAaUBAET HA:

A) yueTHOM 3Tane CTauu yXaKUBaHMUS,

B) yupeauTenbHOM 3Tane cTajnu yXa)kKUBaHUS;

C) npenBapuTEIbHOM dTale CTaUHN YXaXXKUBAHUS;

D) oprannszannoHHOM 3Tamne.

OTBET: A
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Onpenenuts PyKOBOIUTENS, YIPEAUTEICH U OpraHU3aI[MOHHO-TIPABOBYIO (OpMY, CO3AATh
CTPYKTYPY YIPaBJICHHUS OPTAHU3AINU; MPOBECTH MAPKETUHTOBBIC UCCIICOBAHUS MMOTEHIIUATIHHOTO
PBIHKA, a TAK)KE aHAIM3 BHEIIHEH Cpeibl 1 KOHKYPEHTOB; ONPEACTUTH eI U MUCCHIO OPraHu3alun
HE00X0AMMO Ha:

A) y4eTHOM 3Tare CTaAuy yXaKUBaHUS;

B) yupenuTenbHOM dTarne cTaauu yXakKHBaHUS;

C) npeaBapuTEIILHOM dTarle CTAANN YXaKHUBAHNUS,

D) opranusanrioHHOM 3Tamne.

OTBET: C

Co3maTh W TONANUCATh YCTaB OPraHU3alMM, a TaKXKe YUPCIUTENbHBIA JOTOBOp (TIpH
HEOOXOIMMOCTH); YTBEPIUTh IMAKET BCEX YUPEIUTEIBHBIX U IMPABOYCTAHABIUBAIOIINX JOKYMEHTOB
yupeauTensiMu (CO3aTeNsIMU) OpraHU3alliy; ONPEACTUTh PUINYECKUN aIpec U OMPEACTUTHCS C
0(UCHBIMU TIOMEIICHUSIMU HEOOXO0IMMO Ha!

A) yIETHOM dTare CTaJINH YXa)KHUBAHUS;

B) yupenuTenbHOM dTarne cTajuu yXakKHBaHUS;

C) npeaBapuTEIILHOM dTarle CTAANN YXaKHUBAHNUS,

D) oprannzanroHHOM 3Tamne.

OTBET: B

OO06ecrnie4eHHOCTh OpraHu3alid  HEOOXOJWMBIM KaJIpOBBIM COCTAaBOM, OOECIEUYEHHOCTh
WH()OPMAMOHHBIMUA pECypcaMH W TIOTOKaMH, CO3J[aHUEe W KOOPJWHAIUS B3aUMOJICHCTBUH BCEX
OpPraHW3aIlMOHHO-YIIPABIICHYCCKHUX  CTPYKTYPHBIX  DJIEMEHTOB  OpTraHHM3alMd  HEOOXOIMMBI
OpraHu3aIy Ha:

A) YIETHOM dTaIle CTaJNH YXaKHBAHUS;

B) yupenuTtenbHOM 3Tane cTaauy yXaKUBaHUS;

C) npenBapUTENBEHOM dTale CTaUHN YXaXKUBaAHUS;

D) opranuzanuonHoM sTarne.

OTBET: D

OT 4ero 3aBUCST LEIN U MUCCHUSI OpraHU3al|U:

A) OT ee OpraHu3aIMOHHO-TIPABOBOM (DOPMBI;

B) ot cnienuduku ee koMMepUYECKOM 1A TEIBHOCTH;

C) ot TpeboBaHUs 3aKOHOIATENLCTBA;

D) ot cdepsl AesaTENBHOCTH.

OTBET: D

Jliia kakoil U3 cTaauii MPOJaku SIBISIOTCS CTPATETMYECKUM PECYpCOM ISl CYIIECTBOBaHUS
OpraHu3aliu, I0TOMY 0COOEHHO BaXXKHO YBEJIMUEHUE 00beMa Mpoiaxk U GOpMUPOBAHUE PETYIISPHBIX
JICHEeYKHBIX TTOTOKOB?

A) cTagus yXaKUBaHUS;

B) cragus mnanenyectna,

C) cranus apucTokparusma.

OTBET: B

Jlisa xakoW W3 cTaguil mpoJakd XapaKTepHO OTCYTCTBHE WM HaXOKJIEHHWE Ha CTaauu
pa3paboTku u (GOPMUPOBAHUSA OPraHU3AMOHHON KYIBTYpPBI, OTCYTCTBHE CIIY:K€OHOU HepapXuu,
3a4aTOYHOE COCTOSIHHE BCEX OPraHM3aI[MOHHBIX IPOIIECCOB?

A) ctagus yXakMBaHHUS;

B) cragus mnaneHyecTBa;

C) cranus apucTokpaTusma.

OTBET: B

Ha craguu muitaneHdecTBa BO3SHHKAET HEOOXOAMMOCTh OOPATHTHCA K MOMOIIN BEHYYPHOTO
KanuTtana. BeICTPBI MPUTOK HOBBIX MHBECTHIIMOHHBIX CPEICTB, POCT CTOMMOCTH aKIUi U Beca
JIIOBOM pemyTaIiy 3a CYeT HATMYUS KPYIMHBIX HHBECTOPOB SIBIISTFOTCS:

A) mmrocaMu BEHYYPHOTO KamuTana Jjisl OpraHu3aliu;
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B) MuHycaMu BeHUypHOTO KanuTaja Jiisi OpraHu3aluu;

C) He UMEIOT 3HAUYEHUS JJIs OpraHu3aluy.

OTBET: A

Ha cragum miageHvyecTBa BO3HUKAET HEOOXOAMMOCTb OOPATUTHCS K MOMOIIM BEHUYYPHOTO
Kanuraia. BmemarenbcTBO MHBECTOPOB B JI€Jla OPraHU3alMM U KOHTPOJIb CO CTOPOHBI, a TaKKe
HEOOXO/JMMOCTh  COTJIACOBAHWSI C HMHBECTOPAMH TPUHUMAEMBIX YIIPABICHYECKUX PpEIICHUH
SIBJISIFOTCSL:

A) mmrocaMu BEHUYPHOIO KanuTajia Jilsi OpraHu3aluu;

B) MuHycaMu BeHUypHOTO KanuTasa AJis OpraHu3alny;

C) He UMEIOT 3HAUYEHUS JJIs OpraHU3aLUHU.

OTBET: B

Ob6ecnieuenre BICOKOHM A((HEKTUBHOCTH TPYAOBOM NEATEIHHOCTH MEPCOHANIa OpraHu3aIun
SIBJISIETCS] OCHOBHOM 3a/1aueH:

A) METOJI0B yIpaBJIeHMUS;

B) dbynxum menemxmenTa;

C) MHCTPYMEHTOB KOMMYHHKAITUH.

OTBET: A

K skoHOMHMYECKHM MeTO/1aM yIpaBJIeHNs OTHOCUTCS:

A) BO3MOKHOCTh BJIMSTh Ha SKOHOMHYECKHE MHTEPECHl COTPYIHHKOB WM MX OTAEIbHBIX
MpeICTaBUTENEH;

B) BO3MOXXHOCTH aKTHBallUU MPOSIBIIEHUS TaKUX MOTHBOB B IOBEJCHHM YeJOBEKa Kak
npodeccroHalibHas U JIMYHAasi OTBETCTBEHHOCTb, YyYBCTBO J0JIra;

C) wucnonbp3oBaHUE COLMAIBHOTO MEXaHHW3Ma, KOTOpBIM JEWCTBYeT B KOJIJICKTUBE
COTPYIHUKOB OpraHU3alHH.

OTBET: A

K conmanbHbIM MeTO1aM yIIpaBJI€HUS] OTHOCUTCSL:

A) BO3MOYKHOCTb BIIUSATh Ha SKOHOMHYECKUE HMHTEPECHI COTPYAHUKOB WM UX OTICIIBHBIX
MpeICTaBUTENEH;

B) BO3MOXHOCTh aKTHMBAlMM MPOSIBICHHS TAKMX MOTHBOB B IOBEIEHHM YEJIOBEKa Kak
npogeccuoHanbHast U JIMYHAs OTBETCTBEHHOCTb, UYyBCTBO JI0JITa;

C) wucnonp30BaHHME COLMANBHOTO MEXaHM3Ma, KOTOpBIM JIeHCTBYeT B KOJJICKTHBE
COTPYIHUKOB OpraHU3al1H.

OTBET: C

K oprann3anmoHHO-paciopsIUTeIbHbIM METOIaM YIIPaBJIEHUS! OTHOCUTCSL:

A) BO3MOYKHOCTb BIMATh Ha SKOHOMHUYECKHE MHTEPECHl COTPYAHUKOB MM HUX OTIEIbHBIX
IpeJCcTaBUTeINeH;

B) BO3MOXHOCTH aKTHMBAlMM MPOSIBIECHHS TAKMX MOTHBOB B IOBEIEHHM YEJIOBEKa Kak
npogeccuoHanbHasl U JIMYHAs OTBETCTBEHHOCTb, YyBCTBO JI0JITa;

C) wucnonp30BaHHME COLMANBHOTO MEXaHM3Ma, KOTOpBIM JIeHCTBYeT B  KOJJICKTHBE
COTPYIHUKOB OpraHU3al1H.

OTBET: B

Omnata TpyZa M MaTepUalibHOE CTHUMYJIMPOBaHHE TpyZAa (JIOMOJHUTENbHAs OIulaTa,
MIPEMUPOBAHUE U T.JI.) OTHOCSATCS:

A) K 5KOHOMUYECKHUM METO/IaM YIPaBICHHUS;

B) x conmanbHbIM METO/1aM YIpPaBJICHHUS;

C) x opraHM3alMOHHO-PACTIOPSIUTENEHBIM METO/1aM YIPABJICHUS.

OTBET: A

OOyuenne Ha pabouem MecTe (HOTPEOHOCTH B MPO(ECCHOHAIBHOM Ppa3BUTHH) WIIH
TEXHOJIOTUSI KOMaH1000pa30BaHusl (HOTPEOHOCTh MPUHAICKHOCTH) OTHOCSATCS:

A) K 5KOHOMHUYECKHUM METO0/1aM YIPaBJICHHUS;

B) x conmanbHBIM METO/1aM YIpPaBJICHHUS;
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C) x opraHu3aIMOHHO-PACTIOPSTUTESILHBIM METO/IaM yITPABJICHHUS.

OTBET: B

Permament pabouero aHS, JOKHOCTHASI WHCTPYKIUS, HHCTPYKIHMS TEXHUKH 0€30MacHOCTU
Ha paboYeM MECTE OTHOCSATCS:

A) K 5JKOHOMHUYECKUM METOJAaM YIPaBICHUS;

B) k comnanibHBIM METO/1aM yIIPaBJICHHUS,

C) x opraHu3aIMOHHO-PACTIOPSTUTEILHBIM METO/IaM yITPABJICHHUS.

OTBET: C

Ha kaxoii cTamuu pa3BUTHSI OpraHU3aI[UH MOXKHO CKa3aTh, YTO OPraHHU3AIMsI YBEPEHHO ceOs
YyBCTBYET B CBOCH HUIIIC, a OCHOBHON MHTEPEC CO3JAaTelisi OpraHU3aIMi HAIIPABIICH BO BHEITHIOIO
cpeny?

A) cTaaus pacuBeTa;

B) cranus GeicTporo pocra;

C) cragus apucTOKpaTu3Ma.

OTBET: B

JlpyruMu BapuaHTaM# Ha3BaHUS CTaauK ObIcTporo pocra o M. Anusecy MOTyT OBITh:

A) «Canem-Cutny;

B) «BrerxaxkuBanue» mwim «3apoxacHUE,

C) «aukue roae» win «/laBaii-naBait» (Go-Go).

OTBET: C

Ecnmu opranusanus He HaXOIHWT CIIOCOOHOCTH M PECYpPCOB ISl Pa3BUTHS W BHEIPCHUS
aJIMHHHCTPATHBHBIX CHCTEM YITPABJICHHUS, TO PAa3BUBACTCS SBJICHUE, KOTOPOE IMOJTYUHIIO Ha3BaHUE:

A) «ommbKa pe3uIeHTay;

B) «oBymika ocHOBaTems»;

C) «apbheKkTUBHBIN MEHEHKMEHT.

OTBET: B

JenerupoBanue NOJHOMOYHUMN - 3TO:

A) paspenienre KOHMOIMKTHON CUTyalluu yTeM B3aUMHBIX YCTYIOK;

B) okoHuUaTeIbHBIN pa3pbIB OTHONICHUH;

C) nepenada yacTu paB v 00s3aHHOCTEH ((PyHKITHIT).

OTBET: C

Ha xaxoii ctanuu pa3BUTHSI OPraHU3alMKA HAYUHACTCA MPOIIECC Cermapauy OpraHu3aiuy OT
CBOETr0 CcO3/JaTeisl, a TAaKXKe U3MEHEHHE B IPUOPUTETAX LIeJIei U 3a1a4, KOTOPbIE CTaBUT Mepes co00i
OpraHu3anus Ajs JajbHeiIero pa3BuTus’?

A) ctagus pacusera;

B) cramus GeicTporo pocra;

C) cragus IOHOCTH.

OTBET: C

JlpyruM BapuaHTOM Ha3BaHUS CTaJAUU IOHOCTH 10 M. Afu3ecy MOXKeT ObITh:

A) ctagusi «B3pOCICHU;

B) «nukue ronp»;

C) «Canem-Cutn».

OTBET: A

Cutyanus Ha cTaJuy IOHOCTHU, TIPH KOTOPOH TeKydKa PYKOBOSIINX KaJpOB B OPraHU3alINY,
3aKIIIOYAIONIAsCs B CMEHE OJJHOTO MEHEKepa APYruM, MoTydnsia Ha3BaHUE:

A) «CUHAPOM BpAIIAIONINXCS ABEpEn»;

B) «oBymika ocHOBaTems»;

C) «cuHapOM YalKu».

OTBET: A

[Tnoxas wiM HENOCTATOYHO HaTaKEHHAs BHYTPEHHSST KOMMYHHKAIIHSI, HECOTJIACOBAHHOCTh
MHOTHX OPTaHU3AIMOHHBIX MPOIIECCOB B OPraHU3AIUN HA CTaIUU FOHOCTH BIIUSIOT Ha!
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A) mpoiiecc U3MEHEHHUs 1ieJIel OpraHu3alkg;

B) npouecc cenaparuuy;

C) mpotiecc aenerupoBaHusl.

OTBET: A

Co3anue opraHn3alMOHHON CTPYKTYpPBI, OpPUEHTUPOBAHHOM Ha 3(PPEKTUBHOE BBINOJIHEHHUE
MIPOU3BOJICTBEHHBIX 3a/1a4, SIBIISICTCS

A) OCHOBHOM I1€JIbIO CYIIIECTBOBAHUSI OPraHU3ALINY;

B) ocHoBHO# 11€71610 pEOpraHn3aly OpraHu3aly Ha 3Tare IHOCTH;

C) OCHOBHOI 1IEJIBI0 KOMMEPYECKOH IeATeTbHOCTH OpraHU3aIIHH.

OTBET: B

Ha kakoil cTammu pa3BUTHS OPraHU3AINU €€ XapaKTCPUCTHKAMHU SIBJISFOTCS JOCTH)KCHHE
BBICIICH CTEMEHU PAa3BUTHS W ONTHMAJBHBIC YCIOBUS JUISI JOCTH)KCHHS OalaHca MEKITy
CaMOKOHTPOJIEM OPTaHU3alUU U THOKOCTHIO OPraHU3aI[HOHHBIX TTPOIECCOB?

A) cTaausi pacuBeTa;

B) cranus voHoCTH;

C) cragus apucTOKpaTu3Ma.

OTBET: A

OreHKa KauecTBa BBIMIOJTHAEMON PadOTHI, OTICHKA IEIeCO00Pa3HOCTH BPEMEHHBIX 3aTpaT Ha
BEITIOJTHEHUE OTIPE/ICIICHHOTO BUAA PAa0OTHI, OlEHKa S((EKTUBHOCTH HCIOIB3yEMBIX METOJIOB
BBITIOJTHEHUS pa0OThI, TEXHHYECKUX CPEJICTB U APYTHUX BUIOB PECYPCOB SABIISIOTCS IEIIBIO JUIS:

A) CaMOKOHTPOJISI B OpraHu3aIiy;

B) nenmerupoBaHus B OpraHu3allviy,

C) pa3BuTHs B OpraHu3aIiy.

OTBET: A

Bo3MOXXHOCTBIO alanTaliii OpraHu3aluy K BO3IEHCTBUIO (PAKTOPOB BHEUTHEH ¥ BHYTPEHHEH
Cpelbl XapaKTepU3yeTCs:

A) 3penocTh OpraHu3aIny;

B) rubkocTs opranuzanmu;

C) KOHKYpEHTOCIIOCOOHOCTH OpraHU3aINH.

OTBET: B

[loBbilIeHHe KadyecTBa M JUKBHIHOCTH BBIIYCKAEMOM MPOAYKIHMH (YCIYTH, TOBaphl),
BO3MOHOCTh M3MEHEHHS WU JIOTIOJHEHUs coJiep’KaHus (YyHKIMOHAIbHBIX 3a/1a4, BO3MOKHOCTh
M3MEHEHHUS IEHHOCTHBIX OPUEHTHPOB OpPraHu3alyd 00ecreunBaeT:

A) 3penocTsb;

B) ru6kocTs;

C) KOHKYpEHTOCTIOCOOHOCTb.

OTBET: B

Cobna3H cOXpaHHUTh BCE KaK €CTh U HUYETO HE MEHSTh - 3TO:

A) camas Oouibias rmpobiemMa Jr00ro Ou3Heca Ha CTaIUH «PACIIBETA;

B) camoe Goupiioe mperMyIecTBo Jito00ro Ou3Heca Ha CTaJiH «PAaCLBETay;

C) ocHOBHas XapaKTepUCTUKA THOKOCTh OpraHU3aIHH.

OTBET: A

Cobna3H OCTaBUTh BCE KaK €CTh M HUYETO HE MEHSATh, HE PUCKOBATh, BEJIET OPraHU3aIIUIO K:

A) crarnamuu;

B) nerpanatuu;

C) cBepXIpUOBLISIM.

OTBET: A

OmrymieHust CIUIOYEHHOCTH, TMPOSIBISAIONICECS B TMOJACPKAHUU  CPOPMHUPOBABIIMXCS
OpraHU3aI[MOHHBIX [IEHHOCTEH, OPraHU3allMOHHON KYJIbTYpe, B ONPEACICHHOM BUACHUHU OYIyIIero
(cTpaTeruu pas3BUTHS) OpraHU3aAllMU; CYHNIECTBOBAHUE KPEATHMBHOCTH, KOTOPYIO OpraHHU3aIlus

22



MOJICP)KUBAET U KOHTPOJHPYET, coOmroasi Oananc CBOMX KOMMEPUYECKUX WHTEPECOB — OCHOBHBIC
XapaKTEPUCTUKU OPraHu3aliy Ha CTA/IUU:

A) paHHEro paciBeTa;

B) no3anero pacugera;

C) apuctokparusma.

OTBET: A
OpFaHI/I?;aIII/I?I MOCTCIICHHO CaMOro TOro, IIOKa C€1¢ HE 3aMedasd, HAYUHACT TCPATH
XapaKTCPUCTUKN CTaAWHU «paCUBCTa», IMOTCPA KpPCATHUBHOCTH U FHOKOCTH — OCHOBHBIC

XapaKTePUCTUKH OPraHMU3alUH Ha CTA HH:

A) paHHero pacuBera;

B) nosanero pacuBera;

C) apuctokparusma.

OTBET: B

Kynbrypa opranuzanuu, ee pemyranusl, JOsUIbHOCTh M€PCOHaNa U KayecTBO MPOJYKIIUU Ha
CTa/IuU «PaHHETO PACLIBETa»:

A) ¥MeeT B LIeJIOM CpeTHHUE MT0Ka3aTeNu, MOTJIO Obl OBITH U JIyUIIE;

B) numeer B 11e110M 10BOJILHO HU3KHUE MOKA3aTEeIN;

C) umeeT BBICOKHE NTOKA3aTeNH.

OTBET: C

Ha cragum «mo3aHero pacuBeTa» BMeCTE C THOKOCTBbIO OpraHu3alus TepsieT Takue
XapaKTePUCTHUKH, KaK:

A) MHHOBAIIMOHHOCTH;

B) addextuBHOCTS;

C) KpeaTuBHOCTb.

OTBET: C

Ha kakoii ctaguu >KU3HEHHOTO IIMKJIa OpraHu3alliid MOKHO CKa3aTh, YTO B OpraHU3aIM BCe
CTaOWJIBHO - M TMPOJAXH, U JO0XOJ, U MpHUOBLIb, BCE MPOILECCH YHNOPSAIOUYEHBI, UMEIOT YETKOE
Ha3Ha4YeHHE B MPOU3BOJICTBEHHOM IIMKIIE, OTIPEAETICHBI IPABUIIa, KOTOPHIM OHU MO JUUHSIOTCS?

A) Ha cTaaMM apUCTOKpPATU3MA,;

B) na cranuu yxaxxupaHus;

C) Ha cTaguu CTaOMIBHOCTH.

OTBET: C

Ha xaxoii craguu ®U3HEHHOTO IMKJIa XapaKTepHO ABM)KEHHUE PA3BUTHS OPraHU3alliU BJIOJIb
TPACKTOPUU MOJIEIH >KU3HEHHOTO IMKJIa HAlpaBiI€HO B CTOPOHY CHUKEHHSI BCEX OCHOBHBIX
MoKasareseil )Ku3HeCloCOOHOCTH, TO €CTh B CTOPOHY CTapeHusi?

A) Ha cTaJlK apUCTOKPATU3MA;

B) Ha cTanuu yxaxxuBaHus;

C) Ha cTaguu CTaOMIIBHOCTH.

OTBET: A

Ha xakoii craguu >KU3HEHHOTO IMKIIA XapaKTepHO MpeoliaaHue KPaTKOCPOUYHBIX LeleH U
3a/la4 B OpraHU3alliM, COKPAIEHUE MHBECTULIMH W BHEAPEHUS HOBBIX TEXHOJIOTUH, 3aMeJICHUE
pearupoBaHus Ha U3MEHEHUS PhIHKA, HA (JAaKTOPHI BHELTHEN 1 BHYTpEHHEN cpepl?

A) Ha cTalK apUCTOKPATHU3MA;

B) Ha cTanuu yxaxuBaHus;

C) Ha cTaguu CTaOMIIBHOCTH.

OTBET: C

Ha xakoii cTaguum  KM3HEHHOTO IIMKJIA OCHOBHBIM  KJIIOYEBBIM  TapaMeTpoM
KHU3HECTIOCOOHOCTH OPraHU3allMM CTAHOBSATCS OTHOIICHUSI MEXIY COTPYJHMKAMHM OpPraHU3alliH,
KOTOPBIE SIBJIIFOTCS. HOCUTEISIMH €€ OpPraHU3allMOHHOM KYJIBTYpBI U €€ OCHOBHBIX LIEHHOCTEH?

A) Ha cTaguM apUCTOKPATHU3MA;

B) Ha cTanuu yxaxuBaHus;
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C) Ha cTaguu CTaOMIIBHOCTH.

OTBET: A

Kakas u3 cTanuii pa3BuTHs OpraHu3aluy OTHOCUTCS K IPOLIECCY CTapeHus?

A) cTaausi apuCTOKpaTU3Ma;

B) crangusa yxaxuBaHus;

C) cranus cTaOUIBLHOCTH.

OTBET: A

Ha xaxoif cTaguu )KU3HEHHOTO LUKJIA [T OPTaHU3aINN XapaKTePHBI COCPEAOTOUYCHHOCTD Ha
MPONLIBIX AOCTIDKEHHMSX W OTCYTCTBHE BHJIACHHE CBOEro OYAyIero, crparerus M30eraHus pHUCKa,
CBSI3aHHOTO C pa3BUTHEM OHM3HECa, HHTEPEC K CIIOKOMHBIM MEXJIMYHOCTHBIM OTHOLICHHUSIM ?

A) Ha cTaguM apUCTOKPATU3MA;

B) Ha cTanuun yxaxxuBaHus;,

C) Ha ctaguu CTaOMIIBHOCTH.

OTBET: A

Cornacuno U. Ammszecy crajusi «OI0OpOKpaTH3AIMI» JISINTCS Ha IBE YacTH:

A) «panHss OIOpOKpaTHU3AIUI» U «0XO0Ta HA BEIbM»;

B) «BBIXa)kMBaHHE» U «3apPOKICHHUEN;

C) «auKHe Toap U CTaIust OBICTPOTO POCTA.

OTBET: A

Cornacno M. Aqusecy cranns «ymnpaBlIeHUECKasi TapaHOWs XapaKTepHa JUIsl CTaJuH:

A) «OXOTHI Ha BETbMY;

B) «panneii Oropokparuzanum;

C) 6sICcTpOTO pOCTA.

OTBET: B

Ha xako#t ctaguu »KU3HEHHOTO IUKJIA JUIS OpraHU3allMKi XapaKTEpHbI 00JIBIIOE KOJIUYECTBO
MpoLeayp, MPaBWl, MPOTOKOJIOB U MHCTPYKUUH, KOTOPHIE YK€ YTPATUIN CBOIO MPAKTHUYECKYIO U
COLIMANIBHYI0O BOCTPEOOBAHHOCTb, a TAaKXKE COCTOSIHUME Tapajuya, HOpU KOTOPOM >KH3Hb
MOAJIEP’KUBAETCS UCKYCCTBEHHO, C MMOMOIIBI0 MEAUIIMHCKIX METOJIOB M TEXHOJIOTHi1?

A) Ha cTaaMM apUCTOKpPATU3MA,;

B) Ha cramuu Gropokparu3anuu,

C) Ha cTaguu CTaOMIIBHOCTH.

OTBET: B

[Tocne sTana «Or0poKpaTU3aI OOBIYHO HACTYIIAET:

A) nepepoxaeHue OpraHu3aluy;

B) 6aHKpOTCTBO OpraHu3aINy;

C) cmepTh opraHu3aium.

OTBET: C

Dran KU3HU OpraHU3aliy Ha CTaJuu OIOpOKpaTh3Ma, Ipu KOTOPOM BCE UIIYT BUHOBHBIX B
TJIA4€BHOM TOJIOKEHUU OpPTraHu3allii, HO HUKTO HE X04eT OpaTh Ha ceOs OTBETCTBEHHOCTh, M TOTIA
OTBETCTBEHHOT'0 «HA3HAYAIOT, OJIyYUJ Ha3BaHUE!

A) «0XO0Ta Ha BEJIbM»;

B) «panHsis GropokpaTH3aus»;

C) ObIcTpBIit pOCT.

OTBET: A

Ha xaxoif ctaauu >KM3HEHHOTO IIMKIIA JJIs1 OpraHU3alluy XapaKTepHbl HETaTUBHbIE POLIECCHI
«OpOXKEHUA» U «PA3TOKEHUIN?

A) Ha cTaK apUCTOKPATHU3MA;

B) Ha craauu G6ropokpaTH3anuy;

C) Ha cTaguu CTaOMIIBHOCTH.

OTBET: B
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Brnusinue ocHoBartensi Ha dTane «OIOPOKpAaTHU3AMKW» Ha BCE ATAlbl )KH3HU OPraHHU3aIuH B
CPaBHEHHH C TIPEIBIIYITUMHU TAIAMH:

A) MUHUMAJIBHOE;

B) makcumanbsHoe;

C) cylecTBEeHHO HE MEHSIETCSI.

OTBET: A

YX0on H3 KOJUICKTUBA CAMBIX HEPABHOIYIIHBIX M KPEATUBHBIX COTPYJHHKOB Ha JTare
«OIOPOKPATU3AIMIY BIHSIECT HAa KBATU(UKALIUIO PYKOBOISIIETO COCTABA:

A) oTpHUIIaTENIbHO, OHA Ta]IACT;

B) mostosxuTenpHO, OHA pacTeT U3-3a MPUTOKA HOBOW KPOBH;

C) cyiiecTBeHHO HE MEHSIETCSI.

OTBET: A

Kakue MeponpusaTis MOKHO TIPEIIPHHSITH PYKOBOASIIEMY MEHEKMEHTY JIJIST peaHuMAaIuu
OpraHU3aIMH Ha CTAJIUU «OIOPOKPATU3AIIUN?

A) pazpaboTath OoJiee CTporue mpaBuia U HOPMBI JIJIsI KOHTPOJIS CUTYaIlNH;

B) yXecTouuTh HOPMBI KOHTPOJISA JJIsi TPHUHSATUS PENICHHH W MOHHUTOPWUHTA Pa3BUTHS
CUTYAIUH;

C) MOAKIIOYUTH TOCTIOICPKKY.

OTBET: B

Cornacna 1. Anuszecy cmepTh 110001 opraHu3aluy Hen30eKHa B KOHIIE KOHIIOB - ToYeMy?

A) u3-3a 0COOEHHOCTEH 3aKOHOAATENHCTBA B 00IACTH MPEATPUHUMATEIHCTBA;

B) u3-3a rimynoctu pykoBocTBa U 3PPEKTUBHBIX MEHEIKEPOB;

C) moToMy 49TO y BCEX «OPTaHU3MOB» €CTh CBOH pecypc, KOTOPHIi B KOHEYHOM CYETE
MCYEPIIBIBACTCS.

OTBET: C

CoBMECTHO—B3aMMOICUCTBYIOIIMI TUIT COBMECTHOM JEATEIBHOCTH XapaKTEPU3YyeTCS:

A) 00s3aTeNbHBIM YYacTHEM KaXKJIOTO YjieHa B pPa3pabOTKe W TPUHSATHU PEIICHUS,
Kacaromierocs penieHus oomiel mpoOIeMbl UK 3a1a4u;

B) BpemenHpIM  pacmpeneneHHeM — TPYAOBbIX  (QYHKOMH W OOsS3aHHOCTEW W
MOCJIEIOBATENLHOCTHU (TIOPSAA0K) YHacTHs KaKJI0TO YieHa TPYAOBOIo Ipoliecca B pabore;

C) Tem, 4TO B3aMMOJCHCTBHS MEXKIY YYACTHUKAMU TPYIOBOTO MPOIlecca MUHUMU3ZUPYIOTCS.

OTBET: A

CoBMecTHO-TIOCTIEA0OBATEIBHBINA THII COBMECTHOM JESITEILHOCTH XapaKTepPU3yeTCs:

A) o00s3aTeNnpbHBIM YYacTHEM KaXJOTO 4WieHa B pa3paboTKe W MPUHATHM PEHICHHUS,
Kacarollerocs peieHus ooiei mpooieMbl Uin 3a1a4u;

B) BpemeHHbIM  pacmpeneneHueM — TPyOOBBIX — (QyHKUMH W oOs3aHHOCTEH U
MOCJIEIOBATENLHOCTH (TOPSAA0K) Y4acTUs KaKI0TO YieHa TPYAOBOTo Mpoliecca B pabore;

C) Tem, 4TO B3aMMOJCHCTBHS MEXKY YYACTHHUKAMU TPYIOBOTO MPOIlecca MUHUMUZUPYIOTCS.

OTBET: B

CoBMeCTHO—MHANBUAYAIBHBIN TUII COBMECTHOM IEATEIHHOCTU XapaKTepUu3yeTcs:

A) oO0s3aTenpbHBIM YYacTHEM KaXKJIOTO 4ieHa B pa3paboTKe W MNPHUHITHH pPEUICHHS,
Kacarollerocs peieHus o0Iiei mpooieMbl iu 331a4u;

B) BpemeHHbIM  pacmpeneneHueM — TPyOOBBIX — (QyHKUMH W oOs3aHHOCTEH U
MOCJIEIOBATENFHOCTHU (TIOPSA0K) Y4acTUsl KaKI0TO YieHa TPYAOBOIO Mpoliecca B pabore;

C) Tem, 4TO B3aMMOJICHCTBHS MKy YYaCTHUKAMU TPYAOBOTO MpOliecca MUHUMU3UPYIOTCSL.

OTBET: C

7.3.2. IIpoMexxyTouHas aTTecTanus

Bomnpocs! k 3a4eTy 1o JMCHUILIHHE
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«YrnpaBjeHHe KU3HEHHBIM HUKJIOM OPraHU3alMu»
(¢popmupoBanune komnerennun OIIK-3)

1.

IUCIUAILINHEI?

2.

IUCIAILINHEI?

3.
4.

Uro sBisiercsi OOBEKTOM H3Y4YCHHS TEOPUHM OpPraHM3alMid Kak YIpaBICHYECKOH
Uto sBisAeTCA NPEeIMETOM W3Yy4YEHUs TEOPHUM OPraHM3alui Kak YIpaBICHYECKOH

Ha xakue nBe noJicucTeMsl AEIUTCS Opranu3anus’?
QYHKIMOHUPOBAHUE OPraHU3AlMM 3AKIIYACTCS B PEaTU3alMM TPEeX OCHOBHBIX

MPOIIECCOB — MIEPCYHUCITUTE HX.

o.
6
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.
17.
YIPaBIIECHUIO.
18.
19.

20.
21.

OxapakTepu3yiTe 3BOJIIOLIMOHHYIO U PEBOJIIOLIMOHHYIO (POPMY Pa3BUTHUS CUCTEMBI.
UTO OTHOCST K BHYTPEHHEHN Cpejie OpraHu3auu?

UTo OTHOCST K BHEIIHEN Cpelie Oprannzannn’?

UeM XapaKTepU3YIOTCSI OTKPBITBIE U 3aKPBIThIE OpraHU3auu?

Yem xapakTepu3yroTcsi popMaibHas 1 HeOopMaIbHAast COCTABIISIONINE YIIPABICHUS ?
HasoBuTe Tpu OCHOBHBIX THITA COBMECTHOM ACSTEIBHOCTH.

Kakas cragus siBnsieTcst mepBoil B MOJIENIN KU3HEHHOTO 1MKJIa OpraHu3aiiu?

Yo sBIISIETCS OCHOBOIIOJIATAIOIIMM MOHATHEM HA CTAIUU «yXa>KUBaHUSD)?

Ha xoro noxarcst pucku, KOTOpbIE 3aKII04AET B ceOe CTaaus «yXaKHUBaHUS)?

OT yero 3aBUCAT 1I€JIM U MUCCHSI OPTaHU3alMK U Ha KaKOM 3Tare OHU GopMHUpPYIOTCS?
YTo NpOUCXOIUT C OPraHU3AMEN HA CTAIUH MJIaJICHYECTBA?

Ha3oBuTe 0CHOBHBIE TPUYKHBI CMEPTH OPTAHU3ALMN HA CTaJMH MJIAJICHYECTBA.
Jaiite ompeneneHue MOHATUAM «METO» M «METOJOJIOTHS» MPUMEHHUTEIBHO K

[Tepeuncnure 3 OCHOBHBIX METO/Ia YIPABJICHUS.

[lepeuncnure conManbHO-MCUXOIOTHYECKHE METO bl YIIPABIICHUS.

Jaiite onpenenenre NpUHLIKIIAM KOJIJIETHATBHOCTH M €IMHOHAYANINS B YIIPaBICHUH.
Ot gero 3aBHUCAT 3PPEKTUBHOCTH MpoIlecca yrnpaBieHUus U 3)PEKTUBHOCTh CUCTEMBI

YIPaBJICHUS] OpraHu3aruen?

22.
yIpaBJICHUU?
23.
24,
OCHOBATEIIS»?
25.
26.
27.
28.
29.
30.
31.
32.
33.
«pacusera»?
34.

I[aﬁTe OIIPCACIICHUC TCPMHHY «MOTHBALIHI). Yro nmona MOTHB&HHCIZ IIOHUMArOT B

B uem ocHOBHBIE PUCKH 17151 OPraHU3ally Ha CTauu ObICTPOro pocrta’?
Kakum mnoBegenuem pykoBoauTendst (OCHOBATENs) XapaKTepU3YETCs <WIOBYIIKA

UT0 Takoe «CUHAPOM Yalku»?

JlaiiTe onpe/ieneHne MOHATHIO «JIEJIETUPOBAHUEY.

YT0 MOKHO JIeNIeTUPOBaTh, a YTO HEJIb3s51?

B dem 3akirouaroTcsi OCHOBHBIE PHCKH JUISI OPTaHU3aIMU Ha CTaNH FOHOCTH?

B dem 3akirouaeTcs «CHHAPOM BpaIIalONIUXCsl IBEpei»?

B dem ocHOBHas 1L1e7b PEOPTaHU3aIlMN OPTaHU3AIMK Ha dTAIe KFOHOCTH»?

[Touemy cTaguio «IOHOCTH» HA3bIBAIOT BTOPHIM POKJICHUEM OpPraHu3aluu’?

Uem 00ycrioBIeHa CMEHA PYKOBOJCTBA HA CTaIUU IOHOCTH?

Kakoe 3HaueHune mnpHOOpeTaeT CaMOKOHTPOJIb JJs OpraHu3ali Ha CTaauu

Yro noHMMaETCsS IIO1 T'HOKOCTBIO opr: aHI/ISaHI/II/I? Kak cBs3aHbI MCKOY co0oif

THOKOCTh U 3pCJIOCTb OpraHU3alliu.

35.
36.
37.
38.
39.

HazoBure camyto 60mbIyto mpoOieMy 1t000ro Ou3Heca Ha CTaIuu «PaclBETay.
JlaiiTe onpeneneHne NOHATUIO «IPEANPUHUMATENBCKAST AKTUBHOCTBY.

Uto o3HauaeT ans opranusanuu craaus «CTabumsHOCTH» ?

Kakue xapakTepucTHKU HaUWHAET TePSATh OpraHU3aIlksl Ha CTAAUU CTAOMIEHOCTH?
Uto Takoe cermeHTanus peiHka? [lepeuncinte 0CHOBHBIC BUJIBI CETMEHTAIIUH PHIHKA.
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40. Uro Takoe MapkeTHHroBas ctparerus? [lepeuncnure ee OCHOBHBIE LIEH.

41. OxapaxTepu3yiTe TUIIMYHYIO OPTaHU3alMI0 Ha CTaIuN apUCTOKpaTU3Ma.

42. UTO NpouCXOAUT ¢ IPEAIPUHUMATENBCTBOM Ha CTaAUU apUCTOKpaTHU3Ma?

43. Kakumu cioco6amu MOTYT OBITH JIMKBUIMPOBAHBI UM MUHHUMU3UPOBAHBI KPU3HUCHI
CTaJluu apucToKparusma?

44, Ha xakue nBe yactu genutcs craaus «Oopokparuzauun»? HazoBure ux.

45. B uem 3akirouaeTcst «ympaBieHUYECKas MapaHOMs» Ha CTaAuU OIOPOKpaTH3ALMH?

46. B dem 3akirouaeTcsi «oxoTa Ha BEAbM» Ha CTaIuu OIOpOKpaTU3anuu?

47. OxapakTepu3yiTe OCO3HAHHBII M HEOCO3HAHHBI CIOCOOBI  (HOPMUPOBAHHA
OpPraHU3allMOHHON KYJIbTYPBI.

48. Kakoil [OKyMeHT mpeBpalaeT OpraHu3allMOHHYIO KYJIbTYPY B HHCTPYMEHT
yrpaBieHus?

49. [lepeuncnure BHEIHWE M BHYTPEHHUE aTpPUOYTHl OPraHU3ALMOHHON KYIbTYpPBI
OpraHu3aliy.

50. OxapakTtepusyute  cmpykmypuslii W KAOpOGblli  TOIXOJbl  KOHIICTIIIUN

OpraHru3allMOHHOTO pa3BUTHA.
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