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1. Heab ocBOEHUS M CHUNIMHBI

K OCHOBHBIM HeJsIM OCBOCHHUS JHCIUIUIMHBI «YTIpaBJICHUE IPOCKTAMID)
CIIEyeT OTHECTH:

- hhopMHpOBaHUE Y 00YUAIOMINXCS MTPEACTABICHHS 00 YIIpaBICHUH MTPOCKTaMH,
CTPYKTYype YYaCTHHKOB, TIPOICCCOB M (YHKIMHA YIPaBICHHUS IPOCKTaAMHU,
KPUTHICCKHMH (DAKTOpaMH ycriexa MpoeKTOB;

- IMOJIyYCHHE 3HAHWKA O TPO(ECCHOHATBHBIX MEKIyHAPOJHBIX CTaHAapTax
yIpaBJICHUS POCKTAMHU;

- OCBOCHHE OCHOBHBIX METOJHMK IUIAHUPOBAHHS, OICHKH W KOHTPOJISA
BBITTOJIHCHUSI IPOCKTOB;

- W3Y4YCHHME IIOCJICJOBATEIIbHOCTH BBIMIOJIHEHUSI MPOIECCOB YIPABJICHUS,
JTUArHOCTHPOBAHUS M OIICHUBAHUS PUCKOB B YIIPABJICHUH ITPOCKTAMH.

K oCHOBHBIM 3agadaM OCBOCHHS JUCIUIUIHHBI «YTIPaBJICHUE MPOSKTAMM)
CIIEAyeT OTHECTH:

- O3HAKOMJICHHE OOYYaIOmUXCsS ¢ UCTOPHEH Pa3BUTHS METOIOB YIIPABJICHUS
IPOCKTAMHU;

- HM3yYCHUC HAYYHBIX, TCOPETUYCCKUX M METOIAMYCCKUX OCHOB CHCTEMBI
yIPaBJICHUS MPOCKTaAMH;

- U3yYeHHE METOJMYCCKUX IOJXOJ0B K MPUHATHIO PEIICHHHA 10 BBIPAOOTKE
KOHIICTIIIMH ITPOCKTA, €r0 CTPYKTYPU3ALUHU U OIICHKE;

- U3yYCHHE POJH U QYHKIUH MPOSKTHOTO MEHE/DKEpa Ha Pa3IMIHBIX dTarax
YKU3HEHHOTO IIUKJIA TIPOEKTA;

- 3HAKOMCTBO C OPTaHM3AIMOHHBIMU (HOpMaMH YTMPABICHHS IMPOCKTaAMH H
METOJIaMH MX Pa3paOOTKH U ONITHUMHU3AIIHH;

- U3yYeHUE WHCTPYMEHTApHs IJIAHUPOBAHUS U KOHTPOJISI XO/Aa BBITOJTHCHUS
IIPOEKTA;

- npuoOpeTeHue M pa3BUTUE HABBIKOB MCCIIEIOBATEIbCKOM, TBOPYECKOMN
pabOThl U MOJETUPOBAHUS POEKTOB.

2. Mecto nucuuiuiaabl B cTpykrype OII 6akanaBpuara

JucuunnuHa «YnopaBieHHE MPOEKTaMU» OTHOCUTCS K YHUCITY Y4eOHBIX
JUCUUIUIMH 0a30Boil yactu bnoka 1 «/lucummiuuel (MOIynH)» W BXOAUT B
oOpa3oBaTeNpbHyI0 MIpOrpaMMy TMOJATOTOBKM OakajaBpa IO HANpaBICHUIO
noarotoBku 27.03.02 «YnpasiieHue KauyecTBOM» U NMpoduio «YmnpaBjieHUe
Ka4yeCTBOM Ha MPOMU3BOACTBE) s 3209HON (HOpMBI 00yUICHHUSI.

JucuuninHa «YTpaBieHUE IPOEKTaMW» B3aHMOCBSI3aHA JIOTUYECKH U
COJIEPKATEIbHO-METOIUYECKH CO CIEAYIOIMMHU JHUCHUIUIMHAMUA M TPaKTUKaMU
OIT:

B 6a3oBoii yactu buoka 1 «/lucuMnianHbl (MOIYJIH)»:

- IpaBOBOE 00ECIEeYeHNE KaueCcTRa,;
- BceoO11iee yrpaBieHHe KaueCTBOM;



- BBEJICHUE B ITPOEKTHYIO JIESITEIbHOCTD;
B BapuaTusHoit yactu bioka 1 «/lucuunianabl (MOIYyJIH)»:
- IPOEKTHAS JCATEIbHOCTD.

B BapuaTtuBHON YacTH AMCHUIUIMH 1O BbIOOPY buioka 1 «/lucuuniainHbl
(Moayam)»:

- OCHOBBI I[GJIOBOﬁ KOMMYHHKAIIUH.

3. IlepeyeHp NJAHMPYEMBIX Ppe3yJbTATOB O0y4YeHUs] 0 JHCHUILINHE
(Moay/110), COOTHECEHHbIe ¢ IUIAHMPYEeMbIMHM Ppe3yJbTATAMH OCBOCHMSA
00pa3oBaTeJIbHOM NPOrPaAMMBbI

B pe3ynbraTe OCBOEHHS AUCHUIUIMHBI (MOIyJsl) Yy oOydaromuxcs
dbopMUPYIOTCS  CIAEAYIOUIME KOMIIETCHIIMM U JIOJDKHBI  OBITh  JIOCTUTHYTHI
CIIEAYIONINE Pe3yiabTaThl OOy4YEHHUs Kak 3Tan (OPMHUPOBAHUS COOTBETCTBYIOIIUX
KOMITCTCHIIN:

B pesyasbTare

OCBOCHUS
Kon o0pa3oBaTesbHOI IlepeueHb MIaHNUPYyeMbIX Pe3y/JbTATOB
KOMIIETCHIIM U NPOrpamMMbl o0yuyeHHs 1O JUCHHUILJIMHE
00yuyarouuiicst 10/1KeH
o0ianarTh
IIK-6 CIIOCOOHOCTBIO 3HAThb:
UCIIONB30BaTh 3HAHUA O | -  OCOOCHHOCTH  TPOEKTHOTO  TOAXOAa K
IMpUuHOUIax IIPUHATUA YIIPABJICHUIO;
pelienuii B ycnoBusx - OCHOBHBIC MPHUHIIUIIBI YIIPABICHUS POCKTAMHU;
HEOMPE/ICICHHOCTH, 0

- IpPOoHLCCChbl YIpaBJICHHUA MPOCKTAMH, BXOAHDLIC

TPHHIMIAX OUTHMHU3ALMI | hocypepl 1 pe3y IbTaThl KAKI0TO HPOLIECCA;

- OCHOBHblE TPOOJEMBI, MPEMATCTBYIOLINE
YCIICIIHOMY YIIPABJIEHHIO MPOEKTaMH, U MyTH UX
paspeleHus;

yMeTh:
- CTaBUTh LIEIM M 3aJauyd Ha KaxIOM JHTame
peanu3aiyy IpoeKTa;
- OLICHMBATH PE3YJIbTATHI pEAN3AIH MPOEKTOB U
(a3 ynpaBieHus UIMU;
- ¢opmupoBate  MmAaOJIOHBl  JIOKYMEHTOB,
HEOOXOIUMBIX JUIsl YIpPaBICHUS IPOEKTOM Ha
pa3HbIX ¢a3zax;

BJIA/I€Th:
- HaBbIKAMHM TUIAHUPOBAHUS MPOEKTA;
- METOZAMHU OLIEHKH () (HEeKTUBHOCTH MIPOCKTA;
- HaBbIKAMH CETEBOTO aHalN3a, KaJCHIapHOIo
IUIAHUPOBAHUS, KOHTPOJS XOJa peau3aluu
IPOEKTA;




- OCHOBHBIMH TNOJXOJAaMH K pPa3perieHuro
KOH(JIMKTOB MpU YIOPaBICHUU TMPOEKTaMH U
MeTo1aMu 3(PPEKTUBHBIX KOMMYHUKALIUH.

IIK-7 CIIOCOOHOCTBIO 3HATh:
PYKOBOJHUTH MajbIM | - KJ[}FOYE€BBIC IOHATHUSA, LECIM M 3aJa4d
KOILUICKTHBOM WCIIOJIb30BaHUS METOJIOB YIIPABIICHUS MPOCKTAMH,
OCHOBBI TEOPHH YIIpaBIEHUS TPOEKTaMU U
TEHIEHIINU ee pa3BUTHS, 0COOEHHOCTH
yIpaBieHUs MPOEKTaMH B OPraHU3aLUAX;
YMeTh:

- WAEHTU(QUUIUPOBATh NMPOOJIEMBb], BO3HUKAIOIINE
Ha pa3/In4HbIX dTanax >KM3HEHHOr0 LIUKJIA IPOEKTa
U HaxoAuThb ONTUMAaJbHBIE pPELIEHHUS 3STUX
npo0jaeM, YMeTb HHTErpUpOBaTh pPa3IUyuHbIC

(byHKLMOHAIbHBIE aCIIEKThI yIpaBlIeHHs
OpoeKTaMH Ha 0a3e COBPEMEHHOW Teopuu Hu
HPaKTUKH;

BJIA/IeTh:

- HABBIKAMM HCIIOJIb30BaHUS HHCTPYMEHTapus
NPOEKTHOTO  YNpaBI€HHWA Ul JOCTHKECHHUS
MOCTABJICHHBIX LEJIEH U 33134 NIPOEKTa.

4. CTpyKTYpa U coAepKaHUE TUCIHUILIHHbI

OO0mmast TPy 10€MKOCTh AUCITUTUTHHBI COCTABIISICT 2 3a4€THBIC CIUHUIIBI, T.C. 72
aKaJeMHUecKnx Jaca (U3 HuX 62 yaca — caMOoCTosATeIbHast paboTa CTYJCHTOB).

JucunmimHa «YTpaBlIeHUE NMPOEKTaMU» HM3Yy4aeTCs Ha BOCBMOM CEMECTPE
YEeTBEPTOTO Kypca.

Aynuropusie 3anatus — 10 yacoB, U3 HUX: JIEKIIUH — 6 4acOB, MPAKTUIECKUE
paboTel — 4 yaca. @opma UTOTOBOM aTTeCTAIlMU — 3aUeT.

CtpyKTypa 1 cofiepKaHue JUCHUILIINHBI « Y IPaBiIeHUE IPOEKTaMu» M0 CPOKaM
U BUAaM paboThl oTpaxkeHsl B [lpunoxxenun A.

Copep:xanue pa3aesoB JUCUUIINHbBI

BBenenue.

[Tonstue mpoekrta. OrmnpeneneHue W XapakKTEPUCTUKUA  MPOEKTOB.
Knaccubukanus npoektoB. IloHsTtus mnporpamMmel W MOPTHEIS IPOCKTOB.
JKu3HeHHBIM UK MpoeKTa U mpoaykra. CyIHOCTh M COJCp)KaHWE YIPaBICHUS
MPOCKTaMH, OCOOCHHOCTH IIPOCKTHOI'O VIIPaBICHHS M €ro OTJIMYHE OT
TPAAUIMOHHOTO TIOJIXOJAa K YIOPABICHUID OPraHU3alMOHHBIMU CHUCTEMAaMHU.
PasnoBumHOCTH M KiacCU(HKAIMSA THUIIOB IPOEKTOB. [loHATHE W mpolecch
VIPaBJIECHUS MPOCKTaMH, B3aUMOCBA3b IMpoueccoB. DOyHKUHUH YIPABICHUS
MIPOEKTAMHU.



HcTopusi pa3BuTHsi ynpaBJjeHUs MPOEKTAMM.

[IpennochUIKd pa3BUTHUS METOJOB yIpaBICHHUS IMpoeKTaMH. MecTo M poJjb
yIpaBICHHUS MPOCKTAMU B COBPEMCHHOM OOIIECTBE, NEPCICKTHBBLI IMPUMCHCHUS
METOJOB yIIpaBICHHs IpoeKTaMu. IIpoOieMbl pa3BUTHS IMPOCKTHOIO YIPABICHUS
KaK TEOpeTHYeCKOM M TIpodeCcCHOHAIBbHOM oOjactu. Pa3BuTue MeTom010run
yIIpaBJICHUS IPoeKTamMu 3a pyoexoM. [losiBieHre 1 pacnpocTpaHeHUEe yIIpaBIeHUs
npoekTamu B Poccun, OCHOBHBIE 3Tallbl.

MexyHapoiHbIe U pocCUiicKHe TPpodeccHoHaabHbIe OpraHru3aliy B 0071aCTH
yrpasiieHuss npoekTamu. CoBpeMeHHas KOHIICHIIUS YIPaBJICHHUS TMPOCKTaMHU.
OcHOBHBIC HaIlpaBJICHUs] PA3BUTHUSI METOJOJIOTUH YIpPaBJICHUS MpoekTtamMu B XXI
BEKE: HayYHbIe, TEXHOJIOTHUYECKHUE, TEXHUYECKHUE, OpTaHU3aIIMOHHBIC TPEIITOCHUIKH.
Bo3M0XHOCTH, IEPCHIEKTUBBI M Chephbl HCII0JIB30BaHMS IIPOCKTHOTO yIIPaBICHHUS.

Cpena ynpapjieHusi MPOEKTAMM.

CyObeKThl yIpaBJIeHHs: THBECTOP, 3aKa3YUK, MOAPSTINK, KOMaHAa MPOEKTa U
ap. Crelikxonaepsl NpoeKTa Tpynmnbl BAUsSHUA. Polum U QyHKUMM YYaCTHUKOB
poeKTa. B3anMoaencTBue y4aCcTHUKOB ITpoekTa. [lonsaTne «cpeapl», ee 3HaueHue
s npoekra. OKpyKeHue MpoekTa. BHEmHsAs M BHYTpPEHHsAS Cpena IMPOEKTA.
BuyTpeHHue nepemeHHble (akToOpbl MPOEKTa, UX B3aMMOCBs3b. BHemHAs cpena
IIPSAMOTO ¥ KOCBEHHOI'O BO3JICUCTBUSA HAa TPOEKT. OCHOBBI OpraHU3aLUN YIIPABICHUS
npoekToM. OpraHu3alMOHHbIE CTPYKTYpbl YIpPaBIEHUS, HX OCOOEHHOCTH.
CylHOCTh OpraHu3allMM YNIPAaBICHHUsS NPOEKTOM. THIBI CTPYKTYp YIpaBICHUS
IIPOEKTaMM B  OpraHM3alMy: [POEKTHas, MaTpU4Has, OPraHU3alMOHHO-
byHKIMOHaIbHAs CTPYKTYpbl. CMelIaHHas CTpyKTypa yrpasieHus. OcoO0eHHOCTH
Pa3JIMYHBIX OPTAHU3ALMOHHBIX CTPYKTYP, UX BIUSHUE HA X0 PEAIU3ALIMN ITPOECKTA.
Oco6eHHocTH MHPOPMAITMOHHOTO B3aUMOICHCTBHSI yUaCTHUKOB IIPOEKTa B paMKax
Pa3JIMYHBIX CTPYKTYP.

IIpouecco! ynpaB/ieHHsI IPOEKTAMHU.

[Ipoueccol ynpaBieHus: TpoeKToM. JKU3HEHHbIM LUK M (as3bl MPOEKTa:
HayaJlbHas1, TPOMEKYTOUHbIE, KOHEUHAas. O00OIIEHHbIN KU3HEHHBIN LUK TPOEKTA:
KOHLENUUs (MpeasioKeHUe W HMHUIManus), pa3paboTka (IpOEKTUPOBAHUE U
AKCTIEPTHU3a), peaau3amus (BbIMOJIHEHUE U KOHTPOJIb), 3aBepllieHHe (OKOHYaHUE U
3aKpbITHE).

Wunuyanus u pa3paboTka KoHUenuuu mnpoekTta. CyIHOCTh HHUIMAIUU
IIPOEKTa KAK HayaJbHOM CTaJMM NpoLecca YIpaBieHUs NpoeKToM. OCHOBHBIE
3aJaud ¥ MpoLEAyphl MHHUIMALMK MpoekTa. Pa3paboTka KOHIENIMHU MpPOEKTa:
aHanMu3 TMpoOJeMbl W TOTPEOHOCTH B TMPOEKTE; cOOp MCXOAHBIX JIaHHBIX;
onpeseNieHUe LeJe W 3ajad MpoekTa; pa3padoTKa KOHUEMIUH MO OTAENIbHBIM
GYHKIUSAM YIIpaBJIeHUs MpoeKTaMu. PaccMOTpeHHne U yTBEp)KIEHUE KOHLEMIIHH.
[TpunsiTue pemieHus O Hayalle MPOEKTa (0 Hadaje cienayromend (a3l MpoeKTa).
OnpeneneHne M Ha3HAYEHUE  YOPABISIIONIETO  MPOEKTOM.  J[OKyMEHTHI,
HEOOXOUMbIE Ul MHULMAIUKU npoekTa. COoCTaBIeHUE TEXHUKO-DPKOHOMUYECKOTO
o0ocHOBaHus, OusHec-miaH mnpoekra. Ilonstue OusHec-tuiaHa. TexHonorus
pa3zpaboTku OuzHec-maHa npoekra. CTpykTypa U TpeOOBaHHS K COJEP:KaHUIO
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paznenoB OuW3HEC-IJIaHA: POCCUMCKHE W 3apyOeHble CTaHAapThl OW3HEC-
riaHupoBanusi. OCOOCHHOCTH pa3pabOTKU OTJEIbHBIX Pa3/iesioB: MapKETUHT OBBIN
aHaIM3, OPTaHU3AIMOHHBINA TUTaH, TUTAH MPOW3BOJCTBA, (PMHAHCOBBIM TaH. Pomb
KayecTBa MCXOJHBIX MAHHBIX Ui pa3paOoTku OusHec-tuiaHa. [lonsTue Oromxera
MpOeKTa. XapakTEepUCTUKA TMpollecca 1aHupoBanus. [lnanupoBanue npeaMeTHoON
obnactu. KanengapHoe minanupoBanue padoT npoekTa. [mannpoBanne cTouMOCTH
u ¢uHaHcupoBanus. [LtannpoBanue kauectBa. OpraHu3aOHHOE TUTAHUPOBAHKE.
[InanupoBanrie kommyHukanuil. [lnanupoBanue puckos. [ImaHupoBaHue Mpounx
KOMIIOHEHTOB TpOeKTa. JIeKOMMO3uIMsi MpoeKkTa. YTMpaBJIeHUE OCHOBHBIMHU
napamMeTpaMM TpoeKTa: TpeOOBaHUSIMHU, KOHQUTypalueil, cocTaBoM padorT.
CTpykTypHas  JCKOMIO3UIMsA  padOT; KPUTEPUU  OLEHKH  PE3YJIbTATOB;
OpraHU3allMOHHOE TUTAHMPOBaHWE; pa3paboTKa IIaHa YMPaBICHUS MPEIMETHOU
0o0NacThIO; OIpejAelieHne OOBEKTOB W TOYEK KOHTpoJisi. Pacmpenenenue
(G YHKIIMOHATBHBIX 00SI3aHHOCTEH U OTBETCTBEHHOCTH; MaTpHUIla OTBETCTBEHHOCTH.
VYcraHOBIIEHHE CHCTEMBl OTUYETHOCTH W KOHTPOJISI pealiv3allid  IPOEKTa,
dbopMUpOBaHUE OTYETHOCTH, 3aMpPOChl HA HM3MEHEHHE. AHAJIN3 COCTOSHUS U
peryJiMpoBaHue MNPEIMETHOM OO0JacCTH MPOEKTa: aHAJIU3 TEKYIIEro COCTOSHUS;
MPOTHO3UPOBAHUE COCTOSIHUS W PE3YJbTATOB KOPPEKTUPYIOMIMX BO3JICUCTBUI;
BHECEHUE N3MEHEHUM. 3aBepIlieHUE YIPABICHUS TPEAMETHON 00JIaCThIO MPOEKTA.

Cucrema ynpapJiieHUsI NpOeKTaMu mnpeanpusatusda. OOJgacTu 3HAHUN
yIpaBJIeHUS MPOEKTAMM.

YnpaB/jieHue NMPOEeKTOM MO BpeMeHHbIM napamerpaM. CereBble MOJEIH
Nnentudukamus padbot u pecypcoB. O60CHOBaHKE MPOIOKUTETLHOCTH padoOT U
noTpeOHOCTH B pecypcax. CBszu Mexay paboramu. I'pynmsl paboT U pecypcos.
VYrpasneHue nmpoaoHKUTEIBHOCTRIO paboT npoekTa. KanennapHoe rianHupoBaHue
KaK OCHOBHOW OJIEMEHT YIIpaBJCHUS: KaJCHIApPHBIA Tpaduk, JIHUHEHHBIC
JTUarpaMMBbl, ITUKJIOTPAMMBI, CE€TeBble Tpaduku. AHamu3 KaJleHIapHOTO Tpaduka
pabot. Kontponp peanusanuu npoekra. KOHTponas U aHanM3 CPOKOB OKOHYAHUS
paboT u oO0I1el NMPOAOKUTEILHOCTU paboT. AHamu3 00beMa BBHITIOJHEHUST padboT
M0 OTHOIICHHWIO K TOTPadyeHHOMY BpeMeHHU. llepecMOoTp OIEHOK JIMTEIIBHOCTH
paboT ™ oOmpeAeneHre NPHYWH OTKJIOHEHHWHW 10 BPEMCHHBIM TapaMeTpaM.
OCHOBHBIC TIOHATHS M DJIGMEHTBI CETEBBIX MOJCICH, TpaBWIa TOCTPOCHHUS.
Omnpenenenrne pabOT KPUTUYECKOTO MyTH. METOABI pacdeTra CETeBOM MOJEIH,
MHOTOIIEJIEBbIE ceTeBble Mojaenu. ONTUMHU3alNS CETeBBIX MOJENIEH M0 CpOKaM U
CTOMMOCTH. MaTemMaThudeckoe OOecCTeueHne YMIpaBJICHUS MPOCKTaMu Ha 0ase
CEeTEBOTO MOJETUPOBaHUS (TIOCTPOCHHE CETEBBIX MOJENEH pa3HbIX THIIOB,
COCTABJICHHE KaJICHIApHBIX TpaUKOB BBIMOJHEHUS pabOT W ONTUMHU3AIUS
KOMITJIEKCa pabOT CETH 10 BPEMEHH, PACTIPE/ICTICHIE PECYPCOB B CETH: OJTHOMEPHBIE
W MHOTOMEpHBIE 3a7aud ympaBiieHus padbortamu mnpoekrta). ComaepxaHue
NESTEIbHOCTH  MEHEKepa TMPOEKTa IO  BBIIOJHEHUIO CETEBOro  IIJIaHA.
CornacoBaHue U YTBEPKJIEHHE CETEBOIO TUIaHA.

YnpaB/jieHHe CTOMMOCTHI0 U KOMMYHMKAIMSAMH NPOEKTa. YIpaBieHHE
CTOMMOCTHBIMU  TapamMeTpamM mpoekta. KOHTpoib CTOMMOCTH  IpPOEKTA.
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Onpenenenue OTKIOHEHHH B rpaduke padoT M ctroumocTu. IIporHosupoBanue
3aTpaT Ha OKOHYaHHE mpoekTa. OTYeT 1Mo 3aTparaM nmpoekTa. BeipaboTka pereHuit
U MEPOIPUSATUHN TI0O KOPPEKTUPOBAHUIO U MPEIYTPEIKICHUIO U3MEHEHHUS CTOUMOCTH
peanu3anuy mpoekTa. TpeboBanus K (UHAHCOBOMY IUIAHHUPOBAHUIO W aHAIN3Y.
3akoHOMaTenbHAs OCHOBA (PMHAHCOBOTO IUIAHWPOBaHUS W aHaynm3a. [Iporecc
YIPABJICHHS CTOUMOCTBIO M (prHAHCUpOBaHWEM TpoeKkTa. PazpaboTka KOHIICTIIIHH.
YOpaBJICHUS CTOMMOCTHIO ¥ (UHAHCHpPOBAaHWEM TIpoekTa. l[lmanmpoBaHue
CTOMMOCTHU Y (PMHAHCUPOBaHUsA B npoekTe. OpraHu3anus U KOHTPOJIb BBITTOJIHEHUS
MIPOEKTA [0 CTOUMOCTH. AHAJIU3 COCTOSHUS U PETYIMPOBAHUS CTOMMOCTH CO3aHUs
npoekTa. Pacripenenenue pyHKIMOHATBHBIX O0S3aHHOCTEH U OTBETCTBEHHOCTH B
COOTBETCTBHH C IJIAHOM YIIPABJICHUSI CTOUMOCTBIO U (PUHAHCUPOBAHUEM B ITPOEKTE.
VYuyer axtuyeckux 3arpar B mnpoekte. DopMHpOBaHHWE OTYETHOCTH O COCTOSIHUU
CTOMMOCTHU U (DMHAHCUPOBAHUS MTPOEKTA. YTPaBIIEHUE KOMMYHHUKAITUSIMU MTPOCKTA.
Coop u pacnpeaeneHue nHOoOpMAIUK 0 X0e IpoekTe. OTUETHOCTH O BBHIMOJHEHUHN
MpoeKTa ¢  JIOKyMEHTHPOBaHHME XoJa paboTr. AHaIM3 ©  KOHTPOJIb
GYyHKIMOHUPOBAHUS  WH(POPMAIMOHHONW  CHUCTEMBI  yYIPABICHHS  MPOCKTOM.
VIcTOYHWKY JaHHBIX: OTMBIT BBITOJHCHHUS aHAJIOTHYHBIX MPOEKTOB, OMBIT IPYTHUX
OpraHW3aliid, TEXHOJOTHYECKHUE KapThl, HOPMHPOBAHHE pPAOOT, WMHUTAIMOHHOE
MOJCIUPOBAHUE  TEXHOJOTHYCCKUX  TIPOIECCOB,  JKCIIEPTHAs  OIICHKA.
[IpeumymiecTBa ¥  HENOCTATKH  PA3IWYHBIX HCTOYHHKOB, TIPAKTHICCKUE
pPEKOMEHJIAlMK 10 UX BbIOOpY. [lnaHupoBaHMe KOMMYHHKAIUW, pacrpeieiieHue
uHboOpMaIuU, TPEJOCTABICHHE OTYETHOCTHU OO0 HCIOJMHEHHH TMpOeKTa U
aJIMUHUCTPATUBHOE 3aBeplIeHHe. TpeOOBaHUS K KOMMYHHUKAIUSIM, UCXOJS U3
WH(OPMAITMOHHBIX MOTPEOHOCTEN YYaCTHUKOB MpoekTa. Beibop u oOocHOBaHUE
METOJIOB M CPeACTB paboThl ¢ mHbopmarmei. Dopmanuzanus npouenyp coopa,
nepeaaun, XpaHeHus u oroopaxxenus nndopmaruu. MapopMannonHas noajaepxka
BBITIOJTHCHUS MTPOCKTa. AHamM3 cO0EB W HAPYIICHUH TpHU 00ECTICUCHUH YIaCTHHKOB
MPOEKTa HEOOX0IUMOM UHPOPMAITUEH.

JlokyMeHT0000pOT U MH(POPMALIMOHHBIE CUCTeMbI B npoekTe. CTaHIapThI
B YNpaBlI€HUU MpoeKkTaMH JlOKYyMEHTOOOOpPOT B YIPaBICHUM MPOECKTaMHU.
Nudopmanmonnas cucrtema ynpasienust npoekramu (MCVYII) u e€ nporpammuoe
oOecrieueHue. CpaBHUTENBHBIM aHANIM3 NPOrPAMMHOrO oOecrnedyeHus: IS
YOpaBJICHUS MPOEKTAMU U KpPUTEpUH ero BbeIOOpa. BpeiOOp mnporpamMMHOro
obecneuenus. IlpodeccronanbHble mNporpamMmHbie MOpoaAyKThl. [IporpamMmmuoe
o0ecrieyeHne  JJII  COCTABJIIEHUSI  CMETHOM  JOKYMEHTalluu ©  Jp.
ABTOMAaTH3UPOBAHHBIE CUCTEMBI, ITPEJICTABICHHBIE HA POCCUICKOM PBIHKE, aHAJIU3
BO3MOJKHOCTEH M CpaBHUTENIbHBIC XapakTepucTuku MS Project, Primavera, Spider
Project u np. OcHOBHBIE ATanbl BHEAPEHUS IPOTPAMMHOIO MPOIYKTa: MIPOBEACHHUE
oOyueHusl U KOHCYJIbTAINM, 0TpadOTKa TOKyMEHTALUH, THIOTHOE NCIIOJIb30BaHuUE.
[loHaTHe cTaHmapra B YHPaBICHHHM MPOEKTaMU. MEXIyHapOIHbIE CTAaHAAPTHI B
ynpasiennn npoekramu. Crangaptel [CB, IPMA, PMBoK. CucremHas mozaenb
yrpasiieHds: npoekTtamu. CpaBHUTENBHBIM aHalW3 CTAaHJAPTOB U MOJIXOJOB K
paccMOTpEeHHIO yrpaBiieHus ipoekTamu. CepTuduKaius crenuaIucToB B 001acTu



yIpaBJieHUs] TMPOEKTaMU M TpeOoBaHUS K KBamudukauu: ceprudukaius PMI,
IPMA. HarmmoHaabHbIC TIOAXOIBI K CEPTU(HHUKAIIAH.

YnpaBieHue KauecTBOM MNMpPOeKTA. YTIPaBICHUE KaueCTBOM KakK Mpoliecc,
OXBaTBHIBAIOIIMM BCE CTaJWU >KU3ZHEHHOrO IMKJIA TMPOEKTa; IUIAHUPOBAHUE,
oOecrieueHre, KOHTPOJIb kKadecTBa. CTOPOHBI U AJIEMEHTHI MPOEKTA, BKIIFOYACMbIC B
MPOIIECChl  YMPABJICHUSI  KA4eCTBOM:  IMPOEKTHBIC, OpPraHU3allMOHHbIE U
YIPaBICHYECKUE PEIICHUS, MaTEepUasbl, ChIpbe, 000PYJAOBAaHUE U T.I.; Ka4E€CTBO
BBITIOJIHEHUS Pa0OT MPOEKTa; KaueCTBO MOJYYEHHBIX PE3yJbTaToB (IIPOIYKTOB,
yciyr). Yder noTpeOHOCTeN 3aKa3urKa U UMHBIX YYACTHUKOB MPOEKTA, MOJIUTUKHU U
CTpaTeTMU KauyecTBa pPOJUTEIbCKOM (MaTepuHCKOM) opranuzanuu. Craguu
VOpaBJICHUS KAueCTBOM TMPOEKTa: pa3padOoTKa KOHIENIUU U  HHUIMAIUS
YIIpaBIICHUS Ka4€CTBOM; IIJIAHUPOBAHHUE KauyeCTBa; OPraHU3alus U OCYIIECTBICHUE
KOHTpPOJISI KauecTBa; aHalU3 COCTOSIHUS M OOECIEUEHMs] KayecTBa; 3aBEpIICHUE
ympaBiieHus: kKadecTBOM. CBsi3b  yOpaBJi€HUS  KAauyeCTBOM C  JAPYTUMHU
(GYHKIIMOHATBHBIMU 00JacCTSIMU yNpaBieHUs: MpoeKToM. CHCTEMHBIN MOJIXOI B
yVIOpaBJIEHUM KauyeCcTBOM. MEHEIPKMEHT KadecTBa MPOEKTa, COBPEMEHHbBIC
TEHJICHIIMYU yIPaBJICHUS KAYEeCTBOM B IIpoekTax. [[naHupoBanue kauecTa. AHaIN3
cocTosiHUA W oOecrieyeHue kayectBa. (OOecrnieueHHe U KOHTPOJb KayecTBa.
Opranu3zaiyst KOHTPOJISl Ka4eCTBa MPOEKTa (METOIbl, OPTraHU3AIIMOHHBIE CTPYKTYPhI
yVIOpaBJIECHUSI KauyeCTBOM TIPOEKTa, JOKyMEHTbl). (OCHOBHbIE HHCTPYMEHTBI
ynpasieHus kadectBoM. CepTudukanus npoaykuuu mpoekta. [lnanupoBanue
KauecTBa KakK WACHTH(PUKAIMS CTAaHAApPTOB KAadeCTBA, COOTBETCTBYIOIIMX
KOHKPETHOMY TMIPOEKTY W BBIOOp MyTell peanu3aldd CTaHAapTOB KadyecTBa.
[InaHupoBaHWE KadyecTBA, OCHOBHBIC COCTABJISIONIME ITOKA3aTEId, METOJbl U
CpEIICTBA OILIEHKM KaueCcTBa, TEXHUYECKHE CHEIU(PUKAINU, TEepeYeHb OOBEKTOB
KOHTpPOJISI, CBA3M C JpyruMu Tmpoueccamu. WHopmarus, HeoOxomaumas s
pa3pabOTKU TIaHa (MOJUTUKA M CTpaTeruss B O0JacTH KayecTBa; JTOKYMEHT,
ONPEAENSIONMN MPEAMETHYIO O0JaCTh MPOEKTAa; OMUCAHWE MPOAYKTa W Ap.).
[ToouTuka B 00JIaCTM KauecTBa: LIEJIM U 3aJa4d, KPUTEpUU yCIlieXa U Heyjad,
orpaHuueHusi W jonyuieHus. Murterpamus QyHkuuii obOecreyeHus KaudecTBa:
pe3yJbTaThl, CTOUMOCTh, BpeMsi. MeToJbl U CpeACTBa IJIaHUPOBAHUS KadyecTBa:
aHaJu3 BBITOJ/3aTpaT, CPaBHUTENIbHBIM aHaIu3, auarpamMma lVcukaBbl, cucTeMma
yIpaBJIeHUs] KauyeCTBOM. YCJIOBHE NPEBBIIICHUS OXOJ0B HaJ 3aTpaTaMH Kak
KpUTEpUil BbIOOpa albTepHATUBBI OOecTedeHHs] KadecTBa. DYHKIHMOHAIBHO-
CTOMMOCTHOM aHanu3, (yHKIMOHAIBHO-(pu3NUeckuii aHamu3. CTpyKTypupoBaHUE
byHKIMA KauecTBa. AHAIU3 TOCJIEICTBUN U MPUYUH OTKa30B. AHAIHU3 T0XOJ0B U
3aTpar Ha Ka4ecTBO. AHAIU3 IIEHHOCTH M CTOMMOCTH KayecTBa (aHaau3 LEMNOYEK
CO37aHMsI CTOMMOCTH | IIEHHOCTH ). [Iporiecchl U mpoyKThI (YCIyTH) KaK OOBEKTHI
KOHTpOJsl KadecTBa. KOHTposib KadecTBa Kak OMNPEACIICHUE COOTBETCTBUS
MOJIy4yaeMbIX pe3yJIbTaTOB HopMaTtuBaM. OmpeiesieHue NMPUYUH HECOOTBETCTBUS
MIPOIIECCOB U MPOAYKTOB YCTAHOBJICHHBbIM TpeOoBaHusM. [Iporieaypbl KOHTPOJIS:
TEXHUYECKasl MOJAJIEPKKa KOHTPOJIS, peajan3alus KOHTPOJI, COCTABICHHE OTYETOB
JUISL  OLIEHKHM pe3yJibTaToB. MeTonbl W CpeACTBAa KOHTPOJISL: HW3MEpPEHUs,
oOcJei0BaHKe U TECTUPOBAHUE; AaHAJIU3 CTATUCTUYECKUX BHIOOPOK U3 FreHEepaIbHON

9



COBOKYNHOCTH; auarpaMMbl [lapeTo W rucrtorpaMmsel; KOHTPOJIBHBIE KAapTHI.
Cratuctrueckas BbIOOpPKAa KaK Crmoco0 YMEHBIICHUS 3aTparT Ha KOHTPOJb.
JlnarpaMMBbl U TUCTOTPaMMBbI KaK CIIOCOOBI HATJISITHOTO MPEICTaBICHUS JTaHHBIX JIJIs
OMpeIeNICHUs] HECOOTBETCTBUM M UX NpUYUH. KOHTpOIBHBIE KapThl KaKk CHOCOO
MPEIOTBPALICHUS TIOSABJIEHUSI HECOOTBETCTBUM, KOHTPOJA XOJa Ipouecca BO
BPEMEHH.

Pucky npoexkTHOI 1eATeILHOCTH U yNpaBJieHHue puckaMu. BrlsBieHue u
uJeHTUGUKALMSA ~ TpeanojaraéMbplXx pHUCKOB. AJITOPUTM  aHalIW3a PHUCKOB,
KaueCTBEHHAs M KOJIMYECTBEHHAs OLIEHKA PUCKOB IpoekTa. OpraHuzaius padoT 1mo
aHaJau3y PHUCKOB B TNPOEKTE. BHIbl CHMKEHHS PHUCKOB W MHUHUMHU3ALUU HUX
nociencTBuid. Opranuzanust paboT Mo yIpaBiIeHUIO pUcKaMu MpoekTa. KoHTpob
peanu3alnydd MEpONpPUITHN MO0 MUHMMM3AIMKA PUCKOB U OIeHKAa ()PPEKTUBHOCTH
METOJOB CHUXEHUS PUCKOB. KaueCcTBEHHBI aHaIW3 PHUCKOB: OIpPEIEICHUE
BEPOSITHOCTU W BO3JICUCTBUS PUCKOB, MaTPUIbl BEPOATHOCTH U TOCIEACTBUIA,
CpPOUYHOCTh pUCKOB. KonuyecTBeHHBIM aHanu3 puckoB. Pacmpenenenue puckoB
MEXK]ly YYaCTHUKAMU MPOEKTAa B COOTBETCTBUU C X (PYHKIMSIMU, T0JEH y4acTus u
OTBETCTBEHHOCTHI0. OrmpejieieHue M3MEHEHUHN I BHECEHUsI UX B IPOCKTHBIE
pelIeHns C LENbI0 CHIDKEHHUS pucka (B MPEeIMETHYIO O0JacTh MPOEKTa; CMETHI,
OI0JDKET MPOEKTAa;, pachucaHue, rpadukud padoT MO MPOEKTy; crenuduKaud u
TpeOOBaHUSI K KaUECTBY JIEMEHTOB IpoekTa). Coop uHbopMaIyu Mo YnpaBJICHUIO
puckamMu mpoekta. IlepecMOTp pUCKOB. AyIUT PUCKOB. AHalM3 OTKJIOHEHWH U
TpeHI0B. TexHUYeckoe M3MEpEeHue UCMOoIHEeHUs. AHain3 pe3epBoB. [loaroroska
MPEUIOKEHUM TI0 BHECEHUIO KOPPEKTUPYIOLIMX W3MEHEHHM B  IIPOEKT.
O(ddexTuBHOCTD yNpaBlieHUs PUCKaMU B MpPOEKTax. Buabl pucKoB, CBA3aHHBIX C
BBITIOJTHEHWEM WHBECTULIMOHHBIX MPOEKTOB. PUCKH, Mogaatomuecs ynpaBieHUIO Ha
daze peanuzanuu mnpoekTa. TexHonorudyeckue, (UHAHCOBBIC, KAJPOBHIE PHUCKHU.
MeToabpl ©X MUHUMH3AIMH B MPOIIECCE TUTAHUPOBAHUS U TIPEOI0JICHHUS B IIPOIIECCEe
peanuzaiuu npoekTa. BeiOop cTpareruu ynpaBieHUs PUCKaMU B 3aBUCUMOCTH OT
OOCTOATENICTB, CBSI3AHHBIX C KOHKPETHBIM MPOEKTOM. TeopeTHKO-UrpoBas
TPAKTOBKA CTpAaTerWil ymNpaBJiCHUS PUCKAMH. YTPaBJIE€HUE OTBETCTBEHHOCTHIO,
cBsA3aHHOM ¢ puckamu. [locTpoeHune mozeneil 3KoHOMUYECKON 3((PEKTUBHOCTH
npoekTa. McxonHple naHHble i pacdeTa mpoekTta. [lokazaTenu rpekTuBHOCTH
WHBECTUIIMOHHBIX TPOEKTOB M METOJIOB HWX pacuera. Meroasl pacuera
WHBECTUIIMOHHBIX 3aTpaT. MeTo/ bl pacyeTa SKCILTyaTallMOHHBIX PACX0JI0B, JOXOAbI
mo Tpoekty U 3ddexroodpasyromue ¢GakTopbl. JMCKOHTHPOBAHHE JICHEKHBIX
MOTOKOB, YY€T HH(IISIIIUN ¥ PUCKOB B paCUETE MHBECTUIITMOHHBIX MTPOCKTOB.

Peanu3anusi, MOHUTOPUHI M KOHTPOJb NpoekTa. Peanuzauus mpoekra.
Opranuzanusi MOHUTOPUHTA, KOHTPOJIS,, aHallM3a BBIOJIHEHUS MPOEKTa. AHAIN3
OCHOBHBIX M BCIIOMOTaTEIbHBIX MPOLECCOB NPOEKTa. MOHUTOPUHT Mporpecca
NPOEKTa, KPUTEPUU U cOOp JaHHBIX A KoHTpois. Llenmu u conmepxkanue
TEXHOJIOTUYECKOro Tpolecca MoHUTOpuHra. Ilepecmorp miaHa ¢ ydérom
dakTuueckoit cutyaruu. [louck pezepBoB. OnepaTuBHOE yNpaBlIEHUE PeCypcamu.
WUurtepdeliciple MW TEXHOJIOTHYECKHME PEIICHUS TOMJIEPKKH MOHUTOPHHIA.
B3aumopeiicTBue MEHEIKEPOB PA3NIMUYHOIO YpPOBHA B IMPOILIECCE MOHUTOPUHTA
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MIPOEKTa U ONIEPATUBHOTO NIepecMoTpa riaHa. [IpuHsaTHE ynpaBieHuYeCKUX pelieHu i
B XO/I€ BBIMIOJIHEHUS MPOEKTA. XapaKTEPUCTUKA MPOIECCa OpTaHU3allUU U KOHTPOJIS
BBITIOJTHEHUS TpoeKkTa. MHCTpyMeHTapuid KOHTPOJISI BBIMOJHEHUSI MPOEKTa IO
BpEMEHHBIM TapaMerpaM. OpraHu3ainuss ¥ KOHTPOJb BBIIIOJHEHUS MPOEKTa IO
cTOMMOCTHU. VMcronb30BaHUE METOI0JIOTUU OCBOCHHOIO0 00bemMa. MeToabl OLEHKH
OCBOCHHOI'0 00beMa. XapaKTepUCTUKa IMpOIEccCa aHalu3a M PEeryJMpoBaHUs.
AHaJIN3 COCTOSIHUSA U PEryJIMPOBAaHMS MPEAMETHON 00JacTh MpoeKTa. AHAIU3 U
peryiupoBaHie MpPOEKTa MO BPEMEHHBIM MapameTpaMm. AHaiu3 pPUCKOB. AHaIu3
NEATEIbHOCTH M Pa3BUTUS KOMAHIbI TpPOeKTa. AHaIW3 KOMMYHUKALMK Mpu
BBINIOJIHEHUU TIpoekTa. KOHTponb M peryiaupoBaHHe KOHTPAKTOB. AHalu3,
MHTETpauus U PEryJupoBaHUE U3MEHEHUN B MpoeKTe. OTYETHOCTH MO peaanu3alun
npoekTa. MeTo bl ¥ CpeicTBA KOHTPOJIS.

YupasJieHue u3MeHeHUIMH B nipoekTe. [ltanupoBanue u nporHo3upoBaHue
n3MeHeHnil. OnpeeneHue OTKIOHEHUH B rpaduke paboT U ctouMocTd. BHeceHue
M3MEHEHUN B MPOEKT, YNpaBICHUE M3MEHEHUsIMU. [IporHo3upoBaHue 3arpar Ha
OKOHYaHUE TmpoekTa. OTuer MO 3arparaM MpoekTa. BeipaboTka permeHud u
MEPOIPHUATAA KOPPEKTUPYIOIIETO U MPEIYyNPEkKIAIOMIETO0 BO3JICUCTBUS HA
CTOMMOCTHBIE TMapameTpbl npoekra. [Ipomecc BHeceHus m3MeHeHuil. KOHTpOJIb
OCYILECTBJIICHUSI N3MEHEHUH B IIPOEKTE U MPOLECCA PEATN3ALUN IIPOEKTA B LEJIOM.
Texnonorus ynpasneHus npoekramu PERT, e€ ocoOeHHOCTHM MO CpaBHEHUIO C
CPM. Bugasl npoektoB, TpeOyromux mnpuMmeHeHusi TexHoimoruu PERT s
yrpasieHuss ~ umu.  llpenmoceuiku  peammsaumu  TtexHosorum  PERT.
OpranuzaloHHbIE U TEXHUYECKUE YCIOBUS UCTOIb30BaHus TexHoioruu PERT.
Ornenka MPOAOKUTEILHOCTH PAbOT TPOEKTa B YCIOBUSX HEOMPEIETIECHHOCTH
meton PERT. Metox GERT u 06acThb ero npuMeHeHUsI.

@opMupoBaHHe KOMaHAbI mpoekTa. QDYHKIMUM MEHEIKEepa IPOEKTa
dopMupoBaHue KOMaHIbl mpoekta. OmnpeneneHne KBATU(OUKAUOHHOTO H
YUCJIEHHOTO0 COCTaBa KOMaHAbl mpoekTta. OpraHu3allMOHHBIE AWarpaMMbl U
Ha3HaueHus 1o mnpoekry. llonck m orbop KaHmugatyp, IpHeM Ha padboTy H
yBosibHeHME. [[1aHnpoBanue U pacnpeaeneHie padOTHUKOB O pabOYMM MECTaM.
Coznanve HEoOXOIUMMBIX YCIIOBUH M pabodeil atMocdepbl Aid KOJJIEKTUBHOM
pabotel. CocTaB KOMaHAbl MPOEKTa, €€ OCHOBHBIE  XapaKTEPUCTHUKHU.
OpraHu3alMoHHbIE aCHIEKThI U 3Tanbl GOPMUPOBAHUS KOMaHbl. OpraHu3alMoHHas
KyJbTypa KOMaHIbl. MeHemKep MpoeKTa, €ro pojib U (PYHKIMH B TPOEKTE.
OO0si3aHHOCTH, TIpaBa M OTBETCTBEHHOCTH MeEHekepa MnpoekTa. (OCHOBBI
npo(ecCHOHANPHOTO MacTepcTBa MeHemkepa mpoekrta. Kanmubukauusa u
cepTu(UKaLng MEHEKepa MPOeKTa. DTUUECKUN KOJEKC YIPABIISIOLIETO TPOECKTOM.
YnpaBineHne CHCTEMOW YYaCTHUKOB M KOMAaHAOM IpoekTa. B3ammoperncTBue
YYACTHUKOB IPH peaM3alMd NpoeKTa. JImaepcTBo B yNpaBiI€HWH MPOEKTAMU.
Crunmu  pykoBoactBa. IIpunimmnel  GopmMupoBaHusT  KOMaHAbBl  MPOEKTA.
OyHKIMOHANIbHBIE POJiM. TpeOoBaHMs K YJ€HAM KOMAaHJbI MPOEKTa. YIpaBjieHHE
KOHQIMKTHBIMU CcUTyalMsiMu B npoekrte. [lpenynpexneHue u paspelieHue
KOH(JIMKTOB B KoMaH e npoekTa. Ctuin paspemeHust KoHpiaukToB. Koopaunanus
JESTEIIbBHOCTH BCEX YYACTHUKOB MpoekTa. OpraHuzanusi COBMECTHOH paOOThI
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KOMaHJbl B XOJ€ TMpoekTa (LeJeBble U MOJJACPKUBAIOIINE TMPOLECCHI).
D} hekTUBHOCTh KOMaHABI IPOeKTa. MOTHBaIUsd B NPOCKTE, MAaTepHAIIbHBIC H
HeMaTepuallbHbIE CIOCOOBI MoTHBaIMM. Llenm pa3BUTHS KOMaHILI MPOEKTA.
Opranm3anuss  OOydeHHST H  TOBBINICHHE  KBAIM(PHUKAIMH,  ONPCACICHUS
OTBETCTBEHHOCTH. Onepaliuu no yKperjaeHUO0 KOMaH/Ibl.

3aBepumieHue mnpoekTa. KpuTepum yCIENTHOCTH TMPOEKTa 3aBepIIeHUE
MPOEKTa. XapaKTepUCTUKA TPOIecca 3aKPBITHs MPOEeKTa. BBOM B 9KCIUTyaTanuoo u
MIPUHATHE MPOEKTa 3aKa3uuKoM. JIOKyMEHTHPOBAHUE 1 aHAJIU3 OIbITA BHITTOJTHEHUS
JJAHHOTO TPOEKTa. 3aBepIIeHHE YIpaBICHUS NPEAMETHON 00JIaCThIO MPOEKTa.
3akpbeITHE yIpaBJEHUS TMPOEKTOM II0 BPEMEHHBIM MapameTpaM. 3aBepllcHHUe
yIpaBieHUs] MPOEKTaMU IO CTOMMOCTH W (UHAHCAM. 3aBepIlcHUE YMpaBJICHUS
KaueCTBOM B IIPOEKTE. 3aBepIICHUE YIIPABICHUS PUCKAMU B MIPOEKTE. 3aBEepIICHUE
yIIpaBJIEHUsI IEPCOHATIOM B IIPOEKTE. 3aBepIlcHNE YIPABICHUS KOMMYHHUKAITUIMU
B TPOEKTE. 3aBepIcHUE YNpaBJICHHWS HW3MEHEHHSAMH B TpoekTe. [locTpoenue
MoJieliel dKOHOoMHuYeckor »PdexkTuBHOCTH TpoekTa. M CcXOoaHpIe MaHHBIC IS
pacuera mpoekTta. Ilokazarenn 3¢p(EKTUBHOCTH HHBECTHUIIMOHHBIX MPOEKTOB H
METOJIOB UX pacueTa. MeToIbl pacueTa HHBECTHUITMOHHBIX 3aTpaT. MeToIbl pacuera
AKCILTyaTallMOHHBIX PAcXO0JOB, JOXOJBI IO MPOEKTy U 3¢ deKToo0pasyroime
dakTopel. JIMCKOHTHPOBAHWE JIEHEKHBIX MOTOKOB, YUET WHOIAINA W PHCKOB B
pacdeTe HHBECTUIIMOHHBIX TPOEKTOB. OTpeIeieHre CTETICH! BBITTOJTHEHHSI IPOCKTA
110 CTOUMOCTHBIM MTOKa3aTelsIM (OCYIIECTBIISETCS HA OCHOBE aHaIn3a (PaKTUYECKHUX
3aTpaT U CMETHOM CTOMMOCTH BBITIOJHEHHBIX paloT). AHaMW3 OTKIOHEHUM
CTOMMOCTH BBITIOJIHEHHBIX PabOT OT cMeThl W Oromkera. OTKIOHEHUS TIO
CTOMMOCTH, OTKJIOHEHHS 110 CPOKaM. AHAJIM3 Pa3IMUHbIX (PaKTOPOB, BIMSIOMINX Ha
MO3UTHBHBIC W HETaTHBHBIE OTKIOHEHUS. MeTosl OCBOEHHOro oObema. AHaiu3
s dexTuBHOCTH UcnoyiHeHus npoekTa. U3mepenne s dexkruBHOCTH. DUHAHCOBBIN
oTyeT 00 MCmoJiHeHWH mpoekTa. [IpoBepka OTYETHOCTH. 3aKPBHITHE KOHTPAKTOB.
[TonBeneHME UTOTOB BBITOJTHEHUS BCEX pabOT MPOEKTA.

5. O0pa3oBare/ibHbIE TEXHOJOTHH

Meronuka mpernofaBaHus JAWCHHWIUIMHBI «YTIpaBJICHUE TMPOCKTaMU» W
peanu3anys KOMIIETCHTHOCTHOTO TIOAXOJa B HM3JI0KEHWH W BOCIPHUATHU
IIpeIyCMaTpUBaCT UCIIOJIB30BAHUE CIICTYIONTNX aKTUBHBIX U MHTEPAKTUBHBIX (DOpM
ayIUTOPHBIX 3aHATUH B COYETAaHMM C BHEAYJIUTOPHOW paboToOil C LENbio
dbopMupoBaHUS U Pa3BUTHS MPO(HECCUOHATHHBIX HABBIKOB 00YYaIONTUXCSI:

- BBITIOJIHEHUE 3aJ]aHUN B XOJI€ CAMOCTOSTEIBHOW PaboThl, MAaKCHMAIIbHO
MPUOIMKEHHBIX K 3a/1a4aM OyayIieit mpodeccnoHanbHOM AesATeIbHOCTH,

- IOATOTOBKA, MIPEACTABJIICHUE U 0OCYKICHUE TIPE3CHTAITUH;

- 00CyXKJIeHue U 3ammTa pedepaTtoB 1o TUCITUTIIINHE;

- OpraHu3aiusl ¥ TPOBEICHHUE TEKYIIETO KOHTPOJS 3HAHWK CTYICHTOB B
(dbopMe MUCHbMEHHBIX, YCTHBIX OTBETOB;

- 3a4€eT [0 MaTepHrajiaM BTOPOro CeMecTpa MepBOro Kypca.

VY nenbHbINA BeC 3aHIATHH, IPOBOJIMMBIX B UHTEPAKTUBHBIX (pOpMax, orpeaesieH
IJIaBHOW 11€JIbI0  00pa3oBaTeNbHOM MMpOrpaMMbl, OCOOEHHOCTbIO KOHTHHIEHTA
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0Oy4JaroIIMXCcs ¥ COJIEPKAaHUEM JTUCIUTIINHBI « Y TIPAaBJICHUE TIPOSKTAMI» | B IIEJIOM
o aucnuiuinHe coctaBisgeT 50 % ayauTOpPHBIX 3aHATHH. 3aHATHS JICKIIHOHHOIO
THIA cOCTaBIAI0T 60% OT 00beMa ayTUTOPHBIX 3aHITHIA.

6. OeHOYHBbIe CcpeACTBAa [Jisl TeKyllero KOHTPOJIsI YCIeBaeMOCTH,
MPOMEKYTOYHOI aTTecTaAlMU M0 UTOraM OCBOEHMS IMCUMIUIMHBI U y4eOHO-
MeToAMYecKoe odecneyeHue caMoOCTOsITe/IbHOI padoThI CTYIeHTOB

IIpome:kyTouHas aTTecTalus N0 AUCIUIUIMHE IPOBOJUTCS B BHJIE 3a4e€Ta C
Y4ETOM PE3YIbTAaTOB TEKYIIEro KOHTPOJISl yCIEBAEMOCTH B TEYCHUE CEMECTpA.
TeMbl ¥ BOPOCHI, BBIHOCUMBIE Ha 3a4€T, MPEJICTABIICHbI B IPHIIOKEHUHU K pabouei
nporpamme «®DOHA ONEHOYHBIX CPEACTB MO JUCHUIUIMHE «YTpaBlieHHE
npoektamu» (npuinoxkenne b). [lo wuroramMm mnpoMexkyTOUHOM arTecTanuu
BBICTABJISIETCS OLICHKA — «3aUTEHO», «HE 3auTeHOo». [lIkana u Kkpurepun OllEeHUBaHUs
IIPUBEICHBI HUXKE.

[IpomexxyTouHas arrectauus NPOBOAUTCS B CPOKH, YCTaHOBIICHHBIE
YTBEP>KJICHHBIM PACIHCAHUEM 3a4ETHO-3K3aMEHALIMOHHOM CECCHH.

I kanb1 OLlCHUBAHUA PpeE3yJabTaToB l'[pOMe)KyTO‘lHOﬁ arTreCrallim U1 HX
onucaHme

dopMa IPOMEKYTOYHOM aTTECTALUM: 3a4eT.

Ixana
Onucanne
OlLleHUBAHUSA
BoinonHensl Bce BHABI y4eOHOM palOTHI, MPEayCMOTpPEHHbIE Y4YEOHBIM
wiaHoM. CTyJeHT AeMOHCTPUPYET COOTBETCTBHE 3HAHUM, YMEHHil, HaBHIKOB
NPUBEIECHHBIM B TaOJMIax IOKa3aTelsiM, OINEepUpyeT NpUOOpPETEHHBIMU
3auTeHo

3HAHUSAMU, YMCHHUAMHA, HABBIKAMU, IIPUMCHACT UX B CUTyallUAX MOBBIIIICHHOU
CJIOKHOCTH. HpI/I 9TOM MOTYT OBITh AONYHICHBI HE3HAYUTCIIBHBIC OIJ_II/I6KI/I,
HCTOYHOCTH, 3aTPYAHCHUS IIPU AHAJIUTUYICCKHUX OICpaluriax, IIECPEHOCE 3HaHUI
u YMGHI/Iﬁ Ha HOBBIC, HECCTAHAPTHBIC CUTYyallHUH.

He BbimosiHen onuH wim 6osee BUIOB yueOHOW paOOThI, MPeayCMOTPEHHBIX
yueOHbIM M1aHoM. CTYJIeHT JeMOHCTPUPYET HEMOJIHOE COOTBETCTBHE 3HAHUH,
He 3aureno | YMEHHI, HAaBBIKOB IPUBEIEHHBIM B TaOIMLAX MOKA3aTeNsM, JOIyCKAITCS
3HAYUTEJIbHbBIE OIIUOKH, IPOSIBISAETCS OTCYTCTBUE 3HAHUN, YMEHHH, HABBIKOB
1O psAly TIOKa3aTesel, CTY/IEHT UCIBITHIBACT 3HAYUTENbHbIEC 3aTPYAHEHUS IPU
OTEpUPOBAHNH 3HAHUSMHU U YMEHUSIMU MPU UX MIEPEHOCE HA HOBBIE CUTYALIUU.

6.1. TpeOoBaHUA K MOATOTOBKE K MPOMEKYTOYHON aTTECTALMHU

Jlo npatbl mpoBeneHHS NPOMEXKYTOUHOM aTTeCTallMd CTYIEHT JOJKEH
BBIMIOJIHUTh BCE PabOThI, MPEAYCMOTpPEHHBbIE HACTOSIIEH padouell MmporpaMMoil
JTUCIUIUTAHBIL.
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[lepedenb 00s13aTENBHBIX PA0OT M (hOpMa OTYETHOCTHU 1O HUM MPEICTABIICHbI

B TAOJIHIIE.
[Tepedens 00s3aTeNbHBIX PA0OT, BBITOJHACMBIX B TECUCHHE CEMECTpa IIO

JUCHUITIINHE «praBJ'IeHI/Ie IIPOCKTAMMN»

Bun pabotsl dopmMa OTYETHOCTHU M TEKYILEro KOHTPOJIS
[lpaktuyeckue  pabotel  (mepeueHb B | OdopmiieHHBIE OTYETHI (>xypHan)
IpUIIOKEHNH b) NPaKTUYECKUX  paboT, HPEedyCMOTPEHHBIX

pabodeit  mporpaMmol  JUCHHUIUIMHBI  C
OTMETKOW TIpenojaBareisl «3a4TeHO», €CIU
BBINOJIHEHBI U 0()OpMIICHBI BCE pabOTHI.

Pedepar (mepedenp Tem B mpuitoskeHUH b) [IpeacraBute oguH pedepaT MO BBHIOPAHHOU
TEME C OLEHKOW TMpenojaBaTeist «3auyTeHOY,
€CIIi TIpEJICTaBJIIeH OJOUH pedepar B (opme
IPE3CHTAIMK M Ha OYMaKHOM HOCHUTEJIE.

6.2 OueHoO4YHbIE CPeCTBA /1JIsl POBeIeHNsI IPOMEKYTOUHOI aTTecTalun
00y4arIIuXcs M0 JUCUMILIMHE (MOIYJII0)

6.2.1. IlepeyeHb KOMIETEHUMI C YKA3aHUEM ITANOB UX (DOPMHPOBAHUS B

nmpouecce 0CBOCHUA 06p33OBaTeJILH0171 nporpamMmmal.

B pesynbrare oCBOEHUSI JUCHUIUIUHBI (MOAYJs1) (OPMUPYIOTCS CIEAYIOIINE
KOMITCTCHIIUH:

Kon B pe3yJabTarte ocBoeHMs1 00pa30BaTe/bHOI NPOrpaMMbl 00y4aOIIUICS
KOMIIeTeHLMH H0JIKeH 00/1aAaTh
IK-6 CITOCOOHOCTBIO HCIIOIB30BAaTh 3HAHUSI O MPUHIIMIIAX TPUHSATHS PEIICHU B

YCIIOBUAX HCOIIPEACICHHOCTH, O IPUHOUIIAX OIITUMH3AllUN

K-7 CIIOCOOHOCTBIO PYKOBOAMTH MaJIbIM KOJJIEKTUBOM

B mporiecce ocBoeHust 00pazoBaTeIbHOM MPOTpaMMbl JaHHAsT KOMIIETEHIIUS,
B TOM YHCJIE €€ OTACIbHBIC KOMITOHEHTHI, POPMHUPYIOTCS TOITATHO B XOJI€ OCBOCHUS
OOyYarOIUMUCS JUCITUTUIMHBI (MOJyJIeH), TPAKTUK B COOTBETCTBUHU C y4E€OHBIM
IJIAHOM M KaJICHJIApHBIM rpadukoM ydeOHOTO Tpoliecca.

6.2.2. Onucanue nokasareJieil 1 KpUTEepUEB OLIEHUBAHUS KOMIIETEHIMI,
(¢opMupyeMBbIX 10 UTOTaM OCBOCHUSA JUCHUIINHBI (MOAYJIs1), ONMMCAHUE KA

OIlCHUBAHUA
ITokazarenem OIICHUBAaHUA KOMIICTCHLIMM Ha Pa3IMYHBIX OTallax HuX

(bopMHpPOBaHUS SBIACTCS JOCTHKCHUE 00YUJaIOIIUMHUCS TUTAHUPYEMBIX PE3YIbTaTOB
oOy4eHUs MO JUCHUIUIUHE (MOTYJIIO).
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IIK-6 cmocoOHOCTH HMCHOJb30BATH 3HAHMS O NPUHUMIAX NPUHATUS PelleHUil B YCJIOBHIX
HeomnpeaeIeHHOCTH, 0 MPUHIMIIAX ONTHMU3AIUA

Kpurtepun oueHuBanus

IToxka3artenn
He 3auteno 3aurteHo
3HATh: OO6yJatommiics OObyuatormmiics OO0yuatomtmiics OO0yuatontuiics
0COOCHHOCTH JEMOHCTPHUPYET JEMOHCTPHPYET JIEMOHCTPHUPYET JIEMOHCTPHUPYET
MPOEKTHOTO TOJX0Ja K | MOJHOE OTCYTCTBHE | HEMOIHOE YaCTHYHOE MIOJTHOE
YTIpaBICHUIO; WIN HEJOCTaTOYHOE | COOTBETCTBHE COOTBETCTBHE COOTBETCTBHE
OCHOBHBIE  IPHHIMIBI | COOTBETCTBHE CIIENYIONMX  3HAHWM: | CIIEAYIOUMX  3HAHWU: | CIEAYIONINX 3HAHWM:
YIpaBJICHUS IPOCKTAMHM; | CIEIYIOIIMX 3HAHWH: | OCOOEHHOCTH 0COOEHHOCTH 0COOEHHOCTH
IpOLECChl  yIpaBieHus | OCOOCHHOCTH MIPOEKTHOT'O IOJIXO0/a K | MPOEKTHOT'O MOJIX0/a K | MPOEKTHOTO NOAX0Aa
POCKTAMH,  BXOJHbIC | IPOCKTHOIO IOJIXOJA | YNPABICHHIO; YIpaBJICHUIO; K YIIPaBJICHHIO;
pecypesl 1 pesyibTarhl | K YIPABICHHIO; OCHOBHbIE TPUHLUIEI | OCHOBHBIE IPUHLUIBLI | OCHOBHBIE
Ka10ro IpolLecca; OCHOBHBIC NPHUHIMIIBI | YIPaBICHUS YIpaBICHUS TIPUHIATIBI
OCHOBHBIE  TpoGrempr, | YIPABICHHA MIPOEKTaMHU; MPOEKTaMUu; YIpaBICHUSA
MPEISITCTBYFOLLHE HPOCKTAMH, MPOIeCCHl YIPABJICHUS | MPOLECCH yrpapieHus | TPOCKTAMH,
YCIICIIHOMY MPOLIECCHI NIPOCKTAMH, BXOJAHBIC | IPOCKTAMH, BXOJAHBIC | IPOIECCHI
YIIPABIICHHIO yIpaBieHUs pecypchl M pe3ylibTaThl | pecypechl M pe3ysbTaThl | YIpaBICHUS
POEKTAaMH, M MyTH ux | HPOCKTAMH, BXOJHBIC | KaXOr0 MPOLecca; Ka)KJJOTo IIpoliecca; MPOEKTaMH,
paspelieHus peCypChI U | ocHOBHBIE MpPOOJIEMBI, | OCHOBHBIE IpoOIeMbl, | BXOAHBIC PCCYpPChI U
PE3YJIBTAThl KaXkIOTO | [persTcTBYIOLIHE IPENSTCTBYIOLIHE PEe3yJbTaThl KAXKIOTO
npomnecca, YCHEUTHOMY YCIEUTHOMY nponecca,
OCHOBHBIE TIPOOJIEMBL, | YIPaBICHUIO YIPaBICHUIO OCHOBHBIE
MPEMATCTBYOIIHE MIPOEKTaMH, U MyTH WX | MPOEKTaMH, U IMyTH HX | MpoOIeMsbl,
yCIICITHOMY paspereHusI. paspemeHus, HO | IPETSATCTBYIOLINE
YTpaBIECHUIO Homyckarorcst JIOITYCKaroTCsl YCTICITHOMY
NpOEKTaMu, W IyTH | 3HAYUTEIIbHbBIE HEe3HaYHTeNIbHbIC YIPaBICHUIO
UX pa3pelieHus OUIMOKH, TPOSBISIETCS | OMIMOKH, HETOYHOCTH, | NPOEKTaMH, W IYTH
HEJIOCTaTOYHOCTh 3aTpyJHEHHS npu | ux paspereHus,
3HAHMH, 1O  PpAAY | aHAJIMTHYECKHX cBOOOAHO
roKasaTeJei, onepanusx. onepupyer
oOyuarommuiics IpUOOPETEHHBIMHU
HCTIBITHIBACT 3HaHMSMH.
3HAYUTEIbHBIE
3aTpyIHEHUS npu
OIIepPUPOBAHHUH
3HAaHWSAMH ~ TIpH  HUX
IEpeHoce Ha HOBBIE
CHUTYaIHH.
yMeThb: OOyuaronuiicst ~ He | OOyuwaromuiics OO0yuaromuiics OO0yuaronuiics
CTaBUTh LENM M 33/1a4d | yMeeT Wi B | JAEMOHCTpHpYET JIEMOHCTPUPYET JIEMOHCTPHUPYET
Ha  KaXAOM  9Tare | HeJ0CTaTOYHOM HETI0JTHOe JaCTHYHOE IOJTHOE
peann3alyy IpoeKTa; CTENeHN YMEET: | COOTBETCTBHE COOTBETCTBHE COOTBETCTBHE
OLICHMBATh PE3yJbTATHl | CTAaBUTh  LENH M | CIEAYIONMX YMEHHH: | CIEAYIONMX YMEHHH: | CIEAyIOIIUX
peanu3aly MPOEKTOB M | 33/ladd  Ha KaKJOM | CTaBHTh LEJH M 3a/1a4d | CTABHUTh LEIH M 33/1a4d | YMEHHIL: CTaBUTD
(a3 ynpasieHus UMH; JTane  peajlM3alMy | Ha  KaXIOM  JTale | Ha  KaXIOM  JTafe | Helnd M 3aJa4d Ha
dopMHpoBaTh maGnoHE | MPOCKTA; peanu3aiiu IpoeKTa; peanu3aliy NpoeKTa; Ka)XJ10M aTamne
JIOKYMEHTOB, OLICHUBATh OLICHMBATh PE3YJIbTAThl | OLIEHUBATh PE3YJIbTAThl | pealn3aluu
HEOOXOIMMBIX IS pe3yNbTaThl peanu3aiyi TPOEKTOB | peaju3aliy IPOEKTOB | MPOEKTa;
YIIPABIICHMS TIPOSKTOM peanuzanuu u (a3 yrnpasieHus uMH; | U (a3 yrnpaBieHHs UIMHU; | OIICHHBATh
Ha pa3HbIX (hazax MpOeKTOB W (a3 ¢dhopmMupoBaTth ¢dopmHupoBaTH pe3yIbTATEL
YUPaBJICHUA UMU, 1a0IOHBI TOKYMEHTOB, | IAOJIOHBI JOKYMEHTOB, | PCalu3allnu
(hopmupoBath HEOOXOANMBIX ISt HEOOXOANMBIX juist | IPOCKTOB  H (a3
111a0JI0HBI yIOpaBJIEHUs IPOEKTOM | YIpPaBI€HUs NpoeKkToM | YIPABICHUA UMH,
JIOKyMEHTOB, Ha pa3HbIX (azax. Ha  pasHbiXx  (asax. | GopmMupoBaTh
HEOOXOANMBIX JUIS Homnyckatorcst YMeHHs OCBOEHBI, HO | LIa0JIOHBI
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yHOpaBJICHUS 3HAYHUTEIILHBIC JIOITY CKarOTCS JIOKYMEHTOB,
MPOCKTOM Ha PAa3HBIX | ONIUOKH, MPOSBISICTCS | HE3HAYHMTEIIBHBIC HEOOXOMUMBIX IS
(hazax HEIOCTATOYHOCTh OIMUOKH, HETOYHOCTH, | YIPABICHUS
YMEHHH, 110 PSRy 3aTpyAHEHUS IIPHA | MIPOEKTOM Ha Pa3HBIX
MOKa3aTejeH, AHAJTATHYECKAX ¢azax. CsobomHO
oOygaromuiics omepanusax, MepeHoce | Omepupyer
HCTIBITHIBACT YMEHHH{ Ha HOBBIE, | IPHOOPETCHHBIMH
3HAYUTENbHBIC HECTaHIAPTHEIC YMCHHSAMH,
3aTpyAHEHUS IIPH CUTYAaIIHH. IMpUMEHseT UuX B
ONEPHUPOBAHUH CUTYAIHIX
YMCHUSAMH TIPH UX MOBBIIICHHOMN
MEPEHOCE Ha HOBEIC CJI0’KHOCTH.
CHUTYaIIHH.
BJIaJeTh: Obyuatommmiicss ~ He | OOydarommiics OO6yuatomtmiics OO0yuatontuiics B
HaBBIKAMU BIageeT WO B | BiIajeer HABBIKAMH | 9aCTHYHO BJIAJICET | MTOITHOM o0BeMe
TUTAHUPOBAHUS POCKTA; | HEAOCTaTOYHOH TUTAHUPOBAHHUS HaBBIKAMU BJIaJIcCT HaBBIKAMHU
METOAaMH OLICHKHN CTCIICHU BJIagCeCT IIPOCKTa, IJIaHUPOBAHUA IIJIaHUPOBAHU
3¢ GEKTUBHOCTH HaBBIKAMU METOIaMU OIICHKHU | TPOCKTA; MPOCKTA;
IMPOCKTA, TJIaHUPOBAHUA 3(1)(1)CKTHBHOCTI/I METOaaMH OLICHKH METOAaMH OLICHKH
HaBbIKaMU CETEBOTO | MPOEKTa; MIPOEKTA; 3¢ GEKTHBHOCTH 3¢ EKTHBHOCTH
aHalmu3a, KaJCHOAPHOTO | METOJAaMH  OIICHKM | HaBBIKAMH  CETEBOTO | MPOCKTa; MPOCKTA;
TUTAHUPOBAHHUSA, 3¢ hexTHBHOCTH aHalM3a, KAJICHAAPHOTO | HABBIKAMH  CETCBOTO | HAaBBIKAMH CETEBOTO
KOHTPOJIA X0Ja | MPOEKTa; IUTAHUPOBAHMSA, aHan3a, KAICHAAPHOTO | aHaJm3a,
peau3ay IpoeKTa; HaBBIKAMH CETEBOTO | KOHTPOJIA X0Ja | IUTAHUPOBAHHUA, KaJICHOapHOTO
OCHOBHBIMH ITOJIXOAaMHU | aHAIn3a, pean3aIiy MpoeKTa; KOHTPOJIA X0Jla | TIAaHUPOBAHUS,
K pa3perieHuro KaJCHIapHOTO OCHOBHBIMH pearu3ay IpoeKTa; KOHTPOJIS xoJa
KOH(IUKTOB MPH TUTAHUPOBAHHUSA, MTOIXOAaMHU K OCHOBHBIMH peanu3anm
YIOPABJICHUH MIPOCKTAMH | KOHTPOJIS X0Jla | pa3pelicHUI0 MOIX0IaMH K MPOCKTA;
U METOJIaMH peanu3aiuy IpOeKTa; | KOH(PIUKTOB MPH pa3peIcHUI0 OCHOBHBIMHU
3 PeKTHBHBIX OCHOBHBIMU yIIpaBICHUU KOH(IUKTOB MpH NOAX0JaMU K
KOMMYHHMKaUUN MOJAXOAaMHU K MIPOEKTaAMU U YIIPABJIEHUN pa3peLeHno
pa3pericHUI0 METOAaMuU MPOCKTAMHU U KOH(JIUKTOB MpH
KOH(IUKTOB IpH 3¢ PEKTUBHBIX METOaMHU YIIpaBIECHUN
yIpaBICHUN KOMMYHUKAIHHA. 3 PEKTHBHBIX MPOEKTaMH U
MPOEKTaMHU U OOyJatommiics KOMMYHHKaIHH. METOJaMU
METOAAMHU HCTIBITHIBACT HaBwiku 0cBoeHEI, HO 3¢ PEKTHBHBIX
3¢ heKTHBHBIX 3HAYHUTENEHBIC JIOITY CKaFOTCS KOMMYHHUKAITHH,
KOMMYHHKAIHN 3aTpyAHCHUS MIPH HE3HAYUTEIFHBIE cBOOOTHO
MIPUMEHCHUY HABBHIKOB | OIIMOKH, HETOYHOCTH, | IIPUMEHSCT
B HOBBIX CUTYyalUAX. 3aTPYyAHCHUSA TIPU TOJIYYCHHBIC
AHAJIUTUYCCKUX HaBBIKW B CUTYyallUAX
orepanusix, IepeHoce MTOBBIIICHHON
YMEHUI Ha HOBBIE, CIIOKHOCTH.
HECTaHIaPTHBIC
CUTYAIIHH.
ITK-7 cnoco0HOCTH PYKOBOAMTH MAJIBIM KOJLJIEKTHBOM
3HATH: OOGyuarontuiicst OO0yuarommiics OOGyuaronuiicst OOGyuatonuiics
KIIFOUECBHBIC NOHATUA, JAEMOHCTPUPYET JAEMOHCTPUPYET JAEMOHCTPUPYET JEMOHCTPUPYET
enu " 3aMa4d | MOJHOE OTCYTCTBHE | HEMOJHOE YaCTUYHOE MOJTHOE
HCIIOJIb30BAHUS WIA HEJIOCTaTOYHOE | COOTBETCTBHUE COOTBETCTBHE COOTBETCTBHE
METOZOB  YIPABJCHHS | COOTBETCTBHE CIICAYIOIIMX  3HAHWU: | CACHYIOIMX  3HAHWIA: | CICAYIONIMX 3HAHU:
MPOCKTAMH, OCHOBBI | CIICAYIONIMX 3HAHWU: | KIFOUCBHIC  IIOHATHUS, | KIFOYEBBIC  IOHATHA, | KIFOUEBHIC IOHSTHS,
TEOpUH YOpaBJICHUS | KIIOUEBBIC TOHATHSA, | IETH " 3aJauu | IeJH u 3amaud | emd W 3a7a4yu
MPOCKTAMU WM TSHACHIIMH | LIS W 3aJa4d | UCIIOJb30BaHUSI HCTIOJIb30BaHUS HCTIOJIb30BaHUS
ee Pa3BUTHSA, | UCIOJIL30BAHHUS METOJIOB  YIPABJICHHUSA | MCTOJOB  YINPABICHUS | METOJIOB
0COOCHHOCTH METOJIOB YIIPABICHUS | MPOCKTAMH,  OCHOBBHI | MPOCKTAMH,  OCHOBBI | yIPaBIICHUS
YOpaBIEHUS MPOEKTAaMH | MPOEKTaMH, OCHOBBHI | TCOPHH  YIPABICHHS | TEOPUH  YNPABICHHUS | MPOSKTAMH, OCHOBBHI
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B OpraHu3alusix TEOPHUU  YIIPaBJICHHS | NPOEKTaMu U | IpOEKTaMU U | TEOPHH YIIPaBICHUS
pOEKTaMHu U | TeHIEHIUU ee | TeHACHIUH ee | mpoeKTaMu u
TEHCHLIUH ee | pa3BHUTHS, pasBuTHS, TEHJICHIIUH ee
pa3BUTHA, 0COOEHHOCTH 0COOEHHOCTH pa3BUTHIA,
0COOEHHOCTH yIpaBJIeHUS yIpaBICHUSI 0COOEHHOCTH
YIIpaBJICHUS HPOCKTaMH B | IPOEKTaMH B | yIpaBJICHUS
HPOSKTaMH B | OpraHM3anusix. OpraHU3aLMsX, HO | MPOEKTaMH B
OpraHu3aIHsIX Hormyckarotcst JIOITy CKAIOTCSI OpraHU3aLMsX,
3HAYUTEIIbHBIC HE3HAYHUTEIbHBIC CBOOOHO
OUIMOKH, TPOSBISIETCS | OUIMOKHM, HETOYHOCTH, | ONEPUpPYET
HEJI0CTaTOYHOCTh 3aTpyJHEHUS IpU | IPUOOPETEHHBIMHU
3HAHMH, 1O  PpAAY | aHAJTUTHYECKHX 3HAHMSMH.
roKazaTeJieH, orepanusx.
oOyuvarormuics
UCTIBITHIBAET
3HAYUTEIIbHBIC
3aTpyIHECHUS npH
OIIEPHPOBAHHU
3HaHWSMH  TIPU  HX
NepeHoce Ha HOBBIC
CUTYyaLlUH.
YMeETh: OO0yJatomimiics: He OO6y4atormmiics OO0yuatontmiics OO0yyarontuiics
UICHTH(OUIUPOBATH yMeeT WU B JIEMOHCTPHUPYET JEMOHCTPUPYET JEMOHCTPUPYET
npo0IIeMBbl, HEJ0CTaTOYHOU HETIOTHOE YaCcTUIHOE TIOJTHO®
BO3HHKAIOIIUE Ha CTCIICHH YMEeT: COOTBETCTBHE COOTBETCTBHE COOTBETCTBHE
Pa3IMYHBIX dTanax UICHTH(OUIUIPOBATH CIEOYIOIIUX YMCHUM: CIIEOYIOINX  YMEHHMI: | CICIYIOLIHNX
JKU3HEHHOTO IIMKJIA npo0IIeMBbl, UAeHTHOUINPOBAT UIeHTHOUIUPOBATE YMEHHIL:
IIPOEKTa U HAXOIUTh BO3HHUKAIOILWE HA po0IeMbl, po6IIEeMBI, UICHTU(HULINPOBATH
ONTUMAJIbHBIC PCIICHUA Ppa3IMYHbIX dTanax BO3HHUKAOIIMC Ha BO3HHUKAKOIINC Ha Hp06ﬂeMbI,
OTHX HpO6ﬂeM, YMETH JKU3HCHHOI'O ITHUKJIa Pa3JINMYHBIX dTalax Ppa3JIMIHbIX oTanax BO3HHUKAKOIINC Ha
HUHTErpUupoOBaTh IMMPOCKTa U HAXOJAUTH JKHU3HCHHOT'O ITUKJIa KU3HCHHOT'O IUKJIa | pasiingHbIX oTarax
Ppa3JIMYHbIC OIITUMAJIBHBIC IMPOCKTa U HAXOAUTH MMpOCKTa ©W HAXOJAUTH KU3HCHHOTO IIMKJIa
q)yHKI_II/IOHaHI)HLIe peUICHU 3TUX OIITUMAJIBHBIC OIITUMAJIbHBIC IMPOCKTa U HAXOJUTH
ACIIeKTHI YIIPaBJICHHS npobieM, yMeTh pELICHHS STHX peLieHus 9THX | ONTHMAJIbHBIC
NpOeKTaMH Ha baze UHTETPHPOBATh npobieM, yMeTh npobiem, YMETb | peLICHHUs 3TUX
COBPEMCHHOMN TECOPUH M | pa3iInyHbIe HHTETrPUPOBATH MUHTETPUPOBATh npobiem, yMeTb
NPaKTUKH (yHKIHOHATIbHBIC pasiHYHbIe pasiH4HbIe MUHTETPHPOBATh
ACIIeKTHI YIIpaBieHHus | (QyHKIMOHANbHBIC (GyHKIHOHATBHbIE JEENVEISE
NpoeKTaMH Ha b6aze aCIIeKTHI YIIPaBJICHHS aCIeKThl  yNpaBlieHUs | (yHKIUOHATbHbIC
COBPEMEHHOU TEOpHHU | IPOEKTaMH Ha Oa3e npoektaMu Ha 0ase | acreKThl
U IIPaKTUKHU COBPEMEHHOM TEOpUU U | COBPEMEHHOU TEOPUHU U | yIPaBICHUS
MPaKTHKH. MPaKTHKH. Ymenust | npoektamu Ha 0ase
Jomyckarorcst OCBOCHBI, HO | COBpEMEHHOI
3HAYUTCIIbHBIC JOITYCKarTCA TCOPUN U TIPAKTUKH.
OLIMOKH, TIPOSIBIIICTCSL | HE3HAYUTEIbHBIE CBoOonHO
HEJIOCTaTOYHOCTh OIMOKH, HETOYHOCTH, | ONEPUpPYET
YMEHHH, 110 Py 3aTpyHEHUS IpU | IPHOOPETEHHBIMU
oKazaTeJeH, AHAJTUTHYECKUX YMEHHSIMH,
oOyuatormuiics orepamysax, IepeHoce | MPUMEHsSeT HX B
UCTIBITHIBACT YMEHHH Ha HOBBIE, | CUTyalHUsIX
3HAYUTCIIbHBIC HECTAHIAPTHBIC MHOBBIIIIEHHON
3aTPyAHEHUS IPU CUTYAaIUH. CIIOKHOCTH.
OIIEPUPOBAHUHA

YMEHUAMHU MPU UX
NIEPEHOCE Ha HOBBIE
CUTYyallUu.
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DoHbI OLIEHOYHBIX CPeACTB npeacTap/eHbl B [lpuio:xkenun b k padoueii
nporpamme.

7. YueOHO-MeToan4ecKoe 1 HHGPOpPMaIMOHHOE o0ecneuyeHre TUCHMIIIMHBI

a) OCHOBHAas JIUTeparypa:

1. AnpmmH, B.M. VYnparnenue mnpoektamu: (yHIAaMEHTAIBHBIM Kypc /
B.M. AnbmiuH, A.B. AnemuH, K.A. barpatuonu ; pen. B.M. Asbmun, O.M.
Mneuna. — Mocksa : M3garensckuii oM Briciei mkonasl sxonoMuky, 2013. — 624

c. — (YueOuuku BpIcmiei mIKkobl SKOHOMUKH). — PeXuM JocTymna: 1mo moamucke. —
URL: http://biblioclub.ru/index.php?page=book&id=227270 (mara oOpalicHus:
15.11.2019). — ISBN 978-5-7598-0868-8. — TeKCT : 3J€KTPOHHBIH.

0) JOMOJIHMTEJIbHAS JIUTEepaTypa:

1. boromosioBa, A.B. Ynpasnenue pecypcamu npoekrta / A.B. boromorosa ;
MunucrepctBo o0Opa3oBanusi u Hayku Poccuiickoit ®enepauuu, Tomckuit
I'ocynapctBennbiii YHuBepcuter Cucrem YmnpaieHus W PaamosnexkTpoHuku
(TYCYP). — Tomck : Dnb Kontent, 2014. — 160 c. : cxeMm. — PexxuMm goctymna: mno
noamucke. — URL: http://biblioclub.ru/index.php?page=book&id=480521 (mara
obopamenwns: 15.11.2019). — bubmuorp.: ¢. 154-155. — ISBN 978-5-4332-0178-1. —
TeKCT : 3IIEKTPOHHBIN.

B) POrpaMMHOe oOecneyeHre 1 HHTePHET-PecypChl

NHTepHeT-pecypchl  BKIIOYAIOT  y4EOHO-METOJAMYECKHE MaTephayibl B
3JIEKTPOHHOM BHJIE, IPEJCTABICHHbIE HA caTe MockoBckoro IlommTexa B pazaene
«bubanoTeka. DIEKTPOHHBIE PECYPCHI»

http://lib.mami.ru/lib/content/elektronnyy-katalog

Ucnons3yercs umHbopMmanmonHas cucrema Koncopruyma «Komekey,
BKJIIOUAOIas B ceOS DJIEKTPOHHYIO CHCTEMY HOPMATHBHO-TEXHUYECKOM
unpopmaruu «TexskerepT: MammHOCTpOCHHE.

Hcnonb3yemoe nporpaMMHOe 00ecriedeHre

Hanmenosanune 110 Ne oroopa
Microsoft Office Access 2007 1981-M87 ot 03.02.2014 1.
Microsoft Office Crannaptasiii 2007
(word, excel, powerpoint) 24/08 ot 19.05.2008 .
KoncynpranTt+ 223876

Kaxnplii cTyaeHT obecriedeH WHANBHYaTbHBIM HEOTPAHUYCHHBIM JIOCTYTIOM
K DIICKTPOHHBIM oubmmoTeKaM YHUBEPCUTETA (elib.mgup;
lib.mami.ru/lib/content/elektronyy-katalog) K AJIEKTPOHHO-OMOIMOTECUHBIM
cuctemMaM (JIEKTPOHHBIM OUOIHOTEKaM):
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Ne forosopa.

J\j‘g yieKTpOHHBII pecypc | Cpok neiicTBUsA Ha3zBanusi KoJu1eKIuit
o A0CTyMNA
ObC «M3narenbcTBa JlaHb» NHXeHepHO-TEXHUYECKHE HayKH
- nmoroBop Ne 73-MII-23- — N3paTenbcTBO « MAIMHOCTPOCHUEY
EIl/17 or  28.05.2017. | JoroBop Ne | Un>xeHepHO-TEXHUYECKUE HayKHu
(e.lanbook.com) 132 94.44 EI1/20 —  WzparensctBo MI'TY  um.  H.D.
or 19.05.2020 c | baymana;
1 000 «9BbC | UHXeHepHO-TEXHUYECKUE HAYKHU
JIAHb». Cpok | — U3narenbcTBO «DU3MATINTY;
NEUCTBUA — ¢ | DKOHOMHKA u MEHEKMEHT
15.06.2020 o | — M3parensctBo «DiuHTaY;
15.06.2021 - 58 xHur u3 npyrux pazaenoB DbC (cMm.
calrt YHUBEPCUTETA, paszzen
OMOJIMOTEKA)
9BbC «ZNANIUM.COM» Jorosop Ne | Joctyn k 5 u3maHusiM U3 pa3HBIX
(www.znanium.com) 124 62.44.EIl/19 koutekimii IbC
or 04.06.2019 ¢
2 000
«SHAHUYM».
Cpok aeicTBus — C
01.11.2019 o
31.10.2020
OBC  «YHuBepcurerckas | JloroBop Ne | Hdocryn k 6a3oBoit kosekuun IbC
O6ubanoreka onnaita | 133 95.44 EI1/20
(www.biblioclub.ru) or 19.05.2020 ¢
3 000 «/Iupext-
Menuay. Cpox
JeUCTBUA — C
29.05.2020 o
28.05.2021
DBC «FOPAUT» Horosop Ne
(www.biblio-online.ru) 122 60.44.EI1/19 Hoctyn x 12 u3nanusimM U3 pa3sHbIX
ot 04.06.2019 ¢ kosutekuuii 9bC
000
4 «INEKTPOHHOE
U3J1aTEIbCTBO
FOPAITY. Cpok
JIEUCTBUSA — C
01.09.2019 no
31.08.2020
Hanumonanenas [orosop Ne | HOB (#96.pd) obbenunser ¢GoHbI
anekTpoHHass Oubmuoteka | 101/HOB/2450 ot | myOau4HbIX 6ubIMOoTEK Poccun
(H9b) 11.10.2017 ¢ ®I'BY | dbenepanbHOTO, PEruoHaNIbLHOTO,
5 «PIb» -  cpok | MyHULIMIIATBHOTO YPOBHEH, OMOIMOTEK
JICMCTBUSL JI0TOBOpA | HAYUHBIX u 00pa30BaTeNbHBIX
5 ner YUPEXKICHUH, a TaKkKe
npaBooOagaresnei, IIPaBOMEPHO

nepeBeiIeHHbIE B IIMGPOBYIO hopMy
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Hayunas anekTpoHHast | CBOOOIHBIN 1134165 nayunsIx crareit
6 onbanorexka JOCTYII
«KUBEPJIEHMHKA»
(www.cyberleninka.ru)
7 3BC «Polpred» CBoOonnsiii moctyn | O630p CMU (apxuB myOnumkanwmii 3a 15
(polpred.com) JIeT)
8 Hayunas anektporHast | CBOOOIHBIN bonee 3000 HanmeHOBaHUM POCCUMCKUX
oubmmoreka e. LIBRARY.ru | moctyn JKYPHAJIOB B OTKPBITOM JTIOCTYIIE
Hoctyn k snekrponHsM | [Tucemo B ®I'BOY | SpringerJournals;
pecypcam usnarenabcTBa | «Poccuiickuii ®oupa | SpringerProtocols;
SpringerNature dynnamenTanbabix | SpringerMaterials;
Hccnenoanmii» ot | SpringerReference;
9 03.10.2016 Ne 11- | zbMATH,;
01-17/1123 c | Nature Journals
IIPUJIOKEHUEM
C 01.01.2017 -
O6eccpovyHO
CrpaBounas nouckoBas | be3 qorosopa Hopmbl, mnpaBunma, cTaHmaptel U
10 cucTema 3aKOHOJATEIbCTBO 10 TEXHUYECKOMY
«TexakcnepT» PEryJIUPOBAHUIO

8. MaTepua/IbHO — TEXHHYECKOE oDecriedeHne T CHUTLTHHbI

Jlist  mpoBeAeHUsT 3aHATUM HEOO0XOoJauMa ayauTopusi, 00OpYyIOBaHHAS
MYJIBbTUMEIUMHBIMUA CPEJCTBAMU (TIEPCOHANBHBIA KOMIBIOTEP, MIPOECKTOP, IKPaH).
[IpenomaBarenb  MOXKET  MOJdy4aTbh  JONOJIHUTEIbHbIE  JUJAKTUUYECKHE
MIPEUMYIIECTBA MPU NOAKIIOYEHUH K VHTEpHETY MYJIbTUMEIUNHBIX CPEICTB IPU
IIPOBEICHUH JICKLIUM.

9. Metoguyeckue yKa3aHusi s O0y4alOUIUXCA 1O OCBOECHHUIO
AUCHUNIIHMHBI

B npouecce mnpenoaaBaHusi JMCUUILIMHBI «YTIPABJICHHE MPOEKTAMI)
UCIOJIb3YIOTCSl TAKUE BUJIbI YU4EOHOM pabOThI, KaK MPAKTUKYMBbI IO PEIICHUIO 3a/1a4,
CUTYaLIMOHHBIE TIPAKTUKYMBI, a TAKKE pa3InyHbIe BUABI CAMOCTOSITEIbHON PabOTHhI
oOy4Jaroumxcs 1o 3aJJaHuI0 MPernoaaBaTesl.

Meroanuyeckue yka3aHMsl I OOYyYAIOIUMXCH 1O  BBINOJHECHUIO
NPAKTHKYMOB 110 PeleHHI0 3a1a4

[TpakTKyM MO pEIICHHIO 3aJad — BBIOJHEHUE OO0ydYarommMucs Habopa
NPAKTHUECKUX 3a/ad MPEeIMETHOW O0JIaCTH C LENbI0 BBIPAOOTKM HABBIKOB HX
peLIeHus.

[TpakTHUKyMBI IO PEIICHUIO 33]]a4 BBIMOJHAIOTCS B COOTBETCTBUU C pabOUYNM
y4eOHBIM TJIAHOM TPY MOCIEA0BATEILHOM U3YUEHUU TEM TUCIUTIINHBI.

[Tpexxae ueM mpUCTyNaTh K pEICHUIO 3a/1a4, 00yJaroneMycsi HEOOX0AUMO:

- O3HAaKOMHUTBCS C COOTBETCTBYIOLMMMU pa3fejaaMUu MPOrpaMMbl TUCUUTLIAHBI
1o y4eOHOM JIUTepaType, pEKOMEHJOBAaHHOM MpOrpaMMOi Kypca;

- IOJTYYUTh OT MpenojiaBaresis HHHOPMAIUIO O MOPSAKE TPOBEICHUS 3aHATHS,
KPUTEPUSAX OLEHKU PE3yJbTaTOB PabOThI;
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- IOJIYYHUTh OT MPEToIaBaTelsl KOHKPETHOE 3aaHne ¥ HHPOPMAIIHIO O CPOKAX
BBIMIOJIHEHHsI, O TpeboBaHMsIX K odopMieHHI0O U ¢dopMe MpeACTaBICHUSI
pE3yJIbTATOB.

[Tpu BBIMONHEHUU 33aJaHUST HEOOXOAMMO MPHUBECTH PA3BEPHYTHIC MOSICHEHHUS
X0/1a peUIeHHs] U MTPOAHATH3UPOBATH OTYYCHHBIC PE3YIbTATHI.

[Tpu HeoOxomumocTH 00ydaromMecss UMEIOT BO3MOXHOCTh 3a7aTh BOIPOCHI
MPENoAaBaTEeINO M0 TPYAHOCTAM, BOZHUKILIUM MPU PEIICHUH 33/1a4.

Meroanyeckue ykasaHus /sl 00y4alOMIUXCS M0 YYACTHIO B NIPOBEICHUH
CUTYALHOHHOTI'0 MPAKTHKYMA

CuTyallMOHHBIN NPAKTUKYM (KEHC) ABISETCS OAHOM U3 (POPM MHTEPAKTUBHOTO
IPAKTUYECKOTO 3aHATHUS, LIEJIbIO KOTOPOTO SBJISETCS MPUOOpETeHNnE 00ydaromuMcs
YMEHHUM KOMaHIHON paOOThl HABBIKOB BHIPAOOTKH pEIlIeHUH B MpOo¢deCcCUOHATbHON
o0nacTu, pa3BUTHE KOMMYHHMKAaTHUBHBIX U TBOPUYECKHUX CIOCOOHOCTEH B Ipolecce
BBISIBJIEHUS 0COOCHHOCTEN Oynyuieil npodecCHOHaIbHOM AeSITEIbHOCTH Ha OCHOBE
aHanu3a oOydaeMbIMU 3a7aHui, C(HOPMUPOBAHHBIX HAa OCHOBE MPAKTUYECKUX
CUTYyaLUH.

[Ipexxne uyeM mnpucTynaTh K Y4YacTUIO B CUTYallMOHHOM MPAKTHUKYyME,
oOyyaroiemMycst HeOOXO0AUMO:

- 3apaHee, B IPOLIECCE CaMOCTOSATEIbHON pab0Thl 03HAKOMUTBHCS CO CLIEHAPHEM
IPaKTUKyMa U He0OXO0IUMOM JTIUTEPATY PO, PEKOMEHI0BAaHHOM ITPOrpamMMoil Kypca;

- TOJly4UTh OT TpernojaaBarenss HHPOpPMAIMIO O COJAEpKaHUM Keiica,
uHbOpMHUpPYET 0 popMe NPEIOCTABICHUS PE3YJIbTATOB, CPOKAX BBIIIOJIHEHUS Kelica
Y KPUTEPHUAX OLICHKU JIEMCTBUM YYACTHUKOB;

[Tpu BbIMOTHEHUH 3a/1aHKS HEOOXOUMO:

- MOJIyYUTh OT IpenojaBaTesii HEOOXOJUMbIE Pa3lAaTOYHbIE MaTepHallbl U
OPUHATH y4acTHE B JEJIEHUM yuyeOHOW Ipynmbl HA MUHM-TPYIIBI U B BbIOOpax
JauAepa MUHU-TPYIIIIbI;

- y4acTBOBATh B (JOPMUPOBAHUU OTUETA MO BHITIOJHEHHUIO Keiica B CBOC MUHU -
rpynne;

- y4acTBOBaTh B 00CYKJAEHUH OTYETOB MUHHU-TPYIIIL.

[To uToram mpoBeAeHUsI CUTYAlMOHHOTO MPAKTUKyMa OOyYarolmuecs UMET
BO3MO>KHOCTb 33J1aTh BOIPOCHI IPENOAABATEIO.

Metoanueckue yKa3aHUsl I OOyYAIOIIMXCSl MO OpPraHU3anun
CaMOCTOAITEJIbHOI PadoTHhlI.

CamocrosiTenpHas paboTa 00ydaromuxcsl HampaBjiIeHa Ha CaMOCTOSTEIIbHOE
W3Y4YEHUE OTACIIBHBIX TEM/BOMPOCOB TEM YUCOHOU AUCITUIUTMHBI. CaMOCTOATEbHAS
paboTa sSBIsieTCs 00sA3aTeNIbHOMN JIJISl KAXI0T0 00ydaromerocs, ee 00beM 1o Kypcy
«YTpaBiieHre MTPOCKTaAaMU OIPEACIISICTCS YICOHBIM TIIIaHOM.

[Ipu camocrosTensHOM paboTe oOyuaromuecs B3aUMOJCHCTBYIOT C
PEKOMEHTIOBAaHHBIMHU MaTepHUalaMy TP MUHUMAaJILHOM YYaCTHH TIperogaBaTeIs.

Pabora c sureparypout
CamocTtosiTenbHas paboTa ¢ ydeOHMKaMH, YYEOHBIMU IMOCOOUSIMH, HAYIHOM,
CTIPaBOYHOH U MOMYJISIPHOHN JTUTEPATYpOid, MaTepHalaMi EPUOANUECKUX U3aHUH
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u VHTepHeTa, CTaTUCTUYECKHMMH JAaHHBIMHU sBIseTCs HanOoiee 3(h(eKTHBHBIM
METOJIOM TOJIy4eHHUs] 3HAHUH, MO3BOJIIET 3HAUUTEIHLHO aKTHBHU3UPOBATH MPOIIECC
oBIajieHus HH(pOpMaInel, CnocoOCTByeT 0oJiee rTyOOKOMY YCBOCHHUIO U3y4aeMOTO
MaTepuana, (GopmupyeT y OOydYaloIMXCsi CBOE€ OTHOIIEHHE K KOHKPETHOM
npobiieme.

W3yuyass matepman mo ydeOHOW KHure (y4eOHUKY, y4yeOHOMY TOCOOUIO,
MoHOTpaduu, U JIp.), CAeAYET NEPEXOAUTH K CIEAYIOIIEMY BOIIPOCY TOJBKO MOCIIE
MIOJTHOTO YSICHEHUSI PEABIAYIIETO, PUKCUPYS BBIBOBI U BEIYUCIICHUS, B TOM YHCIIE
TE, KOTOPHIE B Y4EOHUKE OMYIIEHBI WIIH JaHBI JJII CAMOCTOSITEIEHOTO BBIBOJIA.

Ocoboe BHHMaHHE OOYYAIOIIUKCA IODKEH OOpaTHUTh Ha ONIpEeICHUE
OCHOBHBIX TOHATHN Kypca. Hamo mompoOHO pa30uparbh NpUMEphI, KOTOPHIC
HOSICHSIIOT onpeienenus. [1oe3H0 cocTaBIsATh ONMOPHBIE KOHCIEKTHI.

BbIBO/IbI, TOMy4YeHHBIE B pE3yJIbTaTe W3YyUYCHUS YUYEOHOW JUTEpaTyphl,
PEKOMEHIYETCsI B KOHCTICKTE BBIACIATH, YTOOBI MPH TEPEUNTHIBAHUN MaTepHalia
OHU JTy4Ille 3aIIOMHHAITUCH.

[Tpu caMOCTOSTENIHPHOM pELICHUH 3a/1ad HYy>KHO 00OOCHOBBIBATh KaXK[IbI dTal
pelleHus1, ICXOS U3 TEOPETUIECKUX MOJIOKEHUHN Kypca.

Bompocel, KOTOpei€ BBI3BIBAIOT y OOyYaromierocss 3aTpyAHEHHE IMpH
MOJITOTOBKE, JOJDKHBI OBITH 3apaHee c(hHOpMyIHpOBaHBI U O3BYUEHBI BO BpEMs
3aHATUN B Ay IUTOPUH JIJIS1 TOTOTHUTEIFHOTO Pa3bsICHEHUS TPEMO1aBaTeIIeM.

Pedepar

[ToarotoBka pedepaToB HampaBlieHa Ha pPa3BUTHE U 3aKpEIUICHHE Y
OOy4Jarommxcss HABBIKOB  CaMOCTOSATENBHOTO TIyOOKOro, TBOPYECKOTO W
BCECTOPOHHEIO aHajii3a HAay4YyHOW, METOJAMYECKOW W JPYyrou JIMTEPATyphbl IO
aKTyaJbHBIM TIpOOJIEeMaM JUCHUIUIMHBI, Ha BBIPAOOTKY HABBIKOB WU YMEHHM
rpaMOTHO M yOEIWTENBbHO W3Jaratb MaTepuayl, YeTKOo (QopMyIHpoBaTh
TeOpeTUYECKUe 0000IICHUS, BBIBOJIbI M MPAKTUUECKUE PEKOMEH IAIINH.

PedepaTsl 10KHBI OTBEUATHh BBICOKMM KBaJTU()UKAIIMOHHBIM TPEOOBAHUSM B
OTHOIIICHUH HAYYHOCTU COJIEPKaHUS U O(DOPMIICHHS.

Tembl pedepaToB, Kak NpaBUiIO, TMOCBSIMIEHBl PACCMOTPEHUIO OJIHOM
npobsembl. OObeM pedepaTta MoxkeT ObITh OT 12 mo 15 cTpaHull Tekcra,
oTre4yaTaHHOTO uepe3 1,5 wmHTepBaja Ha KOMIIbIOTEpE (CHHCOK JIUTEPATyphl U
MIPUJIOKEHUS B 00HEM HE BXOJIT).

TexcroBasgs 4acTb pabOTHl COCTOMT W3 BBEICHMS, OCHOBHOW 4YacTH U
3aKJTIOYCHHS.

Bo BBeneHun o0yJaronuiicss KpaTko 000CHOBBIBAET aKTyaJIbHOCTh U30paHHOMN
TeMBbI pedepara, paCKphIBaCT KOHKPETHBIC 1IETTM U 33]1a4, KOTOPBIE OH coOOUpaeTcs
PEIINTH B XOJE€ CBOETO HEOOIBIIIOTO UCCIEAOBAHMUS.

B ocHOBHO YacTu MOpOOHO paCKPBIBACTCS COACpIKaHKE BOpoca (BOIIPOCOB)
TEMBL.

B 3akiroueHuM KpaTKO JOJDKHBI OBITh  COOPMYIUPOBAHBI TMOJYYEHHBIE
pe3yJIbTaThl MCCIEOOBAaHUS W JaHbl BBIBOABL. KpoMe TOro, 3akitOu€HHE MOKET
BKJIIOYATh MPEIJIOKEHUSI aBTOpa, B TOM YHCIE U MO JAJbHEUIIEMY H3yYECHUIO
3aMHTEPECOBABILEH €ro MPOOJIEMBI.
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B crnircok sinTepaTyphl (MCTOYHHKOB U JIMTEPATYPbl) 00yYAIOLIHIACS BKIIOYACT
TOJIKO T€ JIOKYMEHTBI, KOTOPBIE OH MCITOJIh30BAJI IIPH HAITMCAaHUH pedepara.

B npunoxennn (MpHiIoKeHUs) K pedepary MOTYT BBIHOCHTBCS TaOJIHIIHI,
rpaduKH, CXEMbI ¥ JIPyTrUe BCIIOMOTATENIbHBIC MaTepUaNbl, HA KOTOPBIE UMEIOTCS
CCBUIKH B TeKCTE pedepara.

10. MeTOIlI/I‘IeCKI/Ie PEKOMEHIAUN NJIA ITpenoaaBaTeas

CrpykTypa ¥ coAep)KaHMe MaTepHaja JHCLHMIUIMHBI  «YTIpaBJICHUE
IPOEKTaMU» JOJDKHA IOCJIEOBATEIbHO U CHUCTEMHO (OpPMHUPOBATH TpeOyemble
3HaHUs, YMEHUS, HABBIKM U KOMIIETEHIIMM 00YyYaroIuXCsl.

[Ipu mnpoBeneHMHM TPAKTUYECKUX 3aHATUH  PEKOMEHIYETCS  IIMPOKO
UCIIOJIb30BaTh MYJIbTUMEIUIHBIE cpeacTBa. YacTb BONPOCOB MOTYT OBIThH
IpEJICTaBICHbI O0YYaIOUIMMUCS B BUJIE IPE3CHTALIUM.

OueHuBaHNWE 3HAHUN CTYJIEHTOB MOXET OCYIIECTBIIITBCS B XOJ€ TEKYLIETO
KOHTpPOJISI HA CEMUHAPCKUX 3aHATUAX. POPMUPOBAHUE U OLEHWBAHHE YMEHUU U
HAaBBIKOB  OCYIIECTBJISIETCSI TPU  BBIINOJHEHMM W  OLUEHUBAHMM  3aJaHUM,
BBINIOJIHAEMBIX B XOJE CaMOCTOSITENIbHOM padoThl. 3aJaHus MaKCHUMAalbHO
npuOIMKEHbl K  Npo(ecCHOHANbHBIM  3aJayaM  OyIylled  JesTeIbHOCTH
o0yyJarommxcs.

11. Ilpunoxenus: K padoyeil nporpamme:

[Ipunoxenue A — CTpyKTypa U COAECPKAHUE NUCIUIIIINHBI.

[Ipunoxenue b — @OHA OLICHOUYHBIX CPENICTB.

[Ipunoxkenne B — IlepedeHp OLEHOUHBIX CPEACTB IO JMCUUILUIMHE
«YTpaBieHuE MPOCKTaAMMI.

[Tpunoxenue I' — AnHOTaIMs pabodeii MporpaMMbl TUCIUTLITAHBI.
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Ipuiaoxkenue A

CTpykTypa U coJep:kaHue TUCHUILUINHBI «YTIpaBJieHHe TPOEKTAMM
no Hanpasjienuio 27.03.02 «YnpasiieHue KauecTBOM» H
Npo(uJII0 NOArOTOBKH «YNpaBJieHHEe KAUeCTBOM Ha MPOU3BO/JCTBE)» 3204HOM (popMbl 00yUueHust

Ne
n/n

Paznen

Cemectp

Henensn

ceMecTpa

Buabl yueOHoi padoThl,

BKJIIOYAsl CAMOCTOSATEIbHYIO
padoTy CTYyI€HTOB,
U TPYI0EMKOCTh B 4acax

Buanl camocToAATE ILHOM
padoThI CTYIEHTOB

DopMbI
aTTecTanuu

n/c

Jab

CPC

KCP

K.P. K.II. PI'P Pedepar

9 3

BocbMmoii cemecTp

BBenenue.

Ilonsatne  mpoekrta.  OmpeneneHue U
XapaKTepUCTUKH MpoekToB. Kiraccudukanms
npoekToB. [ToHsTHs TporpaMmbl 1 moptderns
npoekToB. JKM3HEHHBI IMKJI TpOeKTa U
npoaykta. CymHOCTP W conepkaHHe
YOpaBIEHUS  IPOEKTaMH,  OCOOEHHOCTH
MPOEKTHOTO YIIPABJICHHUS M €r0 OTIWYHE OT
TPaAWIMOHHOTO TIOX0/a K YIIPaBICHHIO
OpTaHU3aIOHHBIMHU CHCTEMaMH.
PazHOBHMAHOCTH W KIacCHU(UKAILMS THIIOB
npoekToB. [ToHsTHE U ITpoLIeCCH yIIpaBICHHS
MPOEKTaMH,  B3aUMOCBSI3b  IPOIIECCOB.
DyHKIUY yIIPABIEHUS IIPOEKTAMU.
Hcropus pa3BUTHA ynpaBJieHust
NMPOeKTAMHU.

IIpennoceuiku pa3BuTHA METOI0B
yIOpaBleHUsl IpoekramMu. MecTto U poib
YIOpaBIE€HUs NPOEKTaMH B COBPEMEHHOM
o0liecTBe,  MEPCIEKTHBBI  IPUMEHEHHS
METOJ0B yIpaBJIeHUs MIPOEKTaMH.
[Ipobnemsl pa3BUTHA MIPOEKTHOT O
YOpaBIEHUs]  KaK  TEOPETHYECKOH

0,5
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npodeccuoHanbHOM  obmactu.  PasButme
METOJIOJIOTUH YIPABJIECHUS NPOEKTaMH 3a
py6exxom. IlosBnerme m pacmpocTpaHeHHe
yIpaBlieHus IpoeKkTaMu B Poccun, 0CHOBHbIE
3TaIbl.

MexryHapoiHbIe " poccuiickue
npodeccroHalbHbIe OpraHu3aly B 00nacTu
ynpaBieHusi  mnpoekramu.  CoBpeMeHHast
KOHIETIIIHSI yIpaBJICHUS MIPOEKTAMH.
OcCHOBHBIE HampaBJICHUS pa3BUTUA
METOJI0JIOTUH YIpaBiieHus mpoektamu B X X|
BeEKe: Hay4HBIE, TEXHOJIOTHYECKHE,
TEXHUYECKHUE, OpraHu3alMOHHbIE
MPEANOCHUIKU. BO3MOXXHOCTH, IEPCIEKTUBBI
U cdepbl UCIONB30BaHUA IPOCKTHOTO
YIpPaBJIEHUSI.

Cpena ynpaJ/ieHHsl IPOeKTaMU.

CyOBeKTHI yIIpaBIeHHs: HHBECTOP, 3aKa34HK,
HOAPAJYMK, KOMaHjAa TMpoeKkTa H  Jp.
Crelikxongepsl MPOEKTa TPYMIbl BIUSHHUS.
Poru u GyHKOMM yYacTHUKOB IIPOEKTA.
B3aumoneicTBue  y4acTHUKOB  IIPOEKTA.
Ilonsatne «cpemp», ee 3HaYeHHWE I
npoekta. OkpyxeHue npoekta. BHemHss u
BHYTPEHHSISI cpella NpoekTa. BHyTpeHHue
nepeMeHHble  (DaKkTOpbl  TPOEKTa,  UX
B3aMMOCBA3b. BHemHss cpepa mpsMoro u
KOCBEHHOIO  BO3JCHCTBHS Ha  HPOEKT.
OcHOBBI OpraHu3aluu yIpaBJIEeHUsS
npoekToM. OpraHu3alluOHHBIE CTPYKTYpPBI
yhopaBieHus, ux ocobeHHocTtd. CyIIHOCTB
OpraHu3aiuu yrpasjeHus NpoeKToM. Tumsl

0,5 6
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CTPYKTYp  YIpaBJlEHHsS IPOEKTaMH B
OpraHW3alli{:  ITIPOCKTHAs,  MaTpHYHasd,
OpraHU3aMOHHO-(QYHKIIMOHAIBHAS

CTPYKTYPBL. CmMenianHast CTPYKTypa
ynpaBieHus. OCOOCHHOCTH  pasiHMYHBIX
OpraHU3alHOHHBIX CTPYKTYD, UX BIMSHUC HA
X0l peamusanuu Inpoekra. OcoOeHHOCTH
HH(POPMAIUOHHOTO B3aUMOICUCTBHUS
Y4aCTHHUKOB IIPOCKTAa B paMKaxX pa3JIMYHbIX

CTPYKTYP.

IIpoueccrl ynpasJjieHUs] MPOEKTaMH.
ITpoueccsl YIIPaBJICHUSA IIPOEKTOM.
Kuznenupli nmkin u (a3l IpoekTa:
HavyalbHasi, MPOMEXKYTOUYHbIE, KOHEYHAs.
OO0O0OICHHBI JKU3HEHHBIN IUKI IPOEKTa:
KOHLETIUs (MPEAyoKEeHNEe W WHHUIHALK),
pa3paboTka (mpoekTupoBaHUe u
9KCIEpTH3a), peann3anus (BBHIIOJHEHUE U
KOHTpPOJIb), 3aBepUIeHHE (OKOHYAHHE W
3aKpBITHE).

Wunnpanust u  pa3paboTka  KOHIEIIHUA
npoekra. CyHIHOCTh WHUIMAIMK IPOEKTa
Kak HavyajabHOU CcTaiuu rporecca
ynpaeieHust mpoekToM. OCHOBHBIE 3aja4Hl U
MpOLETypHI MHHULUALIH MPOEKTA.
Pa3zpaboTka KOHLIENIMH TPOEKTA: aHAJIM3
mpoOJIeMbl B MMOTPeOHOCTH B MPOEKTE; cOop
WCXOJHBIX JaHHBIX; ONpeJesieHne Ieied u
3a7a4 IIPOEKTa; pa3paboTKa KOHIENIMH IO
OTZAEIbHBIM GyHKIISAM yIpaBieHUS
npoekrtamu. PaccMOTpeHHe U yTBEpIKIeHHE
koHuenuuu. [IpuHsTHE penieHds 0 Havaie
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npoekra (o Hawaje cruepyomed ¢assl
npoekTa). OmnpeneneHne © Ha3HAYCHHE
YIPABIAIONIEr0  HPOSKTOM. J{OKyMEHTHI,
HEOOXOIMMbIE JUI1 HMHHULMAIMH IIPOSKTA.

Cocrasienne TEXHUKO-3KOHOMHYECKOTO
000CHOBaHHWS,  OW3HEC-TUIAH  TIPOEKTA.
IMousitue  Ou3Hec-IaHa.  TeXHOJOTHS
pa3paboTku Ou3Hec-TUIaHa MPOEKTAa.

CrpykTypa U TpeOOBaHUS K COJCPKAHUIO
pa3zesioB  OW3HEC-IUIAHA: POCCHHCKHE |
3apyOeKHBIC CTaHAapTHI ousHec-
riaHupoBanusi. OCOOEHHOCTH pa3paboTKu
OTHENBHBIX  PAa3leNoB:  MapKETHHTOBBIN
aHaNM3, OpPTaHM3AlMOHHBIA IUIaH, IUIaH
MPOM3BOJCTBA, (MHAHCOBBHIN TmaH. Pois
KadecTBA UCXOHBIX TaHHBIX [T pa3padoTKU
omsHec-TmaHa. [loHATHE OFOIKETa MIPOCKTA.
XapakTepucTHKa Tpolecca IUIaHHPOBaHUS.
[lnanupoBaHue  mpeaMeTHOH  0OJacTH.
KanenmapHoe mnanupoBanue paboT MpoeKTa.
[InanupoBanue CTOUMOCTH u
¢unaHcupoBanus. [I1aHupoBaHne KauecTna.
OpraHu3aluoHHOe TUIAaHWPOBAHUE.
IInanupoBanue KOMMYHMKAIU.
[InanupoBanme puckoB. [lmanupoBaHUe
MPOINX KOMIIOHCHTOB MIPOCKTA.
JlexoMIo3unuss ~ TPOEKTa.  YTIpaBIICHHUE
OCHOBHBIMH napamMeTpamu MIPOEKTA!
TpeOOBaHUSAMH, KOH(HIYypalueH, COCTaBOM
pabot. CTpyKTypHas NEeKOMIO3UIHS paboT;
KpPHUTEPUH OLICHKH Ppe3yJbTaToB;
OpraHHM3alIOHHOE IUIAHUPOBAHUE;
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pa3paboTka Iu1aHa ynpaBJIeHHs PEeIMETHOM
001acThIO; OmpeneneHne 00BEKTOB U TOUEK
KOHTPOJISL. Pacnpenencnue
(hyHKIIMOHATIBHBIX 00s13aHHOCTEH u
OTBETCTBEHHOCTH; MaTpHIa
OTBETCTBCHHOCTH. Y CTaHOBJICHHE CHCTEMBI
OTYETHOCTH ¥  KOHTPOJIA  pealu3aluu
npoekta,  (HOpMHpPOBaHHWE  OTYETHOCTH,
3arpochkl Ha U3MEHEHHE. AHAIIU3 COCTOSHUS
W peryjupoBaHHE MpeIMETHOH obnactu
MPOEKTa: aHaJIM3 TEKYIIEro COCTOSHHUS;
IMPOTHO3UPOBAHUE COCTOAHUA U PE3YJILTATOB
KOPPEKTHPYIOIINX BO3ICHCTBHH; BHECEHHE
W3MEHEHHH.  3aBeplicHHEe  YIpPaBICHHSA
IpeIMETHON 00JI1aCThIO MIPOEKTA.

Cucrema ynpaBJeHHst NPOEKTaAMHU
npeanpusiTus. OdbaacTn 3HAHUI
ynpaBJeHHsl MPOeKTAMH.

YnpasjieHHe NPOeKTOM IO BpPeMeHHBIM
napamMeTpam. CereBble MOJIeTH
Unentudukamuss paboTr U pecypcos.
O6ocHOBaHME TPOOIDKUTEIFHOCTH PaboT U
notpe6HOCTH B pecypcax. CBsA3n Mexmy
paboramu. ['pymmbsl paboT W pecypcos.
VYnpaBneHne NPOAOIKUTEIBHOCTBIO paboT
npoekra. KaneHnapHoe IUlaHHpOBaHHE Kak

OCHOBHOH JJIEMEHT yTIpaBJICHUS:
KaJeHJapHbII rpadux, JIUHENHBIE
JUarpaMMsbl,  LUKIOTPaMMBI, CETEBbIE

rpaduki. AHaIM3 KaJeHJapHOro rpaduka
pabor. KoHTponb peanu3aluu MHpOEKTA.
KoHTposIb M aHalM3 CPOKOB OKOHYaHHs
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padoT 1 00IIEH MPOTOKUTEIEHOCTH PadoT.
AHanu3 oObeMa BBINIOJHEHUS paboT 1o
OTHOWICHUIO K TMOTPAauYeHHOMY BPEMEHH.
[TepecMOTp OIEHOK UIUTETBFHOCTH PAadOT |
ompeneNeHHe MPUYMH OTKIOHEHHH IO
BPEMEHHBIM ITapaMeTpaM.

OCHOBHBIE TOHSATHSA M DJIEMEHTHI CETEBBIX
MoJeneH, [IpaBuIIa IOCTPOCHHUS.
Omnpenenenne pabOT KPUTHYECKOTO MYTH.
Meronel  pacuera  CEeTE€BOM  MOZEIH,
MHOTOLIEJIEBbIE CeTeBbIe MOJICTIH.
OnTumMu3alus CeTeBbIX MOJENEH Mo cpokam
u CTOUMOCTH. MatemaTtidaeckoe
obecriedyeHrE YMpaBICHUS MPOCKTAMH Ha
0a3e ceTeBOro MOJEIUPOBAHUS (TOCTPOCHHE
CeTeBRIX  MoOJENed  pasHBIX  THIIOB,
COCTaBIICHUE  KalCHIAPHBIX  TpadHKOB
BEIIOTHEHUS ~ paboT W ONTHUMH3ANHA
KOMIUIEKca paboT CceTH 10 BpeMeHH,
pacnpezieneHue  PecypcoB B CeTH:
OOHOMEPHBIC n MHOTOMEPHBIC 3aJa4yn
YIpaBIEHUS paboTtamu MPOEKTA).
ConepxaHue JEATEIBHOCTH  MEHeKepa
MPOEKTa IO BBIMOJHEHUIO CETEBOrO IUIAHA.
CoriacoBaHne ¥ YTBEPXKJICHHE CETEBOTO
TUIaHa.

Ynpasaenue CTOUMOCTBIO U
KOMMYHHMKAIlMSIMH TIPOEKTA. YIIpaBlICHUE
CTOUMOCTHBIMHM ~ TapaMeTpaMU  IPOEKTa.
KonTpons CTOUMOCTH MPOEKTa.
Omnpenenenne OTKIOHEHUH B rpaduke padboT
u _croumoctH. IlporHo3upoBaHue 3aTpar Ha
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OKOHuYaHue mnpoekta. OT4eT IO 3arparam
MIPOEKTA. BripaboTka pereHmi u
MEpOIIPUATHH 10 KOPPEKTHPOBAHUIO U
NPERYNPEXICHUI0 H3MEHEHHS CTOUMOCTH
peanm3anmuy  mpoekTa. IpeOoBaHUS K
()MHAHCOBOMY IUTAaHMPOBAHUIO W aHAIN3Y.
3akoHOIATENbHAsE OCHOBa  (PUHAHCOBOTO
IUIaHupoBaHust U aHanusa.  IIponecc
yapaBJICHUA CTOUMOCTBIO u
¢uHaHCHpOBaHMeM TpoekTa. Pa3pabotka
KOHICHIIUU. YHOpaBJICHUA CTOUMOCTBIO U
(uHaHCHpOBaHWEM IMpoekTa. [ImanupoBaHue
CTOMMOCTH WM ()MHAHCHPOBAHUS B IPOCKTE.
Opranuzanuss ¥ KOHTPOJb BBINOJHCHHS
MPOEKTa 10 CTOMMOCTH. AHAJIN3 COCTOSHUSA U
pPEeTyIMpOBaHUS ~ CTOMMOCTH  CO3IaHUS
npoekra. Pactpenenenne GpyHKINOHAIBHBIX
00s3aHHOCTEH W OTBETCTBEHHOCTH B
COOTBCTCTBUU C IJIaHOM YyHpaBJICHUA
CTOMMOCTBIO M (DMHAHCHPOBAaHWEM B
mpoekte. YueT (akTuueckux 3aTpaT B
npoekre. DOpPMUpPOBaHHE OTYETHOCTH O
COCTOSIHUM CTOMMOCTH M (DMHAHCHPOBAHHMS
MpOeKTa. YTMpaBieHHE KOMMYHUKALUSIMU
MPOEKTA. Coop U pacmpenesieHHue
nHpopmanuu o xoze nmpoexre. OTYETHOCTD O
BBITIOJTHEHUH MIPOEKTa U JTOKYMEHTHPOBaHHE
xoxa  pabor. AHaIM3 WM KOHTPOJb
(YHKIIMOHMPOBaHUS MHPOPMAIIMOHHOH
CHCTCMBI yapaBJICHUA IIPOCKTOM.
HcTounuku JAHHBIX: OIIBIT BBbIIIOJHCHUA
AHAJIOTHYHBIX ITPOCKTOB, OIIBIT  APYIUxX
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OpraHu3aIfif, TEXHOJIOTUYECKUE KapThl,
HOPMHUpPOBaHHE  paboT, HMMHUTAIOHHOE
MOJICTTMPOBaHNE TEXHOJIOTHIECKHX
MPOLIECCOB, 9KCTIepTHas OLICHKA.
[IpenmymecTBa U HEAOCTAaTKH Pa3IUIHBIX
WCTOYHHKOB, NPAKTHUECKHE PEKOMEHAAINN

1o ux BBIOODY. IInanupoBanue
KOMMYHHKAIUH, pacnpenenesue
uH(opManuy, NperoCTaBIeHuEe OTYETHOCTH
00 UCTIOTHEHUH MIpOEeKTa u
aJIMUHUCTPATUBHOE 3aBepllICHHE.
TpeOoBaHKMs K KOMMYHHKAIHSIM, UCXO/s U3
HHPOPMAIMOHHBIX moTpeOHOCTEH

YYacTHHKOB IpoekTa. Beibop u o6ocHoBanue
METOJIOB M CPE/ICTB PabOTHI ¢ HHpOpManneH.
Dopmanuzanus npouexyp coopa, nepesadm,
XpaHeHHs M OTOOpakeHHs WHpOpManuy.
WudopmanmonHas moepkKKa BBITOTHEHHS
npoekTa. AHanu3 cO0eB M HapyIIeHHH Hpu
obecrieyeHnn YYaCTHHKOB HpoeKTa
Heo0Xx0MuMOoi HH(DOpPMAIIHEH.

JlokymeHTO00OPOT W HHGDOPMAIMOHHbIE
cucrembl B mpoekrte. CraHmapTel B
yIpaBJeHUH NpoeKkTamMu J[oKyMeHTooOopoT
B YHpaBiIeHUN TIPOEKTaMH.
WudopmanmonHas cucTeMa  yNpaBiIeHUS
npoektamu (MUCYII) m e€ mporpammHOe
obecrieuenne.  CpaBHUTENBHBIA  aHANN3
HPOrpPaMMHOTO obecrieueHus TSt
YIpaBJCHUSI TPOEKTAMU U KPHUTEPUH €ro
BBIOOpA. Bribop IIPOrPaMMHOTO
obecrieyeHusl. [IpodeccronanpHBIE
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mporpaMMHble  IpoAyKThl. IIporpammuoe
obecrieueHne JUII COCTABICHUS CMETHOU
JOKyMEHTaIlH | JIp. ABTOMAaTH3UPOBAHHbIC
CHCTEMBI, IIPEACTABICHHBIE HA POCCHICKOM
PBIHKE, aHaJN3 BO3MOXKHOCTEH u
CPaBHHUTEIbHbIE  XapakTepUCTHKH  MS
Project, Primavera, Spider Project u np.
OCHOBHBIE 3Talbl BHEAPEHUS IPOTPAMMHOI0O
IpoAyKTa:  TNpoBeleHHe  oOyueHHs U
KOHCYJIbTAaIlMi, OTpabOTKa JOKyMCHTAIUH,
MIIOTHOE HCTIONB30BaHUE. ITonsarue
CTaHJapTa B YNPaBICHHUM IPOEKTaMH.
MesxnyHapoIHbIE CTAaHAAPTH B yIPABICHUH
npoekramu.  Cranmaptel  ICB, IPMA,
PMBoK. CucremHas Mozaenb yHpaBiIeHUS
MPOEKTaMH. CpaBHUTENBHBIN aHaIH3
CTaH/apPTOB ¥ MOJXOJO0B K PacCMOTPEHHIO
ynpasieHust npoektamu. Ceprudukarus
CHEeMANUCTOB B  00JacTH  YHpaBJICHUA
MPOEKTaMU U TPeOOBaHMS K KBATU(HKAIINN:
cepruduxanus PMI, IPMA. HaunonanbHeie
MOJIXO0JIbI K CepTU(UKAIMU

Ynpasiaenue Ka4eCTBOM NpOoeKTa.
VipasneHue KauyecTBOM Kak  IIpolecce,
OXBaTBIBAIOIIMN BCE CTaJAMU KU3HEHHOIO
KA MPOEKTAa; IJIAaHUPOBAHUE,
obecrieueHne, KOHTPOIIb KauecTBa. CTOPOHBI
U DIEMEHThl MpPOEKTa, BKIKOYaeMble B
IIPOLIECCHI yIpaBJleHUs KayeCTBOM:
MPOEKTHEIE, OpraHU3alIOHHbIE u
YHOpaBJIEHYECKUE  pEUICHHUs; MaTepHallbl,
ChIpbe, OOOPY/MIOBAaHWE W T.N.; KAyeCTBO

0,5 8
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BBIMOJIHCHHUS PabOT TMPOCKTa; KaueCTBO
MOJyYEHHBIX ~ PE3yJIbTaTOB  (MIPOIYKTOB,
yeiryr). Yder MmoTpeOHOCTeH 3aka3umka |
WHBIX YYaCTHHKOB MPOEKTa, MOJUTUKUA U

CTpaTerun KagecTBa POIUTENBCKOM
(marepuHckoif)  opraHmzamuu.  Cragum
yIpaBIEHU KayeCTBOM MIPOEKTa:

pa3paboTKa KOHLEHIMK W HWHHUIUAIHS
praBHCHI/IH Ka4yCCTBOM, HHaHI/IpOBaHI/Ie
Ka4yecTBa; OpPraHM3alus W OCYIICCTBICHUC
KOHTPOJISI KauyecTBa; aHaIU3 COCTOSHHS U
obecreueHus KauecTBa; 3aBEpILCHHE
yIpaBiieHUsT kadecTBOM. CBS3b yIpaBICHHS
Ka4eCTBOM C JPYTHMH (DYHKIIHOHAILHBIMH
obnacTIMu YIpaBICHUSA MIPOEKTOM.
CucTteMHBII  mOAXoA B yHpPaBICHUHU
KadecTBOM. MeHeKMEHT KadecTBa MTPOCKTa,
COBpEMCHHBIC  TCHJACHIIMH  YIpPaBJICHUS
KayecTBOM B MpoekTax. [lmaHupoBaHue
KadyecTBa. AHAJIN3 COCTOSHHS M 00eCIIeueHUE
kagectBa. (OOecrmeyeHne W KOHTPOJIb
kadyecTtBa. OpraHusaius KOHTPOJISI KauyecTBa
MIPOEKTa (MeTonpl, OPraHU3alMOHHBIE
CTPYKTYPBI YIIPABIICHNs Ka4€CTBOM IIPOEKTA,
nokyMeHThI). OCHOBHBIE  HHCTPYMEHTHI
ynpaBieHus KadecTBoM. CepTudukarus
TIPOTYKITUH MPOEKTA. [TnanupoBanue
KayecTBa KaK WICHTH(HKANUSA CTaHIApTOB
Ka4eCcTBa, COOTBETCTBYIOMIUX KOHKPETHOMY
NPOEKTYy W BBIOOp TyTel peanu3anuu
CTaHOApTOB  KadecTBa. [TranupoBanue
Ka4yecTBa, OCHOBHEIE COCTABJISIOIINE
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MOKa3aTead, METOJbl M CPEJCTBA OLECHKU
Ka4yecTBa, TEXHHYECKHE CHEIU(HUKALUH,
nepedeHb OOBEKTOB KOHTPOJIS, CBS3H C
JpyruMu  npoueccamu.  Mudopmanus,
HeoOXomumas i pa3paboTKH  TIIaHa
(monmuTHKA M cTpaTerus B 001aCTH KauecTBa;
JIOKYMEHT, OIpEeACNSIIOUUN MPEeIMETHYIO
001acTh MpPOEKTa; ONUCAHME MPOIYKTa U
Ip.). [TonuTrka B 00nacTy KayecTsa: LEIH U
3a7a4d, KpUTEpUU YyClleXxa M Heyzady,
OrpaHUYCHUA W JOIMYHICHUA. I/IHTCFpaI_II/IH
GbyHKIMI obecrieueHus Ka4yecTBa:
PE3yJIbTaThI, CTOMMOCTD, BPEMSI.

Metonsl ®W  cpencTBa  IIAHUPOBAHUS
Ka4ecTBa: aHaJM3 BBITOI/3aTparT,
CPaBHHTEIbHBIN aHaJm3, JarpaMMa
HcukaBpl, cucteMa ynpaBiIeHHsS KaueCTBOM.
VYcnoBue  MpEBBIIEHHWS ~ JIOXOJOB  Haj
3arpaTaMd  Kak  KpUTepuil  BbIOOpa
AJIBTCPHATHUBBI obecreueHus KadyecCTBa.
DYHKIIMOHAIBHO-CTOUMOCTHOMI aHaus,
(hyHKIIMOHATIBHO-(PU3HMUECKUI aHaIu3.
CrpyktypupoBanue (QyHKIUI  KadecTsa.
AHanu3 TOCNEeNCTBUHA W TPUYHH OTKA30B.
AHanu3 JI0XOMOB M 3aTpaT Ha KadecTBO.
AHanu3 NIEHHOCTH M CTOMMOCTH KadecTBa
(aHA)IM3 TEMOYEK CO3JaHMsl CTOMMOCTH H
1eHHocTH). [Iponiecchl U MpoayKTHI (YCIIyTrH)
Kak 00bEKTBl KOHTpOJIS KauecTBa. KoHTpons
KauyecTBa Kak OIpEJesIeHHe COOTBETCTBHS
IMOJTy4aceMBbIX PE3YyIbTAaTOB HOpMaTHUBaM.
OnpeneneHre  NPUYUMH  HECOOTBETCTBHSI
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MPOLECCOB M TPOJYKTOB yCTAHOBJICHHBIM
TpeGoBaHusIM.  [Ipomeaypsl  KOHTPOJIS:
TEXHUYECKAsA MOJIEPIKKA KOHTPOJIS,
pean3aItis KOHTPOJIS, COCTaBIEHHE OTUYETOB
JUISL  OIICHKM pPEe3yJbTaroB. MeTomsl |
cpencTa KOHTPOJISA: HU3MEPEHNS,
obciemoBaHre © TECTUPOBaHHE, aHAIH3
CTaTHCTHYECKUX BBIOOPOK W3 TEHEPATbHOM
COBOKYNHOCTH; nauarpaMmbl Ilapero u
TUCTOTPAMMBI; KOHTPOJIbHBIC KapThl.
Cratuctuueckass BBIOOpKAa Kak —CIocod
YMEHBILIEHHST ~ 3aTpaT  HA  KOHTPOJIb.
JlnarpaMMBl ¥ THCTOTPAMMBI KaK CIIOCOOBI
HATJSITHOTO TIPEICTAaBICHUS TaHHBIX JUIS
OTIpe/IeNICHHsT HECOOTBETCTBHI M UX TIPUYHH.
KoHTponsHBIE ~ KapThl ~ Kak  CIoco0
TpeIOTBPAIIECHASL TIOSTBIICHUSI
HECOOTBETCTBHIM, KOHTPOJS XOIa Mpolecca
BO BPEMEHH.

Pucku mpoekTHOH JAeATEJbHOCTH W
ynpaBjieHHe pucKaMu. BridBieHue u
WICHTU(UKAIAS TPEINOJaracMbIX PHCKOB.
ANTOpPUTM aHaIU3a PUCKOB, KAYECTBEHHAS U
KOJIMYECTBEHHAsI OlLIEHKAa PHUCKOB IPOEKTa.
Oprasmsanusi padoOT MO aHANHU3y PHCKOB B
npoekre. Buubl CHWXXEHHMS pPHUCKOB U
MUHUMU3aUUU ux MOCJIEICTBUH.
Opranmszanust  paboOT MO  YIpPaBICHHUIO
puckamu mpoekra. KoHTponb peammzanuu
MEPOINPUAITHIA 10 MUHUMH3ALHU PUCKOB M
o1eHKa 3((HEKTUBHOCTH METOJIOB CHUKCHHS
puckoB. KauecTBEHHbIN aHaJU3 PHUCKOB:

0,5 8
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OIpesielieHHe BEpPOSITHOCTH M BO3AeHcTBUA
PHCKOB, MaTpuibl  BEPOATHOCTH |
MIOCJIC/ICTBHH, CPOYHOCTH PHCKOB.
KonnuecTBeHHbIN aHau3 PHUCKOB.
Pacnpenenenue PHCKOB MEXy
YYaCTHHKAMH MPOEKTa B COOTBETCTBUU C HX
¢byHKIMAMY, Jonei y4acTHs u
OTBETCTBEHHOCTHIO. Onpenenenue
W3MEHEHHUH UISl BHECEHHs MX B IPOEKTHBIC
pelieHus C IeNbl0 CHIDKEHHS pHUCKa (B
NpeJMETHYI0 00JacTh IPOEKTa; CMETHI,
OIO/UKET TpOEeKTa; pacHucaHue, rpauku
paboT MO TPOEKTy; CHEUU(PHKANNH U
TpeOOBaHMS K  KadecTBY  DJIEMCHTOB
MPOCKTA). Coop nHPOpPMAIUN o
YIpaBIEeHUIO prcKamu npoekra. [lepecmotp
PHUCKOB. AyIUT PUCKOB. AHAIN3 OTKIOHEHUI
U TpeHIOB. TexHHYecKoe H3MepeHHe
ucnonHeHus. AHanu3 pe3epsoB. [loaroroska
IIPEJI0KEHUIM o BHECEHUIO
KOPPEKTUPYIOIINX W3MEHEHHH B IIPOEKT.
D¢ GeKTUBHOCTh yNpaBlIeHUsS PHUCKAMHU B
MpOeKTax. Bumsl pPHCKOB, CBA3aHHBIX C
BBITIOJJTHEHHEM HMHBECTUIIMOHHBIX MPOEKTOB.
Pucku, nognatomuecs ynpasieHuto Ha dase
peanm3aly TNPOEKTa. TeXHOJIOrHYecKue,
(mHAHCOBBIC, KaJpOBBIE PUCKU. MeTopl nx
MHHUMH3ALIH B IIPOIIecCe IUIaHUPOBAHUS 1
OpeoNoJICHUs B  MpoIecce peanu3alnuu
npoekTa. Bpibop cTpaTermm ympaBIeHHSA
pPHCKaM{ B 3aBUCHMOCTH OT OOCTOSITENIBCTB,
CBS3aHHBIX C  KOHKPETHBIM  TPOEKTOM.
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TeopeTuko-urpoBasi TPaKTOBKa CTpaTerui
yHOpaBIeHUSL PHCKaMU. Yupasienue
OTBETCTBCHHOCTHIO, CBS3aHHOW C PUCKaMH.
Tloctpoenne  mMojeneil  3KOHOMHUYECKOU
b dexTruBHOCTH MIPOEKTA. Hcxomubie
aHHBIC Ui pacdeTra mpoekra. [Tokaszarenn
3¢ GEKTUBHOCTH HHBECTHIIHOHHBIX IPOCKTOB
U METOAOB HX pacdera. MeTonsl pacuera
MHBECTUIIMOHHBIX 3aTpaT. MeToasl pacuera
9KCIUTYyaTaI[MOHHBIX PacXol0B, JOXOABI IO
npoekty u 3ddexToodpasyromue (HaKTopsl.
JIMCKOHTHpOBaHME ICHEKHBIX TOTOKOB, yUeT
WHQILIUM W PHCKOB B pacyere
WHBECTUIIHOHHBIX IPOCKTOB.

Peanu3zanusi, MOHMUTOPHHI M KOHTPOJIb
NMpoeKTAa. Peanmzanus MIPOEKTA.
Opranm3anyss MOHHTOPHHTA,  KOHTPOJI,
aHanmM3a BHINIOJIHEHWS TIPOEKTa. AHamu3
OCHOBHBIX M BCIIOMOTAaTEIbHBIX IPOLIECCOB
npoekta. MOHUTOPUHT Tporpecca MpoekTa,
KpUTEepUH U cOOp IaHHBIX IS KOHTPOJI.
Hemn wu copepkaHHe TEXHOJIOTHYECKOTO
mpoliecca MOHUTOpHHTa. [lepecMoTp miaHa ¢
yuérom axrtuueckod curyauuu. Ilomck
pe3epBOB. OmnepatuBHOE yIpaBIICHUE
pecypcamu. UutepodeiicHsie u
TEXHOJIOTHYECKUE  PEIICHUS  IOIICPIKKH
MOHUTOPHHTA. Bsaumoneiictue
MEHE)KEPOB Pa3INYHOT0 YPOBHS B IIPOLECCE
MOHUTOPHHTa TIPOGKTa U OIEPATUBHOTO
rnepecMoTpa TJIaHA. IIpunsarue
YOpPaBIEHYECKHX  pEHIeHHHd B XoJe
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BBIMOJIHEHHST ~ MPOEKTa.  XapaKTepUCTUKA
mporiecca  OpraHW3allid ¥ KOHTPOJIA
BBITIOJIHEHUST TIpoekTa. HMHCcTpyMmeHTapuit
KOHTPOJSI ~ BBEIOJIHEHHWST ~ MPOEKTa MO
BpEeMEHHBIM mapamerpaM. OpraHuzanus u
KOHTPOJb  BEIMIOJIHEHWS ~ TMPOEKTa IO
cTouMocTH. Vcmosb30BaHHE METOJOJOTHI
OCBOCHHOTO 00BeMa. MeToAbl  OIICHKU
OCBOCHHOTO  00OBema.  XapaKTepHCTHKA
mpolecca aHalu3a ©  peryJjIupoBaHUs.
AHanu3 COCTOSHHUSL U peryJMpoBaHUA
MpeJMETHOW 00JacTH MpoeKTa. AHAmM3 U
pEeryIMpoOBaHUE TPOEKTA IO BPEMEHHBIM
napaMerpamM. AHaiIM3 PHUCKOB. AHaIM3
NEATETPHOCTH W Pa3BUTHSA  KOMAaHIBI
MpoeKTa. AHaNMM3 KOMMYHHKaUi TIpu
BEIMIOIHEHWH  Tpoekta.  KoHTpoms ¢
perymupoBaHAe  KOHTPAaKTOB.  AHamm3,
HHTETpalys U PeryjJupoBaHue U3MEHEHUN B
mpoekre. OTYETHOCT, MO  peau3auu
mpoekTa. MeTopl ¥ CcpefcTBa KOHTPOJIS

®opMupoBaHHe  KOMaHABI  IPOEKTA.
DOyHKUUU MEHEKEPa IIPOEKTA
dopmupoBaHue KOMaH/IbI MPOEKTA.
Omnpenenenne  KBaIM(UKALMOHHOTO W
YHCIEHHOTO COCTaBa KOMaHJbl MPOEKTa.
OpraHu3anoHHbIE JMarpaMMbl "
Ha3Ha4yeHus 1o mpoekty. [lomck m orbop
KaHIuIaTyp, TIpueM Ha  paboTy H
YBOJIGHEHHE. [InanupoBanne u
pacnpezienieHre paOOTHUKOB MO pabouuM
MectaM. Co3niaHne He0OXOIUMBIX YCIIOBHH U

0,5 8
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paboueii arMocdepsl U1 KOJUICKTHBHOM
pabotel. CocTaB KOMAaHIBI TIPOEKTa, €€

OCHOBHbIE XapaKTEePUCTUKHU.
OpraHu3alMoOHHbIC  aCleKThl W JTaIlbl
bopmupoBaHus KOMaH/IbI.

OpraHu3anvoHHas  KyJIbTypa  KOMaHIbL.
MeHekep IpoekTa, ero poib U GpyHKIUH B
MPOEKTE. O0s3aHHOCTH, npaBa u
OTBETCTBEHHOCTH MEHe/XKepa POEKTa.

OcHOBBI TIPO()eCCHOHANILHOTO MacTepCcTBa
MEHeKepa mpoekta. Kpamudukanus u

cepTUdhUKaIHS MeHeKepa MPOEKTA.
DTHYEeCKUN KOJIEKC YIIPaBISIOIIETO
MIPOCKTOM. VYnpasneHnue CHCTEMOM
Y9acTHHKOB ¥ KOMaHAOH  IpOeKTa.
BzaumonelictBue YYaCTHHUKOB pu
peammzanmu  Tpoekta.  JlumepctBo B
yIpaBICHUN MIPOEKTaMH. Crum

pyxoBoxcTBa. IIpuHIMIBEL (QopMHUPOBaHHA
KOMaH[bI TpoekTa. OyHKIMOHAIBHBIE POJIH.
TpeboBaHMs K wieHaAM KOMaHJIBI IMPOEKTA.
VYnpasnenne KOHQIUKTHBIMA CUTYaLUsIMH B
npoekre. IlpenynpexiaeHue u paspelieHue
KOH(QIUKTOB B KOMaHAe mpoexra. Crumin
paspemiernst KoH(paukToB. Koopaunarus
JIEITEIBHOCTH BCEX YYAaCTHHKOB IIPOEKTA.
Opranusanus COBMECTHOH pabOThI KOMaH IbI

B xoJie MPOEKTa (ueneBbie u
MOIIEPKUBAIOLIIE MPOLIECCHI).
O PeKTUBHOCTD KOMAH/IbI MPOEKTA.

MotuBanyss B NPOEKTE, MaTepUalbHbIE U
HeMaTepHaJIbHbIE  CHOCOOBI  MOTHBAITHH.

39




n/n

Paznen

Cemectp

Henensn
cemecTpa

Buasbl yueOHoii padoThl,
BKJIIOYasl CAMOCTOSITEIbHYIO
padoTy CTyIEeHTOB,

U TPY/10€MKOCTh B Yacax

Buanl camocrosiTe ILHOM

padoThI CTY/ICHTOB

DopMbI
arrecTaluu

JI mn/c JIab CPC KCP

K.P.

K.II. PI'P Pedepar

] 3

Henn  pa3BuTHS  KOMaHIBl  TMPOCKTA.
Opranuzanus OOyYeHHS ¥ TOBBIIICHHE
KBanubUKaIum, oTpe/ieiieH e
OTBETCTBEHHOCTH. Onepanun 1o
YKPEIUICHUIO KOMaH/IbI.

3aBepiuenue NMPOEKTA. Kpurepuu
YCIEITHOCTH MPOeKTa 3aBeplleHUe POEKTa.
XapakTepucTHKa  Imporecca  3aKpbITH
mpoekTa. BBoJ B 3KCIUlyaTalMIO U IPUHATHE
IIPOEKTa 3aKa34UKOM. JJOKyMEHTUPOBAaHUE U
aHaJIn3 OIIbITa BBITNTIOJITHCHU S JAaHHOTO
MIPOEKTA. 3aBepireHue yIpaBJIeHUs
MPEeAMETHONH 00JacCThIO MPOEKTA. 3aKpBITHE
YIpaBiI€HUs] MPOEKTOM II0 BPEMEHHBIM
nmapaMeTpaM.  3aBeplieHHE  YIPaBJICHHSA
NPOEKTaMH MO CTOMMOCTH M (hUHAHCaM.
3aBeplIeHNE YNpaBJICHUS KAadeCTBOM B
HpoeKTe. 3aBeplIeHUe YIPaBICHNS PUCKAMU
B TpoekTe. 3aBepIieHHE  YIIPaBICHUSA
MEepCOHAJIOM B  MPOEKTe.  3aBeplLIeHHE
YOpaBJICHUA KOMMYHUKAIUAMHU B IIPOCKTE.
3aBepiieHNe YMpaBJiIeHUsS W3MEHEHHSIMH B
IIPOEKTE. ITocTpoenue Mozenen
9KOHOMHYECKOH 3(P(PEKTUBHOCTH NPOEKTA.
Hcxonuple naHHBIE A1 pacdeTa MpPOEKTa.
IoxazaTenn 3¢ heKTHBHOCTH
WHBECTHLMOHHBIX IPOEKTOB M METOJ0B HX
pacdera. MeTozbl pacueTa HHBECTUIIMOHHBIX
3aTpar. Mertobt pacdera
OKCILUTyaTalMOHHBIX pacxoJ0B, AOXOABI II0
npoekty u 3¢ dexkroodpasyromue GhaKkTophI.
JII/ICKOHTI/IpOBaHI/Ie JCHECKHBIX ITOTOKOB, YYET
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MHQISIIMM W PUCKOB B pacuere
WHBECTHILMOHHBIX NPOEKTOB. OmnpeneneHue
CTENICHW  BBINIOJHEHHWA  MPOCKTa IO
CTOMMOCTHBIM MOKa3aTeIsIM
(ocymecTBisieTcst Ha  OCHOBE  aHalH3a
(hakTHYIECKUX 3aTpaT ¥ CMETHONH CTOMMOCTH
BBINOJIHEHHBIX PaboT). AHAIN3 OTKIOHEHUIH
CTOMMOCTH BBITIOJHEHHBIX PabOT OT CMETHI U
orokera. OTKIOHEHUS II0 CTOMMOCTH,
OTKJIOHEHHS 110 CpOKaM. AHaJIN3 Pa3InYHbIX
(akTOpOB, BIMAIOIIMX Ha IO3UTHUBHBIE WU
HeraTHBHbIC OTKJIOHEHHUS. Merton
OCBOCHHOTO obbema. Ananms
3G EKTUBHOCTH  HCIIOJHEHUS  MPOEKTA.
W3mepernne s¢pdexTrnBHOCTH. DUHAHCOBHIHA
oT4eT 00 WCIOJMHEHHH Ipoekrta. IIpoBepka
OTYETHOCTH. 3akpbITHE KOHTPAKTOB.
[lonBeneHne WTOTOB BBINOJHEHUS BCEX
paboT mpoeKTa.

®opma aTTecTAUUU

Bcero yacoB no AMcIUILINHE

6 4 62

Onun
pedepat

3aBenyronuii kadenpoit «CtangapTusaius, METPOJIOTHs, CEPTHUHUKALII,

JIOLICHT, K.T.H.

O.b. baBeixkuH
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MOKA3ATEJIb YPOBHSI COOPMHUPOBAHHOCTHU KOMIIETEHIIUIA

Tadomuma 1

YIIPABJIEHUE ITPOEKTAMM

@I'OC BO 27.03.02 «YnpaBjeHue Ka4ecTBOM»

B npouiecce ocBoeHUs TaHHOM TUCHUIUIMHBI CTYACHT (POPMHUPYET U AEMOHCTPUPYET CIEAYIOIINE 00IEeKYJIbTyPHbIe KOMIIETeHIINHU:

KOMIIETEHIIUH TexHoJorust ®opma .
Hepeqeﬂb KOMIIOHCHTOB (l)OpMI/IpOBaHHﬂ OLCHOYHOTI0 Crenenn YPOBHEH OCBOCHMS
NHIAEKC OOPMYJINPOBKA . KOMIIeTeH U
KOMIIeTeH LU cpeacTBa
IIK-6 CIIOCOOHOCTBIO 3HATh: TMpaKTUICCKas 3, Ba3oBblil YPOBeHb:
UCIIONb30BaTh 3HAHUS O | - OCOOEHHOCTH MPOEKTHOTO IMoaxona K | pabora, TP, BOCIPOH3BOJICTBO MOy YEHHBIX
MPUHIAITAX TIPUHSTHUS | YIPaBICHUIO; CaMOCTOSATENbHAS P 3HAHMIT B XOJI¢ TEKYIEro KOHTPOJIS;
pELICHUH B YCIOBUAX - OCHOBHBIC NPWHIOMIBI YHpaBJIeHHS | padorta, ’ yMEHIeE pelaTh THIIOBBIE 3a/[adH,
HEOTNpEeIeNICHHOCTH, 0 | mpoeKTamuy; pedepar, IpP IPUHEMATB TIPO(ECCHOHATBHBIE I
NPUHIUIAX ONTUMHU3AINK | - pporiecchl yHpaBiieHUs] NpoekTamu, | HIPC3CHTAllNA yIpaBIeHYECKHE PEIICHUS 110
BXOJHBIE PECYpChl W PE3YJbTaThl W3BECTHBIM AJITOPUTMAaM, ITPaBUIIaM U
Ka)XJJOT0 ITpoIIecca; METOIUKaM
- OCHOBHBIE poOemsl,
MIPEMSITCTBYIOINE yCIICITHOMY IoBbILIEHHBII YPOBEHD:

YIpaBICHUIO MPOEKTaMH, M MYTH HX
paspeleHus;

yMeThb:
- CTaBUTH IIENIM M 3aJa4YM HA KaXIOM
JTale peanu3aluu NPoeKTa;
- OLEHMBATh PE3YJIbTaTHl pPeaTU3aLUN
IIPOEKTOB U (pa3 ympaBIeHUS UMH;

- (opmupoBaTh NMIAOJIOHBI JOKYMEHTOB,
HEO00XOJMMBIX v YIpaBJICHUS
IIPOEKTOM Ha pa3HbIX (a3zax;

BJIA/IETh:
- HaBBIKAMH TJIAHUPOBAHUSI IPOEKTA;
- METOJaMH OLEHKH 3(PQPEKTUBHOCTH
MIPOEKTA;

NPaKTUYECKOE IPUMECHEHUE
NOJTyYeHHBIX 3HAHUH B IIpoLiecce
BBINIOJIHEHHS TIPAKTHYESCKHUX 3aHATHH
(IT3) u pedepata; rOTOBHOCTB pemiaTh
NPaKTUYECKUE 33/1a9H MOBBIILICHHOM
CJIOKHOCTH, HETUTIOBBIE 33JIa4H,
NPUHKUMATh TPO(ECCHOHATIbHBIE U
YIPaBICHYECKUE PEIICHHS B YCIOBUIX
HEIOJIHOM OIPEEIIEHHOCTH, IIPU
HEJIOCTATOYHOM JOKYMEHTAIbHOM,
HOPMAaTHBHOM M METOJUYECKOM
obecrieueHnn
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- HaBbIKaMH CCTCBOT'O aHajijsa,
KaJICHAapHOTro IJIaHUPOBAaHU,
KOHTPOJIA X04a pCajiu3alli NPOCKTa,

- OCHOBHBIMH MOJIX01aMHU K
Pa3peuICHUIO KOH()IMKTOB npu
VIOpaBJICHUM MPOCKTAMU M METOIAAMHU
3¢ (GEKTUBHBIX KOMMYHHUKAIIHH.

nK-7

CIIOCOOHOCTEIO
PYKOBOAUTH
KOJUIEKTHBOM

MaJIbIM

3HATh:
- KJIIOYEBBIC TIOHATHUS, LEIH M 33/1a4d
UCIIONB30BAaHMUS METOOB YIIPABICHUS
MPOCKTaMH, OCHOBEI TEOPUH
VIIPaBJICHUS NPOSKTAMH U TCHACHLIUH ¢
pa3BUTHS, OCOOCHHOCTH YIpaBJICHHS
NPOEKTaMH B OPTraHN3aLsX;
yMeThb:

- uaeHTHGUIMPOBATH  NPOOIIEMBI,
BO3HMKAIOIIME HA Ppa3IMYHBIX ITarax
YKM3HEHHOTO LIMKJIA IPOEKTa U HaXOAUTh
ONTHMAJIbHBIE PEIICHUS] 3TUX MpolIeM,
yMeTb  HMHTETPUPOBATH  Pa3IMYHbIC
(YHKIMOHAIBHbIE aCIIeKThI YIPaBICHUS
NpOeKTaMH Ha 0a3e  COBPEMCHHOMN
TEOPUH U TIPAKTHKH;

BJIA/I€Th:
- HaBBIKaMH HCTIOJIb30BAHUS
WHCTPYMEHTapHUs IIPOEKTHOTO
yIpaBJICHUS JUIs JIOCTHIKEHUS

MOCTAaBJICHHBIX LI€JIEH U 3a/1a4 MPOEKTa.

MpaKTHYECKast
paborta,
CaMOCTOSITeIbHAS
pabora,

pedepar,
Npe3eHTaLHs

IIpP

Ba3oBblii ypoBeHb:
BOCIIPOU3BO/ICTBO MOJYUSHHBIX
3HaHU B X0/ie TEKYIIET0 KOHTPOJIS;
yYMEHHUE pelaTh TUIIOBbIE 3a7auH,
PUHUMATH PO EeCcCCHOHATBHbIEC 1
YIPaBICHIECKUE PELICHUS 110
W3BECTHBIM AITOPUTMaM, IIPAaBIIIaM U
METOUKaM

IloBblIEHHBbIN YPOBEHb:
MPaKTHYECKOE IPUMEHEHHUE
IIOJIyYEHHBIX 3HaHUH B IIpoOLECCe
BBITIOJTHECHUSA NPAKTUYCCKUX 3aHATUHN
(IT3) u pedepata; rOTOBHOCTD pemIaTh
MPaKTHYECKUE 33a4H OBBIIICHHON
CJIO’KHOCTH, HETUIIOBBIC 3aIa4H,
NIPUHUMATH PO ecCHOHaIbHbIE U
YIpaBJIeHYECKUE PEIICHHS B YCIOBUAX
HETIOJTHOM OTIpeIeICeHHOCTH, ITPH
HEAOCTATOYHOM JOKYMCHTAJIbHOM,
HOPMAaTUBHOM U METOAUYCCKOM
obecrnieueHUH

**- CokpaineHust HopM OLIEHOYHBIX cpenicTB cM. B [Ipunoxkenuu B k pabodeil mporpamme.
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Ilepeyenb BONpocoB HA 3a4yeT

Bonpocsl Kon
KOMIIeTCHIIU U

Krnaccudukanus npoexkToB ITK-6
[IpoekTHbIi nuKI. CTpYKTypHU3alus NPOEKTOB I1K-6
Y4aCTHUKH IIPOEKTOB [K-7
Oxkpy:xaromiasi cpejia MpoeKTa [K-7
[IpoekTHbIN aHanu3. OneHKa peain3yeMOCTH MPOEKTa I1K-7
QDyHKIMU MEHEDKEPA IIPOEKTA MK-7
[IpuHIMIIBI yOpaBiI€HUS CTOMMOCTBIO TpoekTa. OIleHKa CTOMMOCTH [1K-6, TIK-7
IIPOEKTa
VYpapieHue U3MEHEHUSIMU 1O MPOEKTY I1K-6
[Tokazarenu 3pPeKTUBHOCTH TTPOSKTA. YUeT prUcKa U I1K-6
HEONpeAeIEHHOCTH ITPH OIIeHKE 3P PEKTUBHOCTH MPOEKTa
[IpuHIAIIBI TOCTPOEHUS OPraHU3ALMOHHBIX CTPYKTYP YIIPaBICHUS [1K-6
MpoeKTaMu. Buibl opraHM3allMOHHBIX CTPYKTYP YIPABJICHUS] IPOESKTaMHU
CyuiHoCTh ¥ IPUHLMIIBI YIIPaBIIeHUs poekTamu. Victopus pa3Butus [1K-6
YIPaBJIEHUS IPOEKTaMU
OYHKINHU U TOACUCTEMBI YIIPABJICHHS NPOEeKTaMU. MeTobl yrpaBieHUs [IK-6
IIPOEKTAMHU
Pa3pabotka koHuenuu npoekta. PopMUpoBaHUE UACH MTPOEKTA. [IK-6
[IpenBapuTesibHbIE UCCIIEI0BAHUS IO IPOEKTY
MeTtos! ynpaBieHus coaepkaHiueM padboT [1K-6
VYrpaBieHue BpeMEHEM IO MTPOEKTY ITK-6
VYipaBiaeHue Ka4eCTBOM IIPOEKTa [1K-6
Krnaccugukanys npoeKTHbIX PUCKOB I1K-6
OcHOBHBIE TOJXObI K OILIEHKE PUCKOB U METO/Ibl YIIPABJICHUS pUCKAMU [1K-6
CereBoil aHanU3 B IJIAHUPOBAHUM IIPOEKTA I1K-6
AHanmu3 KpUTHYECKOTO MMy TH [1K-6
VYipasieHue KOMMYHUKALUAMHU ITPOCKTa [TK-6, TTK-7
KonTpons peanusanuu npoekra [1K-6
Jlorucrrka npoeKTa U yupaBJIeHUE KOHTPAKTaMU [K-6, TTK-7
@da3a 3aBepIUCHUS IIPOEKTA [1K-6
MexiyHapoHbIE U HallMOHANIbHBIE MPOQPECCHOHANbHBIE aCCOLUAIUU B [IK-6
00JIaCTH yHpaBJeHUs IPOSKTAMHU
MexnyHapoaHas —cepTHQUKAIUs CHENHMATUCTOB IO  YIPABICHUIO [K-7
IIPOEKTAMHU
Or1reHKa 3pesIoCTH OpraHu3aIKi B 007aCTH YIIPABICHUS TPOCKTaMHU IK-7
XapakTepHucTHKa IPOLeCCOB MHUIMALIMN ITPOEKTa [1K-6
XapakTepuCTUKA MPOLECCOB MUIAHUPOBAHUS ITPOCKTA ITK-6
XapakTepucTUKa MPOLECCOB UCIIOJIHEHUS MPOEKTa [1K-6
XapakTepHucTHKa IIPOLIECCOB MOHUTOPUHIA U YIIPABJICHUsI IPOEKTa [1K-6
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Crannaptel B 001aCTH YyIpaBIeHUS IPOCKTaAMU [IK-6, TIK-7

—

(TTK-6).

20.
21.
22.
23.
24.
25.

26

Pexomenayembie TeMbl pedepaToB

. Ucroprueckas OCIieI0BaTeIbHOCTh CTAaHOBIICHHs TIpoekTHOTO yrpasieHus (I1K-6).
. CpaBHHUTEJIbHAS XapaKTEPUCTHKA TPAAUIIMOHHOTO U MPOoeKTHOTro MeHemxkMenTa (I1K-7).
. Oco0eHHOCTH IPOEKTHOIO MEHEPKMEHTA B COBPEMEHHBIX poccuiickux ycnoBuax (I1K-

. CpaBHUTENbHAs XapaKTEPUCTHKA MPOEKTHOTO MeHeIKMeHTa B Poccun u 3a pyOexom

. ®ynkuun ynpasienus npoekramu (ITK-6, TTK-7).

. Merons! ynpasienus npoekramu (ITK-6).

. ®a3bl )KU3HEHHOTO IIUKJIa IPOCKTa U UX KpaTkoe coaepkanue (ITK-6).
. Opranu3annoHHble CTPYKTYpbI yripasienus npoekramu (ITK-7).

. Opranusanus opuca npoekra (ITK-7).

. CoBpeMeHHast KOHIIEMIINA MapKeTHHTa B yripaBieHuu npoekramu (ITK-6).

. Mapkerunr npoekra (I1K-7).

. Dkcneprusa npoekra (ITK-7).

. Topru u xontpakts! (I1K-7).

. Yrpasnenue paboramu o npoekty (ITK-6).

. Menemxment kadectBa npoekra (I1K-6).

. VipaBiieHre pecypcaMu MPOoeKTa: yrpasieHue 3akynkamu mpoekra (ITK-6).

. YrpasieHue pecypcaMu npoekTta: ynpasienue mocraskamu (IT1K-6).

. YpaBieHue pecypcaMu npoekTa: ynpasieHnue 3anacamu (I1K-6).

. HoBble MeTopI ymipaBiieHUs] MaTepUaTbHO-TEXHUYECKIM 00ECTIeueHHEeM — JIOTHCTUKA

dopmupoBanue u pazsutue koman sl mpoekra (I1K-7).

Opranu3zarus 3¢ GeKTUBHOI AesTenbHOCTH KoMaH bl poekta (ITK-7).
VYupasnenue nepconanom komanabl mpoekra (ITK-7).

[cuxonoruveckue acnekThl yrpabieHus: koManoi mpoekra (I1K-7).

VYnpasnenue kommyHuKanusmu npoekra (I1K-7).

CoBpeMeHHbIe MEeTO/IbI yrpaBiieHus puckamu npoekta (ITK-6).

. CoBpeMeHHbIE TPOTrpaMMHBIC TIPOYKThI B 00s1acTH yrpasieHus npoekram (I1K-6).

IlIxana ouenuBaHus pedepara

IITkana oneHUBaHUS Onucanue

BbimonHeHbl Bce TpeOOBaHWS K HANMCAaHWIO W 3allUTe
pedepara: ob6o3HaueHa mpobiremMa u OO0OCHOBaHA €
AKTYAJIIBHOCTB, CACJIaH KpaTKI/Iﬁ AHAJIN3 Pa3JIMYHBIX TOYECK
OO 3peHHsI Ha PACCMAaTPUBAEMyI0 MpOOJeMy | JIOTUYHO
U3JI0)KEHa  COOCTBEHHAs  MO3UIMs,  CHOPMYIHPOBAHBI
BBIBOJIbI, TEMa pPACKpbITA MOJHOCTHIO, BBIACPKAH OO0BEM,
coOJIrO/IeHBI TpeOOBaHMs K BHEIIHEMY OGOPMIICHUIO, JTaHBI

IMPaBHUJIBHEIC OTBETEI HA JOITOJHUTCIBHBIC BOIIPOCHI.

OcHoBHBIE TpeOoBaHUS K pedepaTy M €ro 3aliure
BBIIIOJIHEHBI, HO NIPU 3TOM JOIYIIEHbl HEAOYETHL. B
YaCTHOCTH, UMEIOTCSI HETOUHOCTH B M3JI0KEHUM MaTepHala;

Xoporo

OTCYTCTBYCT JIOTMUCCKAA MOCICAOBATCIIbHOCTL B CYKJICHUAX,
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HE BBIIEpPKaH O00BEM pedepaTra; UMEIOTCS YIYHIEHUS B
oopMieHNN; HaA JOTOJIHHUTENBHBIC BOMPOCH MpPU 3aIIUTE
JIAHBI HETIOJTHBIC OTBETHI.

Nwmerorcs CylecTBEHHbIE OTCTYIUIEHUS OT TpeOOBAaHHUH K
pedepupoBanuto. B uyacTHOCTH, TeMa OCBEIlEHa JIHIIb

VY 10BiIETBOPUTENHHO YaCTUYHO; JIOMYIIEeHbI (aKTHUYECKUE OIMMOKHA B COJCPKaHUH
pedepaTa Uau pU OTBETE HA JIOMOJHUTEIIBHBIC BOIIPOCHI; BO
BpEMSI 3aIIMTHI OTCYTCTBYET BBIBOJI.
Tema edepara HE acKphITa 00HapyKUBAETCS
HeynosnersopurensHo pedep PackprITa, Py

CYIECCTBCHHOC HCIOHMMAHUEC HpO6JICMBI.

Tunosble 3agaHus K NMPAKTHKYMY I10 PCHICHUTIO 3a1a4

3amanmue 1.

M3yunTh MOZAEIIN 3pEIOCTH YIIPABIEHUS IPOCKTaAMHU:

- OPM3 (Organizational Project Management Maturity Model);

- bepxnu (Berkeley Project Management Maturity — PM2 Model);

- I'aposasna Kepunepa (Harold Kerzner Project Management Maturity Model (PMMM);

- Mogenb 3penocTu yrpaBiieHHs MopTQersiMu, mporpaMmmaMu U npoektamu — Portfolio,
Programme and Project Management Maturity Model (P3M3)

1 cOopMyJINPOBATh CBOE BUAECHUE ATOIO BOIIPOCA.

3ananue 2.

N3yunTh MEXIyHapOaHbIE MPOrpaMMbl CepTUGUKAIUMK 10 CTaHaapTaM MexayHapoIHoH
accouuanuu no ympasiuenuto npoekramu (IPMA) u no crannapram amepukanckoro MHcTuTyTa
ynpasnenus npoekramu (PMI) u chopmynupoBaTh cBoe BUEHHE 3TOTO BOIIPOCA.

3aganmue 3.

BOl'lpOCbl AJIA Oﬁcy)KlleHI/lﬂ mo TemMe «CprKTypHaﬂ JACKOMIIO3UIIUA paﬁoT»:

O 00 1IN DN K W~

3aganue 4.

. Uro Takoe cTpykTypHas aekomnoszunus padot (C/IP) npoekra?

. Ha kaxoit ¢a3e )xu3HEHHOTO IIUKJIA TPOEKTa HaunHaeTcs paspadorka CJIP?
. Ilepeuncnure Mozeny, UCIOJIB3YEMBIE [UIsl CTPYKTYPH3ALMHU IIPOEKTA.

. Kak onpenensiercs npueMiemMslii ypoBEHb JEKOMIO3ULAN?

. UTO MOXET CIyKUTh OCHOBOW 11 Aekomno3uuuu WBS?

. Kakne nporeccs! ynpaBieHus: IpOEKTaMH BBINOJIHAIOTCS HAa ocHOBe CJIP?

. Korna npexpariaercst nekomnosuius padbot rpu coctaBieHun CJP?

. [lepeuncnure ocHoBHBIE 3TaMnbl pazpadborku [1C/I.

. Ilepeunicinure GyHKIMN MEHEDKEpA MIPOEKTA B XOJI€ MPOSKTUPOBAHMS.

[TocTpouTh CTpeNOUHYIO AUarpaMMy Ha OCHOBE 33JJaHHBIX [TapaMeTPOB MPEIIeCTBOBAHUS.
Yupoctuts cereBoii rpaduk. [TocTpouTs nuarpaMmy npeiiiecTBOBaHUs.
1. OGcy Tk B rpyIilie OCHOBHBIE IIPAaBUJIa TOCTPOCHUS U YKPYITHEHUSI CTPEJIOYHBIX CETEBBIX

AuarpamMm.

2. IloctpouTh ceTeBOl rpaduk HA OCHOBAHMHM WHIWBUIYAIBHOTO 3aJaHUs 110 BapuaHTaM
(BapuaHT BBIOMpAETCS 10 HOMEPY (PaMHIIUU CTYJICHTA B CIIMCKE I'PYTIIIbI).
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3. YIpOoCTHTH CETEeBYIO MOJIEINb, JOOUBIINCH HANMEHBIIIErO KOJMYECTBA JIMIIHAX CBA3EH U
[IEPECCUCHU.

4. Ha ocHOBe CBOETO BapuaHTa IIOCTPOUTH AUArpaMMy IPeIIIeCTBOBAHHUS.

5. O6CcyauTh MOTYYEHHBIE PE3YIbTATHI.

3aganue 5.

Onucanue npoekTa B BUJE IEPEYHS BBIIOJIHAEMBIX ONIEPALNN C YKa3aHUEM UX B3aUMOCBS3H
npuBezieHo B Tabnuue. [locTpouts ceTeBoit Tpaduk, ONpeaeTuTh KPUTHIECKUN YTk, TOCTPOUTH
KaJIeHJapHbIi Tpaduk.

Onepanus HenocpeIcTBEHHO MpeIIeCTBYOIIAsT ONepalus [Tpo10JIKUTETEHOCTD
A - 3
B - 8
C A 5
D B 1
E C,D 6
F A 2
3ananmue 6.

B marasune 03a004eHBI TEM, YTO NOKYIATCIIN O6CJ'Iy>KI/IBaIOTC$I HEJO0CTAaTOYHO 6BICTpO.
PYKOBOIICTBO MaradvHa HaHAJIO BaC B KA4YCCTBC KOHCYJIbTaAHTA Ui YCTPAaHCHUA JTaHHOM
HpO6J'ICMBI. B xoxe o3nakomiieHus ¢ npoueccaMu 06CJ'IY)KI/IB3HI/I$[ OBLIO BEIABJICHO CJICAYIOLICC:

Kox Kon §
paboTe! Ha3zBanue pabotb1 MPE/IIECTBYIOIEH
olepanuu
A [TocTymieHne noKymnaresus -
b O>xuziaHue OKYIIAaTeNeM KOHCYJIbTaHTa A
B BolsicHenue norpeOHOCTEN NOKynaTess A
r PopMHpOBaHUE TPEIIOKEHUS KOHCYJIBTAHTOM b
| AHanus npeuI0KeHNs TOKYaTeIeM B, T’
E Bri0op ToBapa B, T’
XK [Ipumepka |
3 3akiIrounuTeIbHBIA BEIOOpP TOBapa E
4! Omnutara TOBapa Ha Kacce K 3
K Yxon nokynaresns n

Heo0xoauMo BEITIOIHUTE:

1. CocraBuTh ceTeBoM Trpaduk pabOT HA OCHOBAaHMHM HaMOOJee BEPOSTHOM WX
MPOJOHKUTETFHOCTH U OLEHUTE OOIIYIO IPOAOIKUTETHHOCTb.

2. Ucnonw3zoBate Metron PERT, onpenenute oxuaaeMyro NpoAOKUTEIbHOCTh KaXKJ10TO
JIEHCTBUSI, HA OCHOBAHWH TTOJIYYECHHBIX 3HAUEHUN COCTaBbTE HOBBIM BapHaHT CETEBOTO Tpaduka.

3. OnpenenuTh CpeaHEKBAAPATUUYECKOE OTKIOHEHHWE TPOAOIKUTEIHPHOCTA padoT Ha

KPUTUYECKOM  TYTH, ONpeNieIuTe  CPEeAHEKBaJPaTHUYECKOe OTKJIOHEHHEe  oOuIei
MPOJOKUTEILHOCTH PadoT.
Haubonee BepositHast
Kox pabotsr MPOAOIDKUTENBHOCTh |  OnTUMHCTHYECKas [MeccumucTrueckas
paboT, MUH.
A 10 3 20
b 30 15 75
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B 15 5 25
r 20 15 30
Jil| 25 10 35
E 45 20 60
XK 15 10 25
3 25 15 45
41 15 10 30
K 20 15 30
3aganme 7.

PykoBonuTens npoekTa pazpaboTai clieyomuii nepeueHs padoT:

Pabora Henocpencrsenno Bpewms BeinonHeHUS
MpeAIIEeCTBYIONMAs paboTa
A - 4
B - 6
C - 5
D B 2
E A 9
F B 4
G C,D 8
H B, E 3
| F,G 5
J 7
Bomnpocsr:

1. KakoBa JyiMHa KpUTHYECKOTO MyTH?

2. CkosbKO pabOT HaXOJUTCSI HA KPUTUYECKOM IyTH?

3. MoXHO 11 OTJIOXKUTh BBINOJHEHHE PaOOTHl F 0€3 OTCpOUKM 3aBepIIeHHs MPOEKTa B

neiaom?

3aganmue 8.

B Ta6J'II/III€ IMMOKa3aHbI 3TAIlbl ITOKYIIKW HOBOT'O aBTOMOOUJIS.

Bomnpocsr:

1. Ckonbko paboOT Ha KPUTUYECKOM ITyTH?
2. Ha cKoJIbKO MOXHO OTJIO)KUTh Ha4yaJlo BBIMOJIHEHUS pabOTHI J, 4TOOBI 3TO HE TOBIHIO

Ha CPOK BBITNIOJIHCHUSA HpOGKTa?

Pabota [IpemamecTByromast JlmuTenpHOCTD
pabota (THM)
A: IlpyuHATHE OKOHYATENBHOTO PEIIEHUS O - 3
MOKYIIKE aBTOMOOMJISI
B: ITonck noTeHIMaNIbHOrO MOKYIIATENs A 14
MMEIOILEroCsi aBTOMOOMIIS
C: CocraBieHHe CIUCKA JKeJTaeMBIX MOJIeNeH A 1
MalluH
D: UccnieqoBanue xenaeMbIX MOIEIEH C 3
E: KoHCynbpTanMy y aBTOMEXaHHUKOB C 1
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(@)
N

F: COop pexnamMHBIX MaTepHaIOB MPOIABIIOB
aBTOMOOMJIEH

G: O6001eHue noyryueHHOH HH(popMaIiu

H: Bribop Tpex Hanbosee noaxoasmux Moieaei
I: 3HaKOMCTBO «B HaType» ¢ BHIOPAaHHBIMH
MOJIENISIMH

J: COop ¢punancoBoit nHGOpMaIHH

K: Bb160p 0/1HOr0 aBTOMOOHIIS

L: Br16op npoaBiia aBTOMOOUIIS

M: BpiOOp aBTOMOOMJIS JKEJIAEMOT0 IIBETA

N: IloBTOpHAas qOopokHAst TPOBEpKa BHIOpAHHOM
MOJICIU

O: ITokyrika HOBOTO aBTOMOOMJIS B, M, N 3

I OO0
W~

I

(&)

[ PN
R INININ

3aganmne 9.
B Ttabmune mnpuBeneHa MOCIENOBAaTENFHOCT PAadOT MO pa3padOTKe W MPOU3BOJICTBY
CTaHKOB.

PaGora [TpenmecTBytomue paboThI JINTEeIbHOCTh
(zuHm)

A — cocTaBieHHE CMETHI 3aTpaT — 3
B — cornacoBanue oneHoK A 6
C — mokymnka coOCTBEHHOTO B 1
000pyTIOBaHUS
D — noaroroBka KOHCTPYKTOPCKUX B 2
IIPOEKTOB
E — cTpouTenbcTBO OCHOBHOTO 11€Xa D 10
F — MoHTax 060pyaoBaHMs C,E 5
G — ucnipiTanue 000pyIOBaHHS F 4
H — onpesenenue Tuma Moaenu D 9
| — mpoexkTUpoOBaHNE BHEIIHETO D 7
KopIiryca
J — co3aHue BHEUIHEro Kopiyca H,l 6
K — koHeuHas cOopka G,J 3
L — KOHTpOJIbHAS IPOBEPKA K 7

Bonpocsr:

1. Ckonpko paboT HAXoAMTCA Ha KpUTHYECKOM MyTH ((PUKTHBHBIE pPaOOTHI HE
YUUTBIBAIOTCS)?

2. 3a KaKkoe MUHHUMaJIbHOE BPEMsI MOXKET OBbITh BBITTOJIHEH MPOEKT?

50



Ipunoxenue B

Hepequb OLCHOYHBIX CPEACTB N0 NUCHUIIJIUHE

«anaBﬂeHHe MPOEKTAMMN»

HaumenoBanue IIpencrasienue
Ne KpaTkas xapakTepucTHKa OLEHOYHOI0
OLICHOYHOI 0 OLICHOYHOI 0
ocC cpeacTBa
cpeacrsa cpeacrea B ®OC
Cucrema CTaHIApTU3UPOBAHHBIX 3aJaHUM,
VYCTHBIN ONPOC | MO3BOJISIONIAS ABTOMAaTU3UPOBATh [lepeuenr 3aueTHBIX
1 (3 —3auer) MIpOLENYpY HU3MEPEHHUs YpOBHS 3HAHUW U BOIIPOCOB
yMEHU# 00ydaronierocs
CpenctBo MpOBEPKU YMEHHUH TNPUMEHSTH
MOJTyYEHHbBIE 3HAHUSA o 3apaHee
[IpakTuueckune . Ilepeuenn
2 OTPENICTICHHON METOIUKE JJIA PEIICHHS
pabotsr (ITpP) - MPaKTUYECKUX padboT
3a/a4 WM 33JaHUd [0 MOJYIK WU
JTUCIUTIIIMHE B 1IEJIOM
[IpencraBnenne CcTyAeHTOM HapaOOTaHHOW
IIpesenTanus uHpOpMAIIMK IO 3aJaHHOW TEMAaTHKE B BHJIC o
3 p I popman O 3al A Tembl Ipe3eHTAIHIA
(TIP) Habopa CITaliI0B u cnerddexTos,
MIOATOTOBJICHHBIX B BRIOPaHHOW IIpOrpamMme
[Iponykrt CaMOCTOSITEJIbHOU paboThI
CTYJICHTA, MPEACTABISAIOIINN cobou
KpaTKuil aHalM3 B NUMCbMEHHOM BHUJE
Pedepar OCHOBHBIX  IOJIOKEHUM EHCTBYIOILETO
4 bep a yrom Temsl pedepaToB
(P) TEXHUYECKOTO perjaMeHTa, TIJe aBTop

PacKpbIBaeT CyTh UCCIENyEMON TPOOIEMBI,
MPUBOJUT pa3IUYHbIE TOYKH 3pEHUs, a
TaK)kKe COOCTBEHHBIE B3TJISIIbI HA HEE
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IMpunoxenue I

AHHOTAIIMSI PABOYEM ITPOT'PAMMBI JUCITUTLIVHBI
«YnpaBJieHHe IPOEKTAMMH»

1. lean u 3agaun AMCHUILINHbI

K OCHOBHBIM meJAM OCBOCHHS NHUCIUIUIMHBI «YTPaBICHUE MPOEKTaAMU»
CJIEAYET OTHECTHU:

- hopMHpOBaHUE y 00YUaIOIIUXCS TPEACTABICHUS 00 YIIPaBICHUU ITPOCKTaMH,
CTPYKTYpE YYacTHUKOB, TPOIECCOB M (PYHKIUN YNpaBlIeHUs MPOCKTaMH,
KPUTUYECKUMH (PaKTOpaMH ycriexa MpoeKTOB;

- MOJy4YeHHUE 3HAHUK O MPO(EeCCHOHATHLHBIX MEXKIYHAPOJHBIX CTaHAApTax
yIIpaBJICHUS IPOEKTAMU;

- OCBOCHHUE OCHOBHBIX METOJUK IIJIAHUPOBAHUS, OIEHKHM W KOHTPOJIA
BBITIOJTHEHUS MIPOEKTOB,;

- HU3Yy4Y€HHUE MOCIEAOBATEIIbHOCTU BBINOJHEHUSI MPOLECCOB YIPaBIEHUS,
JIMarHOCTUPOBAHUS U OLICHUBAHUSI PUCKOB B YIIPABICHUH MPOCKTaMHU.

K ocHOBHBIM 3aa4aM OCBOCHHS AUCHUIUIMHBI «YTPaBICHUE MPOCKTAMI)
CJIETyEeT OTHECTH:

- O3HAKOMJIEHUE O00YYarolUXCsl ¢ UCTOPHEHN PAa3BUTHS METOJIOB YIPaBICHUS
MIPOEKTAMU;

- U3YUYEHHE HAYYHBIX, TEOPETUYECKUX M METOJUYECKHUX OCHOB CHCTEMBI
yIIpaBJICHUS IPOEKTaMU;

- U3y4YEHUE METOJMYECKUX MOJXO0J0B K MPUHSITHIO PEIICHUH MO BBIPAOOTKE
KOHIIETI[UU MTPOEKTA, €r0 CTPYKTYPU3ALIUU U OLICHKE;

- M3y4YeHHUEe POJU U (PYHKIMI MPOEKTHOTO MEHEHKEepa Ha Pa3IMUHbIX dTarax
YKU3HEHHOTO IMKJIA TTPOCKTA;

- 3HaKOMCTBO C OPTraHU3alMOHHBIMU (OpMaMU YIPABICHUS TPOCKTAMHU U
METOJIJaMU UX Pa3pabOTKU U ONITUMU3AIINH;

- U3YUYEHHUE MHCTPYMEHTapHs TUIAaHUPOBAHUS M KOHTPOJS XOAa BBIMOTHEHUS
MIPOEKTA;

- npuoOpeTeHue M pa3BUTUE HABBIKOB MCCIIEIOBATEIbCKOM, TBOPYECKOMN
paboThl U MOJIETUPOBAHUS IPOEKTOB.

2. Mecto nucuuniannbl B cTpykrype OIl 6akanaspuara

JuctunnmHa «YTOpaBieHHE MPOCKTaMW» OTHOCUTCS K YHCITY Y4eOHBIX
TUCIUTUINH 0a30Boil vyactu broka 1 «J/lucummivabl (Momynn)» W BXOAWT B
oOpa3oBaTenbHyl0 MPOTpaMMy TOJTOTOBKM OakajaBpa [0 HAMpPaBIICHUIO
noArotoBku 27.03.02 «YnpapjieHue kKadyecTBOM» U Npoduwio «YmnpasiieHue
Ka4eCTBOM Ha MPOU3BOACTBE» /ISl 3204HOU (hOpMBbI 00yUCHHUS.
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I[I/ICIII/IHJII/IHB. ((praBJICHI/Ie IIPOCKTaMH» B3aMMOCBA3aHa JIOTUYCCKU H

COI[Cp)KaTeJ'IBHO'MCTOI[I/I‘IGCKI/I CO CHGI{}’IOH_[I/IMI/I JAUCIHUIINIMHAMHA H HpaKTI/IKaMI/I
OIl:

B 6a3oBoit yactu buoka 1 «/lucunMnianHbl (MOIYJIH)»:

- IIpaBOBOC obecrieueHmne Ka4dyCCTBaA,
- BC€O6HI€€ YIIPABJIICHUC KAYCCTBOM,
- BBCACHHUC B IIPOCKTHYIO ACATCIIBHOCTD,

B BapuaTusHoii yactu bioka 1 «/ {lucuunjanabl (MOIYyJIH)»:
- POEKTHAs JEATEIbHOCTD.

B BapuaTMBHOI YacTH AUCUMILIMH IO BbIOOpPY buoka 1 «/lucuunimnsl
(Moayam)»:

- OCHOBEHI JICJIOBOM KOMMYHHKaIIUH.

3.TpeGoBaHus K pe3yibTaTaM OCBOCHHS TUCIHUILINHBI

B pesynbrare wu3ydeHHs AMCLUUIUIMHBI «YTpPaBlIeHHE IPOEKTaAMID)
CTYICHTBI JI0JKHBI:

3HATh!

- 0COOEHHOCTH IPOEKTHOIO MOAX0/1a K YIPABICHUIO;

- OCHOBHbBIE MPUHLIHUIIBI YIIPABIICHUS MPOEKTAMU;

- MpPOIECChl YNPABJICHUSI TMPOEKTAMH, BXOJHBIE PECYpPChl U PE3YJIbTAThI
Ka)KI0ro MpoLecca;

- OCHOBHBIE TPOOJIEMBI, MPEMATCTBYIOIIUE YCHEIIHOMY YIPABJICHHUIO
IPOEKTaMU, U IyTH UX pa3pelIeHHUs;

- KJIFOUEBbIC MOHSATHS, LIETU U 33Ja4l HMCIIOJIb30BAHUS METOOB YIIPABIICHUS
IPOEKTaMHU, OCHOBBI TEOPUHU YIPABIICHUS MPOEKTAMHU U TEHICHIMH €€ pa3BUTHS,
O0COOECHHOCTH yIPaBJICHUS] IPOEKTAaMHU B OPraHU3aLINAX;

yMeTh:

- CTABUTb 1IEJIM U 337a4d Ha Ka)KJIOM 3Talrle peaan3alii MpoeKTa;

- OLICHUBATh PE3YJbTAThl peAIU3allMK IPOEKTOB U (a3 ynpaBICHUs UMU;

- (opmupoBarh MmAaOJOHBl JAOKYMEHTOB, HEOOXOJIMMBIX JUIsl YIPABJICHHUS
MIPOEKTOM Ha pa3HbIX (a3zax;

- HUIECHTUPUIMPOBATH MPOOJEMbI, BO3ZHUKAIOUIME HA PA3IMYHBIX 3Tarax
YKU3HEHHOI'O IIMKJIa MPOEKTa U HAaXOAUTh ONTHUMAJIbHBIE PEIICHUs 3THX MPOoOJeM,
yMETh HWHTETPUPOBATH pa3IMyHble (PYHKIMOHAIBHBIE ACHEKThl YNpaBICHUS
poeKTamMu Ha 0a3e COBPEMEHHOW TEOPUU U NIPAKTUKH;

BJIA/IETh:

- HaBbIKaMU TUTAHUPOBAHUS MTPOEKTA;

- METO/IaMH OLIEHKH 3()(PEKTUBHOCTU MPOEKTA;

53



- HaBbIKaAMM CCTCBOT'O aHAJIN3d, KAJICHAAPHOI'O IJIAHUPOBAHWA, KOHTPOJIS X0J1d

peanu3aiy IpoeKTa;

- OCHOBHBIMM MOAXOAAMHU K pa3pelICHUI0 KOH(IJIUKTOB MpHU YIPaBICHUU
npoeKkTaMu U MeToaaMu 3(H(PEKTUBHBIX KOMMYHUKALIUH;
- HaBBIKAMH HCIIOJIb30BaHUsl MHCTPYMEHTAPUS IMPOECKTHOIO YNPABICHUS IS
JIOCTUIKEHHUS IIOCTABJICHHBIX LIEJIEW U 3a71a4 IIPOEKTA.

4.00bM IMCHUILUIMHBI M BUAbI Y4eOHOM padoThI

Bun yueOGHo#t paboThI Bcero yacos CeMg: “1p
OO6m1ast Tpy10€MKOCTh TI0 y4eOHOMY 72 (23.¢.) 72
TIaHy
AyauTopHbie 3aHsTHUS (BCEro) 10 10
B Tom uncae:

Jlexumn 6 6
[IpakTHUECKHE 3aHATHS 4 4
JlabopaTopHbie 3aHATHS

CamocTosTenpHas padoTta 62 62
KypcoBas pabota

KypcoBo#i mpoekT

Bua npoMeXyTOYHOM arTecTaluuu 3a4eT
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