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1 Ilepedyenb IUIAHUPYEMBIX Ppe3yabTATOB O0y4YeHHS] MO JAUCHHUILIMHE,
COOTHECEHHbIC C INIAHMPYEMBIMH Pe3yJbTATAMHM OCBOCHHUS 00pa3oBaTe/bHOM
NPOrpamMmabl

Hacrosimas nporpamma y4eOHOW JUCHMILIMHBI «YTIPaBJICHUE MPOSKTaMI» yCTAaHABINBACT
Heo0X0AMMBbIe TpeOOBaHHS K 3HAHUSAM U YMEHHUSAM OOydaronuxcsi paboTe B KOMaH/e, B TOM YHCIIE
st AQGEKTUBHOW HWHTETPALMH B TPOCKTHBIM KOJUIEKTUB, COOJIIOJICHUS CPOKOB BBIITOJIHEHHS
MIPOEKTOB U TOIy4eHHs TPeOyeMBIX pe3yabTaToB.

[Iporpamma paspabortana s Hanpasienus noarotoBku 54.03.01 «/luzaitn», npoduias
«TpaHCIIOPTHBIN U TPOMBIIUICHHBIN JU3aliH» B COOTBETCTBUH C:

— ®dexaepalbHBIMU FOCYIAPCTBEHHBIMU 00pa30BaTEIbHBIMU CTAHIAPTAMHU;

— OOpa3zoBaTeIbHBIMH MPOTPAMMaMH BBICIIETO 00pa30BaHUSs;

— Pabounmu yaeOubIME aHamu Jutst 2023 roia Havana MmoAroTOBKH.

Meay AUCHUNIMHBI

[enbt0 OCBOSHHSI AUCIUILTUHBI «YTIpaBlIeHHE POEKTaMMU» SBISETCS U3yYeHHE  OCBOCHHE
00yJarOIUMHUCS TEOPETHYECKMX OCHOB M MPAKTUYECKUX HABBIKOB B OOJIACTH YIpPaBICHHS
MpOeKTaMH TI0 (POPMUPOBAHUIO MTPEICTABICHHUIA O MMPOSKTHON NESITETHHOCTH (OT 3apOXKIACHUS AU
JI0 peayin3allM MPOeKTa) KaK O IEJIOCTHOW CHUCTEME, BCE AIIEMEHThl KOTOPOI B3aMMO3aBHCHMBI.
Brnanenne TeopeTHYECKUMH OCHOBAMH W MPAKTUYECKUMH HABBIKAMH B 00JacTH yIIpaBIICHUS
MPOEKTaMH HEOOXOJUMBI ISl YCIIEITHOTO OCBOCHUSI M BHEAPCHHS WHHOBAIIMOHHBIX TEXHOJIOTHIA,
OTIPEIEIISOIINX MTPOMBITIINIEHHOE Pa3BUTHE U YIIPABJICHHUS, CO3aHUs U pealTi3allii MHHOBAI[HOHHBIX
MIPOEKTOB, MPO(HECCHOHATLHOTO JIMYHOCTHOTO POCTA U CAMOPA3BUTHS, KPEATUBHOIO PEIICHUS 3aa4
TEKYIIET0 U CTPATerHyecKOro YIpaBJCHMs: HAYMHAs C YIPABJICHHUS IEPCOHAJIOM M 3aKaHYMBas
OCBOEHHEM HAYKOEMKHX TEXHOJIOTHUM.

3agauyu U3yYeHHUs THCIHUTLIUHBI

OcHoBHBIE 337241 U3yYEHUS TUCHUTUINHBIL:

— W3Yy4YEHUE OCHOBHBIX METOJOB M TEXHOJOIHH YIpaBi€HUs MPOEKTaMHU: CO3/IaHHE KOHIIECTILUU
MIPOEKTa, KOMaHbl POEKTA, IJITAHUPOBAHUE MPOEKTA, pean3alus U T.1.;

— U3Y4YEHUE OCHOBHBIX TEXHOJOTUWA MPOEKTHOTO YIPABICHHE: XapaKTEPUCTHKHU, CIIOCOOBI
MIPUMEHEHHUS], OTPAaHUYCHHUSI, TOCTOMHCTBA, HEJIOCTATKH, 00JIACTh KCIIOJIb30BAHUS (IPUMEHEHHUS) U
T.1.;

— (dopMHpoBaHHE U PA3BUTHUE TEOPETUUYECKUX 3HAHMM M MPAKTHUYECKUX HABBIKOB B 00JacTH
TEXHUYECKOTO U COLUATBHOTO MPOSKTUPOBAHUS U YIIPABIICHUS TPOCKTAMHU.

OOydeHue Mo OUCHUIUIMHE «YIIpaBJICHHE MPOEKTaMU» HAmpaBiIeHO Ha (opmupoBaHUe
y 00YYaroIUXCs CIEAYIOIUX KOMIETCHIINH]:

KOH U HAUMCHOBaHHue I/IHI[I/IKaTOpLI HOCTHUKCHUHA KOMIICTCHIITU U
KOMIIETEHIMH

YK-2. CriocoGeH onpeaenarthb NVYK-2.1.®opMynupyeT COBOKYITHOCTb 3a/1a4 B paMKax

KpYT 3a1a4 B paMKax MOCTABJIEHHOM 11eJIM MPOEKTa, PELIEHUE KOTOPBIX

MOCTaBJIEHHOM 1IENH U obecreunBaeT ee JOCTHKEHUE

BBIOMPATH ONTUMAJIbHbBIE NYK-2.2. Onpenenser cBA3U MEX/1Y MOCTaBICHHBIMU

CHOCOOBI UX PEIIECHUs, UCXOIS 3a/1a4aMy, OCHOBHBIMU KOMIIOHEHTaMU MIPOEKTa 1

13 IEUCTBYIOIIUX MTPABOBBIX 05KM/Ia€MbIMH PE3YJIbTATAMH €0 peain3alun

HOpM, uMeromuxcs pecypcoB u | UYK-2.3. Beibupaet onTumanbHbie CIIOCOOBI

OTpaHUYEHUM MJIAaHUPOBAHUS, PACTIPECIICHHS 30H OTBETCTBEHHOCTH,
pelieHus 3a1ay, aHauu3a pe3yabTaToOB ¢ yYETOM
JEHUCTBYIOUIMX MPABOBBIX HOPM, UMEIOIIMXCS YCIIOBHM,
pECypCcOB U OTPAaHUYEHUH, BO3MOKHOCTEN HCIIOJIb30BAHUS




KOH U HAUMCHOBaHHe¢ I/IHI[I/IKaTOpr HOCTHKCHU A KOMIICTCHIITNH

KOMIIeTeHIMH
YK-3. Cnocoben ocymectBisate | UYK-3.1. Onpenensier cBoo pojib B KOMaHJIE, HCXOS U3
COLIMAJIBHOE B3aMMO/JICHCTBUE U | CTpAaTEruu COTPYIHUYECTBA I JOCTUKEHUS TOCTABICHHOM
pealin30BbIBATH CBOIO POJIb B L€JIH, YIUTHIBAasE 0COOEHHOCTH NIOBEIEHUS U UHTEPECHI
KOMaH/Ie JPYTUX YYaCTHUKOB KOMAaH/Ibl
NYK-3.2. [InanupyeT 1 aHaIU3UPYET MOCIEACTBUS JINIHBIX
JICWCTBUM, aJICKBATHO OLICHUBAET UJICHU U MPEIIIOKEHUS
JPYTUX YYaCTHUKOB JIJIS IOCTH)KEHUS IOCTABJICHHOMN 1IEJIN B
KOMaH/HOH paboTe
NYK-3.3. Ocymectsisier oOMeH nHOpMaIeid, 3SHaHUIMHU
Y OTIBITOM C YJI€HAMH KOMaH/bl, COOJIt0/1asl yCTaHOBJICHHbBIE
HOPMBI U ITpaBUJIa COLIMAIBLHOTO B3aUMOJICHCTBUS, HECET
JMYHYIO OTBETCTBEHHOCTb 3a CBOM BKJIAJ] B pE3yJbTaT
KOMaHHON pabOoThI

2 MecTo TMCUUIIMHBI B CTPYKTYpe 00pa30BaTe/ibHOM MPOrpaMMbl

JlucuuruinHa OTHOCUTCS K 49acTH, (opMupyeMoill ydacTHHKaMu 00Opa30BaTEebHBIX
oTHomeHui 61oka b1 «/lucuummnsl (Moxynan)». JJuciumiiaa OTHOCUTCS K 4acTu, popMupyeMoit
y4acCTHUKaMH 0Opa3oBaTeabHBIX OTHOMmIEeHUU Oyioka bl«ducrummuaer (Mogynn)» - b1.2 «Yacts,
dbopmupyemasi yuacTHUKaMU 00pa30BaTeNIbHBIX OTHOIICHUI».

JucuunnuHa «YTpaBieHHE TNPOEKTaMH» H3ydaeTcsi BO 2-OM ceMecTpe OOydeHHs 0
HanpaBiiennto  moarotoBku  11.03.01  «Pammorexnumka», mnpodpunas  «MHTEMIEKTyalbHAsS
PaaAMO’IEKTPOHUKA Y IPOMBIIIJICHHBIA HHTEPHET BEIIEH».

JlucuuminHa HEeMmOCPEACTBEHHO CBs3aHa CO CIEAYIOIIMMH TUCIHUIUIMHAMU U MPaKTUKAMH
OOIT:

BBenenue B mpoeKTHYIO JESTENbHOCTB;

OCHOBBI TEXHOJIOTHUECKOTO MPEANPUHUMATEIbCTBRA;

[IpoexTHast e TENBHOCTD;

[Icuxomnorust Aen0BOro OOIIEHUS;

VYyeOHast mpakTUKa (IPOCKTHAs);

DKOHOMHUYECKas OlleHKa Y3PPEKTUBHOCTH MHKEHEPHOTO MPOEKTA.

3 CTpykKTypa U conepKaHue TUCHHIIMHBI

OO6mas TpynoeMKOCTh (00beM) AUCHUIUIMHBI «YTIpaBlIeHUE MPOSKTaMU» COCTaBIsET 2
3aYETHBIX CTUHUIIBL

O0beM IUCHMILTMHBI 110 BUIaM y4eOHBIX 3aHTHI (B 4acax) — 72 vaca.

JlucuunirnHa npernoaaeTcsl y OUHOM 1 3a09HOM (opM 00ydeHHSI.

Bun nmpomexyTtouHoit arrectarnuu ((opmMa KOHTPOJIS): 3a4eT.

3.1. Buabl yueOHoii paboThl H TPY10€MKOCTH
(mo popmam oOydeHus)

Buna yueOHo# padcoThI Bcero yacos Cemectp
2

3.1.1 Ounas ¢popma o0yueHust
AyIMTOpPHBIE 3aHATHSA (BCEro) | 36 | 36




Bun yueOHoM padoThI Bcero yacos CeM2ech
B TOoM umcne: - -
Jlexknuu - -
[Tpaktuyeckue 3austus (I13) 36 36
Cemunapsl (C) - -
JlabopaTtopusie padoTs (JIP) - -
CamocrosiTejibHasi pa6oTa (Bcero) 36 36
B TOoM umcne: - -
[ToaroToBKa K MPaKTUYCCKUM 3aHITHUSIM 36 36
Bux npomexyTro4HON aTTecTaliy — 3a4eT - -
OO01ast TPy10eMKOCThb 4ac / 3a4. eJ1. 7212 7212
3.1.2 OuHo-3a04Has1 dopma o0yueHust
AyIUTOpHBIE 3aHATHS (BCEro) 18 18
B ToMm umcne: - -
Jlexmmn - -
[Mpaktuyeckue 3ausTus (I13) 18 18
Cemunapsl (C) - -
Jlaboparopubie paboTsl (JIP) - -
CamocrosiTesbHas padoTa (Bcero) 54 54
B toMm uucne: - -
[ToaroroBka K MpakTUYECKUM 3aHSITHSIM 54 54
Bun npomexyTouHOM aTTecTanuu — 3a4eT - -
OO01ast TPY10eMKOCThb 4ac / 3a4. ef1. 72/2 7212
3.1.3 3aounas popma o0yueHust
Bua yueOHo# padoThI Bcero uyacosn Cemectp
1
AyauTopHbIe 3aHATHS (BCero) 8 8
B TOoM umcrne: - -
Jlexnuu - -
[Ipaktuueckue 3ausatus (113) 8 8
Cemunaps! (C) - -
JlaGopaTtopubie padoTs (JIP) - -
CamocrosiTesabHasi pabora (Bcero) 64 64
B ToMm umncne: - -
[ToaroroBka K MpakTUYECKUM 3aHATHAM 64 64
Bun npoMexyTo4HOM aTtTecTaluy — 3a4eT - -
O0mas TPy10eMKOCTh Yac / 3a4. e, 72/2 7212

3.2 TemaTHuyecKHuii MJIaH U3yYeHHU s T CHUTITHHBI

(o popmam oOydeHus)

3.2.1 Ounas popma oOyueHust




TpynoemkocTh, yac

AynurtopHas pabora

Camoc
Ne Pa3nenbl/Tembl Cemura | JIabo | Ilpaxt TOSATE
o/ e — Beero | Jlexu pckue/ | paTto | MYecKa [
| TIDAKTHY | pHbIE s pabor
€CKHE | 3aHS | MOJTOT a
3aHATUS | TUA OBKa
1 Beenenue. 6 - 2 - - 4
YnpaBiieHnue mpoeKTaMu KaKk HaydHast
JTUCIMIUIMHA U TpaKkTudeckas cepa
TESITCIIEHOCTH
2 Tema 1. UYro Takoe mpoeKkTt? 6 - 2 - - 4
OCHOBHBIC XapaKTEPUCTUKU ITPOCKTA.
3 Tema 2. Pa3paboTka KOHIICIITUN 6 - 4 - - 2
MIPOEKTa, OCHOBHbIE TPEOOBaHUS K
KOHIICITITUH, TBOPYECKOE MBITIIICHUE
4 Tema 3. OCHOBHBIE 3aKOHOMEPHOCTH 6 - 4 - - 2
VIpaBIIeHUS TPOCKTAMHU U MTPOCSKTHOMN
JeSITEIbHOCTHIO
5 Tewma 4. buznec-1aH mpoekTa 6 - 4 - - 2
6 Tema 5. Opraau3zanus MpoeKTa 6 - 2 - - 4
7 Tema 6. Komanna nmpoekra 6 - 4 - - 2
8 Tema 7. TaliM-MEHEIKMEHT ITPOCKTA 6 - 2 - - 4
9 Tema 8. Pa3zpaboTka u mpuHITHE 4 - 2 - - 2
YOPaBJICHYECKUX PEIICHUN
10 Tema 9. Puck-meHepKMEHT IpoeKTa 4 - 2 - - 2
11 Tema 10. XKuzHeHHBIN TUKIT TPOCKTA 4 - 2 - - 2
12 Tema 11. 3aBepiieHue mpoexTa 4 - 2 - - 2
13 Tema 12. MapKeTHHT pOEKTa 4 - 2 - - 2
14 0O0630pHOE MPAKTHYECKOE 3aHITHE 4 - 2 - - 2
3auer
Hroro 72 36 36
3.2.2. OuHo-3a04yHas popma 00ydeHUs
TpynoemkocTs, 4yac
AyautopHasi pabora
Cemun Camo
Ne Pa3gesnbl/Tembl apckue/ Jlabo | Tlpax | crost
n/n AUCHUTLIUHBI Bcero | Jlekn | mpaktu patop | aee | eIk
| geckme | HPIC Kas Hasl
3aHAT | moaro | pado
3aHATU
i ust TOBKa | Ta
1 BBenenue. 6 1 4
VYrpaBieHue MpoeKTaMHu Kak HaydyHas
JTUCHHIUIMHA W TpaKTHuUeckas cdepa
JeSITEIbHOCTH
2 Tema 1. Yto Takoe npoext? OCHOBHbBIE 6 - 1 - - 4
XapaKTePUCTHKH MPOEKTa




TpyaoeMKocThb, 4ac
AynuTopHasi padora
Camo
Cemun
Ne Pa3nesibl/TeMbl apckue/ Jlago | Ipax | cros
n/n AUCHUTLTAHBI Bcero | Jlexiy | mpaktu parop | THHee | Teth
. qeckne | HPIC Kast Has
sausmy | 3AAT | TIOAro pabo
o ust TOBKa | Ta
3 Tema 2. Pa3paboTka KOHIICTIINU 4 - 2 - - 4
MIPOEKTa, OCHOBHBIE TpPeOOBaHUS K
KOHIICIITUH, TBOPYECKOE MBITIICHUE
4 Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH 4 - 2 - - 4
VIpaBJICHUS] MPOCKTAMH M TIPOCKTHOM
TSI TeITHbHOCTHIO
S) Tema 4. buznec-mian npoexTa 4 - 2 - - 4
6 Tema 5. Opranuzanus poeKTa 6 - 1 - - 4
7 Tema 6. Komanma mpoekra 6 2 4
8 Tema 7. TaliM-MeHEIKMEHT MPOEKTa 6 - 1 - - 4
9 Tema 8. PaspaboTka W mpuUHSITHE 6 - 1 - - 4
YIPABJICHUYECKUX PEIICHHUI
10 Tema 9. PucCK-MeHEHKMEHT TIPOEKTA 6 - 1 - - 4
11 Tewma 10. XKuzHeHHBIN TUKIT TPOEKTA 4 - 1 - - 4
12 Tema 11. 3aBepiieHue mpoexTa 4 1 4
13 Tema 12. MapkeTHHT MpOeKTa 4 - 1 - - 4
14 0O0630pHOE MPAKTUYECKOE 3aHITHE 6 - 1 - - 2
3auer
Hroro 72 18 54
3.2.3 3aounas dhopma 00ydeHUs
TpynoemkocTs, 4yac
AyautopHasi pabora
Camo
Cemun
Ne Paszngenbpl/TeMbl apckue/ Jlabo | Ilpax | cros
n/n AUCHUTLITUHBI Beero | Jlexr | mpakru | PATOP | THACC reab
. weckne | HPIC Kas Hasl
sapsTy | 3T | TIOAro pabo
q ust TOBKa | Ta
1 Baeaenue. 6 2 4
VYrpaBieHue MpoeKTaMHu Kak HaydyHas
JTUCIUIUIMHA W TpaKTHueckas cdepa
JeSITENbHOCTH
2 Tema 1. Yto Takoe npoext? OcHOBHbBIE 6 - 2 - - 4
XapaKTePUCTHKH MPOEKTA
3 Tema 2. Pa3paboTka KOHIIETIIUU 4 - - - 4
MPOEKTa, OCHOBHBIE TpPeOOBAHMS K
KOHIICTIIUH, TBOPUECKOE MBITILIICHUE




TpynoemkocTb, 4ac
AynuTtopHas padora
Camo
Cenii JIab IT cTosi
Ne Pa3nesibl/TeMbl apckue/ | © 200 PaK -
n/n AUCUUITUHBI Bceero | Jlekr | mpaxkTu parop | TuHee
HBIC Kast Has
un YCCKHEC
3aHaT | mojaro | pado
3aHATH
ﬂ ust TOBKa | Ta
4 Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH 4 - - - 4
yIIpaBJICHUS] TPOEKTAMH M TPOEKTHON
TS TEIThHOCTHIO
S) Tema 4. buznec-mian npoexTa 4 - - - 4
6 Tema 5. Opranuzanusi mpoeKTa 6 - 2 - - 4
7 Tema 6. Komanma mpoekra 6 6
8 Tema 7. TaliM-MEeHEDKMEHT MTPOEKTA 6 - - - 6
9 Tema 8. PaszpaboTka u mpHHATHE 6 - - - 6
YIPABJICHUYECKUX PEIICHHUI
10 Tema 9. PucK-MeHEHKMEHT TIPOEKTA 6 - - - 6
11 Tewma 10. )KuzHEHHBIH UK POCKTA 4 - - - 4
12 Tewma 11. 3aBepuieHue nmpoekTa 4 4
13 Tema 12. MapkeTHHT TIpOEKTa 4 - - - 4
14 0O0630pHOE MPAKTHUECKOE 3aHITHE 6 - 2 - - 4
3auer
Hroro 72 8 64

3.3 Conepxanue TUCUMILTAHBI

BBenenne. YmpaieHHe NPOEKTaMH B MaTepUAIOBEICHUM KaK Hay4yHas AUCLMUILIMHA U
npakTHieckas cepa 1esaTeabHOCTH.

OcHOBHbIE TOHATHUS JUCHMIUIMHBI YIPaBICHUS MPOCKTAMHU. YIpaBJICHHE MPOEKTaMU U
MIPOEKTHAsI JIEATEIBHOCTh B COBPEMEHHOM MHpE: 3HAYCHHE JUIsl Pa3BUTHs HAYYHO-TEXHUYECKOTO
mpouecca ¥ oOuiecTBa, 0COOEHHOCTH OpraHU3allMi MPOEKTHOW AeATeIbHOCTH, MHPOBOU OIIBIT.
Oco0eHHOCTH MPUMEHEHHSI POEKTHOTO 00y4eHus B cepe BhICHIEr0 HHKEHEPHOro 00pa3oBaHus 1
BIIUSIHUE TPOEKTHOTO OOY4YeHHS Ha Mpo(ecCHOHANBbHYI0 KOHKYPEHTOCIOCOOHOCTh. UTO Takoe
poekT? OCHOBHBIE XapaKTEPUCTUKH MpoekTa. [IpoeKT kak 0OBEKT yIpaBlIeHUS.

Tema 1. Uto Takoe mpoekT? OCHOBHbBIE XapaKTEPUCTUKU MTPOEKTA.

Knaccudukanus npoekToB, mpu3Haku kiaccupukanuu npoektoB. Llean cozmaHus mpoeKTos.
Uctopus pa3Butus YmnpaBieHus MpoeKkTaMu B paauoTexHuke. [IpoekT kak oOBEKT yrpaBieHHS.
Mertoaosorus ynpaBieHHs IPOESKTaMu.

Tema 2. Pa3paboTka KOHLENIIMU IPOEKTA, OCHOBHBIE TPEOOBAaHUS K KOHIEMIINU, TBOPYECKOE
MBIIIUIEHHE.

IIpoekT Kak croco® yaoBIETBOPEHUS COLMATIbHOIN MoTpeOHOCTH obmiecTBa. Maes mpoekra:
bopmanuzanus uaeH, albTepHaTHBBI, MapaMeTpbl oToopa. Kittouesas naes

Tema 3. OcHOBHBIE 3aKOHOMEPHOCTM OpPraHU3allMU IIpoliecca YIpPaBJICHUS MPOEKTaMU U
IIPOEKTHOM AEATEIbHOCTBIO.

[Mpoekt kak cucrema (KapTa MpoeKTa, NacnopT MPOeKTa, CTPYKTypa mpoekrta). [TunoTakHbIi
IIPOEKT
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Tema 4. busHec-Tu1aH MPOEKTA.
TpeboBanus Kk copepkaHuIO OM3HEC-IIaHa, BUJbI OM3Hec-Tu1aHa. OCHOBHBIEC Pa3/ieNbl U MX
xapakTepucThku. OlLieHKa NPUBJIEKATEILHOCTH OU3HEC-TIJIaHa ISl HHBECTOPOB.

Tema 5. Opranuzanus nNpoeKTa.

Opranusanus NpoeKTHOM JedarenbHOCTH. OLiEHKa pecypcoB M PecypcooOecrnedeHHOCTH
npoekra. Buemnss cpena npoekra. Creiikxonnepsl. BHyTpeHHss cpena npoekra, popMUpOBaHUE U
YIIPaBJICHUE BHYTPEHHEH CPEOM MPOEKTA.

Tema 6. Komanna nmpoekra.

OcHOBHbIE 3aKOHOMEPHOCTH (POPMHUPOBAHUS KOMaHIbl IPOEKTA, COLMAIbHBIE POJIH.
TpC6OBaHI/I$[ K KOMIICTCHTHOCTU YYaCTHHUKOB KOMAH]BI. KusHenHbI OUKJI KOMaHZbI ITPOCKTA.
OpranuzanyoHHas KyiabTypa NpOeKTa.

Tema 7. TaiiM MEHEKMEHT IIPOEKTA.

TaltM-MEHEKMEHT MPOEKTa — 3TO METOJbl yIpaBiieHHs BpeMeHeM. s oOyuaromerocs: —
TEXHUKH CaMOOPTaHM3AIlMU W YIPABJICHHS CcOOo0i. TaltM-MEHEIXKMEHT TOMOTAeT YEJIOBEKY WJIIH
KOMIIAaHUHU TUTAHUPOBATh BPEMsI M DIKOHOMHTH pecypchbl. Uem OobIne 3aAyMaHHOTO M YETKO
CTIUTAHUPOBAHHOTO MBI YCIIEBAEM CIENIaTh, TEM BBIIIIE KAYE€CTBO HAIICH paOOTHl U KU3HH.

OcHOBHBIE TEXHOJIOTUH TNIAHUPOBAHWS BPEMEHHU H yIIPaBJICHHS. Bpems Kak 0JIMH U3 TJIaBHBIX
pecypcoB npoekTa. BpeMeHHbIe orpaHUYeHHs IPOeKTa, quarpamMma [ 'anra.

Tema 8. Pa3zpaboTka u IpUHITHE YIPABICHUYCCKUX PEIICHUN.

VYnpaBiieH4eckoe pellieHne MpeArnoaaraeT CpaBHUTENbHYIO OIICHKY psijia albTepHATHUBHBIX
BAPUAHTOB M BHIOOP M3 HUX ONTHUMAJIbHOTO, B HauOOJbBIIEH CTENEHH OTBEYAIOUIEr0 HWHTEpecam
npoekTta. Pa3paboTka 1 MpUHSTHE YIIPaBICHYECKUX PEIICHUN B TIpoliecce pa3paboTKH U peaTnu3aluu
npoekta. Buapl (knaccudukanus) ynpaBiIeHUYECKUX PEIICHUN, OCHOBHBIE TEXHOJIOTUU MPHUHSITUS
YIpaBJICHUYECKUX peteHrnid. MeTo bl onieHKH 3((HEKTUBHOCTH YIIPABICHUYECKUX PEIICHHM.

Tema 9. Puck-MEHEDKMEHT MPOEKTA.

[TopTdens puckoB npoekTa u ero GopmupoBanue. JlomycTumbie/ HEAOMYCTUMBIC TOKA3aTEIH
puckoB. OlleHKa PUCKOB IPOEKTa M COBPEMEHHBIC TEXHOJOTUU YIPABJICHUS PHCKaMU IPOCKTA.
BrusiHue prckoB Ha Tpolecc peaau3aluy MpoekTa (CTOMMOCTh, pecypehl U T.4.) Knaccudukanus
WHBECTUIIMOHHBIX PUCKOB. YTIPABJICHUE PUCKAMU MPU UHBECTUPOBAHUH.

Tema 10. )KuzHEeHHBIN ITUKIT IPOCKTA.

JKU3HEHHBIN LUK MPOEKTa - 3TO MOCJICA0BATEILHOCTD 3TAMOB, YePe3 KOTOPhIC MPOXOIAT
MIPOEKTHI OT MHUIIMAIIMHU JI0 3aBEPIICHHUS HE3aBUCHMO OT MX crenu(HuKu. YeTkoe MOHMMAaHUEe 3TUX
(da3 MO3BOJIIET MEHEKEpaM M PYKOBOJUTEISIM MaKCUMalIbHO 3(P(PEKTHBHO KOHTPOJIHUPOBATH
mpoekThl. OCHOBHBIE CTaIWU KU3HEHHOTO IMKJIA IMPOEKTa, WX XapaKTePUCTHUKU U (PYHKIHUU.
YnpaprneHue ;KM3HEHHBIM IIUKIOM IIPOEKTA.

Tema 11. 3aBepiieHre IpoeKTa.
3aBepllleHHE MPOEKTa: OCHOBHbBIE 3aKOHOMEpHOCTH M craguu. OueHka 3((eKTUBHOCTH
npoekra. ConuanbHbIi 1 SKOHOMHUYECKUH 3((PEKT OT pean3aluy MpoeKTa.

Tema 12. MapKkeTHHT NPOEKTA.

MapkeTHHIroOBO€ COMPOBOXJAEHUE TMPOEKTa M IIECTh COCTABISAIONIMX: MapKETUHTOBBIE
UCCIIeIOBAaHUs; pa3pabOTKa CTpAaTernud MapKeTHHTa; (OpPMHUpPOBAHHWE KOHLEMIHMHW MAapKETHHTa,
nporpaMma MapKeTHHIa MPOEKTa; OIOPKET MapKEeTHUHIa IMPOEKTa; pealu3alus MEpONpUsTHIl 1o
MapKETUHTY MPOEKTa.
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3.4 TemaTuKa CeMHHAPCKUX/TIPAKTHYECKHUX H JIA00OPATOPHBIX 3aHATHIA

3.4.1 CemuHapCKHE/TIPAKTHYECKHUE 3aHATHUS

3.4.1.1 Cemunapckoe/mpaktuyeckoe 3ausaTue 1 k reme Beenenue. YpaBieHue mpoeKkTaMu B
MaTepHaJIOBEICHIH KaK HaydHas JUCHUIUIMHA U MIPaKTUYecKas cepa AesTeIbHOCTH.

[IpencraBnenne mpemnogaBaressi, IPOBEpKa COOTBETCTBHS y4eOHOW TPYNIBI U KOJIUYECTBA
CTYZIEHTOB B Hell. DOPMHUPOBAaHNE OKOHYATEIHHBIX CIICKOB CTYACHTOB C 3JI. IOYTOBBIMH aJPECAMHU.
OO6cyxenue:
— (hopmaTa y4eOHBIX 3a/laHUI HHIMBHIyaTbHbIX, KOJUIGKTUBHBIX;
— TeM pedepaToB/3cce O UCIUIUIMHE «YTIPABICHUE MPOEKTAMUY;
— OpraHM3alus U MPOBEACHUE TEKYIETO KOHTPOJISI 3HAaHUH 00yJaromuxcst B popme ompoca.

Br16op Tembl pedepara/scce, MpencTaBIsIONIEro cO00M KpaTKoe U3JI0KEHHE B MUChbMEHHOM
BHJIC TIOJNYYCHHBIX pE3yAbTaTOB TEOPETUYECKOTO aHalIHM3a OIpeNeNIeHHOW HaydHo# (y4eOHO-
MCCIIEIOBATENILCKOM) TEMBI, T/Ie CITyIIaTelbh PacKphIBAE€T CYTh MCCIETyEeMOU MPOOIEMBbI, IIPUBO AT
pa3IMYHbIE TOUYKH 3PSHHUS, a TaKXKe COOCTBEHHBIE B3TJISIIBI HA HEe.

YTo4yHEeHHE TeMaTHKH pedepaToB M BEICTYMAIONINX K 3aHSATHIO 2.

3.4.1.2 Cemunapckoe/mpakTudeckoe 3aHaTHe 2 K Teme 1. Urto Ttakoe mpoekr? OCHOBHBIC
XapaKTEPUCTUKH MPOEKTA.
OOcyxJieHne TMOHATHS MPOEKT, LEeNeH M 3afad yHmpaBIeHUs NPOEKTaMH; JTaloB MPOEKTa M HX
BBINOJTHEHHUE. V3ydeHne CymecTBYIOMNX MEKIYHAPOJHBIX 1 POCCUHCKHIX aCCOIMALIUI YITPaBICHUS
poeKTaMu. MexXTyHapoJHbIe U HAIMOHAJIBHBIE CTaHAAPThl YIPABICHHUS TPOCKTAMHU.

Opranuszanys ¥ IpOBEJCHUE TEKYIIEro KOHTPOJS 3HaHWH oOydaromuxcs B GpopMme ompoca.
3acnymmBanue pedepaToB IO TeMe 3aHATHA. Y TOUHEHHE TeMaTHKH pedepaToB U BHICTYMAIOMINX K
3aHATHIO 3.

3.4.1.3 CemuHapckoe/ipakTudeckoe 3aHsATHE 3 K Teme 2. Pa3paboTka KOHIIENIIMH IPOEKTA,
OCHOBHbIE TpeOOBaHUS K KOHIEMIINH, TBOPYECKOE MBIILJICHHE.

OO6cyxeHue KOHILIETIMU TpoekTa. M3yueHue OCHOBHBIX TpeOOBaHMI K KOHIEHIIHH.
TpeboBanus k ee conepkanuto. PazpaboTka KOHIENIIUY YCIOBHOTO MTPOEKTA.

Opranuzanus U NpoBeJeHHE TEKYILEro KOHTPOJS 3HaHUI oOydaromuxcs B Gopme ompoca.
3acnymuBanue pedeparoB MO TeMe 3aHATUSA. Y TOUHEHHE TeMaTHUKU pedepaToB U BHICTYMAIOMIHUX K
3aHATUIO 4.

3.4.1.4 Cemunapckoe/mpaktuueckoe 3anarue 4 k teme 3. OCHOBHBIE 3aKOHOMEPHOCTH YIIPaBJICHHUS
MPOEKTaMHU U MPOEKTHOM IS TEIbHOCTBIO.

OO6cyxeHne TepMHUHA «IPOEKTHAS JAEATEIbHOCTb», BBISIBJICHHE 3aKOHOMEPHOCTEH B
yIpaBJIeHUH MpoeKTOM. UTO Takoe >KU3HEHHBIN LUK MpoeKkTa: ero (aspl u 3Tanbsl. OcOOEHHOCTH
yIpaBJIeHHUS >KU3HEHHBIM ITUKIOM MpoekTa. [lapaMeTpsl W XapakTepUCTUKUA MPOEKTHBIX paboT.
Mojenu u cTpaTeruy ynpasieHHs ITPOEKTaMU.

Opranuzanus 1 IpoBeJCHHE TEKYIEro KOHTPOJS 3HaHUI oOydaromuxcs B Gopme ompoca.
3acnymuBanue pedeparoB O TeMe 3aHATHSA. Y TOUHEHHE TEeMAaTUKH pedepaToB U BBHICTYMAIOIIUX K
3aHATHIO 5.

3.4.1.5 CemuHapckoe/mpakTuyeckoe 3aHsaTue S k TeMe 4. busnec-mian npoekra.

OO6cyxaeHne NoHATUsl OM3Hec-TuIaH mpoekTa. [Iporecchl 1 ypOBHU IMJIAHUPOBAHUS MTPOEKTA.
B3aumocBsa3p  QyHKIMI ynpaBieHHs NpPOEKTOM U Ou3Hec-tutaHa. IlpomeccHbli moaxon K
yhpaBiieHHI0 TpoekToM. [lpuHimnel 3¢dexkTuBHOro ymnpaBieHuss MOPOEKTOM. busHec-miaH u
MOCIIEI0BATEILHOCTD ITANOB YIPABICHUS TPOEKTOM.
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Opranuzanus 1 IpOBEJCHUE TEKYIIEro KOHTPOJS 3HAHUH oOydaromuxcs B Gopme ompoca.
3acnymuBanue pedeparoB M0 TeMe 3aHATHSA. Y TOUHEHHE TEMATHUKU pedepaToB M BHICTYIAOMIUX K
3AHATHIO 6.

3.4.1.6 CemuHapckoe/mpakTudeckoe 3ausaTue 6 k reme 5. Opranu3zanust mpoeKTa.

OOcyxaeHne MOHSTUS OpraHu3anusl MpoekTa. [IpOeKTHBI aHalM3: CTPYKTypa M COCTaB.
Kpurepun onenku u otdopa mpoekra. Pazpabotka mwuccuu, neneit m 3amad mpoekra. [IpaBuia
HOCTPOEHUS iepeBa 1eneil. Peccypco-oOecnieuenne mpoexra: TpeOOBaHUS K HEMY.

Opranuzanys ¥ MpoBEJCHNE TEKYIIEro KOHTPOJIS 3HAHMH oOydarommxcsi B opMe orpoca.
3acnymmBanue pedeparoB 1Mo TeMe 3aHATHS. Y TOUHEHHE TEeMaTHKH pedepaToB U BBICTYMAIONUX K
3aHATHUIO 7.

3.4.1.7 Cemunapckoe/mpakTruyeckoe 3ansaTue 7 k teme 6. Komanaa mpoexra.

OcHOBHbIE TPUHLUIIBI (OPMHUPOBAHUS KOMaH/Abl NpoekTa. OCHOBHBIE 3aKOHOMEPHOCTH
pa3BUTHS KOMaH/bl. YIIpaBiIeHHEe KOMMYHUKAIUSIMU B KOMaH/IE.

Opranuzanys U IpoBeJEHHE TEKYILEro KOHTPOJS 3HaHUM oOydaromuxcs B opme ompoca.
3acnymuBanue pedeparoB MO TeME 3aHATUSA. Y TOUHEHHE TeMaTHKU pedepaToB U BHICTYMAIOMIUX K
3aHATHIO 8.

3.4.1.8 CemmHapckoe/mpakTHUeckoe 3ausaThe 8 k Teme 7. TalM-MEHEDKMEHT MPOEKTa.
OO0cyxIeHre TOHATHS TaliM-MEHE/PKMEHT ITPOeKTa KaK METo/Ia yIpaBJIeHus BpeMeHeM. J[iist
oOyJaromnerocss — Kak TeXHHKa caMOOpTraHM3aIliy B yIpaBiieHnus coOooi. [InanupoBaHre BpeMEeHU 1
KOHOMHSI PECYPCOB B YIIPABJICHUH POCKTOM.
Opranu3anys ¥ MPOBEJCHNE TEKYIEro KOHTPOJIS 3HAHUH oOydarommxcsi B (hopme ompoca.
3acnymmBaHue pedeparoB 1Mo TeMe 3aHATHs. Y TOUHCHHE TEMaTHKH pedepaToB W BBICTYMAIONINX K
3aHATHUIO 9.

3.4.1.9 Cemunapckoe/mpakTuueckoe 3ansaTue 9 k reme 8. PazpaboTka u mpuHATHE yIIpaBICHYECKUX
[911(S317178

OO6cyxeHue yOpaBlIEHYECKOTO pEIIeHHs Ha OCHOBE aHaju3a 0e3yObITOYHOCTH,
BO3MOXHOCTH €ro MPHUHATHUS B yIpaBiIeHUH HpoeKToM. Touka 6e3yOobiTouHocTH. OOCyxaeHHe
IUTAHUPOBAHUSI ACCOPTHUMEHTAa U aHajdn3a aCCOPTUMEHTHOW MNOoJWTUKU. [lpunsTHE perieHui 1o
eHooOpaszoBanuto. O0CyxIeHre 3a7a4 ONIEPAaTUBHOTO U MEPCIIEKTUBHOIO XapaKTepa B MPOEKTeE.

Opranuzanus U NpoBeJCHHE TEKYILEero KOHTPOJS 3HaHUI oOydaromuxcs B Gopme ompoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHHE TeMaTHKU pedepaToB U BHICTYMAIOMIUX K
3ansatuto 10.

3.4.1.10 Cemunapckoe/mpaktudeckoe 3ansatre 10 k teme 9. PUCK-MeHEIKMEHT MPOEKTa.

OO6cyxeHne pUCK-MEHEIKMEHTa MPOeKTa KaK IMOCTOSIHHOTO Ipoliecca, Ieb KOTOPOro
OTpENeNUTh U NPEJOTBPATUTh PHUCKUM JUOO MHHUMH3HPOBATH WX  IOCIEACTBUS  JUIS
npoekta. O0CyX/IeHne MHBECTUIIHOHHOTO PUCKa KaK BO3MOKHOCTH YaCTUYHOU WU MOJTHON TIOTEPH
MHBECTOPOM COOCTBEHHBIX BJOXeHHH. OOcyxkeHue HeauBepcHPUUHUPYEMbIX (CHCTEMHBIX)
PHUCKOB: PLIHOYHBINH, PUCK WU3MEHECHHUS] NMPOIEHTHBIX CTABOK, BAJNIOTHBIA, MHQISIHOHHBIN
noauTndeckuii. OOcy:kaeHne aUBepcH(PUIUPYEMBbIX (HECHCTEMHBbIX) PHCKOB: /1eJ10BOrO,
(punancoBoro, onepaunmonnoro. O0cy;KaeHne MeTOA0B OLEHKHM HHBECTHIHOHHBIX PHCKOB:
JIKCHEPTHOr0 MeTO/1a, MeTO1a AaHAJINU3a, METO/Aa AHAJIOTHIi, METO1a KOJIMYEeCTBEHHON OLlCHKH.

Opranuzanus 1 IpoBEJCHUE TEKYILEro KOHTPOJS 3HAHUM oOydaromuxcs B Gopme ompoca.
3acnymuBanue pedeparoB O TeMe 3aHATHSA. Y TOYHEHHE TEeMAaTUKH pedepaToB U BBHICTYMAIONIUX K
3ansaTuio 10.

3.4.1.11 Cemunapckoe/mpaktuueckoe 3ansatie 11 x reme 10. JKu3HeHHBIH UK TPOEKTa.
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OO6cyxaeHne )KU3HEHHOTO IUKJIA MPOoeKTa. JKU3HEHHBII UK MPOEKTa MOMOTAET: YAyUIIUTh
KOMMYHHUKAIIMIO MEXJy KOMAaHIOW M 3aKa3uMKaMH; ObITh YBEPEHHBIM, YTO LEJb JOCTHKHMA C
MOMOIIBIO JIOCTYITHBIX PECYPCOB; YIPABJIATh PUCKaMU M MUHMMH3HMpOBaTh uxX. OOcyxneHue a3z
KU3HEHHOTO LIMKJIA IPOCKTA: WHUIMALUS, FITAHWPOBAaHKE, UCTIOIHEHHE, KOHTPOJIb, 3aBEPILICHHUE.

Opranuzanys U MpoBeJCHNE TEKYIIEro KOHTPOJIS 3HAHMH oOydarommxcsi B opMe orpoca.
3acnymmBanue pedeparoB 1Mo TeMe 3aHATHs. Y TOUHEHHE TEMATHKH pedepaToB W BHICTYMAIOUINX K
3aHsaTuio 11.

3.4.1.12 Cemunapckoe/mpaktiuaeckoe 3anarue 12 xk reme 11. 3aBepuieHne mpoexTa.

OOcyx/ieHue 3aBeplICHUs IPOEKTa KaK 3aKIIOUUTENbHOIO JTala €ero >KU3HEHHOIo IHKIIa,
pe3yabTaToOM KOTOPOTO ABIIETCS MO/ITBEPK/ICHUE u JIOKYMEHTAJIbHOE
oopMIIEHHE 3aBEepLIEHUS] BCeX padOT MpPOEKTa U OKOHYATEIbHOE pa3pelieHHEe BCEX CIIOPHBIX
BOIIPOCOB MEXJ1y 3aMHTEPECOBAHHBIMU CTOpOHaMM IpoekTa. OOCyXJeHue CLEHapHUeB 3aKpbITHS
MIPOEKTA:

— €CTECTBEHHOE 3aBepIlieHHE MpoeKTa (IIPOMCXOAUT, KOT/a MPOEKT JOCTUraeT CBOMX KOHEYHBIX
L[eJIel U 3aKpbIBAETCS] €CTECTBEHHBIM 00pa3oM B CPOK);

—  HEEeCTeCTBEHHOE  3aBepllIeHHEe TMpOoeKTa  (MPOUCXOJUT, KOrJAa  MPOEKT  JOCTHraeT
MIPEKIEBPEMEHHOTO 3aBEPIICHHUS 10 PA3IMYHBIM NPUYMHAM: (PUHAHCOBBIM; U3MEHEHHSIM PHIHOYHOMN
CUTYaI[MH; MPOCYETaM MpH IJIAHUPOBAHUY U B XOJI€ PeaTu3allii POEKTa; BOSHUKHOBEHUS YCIOBUH,
KOTOPBIE JIENIAI0T PEAIN3ALINI0 IPOEKTA Il HHBECTOPA OECIOJIE3HOM ).

OO6cyxeHue anropuT™a 3aBepuieHHsi npoekta. OOCyXIeHHe U3MEpEHHUs OLEHKU COLUATbHOMN
3HAYUMOCTH MPOEKTA.

3aciymuBaHue pedeparoB M0 TeME 3aHATH. Y TOUHEHHE TEMAaTHKU pedepaToB U BBICTYMAOLUX K
3aHATHIO 12.

3.4.1.13 Cemunapckoe/mpakTuieckoe 3anarue 13 k reme 12. MapkeTHHT TpOeKTa.

OOcyxeHre BHEIIHETO W BHYTPEHHETO MapKeTHHIa MpoekTa. PaccMOTpuM MapKeTHHT B
JBYX aCHeKTaX: COJepKaHWe MAPKETHHTA MMPOEKTa U PeaTn3ains MapKeTHHTa Ha PA3IMYHBIX dTarmax
€ro >KM3HEHHOro mukiaa. OOCYXKICHHE NIECTH COCTABJISIONIMX MAapKETUHTa: MapKETUHTOBBIC
WCCIICIOBAaHUS; Pa3pabOTKa CTPAaTEerMd MapKETHHTa;, (OPMHPOBAHME KOHICMIMU MAapKETHHTA;
nmporpaMma MapKETHHTa TPOEKTa; OIDKET MApKETHHTa IMPOEKTa; pealu3aius MEPOIPHITHH MO
MapKEeTUHTY MpoekTa. Mojeb KHU3HECHHOTO IMKJIA MPOIYKIUU KaK OJWH M3 BAXKHBIX JICMECHTOB
KOHIICTIIIUY IPOCKTA.

3aciymuBanue pedeparoB 10 TeMe 3aHSITHSL.

3.4.1.14 Cemunapckoe/mpaktuyeckoe 3austue 14. O630pHOE NPaKTUYECKOE 3aHITHE.
OO0630pHOE TPAKTUYECKOE 3aHATHE: MPOEKT Kak OOBeKT ympaBieHus.OpraHuzamus Hu
MPOBEICHUE TEKYIIETO KOHTPOJISI 3HAHUK 00ydaronuxcs B popme orpoca.

3.4.2 JTabopaTopHbIe 3aHATHS
(Yxa3pIBaroTCsl TEMBI 3aHATHH C IepedHeM JabopaTOPHBIX padoT)
JlaGopaTopHble 3aHATHS HE TIAHUPYIOTCA.

3.5 TemaTHKa KypCOBBIX MPOEKTOB (KYPCOBBIX padoT)
KypcoBsie poekTsl (KypcoBble paboThl) HE MIIaHUPYIOTCH.

4  Y4yeOHO-MeTOAMYECKOe U MH(OPMAIIUOHHOE O0ecrevYeHne
4.1 HopmaTuBHbie 10KyMeHTHI 1 'OCTbI
HOpMaTI/IBHLIe JAOKYMCHTBI U T'OCTmol IIpU U3YyYCHHUU NUCHUIIAHBI HC UCIIOJIB3YROTCH.
OGy‘-IaIOH_[I/ICCH IIpru U3YYCHHUU NUCHUILINHBI IIPpH HCO6XO,Z[I/IMOCTI/I MOT'YT BOCIIOJIB30BaThCA
OTpacieBbIMU HOpMaTUBHBIMU AoKyMeHTaMH U ['OCTamu.


https://blog.ganttpro.com/ru/pravila-raboty-s-riskami-na-proekte/
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4.2 OcHoBHasl IUTEpPaTYypa
1. Bep3yx, D. YnpasieHue npoeKTaMu: yCKOPEHHBIH Kypc o nporpamme MBA / 3. Bepayx.
- M.: Inanekrtuka, 2019. - 480 c.
2. bamamos, AWM. YnpaBneHue npoekramu: YUeOHUK M MPAKTHKYM ISl aKaJeMHYECKOTO
OakanaBpuata/A.U. banamos, E.M. Porosa, M.B. Tuxonosa u np.- JIro6epusl: FOpaiit, 2016.- 383c.
3. 3y0, A.T. Ympasnenue nmpoekraMu: YYeOHUK U MPAKTUKYM ISl aKaJIeMHUYECKOTO
OakanaBpuata / A.T. 3y0. - JIro6epupr: FOpaiit, 2016. - 422 c.

4.3 JlonoJHUTEIbHAS JUTEpPaTypa

1. Busnuec. [lonuas sunukionenust. — M.: Dkcmo, 2012.

2. busnec-surukinonenus / [ox pea. P. T'onos. — M.: Jlamkos u Ko, 2012.

3. Masbiit 6usHec: yaeoHoe nmocobue / moa pea. B.S. I'opdunkens. — M.: KHOPYC, 2009.

4. TlpennpuHuMaTenbcTBo: yueOHuk / mon pea. B.S. Topdunkens, I'.b. [Tonska, B.A.
[IBannapa. — 4-e u3z.; nepepad. u gon. — M.: OHUTU-JIAHA, 2007.

5. TlpennpuaumarenbetBo: yueOuuk / mon pen. B.S.Topdunkens, I.b.ITonsika . — 5-¢ u3n.;
nepepad. u gomn. — M.: KOHUTU-TAHA, 2009.

6. HerotoH, P. YrpaBnenue npoekramu ot A o S/ P. HerotoH. - M.: AnbrinHa [TaGnumep,
2018. - 180 c.

7. Odunmanbubiil caiiT @enepanbHOM cirykObl rocynapcTBeHHON cratucTuku (Poccrar)
http://www.gks.ru

8. Pocousneckoncantunr http://www.rbk.ru

9. MHHHUCTEPCTBO MPUPOJAHBIX PeCYypCcOB U dKosoruu P®. http://www.mnr.gov.ru

10. Uuctutyt nemorpadudeckux ucciemaoBanuii http://www.demographia.ru

11. TocymapcTBeHHOE yIpaBJICHHE. DNIeKTPOHHBII BECTHHK. URL:
http://ejournal.spa.msu.ru

12. TIporHO3BI ¥ IPOTHO3KPOBaHKE WWW.Prognoz.org www.ecfor.ru

13. www.aup.ru/books/i002.htm — agMuHHUCTpaTHBHO-YIIPaBICHYCCKHIA TOPTAIL.

14. www.akeu.ru — accormaiiysi KOHCYJIbTaHTOB 110 SKOHOMHUKE H YIIPABJICHHIO.

4.4 J1ekTPpOHHBIE 00pa3oBaTe/IbHbIE PecypPChl

1. ITnardopma nudposoro odpazoBanus Mocmnommrexa - https://Ims.mospolytech.ru/

2. JInanpiii kabuHeT oOy4aromierocs (Mopt¢oino) (BXoa B JUYHBIM KaOMHET pa3MeEIIeH Ha
oduIuanbHOM caiiTe YHHBEPCTUTETa W BKIIOYaeT B ceOs mMopTdOoMo CTYACHTA, AJIEKTPOHHBIC
BEJIOMOCTH, PEHTHUHT CTYJICHTOB M 00CCIICUNBACT:

- (uKcanmo X0/1a 00pa30BaTEIBHOTO MPOIIECcca, PE3yIbTaTOB MPOMEKYTOYHOM aTTECTallUU U

PE3yJIbTAaTOB OCBOCHHS 00pa30BaTENIFHBIX MPOrpaMM 00y4aOIUMUCH,
- popMupOBaHHUE EKTPOHHOTO MOPT(HOINO 00yIarOLIerocs, B TOM YHCIIe C COXpaHeHHe padoT

00y4aromerocs, peleH3uii 1 OlleHOK Ha 3TH pabOoTHI;

3. Joctymn k MHGOPMALMOHHO-TEIEKOMMYHUKAIMOHHOU ceTu « HTepHEeT»

4. DnexTpoHHble OMOIMOTEKH, BKIIIOYAIOLIUE IEKTPOHHBIE KaTaJOTrH, MMOJHOTEKCTOBbIE
JOKYMEHTBI U 00eCTIeUMBarOIIUe I0CTYI K y4eOHO-METOIMYEeCKUM MaTepHraIam

5. Cucrema «Antummaruar - https://www.antiplagiat.ru/

6. Cucrema «POLYTECH systems» oGecnieunBaet nHGOpMAILMOHHOE, TOKYMEHTAIbHOE
ABTOMATHU3UPOBAHHOE COITPOBOXICHUE 06pa3OBaTeJ'II>HOl"O rnmponecca.

4.5 JIMueH3MOHHOe U CBOOOIHO pacnpocTpaHsieMoe MPOrpaMMHoe

odecrieuyeHue
1. IIporpamms maketa Microsoft Office (Word, Excel, PowerPoint)


http://www.gks.ru/
http://www.rbk.ru/
http://www.mnr.gov.ru/
http://www.demographia.ru/
http://ejournal.spa.msu.ru/
http://www.prognoz.org/
http://www.prognoz.org/
http://www.aup.ru/books/i002.htm
http://www.akeu.ru/
https://lms.mospolytech.ru/
http://www.antiplagiat.ru/
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4.6 CoBpeMeHHbIe MpodeccHOHATBbHbIE 0a3bl JTAHHBIX U UH(POPMALMOHHBbIE
CIIPpaBOYHbIE CHCTEMbI

1. CIIC  «Koucynprantllmoc:  Hexkommepueckas  uHTepHeT-Bepcusi». -  URL:
http://www.consultant.ru/online/ (nata oopamenus: 16.02.2023). — Pexxum nocryma: cBOOOIHBIH.

5 MarepuajJibHO-TeXHHYECKOe o0ecrieyeHne

1. Ayautopus [u1si IpOBEAECHUS IPAKTUUECKUX 3aHATH.

2. VHTepakTuBHAS JOCKA.

3. KommbroTepHslIii ki1ace ¢ BBIX0A0M B VIHTEpHET.

4. Aynurtopus JUis TPYHIOBBIX U UHIMBUIYAIbHBIX KOHCYJIbTALMM, TEKYLIETO KOHTPOJIS U
MIPOMEKYTOYHON aTTECTALIUN.

5. AynuTopus JUis CaMOCTOSITEIbHON paOOTHI.

6. bubnnoTeka, YMTANLHBIN 3aIl.

6 Meroauyeckne peKOMeHAAIUN

6.1 Meroanueckue peKOMeHIAUMH [JIS NpenogaBaTeiss M0 OPraHU3aNuM
00y4eHus

JlanHbIil pa3zmen HaAcTOsIIEH pabouel mporpaMMmbl TMpeAHA3HAYEH IS HAYWHAOIIAX
MperoIaBaTeiell U CIIeIHATUCTOB-TTPAKTHKOB, HE MMEIOIIHMX OIBITA MTPETI0IaBaTeIbCKOW PadOoTHI.

JuctumimHa «YpaBlieHne TPoeKTaMuy sBIsgeTCs AucuIuinHo yactu PYII, popmupyemoit
y4acCTHUKaMH 00pa3oBaTelbHBIX OTHOMmIEHUW Onoka bl«lucrumnuaer (Mogymu)» - b1.2 «YacTs,
dbopmupyemasi ydyacTHUKaMU 0Opa30BaTeNIbHbIX OTHOIICHHUW» U 00ecledrBaeT HayalbHBIN 3Tan
dbopmMupoBaHHEe KOMIETEHTHOCTH T0 HampaieHuto moarotopku 11.03.01 «Paagmorexunukay
npoduis «MHTeMIeKTyanbHas paino3JIeKTPOHUKA U TPOMBIIIJICHHBI HHTEPHET BeLIeii».

OcHOBHOE BHHUMaHHE B IMPOLECCE OCBOCHUS TEM Kypca IMpPernojaBaTellio CIEeIyeT YIEeNlsTh
BompocaM GOpMUPOBAHUS TOHUMAHUS HOPMbI IPOEKTHON AESATEIHLHOCTH.

[Ipn u3yyeHUH AUCHUIUIMHBI HEOOXOAMMO OOECHeUnTh MOHUMAHUE CTYACHTaMU CYIIHOCTH
MIPOEKTHOM JIEATENHHOCTH U MIPAKTHUYECKOE OCBOCHHE METOJIOJIOTUU PA3BUTHS HHHOBAIIMOHHOM UeH
JI0 YPOBHS MacIITabupyeMoro Ou3Heca.

TeopeTnueckoe U3ydYeHHE OCHOBHBIX BOINPOCOB Pa3/ieloOB JAUCHUIUIMHBL  JOJIKHO
3aKpeIUISIThCS AKTUBHOM MPaKTUYECKOM paboTol B paMKax TUCIUIUIUHBI «Y IPaBICHUE POCKTaMI.

Jiga  akTUBU3aUMKM y4eOHOTO TMpolecca MNpU H3YYEHUH JUCHUIUIUHBL 3()(EeKTUBHO
MIPUMEHEHHE TEKYIIEro KOHTPOJIS 3HaHU o0yJaronuxcs B GopMe ompoca, a TaKkKe 3aciIyllInBaHNe
pedepaToB 1o TeMe 3aHATHS.

B ycnoBusix ~ KOHCTpyHpOBaHHMS ~ OOpa3oBaTENbHBIX  CHUCTEM  HA  MPUHIMIAX
KOMIIETEHTHOCTHOTO TIOJXOJa MPOM30LLI0 KOHIENTYalbHOE HM3MEHEHHE POJU IperojaBarers,
KOTOPBIM HapsALy ¢ TPAAULMOHHOM POJIbI0 HOCHUTENS 3HAHUS BBITIONHSET (DYHKIMIO OpraHu3aropa
HAy4YHO-TIOUCKOBOM paboThl CTyAEHTa, KOHCYJAbTaHTa B MpoLEAypax BbIOOpa, 0OpabOTKU U
UHTEeprpeTanuu uHpopMaluu, HEOOXOAMMOW sl MPAKTUYECKOTO JIEHCTBUS M JaIbHEUIIEeTo
Pa3BUTHUS, YTO JOJDKHO OOSI3aTENIbHO YYUTHIBATHCS MPH MPOBEACHUM MPAKTUYECKUX 3aHITHH 1O
TUCIUILTHHE «YTIPaBIEeHUE TPOEKTaMU.

[TogpobHOE conepkaHre OTAECNBHBIX Pa3AeNoB AWUCHUIUIMHBI «YTPaBJICHUE MPOEKTaAMM»
paccmarpuBaetcs B 11.3.3 pabodeil mporpaMmel.

TemaTnka mpakTHUECKUX 3aHATUHN IO pas3jenaM JUCHUIIIMHBI U BHAAaM 3aHITHI OTpa)keHa B
11.3.4 paboueit mporpammel. [IpoBesieHre TPaKTUYECKHUX 3aHATUH OPUEHTUPOBAH Ha:

- W3Y4YCHHUE CTeIHaTU3UPOBAHHON JTUTEPATYPhI U MOMYJISIPHBIX IEPUOINUECKUX U3TaHUNL;

- CIIeIUATHM3UPOBAHHBIX HHPOPMAIIHOHHBIX CAUTOB;

- (hopmMHpoBaHNE HAYYHO-O0OOCHOBAHHOTO MOHUMAHHUS OCOOCHHOCTEH YIpaBIeHUS IPOEKTOM
COBPEMEHHBIX 00yUaIOIINXCS;


http://www.consultant.ru/online/

16

- IIOCTaHOBKY II€JIel, OINpeAeieHUE 3a/ay, IJIAaHUPOBAHUE OXHUJAAEMOIo pe3ysbTara IpU
3aBEPIICHUH MPOEKTA;

- MapKETUHTAa MPOEKTA.

B 1n.3.3 ykazaHo TeMaruyeckoe cojepkaHue aucuuiuiiael. B m3.4  ykazana
CEMUHAPCKUX/TIPAKTHYECKUX U JTA0OPATOPHBIX 3aHATHHA. [lepedeHh OCHOBHON M JTOTIOJHHUTEIHHOM
JUTEPATyphl M HOBOCTHBIX HH(DOPMAIMOHHBIX CAHTOB, HEOOXOJMMBIX B XOJI¢ MPEIOJaBaHUS
JTUCHUIUTUHBI «YTIpaBIIEHUE NPOEKTaMW», MPUBEICH B I.4 HacTosAmed paboueld MpOrpaMMbl.
[IpenogaBaTento cienyeTr OpPUEHTUPOBATH CTYJEHTOB Ha HCIIOJIB30BAHHUE IPU TOJITOTOBKE K
CEMUHAPCKUM/TIPAKTUYSCKUM 3aHATHSM TI0 JUCIHUILINHE COBPEMEHHON HAYYHOU JIMTEPATYPHI.

@OH/BI OIEHOYHBIX CPEACTB MJIsi TEKYIIErO KOHTPOJS M IMPOMEKYTOYHOM aTTeCTalUH
oOydJaromierocss MpuUBeICHHI B 1.7 paboyeil mporpaMMbl ¢ YI€TOM KOMIIETEHTHOCTHOTO TMOX0/a B
nporiecce peanuzamuu OI1.

Onenka (GopM TEKyIIero KOHTPOJIA M MPOMEKYTOUHOM aTTeCTallMH MPEeayCMaTpUBAET
MOJrOTOBKY K 3a4€Ty MO MPEUIOKEHHBIM B 11.7.3 BOIIpocaM.

6.2 MeTtoauuecKkue yKa3aHusl 1J51 00y4AKOIINXCS 110 OCBOEHUIO U CIUTINHBI
[Tonydyenue yrioyOaeHHBIX 3HAHUHN 10 JTUCIMIUIMHE JOCTUTAETCS 32 CYET aKTUBHOM
CaMOCTOSITEIFHONU pabOThl OOydarmuxcs. Beigensempie 9achl 1enecooOpa3Ho MCTOIb30BaTh st
3HAKOMCTBA C Y4€OHOW M HAyYHOU JUTEPATypoOM MO mpobdiieMaM NWCIMIUIMHBI, aHAIN3a HAYYHBIX
KOHTIEIITHIA.
B pamkax mMCHHMTIUIMHBI TPEAYCMOTPEHBI pa3IndHbie (OPMBI KOHTPOJISI YPOBHS JOCTHKECHHS
00yJarOIIMMUCS 3asBJICHHBIX HHIUKATOPOB OCBOCHUSI KOMIIETEHITUH.
@opMBl TEKYIIETO KOHTPOJS — aKTUBHOCTh pPabOThl Ha TMPAKTUYECKUX 3aAHATHSAX,
TECTUPOBAHUE.
dopMoli TTPOMEKYTOYHOTO KOHTPOJISI 10 IUCHUIIMHE SBJSETCSA 3a4eT B XOAE€ KOTOPOTO
OIICHUBACTCS YPOBECHb JOCTIDKCHHS OOYJAIONIMMHCS 3asBICHHBIX HWHAMNKATOPOB OCBOCHUS
KOMIICTCHITHM.

6.2.1 MeToandeckre yKka3aHUs IO OCBOSHUIO TUCITUATIIINHEI.

CeMUHApCKUE/TIPAKTUYECKUE 3aHATUS TPOBOJATCS B COOTBETCTBUH C COJIEP)KaHHEM
HacTosield paboueil mporpammbl B oduiaiiH (opmate. [locemeHne ceMHHAPCKUX/TIPAKTHIECKUX
3aHSATHUH SBISETCS 0053aTEIBHBIM.

[IpoBeneHMEe CEMHUHAPCKUX/TIPAKTHYECKUX 3aHATHH 10 JUCHUILIMHE «YTIpaBICHHE
MIPOEKTaMI» OCYIIECTBISICTCS B CIICAYIOMNX (opmax:

—  OIpOC 10 MaTepuajiaM, paCCMOTPEHHBIM Ha JICKIUAX ¥ H3yYEHHBIM CaMOCTOSITEIIBHO TI0
PEKOMEHIOBaHHOM JINTEpATypE;

—  aHanM3 U 00CYXKJICHHE BOIIPOCOB TI0 TEME 3aHSTHUS;

— mpexactaBieHue pedepara/scce;

—  KpaTKO€ BBICTYILICHHE 0 TeMe pedepara/scce U OTBEThI Ha BOTIPOCHI.

AKTHBHOE y4acTHE B CEMHUHAPCKUX/TIPAKTHUCCKUX 3aHATHUSIX SBJISCTCS 00sI3aTCIbHBIM.

[MoarotoBka K TMPaKTHYECKHUM 3aHATHSM O0S3aTENBbHO BKIIOYaeT B ceOs M3ydCHHUE
KOHCIIEKTOB JIEKIIMOHHOTO MaTepuaia ¥ PEKOMEHJOBAaHHOW IUTEpaTypbl JUIsl aJeKBATHOTO
MOHUMAaHMs YCJIOBHUS U CIOCO0a BBIMOJHEHUS 33/laHWi, 3alUIaHMPOBAHHBIX IMpENoJaBaTeieM Ha
KOHKPETHOE MPAKTHUECKOe 3aHATHE.

6.2.2 Meroanueckue yka3zaHusl K BHEAYJUTOPHON CaMOCTOSATEIBHOM padore.

CaMOCTOHTCHLHaH pa60Ta ABJIACTCA OCHOBHBIM BUIOM pa60TBI MO OCBOCHHIO TCOPETUYCCKUX
MaTCpruajoB KypCa U HpI/I06pCTCHI/IIO TPYAOBLIX HABBIKOB BO BpPCMH, CBO60IIHO€ OT 00s13aTCIbHBIX
y‘~IC6HLIX 3aHATHH. TCOPCTUUICCKOTO MaTCpualia U HpI/IO6peTCHI/Ie Tpe6yeMBIX HAaBLBIKOB B paMKax
HeJ’IL CaMOCTOSTEIbHOM’ pa6OTLI — [MPAKTUICCKOC YCBOCHUC O6y‘{aIOH_II/IMI/ICSI KOMIIETCHIIUH.
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CamocrostenbHas paboTa 00ydaronierocs Hajl yCBOGHHEM y4eOHOro MaTepuaia 1o yueOHoi
JTUCIHUIUIMHE MOET BBIMOJHATECA B OMONMOTEKe YHHBeEpcuUTeTa, Y4eOHBIX KaOWHETax,
KOMIBIOTEPHBIX KjaccaX, a Takke B JoMamHuxX ychaoBusx. CojepkaHue W KOJIMYECTBO
CaMOCTOSITENIBHON paboThl 00ydaromerocss OmpeAeseTcss y4eOHOW NpoTrpaMMON JUCIMILIMHBL,
METOUYCCKUMU MaTepuaiaMu, MPAKTUYECKUMHU 3aIaHUSIMHU U YKa3aHUSIMHU TPEToAaBaTesl.

N3yueHne OCHOBHOM W JIOMOJHHUTEIBLHOW JIATEPATYphl MO AUCHMIUIMHE IPOBOIUTCS Ha
peryssipHOil OCHOBE B pa3pe3e KaKJO0H TeMBbI JJIs MOJATOTOBKM K MPOMEXKYTOYHON aTTECTAIluU IO
JTUCIUIUTHHE «YTpaBiieHue npoekramMu». CIHUCOK OCHOBHOW M JOTOJHUTEIBHOU JUTEpaATyphl IO
JUCIUILIMHE IPUBEACH B 1.4 HACTOSIICH paboyeil MporpaMMBI.

[MonroroBka K mpakTUYECKOMY 3aHATHIO. [IpakTudeckue 3aHATHUS TO3BOJISIOT Pa3BUBAThH Y
00y4Jaromerocss TBOPYECKOE TEOPETUUYECKOE MBIIUICHUE, YMEHHE CaMOCTOSTEIbHO H3Yy4aTh
JTUTEpaTypy, aHATU3UPOBATh MPAKTUKY; y4aT YETKO (GOPMYIUPOBATH MBIC]b, BECTU JUCKYCCUIO, TO
€CTh UMEIOT UCKITIOYUTEIPHO BAXKHOE 3HAUCHHUE B PA3BUTHU CAMOCTOSATEIHHOTO MBIIIICHHUS.

[ToaroroBka K TpPaKTUUECKOMY 3aHSATHIO BKJIIOYaeT JBa JTama. Ha mepBom »stame
00yJarOIINICS ITAHUPYET CBOIO CAMOCTOSITEIBHYIO PabOTy, KOTOpasi BKIIOYAET: YICHEHHUE 3a/IaHUS
Ha CaMOCTOSITEIbHYIO paboTy; MOJ00p OCHOBHOM M JIOTIOJHUTEIBHOM JINTEPATyphl; COCTABIICHHE
maaHa paboThl, B KOTOPOM OIPEACNSIOTCS OCHOBHBIE TYHKTHI MPEJACTOSIICH TMOATOTOBKHU.
CocraBiieHne MmiaHa AUCIUTUTHHUPYET U TIOBBIIIAET OPraHU30BAHHOCTH B padoTe.

BTtopoii aTan BKIIFOYaeT HEMOCPEACTBEHHYIO MTOATOTOBKY K 3aHITHIO, KOTOpasi HAYNHAETCS C
M3Y4YEHHsS OCHOBHOM M JOMOJIHUTENBHON JuTepaTypbl. Ocoboe BHHUMAaHUE MPU ITOM HEOOXOAUMO
00paTUTh Ha COJEp)KAHWE OCHOBHBIX IOJIOKEHHWH W BBIBOJIOB, OOBSICHEHUE SIBIICHUUW M (DAKTOB,
YSICHEHHE TIPAKTHYECKOTO TIPUJIOKEHHSI pacCMaTpUBAEMbIX TEOPETUUYECKUX BompocoB. Jlamee
clieyeT MOATOTOBUTH TE3UCHI JUIsl BBICTYIJICHHH MO BCEM Y4eOHBIM BOIPOCaM, BBIHOCHMBIM Ha
MIPaKTUYECKOE 3aHATHE WU Mo TeMme pedepara, BHIHECEHHOW Ha 3aHATHE, MPOAyMaTh MPUMEPHI C
1IETBI0 00CCTICUCHHS TECHOM CBSI3M M3y4aeMOM TEMBI C PEATbHOU KU3HBIO.

['oTOBSICH K BBHICTYIUICHHIO B paMKax MPAaKTUYECKOTO 3aHATHS, PU HEOOXOJUMOCTH CIIETyeT
0o0paTUThCS 3a MOMOUIBIO K MTPETogaBaTelio.

Meroanyeckue yka3aHus 110 NOATOTOBKE K MPOMEKYTOUYHON aTTECTalluu

[IpomexyTouHas aTTecTalus N0 AUCHUTUIHHE « Y IIpaBJIeHHUE MPOEKTaMU» IPOXOJIUT B hopMme
3adera. [IpumepHbIi nepeyeHp BONMPOCOB K 3a4eTy MO JUCUUILIMHE «YTPAaBJICHUE MPOEKTAMU» U
KPUTEPUU OLICHKH OTBETa 00YJaroIIerocs AJs Lejei OLIeHKH JOCTHKEHHUsI 3aBJIEHHBIX HHIUKATOPOB
c(hOpMUPOBAHHOCTH KOMIETCHIMH NpuBeAeHBI B coctaBe @POC 1o MUCHUILIMHE B I1.7 HACTOSIIEH
paboyeii mporpaMmel.

OOyuaromuiics JOMyCKaeTcsi K MPOMEKYTOYHOM aTTecTallud [0 JAUCHUUIUIMHE BHE
3aBUCHUMOCTH OT PE3YJIbTATOB TEKYILLErO KOHTPOJIS yCIIEBAEMOCTH.

6.2.3 OcobeHHOCTH peanu3aluil AUCIUIUIMHBL JUIsl WHBAIHIOB W JIUI[ C

OI'paHUYCHHBIMHU BO3MOKHOCTAMHU 3J0POBbA

OOyueHue 1Mo AUCIHUIUINHE «YTIPaBJICHUE MPOCKTaAMUY WHBAIH/IOB U JIUI C OTPAHUYCHHBIMHU
BO3MO>KHOCTSIMU 3710poBbs (1aiee OB3) ocymiecTBiseTcs npenoaBareieM ¢ yueToM 0COOCHHOCTEH
MICUXO(HU3UUECKOTO PA3BHUTHUS, WHIUBUAYAJIbHBIX BO3MOKHOCTEH W COCTOSIHUSI 3JIOPOBBSI TaKHUX
oOyuaronuxcs.

Jls CTYIEHTOB C HapylIEHUsMH OINOPHO-ABHWrareabHOM (yHkmmu u ¢ OB3 mo ciyxy
MPEyCMaTPUBACTCS COMPOBOXKACHUE JICKIMA W TMPAKTHUYECKUX 3aHATUH MYJIbTHMEIHUHHBIMH
CpeICTBaMU, pa3aTOUYHbIM MaTEPHAIIOM.

Jns crynentoB ¢ OB3 10 3peHUI0 mpeaycMaTpuBaeTCs MPUMEHEHUE TEXHUYECKUX CPEJICTB
YCUJIGHUST OCTATOYHOTO 3pPCHHS, a TakXke MPEeIyCMOTPEHa BO3MOXKHOCTh  Pa3pabOTKH
ayJMOMaTEepPUAIIOB.
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Koax u HamMeHoBaHue
KOMIIeTeHI M

I/IHlII/IKaTOPBI JOCTHIKCHUSA
KOMIICTCHIIUHU

MeToabl KOHTPOJIA 1
OICHUBaAHUSA

YK-2. Cnocoben
ONPENEINATh KPYT 3a7au B
paMKax mOCTaBJICHHOMN

L[EJIA U BBIOMPATh

ONTUMAJIbHBIE CITOCOOBI
UX pELICHUs, UCXOIs U3
JNENCTBYIOLIUX IIPABOBBIX
HOPM, UMEIOLIUXCS
pecypcoB u
OTpaHUYECHUI

NVYK-2.1.®opmynupyer
COBOKYITHOCTb 33/1a4 B paMKax
IIOCTABJICHHOM LIEJIN ITPOEKTA,
pelIeHne KOTOPBIX 00€CIIeUBAET
ee JIOCTH)KEHUE
NYK-2.2. Onpenenser cBsi3u
MEX/1y IIOCTaBJICHHBIMU 33Ja4aMu,
OCHOBHBIMH KOMIIOHEHTAMHU
MPOEKTA U OKUIAAEMBIMU
pe3ylibTaTaMu €ro peaar3aliun
NYK-2.3. BeiOupaeT onTuManbHbIe
CHoCOObI TUIAHUPOBAHUS,
pacrpenieneHus 30H
OTBETCTBEHHOCTH, pEIlIeHNUs 3a/]a4,
aHalM3a pe3yJabTaToOB C yUETOM
NEMCTBYIOUIUX MTPABOBBIX HOPM,
MMEIOIINXCA YCIIOBH, PECYPCOB U
OTPAaHUYEHU, BO3MOKHOCTEN
MCII0JIb30BaHUS

IIpomexxyrouHas arrecTanus:
3a4eT

Texkymui KOHTPOJIb:

- OIIPOC Ha CEMMHAPCKUX/

MPAKTUYECKUX 3aHATHIX;
- pedepat/rcce.

VK-3. Crmocoben
OCYIIIECTBIISTh
COLIMATILHOE
B3aUMOJIECHCTBUE U
peann30BBIBATh CBOIO
pOJIh B KOMaH/IE

MNVYK-3.1. OnpenensieT cBOO poJib
B KOMaHJIe, UCXO/Isl U3 CTPATEruu
COTPYIHHYECTBA JUISl JOCTHXKCHHS
MOCTABJICHHOM €N, YIUTHIBAS
0COOEHHOCTH IIOBEICHUI U
WHTEPECHI IPYTUX YIaCTHUKOB
KOMaH/IbI

NYK-3.2. [Inaaupyer u
aQHAJM3HUPYET MOCIEACTBUS JTUIHBIX
JIeNCTBHI, aAeKBaTHO OIICHHUBACT
UJCH ¥ TIPEIJIOKECHUS IPYTUX
YYaCTHUKOB JUIsI JIOCTHUKEHUS
IIOCTaBJIECHHOH II€JIU B KOMAHJHON
pabote

NVYK-3.3. OcymecTBisier 0OMeH
uHpopMarei, 3HAaHUAMU U
OIIBITOM C WIEHAMU KOMaHJbI,
coOmrofast yCTaHOBIIEHHBIE HOPMBI
Y TIpaBujia COMAIILHOTO
B3aMMO/ICHCTBUS, HECET INYHYIO
OTBETCTBEHHOCTh 332 CBOM BKJIAJI B
pe3yapTaT KOMaHJIHOW paOboOThI

HpOMe)KYTOIIHaH arrecranus.
3a4€T

Texyluii KOHTPOJIb:

- OIIPOC HA CEMUHAPCKUX/
MPAKTHYECKUX 3aHATHIX;
- pedepart/acce.

Ilo mucnurnmHe ((praBJ'IeHI/IC IMPOCKTAMMU» 06yquI/Ie HWHBAJIMJAOB U JIUI C OTPaHUYCHHBIMU
BO3MOKHOCTAMU 310POBbSA MOXKET OCYHICCTBJIIATHCA KaK B ayAUTOPHU, TAK U C UCIIOJIB30BAHUCM

JJIEKTPOHHOU
JJIEKTPOHHOMU ITOYTBHI.

UH(POPMALIMOHHO-00pa30BaTeIbHON

Cpesl,

00pa3oBaTEIHHOTO

nopTana

n
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7 DoH] OLIEHOYHBIX CPEACTB

7.1 MeToabl KOHTPOJISI U OLICHUBAHUS Pe3yJbTATOB 00y4eHH s

7.2 lllkaia u KPpUTEPUH OLIEHUBAHHUSA Pe3YJIbTATOB 00yUYeHH

7.2.1 KpuTepum olleHKH OTBETA Ha 3a4eTe
(popmupoBanue kommereniyu [1K-4, uaaukaropst UI1K-4.1, UT1K-4.2, UT1K-4.3)
[TpomexyrouHast arTecTanusi oOydaromuxcst B popMe 3aueTa IpOBOAUTCS MO Pe3yiabTaTam
BBITIOJTHEHUS BCEX BUIOB y4eOHOH paboThI, MPETyCMOTPEHHBIX y4eOHBIMU IUIAHAMU T10 TUCIUIUINHE
«YTIpaBieHne IPOEKTaMI», IPU 3TOM YUUTHIBAIOTCS PE3YIIbTAThI TEKYIIIETO KOHTPOJIS YCIIEBAEMOCTH
B TedeHue cemecTpa. OIEHKA CTENEeHHN JOCTIDKEHHS OOyJarolMMHCS IUTAHUPYEMbIX Pe3ylIbTaToB
00y4eHHs 10 AUCIUITIIMHE TPOBOJUTCS MPENoJaBaTesieM, BeAYIIUM 3aHITUS 110 JUCIUIUIHHE.
ITo uroram MPOMEKYTOYHOHN aTTECTALMH 1O JUCIUIUIMHE BBICTABIISCTCS OLIEHKA «3aYTEHO»

NN «HE3AYTCHO».

M kaJua oueHnBaHUA

Onucanue

3auTeHo

BoinonHens!l Bce BUAbl y4eOHOUM pabOThl, MPeayCMOTPEHHBIE y4eOHBIM
mmaHoM. O0yJaronuiics CHocoOeH UCTIOIB30BaTh METOANYECKUE PUEMBI
TE€XHUKO-3KOHOMHYECKOTO  OOOCHOBAHMS  MPOEKTHBIX  PELIEHUM;
OCYILECTBIISATh (MHAHCOBO-?PKOHOMHYECKOE IUTAaHUPOBAHUE
MHKEHEPHOT'0 NIPOEKTa; COCTABIIATh TEXHUUYECKOE 3aJaHHe Ha pa3paboTKy
pPaZiMOTEXHUYECKON CUCTEMBI C TOUKU 3PEHMS TEXHUKO-3KOHOMUYECKHUX
IIOKa3aTeseH.

IIpy 3TOM MOTyT OBITH JONYLIEHBl HECYLUIECTBEHHbIE OIINOKH,
HETOYHOCTHU, 3aTPYAHEHUsS NpPHU AHAIUTUYECKUX OIepalMsx, IepeHoce
3HAHUI ¥ YMEHUI Ha HOBBIE, HECTAHIapPTHBIE CUTYALlNH.

Komnerenuuu copmMupoBaHBlI.

Hezaurteno

He Bwmonnen oauH wim Oojiee BUAOB  y4eOHOHW  padoTHI,
PETyCMOTPEHHBIX y4eOHBIM IIJIAHOM. OOyuarormuiics HE
JEMOHCTPUPYET TEOPETUYECCKHE 3HAHHUS, HE CIIOCOOCH HMCIIOJIb30BaTh
METOJMYCCKUE  TPUEMbl  TEXHHKO-3KOHOMHYECKOTO  00OCHOBAaHHS
NPOEKTHBIX  PCIICHWH,; HE YMEET OCYIIECTBISATh (HUHAHCOBO-
9KOHOMMUYECKOE IIJITAHUPOBAHHE HWHXKEHEPHOI'O IMPOCKTa; HE CIOCOOCH
COCTaBJISITh TEXHUUYECKOE 3aJlaHhe Ha pa3pabOTKy paJnOTEXHHYCCKOU
CHUCTEMBI C TOYKH 3PCHHS TEXHMKO-JKOHOMHMYECKHX IOKa3aTelied M He
crocoOeH OBICTPO pearnpoBaTh HA YTOUHSIOUINE BOIPOCHI, HCITBITHIBACT
3HAYUTEIIbHBIC 3aTPYJHCHUS MIPH ONICPUPOBAHUH 3HAHUSMU U YMEHUSIMHU
IIPU UX NEPEHOCE HA HOBBIE CUTYAIIUU.

Kowmmnereniumn He chopMupoBaHsbI.

7.2.2. Kputepuu oueHKH padoThl 00y4aonierocss Ha NPaKTHYECKUX 3aHATHAX
(dpopmupoBanue kommereniu [1K-4, uaauxaropst UITK-4.1, UTIK-4.2, UTTK-4.3)

«5» (OTJMYHO): CTYIEHT aKTUBHO Y4aCTBOBAJ B 0OCYKJICHUH TEMBI TPAKTHYECKOTO 3aJaHHUS,
MPEeIyCMOTPEHHOH TUTAHOM MPAKTUYECKUX 3aHSITHI; HCTIOJIb30Ball METOAMYECKHUE TPUEMBI TEXHUKO -
HKOHOMHYECKOTO OOOCHOBAaHMSI TPOEKTHBIX PEIICHUH; MPUMEHST (PHUHAHCOBO-IKOHOMHYECKOE
IUIAHUPOBAHUE WH)XEHEPHOTO TPOEKTa; COCTABIIST TEXHHUYECKOE 3a/JlaHue Ha pa3paboTKy
PaIMOTEXHUYECKOW CHCTEMBI C TOYKH 3PEHHS] TEXHHKO-DKOHOMHUYECKUX TMOKa3aTeleH.
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OOyuaromuiicss 4eTKo ¥ 6e3 OmMOOK OTBETHII Ha BCE KOHTPOJIbHBIE BOIIPOCH], aKTUBHO paboTall Ha
MPAKTUYECKUX 3aHATHUAX; IPEACTAaBUI pedpepar U BBICTYIHII C COOOIIEHNEM Ha BHIOPAHHYIO TEMY.

«4» (XOpomI0): CTYIEHT y4yacTBOBaJ B OOCYXJEHHU TEMBbl IPAKTUYECKOIO 3a/JaHus,
IIPEyCMOTPEHHOM IIJJAHOM TPAaKTUYECKUX 3aHATUH; OOydYarolUiCs ¢ KOPPEKTUPYIOIIUMHU
3aMEUYaHUsIMU I[IpEenoJaBaTelis MCIOJIb30Bal METOAMYECKUE IPUEMBbl TEXHHKO-3KOHOMHYECKOTO
00OCHOBaHHS TPOEKTHBIX pEIICHUH; TPUMEHAT (UHAHCOBO-IKOHOMHUYECKOE IIJIAHUPOBAHUE
MHXEHEPHOr0 IPOEKTa; COCTaBJsUl TEXHUYECKOE 3aJaHHe Ha pa3padOTKy paJuOTEeXHUUYECKOU
CHCTEMBI C TOYKH 3PEHHS TEXHUKO-OKOHOMHUYECKUX IMoKazareneil. OOyJaromuiicss OTBETHII HA BCE
KOHTPOJIbHBIE BOIPOCHI, JOCTaTOYHO AaKTHBHO PadOTal Ha MPAKTHUYECKUX 3aHATHSIX; MPEACTaBUII
pedepar, HO HE BBICTYIIHIL.

«3» (Y10BJIETBOPHUTEIbHO): CTYAEHT (parMeHTApHO Yy4acTBOBaI OOCYXICHHH TEMEI
MPAKTUYECKOrO 3a/aHus, MPEAYCMOTPEHHON IJIaHOM MPAKTUYECKUX 3aHsATHH; oOydaromuiics c
KOPPEKTUPYIOIIMMHU 3aMEUYaHUSMH MPENoJIaBaTeNs UCIO0JIb30Ball METOANYECKUE TIPUEMbl TEXHUKO-
SKOHOMMUYECKOTO OOOCHOBaHHUSI TMPOEKTHBIX PpEIICHWH; COCTaBJIAJ TEXHUYECKOE 3aJaHHhe Ha
pa3paboTKy paAMOTEXHUYECKON CHUCTEMBI C TOUKU 3PEHUSI TEXHHKO-3KOHOMMUYECKUX IMOKa3aTelel;
00yyaroUuiicss OTBETHJI Ha HEKOTOpbIE KOHTPOJBHBIE BOIMPOCHI C 3aMEUYaHHUSIMH; HE IpPEICTaBUII
pedepar.

«2» (HeydOBJIETBOPUTEJbHO0): OOyJAIONIMICS HE Y4acTBOBAJ B OOCYKJCHHH BOIIPOCOB
MPAKTUYECKOrO 33/1aHus, MPEeIyCMOTPEHHBIX IJIAHOM MPAKTUYECKUX 3aHSATHI; oOydarouiuiics He
UCIOJIb30BAJl METOJMYECKHE TPUEMbl TEXHUKO-DKOHOMHUYECKOTO OOOCHOBAHMS IPOEKTHBIX
pEILIeHUI; He COCTABIISIT TEXHUYECKOE 3aJJaHHe Ha pa3paboTKy paAMOTEXHUYECKOI CUCTEMBI C TOUKU
3peHus TEXHHUKO-IKOHOMHUYECKUX TIOKa3aTesied; CTYyJeHT OTBETHJI Ha KOHTPOJIbHBIE BOMPOCHI C
OLIMOKaMU WIJIM HE OTBETUJI HAa KOHTPOJIbHBIE BOIIPOCHI; HE MIPEICTaBUI pedepart.

7.2.3. Kputepum o1ieHKH pe3yJibTATOB TECTUPOBAHUSA
TecTupoBaHue MO AUCIUILINHE «Y TPaBICHUE TPOCKTAMM HE MPOBOIUTCS.

7.3 OueHo4YHBIE CpPeCTBA

7.3.1 Texkymuii KOHTPOJIb
(popmupoBanue kommerenuu [1K-4, naaukaropsr UITK-4.1, UTTK-4.2, UTIK-4.3)
[IpuMmepHbIii nepeuyeHb BONPOCOB Ha CEMUHAPCKOM/IPAKTUYECKOM 3aHATUU
Bnusinue npoexkTHOro 00yueHus: Ha NpoecCUOHANBHYI0 KOHKYPEHTOCIIOCOOHOCTb.
UYTO Takoe NUIOTAKHBIN IIPOEKT.
KakoBa ponp 6u3HEC-IIJIaHUPOBAHUS B YIIPABICHUH MPOCKTAMH.
Crelikxonaepsl KaKk yYaCTHUKHU BHEIIHEW CPeJIbl IPOCKTHOM eATeIbHOCTH.
[lepeuncnute OCHOBHBIE 3aKOHOMEPHOCTH (POPMUPOBAHUST KOMAH/IbI POEKTA.
B uewm BrIpaxkaeTcs BIMSHHE PUCKOB HA MPOLIECC peaU3aliK MPOEKTa.
Kak ynpaBnstoT )KU3HEHHBIM LIUKIIOM MIPOEKTA.
B yem BrIpakaercsi conuanbHbIi A3QPEKT OT peanu3auu IpoeKTa.
Kak npumensiercs nuarpamma ['aHa B TaliM MEHEXKMEHTE YIPaBICHUS TIPOEKTOM.
0. Ananu3 6e3yOBITOYHOCTH U BO3MOKHOCTH €r0 IPUMEHEHUS B YIPaBIECHUU MPOEKTAMHU.
1. Kak pa3pabaTbiBaeTcs CTpaTeTusi U COCTaBIsIeTCS OFOKET MapKeTHHTa MPOEKTa.
B yem BrIpakaercs axkoHOMUYECkHi 3 (eKT OT peanusamuu NpoeKTa.
13. YTto Takoe MapKETHHTOBOE COMIPOBOKICHUE MPOEKTA.
14. Yo Takoe npoekT? B uem 3akiarodaeTcs HCTOPUUECKUI acTIeKT yIPaBICHUS POCKTaMH.
15. Kakue MHCTpYMEHTBI U METOJIbI YIIPABICHUS BpEMEHEM IMPHU BHITIOJHEHUU KOHKPETHBIX 3a/1ad,
MPOEKTOB, PU JOCTHKCHHUH MMOCTABIEHHBIX Iiesield BaM n3BeCTHBI
16. B yem BbIpake€HBI MPUOPUTETHI COOCTBEHHOW NEATENBHOCTH, JTUYHOCTHOTO PAa3BUTHUS U
podecCHOHALHOTO POCTa B MPOEKTHON AEATEIHLHOCTH.
17. B uem BeIpaxaetcs OIICHKA MPUBJIEKATEIILHOCTH OM3HEC-TUTaHa JJ1i UHBECTOPOB.

RPN R~LNE
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18. Kak opranusyercsi IpOeKTHAs AEATEIbHOCTb.

19. Tlepeuncnnute OCHOBHBIE 3aKOHOMEPHOCTH (HOPMUPOBAHHUS KOMAHIbI IIPOCKTA.

20. B geM BbIpakaeTcsi OpraHU3alMOHHAS KYJIBTYPa MPOCKTA.

21. HazoBuTe OCHOBHBIE TEXHOJIOTUH IJIAHUPOBAHUS BPEMEHHU B MPOEKTHOW JAEATEIBHOCTH.
22. Yro Takoe nmopt¢esb PUCKOB MPOCKTA.

23. Ilepeuncnute BUIBI YIIPABICHYECKUX PEIICHUH.

24. Kakwue orepaTuBHBIC yIPaBICHUECKHE peIeHHst BaM U3BECTHEI.

25. HazoBuTe OCHOBHBIE 3aKOHOMEPHOCTH U CTAIMH 3aBEPLICHUS MTPOCKTA.

26. Kak peanu3yercsi MApKETHHIOBOE COTIPOBOXKICHHE IIPOCKTA

IIpuMepHBIE TeMBI pedepara/scce
1. Knaccudukamus npoekToB
2. YrpaBieHue IpOeKTaMK U NPOEKTHAS JIeATENbHOCTh B COBPEMEHHOM MHPE

3. TIpoeKT Kak croco6 yIoBJIETBOPEHHS COMMATBHOMN IOTPEOHOCTH 0OIIECTBA.
4. TlpuopuTeThl COOCTBEHHOH AEATEIBHOCTH, IMYHOCTHOTO Pa3BUTHS U IPOPECCHOHATBHOTO POCTa
B IIPOEKTHOM AESITEIBHOCTH.
5. TOTOBHOCTP K TIOCTPOCHHUIO MPOPECCHOHATBHON Kapbhephl H ONPEICICHHIO CTpPATeTHH
po(hecCHOHATFHOTO Pa3BUTHS Ha OCHOBE OIIEHKU TPEOOBAaHMIA PBIHKA TPY/a, NPEATIOKEHUH PhIHKA
00pa30BaTENBHBIX YCIYT U C YI€TOM JIMIHOCTHBIX BO3MOYKHOCTEH H MPEINOYTCHUH.
6. BHemrHss 1 BHYTPEHHSS Cpeia MPOEKTa: BOZMOKHOCTH ()OPMHUPOBAHUE U YIIPABIICHHE.
7. OCHOBHBIE TEXHOJIOTUH TPUHSITHS YIPABICHYECKUX PEIICHUH
8. IlepcrieKTHBHBIE YIIPaBIIEHYCCKUE PEIICHUS M UX PEATN3alNs B TIPOCKTHOW JAESTEIBHOCTH.
9. JKu3HeHHBIH ITMKI KOMaHbI TPOCKTA.
10. OcHOBHbIE TEXHOJIOTUH IJIAHUPOBAHUS BPEMEHHU B YIPABICHUU MPOEKTaAMH.
11. ®opmupoBanue moOpTdeEns PHUCKOB TMPOCKTA, UX OIECHKA W COBPEMEHHBIE TEXHOJIOTHH
yIpaBiIeHUs] PUCKaMH MPOEKTA.
12. OcHoBHBbIE CTANH KU3ZHEHHOTO 1IMKJIa TPOEKTa, UX XapaKTEPUCTUKU U QYHKIIHH.
13. VYmpasieHue KU3HEHHBIM IIUKIOM IIPOEKTa B MPAKTUYECKOM 1A TEIBHOCTH.
14. Illecth cOCTaBIAIOUINX MAPKETUHTOBOTO COMTPOBOKICHUS MPOEKTA.
15. TIpoekT Kak cucTema, €ro CTpyKTypa U JOKYMEHTallMOHHOE O(OpMIICHHE: KapTa IMpPOEeKTa,
MacHopT MPOEKTa.
16. BusHac-1muiaH: BUJbI, COAEpKAHUE, Pa3AeIibl U XapaKTEPUCTUKH.
17. Komanna npoekTa U colalibHbIE POJIU €€ YYaCTHUKOB.
18. Bpewms kak OJIuH U3 IIaBHBIX PECYPCOB MPOEKTA.
19. BpemeHHbIe OrpaHUYEHUS MTPOEKTa, AuarpamMma ['anra.
20. JlomycTumble/ HEOMMYCTUMBbIE TTOKA3aTEIN PUCKOB U OLIEHKA PUCKOB MPOEKTA.
21. Onenka 3(hHeKTUBHOCTH MPOEKTA: COBPEMEHHBIE METOIMKU €€ pacyera.
22. VYupaBieHUECKHE PELICHUs B MPOIecce YIPABICHUS IPOESKTOM.
23. IlnanupoBaHHE aCCOPTHUMEHTA U aHATU3 ACCOPTUMEHTHOM MOJIUTUKH B YIIPABJICHUU TPOEKTOM.
24. TlpuHATHe peuIeHH 1Mo IeHO00Pa30BaHUIO KaK COCTABIISIIONICH YIIPABICHYECKOTO PEIICHHS.
25. TexHUKO-’KOHOMUYECKOe OOOCHOBaHME IMPOEKTHBIX PELICHHH M TEeXHUYECKOE 3ajJjaHue Ha
pa3paboTKy paMOTEXHUYECKON CUCTEMBI C TOUKHU 3PEHUS TEXHUKO-?KOHOMHYECKHX MOKa3aTeel.
26. Metoauueckue MpueMbl TEXHUKO-3KOHOMUYECKOTr0 000CHOBaHMS MPOEKTHBIX PEIIeHUH.
27. OuHAHCOBO-?KOHOMHMYECKOE MJIAHUPOBAHNE MHKEHEPHOT'O MPOEKTa.
28. TexHuueckoe 3aJjaHue Ha pa3pabOTKy paAHOTEXHUYECKOM CHCTEMBbI C TOUKH 3PEHUSI TEXHUKO-
HKOHOMHYECKUX MOKa3aTeseH.

Ilo cormacoBaHuio ¢ MpenojaaBaresieM OOYYarOIMHCS MOMKET MPEUIOKUTh COOCTBEHHYIO
Temy pedepara/scce.

[TpumepHOE 0630pHOE MPAKTUYECKOE 3aHATHE (BapuaHT 1): MecTo 1 poib HayKH YIpaBlIeHHUs
IIPOEKTaMHU
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1. VopaBnenue — 3TO mpolecc BO3ACUCTBUS Ha JOOOH OOBEKT JUIsl JIOCTHKEHUS
HEOOXOJMMBIX pe3yabTaToB. B coBpeMeHHON KuOepHEeTHKE (Hayke 00 yIpaBlIEHUH CIOKHBIMHU
CHUCTEMaMH) CYILIECTBYET YEThIPE KJIacca YIPABIICHUS:

— B HeXXmBoW npupoge (TEXHUYECKMX cUcTeMax);

— buonornyecknx cuctemax; — BUPTYyasibHbIX CUCTEMaAX

— couumalJibHbIX CcUcTtemMax.

B 1em cocTouT o0111ee ¥ MPOTHBOMOIOKHOE MEXK/Ty YIIpaBIeHHEM dTUMHU cucteMamu? Kakoii
U3 MIPUBEJICHHBIX BBIIIE CUCTEM YIPABIIATh HANOO0JIEEe CIIOKHO U TIoYeMy?

2. JlroGas cucremMa yrpaBlIeHUS MACIUTCS Ha JBE TOACHUCTEMBI: YIPABISAIOMIYI0 U
yrpasisgeMmyro. s ocymecTBieHUsT (QYHKIMHA YIpaBIeHHs YNPAaBISAIOMIAs TOACHUCTEMA JIOJDKHA
pacrnojaratb HEOOXOJMMBIMHM  pecypcaMu  (MaTepuaibHbIMU TPYJOBBIMHU, (PUHAHCOBBIMH),
o0eCTieYnBaOIIMMHI  peaM3alii0  yIpaBICHUECKUX BO3JeHCcTBUH. Bwmecre ¢ Tem cucrema
VIIpaBJICHUS] TOJPa3yMeBAaeT HAIWYHE CTPYKTYpBI, OpPraHM3alMM W MEXaHW3Ma YIPaBJICHUS.
PaccraBpTe X B OpsIIKE 3HAYUMOCTH.

B uem cocTouT paznuune Mexy STUMHU MOHATUAME? Kakoi U3 21IeMEHTOB yIpaBIICHUS IS
Bac 6yner nomuHupyromum? ApryMeHTUPYHTE CBOIO TOUKY 3PEHMSL.

3. B ocHOoBe »(pQeKTHBHOTO yNpaBIeHHS JISKHUT CHCTEMa AKOHOMHYECKHX 3aKOHOB,
3aKOHOMEPHOCTEH, MPUHIUIIOB W METOJOB YNpPABIEHHUS B YCIOBUSX PBHIHOYHBIX OTHOIICHUH.
[TosicHATE CMBIT M COJIEpKAHUE KaXXI0TO U3 HUX.

Uro u3 HHUX TpeacTaBisieTcss Bam onpenenstoniM UTst TOCTHXKEHUS TIOCTaBIICHHBIX Ieel
MIPOEKTHOTO YIPABJICHUS: 3aKOHBI, 3aKOHOMEPHOCTH, TPUHITUITHI I METO bl YIPaBICHUS?

4. JInst TOBBIMIEHHSI KAYECTBA MOJITOTOBKH CIEIMAINCTOB B 00JIACTH YIPaBICHHS MTPOSKTaMH
(kak 1 B M000# Apyroi cdepe) NpUHIUIHATHHOE 3HAYCHUE UMEET OpraHu3aIus yaeOHOTo IpoIiecca.
OO6pa3zoBaHue UMEET JBE LEJIU: COLUAIbHYIO U MpodeccnoHanbHyio ColuanbHas 1eflb COCTOUT B
BOCIIPOM3BOJICTBE  KYJIbTYphl, 3(QQEKTUBHOM NPHUPAIICHUH JyXOBHOTO TOTEHIMAla HAIHU.
[IpodeccnonanpHas 1enb 00pa3oBaHUA — OOCCHEYUTHh MOATOTOBKY KaapOBOTO M HAy4YHO-
TEXHUYECKOTO TOTEHIHUana Juid NOBBIIIEHUS dS(P(EKTUBHOCTM U KOHKYPEHTOCIOCOOHOCTHU
pOCCUiCKMX KOMIaHUH. Ba)KHBIM MPUHIIMIIOM COBEPIIEHCTBOBAHUS 00pa30BaTENIbHOTO Mpolecca B
Mocnonurexe cuuMTaeTcsl MOBBIIICHHE KauecTBa 00ydeHus Oynylmux OakalaBpOB HaIpaBlICHUS
noaroroBkn 11.03.01 «Pammorexnuka» mpodminb «HTEUIEKTyalbHas paguodJeKTPOHUKA U
MIPOMBIIIJICHHBIA UHTEPHET BEILEH».

Kakune ¢opmbl 00ydeHuss B oOpaszoBaTelbHOM Tpoliecce Bwl cumraere HaumbOosee
uenecoobpazupiMu U 3ddexktuBHbIMU? [IpoaHanu3upyiTe BUABl MPAKTUYECKUX 3aHSATUH, B
HauOOJIbIIIEH CTENEHU CIOCOOHBIE BBI3BATh Y 00YJAIOMIMXCS KeJlaHue aKTHBU3UPOBATH MBIIIJICHHE,
MIPOSIBUTH CBOU TBOpUeckue crocobnoctu. Kakue Gpopmbl B3anMoAEHCTBUS By3a M CTEHKXOJJIEPOB
Bbl Mornu Obl IPEAIOKUTH C LENBI0 MOTYYeHUs IPAKTUUECKUX HABBIKOB 0OydaromuMucs B cdepe
yIpaBJICHUs MPOCKTaMU?

[pumepHOe 0030pHOE MpaKTHYECKOe 3aHaTHe (BapuaHT 2): [TpoeKT Kak 00BEKT YIpaBIeHHS
1. Ecnu OBl AUPEKTOPOM OBLT 41...

[IpencraBeTe cebs B poiu pyKoBoOuTeNs Bamiedl kommanuu. llpenamonaras 3HaHME
CTpaTernuecKoy Ienu Baimiero Ou3Heca, MPHUIyMaiTe HECKOIbKO HeH MPOEKTOB, KOTOPhbIE ObI ei
cooTBeTcTBOBaIU. OCHOBHBIE TPEOOBAHUS — MAaKCUMAaIlbHAsl PEATUCTUYHOCTD C Ballleld TOUKU 3PEHHS
KaK JUPEKTOpa, MPOTHO3UPYEMOCTh BO BpeMeHu, MpHUBIEKATEIbHOCTh, OTPAaHUYCHHOE YHCIIO
YIIPaBISIEMBIX TAPAMETPOB, OTMPEIeIEHHOE HAaYaI0 UM OKOHYaHue. [[0roToBbTe KpaTkoe Onrucanue
MHUIMUPYEMOTO MPOEKTa, yASIUB BHUMAaHHE )XH3HEHHOMY ITUKITY, da3zaM, IILTI03aM, OTpaHHYEHUSIM,
napamerpam npoekta. CMoIenupyinTe BO3MOKHYIO apTyMEHTAIUIO 33 U TPOTHB 3aIlyCKa MPOEKTa.

2. Tpu 4acTo BCTPEUAOIMXCS ONPEAEIEHNS TOHITHSI KIIPOEKTY:

[IpoekT — yHUKalIbHBIA TMpPOILIECC, COCTOSIIMA W3 Habopa B3aMMOYBSI3aHHBIX U
KOHTPOJHUPYEMBIX pabOT C AaTaMy Hayala U OKOHYAHUS M MPEINPUHATHIN, 4TOOBI JOCTUYH IIeNN
COOTBETCTBUSI KOHKPETHBIM TPEOOBAaHMSM, BKIIOUasi OTPAaHHUYEHUS TIO0 BPEMEHH, 3aTpaTaMm U
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pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management — p. 1.).

[IpoekT — yHHKambHas COBOKYIHOCTh B3aUMOCBSI3aHHBIX JeicTBUH  (paboT) cC
ONpCACIICHHBIMU aTaMW Hadalla U OKOHYaHUA, MPCAHA3HAYCHHLBIX JJIA YCIICIIHOTO JOCTUKCHHA
o6bmreit enu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).

[IpoekT — yHUKajgbHas COBOKYINHOCTb CKOOPJAMHUPOBAaHHBIX JAeWcTBUM (paboT) ¢
ONPCACIICHHBIMH TOYKAMHU Ha4aJla 1 OKOHYAaHUA, IPEANPUHATAA HHANBUAYYMOM HUJIA OpFaHI/IBaHI/Ieﬁ
AL JOCTHIKCHUA ONPCACIICHHBIX ueﬂeﬁ C YCTAHOBJICHHBIMHU CPOKaMH, 3aTpaTaMH U IapaMCTpaMu
Beimostenus. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).

Kakas u3 IpCACTAaBJICHHBIX TOYCK 3PCHUA HanOoJIee IMOJIHO OonpeaAcIICT CMBICT TMOHATHA
«IpOEKT»? ApryMEeHTUPYITE CBOIO TOUKY 3PEHMSL.

3. HDOBCDLTC CG6$I, OTBETHUB HA BOIIPOCHI U OTMETHUB COOTBECTCTBYIOIIYIO 6VI<BV2

Ne YTBepxacHue IIpaBunbHO Hesepro
1 [IpoexT - 3TO MOCTOSIHHO ACUCTBYIOIIEE MPEANPUITHE WIN A b
HEKasi NOCTOSIHHASL AESITEIbHOCTD

2 KauecTBO ynpaBieHHs HEe BaKHO JIJIsl TPOEKTOB A b

3 BrimonHeHue MpoekTa B CPOK SBISETCA BAKHBIM aCTICKTOM A b
YIpaBJICHUS] TPOCKTOM

4 BeinonHeHue npoekTa B peenax CMeThl He BaXKHO A b

5 VmpaBineHue NTPOEKTaMHW HE OTIWYACTCS OT JPYrux A b
obJyacTel yrpaBieHUS

6 BpemenHbIii  XapakTep TMNpPOEKTa CTAaBUT YHHUKaJIbHBIE A b
po0sIeMbl Iiepe]] PYKOBOIUTENSIMU TPOEKTOB

7 B tpeyronapHuk mapamMeTpoB MpoeKTa BXOJAUT KOMaH/IA, A b
OIOJKET MPOEKTa U €ro JUIMTEIbHOCTD

8 Knaccuduxkanus MIPOEKTOB OYECHb Ba)KHA 1A A b

MIPOEKTHOOPUEHTUPOBAHHOW KOMIIAHUM U UTPAET 0COOYI0
POJIb IPH yIIpaBJICHUH NOPT(HEIeM MPOCKTOB

9 110361 XKU3HEHHOTO ILMKJIA MPOEKTa - 3TO CBOETO poja A b
GuIbTPHI, MPOUTHU dYepe3 KOTOPbIe MOMHO TOJIBKO IpHU
JNOCTHKEHUHM TPOMEXKYTOUHBIX LeJIel U  MOJydeHUHU
MIPOMEXKYTOUHBIX PE3YJIbTATOB

10 | XKusHeHHBIH UMK TPOEKTa BKIIOYACT CIEIYIOIIYIO A b
o4epeqHOCTh (a3: HWHULIMHMPOBAHWE, 3aBEpIICHUE U
peann3anuio

[IpaBunwsHble oTBeTHL: 1B, 2B, 3A, 4b, 5B, 6A, 7b, 8A, 9A, 10b.

4. Omnpenenure pasHULY MeXAY (DYHKIHMOHANLHOW, ONEPAllMOHHOW ¥ TPOEKTHOM
JesITeIbHOCTBIO B OPraHHU3alIHH.

B opranuzanuu BBIIONHSIOT pa3iUYHble pabOTHI AN JOCTHXKEHUS psiaa uenei. OObIYHO
paboThl MOYKHO TPEICTABIATH KaK MPOEKThl WM Kak omnepanud. B 3ToM ciydae AesTenbHOCTb
HasbIBaeTcsl omepannoHHOU. [IpoxykT mpoekTa MoXeT ObITh MaTepHalbHBIM (Hampumep, HOBOE
TEXHMYECKOE OCHAIIEHWE BaroHOB), WM HeMaTepHalbHbIM (0OyueHue pabouux KaapoB), WU
MIPEJICTaBIATh COO0N KOMOWHAIINIO U3 MaTePUAIbHBIX M HEMaTepUaIbHBIX 00bEKTOB. Y HUKALHOCTh
MPOJIyKTa O3HAYaeT JUO0 €ro CYIIeCTBEHHBIE OTJIMYHS OT APYIMX aHAIOTHYHBIX MPOAYKTOB, MO0
OTIINYHS B YCIOBHUSX, B KOTOPBIX OH CO37aeTCs. B 1eoM IesTeNbHOCTh 0000 MPEAnpUsTHS UITH
OpraHM3allii MOXKET OBITh ompezeneHa auO0 Kak (QyHKIMOHAIbHAs, JIMOO Kak MPOEKTHas
(BO3MOKHBI UX KOMOWHAITUH).
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B d4em cocrour pasHuma wMexay (QYHKIMOHAIBHON, ONEPAallMOHHOW ¥ MPOEKTHOUN

JeATeNbHOCThI0 B opranm3auuu? IlpuBenute mnpumepsl (yHKIMOHATIBHON, OMEpPAlMOHHONW |
IIPOEKTHOM ACSATEIBHOCTH.

7.3.2 TIpomeskyTOYHAsSI ATTECTALMS

IlpuMepHEBIi IepeyeHb BOOPOCOB, BBIHOCHMBIX Ha 3a4ET

REBOoOo~NOR~wONE

32

0.
1.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
217.
28.
29.
30.
31.

[lonsTHe, Lenu U 3a7a4u yIIPaBIECHUS IPOEKTAMH.
MexayHapoaHble U POCCUICKHUE ACCOLMALMY YIIPABICHUS IPOCKTaAMMU.
AKTyaJIbHOCTb YIPaBJIE€HUSI THHOBALIMOHHBIMU IPOEKTaMHU.
Lenu 1 3agaun yrpaBiaeHUs IPOEKTaMHU.

[TonsiTHe, kKnaccupuKanus U XapaKTepUCTUKU WHHOBALIMOHHOTO IIPOEKTa.
CopepxaHue, y9JaCTHUKHU U Cpe/ia MIPOEKTa.

MexiyHapoAHbIE U HAIMOHAJIbHBIE CTAHIAPThI YIIPABJICHUS TPOEKTAMHU.
JKu3HEeHHBIN UK IpoeKTa: (a3bl U ATAIbI.

Oco0eHHOCTH YIPaBIICHHS )KU3HEHHBIM IIUKJIOM MPOEKTA.
Konuenmus npoexra. TpeOoBaHUs K €€ COIEPKAHUIO.
Monenu u cTpaTeruu yrpaBjieHHs IPOEKTaMHU.
Crparerndeckoe yrpaBieHHE IPOEKTaMU U €ro 0COOEHHOCTH.
OYHKIMU yIIpaBICHUS IPOEKTaMHU.

[IpoueccHbIi MOAXO0A K YIPABJICHUIO MPOECKTAMH.

[puHnune! 3pPexKTUBHOTO yIIpaBiIeHHs POESKTAMHU.
[TocnenoBaTenbHOCTD TANOB YIPABIECHUS TPOECKTAMHU.
OcHoBHbIE MPUHIUIIBI (POPMUPOBAHMSI KOMAH/IbI IPOEKTa
OCHOBHBIE 3aKOHOMEPHOCTH Pa3BUTHUSI KOMaH/IbI
VYrpaBineHue KOMMYHUKaUSIMU B KOMaH/IE.
Peccypcoobecrnieuenne mpoekTa: TpeOOBaHUS.

[IpoekTHBIN aHaIu3: CTPYKTYpa U COCTAB

OrneHka 1 0TOOpP MHHOBAITMOHHBIX HICH.

Kputepuu onienku u oT00pa NpoeKTOB.

Pa3paboTtka Muccuu, 1eneit u 3a1a4 MpoeKTa.

[IpaBuia nocTpoeHus aepeBa Leeu.

DKcnepTh3a MHHOBALMOHHBIX TPOEKTOB.

MeTo bl O1IeHKH ¥ 0TOOPa MHHOBAIIMOHHBIX ITPOEKTOB.
Onenka 3pPpeKTUBHOCTH HHHOBAIIMOHHBIX MPOEKTOB.
[Ipoueccel ¥ ypoOBHHM IJITaHUPOBAHUS IIPOEKTA.

[TapameTpsl U XapakTEPUCTUKU MTPOECKTHBIX PadOT.

OueHka colnanbHON 3HAYUMOCTH MPOEKTA.

OneHka 5KOHOMHUYECKOW 3HAUMMOCTHU IIPOEKTA.
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