[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0
NHbopmaums o Bnagenbue:

(BI0: Makcumos Anexcelt bopu OB P HUC TEPCTBO HAYKH U BBICIIET'O OBPA3OBAHMS
[LomKkHOCTb: AMPEKTOp AenapTaMenTa no 00pasosarenbHov nommke | .
[Jlata nognucanus: 20.10.2023 12:40:22 POCCUHCKOU PEAEPALINUN
YHUKanbHbI MPOrpaMMHbIN KIKOY:
8db180d1a3702ac9e6(DEIEPABHOSFACYIAPCTBEHHOE OFOKETHOE 00pa30BaTEIbHOS YIPESIKICHHE

BBICILIET0 00pa30BaHUs
MOCKOBCKU TTOJTUTEXHUYECKUA YHUBEPCUTET

— YTBEPXIAIO
- Hexan ¢akysibrera MallMHOCTPOECHHU

/E. B. Cadonos/

i\ e 2020r.

PABOYAS ITPOI'PAMMA JUCHUITJIMHBI

YupasJ/ieHne NpoeKTaMu
HampaBnenue noaroroBku
15.03.01 MamuHoCTpOEeHHE
Ilpogunv noocomosxku
«MamuHbI U TEXHOJIOTUH BbICOK0I((PeKTUBHBIX NIPOLECCOB 00PA0OTKH

KBanugukanus (cTerneHb) BHITYCKHUKA
bakanasp

dopma 00ydeHus
Ounas

Mockga 2020



1. [leab ocBOeHUS JUCHUILJIMHBI

K OCHOBHBIM HeJsIM OCBOCHHUS JHCIUIUIMHBI «YTIpaBJICHUE IPOCKTAMID)
CIIEyeT OTHECTH:

- hhopMHpOBaHUE Y 00YUAIOMINXCS MTPEACTABICHHS 00 YIIpaBICHUH MTPOCKTaMH,
CTPYKTYype YYaCTHHKOB, TIPOICCCOB M (YHKIMHA YIPaBICHHUS IPOCKTaAMHU,
KPUTHICCKHMH (DAKTOpPaMH ycIieXa POSKTOB;

- IMOJIyYCHHE 3HAHWKA O TPO(ECCHOHATBHBIX MEKIyHAPOJHBIX CTaHAapTax
yIpaBJICHUS POCKTAMHU;

- OCBOCHHE OCHOBHBIX METOJHMK IUIAHUPOBAHHS, OICHKH W KOHTPOJISA
BBITTOJIHCHUSI IPOCKTOB;

- W3Y4YCHHME IIOCJICJOBATEIIbHOCTH BBIMIOJIHEHUSI MPOIECCOB YIPABJICHUS,
JTMAarHOCTUPOBAHMS U OICHUBAHHS PUCKOB B YIIPABICHUH MTPOCKTAMH.

K oCHOBHBIM 3agadaM OCBOCHHS JUCIUIUIHHBI «YTIPaBJICHUE MPOSKTAMM)
CIIEAyeT OTHECTH:

- O3HAKOMJICHHE OOYYaIOmUXCsS ¢ UCTOPHEH Pa3BUTHS METOIOB YIIPABJICHUS
IPOCKTAMHU;

- HM3yYCHUC HAYYHBIX, TCOPETUYCCKUX M METOIAMYCCKUX OCHOB CHCTCMBI
yIPaBJICHUS MPOCKTaAMH;

- U3yYeHHE METOJMYCCKUX IOJXOJ0B K MPUHATHIO PEIICHHHA 10 BBIPAOOTKE
KOHIICTIIIMH ITPOCKTA, €r0 CTPYKTYPU3ALUHU U OIICHKE;

- U3yYCHHE POJH U QYHKIUH MPOSKTHOTO MEHE/DKEpa Ha Pa3IMIHBIX dTarax
YKU3HEHHOTO IIUKJIA TIPOEKTA;

- 3HAKOMCTBO C OPTaHU3AIMOHHBIMU (HOpMaMH YMPABICHHS MPOCKTAMH H
METOJIaMH MX Pa3paOOTKH U ONITHUMHU3AIIHH;

- U3yYeHUE WHCTPYMEHTApHs IJIAHUPOBAHUS U KOHTPOJISI XO/Aa BBITOJTHCHUS
IIPOEKTA;

- npuoOpeTeHue M pa3BUTUE HABBIKOB MCCIIEIOBATEIbCKOM, TBOPYECKOMN
pabOThl U MOJETUPOBAHUS POEKTOB.

2. MecTto nucuuiuinabl B ctpykrype OIl 6akanaBpuara

JucuunnuHa «YnopaBieHHE MPOEKTaMU» OTHOCUTCS K YHUCITY Y4eOHBIX
JUCUUIUIMH 0a30Boil yactu bnoka 1 «/lucummivuel (MOIynH)» W BXOAUT B
oOpa3oBaTeNbHyl0 MIpOrpaMMy HOJArOTOBKM OakajaBpa IO HAaNpaBJICHUIO
noarotoBkn  15.03.01 «Mammunoctpoenune» u mpodwio «MamMHbl U
TEXHOJIOTHH BbICOK0I(PPEeKTUBHBIX MPOIECCOB 00PAOOTKM» JIJIsi OUHOU (HOPMBI
oOy4eHus.

HucuunnuHa «YmpaBieHUE MPOEKTaMu» B3aUMOCBSI3aHA JIOTUYECKU U
COJIEPKATEIbHO-METOIUYECKH CO CIEAYIOIMMHU JUCHUIUIMHAMUA M MpPaKTUKaMU
OIT:

B 6a3oBoii yactu biaoka 1 «/[ucuunianubt (MoxyIu)»:

- OCHOBBI TCXHOJIOTHMYECKOTO IIPECAIIPUHUMATEIILCTBA,



- OCHOBBI TCOPCTUYCCKHUX U IKCIICPUMCHTAJIbHBIX HCCHCHOB&HHﬁ;

B BapuaTusHoit yactu bioka 1 «/lucuunianabl (MOIYyJIH)»:

- HPOCKTHAA NCATCIIbHOCTD.

B BapuaTuBHOII YacTH IUCUMILIMH 1O BbIOOpPY biioka 1 «/{ucHMILIHHBI

(Moayam)»:

- HAACKHOCTDh U JMAIr'HOCTHKA TCXHOJOINYCCKHUX CUCTCM.

3. Ilepeyenp MIaHUpPYeMbIX Pe3yJbTATOB O0y4YeHUS] MO JUCIHHUIINHE

(Moay.mo),

o0pa3oBaTeJbHOM MPOrPaMMBblI

B pesynbraTe

OCBOCHUS JTMCUUILINHBI
dbopMUpYIOTCS  CIACAYIOUIME KOMIIETCHIIMM U JOJDKHBI

COOTHECCHHDLIC C INVIAHUPYEMbBIMH PpeE3yJbTaTaMH O0CBOCHUA

(Mmonmynsi) 'y oOydaromuxcs
OBITh  JTOCTUTHYTBI

CIIEIyIOLIME PEe3yJIbTaThl OOYyYEeHHsI Kak 3Tan (POPMHUPOBAHUS COOTBETCTBYIOLIUX

KOMITCTCHITUM:
B pesyasbTare
O0CBOEHHS
Kon o0pa3oBaTesbHOI IlepeueHb MIaHNUPYyeMbIX Pe3y/JbTATOB
KOMIIeTeHI[UH NPOrpamMmbl 00y4eHHUsI MO AUCUUILINHE
o0yvyaruuiics J0JKeH
o0s1agaTh
OK-4 CnocoGHOCTBIO 3HATh:
HUCII0JBb30BaTh OCHOBHI | - OCO6CHHOCTI/I IMPOCKTHOT'O moaxoaa K
MPABOBBIX 3HAHUU B | YIPaBJIEHUIO;
DPa3ITHYHBIX cepax | - OCHOBHBIC TIPHHIMIIBI YTIPABIICHUs POCKTAMHU;
JEATECIIBHOCTHU - IPOHLCCChbl YIpaBJICHHUA MPOCKTAMH, BXOAHBLIC

pPECYpPCHI U pe3yNbTaThl KayKIO0r0 MPOLEecca;

- OCHOBHblE TPOOJEMBI, MPENATCTBYIOLINE
YCIICIIHOMY YINPABJICHUIO NMPOEKTaMH, U IMyTH UX
paspereHus;

yMeTh:
- CTaBUTh ILIEIM M 3aJauyd Ha KaxIOM JTame
peanu3aiyy IpoeKTa;
- OLICHMBATH PE3YJIbTATHI pEAN3AIlH MIPOEKTOB U
(a3 ynpaBieHus UIMU;
- ¢opmupoBath  MmAaOJIOHBl  JIOKYMEHTOB,
HEOOXOIUMBIX JUIsl YIpPaBICHUS IPOEKTOM Ha
pasHbIX (azax;

BJIA/I€Th:
- HaBbIKAMHM TUIAHUPOBAHUS MTPOEKTA;
- METOZIAMHU OLIEHKH 3()(HEKTUBHOCTH MIPOCKTA;
- HaBBIKAMH CETEBOTO aHajHM3a, KaJEHJapHOTO
IUIAHUPOBAHUS, KOHTPOJIA XOAa peaau3aluu
IIPOEKTa;




- OCHOBHBIMH THOJXOJAaMH K pPa3perieHuro
KOH(JIMKTOB TpPU YIPaBICHUU TMPOEKTaMH U
MeTo1aMu YPPEKTUBHBIX KOMMYHHUKALIUH.

IK-4 Cnoco6GHOCTBIO 3HATh:
y4acTBoBaTh B paboTe HAA | -  KIrOUEBBIE MOHATHUA, WEJIM U 3a0a4Hu
WHHOBAallMOHHBIMA HCTIOJIb30BaHMS METOJOB YIIPABIEHUS NPOCKTAMH,
IIpOCKTaMH,  HCHONIB3YIO | ocHOBBI TEOPUHM  YHPABICHHS IPOCKTAaMU H
6asopbie MCTOMBL | reyneniuu ~ ee  pasBUTHS,  OCOOEHHOCTH
HCCICIOBATCIIECKOU YIPABJIEHHUS IPOEKTAMH B OPTaHU3ALUSIX;
JACATCIIBHOCTHU yMeTh:

- WAEHTU(QULIUPOBATh NMPOOJIEMbl, BO3HUKAIOIINE
Ha pa3JInuHBIX dTanax >KU3HEHHOT0 LIMKJIa IPOEKTa
U HaxoIuTh ONTUMAJbHBIE PELIEHUS 3STHX
npo0saeM, YMeTb HHTEIpUpOBaTh pPa3IUYHbIC

(byHKLIMOHAIbHBIE aCIIEeKTHI yIpaBJIeHHs
IpoeKTaMH Ha 0a3e COBPEMEHHOW TeOopuu u
HPAKTUKH;

BJIA/IeTh:

- HaBBIKAMM HCIIOJIb30BaHUS HHCTPYMEHTapus
INPOEKTHOTO  YNpaBlI€HHA I JOCTHKCHHUS
NIOCTAaBJICHHBIX LEJIEH U 3a1a4 IIPOEKTa.

4. CTpyKTYpa U coAepKaHUE TUCIHUILIHHbI

OO0mmast Tpy10€MKOCTh AUCITUTUTHHBI COCTABIISICT 2 3a4€THBIC CIUMHUIIBI, T.C. 72
aKaJeMHUUecKnx Jaca (3 Hux 36 4acoB — caMOCTOsTeIbHAs paboTa CTyACHTOB).

JucuurnnrHa «YTOpaBlIeHUE MPOEKTAMH» HM3Yy4aeTCsl Ha BTOPOM CEMECTPE
MIEPBOTO Kypca.

AynutopHsble 3aHATHS — 36 4acoB, U3 HUX: JIEKIIMU — 18 JacoB, mpakTUYECKue
paboTel — 18 yacoB. dopma UTOTOBOM aTTECTAIIMU — 3a4eT.

CtpyKTypa 1 cofiepKaHue JUCHUIIINHBI « Y IPaBiIeHUE IPOEKTaMu» M0 CPOKam
U BUAaM paboThl oTpaxkeHsl B [lpunoxxenuu A.

Copep:xanue pa3aesoB JUCUUIINHbBI

BBenenue.

[Tonstue mpoekra. OmnpeneneHue W XapaKTEPUCTUKUA  MPOEKTOB.
Knaccubukanus npoektoB. IloHsTtus mnporpamMmel W MOPTHEIS IPOCKTOB.
JKu3HeHHBIM UK MpoeKTa U mpoaykra. CyIHOCTh M COJCp)KaHWE YIPaBICHUS
MPOCKTaMH, OCOOCHHOCTH IIPOCKTHOI'O VIIPaBICHHS M €ro OTJIMYHE OT
TPAAUIMOHHOTO TIOJXOJa K YIOPABICHUKD OPraHU3allMOHHBIMU CHUCTEMAaMHU.
PasnoBumHOCTH W KiacCU(HKAIMSA THUIIOB IPOCKTOB. IloHATHE W TpolECcCH
YIPaBJIE€HUsS TMPOCKTaMH, B3aUMOCBA3b MpoueccoB. {DyHKIWUHU YIPABICHUS
MIPOEKTAMHU.



HcTopusi pa3BuTHsi ynpaBJjeHUs MPOEKTAMM.

[IpennochUIKM pa3BUTHUS METOJOB yIpaBlICHUS IMpoekTaMH. MecTo M poJjb
yIpaBICHHUS MPOCKTAMU B COBPEMCHHOM OOIIECTBE, NEPCICKTHBBLI IMPUMCHCHUS
METOJOB yIIpaBIICHHs IpoeKTaMu. IIpoOieMbl pa3BUTHS IMPOCKTHOIO YIPABICHUS
KaK TEOpeTHYeCKOM M TIpodeCcCHOHAIBbHOM oOjactu. Pa3BuTue MeTom010run
yIIpaBJICHUS IpoeKTamMu 3a pyoexoM. [losiBeHre 1 pacnpocTpaHeHUEe yIpaBICHUS
npoekTamu B Poccun, OCHOBHBIE 3Tallbl.

MexyHapoiHbIe U pocCUiicKHe TPpodeccHoHaabHbIe OpraHru3aliy B 0071aCTH
yrpasiieHuss npoekTamu. CoBpeMeHHas KOHIICHIIUS YIPaBJICHHUS TMPOCKTaMHU.
OcHOBHBIC HaIpaBJICHUS] PA3BUTHUS METOJIOJIOTUH YIpaBJICHUS mpoekTtamMu B XXI
BEKE: HayYHbIe, TEXHOJIOTHUYECKHUE, TEXHUYECKHUE, OpTaHU3aIIMOHHBIC TPEIITOCHUIKH.
Bo3MokHOCTH, TEPCHIEKTUBBI U Chephbl KCII0JIH30BAHUS IIPOCKTHOTO yIIPaBICHUS.

Cpena ynpapjieHusi MPOEKTAMM.

CyObeKThl yIpaBieHHs: THBECTOP, 3aKa3YUK, OAPSATINK, KOMaHa MPOEKTa U
ap. Crelikxonaepsl NpoeKTa Tpynmnbl BAUsSHUA. Polum U QyHKUMM YYaCTHUKOB
poeKTa. B3anMoaencTBue y4acTHUKOB ITpoekTa. [loHsaTHe «cpeapd», ee 3HaueHne
s npoekTta. OKpykeHne MpoekTa. BHEmHsAs m BHYTpEHHsSS Ccpeda NpPOEKTa.
BuyTpeHHue nepemeHHble (akToOpbl MPOEKTa, UX B3aMMOCBs3b. BHemHAs cpena
IIPSAMOTO ¥ KOCBEHHOI'O BO3JICUCTBUSA HAa TPOEKT. OCHOBBI OpraHU3aLUN YIIPABICHUS
npoekToM. OpraHu3alMOHHbIE CTPYKTYpbl YIpPaBIEHUS, HX OCOOEHHOCTH.
CylHOCTh OpraHu3allMKd YNPAaBICHHUS MPOEKTOM. THUIBI CTPYKTYp YyIpaBiICHHUS
IIPOCKTaMM B  OpraHM3alMy: [POEKTHas, MaTpU4Hass, OPraHUu3alMOHHO-
byHKIMOHaIbHAs CTPYKTYpbl. CMelIaHHas CTpyKTypa yrpasieHus. OcoO0eHHOCTH
Pa3JIMYHBIX OPTAHU3ALMOHHBIX CTPYKTYP, UX BIUSHUE HA X0 PEAIU3ALIMN ITPOECKTA.
Oco6eHHocTr MHPOPMAITMOHHOTO B3aUMO/IEHCTBUS YUaCTHUKOB MPOEKTA B paMKax
Pa3JIMYHBIX CTPYKTYP.

IIpouecco! ynpaB/ieHHsI IPOEKTAMHU.

[Ipoueccol ynpaBieHus: TpoeKTOM. JKH3HEHHBI LUKI U (a3bl MPOEKTa:
HayaJlbHas1, TPOMEKYTOUHbIE, KOHEUHAas. O00OIIEHHbIN KU3HEHHBIN LUK TPOEKTA:
KOHLENUus (MpeayioKeHUe M HMHHIMAIMS), pa3padoTka (MPOEKTUPOBAHUE U
AKCIEPTHU3a), peaau3aius (BbIINOJIHEHUE U KOHTPOJIb), 3aBEepIlieHHe (OKOHYAHUE U
3aKpBITHE).

Wunnyanus u pa3paboTka KoHuenuuu mnpoekra. CyHmHOCTh WHUIMALUU
IIPOEKTa KAK HayaJbHOM CTaJMM NpoLecca YIpaBieHUs NpoeKToM. OCHOBHBIE
3aJaud ¥ MpoLEeAyphl MHHUIMALMK MpoekTa. Pa3paboTka KOHIENIMHU MpPOEKTa:
aHanMu3 TMpoOJeMbl W TOTPEOHOCTH B TMPOEKTE; cOOp MCXOAHBIX JIaHHBIX;
onpeneNieHue LeJel M 3ajad MpoeKTa; pa3padoTKa KOHILENUUN MO OTIAEIbHBIM
GYHKIUSAM YIpaBiIeHUs MpoeKTaMu. PaccMOTpeHHe M yTBEp)KIEHUE KOHIICTILHUU.
[TpunsiTue pemieHus O Hayalle MPOEKTa (0 Hadaje cienayromend (a3l MpoeKTa).
OnpeneneHne M Ha3HAYEHUE  YOPABISIIONIETO  MPOEKTOM.  J[OKyMEHTHI,
HE0OXOAUMBbIE ISl MHUIMAUU TpoekTa. CocTaBiIeHUE TEXHUKO-3KOHOMUYECKOTO
o0ocHOBaHMs, OusHec-TyiaH TmipoekTa. [loHsTHe Ou3Hec-TIaHa. TexHOJIOTHUs
pa3paboTku OuzHec-mIaHa npoekTta. CTpyKTypa U TpeOOBaHUS K COAEPHKAHUIO
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pasnenoB OW3HEC-IUIaHA: POCCUMCKHE U 3apyOekHble CTaHIapThl OW3HEC-
ianupoBanust. OCoOOEHHOCTH pa3pabOTKH OTIEIBHBIX Pa3esioB: MAPKETUHTOBBIN
aHalln3, OPraHU3allMOHHBIN TUIaH, IJIaH MPOU3BOJCTBA, (PUHAHCOBBINA TaH. Pomib
KayecTBa MCXOJHBIX MAHHBIX Ui pa3paOoTku OusHec-tutana. [lonsatue Oromxera
poeKTa. XapakTepucTuKa Ipolecca mianupoBanus. [lilannpoBanue npeaMeTHON
obnactu. KanennapHoe mianupoBanue padot npoekra. IlnaHupoBanue cTouMocTu
u ¢uHancupoBanus. [InanupoBanne kayectBa. OpraHn3aloOHHOE TJIAHUPOBAHUE.
[InanupoBanne koMMmyHuKanui. [lmaHupoBanue puckos. IlnmaHupoBaHue MpPOUYMX
KOMIIOHEHTOB IIPO€KTa. JIeKOMIO3uIus IpOEKTa. YIPABICHUE OCHOBHBIMHU
napaMeTrpamMu IpoeKTa: TpeOOBaHUSAMH, KOH(UIypalMel, CcOCTaBOM padoT.
CTpykTypHass  JeKOMIIO3uLUsl  pabOT; KPUTEpPUU  OLEHKM  PE3YJIbTaTOB;
OpraHM3allMOHHOE IJIaHUPOBAaHUE; pa3padOTKa IJIaHA YIPaBJICHUS INPEAMETHOU
o0nacThlo; oOIpeneiaeHrue OObBEKTOB U TOuYeK KOHTpojs. Pacmnpenenenue
(yHKIHMOHAIBHBIX O00S3aHHOCTEW M OTBETCTBEHHOCTHU; MaTpHIla OTBETCTBEHHOCTH.
VYCcTaHOBIEHHE CHUCTEMBl OTYETHOCTH M KOHTPOJIA peaii3alid  IPOEKTa,
(dbopMHpOBaHWE OTYETHOCTH, 3aMpPOChl HAa H3MEHEHUE. AHANIM3 COCTOSAHHS H
pEryJIMpOBaHHE IPEIMETHOW OOJacTH NPOEKTa: aHaJINW3 TEKYIIEro COCTOSHUS;
MPOTHO3UPOBAHUE COCTOSHUSI M PE3YJIbTaTOB KOPPEKTUPYIOIIMX BO3JCUCTBUI;
BHECEHUE U3MEHEHNN. 3aBEPIICHNE YIIPABICHUS IPEIMETHON 00IACTHIO IPOEKTA.

Cucrema ynpapJjieHUsI NpOeKTaMu mnpeanpusatusa. OOJgacTu 3HaAHUM
yHpaBJIeHUS MMPOEKTAMM.

YnpaB/jieHHe NMPOEKTOM MO BpeMeHHbIM NmapamerpaM. CereBble MOJEIH
Nnentudukamus padbot u pecypcoB. O60CHOBaHKE MPOIOKUTETLHOCTH padoOT U
noTpeOHOCTH B pecypcax. CBszu Mexay paboramu. I'pynmsl paboT U pecypcos.
VYrpaBneHue npoaoDKUTENBHOCTRIO paboT nmpoekTa. KanennapHoe mianupoBaHue
KaK OCHOBHOW DJJIEMEHT YIIpaBJCHUS: KaleHIapHbIA Tpaduk, JHUHEHHbIE
JarpaMMbl, [IUKJIOTPaMMBbl, CETEBbIE I'pauKu. AHalW3 KaJCHIapHOro Tpaduka
pabot. KonTposns peanuzauuu npoekta. KoHTponb U aHaIu3 CPOKOB OKOHYAHUS
paboT u oO01Iel NPOAOJIKUTEIBHOCTH pab0T. AHaU3 00beMa BBHITIOJHEHUST padboT
M0 OTHOIICHHWIO K MOTpadyeHHOMY BpeMeHH. [lepecMoTp OIEHOK IIUTETLHOCTH
paboT W omnpeaeleHUe NPUYMH OTKJIOHEHHH [0 BPEMEHHBIM TMapameTpam.
OCHOBHBIC TIOHSITUSIT W DJIEMEHTHI CETEBBIX MOJENEH, MpaBWia MOCTPOCHHUS.
OmnpeneneHue pabOT KPUTHUUECKOTO TyTH. MeETonbl pacuera CeTeBOM MOJIENH,
MHOTOIIEJIEBbIE CETEBbIE MOAENN. ONTUMU3AIUs CETEBBIX MOJENIEH MO CpoKaM U
CTOMMOCTH. MaTemMaThudeckoe OOecCTeueHne YMIpaBJICHUS MPOCKTaMu Ha 0ase
CETEBOr0 MOJCIUPOBAHUS (MIOCTPOCHUE CETEBBIX MOJEIEH pPa3HbIX THUIIOB,
COCTABJICHHE KaJlCHAAPHBIX TPauKOB BBIMOTHEHUS PadOT W ONTHUMHU3AIIUS
KOMITJIEKCa pabOT CETH 10 BPEMEHH, PACTIPE/ICTICHIE PECYPCOB B CETH: OJTHOMEPHBIE
W MHOTOMEpHBIE 3a7aud ympaBiieHus padbortamu mnpoekrta). ComaepxaHue
NEeATEIbHOCTH  MEHEIKepa MpPOEeKTa 10 BBINOJHEHHUIO CETeBOro  IUIaHa.
CornacoBaHue U yTBEPKJIECHUE CETEBOTO IUIaHA.

YnpasieHue CTOMMOCTbI0 M KOMMYHHMKAIUSAAMH NPOEKTA. YTPaBJICHUE
CTOMMOCTHBIMM  MapaMeTpamMu MpoekTa. KOHTpOIb CTOMMOCTH  IPOEKTA.
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Onpenenenue OTKIOHEHHH B rpaduke padoT M ctroumocTu. IIporHosupoBanue
3aTpaT Ha OKOHYaHWEe mpoekTa. OT4YeT 1o 3aTparam npoekta. BeipaboTka pemeHuit
¥ MEPOIPHUSATUHN TI0O KOPPEKTUPOBAHHIO U MPEIYTPEIKICHUIO U3MEHEHHS CTOUMOCTH
peanu3anuy mpoekTa. TpeboBanus K (UHAHCOBOMY IUIAHHUPOBAHUIO W aHAIN3Y.
3akoHOMaTenbHAs OCHOBA (PMHAHCOBOTO IUTAHUPOBAHUS W aHanm3a. lIlporecc
YIPABJICHHS CTOUMOCTBIO M (pTHAHCHUpOBAaHHWEM TTpoeKkTa. PazpaboTka KOHIIEIINN.
YOpaBJICHUS CTOMMOCTHIO ¥ (UHAHCHpPOBAaHWEM TIpoekTa. l[lmanmpoBaHue
CTOMMOCTHU Y (PMHAHCUPOBaHUsA B npoekTe. OpraHu3anus U KOHTPOJIb BBITTOJIHEHUS
MIPOEKTA [0 CTOUMOCTH. AHAJIU3 COCTOSIHUSA U PETYJIUPOBAHUS CTOUMOCTH CO3/IaHUs
npoekTa. Pacripenenenrue QyHKIIMOHAIBHBIX 00SI3aHHOCTEN W OTBETCTBEHHOCTH B
COOTBETCTBHH C IJIAHOM YIIPABJICHUSI CTOUMOCTBIO U (PUHAHCUPOBAHUEM B ITPOEKTE.
VYyer aktuueckux 3arpar B mnpoekte. DopMHpOBaHHWE OTYETHOCTH O COCTOSIHUU
CTOMMOCTHU U (DMHAHCUPOBAHUS MTPOCKTA. YTIPaBICHUE KOMMYHHUKAITUSIMU MTPOCKTA.
Coop u pacnpeaeneHue nHOoOpMAIUK 0 X0e IpoekTe. OTUETHOCTH O BBHIMOJHEHUHN
MpoeKTa ¢  JIOKyMEHTHPOBaHHME XoJa paboTr. AHaIM3 ©  KOHTPOJIb
GYyHKIMOHUPOBAHUS  WH(POPMAIMOHHONW  CHUCTEMBI  yYIPABICHHS  MPOCKTOM.
VIcTOYHWKY JaHHBIX: OMBIT BBIMOJTHCHHUS aHAJIOTHYHBIX MPOEKTOB, OMBIT JPYTHUX
OpraHW3aliid, TEXHOJOTHYECKHUE KapThl, HOPMHPOBAHHE pPAOOT, WMHUTAIMOHHOE
MOJCIUPOBAHUE  TEXHOJOTHYCCKUX  TIPOIECCOB,  JKCIIEPTHAs  OIICHKA.
[IpeumymiecTBa ¥  HENOCTATKH  PA3IWYHBIX HCTOYHHKOB, TIPAKTHICCKUE
pPEKOMEHJIalMK 10 UX BbIOOpY. IlnaHupoBaHMEe KOMMYHUKAIUWA, pacrpeaesieHue
uHboOpMaIuU, TPEJOCTABICHHE OTYETHOCTHU OO0 HCIOJMHEHHH TMpOeKTa U
aJIMUHUCTPATUBHOE 3aBeplieHHe. TpeOOBaHUS K KOMMYHHUKAIUSIM, UCXOJS U3
WH(OPMAITMOHHBIX TOTPEOHOCTEW YYacTHHUKOB MpoekTa. Bribop u oOocHOBaHue
METOJIOB M CPeACTB paboThl ¢ mHbopmarmeit. Dopmanuzanus mpoureayp coopa,
nepeaaun, XpaHeHus u oroopaxxenus nndopmaruu. MapopMannonHas noajaepxka
BBITIOJTHCHUS MTPOCKTa. AHamM3 cO0EB W HAPYIICHUH TpHU 00ECTICUCHUH YIaCTHHKOB
MPOEKTa HEOOX0IUMOM UHPOPMAITUEH.

JlokyMeHT0000pOT U MH(POPMALIMOHHBIE CUCTEMbI B NpoekTe. CTaHIapThI
B YNpaBlI€HUU MpoeKkTaMH J[OKyMEHTOOOOpPOT B YIpPaBICHUH MPOECKTaMHU.
Nudopmanmonnas cucrtema ynpasienust npoekramu (MCVYII) u e€ nporpammuoe
oOecrieuenue. CpaBHUTENBHBI aHaNMM3 MOPOrPAMMHOrO oOecrnedeHus IS
YOpaBJICHHUS] MPOEKTAaMU U KpPUTEpUH ero BbeIOOpa. BpeiOOp mnporpaMMHOro
obecneuenus. IlpodeccronanbHble mporpamMmHbie MOpoaAyKThl. [IporpamMmuoe
o0ecrieyeHne  JJII  COCTABJIIEHUSI  CMETHOM  JOKYMEHTalluu ©  Jp.
ABTOMAaTH3UPOBAHHBIE CUCTEMBI, ITPEJICTABICHHBIE HA POCCUICKOM PBIHKE, aHAJIU3
BO3MOYKHOCTEH M CpaBHUTENIbHBIC XapakTepucTuku MS Project, Primavera, Spider
Project u np. OcHOBHBIE ATanbl BHEAPEHUS IPOTPAMMHOIO MPOIYKTa: MIPOBEACHHUE
oOyueHusl U KOHCYJIbTAINM, 0TpadOTKa TOKyMEHTALUH, THIOTHOE NCIIOJIb30BaHuUE.
[lonsiTue crangapTa B yIHpaBJICHUU MpoeKTaMU. MeXIyHApOAHbIE CTaHIAPThI B
ynpasiennn npoekramu. Crannpaptel ICB, IPMA, PMBoK. CucremHas moxaenb
ynpaBieHus: npoektamu. CpaBHUTEIbHBIM aHAIW3 CTaHAAPTOB W MOAXOAOB K
paccMoTpeHuro yrpasieHus mpoektamu. CepTudukaius CrenuaiucToB B 00JacTu



yIpaBJieHUs] TMPOEKTaMU M TpeOoBaHUS K KBamudukauu: ceprudukaius PMI,
IPMA. HarmmonaasHbIE TTOAXObI K CEPTU(HKAIIHH.

YnpaBieHue KauecTBOM MNMpPOeKTA. YTIPaBICHUE KaueCTBOM KakK Mpoliecc,
OXBaTBHIBAIOIIMM BCE CTaJWU >KU3ZHEHHOrO IMKJIA TMPOEKTa; IUIAHUPOBAHUE,
oOecrieueHre, KOHTPOJIb kKadecTBa. CTOPOHBI U AJIEMEHTHI MPOEKTA, BKIIFOYACMbIC B
MPOIIECChl  YNPABJICHUSI  KA4eCTBOM:  IMPOEKTHbIC, OpPraHU3allMOHHbIE U
YIPaBICHYECKUE PEIICHUs, MaTEepUajbl, CbIpbe, 000OPYJOBAaHUE U T.I.; Ka4E€CTBO
BBITIOJIHEHUS Pa0OT MPOEKTa; KaueCTBO MOJYYEHHBIX PE3yJbTaToB (IIPOIYKTOB,
yciyr). Yder noTpeOHOCTeN 3aKa3urKa U MHBIX YYaCTHUKOB MPOEKTA, MOJIUTUKU U
CTpaTeTUU KauyecTBa POJUTEIbCKOM (MaTepuHcKoi) opranuzanuu. Craauu
VOpaBJICHUS KAueCTBOM TMPOEKTa: pa3padOoTKa KOHIENIUU U  HHUIMAIUS
yIpaBJICHUS Ka4e€CTBOM; IJIAHUPOBAHUE KaYyeCTBa; OPraHU3aIus U OCYIECTBIICHUE
KOHTpPOJISI KauecTBa; aHalu3 COCTOSIHHUS M OOECIEeUeHMs] KayecTBa; 3aBEpILICHUE
ympaBiieHus: kKadecTBOM. CBsi3b  yOpaBJieHUS  KAueCTBOM C  JAPYTUMHU
(GYHKIIMOHATBHBIMU 00JacCTSIMU yNpaBieHUs: MpoeKToM. CHCTEMHBIN MOJIXOI B
yVIOpaBJIEHUM KauyeCcTBOM. MEHEIPKMEHT KadecTBa MPOEKTa, COBPEMEHHbBIC
TEHJICHIINYU yIPaBJICHUS KAYEeCTBOM B IIpoekTax. [[maHupoBanue kauecTBa. AHaIu3
cocTosiHuAd W oOecrieyeHue kadectBa. (OOecrneueHHEe W KOHTPOJIb KadyecTBa.
Opranu3zaiyst KOHTPOJISl Ka4eCTBa MPOEKTa (METOIbl, OPTraHU3AIIMOHHBIE CTPYKTYPhI
yVIOpaBJIECHUSI KauyeCTBOM TIPOEKTa, JOKyMEHTbl). (OCHOBHbIE HHCTPYMEHTBI
ynpasienus kadectBoM. CepTtudukamnus HOpoaykuuu mpoekra. [lmanupoBanue
KauecTBa Kak WACHTHU(PUKAIMS CTaHAAPTOB KadyeCcTBa, COOTBETCTBYIOIIUX
KOHKPETHOMY TMPOEKTY W BBIOOp IMyTell peanu3aludyd CTaHJIapTOB KadyecTBa.
[InaHupoBaHWE KadyecTBA, OCHOBHBIC COCTABJISIONIME ITOKA3aTEId, METOJbl U
CpEIICTBA OILIEHKM KauecTBa, TEXHUYECKUE CHENU(PUKAINH, TEePEeYeHb OOBEKTOB
KOHTpPOJISl, CBSA3M C Jpyrumu Tmporieccamu. WHdopmarus, HeoOxomumast st
pa3pabOTKU TIaHa (MOJUTUKA M CTpaTeruss B O0JacTH KayecTBa; JTOKYMEHT,
ONPEAENSIONMN MPEAMETHYIO O0JaCTh MPOEKTAa; OMUCAHWE MPOAYKTa W Ap.).
[TonuTuka B 00JIaCTM KauecTBa: LIEJM U 3aJadyd, KPUTEPUU ycCIiexa W Heyjad,
orpaHuueHus W jonyuieHus. Murterpamus QyHkuuii obOecriedeHus KauecTBa:
pe3yJbTaThl, CTOUMOCTh, BpeMsi. MeToJbl U CpeACTBa IJIaHUPOBAHUS KadyecTBa:
aHajgu3 BBITOJI/3aTpaT, CPaBHUTENIbHBIM aHamu3, nuarpamMmma McukaBbl, cucTema
yIpaBJIEHUs] KauyeCTBOM. YCJIOBHE NPEBBIINICHUS JIOXOJIOB HaJ 3aTpaTaMu Kak
KpUTEpHUil BbIOOpa albTepHATUBBI OOecTeueHHs] KadecTBa. DYHKIHOHAIBHO-
CTOMMOCTHOM aHanu3, (yHKIMOHAIBHO-(Gu3nUeckuii aHanu3. CTpyKTypupoBaHUE
GbyHKIMIA KauecTBa. AHAIU3 MOCIEICTBUNA U IPUYUH OTKA30B. AHAIN3 JOXO0JI0B U
3aTpar Ha Ka4ecTBO. AHAJIU3 IIEHHOCTH U CTOMMOCTH KadyecTBa (aHAIU3 IEMOYEK
CO37aHMsI CTOMMOCTH | IIEHHOCTH ). [Iporiecchl U mpoyKThI (YCIyTH) KaK OOBEKTHI
KOHTpOJsl KadecTBa. KOHTposib KadecTBa Kak OMNPEACIICHUE COOTBETCTBUS
MOJIy4yaeMbIX pe3yJIbTaTOB HOopMaTtuBaM. OmnpejiesnieHUe NMPUUYUH HECOOTBETCTBUS
MPOIIECCOB U MPOAYKTOB YCTAHOBJIEHHBIM TpeOoBaHusM. [Iporieaypbl KOHTPOJIS:
TeXHUYECKasl MOJIep)KKa KOHTPOJIS, peaanu3aiusi KOHTPOJIs, COCTABJICHUE OTYETOB
JUIL  OLIEHKU pe3yJbTaToB. MeTOoIbl U CpeACTBa KOHTPOJIS: U3MEPEHHS,
oOcJel0BaHKe U TECTUPOBAHKE; AHAJIN3 CTATUCTUYECKUX BHIOOPOK U3 T€HEPaIbHOM
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COBOKYNHOCTH; auarpaMMbl [lapeTo W rucrtorpaMmsel; KOHTPOJIBHBIE KAapTHI.
Cratuctrueckas BbIOOpPKAa KaK Crmoco0 YMEHBIICHUS 3aTparT Ha KOHTPOJb.
JnarpaMMbl U THCTOTPaMMBbI KaK CIIOCOOBI HATJISITHOTO TTPEACTABICHUS JAHHBIX IS
OMpEeIeJICHUs] HECOOTBETCTBUM M UX NMpUYMH. KOHTpOJIbHBIE KApThl KakK CIOCOO
MPEIOTBPALICHUS TIOSABJIEHUSI HECOOTBETCTBUM, KOHTPOJA XOJa Ipouecca BO
BPEMEHH.

Pucku npoekTHO#H AesiTeIbHOCTH M YIIPaBJeHUe pUCKaMU. BriaBieHne u
uACHTU(UKALMS TpEeArnojaraéMblX pPHUCKOB. AJNTOpPUTM aHalIM3a PUCKOB,
KayeCTBEHHAsl U KOJIMUYECTBEHHAs OLICHKAa pUCKOB ITpoekTa. Opranuzanus padoT 1o
aHaJIn3y PHUCKOB B MpoOeKTe. BuIbl CHWKEHHS PHUCKOB M MHHMMM3AMM HUX
nocneactsuil. Opranuzanus padoT Mo yInpaBJIEHUIO puckamMu npoekTta. KoHTposb
peanu3aly MEpOINPHUATHI 110 MUHUMH3ALUU PUCKOB U OLIEHKa 3()pPEeKTUBHOCTU
METOJIOB CHW)XEHMSI PHUCKOB. KadyecTBEHHBIN aHaau3 pHUCKOB: ONpPEIEICHUE
BEPOSITHOCTH W BO3ACHCTBUS PHUCKOB, MATPULbI BEPOSTHOCTH U TMOCIEACTBUH,
CpOYHOCTh PHUCKOB. KonmmyecTBEeHHBIN aHanu3 pUCKOB. PacripeneneHune pHCKOB
MEXIY YYaCTHUKAaMH MPOEKTa B COOTBETCTBHM C MX PYHKUUSMHU, TOJIEH yUacCTHUS U
OTBETCTBEHHOCTBIO. OrmpeAeieHne U3MEHEHUW 11 BHECEHHsS UX B IMPOEKTHBIE
pElIeHUs] C LEIbI0 CHIKEHHSI pHCKa (B MPEAMETHYIO 00JIaCTh MPOEKTA; CMETHI,
OI0JKET MPOEKTa; pacmucanue, rpadukud paboOT MO MPOEKTY; chnenuduKanuu u
TpeOOBaHMS K KAUECTBY 3JIEMEHTOB MpoekTa). COop MHPpOpMaLUU 1O YIPABICHHUIO
puckamu mpoekra. IlepecMoTp pUCKOB. AyIuT PUCKOB. AHaIW3 OTKJIOHEHUH H
TpeHAOB. TEeXHUYECKOE M3MEPEHHE UCIIONHEHMs. AHanu3 pe3epBoB. Iloaroroeka
IPEMIOKEHU 10 BHECEHHMIO KOPPEKTHPYIOIIMX M3MEHEHHH B  IPOEKT.
O¢dexTUBHOCTD YIpaBJI€HUs PUCKAMH B NMpoeKTaX. Buabl puUCKOB, CBA3aHHBIX C
BBIIIOJIHEHHEM MHBECTULIMOHHBIX TPOEKTOB. PHCKY, ogaaroniecs yrpasieHUIO Ha
¢daze peanuzauuu npoekrta. TexHojgormdyeckue, (PUHAHCOBBIEC, KaIPOBbIE PHUCKH.
MeTonbl X MUHUMU3ALMK B MIPOLIECCE TUIAHUPOBAHUS U MPEOA0JIEHUS B MPOLECCE
peanu3anuu npoekta. BelOop cTpareruu ynpapiieHUs PUCKaMH B 3aBUCUMOCTH OT
OOCTOSITENBCTB, CBSI3aHHBIX C KOHKPETHBIM HPOEKTOM. TeopeTHKO-UIrpoBas
TPaKTOBKAa CTPATETUH YOPABJICHHUS pPHUCKAMU. YTPABIECHHWE OTBETCTBEHHOCTHIO,
CBsA3aHHOUW ¢ puckamu. [locTpoeHune Mopenei 3KOHOMUYECKON 3(P(EKTUBHOCTH
npoekTa. Mcxoaneie naHHble 11 pacuera npoekrta. [lokazarenu s¢ddexTuBHOCTH
MHBECTULIMOHHBIX TPOEKTOB M METOJOB MX pacuyera. Meroasl pacuera
WHBECTULIMOHHBIX 3aTpaT. MeTo1bl pacyeTa dKCIUTyaTallMOHHBIX PACX0I0B, TOXObI
mo mpoekty u 3ddexroodpasyromue ¢GakTopbl. JMCKOHTHPOBAHHE JICHEKHBIX
MOTOKOB, YYeT UH(DIISAUU U PUCKOB B pacyeTe MHBECTULIMOHHBIX MPOEKTOB.

Peanu3anusi, MOHUTOPMHI M KOHTPOJb HNpoekTa. Peannsanus npoekra.
OpraHu3anuss MOHUTOPUHTA, KOHTPOJIS, aHAJIU3a BBITOJHEHHS NpPOEKTa. AHAIIN3
OCHOBHBIX M BCIIOMOTaTEIbHBIX IPOLECCOB MPOEKTa. MOHHMTOPHUHI Mporpecca
NPOEKTa, KPUTEPUU U cOOp JaHHBIX A KoHTpois. Llenmu u conmepxkanue
TEXHOJIOTUYECKOro Tpolecca MoHUTOpuHra. Ilepecmorp miaHa ¢ ydérom
dakTuueckoi cutyaruu. [louck pezepBoB. OnepaTuBHOE yNpaBIEHUE PeECypcaMu.
WNutepdeliciple W TEXHOJIOTMYECKUME pEIIEeHUsT MOJJIEPKKM MOHUTOPUHTIA.
B3aumopeiicTBue MeHEIKEPOB PA3NMUYHOIO YpPOBHA B IMPOLIECCE MOHUTOPHUHIA
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MIPOEKTa U ONIEPATUBHOTO NIepecMoTpa iaHa. [IpuHsaTHE ynpaBieHuYeCKUX pelieHnui
B XO/I€ BBIMIOJIHEHUS MPOEKTA. XapaKTEPUCTUKA MPOIECCa OpTraHru3allii U KOHTPOJIS
BBITIOJTHEHUS TpoeKkTa. MHCTpyMeHTapuid KOHTPOJISI BBIMOJHEHUSI MPOEKTa IO
BpEMEHHBIM TapaMerpaM. OpraHu3ainuss ¥ KOHTPOJb BBIIIOJHEHUS MPOEKTa IO
cTouMocTd. Mcronb30BaHUE METOI0JIOTUM OCBOEHHOr0 00beMa. MeToibl OLIEHKH
OCBOCHHOI'0 00beMa. XapaKTepUCTUKa IMpolecca aHalu3a M PeryJupOBaHUs.
AHaJIN3 COCTOSIHUSA U PEryJIMPOBAaHMS MPEAMETHON 00JacTh MpoeKTa. AHAIU3 U
peryiupoBaHie MpPOEKTa MO BPEMEHHBIM MapameTpaMm. AHaiu3 pPUCKOB. AHaIu3
NEATEIbHOCTH M Pa3BUTUS KOMAHIbI MNpPOeKTa. AHaIN3 KOMMYHUKAIMK Npu
BBINIOJIHEHUU TIpoekTa. KOHTponb U peryiaupoBaHHe KOHTPAKTOB. AHalu3,
MHTETpauus U PEryJupoBaHUE U3MEHEHUN B MpoeKTe. OTYETHOCTH MO peaanu3alun
npoekTa. MeTojibl U cpeicTBa KOHTPOJIS.

YupasJieHue u3MeHeHUIMH B nipoekTe. [ltanupoBanue u nporHo3upoBaHue
n3MeHeHnil. OnpeneneHne OTKIOHEHUH B rpaduke padoT U cTouMOoCTH. BHeceHue
M3MEHEHUN B MPOEKT, YNpaBICHUE M3MEHEHUsIMU. [IporHo3upoBaHue 3arpar Ha
OKOHYaHUE TmpoekTa. OTuer MO 3arparaM MpoekTa. BeipaboTka permeHud u
MEPOIPHUATAA KOPPEKTUPYIOIIETO M MNPEAYNPEKIAIOMEro BO3JICUCTBUS HA
CTOMMOCTHBIE MapameTpbl npoekta. [Iponecc BHecenus usmeHeHun. KoHTposb
OCYILECTBJIICHUSI N3MEHEHUH B IIPOEKTE U MPOLECCA PEATN3ALUN IIPOEKTA B LEJIOM.
Texnonorus ynpasneHus npoekramu PERT, e€ ocoOeHHOCTHM MO CpaBHEHUIO C
CPM. Bugasl mnpoektoB, TpeOyromux mnpuMmeHeHus: TexHoimoruu PERT s
yrpasieHuss — uMu.  llpennmoceuiku  peanmusauuu  TtexHosoruu  PERT.
OpranuzaioHHbIE U TEXHUYECKUE YCIOBUS UCTIOIb30BaHus TexHoiorun PERT.
Ornenka MPOAOKUTEILHOCTH PAbOT TPOEKTa B YCIOBUSX HEOMPEIETIECHHOCTH
meton PERT. Metox GERT u 06acThb ero npuMeHeHUSI.

@opMupoBaHHe KOMaHAbI mpoekTa. QDYHKIMUM MEHEIKEepa IPOEKTa
dopMupoBaHue KOMaHIbl mpoekta. OmnpeneneHne KBATU(OUKAUOHHOTO H
YUCJIEHHOTO0 COCTaBa KOMaHAbl mpoekTta. OpraHu3allMOHHBIE AWarpaMMbl U
Ha3HaueHus 1o npoekry. llowck m orbop KaHaAMmatryp, MpueM Ha paboTy u
yBosibHeHHE. [l1annpoBaHue U pacnpeeneHie padOTHUKOB MO pabOYMM MECTaM.
Coznanve HEoOXOIUMMBIX YCIIOBUH M pabodeil atMocdepbl Aid KOJJIEKTUBHOM
pabotel. CocTaB KOMaHAbl MPOEKTa, €€ OCHOBHBIE  XapaKTEPUCTHUKH.
OpraHu3aiMoHHbIE aCHIEKTHI U ATarbl GOPMHUPOBaHUA KOMaH Ibl. OpraHu3aluoHHAas
KyJbTypa KOMaHIbl. MeHepkep MpoeKTa, €ro pojib U (PyHKIUH B TMPOEKTE.
OO0si3aHHOCTH, TIpaBa M OTBETCTBEHHOCTH MeEHekepa MnpoekTa. (OCHOBBI
npo(ecCHOHANPHOTO MacTepcTBa MeHemkepa mpoekrta. Kanmubukauusa u
cepTu(UKaLNg MEHEDKEPa MPOEKTa. DTHUECKHUNA KOJIEKC YIIPABIIAIOIIETO POSKTOM.
YnpaBineHne CHCTEMOM YYaCTHMKOB M KOMAaHAOM ITpoekTa. B3aummopnerncrBue
YYACTHUKOB IPH peaM3alMd NpoeKTa. JImaepcTBo B yNpaBiI€HWH MPOEKTAMU.
Crunmu  pykoBoactBa. IIpunimmnel  GopmMupoBaHusT  KOMaHAbBl  MPOEKTA.
@OyHKIMOHAIbHBIE POJIK. TpeOOoBaHMs K YJ€HAM KOMAaHJbI MPOEKTa. YIpaBieHHE
KOH(DJIMKTHBIMU CUTyallusiMu B mpoekrte. llpenynpexiaeHue u paspenieHue
KOH(JIMKTOB B KOMaHjie npoekTa. Ctunu pa3pemnienus KoHdaukros. Koopaunarms
NEATEIbHOCTH BCEX YYAaCTHUKOB IMpoekTa. OpraHumszanus COBMECTHOW pabOThI

10



KOMaHJbl B XOJ€ TMpoekTa (LeJeBble U MOJJACPKUBAIOIINE TMPOLECCHI).
D¢ dhekTUBHOCT, KOMaHABI IPOoeKTa. MOTHBaIUsd B NPOCKTE, MAaTepHAIBHBIC U
HeMaTepuallbHbIE CIOCOOBI MoTHBaIMM. Llenm pa3BUTHS KOMaHILI MPOEKTA.
Opranm3anuss OOydeHHMS W TOBBINICHHE  KBaIM(PHUKAMH, OIPEACIICHUC
OTBETCTBEHHOCTH. Onepaliuu no yKperjaeHUO0 KOMaH/Ibl.

3aBepumieHue mnpoekTa. KpuTepum yCIENTHOCTH TMPOEKTa 3aBepIIeHUE
MPOEKTa. XapaKTepUCTUKA TPOIecca 3aKPBITHs MPOEeKTa. BBOM B 9KCIUTyaTanuoo u
MPUHATUE MPOEKTA 3aKa3UYUKOM. JIOKYMEHTHPOBAHUE U aHAJIU3 OIbITa BHIMOIHEHUS
JAHHOTO TIPOEKTa. 3aBepIICHHE YIpaBJICHUS MPEAMETHOW O0O0JACThIO TMPOEKTA.
3aKpbITHE YOPABJICHHUS MPOEKTOM IO BPEMEHHBIM IapaMeTpaMm. 3aBeplIcHUe
YOPaBJICHUS MPOEKTaMU MO CTOMMOCTH M (pUHAHCAM. 3aBeplleHUE YIpaBICHUS
KaueCTBOM B IIPOEKTE. 3aBeplICHUE YIIPABICHUS PUCKAaMHU B MIPOEKTE. 3aBeplICHUE
YIPABJICHUS MIEPCOHAIIOM B MPOEKTE. 3aBEpIlICHUE YIPABICHUS KOMMYHUKAIIUSIMU
B TPOEKTE. 3aBepIcHUE YNpaBJICHHWS HW3MEHEHHSAMH B TpoekTe. [locTpoenue
MoJielell AKOHOMHUYECKON »(PeKTUBHOCTH mpoekTa. VcxonHble MaHHBIC s
pacuera mpoekTta. Ilokazarenn 3¢p(EKTUBHOCTH HHBECTHUIIMOHHBIX MPOEKTOB H
METOJIOB UX pacueTa. MeToIbl pacyeTa MHBECTUITMOHHBIX 3aTpaT. MeToapl pacuera
AKCIUTYaTAllMOHHBIX PACXO0JIOB, JOXOJbl MO MPoekTy U 3ddexkToodpaszyroime
dakTopel. JIMCKOHTHPOBAHWE JIEHEKHBIX MOTOKOB, YUET WHOIAINA W PHCKOB B
pacdeTe HHBECTUIIMOHHBIX TPOEKTOB. OTpeesiecHne CTENICHU BHITTOTHEHHS MMPOESKTA
110 CTOUMOCTHBIM MTOKa3aTeIsIM (OCYIIECTBIISIETCSI HA OCHOBE aHaIn3a (PaKTUYECKHUX
3aTpaT U CMETHOM CTOMMOCTH BBITIOJHEHHBIX paloT). AHaIW3 OTKIOHEHUMN
CTOMMOCTH BBITIOJIHEHHBIX pPabOT OT cMeThl W Oromkera. OTKIOHEHUS TI0
CTOMMOCTH, OTKJIOHEHHUS 110 CPOKaM. AHAJIU3 pa3IMUHbIX (PAKTOPOB, BIUSIOMINX HA
MO3UTHBHBIC W HETaTHBHBIE OTKIOHEHUS. MeTosl OCBOEHHOro oObema. AHaiu3
s dexTuBHOCTH UcnoyiHeHus npoekTa. U3mepenne s dexkruBHOCTH. DUHAHCOBBIN
oTyeT 00 MCmoJiHeHWH mpoekTa. [IpoBepka OTYETHOCTH. 3aKPBHITHE KOHTPAKTOB.
[TonBeneHME UTOTOB BBITOJTHEHUS BCEX pabOT MPOCKTA.

5. O0pa3oBare/ibHbIE TEXHOJIOTHH

Meronvka mnpenojaBaHus AMCHMIUIMHBI «YTpPaBJI€HUE MPOEKTaMU» MU
peanu3anus KOMIIETEHTHOCTHOTO TMOAXOAa B M3JI0XKEHUHM M  BOCIPUSATUU
IpeaycMaTpuBaeT UCIOJIb30BAHUE CIIETYIONIMX aKTUBHBIX U MHTEPAKTUBHBIX (POpM
ayIUTOPHBIX 3aHATUH B COYETAaHMM C BHEAYJIUTOPHOW paboToOil C LENbio
dbopMupoBaHUS U Pa3BUTHS MPO(HECCUOHATHHBIX HABBIKOB 00YYaIONTUXCSI:

- BBINOJIHEHUE 33JIaHUN B XOJE€ CaMOCTOSTEIbHOM pabOThl, MAKCUMAJIbHO
npUOIMKEHHBIX K 3aauaM Oy ryiied mpodecCuoHaIbHON AeSITENbHOCTH;

- IOATOTOBKA, MIPEJICTABICHUE U OOCYKJICHHUE MPE3EHTAIIH;

- 00cy>XJIeHue U 3aluTa pedepaToB M0 AUCHUIUIIMHE;

- OpraHu3aiusi U TIpPOBEJICHHWE TEKYILIEro KOHTPOJIs 3HAHWM CTYJEHTOB B
(dbopMe MMCbMEHHBIX, YCTHBIX OTBETOB;

- 3a4ET N0 MaTepuasam BTOPOro CEMECTpa MEPBOro Kypca.

VY nenbHbINA BeC 3aHITHI, IPOBOJIMMBIX B UHTEPAKTUBHBIX (pOpMax, OrpeaesieH
IJIaBHOW 11eJIbI0  00pa3oBaTeNbHOM MpPOrpamMMbl, OCOOEHHOCTbIO KOHTHMHIEHTA
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00y4JaroIMXcs U COJIePKaHUEM JTUCIUILINHBI « Y TIPAaBJICHUE TIPOSKTAMI» | B IIEJIOM
o aucnuiuinHe coctaBisgeT 50 % ayauTOpPHBIX 3aHATHH. 3aHATHS JICKIIHOHHOIO
Ttuna cocTaBistoT 50% OoT 00beMa ayIUTOPHBIX 3aHATHH.

6. OeHOYHBbIe CcpeACTBAa [Jisl TeKyllero KOHTPOJIsI YCIeBaeMOCTH,
NMPOMEKYTOYHOI aTTecTaAlMy M0 UTOraM OCBOCHHMS JIMCUMILVIMHBI M Y4eOHO-
MeToAMYecKoe odecneyeHue caMoOCTOsITe/IbHOI padoThI CTYIeHTOB

IIpome:kyTouHas aTTrecTalus M0 JUCIUIUIMHE TPOBOJUTCS B BHJIE 3a4€Ta C
Y4ETOM PE3YIbTAaTOB TEKYIIEro KOHTPOJISl yCIEBAEMOCTH B TEYCHUE CEMECTpA.
TeMbl ¥ BOMPOCHI, BBIHOCUMBIE Ha 3a4€T, MPEJICTABIICHBI B MIPUIOKEHUHU K paboueit
nporpamme «®DOHA ONEHOYHBIX CPEACTB MO JUCHUIUIMHE «YTpaBlieHHE
npoektamu» (npuwioxkenue b). I[lo wuroramMm mnpoMexkyTOUHOM arTecTaluu
BBICTABJISIETCS OLICHKA — «3aUTEHO», «HE 3auTeHOo». [lIkana u Kkpurepun OllEeHUBaHUs
MIPUBEICHBI HUXKE.

[IpomexxyTouHas arrectauus MPOBOAUTCS B CPOKH, YCTAaHOBIJICHHBIE
YTBEP>KJICHHBIM PACIHCAHUEM 3a4ETHO-3K3aMEHALIMOHHOMN CECCHH.

I kanb1 OLlCHUBAHUA PpeE3yJabTaToB l'[pOMe)KyTO‘lHOﬁ arTreCrallim U1 HX
onucaHme

dopMa IPOMEKYTOYHOM aTTECTALUM: 3a4eT.

Ixana
Onucanne
OlLlCHUBAHUSA
BoinonHensl Bce BUAbI y4eOHOM palOTHI, NpeayCMOTpPEHHbIE Y4YEOHBIM
w1aHoM. CTYJEHT JEeMOHCTPUPYET COOTBETCTBHE 3HAHWUN, YMEHHUI, HaBBIKOB
NPUBEICHHBIM B TaOJMIax MOKa3aTelsiM, OINEepUpyeT NIpUOOPETEHHBIMU
3auTeHo

SHAHUSIMU, YMCHUAMH, HABBIKAMHU, IPUMCHACT UX B CUTyaAlUAX MOBBINICHHOMN
CJIOXKHOCTH. HpI/I 9TOM MOTYT OBITh AOMMYHICHBI HE3HAYUTCIIBHBIC OIJ_II/I6I(I/I,
HCETOYHOCTH, 3aTPYAHCHUS IMPU AHAITUTUICCKUX OICpalUriaX, IICPEHOCE 3HaHUM
u YMeHI/Iﬁ Ha HOBBIC, HCCTAHAAPTHBIC CUTYyAllUU.

He BbinosiHeH onuH wim 6osee BUIOB yueOHOW paOoThl, MpeayCMOTPEHHBIX
y4eOHbIM M1aHoM. CTYJIeHT JEMOHCTPUPYET HEMOJIHOE COOTBETCTBUE 3HAHUH,
He 3aureno | YMEHHI, HAaBBIKOB IPUBEIEHHBIM B TaOIMIAX MOKAa3aTeNsM, JOIYCKAKTCS
3HAYUTENbHbIE OIINOKH, MPOSIBIISETCS OTCYTCTBUE 3HAHUN, YMEHHUH, HABBIKOB
0 psAly TIOKa3aTesiel, CTYIEHT UCIBITHIBACT 3HAUUTEIbHbIE 3aTPyAHEHUS IPU
ONEpUPOBAHNH 3HAHUSMHU U YMEHUSIMU MPU UX [IEPEHOCE HA HOBBIE CUTYALIUU.

6.1. TpeOoBaHUA K MOATOTOBKE K MPOMEKYTOYHON aTTECTALMHU

Jlo [atel NpoBeAEHUS NPOMEKYTOUYHOM AaTTeCTallMM CTYAEHT JIOJKEH
BBHITIOJIHUTHh BCE PAOOTHI, MPETyCMOTPEHHBIE HACTOAIIEH paboued MmporpamMmoit
JUCLUTUINHBI.
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[lepedenb 00s13aTENBHBIX PA0OT M (hOpMa OTYETHOCTHU 1O HUM MPEICTABIICHbI

B TAOJIHIIE.
[Tepedens 00s3aTeIbHBIX PA0OT, BBITOJHACMBIX B TEUCHHE CEMECTpa II0

JUCHUITIINHE «YI'IpaBJ'ICHI/Ie IIPOCKTaAMMN»

Bun pabotsr dopma OTYETHOCTH M TEKYIIErO KOHTPOJIS
[Ipaktuueckne  pabotel  (mepeuenb B | OdopmiieHHBIC OTYETHI (>kypHau)
MPUIIOKEHUH b) NPaKTUYECKUX  pabdoT, MPEeayCMOTPEHHBIX

paboyeld  mporpaMMol  JUCHUIUIMHBI  C
OTMETKOW TIpenojaBaressi «3auTeHO», €CIU
BBITOJIHEHBI U 0()OPMIIEHBI BCE pabOTHI.

Pedepar (nmepedenp Tem B puitokeHUH b) [IpenacraButh oauH pedepaT MO BBHIOPAHHOU
TEME C OIEHKOH IMpernojaBaTelisi «3auTeHOY,
€CITM TIpE/ICTaBJIeH OOUH pedepar B (opme
NPE3CHTAINH U Ha OyMaKHOM HOCHUTEIIC.

6.2 OneHoYHBIE CPeACTBA I MPOBeJIeHUsI POMEKYTOUHOI aTTecTallul
00y4aromuxcs Mo JMCUUILINHE (MOXYJII0)

6.2.1. IlepeyeHb KOMIIETEHIMI C YKA3aHUEM 3TANOB UX ()OPMHUPOBAHUS B

npoiuecce 0CBOeHHs1 00pa30BaTeIbHOI MPOrpaMMbl.

B pe3ynbrare ocBOCHMS JUCHUTUIMHBI (MOIYJis) OPMUPYIOTCS CIIETYIONTUE
KOMIICTEHIINH:

Kon B pe3yabTaTte ocBoeHHMs 00pa30BaTeIbHOI MpOrpaMMbl 00y4arommiics
KOMIIeTeHLMH J0JIKeH 00.1a1aTh
OK-4 CriocoOHOCTBIO HCHOJIB30BAaTh OCHOBBI IPABOBBIX 3HAHWH B PasIMUHBIX chepax
JIeSITeIbHOCTH
IIK-4 CriocoOHOCTRIO ydacTBOBaTh B paboTe HaJl WHHOBALMOHHBIMH HPOEKTaMHU,
UCTIONIB3YI0 0a30BBIE METOBI HCCIIEAOBATEIbCKOM ESATETBHOCTH

B npouecce ocBoeHrs o0pa3oBaTeabHON MPOrpaMMbl TaHHAS KOMIIETEHIIMS,
B TOM YHCJIE €€ OT/AENIbHbIE KOMITIOHEHTHI, (POPMUPYIOTCS MOATATHO B XOJI€ OCBOEHUS
OOyYarOIIMMUCS JTUCHUIUIMHBL (MOJYJIeH), TPAKTUK B COOTBETCTBUHU C y4E€OHBIM
MJIAHOM U KaJICHAApHBIM rpadukoM ydeOHOro mpoliecca.

6.2.2. Onucanue nokasareJieil ¥ KpUTepueB OLIECHUBAHUSI KOMIIETeHIM,
(popMuEpYeMBIX M0 HTOraM OCBOEHHS JUCHMIJIMHBI (MOYJIsl), ONMMCAHUE HIKAJI

OIlCHUBAHUA
IToka3zarenem OLCHUBAaHUA KOMH@TCHHI/II\/JI Ha Ppa3JIUMYHBIX JTallaX HX
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(bOopMUPOBAHUS SIBIIAETCS JOCTHKEHIE 00YUYaIONTUMUCS TUTAHUPYEMBIX PE3yJIbTaTOB
OoOy4eHHsI IO JUCITUTUTHHE (MOIYJTIO).

OK-4 CnocoOHOCTHI0O HCHOJb30BATH OCHOBBI

NPaBOBbIX 3HAHWH B pa3anyHbIX cdepax

ACATECJIbHOCTH
KpuTtepun ouennBanust
IToxka3artenn
He 3auteno 3auTeHo
3HATh: OO0yuaromuiics OOyuaromuiics OO0yuaromuiics OO0yuaronuiics
0COOCHHOCTH JIEMOHCTPUPYET JeMOHCTPHUPYET JIEMOHCTPUPYET JIEMOHCTPUPYET
IPOSKTHOTO IMOAXOAA K | MOJHOE OTCYTCTBHE | HEIIOJIHOE YaCcTUIHOE HOJIHO®
YIIPaBIICHUIO; WIM HEJOCTaTOYHOE | COOTBETCTBHUE COOTBETCTBHE COOTBETCTBHE
OCHOBHBIC ~ NPHUHIMIIBI | COOTBETCTBHE CICOYIOIMX  3HAHMIL: | CICAYIOIIMX 3HAHUWH: | CICAYIOIINX 3HAHUIL:
YIpaBJICHUsI IPOSKTaMH; | CICAYIOINX 3HAHHMIL: | OCOOCHHOCTH 0COOCHHOCTH 0COOCHHOCTH
pOLECCHl  yIpaBieHus | OCOOCHHOCTH IPOEKTHOTO MOAXOJa K | MPOEKTHOr0 MOJAX0Ja K | IPOEKTHOrO MOIX0/a
POeKTaMH,  BXOAHbIe | HIPOCKTHOIO NOJIXO/A | YNPABICHHIO; YIPaBICHUIO; K YIPaBJICHHUIO;
pecypesl U pesyibTarbl | K YIPABICHHIO; OCHOBHBIC IIPUHIUIBI | OCHOBHBIC IIPUHIUIBI | OCHOBHBIE
KaX0ro IpoLecca; OCHOBHBIC NIPUHIUIBL | YIPABICHUSL yIpaBiIeHUS TPUHLIUTIBI
ocHOBHBE  mpoGremer, | YPABICHUA IPOCKTaMUy; IPOEKTaMU; yIIpaBICHUS
NPENSTCTBYOLIHE HIPOCKTaMHu, MIPOILIECCHl YNpPaBICHUS | MpOLecchl ympasieHus | TPOCKTaMM,
YCIICIHOMY TPOLECCHI NPOCKTaMH, BXOJIHBIC | IPOCKTAMH, BXOJHBIC | IPOLECCHI
YIIPABIICHHIO YIIpaBJICHUS pecypesl M pe3yJbTaThl | Pecypehl M pe3yNbTaThl | yHpaBiIeHHS
POEKTAaMH, M MyTH ux | HPOCKTaMH, BXOJHBIC | KaXIOTO MPOLECca; Ka)XI0TO0 MpoLecca; MPOCKTAMH,
paspermeHus peCypChI W | ocHOBHBIE IIPOOJIEMBI, | OCHOBHbIE MpoOsieMbl, | BXOMHBLIC PECYPCHI U
PE3YJIBTAThl KaXkAOTO | [persTeTByOLME NPENATCTBYOLLHE Pe3yIbTaThl KaXJ0T0
npotecca, yCIEUTHOMY YCHEUIHOMY nponecca,
OCHOBHBIC IPOOJIEMBI, | YIPABJICHUIO YIPaBJICHUIO OCHOBHBIE
HPEMATCTBYOLINE NPOEKTaMHM, ¥ IyTH MX | IPOEKTaMH, M MYTH UX | MPOOJIeMBI,
YCIELIHOMY pa3penieHus. paspeLieHus, HO | MpPemsTCTBYIONIHE
YIPaBICHUIO Homyckarorcst JIOITyCKAIOTCSI YCIICITHOMY
NPOCKTaMH, M MYTH | 3HAUYUTEIIbHBIC HE3HAYHUTEIbHBIC YIIPaBJICHUIO
UX pa3penIeHus OLIMOKHM, TPOSBISAECTCS | OIIMOKH, HETOYHOCTH, | MPOCKTAMH, M IyTH
HEZ0CTaTOYHOCTh 3aTpyAHECHUS opHu | Ux pasperieHus,
3HaHUM, 1O  PAAy | AaHATUTHYECKUX CBOOOHO
HoKasaTeseH, oleparysx. onepupyer
oOyuaromuiics IpUOOPETEHHBIMHU
UCIIBITHIBACT 3HAHUAMH.
3HAYUTEIIbHBIC
3aTpYAHCHUS npH
OTIEPHPOBAHHU
3HaHWSIMH  NIPU  HX
NepeHoce Ha HOBBIC
CHUTYaIHH.
yMeTh: OO6yuaronuiicst  He | OOydaromuics OOGyuaronuiicst OOGyuatonuiics
CTaBUTh LEIH U 3a7aud | yMmeeT UIH B | IEMOHCTPHUpYET JEMOHCTPUPYET JEMOHCTPUPYET
Ha  K&XIOM  JTale | HeJOoCTaTOYHOH HEIOJIHOe 4acTUYHOE HOJIHOE
peann3alyy IpoeKTa; CTEeIIeHH yMeEEeT: | COOTBETCTBUE COOTBETCTBHE COOTBETCTBHE
OLICHMBATh PE3yJbTATHl | CTAaBUTh  LEIH M | CIEAYIONIMX YMEHHH: | CIEAYIONMX YMEHMH: | CIEyIOIIUX
peann3alyy MPOeKTOB M | 33/la4l  Ha KaXkJIOM | CTaBHTh LEJH M 33/1a4d | CTaBHUTh LENH M 33/1a4d | YMEHUI: CTaBUTH
(a3 ynpasneHus UMH; JTane  peaNM3aluM | Ha  KaXIOM  JTame | Ha ~ KaXJIOM  JTame | Hedd W 3aJadd Ha
dopMupoBaTh maGnonsl | HPOCKTa; peanu3aiy IpoeKTa; peain3alyy IpoeKTa; KaXJ10M JTamne
JIOKyMEHTOB, OLICHUBATh OLICHNBATh PE3YJIbTATHl | OLIEHUBATh PE3yJbTAaThl | peanu3alliy
HEOOXOIMMBIX IS pe3yIbTaThl pealln3aly IPOEKTOB | PeajM3aldd IPOEKTOB | MPOEKTa;
YIpaB/IeHHs IPOEKTOM | PeaIn3aluu u a3 ynpasieHus UMH; | ¥ (a3 yrpaBlIeHUs UMH; | OLIGHHBAaTh
Ha pa3HbIX (azax ¢dhopmupoBath ¢dopmHupoBaTH pe3yJIbTaTEI
peanu3anuu
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npoektoB ¥ (a3 | malnoHbl JOKYMEHTOB, | MIA0JIOHBI JOKYMEHTOB, | MIPOEKTOB M a3
YIpaBJICHUS UMH; HEOOXOANMBIX ISt HEOOXOANMBIX JUISL | YIpaBICHUS UMH;
dopMHpoOBATH YIPABJICHUs IPOCKTOM | YIPABICHMS MPOCKTOM | (hopMHpOBATH
IaGIOHEI Ha pa3HBIX (azax. Ha  pasHbeIX  (a3ax. | aGnons
JIOKYMEHTOB, Homnyckarores YMeHHA OCBOCHBI, HO | joKyMEHTOB,
HEOOXOIUMBIX ISt SHAa9UTCIIBHBIC A0ITy CKaroTCA HEOOXOAWMBIX  IUIS
yIpaBieHus OIIMOKM, TIPOSIBIIACTCS | HE3HAUHUTEIIbHBIC yIIpaBIIeHHs
IIPOEKTOM Ha pa3HbIX HCOOCTATOYHOCTH OHH/I6KI/I, HCTOYHOCTH, IIPOEKTOM Ha pa3HbIX
(hazax YMCHHUH, 110 psny 3aTpyAHCHUA IpH | hazax.  CoOomHO
roKazaTeJieH, AHAJTUTUYECKUX orepupyer
oOyyatormuiics OIepaLMsX, TEPEHOCE | [ppoGpPETCHHBIMM
UCTIBITHIBACT YMCHHUII Ha  HOBBIC, | yMeHHsIMH,
3HAYUTEJIbHBIE HecTaHJapTHbIC IpUMEHSIeT HX B
3aTpyIHEHUs pU CHUTYaIIH. CHTYAIIsX
ONEPUPOBAHNU HOBBIIICHHOU
YMCHHAMH IIPH X CII0’KHOCTH.
NIEpEeHOCE Ha HOBBIC
CHUTYaIHH.
BJIAETh: OOyuatonquiics  He | OOydaroImics OO0yuatomuiics OO0yuatomruiics B
HaBBIKAMHU BlafeeT WM B | BlaJeer HaBbIKAMHU | YaCTHYHO BJazieeT | MOJHOM o0beme
IUIAaHUPOBAHUS MIPOEKTA; | HEAOCTATOUHON TUIAaHWPOBAHUS HaBBIKAMHU BJaZieeT HaBBIKAMH
METOJJaMU OLIEHKH | CTENCHH BJIaJICeT | MPOEKTA; TUTAaHUPOBAHUS IUTAaHUPOBAHUS
3¢ pexTuBHOCTH HaBBIKAMHU METOaMH OLICHKH | TPOEKTa; MIPOEKTa;
MIPOEKTa; TUTAaHUPOBAHUS 3¢ PeKTUBHOCTH METOJlaM1 OLICHKH | METOJAMH  OLICHKH
HaBbIKAMHU CETEBOTO | TMPOEKTa; TIPOEKTA; 3¢ eKTUBHOCTH 3¢ PeKTUBHOCTH
aHaNIM3a, KaJICHAApHOTO | METOAaMH  OIICHKH | HaBBIKAMH  CETEBOTO | IIPOEKTa; MIPOEKTa;
IUTaHWPOBAHUS, 3¢ deKTuBHOCTH aHaNM3a, KaJICHOAPHOTO | HABBIKAMH  CETEBOT'O | HABBIKAMU CETEBOTO
KOHTPOJIS X0/a | TPOEKTa; TUIAaHUPOBAHUS, aHaln3a, KaJICHAApHOTO | aHaJH3a,
peanu3alyy IpoeKTa; HaBBIKAMU CETEBOTO | KOHTPOJIA X0/a | IUTaHMPOBaHMS, KaJIeH/IapHOTO
OCHOBHBIMH MOAXOJaMHU | aHallu3a, peanu3alyy IpoeKTa; KOHTPOJIS X0/a | IUTaHUPOBAHHMS,
K pa3peuIeHHIo KaJIeHIapHOTO OCHOBHBIMH peanu3alyy NpoeKTa; KOHTPOJIS xo/1a
KOH()JIMKTOB MpH TUIAaHUPOBAHUS, HOAXO0AaMH K OCHOBHBIMH peanuzanuu
YIPaBJICHUH POCKTAaMH | KOHTPOJIS X0/1a | pasperieHHIo MOJXO0JaMH K MPOEKTA;
U METO/IaMH peanu3alyy MpoeKTa; | KOH(IINKTOB IPH paspemeHnio OCHOBHBIMH
3¢ HEeKTUBHBIX OCHOBHBIMH yTIpaBICHUH KOH(JIMKTOB TIPH MOJXOJJAMH K
KOMMYHHUKaINH MOAXOJAMH K MIPOEKTaMH U yIpaBiIeHUU pa3pemeHnIo
paspeneHunio METOIaMH MPOEKTaMHU U KOH()JIMKTOB TIPH
KOH(JIMKTOB IIPH 3¢ PEKTUBHBIX METOoJlaM1 yIpaBiIeHUU
yIpaBlIeHUU KOMMYHHUKAIHH. 3 PEeKTUBHBIX MIPOEKTaMHU U
IIPOEKTaMHU U Obyuarommiics KOMMYHMKaIHH. METOaMuU
METOJIaMH UCIIBITHIBACT HaBbIKH OCBOEHBI, HO 3 PEeKTUBHBIX
3 PEeKTUBHBIX 3HAYUTEJbHBIE JIOITYCKarOTCs KOMMYHUKAINH,
KOMMYHHUKaIUH 3aTpyIHEHUs PU HEe3HaYHTeNIbHbIC cBO0OOTHO
NPUMEHEHUH HABBIKOB | OLIMOKH, HETOYHOCTH, | NPUMEHSET
B HOBBIX CHTYaIHsX. 3aTpyJHEHHS IpU MOJTy9eHHbIE
AHATTUTHYECKUX HaBBIKH B CUTYaIHAX
oreparysx, rnepeHoce TOBBILIEHHOM
YMEHHH Ha HOBBIE, CJIO’KHOCTH.

HECTAaHAAPTHBIC
CUTyaluu.

IIK-4 Cnoco6HocThi0 y4acTBOBaTh B padoTe HAJl MHHOBAMHOHHBIMH INPOEKTAMH, WCIOJb3YI0 0a30BbIe

METO/bI HCCJIE0BATEIbCKOM N1eATEeIbHOCTH

3HATD:

KIIIOYEBBIE IIOHATHS,
LeNnu u 3a1a4u
HCIOJIb30BaHUA
METOJIOB  yIPAaBIECHUS
IIPOEKTaMH, OCHOBBI

OO0y4atomiuiics
JIEMOHCTPHUPYET
MOJIHOE ~ OTCYTCTBUE
WIK HEAOCTaTOYHOE
COOTBETCTBHE
CIEAYIONINX 3HAHWUM:

OO0yu4atonmiics
JIEMOHCTPHPYET
HETOJTHOE
COOTBETCTBHE
CIEYFOTIHX
KJIFOUEBBIE

3HAHUHU:
TMOHATHS,

OO0yuarontuiics
JIEMOHCTPUPYET
YaCTHIHOE
COOTBETCTBHE
CITE Y FOTITHX
KJIFOYEBBIE

3HAHUH:
MTOHSATHS,

OO0yyarontuiics
JIEMOHCTPUPYET
MIOJIHOE
COOTBETCTBUE
CIEAYIONINX 3HAHUMN:
KITIOYEBbIE TIOHATHSA,
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TEOpHUU YIpPAaBJICHUS | KIIOYEBBIC TOHSTHS, | LEIH u 3a7a4M | Lenu u 3aja4 | eI W 3a/auu
NPOEKTaM{ U TSHACHIMU | IeNd WM 3aJaudl | UCIIOJIb30BaHUA UCTIOJIb30BaHMS UCTIONIb30BAHMS
ee Pa3BUTHSL, | UCHOJIB30BaHUS METOJIOB  YNpPAaBJICHUS | METOJIOB  YIPABJICHUS | METO/IOB
0COOCHHOCTH METOJIOB YIIPABJICHHS | MPOEKTAMH,  OCHOBBI | MPOEKTAMH,  OCHOBBI | YIIPaBJICHHSA
YIpaBICHUS] MPOEKTAaMM | IPOEKTAMH, OCHOBBI | TEOPDHM  YNPABICHMS | TEOPHM  YIPABICHHS | IIPOEKTAMH, OCHOBEI
B OpTaHU3aIMAX TEOPHH YIIPABJICHUS | MPOEKTaMU U | IPOEKTaMH U | TEOPUU YIIPABICHUS
MPOEKTaMHU U | TCHICHLUH ec | TeHACHINH ee | mpoeKTaMu u
TCHACHIUH ee | pa3BUTHA, pas3BHTHS, TEHICHIUH ee
pa3BUTHIA, 0COOEHHOCTH 0COOEHHOCTH pa3BUTHIA,
0COOCHHOCTH yIpaBJICHUS YIpaBiIeHUS 0COOCHHOCTH
yIpaBieHUS MIPOCKTaMH B | IIPOEKTaMHu B | yIpaBieHHs
MPOEKTaMHU B | OpraHu3alusIX. OpraHM3aysix, HO | IPOEKTaMHu B
OpraHH3aIHIX JHomnyckarorcst JIOIYCKaroTCs OpraHM3alysiX,
3HAYUTEJIbHBIE HEe3HAYHTENbHbIE CcBOOOHO
OUIMOKH, TPOSBISIETCS | OUIMOKHM, HETOYHOCTH, | ONEPUpPYET
HEJIOCTaTOYHOCTh 3aTpyJHEHUA IpU | IPHOOPETEHHBIMHA
3HaHWH, MO  psAAY | aHATUTHYECKHUX 3HaHMSAMH.
TOKazaTeleH, oTeparnmsix.
oOygaromuics
HCTIBITHIBAET
3HAYUTEJbHBIE
3aTpyIHEHUs npu
OIIEPUPOBAHHUHU
3HAHMSMH ~ TIPH  HX
IepeHoce Ha HOBBIE
CHUTYaIHH.
YMeETh: OO0y4atontmiics: He OObyJatormmiics OO0yuatomntuiics OO0yyarontuiics
UICHTU(HULIUPOBATH yMeeT WII B JEMOHCTPHPYET JIEMOHCTPUPYET JIEMOHCTPUPYET
pobIIeMBl, HEJ0CTaTOYHOU HEIIOJIHOE YaCTUYHOE MIOJIHOE
BO3HHUKAIOIIIUE HA CTETICHU YMEeT: COOTBETCTBHE COOTBETCTBUE COOTBETCTBUE
pa3IMYHbIX JTanax UICHTU(HULIUPOBATH CJIETyIOLIUX YMEHHH: CIEAYIONINX YMEHUH: | CIEAYIOIUX
JKM3HEHHOTO [IUKJIa npoOIemBbl, UJIEHTU(HUIUPOBATD WICHTU(DHUIINPOBATH YMEHHH:
MPOEKTa U HaXOIUTh BO3HHUKAIOIIIUE HA npoOJIeMBl, npoOIembl, WICHTU(HUIINPOBATH
ONTHMAJIbHBIE PEUICHHUS | Pa3MYHBIX ATaNax BO3HMKAIOINE Ha BO3HHKAIOIINE Ha | mpoOJsemsl,
3THX NpoOIIeM, YMETh JKM3HEHHOTO IIUKJIa Pa3JIMYHBIX 3Tanax Pas3IMYHBIX JTamax | BO3HHMKAIOIIME  Ha
MHTETPHUPOBATH MPOEKTa U HAXOAUTh | JKU3HEHHOTO LIMKJIA JKU3HEHHOTO LUKJIA | pasMYHBIX  3Tamax
pasJnyHbIe ONTHMaJIbHBIC MIPOEKTa U HAXOAUTH NpoeKTa W HAaXOAMTh | XM3HEHHOTO IIHKJA
(yHKIIOHATbHBIE peLIeHus ATUX ONITHMAaJIbHBIE ONTHMAaJIbHBIC IIPOEKTa ¥ HaXOJUTh
ACTIEKTHI YIPaBICHUS npobJieM, yMeThb PEILIEeHUs 3THX pemeHus 9THX | ONTHUMaJbHBIC
MpoeKTaMu Ha 6aze UHTETPUPOBATh npo0ieM, yMeTb mpobiem, YMETh | pELIEHUs 3TUX
COBPEMEHHOW TEOPHU M | pa3sInyuHbIe UHTETPUPOBATH WUHTErpUpOBATh npo0uiem, YMETh
NPaKTHKA (yHKIIMOHAJIbHBIE pasyiuuHbIe pasyinuHbIe MHTErpUpOBaTh
ACIIeKThI yIpaBlieHUs! | (YHKIIMOHAIbHbBIE (bYHKIIMOHATbHBIE pasyinuHbIe
npoekTamu Ha 0aze ACTIEKThI yIIPaBICHUS aCIeKThl  ynpaBieHus | QyHKUUOHAIbHbIC
COBPEMECHHOH TEOPHH | TMPOEKTaMH Ha Oa3e npoektaMn Ha 0ase | acmeKTh
Y TIPAaKTHKH COBPEMEHHOHN TEOPHU M | COBPEMEHHON TEOPHH M | yNPaBICHUS
MIPaKTHKH. MPaKTHKH. Ymenust | npoektaMn Ha 0ase
Homyckarorcst OCBOCHHI, HO | COBpEMEHHOI
3HAYUTEIbHBIE JIOITYCKaroTCsl TEOPHUU U TIPAKTHKH.
OLIMOKH, TIPOSIBIISICTCS | HE3HAYUTEIbHBIE CBoOonHO
HEJIOCTaTOYHOCTh OIIMOKH, HETOYHOCTH, | ONEPUpyeT
YMEHHI, 10 Py 3aTpyIHEHUS npu | MpUOOPETEHHBIMU
ToKa3aTese, aHAJTMTHYECKHX YMEHUSIMH,
oOygaromuiics orepanusx, I[epeHoce | MPUMEHSeT HX B
HCTIBITHIBAET YMEHHIl Ha HOBBIC, | CUTyalHUsIX
3HAYUTEJIbHBIE HecTaHJapTHbIC MOBBILICHHO
3aTpyIHEHUs pU CHUTYaIIH. CJIO’KHOCTH.
OTIEpPUPOBAHUHN

YMCHUSMHU IIPU UX
NEPEHOCC HA HOBLIC
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CUTyaluu.

DoHbI OLIEHOYHBIX CPeACTB npeacTrap/eHbl B Ilpuioxkenun b k padoueii
nporpamme.

7. YueObHO-MeTOoAn4YecKoe 1 HHPOPMAIIMOHHOE o0ecneueHne TUCIUIIIMHBI

a) OCHOBHASI:

1.  Vopasiaenue mnpoekTaMu:  (PyHIaMEHTaIbHBI  Kypc:  yYCOHHK
/A.B. Anemun, B.M. Aupmiun, K.A. barpatnonu u ap.; noa pea. B.M. AunbiiuHa,
O.H. Unbunoii; Han. uccnen. yH-T «Bpicmas mkosiaa s5koHOMUKWA». — M.: V31, oM
Bricmiei mkonsl sxkoHoMuKH, 2013. — 620 c.

https://id.hse.ru/data/2015/04/18/1290428633/%D0%90%D0%BD%D1%8C
%D1%88%D0%B8%D0%BD-
%D1%82%D0%B5%D0%BA%D1%81%D1%82%D1%81%D0%B0%D0%B9%
D1%82.pdf

2. Bononun B.B. Ynpasnenue npoektoM: yueoHoe mocodue. — M.:
MockoBcKHi1 (pUHAHCOBO-NIPOMBINIIIEHHBIM YHUBEpcUTET «Cuneprus», 2013.

URL.: http://biblioclub.ru/index.php?page=book&id=252967&sr=1

0) JOMOJIHMTEJIbHAS JIUTEepaTypa:

1. Vnpasnenue npoektaMu: yueOHUK aiist 6akanaBpoB / A. . banamos, E. M.
Poroa, M. B. TuxonoBa, E. A. Tkauenko; nmoa pea. E. M. Poropoil. — M.:
N3narensctBo FOpait, 2013. — 383 c.

http://cs5.a5.ru/media/3f/2a/99/3f2a99208be6a36c4ae04b3ed12eb453. pdf

B) IPOrpaMMHOe o0ecreyeHrne 1 HHTePHeT-PecypChl

HNHTepHeT-pecypchl  BKIIOYAIOT  yYCOHO-METOJMYECKHE MaTepHalibl B
AJIEKTPOHHOM BHJIE, TPEJICTaBICHHbIC HA caiTe MockoBckoro Ilonmurexa B pazaene
«bubanoTeka. DIEKTPOHHBIC PECYPCHI»

http://lib.mami.ru/lib/content/elektronnyy-katalog

Ucnonb3yercss uHopmanmonHass cucrema Koucopunyma «Komekey,
BKJIIOUAOIIass B Ce€Osl  DJIGKTPOHHYIO CHUCTEMY HOPMATHUBHO-TEXHUYECKOU
uHpopmauu «TexakenepT: MalMHOCTPOCHHE.

Hcnonb3yemoe nporpaMMHOE 00ecriedeHne

HaumenoBanue 110 Ne norosopa
Microsoft Office Access 2007 1981-M87 ot 03.02.2014 .
Microsoft Office Crannaptusiii 2007
(word, excel, powerpoint) 24/08 ot 19.05.2008 .
KoHncynbrant+ 223876
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https://id.hse.ru/data/2015/04/18/1290428633/%D0%90%D0%BD%D1%8C%D1%88%D0%B8%D0%BD-%D1%82%D0%B5%D0%BA%D1%81%D1%82%D1%81%D0%B0%D0%B9%D1%82.pdf
https://id.hse.ru/data/2015/04/18/1290428633/%D0%90%D0%BD%D1%8C%D1%88%D0%B8%D0%BD-%D1%82%D0%B5%D0%BA%D1%81%D1%82%D1%81%D0%B0%D0%B9%D1%82.pdf
https://id.hse.ru/data/2015/04/18/1290428633/%D0%90%D0%BD%D1%8C%D1%88%D0%B8%D0%BD-%D1%82%D0%B5%D0%BA%D1%81%D1%82%D1%81%D0%B0%D0%B9%D1%82.pdf
https://id.hse.ru/data/2015/04/18/1290428633/%D0%90%D0%BD%D1%8C%D1%88%D0%B8%D0%BD-%D1%82%D0%B5%D0%BA%D1%81%D1%82%D1%81%D0%B0%D0%B9%D1%82.pdf
http://biblioclub.ru/index.php?page=book&id=252967&sr=1
http://cs5.a5.ru/media/3f/2a/99/3f2a99208be6a36c4ae04b3ed12eb453.pdf
http://lib.mami.ru/lib/content/elektronnyy-katalog

Ka}IC,Z[I)Iﬁ CTYyACHT obecrieyeH HMHAWBUAYAJIbHBIM HCOTPAHHUYCHHBIM JOCTYIIOM

K SJICKTPOHHBIM

oudOInoTEKAM

lib.mami.ru/lib/content/elektronyy-katalog) K
cucteMaM (3JIEKTPOHHBIM OUOIHOTEKaM):

YHUBEpPCUTETA

(elib.mgup;

AIIEKTPOHHO-OMOINOTECUHBIM

Ne norosopa.

Ne . .
/i DJIEKTPOHHBIN pecypc Cpok neiicTBus Ha3Banus ko/utekuui
A0CTYIA
ObC «13narensctBa Jlanp» - | JJorosop Ne 73-MII- | MHXkeHepHO-TEXHUYECKHE HAYKH —
norogop Ne  73-MII-23- | 23-EI1/19 ot | U3matenbctBo « MalIMHOCTPOEHH E;
EI/19 or  28.05.2019. | 28.05.20109.
(e.lanbook.com) WHxeHepHO-TeXHUYECKHUE HAYKH —
Wznarenscteo MI'TY um. H.D.
Baymana;
1 WHxeHepHO-TEeXHUIECKHUE HAYKH —
WznarenbctBO «@U3MATIAMTY,
OKOHOMHKA 1 MEHEKMEHT —
UsnarensctBo «@auHTa» U 38 KHUT
u3 Ipyrux pasneiaos ObC
(cM. caliT yHMBEpCHUTETa pa3aes
OnOIHOTEKA)
OBC «Kuura®onny» Ha odopmnenun Konnekuus u3 172405 uznanuit
2
(knigafund.ru)
Hayunas anexkTponHast | CBOOOAHBIH 1134165 Hay4HBIX cTaTel
oubimoreka
3 | «KUBEPJIEHUHKA» poctyn

(www.cyberleninka.ru)

OBC «Polpred»

(polpred.com)

ITocTosiHHBIN JOCTYIT

00630p CMU (apxuB myOiukaimii 3a
15 mer)

Hayunas snextponsas
S oubnuoreka e. LIBRARY .ru

ITocTosuHbINI

JIOCTyI

3800 HanMeHOBaHMIA KYPHAJIOB B
OTKPBITOM JIOCTYTIE

I[OCTYH K 3JICKTPOHHBIM
pecypcaM u3aTesbCcTBa
SpringerNature

I[Iucemo B ®I'BOY
«Poccuiicknii  DoHp
DyHIaMEHTAIBHBIX

HccnegoBanmnii»  OT
03.10.2019 Ne 11-01-
19/1123 c

IMPUIIOKCHUEM

SpringerJournals;

SpringerProtocols;
SpringerMaterials;
SpringerReference;

ZbMATH;

18



C 01.01.2019 - | Nature Journals
OeccpouHo

CopaBouHas nouckosas | be3 norosopa HopMsl, npaBuna, craHAapTH U
7 cucrema 3aKOHOZATEJIBCTBO 110 TEXHUIECKOMY

PEryJINpPOBaHUIO
«TexakcnepT»

8. MaTepuajibHO — TeXHUYECKOe o0ecreyeHue JUCHUIINHBI

Jlns  mpoBefeHHUs 3aHATHA HeoOXoauMma ayauTopus, 000pyAOBaHHas
MYJIbTUMEIUMHBIMUA CPEICTBAMHU (IMIEPCOHANBHBIA KOMIBIOTEP, TPOECKTOP, SKPaH).
[IpenogaBarens  MOXKET  NOJy4YaTb  JOIOJHUTENBHBIE  AUIAAKTHYECKHE
MIPEUMYLIECTBA IIPU MOAKIIOUEHUN K MIHTepHETY MyJIbTUMEAUNHBIX CPEACTB MU
IIPOBEJACHNH JICKIIU .

9. Meroanueckue YyKazaHus I O0y4alOIIMXCA IO OCBOEHHIO
TUCHUNITIHHBI

B mpomecce mnpenomaBaHus JUCHUIUIAHBL « YTPABICHUE IPOCKTAMI
HCIIOJIB3YIOTCSl TAKUE BUJIBI Y4EOHOM pabOThI, KaK MPAKTUKYMBI TIO PEIICHUIO 3a/1a4,
CUTYaIIMOHHBIE TIPAKTUKYMBI, a TAKKE Pa3IMYHbIC BUbI CAMOCTOSTEIILHOU pabOThI
oOy4Jarouxcs 1o 3aJJaHuI0 MPernoaaBaTesl.

Meroanuyeckue ykKasaHMs s O0yYamwIIUXCA IO BBINOJHEHUIO
NPAKTUKYMOB 110 pelIeHHI0 32124

[IpakTKyM MO pELIEHUIO 3a/ady — BBIIOJHEHHE OO0yYaroluMHUcs Habopa
MPaKTUYECKUX 3a7ad MNPEeIMETHON 00JIacTh C UEIbI0 BBIPAOOTKM HABBIKOB HX
pEeILIeHHUS.

[IpakTHKyMbl IO PEHIEHUIO 3a]1ay BBIMNOJHAIOTCS B COOTBETCTBUH C PaboOYuM
y4eOHBIM TUTAHOM TP MOCIEA0BATENBHOM U3YUYEHUU TEM AUCIUIUIMHBI.

[Tpexxae ueM npUcTynaTh K pelIeHUIo 3a/1a4, 00yJaroneMycsi HEOOX0AUMO:

- 03HAKOMHUTHCSI C COOTBETCTBYIOIIUMH pa3/ieiaMu NpOrpaMMbl TUCHUTIIINHBI
1o y4eOHOMU JUTepaType, pEKOMEH0BAHHOM MPOTpaMMOi Kypca;

- IOJTYYUTh OT MIPerno/iaBaresis HHGHOPMAITUIO O TMOPSAKE IPOBEICHUS 3aHATHS,
KPUTEPUSX OIEHKH Pe3yJIbTaTOB padOTHI;

- IOJIyYUTh OT MpenojaBaTelis KOHKPETHOE 3aJJaHie U NH(OPMALIUIO O CPOKaX
BBITIOJIHEHUS, O TpeOoBaHWsX K odopwiieHnro ©u (opme mnpeacTaBiIeHUs
pe3yIbTaToB.

[Ipu BbINOJSIHEHUHU 3aaHUST HEOOXOAMMO MPUBECTU PA3BEPHYTHIE MOSICHEHUS
X0J1a PEeIIeHHs ¥ POaHAIU3UPOBATh MOJYUYEHHBIE PE3YJIbTaThI.

[Ipn HEOOXOAUMOCTH OOyyaroIuecss UMEIOT BO3MOXKHOCTh 3a/1aTh BOIPOCHI
MPEnoIaBaTeto Mo TPYAHOCTSIM, BOSHUKILIUM MTPU PELICHUU 33]1a4.

MeToauyeckue ykazaHus JJisi 00y4alOIIMXCs M0 YYACTUIO B IPOBEAEHUM
CUTYALIMOHHOT0 MPAKTUKYMa

CutyarmoHHBINA TPAKTUKYM (KEHC) SIBISETCS OHOU U3 (POPM HHTEPAKTUBHOTO
MIPAKTUYECKOTO 3aHATHS, IIEJIbI0 KOTOPOTO SBIISIETCS MPUOOpEeTeHrne 00ydaronmmcs
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YMEHHUHM KOMaHIHON paOOThl HABBIKOB BBIPAOOTKHU PELIEHUH B MPOPECCUOHATBHON
o0nacTu, pa3BUTHE KOMMYHHUKATHBHBIX U TBOPYECKUX CIIOCOOHOCTEW B MpoOIecce
BBISIBJICHUSI 0cOOeHHOCTEN Oy ymiel mpodeccnoHaIbHOM 1eATeTbHOCTH HAa OCHOBE
aHanm3a o0ydaeMbIMHM 3aJaHHi, CPOPMHUPOBAHHBIX HAa OCHOBE MPAKTHUECKHUX
CUTYyaLUH.

[Ipexxne uyeM mnpucTynaTh K Y4YacTUIO B CHUTYallMOHHOM HPAKTHUKyME,
oOydaroremMycsi He00X0IuMO:

- 3apaHee, B IPOLIECCE CAMOCTOSTENBHON pad0OThl 03HAKOMUTHCS CO CLIEHAPUEM
IPAKTUKyMa U HEOOXOAMMOM JIUTEpaTypOid, pEKOMEHI0BAHHOM IpOrpaMMoii Kypca;

- MOJIy4WTh OT TpenojaaBarenss HHPOpPMAIMIO O COJEpXKaHUM Keiica,
uHpOpMHUpPYET 0 GOopME NPEIOCTABICHUS PE3YJITATOB, CPOKAX BBIIIOJHEHUS Kelca
U KPUTEPUSIX OLECHKHU JEUCTBUN yUaCTHUKOB;

[Tpu BbIOTHEHUH 3a/1aHUS HEOOXOIUMO:

- MOJYYUTh OT MpENnoAaBaTeNsi HEOOXOAUMBbIE pa3laTOYHbIe MaTepualbl U
IPUHATh y4acTHE B JIEJICHUU Y4eOHOM TIpyIIbl HA MUHU-TPYHIBI U B BBIOOpPAX
JaUAepa MUHU-TPYIIIIbI;

- y4acTBOBATh B (JOPMUPOBAHUU OTUETA MO BHITIOJHEHHUIO Kelica B CBOC MUHU-
TpyIIIIE;

- Y4acTBOBATh B 00CYJIEHUH OTYETOB MUHHU-TPYIIIL.

[To uToram mpoBeAeHUsI CUTYAalMOHHOIO MPAKTUKyMa OOyYarolmuecs UMET
BO3MOYKHOCTb 337]aTh BOIIPOCHI PEIIOAABATEIIO.

Meroanueckue ykazaHus I O0y4YAOIIMXCS MO OPraHU3alUN
CaAMOCTOAITEeJIbHOI Pa0dOTHI.

CamocrosiTenbHasi paboTa 00y4arolmuxcsl HampaBjieHa Ha CaMOCTOSITEIbHOE
U3YYEHUE OT/ACIIBHBIX TEM/BOIPOCOB TEM YUECOHOU AUCIUIUIMHBI. CaMOCTOATEbHAS
paboTa sBisieTcs 00s13aTeIbHON ISl KaXKI0Tr0 00ydJaroierocs, ee 00beM 1Mo Kypcy
«YTpaBieHre MPOCKTaMI» ONPEACIIICTCS YICOHBIM TIIIaHOM.

[Ipu camocTtosTenbHOM paboTe oOOydaronmecs B3aUMOJACHCTBYIOT C
PEKOMEHJOBaHHBIMH MaTeprajaMu TP MHHUMAIBbHOM YYaCTHH MPETOTaBaTeIs.

Pabora c iureparypout

CamocTtosiTenbHas padoTa ¢ ydeOHMKaMH, YYEOHBIMU MMOCOOUSIMH, HAYYHOM,
CIIPAaBOYHOM U MOITYJIIPHOM JTMTEPATypOr, MaTEPUAIaMH MEPUOJNYECKUX U3TAHUN
u UHTepHeTa, CTAaTUCTUYECKUMU JAHHBIMU SIBJISIETCS HamOoisiee 3()PEeKTUBHBIM
METOJOM MOJIyYEHUs] 3HAHUM, MO3BOJSIET 3HAYUTEIHHO aKTUBU3UPOBATH MPOLECC
OBJIaJieHNs H(pOpMaIIHEl, CocOOCTBYET 0oJiee TITyOOKOMY YCBOSHHUIO N3Y4aeMOTO
Matepuana, (QopMupyer y o0Oy4aromuxcsi CBO€ OTHOIICHHE K KOHKPETHOMN
npobieme.

N3yuass matepwan mo ydeOHON kHure (y4eOHUKY, y4yeOHOMY TOCOOUIO,
MoHoTrpaduu, U Jp.), CICAYET MEPEXOIUTh K CISAYIOMIEMY BOTIPOCY TOJBKO TOCIIE
MOJTHOTO YSICHEHUS MPEbIAYIIEro, GUKCUPYS BHIBOABI U BHIYHUCICHUSI, B TOM UHCIIC
T€, KOTOPhIC B yUeOHUKE OMYIICHBI WX JAHBI JI1 CAMOCTOSITEIbHOTO BHIBO/IA.

Ocoboe BHHMMaHUE OOydYarOUIUMHCS JOKEH OOpaTUTh Ha OMNpelesieHue
OCHOBHBIX MOHATUN Kypca. Hamo mnoapoOHO pa3zdupaTh NpUMEpPHI, KOTOPHIE
MOSICHSIIOT onpeesieHus. [101€e3H0 COCTaBSATh ONOPHBIE KOHCIIEKTHI.
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BbiBozbI, TMONMy4YeHHbIE B pe3yjibTaTe H3Y4YeHHs Y4YeOHOH JMTEpaTyphl,
PEKOMEHIYETCsI B KOHCIEKTE BBLAEIATh, YTOOBI MPU NEPEUUTHIBAHUN MaTepHalia
OHM JIyYllI€ 3aIIOMAHAIINCH.

[Tpu caMoCTOSATENHHOM pELICHUH 3a/1ad HY>KHO OOOCHOBBIBATh KaXK[bIi dTal
peleHns, NCXOA U3 TEOPETUYECKUX MOJIOKEHNN Kypca.

Bonpocel, KOTOphie BBI3BIBAIOT y OOydYaromierocss 3aTpyAHEHHE TMpH
MOJITOTOBKE, JOJKHBI OBITH 3apaHee c(hHOpMyIMpPOBaHBI U O3BYUEHBI BO BpeEMs
3aHATUM B Ay IMTOPUHN U1 TOIIOJIHUTEIBHOTO PA3bsICHEHUS ITPENIO1aBATEIIEM.

Pedepar

[loarotoBka pedepaToB HampaBlieHa Ha pa3BUTHE U 3aKpeIUICHHE Y
OoOy4JaronmMxcsi HABBIKOB  CaMOCTOATENBHOTO TIIyOOKOro, TBOPYECKOTO H
BCECTOPOHHETO aHaju3a HAy4YHOM, METOJUYECKONM U ApYyrod JIUTEepaTypbl IO
aKTyaJlbHBIM THpo0OjieMaM JUCHMIUIMHBI, HAa BBIPAOOTKY HABBIKOB U YMEHH
TpaMOTHO © yOeouTeNnbHO UW3Jaratb MaTepuan, 4YeTKo (QOopMyIupoBaTh
TEOpETUIECKHe 0000IIeHNs, BRIBOBI U IPAKTHUECKHAE PEKOMEHIAITIH.

Pedepatsl mOMKHBI OTBEYaTh BHICOKUM KBAJTM()UKAIIMOHHBIM TPEOOBAHUIM B
OTHOIIIEHWU HAYYHOCTHU COJCPKAHUSI U 0(OPMIICHHSL.

Tembl pedepaToB, Kak NpaBWIO, TMOCBSIMIEHBl PACCMOTPEHUIO OJIHOMN
npobsembl. OObeM pedepaTta MoxkeT ObITh OT 12 mo 15 cTpaHull Tekcra,
OTIIEYaTaHHOTO dYepe3 1,5 MHTepBasia Ha KOMIIBIOTEpE (CIHMCOK JUTEPaTyphl H
IPUIIOKEHUS B 00BEM HE BXOJAT).

TexcroBass 4YacTh pabOTBI COCTOMT M3 BBEIEHUS, OCHOBHOM 4YacTH H
3aKJIIOYEHUSI.

Bo BBeneHnu 00yJaroniuiicss KpaTko 000CHOBBIBAET aKTyaJIbHOCTh U30paHHOMN
TeMbl pedepara, paCKpbIBaT KOHKPETHBIE L€ U 3a/1a4, KOTOPbIE OH cCOOMpaeTcs
pELINTh B XOZ€ CBOEr0 HEOOIBILIOTO UCCIEA0BAHNUS.

B ocHOBHO# "yacTu MoApoOHO pacKphIBAETCS COJIEPIKAHKUE BOIIpOca (BOIPOCOB)
TEMBI.

B 3axmodeHnn KpaTko JOJKHBI OBITh CPOPMYITUPOBAHBI IOJyYCHHBIC
pe3yNbTaThl UCCIEOBAHMUS W JIaHbl BBIBOJBI. Kpome TOro, 3akiitoueHHe MOXKET
BKJIIOUATh TPEJIOKEHUS aBTOpa, B TOM YHCIE W MO JATbHEUIIEMY H3YYCHHIO
3aMHTEPECOBABIIEH €T0 MPOOIEMBI.

B cnincok nuteparypsl (MCTOUHUKOB U JIMTEPATYPhl) 00YUAIOLIUICS BKIIOYAET
TOJIKO T€ IOKyMEHTBI, KOTOPbIE OH MCIOJIb30BaJI TP HallMCaHUM pedepara.

B npunoxenun (mpuiiokeHusi) K pedepary MOTYT BBIHOCHUTHCS TaOJIUIIBL,
rpauKH, CXeMbl U JIpyTrUe BCIOMOTaTeIbHbIe MAaTepHalibl, HA KOTOPbIE UMEIOTCS
CCBUIKHM B TEKCTe pedepara.

10. MeToauyeckue peKOMeHAAIMN ISl IpenoiaBaTeas

CrpykTypa MW coAep)KaHMe MaTepHaja JHCHMIUIMHBI  «YTIpaBJICHUE
POEKTaMu» JOJDKHA MOCIEI0BATEIbHO U CUCTEMHO (OPMHUPOBATH TpeOyeMble
3HAHMSI, YMEHUS, HABBIKK U KOMIIETEHIIMHY 00yYarOIIMXCH.

[Ipy mnpoBeneHUM TMPAKTUYECKUX 3aHATUA  PEKOMEHIYETCS  IIMPOKO
UCIIOJIb30BaTh MYJIbTUMEIUNHBIE cpeacTBa. YacTb BONPOCOB MOTYT OBITh
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MPEJICTaBICHBI 00YYaIOIIMMHICS B BUIC TIPE3CHTAIIHUN.

OrneHnBaHWe 3HAHUN CTYIEHTOB MOXKET OCYIIECTBIISATHCS B XOJZI€ TEKYIIETO
KOHTPOJISI HA CEMUHAPCKUX 3aHATUSIX. DPOpMUPOBAHUE W OICHWBAHWE YMEHUU U
HAaBBIKOB  OCYIICCTBJISICTCSI TIPH  BBITIOJHEHWHW W OICHWBAHWM  3aJaHUMH,
BBITIOJIHEMBIX B XOJE€ CaMOCTOATEIBbHON paboThl. 3amaHus MaKCHUMAaJIbHO
npuOIMKEeH K MpodeCcCHOHATBHBIM  3aj7adaM  Oyaymied  JAesTenbHOCTH
00yJaroIIXcsl.

11. Ilpuiio:xxeHus Kk padoydel nporpamme:

[Tpunoxenune A — CTpyKTypa U COJIep>KaHUE JUCIUIIINHBI.

[Tpunoxenune b — @oHI OLIEHOYHBIX CPEICTB.

[Ipunoxenne B — IlepedyeHb OLIEHOYHBIX CPEACTB 1O JUCHUILUIMHE
«YTIpaBJICHUE IPOCKTAMM.

[Tpunoxenue I' — AHHOTaMs pabouel MporpaMMbl TUCITUTLTNHBI.
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Ipuiaoxkenue A

CTpyKTypa U coepkaHHe JMCUMILIMHBI «Y PaBJIeHUEe NPOEKTAMMI»
no Hanpasjgennio 15.03.01 «MamuHoCTpOCHHUEY,
npo¢uiI noaAroroBKU «MalIuHbI M TEXHOJOTHH BbICOK03()QEeKTHUBHBIX MPOLECCOB 00PadOTKI»

Ne
n/n

Pazgen

Cemectp

Heneasn
cemecTpa

Buabl yueOHoi padoThl,
BKJIIOYAsI CAMOCTOSITEJIbHYI0
padoTy CTYy1eHTOB,

U TPYAOEMKOCTh B Yacax

Buabel caMocTOATEILHOM
padoThI CTY/ICHTOB

DopMbI
aTTecTanuu

J n/c JIab CPC KCP

K.P. K.II. PI'P Pedepar

9 3

Bropoii cemecTp

BBenenue.

Ilonsatne  mpoekrta.  OmpeneneHue U
XapaKTepUCTUKH MpoekToB. Kitaccudukarms
npoekToB. [ToHsTHs TporpaMmbl 1 moptdens
npoekToB. JKM3HEHHBI IMKJI TPOEKTa U
npoaykta. CymiHOCTP W cOnepKaHHe
YOpaBIEHUS  IPOEKTaMH,  OCOOEHHOCTH
MPOEKTHOTO YIIPABJICHHUS M €r0 OTIWYHE OT
TPAaAWIOHHOTO TIOX0/a K YIIPaBICHHIO
OpTaHU3aIOHHBIMHU CHCTEMaMH.
PazHOBHMAHOCTH W KIacCHU(UKALMS THIIOB
npoekToB. [ToHsTHE U ITpoLIeCCH yIIpaBICHHS
MPOEKTaMH,  B3aUMOCBSI3b  IPOIIECCOB.
DYHKIMY yIIPABIEHUS IIPOEKTAMU.
Hctopus pa3BUTHSA ynpaBJieHus
NMPOeKTAMHU.

IIpeanocelnku pa3sBUTHSA METOJI0B
yIOpaBleHUsl IpoekramMu. MecTto U poib
YIOpaBIE€HUs NPOEKTaMH B COBPEMEHHOM
o0liecTBe,  MEPCNEKTHBBI  MPUMEHEHHS
METOJ0B yIpaBJIeHUs MIPOEKTaMH.
[Tpobnemsl pa3BUTUA IIPOEKTHOT O
YOpaBIEHUs KAk TEOpPEeTHYecKoil

1-2
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npodeccuoHanbHOM  obmactu.  PasButme
METOJIOJIOTUH YIPABJIECHUS NPOEKTaMH 3a
pyoexxoMm. IlosBIeHHME M pacmpocTpaHCHHE
yIpaBlieHUs IpoeKkTaMu B Poccun, OCHOBHbIE
3Talbl.

MexryHapoiHbIe " poccuiickue
npodeccroHalbHbIe OpraHu3aly B 00nacTu
ynpaBieHusi  mnpoekramu.  CoBpeMeHHast
KOHIETIIIHSI yIpaBJICHUS MIPOEKTAMH.
OcCHOBHEIE HaIpaBlICHUS pa3BUTUA
METOJI0JIOTUH YIpaBiieHus mpoektamu B X X|
BeEKe: Hay4HBIE, TEXHOJIOTHYECKHE,
TEXHUUYECKUE, OpraHu3alMOHHbIE
MpeanochbUIKU. BO3MOXXHOCTH, IEPCIEKTUBBI
U cdepbl UCIONB30BaHHUA IPOCKTHOTO
YIpaBJIEHUSI.

Cpena ynpaJ/ieHHsl IPOeKTaMU.

CyOBeKTHI yIIpaBIeHHs: HHBECTOP, 3aKa34HK,
HOAPAJYMK, KOMaHjAa TMpoeKkTa H  Jp.
Crelikxongepsl MPOEKTa TPYMIbl BIUSHHUS.
Pomn u ¢yHKIMM YYaCTHHKOB NPOEKTA.
B3aumopnelicTBue  y4aCTHMKOB — IIPOEKTA.
IlonaTtne «cpensl», €€ 3HaUYeHHE JUIA
npoekTa. OKpykeHHue npoekTa. BHemHsas n
BHYTPEHHSSI cpela INpoekra. BHyTpeHHue
nepeMeHHble  (DaKTOpbl  NPOEKTa,  UX
B3aUMOCBA3b. BHemHss cpepa mpsMoro u
KOCBEHHOIO  BO3JCHCTBHS Ha  HPOEKT.
OcHOBBI OpraHu3aIuu yIpaBJICHUS
npoekToM. OpraHu3alluOHHBIE CTPYKTYpPBI
yhopaBieHus, ux ocobeHHocTtd. CyIIHOCTB
OpraHU3alMK_yIpaBieHUus NpoekToM. Tumsl
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CTPYKTYp  YIpaBJlEHHsS IPOEKTaMH B
OpTaHM3alM:  IPOEKTHAs,  MaTpUYHasd,
OpTaHHU3aIMOHHO-()YHKIIHOHATIbHAS

CTPYKTYDBI. CMmemanHas CTPYKTYpa
ynpasneHus. OCOOCHHOCTH — pa3iIMYHBIX
OPTaHM3AIOHHBIX CTPYKTYP, UX BIUSHHUE HA
Xon peanuzanuu rnpoekra. OcoOeHHOCTH
MH()OPMALMOHHOTO B3aUMo/IeicTBUA
YY4aCTHUKOB IPOEKTa B pPaMKax pa3IMYHBIX

CTPYKTYP.

IIpoueccel ynpaB/ieHHs] IPOEKTAMH.
ITpoueccsl YIIPaBJICHUSA IIPOEKTOM.
Kuznenuplii 1mka u (a3l IpoekTa:
HayallbHasi, MPOMEXYTOUYHbIE, KOHEYHasl.
OO0OOICHHBI JKU3HEHHBIN UK IPOEKTa:
KOHLENIUs (MPeAsoKeHNe W WHHUIUALK),
pa3paboTka (mpoekTupoBaHUe u
9KCIEpTH3a), peann3anus (BBHIIOJHEHUE U
KOHTpPOJIb), 3aBepUIeHHE (OKOHYAHHE W
3aKpBITHE).

Wunnpanust u  pa3paboTka  KOHIEIIHUA
npoekTa. CyIIHOCTh WHHIMAIMH TIPOEKTa
Kak HavyaJIbHOU cTagun nporecca
ynpasieHus npoekToM. OCHOBHEIE 3a/1a4H
HpOLETypHI MHHALUALIH MPOEKTa.
Pa3zpaboTka KOHLIENIMH IPOEKTA: aHAJIM3
npoOJIeMbl ¥ OTPEOHOCTH B TPOEKTE; cOOp
WCXOJHBIX JaHHBIX; ONpeJesieHne Ieied u
3a7a4 IIPOEKTa; pa3paboTKa KOHIENIMH IO
OTZAEIbHBIM GyHKIISAM yIpaBieHUS
mpoekTaMu. PaccMoTpeHnne u yTBepKIcHHE
koHuenuuy. [lpuHsTHe pemeHns o Havaie
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npoekra (o Hawaje cruepyomed ¢assl
npoekTa). OmnpeneneHne © Ha3HAYCHHE
YIPaBISIONIET0  HPOSKTOM.  J{OKyMEHTHI,
HEOoOXOIMMbIE JUI HMHHULUMAIMK IPOSKTA.

Cocrasiienue TEXHUKO-3KOHOMHYECKOTO
000CHOBaHHWS,  OW3HEC-TUIAH  TIPOEKTA.
IMousitue  Ou3Hec-IaHa.  TeXHOJOTHS
pa3paboTku Ou3Hec-TUIaHa MPOEKTAa.

CrpykTypa U TpeOOBaHUS K COJCPKAHUIO
pa3zesioB  OW3HEC-IUIAHA: POCCHHCKHE |
3apyOeKHBIC CTaHAapTHI ousHec-
riaHupoBanusi. OCOOEHHOCTH pa3paboTKu
OTIENBHBIX ~ PA3lENOB:  MapKETHHTOBBIN
aHalM3, OpPTaHM3AlMOHHBIA IUIaH, IUIaH
MPOM3BOJCTBA, (MHAHCOBBIN TaH. Pois
Ka4ecTBA UCXOIHBIX TaHHBIX TS pa3padoTKA
omsHec-TmaHa. [loHATHE OFOIKETa MIPOCKTA.
XapakTepucTHKa Tpolecca IUIaHHPOBaHUS.
[lnanupoBaHue  mpeaMeTHOH  0OJacTH.
KanenmapHoe mnanupoBanue paboT MpoeKTa.
[InanupoBanue CTOUMOCTH u
(unaHcupoBanus. [I1aHupoBaHNe KauecTBa.
OpraHu3aluoHHOe IUIaHUPOBAHUE.
IInanupoBanue KOMMYHHKaIUH.
[InanupoBanne puckoB. [lmaHupoBaHue
MPOYMX KOMITOHEHTOB MPOEKTa.
Jexommosunust ~ mpoekra.  YTpaBJieHHUE
OCHOBHBIMH napamMeTpamMu MPOEKTa:
TpeOOBaHUSAMH, KOH(HIYypalueH, COCTaBOM
pabot. CTpyKTypHas NEeKOMIO3UIHS paboT;
KPUTEPHUH OLICHKH Ppe3yJbTaToB;
OpTaHU3AIOHHOE TUTAHUPOBAHHE;
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pa3paboTka Iu1aHa ynpaBJIeHHs PEeIMETHOM
001acThIO; OmpeneneHne 00BEKTOB U TOUEK
KOHTPOJISL. Pacnipenencuue
(hyHKIIMOHATHHBIX 00s13aHHOCTEH u
OTBETCTBEHHOCTH; Marpuua
OTBETCTBEHHOCTH. Y CTAHOBJICHHE CUCTEMBI
OTYETHOCTH ¥  KOHTPOJIA  pealu3aluu
npoekta,  (HOpMHpPOBaHHWE  OTYETHOCTH,
3arpochkl Ha U3MEHEHHE. AHAIIU3 COCTOSHUS
W peryjupoBaHHE MpeIMETHOH obnactu
MPOEKTa: aHaJIM3 TEKYIIEro COCTOSHHUS;
MPOTHO3UPOBAaHHE COCTOSIHUS M PE3yJIbTaTOB
KOPPEKTUPYIOIHMX BO3ACHCTBHI; BHECCHHE
U3MEHEHHH.  3aBepllieHHe  yIpaBJCHHS
NpeIMETHON 00NACTHIO IPOCKTA.

Cucrema ynpaBJeHHst NPOEKTaAMHU
npeanpusiTus. OdbaacTn 3HAHUI
ynpaBJeHHsl MPOeKTAMH.

YnpasjieHHe NPOeKTOM IO BpPeMeHHBIM
napamMeTpam. CereBble MOJIeTH
Unentudukamuss paboTr U pecypcos.
O6ocHOBaHME TPOIOIDKUTEIFHOCTH paboT 1
notpebHOCTH B pecypcax. CBsA3m Mexmy
paboramu. ['pymmbsl paboT W Pecypcos.
VYupaBieHue NpoAOKUTEIBHOCTBIO paboT
npoekra. KaneHgapHoe IUlaHHpOBaHHE Kak

OCHOBHOM JJIEMEHT yIpaBJICHUS:
KaJeHJapHbII rpadux, JIUHENHBIE
JUarpaMMsbl,  LUKIOTPaMMBI, CETEBbIE

rpaduki. AHaIM3 KaJeHJapHOro rpaduka
pabor. KouTponms peammsammuu TmpoekTa.
KoHTpons ¥ aHamM3 CpPOKOB OKOHYAHHS
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padoT 1 00IIEH MPOTOKUTEIEHOCTH PadoT.
AHanu3 oObeMa BBINIOJHEHUS paboT 1o
OTHOWICHUIO K TMOTPAauYCHHOMY BPEMCHHU.
[TepecMOTp OIEHOK UIUTETBFHOCTH PAadOT H
ompenelieHHe MPUYMH OTKIOHEHHH IO
BPEMEHHBIM ITapaMeTpaM.

OCHOBHBIE TOHSATHSA M DJIEMEHTHI CETEBBIX
MoJeneH, [IpaBuIIa IOCTPOCHHUS.
Omnpenenenne pabOT KPUTHYECKOTO MYTH.
Meronel  pacuera  CEeTE€BOM  MOJEIH,
MHOTOLIEJIEBbIE CeTeBbIe MOJICTIH.
OnTumMu3alus CeTeBbIX MOJENEH Mo cpokam
" CTOUMOCTH. MatemaTtidaeckoe
oOecriedyeHHE YTpaBICHUS MPOCKTAMU Ha
0a3e ceTeBOro MOJIEIUPOBAHUS (TOCTPOCHHE
CeTeBBIX  MoOJENed  pa3HBIX  THIIOB,
COCTaBIICHUE  KalCHIAPHBIX  TpadHKOB
BEIMIOTHEHUS ~ paboT W ONTHUMH3ALHUA
KOMIUIEKca paboT CceTH 10 BpeMeHH,
pacnpezieneHue  PecypcoB B CeTH:
OOHOMEPHBIC n MHOTOMEPHBIC 3aJa4yn
YHOpaBICHUS pabotamu MIPOEKTA).
ConepxkaHue JEATEIBHOCTH  MEHeKepa
MPOEKTa IO BBIMOJHEHUIO CETEBOrO IUIAHA.
CoryacoBaHne W YTBEpXKICHHE CETEBOTO
TUIaHA.

Ynpasienue CTOMMOCTBIO "
KOMMYHHMKAIlMSIMH TIPOEKTA. YIIpaBlICHUE
CTOUMOCTHBIMHM ~ TapaMeTpaMU  IPOEKTa.
KonTpons CTOUMOCTH MPOEKTa.
OnpeneneHne OTKJIOHEHHH B rpaduke padot
u_cronMocTH. IIporHosupoBaHue 3aTpar Ha

9-10
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OKOHuYaHue mnpoekta. OT4eT IO 3arparam
MIPOEKTA. BripaboTka pereHmi u
MEpOIIPUATHH 10 KOPPEKTHPOBAHUIO U
MPEAYNPEXICHUI0 H3MEHEHHS CTOUMOCTH
peanm3anmuy  mpoekra. IpeOoBaHHS K
()MHAHCOBOMY IUTAaHMPOBAHUIO W aHAIN3Y.
3akoHOIATENbHAsE OCHOBa  (PUHAHCOBOTO
IUIaHupoBaHust U aHanusa.  IIponecc
yapaBJICHUA CTOUMOCTBIO u
¢uHaHCHpOBaHMeM TpoekTa. Pa3pabotka
KOHICHIIUU. YHOpaBJICHHUA CTOMMOCTBIO U
(uHaHCHpOBaHWEM IMpoekTa. [ImanupoBaHue
CTOMMOCTH M ()MHAHCHPOBAHUS B IPOCKTE.
Opranm3anuss ¥ KOHTPOJb BBINOJHCHHS
MPOEKTa 110 CTOMMOCTH. AHAJIN3 COCTOSHUSA U
pEeryJIMpOBaHUS  CTOMMOCTH  CO3IaHUS
npoekra. Pactpenenenne GpyHKINOHAIBHBIX
00s3aHHOCTEH W OTBETCTBEHHOCTH B
COOTBCTCTBUU C IJIaHOM YyHpaBJICHUA
CTOMMOCTBIO M (DMHAHCHPOBAaHWEM B
mpoekte. YueT (akTuueckux 3aTpaT B
npoekre. DOpPMUpPOBaHHE OTYETHOCTH O
COCTOSIHUM CTOUMOCTH W (DMHAHCHUPOBAHUSA
MpoeKTa. YTMpaBjieHHE KOMMYHUKAIUSIMU
MPOEKTA. Coop u pacnpeneneHue
nHpopmanuu o xoe npoexre. OTYETHOCTD O
BBITIOJTHEHUH MIPOEKTA U JTOKYMEHTHPOBaHHE
xoxa  pabor. AHaIM3 WM KOHTPOJb
(YHKIIMOHMPOBaHUS MHPOPMAIIMOHHOH
CHCTCMBI yapaBJICHUA IIPOCKTOM.
HcTounuku JAHHBIX: OIIBIT BBbIIIOJHCHUA
AQHAJTOTUYHBIX  IPOEKTOB, OMBIT _ JIPYTHX
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OpraHu3aIfif, TEXHOJIOTUYECKUE KapThl,
HOPMHUpPOBaHHE  paboT, HMMHUTAIOHHOE
MOJICTTMPOBaHNE TEXHOJIOTUYECKUX
MPOLIECCOB, 9KCTIEpTHas OLICHKA.
[IpenmymecTBa W HEAOCTaTKH Pa3INIHBIX
WCTOYHHKOB, NPAKTHUECKHE PEKOMEHAAINN

1o ux BBIOODY. IInanupoBanue
KOMMYHHKAIUH, pacnpenenesue
uH(opManuy, NperoCTaBIeHuEe OTYETHOCTH
00 UCTIOTHEHUH MIpOEeKTa u
aJIMUHUCTPATUBHOE 3aBepllICHHE.
TpeOoBaHKMs K KOMMYHHKAIHSIM, UCXO/s U3
HHPOPMAIMOHHBIX moTpeOHOCTEH

YYacTHHKOB IIpoeKTa. Ber6op 1 000cHOBaHME
METOZOB ¥ CPEICTB PadOTHI C HHPOPMALIUECH.
®dopmanmzanys npoueayp coopa, nepegayu,
XpaHeHHs W OTOOpakeHUs WH(POpPMAIUH.
WNudopmanmorHas moep>KKa BHITOTHCHHS
npoekTa. AHanu3 cO0eB M HapyIIeHHH Hpu
obecrieyeHnn YYaCTHHKOB HpoeKTa
Heo0Xx0MuMOoi HH(DOpPMAIIHEH.

JlokymeHTO00OPOT W HHDOPMAIMOHHBIE
cucrembl B mpoekrte. CraHmapTel B
yIpaBJeHUH NpoeKTamMu J[OKyMEeHTO00opOoT
B yIIpaBICHUH MIPOEKTAMH.
WudopmanmonHas cucTeMa yNpaBieHUsS
npoektamu (MUCYII) m e€ mnporpammHoe
obecrieuenne.  CpaBHUTENBHBIA  aHANN3
HPOrpPaMMHOTO obecrieueHus TSt
YIpaBJCHUSI TPOEKTAMU U KPHUTEPUH €ro
BBIOOpA. Bribop IIPOrPaMMHOTO
obecrieyeHwsl. ITpodeccronabHbIE
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mporpaMMHble  IpoAyKThl. IIporpammuoe
obecrieueHne JUII COCTABICHUS CMETHOU
JOKyMEHTAIlH | JIp. ABTOMAaTU3UPOBAHHbIC
CHCTEMBI, IPEICTABICHHBIE HA POCCHICKOM
PBIHKE, aHaJH3 BO3MOXKHOCTEH u
CPaBHHUTEIbHbIE  XapakTepUCTHKH  MS
Project, Primavera, Spider Project u np.
OCHOBHBIE 3Talbl BHEAPEHUS IPOTPAMMHOI0O
IpoAyKTa:  TNpoBeleHHe  oOyueHHs U
KOHCYJIbTAaIlMi, OTpabOTKa JOKyMCHTAIUH,
MIIOTHOE HCTIONB30BaHUE. ITonsarue
CTaHJapTa B YNPaBICHHUM IPOEKTaMH.
MeskyHapoIHbIe CTaHAAPTH B yIPABICHUH
npoekramu.  Cranmaptel  ICB, IPMA,
PMBoK. CucremHas Mozenb ynpaBieHUS
MPOEKTaMH. CpaBHUTENBHBIN aHaIN3
CTaH/apPTOB ¥ MOJXOJO0B K PacCMOTPEHHIO
ynpasieHust npoektamu. Ceprudukarus
CHEeMANUCTOB B  00JacTH  YHpaBJICHUA
MPOEKTaMU U TPeOOBaHMS K KBATU(HKAIINN:
cepruduxanus PMI, IPMA. HaunonanbHeie
MOJIXO/IBI K CepTU(HUKAIINN

YnpasieHnue Ka4ecTBOM NpoeKTAa.
VYmopaBieHne KadecTBOM Kak  IIpOIecC,
OXBaTBIBAIOIIUN BCE CTaJAMU KU3HEHHOIO
LUKJIa MPOEKTA; IJIaHUPOBAHUE,
obecrieueHne, KOHTPOIIb KauecTBa. CTOPOHBI
U DIEMEHThl MpPOEKTa, BKIKOYaeMble B
HPOLECCHI yIpaBJleHUs KayeCTBOM:
MPOEKTHEIE, OpraHU3alIOHHbIE u
YOpaBIEHYECKHE PEHICHHS; MaTepHalbl,
CBIphE, 000pymOBaHHWE ¥ T.N.; KAdeCTBO

11-12
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BBIMOJIHCHHUS PabOT TMPOCKTa; KaueCTBO
MOJYYCHHBIX  PEe3yJIbTaToB  (TIPOIYKTOB,
ycryr). Yder moTpeOHOCTel 3akazuika |
WHBIX YYaCTHHUKOB TMPOEKTa, IONUTHKH U

CTPAaTEruu KayecTBa POIUTENBCKON
(marepuHckoif)  opraHmzamuu.  Cragum
yIpaBIEHU KayeCTBOM MIPOEKTa:

pa3paboTKa KOHLEHIMK W HWHHUIUAIHS
praBHCHI/IH Ka4yCCTBOM, HHaHI/IpOBaHI/Ie
Ka4yecTBa; OpPraHM3alus W OCYIICCTBICHUC
KOHTPOJISI KauyecTBa; aHaIU3 COCTOSHHS U
obecreueHus KauecTBa; 3aBEpILCHHE
ynpaBieHus KauecTBOM. CBsI3b yIpaBlICHUS
Ka4eCTBOM C JPYTHMHU (YHKIHOHATbHBIMA
obnacTsIMu YIpaBICHUS MIPOEKTOM.
CHUCTEMHBI  ITOAXOH B yIpaBJIeHUU
KadecTBOM. MeHeKMEHT KadecTBa MTPOCKTa,
COBpEMCHHBIC  TCHJACHIIMH  YIpPaBJICHUS
KayecTBOM B MpoekTax. [lmaHupoBaHue
KadyecTBa. AHAJIN3 COCTOSHHS M 00eCIIeueHUE
kagectBa. (OOecrmeyeHne W KOHTPOJIb
kadyectBa. OpraHusanus KOHTPOJISI KauyecTBa
MIPOEKTa (MeTonpl, OPraHU3allMOHHBIE
CTPYKTYPBHI YIIPABICHHAs Ka4€CTBOM IIPOEKTA,
TOKyMeHThI).  OCHOBHBIE  WHCTPYMCHTBI
ynpaBieHus kadectBoM. CepTuduxarus
MPOAYKITUH MPOEKTA. [TnanupoBanue
KayecTBa KaK WICHTH(HKANUSA CTaHIApTOB
Ka4eCcTBa, COOTBETCTBYIOMIUX KOHKPETHOMY
NPOEKTYy W BBIOOp TyTel peanu3anuu
CTaHOApTOB  KadecTBa. [TranupoBanue
Ka4yecTBa, OCHOBHBIE COCTAaBJISIOIINE
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MOKa3aTelId, METOABI U CpEeACTBA OLIEHKU
Ka4yecTBa, TEXHHYECKHE CHEIU(HUKALUH,
nepedeHb OOBEKTOB KOHTPOJIS, CBS3H C
IpyruMu  npoueccamu.  HMudopmanus,
HeoOXxoxnmass s pa3paboOTKM  IUTaHa
(monmuTHKA M cTpaTerus B 001aCTH KauecTBa;
JIOKYMEHT, OIpENeNAIoNMNA NpeaMETHYIO
001acTh MpPOEKTa; ONUCAHME MPOIYKTa U
ap.). [lonuTtrka B 0OnacTu kayecTBa: LeNU U
3aJayd, KpUTEPUM YCIexa U HeyJad,
OrpaHHYeHUss M JomymeHus. MHrerpanms
GbyHKIMI obecrieueHus Ka4yecTBa:
pe3yNbTaThl, CTOUMOCTb, BPEMSI.

Mertonsl  ®W  cpencTBa  ITTAHUPOBAHUS
KayecTBa: aHaJM3 BBITOZI/3aTparT,
CPaBHHTEIbHBIN aHaJn3, JarpaMMa
HcukaBpl, cucteMa ynpaBiIeHHsS KaueCTBOM.
VYcnoBue  MpEBBIIEHHWS ~ JIOXOJOB  Haj
3arpaTaMd  Kak  KpUTepuil  BbIOOpa
aNbTEepPHATHBBl ~ OOECIICYEeHUS  KaudecTBa.
DYHKIIMOHAIBHO-CTOUMOCTHOMI aHaus,
(HhyHKIMOHATBHO-(PU3MUECKUI aHau3.
CrpykrypupoBaHne (GYHKIUH KadecTma.
AHanu3 NOCNENCTBUHA W TNPUYMH OTKA30B.
AHanu3 JI0XOMOB M 3aTpaT Ha KadecTBO.
AHanu3 IEHHOCTH M CTOMMOCTH KadecTBa
(aHAJIM3 TEMOYEK CO3JaHMsl CTOMMOCTH H
1eHHocTH). [Iponiecchl U MpoayKTHI (YCIIyTrH)
Kak 00bEKTBl KOHTpOJIS KauecTBa. KoHTpons
KauyecTBa KaK OIPEJEICHUE COOTBETCTBHS
MOJy9YaeMbIX  PEe3yJIbTaTOB  HOPMAaTHBaM.
OmnpenencHue  MPUYMH  HECOOTBETCTBHS
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MPOLECCOB M TPOJYKTOB yCTAHOBJICHHBIM
TpeGoBaHusIM.  [Ipomeaypsl  KOHTPOJIS:
TEXHUYECKAsA MOIEPKKA KOHTPOJIS,
pean3aIus KOHTPOJIS, COCTABJICHHUE OTYETOB
JUISL  OIEHKM pPe3yJbTaroB. MeTomsl |
cpencTa KOHTPOJISA: HU3MEPEHNS,
obciemoBaHre © TECTUPOBaHHE, aHAIH3
CTaTHCTHYECKUX BBIOOPOK W3 TEHEPATbHOM
COBOKYNHOCTH; nauarpaMmbl Ilapero u
TUCTOTPAMMBI; KOHTPOJIbHBIC KapThl.
Cratuctuueckass BBIOOpKAa Kak —CIocod
YMEHBILIEHHST ~ 3aTpaT  HA  KOHTPOJIb.
JlnarpaMMBl ¥ THCTOTPAMMBI KaK CIIOCOOBI
HATJSITHOTO  TIPENCTABICHUS JaHHBIX  JUTS
OTIpe/IeNIeHHsT HECOOTBETCTBHI M UX TIPUYHH.
KoHTponbHBIE ~ KapThl ~ Kak  croco0
TpeIOTBPAIIECHASL TIOSTBIICHUSI
HECOOTBETCTBHIM, KOHTPOJS XOIa Mpolecca
BO BPEMEHH.

Pucku mpoekTHOH JAeATEJbHOCTH W
ynpaBJjieHHe puckamMu. BrisBieHue u
UACHTH(DUKAIMS TIPEANOIaraeMbIX PHUCKOB.
ANTOpPUTM aHaIU3a PUCKOB, KAYECTBEHHAS U
KOJIMYECTBEHHAsI OlLIEHKAa PHUCKOB IPOEKTA.
Opranmzanusi padoOT MO aHAIHU3Y PHCKOB B
npoekre. Buubl CHWXXEHHMST PHUCKOB U
MUHUMU3aUUU ux MOCJIEICTBUH.
Opranmszanust  paboOT MO  YIpPaBICHHUIO
puckamu mpoekra. KoHTponb peammzanuu
MEPOINPUAITHIA 10 MUHUMH3ALHU PUCKOB M
o1eHKa 3((HEKTUBHOCTH METOJIOB CHUKCHHS
puckoB. KauecTBeHHBIM aHaANIM3 PHUCKOB:

13-14
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OIpesielieHHe BEpPOSITHOCTH M BO3AeHcTBUA
PHCKOB, MaTpuibl  BEPOATHOCTH |
MIOCJIC/ICTBHH, CPOYHOCTH PHCKOB.
KonngectseHnsIit aHaIm3 PHCKOB.
Pacnipenenenne PHCKOB MEXIY
YYaCTHHKAMH MPOEKTa B COOTBETCTBUU C HX
¢byHKIMAMY, Jonei y4acTHs u
OTBETCTBEHHOCTHIO. Onpenenenue
W3MEHEHUH i1 BHECEHUS UX B IPOEKTHBIE
pelieHus C IeNbl0 CHIDKEHHS pHUCKa (B
NpeJMETHYI0 00JacTh IPOEKTa; CMETHI,
OIO/UKET TpOEeKTa; pacHucaHue, rpauku
paboT TO TPOEKTy; cHennpuKanuk |
TpeOOBaHMS K  KadecTBY  DJIEMCHTOB
MIPOCKTA). Coop HHpOpMAUU o
yIpaBJIeHUIO prcKamu npoekra. [lepecmotp
PHUCKOB. AyIUT PUCKOB. AHAIN3 OTKIOHEHUI
U TpeHIOB. TexHHYecKoe H3MepeHHe
ucnonHeHus. AHanu3 pe3epsoB. [loaroroska
IIPEJI0KEHUIM o BHECEHUIO
KOPPEKTUPYIOIINX W3MEHEHHH B IIPOEKT.
O¢ddexkTuBHOCTS yHpaBIEHUS pPHCKAMH B
MPOEeKTax. Buapl pPHCKOB, CBA3aHHBIX C
BBITTOJIHEHHEM HHBECTUIIMOHHBIX TTPOEKTOB.
Puckwu, nognaromuecs ynpasieHuto Ha ¢ase
peanusallMd  NPOEKTa. TeXHOJOTHUYEecKue,
(uHAHCOBBIE, Ka/pOBBIE PUCKU. MeTopl nX
MUHHMMU3alUH B IPOLECCEe MIAHUPOBAHUS U
OpeoNoJICHUs B  MpoIecce peanu3alnuu
npoekTa. Bpibop cTpaTermm ympaBIeHHSA
pPHCKaM{ B 3aBUCHMOCTH OT OOCTOSITENIBCTB,
CBSI3aHHBIX  C  KOHKPETHBIM _ TIPOCKTOM.
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TeopeTuko-urpoBasi TPaKTOBKa CTpaTerui
yHOpaBIeHUSL PHCKaMU. Yupasienue
OTBETCTBCHHOCTHIO, CBSI3aHHOW C PUCKaMH.
ITocTtpoenne  Mopaened  3KOHOMMYECKOM
3¢ dhexTHBHOCTH MIPOEKTA. Ucxonneie
aHHBIC Ui pacdeTra mpoekra. [Tokaszarenn
3¢ GEKTUBHOCTH HHBECTHIIHOHHBIX IPOCKTOB
U METOJIOB MX pacdera. MeTonsl pacyeTa
WHBECTHUIIMOHHBIX 3aTpaT. MeTojpl pacyera
IKCIUTYaTaIl[MOHHBIX PAacXOJI0B, JOXOABI IO
npoekty u 3ddexToodpasyromue (HaKTopsl.
JIMCKOHTHpOBaHME ICHEKHBIX TOTOKOB, yUeT
WHQILIMU W PHCKOB B pacyere
WHBECTUIIHOHHBIX TIPOCKTOB.

Peanu3anmusi, MOHMUTOPHHI M KOHTPOJIb
MpPOoeKTA. Peanmzanus MIPOEKTA.
Opranm3anyss MOHHTOPHHTA,  KOHTPOJI,
aHanmM3a BHINIOJIHEHWS TIPOEKTa. AHamu3
OCHOBHBIX M BCIIOMOTATENbHBIX IMPOILIECCOB
npoekta. MOHUTOPUHT Tporpecca MpoekTa,
KpUTepud U cOOp JaHHBIX MJIST KOHTPOJIS.
Ilenmn w coxepkaHWe TEXHOJIOTUIECKOTO
npornecca MoHUTOpHHTA. [lepecMoTp mana ¢
y4éToM (akTUIecKoi cuTyamuu. Ilomck
pe3epBoB. OnepatuBHOE yIpaBiieHUe
pecypcamu. UntepdeiicHbie U
TEXHOJIOTMUECKHE  PELIEHUS  MOIAEPKKHU
MOHUTOPHHTA. Bsaumoneiictue
MEHEPKEPOB Pa3IMYHOI0 YPOBHS B IPOLIECCE
MOHHUTOPDHHTA TIPOEKTa U OIEPATUBHOTO
rnepecMoTpa TJIaHA. IIpunsarue
YOpaBICHUYCCKAX  pEHIeHHH B XoJe
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BBINIOJIHEHHUSI  NPOEKTa.  XapaKTepHUCTHKa
mpouecca  OpraHu3aldd W KOHTPOJIA
BBIIIOJIHEHHUS MpoeKTa. MHcTpyMeHTapuid
KOHTPOJISI ~ BBINOJHEHMS  IIPOEKTAa IO
BpPEMEHHBIM mapamerpam. Opranuzanust u
KOHTPOJIb ~ BBIOJIHEHHS  IIPOEKTA IO
cToMMOCTH. Vcronp30BaHHE METOOJIOTHU
OCBOGHHOTO 0O0bema. MeToabl  OLEHKH
OCBOGHHOTO  0o0OBema.  XapaKTepHUCTHKa
mporiecca aHalM3a W PErylIupOBaHMUSL.
AHanu3 COCTOSIHUSL W PEryJIMpOBaHUs
npeAMETHOW o0nacTu IMpoekTa. AHanmu3 U
pEryJIMpoOBaHUE IIPOEKTA II0 BPEMEHHBIM
napaMmerpamM. AHalIM3 PHUCKOB. AHanM3
JEeITeNIbHOCTH W Pa3BUTHA ~ KOMaHJIBI
NpoeKTa. AHalM3 KOMMYHHKALMH IIpH
BBINIOJJHEHUH  mpoekta.  KoHTpomp n
peryjIMpoBaHWEe  KOHTPAaKTOB.  AHaim3,
MHTETpaLysi ¥ PEryJIMpoBaHie U3MEHECHUI B
npoekTe. OTYETHOCTh 1O  peaju3aluu
poeKkTa. MeTOoIbI U CPesICTBA KOHTPOJIS

@opMHpOBaHHE  KOMAaHIbLI  MPOEKTA.
DOyHKIUA MEHEKEpa TPOEKTa
dopmupoBaHUe KOMAaHIbI MPOEKTA.
OnpenencHue  KBadWM(PUKALMOHHOTO U
YUCICHHOTO COCTaBa KOMAaHJIBl IPOEKTA.
OpraHu3anuoHHbIC JUarpaMMbl u
Ha3zHaueHWs 10 mpoekTy. I[lowck m oTOop
KaHAMJOATyp, TpueM Ha  paboTty U
YBOJIbHECHHUE. [TmanupoBanue H
pacmpeneieHue pabOTHUKOB 10 PaboYMM
MectaM. Co3iaHue He0OXOIMMBIX YCIOBHMA U

15-16
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paboueii arMocdepsl U1 KOJUICKTHBHOM
pabotel. CocTaB KOMAaHIBI TIPOEKTa, €€

OCHOBHEIE XapaKTePUCTUKH.
OpraHu3aliOHHBIE  aCTeKTHl W JTambl
thopmupoBanus KOMAaH/IBL.

OpraHu3anvoHHas  KyJIbTypa  KOMaHIbL.
MeHekep IpoekTa, ero poib U GpyHKIUH B
MPOEKTE. O0s3aHHOCTH, npaBa u
OTBETCTBEHHOCTH MEHe/XKepa POEKTa.

OcHOBBI TIPO()eCCHOHANILHOTO MacTepCcTBa
MEHeKepa mpoekta. Kpamudukanus u

cepTUdhUKaIHS MeHeKepa MPOEKTA.
ITHYECKUN KOJIEKC YIPABIISIOLETO
MIPOEKTOM. VYpasnenue CHUCTEMOIT
YY4aCTHUKOB W KOMAaHIOH  MpOEKTa.
BzaumonelictBue YYaCTHHUKOB pu
peanmzamuu  mpoekra.  JlumepcTBo B
yIpaBIeHUN MIPOCKTaMH. Crunmn

pyxoBoxcTBa. IIpuHIMIBEL (QopMHUPOBaHHA
KOMaH[bI TpoekTa. OyHKIMOHAIBHBIE POJIH.
TpeboBaHMs K wieHaAM KOMaHJIBI IMPOEKTA.
YnupaieHrne KOHQJIUKTHBIMU CUTYaIMsIMHU B
npoekre. IlpenynpexneHne u pasperieHue
KOHQIUKTOB B KOMaHAe mpoekra. Crwim
paspemieHnst KoH(paukToB. Koopaunarus
JISSITEIbHOCTH BCEX YYAaCTHHKOB IIPOEKTA.
Opranusanusi COBMECTHOH pabOThI KOMaH bl

B xoJie MPOEKTa (ueneBbie u
MOIIEPKUBAIOLIIE MPOLIECCHI).
O PeKTUBHOCTD KOMAH/IbI MPOEKTA.

MotuBanyss B NPOEKTE, MaTepUalbHbIE U
HEMaTEepPHAIbHBIE  CHOCOOBI  MOTHBAIHH.
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Henn  pa3BuTHS  KOMaHIBl  TMPOCKTA.
Opranuzanus OOyYeHHS ¥ TOBBIIICHHE
KBanupUKaInm, orpe/ieiieH e
OTBETCTBEHHOCTH. Oneparun 1o
YKPEIUICHUIO KOMaH/IbI.

3aBepiuenue NMPOEKTA. Kpurepuu
YCIEITHOCTH MPOeKTa 3aBeplleHUe POEKTa.
XapakTepucTHKa  Imporecca  3aKpbITH
mpoekTa. BBoJ B 3KCIUlyaTalMIO U IPUHATHE
IIPOEKTa 3aKa34UKOM. JJOKyMEHTUPOBAaHUE U
aHaJIn3 OIlbITa BBIIIOJIHCHUA JaHHOI'O
MIPOEKTA. 3aBepimeHne yIpaBIeHUs
MpeZIMETHONH 00JIaCThIO MPOEKTA. 3aKpBITHE
yIpaBJeHUs] HPOEKTOM II0 BPEMEHHBIM
nmapaMeTpaM.  3aBeplieHHe  YIPaBICHHS
NPOEKTaMH MO CTOMMOCTH M (hUHAHCaM.
3aBeplIeHNE YNpaBJICHUS KAadeCTBOM B
HpoeKTe. 3aBeplIeHUe YIPaBICHNS PUCKAMU
B TpoekTe. 3aBepIieHHE  YIIPaBICHUSA
MEepCOHAJIOM B  MPOEKTe. 3aBeplIeHHE
yYOpaBJIC€HUA KOMMYHUKAIUAMHU B IIPOCKTE.
3aBepieHre YIpaBICHUsS W3MEHCHHSIMH B
MIPOEKTE. Tloctpoenue MoJienen
9KOHOMHYECKOH 3(P(PEKTUBHOCTH NPOEKTA.
Vcxonuple naHHBIE JJIs1 pacyeTa MHpPOEKTa.
ITokazarenu 3¢ heKkTUBHOCTH
WHBECTHLMOHHBIX IPOEKTOB M METOJ0B HX
pacdera. MeTozbl pacueTa HHBECTUI[MOHHBIX
3aTpar. Mertobt pacdera
OKCILUTyaTalMOHHBIX pacxoJ0B, AOXOABI II0
npoekty u 3¢ dexkroodpasyrommue GhaKkTophI.
JIMCKOHTHPOBaHKE AEHEKHBIX HOTOKOB, yUET

17-18

39




n/n

Paznen

Cemectp

Henensn

ceMecTpa

Buabl yueOHoii padoThl,
BKJIIOYasl CAMOCTOSITEIbHYIO
padoTy CTyIEeHTOB,

U TPY/10€MKOCTh B Yacax

Buanl camocTosiTe ILHOM

padoThI CTY/ICHTOB

DopMbI
arrecTanuu

JI mn/c JIab CPC KCP

K.P.

K.II. PI'P Pedepar

] 3

MHQISIIMM W PUCKOB B pacuere
WHBECTHILMOHHBIX NPOEKTOB. OmnpeneneHue
CTENICHW  BBINIOJHEHWA  MPOEKTa MO
CTOMMOCTHBIM MOKa3aTeIsIM
(ocymecTBisieTcst Ha  OCHOBE  aHajM3a
(hakTHYIECKUX 3aTpaT ¥ CMETHONH CTOMMOCTH
BBINOJIHEHHBIX PaboT). AHAIN3 OTKIOHEHUIH
CTOMMOCTH BBITIOJHEHHBIX PabOT OT CMETHI U
orokera. OTKIOHEHUS II0 CTOMMOCTH,
OTKJIOHEHHS 110 CpOKaM. AHaJIN3 Pa3InYHbIX
(akTOpOB, BIMAIOMIMX Ha IO3UTUBHBIE H
HeraTHBHbIC OTKJIOHEHHUS. Merton
OCBOEHHOTO obbema. Ananms
3¢ QEKTUBHOCTH  HCIIOJHEHUS  MPOEKTA.
W3mepernne >¢pdexTrnBHOCTH. DUHAHCOBHIHA
oT4eT 00 WCIOJHEHHH IpoekTta. IIpoBepka
OTYETHOCTH. 3akpbITHE KOHTPAKTOB.
[lonBeneHne WTOTOB BBINOJHEHUS BCEX
paboT mpoeKTa.

®opma aTTecTAUUU

Bcero yacoB nmo AucHUNJIAHE

18 18 36

Onun
pedepar

3aBeyronuii Kadenpoit «CTangapTusaiusi, METPOIOTHs, CEPTHHUKAIIH,
npodeccop, K.T.H.

C.A. 3aiines
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MOKA3ATEJIb YPOBHSI COOPMHUPOBAHHOCTHU KOMIIETEHIIUIA

Tadomuma 1

YIIPABJIEHUE ITIPOEKTAMM

dI'OC BO 15.03.01 «MamuHOCTPOEHUE)

B nporecce ocBoeHMs TaHHOW TUCHUILIMHBI CTYACHT (GOPMHUPYET U IEMOHCTPUPYET CICAYIOMINE KOMIICTCHIUU:

KOMIIETEHIIUU TexHoJiorus dopma CTeneHH ypoBHeii 0CBOEHMsI
Hepeqeﬂb KOMIIOHCHTOB (l)OpMHpOBaHI/Iﬂ OICHOYHOI'0
HNHIAEKC OOPMYJIINPOBKA KOMIIETeHIHii cpecTBa KOMIIeTCHIIUM
OK-4 Cr1ocoOHOCTBIO 3HATh: MpaKTHIecKas 3, Ba30Bblii ypoBeHb:
HCIIOJb30BaTh OCHOBBI pabora, I1P, BOCIIPOU3BOJICTBO MTOJTYYEHHBIX
NpaBOBbIX  3HaHWH B | - 0COOEHHOCTH TMPOEKTHOTO MOAXO0/a K | CaMOCTOSITEIbHAs P, 3HAHMIT B XOJI€ TeKYIIEro KOHTPOIIS:;
pasIHYHBIX cepax YIPAaBJICHUIO, pabora, TTpP YMEHUE peulaTh TUIIOBbIE 3aJa4H,
NeSTENBHOCTH - OCHOBHbIC TPHHUMIBI YIpPaBIeHHs | pedepar, NPUHKUMATH PO ECCUOHATIBHBIC 1
IIPOEKTaMHU; HPE3CHTALNA YIIPABJIEHYECKUE PELICHMUSI 110
- HPOIECCH YNPABACHHS MPOEKTAMH, W3BECTHBIM aJITOPUTMaM, MPaBHIIaM U
METOIUKAM
BXOJHBIE PECypCchl M  pPe3yJbTaThl
KaXXJIOTO MPOoIecca; .
IoBbIlIEHHbIH YPOBEHD:
- OCHOBHEIC npobIeMBl, MPaKTUIEeCKOE MPHMCHECHIE
MIPETISITCTBYIONITHE YCHEITHOMY [I0JIyY€HHBIX 3HaHUH B Ipoliecce

YIPaBIEHUIO TPOEKTaMH, M IYTH HX
paspelieHus;

yMeThb:

- CTaBUTh IEJM U 3a7add Ha KaXKIOM
JTare peann3annuy MPoeKTa;

- OIEHHMBATH PE3YJIbTAaTHl pPeaTH3alnun
MIPOEKTOB U (pa3 ympaBIeHUS UMH;

BBITIOJTHEHUA TPAKTUICCKUX 3aHATUN
(IT3) u pedepata; rOTOBHOCTD pemIaTh
MIPAKTUYCCKUC 3aJla4n MOBBIIIIEHHOMN
CJIO’KHOCTH, HCTHIIOBBIC 3a1a4H,
MIPUHUMATH TPOQECCHOHANBHBIE U
YIIPaBIEHYECKHUE PELICHUS B YCIOBUAX
HETIOJIHOM OIIpeneIeHHOCTH, ITPpH
HEJIOCTATOYHOM JOKYMEHTAJILHOM,
HOPMAaTHBHOM U METOIHYECKOM
obecrieueHnn
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- (¢opMHpOBaTH MIAOIOHEI TOKYMEHTOB,
HEO00XOJUMBIX JUTS YIIpaBJICHUS
MIPOEKTOM Ha pPa3HbIX (a3ax;

BJIAJIETD:

- HaBBIKAMU TJIAHUPOBAHUSI IPOEKTA;
- MeTOoJaMH OLEHKH 3(PPEKTUBHOCTH

IIPOCKTA;
- HaBBIKAMH  CETEBOTO  aHAJM3a,
KaJICHIapHOTO IUTAHUPOBAHUS,

KOHTPOJII X04a peain3alli IPOCKTA,

- OCHOBHBIMH noaxoJgaMu K

pa3pelLIeHnIo KOH()JIMKTOB pu
YIpaBJ€HUNU TPOCKTaMU HW METOJaMHU

3¢ GEKTHBHBIX KOMMYHHKAIIHH.

K-4

CrocoOHOCThIO

y4acTBOBaTh B pabore
Hal HWHHOBAIIMOHHBIMHAU
MPOEKTAMH, HCIIOIB3YIO

0a30BELIE METOJBI
HUCCIEIOBATEILCKOM
NEeITEeILHOCTH

3HATh:

- KJIIOYEBBIC TOHATHUS, LEIH M 3a1a4u
UCTIONIb30BAHUS METOMOB YIIPABICHUS
MIPOEKTaMH, OCHOBBI TEopHn
YIpaBJeHUs IPOEKTaMH M TEH/ICHIINH €€
pasBUTH, OCOOEHHOCTH YIIPaBICHUS
MIPOEKTaMH B OPTaHU3AIMAX;

yMeThb:

- UAeHTH(UIUPOBATH  NPOOIEMBI,
BO3HHUKAIOIIME HA pa3IMYHBIX 3Tamax
KI3HEHHOTO ITFKJIA POEKTa ¥ HAXOJUTh
ONTHMAJIGHBIE PEIICHUS 3TUX NpolIeMm,
yMETb  HMHTETPUPOBATH  Pa3IUUYHBIC
(YHKIMOHAIbHBIE aCIIEKThl YIPaBICHUS
NpoekTaMM Ha 0a3e COBpEMEHHOM

TCOPUU U MPAKTHUKU,

BJIAJ€Th:

MpaKTHYeCKast
pabora,
CaMOCTOSITeIIbHAS
pabora,

pedepar,
Hpe3eHTaLHs

ba3oBblii ypoBeHb:
BOCIPOM3BOJCTBO MOJYYECHHBIX
3HAHUM B XOJI€ TEKYIETO KOHTPOJLS;
YMCEHUEC p€lIaTh TUIIOBLIC 3aJla4H,
NIPUHUMATH PO ecCHOHaIbHbIE U
YIpaBJIE€HYECKHE PELICHUS 110
H3BECTHBIM aATOPUTMaM, NpaBUIaM U
METOJUKAM

IloBbINIEHHBI YPOBEHD:
MPaKTHYECKOE IPUMEHEHUE
[I0JIyYE€HHBIX 3HaHUH B IIpolecce
BBITIOJHEHHS NPAKTHIECKUX 3aHATHIH
(T13) u pedepara; TOTOBHOCTH peLIaTh
MPaKTHYECKUE 33a4H OBBIIIEHHOM
CJIOKHOCTH, HETUIIOBBIE 3aJIa4H,
NPUHUMATH PO ecCHOHaIbHbIE U
YIpaBJICeHYECKUE PEIICHHS B YCIOBUSX
HEIOJIHOM OINpeeICeHHOCTH, IIPH
HEJOCTaTOYHOM JIOKYMEHTAJIbHOM,
HOPMAaTHBHOM H METOJHMYECKOM
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- HaBbIKaMH UCIIOJIb30BaHUsA
HUHCTPYMCHTapUs IMPOCKTHOI'O
YyIpaBJICHUA JIIsL JOCTHUKCHHA
MOCTaBJICHHBIX IEJICH 1 3a1a4 IMMPOCKTA.

obecrieueHuun

**- CokpaiteHust (hopM OLIEHOUYHBIX cpenicTB cM. B [Ipunoxkenuu B k paboueil mporpamme.
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IlepeyeHnb BONpoOcoB HA 3a4yeT

Bomnpocsl

Knaccudukanus mpoekToB

[IpoekTHbIi UK. CTPYKTYypHU3aIlKs IPOEKTOB

VYyacTHUKH ITPOCKTOB

Okpyskaroras cpezia IpoeKTa

[TpoekTHbIl aHanu3. OneHKa peaaTn3yeMOCTH IPOEKTa

QDYHKIMHY MEHEHKepa MPOeKTa

[IpuHnMnsl yrpaBieHHUs CTOMMOCTbIO IpoekTa. OLeHKa CTOMMOCTH
IIPOEKTa

YrpasieHue U3MEHEHUSIMU 110 IIPOEKTY

[Tokazarenu 3(hpeKTUBHOCTH MPOEKTa. YUeT pUcKa u
HEOTpeAEeNEHHOCTH MPU OIIeHKE YPPEKTUBHOCTH MPOEKTA

HpI/IHI_II/Il'IbI MMOCTPOCHUS OPraHU3aAITUOHHBIX CTPYKTYP YIIPABJICHU
IMPOCKTaMMU. Bunpr OpTraHU3allUOHHBIX CTPYKTYP YHIPABJICHUA TPOCKTAMHA

CyIIHOCTb ¥ IPUHIUIIBI YIIpaBiIeHUs IpoeKTamMu. VicTopus pa3BUTHs
yIOpaBIeHUS MPOEKTaMHU

CDYHKI_II/II/I U IOACUCTEMBI YIIPABJICHUA IIPOCKTAMMU. MeTtoabl YHpaBJICHUA
IMPOCKTaMH

Pa3pa60TI<a KOHICIIIHHU ITPOCKTA. CDOpMI/IpOBaHI/IC HICHU IIPOCKTA.
HpeI[BapI/ITeJ'IBHBIe HCCJIICAOBAHUA I10 MTPOCKTY

Mertonb! ynpaBieHus cogepkaHuem padot

ynpaBJ’ICHI/IC BPEMCHEM I10 IIPOCKTY

praBJ'IeHI/Ie KaueCTBOM ITPOCKTA

Kiaccudukanusi NpoeKTHBIX PUCKOB

OCHOBHBIC MOoAXOAbI K OOCHKC PUCKOB MU METO/bI YITPABJIICHHUA PUCKAMU

CereBoil aHaNU3 B IIJITAHUPOBAHHUM MPOEKTA

AHaJIn3 KpUTHUECKOTO NyTH

yl'[p ABJICHUC KOMMYHUKAIIUAMUA ITPOCKTA

KoHTpoJb peann3anuy mpoexTa

Jlorucruka IMPOCKTA U YIIPABJICHUC KOHTPAKTAMHA

@Pa3za 3aBepIICHMS IPOEKTa

MexayHapoaHble U HAlMOHAIBHBIE MPOPECCHOHANBHBIE aCCOLUAIIUU B
00J1aCTH yIPABJICHHS IPOEKTAMH

MexnayHapoaHast cepTH(UKAIUs CHEIHATIMCTOB 10  YIPABICHUIO
MIPOCKTaMU

OneHka 3pesnocTy opraiuzaiuii B 00J1acTy yIpaBiIeHHs IPOSKTaMHU

XapaKTepI/ICTI/IKa IMpOoHCCCOB MHUITUAIIMH TTPOCKTA

XapakTepuCcTUKa MPOLIECCOB IJIAHUPOBAHUS IPOEKTa

XapaKTepI/ICTI/IKa MpoHeCCOB MCIIOJIHCHUS ITPOCKTA
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XapakTepHUCTUKA MTPOLIECCOB MOHUTOPUHIA U YIIPABJIECHUSI IPOEKTA

CrangapThl B 00JIaCTH YIIPaBJICHUS IPOCKTAMHU

O 00 1 N DN B~ W —

Pexomennyembie Tembl pedepaToB

. UcTopuyeckas ocie10BaTeIbHOCTb CTAHOBJICHUS ITPOEKTHOTO YIIPaBJICHHUS

. CpaBHUTENIbHAS XapaKTEPUCTUKA TPAJULIMOHHOTO U IPOEKTHOI'O MEHEIKMEHTA

. OcOOGEeHHOCTH IPOEKTHOT'O MEHEIKMEHTA B COBPEMEHHBIX POCCUICKUX YCIOBUAX

. CpaBHHTENIbHAS XapaKTEPUCTUKA IPOCKTHOTO MEHEKMEeHTa B Poccun 1 3a pydexom
. OYHKIIMM yIIPABIICHUS IIPOCKTaMU.

. MeTobpl ynpaBieHus IpOEKTaMu.

. @a3pl JKU3HEHHOTO LIMKJIA IIPOEKTA U UX KPATKOE COACPKAHUE.

. OpranuzanyoHHbIe CTPYKTYpbl YIIPABIECHUS IPOEKTaMHU.

. Opranusanus oduca npoekra.

10. CoBpeMeHHasi KOHIENIMSI MAPKETUHIA B YIIPABICHUH IPOCKTaMH.

. MapkeTuHr npoekTa.

. DKCHepTu3a MpoeKTa.

. Topru u KOHTpAKTHI.

. Yrpasienue paboTamMu 1o MPOEKTY.

. MeHeKMEHT KadecTBa MPOEKTa.

. YIpaBiieHHe pecypcaMy IPOeKTa: yIpaBIeHHe 3aKyIIKaMH IPOEKTa.
. YIIpaBiieHre pecypcaMu IPOEKTa: yIpaBICHUE TOCTaBKAMH.

18. YnpaBienue pecypcamu POEKTa: yIPaBJIEHUE 3allaCaMH.

19. HoBble MeTO/1bl yIIpaBJI€HUs] MaTEpPUATbHO-TEXHUYECKHM 00€CIeYeHHEM — JIOTMCTHKA.
20. ®opmupoBaHHUE U pa3BUTUE KOMAH bl IPOEKTA.

21. Opranusanus 3¢p(HeKTUBHON AeATEIIbHOCTH KOMaH/Ibl IPOEKTA.

22. YnpaBieHue epcoHaIoM KOMaHbl IPOEKTa.

23. Ilcuxosornueckue aceKkThl yIpaBIeHUs KOMaHI0M IIPOEKTa.

24. YnpaBieHre KOMMYHHUKAIIUSIMU IPOEKTA.

25. CoBpeMEHHBIE METO/IbI YIIPABJICHNS PUCKAaMU IIPOEKTA.

26. CoBpeMeHHbIE TPOTrPaMMHBIE MPOTYKTHI B 00JIACTH YIIPABJICHUS TPOEKTaM.

IlIxana ouenuBaHus pedepara

Ixkama oneHUBaHUA

Onucanue

OTIU4HO

BrimonHeHnsl Bce TpeOOBaHMS K HAlHMCaHUIO M 3alUTe
pedepara: o6o3HaueHa mpobiemMa U 00OCHOBaHa €€
AKTYAJIIbHOCTb, CACJIaH KpaTKI/Iﬁ AHAJIN3 PAa3JIMYHBIX TOYCK
3peHHsl Ha pacCMaTpuBaeMylo0 MpoOieMy W JIOTMYHO
U3JIOKEHa  COOCTBEHHass  MO3UIMA,  CPOPMYJIUPOBAHBI
BBIBOJIbI, T€Ma pACKpbITa IOJHOCTBIO, BBIIEPKAH OOBEM,
coOroieHbl TpeOOBaHMsI K BHEIIHEMY O(OPMIIEHUIO, JaHbI
MIPABUIILHBIE OTBETHI HA JIOTIOJHUTEIIBHBIE BOTIPOCHI.

Xopomo

OcHoBHBIE TpeOoBaHUS K pedepaTy M €ro 3alluTe
BBIIIOJIHEHBI, HO NIPU 3TOM JOIYIIEHbl HEAOYETHL. B
YaCTHOCTH, UMEIOTCSI HETOUHOCTH B M3JI0KEHUM MaTepHala;
OTCYTCTBYET JIOTUYECKas IIOCIIE0BATENbHOCTh B CYKICHUSAX;

He BblIep)kaH 00BEM pedepaTa; MMEIOTCS YNYIIEHUS B
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oQOpMIIEHNH; Ha JOMOJHUTEIbHBIE BOIMPOCHI MPHU 3allUTe
JTaHbI HETIOJHBIE OTBETHI.

Nwmerotcs cyiecTBEHHbIE OTCTYIUICHUSI OT TpeOOBaHUN K
pedepupoBanuio. B uacTHOCTH, TeMa OCBElIEHA JUIIb

VY 10BJIETBOPUTENILHO YaCTUYHO; JIOMYIICHBI ()aKTUYSCKUE OMMOKH B CONEPIKaHUU
pedepara UM Ipu OTBETE HA JAOMOJHUTEIHHBIC BOIIPOCHL; BO
BPEMs 3aIUTHI OTCYTCTBYET BBIBOJL.
Tema edepara He acKphITa 0o0HapyKUBAETCS
HeynosnersopurensHo pedrep packpeita, Py

CYHICCTBCHHOC HCITIOHMMAHUC HpO6JICMBI.

Tunosble 3agaHus K NMPAKTHKYMY I10 PCHICHUIO 3a1a4

3ananmue 1.

I/I3y‘lI/ITB MOZCIIN 3PCJIOCTH YIIPABJICHUA IIPOCKTAMMU:

- OPM3 (Organizational Project Management Maturity Model);

- bepxnu (Berkeley Project Management Maturity — PM2 Model);

- I'apospna Kepunepa (Harold Kerzner Project Management Maturity Model (PMMM);

- Mogenb 3penocTu yrpaBieHus MopTdesiMu, mporpaMmaMu U npoektamu — Portfolio,
Programme and Project Management Maturity Model (P3M3)

u C(l)OpMYJ'II/IpOBaTb CBOC BUJICHHC 2TOT'O BOIIpOCaA.

3aganue 2.

N3yunTh MEXIyHApOJHBIC MPOTPaMMBI CEPTUGHUKAIIMK TI0 CTaHIapTaM MeXayHapoIHON
acconuanuu no ynpasienuto npoexkramu (IPMA) u no crannapram amepukanckoro MHctutyTa
ynpasneHus npoexramu (PMI) u chopmynrpoBaTs cBoe BUJEHHE 3TOTO BOIIPOCA.

3agaunue 3.

Bonpocs! pist 00cyxnenns no reMe «CTpyKTypHasi AeKOMNIO3ULHAS PadoT»:

O 0 1IN DN W —

3aganue 4.

. Uro Ttakoe cTpykTypHas aexomnosunus padot (CP) npoekra?

. Ha xaxoii ¢a3e xn3HEHHOI0 IIMKJIa IPOeKTa HaunHaeTcs pazpadorka CJ[P?
. Ilepeuncinre MOAEIHN, UCIIONB3YEMBIE JIUIS CTPYKTYPHU3ALUH IPOEKTA.

. Kak onpenensercst npuemieMslil ypoBeHb JEKOMIIO3ULIIMN?

. UTO MOXET CIyKUTh OCHOBOM i fekomno3unuu WBS?

. Kakue npoueccol ynpaBiieHus IpoeKTaMy BBINOIHAOTCSA Ha ocHoBe CJIP?
. Korna nmpexpamaercst nekommno3sunus padot npu cocrasienun C/AP?

. Ilepeuncnure ocHOBHBIE ATanbl pazpadotku [IC/.

. [lepeuncnure GpyHKINN MEHEIKEpa MPOEKTa B XO/I€ MPOEKTUPOBAHUSI.

[TocTpouTh CTpeNOUHyIO AUarpaMMy Ha OCHOBE 33/IaHHBIX [TapaMETPOB MPEAIIECTBOBAHMUS.
Yupoctuts cereBoii rpaduk. IlocTpouts auarpaMmy npeaniecTBOBaHMs.
1. OGcy Tk B rpyIilie OCHOBHBIE IIPAaBUJIa TOCTPOCHUS U YKPYITHEHUSI CTPEJIOYHBIX CETEBBIX

AuarpamMm.

2. IloctpouTh ceTeBOl Trpaduk HA OCHOBAHWHM WHAWBUIYAJTHLHOTO 3aJaHUS MO BapHaHTaM
(BapuaHT BeIOMpAeTCs 0 HOMEPY (GaMUIMU CTYIEHTA B CIICKE TPYIIIIHI).
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3. YIpOoCTHTH CETEeBYIO MOJIEINb, JOOUBIINCH HANMEHBIIIErO KOJMYECTBA JIMIIHAX CBA3EH U
[IEPECCUCHU.

4. Ha ocHOBe CBOETO BapHaHTa IIOCTPOUTH AUATPAMMY HPEAIISCTBOBAHHMS.

5. O6CcyauTh MOTYYEHHBIE PE3YIbTATHI.

3aganue 5.

Onucanue npoekTa B BUJE IEPEUHS BBIIOJIHAEMBIX ONIEPALUN C YKa3aHUEM UX B3aUMOCBA3H
npuBezieHo B Tabnuue. [locTpouts ceTeBoit Tpaduk, ONpeaeTuTh KPUTHIECKUN YTk, TOCTPOUTH
KaJIeHJapHbIi Tpaduk.

Omnepanmst | HemocpeacTBeHHO MpeIIeCTBYIOMIAs OTIepaIIHst [TpomoIKUTETHHOCTD
A - 3
B - 8
C A 5
D B 1
E C,D 6
F A 2
3ananue 6.

B marasune 03a004eHBI TEM, 4YTO MNOKYIATCIIN O6CJ'Iy>KI/IBaIOTC$I HEJOCTAaTOYHO 6BICTpO.
PYKOBOI[CTBO Mara3vHa HaHAJIO BaC B KA4YCCTBC KOHCYJIbTaHTa JIA YCTPAaHCHUA JTaHHOM
HpO6JICMBI. B xo1€e 03HaKOMIIEHHS C nponeccamu O6CJ'Iy>KI/IBaHI/I$I OBLIIO BBISBJICHO cieayromiee:

Kon Kon )
Ha3zBanue paboTbl IIPeIUIECTBYIOLIEN
paboThI
olepanuu
A IToctynnenue nokynaremns -
b O>xuzaHue OKyIaTeIeM KOHCYJIbTaHTa A
B BrrsicHeHue notpebHoCTEl MOKynaTes A
r PopMHpOBaHUE MTPEMTOKEHUS KOHCYJIBTAHTOM b
| AHaIN3 NpeJIoKeHUs MOKynaTeaeM B, T’
Br160p ToBapa B, T
XK [Ipumepka il
3 3aKIIIOYUTEIBHBIN BEIOOP TOBapa E
41 Omnutara ToBapa Ha Kacce K, 3
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K Yxon nokynarens nu

Heo6x01uMo BBIMOTHUTS:

1. CocraBuTh cereBod rpaduk pabOT Ha OCHOBAaHMHM HauOOJee BEPOSITHOM WX
MPOIOJDKUTEIBHOCTH U OLEHUTE OOIIYIO MPOJODKUTEIBHOCTb.

2. Ucnonw3oBate mMeron PERT, onpenenute oxunaeMyro MpoaoJKUTENIBHOCTh KaKI0TO
NeICTBUS, HA OCHOBAHUU TOJTyYEHHBIX 3HAUEHUN COCTaBbTE HOBBIN BaApUAHT CETEBOTO rpaduka.

3. OmpenenuTh CpeIHEKBAIPATUYECKOE OTKIOHEHHE MPOAOJDKUTEIBHOCTH pPAadOT Ha
KPUTHYECKOM IyTH, OIpeaenuTe CpEIHEKBaIpaTHUECKOe OTKJIOHEHHE oOuieit
MPOJOHKUTEILHOCTH PadoT.

HaubGonee BeposiTHas
Kox pabotsr MPOJOJKUTENLHOCTh |  OnTuMucTHYEeCKas [Teccumuctryaeckas
paboT, MUH.
A 10 3 20
b 30 15 75
B 15 5 25
r 20 15 30
Dl 25 10 35
E 45 20 60
K 15 10 25
3 25 15 45
41 15 10 30
K 20 15 30
3aganue 7.

PykoBonuTens mpoekTa pa3paboTall CiaeAyOnii mepeueHsb padboT:

Pabora Hernocpencrserto Bpewmsi BbinoaHeHMs
IpeecTByoias padora
A - 4
B - 6
C - 5
D B 2
E A 9
F B 4
G C,D 8
H B, E 3
I F,G 5
J 7
Bomnpocsr:

1. KakoBa JyInHa KpUTUYECKOTO TyTH?
2. CKOJIBbKO paboT HAXOJUTCSA HA KPUTHUECKOM ITyTH?

3. MOXHO 1M OTJIOKUTh BBIMONHEHHE PabOThHl F 0€3 OTCpPOUYKM 3aBEpIICHUS MPOEKTa B
nejiaom?

3agaunmue 8.
B taGnuiie mokazaHbl 3Tanbl MOKYIKHA HOBOT'O aBTOMOOHIIS.
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Bonpocsr:

1. CxonbpKo pabOT Ha KPUTHYECKOM ITyTH?

2. Ha cKOJIBbKO MOXHO OTJIOKUTH HAYaJIO BBIMOJIHEHUS pabOTHI J, 4TOOBI 3TO HE TOBJIHSLIO
HA CPOK BBIMOJIHEHHUSI TPOEKTa?

Pabora [IpenmectByromas JlnmurensHOCTh
pabora (1HM)
A: IIpuHATHE OKOHYATEIHHOTO PEIICHUS O - 3
MOKYIIKE aBTOMOOMIISI
B: ITorck moTeHIMAIBHOTO MOKYIIATEIs A 14
HMEIOIIErocs aBTOMOOMIIS
C: CocraBieHue COUCKA )KeJTaeMbIX MOJ€EIeH A 1
MaIlnH
D: UccaenoBanue xeraeMbIX MOJIETIEH C 3
E: KoHcynpTanmm y aBTOMEXaHUKOB C 1
F: COop pexnaMHbBIX MaTepHaioB MPOIaBIIOB C 2
aBTOMOOMJICH
G: O6001IeHne MoTy4YeHHON HHMOPMAITIT D,E, F 1
H: Bri6op Tpex Hanbonee noaxonsamux mojaeneid | G 1
I: 3HakOoMCTBO «B HaType» ¢ BEIOpaHHBIMU H 3
MOJIENISIMHA
J: Coop punaHCOBOI MH(DOPMAIIUT H 2
K: Bb160p 0J1HOr0 aBTOMOOMIIS l,J 2
L: Bei6op mpojiaBiia aBTOMOOHIIS K 2
M: Bb160p aBTOMOOWIIS J)KEJTaEMOTO 1IBETA L 4
N: IloBTOpHAas qopokHast MPOBEpKa BEIOpaHHOM L 1
MOJIETU
O: Tlokymnka HOBOTO aBTOMOOUJIS B, M, N 3
3amanmne 9.

B Tabnune npuBeneHa mnociaea0BaTENbHOCTh pabOT MO pa3paboTKe U TNPOU3BOJICTBY
CTaHKOB.

Pabota [TpenmecTByromye paboThl JnurensHoCTh
(uHm)
A — cocTraBiieHHE CMEThI 3aTpaT — 3
B — cornacoBanue o1ieHOK A 6
C — mokymnka coOCTBEHHOT'O B 1
000pyTI0BaHUS
D — noaroroBka KOHCTPYKTOPCKUX B 2
IIPOEKTOB
E — cTpouTenbcTBO OCHOBHOTO 1I€Xa D 10
F — MoHTax 060opyaoBaHus C,E 5
G — ucnipiTanue 000pyIOBaHHS F 4
H — ompenenenwe Tuma Moienu D 9
| — mpoexTUpOBaHKE BHEIIHETO D 7
KopIyca
J — co3aHue BHEUIHEro KopIiyca H,l 6
K — koHeuHas cOopka G,J 3
L — KOHTpOJIbHAS IPOBEPKA K 7
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Bomnpocnr:
1. Ckompko pabOT HAXOIUTCS HA KPUTHUYECKOM NyTH ((UKTUBHBIE paboOTHl HE
YYUTHIBAOTCS)?

2. 3a KaKko€ MUHHUMAJIbHOE BPEMSI MOXKET OBITh BBIIIOJIHEH IPOEKT?
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Ipunoxenue B

HepequL OIICHOYHbIX CPEACTB 0 NTUCHUIIJIUHE

«anaBﬂeHHe MPOEKTaAMMN»

HaumenoBanue IIpencrasienue
Ne KpaTkas xapakTepucTHKa OLEHOYHOI0
OLICHOYHOI 0 OLICHOYHOI 0
ocC cpeacTBa
cpeacrsa cpeacrea B ®OC
Cucrema CTaHIApTU3UPOBAHHBIX 3aJaHUM,
VYCTHBIN ONPOC | MO3BOJISIONIAS ABTOMAaTU3UPOBATh [lepeuenr 3aueTHBIX
1 (3 —3auer) MIpOLENYpY HU3MEPEHHUs YpOBHS 3HAHUW U BOIIPOCOB
yMEHU# 00ydaronierocs
CpenctBo MpOBEPKU YMEHHUH TNPUMEHSTH
MOJTyYEHHbBIE 3HAHUSA o 3apaHee
[IpakTuueckune . Ilepeuenn
2 OTPENICTICHHON METOIUKE JJIA PEIICHHS
pabotsr (ITpP) - MPaKTUYECKUX padboT
3a/a4 WM 33JaHUd [0 MOJYIK WU
JTUCIUTIIIMHE B 1IEJIOM
[IpencraBnenne CcTyAeHTOM HapaOOTaHHOW
IIpesenTanus uHpOpMAIIMK IO 3aJaHHOW TEMAaTHKE B BHJIC o
3 p I popman O 3al A Tembl Ipe3eHTAIHIA
(TIP) Habopa CITaliI0B u cnerddexTos,
MIOATOTOBJICHHBIX B BRIOPaHHOW IIpOrpamMme
[Iponykrt CaMOCTOSITEJIbHOU paboThI
CTYJICHTA, MIPEICTABIISIIONTU I coboi
KpaTKuil aHaiu3 B IIMCbMEHHOM BHUJE
Pedepar OCHOBHBIX  IOJIOKEHUI EHCTBYIOLLIETO
4 bep A yrom Temsl pedepaToB
(P) TEXHUYECKOTO perjaMeHTa, TIJe aBTop

PacKpbIBaeT CyTh UCCIENyEMON TPOOIEMBI,
MPUBOJUT pa3IUYHbIE TOYKH 3pEHUs, a
TaK)kKe COOCTBEHHBIE B3TJISIIbI HA HEE
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IMpunoxenue I

AHHOTAIIMSI PABOYEM ITPOT'PAMMBI JUCITUTLIVHBI
«YnpaBJieHHe IPOEKTAMMH»

1. lean u 3agaun AMCHUILINHbI

K OCHOBHBIM meJAM OCBOCHHS NHUCIUIUIMHBI «YTPaBICHUE MPOEKTaAMU»
CJIEAYET OTHECTHU:

- hopMHpOBaHUE y 00YUaIOIIUXCS TPEACTABICHUS 00 YIIPaBICHUU ITPOCKTaMH,
CTPYKTYpE YYacTHUKOB, TPOIECCOB M (PYHKIUN YNpaBlIeHUs MPOCKTaMH,
KPUTUYECKUMH (PaKTOpaMH ycriexa MpoeKTOB;

- MOJy4YeHHUE 3HAHUK O MPO(EeCCHOHATHLHBIX MEXKIYHAPOJHBIX CTaHAApTax
yIIpaBJICHUS IPOEKTAMU;

- OCBOCHHUE OCHOBHBIX METOJUK IIJIAHUPOBAHUS, OIEHKHM W KOHTPOJIA
BBITIOJTHEHUS MIPOEKTOB,;

- HU3Yy4Y€HHUE MOCIEAOBATEIIbHOCTU BBINOJHEHUSI MPOLECCOB YIPaBIEHUS,
JIMarHOCTUPOBAHUS U OLICHUBAHUSI PUCKOB B YIIPABICHUH MPOCKTaMHU.

K ocHOBHBIM 3aa4aM OCBOCHHS AUCHUIUIMHBI «YTPaBICHUE MPOCKTAMI)
CJIETyEeT OTHECTH:

- O3HAKOMJIEHUE O00YYarolUXCsl ¢ UCTOPHEHN PAa3BUTHS METOJIOB YIPaBICHUS
MIPOEKTAMU;

- U3YYCHHE HAYYHBIX, TEOPETUYECKUX M METOJUYECKHUX OCHOB CHCTEMBI
yIIpaBJICHUS IPOEKTaMU;

- U3y4YEHUE METOJMYECKUX TMOJXO0J0B K MPUHITHIO PEIICHUMN MO BBIPAOOTKE
KOHIIETI[UU MTPOEKTA, €r0 CTPYKTYPU3ALIUU U OLICHKE;

- M3y4YeHHUEe POJU U (PYHKIMI MPOEKTHOTO MEHEHKEepa Ha Pa3IMUHbIX dTarax
YKU3HEHHOTO IMKJIA TTPOCKTA;

- 3HaKOMCTBO C OPTraHU3alMOHHBIMH (OpMaMU YIIPABICHUS MPOEKTaMH U
METOJIJaMU UX Pa3pabOTKU U ONITUMU3AIINH;

- U3YUYEHHUE MHCTPYMEHTApHs TUIAaHUPOBAHUS M KOHTPOJS XOAa BBINOTHEHUS
MIPOEKTA;

- npuoOpeTeHue M pa3BUTUE HABBIKOB MCCIIEIOBATEIbCKOM, TBOPYECKON
pabOThl U MOJETUPOBAHUS POEKTOB.

2. Mecto nucuuniannbl B cTpykrype Oll 6akanaBpuara

HucuunnuHa «YnpaBieHHEe MPOEKTaMW» OTHOCUTCS K YHCIY Y4eOHBIX
TUCIUTUINH 0a30Boil vyactu broka 1 «J/lucummivabl (Momynn)» W BXOAWT B
oOpa3oBaTeNpHyI0 MIpOrpaMMy TOJATOTOBKM OakajaBpa IO HAaNpaBiICHUIO
noarotoBkn  15.03.01 «MammuocTpoenue»u npopuno «MamuHbl U
TEXHOJIOTMH BbICOK03(PEeKTUBHBIX MPOLECCOB 00PA0OTKIW» [l OUHOU (HOpMBI
oOyueHus.
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I[I/ICIII/IHJII/IHB. ((praBJICHI/Ie IIPOCKTaMH» B3aMMOCBA3aHa JIOTUYCCKU H

COI[Cp)KaTeJ'IBHO'MCTOI[I/I‘ICCKI/I CO CJ'ICI[YIOH_[I/IMI/I JUCIHUAIINIMHAMHA H HpaKTI/IKaMI/I
OIl:

B 6a3oBoit yactu buoka 1 «/lucunMnianHbl (MOIYJIH)»:

- OCHOBBI TEXHOJOTMYECKOTO MPEANPUHUMATEILCTBA,;

B BapuaTuBHoii yactu bioka 1 «/ {lucuunjanabl (MOIYyJIH)»:
- IPOEKTHAs JIECSITEIbHOCTD.

B BapuaTtuBHOW YacTH AMCHHUILVIMH MO BbIOOPY buoka 1 «/lucuuniainHbl
(Moayau)»:

- HAACXKHOCTDh U JMAarHOCTHKA TCXHOJOTNYCCKUX CUCTEM.

3. Tpe0oBaHus K pe3yibTaTaM 0CBOCHHS AUCIUIIIUHBI

B pesynbrare wu3ydeHHs JUCHUIUIMHBL «YTpaBiieHHEe TMPOEKTAMI»
CTYJICHTHI JIOJKHBIL:

3HATh!

- 0COOEHHOCTH MPOEKTHOTO MOAX0/1a K yIPABICHUIO;

- OCHOBHBIC MPUHIIUIIBI YTIPABIICHUS MPOCKTAMU;

- TIPOLIECCHI yMPABICHHUS TMPOCKTaMH, BXOJIHBIE PECYpPCHl M PE3YJIbTATHI
Ka)XI0T0 Mpolecca;

- OCHOBHBIE TpPOOJEMBI, TMPEMATCTBYIONIME YCIEIIHOMY YIIPABICHHUIO
MIPOCKTaMHU, M IyTH UX Pa3peIICHUS;

- KJIFOUEBBIC MOHSITHSA, LIETTH U 33Ja4l HCIIOJIb30BAHUS METOIOB YIPABICHUS
IPOEKTaMHU, OCHOBBI T€OPUHU YIPABIICHUS MPOCKTAMHU U TEHICHIIMH €€ Pa3BUTHUSA,
0COOCHHOCTH yIPaBIICHUS POSKTAMHU B OPTaHU3aIINAX;

yMeTh:

- CTaBUTH I U 33JIa4M Ha Ka)XJIOM dTarle peau3aiiu MpoeKTa;

- OIIEHUBATh PE3YJIbTAThl pEATH3aIlMU TPOCKTOB U (a3 yIpaBIICHUS UMH;

- (opmupoBath MIAOJOHBI JOKYMEHTOB, HEOOXOJIMMBIX JUISl YIPABJICHHUS
MIPOEKTOM Ha pa3HbIX (azax;

- UACHTU(PUIIMPOBATH MPOOJIEMbI, BO3HUKAIONIME HA PA3JMYHBIX OTarax
KU3HEHHOTO IMKJIa MMPOEKTa U HAXOJUTh ONTUMAJbHBIC PEIICHUS ITHX MPOOIeM,
yMETh HMHTETPUPOBATHh pa3NUYHbIC (YHKIMOHATIBHBIC aCMEKThl YIPAaBJICHUS
npoeKkTaMu Ha 6a3e COBPEMEHHOI TeOpHUU U TIPAKTHUKH;

BJIA/IEeTh:

- HaBBIKaMU TUTAHUPOBAHUS MTPOCKTA;

- METOJaMU OLIEHKH 3((HEKTUBHOCTH MPOEKTA;

- HaBBIKAMU CETEBOTO aHAJIN3a, KAJICHIAPHOTO TUTAHUPOBAHUS, KOHTPOJIS X012
peanu3aiuu IpoeKTa;

- OCHOBHBIMH TMOAXOJaMH K pa3penieHuio KOH(M)IWKTOB TPH YIpaBICHUH
MPOEKTaMU M MeTo/IaMU 3()PEKTUBHBIX KOMMYHHUKAIIUI;
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- HaBbIKaMH HCIIOJIb30BAHHA MHCTPYMCHTAPHA IMPOCKTHOI'O YIIPABJICHHA AJIA
JOCTHKCHUS ITOCTAaBJICHHBIX ueﬂeﬁ H 3a/1a4 IIPOCKTaA.

4.00b¢M AUCHUIIMHBI M BUJbI Y4e0HOH padoThI

Cemectp

Bun yueOHOI paOOThI Bcero yacos ;
OO0mmast Tpy10€MKOCTh 10 Y4eOHOMY 72 (23.¢.) 72
TIaHy
AyIuTopHBIC 3aHATHS (BCETO) 36 36
B Tom uncxe:
Jlexknun 18 18
[IpakTryeckue 3aHATUSA 18 18
JlaGopatopHble 3aHATHS
CamocrosTenpHas paboTa 36 36
KypcoBas pabota
KypcoBoii mpoekr
Bua nmpoMexxyTouHOM arTecTauuu 3a4yer
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