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1 IlepeueHb MUIAHMPYEMBIX Pe3yJbTATOB O0y4YeHUS] MO JAHUCHHUILIHHE,
COOTHECeHHbIE C IJIAHHPYEMbIMH pe3yJIbTaTaMH OCBOEHHS 00pa30BaTeIbHOM
HPOrpaMMbl

Hacrosiasi nporpamma  yueOHOH AUCUMIUIMHBL  «YIIpaBlAeHHE MPOEKTaMK» yCTaHABIMBAET
HeoOXoauMble TpeOOBaHUS K 3HAHUAM U YMEHUSM 00yJarommxcs pabote B KOMaH/e, B TOM YHCIIe
s HGOEKTUBHON MHTErpalMu B TNMPOEKTHBIH KOJUIEKTUB, COOTIONCHHUS CPOKOB BLIMOIHEHHS
MPOEKTOB M MOJIYy4EHHU TPEOYEMBIX PE3YIbTATOB.

[Iporpamma paspabortana s HanpasieHus noarotoBku 54.03.01 «/uzaitn» npodunb
«I"'paduueckuit Au3aitH MyJIbTUMEIHA» B COOTBETCTBUU C:

-  DenepanbHBIMH FOCYIaPCTBEHHBEIMU 00pa30BaTENLHBIMU CTaHAAPTAMH,

- OO6pazoBaresbHBIMA TPOTPAMMaMH BBICIIETO 00pa30BaHMs;

- Pabounmu yyeOHbIMEH TuTaHamu i 2024 roia Havasa moAroTOBKH.
Llesin AUCUHITIMHBI
[lenbr0 OCBOCHMS JUCHMIUIMHBL «YIPaBJIE€HHE TPOEKTaMH» SABISETCS H3y4YeHHE U OCBOCHHE
00y4alOIMMHCA TEOPETHYECKUX OCHOB M MPAKTHYECKMX HABHIKOB B 001acTH yrpaBlieHHS
IpoeKTaMH 1Mo (popMHPOBAHHIO MPEACTABICHHH O MPOEKTHOH AEATENBHOCTH (OT 3apOKICHUS UACH
JI0 peanu3alliH [pOeKTa) KaK O LEJIOCTHOM cHcTeMe, BCE 3JIeMEHThI KOTOPOH B3aMMO3aBHCHMBI.
Bnanenne TeopeTHUECKMMM OCHOBAMHM M NPAKTHYECKUMH HABBIKAMH B OOJIACTH YMPABICHUS
MIPOEKTAaMH HEOOXOAMMBI Ul YCIEIIHOTO OCBOCHHS W BHEAPEHHS HMHHOBALMOHHBIX TEXHOJOIHI,
ONpeaeAOUMX TPOMBIIIIEHHOE Pa3BUTHE H YIIPABIICHUsA, CO3/1aHNA U pealn3allHi HHHOBAIIMOHHBIX
MPOEKTOB, MPO(PECCHOHATLHOT0 JIMYHOCTHOTO POCTA U CAaMOPa3BUTHS, KPEATUBHOIO PEIICHUs 3a1a4
TEKYIIero ¥ CTPaTrerduyeckoro yIpapJIeHUs: HAuuHas ¢ YIPAaBJIEHHs IEPCOHAIOM M 3aKaHuYuBas
OCBOEHHEM HAYKOEMKHX TEXHOJIOTHIA.
3anavuu n3yuyeHHs IHCUHIIHHBI
OCHOBHBIE 3a7a49H H3YHEHUSA TUCIUTLTHHBL:
- H3y4yeHHE OCHOBHBIX METOJOB W TEXHOJIOTHI YNpaBJeHHS MPOEKTAMHU: CO31aHHE KOHLIENIIUH
[IPOEKTa, KOMaH/IBI ITPOEKTA, MIIAHHPOBAHKUE MIPOEKTA, Peain3alus 1 T.JL.;
- M3y4Y€HHE OCHOBHBIX TEXHOJIOTHI TMPOEKTHOTO YIpaBJICHUE: XapaKTEPUCTHKH, CIOCOOBI
MPUMEHEHHMs!, OrPaHUYEHHS, JOCTOMHCTBA, HEJIOCTAaTKH, 00J1IaCTh MCIIOJAb30BaHUsl (IPUMEHEHHUS) U
T.J.;
- (hopMupoBaHME W Pa3BUTHE TEOPETHYECKMX 3HAHMH M IPAKTUYECKUX HAaBBIKOB B 00acTy
TEXHUYECKOTO U COLMAIBHOTO MPOEKTUPOBAHUSA U YIIPABJICHUSA MPOEKTaMH.
OOyueHue no jaucUMIUIMHE «YIpaBJeHUE MPOEKTaMM» HalpaplIeHO Ha (POPMUPOBAHUE
y 00y4aroIIHUXCs CIISAYOLUX KOMIETeHIIHI:



Koa m naumenoBanne
KOMIIETEHIIHii

Huan KAaTOopbl J0CTHKCHHH KOMIICTCHIIHH

VK-2. Cnocoben onpenenstsb
KpYT 3a/la4 B paMKax
MOCTABJIECHHON LEIH U
BBIOMPATH ONTUMASIEHBIE
CIOCOOBI MX PCIICHHS,
HCXO0/1 U3 ACHCTBYIOLIMX
TIPABOBBIX HOPM,
HMEIOLIMXCA PECYPCOB U
OTpaHUYEHH T

UYK-2.1.@opmynupyeT COBOKYMHOCTb 33a/1a4 B paMKax
IIOCTABJICHHOM LICJIH IIPOEKTA, PEILICHUE KOTOPBIX
obecrieynBaeT €€ JOCTHKEHUE

MUYK-2.2. Onpenensier CBSI3U MEKIY MOCTABICHHBIMU
3aja4aM¥, OCHOBHBIMH KOMIIOHEHTaMH IIPOEKTa U
0KHM/IAEMBIMH pe3yJIbTaTaMH €TO pealu3aluu
NYK-2.3. Beibupaer onTUManbHble CI10CO0bI
MJIaHUPOBAHUA, PACIIPEACICHHA 30H OTBETCTBEHHOCTH,
pelIeH s 3ajia4, aHalli3a Pe3yJIbTaToOB C yHETOM
JEeHCTBYIOIUX MTPABOBBIX HOPM, HMEIOLIUXCS YCIIOBHIA,
PECYpPCOB U OTpaHHUYEHHH, BO3ZMOKHOCTEH
MCITOJIb30BaHHS

VK-3. Cniocoben
OCYIIECTBIATH COIMATBHOE
B3aHUMOJICHCTBHE U
peanu30BbIBATE CBOIO POIIb B
KOMaH/Ie

MUYK-3.1. Onpenensier ¢BOIO pojib B KOMAaH/IE, UCXO/ISI U3
CTPATEruy COTPYAHUYECTBA IS JIOCTHIKEHU S
IOCTABJICHHOM [1€JTH, YUUTBIBas 0COOEHHOCTH TTOBEJICHHUS
H MHTEPECHI IPYTHX YYACTHUKOB KOMAH/IbI

HNYK-3.2. [Inanupyer u aHaJIM3UPYET MOCICACTBUSA
JTMYHBIX JEHCTBUN, aJIEKBATHO OLCHUBAET UJIEH U
TMPEJUIOKCHHS IPYTUX YUACTHHKOB JUISL JOCTHIKECHHUS
MOCTaBJICHHOM 11EJIM B KOMaHIHO# padoTe

NYK-3.3. OcymiectBasieT oOMeH HH(pOpMaLHUEH,
3HAHUSAMH U OTIBITOM C YJICHAMH KOMaH/IbI, COOIIOAast
YCTaHOBJICHHBIE HOPMBI M TIPABHJIA COI[HATEHOTO
B3aUMO/ICHCTBHUS, HECET JIMUHYIO OTBETCTBEHHOCTh 3a
CBOM BKJIAJ] B pe3yJIbTaT KOMaHHOH paboThl

2 MecTo THCHMILUIMHBI B CTPYKTYpe 00pa30BaTeIbHON NMPOrpaMMbl

Hucunnnmua b1.1.17.1 «YnpaBneHue mpoeKTaMu» OTHOCHTCS K 4acTH, GOPMUPYEMOH y4aCTHHKAMH
oOpazoBaresibHbIX OTHOLICHUH O5oka b1 «Jlucuumnianusl (MOLyTH)».
Jucuunnmna «YrpaBieHue OpoeKTaMimy U3y4aeTcs BO 2-OM ceMecTpe 0O0yueHHs 10 HampaBleHus
noarotoBku 54.03.01 «Ausaiiny» npoduis «I'paduueckuii Ju3aiH MyJIbTHMEIHA.
JlucuumuiMHa HerocpeICTBEHHO CBsI3aHa CO CIEAYIOIMMHU JUCLMILIMHAMU M ripakTukamu OOIT:

BBezieHHE B IPOEKTHYIO JESTENBHOCTE;
OCHOBBI TEXHOJIOTHYECKOr0 MPeANPHHAMATEIbCTRA;

HpOCKTHaﬂ JCATCIBHOCTD,

YyeOHas npakTuka (IIpoeKkTHas).

3 CrTpyKkTypa M cojiepKaHue JUCUMILIHHBI

OO6mias TpyI0eMKOCTh (00BEM) JUCHUILTHHBI «YTIPaBICHHE MTPOEKTaMI» COCTABISAET 2 3a4€THBIX
eJIMHUI1LBI.
O0beM JUCUMIUIMHEL 110 BUaM Y4eOHBIX 3aHATHI (B yacax) — 72 yaca.
JlucumniHa mperogaeTcs y o4HOH (hopMbI 00yUeHHUS.

Bun npomexxytouHoi arrecrauuu (popMa KOHTPOJIS): 3a4er.

3.1. Buabi yueOHO# padoTbl H TPY/10€MKOCTH

(o ¢popmam oOyueHus)




Buj yuednoii padorbi Bcero uacos Cemecrp
2
3.1.1 Ounas ¢popma ody4yeHus
AyauTophbie 3aHATHS (BCero) 36 36
B Tom uncne: - -
Jlexuuu - -
[Ipaktuueckue 3anatus (113) 36 36
Cemunapsl (C) - -
JlaGoparopusie pabotsl (JIP) - -
CamocrosiTesbHasi padoTa (Bcero) 36 36
B TOM uncie: - -
[ToaroroBka K NpakKTHUECKUM 3aHITHIM 36 36
Buja npomMe:KyTOUHOH aTTecTalluy — 3a4eT - -
O0as Tpy10eMKOCTh Yac / 3a4. e/l. 72/2 72/2
3.1.2 Ouno-3a04uHas popma o0y4UeHH
AVIHTOpPHBIE 3aHATHS (BCEro) 18 18
B Tom unce: - -
Jlekuuu - -
[IpakTnueckue 3ausatus (113) 18 18
Cemunapsl (C) - -
Jlabopatopusie padbots! (JIP) - -
CamocTosTesibHasi padoTa (Bcero) 54 54
B ToM uucne: - -
[loaroToBKa K NpakTHYECKHM 3aHATHAM 54 54
Bua npoMexyTouHOM aTTecTaliy — 3a4eT - -
O0uas Tpy10eMKOCTh 4ac / 3a4. e/, 72/2 72/2
3.2 TemaTu4ecKHil NJIAH M3Y4YeHHUS JHCIHILIHHBI
(o gopmam 00yueHus1)
3.2.1 Oynas popma oOydeHus
TpynoeMkocTh, 4ac
AyauTopHasi padorta
Camoc
Ne Pasnienbl/Tembl Cevuna | Jlabo | Ilpakr TOsSITE
n/n AUCIHHILTHHBI Beero | Jlexn pexue/ | pano | wdecka JbHAas
- MpaKTH4 | PHBIC A paGoT
€CKHe 3aHsl | MOAroT a
3aHATHS | THS OBKa
1 Bsenenue. 6 - 2 - - 4
Vinpapienue npoekTaMu Kak HayuyHasl
JINCIUTUTMHA M TpakTHueckas cdepa
JIeSTEIbHOCTH
2 Tema 1. UYro Takoe mnpoexr? 6 - 2 - - 4
(OCHOBHBIC XapaKTCPUCTHKH IPOCKTA.
3 Tema 2. Paspaborka KoOHUENLHH 6 - 4 - - 2
MPOEKTa, OCHOBHEBIC TPEeOOBaHUS K
KOHLEINLMH, TBOPYECKOE MBILILICHHE




TpynoeMKkocTh, Hac

AyauTopHas padora

Camoc
Ne Paznensl/Tembl Cemuna | JIabo | Tlpaxr TOSATE
nfix e Beero | Jlexu pckue/ | pato | Myecka JIbHAS
| TPAKTHY | pHbIE s paGor
€CKHe | 3aHs | MOArOT a
3aHATHA | THA OBKa
4 Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH 6 - 4 - - 2
YIIPaBJICHUA IPOCKTAMU U ITPOCKTHOH
JIeSITEIIbHOCTHI)
5 Tema 4. busHec-1uiaH npoekTa 6 - 4 - - 2
6 Tema 5. Opranu3zanus NpoeKTa 6 - 2 - - 4
7 Tema 6. Komana npoekra 6 - 4 - - 2
8 Tema 7. TaliM-MeHEIKMEHT ITPOEKTA 6 - 2 - = 4
9 Tema 8. Pazpaborka u mnpuHsATHE 4 - 2 - - 2
YIPABICHUYECKHUX PEIICHHI
10 Tema 9. PUCK-MEHEKMEHT IPOEKTa 4 - 2 - - 2
11 Tema 10. JKu3HeHHBIH UK IPOSKTA 4 - 2 - - 2
12 Tewma 11. 3aBepiieHue rnpoexra 4 - 2 - - 2
13 Tema 12. MapKeTHHT IpoeKTa 4 - 2 - - 2
14 0030pHOE MPAKTHICCKOE 3aHATHE 4 - 2 - - 2
3auer
Hroro 2 36 36
3.2.2. O4Ho-3a04Has (popma 0OyueHus
TpyroeMKOCTh, 4Yac
Ay(n;;;z[:lﬁaﬂ pabdora s
No Pazjeibl/TeMbl apekue/ Jlabo | Tlpak | cTost
n/n AHCHHIIHHBI Beero | Jleki | mpakTu parop | TH4YEC | Tellb
1 ueckue | ° Kas Han
3aHAT | moaro | pado
BaH:TH HA TOBKa Ta
1 Brenenue. 6 1 4
VipaBneHue MpoekTaMH Kak Hay4dHas
JMCUMIUIMHA M IpakTHyeckas cdepa
JIeSITeJIbHOCTH
2 Tema 1. Yro Takoe npoext? OcHOBHBIC 6 - 1 - - 4
XapaKTePUCTHUKH MPOEKTa
3 Tema 2. PazpaboTka KOHIEMINH 4 - 2 - - -+
MPOEKTa, OCHOBHbIE TpeOOBaHHA K
KOHIIEMI[HH, TBOPUECKOE MBIIILJICHHE
4 Tema 3. OcHOBHBbIE 3aKOHOMEPHOCTU 4 - 2 - - 4
yIpaBlIeHUsl MPOEKTAMH U TPOEKTHOMH
JIESITENIbHOCTBIO
5 Tema 4. busnec-man npoekra 4 - 2 - - 4
6 Tema 5. Opranusanus nNpoekTa 6 - 1 - - 4
7 Tema 6. Komanga npoekra 6 2 4




TpynoemkocThb, Hac
AyauropHasi padora Camo
Geunn Jla6o | Ilpak | cros
Ne Pazaesbl/TeMbl apckue/ P .
n/n AUCHHILTHHBI Bceero | Jlekn | mpaktu patop | Tidec | eIk
1 geckue | C ey S
3aHAT | noaro | pado
3aHATH
H us TOBKa | Ta
8 Tema 7. TaliM-MEHE/DKMEHT IIPOCKTA 6 - 1 - - 4
9 Tema 8. PaspaboTka u TIpUHATHE 6 - 1 - - 4
YIpaBJIeHYECKHX pPelIeHHI
10 Tema 9. Puck-MeHeIKMEHT MpOoeKTa 6 - 1 - - +
11 Tema 10. JKu3HeHHBIH LUK IPOEKTa 4 - 1 - - 4
12 Tema 11. 3aBeprieHne MpoeKTa 4 1 4
13 Tema 12. MapKkeTUHT IIpoeKTa 4 - 1 - - 4
14 O030pHOE NPAKTHYECKOE 3aAHITHE 6 - 1 - - 2
3auer
Hroro 72 18 54

3.3 Coaepxanne AUCHUNIHHBI

Beenenne. VYinpapieHue NpPOEKTaMH B MaTepHAJIOBEJCHHH Kak Hay4yHas JUCLMIUIMHA U
npakTHYeCKasd chepa AeATenbHOCTH.

OCHOBHBIE TTOHATHS JUCHUILIMHBI YIIPABJICHHS MPOEKTaMHU. YIIpaBJIEeHUE [POCKTAMH M ITPOEKTHAas
JIeITENLHOCTh B COBPEMEHHOM MHpE: 3Ha4eHHEe Ul Pa3BUTHS HAyYHO-TEXHUYECKOTO Ipolecca u
o0miecTBa, 0COOEHHOCTH OPraHM3aLHH MPOEKTHON NEATEILHOCTH, MUPOBOH ombiT. OcobenHocTn
IIPUMEHEHHs TIPOCKTHOro 00ydeHHs B cepe BBICIIETO WHIKEHEPHOro 00pa30BaHUS W BIHSHUE
MPOEKTHOrO 00y4eHHus Ha MpodeccHOHANbHYI0 KOHKypeHTOCnocoOHOCTh. UTo Takoe mpoekrt?
OcHoBHbIE XapakTepuCcTHKU npoekTa. [IpoekT kak 00beKT yrpaBieHus.

Tema 1. Uro Takoe npoekt? OCHOBHBIE XaPaKTEPUCTUKH TPOEKTA.

Knaccudukanma mpoexToB, npu3Hakun Kiaccugukanuu npoektoB. llenn co3gaHms mpoekToB.
Hcropus passuTus YrpasieHus NpoekTamu B paauoTexHuke. [IpoekT kak oObeKT yrpaBieHHs.
Mertoponorus ynpaBiaeHus IPOEKTaMH.

Tema 2. PaspaborTka KOHIENUMM ITPOEKTA, OCHOBHbIE TPeOOBAHUS K KOHLEMNLMH, TBOPYECKOE
MBIIIIIEHHUE.

[IpoekT Kak crmocod yHIOBICTBOPEHUS COLMANLHOI mMoTpeOHOCTH oOmecTtBa. Mpes mpoekra:
(opManu3zanms uaeH, albTepHaTUBbI, apaMeTpsl oTOopa. Kitouesas naes

Tema 3. OcHOBHBIC 3aKOHOMEPHOCTH OPraHH3ALKMH IIPOLIECCa YIPaBICHNA NPOCKTAMHU U IPOCKTHOMN
JIEATENBHOCTBIO.
ITpoekT Kak cucTemMa (KapTa MpoeKTa, MacnopT MPoeKTa, CTPyKTypa mpoekTa). [IMI0TaKHbIH IpoeKT

Tema 4. bu3zHec-1J1aH NMPOEKTA.
TpeboBanusi K cojepxkaHuio Ou3Hec-IIaHa, BUIbl Ou3Hec-maHa. OCHOBHBIE pasjielibl M UX

XApPaKTCPHCTHKH. OU,GHK& I[IPHBJICKATCIIBHOCTH Omu3Hec-1mIaHa 7151 HHBECTOPOB.

Tema S. Opranusanus npoekra.




Opranusanusi NpoekTHON nesTenbHOCTH. OLEHKa PecypcoB U pecypcoodecnedeHHOCTH TMPOeKTa.
Buemnsis cpena mpoekra. Creiikxonaepel. BHyTpeHHss cpena mnpoekTa, (OPMHPOBAHHE U
YIPaBIEHUE BHYTPEHHEN CPEZION NMPOEKTA.

Tema 6. Komanpga npoekra.

OCHOBHBIE 3aKOHOMEPHOCTH (HDOPMHUPOBAHUS KOMAH/IbI MPOEKTA, COMATbHbIE posn. TpeboBanus K
KOMIETEHTHOCTH YYACTHUKOB KOMAH/bl. JKU3HEHHBIN UK KOMaHIbl npoekTa. Opranu3anionHas
KyJbTypa MpOeKTa.

Tema 7. TaliM MEHEDKMEHT MPOEKTA.

TaliM-MeHEUKMEHT IPOEKTa — 3TO METO/Ibl yIpaBicHUsA BpeMeHeM. [l o0yuaroerocss —TeXHUKH
caMOOpTaHu3alMK 1 yrpasieHus co0oii. TailM-MeHEeIKMEHT MOMOraeT 4YeJOBEeKY MM KOMIAaHUU
IUIAHUPOBATH BPEMS U AKOHOMHTE pecypchl. UeM 6ombile 3ayMaHHOTO U YeTKO CIUTaHUPOBAHHOTO
MBI YCIIEBacM CJIeIaTh, TEM BBILIE KaUeCTBO HAILLECH padOTHI M KHU3HH.

OcHOBHBIE TEXHOJIOTMM IUJIAHUPOBAHUSA BPEMEHM M YIpaBjieHus. Bpems kak OJuH U3 TJIaBHBIX
pecypcoB IpoekTa. BpeMeHHbIe OrpaHHYeHHs [IpOeKTa, JdarpamMma ['aHra.

Tema 8. PaspaboTtka u npuHSATHE YOPABICHYECKUX PELICHUIA.

ViopaeneHdyeckoe pemieHue MPearnonsaraeT CpaBHUTENbHYIO OLEHKY pAga aJlbTepHATHBHBIX
BapHAHTOB M BHIOOp M3 HUX ONTUMAIBHOrO, B HAaUOOJIBLICH CTENEHH OTBEYAIOLIEIO HMHTEpecam
npoekra. PazpaboTka u mpuHATHE YIIPaBIEHUECKNAX PELIEHUH B Mpoliecce pa3paboTKy U peanu3aiuu
npoekra. Bunpl (kinaccu(puKalus) ynpaBlieHUeCKHX pelleHHH, OCHOBHbIE TEXHOJOTHU IPHHATHS
yHpaBJeH4YeCKUX pemeHuil. Metozs! oneHkn 2G(HEeKTHBHOCTH yTIpaBICHUYECKHX PEIICHHH.

Tema 9. Puck-MeHe/UKMEHT ITPOEKTA.

[Toprdens pHuckoB npoekra u ero (opmupoBanue. JlonycTrmbie/ HEAONMYCTHMBIC IMOKa3aTe]n
puckoB. OleHKa PHCKOB TPOEKTA W COBPEMEHHBIC TEXHOJIOTHH YIPABJICHHS PHUCKAMH MPOCKTA.
BimsiHAE PECKOB HA MPOLECC pealn3aliy MPoeKTa (CTOMMOCTh, pecypchl U T.1.) Kiaccudukarus
WHBECTHUIIMOHHBIX PHCKOB. YTIPaBJICHUE PUCKAMH TTIPH HHBECTHPOBAHHH.

Tema 10. JKuzHeHHbII LUK TpOEKTA.

JKM3HEHHBIN IIUKJI IPOEKTa - 3TO MOCJIE/I0BATE/IbHOCTD 3TANOB, YePe3 KOTOPHIE MPOXO/IAT MPOSKTHI
OT WHHUIMAIMH JO 3aBEpIICHHS HE3aBUCHMO OT MX crneuuduku. Yerkoe moHumaHue 3THX a3z
MO3BOJISIET MEHEKEPAM U PYKOBOIUTENSIM MAKCUMAJILHO 3(PPEKTUBHO KOHTPOJIMPOBATH ITPOEKTHI.
OCHOBHBIC CTAaOMM KU3HCHHOTO IHHUKIA MPOEKTa, WX XaPaKTEPUCTUKA M (PyHKUMH. YTpaBieHue
JKH3HEHHBIM LIMKJIOM [TPOEKTa.

Tema 11. 3aBepiuieHue npoexTa.
3aBepiIeHHE MPOCKTa: OCHOBHBIC 3aKOHOMEPHOCTH M cTaguu. OneHka Y(QEKTHBHOCTH MPOCKTA.
ConmanbHbIN U SKOHOMHYECKHIT (D (eKT OT peau3aluu NpoeKTa.

Tema 12. MapKeTHHT TpOEKTAa.

MapkeTHHroBO€e CONPOBOK/IEHHE IPOEKTA H IIECTh COCTABISIONIUX: MAPKETHHI'OBBIE UCCIIE/IOBAHMS;
pazpaboTKa CTpaTterdd MapKeTHHra; (OpMHpOBaHHE KOHLENUHH MapKeTHHra; IporpaMmMa
MapKeTHHTa TPOEKTa; OKKET MapKETHHra MpPOEeKTa; peain3alis MEpONPHIATHHA M0 MapKETHHIY
MPOEeKTA.

3.4 TeMaTHKa CeMHMHAPCKUX/NIPAKTHYECKHX H J1A00OPATOPHBIX 3aHATHH

34.1 CemuHapCKHE/IPAKTHYECKUE 3aHATHS
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3.4.1.1 Cemunapckoe/npaktuueckoe 3anstie | K reme Beenenue. Yrpasnenue npoekramMu B
MaTepUaIOBECHHH KaK Hay4Has JUCLUHUIUINHA U TpaKTHYecKas cepa AeATeIbHOCTH.

IlpencraBnenue npenoaaBaress, MPOBEPKa COOTBETCTBUSA yHeOHO rPyNIbl U KOJINYECTBA CTYAECHTOB
B Heil. @opMUpOBaHHE OKOHUYATEJBHBIX CIHCKOB CTYAEHTOB C 3J1. IOYTOBBIMU aJpecamMu.
O06cyxaenue:
- (opmaTa y4eOHBIX 3a/1aHHI WHIAUBUIYATbHBIX, KOJUIEKTHBHBIX;
- TeM pedpepaToB/acce MO AUCHHUILIHHE « YIIPaBICHUE TPOCKTAMI»;
- OpraHd3alys H MPOBEJICHIE TEKYIEro KOHTPOJIA 3HaHWH o0ydaromuxcs B popme ompoca.
Bribop temsl pedepara/scce, npeacrapisioniero codoit Kparkoe U3J0KeHHEe B MUCBMEHHOM BHJIE
MOJTY4YEHHBIX PE3yJIbTATOB TEOPETHYECKOTO AHAIM3a ONpPENCNCHHON HayuHoW (ydebHo-
MCCIIeIOBAaTeIbCKON) TEMBI, TJIe CIyIlaTellb PacKpbIBaeT CyTh UCCIeayeMoil nmpolieMbl, TPUBOJAUT
pa3IuyYHBIe TOYKH 3PEHHs, a TAK)Ke COOCTBEHHBIE B3TJIS Bl HA HEe.
VTouHEeHHE TeMaTHKH pedepaToB U BBICTYMAIOMINX K 3aHATHIO 2.

3.4.1.2 Cemunapckoe/mpaktudeckoe 3anstue 2 k Teme l. Urto Takoe mpoekt? OcHOBHBIE
XapaKTEPHCTUKH TPOEKTA.

OOcykaeHHe TOHATHs TPOEKT, Leeid M 3afad yIpaBJeHHs MPOSKTAMH; 3TAloB IPOEKTa M HUX
BhINONHEHHE. M3yueHne cynecTBYIOIMUX MeKIyHAPOIHBIX H POCCHICKUX acCOLMAIUil ynpaBiIeHnus
npoektamMu. MexyHapoJHbIC U HAl[HOHAJIBHBIC CTAHIaPThl YIIPABICHUS IPOCKTAMH.

Opranmsanus W TPOBENCHHE TEKYIIEro KOHTPONs 3HaHWi oOywarommxcs B ¢opMe ompoca.
3acnynmBanue pedepaToB Mo TeMe 3aHATHS. Y TOYHEHHE TeMaTHKU pedepaToB M BBICTYHAIOIINX K
3aHATHIO 3.

3.4.1.3 Cemunapckoe/nipaktudeckoe 3austue 3 k Teme 2. PazpaboTka KOHIEMIUH TPOEKTa,
OCHOBHBIE TPeOOBaHMs K KOHLICIIIUH, TBOPYECKOE MBILILICHHUE,

OOGcykaeHne KOHIEMINH IpoeKTa. M3yuenne ocHOBHBIX TpeboBaHuil K konuenuuu. TpeboBaHus K
ee coaeprkannio. PazpaboTka KOHIENIIMN YCIOBHOTO POEKTA.

Opranuzanus W IPOBCJACHHE TEKYILIEro KOHTPONS 3HaHHMH oOydwarompxcs B (opMe orpoca.
3acnymmBanue pedepaToB MO TEMe 3aHATUA. Y TOYHEHUE TEMAaTHKN pe(epaToB M BBICTYHAIONMINX K
3aHATHIO 4.

3.4.1.4 Cemunapckoe/mpaktudeckoe 3ansitue 4 k reme 3. OCHOBHBIE 3aKOHOMEPHOCTH YTIPABJICHHS
NPOEKTAMU M MPOEKTHOM JEATENbHOCTBIO.

OO0cyskaeHne TepMHHA «IIPOEKTHAs JESTeIbHOCTbY», BbISBICHHE 3aKOHOMEPHOCTEH B YIPaBICHUH
npoekTom. YTo Takoe )KU3HEHHBIA MUK mpoekTa: ero (asel U tanbl. OCOOEHHOCTH YTIpaBJICHUS
JKU3HEHHBIM LMKJIOM [poekTa. [lapamerpsl M XapakTepUCTHKH HPOEKTHBIX pabor. Moxuenu u
CTpaTeruu ynpaBICHUS IPOCKTaMHU.

Opranusanys W TPOBEICHHE TEKYIIEro KOHTPOIsA 3HaHW oOydvamomuxcsai B ¢dopme ompoca.
3acnyiuBaHue pedeparoB 1o TeMe 3aHSATHSA. Y TOUHEeHHe TeMaTUKU pedepaToB M BBICTYIAIOIIMX K
3aHATHIO 5.

3.4.1.5 Cemunapckoe/npakTuyeckoe 3ansarue 5 k Teme 4. busnec-1uian npoekra.

OOcyxaeHue mToOHSATHS Ou3Hec-mnaH mpoekta. [lpoilecchl M YpOBHH IUIAHMPOBAHHS TIPOEKTA.
B3aumocBs3e QyHKIMI ynpaBieHHA TPOeKTOM W OwusHec-rutaHa. [IpomeccHblif moaxoa K
ynpasiienuto rnpoekrom. [lpunuunsl s¢gdexruBHoro ynpasiaeHus npoektoMm. busHec-rmaH u
MMOCNICA0OBATEIIBHOCTD 3TAIIOB YIIPABIIECHHS ITPOCKTOM.

Opranusands W IPOBEJEHUE TEKYIIEro KOHTPOJA 3HaHMWii oOywarommxcs B (opme orpoca.
3aciymmBanue pe)epaTtoB 1o TeMe 3aHATHA. Y TOUHEHHE TEMaTHKH pedepaToB U BBICTYNAKOIINX K
3aHATHIO 6.

3.4.1.6 CemuHapckoe/mpakTHYECKOE 3aHsaTHE 6 K TeMe 5. Opranu3anus mpoeKTa.
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O06cykneHue noHATUs opranusanus npoexta. [IpoekTHslii ananus: cTtpykrypa u cocras. Kpurepun
oueHKH M oTOOpa mpoekra. PaspaboTka muccum, neneil u 3amad npoekra. [IpaBuna mocrpoeHus
nepesa neneii. Peccypco-obecneuenue npoekra: TpebOBaHUs K HEMY.

Opranuzanus M IPOBEJCHHE TEKYILEro KOHTPONS 3HaHMH oOywaroumuxcs B (opMe ompoca.
3acnynmBanue peepaToB MO TEME 3aHATHA. Y TOYHEHHE TEMATUKU pe(epaToB M BHICTYIAIOIINX K
3aHATHIO 7.

3.4.1.7 Cemunapckoe/mpaktTndeckoe 3anaTue 7 k teme 6. Komanaa npoekra.

OcHOBHBIE MPUHIUIIEI (POPMUPOBAHMS KOMAHJIbI TTPOeKTa. OCHOBHBIE 3aKOHOMEPHOCTH Pa3BUTHS
KOMaH/Ipl. YIIpaBJieHue KOMMYHUKAIUSMUA B KOMaH/IE.

Opranuszanusa ¥ TNPOBENCHHME TEKYIIEro KOHTpPOJA 3HAaHMH oOyuarommxcs B Qopme ompoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATHSA. Y TOUHEHNE TeMaTHUKH pedepaToB M BLICTYIAIONINX K
3aHATHIO 8.

3.4.1.8 Cemunapckoe/mpakTudeckoe 3auatue 8 k teme 7. TaliM-MEHEHKMEHT MPOEKTA.
OOcyx/eHue TOHATHS TalM-MEHE/DKMEHT IIpOeKTa KaK MeToja yIpaBleHHs BpemeHeM. Jlig
00yyaroIerocs — Kak TEXHUKa CaMOOPraHu3alliyi U yrnpasieHus coboi. [lnanupoBanue BpeMeHu
IKOHOMHMSI PECYPCOB B YIPABICHUN TIPOCKTOM.

Opranuzanus M IPOBEJCHHE TEKYILEro KOHTPONs 3HaHMH oOywarouuxcs B (opMe orpoca.
3acnymuBanue pedepaTtoB Mo TeMe 3aHATHA. Y TOUHEHHE TEMATUKH PedepaToB M BBICTYMAIONINX K
3aHATHIO 9.

3.4.1.9 Cemunapckoe/mpakTudeckoe 3anartue 9 k teme 8. PaspaboTka v mpuHATHE yNPaBICHICCKUX
PEIICHHIA.

OO0cyx/IeHHe YIIPABICHUECKOTr0 PELICHUS HAa OCHOBE aHayin3a 0e3yObITOUHOCTH, BO3MOXKHOCTH €ro
NPUHATHS B YUPABICHUH TpOeKTOM. Touka Oe3yOmiTrouHocTH. OOCykaeHHE TIIAHUPOBAHUA
ACCOPTHMEHTA M aHaJIKM3a aCCOPTHMEHTHOW MOJUTHKH. [IpUHSATHE pelieHuii 110 IeHo00pa30BaHuIo.
OO6cyskaeHue 3a1a4 ONepaTHBHOTO U MEPCIEKTHBHOTO XapaKTepa B MPOEKTE.

Opranuszanus ¥ TPOBEACHHE TEKYILIEro KOHTPOIsA 3HaHMH oOydarommxcs B (opme orpoca.
3acnymnBanue pedeparos 1o TeMe 3aHATHA. Y TOYHEHHE TeMAaTUKH pedepaToB U BBICTYNAOIIMX K
sansaTHio 10.

3.4.1.10 Cemunapckoe/mpaktudeckoe 3auatue 10 k teme 9. PUCK-MEHEKMEHT MPOCKTa.

OO0cyskaeHHe pPHUCK-MEHE/DKMEHTA IPOeKTa KaK IOCTOSHHOrO Ipolecca, lelb KOTOporo
ONpEJe/INTE U NPEAOTBPATHTL PUCKH JMOO MHUHMMHM3MPOBATBE MX  IOCHEICTBHS  JIA
npoekTa. OOCyXIIeHHEe MHBECTUIIMOHHOTO PUCKA KAK BO3MOYKHOCTH YaCTHUYHOM MJTH TIOJHOM MOTepH
MHBECTOPOM COOCTBEHHBIX BIIOKeHHI. OOCykjeHre HeauBepcHPHUHPYEMbIX (CHCTEMHBIX)
PHCKOB: PbIHOYHBIH, PUCK H3MEHEHHH NPOLEHTHLIX CTABOK, BA/JIOTHbIH, HHQ/IALUHOHHbIH
noauTH4eckui. OOcyxaenne auBepcH(PUUMPYeMbIX (HECHCTEMHBIX) PHCKOB: J1€J10BOIO,
(¢puHancoBoro, onepauuoHHoro. Oodcy:xIeHHe MeTOAOB OUEHKH HHBECTHUHOHHBLIX PHCKOB:
IKCHEPTHOr0 MeT01a, MeTO1a AHAJIH3A, METOA AHAJIOTHH, METOAAa KOJIHYEeCTBEHHOH OLCHKH.
Opranusanus M IPOBEJCHHME TEKYILEro KOHTpOJs 3HaHuM oOydarommxcs B Gopme orpoca.
3acnymuBanue pedepaToB Mo TeMe 3aHATHSA. Y TOUHEeHHe TeMaTHKU pedepaToB U BHICTYIMAIOIINX K
sansaTHio 10,

3.4.1.11 Cemunapckoe/npaktuueckoe 3austie 11 k Teme 10. KuzHeHHsbIN MK IIpoeKTa.
OOcyxnaeHne KH3HEHHOTO LHKIA MNpoekTa. KH3HEHHBIH LMK MPOEKTa IOMOTaeT: YIyYIIHThb
KOMMYHHKAILMIO MEKIYy KOMaHJ0i M 3aKka3uMkaMH; ObITh YBEPEHHBIM, YTO lellb JOCTHRHMMA C
MOMOMIBIO JIOCTYIHBIX PECYPCOB; YNPaBIATh PUCKAMH U MUHUMH3HpOBaTh ux. O0cyxnenue da3s
’KH3HEHHOI'O LIMKJIA POEKTa: HHULMALIKSA, IJITAHMPOBAaHHE, HCIIOJHEHHE, KOHTPOJIb, 3aBEPLICHHE.
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Opranusanus ¥ NPOBENCHUE TEKYIIEro KOHTPONA 3HaHUW oOywarommxcs B dopme ompoca.
3acnymuBaHue peeparoB 1Mo TeMe 3aHATHA. Y TOUHCHUE TeMaTHKH pedepaToB M BhICTYTIAKIINX K
3aHaATHIO 11.

3.4.1.12 Cemunapckoe/mpaktudeckoe 3anarue 12 k reme 11. 3aBepiienne npoexra.

OOGCykKICHUE 3aBEPUICHUS NPOEKTAa KaK 3aKIMIOYUTENBHOIO 9JTana €ro JKU3HEHHOTO IHKJIA,
pe3yIbTaToOM KOTOPOT'O ABJISAETCS TOATBEPHKICHHE u JOKYMEHTAILHOE
oopmiieHne 3aBepieHus Bcex padOT MPOEKTa H  OKOHYATEIBHOE PA3PEIICHHE BCEX CIOPHBIX
BOIIPOCOB MEHK/IY 3aMHTEPECOBAHHBIMM CTOPOHaMHM MpoekTa. OOCYkKICHHE CIECHAPHUEB 3aKPBITHS
npoekra:

- ECTECTBEHHOE 3aBeplIeHHE MpPOeKTa (IPOMCXOANT, KOT/a MPOEKT JOCTHTAET CBOMX KOHEYHBIX
LeJieild U 3aKpbIBAETCH €CTeCTBEHHBIM 00pa3oM B CPOK);

- HEECTECTBEHHOE  3aBepIICHHe  MpOoeKTa  (MPOMCXOQUT,  KOTAA  MPOEKT  JOCTHraeT
MPEXJICBPEMEHHOT0 3aBEPIICHHS 10 PA3JIMYHBIM TPUYHUHAM: (PHHAHCOBBIM; H3MEHEHHUSIM PBIHOYHON
CHTYaIIUH; TIPOCYETAM TIPH TUTAHUPOBAHUU M B XOJI€ Peau3alliy MPOEKTa; BOSHUKHOBEHUS YCIOBHA,
KOTOpBIE JeNa0T peaqu3aliio MPoeKTa s HHBECTOpa Oecroe3HOM).

OGcyxnenne anropuTMma 3aBepineHus npoekta. OO6cyKaeHre H3MEPEHHs ONEHKH COLHAlbHON
3HAYMMOCTH TPOEKTA.

3aciymuBanue pedeparoB 1o TeMe 3aHATHA. YTOYHEHHE TeMaTHKH pedepaToB U BHICTYNAOLIMX K
3aHATHIO 12.

3.4.1.13 Cemunapckoe/nipaktudeckoe 3auatue 13 k teme 12. MapkeTHHr rnpoekra.

OOcysKneHue BHEHIHETO M BHYTPEHHETO MapKeTHHra npoekra. PaccMOTpMM MapKeTHHI B JBYX
aCIIeKTax: CoJepKaHue MapKeTHHIa IPOeKTa U peaau3allis MapKeTUHIa Ha Pa3IMYHbIX JTanax ero
KM3HEHHOro nukiaa. OOcykJeHHe IIeCTH COCTaBIAIONIMX MapKETHHIa: MapKeTHHTOBBIC
HCCNeI0BaHMA; pa3paboTka CTpaTerHd MapKeTHHTra; (OpMHPOBAHHE KOHIETIHH MAapKETHHTa;
[porpaMma MapKeTHHIa IPOeKTa; OJIKET MapKeTHHIra IPOEeKTa; peanu3alus MEepONnpUATHH 110
MapKEeTUHTY MpoekTa. Moaens KH3HEHHOTO IHUKIA MPOAYKINH KaK OJUH U3 BAKHBIX DIEMEHTOB
KOHLICIIIUHU ITPOEKTA.

3aciymiMBanue peepaToB 10 TEME 3aHATHSL.

3.4.1.14 Cemunapckoe/mpaktudeckoe 3auatue 14. O030pHOE MpaKTHYECKOE 3aHATHE.
O030pHOE MPAKTHYECKOE 3aHATHE: MPOEKT Kak 00beKT ynpasieHus.OpraHuzanus v MpoBejieHue
TEKYIIero KOHTPOMs 3HaHu# olyuatonuxced B popme onpoca.

3.4.2 JlaboparopHble 3aHATHS
(Yka3pIBaloTcst TEMbI 3aHATHH C NepedHeM J1abopaTopHbIX pabor)
JIabopaTopHbIe 3aHATHA HE IAHUPYIOTCA.

3.5 TemaTuka KypCcOBbIX IPOEKTOB (KYPCOBBIX pador)
KypcoBbie npoekThl (KypcoBbie paboTHI) HE IUIAHUPYIOTCH.

4 YueOHO-MeTOAHYECKOE H HH(POPMALIMOHHOE oDecreyeHue
4.1 HopmatuBHubie 1okyMeHThI H 'OCThI
Hopmarusnabie 1okymeHTsl 1 ['OCTBI pH U3y4eHUN JUCHHUILUIHHBI HE HCTIONB3YHTCS.
OOyuaroryecs TIpH U3YUYEHHH JWCIHIUTHHBI IPA HEOOXOANMOCTH MOTYT BOCIIOJIB30BaThCH
OTpaclieBbIMH HOPMATUBHBIMU JokyMeHTamu U ['OCTamu.

4.2 OcHoBHasi 1UTEpaTypa

1. Bepayx, 3. YopasneHue npoeKTaMH: YCKOPEHHBIH kypc no nporpamme MBA / 3. Bepayx.
- M.: Jluanexruka, 2019. - 480 c.
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2. banamor, A.W. Ynpasneuue npoexktamu: Y4yeOHUK M MPAKTHKYM U1 aKaIeMHUECKOTO
oaxanaspuara/A.U. Banamos, E.M. Porosa, M.B. Tuxonosa u ap.- Jltooepiier: FOpaiit, 2016.- 383c.

3. 3y0, A.T. VYnpapnenue npoektamu: Y4eOHMK M TPAKTHKYM Ul aKaJeMHUYECKOro
oakanaspuara / A.T. 3y0. - JlrobGepusr: IOpaiir, 2016. - 422 c.

4.3 JlonoHUTe/IbHAS JIATEPATypa

1. buznec, Ilonnas sanuknoneaus. — M.: Dkemo, 2012,

2. busuec-annuknonenus / ITox pea. P. T'onos. — M.: Jlamkos u Ko, 2012.

3. Maunsiit 6usnec: yuebroe nocodue / moa pea. B.S. N'oppunkens. — M.: KHOPYC, 2009.

4. lpeqnpunumarenserBo: yueOnuk / nmon pen. B.S. lopdunkens, I'.b. Ilonska, B.A.
[IBanmapa. — 4-e u3.; nepepad. u pon. — M.: KHUTHU-JTAHA, 2007.

5. IlpennpurumarenscTBo: yuedHuk / nox pen. B.A.I'opdunkens, I'.b.ITonska . — 5-e u3n.;
nepepad. u gon. — M.: OHUTU-JJAHA, 2009.

6. Heroton, P. Ynpasnenue npoexramu ot A a0 S/ P. HetotoH. - M.: Anbrnna [Tabnumep,
2018.-180c.

7. Odunuanpueiii cailt @enepanbHoil ciykObl rocyaapcrBenHon cratuctuku (Poccrar)
http://www.gks.tu

8. PocOusneckoHcanThHr http://www.rbk.ru

9. MuHHCTEpCTBO NPUPOIHBIX pecypcoB U dKkoaoruu PO, http:// www.mnr.gov.ru

10. HUucrutyT nemorpaduyeckux vccnenopanui http:// www.demographia.ru

11. IN'ocymapcreennoe yIIpaBIIEHHE. DAEeKTPOHHBIH BECTHHK. URL:
http://ejournal.spa.msu.ru

12. Ilporuosel u MpOrHO3HPOBAHHE WWW.prognoz.org www.ecfor.ru

13. www.aup.ru/books/i002.htm — agMHHHCTPATUBHO-YTIPAaBIEHUYECKHI MTOPTAIL.

14. www.akeu.ru — accolHarysi KOHCYJIbTaHTOB 110 YKOHOMHKE U YIIPaBICHHIO.

4.4 DnekTpoHHbIe 00pa3oBaTebHbIC pecypchl

1. ITnarpopma uudposoro odpazosanus Mocnonurexa - https://Ims.mospolytech.ru/

2. JInunerii kabunet oOy4atonierocs (moptdonno) (BXo1 B THYHBIH KaOWHET pa3MmelieH Ha
opuuHaneHOM caiTe YHHMBEPCTHTETa W BKIIKOYaeT B cebd noprdojMo CTYJAEHTA, 3JEKTPOHHBIE
BEJIOMOCTH, PEHTUHI CTYJICHTOB U 00ecreunBaeT:

- (uKcauio xoaa 0Opa3o0BaTENBHOTO MPOLECCa, PE3yIbTaTOB MPOMEKYTOYHOMN aTTECTAIllud U
pe3y/IbTaToB OCBOEHHsl 00pa3oBaTelbHbLIX MPOrpaMM 00y4aroLIMMUCS,

- hopMHPOBaHKE HIEKTPOHHOTO TTOPTGHOIHO 00YHAIOIIErOCs, B TOM YHCIIE C COXpaHeHHe paboT
00y4aroIerocs, peLeH3nii 1 OLEHOK Ha 3TH paboThl;

3. Hoctyn K HHQOPMALIMOHHO-TEIEKOMMYHHUKAIMOHHON ceTH «HTepHeT»

4. DnexkTpoHHbIC OMOIMOTEKH, BKIIOYAIOIINEC JJICKTPOHHBIC KaTalOTH, IOIHOTEKCTOBBIC
JIOKYMEHTBI M 00ecreqHBaroLIMe JOCTYI K y4eOHO-MEeTOIMYeCKUM MaTepHraiam

5. Cucrema «AHTUIIIArua™ - https://www.antiplagiat.ru/

6. Cucrema «POLYTECH systems» oOecniednBaer MH(POPMALHUOHHOE, JIOKYMEHTAIbHOE
ABTOMAaTH3HPOBaHHOE COMPOBOJICHHE 00PAa30BATEIBHOIO MPOIIECCa.

4.5 JIuueH3MOHHOE U ¢BOOOHO PacnpocTpaHsieMoe NPorpaMMHoe
obecrieyeHue
1. IIporpammer makera Microsoft Office (Word, Excel, PowerPoint)

4.6 CoBpemennbie mnpodeccHoHANbHbIe 0a3bl JAHHBIX H HH(POPMANHOHHbIE
CIIPABOYHbIE CHCTEMbI

1. CIIC  «Koncynabrantllntoc:  Hekommepueckas  uHTepHeT-Bepcus». -  URL:
http://www.consultant.ru/online/ (naTa obpautenus: 16.02.2023). — Pexum gocryna: cBOOOHbIH.
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S MarepHajibHO-TeXHHYECKOe o0ecneyeHne

1. AynuTtopus aist NPOBEACHMSI MPAKTHUYECKUX 3aHATHI.

2. VnTepakTuBHAA JOCKA.

3. KomnpioTepHbli Ki1ace ¢ BbIX0A0M B MHTEpHET.

4. AynuTopus AJsi TPYNNOBBIX U MHIAMBUIYANbHBIX KOHCYNbTALMHA, TEKYIIErO0 KOHTPOMIS U
MIPOMEKYTOUHOM aTTECTAIIHH.

5. AyauMTopus Ui CaMOCTOSTENbHON padoTHhI.

6. bubnuoTreka, YMTaIBHBIN 3al.

6 Meroanyeckue peKOMeHIANMHU

6.1 MeToanyeckne peKOMeHJAAUMH /ISl NpenogaBare/ids [0 OpPraHu3aluu
o0y4enus

JlaHHbIi pa3en HacTosIei pabodeit mporpaMMebl IpeHa3HAYEH [1J11 HAUMHAIOMINX NIpernoaBareie
U CTIEIHAIUCTOB-IIPAKTUKOB, HE MMEIOIIMX OMbLITA MPENoIaBaTeIbCKON paboThl.
Jucrurummeaa  «YnpasiaeHue MPoeKTaMHUy» siBisiercs JuciurumHoil yactu PVYIIL, dopmupyemoit
y4acTHHKaMu oOpa3oBaTelbHbIX OoTHOmeHHH Omoka bl«/luctunmuuer (moaynn)» - B1.2 «Yacts,
tdhopmupyemasi yyaCTHUKaAaMU 00pa30oBaTeIbHBIX OTHOLIEHUI» M OOECneuyrMBaeT HavyaJbHBINA dTamn
(hopMHpOBaHHE KOMIIETEHTHOCTH 110 HarpaBieHHo mnoarotoskd 11.03.01 «Paguorexuuxa»
npobuis «MHTeUIeKTYanbHas pajinodIeKTPOHUKA U IPOMBINIICHHBIH HHTEPHET BEHICH».
OCHOBHOE BHHMaHHMe B IIPOLIECCE OCBOEHUS TEM Kypca MperoiaBaTelio clieyeT yAelsaTh BOIpocam
(hopMHUPOBAHMS TOHUMAHUS HOPMBI IPOSKTHOM JIeSTENEHOCTH.
Ilpp wm3ydeHMH JUCHMIUIMHBI HEOOXOJMMO OOECHEYHUTh IMOHHMaHHE CTYJACHTAMH CYLIHOCTH
IIPOEKTHOM JIeITeILHOCTH M ITPAKTHYECKOE OCBOEHHE METOI0JIONMH Pa3BUTHSI HHHOBALIMOHHOM Hjien
IO YPOBHS MacmITabupyeMoro 6usneca.
TeopeTHueckoe M3y4EHHE OCHOBHBIX BOIIPOCOB Pa3/ejioB IUCIHMIUIMHBL JOJKHO 3aKperIsThCs
AKTUBHOM MpakTUYeCcKoi paboToN B paMKaxX IUCHUTUTHHEI « Y IPABICHUE TTPOEKTAMMI.
Jns akTuBM3anMu yd4eOHOro rpouecca NpH H3YYEHHHM JUCHMIUIMHBL 3()QPEKTHBHO NPUMEHEHHE
TEKYIIEro KOHTPOJIS 3HaHHH 00y4Jaromuxcs B opMe onpoca, a TakKe 3aciaylBanue pedeparos 1o
TeMe 3aHSATHsI.
B ycnoBusix koHCTpyupoBaHHMS 00pazoBaTeNbHBIX CHCTEM HA MPUHIMIIAX KOMIIETEHTHOCTHOIO
MoJXoJa TMPOH3O0III0 KOHIENTYyaJbHOE HM3MEHEHHE POJM TMpenoAaBaTens, KOTOPbIH Hapsay ¢
TPaJIMUMOHHONW POJIBIO HOCHTEISE 3HAHHS BBINOJHSET (DYHKIMIO OpraHu3aTopa Hay4YHO-IOMCKOBOM
padoTel  CTYJIeHTa, KOHCYJIbTaHTa B Ipolelypax BelOopa, o00paboTKH W HHTEpHpeTalu
uHpOpMaIIUK, HEOOXOIUMOH /I MPAKTHYECKOTO JIEHCTBHA M JAIbHEHINETO Pa3BUTHA, YTO JIOIKHO
0053aTeIbHO YYUTHIBATLCS [IPU MPOBEJCHUN MTPAKTHUECKUX 3aHATHI 10 JUCHHUILIMHE « Y IIpaBieHue
MPOEKTAMUY.
[MogpoOHOE copepxkaHue OTHACIBHBIX  PA3/ACIOB  JAHCUMIUIMHBI  «YIIPaBICHHE POSKTAMHU»
paccmarpuBaercs B 11.3.3 paboyeil nporpamMmmsl.
TemaTuka MpakTHYECKUX 3aHATHUN MO pa3fenaM JUCIHUIUIMHBI U BUJAM 3aHITHIl OTpaxkeHa B m.3.4
paboyelt nporpammel. [IpoBeeHne MpakTHYECKHX 3aHATHH OPUEHTHPOBAH Ha:
- M3Yy4YEeHHE CMeNUATM3UPOBAHHON TUTEPATyPhl U MOMYJISPHBIX NEPUOIMUCCKUX U3TAHUIA;
- CIIeNUAIM3UPOBAHHBIX HH(OPMALIMOHHBIX CAHTOB,
- (OopMHpOBAaHHE HAY4YHO-00OOCHOBAHHOIO MOHHMAHUsA OCOOCHHOCTEH YIPaBICHHS HPOCKTOM
COBPEMEHHBIX 00YYAOIINXCS;
- MOCTAHOBKY 1ieJIel, onpe/iesieHue 3a/1a4, IIIaHUPOBaHUE 03KH/1aeMOro pe3ylibTaTa IpPH 3aBeplIeH|H
IIPOEKTA;
- MAPKETHHIA ITPOEKTA.
B n.33 ykazaHo Temaruyeckoe — cojepikaHue — AucuMmiuHel. B nm.3.4  ykasana
CEeMHUHAPCKUX/TIPAKTHYECKUX H J1a00paToOpHEIX 3aHsATHil. [lepeucHh OCHOBHON M JIONOJHUTEILHON
JUTEepaTypbl M HOBOCTHBIX MH(POPMAUMOHHBIX CalTOB, HEOOXOIUMBIX B XOJ€ IPENoJaBaHUsL
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TUCHMIUTHHB «YTIPaBACHHE NPOSKTAMWY», MpHBEAeH B 1.4 Hactosmieid paboueit mporpaMmbl.
[IpenogaBarento cieayeT OPUEHTHPOBATH CTYACHTOB Ha HWCIOIb30BAHUE TPH TOJTOTOBKE K
CEMMUHAPCKUM/TIPAKTHYECKHM 3aHATHSM [0 JUCLIMITJIMHE COBPEMEHHOM HAYUHOIl IMTEPATyPhI.
@DoH/Ibl  OIEHOYHBIX CPEACTB JUISi TEKYHIEro KOHTPOJss U MNPOMEKYTOUHOM arTecTaluu
oOyyaromerocs npuBeieHsl B 1.7 padodeil mporpaMMbl ¢ yY€TOM KOMIIETEHTHOCTHOTO MOAX0/a B
npouecce peanuzanuu OT1.

Orierka popM TEKYIIEro KOHTPOJIS U MPOMEKYTOYHOM aTTeCTalluy MpelyCMATPHBAET MOATOTOBKY K
3a4eTy M0 MPEVIOKEHHBIM B 11.7.3 BOIpOcaM.

6.2 MeToanueckue yKazanusi AJisl 00y4arOLMXCSH 110 OCBOCHHIO UCIHILJIHHBI
[Tomyuenue yriyOneHHBIX 3HaHUH 110 JUCLIMITIIMHE JOCTHTAETCS 3a CUET aKTHBHON CaMOCTOATEIIBHON
paboTel obyualomuxcs. BblienseMble yachl 1e/1ecoo0pa3sHo HCMONb30BATh IS 3HAKOMCTBA ¢
y4eOHOH H Hay4YHOW JIUTEPaTypOH 1Mo npodIeMaM JUCIUIUTHHBI, aHAJTH3a HAYYHBIX KOHLEHLHH.

B pamkax AMCHUMIUIMHBI TIPEIyCMOTPEHBI pa3iuydHble (OPMBI KOHTPOJIS YPOBHS JIOCTHKEHUS
00yualomuMuCs 3as8BIeHHBIX HHIUKATOPOB OCBOCHHS KOMITETEHITH.
@DopMBI TEKYIIEr0 KOHTPOJIS — aKTUBHOCTH padOThI HAa IPAKTHYECKUX 3aHATHAX, TECTHPOBAHHE,
DopMOii TPOMEKYTOHHOTO KOHTPOJIS MO AUCHUTUTMHE SIBISIETCA 3a4€T B X0/ KOTOPOTO OLIEHUBAETCS
YPOBEHb JJOCTHKEHUS 00Y4aIOLMMHCS 3as1BJICHHBIX HH/MKATOPOB OCBOEHUsI KOMITETEHLIHH.

6.2.1 Meroanueckne yKa3aHus M0 OCBOCHUIO JUCIUTUIHHEL.
CeMHUHAPCKHE/MPAKTHYECKHUE 3aHATHA MPOBOAATCS B COOTBETCTBHU C COJAEP/KaHHMEM HACTOSIIEH
paboueil nporpammel B oduaiiH ¢dopmare. IlocemieHue ceMHUHAPCKUX/TIPAKTHYECKUX 3aHITHIA
ABIACTCA 0053aTEIbHBIM.
ITpoBeseHne ceMHHAPCKUX/TIPAKTHYCCKUX 3aHATHH 10 JUCHHMIUIAHE «YTIPaBJICHHUE TPOCKTaAMMNY)
OCYIIECTBIISIETCS B CIEAYIOMNX Gopmax:

—  OIIpPOC 110 MaTepHaaaM, paCCMOTPEHHBIM Ha JICKIMIX U U3yYEHHBIM CaMOCTOSITEIBHO T10
PEeKOMEHI0BaHHO JINTEpaType;

— aHallu3 1 oﬁcym,ueﬂne BOIIPOCOB T10 TEMEC 3aHATHS,

— mpexcrasienue pedepara/scce;

—  KpaTKoe BBLICTYIUIEHHE M0 Teme pedepara/scce U OTBETHI Ha BOTIPOCHI.
AKTHBHOE yJacTHe B CEMHHAPCKUX/TIPAKTHUYECKUX 3aHATHSAX SIBJISETCS 0043aTeIbHBIM,
[ToaroToBka K NpPakTHYECKMM 3aHATHSIM 00s3aTeNbHO BKIOYaeT B ceOsi M3yuyeHHE KOHCIEKTOB
JIEKIMOHHOTO MaTepHUana ¥ PEeKOMEHIOBAHHOM JTUTEPaTypPhbl Ui aJeKBATHOTO MOHUMAHHUS YCIOBHS
M crnoco0a BBINOJHEHHS 3aJaHuii, 3alUIaHUPOBAHHBIX MPENOJABATE]IEM HA KOHKPETHOE
MPaKTHYECKOE 3aHSATHE.

6.2.2 MeTouecKkue yKa3aHus K BHEAyAMTOPHON caMOCTOSITeNILHOI paboTe.
CamocrosTesnibHass padoTa sBJSETCS OCHOBHBIM BHJIOM PabOThI MO OCBOCHHMIO TEOPETHYECKHX
MaTEpHAJIOB Kypca H HpHOﬁpeTCHHIO TPYAOBBIX HABBIKOB BO BpEMH, CBOGO,H,HOC 0T 00s3aTeNBHBIX
y4eOHBIX 3aHATHI. TEOPETUYECKOI'O Marepuaia u npuodpereHue TpeOyeMbIX HABBIKOB B paMKax
HCJIL CaMOCTOATEILHON paﬁOTbI — MPAKTHYCCKOC YCBOCHHC Oﬁy‘la}OH_IHMHCﬂ KOMHE‘,TCHL[HI?'I.
CamocrosrenbHas pabora oOyuaronierocsi Haj YCBOGHHEM YueDHOro marepuana 1o y4yeOHOMH
JUCHHITTHHEC MOMKCT BBINIOIHATECA B oubInoTEKE YHHBCPCHTCT&, y‘{CGHHX KaGI/IHCTaX,
KOMIIBIOTCPHBIX KJIacCaX, a T4dKKe B JOMAIIHHX YCIOBHAX. CO)J,Cp}KaHHC H KOIHWYECTBO
CaMOCTOSITENILHONH paboTel 00ydaromerocst ornpejaeiasercd yd4eOHOH MporpaMMol JMCHUIUIMHEI,
METONUYECKUMH MaTepHUalaMy, MPaKTHIYCCKUMH 3aJaHUAMHU H YKa3aHHUAMHA TIPErogaBaTeid.
H3yyenure OCHOBHOI M JIOMOIHUTEIBHOMI JHTEPATYPhI M0 JUCIHMILIMHE MPOBOAUTCA HA PEryJspHOi
OCHOBEC B pa3speEsc Ka}KI{Oﬁ TEMBI IJIA ITOATOTOBKH K HpOMC)KyTO‘IHOﬁ dATTCCTAlIHH M0 OHCIHUILIHHE
((yl'IpaBJ'ICHHC MMPOCKTaMM». Cnucox OCHOBHOI u ,ILO]'[OJ'[HI{TCJILHOﬁ JUTEPATYpPhl IO OUCIHUIIITUHE
npuBeeH B 1.4 HacTosuei padoyei nmporpaMmsl.

IloaroToBka K TpPaKTHUYCCKOMY 3aHSITHIO. HpaKTH‘lCCKHC 3aHATHA TMIO3BOJIAKOT pa3BHBATE VY
00yualolerocsi TBOPYECKOE TEOPETHUYECKOE MBbIILIEHHE, YMEHHE CaMOCTOSTEIIbLHO H3ydarTh
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JUTEPATypy, AHATM3HPOBATh MPAKTHKY; YyUaT 4eTKO (OPMYIUPOBATH MBICTb, BECTH AUCKYCCHIO, TO
€CTh UMEHOT UCKJIKOUUTEIILHO BaXKHOEC 3HAUCHHE B PA3BUTHH CAMOCTOATE/ILHOTO MBIIILICHHS.
[ToaroroBka K MpakTHYECKOMY 3aHATHMIO BKIHOYAeT JBa stana. Ha nepom stane oOywarommiics
IUIAHUPYET CBOK CaMOCTOSTENIBbHYK paboTy, KOTOpas BKIOYAET: YSCHEHHE 3aJaHud Ha
CaMOCTOATENBHYIO paboTy; MoA00p OCHOBHOM M AOMOMHUTEIEHOH JUTEPATYPBI; COCTABICHHE TUIaHa
paboThl, B KOTOPOM ONPEACAIOTCS OCHOBHBIC MYHKTHI MpEAcTosiiieil moAaroroBku. CocraBieHue
IUIaHa IMCIUIUTMHEPYET M MOBBIIIAET OPraHH30BAHHOCTE B pabore.
Bropoii aTanm BKIIOYaeT HEMOCPEACTBEHHYIO NMOATOTOBKY K 3aHATHIO, KOTOpas HAYMHAETCHA C
W3YYCHHUS OCHOBHOHM M JIOTIOJHHMTENBHOM JMTepaTypbl. Ocoboe BHUMAHHUE MPH 3TOM HEOOXOIMMO
00paTUTh Ha COJIeP)KaHUE OCHOBHBIX TOJIOKEHHI M BBIBOJOB, OOBSICHEHHE sIBIEHMI M (HaKTOB,
VACHEHHE TMPAKTHYECKOTO MPUIOKEHHA pPACCMATPUBAEMBIX TEOPETHHYECKHX Bompocos. [lamee
CJICAYET TOJATOTOBUTH TE3WCHI JUISl BBICTYIUICHHIT 1O BCEM Y4YeOHBIM BOIPOCAM, BBIHOCHUMBIM Ha
NPaKTHYECKOe 3aHATHE WIH 10 Teme pedepara, BBIHECEHHON Ha 3aHATHE, NPOAYMAaTh MPUMEpPHI C
LEJIBI0 00ECIICUEHHs TECHON CBA3U M3YYaeMOM TeMbI ¢ peallbHON KU3HBIO.
['oTOBACH K BBICTYIUIEHHIO B pPaMKax MPAaKTUYECKOTO 3aHATHA, NMPH HEOOXOJUMOCTH CIEIyeT
00paTUThCA 332 TOMOIIBIO K TIPENoJaBaTelio.
Meroanyeckne yka3aHHs 0 NOJArOTOBKE K IPOMEKYTOUHOM aTTecTaluu
[TpomerxyTouHas aTTECTalMsA 1O AUCIUTIIMHE « Y TIPAaBJICHHUE TPOEKTAMU» TIPOXOIUT B (hopme 3a4eTa.
IIpumepHBIii iepedeHb BOIPOCOB K 3a4eTy IO AUCLUILIMHE « Y IpaBJIeHHe IPOSKTaMU» U KPUTEPHH
OLICHKU OTBeTa O0Oydalomerocs s el OLEHKH JOCTHKEHHS 3asBICHHBIX WHAMKATOPOB
c(OPMHUPOBAHHOCTH KOMIIETEHUUH TpuBeeHbl B coctape POC 1o aucuuiuimHe B 1.7 HacTOsALICH
paboueii nporpamMmsl.

OOyualouiics IomycKaeTcss K IPOMEXKYTOYHOH AaTTeCTauuH [0 JUCLUIUIMHE BHE
3aBHCHMOCTH OT PE3YJIbTATOB TEKYIEr0 KOHTPOJIS YCIIEBAEMOCTH.

6.2.3 OcoOeHHOCTH peanu3aluud AMCUUIUIMHBI Il HHBAIMIOB M JIMIl € OrPaHUYCHHBIMH
BO3MOKHOCTSIMH 3JI0POBbSI

OOydyeHre 10 JUCHUIUIHHE «YINpPaBJICHHE NPOEKTaMH» HHBAIWJIOB M JIMIl C OrpaHHYCHHBIMH
BO3MOKHOCTAMH 310p0Bbs (nanee OB3) ocymiecTBIsgeTCs MPEIoaaBaTeieM ¢ y4eTOM 0CO0OCHHOCTEH
MCUXO(PHU3MYECKOT0 PA3BHTHS, WHIAMBHIYAJTbHBIX BO3MOMHOCTEH M COCTOSHHS 3/I0POBbS TAaKHX
00yuaroImxcs.

Jlnst cTyjleHTOB ¢ HapylIEHHsSMH OINOpHO-ABMraresnbHoi (Gynkuun w ¢ OB3 no cioyxy
MPeAyCMaTpUBACTCH CONPOBOXKJICHUE JIEKUMH M MPAKTHYECKHUX 3aHATHA MYJIbTHMEIHHHBIMH
CpeICTBAMH, pa3fiaTOYHbBIM MaTEPHATIOM.

Jlis crynenros ¢ OB3 no 3peHuio mpejaycMaTpuBaercsi NPUMEHEHUE TEXHUUYECKUX CPEe/ICTB
YCHJICHHS ~ OCTAaTOMHOTO 3pPCHHUSA, a TaKkKe TPEayCMOTpEHa BO3MOKHOCTh — pa3pabOTKH
ayMoMaTepHaloB.

ITo aucummuinae «YrpaBjeHHE NpOSKTaMH» 00ydYeHHWE HHBAIWAOB M JIMI C OrPaHHYCHHBIMH
BO3MOJKHOCTSMH 3/I0POBbS MOJKET OCYIICCTBIIATHCA KaK B ayJAMTOPHH, TAaK M C HCIOJb30BAaHHECM
JIEKTPOHHOH — WH(OpMaLMOHHO-00pa3oBaTeNbHON  cpejbl, 00pa3oBaTelbLHOIO ropraja o
DJIEKTPOHHOMN MOYTHI.

7 DoHj OLEHOYHBIX CPEJACTB
7.1 MeToabl KOHTPOJIS U OLEHUBAHUS Pe3y/JIbLTATOB 00y4eHHU

Koam NnmKaropbl 10CTHKEHHS
MeTtoabl KOHTPOJISA U
HAHMEHOBAHHE KOMIIETeHIHH
& OllEHHBAHHS

KOMIIETEeH IHH
YK-2. Cnocoben UYK-2.1.@opmynupyet [TpoMeKyTOUHAST aTTECTAIUS:
ONpeseNsATh KPyr COBOKYITHOCTB 33J1a4 B paMKax 3ayer
3a/1a4 B paMKax MOCTABJICHHOM LIEJIN IIPOEKTa,
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Koam
HAaHMEHOBaHHE
KOMIIeTeH IHH

Hﬂnﬂkﬂ'l'opbl JOCTHIREHHH
KOMIETECHITHH

MBTOHI:.I KOHTPOJIA H
OLHEHHBAHHUA

MOCTaBJICHHOM 1Ie/IH
U BLIOMpAThH
ONTUMAJIbHBIE
CII0CODOBI UX
peueHus, HCX0IA 13
JICHCTBYIOIIHX
MIPABOBBIX HOPM,
HMEIOIIHUXCA
pecypcoB u
OrpaHUYEHUH

pelIeHHEe KOTOPBIX 0DecrneunBacr ee
JIOCTH/KEHHE

NYK-2.2. Onpenensier CBA3H MEKILY
MOCTABJICHHBIMH 3a/1a4aMH,
OCHOBHBIMH KOMITOHEHTAMH IIPOEKTA
1 0XKUJAaeMbIMH pe3yJIbTaTaMU ero
peanu3auuu

MYK-2.3. BoiOupaeT onTuMaibHbIe
CrocoObl TUIAHUPOBAHMS,
pacnpesieneHus 30H
OTBETCTBEHHOCTH, PEIICHHS 3a/a4,
aHalu3a pe3yJbTaToB C YUETOM
JIeHCTBYIOIIHUX MTPABOBLIX HOPM,
HMEIOIIUXCA YCIIOBHI, PECYPCOB H
OTpPaHUYEHHH, BO3MOKHOCTEH
HCII0JIb30BaHUs

Tekyuuit KOHTPOIb:
CEMHHAPCKUX/

MPAKTUYECKUX 3aHATHSIX;

- IPOMEXKYTOYHAS ATTECTAIHS
Ha 3aHATHAX 5 1 9 B popme
MpPe3eHTALHN U JIOKJIaJIa;

- UToroBas KoHdepeHus Ha
3ansaTuu 11 ¢ npesenTarmeit/
BU/ICOPOTMKOM U JIOKJIAJIOM K
HEM.

YK-3. Cnocoben
OCYLIECTBIISITh
COLIMAJIBHOE
B3aUMOJIEHCTBHE 1
peayn30BbIBATH
CBOIO POJTb B
KOMaH;Ie

MNYK-3.1. Onpenenser cBOIO poJib B
KOMaH/1e, UCXOJISl U3 CTpaTerun
COTPYIHHYECTBA JIUIS JIOCTUKECHHUS
MOCTABNICHHOM 1M, yYHTHIBas
0COOEHHOCTH TIOBEJICHHUS U
HHTEPECH] IPYTUX YYaCTHHKOB
KOMaH/1bl

NYK-3.2. Ilnanupyer n
AHATHU3HUPYCT MOCICACTBHA JIMYHBIX
e CTBHH, aJIeKBaTHO OIICHHBAET
MW U TIPEIOKEHHS IPYTHX
YYaCTHHKOB JUIS JIOCTHKEHHSI
MOCTABJIEHHOM L€ B KOMaH IHOM
pabote

NVYK-3.3. Ocymecrsisier 0OMeH
nH(OpMaIUe, 3HaHUAMH U OTIBITOM
C YICHAMHM KOMaH/1bl, COOIMI0aast
YCTaHOBIICHHBIE HOPMbI U TpaBHIIa
COIMATBHOTO B3aUMOJICHCTBHS,
HeCeT JUYHYIO OTBETCTBEHHOCTh 3a
CBOIf BKJIAJ B PE3YJIbTAT KOMAHIHOM
padboThI

[TpomeskyTOUHAs aTTeCTALMS:
3a4€T

Tekymmii KOHTPOIIB:

- JIMCKYCCHSA Ha CEMUHAPCKUX/
MPAKTUYECKUX 3aHATHAX;

- IPOMEKYTOUHAs aTTeCTalus
Ha 3aHATHAX 5 1 9 B hopme
MPEe3eHTALNH U I0KNIa/1a;

- UTOroBasi KOH(epeHIus Ha
3anaTHu 11 ¢ npeseHranuei/
BUICOPOIMKOM U JIOKNAIOM K
Heil.

7.2 lllkana ¥ KPUTEPHH OLEHUBAHUA Pe3YAbTATOB 00yYeHHS
7.2.1. KpurepHHu Oll¢HKH 0TBETAa HA 3a4eTe

7.2.1.1 Kputepuu ouleHKH OTBEeTAa HA 3a4eTe

(bopmuposanue komnerenuuu YK-2, unaukaropst UVYK-2.1, UYK-2.2, UVK-2.3)

[lpomexyTounas arrectanusi olydaromuxcs B (opme 3adera MPOBOAMTCA TO pe3yiabTaTam
BBLIMIOJTHEHUS BCEX BUJIOB YUeOHOI paboThl, MpeayCMOTPEHHBIX Y4eOHBIMHU MIAHAMH MO AUCHUIIIIHHE
«YrpasiaeHue MpoeKTaMu», IPU 3TOM YUUTBIBAIOTCS PE3YJIbTAThI TEKYILEr0 KOHTPOJIS YCIIeBAeMOCTH
B TeucHHE ceMecTpa. OleHKa CTENCHH JOCTHKCHUSA 00yYaloIMMHUCA MIIAHUPYEMBIX PE3yJIbTaTOB

oﬁyqeﬂus MO JUMCUHHUINTMHE IMPOBOJUTCA NPEIIOJaBaTcicM, BEAYIUUM 3aHATHA 110 JUCHUIIIHMHE.
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ITo wroram npomemqu}loﬁ arTeCcTaluy Mo JUCHHUIIIHHE BBICTABIACTCA OLICHKA «3a4YTCHO» HIIH
«HC3a4YTCHO».

IlIkana oueHUBaAHUSA Onucanne

Boinonuenst Bce BuAbl yuebHoit paboTel, MpeaycMOTpEeHHbIe YUeOHBIM
mranoM. OOy4aromiuiics crmoco0eH UCIOIb30BaTh METOHYCCKHE TPUEMBI
TEXHUKO-DKOHOMHYECKOTO  OOOCHOBAaHMA  TPOEKTHBIX  PEHICHUH;
OCYILIECTBIIATh (UHAHCOBO-3KOHOMHYECKOE TJIAHUPOBAHUE
WHKEHEPHOrO MPOEKTa; COCTABIATH TEXHUYECKOE 3a/1aHue Ha pa3paboTKy
3auTeHOo PaTMOTEXHUYECKOM CUCTEMBI C TOUKH 3PEHUS TEXHUKO-IKOHOMHYECKHX
nokasarenei.

I[Ipy »STOoM MoOryT OBITH JONMYIIEHBI HECYIIECTBEHHBIE OIIMOKH,
HETOYHOCTH, 3aTPYIHCHUS TPH aHATUTHYCCKUX OIeparuix, MepeHoce
3HAHUN ¥ YMEHUI HAa HOBbIE, HECTAHIAPTHBIE CUTYAIHH.

Kommnerenuuu chopMupOBaHBbL.

He Bwimonmuen oauH wiaM  Oonee  BHAOB — y4eOHOH  paboThl,
MpeayCMOTPEHHBIX yueOHBIM ~ TITAHOM. Ob6yuatommiics HE
JAEMOHCTPUPYET TEOPETHUECKUE 3HAHUsA, HE CIIOCOOCH HCIIOIb30BATh
METOAMHMECKHE TMPHEMbl  TEXHHKO-DKOHOMHYECKOTO  00OCHOBaHHS
MPOCKTHBIX  PELICHUH; He yMeeT OCYLIECTBIATh  (PUHAHCOBO-
IKOHOMHYECKOE TUIAHHPOBAaHHE MHIKEHEPHOTO MPOEKTa; HE CrocoOeH
COCTaBIIATh TEXHMUYECKOE 3aJaHue Ha pa3paboTKy paJIMOTEeXHHYECKOMH
CHUCTEMBI C TOYKH 3pPEHHs TEXHMKO-3KOHOMMUYECKHX IOKa3aTeleid M He
crnoco0eH OBICTPO pearupoBaTh HA YTOYHAIONINE BOMPOCHI, HCTIBITHIBAET
3HAYUTEJIBHBIC 3aTPYAHCHHS [IPU ONICPUPOBAHHMH 3HAHMSAMH H YMEHUAMH
TPU UX TIEPEHOCE HAa HOBBIE CUTYAIHH.

Komnerenuuu He chopmMHpoBaHsbl.

Hezaureno

7.2.1.2 Kputepnu olleHKH OTBETAa HA 3a4eTe

(bopmupoBanue komnerenuuu Y K-3, unaukatopst UVK-3.1, UYK-3.2, UYK-3.3)
ITpomeskyrounast arrecrauusi oOyuatromuxces B (opme 3adera MNPOBOJMTCS 110 pe3ysibraTam
BBITIOJIHEHHS BCEX BUIOB Y4eOHOH paboThl, MPeayCMOTPEHHBIX YUeOHBIMH MJTAHAMH 110 TUCIUILTHHE
«YrpagJjieHHe IPOECKTaMK», [IPU TOM YUUTHIBAKOTCH PE3yJIbTAThl TEKYIIEr0 KOHTPOJIS YCIIEeBAEMOCTH
B TeueHue cemectpa. OLEHKA CTENEHH JOCTHKEHUS 00yUYarOLIMMHCA MIIAHHPYEMBIX Pe3yJibTaToB
00y4YeHHs 10 TUCIUIUTMHE TIPOBOIUTCS MPEMOIABATEIEM, BEIYIIUM 3aHATHS 110 JUCIHUTLIHHE.
[To wToram npomeKyTouHO#H arrecTalMu MO JUCUMIUIMHE BBICTABISICTCS OLIEHKA «3aYTEHO» WIIN
«HE3a4YTEHOY.

Ilkana oeHNBaAHHUA Onucanne

Boinonnensl Bce BUbI yueOHONH paboThl, NMPEAYCMOTPEHHBIE YYEOHbBIM
nanoM. Oby4aromnuiics cnocodbeH UCONb30BaTh METOANYECKUE TPUEMBI
TEXHUKO-IKOHOMHYECKOTO  00OCHOBaHMA  HPOEKTHBIX  PEHICHM;
OCYIIECTBIIATE (UHAHCOBO-’KOHOMHUYECKOE IUIaHUPOBAHUE
UHXEHEPHOTO MPOEKTa; COCTARIATH TEXHUYECKOE 3a/IaHue Ha Pa3paboTKy
PAJIMOTEXHUYECKOH CUCTEMBI C TOUYKH 3PEHHS TEXHHUKO-IKOHOMHYECKHX
NOKa3aTeneH.

[Ipy 5TOoM MOryT ObITH JAONYIIEHbI HECYLIECTBEHHbIE OIMOKHU,
HETOYHOCTH, 3aTPYAHEHHUA IPH aHATWTHYECKUX Onepalusax, MnepeHoce
3HaHUI U YMCHHUII HA HOBBIC, HCCTAHAAPTHHIC CUTYalIUH.

3aureHo
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Hlxaja oueHuBaAHUA Onucanue

KommnereHimu chopMrupoBaHsbl.

He BeimonHen oauH wuiu  Oonee BHJAOB  y4eOHOI  padoThl,
MPeTyCMOTPEHHBIX y4eOHBIM TIAHOM. OoOyuarommuiics HE
JEMOHCTPUPYET TEOPETHHECKHE 3HAHMs, HE CIOCODEH HCHOIb30BaTh
METOJAMYCCKHE TPHEMbl  TEXHUKO-PKOHOMHUYECKOTO  OOOCHOBaHHS
MPOEKTHBIX  PEUICHMH; HE YMEET OCYUIECTBIATH (DHMHAHCOBO-
JKOHOMHYCCKOE IUIAHHPOBAHHE HMHKCHCPHOIO IPOCKTA; HE CIIOCOOCH
COCTaBIISATh TEXHHYECKOE 3ajlaHue Ha pa3paboTKy paguoTeXxHUYecKOit
CHUCTEMBI C TOYKH 3PEHHsA TEXHHKO-IKOHOMHYECKHX TOKaszaTeneill u He
c11ocoOeH OBICTPO pearupoBaTh Ha YTOYHSIOLIUE BOIPOCHI, HCIIBITEIBACT
3HAYUTEIbHBIE 3aTPYIHEHUS IPU ONEPUPOBAHNY 3HAHUSAMU U YMEHUIMHU
IIPU X NEPEHOCE Ha HOBBIC CUTYALIUH.,

Komnerenuuu He chopMHUpOBaHbI.

HezaureHo

7.2.2. Kpurepun oneHKH padoThl 00y4aIIerocsi Ha NPaKTHYeCKHX 3aHATHIX

7.2.2.1 Kputepuu olieHKH padoThl 00y4aoUIerocsi Ha MPAKTHYECKHUX 3aHATHAX
(bopmupoBanue komnerenuuu Y K-2, unaukatopst UVYK-2.1, UYK-2.2, UYK-2.3)
«5» (OTJIMYHO): CTY[ICHT AKTUBHO Y4YacTBOBAl B OOCYKIEHHWH TEeMbI MPAKTHUECKOTO 3a/IaHHSI,
NPEeIyCMOTPEHHOM TUIAHOM TPAKTHYECKUX 3aHATHH; MCII0JIb30Ba/l METOANYECKHE TPUEMbI TEXHHKO-
IKOHOMUYECKOTO OOOCHOBAHHS TPOEKTHBIX DPEMICHHHA; TPUMEHsUT (HHHAHCOBO-YKOHOMHUYECKOE
IUIAHUPOBAaHHE WHXKEHEPHOI'0 IIPOEKTa; COCTABISAN TEXHHYECKOEe 3aJlaHHe Ha paspadoTky
PAAMOTEXHUYECKOH CHUCTEMbI € TOYKH 3PEHHA  TEXHHUKO-DKOHOMHYECKHX  IMOKa3aTelNeH.
OOyyaromuiicss 4eTko 1 0e3 onMOOK OTBETHII Ha BCE KOHTPOJIbHBIE BOIPOCH], aKTHBHO padoTan Ha
NPaKTHYECKUX 3aHATHSX; IPEJCTABHII pedpepaT U BHICTYIHII ¢ COOOILIEHHEM Ha BLIOPAHHYIO TEMY.
«4» (XOpoIo): CTYIEHT Y4acTBOBal B OOCYNKICHHH TEMBbl TPAKTHYCCKOTO 3a/IaHH,
MPEAYCMOTPEHHOH IJIAHOM IMPAKTHYECKMX 3aHATHH; O0OyYalomuiics ¢ KOPPEKTHPYIOLUMA
3aMEUaHMUsSMH TPEroIaBaTels HCIOIb30Ball METOAWYECKHE MPHUEMbl TeXHHKO-IKOHOMHYECKOTO
000CHOBaHMS TMPOEKTHBIX PpELICHHUH; NpuMeHsI (HHAHCOBO-3KOHOMHUECKOE IJIAHUPOBAHHE
MH)KCHEPHOI'O [IPOEKTAa; COCTABJsI TEXHMYECKOE 33/laHue Ha pa3padoTKy paJMOTeXHHYECKOM
CHCTEMBI ¢ TOUKH 3PEHHs TEXHUKO-DKOHOMHUECKHX MoKazartesei. OOy4aroluiicss OTBeTHI Ha BCe
KOHTPOJIbHBIE BOIPOCHI, JOCTATOYHO AKTHBHO padoTaj] Ha NMPAKTHYECKMX 3aHATHAX; MPEACTABHII
pedepat, HO HE BBICTYTIUIL.
«3»  (yAOBJETBOPHTEJIBHO): CTYJCHT (parMeHTapHO  y4acTBOBAl ~ OOCYKJEHHH  TEMbI
MPAKTHYECKOr0 3a/1aHus, MPEJAYCMOTPEHHON IUIAHOM MPAaKTHYECKMX 3aHATHH; oOyuarommiics ¢
KOPPEKTHUPYIOMIUMH 3aMCUAHUSMHU TIPEHOIABATENS HCIOIB30BAl METOIHUECKUAE MPUEMbl TEXHHKO-
KOHOMHYECKOT0 OOOCHOBaHMS TPOEKTHBIX PpEIIEHHH; COCTaBJIsl TEXHHUYECKOe 3aJaHHe Ha
pa3paboTKy paJHOTEXHHYECKOH CHCTEMBI C TOUKHU 3PCHUS TEXHHKO-DKOHOMHUYCCKUX ITOKAa3aTelNei;
00y4arOIMIACA OTBETHJI HAa HEKOTOPbIE KOHTPOJbHBIC BOMPOCHI C 3aMCYAHHSMH, HE INPEICTaBHII
pedepar.
«2» (HeYIOBJIETBOPHTE/IBHO): OOy4YarOUIMICA He y4YacTBOBAI B OOCYXJCHHH BOIIPOCOB
MPAKTHYECKOr0 3aJ@aHus, MPELYyCMOTPEHHBIX IUIAHOM MNPAKTHYECKUX 3aHATHH; oOydarommiics He
HCIIOJIb30BA]T  METOJIMYECKHE IPHEMbl TEXHHKO-DKOHOMHYECKOTO OOOCHOBAHUS MPOEKTHBIX
peLIeHHH; He COCTaB/IAN TEXHHYECKOE 3a/IaHue Ha Pa3padoTKy paJHOTeXHHYECKOH CHCTEMBI C TOUKH
3peHHsl TEXHUKO-KOHOMHYECKHX I0Ka3arelsiei; CTYJEHT OTBETHJI Ha KOHTPOJbHBIE BONPOCH! €
OmMOKaMK HIIH He OTBETUII Ha KOHTPOJIbHbBIE BOMIPOCHI; HE MPEACTaBUII pedepat.

7.2.2.2 Kputepuu ouieHKH padoThbl 00y4alomerocsi Ha NPaKTHYeCKUX 3aHSITHSX
(popmuposanue komnerenunu YK-3, unaukaropst UYK-3.1, UYK-3.2, UVK-3.3)
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«5» (OTIIMYHO): CTYJCHT AKTHUBHO Y4YacTBOBAJ B OOCYXKIEGHHUM TEMbl MPAKTUYECKOTO 3afaHusl,
peIyCMOTPEHHO MJIaHOM MPAKTUYECKHX 3aHATHN; UCIIONIb30BA METOAUYCCKUE MPHUEMbl TEXHHKO-
IKOHOMHMUYECKOTO OOOCHOBaHMUS TPOEKTHBIX PEHICHUI; TPUMEHsUT (HMHAHCOBO-IKOHOMHUYECKOE
IUIAHUPOBAHUE WHIKEHEPHOI'0 TIPOEKTA; COCTaBIsI TEXHHYECKOe 3ajlaHue Ha pa3paboTky
PaZMOTEXHUYECKON CHCTEMBI € TOYKHM 3PEHHA TEXHUKO-DKOHOMHUYECKHX  MOKAa3aTelseH.
OOyuaromumiicst 4eTko n 06e3 omuboK OTBETHII HA BCE KOHTPOJbHBIE BOIPOCH], aKTUBHO padoTan Ha
MPAaKTUYECKUX 3aHATUAX; IPEJCTABUI pedepaT U BBICTYIHII C COOOIICHHEM Ha BHIOPAHHYIO TEMY.
«4» (XOpollo): CTYAEGHT YYacTBOBaJ B OOCYKICHMM TEMbl TPAKTHYECKOTO 3aaHus,
NPEIYCMOTPEHHOW TUIAHOM TPAKTHYCCKUX 3aHATHH; OOYYarOIIMHCAd C KOPPEKTUPYHOIIHMHU
3aMEeUYaHHUsIMHM TIPErnojaBarTesiss WCHOIb30Bal METOJAMYECKHE MPHEMbl TEXHHUKO-YKOHOMHYECKOTO
000CHOBAaHMA TPOEKTHBIX pEIICHUH; TPUMEHAT (UHAHCOBO-I)KOHOMHYECKOE IUIAHUPOBAHHE
MH)KEHEPHOI'0 IPOEKTAa; COCTAaBIISJ TEXHHMUECKOE 3ajlaHie Ha pa3pabOTKy paJrOTEXHHUYECKON
CHCTEMBI € TOYKH 3PEHHUS TEXHUKO-IKOHOMHUYECKHX ToKazaTeneil. O0yJalouriicss OTBETUII HA Bce
KOHTPOJIbHBIE BOIIPOCHI, JOCTATOYHO AKTHBHO padoTal Ha NMPAKTHYECKUX 3aHATHAX; MPEACTABHII
pedepar, HO HE BHICTYTIHIL

«3» (Y10BJIETBOPHTEAbHO): CTYJIEHT (parMeHTapHO Yy4YacTBOBAT OOCYKIEHHH  TeMbl
MIPaKTHYCCKOTO 3aJaHusA, NPEAYCMOTPEHHOM IUIAHOM IPAKTHYECKHX 3aHATHH; 0o0ydJarouuics c
KOPPEKTUPYIOUIMMH 3aMEHaHUSIMU MPENOIABATEN MCIOIb30BA METOIMYECKUAE TIPUEMbI TEXHUKO-
HKOHOMHMUYECKOTO OOOCHOBAaHMWS IPOEKTHBIX PELICHHMH; COCTaBIsI TEXHHYECKOe 3ajaHHe Ha
pa3padoTKy paguOTEXHUYECKOH CHCTEMBI C TOYKH 3PEHUA TEXHHUKO-DKOHOMHYECKUX ITOKA3aTeleH;
00y4aroIuiicss OTBETHJI HA HEKOTOPbIE KOHTPOJIbHBIE BOIMPOCHI € 3aMEUaHHSAMM; HE NPEACTaBUII
pedepar.

«2» (Hey/J0B/JIETBOPUTE/IBHO): 00YyHYaIONINIICA HE YYACTBOBAT B 00CYKICHUH BOIIPOCOB
[IPaKTHYECKOr 0 3a[aHHMsl, IIPETYCMOTPEHHBIX INIAHOM [TPAaKTHYECKHUX 3aHATHI; 00yJaromuiics He
UCIIOJIb30Bal METOTMUECKUE TPHEMbI TEXHUKO-DKOHOMHYECKOTO 000CHOBAHUS TIPOSKTHBIX
PENIeHUH; He COCTaBIISIT TEXHUYECKOE 3a/laHKe Ha pa3padoTKy paIMOTEXHUYECKON CUCTEMBI C
TOYKH 3PCHUS TEXHHMKO-3KOHOMHYECKHX 110Ka3aTeleH; CTYICHT OTBETH/I HAa KOHTPOJIBLHBIC BOIIPOCHI
¢ OmMMOKaMH UM HE OTBETHII HA KOHTPOJILHBIE BOIIPOCHI; HE TPEICTaBUI pedepar.

7.2.3. KpuTepnu oneHKH pe3yJIbTaTOB TECTHPOBAHUS

TecTupoBaHKe MO TUCHUIUIMHE « Y IPaBICHUE MPOSKTaMI» HE MPOBOJIUTCS.

7.3 OueHo4Hble cpecTBA
7.3.1 Tekyuuii KOHTPOJIb

7.3.1.1 Tekymmii KOHTPOJIb
(popmupoBanmne komneteHun YK-2, nunmukatopel UYK-2.1, UYK-2.2, UYK-2.3)
IIpumepHBIii 1IepeyeHb BOIIPOCOB HA CEMUHAPCKOM/IIPAKTHYECKOM 3aHATHH
Biusinue npoexkrHoro o0y4deHHs Ha POPECCHOHANBHYIO KOHKYPEHTOCIIOCOOHOCTE.
Y10 Takoe MUIOTaKHBIM [IPOEKT.
KakoBa pouib OM3HEC-TUIaHUPOBAHKS B YIIPABICHUHU ITPOCKTAMH.
Crelikxomnepsl KaKk Y4aCTHHKH BHEIIHEH CPE/IbI IPOCKTHOHN JEATEIbHOCTH.
[TepeunciinTe 0OCHOBHBIE 3aKOHOMEPHOCTH (DOPMHPOBAHHS KOMaH/1bI IPOEKTA.
B gem Bbipaskaercst BIMSHHE PUCKOB Ha MPOLIECC peaiM3alliy MPOeKTa.
Kak ynpaBisioT ;KH3HCHHBIM [IUKIIOM IIPOCKTA.
B yem Beipakaercst conpabHbiil 3QdEKT OT peannusanny MpoexTa.
Kak npumensiercs nuarpamma ['aHa B TaliM MEHEDKMEHTE YIIPABICHHS ITPOEKTOM.
Ananus 0e3y0bITOYHOCTH H BO3MOYKHOCTH €I0 PUMEHEHHs B YIIPaBJIEHUH TIPOEKTaMH.
. Kak paspabarbiBaercs ctpaterus v cocrasiisercs 010/UKeT MapKeTHHIa [IPOEKTa.
. B ueM BrIpaxkaeTcs SKOHOMUYECKHil 3PPEKT OT peaqTn3alii IPoeKTa.
. Uro Takoe MapKeTHHIOBOE COITPOBOKIECHHE MPOEKTA,
. Uro Takoe npoekT? B ueM 3akimo4aeTcs HCTOPHUCCKHUI aCIEKT YIPaBJICHHS MIPOCKTaAMH.

O Nk~
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15. Kakue MHCTPYMEHTBI M METO/IbI YHPABICHUS BPEMEHEM NPU BBIMOTHEHUM KOHKPETHBIX 3a/1a4,
MIPOCKTOB, NPH JOCTHKEHHUH MOCTABIICHHbIX 1ie/ied BaM H3BecTHBI

16. B deM BbIpakeHbl NPUOPUTETHI COOCTBEHHON MAEATENBHOCTH, JIMYHOCTHOIO PpAa3BUTHS U
podeccHoHANIBHOTO POCTa B MIPOEKTHOIT 1A TEIbHOCTH.

17. B 4eMm BhIpakaeTcs OLICHKA MPUBIEKATEILHOCTH OM3HEC-TIIIaHa U1 HHBECTOPOB.

18. Kak opranu3yeTcsi IpOeKTHAas JACSITEIbHOCTb.

19. Ilepeuncnure OCHOBHBIE 3aKOHOMEPHOCTH (POPMHUPOBAHUS KOMaH/IBI [IPOCKTA.

20. B yem BhIpakaeTcs OpraHu3alMOHHAA KyJbTypa MPOEKTa.

21. HazoBuTe OCHOBHBIC TEXHOJOTHH IJIAHUPOBAHUSA BPEMEHH B IIPOCKTHOM JIEATEILHOCTH.

22. Yo Takoe noptdens puckoB MPOEKTa.

23. Ilepeuncnure BUAbI YIPABICHYECKHX PEHICHUH.

24. Kakue onepaTHBHBIC YIIPaBJICHUYECKHE pelieHHs] BaM U3BECTHBI.

25. HazoBuTe OCHOBHBIE 3aKOHOMEPHOCTH U CTA/IUH 3aBepIICHUs MTPOEKTA.

26. Kak peanusyercs MapKETHHIOBOE CONIPOBOKIACHUE IIPOEKTa

7.3.1.2 Teryumuii KOHTPOJIb
((popmupopanne komnerenuun YK-3, nnauxaroper UYK-3.1, UYK-3.2, UVK-3.3)
IIpumepHbie TeMbI pedepara/scce
1. Knaccuduxkariust mpoexTos
2. VnpaBieHue MpoeKTaMH U IPOCKTHAS ACATEIBHOCTh B COBPEMEHHOM MHUPE
3. IlpoeKT Kak crocod yI0BJIETBOPEHHs COLMAIbHOM MOTPEOHOCTH 001IeCTBAa.
4. TlpuopurteTsl COOCTBEHHOI JeSTEILHOCTH, TMUHOCTHOI'O Pa3BUTHSI U NPO(ECCHOHAILHOIO pocTa
B IIPOEKTHOMH 1eATENbHOCTH.
5. ['OTOBHOCTE K MOCTPOEHHIO HPO(PECCHOHANBHON Kapbepbl W OINPEJICICHUID CTpaTeruu
npodeccHoHanb,HOT0 PA3BUTHS HA OCHOBE OLIEHKH TpeOOBaHUI PBIHKA TPY/Ia, MPEUIOKEHH I phIHKa
00pazoBaTeIbHBIX YCIYT U ¢ YYETOM JIHYHOCTHBIX BO3MOKHOCTEHN M MPEeANIOYTEHUH.
6. BHelHsAs U BHYTPEHHSA cpejia MPoeKTa: BO3MOKHOCTH (hopMUpOBaHHE W YIIPABIICHHE.
7. OcHOBHBIE TEXHOIOTHH TIPHHSATHS YIIPABICHYECKUX pelieHni
8. ﬂepcnemnBHﬁle YHpPaBJICHYECKHE PCINCHH H X pealiu3allvsl B HpOGKTHOﬁ JCATCIIBHOCTH,
9. JKu3HeHHbIH UMK KOMaH/bl IPOCKTA.
10. OcHOBHBIE TEXHOJOI'MH IJIAHHPOBAHUSI BPEMEHHU B YIIPABJICHUH [TPOEKTAMH.
11. ®opmupoBanue mnoprdesnss PHCKOB INPOEKTa, MX OLCHKA M COBPEMEHHbBIC TEXHOJIOTHUH
YIPaBIEHUs PUCKAMH TTPOEKTA.
12. OCHOBHBIE CTAJIMH KH3HEHHOI'O IIMKJIA TIPOEKTA, UX XapaAKTEPUCTHKH U (PYHKIHH.
13. y]’[paBJ’[eHI/IB KHU3HCHHBIM IIHKJIOM ITPOCKTA B HpaKTH‘ICCKOﬁ JACATCIBLHOCTH.
14. Illects cocTaBIAIOLMX MAPKETHHIOBOI'O COMPOBOKIACHUA IPOCKTA.
15. Ilpoekr kak cucrema, ero CTpyKTypa M JAOKYMEHTalHMOHHOE O(OpMIEeHHE: KapTa IMpOeKTa,
IMacropT IIpOCKTaA.
16. busHac-mian: BU/bl, COJIepKaHHe, pa3/ielbl U XapaKTEPHCTUKH.
17. Komana mpoeKTa v COIHAIbHbBIE POIIU €€ YYaCTHUKOB.
18. Bpems kak oiMH W3 IVIaBHBIX PECYPCOB IPOEKTA.
19. BpemeHHbIe orpaHMueHus NpoeKTa, auarpaMma ['anra.
20. JomycTUMble/ HEIOMYCTUMBIE TOKA3aTENId PUCKOB U OIIEHKA PUCKOB MTPOEKTA.
21. Ouenka 3¢ppekTHBHOCTH MPOEKTA: COBPEMEHHBIE METOAMKH €€ pacueTa.
22. VmpaBineHYeCKHE pPelIeHHS B TIPOIECCE YIPABICHUA TPOSKTOM.
23. IlnanupoBaHHe aCCOPTUMEHTA U AHAJIN3 ACCOPTUMEHTHOH MOIMTHKH B YIIPABJIEHUH ITPOEKTOM.
24. IlpunsTHe peleHuii 1o 1eHo00pa30BaHUIO KaK COCTABJISIIONLEH YITPABIECHYECKOTI0 PEIeHUs.
25. TeXxHUKO-3KOHOMHYECKOE OOOCHOBAHHME TMPOCKTHBIX PEIICHHI M TEXHHUYECKOE 3aJlaHue Ha
pa3paboTKy paaMOTEXHUYECKOM CHCTEMbI ¢ TOYKH 3PEHUs] TEXHUKO-IKOHOMUYECKUX [OKa3aTesei.
26. Meroauueckue mpUeMbl TEXHHKO-YKOHOMHYECKOT0 000CHOBAHHS POESKTHBIX PEIICHU.
27. ®UHAHCOBO-IKOHOMHYECKOE JIAHHPOBAHUE HHAKEHEPHOI'O MPOEKTA.
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28. TexHuueckoe 3aqaHue Ha pa3paboTKy paaHOTEXHHUECKOH CHCTEMBI ¢ TOYKH 3PEHUSI TEXHHKO-
IKOHOMUYECKHUX MOKA3aTeJeil.

ITo cornacoBaHuio C mnperojaBaresieM OOyHarOIMICS MOMKET MPELIOKUTh COOCTBEHHYIO TEMy
pedepara/scce.

[IpumepHoe 0030pHOE MpakTHYECKoe 3aHsATHE (BapuaHt 1): MecTo u poib HAyKH YHpaBIeHUS
MPOEKTAMHU

1. YnpaBieHue — 3TO MpoIEce BO3JACHCTBUA HA J000M OOBEKT Ui JOCTHIKCHHS HEOOXOIUMBIX
pe3yibTatoB. B coBpemeHHoil kuOepHeTHKe (Hayke 00 yHpPaBICHMHM CIOKHBIMH CHUCTEMaMH)
CYLIECTBYET YeThIPE KJIacca yIpaBJICHU:

— B HEXMBOM NpUpoze (TeXHHUeCKHUX CUCTeMax):

— 6HOJIOTHMUECKUX CHUCTEMAaX: — BUPTYAJBbHEIX CHCTEMAX

— COILMaJIBbHBIX CUCTEMax.

B uem coctouT oOliee U NMpOTHBOMOJIOKHOE MEKAY yrpaieHueMm >Tumu cucremamu? Kakoii u3
MIPHUBEICHHBIX BBIIIE CHCTEM YIPaBIIsATh HanOoIee CI0KHO U rouemy?

2. Jliobas cucTeMa yrnpaBlieHHs ISIUTCS Ha JIBE MOJICUCTEMBI: YIPABISIIONLYIO U yripaBisemyo. Jls
OCYWIECTBJICHUS (YHKUMH YIPaBICHHS YIpaBIsIOIAs IOJCACTEMAa JIOJKHA pacrojararh
HEOOXOIUMBIMU pecypcamMu (MaTepHaIbHBIMH TPYAOBBIMHU, (PUHAHCOBBIMH), O0ECTIEUMBAIOIIMMA
peanu3auio ypaBieHYecKuX BO3ACHCTBHUIl. BMecTe ¢ TeM cucTeMa ymnpaBieHuUs MojapasyMeBaeT
HJIMYUE CTPYKTYpbl, OpraHM3alMi W MeXaHu3Ma ynpasiieHusa. PaccraBere uUX B Hopsjake
3HAYMMOCTH.

B uem cocrouT pasinuure Mex1y 3TUMU NMOHATHAMHU? Kakoi W3 3jeMeHTOB yrpasieHus Uit Bac
Oyzner gomuHMpYIOUUM? APryMEHTHPYHTE CBOIO TOYKY 3PEHHS.

3. B ocHoBe »bdeKTHBHOTO yNpaBIeHUS JEKUT CHCTEMa HJKOHOMHYECKHX 3aKOHOB,
3aKOHOMEPHOCTEH, NPUHIMIIOB W METOJOB YIPABIECHUS B YCIOBHSAX PBIHOYHBIX OTHOILICHUH.
TlosicHuuTe CMBIT H COACPNKAHHUC KAXKIOTO H3 HHUX.

Yro W3 HuUX npejacrasisercs Bam onpenensrouniuM Ui JOCTHKEHHS T1OCTABJICHHBIX IleJeH
MPOEKTHOTO YIPABIECHHS: 3aKOHBI, 3aKOHOMEPHOCTH, TPUHIIUIIBI HIIK METO/IbI yIIpaBieHus?

4. ,HJ'IH IMOBBIICHHA Ka49€CTBa MOATOTOBKH CIICHHHA/IHMCTOB B obmactu YIPAaBJICHHA IIPOCKTAMH (KaK "
B JII000H Jpyroi cdepe) NpUHUMIMAIBHOE 3HAYEHUE MMEET OpraHM3aius y4eOHOro mnpouecca.
OO0pa3oBaHue UMEET JBE IIETH: COIHAILHYI0 U npodeccuoHanbHyio ColuansHas 1efb COCTOUT B
BOCIIPOM3BOJICTBE KYIbTYpbI, 3(P(EKTHBHOM NPUPAIIECHHH JTYXOBHOTO [OTCHIHANA HAIlHH.
[lpodeccnonanbras 1enb oOpa3oBaHusi — 00ecHEYUTh MOATOTOBKY KaapOBOTO MW HAy4HO-
TEXHUYECKOTO TMOTEHIIHaNa Ui TOBbIIEHHS AYPQPEKTUBHOCTH W KOHKYPEHTOCIOCOOHOCTH
pocCHIICKMX KOMMaHUi. BaHBIM MPUHIUIIOM COBEPIIEHCTBOBAHUS 00Pa30BATEILHOIO MPOIECcCa B
Mocnonutexe cYMTaeTCs MOBBINICHUE KadecTBa oOydeHHsi Oyaymimx OakajaBpoB HampaBiICHUA
noaroroBku 11.03.01 «Paguorexuuka» npopuis «HMHTEmIeKTYanbHass pajuo3IeKTPOHUKA U
MPOMBIIIICHHBIH HHTEPHET BEMICH.

Kakune dhopmbl 00yueHus B oOpa3oBaTenbHOM rpoiiecce Bbl cuntaere Hanbomnee menecooOpa3HbIMA
v d(pdexruubiMu? [lpoananusupyiite BHJIbI NMPAKTUYECKUX 3aHATHH, B HaUOONbLIEH CTENeHH
CMOCOOHBIC BBI3BATH Y OOYUAIOMIMXCS JKEIAHHEC AKTHBU3UPOBATH MEBINIICHUE, TPOSBUTH CBOU
TBOpYeCKHE criocobHocTH. Kakue (opMbl B3aMMOIEHCTBHSA By3a M CTEHKX0i1epoB Bbl Morim Obl
MPEUIOKUTH C TENBI0 TIOYYEHUS MPAKTUYECKUX HABBIKOB OOy4arONIUMHUCS B cepe yrmpaBiieHUS
npoexkTamMu?

ITpumepHoe 0030pHOE NpakTHyeckoe 3aHdaTue (Bapuant 2): [TpoekT kak 0ObeKT yrpasieHus

1. Ecnu Obl ZHPEKTOPOM OBLT 4...
[IpeacraspTe ceOst B posin pyKoBoOaMTENs Balleld komnanuu. [Ipeanonaras 3HaHue crpareru4eckoi
1IeJIU Ballero Ou3Heca, MpUIyMaiTe HECKOIBKO UCH MPOEKTOB, KOTOPBIC OBl €l COOTBETCTBOBAIIH.
OcHoBHBbIC TpeOOBaHMS — MAKCHMAJIbHASI PEATUCTUYHOCTD € Balllell TOUKH 3PEHUsl KaK JMPEKTOopa,
NPOrHO3UPYEMOCTh BO BpemeHH, NpUBIEKaTENbHOCTb, OIPAHUYEHHOE YHCIO YIPABIAEMBIX
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napaMeTpoB, OMNpeAeneHHoe Hayano wid  okoHwanue. IloaroroBbTe KpaTkoe ONMCAHUE
WHHUIIMHPYEMOTO TPOEKTa, Y/ICJIMB BHUMAHUE JKU3HEHHOMY ITHKITY, (hazam, IILJIK03aM, OrPaHUYCHUSM,
napaMeTrpam rnpoexra. CMoAenupyinTe BO3MOKHYIO apryMEHTalMIO 3a U MPOTUB 3aMyCcKa MPOEKTa.

2. Tpwu yacTo BCTpeUalOIUXCS ONpPeAe/IeHUS MOHATUS «ITPOCKT:
[IpoekT — yHUKaJIbHBIH TpoLEcC, COCTOAINN U3 HAabopa B3aMMOYBA3AHHBIX H KOHTPOIHPYEMBIX
paboT ¢ jaramm Hauyana M OKOHYAHUSA W NPEANPHHATHIH, YTOObI JOCTHYL LEIH COOTBETCTBUS
KOHKPETHBIM TpeOOBaHUSAM, BKJIKOUAs OTPAHHYECHMS I10 BpeMeHH, 3aTparam u pecypcam. (ISO/TR
10006: 1997 (E). Quality Management — Guidelines to quality in project management — p. 1.).
IIpoekT — yHHKalbHasi COBOKYITHOCTh B3aMMOCBS3aHHBIX MAeHCTBHIl (padoT) ¢ ompeneaeHHBIMA
JlaTaMM Ha4yajia ¥ OKOHYAHMS, NIpeIHa3HaYeHHbIX JIISl YCIIEIHOT0 AOCTHKeHus obuieit uenu. (AIPM
— Australian Institute for Project Management, National Competence Standard for Project
Management — Guidelines 1996 —p. 18.).
[IpoekT — yHHKalIbHAsg COBOKYITHOCTh CKOOPIMHHUPOBAHHBIX IeicTBHIl (paboT) ¢ onpeneneHHbIMU
TOYKaMH Havyajla U OKOHYaHHsA, IPEANPHUHATAS HHAUBUAYYMOM WIIH OpTaHH3aLUeH Ul JOCTHAKCHHSA
OTIPEJIENICHHBIX 1IE€JAEH C YCTAHOBICHHBIMH CPOKaMH, 3aTpaTaMH M IapaMETpaMu BBITOJIHEHHS.
(British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project management- p.2.).
Kakas u3 npejcTaBIeHHBIX TOYEK 3pCHHS HandolIee MOJIHO ONpeeAeT CMBICH ITOHATHS «IIPOEKT»?
ApryMEeHTHPYHTE CBOIO TOHKY 3PEHUA.

3. IlpoBepebTe ceds, OTBETUB HAa BOMPOCH! M OTMETHB COOTBETCTBYIOLIYIO OVKBY:

No YTBEpKICHHE [TpaBwibHO HegepHo

1 [IpoekT - 3TO MOCTOSHHO JACHCTBYIOLIEE MPEANPUSITHE UITH A b
HEKasg NOCTOSHHASA AEATEIbHOCTh

2 KauecTBO yrpaBjieHHs HE BaKHO JUIsl [IPOCKTOB A b

3 Brinmonnenue npoekrta B CpOK ABJIACTCA BaKHBIM ACIIEKTOM A b
yIpaBJICHHS ITPOEKTOM

4 BrlinosiHeHHe npoeKTa B rpejiesiax CMeThl He BAKHO A b

5 Ynpasienue TNpoOEKTaMH HE OTIHYACTCA OT APYTHX A b
obJacTeil yrpaBJiCHHS

6 BpeMeHHbIil XapakTep TMpPOEKTa CTaBUT YHUKalbHbIE A b
poOJIeMBI IIEpe]] PYKOBOJAUTENIAMH IIPOCKTOB

7 B TpeyronbHMK napameTpoB IMpOEKTa BXOJMUT KOMaHJa, A b

OHOKET NPOEKTa M €ro JUIMTEIbHOCTh
8 Knaccuduxanus IIPOEKTOB O4YEHb BayKHA  JUIs A b
MPOEKTHOOPHEHTHPOBAHHOH KOMIIAHMM U MIPaeT 0co0yio
POJIb IIPH YIIPABICHUH NOPT(EIeM IPOSKTOB

9 [111r03b1 JKM3HEHHOIrO LIMKIA IPOEKTa - 3TO CBOEro poja A b
(bunbTpBI, TPOUTH uepe3 KOTOPbIE MOKHO TOJIBKO TpH
JOCTHKCHMH  MPOMEXKYTOYHBIX LEICH M IOJyYeHHUH
MPOMEKYTOYHBIX PE3YJIBTATOB

10 | )Ku3HeHHBIH 1MKI [POEKTa BKIIOYAET  CIEAYIOLLYHO A b
ouepeaHocTh (pa3: HMHHUMHPOBAHWE, 3aBEPLUEHHE WU
peann3alnio

[Tpasuneubie otBethl: 1B, 2B, 3A, 4b, 5B, 6A, 7b, 8A, 9A, 10b.

4. Onpenennte pa3HUIY MekIy QYHKIHOHAIBHOH, ONEPAllMOHHON U MPOCKTHOH NEATENLHOCTHIO B
OpraHu3aluy.

B opranusanyu BHITOIHSIOT pasivyHble paboThl Ul A0CTHKeHUs psja ueneil. O0blyHO paboThl
MOKHO TPECTABIATh KaK MPOCKTHI WK Kak onepauuu. B aTom ciydae nesaTenbHOCTh Ha3bIBacTCs
onepaunoHHoi. IIpoayKkT npoekTa MOKeT ObITh MaTepUanbHBIM (HAIPUMEP, HOBOE TEXHUYECKOE
OCHAII[CHNUE BarOHOB ), WIIH HEMaTepHATBHBIM (00ydeHne pabounx KapoB), UK MPEACTABIATE CO00i
KOMOMHAIMIO U3 MAaTePHAIBbHBIX U HEMATEPHAIbHBIX OOBEKTOB. YHUKAILHOCTh MPOJYKTa O3HAYaeT
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1m0 ero CyulecTBEHHbIE OTAMYUS OT JIPYTHX aHATOTUYHBIX MPOLYKTOB, TM00 OTIHYKS B YCIOBHSX,
B KOTOPBIX OH co3jiaeTcs. B nenom AedarenbHOCTh JTF000T0 NPEeANpUATHS WIH OPraHH3al[dH MOXKET
OBITH OnpeziesieHa b0 Kak (PyHKIMOHAIbHAA, THO0 KaK MPOEKTHAs (BO3MOXKHBI MX KOMOMHAIIMN).

B ueMm cocTouT pazHuia Mex Iy (PYHKIHOHAIBHOU, ONEepaluOHHON U TPOEKTHOM JIeSTeIbHOCTHIO B
opranuszanuu? [IpuBeanTe npuMepsl yHKIIMOHATLHOH, OTIEPAIIMOHHOMN 1 ITPOSKTHO# 1€ATEIHHOCTH.

7.3.2 IlpoMeKkyTOUHAS ATTECTALMS
IIpruMepHBIH IEPEYEHD BONPOCOB, BHIHOCUMBIX HA 3a4€T

DN oL R L
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[ToHsiTHE, LIEH 1 3a/1a4H YIPABJICHHS IIPOCKTAMH.

MesKTyHapOIHbIe U POCCUIICKIE aCCOLHAIINHN YIIPABICHHS IPOSKTAMH.
AKTYaJIBHOCTb YTIPABICHNUA HHHOBAIMOHHBIMHA IIPOCKTAMH.

Llenu ¥ 3a/1au yIpaBIcHHs TPOEKTaMHU.

[TonsTue, knaccubuKausg U XapakKTEPHCTHKH HHHOBAIHOHHOTO TTPOEKTA.
Copaep:xaHue, Y9aCTHHKH H Cpelia IMPOEKTa.

MeKyHapOIHbIE U HAIIMOHATBHBIE CTAHAAPTHI YIIPABICHHS TPOEKTAMH.
KuzHneHHbIH MK IpoekTa: (as3sl ¥ HTAIbI.

Oco0eHHOCTH yIpaBICHUS KU3HCHHBIM ITHKIIOM IIPOEKTA.

. Konuennus npoexra. TpeboBanus k ee conepkaHuio.

. Mojienu u cTpaTeruu ynpasieHus IIPOeKTaMu.

. CTpaTerudeckoe ynpasieHHE MIPOEKTaMU H €r0 0COOCHHOCTH.
. DyHKIMKU ynpasiieHHs POEKTaMH.

. IlponeccHblil MOJX0/ K YIIPABJIEHUIO IIPOCKTAMH.

. [lpunuuns ¢ deKkTHBHOrO ynpaBacHHs MPOESKTAMH.

. TlocneoBaTenbHOCTE 3TANOB YIIPABIEHUS [TPOCKTAMH.

. OcHOBHBIE TPHHIHUIIBI (OPMHPOBAHHS KOMaH bl IPOEKTA
. OCHOBHBIE 32aKOHOMEPHOCTH Pa3BUTHS KOMaH/Ibl

. YrpasiieHHe KOMMYHUKAUAMH B KOMaH/IE.

. Peccypcoobecneuenne npoekra: TpebGoBaHus.

[TpoekTHBIN aHalln3: CTPYKTYpa U COCTAB

Ornenka 1 0TOOP MHHOBAIIMOHHBIX HICH.

Kpurepuu onienku 1 or6opa npoeKTos.

PazpaboTka muccuu, Liejield 1 3aja4 npoeKTa.
[IpaBuna nocTpoeHus aAepeBa Lemei.

DKcnepTr3a MHHOBALIMOHHBIX ITPOEKTOB.

MCTO,H,bI OLIEHKH H 0T60pa HHHOBAIIHOHHBIX ITPOCKTOB.
Ouenka 3(pHeKTHBHOCTH MHHOBALIMOHHBIX MIPOSKTOB.
[Ipoueces! 1 YpOBHM IIIAHUPOBAHMSI TPOEKTA.
[MapameTpbl U XapaKTEPUCTUKH MTPOCKTHBIX PaboT.
OlieHKa COLMAIBHOM 3HAYUMOCTH [POEKTA.

OrneHKa YKOHOMHYECKOM 3HAYMMOCTH TIPOEKTA.



