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1 IlepedyeHb IUIAHUPYEMBIX pe3yJabTATOB OOY4YeHUS] IO IMCHHUILIHHE,
COOTHECEHHbIE € IUIAHMPYEMBbIMH Pe3yJbTATAMH OCBOEHUSI 00pa30BaTeIbHOM
NPOrpamMMmblI

Hacrosmmas nporpamMMa y4eOHOM TUCHUIIIMHBI «YTIPaBJICHHE MPOCKTaAMW») yCTaHABIMBACT
HE0O0X0UMBbIC TPEOOBAHUS K 3HAHUSM M YMEHHUSIM OOy4YarOImUXcs paboTe B KOMaH/e, B TOM YHCIIe
s 9(G(PEKTUBHONW HMHTETpallid B TPOCKTHBIM KOJUJICKTHB, COOJIIOJICHUS CPOKOB BBITIOJHEHUS
MIPOEKTOB U MOTYYCHHS TPEOYEMBIX pe3yIbTaTOB.

ey AUCHUIIHHBI

[enbro 0cBOGHMS AUCHMILTUHBI «YTIpaBJICHHUE MPOCKTaMI» SIBJISIETCS U3YUEHHUE U OCBOCHHUE
00yYaromMUMHUCS TEOPETUYECKHX OCHOB M TIPAKTUYECKHX HABBIKOB B OOJIACTH yINpaBIICHUS
MPOEKTaMU 10 (OPMHUPOBAHUIO MPEACTABICHUN O MPOEKTHON NEATEIBHOCTH (OT 3apOKICHUS HIIeU
JI0 peaji3allMM MPOEKTa) KaK O IEJIOCTHOM CHUCTEME, BCE JIEMEHTBhl KOTOPOil B3aMMO3aBHUCHUMBI.
Bnagenue TeopeTHYecKUMH OCHOBAaMH W MPAKTHUYECKMMM HaBBIKAMHU B OO0JIACTH yIpaBIEHUS
IPOEKTaMU HEOOXOJMMBI JJIsl YCIIEIIHOIO OCBOEHHUS U BHEAPEHHS MHHOBALMOHHBIX TEXHOJIOIMH,
OTpEACNAIONIMX MPOMBIIUICHHOE pa3BUTHE M YNpaBICHHs, CO3JaHUsS H  peaau3aluu
WHHOBAI[MOHHBIX  MPOEKTOB, MNPO(PECCHOHATBHOTO JIMYHOCTHOTO pOCTa M CaMOPa3BUTHA,
KpEaTHUBHOTO PEUICHMs 3a7]a4 TEeKYIIEro U CTPATerH4ecKOro YIpaBlICHUs: HAYUHAS C yIpaBICHUSI
MIEPCOHAJIOM U 3aKaHUYMBAasi OCBOCHUEM HayKOEMKHX TEXHOJOTUH.

3agauu U3yYeHUs TUCHUILINHBI

OcHOBHbIE 337a4l U3YUEHUS JUCLUIIIUHBI:

- HW3Y4YCHHE OCHOBHBIX METOJIOB U TEXHOJOTHH YIpaBIEHUS MPOEKTAMH: CO3/IaHHWE KOHLEMIUU
IIPOEKTa, KOMaH bl IPOEKTA, IJITAHUPOBAHUE ITPOEKTA, pealn3alus U T.1.;

- HW3Y4YEHHME OCHOBHBIX TEXHOJOTMH MPOEKTHOIO YIpaBICHHUE: XapaKTEPUCTUKU, CHOCOObI
MPUMEHEHHUS, OTPAaHUYCHUS, JOCTOMHCTBA, HEIOCTATKH, 00JIACTh MCIOJIb30BaHUs (IPUMEHEHUS) U
T.J.;

- (dopMmupoBaHHEe U pPa3BUTHE TEOPETUYECKUX 3HAHUNH M TMPAKTUYECKUX HABBIKOB B O0JIACTH
TEXHUUYECKOT0 ¥ COL[MAIIBHOTO IPOEKTUPOBAHUS U YIIPABJICHUS IPOCKTAMH.

OOyueHue no AUCUUIUIMHE «YTpaBieHHWE IMPOEKTaMK» HaIlpaBlIeHO Ha (OPMHPOBAHUE
y 00y4arouuxcs cieIyomuX KOMIETeHIINN]:

Koa n HammeHnoBaHnue
KOMIIETeHIIMH

I/IH)II/IKaTopr JAOCTHKCHHUA KOMIICTCHIINHA

YK-1. CniocobGeH ocyiecTBIsATh
IIOHUCK, KpI/ITI/I‘IeCKI/Iﬁ aHaJlu3 "
CHHTE3 HH(OPMAIUH,
MNPUMCHATH CHUCTEMHBIH Ioaxond
JUISL pEILICHHS] TIOCTAaBICHHBIX
3a/1a4

NYK-1.1. Anamusupyer 3anady, BblAensss ee 0a30Bble
COCTaBJISAOIIHE

NVYK-1.2. Ocy1ecTBisieT MOUCK, KPUTHUECKU OLICHUBAET,
0000111aeT, CUCTEMaTU3UPYET U paHXHUPYET HH(OPMALIHIO,
TpeOyeMyIo Ui peleHHs TOCTaBICHHON 3ajaun

NVYK-1.3. PaccMaTpuBaeT 1 npeyiaraeT paroHaIbHbIC
BapHaHThI PELICHMSI IOCTABJIEHHOM 3a/1a4u, UCIIOJIb3Y S
CUCTEMHBIN MOJXO0]], KPUTUUECKH OLEHUBAET UX
JIOCTOMHCTBA U HEJOCTAaTKU

VYK-2. CnnocobeH onpenensits
KpYT 3aJa4 B paMKax
MOCTABJICHHOW IIeJIN U BEIOMPATH
ONITUMAJIbHBIE CIIOCOOBI MX
pelieHus, UCXOs U3
JENCTBYIOIINX MIPABOBBIX HOPM,
UMEIOLINXCS PECYPCOB U
OTpaHUYECHUN

NYK-2.1. ®opMynaupyeT COBOKYITHOCTb 3a]1a4 B paMKax
MOCTaBJIEHHOW IEJIU MPOEKTA, PEIIeHUEe KOTOPBIX
o0ecrnieunBaeT ee JI0CTHKEHNE

NVYK-2.2. Onpenenser CBA3M MEXAY OCTaBIECHHBIMU
3aJjJadyaMi, OCHOBHBIMH KOMITOHEHTaMH MPOEKTa U
0’KU/Ia€MBIMHU Pe3yJIbTaTaAMU €0 peau3aliu

NVYK-2.3. Bri6upaer ONTUMAaJIbHBIE CHOCOObI
IUIAHUPOBAHMSI, pacHpefesieHuss 30H OTBETCTBEHHOCTH,




Koa v HaumeHoBaHue NHaukaTopsl J0CTHXKEHUS] KOMIIETEHIIUN
KOMIIeTeHIN I

pelieHuss  3aja4, aHaJM3a  pe3yJbTaTOB C  y4EeTOM
JEUCTBYIOIIUX IIPABOBBIX HOPM, WMEIOIIUXCS YCIIOBHI,
pPECYpPCOB U OrpaHUYEHUI, BOZMOKHOCTEH HCIOIb30BAHUS
VYK-6. CnocoOeH ynpaBisiTh NVYK-6.1. crionb3yeT HHCTPYMEHTBI U METO/bI YIIPABICHUS
CBOMM BPEMEHEM, BBICTPAUBATh | BPEMEHEM IIPH BBIIOJHEHUN KOHKPETHBIX 33Jiay, IPOEKTOB,
U pealIn30BbIBATh TPACKTOPUIO | MIPH JOCTHXKEHHH MOCTABJICHHBIX LIEJIeH

CaMOpa3BUTHS HA OCHOBE NYK-6.2. OnpenensieT npuOpUTETHI COOCTBEHHOM
MPUHIUMIIOB 00pa30BaHUs B JIeATETbHOCTH, JINYHOCTHOTO Pa3BUTHUS U
TE€YEeHHE BCEH KU3HU npodeccuoHaNIbHOT0 pocTa

NVYK-6.3. JleMOHCTpUPYET TOTOBHOCTb K IIOCTPOEHUIO
npoeCCUOHATLHON Kapbephbl U ONPEICIICHUIO CTPATETHH
poeCCHOHATIFHOTO PAa3BUTHUS HA OCHOBE OIICHKH
TpeOOBaHUH PHIHKA TPY/Ia, PEITIOKCHUN PhIHKA
00pa30BaTeNBLHBIX YCIYT U C YY4ETOM JTMIHOCTHBIX
BO3MOYKHOCTEH U MPEANIOYTCHUN

YK-11. Crioco6en ¢popmuposats | UYK-11.1. O6namaer pa3BUTHIM IPABOCO3HAHUEM H

HETEepPIHUMOE OTHOILIEHUE K c(OpPMHPOBAHHOCTBIO [TPABOBON KYJIBTYPBI, YBaXKEHUEM K
IPOSIBJICHUSM 3KCTPEMU3MA, IIPaBy U 3aKOHY. 3HAET CYLECTBYIOIINE

TeppOpHU3Ma, KOPPYILIMOHHOMY | aHTUKOPPYILIMOHHBIE IPABOBbIE HOPMBI

TOBEICHUIO U NYK-11.2. [lonumMaet CymHOCTb U MOJCIIN
IPOTUBOACHCTBOBATH UM B KOPPYILMOHHOTO NOBEACHUS U (JOPMBI €T0 IPOSIBICHUS B
npoeccuoHaIbHOM pa3ianyuHbIX cdepax JIUYHOU U TPOoecCUOHATBLHON
JeSITeIbHOCTH JeSITeIbHOCTH

NYK-11.3. CobGirotaet nmpaBuia 0OIECTBEHHOTO
B3aMMOJICHCTBYSI, aIEKBAaTHO MMPUMEHSIET HOPMBI TIpaBa u
c11oco0b! NPOGUIAKTUKN U IPOTUBOJACHCTBUS KOPPYILIUU

2 MecTO TUCHUILTHHBI B CTPYKTYpe 00pa30oBaTeIbHON MPOrpaMMbl

JlucuMmiuHa OTHOCHUTCA K 4YacTd, (GOpPMHUPYEMOM ydacTHUKaMH 00pa30oBaTeNIbHbIX
otHouieHuii 6moka b1 «lucuumnmuaer (MoTynn)»
JlucuuiiamHa HEeNOCPEACTBEHHO CBSI3aHA CO CIEAYIOIIMMH JUCHUIIMHAMHA WU IPAKTUKAMH
OOII:
BBenenue B IPOEKTHYIO ACSATENBHOCTS;
OCHOBBI TEXHOJIOTUYECKOTO MPEATPUHUMATENBCTBA;
IIpoekTHas nesATEIbHOCTD;
VYuyeOHast mpakTuka (IPOEKTHAas).

3 CTpykTypa u coiep:KaHue TUCUUIIHHBI

OOmast TpynoeMKocTh (00beM) IUCHMIUIMHBI «YTIpPaBICHHE MPOCKTAMU» COCTaBISET 2
3aYETHBIX €TUHUIIBL.

OObeM TUCHMITIMHBI 110 BUJaM y4eOHbIX 3aHATHH (B yacax) — 72 yaca.

JlucuumiuHa npenojiaeTcsl y O4HOM U 3a04HON (opM 00yUueHusl.

Bun npomexyTouHoi arTectanuu (opma KOHTPOJIS): 3aUeT.

3.1. Buasbl yue0Hoil padoThI U TPYA0E€MKOCTD



(mo ¢popmam oOyueHus)

Buna yqeﬁﬂoﬁ paﬁoTLI Bcero uacon CemecTp
2
3.1.1 Ouynas ¢popma 00y4eHust
Ay1UTOpHBIE 3aHATHS (BCEro) 36 36
B ToMm umcne: - -
Jlexknnu - -
[TpakTuueckue 3arstus (I13) 36 36
Cemunapsl (C) - -
Jlaboparopusie paboTs (JIP) - -
CamocrosiTesibHas padora (Bcero) 36 36
B Tom uncne: - -
IToAroToBKa K MPaKTUYECKUM 3aHATHSIM 36 36
Bu mpomMexyTo4HOM arTecTaluu — 3a4eT - -
Oo61masi Tpy10eMKOCTh 4ac / 3a4. e]l. 7212 72/2

3.2 TemaTu4ecKHUii TJIaH U3yYeHUST TUCHUTLTHHBI

3.2.1 Ounas hopma oOy4eHus

TpynoemkocTs, 4yac
AynuTopHas pabora
Camoc
Ne Paspnennbi/Tembl Cevuma | JIabo | Ilpaxr TOsSITE
/i AHCHANIAALL Beero | Jlexu pckue/ | paro | myecka JIBHAS
| TPAKTHY | pHBIE S pagoT
€CKHe | 3aHs | IMOATOT a
3aHATUS | TUSA OBKa
1 Beenenue. 6 - 2 - - 4
YmpaBrieHue NpoeKTaMu Kak Hay4qHast
IMCHIUIUIMHA M TIpakTU4eckas cdepa
JesTeIbHOCTH
2 Tema 1. UYro Takoe mpoekrt? 6 - 2 - - 4
OCHOBHbBIE XapaKTEPUCTUKU IPOEKTA.
3 Tema 2. Pa3paboTka KOHIETIHHA 6 - 4 - - 2
IIPOEKTa, OCHOBHBIE TpeOOBaHUSA K
KOHIICTIIINH, TBOPYECKOE MBIIUICHUE
4 Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH 6 - 4 - - 2
yIpaBlIeHUs TPOEKTaMU U TPOEKTHOM
JESITeTbHOCTRIO
5 Tewma 4. buzHec-1uiaH npoekTa 6 - 4 - - 2
6 Tewma 5. Opranu3aiys mpoeKTa 6 - 2 - - 4
7 Tewma 6. Komanna nmpoekra 6 - 4 - - 2
8 Tema 7. TaliM-MEHEPKMEHT MPOEKTA 6 - 2 - - 4
9 Tema 8. Pa3paboTka u mnpuHATHE 4 - 2 - - 2
YIIPaBICHYECKUX PEIICHUN
10 Tema 9. Puck-MeHePKMEHT NPOEKTa 4 - 2 - - 2




TpyroeMkocThb, yac
AyauTopHasi padora
Camoc
Ne Pa3genbl/TeMbl Cemuna | Jlabo | Ilpaxr TOSATE
/i N — Beero | Jlexu pckue/ | pato | mdecka R
| TPAKTHY | pHbIE oI paboT
€CKHe | 3aHs | IMOATOT a
3aHATUS | THS OBKa
11 Tewma 10. )Ku3HEHHBIH UK MPOEKTA 4 - 2 - - 2
12 Tema 11. 3aBepuieHue npoexTa 4 - 2 - - 2
13 Tema 12. MapKeTHHT npoeKTa 4 - 2 - - 2
14 0O0630pHOE MPAKTUIECKOE 3aHITHE 4 - 2 - - 2
3auer
Hroro 72 36 36

3.3 Conepskanue QUCIUILTHHBI

BBenenne. YrmpaBieHue NMpoeKTaMH B MaTEpUAIOBEJCHHWU KaK Hay4yHas JHUCUUIUIMHA U
npakTudeckas cepa AesTelbHOCTH.

OcHOBHbIE TMOHATUS AMCLUILUIMHBI YIPABICHUSI MPOEKTaMU. YTPABICHUE IMPOEKTAMH U
IPOEKTHAsl JEeSITEeIbHOCTh B COBPEMEHHOM MHpE: 3HaueHHME I Pa3BUTUS HAYYHO-TEXHHUYECKOTO
npouecca U 00IecTBa, OCOOCHHOCTH OpraHM3ally HPOEKTHOM [eATeNbHOCTH, MHPOBOM OIBIT.
Oco0eHHOCTH TPUMEHEHMS TPOEKTHOr0 00yueHHsl B chepe BBICIIEro HHKEHEPHOro 00pa3oBaHus U
BIMSIHAE TPOEKTHOrOo OOydYeHHsI Ha MpO(EeCCHOHATBHYI0 KOHKYPEHTOCIIOCOOHOCTB. UTO Takoe
poekT? OCHOBHBIE XapaKTEPUCTUKH MTpoeKTa. [IpoeKT kak 00bEKT yrnpaBiieHus.

Tema 1. Uto Takoe npoekT? OCHOBHBIE XapaKTEPUCTUKH MPOEKTA.

Knaccudukanus mnpoekToB, MpU3HAKU KiIaccHPUKauu mnpoekToB. llenmu cosmanus
npoekToB. Wcropust pa3ButHs YTpaBieHUsT NMPOEKTaMH B paguoTexHuke. [IpoekT kak oO0BEeKT
yrpasieHusl. MeTo10JI0T s yIIPaBIE€HUS IPOEKTAMU.

Tema 2. Pa3paboTka KOHLENIMM TPOEKTAa, OCHOBHbIE TpeOOBaHMS K KOHIEMIIUH,
TBOPYECKOE MBILUICHUE.

ITpoekT kak crnoco0 yJIOBIETBOPEHUS COLMATIBHON MOTpeOHOCTH obuiecTBa. Maest mpoekra:
dbopManuzanus uaen, albTepHATUBDI, MapaMeTpbl 0TOOpa. Kitoueas uaes

Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH OpraHM3allMU Ipolecca YNPaBICHUS NPOEKTaMU U
IIPOEKTHOM J1€ATEIIBHOCTHIO.

IIpoekT kak cucrema (kapTa MpoeKTa, MacnopT NIPOEKTa, CTPYKTypa npoekta). [InnoraxHsiii
MIPOEKT

Tema 4. busHec-1IaH NPOEKTA.
TpeboBanus k comepkaHuio OM3HeC-TUTaHa, BUABI Ou3Hec-maaHa. OCHOBHBIE pa3/ieibl U UX
xapakTepucTuku. OleHKa MPUBJICKATETFHOCTH OU3HEC-TUTaHA JIJIST MHBECTOPOB.

Tema 5. Opranuzanus npoekTa.

Opranu3anus NpoeKTHOW aearenbHOCTH. OLiEHKAa pecypcoB U pecypcooOecreueHHOCTH
npoekta. Buemnss cpena npoekra. Creiikxonnepsl. BHyTpeHHss cpena npoekTa, opMUpOBaHUE U
yIIpaBJICHUE BHYTPEHHEW CPEON IIPOEKTA.




Tema 6. Komanna nmpoekra.

OcHOBHbIE 3aKOHOMEPHOCTH (OPMUPOBAHHUS KOMAHIbl MPOEKTa, COLMAIBHBIE POJIH.
TpeOoBanusi K KOMIIETEHTHOCTH YYaCTHHUKOB KOMaHMABI. JKM3HEHHBIM LUK KOMaHIbl MPOEKTA.
OpranuzannoHHas KyJbTypa IpOeKTa.

Tema 7. TaiiMm MEHEDKMEHT ITPOCKTA.

TailM-MeHEePKMEHT MPOEKTa — 3TO METOAbI yNpaBieHUs BpeMeHeM. /L1 oOyuaromierocst —
TEXHUKH CaMOOpraHM3alluid U ynpaBieHus coOoil. TaliM-MeHEI)KMEHT NMOMOraeT 4ejaOBEeKy WU
KOMITAHUU TJIAHUPOBAaTh BpPEMs M DKOHOMHTH pecypchbl. Uem Ooiblle 3aayMaHHOIO M YETKO
CIUIAHUPOBAHHOTO MBI YCIIEBAEM CJIEJIaTh, TEM BBIIIE KaY€CTBO HAIICH paOOThI U KU3HU.

OcCHOBHbBIE TEXHOJIOTMH IUIAHMPOBAaHWS BPEMEHM W yINpaBicHMs. BpeMs kak oguH u3
IVIABHBIX PECYPCOB IIPOEKTA. BpeMeHHbIE OrpaHUYeHUs IPOeKTa, quarpaMma ['anra.

Tema 8. Pa3paboTka 1 pUHATHE YIPABICHYECKUX PEIICHUH.

VYpaBileHYECKOE PELIEHUE MPEAIOoIaracT CpaBHUTENbHYIO OLICHKY psiia aJlbTepHATHBHBIX
BapUaHTOB M BHIOOP M3 HHUX ONTUMAIBHOTO, B HaWOOJBIIEH CTENEHH OTBEYAIOIIETO0 HHTEpecam
npoekTa. Pa3paboTka M MpHUHATHE YOPABICHYECKUX pEIIeHUH B mpouecce pa3pabOoTKu U
peanu3anuu npoekTa. Buapl (kimaccuukanus) yrnpaBlieHYeCKUX PEIIeHUH, OCHOBHBIE TEXHOJIOTHU
OPUHATHS  YOPaBICHUYECKUX pelleHuid. MeToasl OLEHKH S(PQPEKTUBHOCTH YHPABICHYECKHX
peLeHui.

Tema 9. Puck-meHeHDKMEHT MPOEKTA.

[Toprdens puckoB mpoekra u ero ¢GopmupoBanue. J[lomycTumbie/ HEIOMyCTUMbBIC
nokazaTtesin puckoB. OleHKa PUCKOB MPOEKTa U COBPEMEHHBIE TEXHOJIOTHUHU YIIPABICHUS PUCKAMU
npoekTa. BiusHue pUCKOB Ha Mpolecc pealu3alud IpoekTa (CTOMMOCTb, pecypchl M T.J.)
Krnaccudukanus "HBECTUITMOHHBIX PUCKOB. YTIPaBlIeHUE PUCKAMHU ITPH HHBECTUPOBAHUH.

Tema 10. )KuzHeHHbBIN TUKII TPOEKTA.

JKu3HEHHBIN UK MPOEKTa - 3TO MOCJIEI0BATEILHOCTh 3TAMOB, Yepe3 KOTOPHIE MPOXOISAT
MPOEKTHI OT MHUIMAIIUH JI0 3aBEPIICHUS HE3aBHCUMO OT UX crienupuku. YeTkoe MOHUMaHUE ITUX
¢da3 1mo3BOJSET MEHEKEpaM M PYKOBOAMUTENSIM MaKCUMaJIbHO 3(P(EKTUBHO KOHTPOJIHMPOBATH
npoekTbl. OCHOBHBIE CTaIUM JKU3HEHHOTO ITMKJA TMPOEKTa, UX XapaKTePUCTUKH M (PYHKIIUU.
VYnpanenue KU3HEHHBIM ITUKJIOM TTPOEKTA.

Tema 11. 3aBepiieHHe MPOEKTA.
3aBepIlieHHe MPOEKTa: OCHOBHbIE 3aKOHOMEpPHOCTH M cTajguu. OueHka 3((eKTHBHOCTH
npoekTa. ConranbHbIi U SKOHOMUYECKUHN 3P PEKT OT peanu3alnu IpoeKTa.

Tema 12. MapkeTuHr npoexra.

MapKeTUHIOBOE€ COIPOBOXIECHHUE IPOEKTAa M IIECTh COCTABIAIOLIUX: MapKETHHIOBBIE
UCCIIeIOBaHMs; pa3paboTKa CTpaTeTMd MapKeTUHra; (opMHpoBaHHE KOHIEMIMM MapKETHHIa;
nporpaMMa MapKeTHHIa MPOeKTa; OOKeT MapKeTHHra MPOEKTa; pealn3alus MEpONpHUSTHH I0
MapKEeTHHTY MPOEKTa.

3.4 TemaTnka CeMUHAPCKUX/MPAKTHYECKUX U J1a00PATOPHBIX 3aHATHI

3.4.1 CemuHapCKHE/TIPAKTHYECKUE 3aHATHUS



3.4.1.1 Cemunapckoe/npakTudyeckoe 3aniatue 1 k reme BBenenue. YnpasneHue npoeKkTaMu
B MaTEepPHAJIOBEJICHUN KaK HAy4YHAasl JUCIUIUINHA U IPAKTUYECKas cepa IesTeIIbHOCTH.
[IpencraBnenue mpenogaBaresns, MPOBEPKa COOTBETCTBUS YUEOHOW TpyIIBI U KOJUYECTBA
CTYIACHTOB B Heil. DOpMHpOBaHWE OKOHYATEIBHBIX CIHHCKOB CTYJIEHTOB C 3J. IOYTOBBIMHU
aapecamu. OOCyxIeHUE:
- (¢opmara yueOHBIX 3a/IaHUIl HHUBHY aJTbHBIX, KOJUICKTUBHBIX;
- TeM pedepaTo/3cce o JUCIUILINHE « Y TPABJICHUE TIPOSKTAMIY,
- OpraHu3aiys U IpoBeIeHHE TEKYIIEro KOHTPOJIS 3HaHUH 00ydaromumxcs B hopme onpoca.
Br16op Tembl pedepara/scce, MPenCTaBISIONEr0 COO0H KpaTKoe U3JI0KEHHE B ITUCbMEHHOM
BUJC TOJYYCHHBIX pE3yJIbTaTOB TEOPETHUYECKOIO aHaju3a OINpeAeiICHHOW Hay4yHo#l (yueOHO-
UCCIIEIOBATEIILCKOW) TEMBI, TJI€ CIIyIIATeNIb PACKPBIBACT CYTh UCCIICAYEMOU TPOOIEMBI, TPUBOIUT
pas3JIMYHbIC TOUYKU 3PEHHUS, a TAK)KE COOCTBEHHBIE B3IJISI/IbI HA HEE.
YTO4YHEHHE TEMAaTHKH pedepaToB U BHICTYIAIOIINX K 3aHATHIO 2.

3.4.1.2 Cemunapckoe/mpakTuueckoe 3aHatue 2 kK Teme 1. Uro Takoe mnpoekt? OCHOBHBIE
XapaKTEPUCTUKU MTPOCKTA.
OOcyxieHrne TOHATUSA NPOEKT, LeJel W 3aJad ympaBieHHs] MPOEKTaMU; ITAlOB MPOEKTa M UX
BBITIOJIHEHHE. V3ydeHne CyHIeCTBYIONINX MEXKTYHAPOIHBIX U POCCUICKUX aCCOLMAII YIIPaBICHUS
npoeKkTaMu. MeXyHapoIHbIE U HAI[MOHAJIbHBIC CTAHIAPTHI YIIPABICHUS TPOCKTAMHU.

Opranu3zanys ¥ IpoBEACHUE TEKYIIEr0 KOHTPOJISI 3HAHWA o0yJaronmxcs B opMe orpoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYHAIONINX K
3aHATHIO 3.

3.4.1.3 Cemunapckoe/mpakTuyeckoe 3aHsaTHe 3 K TemMe 2. Pa3paboTka KOHLENIMHM TPOEKTa,
OCHOBHbIE TpeOOBaHUS K KOHLIEIIIIUH, TBOPUYECKOE MBILIUIEHHE.

OOcyxaeHrne KOHIIETIUN TpoeKTa. l3ydeHne OCHOBHBIX TpeOOBaHMH K KOHIICTIIINH.
TpeboBanus k ee copepkanuio. PazpaboTka KOHLENIMH YCIOBHOTO MPOEKTA.

Opranu3anys ¥ MpOBEACHNE TEKYIIET0 KOHTPOJIs 3HaHUH oOydJaronuxcsi B (opme ompoca.
3aciymuBanue pedeparoB 1o TemMe 3aHATHs. Y TOUHEHHE TeMaTUKH pedepaToB U BHICTYHAIOIUX K
3aHATHIO 4.

3.4.1.4 Cemunapckoe/npakTuueckoe 3aHsaTue 4 k reme 3. OCHOBHbIE 3aKOHOMEPHOCTH YIIPaBIICHUS
MPOEKTaMU U MPOEKTHON JAESITEbHOCTHIO.

OOcyxaeHne TEepMHHA «IPOEKTHAs JeATeNbHOCThY, BBIABICHHE 3aKOHOMEpPHOCTEH B
yIpaBieHUU NpoekToM. UTo Takoe >KM3HEHHBIH LUKJI ImpoekTa: ero (assl u 3tansl. OcoO0eHHOCTH
yIpaBJIEHUS JKU3HEHHBIM LUKIOM HpoekTa. IlapameTpsl M XapaKTEpUCTHKH IMPOEKTHBIX paloT.
Mopenu u cTpaTeruu yIpaBlieHUs TPOEKTaMU.

Opranu3anus ¥ NpoBeJeHNE TEKYIIEro KOHTPOJIs 3HaHUN o0ydaromuxcs B popme ornpoca.
3acnymmBaHue pedeparoB MO TeME 3aHATUSA. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYHAIOUINX K
3aHATHIO 5.

3.4.1.5 Cemunapckoe/mpakTuueckoe 3aHsaTie 5 k Teme 4. buzHec-1uian mpoekra.

OOcyxieHre OHATHS OU3HEC-TIaH MpoekTa. [Iporiecchl M yPOBHH TUIAHUPOBAHUS ITPOCKTA.
B3aumocBsa3bp  (QyHKIMI yhnpaBieHHs TPOEKTOM U OusHec-TutaHa. [IpolieccHBIf TOAXOO K
VOPaBIECHUIO TPOoeKToM. [IpuHIMIEl 3()(QEKTHBHOrO YIIpaBJICHUS MPOSKTOM. bH3Hec-IIaH |
MOCIIEA0BATEIHHOCTh ATANOB YIPABICHUS MPOSKTOM.

Opranuzanys ¥ MpOBEACHUE TEKYIIEr0 KOHTPOJIS 3HAHUM 00ydJarommxcsi B opMe orpoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TeMaTHKU pedepaToB M BHICTYHAIONINX K
3aHATHIO 6.

3.4.1.6 Cemunapckoe/mpakruyeckoe 3aHsaTie 6 k Teme 5. Opranusanusi npoeKTa.
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OOcyxeHre MOHSATHS OpraHW3aIys MpoekTa. [IpOeKTHBIA aHamu3: CTPYKTypa M COCTaB.
Kpurepun omnenku m orbopa mpoekrta. Pa3paborTka muccuu, menei u 3agad npoekrta. [IpaBuia
MOCTPOCHHUS JiepeBa 1enei. Peccypco-obecnieueHne npoekTa: TpeOOBaHUs K HEMY.

Opranm3anys 1 NpoBEACHUE TEKYIIEr0 KOHTPOJIS 3HaHWK 00ydJaroImxcs B ¢popMe ompoca.
3acnymuBanue pedeparoB MO TeMe 3aHATHS. Y TOUHEHUE TEMATHKU pedepaToB M BHICTYHAIONINX K
3aHATHIO 7.

3.4.1.7 Cemunapckoe/mpakTU4IecKoe 3auaTue 7 k teme 6. Komanma npoexra.

OcHOBHBIE TPUHIUIBEI (HOPMHUPOBAHHSI KOMAaHIbI TpoekTa. OCHOBHBIE 3aKOHOMEPHOCTH
pPa3BUTHSI KOMaH/Ibl. YTIpaBieHNe KOMMYHHUKAIIUSMU B KOMaH/IE.

Opranuzanys u NpoBeACHHE TEKYIIEr0 KOHTPOJIS 3HaAHUM oOydaromuxcs B ¢popMme orpoca.
3acnymuBanue pedeparoB MO TeMe 3aHATHS. Y TOUHEHUE TEMATHKU pedepaToB M BHICTYHAIONINX K
3aHATUIO 8.

3.4.1.8 Cemunapckoe/mpakTruueckoe 3ausitue 8 k reme 7. TaliM-MeHeI)KMEHT POEKTa.
OO0cyxIeHre TIOHSITHS TAUM-MEHEDKMEHT TPOCKTa KaK METO/1a yIpaBlieHUs BpeMeHeM. s
oOyJaromerocsi — Kak TeXHUKa CaMOOPTraHU3alMK U yIpaBieHus coboi. [lnanupoBanue BpeMeHu u
9KOHOMHS PECYPCOB B YIIPABICHUH ITPOCKTOM.
Opranu3zaiys U NpoBeACHUE TEKYIIET0 KOHTPOJIS 3HAHUM oOydarommxcs B ¢popMe orpoca.
3acnymuBanue pedeparoB MO TeMe 3aHATHSA. Y TOUHEHUE TEMATHKU pedepaToB M BHICTYHAIONINX K
3aHATUIO 9.

3.4.1.9 Cemunapckoe/mpakTuueckoe 3anatue 9 k teme 8. Pa3paboTka v mpuHATHE YIIPABICHUECKUX
peLeHui.

OOcyxneHrne ynopaBlIEHYECKOrOo pelIeHHsl Ha OCHOBE aHaimu3a 0e3yObITOYHOCTH,
BO3MOXKHOCTH €T0 TMPHHATHS B YIpaBlIeHHH IMpoekToM. Touka Oe3yObrtounoctu. OOcyxiaeHue
IUTAHUPOBAHMS aCCOPTUMEHTAa U aHall3a acCOPTUMEHTHOW monuTuku. [IpuHsATHE peuieHuil 1o
1eHooOpa3zoBanuto. OOCykaeHNE 3a/]a4 ONIEPAaTUBHOTO U NMEPCIEKTUBHOIO XapaKTepa B IMPOEKTE.

Opranuzanus ¥ MpoBeJeHNEe TEKYIIEro KOHTPOJIs 3HaHUi oOydaronuxcs B (popme ompoca.
3acnymuBaHue pedeparoB M0 TEME 3aHATUSA. Y TOUHEHHE TeMAaTHKU pedepaToB U BHICTYNAIOIIUX K
3ansaTuio 10.

3.4.1.10 Cemunapckoe/npaktuueckoe 3ansatie 10 k Teme 9. PUCK-MEHEKMEHT MpoeKTa.

OO6cyxneHne pUCK-MEHEKMEHTa MPOEKTa KaK IOCTOSHHOTO Ipoliecca, Lelb KOTOPOro
OTNpeNeNUTh U TNPEeIOTBPATUTh PUCKU JHMOO0 MHHMMH3UPOBATh UX TMOCIEACTBUS JUISI MPOEKTA.
OOcyx/eHre WHBECTULMOHHOIO pPHCKAa KAaK BO3MOXKHOCTH YAaCTUYHOM WJIM TIOJHOW IOTepu
MHBECTOPOM  COOCTBEHHBIX BIOKeHHMH. OOcyXaeHne HeauBepcuUIUpPyeMbIX (CHCTEMHBIX)
PUCKOB: pPBIHOYHBIM, PUCK M3MEHEHHS NPOLEHTHBIX CTABOK, BAJIIOTHBIN, HWHQIISIIMOHHBIN
nonutuyeckuif.  OOcyxneHue auBepcUPUUIUpPYEMbIX (HECHCTEMHBIX) PHUCKOB:  JIEJIOBOIO,
¢unaHcoBoro, omnepanuoHHoro. OOcCyXIeHHE METOAOB OIEHKH WHBECTUIMOHHBIX PHUCKOB:
AKCIEPTHOTIO METOJA, METO/1a AHAJIN3a, METO0/1a aHAJIOTUH, METOJa KOJIMYECTBEHHO! OLIEHKH.

Opranu3zaiys ¥ NpoBeACHUE TEKYIIEro KOHTPOJS 3HaHUM oOywarommxcs B ¢popMme orpoca.
3aciymuBanue pedeparoB 1o TemMe 3aHATHs. Y TOUHEHHE TeMaTHKH pedepaToB U BHICTYHAIOIUX K
3aHsaTuio 10.

3.4.1.11 Cemunapckoe/mpaktudeckoe 3anatue 11 x teme 10. JKusHeHHBIH UK TPOEKTA.

OO6cyxeHrne >KU3HEHHOTO0 IHKJIa TMpoekTa. JKW3HEHHBIM MK TMPOEKTa ITOMOTaeT:
VIYYIIUTh KOMMYHHUKAIIUIO MEXKIY KOMAaHIOM W 3aKa3uyukaMu; OBbITh YBEPEHHBIM, YTO IIelb
JOCTIDKMMA C TIOMOIIBIO JIOCTYITHBIX PECYPCOB; YIPABISATh PHUCKAMU U MHHHUMHU3HPOBATH HX.
O6cyxnenne (a3 KU3HEHHOTO IHMKJIA TMPOEKTa: HWHUIMALMS, TIUIAHUPOBAHUE, WCIOJIHEHHE,
KOHTPOJIb, 3aBEPIIICHHUE.


https://blog.ganttpro.com/ru/pravila-raboty-s-riskami-na-proekte/
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Opranu3zaiys U IpoBEACHUE TEKYIIET0 KOHTPOJIS 3HAHUM oOydarommxcsi B popMe orpoca.
3aciymmuBanue pedeparoB Mo TeMe 3aHATHSA. Y TOYHEHHE TEMaTUKH pedepaToB M BHICTYHAIOMUX K
3ausaTuio 11.

3.4.1.12 Cemunapckoe/mpaktuueckoe 3austie 12 x reme 11. 3aBepiienue npoexra.

OOcyxJeHue 3aBepUICHUs IPOEKTa KaK 3aKIIOYUTEIbHOIO 3Tala ero >KM3HEHHOro IMKIIA,
pe3yIbTaTOM KOTOPOTO SBIISICTCS MOJITBEPKACHUE u JOKYMEHTAJIbHOE
oopmieHHe 3aBeplICHUs BceX pPA0OT MPOEKTa U OKOHYATENIbHOE pa3pellleHHe BCeX CIOPHBIX
BOIIPOCOB MEX]y 3aMHTEPECOBAHHBIMH CTOpPOHAMH MpoekTa. OOCyKIeHHe CLEeHapUEeB 3aKpPBITUS
IPOEKTa:

— ECTECTBEHHOE 3aBepIICHUE MPOEKTa (IIPOUCXOIUT, KOTJa MPOEKT JOCTUraeT CBOUX KOHEUHBIX
1eJiel U 3aKphIBAETCS €CTECTBEHHBIM 00Pa30M B CPOK);

— HEEeCTECTBEHHOE  3aBeplICHHE  NpoeKTa  (MPOUCXOAMUT,  KOrja  IPOEKT  JIOCTUTAET
NPEXIEBPEMEHHOTO 3aBEPIIEHHS] 10 Pa3IMYHbIM OpUYMHAM: (UHAHCOBBIM; H3MEHEHHUSIM
PBIHOYHOM CHUTyallMu; MpocyéraM INpu IUIAHUPOBAHMM M B XOJI€ PpEAIM3alUU IPOEKTa;
BO3HMKHOBEHUS YCIIOBHI, KOTOPBIE ENAIOT pealln3alliio MPOEKTa JJIsi HHBECTOpa OECIIOIe3HOMH ).
OOcyxneHue aiaropuTma 3aBepuieHus npoekra. OOcyKIeHHe HU3MEpPEeHHs OLEHKH COLUaIbHON
3HAYMMOCTH MTPOEKTA.

3aciymuBanue pedeparoB 1o TeMe 3aHATHs. Y TOUHEHHE TEMAaTUKU pedepaToB U BBICTYIAOLIMX K
3aHATHIO 12.

3.4.1.13 Cemunapckoe/mpaktaueckoe 3ausiTre 13 x reme 12. MapKkeTHHT IPOEKTa.

OOcyxIieHHe BHEIIHEr0 W BHYTPEHHETO MapKeTHHIa IpoeKTa. PaccMOTpuM MapKeTHHI B
JBYX AaCIIeKTax: COJEpKaHWE MapKEeTHHTa IMPOEKTa W peain3alus MapKeTHHTa Ha pa3IMYHbIX
JTanax ero >KU3HeHHOro nukia. OOCyk/IeHUe ECTH COCTABISAIOIINX MapKETUHIa: MapKETUHTOBbIE
UCCIIIOBAaHMS; pa3paboTKa CTpaTeTMH MapKeTHHra; (OopMHUpOBaHWE KOHILEMIMH MapKETHHTa;
nporpaMma MapKeTHHIa IMPOEKTa; OIO/DKET MapKETHHIa MPOEKTa; peaju3alus MEPONpUSTHH IO
MApKCTHUHTY IIPOCKTA. MO)IGJ'II) JKU3HCHHOI'0 IHUKJIa MPOAYKIMKW KaK OJHWH M3 BAXXHBIX 3JICMCHTOB
KOHIIETIIIUH [TPOEKTA.

3acnymmBanue pedepaToB 1O TEME 3aHATHUA.

3.4.1.14 Cemunapckoe/npaktudeckoe 3anarue 14. O030pHOE IPAKTHUECKOE 3aHATHE.
OO030pHOE MNPAKTUYECKOE 3aHATHE: MNPOEKT Kak OOBEKT yrpasieHHs.OpraHuzanus Hu
MIPOBE/ICHHUE TEKYIIETO KOHTPOJISl 3HaHUM 00yuaromuxcs B (popme ompoca.

3.4.2 JlaGopaTopHbIe 3aHATUSA
(Yka3pIBaroTCsl TEMBI 3aHATUH C ITEpeuHEM J1abOopaTOPHBIX paboT)
JlaGopaTopHbIe 3aHATHUS HE TUIAHUPYIOTCSL.

3.5 TeMaTnka KypcOBBIX NPOEKTOB (KypCOBBIX pador)
KypcoBble npoekTsl (KypcoBble pabOThl) HE IUTAHUPYIOTCSL.

4  Y4eOHO-MeTOAUYECKOE M HH(POPMAIIMOHHOE 00ecTeueHue
4.1 HopmaTuBHblie 1oKyMeHThI 1 TOCThbI
HopmatuBubie pokymeHTsl W ['OCTel 1npu W3ydeHMM JHCHMIUIMHBI  HE
ucnons3yrorces. OOydaromyecs: Npu U3YYEHUHM JUCLUIUIMHBI IPU HEOOXOAUMOCTH MOTYT
BOCIIOJIb30BaThCS OTPAcIeBbIMU HOPMATUBHBIMU okyMeHTamu U [[OCTamu.
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4.2 OcHoBHasl JUTepaTypa
1. Bep3yx, D. YmpaBieHue NpoeKkTaMH: YCKOPEHHBIH Kypc mo mporpamme MBA / D.
Bepsyx. - M.: lnanexrtuka, 2019. - 480 c.
2. banmamos, A.M. YnpaeneHue npoekramu: YUeOHHK U MPAKTUKYM ISl aKaJeMHUYECKOTO
OakanaBpuata/A.U. banamog, E.M. Poroa, M.B. TuxonoBa u np.- JIro6epiisr:FOpaiit, 2016.- 383c.
3. 3y0, A.T. VYnpaprneHue mnpoekTamu: YUYEOHHK W TPAKTHKYM I aKaJeMHYECKOTO
OakanaBpuata / A.T. 3y0. - JIro6epusl: FOpaiit, 2016. - 422 c.

4.3 JlonoJIHUTEIbHAS JJUTEpATypa

1. busnec. Ilonnas sHimkioneaust. — M.: Dkcemo, 2012.

2. busnec-suuuknonenus / [ox pen. P. 'onos. — M.: Jlamkos u Ko, 2012.

3. Mausbrit 6ussec: yaeOHOe mocodue / moxa pea. B.S. 'opdunkens. — M.: KHOPYC, 2009.

4. TlpennpunuMarenscTBo: yueOnuk / mox pen. B.S. I'opbunkens, I'.b. Ilonska, B.A.
[lBanpapa. — 4-e u3n.; nepepad. u non. — M.: IOHUTU-TAHA, 2007.

5. IpennpunumarensctBo: yueOHuK / moa pen. B.S.I'opdunkens, I'.b.Ilonska . — 5-e u3z.;
nepepad. u gon. — M.: IOHUTU-JTAHA, 2009.

6. HerotoH, P. Ynpasnenne npoextamu ot A 10 5 / P. Hetoton. - M.: Anbnuna [Tabnumep,
2018. - 180 c.

7. Odunnansubiii cailt denepanbHoil ciayk0bl rocynapcTBeHHoW craTucTuku (Poccrar)
http://www.gks.ru

8. Pocousneckoncantuur http://www.rbk.ru

9. MHHHUCTEPCTBO PUPOIAHBIX PeCYpcoB U 3kosoruu PO. http://www.mnr.gov.ru

10. UucTuTyT NemMorpaduyeckux ucciaenoBanuii http://www.demographia.ru

11. TocymapcTBeHHOE yIIpaBJICHUE. DNEeKTPOHHBIN BECTHHUKY. URL:
http://ejournal.spa.msu.ru

12. TIporHo3sl U MPOTHO3UPOBAHHE WWW.prognoz.org Www.ecfor.ru

13. www.aup.ru/books/i002.htm — agMUHHCTPATHBHO-YIIPABICHYSCKUN TOPTAIL.

14. www.akeu.ru — acconuarysi KOHCYJIbTaHTOB IO SKOHOMHKE H yIIPABJICHUIO.

4.4 JnekTpoHHBIE 00pa3oBaTe/IbHbIE PecypcChl
DneKTpOHHBIE KypChl IO JaHHON AUCLHUILIMHE HE IPEYyCMOTPEHBI.

4.5 JIMueH3M0HHOe U CBOOOHO pacnpocTpaHsieMoe MPporpaMMHoe
o0ecrneueHune
1. Iporpammeinakera Microsoft Office (Word, Excel, PowerPoint)

4.6 CoBpemeHHble mpodeccHoHATIbHbIe 0a3bl JaHHBIX U HHGPOPMALMOHHBIE
CIIPABOYHbIE CHCTEMbI

1. CIIC  «Koucynbrantllmoc:  Hexommepueckass — uHTepHeT-Bepcusi». -  URL:
http://www.consultant.ru/online/ (mara o6pamienus: 16.02.2023). — Pexwum gocTymna: cBOOOIHBIIA.

5 MarepuajibHO-TEXHMYECKOE o0ecrevyeHue

1. Aynurtopus i TPOBEICHUS MPAKTHUSCKUX 3aHATHH.

2. NnTepakTuBHAs 10CKA.

3. KoMmmeroTepHBIi Ki1acc ¢ BEIX00M B THTEepHET.

4. Ayautopusi IJs TPYNIOBBIX U WHANBUAYAIbHBIX KOHCYJBTAIIUH, TEKYIEr0 KOHTPOJIS U
MIPOMEKYTOYHOH aTTeCTaIuy.

5. Ayaurtopus sl CAMOCTOSITETbHON PaOOTHI.

6. bubnnoreka, YMTaILHBIN 3al.


http://www.gks.ru/
http://www.rbk.ru/
http://www.mnr.gov.ru/
http://www.demographia.ru/
http://ejournal.spa.msu.ru/
http://www.ecfor.ru/
http://www.aup.ru/books/i002.htm
http://www.akeu.ru/
http://www.consultant.ru/online/
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6 MeToauueckue peKOMeHIAHN

6.1 Meronnyeckne peKOMEHIALUM JJIA NpenoJaBarTessi M0 OPraHU3aluM
00y4eHuUs

JlanHbIi paszen Hacrosiied palOouell mporpamMMbl NpeAHA3HAYEH JJIs HAYMHAIOIIMX
Iperno/iaBaTesyiei U CrenrualuCTOB-IPAKTUKOB, HE MMEIOIIUX OIbITA MPENoJaBaTeIbCKONH pabOTHI.

OcCHOBHOE BHMMaHHUE B IPOLIECCE OCBOEHHS TEM Kypca MPEeroAaBaTeNio CIeAyeT yAelsTh
BOMpocaM (OPMHUPOBAHUS TOHUMAHUSI HOPMBI IPOEKTHOW JESATEIHHOCTH.

IIpy m3yyeHuM QUCLUIUIMHBI HEOOXO0AUMO O0ECIEeUUTh TOHUMaHUE CTYIAEHTaMH CYIIHOCTH
IPOCKTHON JEATENIbHOCTH U TPAKTUYECKOE OCBOCHHUE METOAOJIOTUU DPA3BUTHS WHHOBAITMOHHOU
UJIeU 10 YPOBHS MaclITaOUpyeMoro Ou3Heca.

Teopernueckoe W3y4eHHE OCHOBHBIX BOIPOCOB PAa3lENOB JAUCHUIUIMHBI  JOJDKHO
3aKpEIUIAThCSl AKTHBHOM IPAaKTHYECKOM paboToll B paMKax JUCHMIUIMHBI «YTIpaBlI€HUE
POCKTAMMI.

JUis  aKkTUBU3alMKM y4eOHOro Ipolecca MpU H3YYEHUH JAUCHUIUIMHBL 3(PHEKTUBHO
NpUMEHEHHE TEKYIEro KOHTPOJIs 3HAaHUH o0ydJaronuxcs B (hopMe orpoca, a TaKKe 3aCIylINBaHNE
pedeparoB o TeMe 3aHATHSL.

B ycrmoBWsX ~ KOHCTpyMpOBaHHsI ~ OOpa3oBaTeNbHBIX  CHUCTEM  HA  IPUHIUIAX
KOMIIETEHTHOCTHOTO I0/IXOJ[a IPOU30IIO0 KOHLENTYyalbHOE M3MEHEHHE pPOJM IperojaBaTes,
KOTOPBII HapsAy € TPAAUIMOHHOW POJIbI0 HOCUTENSI 3HAHUS BBIMOJHACT (PYHKIHIO OpPraHU3aTopa
HAY4YHO-TIOUCKOBOM paboThl CTy/AEHTa, KOHCYJbTaHTa B MpOLEAYypax BbIOOpa, 0OpabOTKH U
UHTEpHpeTanuu HHOpMAIMH, HEOOXOAMMOHN I TNPAKTUYECKOTO ACWCTBUS W JaIbHEHIIErO
PasBUTHSL, YTO JOJDKHO OOS3aTENIbHO YUMTBHIBATHCS IPU HPOBEIAECHUM NPAKTHUECKUX 3aHATUH 110
JTUCIUTUTHHE « YTIPaBJICHUE TIPOCKTAMMU.

ITonpobHOE conepkaHHE OTHENIBHBIX Pa3JesiOB JUCLUIUIMHBL «YTIpaBlIeHHE MPOEKTaMI»
paccmarpuBaetcs B 11.3.3 paboueil mporpaMmsl.

TemaTHka NpakTHYECKUX 3aHATUH MO pa3jiesaM JAUCIUILIUHBI U BUIaM 3aHATHH OTpa)keHa B
11.3.4 paboueii nporpamMmsbl. [IpoBeieHre NpaKTUUECKUX 3aHATUN OPUEHTUPOBAH Ha:

- U3yuYeHHe CHEelHMATU3UPOBAHHON JUTEPATYPhl U MOMYJISAPHBIX MEPHUOAMUYECKUX U3AaHUMH;

- CHEMATM3UPOBAHHBIX HHPOPMAIIMOHHBIX CAHTOB;

- (opmupoBanue HayyHO-OOOCHOBAHHOTO IIOHMMaHUS OCOOEHHOCTEH yINpaBiIEHUS
MIPOEKTOM COBPEMEHHBIX 00YJaIOIIIXCS;

- TIOCTaHOBKY IIeJiel, ompeneneHue 3ajay, IUIAHUPOBAHUE OKUIAAEMOro pe3yibTaTa IpH
3aBEpIIEHUH MTPOEKTA;

- MapKeTHHIa [IPOEKTAa.

B m3.3 ykazaHo TemaTtudeckoe cojepkaHue aucHuIumMHbL. B m.3.4 ykazaHa
CEeMMHAPCKHUX/MPAKTUYECKUX U Ja0OpaTOpHbIX 3aHATUH. [lepeueHb OCHOBHON M JIOTOJIHUTEIHHOM
JUTEpaTypbl W HOBOCTHBIX HH(OPMAIMOHHBIX CalWTOB, HEOOXOAMMBIX B XOJE IPETNOAaBaHUS
JUCLUIUIMHBL «YTIpaBlIeHUE IMPOEKTaMu», MpHUBeAeH B 1.4 HacTosmed paboueil mporpaMmsl.
[IpenomaBaTento ciemxyeT OPHEHTHUPOBATh CTYACHTOB HAa HWCIOJB30BAHWE IPH TMOJITOTOBKE K
CEeMMHAPCKUM/TIPAKTHUECKUM 3aHATHUSAM I10 TUCIMITIIMHE COBPEMEHHOW HAyYHOH JIUTepaTyphbl.

@OH/BI OIEHOYHBIX CPEICTB JUIA TEKYHIETO KOHTPOJIS M TPOMEXKYTOYHOW aTTecTaluu
oOyyaroIerocsi MpuBeAeHkI B 1.7 paboyeil mporpaMmbl C y4eTOM KOMIETEHTHOCTHOTO MOAX0J1a B
npouecce peanuzanuu OI1.

Onenka (GopM TeKyIIero KOHTPOJS M TNPOMEXKYTOYHOM aTTeCTallMy MpeayCMaTpUBaeT
ITOATOTOBKY K 3a4€Ty MO MPEUIOKEHHBIM B 11.7.3 BOIPOCaM.

6.2 MeToanueckue yKa3aHus JJisi 00y4aromuXxcs M0 OCBOEHUIO TUCHMILTUHBI
[Tonyuenne yriayOneHHBIX 3HAHWK 10 JWCIHWIUIMHE JOCTHTAETCS 3a CYET AaKTUBHOU
CaMOCTOSITENLHON paboThl oOyyaromuxcs. BeiaenseMble 9achl 1e1ecoo0pa3Ho KUCMONb30BaTh IS
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3HAKOMCTBA ¢ Y4eOHOH M Hay4YHOW JTUTEpaTypoil Mo mpobiemMaM IUCIUIUIMHBI, aHATM3a HAyYHBIX
KOHIIECIIINI.

B pamkax IUCHUIUIMHBI IPEyCMOTPEHBI pa3IuvHbIe ()OPMbI KOHTPOJISL YPOBHS JTOCTHKCHUS
00y4aroIUMUCS 3asBJICHHBIX HHAUKATOPOB OCBOCHUS KOMITETEHITHI.

@opMBI TEKyIIETO KOHTPOJS — aKTUBHOCTh pabOThI Ha TPAKTHYECKHUX 3aHATHUSAX,
TECTUPOBAHUE.

®opMoil TPOMENKYTOUHOTO KOHTPOJIA MO IMCLUUIUIMHE SIBISIETCS 3a4eT B XOZE KOTOPOTO
OLICHUBAETCA YPOBEHb JIOCTHIKEHUS OOYYarolIMMHCS 3asBICHHBIX HWHIAUKATOPOB OCBOCHUS
KOMIIETCHIIUH.

6.2.1 MeToanyeckue ykazaHus 0 OCBOCHUIO JUCIUIIIMHBI.

CeMuHapcKue/IPaKTUUECKUE 3aHATUS TMPOBOJATCS B COOTBETCTBUU C COJEpKaHHUEM
HacTosmell pabodeld mporpammbel B oduiaiiH ¢opmare. [locenenne ceMHHAPCKUX/TPAKTHUECKUX
3aHATUHN SBISETCS 0053aTEIbHBIM.

[IpoBeneHne CEeMHHAPCKUX/MPAKTHYECKUX 3aHATUH TI0 JUCHUIUIMHE «YIIpaBJICHUE
MPOEKTaMU» OCYIIECTBIISIETCS B CAEAYIOMIHNX (hopMax:

—  OMpocC MO MaTepuajgaM, paCCMOTPEHHBIM Ha JIEKIUSAX U U3YYEHHBIM CAMOCTOSITEIBHO IO
PEKOMEHI0BaHHOM JIMTEPATYPE;

—  aHaIM3 U 00CYKJIeHHE BOIPOCOB MO TeME 3aHATHUS;

— TpencTaBiieHHE pedepara/scce;

—  KpaTKoe BBICTYIUIEHHE I10 TeMe pedepaTa/scce U OTBETHI Ha BOIIPOCHI.

AKTHBHOE y4acTHE B CEMUHAPCKUX/TIPAKTUUECKHUX 3aHATHUSAX SIBISIETCA 003aTeNbHBIM.

[lonroToBka K MPAaKTHYECKHM 3aHATHUSM 00s3aTEIbHO BKJIIOYAaeT B ce0s H3ydeHHUE
KOHCIIEKTOB JIGKIIMOHHOTO MaTepuana M pPEKOMEHJOBAHHOM JIUTEpaTypbl A aJeKBaTHOTO
NOHMMAaHHS YCJIOBUSI U CIIOCOOA BBINIOJHEHUS 3a/laHU, 3aIUIAHMPOBAHHBIX IPENO/aBaTeNieM Ha
KOHKPETHOE IPAKTHUUYECKOE 3aHSTHE.

6.2.2 Meroanueckue ykazaHus K BHEAYAUTOPHOM CaMOCTOSITEIbHON paboTe.

CamocrosiTenbias  pabota  SBISETCS  OCHOBHBIM — BHIOM  pPaboOThl IO  OCBOEHHMIO
TEOPETUYECKUX MaTepUaJIOB Kypca M MpUOOPETEHHIO TPYAOBBIX HABBIKOB BO BpeMsi, CBOOOIHOE OT
00s3aTeNbHBIX YUYeOHBIX 3aHATHI. TEOPETHYECKOro MaTepuaga M NpuoOpeTeHHe TpedyembIxX
HaBBIKOB B pamkax Llenb camocTosdTenbHOR paboThl — MPaKTUYECKOE YCBOEGHUE OOYYaroUIMMMUCS
KOMITETECHIIMH.

CamocrosarenbHass paboTa oOydvarollerocsi HajJ YCBOGHMEM Y4eOHOro marepuaia Io
y4eOHOM TUCIUIUIMHE MOJKET BBINOIHATHCS B OMONMOTEKe YHUBEpcUTeTa, Y4eOHbIX KaOuHeTax,
KOMIIBIOTEPHBIX KJIaccaX, a Takke B JOMAalIHUX YycinoBusaX. ColepkaHue U KOJUYECTBO
CaMOCTOSITENIbHOM paboThl 00ydarollerocss omnpeaensercss y4eOHON mporpaMmol AMCLUUILIUHBL,
METOJUYECKUMH MaTepHallaMy, IPAaKTUUECKUMU 3aJaHUSIMU U YKa3aHUAMH IIPETogaBaTes.

W3ydyeHre OCHOBHOM W JONOJIHUTEIbHOW JIMTEPATYpPHI MO AMCHMILIMHE HPOBOAMUTCA Ha
PETYJIIPHOM OCHOBE B pa3pe3e KaXKAOW TEMBI [l MOJATOTOBKU K IPOMEXYTOUHOM aTrTecTaluu I0
JUCLUIIINHE «YTpaBleHHe MpoekTaMu». CIIHCOK OCHOBHOM M JIONOJIHUTEIBHOM JINTEPATyphl IO
JUCLUIUIMHE TIPUBEIEH B 1.4 HacTosIIeld paboyeil mporpamMmel.

[loaroTroBka K mpakTUYeckoMy 3aHATUIO. [lpakThueckue 3aHATHS MO3BOJIAIOT Pa3BUBATH y
00yyaromerocsi TBOPYECKOE TEOPETHYECKOE MBIIIJICHHE, YMEHHE CaMOCTOATENbHO H3Yy4aTh
JUTEpaTypy, aHATM3UPOBATh MPAKTUKY; y4aT YeTKO (GOpPMYJIUPOBATH MBICIIb, BECTH JUCKYCCHIO, TO
€CTh UMEIOT UCKIIIOUNTENIBHO Ba)KHOE 3HAYEHHUE B PA3BUTUU CAMOCTOSTEIBLHOIO MBIIIIJIEHUS.

[lonroroBka K MNpakTUYEeCKOMY 3aHATHIO BKJIIOYaeT JABa dTana. Ha mnepBom stame
00yyaromuics TIAHUPYET CBOIO CAMOCTOSITEIbHYIO PadoTy, KOTOpasi BKIIIOYAET: YSICHEHUE 3aaHus
Ha CaMOCTOATENbHYI paboTy; MOJ00p OCHOBHOM M JONOJHUTEIBHOH JIMTEpaTyphl; COCTABIECHUE
iaHa paboTbl, B KOTOPOM OIPENCNISIOTCS OCHOBHBIE ITYHKTHI MPEICTOSLICH MOArOTOBKH.
CocrapieHue aHa JUCHUILTHHUPYET U MOBBIIIAET OPraHU30BaHHOCTD B paboTe.
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BTtopoii 3Tan BKIIIOYAaET HEMOCPEACTBEHHYIO IIOATOTOBKY K 3aHATHUIO, KOTOPasi HAUMHAETCS C
U3y4YeHHUs] OCHOBHOHN U JONOJIHUTENBbHOM JmTepaTypbl. Ocoboe BHUMaHUE IIPU 3TOM HEOOXOIMMO
0o0paTuTh Ha COJEp)KaHWE OCHOBHBIX IOJIOKEHUH U BBIBOJOB, OOBSICHEHHE SIBICHUNA M (PAKTOB,
YSCHEHME IPAKTUYECKOIO IIPHUIIOKEHUS pPacCMaTpUBacMbIX TEOPETHMYECKUX Bompocos. J[lanee
CJIeZyeT TMOATOTOBUTH TE3UCHI JJISl BBICTYIUIGHHWH 1O BCeM y4eOHBIM BOIpPOCAM, BBIHOCHUMBIM Ha
IPAaKTUYECKOE 3aHATHE WIM 10 TeMe pedepara, BBIHECEHHON Ha 3aHATHE, IPOJLYyMaTh MPUMEPHI C
EeNIbI0 00ECTIeYeHNS TECHOM CBSI3M M3Y4aeMOW TEMBI C PeaIbHOM JKU3HBIO.

I"'0TOBACH K BBICTYIUICHHIO B paMKaX MPAKTUYECKOTO 3aHATHSI, IPU HEOOXOAUMOCTH CIIEAYET
00paTUTHCS 3a MOMOILBIO K IIPENOIaBaTEeIIo.

MeToan4eckue ykasaHus 110 HOArOTOBKE K IPOMEXKYTOUYHOM aTTeCTalluy

[IpomexxyTouHnass arrecTanus MO IUCLUIUIMHE «YIIPaBICHUE IPOCKTAMU» IPOXOAWUT B
dopme 3auera. [IpuMepHBIi IepedyeHb BONPOCOB K 3ayeTy IO JUCHMIUIMHE «YTIIpaBlIeHUE
NPOCKTAMU» M KPUTEPUU OLEHKM OTBETa OOYyYarolerocs JUis LelNed OICHKH JOCTH)KCHUS
3asBJICHHBIX WHAMKATOPOB C(OPMUPOBAHHOCTH KOMIleTEeHLMH mIpuBeneHbl B coctaBe POC 1o
JUCLIUIUIMHE B 1.7 HacTosed pabodel mporpaMMmsl.

OOyuaronuiics JomyckaeTcst K IPOMEXYTOYHOH aTrTecTaMM MO JMCLUUIUINHE BHE
3aBUCUMOCTH OT PE3YJIbTaTOB TEKYILErO0 KOHTPOJIS YCIEBAEMOCTH.

6.2.3 OcoOEHHOCTH pean3alui IUCHUIUIMHBI JJIS WHBAJUIOB W JIUI[ C

OIrpaHUYCHHBIMH BO3MOKHOCTAMMU 300POBbA

OOyueHnue 1Mo AUCHUILTIHE « Y TIpaBJIeHUE MPOSKTaMI» WHBAIUAOB U JIUI] C OTPAaHMYCHHBIMH
BO3MOXKHOCTSIMU  3710poBbsi  (mamee OB3) ocymiectBisieTcss mpemnojaBaTesieM C  YYETOM
0COOEHHOCTEH TMCUXO(PHU3UIECKOTO PAa3BUTHS, WHIWBUAYAIBHBIX BO3MOXKHOCTEH W COCTOSHUS
3JI0POBBS TAKUX 00YYAIOIINXCS.

Jlist CTYZIGHTOB C HapyIIEHHSMH OIOPHO-ABHrarenbHON ¢yHkumu u ¢ OB3 mo ciyxy
MpelyCMaTPUBACTCS COMPOBOXKICHUE JIEKIUI U MPAKTUYECKUX 3aHATHH MYJIbTUMEAUIHHBIMU
CpeACTBaMH, pa3gaTOuYHBIM MaTEPHAIIOM.

s ctynentoB ¢ OB3 no 3peHuto mpeaycMaTpuBaeTcs NPUMEHEHNE TEXHUYECKUX CPENICTB
YCHJICHHS ~ OCTaTOYHOTO 3PEHUs, a TaKkKe NPeAyCMOTpPEHa BO3MOXKHOCTh Pa3padOTKH
ayJMoMaTepHuaoB.

[To nucuuninnHe «YnpasieHUe NPOeKTaMu» 00yUeHHe UHBAJIMOB U JIUL C OTPAHUYEHHBIMU
BO3MOXKHOCTSIMHM 3JI0POBbSI MOKET OCYIIECTBIIATHCSA KaK B ayJAUTOPHH, TaK U C HUCHOJIb30BAaHHEM
AJIEKTPOHHONW  WH(OPMAIIMOHHO-00pa30BaTeIbHOW  Cpelbl, O00pa3oBaTEIBLHOTO ToOpTajia u
AJIEKTPOHHOM MOYTHI.

7 ®DoHJ OLIEHOYHBIX CPEACTB

7.1 MeTobl KOHTPOJISI U OLIECHUBAHUS Pe3yIbTATOB 00y4YeHUsA
Z[J'ISI KOHTPOJIA YCIICBACMOCTH U Ka4Y€CTBA OCBOCHUA JUCHUIIIIMHBI HaCTOSIH_Ieﬁ HpOFpaMMOﬁ

IIPEyCMOTPEHBI CIEAYIOINE BUBI KOHTPOJIS:
- KOHTPOJIb TEKYIIEH yCIeBaeMOCTH (TEKYIITHI KOHTPOJIb);
- IPOMEXKYTOYHAsI aTTeCTalus (3a4eT).

7.2 lllkana u KpUTEPHH OLIECHUBAHUS Pe3yJIbTATOB 00yUeHHA

7.2.1 KpuTepuu OLleHKH O0TBETAa Ha 3a4eTe

IIpomesxyTounas arrectanus oOydaromuxcs B (popMe 3adera MpOBOJUTCS MO pe3yjIbTaTaM
BBIMIOJTHEHHUSI BCEX BHUJOB Y4eOHOM paboThl, MPEeIyCMOTPEHHBIX Y4YEOHBIMHM IJIaHAMH I10
JUCLHUIIINHE «YIIPaBICHUE IIPOCKTAMU», IIPU 3TOM YUUTBIBAIOTCA PE3YJIbTAThl TEKYIIETO KOHTPOJIS
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yCIeBaeMOCTH B TeueHUe cemecTpa. OIeHKa CTEMeH! TOCTIKEHUST 00yUYaroIIMMHUCS TUTAHUPYEMBIX
pe3yIbTaTOB OOYYEHHs IO JAUCIUIUIMHE MPOBOAMTCS TPENOJaBaTeIeM, BEAYIIUM 3aHITHS TI0
JUCITUIIIINHE.

[To uToram mpoMeKyTOYHOM aTTECTALMK MO JUCHUILUIMHE BBICTABIISAETCS OLICHKA «3aUYTCHOY
WU «HE3aYTCHOY.

MIxaJyia oneHuBaAHUA Onucanune

BoinonHeHsl Bce BUABI y4eOHOUM paOoThI, MPeayCMOTPEHHbIE YUYEOHBIM
wiaHoM. OOyuarommiicss CrOCOOEH  HCIONb30BaTh  METOJUYECKUE
MIPUEMbl TEXHHUKO-3KOHOMHYECKOTO 0OOCHOBAHUS MPOEKTHBIX PELICHUII;

OCYHICCTBJIATDH (I)I/IHaHCOBO-E)KOHOMI/I‘-IeCKOe IJIaHUPOBAHUC
WH)KCHEPHOTO  IPOEKTa; COCTABIIATh TEXHUYECKOE 3aJaHHe Ha
3auTeHo pa3paboTKy paauOTEXHUYECKOW CHUCTEMBI C TOYKH 3PEHHUS TEXHHUKO-

HSKOHOMHYECKHUX I10KA3aTEIEH.

[Ipy »TOM MOTyT OBITH [JOIYIIEHBl HECYIIECTBEHHBIC OLIMOKH,
HETOYHOCTH, 3aTPyJHEHUS IPU AHAIUTHYECKHUX OIEpaLHUAX, NEPEHOCE
3HAaHUM U YMEHHUI HAa HOBBIE, HECTAHIAPTHBIE CUTYAIIUH.

Komnerennuu chopMrUpoBaHsbI.

He BpimonmHeHn oauH wid  Oornee BUOOB  y4eOHOU  paboOTHI,
MPEyCMOTPEHHBIX y4eOHBIM TJIAHOM. OOyuarommiics HE
JEMOHCTPHUPYET TEOPETUYECKHe 3HaHHs, HE CHOCOOEH HCIOIb30BaTh
METOJIMYCCKUE  TMPUEMBbI  TEXHHKO-d)KOHOMHYECKOTO  OOOCHOBaHUS
NPOEKTHBIX  pEUIeHW; He yMeeT OCYIIECTBISATh (UHAHCOBO-
YKOHOMHYECKOE TUIAHUPOBAHUE WHKCHEPHOTO MPOEKTAa; HE CIIOCOOCH
COCTaBIISITh TEXHUYECKOE 3aJlaHue Ha pa3paboTKy paauoTEeXHHYECKOM
CUCTEMBI C TOYKH 3PCHHS TEXHHKO-d)KOHOMHYECKUX ITOKa3aTejeH W He
CrocoOeH OBICTPO pearupoBaTh Ha YTOYHSIONIME BOMPOCHI, UCIIBITHIBAET
3HAYUTEIIbHBIC 3aTPYAHCHUS MPU OTICPUPOBAHUYN 3HAHUSIMHU U YMEHUSIMHU
MIPU UX TEPEHOCE HA HOBBIE CUTYAIIHH.

KomneTenmum He chOpMUPOBAHEI.

Hezauteno

7.2.2. Kputepum oueHKH padoThl 00y4aomerocsi Ha NPAKTHYeCKUX 3aHATHAX

«5» (OTIMYHO): CTYJEHT AaKTHBHO Y4YacTBOBAJ B OOCYXJIEHHHM TEMbl HPAKTUYECKOIO
3aJjaHus, IPEYCMOTPEHHON TUTAHOM MPAKTUYECKUX 3aHATHH; UCTIOIB30BAT METOANIECKUE TPHEMBI
TEXHUKO-DKOHOMHUYECKOTO  OOOCHOBaHMs IPOEKTHBIX  pEIIEeHHH; MNpUMeHsT  (PUHAHCOBO-
HKOHOMHYECKOE IUIAHHMPOBAaHHE WH)KEHEPHOIO MPOEKTAa; COCTAaBIUI TEXHHUYECKOE 3aJaHue Ha
pa3pabOTKy  paAMOTEXHUYECKOM CHCTEMBI C TOUYKM 3pPEHUS  TEXHUKO-DKOHOMHYECKHX
noka3zarenei. O0yuarouiuiicst 4eTko 1 6e3 omnOOK OTBETHII Ha BCE KOHTPOJIbHBIE BOIIPOCHI, aKTHBHO
paboTan Ha MPAKTUYECKHX 3aHATHSAX; NPEACTaBWI pedepaT M BBICTYNHJ C COOOIIEHHEM Ha
BbIOpaHHYIO TEMY.

«4» (X0pomo): CTYIEGHT ydacTBOBal B OOCYXJEHUU TEMbl HPAKTHUECKOIO 3ajaHus,
IPEeyCMOTPEHHON IUTAHOM MPaKTUYECKUX 3aHATHH; OOydarouuiicss ¢ KOPPEKTUPYIOLIUMU
3aMEUaHMsAMHU IIPENojaBaTels HUCIOJIb30Bal METOAMYECKUE IPHEMBI TEXHHKO-PKOHOMHUYECKOTO
00OCHOBaHMSA NPOEKTHBIX pEIICHUH; MNPHUMEHT (UHAHCOBO-SKOHOMHYECKOE IUIAHHPOBAHHE
UHKEHEPHOI'O IPOEKTa; COCTABISUI TEXHUUYECKOE 3aJaHue Ha pa3paboTKy pPagMOTEXHUYECKOMN
CHCTEMBI C TOYKH 3PEHHsI TEXHHKO-OKOHOMHUYECKUX IoKa3areneil. O0ydarommiicss OTBETHI Ha BCeE
KOHTPOJIbHBIE BOIPOCHI, JTOCTATOYHO aKTMBHO paboTaj Ha MPAaKTUYECKUX 3aHATUAX; MPEICTABUI
pedepar, HO He BBICTYMHIL.
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«3» (YIOBJIETBOPHUTEIbHO): CTYACHT (ParMEHTAPHO YYacTBOBAJ OOCYKICHUU TEMbI
NPAKTHYECKOTO 3aJaHus, MPEIYCMOTPEHHOW IUIAHOM MPAKTUYECKUX 3aHATHH; OOyJarolmuics ¢
KOPPCKTUPYIOIIUMHA 3aMCHaHUAMHA NPCHOAABATCIIA UCII0JIB30BaJI MCTOANUYCCKUC MTPUCMbI TCXHUKO-
9KOHOMUYECKOTO OOOCHOBAHHUS MPOEKTHBIX PEIICHUH; COCTABISUI TEXHUYECKOE 3aJaHhe Ha
pa3paboTKy pajMOTEXHUUYCCKONW CHCTEMBI C TOUYKH 3PECHHUS TEXHHUKO-IKOHOMHUECKUX IMOKa3aTeleH;
00YyYarONIMIACS OTBETHJI HA HEKOTOPBIC KOHTPOJbHBIC BOMPOCHI C 3aMEUYAHUSIMU; HE IMPEICTABHII
pedepar.

«2» (HeyI0BJIETBOPHUTEILHO): OOyUYarOIIUiiCs HE YJYacTBOBAI B OOCYIXKJICHHH BOIIPOCOB
NPAaKTUYECKOTO 33JaHusl, MPEIyCMOTPEHHBIX IIJIAHOM IMPAKTHUYECKUX 3aHATHH; 0Oydaroumuiics He
UCIIOJIb30BAJT  METOJMYECKUE MPUEMbl TEXHHKO-3KOHOMHUYECKOrO OOOCHOBAaHHSI MPOECKTHBIX
pCLICHUIT; HE COCTAaBIISUI TEXHMYECKOE 3aJaHhe Ha Pa3pabOTKy paJldOTEXHHYECKOH CUCTEMBI C
TOYKH 3PEHHSI TEXHUKO-I)KOHOMHUUYECKHMX TOKa3aTesel; CTYACHT OTBETHII Ha KOHTPOJIbHBIC BOIPOCHI
C OIIMOKaMH MJTH HE OTBETHJI Ha KOHTPOJIbHBIC BOIIPOCHI; HE MIPEACTaBUI pedepart.

7.2.3. KpuTepun OueHKHU pe3yJbTATOB TECTUPOBAHUS
TeCTI/IpOBaHI/Ie 10 JUCHUIIIIMHE ((praBJICHI/Ie IIPOCKTaMM» HC IIPOBOAUTCA.

7.3 OueHoYHbIE CPEICTBA

7.3.1 Tekymunii KOHTPOJIb
[TpuMepHBIii TepeYeHb BOPOCOB Ha CEMHUHAPCKOM/IIPAKTHYECKOM 3aHSITHH
Bnusinue npoekTHOro 00y4eHus: Ha NpoeCCHOHATIBHYI0 KOHKYPEHTOCIIOCOOHOCTbD.
YT0 TakO€ MUIOTAXKHBINA MMPOEKT.
KakoBa posnb Ou3Hec-jIaHUpOBaHUs B YIPABICHUU IPOECKTAMHU.
Crelikxosiepbl KaKk y4aCTHUKU BHEUTHEH Cpeibl MPOEKTHOU JESATENIbHOCTH.
[Tepeuncnure OCHOBHbIE 3aKOHOMEPHOCTH (POPMUPOBAHUS KOMAH/Ibl IPOEKTA.
B uem BrIpakaercs BIUSHUE PUCKOB Ha MPOIECC Pean3allluy IPOEKTa.
Kak ynpaBiiroT )KU3HEHHBIM LIUKJIOM IPOEKTA.
B uem BrIpaxkaercs conanbHbIi 3Q(EKT 0T peanu3anu NpoeKTa.
Kak npumensercs nuarpamma ['aHa B TaiiM MEHEKMEHTE yIPABICHUS IPOEKTOM.
AHanu3 6e3yObITOYHOCTH U BO3MOXHOCTH €0 IPUMEHEHMSI B YIIPABJIEHUU IPOEKTaMHU.
Kak pa3pabarbeiBaeTcsi cTpaTerust U COCTaBIseTCs OI0PKET MapKETHHTa MPOEKTa.
B uem BeIpakaercss 5KOHOMUYECKUH 3PPEKT OT peaan3aluu IpoeKTa.
YTo Takoe MapKETUHTOBOE CONPOBOKICHHUE ITPOEKTA.
. Yro Takoe mpoekT? B yem 3akiioyaeTcsi HKCTOPUYECKUN aCleKT YIIpaBIEHUS TPOCKTaMHU.
15. Kakue MHCTpYMEHTHI U METO/Ibl YIPABJIECHUs BPEMEHEM IpU BBHIOJHEHUH KOHKPETHBIX 337a4,
IIPOEKTOB, MPHU AOCTH)KEHUU NTOCTABICHHBIX 11eNeil Bam n3BeCcTHBI
16. B uyeM BbIpak€HBI NPUOPHUTETHI COOCTBEHHOM MAEATENbHOCTH, JUYHOCTHOTO PAa3BUTUSA U
po(hecCHOHABHOTO POCTa B IPOEKTHOM J1€ATEIbHOCTH.
17. B yeM BeIpakaeTcs OLIEHKA MPUBIEKATEIbHOCTH OM3HEC-TIJIaHa JIs1 HHBECTOPOB.
18. Kak opranusyercs mpoeKTHas IS TeIbHOCTD.
19. Ilepeuncnure OCHOBHbIE 3aKOHOMEPHOCTH (DOPMUPOBAHMS KOMaH bl IPOCKTA.
20. B gem BeIpa)kaeTcsi OpraHU3alMOHHAS KYJIbTYpa MPOEKTA.
21. Ha3oBuTe OCHOBHBIE TEXHOJIOTUH IJIAHUPOBAHUS BPEMEHH B IPOSKTHOMN JEATEIIEHOCTH.
22. Yro Takoe mMopTderb PUCKOB MPOEKTA.
23. Ilepeuncaute BUABI YIPABICHYECKHX PEIICHUH.
24. Kakwue orepaTuBHBIC yIIpaBlIieHYECKUE pelIeHUs] Bam n3BeCTHBI.
25. Ha3oBuTe OCHOBHBIE 3aKOHOMEPHOCTH U CTA UM 3aBEPILECHUS POEKTA.
26. Kak peanm3yercsi MApKETHHTOBOE COTIPOBOXKICHUE MTPOEKTA

CoNoOA~WNE

O Nl o
rPWODNEO

ITpumepHbIe TeMBI pedepara/scce
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1. Knaccugukanus npoexTon
2. praBﬂeHHe IMPOCKTAMU U NPOCKTHAA ACATCIIBHOCTh B COBPCMCHHOM MHPC

3. IpoekT Kak croco6 ya0BIETBOPEHHUS COUMATLHON NOTPEOHOCTH 0OLIECTBA.
4. TlpuopuTeThl COOCTBEHHOH AEATEIBHOCTH, JUYHOCTHOTO PAa3BUTHUS U MPO(PECCHOHATBHOTO pOCTa
B IIPOEKTHOM J1eATEIbHOCTH.
5. TOTOBHOCTP K TOCTPOCHHIO MPO(ECCHOHANBHOW Kapbepbl M  OINPEICICHHIO CTpPaTEeTHH
pohecCHOHANBLHOTO Pa3BUTHS HA OCHOBE OLICHKHM TpeOOBaHMI phIHKA TPYAa, MPEATI0KEHUN PhIHKA
00pa30BaTENbHBIX YCIYT U C YYETOM JIMYHOCTHBIX BO3MOKHOCTEH U MPEIIOYTCHUH.
6. BHenHss 1 BHYTpPEHHsISI cpejia MPOEKTa: BOZMOKHOCTH (POPMUPOBAHUE U YIIPABJICHHUE.
7. OCHOBHBIE TEXHOJIOTUU NPUHATHUS yIIPABICHUECKUX PELICHHM
8. IlepcrieKTHBHBIE yIIPaBIEHYECKHUE PEIICHUS  UX PeaTu3alisl B IPOSKTHON JEATEIbHOCTH.
9. XXu3HeHHBII UK KOMaH/Ibl IPOEKTA.
10. OcHOBHBIEC TEXHOJOTHH TUIAHUPOBAHMSI BDEMEHHU B YIIPABICHUH MTPOCKTAMHU.
11. ®opmupoBanue moprdenas PUCKOB IMPOEKTa, UX OLEHKA W COBPEMEHHBIE TEXHOJIOTHH
yIpaBJICHUS] pUCKAMH ITPOEKTA.
12. OcHOBHBIE CTaANH KUZHEHHOTO IMKJIA TPOEKTa, UX XapaKTePUCTUKHU U (PYHKIIUU.
13. VYmnpasieHnue >Ku3HEHHBIM HUKIOM IIPOEKTa B PAKTUYECKON EATEILHOCTH.
14. Illecth coCcTaBNSAIOUUX MAPKETUHTOBOTO COMPOBOXKACHHUS IPOEKTA.
15. TIpoekT Kak cuUCTeMa, €ro CTPYKTypa M JOKyMEHTallMOHHOE O(OopMIICHHE: KapTa IMpOeKTa,
MacropT MPOEKTa.
16. busHac-maH: BUIBI, COACPIKAHKE, PA3/IENIbl U XapaKTEPUCTUKH.
17. Komanna nmpoekTa v COIlalIbHbIE POJIU €€ YYaCTHUKOB.
18. Bpems Kak OMH U3 TIIaBHBIX PECYPCOB IPOEKTA.
19. BpemeHnHbie orpaHnueHus MpoeKTa, AuarpamMma ['anra.
20. JlomycTuMmbie/ HEOIMYCTHMBIE TIOKA3aTEII PUCKOB U OIICHKA PUCKOB IIPOEKTA.
21. Ouenka 3(pPeKTUBHOCTU MPOEKTA: COBPEMEHHBIE METO/IUKH €€ pacyeTa.
22. YrupaBJeHUECKHE PEIICHUS B TPOIECCE YIPABICHUS TIPOCKTOM.
23. IlnanupoBaHUE aCCOPTHUMEHTA U aHAJIU3 aCCOPTUMEHTHON MOJUTHKYU B YIIPABJICHUU MTPOEKTOM.
24. TlpuHsATHE pemeHHi Mo eHO00Pa30BaHUIO KaK COCTABIISIONICH yIIPABIEHYECKOTO PEIICHHS.
25. TeXHUKO-3KOHOMHYECKOE OOOCHOBAHME IPOEKTHBIX PELICHUH M TEeXHHUYECKOE 3aJaHue Ha
pa3paboTKy paMOTEXHHYECKON CHCTEMBI C TOUKH 3PEHHS TEXHUKO-OYKOHOMUYECKUX MTOKa3aTeIeH.
26. Metoauuyeckue MpueMbl TEXHUKO-3KOHOMUYECKOTO 0OOCHOBAHUS MPOEKTHBIX PEILICHHH.
27. OUHAHCOBO-PKOHOMHYECKOE TNIAHMPOBAHNE HH)KEHEPHOTO TIPOEKTA.
28. TexHuueckoe 3alaHue Ha pa3pabOTKy pajiMOTEXHUYECKON CUCTEMBI C TOUKH 3PEHMS TEXHUKO-
SKOHOMHUYECKHX NTOKa3aTeleH.

ITo cornmacoBanuio ¢ mpenojaBaTesnieM OOyYaIOMIMHUCA MOXKET MPEUIOKUTh COOCTBEHHYIO
TeMy pedepara/scce.

[IpumepHoe 0030pHOE NOpakTHYecKoe 3aHsATHEe (BapuaHT 1): MecTto W posib HayKu
yOpaBIeHUS MPOEKTaMHU

1. VYmpaBneHue — 5TO TMPOIECC BO3JACUCTBUS Ha JOOOH OOBEKT ISl JTOCTHIKEHUS
HEOOXOJUMBIX pe3ylbTaToB. B coBpemeHHOU kuOepHeTHKe (HAayKe 00 YIpaBIIEHWU CIIOXHBIMHU
CHCTEMaMH) CYIIECTBYET YEThIPE KJIacca yIpaBJICHUS:

— B HEXMBOM IPUPOZe (TeXHUUECKUX CHUCTEeMax):

— 6GHOJIOTMUECKHUX CHCTeMaXx: — BUPTYaJbHEIX CHCTEMax

— COIIHAJIBHBIX CHCTEMAX.

B yem cocrout oOuiee W HMPOTHBOIOJIOXKHOE MEXKAY YIPaBICHHEM STHMH CHUCTEMaMU?
Kakoli u3 mpuBeIeHHBIX BbIIIE CUCTEM YIIPABIATH HAaUOOJEe CI0KHO U ouemy?

2. Jliobas cuctemMa ympaBie€HUS JAEIUTCS Ha JBE IMOJCUCTEMBl: YIPABIAIOIIYI0 U
ynpasnsiemyto. [l ocymiecTBiaeHUs] (QyHKUUN yHpaBlieHUs YIpaBisiiollas MOJCHUCTEMa JOJKHA
pacriosiaraTb  HEOOXOJUMBIMH ~ pecypcamu  (MaTepuajbHBIMH  TPYIOBBIMH, (UHAHCOBBIMH),
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o0ecreynBaOIIMMH  PEAIM3AINI0  YIIPABICHYECKUX BO3JAeHCTBUNA. BMecte ¢ Tem cucrema
YIPAaBIEHUS MOAPA3yMEBACT HAIWYME CTPYKTYpBI, OpraHU3allid W MEXaHHW3Ma YIIPaBJICHHUS.
PaccraBpTe UX B IOpsAAKE 3HAUMMOCTH.

B 4eMm cocTouT paznuuue MexIy 3TUMHU NOHATUAMHU? Kakoi U3 3JIEMEHTOB YIIPAaBJICHUS IS
Bac 6yner nomunupyommm? ApryMeHTUPYHTE CBOIO TOUKY 3pEHUS.

3. B ocHoBe 53((eKTUBHOr0 ynpaBiIeHUs JEKUT CHUCTEMAa HKOHOMHUYECKUX 3aKOHOB,
3aKOHOMEPHOCTEH, INPUHLHUIIOB W METONOB YIPAaBICHUS B YCIOBUAX PBIHOYHBIX OTHOLICHUH.
[TosicHuTe CMBUI U COACPKAHUE KAXKIOTO U3 HUX.

UYro u3 HUX npexacrasisieTcs BaM onpenensromum A JOCTUKEHUS ITOCTaBICHHBIX Lielen
IIPOEKTHOTO YIIPABJICHUSA: 3aKOHBI, 3AKOHOMEPHOCTH, IIPUHIIUIIBI WJIA METO/bl YIIPABICHUSA?

4. Jlna TOBBIIICHHS KauyecTBa IOATOTOBKM CHEIMAIMCTOB B 00JAaCTH yNpaBlICHUS
npoekTaMu (Kak M B JIOOOM Jpyroi cdepe) MPUHUUNMAIBHOE 3HAUYEHUE HMMEET OpraHu3alusl
yuebHoro mpouecca. OOpa3zoBaHHe HMMEET JBE LEIU: COLUAIBHYI0 M NPOPECCHOHATBHYIO
ConuanbHas 11€Jb COCTOUT B BOCIPOU3BOJICTBE KYJIbTYPBl, 3P(HEKTUBHOM MPUPAILEHHH TyXOBHOI'O
noreHnuana Hanuu. [IpodeccruonanbHas meab 00pa3oBaHusi — 00ECTIEYUTh TOATOTOBKY KaJIpOBOTO
U HAy4YHO-T€XHUYECKOI'0 MOTEHIMaNa JJis NOBbILEeHHs 3()()EKTUBHOCTH U KOHKYPEHTOCIOCOOHOCTH
POCCHUICKUX KOMITAHUM.

Kakue ¢opmbl oOyueHuss B oOpa3oBaresibHOM Ipouecce Bbl cumraere Haumbosee
nenecooOpasusiMu U 3ddexruBabiMu? [Ipoananu3upyiTe BHIOBI TPAKTUYECKUX 3aHATHH, B
HauOOJIbIIEH CTENIEHU CIIOCOOHBIE BBI3BATH y 00YyYAIOLIUXCS JKeJTaHUe aKTUBU3UPOBATh MBIILIJICHHUE,
NPOSIBUTH CBOM TBOpUYECKHE criocoObHocTr. Kakue (hopmbl B3aUMOJEHCTBUS By3a U CTEHKXOJIIEPOB
Bbl Moruyin Obl IPEATIOKUTD C LEIBIO MOJIyYEHHs IPAaKTHYECKUX HaBBIKOB 00ydYaroUIMMHUCA B cdepe
yIpaBiIeHUS IPOEKTaMu?

HDI/IMGDHO@ O630DH06 IIPAKTHUYCCKOC 3aHATHUC (BaDI/IaHT 2) HpoeKT KakK O0BEKT yYpaBJICHUsA

1. Ecuu Obl IUPEKTOPOM OBLI 4...

HpeHCTaBLTC cebst B pojin  PYKOBOIUTCIIA Balllel KOMIIQHHUH. Hpeﬂnonaraﬂ 3HAHUC
CTpaTeruyeckoi 1enu Ballero Ou3Heca, IpUIyMailTe HECKOIbKO UAEH MPOEKTOB, KOTOpPbIE OblI eil
cooTBeTcTBOBaIN. OCHOBHEBIE Tpe6OBaHI/I}I — MaKCUMaJIbHAA PCAIIMCTUYIHOCTL C Bamiei TOYKH
3peHUsd KakK JUPEKTOpa, MPOTHO3UPYEMOCTh BO BpemeHu, MpHUBIEKATEIbHOCTb, OTPAHUYECHHOE
YHUCJIO YIPABIIKICMBIX MMApaMETPOB, OMPCACIICHHOC HAYAJIIO UJIKM OKOHYAHHUC. HOI[FOTOBLTC KpaTKoe
OMMCAHUEC HWHUIUHUPYCMOI'0 IMPOCKTA, YACIMB BHHUMAHUC XU3HCHHOMY ILUKIY, (ba3aM, OIIr03aM,
OTpaHUYCHUAM, ITapaMETpaM IIPOCKTA. CMOI[CJ'II/Ipyf/'ITC BO3MOXHYI apryMmMeHTaluiO 3a U IPOTUB
3aIlyCKa MPOEKTA.

2. TDI/I HaCcTO BCTPCHUHAOIINXCA OIIPCACIICHUA NOHATHUA KIIPOCKT» .

[IpoekT — yHUKaJIbHBIA TMPOIECC, COCTOAMUA U3 Habopa B3aUMOYBS3aHHBIX U
KOHTPOJIMPYCMBIX pa60T C JaTaMHM Ha4daJla 1 OKOHYaHUA U HpeI[HpHHHTLIﬁ, 4TOOBI JOCTHUYb L ECIIN
COOTBETCTBUA KOHKPCTHBIM Tpe6OBaHI/I$IM, BKJIIO4Yasds OI'paHUYCHUA 110 BPEMCHH, 3aTpaTaM U
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management — p. 1.).

[IpoekT — yHHMKaJbHas COBOKYIHOCTh B3aMMOCBSI3aHHBIX JeWcTBUE  (paboT) ¢
OMMpCACIICHHBIMHA aTaMW Hadajla U OKOHYaHHWA, MPCAHA3HAUCHHBIX IJId YCICIIHOTO JOCTHUIKCHHSA
o6mrett ienu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).

[IpoekT — yHHKalbHasi COBOKYIHOCTh CKOOPAMHUPOBAHHBIX JEUCTBUHM (paboT) ¢
OMMpECACIICHHBIMY TOYKaMH Ha4daJla 1 OKOHYaHUWA, MPEANIPHUHATAd HHANBUAYYMOM WA opraHmauHeﬁ
AJId JOCTUIKCHUA ONPCACIICHHBIX ueneﬁ C YCTAaHOBJICHHBIMH CpOKaMH, 3aTpaTaMu U MapaMeTpaMu
seimostnenus. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).

Kakas u3 MNpEACTAaBJICHHBIX TOYCK 3PCHHA HanOoJIee IIOJIHO onpeaAcsICT CMBICIT IMOHATHA
«IIPOEKT»? APryMEHTUPYHUTE CBOIO TOUKY 3PEHMSL.
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3. IIpoBepbTe cedsi, OTBETUB HA BOIIPOCHI U OTMETHUB COOTBETCTBYIOIIVIO OVKBY:

Ne YTBepxkACHUE IIpaBuibHO HesepHo

1 [IpoeKT - 3TO MOCTOSIHHO JIEUCTBYIOIIEE NMPEANPUITUE UITH A b
HeKasl IOCTOSIHHAs AESTEIbHOCTh

2 KavecTBO ynpaBieHHs HE BaKHO JIJIsl IPOEKTOB A b

3 BelnonHeHne MpoeKTa B CPOK SBIISECTCA BaXKHBIM aCIIEKTOM A b
YIPaBJIEHUS] IPOEKTOM

4 BrinosiHeHWE TPOEKTa B MpeiesiaXx CMEThl HE BaKHO A b

3) VYihpasineHue NPOEKTaMHM HE OTIMYACTCd OT JPYrux A b
oOyactell ynpaBJIeHHs

6 Bpemennslii  Xapakrep IpPOEKTa CTaBUT YHHMKAJIbHBIC A b
po0JIeMbl Nepesl PYKOBOAUTENSIMU IPOEKTOB

7 B TtpeyronpHuk mapameTrpoB IPOEKTa BXOJUT KOMAaHJA, A b
OIOKET IPOEKTa U ero JUIMTEIbHOCTh

8 Knaccudukanus  NpoeKTOB  OYEHb  BaKHA U A b

MPOEKTHOOPUEHTUPOBAHHONW KOMIIAHUM M UTPAET OCOOYIO
pOJIb MPU YIPABJICHUH MOPTHEIEM IPOESKTOB

9 [Ir03b1 KU3HEHHOI'O LIMKJIA IIPOEKTa - 3TO CBOErO pojaa A b
(GuIbTPHI, MPOUTU UYEpe3 KOTOpPHIE MOXXHO TOJBKO IIpU
JOCTHKEHUM IPOMEXKYTOYHBIX LE€Ie U IOJyYEeHUU
IIPOMEKYTOUHBIX PE3YJIbTaTOB

10 | XKXu3HeHHBII UK TPOCKTa BKIIOYACT CIICIYIONIYIO A b
OUYepeHOCTh ()a3: HWHHUIMUPOBAHHE, 3aBEpIICHUEC U
peanu3auo

[IpaBunbHbie oTBeTHI: 1b, 2B, 3A, 4B, 5b, 6A, 7b, 8A, 9A, 10b.

4. Omnpenenute pa3HULY MeXAYy (QYHKIIMOHAIbHOW, OMNEpPAallMOHHON W TNPOEKTHOU
JESATEIbHOCTHIO B OPraHU3aliH.

B opranuzanuy BBINOJHSIOT pa3ivuHble pabOThl A JOCTHXKEHMs paja ueneid. OObIYHO
paboThl MOXHO MpPEACTABIATh KaK MPOEKThl MM Kak omnepanuu. B 3ToM ciyyae nesTenbHOCTh
Ha3bIBAeTCsl omnepanuoHHON. [IpoayKT mpoekTta MOXeT ObITh MaTepHalIbHbIM (Hampumep, HOBOE
TEXHUYECKOE OCHAIIIEHWE BaroHOB), WJIM HeMaTepualbHbIM (0OydyeHue pabouyux KaJpoB), WIH
OpeICTaBIsATh co00M KOMOMHALMIO W3 MaTepUalbHBIX U  HEMaTepUaJbHBIX OOBEKTOB.
VYHUKaJIBHOCTh MPOAYKTa O3HA4aeT JIMOO €ro CyIIEeCTBEHHbIE OTJIMYMSA OT APYTUX aHATOTMYHBIX
IPOJYKTOB, JINOO OTINYHS B YCIOBMSIX, B KOTOPBIX OH co3jaercs. B 1enoM aedarenbHOCTh J1H000Tr0
OPENpUATHS WM OpraHU3allil MOXeT ObITh ompejesieHa Ju00 Kak (yHKUMOHANbHas, MO0 Kak
MpOEeKTHas (BO3MOKHBI UX KOMOWHALIUN).

B dem cocrour pasHuna MeXIy (QYHKIHOHAJIBHOH, ONEPAlMOHHOW M HPOEKTHOMN
JeSITeNIbHOCThI0 B opranuszanuu? [lpuBeaure mnpumepbl (QYHKIMOHAIBHOM, OINEpPAllMOHHOW U
IIPOEKTHOM J1€ATENBHOCTH.

7.3.2 IIpomMe:KyTOUHAS aTTeCTAIUSA
HDHMCDHLIﬁ IICPCUCHBb BOIIPOCOB, BEIHOCHMMBIX HA 3a4CT
ITonsTHE, IENM U 3a4a4X yIPABJICHUS IPOESKTaAMH.
MC)KI[}/HapO,Z[HBIC nu pOCCHfICKPIC accouuanmu praBJleHI/ISI HpOeKTaMI/I.
AKTyaJ'II)HOCTI) ynpaBneHI/m NHHOBAIIMOHHBIMHU HpOeKTaMI/I.
I_[CJ'II/I M 3aa4u ynpaBJ’ICHI/IH HpOGKTaMI/I.
HOHSITI/Ie, Knaccmbm(aum[ nu XapaKTepI/ICTI/IKI/I MHHOBAITMOHHOI'O HpOGKTa.
CO,Z[Cp)KaHI/IC, y‘-IaCTHI/IKI/I n cpeﬂa HpOCKTa.
MG)K}IYHapO)IHBIe 1 HAIMOHAJIBHBIC CTaH}IapTBI ynpaBJ’IeHI/ISI HpOGKTaMI/I.
JKuzHeHHBIH UK TpoeKkTa: Ga3bl U STaIbl.

N~ WNE
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9. Oco0eHHOCTH ynpaBlIeHHs )KU3HECHHBIM LIUKIJIOM IPOEKTA.
10. Konnenmus npoekra. TpeboBaHuUs K €€ COACPIKAHUIO.

11. Mopenu u cTpaTeruu ynpaBieHUs IPOEKTAMHU.

12. Crparternueckoe ynpaBlieHUE IPOEKTaMU U €r0 OCOOCHHOCTH.
13. ®OyHKIUU YIIpaBICHUS MTPOSKTAMHU.

14. TIpoueccHbIif MOAXO0 K YIPABICHUIO IPOEKTAMHU.

15. IMpuniuns! 3¢ppeKTUBHOTO yrpaBiieHUs IPOSKTAMH.

16. IlocnenoBaTenbHOCTDH TANOB YIPABICHUS MPOCKTaAMHU.
17. OcHOBHBIEC TPUHIHIIBI (POPMUPOBAHUS KOMAHIBI IPOEKTA
18. OcHOBHBIE 3aKOHOMEPHOCTH Pa3BUTHUS KOMaH/IbI

19. VmpamieHne KOMMyHHKAIUSIMU B KOMaH]IC.

20. PeccypcoobecnieueHne nmpoekTa: TpeOOBaHUSI.

21. TIpoekTHBII aHAIN3: CTPYKTYPA U COCTaB

22. OrneHka 1 0TOOpP MHHOBAITMOHHBIX HJCH.

23. Kpurepun onieHKH 1 0TOOpA MPOEKTOB.

24. Pa3paboTka MHUCCHH, LIEJTICH U 3374 MPOCKTA.

25. IlpaBumia mocTpoeHHs JIepeBa MEICH.

26. DxcnepTr3a UHHOBAIIMOHHBIX TPOEKTOB.

27. Mertobl OIIEHKH U 0TOOpa HHHOBAIMOHHBIX ITPOSKTOB.
28. Omnenka 3(pGeKTUBHOCTH HHHOBAIIMOHHBIX MPOEKTOB.

29. Tlporecchl U ypOBHU IUITAHUPOBAHUS TIPOCKTA.

30. TIlapameTpsl 1 XapaKTEpUCTUKU MIPOEKTHBIX PadoT.

31. OmeHka cOMaIbHON 3HAYUMOCTH ITPOCKTA.

32. OneHka 5KOHOMUYECKOW 3HAYUMOCTHU MPOEKTA.



