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1 IlepedyeHb IUIAHUPYEMBIX Ppe3yJabTATOB O00Y4YeHUS] MO IMCHHUILIHHE,
COOTHECEHHbIE € MJIAHMPYEMBbIMH PpPe3yJbTATAMH OCBOEHUSI 00pa30BaTeIbHOM
NporpaMMbl

Hacrosmas nporpamma y4yeOHON TUCHUIUIMHBI «YTIpaBI€HUE NPOEKTaMU» yCTAaHABIMBACT
HeoOXouMble TPeOOBAaHUS K 3HAHUSIM U YMEHHUSAM OOydarolmmxcs padoTe B KOMaHJe, B TOM YUCIIe
st 3QQPEKTUBHON HMHTETpallid B TPOCKTHBIM KOJUICKTHB, COOJIFOJICHUSI CPOKOB BBITOJIHEHUS
MIPOEKTOB U MOJIY4YeHUs TPEOYEMBIX pe3yIbTaTOB.

[Iporpamma paspaborana s Hamnpasierus noaroroBku 23.03.03 «OxcruryaTamms
TPAHCIIOPTHO-TEXHOJIOTUYECKUX MAIIMH U KOMILIEKCOBY» Mpoduib «HKUHUPUHT U SKCILTyaTalus
TPAHCHOPTHBIX CUCTEM)» B COOTBETCTBUH C:

—  @enepalbHBIMH FOCYAaPCTBEHHBIMU 00pa30BaTEILHBIMU CTaHJAPTAMU;

— OOpa3oBaTebHBIMU MPOTPAMMaMH BBICIIETO 00pa30BaHUS;

— Pabounmu yueOubpiMu M1anamu Juist 2025 rosna Havasa moAroTOBKH.

Lean 1ucuMInHbI

[enpr0 OCBOCHUSI TUCHMIUIUHBI « Y IPaBICHUE MPOEKTAMIY SIBISETCA U3YYCHUE U OCBOCHHUE
00y4JalOIMMUCS TEOPETUYECKUX OCHOB W TPAKTUYECKUX HABBIKOB B OOJACTH YHpaBJICHUA
MPOEKTaMu 1Mo (OPMHUPOBAHUIO MPEACTABICHUN O MPOEKTHON NEATEIBHOCTH (OT 3apOXKIACHUS UIeU
JI0 pealli3aliy MPOeKTa) KaK O IIEJIOCTHOW CHUCTEME, BCE DJIEMEHTHI KOTOPOil B3aMMO3aBHUCHUMBI.
Brnagenne TeOpeTHYECKUMH OCHOBAMH M IMPAKTUYCCKMMH HaBBIKAMH B 00JacTH YIpaBIICHUS
MPOEKTaMU HEOOXOIMMBI AJisi YCHEIIHOTO OCBOEHHUS U BHEAPEHHS MHHOBAIMOHHBIX TEXHOJIOTH,
OTIPEIETISIONIUX MPOMBIIIJICHHOE PAa3BUTHE U YIIPABJICHHUS], CO3JaHUs U peaTU3allii MHHOBAIIMOHHBIX
MPOEKTOB, MPOPECCHOHATBHOIO JTMYHOCTHOTO POCTa U CAMOPAa3BUTHSI, KPEaTUBHOTO PEIICHHS 3a/1a4
TEKYIIEro M CTPATErHYeCKOTO YIpaBJICHUS: HAYMHAs C YIPABICHUS MEPCOHAIIOM M 3aKaHYMBas
OCBOEHHEM HayYKOEMKHX TEXHOJIOTUH.

3agaun u3ydeHu s JUCHUNIMHBI

OcHoBHbIE 337241 U3YYEHUS JUCIUILTUHBI:

— H3Yy4EHHE OCHOBHBIX METOJIOB M TEXHOJOTUU YMPaBICHUS MPOCKTAMHU: CO3/JaHHE KOHLIETIINU
MIPOEKTa, KOMaHbl IPOEKTA, INIAHUPOBAHUE MTPOEKTA, peaTu3alus U T.1.;

— W3Y4YEHHE OCHOBHBIX TEXHOJIOTMM TPOEKTHOTO YIpaBJIE€HUE: XapaKTEPUCTUKH, CIOCOOBI
MPUMEHEHHUS, OTPAaHUYEHHsI, TOCTOMHCTBA, HEIOCTATKH, 00JIACTh MCIONb30BaHUs (IPUMEHEHUS) U
T.J.;

— (opmupoBaHHE U PA3BUTHE TEOPETUYECKUX 3HAHUW M TMPAKTUYECKUX HABBIKOB B 00JIACTH
TEXHUYECKOTO U COIMAIBHOTO MPOEKTUPOBAHUS U YIIPABIICHUS MPOEKTAMH.

OOydenrne To AUCHMIUIMHE «YTpaBiIeHHE MPOEKTaMU» HANpaBleHO Ha (OPMHUPOBAHUE
y O0y4YarOIIUXCsl CIEAYIOIINX KOMITETCHITH:

Koa u HammeHOBaHMe NHaukaTopbl JOCTHIKEHUST KOMIIETEHIIMH
KOMIIeTEeH NI

VYK-2 CriocobeH ompenensith NVYK-2.1. ®opmynupyeT COBOKYITHOCTb 3a/1a4 B paMKax

KPYT 3a/1a4 B paMKax MOCTABJICHHOMW IIENTN TPOEKTA, PEIIEHNE KOTOPHIX

MOCTaBJIIEHHOW 1ENTU U o0ecreunBaeT ee JOCTHKEHUE

BBIOMPATh ONTHMAaJIbHBIE NYK-2.2. Onpenensier CBA3U MKy MOCTABICHHBIMU

CTIOCOOBI UX PEIICHHUS, HCXOIS 3aJjauaM#, OCHOBHBIMH KOMIIOHEHTaMH TIPOCKTa U

U3 JACUCTBYIOLINX MPABOBBIX 0’KU/IaEMBIMHU PE3yJIbTaTaMHU €r0 peaan3aliu

HOpM, umeroruxcs pecypcoB u | UYK-2.3. BeiOupaer ontumaibHbIe CITOCOOBI

OTpaHUYEHUI TUTAHUPOBAHMSL, PACHIPEICTICHHSI 30H OTBETCTBEHHOCTH,
peleHHs 3a1a4, aHaIM3a Pe3yIbTaTOB C yU4ETOM
JIEMCTBYIOIMX MTPABOBBIX HOPM, UIMEIOLIUXCS YCIOBUH,
PECYPCOB ¥ OTPAHUYEHUI, BO3MOXKHOCTEN UCTIOJIH30BAHUS




2 MecTo JUCHMILUIMHBI B CTPYKTYpe 00pa30BaTeibHON MPOrpaMMbI

JlucrurimHa OTHOCUTCS K o0s3arenbHOol yactu 0ioka b1 «duciumauaer (Moxymm)» - b1.1

«O0s3aTenpHast 4acTby.

JuctunianHa «YTpaBieHHE MPOSKTaMM» H3y4aeTcsl BO 2-OM CEMeCTpe OOYYeHHs II0
HanpasyieHuto 1moaArotoBku 23.03.03 «Okcruryatanus TPaHCIOPTHO-TEXHOJOTHYECKMX MAalIUMH U
KOMIUIEKCOBY» NMPOGIITh « HXHHUPUHT ¥ 9KCILTyaTalusl TPAHCIIOPTHBIX CHCTEM.

JlMcuuIuIMHA HEMOCPEICTBEHHO CBs3aHa CO CIEAYIOUIMMH JUCHUIUIMHAMH U TPAaKTUKAMHU

OOII:
BBeneHue B IpOEKTHYIO 1€ATEIbHOCTS;
OCHOBBI TEXHOJIOTHYECKOTO NPEATNPUHUMATEIIBCTBA;
[IpoekTHas neATeNIbHOCTD;
JlenoBple KOMMYHHMKAIWUY,
VYuyeOHast mpakTHKa (IPOEKTHAs);

3 CTpyKTypa H coJep:KaHue AUCHUTLTHHBI

Obmas TpynoemMKocTh (00BEM) AMCHMILTUHBI «YTPaBICHUE MPOCKTAMU» COCTaBISET 2

3a4CTHBIX €IUHUIIBI.

O6beM AUCHMILTMHEI 10 BUIaM y4eOHbIX 3aHATHI (B yacax) — 72 vaca.
JlMCIUIUIMHA TIPETIOAeTCsl Y OYHOM U 3a09HOU (hopM 00ydeHusl.
Bun npomesxxytouHoii artectanuu (hopMa KOHTPOJIS): 3a4eT.

3.1. Buasl yueOHoi1 pad0ThI U TPYA0EMKOCTD
(o dhopmam oOyueHus)

Bua yueoHoii pa6oThl Bcero uacos Cemectp
2
3.1.1 3aounas ¢popma o0yueHnust
AyauTOpHBIE 3aHATHS (BCEro) 8 8
B Tom umncne: - -
Jlexknuu - -
[Tpaktnueckue 3ansatus (I13) 8 8
Cemunapsl (C) - -
Jlaboparopusbie pabots (JIP) - -
CamocrosiTejibHasi pa6oTa (Bcero) 64 64
B Tom uncne: - -
[ToaroroBka K MPaKTUYECKUM 3aHSITUSIM 64 64
Bu nmpoMexXyTOUHOI aTTecTaluy — 3a4eT - -
OO01masi TPY10€MKOCTh Yac / 3a4. efl. 7212 72/2

3.2 TemaTuveckuii MJIaH U3y4YeHUs TUCHUTITUHBI

(mo popmam oOyueHus)

3.2.1 3aounas popma oOydeHus




TpynoemkocTh, 4yac
AynutopHasi padoTa Canto
Cemun
Ne Pa3nennl/TeMbl apckue/ Jlabo | Ilpax | cTos
n/n AUCHHUILIHHBI Bceero | Jlekn | mpakTtu patop | tudec | TeIb
. qeckie | TP Kast Hast
samsy | ST | ToAro pado
N us TOBKa | Ta
1 BBenenue. 6 2 4
VYrpaBieHrne NpoeKTaMyi KaK HaydHas
JTUCIUIIMHA W TpaKTHuYecKas cdepa
JIeSITeIIbHOCTH
2 Tema 1. Uto Takoe nmpoekT? OCHOBHBIC 6 - 2 - - 4
XapaKTEPUCTUKU POEKTa
3 Tema 2. Pa3paboTka KOHIEMIIHH 4 - - - 4
IIPOEKTa, OCHOBHbIE TpeOOBaHUS K
KOHIICTIIIUH, TBOPYECKOE MBIIIUICHUE
4 Tema 3. OcHOBHBIE 3aKOHOMEPHOCTHU 4 - - - 4
yIpaBJICHUS] IPOCKTAMH U MPOCKTHOU
JESITEIIBHOCTHIO
5 Tewma 4. buzHec-1an mpoekTa 4 - - - 4
6 Tewma 5. Opraru3anus IpoeKTa 6 - 2 - - 4
7 Tema 6. Komanma npoekra 6 6
8 Tema 7. TaliM-MEHEDKMEHT MTPOCKTA 6 - - - 6
9 Tema 8. PaspaboTka u mnpuHATHE 6 - - - 6
YIPaBJICHYECKUX PEIICHHUH
10 Tema 9. PUCK-MEHEKMEHT MTPOEKTa 6 - - - 6
11 Tema 10. XKu3HEHHBIH UK MPOEKTA 4 - - - 4
12 Tewma 11. 3aBepiieHue npoexra 4 4
13 Tema 12. MapkeTHHr npoekra 4 - - - 4
14 O0630pHOE MPAKTHYECKOE 3aHSITHE 6 - 2 - - 4
3auer
Hroro 72 8 64

3.3 Conep:kanue TUCUMIIIIMHBI

MMPAKTUYCCKAA C(bepa ACATCIbHOCTH.

BBe}IeHHe. anaBneHHe MIPOCKTAMH B MATCPUAJIOBCACHHWMN KaK HaydYHasA IAUCHUILNIMHA U

OCHOBHBIE TIOHATHUSI JUCHUIINIMHBL YIIPABJICHUA IMPOCKTAMMU. anaBneHHe IIPOCKTAaMH U

IIPOEKTHAsl JEATEIIBHOCTh B COBPEMEHHOM MUpE: 3HAUYEHHE Il Pa3BUTUSA HAyYHO-TEXHHUYECKOIO
nporecca M o0mecTBa, 0COOEHHOCTH OpPraHMU3ALUU NPOEKTHOW JESITEIbHOCTH, MHPOBON OIBIT.
Oco0eHHOCTH TPUMEHEHHS ITPOEKTHOr0 00yUueHHsl B chepe BBICIIEro HHKEHEPHOTo 00pa3oBaHus U
BJIMSTHUE TPOEKTHOIO OOyueHHUsi Ha NpO(PEeCcCCHOHAIbHYI0 KOHKYPEHTOCIOCOOHOCTh. UTO Takoe
npoekT? OCHOBHBIE XapaKTePUCTHKH MpoeKTa. [IpoeKT kak 00bEKT yrpaBiieHus.

Tema 1. Uro Takoe nmpoekt? OCHOBHBIE XapaKTEPUCTUKH IIPOEKTA.
Krnaccudukanus npoekToB, MpuU3HaKky KilacCuPpUKAIUU MPOEKTOB. Llenn co3ianus mpoeKToB.
Hcropus pazButusi YmpaBieHHs NpoeKTaMu Ha TpaHcrmoprte. [IpoekT kak OOBeKT yHpaBJeHHS.

Mertoon0rus yripaBJieHUsI MPOEKTaMU.




Tema 2. Pa3paGoTka KOHIIETIIIUY TPOEKTa, OCHOBHBIE TPEOOBAHUS K KOHIICTIIIUN, TBOPUECKOE
MBIIIJICHUE.

[IpoekT kak croco® yAoBIETBOPEHUS COLMANBHON MOTpeOHOCTH obImiecTBa. Mes npoekra:
dbopmanu3zanys uaei, arbTepHaTUBEI, apaMeTpsl oTOopa. KimoueBas unes

Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH OpraHM3al[MU IpoLEecca YNpaBiICHUS NPOEKTaMu U
IPOEKTHOH J1eATENbHOCTBIO.

IIpoekT kak cucrema (kapTa MpoeKTa, aclnopT NIPOEKTa, CTPYKTypa npoekra). [InnoraxHsiii
HPOEKT

Tema 4. busHec-11aH NPOEKTA.
TpeboBanus k comepkaHuio Ou3Hec-TUIaHa, BUAbI Ou3Hec-maHa. OCHOBHBIC pa3/ieibl U UX
xapakTtepucTuku. OLeHKa NPUBJIEKATEILHOCTH OU3HEC-TUIaHA JIJIs UHBECTOPOB.

Tema 5. Opranuzanus mpoekra.

Opranu3anus NpoeKTHOW aearenbHOCTH. OLEHKAa pecypcoB U pecypcooOecreuyeHHOCTH
npoekTa. Buemnss cpena npoekra. Crelikxomaepsl. BHyTpeHHss cpeaa npoekra, GpopMHpPOBaHUE U
yIpaBJIEHUE BHYTPEHHEN CPELIOM NIPOEKTa.

Tema 6. Komanaa npoekra.

OCHOBHBIE 3aKOHOMEPHOCTH (OPMHPOBAHUS KOMAHJIBI IPOCKTA, COIMAJIbHBIC POJIH.
TpeOoBanusi K KOMIIETCHTHOCTH YYAaCTHHKOB KOMaHBI. JKW3HEHHBIM HUKI KOMaHIBI MPOCKTA.
Opranu3alnvoHHas KyJlabTypa IPOEKTa.

Tema 7. TaliMm MEHEHKMEHT MPOEKTA.

TaitmM-MeHeDKMEHT MPOEKTa — 3TO METOJbI yIpaBiieHus BpemeHeM. Jjist oOydaromnierocs: —
TEXHUKH CaMOOpTaHU3allMK W yIpaBlieHus cobor. TalM-MeHEHKMEHT IOMOTaeT YeJIOBEKY WU
KOMITAHWH TUJIAHUPOBATh BpEMsi W SKOHOMUTH pecypchl. Uem OO0JjbINe 3aayMaHHOTO U YETKO
CIJITAHUPOBAHHOTO MBI YCIIEBAEM C/IENIaTh, TEM BBIIIE KAYECTBO HAIICH pabOTHI U YKU3HH.

OcCHOBHBIE TEXHOJIOTHH TUTAHUPOBAHKS BPEMEHHU U yIIPaBJICHHs. BpeMs kKak OJ[MH U3 TJIaBHBIX
pecypcoB IIpoeKkTa. BpeMeHHble OrpaHUYEHUs IPOEKTa, auarpamma ['anra.

Tema 8. Pa3paboTka 1 mpUHATHE YIPABICHYECKUX PELICHUH.

VYIpaBiaeH4YeCKOEe peHIeHUEe MPEANOIaracT CPaBHUTEIBHYIO OLICHKY psJla albTEPHATHBHBIX
BapUaHTOB M BHIOOP M3 HHUX ONTHUMAIBHOTO, B HaMOOJbBIIEH CTENEHH OTBEYAIOLIEr0 HHTEpecam
npoekTa. PazpaboTka v NpuHATHE YIPAaBICHUECKUX PELICHUH B IIpoLiecce pa3pabOTKU U pealu3anuu
npoekTa. Buasl (knaccudukamnys) yrnpapleHUYECKUX peIIeHUI, OCHOBHBIE TEXHOJOIMM IMPHUHATHUS
yIpaBiIeHUYECKUX pereHuil. MeToibl oleHKH 3pPEKTUBHOCTH YIPABIEHYECKUX PEILICHUH.

Tema 9. Puck-meHeHKMEHT MPOEKTA.

[Toprdens puckoB npoekra u ero popMmupoBanue. JJonmycTiumbie/ HeTOMYCTUMBIE TTOKa3aTENN
puckoB. OLEHKAa PUCKOB NPOEKTa U COBPEMEHHBIE TEXHOJIOTMM YIPABICHHUS PUCKaMHU IPOEKTA.
BrusiHue prcKOB Ha TPOIECC peain3aliiy MPoeKTa (CTOMMOCTh, pecypchl U T.1.) Knaccudukanus
VMHBECTUIMOHHBIX PUCKOB. YIIpaBJIEHNE PUCKAMU [P UHBECTUPOBAHUH.

Tema 10. )Ku3zHEeHHBIN HUKIT IPOEKTA.

JKu3HEHHBIM LUK TpOEeKTa - 3TO MOCIEA0BATEIbHOCTh ATANOB, Ye€pe3 KOTOPbIE MPOXOIST
IPOEKTHl OT WHUIMAILIUK J0 3aBEpIICHUs] HE3aBUCUMO OT UX cnenuduku. YeTkoe MoOHMMaHuE ITHX
¢da3 Mo3BOJSET MEHEeIKepaM U PYKOBOAMTENSIM MaKCHUMalbHO A(P(EKTHUBHO KOHTPOJIUPOBATH
npoekThl. OCHOBHBIE CTAAMU KM3HEHHOTO LUKJIA MPOEKTa, UX XapaKTEPUCTHKH M (DYHKIIMH.
VYnpasrenue )XM3HEHHBIM IIUKJIOM ITPOEKTA.



Tema 11. 3aBepuieHue nNpoekTa.
3aBeplieHre MPOEKTa: OCHOBHBIE 3aKOHOMEPHOCTH W cramuu. OreHka 3>QQPeKTUBHOCTH
npoekTa. ColranbHbIi U SKOHOMUYECKUH 2P PEKT OT peanu3alun IpoeKTa.

Tema 12. MapKkeTHHT NpOEKTa.

MapkeTUHIrOBOE COMPOBOXKIEHUE MPOEKTa W IIECTh COCTABJISIONIMX: MapKETHHTOBBIC
UCClIeIoBaHMsl; pa3paboTKa CTpaTerud MapKeTUHra; (opMHpOBaHHE KOHIEMIIMM MapKETHHIa;
nporpaMMa MapKeTHHTa TPOEKTa; OIHKET MApKETHHTra MPOEKTa; peau3arysi MEPONPHITHH I10
MapKETHHTY MIPOEKTA.

3.4 TemaTnka CeMHHAPCKUX/MPAKTHYECKUX U JIA00PATOPHBIX 3aHATHI

3.4.1 CemuHapcKue/PaKTHUESCKUE 3aHATHS

3.4.1.1 Cemunapckoe/mpakTuieckoe 3aHsaTue 1 k Teme BBenenue. YmpaBieHue mnpoeKTamu B
MaTepHAJIOBEICHUN KaK HAay4YHasl JUCHUIUIMHA U TPaKTU4YecKas cepa AesaTeIbHOCTH.
[IpencraBienne mpernoaaBarels, MPOBEpKa COOTBETCTBUS YICOHON TpyHIbI U KOJUYECTBA
CTYZICHTOB B Heil. @OpMHUPOBaHUE OKOHYATEIBHBIX CIUCKOB CTYACHTOB C 3J1. [IOYTOBBIMH aPECaMH.
OOGcyxaenue:
— (opmarta yueOHBIX 3aJ]aHUN MHIUBUIYATbHBIX, KOJUICKTHBHBIX;
— TeM pedepaToB/3cce Mo JUCHUTUIAHE Y TIPaBICHUE TPOSCKTAMI;
— OpraHu3alys W MPOBEICHUE TEKYILEro KOHTPOJISI 3HaHUIT oOydaronmxcs B popme ornpoca.
Bri6op Tembl pedepara/scce, MpencTaBISIONIEr0 COO0H KPaTKOe U3JI0KEHHE B TUCbMEHHOM
BUJIC TIOJYYCHHBIX pPE3yJIbTATOB TEOPETUYECKOTO aHaliM3a OINPENCICHHOW HaydHOU (y4eOHO-
HCCIIEIOBATEIILCKOW) TEMBI, TJ€ CITYIIATeNb PACKPBIBAET CYTh HUCCIIEAYEMOU MpOOIEeMbl, TPUBOIAUT
pa3JInYHbIC TOUYKU 3PCHUS, & TAK)KE COOCTBEHHBIC B3IJISIIIbI HA HEE.
YTouHEeHUE TeMAaTUKH PePEepaToOB M BHICTYMAIOMINX K 3aHATHIO 2.

3.4.1.2 Cemunapckoe/mpaktuueckoe 3aHsitue 2 kK Teme 1. Urto Takoe mnpoekt? OCHOBHBIC
XapaKTePUCTUKU MPOEKTA.
OOcyx/IeHHe TIOHATHS TPOEKT, IeJe W 3a7ad yIpaBJICHHs MPOCKTAMH; ITAIOB NPOSKTa M HUX
BbIMOJTHEHHE. V3ydyeHne CymecTBYIOMUX MEXTYHAPOIHBIX U POCCUICKUX aCCOIMALINN YIIPaBICHUS
poeKkTaMu. MeXTyHapOIHbIC U HAIIMOHATBHBIC CTAHIAPTHI YIIPABJICHUS TPOSKTAMHU.

Opranu3zaiivs ¥ NpoBEACHUE TEKYIIEro KOHTPOJIs 3HaHH oOydaromuxcs B ¢hopMe ompoca.
3acnymuBanue pedeparoB MO TeMe 3aHATHSA. Y TOUHEHUE TEMATHKU ped)epaToB M BHICTYIAIOMINX K
3aHATHIO 3.

3.4.1.3 Cemunapckoe/mpakTiuieckoe 3aHsTHe 3 kK Teme 2. Pa3paboTka KOHIENIMH TPOEKTa,
OCHOBHbIE TpeOOBaHUS K KOHIEMIINH, TBOPYECKOE MBIIIIJICHHE.

OOcyxxneHrne KOHIENIMU TMpoeKkTa. V3yuyeHue OCHOBHBIX TPEOOBAHMM K KOHIIEMIIUH.
TpeboBanus k ee coaepkannio. PazpaboTka KOHIIETIIIUN YCIOBHOTO MTPOEKTA.

Opranuzanys 1 MpoBEACHUE TEKYIET0 KOHTPOJIS 3HaHMM o0ydaromuxcsi B (opme ompoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUSA. Y TOUHEHHE TeMaTUKU pedepaToB U BBHICTYMAOIIUX K
3aHATHIO 4.

3.4.1.4 Cemunapckoe/mpaktuieckoe 3ausiTie 4 Kk reMe 3. OCHOBHbIE 3aKOHOMEPHOCTH YIPABICHUS
IIPOEKTaMU U MPOEKTHON AESITEIBbHOCTHIO.

OOcyxeHne TepMUHA «IIPOEKTHasl JEATEIbHOCTh», BBISIBJICHHE 3aKOHOMEpPHOCTEH B
yIpaBJIeHUN MPOEKTOM. UTO Takoe >KM3HEHHBIH UK MpoekTa: ero (assl u 3tanmbsl. OcoOeHHOCTH
yIpaBiIeHUS >KU3HEHHBIM IIMKIOM IpoekTa. IlapameTpbl M XapakTepUCTUKU MPOEKTHBIX pPaloT.
Mopnenu u cTpaTeruy ynpaBJIeHUs: TPOEKTaMU.



Opranm3anys 1 MpoBEACHUE TEKYIIET0 KOHTPOJIS 3HaHW oOydarommxcs B popMe ompoca.
3acnymuBaHue pedeparoB 1Mo TeMe 3aHATUS. Y TOUHEHUE TEMATHKU pedepaToB U BHICTYMAIOMINX K
3aHITHIO 5.

3.4.1.5 CemuHapckoe/mpakTUUYECKOE 3aHATHE S5 K TeMe 4. bu3Hec-11aH mpoekTa.

OO6cyxneHre moHsITHs OU3HEC-TIIaH mpoekTa. [Iporecchl M ypOBHY TUIAHUPOBAHUS MTPOCKTA.
B3aumocBs3p  (QyHKuMi ympaBieHHs NpPOeKTOM U OusHec-tuiaHa. [lpoueccHblif moaxon K
yIpaBiIeHUI0 TpoeKToM. llpuHnunel 3QQeKTHBHOrO yIpaBlieHUs MPOEKTOM. bu3Hec-IIaH |
MOCIIE0BATEIBHOCTh ATANOB YIPABICHUS POCKTOM.

Opranu3zaiys u IpoBEACHUE TEKYIIEro KOHTPOJIS 3HAHUN 00yJarommxcsi B popMme orpoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TEMATHKU pedepaToB M BHICTYIAIOMINX K
3aHATUIO 6.

3.4.1.6 CemmuHapckoe/mpakTudeckoe 3auarue 6 k reMe 5. OpraHuzanus IpoeKTa.

OOcyxeHre MOHATHS OpraHW3aIys MpoekTa. [IpOeKTHBIA aHaIu3: CTPYKTypa M COCTaB.
Kputepun onenku u orbopa mpoekrta. Pa3paboTka muccuu, neneil u 3amay npoekra. [IpaBuna
IIOCTPOEHHUs JiepeBa Lenei. Peccypco-obecnieuenue npoekra: TpeOOBaHUS K HEMY.

Opranu3zaiys U NpoBeACHUE TEKYILEro KOHTPOJIsS 3HaHH oOydaromuxcs B dopMme orpoca.
3acnymuBanue pedeparoB MO TeMe 3aHATHSA. Y TOUHEHUE TEMATHKU ped)epaToB M BHICTYIAIONINX K
3aHATHIO 7.

3.4.1.7 Cemunapckoe/mpaktuueckoe 3ausatie 7 k reme 6. Komanna npoexra.

OcHoBHblE NPUHIUIBL (OPMUPOBAHMSI KOMaHIbl NpoekTa. OCHOBHBIE 3aKOHOMEPHOCTH
pa3BUTHS KOMaHbl. YTIpaBlIeHHEe KOMMYHUKAIMSIMHU B KOMaH/IE.

Opranuzanys ¥ NpoBeACHUE TEKYILIEro KOHTPOJIS 3HAaHUM o0ydaromuxcs B popMme orpoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUSA. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYMAIOMINX K
3aHATHIO 8.

3.4.1.8 Cemunapckoe/mpakTrdeckoe 3ausatue 8 k reme 7. TaliM-MeHEePKMEHT ITPOSKTa.
OO6cyxeHre MOHITHs TaWM-MEHEIKMEHT MPOEKTa Kak METO/1a yIpaBlieHus: BpemeneM. [is
00yJaromerocss — Kak TeXHUKa CaMOOPTaHU3AIMK B YIIpaBlieHus: co0oi. [tannpoBanne BpeMeHU U
HKOHOMHSI PECYPCOB B YIIPABJICHUU MPOCKTOM.
Opranuzanys ¥ IpOBEACHUE TEKYIIEr0 KOHTPOJIS 3HAHUK 00yJarommuxcs B popMe orpoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TeMAaTHKU pedepaToB U BHICTYMAIOMINX K
3aHATHIO 9.

3.4.1.9 Cemunapckoe/mpakTuueckoe 3anatue 9 k teme 8. Pa3paboTka v NpUHATHE YIIPaBICHYECKUX
peLeHui.

OOcyxaeHrue yIpaBlIEHYECKOTO peIIeHUs Ha OCHOBE aHaiu3a 0e3yOhITOYHOCTH,
BO3MOXXHOCTH €r0 NIpPUHATUS B YIpaBlieHUU MpoekToM. Touka Oe3yObiTouHocTu. OOcyxaeHue
IUIAHUPOBAHMsI aCCOPTHMEHTa M aHallM3a acCOPTUMEHTHOM mnosmTuku. [IpuHATHE pemeHui mo
1eHooOpa3zoBanuto. O0CyXIeHne 3a71a4 ONIEPaTUBHOTO U MEPCIEKTUBHOIO XapaKTepa B IMPOEKTE.

Opranu3anus ¥ MpoBeJeHNEe TEKYIIEro KOHTPOJIs 3HaHUi oOydarommxcs B (popme ompoca.
3acnymmBanue pedeparoB 1Mo Teme 3aHATHA. Y TOUHEHHE TEMATHKH pedepaToB U BHICTYMAIONINX K
3assTuio 10.

3.4.1.10 Cemunapckoe/mpaktudeckoe 3anarue 10 k teme 9. PUCK-MeHEIIKMEHT MPOEKTa.
OO6cyxeHne pUCK-MEHEeKMEHTa MPOEeKTa KaK IOCTOSHHOrO Ipoliecca, Lelb KOTOPOro
ONpeNeNuTh U MPEeAOTBPATHTh PUCKM JHUOO0 MHHMMHU3HMPOBATH WX MOCHEACTBHS IS
npoekta. OOCyXAeHHe NHBECTUIIMOHHOTO PUCKA KaK BO3MOKHOCTH YaCTUYHOMN HJIM MOJTHOM MOTEpU
MHBECTOPOM COOCTBEHHBIX BIOXKeHUH. OOCyXIeHNEe HeTMBEPCU(PUIIUPYEMBIX (CHCTEMHBIX ) PUCKOB:
PBIHOYHBIN, PUCK M3MEHEHHUS MPOIEHTHBIX CTABOK, BAIIOTHBIN, WHOISIUOHHBIN MOJUTHYECKHM.
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OOcyxnenue  auBepcuPUIMPyeMbIX  (HECUCTEMHBIX) PHCKOB:  J€JIOBOro, (DMHAHCOBOTO,
oreparuoHHoro. OOCYX ICHHEe METOAOB OLIEHKH MHBECTHIIMOHHBIX PUCKOB: SKCIIEPTHOTO METOJA,
METO/Ia aHAJTN3a, METO/Ia AHAIIOT U, METOJ1a KOJTMYECTBEHHOM OIICHKH.

Opranu3zaiys ¥ IpoOBEACHUE TEKYIEro KOHTPOJISI 3HAHW o0yJarommxcs B opMe orpoca.
3acnymmBanue pedeparoB 1Mo TemMe 3aHATHs. Y TOUHCHHE TEeMaTHKH pedepaToB U BBICTYIAIOIIUX K
3ansaTuio 10.

3.4.1.11 Cemunapckoe/mpaktudeckoe 3anatue 11 x teme 10. JKusHEHHBIH UK TPOEKTA.

OO6cyxeHre )KU3HEHHOTO IIUKIIA TpoekTa. JKU3HEeHHBIN LMK TPOEKTa IOMOTaeT: YIy4IlIUTh
KOMMYHHKAITMIO MEXKIY KOMaHIONH M 3aKa3uMKaMmH, OBbITh YBEPEHHBIM, YTO MENbh JOCTHXKHMA C
MOMOIIBIO JIOCTYITHBIX PECYpPCOB; YIPaBIATh PUCKAMU U MUHHUMH3UpPOBaTh uX. OOcyxinenue ¢as
YKU3HEHHOTO 1MKJIAa TPOEKTa: HHUIMAIIYS, IJITAHUPOBAaHKE, UCIIOJHEHUE, KOHTPOJIb, 3aBEpILICHHE.

Opranu3zanys u IpoBEACHUE TEKYIIEro KOHTPOJIS 3HAHUK 00yJaromuxcsi B popMme orpoca.
3acnymuBanue pedeparoB MO TeMe 3aHATUSA. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYIMAIOMIUX K
3aHsTuo 11.

3.4.1.12 Cemunapckoe/mpaktaueckoe 3austie 12 x reme 11. 3aBepiieHue npoekra.

OOcyxneHrue 3aBeplICHUs MPOEKTa KaK 3aKIIOUUTENIbHOIO JTala €ro J>KU3HEHHOTO IIMKIIA,
pe3yIbTaToOM KOTOPOTO SIBIISICTCS HOJTBEPIKICHHE u JOKYMEHTAJIbHOE
o(opMIIeHHE 3aBEpIICHUS BCEX pPalOT MPOEKTa U OKOHYATENbHOE pa3pelleHrne BCEX CIOPHBIX
BOTIPOCOB MEX]y 3aMHTEPECOBAHHBIMH CTOpPOHAMH mpoekTa. OOCyKIeHHe CIEHApUEB 3aKpPBITHS
MPOEKTA:

— ECTECTBEHHOE 3aBEpIICHHE MPOEKTa (MPOUCXOAUT, KOT/IAa MPOEKT JOCTHTaeT CBOMX KOHEYHBIX
1eJIel U 3aKphIBACTCSI €CTECTBEHHBIM 00pa30M B CPOK);

— HEECTECTBEHHOE  3aBepIIEHHE  NpoeKTa  (MPOMCXOAMT, KOrJa  MPOEKT  JIOCTUTAET
MPEKICBPEMEHHOTO 3aBEPILIEHUS 10 PA3IMYHBIM IPUYKMHAM: (PMHAHCOBBIM; U3MEHEHHSIM PHIHOYHON
CUTYaIMH; TPOCYETaM MPH TUTAHUPOBAHHUH M B XOJI€ PealTU3aI[iK IPOCKTa; BOSHUKHOBEHUS YCIIOBHIA,
KOTOpBIE JIENAl0T Peau3alliio MPOEKTa sl HHBECTOpa OECIIoNe3HOMN).

OOcyxIeHrne anropuTMa 3aBepiieHus npoekta. OOCYXKICHHE W3MEPCHHsI OICHKH COIMALHOM
3HAYMMOCTH MIPOEKTA.

3acnymmBanue pedeparoB 1Mo TemMe 3aHATHs. Y TOUHEHHE TEMAaTHKU pedepaToB M BHICTYIAIONINX K
3aHATUIO 12.

3.4.1.13 Cemunapckoe/mpaktuueckoe 3ansaTie 13 k Teme 12. MapKkeTHHT IPOEKTa.

OO6cyx/ieHrne BHEIIHET0 U BHYTPEHHEro MapKeTHHra mnpoekrta. PaccMOTpuM MapKeTHHT B
JIBYX acIeKTax: COJIep KaHNe MapKETHHIa IIPOEKTA U pealn3alys MapKETUHTa Ha Pa3JIMYHBIX dTanax
€ro Hu3HEeHHOro IuKia. OOCyXIeHHE IIEeCTH COCTaBISIOUIMX MAapKETUHIra: MapKETHHIOBBIE
UCCIIEIOBaHMs; pa3paboTKa CTpaTeTMd MapKeTUHra; (OpMHUpOBAHUE KOHLEMIMM MapKETHHIa;
porpaMMa MapKeTHMHIa MpPOEKTa; OI0/HKET MapKEeTHHIa MPOEKTa; pealu3alus MEpOnpHsITHH Mo
MapKEeTUHTy IpoekTa. Mozenp KU3HEHHOTO LIMKJIA MPOAYKLIMU KaK OJUH W3 BaXXHBIX JJIEMEHTOB
KOHUEMNIUH MPOEKTa.

3aciymmuBanue pedepaToB MO TEME 3aHATHUS.

3.4.1.14 Cemunapckoe/mpaktuueckoe 3austie 14. O630pHOE NIPaKTHUYECKOE 3aHATHE.
O0630pHOE MpaKTHYECKOE 3aHATHE: MPOEKT KaK o00beKT ympanieHus.OpraHnuzanus u
IPOBE/IEHUE TEKYILEro KOHTPOJIS 3HaHUH oOydaromxcs B popme orpoca.

3.4.2 JIaGopaTopHbI€ 3aHATUS
(Yka3bIBalOTCs TEMBI 3aHATHI ¢ IepeyHeM Ja00paTOPHBIX PaboT)
JlaBopatopHble 3aHATHS HE MJIAaHUPYIOTCSI.


https://blog.ganttpro.com/ru/pravila-raboty-s-riskami-na-proekte/
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3.5 TemaTuka KypcoBbIX POeKTOB (KypcOBBIX padoT)
KypcoBbie npoekTs! (KypcoBble pabOThl) HE MIAHUPYIOTCSL.

4 Y4yeOHO-MeTOoaMYecKOe H MHPOPMALIMOHHOE o0ecIeYeHne

4.1 HopmaTuBHblie JoKyMeHThI 1 'OCTbI
Hopwmarunbie nokymeHThl 1 I'OCTbI 1py 3ydeHUH JUCHMILIMHBI HE UCIIOIb3YIOTCS.
O6yqaloumec51 IIprU U3YUCHUHN AWCHHUILIMHBI IIpU HeO6XOI[I/IMOCTI/I MOI'yT BOCITIOJIb30BATbLCs
OTpacJIeBbIMU HOpMAaTUBHBIMU JokyMeHTamu U [[OCTamu.

4.2 OcHOBHAasl JUTepaTypa
1. Bep3yx, D. YnpaBieHue npoeKkTaMu: yCKOpEeHHBbIH Kypc 1o nporpamme MBA / D. Bep3yx.
- M.: JInanextuka, 2019. - 480 c.
2. banamos, A.M. YnpaBneHue npoekraMu: YUeOHHK U MPAKTUKYM ISl aKaJeMHUYECKOTO
OakanaBpuata/A.U. banamos, E.M. Porosa, M.B. Tuxonoa u p.- JIro6episr: FOpaiit, 2016.- 383c.
3. 3y0, A.T. VYnpapneHue mnpoekTamu: YUYeOHHK W TIPAKTHKYM IS aKaJIEMHUYECKOTO
OakanaBpuata / A.T. 3y0. - JIroGepust: FOpaiit, 2016. - 422 c.

4.3 JlonoJIHUTEIbHASI JTUTEPATypa

1. busuec. Ilonuas sanukioneaust. — M.: Okemo, 2012.

2. busnec-suuuknonenus / [ox pen. P. 'onos. — M.: Jlamkos u Ko, 2012.

3. Maubrit 6usnec: yaeoHOoe mocodue / moxa pea. B.S. I'opdpunkens. — M.: KHOPYC, 2009.

4. TlpeanpunumatenscTBo: yueObnuk / mox pen. B.S. Topdunkens, I'.b. Ilonska, B.A.
[lBanpapa. — 4-e u3n.; nepepad. u non. — M.: IOHUTU-/TAHA, 2007.

5. IpennpunumarensctBo: yueOHuK / mox pen. B.S.I'opdunkens, I'.b.Ilonska . — 5-e u3z.;
nepepad. u gon. — M.: IOHUTU-JTAHA, 2009.

6. Hetoron, P. Ynpasnenue npoektamu ot A 10 S/ P. Hetoton. - M.: Ansniuna [TaGnumep,
2018. - 180 c.

7. Odbunuansubiii cailt denepanbHoOil cay)Obl rocynapcTBeHHON ctatucTuku (Poccrar)
http://www.gks.ru

8. Pocousneckoncantunr http://www.rbk.ru

9. MuHHCTEpPCTBO MPUPOAHBIX pecypcoB u dkojoruu Pd. http://www.mnr.gov.ru

10. UucTuTyT Nemorpadudeckux uccaenosanuii http://www.demographia.ru

11. TocynapcTBeHHOE yIIpaBJICHUE. DNeKTPOHHBIN BECTHHK. URL:
http://ejournal.spa.msu.ru

12. TIporHo3sl ¥ MPOTHO3UPOBAHUE WWW.prognoz.org Www.ecfor.ru

13. www.aup.ru/books/i002.htm — agMUHHCTPATHBHO-YIPABIEHYECKUH MOPTAL.

14. www.akeu.ru — acconuariisi KOHCYJIbTaHTOB 10 YKOHOMHKE M yIIPaBICHHIO.

4.4 JnekTpoHHBIE 00pa3oBaTeIbHbIE PECyPChl

1. Inardopma udposoro obpazoBanus Mocnosurexa - https://Ims.mospolytech.ru/

2. JInunblit kabuHeT oOyuaromierocs (mMopToauo) (BXoJ B JIMYHBIA KaOMHET pa3MelleH Ha
opUIMaTIbHOM caiiTeé YHMBEPCTUTETa U BKIIOYAeT B ceOsl MOPTQOINO CTYIEHTA, IJIEKTPOHHBIE
BEJIOMOCTH, PEUTHHT CTYACHTOB U 00ECIIEYNBAET:

- uKcanuio xo/1a 00pa30BaTENBLHOTO MPOLIECCa, PE3YIbTATOB IPOMEKYTOUHOM aTTECTalluU U

pE3yNbTaTOB OCBOCHHSI 00pa30BaTEIbHBIX MPOTPAMM O0YJIAFOIIIMMHUCS,
- (hopMHUPOBAHKE HITEKTPOHHOTO OPT(HOINO 00YHAIOIIETOCS, B TOM YHCIIE C COXpaHEHHE padoT
00ydJaromerocs, pereH3nii 1 OIeHOK Ha 3TH PadOTHI;

3. Hocryn k uH(GOPMAIIMOHHO-TEICKOMMYHHKAITMOHHON ceTr «MHTepHET»

4. DyexTpOHHbIE OWOJIMOTEKH, BKIIOYAIOIINE DIICKTPOHHBIE KATallOTH, IIOJHOTEKCTOBBIE
JIOKYMEHTBI U 00€CIICUNBAIOIHE JOCTYIT K y4eOHO-METOIMYSCKUM MaTepraiam

5. Cucrema «AnTtumaraat» - https://www.antiplagiat.ru/


http://www.gks.ru/
http://www.rbk.ru/
http://www.mnr.gov.ru/
http://www.demographia.ru/
http://ejournal.spa.msu.ru/
http://www.ecfor.ru/
http://www.aup.ru/books/i002.htm
http://www.akeu.ru/
https://lms.mospolytech.ru/
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6. Cucrema «POLYTECH systems» obecrneunBaeT WH(pOpPMAIMOHHOE, JTOKYMEHTaJIbHOE
ABTOMATHU3HUPOBAHHOC COIIPOBOXKICHHUEC 06p330BaTeJ'II>HOFO mnmpomnecca.

4.5 JInueH3MOHHOE M CBOOOHO PacpoOCTPaHsieMoe NPOrpaMMHOe

ob0ecrneueHue
1. TIporpammsr nakera Microsoft Office (Word, Excel, PowerPoint)

4.6 CoBpeMeHHble TpodeccHOHAbHbIe 0a3bl JaHHBIX W HHPOPMAIMOHHbIE
CIIPAaBOYHbIEC CUCTEMbI

1. CIIC  «Koncynerantllmoc:  Hekommepueckas — uHTepHEeT-Bepcusi». -  URL:
http://www.consultant.ru/online/ (nata oopamenus: 16.02.2023). — Pexum qoctyma: CBOOOHBIH.

5 MarepuajbHO-TEXHMYECKOe o0ecrevyeHue

1. AynuTopus A NpOBEAEHUS NPAKTUYECKUX 3aHATHH.

2. lHtepakTUBHAs AOCKA.

3. KommbrotepHslii kitace ¢ BeIxo oM B IHTEpHET.

4. Aymutopus Ui IpYyNIIOBBIX U MHAMBUIYAIbHBIX KOHCYJIbTAMM, TEKYIIETO KOHTPOJIS U
IIPOMEKYTOUHOM aTTECTALUU.

5. Ayauropusi A CaMOCTOSITEIbHON paboTHI.

6. bubnnoreka, YMTaILHBIN 3aIl.

6 MeToauueckue peKOMeHIAHT

6.1 MeToanyeckue peKOMEHAANUM ISl NpenoaaBarTessi M0 OPraHU3alMU
00y4eHus

JlaHHBIA pa3zen HacTosmied paboduell mporpamMmbl NpeaHAa3HAueH Ui HAYMHAIOUIMX
npernojiaBaTesei u CrenualucTOB-IPAKTUKOB, HE UMEIOLUX OIbITa IPENnoJaBaTeIbCKoi paboThl.

JucuumuimHa «YIpaBieHne MPOSKTaMIy SBIsIeTCs TucUITnHON yactu PYIL, popmupyemoii
Y4aCTHMKaMH 00pa3oBaTelbHbIX OTHOmeHuH Onoka bl«/Jucuunmaunaer (momynu)» - bl.1
«O0s3arenbHas yacTh» U oOecreyrBaeT HadallbHbIM 3Tan (OPMUPOBAHHE KOMIETEHTHOCTH I10
HanpasieHuto noAaroroBku 23.03.03 «Oxcmiyatanysi TpaHCHOPTHO-TEXHOJIOTUYECKUX MAllUH U
KOMIUIEKCOB» PO UiIb MOATOTOBKH «VHKUHUPUHT U SKCIUTyaTallsl TPAHCHIOPTHBIX CUCTEM).

OcCHOBHOE BHMMAaHME B IIPOLIECCE OCBOEHHUS TEM Kypca NPENOJaBaTENI0 CIENAYET YAEIATh
BOIpocaM (pOpMHUPOBAHUS IOHUMAHUSI HOPMBI IPOEKTHOMN JESITETbHOCTH.

[Tpu u3yuyeHUH AMCHUIUIMHBI HE00X0AUMO 00ECIeUUTh MOHUMAHUE CTYACHTaMHU CYIIHOCTH
IIPOEKTHOM IeSATEIbHOCTH U MPAKTUYECKOE OCBOEHUE METO/I0JI0TMH Pa3BUTUSI MHHOBALIMOHHOMN UJIEU
JI0 YPOBHA MacuITabupyemoro 6usHeca.

Teopernueckoe U3y4eHHE OCHOBHBIX BONPOCOB  pa3/eloOB JUCHUUIUIMHBL  JOJIKHO
3aKPEIUIATHCS aKTUBHOM MPaKTUUECKOM paboTON B paMKaxX AUCHUILIUHBI «Y IIpaBJIeHUE TPOESKTAMI».

JUia  akTUBU3aUMK y4eOHOro Tpolecca MNpU H3YYEHHM JAUCHUIUIMHBI 3((HEKTUBHO
IpUMEHEHHE TEeKYILEro KOHTPOJIsl 3HaHUH oOyuaronmxcs B (hopMe onpoca, a TakKe 3aciIylliiBaHUe
pedepaToB MO TeMe 3aHSATHSA.

B ycnoBusX ~ KOHCTpyMpOBaHMs  00pa3oBaTelbHbIX  CHUCTEM  HA  HPUHIMIAX
KOMIIETEHTHOCTHOTO I0/IX0/la MPOU30IUIO KOHIIETITyaJlbHOE H3MEHEHHE pOJiM MpernojaBaTess,
KOTOPBII HapsAy ¢ TPAAMLMOHHOM POJIbI0 HOCUTENS 3HAHUS BBINOJHACT (PYHKUHUIO OpraHu3aTropa
HAy4YHO-TIOMCKOBOW paboOThl CTyJleHTa, KOHCYJIbTaHTa B Mpolleaypax BbelOOpa, o0pabOTKU u
UHTEepHpeTanuu HHpOpMalMM, HEOOXOAMMOHN I MPaKTHUYECKOro JAEHCTBHS W JalibHEHIIero
pa3BUTHSA, YTO JOJDKHO OOSA3aTENbHO YYUTHIBATHCS MPHU MPOBEACHUU NMPAKTUUYECKUX 3aHSATHH I10
JUCLIUIUINHE «YTIPABIIEHUE TIPOEKTAMMI.

ITonpoOHOE conmepkaHHe OTIACNIBHBIX Pa3[esioB JUCLMIUIMHBI «YIIPABICHHE MPOEKTaMI»
paccmaTpuBaercs B 11.3.3 paboueil mporpamMMmal.
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TemaTnka npakTHYECKUX 3aHATUH MO pa3jenaM AUCLUILIMHBI U BUAAaM 3aHATHI OTpa)keHa B
1.3.4 paboueii mporpammsl. [IpoBeeHne NpakKTHUECKUX 3aHATHI OPUEHTUPOBAH Ha:

- U3y4YeHHE CIEeLHATU3UPOBAHHON JIUTEPATYPHl U MOMYJISIPHBIX IEPUOAMYECKUX M3AAHUM;

- CHENHMATM3UPOBAHHBIX HH(POPMAITMOHHBIX CAalTOB;

- (hopMUpOBaHHME HAYYHO-OOOCHOBAHHOI'O IOHMMAaHUSI OCOOEHHOCTEN YIPaBJICHUs IPOEKTOM
COBPEMEHHBIX 00yJarOIUXCS;

- IIOCTaHOBKY Li€JeH, ompenesieHue 3ajad, IJIaHUPOBAHUE OXKHUIAEMOro pe3ysbTaTa IpH
3aBEpUICHUU [IPOEKTA;

- MapKEeTHHIA [IPOEKTA.

B mn.3.3 ykazaHo Ttemaruueckoe cojepkaHue auciuiuimHel. B m.3.4  yka3zana
CEMMHAPCKUX/IPAKTUYECKUX U Ja00opaTOpHbIX 3aHATUH. lepeueHb OCHOBHON M JIONOJIHUTEIBHON
JUTEpPaTypbl U HOBOCTHBIX HH(OPMAIIMOHHBIX CAaWTOB, HEOOXOAMMBIX B XOJ€ IPENOAaBaHUs
JUCLUIUIMHBL «YTIpaBlIeHUE MPOEKTaMu», NpUBEACH B 1.4 HacToslmed paboueil mporpaMmsl.
[IpenogaBaTento cieayeT OpPUEHTHUPOBATh CTYAEHTOB Ha HCIOJB30BAaHHWE IIPU IOJATOTOBKE K
CEeMMHAPCKUM/TIPAKTUUECKUM 3aHATUAM 110 JUCLUILIMHE COBPEMEHHOM HayqHOH JINTepaTyphbl.

@OHJbpl OLICHOYHBIX CPEJICTB AJIs TEKYLIEro KOHTPOJII W MPOMEXKYTOUHOW aTTecTaluu
oOyyarolerocsi MpuBeeHsl B 1.7 paboyeil mporpaMmbl ¢ y4eTOM KOMIETEHTHOCTHOI'O MOAX0Ja B
npouecce peanuszanuu Ol

Onenka (GopM TEKyIero KOHTPOJS U MPOMEXKYTOYHOM AaTTeCTallMM IpeaycMaTpUBaeT
MOJrOTOBKY K 3a4€Ty IO MPEJI0KEHHBIM B 11.7.3 BOIIpocaMm.

6.2 MeTounqecmle YKazaHuda OJast oﬁyqamumxcsl 0 OCBOCHHUIO JUCHHUIIIMHBI

[lonmyyenne yrayOJIeHHBIX 3HAaHUM 1O JUCIMIUIMHE JOCTUTAETCS 3a CYET AaKTHBHOH
CaMOCTOSTENIbHOW paboThl oOyuaromuxcs. Beiaensemble yachl 11€1eco00pa3Ho MCIIONIb30BaTh AJIS
3HAKOMCTBA C YU4€OHOH M HAyYHOW JUTEpaTypoil 1Mo mpobieMam AMCHUILUIMHBI, aHATN3a HayYHBIX
KOHIIEIINH.

B paMkax AHCIUIUIMHBI TPEAYCMOTPEHBI Pa3InYHbIe (POPMBI KOHTPOJIS YPOBHS JOCTHXKEHUS
00y4aroIUMUCS 3asiBJICHHBIX HHAUKATOPOB OCBOECHUS KOMIIETEHLIUH.

@opMBI TEKYIIETO KOHTPOJII — AaKTHUBHOCTh pPaOOThI Ha MPAKTHYECKUX 3aHATHSX,
TECTUPOBaHUE.

®opMoil TIPOMEKYTOUYHOTO KOHTPOJIS IO JTUCHUIUIMHE SIBISETCS 3a4eT B XOJle KOTOPOTO
OLIGHUBAETCS YPOBEHb JIOCTH)KEHUS OOYy4yaroIMMHUCS 3asBJICHHBIX HWHAWKATOPOB OCBOEHUS
KOMITETECHIIMH.

6.2.1 MeToanueckre ykazaHus IO OCBOCHUIO TUCIHUIUINHBL.

CeMHHapCKUE/MPAKTUUECKUE 3aHATUS IPOBOJAATCS B COOTBETCTBHM C COJEpKaHUEM
HacTosleil pabouell mporpammsl B oduiaiiH ¢opmare. Ilocemnienne ceMHUHAPCKUX/TPAKTHUECKUX
3aHATUH SBIIsETCS 0053aTENbHBIM.

[IpoBeneHne CeMUHAPCKUX/TIPAKTHUECKUX 3aHATHH 1O JUCHUIUIMHE «YTIpaBJICHUE
IPOEKTaMMU» OCYIIECTBIISIETCS B CIEAYIOIUX (popmax:

—  OmpOC 10 MaTepuagaM, paCCMOTPEHHBIM Ha JICKIUAX ¥ H3YYEHHBIM CAMOCTOSATEIBHO 110
PEKOMEHI0BaHHOM JIUTEPATYPE;

— aHaiM3 U 00CyX/IeHHE BOIIPOCOB IO TEME 3aHATHS;

— mpenctaBieHue pedepara/scce;

—  KpaTKoe BBICTYIIEHHE 0 TeMe pedepaTa/scce U OTBETHI Ha BOIPOCHI.

AKTHBHOE yyacTHe B CEMUHAPCKUX/TIPAKTHUECKUX 3aHATHIX SBJISIETCS 00s13aTEIbHBIM.

[TonroToBka K TPAaKTHYECKHM 3aHATHUSM O00s3aT€IbHO BKIIIOYAaeT B ce0s H3ydeHHe
KOHCIIEKTOB JIEKLIMOHHOTO MaTepuajia ¥ PEKOMEHJOBAHHOM JHUTepaTyphl Uil aJeKBAaTHOTO
MOHMMAaHHS YCJIOBUS W CIOCO0a BBITIOJHEHUS 3a/laHUi, 3aIlUIaHMPOBAHHBIX IPETIOJaBaTeleM Ha
KOHKPETHOE MPAaKTUYECKOE 3aHSATHE.

6.2.2 Meroanueckue yka3zaHus K BHEAYIUTOPHOU CaMOCTOSITENIbHON paboTe.
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CamocrosrenbHas paboTa SBISETCS OCHOBHBIM BUIOM PabOTHI [0 OCBOEHUIO TEOPETUYECKUX
MaTepualioB Kypca U NPUOOPETEHUIO TPYAOBBIX HABBHIKOB BO BPEMs, CBOOOIHOE OT 00S3aTEIBbHBIX
y4eOHBIX 3aHATHHA. TEOPETHUECKOTO Marepuaja U MpuoOpeTeHne TpeOyeMbIX HAaBBIKOB B paMKax
Llenb caMOCTOSITENBbHOM PaOOTHI — MPAKTUYECKOE YCBOSHHE 00YJAIOIIMMUCS KOMITCTECHITHH.

CamocrosrenbHas paboTa 00ydaronierocs HaJl yCBOCHHEM Y4eOHOT0 MaTepHaia 1no yaeOHoi
JMCIUIUIMHE MOXKET BBINOJHATECA B OuONMOTEKe YHMBEpcUTeTa, Y4YeOHBIX KaOWHeETax,
KOMITBIOTEPHBIX KJaccaX, a Takke B JoMamHux ycioBusx. CojepaHue H  KOJIUYECTBO
CaMOCTOSATENIFHON pPabOTHl 00ydaromerocss ompeaensercs y4eOHOH HporpaMMoil AMCIUILIIMHBL,
MCTOANYCCKUMHU MaTCpUuajlaMu, NPAKTUICCKUMU 3aJaHUSAMU U YKAa3aHUAMU IIPCIIOJaBaTCIIA.

V3yyeHne OCHOBHOW W JIOTIOJIHUTENHLHOW JMTEPATyphbl MO AWUCIMIUIMHE INPOBOIUTCS Ha
PETYJISIPHO OCHOBE B pa3pe3e KaKIOH TeMbl ISl MOATOTOBKU K MPOMEXKYTOUHOW aTTECTAIlMH IO
JTMCLUIUINHE «YTIpaBieHue npoekramu». CIUCOK OCHOBHOW M JIOTIOJHHUTEIBFHOW JIUTEPATyphl MO
JUCLUTUIMHE TIPUBE/ICH B 1.4 HACTOsIIEeH pabodeil mporpaMMel.

[ToaroroBka K npakTHYeCKOMY 3aHATHIO. [lpakThdeckne 3aHATHS MO3BOJIIOT Pa3BUBATH Y
00ydaromerocss TBOPYECKOE TEOPETHYECKOS MBIIUICHHE, YMEHHE CaMOCTOSTEIBHO H3y4aTh
JUTEPATYpy, aHATM3UPOBATH NPAKTHKY; y4aT YeTKO (hOPMYJIMPOBATH MBICIb, BECTH JUCKYCCHUIO, TO
€CTb UMCIOT UCKIIIOUUTCIIBHO BAX)KHOC 3HAYCHHUEC B PAa3BUTUN CaMOCTOATCIbHOI'O MBILIJICHHA.

[ToaroroBka K TpaKTHYECKOMY 3aHSATHIO BKJIIOYaeT J1Ba dTama. Ha mnepBoM arame
00YYaroNMIiCs IUTAHUPYET CBOIO CaMOCTOSITEIBbHYIO paboTy, KOTOpasi BKIIOYAeT: YSICHCHUE 3aJaHus
Ha CaMOCTOSTENFHYIO paboTy; MoJ00p OCHOBHOH W JIOTIOJHHUTENBHOW JIMTEPATYpPhl; COCTaBICHHUE
miaHa paboThl, B KOTOPOM ONPENENSIOTCS OCHOBHBIC IYHKTBI MPEACTOAIICH IMOATOTOBKH.
CocraBreHue IIaHa AUCIHUIUIMHUPYET U TMOBBIIIACT OPraHM30BaHHOCTh B paboTe.

BTOpOﬁ 9Tall BKIIIOYAaCT HCIMOCPCACTBCHHYIO ITOATOTOBKY K 3aHATHUIO, KOTOpAasA HAYUHACTCA C
U3y4CHUS] OCHOBHOW W JOTOJIHUTENBHOU JuTepaTypbl. Ocoboe BHHUMaHHE MPU 3TOM HEOOXOIUMO
o0paTHTh Ha COJIEpP)KaHWE OCHOBHBIX IOJIO)KCHUW WM BBIBOJIOB, OOBSICHCHHE SIBJICHHA U (DAKTOB,
YACHEHHE TPAKTUYECKOTO MPUWIOKEHHS pPAacCCMaTPUBAaGMBIX TEOPETUYECKUX BompocoB. [lanee
CICAYCT MOATOTOBUTL TC3UCHI IJIA BI)ICTYHJIGHI/Iﬁ 10 BCEM y‘-IC6HI)IM BOIIpoCaM, BBIHOCMMBIM Ha
NPaKTHYECKOE 3aHATHE WIN M0 TeMe pedepaTa, BEBIHECEHHOW Ha 3aHATHE, NPOIyMaTh MPUMEPHI C
110 00ECTIeYeHHSI TECHOM CBSI3M H3Y4aeMON TEMBI C peaTbHOMN KH3HBIO.

['0TOBSCH K BBICTYIUICHHIO B PaMKaX MPAKTUYECKOTO 3aHSTHUS, TPU HEOOXOAUMOCTH CIIEIyeT
00paTUTHCS 32 TIOMOIIBIO K IPENOAaBaTENIO.

Meroanueckne ykazaHusi 10 NOATOTOBKE K NPOMEKYTOUYHOHU aTTecTaluu

[TpomexxyTouHas aTTecTanus Mo JTUCHUTIIHHE « Y TIpaBiIeHUE MPOSKTaMMUy MPOXOIUT B hopme
3agera. [IpuMepHBIi nepeueHbh BONPOCOB K 3a4eTy MO TUCHUIUIMHE «YTpaBIeHUE NMPOSKTaMU» U
KPUTCPUH OLICHKN OTBECTA O6y‘~IaIOHI€1"OC${ JJIsA ueneﬁ OLCHKHU JOCTUXKCHUA 3a4BJICHHBIX MHIUKATOPOB
c(OPMUPOBAHHOCTH KOMITETEHIIMH TpuBeaeHbI B cocTaBe POC 1o IUCHUILTUHE B I1.7 HACTOSIICH
paboyeii mporpaMmsl.

OOyyaromuiicss JTOMycKaeTcss K IMPOMEKYTOYHOH aTTecTallid 10 AWCHUIUIMHE BHE
3aBHCHMOCTH OT Pe3y/IbTaTOB TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH.

6.2.3 OcoOeHHOCTH peaNu3aluK JUCIUIUIMHBI JUIS WHBAJIWIOB W JIHI[ C

OIrpaHUYCHHBIMH BO3MOKHOCTAMMU 300POBbA

OOyueHue 1Mo TUCIUTIINHE «Y IPaBIIeHUE MPOEKTaMU» WHBAJMIOB U JIUI] C OTPAaHUYCHHBIMHU
BO3MOXKHOCTSIMU 3710pOBbs (1anee OB3) ocymiecTBiseTcs mpernojaBaTesieM ¢ Y4€TOM 0COOCHHOCTEH
MCUXO(PU3NYECKOTO DPA3BUTHSI, WHAUBUIAYATBHBIX BO3MOXXHOCTEH W COCTOSIHHSI 3/JI0POBBSI TaKHX
o0yJaromuxcs.

JIisi CTYIEHTOB C HapyHICHHSIMHU OMOpHO-ABUTaTeNbHOM ¢GyHKIMH U ¢ OB3 mo ciuyxy
MPEAYCMaTPUBAETCS CONPOBOXKIACHUE JIEKIIUH M NPAKTUYECKHX 3aHATUM MYJIbTUMEAUNHBIMU
CpeICcTBaMu, pa3AaTOYHBIM MaTEPHUATIOM.

s cryaentoB ¢ OB3 mo 3peHuto npeaycMaTpuBaeTcsi IPUMEHEHUE TEXHUYECKUX CPEACTB
YCUJIEHUSI OCTaTOYHOTO 3peHHus, a TakkKe MpeaycCMOTpeHa BO3MOXKHOCTh  pa3pabOTKU
ay/1MOMaTepuasos.
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Ilo JUCLMITIINHE «anaBneHI/Ie IIPOCKTaMu» 06yquI/Ie HWHBAJINWJ0B U JIMII C OIrPpaHUYCHHBIMU
BO3MOXHOCTAMU 3O0POBBA MOXKCET OCYHICCTBIATHCA KaK B ayAUTOPUHU, TaK U C HUCIHOJB30BAHUCM

3JIEKTPOHHOU
ANEKTPOHHOMU MOYTHI.

nH()OpMAITMOHHO-00pa30BaTEIIHbHOM

CpE€akbl, 06p a30BaTCJIbHOI'O nopraja H

7 ®oHJ OLIEHOYHBIX CPEICTB

7.1 MeToabl KOHTPOJISI U OLICHUBAHUS Pe3y/IbTATOB 00y4eHHs

Kox u HaumenoBanue
KOMIIEeTeHIINIi

NHaukaTopbl 10CTHKEHUSE
KOMIIeTeHIIHH

MeToabl KOHTPOJISA U
OlLCHUBAHMS

VK-2 Criocoben
OTIPEICIIATh KPYT 3a7a4
B paMKax
IMOCTaBJICHHOM 1SN U
BBIOMPATH

JIEHCTBYIOIUX
MIPaBOBBIX HOPM,
HUMEIOIIHXCS PECYPCOB
1 OTpaHUYECHU

ONTUMAJIBHBIE CIIOCOOEI
UX PEIICHHUs, UCXO/s U3

NYK-2.1. ®opmynupyet
COBOKYIHOCTH 33Ja4 B paMKax
MIOCTABJIEHHOM 1LI€TIN MPOEKTa,
pelIeHrne KOTOPBIX 00ECTIICUNBALT €€
JOCTUKCHHE

NYK-2.2. Onpenensier CBA3U MEKIY
MIOCTABIIEHHBIMH 33/1a4aMH,
OCHOBHBIMHM KOMIIOHEHTAMH MPOEKTa
Y O’KUJAeMBIMU PE3YyJIbTaTaMU €ro
peanuzanuu

NYK-2.3. BeiOupaeT onTuMalibHbIC
CIOCOOBI MJIAHUPOBAHUS,
pacnpeneneHus 30H
OTBETCTBEHHOCTH, PEIICHUS 3a/a4,
aHaJlu3a pe3ylbTaToOB C YUETOM
JEHCTBYIOIIMX TTPABOBBIX HOPM,
HMMEIOIIUXCS YCIIOBUH, PECYPCOB U
OTPaHUYECHUH, BO3MOKHOCTEMN
WCTIOJIb30BAHMS

HpOMe)KYTO‘lHaH aTTCCTaluAd:
3a4€CT

Texkynui KOHTPOJIb:

- OIIPOC HA CEMUHAPCKUX/
NPAaKTUYECKHUX 3aHATHUSAX;
- petdbepart/acce.

7.2 lIkajia 4 KPUTEPUH OLIEHUBAHUS Pe3yJIbTATOB 00y4YeHHUs

7.2.1 KpuTepuu olleHKHM OTBeTa Ha 3a4eTe
(dpopmupoBanme kommerenimu YK-2, uaaukaropst UYK-2.1, UYK-2.2, UYK-2.3)
[TpomesxyTouHasi arTecTanusi oOydJaromuxcs B popMe 3auera MPOBOAUTCS MO PE3yabTaTam
BBITTOJIHEHHS BCEX BUIOB YU4EOHOM pabOTHI, MPETYCMOTPEHHBIX yIeOHBIMU IIJIAHAMH T10 JHUCIUTUTHE
«YTpaBiieHHE TPOEKTAMI», IIPH TOM YYHTBIBAIOTCS PE3YJIbTaThl TEKYIIEr0 KOHTPOJIS yCIIEBaEMOCTH
B TeyeHue cemectpa. OIEHKa CTENEHH JOCTHKEHHS OOYYAIONIMMHUCS TUIAHHPYEMBIX PE3yJIbTaTOB
00yYeHUs 10 JUCHUITLTMHE TPOBOJUTCS MPEToaBaTesIeM, BEAYIIM 3aHATHS TI0 TUCIUTUINHE.
[To uToram nMpoMeXyTOYHOH aTTECTAIMH 110 TUCIUIUTMHE BBHICTABISETCS OIIEHKA «3aYTEHOY

NI «HE3a4YTCHO).

HIxaJia oneHUBAHUA

Onucanue

3a4TeHo

Beinonnens! Bce BUAbI yueOHOH paldoThl, MpeayCMOTPEHHbIE YUeOHBIM
wianoM. O6yyJaromuiics cnoco0eH UCI0b30BaTh METOINYECKUE TPUEMBI
TE€XHUKO-DKOHOMHUYECKOTO  OOOCHOBAaHHUS  IMPOEKTHBIX  PELICHMIA;
OCYIIIECTBIISITh (UHAHCOBO-2KOHOMHYECKOE TUTAaHUPOBAHHE
MH)KEHEPHOT0 MPOEKTA; COCTABIIAITh TEXHUUECKOE 3a/IJaHKe Ha pa3paboTKy
TPAHCIOPTHOM CHCTEMBI C TOYKH 3pPEHUS TEXHHUKO-IKOHOMHYECKUX
[IOKa3aTeIICH.
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HIxaJja oneHUBaAHUA Onucanune

[Ipu »sToM MOryT OBITH JONYILIEHHl HECYIIECTBEHHbIE OIIHUOKH,
HETOYHOCTH, 3aTPYAHEHUS NPU AHATUTHUYECKHUX OIEpaLHUsiX, [EpeHoce
3HaHUI 1 YMEHUW HAa HOBbIE, HECTAH/IAPTHBIE CUTYALIUH.

Komnerenmuu chopMrUpoBaHBbI.

He BbmomneH oauH wiau  Oonee  BHIOB — y4eOHOW  paboTHI,
PEIYCMOTPEHHBIX y4eOHBIM  TUTAHOM. OO0yuaromuiics HE
JEMOHCTPUPYET TEOPETUYECKUE 3HAHMSA, HE CIIOCOOCH HCIOIb30BAThH
METOJMYECKHE TPUEMbl  TEXHHKO-DKOHOMHYECKOTO  OOOCHOBaHUS
NOPOCKTHBIX  pEIICHHWH; HE yMEeT OCYWIECTBIATh (UHAHCOBO-
HPKOHOMHYECKOE IIAHUPOBAHWE HMHXXCHEPHOTO MPOEKTa; He CcrnocoOeH
COCTaBJIATh TEXHUYECKOE 3a/JaHhe Ha pPa3pabOTKy TPaHCIOPTHOU
CHCTEMBI C TOYKH 3PCHHS TEXHHKO-I)KOHOMHUYECKUX TOKa3aTeield M He
Croco0eH OBICTPO pearupoBaTh Ha YTOUYHSIOIINE BOMPOCHI, UCTIHITHIBAET
3HAYHUTENBHBIC 3aTPYAHCHUS MIPHU OTICPUPOBAHUN 3HAHUSIMH U YMCHUSIMHU
IIPU UX TIEPEHOCE HAa HOBBIE CUTYAIIHH.

Kommnerenmuu He chopMupoBaHbI.

Hezaureno

7.2.2. Kpurepuu oueHKH padoThl 00y4aKIIerocss Ha MPAKTHYECKUX 3aAHATHSIX
(bopmuposanue komnereniun YK-2, unaukaropst UYK-2.1, UYK-2.2, UVK-2.3)

« 5» (OTAMYHO): CTYJCHT AaKTUBHO YYacTBOBaJl B OOCYKICHUH TEMBbI IPAKTHYECKOTO
3a1aHus, IPEIYCMOTPEHHON INIAHOM IPAKTUYECKHUX 3aHATHUIL; NCIIOIH30BaJl METOIUYECKUE TPUEMBI
TEXHHUKO-DKOHOMHYECKOTO  OOOCHOBaHHMS IPOEKTHBIX PpEIICHHH; TNpHMEHsT  (puHAHCOBO-
HKOHOMHYECKOE IUIAaHUPOBAHWE HHXEHEPHOTO MPOEKTa; COCTABIII TEXHUYECKOE 3aJaHhe Ha
pa3pabOTKy TPaHCIIOPTHOH CHCTEMBI C TOYKH 3PEHHUS TEXHUKO-DKOHOMHUYECKHX ITOKa3aTeseH.
OOyyarommuiicss 4eTKO U 0e3 OIIMOOK OTBETUII Ha BCE KOHTPOJIBHBIC BOIPOCH], aKTUBHO paboTai Ha
MPAKTUYECKHUX 3aHATHUSX; IPEACTABIII pedepaT U BHICTYIHI ¢ COOOIIEHHEM Ha BBIOPAHHYIO TEMY.

«4» (Xopomio): CTYICHT y4acTBOBaJ B OOCYXICHHH TEMBl HPAKTHYECKOTO 3aJIaHus,
IpPEeyCMOTPEHHOH IUIAaHOM TPAKTUYECKUX 3aHATHH; OOydyalomMics C KOPPEeKTHPYIOLUIUMH
3aMEYaHMsIMHU IIPEoaBaTelisi HCIOJB30BAT METOJHYECKHE NPHUEMBI TEXHHKO-DKOHOMHYECKOTO
000CHOBaHMS TIPOGKTHBIX pEIICHUI; NpUMEHAT (HUHAHCOBO-KOHOMHUYECKOE IIIAHMPOBAHUE
WHXEHEPHOT'O MPOEKTa; COCTABIISUT TEXHUIECKOE 3aJaHie Ha pa3pabOTKy TPAHCIOPTHOH CHCTEMBI C
TOYKHM 3PEHUS TEXHUKO-KOHOMHUECKUX MoKa3aTesnell. O0yJaromuiicss OTBETUII HA BCE KOHTPOJIbHbIE
BOIIPOCHI, JIOCTATOYHO aKTHBHO padoTall Ha MPAaKTHYECKUX 3aHATHSX; NMPEACTaBII pedepaT, HO He
BBICTYITHIL.

«3» (YyAOBJIETBOPUTEIbHO): CTYIEHT (PparMEHTapHO YYacTBOBaJd OOCYKIEHUU TEMBI
IPAKTUYECKOTO 3aJaHMs, MPEAYCMOTPEHHON IJIaHOM MpPAaKTHYECKUX 3aHATHH; oOydaromuiics c
KOPPEKTUPYIOIINMH 3aMEYaHUSIMH TIPETOAaBaTENs HCIIOJIb30Bal METOINYECKHAE PUEMBl TEXHHKO-
SKOHOMHUYECKOTO OOOCHOBaHMS MPOEKTHBIX PpEIICHUI; COCTaBIsUT TEXHHYECKOE 3aJaHhe Ha
pa3paboTKy TPaHCIOPTHOM CHCTEMBI C TOYKH 3PEHHS TEXHHKO-DKOHOMHYECKHX ITOKa3aTelel;
O0y4aromMiCsl OTBETHJI Ha HEKOTOpPhIE KOHTPOJIBHBIE BOIIPOCHI C 3aMEUaHUSAMHU; HE MPEICTaBHI
pedepar.

«2» (Hey10BJIETBOPHTEJILHO): OOYUYarOUIMHCS HE Y4acTBOBAI B OOCY)KIEHHH BOIPOCOB
IPaKTHYECKOTO 3aJaHHs, NMPEAYCMOTPEHHBIX IUIAHOM IPAKTUYECKHX 3aHATHI; OO0ydJarolIUiCs He
UCIIONB30Ba]l METOAWYECKHE MPHUEMbl TEXHHUKO-PKOHOMUYECKOTO OOOCHOBAaHMS IPOEKTHBIX
peIIeHNI; He COCTaBIISUI TEXHHYECKOE 3aJaHie Ha pa3pabOTKy TPAHCIIOPTHOW CHUCTEMBI C TOYKU
3pEeHUs] TEXHUKO-PKOHOMHYECKHX MOKAa3aTesIei; CTyJeHT OTBETWJI Ha KOHTPOJIBHBIE BOIIPOCHI C
OIIMOKAaMH WIIM HE OTBETUJI Ha KOHTPOJIBHBIE BOIIPOCHI; HE MTPEICTaBUII pedepar.
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7.2.3. Kpurepuu OlleHKHU pPe3yJibTATOB TECTUPOBAHMS
TCCTI/IpOBaHI/Ie 10 JUCHUIIIIUHE «praBHeHI/Ie MMPOCKTaMU» HEC IPOBOJUTCA.

7.3 OueHoYHbIE CpeCTBA

7.3.1 Tekymuii KOHTPOJIb
(bopmupoBanue kommnerenimu YK-2, uaaukaropst UYK-2.1, UYK-2.2, UVK-2.3)
ITpuMepHbIi IepeyeHb BONPOCOB Ha CEMUHAPCKOM/IPAKTUYECKOM 3aHATUU
Bnusiare npoekTHOTro 00ydeHus Ha Mpo(eCCHOHATBHYI0 KOHKYPEHTOCTIOCOOHOCTD.
YTo Takoe MUI0TAKHBIN IPOEKT.
KakoBa ponb Ou3Hec-IIaHUPOBaHUS B YIPABICHUU MPOCKTAMHU.
Crelikxonepbl Kak y4aCTHUKH BHEIIHEN Cpe/ibl IPOEKTHON JAesTeIbHOCTH.
[Tepeuncinure OCHOBHBIE 3aKOHOMEPHOCTH (DOPMHUPOBAHUS KOMAHIbI TPOEKTA.
B ueMm BeIpakaeTcs BIUSHME PUCKOB Ha MIPOLIECC PeaTn3alluy IPOEKTa.
Kak ynpaBisitoT ’KM3HEHHBIM ITUKJIOM IPOEKTA.
B ueMm BeIpakaeTcs counanbHbli 3((EKT OT pean3aluy NPoeKTa.
Kak npumensercs quarpamma ['aHa B TailM MEHEI)KMEHTE YIIPABICHHS TPOCKTOM.

0. Ananu3 6e€3yObITOYHOCTH U BO3MOXKHOCTH €r0 IPUMEHEHHs! B YIIPaBJIEHUH ITPOEKTaMH.
11. Kak pa3pabarbIBaeTCsi CTpaTerusi U COCTABIISETCS OIOKET MapKETHHTA MTPOSKTA.
12. B 4em BeIpakaeTcsi SKOHOMUYECKUM d(PPEKT OT peann3aiuu MpoeKTa.
13. Yto Takoe MapKETHHTOBOE COMPOBOXKACHUE MPOEKTA.
14. Yro Takoe npoekT? B yem 3akiroyaeTcss HCTOPUYECKUH aclleKT YIPaBICHUS IPOCKTaMH.
15. Kakue MHCTPYMEHTHI M METObl YIPABJICHUS BPEMEHEM IPU BBHIIOJHEHUH KOHKPETHBIX 3a/1a4,
IPOEKTOB, IPU IOCTUKEHUH ITOCTABIECHHbIX 1esiell Bam n3BecTHbI
16. B yeM BBIpaXEHBI NPHUOPHUTETHI COOCTBEHHOW JAEATEIBHOCTH, JIMYHOCTHOTO PA3BUTHUSA U
po¢eCCHOHATIBHOIO POCTA B MPOEKTHOM JESITEIbHOCTH.
17. B 4eM BeIpakaeTcs OIIEHKA MPUBIEKATEIFHOCTH OM3HEC-TIIaHa JJIsl HHBECTOPOB.
18. Kak opranuzyercs IpoeKTHas A€ TeIbHOCTD.
19. Ilepeuncnure OCHOBHBIE 3aKOHOMEPHOCTH (HOPMHUPOBAHUS KOMAH I IPOCKTA.
20. B yem BbIpakaeTcst OpraHM3allMOHHAs KyJIbTYpa MPOEKTA.
21. Ha3oBuTE OCHOBHBIE TEXHOJIOTUH TIAHUPOBAHUS BPEMEHH B TPOSKTHOMN JIEATEIIHOCTH.
22. Yro Ttakoe mopTdesb pUCKOB MPOEKTA.
23. Tlepeuncnute BUABI YIPAaBICHYECKUX PEHICHUH.
24. Kakwue onepaTuBHbIE yIIpaBlIeHUECKUE pelieHus] Bam n3BecTHBI.
25. Ha3oBuTe OCHOBHBIE 3aKOHOMEPHOCTH M CTaIUH 3aBEPIICHUS MPOEKTA.
26. Kak peanu3zyercsi MApKeTHHIOBOE COMPOBOXKIEHUE MTPOEKTa

BoOoo~NoO~WNE

[IpuMepHbIe TeMBI pedepara/scce
1. Knaccuduxanus npoekTos

2. ynpaBJ’ICHI/Ie MMPOCKTAMU U NPOCKTHAA ACATCIIBHOCTE B COBPCMEHHOM MHPE

3. TIpoekT Kak croco6 ya0BIECTBOPEHHUS COUANBLHON NOTPEOHOCTH OOIIECTBA.

4. TlpuopuTeThl COOCTBEHHOM AEATEIHHOCTH, TMYHOCTHOTO PAa3BUTUA U MPO(HECCHOHATBFHOTO POCTa
B IIPOEKTHOM JEATEIBHOCTH.

5. ['oToBHOCTE K TOCTPOCHHUIO TPOMHECCHOHATBLHON Kapbhepbl W OMPEICICHUIO CTPaTeTHUH
po(hecCHOHALHOTO PAa3BUTHS HAa OCHOBE OIICHKHM TpeOOBaHMIA phIHKA TPYAa, MPEITI0OKEHUIN phIHKA
00pa3oBaTeNbHBIX YCIYT U C YUYETOM JINYHOCTHBIX BO3MOYKHOCTEH M MPEIIMOYTCHHM.

6. BHemmHss ¥ BHYTPEHHSSI Cpe/ia MPOeKTa: BOZMOKHOCTH (JOPMUPOBAHUE U YIIPABICHUE.

7. OCHOBHBIE TEXHOJIOTUU TIPUHATHS YIIPABJICHUESCKUX PEIICHUHN

8. IlepcriekTUBHBIE YIIPABICHYECKUE PEUICHHS U UX PEATU3aIlHsl B POSKTHON AESITETbHOCTH.

9. XXu3HEHHBII TUKIT KOMaH]IbI POEKTA.

10. OcHOBHBIEC TEXHOJIOTHH IJIAHUPOBAHUS BPEMEHHU B YIIPABICHUH MPOCKTAMH.
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11. ®opmupoBanue moOpTdesss PUCKOB TPOEKTa, HMX OIEHKA W COBPEMEHHBIC TEXHOJIOTHH
yIpaBIeHUS] pUCKAMH MTPOCKTA.
12. OcHOBHBIE CTAMH KU3HECHHOTO [UKJIA IPOCKTA, UX XapaKTEPUCTHUKU U (D YHKITHH.
13. YmparieHue KU3HESHHBIM ITUKIIOM MPOEKTA B MMPAKTUICCKON JCSITEILHOCTH.
14. ecTh COCTABIAIOMUX MAPKETUHTOBOTO COITPOBOXKICHHS MTPOCKTA.
15. IIpoekT Kak CHUCTeMa, €ro CTPYKTypa M JOKYMEHTAlMOHHOE O(OpMIICHHME: KapTa IMPOEKTa,
NacropT MPOEKTA.
16. busHac-maH: BUIBI, COACPIKAHHE, PA3JIENIbl U XapaKTEPUCTUKH.
17. KomaHa nMpoeKTa v CONMAIBHBIC POJIHA €€ YUACTHUKOB.
18. Bpems kak OfiH U3 TJIaBHBIX PECYpPCOB MPOEKTA.
19. BpemeHHBIC OrpaHUYEHUS MPOCKTA, TuarpamMma [ aHTa.
20. Hdomyctumble/ HEJOMYCTUMBIE TIOKA3aTEIH PUCKOB M OIICHKA PHCKOB IIPOEKTA.
21. Ouenka 3¢(heKTUBHOCTH MPOEKTA: COBPEMECHHBIE METOIMKH €€ pacuera.
22. YupaBieHUECKUE PEIICHUS B TPOIECCE YIIPABICHUS MPOCKTOM.
23. [lnaHupoBaHHME aCCOPTUMEHTA U aHAIHM3 ACCOPTUMEHTHOH IMOJINTUKHU B YIIPABICHUU IPOCKTOM.
24. TlpunsaTue pemeHui mo NeHoo0pa30BaHUIO KaK COCTABIISIONICH yIIPABIEHYECKOTO PEIICHHS.
25. TeXHUKO-IKOHOMHYECKOE OOOCHOBAHME IMPOCKTHBIX PEUICHUHA M TEXHHYECKOE 3a/laHhe Ha
pa3paboTKy TPAHCIIOPTHON CHCTEMBI C TOUKU 3PCHHS TEXHUKO-IKOHOMHYECKUX MOKA3aTeIeH.
26. MeToauuecKue MpreMbl TEXHUKO-3KOHOMUYECKOTO 0OOCHOBAHUS MPOCKTHBIX PEIICHU.
27. ®UHAHCOBO-’KOHOMHYECKOE TNIAHMPOBAHNE HH)KEHEPHOTO TIPOEKTA.
28. Texuuueckoe 3ajaHue Ha pa3pabOTKy TPAHCIIOPTHOM CUCTEMbI C TOYKH 3PCHUS TEXHHKO-
YKOHOMHUYECKHX ITOKa3aTelIeH.

[To cormacoBaHuWio ¢ MpernojaBaTelieM OOYUYaIONIMICS MOXKET IMPEIUIOKUTh COOCTBEHHYIO
TeMy pedepara/scce.

[TpumepHOE 0030pHOE MPAKTHYECKOE 3aHATHE (BapuaHT 1): MecTo U posib HayKH yIpaBlIeHHUs
IIPOEKTaMu

1. VYnopaBneHue — 3TO MpouLecc BO3AEHCTBHS Ha J1000M OOBEKT JUIsl JOCTHXKEHMS
HEOOXOJUMBIX pe3yibTaToB. B coBpeMeHHOW KkuOepHETHKE (HayKe 00 YIpPaBJIEHUHU CII0KHBIMU
CHCTEMaMHM) CYIIECTBYET YEThIpe KJlacca yIpaBJIeHUs:

— B HEXWBOW Npupose (TEXHNYECKNX CUCTEMAX);
— Bronornyeckmx cucteMax; — BUPTYabHbIX CUCTEMAX

— CouuaibHbIX CUCTEMaAX.

B gem coctout o01iee ¥ IpOTUBOMNOIOKHOE MEXTy YIIpaBlIeHHEM 3TUMU cucteMamu? Kakoi
U3 IPUBEACHHBIX BBIIIE CHCTEM YIPABJISATh HAaHOOJIee CI0KHO U ImouemMy?

2. Jliobas cuctema ymnpaBieHUS JAEIUTCA Ha JBE IOJACUCTEMBI: YIPABISAIOIIYI0 U
yrpasisgeMyo. st ocymecTBieHuss (GYHKIMIA YIpaBiICHUs YHPABISIOMIAs MOACUCTEMA JIOJDKHA
pacrioslaraTb  HEOOXOJIUMBIMH ~ pecypcaMu  (MaTepualbHbBIMM TPYAOBBIMH, (UHAHCOBBIMH),
00eCTIeYNBAOIIMMHI  pealM3alliio  YIPaBICHUYECKUX BO3ACUCTBUI. BMmecte ¢ Tem cucrema
yIpaBJIeHUs TOJpa3yMeBaeT HaJIW4YMe CTPYKTYpbl, OpraHu3allMd W MeXaHU3Ma YIpaBJICHHUS.
PaccraBpTe X B IOPsIIKE 3HAYMMOCTH.

B uem cocTouT paznuuue Mexay 3TUMHU noHATUsAMH? Kakol U3 21eMeHTOB yrpaBleHHs s
Bac 6yner nomunupyomum? ApryMeHTUPYIHTE CBOIO TOUKY 3pEHUS.

3. B ocHoBe 3((eKTUBHOrO yMHpaBieHUS JEKUT CHUCTEMAa HKOHOMHUYECKHX 3aKOHOB,
3aKOHOMEPHOCTEH, TPUHIIMIIOB M METOJOB YIPABICHUS B YCIOBHAX PHIHOYHBIX OTHOIICHHA.
[TosicHuTE CMBLT U COAEpkKAHUE KAXJIOTO U3 HUX.

Uro U3 HHUX TIpe/cTaBiIsgeTCsS Bam onmpenensonmmM Ui JOCTH)KEHUS TIOCTaBICHHBIX IIeTIeH
IPOEKTHOTO YIPABJICHHUS: 3aKOHBI, 3aKOHOMEPHOCTH, PUHIUITBI UITM METO/IbI YITpaBICHHS?

4. JInst IOBBIICHHUS Ka4eCTBa TOATOTOBKY CIIEIMAIMCTOB B OOJIACTH YIIPABJICHUS IIPOSKTaMHU
(xax 1 B 1100011 1pyroii cepe) NpUHIMITHAIBHOE 3HAUCHHE UMEET OpraHu3anus yueOHoro rnporecca.
OOGpa3oBaHre UMEET JBE IEU: COIMANbHYIO U NpodeccnoHanbHy0 ColnanbHas 1eJIb COCTOUT B
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BOCIIPOM3BOACTBE KYJIBTYPHI, A3(QQEKTHBHOM IPHPAIICHUN JyXOBHOTO TIIOTEHIMATa HAaIlUH.
[TpodeccuonanbHas nenb oOpa3oBaHUs — OOECHEYUTHh IOATOTOBKY KaJpOBOIO W HAy4dHO-
TEXHHYECKOTO TMOTEHIMada JUIS TOBBIIIEHHS d3()(EKTHBHOCTH U KOHKYPEHTOCIIOCOOHOCTH
POCCUICKUX KOMITaHUM. BaXKHBIM MPUHIIMIIOM COBEPILIEHCTBOBaHMS 00pa30BaTEbHOTO IIpolecca B
MocnonuTexe cuuTaeTcs MOBBINICHHWE KadecTBa OoOy4deHus Oyaymux OakaaaBpOB HAaIlpaBICHUS
noarotoBku 23.03.03 «Oxcmimyatanus TPaHCIOPTHO-TEXHOJOTHUECKUX MAIIMH U KOMIUIEKCOBY
npoduiab NOAroToBKH «HXMHUPHUHT U SKCIUTYaTaIHsI TPAHCIIOPTHBIX CUCTEM.

Kakue ¢opmbel oOyuenuss B oOpas3oBaresibHOM Tmporiecce Bel cumraere Haumbosee
nenecoobpasupiMu 1 3 dextuBabiMu? [Ipoananusupyiite BuAbl NPAKTUYECKUX 3aHATHH, B
HanOOJIbIIEH CTETIEHU CIIOCOOHBIE BHI3BATH Y 00YYAIOLINXCS KEJTaHUe aKTUBU3UPOBATh MBIIIJICHNUE,
HPOSIBUTH CBOM TBOpYecKue crocodHoctu. Kakue (popmbl B3anMOAECHCTBHS By3a U CTEHKXOJIIEPOB
Bb1 Mornu ObI IPEASIOKUTH C LEINBIO MOTYYEHHUS TPAKTUYECKUX HABBIKOB 00ydJaromumucs B chepe
YIIPaBJICHUS IPOCKTaMuU?

[IpumMepHOe 0630pHOE MpaKTUYECKOe 3aHATHE (BapraHT 2): [IpoeKT Kak 0OBEKT yrpaBICHHS

1. Ecau Obl IMPEKTOPOM OBLT ...

[IpencraBere cebst B posiM pyKoBOaWTeNss Bamedl komnanuu. [lpenmornarast 3HaHUE
CTpaTeFquCKOﬁ e Baliero 6H3Heca, HpHﬂYMaﬁTC HECKOJIBKO I/I,I[efl IIPOCKTOB, KOTOPLIC OBl eil
cooTBeTcTBOBaAIN. OCHOBHBIE Tpe6OBaHI/I$[ — MakCuMaJibHasA pCAIMCTUIHOCTD C BaIleil TOYKHU 3pCHHUA
KakK JUPCKTOpa, IPOTrHO3UPYEMOCTLH BO BpeMCHI/I, IPUBJICKATCIbHOCTb, OI'PAHUYCHHOC 4YHCIIO
YIPABIIEMBIX IAPAMETPOB, OIPEIEICHHOE HaYaJI0 Wi OKOHYaHue. [1oAroToBpTe KpaTkoe ONnrcaHue
HHULIMUPYEMOT'O IIPOCKTA, YACINB BHUMAHNUC ) KU3HCHHOMY LIUKITY, (1)21321M, IJI03aM, OI'paHUYCHUAM,
napameTpam npoekta. CMoIeTupyiTe BO3MOXKHYIO apryMEHTAIIMIO 33 U TPOTUB 3aITyCKa MTPOEKTA.

2. TDI/I HaCcTO BCTPCHAOIINXCA OIIPECACICHUA TIOHATHUA <IITPOCKT.

[IpoekT — yHUKQJIbHBIA MPOIECC, COCTOAIMMA U3 Habopa B3aUMOYBSI3aHHBIX U
KOHTPOJIUPYCMBIX pa60T C JaTaMHM Ha4daJla 1 OKOHYAaHUA U Hpe,Z[HpI/IH}ITblﬁ, 4TOOBI JOCTHUYb LECIN
COOTBCTCTBUA KOHKPCTHBIM Tpe60BaHI/I$IM, BKJIIO4Yasd OI'paHUYCHHUA 110 BPEMCHH, 3aTparaM U
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management — p. 1.).

[Ipoekt — yHUKanbHas COBOKYMHOCTh B3aMMOCBS3aHHBIX JeHCTBUM  (paboT) ¢
OMMPCACIICHHBIMHA aTaMW Hadalla U OKOHYAaHHWA, NPCAHA3HAUYCHHBIX IJId YCICHIHOTO JOCTUKCHHA
o6meit menu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).

[IpoekT — yHHKaJbHAs COBOKYHHOCTh CKOOPAMHUPOBAHHBIX JAEUCTBHM (paboT) c
OMpCACIICHHBIMHA TOYKaMHM Ha4aJla © OKOHYAaHUA, MPEANPHUHATAd HHAUBUAYYMOM WA opraHmauI/Ieﬁ
AJId JOCTUIKCHUA ONPCACIICHHBIX ueneﬁ C YCTAaHOBJICHHBIMH CpPOKaMH, 3aTpaTaMH U IapaMeTpaMn
seimostnenus. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).

Kakas u3 MNpEACTAaBJICHHBIX TOYCK 3PCHUA HanOoJIee IIOJIHO OmnpeaAcsICT CMBICIT IMMOHATHA
«IIpOEKT»? APryMEHTHUPYHUTE CBOKO TOUKY 3PEHHS.

3. HDOBGDI)TG 06651, OTBCTHUB HA BOMIPOCHI U OTMETHUB COOTBCTCTBYVYIOIIYIO 6VI<BVI

Ne YTBepxkaeHue [IpaBunbHO HesepHo

1 [IpoeKT - 3TO MOCTOSIHHO AEHCTBYIOLIEE NPEANPUATHE WU A b
HEKasi IOCTOSIHHASL IEATEIbHOCTh

2 KadecTBo ynpaBieHust He BaXKHO JUJIsl IPOEKTOB A b

3 BelnonHeHne NpoeKkTa B CPOK SBIIETCS BaKHBIM aCIIEKTOM A b
YIpaBJIEHUS] TPOECKTOM

4 BelnonHeHne npoekTa B pejenax CMeThl HE BaXKHO A b

5 VYrhpaBneHue NpoeKTaMHM HE OTIMYaeTCd OT JPYrux A b

obuacTeil ynpaBiieHUs
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No YTBepxkeHue [IpaBuibHO Hesepno

6 BpeMenHblli  XapakTep IpPOEKTa CTaBUT YHUKAJIbHBIC A b
po0GIIeMBI Tepesi PyKOBOJUTENSIMU TPOEKTOB

7 B TpeyrosbHUK napameTpoB IIPOEKTa BXOIUT KOMaHIA, A b
OIOJKET MPOEKTA U €ro JUINTEIbHOCTh

8 Knaccudukanms MPOEKTOB O4YeHb Ba)KHA st A b

MPOEKTHOOPUEHTUPOBAHHON KOMITAHUHM U UTpaeT 0colyro
POJIb NIPH YIIPaBJIEHUH NOPTQEsIeM IPOEKTOB

9 [II1r0361 KU3HEHHOIO LMKJIA IIPOEKTa - 3TO CBOEro pojaa A b
GWIbTPHI, MPOUTH Yepe3 KOTOPbIE MOYKHO TOJBKO IpH
AOCTHIKCHUHU  ITPOMCIKYTOYHBIX ueneﬁ U [OJYYCHUU
IIPOMEKYTOUHBIX pe3yJbTaTOB

10 | XXu3HeHHBII UWKI TPOCKTAa BKIIOYACT CICIYIONIYIO A b
o4yepeHOCTh  (a3: WHHIMUPOBAHHE, 3aBEpIICHUE U
peann3auio

[IpaBunbHbie oTBeTHI: 1b, 2B, 3A, 4B, 5b, 6A, 7b, 8A, 9A, 10b.

4. Onpeienaure pasHUIY MEKAY (YHKIMOHAILHOH, ONCPAallMOHHOW M IIPOSKTHOM
JIEATEIbHOCTRIO B OpraHU3alllH.

B opranuzanuu BBITOJHSIOT pa3ivYHbIe PaOOTHI sl AOCTHXKEHHUS psna neneid. OObIYHO
paboThl MOXHO MPEACTABIATh KaK MPOEKTHl WM KaK omepanuu. B 3ToMm ciiydae NesTeNbHOCTh
Ha3bIBa€TCsl OmNeparMoHHOU. [IpoayKT mpoekTa MOKeT ObIThb MaTepHaNbHBIM (Hampumep, HOBOE
TEXHUUYECKOE OCHAIllEHWE BAaroHOB), WJIM HeMaTepuadbHbIM (00yueHHe pabouux KaapoB), HIU
MPEACTABISITH COOOM KOMOMHAIINIO U3 MAaTEPUATILHBIX U HEMATePHUATIbHBIX 00bEKTOB. Y HUKAIBHOCTD
MPOJYKTa O3HAYAET JUOO €ro CyIIECTBEHHBIC OTIUYHS OT JPYTHMX aHAJIOTUYHBIX MPOIYKTOB, JHOO
OTJINYHUSA B YCJIIOBHSIX, B KOTOPBIX OH CO3/AaeTcs. B 11e510M eSITebHOCTD JIF0O0T0 MPEANPUATUS WIH
OpraHM3aliil MOXKET ObITh ompezeneHa JHO0 Kak (QYHKIHMOHAIbHAs, MO0 KaK MpPOEKTHas
(BO3MOXXHBI KX KOMOMHAIUN).

B dyem cocrour pasHuna Mexnay GYHKIUOHATBHOW, OINEpPalMOHHOM U MPOEKTHOU
JeATeTbHOCThI0O B opranusauuu? IlpuBeaute npumepsbl (YHKIHOHATIBHOM, OINEPAIMOHHOW H
MIPOEKTHOM EATEIbHOCTH.

7.3.2 IIpomMexyTOYHAS ATTECTANUA
[TprMepHBIii IepeyeHb BONPOCOB, BEIHOCHMBIX Ha 3a4eT
[TonsiTre, nenu u 3aa4u yrnpaBiIeHUs IPOCKTaMHU.
Me:x1yHapOIHbIE U POCCUNCKHE aCCOLIMALINN YIIPABJICHUSI IPOEKTAMH.
AKTYanbHOCTb YIIPaBJIEHNUS HHHOBAIIMOHHBIMH ITPOEKTAMHU.
Llenu 1 3aaun ynpaBiaeHHs! TPOEKTaMH.
[TonsiTue, kmaccupuKaus U XapakKTEPUCTUKA HHHOBAILIMOHHOTO MTPOEKTA.
CopepxaHue, y4acCTHUKU U Cpefia IPOEKTa.
MexnyHapoaHbIE U HallMOHAJIbHBIE CTAaHAAPTHI YIPABICHUS MPOEKTaMHU.
JKuzHeHHBIN IUKI TpoekTa: ¢a3bl U 3TAIbI.
OcobeHHOCTH yIIpaBICHUS KU3HEHHBIM IIUKJIOM MTPOEKTA.
0. Konuemnus npoekra. TpeGoBaHUS K €€ COJePKAHUIO.
11. Mopaenu u cTpaTeruu ynpaBlieHUs TPOEKTaMU.
12. Crparernyeckoe ynpapjieHHE IPOSKTAMU U €r0 0COOEHHOCTH.
13. ®yHKIUM yIpaBIeHUS TPOCKTAMHU.
14. TIponeccHblif TOAXOM K YIPABICHHUIO TPOESKTAMH.
15. IIpunnuns! 3¢ (HEeKTUBHOTO YIIpaBIE€HUS TPOESKTaMHU.
16. IlocnenoBarenbHOCTD ATANOB YIPABICHUS IPOSKTAMHU.
17. OcHoBHBIE MPUHLMIIBI POPMUPOBAHUS KOMaHbI IPOEKTA
18. OcHOBHBIE 3aKOHOMEPHOCTHU PA3BUTHUS KOMaHIbI
19. VmparneHne KOMMYHUKAIIUSIMU B KOMaHJIE.

BOoo~NoORWDNE
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21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.

32
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. Peccypcoobecnieuenue npoekra: TpeOOBaHUA.
IIpoeKTHBIN aHAJIU3: CTPYKTYpa U COCTaB

OreHka u 0TOOP MHHOBAILIMOHHBIX UIEH.

Kpurepun onieHku 1 0TOOpA MIPOEKTOB.

Pazpabotka Muccuu, 1enei u 3aaay NpoeKrTa.
IIpaBuina nocTpoeHus aepesa LEJeH.

DKclepTr3a THHOBAIMOHHBIX ITPOEKTOB.

MeTo/1bl OLIEHKH ¥ 0TOOPAa HHHOBAIL[MOHHBIX IPOEKTOB.
Onenka 3¢ (eKTUBHOCTH HHHOBALMOHHBIX IIPOEKTOB.
[Ipoueccel 1 ypoBHM IJIAaHUPOBAHUS IIPOEKTA.
[TapameTpsl U XapaKTEPUCTUKU IPOEKTHBIX paboT.
Onenka counaabHONW 3HAYMMOCTH IPOEKTA.

. O1eHKa 5KOHOMHUYECKOH 3HAYMMOCTHU IPOEKTA.



