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1 Henu, 3272494 ¥ IJIAHUPYEMbIe pe3yJIbTaThbl 00y4eHHs M0 JMCUHUIINHE

[lens — oBnageHuEe METOJLOJOTMEH IPOEKTHOTO YIPABJICHHSA, B TOM 4YHCIE METOJUYECKHMU
OCHOBAMM IUIAHMPOBAHMS M pealn3alMyd IPOEKTOB, CPEACTBAMH M MHCTPYMEHTAaMHU aHaIu3a
YIPAaBIECHYECKUX U OPraHU3alMOHHO-TEXHOJIOTHYECKUX NHUIIMATHB, OCHOBAHHBIX HA UAEIX NOCTHIKECHUS
MaKCHUMAaJIbHOTO pe3ysibTaTa B YCIOBUSX OrPAHUYEHHOCTH MMEIOIIMXCS PECypCcoOB U  CIIOCOOOB
HOBBIIIEHUS PEHTA0EIbHOCTH POU3BOICTBA IPOAYKIIHH.

OcHoBHbIE 337]a4l AUCLMITIIUHBI:

— (GopMHpOBaHKE LIETOCTHOIO MPEICTABICHUS O METOJOJIOIMH YIPABICHUS IPOEKTAMU, CUCTEMHOTO
YIPABJIEHYECKOI0 MBIIUICHHs], TBOPYECKOr0 MOAX0AA K YIPABICHUIO CIOKHBIMUA U3MEHECHMIMU C
HCIOJIb30BAHUEM METOJ0B IIPOEKTHOIO YIIPABJICHMUS,

— oOocBOEHHE 0a30BBIX TEOPETUYECKUX M MPAKTUYECKUX 3HAHUM, HEOOXOAMMBIX JUISl OCYLIECTBICHUS
JEUCTBUM, CBS3aHHBIX C YIPABICHUEM IIPOCKTAMU M YMEHMM HCIIOJIB30BAaHUS COBPEMEHHOIO
MHCTPYMEHTAPUS IPOEKTHOTO MEHEDKMEHTA;

— pa3sBUTHE MHTEpECAa K IPOEKTHOW ACATENBHOCTH, MCCIIECIOBAHHUIO YIPABICHYECKUX IPOLIECCOB U
PBIHOYHBIX BO3MOXHOCTEH, a TakKXe CTUMYJIHPOBAHME TBOPYECKOIO MOAXOAA K PELICHUIO
MHOTOIIPO(GUIBHBIX MPO(EeCcCHOHANBHBIX 33/1a4.

OOydeHue 10 JUCHUIUIMHE «YTpaBIE€HUE KOHCAJITHHIOBBIM IPOEKTOM» HAIPaBICHO Ha

(dbopMupoBaHHE y 00YJAIOIIUXCS CIEAYIOINUX KOMITIETCHIIUH:

Koa n nHaumenoBanue NuHaukaropsl 10CTHKEHUS] KOMIIETEHUMH
KOMIIeTeHIN i
[TK-3 CiocoOHOCTh TPUMEHSITh UIIK-1 Ananu3upyer ypoBEHb MIPOLIECCHON 3PENOCTH OPraHU3aluu
METOZBI IPOLIECCHOTO JUIS BBISIBJICHUSI TOUEK POCTA M MOBBIILICHUS KOHKYPEHTHBIX
MOACIIUPOBAHUS, AKTYAJIbHBIC MMPEUMYIICCTB
YIPAaBIECHYECKHE METOIUKH U HUIIK-2 Boibupaet HHCTPYMEHTHI OM3HEC-AMAarHOCTHKH JIJIsl PEILICHUS

WHCTPYMEHTHI OH3HEC-IMarHOCTHKM | MOCTABJICHHOW 331a4H B COOTBETCTBUHU CUCTEMOM PECYypPCHBIX

W pEUH)KUHHUPHHTA JJIs TIOBBIIICHUS. | OTpaHMYCHUH M TEXHHUKO-YKOHOMHUYECKOU 11eTIeCO00Pa3HOCTHIO
KauecTBa v 3 (PEKTUBHOCTH UIIK-3 Onpenenser pecypCHBIA MOTSHIHAI JJI JOCTHKEHUS TeJIei
MIPOM3BOJCTBEHHBIX CUCTEM U pelleHus 3a7ja4d CTPaTernuecKoro pa3BUTHUs

UIIK-4 Pemaer 3agaun OBBIICHUS 3PPEKTHUBHOCTH
OpraHM3allMOHHBIX U TEXHOJOTHYECKHUX IPOIECCOB C
WCIIOJIb30BaHUEM COBPEMEHHBIX HH(OPMALIMOHHBIX CUCTEM,
MO3BOJIIONINX YIPABIATh )KU3HEHHBIM UKJIOM MPOAYKIIMU U
obecrieurBaTh YCTOHUMBOE pa3BUTHE OPTaHU3AINN

UIIK-5 [IpumeHseT coBpeMeHHbIE METO bl aHAIN3a
MIPOM3BOJCTBEHHOH M YIIPAaBIEHYECKOH ESATEIBHOCTH,
pa3pabaTeiBaeT Ha OCHOBE aHAIN3a POrPaMMbl pEHHKHHUPHHTA,
OW3HeC-MOJIeNH, CTPaTeruu

NIIK-6 Pa3pabatbiBaeT 1 COBEPIICHCTBYET TIPOIIECCHYIO
APXUTEKTYPY OPraHU3ALNU, TOTOBUT OPraHU3aMOHHO-TEXHUYECKYIO
JTOKYMEHTAIIHIO 110 TPOIIeTypaM PEMHKHHUPHHTA W OITUMHU3AIIUI
OM3HEC-TIPOIIECCOB Ha CTATUAX KUIHEHHOTO IIUKIIA TPOAYKIUN
NIIK-7 OcymecTBiseT pyKOBOJICTBO WM KOHCAJIITUHTOBOE
COIIPOBOKJ/ICHUE TPaHCPOPMAIH MIPOIIECCHON apXUTEKTYPHI
OpTraHM3aIfy U MEPOTIPUSATHH M0 JOCTIKESHHIO 1IETIEBBIX
MOKa3aTeNel cTpaTeruy W/uiv MPOEKTOB, OLICHUBAET
HKOHOMHYECKYIO 11e1ec000pa3sHoCTh U 3)(HEKTUBHOCTD U pe3yJIbTaT
BHEJIPEHUS CTPATETHIECKHUX MPeo0pa3oBaHU
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[TIK-5 CriocoOHOCTEL HAa OCHOBE
aHaJlM3a PECYPCHBIX BO3MOXKHOCTEH,
po(ecCHOHAIbHBIX KOMIICTEHIIUH,
TEXHUYCCKUX CPEICTB
MIPOU3BOJICTBA,
MaTepraIoB/morypabpuKaToB,
“H(OPMAIIHOHHBIX IIOTOKOB
(hopMHUPOBaTh YIIPaBICHYCCKHE
PEIICHUS U ONPE/ILIIATh
CTpaTErMYCCKUE HAIIPABIICHUS C
YYETOM 3aIPOCOB MHYCTPHAILHOTO
CEKTOPa/OTICIIEHON KOMITAaHUH

UIIK-1 Ananusupyet pecypcHoe obecriedueHre, Opranu3aloHHO-
TEXHOJIOTMUECKNE BO3MOKHOCTH, KOPIIOPATUBHBIE KOMIIETEHIINY;
OIIpeeIseT Ha OCHOBE NMOTCHIAAJ PEAIn3allii CTPATETUH U
MIPOEKTOB

UIIK-2 Pa3pabaTbiBacT ynpaBieHUECKHE PEIICHHS,
OpPHEHTUPOBAHHBIEC HAa NOBBIIIEHNE 3()(HEKTUBHOCTH IPOLIECCOB
BBICOKOTEXHOJIOTUYHOTO ¥ TPOU3BOCTBA U KAYECTBO MPOTYKIUH
NIIK-3 OcymecTBiser pyKOBOJACTBO MPOLECCAMHU TTAHUPOBAHUS
aCCOPTUMEHTA, PECYPCOB, IPOU3BOACTBEHHBIX MOIIHOCTEN U
UHPPACTPYKTYpPHI, ONPEAEISIET ONTUMAIbHBIE IIyTH
OpPraHU3aLMOHHOTO PA3BUTUS

UIIK-4 PykoBoaut pa3pabOTKOH U peanu3aluell IpOEKTOB U
CTpaTerui pa3IngYHOrO YPOBHS C UCIOIB30BAHNEM COBPEMEHHBIX
YIPAaBICHYECKUX TEXHOIOTHN

UIIK-5 OuenuBaet 3¢ (heKTUBHOCTh OpraHU3aIlIMOHHBIX,
TEXHOJIOTHUECKUX M UHBIX M3MEHEHHH, a TAK)Ke BBIOPAaHHBIX
cTpaTerui

2 MecTo TUCHUILINHBI B CTPYKTYpPe 00pa3oBaTeibHOI MPOrpaMMbl

Juctummna otHocutess k wactu OIIOII, ¢opmupyemoii ydacTHHKamMu 0Opa3oBaTENbHBIX
OTHOLIEHUH.
B3aumocssi3u aucuuniansl B ctpykrype OINOIT:

pe3yJbTaThl U3yYeHHs TUCIUTLINH KOHTEHT IJIS1 OCBOEHUSI MOCTeTyIOIIHX
«YmpaBieHue JUCHMIIINH
e bu3Hec-aHATMTHKA W BU3YAIH3aIH JaHHBIX KOHCAJITUHT OBbIM e TlpousBojacTBEeHHAs
e MeTo0I0T s KOHCAITHHTOBOH eI TeTFHOCTH HPOEKTOM» NpaKkTUKa
e VYnpapneHHE MPOU3BOACTBEHHO- (OpraHM3aHoOHHO-
TEXHOJIOTHYECKHUMHU CUCTEMAMH yIpaBieHYECKasT)
o I[{udpoBbic HHCTPYMEHTHI U UCKYCCTBEHHBIM e [IpousBoacTBeHHas

WHTEIUIEKT B MPO(eCCHOHATHHON IeATETHbHOCTH NpaKkTHKa (MPEAAUIIIOMHAs)
e Cucrembl TOJICPKKU MPUHATHS PEILIEHUIH
e VYmpaBieHue pecypcHbIM o0ecrieueHueM U
MPOU3BOACTBEHHON HHPACTPYKTYpOH
e [IpoekTHOE ynpaBieHHE CTPATETHIECKUM
pa3BUTHEM OpraHU3ALUN
CMe:KHbIe TUCIHUIUTHHBI (MapaJJieJibHOe H3y4YeHue)

e [IpOEKTHO-TEXHOJOTHUECKUNA PEUHKUHUPUHT

e [IpombIlIEHHBIN KOHCAITUHT
o praBHeHI/Ie HU3MCHCHUAMU B TCXHOJIOTHYCCKHUX IMTPOCKTAX
e VipapieHHE TPOU3BOAUTENHFHOCTHIO U 3P PEKTHBHOCTHIO
o praBHeHI/Ie KOHCAJITUHTOBBIM IIPOCKTOM
3 CTpykKTypa u coepkaHue TUCUUILIHHbI
OO1ast TPYA0EMKOCTh AUCIUIUTMHBI COCTaBIsAeT 4 3aueTHbie equHuibl (144 yaca).
3.1 Buowl yuebnoi padomul u mpyooemkocms
O0BbéM IMCHUMIIMHBI 110 BUIAM Y4eOHBIX 3aHATHH (B Yacax) — 04HOMH Gopmbl 00yUeHust
Ne . CemecTpsl
n/n Bua yueoHoii padoThbi Bcero yacos 3
1 AyauTopHbIe 3aHATHS (BCEro) 36 36
1.1 | B Tom uucne:
1.1.1 JIEKIIUU 18 18
1.1.2 | npakrudeckue 3ansatus (I113) 18 18




2 CamocTosiTeJIbHas padoTa (BCero) 108 108
2.1 | B Tom uucne:
2.1.1 | pemeHue Keiic-3a1au 10 10
2.1.2 | BBINOJIHEHUE TPYIIOBBIX MPOSKTHBIX 3aJaHHIA 10 10
2.1.3 MOJTOTOBKA K MPAKTHYCCKUM 3aHSITHIM 12 12
2.1.4 | moaroToBKa KypcOBOT'O MPOEKTa 20 20
2.1.2 | TectupoBaHUe 20 20
3 Bua npoMexyTo4HOI aTTecTAlMH — YK3aMeH 36 36
4 OO6mas Tpy10eMKOCTh 4ac / 3a4. e]l. 144/4 144/4
3.2 Temamuueckuii nian uzyueHus OUCYUNTUHbL
:[-'; Buabl yueOHbIX 3aHATHH, BKIIOYAS
E 2 g CaMOCTOSITEJbHYI0 padoTy o0y4arommxcs,
g2 8 qac
Ne Paznen/Tema g '§ >
n/m A cuunIMHbI E ~|  Konraxrthas padora | CamocrosiTeJbHAast
padora
Beero JeKIHH NpaKTU4eCKue Oﬁy‘lalOllII/lXCﬂ
3AHATUA
Pa3gen 1 OcHOBBI KOHCAJITHHIOBOM
1. HAesITeJJbHOCTH M 0COOEHHOCTH 22 4 4 14
KOHCAJITUHI'OBBIX IIPOCKTOB
2. Tema 1.1 Koncanmunez kaxk uncmpymenm 4 1 1 2
YRPABIeHUA USMEHEHUAMU
3. | Tema 1.2 Hnoycmpuanonolit cekmop Kax
NOJIUZOH 0715 OU3Hec-uoell u 6 1 1 4
MexXHO102UUeCKUX UHUYUAMUG
4. | Tema 1.3 Cospemennoe nonumanue
npoeKma u Memoooe ynpaeieHus 6 1 1 4
npoekmamu. IIpoekm xak 00vexkm
ynpasjienus
S. | Tema 1.4 Texnonocuu u memoouxu
000cHO6aAHUA NPOEKMO0B.
N 6 1 1 4
Ilpeonpoexkmmuutii ananus.
Ilenenonazanue
6. Paszpnen 2 IliiannpoBaHue U OpraHu3anus 30 5 6 18
KOHCAJITHHTOBOIO MPOEKTA
7. Tewma 2.1 Hnuyuayus u ouaznocmuka 108 5 2 5
npoexkma
8. | Tema 2.2 Ilnanuposanue pavom u 10 9 9 5
pecypcos
9. Tema 2.3 Ilpouyeccol ynpagienus 10 2 2 6
npoeKmom
10. | Pa3znea 3 Peaansanms KOHCAJITHHIOBOTO 24 6 6 12
MpoeKTa
11. | Tema 3.1 ¥Ynpaenenue komanooit u 8 2 2 4
KOMMYHUKAUUAMU
12. | Tema 3.2 Hucmpymenmol ynpagnenus 8 5 2 4
npoekmamu
13. | Tema 3.3 ¥Ynpaenenue usmenenuamu u 8 9 2 4
CONPOMUBICHUAMU
14. | Pa3gen 4 Kontpoab, 3aBepilieHue u 12 5 5 8

OLCHKA KOHCAJITUHIOBOI'0 ITPOEKTA
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E Buabl yueOHbIX 3aHSITHIH, BKJIIOYAS
® 2 '§\ CaMOCTOSITENILHYIO PadoTy 00ydarommxcs,
g2 3 qac
Ne Paznen/Tema S '§ =
n/n JMcuuninHb z ~|  Konrakrthas padora CamocrosiTe1bHasA
- padora
Beero | mexcun | "PAKTHIECKHE | oGuyaiomuxes
3aHATHSA
15. | Tema 4.1 Konmpons u kauecmeo puckos 6 1 1 4
npoekma
16. | Tema 4.2 3asepwenue npoekma u 6 1 1 4
nepeoaua pe3yibmamaoe KiueHmy
Bcero 88 18 18 52
KypcoBoii npoekt 20 - - 20
IK3aMeH 36 - = 36
Hroro 144 18 18 108

3.3 Cooepoicanue pazoenos OucuuniuHsl

Pa3znen 1 OcHOBBI KOHCAJITHHIOBOMH AeATEILHOCTH H 0COOEHHOCTH KOHCAJITHHTOBBIX
NMPOEKTOB

Tema 1.1 Koncanmune xax UHCMPYMEHmM YRPABIICHUA USMEHECHUAMU

[TonsiTue u  CyTh  KOHCAITHHIa, €ro BHUJbBl  (CTpaTeTMYECKHM,  YIpaBICHUECKUH,
npousBojacTBeHHbIH, [T, HR). KoHncanTuHr kak karanu3atop opraHu3alMOHHBIX MU3MEHeHUH. OTinuue
KOHCAJITUHIOBBIX IIPOEKTOB OT BHYTPEHHUX MHULIMATHUB 110 U3MEHEHUsIM. POJlb KOHCYIbTaHTa: 3KCIEPT,
(bacunuTarop, HaCTaBHUK, MoJiepaTop. [IpakTuka mpruMeHeHHsI KOHCAITHHIa B KPU3UCHBIX YCIOBUSX.

Tema 1.2. Ilpomviuinenuslilt ceKmop KaKk nOauzoH 0 dusnec-udeil U mexHo102u4ecKux
UHUYUAMUE

Cneunduka HHIYCTPUAIBHOTO CEKTOpA: KAalHUTalO0E€MKOCTb, TEXHOJOIHMYECKas CJIO0XHOCTB,
BbICOKasi MOTPeOHOCTh B  KaApaX. AHaIW3 TEXHOJOIMYECKHX PECYPCHBIX  BO3MOXKHOCTEH
UHYCTPUAJIBLHOTO CEKTOpa Ul pealu3alid NPOeKTHhIX HMHULMATHB. WHaycTpuambHble (OpPCANTHI.
MapKeTUHIOBBI aHaJIW3, OLICHKAa PBIHOYHOI'O IOTEHIMala, MOHUTOPUHI HMHBECTULIMOHHON CpENBI.
[Tonxonpl k pa3paboTke OU3HEC-UAEH: 3aMbICEN, UIEOJIOTHUs, MOTPEOUTENbCKAs [IEHHOCTh, PHIHOYHBIN
MIOTEHLIAAJ, TEXHOJOIWs pealn3alvM, CIPOC, Map)KUHAJIbHOCTb. KOHCAJITHHIOBBIE TPOEKTHl B
MPOMBIIIICHHOCTH:  bepexksinBoe MpOM3BOACTBO, LHU(PPOBH3AIUSA, PEHHKUHUPUHT  IPOIECCOB.
Vcnonb3oBaHne UWHAYCTPHATIBHOIO CEKTopa Jjs amnpoOalMu HOBBIX Ou3Hec-mojenell. Poib
KOHCAQJITUHIOBBIX IMPOEKTOB B cepe TpaHChepa TEXHOJOTMH M HHIYCTPHAIBHOTO COTPYAHUYECTBA.
KitoueBsle cioBa: nudposas Tpanchopmanus npeanpusTiii, BHeapenue Muaycrpun 4.0.

Tema 1.3. Coépemennoe nonumanue npoeKmos u Memoovl ynpasienusn npoekmamu. IIpoexm
Kaxk 00veKkm ynpaenenus

[Housarue IMPOCKTa B KIACCHUYCCKOM W COBPEMCHHOM HCIIOJHCHUU. KusueHunit LUK IIPOCKTA:
WHULIMMPOBAHUE, INIAHWPOBaHUE, UCIIOJIHEHHE, 3aBepiieHne. MeTto bl ynpasnenus npoektamu: PMBOK,
PRINCE2, Agile, Scrum, Lean, Kanban. Oco6eHHOCTH KOHCAaATHHTOBOT'O TIPOEKTA: HEOMPEICICHHOCTD,
paboTa ¢ KIMEHTOM, JIOJIi MHTEJUIEKTYaJIbHOTO, BBICOKOTO Tpyaa. IIpoekT kak OOBEeKT yIpaBiCHHS:
napameTpbl KauecTBa, CPOKU, CTOMMOCTb, COZICpIKaHue.

Tema 1.4. Texnonozuu u memoouxku od6ocnoeanus npoekmos. Ilpeonpoexkmuutii ananus.
Ilenenonazanue

[IpeanpoekTHas TMarHOCTHKA: aHATN3 TPOOJIeM KIMeHTa, MHTepBbIo, onpockl, SWOT u PESTEL-
aHanu3. MeToabpl MHCTPYMEHTBI CTPATErM4YecKoro axanu3a. OIleHKa WHBECTHIMOHHOTO KJIMMATa.
HMHBeCcTUIIMOHHBIE BO3MOXXHOCTH U MHHOBALIMOHHBIN MOTEHIMAI IIpoeKTa. [10aX01bI K IPOEKTUPOBAHUIO
MIPOEKTHON MaTpULIbl, TE€KOMITO3UIUS AIEMEHTOB IpoekTa. O1eHKa HHBECTUIIMOHHBIX HCTOYHUKOB U UX
CpaBHHUTENbHBIN aHanu3. TexHonoruu moctaHoBku 1eneii: SMART, KPI, Balanced Scorecard. Meronuku
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BbIOOpa M OOOCHOBAaHHS KOHCAJITHHIOBOTO MpoekTa. POpMHpPOBaHME MPOEKTHOTO IMAcHopTa: LENH,
3aJjauu, OrpaHUUYECHHUs, pecypc. PUCKH PeANpPOEKTHBIX 3TAlOB U CIIOCOOBI MX CHUKEHUS.

Pasznen 2 [lianupoBaHue M OPraHu3anus KOHCAJTHHIOBOTO MPOEKTA
Tema 2.1. Hnuyuayus u OuacHoCmMuKa npoeKma

OmnpeneneHue rpaHUll NMPOEKTa M OXHAAHUM KineHTa. JluarHocTuka Ou3Heca: NMpOLECCHBIN
aHanu3, ¢uHaHCOBBIM ayaut, HR-aymur. MeTonsl BbISBIEHUS «y3KHX MecT»: McukaBa, AHamu3
nepsonpuunH, GAP-anamu3. Pe3ynbrarel onpenensoTcs Kak OCHOBA IIPOEKTHOT'O 3aJaHMUs.

Tema 2.2. Ilnanuposanue pabom u pecypcos

[TocTpoenue cTpyktypsl aekomnosuiuu pador (WBS). ITnanupoanue cpokoB (I'antt, PERT,
MeToJ Kputhueckoro mytu). Kpurepun kauectBa MmpoekTa. YCTaHOBKA MPUOPUTETOB. [lekoMriozuiius
MIPOEKTAa HA KOHKPETHbIE ILienM 3Tanbl. PacnpeneneHne OTBETCTBEHHOCTH. OILIEHKA pPE3yJbTATOB.
CoBellanue  KOpPpEKTHpYIOLIME  JEUCTBUS.  YIpaBieHUE  HM3MEHEHUsAMH.  bromketupoBanue
KOHCAJITUHIOBOr0 IpoekTa. Mcnonbp3oBaHue crnenuanu3upoBaHHbix nporpamm u UM nnsa cuenapHoro
MOJICIIUPOBAHUS MPOCKTHBIX PEIICHUI.

Tema 2.3. Ilpoueccovl ynpasnenus npoekmom

['pynmsl poreccoB: WHUIIMMPOBAHUE, TUIAHUPOBAHKE, MCIIOJIHEHHE, MOHUTOPHHT, 3aBEPIICHHE.
WuTerpanust npoueccoB MPOEKTHOTO YIpPaBiICHMs. YIIpaBlieHHE YBEJIWYEHHUEM, CPOKAMHU, 3aTpaTami,
KayecTBOM. B3anMOCBS3b IPOEKTHBIX IPOLIECCOB C KOPIOPAaTUBHOW CHUCTEMOW ympaBieHus. ['nOkue
Metononoruu (Agile, Scrum) B KOHCaITUHTOBBIX MPOEKTAX.

Paznen 3 Peanu3zanusi KOHCAJITHHIOBOIO MPOEKTA
Tema 3.1. Ynpasenenue Komanoou u KOMMYHUKAUUAMU

DopMHUpPOBaHHE MPOEKTHOM KOMAaHABI: POJIM M KOMIIETEHLMH YYacTHUKOB. JlumepcrBo B
KOHCAJITHUHIOBOM TMpoekTe. TpeOoBaHMS K KOMIETEHUUSAM. Mojenb KOMIETEHLUI MPOEKTHOTO
MeHeKMeHTa. CHHXpOHM3AIMs KOMIIETEHIMH pa3HbIX y4acTHUKOB. [IpodeccnonanbHble TMUHOCTHBIE
KauecTBa pyKoBoAUTENs NpoekTa. CTUiIM ynpaBieHHs KoMaHAoW. Cucrtema BHYTPEHHMX M BHEIIHUX
KoMMYyHHKaIil. KOHQIUKTHI ¥ yTH UX pa3perieHus.

Tema 3.2. Hucmpymenmol ynpaeienus npoeKmamu

TpagunuoHHbIE WHCTPYMEHTHI: Juarpamma ['anta, Marpuma otBerctBeHHocTH (RACI).
CoBpemennble uHcTpyMeHThl: KanbGan-gocku, OKR, Agile-nocku. WHCTpyMeHTHI aHanmuza u
ontumMuzanuu npoueccos (Lean, Six Sigma). Hudpossie uncrpymentsr: BI, CRM, ERP, Tpekeps! 3anau.
Bb100p MHCTPYMEHTOB MO CHIELU(PHUKY KOHCAITUHIOBOTO IPOEKTA.

Tema 3.3. anaeﬂenue UBMEHEHUAMU U CORPOMUB/ICHUAMU

Teopun ynpasnenus uzmenenusimu (Korrep, AJIKAP). IIpuunnsl pearnpoBaHusi COTpYIHHUKOB.
MeTtoapl TpeofoeHUs] CONPOTHBIICHUS: BOBJeueHue, WHpopmupoBaHHe, oOyueHue. MHCTpymeHTHI
MOJICP)KKH M3MEHEHUH: KOMMYHHMKAIIMOHHBIN IJIaH, KOYYMHT, (acwiuTtanus. Poiab KOHCynbTaHTa B
KauyecTBE MOCPEIHNKA 10 U3MEHEHUSIM.

Paznen 4 KouTpoib, 3aBepiieHne M OLEHKA KOHCAJTHHIOBOI0 NMPOEKTAa
Tema 4.1 Konmpons u kauecmeo puckoe npoekma

Cucrema KOHTpOJs BbiNoJIHEHUS NpoekTa: KPI, KoHTpoJbHbIE TOUKH, OTYETHOCTD. Y IpaBIICHUE
¢unancos: crangaptel [SO, TQM. Ynpasnenue puckamu: uaeHTU(UKAIMS, OLIEHKA, MaTPUIla PUCKOB.
MeToasl CHIKEHHUS W TpoUIakTUKU pUCKOB. [lOCTIPOEKTHBIN aHamM3 W W3BJICUEHHBIE YPOKH.
MOHHMTOpPUHT M KU3HEHHBIN LUK mpoekTta. Llenn m 3agaum MoHuTOpuHra. OyHKIUS MOHUTOPHUHTA.
MonuTopuHr npouecca. MOHUTOPUHT Pe3ynbTaToB. PUHAHCOBO-DKOHOMUYECKU MOHUTOPUHT. Buabl
OIICHOYHBIX TPOLEAYp Ha CTaAUSIX XU3HEHHOTO IMKIa mpoekta. Metonsl u mHAukatopa. SMART-
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MHAUKATOp MpoekTa. OCHOBHBIE IIATH NMPOBEJCHNUS MOHUTOPUHTA U OIIeHKH. TpeOoBaHus K JaHHBIM O
npoekTy. KoanuecTBeHHbIE U KaueCTBEHHbIE JaHHbIe. MeToibl 00paboTKK U aHaIu3a

Tema 4.2. 3asepuwienue npoexma u nepeoayva pe3ynbmamos KiueHny

Buner uzmenenuii. [IpyunHHoO-cleICTBEHHBIE CBA3H. YTIpaBlIeHUEe N3MEHEHUSMU: OTCIICKUBAHNE,
aHanu3, KoppekTtupoBka. Dukcamus 0a30BOro COCTOSHUS TpoekTa. LlemeBoe cCOCTOSHUE MPOEKTA.
[Iporno3upoBanue uamMeHeHuil. OleHKa MpeanojgaraeMbix U3MeHeHU. OCyIecTBICHUE WU3MEHEHHUI.
Kontponb BeimonHenusi. Ilpoiuecchl 3aBeplieHHs MPOEKTAa: 3aKPBITUE YIPABJICHHUS MPEAMETHOU
00J1acThl0, 3aKphITHE MPOEKTa MO BPEMEHHBIM IapaMmeTpaM, 3aKpbITHE IO CTOMMOCTU M (hMHAHCaM,
3aKpBITHE MO KAdyeCTBY, 3aKPBITHE MO PUCKY, 3aKPBITUE MO KOMMYHHKAIMAM, 3aKpPBITHE MPOEKTa IO
pe3ynbrataM u HU3MEeHeHHsIM. DQQeKTuBHbIE (HOPMBI JOCPOYHOIO 3aKPBITHS MpoekTa. Tunuzanus
pE3yNIbTATOB: JKOHOMHUYECKHE pe3yNbTaThl (MPUOBUIb, TMOBBIIICHHE KOHKYPEHTOCIIOCOOHOCTH
MPOJYKIIMH, MapKUHAIBHOCTh, CPOK OKYIAEMOCTH H.T.I1.); COLIMAILHO — SKOHOMHYECKHE Pe3yJIbTaThl
(co3manue HOBBIX pa0OYMX MECT, POCT OFOJKETHBIX MOCTYIUICHUH U JIP.); SKOJOTHYECKHE PE3YIIbTaThl
(yMeHblIeHHE BBIOPOCOB B aTMOC(epy, YIIIEPOIHbIN HHIIEKC, 3eJIeHbIe TEXHOJIOTHH U TIp.). AGCOTIOTHBIC
U OTHOCHUTEJIbHBIC TOKa3aTelId pPe3yIbTaTUBHOCTH. MeTo/bl aHaiu3a WTOTOB Mpoekrta. KiroueBbie
nokasarenu 3((EeKTUBHOCTH MPOEKTa: CPOKH peaau3allid IMPOEKTa, OIOKET MPOEKTa, KadeCTBO
BBITIOJIHEHHBIX PAa0OT, YJOBJIETBOPEHHOCTh 3aKa3uWKa, MOKA3aTeIH MPOU3BOJAUTEILHOCTH HCXOISIINX
MPOAYKTOB WM YCIyr. MTOroBble NOKYMEHTBHI M OTYETHOCTh. lIpe3eHTaiusi pe3yabTaTOB KIIMEHTA.
[lepenaya 3nanuii 1 oOydeHue nepconasna kiaueHTa. DopMupoBaHre PEKOMEHIAIUHN 110 TOCTIPOEKTHOMY
cornpoBoXkAeHNIO. [I0CTIPOEKTHBIE OTHOIICHUS: KOHCAITUHT «BTOPOIl BOJTHBDY.

3.4 Ilpakmuueckue 3anamus

Paszgen 1 OCHOBBI KOHCAJITHHIOBOH AeAATEJILHOCTH H 0CO0EHHOCTH KOHCAJTHHIOBBIX
NMPOEKTOB

— ®opcailT pa3BUTHSI HHHOBALIMOHHO-UHAYCTPUAIBHOTO KJIACTEPA
— [IpeanpoeKTHbIN aHaIu3 NPOEKTHON MHUIIMATUBbI

Keiic «Koncynomanm u 3axa3uuk: noCmanoexka 3a0auu

Paznen 2 | [lnanmpoBaHue U OpraHu3anusi KOHCAITHHIOBOIO IIPOEKTAa

— Crparernueckuil aHaian3 ¢ NpUMEHEHHEM IpoekTa 3-4 MHCTPYMEHTOB Ha
BBIOOp

— PazpaboTtka mporeccHoi Mojenn MpoeKTa B COOTBETCTBUU C BBIOpaHHOMN
OusHec-cTparerueit

— PecypcHas cTparerus npoekra (pacrnpeieieHne pecypcHOro odecrnedeHus
10 CTaJIMSAM JKU3HEHHOI'O IIMKJIA IIPOEKTA)

— Coznanue nuarpamm ['aHTa KOHCAITUHIOBOT'O MPOEKTA.

Keiic «Komanoa npoexmay
«IIpoekmmuutit nnan (cpoku, 6100xcem, pecypcol) 011 KOHCAIMUHZ08020 Kelcd.»

Ilpoexm «Ilacnopm npoekma» 014 6610PAHHOU KOMRAHUU

Paznen 3 | Peanu3zanmsi KOHCAITHHIOBOIO IPOEKTA

— Pazpaborka OusHec-mmaHa (apadT JOKyMEHTa BBIOPAHHOTO MPOEKTHOTO
pelieHus)

— [IpumeHeHne qu3aiiH-MBIIUICHUS I PEIICHUs KIMEHTCKOW 3a/1auH.

— [TocTpoeHne KapThl pUCKA U3MEHEHUSIM

Keiic «Mampuuya pucka npoekma
«Kommynuxkayuonunwiii naian npoekmay

Ilpoexm | Kpumepuu kauecmea npoekma. Paspabomka nowazoeozo anzopumma
0ocmudiceHusA NaH08bIX NoOKazameneil

Paznen4 | KonTpo.ib, 3aBeplieHNe H OlleHKA KOHCAJITHHIOBOI'0 NIPOEKTa

— [1naH ynpaBiieHUsI U3MEHEHUMU
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— HtoroBeiit OTYET M Ipe3eHTALMS 7151 KIMEHTa

— [leneBoe cocTosiHuE MpoeKkTa. BrIsiBIIeHNE «04aroB U3MEHEHUN»

— Onenka skoHOMHYECKOH 3 (eKTHBHOCTH TpoekTa (co3maTh cuctemy KPI
JUTSI OLICHKH KOHCAJITHHTOBOT'O MPOEKTA)

Keic «Ilocmnpoexkmnoe conpososicoenue u Koncarmunz «Bmopoii 6onnvin

Ilpoexm «Omuém u npezenmayun KOHCATMUH208020 Kellca)

4 YyeOHO-MeTOAMYeCKOe M MH(POPMALTMOHHOE o0ecredeHne

4.1 Hopmamuenwvie ookymenmut u I'OCTol

I'OCT P 58184-2018
I'OCT P 54869-2011
3. TOCT P MCO 21500—2014

N

4.2 Ocnoenas ntumepamypa

1. Hurenanmze, 1. [. Project Management : textbook / D.D. Tsiteladze. — Moscow : INFRA-M,
2023.— 339 p. : il. — (Higher Education). — DOI 10.12737/1859087. - ISBN 978-5-16-017502-
7. - Texkcr : osnekrponsbii. - URL: https://znanium.com/catalog/product/1859087 (mara
obpamienus: 31.08.2023). — Pexxum qocTyna: 1mo moamnmcke.

2. Cason, JI. FO. Ynpasnenue npoekramu : ydeOnuk / JI. FO. CaBon, T. O. Toncteix. - Mocksa :
W3narensckuii JJom HUTY «MHUCuC»», 2022. - 167 c. - ISBN 978-5-907560-14-7. - Tekcr :
anekTpoHubii. - URL: https://znanium.com/catalog/product/1914826 (mara oOpartieHus:
31.08.2023). — Pexxum qocTyma: 1o MOAUCKE.

3. Ocrtposckas, B.H. Ynpasnenue npoekramu: YueOnuk / B.H. Octposckas, I'.B. Boponmosa u
ap. - CII16.: Jlans, 2019. - 400 c.

4. Crwuimen, D. Head First Agile. I'n6koe ynpasienue npoektamu / O. Ctiiuimen. - CIT6.:
[Tutep, 2019. - 464 c.

5. [Hanupo, B.JI. Ynpasnenue npoektamu: Y4eOHOe ocoOue I CTYACHTOB, 00y4YaroUXCs 110
cnenuanbHoCcTH "MenemxmenT opranuzanun’ / U.U. Mazyp, B.JI. lllanupo, H.I'. Onpaeporre;
[Tox obmr. pea. U.W. Mazyp. - M.: Omera-JI, 2013. - 960 c.

4.3 /lononnumenvhas numepamypa

1. Vnpasnenue npoekTamu peopMUpOBaHUs MPOMBILUIEHHOCTH : MoHOrpadus / I'. O. T'anuna, A.
B. Myxun, 0. A. OctpoBckuii, A. I1. Slkosnesa. - Mocksa : MI'TY um. baymana, 2020. - 200 c.
- ISBN 978-5-7038-5397-9. - Teker : AIIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/2024026 (nata oopamenus: 31.08.2023). — Pexxum nocryna:
IO MOJIIHCKE.

2. TlaBnos, A. H. DddexTrBHOE yrpaBieHue nmpoektamu Ha ocHoBe ctannaproB PMI PMBOK® 7th
Edition 1 PMBOK® 6th Edition : yue6Hoe nocobue / A. H. IlaBnoB. - Mocksa : Jlaboparopus
sHanni, 2023. - 371 c. - (ITpoekThl, mporpamMMmel, toptdenn). - ISBN 978-5-93208-611-7. - Tekct

anektpoHHbd. - URL: https://znanium.com/catalog/product/1987486 (mara oOpamieHus:
31.08.2023). — Pexwum q0CTyIA: 1O TOIMKCKE.

3. ®omuues, A. H. Ynpasnenue npoekramu : yaeOHUK /1711 6akanaBpoB / A. H. @omuues. - MockBa
: 3narenbcko-toprosast koproparus «Jlamkos u K°», 2023. - 257 c. - ISBN 978-5-394-05026-
8. - Tekcr : osmekrponnsmi. - URL: https://znanium.com/catalog/product/1996283 (mata
obpamenusi: 31.08.2023). — Pexxum mocTyra: 1Mo moAMrcKe.

4.4 Inekmponnvie odpazosameibHle pecypcol

DneKTpoHHBI oOpaszoBaTenbHbl  pecypc pasmemeH B CJIO Mockosckoro Ilomutexa:
https://online.mospolytech.ru/local/crw/course.php?id=2566
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4.5 Jluyenzuonnoe npocpammmuoe obecneuenue

R7 Office

https://webinar.ru/ 3xocucTemMa CEpBUCOB JIJIsl OHJIAH-KOMMYHUKAIAH

Modular Object-Oriented Dynamic Learning Environment (BupryaimsHast oOydaromias cpena
Moodle)

4.6 Cospemennsvie npogheccuonanvmvle 6a3vl OGHHBIX U UHDOPMAYUOHHDIE

CnpaeouHble cucmemasl

el A

©ooN oo

w

Poccuiickas HannoHaabHas oubnmmoreka http://www.nlr.ru

OBbC «YHuBepcuTerckas oubianoreka onnaita» https://biblioclub.ru/index.php

Dnexrponnas oudmuoreka http://books.atheism.ru/philosophy/

Enuroe okHO jgocTtyma K oOpasoBarenbHbIM  pecypcam  DenepanbHBIA  [OPTA
http://window.edu.ru

Hayunas snexrponnas oudiauoreka http://www.elibrary.ru

Poccwuiickas rocymapcTBenHas oubnmoreka http://www.rsl.ru

9BC Znanium («3raaunymy») https://znanium.ru/

OBC «tOpaiit» https://urait.ru/library?utm_-=

25 KPI I cOaTaHCUPOBaHHOM CUCTEMBI IoKa3aTejien WHHOBAIIWI
https://bscdesigner.com/ru/innovation-kpi.htm

. Pa3pabotka CTpaTeruu pa3BUTUA MPOEKT JAmutpus PriieBa

https://strategium.space/news/razrabotka-strategii-etapy-metody/

5 MarepuajibHO-TEXHHYECKOE oDecreyeHue

JlexuMOHHAs ayauTOpHs, AayAUTOPHUS MU TPYNIOBBIX M HWHIAUBUIAYAIBHBIX KOHCYJIbTALUH,
OCHAIEHHAs] KOMIUJIEKTOM TEXHUYECKUX CPEACTB I MpE3eHTAlUH (TPaHCIALMHU) Y4eOHBIX
MaTEpHAJIOB.

Aynuropus U1 NPOBENEHUS NMPAKTUYECKUX U CEMUHAPCKHUX 3aHATUH, TEKYLIETO KOHTPOJISA U
MIPOMEKYTOUYHON aTTECTALUU.

Aynuropus mia mun ¢ OB3.

KommbroTepHslii  kiacc, ayauTopust JUIsl  CaMOCTOSITENbHOM  paboOThl U KypCOBOIO
IIPOCKTUPOBAHUS.

6 MeToauyeckue peKoMeHAaUU

Metoauka npenogaBanvd AUCHUIIIIAHBI ((praBJ'ICHI/Ie KOHCAJITUHTOBBIM IIPOCKTOM» U

peanu3anys KOMIIETEHTHOCTHOTO MOAXOJAa B M3JI0)KEHHHM U BOCHPHUATUU MaTepuaja MpelycMaTpUBaeT
UCMOJb30BAaHUE CIEAYIOIUX AaKTHUBHBIX M WHTEPAaKTUBHBIX (OpM MpOBEACHMS TPYIMIOBBIX,
UHIVBUAYAJIbHBIX ayJWTOPHBIX 3aHATUH B COYETAHMM C BHEAyJUTOPHOM paboTOW ¢ LENbIo
(bopmMHpOBaHUS U pa3BUTH MPO(HECCHOHAIBHBIX HABBIKOB 00yUYaIOIIUXCSL:

IMPOBCACHUC 3aHATUH JIEKIIMOHHOTI'O THUIIA,

IMOATOTOBKA K BBIMTOJIHEHUTIO TPAKTUYCCKHUX pa60T;

pelIeHne Kenc-3a1ay;
BBHITIOJTHEHUE TPYITIOBBIX MPOCKTHBIX 33/IaHUN C IPUMEHEHUEM UTPOBOTO (hopMaTa,

OpraHM3alys M IMPOBEJECHHE TEKYIIEro KOHTPOJs 3HaHUU oOydarommxcs B Qopmare, Hanboiee
MOJTHO IMAaTHOCTUPYIOIIUM YPOBEHb CHOPMUPOBAHHOCTH KOMIIETEHIIMNA B 3aBUCUMOCTH OT YPOBHS U
0a30BBIX HABBIKOB 00YUYaIOIINXCS.

HpI/I MNPOBCACHUHN JICKOIUOHHBIX W TPAKTUYCCKHUX SaHHTHﬁ, TCKyILICfI u HpOMC)KYTO‘-IHOI\/'I

aTTeCTaliuu 110 JUCHUIIIINHE «YI'IpaBJ'IeHI/Ie KOHCAJITUHT'OBBIM IIPOCKTOM> HGJ'IGCOO6p33HO HUCIIOJIB30BaTh
CJICAYIOIINC 06pa30BaTCJ'ILHLIC TCXHOJIOTHH:

1. I1o psany pa3nenoB AMCIUIUIMHBI IPELYCMOTPEHO IPOBEACHHE IPYIIIIOBBIX U HHIUBHUIYaIbHBIX

KOMIIJICKCHBIX pa60T, BBIABJIAIOMHNX MCKIUCIUITJIIMHAPHBIC CBA3U U 06H_II/I€ KOMIICTCHIINH.


https://ru.wikipedia.org/wiki/%D0%92%D0%B8%D1%80%D1%82%D1%83%D0%B0%D0%BB%D1%8C%D0%BD%D0%B0%D1%8F_%D1%81%D1%80%D0%B5%D0%B4%D0%B0_%D0%BE%D0%B1%D1%83%D1%87%D0%B5%D0%BD%D0%B8%D1%8F
http://www.nlr.ru/
https://biblioclub.ru/index.php
http://books.atheism.ru/philosophy/
http://window.edu.ru/
http://edu.ru/
http://window.edu.ru/
http://www.elibrary.ru/
http://www.rsl.ru/
https://znanium.ru/
https://urait.ru/library?utm_-
https://bscdesigner.com/ru/innovation-kpi.htm
https://strategium.space/news/razrabotka-strategii-etapy-metody/
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2. Ha mpakTHYeCKuX 3aHATUSAX HUCHOIB3YIOTCS (OpMaThl CTPAT-CECCUN M KeHWC-UTp VISl OLICHKH
HaBBIKOB HE TOJBKO MPEIMETHOM 001aCTH, HO U aHAIUTUYECKOTO MBIIUIEHUS U KOMAaHJHON paboThl, a
TaKke yMeHHH pabortarh ¢ mHpopmauueil. [Ipumensiercs akTuBHBINA (opmar pa3dopa MPaKTUIECKUX
KelcoB, OpraHu3anus padoTel B MUHU-TPYINAX JJI OCBOSHMs NMPAKTHUECKUX HABBIKOB U AKTyalbHbIX
YMEHUH TNPO(PECCHOHANBHBIX KOMMYHHMKAlIMK, (OPMHUPOBAHUS apryMEHTUPOBAHHOM  IO3WIUH,
JEKOMIIO3ULIMY IIPOOJIeM U pelieHus Npo(ecCHOHAIBHBIX 3a/1a4.

3. JlekuMOHHBIM MaTepuajg TMpPEeNOCTaBICH B CBOOOAHOM JOCTYIE, CTPYKTYpHUPOBaH U
BU3YaJIM3UPOBaH JUIsl y100CTBa OCBOCHUS M BOCIIPUATHS, Pa3MELIeH B U(PPOBOH cpesie By3a.

4. Ilnsa pacmMpeHus 3HAHUH W HAaBBIKOB aBTOP 00pa30BaTENIbHOTO KOHTEHTA (JIEKTOP) MOXKET
MOJIKJIF0YATh K CMEXHBIM aBTOPCKUM 3JIEKTPOHHBIM KypcaM (IIpH HATMYUH [TOJTHOMOYUH).

5. Peamu3anus npakTUYECKOM IOATOTOBKM BO3MOXHA C IIPHUBJICYEHUEM HHIYCTPHAIBHBIX
HapTHEPOB, IKCIEPTOB, IPAKTUKOB, Ybsl KOMIIETEHLIUS HE NPOoTUBOpeunT TpedboBanusm OIIOIL.

6.1 Memoouueckue pekomenoayuu 015 nPEnooasameiisl o OP2aHu3AUUU 00yUeHus

JanHplii  pa3zen Hacrosimedl paboyeil mporpamMmbl IpeJHAa3HAueH s HauMHAIOIUX
IIPENOIABATENICH U CIIEHHAINCTOB-ITPAKTUKOB.

JucuumirHa «YmpaBieHUe KOHCAITHHTOBBIM IPOEKTOM» (GOpMHUpPYET Yy OOydaroluxcs
komnerenimii [1K-3, I1K-5. B ycnoBusix KoOHCTpyHpoBaHUsI 00pa30BaTENbHBIX CUCTEM HA MPUHIIMIIAX
KOMIIETEHTHOCTHOTO IIOIX0/1a POU30LII0 KOHLENTYaJIbHOE H3MEHEHHE POJIM IIPENoaBaTelis, KOTOPbIH,
HapsALy C TPaIUIMOHHOW POJBI0 HOCUTENS 3HAHWH, BBINOIHIET (DYHKIMIO OpraHu3aTopa HAay4HO-
IIOUCKOBOM pabOThI 00y4YaroLIerocs, KOHCYJIbTaHTa B IPOLelypax BbIOOpa, 00pabOTKU U MHTEPIIPETALH
nHpopManuy, HEOOXOIUMON Ui MPAKTHYECKOTO NEHCTBUS M JAbHEHINEro Pa3BUTHSA, YTO JOJDKHO
00513aTeNIbHO YYUTHIBATbCSA IPU MPOBEJCHUU JIEKIIMOHHBIX U MPAKTHUYECKUX 3aHATUH MO TUCLUIUIMHE
«YTIpaBiIeHHE KOHCAITUHIOBBIM IIPOEKTOM).

[IpernonaBanre TEOpPETUUECKOro (JIEKHMOHHOI0) MaTepuana M0 JUCHUIUIMHE «YTpaBleHue
KOHCAJITUHIOBBIM IIPOEKTOM» OCYILECTBIISIETCS. HA OCHOBE MEXAUCIUIUIMHAPHON UHTETPAUU U YETKUX
MEXIUCHMIUIMHAPHBIX CBA3€H B pamKax o0pa3oBaTeibHON NporpaMMbl M Y4eOHOrO IUIaHA IO
HanpasiyieHuto 27.04.02 YnpaBieHne KaueCTBOM.

ITonpobHOE copep:kaHue OTIENBHBIX DPA3/ENOB IUCHUIUIMHBL «YTpaBiIeHHE KOHCAJITHHTOBBIM
MIPOEKTOM» paccMaTpuBaeTcs B 11.3.2 paboueil mporpaMMBl.

Metoauka ompesiereHnus UTOrOBOTO CEMECTPOBOTO peMTHHra oOyyaromierocs Mo JAUCHUILIMHE
«YTpaBieHHe KOHCAJITUHIOBBIM MpPOEKTOM» mpejncTtaBieHa B cocrae ®OC mo aucuuIuiMHe B 1.7
HacTosIel pabodei MporpaMmBsl.

[IpuMepHBIe TUIIBI KelC-3a7]a4 ¥ NMPOEKTHBIX 33/IaHUM, a TAK)KE BApUAHThl TECTOBBIX 3aJaHUM JUISA
TEKYILIEro KOHTPOJIsA U IIEpEeYeHb BONPOCOB K IPOMEXKYTOYHOM aTTECTALMH IO JUCLUIIINHE
npencrasieHsl B cocraBe @POC no quciuIuivHe B 1.7 HacTose padodei mporpaMmsl.

IlepeyeHb OCHOBHOM U IOTIOJIHUTEIBHOMN JIUTEPATYPBl U HOPMATUBHBIX TOKYMEHTOB, HEOOXOTUMBIX
B XO0J/I€ TNpENoJaBaHusl JUCIUIUIMHBI «YTpaBJlI€HUE KOHCAJITHUHIOBBIM IPOEKTOM», NpPUBEJIEH B M.4
HacTosIel pabodei MporpaMmBsl.

6.2. Memoouueckue ykazanus 0,14 00y4arOuuxcsa no 0C60eHUI0 OUCUUNTIUHDL

[TonydyeHnue 3HaHUM MO NUCIUIUIMHE AOCTUTAETCS 3a CUET aKTUBHOM CaMOCTOSITENBHON pabOThI
oOy4varoruxcs. Beigensiempie 9achl 1enecoo0pa3Ho UCTIOIB30BaTh ISl 3HAKOMCTBA ¢ y4eOHOM 1 HAyIHOM
TUTEpaTypoil Mo mpoOiieMaM NUCHUIUIMHBI, aHajdu3a HAYYHBIX KOHIEMIMHA, JYYIIUX MPaKTHK U
MPAKTUYECKUX aKTYyaJIbHbBIX OPraHU3allMOHHO-TIPOU3BOJACTBEHHBIX KEHCOB.

B paMkax IUCHUIUIMHBI TPEIyCMOTPEHBI pa3nudHble (HOPMBI KOHTPOJIS YPOBHS JOCTHKCHHS
O0OyJarOIUMHUCS 3asiBICHHBIX HHIUKATOPOB OCBOCHMSI KOMMETeHIMH. Dopma TEKYIIEro KOHTPOJIS —
aKTMBHasg paboTa Ha NPAKTHUECKUX 3aHATUSAX, pEIIeHHe Keilc-3amad, TectupoBaHue. Dopmoit
MPOMEKYTOYHOTO KOHTPOJIA MO JAHHOW JUCIUILIMHE SIBIIETCS SK3aMEH, B X0JI€ KOTOPOTO OLEHUBAETCSA
YPOBEHB TOCTHXXEHUS 00YyUaIOIIMMUCS 3asBICHHBIX UHAUKATOPOB OCBOCHHUS KOMIETEHIIHIA.

Mertoauueckre ykazaHusi 10 OCBOEHUIO JUCUUTLUIAHBI.
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JICKITMOHHBIE 3aHATUS TPOBOJATCS B COOTBETCTBUUM C COJACPKAHMEM HACTOSIICH pabodeit
MIPOrPaMMBbI U MPEACTABISAIOT COOO0M U3JI0)KEHHUE TEOPETUUECKUX OCHOB AUCHUTLITUHBL.

[Tocemienue TEKIIMOHHBIX 3aHATUH SBISIETCS 00S13aTEIBHBIM.

KoHcnekTtupoBaHue JEKIMOHHOTO Marepuana JONYCKaeTcs KaK IMCbMEHHBIM, TaK |
KOMIIBIOTEPHBIM CIIOCOOOM.

PerynapHoe mnoBTOpeHHEe Marepuaga KOHCIEKTOB JIGKIMH MO KaXKIOMY pa3fely B paMKax
MOJATOTOBKH K TEKYIIMM (opMaM aTTeCTAllMU MO JUCIUIUIMHE SBISCTCS OJHUM M3 BAKHEHUIIUX BHIIOB
CaMOCTOSITENIbHOM paboThI CTYJIEHTa B TEUEHHUE CEMECTPA, HEOOXOAUMOM /17151 KAU€CTBEHHOM MOATOTOBKH
K IIPOMEXYTOYHOM aTTECTALMU 110 AUCLIUIUIMHE.

[IpoBeneHne DpaKTUYECKUX 3aHATUH 110 AUCHUIUIMHE «YIPABIECHNE KOHCAITUHIOBBIM IIPOEKTOM)
OCYIIECTBISIETCS B CIEAYIOMMX (hopMax:

— OIpOC IO MarepuajgaM, pPACCMOTPEHHBIM Ha JIEKUHUAX M H3YYEHHBIM CaMOCTOSTENIBHO IO
PEKOMEHI0BaHHOM JIUTEPATYPE;

— aHaIM3 ¥ 00CYXKACHUE MPAKTHUECKUX CUTYAIMH MO TEMaM.

ITocemenne npakTHUECKUX 3aHATUI U aKTUBHOE Y4aCTHE B HUX SBIISIETCSA 0053aTEIIbHBIM.

[TonroToBka K MPaKTUYECKUM 3aHSATHSIM O BKIIOYACT B ce0s M3y4YeHHUE JICKIMOHHOTO MaTepHaia u
PEKOMEHI0BAaHHOM JIUTEpaTyphl JJI aJ€KBAaTHOTO MOHUMAHHUS YCIOBHS U clloco0a peleHus 3a/laHuil,
3aIJIaHUPOBAHHBIX IPEI0/1aBATEIEM Ha KOHKPETHOE IPAKTUUECKOE 3aHSATHE.

Mertoanyeckue ykazaHHs 10 MOJATOTOBKE K KYPCOBOMY IIPOEKTY

KypcoBoil mpoekT — OTAENbHBIM AJIEMEHT y4yeOHOW MAEsTeNbHOCTH (BBINOJHIETCS B paMKax
IIPOMEKYTOUHOM aTTECTALMN), COACPKALIUMI Pe3yIbTaThl PELICHUS IOCTABIEHHOMN 3a/1a41 110 OJJHOM WU
HECKOJIBKUM JHCHUIUIMHAM/MEXAUCIUIUIMHAPHBIM KypcaM/MOTyJIsiM, OOPMIICHHBII B COOTBETCTBUU C
tpeboBanusamu 'OCT 7.32-2017 CUBU/I. Otuer o HayyHO-UCcHen0BaTeabCKOM padore. CTpykTypa U
npasuiia opopmienus (¢ [Tonpaskamu) https://docs.cntd.ru/document/1200157208

KypcoBoii npoexr:

— BBINOJIHAETCS B CPOKH, TNPEAYCMOTPEHHBbIC YYEOHBIM IUTAHOM W TPa@UKOM OIEPAIMOHHOTO
MJIAHUPOBAHUS y4eOHOTO TpoLecca;

— HampaBJIeH Ha pa3BUTHE OMpPENEICHHON YacTH NMPOo(eCcCHOHATbHBIX HABHIKOB U YMEHUS TBOPUYECKHU
penaTh MPaKTHIECKHUE 3349 B COOTBETCTBUU C IIEIBIO, IPETyCMOTPEHHOM 3a/1aHUEM;

— MOJKET UMETh UHAUBUIYAJIBHBIA U IPYIIIOBOM XapaKTep BBINOJHEHHUs, HO ¢ YETKOM ITUarHOCTHKOMN
JUYHOTO BKJIaJa KaKJI0OT0 Y4aCTHHKA,

— OLICHUBAETCSI 10 KPUTEPUSIM, [TPETYCMOTPEHHBIM COOTBETCTBYIOIIUM PETIaMEHTOM (TIOJI0KEHUEM O
MIPOMEKYTOUHOM aTTecTanuu, pabdoyeil mnporpaMMoi IUCHUIUIMHBI (Y4eOHOro MOAYNS H/HWIU
METOJIMYECKUMH YKA3aHUSIMHU 110 BHIMOJIHEHUIO KypCOBOI'O IIPOEKTA).

ITpu BbIMOIHEHNH U 3a1UTe pabOThI 00YYAIOLIMICS JOJKEH MTPOAEMOHCTPUPOBATD:

— BJIAJICHHE COOTBETCTBYIOIIMM MOHATHUIHBIM U TEPMUHOJOTUYECKUM alIapaToM;

— 3HAKOMCTBO C OCHOBHBIMU MH(GOPMAIITMOHHBIMU UCTOYHUKAMU;

— YMEHHeE BBIIEIUTh NIPOOJIeMyY U ONPEAETUTh METOABI €€ PEIIeHNUS;

— yMEHHME MOCIIE0BATEIBHO U3JI0KUTh CYLIECTBO PACCMAaTPUBAEMBIX BOIIPOCOB

— HaBbIKU MPUMEHEHUS Pa3IUYHbIX HUGPOBBIX PELICHUH IS aHAIUTUYECKOH padOThl U MOATOTOBKU
KOHCAJITUHTOBBIX PELICHUH.

O0beM KypcoBOTO TMpoekTa cocTtaBiser 2540 cTpaHWI] MalIMHONMUCHOTO TekcTa (0e3
NPUIIOKEHUHN). YPOBEHb OPUTHHAIBHOCTH KYPCOBOH PaOOThI OLIEHUBAETCS PYKOBOJIUTENIEM M aBTOPOM
KypcoBoil paboThl. [loporoBelii ypoBeHb OPUTMHAIBHOCTH KYpPCOBOW pabOTHI (TEOPETUUECKON YacTH)
cocraBisieT 60%. Ilpu 3TOM pyKOBOAMTENL HE YYUTHIBAET B KAayECTBE 3aMMCTBOBAHUN TI'PaMOTHO
o opMIIeHHBIE CCBUTKH Ha OnOIuorpadguueckue NCTOUHUKU.

PykoBoauTens mpoBepsieT KauecTBO BBHIIIOJIHEHUS pabOTHI U IeJaeT COOTBETCTBYIOLINE 3aMEUaHusl.

PykoBonuTens KypcoBOro mpoeKkTa IPU €ro COOTBETCTBUHU MPEABSABISEMBIM TpPEOOBAHUSIM
J0MyCKaeT paboTy K 3alluTe.

KypcoBoii npoexkt Mmoxxet 6bTh HE momyien pykoBoauTeneM K 3aluTe MNP HECOOTBETCTBUU €€
cofiepKaHusl TpeOOBaHMSAM, MEPEUUCIEHHBIM METOJMYECKHUX YKa3aHHUsX, NMPH HENOJIHOM PacKpbITUU
TEeMBbI, HUIMYHUU B paboTe OMMOOK M 3aMEYaHUi K KaueCTBY €€ O(pOpMIICHUS.


https://docs.cntd.ru/document/1200157208
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3ammra HOCUT MYOJIMYHBIA XapakTep M BKIIIOYAET OTBETHI aBTOpPA Ha BOIMPOCHI PYKOBOIUTEIS,
ITUCKYCCHIO T10 €€ COACPKAHUIO.

Metoanyeckre yKa3aHUsl 10 BBIMOJHEHHUIO Pa3IUYHbIX (OpM BHEAYAMTOPHOW CaMOCTOATENbHOM
paboThI

H3yyeHne OCHOBHOM U IONOJIHUTEJIBHOM JINTEPATYPHI 110 AUCLUIUIMHE IPOBOIUTCS HA PETYIIAPHON
OCHOBE B pa3pe3e KaXJO0ro pasjiena B COOTBETCTBUHM C IPUBEACHHBIMU B 1.6 pabodeil mporpaMmel
PEKOMEHIaUUsAMM Ul MOArOTOBKM K IPOMEXKYTOYHOW aTTECTalMy 0 AMCLUIUIMHE «YIIpaBIcHUE
KOHCAQJITHHIOBBIM NIPOEKTOM». CIHCOK OCHOBHOW M JOIOJIHUTEIBHOW JIATEPATYpPbl MO AUCLUILIMHE
NpuBe/ieH B 1.4 HacTosiel pabodeil mporpaMmal.

MeToan4ecKkue yKa3aHus 110 NOArOTOBKE K IPOMEXYTOUYHOM aTTecTaluu

[IpomexxyTouHass arrecranuss IO JUCHUILIMHE «YTPABICHHE KOHCAITHHIOBBIM IIPOEKTOM»
IPOXOAUT B (hopMe 3K3aMeHa (IIMCbMEHHO C MCHOJb30BaHUWEM LU(GPOBON Cpesbl By3a MM YCTHO IO
ouneram). [IpumepHbIii IepedeHb BOIPOCOB K 3K3aMEHY 0 JUCIUIUTHHE «Y IIpaBJIeHUEe KOHCATTUHTOBBIM
IIPOEKTOM H» M KPUTEPUHU OLIEHKH OTBETa 00YYaroLIErocst Ha dK3aMeHe Ul LieJel OLEHKH JOCTHKEHUS
3asBJICHHBIX HMHIUKATOPOB C(HOPMUPOBAHHOCTH KOMIIETEHIIMH TpuBeneHsl B cocrae POC 1o
JMCLUIUIMHE B I1.7 HAcTosIed paboyell IporpaMMel.

OOyuaromuiics He JOIYCKaeTcsl K MPOMEKYTOUHON aTTeCTallUU O JUCLUUIUIMHE HE3aBHCHUMO OT
Pe3yabTaTOB TEKYILEro KOHTPOJIS IPU 3TOM IperojiaBaTeslb MOXKeET (GOpMYIMPOBAThH JOMOJIHUTEIIbHbIE
BOIIPOCHl MO pa3jenaM JUCHMIUIMHBL JJis TOJHOLEHHOW OLEHKU YPOBHS C(HOPMUPOBAHHOCTH
KOMIIETEHIINH, YKa3aHHBIX B IPOTPAMME.

7 q)OHIl OLHCHOYHBLIX CPEACTB MO0 NTUCHUIIJIUHE

7.1. @opmovl KOHMPONA U OYEHUBAHUA PE3YIbMAMOE 00YYeHUs

JTansl
Koa u HaumeHoBaHue ¢popmupoBanus
. NupnkaTopsl AocTHKEeHUS] KOMIeTeHIMH | DopMa KOHTPOJIsI
KOMIIeTeHIINIi (pa3nenant
JIHCIUNJINHBI)
[IK-3 CriocoOHOCTH UIIK-1 Ananu3upyeTr ypoBEHb MPOIECCHOMN
MPUMEHATH METO/BI 3pe0CTH OpPraHU3aluy ISl BBIBICHUS
MIPOLIECCHOTO TOYEK POCTA U MOBBIIIEHUA KOHKYPEHTHBIX
MOJIETTUPOBAHMUS, MPEUMYIIECTB
aKTyaJbHbIE UIIK-2 BeibupaeT HHCTpYMEHTHI On3HeC-
YIpaBICHYECKHE JIMarHOCTHKH JUIsl pEIIEHUS TOCTaBICHHON
METOJIUKH U 3aJ]a4i B COOTBETCTBHH CUCTEMOI [TpoMexxkyTOUHBII
WHCTPYMEHTHI OW3HEC- | peCYpCHBIX OTPaHUYEHHUH U TEXHUKO- KOHTPOJIb:
JUArHOCTHKH U HSKOHOMHYECKOH 11e1ec000Pa3HOCThIO sk3ameH, KII
PEUHXUHUPUHTA JJIs UIIK-3 Omnpenensier pecypcHbI MOTEHIIHAI
TIOBBILIEHHS KAYeCTBa U | [T JOCTHXKEHUS 1IeNiel U pelieHus 3a1a4 Texymmii
3¢ deKTUBHOCTH CTPaTErn4ecKoro pa3BUTHUs KOHTDOJb:
TPOU3BOICTBEHHBIX UIIK-4 Pemaet 3amaun ITOBBIIIICHUS
CUCTEM 3¢ (HeKTHBHOCTH OPTaHU3ANMOHHBIX U oripoc Ha pazzen 1-4
TEXHOJIOTMUYECKUX IPOIIECCOB C TPAKTHHCCKUX
HCIIOJIb30BaHHEM COBPEMEHHBIX SaHATHAX,
WHPOPMAITMOHHBIX CHCTEM, TIO3BOJISFOIIIHX Kefic-3a/1auu;
YIPABIATH )KU3HEHHBIM IIUKJIOM IIPOLYKIUH IIPOCKTHBIC
u obecrieunBaTh yCTOMYMBOE Pa3BUTHE 3aIaHNsA
OpraHu3aIuu TECTUPOBAHUE
NIIK-5 ITpumeHsieT COBPEMEHHBIE METO/BI
aHaJIM3a MIPOU3BOACTBEHHON 1
YIPaBIEHYECKOH IEATENBHOCTH,
pa3pabaThiBaeT Ha OCHOBE aHAN3a
pOrpaMMbl PEMHKUHUPHUHTA, OU3HEC-
MOJIEJIH, CTPATErnn
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HUIIK-6 Pa3pabaTbiBacT U COBEpIICHCTBYET
MIPOLIECCHYIO apXUTEKTYPY OpraHU3allny,
TOTOBUT OPraHU3aLUOHHO-TEXHUIECKYIO
JOKYMEHTALHIO I10 MIPoLesypaMm
PEHHXHHUPUHTA ¥ ONITUMH3ALUU OU3HEC-
IIPOLIECCOB Ha CTaaUsIX )KU3HEHHOTO LKA
IPOAYKLHMH

NIIK-7 OcyuiecTBaseT pyKOBOACTBO WU
KOHCAQJITUHTOBOE COIIPOBOXKIEHHE
TpaHc(hOpPMAaLUN TPOLECCHONH apXUTEKTYpPbI
OpraHu3anuu u MEpPONpPUATUI o
JIOCTHKEHHIO LIEJIEBBIX nokaszaTenei
CTpaTerMy W/WiIM IPOEKTOB, OLCHUBAET
9KOHOMHYECKYI  IeJIECOO0pa3HOCTh U
3pPEKTUBHOCT, M PE3yNbTaT BHEIPEHUS
CTpaTEerHueCKUX Npeodpa3oBaHui

[1K-5 CriocobHOCTE Ha
OCHOBE aHAJIN3a

UIIK-1 Ananusupyer pecypcHoe
o0ecrieyeHue, OpraHu3aluOHHO-

peCypCHBIX TEXHOJIOTMYECKHE BO3MOXKHOCTH,
BO3MOXHOCTEH, KOPIIOPaTHBHBIE KOMIIETEHIINH; OIIPEesieT
podecCuOHANBHBIX Ha OCHOBE MMOTEHIMAN PeaTn3aluu
KOMIIETECHIIUH, CTpaTeTuy U IPOEKTOB .
IIpomMexxyTouHBI
texHuueckux cpeacts | MUIIK-2 PazpabaTeiBaeT yrpaBieHYecKue OHTPO
KOHTPOJIb:

MIPOU3BOJCTBA, peLIeHNs, OPUEHTUPOBAHHbIE Ha MTOBBIILICHHE p KII
MaTtepuaios/monypadp | s¢pdexTuBHOCTH IPOIIECCOB 9K3aMCH,
HKAaToB, BBICOKOTEXHOJIOTHYHOT'O ¥ IIPOU3BOJICTBA U
WH(OPMAITMOHHBIX KayecTBO NPOAYKLINU Texymuii
notokoB ¢opmupoBatsh | UITK-3 OcymecTBiser pyKoBOICTBO KOHTPOJIb:
yIpaBJIeHYECKHE MpoliecCaMt TUTaHUPOBAHUS aCCOPTUMEHTA, OIpOC Ha paznen 1-4
PELUCHNS U ONPEAEIIATh | PECYPCOB, IPOU3BOJICTBEHHBIX MOIIHOCTEH U | MIPaKTUUECKUX
CTpaTeruyecKue UHPPACTPYKTYpPHI, ONpEAEIsIeT 3QHATHSIX,
HaIpaBJIEHHUs C YUETOM | ONMTHMAaNbHBIE ITyTH OPTraHU3AIHOHHOTO Keiic-3a1a4m;
3arpocoB pa3BUTHUSA 5 MPOEKTHBIE
HWHJYCTPUAIBHOTO UIIK-4 PykoBomuT pa3paboTKoii 1 saaHus
CEKTOPa/OTACTIHHOM peanu3anueil IpOeKTOB U CTPATETUH

TECTUPOBAHUE
KOMITaHUH Pa3IUYHOTO YPOBHS C UCIOIB30BAaHUEM

COBPEMEHHBIX YNPaBICHUYECKUX TEXHOIOTHH
HNIIK-5 OuenuBaet 3¢ (HeKTUBHOCTD
OpraHU3allMOHHBIX, TEXHOJIOTHYECKUX H
WHBIX M3MCHEHHIA, a TaKk)Ke BHIOPAaHHBIX
cTpaTteruu

7.2 lllkana u Kpumepuu oueHUBAHUA Pe3YIbMAN OB 00yUeHU

7.2.1 Kputepuu OneHKH 0TBETAa Ha IK3aMeHe

(popmupoBanue kommnerenuu [1K-3, uaaukarops: UIK-3.1, UTIK-3.2, UT1K-3.3, UTIK-3.4, UTIK-3.5, UTTK-
3.6, UIIK-3.7; xommereniuu [1K-5, nnaukatopsr UIK-5.1, UT1K-5.2, UI1K-5.3, UIIK-5.4, UTIK-5.5)

«5» (OTJMYHO): OOyYarouIuiicss JEMOHCTPUPYET CHUCTEMHBIE TEOPETUYECKHE 3HAHUS,
MPAaKTUYECKUE HABBIKM, BJIAJIEET TEPMHUHAMH, JIEJAET apTyMEHTUPOBAHHBIE BBIBOABI M O0OOIICHWS,
MIPUBOUT MPUMEPHI, TOKA3bIBACT CBOOOHOE BIAJCHNE MOHOJIOTHUECKONW PEUbI0 M CIIOCOOHOCTH OBICTPO
pearupoBaTh Ha YTOYHSIOIIHAE BOIPOCHI.

«4» (xopomo): 00yyarouuiicss AeMOHCTPUPYET MPOYHBIE TEOPETHUECKHUE 3HAHUS, IPAKTUYECKUE
HABBIKH, BIIaJIceT TEPMUHAMHU, JIeTaeT apTyMEHTHPOBAHHBIE BHIBOIBI U 0000IIIEHUS, TPUBOAUT PUMEPHI,

ITOKa3bIBACT CBO60,Z[HO€ BJIaJICHHE MOHOJIOTMYSCKOM pPCYbr0, HO TIpHU 3TOM ACIHACT HCCYIICCTBCHHBIC
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OmMOKH, KOTOpble OBICTPO HCIPABISET CaMOCTOSTEIBHO WJIM TPU HE3HAYUTEITHHOM KOPPEKIUU
IIpenojaBaTeieM.

«3» (Y10BJ1€TBOPHUTEIbHO): OOyUYaIOMIMNCA JOEMOHCTPUPYET HETNIyOOKHE TEOpEeTUYECKHe
3HAHUSA, MPOSIBIISIET cabo chopMUPOBAHHBIC HABBIKM aHaIHM3a SBJICHUI U MPOLECCOB, HEIOCTATOYHOE
YMEHUE JIeJlaTh ApryMEHTUPOBAHHBIE BBIBOJIBI W NPHUBOJUTH IPHUMEPHI, MOKA3BIBAET HEJOCTATOYHO
cBOOO/IHOE BIIAJICHHE MOHOJIOTMUYECKON peublo, TEPMUHAMH, JIOTHUYHOCTBIO U IOCIJIEOBATEIbHOCTHIO
U3JI0KEHUS, IeTIaeT OMMUOKH, KOTOPhIE MOKET UCIPABUTh TOJILKO IPU KOPPEKLIUU MIPEToAaBaTeeM.

«2» (Hey10BJIETBOPHUTEIbHO): O0YJAIOIIUICS IEMOHCTPUPYET HE3HAHUE TEOPETUYECKIX OCHOB
IIpeIMeTa, OTCYTCTBHUE IPAKTUYECKMX HABBIKOB, HE YMEET JellaTh apryMEHTHPOBAHHBIE BBIBOJBI U
MPUBOANTH MIPUMEPHI, TIOKA3BIBACT cllaboe BiaJleHHEe MOHOJOTHUECKON peublo, HE BIIAJICET TEPMUHAMH,
MPOSIBJISIET OTCYTCTBUE JIOTHYHOCTH M TOCIIEAOBATEIBHOCTH M3JI0KEHUS, JIeNIaeT OMMOKH, KOTOPBIE HE
MOXET UCIPABUTH J1aK€ IIPU KOPPEKILIMH MPENOAaBaTEIEM, OTKA3bIBAETCS OTBEYATh HA JIONIOJIHUTEIbHbIE
BOIIPOCBI.

7.2.2 Kputepuu oueHKkH padoThl 00y4aroerocsi Ha NPaKTUYeCKUX 3aHATUIX
(bopmupoBanue komnereniuu [1K-3, uaaukaropsr UI1K-3.1, UTIK-3.2, UT1K-3.3, UT1K-3.4, UTIK-3.5, UTIK-
3.6, NI1K-3.7; komnerenuuu I1K-5, unaukaropsr UIK-5.1, UTIK-5.2, UTIK-5.3, UTIK-5.4, UTIK-5.5)

«5» (OTJIMYHO): BBINOJIHEHBI BCE MPAKTUYECKHE 3aJIaHUsl, IPEYyCMOTPEHHbIE MPAKTUUYECKUMU
3aHATUSAMHU, OOYYaIOIIMUICS YETKO U 0€3 OIMOOK OTBETHJ Ha BCE KOHTPOJIbHBIE BOMPOCHI, aKTHBHO
paboTan Ha MPAKTHYECKUX 3aHATHSX.

«4» (Xopo110): BBHIMOJHEHBI BCE MPAKTUYECKHE 3aJIaHUs, MPEIYCMOTPEHHbBIE MPAKTHYECKUMU
3aHATUSAMH, OOYYAIOIIMICA C KOPPEKTUPYIOIIMMHU 3aMEUaHUsSMHU IpEnojaBaTessi OTBETUJ Ha BCe
KOHTPOJIBHBIE BOIIPOCHI, IOCTATOYHO AKTUBHO PabOTAl HA MPAKTHYECKUX 3aHITHSIX.

«3» (YIOBJICTBOPHMTEJBHO): BBIIIOJHEHbl BCE NPAKTUYECKHE 3a/laHUs, NPETyCMOTPEHHbIE
MPAaKTUYECKUMHU 3aHATUAMH C 3aMEUYaHMsIMU TIperojaBaress; oOydJaroluiics OTBETHJI Ha BCE
KOHTPOJIbHBIE BOITPOCHI C 3aMEUYaHUSIMU.

«2» (Heyl0BJIETBOPHUTEJBbHO): 00yJaromMiiCs HE BBINOJHUI WM BBITOJHUJI HENPaBUIBHO
MPaKTUYECKUE 3aJaHusl, NPEIyCMOTPEHHbIE MPAKTUUYECKUMHU 3aHATUSMH; CTYJIEHT OTBETHJI Ha
KOHTPOJIbHBIE BOMIPOCHI C OIMOKAMH WJIM HE OTBETHJI HA KOHTPOJIbHBIE BOIIPOCHI.

7.2.3 Kputrepnu oueHKH Keiic-32/1a4 ¥ MPOEKTHBIX peleHuii

(bopmupoBanue komnetrenimu [1K-3, uaaukaropsr UI1K-3.1, UTIK-3.2, UT1K-3.3, UTIK-3.4, UTIK-3.5, UTIK-
3.6, UIIK-3.7; komnerenunu [1K-5, naaukaroper UIK-5.1, UTIK-5.2, UTIK-5.3, UTIK-5.4, UTIK-5.5)

«5» (0TIAMYHO): MaTepual MoJA00paH KOPPEKTHO, €T0 aKTYaIbHOCTh U JJOCTATOYHOCTH ISl TPOEKTHOTO
pelnieHus gonyctuma u obocHoBaHa. COOTBETCTBUE MaTepHala IefienolaraHiio Beicokoe. Hapymenue
MpaB MHBIX aBTOPOB OTCYTCTBYeT. CTPyKTypa pabOThl KAYECTBEHHO MPOIyMaHa, OTpakaeT MPOEKTHOE
pelieHre B MOJMHOM oObeme. JlorMka W3J0XKEeHHs TOCeIOBaTeNbHAsS ¢ KOPPEKTHOW pacCcTaHOBKOM
akieHToB. CTUIHMCTHYECKOE U BH3yalbHOE O(OPMIIEHHE COOTBETCTBYET MpaBWiIaM OGOPMIICHHS
JOKYMEHTAIlMd  TPOEKTa, JOKIAAOB ©  Mpe3eHTanuil. ['paduueckre OOBEKTHI  aBTOPCKHE.
CdopmynupoBaHbI KayeCTBECHHBIE BBIBOJIBI, OTpe/IeCHBI WHIyCTpUATbHBIC poOIeMbI
TEXHOJIOTHYECKOTO, OPTaHU3AIIMOHHO-TIPOU3BOACTBEHHOTO W MPAaKTHUECKOro xapaktepa. [Ipemmoxensl
aBTOpPCKHME OOOCHOBAaHHBIE BapHaHThl WX pemeHus. l[IpoBeneHa OIEHKA PEATUCTUYHOCTH U
3¢ (HEeKTUBHOCTH MPEUIOKEHHBIX BAPUAHTOB PEILIeHUs] TPOOIIEM.

«4» (xopo1o): Matepuai U30BITOYESH WM HEIOCTATOUYEH JJIsl Pa3BUTHUS MPOEKTHONW KOHIETIIINH/
pemieHus keiica Hapyienue mpaB MHBIX aBTOPOB OTCYTCTBYeT. CTpyKTypa paboThl cOajlaHCHpOBaHa.
Jloruka w3nokeHUsT WMeeT u3bsIHBL. Pabora odopMiIeHa C HE3HAYUTEIHHBIMH HAPYIICHUSMHU.
CrunucTuyeckoe M BH3yaldbHOE O(GOpPMIICHHE COOTBETCTBYET NpaBuiaM O(OpMIIEHHUS JOKYMEHTAIUH
IPOEKTa, JOKJIaJ0B M mpe3eHTauui. ['paduyeckre OOBEKTHI B IIEIOM aBTOPCKUE C 3JIEMEHTaMH
3aMMCTBOBaHUs. B 1e1oM, BBIBOJBI M peKOMEHAAalUKU 0O0OCHOBAHBI U CPOPMYIHUPOBAHBI KOPPEKTHO, HO
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HE BCE BBIBOJBI HOCAT MPOEKTHBIN XapakTep U OTBEUAIOT WHAYCTpHAIbHOU crienuduke. B meaom naHsl
00OCHOBAaHHBIE OTBETHl 1O CYIIHOCTH 3a/JaHusi, BMECT€ C T€M JOIYILEHbl HETOYHOCTU M ciabas
apryMEHTaIs BBIABUHYTHIX MPEUIOKEHUI/pEIIeHu.

«3» (ynoBJIeTBOPHTEJIBHO): Marepual KOCBEHHO COOTBETCTBYET IIOCTABJICHHBIM 3aJada,
r7TyOOKOr0 KPUTHUYECKOTO aHallM3a HE MPOBOJMIOCH. HapyiieHue mpaB MHBIX aBTOPOB OTCYTCTBYET.
HenocratouHo BelgepkaHa CTpyKTypa HccienoBaHus/pemieHus. OTcyTcTByeTr  00OCHOBaHME
Merojpojorun paspabotrku. Huskuii ypoBeHb Busyanusauuu paboTel. Pabota odopmiena ¢
HapyweHusiMU. B pabore umerorcs HE0OOCHOBAaHHBIE BBIBOJBI M pekoMeHJauuu. He mnpeninoxeHsl
BapUaHTbl pEIICHUs BBIABIEHHBIX MpoOneM. IlpogeMOHCTpUpPOBaHBI OTHOCUTENBHBIE 3HAHUS,
HE/I0CTaTOYHOE IIOHUMaHue CyTH pemeHust. OTMeYeHO Hajauuue rpyObIX olMOOK B OTBETaX Ha BOIIPOCHI
3a/laHusl.

«2» (Hey/10BJIeTBOPHUTEIbHO): HApYLLICHUE aBTOPCKUX MpaB OTcyTcTBYeT. CTpyKTypa paboThl He
COOTBETCTBYET TeMaTHKH. OTCYTCTBYeT 000CHOBaHKE METOIOJIOTHH MPOEKTHON paboTsl. [locTaBieHHbIe
3aJ]aud HE COOTBETCTBYIOT CTPYKTYype paboThl. Pabora odopmiieHa ¢ HapyIIEHUSAMH, CTUIIb U3JI0KEHUS
HE COOTBETCTBYET TpeOyeMOMYy B paMKax 3anaHus. Huszkuii ypoBeHb BU3yalU3allMH C BBICOKOM J10Mei
3aMMCTBOBaHUS. BpIBOABI HE OOOCHOBaHBI, PEKOMEHJALMU OTCYTCTBYIOT. IlOBEpXHOCTHBIE 3HaHUS,
HEIIOHUMAaHHE CYTH MPOEKTHOI'O PELICHUS.

7.2.4 Kputepuu ouleHKM TeCTUPOBAHUS
(bopmupoBanue komnereniuu [1K-3, uaaukaropsr UI1K-3.1, UTIK-3.2, UT1K-3.3, UT1K-3.4, UT1K-3.5, UTIK-

3.6, NI1K-3.7; komnerenuuu I1K-5, unaukaropsr UIK-5.1, UTIK-5.2, UTIK-5.3, UTIK-5.4, UTIK-5.5)

TectupoBaHHe OLIEHUBAECTCS B COOTBETCTBUU C IIPOLIEHTOM IPaBWIBHBIX OTBETOB, JAHHBIX
CTY/ICHTOM Ha BOIIPOCHI TECTA.

CranjapTHas LIKajJa COOTBETCTBUS pPE3yJbTATOB TECTUPOBAHMS BBICTABISIEMOM OayibHON
OLICHKE:!

- «OTIIUYHOY - CBBILIE 85% MPaBUIbHBIX OTBETOB,;

- «xopoto» - oT 70,1% 1o 85% npaBuIbHBIX OTBETOB;

- «yIOBIETBOPUTEIBHO» - OT 55,1% 110 70% mnpaBUIbHBIX OTBETOB;

- oT 0 10 55% npaBUIBHBIX OTBETOB — «HEYAOBIETBOPUTEIHHO

«5» (O0TJIMYHO): TECTHPYEMBI JEMOHCTPUPYET CUCTEMHBbIE TEOPETHYECKHE 3HAHMS, BIIAJCET
TepMUHAMHU U 00J1aJIae€T CIOCOOHOCTHIO OBICTPO pearupoBaTh Ha BOIMPOCHI TECTA.

«4» (XOpo1I0): TECTHUPYEMBbIH B I1I€JIOM JIEMOHCTPUPYET CHUCTEMHBbIE TEOPETUYECKHUE 3HAHMS,
BIIajieeT OOJIBITMHCTBOM TEPMHHOB M 00J1a/1ae€T CIIOCOOHOCTHIO OBICTPO pearupoBaTh Ha BOIIPOCHI TECTA.

«3» (Y10BJIETBOPHUTEIbHO): CUCTEMHbIE TEOPETUUYECKHE 3HAHUSI Y TECTUPYEMOT'0 OTCYTCTBYIOT,
OH BJIaJIeeT HEKOTOPHIMHA TEPMUHAMHU U HA BOTIPOCHI TECTA PEarupyeT T0CTaTOYHO MEIJICHHO.

«2» (Hey10BJIETBOPHMTEJIbHO): CHCTEMHBIE TEOPETUYECKHE 3HaHHUA Yy TECTUPYEeMOro
OTCYTCTBYIOT, TEPMHHOJIOTHEH OH HE BIIAJICET M Ha BOIIPOCHI TECTA pearupyeT MEUIEHHO.

7.2.5. UToroBoe cooTBeTCTBHE 0AJVIbHON HIKAJbI OLIEHOK U YPOBHel cOpMHPOBAHHOCTH
KOMIIETCHIMI 10 JUCHHUILINHE:

YpoBenb
chopMuUpoOBaHHOCTH Ouenka IMosicuenue
KOMIIeTEHIIH

TEOPETUYECKOE COACPKAHUE W NPAKTHUUYECKUE HAaBBIKH I10
S JIUCLUIUIMHE OCBOEHBI MOJIHOCTHIO;
Bricoxkuii BCE IPEAYCMOTPEHHBIE MPOTrpaMMO OOydeHHS yducOHbBIS

(oTnyHO)
3aJjaHusl BBITIOJHEHB! HA BEICOKOM YPOBHE;
KOMITETEHIIMU c(hOPMHUPOBAHBI
TEOPETUYECKOE COJIEpKAHUE M TPAKTHYECKHE HABBIKU I10
Ay JUCLHUIUIMHE OCBOEHBI ITOJTHOCTHIO;
Cpenumii (xopo1o) BCE MPEAYCMOTpPEHHbIE NPOrpaMMoil o0ydeHus y4yeOHbIE

3a/1aHHS BBIIIOJIHEHBI C HE3HAYUTEIbHBIMU 3aMEYaHUsIMU;
KOMITIETEHIIUHY B 11eJIOM C(hOpPMHUPOBAHEI
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TEOPETUYECKOE COAEpPKAHWE U MPAKTHUECKUE HaBBIKH I1O
JUCLUIUIMHE OCBOEHBI YAaCTUYHO, HO MpoOenbl HE HOCST
VY noBnerBopu- «3» CYLIECTBEHHOTO XapaKkTepa,

TEIbHBIN (YnoBieTBOpUTENbHO) | OONBIIMHCTBO MPEAYCMOTPEHHBIX MPOTpaMMoON OOYy4YeHUs
yueOHBIX 3a/1a4 BHINOTHEHO, HO B HUX UMEIOTCS OLTHOKY;
KOMIIETCHIIMHU C(HOPMHUPOBAHBI YACTHYHO

TEOPETHYECKOE COAEPKAHHE M TIPAKTUYECKHE HABBIKH IIO
JTUCLUIUIMHE HE OCBOCHBI;

OOJNBIIMHCTBO MPEAYCMOTPEHHBIX MpPOTrpaMMoil 00ydeHus
y49eOHBIX 3afaHuii JTUOO0 HE BBIOJHEHO, JHOO COINEPXKHUT
rpyObIe OIIHOKH;

JOTIOJTHUTENbHAS CaMOCTOsATeNbHAs paboTa HajJl MaTepHaioM
HE NPUBOANT K KAKOMY-THOO 3HAYNMOMY ITOBBIIICHUIO
Ka4ecTBa BBITIOJHEHNUS y4eOHBIX 3a/1aHNii;

KOMIIETEHIIMU HE CQOPMHUPOBAHEI

Heynosnersopu- «@»
TeTbHBII (HeymOBIETBOPHUTEIHHO)

7.2.6 MeToauyeckue MaTepuHajbl (THIOBble KOHTPOJIbHbIE 3aJaHHsl), ONpeaesiioiue
pe3yJbTaThl 00yYeHHs MO TUCHUILINHE, COOTHECEHHBIE ¢ HHIAUKATOPAMU I0CTHKEHHUS
KoHTponbHbIE 3ajaHusi, MPUMEHSEMbIE B pPaMKax TEKYIIErO0 KOHTPOJS W IPOMEKYTOYHON

aTTecTallMu IO AWCUUIUIMHE, HOCAT YHHMBEPCAIbHBIA XapaKTep W MPEeaycMaTPUBAIOT BO3MOXKHOCTH
KOMIUIGKCHOM OIIGHKHM BCero Ha0opa 3asBIEHHBIX 10 JaHHOW JAMCHMIUIUHE WHJIUKATOPOB
c(OpMUPOBAHHOCTH KOMITETEHITHI.

7.3 Oyenounvle cpeocmea

7.3.1. Tekymmii KOHTPOJIb

IIpumMepsl NPAKTHYECKUX 3aaHui:
ITPOEKTUPOBAHUME BBIBOP ITPOEKTHOU UJEN

Ilens — Gopmuposanue Ha8bIKO8 PopMYIUPOBKY OUHEC-UOeU U OYEHKU ee HA PearucmuyHOCHb
U PLIHOYHYIO Peanu3ayuro

Ilocneoosamenvnocms wazoe

1. ®opmynupoBka ujaen (B koinuuecTBe 3-5) ¢ KpaTKON aHHOTAIMEl pPHIHOYHBIX BO3MOXHOCTEH U
HNOTEHIMAIbHON MPOEKTHON MpOAYKIMeH (006JacTh MPOEKTHBIX PEIIEHHUH J0JIKHA OTHOCUTHCS K
cdepe BBICOKOTEXHOJOTUYHOTO MJIM MHHOBAIIMOHHOTO ITPOU3BO/ICTBA)

2. JlokazaTb PBIHOYHYIO COCTOSITENBHOCTh MJEH M ONPEIECNIUTh aKTyaJbHOCTb I TEKYLIErO U
ITOTEHIIMAJIBHOTO PBIHKA C TOPU30HTOM IUIAHUPOBAHMS J10 3 JIET

3. IIpoBecTH CpaBHUTENIbHBIA aHAIU3 M ONPEAEIUTh NPUOPUTETHBIE uaeu. [lyig or6opa u aHanM3a
HCIOJIb30BaTh CIEAYIOMUN (hopMat mpecTaBieHust UHpopMaluu:

ITAPAMETPHI CPABHEHUA OOPMVYJIIMPOBKA IMTPOEKTHbBIX I/II[EI7I
Hoes 1 Hoes 2 Hoes 3 Hoes 4

AKTyaJIBHOCTB JJId pbIHKa

TloTeHIMAITEHO BO3MOYKHBINA
PBIHOYHBIN OXBAT

KanuranoeMkocTs naen

OTnuuuTeNnbHbIE 0COOEHHOCTH
MOTPEeOUTENHCKON IIEHHOCTH
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JlOCTYITHOCTh TEXHOJIOTUU ISt
peanu3auuu

[Iporno3upyemsblii iepuo
OKYIIa€MOCTH

KonkypeHTHbIe TpenMyLiecTBa

JIoCTYITHOCTB pecypcHOM 0a3bI

['oTOBHOCTB pBIHKA IPHOOPETATH
MIPOEKTHYIO MTPOTYKLIUIO

PE3VJIbTAT AHAJIM3A

4. OO0o0CHOBaTh BBIOOP MPOEKTHOW HJIEH, TE3UCHO CHOPMYIMPOBATH OCHOBHBIC 3TAITBl TPOSKTHOTO
IUKJTa
Pe3ynomam
5. Kparkoe obocHOBaHME BbIOOpA TPOSKTHOM Uieu B opmare pdf

IIpumepsI 3a1aHNs HA KYPCOBOIi MPOEKT:

AJITOPUTM BBITIOJTHEHUA KYPCOBOI'O ITPOEKTA

Lens — 3aKpeIICHUE 3HAHKIA 110 TCOPHUSIM U TPAKTHKE KOHCAJIITUHTOBOM JIEATEIHHOCTH; OCBOCHUE
METOIOB JIMarHOCTHKH, TUIAHUPOBAHHUE, N3MCHEHHUE YIIPABJICHUS U OI[CHKA
3¢ (HEKTHBHOCTHU MPOCKTOB; PA3BUTHE KOMITETEHIIHA PaOOTHI C KIIMCHTOM U
MIpe/ICTaBJICHHUE PE3YIbTATOB.

Omanel evinonnenus Kypcoeoco npoekma

1. BbiOop 00beKTa HcciieoBaHus (KoMIaHuu/chepbl)
o peanpHas KOMIIaHUs, OpraHU3allNsl W YCIIOBHBIN KEUC;
0 COIJIaCOBAHME TEMBI C IIPENOAABATEIIEM.
2. TlocTtaHoBKa 3a1a4d KOHCAJTHHIOBOIO NMPOEKTA
o OIHCaHHE aKTyaJbHbIX MPOOJIEM OpraHU3aLUY;
o (opmynnpoBKa Lienel 1 3a1ad MPOeKTa;
o ONpEIeNIeHNE I'PAaHUIL] U OTPaHUYEHUN.
3. JIMarHocTuKa TeKyuero coOCTOsIHUsA
o cOop u aHanMu3 UHGOPMAIHH O JEeITEILHOCTH OpraHu3aluH (CTPYKTYpa, POLIECCHI,
pecypesr);
o BBISABIIEHHE MPOOJIEMHBIX 30H Hcnoib3oBanusa uHcTpyMeHToB (SWOT, PESTEL, GAP-
aHamn3).
4. Pa3pa0oTKa NPOEKTHBIX peleHni
o COCTaBJIAET MPEJIOKEHHS 10 PEIIEHUIO TPOobIeM;
o BbIOOp MHCTpYMeHTOB KoHcanTuHra (Lean, Agile, BSC, pesxxunupunr u nip.);
o MOJENUpPOBaHUE BAPUAHTOB PELICHHUS.
5. IlnanmpoBaHue peajiM3allMU MPOEKTA
o pa3pabotka mnana-rpadpuku (WBS, quarpamma ["anTa, MaTpuiia OTBETCTBEHHOCTH
RACI);
o pecypcHoe obecnieuenne (puHAaHCOBOE, KaAPOBOE, HH(GOPMAITMOHHOEC);
O aHaJM3 PUCKOB U MEPHI 10 UX CHUKEHHUIO.
6. YmnpabjeHue H3MEHEHMSIMH U KOMMYHMKALUSMH
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0 PpeUHUMOCTh IIOAAEPKUBATH CTOPOHY,

o pa3paboTka KOMMYHUKAIIHOHHOTO IJIaHa;

o OIMIMCAHUC MCPHI I10 TPCOJOJICHUIO COIPOTUBJICHUA U3MCHCHU M.
7. Ouenka 3()()eKTHBHOCTH MPOEKTA

o omnpeaenenue KPI;

o COOTHOILIEHHUE 3aTPaT U BBITOJI;

o IPOrHO3 OKUAACMBIX PE3YJIbTATOB IJIA OPraHU3aIuu.
8. OdopmiieHue U 3a1MTA MPOEKTA

o TOJrOTOBKA MOSICHUTEIHHOU 3alUCKU;

o TOATOTOBKA MPE3CHTAIUI /7S 3aIHUThI;

o OTBETHI HA 3aCEJIAHUSIX KOMHCCHH.

Cmpykmypa Kypcoeozo npoekma

=

TUTyJIbHBIH JTHCT
OruaBienue
3. Bsexenme
0 aKTYaJIbHOCTH TEMEI;
o LeJb U 3a/1a4M MPOEKTa;
o OOBEKT U MPEIMET UCCIICIOBAHNUS,
o METOJIOJIOTMYECKas OCHOBA.
4. AHajnuTH4YecKasi 4acTh
o XapaKTepUCTHKA OpraHU3alINH;
o JMArHOCTHKA TEKYIIETO COCTOSHHUS;
o TMPOSIBICHUE KIIOYEBBIX MPOOIEM.
5. IlpoekTHas 4yacTh
o 1eJH U 3a/1a4l KOHCAJITHHIOBOTO MPOEKTA;
pa3paboTKa MPOEKTHBIX PEIICHUI;

N

@)
@)
@)
@)

o yHOpaBl€HUE PUCKAMU U U3MEHEHUSIMHU.
6. Ouenka 3¢(peKTHBHOCTH NPOEKTA
o SKOHOMMYECKAas U OpraHu3alMoHHas 3PEKTUBHOCTD;
o KPI u nporuo3upyemsie pe3yabTarsl.
7. 3akioueHue
o BBIBOJIBI OCHOBHBIE;
o TPaKTUYHOCTH PabOTHI.
Cnucox MCTOYHMKOB
9. IlpuaoxeHust (CXeMbI, TAOJIUIIBI, CXEMBI, aHKETHI, IOKYMCHTHI ).

2

Kpumepuu OUEHKU

AKTYaJIbHOCTH TeMbI H IOCTAHOBKA 3a1a4yu — 10 6amios.

I'nyomna anaamu3 ucxoanoi curyanuu — 20 6amios.

KauecTBO pa3padoTaHHBIX NPOEKTHBIX pemiennii — 20 6amios.
O00CHOBaHHOCTH IJIAHA peaju3aluu U pacyeToB — 20 6aIOB.

IIpuMeHeHne MeTO0B U HHCTPYMEHTOB YIIPaBJIeHUsI MPpoeKTaMu — 15 6asios.
Odopmiienue u 3amuTa npoexkra — 15 6amios.

Hroro: 100 6as10B.

ogakrwdE
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Ilpumepnvle memot Kypcoswvix npoeKmos

N

No o ko

Pa3paboTka KOHCANTUHIOBOIO MPOEKTa Mo HKU(POBOI TpaHCcHOPMALIMK TPOMBIIIIIEHHOTO
IIPOU3BOJICTBEHHOTO KOMILJIEKCA

KoHCanTHHTOBBINM MPOEKT MO BHEAPECHHIO Lean-TeXHOIOTHi Ha KOHKPETHOM O0BEKTE
HCCIIEN0BAHUMI

VYrpasnenue uaMeHeHus MU IIpu BHeApeHnn ERP-crucremsl B oprannsanuro.
KoHcanTHHTOBBIH MPOEKT 10 MoBkIeHNI0 dppexTuBHOCTH HR-cructembl komnanuu
Pa3paboTtka nporpaMMbl ONTUMU3ALKN OU3HEC-TIPOLIECCOB B JIOTUCTUYECKOM KOMITAaHUU.
KoHCcanTUHroBBIN POEKT 110 BBIXOAY KOMIIAHUY HA MEKYHAPOIHBIN PBIHOK.
VYrpaBieHne KOHCAITHHTOBBIM ITPOEKTOM B cdepe pa3Butus u ESG.

Dain 3azpyscaemces 6 JIMC ¢ gpopmame pdf.
Ortuet, opopmiennsiii B coorBerctBun ¢ 'OCT 7.32-2017 https://docs.cntd.ru/document/1200157208 u
MpeIyCMaTPUBAIOIINH CIIEYIOIINeE pa3ieibl (THIIOBOH BapHUaHT):


https://docs.cntd.ru/document/1200157208

21

IIpuMepsI TeCTOBBIX 3a1aHUM:

Bompoc 1.1
L{ess mpoekTa — 3T0: MC
Bast mo ymodaHuio: 1
(Crry4gaifHBIH IOPSITOK OTBETOB /la
HymepoBaTh BapuaHThl OTBETOB? a
[ITpad 3a KaXkayr0 HENPAaBUIBLHYIO TIOTBITKY: 33.3
ID-HOMED:
i OTBETEI OT3BIB OrneHka

YTBepKIEHHE, hopMyHpYIOIee o0IIue

[PE3YJIBTAThI, KOTOPBIX XOTEJIOCH OBl TOOUTHCS 100

B TIpoLiecCe BHIMOJHEHUS IPOEKTa

CdhopmynupoBaHHas npodiieMa, ¢ KOTOPOi

[IpUAETCSA CTOJIKHYThCS B IPOIIECCE 0

BBITTOJTHEHHS IPOEKTa

KoMruiekcHast OleHKa HCXOIHBIX YCIOBHH

KOHEYHOTO Pe3yIbTaTa Mo HTOraM 0

BBITTOJTHEHHS IPOEKTA

MeTpUKH NPEANPOCKTHON 3KCIIEPTU3bL 0

Ou3HEC-UIIeH

OOmuTHii OT3BIB K BOIIPOCY:

/17151 1F000T0 IPABMIIBHOTO OTBETA: Barr oTBeT BEpHBIH.

/1151 J1000T0 HETIPaBUIIBHOT'O OTBETA: Bai oTBeT HENPaBUIILHBIN.

[Tonckaska 1:

[TokazaTh KOMTMYECTBO MPABHIBHBIX OTBETOB Her

(IToxckaska 1):

Y nannth HekoppekTHble 0TBeTHI (IToackaska

1): eT

Teru:
[[To360158em 6b16Upamev 0OUH WU HECKOILKO NPABUIbHLIX OMEEemos U3 3a0anno2o cnucka. (MC/MA)
Bonpoc 1.2
BriGepuTe Mo3uIUK, KOTOPBIE OTIIMYAIOT IIPOEKT OT NMPOIIECCHON AEATEIbHOCTH: MA
ban no ymonuaHuio: 1
CrrygaifHBIH OPSIIOK OTBETOB la
HymepoBaTh BapHaHThl OTBETOB? a
[TokazaTh KOJMUYECTBO MPABHIILHBIX OTBETOB ITOCIIE OKOHYAHUS: /la
[[ITpad 3a KaXkaAyr0 HENPAaBUIBHYIO TOMBITKY: 33.3
ID-HOMED:
i OTBETHI OT3BIB OreHka

[Mpouecchl OTHOTHITHBI U IUKIWYHBI, TIPOSKT

[YHUKaJICH 110 CBOEH IIETH U METO/1aM 50

peann3aimy, a Tak)Ke IMeeT YeTKHE CPOKa

Hayaa 1 OKOHYaHUsI

[Iporiecchl MeHee MPOOIIKUTEIBHBIE TI0 0

BpEeMEHHM, YeM HPOEKThI

/1715 peann3anyy OAHOTO THIIA MIPOLECCOB

HEOOXOAUM OJIMH-BA UCTIOHUTEIIS, IS 0

peann3alyy MpoeKTa TpedyeTcs KoMaHia

[Tpouecchl MOXKHO perjlaMeHTHPOBATh Yepe3

HOTAINH, IPOCKTHAS IeATEIFHOCT TpeOyeT 50

TBOPYECKOT'O MoaAXoAa B YaCTHU UACOJIOTUN
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IMMPOCKTHOI'O MHUKJIa

Bri6eprTe MO3UIMH, KOTOPBIE OTIUIAIOT ITPOEKT OT MPOIECCHOM NIEATEIHHOCTH: MA
bat no ymonyaHuio: 1
(Cry4yaiiHBIHM IOPSIOK OTBETOB M}
HymepoBaTs BapnaHTBI OTBETOB? a
[TokazaTh KOJMUYECTBO MPABHIBHBIX OTBETOB ITOCIIE OKOHYAHUS: /la
[[ITpad 3a KaKayI0 HEMPABHUIBHYIO MOIBITKY: 33.3
ID-HOMED:
i OTBETHI OT3BIB OrieHka

IeUTaifHBI IPOEKTOB YacTo MEPEHOCSTCS,

MPOLECCHl MMEIOT 3aJaHHBIC BPEMEHHBIC 0

[PaMKH

OO1mmit 0T3BIB K BOIIPOCY:

/17151 1F000T0 IPAaBUIIEHOTO OTBETA: Barir oTBET BEpHBIi.

/17151 TE0OOTO HETIPABHIIBHOTO OTBETA: Bai oTBET HENPaBUIIBHBIM.

/17151 JTE0OOTO YaCTHYHO IPABIIIEHOTO OTBETa:  [Barr 0TBET YaCTHYIHO MPaBIIIBHBIH.

TTonckaska 1:

[MokazaTh KOJMUECTBO NPABHIBHBIX OTBETOB Her

(IToxckaska 1):

Y nanmth HekoppekTHble oTBeTH (IToackaska Her

1):

Teru:
[[To360151em 6b16Upamev 0OUH UU HECKOILKO NPABUIbHLIX OMEEeMos U3 3a0anno2o cnucka. (MC/MA)
Bompoc 1.3
Uto Takoe mpeaMeTHAs 00,1aCTh MpoeKTa? MC
bat mo ymomgaHuio: 1
(CrrygaifHBIH OPSIIOK OTBETOB la
HymepoBaTh BapuaHThl OTBETOB? a
[[ITpad 3a KaXKIyI0 HEMPABUIEHYIO MOMBITKY: 33.3
ID-HOMED:
i (OTBETHI (OT3LIB OreHka

(OOBEMBI IPOEKTHBIX paboT U UX COllepKaHUe,

COBOKYITHOCTH TOBApOB H YCIIYT,

MPOM3BOJICTBO (BBIMOJIHEHHE) KOTOPBIX 100

HE00X0IMMO 00ECTIEYNTh KaK pe3yIbTaT

BBITTOJTHEHHS IPOEKTa

HanpasieHus 1 NIPUHIUITE PeaTU3anu 0

MpoeKTa

[Tpu4MHBL, IO KOTOPBIM OBLI CO3/1aH MPOEKT 0

(COBOKYITHOCTh (DYHKIIMOHAJILHBIX 3JIEMEHTOB O

OOmmmit 0T3BIB K BOIIPOCY:

I[J'IH 1100010 IMMPpaBUJIbHOTO OTBETA:

Bair oTBET BEpHBIH.

17151 1F000T0 HENPaBHIIBHOT'O OTBETA!

Bai oTBeT HENPaBUIIBHBIM.

ITonckaska 1:

[loxa3aTh KOJIMYECTBO MpaBUJIbHBIX OTBETOB

(IToxckaska 1): Her
Y nanuth HekoppektHbie 0TBeTHI (ITo/cKa3ka Her
1):

Teru:

1038071516 6610UpPaMb 0OUH UIU HECKOLKO NPABUTLHBIX 0MEemos U3 3a0anHozo cnucka. (MC/MA)
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Bompoc 1.4

CTpyKTypHasi TEKOMITO3HUITUS TIPOEKTa — ITO: MC

bat no ymoyaHuto: 1

(Crry4yaiiHBIHM NOPSIIOK OTBETOB Vla

HymepoBaTs BapnaHTBI OTBETOB? a

[[ITpad 3a KaKayI0 HEMPABUIBHYIO MOTBITKY: 33.3

ID-HOMED:

i OTBETHI OT3BIB OreHka
Busyanmzarus B Buae rpadukoB U CXeM BCEH 100
MepapxudecKol CTPYKTyphI paboT IPOEKTa
CTpyKTypa MpOoeKTHOTO o(uca u cxema 0
eTIernpoOBaHMs IIOJTHOMOIHI
["paduk mocTyruieHUs U pacxo10BaHHs
HEOOXOANMBIX ISl pean3aliu POoeKTa 0
pecypcoB
/IeKOMITO3HIMS 33129 B COOTBETCTBHH C 0

IMMPUOPUTCTAMU 3aKA3YHNKA

OOmuTHii OT3BIB K BOIIPOCY:

/1151 J1060T0 IPaBHIIBHOTO OTBETA! Bair oTBeT BEpHBI.

/1151 J1F000T0 HETIPaBUIIBHOTO OTBETA: Bair oTBET HENPAaBUIIBHBIN.

[Tonckaska 1:

I[loxa3aTh KOJIHMYECTBO MPaBUJIbHBIX OTBETOB

(ITomckaska 1): Her
Y nanute HexoppekTHbIe oTBeTHI (IToackaska Her
1):

Teru:

[[To36015em 6b16Upames 0OUH UIU HECKOILKO NPABUIbHLIX OMEemos u3 3a0anHozo cnucka. (MC/MA)

IIpumep 3K3aMeHAMOHHOTO ONIeTa

MUWHUCTEPCTBO HAYKHW 1 BBICHIEI'O OEPA3OBAHUSA
POCCHUMCKOM ®EJIEPAIIUA
(enepanbHOE rOCYIapPCTBEHHOE aBTOHOMHOE 00pa30BaTeIbHOE YUPEKICHUE BBICIIIETO 00pa30BaHMs
«MOCKOBCKMI MMOJTUTEXHUYECKHUI YHUBEPCHUTET»

Hucrutyt okl

Ka(be):[pa *kkk

Jucuurmirna anaBneHI/Ie KOHCAJITUHTOBBIM ITPOCKTOM
Hampasnenue

(cTIenMamTbHOCTB) 27.04.02, mpodminb «TeXHOIOTHIESCKAH KOHCAITHHI
Kypce 2 rpymmna ¢dopma oOyueHus OuHas

3K3AMEHALIMOHHBINA BUJIET Ne 5
1. Bompoc u3 1-2 TemaTuueckoro paszaesna

2. Bompoc u3 3-4 TeMaTUYECKOTO pasjesa

YTBeprKk/eHO Ha 3aceanuu Kadeapbl

«00» cenTsiOps 2025 1., poToKoIT Ne **

3aB. kadenpoii Fekkkk

(DUO)
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7.3.2 TIpome:xkyTOUHAs aTTecTAalUs (BOMPOCHI K YK3aMeHY)
(bopmupoBanue kommnerenuuu [1K-2, nanukaroper UIK-2.1, UTIK-2.2, UT1K-2.3, UTIK-2.4, UTIK-

2.5; komniereniuu [1K-5, unaukaroper UIK-5.1, UT1K-5.2, UTIK-5.3, UTIK-5.4, UTTK-5.5)

Pa3nes 1 OCHOBBI KOHCAJITHHIOBOM AeATEJIbHOCTH U 0COOEHHOCTH KOHCAJITHHIOBBIX

NPOEKTOB

Mertoap! npoBeeHus (HOpcaiToB HHIYCTPUATBHOTO KilacTepa

MapKeTHHIOBBIN aHAJIN3, OLICHKA PHIHOYHOI'O ITOTEHIAIA IIPOCKTHOTO PEIIEHUS

Br160op nmpoekTHRIX HHUIMATUB. [lomaroBeie neicTBUs

MOHHUTOPHUHT UHBECTULIHOHHOW CPEJIBI

[Toxxoms! k pazpaboTke Ou3HEC-HIEH

[TonsiTHE «TIPOEKT.

BuyTpeHHee u BHEIIHEE OKPYKEHMSI IPOEKTA.

JKW3HEHHBIN UK MPOEKTa

Knaccuueckue MeTo/1bl ypaBiieHUsI IPOEKTOM

0. I'nGxue nmoaxo/s! K NPOEKTHOM AesTEIbHOCTH

11. [IpakTuKH IPOEKTHOTO YIIPABJICHUS.

12. Tunsl IPOEKTOB

13. Knaccugukamuss mpoekToB: MaciuTad, WHBECTHUIMH, WHHOBAIIMOHHOCTH, IpPEAMETHBIC
001acTH, HHTEpeCcaHThl (YPOBEHb MPUHATHS PELICHUI ), TOPU30HT peasln3alim.

14. [IpaBuna pa3zpaOoTKu 1iesiell TPOEKTOB

15. KiroueBble IPOEKTHBIE PE3yIbTAThl 1 METPUKU UX JTOCTUIKEHUS. Y UACTHUKU IPOEKTOB U
UX UHTEPECHI

BoOoo~NoR~WNE

Pa3nes 2 IliiannpoBanne U opraHu3anys KOHCAJITHHIOBOIO IIPOEKTAa

MeTobl HHCTPYMEHTBI CTPATErMUeCKOro aHalIn3a

[Tonxo/bl K MJIAaHUPOBAHUIO [TPOEKTA

WMHCTpyMEHTHI yIIpaBIEHUS U KOHTPOJISI HA OCHOBHBIX IIPOEKTHBIX CTaINAX

[Tonxo/bl K OLIEHKE MHBECTUIIMOHHOTO Kiaumarta. OlleHKa HHBECTUIMOHHBIX HCTOYHHUKOB
Y UX CPAaBHUTEJIBHBIN aHAIN3

5. Ilpoext, mporpamma, HopTdenb MPOEKTOB

6. JlekoMno3uuus coaepxKaTeabHbIX HJIEMEHTOB IPOEKTa

7. TloacucteMsl ynpaBlieHUsI TPOEKTaMU
8
9

N e

bazoBele pyHKIMN IPOEKTa
IIpoueccHas Mmoienp IPOEKTA.

10. Ilpomneccel cTanuil )KU3HEHHOTO IIMKJIA IIPOEKTA

11. PecypcHas Mojenb mpoeKTa

12. UndpacTpykTypa npoekTa

13. IIpoekTHbIH oduc: opranu3aiys, GyHKIIHOHAT, OTBETCTBEHHOCTh

14. KanpoBoe obGecrieyeHue npoekta. Mojenu KaapoBOro odecneueHus i peaau3aliu
MPOEKTHBIX 3a]a4

15. IlpoexTHbIE PONM U KOMMYHUKAIIUU

Paznen 3 Peanuzanusi KOHCAJITHHIOBOI'O IIPOEKTA
1. Tunel cTaHgapTOB MPOEKTHOIO YIPABICHUS: MEXAYHApOAHbIE, HAIOHAIbHbIE,
00I11eCTBEHHBIE, KOPIIOPATHUBHBIE, YACTHBIE.
2. YmpaBJeHYECKHE PEIICHHWS W OCHOBHOH TOKYMEHTOOOOPOT B CHUCTEME YIPaBICHUS
JKU3HEHHBIM LIMKJIOM IIPOECKTa
PykoBOACTBO MO MPOEKTHOMY MEHEIKMEHTY
PernameHTBI POEKTHOIO YIIPABIICHUS
CTpyKTypa MPOEKTHON JOKYMEHTAIINH, IICJIEBBIC 3a/1a4u
[TpaBuna pa3paboTKu OU3HEC-TOKYMEHTOB JJIsl MPOEKTHON MHUIIMATUBBI
@DyHKIMOHAIBHOE Ha3HAaYeHUE OU3HeC-TIIaHa

No ko



8.
9.

10.
11.
12.
13.
14.
15.
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[TpaBuia u MeTo1bl OM3HEC-TUIAHUPOBAHUS

Pasnens! OusHec-Iana

TeXHUKO-IKOHOMUYECKOEe 000CHOBAHUE MTPOEKTA

Kputepun xauecTBa npoekTa

KauecTBo mpoekTa: mpoieccsl, MPOAYKIIHs, IPOCKTHBIE PEIICHHS
Prcky 1 OCHOBHBIC OIpaHUYCHHUS ITPOCKTA

CoBpeMeHHBIE TIOXObI K OIICHKE PUCKOB

MoJie1b KOMITETEHITUH MPOSKTHOIO MEHEPKMEHTA

Paznen 4 Koutpouib, 3aBepiieHne 1 OLeHKa KOHCAJTHHIOBOTO NMPOEKTa

agkrownE

13.

14.
15.

Ienu u 3a1au MOHUTOPUHIA: MOHUTOPUHT IPOLIECCa U MOHUTOPUHT PE3YJIbTaTOB
Bubl 011eHOYHBIX NPOLIEYP Ha CTAIUAX )KU3HEHHOTO IIUKJIA IPOEKTA
SMART-unaukarop npoekra, mpasuia GOpMHUPOBAHUS

OcHOBHBIE 1Iaru NPOBEIECHNUS MOHUTOPHHTA U OLICHKU

KonunuecTBeHHBIE M Kaue€CTBEHHBIE JaHHbBIE /1 MOHUTOPUHIA U OLEHKU IPOEKTHOIO
peleHus

Buapl nameHenuii. YnpaBieHue U3MEHEHUAMU: OTCIIC)KUBAHKUE, aHAIU3, KOPPEKTUPOBKA
IleneBoe cocTosiHUE MPOEKTA: IPAaBUJIA BBIABICHUS

OreHka nperoiaraeéMbix H3MEHEHHMA

IIpoueccel 3aBepuIeHMs] IPOEKTA

Tunuszanus pe3ynbTaToB IPOEKTa, KpaTKas XapakTepuCTUKa

MeTtopl aHanM3a UTOrOB IIPOEKTA

KiroueBbie nmokazarenu 3pGeKTUBHOCTH POEKTA: CPOKH PEeaTH3AIMH IPOEKTa, OI0KET
IIPOEKTa, KaueCTBO BBIMOJIHEHHBIX pabOT, YAOBIETBOPEHHOCTh 3aKa3uMKa, MOKa3aTeln
IIPOU3BOIUTEIIBHOCTH UCXOIALINX IPOAYKTOB WIIH YCIIYT

[Ipe3eHTanuss npoekTa A HMHBeCTOpa (IIpe3eHTalUsl Ha WHBECTULMOHHOW ceccuw,
KpaTKUi MUTY, TM(TOBAST IPE3CHTAIIHS)

ITponatomast npe3eHTalus (Ipe3eHTalus NpoAyKTa MOTEeHIUAIBHOMY ITOKYTIATEI0)
Oco0eHHOCTH Tpe3eHTaluil, UX CTPYKTYpa, (akTophl, BiUstoUMe Ha 3()PEeKTUBHOCTD
MIPE3CHTALIUMN.



