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1.

Hepeqenb MJIAHHPYEMBIX pPe3yJbTaTOB HU3YUYCHHUHA AHUCHUIIJIMHBbI, COOTHECCHHBIX C

IVIAHNUPYEMBbIMH Pe3y/JIbTATAMH OCBOCHHUSI 00pa30BaTeJbHOH NPOrpaMMbl
B pesynbrare ocBoeHHs OCHOBHOI MpodeccHoHaIbHOM 00pa3oBaTeNbHON MPOTrpamMMbl

OakanaBpuaTa OOY4YAIOIIMICS MOJDKEH OBJIAJCTh CIEAYIOIIUMH pe3yibTaTaMu OOy4dEeHUs IO
JTUCLHUTUTMHE «YTIpaBIeHUE KaueCTBOM B YIAaKOBOYHOM M MOJUTPaGUIECKOM IPOU3BOJICTBEY:

Koa u HanMeHoBanue KoMIeTeHIM I

I/IH[[I/IKaTopr JAOCTHKCHUA KOMIICTCHIINHU

OI1K-3. CriocobeH MpoBOANUTH
M3MepeHus, 00padaThIBaTh
bKCIICPUMEHTAIBHEIC JTAHHBIC,
HAOJI01aTh U KOPPEKTHUPOBATH
[apaMeTpbl TEXHOJOTHUECKUX MTPOIIECCOB

MOIIK-3.1 OnpenensieT mapaMeTpsl U MOKa3aTeNH, oJyIexKaIne
13MEHEHUIO M KOHTPOJIIO, BRIOMPAET METOIBI U CPELCTBA
TarHOCTHKH

MOIIK-3.2 [IpoBoauT H3MEPEHHMSI ITAPAMETPOB TEXHOJIOTHIECKIX
[TPOIIECCOB C MCMOIB30BAHUEM CTaHAAPTHOTO JTa0OPATOPHOTO U
[TPOM3BOACTBEHHOTO 00OPYIOBaHMUS C COOOIEHIEM TPeOOBaHUN
METpOJIOTHH, PUKCUPYET Pe3yNbTaThl H3MEPEHUH B
[yCTaHOBIIEHHOH (hopme

MOI1TK-3.3 Mcnonp3yeT MaTeMaTH4ecKue U rpaduyeckie MeTo bl
AHaJIM3a JaHHBIX, CTPOUT 3aBUCUMOCTH U BBISBIISIET
3aKOHOMEPHOCTH, UHTEPIIPETUPYET MOTYyUYCHHBIE PE3YNIbTaThI,
3MepseT UX JOCTOBEPHOCTh U MOTPEIIHOCTh

OI1K-3.4 Onpenenuth BIUSHUE TEXHOJIOIMYECKOTO Mpoliecca Ha
CBOWCTBA U KQ4ECTBO I'OTOBOM MPOAYKLHUH U CTAOUIBHOCTh
TEXHOJIOTHYECKOT0 MPOoIiecca Ha OCHOBE UCXOAHBIX JIAaHHBIX;
BBISBIISICT Ae(DEKTHI M MX IPUYHHBIL, TIPeAJaract
KOPPEKTUPYIOIIKE MEPbI/ONTUMHU3ALNIO

MOITK-3.5 OdopmitseT MpOTOKOIIBI UCTIBITAHUI U N3MEPEHUI
COTJIACHO HOPMAaTHBHBIM TPeOOBAHUSIM, aHATIU3UPYET U
[TpeCcTaBIIsIeT TOyUYeHHbIC JaHHBIE B 3PrOHOMUYHOM (hopmare
U151 IPUHSTUS PEIEHH; 000CHOBBIBAET PEKOMEHAAIMH 11O
ONITUMH3ALIUT

OI1K-5. Crioco6eH peann30oBbIBaTh
TEXHUYCCKUE PELICHHS B
poheCCHOHATIBHON IeATEIbHOCTH,
BLIOUPATH YPPEKTHBHBIE U O€30IIaCHEIC
TEXHUYECKUE CPE/ICTBA M TEXHOJIOTHH

MOIIK-5.1 AHanu3upyeT NOCTABIEHHBIE 3a7ja4l U NPeIaract
TeXHUYECKHE PEIIeHNs, MaTepHaJbl U 000PYJOBAHNE C YIETOM
Tpe0OBaHMI K KAaUEeCTBY, CPOKaM H pecypcam

MOI1K-5.2 OueHnBaeT 3KCITyaTallMOHHBIE XapaKTePUCTUKU
000PYAOBaHMS U MPOYMX CPEICTB MIPOM3BOJICTBA IEPE UX
BHEJI[PCHUEM, YUYUTHIBACT TPEOOBAHUS MPOMBIIIIICHHON
0€30I1aCHOCTH; aHAIN3UPYET NOTEHINAIBHBIE PUCKH, CBSI3aHHBIE C
brcruTyaTanueit 000py1oBaHus U IPOU3BOACTBEHHBIMU
[Iporieccamu

MOI1K-5.3 Pa3pabaThiBaeT NPEIOKEHHUS 110 MOJACPHU3AIUH
000PYZAOBaHMS U POU3BOJICTBEHHBIX IIPOLIECCOB, IPUMEHSET
HKEHEepHBIE 3HAHUS [T pellIeHUs] HeCTaHAapTHBIX 3a1ad,
BO3HUKAIOIUX B MPO(ECCHOHATBHOU AEATEIIEHOCTH
MOITK-5.4 TIpoBonuT ananu3 3pPeKTUBHOCTH BHEAPEHHBIX
[PELLICHNH Ha OCHOBE OOBbEKTUBHBIX JaHHBIX U MOKa3aTesei;
OIIEHMBAET BIMSHNE TEXHUUECKUX PEIIeHUH Ha
[TPOM3BOJUTEIBHOCTD, CEOECTOMMOCTD U KaU€CTBO MPOAYKLIUH
MOIIK-5.5 Baeapsier MeToApI KOHTPOJIS M THATHOCTHKH
000pYAOBaHMS AJIsl IPEIOTBPALICHNS aBAPUHHBIX CUTYallUi 1
CHIDKEHUS M3IEPIKEK

OIIK-10. CriocobeH npoBOIUTb
CTaHJapTHBIC U cepTU(UKAIIMOHHBIC
MCTIBITaHUS TTOTUrpaduIecKoi
POIYKIMH, IPOMBILIUICHHBIX U3IEITUA 1
YTIAaKOBKH

MOIIK-10.1 Onpenenser noka3aTean Ka4ecTBa M KPUTEPUU UX
OLIEHMBAHUS, [T0JIOMPAET COOTBETCTBYIOIINE METOABI U
00OpYAOBaHME AJISl IPOBEACHUS UCIIBITAHUN

MOIIK-10.2 Opranu3syer u oCyIECTBIAET KOHTPOIb MTOATAITHOTO
M3rOTOBJICHUS TIPOIYKIIMU MOTUTPaQUIECKUM CIIocOO0M
MOI1K-10.3 [IpoBOAXT MCTIBITAHUA TTOTUTPAPUIECKOI
[TPOYKIIMH, OLIEHUBAET MapaMeTPhl IeYaTHBIX MaTEPHUAJIOB,
OCYILIECTBIISIET UCCIEI0BAaHMS LIEJIEBBIX (PYHKIIMOHAIBHBIX

[TOKAa3aTelIc B COOTBETCTBUU C HA3HAUCHHUEM MPOAYKIHNN




MOIIK-10.41HTepripeTHpyeT pe3ynbTaThl HCIIBITAHUH, BBISBIISS
BO3MOXHBIE JIeEeKThI WK OTKIOHEHUS, (OpMUPYET 3aKITIOUeHHS
0 KayecTBE MPOAYKLIUH, 3PPEKTUBHOCTH MPOIIECCOB
[IPOM3BOJCTBA, TEXHOJIOTHUECKUX PEIICHUIX

MOIIK-10.5 Pa3pabaTeiBaeT peKOMEHIAINH IT0 KOPPEKTUPOBKE
TEXHOJIOTMUYECKUX MTPOIIECCOB HAa OCHOBE JAHHBIX UCTIBITAHUM,
OCYILECTBISIET CEPTU(UKAIMOHHbIE U HaJ30PHbIE JEHCTBUSI 11O
0(OpMIIEHUIO TOKYMEHTOB HAa COOTBETCTBUE

2. Mecto qucuuniuubl B cTpykrype OIIOII

Hucuummuaa b1.1.14.1 «YnpaBiieHne Ka4ecTBOM B YIIAKOBOYHOM U MOJHUTPAPUICCKOM
MIPOU3BOJICTBE» OTHOCUTCA K JAMCLUUIUIMHAM, YCTaHABJIMBAEMBIM IO BBIOOpPY CTYICHTA H
OTHOCUTCS TUCIUIUITMHAM 4YacTu b.1.1, sBisromumMucs o0s3aTeIbHBIMH.

3. O0beM JUCHMIUIMHBI B 3a4YeTHBIX €JUHULAX ¢ YKa3aHMeM KOJIM4YecTBa
aKaJeMHMYeCKHX 4YacOB, BBIJCJICHHBIX Ha KOHTAKTHYIO paldory oOy4amommxcs C
npenojaasaresieM (1o BUAAM 3aHATHIA) U HA
CaMOCTOSITEJIbHYI0 Pa00Ty 00y4arOIIUXCS

O6m1ast TpyA0eMKOCTh (00BEM) TUCIHUIUIUHBI «Y IPABJIEHUE KAaY€CTBOM B YITAKOBOYHOM U
HOJUrpaUUecKoM IPOU3BOJCTBE» COCTABISAET 3 3aUETHYIO €AUHUILY.
O0bEM TUCHUILIMHBI 10 BUIAM Y4eOHBIX 3aHATHH (B yacax) — ouHas ¢popma o0yuyeHust

Buja yueoHoii padoTsl Bcero yacos CemecTtpbl
Cemectp 7

AyIMTOpHBIE 3aHATHS (BCero) o4 o4

B Tom uncne: - -

Jlexmu 18 18

[Ipaktuyeckue 3anstus (113) 36 36

CemuHnapsl (C) -

JlabopatopHsbie padboTs! (JIP)

CamocTosiTeJibHasi padoTa (Bcero) 54 54

Bua mpoMeKyTOUHOM aTTecTalyu — YK3aMeH

3amueT/aud.3auer/sK3aMeH 3auer

OO01ast Tpy1I0eMKOCTh 4yac / 3a4. e]1. 108/3 108/3

4. Conep:kaHue TUCHUILIMHBI

Ne /it Paznen/rema JIucuruivHe!

Paznen 1. KAUECTBO KAK OFBEKT YIIPABJIEHUS

Tema 1.1 IOKA3ZATEJIM KAYECTBA KAK PBIHOUYHA S KATET'OPU S

Tema 1.2 DUJIOCODU A KAYECTBA

AN

Paznen 2. INTAHUPOBAHUME, KOHTPOJIb, YITPABJIEHUE 11 CTUMYJIMPOBAHUE
KAYECTBA

Tema 2.1 TNTAHUPOBAHUE KAYECTBA

Tema 2.2 KOHTPOJIb 1 OLIEHKA KAYECTBA

Tema 2.4 CTUMYJIMPOBAHUE KAUECTBA

5
6.
7. Tema 2.3 YIIPABJIEHUE KAYECTBOM
8
9

Paznen 3. UTHCTPYMEHTHBI U METO/IbI YITIPABJIEHISI KAYUECTBOM

10. Tema 3.1 KTACCUDUKALIMSA CPEACTB U METOZIOB YIIPABJIEHISI KAYUECTBOM

11. Tema 3.2 CTATUCTUYECKHWE METO/IbI YITPABJIEHV I KAYUECTBOM

12. Tema 3.3 KOMIUIEKCHBIE METO/IbI INTAHVPOBAHUE, OBECIIEUEHU A U
YITPABJIEHNA KAYECTBOM

13. Paznen 4. CUCTEMbI KAUECTBA

14. Tema 4.1 HOPMATUBHAS I METOAMYECKAS BA3A CMK

15. Tema 4.2 ITPOLHECCBI CMK

16. Tema 4.3 BHEJAPEHUE, ®YHKLIMOHNPOBAHUE 1 AKTYAJIU3ALIA CMK

17. Pazgen 5. UTHBECTUIIMM B KAYECTBO




18. Tema 5.1 UTHBECTULMN B CUCTEMBI KAUECTBA. OKYITAEMOCTb U PEIHOYHBIE
DOOEKTEI

19. Tema 5.2 D)KOHOMUKA KAUECTBA. ®AKTOPLI KOHKYPEHTOCITIOCOBHOCTH

20. Paszen 6. MTHTET PUPOBAHHBIE CICTEMBI MEHEDKMEHTA U AKTY AJIbHBIE
KOHLEMNIN

21. Tema 6.1 [IPUHLAIIBI BEPEXXJIMBOI'O [TPOM3BOJICTBA

22. Tema 6.2 KOHIEITLINS TQM

23. Tema 6.3 UHTET PUIPOBAHHBIE CUCTEMBI MEHE/DKMEHTA

24, Tema 6.4 LI®POBBIE PELIEHNS. KAUECTBO 4.0

4.1. Conepxanue pa3iejoB TUCHUIITHHBI
Pa3nen 1. KAYUECTBO KAK OBBEKT YIIPABJIEHUS

[Tonatue xauectBa u ynpasieHus uM. OO0beKT kadecTBa. OTHOCHUTEIHLHOCTh KadyecTBa.
VpoBenb kadectBa. Cucrema KadecTBa. B3auMMOCBS3p MOHATHH  «IIOTpeOUTENBCKAs
CTOMMOCTBY, «Ka4eCTBO» U
«mone3Hblii 3¢ dext». OCHOBHbIE TpEHIbl pa3BUTHUS IedaTHOW uHAycTpuu. Kpurepuun
NOTPEOUTENBCKOTO BbIOOpa medaTHOM mnpoaykuuu. Ilokasarenum kauecTBa Kak pbhIHOYHAA
kareropusi. OCHOBHBIE HOpPMAaTHBHBIE JOKYMEHTBI, PETrYJIHPYIOIIAE KadyeCTBO II€YaTHOU
IPOAYKINH, TEXHOJOTUYECKUX MPOIECCOB, IMPOU3BOJACTBEHHBIX cHucTeM. OboOmaromue u
WHIVBUAYaJIbHbIE IIOKa3aTenu KadecTBa. Ilokazarenu Ha3HaueHWs, HAAEKHOCTb TOBapa.
@OYHKIMOHAIBHOE  KAuyecTBO. TE€XHOJOIMYHOCTh M  0€30IacHOCTh  IMPOU3BOJCTBA U
JKCIUTyaTaluuu. BiusHue kauecTBa Ha NpuObUIb. 3aBUCUMOCTh pOocTa 0ObeMa MPOoAaX U J10X0/a
OT YJy4lIeHHUs KayecTBa MPOAYKIMH. OBOIIONUS IOAXOAOB K MEHEKMEHTY KauecTBa.
[Torutuka B obmactu KayectBa. PykoBojactBo mo kadectBy. Puinocodus kadecrtsa.
Wnctpymentapuii  kadectBa. HMHiaukaropbl kauectBa. CraHmapTus3aluss B yIPaBICHHUU
KayeCTBOM.

Pa3nen 2. IJIAHUPOBAHUE, KOHTPO.Ib, YIIPABJIEHUE U CTUMYJINPOBAHUE KAUYECTBA

[TpyHIMIBI ITaHUPOBaHMS. JTalbl Mpolecca MIaHuposanus. [Inpamuna miaHupoBaHus.
VYcTaHoBIEHHE JOJITOBPEMEHHBIX IIeJie M KpaTKOCPOYHBIX 3a7ad B O0JIaCTM KadecTBa.
DopMHUpPOBAaHHE MOJUTUKHA KAYECTBA U MHCTPYMEHTOB TaKTUYECKOT'O YIPABIICHHUS KAYECTBOM B
neyaTHOW wMHAycTpuu. Ilogxoasl K MOHMTOPHHIY, CpPEICTBA U METOABI IIPOBEICHUS
HeobOxonumocts mtanupoBanust kauectBa. [Iporpamma kauectBa. @yHkiuu kadectsa. Crvpaib
KauecTBa. METpUKHU NOCTH)KEHHUS pe3yIbTaTa

Buns! koHTpOsst. TOYKM KOHTPOJISA Ha dTanax KU3HEHHOIO LUKJIA IEYaTHOTO MPOJYKTa
(o1 maen no yruiauzauuu). CTaTUCTUYECKUH KOHTPOJb KauecTBa. YPOBHU J1€(EKTHOCTH,
kjnaccupukanus aegexroB CrnocoObl MpeICcTaBlIeHUs MPOAYKIMH Ha KOHTposb. CpeacrtBa u
METO/bl OLIEHKM KadyecTBa C ydyeToM OOBeKTa M mpeamera KoHTpois. CpeacTtBa U METOJIbI
CTPATETMYECKOr0 KOHTPOJISA KadecTBa. MeTOoabl U CpeCTBA OIEPAaTUBHOIO KOHTPOJIS KAa4eCTBa.
[Inanel ¥ omepaTHBHbIE XapaKTEPUCTUKU IUIAHOB BBIOOPOYHOrO KOHTPOJSA. Poib ciyOb
TEXHUYECKOT0 KOHTpojs. Pabora 1o mpenynpexaeHHuI0 BbIMYCKa HECOOTBETCTBYIOIIEH
nponykuuu. OneHka ypoBHSI KauecTBa HNPOAYKIMH. CTaTUCTUYECKUN NPUEMOYHBIH KOHTPOIb
0  albTEpPHATMBHOMY  MNpu3HaKy. CTaTUCTMYECKUH  MPUEMOYHBIA  KOHTPOJIb IO
KOJIMYECTBEHHOMY IIPU3HAKY.

MeTtoap! U cpeicTBa MOTUBALMK B 00sacTH oOecnieueHus kadectna. [IpodeccnonanbHas
KBaJTM(UKAIMS MepCoHalia: PallMOHAIbHOE HCIOJIb30BaHUE U pa3BUTHE. D(P(PEeKTUBHAS MOJEIb
WCIIOJIb30BAaHUs  pecypcoB. [lenermpoBaHne IOJHOMOYMH W 30HBI  OTBETCTBEHHOCTH.
B3anMOOTHOILIEHHs ¢ NOCTaBIIMKAMM U IApTHEpaMU. YIIPABIECHHUE IPOLECCAMU >KU3HEHHOIO
uKJa. YpasneHue uabopmanueil.

Pa3znen 3. UHCTPYMEHTBI U METO/IbI YIIPABJIEHUSA KAYECTBOM

ConnanbHO-TICUXOJIOTUYECKHE OPraHU3alMOHHO-PACIIOPAIUTEIbHBIE, SKOHOMUUYECKHE, U
HaYYHO- TEXHHUECKUE METO/Ibl YIIPABICHHS KaueCTBOM. [ pymmbl METOI0B pabOTHI 110 Ka4ECTBY:
METO/ABl 00ECHEeYeHUs] KadyecTBa, METOAbl CTUMYJIHPOBAHHMSA KadecTBAa M METOJbl KOHTPOJIA
pe3yabTaToB pabOThl MO KadecTBY. MeTOoJbl YIpaBICHUS KAdyeCTBOM IO OOBEKTaM
YIPABICHUS: «KAYECTBOY, «IIPOLECCH,



4.2.

«IIEPCOHAT», «PECYPCHI»;M0 OOBEKTY BO3AEHCTBHS: «HMH(POPMALIUL», «COLHMATIBHBIE CUCTEMBD»,
«obopynoBaHHe»; MO CyOBEKTaM MEHEIKMEHTa: COOCTBEHHbIE METOAbl OpraHu3aluu (1o
YPOBHSIM yIIPaBJICHUS M HUCIOJHEHHUS); METOAbI, NPHUMEHSEMble BHEIIHHUMH CyObEKTaMHu
(moTpeduTenb, MapTHEP, KOHKYPEHT, HAJ30pHbIE OpPraHU3alUU, KOHCANTHHT). CTaTUCTHYECKHE
METO/Ibl yNpaBiIeHUs KauecTBOM. IIpuMeHeHrne MEeTO[0B yNpaBiIeHHs] KaueCTBOM pPa3IMYHbIMU
CcyOBbeKTaMU MEHEKMEHTa KaueCcTBa Ha Pa3IMYHbIX dTanax *KU3HEHHOTO UKJIA MPOAYKLIHUH.
PaspepteiBanne ¢ynkiun kavectBa — QFD. AHanu3 npuyMH U TOCIEICTBUNA OTKAa30B —
FMEA. Meron paccranoBku mpuoputetoB (MPII). HWucTpyMeHTBI ayauta BXOJIHOTO
MaTepuaibHOro 1notoka. KOHTponbHBIE KapThl U MHCTPYMEHTHI CTATUCTUYECKOIO KOHTPOJISA U
MPUYMHHO-CIICACTBEHHBIX CBsi3eld. benumapkunr. Konmenmus 6 sigma. @DyHKIIMOHAIBHO-
ctouMocTHOU aHanu3. Merononorust TPM. Cucremsl 5S u «YnopspodeHue». PenHKKUHUPUHT
npoueccoB. CaMOOLIEHKa.
Paznen 4. CHCTEMbI KAYUECTBA
Opomonus  crangaptoB ISO. OrtpacneBsie crangaptel mo CMK. CoctaB m oOmias
XapaKTepUCTHKA CTaHAApPTOB, MpPUMEHsSEMbIX Mpu co3gaHuu u cepruduxanuun CMK.
O6ocHoBaHNE HEOOXOAUMOCTH, 11EIECO00PA3HOCTU U MOPSAOK BHEIPEHUS HOBOBBEICHU.
Knaccugukanus u cocras nponeccoB CMK. Onucanne menemxkmenta npomecco CMK.
Ouenka pe3ynpbTaTUBHOCTY U A(P(PEKTUBHOCTH MpoLeccoB. MOHUTOPUHI  IMPOLIECCOB.
MeTto10510THsl TPOLIECCHOTO U CHUCTEMHOr0 MOJAXOJa B YIPABICHUM BUIAMH JAESITEIbHOCTH.
MeTtoabl onucaHusi OTAEIBHOTO MTPOLIECCa, CUCTEMBI IIPOLIECCOB U UX B3aUMOJEHCTBHIA.
[Mopsimok pazpabotku u BHeapenus CMK miist mHaycTpuansHoro cekropa. [Ipobiems u
pucku BueApenus. [logaepxka ¢pynkiuonaasHoctd CMK

Pa3nen 5. UHBECTULIUU B KAYECTBO

Knaccugpukanusa 3arpaT Ha KauecTBO. MeToa KaIbKYJSIUMU 3aTpaT Ha KadecTBO.
Cocrapmstomue 3arpar: IpopuIakTHKa, OLIEHUBAaHUE, BHYTPEHHHE 3aTpaThl, BHELIHUE 3aTPaThI.
MeTton KanbKyJISLUU 3aTpaT, CBSI3aHHBIX C mpoleccaMid. CTOUMOCTb COOTBETCTBHSI, CTOUMOCTh
HECOOTBETCTBHUS. METO/ ONpeeNIeHNs TOTEPh BCIEACTBUE HU3KOIO KauecTBa. JKOHOMHYECKAS
3¢ (EeKTUBHOCTh yayulleHUs KadecTBa. Ol€HKa HHBECTULMH B MPOEKTHl MO H3MEHEHHUIO
KauecTBa NPOJYKIUH, IPOLIECCOB, CHCTEM.
Pa3znen 6. MHTETPUPOBAHHBIE CUCTEMBI MEHE/I)KMEHTA U AKTYAJIbHBIE KOHIEIIIIAU

[Topsimox co3gaHuss MHTETPUPOBAHHOW cHUCTeMbl MeHe[kMeHTa Ha ©Oaze MCO.
CoBpeMeHHbIE TOAXOAbl M METOAbl, NPUMEHSEMblE NPU CO3JaHUM M HHTErPALUU CUCTEM
MeHeKMeHTa. COCTaBIIAIOIIME MHTEIPUPOBAHHOM CHUCTEMBI MEHEI)KMEHTA OpraHU3aliu.
Bob160p Mozienu nocTpoeHus HHTErPUPOBAHHON CHCTEMbl MEHEI)KMEHTA KaueCTBa U BBISIBICHHUE
obmacreit wuHTerpupoBanus cucreM GMP u CMK. Komno3unnoHHoe mnpoeKTHpOBaHHE
IPOLECCOB M (OPMUPOBAHUE CETU TMPOIECCOB HHTETPUPOBAHHOW CHCTEMBI MEHEIKMEHTa
KadyecTBa. Pa3paboTka cucTeMBbl TOKyMEHTAllUH, perjaMeHTHpYolel TpeOoBaHUS U HOPSI0K
(GYHKIIMOHUPOBAHUSI UHTETPUPOBAHHON CHUCTEMBbI MEHEI)KMEHTa KauyecTBa. CTpaTreruueckue u
olepalMoOHHbIE 1eNH U 3a7aun. CrucTema KIIIoueBbIX Mokaszatesnei. IHCTpyMeHTh 0epexInBOro
npousBoacTBa, TQM, koHuenmus «xadectBa 4.0», paboTra ¢ OrpaHMYEHUSIMH U TOTOKAMH
CO3/IaHMSI LIEHHOCTH.

IMpakTuyeckue 3aHATHS / 1a00paTOPHbIE 3AHATHS
Pazgen 1. KAMECTBO KAK OB BEKT YIIPABJIEHUSA
HccnenoBanue KpUTepHEB MOTPEOUTENBCKOTO BRIOOpA IEYaTHOW MPOAYKIMU (CETMEHTHI D2C 1
b2b)

Keiic «Onpedenenue xapakmepucmuk Kauecmea nOMeHyuaIbHo20 mupaxca
neuamuoi npoOyKuuu»

Paznen 2. IJIAHUPOBAHMUME, KOHTPOJIb, YIIPABJIEHUE U CTUMYJIUPOBAHUE
KAYECTBA
Pa3zpaboTka 11emneit mo ka4ecTBy
Pa3BepThiBaHNe QYHKINI KauecTBa («I10M Ka4eCcTBa)



5.2.

5.3.

5.4.

1.

OrnpezenieHne TOYEK KOHTPOJISl B OpraHU3al[MOHHO-TEXHOJIOTMUECKOM IPOIIECCe
Keiic «Cocmaenenue peknamayuu Ha neuammulii RPOOYKn)

Pa3znen 3. UHCTPYMEHTBI U METO/bI YIIPABJIEHUSA KAYUECTBOM
®opMupoBaHUE IPUUNHHO-CIIEICTBEHHOM AMarpaMMBbl 110 pe3y/bTaTaM aHaJIu3a e4aTHON
MPOAYKIMH W/WJIA TEXHOJIOTMYECKOT0 IpoIiecca

Pa3paboTka nporpammsl ayiuTta IpOAyKLMH H/UIIK TEXIIPOLEcca, IPOU3BOICTBEHHOIO y4acTKa
Keiic «benumapkune noauzpaguueckux npouseoocmae)

Paznen 4. CUCTEMbBI KAYECTBA

Pa3paboTka nporeccHOi Moienu MoaUrpagpuyeckoro mponu3BoCTBA

Ilpoekmmnoe 3a0anue:

Ilpoexm cmpyxkmypor CMK, adanmupoesannsiii noo 3adauu uHoycmpuu

Pa3znen 5. UHBECTUIIUU B KAYECTBO

OnpezneneHue CTpyKTyphl 3aTpaT Ha KAUeCTBO IPH BBINOJIHEHUH IIPOTrPaMMBbI IPOU3BOICTBA
(TOPU30HT IJIAHUPOBAHUS: MeCSLl, KBapTa, I'o/)

Ilpoekmmnoe 3a0anue:
Mampuya puckoe npu UHEECMUPOCAHUU 6 CUCHIEMbL KAYECMEa

Paznen 6. AHTEI'PUPOBAHHBIE CUCTEMbBI MEHEJIXDKMEHTA U AKTYAJIBHBIE
KOHLENINA
Pa3paboTka nporpammsl Mepornpusituii (" 1opoKHOM KapThl'") UHTErpallii COBPEMEHHBIX
MOIXO/0B YIIPAaBJICHUS KAY€CTBOM C CUCTEMOM KOPIOPATUBHOT'O MEHEKMEHTA

Ilpoekmmnoe 3a0anue:
Ananuz 20moeHOCMU KOMRAHUU K 6HEOPEHUI0 UHCIMPYMEHMO08 Kauecmea

. YueOHO-MeTOAMYECKOe M HH(POPMALIMOHHOE 00ecriedeHue AN CIUIITTUHBI
. OcHoBHas1 TUTEpaTypa

bacorckuii JI.E., IIpotackeB B.b. Ynpasienue kauectBom: YueOuuk — M: UH®PA-M, 2022
r—

231c.

Bacun, C. I'. VYnpaBnenue kadecTBoM. BceoOmmii moaxox : ydyeOHHMK s OakamaBpuaTa
"

maructparypsl / C. I'. Bacun. — M. : U3patensctBo FOpaiit, 2019. — 404 c.

I'op6amko, E. A. YnpaBieHue kadecTBOM . y4eOHUK JUIsl aKaJeMHUYECKOro
Oaxanaspuata / E. A. T'opb6amiko. — 3-¢ u3j., nepepad. u gomn. — M. : U3znparensctBo FOpaiiT,
2019. — 352 c.

JI.B. Bunorpanos B.II. CemenoB B.C. BypsuioB CpenctBa U METOAbl YIpaBIICHUS
KayecTBOM: YuebHoe nocooue / M: MH®PA-M, 2019 r— 220 c.

JlonoiHUTeIbLHAS JIUTEpaTypa

Coipsamkun B.U., ®unonos H.I'., Ky3nenos J[.H. Cpexnctsa u MeToab! yripaBieHHUs
KadecTBOM : yue0. mocooue. — Tomck : U3parenbckuit Jlom ToMckoro rocy1apcTBEHHOTO
yHuBepcureta, 2018. — 388 c.

WuctpymenTs! OepesxinBoro nmpoussojcTsa 1. Kapmannoe pykoBoacTBO 10 pakTHKE
npumMeHenus Lean / Beiinep Maiikn —M. : Ansnnaa PRO, 2021. — 160 c. ISBN 978-5-9614-
6533-4

Xwucamosa D.]1. ObGecnieueHre kauecTBa MpoAyKiuu: yueouuk / 3.J1. Xucamona, 3.0.
3aninytauHoBa. — Kazans: U3a-Bo Kazan. yn-ta, 2018. — 170 c.

JJIeKTPOHHBIE 00pa3oBaTe/IbHbIE pecypchl
OnekTpoHHBIH 00pa3zoBarenbHbIN pecypc pazmenieH B CJIO Mockosckoro [lonmrexa:
https://online.mospolytech.ru/local/crw/course.php?id=11702
JInneH3noHHoOe MporpaMMHoe odecnedeHue
R7 Office
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https://webinar.ru/ sxocrucTema cepBHCOB ISl OHJIAMH-KOMMYyHU KA

Modular Object-Oriented Dynamic Learning Environment (BupTyaibHas oOydarormias cpeia
Moodle)

www.figma.com Owuaiin cepBuc

55. CoBpemennbie npodeccHOHAIbHbIE 0a3bI JAHHBIX H HHPOPMAHOHHbIE
CIPaBOYHbIE CHCTEMBI
Poccuiickas HanoHansHast Ondauoreka http://mwww.nlr.ru
OBbC «YHuBepcurerckas oubimoreka onnaitay» https://biblioclub.ru/index.php
DnexTponHas oubnmoreka http://books.atheism.ru/philosophy/
Enunoe okHo mocTyma k o0pazoBaTenbHbIM pecypcam Denepanbhbiil mopran http://window.edu.ru
Hayunas snekrponHas 6ubnuoreka http://www.elibrary.ru
Poccuiickas rocyaapcrBenHas oubaroreka http://www.rsl.ru

. MaTepI/laJIbHO-TeXHI/I'leCKoe odecreueHue JAUCHUIIIIUHDBI

1. JlexumoHHas ayuTOpus, ayAUTOPHUs U1 TPYNIIOBBIX U MHAMBUIYaIbHBIX KOHCYJIbTALUM,
OCHAIIEHHAs! KOMIUIEKTOM TEXHUYECKUX CPE/ICTB JJIS MPE3EHTALUH (TPAHCIALNHI) YyUeOHBIX
MaTepHUaloB.

2. Aynuropus AJi IpOBEACHUS IPAKTUUYECKUX U CEMUHAPCKUX 3aHATUH, TEKYIIETo
KOHTPOJIS U IPOMEKYTOYHOM aTTECTALINHU.

. Aynuropus ans iun ¢ OB3.

4. KomnbroTepHslil K1ace, ayAUTOPHsL JUIsl CAMOCTOSITENbHON pabOThl U KypCOBOTO
IpOEKTHpOBaHus. bubanoreka, yuTaabHbIN 3a.

. MeToguyeckue peKoOMeHIAIUH 110 OPTAHU3ANMU U3YUYeHHU S TUCHUIIMHBI
. MeToauyeckue peKoMeH 1AM MPeNnoiaBaTesiro

JlaHHBIA pazfen HacTosAlled paboyeil mporpaMMbl NpeAHAa3HAYeH Ui HadMHAOLIMX
npenojaBaTesneil M CHEeNUANNCTOB-TIPAKTUKOB, HE MMEIOIIMX OMbITa IPErnoAaBaTeIbCKOi
paboTHI.

JucuumnuHa «YOpaBleHHE KauyeCTBOM B YINAaKOBOYHOM U MOJUTpaduyuecKom
npou3BoJCcTBe» (hopmupyer y oOydaromuxcs kommereHuuto OITK-6, OIIK-10. B ycnoBusax
KOHCTPYMpPOBaHUSI 00pa30BaTENIbHBIX CHCTEM Ha MPHUHIMIAX KOMIIETEHTHOCTHOTO TMOJIXOAA
IIPOM30LUIO KOHIENTYaJbHOE W3MEHEHHE pOJM IpENojaBaTelisd, KOTOpbIM, Hapsaxy cC
TPaJMLIMOHHON pOJIbI0 HOCUTENS 3HAHWM, BBIMONHIET (YHKLIHIO OpraHu3aropa Hay4yHO-
MIOUCKOBOW paboThl OOyuaromierocs, KOHCYJIbTaHTa B Hpoleaypax BbIOOpa, 00paOOTKM U
MHTEpIpeTaluu UHGOpMaIluu, HEOOXOAUMOM JUIsl MPAaKTUYECKOTo IEHCTBUS M JaJIbHEHIIEro
pasBUTHS, 4YTO JOJDKHO OO0s3aTeNbHO YYMUTHIBATBCA MPU IPOBEACHUU JIEKIMOHHBIX U
INPAKTUYECKUX 3aHATUH 1O JAMCHUIUIMHE «YTpaBiIeHHE KauecTBOM B YIAaKOBOYHOM U
HOJUrpauIeckoM MPOU3BOJCTBEY.

[IpenogaBaHue TEOPETUYECKOTO (JIEKLIMOHHOTO) MaTepuasa Mo JUCIUIUINHE «Y IpaBieHHe
Ka4eCTBOM B YIIAKOBOYHOM U TOJMUIpaUYecKOM MPOU3BOJCTBE» OCYIIECTBISIETCS Ha OCHOBE
MEXIUCUUIUIMHAPHOM MHTErpallid W YeTKUX MEXAUCHMIUTMHAPHBIX CBsi3ed B  paMKax
o0Opa3oBaTeNbHOW NpPOrpaMMbl M ydeOHOro miaHa no HampasieHuto 29.03.03 Texnomorus
NOJUTrpadUyecKoro 1 yrmakoBOYHOrO MIPOU3BOJICTBA.

[ToapobHOe comeprkaHue OTIACNBHBIX PA3/eNoOB JUCHUIUIMHBI «YTIpaBlIeHUE KadyecCTBOM B
YIIaKOBOYHOM U MOJUrpauueckoM MPOU3BOJCTBE» paccMmarpuBaercss B 1.4.2 paboueit
POTPaMMBI.

Metoauka oIpeeseHUus] UTOTOBOTO CEMECTPOBOTO PEHTHHra 00YyYaromerocs Mo JUCHUILITHHE
«YTpaBieHHe KaueCTBOM B YIIAaKOBOYHOM U MOJUTPAPUUECKOM MTPOU3BOJICTBE)» MPECTABIICHA B
coctase @OC 1o TuCHUIUIMHE B 1.8 HacToALIEeH paboueil MporpaMMmBbl.

[TpumepHblie TeMbI pedepaToB U BapUaHTBl TECTOBBIX 3aJaHUI Ul TEKYIIErOo KOHTPOJIS U
IIepeYeHb BOIIPOCOB K 3a4€Ty MO IUCLUUIUIMHE NpeacTaBieHsl B cocraBe POC 1o AUCHUIUIMHE B

7


http://www.figma.com/
http://www.nlr.ru/
http://books.atheism.ru/philosophy/
http://window.edu.ru/
http://www.elibrary.ru/
http://www.rsl.ru/

7.2.

1.8 HacTosIIel paboueil mporpaMmel.

[lepeueHb OCHOBHOM M JOIOJHUTEIBHOW JIUTEPaTypbl M HOPMATHUBHBIX JIOKYMEHTOB,
HEOOXOJUMBIX B XOJI€ NPENOJaBaHUs IUCLHUIUINHBI «YTIpaBiIeHHE KAYECTBOM B YIIAKOBOYHOM U
noJaurpaduyecKoM Mpou3BOICTBEY, IPUBEACH B I1.5 HACTOSIIEH paboueil mporpaMmBbl.
MeTtoauyeckue ykazaHus 00y4arommmcst

[Toryuenue yriyONeHHBIX 3HAHUM IO JWUCUUIUIMHE JOCTHUTAaeTCs 3a CUeT AaKTHUBHOM
CaMOCTOSITENILHON paboThl oOyuaromuxcs. BeiiensemMbie 4achl 1eIeco00pa3HO HCIOIb30BATh
JUIsL 3HAKOMCTBA € y4eOHOW M Hay4yHOW JUTEpaTypoil mo mpobieMaMm AUCHMILIMHBI, aHaIu3a
Hay4HbIX KOHLEIIUH.

B paMkax [OMCHMIUIMHBI MPEAyCMOTPEHBl pasziuyHble (QOPMBI KOHTPOJS YPOBHS
JOCTIDKEHUST OOYYalOUIMMHCS 3asBJICHHBIX HHIUKATOPOB OCBOCHMSA KommereHImid. dPopma
TEKYIIEro KOHTPOJIA — aKTHBHas padoTa Ha MPaKTUYECKUX 3aHATHUAX, pedepaT, TeCTUPOBAHUE.
DopMOH ITPOMEKYTOUHOIO KOHTPOJISI 10 JAHHOW IHUCLMIUIMHE SBIISIETCS JK3aMEH, B XOJe
KOTOpPOTO OLIEHUBAETCS YpPOBEHb JOCTHKEHHS OOY4YalOUIMMUCS 3asBJICHHBIX HWHIUKATOPOB
OCBOCHMS KOMIIETCHLIAM.

MeTtoanyeckue ykazaHus 10 OCBOCHUIO AUCIMILIUHBL.

JIeKIIMOHHbIE 3aHATUS MTPOBOASATCS B COOTBETCTBUU C COJAEPYKAHUEM HacTosLIed paboueit
IIPOrPaMMBbI U MIPECTABISAIOT COOOM U3JI0)KEHNE TEOPETUUECKUX OCHOB IUCLUIUIMHBI.
[Tocemienue NEKIMOHHBIX 3aHATUH SIBIISIETCS 00513aTEIbHBIM.

KoHcnektupoBaHue JIEKIMOHHOIO MarepHuaja JOMYCKAeTCsl KaK IUCbMEHHBIM, TaK H
KOMIIBIOTEPHBIM CIIOCOOOM.

Perynspaoe noBropeHne maTeprania KOHCIIEKTOB JIEKIIMM 110 KaXXJIOMy pa3fielly B paMKax
MOJATOTOBKU K TEKYIIUM (hopMaM aTTecTalliy MO AUCHMILTUHE SBISAETCS OJHUM M3 BaKHEHUIINX
BUZOB CaMOCTOSITEJIbHOM paboOTBl CTyA€HTa B TEUEHHE CEMecTpa, HEOOXOMUMON s
KaueCTBEHHOU MOATOTOBKH K IPOMEKYTOYHOM aTTeCTAlMK MO JUCLHUILIIMHE.

[IpoBeneHNE MNPAKTUYECKUX 3aHATHUU MO0 AUCUUIUIMHE «YTIPaBICHHE KadeCTBOM B
YIIaKOBOYHOM U MOJUTpahuIecKoM MPOU3BOCTBE» OCYIIECTBIISIETCS B CIEAYIOIUX (popmax:

ONpoC MO MaTepualiaM, PACCMOTPEHHBIM Ha JIEKUUAX M H3YYEHHBIM CaMOCTOSITENBHO IO
PEKOMEHIOBAHHOM JIUTEPATYPE;

aHaJn3 U 00CYXICHHUE MPAKTUUECKUX CUTYAIIMH 110 TEMaM.
[TocemeHne MpakTHUECKHUX 3aHATUI U AKTUBHOE yYaCTHE B HUX SBJISIETCS 0053aTEIbHBIM.

[TonroroBka K MPAaKTHUECKUM 3aHATHSAM 00s3aTeIbHO BKJIIOYAeT B cels H3ydeHHE
KOHCIIEKTOB JIEKIIMOHHOI'O MaTe€pHhalla M PEKOMEHJIOBAHHOM JIUTEPATYphl Il aJE€KBATHOIO
MOHMMAaHUS YCIOBUS U crmoco0a pelieHusl 3aJaHuii, 3allaHupPOBAaHHBIX MperojaBaTelieM Ha
KOHKPETHOE MPAKTUYECKOE 3aHATHE.

MeTonuyeckre yKa3aHWS 1O  BBHIMOJHEHHWIO Pa3fAWYHBIX  (HOpM  BHEAYTUTOPHOM
CaMOCTOSITENLHON paboThl

W3yuyeHne OCHOBHOW W JIONOJIHUTEJIBHOW JIUTEPATyphbl MO AUCIUIUIMHE MPOBOJMUTCS Ha
PETYJIIPHOM OCHOBE B pa3pe3e KaXAOro pasjesia B COOTBETCTBUU C MPUBEACHHBIMUA B 1.7
paboueil mporpaMMbl PEKOMEHAALUSIMU JUIS MOATOTOBKH K IMPOMEXKYTOYHON AaTTecTaluy Io
JTUCIUTIIINHE «YTIPaBJICHHE KAa4eCTBOM B YIIAKOBOYHOM MW TMOJHUTPadUueCKOM TPOU3BOJICTBEY.
Cnucok OCHOBHOM M JOTOTHUTENBHOU JIUTEPATYPhl IO AUCLUILUIMHE MPUBEIEH B I1.5 HACTOSIIEH
paboueii mporpaMmsl.
Meroanyeckue yka3zaHus 0 NOATOTOBKE K TPOMEKYTOUYHOM aTTecTalnu

[IpomesxyTouHast aTTecTalus MO AUCHUIUIMHE «Y IPaBIEHUE KaYeCTBOM B YIIAaKOBOYHOM U
noymrpaduueckoM TPOU3BOACTBE» MPOXOIUT B (opme nsk3ameHna. llpumepHblli TNepedeHb
BOIIPOCOB K DJK3aMEHy MO [UCLUUIUIMHE «YTpPaBICHUE KAayeCTBOM B YINAKOBOYHOM U
noymrpaduuecKoM MPOU3BOICTBE» U KPUTEPHUH OIICHKH OTBETA 00YJAIOIIETOCs Ha SK3aMEHE IS
Henel OIEHKH JOCTIDKEHUS 3asBICHHBIX HHIUKATOPOB CGHOPMUPOBAHHOCTH KOMIIETEHITHH
npuBeieHbl B coctae @OC 1o IUCIMIUIMHE B 11.8 HACTOSIIEH paboyeii mporpaMmBbl.

OOygarommiicst AOMYCKAeTCsl K TPOMEKYTOUYHOW aTTeCTAllUU 10 TUCIUTUTMHE HE3aBUCUMO
OT pe3yJIbTaTOB TEKYIIETO KOHTPOJIS.




8. @oH/ OLIEeHOYHBIX CPEICTB MO AUCIHUILINHE
8.1. IlepeueHb KOMIETEHUHI € yKa3aHHeM 3TanoB UX opMupoBaHus B
npoiuecce 0CBOEHHUS THCHUITHHBL. DOPMBbI KOHTPOJIsI JOPMUPOBAHUSI KOMIIETEHIMIi

Koa n HanMeHoOBaHMe KOMIIETEHIUIA ranbl

®opma kontpons | POPMHUpOBaHus
(pa3nennl
AUCHMILIMHBI)
OI1K-3. CriocoOeH MpoBOAUTE U3MEPEHUS, 00padaThIBaTh IMpomesxyrounsiii  [Pazmen 1;

PKCIIepUMEHTANbHbIE JaHHbIE, HAOII0AaTh U KOPPEKTUPOBATh KOHTpOIIb: dK3ameH [Pa3zien 2;

apamMeTpbl TEXHOJIOTHYECKHUX MPOIECCOB TeKyImii KOHTPOIS: Pazmen 3;
OIIK-5. CrtocoOeH peain30BBIBaTh TCXHUIECKUE PEIICHUS B Pasnen 4;
MpodeCCHOHATLHON EeATeIFHOCTH, BEIOMPATE 3G EeKTHBHBIC Ompoc Ha Paznen 5;
1 0e30macHbIe TEXHUYECKUE CPEICTBA M TEXHOJIOTHU HPAKTUICCKUX  1pas ey 6,
OI1K-10. CriocoOeH MpoBOANTE CTAaHIAPTHBIC U 3aHATHSAX; IIPOCKTHEIC
CepTUQHUKANMOHHBIE HCITBITAHUS TTOUTPaPUUECKON 3aJjaHus, KeHChI

MPOJYKIMH, TPOMBINUICHHBIX U3/ICIUI U YIIAaKOBKU TECTHPOBAHHE

8.2. Iloka3aTeinu M KPpUTepUHM OLEHMBAHUS KOMIETEHUHWH NMPH U3yYeHUH

AUCUMILIUHBI, ONUCAHUE IIKAJ OLleHMBAHUA
8.2.1 Kputepuu o1leHKH 0TBeTa Ha IK3aMeHe

(bopmupoBanue kommerenimii: OIIK-3, OIIK-5, OITK-10)

[IpomexyTouHas arrectanus oOy4aroumxcs B Qopme 5K3aMeHa MPOBOAMUTCA 10
pe3yabTaTaM BBITOJHEHHS BCEX BHUOB Y4eOHOU paboThI, MPEIyCMOTPEHHBIX Y4EOHBIM TUIAHOM
M0 JAHHOW TUCHUIUIMHE (MOJIYIIO), MPU 3TOM YYUTBHIBAIOTCS PE3yNbTaThl TEKYIIErO0 KOHTPOJSI
yCIIeBaeMOCTH B TeueHHe cemecTtpa. OlEHKa CTENeHH JOCTIKEHHS OOydYaloIIMMUCS
TUTAHUPYEMBIX PE3yJIbTaTOB O0yUYEHUSs MO AUCHUIUTHHE (MOJYIIIO) IPOBOJUTCS MPEoiaBaTeseM,
BEYLIUM 3aHATHUS 10 JUCLMILIUHE (MOAYII0) METOI0M 3KCIEPTHOM OLEHKU.

«5» (0TIIMYHO): O00y4YarOUIUIiCs JEMOHCTPUPYET CHCTEMHBIE TEOPETUUYECKHE 3HAHU,
NPaKTUYECKHE HABBIKHM, BIAJEET TEPMHHAMH, JI€NaeT apryMEHTHPOBAaHHBIC BBIBOIABI U
0000111eHuUs, TPUBOAUT NMPUMEPHI, TOKA3bIBAET CBOOOIHOE BJIaJICHNE MOHOJOIHUECKONW peublo U
CMOCOOHOCTH OBICTPO pEarupoBaTh HA YTOUHSIOIINE BOTPOCHI.

«4» (xopomo): oOyyaroImMiicss JEMOHCTPUPYET NPOUYHBIE TEOPETHUECKUE 3HAHU,
NPaKTUYECKHE HABBIKHM, BIAJEET TEPMHHAMH, JI€NaeT apryMEHTHPOBAHHBIC BBIBOABI U
0000111eHs, TPUBOAUT MPUMEPHI, TOKa3bIBaeT CBOOOHOE BIIAJIEHUE MOHOJIOTHYECKON PEublo,
HO TIPH 3TOM JIeJaeT HECYIIECTBEHHBIC OIIMOKH, KOTOPBIE OBICTPO MCIPABISET CAMOCTOSATENLHO
WIY TIPY HE3HAYUTEITHbHON KOPPEKLIMH MPENoiaBaTeeM.

«3» (Y10BJIETBOPUTEIbHO): O0YJAIONINIICS JEMOHCTPHPYET HETITYOOKHE TEOPETHUECKHUE
3HaHUS, MNPOSBIAET cnabo CPOpPMHUPOBAHHBIE HABBIKM aHalIM3a SBJICHUH U TIPOILIECCOB,
HEIOCTaTOYHOE yMEHHWE JeJaTh apryMEHTHPOBAHHBIC BBIBOJBI M TPHUBOJUTH IPHUMEPHI,
MOKa3bIBaeT HENOCTaTOYHO CBOOOJHOE BIAJCHHE MOHOJOIMYECKOW peublo, TEepMHHAMH,
JIOTHYHOCTBIO W  TIOCIIEOBATEILHOCTRIO HM3JIOKEHHS, JIETaeT OINUOKH, KOTOpPhIE MOXKET
UCTIPaBUTh TOJIBKO MPH KOPPEKIMH MPETIOIaBaTENEM.

«2» (Hey10BJIETBOPUTEJIBHO): oOyyJaroruics JIEMOHCTPUPYET HE3HAHUE
TEOPETUYECKHX OCHOB TpeAMEeTa, OTCYTCTBHE IPAKTHUECKUX HAaBBIKOB, HE YMEET JIeNaTh
apryMEHTHPOBAaHHBIC BBIBOJBI W TPHBOAWTH MPHUMEPHI, TIOKa3bIBaeT cjaaboe BIaJeHUE
MOHOJIOTUYECKOH peublo, HE BIaJeeT TEPMUHAMM, IPOSBISET OTCYTCTBHE JIOTMYHOCTH U
MIOCJIETOBATEIFHOCTH W3JI0KEHUS, JIENIaeT OMMOKH, KOTOPhIE HE MOXET WCIPaBUTh JaXe TMpH
KOPPEKIMH MPeroiaBaTesieM, OTKa3bIBaeTCs OTBEYaTh Ha JIOTIOJIHUTEIbHBIE BOTIPOCHI.

8.2.2 Kputepuu oleHKH padoThl 00y4ar0IIerocsi Ha NPAKTHYECKUX/1a00PaATOPHBIX 3aHATUIX
(bopmupoBanmne komnerenimii: OINK-3, OITK-5, OIIK-10)

«5» (OTJMYHO): BBIIIOJHEHBl BCE MPAKTUYECKUE 3a/laHus, MPEAyCMOTpPEHHbBIE
MPAKTUYECKUMH 3aHSATUSAMHU, 00YJaIOIIUNACS YeTKO U 0e3 OMMOOK OTBETUI HA BCE KOHTPOJILHEIC

9



BOIIPOCHI, aKTUBHO pa0dOTaJl Ha MPAKTHYECKUX 3aHATHSIX.

«4» (Xopomio): BBIIOJHEHBl BCE NPAKTUYECKHE 3aJaHMsi, IPELyCMOTPECHHBIE
OPAaKTUYECKUMU  3aHATHSAMH,  OOYYalOIIUICS ¢  KOPPEKTHPYIOUMMH  3aMEYaHUSIMHU
IpenojiaBaTenss OTBETWJI Ha BCE KOHTPOJIbHBIE BOMPOCHI, JOCTaTOYHO aKTUBHO paboTal Ha
IIPAKTUYECKUX 3aHATUSAX.

«3» (YAOBJIETBOPHTEJIBHO): BBITIOJIHEHBI BCE [IPaKTUYECKUE 3a/1aHus,
IPEIyCMOTPEHHBIE MPAKTUYECKUMU 3aHATUSAMH C 3aMEYaHUSAMU MPETOAABATEINS; 00yYaroIUiCs
OTBETHJI Ha BCE KOHTPOJIbHBIE BOIPOCHI C 3aMEUYAaHUSAMH.

«2» (Hey/lOBJETBOPHUTEJIbHO): OOydYalOUIMIiCSs HE BBINOJHWI WM  BBIIOIHHI
HENPAaBWJIBHO IPAKTUYECKUE 3alaHus, MPEJYyCMOTPEHHBbIE IIPAKTUYECKMMH 3aHATHIMY;
0o0yJaromuicss OTBETWJ Ha KOHTPOJBHBIE BONPOCH C OMIMOKaMU WM HE OTBETWJI Ha
KOHTPOJIbHBIE BOIIPOCHI.

IIpumepsl 3axaHui:

Heab — chopmuposamsv nagviku ananuza uUHEeCMuUYULL 8 KA4ecmeao 20mosol NPoOYKYUuU ¢
yuemom uHOYCmpuaibHou cneyuguxu
AJITOPUTM BBINIOJTHEHUS:

1. Br16op u onucanue npoayKIuH, CO3aHHOM NOJUrpaduyeckum crocoooM
(>kenaTeabHO MPUKPEIUIATH (OTO)

2. OmnpenenuTh MO3UIMN MPOAYKIMU B aCCOPTUMEHTHON Marpuile (HaCKOJIBKO JAaHHBIH
BUJI TIPOAYKIMHU aKTyaJeH JJIsi KOMIIaHUHM U OPMHUPYET BBIPYUKY OT peaii3alinu)

3. OnpenenuTh NOTEHIMAIHHO BOZMOKHBIEC BU/IbI Opaka M BEPOSTHOCTH MOSIBIICHHS
(4acToTa MOSIBJICHUS C YIETOM KapTOTEKH Opaka Ipy HaJIMYIH)

4. O1eHNTH OO TEXHOJIOTHYECKUH 0TX0/I0B, HOPMAaTHBHO 3aKPEIUICHHBIX 32

TEXHOJIOTUYECKOM onepauﬂeﬁ U JUHAMUKY U3MEHEHU U
. OHGHI/ITB CTaANUIO TCXHOJIOTMYCCKOI'O HUKIJIA, ABJIAIOIIYIOCA KIIFOYCBBIM «IIOCTABUIMKOM>> 6pa1<a

6. OnpenenuTs BOZMOKHBIN CLIEHAPHUH YIYUIISHHH 110 yIpexaeHus Opaka, OIIEHUB KaK 3TO
OTPa3UTHCS Ha YBEIHUEHUU Ce0ECTOMMOCTH
7. CdopmynnpoBaTh MpeaAsIOKEHUS IO CHUKEHHUIO Opaka U HECOOTBETCTBHIA 11O

ACCOPTUMEHTHOM TPYIIIE U PaCCUUTATh OI0/KET MOTCHIIMAIIbHBIX HHBECTUIIMN B KQ4€CTBO
. ComnocTaBUTh YPOBEHb BO3MOKHBIX ITOTEPh U MOTEHIMAJIBHBIX KalUTAIOBIOXEeHUH. CenaTth
BBIBOJIbI

8.2.3. Kputepun olleHKH TeCTUPOBAHUS

TectupoBaHMe OLIEHUBAETCS B COOTBETCTBUU C MPOLIEHTOM MPAaBUIIBHBIX OTBETOB,
JTAHHBIX 00YyYaroIMMCsI Ha BOIIPOCHI TECTA.

CranapTHas IIKaia COOTBETCTBUS PE3yJIbTaTOB TECTUPOBAHUS BBICTABISIEMOM OalIbHON
OLICHKE:

«OTJIMYHOY - CBBIIE 85% MpaBUIBHBIX OTBETOB;

«xoporo» - ot 70,1% 1o 85% npaBUIBHBIX OTBETOB;

«yZIOBJIETBOPUTENBHON - 0T 55,1% 110 70% npaBuibHBIX 0TBETOB; OT 0 10 55% MpaBUIBHBIX
OTBETOB — «HEYAOBJIECTBOPUTEIHHOY

«5» (OTJIMYHO): TECTUPYEMBII JEMOHCTPUPYET CUCTEMHBIE TEOPETHUECKUE 3HAHUS,
BIIaJICET TEPMUHAMH M 00J1a/1aeT CIIOCOOHOCTHIO OBICTPO pearupoBaTh Ha BOMIPOCHI TECTA.

«4» (XOpOo110): TECTUPYEMBI B LIEJIOM JJEMOHCTPUPYET CUCTEMHBIE TEOPETUYECKHE
3HaHU4, BiIaJieeT OOJIbITMHCTBOM TEPMHUHOB U 00J1aJaeT CIOCOOHOCTHIO OBICTPO pearnupoBaTh Ha
BOIIPOCHI TECTA.

«3» (Y10BJIeTBOPUTEJIbHO): CUCTEMHbIE TEOPETUYECKHE 3HAHHS Y TECTUPYEMOT0
OTCYTCTBYIOT, OH BJIaZIc€T HEKOTOPBIMU TEPMHUHAMH M Ha BOIIPOCHI TECTA pearupyeT JOCTaTOYHO
MEJIJICHHO.

«2» (Hey10BJIETBOPUTEJIbHO): CUCTEMHBIE TEOPETUUYECKUE 3HAHUS Y TECTUPYEMOTO
OTCYTCTBYIOT, TEPMHHOJIOTHEH OH HE BJIAJCET U Ha BOMPOCHI TECTAa pearupyeT MeIJICHHO.
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IIprMepbl TECTOBBIX 3aJaHMIA:

(OCHOBHBIMH (DYHKLIMSIMH B CHCTEME YIIPABJICHHUS Ka4eCTBOM ABJISIOTCA (BBIOpATh Bee mpaBuiibHbIE|MA
OTBETHI):
Bana no ymoayanuo:{5
Cayuaiinblii nopsiiok oTBeToB|/la
HymepoBaTh BADHAHTHI OTBETOB? a
IMoka3aTh KOJIUYECTBO NPABMIBHBIX OTBETOB MOC/I€ OKOHYAHMS: Jla
[ITpad 3a Kak1yI0 HeMPABUJIBHYIO NONBITKY: 33.3
ID-HOMep:
# OtBeThI OT3bIB Ouenka
A TUTAHUPOBaHUE 25
B. TUpa)KUPOBAHHE 0
C. oOecrieueHne 25
D. KOHTPOJIb 25
E. [YIIpaBIIEHHE BO3ACHCTBHEM 25
(O0mmii 0T3HIB K BOIPOCY:
/151 TI060r0 NPaBUJILHOIO OTBeTAa:  [Ball OTBET BEPHBIN.
/{151 JTI060r0 HENMPaBWJIBLHOTO 0TBeTa: [Ball OTBET HENPABUIIbHBII.
/{151 11000r0 YaCTHYHO NMPABMIILHOrO [Baml 0TBET YaCTUYHO NPABUIIBHBIN.
oTBeTA:
Iloncka3ska 1:
[loka3zaTh KOIM4eCTBO NPpaBWIbLHBIX (Her
orBeTOB (ITonckaska 1):
'YaanuTh HeKOppeKTHbIE OTBETHI Her
(IToackaska 1):
Teru:
I1o36015€m 6610Upamv OOUH UL HECKOJIbKO NPABUNbHBIX OMEEMO8 U3 3A0AHH020 CRUCKA.
(MC/MA)
Cpenu nepedrcIeHHOT0 K OCHOBHBIM MIPUHIMIIAM OOIIET0 yIIPaBIeHHS Kaue€CTBOM MOXKHO MA
OTHECTH (BBIOpATh BCE NMPABUIIbLHBIE BAPUAHTHI):
Bbana no ymosruanuio:(1
Cayuaiinblii nopsigox orseroB)/la
HymepoBaTh BapHaHThI OTBETOB? a
IMoka3aTh KOJTHYECTBO MPABHILHBIX OTBETOB MOCJI€ OKOHYAHMSI: Jla
ITpad 3a Ka:KAyI0 HeMPAaBUILHYIO MOMBITKY: 33.3
ID-Homep:
# OTBeThI OT13LIB OneHka
A opranuzanusi, ChOoKyCHpoBaHHAsI Ha 20
Bakaz4yrka
B. IUIEepCTBO 20
BOBJICYEHHE IIEPCOHATIA 20
D. CUCTEMHBIH MTOIXO0/ K YIIPABJICHUIO 20
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E. [OJIXOJT TIPUHSTHUS PEIICHUH,
OCHOBaHHBIN Ha (haKkTax

20

F. AIPOOALHMIO IPOEKTUPYEMOH ITPOLYKLIUH 0
G. MOHUTOPHHT UHTEPECOB KOHKYPEHTOB 0
H. HedopManbHOE yIIpaBieHHe 0
MH(pacTpyKTypoit
O01mmii 0T3HIB K BONPOCY:
/TJ1s1 1106010 MPABUJILHOIO OTBeTa:  |Bail OTBET BEpHBIiA.
/17151 11000T0 HeMPaBUJILHOTO OTBeTAa: (Balll 0TBET HENPAaBUIIBHBIM.
J1J1s1 J11I000r0 YACTHYHO NPABUIBHOIO [Baill OTBET YaCTHYHO MPABUIIHHBIM.
oTBeTA:
I[Moackazka 1:
Iloxa3aTh KoIMYecTBO NpPaBWIbLHLIX |Her
oTBeTOB (Iloackaska 1):
'YaanuTh HeKOpPpPEeKTHBIE OTBETHI Her
(IMoackaska 1):
Teru:
[103801516m 6610UpAMb OOUH UTU HECKOTILKO NPABUTLHBIX OMEEMO8 U3 3A0AHHO20 CHUCKA.
(MC/MA)
CrcTteMa ynpaBiIeHHUs] KaueCTBOM BKIIIOYAET B ¢e0s 3 KIFOUEBBIX IPHUHIIUIA, KOTOPHIE JIeKaT B
OCHOBE TEXHHUUYECKHX, YITPABICHYCCKUX U OPTaHU3alMOHHBIX METOI0B, 00ECTIeYBAIOIIIX MA
(YHKIMOHUPOBAHUE U Pa3BUTHE CUCTEMBI Ka4ecTBa
Bana no ymomuanuio:(1
Cayuaiinblii nopsiaok oTBeToB|/]a
HymepoBaTh BapHaHThI OTBETOB? a
Iloxa3aTh KOJIMYECTBO NPABUJILHBIX OTBETOB MOC/1€ OKOHYAHMSI: /la
IlTpad 3a Ka:KAYI0 HeMPABUILHYIO MONMBITKY: 33.3
ID-HoMmep:
# OtBeTnI Ot3bIB Ouenka
CucTeMa ynpaBiieHHUs] KaueCTBOM BKITIOYAET B ce0s 3 KIIFOUEBBIX MIPHUHITUIA, KOTOPHIE JISKAT B
OCHOBE TEXHHUYECKHX, YIIPABICHYECKHX M OPTaHU3alMOHHBIX METOJI0B, 00€CTIEYHBAIOIITIX MA
(bYHKLMOHUPOBAHUE U Pa3BUTHE CUCTEMbI Ka4ecTBa
Bana no ymomuanuio:(l
Cayuaiinblii nopsiiok oTBeToB|/la
HymepoBaTh BapHaHTbI OTBETOB? a
IMoka3aTh KOJTHYECTBO MPABUILHBIX OTBETOB MOCJI€ OKOHYAHMSI: Jla
ITpad 3a Ka:KAYI0 HeMPABUILHYIO MONMBITKY: 33.3
ID-HoMep:
# OTBeThI OT13LIB OneHka
A, ObecrieueHne KauecTBa 33.3
B. 'YIIpaBiieHHE KaueCTBOM 33.3
C. 'Y aydmenue kauecTsa 33.3
D. IAHAJIM3 Ka4eCcTBa KOHKypEHTa 0
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E. IPaspaboTka cuCTEMBI yIpaBlIeHHS 1 0

MOTHBALH

O01mmii 0T3HIB K BONPOCY:

/TJ1s1 1106010 MPABUJILHOIO OTBeTa:  |Bail OTBET BEpHBIIA.

/17151 11000r0 HeMPaBWJILHOTO OTBeTa: (Ball 0TBET HENPaBUIIBHBIH.

/17151 1100070 YACTHYHO MPABWIBLHOIO [Bami 0TBET YaCTUYHO MPaBUIIBHBII.

oTBeTA:

I[Moackazka 1:

IMoka3aTh KOJM4YECTBO NpaBWILHBIX |[Her

oTBeTOB (Iloackaska 1):

'YaanuTh HeKOppPeKTHbIE OTBETHI Her

(ITopckazka 1):

Teru:
I1o360151€m 6b1OUPAMb OOUH UNU HECKONILKO NPABUTLHBIX OMEEmO08 U3 3a0aHHO20 CRUCKA.
(MC/MA)
CTaTHCTHUECKUE METOIBI SIBIISTIOTCSI OCHOBOH /1715 9))eKTUBHOTO pacro3HaBaHus mpoodiem u ux |[MA
aHanmn3a. CTaTHCTHYECKUE METOBI KIIacCU(UIMPYIOT 1O MPU3HAKY OOLTHOCTH Ha OCHOBHBIE TPH
rpyIIIBL:

Bana no ymosuanuo:(1
Cayuaiinblii mopsiiok oTBeToB|/la
HymepoBaTh BApHAHTBI OTBETOB? a
Iloxa3aTh KOJIMYECTBO NPABUJILHBIX OTBETOB 10C/1€ OKOHYAHMSI: Jla
ITpad 3a Ka:KAyI0 HeMPABWILHYIO MONBITKY: 33.3
ID-HoMmep:

# | OtBeTnI | Ot3bIB Ouenka
CTaTHCTHUECKUE METOIBI SIBIISTFOTCSI OCHOBOH JIJ1s 9))eKTUBHOTO pacro3HaBaHus mpodiem u ux  |[MA
aHanmn3a. CTaTHCTHYECKUE METObI KJacCU(UIUPYIOT 10 MPU3HAKY OOLTHOCTH HA OCHOBHBIE TPU
rpyIIIBL:

Bana no ymomuanuio:(1
Cayuaiinblii nopsiaok oTBeToB/la
HymepoBaTh BApHAHTBHI OTBETOB? a
Iloxa3aTh KOJIM4YECTBO NPABUJILHBIX OTBETOB MOC/1€ OKOHYAHMSI: Jla
IITpad 3a Ka:xKIyI0 HeMPABUJIbHYIO MONBITKY: 33.3
ID-HoMep:
# OtBeThI OT3bIB Ouenka
rpaduuecKue MeTo bl 33.3
B. METO/IbI AaHAJIN3a CTATUCTHYECKUAX 33.3
COBOKYITHOCTEH
C. PKOHOMHUKO-MaTEeMaTHYECKUE METOJIBI 33.3
METOJ TPEX CUI'M 0
E. METOJI, aHAIN3a TaHHBIX 0

O01mmii 0T3BIB K BONPOCY:

/{151 T1060r0 NMPaBUJILHOIO 0TBeTAa:  [Baml OTBET BEPHBIN.

/{7151 JTI060T0 HENMPABWJIBLHOTO 0TBeTa: [Ball OTBET HENIPABHUIIBHBIIA.

J1J1s1 71100010 4YaCTHYHO NPABUJIBHOIO [Balll OTBET YaCTHYHO MPABUIIbHBIMH.
0TBeTA:
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MMoackaska 1:

(Iloackaska 1):

[loka3aTh KOJIMYECTBO NPaBWJIbLHLIX (Her
oTBeTOB ([logckaska 1):
'Y 1aamnTh HeKOpPpPeKTHbIE 0TBETHI Her

Tern:

(MC/MA)

[ lo360151€m 6b16upamb OOUH UNU HECKOTIbKO npasusibHblx onmeemoes u3 3A0AHH020 CRUCKA.

8.2.3. UToroBoe cooTBeTCTBHE 0AILHOM IIKAJIbI OLIEHOK U YPOBHEl c()OPMUPOBAHHOCTH

KOMIIETeHIHIi 0 AUCHHUILINHE:

YpoBennb Ouenka IosicHeHue
chopmupoBanHOCTH
KOMIIETeHIIUU
TeOpEeTUIECKOe COo/Iep)KaHue U MPaKTUUECKHUE HaBBIKHU 110
Bricokuii «5» JTMCIUIIJIMHE OCBOEHBI ITOJIHOCTHIO;
(oTaHO) BCE MTPEyCMOTPEHHBIE MPOTpaMMOl 00yIeHUsI yaeOHbIe
3aaHMs BBITIOJHEHBI HA BHICOKOM YPOBHE;
KOMITETEHIIMH C(hOPMHUPOBAHEI
TeOpeTHIEeCKOe COAEP)KaHUE U MPAKTHYECKUE HABBIKH 110
Cpenunii «@» IIMCLUTITIMHE OCBOEHBI ITOJTHOCTBIO;
(xoporo) BCe IPELyCMOTPEHHBIE TPOrpaMMOii 00ydeHusl yueOHble

3a/1aHYsI BBIIIOJIHEHBI C HE3HAYUTEIIbHBIMU 3aMEUaHUSIMU;
KOMITETEHIIUH B [IEJIOM C(OPMUPOBAHBI

«3»
'Y noBeTBOpH-TENBHBIH| (YIOBIETBOPUTEIBHO)

TEOPETUYECKOE COACPKAHMWE M MPAKTHYECKHE HABBIKU IO
MUICLIMIUIMHE OCBOCHBI YaCTHMYHO, HO MPOOENbl HE HOCAT
CYILIIECTBEHHOTO XapaKTepa;

OOJIBIIMHCTBO MPELYCMOTPEHHBIX IPOrpaMMOi 00yJIeHHs
[y4eOHBIX 3a/1a4 BHIMOJIIHEHO, HO B HUX UMEIOTCSI OIIHOKH;
KOMIIETEHIIMN C(POPMUPOBAHBI YACTUUHO

HeynosnerBopu- @2»
TEJIHHBIN (HEeYTOBIETBOPHUTEIHHO)

TEOPETHYECKOE COJICPIKaHNE U IPAKTHIECKUE HaBBIKU O
ITUICIIUTUIMHE HE OCBOCHBI;

OONBIIMHCTBO TPEIYCMOTPEHHBIX MPOTrpaMMoOil 00ydeHHs]
[y4eOHBIX 3aJjaHUi JTHOO HE BBITOIHEHO, OO COMEPIKHT
rpyObIe OMIMOKWY;

ITOTIOJTHUTEIIbHAS caMmocTosiTelbHAs ~ paboTa  Haj
MaTeprajioM He TNPHUBOAUT K KAKOMY-THOO 3HAYHMOMY]
MOBBINICHUIO KaYeCTBA BHITIOJIHEHHS YUEOHBIX 33 JaHNH;
KOMITETEHIIMH He ChopMHUPOBAHBI
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8.3.  Metoanuyeckne MaTepuaibl (THIIOBbIE KOHTPOJIbHBbIE 3a/IaHNs1), ONIPe/IesIsIIoIme
pe3yJabTaThl 00y4eHHs MO IMCHHUILIHHE, COOTHECEHHbIe ¢ MHAMKATOPAMHU H0CTHKEHU S
KonTtpomnbHble 3a1aHusi, MpUMEHsEMbIE B paMKaX TEKYIIEro KOHTPOJIS M IPOMEXKYTOUHOM
aTTeCcTallii MO JWCIHMIUIMHE, HOCIT YHUBEPCAIbHBIA XapakTep ¢ MPeAyCMaTpUBAIOT
BO3MOXXHOCTh KOMIIJIEKCHOM OILIGHKM Bcero HaOopa 3asBIEHHBIX [0 JAaHHOW AMCLHUILIMHE
WHIAUKATOPOB C(POPMHUPOBAHHOCTH KOMIICTCHIIUH.
IIpoMesKyTOUHBIH KOHTPOJIb (BONPOCHI K IK3aMEHY)

(bopmupoBanue komnerenimii: OINK-3, OITK-5, OIIK-10)

Pa3znea 1. KAUECTBO KAK OFBEKT YIIPABJIEHUSI

[TonsiTHe KauecTBa B KOHTEKCTE MPO(PECCHOHAILHOMN JAESITEIIbHOCTH IPUHIIUIIBI YIIPABICHUS
kauecTBoM. [lupamuia kauecTBa

OcHOBHBIE TPEH bl PA3BUTUS [IEUATHONW MHAYCTPUHU. ACIIEKTHI KauecTBa

Kputepun norpedurenbckoro BEIOOpA Me4aTHONU MPOAYKIHH

KauecTBO Kak ppIHOYHAS KaTEropus

OCHOBHbIE HOPMAaTUBHBIE JIOKYMEHTBI, PETYJIUPYIOLIME KayeCTBO I1€YAaTHOM MPOAYKIIHH,
TEXHOJIOTHYECKHUX MPOIECCOB, MPOU3BOICTBEHHBIX CUCTEM

O6o6maromue u MHIMBHUIYyaldbHBIE TOKa3aTenu KadecTBa. [lokasarenu Ha3HaueHUS,
HAJCKHOCTh TOBapa. DOyHKIHMOHAIBHOE Ka4yecTBO. TEXHOJIOTMYHOCTh M 0OE30MMacHOCTH
MIPOM3BOJICTBA U IKCILTyaTalluu

3BOJHOLII/I$I IIOOXOI0B K MGHGI[)KMGHTy KadyeCTrBa

ITonuTuka B 00J1aCTH Ka4yecTBa

®durnocodus kayecTra

. CTaHz[ameaum{ B yIIpaBJICHUH Ka4CCTBOM

Pa3znen 2. INIAHUPOBAHUE, KOHTPOJIb, YIIPABJIEHUE U CTUMYJIMPOBAHUE KAYECTBA
Oransl npolecca INIAaHUPOBaHUs Ka4eCcTBa

YcTaHOBIIEHUE 10JITOBPEMEHHBIX LIeJel U KPaTKOCPOUHBIX 33J1au B 00JIaCTH KayecTBa
[TnanupoBaHue ¥ MOJIUTUKA Ka4eCTBa

Crparterus kauectBa. MeTpUKU JOCTHXKEHUS pe3ysbTaTa

ITetns xauectna, rukin PDCA

Opranuzanus npouecca ynpasjieHUs: KaueCTBOM

CyObeKT, 00BEKT U (PYHKIIUU YIPABICHUS KaueCTBOM

MortuBanus B 001acTH KauecTBa, 00yueHHe epcoHasia

CucTeMHBIH OIX0/ K YIPABICHUIO KaUeCTBOM

ITponeccHbIi MOAXOA K YIIPABJIEHUIO KAYECTBOM

KonTposnb kauecTBa: nmoHstue, BuAbl. Kpurepuu i NpuHATUS peLIeHHs O KOHTPOJIe

Bunasl koHTpOIS

Touku KOHTPOJIS Ha ATanax KU3HEHHOT'O IIUKJIa IEYaTHOTO MPOAYKTA (OT UIEH O YTUIU3AINN)
CratucTuieckuii KOHTPOJIb KauecTBa

VYmpasieHue rmpoueccaMu XU3HEHHOTO [TUKJIA

Pa3nen 3. HHCTPYMEHTBI M METO/IbI YITPABJIEHUSI KAYECTBOM
ConuanbHO-TICUXO0JIOTMYECKHE  OpPraHU3alMOHHO-PACHOPSIIUTENIbHBIE, JKOHOMHYECKUE, U
HAYYHO-TEXHHYECKHE METOBI YIPaBJICHUS Ka9eCTBOM

['pynmbl MeTO10B pabOoTHI MO KaU€CTBY: METO/IbI 00ECTIeYeHUs KauecTBa, METOIbI
CTUMYJIMPOBAHUS KayecTBa U METO/Ibl KOHTPOJISL Pe3yIbTaTOB PabOTHI IO KAUECTBY
Cratuctudeckre MeTOo bl YIPaBIICHUS KaUeCTBOM.

PaspepTriBanme GpyHkunu kauecrsa — QFD

AHanmM3 MpUYHH U TTOCNIEICTBUIA 0TKa30B — FMEA

Meron paccranoBku npuoputeton (MPII)

HHCTpyMEHTHI ayiuTa BXOJHOTO MaTEPUAILHOTO OTOKA
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8. KoHTponbHBIE KapThl 1 HHCTPYMEHTHI CTATUCTUYECKOTO KOHTPOJISI ¥ PUIHMHHO-CIISICTBEHHBIX
CBsI3eH

9. benumapkuHT

10. Konmerus 6 sigma

11. ®yHKIMOHATBLHO-CTOMMOCTHON aHAJIU3

12. Meronomnorus TPM

13. Cuctemsl 5S u «YnopsigoueHue»

14. PenH>XKMHUPUHT MIPOLIECCOB

15. Camoornenka

Paznen 4. CHCTEMbI KAYUECTBA
1. Cucrema MeHeKMEHTA KayecTBa KaK OJHa U3 MOJCUCTEM MEHEI’KMEHTA
Oomonus cranaaptoB 1SO. Orpacnesbie cranaaptel o CMK. CocTaB u 001mmas xapakTepucTiuka
CTaH/JapTOB, MPUMEHSIEMbIX MPH co3aHuu U ceptudukanun CMK
O6ocHoBaHNEe HEOOXOMMOCTH, 11e1eco00pa3HOCTH U opsAaok BHeapenus CMK
Knaccudukanms u cocras nporeccoB CMK. Onucanne menemxmenTa nporeccoB CMK
Onenka pe3yabTaTUBHOCTH 1 3()(HEKTUBHOCTH MPOIIecCCOB. MOHUTOPHHT IPOILIECCOB
MeTonoa0rus NpoUecCHOTO M CUCTEMHOTIO TI0/1X0/1a B YIIPaBJICHUHU BUAAMU JIEATEIILHOCTH.
[Mopsimok pa3zpaborku u BHeaperns CMK ais nHAyCTpHaTbHOTO CEKTOpa
[Tpo6nems! u pucku BHeapenuss CMK
WnTerpanus CMK B cucteMbl KOPIIOPaTUBHOI'O MEHEPKMEHTA
0. Aynutr CMK

N

e e e

Pa3nen 5. MHBECTUILIUU B KAYECTBO

HecootsercTBue n Opak. IcTouHUKN HEBO3BPATHBIX TOTEPH MPOU3BOCTBA
OTBeTcTBEHHOCTB 3a KauecTBO. [10aX0abI K MaTEPUATILHOMY CTUMYJIMPOBAHMIO KAaUECTBA
OKOHOMHYECKHE aCIEKThl Ka4eCcTBa

Knaccugukarum 3arpart Ha KayecTBO

CocTaBnatoLme 3aTpaT: NPOPUNAKTUKA, OLLeHNBaAHWE, BHYTPEHHMWE 3aTpaThl, BHELLHWE 3aTpaTbl
MeToz, KaNbKyNALMKN 3aTPaT Ha KavyecTBO

OxoHoMu4ecKast 3P PEKTUBHOCTD yIPaBICHUS KaUeCTBOM

MeTop onpeaeneHna notepb BCNEACTBME HU3KOTO KavyecTsa

Onpenenenye KpUTHUECKUX (PAKTOPOB ycrexa

0. OneHka MHBECTUIIMOHHOM PUBJIEKATEILHOCTH IPOEKTOB 110 KAYECTBY

HBOo~No a0 E

Pa3znen 6. MHTETPUPOBAHHBIE CUCTEMBI MEHE/I)KMEHTA U AKTYAJIbHBIE KOHIEIIIIAU

1. Tlopsiiok co3maHusi MHTETPUPOBAHHON CHCTEMbl MeHEKMeHTa Ha O0aze ICO

2. CoCTaBIsIONIME HHTETPUPOBAHHON CHCTEMBI MEHE/PKMEHTA OpraHN3aliN

3. JlokymeHTauus, perjaMeHTHpYIolIas TpeOoBaHUS U OPSIOK (PYHKIIMOHUPOBAHUS
MHTETPUPOBAHHON CHCTEMBl MEHEPKMEHTa KauecTBa

4. WuTerpanbHast MOJIENb KauyecTBa

5. BHemHuil 1 BHyTpeHHUH ayauT

6. Cucrema «Houb nedextoBy, cuctema Touno B cpok» (Just-in-Time), cucrema KANBAN

7. Tlpuamuner TQM

8. HucTpyMeHTHI OepeXIIMBOro MPOU3BOICTBA

9. Konmemmus «xadectsa 4.0»

10. praBJ’ICHI/IC IIOTOKaMHM CO3JJaHHA HCHHOCTH



