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1. Ienu, 3aauu ¥ NJIAHUPYyeMble pe3y/IbTaThl 00yueHHs M0 JUCLUIITHHE

HOucuurnnuHa «CoBpeMeHHble OpraHu3al[MOHHble CTPYKTYPbl U MeXaHU3Mbl YIIpaBIeHUs»
OpPUEHTHUPOBaHa Ha CTYZEHTOB, MOJIyYaloOLIMX BbICIIee OOpa30BaHMe, HarlpaB/ieHa Ha IOJTydYeHHe
KOMIIeTEHIIMI HeoOXOAUMBIX /IJIs1 BBITTOJIHEHHWST HOBOT'O BH/a MPOo(deCcCUoHaTbHOU [IesITe/TbHOCTH B
00/1acTH pery/iMpoBaHus TIPOLIECCOB MeHe)KMeHTa KauecTBa B OpPraHW3allid B IIeJIOM U TIO ee
CTPYKTYPHBIM TI0/Ipa3/ie/IeHusiM, TpuobpeTeHus KBanudukaiuu «Maructpy.

e kypca:

- HayuuTh TeOpPeTUUeCKHM U TIPUKIAJHBIM TogxoZaM ¢GOpMHUPOBaHUS MeXaHU3MOB
yIipaB/eHusl, B3aWMOCBS3fM CYIIECTBYIOIMX OpPraHM3alMOHHbIX CTPYKTYp C YCJOBUSIMU
(GYHKI[MOHMPOBAHUS COBPEMEHHOM OpraHu3alivy;

- pa3BuTh TipodeccrOoHabHbIE KOMITETEHTHOCTH MeHe[kepa B 00/acTH yIIpaB/eHUS
OpraHM3alMsIMM  pas/MUHbIX OpPraHU3aljMOHHO-TIPABOBBIX (OPM HA OCHOBE TOHUMAaHUSA
3aKOHOMEPHOCTel T1oBe/ieHUst pabOTHUKOB B IaHHBIX COLMATBHBIX CUCTEMaX.

3apaum Kypca:

- 03HaKOMJIEHHe CTY/[IeHTOB C Pa3/IMUYHbIMU NPUHLIUIAMM, L[e/IsIMU U 3a/jladyaMu, [TOCTPOeHHUs
OpraHu3aliy, CTYZeHTOB C COBpEMeHHBIMY CTPYKTYpaMH yrpaB/ieHUsl OpraHu3aLiyy;

- o0yueHue CTY[eHTOB MPHUHIUIAM TTOCTPOEHHUSI COBPeMEHHOW OpraHW3allvu, TIpe/ICTaBUTh
WH(OpPMaLIMIO B 00/1aCTH MeXaHWU3Ma YIIpaB/IeHus],

- O3HAaKOMJ/IEHHe CTY/JIeHTOB C COBPEMEHHBbIMH KOHLETMLUSMU YIIPaBJIeHUs COBPEMEeHHOU
OpraHu3aLyH.

- (¢hopMUpOBaHUEe yMeHHsl pelllaThb MPUK/IaJHble 33/laud ymnpaB/ieHUs B OpraHU3allMOHHbIX
cucTemMax Ha rpogecCOHa/IbHOM YPOBHE;

- (QopmupoBaHMe YMeHHUS MCIO/b30BaHUSl AHA/JMTUUECKOrO arrmapara JJis pellieHus
WCC/IeI0BaTe/IbCKUX TeOPEeTUYeCKUX U MPUKIIAIHbIX 3a/au.

OO6yuenue 1o aucuuriiHe «CoBpeMeHHble OpraHM3allMOHHbIEe CTPYKTYpPhl MU MeXaHU3MbI
yTIpaBJIeHUs» HarpaB/ieHo Ha ()OPMUPOBaHUE Y 00YUYarOIIMXCsl C/IeYIOLIUX KOMITeTeHLHI:

Ko u HaumeHOBaHue NHauKaTopshl JOCTH)XEeHUS] KOMIIeTeHI{MHU

KOMIIeTeHIUH

YK-3. CriocobeH NYK-3.1. HeMoHcTprpyeT yIpaB/IeHYeCKYI0 KOMITETeHTHOCTb,
OpraHH30BbIBATh U HeoOxouMyto 1711 pOpMHUPOBaHKST KOMaH/Ibl M PYKOBOJICTBA ee paboToit
PYKOBOJWTEL paboTOM Ha OCHOBe pa3paboTaHHOMN CTpAaTeruu COTPYAHUYECTRA.

KOMaH/ibl, BEIpabaThIBast NYK-3.2. [IlnaHupyeT, opraHu3yer, MOTHUBUDYET, OLIeHUBaeT U

KOMaH/IHYI0 CTpaTeruio As1 | KOppeKTUpPYeT COBMECTHYIO AeATeNbHOCTb 0 JOCTU)KEHUIO IT0CTaB/I€HHON
JTOCTIDKEHUS TIOCTABJIEHHOW | I[eJTH C yUETOM MHTEPeCcoB, 0COOEHHOCTeH TOBeIeHUs] U MHEHUH ee UIeHOB.
e MNYK-3.3. TlpumeHsieT CIIOCOOBI, METOZBl U CTpAaTeryd ONTHUMU3ALIUN
COLMA/ILHO-TICUX0/IOTMYeCKOr0 K/IMMaTta B KOJJIEKTHBe, TIpefyIIpeKeHus
Y paspelleHWss KOH(QJIMKTOB, TeXHOJOTHM OOyueHHWs] W DPa3BUTHS
npodecCOHaIbLHOM ¥ KOMMYHHKAaTUBHOM KOMITETEHTHOCTH UJIEHOB
KOMaH/{bl.

I1K-6. Criocobed | UTTK-6.1. 3HaeT ocHOBHble KpuTepud 3(P(PEeKTUBHOCTH peanu3aluu
orpenendaTh HalpaBIeHUS TIpoeKTa H3MeHeHUl; nemm W 3aja4uu  IPOEKTOB H3MEHEHHsa B

pa3BUTHsL OpraHuzaluu | | OPraHU3ALHAX.
paspabaTbIBaTh CTPATErHIO NIIK-6.2. ¥YMeeT aHa/iMM3MpOBaTh MH(POPMAIMIO O Pa3IMUHBIX TOKA3aTessix

VTIDAB/ICHHUS U3MEHEHHSAMH W3MeHeHHH; BeCTH 0a3bl JaHHBIX U3MEHEHHH; pa3pabaThiBaTh IE€PEBO LieeH,
pacripe/iesisiTh 33/Iauk TI0 TI0/ICKICTEMeE YTIPaBJIeHHsT U3MeHeHUsSIMHU.

WIIK-6.3. Biaseer HaBblkamMu (hOpMHpOBaHUSI — HMHGOPMAIMOHHOTO

obecrieueHrs] YYaCTHUKOB HM3MEHEHHM; MeTOAWYEeCKHUM WHCTPYMEHTapueM

peanu3alii M3MeHeHWl B 00/1aCTW yTpaBJeHUs KaueCTBOM; HaBbIKaMU

KOJIMYeCTBEHHOTO W KAauyeCTBEHHOTO  aHamu3a [Jyid  TIPUHSTHS

yrpaB/ieHUECKUX PelieHNH 00 U3MeHEeHHUsIX.

2.  MecTo AMCIUIVIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM MPOrpaMMbI

JTMCLIUTIMHA OTHOCHUTCS K UMC/TY 37€KTUBHBIX AMCLUIUIMH 00s13aTe/ibHOM yacTy O6si0Ka b1
«ducuurimHel (MOZYJIN)».



HOucuurmivHa «CoBpeMeHHble OpraHH3alMOHHble CTPYKTYPbl M MeXaHU3Mbl YIIpaB/ieHUsI»
B3aMMOCBsI3aHa JIOTUUECKU U COZeprKaTe/IbHO-MeTOJAUYECKH CO CJIeAYIOLUMHU [JUCLUIUVIMHAMU U
npaktvkamu OIT:
-«/IHCTpYMeHTHI U arOPUTMbI MeHe/I)KMeHTa KaueCTBa B OpraHu3aLiin»;
-«OpraHusauysi ¥ yripaBjieHue TeXHUUeCKU C/I0)KHBIMU OW3HeC-cuCcTeMaMu»;
-«H(opMalLIMOHHO-aHATMTHYeCKHEe TeXHOJIOTUHN YTIPaB/IeHUs OU3HeC-CUCTeMaMi»;
-«MeHe/HPKMeHT MHHOBALIMOHHBIX OM3HEC MPOIeCCOB BBICOKOTEXHO/IOTMUHBIX KOMITAHU»;
-«YTIpaB/ieHre XU3HeHHbIM LIUK/IOM O13HeC CUCTeM».

3.

CTpyKTypa M co/iep>KaHue JUCLUI/IMHbI

OG611ast TPYyA0EMKOCTh JUCIUIIMHBI COCTaB/IsieT 5 3aueTHbIX(e) eauHuUI(bI) (180 uacos).

3.1
(o ¢hopmam oOyueHwUst)

3.1.1. OuHasi popma oOyueHUs

Bujbl yue0HO# padoThI H TPY/J0€MKOCTh

No Brn vaeGHoi paboThI Ko/muectBo CemecTpsnl
n/n Yy P 4acoB 3
1 | AyauTopHBbIe 3aHATUA 54 54
B Tom unce:
1.1 | Jlekuuu 10
1.2 | CemuHapcKue/ipakTUUeCcKue 3aHATUs 44 44
2 | CamocrosaTenbHast pabora 126 126
3 | IlpoMexxyTouHas aTTecTanus
3auet/gud.3aueT/sK3aMeH JK3aMeH JK3aMeH
Htoro 180 180
3.2 TemaTnueckuil N/iaH U3yueHUs AU CHUNIUHbBI
(o popmam oOyueHus)
3.2.1. OuHasi dopma obyueHust
Tpyno0emMKoCTb, Yac
®
AyputopHas pa6oTa =
=
gL | 5 S| B
Ne Pa3penbl/TeMbl ) SE | Ew | 5| g8
s | O g | &= o8| Eo
n/n AVICIUTTUHBI ot = &5 E| 2E 52| 38
=) z tEZ| S| ES| BE
!:: = © O O ™M © O s
v o ] =
O E = = S
1.1 | Tema 1 I1oHATHE OpPraHX3aLOHHOIO 38 2 10 26
MIPOEKTUPOBAHUS
1.2 | Tema 2 Buzbl opraHu3aliOHHBIX 37 2 10 25
CTPYKTYP YyTIpaBJjieHUsI
1.3 | Tema 3 Ilogxonel K (hOPMUPOBAHUIO 35 2 8 25
CTPYKTYP yTIpaBJieHUsI
1.4 | Tema 4 CoBpeMeHHbIe MeXaHU3MbI 35 2 8 25
BHYTPU(UPMEHHOTO yIIpaB/eHusI
1.5 | Tema 5 MexaHu3Mbl KOPIIOPaTUBHOIO 35 2 8 25
yTpaBJieHuUst
Hroro | 180 10 44 126




3.3 CopepxaHue JMCLUIIAHBI

Tema 1 IlonsiTHe OPraHM3aliiOHHOr0 IPOEKTUPOBAHUSA

CyIIHOCTb OpraH13alMOHHOI 0 MPOeKTUpoBaHys. OpraHu3aljMOHHasl CTPYKTypa YIIpaB/eHUs
(CY): 3BeHbs yIpaB/leHUsi, YPOBHM yITIpaBleHMs, CBs3U. Buabl cBsizeil: (dopmanbHble,
HedopMasbHble, TUHelHble, PyHKIMOHaNIbHbIe U 1p. Bo3moxkHoctu CY.

TexHOMOrMM OpraHU3alLMOHHOTO TTPOEKTUPOBAHUS: KIaCCUUeCKUW TMO/AX0[, CUTYalOHHbIN
MOJXO0/, TPOLIeCCHbIN MoAxof. PopMHpoBaHHE OpPraHU3aLMOHHO-(PYHKI[MOHATBHOU CTPYKTYPbI
ynpaByeHusi. [I[poekTHpoBaHUe, aHa M3 U KOHCTPYHPOBaHHe pabouero Mecrta. AHain3 JO/KHOCTH C
TIOMOIIIBbI0 MeTO/[0B HaOuTro/ieHus1, cobece/IoBaHus, BOTIPOCHUKOB, MeTo/ja X e, T.e. TpelJupoBaHuUs.

CoBpeMeHHble TeHJEHLIMM Pa3BUTUSl OpraHu3auvy. KoHLenuud OpraHu3aljuoOHHOTO
paszsutus (OP). IIpeobpa3oBaHre CTPYKTYphl OpraHu3aLyiy. KOHIemNus TBOPYeCKOTro pa3pyieHus
WM. UlymneTepa. 3ameHa B xo/ile OP mpe>kKHUX MpoljeccoB (GyHKIIMOHWPOBaHUSI HOBbIMU. OmrcaHue
OpraHM3allMOHHBIX IIPOLeCCOB B BHJE TPEX IepeMeHHBbIX: Kay3aJbHbIX (IIPUUMHHBIX);
MIPOMEXXYTOUHBIX; Pe3y/IbTUPYIOLIHUX.

Mopenu opraHu3aliMOHHOTO pasBuTvsa. Mogens Mak-KuHcu «7S»: cTpaTterusi; HaBBbIKY;
o011enpr3HaHHbIe LIEHHOCTH; CTPYKTYPa; CUCTeMbI; Ka/Ipbl; CTH/Ib. OCHOBOIO/Iararoliye LieHHOCTH B
JesiITeIbHOCTU OpraHu3aLivu.

Vi3MeHeHus1 B opraHu3aluy, HeoOXoAUMOCTh 3MeHeHUM. [Tepexo/; opraHu3aliuv Ha HOBBIN
YPOBEHb paBHOBECUS M YCTOMYMBOCTU. YTIpaB/ieHWe IIpOBeJeHHWeM U3MeHeHuM. Apanranus
riepcoHara K rnpeobpa3oBaHusiM. TUTIBI U3MeHeHH .

CTafiuu ¥ CTWIM W3MeHeHUWs. YcIelmHoe mnpeoOpa3oBanuve 1o mozenu O.X. IllefiHa:
pa3biokupoBaHue, u3MeHeHusi, 3abnokupoBaHue. CMeHa YCTAHOBOK: WAeHTU(PUKALUA WU
vHTepHanu3auusi. CTUIb IPOBeJeHUs] U3MeHEeHU.

[TpyurHBI CONPOTUB/IEHHSI U3MEHEHHUSIM: TI0Teps CTaTyca, MOJI0XKeHUs], TbIOT U NPUBUIETHI.
Hapy1ienue cyirecTBytoiiero paBHoBecusi. «I'omeocTas». Crioco0bl 0CyIIieCTBIeHHS U3MEHEeHHH.

Tema 2 Bujpl opraHu3a{uOHHBIX CTPYKTYP yIpaB/ieHHs

OcCHOBHblE TIOHATUS M COCTaBJISIOLME OpPraHU3aljMOHHOM CTPYKTYpbl YIIpaB/IeHUs.
OrneMeHThI, CBS3M U YPOBHU CUCTeMbl yripaBrieHus. Buibl cBsizeii. PacripezeneHue moaHOMOUWN
(pynkumii, 3az7au) U chep OTBETCTBEHHOCTHM. TPU OCHOBHBIX COCTaB/SIIOIIMX CTPYKTYPBI
yrpaBJieHusl.

Buapl opraHu3aljMOHHBIX CTPYKTYp yrpaBieHus. JIuHelHO-()yHKIMOHa/NbHasi CTPYKTypa
yTpaB/ieHUsI: OTBETCTBEHHOCTb DYKOBOAWTeNs, 3afaud W  GyHKUMW. JInHelHO-1TabHas
OpraHu3allOHHasl CTPYKTypa: YPOBeHb LieHTpanu3aluu. IlperMyiniectBa U HeJOCTaTKU JIMHEHWHO-
(GyHKIIMOHATBHOM CTPYKTYPBI.

[vBu3noHanbHas CTpyKTypa yripasieHus. Konkypenis General Motors u Ford. CtaBka Ha
o0beuHeHHe KPYITHBIX TIPOU3BOJCTBEHHBIX TIPeATPUSATUNA W WX TexHonorud. OrmepaTUBHO-
XO03HCTBEHHAsT CaMOCTOSITeNIbHOCTh TIOZIpa3fesieHnid. /JlerieHTpanu3anyst paboThl  OTJe/TbHBIX
nofipaszenieHuii. [IpeumylijecTBa U HeJOCTaTKU JUBU3WOHA/IbHOM CTPYKTYPbI yIIpaBIeHMUS.

[TpoekTHast CTpyKTypa yIipaB/ieHHs. POCT HayuHbIX MCC/A€[0BaHUN U HOBBIX TEXHOJIOTHM.
[TosiBNeHrWe T10/lyaBTOHOMHBIX TIPOEKTHBIX TPy WIA HWCCAe0BaTeNbCKUX T0/ipa3/e/ieHunH .
Ynpasnenuem mnpoekToMm. [IpoekTHas kKomasgpa. IlpenmyilectBa M HeJOCTaTKW IPOEKTHOM
CTPYKTYPHbI yIpaB/ieHUsl.

MarpuyHasi CTpyKTypa yripaBieHusi. HeoOX0AUMOCTb OBICTPBIX — TEXHOJIOTHUECKHX
V3MeHeHUN TIpM MaKCUMa/ibHO 3(h(eKTHBHOM WCII0/b30BaHUM KBaJU(UIIMPOBAHHBIX KaJpOB.
[BoitHoe nogurHeHye. OTBeTCTBEHHOCTb PyKoBoAuTes. [IpenmyliiiecTBa ¥ HeJOCTaTKU MaTPUUHOU
CTPYKTYPHbI yIpaB/ieHUsl.

BpuragHas ctpykrypa yripaBienusi. Pabouvie rpymmbl. [IpUHIUITBI ¥ KOHIIETLVS YTIPaB/IeHMSI.
[TpeumyliiiecTBa U HeZIOCTAaTKU OpUTaJHON CTPYKTYPHBI yIIpaBIeHUsI.

Tema 3 IToaxoap! K GOpMHPOBAHHIO CTPYKTYP yNpaB/eHUsA



dakTopbl, OMnpeensAoIe Heo0XOJUMOCTb SBOJIIOL[UM  OPTraHW3alMOHHBIX CTPYKTYP
ynpasieHus. OpraHu3aliMOHHO-CTPYKTypHOe pe(OpMHUpOBaHUE yIIpaB/Ie€HUSI S5KOHOMHKOW U
COBEPLLIEeHCTBOBAHUE TEXHO/IOTMY SKOHOMUYECKUX MPOL[eCCOB.

«KécTkue» M «MArkue» OpraHv3aljMOHHble CTPYKTYypbl. CTPYKTYpbl C aBTOHOMHBIMU
5/leMeHTaMH yIipaB/ieHUs. ['opu3oHTanbHble (POPMbI B3aMMOJENCTBUS MeXZy MOoJpasze/eHUs MU
ofHOro ypoBHs. HakorieHWe U pacripefiesieHde HeOOXOJUMBIX pPeCYpPCOB B pervoHax. OTallbl
riepexo/ia Ha G/I0UHO-MO/yJTbHbIE CTPYKTYPBI YIIPaB/IeHMS.

IlpyHIMIBI U OCHOBHBIE TIOAXOAbI K SBOJIIOLMA  OPraHU3alMOHHBIX  CTPYKTYP.
dopmupoBaHre 0aHKa /JaHHBIX CYI[ECTBYHOUMX (YHKIMI yripaBieHus. TpafWIIOHHbIE U
cneluueckre (QYHKLMM yIipaBieHus. VIcronb3oBaHWe MeXaHM3Ma CKOJIb3Sillield CHCTeMbI
V3MeHeHUs CTPYKTYp yIipaB/jieHus. BHepeHre MaTpUUHBIX CTPYKTYP U CO3/aHUe TeXHOIOIMYeCKUX
MoOZAYyJien.

[TpuHLMBI POPMUPOBaHUS CTPYKTYP C aBTOHOMHBIMU 3/leMeHTaMU yrpaBreHus. JKécTkoe
3aKkpervieHMe — (QYHKUMM,  HeoOXOAWMOCTb  [IOTOBODHBIX  OTHOILIEHHH,  OTHOCHTe/IbHast
(GyHKLIMOHa/IbHAasE aBTOHOMHOCTb U Mp. «BHYTpeHHUe JloKa/lbHble UHBECTULIMOHHbIE CTPYKTYPhI»
(BJINC).

IIpyHIMIIBL XU OCHOBHBIE IOAXOABI K 3BOJIIOLMA  OPraHU3alUOHHBIX  CTPYKTYP.
CrpykTyprpoBaHue HH(OPMAaLMOHHOM CHUCTEeMbl yMpaB/eHus: STarbl, (yHKLUH, ypPOBHU. TpH
YPOBHS1 yIipaBjieHusi HHGOPMAaLMOHHOM crcTeMsbl. [Ipobiema crapenust nHpopMariui. BHeaperue
VH($OpMaLMOHHOT0 Mo/lenpoBanus. [Toka3aTenu v KpuTepry UH(POPMALMOHHOTO MO/e/IMPOBaHUS.

d®opmMrpoBaHue HWH(GOPMALIMOHHOM MOJe/U yIpaBjieHus. Tpu rpymnmnbl CpefCTB IpoLecca
VMH(OPMaLMOHHOTO MO/ e/NIUpoBaHus. TexHosornyeckasi MaTpuiia Wi MoJieb WH(GOPMaLMOHHBIX
TIOTOKOB.

Tema 4 CoBpeMeHHbIe MeXaHU3Mbl BHYyTPHU()MPMEHHOI'0 yIIpaB/ieHHs

UesioBeK B KOHTYpe yIIpaB/IeHUs U CTPYKTYypa AesaTeqbHOCTU LieHTpa. BapuaHTel MeXaHU3MOB
yripaBJieHusi: cxeMa yripaByieHust "LleHTp - areHT". OObeKThl yrpaBieHusi: SKOHOMUUECKHe areHThI.
CyObekT ynpaBienus - LleHTp.

Mexanu3m ynpaBneHus. [IpyHLMO palMOHaJBHOCTUM M TIPUHLIMII  aCCUMETPUUYHOU
VH(POPMHUPOBAHHOCTH. MexaHu3Mbl YIpaB/eHUs OpraHU3allMOHHBIM [0BejeHueM. MexaHW3Mbl
IJIaHWPOBaHUSA, OpraHu3aliuu, CTUMY/IMPOBAaHUS U KOHTPO/IA. TpU 3Tamna MoAroTOBKU U pean3aliiv
yrnpaBjieH4ecKux pemleHur. CorsacoBaHHble HeMaHUITyJIvMpyeMble MexaHu3Mbl. [IpaBusbHble
MexaHu3Mbl. bananc uHTepecoB lleHTpa u areHTOB. [|Ba BWJa [E€MCTBUM areHTa, /iBa KOHTypa
yIIpaB/IeHUs.

Teopusi  ympaB/ieHUs: OpraHuW3allMOHHBIMM  cucTeMamu. IlapameTpbl  yrpaB/ieHUs
OpraHu3aljUOHHBIMM CHUCTEMaMH: OTpaHWYeHHsI U HOPMbI [1eTe/IbHOCTH, (DYHKLMS I0JIe3HOCTH,
vH(pOopMHpOBaHHOCT W mTp. llporeccyanbHble KOMMOHEHTHI JedTenbHOCTH. OrmneparnjoHanbHast
CTPYKTYypa fedTenbHOCTU LleHTpa.

Mopenb "akTUBHOrO areHTa". O((PeKTUBHOCTb [eHCTBUM aKTUBHBIX areHTOB. KoHIemnus
akTUBHOCTU. CTPYKTYypa [eATe/IbHOCTU aKTUBHOI'O areHTa. KoHuenmus MakCMMU3aLAy TT0J1e3HOCTH.
MotuBauys U ctuMmynupoBaHue. CoracoBaHHOe yIlpaB/ieHue.

Mopens '"maccuBHOro aresra". I'unoresa mnaccuBHOCTU. CTpPyKTypa [esaTe/lbHOCTU
racCUBHOTO areHTa. HecoBrnazieHve ¢akTa v riaHa. Beibop ortumasnbHOro miaHa.

Ornucanue 0a30BbIX ~ MEXaHWU3MOB  yTIpPaBJIEHHSI. MexaHu3Mbl ~ OpraHusaLyu.
[TpoTHBO3aTpaTHbIM MeXaHW3M, MeXaHW3M CMeLIaHHOro (PMHAHCUPOBaHUS W Mp. MexaHWU3MbI
TJIaHUPOBAaHUS: MeXaHU3M BHYTPEHHHUX LieH, MeXaHU3M aKTUBHOM 3KcrepTu3sbl. VIH(popMaimoHHoe
yrpaB/jieH’e B aKTUBHOM 3KCIepTH3e.

MexaHr3MbI OLIeHKM M KOHTPOJISA: IBYXKaHa/JbHbIM MeXaHW3M, MeXaHW3M COIJIaCusl U IIp.
MexaHU3Mbl CTUMYJIUPOBaHUSL: MeXaHU3M OpUraflHOM Or/IaThl TPYZAa, MeXaHU3M CTUMYJ/IMPOBaHUs
3a KOJI/IEKTUBHbIE Pe3yJbTaThl.

Tema 5 MexaHu3Mbl KOPIOPaTUBHOI'0 YIIPaB/I1eHUA



OcobeHHOCTH CO37aHUSI KOPTIOPAaTUBHBIX CTPYKTYp. VIHTerprpoBaHHbIE KODPIIOPAaTHBHBIE
crpykrypbl (MKC). KonuenTpaius kanurana B UKC kak ¢akrtop 6rofykeTHOro v (priHaHCOBOTO
peryJMpoBaHysl PpIHOYHOU 3KOHOMUKHU.

IMporniecc obpaszoBanuss UKC. Co3panue KopriopatuBHoro uentpa (KILI). Ympassstorye
kKommanuu. OcHOBBI co3zanusi UKC: oObeiHeHHe aKTUBOB, CHIDKEHHEe (PMHAHCOBBIX U HAJIOTOBBIX
v3/lep)KeK, yCW/IeHHWe 3KCIIOPTHOro IoTeHLMana. HemocrtaTku U rpeumylllecTBa, CBsi3aHHbIe C
pestenbHocTbi0 VIKC. TloBblieHWe 5((eKTHBHOCTH ymnpaB/ieHHsi Ha MUKPO- U Ha MakKpOYpOBHe.
CornacoBaHve UHTEPeCOB BCeX YYaCTHUKOB. 3allUTa rpaB COOCTBEHHOCTH.

OcobeHHOCTH (YHKI[MOHUPOBAHWSI MHTEIPUPOBAHHBIX KOPIIOPATUBHBIX CTPYKTYp. Cuctema
KOPIIOPaTMBHOIO YIIpaBJ/ieHWsl: OpraHu3alys, [UIaHWpOBaHVe, MOTUBALMs, KOHTPO/b. Y4aCTHUKU
NKC. OprannsanmonHas crpykrypa UKC. Tpu ypoBHS ynpaBineHueckod mepapxud. CTpyKrypa u
¢ynkummn KopniopatusHoro LleHTpa.

OTanbl (PyHKLMOHUPOBAHUs OPraHM3alMOHHOW CUCTeMbl. «MexaHH3Mbl COT1aCOBAHHOTO
ynpasieHusi». O@dektrBHOCTh KL. ['opusoHtambHo wuHTerpupoBaHHble VKC. BepTukanbHO
vHTerpupoBaHHbie KC.

MexaHu3Mbl pacripefie/ieHdss KOPIOPAaTUBHBIX 3aka30oB. KoprnopaTWBHBIM MapKeTHHT.
3aBblllIeHHe WM 3aHIKeHWe BelTWyuHbl cebecTomMocTy. KOHKYPCHBI MeXaHU3M paciipeZiesieHust
KOPIIOpaTUBHOTO 3aKa3a. OTUKC/eH st OT IPUObUIH.

CornacoBaHHBIM MeXaHW3M paclpefie/leHdss KOPIIOPaTUBHBIX 3aKas30B. YBe/MYeHUs
BHYTpeHHel 11eHbl UM YMeHbllIeHUs: OTuuc/ieHui oT npubbuiy Asisi K. MexaHu3Mm pacripe/ienieHust
KOPIOPaTUBHOIO 3aKa3a Ha OCHOBe BHYTPEHHUX LieH /i/1s1 TMHeNHbIX (QYHKLMN POM3BO/ICTBEHHbIX
n3/iep>kek. 3aBblllieHHe BeJTMUnHbI cebectoumocTy. [lepepacripeiesieHre IpUOBLIN.

MexaHu3M pacnpefeneHuss KOpPIIOPAaTUBHOIO 3aKa3a Ha OCHOBe BHYTPEHHUX LieH [Jid
HeJIMHeMHbIX (PYHKIMM POU3BO/CTBEHHBIX H3/iepKeK. MakcuMarbHast mpubbiib Kopriopauu u KL,
OntuManbHOe pacripesienieHre 3akasa. [lepepacripe/esieHrie MPUOBIIM MeXXAY TTPeTIPUSITHSIMH.

3.4 TemaTuKa CeMHHAPCKHUX/TIPAKTHUYECKHUX U JTA00PaTOPHBIX 3aHATHI

3.4.1. CemuHapcKye/TIpakKTUUeCKue 3aHATHUS

Tema 1 [ToHsiTHe OpraHM3aLlMOHHOIO IPOEKTUPOBAHUS CemuHapckoe 3aHsiThe 1
Tema 2 Bujpl opraHu3aliOHHBIX CTPYKTYP YIIpaB/leHus CemuHapckoe 3aHsATHE 2
Tema 3 IMogxobl K HOPMUPOBAHUIO CTPYKTYP YIIpaB/ieHus CemuHapCKoe 3aHsTHe 3
Tema 4 CoBpeMeHHbIe MeXaHU3Mbl BHYTPU(HYPMEHHOTO CemuHapckoe 3aHsTHe 4
yrpaBJ/ieHUst

Tema 5 MexaHW3Mbl KOPITIOPAaTUBHOI'O yIIpaBJ/IeHUs CemMuHapcKoe 3aHsATHE 5

4. YuedHO-MeTOANUECKOE U HH()OPMALINOHHOE 00ecrieueHne
4.1 OcHoBHasA /MTEpaTypa

1.Mxkpterusiy, I'. A. OpraHu3sarjoHHOe MoBe/jeHre | Yu4eOHUK U TIPaKTHUKYM isi By30B / I'. A.
MgxkpThiusii. — MockBa : M3parensctBo FOpaiit, 2022. — 237 c. — (Bbiciiee obpa3oBaHue). —
ISBN 978-5-9916-8789-8. — TekcT : ssekTpoHHbIH / Obpa3oBarenbHas riatgopma FOpait [caiit].
— URL: https://urait.ru/bcode/490227

4.2 [lomo/iHMTe/IbHASA JIUTepaTypa

1.0OpraHu3saiioHHOe TIoBeJieHHe : yueOHUK U MPaKTUKyM Ayisi By3oB / C. A. bapkos [u ap.] ;
noz, pepakuyeid C. A. bapkoBa. — Mockga : M3gaTtenbctBo FOpaiit, 2023. — 453 ¢. — (Briciuee


https://urait.ru/bcode/490227

obpasoBanme). — ISBN 978-5-534-00926-2. — TekcT : 3nekTpoHHbIA // O6pa3oBaTenbHast
nnatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/511105

2.0OpraHu3aLyoHHOe TIOBe/ieHHe | Y9eOHYK U ITPaKTUKyM Jyisi By30B / I'. P. Jlardymus [v ap. ]
; oz, pepakuueit I'. P. Jlardynnuna, O. H. I'pomoBoii, A. B. Paituenko. — Mockga : 3aatenibCcTBO
FOpaiit, 2022. — 301 c. — (Beoiciiee obpasoBanue). — ISBN 978-5-534-01314-6. — Tekcr :
3/1eKTPOHHBIN // OO6pa3oBarenbHast raTdopma FOpaiirt [caiiT]. — URL:
https://urait.ru/bcode/489917

4.3 DyeKTpoHHBIEe 00pa3oBaTe/IbHbIE PeCypPChl

IIpy wv3yuyeHuM pasfenoB [UCLIUIVIMHBL IpeJyCMOTpeHO ucrionb3oBaHve JD0Pa
«CoBpeMeHHbIe OpraHu3aliMOHHbIe CTPYKTYPBbI v MeXaHU3MBbI yIIpaBJIEHUSI»

https://online.mospolytech.ru/course/view.php?id=7192
5. MaTepPlaJIbHO-TEXHI/l‘-lECKOE OGECHE‘—IEHI/IE

Aypuropus /711 IEKIMOHHBIX U CeMUHAPCKUX 3aHATUH obiero ¢oxzga. Crosbl yuebHbIe €O
CKaMbsIMH, ayJUTOpHas [OCKa, I1epeHOCHOW MYJIbTUMEeJUNHbI  KOMILIEKC  (TIPOeKTop,
NIPOEKLIMOHHBIN 9KpaH, HOyTOYK). Pabouee MecTo ripernogaBaresisi: CTOJI, CTYII.

6. MeToguuecKue peKOMeHAaluu

6.1 Metoguueckue peKOMeHAALUU /I IIpernojaBare/is [0 OpPraHu3aLuM
o00yueHUst

[Tpe3enTanyst (OT aHTJIMMCKOTO CJIOBA - TIPe/JCTaB/eHHe) — 3TO HAabOp IIBETHBIX KapTUHOK-
C/1IaliloB Ha Orpefie/ieHHYI0 TeMy, KOTOpbId XpaHUTcS B (haiine crieljuasbHOrO ¢opmaTta C
pacimpenveM PP. TepMuH «rmpe3eHTalusi» (MHOTi@ TOBOPSAT «C/1al/1-(hUIbM») CBSI3bIBAIOT, TIPEX/e
BCero, ¢ MHGOPMAI[MOHHBIMU U PeK/JIaMHbIMU (YHKI[USIMUA KapTUHOK, KOTOpble pacCurTaHbl Ha
orpeJie/IeHHYI0 KaTeropyio 3puTesieit (1osib30BaTesei).

YroObl Tpe3eHTAI[ds] XOPOIIO BOCIPUHMMAIAch C/ylIaTelssMA W He  BbI3bIBajia
OTpHULIATe/IbHBIX 3MOLMM (TIOACO3HATeTbHBIX WM BIIOJIHE OCO3HAaHHBIX), HEOOXOAUMO COOJIIOATh
npaBu/a ee oopMIeHusl.

[lpe3eHTarist TpejrosiaraeT codeTaHWe WHGOPMALMM PA3/IMUHbIX THUIIOB: TEKCTa,
rpaduuecKux n300paXkeHui, My3bIKaJTbHBIX U 3BYKOBBIX 3((hEKTOB, aHUMAIMU U BUIe0(hparMeHTOB.
[TosTOoMy HEOOXOJUMO YUWUTHIBaTh CreluPUKy KOMOWHHPOBaHHWS (parMeHTOB HWH(OpMaLUU
pa3nuuHbIxX TUMNOB. Kpome Toro, oopmiieHre 1 ieMOHCTPALYs KaXK/[OTO U3 TIePeurC/IeHHbIX THUTIOB
WHpOPMAaLIMK TaKXKe TIOJUUHSIETCS Ofpe/Je/ieHHbIM TpaBWiaM. Tak, Hampumep, AJisi TeKCTOBOU
uH(pOPMalMK Ba)keH BbIOOp mipudTa, A8 rpaduueckoli — SIPKOCTb U HACHIIEHHOCTh IIBETa, /IS
HaWIyulllero UX COBMECTHOTO BOCIIPUSATHS HeoOXOAMMO ONTHMaabHOe B3aMMOpAaCIo/ioyKeHWe Ha
cnaiize.

[ToMUMO TIPaBUJILHOTO PacCTONIOXKeHHsl TeKCTOBBIX OJIOKOB, HY>)KHO He 3a0biBaTh M 00 WX
coJiep>kaHuu — TeKcTe. B HeM HU B KOeM Cjiyuae He JO/DKHO Cojiep)KaThcsi opdorpaduueckux
ombok. Takxke cieyeT yUUThIBaTh 00IIMe ripaBuia opopMiieHH s TeKCTa.

[Mocsie co3nanust Tipe3eHTaly U ee 0)opMyIeHHs, He0OXO/IMMO OTPerneTHpOBaTh ee TI0Ka3 1
CBOe BBICTYyIJIeHWe, TIPOBEPUTb, KakK OyJeT BbIT/IsS/IeTh Mpe3eHTalusi B IeioM (Ha SKpaHe
KOMITbIOTepa Wi MPOeKIIMOHHOM 3KpaHe), HaCKOJIbKO CKOPO U a/leKBaTHO OHa BOCIIPUHUMAETCs U3
pa3HbIX MeCT ayJUTOPUHU, TIPU Pa3HOM OCBeIleHHH, IIIyMOBOM COTIPOBOXKJEHWH, B 0OCTaHOBKe,
MaKCHUMaJTbHO TIPUOJIM)KEHHOU K PeaTbHbIM YC/IOBUSIM BBICTYTIEHHS.

6.2 MeToanueckHe yKa3aHusl /1A 00yUaIOIMXCsl TI0 OCBOEHHIO AU CIHILTHHBI
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https://online.mospolytech.ru/course/view.php?id=7192
https://urait.ru/bcode/489917
https://urait.ru/bcode/511105

Jlekiiss —  cuUCTeMaTHuecKoe, T[0OC/Ie[lOBaTe/IbHOe, MOHOJIOTUYECKOe  U3/I0KeHHe
Tiperio/iaBaTesieM yueOHOTro Matepuara, Kak IpaBU/Io, TeOpeTUuecKoro xapakrepa. [1pu rnoAroroBke
JIeKLIMH TIperojaBatesib PyKOBOJCTBYeTCs1 paboueii porpaMMoi AMCLMIIMHEL B mporjecce nexmmii
pPeKOMeH/1yeTCsl BeCTH KOHCIIEKT, UTO TO3BOJIMT BIOC/E/CTBUM BCIIOMHUTb M3yUeHHbIN yueOHBbIH
MarepuaJl, JOTIOJIHATh COZlep>KaHKe TPU CaMOCTOSITe/TbHOM paboTe C MMTepaTypoi, MOATOTOBUTHCS K
9K3aMeHy.

Cnepyer Takke oOpaijaTh BHMMaHWe Ha KaTeropuu, (OPMYJMPOBKH, PacKpbIBAIOIIVe
coJiep)kaHue TeX WIA HHBIX S$IBJEHMM U TIpPOLIeCCOB, HayyHble BBIBOJbl W IpaKTUUeCKHe
PEeKOMeH/IaL[|H, TT0JI0)KUTETbHBIN OTIBIT B OPaTOPCKOM MCKYCCTBe. KeslaTesIlbHO OCTaBUTh B Pab0UrX
KOHCIIEKTax I10J1s, Ha KOTOPBIX Zle/laTh TOMETKU U3 PeKOMEeH/I0BaHHOM JINTePaTyphbl, JOMO/HSIOLIIe
Marepurasl MPOC/IYIIaHHOMN JIEKI[|H, a TaKKe TOAUepKHBAroI[ie 0COOYI0 BaXKHOCTh TeX WJIM MHBIX
TeOpeTUYeCKUX T0JIO’KEeHUH.

BBIBO/IBI TIO JIEKIMM TIOABITOKUBAIOT PAa3MBIIIJIEHHS TTPETo/jaBaTesisi 110 y4eOHbIM BOIIPOCAM.
[IpeniogaBaTenb MPUBOJAUT CIMCOK HCIO/Ib3YEMbIX U PEKOMEH/lyeMbIX MCTOYHUKOB [JI1 U3yUeHUs]
KOHKDeTHOW TeMbl. B KoOHIje ek oOyuaromjuecss HWMeT BO3MOXKHOCTb 3aZaTh BOIIPOCHI
Tpero/iaBaTesito Mo TeMe jeKkiuu. [Ipy uTeHWMU eKUUM M0 AWCLMIIMHE MOTYT MCMO/Ib30BaThCs
5/IEKTPOHHbIE MYyJ/IbTUME/JUITHbIe TTpe3eHTal[1u.

MeToueckue yKa3aHus Jjis 00ydarolyuxcsi Tipy paboTe Ha ceMUHape

CeMyHapel peanu3ylOTCSi B COOTBETCTBMM C pabounM y4yeOHBIM IUIAHOM TIpU
TI0C/Ie/JoBaTeIbHOM M3yUeHUH TeM JUCLIUIIMHLL. B X0/ie oroToBKY K ceMUHapaM 00yuJarolemMycst
peKOMeH/lyeTCsl U3yUUTb OCHOBHYHO JINTepaTypy, 03HAKOMUTHCS C JIOTIO/THUTE/IHOW JIUTepaTypoH,
HOBBIMM MMyOIMKALUSAMHU B TTePUOINUeCKUX U3aHUSIX: )KypHaax, ra3erax u T.j4. [Ipu sToMm cienyet
yuecTb pPeKOMeH/Ial[iy TIpernoZiaBaTesisi ¥ TpeboBaHUsl yueOHOM MporpaMMel. PeKOMeHyeTCst TakKe
JopabaTbiBaTh CBOM KOHCIIEKT JIeKLIMH, fiejlasi B HeM COOTBETCTBYHOLL[ME 3alliCH W3 JIUTepaTyphl,
PEeKOMeH/IOBaHHOW TIperofiaBaresieM M TIpeyCMOTpPeHHO#H yueOHO#M miporpammoii. Crenyer
TIOJTOTOBUTH T@3UCHI [IJisl BBICTYTIJIEHHH 110 BCeM yueOHbIM BOMPOCaM, BLIHOCHMbIM Ha CeMHUHap.

[TocKONBKY aKTUBHOCTH OOyuaroI[erocss Ha CeMUHAPCKUX 3aHSATHSX SIBJISIETCS TTPeJMeTOM
KOHTPOJIsI ero TPOJBWKEHUsS] B OCBOEHUM Kypca, TIOATOTOBKA K CEMHHApCKUM 3aHSTUsM Tpebyet
OTBETCTBEHHOI'O0 OTHOLIeHWs. Ha WHTepaKkTHBHBIX 3aHATUSX CTYZAEHTbl J[O/DKHBI TPOSIB/ISTH
aKTUBHOCTb.

MeToauueckue yKa3aHus AJis1 00yUaroIuxcsi 0 OpraHu3alii CaMOCTOSITe/TbHOU PaboThI

CamocrosiTenibHasi paboTa 00yuaroIMxcsi HarpaB/eHa Ha CaMOCTOsITe/IbHOe U3yueHue
OT/leNTbHOW TeMbl yueOHOU AucrurivHbl. CamMocTosiTesibHasi paborta siBsieTcst 00si3aTesTbHOM ISt
Kaxkzioro oOyuatorrierocsi, ee obbem 1o oripejienisieTcsi yueOHbIM TlaHOM. [Ipu camocTosiTebHOM
paboTe CTygeHT B3aMMOJEMCTBYeT C pPEKOMEH/IOBaHHbIMKM MaTepHajlaMu IIpU  y4acTUU
Tiperio/iaBaTeJisi B BU/le KOHCY/IbTaLMi. [I/ist BBITIOTHEHUSI CAMOCTOSTeIbHOM paboThI IpelyCMOTPEHO
Metoauueckoe obecrieueHue. IIeKTPOHHO-OMOMMOTEUHON cHcTeMa (37IeKTpOHHasi OuUO/MoTeKa)
yHUBepcuTeTa obecrieunBaeT BO3MOXKHOCTh WH/AWBH/YaTbHOTO JIOCTYTIA KaXKJ0ro 00yJaroLerocs us3
nm000¥i TOUKH, B KOTOPOU MMeeTCs AOCTYTI K ceTH VIHTepHeT.

7. DoH/| OLIEHOYHBIX CPeJCTB
7.1 MeTojbI KOHTPOJIS M OLeHUBAHUsI Pe3y/IbTaTOB 00yueHHs

IToka3aTe/nb ypoBHA C(hOpMHPOBAHHOCTH KOMIIETEHI[UH

CoBpeMeHHbIe OpraHu3alliOHHbIe CTPYKTYPbl H MeXaHH3MBbI yIIpaB/ieHus
DI'OC BO 27.04.02 «YnipaB/ieHHe Ka4yeCcTBOM»
OI1 «YnpaB/ieHHe OH3HeC-CHCTEMaMHU»
B nipotiecce 0cBOeHHs1 JaHHOM JUCLIMIVIMHBI CTYIeHT GOPMUDPYET U IeMOHCTPUPYET C/lefyIoLiye
KOMIIeTeHLIMH:
KOMIIETEHIIN |l'[epequL |TeXHOJ10rmI |<IJopMa |CTer1eHn YPOBHei1 0CBOeHHs
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KOMIIOHEHTOB (opMHpOBaHNSA (OI[€HOYHOT O KOMITETEHI[HI
KOMITETEeHIIUA  (cpeAcTBa**
YK-3. Criocoben NYK-3.1. ekuus, OC, T, [ba3oBblil ypOBeHb
OpraHW30BBIBaTh U |[[eMOHCTPUDPYET CcaMoCTOsTe/TbHasI - BjaZeeT HaBbIKAMU AaHaJIH3Q
PYKOBOAWTDL paboTOl  |yIIpaBieHYecKyIo pabora, CUTyal[il U TIPOBeJIeHHs OL|eHKU
KOMaH/Ibl, BbIpabaTbiBasi [KOMIIETEHTHOCTb, CceMUHapCKye [yCTOWYHBOCTH ¢mHaHCOBOTO
KOMaH/IHYIO CTpPaTeruio [HeoOXoguMyro JUTSI3aHSATHS TMOJIO>KEHUST TIPe TIPS THS;
JUIs1 OCTYDKEeHUST (hopMypOBaHUs - B/IajieeT HaBBIKaMM paboThI (|
TIOCTaB/IEHHOM 1ie/ld  [KOMaH[bl U PyKOBOACTBA HODMAaTHBHOHN [OKyMeHTaLlell U
ee paboTOl Ha OCHOBe MeTOAKaMU OL|eHKH
pa3paboTaHHOM (hriHAaHCOBOTO TI0JIOYKEeHUs]
CTpaTeruu TpeTIpHsTHS, JOXOJHOCTH
COTPYJHHUYECTBa. MPOEKTOB, CTEITIeHH PUCKa.
MNYK-3.2. Ilnanupyer, TToBbIlIEHHBIN YPOBEHb
OpraHu3yer, -B/lajfleeT HaBbIKAMH  aHa/M3a
MOTHBHDPYET, OL|eHHBaeT| CUTyal[uii U TIPOBeJIeHUs OL|eHKH
I3 KOppEKTHUpYeT [yCTOHUMBOCTH ¢b1HaHCOBOTO
COBMECTHYIO TMOJIOYKEeHUsI TIPeATIPUSITHS;
e TeIbHOCTD 1o - BJIaJileeT HaBbIKaMHM paboTHI
/TOCTYPKEHHUTO HOPMAaTHBHOU [JOKYMeHTal[iell U
MOCTaB/AEHHON Lenu ¢ MeTOHUKaMU OL[eHKH
yueTom VHTEPeCoB, (huHaHCOBOTO TIOJIO>KEHMS
ocobeHHOCTeH TpeTpUsITHS, JIOXO/THOCTH
MOBeZIeHUsI U MHEHUH ee MPOEKTOB, CTEIIeHH PUCKa.
U/IEHOB. OOyuarormiics crocobeH
NYK-3.3. [Ipumenser [MpUMEHSTb [JaHHble HaBbIKU B
CriocoObl, MeTofpl U HeCTaH/|apTHBIX CUTYaLUsIX,
CTpaTeruut (BbIpaboTKa 3¢ deKTUBHOM|
ONTUMU3ALIAN (hbHAHCOBOM MOJMTHKH C YYeTOM
COLMa/IbHO- Pa3/TMUHBIX (PAaKTOPOB)
MCUXO0IOTHUECKOTO
K/IIMaTa B KOJIJIEKTHBeE,
npesynpesK/eHust Y
paspelLeHust
KOH(GJIUKTOB,
TeXHOJIOTUH 00yUeHus U
pa3BUTHS
MpoheCcCUOHABHON U
KOMMYHHKaTUBHON
KOMITETEHTHOCTH
YIEHOB KOMaH/bl.
IIK-6. Criocoben NIIK-6.1. 3HaeTyieKLus, OC, T,D [ba3oBblil ypOBeHb
oTpeJiesISITh HallpaBJieHHsi (OCHOBHBIE KPUTEPUHCAMOCTOSITE/TbHAS - BjaZeeT HaBbIKAMU AaHaJIH3Q
pa3BUTHs OpraHu3au U PQPeKTUBHOCTH pabora, CUTyalii U TIPOBeJIeHHsI OLIeHK!
pa3pabaThIBaTh peanu3aliid  MPOEKTaceMHHapCKue [yCTOWYHBOCTH ¢mHAHCOBOTO
CTpATeTHIO yTIpaB/ieH!s] [I3MEHEeHWH; 1eJIM  W3aHATHs TMOJIO>KEHUST TIPeTIPHUSITHS;
V3MeHeHUsIMHU 3azaun TIPOEKTOB| - BJIaJieeT HaBbIKAMHU pabOTHI C
M3MeHeHUs B HODMAaTHBHOH [JOKyMeHTaLlell U
OpraHU3aLusX. MeTOAVKaMHU OL|eHKH
NIIK-6.2. YmeeT (hriHaHCOBOTO T10J1I0XKEeHUs]|
AHATM3UPOBATh TpeTIpHsITHS, JOXOJHOCTH
MH(bOPMALIO 0 TPOEKTOB, CTeTIeH! PHCKa.
Pa3/INYHBIX T10Ka3aTersix TToBbIlIEHHBIN YPOBEHb
V3MeHeHUH; BecTh 6a3bl -B/lajfleeT HaBBIKAMH  aHa/M3a
[TAHHBIX V3MeHeHu; CUTyal[uii U TIPOBeJIeHUs OL|eHK!
paspabatbiBaTh  JiepeBo [yCTOHUMBOCTH ¢1HaHCOBOTO
Ljenew, pacrpeziesnsTy TOJIOYKEHUsI TIPeATIPUSITHS;
33/j@auM M0 TIOZICHCTEME - BJIaJileeT HaBblKaMH paboTHI
yTIpaB/IeHUs HOPMAaTHBHOU [JOKYMeHTal[iell U
V3MeHeHHSIMHL. MeTOAUKaMU OL|eHKY|
NITK-6.3. Bnapeer (hrHAHCOBOTO TI0JIOYKEHUs]
HaBbIKAMHU MpeApUsTHS, JIOXO/IHOCTH
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obmacTu yTIpaBJ/ieHus]
KaueCTBOM; HaBbIKaMU|
KOJINUeCTBEeHHOT'O U
KaueCTBeHHOr0 aHa/u3a|

st TIPUHSITHS]
yTIpaBIeHYECKUX
peleHuii 00
M3MeHeHUsIX.

¢)OPMI/IPOBEIHI/IH MPOEKTOB, CTEIMEHN PHUCKA.

MH(OPMALIOHHOTO OOyuarouiicst criocodbeH
obecrieueHyst MPUMEHSITD laHHble HABBIKH B
YJaCTHUKOB M3MeHeHHI; HeCTaH/apTHBIX CUTYaLUsIX.
METOIIeCKIM (BbIpaboTKa 3¢ deKTUBHON
MHCTPYMeHTapreM (bHAHCOBOM TIOJTUTHKY C yUETOM
peanM3aLiy U3MeHeHUH B Pa3/TNUHBIX (PAaKTOPOB)

7.2 Illkana ¥ KpUTepUH OLleHHBaHUs Pe3y/IbTaTOB 00yueHUs

[ITkasnbl OL}eHUBaHUS pe3y/bTaTOB MPOMEXKXYTOUHOM aTTeCcTallid ¥ UX ONMCaHUe:

dopma npomedxcymoyHol ammecmayuu: 3K3ameH.

[TpoMexxyTouHasi aTTecTarst 00yuaromuxcsi B popme 3K3amMeHa POBOJIUTCS 110 Pe3y/ibTaTam
BBITTOJIHEHUS] BCeX BUJIOB yueOHON paboThbl, MpeayCMOTPEHHBIX yueOHBIM IJIaHOM TIO0 JJaHHOM
JUCLUIUIMHE (MOZYJ/II0), TIPU 3TOM YUMTBIBAIOTCS pe3y/bTaThbl TEKYI[ero KOHTPOJIS yCIIeBaeMOCTH B
TeueHue cemectpa. OljeHKa CTeTNleHHW AOCTWKeHUs O0yuaroIMMUCS TJIAHUPYeMbBIX pe3yJbTaToOB
o0yueHUWs] 1O AWCLMITIMHE (MOJY/I0) TIDOBOAUTCS TIperiofiaBaTesieM, BeAYIIMM 3aHSTHS 10
JUcLUIIMHe (MOJYJ/TH0) MeTO/IOM SKCIepTHOU oLeHKU. [1o uToram npomMe>KyTOuHOW aTTecTaliuu 1o
JUCIUIIHE (MOAY/TI0) BLICTAB/ISIETCS OLIEHKA «OTIMUHO», «XOPOII0», «y/IOBIeTBOPUTETHLHO» UTH

«HEY/IOBJIETBOPUTEJILHO».

K npomedcymouHoli ammecmayuu 0onyckairomcsi mo/bKo CmyOeHMbl, 8bINOJHUBWIUE 8Ce
8u0bl yuebHoll pabombl, npedycMompeHHble pabouell npoepammoli no ducyuniuHe «Co8pemeHHble
Op2aHU3ayUOHHble CMPYKMYypbl U MeXAHU3Mbl ynpasneHus» (Npouwiu NPoMex#CymouHblll KOHMPO/b)

IIIkana oneHUBaHUA

Onucanue

OTnuHO

BrIrosiHeHb! Bce BU/bI yueOHOUM paboThI, TIpeyCMOTPeHHbIe yueOHbIM
nnaHoM. CTyZeHT JeMOHCTpUpYyeT COOTBETCTBHE 3HaHWUW, YMEeHHH,
HaBBIKOB TIpUMBeJIEHHbIM B Ta0yWijax TIOKa3aresed, Omepupyer
NpUOOpeTeHHBIMH 3HAaHUSIMU, YMEHUSIMH, HaBbIKaMH, TTPUMeEHsIeT UX B
CUTYaLUsIX TIOBBIIIEHHOMN C/IOXKHOCTHU. [Ipy 3TOM MOTYT OBITh AOTYIIEHBI
He3HauWTe/JbHble  OLIMOKM,  HEeTOYHOCTH,  3aTPyJHeHus  TIpu
aHAJTUTUYECKUX Orepalysix, MepeHoce 3HaHWW U YMeHWM Ha HOBGHIe,
HeCTaH/apTHbIE CUTYaL[|H.

Xopol1o

BbIMosiHeHb! BCe BU/bI yUueOHOM pabOoThI, TIPeyCMOTPEHHBIE YUeOHBIM
maHoM.  CTyZeHT — [IeMOHCTPUDYET  HeTojHOe,  TpaBUJIbHOE
COOTBETCTBHE 3HAHWM, YMEHWM, HAaBBLIKOB MPHUBEJEHHBIM B Tab/uIjax
rokaszateneid, JubO ecnd TpPU  3TOM OB JIOTyINeHbl  2-3
HECYIIIeCTBEHHbIE OIIMOKH.

Y IOBNI€TBOPUTETLHO

BhInosiHeHb! BCe BU/bI yueOHOW paboThl, MpeyCMOTPeHHbIe yueOHBIM
raHoM. CTyzleHT [1eMOHCTpUpYeT COOTBETCTBHe 3HaHHH, B KOTOPOM
OCBelIleHa OCHOBHasl, HanboJiee Ba)kHasl 4YaCTb MaTepHasa, HO TIPU 3TOM
JOTyIIleHa O/lHa 3HaYMTe/IbHasl OLIMOKa U HETOUHOCTb.

HeynosieTBoputesibHO

He BbImonHeH oguH WM 0Oonee BUZOB  yueOHOW  paboTHI,
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Npe/lyCMOTPeHHBIX ~ yueOHbIM TuiaHOM. CTy[eHT [eMOHCTpUpYeT
HET0JIHOe COOTBETCTBUE 3HaHWM, YMEHWM, HaBLIKOB IPUBEJEHHBIM B
TabnvIjax ToKa3aresiel, [OMyCKAlOTCS 3HAuuTesbHble — OIIMOKHY,
MpOSIBJIIETCS OTCYTCTBHE 3HAaHWM, YMEHHM, HaBBbIKOB II0 psAyY
ToKasaresiel, CTY[leHT WCIIbITbIBAeT 3HauWuTe/bHble 3aTPyJHEHUsl IpU
OMepUpOBaHMM 3HAHUSMM M YMEHUSIMU MpPU UX [epeHoCe Ha HOBble
CUTyaLWH.

7

.3 OneHouHsble cpeacTBa

IlepeyeHb OL|€eHOYHBIX CPEACTB M0 AMCIUIINHE
«CoBpeMeHHbIe OpraHM3alMOHHbIEe CTPYKTYPhI M MeXaHH3Mbl yIIpaB/IeHUA»

No HaunmeHoBanue [IpencraBnenue
oC | oueHouHoro KpaTkasi xapakTepuCTHKa OL|eHOYHOT'O CPe/ICTBA | OL[EHOUHOTO Cpe/iCTBa
cpe/CTBa B ®OC
[TpoayKT caMocTOsITeNTbHOM pabOThI CTY/IeHTa,
Toknag, TIpe/ICTaB/ISIONINN CO00H mybMuHOoe
1 coobinjerte BBICTYTI/IEHHE 110 MPE/ICTAB/ICHHIO MOy YeHHbIX Tembl JOK/1a/108B,
(11C) pe3sy/IbTaToB pelleHNs onpe/je/ieHHoH yqe?Ho— coobieHui
MPaKTUYeCKoH, yueOHO-UCCIeJoBaTeIbCKOM U/TH
Hay4YHOU TeMbI
CucTrema CTaHJapTHU3UPOBAHHbIX 3a/laHHUH,
’ Tecr (T) MO3BO/IAIOLLAS ABTOMATH3UPOBATE NPOLIESYPY doHf TeCTOBBIX
v3MepeHUs1 YPOBHS 3HAHUM U yMeHU 3a/jaHuM
00yyJaroIerocs.
WToroBasi ¢ppopma OLleHKH 3HaHUM. B BeICIIMX
3 Ok3ameH (J) yueOHBIX 3aBe/IeHHUsIX TTPOBO/ISTCS BO BpeMsi Boripocsl K 3k3aMeHy
5K3aMeHal[MOHHbIX CeCCHUM.

7.3.1. Tekymuii KOHTPO/Ib

Tembl JOK/IaA0B N0 JUCLUTITIHHE
«CoBpeMeHHbIe OpraHM3aniOHHbIe CTPYKTYPBI M MeXaHU3Mbl yIpaB/IeHUA»
(¢bopmupoBanue komnereniuii YK-3 u ITK-6)

1
2

3
4
5
6
7

8

9

CpaBHUTe/IbHBIN aHaU3 Mo/iesiell Pa3BUTHS U )KU3HEHHOT O 1IUKJ/Ia OpraHu3aliu.
ObocHoBaHMe CITOCOOOB OJHOBPEMEHHOTO HCIIO/b30BaHUsI B paboTe PYKOBOAUTE/IS
3aKOHOB (DYHKITMOHMPOBAHUS U Pa3BUTHsI OU3HEC-TIPOIIECCOB.

CriocobbI 1peoio/ieHust MaToJ/IOTHM B CTPOeHWH OpraHU3aliyuu.

CriocoObI 1peo/io/ieH s MaTOJ/IOTHHM B OPraHM3al[MOHHBIX OTHOIIEHUSX TIPeATIPUSITHS.
Crioco6bI 1Tpeo/io/ieHust aTo/I0TU B yTIpaB/ieHUeCKHUX PelleHUsIX.

MeponpusiTysi 110 MPeo/I0JIeHHI0 COMPOTUBJIEHHSI OPTaHU3al[MOHHBIM U3MeHeHUsIM.
PalioHanbHBIM  TlepeyeHb  MepONpPUSTHM 10  ocsiM  "TpaHc(hOpMal[MOHHOTO
TpeyrobHUKa" Tporjecca mpeobpa3oBaHUii B OpraHU3alvu.

PaioHasibHBI  TlepeyeHb MEDOTPUSITHM, TIPOBOJWMBIX B OpraHU3allMd I1pU
C/lefloBaHUM ""MapIIPYTHOM KapTe' mporiecca mpeoOpa30BaHUi.

PaioHasibHBI  TlepeyeHb MEDOTIPUSITHM, TIPOBOJWMBIX B OpraHU3alid IIpU
BBIIOJIHEHUH "eCTeCTBEHHBIX 3aKOHOB' TIpoIiecca mpeoOpa30BaHui.
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10 O6ocHoBaHME TperMyLLeCTB U He/l0CTaTKOB MO/ e yIipaBJ/iIeHUsl
OpraHu3alMoOHHbIMU M3MeHeHUsMU K.JleBrHa.
11 O6ocHoBaHME TperMYyLLeCTB U He/I0CTaTKOB MO/ e yIipaBJ/iIeHUsl
OpraHu3alMoHHBIMU M3MeHeHWsiMU J1.I'pelinepa.
12 O6ocHoBaHME TperMyLLeCTB U He/l0CTaTKOB MO/ e yIipaBJ/iIeHUsl
OpraHM3alMOHHBIMU M3MeHeHusIMU b. X aliHuHr ca.
13 O6ocHOBaHMEe TIPEMMYIIECTB U HeJOCTaTKOB Teopud E u Teopuu O ympaBieHust
OpraHu3allOHHBIMU U3MeHeHUsIMU.
14 OO6ocHOBaHMe TPeVMYIIeCTB W HeJOCTaTKOB Mojenu Tipeobpa3oBaHusi Ou3Heca
@.I'yuspa u [Ix.Kenm.
15 O6ocHOBaHMe TIPEMMYIIECTB M HE/JOCTAaTKOB MO/le/ld KprBoy riepeMeH k. [Tak.
16 OpraHv3alMOHHbI MeXaHHW3M BHe/IpeHUs] TIPUHLIUIOB DeWH)XWHUDUHTA Ou3Hec-
TIPOLIECCOB B [1eITeIbHOCTD MPeTIpUATHS.
17 OpraHv3alMOHHBI MeXaHW3M peanv3aluu OeHUMApKWHTOBOIO TpOeKTa Ha
TIpeJIIPUATUH.
18 OpraHu3al[MOHHBI MeXaHW3M pealv3alid  KOHLeNmuuu '"mectb carM" Ha
TIpeJIIPUATUH.
19 LedaTe/lbHOCTD, TIOBeleHre, TPY/, OPraHHW3aLllMOHHOe TI0BeleHue.
20 YactHass COOCTBEHHOCTh — TJIaBHBIM  peCYpPCHbIM  (haKTOpP  Uesl0BeYeCKOu
JlesITe/IbHOCTH.
21 [MpotuBopeunsi 1 KOHQIUKTbI KaK COJiepKaTesibHasi CYIIHOCTh OPraHM3allMOHHOTO
TioBe/ieHUst B O13HecC-TpoLieccax.
Kputepum onjeHKH J0K/IaAa
Ne | Kputepuii OreHKa
OTJL. X0p. YZOBIL. HEeY/IOBJIL.
1 | Crpykrypa B noknaze | B Joknage | OnHa u3s | B gokmame He
JloK/1azia MIPUCYTCTBYIOT TIPUCYTCTBYIOT TPU | CMBIC/IOBBIX TIPOC/Ie)KHUBAeTC
CMBIC/IOBbIE CMBIC/IOBBIE YaCTH, | yacTel B |4 Ha/muve
4yacTH, HecOa/laHCUPOBAHH | JOK/Iajie CMBICJIOBBIX
cbanaHCcUpoOBaHH | ble TI0 00BeMY OTCYTCTBYeT yacrei
ble TI000BEMY
2 | Copmepxanue | Comepxanue Copepxanve He B | Comepkanue He | ComepkaHue He
JloK/1a7ia OoTpakaeT  CyTb | IIOJTHOU Mepe | B TIOJTHOM Mepe | OTpakaeT CyTb
paccMaTpuBaeM | OTpakaeT CyTb | OTpa)KaeT CyTb | pacCMaTpuBaem
ofi mipobsieMBbl W | pacCMaTpviBaeMoOi | pacCMaTpUBaeM | O TIpOOJIEMBI
OCHOBHbIE npo6JieMbl Wi | 0¥ Ipo0O/eMbl U | WM OCHOBHBIE
TI0JTyYeHHbIe OCHOBHBbI€ OCHOBHBbIe T10/TyYeHHbIe
pe3yJIbTaThbl TI0JIyYeHHble T10JIy4YeHHbIe pesyJIbTaThbl
pe3yJbTaThl pe3y/bTaThl
3 | Biagenue CryzeHt Crynent Bnageet | CTyzeHT CryzeHT He
MarepuasioM | IOJHOCTbIO v3/1araeMbIM HeJ0CTaTOYHO B/IaJieeT
BJIafleeT MaTepuasoM, cBobozHO Y3J1araeMbIM
y3/1araeMbIM OpUeHTHpYeTCs B | BjajeeT MaTepHuasioM,
MaTepHaJioM, nipobreme, M3/1araeMbIiM c1abo
OpUEHTHPYeTCs B | 3aTPYAHSETCS B | MaTepuasoM, OpUeHTUpYyeTCs
nipobieme, OTBeTax Ha | ciabo B Tipobieme
cBOOOZHO HEKOTOpbIe OpUeHTUpYyeTCs
OTBevaeT Ha | BOMPOCHI B mipoOsieme
BOITPOCHI
4 | CoorBetcTB | M3/10KEHHBIN V3/10’KeHHBIN B wusnoxxeHHoM | M310KeHHBIN
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ue reme MaTepuas MaTepHaJl MaTepuase MaTepHaJl B
ITO/THOCTBIO COoePXUT MPUCYTCTBYET HEe3HaUNTe/IbHO
COOTBETCTBYET S5J/IEMEHTHI, He | OosblIoe 7 CTeIleH1
3asiB/IeHHOM Teme COOTBETCTBYIOIHME KOJIM4YeCTBO COOTBETCTBYET
TeMe 5JIEMEHTOB, He | TeMe

HMermnx

OTHOIIIeHune K

TeMe

TecTbl MO AUCHUILIUHE
«CoBpeMeHHbIe OpraHU3aI[HOHHbIE CTPYKTYPhI H MeXaHH3MbI YIIPaBJIeHUS»
(hbopmupoBanue komnereniuii Y K-3 u ITK-6)

OTMeThbTe BbIpa)KeHHsl, OTHOCSIIMECS K OMMCAaHUI0 ()aKTOPOB OMAaCHOCTH:

A) dakrop nipezcTaBnsier co00i He TONMBKO MPUUMHY WK ABWKYIIYIO CUTY TIPOLIecca, HO U
o0ycraB/iMBaeT xapakTep ¥ 0COOEHHOCTH CaMOTO TPOLIeCca;

B) ¢hakTOpaMu 0OMacHOCTH CUMTAIOTCS TIOCTOSTHHO ZIeHCTBYIOIIME OTacHble 00CTOSITeNbCTBA U
yCJIOBUSI;

C) (akTopbl OMACHOCTH BCer/a HeorpeJesieHHble U BHe3alHble.

OTBET: B

Wpentudukaiiys onacHocTel MPOM3BOCTBEHHOH /ieTeTbHOCTH MPOBOJUTCS C 1IeJTbIO:

A) onpeziesieHNst HETaTUBHBIX TTPOM3BO/ICTBEHHBIX (DaKTOPOB;

B) BbisiB/ieHHsI HEraTUBHBIX MPOU3BO/ACTBEHHBLIX (DaKTOPOB, a TakXe B OMpefie/ieHuH UX
XapaKTepUCTHK, B T.U. BpeMeHHBIX, KOJTHUeCTBeHHBIX;

C) onpezeneHys BO3SMOXXHBIX PUCKOB U yTPO3.

OTBET: A

Ob6ecnieueHust 6e301MaCHOCTH MTPOU3BO/ICTBEHHOM /1eTe/IbHOCTH Oa3upyeTcs Ha:

A) Ha ynpaB/ieHUH PUCKaMU;

B) Ha yripaB/iieHHH yrpo3aMu;

C) Ha OTCYTCTBUU OTMACHOCTEM.

OTBET: A

be3omnacHoCTh TipeficTaBsieT COOOM:

A) oTCyTCTBUE HEZIOMyCTUMOTO PUCKa;

B) oTcyTCcTBUE HeIOMyCTUMOM YTIPO3bI;

C) HeOCTIKUMYIO CUTYaLUIO.

OTBET: A

Mepoi1 01acHOCTH SIB/ISIETCS:

A) puck;

B) yrposa;

C) 6e301acHOCTb.

OTBET: A

@DakKTOpbI OMACHOCTH TI0 CTPYKTYPE MOKHO Pa3/e/IuTh Ha:

A) ecTecTBeHHbIe U UCKYCCTBEHHbIE;

B) o cpesam u chepam;

C) mpocCThle U CJI0XKHBIE.

OTBET: C

CyiiecTBytOT /1 (aKTOpPbI, KOTOPble OJHOBPEMEHHO OTHOCATCS U K eCTeCTBeHHbIM, U K
HMCKYCCTBEHHBIM?

A) pa, CyL1eCTBYIOT;

B) Her, pa3zesieHue cTporoe.

OTBET: A

[To reHe3uCy OMacHOCTH OOBIYHO IPYMIUAPYIOTCS B [B€ TPYIITIbI:
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A) ecTecTBeHHBIE U ICKYCCTBEHHBIE;

B) BHellIHWe ¥ BHYTPEHHUE;

C) nonmMrrueckrie 1 SKOHOMUYeCKHe.

OTBET: A

Peanm3anyst WM akTyanu3arnys OracHOCTH 00yc/ioBieHa:

A) coueTaHureM BepOSITHOCTH U TOC/Ie/ICTBUI HACTYTI/IeHHs1 He0IaronpusTHBIX COObITH;

B) BeposSITHOCTBIO HETIOTyUeHHsT 0’KHJaeMOT0 ZI0X0/[a UK TIOMydeHHst (PMHAaHCOBBIX MOTEPh;

C) Bo3geiicTBUeM (DaKTOPOB OIMACHOCTH, SIB/SIOIIMXCS TPUUYMHAMM  OMAaCHOCTU U
OTIpeZie/ISIFOLMMI XapaKTep U 0COOEHHOCTH BO3HUKAIOII[el OMTaCHOCTH.

OTBET: C

[Tpoueaypa naeHTHU(PUKALM OTIACHOCTEH 3aK/TFOUaeTCs B:

A) oripeiesieHs1 HETaTUBHBIX MPOU3BO/ICTBEHHBIX (PaKTOPOB;

B) BBISIBNIEHUM HeraTHUBHBIX IMPOM3BOZCTBEHHBIX (DAKTOPOB, a TakKKe B OIpeZe/eHHH HX
XapaKTePUCTHK, B T.4. BDEMEHHBIX, KOJTMUECTBEHHBIX;

C) orpefiesieHNY BO3MOYKHBIX PUCKOB M yTPO3.

OTBET: B

B 0611enprHATOM CMBIC/IE K ONTACHOCTH 0OBIYHO OTHOCST:

A) BeposITHOCTb HerloJlyueHHsI 0>KUZaeMOoro J0X0/ia WU ToJTyueHUst GPMHAHCOBBIX MOTeph;

B) couetanue BepOSATHOCTH U NTOC/IeCTBHI HACTYTIJIeHNsT He0/1arorpusTHBIX COOBITH;

C) cuTyaluu, KOTOpble MOTYT OKa3aTb HeOsiarompusiTHoe BO3/eHCTBUe, B TOM UHMCIIe
(rHaHCOBBIE W WMYII|eCTBEHHbIE DHCKH, aBapWiiHble CUTYallid, PUCKW, CBSI3aHHBIE C YTPO30M
3/J0POBbsI TPaXK/jaH.

OTBET: C

OrmepalvioHHbIe PUCKU T0/[pa3/ie/stoT Ha:

A) unCTBIe U CTIeKY/ISITUBHBIE;

B) BHellIHWe ¥ BHYTPEHHUE;

C) Teky1ye, epcrieKTUBHbBIE U PeTPOCIIEKTHBHbIE;

D) nosuThueckre U 5JKOHOMUYECKHe.

OTBET: B

OrnepalivioHHbIe PUCKH TIPe/ICTaB/ISIIOT COO0i:

A) pUCKM TIPSMBIX ¥ KOCBEHHBIX TTOTepb, BO3HUKAIOIIMeE u3-3a HedddekTuBHOCTH OM3HeC-
TIPOLIECCOB, TEXHOJIOTHUECKHUX OTK/IOHEHHUH, BHEIITHEeT0 U BHYTPeHHero BO3ZelCTBYS;

B) Komriekc yrmpaB/ieHUeCKHX pelleH!i, MUHAMHU3UPYIOIIMX HebIaronpusiTHOe BWSHYE
PUICKOB, BbI3BaHHBIX CJTyYaliHBIMU COOBITUSMUY;

C) BeposSITHOCTb OTNAaCHOCTH, BbIDA)KEHHOW B HEraTMBHOM COOBITWH, KOTOpOe CII0COOHO
HAHeCTU KaK UMYII[eCTBEHHBIN, TaK U He UMYIIIeCTBeHHbIH yiepo.

OTBET: A

I[Mop, yrpo3oii KaipoBoii 6€301MacHOCTH MOHUMAFOT:

A) KOMIJIEKC MepPONpUSITHI TI0 00beKTUBHOM MIeHTU(HKALIMKI U OIleHKe Hanboee Ba)KHBIX
JJ1s1 KOMIIAHUW MH(POPMAIIMOHHBIX MPOLIECCOB, CTETIEHU UX 3allUIIeHHOCTH ¥ KOHTPOJIS;

B) Komriekc yrmpaB/ieHUeCKHX pelleHHi, MUHUMHU3UPYIOIIMX HebIaronpusiTHOe BWSHHE
PUCKOB, BbI3BaHHBIX CJTyYaliHBIMH COOBITUSIMUY;

C) komrmuiekc (hakTopoB, MemiaromUXx 3(h(EeKTUBHOMY HCIO/Ib30BaHUIO UeI0BeUeCKrux
pecypcoB, B TOM UHMCJIe TIPe[CTaB/ISIFOIIMX OMAacCHOCTb XKU3HEHHO Ba)KHBIM MHTEpecaM y4aCTHUKOB
COLMATbHO-TPY/JOBBIX OTHOIIEHHH.

OTBET: C

CuunTaeTCs, UTO Pa3HUIIA MEXK/Y MTOHATUSIMHU «PUCK» U «yTP0O3a» 3aK/FOUAeTCsl B TOM, UTO:

A) yrpo3a COOTBeTCTBYeT BLICOKOMY YPOBHIO OMAaCHOCTH, a PUCK - HU3KOMY;

B) yrposa cooTBeTCTByeT HU3KOMY YPOBHIO OMTACHOCTH, @ PUCK - BEICOKOMY;

C) HeT pa3HULbI.

OTBET: A

HeonpesieneHHOCTS:
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A) Bcerjia cyObeKTHBHa;

B) Bcersia 00beKTHBHa;

C) MOXKeT OBbITh Kak CyObeKTUBHOM, TaK M 00 BEeKTUBHOM B 3aBUCUMOCTH OT CUTYallWH.

OTBET: B

Puck:

A) Bcerjia cyObeKTHBeH;

B) Bcerja 00beKTHBEH;

C) MoeT OBbITb KaK CyObeKTUBHBIM, TaK U 00bEKTUBHBIM B 3aBUCMOCTH OT CUTYal[HH.

OTBET: A

[Tporiecc MOHUTOPUHIA PUCKAMU JI0/KEH OBITh:

A) nepuouuecKkum;

B) perynsipHbIM 1 HeTlpepbIBHbIM;

C) NpUMeHSITECS 110 Mepe HeoOX0AUMOCTH.

OTBET: B

Ha kakom sTare MpOBOJUTCS aHAAM3 OIMACHOCTH, TaK U aHalU3 U OLleHKa HeraTUBHbIX
(haKTOpOB, BBISICHSIFOTCSI BEPOSITHOCTD, YaCTOTa U UCTOYHUKU UX BO3HUKHOBEHUs], B 3aBUCUMOCTH OT
KOTOPBIX pacCMaTPUBAIOT OMACHOCTH, CBs3aHHbIE POU3BO/ICTBEHHOM [1esiTe/IbHOCTBIO MPeATNpUSATHS
U ¢ ripoecCOHaNBLHON [IesiTe/TbHOCThI0 PAOOTHUKOB; OTMACHOCTH, He CBsi3aHHbIE HU C TeM, HU C
JIPYTUM; OMaCHOCTH, CBsi3aHHbIe C YesloBeueCKUM (pakTopom?

A) B X0/ie WAeHTU(PUKALIMM ONTaCHOCTEeN NMPOM3BO/ICTBEHHOM JleATeNTbHOCTH;

B) B pe3ynbTaTe HeHTUPUKAL[MU ONTaCHOCTel POM3BO/CTBEHHOM /leaTeTbHOCTH;

C) siBAsSIeTC UTOTOM HUJleHTU(MKALMY OTaCHOCTel TIPOM3BOCTBEHHOM /eI Te/IbHOCTH.

OTBET: A

Ha kakom 5Tarie mpoBogUTCS paH)KMPOBaHKe HeraTUBHbBIX ()aKTOPOB, ONPeeISIFOTCS YCI0BUSI
VX TIPOSIB/IEHMs], a TaKXXe BbISICHSIIOTCSA TPUUMHBI WX BO3HUMKHOBEHMSI W TPOCTPaHCTBeHHas
JIOKanu3aliysi, TPOBOJUTCS HOMEHKJ/IaTypa OIMacHOCTU TMPOW3BO/CTBEHHOrO Tpoljecca U paboueit
cpeabl?

A) B X0/ie WAEHTU(PUKALIMM ONTaCHOCTEeN NMPOM3BO/ICTBEHHOM JleATeNTbHOCTH;

B) B pe3ynbTaTe HeHTUPUKAL[MU OMTaCHOCTel MPOM3BO/CTBEHHOM /leaTeTbHOCTH;

C) siBAsSIeTC UTOTOM UJleHTU(MKALMY OTaCHOCTel MTPOM3BOCTBEHHOM /eI Te/IbHOCTH.

OTBET: B

Ha Kakom 3Tare npuHUMaeTcs pellieHue 0 Oosee JeTaJbHOM aHas|3e OMacHOCTel U OLleHKe
DUCKOB; pellleHHe 0 MUHUMM3AlMM OTMacHOCTel; pellleHWe O TIpeKpalljeHUM aHajau3a BCiie/CTBHe
HEe3HaYMTe/IbHOCTU OMacCHOCTEN?

A) B xofie WAeHTU(PUKALIMKM OTTaCHOCTel MPOU3BOCTBEHHOM /leATeTbHOCTH;

B) B pe3y/bTaTe HaeHTU(PUKALIMK ONTAaCHOCTEel MPOM3BO/CTBEHHOM JleATe/TbHOCTH;

C) sIB/ISIeTCS UTOTOM UJIeHTU(HKALIMY OTTaCHOCTel TTPOM3BO/CTBEHHOM esiTe/TbHOCTH.

OTBET: C

[Tporeaypa OLeHKH pUCKa COCTOUT U3:

A) olleHMBaHUs PUCKa;

B) ananusa pucka;

C) aHanusa yrpos.

OTBET: B

AmnHanu3 puckoB mipu obecriedeHr 6e30MaCHBIX YCIOBUM TPYZa MOYKHO OINMMCaTh Kak:

A) KoMIIJIEKC MepOTIPUSTUI TI0 00beKTUBHOW UeHTU(MUKAI[UH 1 OlleHKe HanboJsiee Ba>KHBIX
JJ1s1 KOMITaHMY MH(OPMAaLIMOHHBIX TIPOL[ECCOB, CTENEeHU HX 3allUILeHHOCTH U KOHTPOJIS;

B) KoMmIIeKC ympaB/ieHYeCKMX pelleHrnH, MUHUMHU3UPYIOIUX HeO/aronpusiTHoe BIIHSTHUE
PUCKOB, BbI3BAaHHBIX C/TyYalHBIMU COOBITUSMU;

C) HerpepbIBHbIM MOHUTOPUHT UH(OPMALUK B Lie/IsiX KOJTUUeCTBEHHOW OL[eHKW PHUCKOB U
BbISICHEHUSI ICTOYHMKOB OTaCHOCTEM.

OTBET: C

YnpasneHue npogecCUOHaIbHBIMU PUCKAMUA MOXKHO OIHCaTh KakK:
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A) onpefiesieHH0, OLleHKe U MUHMMM3aLMK NPo(eCcCHOHaNbHbBIX PUCKOB;

B) KoMmriiekC ymnpaBieHYeCKUX pelleHHd, MUHUMU3UPYIOUX Heb/aronpusiTHoe BIIHSHUE
PYICKOB, BBI3BaHHBIX C/TyYaliHBIMH COOBITUSMUY;

C) HernpepbIBHbIM MOHUTOPUHI UH(OPMALMM B LieIsIX KOTUUECTBEHHOW OL[eHKW PHCKOB U
BBISICHEHUS] ICTOYHUKOB OIaCHOCTEM.

OTBET: A

B cucremy ynpasneHusi npoeccuoHanbHBIMUA PUCKaMHU BXOJISAT:

A) MoziepHM3aLIMsI TEXHOJIOTMUeCKUX TpoLieccoB, 000py/10BaHKsI, MEXaHU3MOB,;

B) ycTpaHeHune iy ymeHblIeHHe UCTOUHHUKOB OMAaCHOCTeH;

C) npumeHeHWe CPe/iCTB KOJIJIEKTUBHOW U UH/IMUBU/1ya/TbHOM 3allUThI;

D) Bce BbllIenepevncieHHOe.

OTBET: D

Heo6xoanmMocTh BbIsIB/IeHNs] PUHAHCOBBIX YIPO3 M PUCKOB 00y CJ/IOB/IEHa:

A) no0)XeHUsIMU Ha/IOTOBOTO 3aKOHO/ATe/IbCTBa;

B) TpeboBanusiMu obecriedeHusi (pUHAHCOBOM 0e30MACHOCTH TIPeATIPUSATHS, B T.U.
rpe/j0TBpallieHheM BO3MOXKHOT'O HapyLlIeHUs (PUHAHCOBOUW yCTOMUYMBOCTH;

C) BHyTpeHHUMH MOJI0KeHUSIMU OpraHU3aLivu.

OTBET: B

Yro Takoe (prHAHCOBBIE YIPO3bl U PUCKU?

A) BEpOSITHOCTb HETOJIyueHUs1 O’KUZAeMOro 0X0/a UIv MoyueHus] (PUHAHCOBBIX MOTeph;

B) couetanue BepOSATHOCTH U NTOC/IeCTBHI HACTYTI/IeHHs] He0/1arorpusTHBIX COOBITH;

C) 6naropogHoe fero.

OTBET: A

PucKy, IpU KOTOPBIX MTOTEPU He BbiIllie MPUOBLIN OT (PHHAHCOBOM J1esITe/TbHOCTH, OTHOCSITCS K:

A) puckam, CBSI3aHHBIM C YIYL€HHOU BBITOZI0H;

B) monycTtrMbIM (pMHAHCOBBIM pHCKaM;

C) KpUTHUUYECKUM pHCKaM;

D) kaTacTpo)ruecKrM pUcKam.

OTBET: B

Pucku, Bo3HMKaroIMe B xo/ie ()MHAHCOBOMW JeSITe/IbHOCTH, TIPU KOTOPBIX MOTEPU B CIyuyae
BO3HUKHOBEHUS] PHUCKa He BbILLIe CYMMbl BajOBOr0 /10X0/a OT caMoW (PYMHAHCOBOU [iesiTe/IbHOCTH,
OTHOCSTCH K:

A) puckam, CBSI3aHHBIM C YIYL€HHOU BBITOZI0H;

B) monycTtrMbIM (pMHAHCOBBIM pHCKaM;

C) KpUTHUYECKUM pHCKaM;

D) kaTacTporueckrM pUcKam.

OTBET: C

Pucku, mpyu KOTOpBIX MOTEPU B CJiyyae BO3HMKHOBEHUS PHCKA DaBHOLIEHHBbI yTpare
COOCTBEHHOT 0 KaruTasna, a B psifie C/Iy4aeB U yTpaTe 3aéMHBIX CPeJICTB, OTHOCSTCS K:

A) prckaM, CBSI3aHHBIM C YIYL[€eHHOW BbITO/I0H;

B) ponycTyMbIM (pHAHCOBBIM pHCKaM;

C) KpUTUUYECKMM PUCKaM;

D) kaTtacTpouueckum pucKam.

OTBET: D

O1ieHKa BepPOSITHOCTH PUCKOBBIX COOBITHIA ¥ BO3MOKHBIX (PMHAHCOBBIX MIOTEPb TIPOHUCXOJUT C
MOMOLIBIO:

A) coBpeMeHHbIX METOZIOB U CPeJICTB OL|eHKH;

B) nyTtem aHanu3a ¢prHaHCOBOTO yiriepba MpsSIMOTo ¥ KOCBEHHOT'0;

C) u Toro, U JPYyroro BMecre.

OTBET: C

KntoueBble 3afjaum yripaB/ieHNst ((MHAHCOBBIMU PUCKaMHU OPHeHTUPOBAaHBbI Ha:

A) MUHMMM3ALMIO YPOBHS (PUHAHCOBOTO PUCKA;
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B) MakcuManbHOe CHU)KeHue (PHaHCOBBIX MOTeph;

C) oL1eHKY BepOSITHOCTU OT/e/IbHBIX PUCKOBBIX COOBITHIA;

D) onpesenenye o6siacTeli TIOBBIIEHHOTO pHUCKa (GMHAHCOBOH /1eSITe/TbHOCTH;

E) Bce BbIlIeNepeuriciieHHOE.

OTBET: E

17151 OLieHKY YPOBHSI (PMHAHCOBBIX PUCKOB TIPUMEHSIIOT:

A) 3KCIepTHBIN METO[;

B) craTucTtryeckuii MeToz;

C) pacueTHO-aHAIUTUUECKUM METO[;

D) Bce BhbillIerepeyrc/ieHHbIe MeTO/bI.

OTBET: D

Komrisiekc ymnpaBrieHYeCKMX pellleHu, MUHAMHU3WDYIOIIUX HeO0/1aronpusiTHoe BJIUsTHUE
PYICKOB, BBI3BaHHBIX C/TyYaliHBIMH COOBITHSIMH, 3TO:

A) yripaBiieHHe pUCKaMH (PUCK-MeHe)KMEHT);

B) mMeporipusTusi, HarpaB/ieHHbIe Ha 00pLOY C KOHKYpeHIHew;

C) cTparerus ¥ MPUHLIUITBI JesATeTbHOCTH OpraHU3aluu.

OTBET: A

Pucku Ha (DMHAHCOBBIX PhIHKAX HOCST:

A) 00BeKTHBHBIN XapaKTep;

B) cyObeKTHBHBIN XapakTep;

C) nepCrieKTUBHBIM XapakTep.

OTBET: A

YcrpaHuMasi Heorpeie/IeHHOCTh OyyIIMX pe3y/ibTaToB BO3HUKAET B Pe3yJibTare:

A) He10CTaTOYHOCTHU UH(OPMALIUY;

B) BBICOKOM KOHKYpPEHLWY;

C) cnyualiHOM peasM3aliui U3BeCTHBIX (PaKTOPOB;

D) Heu3BeCTHbIX ()aKTOPOB.

OTBET: B

HeyctpaHnumast Heoripeie/IeHHOCTb Oy[yIIUX pe3y/IbTaTOB BO3HUKAET B pe3yJbTaTe:

A) He1OCTaTOYHOCTHU UH(OPMALIUY;

B) BBICOKOM KOHKYpPEHLUY;

C) cnyualiHOM peasv3aliui U3BeCTHBIX (PaKTOPOB;

D) Heu3BeCTHbIX ()aKTOPOB.

OTBET: D

[To xapakTepy noc/eCTBUM PUCKU MO pa3iensitoT Ha:

A) uuCTbIe U CTIeKY/ISITUBHBIE;

B) BHellIHMe U BHYTpeHHHUE;

C) TeKy1iue, repcrieKTUBHbIE U PETPOCIIEKTUBHBIE;

D) nosmuTtrueckue U 5SKOHOMUYECKHe.

OTBET: A

I[To xapakTepy yueTa pUCKH MO/ pa3iensoT Ha:

A) uuCTbIe U CTIeKY/ISITUBHBIE;

B) BHellIHMe U BHYTPeHHHUE;

C) TeKy1iue, repcrieKTUBHbIE U PETPOCIIEKTUBHBIE;

D) nosnutrueckre 53KOHOMUUECKHeE.

OTBET: B

7.3.2. IIpoMexxyTouHas aTTecTalys
Bonpockl K 3k3aMeHy 10 JUCLUTI/IMHE

«CoBpeMeHHbIe OpraHM3aliOHHbIe CTPYKTYPhI H MeXaHU3Mbl yIIPaB/IeHUA»
(dopmupoBanne komnerennuu YK-3 u ITK-6)
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1. COBpeMEHHBIe OpraHr3dllMOHHbIE CTDYKTYPBI: pd3BUTHE, CTAHOBJ/IEHUE.

2. B3aumocBs3p TeopyuM oOpraHusalnyy C JpYTMMU HayKaMu: IPUBeCTH IIPUMepBhI,
OXapaKTepu30BaTh.

3. Opranusanus Kak IpoLecc U Kak siBjieHHe: XapakTepUCTUKa, IIPUMepBI.

4. [TonsiTve «cucTema»: orpeziesieHue, IpUMepbl, BUJbl U TUIIbI CUCTEM.

5. OCHOBHBIE TOHATHUS TEOPUU OpraHU3aLIMU: [IepPeunC/IuTh, 0XapaKTepU30BaTh.

6. Mecto, ponb, 3HaueHHMe U (GYHKLUUM [AUCLMILVIMHBI Teopusi opraHusaluu U
OpraHM3alMOHHOe NTOBe/IeHNeB CHCTeMe SKOHOMUYeCKUX HayK.

7. OrnpepiesieHrie opraHy3aliii U OCHOBHBIE TIOHATHUSI TEOPUY OpraHv3aliuu.

8. Knaccrueckast Teopusi opranusanyu B paborax JI. 'mnbper

9. Kraccuueckast Teopust opranu3aijuu B paborax @.Y. Tetinopa, A. daiiosns,

10. Opranusanus Kak IpoLiecc: CyLHOCTb, pery/upoBaHue, pUuMepsl.

11.  OpraHu3anus Kak siBjleHue: CyLIHOCTb, peryJMpoBaHue, BU/ibl, [IPUMephl.

12. CocTaB M THUIBI OpraHY3allMOHHBIX OTHOLIEHWM: OXapaKTepu30BaTb, IMPUBECTH
TIpUMepBbl.

13. Cogepxanve Y (YHKUMM  OpraHU3allMOHHBIX  OTHOILEHWM: Iepeurc/inTh,
OXapaKTepu30BaTh, [IPUBECTH [IPUMEPBI.

14. CucTteMHBIM MOAX0J KaK MeTO[, yIpaB/eHUs: CTAaHOBJIEHHWE CUCTEMHOr0 MOJAX07a,
JMHaMHKa ()OpMHPOBaHHsI TEOPUM CUCTEM.

15. Cucrema, Kak COBOKYITHOCTb B3aMMOCBSI3aHHBIX [IeMCTBYIOIIUX 3JIEMEHTOB.

16.  IIpu3HaKU CUCTeMBbl: [IepeUYUC/IUTh U 0XapaKTepU30BaTh.

17. CBOMCTBa CUCTEMBI: [IePEYUC/IUTE U 0XapaKTepU30BaTh.

18.  TexHuueckas, Ouonoruuyeckas ¥ coluasbHasi (0OlecTBeHHasi) I10/ICUCTEMBI
o011jecTBa: pacKpbITh CyLHOCTb, [IPUBECTH TIPUMEPBI.

19.  Kraccudukanys cuctem: nepeunciuTb U 0XapakTepu30BaTh.

20. OcobeHHOCTH COLMA/IBHBIX CHCTEM: TIepeurC/INTh, OXapaKTeph30BaTh, TPHUBECTH
TIpUMepBbl.

21. Kak omnpepenserca cratuyeckoe W [JWHAMUYeCKOoe COCTOSIHWe OpraHu3aliuu:
000CHOBATh, MPUBECTU TIPUMEPHI.

22. JIuHeliHass W KOJIbLleBasi CXeMbl OPraHW3allMOHHBIX OTHOIIEHWM: CXeMaThUuecKoe
n300pakeHHe, XapaKTepUCTHKa, IPUMepBhI.

23. Kosecoobpa3Hass u 3Be3moo0pa3Hasi CXeMbl OpPraHM3alJMOHHBIX OTHOLLIEHHWH:
cxemaThyeckoe U300pakeHre, XapaKTepUCTHKa, TPUMepHI.

24. Vepapxuueckass  cxema  OpraHM3allMOHHBIX  OTHOILIEHUM:  CXeMaTh4yecKoe
n300pakeHHe, XapaKTepUCTHKa, IPUMepBhI.

25. [ITTabHasi cxema OpPraHM3al[MOHHBIX OTHOILEHWH: CXemMaTHueckoe H300pakeHwe,
XapaKTepUCTUKa, TIPUMeDBI.

26. MarpryHasi cxemMa OpPraHM3allMOHHBIX OTHOILIEHHI: CXeMaTHueckoe H300pakeHwe,
XapaKTepUCTHKa, TIPUMeDBI.

27. OcobeHHOCTH OpraHW3aL[MOHHBIX OTHOIIEHWH B UeJ0BEKO-MalllMHHBIX CHCTeMax:
cxemaThyeckoe U300pakeHre, XapaKTepUCTHKa, TPUMepHI.

28. BryTpeHHss cpefia opraHu3aLiy: XapakTepUCTUKa, IIPUMepBI.

29.  BHewmHsas cpefia opraHv3alnjiu: XapakTepuCcTUKa, IpUMephl.

30. CTpyKTypa yrnpaB/eHusi opraHu3sariyiell U IpUHLIUIIbI ee (POPMUPOBaHUS.

31.  dopmupoBaHHe HepapxXuWuecKUx U OIOpPOKpaTUUeCKUX CTPYKTYp YIIpaBJ/ieHUs.
IIpumepsl.

32.  dopmupoBaHMe OpraHUYeCKUX (ajanTUBHBIX) CTPYKTYP yIipaBieHusl. [IprmMepsl.

33.  JlunHenHas OpraHU3alOHHAs CTPYKTypa: ¢opmupoBaHue, TIPUHLIUIILI,
3¢ (eKTUBHOCTb, JOCTOMHCTBA, HeJJOCTaTKH.

34.  JluHelHO-QyHKL[MOHAa/NbHAsi  OpraHM3alMOHHAas  CTPYKTypa:  (oOpMHpOBaHUe,

MPpUHLIUIIBI, 9¢)(1)€KTI/IBHOCTI:, AOCTOMHCTBA, HEJOCTATKH.
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35.  JlunedHo-mTabHasi OpraHW3alMOHHAsE CTPYKTypa: (HhOpMHUpOBaHWe, TIPUHLIMIILL,
3¢ (eKTUBHOCTb, JOCTOMHCTBA, HeJJOCTaTKH.

36. /[luBH3UWOHHAas  OpraHW3allMOHHas  CTPYKTypa: (OpMUpOBaHWe,  MPUHLIMIIbI,
3¢ (eKTUBHOCTb, JOCTOMHCTBA, HeJJOCTaTKH.

37. MarpuuHasi ~ opraHM3alldOHHasi ~ CTPyKTypa:  (popMypoBaHMWe,  IPHUHLMIIbI,
3¢ (eKTUBHOCTb, JOCTOMHCTBA, HeJJOCTaTKH.

38. CouuanpHasg oOpraHusalysa: XapakTepuCTHWKa, BHU/bI, 3HaueHUe B SKOHOMUKe.
IIpumepsl.

39. Knaccudukarus conanbHbIX OpraHy3aliyii 1o paBoBOMY CTaTycy.

40.  Xo3siMCTBEHHas OpraHM3alUsl: XapaKTepUCTHKA, BHU/bI, 3HAUeHHe B S5KOHOMHUKE.
IIpumepsl.

41.  Krnaccudukaius Xo3siCTBeHHbIX OopraHu3anui. [Ipumepsl.

42.  Tlepeunc/IUTh U OXapaKTepHU30BaTb OCHOBHbIE eJUHUUHbIEe OPraHU3aljMOHHbIE (POPMBI
KOMITaHU M.

43.  Ilepeunc/iuTb U OXapakTepU30BaTh OCHOBHBIE IPYMIIOBbIe OpraHU3aljMOHHbIe (POPMBbI
KOMITaHU M.

44. KomMmMmyHuKarus: ornpezeseHye, OCHOBHble TeOpUM KOMMYHHUKaluu. CyILHOCTb U
3a/lauv MeHe/ikepa B 00/1aCT KOMMYHUKALUH.

45. KoMMyHMKalMOHHBIN NTPOLIeCC: XapaKTepPUCTHKA, CTPYKTYpa, CXeMa.

46.  Pa3HOBMJHOCTM KOMMYHHMKALUM B OpraHU3aljiu: epevynciInTh, 0XapakTepu30BaTh.

47. KomMMyHHKa1[MOHHBIE CeTH: ompejiesieHre, BUbI (K KaXKI0MYy BULY - CXEMY).

48.  KOMMyHMKAallMOHHblE CTW/IU: I[1epeYMC/IUTh, [aThb XapaKTepUCTUKY, IIPUBECTU
npyuMepsbl. PaKTOPBbI, BAUSIOIIYE Ha 3(P(eKTUBHOCTh KOMMYHHKALUA.

49.  3akoH: MOHATHE, CYLIHOCTb, BU/bI, IPUMeEpBHI.

50. 3aKOHOMEpPHOCTHM U 3aBUCUMOCTA B OpraHM3alUsaX: CYLIHOCTb, XapaKTepUCTHKA,
TIpUMepBbl.

51. CoruasnbHbIe 3aKOHBI: 0COO@HHOCTH, THITbI, TIPUMEPHI.

52.  3akoH camocoxpaHeHUs: (POPMY/IMPOBKA, BIUSIHUE BHELIHUX U BHYTPEHHUX (DaKTOPOB
Ha 3-H CaMOCOXPaHeHHs.

53.  YpoBHM CamMOCOXpaHeHMs: IMepeurC/IuTb, OXapakKTepu30BaTb, yKa3aThb [JUaria3oH
3HaueHUU IapameTpa CaMOCOXpPaHEeHUs!.

54.  3akoH cuHepruu: (hOpMy/IMpPOBKa, TPY BapUaHTa JelCTBUS 3aKOHa.

55. UeM oripeziesisieTcs MOTeHLMa OpraHu3alu? Kak BivseT oTeHL[yasl COCTaB/ISOLUX
pecypcoB Ha 001111 MOTeHI[1a/l OpraHu3alun?

56. [TepeuniciTe MPU3HAKYU JOCTW)KEHUS TIOJIOKATEIBHOM CUHEPIMU B OpraHu3aLiyu.

57.  3akoH pa3BuUTHS: (OPMY/IMPOBKA, TPU BapHUaHTa [JeiCTBUS 3aKOHa.

58. 3akoH HH(OPMUPOBAHHOCTHU-YIIOPSZI0UYEHHOCTH: (OPMY/MPOBKA, TPU BapuaHTa
JleliCTBUS 3aKOHa.

59. Posib uH(OpMaLK B yripaBieHYeCKO# JesiTeibHOCTH. [Iprmepsl.

60.  3akoH eMHCTBa aHa/M3a ¥ CUHTe3a: (POpMYJIMPOBKA, TPU BapyaHTa [|eliCTBUS 3aKOHa.

61. 3aKOH KOMIIO3UMLIUM U TPOMNOPLIMOHA/NBHOCTH: (OPMY/IMPOBKA, TPU BapuaHTa
JleliCTBUS 3aKOHa.

62. O6ecrieueHre TaDMOHWY B TTPOU3BOACTBEHHOM JIeTeTHHOCTH.

63.  Crnermduueckue 3aKOHbI COLMAJIbHOM OpraHM3al[uM: OCOOEHHOCTH, XapakKTep
TIPOSIBJIEHUS U [1eMCTBUSL.

64.  IIpyHLMMOBI CTaTUUECKOW OpraHU3aliuu: [1epeurCc/InTb, 0XapaKTepr30BaTh, IPUBECTH
TIpUMepBl.

65.  IlpuHUuMOBl JAUMHAMUUECKOM OpraHv3alyy: I[epeurc/IiTb, O0XapaKTepH30Barh,
TIPUBECTU IIPUMEpBHI.

66.  CocraB U cofeprkaHue IPUHLIMIIOB CaMOYTIpaB/IeHUs.

67. CamoopraHu3anysi B OpraHu3aldy: BU/Ibl, 371eMeHThI U 3(P(PeKTUBHOCTb.
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68. Opranu3aioHHOe ToBe/leHre Kak HayyHas gucuuruivHa. Llenw u 3agaun Teopun
OpraHu3aLOHHOIO MOBeJeHUSs

69. OpranusaloHHOe [0Be/leHre Kak IpeiMeT U3yUeHuUs, yIIpaB/IeHus U pasBUTHUS
70.  TloHsiTWe «TIOBe/ieHHe» B COBPeMeHHOM 00I1leCTBEHHOM HaykKe

71. OpraHu3aroHHOe T0Be/leHre KaK Pa3HOBUHOCTb COL[MA/IbHOTO MIOBe|eHUSs
72.  Bujpl OpraHu3aLiOHHOIO TI0BeJleHUs

73. OcHoOBHBIe TIP006JIeMBbI OPTaHMU3aJMOHHOTO TIOBEJIeHHS

74.  Ilopxoppbl K U3yUeHUIO OPraHU3aLiMOHHOIO TI0Be/leHUs

75. Oco6eHHOCTH OpraHU3alMOHHOTO TTOBe/IeHUS

76. Opranu3sanusi, Le/id OpraHv3anuu

77. CouuanpHas CTPYKTypa OpraHu3aruv

78.  ®opmanbHas U HehopMasbHasi CTPYKTYPbl OpraHu3alun

79.  JIMYHOCTB B OpraHu3anuu

80.  B03MOXXHOCTH U Lje/I1 JINYHOCTU B OpraHu3aLiu

81. O»KyjaHus IMYHOCTU B OpraHu3alum

82.  I'pymmbl: oHATHS, KIaccuUKaLys, CTaZiui Pa3BUTHs B Or3Hec-TpoLieccax
83. I'pynnosoe nosezpeHue

84.  I'pymmoBas CTUIOUEHHOCTH KakK MOKa3aTesib 1eeCcrocoOOHOCTH KOMaH/Ibl

85. CHUMITOMBI IPYMIIOBOrO /aB/IeHUs

86.  HedopmanbHble rpyIIibl B OpraHv3alyy

dopma 3K3aMeHaIMOHHOTO OuieTa

MUHUCTEPCTBO HAYKHU U BBICIIET'O OBPA3SOBAHUSA POCCUNCKOMN OEJNEPALINN
OEJNEPAJIBHOE I'OCYJAPCTBEHHOE ABTOHOMHOE OBPA3OBATEJIBHOE YUPEXIEHUE
BBICIIIET'O OBFPA30OBAHUA
«MOCKOBCKUU MTOJIMTEXHUYECKU YHUBEPCUTET»
(MOCKOBCKUH ITOJIUTEX)

dakynbTeT S5KOHOMUKH U yrpaBreHus:, Kagepa «MeHe[KMeHT»

HucuyrmHa: CoBpeMeHHble OpraHy3aljMOHHbIe CTPYKTYPhI U MeXaHW3Mbl YIIpaBIeHUs
HaripasiieHue nmoarotosku: 27.04.02 «Ynpas/eHre KaueCTBOM»

Kypc: _, rpymma , bopma obyueHus:: OuHast, OUHO-3a0UHast

OK3AMEHAIIMOHHEIN BUJIET Ne 1.

Boripoc Nel - popmupoBanue komrieteHumuu YK-3
Bornpoc Ne2 - hopmupoBanue komrieteHiuu [1K-6

YTBepskJeHo Ha 3ace/laHny Kadepbl « » 202 r., npotokos Ne __.

3aB. Kadeapoii «MeHeHKMEHT» /Anénuna E.3./
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