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1 He.JII/I, 3alavdi U IVIAHUPYEMBIC PE3YyJbTaTbl oﬁyqunﬂ o TMCIOMIIJIMHE

Lenbs — hopMupoBaHre HaBBIKOB KaJApPOBOIO MOICTUPOBAHMSA C MPUMEHEHHUEM HWHCTPYMEHTOB
HCK nnst onpeneneHns ”THBECTUIMIA B YEJIOBEYECKHUI KATUTAN U PEIICHUSI CTPATErMYECKUX U POCKTHBIX
3a/1a4 BBICOKOTEXHOJIOTUYHOTO CEKTOPA.

OcHoBHbIE 33]1Ta41 JUCIHILTUHBI:

— OBJIAJICHUE 3HAHUAMH KaJPOBOr0 MPOEKTUPOBAHUS C UCII0JIb30BaHUEM MHCTpyMeHTOB HCK;
— OLICHMBAaHHE NOTEHIIMAIHHO BO3MOXKHBIX dP(PEKTOB U PUCKOB YIPABICHUYECKUX PEUICHUN B CHCTEME
KBaJTM(pUKALUNA MHTyCTPHAIBHOIO CEKTOPa SKOHOMMKH;
— (opMHpOBaHHE HAaBBIKOB MOJEIUPOBAHUS KBAIM(UKAIMOHHBIX XapaKTEpPUCTUK TMOJ 3aJauu
UHIyCTPUH C YYETOM OU3HEC-CTPAaTErnii U poIHOYHBIX IPUOPUTETOB.
OOyuenne mno gucuuiuinHe «Mojenu KaJpoBOro 00ecreyeHUs] BbICOKOTEXHOJIOIMUYHBIX

IIPOM3BOJCTB M IMPOEKTHBIX PELICHUI» HampaBiIeHO Ha (OPMHUPOBAHUE y OOYYAIOUIMXCS CIIETYIOIINUX

KOMIIETECHITNH:

Kox v HaumenoBanue
KOMIIeTeHIN I

NuankaTopbl 10CTHKEHUST KOMIIETEH MU

[TIK-4 CrtocoOHOCTE aHATH3UPOBATH
IMPOU3BOAUTCIIBHOCTDL TPy a4,
OTPECATh BO3MOXHOCTH U
pE3epBbI €€ MOBBIIICHHS,
OCYIIECTBIISITh TIOUCK Iy Tel
pa3BUTHUS KaJAPOBOTO U
CTPATErHYeCKOro MOTCHIMANA B
KOHTEKCTE PeIlCHHS
IMPOU3BOJCTBEHHO-
TEXHOJIOTHYECKUX U TIPOCKTHBIX
3aja4

HIIK-1 IIpoBomuT MHOTOGAKTOPHBIN aHAIH3 TPOU3BOIUTEITBHOCTH
TpyZa C LIENBIO BRIABICHUS PE3EPBOB IS €€ MOBBIIECHUS, a TAKKE
OIICHUBACT YCIICUIHbIE KOPIIOPATUBHEIC MPAKTUKHU IO OPTraHU3alNK
CTPATETUYECKOTO YIPABICHUS TIEPCOHATIOM

HIIK-2 PekoMeHy€eT K UCIOJIB30BaHUIO aKTyaIbHbIE HHCTPYMEHTHI
Y METOJMKH MOBBIIICHUS MPOU3BOIUTEIHBHOCTH HA OCHOBE
PECYPCHBIX BO3MOXKHOCTEH M OrpaHUYEHUI

HIIK-3 Ompenenser MOTEHIMAT Pa3BUTHS MPodecCHOHATHHBIX
KOMITIETEHIIMH, OLICHUBAET PIHOYHBIN 3aIIPOC HA aKTyaJIbHbIC 3HAHUS
Y HaBBIKH I 00ECIICUCHUSI YCTOMYUBOTO Pa3BUTHS
KOMITaHUH/BBICOKOTEXHOJIOTHYHOTO HAPaBJICHHS, IPOEKTUPYET
MOJIEJIA KaJJPOBOTO 00ECIICYCHUS

UIIK-4 Pa3pabatbiBaeT U NPpUMEHSIET UHCTPYMEHTHI OIICHKU
KBaTM()UKALIUN ¥ METOJIUKU IPOPECCHOHAIEHOTO Pa3BUTHS IS
peamM3anyy IpON3BOICTBEHHBIX U MTPOEKTHBIX 33124

HIIK-5 OueHrBaeT MOTEHITHAT KOHKYPEHTOCTIOCOOHOCTH,
AHAIIM3UPYET MHBECTUIIMH B YEIOBEUECKHII KaIuTal

ITK-6 CriocoOHOCTh Ha OCHOBE
aHaJIM3a PECYPCHBIX BO3MOYKHOCTEH,
Mpo(heCCUOHANTBHBIX KOMIIECTCHITUH,
TEXHUYECKUX CPEJICTB
MIPOU3BOJICTBA,

MaTepUaoB/mory pabpHUKaTOB,
MH(OPMAITMOHHBIX TTOTOKOB
(hopMupOBaTH yIIpaBlIeHIESCKHES
pEIICHUs ¥ OIPEICIIATh
CTpaTernYeCKUe HATIPABICHUS C
Y4ETOM 3arpocoB HHTY CTPHAIEHOTO
CEKTOPa/OTACIHPHON KOMITAHUN

UIIK-1 Aranm3upyet pecypcHoe obecrieueHne, OpraHiu3aioHHO-
TEXHOJOIMYECKHE BO3MOXKHOCTH, KOPIIOPATUBHBIE KOMIIETEHIINY;
OTpesieNsieT Ha OCHOBE NMOTEHLIMAN peau3allui CTpaTeruil u
IIPOEKTOB

HIIK-2 Pa3pabaTsiBacT yIpaBICHUCCKIE PEIICHHSI,
OpUEHTHPOBAHHBIC HA MOBBIIIICHUE 3PPEKTUBHOCTH TIPOIIECCOB
BBICOKOTEXHOJIOTHYHOT'O ¥ ITPOU3BOJICTBA U KaYECTBO MPOAYKLIUU
HIIK-3 Ocy1iecTBiseT pyKOBOJACTBO MpOLECCaMU MIIAHUPOBAHUS
ACCOPTHMEHTA, PECYPCOB, IIPOU3BOICTBEHHBIX MOIITHOCTEH H
HHPPACTPYKTYPHI, ONpeAesieT ONTUMANbHBIC Ty TH
OPTaHU3aLMOHHOTO PAa3BUTHUS

HIIK-4 PykoBoauT pa3paOOTKON 1 peaTn3aiuei MPOeKTOB H
CTpaTeTuii pa3IUYHOrO YPOBHS C HCIIOJIb30BAaHUEM COBPEMEHHBIX
yIpaBJIEHYECKUX TEXHOJIOTHIT

HIIK-5 OnennBaet 3¢ (heKTUBHOCTH OPTaHU3AITNOHHBIX,
TEXHOJIOTUYECKUX U UHBIX H3MEHEHMIA, a TaK)Ke BRIOPAHHBIX
cTparerui
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2 MecTo IMCHUIUIMHBI B CTPYKTYpe 00pa30BaTe/1bHOM NPOrpaMMBbl

Hucuuruinaa otHocutcss K uactu OIIOIL, ¢opmupyemolt ydacTHHKamMM 00pa3oBaTEIbHBIX

OTHOILEHUH.
Bszaumocss3u aucuunianssl B ctpykrype OIIOIT:
PE3yabTAThI U3YYCHUA TUCHUIIJINH KOHTCHT AJis1 OCBOCHUSA MOCJIECAYOIIUX
«Mopenu KaapoBOro AMCHHUIINH

e Kanposoe obecneuenune obecrieueHus e VrpaBiicHHE KOHCAITHHIOBBIM
TEXHOJIOTNMYCCKUX IIPOU3BOACTB BBICOKOTEXHOJIOTMYHBIX IIPOCKTOM

o YHpaBHeHI/Ie IMPOU3BOJACTBECHHO- IIPOU3BOJICTB U ° HpOI/I?,BO,HCTBeHHaS[ IMpaKTHKa
TEXHOJOIN4Y€CKUMHU CUCTEMaMHU MIPOEKTHBIX pemem&ﬁ» (OpFaHI/Ba]_[I/IOHHO-

e [ludpoBeiec HHCTPYMEHTHI U yhpaBlieHUECKast)

HCKYCCTBEHHBIN UHTEIUJICKT B
po¢heCCHOHANTBHO IeATEIbHOCTH

e CucTeMBbl NOIACPKKH MPUHATHS
peleHui

e VYmpaBJeHHE pecypCHBIM obecrieueHneM
Y TIPOU3BOJICTBEHHON MH(PPACTPYKTYpOW

e [IpoexTHOe ympaBieHHE
CTPAaTErnYeCKUM pa3BUTHEM
OpraHu3aluu

L HpOI/ISBO)ICTBeHHaSI IMpaKTHKa

(mpenauIuIoMHas)

CcMesKHbIe TUCHUILTHHBI (MapaJjiiieJibHOe H3yYeHue)
e VYhpaBieHHE U3MEHEHUSIMH B TEXHOIOTMUECKUX MTPOEKTaxX
e VmpapieHHE NPOU3BOAUTENHFHOCTHIO U 3()(hEKTUBHOCTHIO

3 CTpyKTypa U coaeprkaHue TUCHUIINHBI

OO6mast TpyJ0EMKOCTh AUCIUIUIMHBI COCTABIISAET 4 3aueTHbIe eAMHUIHI (144 gaca).

3.1 Buowt yueonoit pabomul u mpyooemkocmas

O0BbEéM IMCHHMIIMHBI 10 BUIAM Y4eOHBIX 3aHATHH (B Yacax) — 04HOM GopMbl 00y4YeHHsI

Ne CemecTpsl
n/n Buj yueOHoii padoThl Bcero uacos 3
1 AyauTopHbIe 3aHATHS (BCEro) 36 36
1.1 B Tom umncrne:
1.1.1 JICKIIVU 18 18
1.1.2 | npaktuueckue 3ansatus (113) 18 18
2 CamocTosiTeibHasi padoTa (BCero) 108 108
2.1 B Tom umncrne:
2.1.1 peleHre Kerc-3aaad 10 10
2.1.2 BBIIOJTHEHHE TPYIIOBBIX MPOCKTHBIX 3aIaHUU 10 10
2.1.3 MOJATrOTOBKA K MPAKTUYECKUM 3aHSITHUIM 12 12
2.1.4 | moaroToBka KypcoBOI'O MPOEKTa 20 20
2.1.2 | TecTupoBaHHE 20 20
3 Buja npoMexyTOUHOI aTTeCTALMHU — IK3aMEH 36 36
4 O0mas TpyaoeMKoCTb Yac / 3a4. e/. 144/4 144/4
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3.2 Temamuueckuit n1an uzyueHus OUCUUNIUHDBL

é Buabl yueOHbIX 3aHATHH, BKIIOYast
=2 ’g\ CaMOCTOfITEJIbHYI0 padoTy o0y4yaromuxcs,
523 qac
Ne Paszpnen/Tema 5 '§ >
n/n JMCHUITHHbI E_’ ~|  Konrakrnas padora | CamocrosiTeJbHast
padorta
Bcero | aexuumn szl:‘::;;c:"e 00y4aroumxcs
1 Paznen 1 KBAIM®OUKAIITMOHHOE 20 4 4 12
’ IMPOEKTUPOBAHHUE
2. | Tema 1.1 Cpeocmea u memoowl ananuza 6 | 1 4
Kaopogo2o nomenyuana
3. | Tema 1.2 Ilpoueccnoe modenuposanue u 6 1 1 4
Keanugpuxkayuonnvle npoduiu
4. | Tema 1.3 Pazpabomka % ) ) 4
K6aIUPUKAUYUOHHOU CIPYKMYPbl
5. Paznen 2 KBAIIM®UKAIIMOHHBIE
3AINPOCHI 1 OPTAHU3ALIUA 28 6 6 16
INPO®ECCHUOHAJIBHOI'O PA3BBUTUSA
6. Tema 2.1 Paboma c
8 2 2 4
K6anupukayuonuslmu depuyumamu
7. Tema 2.2 Ilpozcpammel pazeumusn 10 ) > 6
npogeccuonanbHplX KOMnemeHyuil
8. | Tema 2.3 Hneecmuuuu 6
npogeccuonanvnoe pazeumue u 10 2 2 6
KapvepHulil pocm
9. Pa3znen 3 IPUMEHEHHUE
KOHTEKCTA U HHCTPYMEHTOB 20 4 4 12
HCK IJI PEHIEHUSA KAJIPOBBIX
3AJAY
10. | Tema 3.1 Konmenm HCK u 10 ) ) 6
UHCIPYMEHM bl
11. | Tema 3.2 Kaoposoe modenuposanue 10 2 2 6
12. | Pa3aen 4 AIITPEN]] KAJIPOBBIX - y n 9
TEXHOJIOI'
13. | Tema 4.1 Onmumuzayus Kaopoewix 10 ) ) 6
cmpamezuil
14. | Tema 4.2 HR-mexHnonoz2uu 10 ) b 6
Bcero 88 18 18 52
KypcoBoii npoekT 20 - - 20
IK3aMeH 36 - - 36
HToro 144 18 18 108

3.3 Cooepoicanue pazoenoe OucCyunIuHbl
Paznen 1. KBAJIUOUKAIIMOHHOE IIPOEKTUPOBAHUE

Tema 1.1 Cpeocmea u memoowl ananu3a Kaoposozo nOMeHuuala

TexHomornueckre ¢GopcaThl U MHCTPYMEHTHI OM3HEC-TUArHOCTUKHU. J[MarHOCTHKAa KaJapOBOTO
noreHurana. Meronpl aHanu3a  KagpoBOTO  COCTaBa:  CTATUCTUYECKUM, COLIMOMETPUYECKUH,
KOMITETCHTHOCTHBIN. JIMarHOCTHKa KaJpOBBIX PECypPCOB: KBaTH(UKAIHS, KOMIIETEHTHOCTh, CKOPOCTh
nepenaun gaHHbIX. Llupposeie HR-anamutuueckue cucremsr (HRM, People Analytics). MeTobl onieHKH
KaJIpOBOTO Pe3epBa U yMPaBICHUYECKUX CIIOCOOHOCTEH.



Tema 1.2 Ilpouyeccrnoe moodenuposanue u Keanupuxayuonnvle npoguiu

[IpenmeTHO-QyHKIIMOHAIbHAS ~ CETMEHTAalUsl  BUAA  NPO(ECCHOHAIBHOW  JESTEIbHOCTH.
MeTooorust MpoOLECCHOTO YIpaBlieHUs, yIipaBieHHe OuzHec-npoueccamu CBs3b OU3HEC-TIPOLIECCOB €
KaJpoBbIM obOecnieueHueM. dopMupoBaHue KBaNH()UKALMOHHOTO MPOQUIIS HA OCHOBE aHaJIM3a LieJel
ousHec-npoueccoB. dopmupoBaHHe KBATM(PUKALMOHHOTO MPOGWIA: 3HAHWNA, YMEHHH, HABBIKOB,
MpOoeCCUOHAIBHBIX ~ HABBIKOB. MopenmupoBanne HR-mpomecco (BPMN, ARIS). Ilpumepst
KBAJTM(HUKAIIMOHHBIX IpOoQuIIeH U1 oTpacieit

Tema 1.3 Pazpadbomka KeaiupukayuoHHou cmpyKmypbl

[Moctpoenne marpuubl kBamuduxanuid. YpoBHH KBanupukauuit B coorBercTBuH ¢ HCK n
MEXIyHapOAHbIMH cTaHgapTamu. IIpoekTupoBaHne KBalIn(UKAIMOHHOW CTPYKTYpPbl B COOTBETCTBUU C
ousHec-3a1ayamu. [IporunozupoBanue norpeOHOCTH B MpodeccuoHanbHbIX KBanupukanusax. L{uppossie
CEpBHUCHI pa3pabOoTKku KBaTU(UKAITMOHHBIX Tpoduiieid. OnpeneneHne KIIOYEeBbIX IIEHHOCTEH W pOJICH B
BBICOKOTEXHOJIOTMYHOM Npou3BOACTBE. [IpoekTrpoBaHne KapbepHBIX TPACKTOPUH.

Paznen 2 KBAJIMOUKALIMOHHBIE 3AITPOCHI U OPTAHU3ALIUS
INPOPECCHUOHAJIBHOI'O PA3BUTUS

Tema 2.1 Paboma c keanugukayuonuvimu oepuyumamu

MeToap! BBISBICHUS H Pa0OTHI ¢ KBAIM(UKAMOHHBIMU Jlepunuramu. OnpezeneHue TpeOoBaHHiMA
K pe3yiabTaTaM K KadecTBy Tpyaa. PopMupOBaHHS 3aKka3a Ha IOJArOTOBKY KaJIpoB, TpeOyemoi
KBamupuKanmuu. Mertoabl ycTpaHeHHs Ie(UIMTOB: ONPOCHl, MHTEPBbIO, arrectauuu. GAP-anamums
KomrieTeHIi. [lepcoHann3npoBaHHbIe IUTAHBI PA3BUTHS COTPYTHHKOB.

Tema 2.2 Ilpocpammut pazeumus npogheccuonanvbHuiX KOMnemeHyui

CtpykTypa ¥ KauecTBO 00pa30oBaTeIbHOTO KOHTEeHTa. HINBHIyaIbHBIM 00pa30BaTEIbHbIN TPEK
KopropatuBHoe oO0y4yeHHne W MUKpOJEPHUHT. HacTaBHHMUYECTBO, KOYYHMHI, pOTalusi KaJpoB.
Hcnons3zoBanne mudpoBoit obpasoBarenbHO TiaTdopmbl.  [IporpaMMbl JBOWHOTO JUIIIOMa |
HHOYCTPUAIIbHBIE CTAXKUPOBKU.

Tema 2.3 Hueecmuyuu 6 npogheccuonanvroe pazeumue u KapbepHulit pocm

OneHka KanmuTaJOBJIOXKEHUH B MpodeccuoHanu3M. PhIHOYHAs CTOMMOCTh KBanu(uKauuii u
IPOM3BOIUTENBHOCTh TpyAa. Mojenu KanuTanu3aluu KBalM(pUKauK. OKOHOMHMYECKas LEHHOCTb
MHBECTULIMII B pa3BuTHe TnepcoHana. PenrabenbHocTh oOpazoBanust (ROE) u HR-merpuku
sppexTuBHOCTH. [ToAX0aBI K CTPOUTENBCTBY KapbepHOIro JU(Ta B KoMnaHuu. [Iporpammsl ynepxxaHus
Y MOTHBALIMY TAJIAHTOB.

Pasznen 3 IPUMEHEHUE KOHTEHTA U UHCTPYMEHTOB HCK JJI51 PELIEHUS
KAJJPOBBIX 3AJTAY

Tema 3.1 Konmenm HCK u uncmpymenmot

HammonaneHas cucreMa KBamuKauii: CTpykTypa u pyHkuuu. [IpodeccrnonanbHble CTaHIaPTHI
U UX IPUMEHEHME B KaJIpoBOM IIaHupoBanuu. Buenpenue nacrpymenros HCK B nmponeccs! kagpoBoro
MeHekMeHTa. OlleHKa KBalU(pUKalUMU - WHAUKATOp KadecTBa Tpyna. OIEHOYHBIE CpPEACTBA U
He3aBucuMas peiftunroas kamudukamus (HOK). CpaBuenne HCK u MexayHapoJHBIX MoOAemei
kBanupukauuii (EQF, ISCO).

Tema 3.2 Kanposoe Mo1e/iupoOBaHue

Mopnens kaapoBoro oOecredeHus. OnpeneneHue KOJIMYECTBEHHBIX M KayeCTBEHHBIX
XapaKTepUCTUK KaJpoBOro oOecredeHus: Mo LieieBble Ou3Hec-3aiaud. Mojaenu KajipoBOM THOKOCTH
(ayTcopcuHT, MpoeKkTHBIE KoMaH Ibl). L{npoBoe MoennpoBaHue KaIpoBbIX IIOTOKOB.

Pasnen 4 AIITPEN]T KAIPOBBIX TEXHOJIOT U

Tema 4.1 Onmumusayun Kaoposewvix cmpamezui
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KanpoBas ctparerus: moaxobl K pa3pabOTKe, CHHXPOHM3AIMS ¢ KOPIIOPATUBHBIMU LEISIMH U
PECYPCHBIMH BO3MOKHOCTAMMU. Ka,Z[pOBaH IIOJIMTUKA I yCTOfI‘-IHBLIX U TPOCKTHBIX KOMITaHHUH.
KanmpoBas KOHKYypeHTOCIOCOOHOCTh: MOAXOAbl K (OPMUPOBAHHIO KOHKYPEHTHBIX INPEUMYILIECTB,
OCHOBHBIE TOYKU pocTa OM3HECa, KaueCTBO KaIpOBOTO pecypca. MeToabl ONTHMH3AINH U CTPYKTYPbI
nepconana. Kaapossie pucku. Agantauuss HR-ctparernn non kpusuc. bananc mexay BHYTpEHHUMH U
BHCIIHUMMU ITOCJIICACTBUAMMU.

Tema 4.2 HR-mexnonozuu

KagpoBbrii nmki: or pe3omMe 10 yBosbHEHHsS. Mcnonb3oBaHHME KaJIpoOBBIX HOBAIMil B
KJIACCMYECKUX MOJENAX yhpaBieHus mnepcoHanoM. OneHka 3(QQPEeKTUBHOCTH KaAPOBBIX PEIICHUH.
[udposuzanmst HR: MCKycCTBEHHBIN MHTEICKT U OONBIIME JAaHHBIC B YNPaBICHUH IEPCOHAIOM.
CucteMbl OCYIIECTBISIOT PEKPYTHHT, aBTOMATU3HUPOBAHHBI MOHTQX W M3MepeHus. | edMudukanus u
VR/AR B 00yuenun. [Ipenuktusaas HR-ananuruka.

3.4 IIpakmuueckue 3anamus

Paznenl | KBAJIMOHUKAINIMOHHOE ITPOEKTUPOBAHUE

— Iloctpoenue kaapoBoro nmpoduis OpraHU3allid Ha OCHOBE IEPBUYHBIX
JaHHBIX

— Hcnonp3oBanne mudpoBbix HR-MHCTpYyMEHTOB /17151 aHAMNM3a KOMIIETEHITHHA
— BPMN u ARIS g HR-niporieccos

— dopmupoBaHue KBAIM(UKAMOHHBIX Mpoduiien nojy Ou3Hec-MpoLecchl

Keiic Pazpabomampy ananumuueckuili omuém no Kaopoeomy HOMEHUUANy Op2aHUu3auuu
(cmpyKkmypa, Ki1touesble KOMnemeHyuu, pUcku 30Hbl).
ITnanuposeanue Kapbeprvix mpaeKmopuii

Ilpoexkm «Mooenu komnemenyuil 0131 NPOEKMHBIX KOMAHO»
«Keanugukayuonnsvie npogpunu ona knouegvlx poeil 6 6bICOKOMEXHOIOZUUHOM
npoekmey

Pazgen 2 | KBAIMOUKALIMOHHBIE 3AITPOCHI U OPTAHU3ALIUA IIPO®PECCUOHAJBHOI'O
PA3BUTUA

— ITocTpoeHne kapThl KBaJIM(PUKALMOHHBIX HEJJOCTATKOB.

— Pazpabotka nmporpammsl ycTpaHeHHs JepULnTa y IepcoHaa.
— Pacuet penTabenbHOCTH MHBECTULIMM 00yUYEeHMS.

— MoenupoBaHKe KapbepHBIX TPACKTOPUIA

Keiic Cumynayus xeiica «Illkona nacmaguHukos»
Pa3znen 3 INPUMEHEHUE KOHTEHTA U UHCTPYMEHTOB HCK JJIS1 PEHIEHUSA
KAJIPOBBIX 3AJAY

— Amnanus npodcTaHaapTa U NpUBs3Ka K 00SI3aHHOCTSIM.
- MOI[GJ'H/IpOBaHI/Ie KaapOBbIX IIOTOKOB npu 3aITyCKe HOBOTI'O
MIPOM3BOJICTBA/TIPOEKTA

Keiic Ilocmpoenue kapm keanugukayuit no HCK

Ilpoexkm Pazpabomams Kaoposyio mooens 011 NPOEKMHOU OPZAHU3AUUU

Pasnen4 | AITPEN] KAJIPOBBIX TEXHOJIOT M

— Pa3pabotka kanpoBoii cTpaTeruu mnoj Ou3Hec-Kerc.
— Ananmus s pexruBHOCTH HR-CTparernu B kommanuu
— MojenupoBaHHe «3JEKTPOHHOTO aCCECCMEHTa»

Keiic Hugposeou HR-accucmenm

Ilpoexkm «lugpposuzayuu HR-npoyeccoe ¢ komnanuu

Llens — pacmupenue u yriayOneHue 3HaHUNA 00ydaronMxcsl B MpeAMETHONH 0071acTH KaapoBOIro
MOJIETIMPOBAHUS, OBJIAJICHUE NPAKTUUECKUMU HABBIKAMHM TIOCTPOEHUS ONTHUMAaJIbHOM KaJapoBOil
CTPYKTYpPBl, CHHXPOHU3UPOBAHHOMW C LIEIEBBIMH ITOKA3aTeNIIMU OM3HEC-CTPATErHH, MIPETyCMOTPEHHBIMU
MHAUBUYaTbHBIM 33aJJaHHEM
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Oo6sacTu 3HAHNH ¥ HABBIKOB, KOTOPbIE OLIEHUBAIOTCH:

KanpoBoe u kBasm(puKamoHHOE MOJICTUPOBaHHE

HR-TexHonorun
Co3manne MenoYky EHHOCTH B paMKax (DYHKIIMOHAJIBHON MO3UIIUN/TIPOEKTHON POJTH
Crparernueckoe IaHUPOBAaHUE KaIPOBOTO pecypca

Onenka 3¢ (eKTUBHOCTH KaJIpOBbIX TEXHOJIOIMI U PEIIEHUH, OlIeHKa KaJpOBOT0o pecypca
Pabora ¢ kBanmupuKaIMOHHBIME JePUIUTAMH

[TpoexkTpoBaHME ONTUMAJILHOW KaJIpOBOM CTPYKTYPHI B COOTBETCTBUH C LIEJIEBBIMU 3aJadyaMH U
CTpaTEernueCcKUMHU MIPUOPUTETAMU

dopMHUpOBaHUE YIIPABICHUCCKUX PEIICHUH JOCTHKEHUS KaAPOBOH KOHKYPEHTOCTIOCOOHOCTH

IIpu BbINOTHEHNH U 3a1IUTe PA0d0THI 00y4aroLMiics 10JI7KEeH POAEeMOHCTPUPOBATD:

BJIaACHUEC COOTBCTCTBYIOIIUM MMOHATUWHEIM U TCPMHUHOJIOTMYCCKHUM allIlapaToM;
3HAaKOMCTBO C OCHOBHBIMU I/IH(l)OpMaI_[I/IOHHBIMI/I UCTOYHHUKAMMH,
YMCHUC BBIACINUTD npo6neMy " OIIpCACINTb MCTOABI eé PpCHICHUAA,

YMCHUC MOCJICAOBATCIILHO U3JIOKHUTH CYHICCTBO paCCMAaTPUBACMBIX BOIIPOCOB

HaBBbIKU NPUMEHEHUS Pa3IMUHbIX HUPPOBBIX pEUICHUH 1JiI1 aHAIUTUYECKOW pabOThl U MOATOTOBKU
KaJpOBBIX PEHICHUM.

4 Y4yeOHO-MeTOAUYeCKOe U HHPOpPMAIIMOHHOE OOecneueHmne

4.1 Hopmamuenuwie 0okymenmut u I'OCTor

®enepanbHblii 3aK0H «O He3aBUCUMOM orleHKe KBaigudukanum» oT 03.07.2016 Ne 238-D3. //
URL: http://www.consultant.ru/document/cons_doc LAW 200485/ (nara oOpareHus:
06.08.2022).

[Tpuka3z Muntpyaa Poccun ot 12.12.2016 Ne 7261 «O0 yTBEp:KI€HUU TTOJIOKEHHUS O pa3paboTKe
HAaUMEHOBaHMI KBaNU(UKAIM U TpeOOBaHMM K KBATH(PUKAIIUU, HA COOTBETCTBUE KOTOPHIM
MIPOBOIUTCS HE3aBUCUMas OIICHKa KBanmudurarmmy. // URL:
http://www.consultant.ru/document/cons_doc LAW_ 209709/ (nata obpamenus: 06.08.2022).
[Tpuka3 Muntpyna Poccun ot 15.11.2016 Ne 6491 «O6 ytBepx)aennu [lopsaka popmupoBanus
U BEJICHUS peecTpa CBEACHUI O MPOBEICHNN HE3aBUCUMOM OIIEHKH KBaNU(UKALIUY U TOCTYIIA K
HUM, a TaK)Ke TIEPEYHs CBEJICHUMN, COJIEp)KAIINXCS B yKa3aHHOM peectpe» // URL:
http://www.consultant.ru/document/cons_doc LAW 208969/ (nata obpamenus: 06.08.2022).
[Tpuka3 Muntpyna Poccum Ne 148 ot 12.04.2013 1. «O6 yTBEp>KA€HUHN YPOBHEH KBATU(UKAIIIH
B IIeJISIX pa3pabOTKU NPOEKTOB NpodeccnoHanbHbIX cTangapTos // URL:
https://mintrud.gov.ru/docs/mintrud/orders/48 (nara oopamenus: 07.08.2022).

Crparerus pa3BUTHs HallMOHAJIBHOM cucTeMbl kBanudukanuii Poccuiickoit denepannu Ha
nepuon 10 2030 rona (ogobpena HanmonansabeiM coBeToM tipu [Ipesunente Poccuiickoit
deneparuu o nmpodeccuoHanbHbIM KBanupukanusam (mpotokon ot 12.03.2021 Ne 51)). // URL:
http://www.consultant.ru/law/hotdocs/69040.html/ (mara o6pamenus: 06.08.2022).

4.2 Ocnoenaa numepamypa

HBanosa H.A., IlerpoBa O.B. KagpoBoe nmpoekrupoBaHue: KOHIENIUN U METO/Ibl. MOCKBa:
UznarensctBo Jloroc, 2018. - 256 c.

Cwmupnosa E.C., Ky3pmuna T.A. CoBpeMeHHbIE TEHIEHIIUH B KaJPOBOM ITPOEKTUPOBAHUH.
Mocksa: U3narensctBo YHuBepcutera "O6paszoBanue”, 2019. - 180 c.

I'myxoBa E.B., CrenanoBa O.A. KagpoBblil MEHE)KMEHT: Teopus U npakTuka. CaHKT-
[TetepOypr: M3narenscTBo [Tutep, 2018. - 320 c.

benora JI.C., Vcauenko E.A. Opranuzanust 1 METObI KaAPOBOTO MPOCKTUPOBaHMS. MOCKBa:
W3narensctBo FOpaiir, 2018. - 224 c.
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Bacunwes B.U1., Kannnuna H.B. Kaapel: ynpasnenue u pazsurue nepconana. Mocksa: HoBblit
Kypc, 2018. - 352 c.

KanpoBoe ympasneHue B coBpeMeHHbIX opranuzanusx / [Tonosa E.A., Imurpuesa H.A. -
Mocksa: U3narensctBo FOpaiit, 2020. - 288 c.

Kanposslit ayaut u ananus nepconana / 'opaees C.H., Jlebenesa T.M. - MockBa: M3naTenscTBO
®enukc, 2021. - 216 c.

VMHHOBaIIMOHHBIN OAXO0/ K KaapoBomMy MeHekMeHTy / Cokomnosa O.B., Konosanosa E.H. -
Mocksa: U3narensctBo FOpaiit, 2022. - 192 c.

Crparerndeckoe ynpasieHue nepconanom / [lomskosa A.B., MapkoB A.A. - Mockaa:
W3narensctBo HoBrrit Bek, 2023. - 240 c.

4.4 Jnexmponnwvie oopazosamenvHvie pecypcol

OnexkTpoHHBIH oOpa3oBaTenbHbI pecypc pasmemeH B CJIO Mockosckoro Ilonurexa:
https://online.mospolytech.ru/local/crw/course.php?1d=10677

[S—

4.5 Jluyenzuonnoe npozpammuoe odecneuenue

R7 Office

https://webinar.ru/ 3xocucTeMa CepBUCOB AJIsl OHJAH-KOMMYHUKALIAN

Modular Object-Oriented Dynamic Learning Environment (BupTyanpHas oOydaromas cpeaa
Moodle)

4.6 Coepemennvie npogheccuonaivnovle 6a3vl OAHHBIX U UHPOPpMAUUOHHLE

CupaeovUHble cucmemasl

1.

il

Lo AW

(98]

Poccwuiickas HanmonanpHast Oudnmoteka http://www.nlr.ru

OBC «YHuBepcurerckas 6unbamoTexa oHmaita» https://biblioclub.ru/index.php

OnekrponHas 6ubaroreka http://books.atheism.ru/philosophy/

Ennnoe oxHO goctyma kK oOpa3zoBarenbHBIM  pecypcam  DenepalibHBIA  MOpTaT
http://window.edu.ru

Hayynas anektponnas 6ubmmoreka http:// www.elibrary.ru

Poccuiickas rocynapcTBennas oubnuoreka http://www.rsl.ru

DBC Znanium («3uannym») https://znanium.ru/

OBC «tOpaiit» https://urait.ru/library?utm_-=

25 KPI hiag: | cOamaHCUpOBaHHOU CUCTEMEI oKa3aTeliel MHHOBAaIIUU
https://bscdesigner.com/ru/innovation-kpi.htm

. Pa3zpabotka cTpaTeruu pa3sBUTHUA IIPOEKT Amutpus PeinieBa

https://strategium.space/news/razrabotka-strategii-etapy-metody/

5 MartepuajibHO-TeXHUYECKOe o0ecnevyeHune

JlekunMoOHHAsT aymUTOpUSs, AyAUTOpUS Al TPYNIOBBIX W WHIMBHIYAIBHBIX KOHCYJIbTAlWH,
OCHAIIEHHAs] KOMIUIEKTOM TEXHUYECKHUX CPEACTB Ul TPE3CHTAIUH (TPAHCISIINUN) Y4eOHBIX
MaTepHaoB.

AynmuTopus I TIPOBENEHUS MPAKTHYECKUX M CEMHUHAPCKUX 3aHSATHH, TEKYIIEro KOHTPOJIS U
MPOMEXKYTOYHOU aTTeCTaIHH.

Aynuropus qisa aun ¢ OB3.

KommbroTepHblif  Kilacc, ayauTOpHsl JUIS  CaMOCTOSITEIbHOW pabOTBl M KypCOBOTO
MIPOCKTHUPOBAHHUS.
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6 MeTroanuyeckue peKOMeHAaUHU

Meroauka IPEToIaBaHHs JUCLIATUTHHBI «Monenu KaJJpOBOTO obecrieueHus
BBICOKOTEXHOJIOTUYHBIX ITPOM3BOJCTB W NPOEKTHBIX PEUICHUI» W pealn3alys KOMIIETEHTHOCTHOTO
MOJX0/1a B M3JIOKEHUH W BOCIPHUATHU MaTepuana MpeayCcMaTpUBaeT HCIIONb30BaHUE CIEIYIOIINX
aKTHBHBIX M WHTEPAKTUBHBIX (DOPM MPOBEACHHS IPYMIIOBHIX, HHANBUAYAIbHBIX Ay TUTOPHBIX 3aHATHH B
COYETAaHMU C BHEAYAUTOPHOH paboToil ¢ menbio (GopMUPOBAHMS U Pa3BUTHI NPOPECCHOHATBHBIX
HAaBBIKOB 00YyYarOIINXCS:

— IPOBEJCHUE 3aHATUH JICKIIUOHHOTO THIIA;

— TIOATOTOBKA K BBIITOJHEHHIO MMPAKTHYECKUX pPadoT;

— pelIeHue Kenc-3a1ad;

— BBINIOJHEHHUE TPYIIIOBBIX MIPOSKTHBIX 33JJaHUN C IPUMEHEHHEM UTPOBOTO popmara;

— OpraHm3aiys U TMPOBEJEHUE TEKYIIEro KOHTPOJIS 3HaHWM oOyuaromwuxcs B ¢dopmare, Hambosee
MOJTHO JMarHOCTUPYIOIIUM YPOBEHb C(POPMUPOBAHHOCTH KOMIIETEHIIUH B 3aBUCMMOCTHU OT YPOBHSI U
0a30BBIX HABBIKOB O0YJAFOIIUXCS.

[Ipyu npoBeneHWM JIEKIMOHHBIX M MPAKTUYECKUX 3aHATUH, TEKYIIEW M MPOMEKYTOUHOU
aTTeCTallly MO0 AUCHUIUINHE « MOJenu KaJpoBOTro 00eceYeHUs! BBICOKOTEXHOJIOTUYHBIX MPOU3BOCTB U
MIPOEKTHBIX PelIeHUI Leraecoo0pa3Ho UCIIONb30BaTh CIEAYIOUINEe 00pa30BaTeIbHbIE TEXHOIOTUHU:

1. ITo psay pa3nenoB JUCHUILIMHBL IPELYCMOTPEHO POBEACHHUE IPYNIIIOBBIX U MHANBUyaJIbHBIX
KOMIUIEKCHBIX pa0oT, BRISBIISIOMINX MEKIUCIUILIMHAPHBIE CBSA3U U OOIIME KOMITETEHITHH.

2. Ha mpakTHueckux 3aHATUSX HUCHOJIB3YIOTCS (OpMAThl CTPAT-CECCUN M KeHC-UTp IS OLICHKH
HABBIKOB HE TOJILKO MpPeIMETHON 007acTH, HO U aHAIUTUYECKOTO MBIIUICHUS U KOMaHAHON paboThl, a
TaKke yMeHHH pabortaTh ¢ mHpopmauueil. [IpumensieTcss akTuBHBIA (opMmaT pa3zdopa MPaKTUYECKUX
KelicoB, opraHu3aiysi paboTbl B MUHU-TPYMIAX JJII OCBOCHUS MPAKTUYECKUX HABBIKOB M AKTYyaJbHBIX
yMEHUH TpOodeCCHOHATBHBIX KOMMYHUKAIMKA, (HOPMHUPOBAHHS apTyMEHTUPOBAHHON  TO3UIIHH,
JIEKOMIIO3UIINH MPOOJIEM U pelieHus: IpodhecCuOHaIbHBIX 3aay.

3. JlekumoHHBI MaTepHand TMpPENOCTaBICH B CBOOOAHOM JOCTYIE, CTPYKTYpHUPOBaH U
BU3YaJIM3UPOBaH JJis y100CTBa OCBOCHUS U BOCIPUATHS, pa3MeIleH B HUPPOBOIL cpesie By3a.

4. Jlnst pacmiMpeHus] 3HAHUH W HaBBIKOB aBTOpP 00pa3oBaTENLHOTO KOHTEHTA (JIEKTOP) MOMKET
MOJIKJII0YATh K CMEKHBIM aBTOPCKUM 3JIEKTPOHHBIM KypcaM (TpU HATMYHH [TOJTHOMOYUH).

5. Peanuzanusi MpakTUYECKOW MOATOTOBKA BO3MOXKHA C TPUBICYEHHEM WHAYCTPUATIBHBIX
MapTHEPOB, FKCIIEPTOB, IPAKTUKOB, Ubsi KOMIETEHLIUS HE poTHBOopeunT TpedoBanusm OITIOII.

6.1 Memoouueckue pekomenoayuu 0Jis1 RPenooasame’is RO OPZAHU3AUUU 00yUeHUs

JlauHbIil  paszzmen HacTosmied pabodeid TporpaMMmbl  MpeAHA3HA4YeH JJIs  HAYMHAIOIINX
npenoaaBaTesiell U ClIeHualuCTOB-IIPAKTUKOB.

Juctunnuaa «Mojenu KaJIpoBOro oOecnedeHHsl BBICOKOTEXHOJIOIMYHBIX TPOM3BOACTB U
NPOCKTHBIX pemeHui» ¢opmupyer y obOywaromuxcs komnerenimii I1K-4, I1IK-6. B ycnoBusix
KOHCTPYUPOBaHUsI 00pa30BaTEIbHBIX CUCTEM Ha MPUHIMIIAX KOMIIETEHTHOCTHOTO MO/IX0/1a MPOU30IILIO0
KOHIENTYaJIbHOE U3MEHEHUE POJIN IPENO1aBATENS, KOTOPBIM, HApsy ¢ TPAAULIMOHHOM POJIBI0 HOCUTENS
3HAaHUU, BBITIOTHAET (YHKIUIO OpraHU3aTOpa Hay4YHO-IIOMCKOBOM paboThI 00y4aroIierocs, KOHCYJIbTaHTa
B MpoLeAypax BbIOOpa, 00pabOTKU W MHTEpIpeTali HH(POpMaIul, HEOOXOJUMOH ISl IPAKTHYECKOTO
JNEHCTBUS M JaJbHEWIIEro pa3BUTHA, YTO JOJDKHO OOS3aTEeIbHO YUWUTHIBATHCS IPHU IMPOBEACHUU
JEKIMOHHBIX M MPAKTUYECKHX 3aHATHH 10 JUcHMIUIMHE «Monenu KaapoBoro obecneueHust
BBICOKOTEXHOJIOTMUHBIX TPOU3BOJICTB U MPOEKTHBIX PEIICHU.

[IpenogaBanue TEOPETUUECKOTO (JIEKIIMOHHOT0) MaTepuaia o Jucuuiuinee «Moaenu kaapoBoro
o0ecreyeHHs BBICOKOTEXHOJIOTUYHBIX TPOU3BOJICTB U MPOEKTHBIX PELICHHID) OCYILIECTBIISIETCS HA OCHOBE
MEXIUCHUTUTHHAPHOM MHTETPAIlUU U YeTKUX MEXJIUCIUTUTMHAPHBIX CBS3EH B paMKax 00pa3oBaTEebHOM
MporpamMMBbl B y4eOHOTo 1i1aHa 1mo Hanpasienuio 27.04.02 YnpasieHne KaueCTBOM.

[TonpobHOE comeprkaHue OTACTBHBIX Pa3eNioB TUCHHUILTUHBI «MoJenu KaapoBOro odecrnedeHus
BBICOKOTEXHOJIOTUYHBIX TPOW3BOJICTB M TPOEKTHBIX pPEIICHUi» paccMmaTpuBaeTcs B 1.3.2 pabodueit
MpOrpaMMBl.
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Metoauka ompenesneHrss UTOTOBOTO CEMECTPOBOIO PEMTHHIa OO0ydyaromierocsi Mo AUCLMILTUHE
«Mogenu KaapoBOro OOECHEYCHUS BBICOKOTEXHOJIOTMYHBIX IMPOU3BOJCTB M TPOEKTHBIX PEHICHHIDY
npeacrasieHa B cocrape ®OC 1o mUCHMIUIMHE B I1.7 HACTOSIIEH pabouel TpOrpaMMBblI.

[IpumepHBIe THIBI KE€C-3a/1a4 ¥ MPOEKTHBIX 3aJlaHUl, a TAKKE BAPUAHTBI TECTOBBIX 3aJaHUN JJISI
TEKYIIEro KOHTPOJII M IEpEeYeHb BOMNPOCOB K MPOMEXKYTOYHOM arTecTaldd MO0 JUCLUILIIMHE
npezcrasieHsl B coctae @OC 1o TUCHMIUIMHE B I1.7 HACTOAIIEH paboyei mporpaMMal.

[lepeueHb OCHOBHOM U JOTIOTHUTEIHHON TUTEPATYPbl U HOPMATUBHBIX JOKYMEHTOB, HEOOXOJUMBIX
B XOJl¢ TMperoAaBaHUs AUCHUIUIMHBI «MoJenu KaapoBOro o0ecredeHHs] BBICOKOTEXHOIOTUYHBIX
MIPOM3BOICTB ¥ IPOSKTHBIX PEIICHU», IPUBEACH B 1.4 HACTOSAIICH pabodei MporpaMMBI.

6.2. Memoouueckue ykazanus 0711 00y4arnuuxca no 0C60eHUI0 OUCUUNIUHbBL

[TonyueHnve 3HaHWI MO AWCIUIUIMHE TOCTHUTAETCS 3a CUYET aKTHBHOM CaMOCTOSTEIHHON paboThI
oOy4aromuxcs. Beiensiembie yachl ef1eco00pa3HO UCIIONIb30BATh JIJIsl 3HAKOMCTBA C YUeOHOW U HAYIHON
JUTEPATYpPOr MO mpobiemMaM JUCHHMIUIMHBI, aHaJIM3a HAYYHBIX KOHIICTIIMM, JIY4YIIUX MPaKTHK |
MPaKTUYECKUX aKTyaJbHbIX OpPraHU3allMOHHO-ITPOU3BOACTBEHHBIX KEHCOB.

B pamkax QuCHUIIIMHBI TPETYCMOTPEHBI pPa3IMuHble (DOPMBI KOHTPOJIS YPOBHS TOCTHIKCHUS
00y4JarIUMUCS 3asSBICHHBIX WHIMKATOPOB OCBOCHUS KoMmmeTeHiuid. dopma TEKymero KOHTPOIS —
aKTHBHasi paboTa Ha TPAKTUYECKHX 3aHATHUAX, pEIICHHE Keic-3aaad, TectupoBanue. Dopmoid
MIPOMEXKYTOYHOT'O0 KOHTPOJIS 110 JAHHOM AUCIUIUIMHE SIBJISIETCS K3aMEH, B X0/1€ KOTOPOTO OLIEHUBAETCS
YPOBEHB JTOCTHKEHHUS 00YUYAIOIIUMHUCS 3asBJICHHBIX HHIUKATOPOB OCBOCHHS KOMIIETECHITUH.

Meroanueckue yka3aHus 10 OCBOCHUIO TUCHUTLINHBI.

JIekMOHHBIE 3aHATHS TPOBOASATCS B COOTBETCTBHU C COJEpPKAaHHUEM HACTOsAIIEH padoueit
MPOTPaMMBI U MIPEICTABISIOT COOOM M3II0KEHNUE TEOPETHUECKUX OCHOB TUCIUTUINHEI.

ITocenienne TEKIMOHHEIX 3aHATHH ABISETCS 00A3aTEIHHBIM.

KoHcniektupoBanue JEKUIMOHHOTO Marepuaia JOMyCKaeTcsl Kak MHUCbMEHHBIM, TaK U
KOMITHIOTEPHBIM CITOCOOOM.

PerynsipHoe mnoBTOpeHHME MaTepuajia KOHCIEKTOB JEKUHUW MO KaXIOMYy paslielly B paMKax
MOATOTOBKU K TEKYIIMM (opMaM aTTeCTAIlMH O IUCHIUILIAHE SBJISCTCS OJHUM M3 BAXXHEHIIUX BHUIOB
CaMOCTOSITEIILHON pabOTHI CTyIEHTA B TEYCHHE CEMECTPa, HEOOXOAMMOM JIJIsi KAYECTBEHHOM MOATOTOBKHU
K IPOMEXXYTOUYHOM aTTeCTAIUU 110 AUCIUTUIMHE.

[IpoBenenue NpakTHYECKUX 3aHATHUH MO AucuuIinHe «Moaenu KaapoBoro obOecredeHus
BBICOKOTEXHOJIOTUYHBIX TTPOU3BOCTB M MPOCKTHBIX PEIICHHI» OCYIIECTBIISACTCS B CISAYIONINX (hopmax:

— omnpoc IO MarcpuajiaM, pPACCMOTPCHHBIM Ha JICKOUAX W H3YYCHHBIM CaMOCTOSATCIBHO II0
PEKOMEHI0BaHHOM JINTEPATyPE;

— aHanu3 1 00CY’KICHUE MPAKTUUECKUX CUTYaIMi MO TEMaM.

[Tocemnienne NpakTHUECKUX 3aHATHI U aKTUBHOE YYaCTHE B HUX SIBISIETCS 0053aTEIIbHBIM.

IToaroToBka K NpakTUYECKUM 3aHATHUSAM O BKJIIOYAET B ce0s1 M3yUyeHHe JIEKIMOHHOIO MaTepuaa u
PEKOMEHIOBAaHHOM JIUTEPATYpHl Ul aJeKBATHOTO MOHUMAaHUS YCIIOBHS M CIIOCO0a pelIeHus 3aaHui,
3aIlJIJaHUPOBAHHBIX IPENOJABATEIEM Ha KOHKPETHOE IPAKTUYECKOE 3aHATHE.

MeTtoanueckue yka3aHusl 110 NOATOTOBKE K KyPCOBOMY IPOEKTY

KypcoBoii mpoeKkT — OTACNbHBIA 3JIEMEHT Y4eOHOM AEsITeIBbHOCTH (BBITIOJHAECTCS B pamMKax
IIPOMEXKYTOYHOM aTTECTAllMN), COAEPKAIINUN Pe3yIbTaThl PEIICHNUs IOCTaBJIEHHON 3aJa4l 110 OTHOM UIIN
HECKOJIBKUM JUCLUIUIMHAM/MEKAUCIUIUINHAPHBIM KypcaM/MOAYJIAM, O(OPMIICHHBII B COOTBETCTBUU C
tpeboBanusimu ['OCT 7.32-2017 CUBU/I. Otuet o HayuHO-UCCIeAOBaTENbCKOM padore. CTpyKTypa U
npaBuia opopmienus (¢ IlompaBkamu) https://docs.cntd.ru/document/1200157208

KypcoBoii npoexT:

— BBINOJHAECTCA B CPOKH, NPEAYCMOTPEHHBbIE YYEOHBIM IUIAaHOM U TpapUKOM ONEPALMOHHOTO
IUTAHUPOBAHMS yUEOHOTO MPOoLECcCa;

— HampaBJIeH Ha Pa3BUTHE ONPEACICHHON 4acTH MPO(ECCHOHATFHBIX HABBIKOB M YMEHHUSI TBOPUYECKH
pelaTh NPaKTHIECKHUE 3a1a4l B COOTBETCTBHH C LI€IIBIO, IPEyCMOTPEHHOM 3aJaHUEM;

— MOXET UMETh UHAUBUAYAIBHBIN U IPYNIIOBON XAPAaKTEP BBIIIOJIHEHHUS, HO C YETKON NMArHOCTUKOU
JIMYHOTO BKJIAJa KaXJA0r0 YYaCTHHUKA;
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— OLICHHWBAETCS IO KPUTEPHSIM, MTPEYCMOTPEHHBIM COOTBETCTBYIOIIMM PETIIAMEHTOM (ITOJIOKEHHEM O
NPOMEKYTOYHOW AaTTeCTalluu, paboyeil NpOrpaMMON JUCIUILIUHBI (YU4eOHOTO MOIYJS W/WIN
METOIMICCKUMH YKA3aHHUSIMH 110 BBIIIOJTHCHUIO KYPCOBOT'O TTPOEKTa(PaboThI)).

[Tpu BBIMOJIHEHUH U 3aIIUTE PAOOTHI O0YYAIOIIUICS JOIDKEH MPOIEMOHCTPUPOBATD:

— BJIaACHHUC COOTBCTCTBYIOIINM MMOHATUWHEIM U TCPMHUHOJIOTMYCCKHUM allllapaToM;
— 3HaAKOMCTBO C OCHOBHBIMH I/IH(bOpMaHI/IOHHHMI/I UCTOYHHUKAMMH,

— YMCHHC BBIACIIUTDH HpO6HCMy " OIIpCACINTb MCTOABI eé PpCHICHUAA,

— YMCHHC NOCJICAOBATCIBHO U3JIOKUTH CYHICCTBO PACCMAaTPUBACMBIX BOIIPOCOB

— HaBBIKU NMPUMEHEHUS Pa3IMYHBIX MH(POBBIX pEHICHUH Ul aHATUTUYECKOH pabOThI U MOATOTOBKH
KaJpOBBIX PEUICHUM.

OO0vemM KypcoBOro mpoekra cocraBiusier 2540 cTpaHuI] MalIMHONUCHOTO Tekcra (0e3
MPUJIOKEHUH). YPOBEHb OPUTHHAIBHOCTH KYypCOBOM pabOThl OLEHUBAECTCSI PyKOBOJIUTEIEM U aBTOPOM
KypcoBoil paboTsl. [1oporoBblii ypoBEeHb OPUTHHAIBHOCTH KYPCOBOM PabOTHI (TEOPETHUECKOW HacTH)
coctaBisier 60%. Ilpu 3TOM PYKOBOAWTENh HE YYMUTHIBAET B KAUECTBE 3aMMCTBOBAHHWN TPAMOTHO
o opMIICHHBIE CCHUIKU Ha OUOnuorpaduyeckie NCTOYHUKH.

PykoBoauTenb MpoBepsieT KaueCTBO BBIMOJIHEHUS pa0OThI U JeNIaeT COOTBETCTBYIOLINE 3aMEUaHUSI.

PykxoBoauTenb KypcOBOTrO IPOEKTa IpPH €ro COOTBETCTBUU MPEIbSBISEMBIM TPeOOBAHUSIM
JIOTIyCKaeT paboTy K 3aluTe.

KypcoBoit mpoekt moxet O6b1Th HE nomymieHn pykoBoguTenem K 3aliuTe Npud HECOOTBETCTBUH €€
collep)kaHus TpeOOBaHUSM, MEPEUHCICHHBIM METOAMYECKHX YKa3aHUSX, IPU HEMOJHOM PaCKPBITUU
TEMBbI, HATHYUHU B paboTe OMIMOOK U 3aMEUaHUH K Ka4ecTBY ee ohopmiieHus!.

3amuTa HOCUT MyOJIMYHBIA XapaKTep U BKJIIOYAeT OTBEThl aBTOpa Ha BOMPOCHI PYKOBOAUTEINS,
JUCKYCCHIO 110 €€ COAECPKAHUIO.

MeTtoauyeckne yka3zaHUsl 1O BBINOJHEHUIO Pa3iMYHBIX (HOpM BHEAYAUTOPHON CaMOCTOSTENILHON
paboThI

H3ydyeHrne OCHOBHOW U IOTIOJHUTEIbHOMN JIUTEPATYPHI 10 AUCUUIUIMHE MPOBOJUTCS HA PETYJISIPHOMN
OCHOBE B pa3pe3e KaXIOoro pasjeia B COOTBETCTBUU C NMPUBEICHHBIMHU B 1.6 paboueil mporpaMmsl
PEKOMEHTalUAMM ISl HOArOTOBKH K MPOMEXYTOYHOM aTTeCTallly MO JUcHUIInHE «Mozaenu KaapoBoro
o0ecrieyeHHsT BBHICOKOTEXHOJIOTMYHBIX MPOU3BOJICTB M IMPOEKTHBIX pemeHui». CHHCOK OCHOBHOM H
JIOTIOJTHUTEILHOM JIUTEPATyPhl TI0 TUCIUTIIIMHE IPUBEACH B 11.4 HACTOSIICH pabodeil MporpaMMEI.

MeTtoanueckue ykasaHus 110 HOArOTOBKE K IPOMEXYTOUYHOM aTTecTaluu

[IpomexyTounas  arTectauus 1O  AucUMIUIMHE «Mojenn  KagpoBoro  obecreyeHus
BBICOKOTEXHOJIOTUYHBIX MPOU3BOJACTB M TPOCKTHBIX pEUICHWH» MpoXoAuT B (opme -sK3aMeHa
(MMCHMEHHO C MCIOJIb30BaHWEM IU(PPOBON Cpebl By3a WM YCTHO 1Mo Omieram). [IpuMepHBbIil nepedeHb
BOIPOCOB K 3K3aMeHy MO AucuuIuiiHe «Mojenn KaapoBoro oOecreueHHsI BBICOKOTEXHOJIOIMYHBIX
MIPOM3BOJICTB U MPOEKTHBIX PELIECHUI » U KPUTEPUHU OLIEHKH OTBETa 0Oy4Yarollerocs Ha 3K3aMeHe IS
eIl OLEHKH TOCTH)KEHUS 3asBICHHBIX MHIUKATOPOB CPOPMHUPOBAHHOCTH KOMITETCHIIUN TIPUBE/ICHBI B
coctae POC mo AUCIUIUIMHE B 11.7 HAacTOsAIIEH pabodeil mporpaMMmel.

OOyuaromuiics He JOMyCKaeTcsl K MPOMEXYTOYHON aTTeCTalliu MO AMCUUIUIMHE HE3aBHCUMO OT
PE3yJIbTaTOB TEKYIIEro KOHTPOJIS MPU 3TOM MpernofaBaTesib MOKET GOpMYJIUPOBATH JOMOIHUTEIbHbBIE
BONPOCHI TO pa3fenaM AUCHUIUIMHBI Ui TIOJIHOLIEHHOW OIIGHKH YpPOBHS C(HOPMUPOBAHHOCTH
KOMIIETECHIINH, YKa3aHHBIX B IPOrpaMMe.

7 ®OH/1 OLIEHOYHBIX CPEACTB M0 IUCUHUILINHE

7.1. @opmbl KOHMPONA U OYEHUBAHUSA PE3Y/IbINANOE 00YYUeHUs

ITanbl
Konx u HaumeHnoBaHue (¢popmupoBanus
N NHaukaTophbl 0CTHKEHUS KoMIleTeHUMu | DopMa KOHTPOJIst
KOMIIeTeH N i (paszneJnbl
JUCIHUIIIMHBI)
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[NK-4 CnocobHOCTB
aHAIM3UPOBATH
MIPOU3BOAUTCIIBHOCTD
TpyJia, ONPEACISATh
BO3MOXXHOCTH U
pe3epBHI ee
MTOBBIIICHHUS,
OCYIIECTBIIATH ITOUCK
MyTel pa3BUTHUA
KaJIpOBOTO H
CTPATETUYECKOTO

UIIK-1 ITpoBoauT MHOTO()AKTOPHBIH aHATN3
IIPOU3BOAUTEIBHOCTH TPYZA C LENBIO
BBISIBIICHUS PE3EPBOB /7S €€ MOBBIIICHHUS, a
TaK)Ke€ OIICHMBAET yCIICIIHbBIE
KOPIIOpaTUBHBIE IPAKTUKH 110 OpraHU3aLlH
CTPaTETHYECKOTO YIPABICHHS IEPCOHATIOM
NIIK-2 PekoMeHayeT K UCTIOIB30BAHUIO
aKTyaJlbHble HHCTPYMEHTHI U METOAUKHU
MOBBIIICHNS IPOU3BOAUTENBHOCTH Ha
OCHOBE PECYPCHBIX BO3MOKHOCTEH U
OTpaHUYECHUN

[TpoMekyTOUHBII
KOHTPOJIb:
sk3aMeH, KII

OOTEHIIAIa B HIIK-3 Onpeznenser noTeHIMAN Pa3BUTUS Texymmi
KOHTEKCTe pPeIIeHus npoQecCHOHANBLHBIX KOMITETEHIINH, KOHTpPOJIb:
MIPOU3BOCTBEHHO- OLIEHMBAET PHIHOYHBIH 3aIIpoc Ha OIIPOC Ha pasznen 1-4
TEXHOJOTHYECKHUX U aKTyalbHbIC 3HAHUS M HABBIKU IS IPAKTUYECKHX
IIPOEKTHBIX 3a/1a4 o0ecredyeHus! yCTOMUUBOIO pa3BUTHS 3QHATHSX
KOMITaHHH/BBICOKOTEXHOJIOTHYHOTO Kefic-3a1a4H;
b
HalpasJIeHUs, IPOSKTUPYET MOAEIH NPOEKTHEIE
KaJIPOBOTO 00CCIICUCHHUS
3aaHUA
UIIK-4 Pa3pabaTbiBacT U MpHUMEHSET
TECTUPOBAHUE
MHCTPYMEHTHI OLIEHKHU KBaJTU(PHUKALUU U
METOAUKHU NPO(EeCCHOHATBHOTO Pa3BUTHUS
JUTSL peaTu3aliiil MPOU3BOICTBEHHBIX U
NPOEKTHBIX 3a/1a4
HIIK-5 One”uBaetr OOTEHIIMAT
KOHKYPEHTOCIIOCOOHOCTH, aHAIM3UPYET
WHBECTHIIMY B YEJIOBEUECKUI KalUTal
[IK-6 Cnocobnocts Ha | UIIK-1 Ananu3upyert pecypcHoe
OCHOBE aHaJIN3a o0ecrieueHue, OpraHu3aluoOHHO-
PECYpPCHBIX TEXHOJOIMYECKHE BO3MOXKHOCTH,
BO3MOKHOCTEH, KOPIIOpaTUBHBIE KOMIIETEHIINH; ONPEAEIIeT
podecCHOHANBHBIX Ha OCHOBE MOTEHIHAN Peann3aliuu
KOMIIETEHLIUH, CTpaTeruit u MpoeKTOB o
IIpomexyTo4HbIH
texHudeckux cpeacts | MIIK-2 PaspabareiBaeT ynpaBieHUeCKHe OHTPO
KOHTpPOJb:
MIPOU3BOJICTBA, peleHns, OpUEHTUPOBAHHbIE Ha MMOBHIILICHHE p K
MaTtepuanos/monyhadp | 3phekTHBHOCTH IPOIIECCOB IK3aMCH,
HKaTOB, BBICOKOTEXHOJIOTMYHOTO U IIPOU3BOACTBA U
UH()OPMALMOHHBIX Ka4eCTBO MPOIYKIHH Texymmit
notokoB ¢opmupoBarh | MIIK-3 OcymecTBisieT pyKOBOJICTBO KOHTPOJIb:
yIIpaBIEHUECKHE NpOIIecCaMy TNIAHUPOBAHKSI ACCOPTUMEHTA, OImpocC Ha pasznen 1-4
peLICHUS ¥ OTIPENETIATH | PECYPCOB, IIPOM3BOJICTBEHHBIX MOIIHOCTEH U |  IPAKTHYECKUX
CTpaTernyecKue UHQPaACTPYKTYpHl, ONpeACIsIeT 3QHATHIX,
HaIpaBJICHUs C YIETOM | ONTHMAJbHBIE IIyTH OPraHU3alMOHHOTO Keifc-3a 1y
b
3arpocoB pasBuTHA } NPOEKTHBIE
HHIYCTPUAIIBHOIO UIIK-4 PykoBoaut pa3paboTkoii u 3aIaHAA
CEKTOPa/0TACTIBHOM peanu3anueil MpoeKTOB U CTPaTEeTH
TECTUPOBAHUE
KOMITaHUH Pa3JIMYHOrO YPOBHS C UCIIOJNB30BaHUEM

COBPEMEHHBIX YNPaBICHYECKHX TEXHOIOTHH
UIIK-5 OuenuBaet 3¢ (heKTUBHOCTH
OpraHU3allMOHHBIX, TEXHOJIOIHYECKUX U
WHBIX M3MEHEHHH, a TAK)Ke BHIOPAaHHBIX
cTpareruu

7.2 lllkana u Kpumepuu oueHUBaAHUA Pe3yIbMAMO8 00yYeHUs

7.2.1 Kputepun OLeHKH OTBETA HA IK3aMeHe

(popmupoBanue xkommnereHuuu I1K-4, unanukaropsr MIIK-4.1, UIK-4.2, UIIK-4.3, UIIK-4.4, UIIK-4.5;
komnerenuuu [1K-6, unnukaroper UIIK-6.1, UTIK-6.2, UTIK-6.3, UTIK-6.4, UTTK-6.5)
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«5» (oTaM4HO): OOydyaromuiics JIEeMOHCTPUPYET CHUCTEMHBIE TEOPETUYECKUE 3HaHMS,
MPAKTUYECKHE HABBIKH, BIIAJIe€T TEPMUHAMH, JI€JaeT apryMEHTHUPOBAaHHBIC BBIBOABI U 00OOIIEHUS,
MPUBOIUT MPUMEPEI, MOKA3BIBAET CBOOOIHOE BIIAJCHIE MOHOJIOTHYECKON PEeUYbI0 M CIIOCOOHOCTH OBICTPO
pearupoBaTh Ha yTOUHSIOIINE BOPOCHI.

«4» (Xopomo): oOydJarouIHiicss JEeMOHCTPUPYET MPOYHBIC TEOPETHUECKUE 3HAHMUS, IPAKTUICCKHE
HAaBBIKH, BJIAACCT TCPMUHAMHU, ACJIACT apIryMCHTHUPOBAHHLIC BLIBOABI 1 0606HI€HI/I$I, MMPUBOAUT IIPUMCPHI,
MOKa3bIBA€T CBOOOJHOE BIJIaJICHUE MOHOJOTHYECKOW peublo, HO MPHU 3TOM JIelaeT HECYIIECTBEHHbIE
OIIMOKH, KOTOpbIE OBICTPO HCIPABISIET CaMOCTOSATEIbHO WM TNPU HE3HAYUTEIbHOM KOPPEKIUU
MpernoaBaTesieM.

«3» (YyAOBJI€TBOPUTEJIbHO): OOYyYaIOIIUICS JIEMOHCTPUPYET HErIIyOOKHE TEeopeTHYECKue
3HAHUS, MPOSABISAET cabo cOPMHUPOBAHHBIC HABBIKM aHAJHM3a SBJICHUN U MPOIECCOB, HEJOCTATOYHOE
YMCHUC [CJIaTh apryMCHTHPOBAHHBIC BBIBOJAbI W NPHUBOIWUTL HNPUMEPBI, MMOKA3bIBACT HCIOCTATOYHO
CBOOOJHOE BJIAZICHE MOHOJIOTMYECKON pEeubl0, TEPMUHAMH, JOTMYHOCTBHIO U IOCIIEI0BATEIIbHOCTHIO
HU3JI0XKCHUA, NCJIaCT OIHI/I6KI/I, KOTOPBIC MOKCT UCHIPABUTH TOJIBKO IMPU KOPPCKINU IMPEIIOAaBaTCICM.

«2» (Hey10BJIETBOPUTEIBLHO): 00YUYaIOIMUICS JEMOHCTPUPYET HE3HAHUE TEOPETUUECKUX OCHOB
npeaMeTa, OTCYTCTBHE IMPAKTUUYECKHX HABBIKOB, HE yMEET JejaTb apryMEHTHUPOBAaHHBIE BBIBOJABI U
MPUBOIUTH MPUMEPHI, TTOKA3bIBACT CJIa00€ BJIaJIEHUE MOHOJIOTUYECKOW peUblo, HE BIAJEeT TEPMUHAMU,
MPOSIBIISIET OTCYTCTBHE JIOTUYHOCTU M TOCJIEI0BATEIBHOCTH H3JI0KECHHS, JEIaeT OINOKH, KOTOphIe HE
MOJKET UCTIPAaBUTH JaKe MPU KOPPEKIIUU MPEenoaaBaTeseM, OTKa3bIBAETCSl OTBEYATh HA JOTOIHUTEIbHbBIE
BOIPOCHI.

7.2.2 Kputepun oneHk# padoTbl 00y4aromerocsi Ha NPaKTH4YeCKUX 3aHATUAX
(popmupoBanme xommnereHuuu I1K-4, unanukaropsr MIIK-4.1, UIIK-4.2, UIIK-4.3, UIIK-4.4, UIIK-4.5;

komrnerenimu [1K-6, nunnukaroper UTK-6.1, UTIK-6.2, UTIK-6.3, UTIK-6.4, UTTK-6.5)

«5» (OTJIMYHO): BBINIOJIHEHBI BCE MPAKTUYECKHE 3a/laHUsl, TPEAYCMOTPEHHbIE MPAKTUYECKUMU
3aHATUAMHU, OOydYaromuiics 4eTko U 0e3 OmMOOK OTBETUJ HAa BCE KOHTPOJIbHBIE BOMPOCHI, AaKTHBHO
paboTas Ha MPAKTHYECKUX 3aHATHUSIX.

«4» (Xopom10): BHIIIOJHEHBI BCE MPAKTHUECKHUE 3aJaHUS, MPEAYCMOTPEHHbIE MPaKTHYECKUMU
3aHATUSAMH, OOYYAIOUIMICS C KOPPEKTHPYIOIIMMH 3aMEYaHHSIMH TIPEroJaBaTesi OTBETHJ Ha BCE
KOHTPOJIbHBIE BOIIPOCHI, IOCTATOYHO aKTUBHO PabOTall Ha MPAKTUYECKUX 3aHATHSIX.

«3» (YIOBJIETBOPHMTEJbHO): BBHINIOJHEHBl BCE MPaKTUYECKHE 3aJlaHus, NPEIyCMOTPEHHbIE
MPAKTUYECKUMH 3aHATUSMU C 3aMEUaHUSIMU T[penojaBaTensi; oOydaromiuiics OTBETWI Ha BCe
KOHTPOJIbHBIE BOIIPOCHI C 3aMEUYAHUSMH.

«2» (HeyI0BJIETBOPHUTEJIbHO): OOYUYAIOIMUICS HE BBIMOJTHWI WM BBITIOJHUI HETPABHIBHO
MpaKkTUYECKHe 3aJaHusi, NPEIyCMOTPEHHbIE MPAKTUYECKUMH 3aHATUSAMH; CTYJIEHT OTBETHJ Ha
KOHTPOJIbHBIE BOIIPOCHI C OIMIMOKAMH WUJIM HE OTBETHJI HA KOHTPOJIBHBIE BOIIPOCHL.

7.2.3 Kpurepun olleHKH Kelic-3a/1a4 M IPOEKTHBIX pPelleHn i

(bopmupoBanue kommerennuu I[1K-4, maaukaroper UITK-4.1, UIIK-4.2, UIIK-4.3, UIIK-4.4, UIIK-4.5;
komnerenuuu [1K-6, nunnukaroper UIIK-6.1, UTIK-6.2, UTIK-6.3, UTIK-6.4, UT1K-6.5)

«5» (oTIM4YHO): MaTepua noo0paH KOPPEKTHO, €T0 aKTYyaTbHOCTh U IOCTATOYHOCTH AJIS POEKTHOTO
pelieHus aomyctuma u obocHoBaHa. COOTBETCTBHE MaTepHalia Iefienojiaranuio Beicokoe. Hapymienue
IIPaB MHBIX aBTOPOB OTCYTCTBYeT. CTpyKTypa pabOThl KaYECTBEHHO MPOJyMaHa, OTPakaeT MPOEKTHOE
pelieHre B MONHOM oObeMme. Jlormka W3I0XKEeHHs TOCIeIOBaTeNbHAS C KOPPEKTHOW PacCTaHOBKOU
akieHToB. CTWIMCTHYECKOC W BH3yallbHOC O(OPMIICHHE COOTBETCTBYET MpaBWiIaM O(OPMIICHUS
JMOKYMEHTAIlMd  TPOCKTa, JOKJIAIoB W mpe3eHTanuid. [paduueckne OOBEKTBI aBTOPCKHE.
ChopmynupoBanbl ~ KaueCTBEHHBIE  BBIBOJBI,  OMNpENEJIeHbl  WHAYCTpPHUAJIbHBIE  MPOOJIEMBI
TEXHOJOTMYECKOIr0, OpraHN3allMOHHO-IPOU3BOICTBEHHOTO U MPAaKTUYECKOro xapakrepa. [Ipennoxensl
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aBTOpPCKME OOOCHOBAaHHBIE BapuaHThl HX pemeHus. lIpoBeneHa OLIEHKAa PpPEAIUCTUYHOCTH U
3G PEKTUBHOCTH MPEIOKEHHBIX BAPUAHTOB PEIIEHUs POOIIeM.

«4» (xopomuro): MaTepuan U30bITOYECH WIIM HEJOCTATOUCH ISl Pa3BUTHUS MPOCKTHON KOHIIETIUHN/
pemreHus keiica Hapymienue mpaB MHBIX aBTOPOB OTCYTCTByeT. CTpyKTypa paboThl cOaraHCHpOBaHA.
Jloruka wu3noxkeHus uMeeT u3bAHBL. Pabora odopmieHa ¢ HE3HAYUTENBHBIMH HAPYIICHUSIMH.
CTunrcTHYecKoe W BH3yallbHOE O(OPMIICHHE COOTBETCTBYET MpaBwiaM O(GOpMIICHUS JOKYMEHTAI[UU
MpOeKTa, IOKJIAIOB M mpe3eHTanui. ['paduueckre OOBEKTHI B ILIEIOM aBTOPCKUE C DIIEMEHTaMU
3aUMCTBOBaHUS. B 11e710M, BBIBOJIBI M PEKOMEHAANU 000CHOBAHBI M COPMYITHPOBAHBI KOPPEKTHO, HO
HE BCE BBIBOJIBI HOCST MPOEKTHBIM XapaKkTep W OTBEYAIOT MHAYCTpHAIbHOU cnenuduke. B neroM maHbl
000CHOBAHHLIE OTBETHI IO CYIIHOCTHU 3aaaHus, BMCCTC C TEM JOIMYHICHBI HCTOYHOCTU U cirabas
apryMEHTallus BBIIBUHYTHIX MPENI0KEHUN/PEIICHUN.

«3» (ynoBJieTBOPHUTEJbHO): Marepuan KOCBEHHO COOTBETCTBYET IIOCTABIICHHBIM 3ajadam,
rITyOOKOro KPUTHUYECKOTO aHajn3a He MPOBOAMIOCH. HapyiieHue mpaB MHBIX aBTOPOB OTCYTCTBYET.
HenmocrarouHo BeIgepkaHa CTPYKTypa uccienoBaHus/pemeHus. OTCyTCTByeT 00OCHOBaHHE
METOJIONIOTUN  pa3paboTku. Huskwii ypoBeHb Busyanuszauuu paboTel. Pabota odopmiena c¢
HapymieHussMu. B pabore mmerorcs HEOOOCHOBaHHBIE BBIBOABI WM pekoMeHnanuu. He mpenimoskeHb
BapMaHTBl PEIICHUS BBIABIECHHBIX TMpoOneM. [IpoaeMOHCTpUPOBAHBI OTHOCUTENBbHBIC 3HAHUSA,
HEAOCTAaTOYHOC MOHMMAHUC CYTH PCUICHUA. OTMeYEHO HAJIMYHE Ipy6BIX OIHI/I6OK B OTBCTax Ha BOIIPOCHL
3ajaHusl.

«2» (Hey10BJIETBOPHUTEIBHO): HAPYIIICHUE aBTOPCKUX TPaB 0TCYTCTBYeT. CTPYyKTypa paboThI He
COOTBETCTBYET TeMaTUKH. OTCYTCTBYeT 0O00CHOBaHHE METO/I0JIOTUU POEKTHOM padoThl. [locTaBineHHbIe
3aJ]auu HE COOTBETCTBYIOT CTPYKType paboThl. Pabota odopmiieHa ¢ HapyHICHUAMH, CTUIIb U3JIOKECHUS
HE COOTBETCTBYET TpeOyeMOMy B paMKax 3amaHus. Hu3kuii ypoBeHb BHU3yalIM3alliU C BBICOKOW JOJCH
3aUMCTBOBAaHUs. BI:IBOI[I:I HE O60CHOBaHLI, pPEKOMCHAAINU OTCYTCTBYIOT. HOBerHOCTHBIG 3HaHUA,
HEMOHUMaHUE CYTH MPOEKTHOTO PEIICHHUS.

7.2.4 Kputepuu OeHKH TECTUPOBAHUS
(popmupoBanue kommnereHuuu [1K-4, nuaukatoper UIIK-4.1, UIK-4.2, UIIK-4.3, UIIK-4.4, UIIK-4.5;

komnerenuuu [1K-6, unaukaropsr UIK-6.1, UTTK-6.2, UTTK-6.3, UTIK-6.4, UTIK-6.5)

TecTupoBaHHe OIIEHMBAETCSI B COOTBETCTBUU C IPOLEHTOM IPABWIBHBIX OTBETOB, JaHHBIX
CTYJIEHTOM Ha BOIPOCHI TECTA.

CrangapTHas IIKajla COOTBETCTBUS pE3yJbTATOB TECTUPOBAHUS BBICTABISEMON OaIbHON
OLICHKE:

- «OTJINYHO» - CBbIIIE 85% IMpaBUIIbHBIX OTBETOB;

- «xopomo» - ot 70,1% 1o 85% npaBuiIbHBIX OTBETOB;

- «YIOBIETBOPUTETHHO» - OT 55,1% 1m0 70% mpaBUIBHBIX OTBETOB;

- oT 0 10 55% npaBUIBHBIX OTBETOB — «HEYOBIECTBOPUTEIBHO

«5» (OTJIMYHO): TECTHUPYEMBIM IEMOHCTPUPYET CUCTEMHBIE TEOPETUYECKHE 3HAHMS, BIIAJIEET
TEPMUHAMH U 00J1a7aeT CIIOCOOHOCTHIO OBICTPO pearupoBaTh Ha BOIIPOCHI TECTA.

«4» (XOpo1Io): TECTUPYEMBbIH B LIEJIOM JEMOHCTPUPYET CHUCTEMHBIE TEOPETHUECKHUE 3HAHUS,
BJaJieeT OOJIBIIMHCTBOM TEPMHUHOB U 00J1aJa€T CHOCOOHOCTBIO OBICTPO pearupoBaTh Ha BONPOCHI TECTA.

«3» (ynoBJIeTBOPUTEIbHO): CUCTEMHbIE TEOPETUUECKHUE 3HAHUS Y TECTUPYEMOIO OTCYTCTBYIOT,
OH BJIaJICET HEKOTOPBIMHM TEPMUHAMM U Ha BOIIPOCHI TECTA PEATUPYET TOCTATOYHO MEIJICHHO.

«2» (HeyIOBJIETBOPHUTEJIbHO): CHUCTEMHBIE TEOPETUYECKHE 3HAaHUA Y TECTUPYEMOIO
OTCYTCTBYIOT, TEPMHHOJIOTMEN OH HE BIIAJCET U Ha BOIIPOCHI TECTA PEArupyeT MEJICHHO.

7.2.5. UToroBoe cooTBeTcTBHE 0AVIbHON HIKAJbI OLIEHOK H YPOBHeH c()OPMMPOBAHHOCTH
KOMIIETeHIMi 10 THCIMILINHE:

YpoBennb
cpopMHUPOBAHHOCTH Ouenka ITosicuenne
KOMIIeTEeHINH
B o «5» TCOPETUYCCKOC COOCPIKAHUC U IIPAKTUYCCKUC HABBIKU I10
PICOKIH (oTIMYHO) JUCLMIUIMHE OCBOEHBI MOJHOCTHIO;
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BCE NPEAYCMOTPEHHbIC NPOrpaMMoil 0Oy4deHus ydeOHbIE
3a/IaHUs BBIMIOJIHEHBI HA BBICOKOM YPOBHE;
KOMIETEHIIMU CPOPMHUPOBAHBI

TEOPETUUECKOE COJCPXKAHUE W TMPAKTUYCCKUC HABBIKU I10
JUCIUILTNHE OCBOCHBI MOTHOCTHIO;

BCE TIPEIYCMOTPEHHBIC IpOorpaMMoi oOydeHHS ydIcOHBIE
3a1laHHs BBIITOJTHCHBI C HE3HAYHUTCIIbHBIMU 3aMCUYaHUAMMU,
KOMIICTCHIIUH B 11€JI0M C(hOPMUPOBAHBI

«4y

Cpennnit (xoporo)

TEOPETUUECKOE COACp)KaHHE W IPAKTHUYECKHE HABBIKU IO
JUCLUIUIMHE OCBOEHBI YaCTUYHO, HO MHPOOeNbl HE HOCST
Y noBneTBopH- «3» CYILIECTBEHHOTO XapaKTepa;

TEJIbHBIN (YAOBIETBOPHUTENBHO) | OOJBIIMHCTBO NPEAYCMOTPEHHBIX NPOrpaMMoil oOyudeHHs
y4eOHBIX 3a/1a4 BBIIIOJIHEHO, HO B HUX UMEIOTCS OIINOKH;
KOMIETEHIIMH CPOPMHUPOBAHBI YACTHYHO

TEOPETUUECKOE COJICpKAHUE M TMPAKTHYECKHE HAaBBIKUA IO
JMCIMIUINHE HE OCBOCHBI,

OOJIBIIMHCTBO TIPEIYCMOTPEHHBIX IPOrpaMMoil 0O0ydeHUs
y4eOHBIX 3aJlaHuil OO HE BBIOIHEHO, JHOO CONEPKHUT
rpyObie OHOKY;

JIOTIOJTHUTEINIFHASL CAMOCTOSITENbHAs paboTa HaJ MaTepHaioM
HE TMPHUBOAUT K KaKOMY-THOO 3HAYMMOMY ITOBBIIICHUIO
Ka4yecTBa BBITIONHEHHS yUeOHBIX 3aJaHU;

KOMIETECHIMH He COPMHUPOBAHEI

Heynosnersopu- «2»
TEJIbHBINA (HEeyIOBJIETBOPUTEIHHO)

7.2.6 MeTtoauueckue MaTepuajibl (THNOBbIe KOHTPOJIbHBIC 3a/1aHHSA), ONpeAessOlIue
pe3yJbTaThl 00y4eHHs M0 JTUCHHUILVINHE, COOTHECEHHbIE ¢ HHAUKATOPAMH J0CTHKCHHSA
KoHTposibHble 3amaHusi, NPUMEHSEMbIE B pPaMKax TEKYLIErO KOHTPOJII MU INPOMEKYTOYHOU

aTTECTAllMU IO JUCUHUIUIMHE, HOCSAT YHUBEPCAJIBHBIN XapakTep W MpeayCMaTpUBAIOT BO3MOXKHOCTH
KOMIUIEKCHOM OIIEHKHM BCero HaOopa 3asBJIICHHBIX TI0 JIaHHOW JUCHUIUIMHE WHIUKATOPOB
c(hOpMHUPOBAHHOCTH KOMITETEHIIUH.

7.3 Ouyenounvle cpeocmea

7.3.1. Tekymuii KOHTPOJIb

IIpuMepbl NpaKTHYECKUX 3aJaAHMIA:
DOOPMHPOBAHUE TPAEKTOPUHU ITPODPECCHOHAJIBHOI' O PA3SBUTHA

Uenb — passumue HasbIKo8 caModuagHOCMUKU YPOBHS MPpogheCcCUOHaIbHO20 pa3eumusi
u 8bibopa cpedcme u Memo0os fiukeudayuu KeanugukayUuoHHbIX
Hecoomeemcmasuu

lMocnedosamenbHOCMb Waz208
1. OueHunTe cBou npodpeccrmoHanbHble NPeanoYTEHUSI B KOHTEKCTE TeKyLlero 1 nepcrnekTUBHOMo
pblHKa Tpyaa:
a. B Kakux npodeccuoHarnbHbIX HanpaBneHnsax Bel roToBbl U XXenaeTe pa3BMBaThCS;
b. kakue npodeccunoHanbHble KOMNeTeHUMUN, Bbl MOXETE Ha TEKYLLMIA MOMEHT 3aHecTun cebe
B aKTUB B Ka4eCTBE KOHKYPEHTHOro NpenmyLlecTsa Ha pbiHke Tpyaa.
2. WNcnonb3ys npegnoXeHHble HWKe npuMmepbl U opMatbl, MNOCTPOMTE MEHTasnbHYK KapTy
npoeccmoHanbHoro passnTng
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3. [lMocTtponte mogenb koMmneTeHumMn ans Bawero Oygyuwiero ksanudukaunmoHHOro npoduns:
onpegennute MpPUOPUTETHbLIN Habop, OUEHUTE akTyanbHOCTb, MNOCTPOWTE NEnecTKOBYHO
Anarpammy. B pguarpamme >xenartenibHO 0TOOpasnTb 3 KOHKypa C Y4€TOM MOTEeHUManbHO
BO3MOXHOIO  KapbepHoro Tpeka. [OpuM3OHT nnaHupoBaHWs  Kapbepbl  BblbupaeTe
CaMOCTOSAITENbHO.
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Onpegenute MoTMBaUuiO NPOGECCMOHANBHOIO Pa3BUTUSA Y KAPbEPHOTO POCTa.

OnuwmnTe BO3MOXHOCTM ANA NpodeccMoHanbHOM camopeanu3aumm U KapbepHble TpaekTopum
(Mpymep npeacTaBneH HUXe).

OueHnTte 06bem nHBecTuuUuM B Bawe npodeccrmoHansHoe passutume.
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NEPCOHANBHBIA BPEH/, WMAILK
TNPODECCUOHANEHBIA IKCTIEPTHBIA M KOHCANTHHIOBbIM ONbIT, BKOHOMWYECKWE NPAOPUTETb, MOAEND KANUTANM3ALIAW
HABOPbI 3KCNEPTHO-AHANATHUECKMX W NPOSECCHOHANBHBIX KOMNETEHLIMA

PhIHOYHAR CTOMMOCThL WHTENNEKTYANBHbIX YCIYT

MIPOGEGGHOHATISHBIE WHTEPEC, NOTEHLWAN GAWOPEATM3ALIAN, JKOHOMHHECKHE IIPHOPHTETbI
MOJIENb KOMNETEHLIAA H BOIMOKHOCTL KPEATWBA U IPOEKTHOTO PAIBUTUA HAGOP AKTYATIbHLIX
HAYNHBih 1 KPEATHBH i MIOTEHLIMAN, NOTBEPAIEHHDIA ONbIT HPOBANER W APOEKTHbI
MOATBEPJIEHHbI HAGOP
50
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PBIHOYHAA CTOMMOCTb KOMNE TEHLIAK KOMMNETEHLMA
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b\ S—— PHIHOYHAR CTOMMOCTb KOMMETEHLMA

NPODECCHOHANBHBIA NOTEHLMAR # OMbIT
BOIMOKHOCTH NPOGECCHOHANBHOMO OBYYEHMA W PASBHTHA

YPOBEHb PASBHTOCTH GOEPbIAEATENBHOCTH

L HEAKTYANBHbIA

KEANHDHKALMOHHBIA

TOATBEPHEHHb I
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HABOP

KEATMGHKALMOHHBIX
YACTWYHOE COBMATEHWE NPOGUNEA
KBANMOHKALIMOHHOTO
HABOPA NIPOEKTHIN
IATAMAM
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IKOHOMUHECKAR OLEHKA KEARMOMKALIMA
BO3IMOKHOCTH ANA NPOGECCHOHANBHON CAMOPEANH3ALMN
NPOGECCHOHANBHLIE MHTEPECH! M MX IHHAMAKA
MPOEKTHAR AEATENBHOCTh, TBOPYECKME HHULIMATHBbI

NEPBHYHAS CTOMMOCTY —.
TPYJOBbIX dYHELMA
MEPBHHHBIA

NPOSBECCHOHANBHB M

[ﬁlwmommm&m;ﬁ Pn?ﬂnc%uouanbMﬂ
NEPBOHAYANEHAA NPOGECCHOHANBHAA NOATOTOBKA HEPEAMH30BAHHBIE AMBHLIMA. NEMOTHEALIMA TETPATIALAS)
Emama KPEATHD T TERLMATON KATITATIALAA
MOTHBALIKA NPODECCHOHANBHOHW M MPOEKTHOW AEATENBHOCTHIO CTATHUARYIOWIAR KNANHOUKALMA

Pe3ynbmam

OTyeT, NnpegycmMaTpumBaloLLnn cnegyowme no3numm:

KapTta npodeccrnoHanbHOro passmTtums

Mogernb KoMneTeHUUn ¢ y4eToOM NoTeHUManbLHOro NpoeccrMoHarnbHoro Tpeka
MoTumBaTopbl NPOdECCMOHANBHOrO PasBUTUS U KapbEPHOro pocTa

OnucaHne BO3MOXXHOMO KapbEPHOTrO Tpeka

YcpeaHeHHbIn pacdeT obbema nHBecTULMi B Bawe npodeccrnoHansHoe pa3Butmne
®aln 3azpyxxaemcs e JIMC e gpopmame pdf.

[IpumepbI 3a1aHUsT HA KYPCOBOIi MPOEKT:

AJIFOPUTM BbIMNOJIHEHUS KYPCOBOIMO ITPOEKTA

Uenb — gopmuposaHue HasbIKo8 U yMeHul pa3pabomku npogheccuoHarbHbIx cmaHdapmos u
Keanugukayul u pekomeHOayul rno ux rnpakmuyeckoMy npuMeHeHUr ¢ y4emom 3aday suda
dessmesnibHOCMU.

PaboTa npegnonaraet LenoCTHbIN OTYET, COCTOSALLNIA U3 aHANUTUYECKOM 1 NPaKTUYECKOM YacTen. AHaNUTUYECKUI
pasgen BKMOYaeT CTpaTerMyeckun aHanma WUHOYCTPpUM C akueHTaMy Ha KagpOBOW COCTaBMAKOLWEN N OLEHKY
noTpebHocTM B nNpodeccrmoHanbHblX cTaHgapTax. lNMpaktudeckasa vacTb npeacraBnsieT cobow NpenroXeHns no
npoeKkTam NpodeccroHarnbHbIX CTaHaapTOB (hyHKUMOHANBHBLIM KapTaM BUaa NpodecCcnoHanbHoN AeaTensHOCTH)
N ONMUCaHMe aKTyarbHbIX KBanuduKkauun.

MocnedosamenbHocmb Wazoe
AHanumudeckas Yyacmb
1. BbiGop B1OoB npodeccnoHanbHon eAaTenbHOCTU (BbICOKOTEXHOTOMMYHOE NPOU3BOACTBO, MPUOPUTET
BbICOKOTEXHOMNOrMYHas NpoayKunsi, U3roTOBMEHHAsi C UCMOb30BaHNEM NeYaTHbIX TEXHOMNOTNN);
2. CermeHTauusa uWHOYCTpUanbHOW Ha KIHOYEBbIE TEXHOMOrMYeckne npoueccobl, obcnyxunsatowue,
BCMOMoOraTenbHble (kenaternbHa Bu3yanusauus B BuOe Cxembl, rpaduka, Tabnuubl ¢ ykasaHuem
nepecevYeHnin ¢ ApyruMmu BugaMv A4esTenbHOCTH);
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3. CrTpaTternyeckuin aHanua MHOYCTPUN C UCMONb30BaHMEM 2-3 OOCTYMHbIX MHCTPYMEHTOB (Hanpumep,
SWOT-aHanus, PEST-ananus, ananus natu cun Marikna NopTtepa, noptdensHbin aHanua McKinsey
1 aHanorun); AHanuM3 NpPoBOAUTCHA Ha OCHOBE CTATUCTUYECKMX OAHHbIX, MOHUTOPUHIOB, OTPacneBbIX
dopcanToB, MPUBOAATCA CCbINIKM HA MCTOYHUKM (LOMOMHUTENbHBbIA MHEOPMALMOHHBIN UCTOYHUK
https://strategium.space/);

4. Ha ocHOBe pe3ynbTaToB CTpaTerMyeckoro aHamusa onpegensdetca  MNoTpebHoCTb B
KBanMuLMpoOBaHHOM MepcoHane C ropu3oHTOM MnaHuMpoBaHust 3-5 net M npobnembl KagpoBOro
obecneyeHnss UHOQYCTPUK;

5. BbisBnAwTCA BUObI OEATENbHOCTU, ANS1 KOTOPbIX LenecoobpasHo paspaboTka npodeccnoHanbHbIX
CTaHOapPTOB U NpoBeAEeHNE HE3aBMCUMOW OLIEHKN KBanudukaumn.

[Mpakmu4eckas Yacmb

6. Heobxogumo onpenenutb 2-3 KrtodeBbIxX OM3Hec- npoLlecca (LenecoobpasHo BbIAENNTL OCHOBHLIE
4N MHOYCTPUKN OpraHn3aunMoHHO-NPOM3BOACTBEHHbIE U/UIN TEXHOOIMMYECKNE NPOLLECCHI);

7. OsHakomneHve ¢ MeTogmyeckummn pekomeHgaumsmm no paspaboTke NpodeccrnoHanbHoro

cTangapTa

https://normativ.kontur.ru/document?moduleld=1&documentld=272669 1 VHbIM HOPMATUBHLIMU U

METOAMNYECKNMUN JOKYMEHTaMU;

Pa3paboTka pyHKUMOHANbHbIX KapT NpodeCccrnoHanbHbIX CTaHAAPTOB, aKTyarbHbIX 415 UHOYCTPUK;

Onucanue 3-4 kBanudukaumm, Hanbonee BoCTpebOBaHHbIE BM3HECOM;

0. OnpepeneHne BO3MOXHbIX SKOHOMUYECKMX 9EKTOB NPU BHEAPEHUN CUCTEMbI HE3aBUCUMOM OLIEHKM

KBanudukaumm ansa MHAyCcTpuanbHOro cekropa.

= ©x

Pe3ynbmam
®alin 3azpyxaemcs e JIMC e popmame pdf.
Otyet, odopmneHHbin B cootBeTcTBUM ¢ TOCT 7.32-2017 https://docs.cntd.ru/document/1200157208 w
npegycmaTtpuBaroLLmi cnegyowme pasgens (TUNoBon BapuaHT):

BeedeHue

0630p cekmopoe 8bICOKUX MexHos1o2ull, 060ocHogaHue ebibopa uccredyemol uHOycmpuu
Knroyeeble mexHosio2u4eckue npouecchl, co3daroujue nompebumesbcKyro 4eHHOCMb
npodyKyuu, OCHO8HbIe MPeHObI UHAycmpuasibHO20 pa3zeumusi

Cmpamezauyeckuli aHau3 uHlycmpuu

OueHka Kadpoe8o20 nomeHyuasa uHoycmpuu

AkmyanbHocmb npogheccuoHanbHol cmaHlapmu3ayuu u npobremMs! pazpabomku u
npumMeHeHUs1 NpogheccuoHaslbHbIX cmaHdapmoe

lNpoueccHas modenb uHOycmpuu

lMpoekmbi hyHKYUOHaNBbHbLIX Kapm npogheccuoHasbHbIX cmaHdapmos

lMpoekmbI onucaHust akmyasibHbIX K8aslughukayui

lNpednoxeHust no pazeumuro HCK dns ebi6paHHO20 UHOYyCcmpuarbHO20 cekmopa

3aknroyeHue
UHpopmMmayuoHHbIE UCMOYHUKU

PEKOMEHOOBAHHbLIE MATEPUAIbI

aHanus3 KagpoBoW UH(OopPMaLIMK U KaAapPOBOro NoTeHUnana B COOTBETCTBUM C BU3Hec-cTpaTernemn
War 1 aHanu3 mpeHAoe UHAycmMpuasibHO20 U Hay4YHO-MeXHOJ102U4eCKo20 pa3eumus,
pe3ynbmamoe uccriedoeaHull pbIHKa mpyda, nonadaroujux 8 30Hy UHmMepecoe
opeaHusayuu

B pesynbTaTte aHanusa onpeaensioTcs BO3MOXHbIE CLEEHAPUM CTPATErMYECKOro PasBUTUS C YYETOM
nokauum 6usHeca, macluTaba AesTenNsHOCTU, aCCOPTUMEHTHOM NONUTUKM, YPOBHS TEXHONOMMYHOCTU, CTPYKTYPSI
KOHKYPEHTHBIX NPEVNMYLLECTB W PbIHOYHBLIX (PaKTOPOB. AHaNM3 MOXET ObITb OPraHM30BaH CaMOCTOSITENBHO C
y4yeToM LiernenonaraHus u cTpaTermyeckmx NpMopuTeTOB KOMMaHWmM (rpynbl KOMMNaHWM UNu accouuanmmn) unm
[aHHble MOryT BbITb 3aMMCTBOBaHbI U3 OTKPbITbIX aHAMUTUYECKMX UCTOYHUKOB (CTATUCTUKA, aHanuTyka no
oTpacnu, AOPOXHbIE KapTbl PasBUTUS UHAYCTPUK).

Uenb — ycmaHosums gnusiHue obuwe UHaycmpuaanblx mpeHO08 Ha cmpameauto KoMnaHuu U 8bIsieumsb
rnomeHyuaJs 0718 pasgumusi C akueHmMoM Ha kadpoeol cocmasrnisirouwed.
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War 2 npoekyusi HR-aHanumuku Ha cmpamezau4eckue rnpuopumemsi KOMrnaHuu,
npozpamMmy rnpou3eo0cmeeHHO-MexXHOJI02U4eCKO20 pa3eumusi Unu JI0KaslbHbIe
3adayu e cpedHecpoY4YHOU rnepcrekmuee

ConoctasneHue XapakKTepucTuk cnpoca u npearnoxeHnd Ha pbliHKe Tpyda Nno3BOSiAeT B KOHTEKCTEe
KagpoBOro MmeHeg)xmeHTa KOMnaHun CKOppeKTUpoBaThb Tpe6OBaHVIF| K cogepXaHuto KBaJ'IVI(*)I/IKaLI,I/II/I ee CToMmMmoCTun
nonpeaenntb noTeHUuManbHble NyTU NMKBUOALUN KBaJ'IVICbVIKaLWIOHHbIX ﬂe(*)VILWITOB C Y4EeTOM JNy4LlUnX NPpaKkTuK 1
rOTOBbIX peLLleHVIVI, B TOM 4Yucre MOHUTOPUHIOB XXN3HEHHOIO LiMKNa KBaJ'IVICpVIKaLI.VIVI.

Lenb — onpedenums duHaMuKy cripoca U rnpedrioxXeHUsi Ha pbiHKe mpyda U ¢hakmopos, erusiouux Ha
PbIHOYHbIE U3MEHEHUS; CrIPO2HO3Upo8amb 8 CPeOHECPOYHOU Nepcrnekmuee UCMOYHUKU KaOpoB8blX pecypcos u
B803MOXHbIE XapaKmepHble 0cobeHHocmu
War 3 aHasiu3 npoyeccoe KoMnaHuu u oyeHkKa HympeHHe20 Kadpoeo20 nomeHyuana, ebisiesieHue

K8anugukayuoHHbIX Hecoomeemcmeuti

KagpoBblii pecypc oLeHMBaeTCs B KOHTEKCTE ONepaLMOHHbIX U cTpaTermvyecknx brusHec-3agay ¢
MCMob30BaHNEM MHCTPYMEHTOB swot-aHanu3a, BCG; kadpoeozo ayduma

C y4eTOM «MpoLEeCCHOM 3penocTu» KOMNaHUN aHanm3a NPoLeccoB MOXET ObITb OCYLLIECTBIEH Ha
BEpPXHEM YPOBHE UMW Ha YPOBHE HOoTaumi (Mnu nHbIX yaobHbIX popmaTax pernameHtauun). na npouecca
(6usHec-npouecca) onucbiBaeTcs PyHKUMOHAM, KOTOPbIV BblpaXaeTcsl Yepes COBOKYNMHOCTU TPYOOBbIX (OYHKLMIA.

Llenb — onpedenums COBOKYNHOCMb KITHOYE8bIX rpoyeccos 01151 Kadpo8oeo MpoeKkmuposaHusl.
LWar 4 aHasiu3 npogheccuoHasbHbIX cmaHOapmoe u peecmpa Keasiughukayutl, oyeHka
803MOXXHOCMU MOJTHO20 UJIU YaCMUYHO20 3aUMCMeEOo8aHUs1 20mo8bIX ornucaHuti
Keanugukayuli 0nsi 3aday KaGpPoe8020 NMPOEKMUpPO8aHUsI

WMcnonb3oBaHue npodeccnoHansHoro ctangapTta kak opueHTMpa ang onpeaeneHns KBanmgukaumoHHbIX
XapaKkTepucTuk n TpeboBaHnin K KaapoBOMY Pecypcy Ha ypoBHE Buaa NpodeccuoHanbHON eaTeNbHOCTU.
AHanua nyna yTBepxaeHHbIX kKBanudukauni (M3 peectpa) 4N BO3MOXHOIO MNOMHOrO UMW YaCcTUYHOTrO
3auMMCTBOBaHMUA ANS KagpoBOro NPOeKTUpoBaHUs

Lenb — cohopmuposamp «UuH¢hopMayUOHHO20 rofiu2oHax 015 paspabomku KeanuguKkayUOHHbIX
npogbuned.
c¢hopMupoBaHme CTPYKTYpbl KBanudukaummn

War 5 onpedeneHue 6usHec-npoueccos, Haubosiee 3Ha4UMbIX Os1s1 MEXHOI02UYEeCKO20 UUKIa,
KaYecmea KOHe4YHOo20 npodykma, ghuHaHCO80-3KOHOMUYECKUX pe3ysibmamoe 6usHeca

MepBuyHO criegyeT oTbMpaTh Hambornee 3HauUMMBble ANs TEXHOMNOMMYECKOro LMKIa 1 KayecTBa KOHEYHOro
npoayKTa NpoLecchl, OLEHUTb X B3aUMOCBS3M 1 onpeaenvTb Hambornee BaxHble AN NpUObINM KOMNaHum ¢
TOYKM 3peHUs KBanmdrkaLumoHHOW cocTaBnsaoLwen (aBapuiHOCTb, akonormyeckas 6es3onacHocTb, Bpak, Bolcokast
MaTepuanoemMKoCcTb U/UNN KanuTanoemMKoCTb, NPSMas 3aBUCUMOCTb OT NPOU3BOAUTENBLHOCTU TPpyda U UHbIE

dakTopbl).

Llenb — ebiseumb coomHoweHuUe 6U3HEC-TIPOUECCO8 C IKOHOMUYECKUMU pe3yfibmamamu
dessmenbHOCMU, omobpamb Kpumu4Hble/ipuopumemHsle 05151 nocredyoule2o onucaHusi u ornpeoenieHust
83aumocsssed.

LWar 6 onpedesieHUe co8oKyrnHocmu mpyodosbix ¢pyHkyut (T®), cocmasnsiroujux 6usHec-nNPoyecchbl
u obecneyuesarowjux GOCMUWXKEHUs UX pe3ysibmaimoe

BbisiBneHue TPyAOBbIX (byHKLl,I/Il‘/‘I, HeobxoauMble Ansi BbIMNOMHEHUS npouecCHbIX 3aaavd (COBOKyI'IHOCTb TO
MOXET COCTOATb M3 NO3MLUNIA, OTHOCALLMXCS K pa3HbIM MNMC, ¢ ucnonb3oBaHMEM HOBbIX OHMcaHMVI).

Uenb — copopmuposams cosokyrnHocmu T®, pacripedenieHHble rno busHec-rpoueccam

lMpumep nodxoda k hyHKUUOHaIbHOU ceameHmayuu 8udos rnpogheccuoHanbHol desmeribHocmu Osisi
8bIsi8NIeHUs] akmyasibHbIx obriacmel 0515 pa3pabomku npogheccuoHabHbIX cmaHOapmoe
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{OBnacme mpydossix hyHKuUl U mpydosebix
A0edcmeutl, xapakmepHbIX ONg UHOYCmpuU

WHHOBALIMK |
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ABTOMATU3ALMA
TEXHONOTMYECKKUX
NMPOLECCOB WA
NPOW3BOOCTB

L]
Obniacmb npogheccuoHansHol |
desgmernbHOCMU, CMEXHas ¢ Opyaumu ¢
npoghunamu U HarpasneHuamu:

Turnosasi cxema npoyecco8 8epxHe20 ypoeHs nosiuspaghu4eckoao npousgodcmea

CETb BM3HEC-NPOLIECCOB BEPXHEIO YPOBHA

W=
w
=
gz Crpaterusieckoe Y i ameihe Mg ML) OnepaumonHoe
© ynpaeneHue Pnopai ynpaenexue
g E NPOCKTaMK 3pheKTUBHOCTEIO
i | | | |
OPTAHU3IALMA IPOU3BO/ICTREHHOM IOMACTHRM
Ynpasnekue YTIPABIEHAE POLECCAMM 3ARYTIKM ¥Ynpasnexue
© KNHEHTaMu NOCTABOK Y
MOHATOPMHI M AY/IAT NOCTABLMKOB
NPETEH3MOHHASA PAGOTA C NIOCTABLIMKAWH
PABOTA C NIOCTORHHbIAM KIMEHTAMM IAENANM WOHHTOPHHI NIO[IPANMUKOS
MIPHBIEYENHE HOBBIX KITAENTOB OPTAHILZALMA PAGOTDI CKIIATIA \\— OLEHKA CTOHNOCTH PABOT
_ A\ OPTAHMBALIMA KOMMYHHKALIAA YIPABIIEHVE OTTPY3KOM NIPOTYKIMA  \\— ©OPWMPOBAHHE TEXHHYECKDTO 3AIAHAR
] AHATIMZ XAPAKTEPHCTHK JAKASA " L I\ COTMACOBANNA YCTIOBIWA, CPOKOB HGTIOMHEHHR PAGOT
g GOPMMPOBAHME TEXHOMOTHYECKMX KAPT | KOHTPOMb MCTIONHEHMS OBAZATENBCTB
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Aneopumm Oelicmesuli npu paspabomke rnpogheccuoHaibHo20 cmaHdapma U onucaHus KeanugukayUoOHHbIX
npogurnel
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PA3PABOTKA WNA AHANKS CYILUECTBYHO WX BM3HEC-

STAN1 MOZENEN NPOBKNRA NPOBECCHOHANEHON
[ERTENSHOCTH
3TAN 2 AHANNA OCHOBHLIX NPOW3BOACTBEHHO-

OHPEAEHEHHB KN4YeBkbIX TEXHONOMMYECKUX
ﬁusHec-npoueccou npod}unﬂ AEATENEHOCTH

TEXHONOTMHECKWX LIWMKNGE U CUCTEM YNPABNEHWA

3TAM3 BLIABNEHWE KMIOYEBLIX NPOLECCOB NPOGUNA
MPOGECCHMOHANBHOM AERTENLHOCTH

aTAN 4 ONPEJENEHWE COBOKYMHOCTEN TPY0BhIX dYHKLIWA,
COOTBETCTEYIOWMA NPOLECCY

LELE

' & | dexomnosuums npouecca Ha COBOKYNHOCTL 3TAN 5 AHANNS CCHOBHLIX MHAMKATOPOS KAYECTSA

1 poare TPYAOBbIX ¢YHKU““ ¢ nocne,qymmeiq WCNONHEHWA TPYLOBLIX @YHKLWMK

AeTann3aument Ha T[, HY, H3
OTg i

GOPMUPOBAHME OBLWX KOMMETEHLIAA,
CBECTE-MBAOLLMX QOMYCK K
MPODECCUCHANBHOW IEATENBHOCTH

OTAM &

LEELLE

Tpyaonas dyw
" i
" To. AD26 3TANT OLIEHKA KOHBEPTEHLIMM CC CMEXHBIMA
MPOGUNAMM
T®_AD3E
i 3TAN 8 MPOEKTIPOBAHKUE COCTABA TPY/ICBbIX
1 DYHKLAM
i
i
i
' 3TAN9 PAIPAECTHA ANTOPUTMOB «CEOPKM
1 KBANMBYKALAA
i
I
i

LllabnioH Onsi pa3pabomku byHKUUOHaIbHas kKapma euda rnpogheccuoHabHoU essimeibHocmu

[I. OnncaHne TpyaoBbIX PYHKLUIA, BXOAALWMX B NPOdeCcCuoHanbHbIn cTaHgapT (PyHKUMOHaNbHas kapta
BMaa npodeccrMoHarnbHom 4eATeNbHOCTH)

0606LLeHHbIE TPYAOBbIE PYHKLMM TpynoBble yHKLMK
KOA  HavMeHoBaHue YpOBEHb HaumeHoBaHve koA YpOBEHb
KBanudmkaumm (nogypoBeHb)
KBanudmkaumm
A TexHu4eckas 5 KogupoBaHue nporpammMHOro A/01.5 5.1
noagepka npoLeccos obecneveHna NC B xone ee
co3gaHus pa3paboTku

(Moandukaumn) un
conpoBoxaeHns NC,
aBTOMAaTU3MPYIOLLINX
3aga4n TexHu4deckasi nogaepxka A/03.5
OpraHun3aunoHHOro npouecca pa3paboTku
yrnpasneHus AOKYMEHTaLMK Nno

akcnnyaTtauum NC

BHyTpeHHee TecTupoBanne NIC  A/02.5
No 3afaHHbIM CLieHapusim

HacTtpovika napameTtpos MC A/04.5

HayanbHoe oby4eHune A/05.5
nosnb3oBaTenierl OCHoBam
paboTtbl ¢ NC

TexHun4yeckoe obecrneyeHne A/06.5
3KcnepTHoro TectupoBaHus NIC

Ha aTane onbITHOM

akcnnyaTauum

OcyulecTtBneHne A/07.5
pernameHTHbIX paboT no



O606LLeHHbIe TPpyaoBbIE PYHKLNN

KoO HauMeHoBaHue YPOBEHb
KBanudmkauum
B CospaHue 5

(Moamdukauus) n
conposoxaeHne NC,
aBTOMaTU3MPYHOLLMX
3agaum
OopraHM3aunoHHOro
yrnpasneHus

C YnpaeneHue pabotamm 6
Mo co3aaHuto
(Moandukaumn) n
conposoxageruto NC,
aBTOMaTU3MPYIOLLNX
3ajaum
opraHM3aunoHHOro
yrnpaBreHust; y4acTue B
3KCMepTHOM
OLEeHMBaHWK
BbIOpaHHOro BapuaHTa
NC n nyten ero
peanusauun

23
Tpynosble byHKLMUN

HanmveHoBaHne

conpoBoxaeHuo NC B
npouecce ee akcnnyaTauum

YyacTtne B npoBeaeHnn
NMeperoBOpPOB C 3aKa34MKOM U
BbIACHEHUU €ero
nepBoHa4varnbHbIX
notpebHocTen n bmuaHec-3agau

C6op uHopmaumm ans
dopmanuaaumm NnpeamMeTHOM
obnacTtun npoekTa n
TpeboBaHW Nonb3oBaTenemn
3aKasumka

MporpammupoBaHue B xoae
pa3pabotku IC

BHyTpeHHee TecTupoBaHme VC

YyacTtue B co3gaHum
AOKYMEHTaLMK no
akcnnyatauum NC

HacTtpowika napameTtpoB VIC 1
TEeCTUpOBaHWe pe3ynbTaToB
HaCTPOWKN

O6yueHune nonb3oBartenen NC

YyacTtne B aKCNepTHOM
TectupoBaHun NC Ha aTane
ONbITHOW 3KCMyaTaunm

YcTpaHeHue 3aMmevaHns
nons3oBarternemn no
pesynbTaTtam 3KCNepTHOro
TectupoBaHusa NC Ha aTtane
ONbITHOW 3KcnnyaTauum

KoHcynbTupoBaHue
nonb3oBaTenen 3akasymka B
npouecce akcnnyatauuu NC

TexHnyeckoe conpoBoOXaeHUe
UC B npouecce ee
akcnnyaTauum

Yyactue B npoBeaeHumn
NeperoBopoB C 3aKa34MKOM U
BbIICHEHUW ero
nepBoHa4vanbHbIX
notpebHocTen n GusHec-3agau

lNpoBeneHne akcnpecc-
obcnenoBaHus

dopmanmsauma npegmeTHOm
obnacTtun npoekTa n
TpeboBaHus nonb3oBaTenen
3akasuuka

no pesynbTaTam 3Kcrpecc-
obcnepnoBaHus

Kon

B/01.5

B/02.5

B/03.5

B/04.5
B/05.5

B/06.5

B/07.5
B/08.5

B/09.5

B/10.5

B/11.5

C/01.6

C/02.6

C/03.6

YPOBEHb
(nogypoBeHb)
KBanudukayum

5.2

6.1



O606LLeHHbIe TPpyaoBbIE PYHKLNN

Koq

HanmMmeHoBaHne

YnpasneHue
NpoeKTaMm Co34aHus
(moamdukauun) NC,
aBTOMaTU3MPYIOLLINX
3agaun
OpraHn3aunoHHOro
yrnpaBneHus;
opraHu3aums u
npoBegeHune
3KCMEPTHOWN OLLEHKHM
BbIOpaHHOro BapmaHTa
NC n nyTten ero
peanusauun

YPOBEHb
KBanudmkauum

24
Tpynosble byHKLMUN

HanmveHoBaHne

PaspaboTka BapnaHTOB
pELLEHNS BbISIBNEHHbIX BU3HeC-
3a/jay Ha OCHOBE pe3ynbTaToB
aKkcnpecc-obcnenoBaHns

OueHka u Bbibop UC ans
pelleHus busHec-3agay
3akasuunka

YyacTtue B cocTaBneHunm
KOMMepP4YeCKOro npeasioxxeHus
C BapuaHTaMu peLleHns

I'Ipe3eHTau,wﬂ KOMMep4eCKoro
npeanoxXeHumsa 3aka34vynky

KoHcynbTMpoBaHue 3aka34vumka
no BbIGOpy BapunaHTa peLleHns
no nocrtpoeHuto NIC

YuacTtue B paspaboTke naketa
[OrOBOPHbIX JOKYMEHTOB

C6op nHdbopmaumm ans
dopmanuaaumm

npegmeTHoOM obnacTu npoekTa
n TpeboBaHun nonb3oBartenemn
3aKasyuka

MpoBeneHWe NeperoBopoB ¢
3aKa34nMKOM U BbIACHEHUE ero
nepBoHa4valnbHbIX
notpebHocTen n busHec-
3agaun

dopmanusauusa npegmeTHON
obnacTun npoekTa n
TpeboBaHW Nonb3oBaTtenemn
3aKasyuka no pesynbTatam
aKkcnpecc-obcrnenoBaHns

PaspaboTka BapnaHToB
peLleHs BbISBNEHHbIX GU3Hec-
3a/1ay Ha OCHOBE pe3ynbTaToB
aKkcnpecc-obcrnenoBaHns

OueHka n Bbibop C gns
pelueHus busHec-3agad
3aKas4umka

CocTaBneHne KOMMeEpPYECKOro
npeasioxkeHns ¢ BapMaHTamu
peLueHus

MpeseHTauns KOMMeEpPYECKOro
NpeanoXeHNs 3aKa3ymnky

KoHcynbTuMpoBaHue 3akas4vumka
no BbIBOpPY BapnaHTa peLleHns
noctpoexus VIC

YyacTtne B NOAroToBKe nakeTa
00roBOPHbIX JOKYMEHTOB

Kon

C/04.6

C/05.6

C/06.6

C/07.6

C/08.6

C/09.6

C/10.6

D/01.7

D/02.7

D/03.7

D/04.7

D/05.7

D/06.7

D/07.7

D/08.7

YPOBEHb
(nogypoBeHb)
KBanudukayum

7.1
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Tpynosble byHKLMUN

HanmveHoBaHne

O606LLeHHbIe TPpyaoBbIE PYHKLNN

KoOA4 HammeHoBaHune YPOBEHb Koa YpOBEHb

KBanudmkauum

YnpaesneHue 8
npoekTamm u
nopTdensiMm NpoeKkToB
Mo co3gaHuto
(moandukauun) NC,
aBTOMaTU3MPYHOLLMX
3agaun
opraHM3aunoHHOro
yrnpaBneHus;
npoBefeHne ayanta u
3KCMEepTU3bl MPOEKTOB

Yyactue B cornacoBaHumn
nakeTa 4OroBOPHbIX
[OKYMEHTOB

C6op uHopmaumm ans
hopmanusauumn npeameTHom
obnacTtun npoekTa n
TpeboBaHW Nonb3oBaTtenen
3aKasuuka

OnpegeneHne
nepBoHaYvarnbHbIX
notpebHocTeln 1 GusHec-
3a/jaun 3akasdvka

PaspaboTka BapnaHToB
peLleHs BbISBNEHHbIX GU3Hec-
3a/1ay Ha OCHOBE pe3ynbTaToB
aKkcnpecc-obcrnenoBaHns

OueHka n Bbibop UC gns
pelueHus busHec-3agad
3aKas4umka

lNogrotoBka KOMMeEpPYECKOro
npeanoxeHuma ¢ BapnaHtamm
pelueHmd

MpeseHTauusa
KOMMepYeCcKoro npeasoxeHus
3aKasudnky

KoHcynbTupoBaHue 3akas4vumka
no BbIGOpY BapmnaHTa peLueHns

KOHTpOJ‘Ib noaroToBKM nakeTta
0O0roBOPHbIX AOKYMEHTOB

AHanns 6usHec-npoueccos
npeanpuaTUsa 3akasvvka u nx
WHpopmaLMoHHoe
obecneyeHne C BbIIBNIEHNEM
npobnem

lNogrotoBka pekomeHaauUnm no
onTuMusaumm busHec-
NpOoLIECCOB NpeanpuaTus
3aKkasyumka

dopmmpoBaHne TpeboBaHMi K
opraHvsauum CUCTEMbI
ynpaBreHus npeanpusaTmem
3aka34dnka B obnactu busHec-
3aga4n

OpraHusauuns paboTbl No
onucaHuo peanusaunm busHec-
NpoLLeccoB NpeanpuATus
3akas4vka B VIC

PaspaboTka KoHLenuum
6yaywen NC

D/09.7

D/10.7

E/01.8

E/02.8

E/03.8

E/04.8

E/05.8

E/06.8

E/07.8

E/08.8

E/09.8

E/10.8

E/11.8

E/12.8

(nogypoBeHb)
KBanudukayum

8.1



O606LLeHHbIe TPpyaoBbIE PYHKLNN

KoOA4 HammeHoBaHune YPOBEHb

KBanudmkauum

26
Tpynosble byHKLMUN

HanmveHoBaHne Koa

YnpaBrneHue npoektamu u E/13.8
MeTOoO0M0ornM4eckoe

obecneyeHne paboT B NpoekTe

YnpaeneHue noptdenem
NPOEKTOB 1 METOA0MNOrM4yeckoe
obecneyeHve ynpasneHus
NPOEKTOM

YPOBEHb
(nogypoBeHb)
KBanudukayum
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IIpuMepbl TeCTOBBIX 32 JaAHUIA:

OHpGHeJ’II/ITC COOTBETCTBUC MCIKAY YPOBHEM IMPUHATHUSA PCIICHUS U €TI0 XapaKTepI/ICTHKOﬁ MAT

Bbana no ymonuanuio:|l

Mepememarn:|/la

IToka3aTh KOJIHYECTBO NMPAaBUJbHBIX OTBETOB MOCJIE OKOH'—laHI/IH:I[a

IItpad 3a Kaxkay0 HeNMPaBUWIbHYIO MONBITKY:(33.3

ID-HOMep:
. # Bompoc OtBer
(hopmupyeT KitoYeBbIe OKA3aTEIH
1. PGGEKTHBHOCTH U OPUEHTHPHI (METPHUKH) JIJIsI [yPOBEHD KOPIIOPATUBHOM CTPATEruu

[KQ)XJI0TI'0 IMPOoIecCa TEXHOJOTHYCCKOT'O NUKJIa

OTIPENENSET APXUTEKTYPY MPOU3BOICTBA U
OpraHu3alMOHHBIN IU3aliH, KOTOPbIE B
2. COBOKYIIHOCTH 0G€CIIeYHBAOT SProHoMHKy 11|YPOBEHb TEXHONOTMIECKOH HHPPACTPYKTYpbI

MIOTUCTUKY TCXHOJIOT'MYCCKUX MPOLIECCOB

OLIEHMBAET 3PEJIOCTh KOMIIAHUH K BHEJIPEHHIO
[IPOLIECCHOTO YIPABICHUS M OTESHIHAT

U(pPOBON TpaHCHOPMAITUH ¢ MEHUMHU3AIHEH
BapraOeNbHOCTH TEXHOJIOTHYESCKUX Ollepalnii

YPOBEHB ITPOLIECCHOTO MOAEINPOBAHUS

[03BOJISIET HOJO0PATH MEPCOHAT, C
KOMIIETEHTHBIMHU XapaKTEePUCTHKAMH YETKO
4. COOTBETCTBYIONIMMH 3a/1a4aM Ou3HeC- YPOBEHb KBaNU(UKALMOHHOIO IPOSKTUPOBAHUS
[IPOLIECCOB U FAPAHTUPYIOIIIMH Ka4ecTBO
pe3yJibTara Tpyna

(O01mii 0T3BIB K BONpOCY:

U151 /1100010 NpaBMJILHOIO OTBETA: Bair oTBeT BEpHBIN.

/{11 1106010 HENPABUJIBLHOIO 0TBETA: Bam oTBET HEMpPaBUIIBHBINA.

,)_IJ'IS[ JII000r0 YaCTHYHO npaBUJbHOIO

Bai 0TBeT YaCTHYHO NMPaBUIIbHBIN.
oTBETA:

TMoackaska 1:

[Moka3aTh KOJHYECTBO MPaBUJBHBIX

Her
oTBeToB (Iloackaska 1):

'Y 1auTh HeKOppeKTHbIE 0TBEThI

(IToackaska 1): Her

Teru:

\Bbl 0010iCHbL yKasams no MeHbuLell mepe osa eonpoca u mpu omeema. Bul mosiceme exniouums donoanumenvHole
HenpasulbHble Oomeemal, co30a6 omeem Ha I’lyCl’l’lOﬁ eonpoc. 3anucu, 2o0e u 60npoc u omeem nycmaole, 6y()ym
UCHOPUPOBAMbC S
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TPEThU UL

Kakune kiroueBbie Tpo0IeMBbl IPOBOLUPYIOT H3MEHEHHE KaAPOBOH MOAEIN KOMIIAHUH VA
Bat no ymoauanuio:(l
Cnyuaiinblii nopsinok orseros/la
HymepoBaThs BapuaHTBI 0TBETOB?(a
IMoka3aTh KOJIMYECTBO MPABHIILHBIX 0TBETOB MOC/Ie OKOHUaHus:|/la
IITpad 3a KaxAYI0 HENPABHILHYI0 MONBITKY:[33.3
ID-HOMep:
# OT1BeTHI OT13bIB Ouenka
A [TOSIBJICHIE HOBBIX MYJIbTH3a/lauHbIX IIPOEKTOB 20
[IPOEKTHI HE CAAIOTCS B CPOK, U 3TO yXKE CTAIO >0
[IPUBBIYHO U HOPMAJIBHO
HEH3BECTHO, Y€M 3aHUMAETCS OOJIBIINHCTBO
C. UrO[1eN ¥ HY>KHO JIM 3TO 20
[MOCTOSIHHAsI Hepa3oepuxa B paboTe, CIIPOCUTh
D He ¢ koro. Apaiel. Ilnoxas >0
MH()OPMHUPOBAHHOCTH PAOOTHHUKOB
M3MEHEHHUE CTPATETHH PAa3BUTHS M PHIHOUHBIX
E. [IPUOPUTETOB 20
[10sIBJIEHHE HACIEAHUKOB, JTOCTHTIINX
E. Bo3pacTa OM3HEC-aKTUBHOCTHU 0
M3MEHEHHE CTOMMOCTH OM3Heca JIIst
G. (COBEPIICHUS CAEIOK KYIUIU-TTPOIAXKH 0
A IMUHHUCTPATUBHOC NaBJICHUE UJIU MHTCPECHL
H. 0

OO0l 0T3BIB K BOIIPOCY:

JTJ1s1 J11060T0 MPaBUJIBLHOIO OTBETA: Bai oTBeT BEpHBIi.

J1J151 J11060T0 HeNMPAaBUJILHOTO OTBETA: Baiu oTBeT HENIpaBUWIbHBII.

/1J1s1 71106070 YaCTHYHO MPABHJIBLHOTO

Bai oTBeT 4aCTUYHO MPaBUIIbHBII.
oTBeTa:

MMoxckaska 1:

[loka3aTh KOJUYECTBO NMPaBUJIbHBIX

Het
orBeTOB (Iloackaska 1):

'YAaauTh HeKOppPeKTHbIE 0TBEThI

H
(Ilogckaska 1): °r

Tern:

ITo36015em 6610Upamsv 0OUH ULU HECKOLKO NPABUTLHBIX OMEeno8 u3 3adannozo cnucka. (MC/MA)
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KommaHus BRIMrpasia TeHAEp Ha MPOU3BOICTBO HMHHOBAIMOHHAS MPOAYKIHS. TEeXHOIOTHYECKOE PEIICHUE
oOecrieueHO KBaTH(DUITUPOBAaHHBIMA Kagpamu MeHee, ueM Ha 70%. Kakue neiicTBus menecoodpazHO
[IPEANPUHSTH TOI-MEHEKMEHT KoMnaHuu. Beibepure Hanbosee onTUMallbHOE PELICHUE C UCIIOJIb30BAHUEM
macTpyMeHTOB HCK. Cpoku ncnoTHeHNs TPOIyKIMH KpaiiHe OrpaHIYeHBI.

IMA

baaua no YMOJTYAHUIO:

1

Ciy4aiiHblii IOPAJ0K OTBETOB|

la

HymepoBaTh BapuaHThI 0TBETOB?,

a

Iloka3aTh KOJIHYECTBO NMPABUJBLHBIX OTBETOB MOC/I€ OKOHYAHUSA:

Jla

ITpad 3a kaxayI0 HENPABUJIbHYIO ONBITKY:

33.3

ID-HOMep:

# OTBeThI OT3BIB

Onenka

epeava yactu paboThl HA AyTCOPCHHT HIIH
A HaXO0XKICHHE CYOToaApsiaunKa 0e3 rapanTuit
KauecTBa paboT

oOpallieHre B B KOMIIAHUIO IO TIOJI00pY
B. epcoHasa Jyist peteHust mpooieMsl
HEIOCTAIOIIHMX KaJIPOB

(hopMHpOBaHUE NPOEKTHON KOMaHAbI 33 CUET
BHYTPEHHHX PE3EPBOB, OIpEeIeHHUE
KBaTM(UKAINOHHOTO NeduITa, KOHCAITHHT,
[O100P HHCTPYMEHTOB IPO(ECCHOHATBHOTO
[Pa3BUTHS B paMKaXx JUIsl pean3aluu
[IPOEKTHOTO PELICHUS

100

[10SIBJICHUE HACIICHUKOB, JTOCTHUTIINX
D. Bo3pacTa OM3HEC-aKTUBHOCTH

I3MEHEHHE CTOMMOCTH OM3Heca JII
E. COBEPIICHUS CACIIOK KYIUIU-TIPOJAaXKHU

AIMUHHUCTPATUBHOC NJABJICHUE WU NHTCPECHI
|38 TPETHbU AW

OO01uUii 0T3BIB K BONPOCY:

/17151 11060T0 MPABUJIBHOIO OTBETA: Bai 0TBET BEpHBIN.

/1151 J1I1000T0 HENMPaBUJILHOTO OTBETA: Baiir 0TBET HEMPaBUITLHBIH.

/1151 J11000r0 YACTHYHO NMPABHJILHOTO

Bair oTBET 4aCTUYHO IIPaBUJIBHBIN.
oTBeTA:

Tloackaska 1:

[loxa3aTh KOJIUYECTBO NnpaBUWJIBbHBIX

Her
orBeTOB (Ilonckaska 1):

YaaauTh HeKOppeKTHBIE 0TBEThI

(ITonckaska 1): Her

Tern:

I1o360n15em 6b16UpaM® 0OUH ULU HECKONLKO NPABUTLHBIX OMEEemOo8 U3 3adannozo cnucka. (MC/MA)




30

OmnpenenuTe yCIOBHS KOTAa MOJIENb KaIpOBOTO 00eCIIeYeHus 00eCIIeYeHUs] Hy)KIaeTCsl B aKTyalH3alluy W
[PEUEKUHUPUHTE

IMA

baaa no YMOJTYAHHUIO:

Ciy4aiiHblii IOPAJ0K OTBETOB|

la

HymepoBaTh BapuaHThI 0TBeTOB?(a
IMoka3aTh KOJIMYECTBO MPABMJILHLIX 0TBETOB MOC/e OKOHYanmsi:)/la
IITpad 3a KaxAYI0 HENPABHJILHYI0 MONBITKY:[33.3
ID-HOMep:
# OT1BeTHI OT13bIB Ouenka
HOBBIM BUJI NPOAYKLHHU, PIHOYHBIH CETMEHT,

A. HOBAsI TEXHOJIOTHS 33.3
B BBEJICHHE MEXaHI3Ma aHTHKPU3UCHOTO 333
) lylipaByieHHUs )

rOC3aKa3 WiIH MPOEKT, IPeayCcMaTPHBAIOIIHI

C. CoLIMaIbHO 3HAYMMYIO ITPOAYKIIMH WITH 333
CTpaTernyecky BaXKHOE HAMpaBJICHHE
pOGUIUT OO IXKETa KOMITAHHH 0

E. MaBeHUEe KOHKYPEHTOB 0
MOJTHBII KaJpOBBIM TPEHT 0

OO01uUii 0T3BIB K BONIPOCY:

/7151 11060T0 MPaBUJIBHOIO OTBETA: Bai 0TBET BEpHBIN.

U111 1106010 HENMPABUJIBHOI0 OTBETA: Bam oTBET HEMPaBUIIBHBIN.

I[J'lﬂ JIF00r0 YaCTUYHO npaBuJIbHOTO

Bair oTBeT YaCTUYHO MPaBUJIbHBIH.
oTBeTAa:

Tloackaska 1:

[loka3aTh KOJIHYECTBO NMPaBUJIBbHBIX

Her
orBeToB (Iloackaska 1):

YaaauTh HeKOppeKTHBIE 0TBEThI

(ITonckaska 1): Her

Tern:

[ITo36015€m 6610UpaAMb OOUH ULU HECKOLKO NPABUTLHBIX OMEemo8 u3 3adannozo cnucka. (MC/MA)
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Ko siBisitoTCS "OCHOBHBIMH YYaCTHHKAMH'' IIPOSKTHPOBAHMUS M BHEJPCHUSI MOJIENIN KaIPOBOTO 00ecTIeueHHs

MA

Baju no ymonuanuio:

1

Cnyuaiinblii nopsinok orseros/la

HymepoBaThs BapuaHTBI 0TBETOB?(a
IMoka3aTh KOJIMYECTBO MPABHIILHBIX 0TBETOB MOC/Ie OKOHUaHus:|/la
IITpad 3a KaxAYI0 HENPABHILHYI0 MONBITKY:[33.3
ID-HOMep:
# OtBeTsl OT13bIB Ouenka
COOCTBEHHUK OM3HECA MM IOJTHOMOYHBIA
A [IpeaCTaBUTENb 33.3
B CrienanicT, OTBEYAIOIIUi 32 KaPOBYIO 333
) mojcucTeMy KOMIIAHUU )
CIIELMAITHCT 110 KaJpOBOMY ITPOEKTUPOBAHUIO
C. (B T.4. Ha YCTIOBHUAX KOHCAJITHHTOBOTO 33.3
corpoBOXIeHNS)
mpeacraButens CIIK (nepxarens
D. KBaTU(DHKALII) 0
E. corpynnuk [{OKa 0
OO01uUii 0T3BIB K BONPOCY:
/17151 11060T0 MPaBUJIBHOIO OTBETA: Bai 0TBET BEpHBIN.
U111 1106010 HENMPABUJIBHOI0 OTBETA: Bam oTBET HEMPaBUIIBHBIN.

I[J'lﬂ JIF00r0 YaCTHYHO npaBUJIbHOTO

Bair oTBeT YaCTUYHO MPaBUIIbHBIH.
oTBeTAa:

Tloackaska 1:

[loka3aTh KOJIHYECTBO NMPaBUJIBbHBIX

Her
orBeTOB (Ilonckaska 1):

YnaauTh HeKOppeKTHBIE 0TBEThI

(Ilonckaska 1): Her

Tern:

I1o360n15em 6b16UpaMs 0OUH ULU HECKONLKO NPABUTLHBIX OMEEemOo8 U3 3adannozo cnucka. (MC/MA)
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UTo M3 mepedncIieHHOro OTHOCHUTCS K 337a4aM KBAJTH(HUKAIIOHHOTO IPOSKTHPOBAHUS

IMA

Baju no ymonuanuio:

Cayuaiinblii mopsiiok orseros/la

HymepoBaThs BapuaHTBI 0TBETOB?[a
IMoka3aTh KOJIMYECTBO MPABHIILHBIX 0TBETOB MOC/e OKOHuYaHus:/la
IITpad 3a KakAYI0 HENPABHILHYI0 MONBITKY:[33.3
ID-HOMep:
# OtBeThI OT13bIB Ouenka
oBHITIIEHHE "TIpoduTa 32 CIET ONTHMHU3AIIUN
A ce0ECTONMOCTH 1 MUHUMH3ALUH PUCKOB, 333
00YCIJIOBJICHHBIX KOMIIETEHIINEH MepcoHaa
MCKITIOUEHNE TyOnupoBaHus (yHKIIMOHATIA B
B. [Pa3HBIX JOJKHOCTHBIX HO3UIINI 33.3
CHI)KEHHE OIIEPAIIMOHHBIX U CTPATETHYECKUX
C. KaJPOBBIX U3JICPHKEK (0TOOP, MOTHUBAITHS, 33.3
KaJpoBasi JJOTMCTHKA, KaJpOBBIM pe3epB U IIp.)
anpoOarust nactpymenToB HCK B kampoBoM
D. MEHEDKMEHTE 0
CO3/JaHuE OCHOBaHHH JUIS Pa3pabOTKH
E. npodeccroHaNbHBIX CTaHIAPTOB 0

OO0muii 0T3bIB K BONIPOCY:

JTJ1s1 JTI1060Tr0 MPaBUJILHOIO OTBETA: Bai oTBeT BEpHBIA.

J1J1s1 JIl06OT0 HeNPaBUJILHOI'O OTBETA: Baiu oTBeT HENIpaBUWIbHBII.

/1151 1106070 YaCTHYHO MPABHIBLHOTO

Bai oTBeT 4aCTUYHO MPaBUIIbHBII.
0TBETA:

TMoackaska 1:

[loxa3aTh KOJIUYECTBO NpaBUJIbHBIX

Het
oTBeTOB (Iloackazka 1):

YnananTh HeKoppeKTHbIe 0TBeThI

H
(ITogckaska 1): °r

Tern:

ITo36015em 6610Upamsv 0OUH ULU HECKOLKO NPABUTLHBIX OMEeno8 u3 3adannozo cnucka. (MC/MA)
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[TpeaMeTHO-(YHKIIMOHATBHON CErMEHTaH PO(EeCCHOHATBHON AEATETPHOCTH ONPAaBIaHO MPUMEHSTH JJIs
[peIIeHNsT KaJPOBbIX 3a/1ad Ha YPOBHE:!

IMA

baaa no YMOJTYAHHUIO:

—_

Ciy4aiiHblii IOPAJ0K OTBETOB|

la

HymepoBaTh BapuaHThI 0TBeTOB?(a
IMoka3aTh KOJIMYECTBO MPABMJILHLIX 0TBETOB MOC/e OKOHYanmsi:)/la
IITpad 3a KaxAYI0 HENPABHJILHYI0 MONBITKY:[33.3
ID-HOMep:
# OT1BeTHI OT13bIB Ouenka
[TPOEKTHOTO PEeIIeHNUs, HHHOBAIUH,
A. BHEAPEHISI TEXHOJIOTHYECKOW MHUIINATHBEI 33.3
KOMIIaHUH 33.3
C. MHIYCTpUHI 33.3
oTena, 00IIEH YUCIEHHOCTRIO MEHEE 5
D. eTTOBEK 0
MHAWBHIYATBHOTO MPEIIPUHIMATEINS C
E. enquHnuHbIM Ko10B B OKBD/le 0
[TOSIBIICHIE HACJIETHUKOB, JOCTUTIIINX
F. 0

Bo3pacTa OM3HEC-aKTUBHOCTH

OO01uUii 0T3BIB K BONIPOCY:

/L7151 /1100010 NPaBHUJILHOIO OTBETA:

Bai 0TBET BEpHBIN.

,ﬂJ’lfl J11000Tr0 HENMPaBUWJIBLHOI'0 OTBETA:

Baiu oTBeT HENpaBUIbHBII.

I[J'lﬂ JIF00r0 YaCTUYHO npaBuJIbHOTO
0OTBETA:

Bair oTBeT YaCTUYHO MPaBUJIbHBIH.

Tloackaska 1:

[loka3aTh KOJINYECTBO NPABUJIbHBIX
orBeToB (Iloackaska 1):

Het

Y1anuTh HeKOpPpPeKTHbIE 0TBEThI
(ITonckaska 1):

Het

Tern:

[ITo36015€m 6610UpaAMb OOUH ULU HECKOLKO NPABUTLHBIX OMEemo8 u3 3adannozo cnucka. (MC/MA)

IIpumep IK3aMeHAIMOHHOTO OUJIeTa

MUHHUCTEPCTBO HAYKH U BBICIIET'O OBPA3OBAHMUSI
POCCUIICKOU ®EJEPALINU

q)e/:[epanLHoe rocyaapCTB€HHOC aBTOHOMHOC 06p3.30BaTeJ'ILH06 YUPEIKACHUC BBICHICTO 06pa30BaHI/I${

«MOCKOBCKHH HOJIMTEXHUYECKUI YHUBEPCUTET»

Wnucturyt oAk
Kadenpa Hokeokok
MOI[CJ'H/I KaapoBOIo o0OecnedyeHns BHICOKOTEXHOJIOTMYHBIX
Jlncruminaa o
IPOU3BOJICTB U IPOCKTHLIX PCIICHUU
Hanpasnenue
(crlenmanbHOCTH) 27.04.02, npoduns «TexHONMOTHIECKUH KOHCAITHHI
Kypc 1 rpymma ¢dopma obydeHUs OYHas
3K3AMEHAIIMOHHBINA BUJIET Ne 5

1. Bompoc u3 1-2 TeMarnueckoro pasueina

2. Bompoc u3 3-4 TeMaTUYECKOI0 pa3jeiia

YTBepkaeHO Ha 3aceaHny Kadeapbl
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«00» cernTsiOps 2025 T, TIPOTOKOI Ne ok

3aB. kadenpoit ook

(DUO)

7.3.2 TIpoMe:KyTOUHASI ATTeCTAlUsA (BOMPOCHI K IK3aMEHY)
(bopmupoBanue kommereHuuu I[1K-4, maaukaropsr UITK-4.1, UIIK-4.2, UIIK-4.3, UIIK-4.4, UIIK-4.5;

komrnerenuuu [1K-6, nunnukaroper UIIK-6.1, UTIK-6.2, UTIK-6.3, UTIK-6.4, UTTK-6.5)

Pa3nesa 1 KBAJIMOUKALIMOHHOE NIPOEKTUPOBAHUE
1. AAropuTM™bI HCCIEI0BaHUS BUIa IPOPECCHOHATIBHOMN NESTETbHOCTH C LENIBIO BBISIBICHUS

KaJpOBOU OTPEOHOCTH

2. HHCTpyMeHThI OM3HEC-IUAarHOCTUKH KaJpOBOI0 pecypca KOMIaHUU

3. CrpykTypa KaApOBOIo pecypca U KaJpOBblid MOTEHIIHAT

4. TlpenMeTHO-(YHKIMOHATBHAS CErMEHTANNS BUABI TPO(ECCHOHANBHON eI TeTbHOCTH.
KonBepreHius TeXHOIOTHU U (HyHKIIHOHAIA

5. IlpaBuna cocTaBiieHHs KapThl IPOIIECCOB KOMITAHUH

6. Pecypcsl busHec-porecca

7. Omnucanue OU3HEC-NPOLECCOB Yepe3 TPyAoBble PyHKIMH. METpUKH pe3yJIbTaTUBHOCTH U
3¢ (HeKTUBHOCTH

8. Merononorus nmpoueccHoro ynpasiaeHus. Onucanyue IpoLeccoB

9. Crpykrypa KBaTM()UKALUOHHOTO MPOPHUIIS.

10. KagpoBas cTpykTypa KOMIIaHUH. APXUTEKTypa U (QyHKIIMOHUPOBAHHE

11. CunxpoHu3alys KOpIOPAaTUBHBIX 3a7a4 ¢ KaJpPOBBIMH BO3MOXHOCTSIMU

12. McTouHMKH KagpOBOTO pecypca

13. MOHUTOPHUHT aKTyaIbHBIX KBATU(DUKAIIAHA

14. TIporuo3upoBaHue NOTPEOHOCTH B Kajpax

15. ®opMupoBaHus KaApoOBOTO pe3epBa

Paznen 2 KBAJIMOUKALIMOHHBIE 3AITPOCHI U OPTAHU3ALIUS
INPO®ECCHOHAJIBHOI'O PA3BBUTUA

1. Tonsrue xBanmupukannonnoi aeguuut. [10aX0ABI K €r0 BHISBICHHIO
OcHOBHbBIE HUHCTPYMEHTHI OLIEHKH [I€pCOHaNa

[Tpodeccrnonanpabie U 00IIIE KOMITETCHITNHI

Onenka Hard skills

Orenka Soft skills

TpeGoBanus kK KauecTBY U 3PPEKTUBHOCTU TpyAa

dopmupoBaHue 3aKa3zaHa MOJArOTOBKY KaJpoB, TpeOyeMol KBanupukanuu

X NN R

Amnanu3 00pa30BaTENbHBIX MPOrPaMM: Ka4eCTBO KOHTEHTA, TEXHOJIOTHH 00y4eHus,

MOTEHLIMAIbHO BO3MOXKHBIHN pe3yibTar

9. TlpaBuna moaxoja MOCTPOSHUS HHAMBHIYaJTHHON 00pa30BaTEeIbHON TPACKTOPHUN

10. Konnernusi 00y4eHus B TECUCHHUE BCEH KU3HU

11. MuBectupoBanue B npodeccuonanusM. Llenn, 3a1aun, UCTOYHUKH, TPEOOBaHUS K
KanuTaau3aiu

12. TlpouzBoautensHOCTh TpyAa. [loaxons! k onenke. MTHCTpyMEHTHI TOBBIIICHHS

13. OueHka KOMIETEHLIMH C PHIHOYHBIX NTO3ULMi. OnpeaeneHnue pplIHOYHONH CTOUMOCTH

CHeUaIncTa
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14. Tlogxoapl K MOHETHU3AIMH MTPO(EeCCHOHATBHBIX HABBIKOB U YMEHHI
15. Cuctema KOpHIOPaTUBHOTO Pa3BUTHUS

Pasznen 3 IPUMEHEHUE KOHTEHTA U UHCTPYMEHTOB HCK JJI51 PEHIEHUS

KAJJPOBBIX 3AJTAY

1. Ocuosuble nuHcTpyMeHThl HCK, o6nactu mpuMeHeHus

2. TIpodeccronanbHblie cTanAapTHl. 3aaa4u U 3P deKTa BHSAPECHUS

3. HeszaBucumas onenka kBanudukauu. [1oaxo1el K OpraHu3aiuy npoheccuoHaIbHOTO YK3aMeHa.
LlenHOCTH IIpOLIEAYPHI U1 OM3HECA
Mognenu xaapooro obecnieuenust (MKO). KomnoneHTHbIi Hab0p, 0011aCTh TPUMEHEHHS
Jlyumme npaktuku MKO
[Toxxomap! K MPOEKTUPOBAHHUIO MOJETH KaJpOBOro 00ecrieueH s 0/l IPOEKTHbIE 3a1a4n
Mozenu kaapoBoro obecrnevyeHuss HHXUHUPUHTOBBIX MPOLIECCOB U/UIM HHHOBALMOHHBIX
peLIeHni

N o n s

Mozenu kapoBOro 0OecrevyeHus: B paMKax MpoIeCCHOTO yIpaBJICHUs
D¢ dekT oT 3TOrO BHEAPEHUS HHHOBALIMN KAJAPOBBIE MPOLIECCHI
10. Hu¢poBbie MHCTPYMEHTHI 711 TOAACPKKH KaJPOBOTO MEHEXKMEHTA

Pasnen 4 AIITPEN]I KAJIPOBBIX TEXHOJIOT UM
1. KanmpoBas cTparerus: moaxo/bl K pa3paboTke
[Toaxoapl CHHXpOHU3AIMH KaJPOBBIX TEXHOJIOTHI C KOPIOPATUBHBIMU LEISIMU U PECYPCHBIMU
BO3MOXHOCTAMU

D

OcHOBHBIE KaJpOBbIE OIIMOKH

KanpoBast KOHKYpeHTOCIIOCOOHOCTh

KanpoBble pucku.

OcHoBHbIE KaJpoBble TexHOoJ0ruu. CpaBHEHNE NIOJIX0J0B KJIACCUKU U KpeaThBa
Hogsrie ¢hopmbl BoBIEUEHHE TIEPCOHATIA B TPYIOBOM MPOIIECC

© NN kAW

OcHoBHbIe TIpodhecCHOHATIbHbIE TPEHIbl: MHOT033Ja4YHOCTh, MHOTOIIPO(MUIBHOCTH, HECKOJIBKO
paboToaaTeeii, CaMO3aHITOCTh, THOPUIHBIE (OPMBI OpraHU3AIMK TPYAa U TIP.

9. D¢ddexTUBHOCTH KaPOBBIX TEXHOJIOTUI U IPOLIECCOB

10. Ouenka 3¢ peKTUBHOCTH KaAPOBBIX PELICHUN



