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1.  Ilenwm, 3aauu U IVIAHUPYeMbIe pPe3y/IbTaThbl 00yUeHHs M0 AUCIUIINHE

Llenpto yueOHOW AUCIATUIAHBI «MeToabl U MOZe/M TIPUHSATHS YTIIPaB/IeHUeCKUX pelieHni»
sB/sieTCs: HOPMHUPOBaHKe MTPAaKTUKO-OPUEeHTUPOBAHHBIX 3HAaHUM O KaUeCTBEHHBIX, CTaTUCTUYECKUX U
KOJIMUECTBEHHBIX MeTOZax pa3paboTKu, MPUHSATHS YIIpaBIeHUYeCKUX peIleHUd M TMPaKTHUeCKUX
HaBBIKOB TI0 UX BbIpabOTKe.

K OCHOBHBIM 3a/jauaM OCBOEHHUSI [AUCHUIUIMHBI «MeToapl W MOJENH  TIPUHSTUS
yTIpaB/ieHYeCKHX PEeIIeHH» ClielyeT OTHECTH:

- ipuobpeTeHre CUCTeMaTHUeCKUX 3HaHWW B 00/1aCTH TEOPUM U TIPAKTHKHM Pa3pabOTKU U
TIPUHSATHS yTIpaB/ieHUeCKUX pelleHunH;

- U3y4eHue onbITa 3((HEKTUBHBIX OPraHU3aL[|i 10 TIPUHSATHIO YITPAaBJIeHYeCKUH peleHni U
orpefiesieHHe BO3MOXXHOCTH €T0 UCTIO/Ib30BaHUs B paboTe pOCCHIICKUX KOMITaHUH;

- TIOHUMaHWe MeXaHW3MOB pa3pabOTKM U TIPUHATHS YTpaB/IeHUECKUX pelleHuH,
COOTBETCTBYHOIMX peasbHOW COLMaIbHO — SKOHOMUYECKOU J1elCTBUTE/IBHOCTH;

- OBJIaJleHHe TPAKTUYeCKUMM HaBbIKaM{ U NpodeccHOoHaIbHBIMU KOMIIeTeHLUsIMU cOopa,
00paboTKu ¥ aHa/M3a UHGOPMALK O (haKTOpax BHEIIHEeW W BHyTPeHHel cpe/bl AJis pa3paboTKu U
TIPUHSTHS yTIpaB/ieHUECKUX pelleHri Ha ypOoBHe OH3HeC — opraHu3aLuH,

- OBJIa/leHHe HaBbIKAMH TTOVMCKA PellleHHs HeCTaHJapTHBIX YIpaB/IeHUeCKUX MMpobieM.

OO6yueHue 10 AUCLUTUIMHE «MeTOAbl W MOZE/NU TIPUHATHUSI YIIpaBAeHUeCKUX perleHui»
HarpaBJieHo Ha (popMUpOBaHUe y 00YUAIOLIUXCS C/IeAYIOIUX KOMITETeHIINH:

KO]I[ U HAaMMEHOBaHHe I/IH,Z[I/IKaTOPBI AOCTHO)KEeHHUA KOMIIeTeHI U

KOMIIeTeHII

ITK-6. Criocoben NIIK-6.1. 3HaeT oCHOBHble KpuTepuu 3(h(EKTUBHOCTH peanu3aljuu
orpeziesisiTh IIpOeKTa MW3MEHeHWM; LeJld M 337laud TIPOeKTOB M3MEeHEeHWs B
HaripaBJ/IeHusl Pa3BUTUS | OpraHu3aLusix.

opraHusaryu u WITK-6.2. YMmeeT aHaqM3uUpOBaTh WHGPOPMALMI0 O  Pa3/IMUHbIX
pa3pabartbiBaTh TIOKa3aTesisix U3MeHeHHi; BeCTy 6a3bl JaHHBIX M3MeHeHU; pa3pabaTbiBaTh

CTpaTeruvo ynpas/eHus | JepeBo Lesield, pacrpefe/siTb 3aaud IO MOACUCTeMe yIIpaB/eHUs
V3MeHeHUsIMU V3MeHeHUsIMU.

WITK-6.3. Bnazjeer HaBblKamMy (DOPMHUPOBaHUS HMHGOPMALMOHHOTO
obecrieueHNst yUaCTHUKOB M3MeHeHUI; MeTOIMueCKUM HHCTpPyMeHTapreM
pea3alii U3MeHeHHd B 00/1aCTy yTipaB/ieHHs KaueCTBOM; HaBbIKAMHU
KOJIMUECTBEHHOTO Y KaueCTBEHHOTO aHaiu3a [y TPUHSATUS
yTIpaBJIeHYeCKUX pelleHui 00 N3MeHeHHsIX.

2.  MecTo ANCHMIUIMHBI B CTPYKType 00pa3oBaTe/IbHO# MPOrpaMMbl

JyciyIiiMHa OTHOCKTCS K 3/IEKTUBHBIM UCLMIUIMHAM 6710Ka b1 «Auciurimab! (MOLYIH)».

MucuunivHa «MeTozibl 1 MOJZIe/IM TIPUHSATHS YIIpaBlIeHUYeCKHX pelleHHl» B3avMOCBsI3aHa
JIOTUYECKU U COJZlepyKaTebHO-MeTOUYeCKH CO C/IeYIOIMMY AUCLMIIIMHAMU U nTpakTuKamu OI1:

- BHegpeHue cucTeM yrpaB/ieHUs] KaueCTBOM B OpraHU3ariiu

- YnpaBieHue >KU3HEHHbIM LIMK/I0M OM3HeC-ChcTeM

- CoBpeMeHHbIe MTPO0/IeMbI yTIPaB/IeHYeCKOW HayKu

- MeHe)KMeHT Npo(ecCHOHaNTbHOM TPaeKTOPUH CIleLjaaucTa o KauecTBy

3. CTpyKTypa M cojeprKaHue JUCIUILIUHBI
OO0r11ast TPY/I0€MKOCTh JUCIUIIMHBI COCTaB/IsieT 4 3aueTHbIX(e) eauHuUI(bl) (144 vacos).

3.1 Bujpl yueOHOI paboThI M TPYAOEMKOCTD
(o popmam obyueHwus)

3.1.1. OuHasi popma obyueHust



No Buy yue6Hoii paGoThI KosmmuecTBoO CemecTpBbl
n/n 4acoB 3
1 | AyauTOopHbIe 3aHATUA 40 40
B ToMm uncre:
1.1 | Jlekuuu 10 10
1.2 | CemuHapckue/ipakTUUeCKue 3aHsTUsI 30 30
2 | CamocrosiTesibHasi pabota 104 104
3 | IlpomexxyTouHas aTTecTarus
3auet/aud.3aueT/3K3aMeH 3auet 3auet
Hroro 144 144

3.2 TemaTnueckuil NViaH U3y4YeHUs AU CHUNIUHBI
(o hopmam oOyueHwUst)

3.2.1. OuHasi popma oOyueHUs

TpyA0eMKOCTb, yac
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1.1 | Tema 1 OcHOBHBIe acCIeKThbl IIPUHATUSA 30 2 6 22
yTpaB/ieHYeCKUX pelleHUH
1.2 | Tema 2 Mopenu NpuHATUA 30 2 6 22
yrpaBeHuUeCKUX pelleHui
1.3 | Tema 3 MeTo/ibI TTIOUCKA 28 2 6 20
a/IbTePHAaTUBHBIX pelleHur
1.4 | Tema 4 IlpuHATHE pelleHUM B YCIOBUAX 28 2 6 20
oIpeie/IeHHOCTY U HeOIlpe/|e/IeHHOCTU
1.5 | Tema 5 DkcriepTHbIe U MaTeMaTUUeCcKue 28 2 6 20
MeTO/Ibl B IPUHSITUM pellleHnn
Hroro | 144 10 30 104

3.3 CopepxaHue JMCLUIIAHBI

Tema 1 OcHOBHBIe aceKThl IPUHATHUSA YNIPaB/IeHUeCKUX pPeleHui

Perienue u ero posb B [ieATe/IbHOCTU MeHe ykepa. IIoHATHe «YTipaBieHYecKoe pelleHue».
CybmekT u 00BeKT pelieHusi. TpeGoBaHUWe TIpeJbsiB/IiEMble K COBPEMEHHBIM MeHe/KepaM.
Knaccudukarus ynpaBieHueckux pelieHuil. TpeGoBaHUs K yrpaBieHYeCKUM PeleHUsIM U YCI0BUS
UX J0CTHXKeHUs1. POpMbI MOTOTOBKY M peav3aliuM yIpaB/ieHYeCKUX pelleHnN.

Cyo0mwekrt pettierus (JITTP). MaauBuya/ibHbIe U KOJITIEKTUBHBIE pellieHHs. PalioHaIbHOCTb U
YCIEIIHOCTh pellieHuid. TpeboBaHUs, TIpebsiB/isieMble K palMOHA/bHBIM pelieHusM. LleneBas
opHeHTalus pelieHui. [Tpeobpa3oBanue nmpobsiem B 1. OCHOBHBIE TpeOOBaHMS K CUCTEME 1[e/Tel.
PaliioHaIbHOCTE U YCIELTHOCTh pelleHui. LleneBasi oprieHTaLUs pelleHuH.

YnpaBneHyeckas: MH(OpMaLYs: CYLHOCTb M Kiaccupuvkauysg. HeyuTeHHble HWCTOUHHKU
ymnpaBieHueckol uHbopmanuu. TpeboBanus K wuHpopMaiuu. TpeboBaHMsS K HCTOYHHUKAM




vHpopMaru. Vcrounuku wuHdopmaumu. Metoabl monyueHusi uH@opmanuu. KomvuecTBeHHas
MH(pOpMaLKs: yueTHasi U HeyueTHYH0 UH(OpMaLuio.

CyluiHOCTb TOHSITUN <«3(PGHEKTUBHOCTE» U «3(D(PEKTUBHOCTb yMpaB/eHUeCKUX pelleHU».
Bugbl 3¢¢ekTUBHOCTH: OpraHusaljMOHHas, SKOHOMHYeCKas, COLiMajbHasl, TeXHOJ/IoruuecKas,
TICMXOJIOTUUeCcKasl, TpaBoOBasi, 9KOJOrMYecKasi, 3TUUecKas M IMonuThYeckas. MeTonbl pacueta
3¢ deKTUBHOCTH.

Tema 2 Mojenu NPUHATHS yIIPaB/IeHUYeCKUX pelleHul

[Tpouecc npunaTHUa perueHus. Teopun NpUHATUS pellleHWi. ba3oBble 371eMeHTBHI MOZenn
pemieHnii. HopmaTuBHbIe (MpeCKPUNTUBHbIE) TeOpuu pelleHUi. KoHLeniusi MakKcuMalabHOU
nosiesHOCTH. KoHLlenusi orpaHUuUeHHOM palMOHAAbHOCTH. OmnucartesibHble (eCKPUNTUBHbBIE)
TeopuM pellleHUM. PacripocTpaHeHHble MOJle/IU TIPUHATHS pellleHWd. Mojenb MpupalleHui.
KondnukTtHasi mMozens petiieHui. [TosuTuueckass Mofenb pellleHuil. Mojiesib OpraHW30BaHHOMN
aHapXMH.

Tema 3 MeToabI NOMCKa a/IbTEPHATUBHBIX pPellleHUH

Jlornueckue TipUeMbl TIOMCKa abTePHATUBHBIX pellleHUi TpobeM U TBOpUYeCKUe TeXHUKH.
KaprorpagupoBanve wmbicneld. [lepeBo akTyaqbHOCTH. My/bTMKapTOUHasi TexHHKa. [pymroBas
pabota Ha KomrbioTepax. ABC-ananmu3. [IpyunHHO-C/leZiIcTBeHHAsl Auarpamma. TexXHUKa CljeHapueB.
«JlecHble» coBewmjaHus. TBopueckWe TeXHMKM IIOMCKAa ajbTepHAaTWB. MO3roBoM IITYpM.
[ ecTpyKTUBHO-KOHCTPYKTUBHBIM MO3roBou wmtypm. Metosa 635. Brainwriting-pool. TIpuniummn
niepedopMypoBaHus ipoOsiembl. brcoruanus. CuHeKTHKa (TeXHUKA aHanoruil). @aHracTryeckoe
nyTeliecTBre. « MbICJTUTeTbHbIE LUISATIBI» U «MbIC/IUTe/IbHBIE CTY/Ibs». BonpocHrk OcbopHa.

Kputepuii epnHornacus (koHceHcyc). Kpurepuii epanHuuyHOro rosnocoBanusi. Kpurepuii
nornapHoro cpaBHeHus. Kpurepuii bopza. IIntockl 1 MUHYCBI KaXK/I0r0 MeTOZa. CXeMa MPUHSITUS
pellleHUd MeTOZOM KOHceHcyca. OcHOBHble (GYHKLMWA TIpU TIPUHATHUM PpeLIeHUsi MeTOZO0M
KOHCeHCyca. Korjla KOHCEHCYC He MOXKeT ObITb JOCTUrHYT. JIMUHOCTHBIE XapaKTepPUCTHKH,
B/IMSIIOLIME Ha TIPOL{eCC MPUHATHUS PeLleHUH.

Tema 4 [IpuHATHE pellieHU# B YC/IOBHSIX ONpe/ie/IeHHOCTH U Heornpe/ e/ IeHHOCTH

[Tonsitue ycnoBus onpeeneHHocTy. JITTP (Lo nprHUMaroLee pelieHre) U ero OTHOLLIEHHe
K UensiM. CTpaTeruu B Ciyuyae KOHKypeHLMH Leneidl. [lapafloKCbl MHTYUTUBHBIX TpeANOUTeHUH.
[Mapagokc Cumricona, [Tapagokc Dincbepra, «IddexT BiajeHus», MeTos paBHOLIEHHBIX 0OMEHOB.

YcnoBusi HeonpegeneHHOCTU. [IpaBuno Banbja (MakCMMUH-NIPaBU/I0, MUHUMaKC-TIPABUIIO).
Makcrmakc-rpaBuio (MUHMMUH-TIpaBuio). Ilpasusio ['ypBuua (nmpaBuio onTumMmusMa-necCUMHU3Ma).
[MnpaBuno CaBupka—Hurana (rpaBuio MUHUMAKC coykaneHusi). IlpaBuno Jlamnaca. IlpaBusio
Kpense. IlpunsiTie peleHui B yca0BUSX pucka. bariecoBo npaBuio (TeopeMa baiieca). IlpaBuio
Bepuymiu (3akoH uiM ypaBHeHue bepHysnum). [lpaBwio MopanbHOrO 3HaueHUsi (akKchoMa
paluoHanbHOCTH). [IpaBuno ®@epctHepa.

Tema 5 JKcnepTHbIe U MaTeMaTHUYeCKHe MeTOAbI B IPUHATHH pelleHui

MeTo/pBI 3KCIIEPTHBIX OLeHOK. MeTozbl 0TOopa 3KcrepToB. OOBeKTUBHBIN U CyObeKTUBHBIM
MeTOAbl 0TOOpa JKCIepTOB. OOBEKTUBHBIM TIOAXOJ MOXKET ObITh JOKYMeHTalbHbIM U
JKCriepuMeHTanbHbIM. CyOBeKTUBHBIA TIOAXOJ, METOZO0B O0TOOpa 3KCIEePTOB: aTTeCTaldio, MeTO[,
B3aMIMHOM OLIeHKU, MeTO/] CAMOOLIEHKH CTeleH! KOMIeTeHTHOCTH U 00 beKTUBHOCTH. OpraHu3ariys
paboTbl  3KcriepToB.  BHyTpeHHWe WM WHAWBHAYyalbHbIe  (DAKTOPBI  OMPEeJAEesSIOTCS
VHJVBU/lyalbHbIMU KauecTBaMM SKcrepra. BHeliHWe wiv colipasibHble (PAKTOPhI OIpejensitoTCs
OKpY>Katroilleii cpejoil. Pa3HOBHUHOCTH 3KCTIEPTHBIX OlleHOK. Metoz, Jenbdu.

MeTo, NWHEWHOTO TNPOrpaMMHUPOBaHUSl. YKPYIHEHHOe I[JlaHMpOBaHUe TPOM3BO/CTBA
[TnannpoBanue accopTUMeHTa wu3fenui. CocTaBleHHe ONTHUMAaJbHOTO TeXHOJOTMYeCKOro MyTH
MPOM3BO/JCTBA.  YTIpaB/ieHWe  TeXHOJOTMYeCKMM  TpoleccoM.  PerynvpoBaHue — 3aracos.
MareMatrueckoe OXKHWJaHWe AUCKPETHOW CJIydyalHOW BeaWuMHbL JlUcrnepcuro  C/iy4auHOU
BesinunHbI. CBOMCTBa Aucnepcud. ['paduyeckuM MeTOAOM.



3.4 TemaTHka CeMHMHAPCKHX/TIPAKTHYECKUX U JIAa00PaTOPHBIX 3aHATHI

3.4.1. CemuHapckue/TIpakKTUUeCKUe 3aHATUS

Tema 1 OCHOBHBIE aCMeKThl MPUHATHS YTIIPaBAeHUYeCKUX pelleHukr CemuHapckoe 3aHsTHe 1
Tema 2 Mojienu NpUHSITUS YTIpaB/ieHYeCKUX pellleHUH CeMHHapCKOe 3aHsTHe 2
Tema 3 MeTo/ibl MOMCKA a/IbTEPHATHMBHBIX pelleHuH CemuyHapcKoe 3aHsTve 3
Tema 4 IIpuHsATHE pellieHuH B YCIOBUSIX OTpefe/IeHHOCTH U CeMuHapckoe 3aHsTHe 4
HeoIpe/ieJIeHHOCTH

Tema 5 DKcrniepTHbIe U MaTeMaTHYeCcKue MeTO/bl B IIPUHATUU CemuHapckoe 3aHsaTHe 5
pelieHui

4. YuebHo-MeTOANUECKOE ¥ HH(POpPMaLIOHHOE 00ecreueHHe
4.1 OcHoBHasA /MTEpaTypa

1. Bycos, B. 1. YmpaBneHueckue peleHusi: yueOHuUK /171 By30B / B. 1. BycoB. — Mockga :
N3patenbctBo FOpaiit, 2021. — 254 c¢. — (Bbiciiee o6pa3zoBanue). — ISBN 978-5-534-01436-5. —
Tekct : onekrpoHHbd // OOpa3soBaTenbHasi rmiatdopma FOpait [cadit]. — URL:
https://urait.ru/bcode/468538

2. PyOumHckmif, A. A. MeToapl TPUHATHS YIIPaBI€HUYECKUX pelleHnd : yuyeOHMK U
TIPAKTUKYM 7151 By30B / A. A. PyOounHckuii. — Mockga : U3gaTensctBo FOpaiit, 2021. — 526 c. —
(Boiciee obpa3oBanue). — ISBN 978-5-534-03619-0. — TekcT : 3/1eKTpoHHbIH // O6pa3oBaTesnbHast
nnatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/469183

4.2  [lomo/siHUTe/bHAs JIUTepaTypa

1. 3y6, A. T. IlpunsTHE yIIpaBIeHUYeCKUX PelleHuH : yueOHUK U IPaKTUKYM /17151 By30B / A. T.
3y6. — 2-e u3f., ucrp. u gorn. — Mocksa : M3gatenscTBo FOpaiit, 2021. — 332 ¢. — (Bbictiee
obpasoBanmne). — ISBN 978-5-534-06006-5. — TekcT : 3meKkTpoHHbI // O6pa3oBaTenbHast
nnardopma FOpair [caiit]. — URL: https://urait.ru/bcode/469107

2. TebekuH, A. B. MeTozbl IPUHATHS yIIpaB/IeHUeCKUX PelleHuH : yueOHUK 1715 By30B / A. B.
TebeknH. — Mocksa : M3parensctBo FOpaiit, 2021. — 431 c. — (Bbiciuee obpa3oBanue). — ISBN
978-5-534-03115-7. — Tekcr : anekTpoHHbIM // Obpa3oBarenbHas miaatdopma FOpaiT [cait]. —
URL: https://urait.ru/bcode/468717

4.3 DyeKTpOHHBIE 00pa3oBaTe/IbHbIE PecypChl

[Ipn u3yyeHUU paszesoB AUCLUIVIMHBI IIpeyCMOTPeHO ucriosb3oBaHue DOPa «Metoael U

MOJIe/TM TIPUHATHSL yIpaB/ieHueckux perneHuid» (https://online.mospolytech.ru/course/view.php?
id=7196)

5. MarepuanbHO-TeXHHUYECKOe ofecreueHue
AymuTopus A5 TEKIIMOHHBIX U CEeMUHAPCKUX 3aHATHH obiero ¢onzga. CTosbl yueOHbIe CO

CKaMbsIMM, ayJAUTOpPHasi [JOCKa, TIePeHOCHOW MY/bTUMEeJUNHbIN  KOMILIEKC  (TIPOeKTOop,
TIPOEKLIMOHHBIN 9KpaH, HOyTOYK). Pabouee MecTo ripernojaBaresisi: CTOJI, CTYII.


https://online.mospolytech.ru/course/view.php?id=7196
https://online.mospolytech.ru/course/view.php?id=7196
https://urait.ru/bcode/468717
https://urait.ru/bcode/469107
https://urait.ru/bcode/469183
https://urait.ru/bcode/468538

6. MeToguuecKue peKOMeHAaluu

6.1 MeTtoguuecKue peKOMeH/ AU /A [pernojaBare/is 0 OpraHv3anum
00yueHUst

[Tpe3eHTalyst (OT aHTJIMMCKOrO CJIOBa - TpeJCTaB/ieHre) — 3TO Habop LIBETHBIX KapTHHOK-
C/1IaliloB Ha Ofpe/ile/ieHHYI0 TeMy, KOTOpbId XpaHUTCS B (haline crieljuasbHOro ¢opmaTta C
paciiperrieM PP. TepmuH «rpeseHTaLys» (MHOT/Ia TOBOPSIT «Cakzi-hrabM») CBSI3bIBAIOT, MPEX/e
BCEro, ¢ MHGOPMALMOHHBIMA U DPeKJaMHbIMU (YHKLMSMH KapTHUHOK, KOTOpble pacCUMTaHbl Ha
orpeJeneHHYI0 KaTeropyio 3puTesieit (1osib30BaTesei).

Urobbl Mpe3eHTalMsi XOPOIIO BOCIPUHUMAJIACh CJAyIIaTe/NsiMM W He BBI3bIBaja
OTpHULIATe/IbHBIX 3MOLMM (TOACO3HATeNbHBIX WM BIIOJIHE OCO3HAaHHBIX), HE0OXOAUMO COOJIOJATh
npaBu/a ee 0()oOpMIIeHusl.

[Mpe3eHTalust TpejrosiaraeT coueTaHue HWHGOpPMALMKM pPa3/IMYHbIX THUIOB: TEKCTa,
rpaduyeckrx n300pa’keHnH, My3bIKaJIbHBIX 1 3BYKOBBIX 3()()eKTOB, aHUMAIUX 1 BUJeo(pparMeHToB.
[TosToMy HeEoOXOJUMO YUWTHIBaTh CrelUPUKy KOMOWHHMPOBaHUS (parMeHTOB WH(OpMaLUu
pa3/MYHBIX TUMOB. Kpome Toro, oopmiieHue 1 JeMOHCTpaLysl KaK0r0 U3 NiepeurCIeHHbIX TUTIOB
MHpOpPMaLIMK TakKXKe TOJUUHSITCS Orpe/iesieHHbIM TpaBuiaM. Tak, Hampumep, JJisi TeKCTOBOU
nH(opMaLy BaykeH BbIOOD MIpudTa, 1 rpaguueckoil — sIPKOCTh M HACBIL[eHHOCTh LIBeTa, AJIS
HaWIyyulllero UX COBMECTHOTO BOCIIPUSATHS HeOOXOJMMO ONMTUMaabHOe B3aUMODACIIOJIo)KeHWe Ha
cnange.

[ToMrMO TIPaBUIBLHOTO PacCrosoXKeHHsl TeKCTOBBIX OJIOKOB, HY>)KHO He 3abbiBaTh U 00 HX
coZiep>kaHUU — TeKCTe. B HeM HU B KoeM cCjlyuae He [I0JDKHO COZlep>KaThbCsi oporpapuueckux
ombok. Takxke crefyeT yUUThIBaTh 00IIMe rpaBuia opopMiieHH s TeKCTa.

I[Mocsne co3nanust ipe3eHTaly U ee oopMyIeHHs, He0OXO/IMMO OTpereTHpOBaTh ee TI0Ka3 1
CBOe BBICTYIIJIeHWe, TIPOBEpPUTb, KakK OyJeT BbIT/Isi/leTh TIpe3eHTalusi B 1ieioM (Ha 3KpaHe
KOMITbIOTepa UM MPOEKLIMOHHOM 3KpaHe), HACKOJIbKO CKOPO M aZleKBaTHO OHAa BOCIIPUHKUMAETCS U3
pa3HbIX MeCT ayJUTODUH, TPU Pa3HOM OCBeIlleHHH, IIIyMOBOM COTIPOBOXKJE€HWH, B 0OCTaHOBKe,
MaKCHUMaJIbHO TIPUOIVKeHHOM K peaslbHbIM YC/IOBUSIM BBICTYTIIEHHSI.

6.2 MeToanueckHe yKa3aHUsl /1A 00yUaIOIMXCsI TI0 OCBOEHHIO AN CIHITHHBI

Jlekiusi —  cuUcTeMaTMYecKoe, TIOC/e/l0BaTe/IbHOE, MOHOJIOTUYECKOe  U3J/I0KeHHe
TiperioiaBaTesieM yueOHOTO MaTepHasa, Kak MpPaBUjIo, TEOPETHUECKOTo XapakTepa. [1pu nmoroToBke
JIeKIVU TIperio/iaBaTesib PyKOBOZICTBYeTCsl paboueid TpOrpaMMOi TUCLIUTIIMHEL. B miporiecce ek
PEKOMEH/IyeTCsI BECTH KOHCIIEKT, UTO TO3BOJIUT BIIOC/E[CTBUM BCIIOMHUTh WU3yUeHHbBIH yueOHbIH
MaTepHaJl, OTOJHUTb COZiep>KaHue TTPU CaMOCTOSITe/IbHOW paboTe € TUTepaTypou, MOATOTOBUTLCS K
3avery.

Cnenyer Takke oOpaijaTb BHMMaHWe Ha KaTeropuu, (pOpMyJIMpOBKH, paCKpbIBaloOIye
cofilep>kaHue TeX WIM UWHBIX SIBIEHWM U TIPOLIeCCOB, Hay4yHble BBIBOAbI U TIPAaKTUUeCKUe
peKOMeH/Ial[|H, TI0JIOXKUTETbHBIN OTBIT B OPATOPCKOM HMCKyCCTBe. JKeaTelbHO OCTaBUTh B PaO0OUMX
KOHCITeKTaXx M0Jsl, Ha KOTOPBIX /leJlaTh TIOMETKU U3 PeKOMEeH/J0BaHHOM JINTepaTypPhbl, AOTIOTHSIOLME
MaTepHasl TPOC/IyIIaHHOM JIEKLIWHM, a TaKXe IMO/AUepKUBarole 0Co0yI0 Ba)KHOCTb TeX WIH WHBIX
TeOpeTUUeCKUX MOJI0’KEHUM.

BBIBO/IBI TI0 JIEKL[H TTO/ILITOXKUBAIOT Pa3MbILLIIEHUS TTPerofiaBaresisi 1o yueOHbIM BOTIPOCaM.
[IpenofiaBaTesib MPUBOAUT CITMCOK WCIIO/b3YEMbIX U PEKOMEH/IyeMbIX MCTOUHUKOB [Jisl U3yUueHUsi
KOHKDeTHOW TeMbl. B KOHIle /eK[MM oO0ydJaroluecss WUMeT BO3MOXKHOCTb 3a/laTh BOTMPOCHI
rperno/iaBaTesit0 no TteMme JieKUUW. [Ipy uTeHWU JeKUWd MO AUCLUIUIMHE MOTYT MCIOJIb30BaThCs
3/71eKTPOHHbIE MY/IbTUMe/IUMHbIe MTpe3eHTal|H.

MeToaunueckue yKazaHus AJis1 00yuaronuxcsi pyu paboTe Ha ceMUHape



CemMHHapbl peanM3ylOTC B COOTBETCTBUM C pabounM yueOHbIM TUIAaHOM TIpU
TI0C/Ie/[OBATe/TbHOM U3YUYEeHUH TeM JUCIUIUIMHLI. B X07ie o[rOTOBKY K CeMUHapaM 00yuaromieMycst
pPeKOMeH/1yeTCsl U3yUUTb OCHOBHYIO JINTepaTypy, 03HAKOMUTHCS C JIOTIONTHATE/ILHOW JINTepaTypoH,
HOBBIMHM MyO/TMKAIUSIMU B TIEPUO/IMUECKUX U3/IaHUSX: )KypHa/laX, ra3erax u T.j. [Ipu 3ToM cienyet
yuecTb peKOMeH/IaliK TIperio/iaBaTesisi U TpeboBaHUsl yueOHOM MporpaMMbl. PeKOMeHAyeTCsT TakKe
JnopabaThiBaTh CBOM KOHCIIEKT JIEKIIMH, Ziejlasi B HEM COOTBETCTBYIOI[UE 3alMCH U3 JIUTEPATYPBHl,
PEeKOMEeH/IOBaHHOM TIperiojiaBaTesieM W TIPeJyCMOTPeHHOM ydeOHOM miporpammoii. CrenyeT
TIO/ITOTOBUTH TE3UCHI /IJIs1 BBICTYTIJIEHHH 110 BCEM yueOHbIM BOTIPOCAaM, BBIHOCHMbIM Ha CEMHUHAp.

[ToCcKO/MbKY aKTMBHOCTb OOyuaroiierocss Ha CeMHUHAPCKUX 3aHSITHSIX SIBJSETCS TpPeMeTOM
KOHTPOJISI €r0 TIPO/IBV)KEHHS] B OCBOEHUM KypcCa, TIOATrOTOBKA K CeMHHApPCKUM 3aHATHUSM Tpelyet
OTBETCTBEHHOI'O0 OTHOIIeHUs. Ha WHTepaKTUBHBIX 3aHATHSIX CTYAEHThbl J[IOJDKHBI TIPOSIB/ISITH
AKTHUBHOCTb.

MeToarueckue yKa3aHus [Jisi 00y4aroIyXxcsi TI0 OpraHK3al[il CaMOCTOSITeTbHOM paboThbl

CamocrosiTenibHasi paboTa 0OydYaroIMXCs HarpaBlieHa Ha CaMOCTOSITEeNIbHOe H3yueHHe
OTZe/bHON TeMbl yuebHOUM AucUuIuIMHBL CamocTosiTesibHasi paboTa siBsieTcsi 00si3aTeNbHOM [iist
Kakloro oOyuarorrerocsi, ee 00bemM 1o orpe/ie/isieTcsi yueOHbIM TIaHOM. [Ipy caMoCTOSATeTbHOU
paboTe CTyJeHT B3aUMOJIeHiCTBYeT C peKOMeH/[OBaHHbIMKM MarepuajaMd TpPU  y4aCTHU
TIpero/iaBaTe/isi B BU/le KOHCY/IbTAlMH. [I/1s1 BLITIO/THEHUS] CAMOCTOSATEIbHOM pab0ThI IPelyCMOTPEHO
MeTtouueckoe obecrieueHHe. DJIEKTPOHHO-OMOMMOTEUHOM cucTeMa (3/71eKTpOHHas OUOMMoTeKa)
yHHBepcuTeTa 00ecrieurBaeT BO3MOKHOCTb MHVBUYA/ILHOTO JOCTYTIA K&XKJ0Tr0 00yuaroIerocs us
/000 TOUKU, B KOTOPOU UMEEeTCsI IOCTYTI K ceTH VIHTepHeT.

7. DoHJ OLeHOYHBIX CPe/CTB
7.1 Metobl KOHTPOJIS U OL€HHBAHUA Pe3y/IbTAaTOB 00yUeHHUs

IToxka3are/nb ypoBHSI C)OpMHUPOBAHHOCTH KOMIIETeHLIUH

MeToabl M MO/Jie/TH IPUHATHSA YIIPAaB/JIeHYECKHX PelleHHi
@I'0OC BO 27.04.02 «YnipaB/ieHUe KaueCTBOM»
OIl «YnpaB/jieHue OU3HeC-CHCTeMaMu»
B mipotiecce ocBoeHus JaHHOM JUCLIMTUIUHBI CTYIEHT ()OPMUDPYET U IEMOHCTPUPYET CreyIolIine
KOMIIeTeHI{HH:

KOMIIETEHIINN IlepeuyeHb KOMIIOHEHTOB TexHosorusa dopma Crenenn
NH- | ®OPMYJIMPOB- (hopMupoBaHuUs | OL|eHOYHOI'0| YPOBHEH
JEKC| KA KOMIIeTeHLIUM | cpeAcTBa** | ocBOeHUSA
KOMIIeTeHI[UI
ITIK-6 Criocoben NITIK-6.1. 3HaeT OCHOBHbIE | IEKIUS, OcC, T, 3 Ba3zoBbIit
orpefie/ifaTh KpuTepuu 3(p(peKTUBHOCTH | CaMOCTOsITe/IbHas YPOBeHb:
HampaB/eHUs | peajv3allii MPOeKTa pabora, 3HaTb OCHOBHBIE
pa3BUTHSA V3MeHEeHWY; Lle/IM U 3a7lauil | CeMUHapCKHe KOJIMUeCTBeHHbIe
OpraHv3aly U | IPOeKTOB U3MEHEHHUs B 3aHATUSA U KauyeCTBEHHbIE
pa3pabarbiBaTh | OpraHU3aLMsX. MeTO/bl
CTpaTeruto NIIK-6.2. Y™meer TIPUHATHA
yTpaB/ieHUsi | aHa/JM3UpOBaTh UH(OpPMALIUIO yrpaB/eHueCcKuX
V3MEHeHUs MU | O Pas/InYHbIX [TOKa3aTessax pelleHnit U
M3MeHeHHUH; BeCTH Oa3bl anropuTM Ux|
[JAaHHBIX M3MeHeHWUH; TIpUMEeHEeHUs.
pa3pabarbIBaTh /iepeBo IToBbIIEHHBIN
Ljesield, pacnipefieNiATh 3aZ,aun YPOBEeHb:
T0 MO/ICUCTEMe yTIpaB/IeHHUs Ymetb
V3MeHEeHUsIMHU. HCII0JIb30BaTh
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NTIK-6.3. Bnaseet HaBbIKaMu KOJINUECTBEHHBIE,
thopMrpoBaHus Y KauecTBEHHbIE
UH(QOPMALMIOHHOTO MeTO/bI hinti
obecrieueHus yUaCTHUKOB [eKOMIIO3ULIUU
M3MeHEeHUH; MeTOANYeCKUM npo6JieMsl B
VHCTpyMeHTaprueM yrpaBjieHun
peanu3anuy U3MeHeHuil B OusHec-

o6s1acTH yTipaB/eHus npolieccaMd U
KauecTBOM; HaBbIKaMU TpOBeJieHUS
KOTMYECTBEHHOT0 U aHanmsa
KayeCTBEHHOI'0 aHaIu3a Jjist a/lbTepHaTHB
NIPYHATHS YIIpaB/ieHYeCKHX yIipaB/leHUeCKuX
perieHu 006 U3MeHeHHsIX. peleHni.

7.2 Illkana ¥ KpUTepUH OLleHMBAHUs Pe3y/IbTaTOB 00yueHUs

[IIka/bl OLjeHUBaHUS pe3y/IbTaTOB MPOMEXXYTOUHOM aTTeCTallui U UX OTNMCAHUe:

dopma npomedcymouHol ammecmayuu: 3ayem.

[TpomeKyTouHasi aTTecTalysi o0yJarmuxcs B hopMe 3auéTa MPOBOAUTCS TI0 pe3y/bTaTaM
BBITTOJIHEHUS] BCeX BUZOB yueOHON paboThl, MpeJyCMOTPEHHBIX yueOHBIM IJIaHOM TIO0 [JaHHOM
JUCIUIUIMHE (MOJYJ/I0), TIPU 3TOM YUUTBIBAIOTCSI pe3y/bTaThl TEKYI[ero KOHTPOJIS yCIIeBaeMOCTH B
TeueHue cemectpa. OljeHKa CTeTleHHd AOCTKeHUs O0yuaroIMMUCS TJIAHUPYeMBIX pe3yJbTaToOB
o0yueHUs1 TI0 JUCIUIIIMHE (MOZY/I0) TIPOBOAUTCS TperofiaBaTesieM, BeAYIAM 3aHATHS 10
JUCLUIIMHEe (MOJYJ/IH0) MEeTOAOM S5KCIepTHOM olleHKH. [1o uToram mpoMe)KyTOYHOM aTTecTalyu
BBICTABJISIETCS «3aUTE€HO» UJIU «He 3aUTeHO».

K npomedcymouHoli ammecmayuu 0onycKaromcsi moabKo cmyOeHMmbl, 8bINO/JHUBWIUE 8Ce
8uobl yuebHoli pabombl, npedycmompeHHble pabouell npoepammoli no oucyuniuHe «Memoobl u
Mo0eu NPUHAMUS ynpasneHYecKux peweHull» (npowiu NpomMex#CymouHblll KOHMpPO/b)

IIMxana
OLIeHUBaAHUA

Onucanue

3auTeHo

BrimonHeHb! Bce BUBI yueOHOW paboThI, TpeJlyCMOTPeHHbIe yueOHbIM T/IaHOM.
CTyfeHT [eMOHCTpUpYeT COOTBETCTBHE 3HAHWUM, YMEHWM, HAaBBIKOB,
TpUBeJiIeHHBIM B Tabmuijax TiOKa3areseid, orepupyeT TpuobpeTeHHBIMU
3HaHUSMU, YMEHHUSIMH, HaBbIKAMU, TIPUMEHsIeT UX B CUTYal[UsiX TOBBILIEHHON
c10>kHOCTH. [IpyM 3TOM MOTYT OBITH JOMYIeHbl He3HauWTe/bHble OIIMOKH,
HeTOYHOCTH, 3aTPyAHeHUs PU aHAJIMTUYECKUX OrepaLiysixX, TepeHoce 3HaHUM U
yMeHU Ha HOBble, HeCTaHZAPTHbIe CUTYaLIWH.

He 3auteno

He BbimosiHeH oguH wa Gosiee BUAOB yueOHOM pabOThI, TIPeAyCMOTPEHHBIX
yueOHbIM 1aHOM. CTYZeHT JeMOHCTPUPYET HEeIOJHOe COOTBETCTBHE 3HAHMH,
YMEHHI, HAaBBbIKOB, TPUBEAEHHBIM B Tab/MIjaX TOKasaTesel, [OIMyCKarTCs
3HauUMTe/TbHBIE OIIMOKH, TTPOSIB/ISIETCSI OTCYTCTBHUE 3HAHWM, YMEHUH, HaBbIKOB 110
psily TOKa3aTesied, CTY/€HT WCIIbIThIBAET 3HAUUTE/IbHbIE 3aTPYAHEHUs TPH
OTIePUPOBAHUH 3HAHUSIMHU W YMEHHUSIMH TIPH UX TT€PEHOCe Ha HOBbIE CUTYaLIWH.

7.3 OueHouHble cpeACTBa

ITepeueHb O1]eHOYHBIX CPeACTB MO JUCLUI/IMHE
«MeTobl U MO/Ie/IM PUHATHS yIpaB/JeHUeCKUX pelieHuin»
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No HavmeHoBaHue IIpencraBnenuve
oC | OueHouHoro KpaTkast xapakTepuCTHKa OLIeHOYHOI'O CPe/ICTBa | OL[eHOYHOI'O Cpe/iCTBa
cpejcTBa B ®OC
[TpoayKT camocTosiTe/TbHOM PaboThI CTY1eHTa,
Toknaz, TIpe/ICTaB/ISIONIMI co00# mybmuHoe
1 cooBIeHpe BBICTYIU/IEHHE I10 [IPE/ICTAB/IEHHIO M10JTy UeHHbIX Tewmbl JIOK/a /0B,
(IC) PesyJIbTaToB pellleHHs! OTpe/ie/IeHHoH yqu6Ho- COoO00II[eHrI
MPaKTHUeCKOH, yueOHO-1CCIe0BaTeIbCKOM WIn
Hay4YHOW TeMbI
CucreMa CTaHJapTU3UPOBAHHBIX 3alaHUM,
9 Tecr (T) MO3BO/IAIOIIAS ABTOMATH3MPOBATD MPOLIeAyPY DoHf, TeCTOBBIX
v3MepeHUs YPOBHS 3HAHUM U YyMeHUI 3a/laHuM
o0yyarorerocs.
Ntorosasi popMa o1jeHKU 3HaHUH. B BbICIIMX
3 3auert (3) yueOHBIX 3aBe/IeHUSIX TTPOBO/ISATCS BO BPeMSI Bomnpocs! K 3auety
9K3aMeHal[MOHHbIX CeCCH.

7.3.1. Teky1uii KOHTPO/b

TeMbl JOK/Ia/i0B 110 JUCIIUIITIUHE

«MeTobI U MO/Ie/IM IPUHATHS yIPaB/JIeHUeCKUX pelieHun»

(hbopmupoBanue Komnereniuu ITK-6)

1. Mecto ¥ poOJib YIIpPaB/I€HUECKOTO pelleHuss B 00Iled cucTeMe yIIpaBJieHUs
OpraHu3aLvi.

2. [Ipyposa ¥ CyLIHOCTb YIIpaB/IEHYECKOro pelleHHs. Pasnnuusi Mexzay 4YacTHBIM
(BOJTFOHTAapPUCTCKUM) BEIOOPOM M yTIpaB/ieHUeCKUM (OpraHU3al[MOHHbBIM) pellieHeM.

3. [ToHsiTHe, OCHOBHBIE TEPMUHBI Y BU/Ibl TIPUHSITHUS YIPAB/IEHUECKUX PeIleHU.

4. BnusHue wuHpopMalMM Ha TpUHATHE pellleHWi. [leTepMUHUDOBaHHble U
BEPOSITHOCTHbIe peleHusi. dopmanu3oBaHHble W He(OpMaIM30BaHHBIE peLIeHus, CIIOCOOBI UX
pa3paboTKH.

5. YcnoBusi ¥ (akTopbl TIPUHSTHS YIIPaB/IeHUECKUX pellleHri (BHEIIHsIS cpefia U ee
B/IMSTHME Ha peasv3alivio albTepHaTUB).

6. YcnoBust mipuHsATHS 3G GbeKTUBHBIX pelieHnid. Kopugop cBo6ozbl. OrpaHuueHUs
cB00OO/IbI BBIOOPA.

7. MexaHW3M NPUHATUS YIIpaB/IeHYECKUX pellleHr! (OCHOBHbIE 3Tallbl).

8. CTpyKTypa U CcofiepKaHue Tipoliecca MPUHSATUS peliieHuH.

9. OrmpefiesieHie  KpuTepueB BbiOOpa, OJHO- W MHOTOKPUTEpPHAbHbIE —pelleHusl.

MHorokpuTepranbHbiii BEIOOp pelleHusl.
10.  KauecTBO pellleHusi, ero COCTaB/SAIOLIME U BUstOIIMe Ha Hero (aktopel. OrieHKa
3¢ (}PeKTHBHOCTH yrpaB/ieHUeCKUX pellleHu.

11.  OcobeHHOCTH /MIla TIPUHUMAIOIL[ETO YTIPAB/IEHUECKOTO pelleHus1 (JIMYHOCTh |
xapakTtepucTtuku JIIP)

12. [puHSsTHE pelieHuni U IpoOJieMa esieripoBaHust TIOJTHOMOUMIA

13.  CoBpemeHHbIe MeTO/bI Pa3pabOTKX U ONTUMH3ALMY pellleHui, 06/1acTH 1 YC/I0BUSL MX
TIPUMEHEHUSI.

14.  MeTtojp! MOJe/TMpOBaHuUs B IIpoLiecce MPUHATHS pellleHrH, OCHOBHbIe BH/IbI MOJIe/IeN.

15. Metogpl TIpOrHO3MpOBaHUs. MeTOAbl CUTYalLMOHHOTO aHalv3a TpU TPUHSATHU
yIpaB/ieHYeCKOro pellieHusl.
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16. MeToap! 3KCHepPTHBIX OLIEHOK, UX BO3MOXXHOCTH B IIpoLiecce MPUHATHS pelLleHUH.
KosmmuecTBeHHbIe ¥ KaueCTBEHHbIE JKCIIePTHBIE OleHKH. Crioco0bl X MOTyYeHusl.

17.  TlpuHATHe pelleHuI B yC/I0BUAX pyUcKa. OCHOBHBIE BH/Ibl PUCKOB, YUUThIBaeMbIX I1PU
pa3paboTKe perieHui.

18. KosmuecTBeHHble OLIEHKH cTerneHUW pucka. Kiaccudukaiys puckoB. MeTojbl
yIIpaB/IeHUs] pUCKaMHU.

19.  TlpuHsATHe pellleHui B YCIOBUSX HEOIIpe/e/IeHHOCTH, CIIOCOObI ee yMeHbILIeHMsI.

20.  OpraHusanus BBINIOJHEHWS peIleHWM, BO3MOXXHble TPYLHOCTM U MX NPUYMHBIL.
Heob6xoauMocTh coriacoBaHusl IPUHUMAaeMbIX pelleHui.

21.  KauectBa, HeoOXoAuMble YIIpaBeHYeCKOMY pPAaOOTHUKY B TIpOL[eCCe TPUHSTUS
pelieHui. BivsiHue cTUIs pyKOBO/CTBA Ha IIPUHSATHE pellleHUH.

22. [Tcuxonoruueckre (eHOMeHBI B Mpoliecce MPUHATHS peleHUH. Ilcuxonoruueckue
0Cc0OeHHOCTH NPUHSTHS pellleHnH B HepapXUuecKUx rpyrnax (KoJieruanbHoe pellieHue).

23. @®opmbl NIPUHATHA YIIpaBlIeHUeCKUX pelleHUN. ['pynmnosou BBIOOD U TPYIIIOBOE

peiieHre. Crioco6bl ¥ popmbl (DHKCALUK yTIpaBIeHUeCKUX PeIleHHH.

24. CoBpeMeHHble MH(OpPMAlLIMOHHbIE TEXHOJIOTHMM, MCMO/b3yeMble B  TpoLecce
pa3pabOoTKH pereHui.

25. Metoabl  cOoOpa  [aHHBIX, aHa/JW3  BXO/-BBIXOJl, JWarpaMMbl  TIpOIiecca,
CUCTeMaTH3UPOBaHHbIN MOWCK [JaHHBIX B MPOLIECCe MOATOTOBKU pelleHusI.

26.  Tlonsitme ympaBseHuUeckoii mpoGsieMbl. MeTOAbl TIOCTAHOBKM U (POPMYIMPOBKU
Ipo06JIeMBI.

27. Mertozbl quarHOoCTUKU mpoOseM: TloHsiTHe W 3HaueHWe MpPOOJieMbl B IpOIjecce
TIPUHSITHS YTIpaB/IeHYeCcKoro pelieHuil. MeTozbl 1eKOMITO3ULUU TTPOo0/ieM.

28.  Meroasl aHamM3a po06JIeMbl U TIOMCKA yTIPAB/IEHYECKOTO PeLIeHus.

29. Metozbl CpaBHUTEIBLHOIO Y ()aKTOPHOI'O aHa/u3a MpH MPUHATHU YIIpaB/IeHUeCcKoro
peleHusl.

30.  AnmnmapaT yrnpaBjeHHs OpraHu3arjed Kak MexaHWu3M TIpUHATHsA perieHuid. [Ipobiema
COOTHOLIEHUS LIeHTpa/Iv3aliiy U JleLieHTpaIn3aliy Npy NIPUHATAN PelleHuH.

31.  Kiaccudukaiys yripaBieHUeCKUX pelleHuH.

32.  Tlapametpsl u ycioBusi obecrieueHrsi KauecTBa U 3(pHeKTUBHOCTH yIIpaBIeHYeCKUX
pelleHui.

33.  Yuer (pakTOpOB pUCKa U HEOIpe|eIeHHOCTU MPU MPUHSATHU peLleHUH.

34.  Meto/bl reHepUpPOBaHUS a/bTEPHATUB pelLleHHs: MeTO/, MO3rOBOr0 LITypMa, MeTO[,
[Henbbu, 3BpUCTHYECKHE METO/IbI.

35.  Merozpl reHepupOBaHUsl ajbTePHATUB PpeLIeHUs: MeTOZbl MOP(OJOrHUecKoro
aHa/iv3a, MeTOJI CHHEKTHKH, MeTOZbl KOJUIeKTUBHBIX acCOLMaliii, MeTOZbl, MCIO/Ib3YIOLe
KapTOUKH.

36.  Merto/bl OLIeHKH anbTepHATHB: (pa3bl BbIOOPA, OrpaHWYeHu U KpuTtepueB, CTaH/1apThI
[J1s1 CpPaBHEeHMs], Mepa peaJlMCTUUHOCTH a/lbTepHATHB PeLleHus

37. MeTo/ bl ONTUMH3ALUMU pelleHNH.

38.  TpebGoBanusi K 0OPM/IEHHIO PeIIeHHUH.

39.  Cucrema yueTa, KOHTPOJII U MOTMBALMU peau3aliiu yIIpaBJIeHYeCKUX pelleHnH.

40.  MeTtoap! ¥ IpHeMbl aHa/IM3a ajibTepHaTUB BaPUAaHTOB pellleHHi: CYL{HOCTb U 06/1aCTh
NIpUMeHEeHUs].

41.  Wcnosib3oBaHUe Mo/iesielt TIpoliecca MPUHSITHS pellieHU.

42.  Metogpl ouleHKU 3()(eKTHBHOCTH yTpaB/leHYeCKUX DeLleHH U ee COCTaBJISOLe:

TpaJULMOHHbBIE TIOAXO0AbI, cTpaTterust VBM.
TpeGoBaHus K Coiep)KaHHUI0 U 0()OPMI/IEHHIO I0K/1A/I0B

K dopme u coziep>kaHuIO JOK/IaZia TIPeAbSIBISIOTCS 3apaHee omnpe/iesieHHble TpeOoBaHus. JTH
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TpeGoBaHUs JOBOJSTCS [0 C/TyllaTesied B Hauase Kypca.

B cTpykType foKn1aza o6si3aTeibHO TIPUCYTCTBYIOT CJIe/IyIOLIHe Pa3/esibl:

1. BBegieHue (Co/IepP>KUT TIOCTAHOBKY MPOO/IeMbI, KPaTKO 0OBSICHSIET BBIOOP TEMBI);

2. OCcHOBHast 4aCThb (COZIePXKUT JIOTUYECKH CTPOMHOE U3/I0’KeHHe MbIC/IeH Ha 3a[JaHHYI0 TeEMY );

3. BeiBo/ib1 (060011ja€TCst aBTOPCKAst TIO3UIMS 110 TIOCTaB/IeHHOM TIpobsieme);

4.CrMCcoK UCMOIb30BaHHbIX UCTOUHUKOB (YKa3bIBalOTCS TOJIbKO T€ MCTOUHUKH, KOTOPBIMU
(hakTHUeCKH 10/1b30BaJICS aBTOP);

Jlroboe mpsiMoe 3aMMCTBOBaHHe WM Tepecka3 OMM3KO K TEKCTy MaTepuana W3 JpPyrux
WCTOYHHUKOB O(OPMJISIETCSI B COOTBETCTBUU C TpeOOBAaHHUSIMU, TMPEABSBISEMbBIMA K HayYHBIM
paboTam. Bce 1juTaThl ¥ MOCTPaHUUHBIE CCHIJIKM HA BCE MCII0/Ib30BAHHBIE ICTOYHUKY TIPUBOZSTCS B
TeKCcTe paboThI 0 criefytoiiielt hoopme: [HOMep MCTOUHKKA B CITUCKE JIUTEPaTyphl + HOMep CTPaHULIbI,
cofiep>Kallvii UTaTy WK MHOW Hay4HbIM (DaKT, UCI10/1b30BaHHBIN MPU MOJTOTOBKe JOK/Iaja].

BkitoueHre B TeKCT MaTepuajoB, He UMEHIIUX TMPSMOro OTHOILIEHUs K TeMme,
paccMaTtpuBaeTcsi KaK TIPOsIBJieHHe HecrioCOOHOCTM aBTOpa OTAENWTh CYyIL[eCTBEHHOe OT
HeCYIIeCTBEHHOTO U CTY>KAT OCHOBAHUEM [IJIsi CHIPKEHUsI 0011[el OLIeHKH.

Kpurtepum oneHKH JoK/1aja

CTpykKTypa JoK/aja:

1) TUTY/IbHBIN JIUCT;

2) rutad paboThI C yKa3aHWeM CTPAHMUL] KaXK0ro BOTIPOCa, IMOABOIpoca (TyHKTa);

3) BBeZleHUE;

4) TeKCTOBOe W3/I0)KEHHWe MaTepuasa, pa3buToe Ha BOMPOCHI W TIOJBOMPOCHI (MTyHKTHI,
TIOZTTYHKTBI) C HEOOXOAMMBIMU CChI/TKAMH Ha UICTOYHUKH, UCTIOTb30BaHHbIE aBTOPOM;

5) 3aK/r0ueHue;

6) CIMCOK MCII0/Ib30BAHHOM JIUTepaTyphbl;

7) TIpUIOXKEHUs, KOTOpble COCTOSIT M3 TabJuil, guarpamMM, rpadMKOB, PHUCYHKOB, CXeM
(HeoOsi3aTenbHAs YaCTh JJOK/IA/A).

[TpunokeHus1 pacriosiaratoTcsi rocjie[j0BaTe/bHO, COTJIACHO 3aro/ioBKaM, OTPa’KaroluM KX
CoZieprKaHue.

Kpurepuu [TokasaTenu
1.HoBusHa - aKTya/IbHOCTh TIpo6JIeMbl U TeMbl;
pedeprpOBaHHOTO TeKCTa - HOBM3HAa W CaMOCTOSITeJIbHOCTh B TIOCTaHOBKe TMpOOJ/ieMbl, B
dbopMyMpoOBaHHMM HOBOTO acleKTa BbIOpaHHOW [jIs aHa/iu3a
nipo0IeMbI;
- Ha/IMYMe aBTOPCKOM MO3ULIMH, CAMOCTOSTeIbHOCTb CY K/IeHUM.
2. CreneHb  pacKpbITHA | - COOTBETCTBHE IJ1aHa Teme JIOKJ1azia;
CYLLHOCTH npob/eMsbl | - COOTBETCTBME COZIeP)KAHMSI TeMe M IUJIaHy JOK/Iafa;

TOJTHOTA ¥ TJIyOMHA PacKpBITHSI OCHOBHBIX TOHSITHNA TIPOOJIEMBI;
000CHOBAHHOCTb CIIOCOOOB M METOJI0B PabOThI C MaTepHasiOM;

yMeHHe paboTaTh C JMTepaTypod, CHUCTEMaTH3MPOBaTh W
CTPYKTYPHPOBATh MarepHar;
- ymeHHe 000011aTh, COMOCTAB/IATb PAa3/IUUHbIe TOUKH 3DEHUS T10
pacCcMaTpUBaeMOMY  BOTIPOCY, apryMeHTHPOBaTb OCHOBHBIE
TIOJIO>KEHUSI Y BHIBOZBI.

3. ObocHOBaHHOCTDL BbIOOpA | - KPYT, MOHOTA MCIIO/IH30BAaHUS JTUTEPATyPHBIX UCTOUHHUKOB TIO
HMCTOUHUKOB ripobsieme;

- TIpUBJ/IeUE€HHE HOBeMIMX paboT mo mpobieMe (KypHaTbHBIE
y0JTMKALMY, MaTepyaibl COOPHUKOB HayUHBIX TPY/OB H T.J.).

4. Cobsmozienvie TpebOBaHMM | -  TIpaBUIbHOE  OQOpPMJIEHHE CCHUJIOK HAa  HCIOJIb3yeMYHO
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K ohopMieHut0 UTEepaTypy;

- IPaMOTHOCTh U KyJ/IbTypa U3/I0XKEHHSI;
- B/1aJieHre TePMUHOJIOTHel U MTOHATUHHBIM arlliapaToM Mpo0/ieMbl;
- cobmoieHye TpeOOoBaHMI K o0beMy  /IOK/Iaja;
- Ky/IbTypa 0(hOpMJ/IeHUS: BbIJie/IeHHe ab3arieB.

5. I'pamoTHOCTB - orcyrctBue opdorpaguueckux M CHUHTAKCUUECKUX OINUOOK,
CTUTMCTAYECKUX TTOTPEIIHOCTeH;

- OTCYTCTBHE OIEYaTOK, COKPAII|eHUH C/IOB, KPOMeE OOIIeNPUHSITHIX;
- JINTepaTypPHBIN CTU/Ib.

Ouenka «OTIMYHO» CTaBUTCS, €C/IM BBITIOJHEeHbI BCe TpeOOBaHMsI K HAMMCAHUIO U 3aIluTe
JoKnaga: obo3HaueHa mTipoOsiemMa M 00OOCHOBaHAa €€ aKTyaJbHOCTb, C/le/laH KpaTKUK aHayu3
Pa3IMUHbIX TOYEK 3PeHHs Ha pacCMaTpyBaeMyro Mpo0sieMy U JIOTUUHO H3/I0KeHa COOCTBeHHast
TO3ULMs], C(OPMY/TMPOBaHbI BLIBOZBI, TEMa pacKphiTa MOTHOCTBIO, BbIlepXKaH 00BEM, COO/THO/IeHBI
TpeboBaHus K BHeIIHeMY 0()OPMJIEHHIO, JaHbI TTPaBU/IbHbIE OTBETHI Ha /I0TIO/IHUTE/IbHBIE BOMPOCH.

OtleHKa «XO0poI110» — OCHOBHbIe TpeOOBaHUs K /IOK/IaJy U ero 3aljuTe BbIOJHEHbI, HO TIpU
5TOM [IOMyllleHbl HeZ04éTbl. B uyacTHOCTH, MMEITCS HETOYHOCTU B U3/I0KEHMM Marepuarna;
OTCYTCTBYeT JIOTHUecKasi TOC/Ie[j0BaTe/IbHOCTh B CYXK/EHUsX; He Bblep)KaH 00BEM [0K/Iaza;
VMeI0TCs yNyllleHus] B 0()OpMJIEHUH; Ha JIONOHUTE/IbHbIe BOMPOCHI NPU 3alljUTe /IaHbl HeloJ/HbIe
OTBETHI.

OteHKa «YIOBJIETBOPUTE/ILHO» — UMEIOTCS CYIIleCTBeHHbIE OTCTYTIeHUsI OT TpeboBaHMM K
pecdepupoBaHuio. B uacTHOCTU: TeMa OCBelljeHa /UL YaCTUYHO; A0NYyIeHbl (hakTHUYecKre OLIMOKU
B COZIep)KaHUM [I0K/JIajla WM TIpU OTBeTe Ha [OINOJIHUTe/IbHble BOMPOCHI; BO BpeMs 3alllUThI
OTCYTCTBYET BBIBOJ,

O1leHKa «Hey/0B/IeTBOPUTE/ILHO» BbICTaB/SIETCS B C/IyYasiX, KOT/ja He BbITIOJTHEHbI yC/I0BUS,
TI03BOJISIFOILIME BBICTABUTD OLIEHKY «Y/|OBJIETBOPUTETHHOY.

TecTbl 0 AUCIUILIUHE
«MeToABI U MO/ie/TH PUHATHSA YIIPaB/IeHUeCKUX pelieHni»
(¢dopmupoBanne komnerenuuu ITK-6)

[lpy TDpUHATMM TPYNNOBBIX KOMIIPOMHCCHBIX pelleHWd MeTOJOM  «eJUHOIJIaCHs
(KOHCeHCyC)» (pacU/IMaTOp 3TO:

A) yenoBek, KOTOPBI C/IeIUT 32 BPeMEHHBIM PerjiaMeHTOM 00CY)K|eHHs TIOBECTKH [IHS;

B) uenoBek, KOTOPBI C/IeIUT 3a MOPSIJKOM MOBECTKH HSI U COO/TI0IeHreM perjiaMeHTa, U OT
/UL KOTOPOTO 3BYUHMT MPU3bIB K KOHCEHCYCY WM JOTIOIHUTETbHOMY 00CYK/IeHUIO TIPe/II0KeHHH;

C) 4yenoBeK, KOTOPbIM (haKTUUECKH BBIMOIHSET (PYHKLIMM CeKpeTaps, OTMeYasi BCe Ba)KHbIe
MOMEHTHI JMCKYCCHU U pelleHus (B TOM YKC/Ie TIPOMEXYTOUHbIE), X0/ 00CYy/jeH!sl U TIPUHSThIe
TIpe/IJIO>KEHUSL.

OTBET: B

115 IpUHATHA pellleHrH B yC/IOBUSIX ONPe/ie/IeHHOCTU XapaKTepHO:

A) nurio, KoTOpoe MpUHUMAET pellieHre, UIMeeT BCI0 Heo0X0IuMy 0 HHPOPMALIHIO O TEKYIeM
COCTOSIHMY U (haKTOpax BHeLIHel cpe/bl (Uv ke MH(opMaLuio o OyayieM COCTOSTHUM (aKTOPOB U
YC/I0BUM);

B) im0, KOTOpoe NMPUHUMAET pelleHWe, He MMeeT BCel HeoOXoAWMON WHQOpMauu o
TEeKYIIleM COCTOSIHMM U (haKTopax BHeLIHed cpe/bl (Wau ke MH(opMaLio o OyayieM COCTOSTHUN
(hakTOpOB M YCI0BUN);

C) nuiy, KOTOpoe NMpUHUMaeT pellleHHe, He Ba)KHbl Ha/IMUMe U aKTya/lbHOCTh MH(OpMaLUn
JJ1s1 TIPUHSATUS YIIPAB/IeHYECKOTO pelleHusl.

OTBET: A
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[ns orvcaresibHBIX (JeCKPUTITHBHBIX) TEOPUI pellleHr XapaKTepHO:

A) copeprkaHue IBYX K/IFOUeBbIX KOHLIEMLMM - MAKCUMU3aL|UM [101e3HOCTY Y OrpaHUYeHHOU
paLMOHaNbHOCTH - C IO/pa3jie/ieHueM MoZesieli pellieHU Ha 3aMKHYThbIe U OTKPBITHIE;

B) yriop Ha cyOBeKTUBHBIe, UHIUBH yalbHbIe (DaKTOPbI, KOTOPbIE OKA3bIBAIOT CyIL[eCTBEHHOE
B/IMsSIHYE Ha TO, KAKUM 00pa30M paccMaTpuBaeMasi CUTyallysl OTPa)KaeTcsi B CO3HaHUM CYOBEKTOB,
OTBevarolMX 3a NPUHATHE pelleHul;

C) Bbibopa ONTUMAaIBLHOTO pelleHusi, TPU KOTOPOM H3-3a CJIOKHOCTH OTpeZie/ieHUst U OL[eHKH
BO3MO>KHBIX a/IbTEPHATUB BBIOVMPAETCs TIepBbIi yioBeTBopsitoiuii JITIP BapuaHT.

OTBET: B

1151 HOpMaTUBHBIX (IPeCKPUNITUBHBIX) TEOPUH PelleHNM XapaKTepHO:

A) copeprkaHue IByX K/IHOUeBbIX KOHLIEMLMHM - MAKCUMU3aL[uM M0Ie3HOCTH Y OrPaHUYeHHOM
paLMOHaNBHOCTH - C MIOZpa3/ie/leHueM MOoZieslel pellleHUM Ha 3aMKHYTbIe U OTKDBITHIE;

B) yriop Ha cyObeKTHBHbIe, UHAUBUYa/IbHbIe ()aKTOPhl, KOTOPbIE 0Ka3bIBaIOT CYIleCTBEHHOEe
B/IMSIHUE Ha TO, KaKMM 00pa30M paccMaTprBaeMasi CUTYalisi OTPaKaeTcsl B CO3HAHUM CyOBEeKTOB,
OTBevarol1X 3a MPUHSTHE pelleHul;

C) BbIOOpA ONMTUMAJILHOTO pellieHys], TPYU KOTOPOM K3-3a CJIOKHOCTH OTIpe/ie/IeHHs U OL|eHKH
BO3MO>XKHBIX a/TbTepPHAaTUB BbIOKMPAeTCs TePBhIA yA0BIeTBOPstOIHi JITTP BapuaHT.

OTBET: A

Cpezy HWKelepeuncaeHHbIX TeXHUK MPUHATUS PelleHU OTMeTbTe BapUaHThI JIOTUYEeCKUX
TeXHUK:

A) NpyuYMHHO-C/IeJCTBEHHAs JUarpaMma;

B) mecTpyKTUBHO-KOHCTPYKTHUBHBIM MO3IOBOM IITYPM;

C) kapTorpacdupoBaHre MbIC/Iel;

D) MynbTUKapTOUHast TeXHUKa;

E) cuHekTHKa (TeXHHKa aHa/IOTUi);

F) danTacTrueckoe nyTrelecTBue;

G) «MBIC/TUTE/IbHBIE HIUISATBI» U «MbICIATETbHBIE CTY/IbSI»;

H) BonpocHrk Oc60pHa;

I) rpyrinoBast paboTa Ha KOMIbIOTepax.

OTBET: I

Cpezy HWKerepeuncaeHHbIX TeXHUK MPUHSATHSL PeLeHU OTMEeTbTe BapyUaHThbl TBOPUYECKUX
TeXHUK:

A) NpyuYMHHO-C/IeCTBEHHAs JUarpaMma;

B) mecTpyKTUBHO-KOHCTPYKTHUBHBIM MO3IOBOM IITYPM;

C) kapTorpacdupoBaHre MbIC/Iel;

D) MynbTUKapTOUHast TeXHUKa;

E) cuHekTHKa (TeXHHKa aHa/IOTUi);

F) danTacTrueckoe myTrelecTBue;

G) «MBIC/TUTE/IbHBIE HIUIATBI» U «MbICTUTETbHBIE CTY/IbSI»;

H) BonpocHrk Oc60pHa;

I) rpyrinoBast paboTa Ha KOMIbIOTepax.

OTBET: H

KTo 13 y4yacTHHKOB mnpoliecca MpUHSITUS TPYMIOBbIX KOMIIPOMUCCHBIX pellleHWHd MeTO/I0M
«eIMHOTIacus (KOHCEHCYC)» MOXKeT OJI0OKUPOBAaTh Mpe/iyioykKeHue?

A) mo60oi1 yuaCTHUK;

B) TonbKO npefcenaTesns;

C) dacunumaTop.

OTBET: A

[Ipy 0OpUHATMM TPYNMNOBBIX KOMIPOMMCCHBIX PpeLIeHUM MEeTOJOM  «eJUHOIJIacusl
(KOHCEeHCYC)» TauM-KHUIIep 3TO:

A) yesioBeK, KOTOPBIH C/IeIUT 38 BpeMeHHBIM perjiaMeHTOM 00CY K/IeHUsI IOBECTKH JHS;
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B) uenoBek, KOTOPBI C/IeUT 3a MOPSIJKOM TTOBECTKHU HS U COO/II0IeHHeM perjiaMeHTa, U OT
JIAL]Aa KOTOPOTO 3BYUHUT MPU3bIB K KOHCEHCYCY UM AOTIOIHUTETbHOMY 00CYX/IeHUIO TIPe/II0KeHH;

C) uenoBekK, KOTOpbIH (hakTUUeCKH BbITIO/NHSIET (GYHKLUW CeKpeTapsi, OTMeuasi BCe Ba)kKHble
MOMEHTBI JIMCKYCCHU U pelleHus (B TOM YKC/e TIPOMEXYTOUHbIE), X0/ 00CYX/eH!sI Y TIPUHSThIe
TIpe//I0XKeHUsI.

OTBET: A

[Ipy 0OpUHATMM TPYNMNOBBIX KOMIPOMMCCHBIX PpeLIeHUWH MEeTOJOM  «eJUHOIJIacusi
(KOHCeHCyC)» HOYT-TelKep 3TO:

A) uesioBeK, KOTOPBI C/IeIUT 38 BpeMeHHBIM perjiaMeHTOM 00CY K/IeHUsI IOBECTKH JHS;

B) uesioBeK, KOTOPBIA C/IeIUT 3a TIOPSIAKOM TTOBECTKH [IHS U COO/TI0/IeHeM periaMeHTa, U OT
JIVLIa KOTOPOTO 3BYYMT MPU3bIB K KOHCEHCYCY WU JIOTIOJTHUTETbHOMY 00CY K/IeHUI0 Tpe/I/IoyKeHNH;

C) uenoBek, KOTOpbIW ()aKTUUECKH BBIMNOJIHSET (YHKLMU CeKpeTapsi, OTMeuasi BCe Ba)KHbIe
MOMEHTBI AUCKYCCUU U pelleHUs (B TOM YHC/ie TIPOMeXXYTOUHbIe), X0/ 00CYXIeHHUsI U MPUHSThIe
TIpe/IJI0’KeHUS.

OTBET: C

st HeUTpasbHBIX Lie/iel XapaKTepHO:

A) MeponpusATHSl TIO y/Iy4YLIEHWIO OJHOW Lie/IM MPU 3TOM YXYZLIAIOT TOKa3aTeau [pyrou
L{eJIH;

B) ecnu Kakue-TO AE€MCTBUSI TI0 YAYUlleHWIO OAHOW Lie/ MPU 3TOM TakKXKe Y/IyullaroT
ToKa3aTe/u Apyrou Lieny;

C) ecnu B mpoliecce MPUHSATHUS pellleHrsl He 3aBUCUMO OT CLieHapHsl B OIMHAKOBOM CTeNeHn
MPOUCXOJUT YA OB/IeTBOPeHHe (MU He YA0B/IeTBOPEHNE) LIeIH.

OTBET: C

Kakoil U3 MeTo[j0B MPUHSATHS pellleHU XapakTepu3yeTcsl TeM, UTO B TpoLiecce OLIeHKU
Ka)k/loe 3aMHTepecOBaHHOE B TIPUHSITHU DeIleHus JIUL0 HaJlesisieT orpesiesieHHbIM BecoM (6asiom)
Ka)XJYIO U3 a/IbTEPHATHB B COOTBETCTBHU CO CBOMMHU TPEATIOUTEHUSIMHU, U TT0OEKIaeT allbTepHAaTHBaA,
HabOpagiiiasi 60IBITHHCTBO CyMMapHBIX 0a/IioB?

A) meToz BbIPaOOTKM TPYIIOBLIX KOMITPOMUCCHBIX DELIeHHM «KPUTEPHM eQMHOTIACHS
(KOHCEeHCYC)»;

B) mMeTo/; BEIpabOTKY TPYIIIIOBBIX KOMITPOMUCCHBIX PellleHui «Kputepuii bopza wim metoz
boppa»;

C) mertof BBIPAOOTKH TPYMIOBBIX KOMIIPOMHUCCHBIX peleHuid «Kputepuid momnapHOro
cpaBHeHus1 (MeToz MapHOro CpaBHEHUS] )».

OTBET: B

Kakoit u3 MeTOJ0B TIPUHSTHUSI pellleHUM XapaKTepu3yeTCsl CUCTeMOW TOJI0COBaHUS «OAUH
YUaCTHHUK = OZIUH T0JIOC» C TIOACYETOM OOJIBIIMHCTBA TOJIOCOB, Te BEIOOP OCYIIeCTBIISETCS TOMBKO
W3 JBYX a/bTepPHAaTUBHBLIX TIPe/JIOKEHWM, a B C/eAylolleM Type To0efuBIlee Tpe/ioXKeHHe
MIPOTUBOIIOCTAB/ISIETCS HOBOMY albTeDHAaTUBHOMY U LMK/ TIOBTOpSIETCS [0 Tex TOp, I0Ka
a/lbTepHATHBbI He UCUYEePIIalTCs?

A) meToz BbIPaOOTKM TPYIIOBLIX KOMITPOMUCCHBIX DELIeHHM «KPUTEPHM eQMHOTIACHS
(KOHCEeHCYC)»;

B) mMeTo/; BEIpabOTKY TPYIIIIOBBIX KOMITPOMUCCHBIX PellleHui «Kputepuii bopza wim metoz
boppa»;

C) Metof BBIPAOOTKH TPYMIOBBIX KOMIIPOMHUCCHBIX pelneHuid «Kputepuid momnapHOro
cpaBHeHus1 (MeToz MapHOro CpaBHEHUS] )».

OTBET: C

Kakoli 13 MeToJ0B NPUHATHSL pellleHnid XapaKTepr3yeTcsl TeM, UTO Orpe/ie/ieHHasi Fpyrma
JIOfIe WM 3avHTEePeCOBAaHHBIX JIUL] MyTeM JUCKYCCHOHHOTO OOCY)KIEeHHs] TIPUXOJST K OZHOMY
pelLlIeHHI0 WM MHEHHIO TI0 TIOBO/Y K/TFOUEBBIX BOIIPOCOB, BbIHECEHHBIX Ha 00CyKaeHue?

A) MeToz BbIPaOOTKM TPYTIOBLIX KOMITPOMUCCHBIX DELIeHHM «KPUTEPHH eQMHOTJIACHS
(KOHCEeHCYC)»;
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B) MeToz, BbIpabOTKM TPYIINOBBIX KOMITIPOMHUCCHBIX pellieHU «KpuTepuii bopzaa wim meTop
boppa»;

C) metop BBIPAOOTKM TPYIIOBLIX KOMITDOMMCCHBIX pellieHU «Kputepuii momapHOro
cpaBHeHus1 (MeTtoz mapHOro CpaBHEHUS)».

OTBET: A

B Mozienmn opraHr30BaHHOU aHapXWY NIOHATHE «pelleHre» O3HaJyaeT:

A) vHTepecsl, Lie/v ¥ 33Uk pa3/IuyYHbIX TPYII U 00beAUHEeHU;

B) ngen, TexHonoruu, co3iaHHble B paMKax IMPUHSATHS pellieHui, HO MPU 3TOM BHe peaslbHbIX
ripo6sieM;

C) cuTyaluM, KOTOpble HalpsMyH B/WSIOT Ha MPUHSATHE OTZEebHbIX MPOMEXYTOUHBIX U
WTOTOBBIX pelleHnH.

OTBET: B

B Mojesii opraHM30BaHHOM aHAPXUM TIOHSITHE «IPO0JieMbl» O3HavaeT:

A) uHTepeCHl, LieNy U 3alaudl Pa3/IMUHbIX TPy U 00beJUHEeHU;

B) uzen, TexHo0rum, CO3ZlaHHbIE B paMKax MPUHSTHS pPelleHnH, HO MPU 3TOM BHe peaslbHbIX
npo0bJiem;

C) curyanum, KOTOpble HarpsiMyl0 B/USIOT Ha TMPUHSTHE OT/eIbHbIX MPOMEXYTOUHBIX U
VTOrOBBIX pelIeHUH.

OTBET: A

CKOJIBKO I11arOB BK/TFOUAeT B cebst cxeMa mpoliecca pa3paboTtku perienusi o K. bupkepy?

A) 5;

B) 7;

C) 4.

OTBET: B

OTMmeTbTe yTBep)KAeHHe, BePHOE /1/Is1 MOJ|eIi OPraHU30BaHHOW aHapXWH:

A) mipuMeHsieTCs AJIs1 TIOJIMTUUECKUX pelleHri, KOrja HeBO3MOXXHO OJHO3HAUHO OLIeHUTb
TIOC/IeICTBUSI IEMCTBUM U IOOUTHCS COTJIAllIeHus 110 K/IF0UeBbIM BOTIPOCaM;

B) Gasupyercs Ha CTpecce W SMOLMSX, €€ WCIIO/b30BaHWe OIpPaBJaHO B CUTYalUsX C
TMIPOSIBJIEHMEM UHTEHCUBHBIX UYBCTB;

C) xapakTepu3yeTcs IPOTUBOPEUMBBIMH OO0beKTaMy (OrpeZesieHHble IIe/I  SIBJISTFOTCS
HECOBMECTUMBIMU, TIPOTHBOpeUallldMH ApYr Apyry Jub0 pasMbITbIMHU), —CrielubruIecKou
npo6IeMaTHKOM M HeI0CTaTOUHOW KOMITeTeHIel CyObeKTOB, IPUHUMAIOIUX PelleHusl.

OTBET: C

OTMeTbTe yTBepXK/eHHe, BepHOe /151 KOH(PIMKTHON MOZIe/TN pelleHHi:

A) npumeHsieTcst /1Sl TIOIUTAYECKUX DeLleHUH, KOorjla HeBO3MOYKHO OJHO3HauyHO OLIEHWUThb
TIOC/IeICTBUS ZIeWCTBUNA M IOOUTHCS COTJIAILIeHHsI TI0 K/TFOUeBbIM BOIIPOCAM;

B) 0a3upyeTcs Ha cTpecce W SMOLMSX, ee HCIOIb30BaHKE OIpPaB/JaHO B CUTYyaL[UsIX C
TIPOsIB/IEHUEM UHTEeHCUBHBIX UYBCTB;

C) xapakTepu3yeTcsi TPOTUBOPEUMBBIMU OOBeKTamMu (OrpesiesieHHble LIe/  SIBISIOTCS
HECOBMECTUMBIMY, TPOTHBOPEYAIIMMH JPYyT APyry J/ub0 pa3MbITbIMHU), CrienypuuecKoi
1po06/IeMaTHKON M HeJJOCTaTOUHOW KOMITeTEHI[eN CyObeKTOB, MPUHUMAIOIUX PelleHusl.

OTBET: B

1711 KOMII/IeMeHTapHbIX LieJiell XapaKTepHO:

A) MepomnpusATHS 10 Y/IyULIeHHWI0 OJHOW LieJiM MPU 3TOM YXYALIAKT I0KasaTeau [pyroi
Le/y;

B) ecn kakue-TO [1eMCTBUSL MO Y/IyYLLEHWIO OJHOW LieJIM MPU 3TOM TakKXKe yJIyullarT
roKasaTesy Jpyrou Lie/iu;

C) ecsiu B mipoLiecce NPUHATHS PellleHusl He 3aBUCKMMO OT CLieHapysi B O/IMHAKOBOM CTereH!
TIPOMCXOJUT yA0BAETBOPEHHE (MU He y/I0BIeTBOPEHUE) LIeJH.

OTBET: B

1711 KOHKYpUPYIOIIUX 1ieJiel XapaKTepHO:
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A) MeponpusATHSl TIO yAyYLIEHWIO OJHOW Lie/IM MPU 3TOM YXYZLIAIOT IOKa3aTeau [pyrou
LjeJy;

B) ecnu Kakue-TO AE€MCTBUSI TI0 Y/YUIleHWIO OAHOW Lie/d MPU 3TOM TakKXKe Y/IyulllaroT
ToKa3aTesu Apyrou 1ieny;

C) ecnu B mpoliecce MPUHSATHUS pellleHrsl He 3aBUCUMO OT CLieHapHsl B OIMHAKOBOM CTeNeHn
MPOUCXOJUT YA OB/IeTBOPeHHe (MU He YA 0B/IeTBOPEHNE) LIeJIH.

OTBET: A

Yc/ioBUs Heompe/ie/IeHHOCTU TIPY TPUHSITUM DellleHUi XapaKTepu30BaHbl CJieAyIOLUMU
CUTYaLUsIMU:

A) ucxo/ IpUHATOrO pellieHus Oy1eT 3aBUCETh OT OTpe/le/IeHHBIX ()aKTOPOB BHEIITHE!H Cpe/ibl,
KOTODBIE ellje He HAaCTYTIU/IU, U BePOSTHOCTb HACTYTUIEHUsSI KOTOPLIX HUKAK He MOXKeT ObITh M3MeHeHa
JIULIOM, KOTOpOe TIPUHUMaeT pellieHue;

B) y nuia, npyvHMMalOLero pellieHue, OTCYTCTBYIOT KakWe-TO pejieBaHTHble [laHHbIe I10
JAHHOM Tpo0JieMe, UTO 3aTpy/JHSET TporiecC Bbibopa 3(h(}eKTUBHOM albTepHATHUBHI;

C) BOCIIpMHUMAETCS TOMBbKO TOT pe3y/bTaT, KOTOPbIA JOCTUraeTCs B CAMOM JIyyllieM Caydae
Pa3BUTHUS COOBITHM.

OTBET: B

K KakoMy U3 TMapa/lIoKCOB WHTYUTUBHBIX TMPEATNIOUTEeHUM OTHOCUTCS CUTyalusi, Korja
TIDUHATHE pelleHus JIMLOM, OTBETCTBEHHBIM 3a €ero MPUHSTHE, CTAHOBUTCS 3aTPy/JAHUTENbHBIM OT
HeZloCcTaTKa MH(pOpMalMU UK HeOJHO3HAUHOCTU UMetoleiicss uHpopmaruu?

A) «a9ddeKT BrasieHUsI»;

B) «mapazokc micbepra»;

C) «napajiokc CUMIICOHAa».

OTBET: B

[ns «napagokc CUMIICOHa» XapaKTepHbI:

A) Korja mpu pacCMOTPEHUM [BYX perpe3eHTaTUBHBLIX TPYII IO OTAeTbHOCTH U BMecTe
HarpaB/ieHHe 3aBUCUMOCTH MeHsIeTCsl B 3aBUCMMOCTU OT WX 00beJUHeHus, a JINLI0, TIPUHUMaRoLI[ee
pelilieHUe, He MOKeT C/le/iaTh OZJHO3HAaUHble BBIBO/IbI U3-3a U3MEHUHMBOCTH [IJaHHBIX;

B) korpa mnpuHATHeE pelleHUsl JIMLIOM, OTBETCTBEHHBIM 3a €ro MpHHSTHE, CTaHOBUTCS
3aTpPy/JHUTE/ILHBIM OT He/locTaTKa MH(OPMAaLUY WX HeOJHO3HAUHOCTH UMetolllelicss nHhopMaluy;

C) Korja mL0, KOTOpOe MPUHKMMAET pellleHre, JO/DKHO ONpeJieIUTh LjeHy TTOKYTKY ToBapa 1
1[eHy TIPOJia)kKh TOBapa, MpPH 3TOM, B TeOPWUH, MaKCHMMajbHble 3HaueHWsl AAHHBIX LIeH [O0JDKHBI
COBMa/|aTh, HO 11eHa MPO/jaXkK! 0Ka3bIBaeTCsl BbILLIE [JeHbI TTOKYIIKHU.

OTBET: A

K kakoMy 13 rapa/loKCOB UHTYUTUBHBIX MPEANOYTeHUH OTHOCUTCS CUTYyaLusi, KOr/a JULIO,
KOTOpOe TIPUHUMAeT pellieHue, I0/KHO OTpe/ie/IUTh [ieHy MOKYITKYA TOBapa U 1ieHY TIPOZa>ky ToBapa,
TIpDU 3TOM, B TEODUU, MaKCUMaJIbHble 3HaUeHUs1 JaHHbIX LieH [O/DKHbI COBMA/laTh, HO LieHa MPOoJaXku
OKAa3bIBaeTCsl BbIllle LIeHbI TOKYTKU?

A) «a9ddeKT BrasieHUsI»;

B) «mapazokc micbepra»;

C) «napajiokc CUMIICOHAa».

OTBET: A

Kakoii U3 HIKerepeunciieHHbIX METOI0OB  BbIDAOOTKM  pellleHHud B YC/IOBHUSIX
Heorpe/ie/IeHHOCTH XapaKTepu3yeTcsl CUTyaljuel, Korjia [/si TIDUHSATHS pellleHus] YUUTHIBAeTCs
OJJHOBPEMEHHO U MaKCHMa/ibHOe, U MUHUMaJIbHOe 3HaueHusi IoKa3aTesiei?

A) «npaBuno Kpenne»;

B) «nipaBuno Jlamnaca»;

C) «npaBwio CaBupxa-Hurana;

D) «mpaBusio I'ypBuya».

OTBET: D
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Kakoii 13 HIWKernepeuncieHHbIX METOZOB  BBIDAOOTKU  pellleHui

YCJIOBUSIX

Heomnpe/leJIEeHHOCTU XapaKTepu3yeTcsl CUTyaluen, Korja AJ1si IPUHSITUS PellleHUs] YUUTBIBaloTCs BCe

(hakTOpBI U aTbTEPHATHUBEI, /IJIs1 KOTOPBIX MPOTHO3UPYETCSI BOSMOKHBIN YOBITOK?
A) «npaBuno Kpenne»;
B) «nipaBuno Jlamiaca»;
C) «npaBwio CaBupxa-Hurana;
D) «mpaBusio I'ypBuya».
OTBET: C
Kakoii 13 HIWKernepeuncieHHbIX METOZOB  BBIDAOOTKU  pellleHui

YCJIOBUSIX

Heomnpe/leJIeHHOCTH XapaKTepU3yeTCsl CUTyaljuel, Korja [Jisi TIPUHSTUSL pelleHus OmnpejessieTcs

VHAWBUyanbHast (QyHKLMS TIpeIIOUTeHUI B M/laHe YIpaB/ieHUsl pUCKaMu?
A) «npaBuno Kpenne»;
B) «nipaBuno Jlamiaca»;
C) «npaBwio CaBupxa-Hurana;
D) «mpaBusio I'ypBuya».
OTBET: A
MeTo/bl 5KCIePTHBIX OLIeHOK NPUMEHSIFOTCS:

A) mipu pa3paboTKe yIpaBlIeHUECKHX PpeIleHWi U PpelleHnd CJIOXKHBIX TpobsieMm,
BO3HMKaeT NMOTPeOHOCTh B MHOTOCTOPOHHEM KaueCTBEHHOM U KOJIMUeCTBEHHOM aHa/lu3e;

B) nipu ynpaB/ieHUM C/I0’KHBIMU TIpOLIeCcCamuy;

C) anst aHa/M3a ¥ c6opa aHATMTUYECKOW UH(OPMaLUn.
OTBET: A

B 006beKTHBHOM MeTo/ie 0TOOpa SKCITEPTOB IMPUMEHSIFOTCS:
A) nOKyMeHTa/IbHbIW TIOXO0[;

B) skcrnieprMeHTa/IbHBIN MOXO0/I;

C) aTrecTauusi;

D) MeToz B3auMHOM OLIeHKH OyAyIIUX KCTIEePTOB.
OTBET: B

B cy6beKTHBHOM MeTo/ie 0TOOpa SKCITePTOB IMPUMEHSIFOTCS:
A) nOKyMeHTa/IbHbIY TIOXO0[;

B) skcrnieprMeHTa/IbHBIN MOXO0/I;

C) aTrecTanusi;

D) MeToz B3auMHOM OLIeHKH OyAyIIHUX KCTIEPTOB.
OTBET: D

KorJja

C mnomoupl0 MeTOoJ, JUHEWHOro NPOrpaMMHpDOBaHHMsI KaK OJHOTO M3 MaTeMaTUueCcKHUX

METO/IOB MPUHSTHS PellIeHU MOXKHO PelluTh C/ieyIolue 3a1aun:
A) yKpyIiHeHHOe TI/IaHHPOBaHKe TIPOU3BO/ICTBA;
B) nyiaHMpoBaHue acCOpTUMEHTA W3/Ie/uii;
C) onTuMu3aL[ust POM3BO/ICTBA;
D) yripaBJieHre TeXHOJIOTUYECKHUM TIPOL[eCCOM;
E) pery/sivpoBaHue 3ariacos.
OTBET: E

['padmueckuii MeTo/ pellieHus 3a/iau B TMHEWHOM ITPOrpaMMHPOBaHUM ITPY MaTeMaTHUueCKUX

MeTOdaX IPUHATUA pellleHuA 3aK/II04YaeTC s B:

A) B mocTpoeHMM 00/1aCTH AOMYCTUMBIX 3HAaUeHW, Ha KOTOPOM C TIOMOIIbIO TpajiieHTa
WIIIeTCS SKCTPEMYM 1ie/IeBOH (PYHKI[UH, B 3aBUCHUMOCTH OT YC/IOBHH 3a/laud, 3TO MOXET ObITb Kak

MdKCHUMY, TdK U MUHUMYM;

B) B xapakTepucTHKe pa3bpoca C/lyuaifHO Be/TMYMHBI, KOTOPBIH BO3HUKAET BOKPYT CPeJHero

3HAUeHNs,;

C) B MaTeMaTHU4YeCKOM O>XHJAdHWHU KBaJpaTd OTK/IOHEHU e€é OT MaTeMaTHU4YeCKOro OXXKW/IaHMS.

OTBET: A
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Ha uem ocHoBaH «meTto/ [enmbdhu» TpU 3a0UHOM OMPOCe B Tpoljecce 0TOOpa 3KCIEePTHBIX
OLIeHOK:

A) mMeTo/; 0cHOBaH Ha 0TOOpe 3KCIIePTOB MyTeM I'OJI0COBaHUS Cpeik OYAYIIUX COTPY/JHUKOB
9KCIIePTHOM TPYIIIbI;

B) MeTo/; 0CHOBaH Ha BO3MO>KHOCTH CaMOOOYYeHHsI KCIIePTOB B YCJIOBUSIX 3a0UHOTO OTpOca
B HECKOJIbKO TYPOB;

C) MeTos OCHOBaH Ha OLleHKe TakKWX KaueCTB 3KCIepTa, Kak MNpo¢eCcCMOHaIbHOCTh U
GecrprCTpacTHOCTE.

OTBET: B

HocTiwkeHreM TPOW3BO/CTBEHHBIX 1ieJlell C UCMOMb30BaHWEM MeHbLIero KoJM4ecTBa
3a/1eliCTBOBAHHBIX TPY/OBBIX PeCypCOB OTpe/ie/sieTcs:

A) sKoHOMUUecKast 3PeKTUBHOCTb OpraHK3aLiy;

B) opranu3zaijuonHast 3¢¢eKTMBHOCTh OpraHU3aliuy;

C) couuanbHast 3¢ (peKTUBHOCTb OpraHU3aluy;

D) TexHonoruueckasi 3ppeKTUBHOCTh OpraHU3al1u.

OTBET: B

KoHKpeTHble COTPYJHMKU OpraHu3aliiM, Hajle/leHHble MPaBOM MPHMHUMATh DelLleHusl Wu
KOHTPOJIMPOBATh MX BBINIOJIHEHNE, B TOM UMC/Ie PyKOBOAUTE/NN BBICIIEro 3BeHa, 3TO:

A) 00BeKTBI yIIpaBieHUeCKUX PelleHHH;

B) cyOBeKThI yripaB/ieHUeCKUX PeIleHHI;

C) dbyHKLMM yTipaB/ieHYeCKHX pellleHuH.

OTBET: B

YnpaBneHUeckue pelleHMs, HarpaB/JeHHble Ha peany3aldio Liejiell OpraHu3aluu MyTem
CTpaTeruuecKkoro rnjiaHMpOBaHUs BHEIIHeH /1esTe/IbHOCTH OpraHu3aliy, Ha3bIBatOTCS:

A) cTpaTernueckumuy,

B) nuknnueckumy;

C) MHHOBALMOHHBIMM.

OTBET: A

7.3.2. IIpoMexxyTouHas aTTecTalys

Bonpocs! K 3aueTy No JUCHUIIAHE
«MeToABI ¥ MO/ie/IH IPHHATHA yIpaB/JIeHYeCKHX pelieHu»
(¢bopmupoBanue komnerenuu I1K-6)

Uro sgBnsieTcs NpOAYKTOM yTpaB/ieHUs!

[aiiTe onpeesieHre yripaBeHUECKOMY pelleHUI0

YTo MOHMMAeTCs B ypaB/ieHUH 1107 Ipo6sieMoit

Kakue THribI 1po6sieM MO>XKHO BbIIE/TUTD

[aiiTe onpejiesnieHrie IPUHATHIO yIIpaB/eHYeCKUX PelleHU

Ha3oBuTe OCHOBHbIe HayuHO-MeTOAWYECKHe TIOJX0Abl K obecrieyeHHI0 KayecTBa

yIpaB/IeHYeCKOrO peleHus

7. Tlepeuncnure MeTo/ibl 0O0CHOBaHUS yTIPaBI€HYECKOTO peleHust

8. Craany ynpas/jaeHUeCcKoro nporecca

9. Yto noHMMaeTCs N0/, TEXHOJIOTHEeH TIPUHATHS yPaB/JeHUYeCKOro pelleHust

10. [TepeuncnTe 3TaNbl TEXHOJIOTMYECKOTO MIPOLieCcca NPUHATHS yTIPaB/AeHUeCKOro pelleHus

11. Kakue BapraHThl CUTYaLMi BCTPEUYAOTCs PY NIPUHATHN yTIPaBIeHUeCKOr0 pelleHust

12. Yto npeacraBnsietT coboii bank curtyaruii u peiernii (BCP)

13. Kak obecrieunBaeTcsi yueT pe3y/bTaTOB JAUarHOCTHUKU JiesITe/TbHOCTA OpPTraHW3al[uM MpU
rcrosib3oBaHuu bCP

14. ChopmyiupyiiTe MOHSATHE «MO/IE/TN»

cuhrLb =



15.
16.
17.
18.
19.
20.

21.
22.
23.
24.
25.
26.
27.
28.

29.
30.
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Ha3zoBuTe 0CHOBHBIe MpOLe/lypbl TOCTPOEHUS] MOJIe/N

YTo MoOHUMaeTCs o7 00beKTOM YIIpaBIeHUS

[TepeunicnvTe TUIIOBBIE BAPUAHTBLI COCTOSIHUMA OpraHu3aLjuii

[Haiite onpefeneHre GyHKLIMOHUPOBAHWIO OpraHU3al[uu

[Tepeunicute BU/BI K1aCCU(PUKALIMN IPUMEHNUTE/IBHO K yIIpaBIeHYeCKOMY PelleHHI0
[Tepeuniciure  KjaaccU(UKALMOHHbIE TPU3HAKU TPYINIMPOBOK  yIpaBeHYECKOro
pelleHus.

Ha3zoBuTe oneparyy nNoAroTOBUTE/ILHOTO 3Tara

HasoBure oneparjuu tana NpUHATHS yIIpaBieHYeCKoro pelleHus

[Tepeuniciure KaaccU(UKALMOHHbIe TIPU3HAKW, HCMOMb3yeMbl B KjlacCU(QUKALUA
TEXHOJIOTHi1 BbIpaOOTKY yIIpaB/IeHUeCKoro pellieHust

[TpuBeauTe (akToOpbl 3PPEKTUBHOIO MOBE/eHUsSI PYKOBOZAUTENS B IMpOLiecce MPUHATHSA
yTpaB/IeHYeCKOI'0 pelleHust

CdopmynupyiiTe TpaBWiIa ONTUMAaJbHOTO BBIOOpAa MOZeNM TIOBeJeHUsi B TIPOLiecce
TIPHUHSATUS yTIPaBIeHYeCKOI 0 pelleHust

Ha3zoBuTe npr3Haky, 1o KOTOPbIM MOKHO CTPYNIMPOBaTh MOZENN

B uem cmbic/1 hopManr30BaHHOTO ONMCaHUsL 00beKTa MO/|e/TMPOBaHUS
OxapakTepu3yiiTe BapvaHTbl CUTyalldii TP BbIOOpe TOTOBOW MOJe/TU AJIsi pelleHust
3a/lauul yIpaBJ/ieHUst

CdhopmynupyiiTe OHATUS «PUCKa» U «PUCKOBOU CUTYaLIUN»

OxapakrepusyiTe ynpaBleHYeCKHe pelleHHsl 10 CTeleHU BepOSITHOCTH [OCTHXKEeHUS
pe3yJbTara.
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