[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0
NHbopmaums o Bnagenbue:

®K1O: Makcumos Anekceli bopucosuy AHHOTAIHS NpPOrpaMMbl NPAKTHKH
[lonxHoCTb: AMpekTop fienapTameHTa no 06pa3oBaTesibHON NOAUTUKE

Nara nognucanns: 03.06.2025BL 25851, «IIpon3BoaACTB¢HHAsI MPpaKTHKA (TPeIAUIIIIOMHAS ).
YHUKaNbHbI/A POTDaMMHbI/ K””“}]ﬁ% Sl-ll%brﬂ%aBﬂeHHﬂ noaAroroBku 38.03.02 «MeHeT:KMEeHT»
C

8db180d1a302ac9e60521356727
Ma: «YrpaBjeHHe OU3HeC-TPoLeccaMmm»

1. He.]'ll/l, 3ala'vi U ITTAHUPYEMBIC PE3YJIbTAaThI IPOXOKACHUH ITPAKTUKH

[TpousBoacTBeHHass MpakTUKa (TMPEIAMIIIOMHAs) SIBISETCS JIOTUYECKUM
IPOAOKEHUEM MTPOU3BOJICTBEHHOW MPAKTUKU (TEXHOJIOTMUYECKOH), TPOBOIAUTCS C
nenplo  cOopa, aHamm3a U 0000IIEHUS HAYYHOTO Marepuana, pa3paboTKu
OPUTHMHAIBHBIX HAYYHBIX MNPEIJIOKEHUA M HAYYHBIX HJAEW M1 MOATOTOBKH
BBIMMYCKHON KBaJIM(DUKAIIMOHHOW pabOThI, MOTYYSHHUS] HABBIKOB CAMOCTOSITEIHLHON
HAy4YHO-UCCJIEI0BAaTEIbCKOM pabOThl, MPAKTUYECKOrO Yy4YacTUs B HAy4dHO-
HCCIIEIOBATENCKOM paboTe KOJIIEKTUBOB UCCIIE0BATEIICH.

OCHOBHBIMM LIEJIIMH  MPOU3BOACTBEHHON MNPAKTUKU (TIPEIIUIIIIOMHON)
SBJIAIOTCS: 3aKpEIUICHUE, PACIIMPEHUE U CHCTEMaTH3alusl 3HAHUM, MOJYYEHHBIX
OpU HU3YYEHHM CIIEUUAlbHBIX TUCLUIUIMH, Ha 0a3e MpPaKkTU4YECKOW OpraHHu3aliiy;
3aKperyICHUE MPAKTUYECKOTO OMbITa IO M30PAHHON CHEUaIbHOCTH.

[TpousBoacTBeHHass MpakTUKa  (MPEAJUIUIOMHAsl)  MNPOBOAUTCA  JUIA
BBIIIOJIHEHHS BBIITYCKHON KBATHM(PUKALMOHHON pabOTHI U ABISETCA 00513aTEIBHOM.

Lesb NpoU3BOACTBEHHOM NPAKTUKH (MPEAIMIIOMHOM):

COCTOMT B (POPMHUPOBAHUU M PA3BUTHHU y OOYYAIOUIMXCA JUYHOCTHBIX U
npo(eCCHOHANBHBIX ~ KAauyecTB,  IO3BOJSIIOIIMX  OOECHEUNUTh  BBIIOJHEHHUE
tpeboBanniit ®I'OC BO B obnactu mpodeccronanbubix kommnereHmuit [1K-5 -
CIIOCOOHOCTh MPOBOAUTH CcOOp HHGOpMAIMK O OuzHEec-poOIeMax BbBISBIATH
ousHec-Bo3MoxHOCTH opranm3anuu u [IK-6 - cnocobHOCTh  (hopmMupOBaTH
BO3MOYKHBIE PEIIEHUS] HA OCHOBE pa3pabOTaHHBIX JJI HUX LIEJIEBbIX MMOKa3aTeNe, a
TaK)Ke OCYILIECTBIIATh aHAIN3, 000CHOBAHUE U BHIOOP PEILICHUN.

3aga4yu NPOM3BOACTBEHHOM NMPAKTUKHU (MPEAAUIJIOMHOM): HAIIPABIICHbI
Ha 3aKpelieHHWe, pacllupeHue yriayOJeHue U CUCTEMATU3AlMI0 3HAHWUM
MOJIYYEHHBIX MPU U3YYEHUH JUCUHUILIUH Npo(ecCHOHATBHOTO LHKIIA, HA OCHOBE
U3Y4YEeHUS JeSTENbHOCTH KOHKPETHOM OpraHu3ali, NpuoOpeTeHne KOMILIEKCHOTO
B3aMMOCBSI3aHHOTO MPAKTUYECKOTO OMbITa B 00JIACTU MPOPECCHOHATBHBIX
komrerennuu I11K-5 u I1IK-6, B T.4.:

-  U3YYUTh TEOPUIO MEXKIMYHOCTHOW M TPYNIOBOM KOMMYHHUKAIIMU B
JIEJIOBOM B3aUMOJIEUCTBUU; TEOPUIO KOH(MIMKTOB YIPABJICHUS] PUCKAMH, CUCTEM;
METO/bl, TEXHUKH, MPOLECCHl M HWHCTPYMEHTHl YIpaBJeHUs TpeOOBaHUSAMU
3aMHTEPECOBAHHBIX CTOPOH; A3bIKM BU3YaJIbHOIO MOJEIUPOBAHMS;

—  U3Y4YUTh MNPEIMETHYI0 O00JacTh M CHeuuuky JesTeIbHOCTH
OpraHu3aluy B 00beMe, T0CTaTOYHOM JJIs PEeIleHus 3a7au OM3HeC-aHaIu3a.

—  BBISIBIISATH, 3aperucTpupoOBaTh, MPOaHATM3UPOBATH u
KJIACCU(PUIIMPOBATH PUCKHU OpTraHU3aUU U €€ TPOEKTOB;

- cobpatb, KJIacCU(PUIIUPOBATHh, CHCTEMATHU3UPOBATh U OOECIEUHTH
XpaHEHHE U aKTyalu3aluio HHHOpMaIiy;



—  ONpEeNenuTh CBSI3UW M 3aBUCUMOCTH MEXIy BHYTPEHHUMH W
(BHEIHUMU) (aKTOpPAMH U YCIOBHS, BIMSIONIUE HA I€ITEIbHOCTh OPraHU3alluu;

- IPOAHAJIM3UPOBATH TPEOOBAHMS 3aMHTEPECOBAHHBIX CTOPOH C TOUKHU
3pEHHUs KPUTEPUEB KauecTBa, ONPeIeieMbIX BHIOPAaHHBIMU MOAXOAaMHU;

- CMOJENHPOBaTh U JOKYMEHTHPOBATHh TPeOOBAHUS 3aWHTEPECOBAHHBIX
CTOPOH B COOTBETCTBUU C BHIOPAHHBIMU MOJX0JaMH K 0(OPMIICHUIO TPEOOBAHMIA;
OTIpEeNENATh aTpUOyThl TPeOOBAHUN 3aMHTEPECOBAHHBIX CTOPOH U MX 3HAYECHUS B
COOTBETCTBHUH C TPEOOBAHUSAMU.

- B paMKax  MOJEIMPOBAHUS  BBIIOJHUTh  (DYHKIIMOHAIBHYIO
JIEKOMIIO3HUIIMIO paboT, CMOAENUPOBaTh 00BEM M TPaHMIBI PadOT; BBISABIATH U
KIaccuumupoBaTh OM3HEC-MPOOIEMBI I OM3HEC-BO3MOKHOCTH;

- pa3paboTaTh W MPEJIOKUTH YIPABICHUECKOE pELICHHE IS JaHHON
OpraHM3alii M €€ TMPOEKTOB, B T.4 ONHCAaTh BO3MOXHBIC PEIICHUS;
MIPOAHAIM3UPOBATH PEIICHHS C TOUKH 3PEHUs JOCTHKCHHS 1IEJEBBIX MOKa3aTenen
pellleHnH; OIICHUTh PEeCypCOB, HEOOXOAMMBIX ISl peaU3allii PEIICHHIA; OLEHKH
3(p(HEeKTUBHOCTH Ka)XJOro BapuaHTa pEHICHWS KaK COOTHOIICHUS MEXIY
OKUJAEMBIM YPOBHEM HCIIOJIb30BAHUS PECYPCOB U OKUAEMON IIEHHOCTHIO;

- odopMuTh pe3ynbTaThl OW3HEC-aHaIM3a B  COOTBETCTBUM C
BBIOpAaHHBIMU TIOJIXOAAMH U TPEACTABUTHh HHGOPMAITUIO PA3IUNIHBIMU CTIOCO0AMU H

B pa3nu4HbIX GopMaTax st 0OCYKIEHUS C 3aMHTEPECOBAHHBIMU CTOPOHAMM.

Kommnerenuu obyuatoierocsi, popMupyembie B pe3yibTaTe MPOXOKIACHHUS
«MPOU3BOJICTBEHHOM MPAKTUKU (TIPEIUTLIIOMHOMN )»:

Koa n HaumenoBanue
KOMIIEeTeH M

](IH}]HKaTopr JOCTHIKCHUSA KOMIICTCHIIUHN

IIK-5 - CnocobeHn mnpoBOAUTH
coop wuHbpOpManUMuM o OuU3HEC-
npobieMax BBIABIATH OH3HEC-
BO3MOYKHOCTH OpraHHU3aLUuU

UIIK-5.1. 3Haer TEOpUI0 MEXJIMYHOCTHOM W  TIpYyNIOBOMH
KOMMYHHKAITUH B IEJIOBOM B3aUMOJCHCTBUM; TEOPUIO KOH(IUKTOB;
METO/bl, TEXHHUKH, TPOIECChl M MHCTPYMEHTHI YIPABICHUS
TpeOOBaHUSIMU 3aHMHTEPECOBAHHBIX CTOPOH; SI3BIKM BHU3YaJTbHOTO
MOJICIIUPOBAHUS;, TECOPUIO YIPABIECHUS PUCKAMU; TEOPHUIO CHCTEM;
MpEeIMETHYI0 00JIacTh U CrenuUKy AeSITeNbHOCTH OpTraHU3allud B
00beMe, T0CTaTOYHOM JIJIsl PEIICHHS 3a7a4 OM3HEC-aHAIIN3a.

HUIIK-5.2. YwMmeet HMCIIOJIb30BaTh TEXHUKH BBISIBJICHUS
3aMHTEPECOBAHHBIX CTOPOH; IUIAHUPOBATh, OPTraHU30BBIBATH U
MPOBOAWTH BCTPEYM U OOCYXKIEHHS C 3aWHTEPECOBAaHHBIMU
CTOPOHAMU; MCTIOJB30BaTh TEXHUKU d(PPEKTUBHBIX KOMMYHUKAIUH;
BBISIBJISITh, PETHCTPUPOBATh, AHATTU3UPOBATh U KIACCU(PUIIUPOBATH
PUCKH W pa3palaThiBaTh KOMIUIEKC MEPOINPHUSATHH 1O HX
MUHUMU3ALKN; COOUPaTh, KIACCUPUIIMPOBATH, CUCTEMATHU3UPOBATh
u o0ecrieunBaTh XpaHEHWE U aKTyallM3aluio MHPopMaIuu OusHec-
aHanu3a; o(hOpMIISTh pe3yNIbTaThl OM3HEC-aHAIN3a B COOTBETCTBHH C
BBIOPAHHBIMHU TIOJIXO/IAMH; ONIPEIEIISATH CBA3U U 3aBUCUMOCTH MEXKTY
aneMeHTaMu  WHGOpManuu — OW3HEec-aHallnu3a;  MPEJCTaBIATH
uHpopMmaluo OW3HeC-aHalu3a PA3TUYHBIMA CIIOCO0aMHU U B
pa3nuuHbIX Qopmarax Ui OOCYXKACHHS C 3aWHTEPECOBAHHBIMU
CTOpOHAMU; MPUMEHITh WH(OOPMAIITMOHHBIE TEXHOJIIOTHH B 00BbeMe,
HEOOXOaMMOM IS TieJie  OW3Hec-aHalu3a, aHaJIM3UpPOBaATh




BHyTpeHHHUE (BHeNTHUE) (GaKTOPhl W YCJIOBHS, BIHUAIONINEC Ha
NeSTeIbHOCTh ~ OpraHM3allid;  aHAJM3UpPOBaTh  TPEOOBAaHUS
3aMHTEPECOBAHHBIX CTOPOH C TOYKM 3pEHHs] KpUTEPUEB KauyecTBa,
OTpeNieNsieMbIX BBIOpaHHBIMU MOAXO0AaMH; 0(GOPMIIATH TPEeOOBAHUS
3aUHTEPECOBAHHBIX CTOPOH B COOTBETCTBUM C BBIOpPaHHBIMHU
NOJX0/AaMH; KiacCu(UIMPOBaTh TPeOOBaHUS 3aWHTEPECOBAHHBIX
CTOPOH B COOTBETCTBHH C BEIOPAaHHBIMM M1OIXOJJaMU; MOJIEIUPOBATh
TpeOOBaHUS 3aMHTEPECOBAHHBIX CTOPOH B COOTBETCTBHH C
BBIODaHHBIMH  MOAXOJAMM;  JOKYMEHTHUPOBaTb  TpeOOBaHUS
3aWHTEPECOBAHHBIX CTOPOH B COOTBETCTBMU C BBIOpAaHHBIMHU
HoAX0AaMu K OGOpPMIICHUIO TpeOOBaHMI; ONpenensiTh aTpUOyThI
TpeOOBaHUI 3aMHTEPECOBAHHBIX CTOPOH W HMX 3HAUYCHUS B
COOTBETCTBUM  C  BBIOpDAaHHBIMM  TOAXOJAMH;  YIPAaBIAThH
U3MEHEHMSAMU  TpeOOBaHMN  3aMHTEPECOBAHHBIX  CTOPOH B
COOTBETCTBUM C BBIOPAHHBIM IOJXOA0M; aHAJIW3UPOBATh KaYeCTBO
uHpopManuu OW3HEC-aHaIW3a C TOYKM 3PEHUS BBIOPAHHBIX
KPUTEPHEB; MPOBOANUTH aHAJIU3 NPEAMETHONW 001ACTH; BBIOIHATH
(YHKIIMOHAJIBHYIO JAEKOMIIO3ULIMIO pabdoT; MOJEIUPOBAaTh 00BEM U
rpaHuIbl paboT; BRISBIATH U KIacCU(DUIIMPOBATh OM3HEC-TIPOOIEMBI
Wi OM3HEC-BO3MOXKHOCTH;  HPEACTAaBIATh HH(POpPMALMIO O
BBISIBJICHHBIX ~ OM3HEc-poOiemMax WM  OM3HEC-BO3MOYKHOCTSIX
Pa3IMYHBIMU CIIOCOOAMHU U B Pa3IMUHBIX (hopMaTax Ass 00CYyxKAeHUS
C 3aMHTEPECOBAHHBIMUA CTOPOHAMH.

HUIIK-5.3. Biageer HaBBIKAMU a”HaJIM3a noTpeOHOCTEH
3aWHTEPECOBAaHHBIX CTOPOH; aHalM3a KOHTEKCTAa; BBIABICHUS U
JOKYMEHTHPOBAaHUSI MCTUHHBIX Ou3Hec-mpoOiieM wWin Ou3Hec-
BO3MOYKHOCTEH; COTJIACOBAaHUS C 3aMHTEPECOBAHHBIMH CTOPOHAMH
BBISBJICHHBIX ~ Ou3Hec-mpoOiieM  WiIM  OU3HEC-BO3MOXKHOCTEH;
(bopMHpOBaHUs LIETEBBIX TOKA3aTeIeH PEIIeHHH.

ITK-6 - Cnoco6en hopMupoBaTh
BO3MOJKHBIE PEIICHUSI HA OCHOBE
pa3paboTaHHBIX JUIs HUX
IIENIeBBIX TMOKa3aTeNel, a Tarke
OCYLIECTBIIATh aHaJIn3,
000CHOBaHUE U BBIOOP pelIeHUI

HIIK-6.1. 3HaeT s3bIKM BHM3YaJIbHOTO MOJAEIMPOBAHUS; TEOPHIO
CUCTEM; TMpEeAMETHYI0 o001acTh U CHeuu(uKy AesTeIbHOCTU
OpraHu3alu B o0beMe, JOCTaTOYHOM JJISl pelleHus 3a1a4 OusHec-
aHaJIn3a; TEOPUIO MEKIMYHOCTHON M I'PYNIIOBOM KOMMYHHMKAIlUH B
JIEIOBOM B3aMMOJICHCTBHM; TEOPUIO KOH(IIMKTOB; METO/AbI cOopa,
aHaJM3a, CUCTEMATHU3allM1, XPaHEHUSI U TTOJIEP>KaHUs B aKTyalIbHOM
COCTOSHMM uHpopManuu Ou3Hec-aHAINW3a; HH(OPMAIMOHHBIE
TEXHOJIOTHH (TIporpaMMHOE O0O€cCleueHue), MPUMEHSIEMbIE B
OpraHu3zaiyu, B oobemMe, HeoOXOAUMOM JUIs Liejiel OM3Hec-aHalu3a.
HIIK-6.2. YMeeT BBISBIATh, PETHCTPUPOBATH, AHAIU3UPOBATH MU
KJaccu(uIUpoBaTh ~ PUCKM W pa3pabarbiBaTb  KOMILJIEKC
MEPONPUATHM 1O HUX MHHUMH3ALUH; OQOPMISTH PE3YJIbTaThl
Ou3Hec-aHaiIM3a B COOTBETCTBMU C BBIOPAaHHBIMU I1OAXOJIAMH;
OTIPEENATh CBS3U M 3aBUCHMOCTH MEX]y 2JIEeMEHTaMu HH(pOpMaIiu
Ou3Hec-aHanM3a; TNPUMEHATh HWH(MOPMAIMOHHBIE TEXHOJOTHH B
o0beMe, HeoOXOIMMOM IS TIeJIe OM3Hec-aHaln3a; aHaTu3uPOBaTh
BHYTpPEHHHUE (BHEIIHWE) (AKTOphl W YCIOBHUS, BIUSIONIME Ha
NEeSTeNIbHOCTh ~ OpraHM3alliM;  aHaJIW3UpOBaTh  TpeOOBaHUS
3aUHTEPECOBAHHBIX CTOPOH C TOYKH 3PEHMsI KPUTEPHEB KadyecTBa,
onpefeNnsseMbIX BbIOpaHHBIMU TOJXOAAMH; IPOBOAMUTH OILIEHKY
3P PEKTUBHOCTH PELICHUs C TOUYKU 3PEHHUsI BHIOPAHHBIX KPUTEPHEB;
OLICHUBAaTh OW3HEC-BO3MOXKHOCTh PEaM3allui PEIIeHUs C TOYKH
3peHust BBIOpaHHbIX LIEJIEBBIX MTOKa3aTeNel; MOAeIupOBaTh 00bEM U




rpaHunbl  padoT; IJIAHWPOBATh, OPTraHU3OBBHIBATH U IPOBOIUTH
BCTpEUM M OOCYKAEHHUS C 3aMHTEPECOBAHHBIMH CTOPOHAMH;
UCTOJIb30BATh TEXHUKH 3P (HEKTUBHBIX KOMMYHUKAIUH.

HUIIK-6.3. Brnageer HaBbIKaMu BBISBICHUsA, cOOpa W aHalM3a
uHbopmanun Ou3Hec-aHamU3a I (OPMHUPOBAHUS BO3MOKHBIX
pelIeHnl; ONMMCAaHUS BO3MOXKHBIX DEIICHHW; aHalW3a PEHICHUH C
TOYKH 3pEHUSI JOCTHKEHHS IIETICBBIX TIOKA3aTeIel peleH I, OLIEHKH
pecypcoB, HEOOXOAMMBIX [UIS pealu3alMy PEIICHHH; OICHKU
3G (GEKTUBHOCTH KaXKJIOTO BAapHAaHTa PEUICHHS KaK COOTHOIICHUS
MEXKIY OXHAAeMbIM ypPOBHEM HCIIOJIB30BAHUS PECYpCOB H
OKU/IaeMOW IICHHOCTBIO; BBIOOpa pEIICHHsS I peain3alud B
COCTaBe T'PYIIIBI YKCIIEPTOB.

MecTO NPAKTHKH B CTPYKTYpe 00pa30oBaTeIbHOM MPOrpaMMbl

[TpousBoacTBEHHAs TTpaKTHKa (MIPEAUILUIOMHAsS) OTHOCUTCS K 010Ky b.2.1.2
o0s3aTenbHOM yacTu 0s10ka b2 00pazoBarenbHON NporpaMMbl OakagaBpuaTa.
[TpousBoacTBEeHHAas MpakTHKa (IPEeIIUILIOMHAsT) B3aUMOCBsI3aHa JIOTHYECKHU U
COZIEpPKATEIBHO-METOIUYECKH CO cieayromuMu qucuurmaamu Ol
- YpaBienue Ou3Hec-IpoLeccamMu;
- CucTeMHBIN aHAIN3 B YIIPaBJICHUY;
- MeHeKMEHT U o1leHKa 3P (HEeKTUBHOCTH OM3HEC-TIPOIIECCOB;
- YueOHas npakTrka (0O3HaKOMUTEIbHAs);
- YyeOHas npakTHka (MpoeKTHas);
- [Ipon3BOACTBEHHAS IPAKTUKA (TEXHOJIOTUYECKAS).




b.2.1.3.1 «YueOHast npaKkTUKA (IPOEKTHAS)»
NJi HanpaBJjieHus noAroroBku 38.03.02 «MeHe1:KMeHT»
oOpa3oBaTejibHAsI IporpamMma: «YnpanjeHue Ou3Hec-nmpoueccaMmm»

1. Heaun, 3a1a4u ¥ NJIAHMPYeMbIe Pe3yJIbTAThI POX0KIeHUN MPAKTHKH

B cootBerctBUM ¢  (enepa’dbHbIM TOCYAapCTBEHHBIM  00pa30BaTEIbHBIM
CTaHJAapTOM BBICHIEr0 O00pa3oBaHWs 10 HampaBieHuto moarotoBku  38.03.02
«MenemxmeHnT» (kBamudukamms (cTerneHs) "OakanaBp') yuyeOHas mpakThKa (MMPOEKTHAs
MPAKTHKA) SIBISIETCS 00s13aTENBHBIM 3JIEMEHTOM OCHOBHOM 00pa3oBaTeNIbHOM MpOoTrpaMMbl
OakanaBpuaTa M NPEACTABIAET COOOM BHUJ Y4YEOHBIX 3aHATUH, HENOCPEICTBEHHO
OPUEHTHPOBAHHBIX HA MPO(ecCHOHATBHO-TIPAKTUYECKYIO MTOATOTOBKY 00YJarOIINXCS.

eab yueOHOI NpaKTUKHU (MPOEKTHOM):
coctonT B (OPMHUPOBAHMM W PA3BUTUM y OOyYaAIOMUXCS JIMYHOCTHBIX U
po(heCcCHOHANIBHBIX Ka4eCTB, MO3BOJISIOIUX 00eCeYnTh BhINoIHeHHe TpeboBaHuii @I'OC

BO B o6nactu ynuBepcanbHo# komneTeHImu YK-12 - cnoco6nocts YK-2 - ciocoGHOCTB
OTPEAEIIATH KPYT 3a/1a4 B paMKax IMOCTaBJICHHOM L€ U BBIOMPATh ONTUMAIIBHBIE CTIOCOOBI
UX peuleHusl, MUCXOAS M3 JACUCTBYIOIIMX IPAaBOBBIX HOPM, HUMEIOIIUXCS PECYPCOB U
OTPaHUYCHUI

3agayu  y4yeOHOW NPAKTHUKH (MPOEGKTHOM) HAIpPABICHBI HA 3aKPEIUICHHE
TEOPETHUYECKOW MOJATOTOBKH OOyYarouIuxcsi, IpUOOpEeTeHUE MPAKTUYECKUX HABBIKOB U
koMmriereHund YK-2, a Takxe onbiTa npoecCHOHaIbHOM 1€ATETbHOCTH B T.4.:

— TOJIy4YeHHE YMEHUU (POpMYIMpPOBATh COBOKYIMHOCTD 33/1a4 B paMKaxX MOCTABJICHHON
LIEJIA IPOEKTA, PELIEHNE KOTOPhIX 00€CIIEUNBAET €€ JOCTHKECHHUE.

— HAYYUTBHCS OINPENENATh CBS3M MEXKIAY MOCTABIECHHBIMU 3aJa4aMHi, OCHOBHBIMU
KOMIIOHEHTaMU MPOEKTA U 0KUIAEMBIMH PE3YyJbTaTaAMU €TI0 peaanu3aluu.

— OBJIQJICHHE CIOCOOHOCTHIO BBIOWPATh ONTHMAJIbHBIE CHOCOOBI IIAHUPOBAHUS,
pacnpeneneHuss 30H OTBETCTBEHHOCTH, PEIICHMs 3a/Jad, aHalli3a Pe3yJIbTaTOB C
Y4E€TOM JEHCTBYIOLIMX TPABOBBIX HOPM, UMEIOIIMUXCS YCIOBUM, PECYpCOB U
OrpPaHUYEHUM, BO3MOKHOCTEN UCIIOJIb30BAHUS
B pamkax y4eOHOM NpakTUKH (MPOEKTHOI) IUIAHUPYETCS HEMOCPEACTBEHHOE

BBIMIOJIHEHHsI OOY4YalOIMMHUCS CIEAYIOIIUX BHIOB padoOT, CBS3aHHBIX C Oyayuiei
po(eCcCUOHATIBHOM eI TENIbHOCTHIO:

— o011ee 03HAKOMJICHUE C JIESITEIbHOCTHI0, OPTraHU3aIllMIOHHO-TIPABOBOM (OpMOit U
CUCTEMOM yIIpaBJIEHUS NPEANPUATHS, OpTaHU3ALINH;

— H3y4YCHHUE OPraHU3AIMOHHON CTPYKTYPbI MPEANPUATUS U PYHKIIMN OTIETBbHBIX
MOJIpa3ACICHUM;

— u3ydeHue padboThl, PYHKIINI U TOJKHOCTHBIX 00S3aHHOCTEH MepPCOHANa;

— H3YYEHHUE 3aKOHOJIATEIbHBIX AKTOB, PETYJIUPYIOMIUX JEATEIbHOCTh OPTaHU3aAlINY;

— H3y4YECHHUE HOPMATHUBHBIX TIOKYMEHTOB I10 BOIIPOCAM YIIPABJICHHUS B OpraHU3allNH;

— OCMBICIIEHUE COJepKaHus MPpodeccCu MeHeKepa, €€ 0COOEHHOCTEN U OTIIMYUI
otnpodeccuil IPyrux CrenUaaIucTOB,;

Kowmmnerenmu oby4varorierocs, GopMUpyeMbie B Pe3yJIbTaTe MPOXOXKICHUS «y4eOHOM

MPAKTUKHU (TIPOEKTHOM )»:



VYK-2 - CnocobeH onpenensats Kpyr 3ajgad B | HYK-2.1.0opMyIupyeT COBOKYITHOCT 33,1a4
paMKaxX IIOCTaBIEHHOH ILedH H BBIOHpAaTh | B paMKaxX IIOCTaBIEHHOH IIeH IIPOEKTa,
ONITHMAaJIbHBIE CIIOCOOBI UX peIIeHHs, HCXOI | pellleHHe  KOTOphIX  obecreynBaeT  ee
U3  JeHCTBYIOIIMX  IIPaBOBBIX  HOpPM, | JOCTIDKECHHE

HMEIOIHXCS peCcypcoB H OrpaHHYeHHH HVYK-2.2. Ormpenenser CBA3H  MeXIy
IIOCTAaBI€HHBIMH  3aJayaMH, OCHOBHBIMH
KOMIIOHEHTaMH IpOeKTa H OXKHIaeMBIMH
pe3yapTaTaMH ero pean3alui

HNYK-2.3. BeiOupaeT onTHMaIbHBIE CIIOCOOBI
IIJJaHUPOBAHUS, pacrpeeIeHus 30H
OTBETCTBEHHOCTH, peIleHHs 3ajad, aHalau3a
pe3yiapTaToB €  y4eToM  JeHCTBYIOIIHX
IIPaBOBBIX HOPM, HMEIOIINXCS YCJIOBHIH,
pecypcoB H OrpaHHYEHHI, BO3MOXKHOCTEI
HCIIOJB30BaHHS

2. MecTo NpaKTHKHU B CTPYKTYpe 00pa30BaTeibHOM MPOrpaMMbl

VYyebnas npakTtuka (mpoektHasi) oTHocutces k 61oky b.2.1.3.1 YueOnas nmpaktuka
(TIpoexTHas) OPUEHTHPOBAaHA Ha MH(pOPMAITMOHHO-aHATUTHYECKUI BU]I
npodeCCUOHAIBHONW JIEATENIbHOCTU. Y4eOHas TMpakTuka (MPOEKTHAsl) B3aMMOCBs3aHA
JIOTUYECKU U COIEPKATEIHHO-METOANYECKH CO chaeayromumu nucuurimaamu OIT:

- OCHOBBI MEHE)KMEHTA;

- YrpaBneHue Ou3Hec-IpoLeccamu;

- Beenenue B npodeccuto;

- CoBpeMeHHbIE OpraHU3aLIOHHbIE CTPYKTYPhI YIIPABICHMUS;
- [Ipon3BoACTBEHHAs MPAKTHKA (TEXHOJIOTMYECKas).



AHHOTAIUS POTPAMMBbI IPAKTUKH

B.2.1.2.2. «IIpou3BoacTBeHHASI IPAKTUKA (IIPOEKTHO-TEXHOJIOTHYeCKAast).
1Jis HanpaBjeHus noaArorosku 38.03.02 «MeHex:kMeH»
oOpa3oBarejibHAsI MPOrpamMMa: «YnpasiieHne OU3HeC-TPo1eccamm)

1. lean, 3a1a4M ¥ NJIAHMPYeEMbIe Pe3yJIbTAThI MPOX0KIEeHUN MPAKTUKH

B cooTtBercTBHE ¢ (hemepanbHBIM TOCYIAPCTBEHHBIM 00pa30BaTEIBHBIM CTAHIAPTOM
BbICIIETO OOpa3oBaHus MO HampaieHUIO noArotoBku 38.03.02 «MeHemKMeHT»
(xBanudukanus (crernenp) "OakanaBp') NPOM3BOACTBEHHAs TMpakTHKa (MpakTUKa II0
MOJIYYCHUIO TPO(PECCHOHANBHBIX YMEHUW W OIbITa MPOPECCHOHAIBHON JESITEIBHOCTH)
ABJISIETCST  00sI3aTEbHBIM  DJIIEMEHTOM  OCHOBHOM  00pa3oBaTelibHOM  MPOTpaMMBI
OakanmaBpuaTa M TMPEACTaBISECT cOO0OM BHJA Y4E€OHBIX 3aHSATHH, HEMOCPEACTBEHHO
OpPUEHTHUPOBAHHBIX HA TPO(PECCHOHATBEHO-TIPAKTUYECKYIO TIOJITOTOBKY 00YYaIOIIUXCS.

eab Npou3BOACTBEHHON NPAKTHUKHU (MPOEKTHO-TEXHOJIOTHYECKOMH):

COCTOUT B (OPMHUPOBAHMU U PA3BUTHM Yy OOYYAIOMMXCS JIMYHOCTHBIX U
po¢deCCUOHANIBHBIX KAYECTB, MO3BOJISIONIMX 00ECeUnTh BhiNoHeHUEe TpedoBanuiit ®I'OC
BO B obnactu npodeccuonanbubix koMmmereHiui I1K-1 - CnocoOHOCTh OCYIIECTBIISITH
perjlaMeHTalMil0  MPOIECCOB  MOJPAa3ACICHU  OpraHM3aluud  WiId  pa3pabOTKy
aIMUHUCTPATUBHBIX perjaMeHToB mojnpasaeneHuil opranuzauuu u [1K-4. CrnocoOHOCTH
OCYILIECTBJISITh MOJITOTOBKY K IMTPOBEICHUIO, MOHUTOPUHT [TAPAMETPOB U OLIEHKY YCIIEITHOCTH
MIPOBEJICHHBIX B OpraHU3allui U3MEHEHU .

3agaum MPOU3BOACTBEHHOM NMPAKTUKHA (MPOEKTHO-TEXHOJIOTHYeCKOM):
HalpaBJICHbl Ha 3aKPEIUICHHE, paCIIMpPEHUE YIIIyOJIeHUEe W CHUCTEMaTU3alluI0 3HAHUN
MOJTYYEHHBIX MPU U3YUYCHUU JTUCIUIUIMH NpOo(PECCHOHATBLHOTO IIMKIIA, HA OCHOBE U3YYEHUS
NeATEeIbHOCTU KOHKPETHOM OpraHu3aliy, NpruoOpeTeHne NepBOHAYAIBHOIO MPAKTUYECKOTO
ombiTa B 06sactu npodeccronanbubix komnerenmmii [1K-1 u 1K 4, B T.4.:

—  H3YYUTh TEOPHUH MPOIECCHOTO YIPABJICHHUS; PUHITUIIBI KJIACCUDUKAIIUU U METOJIbI
CTPYKTYpHUPOBAHHS ITIPOIIECCOB; METOJIBI cOOpa M Kiaccuukanuu nHOOpMaIMK O
mporecce; TMPUHLUINBI W TpaBuja pabOThl € HOPMATUBHO-METOAMYECKON
JIOKyMEHTaIuen; TpeOoBaHUsI K pa3padOTKe pPErjiaMeHTOB ITPOIIECCOB; OCHOBBI
HPKOHOMHUKH, y4eTa 3aTpaT U OLEHKHU dP(EKTUBHOCTH; HOTAIMU MOJCITUPOBAHUS
MPOIIECCOB; METO/IbI MOBBIIICHUS s pekTuBHOCTU MIPOIIECCOB u
aMUHUCTPATUBHBIX PETJIAMEHTOB;

—  paccMOTpPeTh OCHOBBI BHEAPECHMS] M3MEHEHUN; OCHOBBI MOJICIMPOBAHUS OU3HEC-
MPOIIECCOB; METOANYECKUE JOKYMEHThl W TMpaBuia MPOBEICHUS KOHTPOJIS
COOTBETCTBHSI  MPOIIECCOB, METOAbl  OIECHKH JOCTOBEPHOCTH  COOpaHHOM
nH(pOopMaIMuK TPOBEJCHUS aHaAIN3a; MpaBuiia MOJATOTOBKH OTYETOB, 3aKJIIOUCHUI
10 pe3yJibTaTaM KOHTPOJIS;

- MPOAHAIM3UPOBATH MH(OPMAIUIO O TPaHHIIAX Mpoliecca, TPeOOBAHUAX K TPOIECCY,
LEJISIX Mpoliecca Wik aIMUHUCTPATUBHOTO PETJIAMEHTA;

— MpOaHAIU3UPOBATh 30HBI  OTBETCTBEHHOCTH, 3aMHTEPECOBAHHBIE  CTOPOHBI
mporiecca, HOPMAaTUBBI, PECYPCHI, BXOJbI, BBIXOJbI M TOKa3aTeJM MPOIECCOB
OpraHu3allNy;



- TpOaHAIM3MPOBATH COCTaB U IOCJIEJOBATEIHLHOCTh OIEPAIMid, COCTABJISFOIINX
MIPOIECC WM aJIMUHUACTPATUBHBIN PETJIaMEHT;

- HalTH HEOOXOAMMBIE JOKYMEHTHI U MH(OPMAIMIO O TMpOIleccaX OpraHu3alvdd B
OyMa)XHOM M SJCKTPOHHOM BHJE B HH()OPMAIIMOHHBIX CHCTEMaX; BBIOJHATH
HaAOJFOICHNS; arperupoBaTh 1 00001IaTh COOpPaHHYI0 HHPOPMAITHIO;

- coOparh WHGOPMAIUIO O NEUCTBYIOIICH CHUCTEME IUTAHUPOBAHHS U OTYCTHOCTH
paboThI mpoliecca MoaApa3IeieHNus OpTaHnu3alluy; O X0JIe U pe3ysbTarax ImpoIecca;
odopMIIeHHS Pe3yIbTaTOB cOopa HHGOPMAITUH;

—  BBINIOJIHATH KJIACCU(UKAIMIO MPOIECCOB M OOBEKTOB OKPY)KCHHS IpoIlecca WA
aJIMUHUCTPATUBHOTO PETJIAMEHTA,

— BBISIBUTH HECOOTBETCTBHUS B ()YHKIIMOHHPOBAHHWH TIporiecca, chopMyIupoBaTh U
00OCHOBBIBATh MPEIOKEHHUS TI0 UX UCIIPABJICHUIO; KOHTPOJIMUPOBATH COOTBETCTBHE
pa3pabOTaHHBIX TOKYMEHTOB HOPMAaTUBHO-METOANYECKON TOKYMEHTAIINN;

- OIEHUTh PECypChl, HEOOXOJUMBbIE [UIsl yCOBEPIIEHCTBOBAHMS  IPOIIECCOB;
OCYIIECTBIISITh KOMMYHUKAIIHAH;

— pa3paboTaTh CXEMBI MMPOIIECCOB MIIM aIMAHUCTPATUBHBIX PETJIAMEHTOB;

- BBIOpaTh KOHTPOJIbHBIE TOYKH, TO3BOJISIOIINE OIEHWBATH CTENEHb BBHITIOJHEHUS
pErJIaMEHTOB M COCTAaBJISATh TUIAHBI KOHTPOJISI; OIEHWBATH JOCTOBEPHOCTH
nH(OpMAaITUH, TIOTYYSHHON B X0J1¢ KOHTPOJIS;

—  TIpOoaHAIM3UPOBATH MOKa3aTe I d3PPHEKTUBHOCTH U PE3YIbTATUBHOCTH IIPOIIECCOB;

— BBIABUTH OTKJIOHGHHS OT YCTAaHOBJICHHBIX KPUTEPHUEB W  IIOKa3aTeleH
(GYHKITMOHUPOBAHHS MTPOLIECCOB OPTaHU3AIIHH.

— ONpeAenuTh IeNIM Tpolecca MOApa3AeNeHUs] OpraHM3alliy; TPAHUIBI TpoIecca
M0JIpa3iesIeHUs] OpraHU3aIlHH;

—  ONpEeNeNuTh 3aNHTEPECOBAaHHBIC CTOPOHBI, COOCTBEHHHKA M YYACTHUKOB IIpoIiecca
nmoJpa3cliecHus  OpraHW3alid  WIA  aJIMUHUCTPATHBHOTO  peErjaMeHTa
I0JIpa3IeIICHUs] OpTaHU3aIlHH;

—  OMPENETUTh MOCIIEeI0BATEILHOCTh BRIMOIHEHUS paboT B POIIECCE OPTaHU3AIINH;

- myuuTh Poccuiickoe # MEXIYHApOJHOE 3aKOHOJATENIbCTBO, JIOKAJIbHbBIE
HOPMATHUBHBIC AaKThI, OTYCTHBIC JOKYMEHTHI, HCOOXOAMMBIC ISl BBITIOJTHCHHS
nporiecca MoApa3AeiCHIs] OPTaHU3alliN; BBISBICHUS OTBETCTBEHHBIX PAaOOTHHKOB
noJipa3esieHus 3a Kaxayto paboTy B Ipoliecce MOApa3ieTeHHsI OpTaHNu3allNu;

- CHCTeMaTH3HpOBaTh COOpaHHYI HWH(MOPMALKUIO O TMPOLECCe MOApPa3ICICHUS
OpraHu3aIuiy;

— TIOATOTOBWTH OTUET, 3aKJIFOUCHUS 110 Pe3yJIbTaTaM MCCIICIOBAaHHS OpTaHU3aIINH.

Komnereniuun  oOyuaromerocsi, (opMupyeMble B  pe3ysbTare MPOXOKICHUS
«TPOU3BOJICTBEHHOM MPAKTUKU (MPOEKTHO-TEXHOJIOTHYECKOMN )»:

Koa n HammMeHoBaHue NHaukaTopbl JO0CTHKEHUS KOMIIETEHIIUU
KOMIIETEeHIINH

TTK-1 - CriocoGeH ocymecTBIATh MIIK-1.1. 3nHaer Teopur0 IPOLECCHOIO YIPABIEHUS; MPUHLIUIIBI

KJaccu(UKalMK TPOLECCOB;, METOAbl CTPYKTYpHUPOBaHHUS MPOILIECCOB;
PCIITAMCHTAIIHIO HPOMECCOB | ocHoBRI OMEPAlMOHHOIO MEHEKMEHTa; METOJbl cOopa HMH(pOpMAIK

NOpA3JCIICHUN  OpraHu3aluu | (HabmogeHus, GpUKCallys TaHHbBIX, XpOHOMETpax, Gororpadus padoyero




WIH pa3paboTKy
aI[MI/IHI/ICTpaTI/IBHBIX
perIaMeHTOB noApa3ACICHUN
OpraHu3aiun

JHSI, TEXHUKWA TPOBEJICHHUS WHTEPBBIO M AHKETHPOBAaHUS, AaHAJH3
JOKYMEHTOB ¥ OTYETHON WH(OpManuu, M3y4eHHE OOpaTHOil CBS3U OT
3aMHTEPECOBAHHBIX CTOPOH); METOJbI POCKTHPOBAHUS (PYHKIMOHAIBHO-
pOJIEBBIX MOJIEJIeH; METO/BI KiIacCH()UKAIMU HHPOPMALIUK O MPOoIecce U
OKpPY)XCHHH TpOIIecca; MPUHIMIEI W TMpaBuia padOThl ¢ HOPMATHBHO-
METOJMYECKOHN JIOKyMEHTaIMel; TpeOOBaHus K pa3paboTKe pPeriiaMeHTOB
MPOIIECCOB; OCHOBBI SKOHOMUKH, yUeTa 3aTpaT H OlleHKH 3P PEeKTUBHOCTH;
HOTallMM  MOJCJHMPOBAHUS  MPOIECCOB;  METOABI  IOBBIIICHHS
3 PEeKTUBHOCTH TPOLECCOB U aJMUHHCTPATUBHBIX PETJIAMEHTOB; OCHOBBI
BHEIPEHHUS M3MCHEHH; OCHOBBI MOJICIUPOBaHHs OH3HEC-TPOLIECCOB;
METOJMYECKHE JIOKYMEHTHl W  TpaBWIa MPOBEICHHUS  KOHTPOJIS
COOTBETCTBHS MPOIECCOB WU JIMUHUCTPATUBHBIX PETIIAMEHTOB; METO/IbI
OLICHKHU JIOCTOBEPHOCTH COOpaHHOMN I/IH1£OpMaLII/II/I; METOJ/BI TIPOBEJCHUS
aHanuM3a coOpaHHOW uWH(OpMalWK; TpaBHiIa MOATOTOBKM OTYETOB,
3aKJIFOYCHUH 10 pe3ysibTaTaM KOHTPOJISI; METOJIbI OLICHKH (P PEeKTHBHOCTH
MPOLIECCOB WIIM aJIMUHUCTPATUBHBIX PETJIAMEHTOB.

HUIIK-1.2. YMmeer aHanu3upoBaTh HHGOPMAIMIO O I'PaHMIIAX IIPOIEcca,
TpeOOBaHMsI K TMpoleccy, IENH Mpolecca WM aIMHHACTPATHBHOTO
periaMeHTa; aHATM3UPOBATh 30HBI OTBETCTBEHHOCTH, 3aHHTEPECOBAHHbIC
CTOPOHBI MPOIIEeCcCa, ICHCTBYIONINE HOPMATUBBI, PECYPCHI, BXO/IbI, BBIXOJIBI
M TOKa3zaTelM TMpollecca WIM aJIMUHHCTPAaTUBHOTO  PErJIaMEHTa;
aHaJIM3UPOBATH COCTAB M MOCIIEIOBATEIILHOCTD ONEPaIiid, COCTABISIOMINX
MPOIeCC MM aJMHHUCTPATUBHBIA PETJIAMEHT; HaXOJIUTh HEOOXOJMMBbIC
JOKYMEHTBI W WH(QOPMAIMIO O TMpoIecce HIU aIMUHUCTPATUBHOM
periaMeHTe B OYMa)XKHOM M DJICKTPOHHOM BHUJC B HWH()OPMAIMOHHBIX
CHCTEMax; BBITIOJHATh HAONIOJCHUS, WHTEPBBIO M AHKETHPOBAHHE;
arperupoBatb M 0000maTh COOpaHHYI0 HH(OPMAINIO; BBIMOIHSAT
KJaccU(UKAIMIO MPOIECCOB M OOBEKTOB OKPYKEHHs Mpolecca WM
AIMUHUCTPATUBHOI'O PETIaMCHTAa, BBIABIATHL HCJOCTATKU, HCCOOTBECTCTBUSA
B (DYHKIIMOHMPOBAHHWU TpOIecca MU aJMHHUCTPATUBHOTO PETJIAMCHTA,
(dbopMynHupoBaTh U OOOCHOBBIBATH MPEIUIOKEHHS MO WX HUCIPABICHHIO;

KOHTpPOJINPOBATH COOTBETCTBHE pa3paboTaHHBIX JTOKYMEHTOB
HOPMAaTHUBHO-METOAMYECKOM  JIOKyMEHTAI[MM; OLEHUBAaThb  pECypCHI,
HEOO0XOTUMEBIE JUIs YCOBEPILEHCTBOBAHUS IIPOLIECCOB WU

aJMUHUACTPATUBHBIX  PErJIaMEHTOB;  OCYIIECTBIATh  KOMMYHHUKAIIUH,
MPOBOANTH Pa0OYHe COBEIIAHUS, HAXOJUTh KOHCEHCYC; HCIIOJIIb30BaTh
porpaMMHoe o0ecriedeHue sl pa3paboTKH PErJlaMeHTOB IPOIECCOB HITH
aJMUHHACTPATUBHBIX perIamMeHToB; paspabaTsiBaTh JIOKaJIbHBIE
HOPMAaTUBHBIC aKThl B COOTBETCTBUH C HOPMATHUBHO-METOIUYCCKUMU
JIOKYMEHTaMH; pa3padaTbIiBaTh CXEMbI IIPOIIECCOB HITU aJMUHHUCTPATUBHBIX
PErJIaMeHTOB; OLICHUBATh PECYPChl, HEOOXOUMBIE JIJIsl BBOJIA B JICHCTBHE
pEerJIaMeHTOB TPOIECCOB WM aJMUHUCTPATHBHBIX PETIIAMEHTOB WA
MIPEeJIOKEHUA 110 TMOBBIIIEHHI0O HX A((EKTUBHOCTH; pa3pabaThIBaTh,
COTJIACOBBIBATH W YTBEPXKIATh IUIAHBI MEPOIPHUATHH, OLEHUBATh
JIIOCTHOKEHHE pe3yJIbTaTOB, pa3pabaTbiBaTh KOPPEKTUPYIOLIHE
MEPOIIPUSITUS IS JOCTHKEHUS IJIAaHOB, OKa3bIBaTh KOHCYJIBTAIIMOHHYIO
MOMOIIb Pa0OTHUKAM OPraHM3allii; BHIOUPATh KOHTPOJIbHBIC TOUKH,
MO3BOJISIONINE OLEHUBATh CTENEHb BBIIOJIHEHUS PErNIaMeHTOB U
COCTaBJIATh TUIAHBI KOHTPOIIS; OIEHHWBATH JIOCTOBEPHOCTH HH(OpMAINH,
MOJIyYeHHOW B XOJ€  KOHTPOJs,  AaHaTU3WpOBaTh  IOKa3aTelln
3¢ (HEKTUBHOCTH U PE3yJIbTATUBHOCTH IPOLECCOB M aIMHUHHCTPATUBHBIX
PErJIaMEHTOB; BBISIBJIATh OTKJIOHECHUS OT YCTAHOBJICHHBIX KPHUTEPHEB WU
rmokasareyied (yHKIIMOHHUPOBAHHS MPOIECCOB M aJMHUHHCTPATUBHBIX
pEriiaMeHTOB; paccuuThIBaTh 3((heKTUBHOCTH MPOIIECCOB u
aJMUHUACTPATUBHBIX PETJIAMEHTOB; BBISBJIATh IOTCHIMAT ITOBBIMICHUSI
3¢ (eKTUBHOCTH TIpollecca WM aJMHUHHCTPATUBHOTO  PETJIaMEHTa;
(dopMynupoBaTh ¥ OOOCHOBBIBATH NPEUIOKCHUS 10 IOBBIIICHHUIO
3(G()EKTUBHOCTH TMPOIIECCOB WM aJMHHHCTPATHBHBIX PErJIaMEHTOBR,;
[MOJIFOTABJIMBATh OTYEThI, 3aKJIIOUCHHUS 10 Pe3yjbTaTaM KOHTPOJIbHBIX
MEPONPHUITUH.

HIIK-1.3. Brnageer HaBbIKaMH OINpeACiCHHUS Ieledl  mporiecca
rmojpa3iefiecHusl OpraHu3allii WIH aJMHUHHCTPATUBHOTO perjaMeHTa
MoJApa3c/icHUs] ~ OpraHu3allid;  ONPEICICHHUs  IpaHUI]  [poiiecca
MOJIpa3e/icHUs] OpraHu3allii WM aJMHUHHCTPATHBHOTO perjaMeHTa
MoJIpa3ie/iCHUs] OpraHMU3alliy; ONPEICIICHUS 3aMHTEPECOBAHHBIX CTOPOH,
COOCTBEHHHKA ¥ YYaCTHUKOB IpOIecca MOApa3/IeICHNs] OpTraHu3aIiK I
aJMUHUACTPATUBHOTO  pErjlaMeHTa  TOAPA3JCNICHUs  OpraHu3alui,
OTIpe/ieNICHHsI BXOJIOB U BBIXOJIOB MpOIlecca MOAPA3ISIICHUs] OpraHU3aliu
WM Havajga U pe3yJibTaTa BBITOJHEHHUS aJMUHUCTPATUBHOTO PEryiaMeHTa
MOJIpa3JIC/ICHUS] ~ OpPraHM3alli{;  BBUICHEHMs]  IOCJICJ0BATEIBHOCTH




BBINIOJIHEHHS pabOT B Tpolecce MNOAPA3JeNCHNS OpPTraHW3alMK WIN
aJIMUHUCTPATUBHOM  pErJIaMeHTE  MOApA3CiCHUs  OpraHu3allid;
BBISICHEHHSI MCIIOJIB3YEMBIX pecypcoB, Poccuilckoro m MexmayHapomgHOTO
3aKOHOJATENbCTBA, JIOKAJbHBIX HOPMATHUBHBIX  aKTOB, OTYETHBIX
JOKYMEHTOB, HEOOXOANMBIX JUISl BHITOJHEHHS IIPOIECca MOApa3AeIeHHs
OpraHM3allii WM AJAMHHUCTPATHBHOTO pErJIaMEHTa IOIpa3eIeHHs
OpraHM3aIMy; BBIBICHNS OTBETCTBEHHBIX paOOTHHUKOB ITOIPA3ACICHHS 32
KaxIylo paboTy B Ipolecce MOApa3feNieHus OpraHu3alud WiId
aJIMUHUCTPATUBHOM perJlaMeHTe NOJpa3ZefieHnus OpraHu3anuu; cOopa
nHpOpPMALIMK O JEHCTBYIOIIEH cHcTeMe IUIAHUPOBAaHHS M OTYETHOCTH
paboTHI Iporiecca MoIpa3AeIeH s OpTaHU3aN WIH aJMIHICTPATHBHOTO
peryiaMeHTa Mo/Ipa3e]IeHUs] OpraHu3aiy; cOopa HHPOPMAIIMU O XOAE H
pesynbTaTax nporecca HoApa3IeNeHus OpraHu3anuu WITH
aJIMUHUCTPATUBHOTO  pErJlaMeHTa  MOJpAa3JeNieHHuss  OpraHu3alliH;
odpopmieHuss pe3yapraToB cOopa HMH(POpMANMK; CHCTEMaTHU3AIMU
coOpaHHON uH(OpMaLUK O MpoLecce MOoApa3ieeHus OpraHu3aluyl WK
aJIMUHUCTPAaTHBHOM  pEIJaMeHTe  IOJpa3feieHHs  OpraHHW3allHy;
pa3pabOTKH periaMeHTa Ipolecca MOAPa3/IeNICHNUs] OpraHW3alid MM
aJIMHUHUCTPATHBHOTO  PEIJTaMEHTa IIOAPA3JCICHUs] OpraHu3alud U
pErIaMEeHTHPYIOIIUX  JOKYMEHTOB (MHCTpYKIMH,  TIOJIOKEHHN);
pa3paboTKU MpouUeayp KOHTPOJS BBIOJHEHHUS perJIaMeHTa Ipolecca
noJpa3fieNieHHss OpraHu3alud WIM  aJIMHUHHUCTPATHBHOTO pErjamMeHTa
TOJpa3/IeNICHNs] OpPTaHU3aALUH; Pa3padOTKH MPEIOKEHUH 1O TOBBIIICHHIO
3pQeKkTUBHOCTH  mpolecca  IMOJpa3feieHHs  OpPraHu3alMd WA
aJIMUHUCTPATHBHOTO  pErjJaMeHTa  IOJpPA3AeieHus  OpraHH3alliy;
TUTAHUPOBAHUS MEPOTIPHUATHHI 110 BBOAY B ICHCTBHE pErjaMeHTa Iporecca
nmoAapasaciICHUsA OpraHv3alvi WIKM aJMUHHUCTPATUBHOI'O pPCErilaMCHTa
noJpasfiefiecHiss OpraHW3alyy; BHEAPEHHS B JACHCTBHE pErjamMeHTa
mpouecca MOApa3[eleHUs OpraHu3alMd WIM  aJAMHUHUCTPATUBHOTO
periiaMeHTa Mojpa3/ieieH:s] OpraHU3aliK; BHEAPEHUS MPETIOKEHUH 110
MOBBIIICHHIO 3()(PEKTHBHOCTH IPOLIECCa IOIPA3ACICHIs OpTaHN3aluH HIIH
aJIMHHUCTPATHBHOTO pETJIaMEeHTa MOAPAa3/IeNICHNs] OpraHH3aliH; OLUCHKU
3¢ PEKTHBHOCTH MEPOTIPHUSITHI 110 BBOLY B ICHCTBHE periiaMeHTa Ipoliecca
nmoAapasaciCHUsA OpraHu3alyvyi WIM aJMUHHUCTPATUBHOI'O pPErilaMCHTa
HOJpa3/ieNieHuss  OpraHM3all{; ONpENETCHUs] IMPOLeayp KOHTPOJIs
BBITIOJIHEHHSI pErjlaMeHTa Ipolecca IOApas/eieHUs] OpraHU3alud WIN
aJIMIHUCTPAaTHBHOTO pPErJaMeHTa IOJpa3/ieNieHHss OpraHu3alum; cOopa
nHpopMammu O XOme M pe3yibTaraX  BBHINOJHEHHS Ipolecca
nmoAapasaciCHUsA oOpraHus3alvi Wi aJMUHHUCTPATUBHOI'O pPCErilaMCHTa
noJpa3/iefiecHisl OpraHu3alliy;, aHajdu3a coOpaHHOW WHGPOpPMAaLUU Ha
COOTBCTCTBUC KPUTCPHUAM, YCTAHOBJICHHBIM [JIsI MPOBECACHUA KOHTPOJIA,
OLEHKH 3(P(EKTHBHOCTH Mpolecca MOAPA3JeNeHUs] OPraHU3alul WIN
aJIMHHUCTPATHBHOTO  pErjaMeHTa  IOJpAa3[eieHus  OpraHH3allHy;
pa3pabOTKH pPEeKOMEHJALMH MO MOBBIIICHUIO 3()(PEKTUBHOCTH HPOLIECCOB
moapasaciCHUsA OpraHvsalyvi WM aJMUHHUCTPATUBHBIX PETJIaMCHTOB
MOJpa3/ieNIeHuss OpraHu3aluy; OoQOpPMIIEHHS pPe3yJbTaTOB KOHTPOIS
BBIIIOJIHEHHSI PErjlaMeHTa Ipoliecca IMOJApa3eieHs] OpraHU3aluu WIN
aJIMUHUCTPAaTHBHOTO  pErjlaMeHTa  IOJPA3ACIeHHs  OpraHHU3aldH.
METOJIaMHU pacyeTa JKOHOMUYECKOH 3((PEKTHBHOCTH

nK-4 - Cnocoben
OCYHIGCTBJ'UITI) HOI[FOTOBKy K
MIPOBE/ICHUIO, MOHUTOPUHT
mapamMeTpoB 51 OLICHKY

YCHICHIHOCTU TPOBCACHHBIX B
opraHu3anuun W3MEHEHUH

HIIK-4.1. 3HaeT s3bIKM BU3YAJIBHOTO MOJAEIMPOBAHMS; cOOp, aHaIM3,
CHUCTEMAaTH3allus, XPAHEHUE U TOJAEP)KaHHE B AKTYaJbHOM COCTOSTHUU
uHpOpMaLUH OM3HeC-aHAIN3a; MH(POPMALIMIOHHbIE TEXHOJIOTHH
(mporpammHOe o0OecrieueHne), IpUMEHsIEMbIE B OpraHW3allii, B 00beMe,
HEOOXOIMMOM ISl LieJiel OM3Hec-aHalu3a; TEOPHUIO CUCTEM; MPEIMETHYIO
o0iacTh W crnenu@UKy JEATEIBHOCTH OpraHu3alud B  00beMeE,
JIOCTaTOYHOM  JUI1  pPELIeHMs]  3aaad V3HEC-aHAIIN3A;  TEOPUIO
MEXJIMYHOCTHOM M TIpYNIOBOM  KOMMYHUKAallMM B JIEJIOBOM
B3aUMOJICHCTBUH;, TEOPHIO KOH(IINKTOB; METOJIbl, TEXHUKH, MPOIECCHl U
MHCTPYMEHTHI YIPaBJIECHUs TPEOOBAHUSAMM; TEOPHIO YIIPABICHUS PUCKAMU;
METOABI IJIAaHUPOBAHUS JESITEIIBHOCTH OPraHU3alMu; METObl U TEXHUKH
oInpeAeNeH s ToKa3aTele OLEHKN TEKYILEro MU KETaeMOT0 COCTOSIHUS
OpTraHMU3alUN; METOIBI OLIEHKH 3(PPEKTUBHOCTH PELLIEHUI.

HIIK-4.2. YMeeT mu1aHupoBaTh, OPraHU30BBIBATH U IIPOBOJUTE BCTPEUU U
00CyXIeHUS C  3aUHTEPECOBAaHHBIMU CTOPOHAMU; BBISIBIIATD,
pPETUCTPUPOBATh, AHATM3UPOBAaTh MW  KIACCU(PHUUIMPOBATb pPUCKH U
pa3zpalbaTelBaTh  KOMIUIEKC MEpONPHUSATHM IO WX MUHUMM3ALUY;
MIPENCTaBIATh MH(pOpMaLnIo ON3HEC-aHAIN3a Pa3IMYHBIMU CIIOCOOAMH U B
pasnuyHbIX  (popMaTax 1 OOCYXKIEHHs C 3alMHTEPECOBAaHHBIMU
CTOpPOHaMU; IPUMEHATh HMH(GOPMALMOHHBIE TEXHOJIOTMU B 00BEME,
HEOOXOIMMOM Ui Liesiell OM3Hec-aHaIn3a; aHaJU3UpPOBaTh BHYTPEHHUE




(BHemHME) (AKTOPBl M YCIOBWSA, BIMSIONINE Ha JIEATCILHOCTD
OpTraHM3alliy; aHaJN3UpOBaTh CTENEeHb YYacTHUS 3aWHTEPEeCOBAaHHBIX
CTOPOH; PAa3bICHAThH HEOOXOIUMOCTh TPOBEICHUS paboT Mo Ou3Hec-
aHaNMM3y; TPOBOJIUTh W3MCHEHHUS B COOTBETCTBHM C BBIOPaHHBIM
peIlIeHHEeM; OILIEHUBaTh TOTOBHOCTH OpraHH3allii K W3MCHCHUSM B
COOTBETCTBHH C BHIODaHHBIM peIIeHHEeM; pa3padaTbiBaTh MOKa3aTeld U
MPOBONUTH OIIGHKY COCTOSHHISI OpraHW3allii; OIIGHWBaTh OW3Hec-
BO3MOKHOCTP PEaTU3aI[iy PEIIeHHUs C TOUKH 3pEHHS BEIOPAHHBIX IEIEBBIX
MOKa3aTeyiel;  MPOBOAMTH  aHAIM3  JCATCIBHOCTH  OpraHH3allWy;
MOJICTTPOBaTh 00BEM U TPaHUIIBI paboT, coOUpaTh, KHaCCH£HHHpOBaTL,
CHUCTEeMAaTU3MPOBAaTh M OOECIeYMBaTh XpaHEHUE U  aKTyallu3aluio
nH(popMaI OU3HEeC-aHaTN3a; 0(OPMIISITh Pe3yNIbTaThl OM3HEC-aHaAIN3a B
COOTBETCTBHH C BBIOPAHHBIMH TIOAXO/JaMH; aHAIM3UPOBATh TPEeOOBaHUS
3aMHTEPECOBAHHBIX CTOPOH C TOYKHA 3PEHHS KPHUTEPHEB KadecTBa,
OTIpeICIIAEMBIX BEIOPAHHBIMY TIOIX01aMHU; IIPOBOUTH aHAITU3 MPEAMETHON
o0nacTH; aHANMM3UPOBATh TPEOOBAHUS K PEIICHUID C TOYKH 3PCHUS
KPUTEpUEB  KauecTBa, ONPEICNIIEMbIX BBLIOPAHHBIMH  TIOJXOJIaMHU;
MIPOBOJUTH OLIEHKY 3(h()EKTUBHOCTH PEIIeHHs C TOUKH 3PEHUST BEIOPAHHBIX
KPUTEPHEB.

UIIK-4.3. BriameTh HaBBIKAMH aHajM3a TOTOBHOCTH OPraHU3allid K
MPOBEJICHUIO M3MCHCHUH; pa3pabOTKU M pealin3alis MEPONPHUSTHH IO
MOJATOTOBKE OpPTraHM3allMd K TPOBEICHUI0 W3MEHEHHWI; MOHUTOPHHIa
MPOBOJMMBIX U3MEHEHUH C TOYKH 3PEHHs JTOCTIDKEHHS pa3paboTaHHBIX
[EJEeBBIX IIOKa3aTelield pEeIIeHHs;, YIpaBIeHHs B3aUMOJICHCTBHEM C
3aMHTEPECOBAHHBIMA  CTOPOHAMH &HOBJ‘ICTBOPGHHOCTL, CTETICHb
BOBJICUEHHOCTH); YIIPABJICHHS PHCKaMH, 00yCIOBIEHHBIMU POBOTUMBIMU
B Opranuvsanud H3MCHCHUAMH, aHaJIW3a W OLCHKU 3(1)(1)GKTI/IBHOCTI/I
peaIM30BaHHOTO PEIICHUS; aHajuu3a IPUYMH W pa3pabOTKu MyTel
JIOPa0OTKU PELICHUsI B Clydae HEIOCTHKCHUSI PEIICHUEM TOCTaBICHHBIX
Om3Hec-TIeNneli; aHanu3a 1 pa3paboTKH MyTel aJanTaliyd OpraHu3alid K
MCIOJIb30BaHUIO HOBOT'O PEIICHHMSI.

2. MecTO NPpaKTHKHU B CTPYKTYpe 00pa30BaTeIbHOM MPOrpaMMbl

[IpousBoAcTBEeHHAsT MpakTHKa (MPOEKTHO-TEXHOJOTUYECKAsl) OTHOCUTCS K OJIOKY
b.2.1.3.2 yacTtu, popMupyemoii yaacTHUKaMu 00pa30BaTEIbHBIX OTHOIICHH.
[IpousBojcTBeHHAss  MpakThKa  (MPOEKTHO-TEXHOJOTMYECKas)  B3aMMOCBS3aHa
JIOTUYECKH U COACPKATEIBHO-METOANYECKH CO CAeAYyomMUMH nucuumimaamMu OI1:
- YipaBiieHUE )KM3HEHHBIM LIUKJIOM OpraHu3alliy;
- [Ipon3BOCTBEHHBIN MEHEIKMEHT;
- YpaBienue Ou3Hec-poLeccamMu;
- [IponieccHbBIN MEHEKMEHT;
- [Ipou3BoACTBEHHAs MPAKTUKA (MPEAAUTIIIOMHASA ).



AHHOTAIUS] IPOrPaMMbI IPAKTHKHU

b.2.1.2.3 «YueOHasi NPaKTHKA (03HAKOMHTEJIbHASI IPAKTHKA)»)
1Jis HanpaBJjeHust moaArorosku 38.03.02 «MeHeKMeH
o0pa3oBaTeJbHAs IPOrpaMMa: «YpaBjieHue Ou3Hec-npoueccamm,

1. Hean, 3aqaun ¥ VIAHUPYeMBbIe Pe3yJIbTAThI MPOX0KIEHNH MPAKTUKHU

B cootrBercTBUM ¢  deaepalibHBIM  TOCYAApCTBEHHBIM  00pa30BaTelIbHBIM
CTaHJApTOM BBICIIETO 00pa3oBaHWs 1O HamparieHuio mnoaroToBku 38.03.02
«MenemkMenT»  (kBamdukanus (crernenp) "OakamaBp') y4ueOHas — TpaKTHKA
(o3HakOMHUTEbHASI ~TMPAKTUKA) SBISETCS O00SA3aTeIbHBIM  AJIEMEHTOM OCHOBHOMU
oOpa3oBaTenbHON TpOrpaMMbl OakajiaBpuaTa W MPEACTABISICT CO00M BUI y4eOHBIX
3aHSATHI, HEMOCPEACTBEHHO OPUEHTHUPOBAHHBIX Ha MPO(EecCHOHATHHO-TPAKTUUYECKYIO
MOJATOTOBKY O00YyYarOIIHUXCS.

eab yueOHOM NPaKTUKH (03HAKOMUTEILHOM):

COCTOMT B (QOPMUpPOBAaHMM U PA3BUTHM Yy OOYyYalOIIUMXCS JIMYHOCTHBIX U
pO(ECCUOHANIBHBIX KAaueCTB, MO3BOJISIOIIMX OOECHEYHUTh BBIOJHEHHE TPEOOBAHMIA
®I'OC BO B o6mactu yauBepcaibHoi kommneTeHIun YK-10 - crmocoOHOCTh MpUHUMATH
00O0CHOBaHHBIE SKOHOMUYECKUE PELIECHUS B PA3JIMYHBIX 00J1aCTAX KU3HEEATEIbHOCTH

3agaun yuyeOHOM NMPAKTHKHU (03HAKOMHUTEJIbHOM) HAIIPABJICHBI HA 3aKPEILICHUE
TEOPETHUYECKOW MOATOTOBKH O0YYalOIIUXCs, IPHOOPETEHHE MPAKTUUYECKUX HABBIKOB U
komnetreHmii YK-10, a Taxxe onbiTa NpoeCCUOHAIbHON AESITENbHOCTH B T.U.:

— BbIpaOOTKa ITOHUMAaHHS 0a30BBIX IIPUHLIATIBI (YyHKIHOHUPOBAHUS
MAaKpOA’KOHOMUKA ¥ 3KOHOMHUYECKOIO pAa3BUTUA, LEIHM W BHUABl Yy4acTus
rocyzapcTa B 3KOHOMHUKE.

— TOJy4YeHHUE MPEACTaBICHUS 00 OCHOBHBIX 3aKOHOMEPHOCTAX (PYHKIIMOHHUPOBAHUS
MHUKPOIKOHOMHKH U (PaKTOPOB, 00ECIIEUNBAIOIINX PAIMOHATIBHOE UCIIOJIb30BaHUE
pecypcoB U AocTrkeHue 3 (HEKTUBHBIX PE3yIbTaTOB IESITEIILHOCTH.

— OBJIQICHUE METOJaMU HKOHOMHUYECKOTO W (PMHAHCOBOIO IUJIAHUPOBAHUS IS
JOCTKEHUSI IMYHBIX (DMHAHCOBBIX II€JIeH, UCIIOJIb3YSI aICKBATHBIE TTOCTABJICHHBIM
uenasiM  (UHAHCOBBIE ~ MHCTPYMEHTBHI  YNPABIEHUS  JIMYHBIM  OIOJUKETOM,
ONTUMU3UPYS COOCTBEHHbIE (PMHAHCOBBIE PUCKH.

B pamkax y4yeOHOM mnNpakTHKHM  (03HAKOMMTEJIBHOW)  IUJIAHUPYETCS
HEIMOCPEICTBEHHOE BBIMOJIHEHHS 00YUYaIOLUMUCS CIIEIYIOIMIMX BUIOB pabOT, CBA3aHHBIX
¢ Oyymieit mpodeccuoHaNbHON IeATeIbHOCTHIO!

— o0I11ee 03HAKOMJICHHE C JESATEIbHOCTHIO, OpPTraHU3aIMOHHO-TIPABOBOM (HOPMOU U
CUCTEMOM yIpaBIICHUS IPEANPUITHUS, OpTaHU3aAlINH;

— U3YYCHHUE OPTraHMU3AIMOHHOU CTPYKTYPBI NMPEANPUATUS U (PYHKIUI
OTZEJBHBIX MTOAPA3/IEICHUN;

— u3ydeHue padboThl, QyHKUUN U JOHDKHOCTHBIX 00S3aHHOCTEH NEepCcoHaNa;

— H3YYEHHUE 3aKOHOJIaTEIbHBIX aKTOB, PETYJIUPYIOIINX JAEATEIbHOCTh OPraHU3allly;

— H3y4YECHHE HOPMATUBHBIX JIOKYMEHTOB I10 BOITPOCAM YIIPABJICHUS B OpraHU3AlINH;

— OCMBICIIEHUE coJiepKaHus Mpodeccun MEeHeKepa, €€ 0COOCHHOCTEN U OTIMYUMA
oT npoeccuit APyrux CrenuaiicToB;

Komnereniuun  oOyuwaromierocsi, ¢gopMupyeMble B pe3yjbTare MPOXOKICHUS
«y4eOHOM MPAKTUKHU (03HAKOMHUTEIBHOMN )»:



Koa n HanMeHOBaHMe KOMIIETeHIU A HNHaukaTopbl A0CTHKEHUS KOMIIETCHIM I

YK-10 - Cnocoben npuanMath | MYK-10.1. Tlonumaer 0a30oBbIe MPHHIIUIIBI

000CHOBAaHHBIE IKOHOMHYECKUE pEIIeHUs B | QYHKIIMOHUPOBAHUS  MAaKPOIKOHOMUKH U

pa3IMYHBIX 00JIACTSAX JKU3HEACIATEIIBHOCTH SKOHOMHYECKOTO PAa3BUTHs, IEIH W BHUIBI
y4acTHUs TOCy1apCcTBa B 9KOHOMHUKE.
NYK-10.2. [IpencraBnsier OCHOBHBEIE

3aKOHOMEPHOCTH (PYHKITHOHHUPOBAHHSI MUKPO-
SKOHOMHUKH U (hakTopbl, 0OecrednBaronye
panroHaIbHOE MCIIOIB30BAaHUE PECYpPCOB U
JnocTwxkeHne  3(pQEeKTUBHBIX  pe3ynbTaToB
JIeATEIbHOCTH.

MNYK-10.3. IlpumeHser MeTOABI DKOHO-
MHUYECKOTO M (MHAHCOBOTO IUIAHUPOBAHMS
JUTSL TOCTHKECHUS JTMYHBIX (PMHAHCOBBIX IIETICH,
UCIIONB3YEeT  aJeKBAaTHbIE  IOCTABICHHBIM
HeIsIM (rHaHCOBBIC MHCTPYMEHTBI
yIIpaBJICHHS JMYHBIM O0/KETOM,
ONITHMU3HUPYET COOCTBEHHBIC (DHHAHCOBBIC
PHCKH.

2. MecTo NPAaKTUKHU B CTPYKTYpe 00pa30BaTeIbHOH MPOrpaMMbl

VYyebHas mnpakTuka (03HaKOMHTENbHAsg) OTHocuTcs K Onoky b.2.1.1 YueGuas
MpakTUKa (03HAaKOMHTEIbHAS) OPUEHTHPOBaHA Ha WH()DOPMAITMOHHO-aHATMTUICCKUN BU]T
npodeccoHanbHON  JeATeNbHOCTH.  YueOHas  MpakTUKa  (O3HAKOMHTENIbHAS)
B3aMMOCBSI3aHA  JIOTUYECKHM M COJAEP)KATEIbHO-METOJUYECKH CO  CIEAYIOIIMMHU
mucimminaamu OIT:

- OCHOBBI MEHEI)KMEHTA;

- YpaBiieHue OM3HecC-poIecCamu;

- Beenenue B npodeccuto;

- CoBpeMeHHbBIEC OpTaHU3AIMOHHBIE CTPYKTYPHI YIIPABIICHUS;
- YuyeOHas nmpakTuka (IpoeKTHas!).



AHHOTAIUS POTPAMMBbI IPAKTUKH

b.2.2.1.1. «IIpou3BojacTBeHHAs] MPAKTUKA (TeXHOJIOTHYeCKAasi).
NJis HanpasBJjieHust noaArorosku 38.03.02 «MeHexxkMeH D
o0pa3oBaTe/ibHasi MPOrpaMMa: «YmnpapJjieHue OM3HeC-TPoIeccamMm

1. IIeJIl/I, 3ala'YU ! IVIAHUPYEMBIC PE3YJIbTATHI ITPOX0KACHUH ITPAKTUKH

B cootBeTcTBHM C (efepatbHBIM FOCYAapCTBEHHBIM 00pa30BaTEIbHBIM CTaHAAPTOM

BBICIIIETO 00pa3oBaHUs MO HampabieHuto moAroToBku 38.03.02 «MeHemKMEeHT

(xBanudukanus (creneHb) "6akanaBp') MPOU3BOACTBEHHAS] MPAaKTHKA(TPAKTUKA TO

MOJIYYCHUIO  MPOPECCHOHAIBHBIX  yMEHUH W OmbiTa  MPOQECCHOHATBHON

JESATEIbHOCTH) SBIISIETCS 00SA3aTEbHBIM 3JIEMEHTOM OCHOBHOW 00pa3oBaTelIbHON

nporpaMmbl  0akajaBpuata W TpeACTaBisieT CcOOOM BHUJA Y4YE€OHBIX 3aHSTHUU,

OPHEHTHPOBAHHBIN Ha MPO(HECCUOHATBHO-TIPAKTUIECKYIO MOJITOTOBKY 00yYaromuXcsl.

Lesb NpON3BOACTBEHHON NMPAKTUKHU (TEXHOJIOTHYECKOM):

COCTOMT B (OPMUPOBAHMM U PA3BUTUA Yy OOYyYAIOUIMXCS JIMYHOCTHBIX U

po(EeCCHOHANIBHBIX KAU€CTB, MO3BOJISIIOIIMX 00ECIEUNTh BBIOJHEHNE TPeOOBaHUI

®I'OC BO B ob6nactu npodeccuonanbubix kommnereHiui [1K-1 - CnocobHocTh

OCYLIECTBJIATh PETJIaMEHTALMI0 IIPOLIECCOB IMOAPA3LACICHUN OpraHu3aluu  Win

pa3pabOTKy aIMUHUCTPATUBHBIX PETJIAMEHTOB MoJipa3esieHuil opranuzanuu u [1K-

4. CnocoOHOCTh OCYLIECTBIATh MOATOTOBKY K IPOBEIECHUIO, MOHUTOPHUHT

MapaMeTPOB U OLEHKY YCIICIIHOCTH MPOBEJICHHBIX B OPTaHU3alIMY U3MEHEHU .

3ajauM NPOM3BOJACTBEHHON NMPAKTHUKH (TEXHOJOIMYeCKOil): HAIpaBIICHbI Ha

3aKpemIeHue, pacllupeHne yriyOJeHne U CUCTEMATU3alUI0 3HAHUW MOJYyYEHHBIX

Py U3YYCHUH JUCHUILUIMH NPO(EeCCHOHATBHOTO IMKJIA, HA OCHOBE H3YYECHHS

NEeSTEITbHOCTH  KOHKPETHOM  OpraHu3aluM, MpHOOpeTeHHE IepBOHAYAIBHOIO

MPaKTUYECKOTO OnbITa B 00s1acTu npodeccronanbubix komnerenunii [TK-1 u T1K 4:

—  U3YYUTh TEOPUU TPOIIECCHOTO YIPABJICHUS; MPUHIUIBI KIACCU(PUKAIMKA U
METO/bl CTPYKTYPUPOBAHHUS MPOLIECCOB; METOJbl cOopa M KiaccupUKAUU
uHopmManuu O Mpouecce; MPUHLMIBI U TpaBuia padOThl C HOPMATHUBHO-
METOJUYECKOH JOKyMEeHTauuel; TpeOoBaHUs K pa3paboTKe pPEeriaMeHTOB
IIPOLIECCOB; OCHOBBI SKOHOMHUKH, y4yeTa 3aTpar M OIEeHKU 3PHEeKTHBHOCTH,
HOTAIlMM MOJEJIMPOBAHUSl MPOLIECCOB; METO/Abl MOBBIMIEHUS 3(()EKTUBHOCTH
MPOLIECCOB U IMUHUCTPATUBHBIX PETJIAMEHTOB;

—  paccMOTpeTh OCHOBBI BHEAPEHUSI U3MEHEHUH; OCHOBBI MOJIETIMPOBaHUS OU3HEC-
MIPOLIECCOB; METOAWYECKHE JIOKYMEHThl W TIpaBWJIa TNPOBEACHUS KOHTPOJIA
COOTBETCTBHUSl IPOLIECCOB; METOJbl OLIEHKM JOCTOBEPHOCTH COOpaHHOM
uH(pOpMaIlMMK  TPOBEJCHMUS  aHalKW3a; [paBUja MOATOTOBKM  OTYETOB,
3aKJIFOYEHHUH 110 PE3YIbTaTaAMKOHTPOJIS;

— TIpOaHaIu3UpOBaTh HH(POpPMALMIO O TpaHUIAX Mpolecca, TPeOOBaHUAX K
IPOLIECCY, LEJIAX MPOUECCa NI AAMUHUCTPATUBHOTO PEMVIAMEHTA;

— MPOAHAJM3HPOBATh 30HBI OTBETCTBEHHOCTH, 3aUHTEPECOBAHHBIE CTOPOHBI
IIpolLiecca, HOPMAaTUBBL, PECYPCHI, BXObI, BEIXO/bI U ITOKA3aTENH MIPOLIECCOB;

— IPOaHAJIU3HPOBATH COCTAaB W MOCIEAOBATEIBHOCTh OINEpalui, COCTABIIAIOLIMX
pOLIECC WM aJIMUHUCTPATUBHBINA PETJIaMEHT;

- HaWTH HEOOXOJUMBbIE JIOKYMEHThI W HHGPOpMAIMIO O Ipoleccax
OpraHu3ai B OyMa)XKHOM U OJJICKTPOHHOM BHJI€ B HH(POPMAIMOHHBIX CHCTEMaX;
BBITIOJIHSTH HAOJIOJIEHUST; arperupoBaTh U 00001aTh cOOpaHHyI0 HH(OPMAIIHIO;



- coOparb HHpOpMALMIO O JEHCTBYIOIIEW CHCTEME IUIAHUPOBAHUA MU
OTYETHOCTH PalOTHI Mpoliecca MOAPa3e/ICHUs] OpraHU3alluu; O XOAE M pe3yjbTaTrax
npoiiecca; ohopMIIeHHS pe3yaIbTaTOB cOopa HHPOpMAIIHH;

- BBITNOJIHUTH KIAaCCU(PUKAIUIO TPOLIECCOB U OOBEKTOB OKPYKEHUS IIpoLecca
WY IMAHHUCTPATUBHOIO PEIVIAMEHTA;

- BBISIBUTH HECOOTBETCTBUS B (GYHKIIMOHUPOBAHUU nporecca,
chopMynupoBaTh 1 000CHOBBIBATH MPEATIOKEHUS 110 UX UCIIPABIICHUIO; KOHTPOJIUPOBATH
COOTBETCTBHE pa3paboTaHHbIX JOKYMEHTOB HOPMAaTHUBHO-METONYECKON
JOKYMEHTALUH;

- OLIEHUTh PECYPChl, HEOOXOAUMBIE IJI YCOBEPLIEHCTBOBAHUS IPOLIECCOB;
OCYLIECTBJIATh KOMMYHHUKAIINH;

- pa3paboTaTh CXEMbI IPOLECCOB WJIM aIMUHUCTPATUBHBIX PETJIAMEHTOB;

- BbIOpaTh KOHTPOJBbHBIE TOYKH, IO3BOJIIOIIME OLEHUBAaTh CTEHEHb
BBIIIOJIHEHHSI PEIVIAMEHTOB M COCTABIIATh IIJIaHBI KOHTPOJISI; OLIEHUBATh JOCTOBEPHOCTH
uH(pOpMaLnH, MOJTYYEHHON B X0€ KOHTPOJIS;

- IpOAaHAIM3UPOBATh IMOKa3zaTeldu dSPPEKTUBHOCTH U Pe3yIbTaTUBHOCTU
IIPOLIECCOB;

- BBISIBUTh OTKJIOHEHMSI OT YCTAHOBJICHHBIX KPUTEPUEB M IIOKa3aTelel
(GYyHKIIMOHUPOBAHMSI ITPOLIECCOB OPTaHU3ALIHH.

—  ONpENeNauTh LENM IHpolecca IMOAPA3ACICHNUs OpraHu3aluy; TPaHULbI
IIpOLECCa MTOAPA3AEIEHUS OPTaHU3ALNH;

—  ONpEIEIuTh 3aMHTEPECOBAHHBIE CTOPOHBI, COOCTBEHHHMKA M YYaCTHUKOB
IpoLecca IMOAPA3NACIECHUS OPraHU3allii WIA aJIMHHUCTPATUBHOIO pErJaMEHTa
IIO/Ipa3/IeJICHUs] OpTraHU3allNY;

—  OIpeNeNuTbh IOCIENOBAaTENbHOCTh BBINOJHEHHUs paboT B  Ipolecce
OpraHU3alnH;

- HU3yuuThb PoOcCCHIICKOE M MEXKIyHApOJHOE 3aKOHOIATEIbCTBO, JIOKAJIbHBIE
HOPMAaTUBHBIE aKThl, OTYETHBIC IOKYMEHTbI, HEOOXOIMMBIE JJIs1 BHIMOJIHEHUS Ipolecca
MO/Ipa3/IeNICHUs] OPTaHU3alMH; BBIABICHHSI OTBETCTBEHHBIX PAOOTHUKOB MOAPA3/IEICHUS
3a KaXaylo padoTy B IIpoLiecce MoApa3AeiieHrs OpraHu3aluy;

- CHCTEMaTU3HUpOBaTh COOPAaHHYIO MH(OPMAILIMIO O IMPOLECCEe MOAPA3ICICHUS
OpraHH3aluy;

- NOATOTOBUTH OTYET, 3aKIOYEHUS [0 pe3yibTaTaM HCCIEHOBaHUS
OpraHH3aI1H.

Komnerennuu  oOyuyaromierocsi,  QopMupyemMble B pe3yibTare  MPOXOXKICHUS
«MPOU3BOJCTBEHHOMN MPAKTUKHU (TEXHOJIOTHUECKOM )»:



Koa v HauMeHoOBaHME
KOMIIETeHIIMIA

NHauKaTopbl J0CTHKEHUS KOMIIETEHIIMU

IK-1 - Cnoco0GeH oCyIecTBIsATh
perIaMeHTAalHIO MIPOLIECCOB
MoApa3IeICHUM OpraHu3aiuu
WIMPa3paboTKy
a/IMUHUCTPATUBHBIX PETIAMEHTOB

MOPA3ACIICHUI
OpraHu3aun

MIIR-1.1. SHaeT TEoOpHUIO MPOLIECCHOIO YIPAaBICHUSA, IPHUHIIMIIBI
KJIacCU(UKAIIMA TPOLIECCOB; METOIBl CTPYKTYPUPOBAHHUSI HPOLECCOB;
OCHOBBI OIIEPALIMOHHOTO MEHEIDKMEHTa; MeToIbsl cOopa HH(OpMaluu
(mabmromennst, puKcays MaHHBIX, XpOHOMETpax, (ortorpadus padodero
MHS, TEXHWKW TPOBENEHHS WHTEPBBIO U aHKETHPOBAaHUS, aHAJIN3
TOKYMEHTOB W OTYETHOH WHQOpPMaluH, H3y4eHue oOpaTHOW CBS3H OT
3aWHTEPECOBAHHBIX CTOPOH); METOJbl MPOEKTHPOBaHUs (HYHKIHUOHAIBHO-
POJIEBBIX MOZEJEH; MEeTOIbl KiIaccupukauuyd HHGOPMALUK O IpoLecce U
OKPY>KEHHH IIpOLIeCCca; NPUHLMIIBI M IpaBujia pabOThl C HOPMAaTHUBHO-
METOANYECKOH NOKyMEHTalel; TpeOoBaHUs K pa3paboTKe perjIaMeHTOB
MPOILIECCOB; OCHOBBI 3KOHOMHKH, y4yeTa 3aTpaT U OLUEHKH (P (EKTUBHOCTH;
HOTAIMX MOJCIHPOBAHHS POLIECCOB; METOABI MOBBIMIEHHUS () (PEKTUBHOCTH
MPOLIECCOB M aJMHHUCTPATHUBHBIX PErjaMeHTOB; OCHOBBI BHEAPCHHS
W3MEHEHUI; OCHOBBI MOJEIUPOBAHUS OW3HEC-TIPOLIECCOB; METOAMYECKHE
TOKYMEHTBI U IIpaBUjia IIPOBEACHUS KOHTPOJISI COOTBETCTBUS IPOLIECCOB HIIH
AQIMUHUCTPATUBHBIX PEIJaMEHTOB; METOIbl OLIEHKH JOCTOBEPHOCTH
coOpaHHOH WH(POpPMAIMK;, METOAbl TPOBEICHUS aHaInW3a CcoOpaHHON
WHQOPMAIUK; IPaBUjIa MOJTOTOBKY OTYETOB, 3aKIIFOUEHHI M0 pe3ysibTaTaM
KOHTPOJIS,  METOIBl  OHEHKH  3()(EeKTUBHOCTH  MPOILECCOB WU
AQIMUHUCTPATUBHBIX PETJIAMEHTOB.

HIIK-1.2. YMmeer aHanm3upoBaTh WHPOPMAIHIO O TpaHUIAX IPOIecca,
TpeOOBaHUs K TMIpoleccy, LEeNH TMpolecca WM aIMHUHUCTPATHUBHOTO
periaMeHTa; aHalIW3UPOBaTh 30HBI OTBETCTBEHHOCTH, 3aWHTEPECOBAHHBIC
CTOPOHBI ITpo1ecca, I[eﬁCTBYIOIHHe HOPMATHBBI, pECYPChI, BXOAbI, BBIXOAbIU
MoKa3aTend  Tpolecca  WIM  aAMUHUCTPATUBHOTO  pETJaMEHTa;
QHAJTM3UPOBATH COCTaB U IOCJIEAOBATEIbHOCTh ONEPALMil, COCTABIISIOLINX
pOLEeCC WIM aIMHUHHUCTPAaTHBHBIA PpErjaMeHT; HaXOOUTh HEO0OXOAWMBIE
MOKYMEHTBl X HWH(POpPMALMIO O Mpolecce HIM aIMHHUCTPATHBHOM
perinaMeHTe B OyMaXHOM M DJICKTPOHHOM BHJIE B WH(POPMALUOHHBIX
CHCTCMAX, BBbIIIOJIHATH Ha6JIIOI[eHI/I$1, HHTCPBBIO W aHKCTHUPOBAHUE,
arperupoBatb W 0000marh coOpaHHYI0 WH(POPMAIUIO; BBINOIHSATH
KJIacCU(HUKALMIO MPOLIECCOB M OOBEKTOB OKPYXKEHUS Ipolecca WIN
AQIMUHUCTPATUBHOTO PETJaMEHTa; BBISBIATh HEAOCTATKH, HECOOTBETCTBUSB
VHKIIMOHMPOBAaHUM MIpolecca WM aJMUHUCTPATUBHOIO pErJaMeHTa,
OpMYJIHPOBaTh W OOOCHOBBIBATh MPEUIOKEHHS M0 HMX HCIPaBICHUIO;
KOHTPOJIMPOBATh COOTBETCTBHE Pa3paOOTaHHBIX JIOKYMEHTOBHOPMATHBHO-
METOJIUYECKON JOKYMEHTAIIUU; OIICHUBATh PECYPChl, HEOOXOAUMBIC IS
YCOBEPIICHCTBOBAHHS MPOLIECCOB MM aJIMHHHUCTPATHBHBIX DPErJIaMEHTOB;
OCYILIECTBIISITH KOMMYHHKAILIMHU, IPOBOAUTH paboune COBEIaHHs, HAXOIUTh
KOHCEHCYC; HCIOJb30BaTh NPOrpaMMHOE obOecneuyeHue uid pa3padoTKu
PErIIaMCHTOB ImpouecccoB U1 AIMUHUCTPATUBHBIX PEriIaMCHTOB,
pa3p363TBIBaTB JIOKaJIbHbI€ HOPMATHUBHLIC AKTbl B COOTBCTCTBUHU C
HOPMAaTHUBHO-MCTOANYCCKUMU JOKYMCHTaMU, paSpa6aTBIBaTB CXEMBI
MPOLIECCOB WJIM aJIMHUHHMCTPATHBHBIX PErJaMEHTOB; OLEHHBATh PECYPCHI,
HEOOXOIUMbIE [JIsi BBOJA B JACHCTBHE PErJIAaMEHTOB IPOLIECCOB WIIH
AIMUHUCTPATUBHBIX PErJaMEHTOB WM NPEAJIOKEHUH IO MOBBIIEHUIO UX
5 (deKTUBHOCTH; pa3padaThiBaTh, COTJIACOBBIBATH M YTBEPXKIATh IUIAHBI
MEpOTIPHUITHH, OICHWBATh JOCTIKEHHE pEe3yJbTaToB, pa3padaThiBaTh
KOPPEKTUPYIOIIAE MEPONPHUITUA UL AOCTHKEHUS IUIAHOB; OKAa3bIBaTh
KOHCYJIbTAIIMOHHYIO TIOMOIIb pPaOOTHHKAaM OpraHU3allly; BBHIOMPATh
KOHTPOJIbHBIE TOYKH, I103BOJISIIOIIME OLICHWBATh CTENEHb BBIMOJIHEHUS
PErIaMeHTOB U COCTABIATH IUIaHBI KOHTPOJIS; OLIEHMBATH 1OCTOBEPHOCTD
MH(QOPMaLUK, MOTYYEHHONH B XO/€ KOHTPOJIS; aHAJIM3UPOBATh MOKa3aTeln
P GEKTUBHOCTH W PE3YNIBTATUBHOCTH MPOIECCOB M aAMUHUCTPATHBHBIX
PEIrIIaMCHTOB, BBIABIATE OTKIIOHCHUA OT YCTAHOBJICHHBIX KPUTCPUCB H
rmokasatesied  (DYHKIIMOHUPOBAHHUS IMPOIECCOB W aJMUHUCTPATHUBHBIX
pEriIaMeHTOB; paccUuTHIBATh 3 PEKTUBHOCTH MPOLIECCOB u
AQIMUHUCTPATUBHBIX PETIaMEHTOB; BBIABIATH IMOTEHIMAT MOBBIIICHUS
¢ PeKTUBHOCTH  Mpouecca MM aAMUHUCTPATUBHOTO  PETIAMEHTa;
¢dbopMyaupoBaTh U OOOCHOBBIBATH MPEAJIOKCHHS [0  IOBBIIICHUIO
3(1)(1)CKTI/IBHOCTI/I ImpouecCoB WM AAMHUHHUCTPATUBHBLIX PETJIAMCHTOB,
[MOAroTaBJIMBATL OTYETHI, 3aKIIOYCHHUA 110 pPE3YyJbTaTaM KOHTPOJIBbHBIX
MEPOTPHSITUI.

HIIK-1.3. Bmageer HaBbIKaMH  ONpEACICHUS  LieJied  mpolecca
MOoApa3/eNieHus] OpraHu3allid  WIM  aAMUHHCTPAaTUBHOTO  perjaMeHTa
MoApaslelieHdsl  OpraHM3ald;  ONpEACNEHHs  TpaHul]  mpolecca
[oJApa3aciICHUA OopraHu3anyu WJIKM aIMHUHHUCTPATUBHOI'O periiaMeHTa
M0J[pa3/ieNICHHs OPTaHU3AINH; ONPEICIICHUS 3aMHTEPECOBAHHBIX CTOPOH,
COOCTBEHHHKA U YYaCTHHKOB TIpOllecca NOApa3ie]eHUs] OpraHu3alluy WK




AIMUAHICTPaTUBHOTO  periamMeHTa  HOApa3[clCHUsl  OpraHu3alui,
OIIpeesIeHNs BXOJOB M BBIXOJOB IpoOIlecca IOIpa3AeTIeHUs] OpraHu3alny
VI Hayajla U pe3ysibTaTa BBINOJIHEHHS aJMUHHCTPAaTUBHOTO pPEriIaMeHTa
noJpasfeNieHuss  OpraHW3alliM;  BBUICHEHUS  IOCIIEAOBATEIbHOCTH
BBITIOJIHEHNUsT paboOT B Tpolecce TNOApa3AeieHUs] OpraHu3alid WIN
aIMAHUCTPATUBHOM perijaMeHTe Moapa3aesicHHs OpraHu3aluy; BbIICHEHUS
HCIIOJIb3YEMBIX pecypcos, Poccuiickoro u MEKIYHapOIHOIO
3aKOHONATENbCTBA,  JIOKAJBHBIX  HOPMAaTHBHBIX  aKTOB,  OTYETHBIX
TOKyMEHTOB, HEOOXOIMMBIX JUIS BBIOJHEHHUS Ipolecca MOApa3IeleHNs
OpraHu3allid WIH aJIMHUHHUCTPATHBHOTO perjaMeHTa NOoApa3eieHus
OpraHu3aluy; BBISIBICHHS OTBETCTBEHHBIX PaOOTHHUKOB MOApa3AEICHUS 3a
KaxIylo paboTy B mpolecce MOApa3[eieHHs OpraHu3alud WU
QJIMIHUCTPATHBHOM peTJIAaMEHTE IIO/Ipa3/eJIeHUs] OpraHu3aluu; coopa
I/IHg)OpMaHI/II/I 0 JCHCTBYIOIIEH cHUCTEME IUTAHHPOBAHUS M OTYETHOCTH
pabOTHI TpoIecca MOIPa3ACIeHI OpraHU3aNH WIN aJIMHHUCTPATHBHOTO
periaMeHTa MojApas3/ieieHus] opranu3auy; coopa WHPOpPMAMKH O XOle U
pe3yibTaTax nporecca NoJpa3eNeHUs OpraHuszalyu WIN
aQIMUHUCTPAaTUBHOTO  perjaMeHTa  NOApa3AeiCHUs]  OpTraHU3alllu;
odopmieHHsT  pe3ynbTaToB  cOopa uHPOpMAIMH;  CHUCTEMaTH3aIlluh
coOpanHON MH(OpPMAIMK O TpoIecce MOAPA3ACICHUS OPraHUu3aluyl IIH
aJIMIHUCTPATHBHOM PETJIAMEHTE ITO/pa3/IelICHHs OpraHU3aIiN; pa3paboTKu
periaMeHTa nporecca Nopa3eNIeHUs OpraHu3zaluu WIN
AJIMUHUCTPATUBHOT'O periaMeHTa noapasacjiCHusd OopraHnn3anuu u
perIaMeHTUPYIOMNX TOKYMEHTOB (MHCTPYKIUH, MOJIOXKEHUH); pa3padOTKu
npoLeyp KOHTPOJIS BBHIMOJTHEHHS perjaMeHTa Mpolecca MOApa3IeleHuUs
OpraHM3allid WM aJIMHHUCTPATHBHOTO perJiaMeHTa II0Jpa3JeeHUs
OpraHm3aIuy; pa3paboTKH MPEJIOKESHUN 10 MOBBIIICHHIOIPPEKTUBHOCTH
nporecca HOAPA3JCNCHUS]  OpPraHu3allid WM aJMUHHCTPAaTHBHOTO
periaMeHTa nojapasIeeHus OpraHu3alny; IIaHUPOBAHUS MEPOTIPUATHH IO
BBOJly B JICHICTBHE periiaMeHTa MpoleccanopasielieHus OpraHu3aluy Ui
AJIMUHUCTPATUBHOI'O PETJIaMCHTA MOAPA3ACIICHUSA OpraHu3aliui; BHCAPCHUA
B JICiCTBHE periaMeHTa Ipolecca IOApa3/IeiCHHs] OpraHU3aluH WIIH
aJIMHHUCTPATHBHOTO PETJIAMEHTA ITOIpa3IeIeH s OpraHU3alUi; BHEPCHUSI
NPE/UTOKEHNH 110 MOBBIIIEHHIO 3P (PEKTUBHOCTH MpOoIecca MOApa3IeICHUs
OpraHu3allid WIH aJIMHUHHUCTPATHBHOTO perjiaMeHTa TMOoApa3ieieHuUs
OpraHu3aluy; oueHKH 3P PEeKTHBHOCTH MEPONPUSATHI IO BBOJY B ACHCTBHE
periaMeHTa mpoiecca nopa3eNieHUs OpraHu3zaluu WIN
aQIMHHUCTPATHBHOTO  pErJIaMeHTa  IOJpa3/eNieHHss  OpraHu3allny;
OIpeAeeHHs IPOLEAYyp KOHTPOJS BBIOJHEHHS perjaMeHTa Iporecca
NOApa3/eNieHns] OpraHW3alid WM  aJIMUHHCTPATUBHOTO perjaMeHTa
Mopa3iefieHus OpraHu3auu; cOopa HHPOPMALIMK O XOJe U pPe3ysbTaTax
BBITTOJTHEHUST nporiecca NOJIpa3/IeNICHUs OpraHu3aIun WIN
AJIMAHUCTPATUBHOTO pErJIaMEHTa IOJPAa3JIeIeHHs] OpraHU3alli; aHaIn3a
coOpaHHOH WH(OpPMALMK HA COOTBETCTBHE KPHUTEPHUSIM, yCTAHOBICHHBIM
JUIT  TIPOBEICHUS  KOHTPOJIS;  OIEHKM  S(PQEKTUBHOCTH  Iporecca
NOApa3/eNieHns] OpraHu3alid WIM  aJAMUHHUCTPATUBHOTO pErjiaMeHTa
MOIpa3IeNICHHs] OPTaHU3aliN; Pa3paObOTKH PEKOMEHIAINIA 110 TIOBBIIICHUIO
5(G(EeKTUBHOCTH  MPOIECCOB  MOJApa3ACiCHUs  OpPraHU3alud WU
AJIMUHUCTPATUBHBIX periaMeHTOB nmoapasacjiCHus OpraHuvsaluu,
oopmIIeHnsT pe3yiIbTaToOB KOHTPOJIS BBINIOJHEHHs PErjiaMeHTa Iporecca
NOApa3/eNICHNs] OpraHU3aliH WM aJMHHUCTPATHBHOTO periaaMenTa
MOApa3/eNieHns]  OpraHu3aluHm.

METOaMH pacyeTa SKOHOMUYIECKOH A(PPEKTUBHOCTH

IK-4 - Crocoben
OCYIIECTBIISITh  MOATOTOBKY K
HpOBCI{GHI/II-O, MOHI/ITOPI/IHF
napamMeTpoB 51 OLICHKY

YCIIEIIHOCTH IPOBEJCHHBIX B
OpraHU3aIMU U3MEHEHUI

UIIK-4.1. 3Haer s3bIKM BU3yaJbHOTO MOJICIMPOBaHUs;, COOp, aHau3,
CHUCTCMaTHU3a1usd, XpaHeHI/Ie u Honﬂepmaﬂne B aKTyaJ]LHOM COCTOAHUN
WH(pOpMaITUH Ou3HEC-aHaIn3a; nH(GOpPMAIMOHHBIS TEXHOJIOTHUU
(mporpamMMHOe oOecTieueHue), MPUMEHSIeMble B OpraHH3alid, B 00beMe,
HEO0OXOJMMOM JUIS IIeJiel OM3Hec-aHalln3a; TEOPUI0 CHCTEM; IMPEIMETHYIO

00macTh W crneuu(UKy JOEATEIBHOCTH OpraHM3allid B O0beMe,
MOCTaTOYHOM IS pENICHHMS  3aJad  OW3Hec-aHaJM3a;  TCOPHIO

MEKITMYHOCTHOMN W TpymIoBOM  KOMMYHHMKalluM B  JEJIOBOM
B3aMMOJICHCTBUM; TEOPHIO KOH(IMKTOB; METObI, TEXHUKH, TPOLIECCHI U
WHCTPYMEHTBI YIIPABICHNS TPEOOBAaHUAMH; TEOPHUIO YIIPABIEHUS PUCKAMH;
METOABI IUNIAHUPOBAHUS IEATEIbHOCTH OPraHU3alUK; METOJbl U TEXHUKH
OIpeAeIIeHNs TI0Ka3aTeae OLEHKN TEKYIETO HIIH KEJIaeMOT0 COCTOSIHUS
OpraHu3alMK; METO/IbI OLIEHKH () (PEKTUBHOCTH PEILIEHUM.

UIIK-4.2. YMeeT m1aHupoBaTh, OpraHU30BbIBATh U IPOBOJUTH BCTPEUU U
00CYXIECHUS C  3aUHTEPECOBAHHBIMU CTOPOHAMU; BBISIBJISIT,
pEeTUCTPHPOBATh,  AHATU3UPOBATH W  KIacCU(UIMPOBAaTh PUCKH U

pa3pabarbIBaTh KOMIUIEKC ~ MEpOIpHATHH 10 MX MUHHMHU3ALNY;




MPEICTaBIATh MH(OPMAIUI0 OW3HEC-aHAIHM3a PAa3IMYHBIMH CIIOCO0AaMH U B
pas3n4HBIX (opMmarax Uit OOCYXKJEHHS C 3aHMHTCPECOBAHHBIMU CTOPOHAMMU;
MPUMEHSATh UHPOPMAIOHHBIC TEXHOJIOTHH B 00beMe, HeOOX0IUMOM IS TIeTIeH
Ou3HEeC-aHANIN3a; aHATM3UPOBATh BHYTPCHHHE (BHEIIHKE) (DaKTOPHI M YCIOBUS,
BIUSIONINE HA JICATSIEHOCTh OpPraHW3allii; aHAJM3UPOBATh CTCNCHb yYaCTHS
3aMHTEPECOBAHHBIX CTOPOH; Pa3bsCHATh HEOOXOAUMOCTD MPOBEICHUS PabOT 1Mo
Ou3Hec- aHalM3y, MPOBOJUTH W3MEHEHUS B COOTBETCTBHHM C BBIOPAHHBIM
pellicHHeM; OICHWBAThL TOTOBHOCTh OpraHM3ali K HM3MCHCHHSIM B
COOTBETCTBMHM C BBIOPaHHBIM pEIICHUEM; pa3padaThiBaTh MOKA3aTed H
MIPOBOJIUTH OIEHKY COCTOSIHHS OPTaHU3allMU; OICHUBATh OM3HEC- BO3MOXHOCTh
peayi3aluy PEIICHUsT C TOYKH 3PCHHsI BBIOPAHHBIX IIEJICBBIX IOKa3aTeleH;
MPOBOJIUTh aHAU3 JICATEIIBHOCTH OPraHU3allUd; MOJCIUPOBaTh O0BEM W
rpa"uisl - paboT; cobuparh, KiIacCH(UIUPOBATh, CHCTEMATH3UPOBAaThH U
obOecrieunBaTh XpaHEHWE U aKTyaJdm3aluio HHpopMannu OW3HEC-aHAIIN3a;
opopMIATE pe3ynbTaThl OW3HEC-aHAIM3a B COOTBETCTBUU C BHIOPaHHBIMHU
MOJIX0JJaMH;, aHAJM3UPOBaTh TPESOOBAHUS 3aMHTEPECOBAHHBIX CTOPOH C TOYKH
3peHUs] KPUTEPUEB KauecTBa, OIPENCISICMbIX BBIOPAHHBIMU IOJIXOJAMH;
MPOBOJIUTh AHAJIM3 TMPEAMETHOW OO0NacTH; aHAIW3UPOBaTh TPEOOBaHUS K
PCIICHHUIO ¢ TOYKU 3PCHUSI KPUTEPHUEB KauecTBa, OMPECISIeMbIX BHIOPaHHBIMHU
MOJIXOIaMH;IPOBOJIUTh ONECHKY AS(Q(PEKTHBHOCTH PEIICHUS C TOYKH 3PCHHUS
BBIOPAHHBIXKPUTCPHUCB.

HIIK-4.3. Bnagerh HaBbIKaMHM aHaIW3a TOTOBHOCTH OpraHHU3aIlMH K
MPOBEJICHUIO M3MECHEHUH; pa3pabOTKU M pealin3aliis MEPONPHUATHH IO
IMOATrOTOBKE OpraHu3alliyi K IIPOBCACHUIO H3MeHeHHI71; MOHUTOpPHUHTA
MPOBOJVMBIX M3MCHEHHMU C TOYKH 3pEHHS JOCTHXKCHHUS pa3pabOTaHHBIX
[ENeBbIX IMOKa3aTeleldl pelICHWs; YIpaBICHHUS B3aMMOJCUCTBUEM C
3aWHTEPECOBAHHBIMHU CTOpOHAMU YIIOBJIETBOPEHHOCT, CTETICHb
BOBHC‘ICHHOCTI/I); yipaBJICHUS pUCKaAMU, O6YCJ'IOBJ'I€HHLIMI/I IIPOBOIUMBIMUB
Opranm3anyun HU3MCHCHUAMU, aHaJIn3a u OLICHKH 3(1)(1)CKTI/IBHOCTI/I
pCaTM30BaHHOIO  pEIICHMS, aHAlIM3a MPUYMH U Pa3pabOTKH  IyTel
JOpabOTKU pEIIeHNs B CIy4ae HEJOCTIKCHHS PEIICHHEM MMOCTABICHHBIX
Ou3Hec-1eNel; aHaIu3a U pa3pabdoTKH MyTel aganTtauyd OpraHu3anuu K
WCTIOJIb30BaHHUIO HOBOTO PEIICHUS.

2. MecTO NpaKTHKHU B CTPYKTYpe 00pa30BaTeibHOM MPOrpaMMbl

[TpousBoaCTBEHHAs MPAKTHKA (TEXHOJOTHYECKast) OTHOCUTCA K 050Ky b.2.2.1 vactu,
dhopMupyemMoil yuacTHIKaMH 00pa30BaTeIbHBIX OTHOIIICHUH.
[Ipou3BoACTBEHHAsT MPAKTUKA (TEXHOJIOTHYECKAsi) B3aUMOCBsI3aHA JIOTHUYECKU U
COJIEPKATEIIbHO-METOIUYECKH CO clienyromnmMu aucuurmauaamu OlIT:

- YnpaBiieHUE )KM3HEHHBIM [IUKJIOM OpraHU3alINHY;

- [Ipon3BOICTBEHHBIN MEHEI)KMEHT;

- Yrpasienue Ou3Hec-TIpoleccaMu;

- [IpouieccHbIN MEHEIKMEHT;

- [Ipon3BoaCcTBEHHAs MPaKTHKA (ITPETUILIIOMHAS ).



