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1 Ilepedyenb MIAHUpPYEMBIX Ppe3yJbTATOB OOy4YeHHS] 1O MCUMILINHE,
COOTHECEHHbIC ¢ IUIAHUPYEMBIMHM pe3yJbTaTAMHM OCBOCHHMS 00pa3oBaTebHOM
NPOrpamMmabl

Hacrosimas nporpamma y4eOHON TUCHUIUIMHBI «YTIPaBJIEHUE MPOEKTaMU» YCTaHABIMBAET
Heo0X0MMbIe TpeOOBaHHS K 3HAHUSAM M YMEHHSAM OO0 y4aromuxcs padoTe B KOMaH/E, B TOM YHCIIE
st AQGEKTUBHOW HMHTETPAllMK B TPOEKTHBIA KOJUICKTHB, COOJIOACHUS CPOKOB BBIIOJHEHUS
IIPOEKTOB U MOJY4YEHUs TPEOYEMBIX pe3yIbTaTOB.

[Iporpamma pa3paboTaHa B COOTBETCTBHUH C:

-  denepanbHBIMU FOCYIapCTBEHHBIMU 00pa30BaTeIbHBIMU CTaHAAPTAMU;

- OOpa3oBaTesIbHBIMH NIPOTpaMMaMHU BBICIIETO 00pa30BaHUs;

- PabGounmu yuebHbiMu Mtanamu Juig 2023 roja Hayana moArOTOBKH.

Meau TUCHUNIAHBI

[enpr0 0CBOEHUS AMCIUIUTHHBI «YTIpaBI€HUE TPOCKTAMU SIBIISETCS U3YyYEHUE U OCBOCHUE
0OYyJarOIIMMHUCA TEOPETHUECKHMX OCHOB M TPAKTHMUYECKUX HABBIKOB B OOJACTH yIpaBIEHUS
MPOEKTaMH TI0 (POPMUPOBAHUIO MPEACTABICHUN O MPOCKTHOU ACSITEIHHOCTH (OT 3apOXKICHUS HICH
JI0 peanu3aiy MPOeKTa) KaK O IEJIOCTHOM CHUCTeME, BCE AJIEMEHTHI KOTOPOW B3aWMO3aBHCHMBI.
Brnanenne TeopeTMYECKMMHU OCHOBAMHM M TIPAKTUYECKMMH HAaBBIKAMH B OO0JACTH yIpaBIICHUS
MPOEKTaMH HEOOXOJAMMBI sl YCIIENTHOTO OCBOCHHS M BHEAPECHUS MHHOBAIIMOHHBIX TEXHOJIOTHH,
OTIPEIETISIONINX MPOMBIIIJIEHHOE PA3BUTHE U YIIPABIICHHUSI, CO3JaHUS U PeaTU3allii MHHOBAIIMOHHBIX
MPOEKTOB, TPO(PECCHOHATLHOTO JTUYHOCTHOTO POCTa M CAMOPA3BUTHSI, KPEATUBHOTO PEIICHUS 3a/1a4
TEKYIIET0 U CTPATerMYecKOro YIpaBJICHUS: HAUMHAs C YIpPaBICHUS MEPCOHAJIOM M 3aKaHYMBas
OCBOEHHEM HAYKOEMKHX TEXHOJIOTUH.

3agauu u3yyeHUus1 TUCHUILINHBI

OcHOBHBIE 337]a4l U3YYEHUS AUCLUTIIIUHBI:

- HU3YyYEHHE OCHOBHBIX METOJIOB U TEXHOJIOTUH YIpaBICHHUS MPOEKTaMU: CO3/IaHUE KOHLEMIUU
MIPOEKTa, KOMaH/Ibl POEKTA, IJIAHUPOBAHUE MPOEKTA, pearnu3alus 1 T..1.;

- U3YYEHHE OCHOBHBIX TEXHOJOTUI NPOEKTHOTO YIPABIECHUE: XapaKTEPUCTUKH, CIOCOObI
MIPUMEHEHHUS], OTPAHUYCHHUS, TOCTOMHCTBA, HEJAOCTATKH, 00JIAaCTh MCIOJIb30BaHUs (IPUMEHEHHUS) U
T.1.;

- (dopMmHpoBaHHEe U Pa3BUTHE TEOPETUYECKUX 3HAHUN M TMPAKTUYECKHMX HABBIKOB B 00JIaCTH
TEXHUYECKOTO U COLMAIBHOTO MPOESKTUPOBAHUS U YIIPABJICHUS TPOCKTAMH.

OO0ydenue mo IUCHUIUIMHE «YTpaBiIeHHE MPOEKTaMU» HaIpaBieHO Ha (opMHpoBaHHE
y 00YYaromMXCs CIEAYIOIUX KOMIETSHIIUN:

Koa n HNuaukaTopbl 10CTHKEHUs] KOMIIETeHITHT
HAaHMEHOBaHHUe
KOMIIeTeHI M ii
VK-3. Criocoben HNVYK-3.1. Onpenensier cBOI poJib B KOMaHAE, UCXOIS U3
OCYIIECTBJIATD CTpaTEruy COTPYIHUYECTBA JUIsl JOCTUKEHUS TIOCTaBICHHOU
COIIMAJIBHOE

LeJIM, YYUTBIBasi 0COOEHHOCTH MOBEIEHHS U HHTEPECHI IPYTUX
Y4aCTHUKOB KOMaH/Ibl

NVYK-3.2. IInanupyer n aHaIU3UPYET MOCIEICTBUS JINYHBIX
JEVCTBUH, aIEKBATHO OLIEHUBAET UJIEU U NIPEAJIOKEHUS APYTUX
YYaCTHUKOB Il JOCTUKEHMSI IOCTABJIEHHOM LIE€H B

B3aHMO/JICHCTBUE U
PCaIN30BbIBATH CBOIO
POJIb B KOMAaH/IC

KOMaHJIHO! paboTe

NVYK-3.3. OcymectBisier 0OMeH HHPpOpMaLUel, 3HaHUSIMU U
OTIBITOM C WJIEHAMH KOMaH/[Ibl, COOJII0/1asi yCTAaHOBJICHHbIE
HOPMBI U ITpaBHUJIa COIMAIBHOTO B3aUMOICHCTBUS, HECET




JMYHYIO OTBETCTBEHHOCTD 33 CBOW BKJIAJl B PE3YJIbTAT
KOMAaHJTHOH pabOThI
YK-6. Cnocoben NVYK-6.1. Mcnionp3yeT HHCTPYMEHTBI U METO/IbI YIIPABICHUS

YIPAaBIIATH CBOUM BPEMEHEM IIPH BBITIOJIHEHUHU KOHKPETHBIX 33144, IPOEKTOB,
BPEMEHEM, BBICTPAUBATh

" pCaJIM30BbIBATH

IIPH IOCTHIKEHHUH ITOCTABJICHHBIX TeJIeH
NYK-6.2. Onpenernsier IpUOPATETH COOCTBEHHON

TPAEKTOPHIO

caMOpa3BuTHs HA JEeSITeIbHOCTH, JINYHOCTHOTO PAa3BUTHS U TTPO(PECCHOHAILHOTO

OCHOBE IPUHIIMIIOB pocTta

o6pazosanus B Teuenne | MYK-6.3. JIeMOHCTPHPYET TOTOBHOCTH K TIOCTPOEHHUIO

BCEM JKU3HU poeCCHOHAIBHON Kapbephl U OMIPEACIICHUIO CTPATET U
poeCCHOHAIBHOTO Pa3BUTHSI HA OCHOBE OIIEHKH TPEOOBaHUM
pBIHKA Tpy/a, TPEAI0KEHHN phIHKa 00pa30BaTENIbHBIX YCIYT U
C YYETOM JIMYHOCTHBIX BO3MOKHOCTEN U MPEATOYTEHUI

OIIK-3 Cnocoben NOIIK-3.1. YMmeeT ocymiecTBIATh MPOEKTHYIO 1€ATEIBHOCTD C

OCYILIECTBIIATh ydeToM TpeOoBaHUM 3aKOHOAaTeIbcTBA Poccuiickoi

pohecCHOHANTBHYIO ®denepanun B 0071aCTH SKOHOMHKH U IKOJIOTHH.

nearesbHoCTh ¢ yuetoMm | MOITK-3.2. YMeeT noHMMAaTh BaXKHOCTh

3aKOHO/IaTeILCTBA pecypcocOeperammmux TEXHOJIOTUH B XUMHUECKUX 1

Poccutickoit OMOTEXHOJIOTUISCKUX TEXHOIOTHSX.

®denepannn, B TOM NOIIK-3.3. YmeeT cobnmogaTh NPUHIUIIBL, TPUOPUTETHI,

yucie B 061aCTH OCHOBHBIE HAIIPABJICHUS U MEPBI peaTu3alnuu

roCy/IapCTBEHHOW MOJIMTUKU B 00JaCTH SHEPTO U
pecypcocOeperaronmx TeXHOJIOTHi B XUMHUYECKUX U
OMOTEXHOJIOTMYECKUX MpoIeccax

O9KOHOMMKH U
9KOJIOTHH

2 MecTo TMCUMILIMHBI B CTPYKTYpe 00pa30BaTe/ibHOI MPorpaMMbl

JucuumniuHa OTHOCHTCA K 4acTh, (OpMHUPYEeMOH YydacTHHKaMU 0O0pa30BaTENIbHBIX
oTHomeHui 61oka b1 «/ucuummuael (Moaynu)». JlucuuIimHa OTHOCUTCS K 4acTH, hopMupyemMoi
y4acTHUKaMU 00pa3oBaTeNbHbIX OTHOIIEHUN OJ0Ka 1« {MCUUIIITNHBI (MOTYIH ).

JucuuninuHa «YpaBieHue IpoeKTaMu» U3ydaeTcs BO 2-OM ceMecTpe 00ydeHHUs.

JlucuumimHa HEemoCpeICTBEHHO CBs3aHA CO CIEIYIOIUMHU AUCHUILIMHAMHU M MPaKTUKaMU
OOII:

- BBesieHre B MPOEKTHYIO AEATEIbHOCTD;
- OCHOBBI TEXHOJIOTMYECKOTO IPEANPUHUMATENBCTBA;
- [IpoexTHas neATenbHOCTE;

3 CTpykTypa u coepKaHue TUCHUILTHHBI

OO6mast TpynoeMKoCTh (00BEM) MUCIMIUIUHBI «YTIPaBICHHE MPOEKTAMU» COCTaBIAET 2
3aUETHBIX CTUHUIIBI.

O0beM IUCHMILTUHBI [0 BUJIaM y4eOHBIX 3aHATUH (B yacax) — 72 vaca.

JlucuuinHa mpernoiaeTcsl y OUHOM 1 3a09HOM hopM 0OyueHusI.

Bun npomexxyrounoit arrectarnuu (hopMa KOHTPOIIS): 3a4eT.

3.1. Buabl yueOHOU padoThbl M TPYI0€MKOCTh



(o popmam oOydeHus)

Bun yqeﬁﬂoﬁ paﬁoTbI Bcero yacos CemecTtp
2
3.1.1 Ouynas ¢popma odyueHust
AyIuTOpHBIE 3aHATHSA (BCEro) 36 36
B Tom uncne: - -
Jlexkmuu - -
[Tpaktuyeckue 3austus (I13) 36 36
Cemunaps! (C) - -
JlaGoparopuble paboTsl (JIP) - -
CamocrosiTesibHasi pa6oTa (Bcero) 36 36
B Tom uucne: - -
[ToaroToBKa K MPAKTUYECKUM 3aHSATUIM 36 36
Bun npomexyTo4HOM arTecTauu — 3a4€T - -
OO011ast TPY/I0EMKOCTh 4ac / 3a4. efl. 7212 7212

3.2 TemaTnuyecKkuii MJIaH U3yYeHHUsST TUCUUILTHHBI
(o hopmam oOyueHus)

3.2.1 Ounas ¢popma 0OydeHUS

TpynoemMKocTh, Yyac
AyauTopHasi pabora
Camoc
Ne Pa3nenanl/TeMbl Cemuna | Jlabo | Ilpaxr TOSAITE
n/n JUCHUIIIIMHBI Bceero | Jlekn pckue/ | pato | Hiecka JbHas
| TIPAKTHY | pHBIC a pator
€CKHEe | 3aHAT | MOATOT a
3aHATUA | U OBKa
1 Beenenue. 6 - 2 - - 4
VYnpaBiieHue nNpoeKTaMu Kak HayqyHas
JUCHUIUIMHA W TpaKTHueckas cdepa
JeSITeNIbHOCTH
2 Tema 1. Uto Takoe npoekt. OCHOBHBIE 6 - 2 - - 4
XapaKTEePUCTUKH MPOEKTA.
3 Tema 2. Pa3paboTka KOHIENIHH 6 - 4 - - 2
MPOEKTa, OCHOBHBbIE TpPEOOBAaHUA K
KOHIIETIIUH, TBOPUECKOE MBIIILICHUE
4 Tema 3. OcHOBHBIE 3aKOHOMEPHOCTHU 6 - 4 - - 2
yIpaBICHUS MPOEKTaMU M TPOEKTHOM
JeSITENIbHOCTBIO
5 Tewma 4. buzHec-nuiaH nmpoekra 6 - 4 - - 2
6 Tema 5. Opranuszanus npoekra 6 - 2 - - 4
7 Tema 6. Komanpaa npoekra 6 - 4 - - 2
8 Tema 7. TaliM-MEHEKMEHT MTPOEKTa 6 - 2 - - 4
9 Tema 8. PaspaGoTka u mnpuHsTHE 4 - 2 - - 2
yIPaBICHUYECKUX PEIICHHI
10 Tema 9. Puck-MeHeDKMEHT IpoeKTa 4 - 2 - - 2




TpyaoeMkocThb, 4yac
AynuTopHasi padora
Camoc
Ne Pa3nenbl/Tembl Cemuma | Jlabo | Ilpaxr TOSATE
o/ AMCHHILTHHEDI Beero | Jlexu pckue/ | pato | mdecka N
MPAKTHY | PHBIE s aGoT
HH €CKHe | 3aHAT | MOATOT P
3aHATHS | WS OBKa a
11 Tema 10. )Ku3HeHHBIN UK POEKTA 4 - 2 - - 2
12 Tema 11. 3aBepiienue npoexra 4 - 2 - - 2
13 Tema 12. MapkeTusr npoekra 4 - 2 - - 2
14 00630pHOE MPAKTUUECKOE 3aHSATHE 4 - 2 - - 2
3auer
HTtoro 72 36 36

3.3 ConepxxaHue TMCHUATIHHBI

BBeIleHI/le. praBJ'[eHI/Ie MMPOCKTaMH B MATCPUATIOBCACHHWH KaK Hay4dYHasd AWCHUILIMHA W
pakTHIeckas cepa IesaTeTbHOCTH.

OCHOBHBIE TIOHATHS AUCIUIUIMHBI YIPABICHUS IPOEKTaMH. YIIPaBICHUE NPOEKTaMU M
MIPOEKTHAsI JIESTEIIbHOCTh B COBPEMEHHOM MHUpE: 3HAYEHME JUIS Pa3BUTHS HAYYHO-TEXHHUYECKOTO
mpouecca ¥ 0o0IecTBa, 0COOCHHOCTH OpPraHM3alliid MPOEKTHON AeATENbHOCTH, MHUPOBOM OIBIT.
Oco0eHHOCTH IPUMEHEHHS TPOCKTHOTO 00ydeHUsI B cepe BBICIIETO0 HHKEHEPHOTO 00pa3oBaHUs 1
BIIUSIHUE TPOEKTHOTO OOyYeHHs Ha TPOo(ecCCHOHAIBbHYI0 KOHKYPEHTOCHOCOOHOCTh. UTO Takoe
npoekT? OCHOBHBIE XapaKTePUCTUKH MpoeKTa. [IpoekT kak 0OBEKT yrpaBICHHS.

Tema 1. Yto takoe npoekT? OCHOBHBIE XapaKTEPUCTUKHU MPOEKTA.

Knaccudukanus npoekTos, Npu3Haku Kiaccuukauy npoektos. Llenu co3nanus npoeKTos.
Uctopus pa3Butus YnpapiieHHS HpoeKTaMu B paguoTexHuke. [IpoekTt kak oOBEKT yrpaBieHHS.
Meto10510T1s yIIpaBiIeHUs MPOEKTaMHU.

Tema 2. Pa3paboTka KOHLEMIUHU IPOEKTa, OCHOBHBIE TPEOOBAHUS K KOHIICTIIIUH, TBOPUYECKOE
MBIIILJICHHE.

[IpoekT kak crnoco0 yIOBIETBOPEHUS COLUANIbHON MoTpeOHOCTH oO1ecTBa. Maes mpoekra:
dbopmanuzanus uaeu, anbTepHaTUBBI, MapaMeTpbl oToopa. Kitoueas uzaes

Tema 3. OcHOBHblE 3aKOHOMEPHOCTH OpraHM3allMM Tpoliecca YIPABICHUS MPOEKTaMH U
IIPOEKTHOM J€ATEIIbHOCTBIO.

IIpoekT Kak cucreMa (KapTa MpoeKTa, MacnopT MPOeKTa, CTPYKTypa npoekra). [InnoTakHbiit
IIPOEKT

Tema 4. buzHec-1naH npoekra.
TpeboBanus k coaep:kaHuio OM3HEcC-TIaHa, BUIbl Ou3Hec-maHa. OCHOBHBIE pa3/ieibl U HX
xapakTtepucTuku. OleHKa MPUBJIEKATeIbHOCTH OU3Hec-TIIaHa ISl HTHBECTOPOB.

Tema 5. Opranusanus nNpoekxTa.

Opranuzanus HpOEeKTHOW JedarenbHOCTH. OlLieHKa pecypcoB U pecypcooOecrneueHHOCTH
npoekra. BHemnss cpena npoekra. Creiikxonaepsl. BHyrpenHss cpena npoekra, GopMupoBaHue u
YIPABJICHUE BHYTPEHHEN CPENOM IIPOEKTA.




Tema 6. Komanna npoexra.

OcCHOBHBIE 3aKOHOMEPHOCTH (POPMUPOBAHUS KOMAHJIbl MPOEKTA, COIMAIbHBIE POJIH.
TpeboBanusi K KOMIIETEHTHOCTH YYaCTHUKOB KOMaH[bl. JKM3HEHHBIA IUKI KOMaHIBI IPOEKTA.
OpranuzanvoHHast KyJlbTypa IIPOEKTa.

Tema 7. TaiiM MEHEHKMEHT MPOECKTA.

TalitM-MeHEKMEHT MPOEKTa — 3TO METOJIbI yrpaBiieHus BpemeHeM. [list oOyuaromierocs —
TEXHUKA CaMOOPTraHU3allMK U yrpaBieHUsi coOoi. TaltM-MEHEDKMEHT MOMOTAeT YEJIOBEKY WIIH
KOMIIaHUHM TUIAHUPOBATh BpEeMsI U SKOHOMHUTH pecypchl. Uem OoJjible 3aJyMaHHOTO M YETKO
CIUTAaHUPOBAHHOTO MBI YCIIEBAEM CIEJNIaTh, TEM BBIIIIE KaYECTBO HAIICH paOOThl U )KU3HHU.

OcHOBHBIE TEXHOJIOTHH TIJIAHUPOBAHKS BPEMEHH U yTIpaBlieHUs. BpeMst Kak 0JTuH U3 rI1aBHBIX
pecypcoB npoekta. BpeMeHHble orpaHnyeHus MpoekTa, guarpamma ['anTa.

Tema 8. PazpaGoTka v mpuHATHE YIIPaBICHUECKUX PELICHUM.

VYrpaBineH4YecKoe pelIeHHEe MPEANOIaracT CPaBHUTEIBHYIO OLIEHKY psJla aJlbTEPHATHBHBIX
BAPUAHTOB M BHIOOP M3 HUX ONTHUMAJIBHOIO, B HauMOOJbIIEH CTENEHU OTBEYAIOLIEro HMHTEpecaM
npoekra. Pa3zpaboTka u MpUHATHE yIPaBICHUECKUX PELICHUH B IIpoliecce pa3pabOTKU U pealn3alun
npoekta. Bunpl (knaccuukanys) ynpaBieHUECKMX PEIIEHUH, OCHOBHBIE TE€XHOJIOTHH NPUHSATHUS
yIpaBieHYeCKUX pereHuil. MeTo bl oleHKH 3G (GEeKTUBHOCTH YIPABIEHYECKUX PEIICHUH.

Tema 9. Puck-MeHEeXKMEHT MPOEKTA.

[Toptdens puckoB npoexTa u ero opMupoBanue. JJonyctiumbie/ HEAOMYCTUMBIE TOKA3aTENN
puckoB. OleHKa PHUCKOB MPOEKTAa U COBPEMEHHbIE TEXHOJOTHH YIIPaBJICHUSI PUCKAMHU IPOEKTA.
BrusiHue prckoB Ha Tpoliecc peaau3aiuy MpoekTa (CTOMMOCTh, pecypehl U T.1.) Knaccudukanus
MHBECTUIIMOHHBIX PUCKOB. YIIpaBiIeHUE PUCKAMU NTPU UHBECTUPOBAHUH.

Tema 10. )Ku3HEeHHbBIN UK TPOEKTA.

JKu3HEHHBIN MUK MpOEKTa - 3TO MOCJIEI0BATEILHOCTh ATAMOB, Yepe3 KOTOPHIC MPOXOISAT
MPOEKTHI OT WHUIIHAIIUH JI0 3aBEPIICHUS HE3aBUCHMO OT MX crenupuku. YeTkoe TOHMMaHUe dTUX
(a3 1mo3BOJIAET MEHEPKEpaM M PYKOBOJMTEISIM MaKCHUMaIbHO 3(P(EKTHBHO KOHTPOJIHPOBATH
npoekTbl. OCHOBHBIE CTAJUHM >KU3HEHHOTO IIMKIA IPOCKTA, WX XapaKTEPUCTUKH U (YHKIUH.
VYrpaBieHue ;KU3HCHHBIM ITUKIIOM ITPOCKTA.

Tema 11. 3aBepuieHue npoekTa.
3aBeplieHre MPOEKTa: OCHOBHBIE 3aKOHOMepHOCcTH W craguu. OneHka 3(QekTHBHOCTU
npoekTa. ConuanbHblil 1 SKOHOMUYECKUN APHEKT OT pean3aluu MpoeKTa.

Tema 12. MapkeTHHT IPOEKTA.

MapKeTUHIOBOE COIMPOBOXKICHUE IMPOEKTAa W IIECTh COCTABIAIONIMX: MAapKETUHTOBBHIE
UCCIeIOBaHUs; pa3paboTka CTpaTerud MapKeTuHra; (GopMHpOBaHHE KOHIEHIIMM MapKETHHIa;
MporpaMMa MapKeTHHTa MpOeKTa; OFPKET MapKEeTHHTa MPOEKTa; pean3alus MEpONpUSITHH IO
MAapKETUHTY MPOEKTA.

3.4 TemaTuka ceMHHAPCKUX/MPAKTHYECKUX U JIA0OPATOPHBIX 3aHATHI

3.4.1 CemuHapckue/IpaKTHUECKUE 3aHATUS



3.4.1.1 Cemunapckoe/mpaktudeckoe 3austue 1 k teme BBenenue. YpapieHue npoeKTaMu
B MaTEPUAIOBEJICHUM KaK HayYyHas JUCIHILIMHA M PAaKTHYeCKas cepa A TeIbHOCTH.
[IpexncraBneHue mpernoiaBarelis, MPOBEpKa COOTBETCTBUSI YUCOHOW TPYIbI U KOJHMYECTBA
CTYACHTOB B Hew. cDOpMHpOBaHI/Ie OKOHYATCJIbHBIX CITUMCKOB CTYACHTOB C 3JI. IOYTOBBIMU aJIpECaMu.
OO6cyxenue:
- ¢opmara y4eOHBIX 3a/JaHHI WHAUBHUYAIbHBIX, KOJJICKTUBHBIX;
- TeM pedepaTtop/acce IO JUCHHUILINHE «YTIPABICHUE TIPOCKTaAMMY;
- OpraHu3aiys ¥ MpoBeICHUE TEKYIEro KOHTPOJIS 3HAHUH 00y4aromuxcs B hopMe orpoca.
Bri6op Tembl pedepara/scce, IPEICTABISIFONIETO COO0M KPaTKOe M3JI0KCHHE B TUCHMEHHOM
BUJIC TOJIyYEHHBIX pE3yJIbTaTOB TEOPETUYECKOTO aHAJIM3a OINPECICHHOW Hay4dHO# (yueOHO-
UCCIICIOBATEIILCKON) TEMBI, TJE CIYIIATeNIb PACKPHIBAET CYTh MCCIIEAYEMOW MPOOIIEMbI, TPUBOIUT
PAa3JIMIHBIC TOYKH 3PCHUA, a4 TAKIKEC COOCTBEHHEIE B3rJs1Abl HA HEEC.
YTouHeHue TeMaTuku pedepaTtoB U BHICTYNAIOUIUX K 3aHITHIO 2.

3.4.1.2 Cemunapckoe/npaktuueckoe 3aHarue 2 k TemMe 1. Uro Takoe mnpoekt? OCHOBHBIC
XapaKTePUCTHKH TPOCKTA.
OOcyxieHne TOHATHS TPOEKT, MeJeH W 3ajad YIpaBJICHUS MPOSKTaMHU; ITAIOB MPOCKTa H HUX
BEITIOJTHEHHE. V3yUeHHe CyMeCTBYIOIUX MEXKTYHAPOIHBIX U POCCUHCKUX aCCOIMAIIMIA YITPABICHHS
npoekTamMu. MeXTyHapOoIHbIC W HAITHOHAIBHBIC CTAHIAPTHI YIIPABICHUS TPOCKTAMH.

Opranuzanus 1 IpOBEJACHUE TEKYIIET0 KOHTPOJIS 3HAHWN 00yJaromuxcs B opMe ornpoca.
3acnymuBanue pedeparoB MO TEMeE 3aHATHSA. Y TOUHECHHE TEMaTHKU pe)epaToB M BHICTYITAIOIINX K
3aHATHIO 3.

3.4.1.3 Cemunapckoe/mpakTuueckoe 3aHathue 3 kK Teme 2. Pa3paboTka KOHIENIIUUA TPOEKTa,
OCHOBHbIE TpeOOBaHUS K KOHIICTIIHH, TBOPYECKOE MBIIILJICHHE.

OOcyxeHne KOHIEMIMK TMpoeKkTa. V3ydyeHne OCHOBHBIX TpeOOBaHMA K KOHIICTIIUH.
TpeboBanus k ee coaepkanuio. PazpaboTka KOHLIETIIMN YCIOBHOTO MTPOEKTA.

Opranuzanys U OpoBEACHHUE TEKYIIEro KOHTPOJIS 3HaHHUM oOydaromuxcs B opme ompoca.
3acnymuBanue pedeparoB MO TeMe 3aHATUS. Y TOUHEHHE TeMaTHKU pedepaToB U BHICTYMAIOMIUX K
3aHATHIO 4.

3.4.1.4 Cemunapckoe/npaktuueckoe 3anatue 4 k reme 3. OCHOBHBIE 3aKOHOMEPHOCTH YIPABJICHHS
MIPOEKTAMHU U MIPOEKTHOM JI€ATEIbHOCTBIO.

OO6cyxeHue TepMHUHA «IPOEKTHAs JAEATEIbHOCTb», BBIABIEHUE 3aKOHOMEpPHOCTEH B
yIpaBiIeHUH MpoeKTOM. UTO Takoe >KM3HEHHBIA UK MpoekTa: ero $assl u sTanbl. OcoOeHHOCTH
yIpaBJICHUs >KU3HEHHBIM IIMKIOM mpoekTa. IlapameTpbl M XapaKTepUCTHKU MPOEKTHBIX PadoT.
Mogenu u cTpaTeruu ynpaBieHUs] TPOECKTAMHU.

Opranuzanus 1 IpoBeJeHHE TEKYILEro KOHTPOJS 3HaHUI oOydaromuxcs B ¢popMme omnpoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHHE TeMATHKU pedepaToB U BHICTYMAIOMIUX K
3aHATHIO J.

3.4.1.5 Cemunapckoe/mpakTudeckoe 3aHsaTue 5 k TeMe 4. buzHec-miaH mpoexra.

OO6cyxaeHne NoHATUS OU3Hec-TIaH npoekTa. [lpoueccsl U ypOBHHU IIIaHUPOBAHUS MPOEKTA.
B3aumocBsa3p (yHKkuMH ympaBieHHs NpoekToM M OusHec-tuiaHa. [IpomeccHblif moaxon K
yIpaBJIeHUIO TNpoeKToM. [IpuHuIMOBl >QQPEeKTUBHOrO YHpaBieHUsS MPOEKTOM. busHec-miaH |
MIOCJIEOBATEIBHOCTD ATANOB YIPABJICHUS IIPOCKTOM.

Opranuzanys ¥ MpoBeJCHNE TEKYILEro KOHTPOJIs 3HaHUH oOydaromuxcst B popme orpoca.
3acnymuBanue pedeparoB 10 TeMe 3aHATHs. Y TOUHEHHE TeMaTHKH pedepaToB U BHICTYMAIOUINX K
3aHATUIO 6.

3.4.1.6 Cemunapckoe/mpakTudyeckoe 3aHsaTue 6 k teme 5. OpraHuszanus npoeKTa.
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OOcyxaeHne MOHATUS OpraHu3anusi NpoekTa. [IpoeKTHBI aHanmu3: CTPyKTypa M COCTaB.
Kpurepun onenku u orbopa mpoekra.Pa3paboTka muccum, neneid M 3aaad npoekra. [IpasBumia
IOCTPOEHUs epeBa 1erneil. Peccypco-obecneuenue nmpoexra: TpeOGOBaHUS K HEMY.

Opranuzanys U NpoBEJEHUE TEKYILEro KOHTPOJS 3HaHUM oOyudaromuxcs B popMe ornpoca.
3acnymmBanue pedeparoB 1Mo TeMe 3aHATHs. Y TOUHEHHE TEMATHKH pedepaToB W BHICTYMAIONINX K
3aHATHUIO 7.

3.4.1.7 Cemunapckoe/mpakTaueckoe 3ausatue 7 k teme 6. Komanna npoekra.

OcHoBHBIC TPHHIUIE (OPMHUPOBAHUS KOMAHIBI MPOoeKkTa. OCHOBHBIE 3aKOHOMEPHOCTHU
pa3BHUTHS KOMaHbl. YTIPaBICHINEC KOMMYHHUKAIMSIMU B KOMaH/IC.

Opranuzanus 1 IpOBEJACHUE TEKYIIET0 KOHTPOJIS 3HAHUHM 00yJaromuxcs B opMe orpoca.
3acimymuBaHue pedeparoB MO TEME 3aHATHS. Y TOUHEHUE TEMaTUKU pedepaToB M BBHICTYMAIOMUX K
3aHATHIO 8.

3.4.1.8 Cemunapckoe/mpakTudeckoe 3ausatre 8 k reMe 7. TaliM-MeHeHKMEHT POeKTa.
OO0cyx1eHre MOHATHS TalM-MEHEPKMEHT ITPOEKTa Kak METO/a YIpaBlIeHUs BpeMeHeM. J[ist
oOyJaromnierocss — Kak TeXHUKa CaMOOPTraHHU3aIMK U yIpaBlieHus: co0oi. [InanupoBaHue BpeMeHN 1
KOHOMHSI PECYPCOB B YIIPABJICHHUH ITPOCKTOM.
Opranuzanus 1 IpOBEJCHUE TEKYIIET0 KOHTPOJIS 3HAHWHN 00yJaromuxcs B opMe orpoca.
3acimymuBanue peepaToB MO TeMe 3aHATHSA. Y TOUHECHHE TEMATHKU pe)epaToB M BHICTYITAIOIINX K
3aHATHIO 9.

3.4.1.9 Cemunapckoe/mpakTuueckoe 3ausatue 9 k reme 8. PazpaboTka 1 mpUHATHE yIIPaBIECHYECKUX
[911(S317178

OOcyxeHne yrmpaBJIEHYECKOTO PEIICHWsT Ha OCHOBE aHaimu3a 0e3yOBITOYHOCTH,
BO3MOXXHOCTH €ro MPHUHATHUS B YIpPaBlIeHUU MpoeKToM. Touka Oe3yObiTouHOCTH. OOCYXIeHue
IUTAHUPOBAHUS aCCOPTHUMEHTAa W aHalM3a acCOPTUMEHTHON MOJUTHKHU. [IpuHsATHE peleHuil mo
1eHooOpaszoBanuio. OOCyXIeHHE 3a]a4 ONIEPATUBHOTO U MEPCIEKTUBHOTO XapaKTepa B MPOEKTE.

Opranuzanus U IpoBeJCHHE TEKYILEro KOHTPOJS 3HaHUI oOydaromuxcs B ¢popMme ompoca.
3acnymuBanue pedeparoB MO TeMe 3aHATHA. Y TOUHEHUE TeMaTUKU pedepaToB U BHICTYHAIONINX K
3ansatuto 10.

3.4.1.10 Cemunapckoe/mpaktuaeckoe 3ausaTue 10 k reme 9. PUck-MeHEDKMEHT MPOEKTA.

OO6cyx1eHne pucK-MeHeHKMEHTa MPOEKTa KaK MOCTOSHHOTO Mpoliecca, 11eJb KOTOPOTo
OTIPEJICTUTH U TIPEIOTBPATUTh PUCKH JTUO0 MUHUMHU3UPOBATH MX MOCICICTBHS JIJIs
npoekta. OOCyxeHrue NHBECTUIIMOHHOTO PUCKA KaK BO3MOKHOCTH YaCTUYHOM MITH
MIOJTHOM TIOTEPHU MHBECTOPOM COOCTBEHHBIX BiIOKeHUH. OOCyKIeHne
HeauBepcHUUUPYEMbIX (CHCTEMHbIX) PUCKOB: PLIHOYHbIH, PUCK U3MEHEHUS
NMPOLEHTHBIX CTABOK, BAJIOTHbINH, MH(JISIIIUOHHBIN MouTHYecKHid. O0CcyxKIeHne
AuBepcuPUUNpPYeMbIX (HECHCTEMHBIX) PUCKOB: 1€J10BOro, (MHAHCOBOIO,
onepanuoHHoOro. O6cy:;xieHne MeTo1I0B OLIEHKH NHBECTHLIMOHHBIX PUCKOB:
IKCIMEPTHOI0 METO/1a, METOa AHAJIN3a, METO0/1a AHAJIOT Ui, METOAAa KOJMYECTBEHHOM
OIIEHKH.

Opranuzanus U IpoBeJCHHE TEKYIIEro KOHTPOJS 3HAHUI oOydaromuxcs B ¢popMe ompoca.
3acnymuBanue pedeparoB MO TeMe 3aHATUS. Y TOUHEHHE TeMaTHKU pedepaToB M BHICTYMAIOMINX K
s3ausaturo 10.

3.4.1.11 Cemunapckoe/npaktudeckoe 3ansatue 11 x Teme 10. JKuzHeHHBIH UK TPOEKTA.
OO6cyxieHne )KU3HEHHOTO IUKIa MpoeKTa. JKHM3HEHHBIN IUKII TIPOEKTa IIOMOTAET: YIY4IIUTh
KOMMYHHKAIIMIO MEXKIy KOMaHJOW M 3aKa3uMKamH; ObITh YBEPEHHBIM, UTO I€b JOCTH)KHMA C
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MOMOIIBIO JOCTYIHBIX PECYpPCOB; YIPABIATH PUCKAMH M MUHHUMH3MpOBaTh uX. OOcyxaeHue ¢a3
KU3HEHHOTO LIMKJIA MPOEKTa: MHULUAIINSA, TUIAHUPOBAHUE, UCTIOJTHEHNE, KOHTPOJIb, 3aBEpIICHHUE.

Opranuzanys U MpoBEJCHNE TEKYIEro KOHTPOJIs 3HaHUH oOyuarommxcst B popme orpoca.
3acnymmBanue pedeparoB 1Mo TeMe 3aHATH. Y TOYHEHHE TEeMaTHKU pedepaToB U BBHICTYIAIOIIUX K
3aHsaTuio 11.

3.4.1.12 Cemunapckoe/mpaktaueckoe 3ansitue 12 x reme 11. 3aBeprienue npoekra.

OOcyxaeHne 3aBeplICHUs TMPOEKTa KaK 3aKIIOYUTEIBHOrO JTana ero >KH3HEHHOTO IIHKIIA,
pe3yabTaToOM KOTOPOTO SBIISICTCS MOJITBEPIKICHHE 1 JTOKYMEHTAJIbHOE
odopmIieHHE 3aBEepIICHUS BCEX pPadOT MPOEKTa U OKOHYATENIFHOE pa3pelieHne BCEX CIIOPHBIX
BOTIPOCOB MEXKJy 3aUHTEPECOBAHHBIMHU CTOpPOHAMHM mpoekTa. OOCyXJAeHUe CIEHAPHEB 3aKpPBITHS
MpOeKTa:

- ©CTECTBEHHOE 3aBEpIICHUE MPOEKTa (ITPOUCXOIUT, KOT/Aa MPOEKT JOCTHTaeT CBOMX KOHEYHBIX
1IeJIel U 3aKphIBAETCS €CTECTBEHHBIM 00Pa30M B CPOK);

- HEECTECTBEHHOE  3aBEpIIEHHE  TPOEKTa  (MPOUCXOAUT, KOTJa  MPOEKT  JOCTUTAeT
MIPEXAEBPEMEHHOTO 3aBEPIIECHUS 110 PA3IMYHBIM MPUIHHAM: (PMHAHCOBBIM; H3MEHEHUSM PHIHOYHOH
CUTYallUH; MPOCUYETaM TPH IUTAHUPOBAHHUH U B XOJIE pEaTU3aIlH TPOCKTA; BOSHUKHOBEHHS YCIOBHH,
KOTOPBIE JIENIAI0T Pean3alnio POEKTa Il HHBECTOpa OECIIONe3HOH).

OOcyxaeHne anropuT™a 3aBepiieHus npoekra. OOCyXAeHHe W3MEpEeHHs OICHKH COIHAbHON
3HaYMMOCTH MIPOEKTA.

3acnymmBaHue pedepaToB 10 TeMe 3aHATHS. Y TOUHEHHE TeMaTHKU pedepaToB W BHICTYMAOMUX K
3aHATHIO 12.

3.4.1.13 Cemunapckoe/mpaktrudeckoe 3ausitue 13 k reme 12. MapkeTuHr mpoekxTa.

OOcyxieHne BHEIIHEr0 M BHYTPEHHEr0 MapKeTHWHra NnpoekTa. PaccMOTpuM MapKeTHHT B
JIBYX aclleKTax: COJepKaHue MapKETHHTa MPOEKTa U peann3alis MapKeTHHIa Ha Pa3IMYHbIX dTarax
ero u3HeHHoro mukima. OOCyXJeHHE IIECTH COCTaBISIOUIMX MApKETUHTa: MapKETUHIOBbBIE
UCCIeIOBaHus; pa3paboTKa CTpaTerud MapKeTuHra; (GopMHpoBaHME KOHUENIIMM MapKETHHIa;
MporpaMMa MapKeTHHTa MpoeKTa; OI/HKET MapKEeTHHIra MPOEKTa; pealn3alus MEpONpUSITUH IO
MapKeTHUHTY IpoekTa. MoJenpb KM3HEHHOTO LMKIIA MPOAYKIMU KaK OJUH W3 BaXKHBIX AJIEMEHTOB
KOHLIETIIUH MPOEKTA.

3acnymuBaHue pedeparoB M0 TeMe 3aHSTHUS.

3.4.1.14 Cemunapckoe/mpaktadeckoe 3ansatue 14. O630pHOE MPaAKTUUECKOE 3aHATHE.
OO630pHOE TPaKTHYECKOE 3aHATHE: MPOEKT Kak o00bekT ympasieHus.OpraHnuzanus u
MIPOBEJICHUE TEKYIEr0 KOHTPOJIs 3HaHU o0yyarouxcs B popme ompoca.

3.4.2 JIabopaTtopHbIe 3aHATHS
(Yxa3pIBaroTCsl TEMBI 3aHATUH C TepedHeM JabopaTOPHBIX padoT)
JIaGopatopHble 3aHATHS HE ITAHUPYIOTCS.

3.5 TemaTuka KypcOBBIX IPOEKTOB (KypPCOBBIX padoT)
KypcoBsle mpoekThl (KypcoBble paboThl) HE MIIaHUPYIOTCS.

4  Y4yeOHO-MeTOaMYeCKOe H HH(POPMAIIUOHHOE O0ecriedeHue
4.1 HopmaTuBHble n1o0KyMeHTbI 1 'OCTbI
HOpMaTI/IBHLIC JAOKYMCHTBI U I'OCTHor IMpU U3y4YCHUU JUCHUIIIIMHBI HC UCIIOJIB3YIOTCH.
OGy‘-IaIOH_II/ICCH Ipu U3Yy4YCHUU NUCHUILIMHBI IIPpU HCO6XO,[[I/IMOCTI/I MOT'YT BOCIIOJIB30BaThCA
OTpacieBbIMU HOpMaTUBHBIMU JoKymMeHTaMu U ['OCTamu.


https://blog.ganttpro.com/ru/pravila-raboty-s-riskami-na-proekte/
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4.2 OcHOBHAs IUTEpPATYypa
1. Macnosckwuii, B. I1. Ynpasienue npoektamu : yuebnoe nocodue / B. I1. MacnoBckuit. —
Kpacnosipck : COY, 2020. — 224 c. — ISBN 978-5-7638-4361-3. — Tekcr : anexkTpoHHbl // JIans :
ANIEKTPOHHO-OMONMoTeunas  cucrema. —  URL:  https://e.lanbook.com/book/181645(nata
obpamenus: 20.09.2020). — Pexxum gocTyna: st aBTOPH3. MOJIB30BATEIICH.

4.3 JlonoJIHUTEJILHASI JIUTEepaTypa

1. CaBenkoBa, E. B. IIpoekTHblli MEHEDKMEHT B 00pa30BaTEIbHOM OpraHu3aluu : yueOHo-
Meroanueckoe mocobue / E. B. CaBenkoBa, O. A. llIkinsapoa. — Mocksa : MIIT'Y, 2019. — 204 c.
— ISBN 978-5-4263-0740-7. — TexkcT : 37eKTpoHHBIHM // JIaHb : 3JEKTPOHHO-OMOIHMOTEUHAS
cucrema. — URL: https://e.lanbook.com/book/125159(nara o6pamenus: 20.09.2020). — Pexum
JOCTYyTA: JUIS aBTOPHU3. TIOJIb30BaTEIICH.

2. Pocousneckoncantunr http://www.rbk.ru

3. MuHuCTEpCTBO NMPUPOIHBIX pecypcoB U skosiorun PO. http://www.mnr.gov.ru

4. Nuctutyt neMorpaduyeckux uccienoBanuii http://www.demographia.ru

5. l'ocynapcTBeHHOE ynpasieHue. JnekTpoHHbIN BecTHUK». URL: http://ejournal.spa.msu.ru

6. [IporHo3s! U MPOTHO3UPOBAHUE WWW.prognoz.org www.ecfor.ru

7. www.aup.ru/books/i002.htm— aaMUHHCTpATHBHO-yIIPABICHUECKHUI TOPTAJL.

8. www.akeu.ru— accorpanus KOHCYJIbTaHTOB 110 SKOHOMHKE M YIIPABJICHHUIO.

4.4 J1eKTPOHHBIE 00pa3oBaTeIbHbIE PeCypPChl
D0P ne pazpaboTaH.

4.5)InnieH3MOHHOE U CBOOOHO PacNPOCTPaHsAeMOe MPOrPaAMMHOe

odecrnevyeHue
1. TIporpammsr makera Microsoft Office (Word, Excel, PowerPoint)

4.6 CoBpeMeHHbIe NpodeccHOHAILHBIE 0a3bl JAaHHBIX U HHPOPMAIHOHHbIE
CIIPABOYHbIE CUCTEMbI
1. CIIC  «Koncynwsrantllmoc:  Hekommepueckass  umHTepHeT-Bepcus». -  URL:
http://www.consultant.ru/online/ (mata o6pamenus: 16.02.2023). —Pexum gocTyma: cBOOOIHBIIH.

5 MarepuajbHO-TEXHHYECKOE O0ecredeHue

1. AymuTopusi U TPOBEACHUS MPAKTHYCCKUX 3aHSATHI.

2. MuTepakTHBHAs JIOCKA.

3. KoMmproTepHbIi Ki1acc ¢ BBIXOJ0M B VIHTEpHET.

4. Aynuropus Ui TPYNIOBBIX U WHAWBUIYAIBHBIX KOHCYJIbTALUH, TEKYIIErO0 KOHTPOJS H
MPOMEKYTOYHOM aTTECTAIHH.

5. Ayaurtopwus s CaMOCTOSITEIIbHON pabOTHI.

6. bubnuoreka, YMTaILHBIN 3aIl.

6 MeToauyeckue peKOMeHIANNHU

6.1 MeToauyecKkue peKOMeHJALMH /ISl IPenoaBaTeJis 0 OPraHu3anuu
o0yuyeHus
JlaHHBIi paszgen HacTosmied pabodelt mporpamMMmbl IpeaHa3HaueH s HAaYMHAIOIIHMX
npenonaBaTeﬂeﬁ U CIICHHUAIIMCTOB-IPAKTUKOB, HC UMCIOIIUX OIIbITa HpeHOHaBaTCHBCKOﬁ pa6OTBI.


https://e.lanbook.com/book/181645
https://e.lanbook.com/book/125159
http://www.consultant.ru/online/
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OcHOBHOE BHHUMaHHE B IIPOLIECCE OCBOEHMSI TEM Kypca IPENOJaBaTeNi0 CIEAYeT YIENATh
BompocaM (OPMHUPOBAHNUS TOHUMAHUSI HOPMBI IIPOEKTHOM JAEATEIbHOCTH.

[Ipu u3yyeHnH AMCUUIUIMHBI HEOOX0IMMO 00ECTIeYnTh TOHUMAHHUE CTYIEHTAMHU CYIIHOCTH
IIPOEKTHOM JIeATENBHOCTH U IPAKTUYECKOE OCBOCHUE METO0JI0I MM Pa3BUTUSI MHHOBALIMOHHOM UJIEU
710 YPOBHS MacmTabupyemoro OusHeca.

TeopeTnueckoe U3yue€HHE OCHOBHBIX BONPOCOB  Ppa3/ieloB  JUCUUIUIMHBL  JOJHKHO
3aKpEIUIATHCS aKTUBHOU MPAKTUYECKOM pabOTOH B paMKax JUCLMILIUHBL « Y IIpaBI€HUE POEKTaMI».

Jnst  akTUBM3aIMU  y4eOHOTO TMpolecca NpU M3YUYCHUHM JUCHUIUIMHBL  3(P(EKTHUBHO
MPUMEHEHHE TEeKYILEro KOHTPOJIS 3HAaHUI 00ydJaroniuxcs B popMe ompoca, a TaKkKe 3acaylInBaHne
pedeparoB 1o TeMe 3aHATHSL.

B ycnoBusix  koHCTpyupoBaHHMs  oOpa3oBaTe€lbHBIX  CHCTEM  Ha  MPUHIUIAX
KOMIIETEHTHOCTHOTO TOJX0Ja IPOU30LUI0 KOHIENTYaJbHOE H3MEHEHHE pOJIM IpernojaBaTelid,
KOTOPBIM HapsALy ¢ TPaAULIMOHHOM pOJIbIO HOCUTEINS 3HAHUS BBINOJHSAET (DYHKIMIO OpraHu3aropa
Hay4YyHO-TIOUCKOBOM paboThl CTy/AEHTa, KOHCYJIbTaHTa B Ipolieaypax BbIOOpa, 0OpabOTKH U
UHTEprpeTanuy HUHGOpMaLMK, HEOOXOJMMOM JUId MPaKTUYECKOro JAEWCTBUS W JajlbHeHIIero
Pa3BUTHS, YTO JOJDKHO O0S3aTENbHO YUUTHIBATHCA NPHU MPOBEICHUHM MPAKTUYECKUX 3aHATHH IO
TUCHMIUTNHE «YTIPaBIIEHUE TIPOEKTaMU.

[TogpoOHoe copepkaHHE OTAETBHBIX Pa3/ENOB JUCHMUILUIUHBI «YTIpaBICHHE MPOECKTaMI)
paccmarpuBaetcs B 11.3.3 paboueil mporpaMMsl.

TemaTnka nmpakTHUECKUX 3aHATUHN IO pa3jenaM AUCUMILIMHBI U BHJIAM 3aHITHH OTpaykeHa B
11.3.4 paboueii nporpammsl. [IpoBeeHre mpakTHUECKUX 3aHATHI OPUEHTUPOBAH Ha:

-U3y4eHHe ClelUaTu3uPOBAHHON JINTEPATYPHI U MOMYNISIPHBIX TEPUOANUECKUX U3/IaHUN;

- CIIELUATIN3UPOBAHHBIX HH(OPMAIIMOHHBIX CalTOB;

- popMupoBaHNE HAYYHO-0O00CHOBAHHOTO TIOHUMAaHMs 0COOCHHOCTEH yIpaBIECHUS TPOEKTOM
COBPEMEHHBIX 00YJArOIITNXCS;

- TOCTaHOBKY IleJied, OmpejeeHHe 3a/ad, IJIaHUPOBaHHE OXKMJIAEMOTO pe3yiabTaTa IMpHU
3aBepUICHUH MTPOEKTA;

- MapKeTHHra MPOEeKTa.

B 1n.3.3 ykazaHo TeMarudeckoe cojaepkaHue gucuumuimHel. B 1m.3.4  ykaszaHa
CEMHUHAPCKUX/IPAKTUUECKUX U JTAOOpaTOpHBIX 3aHATUN. [lepedyeHb OCHOBHOW M JOMOJHUTEIBHOMN
JUTEpaTypbl M HOBOCTHBIX HH(OPMALMOHHBIX CAMTOB, HEOOXOMUMBIX B XOJE IMPEIoIaBaHUS
TUCHMIUIMHBL «YTpaBlieHuE MpOeKTaMu», MpuBeAeH B M.4 Hacrosmeld paboyeil mporpaMmel.
[IpenogaBaTento ciaenyeT OPHUEHTUPOBATH CTYACHTOB Ha MCIOJIB30BAaHUE IPU IOJITOTOBKE K
CEMHUHAPCKUM/TIPAKTUYECKUM 3aHATUSAM O JUCIUILIUHE COBPEMEHHON HAYYHOU JTUTEpPaTYpHI.

@OHJIBI OIICHOYHBIX CPEJICTB I TEKYLIEro KOHTPOJSI U MPOMEXKYTOUYHOW aTTecTaluu
oOyuaromierocsi MpuBeAeHbI B 1.7 pabodell mporpaMMbl C y4eTOM KOMIETEHTHOCTHOTO MOJX0Ja B
npouecce peanuzanuu Ol

Onenka (opMm TeKylmero KOHTPOJS W MPOMEXKYTOUHOH aTTecTalluu IpeaycMaTpUBAET
MOATOTOBKY K 3a4€Ty MO MPEAI0KEHHBIM B I1.7.3 BOIpocaM.

6.2 METOIII/I‘ICCKHC YKazaHus AJas oﬁyqamumxcn MO0 OCBOCHUIO ITNCIINIIJIMHBI

[Tonyuenue yroyOJeHHBIX 3HAHMNA TO JUCHMIUIMHE JOCTUTAeTCs 3a CYeT AaKTHBHOU
CaMOCTOSITENIbHON paboThl 00yJaromuxcs. BeigenseMble 9achl 11€7eco00pa3HO MCIOb30BaTh s
3HAKOMCTBA C Y4eOHOW M HAy4YHOW JTUTEepaTypoi Mo mpobiieMaM JUCIHIUIMHBI, aHaln3a HAy4HBIX
KOHIICIITHN.

B pamMkax AuCHUIIIMHBI TPETYCMOTPEHBI pa3nudHble (JOPMbI KOHTPOJIS YPOBHS JOCTHKEHUS
00y4aroNIUMUCS 3asBICHHBIX HHINKATOPOB OCBOCHUST KOMIIETCHIIHIA.

@opMBI  TEKYIIET0 KOHTPOJS — aKTUBHOCTh pa0OThl HAa TMPAKTUYECKUX 3aHATHUSAX,
TECTUPOBAHUE.
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@opMoil TPOMEKYTOUHOTO KOHTPOJIA MO JUCUUIUIMHE SIBISIETCS 3a4eT B XOAE KOTOPOTO
OLICHUBACTCS YPOBEHb JIOCTM)KCHUS OOYyJarOIIMMHUCS 3asBJICHHBIX HWHIUKATOPOB OCBOCHUS
KOMIIETCHIIU .

6.2.1 MeTonnueckue yka3aHus 10 OCBOEHUIO JUCLUTIIINHBI.

CeMUHApCKUE/TIPAKTUYECKUE 3aHATUS TPOBOAATCS B COOTBETCTBHHM C COJCpKaHUEM
HacTosImel pabodeid mporpammel B oduiaitH ¢dopmate. IlocenmeHne ceMUHApCKUX/TIPAKTHUSCKUAX
3aHATHUH SIBISIETCS 0053aTEIbHBIM.

[IpoBeneHne CEMUHAPCKUX/TIPAKTUYECKUX 3aHATHH 10 JUCHUIUIMHE «YTIpaBJICHUE
MIPOEKTaMI» OCYIIECTBIISIETCS B CIIEAYIOMHX (Popmax:

- OITIpOC 1Mo MaTcpHraiaM, paCCMOTPCHHBIM Ha JICKIUAX U U3YUCHHBIM CaMOCTOATCIIBHO 1O
PEKOMEHIOBAHHOM JINTEPATYPE;

—  aHanm3 U 00CYXJICHHE BOIIPOCOB TI0 TEME 3aHSTHS,

— mpeacTaBieHue pedepara/scce;

—  KpaTKo€ BBICTYIUICHHE TI0 TeMe pedepaTa/scce U OTBETHI Ha BOIIPOCHI.

AxTHBHOE ydacTtue BCCMI/IHapCKI/IX/HpaKTI/ILIGCKI/IX 3aHITHUAX SIBIIETCSA 00A3aTEILHBIM.

HO)IFOTOBKa K TPaKTUYCCKHUM 3aHATUAM 00s13aTeIbHO BKIIOYAET B ce0sd HU3YUCHUC
KOHCIICKTOB JICKOMOHHOTO Marcpuajia H peKOMeHHOBaHHOﬁ JATEPATYpPBl I aJC€KBATHOI'O
IIOHUMAaHUA YCIOBUA U croco0a BBIIOJIHEHUS Sa)IaHI/II\/II, 3allJTAaHUPOBAHHBIX HPCIOJaBaTCIIEM Ha
KOHKPETHOE MPAKTHIECKOE 3aHsATHE.

6.2.2 Meroaunueckue ykazaHusi K BHEAyJUTOPHON CaMOCTOATENbHOM padoTe.

CamocrosTenbHas paboTa SBIAETCS OCHOBHBIM BHAOM PaGOTHI IO OCBOEHHIO TEOPETUYECKHX
MaTepHUaJoB Kypca U MpUOOPETEHHIO TPYJOBBIX HAaBBIKOB BO BpeMs, CBOOOJHOE OT 00s3aTeNbHBIX
y4eOHBIX 3aHSATUH. TEOPETUYECKOr0 MaTepuaja U MpHoOpeTeHue TpeOdyeMbIX HAaBBIKOB B paMKax
[lens caMoCTOSTENBHOM PAOOTHI — MPAKTUUECKOE YCBOSCHUE O0YJArOIIMMHUCS KOMITCTCHITHH.

CamocrosTenbHas paboTa 0O0ydaromerocs HajJl YCBOCHHEM y4eOHOT0 MaTepuraa o yueOHo#
JTUCIUIIIINHE MOJKET BBITMIOJIHATHECA B OMOIMOTEKE YHHBEpPCUTETa, Y4YEOHBIX KaOWHETaX,
KOMIIBPIOTEPHBIX KJlaccaX, a Takke B JoMalmHux ycioBusix. CojaepkaHue M KOJIUYECTBO
CaMOCTOSITENIBHOM paboThl oOyuarolierocs omnpeaensercss yd4eOHOMl MporpaMMoil AWCHUIUIMHBI,
METOAUYECKUMU MaTepuaiaMy, IPaKTUUECKUMU 3aJaHUSIMHU U YKAa3aHUAMHU MPENOJaBaTEs.

W3ydyeHre OCHOBHOW W JOMOJHUTEIbHOW JUTEpaTypbl MO AUCHMILIMHE MPOBOIUTCS Ha
PEryisapHOil OCHOBE B pa3pe3e KaKIOW TeMbl JJIsi MOJATOTOBKHM K MPOMEXKYTOYHOM aTTecTaluu 1o
TUCUMIUIMHE «YTpaBiieHne npoekramu». CIHUCOK OCHOBHOM M JIOMOJIHUTEIBHON JINTEPATyphl 110
TUCHUIUTMHE TIpUBEEH B 1.4 HacTosIeld pabouel mporpaMMsl.

[oaroToBka k mpakTuyeckomy 3aHsaTutio.lIpakTudeckue 3aHATHS MO3BOJIAIOT Pa3BUBATH y
oOydaronierocss TBOPYECKOE TEOPETHUECKOE MBIIICHUE, YMEHHE CaMOCTOSITEIBHO H3Yy4aTh
JTUTEpaTypy, aHATU3UPOBATh MPAKTHKY; y4aT 4YeTKO (JOPMYIUPOBATH MBICIb, BECTH JUCKYCCHIO, TO
€CTh UMEIOT UCKIIIOUUTENIBHO BaXXHOE 3HAYCHHE B PA3BUTUU CAMOCTOSITEILHOTO MBIIILIICHUSI.

[ToaroToBka K NPaKTUYECKOMY 3aHATUIO BKJIIOYaeT JBa JTama. Ha mepBom Jrame
oOyuaronuiics IIaHUPYET CBOIO CAMOCTOSTENbHYIO paboTy, KOTOpasi BKIIFOYAET: yACHEHUE 3aJaHus
Ha CaMOCTOSITENIbHYIO padoTy; MoA00p OCHOBHOW M JOMOJHUTENHLHON ITUTEPaTyphl; COCTABICHUE
miaHa paboThl, B KOTOPOM OIPEACSIOTCS OCHOBHBIE ITYHKTBHI TMPEACTOSIICH IMOATOTOBKH.
CocraBieHue 11aHa JUCHUITTUHUPYET U MOBBIIIAET OPraHU30BaHHOCTH B padoTe.

Bropoii sTan BKII0YaeT HEMOCPEICTBEHHYIO MMOATOTOBKY K 3aHATHIO, KOTOpasi HAUWHAETCS C
W3Y4YEeHHUS OCHOBHOU W JOMOJHUTENBbHON JuTepaTypbl. Ocoboe BHHUMaHUE MPU ITOM HEOOXOJUMO
oOpaTuTh Ha COJIep>)KaHHWE OCHOBHBIX TOJIOKEHUH U BBIBOJOB, OOBSICHEHHE SIBICHUN U (PaKTOB,
ySICHEHUE TMPAKTHUYECKOTO MPHUIIOKEHUS pPacCMaTpMBAEMbIX TEOPETHMUYECKUX BompocoB. [lanee
clieyeT MOATOTOBUTH TE3UCHI JUISl BBICTYIUICHHM TO BCEM YUEOHBIM BOIPOCaM, BHIHOCHMBIM Ha
MPAKTHUYECKOEe 3aHITHE WU MO TeMme pedepara, BHIHECEHHON Ha 3aHSTHE, MPOAyMaTh MPUMEPHI C
LEeJIbI0 00ecieueH sl TECHOM CBSI3M M3Y4aeMOM TEMBI C peajibHOM JKU3HBIO.
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['0TOBSICH K BBICTYILICHHIO B PaMKaX MPAKTUYECKOT'O 3aHATHS, IPH HEOOXOAMMOCTHU CIIEyeT
00paTUTHCS 32 MOMOIIBIO K IPENOoJaBaTelio.

Metoanyeckne yKa3aHus MO MOATOTOBKE K MPOMEKYTOYHOM aTTecTallly

[IpomesxyTodHas aTTecTalys o AUCHUILTHHE «YTIPaBICHUE TPOSKTaMI MTPOXOINT B (hopme
3ayera. [IprMepHbIil IepedyeHs BOMPOCOB K 3a4eTy MO AMCHUIUIMHE «YTpPaBJICHHUE MPOEKTaMU» U
KPUTEPHH OLIEHKH OTBETa 00YJaOLIeTOCs IS 1eIe OLEHKH JOCTHKCHHS 3asiBIICHHBIX HHIHUKATOPOB
c(OPMHUPOBAHHOCTH KOMITETCHIIMHU TpuBeaeHbl B coctape POC mo AuciuIuinee B 1.7 HACTOSIICH
paboueii mporpaMMBel.

OOyuaromuiicst JOMyCKaeTCsd K MPOMEKYTOUHOM aTTeCTallud 1O JTUCHUIUIMHE BHE

3aBHCHUMOCTH OT PE3YIbTaTOB TEKYIETO KOHTPOJIS yCIIEBAEMOCTH.

6.2.3 Oco0eHHOCTH peaNu3alui AUCIUIUIMHBI JJIS WHBAJUIOB W JIUI[ C

OrpaHUYEHHBIMU BO3MOKHOCTSIMHU 3J10POBbS

OO6yueHnue 1Mo TUCHUILTHHE «YTIPABJICHUE TPOSKTaMI» UHBAIHUIOB U JIUI C OTPaHUYEHHBIMU
BO3MOJKHOCTSIMH 3/10pOBbs (fariee OB3) ocymecTBisieTcs MpenoaBaTesieM ¢ y4eTOM 0COOCHHOCTEH
MICUX0()M3UYECKOTO Pa3BUTHS, WHIVBHIYATLHBIX BO3MOXHOCTEH W COCTOSHHUS 3JI0POBBS TaKHX
00yJaronuxcs.

JInst CTyIEHTOB C HapyIICHHSIMHU OIMOpPHO-ABUTaTeNbHOM (yHKIMH U ¢ OB3 mo ciuyxy
MPEeyCMAaTPUBACTCS COMPOBOXKJCHUE JICKIIUH W TMPAKTUICCKUX 3aHATHH MYJbTUMEIMHHBIMU
CpelncTBaMu, pa3gaTOYHBIM MaTEPHAIIOM.

Hns ctynentoB ¢ OB3 mo 3peHnio npeaycMaTpuBaeTcsi MPUMEHEHHE TEXHUYECKUX CPENICTB
YCUJIEHUSI OCTaTOYHOIO 3pEHHs, a TaKkKe TMPeAyCMOTpeHa BO3MOXKHOCTb  pa3paboTKu
ayImoMaTepuaos.

[To qucuumninHe «YnpapieHue NpoeKTaMu» 00ydeHHe HHBAIUIOB U JIUI] C OTPaHUYEHHBIMU
BO3MOXHOCTSIMU 3JI0POBBSI MOXKET OCYIIECTBISATHCSA KaK B ayIUTOPUU, TaK M C UCHOJIb30BAHUEM
ANEKTPOHHOM  MH(OpPMAIMOHHO-00pa30BaTEILHON  cpefpl, 00pa3oBaTeNbHOTO TopTaja |
AJIEKTPOHHOM MOYTHI.

7 ®oHJ OLIEHOYHBIX CPEJICTB
7.1 MeToapl KOHTPOJISA U OLIEHUBAHMS Pe3yJIbTATOB 00yUYeHMsI

Koa v HamMeHnoBanue NHauKaTopbl 10CTHKEHU S MeToabl KOHTPOJIS U

KOMIIeTeHI Ui KOMIIeTeHIIUH OLICHUBAHUS
VYK-6. Cnocoben NVYK-6.1. cnosb3yer HHCTPYMEHTBI
YIIPaBJIATH CBOUM Y METO/Ibl YIIPABIICHHS BpeMEHEM
BpPEMEHEM, IPY BBINOJIHEHUH KOHKPETHBIX
BBICTpauBaTh U 3aJau, MPOEKTOB, IPU JOCTHXKEHUU
peann30BbIBATh IOCTaBJICHHBIX LieeH TTpoMeKyTOUHAs ATTeCTALIA:
TPAEKTOPUIO NYK-6.2. Onpezenser NpUOPUTETBL | o, u0r
CaMOpa3BUTHs Ha COOCTBEHHOM JIeITEeNbHOCTH,
OCHOB€ IIPUHLIUIIOB JMYHOCTHOTO Pa3BUTHUSA U Texymuii KOHTPOJIb:
00pa3oBaHus B TeYEHUE | MPOPECCUOHATBHOTO pocTa - OTIPOC Ha CEMUHAPCKUX/
BCEU JKU3HU NVYK-6.3. JleMoHCTpUpYET HPAaKTHICCKUX 3aHATHAX,

- pedepat/acce.

TOTOBHOCTb K IIOCTPOEHHIO
npodeccuoHaNIbHON Kapbephbl U
OTIPEJECIIEHUIO CTPATErvH
po(heccHOHANBFHOTO Pa3BUTHS Ha
OCHOBE OIICHKH TpeOOBaHUI phIHKA
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Koax u HamMeHoBaHue
KOMIIeTeHI M

I/IH}II/IKaTOPBI JOCTHIKCHUSA MeToabl KOHTPOJIA U
KOMIICTCHIIUHU OICHUBAHUSA

TPyZa, NPEIJIOKEHUN PbIHKA
00pa30BaTENIbHBIX YCIYT U C YYETOM
JIMYHOCTHBIX BO3MOKHOCTEH B

MPEANTOYTEHUI

7.2 lllkajia 1 KpUTEPUH OLIEHMBAHUSI Pe3yJIbTATOB 00yUeHHA

7.2.1 KpuTepuun OueHKH 0TBETA Ha 3a4eTe
(popmupoanue kommnerenimu YK-6, unmukaropst UYK-6.1, UYK-6.2, UYK-6.3)

[TpomexyrouHast arTecTanusi oOydaromuxcsi B popMme 3auera IpOBOAUTCS MO pe3yabTaTaM
BBINIOJTHEHHUS BCEX BHJIOB YUeOHOH pabOoThI, MPeyCMOTPEHHBIX YIeOHBIMH IUIAHAMU T10 AUCIUILUINHE
«YTIpaBieHNE IPOEKTAMI», TIPH 3TOM YUHUTBIBAIOTCS PE3YNIbTAThl TEKYIIIETO KOHTPOJISI YCIIEBAEMOCTH
B TedeHue cemecTpa. OIEHKA CTENEeHHU JOCTIDKEHHS OOyJarolMMHCS IUIAHUPYEMbBIX Pe3ylIbTaToB
00y4eHHs 10 JUCIHUIUIMHE TIPOBOIUTCS TPETIOIaBaTeNIeM, BEAYIIIM 3aHATHS 10 TUCIUIUINHE.

ITo uroram MPOMEKYTOYHOI aTTECTAIMH 1O AUCIMIUINHE BBICTABISETCS OLIEHKA «3a4TECHO

NN «HE3AYTCHO.

Ml kaJua oueHuBaHus

Onucanue

3auTeHo

BoinonHeHsl Bce BUAbl y4eOHON pabOThI, MPEeIyCMOTPEHHbIE YUeOHBIM
mw1aHoM. O0yyaromuiicst Cnoco0eH UCTO0Ib30BaTh METOIMYECKIE TPUEMBbI
TEXHUKO-KOHOMHUYECKOTO  OOOCHOBAaHUS  NPOEKTHBIX  pPELICHUH;
OCYILECTBIIATD (MHAHCOBO-?KOHOMHUYECKOE IUTaHUPOBAHUE
MH)XEHEPHOTI'0 IIPOEKTA; COCTABJIATh TEXHUYECKOE 3a]aHNe Ha pa3paboTKy
paZMOTEXHUYECKON CHUCTEMBI C TOYKH 3PEHHS] TEXHUKO-PKOHOMHUYECKHX
ITOKAa3aTeJeH.

IIpu »>TOM MOryr OBITh JONYIIEHBl HECYIIECTBEHHbIE OIIMOKH,
HETOYHOCTH, 3aTPYAHEHHUS IPH AHAINTHYECKUX OIEepalusx, MepeHoce
3HaHUHI U yMEHUI Ha HOBbIE, HECTAHAAPTHBIE CUTYALUH.

Komnerenuu chopMupoBaHsl.

Hezauteno

He Bwmonnen oaumH wid  Oojiee  BUAOB  y4eOHOW  paboTHI,
PEyCMOTPEHHBIX Y4eOHBIM TUTaHOM. OOyUaroONUics He IEMOHCTPUPYET
TEOPETUYECCKHE 3HAHUSA, HE CIOCOOEH HCIOJb30BaTh METOIUYCCKHE
IPHEMBI TEXHHUKO-3KOHOMHUYECKOTO 0O0CHOBAHHS MPOCKTHBIX PEIICHHIA,
HE yMEEeT OCYIIECTBJIATh (PUHAHCOBO-IKOHOMHYECKOE IUIAHUPOBAHUE
WH)KCHEPHOTO MPOCKTa; HE CIIOCOOCH COCTABJIATh TEXHUYCCKOE 3aJaHUC
Ha Pa3pabOTKy PalMOTEXHUYCCKOH CHUCTEMbI C TOYKH 3PCHHUS TEXHUKO-
9KOHOMMUYECKHX TOKa3aTelied W He CrocoOeH OBICTPO pearupoBaTh Ha
YTOYHSIIOUINE BOTPOCHI, MCIBITHIBACT 3HAYUTEIIBHBIC 3aTPYAHEHUS TPU
ONEPUPOBAHUU 3HAHMSMH W yYMEHHUSMH TP MX THEPEHOCE HAa HOBBIC
CUTYaIUH.

Kowmnereniumn He chopMHUpOBaHEIL.

7.2.2. Kpurepuu onieHKH padoThl 00y4aoierocsi Ha NPaKTHYeCKUX 3aHATHSAX
(dpopmupoanue kommetenin YK-6, unaukaropst UYK-6.1, UYK-6.2, TYK-6.3)

«5» (OTIIMYHO): CTYJICHT aKTUBHO y4aCTBOBAJ B 0OCYKACHUH TEMBbI IPAKTUYECKOTO 3a/IaHusI,
NPEAYCMOTPEHHOM IJIAHOM NPAKTHYECKUX 3aHSATHH; CIOIb30BAJl METOJHYECKUE TIPHEMBI TEXHUKO-
KOHOMHUYECKOTO OOOCHOBaHMS MPOEKTHBIX pEIICHUH; MPUMEHsT (PUHAHCOBO-3KOHOMHYECKOE
IUIAHUPOBAaHNE WHKEHEPHOTO MPOEKTa; COCTABISLI TEXHUYECKOE 3aJaHhue Ha pa3paboTKy
PaIMOTEeXHUYECKOW CHUCTEMBbl C TOYKM 3PEHHS TEXHHKO-DKOHOMHYECKHX IOKa3aTeseH.
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OOyuaromuiicss 4eTKO ¥ 06e3 OIIMOOK OTBETWII Ha BCE KOHTPOJIbHBIE BOMPOCHI, aKTUBHO paboTall Ha
MPAKTUYECKUX 3aHATHUAX; IPEJCTaBUI pedepaT U BHICTYIIHII C COOOIICHHEM Ha BEIOPAHHYIO TEMY.

«4» (XOpollo): CTYAEHT YYacTBOBAJ B OOCYXICHMHM TEMbI IPAKTHUECKOTO 3aaHusl,
MPEIyCMOTPEHHOW IUIAHOM TIPAKTUYECKUX 3aHATUH; OOYYaIOIUHCS C KOPPEKTUPYIOIIUMU
3aMEUYaHUSIMU I[IpernojaBaTelisi HCIOJIb30Bal METOJUYECKHE IPUEMBl TEXHHKO-3KOHOMHUYECKOIO
00OCHOBaHMS TMPOEKTHBIX pEIICHUH; TNPUMEHsUT (PUHAHCOBO-?KOHOMHYECKOE IUIAHUPOBAHHE
WH)KCHEPHOTO TIPOEKTa; COCTaBIsUI TEXHUYECKOE 3aJaHue Ha pa3pabOTKy paauoTeXHHYECKOU
CUCTEMBI C TOYKU 3pEHUSI TEXHUKO-IKOHOMUYECKUX IMoKa3zareneil. OOyJaronuiics OTBETUI Ha BCe
KOHTpPOJIbHBIE BONPOCHI, JIOCTATOYHO aKTUBHO pabOTal Ha MPaKTUYECKUX 3aHATUAX; MPEICTaBUI
pedepar, HO HE BBICTYIIHIL.

«3» (Y10BJIETBOPUTEIbHO): CTYIEHT (PparMeHTapHO Y4acTBOBAJ OOCYXJIEHUU TEMBI
MPaKTUYECKOrO 3a/laHusl, MPEeITyCMOTPEHHOM IUIAaHOM NPAKTHUYECKUX 3aHATUH; oOydarouiuiics c
KOPPEKTUPYIOIIMMHU 3aMEUYaHHUsIMH MPENoIaBaTelIsl UCI0JIb30BaJl METOAUUECKUE TPUEMbI TEXHUKO-
SKOHOMMYECKOTO OOOCHOBAHUS TPOEKTHBIX PEIIEHUH; COCTaBIsT TEXHUYECKOE 3aJjaHue Ha
pa3paboTKy paAMOTEXHUUYECKON CHUCTEMBI C TOUKU 3PEHUS] TEXHUKO-PKOHOMUYECKUX IOKa3aTesei;
0Oyyarouuiicss OTBETHJI Ha HEKOTOPbIE KOHTPOJbHBIE BOIPOCHI C 3aMEYaHUSMHU; HE IMPEACTaBUI
pedepar.

«2» (HeyloBJIETBOPHUTEIbHO): OOyUJAIOIMMIICS HE Y4acTBOBaJ B OOCYKJIEHHHM BOTIPOCOB
MPAKTUYECKOIO 3a/laHusl, IPEIyCMOTPEHHBIX IJIAHOM IMPaKTHYECKUX 3aHATUN; oOydarouiuiics He
HCIOJIb30BAJl  METOJUYECKHE TPUEMbl TEXHHUKO-3KOHOMHYECKOTO OOOCHOBAaHHS IPOEKTHBIX
PELIeHUI; HE COCTABIISUT TEXHUUECKOE 33jaHNe Ha pa3paboTKy paluOTEXHUYECKOW CUCTEMBI C TOUKH
3peHusl TEXHHUKO-IKOHOMUYECKUX IOKa3aTeseil; CTYAeHT OTBETHJI Ha KOHTpPOJbHBIE BOMIPOCHI C
OLIMOKaMU WJIM HE OTBETUJI HAa KOHTPOJIbHBIE BOIIPOCHI; HE MTPEICTaBUI pedepart.

7.2.3. Kpurepum onieHKH pe3yJbTATOB TeCTUPOBAHUSA
TecTupoBaHue Mo AUCHUIUIUHE « Y IPABJICHUE MPOEKTAMU» HE MPOBOIUTCS.

7.30ueH0YHbIEe CPeACTBA

7.3.1 Texkymmii KOHTPOJIb
(popmupoBanue kommereniun YK-6, unaukaropst UYK-6.1, UVK-6.2, UYK-6.3)
[IpumepHbIil nepedyeHb BONPOCOB Ha CEMUHAPCKOM/IIPAKTUYECKOM 3aHATUU
Bnusinue npoexktHOro 00y4yeHus Ha mpodeccnoHanbHyI0 KOHKYPEHTOCIIOCOOHOCTD.
UYT0 Takoe NUIOTAXKHBIN IPOEKT.
KakoBa poiib Ou3Hec-IIaHUPOBAHUS B YIIPABJICHUH MTPOCKTAMH.
Crelikxonaepsl KaK y4aCTHUKU BHEIIHEW CpeJibl MPOSKTHON AEITeIbHOCTH.
[lepeuncnute 0CHOBHBIE 3aKOHOMEPHOCTH (POPMUPOBAHUS KOMAHIbI IPOEKTA.
B uem BeIpakaeTcs BIUSHUE PUCKOB Ha MPOIIECC peau3allii MPOeKTa.
Kak ynpaBiisitoT )KU3HEHHBIM LIUKIJIOM MPOEKTA.
B uem BeIpakaetcs conranbHbli 3G GEKT OT peanu3aiuy MpoeKTa.
Kak npumensiercs auarpamma ["'aHa B TaiitM MEHEKMEHTE YIIPABICHHS MPOCKTOM.
0. Ananu3 6e3yOBITOYHOCTH U BOBMOXKHOCTH €T0 MPUMEHEHHS B YIIPABIECHUU TIPOEKTAMHU.
1. Kak pa3pabaTsIBaeTcsi CTpaTerus U COCTaBIsAETCs OI0/PKET MapKETHHTa MPOEKTa.
B uewm BeIpakaeTcs SKOHOMHUYECKUHN dPPEKT OT peann3aluy IpoeKTa.
13. YTt0 Takoe MapKETUHTOBOE COMPOBOXKICHUE TIPOEKTA.
14. UYto Takoe mpoekT? B uem 3akitouaeTcst HCTOPHUECKUI aCeKT YIpaBIeHUS TPOSKTaMHU.
15. Kakue MHCTpYMEHTHI U METOJbI YIPABJICHUS BPEMEHEM IPH BHITIOJHEHUN KOHKPETHBIX 3a/1a4,
MIPOEKTOB, MPHU JOCTHKEHUH MTOCTABIIEHHBIX 11eTieii BaM n3BeCTHBI
16. B ueM BBIpaXeHBI TPHOPHUTETHI COOCTBEHHOW EATEIBHOCTH, ITUYHOCTHOTO pAa3BUTUS U
podecCHOHAIBHOTO POCTa B MPOSKTHOM AEATEIbHOCTH.
17. B dem BbIpaxkaeTcsi OllEHKA MPUBIIEKATEIHLHOCTH OU3HEC-TIIIaHA /ISl HHBECTOPOB.
18. Kaxk opranusyercs mpoeKTHasi AeSITeTbHOCTb.

RPN~ E

-
o



18

19. Tlepeuncnnre OCHOBHBIE 3aKOHOMEPHOCTH (POPMUPOBAHHS KOMAH/IBI TPOEKTA.

20. B 4eM BbIpakaeTCs OpraHU3alMOHHAS KYJIbTypa MPOEKTa.

21. HazoBuTe OCHOBHBIE TEXHOJIOTUH INITAHUPOBAHUS BPEMEHH B MTPOEKTHOMN JEATEILHOCTH.
22. Yro takoe moprdeib pUCKOB MPOEKTA.

23. Tlepeuncnute BUIBI YIPABICHYECKIX PELICHUN.

24. Kakwue omepaTHBHBIC yIIpaBICHYECKUE pelIeHUs] Bam H3BECTHBI

25. HazoBuTe OCHOBHBIC 3aKOHOMEPHOCTH ¥ CTA/INU 3aBEPIICHHUS IPOCKTA.

26. Kak peanu3yercsi MApKETHHTOBOE COITPOBOMKACHUE MPOCKTA

ITpumepHbie TeMbl pedepara/scce

1. Knaccudukanus npoekToB
2. YnpaBjieHHE NPOEKTAMH M ITPOEKTHAS JEATETLHOCTh B COBPEMEHHOM MHPE

3. TIpoekT Kak crnocol yI0BIETBOPEH s COLUAIIBHON NOTPEOGHOCTH OOIIECTBA.
4. TlpuopuTeThl COOCTBEHHOMU AEATEINBHOCTH, JIMYHOCTHOTO Pa3BUTHUS M MPO(PECCHOHAITBHOTO pOCTa
B IIPOEKTHOM ACSTEIBHOCTH.
5. TOTOBHOCTP K TOCTPOCHHIO TPOPECCHOHATHHONH Kaphephl W  OINPENEICHUIO CTPAaTeTUH
po(heCcCHOHATFHOTO Pa3BUTHS Ha OCHOBE OIEHKHM TpeOOBaHMI PHIHKA TPY/Aa, IPEATIOKEHUH PhIHKA
00pa30BaTEeNbHBIX YCIAYT U C YI€TOM JIMYHOCTHBIX BOBMOYKHOCTEH H MTPEIIOYTECHUI.
6. BHemHss M BHYTPEHHSS Cpe/ia MPOeKTa: BO3MOKHOCTH ()OPMHUPOBAHKE U YIIPABIICHHE.
7. OCHOBHBIC TEXHOJIOTHU MPUHSATHSI YIIPABICHIECKUX PEIICHHHA
8. IlepcrieKTHBHEIE yIIpaBIEHYESCKUE PEHICHNS U HX peau3aliisl B MPOCKTHOW AESTEIbHOCTH.
9. JKu3HeHHBIH ITUKIT KOMaHIbI IPOEKTA.
10. OcHOBHbIE TEXHOJOTUH NIAHUPOBAHUS BPEMEHHU B YIIPABICHUU MTPOCKTAMH.
11. ®opmupoBanue mOPTdENnsT PHUCKOB TMPOCKTAa, MX OIEHKA W COBPEMEHHBIC TEXHOJOTHHU
yIpaBiIeHUs] PUCKAMH MTPOEKTA.
12. OcHoOBHbIE CTa UM )KU3HEHHOTO IUKJIA MTPOEKTa, X XapaKTEPUCTUKU U (DYHKIUH.
13. YmpaBrneHue »KU3HEHHBIM LUKIOM MPOEKTA B MPAKTUUECKON JEeSITENbHOCTH.
14. Illecth coCTaBNISIOMMX MAPKETUHIOBOTO COTPOBOXKICHHUS MTPOEKTA.
15. TIpoekT kak cuUCTeMa, €ro CTPyKTypa U JOKYMEHTAIMOHHOE O(opMIIeHHE: KapTa IMpOeKTa,
MacHopT MPOEKTa.
16. BusHac-1muiaH: BUJbI, COJIEpKaHUE, Pa3JIeNbl U XapaKTEPUCTHKU.
17. Komanna npoekTa ¥ COIMaIbHBIE POJIU €€ YUaCTHUKOB.
18. Bpewms kak 0JIMH U3 TJIABHBIX PECYPCOB IIPOEKTA.
19. BpemeHHbIe orpaHu4eHUs IPOEKTa, Auarpamma ['anra.
20. JlomycTumble/ HEOMYCTUMbIE TTOKa3aTEIN PUCKOB M OIICHKA PUCKOB MTPOEKTA.
21. Ouenka 3(pPeKTUBHOCTH MTPOEKTA: COBPEMEHHbIE METOAUKH €€ pacueTa.
22. VYmupaBieHUECKHE PEIICHUs B MPOLECCE YIPABICHUS MPOSKTOM.
23. IlnanupoBaHHE aCCOPTUMEHTA U aHAIIU3 aCCOPTUMEHTHON MOJUTHKHU B YIPABICHUU IPOEKTOM.
24. llpuHATHe peleHuil Mo eHoo0pa30BaHUIO KaK COCTABIISAIONIEH YITPABIEHYECKOTO PEIICHHUS.
25. TexHMKO-?KOHOMHUYECKOE€ OOOCHOBAaHUE MPOEKTHBIX PEIICHUH M TEXHUYECKOE 3aJaHhe Ha
pa3paboTKy paluOTEXHUYECKON CUCTEMBI C TOUKH 3PEHUS TEXHUKO-O3KOHOMUYECKUX MOoKa3aTemnei.
26. Metoauueckue MprueMbl TEXHUKO-3KOHOMHUYECKOTO 000CHOBAHUS MPOEKTHBIX pEeIIeHUH.
27. ®uHAHCOBO-?KOHOMMYECKOE INIAHUPOBAHNE MHKEHEPHOT'O MPOEKTA.
28. TexHuueckoe 3ajJaHue Ha pa3pabOTKy paMOTEXHUYECKONH CUCTEMBI C TOYKH 3PEHUS TEXHUKO-
HSKOHOMHYECKUX MOKa3aTeseH.

Ilo coryiacoBaHuio ¢ MpenojaBaTesieM O0ydYarolMiCs MOXET NPEeIIokKHUTh COOCTBEHHYIO
Temy pedepara/scce.

IIpumepHoe 0030pHOE MPAKTHYECKOE 3aHATHE (BapuaHT 1): MecTo 1 pojib HayKH yIpaBJIeHUs
IIPOEKTaMHU
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1. VYmopaBieHue — 53TO TPOLECC BO3JCHCTBUS Ha JIOO0H OOBEKT JUIS JOCTHXKCHHUS
HEOOXOJUMBIX pe3yabTaToB. B coBpemeHHON kuOepHeTHKe (Hayke 00 YIpaBICHHM CIIOXKHBIMU
CHCTEMaMH) CYIIECTBYET YeThIpe Kilacca yIpaBlIeHUS:

— B HEXUBOU NpHUpoe (TEXHUYECKUX CUCTEMAX);

— OMOJIOTUYECKHUX CUCTEMAaX; — BUPTYAIBHBIX CHCTEMAX

— COLIMANIBHBIX CHCTEMaX.

B 1eMm cocTouT o0111ee 1 MPOTUBOTIOIOKHOE MEXKTy YIIpaBIeHHEM 3TUMU cucteMamu? Kakoit
U3 MIPHUBEJICHHBIX BBIIIE CUCTEM YIPABJIATh HANOO0JIEE CIOKHO U TIoYeMy?

2. Jobas cucrema ympaBieHHs JEIUTCS HA JBE IOJCUCTEMBI: YIPABIAIONYI0 H
yrnpasisgemyto. s ocymectBieHuss (YHKIMKA YOpaBIIEHHUs YIMPABISIONMIas MOJCHCTEMA JOJDKHA
pacrnojiaratb HEOOXOJIMMBIMHM pecypcamMu  (MaTepUaJbHBIMU  TPYIOBBIMH, (UHAHCOBBIMHU),
00eCTeYnBaOIIMMHI  pealTM3alliio  YIPABICHYECKNX BO3ACHCTBUI. Bwmecte ¢ Tem cucrema
VIIpaBJICHUS] TOJpPa3yMEBAaeT HAIWYHE CTPYKTYPHI, OpPraHU3alMd W MeXaHW3Ma YIPaBICHHS.
PaccraBpTe MX B MOpPSIKE 3HAUNMOCTH.

B uem cocTouT paznuune Mexay 3TUMHU NoHATHsAMHA? Kakoil U3 2IIeMEHTOB yIpaBIeHHS TS
Bac 6yner nomuHupyomuM? ApryMeHTUPYHTE CBOIO TOUKY 3PEHHUS.

3. B ocHoBe 5>(hEeKTUBHOTO YNPaBICHUS JEKHT CHUCTEMA SKOHOMHUYECKHX 3aKOHOB,
3aKOHOMEPHOCTEH, TPUHIIMIIOB W METOJOB YIPABICHHUS B YCIOBHSX PHIHOYHBIX OTHOIICHHA.
[TosicHUTE CMBUT B COZIEpIKaHUE KaXKIOTO U3 HUX.

Uro u3 HHUX MpeacTaBisieTcsl Bam onmpenensonmmmM Uit JOCTH)KEHUS TIOCTABIICHHBIX TeNIei
MPOEKTHOTO YIPABJICHUS: 3aKOHBI, 3aKOHOMEPHOCTH, TIPHHIIHUITHI WJITH METOIBI YIIPaBJICHUS ?

4. 1511 IOBBINIEHHUS KaY€CTBA TIOJITOTOBKY CIIEIUATMCTOB B OOJIACTH YITPABIICHHS MPOCKTaMHU
(kak u B JIF000M Ipyroi chepe) mpuHIMITHATBFHOE 3HAYCHUE UMEET OPraHu3alis y4eOHOTo TIpoliecca.
OO6pa3zoBaHue UMeET JABE LEJIU: COLMaIbHYI0 U MpodeccuonansHyo ConuanbHas 1eJIb COCTOUT B
BOCIIPOM3BOJICTBE KYJIbTYphl, 3()(PEKTUBHOM MpHUpAlEHUH AyXOBHOTO TMOTEHLMAaNa HalUU.
[IpodeccnonanpHas 1enbp 00pa3oBaHHS — OOECIEUUTHh TMOJATOTOBKY KaJpOBOTO M HAy4YHO-
TEXHUYECKOTO TOTEHIWana i TOBBIIIEHUS A(PGEKTUBHOCTH U KOHKYPEHTOCIOCOOHOCTH
POCCHICKUX KOMIIAHUM.

[IpumMepHoe 0030pHOE MpakTHIecKoe 3aHaThe (BapuaHT 2): [IpoekT kak 0OBEKT yrpaBICHHS

1. Ecau Obl TUpeKTOPOM OBLT 4...

[IpencraBpTe cebs B pOJM PYKOBOAWTENS Bamied kommnanuu. Ilpeamonaras 3HaHUe
CTpAaTeTHUYECKOW IIeJIM Ballero OM3Heca, MpUIyMaiTe HECKOJBKO HJCH MPOEKTOB, KOTOPhIC ObI ei
cooTBeTCcTBOBAIN. OCHOBHBIE Tpe60BaHI/I}I — MaKCuMaJibHas pCaJIMCTHUIHOCTD C Balllel TOUYKHU 3pCHUA
KaK JUPCKTOpa, IMPOTrHO3UPYEMOCTH BO BpeMeHI/I, IPUBJICKATCIIbHOCTb, OI'PAHHYCHHOC 4YHCIIO
YIIPpaBJIAACMbIX ITIAPAMETPOB, OIIPCACIICHHOC HAa4YaJ10 NJIX OKOHYaHUC. HO,Z[FOTOBBTG KpaTKO€ OIIMCAHUC
HHUIUUPYEMOT'O ITPOCKTA, YACINB BHUMAHNUC )KU3HCHHOMY LIUKITY, (1)a3aM, JIr03aM, OTrpaHH4YCHUAM,
ImapamMeTpaM IIpPOCKTaA. CMOI[GJ'II/Ipyf/'ITe BO3MOJXHYIO apryMmeHTallO 3a U ITPOTHUB 3aITyCKa IIPOCKTA.

2. TDI/I 9aCTO BCTPCYUAOIHNXCA OIIPCACIICHUSA IMTOHATHUA KIIPOCKT».

HpOCKT — YHI/IKaJ'ILHHﬁ mnmpounecce, COCTOHH.II/IfI u3 Ha60pa B3aUMOYBA3AHHBIX U
KOHTPOJIMPYCMBIX pa60T C JaTaMu Ha4dalJla U OKOH4YaHUusA U Hpe,[[HpI/IHSITBIfl, 4TOOBI JOCTHUYb LECIN
COOTBETCTBUA KOHKPCTHBIM Tpe60BaHI/I}IM, BKJIrO4Yass OTI'paHUYCHHA 110 BPEMCHU, 3aTpaTaM U
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management — p. 1.).

[Ipoekt — yHUKanbHAs COBOKYMHOCTh B3aMMOCBSI3aHHBIX JIeHcTBUE  (paboT) ¢
ONPpCACIICHHBIMU NaTaMH Hadalla U OKOHYAaHUA, MPCAHA3HAYCHHLBIX JJISI YCIICIIHOTO JOCTUKCHUSA
o6mreit enu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).

[IpoekT — yHHMKaJbHas COBOKYIHOCTh CKOOPAWHUPOBAaHHBIX JAEUCTBUI (paboT) ¢
ONpCACIICHHBIMH TOYKaMU HaYdJIa U OKOHYAHUWA, NPCANPUHATASA THIUBUAYYMOM HJIU OPT’ aHI/I3aLII/IeI71
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JUISl TOCTHXKEHUS OIPEIEIEHHBIX LEJed C YCTAaHOBJIEHHBIMH CPOKaMHM, 3aTpaTaMu U MapameTpaMu
BeinostHenus. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).

Kakasi 3 mpenacTaBieHHBIX TOYEK 3peHUsI HauOoJee TMOJIHO OMPEAeNsieT CMBICT MOHSATHUS
«IIpOeKT»? ApryMEeHTUPYHTE CBOIO TOUKY 3pEHUS.

3. [poBepbTe ceOsl, OTBETUB HA BOIPOCHI 1 OTMETUB COOTBETCTBYIONIYIO OYVKBY:

Ne YTBepxkIacHUE IIpaBHIIBHO HesepHo
1 [IpoexT - 3T0 MOCTOSHHO IEHCTBYIOLIEE NPEANPUATHE HUIIU A b
HeKasl MOCTOSIHHAS JeSITEJIbHOCTh

2 KauecTBO ynpaBieHHs HE BaXKHO I POEKTOB A b

3 BoinosnHeHue MpoekTa B CPOK SIBISIETCS BaXKHBIM aCIIEKTOM A b
yIpaBiIeHUs] IPOEKTOM

4 BeInonHeHne npoekTa B npejienax CMeTbl He BaXKHO A b

) VYrpaBineHue NpPOeKTaMHM HE OTIMYAeTCd OT JPYIHX A b
obyacTell yrnpaBJIeHHs

6 Bpemennsblii  XapakTep MpOEKTa CTABUT YHHUKAJIbHBIC A b
po0sIeMbl epe]] PyKOBOIUTENISIMU TPOEKTOB

7 B TpeyronpHuk mapaMeTrpoB MpOEKTa BXOJWUT KOMAaH/JA, A b
OIODKET MPOEKTA U €T0 JUTUTEIHHOCTD

8 Knaccuduxarus MPOEKTOB OYCHb BaXXHA  JJIA A b

MIPOEKTHOOPUEHTUPOBAHHOW KOMIIAHUM M HUIPAET 0COOYIO
POJIb IPH YIIPaBJICHUH MOPT(EIeM NPOEKTOB

9 [[[11r03b1 KM3HEHHOTO IMKJIA TMPOEKTa - 3TO CBOETO poja A b
GbunbTPHI, MPOWTH dYepe3 KOTOPble MOMXHO TOJIBKO MPHU
JNOCTHMKEHUHM TPOMEXKYTOUHBIX ILeled U TOJydeHHH
MIPOMEXKYTOYHBIX PE3yJIbTaTOB

10 | )Ku3HEHHBIH 1MKJI TPOEKTAa BKIIOYACT CICIYIONIYIO A b
ouepenHOCTh (ha3: UHUIMHPOBAHHUE, 3aBEplICHUE U
peain3aiuo

[IpaBunwsHbie oTBETHI: 1B, 2B, 3A, 4B, 5B, 6A, 7b, 8A, 9A, 10b.

4, Omnpeeaute pasHULY MEXAY (GYHKIMOHAIBLHOH, OIEPAlMOHHOM M IPOEKTHOM
JIEATEIbHOCTHIO B OpPraHu3alMH.

B opranuzanuu BBIIOJHSIOT pa3jiudHble paOdOTHI IS JOCTHIKEHUs psna neied. OObIYHO
paboThl MOYKHO TPEICTABIATH KaK MPOEKTHl WM KaK omnepanud. B 3ToM ciydae AesTenbHOCTb
HasbIBaeTcsl omnepaunoHHOU. [IpoaykT mpoekra MoXeT ObITh MaTepHAbHBIM (Hampumep, HOBOE
TEXHMYECKOE OCHAIlIEHWE BaroHOB), WJIM HeMaTepHalbHbIM (0OydeHHEe pabodyux KaapoB), WIH
MPEACTABIIATH COO0M KOMOWHAIIMIO U3 MaTEePUAIIbHBIX U HEMATePHAIBHBIX 00BEKTOB. Y HUKAIBHOCTD
MPOJIyKTa O3HAYaeT JUO0 ero CyIIECTBEHHBIC OTJIMYHS OT APYIMX aHAJIOTHYHBIX MPOAYKTOB, MO0
OTJIMYUS B YCIOBUSX, B KOTOPHIX OH CO3JaeTcs. B 1enom nesTenbHOCTh JH000r0 MpeAnpusTUs Ui
OpraHM3allii MOXeET ObITh ompeaencHa auO0 Kak (yHKIUMOHaNbHAs, JTUOO KaK MpPOEKTHas
(BO3MO>KHBI X KOMOWHAIINN).

B uyem coctouT paszHuna Mexay (YHKIIMOHAJIBHOM, OMEparioHHOM W MPOEKTHOU
JesITeNbHOCThI0 B opranmzanmu? [lpuBeaute mnpumepsl (QYHKIMOHAIBHON, OMEPallMOHHOW U
MIPOEKTHOM EATEIbHOCTH.

7.3.2 IlpoMe:xxyTOUHAA aTTeCTALMSA
HDHMCDHLIﬁ IICPCUCHBb BOIIPOCOB, BEIHOCHMMBIX HA 3a4CT
1. HOHHTI/IC, eI U 3aa491 YIIPaBJICHUA IPOCKTAMMU.
2. MexayHapoaHble U POCCUHCKUE acCOLMAIlUU YIIPABJICHUS IPOSKTaMU.
3. AKTyaJ'ILHOCTB ypaBJICHUS HHHOBAIITUOHHBIMH TPOCKTAMH.
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Lenu u 3agaun yrpaBiaeHUs MPOCKTaAMHU.

[NonsTue, knaccudukanms U XapaKTePUCTUKH HHHOBAIIMOHHOTO MTPOEKTA.

ConeprxaHue, y9aCTHHKU H Cpejia IPOEKTa.

MexayHapoaHble 1 HAIMOHAIbHBIE CTAHIAPTHI YIIPABJICHUS IIPOCKTaMU.

JKu3HeHHbI LUK TpoeKTa: (ha3bl U ST

Oco0eHHOCTH YIPABJICHHS )KU3HEHHBIM ITUKIIOM TPOEKTA.

Konnenmuus npoexra. TpeboBanus K ee coAep:KaHHIO.
Mogenu 1 cTpaTeruy ynpaBJIeHHUs IPOCKTaMU.

Crparernyeckoe ynpaBjaeHHE IPOEKTAMU U €r0 OCOOEHHOCTH.

@DYHKINHU YIIPaBICHUS IPOEKTaAMHU.

[IponeccHbI MOAX0I K YIIPABICHHUIO IPOEKTaMHU.
[puHMIB 3PPEKTUBHOTO YIPABIECHUS TPOEKTAMHU.
ITocnenoBaTeabHOCTH ITANOB YIPABICHUS IPOCKTAMH.

OcHoBHbIE TPUHLUITEI (POPMHUPOBAHMS KOMAH/IbI TPOEKTA

OcHOBHBIE 3aKOHOMEPHOCTH Pa3BUTHUS KOMaHIbI
VYrpaBneHne KOMMYHUKAIMSIMU B KOMaH/IE.
Peccypcoobecrnieuenue mpoekTa: TpeboBaHUS.
[TIpoekTHBIN aHamu3: CTPYKTYpa U COCTaB

OreHka 1 0TOOp MHHOBAIIMOHHBIX UJIEH.

Kputepuu onieHkn 1 0TOOpa MPOEKTOB.

PazpaboTka Muccum, menen u 3agaq mpoeKTa.
[IpaBuia mocTpoeHus aepesa Lenei.

DKcnepTr3a UHHOBAIIMOHHBIX MPOEKTOB.

MeTo bl OIIEHKH ¥ 0TOOpa MHHOBAIMOHHBIX TPOEKTOB.
Onenka 3 eKTUBHOCTH HHHOBAITMOHHBIX ITPOCKTOB.
[Ipoueccrl ¥ ypOBHM MJIAHUPOBAHUS IIPOEKTA.
[TapameTpsl U XapaKTEpPUCTUKH MPOEKTHBIX paboT.
OlneHKa coMaIbHON 3HAYUMOCTH ITPOCKTA.

OneHka 5JKOHOMHUYECKOM 3HAUMMOCTH MTPOEKTA.
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