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1.  Hexau, 327241 ¥ IVIAaHUPYeMble Pe3yJbTaThl 00y4eHHS 10 AUCHHUIIHHE

OcHoBHas Ocjab OCBOCHHA  AHCHUIIIIMHBI ((PGFyJ'II/IpOBaHI/Ie IIpoLccCcoB
MCHCIKMCHTA KadCCTBa» 3aKJIIO4YaCTCA B HpI/IO6peTeHI/II/I CTyACHTaMH 3HAHUU U
HaBBIKOB ITPUMCHCHUS CPCACTB U MCTOAOB PCIyJIUPOBAHUA IIPOUCCCOB MCHCIKMCHTA
KadycCTBa. I[aHHa}I AUCHUIUIMHA MIPCAYCMATPUBACT HN3YUYCHHUC CTYACHTAMU psiaa
HOPMATUBHBIX JOKYMCHTOB B o0nacTu YIIPABJICHUA KAa4CCTBOM.

K ocHoBHBIM 3agadyaM OCBOCHHA AMCHUIIIIMHBI <<P6FYJ'II/IpOBaHI/Ie IMpoueccCCcoB
MCHCIPKMCHTA Ka4CCTBa» CICAYCT OTHCCTU!

- HN3Y4YCHUC NPUHOMUIIOB IIPOHCCCHOIO MmoaxoJaa B CUCTCMC MCHCIKMCHTA
KadyeCTBa, YMCHHUC BBI6paTB nponecc CUCTCMblI MCHCIPKMCHTA KadeCTBa JIA
IPOBCACHUS KOHTPOJJSI W PEryJupoOBaHH:A, YIHPABICHUA W COBCPHICHCTBOBAHWA

KaueCTBa;

- dbopmMupoBaHUe YMEHHS pa3zpadaThiBaTh npoieccHbie Moaenun CMK;

- dbopmupoBaHue

HaBBIKOB HCIIOJIB30BaHUA MCTOJ0B YIYyUIICHUA

MPOIIECCOB MEHE/KMEHTA KaueCTBa, BBISIBIICHUS U YIPABJICHUS HECOOTBETCTBUSIMH,
YCTaHOBUTH UX MPUYHHY, pa3paboTaTh KOPPEKTUPYIOIINE MEPOTIPUITHUS

OOydeHne 1O AUCITUILINHE

((PGFYJIHpOBaHHe IIpoHecCCOB MCHCIKMCHTA

KayecTBa» HAmNpaBleHO Ha (opmHupoBaHME y OOYyYarOMIMXCS  CIEAYIOLIUX
KOMIIETEHIINM:

Kon U | UHAMKATOPBI JOCTHKEHHUS KOMIIETCHIIUU

HAMMEHOBAaHUE

KOMIIeTEeH Uil

OIIK-6. HNOIIK-6.1. 3Haer CymHOCTb TMPOILECCOB  YIPABICHUS
Crniocoben Ka4eCTBOM; MOJIENH OpPTraHU3alMOHHOIO pa3BUTHS;
UACHTU(UIIMPOBA | TPOTPAMMHBIE METOJBI M JITOPUTMBI YIIPABICHUS KAYECTBOM;
Thb IPOLIECCHI | OCHOBBI ~ CTPATETMYECKOr0 YIpaBJCHHs HOBBIMH OH3HEC-
CUCTEM MOJENSMHU YIIPABJIECHUS KAYECTBOM.

YIIPaBJICHUS NOIIK-6.2. YmMmeer pa3zpabaThiBaTh CTpaTerdd W MNpPOTrpamMMbl
Ka4eCTBOM U | IPUMEHUTEIPHO K  3aJayaM  YINpPaBJICHUS  KaueCTBOM;
CO371aBaTh HOBBIC | PEAIM30BbIBaTh M  MOBBIIATH A(P(EKTUBHOCTH MPOLECCOB

MOJIETIH,
pazpabarbiBaTh U

IIPUMCHUTCIIBHO K
3aJadaM

YIIPaBJICHUSI KAYECTBOM.
NOIIK-6.3. Brnageer HaBbIkaMu BbIOOpa MOJEJIEH YNpaBICHHS

COBEPIIICHCTBOBA | KAUECTBOM HCXOJSl U3 BBIOPAHHOTO KPUTEPUS ONTUMHU3ALINU;
Th AJITOPUTMBI U | CO3/IaHUSI HOBBIX OW3HEC-MOJETCH yIpaBICHUS KadeCTBOM;
IpOrpaMMBbl HaBBIKAMH Pa3pabOTKH MPOTPaMM OPTraHU3AIMOHHOTO PA3BUTHS

U W3MEHEHWH B cdepe ympaBicHHs KadeCTBOM; HaBBIKAMH
obecrieueHus 6ecriepeOoHOTO HYHKIIMOHUPOBAHUS TIPOIECCOB

YIIPaBIICHUS Y CHCTEM YIIPABIICHUS KAYECTBOM.
Ka4eCTBOM
2. MecT0 AMCUHMILIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOM MPOrPaMMbl




JucrunHa K 9WACIy  00S3aTeNbHBIX JUCHUIUIMH dacTu  Onoka bl
«JAMCIUTUIMHBI (MOJTYIIN ).

JucuunnvHa  «PerynupoBaHWe  TPOIECCOB  MEHEIKMEHTA  KauyecTBa»
B3aMMOCBSI3aHa JIOTUYECKHM U COJIEPIKATECIBHO-METOIMYECKH CO  CIEIYIOIIUMHU
JUCIUIIMHAMU U nipakTukamu OIT:

- CUCTEMHBIN aHaJK3 B YIIPABJICHUU,

- AHanuTH4eckoe ooecreueHue Ou3Hec-perieHui;

- IHCTpYMEHTHI U AJITOPUTMBI MEHEPKMEHTA Ka4eCTBa B OpraHu3aIluu.

3. CTpyKTypa U cofep:KaHHue QU CIHUNINHBI

OO6m1ast TpyA0€MKOCTh AUCITUIUIMHBI COCTABIISIET 2 3aueTHBIX(e) equHuI(b) (72

9acoB).
3.1 Buabl yueOHoii paboThl M TPYA0EMKOCTh

(mo hbopmam 00yUeHNMs)
3.1.1. Oynas dhopma oOyueHus

Ne Bix yue6noii paGoThi KoanuectBo | CemecTpsl

n/m 4acoB 1 2

1 | AyautopHble 3aHATHSA 28 28
B Tom uncre:

1.1 | JIekmun 8 8

1.2 | Cemunapckue/mpakTHUYeCKUe 20 20
3aHATUSA

2 | CamocTosiTeibHAs padoTa 44 44

3 | IlpomeskyTouHAas1 aTTECTAIIUA
3auet/nud.3auer/sK3aMeH 3auer 3auer
Hroro 72 72
3.1.2. 3aounas popma oOydeHus.

Ne Bit vie6Hoii baGoTLI KoanuyectBo | CemecTpsl

n/n Ay P 4acoB 1 2

1 AYJAUTOPHBIE 3aHATHUS 16 16
B Tom yucie:

1.1 | JIekmun 6 6

1.2 | CemuHapckue/mpakTHUEeCKue 10 10
3aHATHS

2 | CamocTosiTesibHasi padoTa 56 56

3 | IlpomeskyTOUHAs aTTECTAIUA
3auet/nud.3aueT/7K3aMeH 3auer 3auer
Hroro 72 72

3.2 Temaruyeckuii IJIaH U3yYeHHUS TUCHUILIUHBI

(mo ¢popmam oOydeHUs)
3.2.1. Ounas dhopma oOyueHus




n/n

Pasaesbl/TeMbl
MACHUILTAHBI

TpynoemkocThb, yac

Bcero

AyauTopHasi padora

Jlexuu

MPaKTUYCCKUC
RatraTug

JTaGopatopHBbIg
BaHATHS

[IpakTnueckas
MOJIrOTOBKA

CaMoCTOSITEeJIbH

s1 padora

1.1

Tema 1 Cyrb, 3HaueHue W
UCTOpUS BO3HUKHOBEHUS
IPOLIECCHOTO noaxoza B

MCHCIKMCHTC KauCCTBa

S
Cemunapckue/

(0 0]

1.2

Tema 2 Knaccudukarus, BUabl 1
CXEMBbI MPOIIECCOB OpTraHu3allvu,
METO/Ibl YIIPABJICHUS UMU

14

1.3

Tema 3 Beibop mpoiieccoB
OpraHU3aIlNH, IO IJTeKATITIX
ONMMMCAHWIO W  YIPaBICHUIO,
roKazaresnen 1704
pPe3yIBTaTUBHOCTH u
a(hPEeKTUBHOCTH

14

1.4

Tema 4 Meroasl yiaydllIeHHsS
IIPOLIECCOB MEHEKMEHTA
Ka4yecTBa

16

10

1.5

Tema 5 Onwucanue mnpoLECCOB
MEHEIPKMEHTA KauyecTBa

OpraHu3aluu

14

10

Hroro

72

20

I
o~

3.2.2. 3aounas popma oOydeHuS.

n/n

Pasznenanl/TeMbl
MACHUILTAHBI

TpynoemkocTs, yac

Bcero

AyauTtopHas padoTa

Jlexnun

Cemunapckue/
MPAKTUYCCKUE
RATATIAA

JlaGopatopHbIg
3aHIATHS

[IpakTueckas
MOJITOTOBKA

s1 padora

1.1

Tema 1 Cyrb, 3HaueHue H
UCTOpUS BO3HUKHOBEHUS
IIPOLIECCHOTO noJxo/1a B

MCHCIAXKXMCHTC Ka4uCCTBa

N

H
o CaMoCTOITe/IbHE

1.2

Tema 2 Knaccudukarus, BUIbI 1
CXEMBbI MPOIECCOB OpTraHU3alNH,

MCTO/JIbl YIIPABJICHUA UMHU

16




1.3 |Tema 3 Beibop mporeccos |14 2 2 10
OpraHu3allli, MOIJIeKAIINX
ONMMMCAHUI0 W  YIPaBIEHHUIO,
roKasaresuen 170,
pe3yIAbTaTUBHOCTH U
a(PeKTUBHOCTH

14 |Tema 4 Meroasl ynydmenus | 14 - 2 12
IPOILIECCOB MEHEHKMEHTA
KauecTBa

1.5 |Tema 5 Omnucanue mpoieccos |14 - 2 12
MEHEKMEHTA KauecTBa
OpraHu3aluu

Hroro 72 6 10 56

3.3 Coaep:kanue qIUCHUTLTHHBI

Tema 1 CyTb, 3HaUCHHE U HCTOPHUS BOSHUKHOBEHHS IPOLIECCHOI0 MOAX0/A
B MEHE)KMEHTEe KayecTBa

[Tpunnmn npoueccHoro noaxoaa u tpedoBanuss MC ISO 9001:2000. Cytb
IIPOIIECCHOTO TMOAXO0JMa K YIPABJICHUIO OpraHu3anued. Peamusanus mponeccHoOro
nojxoza. Mcropus npoueccHoi opueHtanuu. [IpoueccHsiit noaxoxn u 3¢ pekTUBHOCTH
OpraHu3alu.

Tema 2 Knaccudgukanmsi, BUIbI M CXeMbI IIPOIIECCOB OPraHM3alNH, METOAbI
yIpaBJieHUs UMH

Knaccudukanuus mnpoueccoB opraHuzauuu. TakTHueckue MpoLecchl B
opranuzanuu. B3zanMocBs3u mexay (GyHKIIMOHAIBHBIMU M MEXK(PYHKIIMOHAITBHBIMU
IIPOLIECCAMM U MX LEIAMH B opraHu3anui. OZHOYPOBHEBBIN MPOLIECC YIPABICHHUS.
PermameHT coBElIaHMN MO CUCTEMHOMY yIpaBieHH0. CxeMa ABYXYpOBHEBOTO
ynpasienns nporeccom. [ukn PDCA. Tpuana /Ixxypana. Meronsr TaryTu.

Tema 3 Bpi0op mnpoueccoB OpraHu3anuu, MNOJJIEKAINUX ONUCAHUIO H
YIIPaBJICHUIO, IOKA3aTe el UX Pe3yJIbTATUBHOCTH U 3P PEeKTHBHOCTH

['pynmel nporieccoB, KOTopble He0OxoauMo BKiIounTh B CMK, ocHOBaHHYIO Ha
nporeccHoM mnonaxoxae. [Ipomecchl ynpaBlIEHUYECKON NESITENBHOCTH PYKOBOJCTBA.
[Tpoieccet  obecnedeHuss pecypcamMu  (MEHEKMEHT pecypcoB). IIpoueccsl
JKA3HEHHOI'0 LMKJIa npoaykuumu. [Ipomeccsl m3mepeHus, aHanv3a W YJIy4lLICHHUS.
MatpuuHas auarpaMMa B3auMOJEWCTBHS IporeccoB. OrmpeneneHne uene u
nokasareliei mpoiieccoB. TpeOoBaHUs MOKa3aTEICH.

Tema 4 MeToas! yjay4yleHHs MPOLECCOB MEHEKMEHTA Ka4ecTBa

JlelicTBus 10 yiIydlIeHUIO mporeccoB. [locnenoBarenbHOCTh J1€MCTBUM.
Onenka nporuecca. YpoBHU 3pesiOoCTH Mpoliecca. Beioop crpaTerun ynyumeHus. Buas
cTpareruil ynydmeHuss. CTparerusi yJaydlIeHUs MPOLECCa B 3aBUCUMOCTH OT €ro
3pestocTy U KadyecTBa. CeMb HOBBIX MHCTPYMEHTOB KaueCTBa

Tema 5 Onucanue NpoueccoB MEHEIKMEHTA KAa4eCTBa OPraHu3aunu




Pa3paboTka JOKYMEHTAJIBHOTO OOECIEYEHUs TPOIECCOB  OpPTraHHU3allvu.
Odopmienue onucanus mporeccoB. Marpuiia OTBETCTBEHHOCTH. PeriiaMeHT ananusa
ousHec mporecca. TabmuuHoe omumcanue mporecca. CxemMa mporecca Kak 4acTh
WHCTPYKIIMH Ha Tpoliiecc. JluarpamMmma xoja aeiicTBuil. JlekomMmo3uius mpoiecca

3.4 TemaTuka ceMHUHAPCKMX/MIPAKTHYECKUX U J1a00PATOPHBIX 3aHATHH

3.4.1. CemuHapckue/mpakTUIECKUE 3aHATUS

Tema 1 CyTb, 3Hau€eHHME W HCTOPHS BO3HUKHOBEHUs | CEMUHAPCKOE 3aHSTHE
ITPOLIECCHOIO MOAXO0/Aa B MEHEPKMEHTE KaueCcTBa 1
Tema 2 Knaccudukanus, BUABI U cXeMbl mpoueccoB | CeMUHApCKOe 3aHITHE
OpraHu3aliK, METO/bI YIIPABJICHUS HMH 2
Tema 3 BriOop mpoueccoB opraHuzanuu, nojiexamux | CeMuHapcKoe 3aHsTHe
ONMCAaHUIO W  YOPaBIEHUIO,  MOKa3aTeled  ux | 3
PE3yJIBTaTUBHOCTH U 3(P(HEKTUBHOCTH
Tema 4 Meroapl ynydlmieHHsl MPOLECCOB MEHEKMEHTa | CeMUHApPCKOE 3aHATHE
Ka4yeCTBa 4

Tema 5 OmnucaHue HPOLECCOB MEHEKMEHTa KadecTBa | CeMUHApPCKOE 3aHATHE
OpraHu3aluu 5

4, YuebHO-MeTOANMYeCKOEe U HHPOPMALIHOHHOE o0ecriedeHue
4.1 OcHoBHas JuTepaTypa

1. Poxkos, H. H. CraTtuctrueckue MeTO1bl KOHTPOJISL M YIIPABJIEHUS Ka4€CTBOM

npoAyKuuu : yueoHoe mocooue s By30B / H. H. PoxxkoB. — 2-e uzn., nmepepabd. u
non. — Mockga : M3narensctBo FOpaiit, 2022. — 154 ¢. — (Briciiee oOpa3oBaHue).
— ISBN 978-5-534-06591-6. — Tekct : »snekTpoHHBIH //OOpa3oBaTenbHAsA

wiatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/493357

4.2 JlonoJIHUTEJbHAN JTUTEPATYpPa

1.Bapunun, 5. A. MenemkMeHT 0€30IMacHOCTH MPOIYKIINH : ydeOHOe TTocodue
JUTs cpeqtHero npodeccuoHanbHOro oopasoBanus / . A. BaBunun. — 2-e u3j., ucmp.
u non. — Mocksa : U3natensctBo HOpaiit, 2022. — 105 c. — (Ilpodeccronanshoe
obopazoBanue). — ISBN 978-5-534-14276-1. — Tekct : D3IEKTpOHHBIN //
Oo6pazoBarenbHas miardopma FOpaiit [caiir]. — URL: https://urait.ru/bcode/496580

2.Conory6oma, I'. C. CocraBnsitomue  1upoBoil  TpaHCHOPMAITHH
moHorpadus / I'. C. ConoryboBa. — MockBa : M3znarensctBo FOpaiit, 2022. — 147 c.
— (AxtyanbHbie MoHorpaguu). — ISBN 978-5-534-11335-8. — Tekcr
anekTpoHHbIt //  OOpazoBarenbHas 1atdgopma IOpaiit [caiit]. — URL:
https://urait.ru/bcode/494769



https://urait.ru/bcode/493357
https://urait.ru/bcode/496580
https://urait.ru/bcode/494769

4.3 DaekTpoHHbIe 00pa3oBaTebHbIE Pecypchl

[Ipu n3yueHun pasznenoB AUCUUILIMHBI IPELYCMOTPEHO Ucnoyb3oBaHue JOPa
((PGFyJ]I/IPOBaHI/Ie HpOHCCCOB MCHCIKMCHTA KadycCTBa»
https://online.mospolytech.ru/course/view.php?id=9588

5. MarepuajibHO-TeXHHYECKOe o0ecneyeHne

Aynurtopus sl TEKIIMOHHBIX U CEMUHAPCKUX 3aHATUi obmiero pouma. CTomsl
y4eOHBIE CO CKAMbSIMH, ayIUTOPHAS I0CKA, IEPEHOCHON MYJIbTUMEIUNHBIN KOMILIEKC
(mpoekTop, MPOEKIUOHHBIN 3KpaH, HOyTOYyK). PabGodyee mMecTo mpenojaBarens: cTol,
CTYIL.

6. MeToanuecKkue peKoMeH aluu
6.1 MeToauveckue peKOMeHIAMH JJIsA MPenoaBaTe/is 0 OpraHu3aunu
00y4eHus

[Ipe3enTanus (OT aHITIMHCKOTO CJIOBA - NPEICTaBICHNUE) — 3TO HA0OP LIBETHBIX
KapTUHOK-CJIAaiIoB Ha ONpPENEICHHYI0 TeMy, KOTOpBbId XpaHUTCS B (ailie
cneuuansHoro ¢opmara ¢ pacmmpenuem PP. Tepmun «mpesenrtanus» (uHOrzIa
TOBOPST «claili-(puiabmM») CBS3BIBAIOT, IPEXKIE BCEro, ¢ HH(YOPMALMOHHBIMU HU
peKIaMHBIMU  (QYHKIIUSAMU KAapTHHOK, KOTOpPBIE PACCUUTAHbl Ha OIpEIeJICHHYIO
KaTeropuro  3purened  (moib3oBarenei).  UToObl  mpe3eHTauus ~— XOpPOILIO
BOCIIpMHUMANACh CIyMIATeJSIMH ¥ HE BBI3bIBAJIa OTPHUIATENBHBIX  AMOIMNA
(moIco3HATEIBHBIX WM BIIOJHE OCO3HAHHBIX), HEOOXOJUMO COOJIIOAATh MpaBUIIa €€
opopmiienus. llpeseHtanus mpennonaraeT codeTaHue HHPOpPMAIMH Pa3IMUHBIX
TUIIOB: TEKCTa, rpaduyecKux M300paKeHU, My3bIKAJIbHBIX U 3BYKOBBIX 3((}EKTOB,
aHuManMu u BujpeodpparmMeHToB. [loaTomMy HEOOXOAMMO YUYWTHIBATH CHEHUPUKY
KOMOMHUpOBaHUST (GparMeHToB HH(OpMAIMK pa3IUYHbIX TUNOB. Kpome Toro,
oopmiieHHE U JEMOHCTpalusi KaKIOro W3 TEPEUYUCICHHBIX THUIOB HH(OpMaLUU
TaKk)Ke TOAUYMHSAETCS OIpENEJCHHbIM MpaBuwiaM. Tak, Hampumep, Uisl TEKCTOBOU
uHdOopMaIuu BakeH BbIOOD mpudTa, 171 rpa@uaeckoil — SPKOCTh U HACHIIIIEHHOCTh
1[BETa, JJI1 HAWJY4IIero UX COBMECTHOTO BOCHPHUATUS HEOOXOJMMO ONTUMAJIbHOE
B3aMMOpacIoiokeHne Ha ciaiine. [loMuMo mpaBUIIBHOTO PACHOIOKEHUSI TEKCTOBBIX
0JIOKOB, HY’KHO HE 3a0bIBaTh U 00 UX COJIep>KaHUM — TEKCTe. B HEM HU B KOeM citydae
HE JIOJDKHO cojepkaThes opdorpaduueckux omuOok. Takxke ciienyeT YYUTHIBATh
obmme mpaswiaa odopmieHus Tekcta. llocme co3maHuWs Tpe3eHTAllMk U ee
odopmiIeHUSI, HEOOXOJMMO OTPENEeTUPOBaTh €€ IT0Ka3 U CBOE BBICTYIUICHHUE,
IPOBEPUTH, KaK OyI€T BHITJISICTh MPE3CHTAIIMS B IIEJIOM (Ha dKpaHe KOMIIBIOTEpa UK
MPOEKIIMOHHOM DJKpaHe), HACKOJIBKO CKOpPO M aJeKBAaTHO OHAa BOCIPUHUMACTCS M3
pa3HbBIX MECT ayJIWTOpPWH, MPHU Pa3HOM OCBEIICHHUH, ITYMOBOM COIIPOBOXICHUH, B
00CTaHOBKE, MAKCUMAJIbHO MPUOJIMKEHHOH K peajbHbIM yCIOBUSIM BBICTYIICHUSI.

6.2 MeToauueckue YyKa3zaHusl [Js1 O0Yy4YAOUIUXCA 1O OCBOEHHIO
AUCHUNTIHUHBI

Jlexusi — CUCTEeMAaTUYEeCKOe, MOCIIEI0BATEIbHOE, MOHOJIOTHYECKOE U3JI0KEHHE
npenojaBaTesieM y4eOHOro MmaTepuaia, Kak MpaBHUIIO, TEOPETUYECKOTO XapakKTepa.
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[Ipn moATOTOBKE JICKIIMU TMPEIMOJaBaTEb PYKOBOJICTBYETCS pabodeil MporpaMmon
JUCLMIUIMHBL. B mponecce neKuuii peKOMEHAYETCSl BECTH KOHCIIEKT, YTO MO3BOJIUT
BIIOCJICICTBUM BCIIOMHHUTH M3yUY€HHBIN YUEOHBIM MaTepual, JOMOIHUTH COACPKaHUe
IIPU CAMOCTOSITEJIbHON paboTe C TUTEPATypOid, MOJATOTOBUTHCS K dK3ameHy. Crenyer
Takke oOpamaTh BHHMAaHHME Ha Kareropuu, (HOPMYJIUPOBKH, PACKPHIBAIOLIUE
COJIEpKaHME TE€X WM UHBIX SIBIICHUN U MTPOLIECCOB, HAYYHBIEC BBIBOJIbI U IPAKTUUECKHE
PEKOMEHIAIMU, TOJIOKUTEIBbHBIA ONBIT B OpPaTOPCKOM HCKyccTBe. JKenaTenpHO
OCTaBUTh B pabOYMX KOHCIEKTax TIOJIsl, Ha KOTOPBIX JejaTh TOMETKH U3
PEKOMEHOBAaHHOM JINTEPATYpPhI, TOMOJIHIONIME MaTEpUal MPOCITYIIAHHOW JIEKIIUH, a
TaK)Ke€ TOJUEPKUBAIOIINE OCOOYI0 Ba)XHOCTh TEX WM WHBIX TEOPETHUYCCKUX
MOJIOKEeHUI. BBIBOABI MO JIEKIIUU TOABITOXKUBAIOT Pa3MbIIUICHUS TTPENnoaaBaTesis mo
yueOHbIM Bompocam. [lpenogaBarenb NPUBOAUT CHUCOK HCHOJIB3YEMBIX U
PEKOMEHAYEMbIX MCTOUYHHMKOB JJISI U3YUYEHUs] KOHKPETHON TeMbl. B KoOHIE JieKIuu
oOydJaromniecss MMEIOT BO3MOXKHOCTH 3aJ[aTh BOIMPOCHI MPEMNOJABATEN0 MO TEMe
nekiuu. [Ipu yreHun JIeKuuii Mo JUCHUIUIMHE MOTYT MCIOJIb30BAThCS JIIEKTPOHHBIE
MYJIbTUMEIUMHBIC PE3EHTALIUH.

Meroanueckue ykazaHus Jisi 00y4daroIuxcs Mpu paboTe Ha CeMUHApe

CeMuHapbl peaqu3yloTcss B COOTBETCTBUU C pabOUYUM y4E€OHBIM TUIAHOM TIPH
MOCJIEA0BATEIPHOM HM3YyUYEHHHU TEM JHUCHUIUIMHBL. B X04€ MOATOTOBKM K CEMUHApaM
oOy4JaronieMycsi peKOMEHIYETCS U3yYUTh OCHOBHYIO JIMUTEPATYpPY, O3HAKOMHTHCS C
JIOTIOJIHUTEILHOM JTUTEPaTypOi, HOBBIMU ITyOJIMKAIIUSAMU B IEPUOIUUECKUX U3TAHUSX:
KypHajax, ra3erax u T.4. [Ipu aTom ciieyet yuecTb peKOMEHJalluu IpernogaBaTeis v
TpeOoBaHUsI yuyeOHOW mporpamMMbl. PexomMeHIyeTcs Takke aopadaThiBaTh CBOM
KOHCIIEKT JIEKIIMH, JeJas B HEM COOTBETCTBYIOLIME 3allMCH W3 JINTEPATyphl,
PEKOMEHJIOBaHHOM MpenojaBaTesieM W NPeIyCMOTPEHHOM Y4eOHOW Mporpammoil.
CrnemyeT MOATOTOBUTH TE3UCHI JJIS BBICTYIUICHUH 1O BCEM YYEOHBIM BOMpOCaM,
BBIHOCHMBIM Ha ceMuHap. [10CKoJbKY aKTUBHOCTH 00YYaromIerocs Ha CEeMHUHAPCKUX
3aHATUAX SBJSIETCA MPEAMETOM KOHTPOJSI €ro MPOJBUKEHUS B OCBOCHHHM Kypca,
MOJATOTOBKAa K CEMHHAPCKUM 3aHATUSIM TpeOyeT OTBETCTBEHHOro OTHoIeHus. Ha
WHTEPAKTUBHBIX 3aHITUSAX CTYIECHTHI JOJKHBI TPOSIBIIATh AKTUBHOCT.

Meroauueckue — yKazaHUst Ui OOyYalolUXCsi 1O  OpraHu3aIluu
CaMOCTOSATENbHON pabOThI

CamocrosiTenbHas paboTa OOydyaroIMXCs HAmpaBlieHa HAa CaMOCTOSATEIBHOE
U3y4YeHUE OTIECNbHOW TeMbl Yy4eOHOW AucuuIuiMHbL. (CaMocTosiTenbHas padoTta
SBJISIETCSA 0053aTENBHOM NIJI1 KaXKJI0ro O0ydaromierocsi, €€ o0beM M0 OmNpeaeisieTcs
yueOHbIM T11aHoM. Ilpu camocrosiTenbHOM paboTe CTYIEHT B3aUMOJECUCTBYET C
PEKOMEHJIOBAaHHBIMU ~ MaTepuajaMyd TMpU Y4aCTUM TpernojaBaTeiss B  BUJE
KOHCYJbTaMil. [[7s BBINOJHEHUS CaMOCTOSITEILHOM pabOThl MPETyCMOTPEHO
Metoauyeckoe obecrnieueHue. DIEKTPOHHO-OMOIMOTEUHON cUcTeMa (DJIEKTPOHHAs
OnOIMOTEeKa) YHUBEPCUTETA 00ECIIEYMBAET BOZMOKHOCTh MHANBUYAIBHOTO JTIOCTYTIA
Ka)XJ0ro oOydyaromierocsi u3 Jio0OM TOYKH, B KOTOPOM HMeEETCs JOCTyH K CETH
HNuTepher.



7.

DoH/ OLICHOYHBIX CPEeICTB

7.1 MeToabl KOHTPOJISI U OLEHUBAHNS Pe3yJIbTATOB 00y4YeHUsI

IToxka3aresib ypoBHsA CHhOPMHUPOBAHHOCTH KOMIIETEH UM

PerJII/IpOBaHI/Ie mpoecCoB MCHCKMECHTA Ka1YE€CTBa

®I'OC BO 27.04.02 «YnpaBJ/jieHue Ka4eCTBOM
OIl «YnpasjeHue OM3HeC-CUHCTEMAMI))

B nporiecce 0CBOCHUS JaHHOW JUCHUIUIMHBI CTYACHT (QOPMUPYET U IEMOHCTPUPYET CIACAYIOITUE

KOMIIETEH VU
KOMIIETEHLHHUN  [lepeyeHb KOMIIOHEHTOB TexHosorus dopma CreneHn  ypoOBHeH  OCBOCHHUA
(popmupoBanus OLICHOYHOI0 |KOMIIeTeHUHI
KOMIIeTEeH Uil cpeacrBa*®
OIIK-6. Cnocoben [MOIIK-6.1. 3HaeT  [IeKIus, JIC, T, 3 ba3oBblii YypoBeHb
UIEHTUPUIIUPOBATH CYIIHOCTb MPOIIECCOB  [CAMOCTOSITENIbHAS - BJaJCeT HaBBIKAMU aHaJIM3a
MPOIIECCHI CUCTEM |yMpaBJCHUS  KauyecTBOM; [paboTa, CUTyalluid U MPOBEJICHUS OLICHKU
yIIpaBJICHUS MOJICT OPTaHU3AIMOHHOTO  |CEMUHAPCKUE YCTOMYMBOCTH (bHHAHCOBOTO
KaueCTBOM W [pa3BUTHS; TPOTPAMMHBIC  [BAHATHS MOJIOKEHUS TIPEATPUSITHUS;
CO3/1aBaTh HOBbIE |[METOJBI W  aJTOPUTMBI - BJAJCET HAaBBIKAMH PabOTHI C
MOJIEIH, VOpaBJICHUS  KaueCTBOM; HOPMATUBHOU JOKYMEHTAIUEH U
pa3pabaThiBaTh U |OCHOBBI  CTPaTEru4ecKOro METOIUKaMU OIICHKH
COBEpUIEHCTBOBATh YIIpaBJICHUS HOBBIMU (brHaHCOBOTO MTOJIOKEHHUS
AT OPUTMBI U |[OM3HEC-MOJEISIMU NpeANpUSITHUS, JIOXOJTHOCTH
[pOrpaMMbl YIIPaBIEHUS] KAYECTBOM. [IPOEKTOB, CTEIICHU PUCKA.
[MPUMEHUTEIIBHO k [HOIIK-6.2. Ywmeer IloBbIlLIEHHBIH YPOBEHDb

3aladaM YIIPABJICHUA
Ka4yCCTBOM

pa3pabaTbeIBaTh CTpaTeruu 1

[TPOrpaMMBbl

-BJIaACCT HaBBIKaMHU aHaJln3a

CUTyallul U MPOBEACHUS OLIEHKU
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MPUMEHUTENIFHO K 3a7adam
YIIPaBICHUS Ka4eCTBOM;
peaTM30BBIBATH U TMOBBIIIATH
A (HEKTUBHOCTL  MPOIIECCOB
YIIPABJICHUS KAYECTBOM.

MOIIK-6.3. Bnaneer
HaBbIKaMH BbIOOpa Mojelei
YIIpaBJICHUS Ka4ueCTBOM

HUCXOJsl W3  BBIOPAHHOIO
KpUTEpUSI  ONTUMU3ALINY;
CO3IaHMSI HOBBLIX OW3HEC-

MOJIEIEN YIPaBIICHUS
Ka4eCTBOM; HaBBIKaMHU
pa3paboTKH IpOrpamMm
OpTraHU3AIMOHHOTO
pa3BUTHS W W3MCHEHUH B
chepe yIpaBJICHHUS
KaueCTBOM,; HaBBIKAMHU
oOecrieueHus
OecniepeboitHOTO
(YHKITMOHUPOBAHUS

[IPOLIECCOB U CHUCTEM
YIPaBJIEHUsI KAYECTBOM.

YCTOMYUBOCTH (uHAHCOBOTO
MOJIOKEHUS IPEANPUATHS;

- BJAJCeT HaBbIKAMH PaOOTHI C
HOPMATUBHOW JTOKYMEHTAIMEN U

METOIMKAMU OIICHKU
(brHaHCOBOTO MOJIOKEHUS
pEeANpPUSATHUS, JIOXOJAHOCTHU
MPOCKTOB, CTETICHU PHUCKA.

OO0yuaromuics criocoOeH
MPUMEHSTh JIaHHBIC HABBHIKA B
HECTaHIaPTHBIX CUTYaIHsIX.
(BbIpabOTKa b pexTuBHOM

(bMHAHCOBOM MOJIUTUKH C YYETOM
pa3InyHbIX (PaKTOPOB)
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7.2 lkajna ¥ KpUTEPHUH OLIEHUBAHMS Pe3yJIbTATOB 00y4eHUsI

Dopma npomedscymouHon ammecmayuu: 3auem.

[IpomexxyTouHasi aTTecTanusi oOyJaromuxcsi B popme 3a4€ta MpOBOIAUTCS IO
pe3yibTaTaM BBITIOJIHEHHSI BCEX BUJIOB Y4eOHOM paObOThI, MPETyCMOTPEHHBIX YUEOHBIM
IUIAaHOM IO JAHHOW NUCHUIUIMHE (MOIYJI0), MPU 3TOM YUHMTHIBAIOTCS PE3YIbTaThl

TCKYIICI'O KOHTPOJIA YCIICBACMOCTH B TCUYCHHUC CCMCCTpaA.

OueHka creneHu

JOCTHKCHU A 06y‘-IaIOH_[I/IMI/IC$I IIaHUPYCMBIX PC3YJIbTATOB O6y‘-ICHI/I$I 10 AUCHUIIIIMHE

(MOmyI0) TPOBOAMUTCS TMpenojaBaTesieM,

BCAYIIMM 3aHATHA 110 JUCHUILJINHC

(MOIyJIF0) METOAOM SKCHEPTHON OueHKH. [lo uToram mpoMexyTo4HOU aTTecTaluu
BBICTABIIETCS «3aYTEHO» UJIM «HE 3aYTEHOM.

HlIkagaa
OLICHUBAHUSA

Onucanune

3a4TeHo

BeimonmHensl Bce BBl y4eOHOM pabOThI, IIPETYCMOTPEHHBIC
y4eOHBIM MJIaHOM. CTYyZIEHT AEMOHCTPUPYET COOTBETCTBUE 3HAHUM,
YMEHUM, HaBBIKOB, MPUBEJACHHBIM B TaOJMIAX T[OKa3aTeleH,
OomnepupyeT MPUOOPETCHHBIMU 3HAHUSIMU, YMEHUSIMU, HaBBIKAMH,
MIPUMEHSIET UX B CUTYAIUSAX MOBBIIIEHHON CIIOXKHOCTHU. [Ipu sTOM
MOTYT OBITh JOMYIIEHbI HE3HAYUTENbHbIC OIMOKH, HETOUHOCTH,
3aTPYJHEHUS MPU aHATUTUYECKUX OMEpaIUsiX, IepeHoce 3HaHUi U
YMEHUM Ha HOBBIE, HECTAHAAPTHBIC CUTYAIINH.

He 3aureno

He BbimonHeH oauH win 0Oojee BHUIOB Yy4eOHOM paboOTHI,
NPEAYCMOTPEHHBIX Y4eOHBbIM IIaHOM. CTYIEHT IEMOHCTPUPYET
HETOJHOE COOTBETCTBUE 3HAHUM, YMEHUM, HABBIKOB, PUBEICHHBIM
B TalOJWIlaX MoOKa3aTesiel, JOMYyCKaloTCs 3HAYUTENbHBIC OIIMOKH,
MPOSIBIISICTCSI OTCYTCTBUE 3HAHWUM, YMEHUM, HABBIKOB IO pAIY
noKa3aTesed, CTYJEHT MCIBITBIBACT 3HAYMTEIbHBIC 3aTPYIHCHUS
Py OTNIEPUPOBAHUYU 3HAHUSAMHU M YMEHHUSMHU IIPU MX MEPEHOCE Ha
HOBBIE€ CUTYyallUH.

7.3 OueHoYHbIE CpeACTBA

Hepequb OLCHOYHBLIX CPEACTB M0 JUCHUILJINHE
«PGFyJ’IHpOBaHHe npoueccoB MCHECIKMCHTA KAa4€CTBa»

Haunmenosanue [IpencraBnenue
No Kpatkas xapakTtepucTMKa OLIEHOYHOTO

OIIEHOYHOIO OILIEHOYHOI'0
OC cpeacTBa

CpenCcTBa cpeacta B ®OC

Jloknan,

1 |[cooOuieHue

(AC)

[IpoaykT  caMoCTOATENIbHOM  PabOThI
CTyJEHTa,  MPEACTABIAIONINI  co0oit
myOTuIHOe BBICTYILJICHUE 110

Tembl  J1OKIAg0B,
COOOIIEHUN
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MIPEICTaBICHUIO MIOJTyYEHHBIX
pE3yNIbTaTOB  PEIICHHUS ONpeAeICHHOM
y4ueOHO- PaKTHYECKOMH, y4eOHO-
WCCJICIOBATEILCKON MIIM HAYYHOU TEMBI

2 |Tect (T)

CucremMa cTaHAapTU3UPOBAHHBIX 3a1aHUH,
ITO3BOJIAOLIAS aBToMaTu3upoBarb | DOHJ  TECTOBBIX
MPOLEIYPY U3MEPEHUSI YPOBHS 3HAHUW W |3aJaHUU

yMEHHH 00y4aroerocs.

3 |3auer (3)

HUtoroBas ¢opma omeHkun 3HaHUW. B
BBICIITHX y9eOHBIX 3aBECHUSX
MPOBOJISATCA BO BPEMs IK3aMEHAIMOHHBIX
CECCUM.

Bompocs! k 3auety

7.3.1. Texymuii KOHTPOJIb

Tembl 10KJI1210B/CO00IICHUI 10 AUCHHUILIMHE
«PerympoBaHue NPpoOLECCOB MEHEIKMEHTA Ka4eCTBa»
(¢popmupoBanne komnereniuu OIIK-6)

0.
1.
2.
13.
14,
15.
16.
17.
18.
19.
MpU3HAKY.
20.

PR BOONOOR~WNE

OCHOBHBIE 2JIEMEHTBI CUCTEMBI KAYECTBA OPTAHU3ALNHT

[lonsiTne cepTuduKauny U UCTOPUSI €€ BOSHUKHOBEHUS

3nauenue ceptudukanuu CMK B coBpeMEHHOM NPOU3BOICTBE
Bueminue u BHyTpeHHUE OOy IUTEIbHBIE TpHUnHbI cepTudukaruu CMK
HopwmatusHo-npaBoBoe obecrieuenue ceprudukanuu CMK

Opransl nio ceptudukarmu CMK

[IpaBuna u sransl cepruduranuun CMK

Opranuzarus padot no ceptudukarun CMK

Anaim3 nokymeHtoB CMK oprannsanuun-3asBurens

MexayHaponHas npaktuka ceprugukanun CMK

[TonroroBka k aynuty CMK «na mecte»

[IpoBeneHne ayaura «Ha MECTE»

3aBepuienue ceprudukanun CMK

WHCcneKIIMOHHBINA KOHTPOJb cepTuguuupoBanHoin CMK

[14Th OCHOBHBIX ATAIlOB YIIPABJICHHUS KAYE€CTBOM.

OCHOBHBIE (PYHKIIMH CUCTEMBI YIIPABICHHS KAYECTBOM.

TpeGoBanusi, MpeAbABISIEMbIE CUCTEME YIIPABICHUS KAU€CTBOM.
OCHOBHBIE 3TaIlbl )KM3HEHHOTO LIUKJIA TPOYKLUH.

XapakTepuCTUKa MapTUX U3JEIIUN MTPU KOHTPOJE MO AIbTEPHATUBHOMY

3anaq1/1 CTaTUCTHYCCKOTO IMMPHUEMOYHOI'O KOHTPOJISI 11O aJIbTCPHATHBHOMY

npu3Haky. CTaHAapThl CTATUCTHYECKOTO MPUEMOYHOTO KOHTPOJIS.

21.
22.
23.

CYH_IHOCTB " 3HAYCHUEC CUCTEMBI DKOHOMHNYCCKUX IIJIAHOB.
Haznauenue miaHoB HCTIPCPLIBHOT'O BBI6OpOIIHOFO KOHTPOJIA.
Ponp KOHTPOJIbHBIX KapT B CUCTEME MCTOAOB YIIPABJIICHUSA KaUCCTBOM.
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24,

OcHOBHas L€Ib UCIIOJIb30BaHUs KOHTPOJIbHBIX KapT [llyxapra.

25. llenb mpuMeHeHUs: qUarpaMMbl IPUUKH U PE3YJIbTaTOB cxeMbl Mcukasa.
26.  OcHOBHBbIE ATanbl MocTpoeHus quarpamm [lapero.
27. Ponb ctanmapTuzaiuu B yrpaBleHUN KaueCTBOM.
28. OcCHOBHbBIE CTaHAApPThl, BKJIIOUYECHHbIE B HAIUOHAIBHYIO CHUCTEMY
crangaptusanuu Poccurickon denepanuu.
29. CyuHOCTb HOHSTHS «CePTUDUKAIUN.
30. BzaumooTHOIIEHHS CyOBEKTOB CEPTUDUKAIINH.
Kpurepuu onenku aoxkjana
Ne| Kpurepuii | Ouenka
OTIL XO0p. YAOBII. HEYIOBII.
1 | Crpykrypa | B nokiane | B nokiane | OmHa u3 | B nokmnane He
JOKJIa1a MPUCYTCTBYIOT | IPUCYTCTBYIOT | CMBICIOBBIX | IPOCJIEKUBAC
CMBICJIOBBIE TP CMBICJIOBBIE | YACTEH B | TCS HaIu4yue
4acTHu, 4acTHu, JOKJIa1e CMBICJIOBBIX
cOaslancUpoBa | HecOaaHCHPOBA | OTCYTCTBYET | yacTel
HHBIE HHBIE TI0 00BEMY
1noo0beMy
2 | Comepxan | Comepxkanne | Comepkanne He | Comepkanne | ComepxaHue
ue OTPa)KaeT CYThb | B IMOJHON Mepe | HE B TOJIHOW | HE OTpa)aer
JOKJIa1a paccMaTpuBae | OTPaXKaeT CyThb | Mepe CyTh
M Ol | paccMaTpUBaEeMO | OTpaXKaet paccMmarpuBa
npoOiemMbl U | i IPOOJIEMBI HITH | CYTh eMou
OCHOBHbBIE OCHOBHbBIE paccMaTpuBa | IpoOJIEMbI
MOJYYEHHbIE | HOJIyYEHHBIE eMou W
pEe3yIabTaThI pEe3yIabTaThI npo0ieMbl U | OCHOBHBIC
OCHOBHBIE MOJTyYEHHbIC
MOJIYYEHHBIEC | pe3yJIbTaThl
pe3yJIbTaThl
3 | Bmagenue | CtymeHT Crynent Crynent Crynent He
MaTepualio | MOJHOCTHIO BJIJICCT HEJIOCTATOYH | BJIaJICeT
M BJIJICCT U3JIaraeMbIM 0  CBOOOJHO | U3JIaraeMbIM
U3JIaraeMbIM MaTepuaoM, BIIaJICET MaTepUuaioM,
MaTepuaioM, | OPHCHTHPYETCS | M3JIaraeMbIM | CJ1a0o
OpPUEHTUPYETC | B npoOieme, | MaTepruaaoM, | OPUCHTUPYET
s B mpoOseme, | 3aTpyAHseTcs B | ci1abo cs B
CBOOOTHO OTBETaX Ha | OpDUEHTHUPYET | mpobiieme
OTBEYAET  HA | HEKOTOPbIC cs B
BOIPOCHI BOIPOCHI npoOieme
4 | CootBerct | U3noxenubit | M310KeHHBIM B N3moxenHbli
BUE TEME | MaTepuall Marepual U3JIOKEHHOM | MaTepual B
MOJTHOCTBIO COJICPIKUT Marepuase HE3HAYUTEIh
COOTBETCTBYET | 3JIEMEHTBI,  HE | IPUCYTCTBYET | HOM CTENEHU
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3asiBJICHHOM COOTBCTCTBYIOII] 0obIIOE COOTBCTCTBYC
TEME Hne TEMC KOJIM4YCCTBO T TEMC
OJICMCHTOB,
HC HMCIOIIHNX
OTHOIICHHC K
TCMC

TecThl MO AMCHUIIMHE
«PerympoBaHue IPOLECCOB MEHEIKMEHTA Ka4eCTBa
(¢popmupoBanne komnerenuu OIIK-6)

[Ipouecc, Britoyarouii tuianupoBanue kadectsa (I11K), MoxeT ObITh:

A) cTpaTeru4yeckum

B) TakTrueckum

C) Tekymmm

OTBET: C

[Ipu onucannu U TOKYMEHTUPOBAHUHU MPOLECCOB MPUMEHSIOTCS:

A) HHCTpYMEHTaJIbHBIC KOMIUIEKCHBIC cpeacTBa cepun ARIS

B) «nuarpamma xona neiicteuity (JIX/1)

C) PDPC wmu Process Decision Program Chart — nuarpamma mporecca
IIPUHATHS PELICHUI

D) Beruncnurensubie Metoguku (IDEFO, IDEFI u ap.)

OTBET: C

OTMeThTe Cpeau TEpPeUYUCICHHBIX TE€ TapaMeTpbl, IO KOTOPhIM HE
OCYLIECTBIISIETCS OLIEHKA IIpoLecca:

A) TEXHOJIOTUYHOCTh

B) pe3ynbTaTUBHOCTH (KayecTBa)

C) sbdexTuBHOCTH (MCTIOIB30BAHUE PECYPCOB)

D) rubkocthb

E) tpynoemkocTs

OTBET: E

Kak wacto pexomeHayercs MNPOBOJIUTH OLEHKY 3(PQPEKTUBHOCTH METOIOB
YIIy4LIEHHUS POLECCOB KayecTBa?

A) oauH pa3 3a )KU3HEHHBIN IUKJI OLIEHUBAEMOT0 TIpoliecca

B) nocTostHHO B TeueHUE )KM3HEHHOTO IIMKJIA OLIEHUBAEMOT0O IIpoliecca

OTBET: B

BriOepute XxapakTEepUCTHUKH, KOTOpPbIE OTHOCSTCS K OIMCAHHUIO TOHSATHS
«3PEJIOCTh IpoLECccar:

A) onpeeneHHOCTh

B) ynpasnsemocTsb

C) sddexTuBHOCTH (MCTIOIB30BAHKUE PECYPCOB)

D) kKoHTpOAMpPYEMOCTD

E) TexHOJIOrM4HOCTh

F) nanuune oOpaTHbIX cBsi3el (OTBETHBIX PEAKIUN)

OTBET: F
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B pazgenax 5-8 MC ISO 9001:2000 omnuceiBatoTcsi 4 OCHOBHBIE T'PYIIIbBI
BHYTPHUKOPIIOPATUBHBIX TMPOLECCOB, KOTOPbIe B IMEPBYI0 OuYEpeb HEOOXOIUMO
BKIt0unTh B CMK B paMkax npoueccHoro noaxona. OTMeTbTe UX:

A) I'pynina «0TBETCTBEHHOCTh PYKOBOJICTBA)

B) I'pynna «u3mMepeHusi, aHau3 U yIydIIeHUs»

C) I'pynna «MEeHEeI>)KMEHT PECYPCOBY

D) I'pynna «kaduecTBO MPOTYKIIUM

E) I'pynma «npouecchl )KM3HEHHOTO LIUKJIa»

F) I'pynna «B3auMoeiiCTBUE TIPOLIECCOBY

OTBET: E

W3 mpuBeAEHHBIX HUXKE KiIacCH(UKAIMKA MPOIECCOB TEXHOJOTHYECKHE U
yIpaBICHYECKHUE MPOLIECCHI OTHOCATCSA K KJIACCU(UKALIUU TIO:

A) o0nacTu pacnpoCcTpaHeHHUs

B) macitaby

C) 00BeKTY BO3/CHCTBHS

D) ponu B 3KOHOMHYECKOW JEATEIBHOCTH OPraHU3aluu

OTBET: C

W3 mnpuBeneHHbIX HIKE KiIacCU(UKALUKA MPOLECCOB CTPAaTErMuecKue u
TaKTUYECKUE MPOIIECCHI OTHOCATCA K KiIacCU(UKALIUU T1O:

A) o0nacTu pacnpoCcTpaHeHUs

B) macmtadby

C) 00BekTy BO3ACHCTBHS

D) ponu B 3KOHOMHYECKOU IEATETbHOCTH OPraHU3aluu

OTBET: B

W3 mnpuBeneHHbIX HUXE KilacCU(pUKALMK MPOLECCOB (PYHKIMOHAIBHBIE U
MeX(YHKIIMOHATIBHBIE MPOLECCHI OTHOCATCS K KJIacCU(DUKAIIUU TIO:

A) obnacTu pacnpoCcTpaHeHUS

B) macimtaby

C) 00BeKTY BO3/ACHCTBHS

D) posii B 5KOHOMUYECKOW JIEATEIIBHOCTH OpraHu3aluu

OTBET: A

Koppektupyrommumu meponpusituasmu B CMK  Ha3pIBalOT MepOINpUATHS,
HaIlpaBJICHHbBIC HA:

A) Ha cTpaTeruu M IeqTebHOCTh KOHKYPEHTOB

B) ycrpaHeHue yXe BO3HHMKIIMX HECOOTBETCTBUH U  MOBBILIEHUE
CYILECTBYIOILETO YPOBHS KaueCTBa JHOOBIMU JTIOCTYITHBIMUA METOIAMHU

C) npeaymnpexaeHHe BO3HUKHOBEHMS BO3MOXHBIX HECOOTBETCTBUH U
MpeI0TBpAlEHUE CHIXKEHHS YPOBHS KauecTBa

OTBET: B

[Mpodpunaktuyeckumu wmepomnpustusimu B CMK HazpIBaloT MepoOnpusTHS,
HaIlpaBJICHHbIC HA:

A) Ha cTpaTeruu u JesiTeIbHOCTh KOHKYPEHTOB

B) ycrpaneHume yXe BO3HMKIIMX HECOOTBETCTBUM U  IMOBBILIECHUE
CYLIECTBYIOIIETO YPOBHS KayecTBa JIOOBIMU JOCTYITHBIMU METOaMHU
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C) npenynpexaeHUE BO3HUKHOBEHHS BO3MOXHBIX HECOOTBETCTBUU W
MpeI0TBpAEHUE CHIXKEHHS YPOBHS KauecTBa

OTBET: C

BriGepute BapuaHThl, KOTOPBIE XapaKTePHBI JUIs MIPEeACTaBICHUs HH(DOpMAIUU
O KavecTBe:

A) otuetsl oTAena rexauyeckoro kKoHTpois (OTK)

B) otuetrsl ciayx6n1 kauectBa (CK), B TOM umciie oThena craHaapTU3aluy,
OTJIe]a METPOJIOTUH U T.[.

C) npoTOKOIBI UCTIBITAHUMN U aKThl KOHTPOJIS, B TOM YKCJI€ POBEPKU KOHTPOJISI
KaueCcTBa U COOTBETCTBUS;

D) matepuansl oTaena MApKETUHTA, BKIIOYAIOIIME UHPOPMAIUIO O TATEHTHBIX
HapaboTKax U cepTuUKaLuu

E) otuetHble TOKYMEHTBI COTPYTHUKOB BHYTPEHHETO U BHEIIIHETO ayauTa

F) mnan meponpustuii npu Beixojie mpouecca u3-noj koutposs (ITJIITK)

() nnaH, peraTaMeHTUPYIOIIHNI NOPSIIOK AecTBUS npH BbisiBIeHnHA HIT

OTBET: E

[To oGnacTu pacripoctpanenus mianupoanue kadecTBoM (1K) moxeTt ObITh:

A) oO1ero xapakrepa

B) KOHKYpEHTHOT0 KayecTBa

C) wactHOrO Xapakrepa

OTBET: C

OnepanMoHHBIE  MPOLECCHl  KU3HEHHOTO  IUKJIAa  MPOAYKUUH |
COOTBETCTBYIOILIUE PECYpChl I JOCTHXKEHMsI 1eJied B 00JacTH KayecTBa
ONPENESIIOTCS:

A) KOHTpOJIEM KayecTBa

B) nnanupoBanuem kauecTBa

C) coBepIlIeHCTBOBAaHUEM KaueCcTBa

OTBET: B

CymiecTBeHHBIN BKJIa] B (GOPMUPOBAHKUE U OMTMCAHUE TTPOIIECCHON OPUECHTAIINH
Ha Ha4yaJIbHOM 3Tarle BHECIIU:

A) M. Iloptep u 3. JlemuHr

B) I'. Taryru u J. Ixypan

C) V. lllyxapt u B. ITapeto

OTBET: A

Moryr 1M opraHu3zalud  BHEAPSITH CBOK  JOKYMEHTAIMI0, TMOMHMO
o0si3aTesbHOr0 PyKoBOICTBa MO Ka4eCTBY?

A) na, MoryT

B) Her, He moryT

OTBET: A

ToxaecTBeHHBIE JIU TTOHSATHS «THOKOCTD MPOIIECCa» U «3PEJIOCTh Tpoliecca?

A) 11a, TOKJI€CTBEHHBI

B) HeT, He TOX/IeCTBEHHBI

OTBET: B

Cxonbko ocHoBHbIX mnpuHIunoB CMK coapepxkar crangaptet MC ISO
9000:20007?
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A)5

B) 7

C)8

OTBET: C

Meroauka penieHus 3a1a4u «0 TUAEPCTBE» C MPUMEHEHUEM MTOAX0A U3 TEOPUU
rpadoB akTyasbHa JIS:

A) paHXupOBaHHS BHYTPUKOPIOPATUBHBIX IPOLIECCOB MO HEpPapXUUYECKON
LETIOYKE

B) ycraHoBiieHUs1 B3aUMOCBSI3€M MEX 1y TEKYIIMMU MPOIIECCaMU

C) ynyuiieHust CUCTEMbl MEHEI)KMEHTa KauecTBa

OTBET: A

B ynpaBieHn# BHyTpUKOPIOPATUBHBIM MPOIIECCOM KIIFOUEBAS POJIb OTBOJUTCS:

A) pyKOBOISIIEMY MEHEIKMEHTY

B) Bnanenbiry (coOCTBEHHUKY) MpoIiecca

C) dbyHKIMOHATBEHBIM MEHEIKEpaM

D) norpebuTtensm nporecca

OTBET: B

UTto Takoe «CKOPOCTh aApeidar?

A) 3aaHue onpeneaIuMX IapaMeTpoB mpolecca

B) onpenenenue Touek BXoJa U BbIXO/1a MpoLecca

C) pacnpeneneHue pe3yapTaToB Ipolecca

OTBET: C

[IpoueccHbI MOAX0A B MEHEKMEHTE KaueCTBa IPUIIET HA CMEHY:

A) DyHKIIMOHATLHOMY TIOAXOJY K MPOIIECCY YIPABICHUS

B) npoekTHOMY MOJIX0Ay K MpOLIeCcCY yIpaBIeHUS

C) cutyallMOHHOMY TIOJXOJTy K MPOIECCY YpaBICHUS

OTBET: A

[IpoueccHbIl MOAX0A B MEHEDKMEHTE KaUECTBA BO3HUK:

A) B xoH1ie XIX Beka

B) B Hauane XX Beka

C) B cepenune XX Beka

OTBET: B

Nudopmarus o kagyecTBE MOXKET OBbITh:

A) BHeIIHEH

B) BHyTpeHHel

C) u Toii, u apyrou

OTBET: C

B nponecce KOHTpOJIS Ka4ecTBa UCTIOJIb3YOTCS:

A) uzmepenus

B) ucnbiTanus

C) kanmubpoBKa

D) Bce BhIlIENEPEUUCICHHOE
OTBET: D

7.3.2. I[IpomexxyTOUHas aTTeCTaIUs
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Bonpochb! K 3a4eTy 1o JUCIHUTLIMHE
«PeryjiupoBaHue MPOLECCOB MEHETKMEHTA KAa4eCTBa»
(¢dopmupoBanne komnerenuu OINK-6)

1.  Jlatb ompeneneHue MOHITHS «KaueCTBOY

2. PackppiTh MHOrOOOpa3ue METOAOB U CPEJICTB YIIPABICHHS KAYECTBOM

3.  JlaTpb XapakTepuUCTHUKY SJKOHOMHUYECKUM METO/IaM YIIpaBIICHHS

4.  JlaTb XapaKTEepPUCTUKY OPTaHU3alMOHHO-PACTIOPSIAUTEIBHBIM METOAaM
yTIpaBJICHUS

5. JlaTb  XapakTepUCTHKY  COLMAIBHO-TICUXOJOTHYECKUM  METOJaM
yTIpaBJIEHUS

6. PackpbiTh cymuocts TQM

7.  llepeyncnuTh OCHOBHBIE HANPABIECHUS CTATUCTUYECKUX METOJIOB
yIpaBjeHUs] KAYECTBOM

8.  Ilepeuucnutp u mnpeAcTaBUTh pUCYHKaMH (CeMb OCHOBHBIX METOJIOB
KOHTPOJISI KauecTBa

9. IlpuBectu mpumep(bl) COBMECTHOIO MNPUMEHEHHUS  HECKOJBKHUX
MHCTPYMEHTOB U3 IPYMIbl «7 IPOCTHIX METO/I0BY» YIPABIICHUS KAYECTBOM

10. IlepeuncauTh U NPEACTaBUTh PUCYHKAMU

11. Cemp HOBBIX MHCTPYMEHTOB YIIpaBJI€HHUsA KauecTBOM Jluarpammy

cpoxcrtBa u Jluarpammy cBsizei
12. TlepeuncnuTs (MU HAPUCOBATH) BUBI JPEBOBUIHBIX AUATPaMM

13.

PackpbITh cymHOCTh MaTpuU4HOW JuarpaMMbl, OOBACHHUTH pa3Inyus

mexay L-, T- u X-xkapramu

14,  JlaTh NOHSATHE CTPEIOYHON UAarpaMmbl

15. CpaBuuts brok-cxemy u PDPC-nuarpammy

16. OmnpenenuTh MECTO CTATUCTHYECKUX METOA0B B cTanmaapTax MCO cepuu
9000

17.  Jlarb kpatkoe onucanue crangapta [OCT P UCO/TO 10017

18. PackpbITh MOHSATHE CUCTEMHOTO TMOAXOJa U €r0 poJib B YNPaBICHUU
KaueCTBOM

19. JlaTh XapaKkTepUCTUKY OT€UECTBEHHOT'O OMBITA YIIPABJICHUSI KaYECTBOM

20. OcHoBHbIE JTanbl pa3paboTKu, BHeApeHus u cepTudukanmun CMK.

21. HopmartuBHoe obecrneuenue ceprudukranuu CMK.

22.  Ceprudukanus u ayIuT CUCTEMbI Kayec8TBa.

23. ITlopsnok cepTudukanuu OpoayKIUU U CUCTEM MEHEIHPKMEHTa KaueCcTBa.

24. Cucrema MeHEIKMEHTA HaAEKHOCTH.

25. Cucrema MeHEHKMEHTa HaJAEKHOCTH KaK YaCTh CUCTEMbI MEHEHDKMEHTA
OpraHu3allyu.

26.  IIpuHIUIIBEI CHCTEMBI MEHEKMEHTA HAJIEKHOCTH.

27. TexHudeckoe oOecricueHHE HaIEKHOCTH.

28.  Drtampl MEHEMXMEHTa HaAEKHOCTH Ha CTaAUsIX OJKU3HEHHOTO IIMKJIA
MIPOTYKITUH.

29. Iloka3zaTenu HaIEKHOCTH.

30.  Cucremsl cepruduxamuu B Poccuu.
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31.
32.
33.
34.
35.
36.
37.
38.

Cuctembl 00s3aTeNbHON CepTUPHUKAIIH.

Cucrembl 1OOPOBOIBHOM CEPTU(DUKALNH.

Ceptuduxanus cucreMm odecriedeH st HaAEKHOCTH.
CepTudUKaMOHHbIE UCTIBITAHUS HA HAJAEKHOCTD.

[Iporpamma HaIEKHOCTH.

IInan HagéXHOCTH.

ObecnieueHre HaEKHOCTH B MAILIUHOCTPOEHUHU.
OObecnieueHre HAIEKHOCTH CII0)KHOW HAYKOEMKOW MPOTyKLIUH.
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