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1. ]_Ie.]'ll/l, 3a/1a4YM U INIAaHUPYEMBIC PE3YyJabTaThbI oﬁyqe}mﬁ o JTUCHUIIJIMNHE

[lesnbr0 OCBOEHUS TUCLUIUIMHBI « Y IIPABICHUE IPOCKTAMMY SIBJISIETCS U3YUYCHUE U OCBOCHHE
00y4JaloIMMUCS TEOPETUYECKUX OCHOB U MPAKTUYECKUX HABBIKOB B 0OJAcTH yHpaBICHUS
MPOEKTaMU 10 POPMHUPOBAHUIO MPEACTABICHUHN O MPOCKTHOMN JEATEIBHOCTH (OT 3apOKICHUS HIICH
JI0 peali3aliy MPOEKTa) KaK O IEJIOCTHOW CHUCTEME, BCE 3JIEMEHThI KOTOPOil B3aMMO3aBHCHUMBI.
Branenue TeOpeTHMYECKMMH OCHOBAMHM M TPAKTUYCCKUMH HABBIKAMH B OOJACTH YIIpPaBJICHUS
MPOEKTaMU HEOOXOIMMBI JJisi YCIEHIHOIO OCBOEHHUS U BHEAPEHHS MHHOBAIMOHHBIX TEXHOJIOTH,
ONPEAEISIOIIMNX TPOMBILICHHOE PA3BUTUE U YIIPABIICHHU S, CO3/IAHUS U PEau3allii THHOBALIMOHHBIX
MIPOEKTOB, MPOGECCHOHATBLHOTO JTMYHOCTHOI'O POCTa U CAMOPA3BUTHS, KPEaTUBHOTO PELICHUS 3aa4
TEKYIIEr0 M CTPATErHYeCKOro YIPABJICHUS: HAYMHAs C YIPABICHUS NEPCOHAIOM MU 3aKaHUYMBas
OCBOCHUEM HAYKOEMKHUX TEXHOJOTHM.

3agaun u3ydeHu s JUCHUNINHBI

OcHOBHBIE 33]a41 U3yYECHHS TUCLMILIUHBIL:

- HU3Y4YCHHEC OCHOBHBIX MCTOOOB U TEXHOJIOTHI YHOpaBJICHUA MPOCKTAMH: CO3JaHHUC KOHLCIIUH
IMPOCKTAa, KOMAaH/ bl IIPOCKTA, INIAHUPOBAHUEC ITPOCKTA, pCalu3alusd U T. /.,

- H3YUYCHHC OCHOBHBIX TEXHOJIOTHI IMPOCKTHOI'O YIPAaBJICHUC: XaAPAKTCPUCTHUKHU, CII0COOBI
MNPUMCHCHUA, OrpaHUYCHUA, JOCTOUMHCTBA, HCJOCTATKH, 00J1aCTh HCHOJIH30BaHHUS (HpI/IMeHeHI/DI) n

T.1.;

- (GOopMHpOBaHHME U Pa3BUTHE TEOPETHUYECKHX 3HAHUN M MPAKTUYECKHX HABBIKOB B 00JacTH
TEXHUYECKOTO U COIMAIBHOTO MPOSKTUPOBAHUS U YIPABJICHUS POEKTAMH.

OOyyenne mo AUCHMIUIMHE «YTpaBiIeHHE MPOEKTaMU» HaIpaBiIeHO Ha (OPMUPOBAHUE
y 00y4arouuxcs cieayromuX KOMIETeHIINN]:

KOI[ U HAUMCHOBaHHUC I/IHIII/IKaTOpr JOCTHIKCHUA KOMIICTCHIINU
KOMITETEeH Ui
YK-6. Cnoco0GeH ynpapisTh NVYK-6.1. Mcnionb3yeT HHCTPYMEHTBI U METOABI

CBOMM BpPEMCHEM, BBICTPAUBATh YHpaBJICHUA BPEMCHCM ITPH BBIITOJTHCHUHN KOHKPETHBIX
U pCaJIM30BBIBATH TPACKTOPUIO 3aaa4, IIPOCKTOB, IPHU JOCTUKCHUHU ITOCTABJIICHHBIX HCHGP’I

CaMOpa3BUTHS Ha OCHOBE NVYK-6.2. Onpenenser NpuopuTeThl COOCTBEHHOMN
NPUHIUIIOB 00pa30BaHMsI B JeSITebHOCTH, IMYHOCTHOTO Pa3BUTHS U
TEUYEeHHUE BCEH JKN3HU npodeccuoHaIbHOrO pocTa

NVYK-6.3. lemoHCTpHUpYyET

TOTOBHOCTb K IMOCTPOECHHIO MPOECCHOHATBHON Kapbhephl U
OTIPEIeNIEHUIO CTPATErUH MPOPECCUOHANBHOIO PA3BUTHS HA
OCHOBE OIICHKH TpeOOBaHUH pBIHKA TPYa, MPEI0KEHU I
pBIHKa 00pa30BaTENbHBIX YCIYT U C YYETOM JINYHOCTHBIX
BO3MOKHOCTEHN U IIPEANIOYTCHUIN

2. MecTO TMCHUILTHHBI B CTPYKTYpPe 00pa30BaTeIbHON NMPOrpaMMbl

JlucuuIuiiHa OTHOCHTCS K 4acTd, (QOpPMHpPYEeMOW yYacTHHUKaMH 00pa30BaTEebHBIX
otHomeHuii 6moka b1 «/luctumaunel (Moaynn)». JJuciuruimia OTHOCUTCS K 9acTd, hopMupyemMoit
y4acCTHUKaMH 00pa3oBaTeNIbHBIX OTHOIIeHUN Oyoka bl«/lucuummmasl (Moxymm)» - B1.2 «Yacts,
dbopMupyeMasi yuaCTHUKaMHU 00pa30BaTEeIbHBIX OTHOIICHUI.

JucrunnnHa «YTpaBieHHE NPOEKTaMH» H3Y4aeTcsi BO 2-OM ceMecTpe OOyYeHHS I10
HanpasieHuio mnonarotoBku 15.03.01 «MamumHocTpoeHue», mnpopuib «BreicokoaddexkTuBHbIC
TEXHOJOTMYECKHE MTPOLIECCHl U 000PYT0BAHUEY.



I[I/ICL[I/IHJII/IHa HCMMOCPCACTBCHHO CBA3dHA CO CJICAYIOIIMMHU AUCHUIUIMHAMU W MNPAKTHUKaAMKU

OOII:

BBGI[CHI/IC B IIPOCKTHYIO ACATCIbHOCTD,

OCHOBBI TEXHOJIOTHYECKOT'O IpCAIPUHUMATEIILCTBA,

[IpoekTHas neATEIbHOCTD;
VYyeOHas mpakTuka (MIPOCKTHAas).

3. CTpyKTypa u coJep:KaHue JUCHUINTIHHBI

OO6mast TpynoeMKocTh (00BEM) AMCHMILIUHBI «YTPABICHHE MPOSKTAMU» COCTABISET 2
3aYETHBIX CTUHUIIBL.
O0bemM TUCHUIUIMHBI TT0 BUAAM YUeOHBIX 3aHATHH (B yacax) — 72 yaca.
JlucuuiuHa npenoiaeTcsl y O4HOM U 3a04HON (opM 00yUeHusl.
Bun mpomexxyTounoit arrectanuu (hopMa KOHTPOJIS): 3a4eT.

3.1. Buasl yueOHo# padoThl U TPYA0EMKOCTH

(o ¢popmam oOyueHHs)
3.1.1. Ounas popma

Ne Buj yueoHoii padoThI Bcero uacos Cemectp
n/n 2
1 AyauTopHbIE 3aHATHS (BCEro) 36 36
B ToMm unce: - -
Jlexknnu - -
[TpakTuueckue 3austus (I13) 36 36
Cemunapsl (C) - -
Jlaboparopusie pabotsl (JIP) - -
2 CamocrosiTesibHasi padoTa (Bcero) 36 36
B ToMm uncie: - -
[ToAroToBKa K NPaKTUYECKUM 3aHITHSIM 36 36
3 IpoMe:kyTOUHAsI aTTeCTAIUS
3ayer +
Hroro 72 72
3.2 TemaTuveckuii MJIaH N3y4YeHUs TUCHUTLTUHBI
(mo popmam oOyueHus)
3.2.1 Ounas popma oOyueHus
TpyaoemkocTsb, yac
AyautopHas padora
No Pasieibr/TeMbl Cemuna | JIaGo | Ilpakr | Camoc
n/n AUCHHILIMHBI Beero | Jleki pekue/ | paTo | puecka | ToATel
| TPAKTHY | pHbIE s bHas
eckue | 3aHa | moaror | pabota
3aHATHS | THUSA OBKa
1 Beenenue. 6 - 2 - - 4




TpynoemkocTb, yac

AyauTopHasi paéora

Ne Pasienl/TeMbl Cemuna | JIaGo | Ilpakr | Camoc
w/n AACIAILTHHLL Beero | Jlexu pckue/ | pato | mdecka | TOATEI
| TDAKTHY | pHbIE st bHasI
eckue | 3aHs | moaror | pabora
3aHATUS | THS OBKa
VYnpaBieHrue IPOCKTaMU KaK Hay4dHast
TUCIUIUIMHA U TpakTudeckas cdepa
JESTEIbHOCTH
2 Tema 1. UYro Takoe mpoekr? 6 - 2 - - 4
OCHOBHBIC XapaKTEPUCTUKHU IPOCKTA.
3 Tema 2. Pa3paborka KoOHIETIHH 6 - 4 - - 2
MPOEKTa, OCHOBHBIC TPEOOBAaHUS K
KOHIIEIITNH, TBOPYECKOE MBITINICHUE
4 Tema 3. OCHOBHbBIE 3aKOHOMEPHOCTH 6 - 4 - - 2
YIPaBIICHUS TPOCKTAMHU U MTPOCSKTHON
JESITeTbHOCTBIO
5 Tewma 4. busnec-11an npoekta 6 - 4 - - 2
6 Tewma 5. Opranu3anys mpoeKTa 6 - 2 - - 4
7 Tema 6. Komania nmpoekra 6 - 4 - - 2
8 Tewma 7. TaliM-MEHEDKMEHT IIPOESKTA 6 - 2 - - 4
9 Tema 8. Pa3paboTka u npuHATHE 4 - 2 - - 2
YIIPaBICHYECKUX PEIICHUN
10 Tema 9. Puck-MeHeKMEHT IPOEKTa 4 - 2 - - 2
11 Tewma 10. )Ku3HeHHBIN UK POEKTA 4 - 2 - - 2
12 Tewma 11. 3aBepuieHue npoexTa 4 - 2 - - 2
13 Tema 12. MapkeTHHT npoeKTa 4 - 2 - - 2
14 00630pHOE MPAKTUUECKOE 3aHITHE 4 - 2 - - 2
3auer
HTroro 72 36 36

dbopmanuzanus uaen, albTepHATUBDI, MapaMeTpbl oTOOpa. KitoueBas uaes

3.3 Conepskanue QTUCHHUILIHHBI

Tema 1. Uto Takoe npoekT? OCHOBHBIE XapAKTEPUCTUKH ITPOEKTA.
Knaccugukaius npoekToB, IpU3HAKU KJIacCU(pHUKAIMK TPOEKTOB. L{enn co3janns npoeKTos.
HcTtopust pa3BuTHs YHpaBieHHs NMPOEKTaMH B paguoTexHHUKE. [IpoekT kak OOBEKT yIpaBlIeHUS.
Meroznoiorus yrnpasiaeHus IPOCKTaMU.

Tema 2. Pa3pa60TI<a KOHICIIIHNHU ITPOCKTA, OCHOBHBIC Tpe6OBaHI/I$I K KOHIOCTIIIUU, TBOPUCCKOC
MBINIJICHUC.
HpOCKT KakK CII0CO0 YAOBJICTBOPCHU A COLIMAJIbHOM HOTpe6HOCTI/I O6H_ICCTBa. Hnes IMPOCKTA:

Tema 3. OcHOBHbIE 3aKOHOMEPHOCTH OpTraHHM3alMU MPOLECCa YIpaBiICHUs MPOEKTaMHU U
MPOEKTHOU AESATEIbHOCTHIO.




IIpoekT kak cucrema (kapTa MpoeKTa, aclnopT NIPOeKTa, CTPYKTypa npoekra). [InnoraxHsiii
HPOEKT

Tema 4. busHec-11aH NPOEKTA.
TpeboBanus k comepkaHui0 OU3HeC-TUTaHa, BUABI Ou3Hec-maHa. OCHOBHBIC pa3/ieibl U HX
xapaktepucTuku. OleHKa NPUBJIEKATEILHOCTH OM3HEC-TIaHa /Ui HHBECTOPOB.

Tema 5. Opranuzauus poekTa.

Opranu3anus NpoeKTHOW aedrenbHOCTH. OLiEHKAa pecypcoB U pecypcooOecreuyeHHOCTH
npoekTa. Buemnsist cpena nmpoekta. Crelikxomnaepsl. BHyTpenHss cpena npoekra, GoOpMUpOBaHHE U
yIPaBIE€HUE BHYTPECHHEN CPELIOM IIPOEKTA.

Tema 6. Komanaa npoekra.

OcHOBHBIE 3aKOHOMEPHOCTH (OPMHUPOBAHUS KOMAHJIBI IPOEKTA, COIMAIbHBIE POJIH.
TpebGoBaHusi K KOMIIETEHTHOCTH YYaCTHHUKOB KOMaH/AbI. JKM3HEHHBIH LMK KOMaHIbl MPOEKTA.
Opranu3aioHHas KyJbTypa MPOeKTa.

Tema 7. TaliM MEHEHKMEHT MPOEKTA.

Taitm-MeHeDKMEHT MPOEKTa — 3TO METO/IbI ynpaBiieHus BpemeHeM. Jjist oOydaromierocs —
TEXHUKH CaMOOpTaHW3allMK WU YyMpaBlIeHUs coOor. TalM-MEHEHKMEHT IOMOTaeT YEJIIOBEKY WIIU
KOMITAHWH TUJIAHUPOBATh BpEMsi W SKOHOMHUTH pecypchl. Uem Oomblie 3aayMaHHOTO M YETKO
CIJITAHUPOBAHHOTO MBI YCIIEBAEM C/IENIaTh, TEM BBIIIE KAYECTBO HAIICH paOOThI U YKU3HH.

OcCHOBHBIE TEXHOJIOTHH TUTAHUPOBAHKS BPEMEHHU U yIIPaBJICHHs. BpeMst Kak 01H U3 TJIaBHBIX
pecypcoB IIpoeKkTa. BpeMeHHble OrpaHUYeHUs IPOEKTa, auarpamma ['anra.

Tema 8. Pa3paboTka 1 mpUHATHE yIPaBICHYECKHX PELICHUH.

VYrpapiieH4ecKoe pelleHue MPeArnogaraeT CpaBHUTENbHYIO OLIEHKY psiia allbTepHATUBHBIX
BapUaHTOB U BHIOOP M3 HHUX ONTUMAIBHOTO, B HaMOOJbLIEH CTENEHH OTBEYAIOLIEro MHTEpecam
npoekTta. PazpaboTka 1 npuHATHE YIIPaBICHYECKUX PELIEHUH B ITpoliecce pa3paboTKU U peain3alun
npoekTa. Buasl (kinaccudukanys) ynpaBleHYECKUX peIIeHUI, OCHOBHBIE TEXHOJOTMM MPHHATHUS
yIpaBleHYEeCKUX pereHuil. MeTobl oleHKH A3PGEKTUBHOCTH YIPABIEHYECKUX PEILICHUH.

Tema 9. Puck-meHeHKMEHT MPOEKTA.

[Toprdens puckoB npoekta u ero hopMmupoBanue. JlomyctTumbie/ HeTOMYCTUMBIE TTOKA3aTENN
puckoB. OlleHKa PUCKOB IMPOEKTAa M COBPEMEHHBIE TEXHOJOTHM YMPABJICHUS] PUCKAMH IPOCKTA.
BrusiHue pHCKOB Ha MPOIECC peaTn3alii MPoeKTa (CTOMMOCTh, pecypchl u T.1.) Knaccudukanus
WHBECTHIIMOHHBIX PUCKOB. YTIpaBlIeHUE PUCKAMH P WHBECTHUPOBAHUH.

Tema 10. )KuzHEeHHBIN HUKIT IPOEKTA.

JKu3HEHHBIN LUK MPOEKTa - ATO MOCIEA0BATEIbHOCTh ITANOB, YE€pPe3 KOTOPHIE MPOXOMAST
MPOEKTHl OT WHUIMAIIUK J0 3aBEpIICHUS] HE3aBUCUMO OT UX cnenuduku. YeTkoe MOHMMaHue 3THX
¢da3 mo3BOJSET MEHEeIKEepaM U PYKOBOIMUTENSIM MaKCHUMalbHO 3((EKTHUBHO KOHTPOJIUPOBATH
npoekThl. OCHOBHBIE CTAAMU KM3HEHHOTO LUKJIA MPOEKTa, WX XapaKTEPUCTHUKH M (DYHKIHH.
VYnpasnenue )XU3HEHHBIM [IUKIJIOM ITPOEKTA.

Tema 11. 3aBepuieHne MpoeKTa.
3aBepIeHNe IPOEKTa: OCHOBHBIE 3aKOHOMEpHOCTH M craguu. OueHka 3((EeKTUBHOCTH

npoekTa. CoruanbHbIA U SKOHOMUYECKUM d(PPEKT OT peanu3aiuu mMpoeKTa.

Tema 12. MapKkeTHHT NpOEKTA.



MapKeTUHIOBOE COIIPOBOXKJIECHHUE IPOEKTa M LIECTb COCTABISIOLIUX: MapKETHHIOBBIE
UCCIIIOBaHMs; pa3paboTKa CTpaTerud MapKEeTUHIa; (OpPMHUPOBAHUE KOHLEMIUM MapKETHHIa;
nporpaMMa MapKeTHHTa MPOEKTa; OIOKET MapKEeTHHra MPOEKTa; pean3alus MEpONPHUSTHHA IO
MapKETUHTY MIPOEKTa.

3.4 TemaTnka CeMHHAPCKUX/MPAKTHYECKHUX U JIA00PATOPHBIX 3aHATHI

3.4.1 CemuHapcKue/PaKTHUCCKUE 3aHATHS
3.4.1.1 Cemunapckoe/mpakTudeckoe 3austue 1 k reme BBenenue. YpasneHue mpoeKTaMu

B MaTCpHUAJIOBCACHNHU KaK HaAy4YHasd AUCHUIUIMHA U IIPAKTUYICCKad C(bepa ACATCIIBHOCTU.

[IpencraBienne mpemnogaBarels, MPOBEpKa COOTBETCTBUS YUEOHOU TpYIbI U KOJIUYECTBA
CTYZICHTOB B Heil. @OpMHUPOBaHUE OKOHYATEIBHBIX CITUCKOB CTYACHTOB C 3J1. [IOYTOBBIMH aPECaMHU.
OO6cyxenue:

- (¢opMara y4eOHBIX 3aJIaHUi WHIUBHUIYATbHBIX, KOJJICKTUBHBIX;
- TeM pedeparoB/acce MO AUCHUTLTNHE « Y IPaBICHUE TPOSKTaMI»;

- OpraHu3alys U MPOBEICHUE TEKYILEro KOHTPOJIS 3HaHHI 00ydaronmxcs B hopme orpoca.
Br16op Tembl pedepara/scce, MpencTaBISIONIET0 COO0H KPaTKOe U3JI0KEHHE B TUCbMEHHOM
BUJIC TIOJIyYCHHBIX pPE3yJbTATOB TEOPETHUYECKOrO aHajiM3a OINpPEACICHHOW HaydHO#H (yueOHO-
UCCJICIOBATEIbCKOI) TEMBI, IJIe CIYIIATENh PACKPBIBACT CYTh MCCIICAYEMOM MPOOIIEMbI, TPUBOIUT
pa3IMYHbIC TOYKH 3PEHHS, a TAK)KE COOCTBEHHBIE B3IJISbI HA HEe.
YTouHeHue TeMaTuKU peepaToB U BHICTYNAIOIINX K 3aHATHUIO 2.

3.4.1.2 Cemunapckoe/mpaktuueckoe 3aHsitue 2 kK Teme 1. Urto Takoe mnpoekt? OCHOBHBIE
XapaKTePUCTUKHU MPOEKTA.
OOcyxIeHHe TIOHATHS TPOEKT, IeJiel W 3ajad YNpaBJICHHS MPOSKTAMHU; ITAIOB TMPOSKTa M HUX
BbIMOJTHEeHHE. V3ydeHne CymecTBYOMMNX MEXTyHAPOIHBIX U POCCUICKUX aCCOIMAIIMNA YIpaBIeHUS
poeKkTaMu. MeXTyHapOIHbIC U HAI[MOHAIBHBIC CTAHIAPTHI YITPABJICHUS MTPOCKTAMHU.

Opranu3zaiys U IpoBeACHUE TEKYIIET0 KOHTPOJS 3HAHUM oOydarommxcsi B ¢popMe orpoca.
3acnymuBanue pedeparoB MO TeMe 3aHATHSA. Y TOUHEHUE TEMATHKU pedepaToB M BHICTYHAIONINX K
3aHATHIO 3.

3.4.1.3 Cemunapckoe/mpaktiuueckoe 3aHsTHe 3 K Teme 2. Pa3paboTka KOHUENIMM MPOEKTa,
OCHOBHBIE TpeOOBaHHUS K KOHIIETIIIUH, TBOPUYECKOE MBILILICHHE.

OO6cyxneHrne KOHLENUUU mpoekTa. M3ydeHne OCHOBHBIX TpeOOBaHMN K KOHIIETIIHU.
TpeboBanus k ee cogepkanuio. PazpaboTka KOHLENINH YCIOBHOTO MPOEKTA.

Opranu3zaiys u NpoBeACHUE TEKYIIEro KOHTPOJIsS 3HaHUM oOydaromuxcs B ¢popmMe orpoca.
3aciymuBanue pedeparoB 1o TemMe 3aHATHs. Y TOUHEHHE TeMaTHKH pedepaToB U BBHICTYHAIOIUX K
3aHATHIO 4.

3.4.1.4 CemuHnapckoe/mpaktudyeckoe 3aHsatue 4 k TemMe 3. OCHOBHBIE 3aKOHOMEPHOCTH

yIpaBJICHUS TPOCKTAMHU U TIPOSKTHON JIEATETLHOCTHIO.

OOcyxeHrne TepMHUHA «IIPOEKTHAsl JesATEIBHOCTH», BBISIBICHUE 3aKOHOMEPHOCTEH B
yIpaBiIeHUH MPOoeKTOM. UTo Takoe >KM3HEHHBIA UK MpoeKTa: ero (a3el u 3Tanbl. OCOOEHHOCTH
yIpaBJICHUS] KU3HCHHBIM ITUKJIOM TpoekTa. [lapameTpbl M XapaKTepUCTUKH TPOEKTHBIX PadOT.
Mopenu u cTpaTeruu yrnpaBjieHUs: IPOCKTAMHU.

Opranuszaiys U IpoBEACHUE TEKYIIET0 KOHTPOJIS 3HAHUM oOydarommxcsi B popMe orpoca.
3acnymuBanue pedeparoB MO TeMe 3aHATUS. Y TOUHEHUE TeMATHKU pedepaToB U BHICTYHAIONINX K
3aHATHIO 5.

3.4.1.5 CemuHapckoe/mpakTHYECKOE 3aHATHE 5 kK TeMe 4. buzHec-mian nmpoexra.



OO6cyxneHre MoHATHs OU3HEC-TIIaH MpoekTa. [Iporecchl M YpOBHY IIIAHUPOBAHUS MTPOCKTA.
B3aumocBsa3p  (QYHKIMIA yhpaBieHHs NTPOEKTOM U OusHec-TuiaHa. [IporeccHBIf TOIXOD K
yOpaBlIeHUI0 MpoeKkToM. llpuHnumnel 3QQeKTUBHOrO yIpaBlIeHHUs MPOSKTOM. bU3HEc-IIaH |
MIOCJIEIOBATEIbHOCTh 3TAMOB YIIPABICHUS ITPOCKTOM.

Opranuzanys U NpoBeACHHE TEKYIIEr0 KOHTPOJIS 3HaAHUM oOyyaromumxcs B ¢popMme orpoca.
3acnymuBanue pedeparoB MO TeMe 3aHATUS. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYHAIOUINX K
3aHATUIO 6.

3.4.1.6 CemuHapckoe/mpakTudeckoe 3ausaTue 6 k teme 5. Opranusanus IpoeKTa.

OOcyxaeHre MOHATUS OpraHu3alus NpoekTa. [IpOoeKTHBIM aHamMu3: CTPYKTypa U COCTaB.
Kpurepun omnenku m orbopa mpoekrta. Paspaborka mmccum, neneid M 3amad npoekra. [IpaBuia
IOCTPOEHHUS JiepeBa Lenell. Peccypco-o0ecnieuenre npoekTa: TpeOOBaHUs K HEMY.

Opranu3anus ¥ MpoBeJeHNE TEKYIIEro KOHTPOJs 3HaHUl oOydarouuxcs B (opme ompoca.
3aciymuBanue pedeparoB 10 TeMe 3aHATHsL. Y TOUHEHHE TeMaTUKH pedepaToB U BHICTYHAIOIUX K
3aHATHIO 7.

3.4.1.7 Cemunapckoe/mpakTaueckoe 3ausitue 7 k teme 6. Komanna npoekra.

OcHoBHblE NPUHLUIBI (HOPMUPOBAHUS KOMAHJbl IMpoeKkTa. OCHOBHbIE 3aKOHOMEPHOCTHU
Pa3BUTHSI KOMaH/bl. YTIpaBiIeHHE KOMMYHHUKAUAMU B KOMaH/IE.

Opranu3anys ¥ MPOBEACHNE TEKYIIET0 KOHTPOJIS 3HaHUI oOydaromuxcs B (popme ompoca.
3acnymmBanue pedeparoB 1Mo Teme 3aHATHA. Y TOUHEHHE TEMaTHKH pedepaToB M BBHICTYHAIOIIUX K
3aHATHIO 8.

3.4.1.8 Cemunapckoe/mpakTaueckoe 3ausitue 8 k reme 7. TaliM-MeHeKMEHT MPOeKTa.

OO6cyxaeHre NOHATHS TalM-MEHEKMEHT MIPOEKTa KaK MEeTO/1a yrpaBlieHUs! BpeMeHeM. J[is
o0yuyaroIerocsi — Kak TeXHUKa CaMOOpTraHU3allK U ynpasieHus coboil. [InannpoBanue BpeMeHu u
HSKOHOMHS PECYPCOB B YIPABICHUH TPOECKTOM.

Opranuzanys ¥ NpoBeACHUE TEKYIIEro KOHTPOJIS 3HaHUM oOyyaromuxcs B popMe orpoca.
3acnymmBaHue pedeparoB MO TEME 3aHATUSA. Y TOUHEHUE TeMaTUKU pedepaToB U BBHICTYMAIOIIUX K
3aHATHIO 9.

3.4.1.9 Cemunapckoe/mpakTuyeckoe 3aHsATHe 9 Kk Teme §. Pa3paboTka W mpuHATHE
YIPaBIEHYECKUX PEILICHUM.

OOcyxaeHrue YNpaBlIEHYECKOTO peIIeHHs Ha OCHOBE aHaiu3a 0e3yOhITOYHOCTH,
BO3MOXXHOCTH €r0 MPHUHATHS B YIpaBIE€HUHM MPOoeKToM. Touka Oe3yObrTouHocTu. OOcyxiaeHue
IJIJAHUPOBAHUS AaCCOPTHMEHTA M aHAIM3a aCCOPTUMEHTHOM NOJUTHUKH. [IpuHATHE pemeHuii mo
1eHooOpa3zoBanuto. OOCykaeHre 3a/]a4 ONIEPaTUBHOTO U NMEPCIEKTUBHOIO XapaKTepa B MPOEKTE.

Opranu3zaiys U NpoBeACHUE TEKYIIEro KOHTPOJIs 3HaHUM oOyuwatomuxcs B ¢popMme orpoca.
3acnymuBanue pedeparoB MO TeMe 3aHATUS. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYHAIOUINX K
3assTuio 10.

3.4.1.10 Cemunapckoe/mpaktudeckoe 3ansatue 10 k teme 9. PUCK-MeHEIKMEHT MPOeKTa.

OO6cyxeHrne pHUCK-MEHEeKMEHTa MPOEKTa KaK MOCTOSHHOTO MpoIlecca, IelNb KOTOPOro
OTpEACTUTh ¥ TMPEeNOTBPATUTh PUCKH JTHOO MHUHUMHU3MPOBATh WX  TOCIEACTBUS IS
npoekta. OOCyXKIeHHe HHBECTUIIMOHHOTO PUCKA KaK BO3MOKHOCTH YACTUYHOW WIIM TMOJTHOMN MOTEpU
WHBECTOPOM COOCTBEHHBIX BIOXeHUH. OOCY)KIeHHE HeTUBEPCHPHIIMPYEMBIX (CHCTEMHBIX ) PUCKOB:
PBIHOYHBIN, PUCK W3MEHEHUs MPOICHTHBIX CTABOK, BATFOTHBINA, WHOIISIIUOHHBIN MOJIUTHYCCKHM.
OOcyxnenue  auBepcUDUIMPYEeMbIX  (HECUCTEMHBIX) PHCKOB:  JEJIOBOro, (DMHAHCOBOTO,
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onepanoHHoro. O0CyX AeHUE METOJ0B OIEHKH MHBECTUIIMOHHBIX PUCKOB: DKCIEPTHOTO METOa,
METO/Ia aHaJIM3a, METO/1a aHAJIOTUH, METOJa KOJINYECTBEHHON OIICHKH.

Opranu3zaiys 1 IpoBEACHUE TEKYIIET0 KOHTPOJIS 3HAHUHM oOydarommxcsi B popMe orpoca.
3aciymuBanue pedeparoB 1o TeMe 3aHATHS. Y TOUHCHHE TEMaTHKH pedepaToB U BHICTYIAIOIINX K
3aasaTHio 10.

3.4.1.11 Cemunapckoe/mpaktudeckoe 3anarue 11 x teme 10. JKusHEeHHBIH UK TPOEKTA.

O6cyxneHre )KU3HEHHOTO IIUKIa TpoeKTa. JKU3HEeHHBIN LMK IPOEKTa IIOMOTaeT: YIy4IlIUTh
KOMMYHHKAITMIO MEXKIY KOMaHJONH M 3aKa3uMKaMmH;, OBbITh YBEPEHHBIM, YTO IEIbh JOCTHXKHMA C
MOMOIIBIO JIOCTYIHBIX PECYpCOB; YNpPaBIsATh PUCKaMU U MHUHHUMH3UpoBaTh uXx. OOcyxneHue ¢a3
YKU3HEHHOTO IMKJIA TPOEKTAa: WHUIUAIIWS, JITAHHPOBAHKE, UCIIOJHEHUE, KOHTPOJIb, 3aBEPIICHHE.

Opranu3zaiys U NpoBeACHUE TEKYIIET0 KOHTPOJIS 3HAHUM oOyyarommxcsi B ¢popMe orpoca.
3acnymuBanue ped)epaTtoB MO TEME 3aHATHSA. Y TOUHEHHE TEMaTUKH pedepaToB M BBICTYIAIOIUX K
3aHsaTuio 11.

3.4.1.12 Cemunapckoe/mpaktudeckoe 3anarue 12 xk teme 11. 3aBepiieHue npoekTa.

OOcyxeHrue 3aBeplICHHs IPOEKTa KaK 3aKIIOUUTEIbHOIO JTala ero JKU3HEHHOIO IMKIIA,
pe3ybTaToOM KOTOPOTO SIBIISIETCS MOJITBEPK/ICHUE u JIOKYMEHTaJIbHOE
o(opMIIEHHE 3aBEPIICHUS BCEX padOT MPOEKTa U OKOHYATEJIbHOE pa3pellleHue BCEX CIHOPHBIX
BOIPOCOB MEXKJy 3aHMHTEPECOBAHHBIMU CTOPOHAMH MpoekTa. OOCyXJAeHHEe CIIEHAPUEB 3aKPBITUS
IIPOEKTA:

- €CTECTBEHHOE 3aBEpILEHHUE MPOeKTa (IIPOMCXOIUT, KOIrJa MPOEKT JOCTUraeT CBOUX KOHEYHBIX
1eJIel U 3aKphIBaeTCs €CTECTBEHHBIM 00pa3oM B CPOK);

- HEECTECTBEHHOE  3aBepIIeHHE  TMpoeKkTa  (IPOUCXOAMT, KOTJAa  MPOEKT  JOCTHTAET
MPEKIECBPEMEHHOTO 3aBEPILICHUS 110 PA3IMYHBIM TPUUKUHAM: (PMHAHCOBBIM; U3MEHEHHSIM PHIHOYHON
CUTyaIUH; MPOCYETaM MPH TUIAHUPOBAHUU U B XOJI€ PeATM3AIIMU MIPOEKTA; BOSHUKHOBEHHUSI YCIIOBHH,
KOTOpBIE JIENal0T Peau3alinio MPOeKTa ISl HHBECTOpa OeCIione3HoMn).

OOcyxeHue anroputma 3aBepiieHus npoekta. OOCyX)IeHHE H3MEpPEHHUs OLIEHKH COLUATbHON
3HAYMMOCTH MPOEKTA.

3acnymuBaHue peepaToB Mo TeMe 3aHITHS. Y TOUHEHUE TEMATUKU pe(epaToB U BHICTYMAOIINUX K
3aHATHIO 12.

3.4.1.13 Cemunapckoe/mnpaktudeckoe 3anarue 13 xk teme 12. MapKkeTHHT poeKTa.

OOcyxeHre BHEIIHEr0 W BHYTPEHHEro MapKeTHHIa MpoeKkTa. PaccMOTpUM MapKEeTHHI B
JABYX aCIICKTaX: COACPKAHUE MAapKETHHTa ITPOCKTA U pCalin3alisd MAapKETHUHTA Ha pa3JIMYHBIX dTalax
€ro JKM3HEeHHOro 1ukia. OOCyXJIeHHe NIECTH COCTABISAIOUIMX MAapKEeTHHIa: MapKETHHTOBBIE
UCCIIEIOBAHMS;, pa3paboTKa CTpaTeTHH MapKeTHHTa; (OopMHUpOBaHWE KOHICTIMH MapKETHHTa;
nporpaMMa MapKeTHHIa MPOEKTa; OI0/PKET MapKeTHHIa MPOEKTa; pealu3alus MEpONpUsATHH 1o
MApKCTHUHTY IIPOCKTA. MO}IGJ’IB KU3HCHHOI'0 OHUKJIa MPOAYKIMKW KaK OAHWH M3 BAXXHBIX 3JICMCHTOB
KOHIICTIIIUH [TPOEKTA.

3aciymBanue pedepaToB Mo TEMe 3aHATHSL.

3.4.1.14 Cemunapckoe/npaktudeckoe 3anarue 14. O030pHOE MPaKTHUECKOE 3aHSATHE.
OO030pHOE MPAKTUYECKOE 3aHATHE: MNPOEKT KaK OOBEKT ympasieHHs.OpraHuzanus H
IIPOBE/ICHUE TEKYILEro KOHTPOJIsl 3HaHUi oOy4Jarouxcs B popme ompoca.

3.4.2 JlabopaTopHble 3aHITHS
(YKa3bIBaroTCs TEMBI 3aHSTUH C ITepeuHEeM JIa0OpaTOPHBIX padboT)
JlaGopaTopHBbIe 3aHSATHUS HE TUIAHUPYIOTCA.


https://blog.ganttpro.com/ru/pravila-raboty-s-riskami-na-proekte/
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3.5 TemaTuka KypcoBbIX POEKTOB (KYpCOBBIX padoT)
KypcoBbie npoekTsl (KypcoBbie paboThl) HE MIIAHUPYIOTCS.

4. Y4yeOHO-MeTOAUYECKOe U NH()OPMALIMOHHOE o0ecriedeHne

4.1 HopmaTtuBnbie 1okyMeHThI 1 'OCThI

HopmartuBable nokymeHTel M ['OCTsl mnpu H3ydeHUM [OUCLMIUIMHBI HE
ucnosb3ytorcs. [IpoekTHas rpymnmna rnpu pa3paboTKe MPOeKTa MOXKET BOCTIOIb30BAThCS
OTpaciieBbIMU HOpMATUBHBIMU JJOkKyMeHTamu U [ OCTamu.

4.2 OcHoBHas JIUTEpaTypa

1.  VYmopaBlieHWe TpOEKTaMH: YyYeOHHMK W  TPAKTHKyM JUIsI  BY30B /
A. W. bamamos, E. M. Porosa, M. B. TuxonoBa, E. A. Tkauenko; mox penakuuei
E. M. PoroBoii. — MockBa: U3parensctBo FOpaiit, 2026. — 302 c. — (Bricmiee
oOpazoBanue). —  ISBN 978-5-534-21476-5. —  Tekcr:  2JIEKTpOHHBIN  //
OO0pazoBaTenbHas miatgpopma Opaiit [caiT]. —
URL.: https://urait.ru/bcode/582619 (mara o6pamenus: 19.03.2026).

2.  Topbawrxo, FE.A. YupaBieHue TMpoeKTaMH: Yy4eOHUK JUis BY30B /

E. A. T'opbamiko ; mox penakuuet E. A. T'opOamiko. — MockBa: W3gaTenscTBO
FOpaiit, 2026. — 358 ¢. — (Bricmee o6pazoanue). — ISBN 978-5-534-19021-2. —
Tekct : oanexktpoHHbli // OOpaszoBarenbHas miargopma FOpailt [caiiT]. —

URL.: https://urait.ru/bcode/589651 (mara obOpamenus: 19.03.2026).

3. 3y6, A. T. YupamneHue NpoeKTaMH: YYCOHUK W TMPAKTHKYM JUIS BY30B /
A. T.3y6. — 2-e uzn., nepepad. u non. — Mocksa: M3natensctBo FOpaiit, 2026. —
397 c.— (Bricmiee oOpazoBanme). — ISBN 978-5-534-17500-4. — Tekcr

anexkTpoHHbIt  //  OOpa3zoBarenvHas  1minatgopma  FOpaiir  [cadit]. —
URL.: https://urait.ru/bcode/583111 (mara obpamenus: 19.03.2026).

4.3 JlonosiHMTE/IbHAS JIUTEPATYPa

1.  YmpaBlieHHE MPOCKTaMHU. [t-TexHOJIOTHH: ydeOHOE TTOCOOUE IS CPEIHEro
npodeccuoHaIbHOTO 00pa3zoBanus / moa peaakuueit P. ®. Manmukosa. — 2-e u3a. —

MockBa: UznmarenbctBo  IOpaiit, 2025.— 167 c.— (IIpodeccuonanbuoe
obpazoBanue). —  ISBN 978-5-534-20796-5. —  TekcT: 2JIeKTpOHHBIM  //
OOpazoBaTenbpHas matgopma Opaiit [caiiT]. —
URL.: https://urait.ru/bcode/558795 (mara obpamenus: 19.03.2026).

2. llonaxos, H. A. YnpaBlieHne WHHOBAIIMOHHBIMUA TIPOEKTAMH: YICOHUK U
npakTukyMm ais By30B/ H. A. [lomsxos, O. B. MoroBunos, H. B. Jlykamos. — 2-e
u3a., ucnp. u aomn. — Mockpa: U3parensctBo IOpaiit, 2026. — 384 ¢. — (Briciiee
obpazoBanue). — ISBN 978-5-534-15534-1. — TekcT : DJEKTPOHHBIA //
OO6pazoBatenbHas miatdopma Opaiit [caitT]. —

URL.: https://urait.ru/bcode/583413 (mnara obOparenus: 19.03.2026).
3. Yexmapes, A. B. Ynpapinenue nudpoBbIMU MPOCKTAMU W MPOLIECCAMU:



https://urait.ru/bcode/582619
https://urait.ru/bcode/589651
https://urait.ru/bcode/583111
https://urait.ru/bcode/558795
https://urait.ru/bcode/583413
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yueOHuK mis By3oB/ A. B. UekmapeB. — 2-¢ m3zd., mepepad. u gom. — Mockga:
M3narenscTBo IOpaiit, 2026. — 424 ¢. — (Bricmee ob6paszoBanue). — ISBN 978-5-
534-18522-5. — Texct: anextponHbiii // O0pazoBaTenbHas miaTdopma FOpaiT [caiT].
— URL: https://urait.ru/bcode/586395 (mata obpamenus: 19.03.2026).

4. llIxypko, B. E. YnupaBicHHE pUCKaMHU IMPOEKTA: YYCOHHK JUIsi BY30B /
B. E. llIxypko; mox HayuHo# penakiuei A. B. I'pebenkuna. — 2-¢ u3a. — Mocksa:
N3narensctBO FOpaiit, 2025. — 163 c. — (Bricmee o6pazoBanue). — ISBN 978-5-
534-16836-5. — TexkcT: anexkrpoHHsiii // O6pazoBaTenbHas miaatdopma FOpaiT [caiT].
— URL.: https://urait.ru/bcode/564262 (mata odpamenus: 19.03.2026).

5. Bewxyposa, A. b. YmpaBicHHe KOMaHJIOM IpOeKTa: yIeOHUK JIJIsl BY30B /
A. b. BemikypoBa, H. A. KonbsuioBa. — MockBa: M3pnarensctBo HOpaiit, 2026. —
105¢c. — (Bwicmee o6pazoBanue). — ISBN 978-5-534-21931-9. —  Tekcr:

anekTpoHHbIt  //  OOpazoBarenbHass — minatgopma  FOpailt  [cait]. —
URL.: https://urait.ru/bcode/599114 (nata obOpamenus: 19.03.2026).

4.4 JJIeKTPOHHBbIE 00pa3oBaTeIbHbIE PeCypChl

1.  Joctyn x nH(}OpPMAaLMOHHO-TEIEKOMMYHUKAUMOHHON ceTh «HHTepHeT»
www.mospolytech.ru, kotopsrit odecrieunBaet:

- J0CTyn oOOy4alluuxcsi K Y4YeOHbIM IUIaHaMm, paboyuM MporpaMMam
TUCIHIUIMH, TPaKTUK, K W3JaHUSAM OJJICKTPOHHBIX OWONHMOTEYHBIX CHCTEM,
AIIEKTPOHHBIM HH(OPMAIMOHHBIM U 00pa30BaTEIbHBIM pecypcaM, yKa3aHHBIX B
paboyux nMporpaMmax:

- uHbOopMHUpOBaHKE OOyHarOIIXCsS 000 BCEX U3MEHEHUSAX yueOHOro npolecca;

- B3aMMOJICHCTBHE MEX/Iy YYaCTHUKaMH 00pa30BaTEIbHOTO TpoIiecca

4.5 JIuneH3noHHOe W CBOOOJAHO pacHpocTpaHsieMOe NPOrpaMMHOE
o0ecreyeHue

Oducueie npunoxxenusi, Microsoft Office 2013 (wu Hmwke) — Microsoft Open
License. JIutiensust Ne 61984042

4.6 CoBpemeHHbIC npogeccuoHaIbHbIE 0a3bl JAHHBIX 7
MH(OPMALMOHHBbIE CIIPABOYHbIE CHCTEMbI

1. Koncynprantllntoc [Onextponnsii pecypc] CnpaBouHas mpaBoBas
cucrema. — Pexxum nocryna: http//www.consultant.ru/.

2. BUL[ MOCKOBCKOTO MOJINTEXHUYECKOTO YHUBEPCUTETA [DIIEKTPOHHBIN
pecypc]. - Pexxum gocryma: https://lib.mospolytech.ru/ .

3. ObC "Yuuepcurerckas bubnuorexka OnnaiiH" [DneKTpOHHBIN pecypc].
- Pexxum nocryma: https://biblioclub.ru/ .

4, DNEeKTPOHHO-0MOIMOTEeYHAs cucrema «3naTenbcTBa Jlanb»
[DnexTpoHHBIN pecypc]. - Pexum qoctyna: https://lanbook.com/

5. DJIeKTPOHHO-O0UOIMOTeYHass cucremMa Znanium.com [DJIeKTpOHHBIN

pecypc]. — Pexxum moctyma: https://znanium.com/.


https://urait.ru/bcode/586395
https://urait.ru/bcode/564262
https://urait.ru/bcode/599114
http://www.mospolytech.ru/
https://lib.mospolytech.ru/
https://biblioclub.ru/
https://znanium.com/
https://znanium.com/
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6. DJeKTpoHHO-0MOMMoTeuHas cuctema IOpaiT [DekTpoHHBIN pecypc]. —
Pexum noctyna: https://urait.ru/.

1. OnekTpoHHO-0nbmoteunas cucrema BOOK.ru [DnekTpoHHslii pecypc].
— Pexxum nocrymna: https://www.book.ru/.

5. MaTepuajibHO-TeXHHMYECKOe oDecreyeHue

AynuTtopun Ui JEKIMOHHBIX ¥ CEMUHAPCKUX 3aHATHHA 0oOuiero oHaa: CTOJbI
yueOHbIE CO CKaMbsIMH, ayAUTOPHAs JOCKA, IEPEHOCHON MYJIbTUMEAUUHBIA KOMITJIEKC
(mpoekTop, MPOEKUNOHHBIN 3KpaH, HOYTOyK). Pabouee Mecto mpenogaBaresns: CTOI,
CTYIL

6. MeToanueckue peKoMeHaaluu

6.1 MeToanyeckue peKOMEHAAUUM [JIsl NpenoaaBaresisi MO0 OPraHU3alMU
00y4eHuUs

JanHblii pasfgen Hactosmied pabGodeld mporpamMmbl IpeaHA3HA4YeH Ui HAYMHAIOIINX
npenoaaBaresiell ¥ CrieluaiicTOB-IIPAKTUKOB, HE UMEIOIINX OIbITa MPEN01aBaTeIbCKONW padoThlI.

JucuumnnuHa «YpaBieHHe MpoeKTaMmy siBisieTcs nucuuiuimnaoi yactu PYIL popmupyemoit
y4acTHUKaMu oOpa3oBaTeNbHbIX OoTHOIIeHUH Onoka bl«lucuummunsl (Moxymu)» - b1.2 «Yacts,
dopMupyeMasi yyaCTHUKaMU OOpa30BaTEIbHBIX OTHOLICHHWI» M 00ecreyrMBaeT HayallbHbIM 3Tan
dbopMUpOBaHHE KOMIIETEHTHOCTH 10 HampasieHuto moarotoBku 11.03.01 «Pannorexnukay»
npodunb «HTeneKkTyanbHas panodJeKTPOHNUKA U IPOMBILIUICHHbBII MHTEPHET BELICH».

OcCHOBHOE BHMMaHME B IIPOLIECCE OCBOEHHS TEM Kypca NPENOJaBaTENO0 CIENYET yAEIATh
BOIpocaM (pOPMHUPOBAHUS TOHUMAHUSI HOPMbI IPOEKTHOMN JESITETbHOCTH.

[Tpu m3ydeHNM JUCLUIUIMHBI HEOOXO0IUMO 00ECIIeYUTh MOHUMAaHHUE CTYIAEHTAaMH CYIIHOCTH
MIPOEKTHOM eATEIbHOCTH U MPAKTUYECKOE OCBOEHNE METO0JIOTUH Pa3BUTHs MHHOBALIMOHHON UIen
JI0 YPOBHS MaciITabupyemoro 6usHeca.

Teopernueckoe U3y4eHHE OCHOBHBIX BOIPOCOB  pa3lelOB JUCHUUILUIMHBL  JTOJIKHO
3aKpeIUIATHCS AKTUBHON NMPaKTHUECKON paboTOM B paMKaX JTUCIHUILIUHBI « Y IPaBICHHE POSKTAMU.

JUia  akTUBU3aUMK y4eOHOro Tmpouecca MpU M3YYEHUM AUCHUILIMHBL 3()(HEKTUBHO
NpUMEHEHHE TeKYILEero KOHTPOJIs 3HaHUH oOydarouuxcs B (hopMe onpoca, a TAKKe 3aCIyIINBaHUE
pedepaToB o Teme 3aHATHA.

B ycnoBusX ~ KOHCTpyuMpOBaHHs  OOpa3oBaTelbHBIX  CHUCTEM  HA  IPUHIUIAX
KOMIIETEHTHOCTHOTO I0/IX0/la MPOU30IUIO KOHIENTyaJlbHOE W3MEHEHHUE PpOJIM MpernojaBaTelis,
KOTOPBII Hapsay ¢ TPaAULMOHHOM POJIbI0 HOCUTENSI 3HAHUS BBINOJHACT (YHKIHIO OpraHu3aTopa
HAy4YHO-TIOMCKOBOM paboOThl CTyJEeHTa, KOHCYJbTaHTa B IMpoleaypax BbeIOOpa, oO0pabOTKH U
UHTEpHpeTanuu HHGOpMAIMM, HEOOXOIUMON Ui NPaKTUYECKOTO JeMCTBUS M JajlbHEUIIEro
pa3BUTHSA, YTO JOJDKHO OOSA3aTENbHO YUYHUTHIBATHCS MPH MPOBEACHUM NMPAKTUYECKUX 3aHSATHH 110
JUCLUTUIMHE «YTIPaBJICHUE IPOSKTAMU.

[TonpoOHoe copep:kaHHE OTAETBHBIX Pa3/eioB TUCIUIUIMHBI «YTpaBlIeHHE MPOEKTaAMI»
paccmaTpuBaetcs B 11.3.3 paboueil mporpamMmsl.

Temaruka npakTHUECKUX 3aHATUHN IO pa3jeiaM AUCHUUIUIMHBI U BUJIaM 3aHATUN OTpa)keHa B
1.3.4 paboueii mporpammsl. [IpoBeieHne MPaKTHUECKUX 3aHATUI OPUEHTHPOBAH Ha:

- W3YyYEHHE CIEeHUANTU3UPOBAHHON JUTEPATYPhl U MOMYJISIPHBIX MEPUOAUYECKUX U3IaHUN;

- CHEIHMATM3UPOBAHHBIX HH(POPMAIIMOHHBIX CAliTOB;

- (hopmupoBaHuEe HAyYHO-00OCHOBAaHHOTO MTOHUMAHUS OCOOCHHOCTEH yIIPABJICHHSI IPOEKTOM
COBPEMEHHBIX 00YYaroImuXcs;


https://urait.ru/
https://urait.ru/
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- IIOCTAHOBKY LEJIEH, ONpEICIICHUE 3a]ad, IUIAHUPOBAHME OXUIAEMOIO pe3yJibTara IIpu
3aBEPILICHUHU MTPOEKTA;

- MAPKETUHIA IIPOEKTA.

B 1n.3.3 ykazaHo TeMaruueckoe cojep)kaHue AuCUUIUIMHBL. B nm.3.4 yka3zaHa
CEMHUHAPCKUX/TIPAKTUYCCKUX H JIA0OPATOPHBIX 3aHATHHA. [lepedeHbh OCHOBHOW M JOIMOJIHUTEIBHON
JUTEpaTypbl M HOBOCTHBIX HH(OPMALMOHHBIX CAMTOB, HEOOXOIMMBIX B XOJE MPENoJaBaHUS
JTUCLHUIUTMHBL «YTIpaBI€HUE TPOEKTaMW», MpUBEACH B 1.4 HacTosAmeld padoyeil mporpammbl.
[IpenonaBarento cieayeT OPUEHTUPOBATh CTYAEHTOB Ha MWCIOJIb30BAHME IPU IOATOTOBKE K
CEeMHMHAPCKUM/TIPAKTHUECKUM 3aHATHUSM I10 TUCIHUILIMHE COBPEMEHHOW HAYYHOH JIUTEpaTyphl.

@OH/IBI OLICHOYHBIX CPEACTB JJsl TEKYLIEro KOHTPOJII U IPOMEKYTOUYHOW aTTeCTaluu
00yyJaromerocsi MpUBEICHHI B 1.7 paboyeil mporpaMmbl C y4€TOM KOMIETEHTHOCTHOTO TMOAX0/1a B
nponecce peanuzanuu OI1.

Onenka (opM TEKyIIero KOHTPOJS M TPOMEXKYTOYHOM aTTECTallMd MpPeayCMaTpUBAET
MOATOTOBKY K 3a4€Ty MO MPEAJIOKEHHBIM B 11.7.3 BOIpOCaM.

6.2 MeToanueckue ykazaHusi JJisi 00y4arOIMUXCs M0 OCBOEHHUIO JUCITUIIIMHBI

HOJ'Iy‘IeHI/IC erIY6HeHHbIX 3HAaHUN 110 AUCHUIINIMHE AOOCTHUTAa€TCA 3a CUeT AKTHUBHOH
CaMOCTOSITENIbHOU paboThl oOydaronuxcs. Beigensiembie yachl 11€71€C000pa3HO UCIOIb30BATh IS
3HAKOMCTBaA C yqe6H0171 u HaquOﬁ HHTepaTypOﬁ 10 npo6neMaM JAUCHUIUIMHBI, aHaJIn3a HAYYHBIX
KOHIEITLIHM.

B paMKax JTUCHUIIAHBI IIPEAYCMOTPCHDBI PA3JIMYHbBIC (1)0pr1 KOHTPOJIA YPOBHS NOCTHIKCHUSL
06y‘-IaIOIIII/IMI/IC$I 3asBJICHHBIX UHAUKATOPOB OCBOCHHA KOMHGTCHHI/II;'I.

CDOpMLI TEKYIIECTO KOHTPOJIA — AaKTHUBHOCTH pa6OTI>I Ha IIPAKTHYCCKHUX 3aHATUAX,
TECTUPOBAHUC.

cDOpMOI\/’I MPOMEIKYTOUYHOI'O KOHTPOJII IO AUCHUININHE ABJIACTCA 3a4CT, B XO0AE€ KOTOPOTO
OLCHUBACTCA YPOBCHL OOCTHUXKCHUA O6y‘~IaI-OIHI/IMI/IC$[ 3a¥BJICHHBIX HWHJIUKATOPOB OCBOCHUA
KOMIIETEHIIUH.

6.2.1 Metonnueckue ykazaHus M0 OCBOCHUIO JUCHUIIINHEL.

CeMI/IHaDCKI/Ie/HDaKTI/ILIGCKI/Ie 3aHATUA TIPOBOAATCA B COOTBETCTBUMU C COACPIKAHUCM
Hacrosel paboueil mporpammsel B odiaitH ¢gopmare. Ilocemenne ceMMHApCKUX/MPAKTUYECKUX
3aHATHH SBISIETCSA 00513aTENBLHBIM.

HpOBeI[eHI/IC CCMI/IHapCKI/IX/ MPAKTUYCCKUX 3aHATUN 1O JUCHUITIIIMHC ((praBHeHI/IC
MIPOEKTAaMU» OCYIIECTBIISIETCS B CIEAYIOMUX hopmax:

- OIIpoC 1Mo MarcpuaiaM, paCCMOTPCHHBIM Ha JICKIUAX U U3YYCHHBIM CaMOCTOATCIIBHO 110
PEKOMEHI0BAaHHOM JINTEpaType;

—  aHanu3 1 00CYXKJCHUE BOTIPOCOB TI0 TEME 3aHATHS;

— TpencTaBieHHe pedepara/scce;

—  KpaTKoe BBICTYIUICHHUE 10 TeMe pedepaTa/acce U OTBETHI HA BOIIPOCHI.

AKTHBHOE y4acTuec B CeMI/IHapCKI/IX/ MPAKTUYCCKUX 3aAHATUAX ABJISACTCA 00s13aTEIbHBIM.

[TonroToBka K MPAaKTHYECKUM 3aHSATHUSAM 00s3aT€IbHO BKJIIOYACT B ceOs H3ydeHHUE
KOHCIICKTOB JICKIIMOHHOI'O Mat€puajla H peKOMeH}IOBaHHOﬁ JUTCPATYphl A aACKBATHOI'O
MOHMMAaHHMsI YCJIOBUS U CIIOCOOA BBITIOJHECHUS 3aJIaHUi, 3aIUIaHUPOBAHHBIX IPEMOIaBaTeNieM Ha
KOHKPETHOE MPAKTHYECKOE 3aHSATHE.

6.2.2 MeroanuecKkne yKa3aHus K BHEAYIUTOPHOU CaMOCTOSITENIbHON paboTe.

Camocrosrenbaas paboTa SABISETCA OCHOBHBIM BHIOM PaGOTHI 10 OCBOEHHIO TEOPETUYECKHX
MaTepuaioB Kypca U MpUOOPETEHUIO TPYIOBBIX HAaBBIKOB BO BpPEMS, CBOOOIHOE OT 00s3aTeIbHBIX
y4eOHBIX 3aHATHHA. TEOPETHMUECKOr0 MarepHuaiga W MpuoOpeTeHHe TpeOyeMbIX HaBBIKOB B paMKax
[lens camocToATENbHON PaOOTHI — MPAKTUUYECKOE YCBOCHHUE O0YJAIOIIIMMHUCS KOMITCTCHITHA.
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CamocrosrenbHas paboTa 00ydaronierocs HaJl yCBOGHHEM y4eOHOTro MaTepHaia o yueOHoit
JMCIUIUIMHE MOXKET BBINOJNHATECA B OuMONIMOTEKe YHMBepcUTeTa, Y4YeOHBIX KaOWHeTax,
KOMITBIOTEPHBIX KJIaccaX, a Takke B JOMamHuX ycioBusiX. CojepKaHUe M KOJUYECTBO
CaMOCTOATENIFHOM pPabOTHl 0O0ydaromerocss ompeaensercs y4eOHOH HporpaMMmoil AMCIUILIIMHBL,
MCTOANYCCKUMHU MaTCpruajlaMu, NPaAKTUICCKUMU 3aJaHUAMU U YKA3aHUAMU IIPCIIOJaBaTCIIA.

V3yyeHne OCHOBHOW W JIOTIOJIHUTENHLHOW JMTEPATyphl 1O AWUCIMIUIMHE TMPOBOIUTCA Ha
PEryJISIPHOI OCHOBE B pa3pe3e KaXJOH TeMbl ISl TOATOTOBKMA K MPOMEKYTOYHOW aTTECTALUH I10
JTMCLUIUINHE «YTIpaBieHue mpoekrami». CIUCOK OCHOBHOM W JIOMOJHHUTENIBHON JHUTEPaTyphbl MO
JUCLUTUIMHE TIPUBE/ICH B 1.4 HACTOsIIEeH pabodeid mporpaMMel.

[ToaroroBka K NpakTHYECKOMY 3aHATHIO. [lpakTHdeckue 3aHATHS MO3BOJIIOT Pa3BUBATH Y
00ydaromerocst TBOPYECKOE TEOPETHYECKOE MBIIUICHHE, YMEHHE CaMOCTOSTENBHO HU3ydaTh
JUTEPATypy, AaHATU3UPOBATH MPAKTHKY; y4aT YeTKO (hOPMYIMPOBATh MBICIIb, BECTH TUCKYCCHIO, TO
€CTh UMCIOT UCKJIIOUUTCIIbHO BA’)KHOC 3HAYCHHUEC B Pa3BUTUN CaMOCTOATCIbHOI'O MBIIIJICHU .

[ToaroroBka K TpaKTHYECKOMY 3aHSATHIO BKJIOYaeT JBa dTama. Ha mepBom orame
00YJarOLIMICS MJIAHUPYET CBOIO CAMOCTOSATENBHYIO PabOTy, KOTOpask BKJIIOYAET: YACHEHHUE 3aJaHUs
Ha CaMOCTOSATENBFHYI0 paboTy; Moa00p OCHOBHOM M JIOTIONHHUTENBHOW JIMTEPATYphl; COCTaBICHHUE
miaHa paboThl, B KOTOPOM ONPENETSIOTCS OCHOBHBIC IYHKTBI MPEACTOAINICH IMOATOTOBKH.
CocraBrieHre IJI1aHa TUCIUIUIMHUPYET U TOBBIIIAET OPTaHM30BaHHOCTH B padoTe.

BTOpOI71 9Tall BKIIIOYAaCT HCMMOCPCACTBCHHYIO ITIOATOTOBKY K 3aHATHUIO, KOTOpAasA HAYUHACTCA C
U3y4YCHUS! OCHOBHOW W JOTOJHUTEIbHOW JuTepaTypbl. Oco00e BHUMaHHE MPH 3TOM HEOOXOANMO
o0paTHTh Ha COJIEpP)KaHWE OCHOBHBIX IOJIOKCHUW M BBIBOJOB, OOBSCHCHHE SBJICHHH U (DAKTOB,
ySICHCHHE TIPaKTHYECKOTO MPWIOKEHHS pPAacCMaTPUBACMBIX TEOPETHYECKUX BompocoB. [lanee
CICAYyCT MOATOTOBUTL TC3UCHI IJIA BLICTyrIJIeHPIfI II0 BCEM y‘I€6HI)IM BOIIpoCaM, BBIHOCMMBLIM Ha
NpaKTHYECKOE 3aHATHE WIH MO TeMe pedepaTta, BEHIHECEHHOW Ha 3aHATHE, MPOIYyMaTh MPUMEPHI C
1eJIbI0 00ecTieueHusI TECHOM CBSI3M M3Y4aeMOM TEMbI C pealbHOM )KU3HBIO.

['0TOBSCH K BBICTYIUICHUIO B PAMKaX IMPAKTUYECKOTO 3aHATHS, TIPH HEOOXOJMMOCTH CIIETyeT
00paTUTHCS 32 HOMOUIBIO K IPETOAaBATEIIO.

Meroanueckne yka3aHus 10 NOATOTOBKE K MPOMEXYTOYHON aTTecTalnuu

[TpomexxyTouHas aTTecTanus Mo JTUCHUTIIHHE « Y TIpaBIeHUE MPOEKTaMI» MPOXOIUT B popme
3a4era. [IpuMepHBIii epeueHb BOMPOCOB K 3a4eTy IO JAUCIMIUIMHE «YTIpaBIeHUE MPOCKTaMH» H
KPUTCPUH OLICHKN OTBECTA 06yl1afomer0051 JJIA ueneﬁ OICHKHU JOCTHUXKCHUA 3asIBJICHHBIX HUHAWNKATOPOB
c(OPMUPOBAHHOCTH KOMITETEHIIMH TpuBeaeHbI B cocTaBe POC 1o JUCHUIUTUHE B I1.7 HACTOSIICH
paboyeii mporpaMmsl.

OOyuaromuiicss JTomycKaeTcs K TNPOMEKYTOYHOM aTTeCTallid 10 JIWCUHUIUIMHE BHE
3aBUCHMOCTH OT Pe3yJIbTaTOB TEKYIIET0 KOHTPOJIS YCIIEBAEMOCTH.

6.2.3 OcoOEHHOCTH pean3alui JUCHUIUIMHBI IS WHBAJIUIOB W JIUI[ C

OIrpaHUYCHHBIMH BO3MOKHOCTAMHU 300POBbA

OOyueHue 1Mo AUCUUILIIMHE «YTIpaBlieHuEe TPOEKTaMn» UHBAJIWIOB U JIUI] C OTPAaHUYEHHBIMU
BO3MOXKHOCTSIMU 310pOBbs (1anee OB3) ocymiecTBiseTcs mpemnoaBaTesieM ¢ y9eTOM 0COOEHHOCTE!
NCUXO(U3UUECKOTO Pa3BUTHUS, MHAWBHUIYAIbHBIX BO3MOXHOCTEH U COCTOSHUS 3JI0pPOBbS TaKHX
00ydaromuxcs.

Jlis CTyAEHTOB € HapylIEHUSIMH ONOpHO-IBUraTtenbHOM ¢GyHkmuu u ¢ OB3 mo cioyxy
IIPEyCMAaTPUBAETCSl CONPOBOXKIAEHUE JIEKIUI W MPAaKTUYECKUX 3aHATHH MYJIbTUMEAUNHBIMU
CpEICTBAaMU, pa3laTOYHBIM MaTEPUATIOM.

Jlia crynentoB ¢ OB3 no 3peHuIo npenycMaTpuBaeTcsl IPUMEHEHUE TEXHUUECKUX CPENICTB
YCUJIGHUSI OCTaTOYHOTO 3pEeHus, a TakKXkKe TMpeAyCMOTpeHa BO3MOXKHOCTh  pa3pabOTKH
ayJluomMaTepHuaos.

[To nucuumniannae «YnpasieHUEe NPOEKTaMU» 00ydeHHe UHBAJIUOB U JIUI] C OTPAaHUYEHHBIMU
BO3MOXKHOCTSIMHU 3710POBbsSI MOXKET OCYLIECTBIIATHCA KAaK B ayAUTOPHM, TaK M C HCIOJb30BaHUEM
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QJIGKTPOHHOH  MH(OPMAIIMOHHO-00pa30BaTEIBbHON  CPEJIbI,

3J'IeKTp0HH0171 IIOYTHEI.

7. ®OH/I OLICHOYHBIX CPEACTB
7.1 MeToabl KOHTPOJISI U OLICHUBAHUSA Pe3yJIbTATOB 00y4YeHHA

00pa3oBaTeNLHOTO  MOpTaa

Koa u HauMeHOBaHHE

I/IH)II/IKaTOPLI JAOCTHKCHUSA

MeTtoabl KOHTPOJIA U

o0paszoBaHus B
TEUEHHE BCEU KU3HU

pa3BUTHS U
Ipo(heCCUOHAIILHOTO POCTa
NVYK-6.3. JlemoHCTpHpYET
TOTOBHOCTb K ITOCTPOECHUIO
npogeccuoHaTbHON Kapbephl U
OIIPEAECIICHUIO CTPATErUH
poeCCHOHATIBHOTO Pa3BUTHUS HA
OCHOBE OLIEHKH TpeOOBaHUMN PbIHKA
TpyZa, MPEeNI0KEHUN

pBIHKa 00pa30BaTeNbHBIX YCIYT U C
Y4€TOM JIMYHOCTHBIX
BO3MOKHOCTEH U IPEANIOYTEHUN

KOMIIeTeH Ui KOMIIeTEeHIIHH OLICHHBAHUS
YK-6. Cnocoben NYK-6.1. Ucnons3yer
yIPaBIISATh UHCTPYMEHTBI U METO]IbI
CBOUM BPEMEHEM, YIIpaBJIECHUSA BpEMEHEM IIpH
BBICTPANUBATh BBINOJIHEHUH KOHKPETHBIX
H pCaJIM30BbIBATH 3aaa4, MIPpOCKTOB, IPpU JOCTUKCHHUN
TPAaEKTOPUIO MIOCTaBJICHHBIX LieeH
CaMOpAa3BUTHsI HA NYK-6.2. Onpenenser NpUOPUTETHI
OCHOBE COOCTBEHHOM [TpomerxyTouHas arTecTalus:
IIPUHIUIIOB ACATCIIBbHOCTH, JINYHOCTHOI'O 3a4eT

Texkymuii KOHTPOJIb:

- OTIPOC Ha CEMUHAPCKUX/
NPaKTHYECKHUX 3aHATHSIX;
- pedepat/acce.

7.2 llkajia 1 KPpUTEPUM OLleHUBAHUS Pe3yJIbTATOB 00y4YeHHUs

7.2.1 KpuTepuu olleHKH OTBeTa Ha 3a4eTe
(bopmuposanue komnereniu YK-6, uanukatopsr UYK- 6.1, ©UVK-6.2, UYK-6.3)

[IpomexxyTounasi aTTecTarusi oOydaromuxcsi B (popme 3auera MPOBOAUTCS MO pe3yibTaTaM
BBITIOJTHEHHSI BCEX BUJIOB YU€OHOM pabOTHI, MPEIyCMOTPEHHBIX YUCOHBIMU IIAHAMHU 10 JUCITUTLINHE
«YTpaBieHHE TPOSKTaMI, TIPU 3TOM YIUTBIBAIOTCS PE3YIbTAThI TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH
B TeueHue ceMecTtpa. OIeHKa CTENeHU TOCTHKEHHS OOYyYaroIIUMUCS TUIAHUPYEMBIX PE3yIbTaToOB

06y‘IGHI/ISI M0 JUCHUIITIMHE IPOBOJUTCA IMPETIoaaBaTeJIEM, BEAYIIIUM 3aHATHSA 110 JUCHUIIIINHE.

IIo utoram HpOMC)KYTOLIHOI\/'I arTeCTalvy 110 AUCHUIIIIMHE BBICTABJIACTCA OIICHKA «3a4YTCHO»

W «HE3AYTCHO».
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HIxaJia oneHUBaAHUA Onucanne

BrimonHeHsl Bce BUABI y4eOHOH palboThl, MPeayCMOTPEHHBIE YUeOHBIM
wiaHoM. O0y4Jaromuicst criocoOeH HCIO0Ib30BaTh METOANYECKUE IPHEMBI
TEXHUKO-5KOHOMHUYECKOTO  OOOCHOBAaHHUS  IMPOEKTHBIX  PEIICHHIA;
OCYIIECTBIIATh (MHAHCOBO-3KOHOMHYECKOE IUTAHUPOBAHUE
WH)KEHEPHOTO MPOEKTA; COCTABIIATh TEXHUYECKOE 33aJJaHHE Ha Pa3paboTKy
3a4reHo PaIUOTEeXHUYECKOM CUCTEMBI C TOYKH 3PEHHS TEXHHKO-PKOHOMHYECKHX
[IOKA3aTEeNCH.

[lpy >TOM MOTrYT OBITH JOMYIIEHBl HECYIIECTBEHHBIC OLIMOKH,
HETOYHOCTH, 3aTPYIJHEHHUS MPH aHAJUTUYECKHX ONepalusix, HepeHoce
3HAHWU M yMEHHI Ha HOBBIE, HECTAH/IAPTHBIC CUTYAIIHH.

Kommnerenmuu chopMupoBaHEbI.

He BbimosHeH oauH win Oosnee BUAOB  ydeOHOW  paloOTHI,
MNPEeIyCMOTPEHHBIX  Y4YEOHBIM TUTAHOM. OO6yyarommiics HE
JEeMOHCTPUPYET TEOPETHYECKHE 3HAHMSA, HE CIIOCOOCH HCIOIb30BAThH
METOJAMYECKHE TPUEMbl  TEXHHKO-DKOHOMHYECKOTO  OOOCHOBaHUS
NPOCKTHBIX  pEIICHHW; HE yMEeT OCYMIECTBIATh (UHAHCOBO-
HYKOHOMHYECKOE IIJIAHUPOBAHHE HHXCHEPHOTO MPOCKTa; HE CIOCOOCH
COCTaBIIAATh TEXHHUYECKOE 3aJaHue Ha Pa3pabOTKy paauOTEXHUYECKOH
CHUCTEMBI C TOYKH 3PCHHS TEXHHKO-I)KOHOMHUYECKUX IOKa3areield M He
Croco0eH OBICTPO pearupoBaTh Ha YTOUHSIOIINE BOMPOCHI, UCTIHITHIBAET
3HAYMUTENbHbIEC 3aTPYJHEHUS IPU ONEPUPOBAHUN 3HAHUSAMHU U YMEHUSIMU
IIPY UX TIEPEHOCE Ha HOBBIE CUTYAIUH.

Komnerennuu He chopMupoBaHsbl.

He 3aureno

7.2.2. Kpurepuu ouieHKH padoThl 00y4aKIIerocsi Ha MPaAKTHYECKUX 3aHATHSIX
(bopmupoBanue komnerenun YK-6, uaaukaropst UYK- 6.1, UYK-6.2, UYK-6.3)

«5» (OTIMYHO): CTYJIEHT AaKTMBHO Y4YacCTBOBAJI B OOCYXIEHHM TEMbl MPAKTHYECKOTO
3aJjaHusl, IPEyCMOTPEHHOM IIIaHOM IPAaKTUYECKUX 3aHATUN; UCIIOIb30Bal METOJUYECKUE IIPUEMBI
TE€XHUKO-3KOHOMHUYECKOTO  OOOCHOBaHMSI  INPOEKTHBIX  peIIeHHH; MpUMEeHs1  (UHAHCOBO-
HPKOHOMMUYECKOE IUIAHUPOBAHUE HWH)KEHEPHOIO IPOEKTA; COCTABII TEXHUYECKOE 3aJaHUE Ha
pa3pabOTKy pajiMOTEXHUUYECKOH CUCTEMBI C TOUKHU 3PEHHS TEXHMKO-PKOHOMHMUYECKHX IMOKa3aTeleil.
OOyyaronuiicst 4eTko 1 6€3 OmKUOOK OTBETHII Ha BCE KOHTPOJIbHBIE BOIIPOCHI, aKTUBHO paboTai Ha
NPAaKTUYECKHUX 3aHATUAX; IPEJICTaBUI pedepaT U BHICTYIIHII C COOOIIEHHEM Ha BHIOPAHHYIO TEMY.

«4» (X0pomo): CTYyAEHT Y4YacTBOBall B OOCYXICHMM TEMbI IPAKTHUECKOIO 3aJaHus,
NOPEIYyCMOTPEHHOM IJJAHOM TPAKTHYECKUX 3aHATUH; OOy4yaromuics C KOPPEKTUPYIOIIUMHU
3aMEeYaHUsIMHM TPENoAABATENs HCHOIb30BAl METOAMYECKHE IMPHEMbl TEXHHKO-?PKOHOMHUYECKOIO
00OCHOBaHMSA TMPOEKTHBIX pEIIEHUH; NPUMEHST (UHAHCOBO-?PKOHOMHUYECKOE IUIAHUPOBaHHE
MH)KEHEPHOI0 IPOEKTa; COCTaBIsI TEXHUYECKOE 3aJaHue Ha pa3pabOTKy paJnOTEXHHYECKOH
CHCTEMBI C TOYKH 3PEHUS] TEXHUKO-I)KOHOMUYECKUX MoKazaTenei. OOydaromuiicss OTBETHII Ha BCE
KOHTPOJIbHBIE BOIIPOCHI, JOCTATOYHO AKTMBHO padOTajd Ha NMPAKTUYECKHUX 3aHATUAX; MPEICTABHI
pedepaT, HO HEe BBICTYIIHIL.

«3» (Y10BJICTBOPHUTEIBHO): CTYyAEHT (pParMEHTAapHO YYacTBOBaJl OOCYKIECHUU TEMBI
NPAaKTUYECKOTO 33JaHus, NMPEAYCMOTPEHHON IUIAHOM MPAKTUYECKHX 3aHATHH; OoOydaromuiics c
KOPPEKTUPYIOIMMH 3aMEYaHUsIMH [IPENo1aBaTelis UCI0JIb30Bal METOANYECKHE IPUEMBbl TEXHUKO-
HKOHOMHUYECKOr0 OOOCHOBaHMsI IPOEKTHBIX PELIEHUH; COCTAaBIsUI TEXHUUYECKOE 3aJaHHE Ha
pa3paboTKy pajiuOTEXHUUYECKON CHCTEMBI C TOUYKH 3PEHUS TEXHUKO-IKOHOMHUYECKUX IOKa3aTelel;
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00yyJaromuics OTBETHJI HA HEKOTOPHIE KOHTPOJIbHBIE BOIPOCHI C 3aMEUaHUSIMU;, HE MPEACTABUII
pedepar.

«2» (HeyJOBJIETBOPHUTEJIBbHO): OOYUYAIONIUIICS HE y4acTBOBAI B OOCYXKICHUU BOIPOCOB
MPAKTUYECKOTO 3a/laHusl, MPEeJyCMOTPEHHBIX IIAHOM MPAKTHUYECKUX 3aHATUH; oOydaroluiics He
UCIIONIb30Ba]l  METOAMYECKHE TMPHUEMbl TEXHHKO-)KOHOMHYECKOTO OOOCHOBaHUS MPOEKTHBIX
pelleHnit; He COCTAaBIIsI TEXHHUUECKOE 3a/1aHre Ha pa3paboTKy paauOTEXHUYECKON CUCTEMBI C TOUKH
3pEHHS] TEXHHKO-?KOHOMHUUYECKHX IIOKa3aTesei; CTYJCHT OTBETHJI Ha KOHTPOJIbHBIE BOIPOCHI C
OIIMOKaMU WJIM HE OTBETUJI Ha KOHTPOJIbHBIE BOIIPOCHI; HE MpeIcTaBui pedepar.

7.2.3. Kpurepuu OneHKH pe3yJbTATOB TECTUPOBAHUSA
TGCTI/IpOBaHI/Ie 110 JUCHUIIIIUHE ((YHpaBJICHI/IC IMPOCKTaMU» HC IPOBOJUTCA.

7.3 OueHoYHbIE CpeCTBA

7.3.1 Tekymunii KOHTPOJIb
(bopmupoBanue komnerennun YK-6, unaukaropst UYK- 6.1, UYK-6.2, UYK-6.3)
[TpuMepHBIi TepeYeHb BOIPOCOB Ha CEMUHAPCKOM/MIPAKTUYECKOM 3aHATHH
Bnusinue npoekTHOro 00ydeHus Ha NpoeCCHOHATbHYI0 KOHKYPEHTOCIIOCOOHOCTD.
YT0 Tako€ MUIOTAXKHBINA MPOEKT.
KakoBa posb Ou3Hec-njIaHUpOBaHUs B YIPABICHUU IPOECKTAMHU.
Crelikxosepbl Kak y4aCTHUKH BHEUTHEH Cpeibl IPOEKTHOU JESATENIbHOCTH.
[Tepeuncnure OCHOBHbIE 3aKOHOMEPHOCTH (POPMUPOBAHMSI KOMaH bl IIPOEKTA.
B uem BrIpakaercs BIUSHUE PUCKOB Ha MPOLECC PeAIM3allUU IPOEKTA.
Kak ynpaBiiroT )KU3HEHHBIM LIUKJIOM IPOEKTA.
B uem BrIpaxkaercs conManbHbIi 3Q(EKT 0T peanu3anu NpoeKTa.
Kak npumensiercs nuarpamma ['aHa B TaliM MEHEKMEHTE YIPABICHUS IIPOEKTOM.
AHanu3 6e3yObITOYHOCTH U BOBMOXHOCTH €0 IPUMEHEHMSI B YIIPABJIEHUU IPOEKTaMHU.
Kak pa3pabarbeiBaeTcsi cTpaTerust U COCTaBIsieTCs OI0PKET MapKeTHHTa MPOEKTa.
B uem BeIpakaercs 5JKOHOMUYECKUH 3PPEKT OT peaanu3aluu IpoeKTa.
YTo Takoe MapKETUHIOBOE COMPOBOKIEHHUE NTPOEKTA.
. Uro Takoe mpoekT? B yem 3akiiovaeTcss HKCTOPUYECKUN aCleKT YIIPaBIEHUS TPOCKTaMHU.
15. Kakue MHCTpYMEHTHI U METO/Ibl YIPABJICHUs BPEMEHEM IpHU BBHIOJHEHUH KOHKPETHBIX 337a4,
IIPOEKTOB, MPU JOCTH)KEHNUHU NIOCTABICHHBIX 11eJieil Bam n3BecTHBI
16. B uyeM BbIpaK€HBI NPUOPHUTETHI COOCTBEHHOW MAEATENBHOCTH, JMYHOCTHOIO Pa3BUTUS H
po(heccCHOHaNBbHOTO POCTa B IPOEKTHOM J1€ATEIbHOCTH.
17. B 4em BeIpakaeTcs OLIEHKA MPUBIEKATEIbHOCTH OM3HEC-TIJIaHa JJIs1 HHBECTOPOB.
18. Kak opranusyercs mpoeKTHAs AeSITeIbHOCTD.
19. Ilepeuncnure OCHOBHBIE 3aKOHOMEPHOCTH (POPMUPOBAHHS KOMaH]IbI TPOEKTA.
20. B gem BeIpa)kaeTcsi OpraHU3alMOHHAS KyJIbTYpa MPOEKTA.
21. Ha3oBuTe OCHOBHBIE TEXHOJIOTUH IJIAHUPOBAHUS BPEMEHH B IPOSKTHOMN JEATEIILHOCTH.
22. Yro Takoe mopTderb PUCKOB MPOEKTA.
23. Ilepeuncaure BUABI YIPABICHYECKHX PEIICHUH.
24. Kakwue orepaTHBHBIC yIIpaBlieHYECKHE pelIeHus] Bam n3BeCTHBI.
25. Ha3oBuTe OCHOBHBIE 3aKOHOMEPHOCTH U CTA UM 3aBEPILECHUS POEKTA.
26. Kak peanm3yercsi MApKETHHTOBOE COTIPOBOXKICHUE MTPOEKTA

CoNoOA~WNE

O Nl o
rPWODNEO

IIpuMepHBIE TEMEI pedhepara/scce
1. Knaccudukanus npoekTos

2. praBHeHHe MPOCKTaAMU U NPOCKTHAA ACATCIIbHOCTh B COBPCMCHHOM MHPC
3. TIpoeKT Kak crnocod yJI0BIETBOPEHHS COLMATBHOI ITOTPEOHOCTH 00IIECTBA.
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4. TlpuopuTeThl COOCTBEHHOM AEATEIBHOCTH, IMYHOCTHOTO PAa3BUTHUS U MPO(PECCHOHATBHOTO pOCTa
B IIPOEKTHOM J1E€ATEIBHOCTH.
5. TOTOBHOCTP K TOCTPOCHHIO TPO(PECCHOHANBHON Kapbepbl U  OINPENCICHUI0 CTpaTeruu
po¢eCCHOHATBHOIO PA3BUTHS HA OCHOBE OLICHKH TPeOOBaHUN pPbIHKA TPY/la, MPEATJOKEHUN PhIHKA
00pa30BaTeNbHbIX YCIYT U C YYETOM JIMYHOCTHBIX BO3MOKHOCTEN U IPEAIIOYTEHUH.
6. BHewmHssA 1 BHyTPEHHsIS cpefia IPOeKTa: BO3MOXKHOCTH (POPMUPOBAHUE U YIIPABJICHUE.
7. OCHOBHBIE TEXHOJIOTUU IIPUHATHUS YIIPABICHUECKUX PELICHUN
8. IlepcrieKTHBHBIE yNIPaBIEHYECKHUE PELICHUS U UX peaiu3alisl B IPOEKTHON JeATEIbHOCTH.
9. XXu3HEHHBII UK KOMaH]IbI IPOEKTA.
10. OcHOBHBIE TEXHOJIOIMH IUIAHUPOBAHMSI BDEMEHU B YIIPABICHUU IPOEKTaMH.
11. ®opmupoBanue mnoprTdens pPUCKOB TMPOEKTa, HX OLEHKA M COBPEMEHHBIE TEXHOJOTHH
YIPAaBIEHUS PUCKAMHU ITPOEKTA.
12. OcHOBHBIE CTANH KUZHEHHOTO IUKJIA IPOEKTA, UX XaPAKTEPUCTHUKU U (DYyHKIIHH.
13. VmnpaBieHue )Ku3HEHHBIM LIUKJIOM IIPOEKTa B IPAKTUYECKOMN AEATEIbHOCTH.
14. IlecTh COCTABASAIOMIUX MAPKETUHTOBOTO COMPOBOXKICHUS MPOEKTA.
15. IlpoekT Kak cuctema, ero CTpyKTypa M JOKyMEHTallMOHHOE O(opMiIeHHE: KapTa IpOeKTa,
[acHopT MPOEKTa.
16. busHac-maH: BUJbI, COAEpIKAHUE, PA3IENbl U XapaKTEPUCTUKH.
17. KomaHnga npoekTa v COlraIbHbIE POJIH €€ YYaCTHUKOB.
18. Bpems kak 01MH U3 IJ1aBHBIX PECYPCOB IPOEKTA.
19. BpemeHHBIE OrpaHUYEHUS MMPOEKTA, TuarpamMma [ anTa.
20. Hdomyctumble/ HEIOMYyCTUMBIE TIOKA3aTEIN PUCKOB U OLIEHKA PUCKOB IIPOEKTA.
21. Ouenka 3()(heKTHBHOCTH MPOEKTA: COBPEMEHHBIC METOAMKH €€ pacueTa.
22. YnupaBieHUYeCKHe PEeLICHHs B IIPOLECcCe YIPABICHHS TPOEKTOM.
23. [lnanupoBaHMe aCCOPTUMEHTA U aHAJIH3 ACCOPTUMEHTHOM TOJIMTUKU B YIIPABICHUN TIPOCKTOM.
24. TlpunsaTtue pemeHui o HeHooOpa30BaHUIO KaK COCTABISAIONIEH yIIPaBIEHYECKOTO PEILICHHS.
25. TeXHUKO-IKOHOMHYECKOE€ OOOCHOBAHWE MPOEKTHBIX DPEHICHWH M TEXHHUYECKOE 3a/JaHue Ha
pa3paboTKy paiuOTEXHUYECKON CUCTEMBI C TOUKU 3PEHUS TEXHUKO-I3KOHOMHUECKUX MOKa3aTeNei.
26. Metoanyeckue MpreMbl TEXHUKO-YKOHOMHUYECKOTO 0OOCHOBAHUS MPOCKTHBIX PEIICHHH.
27. PUHAHCOBO-’KOHOMHUYECKOE IJIAHUPOBAHNE MHKEHEPHOT'O MPOEKTA.
28. Texuuueckoe 3aaHue Ha pa3pabOTKy palMOTEXHUYECKONH CUCTEMBI C TOYKH 3PEHHS TEXHHUKO-
HDKOHOMUYECKHUX ITOKA3aTEIEH.

[lo cormacoBaHuio c mpenogaBaTeieM OO0yYaroIIMCS MOXET MPEAJIOKUTh COOCTBEHHYIO
Temy pedepara/scce.

[TpumepHoe 0030pHOE MPaKTUYECKOe 3aHATHE (BapuaHT 1): MecTo 1 posib HayKH YIIpaBiIeHUS
MPOEKTaMU

1. VopaBnenwme — 53TO Tpolecc BO3JIEHUCTBHS Ha JIO00M OOBEKT IS JOCTHIKECHHS
HEOOXOIMMBIX pe3ysbTaToB. B coBpeMeHHOU kuOepHeTHke (Hayke 00 YHpaBJI€HHUU CIIOKHBIMU
CHUCTEMaMHM) CYILIIECTBYET YEThIPE Kilacca yIpaBJICHHUS:

— B HEXXHMBOW MPUPOAE (TEXHUUECKUX CUCTEMAX);

— OMOJIOTHYECKUX CUCTEMAX; — BUPTYaJIbHBIX CHUCTEMAX

— COLIMAJIBHBIX CUCTEMAX.

B 4yem cocTouT ob111ee 1 IPOTHUBOIMOIOKHOE MEXKY yIpaBiIeHHEM dTUMH cuctemamu? Kakoi
U3 IPUBEACHHBIX BBIIIE CUCTEM YIPABIATH HAaUOOJIEE CI0KHO U 1ouemMy?

2. Jlwobas cucrema ymOpaBieHUs JEJIUTCS Ha JBE I[OJCHUCTEMBI: YIPABISIOMIYI0 H
ynpaensiemyro. s ocymecTBiaeHus (yHKIUNA YIpaBlICHUs YIPABISIOMIAs TMOJCUCTEMA JIOJDKHA
pacmoyiaraTh HEOOXOIUMBIMH pecypcamu  (MaTepHAIbHBIMH  TPYJIOBBIMH, (HHAHCOBBIMU),
o0OecreunBaOIIMMH  PEATU3AINI0  YIIPABICHYECKUX BO3AcicTBHil. Bmecre ¢ Tem cucrema
yOpaBJlI€HUS MOAPA3YMEBAET HAJIWYUE CTPYKTYpbl, OpPraHU3allMM W MEXaHW3Ma YIPABICHHUS.
PaccraBpTe X B MOpsAKEe 3HAUMMOCTH.




20

B ueM coctouT paznuune Mexy 3TUMHU NOHATHAMU? Kakol U3 371€MEHTOB yNpaBiIeHUS AJIs
Bac Oyzaet nomuHupyronmm? ApryMEHTUPYHTE CBOIO TOUKY 3pEHUS.

3. B ocHoBe 5(]QeKTHUBHOrO ymnpaBieHUS JEKUT CHUCTEMa HKOHOMHUYECKHX 3aKOHOB,
3aKOHOMEPHOCTEH, NPUHLIMUIIOB M METOJOB YIPABICHUS B YCJIOBUSAX PHIHOYHBIX OTHOLICHHH.
[TosicHuTe CMBLT U COAEPKAHUE KAXKIOTO U3 HUX.

UYro u3 HuX npencrasisieTcs Bam onpenensromym s JOCTHXKEHHS IOCTABICHHBIX LieJIen
IIPOEKTHOT'O YIIPAaBJICHUS: 3aKOHbI, 3AKOHOMEPHOCTH, IIPUHIIUIIBI WIIK METO/Ibl YIIPAaBIEHUS?

4. JIns NOBBILIEHUS KayecTBa MOATOTOBKU CIELUAIIMCTOB B O0JIACTH YIPABIECHUS IPOEKTaMHU
(xax 1 B 100011 1pyroi cdepe) MpUHIHMITHATBHOE 3HAUSHHE UMEET OpraHu3aius y4eOHOro nporecca.
OOpa3oBaHue UMeET JBE LIEJIU: COUUAIbHYI0 U IpodeccuoHanbHyo ColuanbHas 11eJb COCTOUT B
BOCIIPOM3BOJACTBE KYJBTYPHl, 3(P(PEKTUBHOM MPHUPAIICHUN JyXOBHOTO TOTCHIMANA HAIHH.
[TpodeccuonanbHass Lenb o00pa3oBaHUs — OOECHEYUTh IOAIOTOBKY KaJpOBOIO W HAy4HO-
TEXHUYECKOTO IMOTEHIMajla Uil TOBBIICHUS d3(PPEKTUBHOCTH H KOHKYPEHTOCIIOCOOHOCTH
poccHiicKMX KOMIaHUN. Ba)KHBIM NPUHIMIIOM COBEPLIEHCTBOBaHUS 00pa30BaTeIbHOIO Ipoliecca B
MocronuTexe CUYMTAeTCs TOBBIIICHHE KadecTBa OOydeHHs Oyaymux OakanaBpoB HaIpaBICHUS
noaroroBku 11.03.01 «Panunotexnuka» mnpoduns «HTeNIeKTyanpHas paanodJIeKTPOHUKA U
IIPOMBILUICHHBIA HHTEPHET BELIEH.

Kakue ¢opmbl oOyueHuss B oOpa3oBaresibHOM Ipouecce Bbl cumraere Haumbosee
nenecooOpasusiMu U 3pdexruBabiMu? [IpoaHanu3upyiTe BHIBI TPAKTHYECKUX 3aHATHH, B
HauOOJIbIIEH CTENEHU CIIOCOOHBIE BBI3BATh Y 00YYAIOIIUXCS XKeJaHUe aKTUBU3UPOBATh MBIIIJICHHUE,
NPOSIBUTH CBOM TBOpUYECKHE criocoObHocTr. Kakue (hopmbl B3aUMOJEHCTBUS By3a U CTEHKXOJIIEPOB
Bbl Moruyin Obl IPEASIOKUTD C LEIBbIO MOJIyYeHHs IPAaKTUHYECKUX HaBBIKOB 0OydarolIMMUCS B cdepe
yIpaBiIeHUS IPOEKTaMu?

[TpumepHoe 0630pHOE MpaKkTUUeckoe 3anaTue (BapuanT 2): [IpoekT kak 0ObEeKT yrpaBlieHus

1. Eciu Obl TUPEKTOPOM OBLI 4...

[IpencraBeTe ceOs B ponu pyKoBoAWTENs Bamield kommanuu. Ilpenmonaras 3HaHUE
CTpaTeruueckoi 1enu Ballero Ou3Heca, IpuUyMailTe HECKOJIbKO UAEH MPOEKTOB, KOTOPbIE OBl e
cooTBeTcTBOBaIM. OCHOBHBIE TPEOOBaHUS — MaKCUMallbHAsl PeaTCTUYHOCTD C Balllei TOUKHU 3pEHUs
KaK JUPEKTOpa, MPOTHO3UPYEMOCTh BO BpemeHM, NpuBIEKaTEIbHOCTb, OTPAHMYEHHOE YHUCIIO
yIpaBIsiEMbIX IAPAMETPOB, ONPEIETEHHOE HaYallo Ui OKoHYaHue. [1oAroToBeTe KpaTKkoe onucaHue
MHUIUUPYEMOT0 IPOEKTa, YAEIUB BHUMaHUE )KU3HEHHOMY IIUKITY, a3aM, IUII03aM, OTPaHUYEHUSM,
napameTpam npoekta. CMoienupynTe BO3MOKHYIO apryMEHTAIIMIO 332 U TPOTUB 3aITyCKa MTPOEKTa.

2. Tpwu 9acTo BCTPEYAIONIUXCS OMPEICIICHUS MOHATHS KIIPOCKTY:

[IpoekT — yHHUKaldbHBIA TPOLECC, COCTOSIIMNA W3 Habopa B3aUMOYBS3aHHBIX H
KOHTPOJIMPYEMBIX paboT ¢ JaTaMH Hadaja U OKOHYAHUS U MPEANPUHSATHIM, YTOOBI JOCTHYDb LIEITU
COOTBETCTBUSI KOHKPETHBIM TpeOOBaHUSM, BKJIIOYAs OTPaHUYEHHUs IO BPEMEHH, 3aTrparaMm |
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management —p. 1.).

[IpoekT — yHUKanbHas COBOKYIHOCTh B3aMMOCBS3aHHBIX JeHcTBUM  (paboT) ¢
ONpEe/IeTICHHBIMU JaTaMU Haydajla U OKOHYaHMS, MPEIHAa3HAYEHHBIX AJI1 YCHEIIHOTO JOCTHUKEHUS
o6mreii rienu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).

[IpoekT — yHUKalnbHas COBOKYINHOCTb CKOODAMHHMPOBAHHBIX JeHCTBUH (paboT) ¢
ONpeIeICHHBIMU TOYKAMH Havaja U OKOHYAHUSI, IPEANPUHATAs MHAUBUYYMOM UJIM OpraHU3alei
JUISL IOCTHKEHUSI ONPEJIENIEHHBIX 1eJIel ¢ YCTAaHOBJICHHBIMU CPOKAaMHU, 3aTpaTaMH U MapameTpaMu
seimoaHenus. (British Standard BS 6079- 1:2000. Project management- Part 1. Guide to Project
management- p.2.).

Kakas u3 mpencTaBieHHBIX TOYEK 3pEHHUs HauOoJiee TMOJHO OMPEAENSeT CMBICT MOHSTHUS
«IIpoeKT»? APryMEHTUPYHUTE CBOIO TOUKY 3PECHHUSI.

3. IIpoBepwTe ceOsl, OTBETHUB HA BOMPOCHI U OTMETUB COOTBETCTBYIOIIYIO OYKBY:
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No YTBepxkeHne [IpaBriibHO Hesepno
1 IIpoeKT - 3TO MOCTOSHHO JEHCTBYIOLIEE IPEANPUATHE WU A b
HEeKas MMOCTOsSIHHAS ACSITeIbHOCTD

2 KauecTBO ynpasiieHus: HE BaXKHO JUIsl IPOEKTOB A b

3 BrinonHenue npoexkra B CPOK SIBJIAETCS BaKHBIM aCIIEKTOM A b
yIIpaBJIEHUsSI IPOCKTOM

4 BrlnonHenue npoekTa B mpejenax CMeThl HE BaXKHO A b

5 VYhpapneHue MpOEKTaMu HE OTJIMYAETCSs OT JAPYrux A b
obacTeil ynpaBieHuUs

6 BpemeHHblli  XapakTep MNpOEKTa CTaBUT YHUKAJIbHBIE A b
IPoOJIEMBI TTepel PYKOBOAUTEISIMHA TPOSKTOB

7 B TpeyronpHuk mnapameTpoB MPOEKTa BXOIUT KOMaHIA, A b
OFOJKET MIPOEKTA M €T0 JUTMTESILHOCTh

8 Knaccudukanus  mpoeKToB  O4YeHb ~ BaKHA U A b

MPOEKTHOOPUEHTUPOBAHHON KOMITAHHUHM U UTPaeT 0co0yro
POJIb IPU YIPaBJICHUU MTOPTQeseM IPOSKTOB

9 110361 MKU3HEHHOTO LMKJIA MPOEKTa — 3TO CBOEro poja A b
GUIBTPBI, MPONTH Yepe3 KOTOPBIE MOXKHO TOJBKO HpPH
AOCTHXKCHUN  ITPOMEIKYTOUYHBIX ueﬂeﬁ U T[OJYy4YCHHU
POMEKYTOYHBIX PE3YJIBTaTOB

10 | XKusHeHHBII LUK TMPOEKTa BKIKOYAET CIEAYIOIIYIO A b
ouepenHOCTh (a3: WHUIMHPOBAHHWE, 3aBEpIICHUE W
peann3anuo

[TpaBunsubie oTBeTHL: 1B, 2B, 3A, 4B, 5b, 6A, 7B, 8A, 9A, 10b.

4. Ormpenenure pasHUIy MeXAY (QYHKIMOHAIBHOW, ONEpalMoOHHON W IPOEKTHON
JesITeIbHOCTBIO B OpraHU3alliH.

B opranuzanuu BBINOJHSIOT pa3luyHble paOoThl JUIs JOCTHXKeHus psna ueneil. OObIYHO
paboThl MOYKHO NIPEACTAaBIATH KaK MPOEKThl WM Kak omnepauuu. B 3Tom ciywae aesTenbHOCTb
Ha3bIBaeTCs onepaunoHHOM. IIponyKT mpoekra MokeT ObITh MaTepHalbHbIM (HampuMmep, HOBOE
TEXHUYECKOE OCHAI[EHWE BaroHOB), WJIM HEMaTepUaIbHBIM (0OydeHHE pabdouux KaapoB), WIH
NpPEeCTaBIATh COO0N KOMOMHALIMIO U3 MAaTepHATIbHBIX U HEMaTepHATIbHBIX O0BEKTOB. Y HUKAJIBHOCTh
IPOJYKTa 03Ha4yaeT JM00 €ro CyleCTBEHHBIE OTIUYMS OT JPYIHMX aHAJIOTUYHBIX MPOAYKTOB, JTUOO
OTJIMYUS B YCIIOBHSX, B KOTOPBIX OH cO3AaeTcs. B 1enom aedarenbHOCTh J000ro MpeanpusTHs Wi
OpraHM3all MOKeT ObITh ompezeseHa 00 Kak (YyHKIMOHaIbHas, JUOO Kak MpPOEKTHas
(BO3MOYKHBI UX KOMOWHAITUN).

B d4em cocrour paszHuna Mexay GyHKIUOHAJIbHOW, OMNEpalMOHHOW U TMPOEKTHOU
NeSITeIbHOCThI0 B opraHu3zauuu? [IpuBenute mnpuMepsl (QYHKIHMOHAIBHOHM, ONEpallMOHHON u
IIPOEKTHOM IE€ATEIBHOCTH.

7.3.2 IIpome:xkyTOYHAA aTTECTALUSA
ITpuMepHLBIN IEpeYeHb BOOPOCOB, BEIHOCHUMEIX Ha 3a4eT
[lonsiTue, nenu U 3aa4u yIpaBiIeHHUs IPOESKTaMHU.
MesxtyHapOIHbIE U POCCUNCKHE aCCOLIMALIUN YTIPABICHUS IPOSKTaAMH.
AKTYyaJIbHOCTb YIPABJICHHUS] THHOBAIMOHHBIMU MTPOEKTAMHU.
[enu v 3agaun ynpaBieHUs IPOEKTaMHU.
[TonsiTue, kaccuuKaus U XapaKTePUCTUKH HHHOBAIMOHHOTO MIPOCKTA.
CopaeprxaHue, y4aCTHUKH U CPEA MPOEKTA.
MexayHapoaHble U HallMOHATIBHBIE CTAaHIAPTHI YIIPABJICHUS IPOESKTaMHU.
JKu3HeHHBIN UK mpoeKkTa: (a3bl ¥ ITaIlbl.
OcoOeHHOCTH yTIpaBIICHHs! )KU3HEHHBIM LIUKIJIOM IPOEKTA.

CoNoaRLNE
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Konuemnmus npoekra. TpeGoBaHus K ee CoEpKaHHIO.
Mogenu u cTpaTeruy ynpasieHUs IIPOCKTaMu.
Crparernyeckoe ynpapjieHHE IPOSKTAMU U €T0 0COOEHHOCTH.
@DYHKIMY yIIPABIEHUS IPOCKTaMU.

IIpoueccHbll MOAXOM K YIPABICHUIO IIPOCKTAMM.
[TpuHMns! 3 PEeKTUBHOrO yNpaBiIeHUs IPOSKTAMHU.
[TocnenoBaTenbHOCTD 3TANOB YNPABICHUSI IPOEKTAMH.
OcCHOBHBIE IPUHIMIIBI (POPMUPOBAHUS KOMAH/IbI IPOEKTa
OcHOBHBIE 3aKOHOMEPHOCTH Pa3BUTHUSL KOMaH/1bl
VYpasieHne KOMMYHUKALUAMHA B KOMaHJE.
Pecypcoobecnieuenne nmpoekra: TpeOOBaHHUS.
IIpoekTHBIN aHaIN3: CTPYKTYpa U COCTaB

OneHka 1 0TOOp MHHOBAIIMOHHBIX UJEH.

Kputepuu onieHku 1 0T60pa NpOEKTOB.

Pazpabotka Muccun, 1ienei u 3a1a4 mpoeKTa.
IIpaBuiia nocTpoeHus aepeBa LEne.

DKcnepTu3a UHHOBALIMOHHBIX MPOEKTOB.

MeTobl OLIEHKH ¥ 0TOOpa MHHOBAIMOHHBIX ITPOEKTOB.
Onenka 3 heKTHBHOCTH HHHOBAITMOHHBIX TTPOSKTOB.
IIpoueccel 1 ypoBHM INIAaHUPOBAHUS IIPOEKTA.
[TapameTpsl U XapaKTEPUCTUKHU MPOEKTHBIX padoT.
Onenka counaabHON 3HAYMMOCTH IIPOEKTA.

OneHka YKOHOMUYECKOW 3HAUMMOCTH ITPOEKTA.



