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1 Henawn, 3a0a4M ¥ IVIAaHUPYEMbIe Pe3yJbTAThl 00y4eHHs 110 AUCHUILIHHE

Llenpto OCBOGHMSI JTUCIHUIUIMHBI SBIsETCS (OPMHUPOBAHUE 3HAHMM O COBPEMEHHBIX
TEXHOJIOTUSX YIIPaBJICHUS MPOEKTAaMH M IOJArNOTOBKE MArMCTPOB K HMCIIOJIb30BAHUIO IPOEKTHOIO
yIOpaBlieHUs B 3a7auax Oyaylield HHKEHEPHOU JesTeIIbHOCTH.

3aa4u U3y4eHUs IUCUUIUIMHBI: 03HAKOMJIEHHE C OCHOBHBIMU IOKYMEHTAMM I10 YIIPABJICHUIO
MIPOEKTOM: Y CTaB MIPOEKTa, MPOECKTHAs CTPYKTypa paboT, MPOEKTHAsE OPraHU3alHsl, OTBETCTBEHHOCTh
MaTpPHUIIbI, KAJICHAAPHBIA TIaH MPOEKTa, OFO/KET MPOCKTa, TJIaH YIPaBICHUS KOMMYHUKAIIUSIMU,
IUIAaH pearupoBaHUsl U JIPyTHe PHUCKH; U3YUYEHHE OCHOBHBIX METOJIOB IJIAHUPOBAHUS, OLICHKH U
MOHMTOPHHIAa MH)KEHEPHOI'O IPOEKTA; M3yUEHHUE I0CIIE0BATEIbHOCTh YIIPABJIEHUS IPOECKTaMH,
JTUArHOCTHKYU U OLIEHKH PUCKOB MH)KEHEPHBIX U MHHOBAIMOHHBIX NPOEKTOB; H3yYEHHE CIIOCOOOB U
METOJIOB OLIEHUBATh dPPEKTUBHOCTH MPUHUMACMBIX PEIICHUH.

OOyueHue 1Mo AUCHUIUIMHE «YTIPaBICHUE WHXXEHEPHBIMH MPOEKTaMH» HAIpPaBJICHO Ha
dbopMupoBaHUEe y 00YHAIOIIUXCS CICAYIOMNUX KOMITIETEHIIU:

Koa mn NHaukaTopbl JOCTHKEHUS HaunmeHoBaHue noxkasaress
HAHMEHOBaHHUe KOMIIeTeHIIUH OLICHUBAHMS
KOMIIeTeHI M il

VYK-1.  Cnocoben | UYK-1.1. AHanusupyer | 3HaTb:
OCYLIECTBIISATh MPOOJIEMHYIO CUTYaLHUIO KaK | - nOpuHOMINbl cOopa, orbopa u
KPUTUYECKUIA cucremy, OCYILIECTBIISICT e¢ | 00o0mmeHus nHpopmauuy;
aHaIu3 JEKOMIIO3ULIMIO U OIIPEJIEINISIET CBS3HU | - OCHOBHBIE METO/IbI u
poOJIEeMHBIX MEX]y €€ COCTaBJISAIOIINMHU. UHCTPYMEHTBl  CTPATEru4ecKoro
cuTyauuii Ha ocHoBe | UYK-1.2. Omnpenensier | ananusa;
CUCTEMHOI'0 MIPOTUBOPEYUBOCTh U MpOOENbl B | -CYIIHOCTb U POJIb YIPABIEHYECKUX
N0JIX0/1a, uHpopManuy, HEOOXOAMMOM Ui | pelleHuil,  OCHOBHBIE  METO[bI
BbIpa0aThIBaTh pelieHrs npoOJIeMHON CUTyalluH, a | OLIEHKU MPUHUMAEMBIX PEILICHMUI;
CTpaTEruio TAaKK€  KPUTHYECKH  OLICHHUBAET | YMETH:
nercTBui PEIIeBAHTHOCTD UCIOJIb3YEMBIX | - KPUTHYECKH OLICHUBATh
MH(pOPMAIMOHHBIX HICTOUHUKOB. NOJy4YeHHYI0 HHpopManuio U3
NVYK-1.3. Pa3pabarbiBaer U | pa3JInYHBIX MCTOYHUKOB, pabOTaTh
COJIEPKATENBHO apryMEHTHpPYET | ¢ IPOTUBOPEUMBON MH(DOpMAIEii;
CTpaTeruio peleHus: MpoOJIEeMHOH | - MPOBOAUTH CUCTEMHBIN aHaIu3 Ha
CUTYyallUd Ha OCHOBE CUCTEMHOTO U | OCHOBE COOpaHHBIX JaHHBIX U
MEXJIUCLHUIIIMHAPHOTO MOAXO0J0B ¢ | GOpMUpOBATh Ha €ro OCHOBE
Y4E€TOM OLEHKH CYIIECTBYIOUIMX | CTPATETHI0 JEHCTBUM, NPUHUMAThH
PUCKOB ¥  BO3MOXKHOCTEH HX | KOHKpETHbIE pELIeHUus g €€
MUHUMM3ALIMH. peanuzanuii;
BnaneTs:
- HaBBIKAMU 000CHOBaHUS
OCHOBHBIX rapaMeTpoB
(¢ (HEKTHBHOCTH  CTPATETHUUYECKUX
H3MCHCHHMH;
- METOUKAMU pa3paboTKu
CTpaTeruu IOBEACHUSA pu
POOJIEMHBIX CUTYAIHSIX.
VYK-2.  Cnocoben | UYK-2.1. PazpaGatbiBaeT | 3HaTh:
YOPaBIATh KOHULEMIUIO YIPABJIECHUS NMPOEKTOM | - OCHOBHBIE BHJBI M DJIEMEHTHI
IIPOEKTOM Ha BCEX | HA BCEX JTalax €ro >HW3HEHHOIO | MPOEKTOB;
IUKJIa B paMKax 0003Ha4YeHHOU




JTanax ero | mpobnemsl: GopMyIHpyeT Leiab H | - BaKHEUIIIHE NPUHIHIIBI,
KU3HEHHOTO LIMKJIA | MyTH  JOCTWXKEHMs, 3aJauyd U | UICTOYHUKH, (OPMbI U INPUHLUIIBI
CTIOCO0BI ux peleHus, | OpraHu3au POEKTHOTO
00OCHOBBIBAET aKTyaJbHOCTb, | (PUHAHCUPOBAHMS,
3HaYHMOCTb, OXHJIa€MbI€ | - OCHOBHBIE O3Tambl >KU3HEHHOTO
pe3yabTaThl M BO3MOXHBIE CQephl | IUKIa  IPOEKTa; ceunuuky
UX MPUMEHEHHUS. peanu3aiiy MpoeKToB;
NYK-2.2. PaspabaTpiBacT IUIaH | - 0COOEHHOCTH 3aBEPIICHUS
peanuzanuu MIPOEKTa B | IpoeKTa.
COOTBETCTBUM C CYILIECTBYIOIIMMU | YMETh:
YCIIOBUSIMH, HEOOXOIUMBIMU | - (OPMYITHPOBATH IIETTH MPOEKTA;
pecypcamu, BO3MOXKHBIMH PUCKaMH | - OIPEAENATh KPUTEPUU U CIIOCOOBI
u pacnpezeseHueM 30H | UX JOCTH)KCHUS;
OTBETCTBEHHOCTHU YYaCTHHUKOB | - ONIPENeNATh PUCKU IPOEKTA.
npoekra. MYK-2.3. Ocymecrsiser | Bnaners:
MOHUTOPHUHI pPealIM3alUu NPOeKTa | - HaBBIKAMHU OLIEHKHU
Ha BCEX JTamax ero J>KU3HEHHOro | 3(ppeKTHBHOCTH MPOEKTa;
LUKJIa, BHOCUT  HEOOXOJWUMBIE | -  HaBbIKaMM  IUIAHUPOBAHUSA
W3MEHEHHsI B IUIAaH peaJH3alHd | IPOCKTHOH NesTeIbHOCTH,
IIPOEKTA C yUYETOM KOJMYECTBEHHBIX | - HaBbIKAMU  IIOCTPOEHUS IIJIaHA
M KAUeCTBCHHBIX  IapaMeTpoB | MPOEKTa,
JOCTUTHYTBIX IIPOMEKYTOUHBIX | - HaBbIKAMU OLEHKM OroJKeTa
pe3yJIbTaTOB. IIPOEKTA..
YK-3.  Cmnocoben | UYK-3.1. HemoHncTpupyeT | 3HaTh:
OpPraHU30BBIBaTh M | YIPABICHUECKYIO KOMIIETEHTHOCTb, | - 3Talbl pa3BUTHUSI KOMaH/bI;
PYKOBOJIUTD HeoO0XoauMyo s GOpMHpOBaHUA | -  CHOCOOBI  yHpaBiIeHUA U
paboToii KOMaHIBI, | KOMAaHIBI W  PYKOBOJCTBA €€ | MOTHBAIMH WICHOB KOMAH/IbI;
BbIpabaThiBast paboToii Ha ocHOBe pa3paboTaHHON | - METO/1bI paspenieHus
KOMaHTHYIO CTpaTEeTHH COTPYTHUYECTBA. KOH(JINKTOB.
CTPaTETHIO g | UYK-3.2. [Inanupyer, opranusyer, | YMeTh:
JOCTHOKEHUS MOTHBHPYET, OLIEHMBAET W | - CTaBUTh LeNu U (HOPMYITHPOBATH
MOCTaBJIEHHOW e | KOPPEKTUPYET COBMECTHYIO | 3a/1auid KOMaH/Ie IPOEKTa;
NeSTeIbHOCTh 10  JIOCTHIKEHHUIO | - OpraHM30BaTh pabOTy KOMAaHIBI
MIOCTABJICHHOW €I C Y4YeTOM | MPOEKTa;
HUHTEPECOB, ocoOeHHOCTeH | - HOpMUPOBATH UHANBUAYAIEHBIC H
MOBEJICHHSI U MHEHUH €€ YICHOB. IpyMNIoBbIe HaBBIKH s
NVYK-3.3. Ilpumensier cmnocoOsl, | HOBBIICHUS s¢dexTuBHOCTU
METO/Bl M CTPATErMH ONTUMH3AIMU | TIPOEKTA;
COLIMAJIBHO-TICHUXO0JIOTMYECKOTO - OTCHeXHBAaTh 3(PPEKTUBHOCTDH
KJIMMara B KOJIJIGKTHBE, | WIEHOB KOMaH/IbI.
MpeaynpeXaAeHuss W paspenieHus | Bmageer:
KOH(JINKTOB, TEXHOJIOTUH | - HaBBIKAMH  OIpENENeHUus U
oOy4deHus 51 pa3BUTHUS | HA3HAYECHHE POJIEH MTPOEKTA;
npogeccuoHaIbHON |-  HaBblkKaMM  (OPMHPOBAHUS
KOMMYHHUKaTHBHON KOMaH/IbI IPOCKTA;
KOMIIETEHTHOCTH WJIEHOB KOMaH/Ibl. | -HaBbIKAMHU TUTAHUPOBAHUS

YIPaBJICHUS KOMaHJOM IMPOEKTA;

- HaBBIKaMU 0TOOpA U MPUBIICYCHHUS
HEOOXOAMMOTO  TIepCoHalia  JUIst
BBITIOJTHEHUSI IPOCKTA.




OIIK-3. Cmocoben | MOIIK-3.1. Tlonumaer mpaBuia u | 3HATh:
OCYILECTBIIATh TEXHOJIOTHH npoBeJeHus | - METO/1bI u CIOCO0BI
npoeCCHOHATIBHYIO | MAPKETHHIOBBIX HCCIIEIOBAaHUNA M | OCYIIECTBICHUS
JeSITeIbHOCTD c | paspaboTkn  Ou3HEC-IUIAHOB B | NPO(ECCHOHATBHON JeATEIbHOCTH
Y4ETOM obnacTu npoeCCHOHATIBHOM | ¢ y4eTOM SKOHOMHYECKHX U IPYTHX
9KOHOMHYECKUX, NesITeNbHOCTH; OrpaHMYEHUII Ha BCeX AJTamax
JKOJIOTUYECKHUX, NOIIK-3.2. IIpencraBiasieT METOABI | KU3HEHHOTO YPOBHS;
COLMAJIBHBIX U | aHaJIn3a rJ100aNbHbIX, | YMETh:
JIpyTrux MaKpOpPEruOHaIbHbIX, - IIPOBOJUTD Makpo- u
OrpaHUYEHUHN Ha | HaIlMOHAJIbHO-TOCYJJApPCTBEHHBIX, MHUKPOIKOHOMHYECKHH aHam3,
BCEX JTamax | peTMOHAJIBHBIX M JIOKAJIbHBIX | OLIGHUBAaTh  JKOHOMHYECKHE U
AKHU3HEHHOTO MOJUTUKO-KYJIbTYPHBIX, Jpyrue OrpaHUyYeHHss Ha BCex
YPOBHS; COLIMAJIbHO-?KOHOMHUYECKUX U | 3Tanax )KU3HEHHOT'O YPOBHS;
00I11€CTBEHHO-TIOJINTUYECKUX Bnanets:
MIPOLIECCOB  IPU  OCYILIECTBIICHUH | - HaBbIKaMU OLICHUBAaHUS
npoeCCUOHATILHON  JeSITENbHOCTH | SKOHOMHYECKUX U JpyTux
Ha BCEX OJTamax JKU3HEHHOIO | OrpaHWYEHUN IIPOEKTHOMN
YPOBHS; NeSITeNbHOCTH; HOPUHATHS
NOIIK-3.3. OcCylIecTBIISIET | MIPOEKTHBIX PELIEHUH C y4eToM
po(eCCUOHATIBHYIO JAEATENbHOCTh | 3KOHOMUYECKHX, OJKOJIOTHYECKUX,
c Y4ETOM SKOHOMUYECKUX, | COLMATIBHBIX " JpyTUX
9KOJIOTUYECKUX, COLMAIbHBIX U | OrpaHUYEHHIA.
JIpYruX OrpPaHUYEHHMI HAa BCEX €€
JTanax *XM3HEHHOTO YPOBHS
OIIK-8. Cnocoben | MOIIK-8.1. IloHumaer oOCHOBBHI | 3HaTh:
ONTUMU3UPOBATh HSKOHOMHYECKOI0 aHaJIi3a 3aTpar; | - OCHOBBI SKOHOMUYECKOT0 aHAJIN3a
3aTpaThl Ha | BUABI 3arpar; CHOCOOBI | 3aTpaT; BHJbBI 3aTpaTr; CHOCOOBI
o0ecrieueHue ONTHMHU3ALIUHU 3aTpar; ONITUMU3AIIMHU 3aTpaT.
NEITEILHOCTU HNOIIK-8.2. TIpumensier MeToabl | YMETh:
NPOM3BOJICTBEHHBIX | pacuéTa 3arpaT Ha oOecliedeHHue | -  yKPYHHEHHO  pPacCUUThIBAaTh
NoJIpa3/iesIeHu; JeSTEIbHOCTH  TPOU3BOJICTBEHHBIX | 3aTPaThl Ha o0ecrnieueHue
MIO/Ipa3IeJICHUH, METOJBI | JEATEIBHOCTH POU3BOJACTBEHHBIX
IUTAHUPOBAaHUS W ONTUMU3ALMU | OJpa3fesieHuli, IUIaHUPOBaTh H
3arpar; ONITUMHU3UPOBATh 3aTPATHI.
HOIIK-8.3. TIlpoBoaut aHamus, | Brnaners:
OLIEHKY U ONTUMU3ALMIO | - HaBBIKAMM IPOBENEHUS OLICHKU
MIPOU3BOJICTBEHHBIX U | 3aTpaT  NpPOEKTa;  IMPOBEIEHUs
HEMPOU3BOJCTBEHHBIX 3aTpaT Ha | oueHKHU 3((eKTuBHOCTH paboT
obecrieueHre TpeOyeMoro KadecTna
MIPOLYKIHH, JESATEIIBHOCTH
MIPOU3BOJICTBEHHBIX
NOAPA3ACIICHUMN.

2 MecTO TUCHUILIHHBI B CTPYKTYpPe 00pa3oBaTeIbHON MPOrpaMMbl

JlMcuuIuimHa OTHOCUTCS K 00s13aTenbHOoN yacTu 6ioka b1 «/luctmmiannst (Moaynn)», MOyIib
"[IpoeKThI M MPOEKTHAsI 1IEATEIBHOCTD" .
JlucuumimHa HEMOCPEICTBEHHO CBsI3aHa CO CIEAYIOIUMHU JUCIMIIIMHAMU U ntpaktukamu OOIT:

[Ipou3BocTBEHHAs MpaKTHUKA (IIpeIIUILIOMHAs);

ConmanbHble KOMMYHUKAIIUHU B IPO(ECCHOHALHON Cpeie;

TexnochepHas 6€30MMacHOCTB;




praBHCHI/Ie NPOMBINUICHHBIMHA MCXAaTPOHHBIMUA CUCTEMAMH,

VYyeOHas npakTuka (03HAKOMHUTEIIbHAS).

3 CTpyKTypa u cofep:KaHue AU CHUTLTHHBI

OO0mmast TpyA0eMKOCTh ucHUIUIHHBI cocTaBisier 10 3adetHbix enunuil (360 gacos).

3.1 Buabl yueOHoii padoThl U TPYI0EMKOCTh

Ne Brt yuenoii padoThI KoanuecTBo CemecTp
n/n 4acoB 1 2
1 AyIMTOpPHBIE 3aHATHS 104 32 72
B ToMm uncie:
1.1 Jlekuun 68 32 36
1.2 | CemuHapcKue/mpakTUIECKUE 3aHATHS 36 36
1.3 | JlaGopaTopHble 3aHATHS
2 CamocTosiTejibHas paboTa 256 112 144
B Tom unce:
2.1 BrImosiHeHHE U ITIOATOTOBKA K 3aIIATE 36 36
KYpCOBOH paboThI
2.2 IToaroroBka K 3aueTy 18 18
2.3 | [loaroroBka K 9K3aMeHY 18 18
2.4 | PemeHne KOHTPOJIBHBIX pabOT 48 30 18
2.5 | IlogroroBka K MpakKTUYECKUM paboTam 36 36
2.6 | PaboTa ¢ KOHCIIEKTOM JICKIIHIA 100 64 36
3 IIpomesxyTouHasi aTTecCTANMS
3auet/nud.3a4eT/7K3aMeH - 3auer DK3aMeH,
KP
Hroro 360 144 216
3.2 TemaTuyecKuii MJIaH U3yYeHUS TUCIUTLTHHbBI
TpyroeMkocTsb, yac
AynuTopHas padora =
s
D o L = E
Ne Pasjnennbi/Tembl o < & ;) . i . g % q:a s
n/n AUCHUILTMHBI 3 = é; = S E| 2 ¢ g S
= = | 2EE5 8sE| Ee| g &
= | £28 g8 23] ¢
=Y S S B | 3
O E = = )
1 Pa3znen 1. BBenenne 34 10 24
Tewma 1. [lonsiTHE M XapaKTEPUCTUKN
npoekToB. [loHsaTue ynpasneHue
1.1 | npoexrom. CpaBHEHHE IPOEKTHOM U 2 4
ONEpallMOHHOW IEATENBHOCTU. Buasl
MPOEKTHOM ESITETbHOCTH
12 Tema 2. CtannapTsl B yIIpaBIeHUH 2 8
' IPOEKTaMHU. YYaCTHUKH IPOCKTa,




KOH(JIMKT HHTEPECOB.
Opranu3anroHHas CTPYKTypa
YIIpaBIECHUSA IIPOEKTOM U €€ BIIUSHUE
Ha [IPOEKT.

1.3

Tema 3. [IpunnunuanbHas MozEb
yIpaBJIeHUS MTpoeKkTamMu. OyHKIMU U
MOJICUCTEMbI YIIPaBICHUS
npoekTamu. JKU3HEHHBIA LUK
yYIpaBJICHUs] TPOCKTaMHU.

14

Tewma 4. [IporpamMmmHoe obOecrieueHne
JUTSL YIIPABIICHUSI MH)KCHEPHBIMU
npoektamu. O630p, cpaBHEHUE,
BO3MOKHOCTH, CITOCOOBI
MPEJICTaBICHUS, OTYETHI, KaJeHIapH
1 TaOJIMIIBL.

Pasnean 2. [Ipoueccel ynpasieHust
HHKEHEPHBIMH NMPOEKTAMMU.
HHTerpanmus nmpoekra

54

14

40

2.1

Tema 1. [IpenBaputenbHble aHATU3
OCYIIECTBUMOCTH MHKEHEPHOTO
npoekra. llenenonaranue no Mmerony
SMART. Pa3paboTtka onucaHus
IIPOEKTA, ONPEACIICHUE LIETU U 33124
WHKEHEPHOr'0 ITPOEKTA.

2.2

Tema 2. OrpanudeHus IpoeKTa,
IIPOEKTHBIN TPEyTroIbHUK. MeTobl
otOopa mpoekToB. CpaBHEHHE
METOJI0B, KPUTEPHH BbIOOpA

2.3

Tema 3. YcraB mpoekra: MOHATHE,
BU/JIBI, COJIEp’)KaHue, 000CHOBaHUE
HE00X0IMMOCTH

2.4

Tema 4. Ctparernueckuii aHaius.
CymHOoCTh COBpEMEHHOU
metonosorun SWOT-ananusa.
BrrsBrienue u ananu3 GpakTopoB
BHEIIIHEH U BHYTPEHHEH CPeJIbl

2.5

Tema 5. 3auHTepeCcOBaHHBIE CTOPOHBI
IIPOEKTa. BiausHue CTENKX 0N 1epoB
Ha MPOEKT, CIIOCOObI
B3aUMOJICVCTBUS U YIIPABIICHUS
3aMHTEPECOBAHHBIMU CTOPOHAMH.

Paspnen 3. IliianupoBanue
HHKEHEPHOI'0 IIPOEKTAa

100

16

14

70

3.1

Tewma 1. Yrpasnenue conepxanueM
U OpraHu3anuen mpoeKTa.
Jexomno3unust paboT Mo IPOEKTY.
Hepapxuueckasi CTpyKTypa pador.

16

3.2

Tema 2. Yrpasienue
MPOJOHKUTETLHOCTBIO MTPOEKTA.
Kanennapnsrii minan. CereBoi

rpaduk.

16




3.3

Tema 3. YnpaBienue pecypcamu
npoekrta. PecypcHslil miaH.
YpasieHue 3aKylKaMH IPOEKTA.

14

3.4

Tema 4. YnipaBiieHe KOMaHA0U
npoekTa. MOTUBAIIMOHHBIE TEOPUH,
MeTobl yrpaBiieHus. CriocoObl
(bOopMUPOBAHUS U PA3BUTHUS KOMAH]IbI
MIPOCKTA

16

3.5

Tema 5. Yrpasienue
KOMMYHHKAIUSIMU IPOEKTA.
WNudopMannoHHbIE TEXHOJIOTHH B
YIOpaBIeHUHU MPOCKTaAMHU

Paznen 4. OneHKa cTOUMOCTH
NMPOEKTAa, 0I0/1’KeTa, PUCKOB H
peain3yeMoCTH MHKEHEPHOT 0
MPOeKTAa

92

16

12

64

4.1

Tewma 1. YnpaBneHue cTOMMOCTBIO
npoekrta. Buael 3atpat, crnocoosl
OLICHKH CTOMMOCTH IPOEKTA

16

4.2

Tema 2. BrogxeT npoekra.
VYrpasieHnrue n3MeHEHUSIMU
CTOMMOCTH MPOEKTA.

16

4.3

Tema 3. KOHTpOJIb U MOHUTOPHUHT,
oreHKa 3 PEKTUBHOCTH, METO]]
OCBOEHHOT0 00beMa

16

4.4

Tema 4. YrpaBienue puckamu
IPOEKTa, BBISABICHHE PUCKOB,
METO/Ibl pabOThI C PUCKAMHU

4.5

Tema 5. 3aBepiieHne IpoeKTa.
OLICHKA PEaJIn3yEeMOCTH IPOEKTA.

Pasznen 5. ®unancoBoe
o0ecneyeHue MHKEHEPHBIX
IMPOEKTOB

80

12

10

58

5.1

Tema 1. UCTOYHHKHN U CITOCOOBI
(buHAHCUPOBAHUS MHKEHEPHBIX
MIPOEKTOB

5.2

Tewma 2. Kpenutnoe
dbuHaHCHUpOBaHUE

14

5.3

Tema 3. ['ocymapcTBeHHOE U
OromkeTHOE (prHAHCHpOBaHUE

14

5.4

Tema 4. [IpoexkTHOE
dbuHaHCUpOBaHUE

14

5.5

Tema 5. MaBecTuiuu u
(buHAHCUPOBAHUE MHBECTULIMOHHOTO
MIPOEKTA

Hrtoro

360

68

36

256
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3.3 Conep:xaHue TUCHUTLTAHBI

Pa3zgen 1. Beenenue

[lonsiTue m xapaktepucTuku NpoekToB. [loHsiTMe ynpaBieHue mnpoekToM. CpaBHEHUE
MPOEKTHOM M ONEpPallMOHHOW JeATEeNbHOCTH. Buapl mpoekTHol aestenbHocTH. CTaHgapThl B
YIPaBIECHUU MPOCKTaAMH. Y YaCTHUKH MPOEKTA, KOHQIHUKT HHTEepecoB. OpraHu3allmoOHHAast CTPYKTYpa
yIIpaBJICHUS POSKTOM U €€ BIUSHUE Ha IPOEKT. [IpuHIMNInaibHas MoJIeIb yIPaBJICHHs TPOCKTaMHU.
OYyHKIUM U TOACUCTEMBbl YNpaBlieHUs MpoeKkTaMu. JKU3HEHHBIM LUK YIPaBICHUS NPOEKTaAMH.
[IporpammHoe oOecrieueHue Il yNPaBICHUS WHXXCHEPHBIMU TMpoekTamu. (O030p, CpaBHEHHE,
BO3MOXKHOCTH, CITOCOOBI TTPEICTABICHHUSI, OTUETHI, KaJICHIapH U TAOJIUIIBI.

Pa3nen 2. IIpouecch! ynpasJieHUsI HHKeHEPHbIMU npoexkTaMu. UHTerpamnusi npoekra

[IpenBapuTenbHble aHAINU3 OCYIIECTBUMOCTH HHXCHEPHOTo mpoekTa. llenemonaranue mo
merony SMART. Pa3paboTka omucaHus MpOEKTa, OMPEACNICHHE LETd M 3aJad HHKEHEPHOTO
npoekta. OrpaHUYeHUs IPOEKTA, MPOEKTHBIN TpeyroabHUK. MeTobl 0TOOpa npoekToB. CpaBHEHHE
METOJIOB, KPUTEPUU BBHIOOpA. YCTaB MPOCKTA: IOHATHE, BUIBI, COACpPXKAHHE, OOOCHOBAaHUE
HeoOxoaumoctu. Ctparernueckuit ananus. CymHocTb coBpeMeHHoi meTononorun SWOT-ananusza.
BoisiBnenue u aHanu3 (akTOpoB BHEUIHEM M BHYTPEHHEH cpenbl. 3aMHTEPECOBAHHBIE CTOPOHBI
npocekTa. BiusHHE CTEHKXOJJEpPOB HA TMPOEKT, CIIOCOOBI B3aMMOJCHCTBHS W  yIPaBJICHUS
3aMHTEPECOBAHHBIMHU CTOPOHAMH.

Paznea 3. [liiannpoBaHne HH:KEHEPHOI0 MPOEKTA

VYrpasienue coaepkaHUeM M OpraHuzanuei mpoekra. JlekoMmo3unusi paboT Mo MPOEKTY.
Hepapxuueckas cTpykTypa paOoT. YmpaBiieHHE NpOAOIKUTEIBHOCTBIO IpoekTa. KanennapHsiit
wiad. CeteBod rpaduk. YmpaBieHue pecypcamu MpoekTa. PecypcHblii mimaH. YmnpaBieHue
3aKylKaMH [pPOEKTa. YMpPaBJICHWE KOMaHAOM MpoeKkTa. MOTHBALMOHHBIE TEOPUU, METOMIbI
yopaeneHusi. CrocoObl  ¢GopMUpOBaHHMS M Pa3BUTUS KOMaHABl TPOEKTa. YTpaBJiCHHE
KOMMYHUKAIUSIMHU 1poekTa. MHbopmaIimoHHbie TEXHOJIOTUH B YIIPABIEHUU MTPOCKTAMHU

Paznen 4. OneHka cTOMMOCTH TNIPOeKTa, OKHIKeTa, PHCKOB M Ppeaqu3yeMocTH
HHKEHEPHOI'0 NMPOEKTAa

VYrpaBneHue CTOMMOCTBIO MpoekTa. Buapl 3arpaT, cmocoObl OIEHKA CTOMMOCTH IMPOEKTA.
bromker mpoekra. YmnpapieHHe H3MEHEHHMSIMU CTOMMOCTH MpoekTa. KOHTpodb M MOHUTOPUHT,
orieHKka 3P GEeKTUBHOCTH, METOJI OCBOEHHOTO 00beMa. YTPABJICHHE PUCKAMU MPOEKTA, BBHISIBJICHHE
PHUCKOB, METO/IbI pabOTHI C PUCKaMU. 3aBepIlieHHEe IPOEKTa. OLIEHKA Peau3yeMOCTH MIPOEKTa.

Pa3zpnen 5. ®unancoBoe odecneyeHre HHAKCHEPHBIX POEKTOB

WUctounukn u  cnocoObl (UHAHCUPOBAaHUS HHXKEHEPHbIX MpoekToB. KpeautHoe
¢unancupoBanue. ['ocymapctBeHHoe u  OromkerHoe  (uHaHcupoBanue.  [IpoekTHOE
¢unancupoBanue. MHBecTULIMU U (UHAHCUPOBAHUE WHBECTUIIMOHHOTO MPOEKTA

3.4 TemaTnka CEMUHAPCKUX/MIPAKTHYECKUX H JIA0OPATOPHBIX 3aHATHI

3.4.1 CemuHapckue/IpaKTUYECKHE 3aHATHS

[TpakTuueckoe 3ausatue 1-2. CozmaHue npoekTa, COCTaBIEHUE CIIMCKA 3aa4, (HOPMUPOBAHHE
nuarpaMmmsl ['aHTa, onpeaenenne cTpykTypsl npoekra. @opmarupoBanue quarpammsl ['aHTa.

[IpakTuueckoe 3anstue 3-4. DopmatupoBaHue ceTeBOTo rpaduka, aHaIU3 CETEBOTo rpaduka.
Ornpenenenne KPUTHIECKOTO MYTH.

[Ipaktnueckoe 3anstue 5-6. OrmnpeneneHre THNA 3aBUCHUMOCTEH MeEXIy 3a1add,
(dbopMEpoBaHUE 3aBUCHMOCTEH, CO3[aHNE 33/1a4 C OTIEPEKEHUEM M OTCTaBaHUEM
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[Ipaktuyeckoe 3ausTHe 7-8. 3amanue ¢uKcUpoBaHHOH cromMocTH. CoOCTaBIE€HHE JHCTa
pecypcoB, HazHaueHHue pecypcoB KoppekTupoBka CTOMMOCTH pecypca, 3aJlaHie KajleHaaps pecypca.

[Ipaktuyeckoe 3anstue 9-10. I'mcrorpamma wucmonbp3oBaHus pecypca. MeTomabl
BbIpaBHMBAHUS UCIOJIb30BaHUs pecypca. Pacuer cronmoctu npoekra. OTYeT 0 JBMXKEHUH CPEJICTB

[Tpaktuyeckoe 3anstue 11-12. 3aganue 6azoBoro riana. Mcnons3zoBanue 110 11 KoHTpOIIs
U oTciexuBaHus npoekta. KonTposas u MoHuTopuHr. @opmupoBaHue oTueTa 00 0CBOCHHOM 00beME,
AQHAJIN3 JIaHHBIX, BBIBOJBL.

IIpaktnyeckoe 3ansthe 13-15. BrpiABIeHME MCTOYHMKOB (PUHAHCHPOBAHUSA, AaHAIM3
UCTOYHUKOB. [loaroroBka OM3HEC-TIIaHa IS TOIyYEHUS KPEIUTHBIX CPEICTB

IIpakTnyeckoe 3anstue 16-18. BrisgBIeHHEe UCTOUHUKOB rOCY1apCTBEHHOIO M OHOIKETHOTO
¢uHaHCHpOBaHMS. AHAJIW3  KOHKYPCHOW  JOKyYMEHTaUuH, (QOpPMHpPOBaHUE 3asBKM  Ha
(uHaHCUPOBaHHE IPOCKTHOM EATEIILHOCTH.

3.5 TemaTuka KypcOBBIX NPOEKTOB (KypPCOBBIX padoT)

«Pa3paboTka HHKEHEPHOTO MPOEKTa MPou3BoAcTBeHHOTro npeanpustus B [I0 MS Project»

4 Y4yeOHO-MeTOAUYECKOE U HH(POPMALIMOHHOE O0ecieueHne
4.1 HopmatuBublie 1oKyMeHTbI 1 [OCTsb1

He npenycmoTpensl

4.2 OcHOBHasI IUTEpaTypa

1. I'pummmna, E. A. Ynpasnenue npoekramu : ydeOHoe mocooue / E. A. I'pummna, E. B.
KpsuioBa, M. B. Uexonanckux. — HoBocubupcek : HI'TY, 2023. — 72 ¢. — ISBN 978-5-7782-4998-
1. — Tekcr : oanexkrpoHHsli // JlaHp : »nexkTpoHHO-OMONMoTeuHas cucrema. — URL:
https://e.lanbook.com/book/404630.

2. Toncreix, T. O. Yupasnenue npoekramu : yaeOnuk / T. O. Toncteix, . F0. CaBon. —
Mocksa : MUCHC, 2020. — 142 c. — ISBN 978-5-907226-86-9. — TexkcT : anexTpoHHslii // Jlanb
: JIIEKTPOHHO-OMOMoTeunas cuctema. — URL: https://e.lanbook.com/book/147923.

3. Cnupuna, B. C. TexHomoruum HH(OPMAIIMOHHOIO MOJETUPOBAaHHUS B YIpPaBICHUH
npoektamu : yueOHoe nocodue / B. C. Cniupuna, /{. H. KpuBoruna. — Ilepms : [THUITY, 2022, —
272 ¢. — ISBN 978-5-398-02814-0. — Tekct : anekTpoHHbIH // JIaHb : 31€KTpOHHO-OMOIMOTEeYHas
cucrema. — URL.: https://e.lanbook.com/book/328862.

4. bananos, A. H. Ynpasnenue u ontumusanus [T-npoekToB: MHPpacTpyKTypa, pelieHus u
aHAJINTHKA PbIHKA : yueOHoe ocooue /11 By30B / A. H. bananos. — Canxr-IlerepOypr : Jlanb, 2024.
— 200 c¢. — ISBN 978-5-507-48912-1. — TekcT : 31eKTpoHHBIA // JlaHb : 3IEKTPOHHO-
oubnmmoreunas cucrema. — URL.: https://e.lanbook.com/book/401102,

4.3 JlonoiHUTEIbHAS JIUTEPATYypa

1 Xennman, K. IlpodeccrnonanbHoe ynpasieHre IpoekToM : yuebHoe nocodue / K. Xenaman.
— 8-¢ m31. (911.). — Mocksa : Jlabopatopus 3uanuid, 2022. — 731 c¢. — ISBN 978-5-93208-582-0.
— Tekcr : oanekrtpoHHsld // Jlawb : 31eKkTpoHHO-OMOnHMOTeuHass cuctema. — URL:
https://e.lanbook.com/book/221687.

2. XamuaynuH, B. C. OcHOBBI IPOEKTHOM A€ATEIBHOCTH: PACIIMPEHHBIA KypC : Y4eOHUK IS
By30B / B. C. XamunymuH. — 2-¢ u3j., ctep. — Cankr-IletepOypr : Jlans, 2024. — 240 ¢. — ISBN
978-5-507-50052-9. — Tekct : snekTpoHHbIN // JlaHb : 3JIEKTPOHHO-OMONIMOTEYHAs cHcTeMa. —
URL.: https://e.lanbook.com/book/409478.
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3. Llapenko, A. C. Ynpasnenue npoektamu / A. C. llaperko. — 2-e u3a., crep. — CaHKT-
ITerepOypr : Jlanb, 2023. — 236 ¢. — ISBN 978-5-507-46449-4. — TekcT : anmekTpoHHbIi // JIanb :
3JIeKTPOHHO-OnOImoreunas cucrema. — URL: https://e.lanbook.com/book/310193.

4. Kypmaesa, . C. Ynpasnenue npoekramu : Metoandeckue ykazanus / M. C. Kypmaesa, T.
A. baiimumesa, K. A. XKuukun. — Camapa : Cam['AY, 2022. — 47 c. — TeKcCT : 31eKTPOHHBIN //
Jlansb : anekTpoHHO-OMOIHoTeuHas cuctema. — URL: https://e.lanbook.com/book/259283.

4.4JnekTpoHHBIE 00pa3oBaTeIbHbIE PECypChI
1. He npenycmoTpeHo

4.5 JInneH3n0HHOe U CBOOOTHO PacnpoCcTpaHsieMoe MPporpaMMHoOe
odecreyeHnue

1. Microsoft-Office
2. Microsoft-Windows
3. Microsoft Project

4.6 CoBpeMeHHbIe MPO(ecCHOHATbHbIE 0a3bI IAHHBIX U HHGOPMAIIHOHHBIE
CIIPAaBOYHbIE CHCTEMBI

1. EnuHoe oOkHO nocTyma K oOpasoBaTelnbHBIM pecypcam DexepanbHblii  mopran
http://window.edu.ru

2. KommbroTepHbie UH()OPMAIOHHO-TIPAaBOBbIE CHCTEMBI «Koncynprant»
http://www.consultant.ru, «I"apanT» http://www.garant.ru

3. OpunmanbHbI HHTEpHET-OoPTal MpaBoBoi MH(opMalu http://pravo.gov.ru.

4. Hayunas snexktpoHHast Oubnuoteka http://www.elibrary.ru

5. Poccwuiickas rocynapctBeHHas 6ubamnoteka http:// www.rsl.ru

6. OBC «YHuBepcurerckas oubnmoreka ornaiiny https://biblioclub.ru/index.php

5 MarepuajibHO-TeXHHMYECKOE 0OecnevyeHmne

1. KoMIbIoTepHBIH KJ1acc ¢ MpelyCTaHOBISHHBIM IPOrPaMMHBIM 00eCTIedeHHEM, YKa3aHHBIM
B II. 4.5, MyJIbTUMEANIHOE 000py10BaHUE (IIPOEKTOP, IEPCOHANBHBIN KOMIBIOTED MpEnogaBaTes).

2. Aynutopus JUid JEKIMOHHBIX, MPAaKTU4YeCKUX 3aHsATHi. OOopylroBaHME M ammaparypa:
ayJIMTOpHAas 1OCKa, BO3MOKHOCTb MCIIOJIb30BaHUSI MYJIbTUMEUITHOTO KOMILIEKCA.

6 Meroauyeckue peKOMeHIAUH

6.1 MeTonnueckue peKOMeHIAIUM [IJI MPeNnoAaBaTeis N0 OPraHu3auuu
o0y4eHus1

Ha nepBoM 3aHSATHM MO JUCHUILIMHE HEOOXOIMMO O3HAKOMHUTH CTYJEHTOB C MOPSIKOM €€
U3yudeHus (TeMaMu Kypca, (hopMamu 3aHATHH, TEKYLIET0 U MPOMEXYTOYHOTO KOHTPOJIS), PACKPBITh
MECTO U pOJIb TUCIUIUIMHBI B CUCTEME HAyK, €€ NMPaKTUYECKOe 3HAUY€HUE, JOBECTH J0 CTYAECHTOB
TpeGoBaHuUs K (OpME OTUETHOCTH M IPUMEHEHUS BUIOB KOHTPOJIs. BblnaeTcs TeMaTrka 3aganuii 1uis
MOJIFOTOBKU K MPAKTUYECKUM 3aHATHSIM.
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[Ipu moAroTOBKE K MPAaKTUYECKUM padoTaM IO NepeuHio 00BSIBICHHBIX TEM MPENoIaBaTelio
HEO0OXOJMMO YTOUYHUTH IUIAH UX MPOBEIEHUs, MPOIYyMaTh (JOPMYIUPOBKHU U COJEpKaHUE yUEOHBIX
BOIIPOCOB, BEIHOCHMBIX Ha 00CYKJ€HHE, 03HAKOMHTHCSA C IEPEUYHEM TEMaTHYECKHX BOIIPOCOB.

B xonme pabGoTbl BO BCTYHNHUTEIHLHOM CJIOBE PACKPBITh MPAKTHUECKYIO 3HAYMMOCTH TEMbI
paboThI, OIPEACTHUTD MOPSAAOK €€ MPOBEIEHUs, BpeMs Ha 00CYKIeHHE KaXI0T0 Y4eOHOTO BOIpOCa.
[Tpumensist GpoOHTANTBHBIN OMPOC AATh BO3MOKHOCTH BBICTYIIUTH BCEM CTYI€HTaM, IPUCYTCTBYIOIINM
Ha 3aHATUU.

B 3akmounTensHOM yacTH paboThI CleyeT MOABECTU €€ UTOTU: JaTh OLIEHKY BBIIIOJTHEHHON
paboThl KayKIbIM CTYJEHTOM U y4eOHOW IpymIbl B LEIOM. PaCKpbITh MOJOKUTEIBHBIE CTOPOHBI U
HEJOCTaTKU MPOBEJIEHHONW MpakTUyeckoil paborel. OTBETUTH HAa BOMPOCH CTYAEHTOB. Bblnarh
3aaHus I CAMOCTOSITENIbHOW PabOTHI IO OJATOTOBKE K CIICAYIOLIEMY 3aHSTHIO.

Meroanka npenojaBaHus JUCUUIUIMHBL «YTPABICHUE HWHKEHEPHBIMH IIPOEKTAMU» U
peain3anys  KOMIIETEHTHOCTHOIO  IIOJXOJa B  H3JIOKEHHM M BOCHPUATHHM  MaTepuana
MpelycCMaTpUBAET UCIOIB30BaHUE CIEAYIOUIMX aKTHBHBIX M HMHTEPAKTUBHBIX ()OPM IMPOBEICHUS
TPYTNIIOBBIX, UHANBUAYAIBHBIX, ayJUTOPHBIX 3aHATUH B COYETAaHUHM C BHEAYIUTOPHOH paboToil ¢
1eNbio POPMUPOBAHUS U PA3BUTHS MPOQPECCUOHAIBHBIX HABBIKOB 00YUYaIOLTUXCS:

— TMIOATOTOBKA K BBHIMOJIHEHUIO M 3allUTa MPAKTHYECKHX pabOT C MOMOIIBIO
CHEIMAIM3UPOBAHHOTO TPOrPAMMHOTO 0OeCTIeYeHUS;

— 3alMTa W WHAWBUAYAIbHOE OOCYXICHHE BBITIOJHIEMBIX JTAloOB 3aJaHdAN IS
MPAKTUYECKHUX padoT;

— TEXHOJIOTUH aHaJIN3a CUTYalUi /sl aKTUBHOT'O 00YUYEHHSI, KOTOPbIE MTO3BOJISAIOT CTYI€HTaM
COEIMHUTH TEOPUIO U NMPAKTHUKY, IPEICTABUTH IPUMEPHI IPUHUMAEMbIX PELICHUH U UX MTOCIEICTBUH,
JEMOHCTPHUPOBATh Pa3IMYHbIE TO3ULINUH, POPMUPOBATH HABBIKU OLICHKH allbTEPHATUBHBIX BAPHAHTOB
B BEPOSITHOCTHBIX yCIIOBHUSIX.

OOyueHue 1o JUCHUIUIMHE BEAETCSA C MPUMEHEHUEM TPaJULIMOHHBIX TOTOKOBO-TPYNIOBBIX
MH(OPMaLMOHHO-TEIEKOMMYHHUKAIIMOHHBIX TexHoioruil. [Ipu ocymiecTBiennn o6pa3oBaTEIbHOIO
npolecca 1Mo AUCHUIIMHE UCIIONB3YIOTCS CIAeAYIONe HHPOPMAIIMOHHO-TEIEKOMMYHUKAIIMOHHBIE
TEXHOJIOTUH: NPE3EHTALUH ¢ IPUMEHEHHEM MPOeKTopa U mporpammsl PowerPoint.

6.2 MeToanueckue YKa3aHHs JJIsl 00y4alOMIUXCsl 0 OCBOEHHIO THCIUTITHHBI

CamocrosiTenbHast paboTa sABIsSETCS OJHMM W3 BUAOB Y4eOHBIX 3aHATUd. [lens
CaMOCTOSITENIbHOW paboThl — MPAKTHUYECKOE CaMOCTOSITEIbHOE MOJYyYEHHE CTYJIEHTAMU HaBBIKOB
paboThl B MPOTrPaMMHBIX MTPOIYKTaX, PACCMaTPUBAEMbIX B IIPOLIECCE U3YUECHUS JUCIUIINHBL.

AynuTopHas caMocTosATeNNbHas padoTa Mo TUCIUIUIMHE BBIMOIHACTCS Ha yUeOHbBIX 3aHATUAX
M10J1 HEMIOCPEICTBEHHBIM PYKOBOJICTBOM IPENOJABATEINs U MO €r0 33aJaHUIO.

BueaynuTtopHas camocTrosTenbHas pa0oTa BBINOJHIETCA CTYIEHTOM IO 33JaHMIO
npenoaaBaress, Ho 6e3 ero HermocpPeACTBEHHOTO y4acTHsl.

3aoauu camocmoamenvHou padomsl cmyoeHma:

- pa3BUTHE HABBIKOB CAMOCTOATEIbHON yueOHON paboThI;

- OCBOCHHE COJIEP>KAHUS JUCLIUIIINHEI,

- yriyOseHue coiep KaHusi U OCO3HAHWE OCHOBHBIX MOHSTUN JUCIMITIIUHBL

- HCIIOJIb30BaHUE MaTepHaja, COOPaHHOTO U IOJYYEHHOTO B XOJIe CaMOCTOATEIbHBIX
3aHATUN 1)1 3G (HEKTUBHON MOATOTOBKU K IPOMEXKYTOUHOM aTTeCTalllH.

Buowt éneayoumopnoii camocmoamenvnoi pabomoi:

- CaMOCTOSTEIbHOE U3YUEHUE OTJENbHBIX TEM JUCHUIIINHBL;

- paboTa ¢ KOHCIIEKTOM JIEKLIUH;

- MIOATOTOBKA U BHINIOJHEHNE KOHTPOJIBHBIX padoT;

- IOJITOTOBKA K MPAKTUYECKUM paboTawm;

- IOATOTOBKA K 3a4eTy;

- BBIMIOJIHEHUE U OJrOTOBKA K 3allIUTE KypCOBOil paboTHI,
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- MOJITOTOBKA K 9K3aMEHY.

JIns BBIMOJHEHUS JI000TO BHAA CaMOCTOSITEIBHOM pPabOTBI HEOOXOAMMO TPOUTH
CJICAYIOLIHNE ATAIIBI:

- OTIpEJIeTICHNE LIEJIN CAaMOCTOSATENILHOM paboThI;

- KOHKpETH3alusl I03HABATEeNIbHON 3a/1auy;

- CAaMOOIICHKA TOTOBHOCTHU K CaMOCTOSITEIIbHOM paboTe;

- BEIOOp a/1eKBaTHOTO crioco0a IeHCTBHSI, BEAYIIETO K PELICHUIO 33/1auu;

- IUIAaHHpOBaHHE DPAOOTHI (CaMOCTOSATEIBHOM WM C TOMOIIBIO TIPErojaBaresis) HaJ
3aJaHHEM;

- OCYIIECTBJICHHE B IPOIIECCE BBIIOIHEHHUS CaMOCTOSTEIbHOH pabOThl CaMOKOHTPOJIS
(TPOMEXXYTOYHOTO M KOHEYHOT'0) PE3yJIbTaTOB pabOTHl M KOPPEKTUPOBKA BHITOTHEHUS PAOOTHI;

- pednekcus;

- Ipe3eHTaus padboThl.

7/ MoH] OLIEHOYHBIX CPEACTB

B mporiecce o0yueHust HCTIOMB3YIOTCS CIICTYIOIINE OIICHOYHBIE (POPMBI CAMOCTOSTEIIEHON
paboTHI CTYIEHTOB, OIICHOYHBIE CPEJICTBA TEKYIIET0 KOHTPOJISI YCIIEBAEMOCTH U MTPOMEKYTOUHBIX
aTTecTalui

- MPaKTHYECKHEe paboTHI,

- KOHTPOJIbHBIE PaOOTHI,

- 3QU€T;

- KypcoBast paboTa;

- DK3aMEH.

B pesynbrare ocBOCHUS AUCIUTUIMHBI (MOIYIIs1) POPMUPYIOTCS CIASAYIOMINE KOMIIETSHITUH:

Kon
HaumeHoBaHMe KOMIIETEHIIMU BbINTYCKHUKA

KOMIIETCHIIUH

YK-1. CrniocoGeH ocylIecTBIATh KPUTUYECKU I aHAIN3 TPOOJIEMHBIX CUTYallMi HA OCHOBE
CHCTEMHOTI'0 TI0/IX0/1a, BbIPA0aThIBATh CTPATETHIO AEHCTBHIMA

YK-2. CrniocobeH yInpaBisiTh IPOEKTOM Ha BCEX 3Talax €ro *U3HEHHOTO LKA

YK-3. CrniocobeH opraHM30BbIBaTh M PYKOBOJUTH pabOTONM KOMaH/bI, BbIpaOaTbIBas
KOMaHHYIO CTPAaTETHIO AJIsi JOCTUKEHMSI TOCTABJICHHOM L1eTIn

OIIK-3. CnocobeH  OCymIeCTBIATh MPOQPECCHOHAIBHYIO JEATEIBPHOCTh C  YYETOM
SKOHOMMUYECKUX, IKOJOTUYECKUX, COLMAIBHBIX U JIPYTMX OIPaHUYEHHUH Ha BCEX
JTanax >KM3HEHHOT'O YPOBHS;

OIIK-8. CrocoGeH  onNTHUMHM3UpOBaTh 3arpaThl Ha  oOOecHedeHue JesTEIbHOCTH
IIPOU3BOJICTBEHHBIX MOPa3/ICICHNN;
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7.1 MeToabl KOHTPOJISI M OLCHUBAHMS Pe3yJbTATOB 00y4eHUsI

HepequL OLCHOYHBIX CPEACTB I10 JUCHUITIINHE «VnpaBneHne HHXXCHCPHBIMU IIPOCKTAMU»»

HaumenoBanue
Bun xoutpons
No KOHTPOJIA Kpartkas xapakTepucTuka KOHTPOJISL PE3yIbTaTOB

pe3yIbTaToB
/T S pEe3yIbTAaTOB o0yueHus
Y o0y4eHus

CrynentaM BblIaeTcs 3aJaHue [0 TEMaTHKe
npakTUyecknx pador. Pe3ynbpraToM BBHIOIHEHHUS
3a/IaHMS SIBJISIETCS YacTh MPOEKTA, BHIITOJIHEHHOTO B
MS Project. IIpaBUIBbHOCTD BBITIOTHEHHS 3a/IaHUS
OLICHUBAETCS IPENO/IAaBaTEeIeM B COOTBETCTBUU C
3anaHueM. CTy/leHT MOKa3bIBAaeT BBINOJIHEHHOE Ha
[IK npakTuyeckoe 3ajaHue, KOTOPOE BKIIIOYAET B
ce0st 9acTh MPOEKTa, BRIIOTHEHHOTO B MS Project.
Kpurtepuu nauucnenust 6amioB: - paboTa ciaaHa B
CPOK; - 4acTb IIPOEKTa HACTPOEHA BEPHO; - BCE
IIYHKTHI 33JJaHUs BBIIIOJIHEHBI.

IIpakTueckue

1 Texymit paboTsl

KonTtpomnbHas pabora BBITOJTHSCTCSI
WHIAWBUAYAJIbHO KaXXIbIM CTYACHTOM.
KonTtposnbHast paboTa COCTOUT U3 3a/IlaHUs IO TeMe
paznena. [Ipu npoBepke mpernoaBarelib OLECHUBACT
PaBUIBHOCTD MTPOU3BEACHHBIX PACUETOB.

KonTposnbHas

2 Texymuit pabota

KypcoBas pabora, BbIOJHEHHAs! B COOTBETCTBUU C
TpeOOBaHUSAMH MO COJEPKAHUIO M OPOPMIICHHUIO,
3alMIIaeTcs B CPOKH,  INPEAYyCMOTpPEHHBIE
rpaduKOM BBIMOJIHEHUSI KYypCOBBIX paldoT 1O
nanHoi nucuurinHe. KypcoBas pabota Bwiaercs
BO 2-M CEMeCTpe He Mo3/aHee 9-i akajmeMHuuecKou
Hezenu. ['paduk BBINOJHEHUS KypCOBOH padOThI
crenyroumii:  1-8-1 akagemuyeckas Henenu -
n3y4eHue TEOPETUIECKUX OCHOB; 9-1
aKaJeMUYeCcKOl HeJnens - MOJY4YeHUs 3aJaHMs Ha
Kypconas KypCoBYI0 paboty; 9-13-s1 akaieMuieckue HeJelu -
pabota BBIIIOJIHEHHE  KypCcOBOH  paboThl; 14-17-5
akagemuueckue  Henenn - IlpencraBnenue
YHCTOBOTO BapuaHTa KypcoBoM pabotsl;, 18-s
aKaJeMHuueckas Heaens - 3aluTa  KypcOBOM
pabotbl. OOywaromuiicss B TEYEHHE CEeMecTpa
CaMOCTOSITENTFHO ~ BBITIONHSET psiA  3aJaHud B
COOTBETCTBHE C  METOJUYECKHM  yKa3aHHUEM.
[IperonaBaTens BBICTABISET MPEABAPUTEIBHYIO
onieHky. Ha 3amure ctyneHT xopotko (3-5 MuH.)
JIOKJIa/IbIBAaeT 00 OCHOBHBIX PELICHUSAX U OTBEYAET
Ha BOMPOCHI.

3 IIpomexyTouHbIi

[IpomexyTouHas arrectauus oOOydarolUXcs B
¢dopme 3ayera MPOBOAMTCA MO pe3yjbTaTam
4 [TpoMexxyTOUHBII 3auer BBITIOJTHEHUSI BCEX BHAOB y4eOHOW paboTHI,
MPEIYCMOTPEHHBIX Y4YE€OHBIM IUIAHOM IO JIaHHOM
JUCIHUIUIMHE (MOAYJIO), MPH 3TOM YUHMTHIBAIOTCS
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pe3yabTaThl TEKYIIETO KOHTPOJS YCIIEBAEMOCTH B
TeueHue cemecTtpa. OIeHKa CTENEeHU AOCTHUKECHUS
Oo0ydJalomuMHUCsl  TUIAHUPYEMBIX  PE3yJIbTaTOB
00yYeHHS IO JUCIUIUIMHE (MOIYJII0) TIPOBOIUTCS
MpernoiaBaTesieM, BEAyLIUM 3aHATUS o
TUCHUIUIMHE (MOJIYJII0) METOAOM  SKCIIEPTHOU
oneHkd. Ilo uroraM NnpomMeKyTOYHOW aTTeCTalUH
10 JUCUHUIUIMHE (MOMYJI0) BBICTABIIETCS OIECHKA
«3a4YTEHOY» WJIM «HE 3a4T€HO». 3aUeT MPOBOAUTCS B
¢dbopme ycTHOro ompoca. B cocraB Ouiera BXoaut
TPH TEOPETHUECKUX BOMPOCA, OTBET Ha OWiIeT
MPOXOJUT C TMPEABAPUTEIIBHON MOAroToBKoM 10
MUHYT. KOJIM4eCTBO TOMOJIHUTENBHBIX BOIIPOCOB —
He Oonee aByx. KonmyecTBO IOMOTHUTENBHBIX
BOIIPOCOB ~ 3aBUCUT  OT  TMOJHOTHI  OTBETA,
IPEJICTABICHHOTO Ui OlleHWBaHuA. [[muTenbHOCTh
3aueta 30 MUHYT.

IIpomekyTOUHBIN

OK3aMeH

[IpomexyTouHas arrectanus oOOydarolUXcs B
dbopme HK3aMeHa NPOBOJUTCA IO pe3yJbTaTaM
BBIMIOJIHEHHUsSI BCEX BHJOB yueOHOW paboThl,
IPEyCMOTPEHHBIX YUYEOHBIM IJIAHOM IO JaHHOMN
JUCHUIUIMHE (MOMAYJIO), MPH 3TOM YUHTHIBAIOTCS
pe3ynbTaThl TEKYLIEr0 KOHTPOJIS YCIIEBAEMOCTH B
TeueHue cemectpa. OIEHKA CTETEeHU AOCTHKCHUS
oOydJaroluMuCs  IUIAHUPYEMBIX  pe3yJIbTaToOB
o0ydeHus: M0 AUCLUUILIIMHE (MOJIYII0) MPOBOIUTCS
MpenojaBaTesneM, BEIyIIUM 3aHATHUS o
JUCHUIUIMHE (MOAYJI0) METOAOM 3KCHEepTHOM
oneHku. [lo uroraM mpoMeKyTOYHON aTTECTALMU
M0 JUCUUIUIMHE (MOMIYJIO) BBICTABISIETCS OICHKA
«OTJIIMYHOY, «XOPOIIO», «yJAOBIECTBOPUTEIILHO» HIIN
«HEYJIOBJIETBOPUTEIHLHOY.

DK3aMeH npoBoAUTCA B ycTHOU gopme. CTyaeHTy
BbIJIaeTCsl OUneT ¢ Tpems Bompocamu. KonmudectBo
JIOTIONIHUTEIBHBIX BOIPOCOB — HE 0Oojee JBYyX.
KonnuecTBO JOMOTHUTENBHBIX BOMPOCOB 3aBUCHUT
OT TIOJHOTHI OTBeTa CTyJeHTa. JlINTenbHOCTh
sk3amena 2 Jaca (120 MuHyT).

K mpomexyTodyHoW aTTecTanuu  JIOIyCKarTCA
TOJIBKO CTYAEHTHI, BBINOJHUBIINE BCE BHUJIbI
y4eOHOW paboThl, NpeayCMOTpEeHHble paboueit
nporpaMMoil MO  JUCHUIUIMHE  «YTpaBJICHHE
WH)XEHEPHBIMHU MIPOCKTaMMY (BBITTOJTHUIH
MpaKTU4ecKre paboThl, Kelc-3aJaHusl, BHITTOTHUIH
KYpPCOBYIO paboTy)




7.2 lIkana U KPUTEPUH OLEHUBAHUSA Pe3yJIbTATOB 00yYeHHUsI
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[Tokazaresnem olleHMBaHMsI KOMIIETEHIIMI HA pA3IUYHbIX ATaax UX GOPMHUPOBAHUS SIBIISETCS
JTOCTHKEHNE 00YYaroIIMMHUCS IIJIAHUPYEMbIX PE3yJIbTaTOB 00yUEHUs 0 JUCHUILTUHE (MOAYIIIO).

Kputepun ouennBanust

Iloka3arenn He 3auTeHo 3aureHo

2 3 4 5
3HATH: - IPUHIIMIIBI OOyuarormiics OO6yuarouuiics OOyuaronmiics OO0yuaromruiics
cbopa, otOopa u JEMOHCTPHPYET JIEMOHCTPUPYET JEMOHCTPHPYET JIEMOHCTPUPYET
00001eHus MIOJTHO€ OTCYTCTBHUE HETOJIHOE YaCTHYHOE MIOJIHOE
uHpopmanuy; WJIN HEJI0CTaTOYHOE COOTBETCTBUE COOTBETCTBHE COOTBETCTBUE
- OCHOBHBIE METO/IBI U | COOTBETCTBHE CJIE/TYFOLINX 3HAHUM! CJIE/TyIOLINX 3HAHUH: CIIEYFOLINX 3HAHHM:
MHCTPYMEHTEI CIIEAYIOIINX 3HAHHMI: - IPUHIMIBI cOopa, - IpUHIMIEI cOopa, - IPUHLIUIEI cOopa,
CTPATETHIECKOTO - IPUHITUIIEI cOopa, otOopa 1 0000meHnst | oTOopa u 00o0meHNsT | oTOOpa
aHamn3a; otOopa u 0000ImeHNsT | WHPOPMALINH; HHpOPMAIINH; 0000mIeHNS
-CYIIHOCTB ¥ POJIb nHpopmannmy; - OCHOBHBIC METOZIBI M | - OCHOBHBIC METO/BI M | MH(OPMAIIHY;
YTIPaBICHIECKUX - OCHOBHBIC METO/BI M1 | HHCTPYMEHTHI HWHCTPYMEHTEI - OCHOBHBIE METO/BI
pELICHNH, OCHOBHBIE WHCTPYMEHTBI CTPaTErnIecKoro CTPaTETuIeCcKOro 1 UHCTPYMEHTHI
METO/IbI OLIEHKU CTpPaTerun4ecKkoro aHaM3a; aHaNn3a; CTpPaTErunieckoro
MPUHUMAEMBIX aHaNn3a; -CYIIHOCTb ¥ POJIb -CYIHOCTb U POJIb aHaIM3a;
pelieHuii; -CYIHOCTb H POJIb YIPaBICHYECKUX YIPaBICHYECKUX -CYIL[HOCTb H POJIb
- OCHOBHBIE BH[bI U YIPaBIEHYECKUX pELICHUI, OCHOBHBIE peleHuii, OCHOBHbIC YIPaBICHYECKUX

AJIEMEHTBI ITPOCKTOB;
- BaKHeHIue
TIPHHITHIIEL,
HUCTOYHUKH, POPMEI H
TIPUHITHIIBT
OpTaHU3AIIH
MIPOEKTHOTO
(hMHAHCHPOBaHHUS,

- OCHOBHBIC 3TaIlbI
JKU3HCHHOTO [UKJIa
NPOEKTa; CHeUUPHUKY
peanusaru
MPOCKTOB;

- 0cobeHHOCTH
3aBepIICHUS MTPOCKTA ;
- 9Tarbl pa3BUTHA
KOMAaH/IBL;

- CIocoObI
YIOpaBJICHUS U
MOTHUBAI[MH WICHOB
KOMaH/IbI;

- METO/IbI PA3PEIICHHSI
KOH(IUKTOB.;

- METOJIBI ¥ CIIOCOOBI
OCYIIECTBIICHHS
npoQeCcCUOHANTBHOM
JIESITETHHOCTH C
y4eToM
SKOHOMHYECKUX U
JPYTUX OTPaHUICHUH
Ha BCEX dTarax
KU3HEHHOTO YPOBHSI,;
- OCHOBBI
HKOHOMHYECKOTO
aHajM3a 3aTpar; BUIbI
3aTpaT; CrmocoObl
ONTUMU3AIINY 3aTPAaT.

pellIeHN, OCHOBHBIE
METO/IbI OI[CHKH
TIPUHAMAEMBIX
pelLIeHu;

- OCHOBHBIC BHJIBI U
AJIEMEHTHI IIPOEKTOB;
- BaKHEHIMe
TIPUHITUIIEI,
HUCTOYHHKH, (HOPMBI 1
MIPUHIUIIBI
OpraHu3anu
MIPOEKTHOTO
(buHAHCUPOBAHUS,;

- OCHOBHBIE 3TaIlbl
KI3HCHHOTO ITUKJIa
MIPOEKTa; CHCIH(UKY
peanu3anun
MIPOEKTOB;

- 0COOCHHOCTH
3aBepLICHHs POEKTa ;
- JTarbl Pa3BUTHS
KOMaH/IBI;

- CIT0COOBI
YOPAaBJICHUS U
MOTHBAIH YICHOB
KOMaH/IBI;

- METOJIBI pa3peIICHHS
KOH()JIMKTOB.;

- METOJIBI ¥ CIIOCOOBI
OCYIIECTBICHUS
poheCCHOHATBHOM
JIeSTENILHOCTH C
y4eToM
SKOHOMHYECKUX U
JIPYTUX OTpaHUYECHUI
Ha BCeX JTanax
YKI3HCHHOT'O YPOBHSI,

METO/IbI OLIEHKU
NPUHUMAEMBIX
pelIeHui;

- OCHOBHBIC BH[IBI U
3JIEMEHTHI IPOCKTOB;
- BaKHEHIIne
MPUHIIUIIBI,
WCTOYHHKH, (POPMBI 1
MPUHIUIIBI
OpraHu3aIu
MIPOEKTHOTO
(hMHAHCHUPOBAHMS;

- OCHOBHBIE 3TaIlbl
KHU3HEHHOTO ITHKIIa
MPOEKTa; CHenupHUKY
peanuzanun
MPOEKTOB;

- 0COOCHHOCTH
3aBepIICHNS IPOEKTA ;
- TaIlbl Pa3BUTHUS
KOMaH/IbI;

- CITOCOOBI
YIpaBICHUS U
MOTHBAIIUH YJICHOB
KOMaH/Ibl;

- METO/Ibl pa3peuIeH s
KOH()JIMKTOB.;

- METO/BI ¥ CIIOCOOBI
OCYILECTBIICHHS
npogeCcCHOHATBHOM
JIeSITeIIbHOCTH C
y4eToM
KOHOMHYECKHX U
JIpYruX OrpaHuYeHui
Ha BCEX dTarmax
’KU3HEHHOTO YPOBHSI;

METO/Ibl OLICHKU
NPUHAMAEMBIX
peLIeHuUI;

- OCHOBHBIE BHIIBI U
3JIEMEHTHI TPOEKTOB;
- BaKHEHIINE
TIPUHIINIIE,
HCTOYHUKH, (GOpMBI 1
HPUHLUIIBI
OpraHM3alu
HPOEKTHOTO
(uHAHCHPOBaHUS,;

- OCHOBHBIE JTaITbI
YKM3HEHHOTO IMKJIa
MIPOEKTa; CHeUUPHUKY
peanuzanu
MIPOEKTOB;

- 0COOCHHOCTH
3aBEepLICHHs POEKTa ;
- TaIlbl Pa3BUTHS
KOMaH/IbI;

- CIIOCOOBI
yIpaBJeHUs U
MOTHUBAIUH YJICHOB
KOMaH/1bl;

- METO/IbI Pa3penIeHus
KOH(JIMKTOB.;

- METO/IbI ¥ CIIOCOOBI
OCYIIECTBIICHUS
po¢heCCHOHATBHOM
JIeTEILHOCTH C
YUETOM
9KOHOMHUYECKHX U
JIpYrux OrpaHu4YeHui
Ha BCeX JTarnax
KM3HEHHOTO YPOBHSI;

pelleHnid, OCHOBHBIE
METO/IbI OI[CHKH
TIPUHUMAEMBIX
pelIeHui;

- OCHOBHBIC BH[IBI 1
AJIEMEHTHI ITPOEKTOB;
- Ba)KHEH1IMe
TIPHUHITHIIEI,
HCTOYHHKH, (HOPMBI
U TIPUHIIATIBI
OpraHu3anu
MPOEKTHOTO
(brHAHCUPOBAHWUS;

- OCHOBHBIE JTaIlbl
JKU3HEHHOTO [IUKJIa
MIPOEKTa; CHeH(UKY
peanu3anim
MIPOEKTOB;

- 0COOCHHOCTH
3aBepIICHHs POEKTa
;

- DTarbl Pa3BUTHS
KOMaH/IBI;

- CITIOCOOBI
YIPAaBJICHUS U
MOTHBAIIH YJICHOB
KOMaH/IbI;

- METOJIBI
pa3penicHus
KOH()JIMKTOB.;

- METOJIBI ¥ CIIOCOOBI
OCYIECTBICHHS
npodeccrnoHaTbEHOM
JIeSITEJIbHOCTH C
y4eToM
9KOHOMHYECKUX U
JIPYTHX
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- OCHOBBI
HKOHOMHUYECKOTO
aHayM3a 3aTpart; BHIbI
3aTpar; CrocoObI
ONTUMU3AINH 3aTPAT.

- OCHOBBI
IKOHOMHYECKOTO
aHaNIM3a 3aTpaT; BUABI
3aTpart; CIIoCOObI
ONTUMH3AIIMH 3aTPaT.

JHonyckaroTcs

- OCHOBBI
SKOHOMHYECKOTO
aHaJM3a 3aTpar; BUABI
3aTpaT; crnocoObl
ONTHUMHU3ALINHU 3aTpaT.

Homnyckarores

OrpaHUYEHUN Ha
BCEX ATarax
KI3HCHHOTO YPOBHS;
- OCHOBBI
9KOHOMHUYECKOTO
aHanusa 3aTpar;

BU/IBI 3aTPaT;

3HAYUTEIbHBIC HE3HAYHUTEIIbHbIC CIOCOOBI

OIIMOKH, TIPOSIBIIAETCS | OMIMOKH, HETOYHOCTH, | ONTUMM3AIHH

HEJIOCTATOYHOCTh 3aTpyIHEHUS PU 3aTpart.

3HaHWH, 110 ALY aHATUTHYECKUX .

MoKasaTejeH, OTIepanusX. CB00OIHO

oOygaromuiics oTepupyer

HCTIBITBIBACT PHOOPETEHHBIMU

3HAYUTEIbHBIC 3HAHMSMH.

3aTpyJHEHHS IPU

OTIEpUPOBAHIH

3HaHUSAMU MIPU UX

NepeHoce Ha HOBBIC

CHUTYaIHH.
YMerth: OO0yuaromuiics He OO0yuatomuiics OOyuJaronmiics OO6yuatomruiics
- KpUTHYECKH yMEeT Wi B JIEMOHCTPHUPYET JEMOHCTPHPYET JIEMOHCTPHUPYET
OLICHNBATh HEJIOCTaTOYHOH HETIOJIHOE JaCTHIHOE MIOJTHOE
MOTyYCHHYIO CTETICHN YMEET: COOTBETCTBHE COOTBETCTBHE COOTBETCTBHE
nHpopManuio u3 - KPUTHYECKA CIIEAYIONINX YMEHUN: | CHEIYIOIINX YMEHHH: | CIEAYIOIINX
Pa3IMYHbBIX OILICHUBATh - KpUTHYECKH - KPUTHYECKH YMEHHH:
HCTOYHHKOB, PabOTaTh | MOIYyYECHHYIO OLICHNUBATh OLICHUBATh - KPUTHYECKA
C MIPOTHBOPEYHBOI nHpopMmanuio u3 MOJTyYEHHYIO HOJTyYeHHYIO OLICHHMBATh
uHpopmanmeii; Pa3IMIHBIX nHpopmanuio u3 uHpOopMaLHIo U3 MOy YCHHYIO
- IPOBOANTH HCTOYHHMKOB, pabOTaTh | Pa3INYHBIX Ppa3IuYHBIX nHpopmanuio u3
CHCTEMHBIH aHAIIU3 HA | C IPOTUBOPEYHMBOM WCTOYHHKOB, pabOTaTh | MCTOYHUKOB, pabOTaTh | pasIMuHBIX
OCHOBE COOPaHHBIX nHpopmanueii; C IPOTUBOPEYUBOMH C IPOTUBOPEYUBOM HACTOYHUKOB,
JAHHBIX U - IPOBOAUTH nHpopmanuei; nHdopmanmei; paborats ¢
(hopMupoBaTh Ha €ro CHCTEMHBIH aHAJIM3 HA | - IPOBOAUTH - IPOBOANTH MIPOTUBOPEYHBOH
OCHOBE CTPaTErxuio OCHOBE COOpaHHBIX CHCTeMHBIH aHAJM3 HA | CHCTEMHBII aHaiIu3 Ha | WHpOpManuei;
JeWCTBUH, IPUHUMATh | AAHHBIX OCHOBE COOpaHHBIX OCHOBE COOpaHHBIX - IPOBO/IUTD
KOHKPETHBIE pelIeHust | (GOpMUPOBATH Ha €ro JIaHHBIX U JaHHBIX U CHCTEMHBIN aHAIIN3
JUISL ee peanu3anuii ; OCHOBE CTPaTETHIO (hopMupoBaTh Ha €TO (bopMupoBaTh Ha €ro Ha OCHOBE

- popmyupoBaTh
LEJIH POeKTa;

- ONpeNeNsTh
KPUTEPHUHU U CIIOCOOBI
UX JTOCTH)KCHHUS;

- OTIPE/IEISITh PUCKH
NPOCKTA;

- CTaBHUTh LEIH U
(opmyMpoBaTh
3a/1a4d KOMaH/Ie
NPOEKTA;

- OpraHu30BaTh
paboTy KOMaH/IbI
MIPOEKTA,;

- popmupoBaTH
HH/IMBUIyITbHBIE 1
TPYIIOBbIC HABBIKH
JUTS IOBBIILCHUS

3¢ heKTHBHOCTH
NPOEKTA;

- OTCIICKUBATh

3¢ PEeKTUBHOCTD
YJICHOB KOMAaH/IbI.

JIEHCTBUH, IPUHUMATD
KOHKPETHBIC PEIICHUSI
JUIs ee peaniu3aiui ;
- popmMynupoBaTH
LIEJTU [TPOEKTA;

- ONpenessITh
KPHUTEPUH U CIIOCOOBI
UX IOCTH)XCHUS;

- OTPEeNEeIISITh PUCKH
MPOCKTA,;

- CTaBHTh LEIH U
(bopMyIMpOBaTH
3aJ[a4l KOMaHIe
MIPOEKTA;

- OpraHM30BaTh
paboTy KOMaHIbI
MIPOEKTA;

- (hopmupoOBaTh
WHJMBUIyaJIbHbIC H
IPYIIOBbIC HABBIKH
JUIsL IOBBIILICHUSI

3¢ PEKTHBHOCTH
MPOCKTA,;

OCHOBE CTPaTErHio
JIEHCTBUH, IPUHUMATh
KOHKPETHBIE PEeLICHHS
JIJISL ee peasin3anui ;

- popmyIUpoBaThH
LeJIN IPOEKTa;

- OTpENeIsTh
KPHUTEPUH U CIIOCOOBI
UX JIOCTIIKEHUS;

- OTIPENENSATh PUCKH
MIPOEKTa;

- CTaBUTP LIENU U
dbopmynpoBaTh
3aJ]a4l KOMaH/1e
MPOEKTa;

- OpraHM30BaTh
paboTy KOMaH/IbI
MPOEKTa;

- opmupoBath
WH/IUBU/IyalIbHbIE U
TPYIIIOBBIC HABBIKU
JUTSL IOBBIIICHHS

3¢ hexkTHBHOCTH
MPOEKTa,

OCHOBE CTPaTEruio
JIeCTBUH, IPUHUMATh
KOHKPETHBIE PeIICHHs
JUISL €€ peaniu3aiui ;

- popmyIUpOBaTH
LEJIN IPOEKTa;

- OTIpPEJeNsTh
KPHUTEPUH U CIIOCOOBI
UX JOCTYDKCHHS;

- OTIPEJEISITH PUCKH
MIPOEKTA;

- CTaBUTb LEIH U
(hopmynupoBaTh
3aJ]a4l KOMaH e
MIPOEKTA;

- OpraHM30BaTh
paboTy KOMaHIbI
MIPOEKTA;

- (hopmupoOBaTh
WHJIUBHUyaJIbHBIE 1
IPYIIIOBBIC HABBIKA
JUISL TIOBBIILICHUS

s PpeKTUBHOCTH
MIPOEKTA,;

CcOOpaHHBIX JTaHHBIX
u popmupoBaTh Ha
€ro OCHOBE
CTpATETHIO
JecTBUH,
MPUHAMATD
KOHKDPETHBIC
penieHus s ee
peanuzanuii ;

- (hopmyIIMpOBATH
eI IPOCKTa;

- OTIpeNeNsITh
KPUTEPHH U CTTOCOOBI
HX TOCTH)XCHUS;

- OTIPEIeISITH PUCKH
MPOEKTA,;

- CTaBHTh ICIH U
(dopMyIHpOBaTH
3a/1a4d KOMaH[e
MPOCKTA;

- OpraHH30BaTh
paboTy KOMaHIbI
MPOCKTA;
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- IPOBOANTH MAaKpoO- U
MUKpPO3KOHOMHUYECKUH
aHaJM3, OL[CHUBATh
SKOHOMHUECKHUE U

- OTCIIC)KUBATh
3¢ PEKTHBHOCTD
YJICHOB KOMaHJIBI.

- IPOBOAUTH MaKpo- 1

- OTCIIEXKHBATh
3¢ PEKTUBHOCTD
YJICHOB KOMaH/IBI.

- MPOBOANTH MaKpo- U

- OTCIICXKUBATh
3¢ EeKTHBHOCTD
YJICHOB KOMaHJIBI.

- IPOBOAUTH MaKpo- 1

- popmupoBaTh
WHIUBHYaIIbHbBIC U
IPYIIIOBBIC HABBIKU
JUTSL TIOBBIIICHHS

JPYTUC OTPaHUICHUS MHKPOIKOHOMHYCCKHIA | MUKPOIKOHOMHYCCKHI | MUKPOIKOHOMHYCCKHA | 3()(HEKTUBHOCTH
Ha BCEX dTamax aHaJu3, OIICHUBATh aHalu3, OI[CHUBATh aHau3, OIICHUBATh MPOCKTA;
JKU3HCHHOTO YPOBHS ; | SKOHOMHUYCCKHUE U SKOHOMHYCCKHE U SKOHOMHYECKHUE U - OTCJIC)KUBATH
- YKPYITHCHHO JPYTUE OTPaHUYCHUS JIPYTUC OrPaHUYCHUS JPYTUE OTPaHUICHUS 3¢ GEKTHBHOCTH
paccYUTHIBAThH Ha BCEX JTamax Ha BCEX dTamax Ha BCEX JTamax YJICHOB KOMAaH/Ibl.
3aTpaTthl Ha KI3HCHHOTO YPOBHA ; | KU3HEHHOTO YPOBHS ; | KHU3HEHHOTO YPOBHS ; | - IPOBOJHUTH MaKkpo-
obecmieueHme - YKpYITHEHHO - YKPYITHEHHO - YKPYITHEHHO u
JIeSITeTbHOCTH paccumuTHIBaTh paccumnTHIBaTH paccunTHIBaTh MHKPOIKOHOMHYECK
TIPOM3BOJICTBEHHBIX 3aTpaTsl Ha 3aTparthl Ha 3aTpaThl Ha uil aHaNm3,
TOpa3ICIICHIH, obecrieueHne oOecrieueHne obecrieueHne OLIEHUBATH
IUTAHUPOBATH U JeSITeIIBHOCTU JIESITeTbHOCTH JCSITeIBHOCTU 9KOHOMHYECKHUE U
ONTUMH3UPOBATH MIPOU3BOICTBCHHBIX MPOU3BOJICTBCHHBIX MIPOU3BOJICTBCHHBIX JIPYTUC OrPaHUYCHHUS
3aTparshl. MoApa3ACICHUH, oApa3AelICHUH, MoApa3iesieHui, Ha BCeX dTamnax
IJIaHUPOBATH U IJIaHUpOBATH U IUIAaHUPOBAThL U JKU3HCHHOI'O YPOBHs
OIITUMU3UPOBATH OINITUMU3UPOBATH OINITUMU3UPOBATH ,
3aTparhl. 3aTparsl. 3aTparhbl. - YKPYIIHEHHO
Jormyckarorcst YMeHHS OCBOCHEI, HO | pacCUMTHIBAThH
3HAYHUTEIIFHBIC JIOITy CKarOTCS 3aTpaTsl Ha
OIMUOKH, IPOSBISCTCA | HE3HAUYUTCIHHBIC obecrieueHme
HEIOCTATOYHOCTD OImMOKH, HETOYHOCTH, | JCSITEIBHOCTH
YMEHHH, 10 Py 3aTpyIHEHUS MIPH TIPOU3BOICTBECHHBIX
ToKa3areJet, AHATTUTHYECKIX TIOIpa3IeIICHIH,
obyyJaromuics omepanusx, IepeHoce | IUIaHUPOBATh U
UCIBITHIBACT yMeHI/Iﬁ Ha HOBBIC, OINITUMU3UPOBATH
3HAYUTCIbHBIC HCCTaHAAPTHBIC 3aTpaThl.
3aTPYyIHEHHUs IIpU CHUTYyalluH. CoOoaHO
OTEepPUPOBAHUH omepHupyer
YMCHHSIMH TIPH UX pHOOPETEHHBIMHU
MepeHoce Ha HOBEIC YMCHHSMH,
CUTYAIIHH. MIPUMEHSET UX B
CUTYAIHAX
TTOBBIIIICHHOM
CJIO)KHOCTH.

Baaners: OO0yuatomuiics He | OOyuaromuiics B Obyuatommiics OO6yuaromuiicsa B
- HaBBIKAMU BJIaJICeT WIn B | HEIOCTATOYHOMN YaCTHYHO BIIAJICET: MIOJIHOM 00beMe
060cHOBaHUSA HEJI0CTaTOYHOM CTCTICHH BIIAJICCT: - HaBBIKAMU BJIAJICCT:

OCHOBHBIX CTCIICHU BJIAJICCT - HaBbIKaMH O6OCHOBaHI/IH - HaBbIKaMH
rnapamMeTpoB - HaBbIKaMH O6OCHOBaHI/I$[ OCHOBHBIX O6OCHOBaHI/I$I
s dekTuBHOCTH 000CHOBaHHMs OCHOBHBIX mapamMeTpoB OCHOBHBIX
CTpaTETHYECKUX OCHOBHBIX mapamMeTpoB 3¢ PeKTHBHOCTH mapamMeTpoB
W3MEHCHUH; mapamMeTpoB 3¢ dhexTHBHOCTH CTpATETHYECKUX 3¢ PEKTHBHOCTH
- METOTUKAMH 3¢ PEKTHBHOCTH CTpaTETHYECKUX M3MCHCHHIA; CTpaTErUIECKUX
pa3pabOTKU CTPATErHidl | CTPATETHYCCKUX W3MEHCHUN; - METOTUKAMH HU3MCHCHHUN;
MOBEJICHUS TIPU W3MEHCHH; - METOTUKAMHU pa3paboTKU CTpaTeruii | - METOAUKAMHU
MPOOIEMHBIX - METOJJUKAMH pa3pabOTKU CTpaTeruil | MOBEACHUS MPH pa3paboTku
CHUTYaIUsAX; pa3paboTKH CTpaTeruii | MOBEIEHUS MIPH MPOOIEMHBIX cTparerui
- HAaBbIKAMU OLICHKHU TIOBCACHUA IIPU l'IpO6J'[eMHBIX CUTyalusax; TNOBEACHUA IIPU
3¢ (HEKTUBHOCTH MIPOOIEMHBIX CUTYyaIUsX; - HaBbIKaMH OLIEHKHU MIPOOIEMHBIX
IIPOCKTa, CUTyaluniax; - HAaBbIKAMU OLICHKHU 3(1)(1)6KTI/IBHOCTI/I CUTyaluax,

- HaBbIKAMH - HaBbIKaMH OLICHKHU 3(1)(1)GKTI/IBHOCTI/I IIPOCKTA, - HaBbIKaMHU OLICHKHU
TUTAHUPOBAHHUS 3¢ PEKTHBHOCTH MPOCKTA; - HaBBIKAMU 3¢ EKTHBHOCTH
MPOCKTHOM MIPOCKTA; - HaBBIKAMU IUTAHUPOBAHHUS MIPOCKTA;
JIESITeTbHOCTH, - HaBBIKAMU TUTAHUPOBAHHS MPOSKTHOMN - HaBBIKAMU
- HaBBIKAMU IUTAHUPOBAHHUS MIPOCKTHOM JESITeTbHOCTH, TUTAHUPOBAHHS
MOCTPOCHHUS TUIaHA MIPOEKTHOM JIESTeTbHOCTH, - HaBBIKAMU MIPOCKTHOM
MPOCKTA, JeSITeIBHOCTH, MTOCTPOCHHUS TUTaHA eI TebHOCTH,

MIPOEKTa,
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- HaBBIKAMH OLICHKH
Oro/KeTa IPOEKTA. ;

- HaBBIKAMH
orpezieneHus u
Ha3Ha4YCHUE POJICH
MPOEKTa;

- HaBBIKAMHU
(hopmupoBaHus
KOMaH/Ibl IIPOEKTa;
-HaBBIKAMH
TUTAaHUPOBAHUS
yTIpaBIeHUS
KOMaHJOM POEKTA;

- HaBBIKaMH 0TOOpa U
MPUBJICUCHHS
HEo0X0oaUMOoro
nepcoHasa ajs
BBITIOJTHCHUSA ITPOCKTA
- HaBbIKaMH
OLICHUBAHUA
9KOHOMHYECKHX 1
JIpPYTHX OTpaHHMYCHUH
MIPOEKTHOM
JIeATEIILHOCTH;
MPUHATHUS MPOEKTHBIX
PELICHUH C yI4eTOM
KOHOMHYECKHX,
9KOJIOTUUECKHX,
COLMAIIBHBIX U IPYTUX
OrpaHUYEHUN

- HaBbIKaMH
MPOBEJICHUS OLIEHKH
3aTpaTr NpOEKTa;
MPOBEIICHUS OLIEHKH
3¢ dexTHBHOCTH padoT

- HaBBIKAMHU
MIOCTPOCHHMS TIJIaHa
MIPOEKTa,

- HaBBIKAMU OLIEHKH
Or0/KeTa MPOCKTA. ;

- HaBBIKAMHU
omnpeneneHus u
Ha3zHaueHHe ponei
MIPOEKTA;

- HaBBIKAMHU
(dopmMupoBaHUI
KOMaH/IbI TIPOEKTa;
-HaBBIKAMH
IUTAaHUPOBAHUS
yIpaBJICHUs
KOMaHJIOH MPOEKTa;

- HaBbIKaMU 0TOOpa U
MIPUBJICUCHHUS
HE00X0AUMOT0
NepcoHana s
BBIITOJTHEHHS IPOEKTa
- HaBBIKAMHU
OILICHUBAHUSA
SKOHOMHYECKHX U
JIPYTHX OTPaHHYCHUH
MIPOEKTHOMN
NesITeIbHOCTH;
TIPUHSTHUS TPOCKTHBIX
PELICHUH C YYETOM
SKOHOMHUYECKUX,
9KOJIOTHUECKUX,
COLIMATIBHBIX U JIPYTUX
OrpaHUYEHUH

- HaBBIKAMHU
TIPOBEJCHNUS OLIEHKH
3aTpaT NPOEKTa;
TIPOBEJCHNUS OLIEHKH
3¢ HEKTHBHOCTH
pabor.

- HaBBIKAMHU
MOCTPOEHHMS TIaHA
MPOEKTa,

- HaBBIKAMH OLICHKU
610/KeTa MPOeKTa. ;

- HaBBIKAMH
orpezieseH s 1
Ha3Ha4YCHUE POJICH
MPOEKTa;

- HaBBIKAMH
thopmMupoBaHus
KOMaH/IbI TIPOEKTa;
-HaBBIKAMH
TUTAaHUPOBAHUS
yIpaBieHUs
KOMaHJIOH TIPOEKTa;

- HaBbIKaMH 0TOOpA U
TMIPUBJICUCHUA
HEoOX0AUMOro
nepcoHaja At
BBITIOJTHEHHS TIPOEKTa
- HaBBIKAMH
OLICHUBAHMS
9KOHOMHYECKHX 1
JIPYTHX OTpaHMYCHUI
MIPOEKTHOMN
JIeSITENIbHOCTH;
TMPUHATUA ITPOCKTHBIX
pELICHUH C Y4ETOM
H9KOHOMHUUECKHX,
9KOJIOTUYECKHX,
COLMAIBHBIX U IPYTUX
OorpaHUyYeHUI

- HaBBIKAMH
MPOBEJICHUS OLIEHKH
3aTpaT NpOEKTa;
MIPOBEJICHUS OLIEHKH
3¢ HEeKTUBHOCTH
paoor.
OOGyuarouuiicst
UCIBITHIBACT
3HAYUTCIIbHBIC
3aTpyAHEHUS IIpU
MPUMEHEHNU HaBBIKOB
B HOBBIX CHTYAIUSX.

- HaBBIKAMH OLICHKU
Oro/KeTa TIPOEKTA. ;

- HaBBIKAMH
OIIpeAeNeHHs U
Ha3Ha4YeHUE poJiei
MIPOEKTA;

- HaBBIKAMHU
(dopmupoBaHus
KOMaH/Ibl IIPOEKTa;
-HaBBIKAMH
TUTAHUPOBAHUS
yTIpaBICHUS
KOMaHJOW IIPOEKTA;

- HaBBIKAMH 0TOOpa 1
MIPUBJICYCHHUS
HEOOXO0AMMOT0
nepcoHaia st
BBITIOJIHEHHSI TIPOEKTA
- HaBBIKAMU
OLICHUBAHMS
SKOHOMHYECKHX U
JIPYTHX OTPaHHYCHUH
MIPOEKTHOU
JeATEeIbHOCTH;
TIPUHSTHUS TPOEKTHBIX
pelIeHuii ¢ yueTom
9KOHOMHUYECKHX,
9KOJIOTUYECKHX,
COIMABHBIX U JPYTHX
OrpaHUYEHUN

- HaBBIKAMU
MIPOBECHNUS OLIEHKH
3aTpaT NPOEeKTa;
MIPOBECHNUS OIIEHKH
3¢ PeKTHBHOCTH
pabor.

HaBbIku 0cBOEHBI, HO
JIOIYCKArOTCSI
HEe3HAYUTEIIbHbIC
OIIMOKHU, HETOYHOCTH,
3aTpyIHEHUs PU
AQHAIIMTHYECKUX
orepanusx, nepeHoce
yYMEHHI Ha HOBBIC,
HecTaHJapTHbIE
CHUTYaIHH.

- HaBBIKAMH
MIOCTPOCHHUS TUIaHa
MIPOEKTAa,

- HaBBIKAMU OLICHKU
OrO/KETa POCKTA. ;
- HaBBIKAMU
OTIPE/ICIICHUS
Ha3Ha4Y€HUE pojei
MPOCKTA;

- HaBBIKAMH
(dopMupOBaHUL
KOMAaH[IBI IPOCKTA;
-HaBBIKAMH
TUTAHUPOBAHHS
yIpaBJICHUS
KOMAaHJIOW MPOCKTA;
- HaBBIKAMHU 0TOOpA
U TIPUBJICUCHUS
HEOOX0AUMOro
HepcoHana s
BEITIOJTHEHUS
MIPOEKTa

- HaBBIKAMH
OIICHUBAHUS
SKOHOMHYECKUX U
IPYTHX
OrpaHUYEHUN
MIPOEKTHOM
JIESITeIIbHOCTH;
TIPUHATHUS
MPOSKTHBIX
PEIIeHHI ¢ yIeTOM
YKOHOMHYECKUX,
9KOJIOTHYECKUX,
COLIMATEHBIX U
TPYTHX
OrpaHUyYEHUI

- HaBBIKAMU
MIPOBEICHUS OIICHKH
3aTpaT MPOEKTa,
MIPOBEICHUS OIICHKH
3G EKTHBHOCTH
pabor.

CB00OIHO
MIpUMEHSET

MOy YCHHBIC HABBIKA
B CUTYyaIHUIX
MOBBILIEHHON
CJIO)KHOCTH.

IIIkana oueHUBAHUA IPOMEKYTOYHOM ATTECTALMHU: 3a4eT

Ixanaa
Onucanue
OLICHMBAHUS

BoinonHeHs! Bce BUbl yueOHON pabOThI, MPEAYyCMOTPEHHBIE YUEOHBIM IUIAHOM.
CTyneHT AEMOHCTPUPYET COOTBETCTBUE 3HAHUI, YMEHMI, HABBIKOB

3auTeHo MIPUBEICHHBIM B Ta0/IMIIAX MOKa3aTeNel, OepupyeT NpHoOpEeTEeHHBIMU
3HAHUSAMH, YMEHHUSMHU, HaBbIKaMH, IPUMEHSET UX B CUTyalUsIX TOBBIILIEHHON
ci10KHOCTH. [Ipu 3TOM MOTYT OBITH AONYIIEHBl HE3HAYUTENIbHbIE OMIMOKH,
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HCTOYHOCTH, 3aTPYAHCHHUA ITPU aHAIITUTHUYCCKUX ONCpaluiIX, IICPCHOCC 3HaHUI
n YMeHI/Iﬁ Ha HOBEIC, HCCTAHJAPTHBLIC CUTYyallH.

He BoinonnHen onuH uian 6osee BUAOB yueOHOM paboThI, MPeyCMOTPEHHBIX
y4eOHbIM M1aHOM. CTyIeHT JEMOHCTPUPYET OJHOE OTCYTCTBHE WU
HE/I0CTaTOYHOE COOTBETCTBHE 3HAHUH, YMEHUH, HABBIKOB IIPUBEJICHHBIM B
He 3auteHo | tabauiax mokasaTelsiM, IOMyCKarOTCs 3HAYMTEbHbIE OIIMOKH, IPOSBIISIETCS
OTCYTCTBME 3HAHUM, YMEHUH, HABBIKOB 110 sy [10KAa3aTeleH, CTYIEHT He
MOJKET OIEpUPOBATh 3HAHUSAMH U YMEHUSMHM IIPU UX EPEHOCE HA HOBbIE
CUTYAIIHH.

IlIxana oneHUBaAHUS HpOMe)l(yTO‘lHOﬁ aTTeCTAlMH: IK3aMCH

[Ixama orieHnBaHus Omucanue

BrimonHeHs! Bce BUABI y4eOHOH paboThl, IPeayCMOTPEHHBIE YIeOHBIM
wiaHoM. CTyZleHT NOEMOHCTPUPYET COOTBETCTBHE 3HAHUM, YMEHUH,
HaBbIKOB IMPHUBEACHHBIM B TallMIax [OKa3aTelsiM, OINEpPUPYET
OtiinyHO IpUOOPETEHHBIMU 3HAHUSAMHU, YMEHHUSIMU, HAaBbIKAMH, IPUMEHSAET UX B
CUTyalUsX IOBBIILICHHON CIIOKHOCTH, HE WCIBITBIBACT 3aTPyAHEHUIN
IIPY AHAIUTUYECKUX OIlepalusiX, IEPEHOCE 3HAHUN U YMEHUI Ha HOBBIE,
HECTaHJAPTHBIC CUTYALUH.

BrinmonHeHs! Bce BUABI y4eOHOM pabOThI, MPeAyCMOTPEHHbIE YUYEOHBIM
maHoM. CTyAeHT JAEMOHCTPUPYET YaCTUYHOE COOTBETCTBUE 3HAHUM,
YMEHH, HABBIKOB NMPUBEACHHBIM B Ta0JIMIIaX MOKa3aTelsM, OIIepUpyeT
MPUOOPETEHHBIMHA 3HAHUSMH, YMCHHSIMH, HaBBIKAMHU, IPUMCHSECT UX B
CUTyallUAX TOBBIMIEHHOW cioxHOCcTU. Ilpu 3TOM MOryT OBITH
JIOTYIIIEHbl HE3HAYUTENIbHbIE OIIMOKH, HETOYHOCTH, 3aTPYyIHEHUS MPU
AQHAJUTUYECKUX ONepalusax, NepeHoce 3HAaHUM U YMEHUU Ha HOBBHIE,
HECTaHJAPTHBIC CUTYAITUH.

Xopo1io

BrinonHeHs! Bce BuAbl yueOHOH paboThl, IPeAyCMOTPEHHbIE YUeOHBIM
wiaHoM. CTyZEeHT AEMOHCTPUPYET HENOJHOE COOTBETCTBUE 3HAHUM,
YMEHUH, HaBBIKOB NPUBEJICHHBIM B TaOJMIaX IOKa3aTessiM,
Y 10BNETBOPUTENBHO | IOMYCKAIOTCSI 3HAUUTEIbHBIE OIIMOKH, TIPOSIBISETCS OTCYTCTBHE
3HaHWUH, yMEHU, HaBBIKOB O Psly MTOKa3aTesei, CTyAeHT UCIIBIThIBAET
3HAYUTENIbHbIE 3aTPYAHEHHUS TP ONEPUPOBAHUM 3HAHUSMU U
YMEHHUSMU NIPU UX IEPEHOCE HA HOBBIE CUTYALINH.

He BeimonHen oauH wiu  Oojee BHAOB  yueOHOW  paloTHI,
MPeyCMOTPEHHBIX Y4eOHBIM M1aHOM. CTyIEHT JEMOHCTPUPYET IMOTHOE
OTCYTCTBHE WJIM HEJOCTATOYHOE COOTBETCTBUE 3HAHUW, YMEHUH,
HeynoBieTBOpUTENbHO | HABHIKOB MPHUBEACHHBIM B TaONHIIAX TOKa3aTeNsM, JOIMYCKAIOTCs
3HAYUTENbHBIE OIIMOKH, TPOSIBISIETCS OTCYTCTBHE 3HAHWH, yMEHUH,
HaBBIKOB MO psiy IOKa3aTeneil, CTYJEHT HE MOXET OIlepupoBaTh
3HAHUSIMU U YMEHUSIMHU TIPH UX TIEPEHOCE HAa HOBBIC CUTYAITUH.
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Ikana oneHUBaHUS MPOMEKYTOYHOM aTTeCTAIMU: KypcoBas padora.

Haumenosanue
KOHTPOJIS
pe3yIbTaTOB
o0yJeHus

[Ixana oneHuBaHusd

Onucanue

Breimonnenue u
3aIUTa KypCOBOI
paboThI

OtinyHoO:

KonnuecTBo HabpaHHBIX 0aioB
3a MOSICHUTEIILHYIO 3aMTUCKY H
3aImuTy paboTel — 5.

Xopomwo: Konnuecto
HaOpaHHBIX OAJIJIOB 32
MOSICHUTEIILHYTO 3aITUCKY H
3amuTy padboTsl — 4.

Y 10BJIETBOPUTENBHO:
KomnuecTBo HabpaHHBIX 0aIoB
3a MOSICHUTEIILHYIO 3aITUCKY H
3amuTy paboTsl —3.
HeynosnersopurensHo-
KomnyecTBo HabpaHHBIX 0aIoB
3a MOSICHUTEIILHYIO 3aITUCKY H
3amuTy paboTsl MeHee 3.

KadecTBO IOSICHUTEIILHOM 3aIIMCKU:
2 0ajia — MOSICHUTEJIbHAS 3aIiCcKa
BBITIOJTHEHA 110 TPEOOBAHUSIM
METOJAMYECKUX YKa3aHUU Kadeapsl,
UMEET BBIITOJIHEHHYIO U
COOTBETCTBYIOIIE O(POPMIICHHYIO
rpaUyecKyro ¥ pacueTHYIO YacTH.
1 6a1 — nosiCHUTEJIbHAS 3aIIiCKa
BBITIOJTHEHA 110 TPEOOBAHUSIM
METOJIMYECKUX yKa3aHul Kadenpsl,
uMeeT OHMOKH B TpadUuecKoi U
pacyeTHOW 4acTH.

0 6an — nosicCHUTEIIbHAS 3aIIiCKa
BBITIOJIHCHA HE 110 TPEOOBaHUSIM
METOJIMICCKUX yKa3aHul Kadeapsl U
MMeeT KPUTHYECKHUE OIUOKH B
rpaUYeCcKO U pacueTHOU YaCTH.

3amura KypcoBOil pabOThI:

3 Gajuta — pu 3alUTe CTYACHT
MOKAa3bIBAET IITyO0KOE 3HAHUE
BOIIPOCOB TE€MBI, CBOOOTHO ONIEPUPYET
JAHHBIMH PAacyeToB, JIETKO OTBEYAET Ha
MIOCTaBJIEHHBIE BOIIPOCHI

2 Gamia — pH 3alIuTe CTYICHT
MOKa3bIBaeT 3HAHHUE BOIIPOCOB TEMBI,
ONepupyeT NaHHBIMH pacueToB, 0e3
0COOBIX 3aTpy/IHEHHI OTBEYAET HA
IMMOCTAaBJICHHBIC BOIIPOCHI

1 6amn — npu 3amuTe CTYACHT
MMPOABIACT HCYBCPCHHOCTD,
NoKa3bIBaeT c1adoe 3HaHUE BOIPOCOB
TEMBI, HC BCCTa JaCT NCUCPIIbIBAIOIINEC
apryMEHTHPOBAHHBIE OTBETHI Ha
3aJJaHHbBIE BOIPOCHI

0 6aym10B — MpH 3aIUTE CTYCHT
3aTpyAHAETCS OTBEYaTh HA
MIOCTaBJIEHHBIE BOIIPOCHI IO €€ TeMe, He
3HAeT TEOPUH BOIPOCA, TIPU OTBETE
JIOITYCKAET CYIIECTBEHHBIE OMIHUOKH.
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Ika/jia oueHMBaHUS TEKYLIEr0 KOHTPOJISA

HaumenoBanue
KOHTPOIA HIkana oueHnBaHus Onucanue
pe3yJbTaToB
00y4eHust

3auTeHo: HabpaHo 3 u Oonee B kauectBe hopM TEKyIIEro KOHTPOIIA
0asioB 3HAHUW CTYJCHTOB  HCIIOJIb3YIOTCS
He 3auteno: Habpano 2 u meHee OTYEThl IO TMPAKTHYECKUM paboTam.
0aioB Boinmonnenue mpakTHueckux paboT
Kpurepuu oniennBanus JIOMTyCKAeTCsl HMHIUBUAYaIbHO JHOO
OO6mwmit 6aym1 mpu OIEeHKE rpynmnamMu CTyA€HTOB MO 2-3 4eJIoBeKa.
CKJIa/IbIBAETCSI U3 CIEAYIOIINX Crynenr IIPEIOTCTABIISAETCS
TOKa3aTeNei: BeinoiHeHHoe Ha [IK mpaktuyeckoe

[IpakTuueckas

pabota - IpaKkTU4eckas padoTa BHINOJIHEHA | 33JlaHUE, KOTOpOE€ BKIIOYAET B ceds

MOJIHOCTBIO M 0e3 OMmuOoK — 2 4acThb MPOEKTa, BBIMOJIHEHHOTO B MS
Oasa Project.
- IpakTUyeckas pabora
BBIIIOJIHEHA, OIHAKO MTPUCYTCTBYIOT
HETOYHOCTH B HTOT'OBOM padore - 1
Oan
- IpakTUyeckas pabora
BBITIOJIHEHBI B CPOK — 1 Oasin
Otnuuno - PaboTa BBICOKOTO 3aiuTa TeMbl BKIIOYAET PelIeHue
KauecTBa, YPOBEHb BHITIOJHEHUS 3a/1a4 B ayAUTOPUU B TEUEHHUE OJHOMN
OTBEUYAET BCEM TPEOOBAHUAM, napbl ¥ MPOXOJIUT MOCIE U3YUEHUS
TEOPETUYECKOE COJIEPIKAHUE Kypca | COOTBETCTBYIOIIECH TEMbI. bUIETHI
OCBOEHO IMOJIHOCTBIO, 6€3 COCTOSIT U3 3a7a4, MO3BOJISIOLINX
po06esioB, HEOOXO0AUMbIE OLIEHUTh C(HOPMUPOBAHHOCTD
MPaKTUYECKHE HABBIKU PaOOTHI C komneTeHuMi. Ha oTBeTsl oTBOANTCS
OCBOEHHBIM MaTepHaIoM 1,5 yaca.
c(OpMHPOBaHBI, BCE
IIpelyCMOTPEHHbIE MPOTrpaMMOi
o0yuyeHHs yueOHble 3aJaHUs
BBITIOJTHEHBI, JIN0OO HEKOTOPHIE U3
BBITIOTHEHHBIX 33/IaHUI COJIepKaT

KonTponbHas HE3HAYUTENIbHbIE OIIMOKH

paboTta Xopo1io - YPOBEHb BBIIIOJIHEHUS

paboThl OTBEYaET OONBIINHCTBY
OCHOBHBIX TPeOOBaHMUIA,
TEOPETHUECKOE COepKaHNEe Kypca
OCBOEHO YaCTHYHO, HO MPoOesbl HE
HOCSIT CYIIECTBEHHOTO XapaKTepa,
HE0OXOTUMBIE TPAKTUIECKHE
HaBBIKHN pa6OTBI C OCBOCHHBIM
MaTepuaioM B OCHOBHOM
c(hopMHUPOBAHBI, HEKOTOPHIE BUIBI
3aJaHUH BBIIOJIHEHBI C OIINOKAMHU.
VY 1OBJIETBOPUTEIIHHO -
Teopernueckoe conuepxkaHue Kypca
OCBO€HO YaCTHYHO, HEOOXOUMEBIE
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MIPAKTUYECKHIE HABBIKU PAOOTHI HE
chopMHUPOBaHBI, OOJBITUHCTBO
MPETyCMOTPEHHBIX MMPOTPAMMOit
3a/laHui He BBIMIOJIIHEHO; IPU
JIONIOJTHUTEIbHOM
CaMOCTOSITeNIbHOM paboTe Hal
MaTepHaioM Kypca BO3MOKHO
MOBBILICHUE Ka4eCTBA BBITIOJTHEHHS
yueOHBIX 33JaHUH.
HeynosnerBoputensHo -
Teopernueckoe conepkaHue Kypca
HE OCBOEHO, HEOOXOUMbIE
MIPAKTUYECKIE HABBIKU PAOOTHI HE
c(hopMUPOBAHBHI,
MIPEyCMOTPEHHBIE TPOTPaMMON
3aJlaHusl HE BBIIIOJIHEHBI

7.3 OueHoYHbIE CPeICTBA

7.3.1 Texkymuii KOHTPOJIb

3aaHue Ha MPaKTH4YeCKUe padoThl
[IpakTuueckas padora Nel

1 Co3nath HOBBIN MTPOEKT

2. 3apaiiTe HTHPOPMALIUIO O TIPOEKTE.
3. BBeaure Ha3BaHU 3aa4.

4. Co3naiiTe CyMMapHbIe 3aJ1a4H.

5. Jlo6aBbTE HOMEpa CTPYKTYPHI.

6. [loxazaTe cyMMapHBbI€ 3aJIa4H.

[IpaxTnueckas padorta Ne2

1. JTo6aBUTH MOBTOPSIONIYIOCS 3a/1a4y

2. Beenute mpo0nKUTEILHOCTD 3a/1a4.

3. Onpenenure 3aBUCUMOCTH 3aAa4

4. VI3MeHWTe THUITBI 3aBUCUMOCTEH 3a/1a4 U 100ABbTE BPEMSI OTIEPEKESHHS WITH 3aICPIKKH.
5. Jlo6aBbTe 3a/1a4M HAa BPEMEHHYIO ILIKATY.

6. Ordopmarupyiite nuarpammy ["anTa.

7. I3menuTe Gpopmar ceTeBoi JuarpaMmsl.

8. OToOpa3uTe OTYET O KPUTUUECKUX 33]]a4ax.M

[IpakTuueckas padorta Ne3

1. BBeaure GpuKCHPOBAHHYIO CTOMMOCTb

2. BBeauTe CTOMMOCTD YEJIOBEUECKUX PECYPCOB.

3. KoppekTupoBka CTOUMOCTH PecypcoB (TIOBBIIIICHHE)
4. HaznaubTe pecypc

5. IIpocMOTp OTYETA O IBUIKEHUU IEHEKHBIX CPECTB.
6. I[IpocMOTpUTE CBOIHBINA OTYET IO TTPOEKTY.

[IpakTnueckas padora No4
1. U3menuts pabouee Bpems
2. Ha3zHaubTe KOHKPETHBIN KaJeHIaph KOHKPETHOMY PECYpCy.
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3. IIpocMOTpUTE THCTOrPAMMY PECYPCOB.
4. OTobpazute npejacTaBieHUe 00 UCIIOIb30BAHUHN PECYPCOB.
5. Ucnione3yiiTe BEIpABHUBAHUE PECYPCOB.

[TpakTuyeckas padora Ne5

1. YcranoBute 6a30BbIi TIIaH

2. Beenure (hakTHUECKYIO CTOUMOCTD U BpeMsI
3. Otob6pa3uTe TabJIMIly OCBOCHHOTO 00BheMa.
4. Co3paiiTe BU3yaJIbHbII OTYET.

5. Co3/1aTh UTOTOBBIMA OTYET MO MPOCKTY

TunoBble 3a1aHNsI HA KOHTPOJIbHbIE PA0OTHI

KonTponbnas padorta Nel: Llenu u 3agaun npoekra

Omnpenenuts nemu (SMART) u 3agaun npoekra (B moarpymnmax), chopMupoBaTh MaTPUILy
TpeboBanuii. (IIpennoxeHHbIN WK BEIOpaHHBIH MTPoeKT). [IpeacTaButh pe3ynbpTaThl Ha
00Cy>XJIeHUE TPYIIIIbI.

Komangnoe 3aganue. B komanze no 3-5 yenosek.

Lenu, mocTaBneHHbBIE CTYJCHTAMH, YIOBIETBOPSIOT TpeboBanusM Metoaukn SMART — 2
0aJIoB; 11eJH, TOCTABJICHHBIE CTYIEHTAMH, YACTHYHO YIOBIETBOPSIOT TPEOOBAHUSM METOIUKU
SMART — 1 6amn; uenn He yaoBieTrBopsitoT Meroauke SMART — 0 6amios.

3anaun, 0003HAYEHHBIE CTYACHTOM, JIEHCTBUTEIBHO MOTYT TOMOYb IOCTHYb TOCTABIICHHBIX
neneit — 2 6amia; 3a1a4u, 0003HaUYCHHBIE CTYICHTOM, B YaCTH COOTBETCTBYIOT IIOCTABICHHBIM
nensim — 1 6am; 3amaymn, 0003HaYEHHBIE CTYICHTOM, HABEPHSAKA HE CMOTYT IIOMOYb B JJOCTUKCHHUH
[IOCTaBJIEHHBIX 11eiel — 0 0aioB.

Martpuua TpeGoBaHHI OTpaxaeT 3asiBI€HHbIe TpeOOBaHuUs AJis MpoekTa — 1 6am, MmaTpuiia
TpeOOBaHMl HE COJEPKUT 0OO0CHOBaHHYIO HHpopMalnio — 0 6aios.

MaxkcuManbHOE KOJTMYECTBO OAIIOB — 5, MPOXOJHOU Oamt — 3.

KonTtponbHas padboraNe2: Meronbl 0T00pa npoekra

J171st BBITOJTHEHHS 33aJJaHHsT HEOOXOIMMO 0TOOPATh MIPOEKTHI, HCIIOB3YsI TAaHHbIE
HKCHEPTHOM OLEHKH. 3a 0TOOp MPOEKTa CTYAEHT moiydaeT 1 0am, 3a Joruyeckoe 000CHOBaHUE
BBIOPaHHOTO BapHaHTa CTYJEHT Moiry4yaeT 2 6ajura. MakcuMabHOE KOJIMYECTBO OAIJIOB - 3

OcymiecTBuTe 0TOOP MPOEKTOB B MOPT(Eb, UCTIONb3YS JaHHbIE Ta0IUIbL. JINMUT 0ObeMa
WHBECTUIIHH paBeH 127 MiH pyo.

HanpasneHust ckopuHra 1 0aJuibl OLEHKU
Tpebyemble
PriHouHas CootsercrBue |TexHonornuecka
IIpoex WHBECTULIUH, MJIIH

o | MPHBIEKaTENHHOCT Pucku HEsIM U b 6

b CTpaTerusiM _ |0CYHIECTBUMOCTh pyo-
A 5 1 9 8 17
b 6 6 5 6 45
B 5 2 8 5 30
r 4 2 1 1 63
)| 4 7 5 8 18
E 1 5 2 3 68

KonTponbnas padoraNe3. SWOT-ananus
ITpoBect SWOT-ananu3 Juist MpeiIokKeHHOTO WK BBIOPaHHOTO MPOEKTa (B MOArpynmnax 3-
5 4eoBeK), cieNaTh BBIBOJIbL, IPEICTABUTh aHATIU3 HA OOCY KIEHHE FPYIIIbI
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BepHo onpesienieHbl CUITbHBIC U ClIa0ble CTOPOHBI MMpoeKTa — 1 0a, BEpHO OnpeIeneHbl
YIpO3bl U BOBMOXXHOCTH — | 0asu1, HaliIeHbl BapuaHThI PEIICHUH (3a1a4) Kak BbiBoa u3 SWOT-
aHayimza — 3 6amma. MakcuManbHbBIN 62t — 5 0aiioB, MPOXogHOM Oain - 36armia

KonTponbHas padoraNed. Mepapxudeckasi CTpyKTypa padoT

Br16path crioco6 JeKOMIO3HUIMH 3a/1a4 PEATI0KEHHOT0 WK BEIOPAHHOTO IIPOEKTA,
COCTaBUTh UEPAPXHUECKYIO CTPYKTYPY padoT, MPEACTaBUTh PE3YJIbTAThI HA 00CYKICHUE TPYIIIHL.

[Tpu noctpoennn CP o npoexrty, rae : 10 anemenToB u 3 ypoBHs - 3 6amra; 10-20
AJIEMEHTOB | 3-4 ypoBHS pador - 4 6amia; bonee 20 aeMeHTOB 1 HE MEHEe 5 YpOBHEH - 5 6ayioB

MakcumanbHoe KoJnuecTBo 6amioB — 5. [Ipoxoanoit 6amn - 3

Konrtponsnas padora Ne5. CereBoii rpaduxk.

ITocTpouts cereBoii rpaduk B popmare AOA u PDM, paccuntaTh KpUTUIECKUN MY Th,
OTIPENICNIUTh PE3ePBBI BPEMEHH.

JlJig ycrenmHoro peneHus 3a/iad4id He0OX0AUMO: TIOCTPOUTh CETeBOM rpaduK, yKazaTh Ha
rpaduke 0003HaYeHHE COOBITHI U pabOT U JTUTEIHLHOCTH paboT; ONPEICIUTh PaHee U MO3IHEe
HAYaJo U KOHEI[ padoT; ONpeAeNUTh KPUTUUECKUHN MYTh.

CereBoii rpaduk moctpoeH BepHo B hopmare AOA — 1 6at; ceTeBoii rpaduK MOCTPOSH
BepHO B (hopmare PDM — 1 Gam; paccunTan Kputudeckuit myTh — 1 6asi, Bce 0003HaueHus Ha
rpaduKe COOTBETCTBYIOT TPEOOBAHMSM K CETEBBIM AMarpaMmam — 1 0aiut; orpenesieHbl paHee u
MO3JHEE HAYao U KoHel[ paboT — 1 6ami. MakcumanbHoe KonnyecTBo 6aiioB — 5. [IpoxoaHoi
6amr - 3

KonTponbnas padora Ne6. CmeTa npoekra.

CdhopmupoBaTh cMeTy 71 PEITI0KEHHOT0 WM BEIOPaHHOTO IpoeKTa (paboTa B
noarpynmnax 3-5 4enoBek).

JU1s BBIOJTHEHUS 3aJJaHUsl HEOOXOIMMO OIPENIeIUTh TEMY HayYHOI'O UCCIIEI0BaHUS
(mpoekTa): ONpeeIUTh ITalbl HAYYHOTO UCCIIEI0BaHUs (IPOEKTa); epeueHb padoT; BpeMs X
BBITTOJIHEHUS], OTIPENIEIUTh HEOOXOJUMBIE PECYPCHI U COCTABUTh CMETY MPOEKTA.

OrmpesienieHbl dTanbl HAYYHOTO UCclieoBaHus (TIpoekTa) — 1 0asut; cocTaBieH MepeUeHb
pabot — 1 Gayt; onpeaeneHo BpeMs UX BBIOJHEHUs — 1 Oamt; onpeesneHsl HE0OXOJUMbIE PECYPChI
— 1 6amm; cocraBnena cMmeta rpoekta — 1 6ay. CoctaBieH Or0KET nmpoekTa — 1 OOHYCHBIN Oaut
(+5% x uTOrOBOI OLIEHKE 3a Kypc). MakcuMalibHOe KonndyecTBo OasioB — 5. [IpoxoaHoit Oamn - 3

KontponbHas pabora Ne6.

Jljig ycriemHoro pemneHus 3a/1aq4l Heo0X01IMMO, UCII0JIb3Ys METOJl OCBOEHHOT0 00beMa,
OIIpEeNIeNIUTh, €CTh JIU OTCTaBaHUE (ONEpeKEeHNEe) IO CPOKaM, SKOHOMHUSI UJIH NIEPEPACXO] CPE/ICTB.
3a BepHOE pelieHue 3a1aun - 1 6amia, 3a HeBepHoe penieHue - 0 6ammoB. MakcuManbHbIN O6am - 1

3anaya:

Heo6xoammo ycTaHOBUTB 25 KOMIIBIOTEPOB B HEENI0. 3aTpaThl (ctoumocth) — 1000 py0. B
neHs. [lo pacniucanuio Haso CTaBUTH MATh KOMIIBIOTEPOB. [103TOMY 3aTpaThl Ha YCTaHOBKY OJJHOTO
komnbrorepa — 200 py©6. 3a nepBblii JeHb YCTAaHOBUIIM ISATh KOMIIbIOTepoB U noTpatuin 1000 pyo.
3a BTOpOH JIeHb YCTAaHOBWJIM TPU KOMITBIOTEPA, TAK KaK OTBJIEKAJIUCh HAa 00YUYEHUE CTaxepa.
[Torparunu 3a nens Bee Te ke 1000 py6. Ha Tpetunii aens pemmau padboTate KOMaHOU U
YCTaHOBUJIM CEMb KOMITbIOTEPOB, HO noTpatwin 1500 py6. B 1eHb.

KonTponbnas padora Ne7. OueHka S5KOHOMHUYECKOH 3P PEeKTUBHOCTH

Br1Opath mpoeKT U3 MpeiokeHHbIX, ncnoib3ys pacuer NPV, ROI, Payback nnn
B3BELICHHYIO OLICHKY.

[Ipumeps! 3ananuii:

Cwmertnbie pacxoabl coctaisioT 150 000 $ B rox 1, 60 000 $ B rox 2, 30 000 $ Brox 3 m 15
000 $ Brogpr 4 u 5.
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[Mpeanonaraemsie Beiroabl coctapisror 10 000 $ B rox 1 u 50 000 $ B rox 2, 70 000 $ B rox
3u 110000 $ B romb 4 u 5. Mcionb3yiiTe 10-pOIICHTHYIO CTAaBKY TUCKOHTUPOBAHHUSI U OKPYTIIATE
KO3 PHUIMEHTHI TUCKOHTUPOBAHMS IO ABYX JECATUYHBIX 3HAKOB.

Paccuuraiite NPV, ROI u roa, B KOTOpOM MpOUCXOAUT OKYIIA€MOCTh

PaccuuTana uncras npuBeneHHas ctouMocts npoekta (NPV) - 16amn, paccunran
ko3 durment Bo3Bpara nuBecturuii (ROI) - 16aim1, onpeesien cpok OKynmaeMOCTH IMPOEKTa
(Payback) - 1 6ann, caenansl BBIBOIBI M3 PUHAHCOBOTO aHAIM3a MIPOCKTA - 2 OaJuia, OTCYTCTBHE
pacuera — 0 6ayutoB. MakcuMalIbHBIN OayuT — 5 GaJlIOB, MPOXOIHOM Oasw - 30aa

7.3.2 IIpoMeskyTOYHAAA aTTeCTAIMS

3aoanue Ha Kypcoeyrw pabomy:

1. IlpuBecTu KpaTKoe OMUCAHUE CYTH MTPOEKTa, 000CHOBaHHE HEOOXOIUMOCTH, LIENIU U
3aJlauyl POEKTa, TPAHUIIBI IPOEKTA, ONMCAHHUE Pe3yJIbTaTa, TPEOOBaHUS K pe3yJibTaTaM MPOEKTa,

2. BBIOTHUTH cTpaTernIecKuil aHau3, BKItoYaronwii B ce0s ananus PEST-¢dakropos,
aHaJIu3 KOHKYPEHTOB, aHAJIU3 MUKpOCpebl U BHyTpeHHeH cpeabl. [loctpouts SWOT-MaTpuny u
IIPOBECTH €€ KOJMYECTBEHHYIO OLIeHKY. [locTpouTs TabnuIy pedTHHTa peIeHU.

3. IlpoBectu miuaHupoBaHue pabOT U MOCTPOUTH CETEBOM rpaduk. Iransl HpopabOTKU
ceTeBOro rpaduka JOKHBI BKIIOYATh B ce0s: pa3paboTKy criHcKa padoT, OonpeaeNieHre uxX
B3aMMOCBSI3H, ONPE/IeIeHUE UX JUTUTEIbHOCTH, pacueT apaMeTpoB CeTeBOro rpaduka, pazpaboTky
WBS, OSB u kaneHmapHOro rJiaHa.

4. PaccunTath 3aTpaThl Ha MPOoeKT. [IpoBecTH SKOHOMUYECKUN aHATIN3 peaIn3aluy IPOEKTa.

Tunoevle 6onpocwl K 3auiume Kypcoeoii pabome

VK-1. Cnocoben ocywecmeansime KpUmu4ecKuli aHaiu3 npooieMHbix Cumyayuii Ha OCHOGe
CUCMEMHO20 N00X00a, 8bIPAbAMBIBAMb CIMPAme2uio Oeticmaul

[TosicHuTe 0COOEHHOCTH TIOCTPOCHHUS KAJICHJAPHOTO TUIaHa MPOEKTa

[TosicHuTEe OCHOBHBIE 3TAIlbl pacueTa CETeBOro TUIaHa MPOEKTa

Onummre OCHOBHBIC ATAIbl TPOBEJCHHS CTPATETHICCKOTO aHAI3a IPOSKTa

Kakwue 3amaum peraer mpoliiecc BeISBICHUS U aHAU3 (DAKTOPOB BHYTPEHHEU CPEJIb

Onummre OCHOBHBIE CITOCOOBI BOBJICUEHUS 3aMHTEPECOBAHHBIX CTOPOH

VK-2. Cnocoben ynpasnsims npoeKxmom Ha 6cex SManax e2o JHCU3HeHH020 YUKia
Kakue nienu npecneayer nocrpoeHue 0rokeTa mpoeKTa

Kakue criocoObl BbISIBIIEHUS! pUCKOB ITpoeKTa Bbl 3HaeTe

OOmbsicHUTE CYTh TEXHHUKH Lienenonaranus SMART

B 4em oTimume pa3nuyHbIX MOJIENeH )KU3HEHHOTO KA

B yem ocHOBHOE OTJIMYKE BEXU OT COOBITUS

VK-3. Cnocoben opeanuzogvigams u pyKogooums pabomot KOMAHObl, 8blpadbamvledsl
KOMAHOHYIO cCmpame2uto 0Jisi O0CMUNCEHUsI NOCMABIEHHOU Yeau

[TosicHuTE MOCTPOEHUE MATPHUI[BI OTBETCTBEHHOCTH

[TosicHuTe CrIOCOOBI HA3HAYCHUS PECYPCOB MIPOCKTA

Kakumu xapakTepruCcTHKaMHu 00J1a1at0T TPYIOBBIE PECYPCHI

Kakwue criocoObI pelieHrst KOHPJIUKTOB MPUMEHUMBI TIPU PA3THUHBIX YCIOBHSIX

OnwuimTe HHCTPYMEHTHI IS YIPABJICHUs KOMaHI0H POCKTa

OIIK-3. Cnocoben ocywecmensimo npopecCUOHANbHYIO OesIMelbHOCHb € YYemoM
9IKOHOMUUECKUX, IKOLOSUUECKUX, COYUANLHBIX U OPY2UX 02PAHUYEHULL HA 8CEX IMANAX HCUSHEHHO20
VPOBH3L;

Kakue ocHOBHBIE 331aUu pelIaeT MPoLecC BhISIBICHUS U aHAU3 (DaKTOPOB BHEIIHEH CPeIbI
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[TosicHuTe BEIOpaHHbIE TPUOPUTETHI B paMKaX MPOESKTHBIX OTPaHUYECHUI
[Tosicuute criocoObl pa3peleHus nepe3arpy3Ku pecypcos

[TosicnuTe criocoObl paboTHI ¢ 3aMHTEPECOBAHHBIMU CTOPOHAMU TPOEKTA
Uro B ce0s BKIIIOUaeT npoiiecc hopMupoBaHus Ot KeTa MPOEKTa

OIIK-8. Cnocoben onmumuzuposams 3ampamel HaA obecneyeHue OesimenrbHOCmu
NPOU3B00CMBEHHBIX NOOPA30eNeHULL,

Kakwue 3agaun pemiaer rpoliiecc BbISIBICHUS U OLICHKH (PaKTOPOB BHYTPEHHEH cpeibl

[Tepeuncnure u MOSCHUTE OCHOBHBIC dTanbl U Mexanusm SWOT-ananu3za

[Tosicuute uenu GopMUPOBAHUS PA3IUYHBIX BUAOB CMET

[TosicauTe crmocoOsl 0TOOpa TPOEKTOB

[Tosicuute cyTh METO/1a OCBOEHHOTO 00BbeMa

Bonpocul k 3auémy

VK-1. Cnocoben ocyuwecmenams Kpumuyeckuii anaius npooiemMHblx cumyayutl Ha 0CHo8e
CUCMEMHO20 N00X00a, 8blpabamvléams Cmpamezuro 0eticmaeull

Oxpy’keHue NpoeKTa: CTPyKTypa, COCTaB.

CpaBHeHue QpyHKUIUI TpaJULIMOHHOTIO M IPOEKTHOI'O YIIPABICHHUSL.
[IpuHUMNUaIbHAs MOJENb YIPABIECHUS IPOEKTaMHU.
@DyHKIMH yIPaBIEHUS IPOCKTaMHU.

[Toncucremsl ynpaBiaeHUs IPOEKTaMHU.

Bsaumocss3b (a3, dpynkuuit u nogcucrem YII.

Lenu, ctparerus u pe3ysibTaThl IPOEKTA.
[IpenBapuTeNbHBIN aHAIN3 OCYIIECTBUMOCTH IIPOEKTA.
Jlexnmapanus 0 HAMEepEHHUsIX.

[IpeIMHBECTUILIMOHHBIE UCCIIENOBAHUS.

[IpoexTHBIN aHANIN3.

O1eHKa XKHU3HECTIOCOOHOCTU U peau3yeMOCTH IPOEKTa.
DKcnepTu3a MpoeKTa.

CocraB 3KCIepTHU3HI.

VYipaineHue puCcKaMHy IPOEKTa.

VYnpaBiieHne Ka4eCTBOM ITPOEKTA.

VK-2. Cnocoben ynpaejsinib npoeKmom Ha 6Cex omanax e2o HCU3HEeHHO020 YUKila

3HayeHue, 006JaCTH UCTIONIb30BAHUS TUCIUITIIMHBI Y IPAaBICHUE IPOEKTaMU
[TonsiTue, 0COOEHHOCTH MPOEKTA.
Knaccugukanus npoekTos.

bazoBble nousaTus ynpasienus npoekramu (YII).
@a3pl U ATanbl )KU3HEHHOT'O IIUKJIA IPOEKTA.
IIpOEKTHBIN LUK

CrpykTypu3zanus MpoeKTa.

Opranuzannonsas crpykrypa YII.

Pa3zpaboTka KoHIIENITHN TPOEKTA.

PazpaboTka 000CHOBaHMIA IPOEKTA.
KanennapHoe u ceTeBoe IIaHUPOBAHUE.
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VK-3. Cnocoben opeanuzogvigams u pyKogoOUums pabomou KOMAHObL, 6blpabamvieds
KOMAaHOHYIO cmpamezuio 0Jis1 00CMUNCEHUs NOCMABIIeHHOU Yelu

LleneBbie mapamMeTpbl IPOEKTA, YIIPABIIEMbIC apaMETPhI.
CyurHocTh yrpaBieHUs IPOCKTaAMHU.

ba3oBbie cucTeMbl yrpaBiaeHUsI TPOCKTAMH.

3ajaud, Ha3HAUYCHUE YIIPaBJICHUS TPOCKTaAMHU.
BzaumopeiicTBue 1ieei mpoeKkTa U OpraHu3aiuu.
Y4aCTHUKH NIPOEKTA.

VYnpaBneHue KoMaHJI0M TPOEKTA.

JKu3HeHHbIE UKl TPOCKTA U MPOIYKIUH.

OIIK-3. Cnocoben ocywecmensims npopecCUOHATbHYIO 0essmelbHOCMb ¢ YYemoM
9KOHOMUUECKUX, IKOLOSUUECKUX, COYUATbHBIX U OPYSUX 02PAHUYEHUL HA 8CEX IMANAX HCUSHEHHO20
VPOBHS,

busnec-miaH npoekra (MpeanpusTHs).

DKOJIOTHYECKasi IKCIIEePTU3a.

Topru: noHsTHe, MPEAMET, FTICMEHTHI.

[Ipouemypa Topros.

XapakTepUCTHKA KOHTPAKTOB (JIOTOBOPA).

VYnpasieHue pecypcaMu IpOeKTa.

VYnpasienue paboTaMu MpoeKTa.

OIIK-8. Cnocoben onmumusuposams 3ampamvl Ha obecneyeHue OesamenibHOCmu
nPOU3600CMEEHHBIX NOOPA30ENEHULL,

B3anMocCBs3b yripaBieHHs TPOSKTAMH U YITPABICHHUSI MHBECTHIIUSMHU.
[Tpuniuns! oueHkKH 3(h(HEeKTUBHOCTH MHBECTUIIMOHHBIX TPOEKTOB.
OO6mrast cxema OIEeHKH MPOEKTaA.

XapaKkTepUCTHKA JIEHEKHBIX TTOTOKOB.

[Tokazarenu 3¢ppexTUBHOCTH MPOEKTA.

O1eHKH colManbHO-3KOHOMUYECKOH 3()(hEeKTUBHOCTH MPEITPUATHS.
Onenka komMmmepuyecKoil 3pPeKTUBHOCTU MPENTPUITHIA.

Onenka 3¢ (HeKTUBHOCTH y4acTHs B IPOEKTE.

Onenka 3p(peKTUBHOCTH NMPOEKTA C yUETOM PHUCKA.

VYnpaBiieHnE CTOUMOCTBIO MIPOEKTA.

KoHTpoub 1 perynupoBaHue NpoeKTa.

Bonpocut k sx3ameny:

VK-1. Cnocoben ocywecmansims KpUmuieckuli anaiu3 npooieMHbix cumyayuil Ha 0CHOGe
CUCEeMHO020 no0X00d, 8bIpabAmMbIEAMb CIMPAMe2Uio 0elucmautl

[Touemy B ceTeBoM IuarpaMme NpOEKTa 3aPEIeHbl IUKINYECKUE CBSA3H?
Crparernueckuii ananu3. CylmHoCcTb cCOBpeMeHHOI Metonoioruu SWOT-ananusa.
UYTo Takoe KpUTHUYECKUI MyTh MpoeKTa. J[JI1 4ero o npuMeHsiercs?

Yro npencTapiseT co00il MPOEKTHBIN TPEYTOIbHUK?

[Iepeuncinre NpOEKTHBIE OTPaHUYEHMS. B 4eM CyTh MPOEKTHBIX OrPAHUYECHUN?
Mertobl obecrieueHusl U KOHTPOJIS KauecTBa B MIPOEKTE.

Mertoasl OLIEHKH U CHUYKEHUS PUCKOB B IIPOEKTE.

Meroasl KOHTPOJISI CTOUMOCTH IIPOEKTA.
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VYipasineHue BpeMEHEM 110 IIPOEKTY.

Yro o3HavaeT HyJIEBOM pe3epB A 3a/lauM B CETEBOM rpagpuke?

Knaccudukanus 1 0cCOOEHHOCTH Pa3IHYHBIX BHJIOB TPOEKTOB.

KoHTpoib 1 onepatuBHOE yIpaBIeHHUE IPOCKTOM 110 BPEMEHHBIM [1apaMETPaM U BHECEHUE
WU3MEHEHUH B PaCIMCaHUE IPOEKTA.

Mertoabl U CpecTBa ONpeIeNIEHUs IepeUHs paboT MPOEKTa.

Metoab! 1 CpeaCcTBa, MPUMEHSIEMbIE ITPU Pa3pabOTKE paCIMCAHUS MPOCKTA.

Mozenu )XU3HEHHOT O [IUKJIA ITPOEKTA.

VK-2. Cnocoben ynpasnsamo npoekmom Ha 8cex dManax e20 HCUHEeHHO20 YUKIA

[ToHsATHE M OCHOBHBIE TapaMeTphl ITpoeKTa. Llens u cTpaTerus npoekra. Pesynbrar mpoexra.

B gyem otnmnuue npoekra ot nporpammsbl? OT mopTdens npoeKToB?

[lepeuncnaure OCHOBHbIE NpPOEKTHbIE INOKyMeHThl. Kakas uH(oOpmanus comepxutcs B
VYcraBe npoekra.

OOBsicHUTE pa3IUUHble CUMBOJIBI Ha Auarpamme ['anrta

Moaenu KU3HEHHOTO LIUKJIA TPOEKTA.

Kak paccuutbiBaeTcst pe3epB 3a/1a4i B METOAE€ KPUTHUECKOTO My TH?

OcHoBHBIE 3Tallbl NIpoliecca IUIAHUPOBAHUS IPOEKTA.

VYKa)kuTe MEeTO/1bl OLICHKU JUIUTEIbHOCTH paboT, UX IUIIOCHI U MUHYCBI.

Crpykrypa pazouenus padot. OmuOKH MIaHUuPOBAHUSI.

CMeTHOE U KaJleHJapHOe IUIaHUPOBaHHE.

JIOKyMEeHTUPOBaHUE TUIAHA ITPOEKTA.

brojpkeTnpoBanue MpoeKTa.

[IpuHUMIBI yIIpaBiIeHNUs CTOUMOCTBIO TpoekTa. OlleHKa CTOMMOCTHU IIPOEKTA.

OTueTHOCTH 110 3aTpaTam.

MoHHUTOpUHT paboT MO MPOEKTY.

B3anMocBs3b 00beMOB, POAOIKUTENTBHOCTH U CTOUMOCTH padoT.

VK-3. Cnocoben opeanuzosviéams u pykogooums padomoll KOMAHObI, 8blpabamvleds
KOMAHOHYIO cmpame2uio 01 O0CMUNCeHUsI NOCMABIEHHOU Yeau

[Iepeuncinre n3BecTHbIE BaM MOTHBALIMOHHBIE TEOPUHN U PACKPOWUTE CYTh OJTHOM TEOPHH.

HNHCcTpyMeHTB! OPMHUPOBAHUS KOMAH/IBI.

3alHTEpPECOBAHHBIE CTOPOHBI ITPOEKTA

Opranuzanus ynpaBJIEHUS INPOEKTOM, THUIIBI OPraHU3ALMOHHBIX CTPYKTYpP YIIPaBJICHHUS
IPOEKTOM, UX OCOOEHHOCTH.

OcHOBHBIE 337]auy YIIPaBJICHUS] KOMMYHUKALUSIMU B IIPOEKTE.

Pecypcel poekra. IIponeccs! ynpasieHue pecypcamu rpoekta. [IpuHIuIb naHupoBaHUS
PECYPCOB IIPOEKTA.

VYrpaBneHue 3aKylkaMd pecypcoB. YIPaBJI€HHE ITOCTaBKaMHU. YTIPABICHHE 3aracami.
JlorucTuka B ynpaBiIeHUH TPOEKTAMH.

Opranu3zanus AeSITEIbHOCTH NIEPCOHANA. Y TIPAaBICHUE IEPCOHATIOM ITPOEKTA.

®opMUpPOBAHUE KOMaH/IbI.

[Icuxonoruyeckue acekThl yIpaBJIeHUs IEPCOHAIIOM POEKTA.

OIIK-3. Cnocoben ocywecmenams npoghecCUoOHaIbHYI0 0esimelbHOCb € YYemom
9IKOHOMUYECKUX, IKOLOSUUECKUX, COYUATLHBIX U OPYSUX 02PAHUYEHULL HA 8CEX IMANAX HCUSHEHHO2O
VpO8HA,

B dWem oTnuume mTPOEKTHOW MACATENHHOCTH OT ONEPAMOHHOW (OM3HEC-TPOIECCOB)?
[Tepeuucnure oOIIMEe YEPTHI ITUX BUAOB JACSITEIHLHOCTH.
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Kakoii MeTo/1 OLIEHKM CTOMMOCTH CUUTACTCS CaMbIM TOUHBIM U 1o4eMy?

B 4em pasHuna Mex Iy IpsSMBIMH 3aTpaTaMU 1 KOCBEHHBIMH?

[lepeuncnnte TUIIBI pECYPCOB B MIPOEKTE?

Jlnst gero B mpoekTe HeoOxoauMbl Bexu. [IpuBeanTe mpumeps

BroxeTnpoBanme mpoeKkTa, BUIbl U (GOpMBI IpeICTaBICHHS OIOKETa.

BHemHss 1 BHYTpEHHSS cpelia MPOeKTa, UX BIMSHUE HA IPOEKT.

Kputepun OLEHKM W CPaBHHUTEIBHOTO aHAIW3a MPH BBIOOpE OOECIIEYCHHS YIPABICHHS
HPOEKTOM.

OcHOBHBIC 3a/la4d M METOABI KOHTPOJIS CTOMMOCTHBIX MMAapaMETpOB NpPU YIPABICHUU
HPOEKTOM.

OcHOBHBIE 33/1a4H YIPABJICHUS YEIOBEYECKUMHU PECYpPCaMU MIPOCKTA.

[MpuHumnel  oneHkn S(GQGEKTUBHOCTH NPOEKTOB. lIcXomHble HaHHBIE Uil pacyera
3¢ (HeKTHBHOCTH.

VYnpaBieHue KaueCTBOM IPOEKTa.

OIIK-8. Cnocoben onmumusuposams 3ampamvl Ha obecneyeHue OesamenibHOCmu
nPOU3600CMEEHHBIX NOOPA30ENEHULL,

Metopl (HUHAHCOBOTO aHAIM3a MTPOEKTA.

MeTtoa 0cBOEHHOTO 00beMa MPOEKTa MpU peanu3aluu

[Iepeuncinre BUABI 3aTpart.

Bunaer cmer

VYkaxute 1 000CHYHTE Ba)KHbIC HABBIKHU ISl PyKOBOAUTEINICH MPOCKTOB.

Opranu3alvOHHBIN CTPYKTYP NPEAIPUITHI, TOCTOMHCTBA U HEAOCTATKH.

WNHucTpyMenTapuil KajaeH1apHOTo IIJIaHUPOBAHUS B YIIPaBICHUU TPOEKTAMHU.

OcHOBHBIE 33J]a4M YIIPABJICHUS MAaTEPUATIbHO-TEXHUYECKUMH PECYPCAMH IPOEKTA.

OcHOBHbIE 337]a4u YNIPaBJICHUS IPOEKTOM IO CTOMMOCTHBIM IapaMeTpaM Ha CTaJufiX €ro
YKU3HEHHOTO LIUKJIA.

busnec-nan npoekra.

OcHOBHBIE 3Tallbl NIPOLIECCa TUIAHUPOBAHUS IPOEKTA.

Opranu3zanus paOoT 10 YIPaBJIEHUIO PUCKaMU



