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1. IlepedeHb NIAHUPYEMBIX Pe3yJIbTATOB 00y4eHMS 10 JUCHUIIIHHE, COOTHECEHHBbIE C
IUVIAHMPYEMbIMH Pe3yJIbTATAMM 0CBOEHUS POTrPaAMMbI

1.1. Tucuumuinna 51.0.11 ®dunancoBoe u1aHnpoBaHKE U OI0PKETHPOBAHNUE B OPraHU3aluN
o0ecreynBaeT OBJIa/ICHUE CIIEeTYIOIUMHI KOMIETEHIUSIMH C YYETOM dTana:

Kon HanMmenoBan Kon HaumenoBanue 3Tama

KOMIIETEHI ue sTana OCBOCHHMSI KOMITETEHLIUU

1217 KOMITETCHIN OCBOCHHU
" s

KOMIETCHITNH
OIIK-2 Criocoben OIIK-2.3 Crnoco6HOCTB
pa3pabaTbIBaTh U HCIIOJIb30BATh METOIbI
pEaI30BbIBATH (uHAHCOBOTO
yTIpaBJIEHUECKHE IUTAHUPOBAHMS JIJIS
pELIEHHS, MEPBI HPUHATHS YIIPABICHUECKUX
PEryJIMPYIOIIEro perieHui
BO3JCHUCTBUSA, B TOM
qHCIIe KOHTPOJIBHO-
Ha/130pHbIe (QYHKIHH,
rOCyJapCTBEHHbIC U
MYHUIIUIIAIEHBIE
IpOrpaMMbI Ha OCHOBE
aHaM3a COIUAILHO-
HKOHOMHYECKUX
IPOLIECCOB
1Ko Bnanenue HaBbIkaMu [TIKo OC-1.3 ®opmMupoBaHuE U
0C-1 TUTAHUPOBAHHUS 3aKpeIUICHHE HABBIKOB

OpraHu3aIu
JIEATEIILHOCTH OPraHOB
roCyAapCTBEHHOU
Bnactu Poccuiickoit
denepannu, OpraHoB
rOCyJIapCTBEHHOMN
BJIACTH CyOBEKTOB
Poccuiickoit
denepannu, OpraHoB
MECTHOT'O
CaMOYIIpaBJICHUS,
rOCyIapCTBEHHBIX U
MYHHIMIATBHBIX
MPEANPUATHI U
YUpEXKICHUHN,
MOJINTUYECKUX MAPTUH,
0OIIIECTBEHHO-
MMOJINTUICCKUX,
KOMMEPYECKHUX U
HEKOMMEPYECK

150.4

OopraHu3anuin

IJIaHUPOBAHUA U
opraHu3aluu ACATCIbHOCTH
OpTraHOB PocyﬂapCTBeHHOﬁ
BJIaCTH

1.2. B pe3ynbpTaTe OCBOCHUS JUCHMUILIMHBI y CTYIEHTOB JIOJIKHBI OBITH C(POPMUPOBAHBI:

OTd/

Koxsrama
OCBOEHUSI

TD

PesynbraTsl 00yueHus




(npu HamUYUKU
npodcTanaapra)/ Tpy10BbIe
WK poQecCuoHaIbHbIC
NEUCTBUS

KOMIICTCHI]
nn

OIIK-2.3

Ha ypOBHE 3HAHMIA:

3HaTh (OPMBI TJTAHOB (PUHAHCOBO-
XO3SIICTBEHHOM ACITEIBHOCTH,

010/ KETHOM M (PUHAHCOBOW OTYETHOCTH
OpraHu3aIi pa3IuIHbIX HOpM
COOCTBEHHOCTH JJIs

000CHOBaHHUS U OLIEHKU 3(PPEKTUBHOCTH
YIPaBJICHUYECKUX PEILICHUI

Ha yPOBHE YMEHUM:

MCIIOJIb30BaTh METO/IbI IUTAHUPOBAHUS
npu GOPMUPOBAHUY TOCYIAPCTBEHHBIX
¥ MyHUIMTIATBHBIX TPOTPaMM Ha
OCHOBE aHaJIM3a COLIMAIbHO-
HSKOHOMHUYECKHUX MPOLIECCOB

Ha YPOBHE HABBHIKOB:
pa3pabaTbIBaTh IJIaHbI

(buHaHCOBO-

X039HCTBEHHOM 1€ATEIbHOCTH, OF0KETHI
1 (PMHAHCOBYIO OTYETHOCTH OPTaHU3ALNI
pa3n4HbIX (POPM COOCTBEHHOCTH,
rOCyIapCTBEHHBIE U MYHHUITUTIAIEHBIC
pOrpaMMBbl

1Ko OC-1.3

Ha YPOBHE 3HaHUM:

3HaTh (OPMBI IJIAHOB U OpraHU3aluu
(UHAHCOBO-XO035UCTBEHHOM
NesITeIbHOCTH, OI0JKETHOU U
(uHAHCOBON OTYETHOCTH OPTraHOB
roCyJIapCTBEHHOM BiacTH Poccuiickon
®denepanyiv, OpraHoOB rOCYy AAPCTBEHHOU
BJacTH cyOobekToB Poccuiickoii
®denepanyv, OpraHOB MECTHOTO
CaMOYIIPaBJIEHUS, TOCYJapCTBEHHBIX U
MYHUIUTAIBHBIX TPEAIpUITUN 1
YUPEXKIEHUH, TOTUTUYECKUX NTapTH,
00IIIeCTBEHHO-TTOJINTHYCCKHUX,
KOMMEPYECKUX U HEKOMMEPYECKHUX
opraHu3aiun




Ha YPOBHE YMEHHUMA:

HCIIOJIb30BaTh METObI IIJITAHUPOBAHUS
pu GOPMUPOBAHUH TITAHOB (PHAHCOBO-
XO3MCTBEHHOU IESITENBHOCTH,
Or0/KETHON U (PUHAHCOBOW OTYETHOCTHU
OpPraHoB IOCYJapCTBEHHOM BIIACTH
Poccuiickoit ®denepanuu, OpraHos
rOCYyAapCTBEHHOM BIACTH CYObEKTOB
Poccuiickoit ®denepanuu, OpraHos
MECTHOT'O CaMOYIIPaBJICHHUS,
rOCYJJapCTBEHHBIX U MYHUIIUIIATbHBIX
NPEANPUATHI U YUPEIKICHUM,
MOJIUTUYECKHUX MapTUi, OOIIECTBEHHO-
MOJINTUYECKUX, KOMMEPUYECKHX U
HEKOMMEPYECKUX OpraHU3alHil

Ha YPOBHE HaBBIKOB:
pa3zpabaThIBaTh IJIaHBI

(uHaHCOBO-

XO3AHCTBEHHON AEITEIHLHOCTH, OI0IKETHI
1 (UHAHCOBYIO OTYETHOCTH OPTaHOB
roCyAapCTBEHHOU BiacTu Poccuiickon
®denepalyiv, OPraHoB rocyJapCTBEHHOMN

BJIacTH cyOBbeKkTOB Poccuiickoit
®denepanyu, OPraHoB MECTHOIO
CaMOYIIpaBJICHUs, TOCYIaPCTBEHHBIX U
MYHHIUITATBHBIX

NPEANPUATHN U YUPEKICHUM,
MOJINTUYECKUX MapTUH,
00IIeCTBEHHO- TOJTUTHUECKHUX,
KOMMEPUYECKUX U
HEKOMMEPUYECKHUX OpraHU3alii

2. O0beM 1 MecTO TUCHUILTUHBI B cTpyKTYype OII BO

O0beM TUCHUATIINHBI

OO6muit 06beM nuctuIuinHb CTparerndeckoe GUHAHCOBOE TIAHUPOBAHUE U
OIO/DKETUPOBAHUE COCTABIISIET 5 3a4eTHBIX exunwmil, 180 Jaca.
KosmdecTBo akaeMHYECKUX YacOB, BBIICTICHHBIX HA KOHTAKTHYIO pa0boTy €

MperoaBaTesieM COCTaBIISIET:
ouHasg ¢hopMa 00yUeHus
- nexmun — 36 a. 4.,
- IPaKTUYECKHUE 3aHATH -306 a. 4.

- caMocTosTenbHas padota - 108 u;

B ctpykrype OIl BO

Hucuumumaa b1.0.11 CtpaTterndeckoe (puHaAHCOBOE IJIAHUPOBAHUE U OIOPKETUPOBAHUE
oTHocuTcs K aucuuiuinHam brnoka 1 «Yacte, popmupyemas ydacTHUKaMH 0Opa3oBaTeIbHbIX
OTHOIICHUI» U B COOTBETCTBHH C Y4eOHBIM IUIAHOM H3y4yaeTcs B 7 ceMecTpe Ha O4HOH (opme

oOydJeHwus.

Jucuumuinza b1.0.11 Crparernueckoe puHaHCOBOE MIIAHUPOBAHKE U OIOIKETUPOBAH




peannzyercs nocie usyuenuss b1.0.07 Pycckuil s3blk ¥ KynbTypa peud (1 cemectp ouHOM U
ouHO-3a049HOU (hopm), B1.0.13 Teopust ynpasieHus (1 cemectp 04HOM U OYHO-3a09HOU (popm
obyuenusi), 51.0.03 Ilcuxomnorus (4 cemectp 04HOM GopMbl, 2 — 04HO-320uHOM), 52.0.01(Y)
O3HakoMUTEIbHAS TTPAKTUKA (2 ceMeCTp OYHOU (POpPMBI, 6 — OUHO-3A0YHOM ).

PesynbpTaTel M3yueHUs AUCLUUIUIMHBL SBISIIOTCS ocHOBOM anst b1.0.16 Ilpunsarue u
WCIIOTHEHHUE YTIPABICHYECKUX PEIIeHH (6 cemecTp 04HOM GopMBbI, 8§ — OUHO-320UHON ).

®dopma NpoMeKyTOYHON aTTeCTAlluU B COOTBETCTBUU C YUEOHBIM IJIAHOM — 3K3aMEH.

3. Copep:xaHue U CTPYKTYpa IHCHUILIMHBI
3.1 CTpyKTypa IHCHHUTIIMHBI

O0beM IHCIUILIHHBI, Yac ®opm
KonrakTHasi padoTa a
oldyvyarommxcs ¢ TeKylle
N HaumeHnoBanue Tem npernoxaBaTesieM 0 BHIAM ro
B (pasneJjioB) Bceer y4eOHBIX 3aHATHH C KOHTPO
0 P '
KCP/ !
1 JIP I K ycrneBaeMo
CTH
3 OHCY i
. TMPOMEXKYT
o4
TaI N
st HOIt
arrecTamnu

H

Ounas dopma

1 TeOpeTI/I‘{eCKI/Ie OCHOBBI

(buHaHCOBOTO 1 4 4 12 0O, In
[UIAHUPOBAHUSI B 2
OpraHu3alyu

2 | BIo[KeTHPOBaHUE KAK OCHOBHON 8 2 2 14 pil|




O0beM IMCIUILIHHBI, Yac ®opm
KonTtakTHas padoTa a
o0yyarommxcsi ¢ TeKyue
Ne HanmeHoBaHHe TeM nmpenogaBaTejaeM mo Buagam ro
) (pasnenos) Bcer Y4eOHBIX 3aHATHIA C KOHTPO
0 kcpy | P |
1 JIP I K ycneBaemo
3 OHCY ¢,
. MPOMEXYT
Tan o4
st HOHN
aTtrecranmu
Hu
Ounas ¢popma
WHCTPYMEHT TEKYIIIETO
(hbMHAHCOBOTO ITAHUPOBAHUS
3| Pa3paboTka 1 BHEApEHHE 8 5 2 14 O
CUCTEMBI
OIODKETUPOBAHMS B OPraHU3aluu
4| OnepauyOHHBIE OMOIKETHI: 0,K-3,
0COOEHHOCTH Pa3pabOTKH C 18 6 6 16 T
y4€TOM BUJA NEATENBHOCTH
OpraHu3aluu
5| ®uHaHCOBBIE OHOIKETHI 18 6 6 16 0,K-3
OpraHu3aluu
6| ®unaHCOBOE IIIAHMPOBAHKE 1 4 4 16 O, 1,
HWHBECTULIMOHHOM AESITENbHOCTH KP
7| Awuamus, KOHTPOJIb U YIPaBICHHE 1 4 4 16 @)
10 OTKJIOHEHUSIM
8 | Ilnanmposanue 1 @)
OFOJKETUPOBAHU 14 4 4 16
eB
rOCyTapCTBCHHBI
X
(MyHUTIIMITATTBHBIX ) OPraHU3AINIX
[TpomexxyTouHas arTecTarys 36 Dk3ameH
Bcero 180 36 36 2 108

Tpumeuanue: popmuvl mexyweeo koumpois ycnegaemocmu: onpoc (O), doknao (/l), mecmuposanue (T),
Ketic-3a0anue (K-3), oenosas uepa ([{1), koumponvuas paboma (KP).

3.2 Conep:xaHue TUCHUTLTHHBI

Tema 1. TeopeTnueckue 0OCHOBBI (PMHAHCOBOTO MJIAHUPOBAHMS B OPraHU3alHA

Conepxanue (pUHAHCOBOTO IUIAHUPOBAHMS, €r0 I, MPUHLIUIBI U 3a1a4d. MeTonbl U
3Tanbl (PUHAHCOBOTO IUTAHUPOBAHMS. BuUIBl (UHAHCOBOTO IIAHUPOBAHUS: TEPCIIEKTUBHOE
(cTpaTernyeckoe); Tekyiiee; onepatuBHoe. [Ipoiiecc mianupoBanus B opranuzanuu. PazpaboTka
¢uHaHCOBOW cTpaTeruu opraHu3zanud. OUHAHCOBBIE TPOTHO3BI M METOABl HX pacuéra.
duHaHCOBOE, HAJIOTOBOE U MPABOBOE OKPYKEHHUE U oOecrieueHne Onu3Heca.

Tema 2. brogxkeTupoBaHne KaK OCHOBHOW HHCTPYMEHT TeKyllero (puHaHCOBOIO
IJIAHUPOBAHUS

CymHocTh, Tenb W (YHKIUU OIOKETHPOBAHMS. OTambl MPOIECcCa COCTABICHHS
oromkera. Cramuu OromkeTHOro Tporecca. Kraccudukaruss OIOHKETOB W METOIOB HX
pa3pabotku. Poccuiickuif ¥ 3apyOeXKHBIH ONBIT Pa3BUTUS OIOPKETHOTO IUIAHUPOBAHUS B
OpraHu3aIHsIX.

Tema 3. Pa3paGoTka U BHeApeHNe CUCTEMbI 0I0’KeTHPOBAHNUS B OPraHU3AIHH




[TonsiTne (MHAHCOBOW CTPYKTYpHI OpraHu3anuu. B3anMocBs3b PUHAHCOBOW CTPYKTYPBI
1 CUCTEMBbI 6IOI[)K€TI/IpOBaHI/ISI. HCHTpLI (I)PIH&HCOBOIZ OTBECTCTBECHHOCTU: UX BUAbBI 1 HA3HAYCHUC.
bromxkeTHpIl peraamMeHT: mpolecc pa3paboTKM W BHEAPEHUS B JIEATEILHOCTU OpraHHU3alUH.
ABTOMaTI/ISaHI/ISI 6IOII)KCTHOI‘ O IIpouecca B OpraHu3aluu.

Tema 4. OnepanuoHHble OKHIKETHI: 0CO0EHHOCTH Pa3padoOTKH € YY€TOM BHAA
AeTeJIbHOCTH OPraHu3anuu

I'enepanbHbIi OIOIKET OpraHU3aluy: CTPYKTYpa U 3Talbl pa3padoTKH.

bromxer mpomax. ®uHaHCOBOE IJIAHUPOBAHUE OOBEMOB TMPOJAX U  BBIPYUKH.
VYnpasieHne acCOpTUMEHTOM MPOIYKIHH.

Bromxer npousBoacTsa. PazpaboTka mporu3BOACTBEHHON MPOrpaMMBbL. BromkeT ToBapHO-
MaTepUalIbHBIX 3allacoB. YIIpaBleHME 3amacaMud B opraHusanuu. CmeTa HCIOJIb30BaHUS
OCHOBHBIX MaTepuasoB. BIOJKET NpHOOpeTeHuss OCHOBHBIX MarepuanoB. CMmera 3aTpar Ha
npuoOpeTeHne OCHOBHBIX MaTepuaioB. bromker (¢oHma omatsl Tpyda. bromker
OO0IIENTPON3BOICTBEHHBIX HAKJIAIHBIX PAacXo/l0B. BromkeT mpous3BOACTBEHHOW ceOECTOMMOCTH.
brojpker KoMMepuecKux pacxonoB. brojker ynpaBiieHUYeCKHX pacxooB. IIpoumne OromkeTsl:
OIOJDKET TOTalleHHUsi KPEAWTOB, HAJOTOBBIA OIOJKET, OIOJKET MPOYMX PacXOJ0B, KaCCOBBIH
OIOJIKET.

Tema 5. @®uHaHCOBbBIE 0I0KETHI OPraHU3AIUN

bromker m0X0M0B M pacxoJ0B: CTPYKTypa M OCHOBHBIC TOKAa3aTelnd C y4eTOM (OpPMBI
COOCTBEHHOCTH oOpraHu3anuu. Pa3paboTka OmKeTa IOXOIOB M PACXOJOB HAa OCHOBE
OMEpPAIMOHHBIX OIJDKETOB. bBIOKET JBMIKEHHS JEHEXHBIX CPEACTB C YYETOM BHAA
NEeSATeNbHOCTH OpraHu3anuu. [IporHO3HBI OanaHC: CTPYKTypa W MOPAI0K (HOPMHUPOBAHMSL.
AKTUBBI B CTpPyKType Oaylanca: BHEOOOPOTHbIE M OOOpOTHBIE aKTHUBBL. {OUHAHCOBOE
IJITAHUPOBAHUE CTPYKTYPBI KAlUTAJIA OPraHU3aluH.

Tema 6. DuHAHCOBOE NJIAHNPOBAHNE HHBECTUIIMOHHOM JeSITEJIbHOCTH

[TonsiTne w cymHOCTh HWHBeCTHIHMH. OOBEKTBI W CyOBEKThI WHBECTHIIMOHHOMN
nestenbHocTH. Knaccudukanus uHBecTUIMU. TeXHONOTHs TUIAHUPOBAHHUS WHBECTUIIMOHHBIX
poekToB. Onenka 3¢¢GeKTUBHOCTH WHBECTHUITMOHHBIX MPOEKTOB. bU3HEC — MiaH: 1enu, 3a1aqu,
ATanbl pa3pabOTKH U MPUHIUILI peanu3anui. OCHOBHBIC pa3/ienbl OM3HEeC-TIIaHa.

Tema 7. AHaJ M3, KOHTPOJIb M YIPABJIEHHUE M0 OTKJIOHEHUSIM

AHanu3 TUTAaHOBBIX (PMHAHCOBO-dKOHOMHYECKMX TMoKazaTteneil. Ilman-gpakt anamms
UCTIOJIHEHUsT OroJKeTa. AHalu3 HUCIOJHEHUs cBoJHOro Oromxkera. CpaBHeHHE (HaKTHUECKUX
JaHHBIX U JaHHBIX CTaTHYCCKOI'O 1 THOKOTO 6IOI[)K€TOB. praBJIeHI/Ie 10 OTKJIOHCHUSAM.



Tema 8. IlnanupoBanme HW  OHOIXKETHPOBaHHE

(MYHMIMNIAJIbHBIX) OPraHU3AIUAX

ACATCIIBHOCTH MPECANPUATHA:

AHann3 HOPMAaTHUBHO-TIPABOBOM 0a3bl OpraHu3anyy (UHAHCOBOTO IUIAHMPOBAHHSA B
TOCYJapCTBEHHbIX (MyHHIMIIANBHBIX) oOpraHum3auusx. lIlman  ¢uHaHCOBO-X03siCTBEHHON
CTPYKTypa, OdTambl paszpaboTku. DopMHpOBaHHE CHCTEMBI
¢uHaHCOBBIX KO3(PuLMEeHTOB M moKaszarened 3()(HEKTUBHOCTH MPEIUPUATHS Ui TUIaHa

(bHH&HCOBO'XOSSIfICTBGHHOfI ACATCIIbHOCTH.

rocy/1apcTBeHHbIX

4. MaTtepuaJbl TeKyl1ero KOHTPOJIs yCIIeBaeMOCTH 00y4arouxcst ¥ (POH/ OLEHOYHBIX

CpeaCTB MPOMEKYTOUYHOM aTTeCTAMHU 1O JUCIUIJINHE

4.1. cDOpMI:I 1 MCTOABI TCKYLICTO KOHTPOJIA YCIIECBACMOCTHU U HpOMe)KYTO‘lHOﬁ aTTeCTaluu.

411. B Xo4¢ pcam3alni AJUCLHUILIAHBI CTpaTequecxoe (I)I/IHaHCOBOG IJIAaHUPOBAHUC U

OIO/DKETUPOBAHUE  HCIONB3YIOTCS CIEIYIONIME METOIbl TEKYIIETO KOHTPOJSI yCIIeBaEMOCTH
o0yJaronuxcs:
Tema @DopMbI (METOIBI)
(pazmen) TEKyILEro
KOHTPOJIA
yCHEBAEMOC
™
Tema TeopeTHueckre OCHOBbI (PHHAHCOBOTO TUIAHUPOBAHUSI B OpPraHU3AINH O, A1
1.
Tema BropkeTHpOBaHUE KaK OCHOBHON HHCTPYMEHT TEKYIIIETO I
2. (hMHAHCOBOTO
TUTAHUPOBAHUS
Tema Pa3paboTka 1 BHEJJpEHHE CUCTEMBbI OFOJKETUPOBAHHUS B OpraHU3aI[N 0]
3.
Tema OrnepartmoHHbIe 0F0KETHI: 0COOCHHOCTH Pa3pabOTKH ¢ yIETOM BHIA O0,K-3, T
4, JIESITEIIbHOCTH OPraHU3aI[uH
Tema DuHaHCOBBIE OFOKETHI OPraHu3aIin 0,K-3
5
Tema DUHAHCOBOE MJIAHUPOBAHNE WHBECTUITMOHHOM JAEATEIBHOCTH O, I, KP
6.
Tema AHanu3, KOHTPOJIb U YIPABJICHHE MO OTKIOHECHHUAM 0)
7.
Tema | [lnanupoBaHue u OIOPKETUPOBAHHUE B TOCYIAPCTBEHHBIX 0]
8. (MyHUTTUTIATEHBIX ) OPTaHU3AIHSIX

4.2. Marepualibl TEKyIIET0 KOHTPOJIS yCIIEBaEMOCTH.
[IpenogaBaTens OlIEHWBAET YPOBEHb MOJTOTOBICHHOCTH OOYYAIOIMIMXCS K 3aHATHIO TIO
CJIEYIOIINM MOKa3aTeNsIM:

- YCTHBIE OTBETHI Ha BOIIPOCHI MTPEMO/IaBaATENS 110 TEME 3aHATHS;
- BBICTYIUICHHE C JOKJIaIaMH T10 TIPe/IjIaraéMbIM TEMaM;

- y4acTue B 00CyXICHUHU JTOKIIa/I0B,;

- KOJIMYECTBO MPABUIBHBIX OTBETOB ITPU TECTUPOBAHUU;

- BBINIOJIHEHUE KENC-3aJaHUM.

Kputepuu onennBanus

JOKJIaJa;

- CTETNIEHb YCBOCHHMS MOHATUM M KaTETOPHI MO TEME;

- yMeHue paboTaTh ¢ JOKYyMEHTAIbHBIMU U JIUTEPATYyPHBIMU HCTOYHUKAMU;

- 'PaMOTHOCTD M3JIOKCHUA MaTCpHaia,




- CaMOCTOSITEIFHOCTh PA0OTHI, HATUYKE COOCTBEHHONH 00OCHOBAaHHOM MMO3UIINH.

Onenka 3HaHWHA, YMEHHMH, HABBIKOB IIPOBOAMTCS HA OCHOBE OayUIbHO-PEHTHHTOBOM
cuctembl 70% u3 100% (70 6amnos u3 100) - BkiIaa mo pe3yjpTaTaM MOCEIIAEMOCTH 3aHATHIA,
AKTUBHOCTH Ha 3aHATHUSAX, BBICTYIUICHUS C JOKJIQJaMH, y49acTUs B OOCYXKIEHHUSX JOKIAJI0B
Opyrux oOydaroluxcsi, OTBETOB Ha BOIMPOCHI IPENOAaBaTelsi B X0/Ie 3aHATHSA, [0 pe3yIbTaTaM
MIPOXOXKIACHHS TECTUPOBAHUS.

Jertanuzanus OalsioB W KPUTEPUU OLEHKM TEKYIIET0 KOHTPOJS YCHEBAaEMOCTHU
yYTBEepIKIaeTCs Ha 3aceJaHuU Kaeapsl.

Bonpocul ona noocomosku k onpocam:

Tema 1. Teoperuueckne 0CHOBbI (PUHAHCOBOIO IUIAHHPOBAHUS B OPraHU3ALUU
Bonpocsl ajs onpoca:

1. B uyém Brl BuanTe cymHocTh U Ha3HaueHHE (PUHAHCOBOTO IUIAHUPOBAHUS?

2. Hazoswure npusHaku knaccuduxanmy (GUHAHCOBOTO TUIAHUPOBAHHUS.

3. Uem peaktuBHOE (PUHAHCOBOE IUIAHMPOBAHHE OTJIMYACTCS OT HMHAKTUBHOTO,
MIPEaKTUBHOTO U UHTEPAKTUBHOIO?

4. B uéM CyIIHOCTb CTPAaTErHYeCKOro, TAKTUYECKOrO M ONEPAaTUBHOTO (PMHAHCOBOTO
wianupoBanus? Yem  ponrocpouyHoe  (UMHAHCOBOE — IJIAHUPOBAHUE  OTJIMYAETCS  OT
CTpaTEru4ecKoro?

5. HazoBute u oxapakTepusyiTe MOJeNu mporecca (PUHAHCOBOrO IJIAHUPOBAHUS H
METO/IbI, UCIIOTIb3yEeMbIE B MOJIENIAX (PMHAHCOBOTO IJIAHUPOBAHUS ?

6. HazoBure Mozaenu (MHAHCOBOIO IUIAHUPOBAHHS, B KOTOPBIX HCIIOJIB3YETCS METO[T
perpeccuBHOrO aHaN3a, MPOrHO3a 00BEMOB MPOJAK?

7. B kakux Mojensx (QUHAHCOBOTO  IJIAHUPOBAHUS  HCIOJNB3YEeTCS  METOJ
IIPOrHO3MPYEMOTr0 OajlaHca aKTUBOB M [1aCCUBOB OpraHU3alun?

8. Uewm ompenensieTcs CTPYKTypa IUIaHa Ha MIPEPUITHU?

HesioBast urpa.
IHocTpoenne cucreMbl coanancupoBanubix nmokasaresei (CCII) nis opranusanum,
NPOU3BOAsIILeH aBTOMOONJIN.

Jlnis ycreniHoi opraHu3anuy IpoBeIeHUs 1€JI0BOM UIpbl HEOOXOAMMO Ha MPAKTHYECKOM
3aHATUH, MPEAIIECTBYIONIEH JEe0OBOM UIrpe HAa3HAUYUTh PYKOBOJUTENS IMPOEKTa, apXUTEKTopa
NPOEKTa U aJJMUHUCTPATOPA, /Ui TOTO, YTOOBI OHM MOTJIHM 3apaHee U3YYUTh MaTepHalbl IeI0BOM
UTPBIL.

JlenoBast urpa HauMHAeTCs C BBIJAYM CTyJAEHTaM 3adaHus. JlemoBas Urpa COCTOUT U3
cnenyromux 3TanoB pazpadorku CCII:

Oran | — opraHu3aIoHHbIN;

Ortar |l - pa3paboTka cTpaTern4ecKux meyiei mo MpOeKIHsIM;

Oran III — pa3paboTka KapThl CTpaTEeTuy;

Oram IV — pa3paboTka nmoka3aTelei;

Otan V - yCTaHOBJICHHUE 1IEJIEBBIX 3HAYCHHUI;

Oran VI - pa3zpaboTka cTpaTerndecKux MEpOINpHUsATHH;

Oran VII - Baenpenune CCIIL

Tema 2. BrogkeTMpoBaHHe KAK OCHOBHOW HMHCTPYMEHT TEKYIIero (pUHAHCOBOrO
NJIAHUPOBAHUS
TemaTnka 10KJIAI0B:

1. Hcropust pa3BuTHs OF0KETHOTO TJIaHUpOBaHus B Poccun.

2. MupoBo#i ONBIT OI0PKETHOTO IJIAHUPOBAHUSI.

3. @UHAHCOBBIN M YINPABICHYECKUNW Yy4eT B OpraHM3alMU: CpPaBHUTEIIbHBIC
XApPaKTEPUCTHUKH.

4. ABTOMaTH3a1Ms OIOKETHOTO MPOLiecca B OpraHu3alusix. AHaJIN3 MPOrpaMMHBIX
IIPOAYKTOB.



5. OcobeHHOCTH TPUMEHEHHUS 010 PKETHUPOBAHUS B OPTaHU3AIUAX PA3IMYHBIX cep
ACATCIIbHOCTU.

6. Buasl 1 MeTOIbI OFOKETUPOBAHUS B OpPTaHU3AINN: CPABHUTEIHHBIN aHAIH3,
NpeuMynieCTBa U HEJOCTATKH.

Tema 3. Pa3pa6oTka u BHeJpEeHHE CHCTEMBbI OI0)KEeTHPOBAHNS B OPraHH3AIHH
Bonpocsl ajs onpoca:

1. ITepeuncanre oCHOBHbIE TPEOOBaHMS K OpraHU3aLUu IIpoLecca
OI0JKETHPOBAHUS B OpraHU3aLINH.

2. OnummTe anropyuT™ NOATOTOBKH, IPHUHSATHS U HCIIOTHEHHS
Or0/KeTa OpraHu3alHH.

3. Jaiite onpeaeneHue periaMenTa O KeTHPOBAHHUS.

4. [lepeuncnure ocHOBHBIE QYHKIIUU OIOPKETHOTO KOMUTETA.

S. Jaiite onpeseneHre CUCTEMbl YIIPaBICHHS OFOKETUPOBAHUEM.

6. Uro npencrapiser cobo (PMHAHCOBAsI CTPYKTypa OpraHU3aIuu?

7. B uém cocrout B3auMocBs3b (PMHAHCOBON CTPYKTYPBI M OPraHU3aIMOHHON
CTPYKTYPBI IPEITPUATHS?

8. KakoBo Ha3HaueHue HEHTPOB (PMHAHCOBOW OTBETCTBEHHOCTH?

9. MecTta BOSHUKHOBEHHS 3aTPAT: UX TPYIITHPOBKA U KIIACCH(DUKAIHSL.

10. B uém cocToaT 0ocoOeHHOCTH (POPMHUPOBAHNUS CUCTEMBI OI0/PKETUPOBAHHUS B

KPYIHBIX XOJJWHI'OBBIX OpTraHHU3aluaAX.

Tema 4. OnepaunoHHbIe 0I0KEeThI: 0COOCHHOCTH Pa3padoTKM ¢ Y4€TOM BH/IA
AeATeJIbHOCTH OPraHu3anuu
Bonpocs! 15 onpoca:

1. JlaiiTe onpesieieHre CBOTHOTO (T€HEPATBbHOT0) O0/IKETa OPraHUu3aIlnH.

2. Onumure CTpyKTYpY CBOJHOTO (F€HEpaIbHOI0) OI0KETa OpraHnu3alug.

3. [Tepeuncnure 3Tamnel pa3pabOTKU CBOAHOTO (T€HEPaIbHOT0) O IKETa
OpraHH3aIiy.

4. Onumure B3aMMOCBSI3b OTIEPAIMOHHBIX U (PMHAHCOBBIX OFO/I)KETOB OpraHU3aIINH.

5. Kaxkue 6ropKkeThl OTHOCATCS K ONEPAIMOHHBIM OI0/IKETaM OpTraHu3aIn?

6. OxapakTepu3yiTe cocTaB, CTPYKTYpPY U MOPSIOK COCTaBIIEHUs OO0 IKETa
MTPOM3BO/ICTRA.

7. B deM cocTosIT 0cOOCHHOCTH KaJIbKYTUPOBAHUS OI0KETa IPOU3BOJCTBEHHON
ce0ecTOnMOCTH?

8. KakoBo Ha3HaueHHE KaCCOBOW KOHCOIHINPOBAHHON CMETHI?

9. B u€Mm cocTouT CymHOCTh AeNeHnsI 3aTpaT Ha TOCTOSTHHBIC U TIEpEMEHHBIE?

Keiic-3aganue

CocraBiienue 010/15keTa NPOU3BOACTBA 11eXa CoJIeBbIX pacTBOpoB AQ «Dapmanes».
Ocnoenas yenw Keiica: ONTUMU3NPOBATH ACCOPTUMEHT BBIITYCKAaEMOM MPOYKIHUH 11eXa
COJIEBBIX PACTBOPOB /I MAKCUMH3AIIUU IPUOBIINA U COCTABUTh MPOTHO3 OIOKETa
IIPOU3BOJICTBA LI€XA COJIEBBIX PACTBOPOB Ha KBapTal.
CryneHTaM BBIJAETCSl OMMCAHUE CUTYallud M OCHOBHBIEC MPEANOCHUIKU AJIS MPUHATHS
peteHus 00 N3MEHEHUU 00bEMOB BBIITYCKa aCCOPTUMEHTA POy KIIUH.

3AJAHME:

1. Pa3paboTtaTh ONTUMAaNbHBI aCCOPTUMEHT MPOAYKIMHU 1I€Xa COJEBBIX PACTBOPOB,
UCXOAsl U3 (PUHAHCOBOI'O U MAPKETUHIOBOI'O aHAIM3A.

[Tpu 3TOM cniemyeT MOCTUYb CIeAYIOMUX (PMHAHCOBBIX MOKA3aTeNeH:
- [InanmpyembIii ypOBEHb PEHTA0CILHOCTH 11€Xa COJIEBBIX PACTBOPOB JOJDKEH BO3PACTH
He MeHee 4eM 10 9 % (B Hacrosimiee Bpemsi peHTa0eIbHOCTh IIeXa COJIEBBIX PACTBOPOB
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coctaBiser 5,1 %);
- Kemaewmsrii 3anac uHAHCOBOM MPOYHOCTH HE MeHee 18 %,
- [IpenenbHBIN ypoBEHb ONEPALIMOHHOTO phIyara He 6osee 6.
2. ITlpowsBecTH CpaBHEHHUE IIAHOBOM U ONITUMAIBHOM MPOTPaMM MPOU3BOJICTBA.

3. Ilpoananu3upoBaTh OCHOBHBIE (PMHAHCOBBIE MMOKA3ATEIH ONTUMAIBHOTO OIOIKETa
MIPOU3BOJCTBA 11€Xa COJIEBBIX PACTBOPOB.

TECT 1 (Ilpumep)

W3 nmaHHOTO mepeyHsl BhIOEpeTe 3aTpaThl MOJ COOTBETCTBYIOLIMM HOMEPOM, KOTOPHIC
BKJIIOUYAIOTCA B €0ECTOMMOCTD MTPOYKIUH:

1. 3arpatel 1O NpUOOPETEHUIO TMpaB Ha YCIAYI'M CTOPOHHHUX OpraHU3aIUi,
HCIIOJIb3yEMBIC TIPU MTPOU3BOJICTBE TOBAPOB (YCIyT).

2. CyMMbl HAUHUCJICHHBIX TUBHJICH/IOB.

3. 3arparbl monpa3/ieleHUH OpraHW3alM{, YYacTBYIOIIUX B IPOHM3BOJCTBE TOBAPOB
(ycmyr).

4. 3arpatTbl Ha NOKYNKY SHEPTUU BCEX BUOB.

5. 3arparbl, CBfA3aHHBIE C JEATEJIBHOCTBIO TOYEK pealM3allud B  KauyecTBe
M0/Ipa3/IeJIeHNi OpraHu3aliy, KaK BbIJEIIEHHBIX Ha OT/IEIbHBIN OajlaHC, TaK U HE0OOCOOIEHHBIX.

6. 3arpartsbl, CBS3aHHBIE C OCBOCHHEM HOBBIX BHJIOB ITPOIYKIIMH.

7. Tlenu, mrpadpl U UHBIE CAHKINH, IEPEUUCIISIEMbIE B OIOJIKET.

8. Ormuiara ouepeIHbIX OTITYCKOB.

9. Ormurara myTeBOK Ha JICUYECHHE WIN OTABIX COTPYTHHKOB.

10. 3arpatel Ha omyaTy MHGOPMALMOHHBIX, ayJUTOPCKUX, a TAKXKe KOHCYJbTaTUBHBIX
yCIIyT, B TOM YHUCJIE MO IOPUIUUYECKUM BOIPOCAM, CBSI3aHHBIM C OCYILIECTBICHUEM JEATEIbHOCTU
OpraHu3alyy, BompocaM  OyXrajaTepcKkoro  ydera,  HaJOrOOOJOXKEHHs,  yIpaBJICHUSA
KOMMEPUECKOH JeITeIbHOCTBIO.

11. MarepuanbHast TOMOILb pAOOTHUKAM.

12. JleneskHbIC KOMITEHCAITUH 32 HEUCIIOIB30BAHHBIH OTITYCK.

13. ApeHIHBIE IIaTeXH.

14. Pacxojpl Ha yCIIyTH ClieUaIM3UPOBAaHHBIX OpraHU3alui 10 HailMy nepcoHana.

15. Pacxonipl Ha Bo3MeIIeHUe 3aTpaT pabOTHUKOB IO YIUIATe MPOLIEHTOB 0 KPEAUTaM Ha
npuoOpeTeHne KUIOTo MOMENIEHHUs B pa3Mepe, He npeBbimaromemM 3 % ot ®OT.

16. Pacxonpl paboronmaTteneil Mo J0roBopaM Ha OKa3aHUWE MEIUIMHCKUX YCIyT,
3aKJIIOUEHHBIX B MMO0JIb3Y PaOOTHUKOB Ha CPOK HE MEHEE rojla U B pa3Mepe, He MPEBBIIIAIOIIEM
6% ot ®OT.

17. Pacxonel Ha ormiaTy Impoe3ga paOOTHHKOB K MeCTy paboTel W OoOpaTHO Ha
OO0IIIECTBEHHOM TPAHCIIOPTE.

18. TexocMOTp MalllvH, YUCISIIIAXCS Ha OallaHCe MPEIIPUSITHS.

19. 3arpaThl Ha KOMHCCHOHHBIE, areéHTCKHME W HHbIE€ BO3HArPaKACHUS CTOPOHHUM
OpraHM3aIMsIM, OKa3bIBAIOIIUM OPTaHU3allMd KOMMEPUECKHUE YCITyTH.

20. 3arpatsl Ha pekiamy.

21. 3arparel Ha OpraHU3alMi0O WIA YyYacTHEe B BBICTABKaX, CHOCOOCTBYIOIINX
IIPOJBUKEHHIO TOBAPOB (YCIIYT).

22. Pacxompl Ha 0OydYeHHE IO OCHOBHBIM H JOTIOJHHUTEIHHBIM TPOQECcCHOHATHHBIM
o0pa3oBaTeNbHBIM  IpOrpamMmaM, MpPO(EeCCHOHAIBHYIO TOATOTOBKY U  IEPErnoArOTOBKY
pabOTHUKOB.

TECT 2 (Ilpumep)
Paccoprupyiite cienyrommil nepeyeHp 3aTpaT B OJAHY U3 YETHIPEX YaCTEN MATPULIBL:
1. Ceipbe u MaTepuasl
2. 3aprutata AVII
3. CunoBas 3Heprus JUisi CTAHKOB OCHOBHOT'O ITPOM3BO/ICTBA.
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Mexayropoaaue Tene(OoHHbIE TePEroBOPhI
I'opsiaas, xomoaHast Boga Uit HOMEPHOTO (POHIA TOCTHHHUIIBI
Exemecsunas mata 3a tenedoH
3arpaThl HA KOMHCCHUOHHBIC, ar€HTCKUE M WHBIC BO3HATPAXKICHHUS CTOPOHHHUM
OpraHU3aIMsIM, OKa3bIBAIOIINM OPTaHU3AIIMA KOMMEPUYECKHE YCIYTH
8. 3arpartsl Ha peknamy
9. CopepxaHue U peMOHT 3/IaHUI

No ok

10. 3apmaTa OCHOBHOTO ITPOU3BOJICTBEHHOTO MIEPCOHATIA
11. ApennHas ruiata

lMocTosHHbIE NepemeHHb!
e
Mpamble
KocseHHble
Tema 5. ®unancoBbie 6I0KeTHI OPraHU3ANUT
Bonpocs! ajs onpoca:

1. PacckaxuTe mopsaoK COCTaBICHHs OFO/KETa JI0XOIOB U PACX0/I0B
oprann3alvii Ha OCHOBAHUHN OIICPAIIMOHHBIX 6IO)I)KGTOB.

2. B uém coctosT ocobeHHOCTH pa3paboTKH Or0/IKETa 10X0/10B U PacXo/10B B
3aBHUCHUMOCTH OT ()OpMbI COOCTBEHHOCTH OpraHu3aluu?

3. Kakue metonpl ruianupoBanus npuosu Bel 3Haere?

4. OxapakTepu3yiTe OCHOBHBIE pa3/iesIbl MPOTHO3HOTO OajlaHCca OpraHu3aIlHH.

TemaTuka J0KIa10B:

1. Ympasienue 3aTpaTaMu OpraHu3allvy.

2. MeTopl KalabKyJIauu ce0eCTOUMMOCTH.

3. YmparieHue mpou3BOJICTBEHHBIMH 3allacaMi KOMITAHUH.

4. Ponp mokazaTenei: «Touka 0e3yObITOYHOCTHY, «3amac (PUHAHCOBOM MPOYHOCTU
«a(dexT onepannoHHOro phlyaray Mpy MIaHUPOBAHUH 3aTPaT U MPHUOBLINA OPraHU3AIHH.

5. T'enepanbHbIN OI0KET KOMMEPUECKOU OpraHu3aIiH (C TPUMEPOM).

6. ®uHaHCOBasE OTYETHOCTh OpTaHU3AIMM C y4eTOM OCOOCHHOCTeH  (OpMBI
COOCTBEHHOCTH OpraHU3allUH.

7. YnpaBneHue 000pOTHBIMH aKTUBAMHU OpPTaHU3aAIUH.

8. YmpaBnenue 1eOUTOPCKOM 3a10JPKEHHOCTHIO B POCCUMCKUX YCIIOBHUSX.

9. CrpykTypa KanuTaia OpraHu3aIuu.

10. OreHKa CTOMMOCTH KanuTaaa OpraHu3alyy.

11. CopepxaHne U YJKOHOMUYECKOE Ha3HaUYE€HUE OOOPOTHOTO KamuTalla, ero OleHKa
U CTPYKTYypa.

12. Ompenenenue  moTpeOHOCTM B OOOPOTHBIX  CpEACTBaX  HAa  OCHOBE
AHATTMTHYECKOTO, KO3 (HUIIMEHTHOTO METOJIOB M METO/Ia TIPSIMOTO CYETA.

13. VYrpaBieHue N1eHS)KHBIMU CPEICTBAMU M UX YKBUBAJICHTAMH.
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14,  TpaaunMOHHBIE ¥ HOBBIE METOJIbI KPATKOCPOYHOTO (PHAHCHPOBAHMS.

Tema 6. ®unancoBoe IUVIAHUPOBAHME HHBECTUIIHOHHOII 1esITeIbHOCTH
Bonpocsl ajs onpoca:

1. B uém 3akmrouaeTcss  CyIIHOCTh ~ MHBECTUIIMOHHOTO  TUIAHMPOBAaHUS B
OpraHu3aiuu?

2. [aiite onpenenenue nuuBectulinii. Kakve Buabl nHBecTULIMi Bbl 3Haere?

3. Ha pemienune kakux 3aaa4 HarpaBjieHa HTHBECTULMOHHAS AESITEIbHOCTD?

4, UTO BXOJUT B IOHATHE «OOBEKT» U «CYyOBEKT» HHBECTUIIMOHHOMN JEATEILHOCTH?

5. Kakue anmprepHaTUBHBIC HAINpaBJICHUS WHBECTUPOBAHUS CPEIACTB UMEIOTCS Y
OpraHu3alMK U B UYEM UX CYIIHOCTh?

6. PackpoiiTe conepxanne THBECTUIMOHHOTO MTPOEKTA.

7. Ha ocHoBe kakux moka3zaTesiel OCyIIecTBIsETCS olleHKa d(h(HeKTUBHOCTH
WHBECTHIIMOHHBIX MPOEKTOB?

8. OxapakTepu3yite CTpyKTypy U OCHOBHBIE pa3/ieibl OM3HEC-TIIaHa.

TemaTuka pedeparos:

1. CoBeplieHCTBOBaHNE YIPABICHUS TOITOCPOUYHBIMU HCTOYHUKAMH (PUHAHCHPOBAHHSL.

2. ®opMHpOBaHNE UHBECTULIMOHHOM CTpAaTEruy KOMIIaHUH.

3. OcoOeHHOCTH yIpaBieHHsI ”THHOBAI[MOHHBIMU HHBECTULIUAMH.

4. TloHATHe pbIHOYHOMN, CIIPAaBEUIMBON U HHBECTULIMOHHON CTOMMOCTH (PMHAHCOBBIX
AKTUBOB.

5. Hcnonp3oBaHue (PUHAHCOBOTO JM3UMHIa B  (PUHAHCUPOBAHUU  JESATEIBLHOCTH
KOMITaHHH.

6. CymHOCTh ¥ BUABI (PUHAHCOBBIX WHBECTHIINH.

7. OcoOEHHOCTH COBPEMEHHOI'O COCTOSIHUS PEeajIbHBbIX MHBECTULIMI B OpraHU3aIUsIX B
3aBHCUMOCTH OT C(hephl NesTeITLHOCTH.

8. HaznaueHue u cTpykTypa OusHec-1jaHa, ero (PMHAHCOBAs COCTABIIAIOIIAS.

IIpumepHBIH BADHAHT KOHTPOJIbHON PadoThI:

Opranuzanusi IIaHUPYeT MHBECTUPOBATH CPEJICTBA B MOKYINKY HOBOTO 00OpYJI0BaHMA,
croumocTh kKotoporo 70 000 Teic. pyOneid. Exxeroansie 3aTpatbl Ha MPOU3BOACTBO MPOTYKIHU
Ha gaHHOM obopyaoBaHuu coctaBisitoT 30 000 Teic. pyOnei. Exxeromanpie J0X0Abl OT MPOTAKH
MIPOAYKIUH PACTIPEICISIFOTCS CIEIYIONIIM 00pa3oM:

1-# rox: 45 000 TwIC. pyOIeii;

2-ti roa: 50 000 TeIc. pyOneit;

3-ii rox: 57 500 TeIC. pyOIICii;

4-ii rox: 60 000 TeIC. pyOnEii;

5-# rox: 60 000 TeIC. pyOueit.

Tpebyercs ouleHUTh 3P PEKTUBHOCTD JaHHOW MHBECTHUIIMHU IO CIIEIYIOIINM MTOKa3aTesIM:

- JINCKOHTHPOBaHHEIH CPOK oKyrnaemocTu npoekra (PBP);

- Yucrsiii quckoHTrpoBanHnbiii 1oxoa (NPV);

- Munekc pentabenbHocTH ipoekta (IR);

- BHyTpeHHss HopMa peHTabeIbHOCTH

(IRR). Cpoxk pacuera — 5 ner.

[Ipenmaraemas cmaska ouckonmuposanusi - 15 %.

Tema 7. AHaiu3, KOHTPOJIb U YIIPABJIEHHE M0 OTKJIOHEHHUSIM
Bomnpocs! nJ1s onpoca:

1. JlaiiTe ompeneieHue CUCTEMbl BHYTPEHHETO KOHTPOJS 3a HCIOJHCHHEM
OroIKeTa.

2. HazoBuTe OCHOBHBIE IIEITH KOHTPOJIS 32 HCIIOJTHCHUEM OFOJIKETA.

3. Yro mpencraBiuser coOoil  ympaBlieHHE TO OTKJIOHeHHsM? Uto Takoe
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ONaronpusITHbIE U HEOIAroNpUsSTHBIE OTKIIOHEHHUS?

4, B dem cocTosT 0COOCHHOCTH BBHISIBICHHS OTKJIOHEHUH 00BEMa pealu3anuud U
3aTpar CO CTAaTHUYECKUM U THOKUM OrOKeTOM?

o. [Tepeuncante OCHOBHBIE 33124l KOA(PPHUIIMEHTOB PEHTA0ETHLHOCTH.

6. UTto nmoka3pIiBatOT KO3 GUIIUESHTHI T1eT0OBOM aKTUBHOCTH?

7. KakoBbl OCHOBHBIE 1€MW KOA(PPHUIMEHTOB (PUHAHCUPOBAHUS TIPH OLCHKE

(bI/IHaHCOBOFO COCTOAHUA OpraHI/ISaHI/II/I?

8. Kakue koa¢pduninenTs TMKBUIHOCTH BbI 3HaeTe u 4T0 OHU ONpPEAETSIOT?

Tema 8. [liianupoBaHue U GIOIKETHPOBAHNE B FOCYIAPCTBEHHBIX (MYHHIHIATBHBIX)
OpraHu3anMsax

1. Uto mpencrabiser coOod TulaH (PUHAHCOBO — XO3SHWCTBEHHOW ACSATEIHHOCTH
IpeanpUsATHs?
2. [Ipoanamm3upyiite  «CTtaHgapT 1O  COCTAaBJICHHIO IUTaHa  (PUHAHCOBO-

XO3AWCTBEHHOH J1EATEIFHOCTH TOCYAaPCTBEHHBIX YHUTAPHBIX U Ka3eHHBIX MPEANPUATUH TOpoa
MOCKBBI.

3. Oxapakrepusyiite (puHaHcoBbIe KO3(PPHUIMEHTH U TOKa3aTenu PPEeKTHBHOCTH
NESITeIbHOCTH  OpPraHM3allMM, MCIOJb3yeMble IPH  COCTABICHUM IUIaHA (UHAHCOBO-
XO34MCTBEHHOM ESITENbHOCTHA OPTaHU3ALUH.

5.OneHo4YHbIe MAaTepPHAIbl IPOMEKYTOYHOM ATTECTALMH 110 AUCIHUILINHE.

5.1 MeToasbl npoBeieHUs: IK3aMeHA.

IIpomexyTounas aTTecTanus NPOBOAUTCS B opMe IK3aMeHAa MeTOI0M YCTHOI0 OIIpOca U3
nepevHs IPMMEPHBIX BOIIPOCOB, NIPEJACTABJIEHHBIX B MyHKTe 5.2.

5.2. OnleHO4YHBbIEe MAaTePHAJIBI IPOMEKYTOYHOI aTTeCTAlUU

KoMmnoHeHT komneTeHumu [Tpomexy TOUHBIIH/KITF0UeBOM Kpurepuii onenuBanus.
WHAMKATOP OLIEHUBAHUS

OIIK - 2.3 - Onpenensier - Ucnionp3yer naHHbIe
IIJIAHOBBIE TIOKA3aTEIN UH(POPMAIIMOHHOM
JIEATEILHOCTH 0a3bl, HEOOXOIUMBIE
TPEATTPUATHS TS OTIPEICIICHUS
IJIAHOBBIX
IMoKa3aTelieil OLIEHKU
(hMHAHCOBOTO
COCTOSTHHS
MPENPUATHS

- PaccuntniBaet
IUTAHOBEIC ITOKA3aTeIN
OLICHKH (PHAHCOBOTO
COCTOSTHUS
NpEeANpUATHS

- Brinenser nokasarenu - PaccuutsiBaer
TS AHAJIN3a UCIIOJTHEHUS [OKa3aTeId aHaIn3a
OroKera HCIIOJIHEHUS
OromKkera.

- BosiBisieT npuarHbL
OTKIIOHCHHS
(hakTUIECKUX
IoKa3aTeseii oT
IUTAHOBBIX.
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I[IKo OC-1.3

- Ucnionb3yeT HaBbIKK
IJIAaHUPOBAHU IIpU
MPOTHO3UPOBAHUN
ACATCIIbHOCTHU
NPEIIPUSATHSL.

- BeiOupaer

3¢ (heKTUBHBIE METOIBI
TUTAHUPOBAHHS TTPH
MPOTHO3UPOBAHUU
IEATETLHOCTH

IIPEAIPUATHSL.

OcymiecTBisieT
MIPOTHO3UPOBAH
ue

NEeSATEAbHOCTH MPEAPUATHS
- CocraBnsieT
IJIaHOBBIE
AOKYMCHTEI Ha
YpPOBHE

MIPEAPHUATHS

- Ucnonp3yer
IJIAaHOBBIC TOKYMCHTEIL
JUISl peLIeHUs
MPAKTUYCCKUX 3ada4
Ha

YPOBHE OpraHu3alu

- [loarorasnuBaer
IJIAHOBBIE JOKYMEHTBI Ha
YPOBHE MPEATPUATHS

THNoBbIE OLICHOYHBIE cpeacrea HpOMe)KyTO'{HOﬁ arrecranuu.

TunoBbie OLIEHOYHBIE CpeacTrea

Bomnpocsl k 2k3ameny:

1. @duHaHCOBOE IUIAHWPOBAaHWE Ha  NPEANPUATHIX:  COJIEPKAHWE,  METOJIbI
peanu3anum.

2. KakoBsI 11e111, 3a1a91 ¥ IPUHIUITE] (PHHAHCOBOTO TTAHUPOBAHUSL.

3. Kakue metozp! ¢uHaHCcOBOrO riaHupoBaHus Bel 3HaeTe? OxapakrtepusynTte
KaKIbIN U3 HUX.

4. B 4yeMm cocTouT CyIIHOCTh CTpaTernueckoro rmianuposanus? Kakos mporecc
CTpaTETHYECKOTO0 TUTAHUPOBAHMS B OpraHm3anuu. [laiite onpeaeneHrne MICCHN OpraHU3alliy.

S. Yro npezcrasisieT codoi cuctemMa cOanaHCUPOBAaHHBIX TTOKa3aTesen?

6. CymHocTh  (uHAHCOBOTO — TporHo3upoBaHus.  Kiaccudukanms — MeTomoB
MPOTHO3UPOBAHUS.

7. duHAHCOBBIC MTOKA3ATEH B CUCTEME OM3HEC-TITIAHUPOBAHUSI.

8. duHAHCOBOE, HAJIOTOBOE M MPABOBOE OKPYKEHUE M 0OecTieueHne On3Heca.

9. bromxerupoBanue — kak Mertoa IuiaHupoBaHus. CymHOCTs W QYHKIMU
oroxeTupoBanms. Knaccudukanus 010/1KeTOB.

10. Bunsl OropkeToB  OpraHM3allid, COJEpKaHWE | TOCIEAOBAaTENbHOCTh  MX
pa3paboTKHu.

11.  Tlopsiok cocTaBieHHs THOKOTO U CTATUYECKOTO OIOKeTa OpraHU3allHiH.

12. V3mepXKu TPOM3BOJACTBA M WX BIWSHHE Ha (DUHAHCOBYIO JAEATEIHHOCTD
MIPEIIPUSTHSL.

13. BHeoOopoTHBIE aKTUBBI OPTaHU3AIIMN U UX CTPYKTYpa.

14.  OOopoTHBIE cpeacTBa, UX hopMupoBaHue, 3PpPEeKTUBHOCTD UCTIONH30BAHUSL.

15. Haiite onpenenenne waBecTHnid. CyOBeKThH U OOBEKTHI WHBECTUITMOHHOMN
JeSITeTbHOCTH.

16.  Tloka3arenu oueHKH 3()(HEKTUBHOCTH WHBECTHIIMOHHBIX MPOEKTOB.

17.  Meronbl aHanu3a 3HPEeKTUBHOCTH MHBECTHIIMOHHBIX MPOEKTOB.
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18. Urto mpeacTasisieT co00il METOIbI, OCHOBAaHHBIE HA JUCKOHTUPOBaHUH? KakoBbI
KPUTEPHH BbIOOpA CTaBKH JUCKOHTHPOBAHMUSA?

19. busnec-mnan. Lenun u 3agaun OM3HEC-TUTaHA.

20.  OcHoBHbIe pa3zaensl 6uzHec-mana. CyTh OM3HEC-TIIAHUPOBAHUSL.

21.  Kmaccudukamnms 3aTpar opraHu3aIum.

22.  CocraBieHHEe KalUTaIbHOTO OIO/KETa W MPOTHO3MPOBAHHUE JICHEKHBIX MOTOKOB
HPEATPUATHSL.

23.  Merobl OLIEHKU MPOU3BOACTBEHHBIX 3aI1aCOB.

24.  Tunsl GpuHaHCUPOBAHUS JESITEIBHOCTH OPraHU3aLUH.

25.  Meronbl ynpaBieHus 3aTpaTaMu opranu3anun. I(H(eKT ornepanoHHOro pblyara.
Yro noka3plBaeT TOUKa 6€3yObITOUHOCTHU?

26.  IlpuObUIb: BUABI U METOBI IUTAHUPOBAHUSL.

27. Cranuu O6r0KETHOTO TIpoliecca.

28. [lepeuncauTh M 0XapakTepU30BaTh BHJbI KOHTPOJS B Ipolecce (pUHAHCOBOTO
IUTAHUPOBAHMS U OIOJKETUPOBAHMUSL.

29.  CymHOCTb yHpaBJiICHHUS 110 OTKIOHEHUSIM OI0KETOB.

30.  Pazpabotka u BHEJpEHHE CUCTEMBbI OIOPKETUPOBAHUS B OpPraHU3alMU.

31.  PermameHT OIOPKETHPOBAHHS.

32.  T'enepanbHblil Or0KeT opranuzanuu. Ero cTpykTypa u 3Tansl pa3padoTKH.

33.  OmnepamnonHsie 0roKeThl. X BHIBI, MPOIECC COCTABICHHUS B 3aBUCUMOCTH OT
BUJA JESITEIBHOCTH OpraHU3alUH.

34.  Oxapakrepusyiite cocraB, CTPYKTYpy U TOpS/IOK COCTaBIEHUS Orojkera
MIPOU3BO/ICTBA.

35.  ®uHaHCcoOBas CTPYKTypa opranuzanuu. LleHTps! (uHAHCOBON OTBETCTBEHHOCTH U
MeCTa BO3HUKHOBEHUS 3aTpart.

36. duHaHCOBBIE OFO/IKETHI OpraHU3alUH.

37. bromkeT moXo10B 1 pacxo10B.

38.  bromxer ABMKEHHS ACHEKHBIX CPE/ICTB.

39.  IIporHo3HbIii OanmaHc.

40.  Ilnan puHAHCOBO-XO3SHUCTBEHHOMN AEATEIBHOCTH OpPraHU3aI|H.

41.  OcobeHHocTM  (PMHAHCOBOTO  IUIAHUPOBAaHUS U OIOJUKETUPOBAaHUS B
rOCYJapCTBEHHBIX OPTaHU3AIMIX.

42.  AnHanu3 TUTaHOBBIX (PMHAHCOBO - SKOHOMUYECKHX Moka3ateneil. [TokazaTenn
JIMKBHTHOCTH.

43.  AHanum3 TUIaHOBBIX (DMHAHCOBO - SKOHOMUYECKHX Moka3ateneil. Ko dummeHnTs
JIeTIOBOM aKTHBHOCTH.

44.  Ananu3s maaHoOBBIX (PUHAHCOBO - SKOHOMUYECKHUX Moka3arenei. KoapdunueHTs
(UHaHCHPOBAHMS.

45.  Ananu3 mIaHoOBBIX (PMHAHCOBO - SKOHOMUYECKHUX Mokazarenei. KoapdunueHTs
PEeHTa0eIbHOCTH.

TumnoBsle 3a1a4u Ha YK3aMEHE:

1. 3a ¢espanp 2016 r. kommaHuedl AOCTMrHYT oObeM mpojax B oObeme 1500
eAVHUI] TPOAYKIIMKA TpH IeHe peanusauuu 25 pyO. IlepemenHble 3aTparhl Ha CIHHHILY
NPOAYKUMH yCTaHOBIEHBI B pasmepe 10 py6. Ompenenure pocT NpHOBUIM B JIEHEKHOM
BBIpOXCHUH TIPU yCIOBHH, uTO B MapTe 2016 1. oxxumaercs pocT oobema npogax Ha 10000 pyo

2. Bripyuka mnpenmpuatus 3a  OoT4eTHBIH mepuon cocraBwia — 450000z.e.,
IIPOM3BOJICTBEHHAs: CE€0ECTOMMOCTh TPOIYKIMH, PEATU30BAHHOM 3a TOT JK€ Mepuos —
115000m.e., pacxoabl Ha peanuzamuio — 1500001.e., oOmpe aaMUHUCTPATUBHBIE PACXOAbI —
1000007.e. OnpenenuTh BaJIOBYIO MPUOBUTH MPEANPHUATHS B JAHHOM TIEPUOIE

3. Bripyuka mnpennpusTus 3a OT4UeTHbIM mnepuop coctaBuina — 450000z.e.,
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MIPOM3BOJICTBEHHAsA CE0ECTOMMOCTh TMPOAYKIMH, PEATHM30BAaHHONW 3a TOT XKE€ Tepuoy —
115000m.e., pacxoasl Ha peanuzamuio — 1500001.e., oOmye aaMUHUCTPATUBHBIE PACXOAbI —
1000007.e. Onpenenuth MPUOBLTH MPEANPHUITHS OT MPOJIAXK B JAHHOM TIEPHOJIE

4, Hwxe npuBeaeHs! qaHHBIE 00 YPOBHSX MPOU3BOJICTBA U 3aTpaTax 3a MEpUOI:

O0BeM Mpou3BOICTBA, THIC. 0 1 2 3 4 5)
IIIT.

OO01mue 3aTparthl, ThIC. pyO. 800 1200 1600 2000 2400 2800

Omnpenenuth NEpeMeHHbIE 3aTPaThl IPU BBIMYCKE 4 ThIC. IIIT.

5. N3BecTHO, 4TO IIpH CTaBKE NTUCKOHTUpPOBaHuUsA, paBHoU 15%, NPV = -235600 y.e.
[Ipu ctaBke nuckontrpoBanus, paBHou 10%, NPV = 503 700 y.e. Onpenenuts IRR npoekra.

6. OcTatku roTOBOM npoayKuu Ha Hadaso roaa -700 ex., 3a rox npousseaeno 4500

en., mpoaano 4200 ex. OnpenenuTb OCTaTKU MPOAYKIIMHM Ha KOHEI] roa

7. OcTaTku rOoTOBOM IPOAYKIMHM Ha Havayo roaa - 600 en., 3a roj 3alulaHUPOBAHO
npoxate 4200 exn., ans oOecreueHHs] HENPEPHIBHOCTH IpoLecca peanu3alld  OCTaTKU
MPOAYKIMM Ha KOHEll roja JoJDKHBI cocTtaBuTh He MeHee 500 ex. Onpenenutrb o0beM
IIPOU3BOJCTBEHHON IIPOrPaMMBbI Ha IO

8. Onpenenuth HEOOXOJUMOE  KOJIMYECTBO  3aKYNAaeMbIX MaTepuaioB  JJid
obecreyeHns NPOU3BOJICTBEHHOI MporpamMmsl. J{aHo:

[IpounzBoacTBeHHast moTpeOHOCTD, e 114 840

[Inanupyemslii 3an1ac Ha KoHel nepuoaa, ea 10 200

[Tmanupyemsblii 3amac Ha Havao nepuona, . 8 500

9. Paccuuraiite wHmekc peHrabenpHOCcTH wHBecTunuid (PI) B mpoekt, eciau
NepBOHAYaJIbHbIE MHBECTUIMH = 9,5 MJIH. py0.; YMCTBII JEHEKHBIM NOTOK MPOEKTa B IEPBOM
rogy = 4 MiH. py0, BO BTOpOM roay = 5 MiH. py0., B TpeTbeM roxy = 3 miH. py0. CraBka
muckonTupoBanus = 10%.

10.  PaccumraiiTe CyMMy YHCTOTO NPHBEICHHOTO 0X0Ja WHBECTHIINH B pazmepe 600
ThIC. py0., €clM 3a TMepBBI TOA IUJIAHUPYETCS TOJNy4YeHHE J0X0Ja OT pealn3aluu
WHBECTHIIMOHHOTO TMpoekTa B cymme 280 Tric. py0., 3a BTopoit — 360 ThIC. py0., 3a TpeTuit 420
ThIC. py0.; cTaBka AuckoHTHpoBaHus — 12%. Onpenenure NPV npoekra.

11.  IIpoexT paccuuTaHHBII Ha MATH JIeT, TpeOyeT MepBOHAYaIbHBIX MHBECTHIIMNA B
cymme 120 miH py6. B TeueHnn nepBoro rojia mocTymjaeHUH HE OKUAAETCs, B TeUeHHe 2-5 IT,
noctyruieHus coctasiT 40 MitH. py0. exeroano. Cleayer M NPUHSITH 3TOT IPOEKT MpPU CTaBKe
nucKkoHTUpoBaHus 12 %.

12. IlepBoHavyaIbHBIE UHBECTUIIMM B MPOEKT CPOKOM Ha 4 rona coctaBuiu 500 TeIC.
py6. Oxupmaembie moctyruienus mo roxam: 200, 280, 250, 200 Teic. py0. COOTBETCTBEHHO.
PaccuuTaiite cpok OKynaeMoCTH HHBECTHUIIUH.

13.  Paccuurtare BeJMYMHY NPOU3BOACTBEHHOI'O 3amaca MeTayuia Juid oOecreueHHs
MIPOM3BOJICTBEHHOI Mporpammsbl ipeanpustus B oobeme 10 000 exn. v 4uCTHINM Bec MeTasia, eciu
KO3 QHUIMEHT ucnonb3oBanus Marepuana — 72%. IloctaBku Metaia ocymecTBisitorest 1 pa3 B
MecsII, To/10Bast MoTpedbHocTh MeTamia — 800 TOHH.

14.  IlpeanpusiTie MPOMU3BOIMUT CTONBI, peanu3ys 185 mryk B mecan mno mene 5200
py0. Ilepemennble u3aepKKH cocTaBISIOT 2320 pyO./mIT., OCTOSHHBIE U3EPKKHU MPEIIPUATHSL
— 332800 py6. B mecsn. HauanpbHUK TpOW3BOJCTBEHHOTO OTJ/ENA TOJaraeT, 4To YIydIlIeHHE
KayecTBa MPOAYKIHMHM IyTEM HCIHOJb30BaHUs Oo0Jee JOpOTrMX MAaTepHalloB YBEJIWYEHHE
NEpPEMEHHBIX H3JEepXKeK IaHupyercss Ha ypoBHe 730 pyOnmell Ha kaxablii 1mkad crnocoOHO
YBEIMYUTH 00BEM TPOJIaX Ha 35 eMHUI] ¥ TIO3BOJIMT YBEIUYUTH IIEHY peanu3ainuu Ha S5 %.

Caenyer nu ono0OpuTh npeanaraemoe Meporpusrue? CrenaiTe BEIBOBIL.

[IIxana oneHnBaHwus.
OneHka 3HAaHWW, YMEHHM, HaBBIKOB IPOBOJMTCS Ha OCHOBE OayuIbHO-PEHTHHTOBOMU
cucremsbl: 30% u3 100% (umu 30 6amtoB u3 100) - BKIax B UTOTOBYIO OLEHKY MO pe3yJbTaTaMm
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MIPOMEXYTOYHOM aTTeCTaluH.
[Ipu oneHuBaHUM OTBETa OOYYAIOIIETOCs B XOJi€ IMPOMEXKYTOUHOM aTTecTallMi MOXKHO
ONUPATHCS HA CIEAYIOLINE KPUTEPUHU:

bamnel

Kpurepuii oneHkn

26-30

OOyuaronuiicss TOKa3bIBaeT BBICOKMH YpPOBEHb KOMIIETEHTHOCTH, 3HAHHSA
MPOrpaMMHOTO MaTepuaia, Y4eOHOH, IEepUOIUYEecCKO U MOHOrpaduyecKoit
JUTEPATYphl, 3aKOHOAATEIbCTBA U IPAKTHKU €r0 IPHUMEHEHUS, PACKPHIBAET HE
TOJIbKO OCHOBHBIE MOHSITHUS, HO U AQHAIM3UPYET MX C TOUYKH 3PEHHS PA3IUYHBIX
aBTOpOB. OOyUarOMMNCs TOKA3bIBACT HE TOJIBKO BHICOKUI YPOBEHBb TEOPETHUECKUX
3HAaHUW, HO U BUJIUT MEXIUCUUIUIMHAPHBIE cBs3H. [IpodeccuonanbHo, rpaMoTHO,
[IOCJIEA0BATEIbHO,  XOPOIIMM  S3BIKOM  YETKO  H3JlaraeT  MaTepua,
apryMEHTUPOBAHHO (OPMYIHPYET BBIBOABI. 3HAET B paMKax TpeOOBaHUU K
HANpaBICHUI0O W TOPOPWI0 IMOATOTOBKH 3aKOHOJATEIbHO-HOPMATHBHYIO U
npakTudeckyro 6a3y. Ha Bompocsl

OTBEYAET KPAaTKO, ApIYMEHTUPOBAHO, YBEPEHHO, 10 CYILIECTBY.

16-25

OOyuaromuiicss TMOKa3bIBAaeT JOCTAaTOYHBIM YpPOBEHb KOMIIETEHTHOCTH, 3HAHHUS
MaTEepUaJIOB 3aHATHH, yueOHOU U METOUYECKON JTUTEpaTyphl, 3aKOHOAATEILCTBA U
IPAaKTUKU €r0 IPUMEHEHHUs. YBEPEHHO U NPOPEeCCHOHATIBHO, IPAMOTHBIM SI3BIKOM,
SICHO, YETKO U MOHSATHO M3JIaraeT COCTOSIHME U CYTh BOIIPOCa. 3HAeT HOPMATHUBHO-
3aKOHOJATEJIbHYI0O U MpPaKTUYeCKylo 0a3y, HO TpPH OTBETe JIOMyCKaeT
HECYIIECTBEHHbIE TMorpenHocTH. OOydaromuiicss TOKa3bIBaeT JOCTATOYHBINA
YpOBEHb MPO(ECCHOHAIBHBIX 3HAHUH, CBOOOJHO OINEPUPYET MOHSATHUAMH,
METOJAaMU OLICHKHU

NPUHIATHS ~ PEIICHWH, HWMEET  TPEJICTaBICHHE: O  MEKIUCITUTUTMHAPHBIX
CBSI3SIX,

YBSA3bIBACT 3HAHUSA, IOJYYEHHBIEC IPU M3YYCHUM PaA3IUYHBIX IUCLHUILUIMH, YMEET
aHAIM3MUPOBATh MPAKTUYECKHUE CUTYallUH, HO JOIYCKAET HEKOTOPBIE MOTPEMIHOCTH.
OTBET NOCTPOEH JIOTUYHO, MaTEPHAIT U3JIAraeTCsl XOPOIIUM SI3bIKOM, IPUBJIEKAETCS
MH(POPMATUBHBIA ¥ WJUTIOCTPUPOBAHHBIA MaTepHaj, HO MPH OTBETE JIOIMYCKaeT
HEKOTOPBIE NOTPEIIHOCTU. BOIIPOCH! HE BBI3BIBAIOT CYIIECTBEHHBIX 3aTPYAHCHUN.

6-15

OOyuJaronuiicss TOKa3bIBAET JOCTATOYHbIE 3HAHUS MaTE€pPHAJOB 3aHATHH, HO TpHU
OTBETE OTCYTCTBYET [JOJDKHAs CBA3b MEXAY aHaJu30M, apryMeHTalued u
BbIBOJlaMU. Ha rmocTaBieHHblE 4lI€HaMH KOMHCCHUM  BOIIPOCHI  OTBEYAeT
HEYBEPEHHO, JIoIlyckaeT norpemuoctd. OOyuaronuiics BiaJeeT MpakTHYECKUMHU
HaBbIKAMH, [IPUBJIEKAET WUIIOCTPAaTUBHBIA MaTepuall, HO UyBCTBYET ce0s
HEYBEPEHHO IIPH aHAIW3€ MEKIUCLUIUIMHAPHBIX CBs3ed. B oTBeTe He Bcerna
IIPUCYTCTBYET JIOTMKA, apryMEHThl IPUBJIEKAIOTCA HENOCTaTOYHO Beckue. Ha
IIOCTABJIEHHBIE BOIPOCHI

3aTPyAHSAETCS C OTBETAMU, TOKA3bIBAET HEJJOCTATOUYHO [NTyOOKHE 3HAHMUS.
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0-5 OOyuaromuiicsi TMOKa3bIBaeT clia0ble 3HAHUS MaTEPHAJIOB 3aHIATHH, y4eOHOU
JIUTEPATyphl, 3aKOHOAATEIBCTBA U IIPAKTUKU €r0 IPUMEHEHHs, HU3KUI ypOBEHb
KOMIIETEHTHOCTH, HEYBEPEHHOE U3JI0KeHUe Borpoca. OOyyaronuiicss moka3plBaeT
cnabblii  ypoBeHb MNpO(eCCHOHANBHBIX 3HAHUHM, 3aTPyAHSETCS TPU aHaJIH3e
MpakTUYECKUX curyanuid. He MoXeT mnpuBeCTH NpPUMEpPbl W3 pealbHOM
MPAKTUKH.

HeyBepeHHO U ornyecku Hemocle0BaTeIbHO U3jaraeT Marepuai. HemnpaBuibHo
OTBCYACT HA BOITPOCHI WJIK 3aTPYyAHACTCA C OTBECTOM.

[Ikana mepeBoaa u3 MHOr00ANIEHON CHCTEMBI B TPAAUIIMOHHYIO:

- oOyJaromeMycst  BBICTABIIICTCSI  OLIEHKA  «HEYJOBJICTBOPUTEIHLHO»  €CIH
oOyyaromuiicss Habpan menee 50 6amios,

- OIICHKA «YyJIOBJICTBOPUTEIHLHOY» BBICTABIISICTCS IIPH YCIOBUH, €CITH 00YYarOIIHIACS
Habpai ot 50 10 65 6aoB;

- OIICHKA «XOPOIII0» BBICTABJISICTCS MPHU YCIOBUH, €CITM 00yJaroIuiics Hadpas ot
66 10 75 0aios;

- OIICHKA «OTJIMYHO» BBICTABJISACTCS MPHU YCIOBHH, €CJIH 00yJarOIIUICsA HaObpa OT
76 mo 100 6amios;

- 100 GayI0B BBICTABIISACTCS MPH YCIIOBUH BBITIOJHEHUS BCeX TPEOOBaHMUM, a TaKkkKe
npu 00SI3aTEIILHOM TPOSIBJICHUH TBOPYECKOTO OTHOIIEHUS K TPEIMETY, YMEHUU HaXOJWUTh
OpPUTHHAJIbHBIC, HE COJEp)KalIruecss B y4eOHHKAaX OTBETHI, YMEHHU pabOTaTh C HUCTOYHHKAMH,
KOTOpBIC COJAEpIKATCS JIOTIOTHUTEIBLHOW JUTepaType K Kypcy, YMEHHU COCIUHSATH 3HAHUSA,
MOJTyYEHHBIC B JAHHOM KypCe CO 3HAaHUSMH JIPYTUX JUCIIUILINH.

6. MeToauyeckue yKa3aHusi 1Jis1 00y4YaIOMNXCS 10 OCBOEHUIO THCIMIIJIMHbI

Memoouyeckue ykazanus no camocmosmenbHoU n0020MOosKe K 3aHAMUAM J1eKYUOHHO20,
NPAKMUYECKO20 (CEMUHAPCKO20) MUNA.:

[TonroroBka K 3aHATHSAM JODKHA HOCHUTh CHCTEMATHYECKHH XapakTep. DTO TO3BOJHUT
oOyuJaroremMycsi B IMOJIHOM 00beMe BBITIOTHUTH BCe TpeOoBaHms mpernoaaBareis. O0yJarommumMes
PEKOMEHIyeTCSl HM3ydaTh KaK OCHOBHYIO, TaK M JONOJHHUTEIBHYIO JIUTEPaTypy, a TakKkKe
3HAKOMHUTHCS ¢ VIHTEepHET-UCTOYHWKAaMU (CHHCOK TMpUBEJAeH B pabodell mporpaMme IIo
JUCIUTITAHE).

Bormpock! 1 caMOCTOSTEIEHOTO H3YUYSHHS (CaMOITPOBEPKH):

1.CoBpeMeHHBIE ~ METOAbl  IUIAHUPOBaHHMS B JCSITEIBHOCTH  OpraHU3aluit
0OIIIECTBEHHOT'O CEKTOpA.

2. MeTo1bl MHANKATUBHOTO MJIAHUPOBAHUS HA TIPEINPUSTHH

3. ToBapHO-JIOTUCTHYECKOE  IUIAHUPOBAHWE B  YIPABICHHHM  IPEIIPUATHEM

4.CuctemMa METOZIOB IUIAaHUPOBaHMUS B  TEPPUTOPHATIBHOM  YIIPABJICHUH
MIPOEKTaMH

6.Pa3paboTka Oro/)keTa MapKeTUHTa OpraHu3alyun

7.DOpMBI U TOKyMEHTALNS [0 HHBECTULIHOHHOMY

IUTAaHUPOBaHMIO 8. AHAJIN3 U KOHTPOJIb B INIAHUPOBAHUN

9.MexnyHapoaHble MOETH IIJIAHUPOBAHUS U IPOTHO3UPOBAHUS
10.CtpaTernyeckue miaHbl TOCKOMITAHHUI

11. Buasl 1 cTpaTeruu noBwieHus 3pPpekTuBHOCTH TUIaHUpoBaHus B Poccun
12.IInaanpoBanne (GPUHAHCOBBIX M3CPIKEK KOMITAHUU.

13. Undopmanys 1 KpUTepuH IUIAHUPOBAHUS B OPraHU3ALUX.

14. ABTOMaTU3MPOBAHHBIC TEXHOJIOTUH YIIPABICHUS IINIAHUPOBAHUEM B OPTaHU3ALUAX.
15.MecTo KOHTPOJIIIMHTA B YIIPaBICHUH IIPOCKTaMHU

16. Kputepuu oneHku 3()(heKTHBHOCTH IPOrHO3UPOBAHUS B OPraHU3aLUsIX
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Memoouueckue ykazanus no n0020mosKe 00K1aA008:

[ToarotoBka o0O0ydYaOmUMXCs K ONPOCY TPEANOJAraeT H3y4YeHHE B COOTBETCTBUHU
TEMAaTHKOHN JUCIUIUIMHBI OCHOBHOM/ JONIOJTHHUTEIBHOM JTUTEPATypbl, HOPMAaTUBHBIX TOKYMEHTOB,
MHTEPHET-PECYPCOB.

OO0yJaromuiicsi TOTOBUT JIOKJIa] B opMe YCTHOTO COOOIICHUS TI0 TEME JUCITUTUTHHBI.

[Ipennaraercs cneayomas CTpyKTypa AOKIaaa:

1. Beenenue:

— YKa3bIBaeTCs TeMa U LeJb JOKIaa;

— 0003HavaeTcs MpoOJIEMHOE T0JIe, TEMATHYECKHIE Pa3Ieibl JOKIIaa.

2. OCHOBHOE co/Iep)KaHKe JOKIAa:

— MOCJIEI0BATENILHO PACKPBIBAIOTCS TEMATUYECKHE Pa3Jeibl JOKIAIA.

3. 3akiroueHue:

— IPUBOJIATCS] OCHOBHBIC PE3YJIbTAThI M CY)KACHHUS aBTOPA 110 TIOBOJTY ITyTEH BO3MOXKHOTO
pelIeHHs pACCMOTPEHHOM MPOOIEMBI, KOTOPBIE MOTYT OBITH O()OPMIICHBI B BUAE PEKOMEHIAIUH.
Memoouueckue pexomenoayuu no 8bINOIHEHUIO MECMO8bIX 3A0AHULL

Jl7is1 BBITTOJTHEHHS TECTOBOTO 3aJ[aHMs, TPEXKJIE BCETO, CIEAYET BHUMATEIBHO MPOYUTATH
MOCTaBJICHHBIN Bompoc. [locie o3HaKOMIICHHSI ¢ BOIPOCOM CIIEAYET MPHUCTYNATh K MPOYTCHUIO
npeJularaéMbIX BapHaHToB oTBeTa. HeoOX0o1mMo mpounTaTh Bce BapUaHTHI U B KA4eCTBE OTBETA
ciemnyeT BbIOpaTh JIMIIb OAWMH HWHAEKC (mudpoBoe 0003HAYECHHE), COOTBETCTBYIOIIUN
MIPaBUIILHOMY OTBETY.

TecTbl cocTaBlieHbl TaKUM 00pa30M, YTO B KaXKJIOM W3 HHUX IMPABUJIBHBIM SIBIISIETCS KaK
OJMH, TaK W HECKOJIbKO BapHaHTOB. BpIOOp 1MoMmKeH OBbITh cHelnaH B IOJB3y Hauboiee
MIPAaBUJIBLHOTO HJIH MPABIIBHBIX OTBETOB.

Ha BbImonHenue Tecta OTBOAMTCS OTpaHWYEHHOE BpeMsi. OHO MOXKET BapbHpPOBATHCS B
3aBHCUMOCTH OT YPOBHSI TECTHPYEMBIX, CIOXKHOCTH W oObema Tecta. Kak mpaBmiio, Bpems
BBITIOJIHEHHS TECTOBOTO 3aJaHusl onpeensercs u3 pacyera 30-45 cekyH Ha OJMH BOIPOC.

Kputepun OlEeHKH BBIMOJHEHHBIX CTYACHTAMH TECTOB ONPEACIISIOTCS TpernoaBareieM
CaMOCTOSITENIbHO. PEKOMEHIYIOTCS ClieyIoIre KPUTEPUN OLIEHKH:

1. 85% — 100% npaBHIBHBIX OTBETOB — «OTIIMYHOY;

2. 66% — 84% mpaBUWIEHBIX OTBETOB — «XOPOILIOY;

3. 50% — 65% npaBUIBLHBIX OTBETOB — «YIAOBJIETBOPUTEIIHHOY,
4. wmenee 50% npaBUIIBHBIX OTBETOB — «HEY/IOBIETBOPHTEIHLHO.

[Ipu moBeICHUU UTOTOB IO BBHITIOJTHEHHOW paboTe peKOMEHYETCs MPOAHAIN3UPOBATh
JOTYIIEHHBIC OIUOKH, TPOKOMMEHTHPOBATh UMEIOIIIUECS B TECTaX HEMPABUIHHBIC OTBETHI.

Memoouueckue pekomeHoayuu nNo bINOJHEHUIO KelC-3A0aHUl

Keiic-3amanue,  keiic (case) — 9TO KOHKpETHasi ~ TpaKTH4YeCKas  CHUTYyaIus,
pacckasbIBarollas 0 TOM WM MHOM CUTYyallH, B KOTOPOil 3a4acTyto 3aj10kKeHa HeKasl mpoliema.

AHanmm3 cUTyaluu IeJecoo0pa3HO HAYMHATh C BBIABICHHS MPU3HAKOB 3aKOHHOCTH H
MpaBOHAPYIICHU B TIOCTABICHHOH Mpodieme;

KoppekTHast moctaHoBKa MpoOiieMbl TpeOyeT SICHOCTH, YE€TKOCTH, a ITABHOE YETKOCTH
(bOopMyIUPOBKH;

Ycnex B pelieHuu mpodieMbl 3aBUCUT OT BBIPAOOTKH Pa3IMYHBIX CIIOCOOOB JEHCTBHHA B
JTaHHOW CUTYaIlH —aJIbTePHATHUB;

HeoOXxomuMbIM  yCIIOBHEM Il TIPUHSATHS  OKOHYATEIBHOTO PEHICHHS  SIBJISCTCS
BBISIBIICHHE BapHaHTOB PEIICHHUS MPOOJIIEMBI — TPeOOBAaHUI K COACPIKAHUIO allbTEPHATHB M WX
000CHOBAHHE;

[Tpu BBIOOpE pelIeHUsT HY)KHO ONMUPATHCS KaK HAa HICTOPUYECKUN aHATU3 TIOJI0OXKHUTEIbHBIX
U OTPULATEIBHBIX IMMOCIEACTBUN KaKJOTO, TaK M HAa aHAIM3 HEOOXOAMMOCTH OCYIIECTBIICHUS
peLeHui;

[Ipu cocraBieHUU MPONEIYpPHl PEIICHHUS] HYKHO OPUEHTHPOBATHCS HA MEPBOHAYAIBHBIC
[EJIA ¥ PEATbHOCTh €€ BOTLIOLICHHS.

Ha nanHOM 3Tame mocie npe3eHTaluu pelieHuid BO BpeMs oOliel TUCKYCCHM MOXKHO
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peKoMeH10BaTh 00CYIUTh 4 Bompoca:
[Touemy cuTyanus BBINISIAUT Kak quiemma’?
KTo npunuman pemenus?
Kakue BapraHThl peleHuss UMeI MecTo?
Yrto Hago ObUIO IeaTh?

7. Y4yeOHasi IMTepaTypa U pecypcbl HHGOPMALMOHHO-TEJIEKOMYHUKALMOHHOM CeTH
«HTEepHETY, yUeOHO-MeToAuYeCcKoe o0ecTieueHre CaMOCTOATEIbHONH padoThI
o0y4arommxcst N0 JUCHUIIHHE

7.1 OcHOoBHas IUTEpaTYypa
Xpyuxkuii, B. E. Bayrpudupmennoe 6ropxkeTupoBanue. Teopus U NMpakTUKa | YYSOHUK JIJIst
By30B / B. E. Xpyukuii, P. B. Xpyukuii. — 4-e u3a., ucnp. u non. — Mocksa : 3garenscTBo
IOpaiit, 2023. — 572 ¢. — (Bricuiee obpazoBanue). — ISBN 978-5-534-12821-5. — Tekcr :
IeKTpoHHBIH  //  OOpasoBarenbHas  1iatpopma  HOpaiir  [caiit]. —  URL:
https://urait.ru/bcode/513593

7.2. JlonoTHUTeIbHASI JIMTepaTypa
1.JleoutseB, B. E. Kopnoparusubie ¢uHaHchl : yueOHUK i By30B / B. E. JleoHTbes,

B. B. bouapos, H. II. PagkoBckas. — 3-¢ wu3a., mepepab. m mom. — MockBa :
WznarensctBo FOpaiit, 2023. — 354 c. — (Bricmiee oopazoBanue). — ISBN 978-5-534-
04842-1. — Texkcr : smekTpoHHBIN // OOpa3oBarenbHas 1uargopma FOpait [caiit]. —

URL.: https://urait.ru/bcode/510949

2. Xpyuxkuii, B. E. BuyTpudupmennoe 6romxerupoBanue. CeMb MPaKTUYSCKUX II1aroB :

npakrtudyeckoe nocodue / B. E. Xpyukwii, P. B. Xpynkuii. — 2-¢ u3n., ucnp. u 101, —

Mocksa : UznarensctBo IOpaiit, 2023. — 205 c. — (IIpodeccronanbHast MpakTHKa). —

ISBN 978-5-534-08533-4. — Texkct : anekrponHbiit / OOpa3oBarenpHas miatgopma

FOpaiir [caiit]. — URL.: https://urait.ru/bcode/513907

7.3. YueOHO-MeTOAMYECKOE 00ecneueHHe CaMOCTOSITeIbHOI padoThI

1.30toB B.II., Konbmmna O.A., Heyctpoea E.B., Uepauusienko C.I'. brojxeTnpoBanne
KaK MEXaHW3M yIpaBlieHus 3arpatamu Ha mnpeanpustusx AIIK//TexHuka W TEXHOJIOTHUS
nMUeBbIX mpous3BoacTB, 2074-9414, 401120-125, Kemepoo, ®I'bOY BO «KemepoBckuii
TEXHOJIOTUYECKUI yHUBepcHTeT,2016.- Pexum JocTyna:
http://www.iprbookshop.ru.ezproxy.ranepa.ru

2.KapnoBa E. brojukeTupoBaHue Kak MHCTPYMEHT CTPAaTErMYECKOro IUIAHUPOBAHMS Ha
npeanpustan, 2015// Pexxum poctyma: http://www.iprbookshop.ru.ezproxy.ranepa.ru

3.Kocrenko A.C., VYcraeea M.M. DbrojxeTupoBaHue Kak CHCTEMa YNPaBICHUS
npeanpustieM// Hayk,2410-6070, 1-1(13)99-100, Poccus, VY$a,2016 .-Pexum mpocryma:
http://www.iprbookshop.ru.ezproxy.ranepa.ru

4 MamnaxoBa T.A. DBomronusi rocyJ1apCTBEHHOIO NPOTHO3UPOBAHMS W IUIAHWPOBAHUS
skoHOMUKH. M., BectHuk yHuBepcurera (I'ocy1apcTBeHHBI YHUBEPCUTET YIIPABICHHUS)
Nel17,2011.C.166-169.

5.ManaxoBa T.A. VmnpaBieHHWe MHBECTULHOHHBIM (MHAHCUPOBAHUEM IMPOTpamMm
pasBuTusi B poccuiickoii 3koHomuke//The FEuropean Scientific Community(Sciences of
Europe)Vol 2,Ne 8(8)(2016).Praha, Czech Republic. http://www:european-science.org.C.84-90.

6. ®enoroB A.U. [IporpammHO-1IesIeBOE OIOKETUPOBAHUE B MYHUIIMIAIBHON CHUCTEME:
MOHATHIHBIN anmapat//MexIyHapoAHbIl Hay4dHbIH anbmaHax,2(2)19-21,BnaankaBkas,2016.-
Pexxum noctyna: http://www.iprbookshop.ru.ezproxy.ranepa.ru

7.4.HopMaTuBHBbIE MPABOBbIE TOKYMEHTbI
1. Tpaxnanckuit kogexc Poccuiickoit deneparuu (dactsb nepsas) oT 30.11.1994 N 51-
@3 .- [DnexTpoHHbIN pecypc]. — Pexxum nocryna: Koncynerantlntoc.
2. T'paxpanckuii konekc Poccuiickoit @eneparuu (4acth BTopasi) oT 26.01.1996 N 14-
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@3. — [DnexTpoHHBIN pecypc]. — Pexxum nocryna: Koncynprantlntoc.

3. Hamorossiiif Kogexc Poccuiickoit ®enepanuu (uacts BrOpasi) ot 05.08.2000 r.
Nel17-®3. — [OnexktpoHHbId pecypc]. — Pexxum nocryna: Koncynsrantl Iimroc.

4. @enepanbHbiii  3akoH «O0 WHBECTHIIMOHHOW jAesTensHOCTH B Poccuiickoii
denepannn, oCymiecTBIsIEMON B (hopMe KanmuTadbHBIX BiIOKeHH» oT 25.02.1999 N 39-03. —
[DnexTpoHHbIil pecypc]. — Pesxxum nocryna: Koncynbrantlnroc.

5. ®enepanbhbiii 3akoH "OO0 WHOCTpaHHBIX MHBeCcTULIMSIX B Poccuiickoit deneparmu"
ot 09.07.1999 N 160-®3. — [DnexTponnsiit pecypc]. — Pexxum nocrymna: Koncynsrantlntoc.

6. Ilpukaz Munduna Poccum ot 02.07.2010 N 66m "O dopmax OyxraaTepckoit
otueTHOCcTH opranuzauuil" (3apeructpupoano B Muniocre Poccun 02.08.2010 N 18023). -
[DnexTponubiii pecypc]. — Pexxum noctyna: Koncynbrantlnroc.

7. ®enepanbublil 3aKoH 0T 28.06.2014 Nel172-P3 «O cTpaTernyeckom IIaHUPOBAHUH B
Poccuiickoit ®enepanuun» URL: http://consultant.ru/

8. ®enepanpubiii 3ak0H OT 05.04.2013 Ned4-D3 «O KOHTpPaKTHOU cucTeme B cdepe
3aKyINOK TOBapoOB, pa0oT, yCIyr i 00ecreueHus: rocyJapCTBEHHBIX U MYHULIUIIATBHBIX HYXKI)
URL.: http://consultant.ru/

7.5. UHTepHET-pecypchbl, CIPABOYHbIE CHCTEMbI

1. T'maBOyx-undo:http://www.glavbuh-info.ru/index.php/plan-i-budj/9457-2012-08-14-
10-17-06http://regionpr.ru|page612.html

2. Burkanosa A.Il., Mumep [I.I1. BromkeTupoBanue u KOHTPOJIb 3aTpaT B
opranmsanuu: http://www.e-reading.club/bookreader.php/130947

3. XKypnan «KoproparuHsiii MenemkMenT http://www.cfin/ru.analysis

4. XKypuan «®uHAHCOBBIH qupeKTOp»WWW.Fd.ru

5. ®wunancoBoe manupoBanue: http://financial-lawyer.ru

6. bromkeruposanue: http://www.bud-tech.ru/

7.6. Hble HCTOYHUKH

1. Akcenenko A.B. bBromxerpoBaHWEe,  OpPUEHTHUPOBAHHOE  HAa  peE3yJbTar:
pEruoHaNIbHBIN OoNbIT BHenpeHus // @unancel. 2024. Ne 1. C. 16-19.

2. baruna U.H., Tynsckas A.JO. BOP kak nHCTpyMeHT MOBBIIEHUS 2P PEKTUBHOCTH
OropkeTHBIX yeryT // dunancel. 2014, Ne 8. C. 3-7

3. bopo6oB B.H. DOxonomuka mnpemnpustus: ydeOHoe mocobume. -M.: W3a-Bo
PAI'C,2010.-162c.

4. Epemuna C.B., KmumoB A.A., CmuproBa H.FO. OcHOBBI ()MHAHCOBBIX PacYETOB:
yue06. [Tocodbue . -M.: U3n-Bo «/lemo» AHX, 2020.-168c.

5. Konnpakos H.I1. Byxranrepckuii ((GnHAHCOBBIN, YIPaBICHUYECKHH yUeT): yUeOHHUK. -
M.: IIpocnext, 2011.-504 c.

6. Haymosa H.B., XKapuxosa JI.A. BromkeTrpoBanue B AEATEIBHOCTU MPEANPHUATHS:
yueb. mocodbue. -Tam60B, M31-B0o Tam0b.roc.TexH.yH-1a,2009

7. Kwramo J[.B., Ilepups JIL.B., Yamas FO.IO. Ilpumenenne HWHCTPyMEHTOB
OIOJKETHPOBAHUS, OPUEHTHUPOBAHHOTO Ha pe3ysbTaT, Kak MeEToJa MpPOrpaMMHO-IEIEBOrO
VIOpaBJICHUST B pa3pe3e TOCyAapCTBEHHBIX mporpaMMm // VMyliecTBEeHHBIE OTHOIICHHS B
Poccutiickoit ®eneparuun. 2013. Ne 12. C. 28-45.

8. IInmanupoBanue u nporHosupoBanue B Poccuu / Ilon pen. mpod. A.M. KoBanepoii -
M.: ®unance! u cratuctuka, 2007.

9. UYepnoOpoBkuna E.b. IlpumeHeHue Or0KeTUPOBAaHUs, OPHUEHTUPOBAHHOIO Ha
pe3ynbTar, Kak MeToJa MpOrpaMMHO-LIENEBOr0 YIPABIECHUS B pa3pe3e IoCyAapCTBEHHBIX
nporpamm // Hamoru. 2013. Ne 13. C. 22-25.

10. Yurupes B.IO. broomxernpoBanue, OpHMEHTHPOBAaHHOE Ha pe3ylbTaT, M €ro
peann3anys B opranax PenepanbHOro Ka3HauencTBa: AUC KaH. 3KoH. Hayk. Caparos, 2014.
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11. 6 Steps to improving Budgeting and Planning Process//Business finance/2012//
Pexum noctyna: http://businessfinancemag.com/planning-budgeting

12. Financial Plans: Budgets// Pesxxum JOCTYyTIA:
https://saylordotorg.github.io/text_personal-finance

8. MaTepuajbHO-TeXHUYeCKas 0a3a, HHGOPMAIMOHHbIE TEXHOJIOTHH,
NMporpaMMHoe odecrieyeHue 1 HHPOPMAMOHHbIE CTPABOYHBIE

Jns mpoBeneHHs 3aHATUH MO JUCHMIUIMHE HEOOXOAMMO CIIEIYyIOIee MaTepualibHO-
TEXHUYECKOe OOecrevyeHne: ydeOHbIe ayIUTOPUHU ISl TPOBEICHHS 3aHATHH JIEKIMOHHOTO M
CEMUHAPCKOT0 THIIA, TPYNIOBBIX M HHIMBHUIYAJIbHBIX KOHCYJBTAlMH, TEKYILEr0 KOHTPOJIS U
MIPOMEKYTOYHOM aTTECTAIMH, TIOMEIICHUS ISl CAMOCTOSITEIIBHOM PabOoTHI.

[Iporpammuoe obecneuenue: Microsoft Windows 10 LTSB 1607, Microsoft Office
Professional 2016.

WNudopmannonnsie crpaBounble cuctembl: Hayunas Oubnmnorexka PAHXul'C. URL:
http://lib.ranepa.ru/; Hayunas AJIEKTPOHHAS oubimoreka eLibrary.ru. URL:
http://elibrary.ru/defaultx.asp; Hamumonanbhas snekTponHas OubOnmorexka. URL: www.nns.ru;
Poccuiickas rocymapcrBenHas Oubmmoreka. URL: www.rsl.ru; Poccuiickast HarpioHaibHas
oubmmoreka. URL: www.nnir.ru;  Dnekrponnas Oubmmoreka  Grebennikon.  URL:
http://grebennikon.ru/; Dnexkrponno-6ubnmuoTeuHass cucrema M3marensctBa «Jlamb». URL:
http://e.lanbook.com; DnexTponHo-6ubIMOTeuHas cuctema FOPAMT. URL: http://www.biblio-
online.ru/.

®OH/JIbI OIIEHOYHBIX CPEJICTB IPOMEXKYTOYHOM
ATTECTAIIUHA ITO JMCHUIIJIMHE

1. Cnucok BONPOCOB /ISl IK3aMeHa.

1. OxapakrepusyiTe CyIIHOCTb U BUJIbl (PUHAHCOBOT'O TNIAHUPOBAHHUSI.

2. JlaiiTe onleHKY poiy (PMHAHCOBOTO TUNITAHMPOBAHUS M €70 OCHOBHBIX (DyHKIIMI
B TIOCTPOCH (DMHAHCOBBIX OTHOIICHUH OpraHU3aIlny.

3. Onummre Or0KETUPOBAHUE KaK MHCTPYMEHT (PUHAHCOBOTO TNIAHUPOBAHUS
HAa TPEANPUITHN

4. PacckaxxuTe 0 BUJax OI0JKETOB Ha MpeIIpUSTHH.

5. O6ocHyiiTe (hrHAHCOBYIO CTPYKTYpY npeanpusatus u poias DO B
pacripesielleHud (PMHAHCOBBIX TOTOKOB Ha MPEANPUIATHI

6. OnummTe y9acTHUKOB ITpoIiecca O KETHPOBAHSI Ha MIPEINPUSTHH U UX OCHOBHBIE
(GYHKIMY B paMKaxX OIO/KETHOTO perjiaMeHTa.

7. Onnmre OCHOBHBIE PETIAMEHTBI CHCTEMBI OF0DKETHPOBAHHISL.

8. Packpoiite pernmameHTaiuo 00beKTOB 010 PKETHPOBAHMS.

9. PacckakuTe 0 TIOPSIIKE COCTABIICHHS OPTaHNU3aIlMOHHO-BPEMEHHOTO PErjlaMeHTa.

10. Onumute bropkeTupoBaHue IpoJax

11. Onummre brogkeTnpoBaHne KOMMEPUYECKUX PACXOA0B

12. Onumute bropkeTupoBaHue NporU3BOJICTBA

13. Onumute bropkeTnpoBaHne MPOU3BOCTBEHHBIX PACX0I0B

14. Onumute broxkeTupoBaHue 3aKymoK

15. Onummre brogkeTupoBanue oriaTel Tpyaa

16. Onumute bropkeTnpoBaHue TEKYIIMX MPOSKTOB

17. Onumute bropkeTupoBaHUe MHBECTULIMOHHBIX IPOEKTOB

18. Onumure bromkeTnpoBaHue 10X00B U PaCX0I0B

19. Onumute bropkeTupoBaHye ABUKEHUSI JCHEAKHBIX CPEJICTB

20. Ha3oBuUTE OCHOBHBIC OMIMOKH, BOSHUKAIOIINE B XOI€ OpTaHU3aIIH
nporiecca 010 KETUPOBAHUS Ha IPEANPUATHN

21. OnumuTe anropuT™ BeIOOpa MoKa3atese 11 aHauu3a UCTIOIHEHUs Oro/KeTa

22. OnummTe KOHTPOJIb 32 CUCTEMOU OO0 PKETUPOBAHUS HA MPEANPUITAN
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2. TecToBbIEe MaTepHAJIbI.

1 lonrocpovyHo€e IIIaHUPOBAHKE CBSI3aHO C BHIOOPOM MCTOYHHKOB (pHHAHCHPOBAHUS,
IUTAHUPOBAaHUEM MHBECTUIIMOHHBIX IPOTPaMM, TOCTHKEHUEM ONPEACTICHHOM A0 Ha PhIHKE

a) BEpHO;

0) BEpPHO TOJIBKO JUIS MAJIBIX TPEATPHUSATHIA;

B) BEPHO TOJIBKO /ISl KPYITHBIX IPEATIPUSTHIA;

') HEBEPHO

2. B pamkax J10JIrocpo4HOro IIaHUPOBAHUS ONIPEIEIISIETCS JOCTaTOYHOCTh
JCHEXKHBIX CPEJCTB JUIS OIJIAThI CYETOB MOCTABIIMKAM KOMITAHUH.

a) BEpHO;

0) BEpHO TOJIBKO JUISI MAJIBIX TPEATNPHUATHIA;

B) BEPHO TOJIBKO /ISl KPYITHBIX MPEATIPUSTHIA;

') HEBEPHO

3. duHaHCOBOE TTAHWPOBAHUE SBJISIETCSI OCHOBOM JIJIsl IPUHSATHUS PELICHU B
OINEPATUBHOM M MHBECTHUIIMOHHOM HAIPABICHUAX JIEATEIbHOCTH KOMIAHHH.

a) BEpHO;

0) BEpPHO TOJBKO JUISI MAJIBIX TPEATNPHUATHIA;

B) BEPHO TOJIBKO /ISl KPYITHBIX MPEATIPUSTHIA;

') HEBEPHO

4. IInaTexHbIi KaJeHaaph M03BOJISET (GPMHAHCOBOMY MEHEKEPY OLICHUTH IIPUTOKH
Y OTTOKH JICHEKHBIX CPEJCTB U HCIIOJIb3YETCS B ONIEPATUBHOM YTIPABJICHUH.

a) BEpHO;

0) BEpHO TOJBKO JJISi MAJIBIX MIPEANPHUITHII;

B) BEPHO TOJIBKO JIJIsl KPYITHBIX PEATIPUSTHIA;

I') HEBEPHO

5. OTKJI0HEHHUS OT THOKOTO OFOJKETa ONPEIEIIAIOTCS KaK PasHUIa MEKITY

(aKkTHUECKUMU pe3yTbTaTaMu H THOKUM OIOJKETOM.

a) BEpHO;

0) BEpHO TOJIBKO ISl MAJIBIX MPEIIPUSITHH;

B) BEPHO TOJIBKO ISl KPYITHBIX MPEATIPUATHH;

T') HEBEPHO

6. ®UHAHCOBBIH TJIaH KOMIIAHUY TI0 MEPE €T0 BHITIOITHEHUS MOXKET OBITh

CKOPPEKTHPOBAH. a) BEpPHO;

0) BEpPHO TOJBKO JUISI MAJIBIX TPEATPHUSATHIA;

B) BEPHO TOJIBKO JIJIsl KPYITHBIX MPEATIPUSTHIA;

I') HEBEPHO

7. B mporiecce coctaBiieHHs 010 PKETOB HEOOXOANMO OITUPATHCS HA TaHHbBIE
MapKETUHTOBBIX UCCIIEOBAHHIA, TPON3BOICTBEHHBIX TNIAHOB, MAKPOIKOHOMHUYECKUE
HPOTHO3BI.

a) BEpHO;

0) BEpHO TOJIBKO ISl MAJIBIX MPEIIPUSITHH;

B) BEPHO TOJIBKO JJIsI KPYITHBIX MPEATIPUATHH;

T') HEBEPHO

8. Uem Oostee CyIIeCTBEHHBIM SIBIISIETCS] BO3JICHCTBHE HECTAOMITBHBIX (PAKTOPOB
npu paboTe KOMIAHUH, TEM JJIHHHEE JOJDKCH OBITh MIEPHO/T TUNIAHUPOBAHUSI.

a) BEpHO;

0) BEpHO TOJIBKO ISl MAJIBIX MPEIIPUSITHH;

B) BEPHO TOJIBKO TSI KPYITHBIX MPEATIPUATHH;

T') HEBEPHO

9. Ilpomuecc Or0KETUPOBAHHS HAUMHACTCS C IPOTHO3HOTO OalaHca U 0TYeTa o
MPHUOBLIAX U YOBITKAX.



a) BEpHO;

0) BepHO TOJBKO JIJIsl MAJIBIX TTPEIIIPHUSITHIA,

B) BEPHO TOJIBKO JIJISl KPYITHBIX MTPEIPUSITHIA;

') HEBEPHO

10. Cxonp3suM Ha3bIBaeTCs OI0KET, MOCTPOSHHBIN /1711 pa3HBIX YPOBHEH aKTUBHOCTH.
OH cITy’)KUT UHCTPYMEHTOM TUTAHUPOBAHUS B MIPEANIIAHOBOM TIEPUOJIE JUIS BRIOOpA
HAWTy4Ilero 0o/ KeTa Ha MOCIeAYOIUNA TEPUO.

a) BEpHO;

0) BepHO TOJIBKO JJIsl MAJIBIX MIPEIPHUITHIA;

B) BEPHO TOJILKO JIJISI KPYITHBIX MTPEIITPHUSITHIA,

') HEBEPHO

11. OTkIIOHEHHS OT CTATHYECKOTO OFOKETA OTPEISIISFOTCS KaK Pa3HUIIA MEKITY
(haKTUYECKUMU U IJITAHOBBIMU PE3YJIbTaTaMH.

a) BEpHO;

0) BepHO TOJIBKO JJIsl MAJIBIX MIPEIIPHUITHIA;

B) BEPHO TOJILKO JIJISI KPYITHBIX ITPEIITPHUSITHIA,

') HEBEPHO

12. OcHOBHBIMHU 1IEJIAMU OIOKETUPOBAHUS SBJIAIOTCS IPOrHO3UPOBaHKUE (PMHAHCOBOTO

COCTOSIHUSI, OIICHKA PA3JIMYHBIX CIIEHapueB (PMHAHCOBOTO TOJIOKEHUSI KOMIIAHUH B Oy IyIIIEM.

a) BEpHO;

0) BepHO TOJBKO JJIsl MAJIBIX MIPEIPHUITHIA,

B) BEPHO TOJILKO JIJISI KPYITHBIX TIPS IITPHSITHIA,

T') HEBEPHO

13. BropkeTrpoBaHUe TIO3BOJISET MPOBECTH CPABHUTEIHHBIN aHAIH3
¢buHaHCOBON YPPEKTUBHOCTH PANUYHBIX BAPUAHTOB PA3BUTHUS KOMITAHUH.

a) BEpHO;

0) BepHO TOJBKO JJIsi MAJIBIX MIPEIPHUITHIA,

B) BEPHO TOJILKO JIJISI KPYITHBIX TIPS IITPHSITHIA,

') HEBEPHO

14. B perpeccHOHHBIX MOJIENISAX MPOTHO3UPOBAHUS M3MEHEHUE BCEX CTATel aKTHBA U
naccuBa (00s13aTenbCcTBa U COOCTBEHHBIN KanuTai) 6anaHca IpOUCXOAUT
MPOIMOPIIMOHATIEHO U3MEHEHHIO 00hEeMa pealli3allli.

a) BEpHO;

0) BepHO TOJBKO JJISl MAJIBIX MTPEIPHUSITHIA,

B) BEPHO TOJILKO JIJIS KPYITHBIX TIPS IITPHSITHIA,

') HEBEPHO

15. Ecnu Ha BeIMUKHY 3alacoB BIUSIOT HE TOJIBKO 00bEM pealu3aluu, HO U
npyrue GhakTopsl (HampuMep, IUPUHA HOMEHKJIATY Pl BBIITYCKAeMOU MPOAYKIIHH), TO
MIPY IPOTHO3MPOBAHUY CIIEAYET UCTIOIH30BATh MHOTO(PAKTOPHYIO PETPECCHIO.

a) BEPHO;

0) BEpHO TOJIBLKO JJIsl MAJIBIX MTPEIPHUITHIA;

B) BEPHO TOJBKO JIJISl KPYITHBIX TTPEITPHUSITHIA,

I') HEBEPHO

16. OnepanoHHBIN OI0KET COCTABIISIETCS HA OCHOBE OOJIXKETa MPOJaK,
OroKeTa 3aKyIOK, OF0KeTa CeOECTOMMOCTH TPOTYKIIMH U OF0/KETa OTIepaIiMOHHBIX
pacxo/10B U sBiseTcs 023011 cocTaBiIeHUs: 00IIEro O KeTa.

a) BEpHO;

0) BepHO TOJBKO JJIsl MAJIBIX TIPEIIPHUSITHIA,

B) BEPHO TOJIBKO JIJISl KPYITHBIX MTPEITPHUSITHIA;

') HEBEPHO

17. [TnanupoBaHue — ATO BHIOOP AOJATOCPOUHBIX U KPATKOCPOUHBIX I1€JI€H KOMIIAaHUU
1 pa3paboTKa CTPATeTUH M TAKTHKHU MX JOCTH)KCHHUS
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a) BEpHO;

0) BEpPHO TOJIBKO ISt MAJIBIX TPEATPUSATHIA;

B) BEPHO TOJIBKO ISl KPYIHBIX MPEANPUATUH;

I') HEBEPHO

18. OTknOHEeHHe cunTaeTcs 6JaronpUsATHBIM, €ClIi (PaKTUYECKUE 3aTPaThI
OKa3bIBAIOTCS OOJIbIIIE HOPMAaTHUBHBIX 3aTPAT, U HEOJIATONPUATHBIM B TPOTHBHOM CIIydae:

a) BEPHO;

0) BEpHO TOJILKO JJISl MAJIBIX MIPENIPUITHIA;

B) BEPHO TOJIBKO ISl KPYIHBIX MPEANPUATUH;

I') HEBEPHO

19. B pamkax KpaTKOCpPOYHOT0 IUIAHUPOBAHMS KOMITAHUS PelaeT 3a1a4y MO IepKaHHs
JIMKBHTHOCTH

a) BEPHO;

0) BEpHO TOJILKO JJISl MAJIBIX MIPEIIPUITHIA;

B) BEPHO TOJIBKO ISl KPYIHBIX MPEANIPUATUH;

I') HEBEPHO

20. Tlepmommueckuii (TEKYIIHi1) OFOKET — 3TO TOJJOBOM OIOKET, KOTOPBIH
MIOCTOSIHHO ITPOJIEBACTCS HA MECSAL WM Ha APYroi BBIOpaHHBIN MEPHO]] BPEMEHHU 10
3aBepILECHUH NpebIAyIIero Mecsana (nepuona). Takum oOpa3om, Beerzia uMeeTcs O KeT Ha
npeacrosmue 12 mecsues.

a) BEpHO;

0) BEpPHO TOJIBKO JUIsl MAJIBIX IPEANPUATHI;

B) BEPHO TOJIBKO ISl KPYIHBIX MPEATIPUATHH;

') HEBEPHO

3. OTKpbITHIE 3a]aHHUS.

Tembl pedeparoB:

1. Meroauka nporHo3upoBaHusl SKOHOMHUYECKUX [TOKa3aTelel AeITeIbHOCTU
OpraHM3ally B aMEPUKaHCKOI MOJIeNIN OO 1KETUPOBAHUS.

2. Meronuka NporHo3upoBaHus SKOHOMUYECKHUX ITOKa3aTeNel AesTeIbHOCTH
OpraHM3aliy B HEMELKON MOJIeiH OI0KETUPOBAHMUSL.

TunoBble OLleHOYHBIE MaTepHAJIbI 0 TeMe 2 BroJkeTHAas CTPYKTYpa NpeAnpusiTUsl.
Pernamenranmsi 0101KeTHOT0 npouecca.

Tunosoe npakTuyeckoe 3aJaHue:

1. IloaroroBbTe OIOKETHYIO CTPYKTYPY HNPEANPUATHS U IEPEUEHB PErIaMEHTOB
O10/KETHOTO Tpoliecca, UCXO0/I U3 MPUBEACHHOTO 3aanus. PacckaxkuTe 00 3Tamnax
O0JKETHOTO TIpoIecca Ha JAHHOM IPEIITPUSTHH.

TunoBbie OlleHOYHBbIE MATEPHAJIBI IO TeMe 3 XapaKTepPUuCTHKA OCHOBHBIX 0I0)KETOB
KOMIIAHMH

Tunosoe npakTHyecKoe 3aJaHue:

1. IToaroroBbTe OIOHKET MPEAIPUATHS IO HUKETIPUBEICHHBIM TaHHBIM.

Tunosblie olleHOYHBIEC MATEPHAJIBI 110 TeMe 4 AHaJIN3 UCTIOJTHeHus Olo/KeTA.
KonTpoanb 32 ucnosiHeHneM O10/1:KeTa

Bonpocs! 14151 ycTHOTO onpoca:

1. Mepapxuueckas CTpyKTypa CBOJJHOT'O OOJKeTa MPEATPHATHSL.

2. DTanbl aHAJIM3a UCTIOJIHEHHS CBOIHOTO OIO/KETa MPEANPUSTHS.

3. KoppektrupoBka X03HCTBEHHOM NOTUTUKH TPEATIPHUSITHS 110 Pe3yIbTaTaM aHAIN3a
UCIIOTHEHUS OI0/IKeTa MPOIIEAIIEro NEPUoa.

4. OcHOBHBIE OIHUOKH, BOSHUKAIOIINE B XOJI€ OPTaHU3AIIMHU Tpoliecca
OIOPKETUPOBAHUS HA MPEANPUATUN

5. Be1bop nmokazareneil 11t aHanu3a UCIIOJIHEHUS Or0KeTa

6. KonTposb 3a cuctemMoi 010 1KETUPOBAHUS HA TIPEIIPUSTHH

4. Knwouu (0TBeThI) K OLIEHOYHBIM 3a1aHUSIM.
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1-A;2-1;3-A;4-A;5-A;6-A;7-A;8-1;9-1,10-A;11-A;12-A; 13-
A;14-A;15-a;16—a;17-A;18-1;19—-4a;20—1.
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