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1. Ilesu, 321244 ¥ VIAHUPYeMble Pe3yJIbTAThI 00y4YeHUsI 10 JUCHUIITIHHE

Henbr0 u3ydeHUss OUCUUIUIMHBL SIBISETCA NPUOOPETEHHE CTYyACHTaMU
3HaHUU ¥ HaBBIKOB IPUMEHEHUS CPEJCTB U METOJIOB OLIEHKU CUCTEM YIPABIICHUS
KauecTBOM. JlaHHAs TUCLUIUIMHA NPETyCMAaTPUBAET M3YyUEHHUE CTYACHTAMU psia
HOPMAaTHUBHBIX JIOKYMEHTOB B 00JIaCTH yIPABICHUS KAUECTBOM.

K ocHOBHBIM 3ajayamM OCBOEHMs AMCUUILIMHBI «OCHOBBI METOA0JIOIMU
MEHEKMEHTA KauyeCTBa» CIIEyEeT OTHECTH:

— W3Yy4YEHUE NPHUHLUIOB HAYYHOI'O YIMPABIECHHUS KAaue€CTBOM; ITOJIOKEHUMN
TQM; monenn CMK no cranpapram MCO cepun 9000; cTpykTypsl 1 TpeOoBaHMIA
craggaproB  MMCO 9000; mnpunuunoB ceptudukanuun npoaykuun u CMK;
WHCTPYMEHTOB U NMPUHLHUIIOB IpoBeneHus aynura CMK; MeTo10B mIaHupoOBaHus,
YIPABJICHUS U COBEPIIIEHCTBOBAHUS KAaUu€CTBa;

— (QopMmupoBaHue yMeHHs pa3pabaThiBaTh mponeccHbie Moaenu CMK;
IUIAHUPOBATH AEATEIBHOCTD 10 COBEPIICHCTBOBAHUIO YIIPABICHUS KA4€CTBOM

— (¢opMupoBaHrUe HaBBIKOB mpoBeneHHs aHainuza CMK, BblsiBiIeHUS U
yIOpaBJICHUS HECOOTBETCTBUSIMHM, YCTAHOBUTh UX IPUYMHY, pa3padboTaTh
KOPPEKTUPYIOLINE MEPONIPUATHS

— (dopMUpOBaHHE HABBIKOB pa3paboTku aokyMeHTauu CMK; HaBBIKOB
IIPOBEJICHUS CTPATETUYECKOTO aHAJIM3a CUCTEM MEHEIKMEHTA Ha NPEANPUATUN U
BBISIBJIEHUS HAIIPABJIEHUI UX COBEPIICHCTBOBAHUS B COOTBETCTBUU C TPEOOBAHUAMHU
MexkayHapoaHbIx cranaaptoB cepun MCO 9000; pacnpenenenus pacnpeneicHue
OTBETCTBECHHOCTH, 00s13aHHOCTEN M TojtHOMounii B CMK.

IlepeyeHb MUIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHHS 1O JUCIHUIIMHE
(Moay.110), COOTHECEHHBIE C IVIAHUPYEMBbIMH Pe3yJIbTATAMH OCBOCHMS
00pa3oBaTeJIbHOI MPOrPAMMBI.

B pesynbTaTte OCBOEHHSI JUCUMIUIMHBL (MOAyYJsl) Yy 0OOydYaromuxcs
bopMHpYIOTCA  CIIEIYIOUIME KOMIETEHIMHM W JOJDKHBI OBITh JOCTUTHYTHI
CIIEIyIOUIUE pe3yJbTaThl OOy4YeHHs Kak 3Tan (OPMHUPOBAHUS COOTBETCTBYIOLIUX
KOMIIETCHIIUH

B pe3yJjabTare 0CBOCHUSA

KOMIIETEHL00yYaouuiicst AOJIZKeHpe3y1bTaTOB o0yueHust
nu 00J1a1aTh AUCIHUIIMHE

Kon oOpa3oBaTeabHOI porpammsl [lepeyeHnb IUIAHMPYEMbIX

10|

Mpolenypy MOATOTOBKM  OTYETa

OIIK-2 CniocobeH dopmynupoBateIOIK-2.1. 3HaeT OCHOBHBIE METOIBI U
3a1a9H yIPaBJICHUS B3aJayll  HAYYHOTO  HCCJICJOBAHMS
TEXHUYECKUX CHUCTeMaxX B CPEPETEXHUYECKUX  CHUCTEM  YIIpaBJICHUS
YIIPaBICHUS Ka4eCTBOM HUKAYeCTBOM  OPraHU3aIllMH;  METOIbI
00OCHOBBIBAaTh ~ METOJbl  HXBBIIBICHUS po0Iem; METO/IbI
peIICHUS (UKCUpOBAaHMUS TEKYIICH CHUTyalluu;

(0)

IMPOBCACHHOM HaYyYHOM HUCCICAOBAHUU.




MNOIIK-2.2. YMeeT AuMarHoCTUpOBaTh,
QHAJTU3UPOBATh U OIICHUBATH,
YIIpaBJI€HYECKUE CUTYaIUH; BBISBIIATH U
MCXO/S U3 MPUOPUTETOB, PAaHKUPOBATH
MpoOJieMbl B TEXHUYECKUX CHUCTEMax B
chepe YIPaBJICHUS KaueCTBOM;
BBISIBIISTD U dbopMynHpoBaTh
CTpaTeTUYeCKUe e U  METOJbI
pemeHus mpoOJjeM; aHaTW3HPOBATH
VIPABJICHUYCCKUE PEIICHHs; HAXOIUTh
ONTHUMAJIbHBIE  MYTH  OOECIeYCHUS
PO PEKTUBHOTO Pa3BUTHS.

MOIIK-2.3. Biameer HaBBIKAMH U
TEXHOJOTHUSIMH aHaJim3a u
[JIAHUPOBAHUS PA3BUTHUS TEXHUYECKUX
CHUCTEM; CIIOCOOHOCTBhIO K aHalu3y W
[JIAaHUPOBAHUIO pelieHud B cdepe
YIpaBIEHUS] KAYECTBOM.

OI1K-9

Cnocoben pa3pabaThIBaTH
METOJIMYECKHE W HOPMATHUBHBIC
TOKYMEHTBI B obJsactu

YIIPaBJICHUSI KA4€CTBOM, B TOM
YUCIIE MO >KU3HEHHOMY LIMKILY
MPOAYKIMU W €€  KAdeCTBY,
PYKOBOAUTH UX CO3JaHUEM

MOIIK-9.1. 3HaeT OCHOBHBIC TEXHHUKO-
DKOHOMHYECKHE IMoKa3aTely
YIOpaBJIEHUsS KAa4eCTBOM Ha Pa3HbIX
ATarax >KU3HEHHOTO ITUKJIA TIPOIYKIINH;
0COOCHHOCTH JKCHEPTHU3Bl ITPOEKTa IIO
CO3/IaHUI0 WHHOBAIITMOHHOT'O MPOJYKTa;
HOPMAaTUBHO-TIPABOBbIE JTOKYMEHTHI B
oblacT  ymOpaBJiCHUS  KauyeCTBOM;
(GYHKIIMK W METOABI  YIIPABIICHHS
WHHOBAIIMUSIMM M CO3JaHUEM HOBOU
MPOAYKIUHK; crenuduky pa3paboTky
MporpaMM M TPOEKTOB IO CO3JaHUIO
HOBOM ITPOIYKIIUU.

MNOIIK-9.2. Ymeer auarHoCTUpOBAaTh,
QHATM3UPOBATh M OIICHUBATH CHUTYyalluH
Ha pa3HbIX dTanax >KU3HEHHOTO ITUKJIA
MPOYKIIMU; BBISBIATh U PAHKUPOBATH
cTparerndyeckue mnpobieMbl B cdepe
VIPABJICHHUS KadyeCTBOM; OIPEAEIsATh
n(h(HEKTUBHBIE MyTH CO3aHMS U BHIBOJA
Ha PBIHOK HOBOMH MPOAYKIUH;
MPUMEHSTh HOPMAaTHBHO-TIPABOBHIE]
ITOKYMEHTBI JUIsl aJanTaiud Ou3Hec-
cucteMbl 1 obecriedeHust 3PHEeKTUBHOTO
M CTAaOMIJIBHOTO Pa3BUTHSL.

MOIIK-9.3. Biaageer cnocoOHOCTBHIO K|




aHAIIM3Y U TUIAHUPOBAHUIO KU3HEHHOTO
[IUKJIa HOBOW MPOMYKIIMH; HAaBBIKAMU
A PEKTUBHOTO MIPUMEHECHUS

HOPMAaTHUBHO-TIPABOBBIX
TOKYMEHTOB B HECTaHIapTHBIX
CUTYaIllMsIX Pa3BUTHS HOBOTO MPOAYKTA
1 BBIBOJIA €T0 HA PHIHOK.

2.MecTo TUCHHMILVINHBI B CTPYKTYpe 00pa3oBaTe/IbHOI MPOrpaMMbl

JucuumnuHa «OCHOBBI METOJOJIOTMM MEHEKMEHTa KauecCTBa» SBIIAETCS
JTUCHUIUTMHOM o0si3aTenbHOM vactu Ojnoka b1.1.8 HampaBneHus moAroToBKH
maructpatypsl 27.04.02 «YnpaBieHue Ka4eCTBOM.

Hucrummnaa  «OCHOBEI

MCTOOOJOINN

MCHCIXMCHTA KadycCTBa»

B3aUMOCBA3dHa JIOTHYCCKU H COACPIKATCIBbHO - MCTOOIUYCCKH CO CIICAYIOIIUMH

mucruimaamu OIT:

«PGFYJ'II/IpOBaHI/IG IMpOICCCOB MCHCIPKMCHTA KAaUCCTBa»,

— «UHCTpYMEHTBI U  aJITrOPUTMBI
OpraHu3aIum;

MCHCIXKMCHTa KadcCTBa B

- «MGTOI[BI KOMILICKCHOM OLCHKH CUCTCM YIIPABJICHUA KAa4CCTBOM)).

3. CTpyKTYypa M coepKaHue TUCUUIINHBI.
OOr11ast TPy10EMKOCTh JTUCIMILIMHBI cocTaBisgeT 4  3adetHbix(e) exunuti(pl) (144

gaca).
3.1. Buabl yueOHO# padoThl M TPYA0EMKOCTD
(no hopmam oOyueHust)
3.1.1. Ounas ¢hopma oOyueHus
Ne Bu yue6Hoii padoTsI KosauuecTBo CemecTpbl
n/n 4acoB 3 4
1 AYJAUTOPHBIE 3AHATHS 40 40
B Tom uncne:
1.1 | JIekmun 14 14
1.2 | CeMuHapckue/mpakTHIECKUE 26 26
3aHATHS
1.3 | JJaGoparopHbie 3aHITHS -
2 CamocrosiTesibHas paboTa 104 104
3 IIpomexxkyTouHasi arrecrauus
3auet/nud.3auer/sK3aMeH JK3aMeH JK3aMeH
HNToro 144 144
3.1.2. 3aounas popma oOyueHus.
Ne B yaeGHoil paGoThI KosauvecTBo CemecTpbl
n/n 4acoB 3 4
1 AYJAUTOPHBIE 3AHATHS 20 20
B ToMm uncie:
1.1 | Jlekmuu 8 8




1.2 | CemuHapckue/mpakTUIECKUE 12 12

3aHATHUS

1.3 | JlaGopatopHbIe 3aHITHS - -

2 CamocrosiTesibHasi padoTa 124 124
3 IIpome:kyTouHasi aTTecTanus

3auet/nud.3auer/sK3aMeH JK3aMeH JK3aMeH
HNToro 144 144

3.2. TeMaTH4YeCKHUIi MJIAH U3yYEeHUSA TUCUHUIJIMHBI

(o popmam oOydeHUs)

3.2.1. Oynas hopma oOyueHus.

Ne [Pa3znesnbl/TeMbLTUCITATITIMHBI TpynoemkocTsb, yac
AyauTopHas =
padora = }

< g =
s oz|: | B2 g
2 Z|ls | gl E| &
S |5 | g| 5| 28
O —| & | & =
Qo|lB|RF|C
1 | Tema 1. BBenenue B MEHEI>KMEHT
kayecTBa. ColManbHbIC U
PKOHOMHYECKHE OCHOBBI KA4eCTRA.
CucreMbl MEHEHKMEHTA KauyeCcTBa. 18 2
OCHOBHBIE OHATUS U ONIPEICTICHUS.
DKOHOMUYECKHE ACTIEKThI KA4eCTBA.
2 | Tema 2. DBoJronus METOJIOB
oOecrieueHus kauectsa. Mojienu 20 |2 4 |- - |14
MEHEKMEHTA KayeCTBa.
3 | Tema 3. Cranmaptel cepun [ISO
9000:2008. TexHoMOTHST BHSPCHUS 20 |2 4 - - 14
Cucremsl MenemxmenTa KagecTna.
4 | Tema 4. CoBEpIIEHCTBOBAHUE
CUCTEMBI YIIPABJICHUS TPEIPUITHEM
Ha OCHOBeE omnucanusa u ontumuzanmu 20 2 4 | i 14
ousHec-
ITPOIIECCOB.
5 | Tema 5. MeToibl 1 HIHCTPYMEHTHI 18 P 4 | i 12
MEHEKMEHTA KauyeCTRa.
6 | Tema 6. JlokyMeHTaIust CHCTEMBI 18 12 4 L L ko
MEHEKMEHTA KaueCTBA.
7 | Tema 7. CepTrdukanus cuctem 16 P2 o L Ll
MEHEDKMEHTA KauyeCTBa.
8 | Tema 8. OxoHOMUYECKHE U
IIPaBOBBIE ACMEKThI MEHEKMEHTA 14 - 2 - F 2
KauecTBa.
Hroro 144 114 | 26 104




3.2.2. 3aounas popma 0Oy4eHUS.

Ne [Paznennl/TeMblIMCIUIITTHHBI

TpyaoemMkocTb, 4ac

AyauTopHas =
padora 2
3 =
=] = o, i [
[ = & o, Q = 9
[ < Q o) Q =
g = o) X S =
= = O < s o
o —| 8| &| =
Qo|lB|FR| O
1 | Tema 1. BBenenue B MEHEI)KMEHT
kadecTBa. CollMaIbHBIE U
SKOHOMHMYECKHE OCHOBBI KAYECTBA. 9 16
CucTeMbl MEHEKMEHTA Ka4eCTBA. 20
OCHOBHBIE MOHATHS U OTIPEICIICHHUS.
DKOHOMHUYECKHE aCIIeKThl KAYeCTBA.
2 | Tema 2. DBomONUA METOIOB
oOecreueHns kauecTsa. Moenu 20 2 - 16
MEHEI)KMEHTA KauecTBa.
3 | Tema 3. Cranmaptsl cepuu [SO
9000:2008. TexHonOrUsI BHEPEHUS 20 2 16
Cuctembl Menemxmenta KauecTsa.
4 | Tema 4. CoBEpIIEHCTBOBAHUE
CUCTEMBbI YIIPaBJICHUS MPEANPUITUEM 5
Ha OCHOBE omnucaHud u ontuMmmsanuu |20 i 16
Oou3Hec-
MIPOIIECCOB.
5 | Tema 5. MeToasl © HHCTPYMEHTHI 18 2 | 16
MEHEIP)KMEHTa KaueCTBa.
6 | Tema 6. JlokyMeHTaIus CUCTEMBbI 18 2 L 16
MEHEI)KMEHTa KauecTBa.
7 | Tema 7. Ceptudukanms cuctem 16 oL 16
MEHEPKMEHTA KaueCTRBa.
8 | Tema 8. DxoHOMUYECKHE U
MIPaBOBBIE ACTIEKThl MEHEKMEHTA 12 - F 12
KauyecTBa.
144
HToro 12 124




3.3. Conep:kaHue IMCUUIIMHBI

Tema

Conep:xanue

Tema 1. BBGIIGHI/IS B MCHCIKMCHT KadCCTBa.
COHI/IaJ'IBHBIC N OKOHOMHYCCKHE OCHOBBI
kayecTBa. CHCTEMBI MCHCI)KMCHTAa Kadc€CTBa.
OCHOBHBIC MTOHATHS U OIIPCACIICHM.
ODKOHOMHYECKHE aCIIEKThIKaueCTBa.

BBenenune B MeHEKMEHT KauyecTBa. Llenu mpeanpustvs B YCIOBUSAX PBIHOYHOM
SKOHOMHMKHU. [IprHIMIBI MeHemxMeHTa KadectBa. KoHumenmuum u tepmunsl [1SO
9000. Ot 3aTpaT Ha Ka4eCTBO K YNPABICHUIO 3aTpaTaMu. L{enn BHEAPEHUS] CUCTEMBI
MEHE/KMEHTa KayecTBa Ha Npeanpusatud. YTo 1aer cucTteMa MEHEIKMEHTa
KadecTBa MpeanpusaThio. [IpuHIMIIBEI BceoOmero MeHekMeHTa kadectsa (TQM).
DxoHoMHUYecKast 3P PEKTUBHOCThYydllIeHUs KauecTBa. OT MEHEI)KMEHTA KauecTBa
K KaueCTBY MEHEIKMEHTA.

Tema 2.
KadecTna.
Moenn MeHe [)KMEHTaKaueCcTBa.

DBOJIIOLIMS  METOI0B 00€ECIICUEHUS

[TonaTtue "kauecTBO" CKBO3b MpU3My UCTOpUU. CpaBHUTENIbHAS XapaKTEPUCTUKA
MoOJeNIell MEHEeKMEHTa KadecTBa. OT KadecTBa K JI€JJIOBOMY COBEPIIEHCTBY. 5
CTOJIIOB COBEPIIEHCTBA. MoOJ€ENbp MEHEKMEHTa KadeCcTBa B COOTBETCTBHH C
mexayHapoaabiMu ctangaptamu cepun SO 9000:2008. [TocTosHHOE yydilieHre.
Camoonenka. HanuoHanbHble, pPErHOHAIBHBIE M BEIOMCTBEHHBIE MPEMHUU IO
kauectBy. Monens JlenoBoro CoBepiieHCTBa.

EBpomneiickas npemus no kauectsy EFQM.

Tema 3. Cranmaptel cepuu 1SO  9000:2008.
TexnonorusiBuenpenuss CuCTeMbl
MenemxmenTta Kauecrna.

OcHoBHbIC TIOHATHS U TIonokeHust ctangaptoB cepun [SO 9000:2008, obnacth
IPUMEHEHUS U pacnpocTpaneHuss. OCHOBHBICTIPUHIIUIIBL. [l0CTOSIHHOE yydIeHue.
[TocTpoeHne CUCTEMBI MEHEIKMEHTA, OPUEHTUPOBAHHOW HA  IMPOIECCHI.
MenemxmenT niporteccoB. Onucanue nporeccoB. CocTaB CTaHIAPTOB CEPUU.
Tpebosanus crangapra 'OCT P MCO 9001:2008. PexomeHmamu o moCTOSHHOMY
yrnyumenuto [SO 9004.




Tema 4. CoBepllIEHCTBOBAHHE  CHUCTEMBI
yIOpaBiICHUS  TPEANpPUATAEM  Ha  OCHOBE
OIMHCaHUs ¥ ONTHMH3AITIN OU3HEC-TIPOIIECCOB.

CucremMa npoLecCHOro ympasJjieHMsl npeanpusitueM. Yto Aar0T NpoUEcCHBIE
TEXHOJIOTUU COBpeMEHHOMY mpeanpustuio? Yrto Takoe OusHec-mponecc? B yem
paznuumne Mexay OusHec- rmpoieccoM v hpyHKuuen? OyHKIIMOHATIbHBIE, TPOLIECCHBIE
U MaTpUYHBbIE TUIIBI OpPraHU3allMOHHBIX CTPYKTYyp. Kak mocTpouThs mpolieccHyro
cucteMy ympasienus npeanpustueM? Kto takue "Biaagenbipl”" OU3HEC-TIPOLIECCOB?
KakoBa ponbp (QyHKIIMOHAIBHBIX MEHEXKEPOB B TpoliecCHOM opranu3aiuu? Kakl
MOCTPOUTH CUCTEMY OTYETHOCTH 10 OM3HEC-TIpOIIeCCy?

Boiaesienne Ou3Hec-npoueccoB. Kak npaBuibHO

UIEHTU(ULIHUPOBATh U BBIIEIUTH OM3HEC-Tpouecchl B opraHu3aunn? OCHOBHBIE,
obecrnieunBaroIIne U yrpaBlieHUecKkueOu3Hec-npouecchl. Kakue Ousnec-npouecchl
MOXHO oOTnate Ha "ayrcopcuHr'? Pa3paboTka MaTpulbl pacnpeaesieHUs
OTBETCTBEHHOCTH 3a OM3HEC-TTPOLIECCH] BEPXHETO YPOBHSI.

PanxxupoBanue Ou3Hec-mpoueccoB M Ppa3padoTKa CTpaTerud MNPOLECCHOIO
coBepuieHcTBOBaHUA. Kak ompenenuTs BaXXHOCTh OuW3Hec-Tporecca  JUIs
opranuzanuu? Pa3paboTka crpateruu M Kputuueckux pakrtopoB ycrexa - KOVY.
Meroauka wu3MepeHus "BAMSHUS' TMpolecca Ha JOCTUKEHUE CTPATETHUYECKUX
LETIEH.

JlnarHoctuka OHM3HEC-TIPOLIECCOB M OIIEHKa cTeneHu ux mnpobiemHoctu. Kaxk
OpaBUIBHO BHIOpAaTh MNPHUOPUTETHBIE OWM3HEC- MPOLECCHl I MOCIETYIOIIETrO
ONMKCaHMUs, COBEPIICHCTBOBAHMS W  peuHkuHupuHra. Pacder  uHzmekca
IPUOPUTETHOCTH MpoLEeccoB. PacnpeneneHre pecypcoB MeEXy MpoleccaMy Ha
OCHOBE HHJIEKCa MPUOPUTETHOCTU. Pa3paboTka cTpareruu COBEPILICHCTBOBAHUS
npoueccoB. B3auMOCBSI3b  NMPUOPUTETHBIX OU3HEC-TIPOLIECCOB C  CHUCTEMOM
cOanancupoBaHHbIX Moka3ateneii (Balanced Scorecard

- BSC).

TexHosorus onucanusi OuzHec-mpoueccoB. Kiiaccuueckuii mnoaxon K
onucaHuio OusHec-mpoueccoB. OmnpeneneHue 1eiel omnucaHus Ou3Hec-
npoueccoB. Onucanue OKpykeHusi OusHec- mporecca. PazpaboTka auarpamm
MIPOLIECCOB BEPXHETO U

HIDKHETO ypoBHA. Onucanne opraHu3aluoOHHON CTPYKTYpblOH3HEC-TIpoliecca

U pacmpeneieHuss OTBEeTCTBEHHOCTH. Kak mpaBuinbHO M OBICTpPO oOmmcaTth




ouzHec-mipouiecc? "3010Thie" TpaBUiIa ONMKUCaHUs OU3HEC-TIPOIIECCOB.
CoBpeMeHHBbIE METOH0JIOTHM ONMCAHUS W MOJAeJIMPOBAHUS OuU3HeC-
MPoIEeCcCOoB.

CoBpeMeHHbIE METOJOJOTUM M MPOrpaMMHBIE TMPOAYKTHI MOJICTUPOBAHMUS,
aHanuza u ontumm3anuu OuszHec-mporeccos: IDEFO, DFD, IDEF3, ORACLE,
BAAN, ARIS, u ap.

CpaBuurenbHbIi ananus. [Ipeumyiecta u Hepoctatku. Obnactunpumenenns. Kak
MPaBUJIILHO BBIOpAaTh METOAOJOTHIO OINHCAHMS OW3HEC-TIpolecca, 4yTO Obl OHa
paboTana? OCHOBHbBIE KPUTEPUH BBIOOPA.

Tunsl U3MeHeHU B OPraHu3alum. TexXHOIoTun

peumkunupuara - BPR u moctossaaoro cosepimencrsoBanus -CPl, BPI, 1ISO u
APp.-

TexHoJIOTHU PEUHXUHUPUHTA M TOCTOSSHHOTO COBEPIICHCTBOBAHUSI OW3HEC-
nporieccoB. OpraHu3allMOHHbIC aclekThl. YTO BbIOpaTh HEOOJbIINE, HO
MOCTOSIHHBIE YITYUIIEHUS MU Pa30BbId PEUHKUHUPUHT OU3HEC-TIPOIIECCOB?
[IpeumyiiecTBa, HEAOCTATKU U 00JACTH IpUMEHEHHS. MeToabl aHaJW3a M
ONTUMM3ANUN OM3HeC-poueccoB. MeTo/bl, TEXHUKU U MHCTPYMEHTBI aHAIU3a

U ONTHUMH3aluu Ou3Hec-mporieccoB. MHCTpyMeHTsl peurkunupunra - BPR .
NHCTpyMEHTBI TOCTOSTHHOTO COBEPILIEHCTBOBAHHUSI IIPOLIECCOB.

PaspaboTka KT104eBbIX TIOKa3aTesIel pe3yIbTaTHBHOCTH OU3HeC-porieccoB - KPI(
bp ) u ux ynyumenue . [IpoenupoBanue TpeboBaHuil nmorpedbuTeneit Ha OuU3HeC-
MpoIlecChl. YMpOIIeHWe U uaeaim3anus mnpoieccoB. [Ipumepsl mpoBeaeHUs
ONTUMHU3AIMUA OU3HEC-TIPOIIECCOB B POCCUMCKUX KOMIaHusX. [IpumeHeHue
TEXHOJIOTUH U METOJIOB TPYIIOBOM padoThl. ONTUMU3AIUS

OU3HEC-TIPOLIECCOB MOCPEICTBOM BHEAPEHUSI COBPEMEHHBIX

MH(POPMAIIMOHHBIX TEXHOJIOTHH. J[MHaMUYecKoe, MMHUTAIIMOHHOE U BU3yaJIbHOE
MOJIETMpOBaHue OU3HEC-TIPOLIECCOB.

IlpumeHenne TeXHOJIOTMIA OeHUMAPKMHIA MNpPH ONTHMHU3ANUN OU3HeEC-
npoiueccoB. Vcronp30BaHKUe YCIEIIHOTO OMbBITA U Tydiux npakTuk ( best practice
) IpH COBEPIICHCTBOBAHMHON3HEC-TIPOIIECCOB COBPEMEHHOTO MPEANPUATHS. THUIIBI
OEHUYMapKUHTa M0 CYOBEKTaM U




npobiemHoctu. Kak mpaBuiibHO BBIOpaTh MPUOPUTETHBIE OM3HEC- MPOLECCHI IS
MOCJICYIONIETO OINUCAaHUsI, COBEPIICHCTBOBAHUS M pEUHKUHUpHUHTA. Pacuer
MHJEKCAa MPUOPUTETHOCTU IMpoLeccOB. PacmpeneneHue pecypcoB  MExAy
mpoleccaMd Ha OCHOBE MHHJIEKCa TMPUOPUTETHOCTH. PaspaboTka cTpareruu
COBEPILIEHCTBOBAHMS ITPOLIECCOB. B3aMOCB3b NPHOPUTETHBIX OM3HEC-TIPOLIECCOB C
cucTeMoii cOamaHcupoBaHHbBIX Mmoka3ateneit (Balanced Scorecard

- BSC).

TexHosioruss onucanust OusHec-mpoueccoB. Kilaccmueckuii moaxon K
onucaHuo OusHec-mpoueccoB. OmpeneneHue Leiel onucaHus Ou3Hec-
nporeccoB. OnucaHue OKpy>KeHus OuzHec- mpoiiecca. Pazpabotka auarpamm
IIPOLIECCOB BEPXHETO U

HIDKHETO ypoBHs. ONucaHue OpraHu3allMOHHON CTPYKTYpPbl OM3HEC-TIpoliecca

U pacrpesiesieHusi OTBETCTBEHHOCTU. Kak mpaBWIIBHO U OBICTPO OMHCATh
ousHec-iporiecc? "300ThIe TpaBuIa ONMUCAHUS OM3HEC-TIPOIIECCOB.
CoBpeMeHHbIE METOAO0JOTMH ONMCAHUSL M MOJEJUPOBAHUS OU3Hec-
MPOLECCOB.

CoBpeMeHHbIE METOJOJOTUHM U MPOTPAMMHBIE TMPOAYKTHl MOJICTUPOBAHMUS,
aHanu3a u ontumm3anuu OusHec-mporneccos: IDEFO, DFD, IDEF3, ORACLE,
BAAN, ARIS, u np.

CpaBHutenbHbIM ananu3. [IpenmyiiectBa u HepoctaTku. O6nactunpumenenus. Kax
IpaBUWIbHO BBIOpaTh METOJOJOTHIO OINKCaHUS OW3Hec-Tpolecca, YyTo Obl OHa
pabotana? OCHOBHbBIE KPUTEPUH BBIOOpA.

Tunbl U3MeHeHU B OpraHu3anum. TexHoI0Tuun

peunxuHupunra - BPR u nocrostanoro cosepuencrsoBanus -CPl, BPI, 1ISO u
APp.

TexHOJOTMM PEeUH)KMHUPUHTA W TOCTOSHHOTO COBEPIIEHCTBOBAHUS OW3HEC-
mporeccoB. OpraHu3amvoOHHBIE acmeKkThl. UTO BBIOpaTh HEOONBIIHE, HO
MTOCTOSIHHBIC YIIYYIICHUS MU PA30BBIA PEUHKUHUPUHT OU3HEC-TTPOIIECCOB?
[IpeumymiecTBa, HemMOCTATKM W 00OJAcTH TpUMEHEHHS. MeToabl aHaau3a W
ONTUMU3AIUMN OU3HEC-TTPOLECCOB. METO b, TEXHUKU U MHCTPYMEHTHI aHATN3a

¥ ONTUMHU3aIMKU Ou3Hec-mponeccoB. UHCTpyMeHThl penHkuHupunra - BPR .




NHCcTpyMEHTBI TOCTOSIHHOTO COBEPIIEHCTBOBAHUS IIPOLIECCOB.

Pa3paboTka KII04YeBBIX IMOKa3aTeleii pe3yIbTaTUBHOCTH On3Hec-TporeccoB - KPI(
bp ) u ux ynyumenue . [IpoenupoBanue TpeboBaHuil moTpeduTeaeii Ha OuU3HeC-
MPOIIECChl. YTPOIICHWE W Haeanu3amnus mporeccoB. [Ipumepsr mpoBemacHUs
ONTHMH3AIMA OW3HEC-TIPOIIECCOB B POCCHUUCKMX KommaHusix. [Ipumenenue
TEXHOJIOTUHA U METOJIOB TPYIIIOBOH paboThl. OnTUMU3AIIHS

OM3HEC-TIPOIIECCOB MOCPEICTBOM BHEIPECHHS COBPEMEHHBIX

MH(DOPMAITMOHHBIX TEXHOJIOTHH. JIMHAMUYECKOe, WMHUTAIIMOHHOE U BU3YyaJbHOE
MOJICIIUPOBAHUE OM3HEC-TIPOIIECCOB.

IIpumeHeHne TEXHOJOTMH O€HYMAPKUHIA MNPHM ONTHUMHU3ALUM OHM3HeC-
npoueccoB. VcIob30BaHKe yCIICNITHOTO ONBITa M Ty4IuX npakTuk ( best practice
) IPH COBEPIIICHCTBOBAHUHT

OM3HEC-TIPOIIECCOB COBPEMEHHOTO MpeAnpUusTHs. TurblOeHUMapKUHTa 110
cyOBeKTaM B 0OBEKTaM CpPaBHEHUS.

Tema 5. MeTonbl 1 MHCTPYMEHTHI MEHEIKMEHTA
KAa4eCTBa.

[Ipunsitue pemennii Ha ocHOBe (PakTOB. CTATUCTUUECKOE

MBIIICHHE. Craructuueckue METOJBI YIPaBJICHUS Ka4eCTBOM.
KBamuMerpruueckue MeTOIBl B CHUCTEME MEHEIKMEHTa KadecTBa. [Ipocteie
WHCTPYMEHTBl MEHEKMEHTa KadecTBa. 'HOBbIE" MHCTPYMEHTHI MEHEIKMEHTA
kauectBa. QFD, FMEA, benchmarking.

Tema 6. JloxkyMeHnTanus CHUCTEMBI
MEHEKMEHTAKaueCTBA.

Muccus, BujeHUE, MOJUTHUKA oOpraHu3zauud B oOnactu kayecTBa. Konuenius
JOKYMEHTUPOBAHMSI CHUCTEMbl MEHEIKMEHTa KauecTBa. OCHOBHBbIE TpeOOBaHUS,
peabsBIIIeMbIE K

JOKyMeHTaluu. JJOKyMeHTUpOBaHUE MOJIUTUKHU U 1IeJIed B 00J1aCTH KayecTBa.
Pa3zpaboTka pykoBoacTBa 1o kauecTBy. CTpyKTypa pyKOBOJCTBA MO KAU4€CTRY.
JlokyMeHTHpOBaHUEe Ou3Hec-mpoiieccoB.  Pa3paboTka  cTaHmapToB U
VHCTPYKIUAM.

BHeceHne n3MEeHEHU B JOKYMEHTAUNI0. Y IPaBIECHUE JOKYMEHTALMEN.




Tewma 7. CepTuduxarnuscucteM MEHEIHKMEHTA
KauyecTBa.

CtpykTypa cHCTEMBl MEHEIKMEHTa KadecTBa. llopsgok MOArOTOBKH U
npoBenaeHus cepTudukanuu. Beibop oprana mo ceptudukanuu. BayTpenHue
MPOBEPKU (ayAUT) CUCTEMBbl MEHEIXKMEHTa KauecTBa. [IpenceprudukannoHHbIi
(IIOKyMEHTaJIbHBIN), CEPTUPUKALUOHHBIN W TOBTOPHBIN ayauThl. OOyueHue u
uHpopmupoBanne rnepcoHana. Ceprudukanuss nepcoHana. Bopiedenue
IepCcoHaa.

Tema 8. DxoOHOMHUYECKHE HIIPAaBOBLIC ACIICKTHI
MCHCI)KMCHTA Ka4CCTBaA.

VYmpapieHnue 3atparaMu  Ha oOecrieueHHe KadecTBa. I[IpaBoBbIE acTHEKTHI
MEHEDKMEeHTa KadecTBa. Poccuiickuii u 3apyOeKHBIM OMBIT MPUMEHEHUS CHUCTEM
MEHEDKMEHTa KadecTBa. Poccuiickue W MEXIyHapoAHbIE OpraHU3allvu,
NEeATEIIBHOCTh KOTOPBIX

CBsI3aHa C Pa3BUTHEM CHCTEM MEHEKMEHTa KauecTBa. IHTerpupoBaHHbBIEC CUCTEMBI
MeHekMeHTa. COBMECTHOE TIPUMEHEHUE CTAHIAPTOB 110 3KOJIOTHYCCKOMY
MEHEIPKMEHTY, 10 O€30MacHOCTH, COLUAIBbHOW OTBETCTBEHHOCTH. OCOOEHHOCTH
IPUMEHEHUS CUCTEM MEHEHDKMEHTA Ka4eCTBa B Pa3IMIHBIX

chepax aesTeNTbHOCTH.




3.4. TemaTnka CeMUHAPCKUX/MIPAKTHYECKHUX U J1A00PATOPHBIX 3aHATHIA

3.4.1. Cemunapckue / [IpakTruueckue 3aHsITHS.

Tema 1. Beedenue 6 menedscmenm kavecmsd. |[BOTPOCH K TecroBele
Coyuanvhbvie 1 IKOHOMUUECKUE OCHOBDI JICKIINH 3aJaHus
kauecmea. Cucmemul MeHeOHCMeHma
kauecmea. OcHo8HbIe NOHAMUS U
onpeoenenus.
IKoHOMUYECKUE ACNeKMmbl Ka4ecmad.
Bonpocs! k
Tema 2. Jeonoyus memoooe obecheueHus p TecToBLIE
NEKIIUU
kauecmea. Mooenu meHeoxcmenma Kkaiecmaa. I 3a1aHNS
Tema 3. Cmandapmer cepuu 1SO 9000:2008.  [Bompock! k
TecToBbie
Texnonocus eneopenus Cucmemol JICKIAH
3alaHus
Meneoorcmenma Kauecmsa.
Tema 4. CosepuiencmeosaHue cucmemol [Ipaxtnyecko  Tecrosbie
VYNpaesieHus npeonpusimuemM Ha 0CHO8e C3aHATHC SalaHNA
ONnUCaHUs U ONMUMUZAYUU
OusHec-npoyeccos. Kaaccuguxayus,
cyovekmol U 00beKmbl NPOOAIC.
TecToB
Tema 5. MemoOwt u uncmpymeHmol Bompoch K CCTOBRIC
3aIaHus
MeHeOHCMeHmaKaiecmad. neKImn A
Tema 6. Jlokymenmayus cucmemol Bompoch k TectoBbie
MeHeOHCMeHmaKaiecmada. 3aTaHUs
TICKITNH
Tema 7. Cepmugpuxayus cucmem BOmpocs! K TecToBbIC
MeHeOddcMenmaKayecmada. 3aIaHus
TIEKINH
Tema 8. QKOHO(J)wuueCKue U npasoguvle [TpakTHIeCKko TecTtoBbie
ACneKmblMeHeOHCMeHma Kauecmaa. R — 3aIaHus

4. Y4eOHO-MeTOoAuYecKoe U HH(POpPMaIMOHHOE 00ecriedeHue

AUCIUITIJINHBI

4.1 OcHoBHas1 JIUTEpPATYpA:

1. YnpaBienue kauecTBOM: yueOHUK Jyis By30B / A. I'. 3exyHoB [u ap.] ; oA
penakument A. I'. 3exynoBa. — Mocksa : U3pgarensctBo HOpaiit, 2024. —
460 c. — (Bricmiee oopazoBanue). — ISBN 978-5-534-11517-8. — TekcT :
anexkTpoHHbI // OOpaszoBatenbHas 1atdopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/535455.

2. Kypoukuna, A. FO. YnpapieHue Ka4eCTBOM YCIIYT : Y4€OHUK U MPAKTUKYM
st By30B/ A. FO. Kypoukuna. — 2-e w3z., ucnp. u jgom. — Mocksa :
NznarensctBo IOpaiit, 2024. — 172 ¢c. — (Bwicmiee oOpa3zoBanue). —
ISBN 978-5-534-07316-4. — Texkct : anektpoHHbid // ObpazoBarenbHas
wiatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/537384.
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4.2. JlomosHHMTebLHAS JJUTEpaTypa:

1. Bacun, C.I'. Ynparnenue kadectBoM. BceoOmmuil moaxos : ydeOHUK IS
By3oB/ C.I.Bacun.— 2-e wu3a., mepepab. m mom. — Mocksa :
NznarensctBo IOpaiit, 2024. — 334 ¢c. — (Bwicmiee oOpa3oBanue). —

ISBN 978-5-534-16792-4. — Texkct : anexktponHblii // OOpazoBarenbHas
wiardopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/535917

2. Kypoukuna, A. 0. YnpaBineHne kauecTBOM yCIyT : YICOHHUK U TIPAKTHKYM
st By30B/ A. lO. Kypoukuna. — 2-e wm3z., ucnp. u jgom. — Mocksa :
NznarensctBo FOpaiit, 2024. — 172 c. — (Briciuiee oOpa3zoBaHue). —

ISBN 978-5-534-07316-4. — Tekct : anekTpoHHBIN // OOpa3oBaTenbHas
wiatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/537384

4.3. DJIeKTPOHHBIE 00pa30BaTeIbHbIE PECYPChI:

HpI/I HN3YUYCHHH Pa3acCiIOB JTUCHUIIIMHBI IIPCAYCMOTPCHO HCIIOJIB30BAHNC
SOPa «OCHOBBI METOAOJIOTHHN MCHCIX)KMCHTA KAaUCCTBA»
https://online.mospolytech.ru/course/view.php?id=10330

4.4, JIueH3uoHHOe W CBOOOJHO PpacHpoCTpPaHsieMoe

MporpaMMHoeo0ecTedeHHe.

Odwucueie npunoxenus, Microsoft Office 2013 (wmu vmxe) — Microsoft Open

License. JIunien3us Ne 61984042

4.5.CoBpeMeHHbIE npodeccnoHanbHble  0a3bl  JIAHHBIX
nHGOPMAIMOHHBbIE CIPABOYHBbIE CHCTEMBbI

1. http://www.gov.ru  CepBep OpPraHoB TroOCYAapCTBEHHOM
BiactuPoccutrickon @enepanuu.

2. http://www.mos.ru Odunuanbheiii cepep [IpaButenscTBa MOCKBBI.

3. http://www.minfin.ru MunucrepcTBo punancos PD.

4. http://www.garant.ru T'APAHT 3aKOHOAATEIHCTBO C
KOMMEHTapHUSIMHU.

5. http://www.gks.ru denepanpHas  Cciyx0Oa

roCyAapCTBEHHOWCTATUCTUKH.

6. http://www.rg.ru Poccwuiickas razera.

7. http://www.prime-tass.ru TIPAUM-TACC AT€HTCTBO SKOHOMHUYECKOMH
uH(popMaIuu.

8. http://www.rbc.ru  PBK (PocbuznecKoncanTusr).

9. http://www.businesspress.ru JlemoBas mpecca.

10. http://www.ereport.ru  MmupoBasi 5JKOHOMHKA.

11. http://uisrussia.msu.ru  YHuBepcuTeTcKass HHPOPMAITMOHHAS CHCTEMA

Poccun.

12. http://www.forecast.ru IIMAKII (Ilentp
Makp0o3KOHOMUYECKOTO Amnanuza 51 Kparkocpounoro
[Iporuo3upoBanusi).

13. http://www.cfin.ru KopmnopaTuBHBII MEHE)KMEHT.
14. http://www.fin-izdat.ru M3natenbckuit joMm «PUHAHCHI U KPEIUT
15. http://economist.com.ru Xypuan « IKOHOMHCT.
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16. http://www.vopreco.ru  XKypuan «Bornpocsl SKOHOMUKH.

17. http://www.mevriz.ru Kypuan «Menemxment B Poccun u 3a
pyOeKomM»»

18. http://systems-analysis.ru/ JJaGopaTtopusi CHCTEMHOTO aHAJIH3a

19. https://gtmarket.ru/concepts/7111 CucremHbIi aHaIH3

20. http://minpromtorg.gov.ru/ MUHHCTEPCTBO MPOMBIIUIEHHOCTH U
toprosii Poccuiickon denepannn.

21. http://www.rg.ru Poccuiickas rasera.

5. MaTepuajibHO-TeXHHYECKOe o0ecneuyeHue TUCUUIIIHHBI.

AyauTtopun s JIEKIIMOHHBIX W CEMUHAPCKUX 3aHATUH obmiero QoHpa:
CTOJIbI y4€OHBIE CO CKAMBSIMHU, ayJAUTOPHAs JI0CKA, IEPEHOCHON MYJIbTUMEIUIMHBIN
KOMIUIEKC (TPOEKTOp, NPOEKLUHOHHBIA JKpaH, HOYTOyk). Pabouee Mecro
IIpenoAaBarTesisi: CTo, CTYJL.

6. MeToauyeckue peKOMeH AN

6.1. MeToanyeckue peKOMeHIAIUM JIsl MPenoJaBaTeJs Mo
OpraHu3anuu 00y4eHusl.

Texkymmii KOHTpOJb (OCYHIECTBISIETCA JIEKTOPOM M IPENOJaBaTeseM):
IIPAaBWJIBHOCTh OTBETOB HA BOMNPOCHl 10 NPOWJICHHBIM TEMaM; OLCHKA
CYILIECTBYIOIINX MHEHUN U MOJIXOJ0B K PEIICHUI0 KOHKPETHBIX 3a/]1a4; MOJArOTOBKA
3CCe; MPOMENKYTOUHOE TECTUPOBAHUE IO OTAEIBHBIM pa3/iesiaM JUCUUTLINHBIL.

IIpy BBIIOIHEHUH TEKYLIETO KOHTPOJIS BO3MOYKHO UCIIOJIB30BAHUE TECTOBOIO
maTtepuana. OOpaslbl KOHTPOJIBHBIX BOIPOCOB W 3aJaHud Uil MPOBEACHUS
TEKYILEro KOHTPOJIA IIPUBEACHBI B NpWIOKEeHUH. [Ipu peanmsanuu mporpammsbl
OakasiaBpuaTa OpraHu3alus BIIpaBE MPUMEHATh DJIEKTPOHHOE OO0y4YeHHe U
JUCTaHIIMOHHBIE 00pa3oBaTeNbHbIE TEXHONOIMU. Bee MaTepuansl pa3melnarorcs B
CJ1O Mockosckoro Ilonurexa.

[Ipyu oOydyeHMM JUIl C OrpaHUYCHHBIMU BO3MOXKHOCTSIMU 3JI0POBbS
AIIEKTPOHHOE O0yUYEHUE U IUCTAHIIMOHHBIE 00Pa30BaTENbHbIE TEXHOJIOTUN JOJKHBI
npeaycMaTpUBaTh BO3MOKHOCTh IpUeMa-niepeaadun HHGOpMaIi B JOCTYIHBIX IS
HUX (popMax.

6.2. MeTtoanueckue YyKa3zaHusi Uisi OOyYAKOIIMXCS IO OCBOEHHUIO
AUCHUIIUHBI.

Jlekuust — CHUCTEMATHYECKOE€, ITOCIEAOBATEIBHOE, MOHOJOTHYECKOE
U3JI0KEHHE TIPETo/iaBaTesieM YI4eOHOro MaTepralia, Kak MpaBuiio, TEOPETUIECKOTO
xapaktepa. [Ipy moAroToBKe JEKIMH MPENoAaBaTelh PYKOBOACTBYETCS padodeid
MPOrpaMMON THUCUUILIAHBL. B mpouecce JNeKui peKOMEHYETCSI BECTH KOHCIIEKT,
YTO TIO3BOJIUT BIIOCJICACTBHM BCIIOMHHUTh W3YUYCHHBIH Yy4YEeOHBIN MaTepual,
JOTIOJTHUTH COJIEP KaHME MPU CAMOCTOSITENIbHON paboTe C TUTEpPaTypoOil.

Cnenyer Takke oOpamaTh BHHMaHHME Ha Karteropuu, (HOpPMYITUPOBKH,
PACKpPBIBAIOIIME COJICP)KAHUE TEX WM HHBIX SIBJICHUW W TPOIECCOB, HAYYHbBIC
BBIBOJIbI M MPAKTUUYECKHUE PEKOMEHAAIIUM, MOJIOKUTEIbHBIA ONBIT B OPATOPCKOM
uckyccTBe. JKenaTeapHO OCTaBUTh B paOOUYMX KOHCIIEKTaX IOJIsI, HA KOTOPBIX JeaTh
MIOMETKM W3 PEKOMEHJOBAaHHOW  JIUTEPATYphbl, JOMOJHSIOMIME  MaTepuall
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MPOCIYIIAHHOM JIEKIIUHU, a TaKKe MOAYEPKUBAIOIIME OCOOYI0 BaXKHOCTh TE€X WIIU
MHBIX TEOPETUYECKUX MOJIOKEHUH.

BbiBOIBI MO JIEKIIMU TOJBITOXHBAIOT PAa3MBILIUICHUS MPENofaBaTeis IIo
yueOHbIM BompocaM. [lpemomaBarens NPUBOAUT CIHUCOK HCIOJIB3YEMBIX U
PEKOMEHTyeMbIX UCTOYHUKOB JIJISI M3YYCHHS] KOHKPETHOW TeMbl. B KOHIIE JeKIuu
oOyJaromuecs: UMEI0T BO3MOXKHOCTh 33JaTh BOIMPOCHI MPEMOAABATENI0 MO TEeME
aexuuu. [Ipu uTeHnn nekuuii mo JTUCIUILUIMHE MOTYT UCIIOJIb30BaThCS JIEKTPOHHBIC
MYJIbTUMEIUIHBIC TTPE3CHTAIINN.

MeToauveckue yKazaHus 1Jsi 00y4a0uxcs nNpu padore Ha ceMUHAape.

CeMuHapbl peanu3yroTcsi B COOTBETCTBUU ¢ pa00YUM y4€OHBIM IJIAHOM MIPH
MOCJIEIOBATEILHOM U3yYE€HUU TEM AUCIUIUIUHBI. B X0/1€ MOAroTOBKH K ceMUHapam
oOy4aroniemMycsi peKOMEHAYETCS U3yYUTh OCHOBHYIO JIUTEPATYPY, O3HAKOMUTHCS C
JOTIOJTHUTEJILHOW ~ JTUTEPATYpPO, HOBBIMH MYOJIMKAUSIMU B TEPUOJUYECKUX
U3JIaHUSX: KypHajax, raerax u T.4. [Ipu 3ToM ciegyer ydecTb peKOMEHaluu
npernojaBatenss W TpeOoBaHUS ydyeOHOW MporpaMMbl. PekomMeHmyeTcs: Takxke
nopabaTbIBaTh CBOM KOHCHIEKT JICKIIMH, Jefias B HEM COOTBETCTBYIOIINE 3aMTUCH U3
JUTEpaTyphl, PEKOMEHIOBAaHHON MPEIOoAaBaTeNieM M MPEAYyCMOTPEHHOU ydeOHOM
nporpamMmmoit. CiieryeT MmoAroTOBUTh T€3UCHI JIJIsi BBICTYIUICHUHN 1O BCEM y4€OHBIM
BOIPOCaM, BHIHOCUMBIM Ha CEMUHAp.

[TockonbKy aKTUBHOCTH 00YYaIOIIErocsi Ha CEMUHAPCKUX 3aHATUAX SIBISICTCS
IpPEeIMETOM KOHTPOJISI €ro NpPOABM)KEHHS B OCBOCHHH Kypca, MOATOTOBKA K
CEMUHAPCKUM 3aHATHSAM TpeOyeT OTBETCTBEHHOTO OTHOIIEeHUs. Ha MHTepaKTUBHBIX
3aHIATHSIX CTYACHTHI JOJKHBI MPOSIBISATH AKTUBHOCTb.

MeToanyeckue yKazaHusl I OOy4YalOIIMXCA MO OPraHu3aluu
CaAMOCTOAITeJIbHOI PadoOTHlI.

CamocrosiTenbHast paboTa 00yJaronuxcsi HalpaBJIeHa Ha CaMOCTOSTEILHOE
U3Y4YCHUE OTIEIbHOM TeMbl ydeOHOW auciuruimHbl. CaMmocTosiTenbHas padoTa
SABJISIETCS 00sI3aTENIbHOM I KaXKJI0r0 00yYaroierocs, €€ 00beM 1o onpeaeseTcs
yueOHbIM TU1aHOM. [Ipu caMocTosiTenbHONM paboTe CTYACHT B3aMMOJCHCTBYET C
PEKOMEH/IOBaHHBIMHA ~MaTepHuajaMd TPy y4YacTHH TpernojaBareiss B BHUJC
KOHCYJIbTAlIMM. DJIEKTPOHHO-OMOIMOTEYHON cucTeMa (JIEKTpOHHAasE OMOIMoTeKa)

YHUBEpPCUTETa 00€CIEUNBAET BO3MOXKHOCTh UHIMBUIYAIHHOTO JOCTYIA KaXKI0TrO
oOy4aromierocst u3 J000il TOUKH, B KOTOPOH UMeeTCst A0CTyN K ceTu IHTepHeT.

[Ipy Hamuuuu oOOyYarOMMXCS W3 4YUCIAa JUIl C OTPaHUYCHHBIMU
BO3MOXKHOCTSIMH  3JIOPOBbsl, OHU OyayT oOecnedyeHbl TMeYaTHbIMH U (WJIH)
AJIEKTPOHHBIMU 00pa30BaTEIbHBIMU pecypcamMu B (opMax, aganTHPOBAHHBIX K
OTPAHUYECHHUSIM UX 3]I0POBBA.

MeToanuyeckue peKOMeHIaluM 110 COCTABJICHUIO NIPe3eHTaluil.

[Ipesentanust (0T aHTIMKACKOTO CJOBa - MpEACTaBICHHE) — ATO HAOOp
I[BETHBIX KaPTUHOK-CJIAMIOB HA OTMPEACIICHHYIO TeMY, KOTOPBIA XpaHUTCs B (paitie
cneruanbHoro ¢opmara ¢ pacmupeHueM PP. Tepmun «mpeseHtamnus» (MHOTIA
TOBOPSIT «CHal-(OUIIbM») CBS3BIBAIOT, MPEXkKIE BCEro, ¢ MHOOPMAIIMOHHBIMU H
pEKJIaMHBIMU (YHKIUSIMUA KapTUHOK, KOTOpPbIE PACCUUTAHbl HA OMPEICICHHYIO
KaTErOpHIo 3puTeseH (MmoJib30BaTesei).

MynbTUMeEINITHAS KOMIIBIOTEPHAS NPE3ECHTALUS — 3TO:

o JIMHAMHUYECKHUI CUHTE3 TEKCTa, U300paxeHus, 3ByKa;

¢ CaMble COBPEMEHHbIEC IPOrPAMMHbBIE TEXHOJIOTUN UHTEpPEiica;
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e HMHTEPAKTUBHBIA KOHTAKT JOKJIAIUMKA C IEMOHCTPALMOHHBIMMATEPHUATIOM;

e MOOMJIBHOCTP M KOMIIAKTHOCTb HMH(POPMALlMOHHBIX HOCUTENIEH U
000pyIOBaHUS;

¢ CIIOCOOHOCTH K OOHOBJICHUIO, TOMOTHEHHIO U aJanTaluyd HHGOpMaIny;

¢ HEBBICOKAS] CTOUMOCTb.

[IpaBuna odopMiIeHHS] KOMIBIOTEPHBIX MPE3EHTAIUIHI

OO6mwme npaBuia au3aitHa

MHorue au3zaiHepsl yTBEPXKIAKOT, YTO 3aKOHOB M IPAaBWJ B JW3alHE HET.
EcTp coBeThl, pekoMeHJauuu, npuemsl. Jlu3aiH, Kak BCSIKWN BHJ TBOPYECTBA,
UCKYCCTBa, KaK BCAKHUI cIoco0 OJHUX JIIO/IeH 00LIAThCs C IPYTUMHU, KaK A3bIK, KaK
MBICIIb — OOOWJET JIFOOBIE MTPaBUJIa U 3aKOHBI.

OnHako, MOKHO IPUBECTH OIPEACIICHHBIE PEKOMEHIALNH, KOTOPBIE CIETYET
co0JI10/1aTh, BO BCSIKOM CJly4ae, HAUMHAIOIIUM JM3aiiHepaM, 10 TeX Mop, TOKa OHU
HE TIOYYBCTBYIOT B ce€0€ CHIIy U YBEPEHHOCTh COUMHSATH COOCTBEHHBIE IIpaBUIia U
pPEKOMEHJAIU Y.

[IpaBuna mpudToBOro opopMieHus:

o [pudtel ¢ 3aceykamMu 4YUTAIOTCS Jerde, 4yeM rpotrecku (mpudtbl 0e3
3aceyeK);

o /In OCHOBHOTO TEKCTa HE PEKOMEHAYETCS HCIIOJIb30BaTh MPOIMCHBIC
OYKBBI.

o IllpudroBoii KOHTpACT MOKHO CO3/aTh MOCPEJACTBOM: pa3mepa pudra,
TOJILIMHBI pU(Ta, HAYEPTaHUS, POPMBI, HAIIPABJIECHUS U LIBETA.

o IlpaBuia BEIOOpA IIBETOBOM raMMBI.

[[BeToBasi raMMa JJOJKHA COCTOSITh HE O0Jiee YeM U3 ABYX-TPEX LIBETOB.
Cy11ecTBYIOT HE coueTaeMble KOMOWHAIINY IIBETOB.
YepHbIil LIBET UMEET HETaTUBHBIN (MpayHbIii) TOATEKCT.

o benblii TekcT Ha uYepHOM (OHE YMUTAETCA IUIOXO (MHBEPCHUS IIJIOXO

YUTACTCS).

Pexomengannu no aAu3anHy npe3eHTauuu

YroObI Mpe3eHTalMs XOPOILO BOCIPUHUMAIIACH CIYIIATEISIMU U HE BbI3bIBAJIA
OTPHUIATENFHBIX AMOLMK  (TOJCO3HATENBHBIX WM BIIOJHE OCO3HAHHBIX),
HEO0OXO0IMMO COOJTIOaTh MpaBmiia €€ 0hopMIIEHUS.

[Ipe3enTanmsi mpeamnonaraeT codeTaHue WHPOPMAIUU PANTUYHBIX THUIIOB:
TEKCTa, TpauuecKux H300paKEeHUI, MY3bIKAJbHBIX W 3BYKOBBIX 3(D(eKToB,
aHUMaIu ¥ BHUIeoPparMeHTOB. [losTOMy HEOOXOAWMO YYHUTHIBATH CHEIUPUKY
KOMOMHUpOBaHUs (parMeHTOB HHGPOPMALIMKM pa3IUYHBIX TUIOB. Kpome ToOrO,
oopmileHHEe U IEMOHCTpAIUs KaKJOT0 U3 MEPEUUCICHHBIX TUIOB MHGOpMalUu
Tak)Ke MOTUYUHSIETCS ONpPEETICHHbIM MpaBuiaM. Tak, Hampumep, Ui TEKCTOBOM
uHopMmauu BakeH BbIOOp mmpudrTa, i Tpaduueckol — SAPKOCTh H
HACBILIEHHOCTH 1IBETA, JJIs1 HAWITYUIIer0 X COBMECTHOTO BOCIIPHUITHS HEOOXOIUMO
ONTUMAIbHOE B3aMMOPACIIONIOKEHHUE Ha CIIal/Ie.

PaccMoTpuMm pekomenaannu no oGopMIeHUIO U IPEICTaBICHUIO Ha SKpaHe
MaTepHasioB Pa3IuYHOro BUAA.

Odopmienue TeKCToOBON MH(GOPMAIIUHN:

o pazMmep mpudra: 24-54 nyHkra (3aroyioBok), 18—36 myHKTOB (OOBIYHBIN
TEKCT);

o 1BeT mpudTa U UBET (HOHA OJDKHBI KOHTPACTUPOBATH (TEKCT MOJKEH
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XOpOILIO YATATHCS ), HO HE PE3aTh IJ1a3a;

o THUN mIpUdTA: 111 OCHOBHOTO TEKCTa Tiankuii mpudt 6e3 3acedek (Arial,
Tahoma, Verdana), myist 3aroioBka MOYKHO HMCIIOJB30BaTh JIEKOPATUBHBIN MIPUQT,
€CJIM OH XOPOIIIO YUTAEM;

e KypCUB, TIOMYEPKUBAHHWE, IKUPHBIA IMPUPT, TMPOMHCHBIE OYKBBHI
PEKOMEHJTyeTCsl UCTOJIb30BaTh TOJIBKO JJII CMBICIIOBOTO BbIJIEICHUSI (parMeHTa
TEKCTa.

Odopmnenue rpadhuueckoit ”HGOPMAIIUU:

o pHUCYHKH, (oTorpaduu, AuarpaMMbl MPU3BaHbI JOMOJIHUTH TEKCTOBYIO
uHGOpPMAIIUIO WIH TIepeaTh ee B 0oJiee HATJISITHOM BHUJIE;

o OKeNaTeJIbHO M30eraTh B MPE3CHTAIlMU PUCYHKOB, HE HECYIIMX CMBICIIOBOU
HArpy3KH, €ClIi OHU HE SIBJISIFOTCS YaCThIO CTHIIEBOTO O(hOpMIICHUS;

o LBET rpauyecKux H300paKeHUN HE JOJKEH PE3KO KOHTPACTHPOBATH C
OOIIIUM CTHJIEBBIM OOPMIICHUEM CIaiija;

o WJUTIOCTPAIIMH PEKOMEHIYETCSI CONPOBOXKIATh MOSCHUTEIBHBIM TEKCTOM;

o eciu rpaduyeckoe n300pakeHne UCTIOIb3yeTCs B KauecTBe POHA, TO TEKCT
Ha 3TOM (POHE JO0JKEH OBITh XOPOIIIO YUTAEM.

Copep:xaHue U pacnoiokeHne HHPOPMAIIMOHHBIX OJIOKOB Ha Claije:

« UH(POPMAIMOHHBIX OJOKOB HE JIOHKHO OBITH CIUIIKOM MHOTO (3-6);

¢ PEKOMEHJyeMBbIH pa3Mep OAHOro MH(OPMALMOHHOTO OJ0Ka — HE Oosee
1/2 pa3mepa cnaiina;

o JKEJNATeJIbHO MPHUCYTCTBUE Ha CTpaHUIe OJOKOB C pa3HOTHUIIHON
uH(popmanuen (TekcT, rpaduku, ITuarpaMmbl, TAOJUIBI, PUCYHKH), JOMOJHIIOIIEH
ApYyT Apyra;

e KJIIOUEBBIC CJIOBA B UHPOPMAITMOHHOM OJIOKE HEOOXOIMMO BBIJICIUTD;

+ uH(MOPMAMOHHBIE OJOKH JTyYIlle pACIoiaraTb TOPU30HTAIBHO, CBSI3aHHBIC
110 CMBICITY OJIOKH — CJIeBa HaINpaBo;

« HamOoJee BaXXHYI0 HHPOPMAIIUIO CIIeAyeT TOMECTUTH B IIEHTP claiiia;

o JIOTHKA MpEeIbsIBICHUS NHGOPMAIIMH HA ClIalijaX ¥ B IPE3EHTAIINN J0JKHA
COOTBETCTBOBATH JIOTHKE €€ U3JI0KEHUS.

[ToMMMO NpPaBUIBHOTO PACIONIOKEHHUSI TEKCTOBBIX OJIOKOB, HY)XHO HE
3a0bpIBaTh U 00 MX COJEP)KaHWU — TEKCcTe. B HEM HU B KOeM cilydae HE JIOJIKHO
conmepxkatbcsi opdorpadudeckux ommOOK. Takke ClenyeT Y4YUThIBATh OOIIHe
npaBuia 0HOPMIICHHS TEKCTA.

[Tocne co3manust mipeseHTanmu W ee  OodopmiIeHHs, HEOOXOIUMO
OTPETNEeTUPOBATh €€ TI0Ka3 U CBOE BHICTYIUICHHE, IPOBEPUTH, KaK OYIET BBHITJISACTD
Ipe3eHTalus B 1eJI0M (Ha JKpaHe KOMITBIOTepa WM TPOEKIIMOHHOM JKpaHe),
HACKOJIBKO CKOPO M aJeKBaTHO OHa BOCIIPUHHUMAETCS U3 Pa3HBIX MECT ayAUTOPHH,
IIPU Pa3HOM OCBEIIEHUH, IITyMOBOM COMPOBOXACHUH, B 00CTaHOBKE, MAKCUMAaJIbHO
NpUOJIMKEHHON K pEATbHBIM YCIIOBHSIM BBICTYTIIICHUS.

7. ®OHJ OLIEHOYHBIX CPE/ICTB
7.1. MeToabl KOHTPOJIA M OLICHMBAHMS Pe3yJIbTAaTOB 00y4eHHs

B mpouecce ocBoeHusi MaHHOW AMCHMIUIMHBI CTYIEHT (OPMHUPYET U JAEMOHCTPUPYET
CJIeIyIOLIME KOMITETEHIIUN
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KOMIIETEHIIUUM [lepeyeHb KOMIIOHEHTOB TexHosorusa | @opma Crenenu ypoBHeil O0CBOCHUA
NMH- ®OPMYJIN (opMuUpOBaHM OLEHOYHOI0 [KOMIIETECHIUM
JIEKC -POBKA 1 CpeacTBa
KOMIIeTeH LUt
OIIK-2 Cnocobern  |MOIIK-2.1. 3Haer  OCHOBHBIEUICKIIHS, T, 1,9 ba3oBblil ypoBeHb
dbopmynupoBaMETOABl M 33/laud  HAYYHOTO[CAMOCTOSITEINb Onenka OCHOBHBIX TEXHUKO-
Th 3aaYUUCCIEOBAHUS TEXHUYECKUXHass  padora, SKOHOMUYECKHUX
YIOPaBJIEHUS BCUCTEM YIPABICHUS KaueCTBOMICEMUHAPCKHUE [Tokazareneit VHHOBALIMOHHOTO
TEXHUYECKUX [OPTaHU3alMK; METO/IbI BbIABICHUSABAHITHUS MpOeKTa, TEHACHIMI (HOpMUPOBaHUS]
cUcTeMax  BMOpoOsieM; METOAbl (PUKCHPOBAHUS KOHKYPEHTHBIX
chepe TEKyLIEH CUTyalUH; MPOLEHYPY)| [IPEUMYIIECTB B  MHHOBAIlMOHHOM
YOpPaBJIEHUS [[IOArOTOBKHU oT4eTa 0 cpexe.
KayeCTBOM UIIPOBEIECHHOM HAy4YHOM IToBbILLICHHBIHYPOBEHb
000CHOBBIBAT UCCIEIOBAHUM. NTIMarHOCTUPOBAHMUE,
b METOJbl HX AQHAIM3UPOBAHUE 151 OLICHKA
pelieHust NOIIK-2.2. Ywmeern YIIPaBJIEHYECKUX CUTYyallUH,
NMarHOCTUPOBATh, AaHAJIM3UPOBATH) BBISIBIICHUE 17}
Y OLICHUBATh YIIPABJICHYECKUE [PaHKUPOBaHUE
CUTYyalliU; BBISBISATh U UCXOJS U3 CTPaTETHYECKUX
MPUOPUTETOB, paHXUpOBaTh YIIpaBJIEHUECKUX MPOOJIeM, BBISIBICHHE
MPOOIEMBI B TEXHUYECKUX u
cucteMax B cdepe yrnpaBleHUS dbopmyIupoBaHUe

KaueCTBOM,; BBISIBIISIT 171
(opMynUpOBaTh CTpaTerHYECKUE
eIM W METOJAbl  pelleHus
po0iem; aHAJIM3UPOBATH
yIpaBICHYCCKHE peleHus;
HAaXOJWTh ONTHUMAJbHBIE IyTH
obecrieueHus 3¢ PeKTUBHOTO

a3BUTHA.

CTpPATETUYECKUX IIeJIeH, OTpeIesICHNE
A (PEKTUBHBIX ITyTEH WX JOCTUIKEHUS B
WHHOBAIMOHHOW cepe, pa3paboTka
KOPIIOPATUBHOW ITPOTPAMMBI
OpraHU3alMOHHOTO pa3BUTHS
MHHOBAIMOHHOTO PEITPUSITHSL.




MOIIK-2.3. Binaneer HaBBEIKAMHU U

TCXHOJIOTHAMU aHaJIn3a u
IIAHUPOBAHHA Pa3BUTHA
TCXHUYCCKHX CHCTCM,

CIOCOOHOCTBIO K aHauu3zy U
MJIAaHUPOBAHUIO PEIIEHUHN B cdepe
YIpaBIEHUSI KA4ECTBOM

OIIK-9 Cnocoben MOIIK-9.1. 3nHaeTr OCHOBHBIEJIEKIINS, T, 1,0 ba3oBblii YypoBeHD
pa3pabaThIBaT TEXHUKO- HKOHOMHUYECKUECAMOCTOSITENb Ornenka OCHOBHBIX TEXHUKO-
b MoKa3aTesu yhOpaBieHusiHas ~ padoTa, PKOHOMUYECKUX nokasatesiey
METOJMYECKH [KaUeCTBOM Ha pPa3HbIX ATamax(CEMUHAPCKUE MHHOBAIMOHHOTO MPOEKTA, TeHCHITUH
e UPKU3HEHHOTO IIMKJIa TMPOMYKIIUH;BaHATHUS dbopmupoBaHUs KOHKYPEHTHBIX
HOPMAaTHBHBIC 0OCOOEHHOCTH AKCIIEPTHU3H] MPEUMYIIECTB B  HMHHOBAIIMOHHOH
TTOKYMEHTBI BITPOCKTA 1o CO3JJaHUIO0 cpere.
o0nacTu VHHOBALIMOHHOT'O MIPOAYKTA; [loBbIICHHBIHYPOBECHb
VIPABJICHHUS |[HOPMATHBHO-TIPABOBHIE NMUArHOCTUPOBAHUE, aHAIU3UPOBAHUE
KaueCTBOM, B|JTOKYMEHTBI B obmacTy| U OIIEHKA YIIPABIECHYECKUX CUTYaIIHi,
TOM YHCJIC TOyTPABICHHUS Ka4eCTBOM; (DYHKIIHH BELISIBJICHUC u paHXHPOBaHUE
PKU3HCHHOMY 1 METOJIBI yIpaBJICHAS CTPATETUYECKUX YIPABJICHUYECKUX
10070:91 0% WHHOBAIIUSMH U CO3JITaHUEM HOBOM mpooem, BBISIBIICHUC 171
MPOIYKIIUA UITPOTYKITNH; cnenuuKy (bopMynMpoBaHHE CTPATETUYCCKUX|
ee KadecTBY,pa3paOOTKU MPOrPaMM U MPOESKTOB 1eseii, ompenencHue A(HPEKTUBHBIX]
PYKOBOJIUTH [[TO CO3/TaHUIO HOBOM MPOTYKITHH. My TeH 170 JOCTYOKCHHSI B
WX CO3JJaHUEM MHHOBAIITMOHHOW cdepe, pa3padoTkal
NOIIK-9.2. Ywmeer KOPIIOpPaTUBHOM IIPOTPaMMBbl
NUarHOCTUPOBAaTh, aHAIIM3UPOBATh OpraHU3aIlMOHHOTO pa3BUTHS
1 OLICHUBATh CUTYaI[MU HA Pa3HBIX WHHOBAITMOHHOTO MPEITPUSITHSL.
hTanax  >KM3HEHHOTO UKJI3) Pa3paboTka KOpIIOPaTUBHOM
NPOIYKINU; BBISIBIISITH u TPOTPAMMBI OpraHU3AIMOHHOTO




PaHXUPOBATH CTPaTETUYECKUE
npoOsieMbl B cepe yIpaBlICHHS
KaueCTBOM; OTIPEEIISTh
(h(PEeKTUBHBIE TYTH CO3MaHHS |
BBIBOJIa HAa  PBIHOK  HOBOH
MPOTYKITNU; PUMEHSITH)
HOPMAaTHBHO-TIPABOBHIE
MOKYMEHTBI ISl a/IalTalliH
OU3HEC-CUCTEMBbI U OO0eCIeUeHMUs]
POPEKTUBHOTO H  CTaOMIBHOTO
Pa3BUTHSL.

NOIIK-9.3. Bnaneer
CIIOCOOHOCTBIO K aHamu3y U
UTAHUPOBAHUIO YKU3HEHHOIO
[KJIA HOBOU IPOAYKLNH;
HaBBbIKAMH 3¢ (HEKTUBHOTO
MPUMEHECHUS HOPMATHUBHO-

MPaBOBBIX JOKYMEHTOB B
HECTaHAAPTHBIX CUTYaIHAX

Ppa3sBUTHA HOBOI'O IIPOAYKTa N

BbIBOJIAa €I'0 HAa PBIHOK.

Pa3BUTHS
[PEANPUATHUS.

HMHHOBAITMOHHOI'O




7.2. lllkaja 1 KPpUTEPUM OIEHUBAHUSA Pe3YJIbTATOB 00y4YeHUsI

B mpomecce ocBoeHus oOpa3oBaTeNbHOM MPOTpaMMbl KOMIIETEHIIMH, B TOM YHUCIIE HUX OT/EIbHBIC KOMITOHEHTHI,
(GopMHUpYIOTCS MOATAITHO B XOZE OCBOCHUS OOYYArOIIMMUCS AUCUUIUIMH (MOIYJIei), MPaKTHK B COOTBETCTBUH C y4EOHBIM
IUTAHOM U KaJIeHAApHBIM TpaguKoM y4yeOHOTO mporiecca.

[TokazaTenemM OlLEHHBaHUA KOMIICTCHLIMH Ha pa3IUYHBIX JTanax WX (OPMHUPOBAHUS SIBIISETCS JIOCTHKCHHE
00y4aroMMHUCS TUTAHUPYEMBIX PE3yJIbTaTOB O0YUYCHHS 110 AUCHUIIINHE (MOIYIIIO).

MCTOAbI UX PCIICHUA

OIIK-2 - Criocoben GpopMymupoBaTh 3a/1a4d YIIpaBICHUS B TEXHUUSCKUX CHCTEMax B c(hepeyrpaBiaeHUs KaYECTBOM U 0OOCHOBBIBATH

Kpurepuu ouennBanus

IHoka3areJb
1 2 3 4

NOIIK-2.1. 3naet OO6yuaronuiics OO6yuaronuiics OO0yuaronuiics OO0yuaronuics
OCHOBHBIE€ METO/IbI IEMOHCTPUPYET NEMOHCTPUPYET NEMOHCTPUPYET NIEMOHCTPUPYET
Y 33]1a4¥ HAyYHOT'O MIOJIHOE OTCYTCTBUE HETIOJHbIE IPEJCTaBICHNU 00  [pOoOebl B c(hOpMUPOBAHH
MCCIIETOBAHMS BHaAHUUI 00 OCHOBHBIX METOJ]aX HAyYHOTO BHAHUAX 00 bIE
TEXHUYECKUX OCHOBHBIX METOIax/CCIEA0BaHU MUKPOBHEIIHEW HOCHOBHBIX CUCTEMAaTUYECK
CUCTEM HAy4HOI'O MaKpOBHEILIHEN METO/IaX HAy4YHOT O Y€ TIPEICTABIICHHUS
YIIPABJICHUS MCCJIEI0BAHUS Cpellbl OpraHu3aluu, MCCJIEI0BAHNUS 00 OCHOBHBIX
Ka4eCTBOM MUKpPOBHEIIHEN U METO/IbI BBISIBJICHUS MUKpPOBHEILIHEN U MEeTOaxX Hay4HOI'O
OpraHu3alNy; MaKpOBHEILIHEN CPeIbl npo0JieM, METOIbI MaKpOBHEILIHEN MCCJIEI0BAHHUS
METO/Ibl BBISIBIICHUS OpraHu3alyu, METO/IbI (ukcupoBaHus Cpebl MUKpPOBHELITHEN
Mpo0sIeM; METOIbI BBISIBJICHUS TeKylIel OpraHu3alnH, M MaKpOBHELIHEN
(bUKCUpPOBAHUS Mpo0IeM, METOIbI CUTYaLNH METO]1bI Cpelbl OpraHu3aluu,
TeKyLIen (buKCUpOBaHUS OpraHu3alnH, BBISIBJICHUS METO/Ibl BbISIBIICHUS
CUTYallNH; TeKyLIen npoLenypy npo0eM, METOIbI po0seM, METOIbI
npoLeaypy CUTyaluu MOATOTOBKHU (buKcupoBaHus (buKCUpOBaHUS
[IOJrOTOBKU OTYETA Opra"u3anuu, 0TYeTa 0 TEeKyILEeH TEeKyIEH




O ITPOBCACHHOM
HAYYHOM
HCCJIICAOBAaHUH.

NOIIK-2.2. Ymeer
NTMarHOCTUPOBATh,
AHATN3UPOBAThH
OLICHUBATh
VIIPaBJICHUYECKUE
CUTYallNH,
BBISIBIIAT M HUCXOAS W3
MPUOPUTETOB,
PaH>KUPOBATH MTPOOJIEMBI
B TEXHUYCCKUX
cCUCTEeMax B
YIIPaBICHUS
KaueCTBOM;
BEISIBIISATD
(bopMyITHUpPOBAThH
CTpaTeTUYECKUEC TETH |
METO/IbI pernieHus|
mpooJem;
QHATN3UPOBATH
VIIPaBJICHUYCCKUE
pEIICHNS; HAaXOUTh
ONTUMAaJIbHbIE nyTH
oOecrieueHus
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chepe

MPOLEAYPY MPOBEICHHOM CUTYaIluu CUTyaIlun
MOJITOTOBKU HAyYHOM OpTraHH3aIlHH, OpraHHU3aIlHH,
oT4yeTa 0 MPOLEAYPY MPOLEAYPY
MPOBECHHOM MCCACIOBAHMH. MOJITOTOBKU MOJITOTOBKU
HAyYHOM oTueTa 0 oTueTa 0

MTPOBEICHHOM MPOBEICHHOM
MCCIICIOBAHHH. HAYHOM HAyIHOM

MCCIICIOBAHMH. MCCJICIOBAHNH.
'Y oOyuaroiiiero oTcyTcTBUEY oOyuaroiiero)y oOyyaroiiero)y 0o0yyaroIero
YMEHUI HECHUCTEMAaTUYECKUN  XapaKTepOIpeeICHHbIC chopMUpPOBaHHOE
TUarHOCTUPOBATH, yMEHUMN mpoOesbl B yMEHUU — [yMEHHUE
aHATN3UPOBATh UTUarHOCTUPOBATb, TUAarHOCTUPOBATH, TUAarHOCTUPOBATh,
OIICHUBATh AHAIM3UPOBaTh U OICHUBATHAHAIU3UPOBATH HAHAJTU3UPOBATH 171
YIIPaBJICHYECKHE yIPaBICHYECKHE OIICHUBATh OIICHUBATh
CUTYaIlHH, CUTYaIlWH, yIIPaBJICHYECKHE YIIPaBJICHYECKHE
BBHISIBIISITD U BBISIBIISATD U CUTYaIIlHH, CUTYAIlNH, BBISBIISITh U
MCXOIs u3 MCXOIs U3  MPUOPUTETOB,BBISBISITE U MCXOIS u3
MPUOPUTETOB, paHXHpPOBAThH MCXOIs u3 MPUOPUTETOB,
paHXUpOBaThH CTpATETUYCCKUC MIPHOPUTETOB, pamXHpOBaThH
CTpaTEeTUICCKUC yIpaBJICHYECKHE MMPOOJIEMBI,  [PaHKUPOBATh CTpaTeTUUYECKHE
YTIPaBJICHUECKHEC BEISIBIIATH U (DOPMYJIUPOBATh  [CTPATETHYCCKUE YTIPaBJICHUECKHE
MPOOIIEMBI, CTpaTeTHn4YecKue, €M, )y TIPABIICHUYECKHEC MPOOIEMBI, BBISABIATh H
BBISIBJISITH uornpeaenarb 3GpHEKTUBHBIE MyTHTPOOTIEMBI, (bopMyIHpOBaThH
(bopMyIMpOBaThH X BEISIBIISITD HCTpATETHYECKHUE, TIEIIH,
CTpaTeTu4yecKue, eI, IOCTHKEHUS] B HHHOBAIIMOHHOHN (hOpMYITHPOBATH OTIPEIEIATh
onpenenarh dpdekTuBHBIEChEpE, cTparernyeckue, 1enu,pPGeKTUBHBIC MyTH UX
MyTH UX AQHAITM3UPOBATh, OMHUPASICh HAOMPEACISIThH TOCTIKCHHUSI B
ITOCTHKCHHS BHAYYHBIN anmapar, BHENTHIO UP(QPEKTUBHBIC MTyTH UX MHHOBAIMOHHOU cdepe,
WHHOBAITMOHHOM BHYTPCHHIOIO TOCTHOKCHHUSI BAHAJIM3UPOBATh,
cdepe, Cpemy, BBISBISATh CHJIBHBIE HWHWHHOBAIIMOHHOM OMHpasiCh Ha HAYYHBIH
AHAIM3UPOBATh, OMHPASCHCIA0BIE CTOPOHEI cdepe, anmapar, BHEIIHIOK U




A PEeKTUBHOTO
Pa3BUTHA.

HAa  Hay4yHbId  anmapar,
BHEIITHIOIO M BHYTPEHHIOIO
CpeNy, BBISIBIATh CUJIbHBIC
1 cja0ble CTOPOHBI
MHHOBAIIMOHHOMN
OpraHu3ally, HWCXOASIIUE
YTPO3bI U
BO3MOKHOCTH,
OIITUMAaJIbHEIC
MyTH aJlanTanun n
oOecIieueHus

A HEKTUBHOTO
(hYHKITMOHUPOBAHUS u
CTAaOMILHOTO Pa3BUTHS.

HaXOJIUTH|

I/IHHOBaHI/IOHHOfI OpraHu3alimm,
NCXOOAIINE YTI'PO3bI U

BO3MOXHOCTH, HAXOJIUTh
OTITUMAJIbHBIC

MyTH aJanTaluy U o0ecreueHHs
b heKTUBHOTO
(YHKITMOHUPOBAHUSA U
CTAOMJIBHOTO Pa3BUTHSL.

QHATM3UPOBATH,
OMUpasiCh Ha HAy4YHBIN
anmapar, BHEIIHIOK H
BHYTPEHHIOIO
cpeny,
CUJIbHBIC U
CTOPOHBI
MHHOBALIMOHHOMN
OpraHu3aINH,
MCXOJISIIUE YTPO3BI U
BO3MOXHOCTH,
HAXOIUTh
ONTHUMAaJIbHBIC

NyTH  aJanTaiud  H
obOecreueHus

B PeKTUBHOTO
(YHKIIMOHUPOBAHUS |

BBISIBJISThH
ciaoble

CTaOMIIBHOTO Pa3BUTHSI.

BHYTPEHHIOIO
Cpeny, BBISBISTh
CHJIbHBIC U C1a0ble
CTOPOHBI
MHHOBAITMOHHOMN
OpraHu3aluu,
MCXOAIIIE YIpO3bl
U  BO3MOXXHOCTH,
HAXOJAUTh OITHUMAaJIbHBIC
NyTH  ajanTalud |
oOecIieueHu
A HEKTUBHOTO
(YHKITMOHUPOBAHUS U
CTaOMIILHOTO Pa3BUTHUSI.
CTpaTeruu




NOIIK-2.3.
Bnazneet HaBbIKaMu U
TEXHOJIOTHSIMU

HaBBIKOB K

aHAIM3y W IJITAHUPOBAHMIO,
CIIOCOOHOCTBIO
pa3pabaThIBaTh CHCTEMBI
CTPaTEeTUYECKOTO,
TEKYIIEr0 ¥ OIEepPaTHBHOTO
KOHTPOJISI

OpraHH3allVH,
(bopMHUpPOBATH PE3YIHTATHI
MPOBEICHHOTO
MCCIIENOBAHUS B TOTOBOM
TS TIPUHSATHUS
YIIPABJICHUYECKOTO PEIICHHUS

hopme.

'Y oOyuaroiiiero oTcyTcTBUEY

o0y4Jaroiero
YCTICIIHOE, HO
HECHUCTEMATUUECKHE

B

neiaoMy
poOeTbI
MPUMEHEHUS
HABBIKOB

oOyyJaroIero

Y o0yyJarorero
YCTICIIHOE U
CHCTEMATHYECKHUE
0¢ MPUMCHCHHE

OIIK-9 - CnocoGen pa3padaTbiBaTh MeTOAMYeCKHE W HOPMATHBHBbIE JOKYMEHTHI B 00/IaCTH YNPAaBJIEHUsS] KA4€CTBOM, B TOM
YHCJIe N0 dKU3HEHHOMY IUKJIY NPOAYKIHMHU U ee Ka4eCTBY, PYKOBOIUTH UX CO3aHHEM

IToxka3arean

Kpurepuu ouennBanus
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NOIIK-9.1.
3HaeT
TEXHUKO-
HPKOHOMHUYECKHUE
MOKa3aTeNy yIpaBJICHUS
KaueCTBOM Ha pPa3HbIX
ATarax YKU3HEHHOTO
UK IPOTYKITNH;
O0COOCHHOCTH
PKCIIEPTU3bI
MPOEKTa
CO3/ITaHUIO0
MHHOBAI[MOHHOTO

0 IPOJYKTa;
HOPMAaTUBHO-

MpPaBOBBIC

TTOKYMEHTHI B

oOnacTu

YIIpaBJICHUS
KauecTBOM; (YHKLUUU WU
METO/IbI yIpaBJICHUS]
WHHOBAIIASIMH 171
CO3IaHUEM HOBOU
MPOIYKIINN; CIICIH(HKY)
pa3pabOTKH MPOrpaMM U
[MPOEKTOB MO CO3JIaHUIO
HOBOW

MPOAYKIUH.

OCHOBHBIC

110

OO6yuaronuics
IIEMOHCTPUPYET
(dbparmeHTapHoe
Mpe/ICTaBlICHUE
OCHOBHBIX
DKOHOMHUYECKUX
MOKa3aTeIIsIX
WHHOBAITMOHHOTO MPOEKTA,
0COOCHHOCTH SKCTIEPTHU3BI
WHHOBAITMOHHOTO MPOEKTA,
CTPYKTYPY CHCTEMBI
CTpaTETUYECKOTO
MHHOBAIMOHHOTO
MEHE/KMEHTa B
0a30BBIX QYHKIINI U
METO/IaX yIpPaBIICHUS
CTpaTETUYECKOTO
MEHEKMEHTA
WHHOBAIIUH, crienuduke
pa3paboOTKu Mporpamm H
MPOCKTOB

HOBOBBEICHUI B
YKa3aHHOU ctepe,
TeHJIEHIUN (HOPMHUPOBAHUS
KOHKYPEHTHBIX
MPEUMYIIECTB
MHHOBAIIMOHHOM CpeJIE.

00

TCXHHNKO-

PO,

B

OOyuaromuiicsi 1eMOHCTPUPYET
HEMOJIHbIE TPEJCTaBICHUsI 00

OCHOBHBIX TEXHUKO-
DKOHOMHUYECKUX  IOKa3aTelsx
MHHOBAI[IOHHOTO IPOEKTa,
O0COOEHHOCTH IKCIIEPTHU3b]
WHHOBAIIHOHHOTO IPOEKTAa,
CTPYKTYpYy CUCTEMB]
CTPaTErHuecKoro

MHHOBAIITMOHHOI'O MCHCIXKMCHTA,

B P®, 0a3oBeiXx (QyHKIUH U
METOJaxX yIpaBJICHUS
CTpPaTErM4ecKOro MEHEIHKMEHTA
WHHOBAIUH, cnenupuke
pa3paboTKu porpaMm u
[IPOEKTOB

HOBOBBEJICHUA B  YKa3aHHOMN
cthepe, TEHJICHITU
bopMupOBaHUS KOHKYPEHTHBIX
MPEUMYIIIECTB B
MHHOBALIMOHHOM Cpee.
JlommyckaroTCs ~ 3HAYUTEIbHBIC
OIIUOKH, IIPOSIBIISIETCS]
HCJIOCTAaTOYHOCTh 3HAHUM, IO
pany IOKa3aTeseu,
oOyJaromuiics UCIIBITHIBACT
BHAYUTEIbHBIC 3aTpyAHEHUS

[PY ONEPUPOBAHUU 3HAHUSAMU
[PU KX I[EPEHOCE Ha HOBBIE
CUTYaLUU.

OO0yuaronuics
NIEMOHCTPHPYET

coJiepIKaIlue
OTJIEILHBIC
MpeACTaBICHUS
OCHOBHBIX
PKOHOMHMYECKHUX
IMOKa3aTeIIsIX

MPOCKTA,
0COOEHHOCTH
BKCIICPTU3HI

MPOEKTA,
CHUCTEMBI

MEHEePKMEHTa
MHHOBAIIMH,

HOBOBBECICHUIM
YKa3aHHOU
TCHICHIINI
dbopmupoBaHUs
KOHKYPEHTHBIX.

c(hOopMHUpPOBAHHEIE,

HO

poOeTIBI

00

TCXHHUKO~

MHHOBAITMOHHOI'O

MHHOBALlMOHHOTO
CTPYKTYPY

CTPaTErMuecKoro
MHHOBALIMOHHOTO
MEHEKMEeHTa B PO,
0a30BbIX (PYHKIUI W
METOJIaX YIpaBICHUS
CTPaTEerHuecKoro

cnieruduke pa3paboTky|
MpOrpaMM ¥ TMPOEKTOB

B
cdepe,

OO0y4aronuics
NIEMOHCTPUPYET
c(hopMUpPOBAHHbIE
CUCTEMaTUYECKHe
MpeICTaBICHUS 00
OCHOBHBIX TEXHUKO-
PKOHOMHUYECKUX
MOKAa3aTeIIsIX
MHHOBAITMOHHOTO
MPOEKTa, OCOOEHHOCTH]
DKCTICPTH3BI
MHHOBAIMOHHOTO
MPOEKTA, CTPYKTYPY
CHUCTEMBI
CTPATETUYECKOTO
MHHOBAIMOHHOTO
MEHEUKMEHTa B
0a30BBIX (QYHKIIHI U
METO/IaX yIPaBIICHUS
CTPATETHYECKOTO
MEHEKMEHTA
MHHOBAIUM,
cnenupuke pa3padoTKH]
MporpaMM H  IPOCKTOB

PO,

HOBOBBEICHUM B
YKa3aHHOM cdepe,
TCHICHIINHN
dbopmupoBaHUS
KOHKYPEHTHBIX
MPEUMYIIECTB B

MHHOBALIMOHHOM CpeZe.




Dopma npomerncymouHol ammecmayuu: IK3amMeH.

[IpomexxyTouHast arTectanus oOydaromuxcsa B GopMe 3K3aMeHa MPOBOAUTCS
10 pe3yJbTaTaM BBITIOJHEHHUS BCEX BUJOB yueOHOUM paldoThl, MPEAYyCMOTPEHHBIX
y4e€OHBIM IJIJAHOM MO JAHHOW JUCUUIUIUHE (MOIYIIO), IPU ATOM YYUTHIBAIOTCA

pe3ynbTaThl TEKYIIETO KOHTPOJSA YCIEBAEMOCTH B TedeHHE cemectpa. OleHka
CTETICHU JOCTIXKEHUS OOYUYaIOIIMMUCS TUIAHUPYEMBIX PE3yJbTaTOB OOy4YEHUS IO
JUCUUIUIMHE (MOJYJII0) MPOBOJIWTCSA IMpPENoJaBaTesieM, BEIYIIUM 3aHATUS IO
JUCLUIUIMHE (MOIYII0) METOOM KCIIEPTHOM OlleHKH. [10 nToraM npoMexyTouHoiu
aTTeCTallMM MO JUCUUIUIMHE (MOJYJIF0) BBICTABISIETCSA OLEHKA «OTIUYHOY,
«XOPOUIOY, «yIOBIETBOPUTEIIBHO» UITN «HEYAOBIECTBOPUTEIBHOY.

K mnpomexyToyHoW arrecTald  JOMYCKAKOTCA  TOJIBKO  CTYZEHTHI,
BBIMIOJHUBIINE BCE BUABI y4eOHOW paboOThl, MPEAyCMOTpPEHHbIE padoyeil
IporpaMmon no AucHuIuiMHe «OCHOBBI METOJOJIOTMM MEHEDKMEHTa KadecTBay
(ToKJ1a]1, YCTHBIM OIPOC).

HlIkana Onucanue
OUCHUBAHUA

BrinonHeHs! Bce BUAbI Y4eOHOH pabOThl, IPETyCMOTPEHHBIE
yueOHbIM IUIaHOM. CTYIEHT JEMOHCTPUPYET COOTBETCTBUE
3HaHUW, YMEHUI, HaABBIKOB MPHUBEACHHBIM B TabiMLaX
nokasaresiel, Oomepupyer MNPUOOPETEHHBIMH 3HAHUSIMU,
OTIMYHO YMEHHSIMU, HAaBBIKAMH, IIPUMEHSET WX B CHUTYyalMsaX
MOBBIIIEHHON CIOKHOCTH. [Ipr 3TOM MOTYT OBITH AOMYIIEHBI
HE3HAUUTEIbHbIE OIIMOKH, HETOYHOCTH, 3aTPyAHEHUS MpuU
AHAJIMTUYECKUX OIEpalUAX, IEPEHOCE 3HAHUKW U YMEHUN Ha
HOBBIE, HECTAHIAPTHBIE CUTYAIUU.

BrimonHeHs! Bce BUABI YUeOHOM pabOThI, IPETyCMOTPEHHBIC
y4ueOHbIM TUIaHOM. CTYIEeHT JEMOHCTPUPYET HEMOJIHOE,
MPaBUJIBHOE COOTBETCTBUE 3HAHWUW, YMEHHUH, HABBIKOB

Xopouo
MPUBEAECHHBIM B TaOJIMIIAX MOKAa3aTeeH, 100 €CIIH MPU 3TOM
OBLIN JOMYIIECHBI 2-3 HECYIIIECTBEHHBIE OIIHOKHU.
BrImmontHeHBI Bce BUJIBI YICOHOW pabOThI, TPEAYCMOTPCHHBIC
y4aeOHbIM TuTaHOM. CTYACHT JIEMOHCTPHPYET COOTBETCTBUE
V IOBIICTROPHT 3HAHHI, B KOTOPOM OCBEIIeHAa OCHOBHAs, HanOoJee BaKHAsS
CIIBHO 4acTh MaTepuaia, HO IPH TOM JOMYIIeHa OJHA3HAYUTEIIbHAS
omurOKa UM HETOYHOCTb.
He BpimonHeH oauH unau Oosiee BUIOB y4eOHOM paboTHI,
Heynosnersopurte| TPCAYCMOTPEHHBIX y4eOHBIM TIJTAaHOM. CryneHt
ALHO JEMOHCTPUPYET HEMOJHOEC COOTBETCTBHC 3HAHWH, YMCHH,

HAaBBIKOB  MPHUBEJAEHHBIM B  Ta0iMIaX  IOKa3aTesew,
JIOTIYCKAIOTCA ~ 3HAYUTENIbHbIE  OMIMOKH,  MPOSBISETCS
OTCYTCTBUE 3HAHUM, YMEHUH, HABBIKOB 10 PSy IOKA3aTeNeH,
CTy[EHT HCIBITBIBACT 3HAYNTENIbHBIC 3aTPyAHEHUS IIPH
ONEPUPOBAHUY 3HAHUSAMMU M YMEHUSAMH IIPU UX MEPEHOCE HA
HOBBIE CUTYallAH.
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7.3. OueHo4YHbIEe CPeCTBA MO AUCIHUIINHE
«OCHOBBI METO/10JIOTHH MEHETKMEHTA KAa4eCTBa)

Hanmenosan
Ne auMCHOBA Kparkasg XapakTepUCTHKA Ipencrasnenue
ne
O OIICHOYHOT'0 CPEJICTBA OLICHOMHOTO
C OIIEHOYHOT'O cpeactea BOOC
CpeJ/ICTBA
b0k TeCTOBBIX 3aaHUil I MMPOBEPKH
KadyecTBa 3HAHUU CTYIEHTOB,
1 Tect (T) YA TecroBble 3a1aHUs
BKJII0O4alOT OTKPBITBIE W 3aKPBITHIE
Borpockl. [IpennonararoT oauH BapuaHT,
OTBETA
CpencTBO KOHTPOJIS, OPraHW30BaHHO®
KaK crenuajibHas Oecena
[1e1arOrHYeCKOro paboTHHKA d Tewmsl
Jokna
2 OKJIaJIOB
(1) 00yJarommuMcsl Ha TEMBI, CBsA3aHHBIE ¢ A A
a > > TEMaM/pasel
M3ydaeMoi JIACIUIINHOMN, 5| pasa
pacCuyMTaHHOE Ha BBIACHEHHE 00Bema M
3HAHUN, 00yyJaromerocs no AUCHHUILIAHBI
OTIPE/ICIICHHOMY pasneiny, TEME,
npoOsemMe u T.11.
DK3ame Htoroass ¢opma oOlEeHKH 3HaHUU. B
4 H(D) BBICILINX y4eOHBIX 3aBellcHUsX| Bompockl k 3a4eTy
MTPOBOIATCS BO BpeMs
DK3aMEHAIIMOHHBIX CECCHU.

7.3.1. Texymmii KOHTPOJIb

Tembl 10KJIAI0B M0 JUCIUILINHE
«OCHOBBI METO/10JI0TMH MEHEIKMEHTA KAa4eCTBa)
¢popmupoBanue komnerenunu OIIK-2

1. KavectBo Kak 5skoHOMMYecKass kateropus. [loTpeOurtenbHas CTOMMOCTb H

Ka4dycCTBO.

2. KauecTBO, IIEHHOCTh M CTOMMOCTbD JJIs1 IPOU3BOAUTENS U MTOTPEOUTEIS.
3. KauecTBo Kak conuanbHO-35KOHOMHUYECKasi KaTeropusl.
4. CymHocTh NOHATUH «KadecTBO npoaykuum» cornacio 'OCT P MCO 9000:2001.
5. ConeprkaHue TEPMUHA KyCITyTray.

6. ConeprkaHrie TEPMUHOB: «TPEOOBAHUEY, «TPATAITUS.
7. ConepkaHue TEPMUHOB: «YIPaBJICHHUE KaueCTBOMY, «OOECIeueHUEe KauecTBay,
«YITy4IIEHUE KaYeCTBa.

8. CopepxaHue TEPMUHOB: «IeId B 00JAaCTH KadyecTBa»
KayeCTBay, «IJIaH KaueCTBAY.

11. ®akTopsl, BIUSIOUIUE HA TPEOOBAHHS K KAUeCTBY.

12. ConmepxaHust TOHSITHUS «KQ9€CTBO KUZHI.
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13. KoHKypeHTOCTIOCOOHOCTh U KaYECTBO, X B3aUMOCBS3b.

14. ®a3pl (cTagun) pazButus puitocodru KauecTna.

15. «IleTns kauecTBa»: CyIIHOCTh U COCTaBIISAOIIHE.

16. OcHoBbl koHIenmuu TQM.

17. Conepxanue npunnuna TQM: «Opuentanus (Gokyc) Ha TOTpEOUTEISD.

18. Conepxanne mpunnumna TQM: «JIunepcTBO pyKOBOAUTENEH» U
«BoBne4eHHOCTh BceX paOOTHUKOB).

19. Conepxanne mnpuamunma TQM: «Cuctemusiii momxom» u «llocTtosHHOE
YIIYUIICHHUE.

20. Copepxxanue npuniuna TQM: «I[IpunsTtue pemiennii, O0CHOBaHHOE Ha (aKTax»
U «B3auMOBBITO/THBIE OTHOIICHUS C TTOCTABLITUKAMI.

21. HenpepoiHoe ynyuienue B TQM.,

22. TIpoGaemsl porieccHoro noaxoaa B TQM.

23. ConeprkaHune «IpOILEeCCHOTO MOAX0/1a» B MEHEHKMEHTE KauecTBa.

24. ConeprxaHue MparMaTU4eCKUX akCUOM B IIPOrpaMMe MEHEKMEHTA KayecTBa .
Jemunra.

25. «llenHas peakuus» B IporpaMMe MEHEPKMEHTa kadecTBa . JleMuHra.

26. PeH)XnHUPHUHT KaK OOLIUI METO/1 MEHEI)KMEHTA KaueCTBA.

2(. beHUMapKUHT KaK 001U METO/I MEHEJKMEHTA KaueCTBAa; BU bl OCHUMAapPKUHTA.
28. CymrHocTh 00y4aromeics: OpraHu3aly B MEHEPKMEHTE KauecTBa.

29. Crimpans (rmetsist) o0ydeHus.

30. HenpepriBHOE noBbilieHUE KauecTBa. Kaiipuo. Kaiizen.

31. Jluarpamma [lapeTo: mpuHITUT MOCTPOCHMSI, 00JIACTh UCIIOIH30BAHUS.

32. luarpamma McukaBa: IpUHIIUI TOCTPOCHMUSI, 00JIACTh UCIIOJIH30BAHUS.

33. Konrponbasie kaptel Illyxapra: mnOpuHIMI — MOCTpOEHHs, 00JACTh
UCIIOJIb30BaHUSI.

34. T'uctorpaMmMbl Kak (pOpMBI MPEICTABIICHUS JAHHBIX B MEHEPKMEHTE KaueCTBa.
35. 3HaueHmne, CTPyKTypa U MpakTuka npumeHenus 3akoHa PD «O 3amute mpas
NOTpeOuTENEI».

¢popmupoBanue komnerenun OITK-9

36. PyxoBomsmme npuniunsl OOH B 3amuTy HHTEPECOB MOTPeOUTECH.
37. 3akoH PD «O TexHUYECKOM peryJIUupOBaAHUI.
38. CopmepxkaHwe TOHITHS «TEXHUYECKHH pETJaMEHT»; BHJIbl TEXHHYECKHX
pEriaMeHTOB.
39. JlokyMeHTHI B 00J1aCTH CTaHAapTU3alMK coryiacHO 3akoHy PO «O TexHudyeckom
pEeryJaupOBaHUI.
40. CymHOCTh U 3HAYEHUE CTaHIapTHU3AIUH.
41. Crangaptuzanusi TpeOOBaHMM K CHCTEMaM YIOPABJICHHUS KaueCTBOM
opranmuzanuii. Ctpyktypa u HazHauenue crangaptro MC MCO 9000:2000.
42. CrnpaBOoYyHUK MEHEIKMEHTAa KadecTBa (PYKOBOJICTBO IO KauyeCTBY): IIEJH,
CTPYKTYypa, 3HAaUEHUE.
43. Metponoruss kak Hayka. CojepkaHue TEpMHUHA «HM3MEPEHHUE»; 3HAUCHUE
U3MEPEHUN.
44. EAMHCTBO U3MEPEHUI; BUbI M 3HAYEHUE ATATIOHOB.
45. KBanumeTpus Kak HayKa; OCHOBHBIEC IPUHIUIIBI KBAJTUMETPHH.
46. MeTtonabl U13MepeHus KauecTBa MPOIyKIIHH.
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47. CopepxaHMe TEPMHMHA «IOKa3aTesb KauecTBa npoaykuum» corsnacHo 'OCT
15467-79.

48. KnaccuukannoHHbIE U OTICHOYHBIC TOKA3aTEIN Ka4eCTRA.

49. beHuMapKuHT Kak 3QPEKTUBHBIN METO]] yIIpaBICHUS MEHEI)KMEHTOM KadecTBa.
50. TexHu4eckuil KOHTPOJIb B OpPraHM3AIMM;, 3HAYCHHE W BUIBl TEXHHUYECKOTO
KOHTPOJISL.

51. IlonuTuka KayecTBa OpraHU3ALMU: COAEpPKAHME TEPMHHA U  (aKTOPHL,
YUUTBIBa€MbIE IpU €€ POPMUPOBAHUH.

52. ®opmupoBaHue HH(POPMALMOHHON KYJIBTYpbl B MEHE/DKMEHTE KaueCTBa.

53. 3aTpaThl Ha KAYECTBO U MX KJIacCHU(PHUKAIUS; «alicOepry 3aTpaT Ha KauyeCTBO.
54. 3Haku 0c000K MapKUPOBKH MPOTYKLIMH; BUIbI 3HAKOB, X POJIb U 3HAUYCHHUE.

55. llItpuxoBoe kogupoBanue. Kog EAN. Conepsxanue u 0071acTh UCTIOIB30BAHUSI.
56. CymrHocTh ayiuTa KadecTBa.

57. Buapl ayauTa KauecTBa, UX XapaKTEpPUCTUKA.

58. IlnanupoBaHue U MOATOTOBKA ay/IUTa KayeCTBa.

59. OcHOBHbIE OpraHU3aI[MOHHBIEC TPUHIIMIIBI ayIUTa KaYeCTBa.

60. CepTuduKaiMOHHBIM ayANUT; 3TANbl IPOBEACHUS CEPTU(DUKALMOHHOIO ayauTa
KayecTBa. AyIUT «HA MECTEM.

61. Ponp uenoBeueckoro gakropa B MEHEIXKMEHTE KaueCTBA.

62. OcHOBHBIC HWIIeW W 33aJa4d, pellaeMble B KpyKkax KadectBa. OpraHu3zaius
JIESITEIbHOCTH KPY>KKOB Ka4ecTBa.

63. MoTuBaIus epcoHaga B MCHEPKMEHTE KaueCTRa.

64. ®opmupoBaHHe KyIbTYPhl Ka4eCTBA B OpPTaHU3AIIHH.

65. OcoOeHHOCTH OpPraHU3aAMOHHON KYJIbTYpPhI U KYJIbTYpPhl KAUEeCTBA.

66. [Iporpamma MeHemxkMeHTa KadecTBa J. JleMHHra: mpoIeCCHOE YIIydIleHHe
kauecTBa - ukia PJICA.

67. UWurterpupoBanHbie cuctembl KaudectBa: cramaptel  MCO 14000
(9KOJIOTHUECKUI) U JIp.

68. WurterpupoBannbie cuctemMbl kadectBa: MCO 18000 (mpombiiieHHON
0€301acHOCTH) U JIp.
69. UnTerpupoannusie cucteMbl kadecTBa: SA 8000 (cormaabHO-ITUUSCKUN) U JIP.

Kpurepuu onenku 1oxiaaaa

No| Kpurepuii | Onenka

CtpykTypa | OTI. X0p. yIIOBIL. HEYJIOBII.
1 [mokjana B noxnane B noxmane Onna n3 B noxmnane He
MPUCYTCTBYIOT [IPUCYTCTBYIOT TPH [CMBICJIOBBIX MPOCJICKUBAETC
CMBICJIOBBIE  (CMBICJIOBBIC YaCTH, [MacTei ST
JacTH, HecOaJaHCUPOBAHH B JTOKJIAJE HaJTu4Iue
cOaJIaHCUPOBAH bI€ OTCYTCTBYET  |CMBICIIOBBIX
HbIE o o0bemMy yacTen
€ 10 00beMY
2 |Conepxanu (Conepkanue |Copepxanue He B [Conepkanne HelCoaep:kaHue
e OTPaXXaeT CyTh [OJHOU MeEpe B HE
NMOKJaJa  [pacCMaTPUBAEMOTPAKAET CYyTh MOJTHOU MEpe  (OTPaKAET CYTh

32



o paccMaTpuBaEMON |(OTPaXkaeT CyThb [PacCMATPUBAEM
npoOJieMbl U [IPOOJIEMBI UITH paccMaTpUBAaEM (0
OCHOBHBIE OCHOBHBIE o i1 mpoOiembl
MOJYYCHHbIC  [TOJTYYCHHbIC MpOOJIEMBI U [WITH
pe3yabTaThl  [PE3YyJbTAThl OCHOBHBIC OCHOBHBIC
MOJYYCHHbIC  [OJTYYCHHbIC
pE3yabTaThI [pe3yJIbTaTh
Bnanenue |CTyaeHT Ctynent Binajgeetr |CTyIAeHT CTyzieHT He
MaTepuago [OJHOCTHIO M3JIaracMbIM HEJIOCTAaTOYHO [BJIaJCET
M BiaJiceT MaTepHuaIoMm, CBOOOJIHO M3JIaracMbIM
M3j1araéMbIM ~ (OPUEHTUPYETCA B [BIIAJIEET MaTepUaIoM,
MaTepuaiioM, [pobiieme, W3jIaraeéMbIM  [cJ1a0o
OPUECHTUPYETCSI BATPYAHSICTCS B MaTepuaiioM, (OPUEHTUPYETCS
B OTBETax Ha ci1a00 B
npoOJieme, HEKOTOphIE OpUEHTHUpPYETCS [pobiieme
CBOOOIHO BOITPOCHI B
OTBEYAET Ha npo0bJieme
BOIPOCHI
CootBeTcTB [M31moxeHHbIN  [M37105KEHHBIN B uznoxennom [M310xeHHBIN
148 MaTepuan MaTepual MaTepuase MaTepuai B
TeMeE MMOJTHOCTBIO COIEPKUT MPUCYTCTBYET |[HE3HAYUTEIBHO
COOTBETCTBYET PJIEMEHTHI, HE 0oIBIIIOE 151
3asiBJICHHOM  [COOTBETCTBYIOIIHUE [KOJUYECTBO CTCIICHU
TeMe TeMe AJIEMEHTOB, HE |[COOTBETCTBYET
MMEIOINX TeMe
OTHOIIICHUE K
TeEME
7.3.2. [IpomexxyTouHast aTTecTanus
Bonpochl k 3k3aMeHy 0 AMCIUIIHHE
«OCHOBBI  METOJOJIOTHH  MEHEI:KMEHTa  KadyecTBa»
dbopmupoBanue komnerenuuu OIK-2
1. CymHOCTh 5KOHOMUYECKOW KaTEropuu "KauecTBo'".

N

MCHCI)KMCHTA Ka4u€CTBa.

9000:2008.

N O

9.

NHCcTpyMEHTHI MEHEKMEHTA KauecTBa.
Onucanue nporeccoB. CrocoObl BU3yaTnu3aiiy MPOIECCOB.
CraTucTrueckne METO/Ibl B CHCTEMaX MEHEPKMEHTA KaueCTBa.

VYnpaBrneHue 3aTpaTaMd B CHCTEMax MEHEKMEHTa KadecTBa.

OHpe)Ie.HCHI/IC 1 XapaKTCPUCTHUKA IIPOLCCCHOTO MMOAXO0Aa.

Mogenu MeHeIKMEHTa Ka4eCTBa, UX CPABHUTEIIbHBIA aHAIIN3.
Hctopuueckoe pa3BUTHE M COBPEMEHHOE COCTOSIHHE TEOPUHU M MPAKTHUKU

[TpyuHIIMIIBI MEHEIPKMEHTa KayeCcTBa B COOTBETCTBUU cO craHaapTom 1SO

10.ITpaBoBbIE acCEKThl MPUMEHEHUSI CUCTEM MEHEI)KMEHTa KauecTBa.
11.Crangaptel cepuu ISO 9000:2008 - cocraB, 001acTh NpPUMEHEHUS,
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OCHOBHBIE IIOHSTHS U ITOJIOKEHU.
12. Mopnenp KOHKypca 110 kagecTBy. COCTaB M COAEPKaHUE KPUTEPHUEB.
13.CamooneHka 00pa30BaTENbHOTO YUPEKIACHUS.
14 Muccus, BUJIeHHE, IOJIUTHKA YYPEXKICHHS B 00JJACTH KayecTBa.
15./lokyMeHTaus: CUCTEMBI MEHEKMEHTA Ka4eCTBA.
16. PyKOBOJICTBO MO Ka4ECTBY.
17.Ceptuduxanus cucrteM ynpapiieHUs KadecTBOM. [lopsiiok MmOAroTOBKU U
IPOBEACHUS CEPTUPUKALINY.
18. BHyTpeHHUE NPOBEPKHU (ayIUT) CUCTEM MEHEKMEHTA KaueCTBa.

¢popmupoBanue komnerenuun OIIK-9

19. Ipunmun TQM: OpuenTainus opraHu3aluyd Ha TOTPEOUTES.

20. IIpunmun TQM: Pons pykoBoacTBa.

21. Tlpuatun TQM: BoBieueHHOCTh paOOTHHUKOB.

22. Mpunamun TQM: IporeccHslii moaxos.

23. punamun TQM: CucteMHBIN MOIX0/ K YIIPABICHUIO.

24. ITpunmun TQM: ITocTossHHOE COBEPIIICHCTBOBAHUE.

25. punmun TQM: Ilpunsarue perienuii, ocHoBaHHOE Ha (haKTax.

26. [punamun TQM: B3auMoBBITOTHBIE OTHOIIIEHUS C TTIOCTABIIMKAMHU.

27. Ilpunnun obecneyenus kadectBa. Poib, MecTO W B3auMOEHCTBUE
OCHOBHBIX ()aKTOPOB B MOBHITIICHUH KaYECTBA TPOYKITHH.

28. IlpuHnun ympaBieHUs Ka4eCTBOM W COCTaB (PYHKIUH YIpaBICHUS
KaueCTBOM.

29. OcobeHHoCTH O0ecTIeYeHHs U YIIpaBICHUSI KAYECTBOM YCIIYT.

30. Mogenb cucTeMbl MEHEPKMEHTA KaueCTBa, OCHOBAHHAS HA TIPOLIECCHOM
HOJIXOJIE.

31. [lonuTuka B 001aCTH Ka4eCTBa.

32. [InaHnpoOBaHME KaYeCTBA.

33. Opranu3zaius padoT MO YIPaBIECHUIO KAY€CTBOM.

34. MoTuBaius 1 00y4eHHe epcoHana B 001acTH ypaBICHHS KAa4eCTBOM.
35. KoHTponb kauecTna.

36. Uudopmarus o kauecTse.

37. Pa3paboTka MEpOTIPUSATUH TI0 YIIPABICHUIO KAYECTBOM.

38. B3aumMoaencTBHE C BHELIHEN CPENOU B YIIPABICHUU KaUYE€CTBOM.

39. CraTtucTruecKkue METOAbpl KOHTPOJISI Ka4eCTBa

40. IlpuMeHeHHE KPHWTEPHUEB MPEMHHA 10 KAdeCTBY JUISl IPOBEIACHUS
CaMOOIIEHKH JIESTEIbHOCTH (hUpM

41. [IpyuHUMIIBI ¥ METOABI CTAHAAPTU3ALUH.

42. OpraHu3alMOHHO-TIPABOBBIE OCHOBBI CTaHAApPTH3alMU B Poccuiickoii
Oenepanuu.
43. Kareropuu crannaptoB B Poccuiickoit denepannn.

TecroBbie 3amanusi mno aucHuniIuHe «OCHOBBI METOAOJOTUU
MeHeKMEHTa KauecTBa»yhopmupoBanue komnereHun OIK-2
Bonpoc 1. Ilpunnun «OpraHuzanus, OpPUEHTHUPOBAHHAS HA MOTPEOUTEISN»
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O3HayaeT:
1. Yro opranmsanusi JOJKHA TOHMMAThb W BBINOJHATH TpeOOBaHUS
noTpeduTeICH;
2. Yro opraHu3anus J0JDKHA BBIIYCKaTh COBPEMEHHYIO 3(P(PEKTUBHYIO
IPOIYKIHIO;
3. Uro opranuzanus J0JKHA YCTAaHABIMBATh TECHBIE CBSI3U C MOTPEOUTEISIMU
CBOEH MPOAYKLUHU

Bonpoc 2. [Ipunnun «Ponb pykoBoACTBa» 03HAYaET, UTO:

1. Ha mpeanpUATUHU TOHKHO OBITH YMENOe PYKOBOJICTBO.

2. PykoBOACTBO [10J:KHO oO0ecleYynBaTh BOBJICYEHHOCTh TMEpPCOHATAa B
JAOCTHKEHMeE 1eJiell OpraHu3annu.

3. PykoBomcTtBo momkHO —oOecrieunBath A()QPEKTUBHOE CTPATETHIECKOE
pa3BUTHE OpPTaHU3AIUH.

Bonpoc 3. Ilpuammn «B3auMOBBITOMHBIE OTHOIICHUS C TIOCTABIIIUKAMU)
03HAYaeT, uTo:
1. 9TH OTHOIIICHUS MOBBIIIAIOT CIIOCOOHOCTH 0OEUX CTOPOH CO3/1aBaTh LICHHOCTh
2. HA OCHOBE JTHX OTHOILIEHHH [JOCTHraeTcsl MOBBLINIEHHE KadecTBa
BbINIYCKAeMOU NMPOAYKIHH
3. JIOCTUTraeTcsl IMOBBIIICHHE CTEIIEHW TOTOBHOCTH OPTaHU3AIMHM BBIMTYCKATh
HYKHYIO [IOCTABIIUKY MPOTYKIIHIO

Bonpoc 4. Ilpunuun «IlocTosHHOE yiydllleHHe» 03HA4YaEeT, YTo:
1. HEOOXOAMMO TMOCTOSIHHO COBEpIIEHCTBOBAaTh CpPEICTBAa IPOU3BOJCTBA
MPEATNPUATUS
2. HEOOXOJMMO MOCTOSHHO YJIyYIlIaTh CBEACHUS M 3HAHUS, 3a()UKCHPOBAHHbIE
Ha HOCUTEJISIX UHPOpMaluu
3. HempepbIBHOE YJIy4YllleHHe SIBJISIETCS] MOCTOSTHHOM 1eJIbI0 OpraHu3auuu

Bonpoc 5. [Ipunnun «IToaxon kak k mpoieccy» 03Hadaer, 4yTo:
1. HEOOXOAMMO  BBIABIATH  MPOLIECCHI  KOMMEPUYECKOW  JIeATEIbHOCTH
PEAIPUATHSA
2. ’KeJlaeMblil pe3yJbTaT 00Jiee MPOIYKTHBEH, eCJIH yIIpaBJIeHHepecypcaMu
OCYLIECTBJISIETCH KaK MPOLEeccoM
3. opraHusanys J0JKHA YIPaBISATh BCEMU OM3HEC- MPOLIECCAMU U3TOTOBIICHUS

MPOAYKIIUU

Bonpoc 6. [Tpunnmn «CucteMHbIN TOAXO0 K MEHEIDKMEHTY» 03Ha4aeT, uTo:
1. mpennpusitie AOMKHO paccMaTpPUBAThCA KaK CHCTEMa C CEThio Ou3Hec-
IIPOLIECCOB
2. moApa3zAelieHus, pacCMaTpPUBAEMbIE KaK AJIEMEHTbI CTPYKTYPhl OpraHu3alii,
MOBBIIIAOT KAYECTBO MPOAYKIIMH
3. ynpaBjieHHMe CHUCTeMOIi B3aHMMOCBS3aHHBIX MPOLECCOB CINOCOOCTBYIOT
MOBbILIECHUIO Y(P(PEeKTUBHOCTH OPraHU3AUNH

BOl'IpOC 7. CocTaBHOM 4acThIO MEXaHH3Ma YHpaBJICHUA Ka4CCTBOM IPOAYKIHUABIACTCA:
35



1. monuTHKa NpeanpusTHs B 00JaCTH HOBOM MPOAYKIIUU
2. cHUCTeMa MEHEJPKMEHTa KauecTBa
3. cucTema KOHTPOJISl KaueCTBa MPOLYKIIHH

Bonpoc 8. Cuctema MeHe)KMEHTa KauecTBa CO3aeTCs IS

1. peanmzanuy MOJUTHKH MPEINPUATHS B 00JIACTH KayecTBa

2. oObeanHeHHE 1enell B 00JacTH KayecTBa CTPYKTYPHBIX MOJpa3zielieHui
OpraHHu3anuu

3. peanm3anmuu 1ejeil OpPraHU3aluM, 00eCMeYNWBAIIIMX pelIeHHe ero
CTpaTernyecKHx 3a1a4 B 00/1aCTH KayecTBa

Bonpoc 9. MexanusMm yrnpaBieHHs] KaueCTBOM BKJIIOYAET:
1. m3nep:KKu npeanpusTUs
2. 3a/1a4M CTPATEerH4ecKoro MJIaHMpPOBAHMSA
3. peanu3anuio NpoayKIuH

Bonpoc 10. [Tonutrka npeanpustis B 006JacTH KadyecTBa (GOPMHUPYETCS:
1. pyxkoBOACTBOM NpeanpusiTUsA
2. COBETOM TUPEKTOPOB MPEIMPUATHS
3. HausaTeiM KBaTH(PUITUPOBAHHBIM MEHEHKEPOM

Bonpoc 11. TunuyHbIMY HENSIMUA OPTaHU3AIMN MOTYT OBITh:
1. ynydumeHue 0aHKOBCKOI 1eSITeJIbHOCTH,
2. COXpaHEHHUeE J0JIM Ha PBIHKE,
3. ylydlleHHe JOTUCTHUECKOMN 1eATEeIbHOCTH.

Bonpoc 12. B pesynapraTax gesTenbHOCTH Bamieidl opraHuzanum  MOTyT
3aMHTEPECOBAHBI:

1. KOHKYpEeHTHI

2. KpeIuTHbIE OPraHU3aluu

3. KOHEUHBIE MOTPeOUTenn

Bonpoc 13. Camoornienka CMK Baiieit opranuzamnuu MoXeT ObITh TPOU3BEICHA!
1. ¢uHAHCOBBHIMU M HAJIOTOBBIMHU OpraHaMU
2. CYCTHOM majaToi
3. BHellIHel opraHu3anuei

dhopmupoBanue komnerenuunu OIK-9

OBITH

Bonpoc 14. OcHOBHBIM CTaHAApPTOM, C TOMOIIBIO KoToporo co3zmaaercsi CMK,

Ha3bIBAETCS:
1. 1CO 9001:2000
2. 1CO 9000:2000
3. 1CO 9004:2000

Bonpoc 15. CMK pomkHa BKITIOYATh CIEAYIONIHE CHCTEMOOOpa3yronue
IIPOLIECCHI:
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1. ynpaBieHue nepcoHaioMm,
2. ynpaBJjieHHe pecypcaMu,
3. ympaBiieHHE HECOOTBETCTBYIOLIEH MPOAYKIIUEH

Bonpoc 16. Pa3paboTka mjaHa MO yCTpaHEHHIO HECOOTBETCTBUHM H
YCOBEPIICHCTBOBAHUIO MTPOIIECCOB JTOJDKHA BKIIFOYATh:
1. pa3paboTka ceTu OU3HEC- MPOIIECCOB
2. pa3pa0oTKa 3JIEMEHTOB CTPYKTYPbl OPraHU3alMU, TOBbIIIAIOMIA
Ka4eCcTBO NPOYKINHU
3. pacmpezaeneHue OTBETCTBEHHOCTH U MTOJTHOMOYHIA

Bonpoc 17. Crangapt MCO 9004:2000 npenna3nayueH Jis:
1. yaydiieHusi KayecTBa,
2. yIpaBIICHHS KaueCTBOM,
3. KOHTPOJISI KauecTBa

Bonpoc 18. HesaBucumas aymutopckas mpoBepka CMK opranuzanuu
IIPECIIEYET CICAYIOUIYIO LIEIIb:
1. oueHka xoja peain3aluy NOJUTUKU NPEINIpUATUs B 001aCTH NPOU3BOACTBA,
2. TpelBapUTENIbHBIN 3Tal, MPEeAIECTBYIOMNN cepTU(UKALINH,
3. OLleHKa peaJIM3allUM LeJieil OpraHu3anuu, odecne4nBalIIMXNOCTPOeHHE
€ro CTpaTern4ecKux 3ajaa4d B 00J1aCTH Ka4eCcTBa

Bomnpoc 19. CyObekT ynpaBieHus] Ka4eCTBOM — 3TO:
1. mocraBIIUKH
2. TpeAnpUsTUsI-CMEKHHUKH,
3. PYKOBOJCTBO OpPraHU3aIuM.

Bonpoc 20. O0bexT ynpaBiieHUs] KAYECTBOM — 3TO:
1. opranuszaums,
2. CoBeT IUPEKTOPOB OpraHU3AINH
3. PykoBOJCTBO CTPYKTYPHBIX MOAPA3ACICHUN OpTraHUu3aIiu

Bomnpoc 21. [IpoueccHblit moxoa — 3T0:
1. mpuHLIMO OpraHU3aINH,
2. MOJMTHKA KayecTBa OPraHu3anmu,
3. PYKOBOJICTBO K J€ATEIBHOCTH OpraHu3aIiHu.

Bonpoc 22. [Iponecc onpeaensieTcs Kak:
1. ympaBnsromias 1eaTeIbHOCTh, HMEIOIIAs BXOIbI U BBIXO/IbI
2. TIOTy4YeHUE KOHSYHOU MTPOTYKIIUYA OpTaHU3aAINH
3. COBOKYNMHOCTH BH/IOB 1eSITEJILHOCTH, IPe00Pa3yIIUX BX0/bl M BHIXO/

Bonpoc 23. Jlo6aBieHHas lIEHHOCTh — 3TO:
1. MeHbIIUH pa3Mep UCXOIHBIX PECypCOB
2. pa3HMIIA MEXIy BBIPYYKOW M 3aTpaTaMH Ha HU3TOTOBJICHHE W PEaTU3aIlNIo
MPOTYKITAN
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3. TOCTMTHYTasi KOHOMHS PecypcoB BceX BHIAOB INPH H3TOTOBJIEHHH H
peau3anu NPOAYKIUM HA PbIHKeE

Bonpoc 24. busnecc- nporeccbl — 3TO:
1. mpouecchl, co3aaonue 100aBJIeHHYI0 IEHHOCTD,
2. mporecchl ((MHAHCOBOTO MEHEKMEHTA,
3. Tpolecchl, onpeaensoniue 3GpGeKTHBHOCTH TOTO WM UHOTO BHIa OM3HECA.

Bonpoc 25. OcHoBHBIE IPOIECCH — 3TO:
1. ocHOBHBIE POIECCHI MOTYUCHHSI 3aTOTOBOK MPOIYKIIHH
2. TPOLECCHI MPUOOPETEHUS PECYpPCOB IS BHITYCKAEMOM MTPOAYKIIHH
3. mpouecchl ;KU3HEHHOT0 UKJIA NPOAYKIHH

Bonpoc 26. O6ecnieunBaromue mporecch-3To:
1. mpouecchl, ol0ecrneynBaOIMe NOBBbILIEHHE KadyecTBA NPON3BOAUMOI
NPOIYyKIHH,
2. uHbOpMaIMOHHOE O0ecTIeueHne
3. ympaBieHHE CHUCTEMOW B3aMMOCBSA3aHHBIX IPOIECCOB  CIIOCOOCTBYET
HOBBIIICHUIO 3(PPEKTUBHOCTU OpraHU3aIUH

Bonpoc 27. K ocHOBHBIM mpo1ieccaM, 100aBIsIONUM CTOUMOCTb OTHOCUTCS:
1. peanuzarus NpogyKIUU
2. MEHEIKMEHT MHHOBAITUI
3. MeHeI:KMEHT MepcoHaa

Bonpoc 28. TpeboBanuss K mpolieccaM MEHEIXKMEHTa KayecTBa MPHUBEIACHBI B
cnenyromux pazaenax ['OCT P MCO 9001: 2001:

1. pa3nen 4

2. paznmen [

3. paznen 8

Bomnpoc 29. JlepeBo mpoieccoB — 3T0:
1. JuHeWHAas CTPYKTYpPa NpPoueccoB
2. U300pakeHue MPOIIECCOB B BU/IE Ipad-aepena
3. JIPEeBOBUIHOE MPEJICTABICHUE CHUMBOJIUKH, OTHOCSIICHCS K MEHEIKMEHTY
KauyecTBa

Bonpoc 30. DnemenTamu iepeBa mpoIeccoB SBISIOTCS:
1. paGoure HHCTPYKIIUN OpraHU3auN
2. TpeANUCcCaHus PyKOBOJCTBA B 00JIaCTH Ka4eCTBa
3. moj mpouecchbl Ka4ecTBa

Bonpoc 31. TpeGoBaHus K TMPOILIECCHOMY TMOIXOAY O3HAYAET, YTO OpPTaHU3AIIHS
JIOJIKHA:
1. cTpaTernyecku miIaHUPOBATh TPEOOBAHUSA OTPEOUTENEH,

2. onpeacjasaTb NMocJIe10BaTC/JIbHOCTG U B3aUMOJeHCTBHE nmpomeccoB

38



3. YYUUTHIBATb KoJicOaHue prHO‘IHOﬁ CTOUMOCTH UCXOJHBIX PECYPCOB

Bonpoc 32. TpeGoBaHus K ONPEIEIICHUIO IPOLIECCOB O3HAYAET, YTO OPraHU3aLUsA
JOJDKHA:

1. ompeaeJsiTb MOTPedOUTENIEH KAKAOTO NMPoOILEcca

2. ompenensaTb ce0eCTOMMOCTh KaK0ro npoliecca

3. ompeaenaTb TOProBYI MapKy AJIsl KaXa0ro mpouecca

Bonpoc 33. TpeGoBaHus K MOHUTOPUHTY O3HAYAET, YTO OPraHU3AIIMS JOJIKHA:
1. 3HATH MOCTABIIMKOB ISl CBOEH MPOIYKIIUU
2. TIOBBIIIATh KAYECTBO KOMILIEKTYIOIIUX
3. ompeaeasiTh YA0BJIeTBOPEHHOCTh CBOEH NMPOAyKIUeii

Bonpoc 34. TpeboBanus K W3MEHECHHUIO MPOIIECCOB 03HAYACT, YTO OPTaHU3AIIHS
JIOJKHA:
1. He00OXOAMMO TOCTOSTHHO COBEPIIEHCTBOBATH CPeICTBA MPOU3BOACTBA
npeanpusaTHs
2. HEOOXOJMMO IOCTOSIHHO YJIyYIIaTh CBEJACHHS M 3HAHUS 10O MOHUTOPHUHTY,
3a()UKCUPOBAHHBIX Ha MAIIMHHBIX HOCUTENSIX
3. ompenensTh, Kakue N3MEHEHUS HEOOXOUMBI

Bonpoc 35. TpeOoBaHHS K «IPHHITHIO Mep, HEOOXOAMMBIX JUISI JOCTHUIKCHHS
3aIlJIaHUPOBAHHBIX PE3yJIBTATOBY 03HAYAET, YTO OPTaHU3ALMS JOJDKHA:
1. ompenensiTh KOPPEKTUPYIOMIME U MPETYTPEXKIAIOIIUE TEHCTBUS
2. ompeaeasTh JKejJaeMblii pe3yJIbTAaT, KOTOPbI NPOAYKTHBEH, €CJIH
yIpaBJieHHe PecypcaMH OCYIIEeCTBJISIETCS KaK POLeccoM
3. ymnpaBisaTh OM3HEC-TIPOLECCAMU U3TOTOBIEHUS MPOTYKIIUU

Bonpoc 36. TpeGoBaHus K ONpPEIEIEHUIO IOCIEA0BATEILHOCTH IMPOLECCOB
03HA4aeT, YTO OpraHu3alus JOJKHA:
1. ompenensTh OOLIMIT MOTOK MPOLIECCOB
2. ompeaedsTh MOApPa3jie/ieHUsl, paccMaTpuBaeMble KaK 3JeMEHThI
CTPYKTYPbI OPraHU3alUH, NOBbIIIAKIIEH Ka4eCTBO NPOAYKINH
3. ompenensaTh B3aMMOCBSI3aHHBIE MPOILIECCHI, CIIOCOOCTBYIOIINE MOBBIIICHUIO
YHEPrOEMKOCTH OpraHU3aluu

Bonpoc 37. TpeGoBanusi K 00ECHEUCHHIO HAIUYHBIMH pPECypcamMH O3HAYaeT, YTO
OpraHu3anys JOJKHA:
1. onpenensth 3QPHEeKTUBHOCTH B 00JIaCTH TPOU3BOACTBA HOBOM MPOYKIIUU
2. pa3padaTpiBaTh CHCTeMY o0OecliedyeHUs] MeHeEIKMEHTa KadecTBa B
00J1acTH COOPKM NPOAYKIMH
3. BHJIBI PECYPCOB JIJIsl KAXI0TO MpoIiecca

Bonpoc 38. TpeOGoanusi k obecrneueHnto uHGOpMalMeld O3HAYAET, 4YTO
OpraHu3anys JI0JKHA:
1. ucnoan3oBath CAIIP 115t NOAT0OTOBKH NPOM3BOACTBA HOBOM NPOAYKIIMHU
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2. ompenensTh UCTOUYHUKHU BHEIIHEH U BHYTpeHHEN HHPOpMALIUH
3. ompenensTb NPOU3BOJAUTENLHOCTh CUCTEMBI JOKYMEHTO000pOTa

Bonpoc 39. TpeOoBaHus K aHaIU3y TNPOIECCOB O3HAYAET, YTO OPTaHU3AITUS

JOJIDKHA:

1. ompenensiTe U3NEPKKU NPEITPUATHUS
2. KOpPPEKTUPOBATh 33J]a4H CTPATETHUECKOTO TIIAHUPOBAHUS
3. ompeaensiTh, 0 YeM CBHIETEJIbCTBYIOT Pe3yJIbTAaThl AHAIH3A

Bonpoc 40. TpeGoBaHus K IMPOLIECCHOMY MOAXOJY O3HAYAET, YTO OpraHU3ALMS

JOJIDKHA:

1. ymeno pyKOBOAUTH NPEAITPUITHEM

2. obecreynBaTh MPOU3BOJICTBO TPEOYyEeMBIMU peCypcaMu

3. NPUHUMATH MepPbI A5l JOCTHKEHHS 3aIJIAHMPOBAHHBIX Pe3y/JIbTATOB
BrelaesieHo: TpaBWIBHBINA OTBET.

Kpurtepun oneHKM TeCTUPOBAHUS

Onenka B % OneHka o TpaJuIMOHHON CUCTEME
Oaytax BBITIOJTHEHUS

90-100 90-100 OTnanuHO

75-89 75-89 Xoportio

50-74 50-74 Y 10BJIETBOPUTETHHO

0-49 0-49 HeynoBneTBopuTenbHO
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