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1 I_Ie.Jm, 3alaYi U IVIAHUPYEMBIC PE3YJIbTAaTbl oﬁyqunﬂ nmo TMCHOMIIJIMHE

Lenbro n3y4eHus: TUCHUILINHBI SBISETCS (OPMHUPOBAHUE Y CTYACHTOB 3HAHUH MPOLIECCHOTO
yOpaBIEHUS  KOMIIAHMEH, HABBIKOB  YNPABICHHWS  INPOU3BOJACTBEHHOM, MapKETHMHIOBOM,
MHHOBAIIMOHHOM, KaapoBOH M (UHAHCOBOW cepamMu AeATEIBHOCTH NPEANPUSTHS HAa OCHOBE
METOJI0JIOTUU IIPOLECCHOIO yIPaBIEHUS. 3aayaMy JUCLUTIIINHBI SBJISIOTCS:

W3yYeHHE C TMOHATUHHO-KATeTOPHAILHOTO ammapaTa B OOJIaCTH yIpaBJiCHUs OW3HeEC-
IpoLEeccaMu;

¢dbopMupoBaHUE TPEICTABICHUI O MPOLECCHOM MOAXO/E K YIPABJICHHUIO U €T0 OTIMYHUIO OT
TPaJULIMOHHOTO (PYHKIMOHAIBHOTO MOIX0/1a;

o0ecrieyeHne OCBOEHMSI COBPEMEHHBIX METOJIOB JUarHOCTHPOBAHMS IapaMeTpoB MOJENIEH
OM3HEC-IPOLIECCOB U MPOTrPAMMHBIX CPEICTB MOACIUPOBAHUS U aHAIM3a OM3HEC-TIPOLIECCOB;

(dbopMHUpOBaHWE HABHIKOB M YMEHHH, HEOOXOAMMBIX JUIi TIOCTAaHOBKH Ieliell U
(GopMyIMpOBaHUs 3aa4, CBA3aHHBIX C peaan3alyell IpoLecCHOro NoaX0aa.

B pesynbrare m3ydyeHusi NaHHOTO Kypca oOydaroliuecs MojydaT 3HaHus 00 SBOJIOIHH
KOHLIETIIIMM TPOLIECCHOTO MOJX0Jla K YIPAaBICHUIO, O METOJOJOTMH M MPUHIHUIIAX MPOLIECCHOTO
yIOpaBleHUs, 0 METO/ax aHajiu3a U PEUH)KMHUPUHTAa OU3HEC-NPOLIECCOB, MPUOOPETYT HABBIKU U
YMEHHUS OLIEHKH JOCTOMHCTB M HEJAOCTATKOB PA3JUYHBIX TUIIOB YIpPaBJICHUS U MOCIEACTBUN HX
NPUMEHEHHUS, MOJEIUPOBaHUS OHU3HEC-TIPOILIECCOB U HCIIOJIb30BaHUA MHGOPMAIIMOHHBIX
TEXHOJIOTHH JIJIsl ONTUMHU3AIUU OU3HEC-TIPOIIECCOB.

OOydenue Mo AUCUUIUIMHE HANpPaBICHO HAa (POPMHUPOBAHUE Y OOYUAIOIIUXCS CIEAYIOMINX

KOMIICTCHITHH:
Koa u HauMeHOBaHHe KOMIIETEHIIM I NHauKaTopbl 10CTHXKEHUSI KOMITIETeH U
[TK-1 — CriocoGeH BBIMOTHITH PabOTHI IO HIIK-1.1 3HaeT: METOLOIOTHUIO U TEXHOJIOTUU
co3/1aHuI0 (MoaupUKaK) U MIPOCKTHPOBAHUS MHPOPMAIIMOHHBIX CHCTEM;
conpoBoxacHUo C, aBTOMaTH3NPYIOIINX MIPOCKTUPOBAHUE 00ECTICUNBAIOIINX
3a7]a4¥ OpPTraHU3alMOHHOTO YIPaBICHUS U IMOJICHCTEM; OCHOBHEIC KOMaHOBI JJIs
OM3HEC-TIPOIIECCHI miatdopmsl 1C, mpreMbI MPOTPaMMHUPOBAHUS

B 1C.

HIIK-1.2. YMeeT: co311aBaTh,
MOAU(HUIIMPOBATH U COTIPOBOKIATH
WH(GOPMAIIMOHHBIE CUCTEMBI JIJIsl PEIICHUS
3a/1a4 OM3HEC-TIPOIIECCOB U
OPTaHW3AI[MOHHOTO YIIPABJICHHUS;, POBOIUTH
cpaBHUTEILHBIN aHam3 U BeIOOp UKT miis
pelIeHrs MPUKIAIHBIX 3a7]a4 U CO3/IaHus
WH(GOPMALIMOHHBIX CUCTEM; pa3padaThIBaTh
Ha matdopme 1C nHpopMaLMOHHYIO
CUCTEMY, TIO3BOJISIOIYI0 aBTOMAaTU3UPOBATh
KOHKPETHBIE OM3HEC-TIPOLIECCHI [Tl 3a/1aHHOM
OpTraHM3aIIH.

UIIK-1.3. Brageet: MeToaMu CO3/IaHUS U
COTPOBOXKACHUSI UH(POPMAIIMOHHBIX CUCTEM,
aBTOMATU3HPYIOIINX 3a7aun
OpraHU3aI[MIOHHOTO YIIpaBJICHUs U OU3HeC-
MIPOLIECCHI MTPOIYKTA; METOI0IOTHEH U




TEXHOJIOTMEN MPOEKTUPOBAHNUS

MH(POPMAIMOHHBIX CHCTEM, TPOEKTUPOBAHHUS
00eCTIeYnBaIOIINX MOICUCTEM; HAaBBIKAMU
pa6otsl B 1C Konduryparope u
nporpamMmMmupoBanus Ha iatdopme 1C.

2 MecTO IMCHUIUIMHBI B CTPYKTYpe 00pa30BaTe/1bHON NPOrpaMMBbl

JIMCLUINIMHA OTHOCHUTCS K 4YacTH,

dbopMupyeMoit ydacTHHKaMH 00pa30BaTeIbHBIX

OTHOIEHUH Oyioka bl W MEXAUCIUIUIMHAPHO CBs3aHa C MOAJCPKUBAIOIIMMH M TOCICAYIOMUMHU

JUCHUITIIMHAMM

NmMutanonHOe MOACIUpOBaHUE 1)1 OU3HECa

MopenupoBaHue OM3HEC-IPOIIECCOB

busnec-miannpoBanne pa3pabOTKU B 00J1acTH MHPOPMAITMOHHBIX TEXHOJIOTHMA

3 CrTpykrypa U cofep:KaHHe QU CIHUIINHBI

OO6m1ast TpyA0€MKOCTh TUCIUIUIMHBI COCTABIISIET 2 3aU€THBIX eIUHUILIBI (72 Jaca).

3.1 Buabl yueOHO# padoThl M TPYA0EMKOCTh JJIAA 04HOM GOopMbI 00yUeHust

Ne . KoaungecTBo CemecTpbl
Bua yueOHoii paGoThl
n/n 4acoB 2
1 | AyauTropHbie 3aHATHA 36 36
B ToM uncne:
1.1 | Jlexkuun 12 12
1.2 | CemuHapckue/mpakTHIECKUE 3aHATHS
1.3 | JlabopaTopHbIe 3aHATHS 24 24
2 | CamocTosiTeqbHAsSI padoTa 36 36
3 | lIpome:xxyTouyHasi aTTecTAlUS
3auer 3auer
Hroro: 72 72

3.2 TemaTH4ecKHUil IJIAH U3YYEHHUS AUCUMILVINHBI 1151 04HOH GopMbI

00y4eHus
3.2.1 Ounas popma 0OyueHus

TpynoeMKOCTBb, 4ac

TYPUCTUYECKON UHIYCTPUU

AyautopHasi pa6orta Cam
C i ocT
Ne Pa3nennl/TeMbl eMHH/ap Jla6opa PaKT | oot
CKHE nyecKa
n/n JUCHUILINHBI Bcero | Jlex TOPHBIE eJb
MpaKTHie o
1 3aHATH Hasl
CKHEC IIoaAroT
s pab
3aHATUA OBKa
oTa
1 [TpoexTupoBanue OM3HEC-TIPOILIECCOB B 9 2 2 4




2 MonenupoBaHue OU3HEC-TIPOIECCOB B 9 2 2 4

nukie BPI

3 Pa3paboTka meneBoii cucteMbl OM3HEC- 9 2 2 4
MIPOLIECCOB JIJISl MPEATNPHUATHUS

4 [TpoexTrpoBanne GyHKINOHATHLHON 9 2 2 4
monenu IDEFO

5 CootBerctBue nekommnosunuu IDEF0- 8 2 4 4

0JIOKOB ¢ pa3pabOTKOM JTOKYMEHTAIIHH
CUCTEMBI Ka4eCcTBa
6 CootBerctBue nekommnosunuu IDEF0- 8 2 4 4
0JIOKOB ¢ pa3pabOTKON TOKYMEHTAIIMH
CUCTEMBbI Ka4ecTBa

7 [TpoGnemMbr MoeTupoBaHus OM3HEC- 10 4 6
IPOLIECCOB YIIPaBICHUS

8 Buenpenue nporeccHOro ynpaBieHUs 10 4 6

Hroro 72 12 24 36

3.3 Coneprxkanue QM CIUTLTAHBI

Tema 1. IlpoexTupoBaHue OM3HEC-TPOLIECCOB B TYPUCTHMUYECKOW HHAYCTPHM: IOHSTHE,
XapaKTepUCTHKA

[IpoexTrpoBanue Typuctuueckoro OusHeca. Pazpaborka Mozmenu OM3Heca TYpHUCTUUYECKOTO
npennpustus. IlpoekTupoBanue KirOUEBbIX OM3HEC - MpoleccoB npennpustus. Ilpoextuposanue
OpPraHM3alMOHHOM CTPYKTYpbl npeanpuarusd. IIpoekTnpoBanue cUCTEMBI YIIpPaBICHHs Pa3BUTHEM
OW3Heca W TOBBIIICHWE KOHKYPEHTOCTIOCOOHOCTH TpEANpHUsITHN. beHuMapKuHr (3TajJoHHOE
tectupoBanue). Tema 2. MeTo1bl IPOEKTUPOBAHUS OU3HEC-TIPOLIECCOB

Knaccudukanuss METOIOB M MHCTPYMEHTOB MPOEKTHPOBAHUS OW3HEC-TPOLECCOB. MeTon
"coctaBneHue Mojenu OusHec-mporecca "kak ecTs". buicTphiii ananuz ("mosroBoi mTypm").
beHumapkuHr (CpaBHUTEIBHBIN aHAIN3).

[lepenpoexTupoBanue mpouecca (KOHIEHTPUPOBAHHOE YJIydllleHHe). PeuHXUHUPHHT
(pa3paboTka HOBOTO Tpoliecca). JIoOCTOMHCTBA U HEJOCTATKU KaXKI0TO METO/1a.

Tema 3. MogenupoBanue 6usHec-npoieccoB B 1ukie BPI

CocraBmsromue 1wkia BPI. Busyanmszamms cucteMbl OM3HEC-TIPOIIECCOB B €€ TEKYIEM
cocrosiHuu. [IpuBrneueHne mepenoBOro ombiTa B KauecTBe MAcalbHON mozenu. lIpoextupoBanue
KelnaeMol cucTeMbl Ou3Hec-mporeccoB (Monenb "Kak Hanmo") ans mpennpustus Ha 0a3e aHanuza
monenu "Kak ects" u uaeansHoit mogenu. Buenpenne mogenu "Kak Hamo". YiydimieHue OusHec-
npoiieccoB npu BHenpeHuu mojaenu "Kak Hamo". KauecTBeHHbIE M KOJIMYECTBEHHBIE U3MEPECHHUS U
OLICHKH Ou3Hec-mporieccoB mpennpusatus. Koncratauus ¢dakra, uro mozens "Kak Hamo" crana
mozenbto "Kak ectp".

Tema 4. Pa3zpaboTka 11e1eBOi cucTeMbl On3Hec-npoLeccoB it npeanpusatus (Mmoaens? Kak
Ha70?)

[lepBeiii sTan paspabotku Mozenu "Kak Hamo" - ompeneneHne HOPMATUBHOW MOJEIH.
[locTpoenne Monenu TNOTOKOB AaHHBIX. 4 ypoBHS jedrenbHocTd (B coorBercTBUM ¢ ERP-
CTaHJapTaMH):

1.HopmatuBHOE yripaBieHHE MPEIIPUITUEM;

2.1InanupoBaHue AEATEIbHOCTU IPENIPUSTHS,

3.0nepatuBHOE PYKOBOJCTBO;

4.YupapneHue GUHAHCAMU U OyXTaJITEPCKUN yUeT.

Tema 5. IIpoextupoBanue ¢pynkiuonaibHoi mosenu IDEFO (monens? Kak Hano?)

[Ipoextuposanue ¢ nmomoirsio IDEF0-nmuarpamM. [IpeoGpasyromue 610ku. MatepuanbHeble,
UHPOPMALMOHHBIE U (prHAHCOBBIE MOTOKH. MHpOpMaMOHHBIE TIOTOKH AENATCS HA TPU TPYIIIBL:
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OrpannunrtenbHas unpopmanus. OnucarenbHas nHpopmarud. [IpennuceiBaromas nHGoOpMaLus.
MexaHu3Mbl W yHOpaBisiionue Bo3aeicTBus. DyHKiMoHambHOE MojenupoBanue (Moaenb "Kak
Hazo").

Tema 6. CootBerctBue nexkommo3uiuu IDEF0-0510koB ¢ pa3paboTkoil JOKyMEHTAIuu
cucteMbl kauecTBa CooTHECEHHE MPEeoOpas3yIoMUX OJOKOB ¢ JOKYMEHTALMEH CHCTEMbl KayecTBa.
JlesiTenbHOCTD - COBOKYIHOCTh OM3HEC-IPOIIECCOB, XapaKTepu3ylolas HyJIeBOH YPOBEHb MOJIEIH
"Kak Hano". Ilpouecc: [Ipeobpa3zyromue 6J10KH IEPBOT0 ypOBHA 1eKoMIo3uiuu Mmoaenu "Kak Hamgo"
cooTBeTCTBYIOT 3emeHTaM ctanmapta MCO cepun 9001:2000 IToxmpoueccel. [Ipeobpasyromme
6510KkH BTOpOro ypoBHs Mojienu "Kak Hamo" cooTBeTcTBYIOT noadiaeMenTam cranaapra UCO cepun
9001:2000. Omepamusi Kak COBOKYITHOCTb IOCIEIOBATEIBHO WM MapaJUIeIbHO BBIMOJHAEMBIX
JercTBui. JleficTBHE KaK pe3ysbTaT JEKOMIIO3ULUH OIIepaLlUi.

Tewma 7. [IpobseMbl MoIeTUPOBaHUS OM3HEC-TIPOIIECCOB YITPABICHUS

Hcnons3oBaHue CTaHAAPTOB U IIOJIYy4YaeMbIX MOJEIICH [l yIIpaBJIeHus opranusanuen. Liemnn.
Pesynbrar Qopmupyercss B BUIE AOKYMEHTOB: MHUCCHS, BuAeHHEe, (uimocodus opraHuzaluuu u
KaJpoBasl TOJHWTUKA; HAINpaBlICHHE pa3BUTHS Ou3Heca (CTpaTerus); KIIIOYEBbIE IIOKA3aTeNH,
peeBaHTHBIE TSI OLICHKHU JOCTIKECHHSI TII00aIbHOM 11eTu (POCT, MPUOBLILHOCTD, 3 (HEKTUBHOCTD U
np.) Okpyxatomasi cpena. BHyTpenusisi opranusanus. [lpencrasinenue pa3paboTaHHBIX MoOjelen
MEHEeHKepaM KOMIaHUU CTaHaapTamMu npe3eHTanuu npeacrasieHus "SWIM-LINE».

Tema 8. BHenpeHue npoueccHoro yrnpasieHUs

DKoHOMHYECKOe 000CHOBAaHUE ISl epexojia OPraHu3aluy K IPOLECCHO-OPUEHTHPOBAHHON
Mozenu ynpasineHud. [lepeceuenue npouneccoB U opreTpykrypbl 1lnan BHeIpeHMsI MpPOLECCHOTO
ynpasieHus. [lepenoaroroBka u NEHTp KOMIETEHIIMN B OPraHU3alUHU, POJIb JIUAECPCTBA, KOMaHAHAs
pabota. Ponp IT-nognepxku mo BHenpenuu. CTaHAApThl U METOJOJIOTHS yIpaBiIeHUs Ou3Hec-
Ipoleccamu.

3.4 TemaTuka J1200pPaATOPHBIX 3AHATHH

[IpoekTupoBanue OM3HEC-TIPOIIECCOB B TYPUCTHYECKON HHIYCTPUH

MopenupoBanue 6u3Hec-nporeccos B ukie BPI

Pa3zpaboTka meneBoii cucTeMbl OM3HEC-TTPOIIECCOB IS TIPEAPUSATHS

[IpoexTuposanue ¢pyHkunonaabHoi moaenu IDEFO

CootserctBue aexommno3uiiuu IDEF0-6110k0B ¢ pa3paboTKoil JOKYMEHTAIlMHd CHCTEMBbI
KayecTBa

CootserctBue aexommno3uiiuu IDEF0-610k0B ¢ pa3paboTKOl JOKYMEHTAIlMHU CHCTEMBI
KayecTBa

[Tpo6aeMbr MomenTupoBaHus OM3HEC-TIPOIIECCOB YIIPABICHUS

Bnenpenue npoiieccHOro yrpaBieHuUs

4 Y4yedHO-MeTOaAMYeCcKOe H HHPOPMALMOHHOE o0ecneyeHune

4.1 Hopmatusnbie 1oKyMeHTbI 1 'OCTob1

1. ®enepanbHbIii 3aK0H OT 29 nekadps 2012 roga Ne 273-D3 «O6 obpazoBanuu B Poccuiickoii
denepanum» (¢ U3BMEHEHUSAMU U JOTIOJTHEHUSIMN);

2. ®enepalibHBIA TOCYIAPCTBEHHBIA 00pa30BATENbHBIN CTAHAAPT BBICIIETO OOpa30BaHUS -
OakanaBpuat no HampasieHuto noaArotoBku 09.03.03 Ilpuknaanas uHpopmaThKa, YTBEPKICHHBIN
npuka3zoM MunucrepcTBa oopazoBanus U Hayku Poccuiickoit @enepanuu ot 19.09.2017 Ne 922.

3. Ilpukaz MunuctepctBa oOpa3oBanuss u Hayku PD ot 05 ampens 2017 r. Ne 301 «O6
yTBepkaeHnH [lopsaka opraHu3anny U OCYIIECTBICHUST 00pa30BaTEIbHON IEATEILHOCTH IO 00pa-
30BaTeNbHBIM NPOrpaMMaM BBICIIET0 00pa3oBaHUs — MporpammaMm OakajlaBpuara, Mporpammam
crenuaiuTeTa, IporpaMMaM MarucTpaTyphl.



4.2 OcHoBHas1 JIMTEpaTypa

Kupummna, 0. B. Ynpasnenue 6usnec-mporieccamu : yaeonoe nmocoodue / FO. B.
Kupumnnna. — Mocksa : PTY MUPDA, 2022. — 159 ¢. — Texkcr : anekTpoHHbIi // Jlass :
NIeKTpOoHHO-O0MOMoTewnas cuctema. — URL: https://e.lanbook.com/book/311351 (nara
obpamenus: 30.09.2023). — Pexxum gocTyma: uis aBTOPU3. MOJIb30BaTENCH.

4.3 JlonoiHUTEIbLHASA JIATEPATYPA

Tomopanze, 1. B. OcHoBbI ympaBineHust 6u3Hec-mporieccamu : yuebHoe nocoodue / . B.
Tomopanze, 1. YO. [lenucos, A. B. beikoBa. — Mocksa : PTY MUPDA, 2022. — 121 ¢. — Tekcr :
AIEKTPOHHBIN // Jlann : 3JIEKTPOHHO-OUOINOTEYHAS cUCTEMA. — URL:
https://e.lanbook.com/book/239999 (mata oOpamenus: 30.09.2023). — Pexum goctyma: yis
aBTOpU3. NIOJIb30BATENCH.

4.4 Jj1eKTpOHHBIE 00pa30BaTeJbHbIE PeCYPCHI

https://online.mospolytech.ru/course/view.php?id=6924

4.5 JInneH3n0HHOE U CBOOOJHO pacnpocTpaHsieMoe NPOrpaMMHoe
ob0ecneuenue

1. MS Office

4.6 CoBpemeHHbIe NMPO(ecCHOHAIbHBbIE 0a3bl TaHHBIX U MH(OPMALIMOHHBbIE
CIIPABOYHbIEC CHCTEMbI

1. https://www.ariscommunity.com — metroaosiorusi ARIS u nmporpaMMHBIi IPOTYKT
JUTSL MOJICIIMPOBAHNUS OM3HEC-TIPOLIECCOB OpraHU3aINi

2. https://www.businessstudio.ru — caliT COBpeMEHHBII TEXHOJIIOTUH YIPABICHHUS

3. https://www.economics.ru — ra3zera « JKOHOMHUKA U KU3Hb

4. https://www.elma-bpm.ru — nmporpammHbIe IPOAYKTHI IO YIPABICHUIO OU3HEC-
nporneccaMmu

5. https://www.rbc.ru — «PocbuznecKoncantunry.

6. https://www.oecd.org — Opranuzaius JKOHOMUIECKOTO COTPYAHHUYECTBA M PA3BUTHUS

5 MarepuajbHO-TEXHHYECKOE O0ecIeYeHue

JInst mpoBenieHus 1TabOPaTOPHBIX pabOT M CaMOCTOSTEIBHONW PabOThl CTYACHTOB MOIXOIAT
ayJUTOPUHU, OCHAICHHBIE KOMIIBIOTEpPAMH C MPOTPAaMMHBIM 00ECIeUYeHHEM B COOTBETCTBUHU CO
CIIMCKOM B ITyHKTE 4.5 ¥ MOJKITIOYCHHBIC K HHTEPHETY.

Yucnao paboynx MecT B ayIUTOPUU JOJKHO OBITh JOCTAaTOYHBIM JJisi OOECIeYeHHUs
VHIVBHyaTbHON pabOTHI CTYACHTOB.

Pabouee mecTo npenoaaBatens AOHKHO OBITh OCHAIIEHO KOMITBIOTEPOM € OJKIIOUYEHHBIM K
HEMY ITPOEKTOPOM HJTM HHBIM aHAJIOTHYHBIM IO (YHKIMOHAIFHOMY Ha3HAUEHHIO 000PYI0BaHUEM.



6 Meroanuyeckne peKOMeHAAUNHU

6.1 MeToauuecKkue peKoMeHIAMH /ISl TIPenoaBaTeJisi 0 OPraHu3alun
00y4eHus

1. IIpy NOATOTOBKE K 3aHATHAM CIIEAYyeT NpeABapUTEIbHO MpopaboTaTh MaTepuall 3aHATHS,
IIPEAYCMOTPEB €r0 MOJIayy TOYHO B OTBEACHHOE UISl 3TOTO BpeMs 3aHATHs. ClienyeT NOArOTOBUTH
HEOOXOIMMBIE MaTepHajbl — TEOPETUYECKHE CBEACHUS, 3a1auu U ap. [Ipu mpoBeaeHUU 3aHATHSA
clielyeT KOHTPOJIMPOBATh MOJauyy MaTepuaja U pelieHHe 3aJaHuil ¢ y4eToM yueOHOro BpPEeMEHH,
OTBEJICHHOTO IS 3aHATHS.

2. Ilpm mpoBepke pabOT M OTYETOB CJENYeT YYHUTHIBAaTh HE TOJBKO MPaBUILHOCTD
BBITIOJTHCHHSI 3aJaHUi, HO M ONTUMAJIbHOCTh BBIOPAHHBIX METOJOB pPEIICHUS, MPABUIHLHOCTH
BBIIIOJIHEHHSI BCEX €r0 IIaroB.

6.2 Meroanueckne yKazaHus JJis1 00y4al0UIUXCS 110 OCBOCHUIO IV CIUTNJIMHBI

I/I3yquHe AUCHUIUINHBI OCYHICCTBIIACTCA B CTPOTOM COOTBETCTBUU C HGHGBOI\/JI yCTaHOBKOﬁ B
TECHOM B3aUMOCBSI3U YUeOHBIM M1aHOM. OCHOBOM TEOPETHYECKOM MOATOTOBKU CTYICHTOB SIBISIOTCS
JICKOUHN U CaMOCTOATCIIbHAsA pa60Ta.

B mnpormecce camocTosiTenbHOM pabOThl CTYIAEHTHl 3aKPEIUISIOT U YIUIyOJNsIOT 3HaAHWS,
MMOJTYYCHHBIC BO BpCMs ay JUTOPHBIX 3aH$ITPII>'I, TOTOBATCA K HpOMC)KYTOqHOﬁ aTTeCTalluy, a TaKXKC
CaMOCTOSITENIbHO M3y4alOT OTJENIbHbBIE TEMbl YUEOHOH MPOTrpaMMBl.

Ha zamstusax CTYACHTOB, B TOM YHCJIC IMpCANOJIaratomux MPaKTUYICCKYIO0 ACATCIbHOCTD,
OCYIIECTBIISIETCS 3aKPETJICHUE MOJTYyYEHHBIX, B TOM YUCIIE U B IPOIIECCE CAMOCTOSITEILHOM pabOThI,
3Hanuil. Oco0oe BHHMaHHE OOpalaeTcss Ha pa3BUTHE YMEHUH M HABBHIKOB YCTAHOBJICHHUS CBSI3U
MOJIO’KEHUH TEOPHH ¢ MPO(DhecCHOHATBHON NeATENbHOCTHIO OYYIIETro CelHaInucTa.

CamocrosTenbHas paboTa OCYIIECTBISAECTCS MHAMBHIYadbHO. KOHTPOIB caMOCTOSTEIHHOM
paboThl OpraHu3yeTrcs B IByX GopMax:

. CaMOKOHTPOJIb U CAMOOIICHKA CTY/ICHTA;

. KOHTPOJIb CO CTOPOHBI MTPENoaaBaTesiel (TEKYIUi U IPOMEKYTOUHBIH ).

Texymui KOHTPOJIb OCYLIECTBIIAETCS HA Ay IUTOPHBIX 3aHATHUIX.

Kputepusmu orieHKH pe3yabTaTOB CaMOCTOSITEIbHOM pabOoThl CTyI€HTA SBISIOTCS:

. YpOBEHBb OCBOCHUS CTYJICHTOM y4eOHOr0 MaTepHarna;

. YMEHHUSI CTyJIEHTa WCIIOJNB30BaTh TEOPETUYCCKHE 3HAHHWS TP  BBITIOJTHEHUHU
MPAKTHYECKUX 3a7a4;

. c(OPMHUPOBAHHOCTh KOMITCTEHIIHIA;

. odopMIIeHHE MaTepraja B COOTBETCTBUU C TPSOOBAHUSIMH.

[IpuBeTcTBYyeTCs 00CYKIEHHE CaMUX 3aJaHUil ¢ IPYTUMU CTyJI€HTaMU: MOXHO KaK JaBaTh,
TaKk ¥ MOJIy4aTh COBETHI MO OOIIEH CTpaTeruu BHITIOJHEHHWS W HW3yYeHUs Marepuala, JaBaTh W
MOJTy4aTh MOMOIIL B oTiaake. OAHAKO MHUCAaTh KOJA CTYACHT JIOJDKEH CaMOCTOSATENbHO. JlenuThes
KOJIOM HJIU MHUCATh €r0 COBMECTHO 3aMpeIlEHO.

7 DoHJ OLEHOYHBbIX CPEICTB

7.1 MeToAbl KOHTPOJISI U OLIECHUBAHMS Pe3yJIbTATOB 00y4eHus!

B mpouecce ocBOoeHHS TUCHUIUIMHBL «YTpaBlieHHE OU3HEC-TIPOLIECCaMU» HCIONb3YIOTCS
cieayromue 00pa3oBaTeIbHbIE TEXHOJIOTHH:

1. CrangapTHbIE METOIbI OOYUYCHHUS:

- JICKIIMH;

- CEMUHApHI;

- MMMCbMEHHBIC WM YCTHBIE JOMAIIIHUE 3a/1aHMUS;

- KOHCYJIbTAINH MPETNoJaBaTeei;



- caMOCTOsITeNIbHAsL padoTa CTYICHTOB, B KOTOPYIO BXOJUT OCBOCHHE TEOPETUIECKOTO
Marepuasa, MoAroToBKa K CEMUHApaM, BHITMIOJHEHNE YKAa3aHHBIX BBIIIEC MMChbMEHHBIX PadoT.

2. Metoapl 00y4eHus ¢ MPUMEHEHHEM HHTEPAKTUBHBIX (POpM 00pa30BaTEILHBIX TEXHOIOTHIA:

- WHTEPAKTUBHBIE JICKLINH;

- AQHAJIU3 JEJOBBIX CUTYAIlMHd HAa OCHOBE KEWC-METOAa U MMHUTALMOHHBIX MoAeneu; [
KpPYIJIbI€ CTOJIBI;

- 00Cy’XIeHUE MOATOTOBIEHHBIX CTYACHTaMU PedepaToB;

- TPYNIOBBIE JUCKYCCUU U TTPOEKTHI;

- 00CyX/IeHUE Pe3yIbTaTOB Pa0OTHI CTYACHUECKHUX MCCIEAOBATEIBCKUX TPYIIIL.

BaJuibl o ka:xxaomy

Ne MO/YJIIO
CTPYKTYPA
n/m
1. OreHKa 32 aKTHBHOE Y9acTHE B yIeOHOM IIpolecce u

MOCCIICHNE 3aHITUM:
Bceex 3anaruii 5
He menee 75% He 4
meHee 50% 3
He menee 25% Hroro: 2

JI0

5

2. YCTHBII onpoc B hopme codbecemopanus (YO-1) 5
MUCbMEHHBIN ompoc B Buze Tecta (I1P-1) mucemennas 10
koHTposbHast padora (I1P-2) ycTHsiil onpoc B popme 10
koiwtokBuyma (YO-2) nuceMeHHas pabota B popme 10
pedepara (ITP-4) Utoro: 10

45

3. 3auer 50
BCEI'O: 100

7.2 llIkana 1 KPUTEPHH OLICHUBAHUS Pe3yJIbTATOB 00y4eHUsI

[IpomexyTouHas arrectanus oOydaromuxcst B popMe 3adeTa IpOBOJUTCA MO pe3ybTaTaM
BBITTOJIHEHHSI BCEX BUIOB YYE€OHOH pPaOOTHI, MPETyCMOTPEHHBIX YYEOHBIM IUIAHOM II0 JaHHOU
JUCLUIUINHE, TIPU 3TOM YYMTBHIBAIOTCS PE3YJIBTAThl TEKYLIETO KOHTPOJIS yCIEBAEMOCTH B TEUCHHE
cemectpa. OIEHKA CTETIEHU TOCTHKECHUS 00yUYarOIUMUCS ITIAHUPYEMBIX PE3yJIbTaTOB 00YUCHHUS IO
JUCLUIUINHE TIPOBOAUTCS TNPENOAABATENEM, BEAyIIMM 3aHATHA 10 JUCLUUIUIMHE METOJOM
sKcnepTHOM oneHku. [lo uToraM mNpoMEXyTOYHOM aTTecTallud MO AUCHUIUIMHE (MOIYJIIO)
BBICTABIIICTCS OLICHKA «3aYTCHO» MIIU «HE 3aYTCHO.

K npomMexyTouHOHN aTTecTanuu JOIMYCKAarTCA TOJIBKO CTYACHTHI, BBIITOJIHUBIIMNE BCE BUBI
yueOHOIl paboThl, NpeayCMOTpEeHHbIE paboueill MporpaMMoi Mo AUCHUILIMHE (KOTOpbIE MPOLUIH
IPOMEXYTOUHBIM KOHTPOJb, BBIIOJHWIN JIAOOpaTOpHbIE M MpakTUYeCKUue padoThl, chaiu
KOHTPOJIbHYIO paboTy).

3auTeHO BoimonHensl Bce BuAbl yueOHOH paboOThl, MPEAyCMOTPEHHbIE Y4eOHBIM
wiaHoM. CTyJeHT AEMOHCTPUPYET COOTBETCTBHE 3HAHMW, YMEHUMH, HAaBBIKOB INPUBEICHHBIM B
TabIMIaxX IoKa3aTeneil, omnepupyeT MNPUOOPETEeHHBIMM 3HAHUSAMM, YMEHHSIMH, HaBbIKaMH,
OPUMEHSET MX B CUTYalUsAX IMOBBIIIEHHOW CIIOXKHOCTH. Ilpu 3TOM MOryT OBITH OMYLIEHBI
HE3HAUUTENIbHbIE OIIMOKH, HETOYHOCTHU, 3aTPYAHEHUS MPH aHATUTUYECKUX ONepalusx, NepeHoce
3HAHUW U YMEHUU Ha HOBbIE, HECTAHAAPTHBIEC CUTYaLUH.

He 3auteno He BbInosHeH oxuH uian Gojiee BUJOB yueOHOI paboThl, MpeyCMOTPEHHBIX
yueOHbIM TutaHOM. CTYAEHT JEeMOHCTPUPYET HETOJIHOE COOTBETCTBHE 3HAHHIA, YMEHHU, HAaBHIKOB
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NpPUBEJCHHBIM B TaOJMIIaX IOKa3aTesied, MOMyCKAlOTCS 3HAYUTEIbHBIC OIIMOKH, IMPOSBISETCS
OTCYTCTBHME 3HAHMI, YMEHHI, HABBIKOB I10 Psy NOKAa3aTesel, CTyACHT UCIIBITHIBAECT 3HAYUTEIIbHBIC
3aTpyIHEHUS IPU ONEPUPOBAHNHU 3HAHUSMHU U YMEHUSMU IIPU UX NIEPEHOCE HA HOBBIE CUTYyallUH.

7.3 OueHo4YHBbIE CPEACTBA

7.3.1 Texymuii KOHTPOJIb
[IpuMepHBIil CIMCOK BOIIPOCOB

CopepxaHue MPOLECCHOTO MOAX0/1a K YIPaBIECHHUIO.
Knaccudukanus 6u3Hec-mpoieccos.
PenmxuHUpUHT OM3HEC-TIPOIIECCOB.
O6ocHOBaHUE M HEOOXOIUMOCTh PEMH)KMHUPHUHTA.
Dranbl peMHKUHUPUHTA OM3HEC-TIPOLIECCOB.
[TpaBuia, 0cOOCHHOCTH ¥ METOIMKA BBIACIICHUS TIPOIIECCOB B OpraHU3aIUH.
MeTtoauka JOKYMEHTUPOBaHUSI OM3HEC-TIPOLIECCOB.
HazoBute ocHOBHBIE MOCIIEACTBUS MPOBEACHUS PEMHKUHUPUHTA OM3HEC-TIPOLIECCOB.
YcnoBus ycrnexa peMHXKUHUPUHTa OU3HEC-TTPOIIECCOB.
0 Metoauku MOJETMPOBaHUS OU3HEC-TIPOIIECCOB.
1 TpeboBanus, npeabsasiasemble cranaapramu cepuu [SO 9000 k opranuzanuu 6u3Hec-
IIPOLIECCOB.
12 CpaBHHTENbHAS XapaKTEPUCTHKA «IIJIOCKUX» U «OOBEMHBIX» MOJEIICH MPOIIECCOB.
13 OcoOGeHHOCTH OMMCaHUS HEOIPeIeTICHHBIX MPOIIECCOB.
14 Amnanus 6u3HEC-POIIECCOB, M3MEPEHUE UX TTOKa3aTeNeH.
15 MOHHUTOpPUHT U KOHTPOJIb MAPAMETPOB MpoIiecca.
16 TIpoexTupoBaHue OU3HEC-TIPOILIECCOB.
17 CymHocTb 00paTHOTO U MPSIMOT'O MHKUHUPUHTA.
18 CoBepiieHCTBOBaHHE OM3HEC-TIPOIIECCOB.
19 CranpapTtu3aiusi OM3HEC-POILIECCOB.
20 JlexoMIO3UIIMsI MPOLECCOB.
21 Cetb OU3HEC-TIPOIIECCOB OpTraHU3AIUH.
22 DyHKIHMOHAIBHO-CTOMMOCTHOM aHaIn3 OU3HEC-TPOLIECCOB.
23 Meron Activity-Based Costing.
24 OmpeneneHre CTOMMOCTHBIX 3aTpaT Ha BBITIOJHEHNUE (DYHKITHH (TIPOIIECCOB).
25 OcHOBHBIE MMOKa3aTeNnu OleHKH 3(H(PEKTUBHOCTH OU3HEC-TIPOLIECCOB.
26 B3auMOCBsI3b MEXIy BBIICICHHEM OW3HEC-TPOLIECCOB W IEHTPOB (PHUHAHCOBOTO
y4era.
27 Mertoabl ONKCaHUs IPOIECCOB: KapTa MpoIecca, CeTeBOM rpaduxk.
28 HrpoBble METO/Ibl YIPABICHUS MPOLECCAMHU B YCIOBHUSIX HEONPEICICHHOCTH.
29 Craructuueckuit KOHTpoJb mpoieccoB (SPC). Buasl cratucTuueckoro KOHTPOJIS.
30 TpaauuMOHHBIE METOJBI CTATUCTHYECKOTO KOHTPOJIS.
31 Ananu3 cTaOUIBLHOCTH ¥ TOYHOCTH MPOIIECCOB.
32 AHaJIH3 HaJIE)KHOCTH MPOLIECCOB.
33 Knaccudukamus 3aTpaT Ha 06eCIIeUeHHE KauecTBa OU3HEC-TIPOLIECCOB.

—— 0 00 1N N B~ WDHN —

7.3.2 IIpomexxyTouHasi aTTecTarus

1. [Toxxoapl K ypaBJIeHUIO OpraHUu3aluei.

2 OxapakTepu3yiTe MPOLECCHBIH MOAX0/ K yIPaBICHHIO.
3. busnec-npoiiecchl: OCHOBHBIC IOHATHS U OTIPEACTICHUSI.
4 Knaccudukanus 6usHec-npoieccos.
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5. CyIHOCTh peMH)XKUHUPUHTA OM3HEC-TIPOIIECCOB.

6. [IpaBuna, 0cOOEHHOCTH U METO/IMKA BBIAEIIEHUS POLIECCOB B OpraHU3al1H.

7. Metoaunka TOKyMEHTHPOBAHUST OM3HEC-TTPOIIECCOB.

8. HazoBuTe 0cHOBHBIE TOCIEACTBHSI IPOBEICHUSI PEUHKUHUPUHTA OU3HEC-TTPOLIECCOB.

9. VYcnoBus ycrniexa penHKUHUPUHTA OU3HEC-TIPOIIECCOB.

10. XapakTepucTuka METOIMK MOACITUPOBAHUS OM3HEC-TIPOIIECCOB.

11. HazoBute ocHOBHBIE cuTyanuu B Ou3Hece, TpeOyIoIIe BMeIIaTeIbCTBA
PEHHKUHUPHUHTA.

12. TpeboBanus, npeabspiasiemble cranaapTsl cepun [SO 9000 k opranuzanumn OuzHec-
IIPOLIECCOB.

13. CpaBHuUTENbHAS XapaKTEPUCTHKA «IIJIOCKUX» U «OOBEMHBIX» MOJIEIEN MPOLIECCOB.

14. Oco0eHHOCTH ONTUCAHUS HEOMIPEACIICHHBIX MPOIIECCOB.

15. AHanu3 OU3HEC-TIPOIIECCOB, U3MEPEHUE UX TTOKA3aTeleH.

16. [Tepeuncnure Tanbl peMHKUHUPUHTA OU3HEC-TIPOIIECCOB.

17. ITonarue muccun koMnanuu. [IpuBegure mpumMepsl.

18. B3aumocBs3b Muccum, BUJIEHUS, CTpATeTU KOMIaHHUH.

19. MOHUTOPHHT ¥ KOHTPOJIb ITapaMETPOB IIpoLieCCa.

20. [IpoexTrpoBanue GU3HEC-TIPOLIECCOB.

21. CymHOCTh 00paTHOTO MHKUHUPHHTA.

22. CymHOCTb NPSMOT0 MHKUHUPHUHTA.

23. CoBepIeHCTBOBaHHE OU3HEC-TIPOIIECCOB.

24. Crannmaptuzanus Ou3HeC-TIpPOIeCCOoB.

25. JlexomIo3u1us npoueccos.

26. CeTb OM3HEC-TIPOIIECCOB OPTaHU3AIIH.

27. OyHKIMOHATBHO-CTOUMOCTHOM aHaN3 OM3HEC-TIPOLIECCOB.

28. [onsarue Activity-Based Costing. OnpeneneHus CTOMMOCTHBIX 3aTpaT Ha
BBINOJIHEHUE (PyHKINN

(iporteccoB).

20. OCHOBHBIE TIOKa3aTeNn OIeHKH d(PPEKTUBHOCTH OU3HEC-TIPOIIECCOB.

30. B3anMocBs3b MeX 1y BBIJIEICHUEM OM3HEC-TIPOIIECCOB U IEHTPOB (PMHAHCOBOTO
y4era.

31. MeTto1bl OnMCaHMsI MPOLIECCOB: KapTa Mpoliecca, CeTeBoi rpaduk.

32. HrpoBbie METO/IbI yIIPaBIEHUS MPOIIECCAMH B YCIOBUSAX HEOMPEICTICHHOCTH.

33. Craructuueckuit KoHTpoJb mpouecco (SPC). Buasl cratuctuueckoro KOHTPOJIs.

34. TpaauLMOHHBIE METOBI CTATUCTUYECKOTO KOHTPOJIS.

35. AHanu3 cTaOuiIbHOCTU M TOYHOCTH MPOLIECCOB.

36. AHanu3 Ha/Ie)KHOCTHU IIPOLIECCOB.

37. Knaccudukanus 3aTpar Ha oOecnieueHre KauyecTBa OM3HEC-TTPOIIECCOB.
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