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1. Henu, 3a1aun ¥ NJIAHUPYeMble pe3yJIbTaThl 00y4eHusl N0 JUCHUIIJIMHE

I_IGJIBIO OCBOCHUA NJUCIHUITIINHBI «YHpaBJ'IeHI/Ie MMPOCKTaAaMMN» ABJIACTCA:

'06’beZ[I/IHeHI/Ie BCCX paHEC IMOJTYYCHHBIX 3HAaHUM W HAaBBIKOB B CANHYKO KOMIUICKCHYIO
CHCTEMY YIpPAaBICHHS, a TAaKXKE H3yYCHHE WM OCBOCHHE CTYICHTaMH TEOPETHYECKHX OCHOB U
NPAaKTHYECKUX HABBIKOB TPOCKTHOTO MEHEIKMEHTA.

K ocHOBHBIM 3agadyaM OCBOCHUA JUCHUITIINHBI ((praBJIeHI/Ie MMPOCKTaMMn» CICAYCT OTHECTHU!

- 00y4eHue MPOEKTHOMY MOJIXOLy K YIPABJICHHIO OpraHU3alueii;

-o0ydeHne OBICTPOMY pEarupoBaHUIO Ha W3MEHEHHE TEHACHIMH pa3BUTHS PBHIHOYHOW
SKOHOMUKH.

OOyuenue Mo AUCHUILIMHE «YTIpaBlieHUE MPOEKTaMH» HampaBiIeHO Ha (HOPMHUPOBAHHE Y
00y4aromuXxcs CAEAYOIUX KOMIIETEHIUI:

Kon u HaumeHoBaHue NHaukaTopbl 10CTHKEHUS] KOMIIeTEHIHH

KOMIIeTeHIN

YK-2. Criocoben NYK-2.1. Pa3pabarpiBaeT KOHILECIIMIO YIPaBICHUS IPOCKTOM Ha
VIPABIISATH TPOSKTOM Ha BCEX JTalax ero J>KU3HCHHOTO IMKIAa B paMKax O00O03HA4YCHHOM
BCEX JTAlax ero npoOaemMbl: GOPMYIHPYET LElNb M IYTH JOCTHXKCHHS, 3allaud U
KU3HEHHOTO IUKJIA CIOCOOBI UX pelIeHusi, 000CHOBBIBAET aKTyaJIbHOCTh, 3HAYMMOCTD,

OKHJIaeMbIe PE3yIbTaThl U BO3MOXKHBIC C(hephbl UX MPUMEHEHUS.
NVYK-2.2. Pa3pabaThiBaeT IUIaH peajdu3allid  MpPOEKTa B
COOTBETCTBUU C  CYIIECTBYIOIIMMH YCJIOBUSIMH, HEOOXOIUMBIMH
pecypcamMu, BO3MOXXHBIMH pPUCKaMH U PaclpelesieHHeM 30H
OTBETCTBEHHOCTH YYaCTHHUKOB ITPOCKTA.

NYK-2.3. OcyiiecTBisieT MOHUTOPUHT peau3alliy MPOeKTa Ha BCeX
dTamax ero JKU3HCHHOTO ITUKJIa, BHOCUT HEOOXOIUMbIC U3MCHCHHUS B
IUIAH peaju3allii TMPOEKTa C YYEeTOM KOJHYECTBCHHBIX U
KAYeCTBCHHBIX  IMApaMeTPOB  JOCTUTHYTBIX  IPOMEKYTOYHBIX
pE3yNbTaTOB.

2. MecTo AUCHMILVIMHBI B CTPYKTYpe 00pa3oBaTebHOM NPOrpaMMbl

JlucuunianHa OTHOCUTCSA K 00s13aTenibHOM yacTu 61oka b1 «/lucuumiunel (MOTyIn)».

JucuunnuHa «YTpaBieHUE MPOEKTaMHU» B3aUMOCBsI3aHA JIOTHYECKH U COZAEpkKaTelbHO-
METOJUYECKH CO CIEAYIOIUMU AUCIUILTHHAME U TipakTukamu OI1:

- «MIHHOBALIMOHHBIN MEHEKMEHT HAYKOEMKHUX TEXHOJIOTHIY;

- «MeHeHKMEHT HHHOBAITMOHHBIX OU3HEC-TIPOIIECCOB BEICOKOTEXHOJIOTUYHBIX KOMITAHUI;

- «YTpaBieHUE )KU3HEHHBIM IIUKJIOM OM3HEC-CHUCTEM.

3. CTpyKTYypa U cofep:KaHHe TUCHHITIUHBI
OO0r11ast TPYA0EMKOCTb AUCIMILTMHBI cOCTaBisIeT 4 3aueTHbIX(e) equnuri(pl) (144 dacos).
3.1 Buabl yueOHoil padoThI M TPYA0EMKOCTh

(mo hopmam 0OyueHwMs)
3.1.1. Ounas dopma oOyueHUs

Ne But yueHoii paGoThI KouauvecTBo CemecTpnl
n/n 4yacoB 3 4
1 | AyauTopHble 3aHATHS 40 40
B ToMm uncrne:
1.1 | Jlexuun 14 14
1.2 | CemmuHapcKue/IPaKTHYECKUE 3aHATHS 26 26
2 | CamocrosiTesqibHasi padoTa 104 104
3 | IlpomexyTouHas aTTeCTALUS




3auet/aud.3a4er/s3K3aMeH JK3aMeH JK3aMeH
HTtoro 144 144
3.1.2. 3aounas Gopma 0OydeHUs
Ne Bu yue6Hoii paoTor KouauyecTBO CemecTpbl
n/n 4acoB 3 4
1 | AyauTopHble 3aHATHSI 20 20
B Tom umncne:
1.1 | Jlexuuu 8 8
1.2 | CemMuHapcKkue/mpaKTUYECKHUE 3aHATHUS 12 12
2 | CamocrosiTesibHasi padoTa 124 124
3 | IlpomeskyTouHas aTTecTanus
3auet/mud.3auer/3K3aMeH JK3aMeH JK3aMeH
Hroro 144 144

3.2 TemaTnuyecKkuii MJIaH U3yYeHHU sl U CHUTIIHHBI
(o popmam oOydeHwHs)
3.2.1. Ounas ¢hopma oOydeHus

TpyaoeMkocTh, yac
AyautopHas pa6ora 2
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1.1 | Tema 1. YnpaBineHue mpoeKTaMu: 14 2 2 10
OCHOBHBIC ITOHSTHS
1.2 | Tema 2. IIpoeKTHBIN MEHEIKMEHT 14 2 2 10
1.3 | Tema 3. OcHOBBI OpraHU3AIUN 16 2 2 12
nporiecca ynpaBIeHHs TPOSKTaMH.
1.4 | Tema 4. Komanga npoexta 16 2 2 12
1.5 | Tema 5. Hauano npoekra 18 2 4 12
1.6 | Tema 6. )KusHEeHHBII UK TPOEKTA 18 2 4 12
1.7 | Tema 7. OcHOBBI IPOEKTHOTO OU3HEC- 18 2 4 12
TUTAHUPOBAHMSI
1.8 | Tema 8. YpapiieHue pucKamu MPOEKTa 16 - 4 12
1.9 | Tema 9. 3aBepuieHne MPOEKTA 14 - 2 12
Hroro | 144 14 26 104

3.3 Conep:xaHue TMCHUILIAHBI

Tema 1. YnpaBieHue npoeKTaMu: OCHOBHbIC IIOHATHSA

[IpoekT kak OCHOBHOE MOHSTHE NUCHUIUIMHBI «YIpaBiieHue npoekramu». Kinaccudukanus
IIPOEKTOB.

Tema 2. IIpoeKTHBIH MEHEIKMEHT

ITpoeKkTHBIN MEHEKMEHT: TpeOoBaHMs K IpoekTy. KoHIlenus npoekTa: OCHOBHbIE TOHSATHS
Y XapaKTEPUCTHUKHU.

Tema 3. OcHOBBI OpraHu3anuy Npouecca ynpapjaeHUs1 IPOCKTAMM.

Nuannmanusanus npoekra. Y cras npoekra. [[poekT kak connaabHO—KOHOMHYECKAs CHCTEMA.

Tema 4. Komanga npoekra

OcHoBBI KOMaH000pa30oBaHus. JKU3HEHHBIN MK KOMaH/IbI.

Tema S. Hauano npoexkra




VYcraB npoekTa. BHemHss U BHYTpeHHsIs cpeia npoekTa. [Icuxomorust Manbix coluanbHbIX
TPYIIIL.

Tema 6. ZKM3HeHHBIN IHMKJI IPOEKTA

JKW3HEHHBIM LMK MPOEKTa: OCHOBHBIE MOHATHA. MoOJAeNn MXU3HEHHOrO LHKJIA IMPOEKTa.
MapkeTHHr poeKTa.

Tema 7. OCHOBBI IPOEKTHOI0 OU3HEC-TIJIAHNPOBAHUSA

busnec-mnan: ocHOBHBIC TOHATHS. D(PPeKThI 1 Knaccuduraius 3PpGheKToB.

Tema 8. YnpaBjieHHe pcKaMu MPOeKTa

Puck—meHeKMeHT mpoeKTa: OCHOBHBIE IOHATHS. [TopTdens puckoB npoekra.

Tema 9. 3aBepiieHue nNpoeKkTa

TailiM-MeHePKMEHT MpoekTa. 3aBepiieHue npoekra. Ouenka 3QpPeKTHBHOCTH MPOCKTa

3.4  TeMaTuka ceMHHAPCKUX/MIPAKTHYECKHX H J1a00PATOPHBIX 3aHATHIA

3.4.1. CemuHapcKue/mpakTHIECKUE 3aHATHS

Tema 1. YrpaBneHue npoeKTaMu: OCHOBHBIE MTOHSITHS CemuHnapckoe 3ansarue |
Tewma 2. [IpoekTHBI MEHEIKMEHT CeMuHapckoe 3aHsTue 2
Tewma 3. OcHOBBI OpraHu3alvy Iporecca yupapleHus: IPOEKTaMu. CeMuHapckoe 3aHsTue 3
Tema 4. Komana npoekra CeMuHapckoe 3asstue 4
Tema 5. Hauano npoekra CeMmuHapcKoe 3aHsATHE 5
Tema 6. )Ku3HEeHHBIN UK IPOEKTA CeMuHapckoe 3aHsTHe 6
Tema 7. OCHOBBI IPOEKTHOTO OM3HEC-TIAHUPOBAHUS CeMuHapckoe 3aHstue 7
Tewma 8. YrpaBieHnue prckaMu NpoeKTa CeMuHapckoe 3aHsTue 8
Tewma 9. 3aBepuieHune npoekTa Cemunapckoe 3aHsitue 9
4, Y4uebHo-MeToaMUYecKoe U HH(POPMALIMOHHOE o0ecrieyeHune

4.1 OcHoBHas JuTEpaTypa

1 YnpaBnenue npoekTaMu : ydeOHUK U IPaKTUKyM i By30B / A. . banamos, E. M. Porosa,

M. B. TuxonoBa, E. A. Tkadenko ; mox oOmeil penakuueit E. M. Porosoil. — Mocksa :
WznatenberBo FOpaiit, 2023. — 383 ¢. — (Bsicmee obpa3zoBanue). — ISBN 978-5-534-00436-6. —
Tekcr : onexTpoHHblii // OOpazoBarenbHas minatgopma Opaiit [caiit]. — URL:

https://urait.ru/bcode/510590

2 Yexkmapes, A. B. Ynpasnenune UT-ipoexramu u npoueccamu : yueOHUK Ui By30B / A. B.
YexmapeB. — Mocksa : U3natensctBo FOpaiit, 2023. — 228 c. — (Bricmiee obpazoBanue). — ISBN
978-5-534-11191-0. — Tekcr : anekTpoHHbIN // OOpa3oBarenbHas mwiatdopma IOpaiit [caiit]. —
URL: https://urait.ru/bcode/516193

3 IonsikoB, H. A. YnpaieHre HHHOBAIIMOHHBIMU IPOEKTAMH : YUEOHUK M MPAKTHUKYM JUIs
By30B / H. A. TTomsixor, O. B. Motosunos, H. B. JIykamos. — 2-e u3j., ucmp. u jgon. — MOCKBa :
N3znarensctBo KOpaiit, 2023. — 384 c. — (Bricuee oOpa3oBanue). — ISBN 978-5-534-15534-1. —
Texcr : oanektponnbii // OOpaszoBarenbHas tuiatrpopma IOpaiit  [caiit]. — URL:
https://urait.ru/bcode/511434

4.2  JlomoJHMTeJIbHAsA JIUTEpPaTypa

4 YrpasieHue mporpaMMHBIMH MPOEKTaMH : yueOHoe mocodue st By3oB / B. E. ['Bo3aes [u
np.] ; mox penakmueit P. . ManmukoBa. — MockBa : U3marensctBo Opaiit, 2023. — 167 c. —
(Boiciiee oOpaszoBanue). — ISBN 978-5-534-14329-4. — Texkcrt : anekTpoHHbIi / OOpa3oBarenbHas
wiatdopma Opaiit [caiit]. — URL: https://urait.ru/bcode/519678



https://urait.ru/bcode/510590
https://urait.ru/bcode/516193
https://urait.ru/bcode/511434
https://urait.ru/bcode/519678

5 YepuspimeBa, A. M. VYmpasieHre IpOAYKTOBOH MOTUTUKOH : y4eOHUK M MPAKTUKYM JUIs
By30B / A. M. UepnsbimieBa, T. H. SIlkyooBa. — Mocksa : M3narensctBo FOpaiit, 2023. — 187 ¢. —
(Beicmee oopazoBanue). — ISBN 978-5-534-01142-5. — Tekct : anexkTpoHHbIii // OOpa3oBarenbHas
mwiatdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/511984

4.3  DJieKTpOHHBbIe 00pa3oBaTe/ibHbIe pecypchl

[Ipu n3ydennn pa3aenoB AUCHUILIMHBI TPEAYCMOTPEHO Ucnolib3oBanre JOPa «Ynpasienue
npoektamuy https://online.mospolytech.ru/course/view.php?id=410

5. MarepuanbHO-TeXHHYeCKoOe o0ecrieyeHue

AynuTopust sl JIeKIUOHHBIX M CEMHHAPCKUX 3aHATUH oOuiero ¢ouaa. Ctonbl yueOHbIe cO
CKaMbsIMHM, ayJWTOpHAas JIOCKa, IEPEHOCHOW MYJIbTHUMEIAMWHBIA  KOMIUIEKC  (TIPOEKTOp,
MPOSKIIMOHHBIN YKpaH, HOyTOYK). Pabodee MecTo mpemnogaBaTesis: CTOJ, CTYII.

6. MeToauueckue PEKOMEHIAUH
6.1 MeToauueckue PEeKOMEHIAUHU JIS NIpenoaaBaTe/id 1o Opraunm3anuu oﬁyqe}mﬂ

[Ipe3enTanust (OT aHTJIMICKOTO CJIOBA - MPEACTABICHUE) — 3TO HAOOp IBETHBIX KapTHHOK-
CJIaliIOB Ha OIPEJCIICHHYI0 TeMy, KOTOpbIi XpaHuTcs B (aiine crneuuanbHoro ¢opmara ¢
pacmupenuem PP. Tepmun «mpe3eHTanusy (MHOTJa TOBOPST «CIAi-(QOUIIbM») CBSA3BIBAIOT, MPEKIE
BCEro, ¢ MHGOPMALMOHHBIMU U PEKJIAMHBIMU (DYHKIHMSIMHM KapTUHOK, KOTOpPbIE PAacCUMTaHbl Ha
OTIPEICTICHHYIO KaTerOpUI0 3pUTeieH (I0Ib30BaTENCH ).

UroObl mpe3eHTalUsi XOpPOILIO BOCHPUHUMANAch CIyHIATeIsIMU W HE BbI3bIBAJIA
OTPULATENIbHBIX 3MOLMI (I10JICO3HATENBHBIX WK BIOJHE OCO3HAHHBIX), HEOOXOAUMO COOJIIO/IATh
npaBuia ee 0(popMIIEHUS.

[IpesenTanuss npenanosaraeT codyeraHue HHQOpPMaMM pa3IWYHBIX THUIOB: TEKCTa,
rpadu4ecKux n300paskeHHi, My3bIKaJIbHBIX U 3BYKOBBIX 3(()EKTOB, aHUMAIIMH U BUACOPPArMEHTOB.
[ToaTroMy HEOOXOAMMO YYMTHIBAaTh cleln(UKy KOMOWHHpOBaHUS (parMeHTOB HH(pOpMaLUU
pa3nu4HbIX TUNOB. KpoMme Toro, oopmiieHne 1 1eMOHCTPAIUs KaK/I0TO U3 MEPEUUCICHHBIX TUIIOB
MH(pOpMallUK TakXKe IMOJYUHSETCS OINpeAeSeHHbIM IpaBuiaM. Tak, Hampumep, Uisl TEKCTOBOMN
uHpOpMaLUK BakeH BbIOOp mmIpudTa, A1 Tpapuueckoil — sSpPKOCTh M HACBIIIEHHOCTb L[BETA, VIS
HAWIY4Ilero UX COBMECTHOTO BOCHPHATHSI HEOOXOAWMO ONTHUMAIbHOE B3aUMOPACIIOIOKEHHE Ha
claine.

[ToMrMO MpaBUIIBHOTO PACIIOJIOKEHUSI TEKCTOBBIX OJIOKOB, HYXHO HEe 3a0bIBaThb M 00 MX
CoJiepKaHUU — TekcTe. B HeM HM B KoeM cilydae He JOJDKHO cojepkaTbes opdorpaduueckux
omnbok. Takke ciiefyeT yuuThIBaTh 001Me paBuia 0QopMIIEHUS TEKCTA.

ITocne coznanus npe3eHTanuu U ee ohopMiIeHUs, HEOOXO0AUMO OTPENETUPOBATH €€ TIOKa3 U
CBOE BBICTYIUIEHUE, MPOBEPUTH, Kak OyAeT BBIVIAJNETh Ipe3eHTalus B IeJIoM (Ha SKpaHe
KOMITbIOTEpA UM MPOEKIIMOHHOM 3KpaHe), HACKOJIbKO CKOPO U aJ€KBaTHO OHA BOCIIPUHUMAETCS U3
pa3HbIX MeCT ayJUTOPUH, IPHU PA3HOM OCBELIEHUH, ITYMOBOM COINPOBOXIACHHHM, B OOCTaHOBKE,
MaKCHUMAaJIbHO NPUOIMKEHHON K PeabHbIM YCIOBHUSM BBICTYIIJICHHS.

6.2 Metoanyeckue yKazaHus i1 00y4AlOMIMXCS 10 OCBOCHUIO TN CHUNIHHBI

Jlekuuss —  CHCTEMAaTHMYECKOE, IOCJIEI0BAaTENIbHOE, MOHOJIOTMUECKOE  M3JI0KEHHE
npernojiaBaTeneM yueOHOro Marepuaia, Kak paBuiIo, TEOPETHIECKOro xapakrepa. Ilpu noaroroske
JIEKIMU [IPEerolaBaTeslb pyKOBOACTBYETCS paboyei mporpaMMoi TMCHUILIMHEL. B mpornecce nekuuit
PEKOMEHIyeTCsI BECTU KOHCIEKT, YTO TMO3BOJUT BIOCJIEICTBUU BCIOMHUTH U3YUYEHHBIM yueOHBIN


https://urait.ru/bcode/511984
https://online.mospolytech.ru/course/view.php?id=410

MaTepHal, JOMOJHUTH COACP KaHUE MTPHU CAMOCTOSTENIbHON paboTe ¢ IUTEepaTypo, MOATOTOBUTHCS K
9K3aMEHY.

Crnenyer Tarke oOpamaTh BHMUMaHHUE Ha KaTeropuu, (OPMYIHUPOBKH, PACKPBIBAIOIIHE
COJCpXKAHME TEX WM HHBIX SBJIEHUH M IIPOLIECCOB, HAy4HbIE€ BBIBOJbl U IPAKTHYECKUE
PEKOMEH/IallH, TTOJIOKHUTEIBHBII OMBIT B OPATOPCKOM UCKYycCTBE. JKenaTebHO OCTaBUTh B PA0OUHX
KOHCIIEKTax I10JIs1, Ha KOTOPBIX JIe1aTh IOMETKU U3 PEKOMEHI0BAaHHOM JIMTEPATyphl, JONOIHSIIOIINE
MaTepHal MPOCIyIIAaHHON JEKIMH, a TaKXKe MOAUYEPKHUBAIOIINE 0COOYI0 BaKHOCTh TE€X WJIM MHBIX
TEOPETUYECKUX MOJI0KEHUI.

BBIBO/IBI 110 JIEKIIMU TTOABITOXUBAIOT PAa3MBIIUICHUS MPENOAaBaTeNs 0 y4eOHBIM BOIIPOCAM.
[IpenoaBaTens NPUBOAUT CHMCOK HCIOJIb3YEMBIX M PEKOMEHYEMbIX UCTOUYHUKOB JIsl M3YyUCHMSI
KOHKPETHOW TeMbl. B KOHIE neKinuu oOydaromuecss UMEIOT BO3MOXKHOCTH 33JaTh BOIPOCHI
IPEenoJiaBaTeo o Teme JeKuuu. Ilpu ureHuu jekuuid no AMCLUUIUIMHE MOTYT HCIOJIb30BAaThCA
AJIEKTPOHHBIE MYJIbTUMEINNHBIE TPE3CHTALINH.

Metoanueckue ykazaHus Ui o0ydaroIuxcs Ipyu padboTe Ha CeMUHape

CemuHapsl pealnm3ylOTCSi B COOTBETCTBHM C paboyuM y4eOHBIM IUIAHOM  IIPH
[0CJIEI0BATEIbHOM U3Y4YE€HUH TEM JUCLUILIMHBL. B X01€ NOAroTOBKM K ceMHUHapaM 00y4aroumemMycs
PEKOMEHAYETCSI U3YUYUTh OCHOBHYIO JIMTEPATYPY, O3HAKOMUTHCS C JIONOJHUTENIBHON JTUTEpaTypoOH,
HOBBIMM NyOJIMKALMSIMU B IEPUOINYECKUX U3AaHUAX: KypHaaxX, razerax u T.1. Ilpu sTom cnenyer
y4eCTh PEKOMEHIANNH TIperoiaBaTelisi U TpeOboBaHMs yueOHOH nporpaMMbl. PekomMeHryercst Takxke
nopalaTbiBaTh CBOM KOHCIIEKT JIEKLMH, JieJlasi B HEM COOTBETCTBYIOIIME 3allUCU U3 JMUTEPATYpHl,
PEKOMEHJIOBaHHOW TIperojiaBatesieM W MPEeAyCMOTpPeHHOW yueOHoW mporpammoit. Cremyer
HOJArOTOBUTH TE€3UCHI JJIs1 BBICTYIUIEHUH 110 BCEM Y4E€OHBIM BOIIPOCAM, BBIHOCUMBIM Ha CEMUHAP.

[TockosbKy aKTHBHOCTH OOYYarOUIErocsi Ha CEMUHAPCKUX 3aHATHSX SBIISETCS IPEIMETOM
KOHTPOJISI €ro MPOJBMKEHHSI B OCBOEHUH Kypca, NOJArOTOBKA K CEMUHAPCKUM 3aHATUSAM TpeOyeT
OTBETCTBEHHOI'O OTHOIIEHUs. Ha WHTEpakTUBHBIX 3aHATHSAX CTYIACHTBl JOJDKHBI IPOSBIATH
AKTUBHOCTb.

Metoanyeckue yKazaHus Ui 00y4JaroIuXcs 0 OPraHu3aliui CaMOCTOSTEIbHON paboThI

CamocrosarenbHass paboTa OOydyaroOIIMXCsl HampaBieHa HAa CaMOCTOSATENIBHOE HU3y4eHHE
OTJIENbHOM TeMbl y4eOHOHM nucuuIuiMHbl. CamocTosiTenbHas paboTa gBiseTcs 00sA3aTeIbHOU Uis
Kax0ro oOyuyaromerocsi, ee o0beM 1o omnpeensercs yueOHbIM 1aHoM. Ilpu camocrosiTenbHON
paboTe CTYAEHT B3aUMOJIEHCTBYET C pPEKOMEHJOBaHHBIMU MaTepuajlaMM TIpU y4acTUH
IpernoJiaBaTess B BUJIE KOHCYIbTAlUi. J{J1s1 BBIOJIHEHHS CAMOCTOSTENIbHON paboThI PelyCMOTPEHO
Mertonuyeckoe obecrieueHue. DNEKTPOHHO-OMOIMOTEUHON cucTeMa (3JIEKTpOHHas OubImoTeKa)
YHHBEpcHUTETa 00eCIeunBaeT BO3MOXKHOCTh HHANBUYAIBHOTO JJOCTYIA KaKJ0r0 00Y4aroLerocs u3
0001 TOUKH, B KOTOPOW UMEETCsl 1OCTYN K ceTH MHTepHeT.

7. @®oHJ OLIECHOYHBIX CPEACTB
7.1  MeToabl KOHTPOJIS U OLIECHUBAHHS Pe3y/JIbTATOB 00y4eHus!

IToka3aTenb ypoBHs ¢hpOPMHUPOBAHHOCTH KOMIIETEHIMIH

YnpasJieHue IPOEKTAMH

DPI'OC BO 27.04.02 «YnpasiieHHe Ka4eCTBOM
OIl «YnpasJjieHue OM3HeC-CHCTEeMaAMMI»

B mporiecce 0CBOCHMS TaHHOW JUCIUTIIMHBI CTYACHT (OPMHUPYET U IEMOHCTPUPYET CISAYIOIINE
KOMIICTCHIMU:

KOMIIETEHIIUN  [[lepeyeHnnb TexHoJiorust dopma CTtenenu ypoBHei
KOMIIOHEHTOB (hopMHUpPOBAHHSA OLEHOYHOT00CBOECHHUS KOMIIETEHIIUIA
KOMIIeTeHIUil [cpeacTBa*®
VK-2. Crmocoben  [MYK-2.1. ITEKITHS, JAC, T,O |ba3oBblii ypoBeHb
YIPaBJSITH TPOEeKTOM HalPa3pabaTeiBaeT CaMOCTOSITeJIbHAS




BCEX 3Tamax €ro
JKHU3HCHHOI'O IUKJIa

KOHIIEITIIMIO
YTIpaBJICHUS
IPOEKTOM Ha BCEX
HTamax ero
PKU3HEHHOI'O IIMKJIa)
B pamKax|
0003HaYECHHOM
poOIEMBI:

dhopmynupyeT 1eib
Y YT JOCTUKCHHSI,
3aJa4d M CIIOCOOBI
X pelIeHus,
00OCHOBBIBAET
AKTYaJIbHOCTb,
3HAYNMOCTD,
0KHJaEMBIE
[PE3YIIbTATHI 51
BO3MOXHbBIE C(epsl
WX IPUMEHCHHSI.
MYK-2.2.
Pa3pabatsiBaeT
MJaH  pean3aluy
MPOeKTa B
COOTBETCTBUU C
CYIIECTBYIOIIUMU
[YCIIOBUSIMU,
HEOOXOIUMBIMHU
pecypcamu,
BO3MOYKHBIMH
[pUCKaMu 51
[pactpeeiecHIeM
30H
OTBETCTBEHHOCTH
y4aCTHUKOB
mpoekra. MYK-2.3.
Ocy1iecTBisieT
MOHHUTOPHHT
peanuzanuu
MpOEeKTa Ha BCEX
STarmax ero
PKU3HEHHOTO IIMKJIA,
BHOCHUT
HEO0O0XO0TMMEIE
W3MCHEHHUS B IUIaH
[pean3aiuu
MPOEKTa C Yy4YETOM
KOJIMYECTBEHHBIX M|
KaueCTBEHHBIX
rapamMeTpoB
TOCTUTHYTBIX
MTPOMEKYTOUHBIX

pabora,
CEMUHApPCKHE
BaHSTHUS

C3YyJIbTATOB.

- BIajIceT HaBBIKAMH|
aHam3a CUTyalHi U
[IPOBEICHUS OIICHKH
[YCTOMYHBOCTH

(MHAHCOBOTO  TOJIOKEHUS]
MpEeANPUSITHS;

- BlajiceT HaBBIKAMH|
paboTbl C HOPMAaTUBHOW
TOKYMEHTAIUEH U
METOAUKAMM OLICHKH

(bPMHAHCOBOI'O  IOJIOXKEHUS]
[IPEANPUATHS, JTOXOJHOCTH
[IPOEKTOB, CTEIICHU PHUCKA.
IloBBILICEHHDbIH YPOBEHD

-BJIaJICET HaBbIKaMU|
QHalIM3a  CUTyauudhd W
[IPOBECHUS OLICHKY|
[YCTOMYMBOCTH

(PMHAHCOBOTO  TTOJIOXKEHUS]
[IPEIIIPUSTHS,

- BJIAJEET  HaBBIKaMHY
paboTbl C HOPMAaTUBHOW
TOKYMEHTAUEHN 51
METOJUKAMU OLICHKY|

(PMHAHCOBOTO  TTOJIOXKEHUS]
MPEIIPHUATHS, JOXOTHOCTH
MPOEKTOB, CTEIICHU PUCKA.
OOyuaromuiics  crnocoOeH|
PUMCHSTh JIAHHBIC
HaBBIKM B HECTaHIAPTHBIX|

CUTYyaIusX. (BBIpaOOTKA
b dexTrBHON PrHAHCOBOM
MO TUKA C  y4erom

[pa3IMYHBIX (PAKTOPOB)
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7.2  lllkajga u KPpUTEPUHU OLIEHUBAHUS Pe3yIbTATOB 00yUYeHUs

(Dopma npomeofcymoquoﬁ ammecmauuu: IK3aMeH.

IIpomexxyrounas

aTrrecTaiys o0ydJaromuxcs B popMe 3K3aMeHa IPOBOAUTCS 110 PE3yIbTaTaM

BBIMIOJTHEHHSI BCEX BHUIOB Y4eOHOIl palOoThI, MPEIyCMOTPEHHBIX Y4YeOHBIM IUIAHOM MO JaHHOMN
JUCUUILTUHE (MOAYJIIO), IPU 3TOM YUUTBHIBAIOTCS PE3YJIBTATHI TEKYIIEr0o KOHTPOJIS YCIEBAEMOCTH B
TeyeHue cemecTtpa. OIeHKa CTENeHH TOCTHIKEHHS OOYy4aroUIMMHCS IUIAHUPYEMBIX pPe3yJIbTaToOB
0o0y4deHus1 MO JUCUUILTUHE (MOAYJI0) MPOBOAMTCS IMpEnojaBaresieM, BEAYUIUM 3aHATUSA IO
JTUCIUILIMHE (MOIYJII0) METOIOM 3KCHEepTHOH ouleHkH. [1o uToram nmpomMexxyToyHO! aTTecTallu 1Mo
JUCUHUILTMHE (MOJIYJII0) BBICTABIISIETCS OLEHKA «OTIUYHOY, «XOPOIIOY», «yIOBIECTBOPUTEIHHOY HIIH
«HEYAOBIETBOPUTEIHHOY.

IxaJsa oneHNBAHUA

Onucanue

OT1ianyao

BrimonHeHs! Bce BUABl yueOHOU pabOThI, MPEAYCMOTPEHHBIE YUeOHBIM
miaHoM. CTyIeHT JEeMOHCTPUPYET COOTBETCTBHE 3HAHUM, YMEHUH,
HAaBBIKOB TPUBEJECHHBIM B TabluIax I[oOKa3aTeneil, omepupyer
MpUOOPETEHHBIMU 3HAHUSMHU, YMEHUSMH, HABBIKAMHU, MPUMEHSIET UX B
CUTYallUSX MOBBILIEHHON CJI0KHOCTU. [Ipy 3TOM MOTYT OBITH TOMYILIIEHBI
HE3HAUMUTENbHbIE  OMIMOKH,  HETOYHOCTH,  3aTPyAHCHHUS  IpHU
AQHAJIUTUYECKUX OIepalusix, MepEeHOCe 3HAHUM U YMEHUU Ha HOBBIE,
HECTAHAAPTHBIC CUTYALUU.

Xopomo

BrimonHeHs! Bce BUAbl yueOHON padOThl, IPEAYCMOTPEHHBIE YUEOHBIM
wiaHoM.  CTyAEeHT  JEeMOHCTpUPYET  HEMOJHOE,  MPaBUIIbHOE
COOTBETCTBUE 3HAHWI, YMEHHU, HABBIKOB NPHBEICHHBIM B TaOJIHIIAX
nokaszarenei, MO0 ecliM MpH  ATOM ObUIM  JIOMyIIEHbl 2-3
HECYIIIECTBEHHBIC OIINOKH.

YI[OBJ'IGTBOpI/ITeJ'IBHO

BrimonHeHs! Bce BUAbl yueOHON padOThlI, MPEAYCMOTPEHHBIE YUEOHBIM
w1aHoM. CTyZIeHT JEMOHCTPUPYET COOTBETCTBHUE 3HAHMM, B KOTOPOM
OCBEIIEHAa OCHOBHAs1, HanOoJee BaXKHasl 4acTb MaTepuaa, HO IIPH TOM
JIOMYIIEHA OJIHA 3HAYUTEIbHAasl OINOKa UIH HETOYHOCTb.

HeynosnersopurensHo

He BbpmmonHen oauH win Oojee BUAOB  yueOHOW  paboTHI,
NPEIYyCMOTPEHHBIX y4eOHbIM TIaHOM. CTyIeHT J€MOHCTpUpPYET
HETIOJTHOE COOTBETCTBHE 3HAHWW, YMEHHH, HAaBHIKOB NPHUBEICHHBIM B
Ta0nuIaXx TMoKa3aresiei, JOMYCKAalTCS 3HAUYUTENbHBIE  OIIUOKH,
NPOSIBIIIETCS OTCYTCTBHE 3HAHMW, YMEHHH, HaBBIKOB IO PpAIY
MOKa3aTesel, CTY/EHT WCIHBITHIBACT 3HAYMTENbHBIE 3aTPYyAHEHHs IpU
ONEPUPOBAHUU 3HAHUSMH M YMEHUSMH IpPU HMX TMEPEHOCEe Ha HOBBIE
CUTYallUH.

7.3 OueHovHbIE CPeACTBA

Hepeqeﬂb OICHOYHBIX CPEACTB 10 JTUCIHUIIINHE
«anaB.nelme MPOEKTAMM

No HaunmenoBauue
~ OLICHOYHOI'O
OC
CpeJICTBa

[IpencraBnenue
KpaTkas xapakTepucTHKa OLIEHOYHOI'O CPEACTBA | OLEHOYHOI'O CPEICTBA
B ®OC
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[IpoaykT caMoCTOSTENHPHOW pabOTHI CTYICHTA,
Toknan, MIPEJICTaBIISIFOIIHIA cO00H myOInYHOe
1 COOBIICHIe BBICTYILICHNE 110 NPE/ICTABICHHUIO IOJIy EHHbIX Tembl JOKIaJL0B,
(1) Pe3yJIbTAaTOB PEIICHUS ONPEIEICHHOM yqe§H0- cooOmeHu i
MPaKTUYECKOU, ydeOHO-ICCIeA0BATEIBCKOM HITN
HAaY4YHOU TEMBbI
CucreMa cTaHIapTU3UPOBAHHBIX 3aJaHUIH,
2 Teer (T) NO3BOJIAIOIAS ABTOMATH3HPOBATL NPOLENYPY ®DoHp TECTOBBIX
W3MEpEHUS YPOBHS 3HAHUM U yMEHUHN 3a/laHui
o0yuJaromerocs.
Hrorosast popma oneHku 3HaHuN. B BeIcIITIX
3 Ox3amen (J) y4eOHBIX 3aBE/ICHHUSIX POBOISITCS BO BPEMsI Bormpocsl k 3k3aMeHy
9K3aMEHAIIMOHHBIX CECCUH.
7.3.1. Tekyuuii KOHTPOJIb
TeMbI JOKJIA10B/CO00IIIEHHH M0 JUCIUILINHE
«YnpaBJjieHHe IPOeKTaMU»
(popmupoBanue komnerenuuu YK-2)
1. AKTYalnbHOCTh M HOBU3HA MTPOEKTA.
2. [TpakTryeckasi 3HaUMMOCTb IIPOEKTA.
3. AHanu3 aHaJIOTOB pa3padaThIBAEMOT0 MPOEKTA.
4, AHaInu3 11eJIeBOM ayIUTOPUU T10 MPOEKTY.
5. TpebGoBaHMs K HITOTOBOMY Pe3yJbTaTy MPOEKTa.
6. AJbTepHAaTUBHbIE KOHLEIIUH 110 IPOEKTY.
7. [Inan peanuzanuu mpoekTa.
8. Coo01enue 1mo nacrnopry MpoeKTa.
9. Coo0b1enue 1o pe3ysbTaTaM BHIIOJIHEHUS MO3TaIOB.
10. Coo0111eH1€ 110 UCTIOJIB3YEMbIM PECYpPCaM B MPOEKTE.
11. Coo01ieHne o UCHoiab3yeMOMY HHCTPYMEHTAPUIO JJISl peayln3aliy MPOEKTa.
12. [Tokazarenu npoekTa: 3CTETUYECKHUE, IPTrOHOMUYECKHE, YIKOHOMUYECKUE,
TEXHUYECKHUE.
13. Opranu3zanys KOMaHAHON pabOThI B paMKax MpPOEKTa.
14. Ilokazarenan OLEHKU Pe3yIbTaTUBHOCTH IIPOEKTA.
15. OO6cyx/1eHre UTOrOB MPOEKTa
Kpurepun onenku noxuaga
Ne | Kpurepuii OueHka
OTJL X0p. YJIOBIIL. HEYJIOBJL
1 | Crpyktypa |B noknazne | B noxnane | Ogna u3 | B nmoximane He
JOKJIaaa MPUCYTCTBYIOT MPUCYTCTBYIOT TPH | CMBICIOBBIX MIPOCIIEKNBAETC
CMBICIIOBBIE CMBICIIOBBIE€ YaCTH, | YacTen B |4 HAJI4YUe
YacTH, HecOaaHCUPOBAHH | JIOKJIaze CMBICJIOBBIX
cOajaHCUpOBaHH | ble IO 00BEMY OTCYTCTBYET qacten
bI€ TOOOBEMY
2 | Conmepxanu | ConmepkaHue Conepxxanne He B | Comepxanue He | ComepxaHue He
€ JI0KJIa1a OTpa)kaeT  CyTh | MOJHOMN Mepe | B IIOJIHOM Mepe | OTpaKaeT CyThb
paccMaTpuBaeM | OTpaxkaer CyTb | OTpa)KaeT CyThb | pacCCMaTpPUBAEM
ol mpobyieMbl M | paccMaTpuBaeMoOM | paccMaTpuBaeM | o mpoOIembl
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OCHOBHEIC POOJIEMBI WU | OM MpOoOJIeMBl M | UJIM  OCHOBHBIE
MOJTyYEHHBIE OCHOBHEIC OCHOBHEIC MOJTyYeHHbBIE
pe3yJIbTaThl MOJTy4YCHHbBIC MOJTyYCHHbIE pe3yJIbTaThl
pe3ynbTaThl pe3yJIbTaThl
3 | Brnagenue CtyneHt Crynent Biageer | CTyaeHT CryneHnrt HE
MaTepuajioM | MOJHOCTHIO H3J1aracMbIM HEIOCTATOYHO BIAACECT

BJaJICET MaTepualioM, CcBOOOIHO H3JIaraeMbIM
H3J1aracMbIM OpPUEHTHPYETCS B | BiIaJIeeT MaTepHuaioM,
MaTepHUalIoM, npo0Jeme, H3JIaracMbIM ci1abo
OPUEHTHUPYETCS B | 3aTPYyIHSAETCA B | MaTepHUalioM, OpUEHTUPYETCS
npo0Jeme, OTBETaX Ha | crmabo B IpoOJieme
cBOOOHO HEKOTOpbIE OpUEHTHUPYETCS
OTBEYAeT Ha | BOIIPOCHI B IpoOJieme
BOIPOCHI

4 | CoorBerctB | M3mosxeHHBIH W3nokeHHBIN B wuznoxennom | MU310KeHHBIN

He TeME Marepual Marepual MaTepuale Marepual B
ITOJTHOCTBIO CONEPHKUT IPUCYTCTBYET HE3HAUYUTEIILHO
COOTBETCTBYET 3JIEMCHTEI, He | OoJbIIOoe H CTEIICHU
3as1BJICHHOM TeM€ | COOTBETCTBYIOLIME | KOJUYECTBO COOTBETCTBYET
TeME DJICMCHTOB, HE | TEME
HMEIOIINX

OTHOHIICHHEC K
TEMC

TecTbl IO AUCHUILJINHE
«YnpaBJieHHe MPOeKTaMI»
(popmupoBanue komnerenuuu YK-2)

1. CkonbKO CTajuii MOKET OBITh B )KU3HEHHOM IIMKJIE IPOEKTa?
A) 4 unu 5, B 3aBUCUMOCTHU OT MOJIEIH JKU3HEHHOTO IUKJIa

B) 4 craguun
C) 5 crammii
OTBET: A

2. «O0benenne (YHKIIMOHANBHBIX DJIEMEHTOB COIHMATbHO-DKOHOMUYECKOW CHCTEMBI IS
JIOCTUKEHUS TJIABHOM LETIN MPOEKTa 3TO:
A) BHEIIHAS cpesia MPOoeKTa
B) BHyTpeHHss cpesia mpoeKTa
C) mpomexxyTouHasi cpefia MpoeKTa

OTBET: B

3. Muccus opraHmsaiuu, IEeJId TPOEKT, CTPATErHYeCKHE pPECypChl, OpraHU3alMOHHAS
KYJIbTYpa, OpraHU3al[MOHHAs CTPYKTYpa, ICUXOJIOTNYECKUI KIMMAT, TEXHOJIIOTUH, OTHOCSTCS K:

A) BHeIIHEHN cpefie MpoeKTa

B) BHyTpeHHEN cpezne npoekTa

C) mpoMeXyTOUYHOH Cpeie MPOEeKTa

OTBET: B

4. «3anHTEepecOoBaHHAsI CTOPOHA, MIPHUYACTHAS CTOPOHA, YYaCTHUK pabOT, PO B MPOCKTE —
JIUIIO WJIM OpTaHU3aIMsl, UMEIOIas paBa, 100, TPEOOBAHUS NI MHTEPECHI OTHOCUTEIHHO CUCTEMBI
WK €€ CBOMCTBY 3TO:

A) cTelikxomnaep mpoeKTa
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B) unBectop npoekra
C) nmpokpacTHHATOp TTPOEKTA
OTBET: A

5. PecypcoobecrieueHHOCTh TPOEKTa ATO €ro:
A) opranuzanoHHas KyJabTypa

B) opranuzanuonnas ctpykrypa

C) cTparernueckue pecypcehbl

OTBET: C

6. Mauibie rpynisl, UMerolee OQHIHaIbHOE TPOUCXOKACHUE U CTPYKTYPY, 3aJJaHHYIO U3BHE,
OTHOCATCS K:

A) popmManbHBIM rpymmnam

B) nepopmanbHbIM rpymmam

C) u k TeM, U K APYTUM, B 3aBUCHUMOCTH OT CUTYalllH

OTBET: A

7. Mansble rpynisl, KOTOpble JOPMHUPYIOTCS Ha OCHOBE JIMYHBIX MPEANOYTEHUH, OTHOCATCS K:
A) popManbHbIM IpyIIam

B) HedopmanbHbIM Tpyminam

C) u k Tem, U K APYTUM, B 3aBUCUMOCTH OT CUTYalllH

OTBET: B

8. Cucrtemy (Ha0Op) KOJUIEKTHBHO pa3AeNseMbIX ILEHHOCTEH, yOeXKIEeHUU, TpaauIIMid,
MIPUHIIAIIOB ¥ HOPM MOBEACHHS pAOOTHUKOB BHYTPU OPTaHU3AIMU BKIIFOUALCT B CEOSI:

A) opranuzanoHHas KyJbTypa

B) opranuzanumonHnas cTpykrypa

C) cTparernueckue pecypcehbl

OTBET: A

9. IlpuHIMIT B3aMMOOTHOIICHUH B Majoi rpymnrme (KOMaH/e), KOTOPBIA peannu3yeTcs: 4yepe3
IPOSIBJIEHUE YYTKOCTH, TOJEPAHTHOCTH, OSMIIATHH, YEJIOBEUHOCTH BO BCEX MEXKINYHOCTHBIX
B3aMMOOTHOIICHUSIX MEX/ly WIEHaMU MaJION TPYIIIbI, Ha3bIBAETCH:

A) IPUHLIKII CTIFIOYEHHOCTH

B) npunuun cybopauHanyuy 1 yBaxKeHUs

C) npuHIMIT TYMaHHU3Ma

OTBET: B

10. ITox »TOM cpenoil mpoekTa MOHUMAIOTCSA Bce (DAKTOPBI, HAXOASIIMECS 3a IMpeaeaamMu
IIPOEKTa U OKa3bIBaIOIIME HA HETO MPSMOE BO3/IEHCTBUE:!

A) BHEIIHAS cpesia IpoeKTa

B) BHyTpeHHss cpelia mpoeKTa

C) npoMexyTo4Has cpeja MpoeKTa

OTBET: A

11. JIokyMeHT, KOTOpbIii MOXXHO paccMaTpuBaTh Kak 0OOCHOBaHHME (DUHAHCOBO-
HYKOHOMHYECKOW YaCTH TPOEKTa, OMPENEISIONINI TOCIeJOBATEIEHOCTh BBITIOJHEHUST paboT 110
IPOEKTY, UX CTOMMOCTb (CMeTa paboT), KIIOUEBIX YIPABICHUECKUX PEIICHUH, Ha3bIBACTCS:

A) ycraB mpoekTa

B) 6usnec-miian npoekra

C) pernmaMeHT MpoeKTa

OTBET: B
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12. ToxXaecTBEHHbI JH TIOHATUS <(OKOHOMHUYECKUU dJPPEKT» H «IKOHOMHYECKAs
3G (HEeKTHBHOCTHY:

A) Her

B) na

C) B 3aBUCHMOCTH OT KOHTEKCTa

OTBET: A

13. Pucku as mpoeKTa MOTYT OBITh:
A) HEraTUBHBIMHU

B) no3utuBHBEIMU

C) 1 HEraTUBHBIMHU, U TIO3UTHBHBIMHU
OTBET: C

14. YnpaBienue puckaMu (UM pUCK-MEHEPKMEHT) SIBJISIETCS YacTbhIO:
A) (hMHAHCOBOTO MEHEIPKMEHTA

B) npoekTHOrO MeHeKMEHTA

C) conuanbHOro MEHEPKMEHTA

OTBET: A

15. COBOKYITHOCTB BCEX PUCKOB ITPOEKTA HA3bIBACTCS:
A) 6ubMoTeKa pUCKOB

B) 6aza puckos

C) noptdenb puckon

OTBET: C

16. TlocnenHuil Cpok, HpPEEsbHBIA CpPOK, JaTa WIK BpeMs, K KOTOPOMY JOJKHa ObITh
BBITOJIHEHA 3a/1a4a, 9TO:

A) neldTHOT

B) nennaitn

C) MmoTuBanus

OTBET: B

17. CooTHOIIEHHEM MEXIY TOCTUTHYTHIM pPe3yJIbTaTOM M HUCIOJIb30BaHHBIMH pecypcamu
(3aTpaTamu) ONUCHIBACTCS:

A) pe3ynbTaTUBHOCTh

B) sddexrHoCcTh

C) addexkTuBHOCTH

OTBET: C

18. CyTb 3TOTO METO/A 3aKITFOYAETCS B TOM, YTO JTIOCTH)KCHHE TI100aTIbHOM eI TPOUCXOUT
IyTeM JIeJIeHus ee Ha OoJiee MenKue 1enu (TOoALeNN), KOTOpble MOXKHO pacCMaTpUBaTh Kak 3a1a4H,
pelieHne KOTOPBIX MPUBEAET K IOCTHKEHUIO TT100aIbHOM (CII0KHOMN) LIeTH:

A) nepeBo nenei

B) nepeso npobiem

C) nepeBo pabor

OTBET: A

19. Kmaccuueckas (opmyna TpONCTBEHHONW OTpaHUYEHHOCTH MPOEKTa, KOTOpas J0JToe
BpeMs CYIIIECTBOBaJIa B YIIPABJICHUHU MTPOEKTaMH, ONMpaliach Ha OamaHc MEXay:

A) 06beMOM paboThI, CTOMMOCTHIO, KAYECTBOM

B) o6vemom paboThl, Ka4ECTBOM, BpEMEHEM
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C) o6beMoM paboOThI, CTOUMOCTBIO, BpEMEHEM
OTBET: C

20. B pamkax kimaccupuKaluy MPOEKTOB «II0 MAacITa0y YYaCTHHUKOB WJIM TOTPEOUTENCH
pPE3yIbTAaTOBY» MPOEKTHI, 3aTPAarMBAIOIINE WM 3aIUIIAIONIME HAIMOHAIbHBIE MHTEPECHl CTPaHBI
(6e3omacHOCTD, pa3BUTHE, UHTETPAIUS U T.]I.), OTHOCSTCS K:

A) MeXIyHapOAHBIM

B) HanimoHaabHBIM

C) peruoHaabHbIM

OTBET: B

21. B pamkax kiaccupuKauy IpOEKTOB «I10 MPOJIOJKUTEIBHOCTH peau3aliiy MPOEKThHI,
Ha peayn3aliio, KOTOPBIX HEOOXOAMMBI OOJIbIIME BpeMEHHBIE 3aTpaThl (OT 3-X JIeT W OOoJjblue),
OTHOCATCA K:

A) 10IrOCpOYHBIM

B) cpennecpounbsiM

C) KpaTKOCPOYHBIM

OTBET: A

22. B pamkax kiaccH(UKAlMU TPOCKTOB «I0 chepaM KHUIHEACATEIILHOCTUY» IMPOCKTHI,
BHOCSIINE N3MEHEHHS B COLMAIBHYIO c(epy JKU3HU OOIIECTBA C IENbI0 PEUIeHUs Mpo0IeM WU C
LEJBIO YIYUIICHHUS COIIMAIbHOTO B3aUMOICHCTBUS, OTHOCSTCS K:

A) conanbHBIM

B) xynbTypHBIM

C) SKOHOMUYECKUM

OTBET: A

23. [IpoeKTHBIH MOAXO/ B YIPABICHHH SBJISICTCS COCTABHON YaCThIO:
A) GyHKIMOHAIBHOTO MMOIX0/1a

B) pecypcroro noaxona

C) mporieccHOro moaxo/a

OTBET: C

24. IIpoeKTHBIM MEHEIKMEHT II03BOJIIET OPTaHU3ALNN:

A) peanu30BbIBaTh HECKOJIBKO MPOEKTOB OJTHOBPEMEHHO

B) cocpenoTounTs Bce cUiIbl Ha BBIMOJIHEHUH OJHOTO ITPOEKTa
C) umeTh ruOKyI0 OPraHU3alMOHHYIO CTPYKTYPY

OTBET: C

25. Tlpouecc pa3paboTKU M CO3AaHUs KOHLIETIH TPOEKTa Ha3bIBACTCA:
A) crapranom

B) nnnnmanusanuei npoexra

C) muccueii npoexta

OTBET: B

26. OHUM M3 OCHOBHBIX JOKYMEHTOB B JIOKYMEHTAllUU MPOEKTA, B KOTOPOM IPONMCAHbI
LeJU U 33]]a4H, a Takke QYHKIUU U TOJTHOMOYHUU MEHEIKEPOB MIPOEKTa, SIBISETCS:

A) cMmeTa ImpoekTa

B) pernamenT npoekra

C) ycraB npoekra

OTBET: C
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27. CTparernueckue Leiau MpoeKTa ONPEAEIISIFOTCS:
A) uneeit mpoekta

B) muccueit npoekra

C) 3amaueii mpoekTa

OTBET: B

28. K kakoll cOCTaBISIOLIEH COLMAIbHO-3KOHOMHUYECKON CHCTEMBI OTHOCHUTCSI PECYpPCHI
opraHu3auu (mpoekra)?

A) connanbHas

B) sxonomuyeckas

C) nmpaBoBas

OTBET: B

29. XapaKTEepUCTUKON KaKOro KayecTBa COIUAIBHO-?KOHOMUYECKON CHCTEMBI SIBISETCS
YTBEPXKJICHHE «CHUCTEMa B IIeJIOM OOJaJaceT CBOMCTBAMH, OTCYTCTBYIOIIMMHU y COCTABJISIONIUX €€
3JIEMEHTOB, OJHAKO, DJIEMEHThI CUCTEMBI TaK)K€ MOTYT 00J1a/1aTh CBOWCTBAMHU, KOTOPBIE HE MPHUCYIIH
CHCTEME B LIETIOM»?

A) 11€710CTHOCTD

B) uepapxuunoctsb

C) UHTErpPaTUBHOCTh

OTBET: C

30. Bepno nu yrBepxkaeHue, uto «KoMaHIHBIN TyX HENb3sl CO3/1aTh PACHOPSHKEHUEM HIIH
npuKa3zoMm, oH (opmupyercs (00pa3oBbIBacTCS) MOCTENEHHO B peE3ysbTaTeé COBMECTHOW pPabOThI
JIFOJICH, HAIICJICHHBIX Ha JIOCTHXKEHHUE OJHOM LEH, 00bCAUHEHHBIX 3TOH LICIBIO»?

A) na, BepHO

B) ner, He BepHO

C) 3aBHUCHUT OT CUTYallUU

OTBET: A

7.3.2. IlpomMexxyTOoUHas aTTeCcTaIus

Bonpocsl k 3k3aMeHy M0 TUCHUIJIMHE
«YrnpasjeHne NPoeKTaMmw»
(bopmupoBanmne komnereHuun YK-2)

. OcHOBHBIE 3TaIlbl YIPABJIEHUE IPOEKTAMHU.

. )KuzHEHHBIN LUKII IPOEKTA U €ro CTaJAuH

. OCHOBHBIE POJIM U OTBETCTBEHHOCTH B IPOEKTHON KOMaH/IE.
. MeToapl 1 OIX0/bI IPH YIPABIEHUHU POEKTAMHU

. [IpOEKTHBIN CTEMKXOJIAEP U €T0 POJIb B IIPOEKTE.

. IHCTpyMEHTBI ¥ TEXHOJIOTUH YIIPABJIEHUS TPOEKTAMHU

. @akTopsl hopMUpOBaHUH OFOHKETA MMPOEKTA.

. OCHOBHBIE METO/IbI OLIEHKH PUCKOB B IIPOEKTE

. Kputnueckuii myTh npoexra

. IIponiecc miaHupoBaHus MPOEKTa

. YpaBiieHus: KOMMYHUKAIUSIMH B TIPOEKTE

. YIpaBiieHUs1 Ka4ECTBOM B IIPOEKTE

. OCHOBHBIE acTIEeKThI yIIPaBJICHUs pecypcamMu MpoeKTa

. OCHOBHBIE MHCTPYMEHTHI M TEXHUKH NP IUIAHUPOBAHUU ITPOEKTA.
. YpaBneHue U3MEeHEHUSIMHU B IPOEKTHOMN JESITETbHOCTH.

. IIpoextHsiit opuc (PMO)
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17. YnpaBieHue npoekTaMu B MEXIYHAPOIHOU Cpejie

18. Agile-meromoorus B ynpaBieHUN POEKTaAMHU.

19. YnpaBneHue KpU3HCHBIMU CUTYallUsIMU B IIPOEKTE

20. OcHOBHBIE METOIbI OTICHKH () (PEKTUBHOCTH MPOCKTA.

21. IIpoeKTHBIN KOHTPOJIb U €r0 OCHOBHBIC (PYHKIIMH.

22. OCHOBHBIE ATallbl MIPU 3aKPHITUU MTPOEKTA.

23. O603HaubTe, KaKKe MPOLIECCH BKIOYACT B ce0s1 yIpaBICHNUE HHTErpalleld IPOeKTa

24. IIpoueccel yrpaBieHUs KOMMYHUKALUAMU B IIPOEKTE OCYIIECTBISIOTCS, KaK MMPaBUIIo, B
CIEAYIOLIEH MMOCIE0BATEIIbBHOCTH

25. Yto Takoe ynpaBiieHHE U3MEHEHUSIMU?

26. Uto Takoe BHEIIHSAS cpefia MpoeKTa?

27. YTo Takoe BHYTPEHHSA cpejia MpoeKTa?

28. Uro Ttakoe OuzHec-1Ian?

29. Yto Takoe TUKBHUIALMS TTPOEKTA?

30. Ctaaguu 3aBeplIeHUs IPOEKTA.
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