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1 Ilepeyenr mIAHMPYEMBIX Pe3yJabTATOB O0y4YeHHS MO0 TUCIHUIIMHE,
COOTHECEHHbIEe € MJIAHMPYEMBIMH Pe3yJbTATaAMH OCBOEHHSI 00pa3oBaTeIbHOM
NMpPOrpamMMmblI

Hacrosmas nporpamma y4eOHON TUCHUIUIMHBI «YTIpaBiICHHUE MPOEKTAMU» YCTaHABIMBACT
HEoOXO0UMbIC TPEOOBAaHMS K 3HAHUSM M YMECHHSIM OOYJarOIUXCsi padoTe B KOMaHJE, B TOM YHCIE
st 2QQPEKTUBHON HMHTETrpallud B MPOEKTHBIM KOJUIEKTUB, COONIOACHHUS CPOKOB BBIMOJIHEHHUS
MIPOEKTOB U MOJTYYCHHS TPEOYEMBIX pPe3yIbTaTOB.

[Iporpamma paspaborana ans HanpasieHuss mnoarotroBku 09.03.03  «IIpukimannas
uHpopmatukay, npoduis «MHPopMaMOHHBIE TEXHOJIOTHU YIIPABICHUS OM3HECOM) B COOTBETCTBHH
c:

—  @enepalbHBIMH TOCYIAPCTBEHHBIMU 00pa30BaTEIILHBIMU CTaHIAPTaAMH;

—  OO0pazoBaTelbHBIMU MPOTPAMMaMH BBICIIETO 00pa30BaHus;

— PabGounmu yuebupiMu mmanamu 1 2024 rojia Havyaia MmoAroTOBKH.

eaun AUCHUNIMHBI

[enbro OCBOCHHS TUCIUILIMHBI «YIPaBICHUE POSKTAMU» SBISETCS U3YYCHHE U OCBOCHHE
00yJarOIUMUCS TEOPETUICCKIX OCHOB M IIPAKTHYECKUX HABBIKOB B 00JIACTH YIIPABIICHUS IPOCKTAMH
no (GopMHUPOBAHUIO NPEJCTABICHUNH O MPOCKTHON MAEATEIBHOCTH (OT 3apOoXkKACHUS HUACH [0
peau3ali MPOEKTa) KaK O LEJIOCTHOM CHUCTEME, BCE 3JIEMEHThl KOTOPOW B3aMMO3aBUCHMBI.
BnageHue TeopeTHYeCKUMH OCHOBAaMHU W MPAKTHYECKHMMH HaBbIKAMH B 00JacTU YIpPaBIICHUS
MPOEKTAaMU HEOOXOAMMBI ISl YCIIEUTHOTO OCBOCHHS M BHEAPECHMS] MHHOBAIIMOHHBIX TEXHOJIOTHH,
OTIPEACIISAIONINX TPOMBIIICHHOE PA3BUTHE U YIIPABIICHUS, CO3JaHUS U pealli3allii HHHOBAIMOHHBIX
MIPOEKTOB, MPO(HECCUOHATFHOTO JMYHOCTHOTO POCTA M CAMOPA3BUTHS, KPEATUBHOTO PEUICHUS 3a/1a4
TEKYIIEr0 M CTPATeTHYeCKOro YIpaBJICHUS: HAUMHAS C YIPABICHHUS IMEPCOHAJIOM M 3aKaHYMBas
OCBOCHHEM HAaYKOEMKHX TEXHOJIOTHIA.

3agaun u3yyeHus M CUMIIIMHBI

OcHOBHBIE 337]a41 U3yUYEHUS TUCIUILUIUHBIL:

— H3y4Y€HHE OCHOBHBIX METOJOB M TEXHOJIOTHMH YIpaBi€HUS MPOEKTaMHU: CO3JAaHHE KOHIIEHIUU
MPOEKTA, KOMaH/IbI IPOEKTA, TUITAHUPOBAHUE MTPOCKTA, PeaTU3aIus U T.1I.;

— U3YYCHHE OCHOBHBIX TEXHOJIOTUHA TPOEKTHOTO YIPABIEHUE: XapaKTEPUCTUKU, CIOCOOBI
MIPUMEHEHHUS, OTPAHUYCHHUS, TOCTOMHCTBA, HEIOCTATKU, 00JIACTh MCIOJIb30BaHUS (MPUMEHEHUS) U
T.J.;

— (QopMHUpOBaHHWE W Pa3BUTHE TEOPETUUYECKUX 3HAHUM M TMPAKTHUYECKUX HABBIKOB B 00JIACTH
TEXHUYECKOTO U COLMAIBHOTO MPOEKTUPOBAHUS U YIIPABIICHUS IPOEKTAMH.

OO0yueHre 1O IUCHUUIUIMHE «YTPaBICHHE MPOCKTaMU» HAMpPaBJICHO Ha (OPMHPOBAHUE
y 00y4aronuxcs CIeIyIUX KOMIETSHIINN]:

Koa u nHammeHoBanue NuaukaTopsl 10CTHXKEHUS] KOMIIETeHIMH
KOMIIETECHIUI
YK-6. CiocoGeH yrpaBisTh NVYK-6.1. Mcrons3yeT HHCTPYMEHTHI 1 METO/IbI

CBOMM BPEMEHEM, BLICTPANUBATE | yripaBI€HHUs BPEMEHEM IIPU BBIIIOJTHEHUH KOHKPETHBIX
U PeaJIn30BbIBATh TPACKTOPHIO

CaMOpa3BUTHS HA OCHOBE
MIPUHIIMIIOB 00pa30BaHUs B
TeUyeHHE BCEU KU3HU

3a/1a4, MPOEKTOB, IPU JOCTUKEHNHU MTOCTABJICHHBIX LIeJIel
NYK-6.2. OnpenensieT npruopuTETH COOCTBEHHOMN
NEeSATeTbHOCTH, IMYHOCTHOTO Pa3BUTHS U
npodeccnoHaabHOro pocTa

NYK-6.3. JIleMOHCTpUPYET TOTOBHOCTH K IMTOCTPOCHUIO
npodeccnoHaNbHOM Kapbephl U OMPEEICHHUIO CTPATEr U
poeCCUOHATIBHOTO PAa3BUTHUS HA OCHOBE OLICHKH
TpeOOBaHMI PBIHKA TPY/a, IPEIT0KCHUH PhIHKA




Koa n HammMeHOBaHHE NHaukaTopbl 10CTHKEHUS] KOMIIETEHIIMU
KOMIIeTeHI NI

00pa30BaTEeNbHBIX YCIYT U C Y4ETOM JIMYHOCTHBIX
BO3MOXXHOCTEH U MPENOYTEHUM

2 MecTo IUCHUILIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOM NPOrpaMMbl

JluciumanHa OTHOCUTCS K 00s13aTenbHOM yacTu Otoka b1 «Jluciumanabl (MOTyn).
JucuumnnuHa «YTmpaBieHUE MPOEKTaMU» H3ydaeTcs BO 2-OM CeMecTpe OOy4YeHHs 10
Hanpasienuto noarorosku 09.03.03 «Ipukmnagnas nnpopmartuka», npoduis «HpopManuonHsie
TEXHOJIOTHH YIIPaBIECHUS OU3HECOM).
JlucumiimHa HEMOCPEJCTBEHHO CBS3aHA CO CIENYIOIIMMU AUCUMILUIMHAMHU U IPAaKTUKAMU
OOIL:
BBenenue B IpOEKTHYIO 1€ATENBbHOCTD;
OCHOBBI TEXHOJIOTHYECKOT 0 MPEANPUHUMATENHCTBA;
[IpoekTHas neATeIbHOCTD;
VYyeOHas npakTuka (IPOSKTHAs).

3 CTpyKTypa u coJep:KaHue TUCIUNIHHbI

OO0mast TpymoeMKOCTh (00BEM) TUCIUIUIMHBI «YTIPaBICHUE MPOCKTAMI» COCTABIISCT 2
3QUETHBIX CIUHUIIBI.

O06beM AMCUUILTUHBI IO BUJaM Y4eOHBIX 3aHATHH (B yacax) — 72 yaca.

JlucuMiimHa npenoiaeTcsl y O4HOM U 3a04HOM (opM 00yUdeHusl.

Bun npomexxytouHoii arTectanuu (popmMa KOHTPOIIS): 3a4erT.

3.1. Buabl yueOHO# paGoThl M TPY/10€MKOCTH
(o popmam oOyueHwst)

Buj yueoHol padoThI Bcero yacos CeMZeCTp
3.1.1 Ounas popma o0yueHus
AyauTOpHBIE 3aHATHS (BCEro) 36 36
B Tom uncie: - -
Jlexkuu - -
[Mpaktuyeckue 3austus (I13) 36 36
Cemunapsi (C) - -
Jlaboparopusie paboTsl (JIP) - -
CamocrosTejbHasi pa6oTa (Bcero) 36 36
B Tom uncie: - -
[ToaroToBKa K MPakTUYECKUM 3aHATUAM 36 36
Bun npoMexxyTO4HO# aTTecTaluy — 3a4eT - -
OOurast TPy10eMKOCTh 4ac / 3a4. efl. 72 72

3.2 TemaTuveckuii MJIaH U3yYeHHUS TUCIIUTLTHHBI
(o popmam 0OyueHHsI)

3.2.1 Ounas popma 0OydeHHsI



TpynoeMkocTs, yac
AyauTopHasi pabora
Camoc
Ne Pa3nesnl/TemMbl Cemura | JlaGo | Ilpaxt TOSITE
n/n HCUMIUTHHBI Beero | Jlexy | POME/ | pato | mecka | g
| TPAKTHY | pHbIe s paGor
€CKHe 3aHsl | TOATOT a
3aHATUS | THS OBKa
1 Bsenenue. 6 - 2 - - 4
YrpaiieHue MPOeKTaMU KaK HaydHast
JIMCLUIUIMHA W TpaKkThdeckas cepa
JeSITeITbHOCTH
2 Tema 1. UYro Takoe mnpoekt? 6 - 2 - - 4
OCHOBHBIC XapaKTEPUCTUKH MTPOCKTA.
3 Tema 2. Pa3paboTka KOHIETIIIUU 6 - 4 - - 2
MPOEKTa, OCHOBHBIC TPEOOBaHUS K
KOHIIEIINH, TBOPYECKOE MBIIIICHHE
4 Tema 3. OCHOBHBIE 3aKOHOMEPHOCTH 6 - 4 - - 2
YIpaBIIeHUS TPOCKTAMH U MPOCKTHOU
JEATEILHOCTBIO
5 Tewma 4. busHec-11aH MpoekTa 6 - 4 - - 2
6 Tema 5. Opranu3ainus IpoeKTa 6 - 2 - - 4
7 Tema 6. Komanna npoekra 6 - 4 - - 2
8 Tewma 7. TaliM-MeHEKMEHT IIPOEKTA 6 - 2 - - 4
9 Tema 8. PazpaboTka W mpuHSATHE 4 - 2 - - 2
yIPaBICHUYECKUX PEIICHHUH
10 Tema 9. Puck-MeHeKMEHT MPOeKTa 4 - 2 - - 2
11 Tewma 10. )KuzHeHHBIH IUKIT TPOEKTA 4 - 2 - - 2
12 Tema 11. 3aBepiieHue nMpoexTa 4 - 2 - - 2
13 Tema 12. MapkeTHHT TIpoeKTa 4 - 2 - - 2
14 O0630pHOE MPAKTHUUYECKOE 3aHATHE 4 - 2 - - 2
3auer
Hroro 72 36 36

3.3 Coneprxkanue QM CUMILINHBI

BBe}]eHHe. anaBﬂeHHe IMPOCKTaMH B MATCPUAJIOBCACHHWHN KaK Hay4dYHasd IUCHUILNIMHA U
npakTudeckas cepa AesTeIbHOCTH.

OCHOBHBIE TOHATHS AWCHUIUIMHBI YIPABICHHUS NPOEKTAMH. YTIIPABIECHHWE IPOEKTaMHU U
IIPOEKTHAsl JEATEIBHOCTh B COBPEMEHHOM MUpE: 3HAUYEHUE I Pa3BUTUS HAYYHO-TEXHUYECKOTO
nporecca M 0o0LEecTBa, 0COOEHHOCTH OPraHU3allUU IPOEKTHOM JesATeIbHOCTH, MUPOBOM OIBIT.
Oco0eHHOCTH TPUMEHEHHS ITPOEKTHOro 00yueHHs B cpepe BBICIIET0 HHKEHEPHOTO 00pa30BaHUs U
BJIMSTHUE TPOEKTHOro OOyueHHUss Ha MpPOQPEeCcCHOHANbHYI0 KOHKYPEHTOCIOCOOHOCTh. UTO Takoe
npoekT? OCHOBHBIE XapaKTEePUCTHKH MpoeKTa. [IpoeKT kak 00bEKT yrpaBiieHusl.

Tema 1. Uro takoe npoexT? OCHOBHBIE XapaKTEPUCTHKH MPOEKTA.

Knaccugukanus npoekToB, NpU3HaKU Kilaccu(UKAIMK TPOEKTOB. Llenan co3nanus npoeKTos.
Hcropus pa3BuTusg YHpaBieHUs NPOEKTaMU B paguoTeXHUKe. [IpoekT kak OOBEKT yIpaBieHHS.
MeTtoo510THs ypaBiaeHUs IPOEKTaMHU.




Tema 2. PazpaboTka KOHLENIMH IPOEKTa, OCHOBHBIE TPEOOBAHMSI K KOHLICTIIIH, TBOPUECKOE
MBIIIUICHHE.

[TpoekT Kak crocod yaoBIETBOPEHHUS CONMAIBHOM MOTpeOHOCTH obmiecTBa. Mes npoekra:
dopmanuzanys uaeH, anpTepHaTUBEI, TapameTpsl oToopa. KimtoueBas unest

Tema 3. OcHOBHbIE 3aKOHOMEPHOCTH OpraHM3allMU IpoLiecca YNpaBJIECHUS NMPOEKTaMHU U
IIPOEKTHOM 1E€ATEIIBHOCTBIO.

IIpoekT kak cucrema (kapTa poeKTa, MacnopT MPOEKTa, CTPYKTypa npoekTa). [Tunorakupiii
IPOEKT

Tema 4. bu3Hec-TU1aH MPOEKTA.
TpeboBanus k conepxaHuio OM3HEC-TUIaHa, BUIbI Ou3Hec-TaHa. OCHOBHBIC pa3fieNibl U UX
xapakTepucTuku. O1eHKa NPUBJIEKATEIbHOCTH OU3HEC-TIaHa /IS HHBECTOPOB.

Tema 5. Opranu3zanus nNpoexTa.

Opranuszanus NPOeKTHOW aesTenbHOCTH. OIIGHKAa PECypcoB M PECypcoOOECIeYeHHOCTH
npoekTa. Buennss cpena npoekra. Crelikxonaepsl. BHyTpeHHss cpefa npoekTa, ((OpMUpOBaHUE U
YIIPaBJIICHUE BHYTPEHHEN CPENON MPOEKTA.

Tema 6. KomaHa nmpoekra.

OCHOBHBIE 3aKOHOMEPHOCTH (OPMHPOBAHHMS KOMAHIBI IPOEKTa, COLMAIBHBIE POJIH.
TpeOoBaHMsI K KOMIIETEHTHOCTH YYAaCTHUKOB KOMaH/ABI. JKWU3HEHHBIM MWK KOMAHIbI TPOCKTA.
OpranuzanuoHHas KyJabTypa MpOeKTa.

Tema 7. TaiiM MEHEKMEHT TTPOEKTA.

TaiiM-MeHeKMEHT MPOeKTa — 3TO METOAbl yrpaBieHUs BpemeHeM. [[nst oOyuaromerocs —
TEXHUKH CaMOOpTaHU3aIlMu U yIMpaBlieHus coOoi. TailM-MEHEIXKMEHT TMOMOTAaeT YEeIOBEKY WIIU
KOMIIAHUM TUIAHUPOBATh BpPeMs U HKOHOMUTH pecypchl. Uem Oomblie 3aayMaHHOTO U YETKO
CIIJITAHUPOBAHHOTO MBI YCTIEBAEM C/IENIaTh, TEM BBIIIIE KAYECTBO HAIIEH pabOTHI U KU3HU.

OCHOBHBIE TEXHOJIOTHH IJITAHUPOBAHUS BPEMEHHU U yIIpaBiieHUs. Bpems Kak 0JIMH U3 rJIaBHbBIX
pecypcoB npoekTa. BpeMeHHbIe orpaHuYeHUs TPOeKTa, quarpamma [ anTa.

Tema 8. Pa3paboTka 1 NpUHATHE YIIPaBIEHYECKUX PEILICHUH.

VYipaBineH4YeCKOe pelIeHue IMPEANoaaracT CpaBHUTEIbHYIO OLICHKY psAla albTEPHATUBHBIX
BapHaHTOB M BbIOOp M3 HUX ONTHMAJIbHOIO, B HauOOJbIIEH CTENEHH OTBEYAIOLIEr0 HMHTEpecaM
npoekTa. PazpaboTka 1 MpUHATHE YIIPAaBIEHUECKUX PELICHUH B Ipolecce pa3paboTKH U peau3aliu
npoekta. Bunel (kiaccudukanus) ynpaBieHUYECKHX PEIICHUH, OCHOBHBIE TEXHOJOTUU MPUHSTUS
yIpaBJIeHYECKUX pelieHni. MeToabl orieHkH 3 (GEKTUBHOCTH YIIPaBIEHYECKUX PEIICHU.

Tema 9. Puck-MeHeDKMEHT TTPOCKTA.

[Toprdens puckoB nmpoekTa u ero hopmupoBanue. JlomycTuMblie/ HEOMYCTHMBIE TOKA3aTeN
puckoB. OLEHKa PUCKOB MPOEKTa M COBPEMEHHBIE TEXHOJIOTMU YIPABJIEHUS PUCKAMU IMPOEKTA.
Brnusinue prckoB Ha MpoLeCC peau3aluu IpoeKkTa (CTOMMOCTh, pecypehl U T.1.) Knaccuduxarms
MHBECTUIIMOHHBIX PUCKOB. YTIPABJICHUE PUCKAMU TP WHBECTUPOBAHUH.

Tema 10. )KuzHeHHBIN IIUKIT TPOSKTA.

JKu3HEHHBIN UK TMPOEKTa - 3TO MOCIEI0BaTEIbHOCTh ATANOB, YepPe3 KOTOPHIE MPOXOIST
MIPOEKTHl OT WHUIMALIMY JI0 3aBEPIICHUS HE3aBUCUMO OT MX CIEMUPHUKH. YeTkoe TOHUMaHHUEe ITHUX
¢da3 MO3BONSET MEHEIKEpPaM U PYKOBOAUTENSIM MaKCUMalbHO 3()()EKTHBHO KOHTPOIMPOBATH
npoekThl. OCHOBHBIE CTAAUM XU3HEHHOTO LUKJIA IMPOEKTa, UX XapaKTePUCTUKU M (DYHKIUH.
YnpasieHue >KU3HEHHBIM I[IUKJIOM MTPOEKTA.



Tema 11. 3aBepiieHne npoexTa.
3aBepIeHHE IPOEKTAa: OCHOBHBIE 3aKOHOMEpPHOCTH M cTaguu. OueHka 3((eKTUBHOCTH
npoekTa. ColMaabHbIN U SJKOHOMHYECKHUH 3 (PEKT OT pearn3aiuy MpoeKTa.

Tema 12. MapKeTHHT POEKTA.

MapKkeTrHroBOo€ CONPOBOXKICHUE TIPOEKTa M IIECTh COCTABISIONIMX: MapKETHHIOBBIC
UCCIICIOBAaHMS; pPa3paboTKa CTpaTerMd MAapKeTUHTa; (OPMHPOBAHME KOHIICTIUM MAapKETHUHTA;
nporpaMma MapKeTHHIa INPOEeKTa; OIPKET MapKeTHHra MPOEKTa; peajn3anus MEepONpUATHH M0
MapKETUHTY MPOEKTa.

3.4 TemaTnka cCeMUHAPCKUX/MPAKTHYECKHUX H JJA0OOPATOPHBIX 3aHATHI

3.4.1 CemuHapCKHE/TIPAKTHUECKUE 3aHATHS

3.4.1.1 Cemunapckoe/mpakTudeckoe 3aniaTue 1 k reme Benenue. YnpasieHne npoekTaMu B
MaTepHaJIOBEICHUH KaK Hay4yHas JUCLUIUIMHA U IIpaKTUYecKas chepa AeaTeIbHOCTH.
[IpencraBnenue mpemnogaBaress, MPOBEPKa COOTBETCTBHUSA y4eOHOW TPYNIBI M KOJIHYECTBA
CTYAECHTOB B Heil. DOpMHpOBaHUE OKOHYATEIbHBIX CIIUCKOB CTYJIEHTOB C 3JI. IOYTOBBIMU aJIpecaMH.
OO6cyxneHue:
— (¢opmara y4eOHBIX 3a/1aHUI UHAUBUTYaIbHbIX, KOJUIEKTUBHBIX;
— TeM pedepaToB/3cce 0 TUCHUIUINHE « Y TIPABIICHUE TIPOCKTAMI Y,
— OpraHu3aiys 1 IpoBeJIEeHUE TEKYILEro KOHTPOJI 3HaHUM oOyuatomuxcs B hopme onpoca.
Bri6op Tembl pedepara/scce, MpeACTaBISAIONIETO COO0H KPAaTKOE U3JI0KEHHE B MUCbMEHHOM
BUJC IOJYYEHHBIX pe3yJIbTATOB TEOPETUYECKOIO aHajliM3a OINpe/eleHHOW HaydyHoil (ydueOHo-
UCCIIEIOBATEIILCKOW) TEMBI, TJIe CIYyIIaTelb PACKPHIBAECT CYTh MCCIEIYEMOM MPOOIeMBbl, IIPUBOIUT
pas3JInYHbIe TOUKU 3PEHHUs, a TAaKXKe COOCTBEHHbIE B3IJIsI/Ibl HA HEe.
YTo4yHEeHue TeMaTUKH pedepaToB U BBICTYNAIOUINX K 3aHATHIO 2.

3.4.1.2 Cemunapckoe/mpakTuyeckoe 3aHsitTHe 2 K Teme |. YUrto Takoe mpoekt? OCHOBHBIE
XapaKTEpUCTUKHU IIPOEKTA.
OOcyxneHrue TOHATHSA NPOEKT, LeJel W 3ajad yIpaBiIeHHUs MPOEKTaMHU; 3TAlOB MPOEKTa U UX
BBITNOJIHEHKE. V3yueHNe CyIeCTBYIOIMX MEXAYHAPOAHBIX U POCCHHCKUX aCCOLMALUI yIIpaBJICHHUS
poeKkTaMu. MeXyHapoIHbI€ U HAllMOHAJIbHbIE CTAHIAPThI YIIPABIEHUS IPOESKTAMHU.

Opranuzanus ¥ NpoBeJeHNUE TEKYIIEro KOHTPOJIs 3HaHUH o0ydarouuxcs B popme ornpoca.
3aciymuBanue pedeparoB 1o TemMe 3aHATHA. Y TOUHEHHE TeMaTUKH pedepaToB U BHICTYMAIOIUX K
3aHATHIO 3.

3.4.1.3 CemuHapckoe/mpakTHuecKkoe 3aHsATHE 3 K Teme 2. Pa3paboTka KOHIENIMH TPOEKTa,
OCHOBHBIE TpeOOBaHUS K KOHIEIIINH, TBOPUYECKOE MBIIIJICHHUE.

OOcyxneHre KOHIICTIMK TIpoekTa. V3ydeHne OCHOBHBIX TpeOOBaHWM K KOHIICTIIIUU.
TpeboBanus k ee conepkannio. Pa3paboTka KOHIENIIUHN YCIOBHOTO MPOEKTA.

Opranu3anys 1 MpoBEACHUE TEKYIIET0 KOHTPOJIS 3HaHHWK o0ydaromuxcs B opme ompoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATHSA. Y TOUHEHHE TeMaTUKU pedepaToB M BHICTYMAIONINX K
3aHATHIO 4.

3.4.1.4 Cemunapckoe/mpakTiuaeckoe 3ausaTue 4 k reme 3. OCHOBHBIE 3aKOHOMEPHOCTH YIIPaBICHUS
IIPOEKTaMU U MPOEKTHON AESITEIBbHOCTHIO.

OOcyxaeHne TepMHHA <«IIPOEKTHas JEeSATEIbHOCThY», BBIABICHHE 3aKOHOMEPHOCTEH B
yIpaBJIeHUN MPOEKTOM. UTO Takoe *KU3HEHHBIA IIUKI MPOEKTa: ero ¢assl U dTarnsl. OCOOEHHOCTH
yIpaBJIEHUS JKU3HEHHBIM LUKIOM IpoekTa. [lapameTpsl M XapaKTEpUCTHKH NPOEKTHBIX padoT.
Mopnenu u cTpaTeruy ynpaBlIeHUs IPOEKTaMU.



Opranuzaiivs ¥ IpoBEACHUE TEKYIIEro KOHTPOJISI 3HAaHUM 00yJaromuxcsi B hopMe orpoca.
3aciymuBanue pedeparoB 1Mo TeMe 3aHATHSA. Y TOYHCHHE TEeMaTUKU pedepaToB M BBHICTYMAIONIUX K
3aHATHIO 5.

3.4.1.5 Cemunapckoe/mpakTuyeckoe 3ausaTue S k teme 4. buznec-mian nmpoekra.

OO6cyxenue noHATHs Ou3Hec-1IaH npoekTa. [Iporeccsl n ypoBHU MIIaHUPOBAHMS POEKTA.
B3aumocBs3p  QyHKIOMIA yrpaBieHHS NPOSKTOM U Ou3Hec-TulaHa. [IpomeccHBIl moaxon K
yrnpapieHuo mpoekToM. llpuHnunel 3QQexTuBHOrO ympaBieHHUs MNPOeKTOM. busHec-miaH u
II0CJIEI0BATEIBHOCTD ATANOB YIIPABICHUS IIPOEKTOM.

Opranu3zaius ¥ NpoBeACHUE TEKYIIEro KOHTPOJIsS 3HaHUM oOydaromuxcs B ¢popme orpoca.
3acnymmBanue pedeparoB 1Mo Teme 3aHATHA. Y TOUHEHHE TeMaTHKH pedepaToB U BHICTYMAIONUX K
3aHATUIO 6.

3.4.1.6 Cemunapckoe/mpakTiuueckoe 3ausatue 6 k reme 5. Opranuszaius npoeKTa.

OOcyxeHre MOHATHS OpraHu3aius Nmpoekta. [IpoeKTHBIH aHaIW3: CTPYKTypa M COCTaB.
Kputepun onenku u otbopa mpoekrta. PazpaboTka muccuu, menei u 3amad npoekrta. [Ipasuiia
NIOCTPOCHHS JiepeBa neieil. Peccypco-obecneuenne mpoekra: TpeOOBaHUS K HEMY.

Opranu3zaiys U IpoBeJeHHE TEKYIIEero KOHTPOJS 3HAHUI oOyyaromumxcs B (opMe ompoca.
3acnymuBanue ped)eparoB MO TeMe 3aHATHSA. Y TOUHEHUE TeMaTUKH pedepaToB U BBICTYIAIOMUX K
3aHATHIO 7.

3.4.1.7 Cemunapckoe/mpakTuyeckoe 3ansatue 7 k Teme 6. Komana mpoekra.

OcHOBHbIE NPUHIUIBI (HOPMUPOBAHUS KOMaH[bl HpoekTa. OCHOBHbIE 3aKOHOMEPHOCTH
pa3BUTHS KOMaH/bl. YTIpaBIeHnE KOMMYHUKAIIUSIMHU B KOMaHIE.

Opranuzanus ¥ NpoBeJeHNE TEKYIIEro KOHTPOJIs 3HaHUH o0ydaroluxcs B popme orpoca.
3acnymmBanue pedeparoB 1Mo Teme 3aHATHA. Y TOUHEHHE TEMaTHKH pedepaToB U BHICTYIAIONINX K
3aHATHIO 8.

3.4.1.8 Cemunapckoe/mpakTudeckoe 3ausaTue 8 k teme 7. TalilM-MEHEIKMEHT MPOEKTa.
OOcyxeHne NOHATHS TaiM-MEHEDKMEHT MTPOEKTa KaK METO/1a yIpaBieHus: BpeMeHeMm. [1iis
o0ydJaronierocst — Kak TeXHHUKa caMOOPTaHU3alMH U yIpaBlieHus co0oii. [ImanupoBanue BpeMeHH 1
HKOHOMHSI PECYPCOB B YIIPABJICHUH IIPOCKTOM.
Opranu3anus ¥ NpoBeJeHNUE TEKYIIEro KOHTPOJIs 3HaHUH o0ydaroluxcs B popme orpoca.
3acnymmBanue pedeparoB 1Mo Teme 3aHATHA. Y TOUHEHHE TEMaTHKH pedepaToB U BHICTYIMAIONNX K
3aHATHUIO 9.

3.4.1.9 Cemunapckoe/mpakTaueckoe 3ansatue 9 k reme 8. PazpaboTka u MpHHSATHE YIPaBICHYECKIX
pELLEHUN.

OOcyxneHrne ympaBlIEHYECKOTO pEIICHHWs Ha OCHOBE aHajdu3a 0e3yOBITOYHOCTH,
BO3MOXKHOCTH €ro IMPHUHATUS B YIpaBlIE€HHUH NPOeKToM. Touka 6e3yObITouHOCTH. OOCYyXIeHHE
IJITAHUPOBAHUS ACCOPTHMEHTA M aHAIM3a aCCOPTUMEHTHOM NOJUTHUKHU. [IpuHsATHE pemeHui 1o
nieHooOpa3oBanuto. OOCyXIeHHE 3aJ]au ONEPAaTUBHOTO U MEPCIIEKTUBHOTO XapaKkTepa B MPOEKTE.

Opranu3zaiys U NpoBeACHUE TEKYIIEro KOHTPOJIS 3HaHUM oOydaromuxcs B ¢popMme orpoca.
3acnymuBanue pedeparoB 1o TemMe 3aHATH. Y TOUHEHHE TeMaTHKH pedepaToB U BBHICTYMAIOMIUX K
3aHsaTuio 10.

3.4.1.10 Cemunapckoe/mpaktiuaeckoe 3ansatue 10 k teme 9. Puck-MeHeKMEHT MTpoeKTa.
OOcyxaeHne pHUCK-MEHEKMEHTa MPOEeKTa KakK MOCTOSHHOTO Ipolecca, Iellb KOTOPOro
ONpENeNUTh U MPEeJOTBPATUTh PHUCKH JIMOO MUHUMM3MPOBATH HX IOCIEICTBHUS JUISl IPOEKTA.
OO6cyxeHre WHBECTHLMOHHOTO pHCKAa KaK BO3MOYKHOCTH YAaCTHYHOW WM TIOJHOW IOTEpH
MHBECTOPOM COOCTBEHHBIX BIOKeHUH. OOCyxkaeHrne HeAuBepCH(PUUUPYEMBIX (CHCTEMHBIX)



PHCKOB: PbIHOYHBIN, PUCK M3MEHEHUS MMPOUEHTHBIX CTABOK, BAJIOTHbIH, WHQISAIHOHHBIN
nojutTudeckuii. OOcy:kaeHne auBepcU(PUUMPYEeMbIX (HECHCTEMHBIX) PHCKOB: [1eJIOBOIO,
¢puHaHCcOBOrO, omepamuoHHOro. OOcyxkIeHHe METOJA0B OLECHKH HWHBECTHLHOHHBIX PHCKOB:
JKCIEPTHOI0 METOAa, METO/AA aHAJIM3a, METOa AHAJIOTIMI, METO/4A KOJMYECTBEHHO! OLIEeHKH.

Opranu3zaiys ¥ NpoBeACHHE TEKYIIEro KOHTPOJIS 3HAHUM oOydaromuxcs B ¢popMe orpoca.
3acnymuBanue pedeparoB MO TeMe 3aHATHSA. Y TOUHEHUE TeMaTUKU pedepaToB M BBICTYMAIONINX K
3ansaTuio 10.

3.4.1.11 Cemunapckoe/mpaktudeckoe 3ausatrue 11 k reme 10. )Ku3HeHHBIN ITUKIT IPOCKTA.

OO6cy:xeHre >KU3HEHHOTO IIUKJIa MPoeKTa. JKU3HEeHHBIH UK IPOEKTa MOMOTaeT: YIy4IIuTh
KOMMYHHKAITMIO MEXKIy KOMAaHION M 3aKa3uhKamu;, OBITh yYBEPEHHBIM, YTO IEIbh JOCTHKUMA C
MOMOIUIBIO JIOCTYITHBIX PECYpCOB; YIPABIATh PUCKaMH U MUHHUMH3UpoBaTh ux. OOcyxneHue a3
YKU3HEHHOTO IMKJIA TPOEKTAa: WHUIUAIIWS, IJIAHKPOBAHKE, UCIIOJIHEHUE, KOHTPOJIb, 3aBEPIICHHE.

Opranu3zaiys U NpoBEACHUE TEKYILEro KOHTPOJIs 3HaHUHM oOydaromuxcs B ¢popme orpoca.
3acnymuBaHue pedeparoB 1Mo TeMe 3aHATUS. Y TOUHEHUE TeMaTUKH pedepaToB M BBICTYIAIONIUX K
3aHsaTuio 11.

3.4.1.12 Cemunapckoe/mpaktuyeckoe 3anstue 12 k reme 11. 3aBepiieHue nmpoexTa.

OOcyxneHrue 3aBeplICHUS MPOEKTa KaK 3aKIIUUTEIBHOrO JTalma ero >KU3HEHHOTo IIHKIA,
pe3yabTaTOM KOTOPOTO SIBIISICTCSI TIOJITBEPXKICHUE u JOKYMEHTAIbHOE
oopmIIeHHE 3aBEepIICHUS BCeX pPa0OT MPOEKTa M OKOHYATEIBHOE DPAa3pelIeHHEe BCEX CIIOPHBIX
BOIIPOCOB MEXK]y 3aWHTEPECOBAHHBIMU CTOpOHAMH TpoekTa. OOCYXJICHHE CIICHAPHEB 3aKPBITHS
MIPOEKTA:

— ECTECTBEHHOE 3aBepIlieHHEe MPOeKTa (MPOUCXOIUT, KOTJA MPOEKT JOCTUTAeT CBOMX KOHEYHBIX
1eJIei ¥ 3aKphIBAeTCs €CTECTBEHHBIM 00Pa30M B CPOK);

— HEeCTeCTBEHHOE 3aBEPIIICHHE MPOEKTa (IPOUCXOAUT, KOT/Ia IPOEKT JOCTUTAET MPEkKAEBPEMEHHOTO
3aBEpUICHUS 10 PAJIMYHBIM TpPHYMHAM: (UHAHCOBBIM; HW3MCHEHHUSM PBHIHOYHOW CHUTYaIuHy;
pocYETaM MpH IUIAHUPOBAHUY U B XOJI€ peaTM3aIlii MIPOSKTa; BOSHUKHOBCHHSI YCIOBHM, KOTOPHIC
JIENIal0T pean3alliio MPOeKTa sl HHBECTOpa OECTONIe3HOM).

OOcyxIeHrne anropuT™Ma 3aBeplieHHus mnpoekta. OOCYXICHHEe W3MEPCHHs OICHKH COIHAIbHOM
3HAYUMOCTH MIPOEKTA.

3acnymuBanue pedeparoB 1Mo TeMe 3aHATHSA. Y TOYHEHHE TeMAaTHKH pedepaToB U BBICTYIMAOIINX K
3aHATUIO 12.

3.4.1.13 Cemunapckoe/mpaktuueckoe 3ansatie 13 k Teme 12. MapkeTHHT poeKTa.

OOcyxaeHrne BHEITHET0 W BHYTPEHHETO MapKeTHHTa MpoeKkTa. PaccMOTpUM MapKeTHHT B
JIBYX aCIHEKTax: CoJiepKaHWe MapKETHHTa MPOEKTa U pealn3alrs MapKeTHHIa Ha Pa3IMYHBIX dTanax
€ro JKM3HeHHOro mukia. OOCyXIeHHe WIECTH COCTABISIONIMX MapKETHHTa: MapKETHHTOBBIC
UCCIIEIOBaHMs; pa3paboTKa CTpaTerMd MAapKeTWHTa; (OPMHUPOBAHUE KOHIIETIUM MAapKETHUHTA;
nporpaMMa MapKeTHHTa TPOEKTa; OIOPKET MapKeTHHTa MPOEKTa; pealn3anus MEpOIPHSITHH MO
MapKeTUHTY IpoekTa. Mojenb XKU3HEHHOTO IMKJIA MPOAYKLIMU KaK OJMH U3 BaKHBIX HJIEMEHTOB
KOHIICTIITUH ITPOEKTA.

3aciymuBanue pedepaToB MO0 TEME 3aHATHSL.

3.4.1.14 Cemunapckoe/mpaktuaeckoe 3anatue 14. O030pHOe MPaKTUYECKOE 3aHSTHE.
O0630pHOE MpaKTHUECKOE 3aHsATHE: IMPOEKT Kak 00beKT ympasineHus. OpraHuzanus U
IIPOBE/IEHUE TEKYILEro KOHTPOJIS 3HaHUH oOyuaronmxcs B popme orpoca.

3.4.2 JlabopaTopHble 3aHATHS
(Yka3bIBaroTCs TEMBI 3aHSITHIA C IEpeUHEM JTaO0PaTOPHBIX PaboT)
JlaGopaTopHbIe 3aHATHUS HE TUIAHUPYIOTCS.


https://blog.ganttpro.com/ru/pravila-raboty-s-riskami-na-proekte/
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3.5 TemaTuka KypcoBbIX NPOEKTOB (KypPCOBBIX padoT)
KypcoBble TpoekTs! (KypcoBble pabOThI) HE INIAHUPYIOTCS.

4 Y4yeOHO-MeTOaMYecKOe M HH(POPMAIMOHHOE OOecriedeHHe

4.1 HopmaTusHble 10KyMeHTbI 1 'OCTb1
Hopmartusubie nokymeHTbl 1 ['OCTbI py M3y4EHUH JUCIUIUIMHBI HE HCTIOJIb3YIOTCS.
OOyyaromuecs Npu U3Y4EHUH IUCUUIUIMHBI IIPU HEOOXOIMMOCTH MOT'YT BOCIOJIb30BaThCs
OTpacyieBbIMA HOPMATUBHBIMU JIoKyMeHTaMu U ['OCTamu.

4.2 OcHoBHasi IUTEpPaTypa
1. Bep3yx, D. YpasjeHue NpoeKTaMu: YCKOPEHHBIH Kypc 1o mporpamme MBA / D. Bepayx.
- M.: JIlnanextuka, 2019. - 480 c.
2. banamos, A.W. YnpaBnenue npoektamu: Y4eOHUK U MPAKTUKYM JJISI aKaJIEMHUYECKOTO
OaxanaBpuata/A.U. banamos, E.M. Porosa, M.B. TuxonoBa u ap.- JIro6epusi: FOpaiit, 2016.- 383c.
3. 3y0, A.T. YnpaBneHue mpoeKkTamMu: YUEOHUK M MPAKTUKYM JUIS aKaJeMHYECKOTrO
OaxanaBpuata / A.T. 3y0. - JIroGepust: FOpaiit, 2016. - 422 c.

4.3 JlonoJIHUTEJIbHASI JTUTEepaTypa

1. Busnec. [Tomnas sumuknonenus. — M.: Dxkcemo, 2012.

2. busnec-sunuknonenus / [ox pexa. P. Tonos. — M.: lamkos u Ko, 2012.

3. Mausrii OusHec: yueoHoe nmocooue / nox pen. B.S. I'opdunkens. — M.: KHOPYC, 2009.

4. TlpennpuHumMatenbctBo: yueOnuk / mon pen. B.S. Topdunkens, I'.b. Ionska, B.A.
[[IBannapa. — 4-e uzn.; nepepad. u non. — M.: OHUTU-JTAHA, 2007.

5. IlpeanpuaumMatenscTBo: yueOHuk / mox pen. B.A.I'oppunkens, I'.b.ITonska . — 5-e u3n.;
nepepab. u gon. — M.: OHUTU-JJTAHA, 2009.

6. HeroToH, P. YrpaBnenue npoekramu ot A 10 S / P. HetoToH. - M.: AnbriuHa [1abmumep,
2018. - 180 c.

7. Oduunanbablil cailt @enepalibHOM ciy)0bl TocyqapcTBeHHOM crartuctuku (Poccrart)
http://www.gks.ru (mara oopamenus: 18.09.2023)

8. Pocousneckoncantunr http://www.rbk.ru (mzara odpamenus: 18.09.2023)

9. MuHHCTEPCTBO MPUPOAHBIX PecypcoB W dKkonoruu PD. http://www.mnr.gov.ru  (mata
oOpamenus: 18.09.2023)

10. Muctutyr nemorpaduueckux —wuccienoBanuid  http://www.demographia.ru (mata
oOpamenus: 18.09.2023)
11. T'ocynapcTBeHHOE yIIpaBJICHUE. ONEeKTPOHHBIN BECTHHK. URL:

http://ejournal.spa.msu.ru (mxata oopamenwus: 18.09.2023)
12. TIporHo3sl ¥ MPOrHO3UpOBaHHE WWW.Prognoz.org www.ecfor.ru  (mara oGparieHus:

18.09.2023)

13. www.aup.ru/books/i002.htm  — agMHHUCTpPATHBHO-YIpPABICHUYECKUIA MOpTal. (nara
oOpamenus: 18.09.2023)

14. www.akeu.ru — accomnmanysi KOHCYJIbTaHTOB [0 SKOHOMHKE W YIPaBICHHIO. (aaTa

oOpamenus: 18.09.2023)

4.4 JyiekTpOHHBbIE 00pa3oBaTeIbHbIE PECYPChI
1. Tnardopma udpoBoro odpazoBanus Mocmonutexa - https://Ims.mospolytech.ru/ (mara
obpammenus: 18.09.2023)
2. JInunbrit kabunet oOydarorierocs: (moptdoano) (BXoa B JUYHBIM KaOWMHET pa3MelieH Ha
ounmanbHOM caiiTe YHHMBEpPCTUTETa W BKIIOYAeT B ceOsi MOpT(oNMO CTyIeHTa, 3JIEKTPOHHBIC
BE/IOMOCTH, PEUTHHT CTYJCHTOB M 00ECIIEYNBaCT:



http://www.gks.ru/
http://www.rbk.ru/
http://www.mnr.gov.ru/
http://www.demographia.ru/
http://ejournal.spa.msu.ru/
http://www.prognoz.org/
http://www.ecfor.ru/
http://www.aup.ru/books/i002.htm
http://www.akeu.ru/
https://lms.mospolytech.ru/
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- ¢uKcanuio xoaa 06pa3oBaTeIbLHOroO Mpoliecca, pe3ybTaToB MPOMEKYTOUYHON aTTeCTallui U
pe3yIbTaTOB OCBOEHUS 00pa30BaTEIbHBIX IPOTPaMM 00yUarOIIUMUCH,
- (hopMHUPOBAHKE IEKTPOHHOTO MOPTHOIMO 00YUAIOIIETOCs, B TOM YHCIIE C COXpaHEHHE padoT
00yJaromerocs, pereH3uii U OleHOK Ha 3TH PabOTHI;
3. Hoctyn x nHpOpMAITMOHHO-TENIEKOMMYHUKAIIMOHHOH ceTH «HTepHET»
4. DneKTpOoHHbIE OMONMOTEKH, BKJIIOYAIOUINE HJICKTPOHHBIE KAaTaJOIH, IOJHOTEKCTOBBIE
JOKYMEHTHI U 00ecrieurBaroIfe JOCTyN K y4eOHO-METOAMYECKUM MaTepuanam
5. Cucrema «AnTumiarua» - https://www.antiplagiat.ru/ (nara ooparuenus: 18.09.2023)
6. Cucrema «POLYTECH systems» oOecneurBaeT MH()OPMAIMOHHOE, JOKYMEHTAIBHOE
AaBTOMATHU3HPOBAHHOE COMPOBOXKACHUE 00Pa30BaTENIBHOIO MpoIecca.

4.5 JIuneH3M0HHOEe H CBOOOIHO PACIPOCTPaHsieMoe MPOrpaMMHOe

o0ecnevyenme
1. IIporpammsr makera Microsoft Office (Word, Excel, PowerPoint)

4.6 CoBpeMeHHbIe TIpodeccuoHATbHBIE 0a3bl JAHHBIX U HH(OPMAIHOHHBIE
CIPaBOYHbIEC CHCTEMbI

1. CIIC  «Koucynbrantllmtoc: ~ Hexkommepueckas ~ MHTEPHET-BEPCHSI». - URL:
http://www.consultant.ru/online/ (nata ooparmenus: 16.02.2023). — Pexum goctymna: cBOOOIHBIH.

5 MarepuajibHO-TEXHHYECKOe oOecredeHue

1. AyauTtopus IUIsi IPOBEACHUS PAKTUICCKUAX 3aHATHH.

2. VlHTepaKkTUBHAs JOCKA.

3. KommbroTepHsIii kace ¢ BbIxooM B VIHTEpHET.

4. Aynuropus AJisi TPYNIOBBIX M MHIWBHUYaJIbHBIX KOHCYJIBTAIMH, TEKYIIETO KOHTPOIIS H
IPOMEKYTOYHON aTTeCTalHU.

5. AynuTopus AJis CaMOCTOSITENIbHOM padoThI.

6. bubanoTeka, YNTAIBHBIN 3all.

6 MeToauyeckue peKoMeHIaNu

6.1 Meroanueckue peKOMEHIANUM [JIsl TpemoaaBaTelsi MO0 OPraHu3anun
o0yueHust

JlanHbIil pasfmen HacTosAmiedl pabodeld mporpamMmbl TpeqHA3HA4YeH Ui HAYUHAOIIUX
npernoaaBaTesieil ¥ crennuaiicTOB-IIPAKTUKOB, HE UMEIOIINX OIbITa MPENo1aBaTeIbCKOW paboThl.

JucuunimHa — «YTIpaBleHUE IPOEKTaMW»  SABISIETCA  IUCHUIUIMHOM  vactu  PVYII,
oOs3arenpHOoro Onoka bl«/lucuummuuel  (Momynu)» u  oOecriedrBaeT HayalbHBIA  ATall
dbopMUpOBaHHE KOMIETEHTHOCTH 10 HampaBieHutro mnoarotoBku 09.03.03 «IIpuknannas
uH(popMaTuka» npopuib «HPOpMaIIMOHHbIE TEXHOJIOTUH YIIPABIECHUS OM3HECOM).

OcHOBHOE BHMMaHHE B IPOILIECCE OCBOEHHUS TEM Kypca IMPEernoAaBaTeNI0 CIEIYET YACISITh
BOIpocaM (POopMUPOBAHUS IOHUMAHUSI HOPMBI IIPOEKTHOM JEATEITHHOCTH.

[Ipu u3y4eHNH MUCIUIUIMHBI HEOOXOAUMO OOECTIeUNTh TOHUMaHUe CTYACHTaMU CYIHOCTU
MIPOEKTHOM JIEATETLHOCTH U TPAKTUUECKOE OCBOCHUE METOJIOJIOTHH PA3BUTHS MHHOBAIIMOHHOM UJIen
JI0 YPOBHS MacIITabupyemMoro Ou3Heca.

Teopernueckoe H3yde€HHE OCHOBHBIX BOMPOCOB  PAa3NENOB  JAUCHUUIUIMHBL  JIOJHKHO
3aKPeTUISATHCS AaKTUBHOM MPAKTUYECKOM pabOTOM B paMKaX JUCHUILIHHBI «Y IPaBIeHUE TPOSKTAMU.

Jnst  akTHBU3aMM  y9eOHOTrO Tpolecca MpU  M3YYCHUH JTUCHUIUTUHBI 3 (PEKTUBHO
MPUMEHEHHE TEKYIIETO0 KOHTPOJIS 3HAHUI oOyuaromuxcs B popme orpoca, a TakKe 3aciylIiBaHHe
pedepaToB MO TeMe 3aHSATHUSA.


https://www.antiplagiat.ru/
http://www.consultant.ru/online/
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B ycnoBusX ~— KOHCTpYMpOBaHHs  OOpa3oBaTelIbHBIX  CHCTEM  Ha  MPHUHLUIAX
KOMIIETEHTHOCTHOI'O MOAXOJa IPOU3O0LLIO KOHUENTYyaJIbHOE HM3MEHEHHE pOJIM MpernojaBaTes,
KOTOPBII HapsAy C TPAAULMOHHON POJIbI0 HOCHUTEIS 3HAHUS BBINOIHACT (YHKIMIO OpraHu3aTopa
HAyYHO-TIOMCKOBOW paboOThl CTyIEHTa, KOHCYJIbTaHTa B IHpoleaypax BbiOOpa, 00paboTku u
UHTEepHpeTanuu HHGOpMAIMKM, HEOOXOMUMON Ui MPAKTUYECKOTO ICHCTBUS M JaJbHEUIIETO
pa3BUTHUSA, YTO JOJDKHO OOS3aTENIbHO YYUTHIBATHCSA MPHU MPOBEICHUHM MPAKTUYECKUX 3aHATHH IO
JUCLHUIIINHE «YIIPABICHUE IPOCKTAMM).

[TonpoOHoOe copepxkaHME OTAEIBHBIX PA3AEIOB IUCLUUIUIMHBI «YIPaBJIEHWE IPOEKTaMU»
paccmaTpuBaercs B 11.3.3 pabodeil mporpamMMmal.

TemaTuka NpakTUYECKUX 3aHATUH IO pa3jenaMm AUCHUIUIMHBI U BUJAM 3aHATUN OTpakKeHa B
n.3.4 paboueii mporpammsl. [IpoBeeHne NpaKTHUECKUX 3aHATHI OPUEHTUPOBAH Ha:

- HW3y4YEHHUE CIEUUATU3UPOBAHHOM JINTEPATYPhl U MONYJISPHBIX EPUOANYECKUX U3/IaHUN;

- CHENHMATM3UPOBAHHBIX HH(POPMAIIMOHHBIX CAITOB,

- (hopmMupoBaHEe HAYYHO-OOOCHOBAHHOTO MMOHUMAHMSI OCOOEHHOCTEN YIIPAaBJICHUS TPOEKTOM
COBPEMEHHBIX 00yUaroLUXCs;

- MOCTAHOBKY LEJIEH, OINpENeeHUE 3a7ay, IJIAHUPOBAHUE OKUIAEMOI0 pe3ylbTara Ipu
3aBEPILICHUU NIPOEKTA;

- MApKETUHIa ITPOEKTA.

B 1n.3.3 ykazaHo TemaTuyeckoe coiepkaHue aucuuiuiMHel. B 1m.3.4  ykaszaHa
CEMUHAPCKHUX/TIPAKTUICCKUX W JIA00pAaTOPHBIX 3aHATHH. [lepedeHh OCHOBHOW M JTOTIOJHUTEIHLHOM
JUTEpaTypbl U HOBOCTHBIX HH(OPMALIMOHHBIX CAMTOB, HEOOXOIMMBIX B XOJE MPEroJaBaHUS
JUCLUIUIMHBL «YTIpaBlIeHWE IPOEKTaMW», NpUBeIeH B 1.4 Hacrosmed pabouyell mporpaMMsl.
[IpenonaBarento ciieqyeT OPUEHTUPOBATh CTYAEHTOB HA MCIOJIb30BAaHUWE IIPU MOJArOTOBKE K
CEeMHMHAPCKUM/TIPAKTHYECKUM 3aHATHUSM I10 TUCIHUILIMHE COBPEMEHHOW HAYYHOH JTUTEpaTyphI.

@OHIBl OLICHOYHBIX CPEACTB A TEKYILErOo KOHTPOJISI U IPOMEXYTOUYHOM aTTECTALUU
oOyuarolerocsi IpuBeieHbI B 1.7 pabouell IporpaMMbl C Y4€TOM KOMIETEHTHOCTHOIO MOJAXO0/a B
npouecce peanuzauuu OI1.

Onenka (opM TeKyIIero KOHTPOJS U MPOMEXKYTOYHOW aTTecTallMM IpelycMaTpUBaeT
MOJIFOTOBKY K 3a4€Ty MO MPeJI0KEHHBIM B 11.7.3 BoIlpocam.

6.2 MeToanueckue yKazaHus J1JIsl 00y4aIOMIUXCS M0 0CBOEHUIO U CHUTLINHBI

HOHy‘lCHI/IC YFJ'IY6J'ICHHBIX 3HAaHUU 1O AUCHUIINIIMHE AOOCTUTracTCdad 3a CUCT AKTUBHOI
CaMOCTOSITeNIbHONW paboThl oOydaronuxcs. Beigensiembie 4achl 11€71€c000pa3HO UCIOIb30BATh IS
3HAKOMCTBaA C y‘IC6HOI7I u Hay‘lHOﬁ JII/ITepaTypOI\/’I 10 HpO6HCMaM JAUCHOUIUIMHBI, aHAJIN3a HAYYHBIX
KOHIIEIIINH.

B paMKax JUCHUILIMHBI TPCAYCMOTPCHBI PA3JINYHBIC (1)0pM]':>I KOHTPOJIA YPOBHA HOCTHIKCHUS
06y‘-IaIOH_[I/IMI/IC$[ 3AABJIICHHBIX I/IH)II/IKaTOpOB OCBOCHUIA KOMHeTeHHI/Iﬁ.

(DOpMLI TCKYIICTO KOHTPOJId — AaKTHBHOCTH pa6OTBI Ha TPAKTHYCCKUX 3aHATHAX,
TECTUPOBAHUC.

qDOpMOfI MPOMCIKYTOYHOI'O KOHTPOJIA IO AUCHUIINIMHE ABJIACTCA 3a4C€T B XOAC KOTOPOIO
OILICHUBACTCS ypOBeHB JOCTUXCHUA 06y‘-IaI-OHlI/IMI/IC$I 3ajABJICHHBIX I/IHI[I/IKaTOpOB OCBOCHUA
KOMITCTEHITHIA.

6.2.1 MeTonuueckre ykazaHus IO OCBOCHUIO JTUCIUTITUHBI.

CeMI/IHaDCKI/Ie/HDaKTI/I‘-IeCKI/Ie 3AHATUA HpOBO)IfITCS[ B COOTBCTCTBHHU C CO)Iep)KaHI/IeM
HacTosel padoueil mporpamMmel B oduaiiH ¢opmare. [locemenne ceMUHAPCKUX/TIPAKTHYECKUX
SaHSITI/Iﬁ ABIISICTCA 065[33TCJ'II)HI)IM.

HpOBCI[eHI/IC CCMI/IHapCKI/IX/ MPAKTUYCCKUX 3aHATUN 10 JUCHUITIIINHEC ((YHp ABJICHHUC
MIPOEKTAMU» OCYIIECTBIBIETCS B CIEAYIOMUX (hopMax:

- OIIpoC Mo MaTrc€puraiaM, paCCMOTPCHHBIM Ha JICKIUAX W U3YYCHHBIM CaAMOCTOATEIIBHO I10
PEKOMEHIOBaHHOM JINTEPATYPE;

— aHajliu3 U 06Cy)KIIeHI/Ie BOITPOCOB IO TCMC 3aHATHUA,
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— mpencraBieHue pedepara/scce;

—  KpaTKoe BBICTYIUICHHE 110 TeMe pedepara/scce U OTBETHI Ha BOIPOCHI.

AKTHBHOE y4acTHE B CEMHUHAPCKUX/TIPAKTUUYECKUX 3aHATHUSX SIBISIETCS 005S3aTEIbHBIM.

[ToaroToBka K TPAKTHYECKUM 3aHATHUSM OOs3aTEIbHO BKJIIOYAeT B ce0s HW3Yy4CHHUE
KOHCIIEKTOB JIGKI[MOHHOTO MaTepuaja U pPEeKOMEHJOBAHHOM JHUTepaTrypbl i aJeKBaTHOTO
MOHWMAHUS YCJIOBHSI W croco0a BBIMOJIHEGHUS 3aJaHWid, 3alUIAHUPOBAHHBIX MPEMOAaBaTelieM Ha
KOHKPETHOE IPAaKTHUYECKOE 3aHsTHE.

6.2.2 MeTonnueckue ykazaHus K BHEAyIUTOPHOU CaMOCTOSATEIBLHOM padoTe.

CamocrosrenbHas paboTa SBISETCS OCHOBHBIM BUIOM PabOThI [0 OCBOEHHIO TEOPETHUECKHX
MaTepualioB Kypca U IPUOOPETEHUIO TPYAOBBIX HaBBIKOB BO BPeMs, CBOOOIHOE OT 00S3aTeIIbHBIX
y4eOHBIX 3aHATHHA. TEOPETHUYECKOI0 Marepuaia W MpuoOpeTeHHe TpeOyeMbIX HAaBBIKOB B paMKax
Llenb caMOCTOSTENbHOM PaOdOTHI — MPAKTUYECKOE YCBOSHHE 00YJAIOIIMMUCS KOMITCTECHITHA.

CamocrosiTenbHas padoTa 00yJaroerocst HaJl ycBOeHHEM y4eOHOro Matepuaia 1o yueOHoi
JUCLUIUIMHE MOXET BBIIOJHATbCA B OMOIMOTEKe YHHMBepcuTeTa, Y4eOHbIX KaOuHeTax,
KOMIIBIOTCPHBIX KJIACCaxX, a TaKKC B AOMAIOHUX YCIIOBUAX. COI[ep)KaHI/Ie Hn KOJIHUYECTBO
CaMOCTOATENIFHON paboThl 00ydaromerocs ornpeaesercss yu4eOHOW NporpaMMol IUCHMIUIMHBI,
MCTOANYCCKUMHA MaTCpruajlaMu, NPAKTUHICCKUMH 3aJaHUAMU U YKa3aHHUAMU IIPCIIOoJaBaTCIIA.

V3yyeHne OCHOBHOW W JIOTIOJIHUTENBLHOW JHMTEPATyphl 1O AWCLUILIMHE IPOBOAUTCS HA
PETYJISIPHON OCHOBE B pa3pe3e KaKJIOM TEMbI ISl MMOATOTOBKH K IMPOMEXKYTOUYHOW aTTECTALMU I10
JUCLHUIUIMHE «YTpaBieHue npoekramu». CIMCOK OCHOBHON M JONOJIHUTENBHOM JUTEpaTyphl IO
JTVCIUATUTMHE TIPUBEICH B 11.4 HACTOsIIEeH pabodeid mporpaMMel.

[ToaroroBka K NpakTHYECKOMY 3aHATHIO. [lpakTHdeckue 3aHATHs MO3BOJISIOT Pa3BUBAThH Y
00Yy4YaroIIerocst TBOPYECKOE TEOPETHYECKOE MBIIUIEHHE, YMEHHE CaMOCTOSATENIBbHO H3y4aTb
JUTEPATypy, AaHATU3UPOBATh MPAKTHKY; Y4aT YeTKO (OPMYJIHUPOBATh MBICIb, BECTH JUCKYCCHUIO, TO
€CTb UMCIOT UCKIIIOUUTCIIBHO BAX)KHOC 3HAYCHHUEC B Pa3BUTUN CaMOCTOATCIbHOI'O MBIIIJIICHHA.

IlogroroBka K MpPakTHYECKOMY 3aHSATHIO BKJIIOYaeT JBa Jrama. Ha mnepBoM drame
00yyaroImuiics TIIAHUPYET CBOIO CAMOCTOSITENbHYIO paboTy, KOTOpasi BKIIIOUAET: YSICHEHHE 3aJaHus
Ha CaMOCTOSATENbHYIO paboTy; MoJ00p OCHOBHOM M JOMOJHUTEILHON JIUTEpaTyphl; COCTAaBICHHUE
miaHa paboThl, B KOTOPOM ONPENENSIOTCS OCHOBHBIE TYHKTBI TPEJICTOSIICH TMOJTOTOBKH.
CocraBieHue miaHa JUCHUIUIMHUPYET U MOBBIIIAET OPraHU30BaHHOCTH B paboTe.

BTOpOI\/’I 9Tall BKIIIOYAaCT HEIMOCPCACTBCHHYIO ITIOATOTOBKY K 3aHATHUIO, KOTOpad HAYMHACTCA C
U3y4eHHs] OCHOBHOHM M JONOJHMUTENBbHOM nuTepaTypbl. Ocob0e BHUMaHME MPU ITOM HEOOXOAUMO
00paTUTh Ha COJEpP’)KaHHE OCHOBHBIX TOJOKEHUM W BBIBOJIOB, OOBSCHEHHE SIBIICHWH M (DAKTOB,
ySCHEHUE TPaKTHYECKOro TMPHIJIOKEHHUs paccMaTpHUBAaEMbIX TEOPETHUECKUX BompocoB. /[lanee
CICOYCT MOATOTOBUTL TC3UCHI IJIA BBICTyHHeHI/Iﬁ II0 BCEM y'-Ie6HBIM BOIIpoCcaM, BBEIHOCMMBIM Ha
NPaKTUYECKOe 3aHATHE WJIM 10 TeMe pedepaTa, BHIHECEHHOW Ha 3aHSATHE, NMPOJyMaTh MPUMEPHI C
IeTTbI0 00ECTIEYeHNUS TECHOM CBS3M M3Y4aeMOM TEMbI C peabHOM KU3HBIO.

['0TOBACH K BBICTYIICHHIO B paMKaX MPaKTHYECKOTO 3aHATHUS, IIPU HEOOXOJUMOCTH CIIeIyeT
00paTHUTHCS 3a TOMOIIBIO K PENOAAaBATEIIO.

Metoanyeckue yka3aHus 00 NOATOTOBKE K MPOMEXYTOYHOH aTTecTaluu

[TpomexxyTouHas aTTecTalys 1Mo IUCIUILTAHE « Y IPaBlIeHUEe TPOSKTaMU» ITPOXOANT B (hopme
3ayera. [IpuMepHbIil epedyeHb BOMPOCOB K 3a4eTy M0 AMCLUUIUIMHE «YTPaBICHHE MPOEKTaMU» U
KPUTCPUH OLICHKH OTBECTA 06yqa}0mer0051 JJIIsL ueﬂef/i OLCHKHU TOCTHXCHUSA 3a4BJIICHHBIX UHIUKATOPOB
c(OpMHPOBAHHOCTH KOMIIETEHIIMK TipuBezeHbl B coctaBe @OC mo aucuuIuivee B 1.7 HacToALIeH
paboueii mporpaMmsl.

OOyuaromuiics J0mMycKaeTcss K MPOMEKYTOYHOM aTTecTalMM MO AMCUUIUIMHE BHE
3aBUCHMOCTH OT PE3YJIbTAaTOB TEKYIIEro KOHTPOJISI yCIIEBAEMOCTH.




14

6.2.3 OcoOeHHOCTH peanu3alui JAUCIUIUIMHBI JJIsI WHBAJIWJOB U JIMI[ C

OIrpaHUICHHBIMU BO3MOKHOCTAMHU 300POBbA

OO0yuenue 1Mo AUCUUILTHHE «YTIPaBlIeHUE IPOEKTaMU» UHBAIWOB U JIUI C OTPAaHUYEHHBIMU
BO3MOXKHOCTSIMU 370p0Bbsl (Hanee OB3) ocyliecTBiseTcs npenoiaBaTeieM ¢ y4eTOM 0COOCHHOCTEH
NCUXO(U3MUECKOTO PA3BUTHS, WHAMBHAYAIBHBIX BO3MOXXHOCTEH W COCTOSIHUS 3JI0POBBS TAKHX

oOyJaromuxcsl.

JInsi CTYIEHTOB C HApyHICHHSMH OINOpHO-ABUTaTenbHOM (yHkmumu W ¢ OB3 mo ciyxy
MPEAYCMATPUBAETCA COIMPOBOXKIAECHUE JIEKIUMHA W NPAKTHUYECKUX 3aHATUA MYJIbTUMEIUNHBIMU
CpelcTBaMu, pa3AaTOYHbIM MaTEPUATIOM.

Jns cryaentoB ¢ OB3 1o 3peHuio npeaycMaTpuBaeTcsl MPUMEHEHHE TEXHUUYECKUX CPEICTB

YCHUJICHHS
ay/IMOMaTepuaoB.

OCTaTO4YHOI' O

3p€HHUsA, a TaKxXe

IpeyCMOTpEHa

BO3MOXXHOCTH

pa3paboTKu

IIo JUCHHUITIIIMHE ((praBJ'IeHI/Ie IIPOCKTaAMMH» 06yquI/Ie HHBAJIMAOB U JIMI C OIrpaHUYCHHBIMU
BO3MOXHOCTAMHU 3O0POBbA MOXKCET OCYHICCTBIATHCA KaK B ayJUTOPHHU, TaK U C HCIIOJIB30BAHUCM

3JIEKTPOHHOMN
AIEKTPOHHOM MOYTHI.

nH(}OpMaAITMOHHO-00pa30BaTEIHLHOM

Cpenpl,

O6p330BaTeHBHOFO

nopraia

7 ®oHJ OlIEHOYHBIX CPEJICTB
7.1 MeToabl KOHTPOJISAA U OLIEHUBAHMSI Pe3yJIbTATOB 00y4YeHHs

u

Koa u HanMeHoBaHnue
KOMIIeTeHI NI

HHI{I/IK&TOPBI JOCTHIKCHUSA
KOMIIETCHIIUHN

MeToabl KOHTPOJISL U
OICHUBAaHUA

YK-6. Criocoben
yIPaBISATh CBOUM
BpEMEHEM,
BBICTpanuBaTh U
pean30BbIBATH
TPAaEKTOPHUIO
caMOpa3BUTHUS Ha
OCHOBE TPUHITUIIOB
o0pa3oBaHMs B TCUCHUE
BCell )KU3HU

NVYK-6.1. Ucnonbs3yer
WHCTPYMEHTBI U METOBI
yIpaBIeHUS BpEMEHEM MPU
BBITIOJTHEHUH KOHKPETHBIX 3a/1a4,
MIPOEKTOB, TIPU JIOCTHIKECHUN
MOCTABJICHHBIX LIEJIEH

NYK-6.2. Onpenensier npHOPUTETHI
COOCTBEHHOM IE€SATEILHOCTH,
JMYHOCTHOTO Pa3BUTHUS
npoeccnoHalIbHOTO pocTa
NVYK-6.3. JlemoHCcTpHpyeT
TOTOBHOCTb K ITOCTPOCHHIO
npodeccnoHanbHOM Kapbephl U
OTIpeJIeIEHUIO CTPATETHH
po¢eCCUOHAIBHOTO PAa3BUTHS Ha
OCHOBE OLIEHKHU TPeOOBaHUI pbIHKA
TpyAa, NPeIJIOKEHUN pbIHKA
00pa3oBaTEeNbHBIX YCIYT U C yYETOM

JIMYHOCTHBIX BO3MOXKHOCTEW U
IIPEANIOYTEHUN

[Ipomexxyrounas aTTecTanus:
3a4er

Texymui KOHTPOJIb:

- OPOC HAa CEMUHAPCKUX/
IIPAKTUYECKUX 3aHATUSAX;
- pedepar/acce.

7.2 lllkana u KpUTEePUH OLIEHUBAHMS Pe3yJIbTATOB 00y4YeHHUsI

7.2.1 KpuTepuu olleHKH OTBETA HA 3a4eTe
(popmupoBanue komnereniuu YK-6, nunaukaropst UVK-6.1, UYK-6.2, UVK-6.3)
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[IpomesxyTouHas arTecTanus oOydaromuxcst B popMe 3adeTra IpOBOIUTCS IO pe3yabTaTaM
BBINOJIHEHHS BCEX BUJI0B y4eOHOM pabOThl, TPETyCMOTPEHHBIX YU€OHBIMH IUIaHAMH 10 IUCLIUIUINHE
«Y1paBieHHE IPOCKTaMMU», IIPH ATOM YUUTBHIBAKOTCS PE3YJIbTAaThl TEKYLIETO KOHTPOJISL yCIIEBAEMOCTH
B TedyeHue cemectpa. OleHKa CTENeHH AOCTHKEHHsI 00y4aroIllMMUCS IUIAHUPYEMBIX pe3yJbTaToB
00y4eHHUs 110 TUCLUIUIMHE IPOBOJUTCS MIPENOaBaTesieM, BEAYIIIUM 3aHATHSI 110 JUCLUILIMHE.

IIo nToram nNpoMe;KyTOYHON aTTecTaluy M0 JUCLIMILIMHE BBICTABIIACTCA OLICHKA «3a4TEHO
WU «HE3a4TECHO».

IxkaJsa oneHnBaHuA Onucanue

BrlimmontHeHBI Bce BHIIBI Y4eOHOM pabOThI, MPEAyCMOTPEHHBIE YYCOHBIM
mw1aHoM. O0yJaronuiicss crocoOeH UCIOB30BaTh METOAMYECKUE PUEMBI
TEXHUKO-J)KOHOMHYECKOTO  OOOCHOBaHUS  IMPOCKTHBIX  PEIICHHUI;
OCYILIECTBIISATh (hMHAHCOBO-?KOHOMHUYECKOE IJIAaHUPOBAHUE
WHXXEHEPHOTO MPOEKTA; COCTABIIATh TEXHUYECKOE 3a/laHKe Ha Pa3padOoTKy
3a4TeHo PaIMOTEXHUYECKON CUCTEMBbI C TOYKH 3PEHHSI TEXHUKO-DKOHOMHYECKUX
roKa3aTeJieit.

[Ipu »sToM MOryT OBITh JOMYIIEHBl HECYIIECTBEHHBIE OIIUOKH,
HETOYHOCTH, Sany,I[HCHI/IFI HpI/I AHAJIUTHUYCCKHUX onepaum[x, HepeHoce
3HAHUU U YMEHUU Ha HOBbIE, HECTAH/IAPTHBIC CUTYAIHH.

Komnerenunuu copMupoBaHsl.

He BbmomneH oauH wianm  Oonee  BHIOB  y4yeOHOM  paboOTHI,
MPEyCMOTPEHHBIX y4eOHBIM  TLJIAHOM. Obyyaromuiics HE
JEMOHCTPUPYET TEOPETHYECKHE 3HAHMSA, HE CHOCOOEH HCIOJIb30BATh
METOAMYECKHE  MPUEMBbl  TEXHUKO-IKOHOMHYECKOTO0  0OOCHOBAaHHUS
NPOCKTHBIX  pEIICHHW; HE yMEeT OCYIIECTBISATh (UHAHCOBO-
HKOHOMHMUECKOE IIJIAHWPOBAaHHE HMHXXEHEPHOTO MNPOEKTa; He CIocoOeH
COCTaBIIAATh TEXHHUYECKOE 3aJjaHhe Ha pa3padOTKy paIuOTeXHUYECKON
CHUCTEMBI C TOYKM 3pEHMS TEXHUKO-OKOHOMHYECKUX IOKa3aTejed u He
croco0eH OBICTPO pearupoBaTh Ha YTOUHSIOIIUE BOMPOCHI, UCIIBITHIBAET
3HAYMUTENbHbIC 3aTPYAHEHUS [IPU ONIEPUPOBAHUN 3HAHUSAMH U YMEHHUSIMU
IIPY UX TIEPEHOCE Ha HOBBIE CUTYAIIHH.

Kommnerenmmm He chOPMUPOBAHBIL.

He3aureno

7.2.2. Kputepuu oieHKH padoThl 00y4aK0IIerocsi Ha NPaAKTUYeCKUX 3aHATHAX
(dpopmupoanue komnerenimu YK-6, unankatopet UYK-6.1, UYK-6.2, UYK-6.3)

«5» (0TJIMYHO): CTYACHT aKTUBHO y4acTBOBAJI B OOCYXI€HUH TEMBbI IIPAKTUYECKOTO 3 JaHMs,
IPEIYyCMOTPEHHOM MIaHOM MPAKTUYECKUX 3aHATHUI; UCTIOIb30BAT METOIMYECKUE TPHEMbI TEXHUKO-
HKOHOMHMUYECKOTO OOOCHOBaHMsI INPOEKTHBIX PELICHNWH; NPUMEHsUT (PUMHAHCOBO-3KOHOMHYECKOE
IUIAHUPOBAaHUE HWHXKCHEPHOIO IMPOEKTa; COCTABISI TEXHHYECKOE 3aJaHHe Ha pa3paboTKy
pPaIMOTEXHUYECKOM CHUCTEMBl C TOYKHM 3PEHUS TEXHUKO-DKOHOMHYECKHUX  IIOKa3aTelsen.
OOyuaromuiicss 4eTko 1 6e3 OImMOOK OTBETHII Ha BCE KOHTPOJIbHBIE BOIPOCH], aKTUBHO paboTal Ha
MPAKTUYECKUX 3aHATHUAX; MPEACTaBUI pedepaT U BHICTYIINI C COOOIIEHHEM Ha BRIOPAHHYIO TEMY.

«4» (X0OpomIo): CTYAEHT YYacTBOBaJl B OOCYXICHHM TEeMbl IPAKTHUECKOTO 3aJaHus,
NPEelyCMOTPEHHON IIJJaHOM MPaKTUYECKUX 3aHATHH; OoOydarolmuiicss ¢ KOPPEeKTHPYIOIIUMHU
3aMEUaHMsAMU IIPENojaBaTels HUCIOJb30Bal METOJUUYECKHE IPUEMbl TEXHHKO-?KOHOMHUYECKOTrO
00OCHOBaHMS MPOEKTHBIX pEIICHUH; NPUMEHAT (UHAHCOBO-IKOHOMHMUYECKOE IUIAHUPOBAHHE
UHKEHEPHOI'0 IPOEKTA; COCTABIUI TEXHHUYECKOE 3a/JlaHHE Ha pa3pabOTKy paguoTeXHUUYECKOH
CHCTEMBI C TOUKH 3PEHMsI TEXHUKO-DKOHOMHYECKUX IMoKa3aTtenedl. OOydaroniuiics OTBETUI Ha BCe
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KOHTPOJIBHBIC BOIMPOCHI, NOCTATOYHO AKTUBHO pa6OTa.H Ha NPAaKTUYCCKUX 3aHATUAX; MPCACTABUII
pedepat, HO HE BBICTYIIHII.

«3» (YI0OBJIETBOPUTEIbHO): CTYJACHT (parMEHTApHO Y4YacTBOBAJI OOCYKICHUH TEMbI
NPAKTHYECKOTO 3aJaHus, MPEIyCMOTPEHHON IIAHOM TMPAKTHYCCKUX 3aHATHIA; OOyJalolMics ¢
KOPPCKTUPYIOIIUMHA 3aMCYaHHUAMUA MIPEIIOoAaBaTCIsA UCIIOJIb30BaA]l MECTOAUUCCKUEC ITPUCMBI TCXHUKO-
9KOHOMUYECKOTO0 OOOCHOBAHHUS MPOCKTHBIX PpEIICHHUN; COCTaB/ISUI TEXHUYECKOE 3aJaHue Ha
pa3paboTKy pajiMOTEXHUYCCKONW CHCTEMbI C TOYKH 3PCHUS TEXHHUKO-IKOHOMHUECKUX IMOKa3aTeleH;
00YyYarONIMIACS OTBETHJI HAa HEKOTOPbhIE KOHTPOJIbHBIC BOIPOCHI C 3aMCUAHUSAMH, HE MPEICTaBUI
pedepar.

«2» (HeyI0BJIETBOPHUTEJILHO): OOyUYalOIIUiiCs HE y4acTBOBal B OOCYKICHHH BOIPOCOB
NPAaKTUYECKOTO 33JaHusl, MPEAYCMOTPEHHBIX IUIAHOM MPAKTUYECKUX 3aHATUH; OO0ydaroIluiics He
UCIIOJIb30BAJl  METOJMYECKUE MPUEMbl TEXHHKO-3KOHOMHYECKOrO OOOCHOBAaHHS MPOEKTHBIX
PELICHHMIA; HE COCTABIIST TEXHUYECKOE 3a/IaHUe Ha pa3pabOTKy paliOTEXHUYCCKON CUCTEMBI C TOYKH
3pEHHUS] TEXHUKO-IKOHOMHUYECKHMX IIOKa3aTesel; CTYyJICHT OTBETHUJ HA KOHTPOJBHBIC BOMPOCHI C
OIMOKaMH WJIA HE OTBETHIJI Ha KOHTPOJIBHBIE BOIIPOCHI; HE MIpeIcTaBui pedepar.

7.2.3. Kputepum oueHk# pe3yibTATOB TeCTUPOBAHUS
TCCTI/IpOBaHI/IC 10 JUCHUITIIUMHE «anaBJIeHne IMPOCKTaAMMN» HEC ITPOBOANUTCH.

7.3 OueHOYHbIE CPEICTBA

7.3.1 Tekymmii KOHTPOJIb
(bopmupoBanue komnerenuuu YK-6, unnukaropst UYK-6.1, UYK-6.2, UYK-6.3)
ITpuMepHbIif IepeyeHb BONPOCOB Ha CEMUHAPCKOM/IPAKTUYECKOM 3aHATUU
Bnusinue npoexkTHOro 00ydeHus Ha NpopecCHOHaIbHYI0 KOHKYPEHTOCTIOCOOHOCTb.
YTo TaKoe MUIOTaXKHBII IIPOEKT.
KakoBa posb Ou3Hec-IIaHUPOBaHMSI B YIIPABICHUH ITPOEKTaMH.
CrelKkxonaepbl Kak yYaCTHUKHU BHEIIHEN CPebl IPOEKTHOM NEATEIbHOCTH.
[Tepeuncnure OCHOBHbIE 3aKOHOMEPHOCTH (POPMHUPOBAHUS KOMaH bl POEKTA.
B uem BhIpakaeTrcst BIMSHUE PUCKOB Ha MPOLIECC peaTn3alluy IPOEKTa.
Kak ynpaBisitoT )KU3HEHHBIM LIUKJIOM IPOEKTA.
B uem BrIpakaercsi connaabHb 3G (HEKT OT pean3alnu IpoeKTa.
Kak npumensiercs nuarpamMMma ['aHa B TaliM MEHE)KMEHTE YIIPaBJICHUSI IIPOEKTOM.
AHanu3 0e3yObITOYHOCTH U BO3MOKHOCTH €r0 IPUMEHEHUS B YIIPABJICHUHU IIPOEKTAMHU.
Kak pa3pabatbiBaeTcsi cTpaTerusi 1 COCTaBiseTCs OI0KeT MapKeTHHIa ITPOEKTa.
B 4em BbIpakaeTcst 5KOHOMUYECKHH 3 PEKT OT peanusaliu NpoeKTa.
. UTo Takoe MapKETHHIOBOE CONPOBOXKACHUE ITPOEKTA.
. Uto Takoe mpoekT? B uem 3akinroyaeTcs HCTOPUUECKU aCHEKT YIPaBICHHS TPOCKTaMHU.
15. Kakue MHCTPYMEHTBI U METO/Ibl YIIPABJICHUSI BPEMEHEM ITPU BHINOJIHEHNH KOHKPETHBIX 3a/1a4,
MIPOEKTOB, NP AOCTHKEHUU NTOCTAaBIIEHHBIX 1iesielt Bam n3BecTHBI
16. B uem BbIpaXeHbl MPUOPUTETHI COOCTBEHHOW MEATENIBHOCTH, JMYHOCTHOTO Pa3BUTHS U
po(hecCHOHATBFHOTO POCTa B IPOEKTHOM 1A TEIbHOCTH.
17. B uem BbIpaXkaeTcsi OLIEHKA MPUBJIEKATEIbHOCTH OU3HEC-TINIaHA /Il MHBECTOPOB.
18. Kak opranusyercsi mpoeKTHas IS TEIbHOCTb.
19. Ilepeuncnure OCHOBHBIE 3aKOHOMEPHOCTH (POPMHUPOBAHUS KOMAHIbI IPOEKTA.
20. B 4eM BeIpakaeTcsi OpraHU3alMOHHAS KYJIbTYPa MPOCKTA.
21. Ha3oBHTe OCHOBHBIE TEXHOJOTHH IUIAHUPOBAHHS BPEMEHU B IPOEKTHON JAEATEILHOCTH.
22. Yro Takoe moptdenas pICKOB IMPOEKTA.
23. Ilepeuncnurte BUABI YIPABICHUECKUX PEIICHHMH.
24. Kakue onepaTuBHbIE YIpaBIeHUECKHE peleHst BaM U3BeCTHBI.
25. Ha3zoBuTe OCHOBHBIE 3aKOHOMEPHOCTH U CTAJMU 3aBEPIICHHUS IPOEKTA.

CoNoR~WDNE

N Y
rPWODNEO
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26. Kak peanu3syeTcst MapKETHHTOBOE COIIPOBOXKICHUE MTPOCKTA

ITpumepHbie TeMbl pedepara/scce
1. Knaccuduxanus npoekros
2. praBJ’IeHHe HpOCKTaMI/I nu HpOGKTHaH JCATCIIBHOCTDL B COBpeMeHHOM MI/Ipe

3. TIpoeKT Kak crnocod yI0BIETBOPEHHUS COLUANBHOMN OTPEOHOCTH OOIECTBA.
4. TlpuoputeTbl COOCTBEHHOM AESATEIBLHOCTH, JIUYHOCTHOTO PAa3BUTHS U MPOPECCHOHATBHOTO poCTa
B [IPOEKTHOM JESTEIIbHOCTH.
5. TOTOBHOCT K TMOCTPOCHHIO TPO(PECCHOHATBHON Kapbepbl U OINPENENCHUI0 CTPaTeTuu
po(hecCHOHANBFHOTO PAa3BUTHS HAa OCHOBE OLICHKHU TPeOOBAaHMI phIHKA TPYAa, MPEAT0KESHUN PhIHKA
00pa30BaTENbHBIX YCIYT U C YYETOM JIMYHOCTHBIX BO3MOKHOCTEN U IPEIIOYTEHU.
6. BHemHss v BHYTPEHHSS cpejia IPOEeKTa: BO3MOKHOCTH (POPMHUPOBAHUE U YIIPABIICHHE.
7. OCHOBHBIE TEXHOJIOTUHU IPUHATHUS YIIPABICHYECKUX PEIICHUN
8. IlepcriekTHBHBIC YIIPaBICHYECKUE PELICHUS U X pealn3aus B IPOSKTHOM NesITeIbHOCTH.
9. JXXu3HEHHBII UK KOMAHIbI TTPOCKTA.
10. OcHoBHBIE TEXHOJIOTUH TUIAHUPOBAHUS BPEMEHH B YIIPABICHUH ITPOSKTAMHU.
11. ®opmupoBanue mOpTdENns PUCKOB TMPOEKTa, HMX OINEHKA M COBPEMEHHBIE TEXHOJIOTHH
YIPaBJICHUS] PUCKAMU [TPOEKTA.
12. OcHOBHBIE CTAANH )KU3HEHHOTO ITUKIJIA IPOCKTA, MX XapAKTEPUCTUKU U (DYyHKIIUH.
13. VYmpaneHue >KM3HEHHBIM ITUKJIOM IPOEKTa B MPAKTUUECKOM 1 TEIbHOCTH.
14. lecTp COCTABIAIONIMX MAPKETUHTOBOTO COMPOBOXKICHUSI IIPOEKTA.
15. IIpoekT kak cucTema, €ro CTpyKTypa U JOKYMEHTAIMOHHOE O(OopMIIEHHE: KapTa IpPOEeKTa,
[acHopT MPOEKTa.
16. busnac-mnaH: BUAbI, COACpKAHKE, PA3AEIbl U XapaKTEPUCTUKH.
17. Komanjga npoekTa u CoIMaibHbIC POJIA €€ YYaCTHUKOB.
18. Bpems kak oAMH U3 IJIaBHBIX PECYPCOB MPOEKTA.
19. BpemeHnHBIE OrpaHHYEHUS MTPOEKTA, TUarpaMma [ anra.
20. omycTuMmble/ HEAOMYCTUMBIE TTOKA3aTeNIM PUCKOB U OI[EHKAa PUCKOB IPOEKTA.
21. Omnenka 3¢ (EeKTUBHOCTH MTPOEKTA: COBPEMEHHBIE METOTUKHU €€ pacyueTa.
22. VYnpaBieHYEeCKHE PELIeHHs B IPOIlecce YIPABICHUS POESKTOM.
23. IlmanupoBaHHE aCCOPTUMEHTA M aHAIN3 ACCOPTUMEHTHOM MOJIUTHKH B YITPABICHHH MPOESKTOM.
24. TlpuHsATHE peleHu Mo IeHO00Pa30BaHMIO KaK COCTABIISIIOIIEH YIPaBICHYECKOTO PeIIeHHS.
25. TexXHUKO-dKOHOMHYECKOE€ OOOCHOBAHWE IPOEKTHBIX PEIICHHH W TEXHHYECKOE 3a/JlaHue Ha
pa3paboTKy palMOTEXHUYECKON CUCTEMBI C TOUKU 3PEHUS TEXHUKO-O3KOHOMUYECKUX MOKa3aTeNei.
26. Mertoanyeckue MpueMbl TEXHUKO-9KOHOMHYECKOTO 000CHOBAHHMSI TPOSKTHBIX PEIICHUH.
27. OUHAHCOBO-3KOHOMHUYECKOE IIAHUPOBAHNE HHKECHEPHOTO TIPOCKTA.
28. TexHuueckoe 3a1aHue Ha pa3pabOTKy panOTEXHHYECKOW CUCTEMBI C TOYKH 3PEHHS TEXHHKO-
HPKOHOMHYECKHUX ITOKa3aTeIeH.
[To cormacoBanmio c mpemnojaaBaresieM OOYJarOUTUHCS MOXKET MPEIIOKUTh COOCTBEHHYIO
Temy pedepara/scce.

[TpumepHOe 0030pHOE paKTHYEeCKOe 3aHsTUe (BapuaHT 1): MecTo 1 posib HayKy yIpaBiIeHUs
MIpOEKTaMu

1. VnpaBiaenue — 3TO mpolecc BO3ACHCTBUS Ha JI000M OOBEKT A JOCTHXKEHUS
HEOOXOIUMBIX pe3ynbTaToB. B coBpemeHHON kuOepHEeTHKE (Hayke 00 YIpaBICHUU CIOXKHBIMU
CHUCTEMAaMHM) CYILLIECTBYET YETHIPE Kilacca YIPaBIICHHUS:

— B HEXMBOW Npnpoae (TEXHNYECKNX CUCTEMAX);
— Buonormyecknx cuctemax; — BUpTyasnbHbIX CUCTEMAX

— coumarnbHbIX CUCTEMAX.
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B gem coctouT oO1iee 1 MPOTHUBOMOIOKHOE MEX/Ty yIIpaBlIeHUeM dTUMHU cucteMamu? Kakoii
U3 IPUBEACHHBIX BBIIIE CUCTEM YIPABJIATh HanOoJIee CI0KHO U 1ouemy?

2. JlobGas cucremMa yhpaBlIEHUS JAEIUTCA HA JIBE IMOJCUCTEMBI: YHPABISAIOMIYIO |
ynpasigeMyo. s ocymiecTBieHuss (QYyHKIMHA yIpaBieHUs YHPaBIAIOIIAs MOACUCTEMA JIOJDKHA
pacriosaraTb  HEOOXOJMMBIMH ~ pecypcamMu  (MaTepHajbHBIMH  TPYIOBBIMH, (DUHAHCOBBIMU),
o0ecrneunBaOIUMI  peajln3alliilo  yIpaBICHUECKUX Bo3aelcTBuil. Bmecte ¢ Tem cucrema
yIOpaBICHUS MOJpa3yMeBaeT HAJIWMYME CTPYKTYphbl, OpraHU3allMd W MeEXaHW3Ma YIpaBJICHHUS.
PaccraBbTe UX B IOpsIKE 3HAUUMOCTH.

B uem coctouTt paznuuue Mexy 3TUMU NOHATHAMU? Kakol U3 371€MEHTOB yIpaBiICHUS AJIs
Bac Oyzaer nomuHupyromumM? ApryMEHTUPYHUTE CBOIO TOUKY 3PEHUS.

3. B ocHoBe »dGheKkTuBHOrO yIpaBleHUs JEKHUT CHUCTEMA JKOHOMHUYECKUX 3aKOHOB,
3aKOHOMEPHOCTEH, NPUHIMIIOB M METOJOB YIPABICHHUS B YCIOBHSIX PBHIHOYHBIX OTHOIIEHUI.
[TosicHuTe CMBLT U COAEPKAHUE KAXKIOTO U3 HUX.

Uro u3 HuX npeacrasigercs Bam onpenenstonium A JOCTUKEHUS MIOCTaBICHHBIX Lieei
IIPOEKTHOT'O YIIPABJICHUS: 3aKOHbI, 3aKOHOMEPHOCTH, IIPUHIUIIBI MJIM METO/IbI YIIPABJIECHUS?

4. JIns MOBBIIEHHUS KaYyeCcTBa MOArOTOBKH CIEMAIMCTOB B 001aCTH YIIPABICHUS IPOEKTaMU
(xax u B 00011 Apyroi chepe) NpuHIHIHATbHOE 3HAaYeHIE IMEET OpraHu3aIis yaeOHOro mporecca.
OOpa3oBaHue UMeEET JBE 1IeJU: COLUAIBbHYI0 U npodeccuoHanbHyo ColuanbHas 1ellb COCTOUT B
BOCIIPOM3BOJACTBE KYJIBTYpHl, 3()(PEKTHBHOM TNPUPALICHUH JTyXOBHOTO TOTEHIMAJIa HAaIUH.
[TpodeccuonanbHas wenb oOpa3oBaHUS — OOECHEYUTh IOATOTOBKY KaJpOBOIO M HAay4dHO-
TEXHUYECKOTO TMOTEHIMala Ui TOBBIICHUS J(PQPEKTHBHOCTH M KOHKYPEHTOCIIOCOOHOCTH
poccHiicKMX KOMIaHUN. Ba)KHbIM NMPUHIMIIOM COBEPILIEHCTBOBaHUS 00pPa30BaTEIBLHOIO MpoLEecca B
MocronuTexe CYMTAeTCs TOBBIIICHHE KadecTBa OOy4deHHs Oyaymmx OakaaaBpOB HaIpaBICHHS
noarotoBku 11.03.01 «Panuotexnuka» mnpoduns «VHTENNEKTyanpHas paguodIeKTPOHUKA H
MPOMBIIIJIEHHBIA UHTEPHET BEILEh».

Kakue ¢opmbel oOyueHuss B oOpa3oBaTesbHOM Ipolecce Bbl cuutaere Haubosee
nenecooOpasHeiMU U 3P@exkTuBHbIMU? [lpoaHanu3upyiTe BHUABI NPAKTUYECKUX 3aHATHH, B
HauOOJIbIIeH CTETEHN CIIOCOOHBIE BBI3BATh Y 00yYarOIUXCs KeJIaHUe aKTUBU3UPOBATH MBILILICHHE,
IPOSIBUTH CBOM TBOpUeckue crocodHocTH. Kakue Gpopmbl B3auMoAeHCTBUS By3a U CTEHKXOJIEPOB
Bb1 Mornin OBl IPEATIOAKUTD C LEBIO MONyYeHHs] IPAaKTUYECKUX HAaBBIKOB 00ydJaroluMucs B cepe
yIpaBiIeHUS MPOEKTaMH?

[IpumepHoe 0630pHOE NMpaKkTUYecKkoe 3aHaTue (Bapuant 2): [IpoekT kak 0ObEeKT ynpaBiIeHUs

1. Eciu Obl TUPEKTOPOM OBLI 4...

[IpencraBpTe ceOs B poiau pykoBoAMWTeNs Bamied kommnanuu. Ilpeamonaras 3HaHUE
CTpaTeFquCKOﬁ e Baliero 6H3Heca, HpHHyMaﬁTe HECKOJBbKO I/II[CI71 ITPOCKTOB, KOTOPLIC OBl el
cooTBeTCTBOBAIN. OCHOBHEIE Tpe60BaHI/IH — MakCuMajibHasA pCaIMCTUIHOCTD C Ballled TOUKHU 3pCHHUA
KakKk JUPCKTOpA, MPOrHO3UPYCMOCTL BO BpCMCHI/I, MMPUBJICKATCIIBHOCTb, OIPaHUYCHHOC YHUCIIO
YIpaBJIACMBIX MMApaMETPOB, ONPEACIICHHOC HAaYAJI0 HJIM OKOHYAaHHUCEC. HOJIFOTOBI)TG KpaTKO€ OIIMCaHnE
HHULIUUPYEMOTO ITPOCKTA, YICJINB BHUMAHUC ) KU3HCHHOMY UKITY, (I)aBaM, uIr03amM, OrpaHuvCHUAM,
napaMmerpam npoekra. CMoAenupyinTe BO3MOKHYIO apryMEHTAIMIO 32 U MPOTUB 3aITyCKa TPOEKTA.

2. TDI/I HJaCTO BCTPCHAKOIIMNXCA OIIPCACIICHUA TIOHATUS «KIIPOCKT.

HpOCKT — YHI/II(aJ'ILHHﬁ rmpomnecc, COCTOHH.II/IIZ nu3 Ha60pa B3aMMOYBA3aHHBIX U
KOHTPOJIUPYEMBIX pa60T C JaraM HadalJia U OKOHYaHUS U Hpe)IHpPIHSITBIfI, 4TOOBI JOCTUYb LICIIN
COOTBCTCTBUA KOHKPCTHBIM TpeGOBaHI/IHM, BKJIFO4asA OrpaHUYCHUA 110 BPEMCHH, 3aTpaTaM U
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management —p. 1.).

IIpoekT — yHHKaJbHas COBOKYIHOCTh B3aMMOCBSI3aHHBIX JeWcTBUil  (paboT) ¢
OMMpCACIICHHBIMHA OaTaMK Hadalla U OKOHYaHHWA, NPEAHA3SHAYCHHBIX IJId YCICIIHOI'O JOCTHXKCHUA
o6mrett ienu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).
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[IpoekT — yHHKaJbHAs COBOKYIMHOCTh CKOOPAMHUPOBAaHHBIX JAeWcTBUII (paboT) ¢
OIpEeCIICHHBIMHA TOYKaMH Hadyalla ¥ OKOHYaHWsl, IPEANPUHATAs MHAUBUIYYMOM WIN OpraHU3alueH
JUISL IOCTHKEHUSI OIPEJECIIEHHBIX LEJed ¢ YCTAaHOBJIEHHBIMU CPOKaMHM, 3aTpaTaMHu M IapaMeTpaMu
seimostnenus. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).

Kakas u3 mpencTaBieHHBIX TOYEK 3pEHHs] HauOoJiee MOJHO ONPENeNseT CMBICI MOHATHS
«TpoeKT»? ApryMEeHTUPYHTE CBOIO TOUKY 3PEHMS.

3. IlpoBepbTe ceds, OTBETUB Ha BONIPOCHI 1 OTMETUB COOTBETCTBYIOUIYIO OYKBY:

No Y1BepxkaeHue [IpaBusbHO Hesepno

1 [IpoeKT - 3TO MOCTOSAHHO JIEUCTBYIOIIEE MPEANPUITUE WU A b
HEKas [NOCTOSIHHAs AESITEIbHOCTD

2 KauecTBO ynpaBneHust HE BaXKHO ISl TPOEKTOB A b

3 BelinonHenue npoexkTa B CPOK SBJISETCS] BaXKHBIM aCIIEKTOM A b
yIpaBiIeHUS IPOEKTOM

4 BeinonHenue npoekra B peenax CMeThl HE BAXKHO A b

5 VYipaBieHue NpoeKkTaMu HE OTJIMYaeTca OT JPYyTrux A b
oOyactell ynpaBiaeHUs

6 BpeMeHHbIii  XapakTep MpOEKTa CTAaBUT YHHUKAJIbHbBIE A b
PoOJIEMBI TTepe]l PYKOBOAUTEISIMHA TPOCKTOB

7 B TpeyrosbHMK napamMeTpoB IPOEKTa BXOAUT KOMaHIA, A b
OIO/KET MPOEKTa U €T0 UIUTEIbHOCTh

8 Knaccudukanus  mpoeKTOB  O4YeHb  BaKHA  JUIS A b

MPOEKTHOOPUEHTUPOBAHHON KOMITAHHUHM U UTpaeT 0co0yro
POJIb NIPH yIIPaBJIEHUH NMOPTQEsIeM MPOESKTOB

9 [II1r03b1 KU3HEHHOIO IMKJIA MPOEKTa - 3TO CBOEro poja A b
GWIBTPHI, MPONUTH Yepe3 KOTOPble MOXKHO TOJBKO IPH
AOCTHXKCHUU  ITPOMECIKYTOYHBIX IICJ'IGfI H TMOJNY4YCHHHU
ITPOMEXKYTOUHBIX PE3YJIBTATOB

10 | XKXu3HeHHBII UUKI TPOEKTa BKIIOYAET CIETYIOIIYIO A b
ouepenHoCTh  (a3: UWHUIMUPOBAHUE, 3aBEpIICHUE U
peau3anuo

[IpaBunwHble oTBeTHL: 1B, 2B, 3A, 4B, 5b, 6A, 7b, 8A, 9A, 10b.

4. Ormpenenure pasHUIY MeXAY (YHKIMOHAIBHOW, ONEpalMoOHHON W IPOEKTHON
eI TeIbHOCTBIO B OpraHU3alliH.

B opranu3anuu BBINOJNHSIOT pa3iuyHble paOoThl JUIsl JOCTHMXKEHUs psja ueneil. OObIYHO
paboThl MOXHO MPEICTABIATh KaK MPOEKThl WM Kak omnepauuu. B 3ToMm ciydae AesTenbHOCTDH
Ha3bIBaeTCs onepannoHHO. IIponyKkT mpoekTa MoxkeT ObITh MaTepUalbHBIM (HampUMep, HOBOE
TEXHUUYECKOE OCHAIllEHWE BaroHOB), WJIM HeEMaTepHalbHbIM (oOyueHue pabouyux KaJapoB), WIH
IPEJCTaBIATh COOON KOMOMHAILIMIO U3 MAaTepUAIIbHBIX U HEMaTepUAIbHBIX 0OBEKTOB. Y HUKAJIbHOCTb
MPOJYKTa 03HAYaeT JMOO €ro CyIIECTBEHHBIE OTIUYMS OT JPYrMX aHAIOTMYHBIX MPOAYKTOB, JHOO
OTJIMYUS B YCIIOBHSIX, B KOTOPBIX OH cO37aeTcs. B 1enom aesarenbHOCTb JII000ro MpenpusTUs Win
OpraHM3alil MOXKeT ObITh ompezeneHa JH00 Kak (QYHKIMOHAIbHAs, JUOO Kak MpPOEKTHas
(BO3MOXKHBI UX KOMOMHAITUH).

B dyem cocrouT pasHuna Mexay (YHKIHMOHAJIBHOM, ONEpalMoOHHOM M MPOEKTHOMN
NeSITeIbHOCThI0 B opraHuzauuu? IIpuBenute mnpuMepsl (QYHKIMOHAIBHOM, ONEpalMOHHOM U
IIPOEKTHOM IE€ATEIBHOCTH.

7.3.2 IlpomMeskyTOYHAsI aTTECTALMA
[IprMepHLBIN TIEpeYEeHb BOIIPOCOB, BLIHOCUMBIX Ha 3a4eT
1. TlonsTue, MU U 337]a41 YIPABJICHUS POSKTaMHU.
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Me:x1yHapOIHbIE U POCCUNCKHUE aCCOLMALIMY YIIPABJICHUS ITPOEKTaMH.
AKTyaJIbHOCTb YIPaBJI€HUS HHHOBALMOHHBIMU IIPOEKTaMH.
Ilenu n 3agaun ynpasiieHHs IPOSKTaMHU.

ITonsartue, knaccuukanus U XapakKTepUCTUKA HHHOBALIUOHHOT'O IIPOEKTA.
ConeprkaHue, y4aCTHUKHU U CPeJa IPOEKTA.

Me:xyHapOIHbIE U HAIMOHAJIbHBIE CTAaHAAPTHI YIPABICHUS IIPOCKTAMHU.
JKu3HeHHBI UK TpoeKTa: (as3pl U Tambl.

OcoOeHHOCTH YpaBJICHUS )KU3HEHHBIM LIMKJIOM IIPOEKTA.
Konuenmus npoekra. TpeOoBaHus K €€ COAECpKaHUIO.
Mognenu 1 cTpaTeruy ynpasiaeHHUs IPOCKTaMHU.
CrpaTeruueckoe yrnpapieHUE IPOCKTAMHU U €r0 0COOEHHOCTH.
@OyHKIMHY yIIPABICHUS IPOECKTAMMU.

[IpouieccHbIl OAXOM K YIIPABICHUIO IIPOECKTAMHU.

[Tpunuuns! 3 PeKTHBHOrO yrpaBieHHs IPOSKTaMU.
ITocenoBaTenbHOCTD 3TAIIOB YIIPABICHUS IPOCKTAMH.
OcHOBHbIE IPUHLHUITEI (HOPMUPOBAHUS KOMaH bl IPOEKTA
OcCHOBHBIE 3aKOHOMEPHOCTHU Pa3BUTHS KOMaH/IbI
VYnpapiieHne KOMMYHUKALUSAMU B KOMaH/IE.
Peccypcoobecnieuenne npoekra: TpeOOBaHUSL.

IIpoeKTHBIN aHAIN3: CTPYKTYpPA U COCTAB

Onenka u 0TOOP MHHOBAIMOHHBIX UJIEH.

Kpurepun onieHkr 1 0TOOpa MPOEKTOB.

Pa3pabotka Muccuu, 1iesei u 3a1a4 MpoeKTa.

IIpaBuna nocTpoeHus Aepesa Lemnei.

OKCHepTH3a NHHOBALIMOHHBIX IIPOEKTOB.

MeTo/ibl OLIEHKH U 0TOOpa MHHOBAIIMOHHBIX MTPOEKTOB.
Onenka 3¢ (eKTUBHOCTH HHHOBALMOHHBIX MPOEKTOB.
[Tpoueccsl M ypOBHHU IIIAaHUPOBAHUS MPOEKTA.

[TapameTpsl ¥ XapaKTEPUCTHKHU MPOEKTHBIX paloT.

OneHka connanbHON 3HAYUMOCTH IIPOEKTA.

OneHka 5KOHOMUYECKOW 3HAUMMOCTH IIPOEKTA.



