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1. Llesin, 32124 U IVIAHUPYEMbIe pe3yJbTAThl 00YyYEeHHS M0 JUCHMUILINHE

[{leabr0 OCBOECHMS JUCLUMIUIMHBI «YIIPABJICHUE IEPCOHATIOM» SBJSETCS (DOPMUPOBAHUE Y
OOyYaIILIMXCS CHUCTEMbl COBPEMEHHBIX 3HAaHUM TI0 TEOPUM U TIPAKTUKE  YIIPABJICHUSA
4YECJIOBEUCCKMMHM  pECypcaMH, OCHOBAaM OpraHM3aldyd  KaJpoOBOIO MEHEKMEHTA M HX
(hYHKLIHOHMPOBAHHUS B YCIOBUSAX PHIHOYHOM SKOHOMUKHU Poccurickon deaepanuu.

OCHOBHBIE 3a/1a4W U3YUYEHUS JUCHUTLIAHBI:

- U3YYUTh HBOJIOLMI KOHLEIIUKA YOPABJICHUS MEPCOHAJIOM U COBPEMEHHBIC MOIXObI K
HR-MeHEeKMEHTY

- OBJIAJCTh TEXHOJIOTUSAMM ILJIAHUPOBAHMS, 10100pa, OLICHKHA U Pa3BUTHUS IEpPCOHAIa

- HAYYUTHCS pa3padaTbiBaTh CUCTEMbI MOTHUBALIMU U OILIATHI TPY/Ia

- pPa3BUTh HABBIKM aJIallTAllUM, OOYUYEHUS U YIIPABICHUSA KapbEPOU COTPYTHUKOB

- c(popMHUpOBaATh YMEHHUS T10 OLICHKE 3(D(HEKTUBHOCTH CUCTEMBbI YIIPABICHUS EPCOHAIOM

OOydyeHue mo AUCLUILIMHE «YMIPaBJICHUE MNEPCOHAJIOM)» HAMpPaBJICHO HAa (POPMHUPOBAHME
y 00y4JaroIIUXCs CIEAYOIMX KOMIIETCHIAM:

Koa 1 HauMeéHOBaHMe KOMIIeTeHIIUH NHANKATOPHI JOCTHKEHHUA KOMIIETECHIIUH

YK-6. Cnnocoben ynpasisatb ¢cBoUM BpeMeHeM, | UYK-6.1. Mcnons3yeT MHCTPYMEHTBI U METO/IbI
BBICTPAMBATh M PEAJIM30BBIBATH TPACKTOPHUIO | YOPABJICHUS  BPEMEHEM  IPH  BBINOJHCHUH
cCaMOpa3BUTHUSI HA  OCHOBE  NPUHIMUIIOB | KOHKPETHBIX 3aja4, OPOCKTOB, MPHU JOCTHIKCHUHU
00pa30BaHMs B TCUCHUE BCEH KU3HU MOCTABJICHHBIX LICJICH

NYK-6.2. OnpenensieT npuOpUTETHI COOCTBEHHOM
NEATEIbHOCTH,  JIMYHOCTHOIO  PAa3BUTUA MW
npo(eCCUOHAIBHOTO POCTa

NYK-6.3. JleMOHCTpUpyEeT TIOTOBHOCTH K
NOCTPOCHUIO TPO(ECCHUOHATBHOM Kaphepbl M
ONPEACIICHUI) CTpAaTerud MNpO(PEeCCUOHAIBLHOIO
pPa3BUTHUS HA OCHOBE OLICHKHM TPEOOBAHMM PbIHKA
TpyJaa, NPEeaI0KEHUHM pPBIHKA 00pa3oBaTe/IbHBIX
YCJIAYT U C YUYETOM JIMYHOCTHBIX BO3MOXKHOCTEH U
[PEAITOYTCHUM

2 MecTo IMCHMILIMHBI B CTPYKTYpe 00pa3oBaTe/ibHOM MPOrpaMMbl
JlucummimHa oTHOcUTCa K «Yacth, ¢opmupyeMas ydyacTHUKaMHU O0pa30oBaTeIbHbBIX
OTHOIIIEHMI», 0JI0Ka b1 «Jlucuniauasl (MOIYIN)».
M3ydeHne nucuuminHbl 0a3upyeTcs Ha CIACAYIOMUX JUCUUILIMHAX, IPOXO0KIACHUU MPAKTHK:

OCHOBHBIC MOJOXKEHUS IUCUUILUIMHBI JIOJKHBI OBITh MCIIOJB30BaHbI B JIAJBHCUILIEM MPHU
M3YYECHUHU CICAYIOIIUX JUCUUILIMH (IIPAKTUK):

- OCHOBBI MEHE/)KMEHTA;
- CaMOpa3BUTHE U YIIPABJICHUE KAPbEPOU;
- be301macHOCTh KU3HEACATECIbHOCTH.

A CTpyKrypa u coaep:kaHue TUCHUILIMHbI
OO1as TpyaI0E€MKOCTh JUCHUIUIMHBI COCTABJISIET 2 3a4ETHBIX €IUHULIBI (72 Jaca).

3.1 Buabl yueOHOM padoThl M TPYA0EMKOCTH
3.1.1. Oynas popma 0OyueHus

n/ | Bux yuyeOHou padorsl | KosmmyecTBo yacos CemecTpsbl

1. | AyauTopHuble 3aHsTUs | 32 | 32 | -




B TOM YHUCIJIC.

Jleknuu

16

16 -

CemuHapckue/

| [IPAKTHUYCCKHNC 3aHATUA

16

JlabopaTtopHbI€ 3aHATHUS

CamMmocTosaTe/IbHAA
padora

40 -

B TOM HHUCIJIC.

2.1

[ loaroroBka kK
IPAKTUYECCKUM 3aHATUSAM
(M3y4YE€HHUE JICKIIMOHHOI'O
MaTepuaa)

16

2.2

[loaroroBka k
TECTHPOBAHUIO

12

2.3

CamocTosTeIbHOE
pelIeHue 3a1a4

12

IlpoMexkyTouHas
aTrecranus

3aueT/ aud. 3a4er/
YK3aMECH

3AYET -

HUToro

72

3.1.2. O4HoO-3a04Has popma 00OydEHU

n/n

Bua yueOHou padoThl

Ko im4yecTBO 4acoB

CemecTpsl

AyINTOpPHBIE 3AHATHSA

18

B TOM YHUCJIC.

Jlexkimu

CemuHapckue/
MPAKTUYECKUE 3aHSITHUS

10 -

JlaboparopHble 3aHsATUS

CamMmocrosaTe/iIbHAA
padora

54 i

B TOM HYHUCJIC.

2.1

[loaroroBka kK
[IPAKTUYECKUM
3aHATUSAM (M3YYCHUE
JIEKIIAOHHOTO
MaTepuana)

22

22 -

.

[loaroroBka k
TECTHPOBAHUIO

16

2.3

CaMOCTOSTEIILHOE
pelIeHUe 3a/1a4

16

IIpoMmexxyTouHas
arrecrauus

3aueT/ qud. 3auet/
YK3aMECH

3aYeT -

HUToro |

[

12 -

3.2 TemaTruyeCcKHH IJIAH M3YYEHHUS JUCIHUIIHHBI

(mo popmam oOydeHHUS)

3.2.1. Ounas ¢popma 00Oy4eHHUs

n/n

Pa3neibl/ TEMBbI THCIIMIIJIMHBI

TpyaoeMmkocTh, yac

AyauTopHas padora

|a=.n
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| CYILIHOCTB U COZICPKAHUE YIIPABJICHUS 3 2 Z - - -+
[IEPCOHAJIOM
2 [ ltannpoBaHUEe U MApKETUHT TIEPCOHAIA 3 2 2 - - -
3 [ToxOop u oTOOp nepcoHana 8 2 2 - - 4
4 ApnanTanys U JICJI0Bas OLICHKA IIepCOHal1a 3 2 2 . - 4
S OOy4yeHHe U pa3BUTHUE IIEPCOHAIA 10 2 2 - - 6
6 MoTtuBanus ¥ CTUMYJIMPOBAHUE TPYyAa 10 2 2 - - 6
7 OpraHu3anoHHas KyJabTypa U KJIUMaT 10 2 2 - - 6
3 Onenka 3 (EKTUBHOCTU CUCTEMBI 10 2 ., - - 6
YIIPABJICHUS TIEPCOHAJIOM
‘ HUtoro 72 16 16 - - 40

3.2.2. OuHO-3a04Has Gopma 00y4deHus

/1 Pa3nesibl/ TeMbl U CHUIIAHDBI TpynoeMKkocTh, 4ac
AyauTopHasi padora =
w W =
= 2.8z 3
= = o R i R | @ § - -
— Y = — o S
S = | TR EE|ITZE| 8
S
(D' wll" - — e - ¢J =B
S | 28] 883 8| S
Y= e | =
o = 2 = <
= = = @
1 CyIIHOCTB ¥ COZCPKAaHUE YIIPABJICHUS 6 . - - - 6
[IEPCOHATIOM
2 [llmanupoBaHKUE U MAPKETUHT IIEPCOHAJIA 6 - - - - 6
3 [logOop u oTOOp nepcoHana 6 - - - - 6
4 | AanTaims ¥ J1eJI0Basi OIl€HKa IIEpCOHAJIA | 8 | - 2 - - 6
S OOy4eHHE U pa3BUTHUE IIEPCOHANIA 10 2 2 - - 6
6 | MoTHBanys ¥ CTUMYJIMPOBAHHUE TPYyaa 12 | 2 2 - - 3
7 OpraHu3anoHHas KyJbTypa U KJIUMaT 12 2 2 - - 3
8 Ouenka 3¢ (HEeKTUBHOCTH CUCTEMBI 12 2 2 - - 3
YIIPABJICHUS IIEPCOHATIOM
Hroro 72 8 10 - - 54

3.3 Coaep:xxanue TUCHUILINHBI

Tema 1. CymHOCTh U COZIEp)KAHUE YIIPABIICHUS IIEPCOHAIOM

DJBOJIIOLUSA B3IJISIJI0B HA POJIb YEJIOBEKA B opranu3anuu. IloHstue ynpaBjieHUs IEPCOHATIOM.
[{lenu, GyHKIIUM M OIPUHLUIIBI YIIPABJICHUS nepcoHajioM. KaapoBas 1oJMTHKa OpraHu3alym.

Tema 2. [lnmanupoBaHue 1 MapKETHUHT NEPCOHAA

[lmanupoBanue norpeOHOCTH B nepcoHaie. MCTOYHUKY TIpUBJIC€YECHUS KaJApoB. BHyTpeHHUH
U BHEIIHUU pbIHKU Tpyaa. [IpodeccuorpaMmel U JOJIKHOCTHBIE HHCTPYKIIMH.

Tewma 3. I[Tonbop u oTtOOp nepconana

Meroapl mnoucka KaHauaaTtoB. OJtamnbl oTOOpa. CobOecenoBaHHE KakK METOJ] OICHKH.
lectupoBanue U HEHTPHI OLICHKU. |IpuHsATHE penIeHUs 0 HauME.
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Tema 4. Apanranus 1 J1€10Bas OLICHKA IIEpCOHaa

Buael amanrauuu. IIporpamMmbl BBEeOEeHHST B AOJDKHOCThb. METOABI OIIGHKHM NEpcOHaa:
arrecraums, assessment center, wmerox 360 rpaaycoB. YmnpaBiaeHue APPEKTHUBHOCTHIO
NS TCIIBHOCTH.

Tema 5. OOyyeHue u pa3BUTHE NEPCOHAIA

BoisiBiieHue norpedHocteri B 00yueHuu. @opMbl U1 MeToabl 00yueHus. HactaBHUYECTBO U
KOYUYHUHI. Y IPaBJICHUE KapbEPOU U KaAPOBBIM PE3EPBOM.

Tema 6. MoTtuBauus 1 CTUMYJIMPOBAHUE TPYAa

Teopun wmotuBamuu. MarepuajlbHOE M HEMATECpUAJIbHOE CTUMYyJUpoBaHHE. CHCTEMBI
oruiaTel Tpyaa. CouMaabHbIA MAKET U JIbIOTHI.

Tema 7. Opranu3sanoHHasi KyJbTypa U KJIUMaT

[loHsiTHE OpraHU3allMOHHON KYJIBTYPhl. DJIEMEHThI KOPIIOPATUBHOM KYJIbTYphl. COlLlMaIbHO-
[CUXOJIOTUYECKU U KJIUMAT B KOJUJICKTUBE. Y IPaBJICHUE KOH(DJIUKTAMH.

Tema 8. Ouenka >(p(PEeKTUBHOCTH CUCTEMBI YIIPABJICHUS IIEPCOHAIOM

[lokazarenu s¢dexkruBHocTH HR-miponeccoB. Ayautr nepconana. KaapoBas aHaauTHKA.
Benchmarking B ynpaBieHuu nnepcoHaaioM.

34 TemaTrnka CeMHHAPCKHUX/MIPAKTHYECKHUX U JIA00PATOPHBIX 3aHATHH

3.4.1. CemuHapcKue/nmpakTuH4ecKue 3aHATHS

Tema 1. PazpaOoTka mojioKeHUs: 0 KaApOBOH IOJIUTUKE OpraHU3aIuu

Tema 2. CocrtaBienue npoduiisi JOJLDKHOCTH M IIaHa 11o00pa nepcoHasa

Tema 3. IIpoBeaeHue CTpYKTYPUPOBAHHOIO HHTEPBBIO C KAHIUJaTOM

Tema 4. Pa3zpaborka nmporpaMMsl aJanTalyyd HOBOIO COTPYAHUKA

Tema 5. lIpoBeaenue arrecrauuu nepcoHasia (Keuc-craiau)

Tema 6. IIpoekTupoBaHHE CUCTEMBI MATEPHUAILHOTO CTUMYJIUPOBAHUS

Tema 7. AHamu3 OpraHu3allMOHHOW KYJIbTYPbl M pa3padoTKa MEpPONPUATHUH II0 €€
YJIYYIICHUIO

Tema 8. Pacuer nokasareneun Tekydyectd KaapoB U dpdexktuBHocT HR-1miporieccon

3.4.2. JlaboparopHbIe 3aHSITHSA
JlabopaTopHbIe 3aHATHUSA 110 AUCUMUIUIMHE YYCOHBIM IJIAHOM HE MPEIYCMOTPEHBI.

3.5 TemaTnka KypcoOBBIX IPOEKTOB (KYPCOBBLIX padoT)
KypcoBor mnpoekt (KypcoBas padoTa) 10 AUCHUIUIMHE YYEOHBIM TIIJIAHOM  HE
PEYyCMOTPEHBI.

4. Y4yeOHO-MeTOAMYECKOEe U MH(POPMAIIMOHHOE O0ecreueHue

4.1 HopmatuBHbIe 10KYMEHTbI H I OCThI

. TpynoBou koaekc Poccumckon ®enepamuu ot 30.12.2001 r. Ne 197-®3 // Cobpanue
3akoHoaarenbcTBa PO, — 2002. — Ne 1. — Cr. 3.

2. @enepanbHbid 3ak0H OoT 27.07.2006 1. Ne 152-Dd3 «O nepcoHaJbHBIX JAAaHHBIX» //
CoOpanue 3akoHoaareabcTBa PO. — 2006. — Ne 31. — Cr. 3451.

3. IlpodeccrnoHanbHbii cTaHAAPT «CHEmUaIuCcT MO YIPaBJICHUIO IEpCcOHAIOM» (YTB.
npukazoM Muntpyaa Poccuu ot 06.10.2015 r. Ne 691H) // broiereHb HOpPMATUBHBIX AKTOB
¢enepalibHBIX OPraHOB UCIOJHUTEILHOM BiaacTH. — 2016. — Ne 5.

4. TOCT P 7.0.97-2016. Cuctema crangaptoB no HH(pOpMaAILUHU, OMOJIUOTECUYHOMY H
U31aTEeIbCKOMY aeny. (OpraHu3alMOHHO-PACIOPSIAUTEIbHAS JOKYMEHTalus. TpeOoBaHUS K
oopmiieHuro 1okymMmeHTOB. — Bena. 01.07.2017. — M.: Crangaptuadopm, 2016. — 28 c.



4.2 OcHoBHas JUTEpPaATYypa

1. KubanoB A. 4. Ynpapiaenue nepconaioM : yueOHuk / A. . Kubanos, E. b. Kocapes, JI.
H. lHHupnakuna. — MockBa : UHOPA-M, 2024. — 544 ¢. — ISBN 978-5-16-017890-1. — Texkcr :
MEeKTpOHHbIM // LludpoBor oOpazoBareapHbii pecypc IPR  SMART : [cait]. — URL:
https://www.iprbookshop.ru/789012.html.

2. bazapoB T. ). Ynpasnenue nepconanoMm : ydyeoHoe nocooue / T. FO. bazapos, b. JI.
Epemun. — Mocksa : HOnutu-/lana, 2025. — 416 ¢. — ISBN 978-5-9568-2345-6. — Tekcr :

yekTpoHHbI // LludpoBon oOpazoBareabHbli pecypc IPR  SMART : [caut]. — URL:
https:// www.iprbookshop.ru/789013.html.

3. Becuun B. P. OcHoBBI yrnipaBieHus nepcoHanioMm : yueOHuk / B. P. Bechun. — CaHKT-
[lerepOypr : Ilurep, 2023. — 384 ¢c. — ISBN 978-5-4461-3456-7. — TekcT : 2IE€KTPOHHBIN //
[ludposou 00pa3oBaTelIbHBIM  PECYPC [PR SMART : |canT]. —  URL:

https:// www.iprbookshop.ru/789014 .html.

4.3 JlomosiHMTEJIbHASI JIUTEPATYpPAa

. 'enkun b. M. DkoHOMHKa U coumosiorus tpyaa : npaktukym / b. M. I'eakun, E. B.
Yereipkun. — MockBa : Hopma, 2022. — 320 c¢. — ISBN 978-5-908-23456-7. — Tekct
yeKTpoHHbIM // LludpoBon oOpa3zoBareabHbii pecypc IPR  SMART : [cawnt]. — URL:
https://www.iprbookshop.ru/789015.html.

2. MacnoB E. B. Ynpasinenue nepcoHanom npeanpusatus . cOopHuk kencon / E. B. Macos,
A. A. ®wminnos. — ExarepunOypr : U3a-Bo Ypan. yH-ta, 2021. — 256 ¢. — ISBN 978-5-7996-
6789-0. — Tekcr : anexkrponHbid // Lludpoou oopazoBareabHbik pecypc IPR SMART : [cauTt]. —
URL: https://www.iprbookshop.ru/789016.html.

3. OperoB 1O. II. Ouenka nepconana : 3amauu u ynpaxsHenus / FO. II. Operos, E. A.
Hukonosa. — Mocksa : Au [lu Ap Menua, 2023. — 192 ¢. — ISBN 978-5-4497-5678-9. — Tekct
. 3nekTpoHHbIM // IludpoBom oOpazoBarenbHbli pecypc IPR SMART : [canr]. — URL:
https://www.iprbookshop.ru/789017.html.

4.4 DJeKTpOHHBbIE 00pa3oBaTe/ibHbIE PeCYPChI

l. MuHHUCTEPCTBO TpyAa U COLMaIbHOM 3amuThl Poccurickon denepauuu | JIEKTPOHHBIM
pecypc|. — Pexxum noctyna: https://mintrud.gov.ru/

2. OenepanbHass ciayxk0a mo Tpyay H 3aHaTocTH (PocTtpyn) [DnekTpoHHBIM pecypc|. —
Pexxum noctyna: https://rostrud.gov.ru/

3. HeadHunter : mopran nmoucka paboTsel U COTPYJAHUKOB [ DIEKTPOHHBINA pecypc]|. — Pexum
noctyna: https://hh.ru/

4. SuperJob : cepBuc no moucky padOThI U TOAOOPY NepcoHana [ IIEKTPOHHBIM pecypc]. —
Pexxum nocrtyna: https:// www.superjob.ru/

5. Accoumanuss MenemxkepoB llepconana [2DnekTpoHHbIM pecypc|. — Pexum gocryna:
https://www .hr-portal.ru/

4.5 JIMuneH3HMOHHOe M CBOOOJHO  pacHnpocTpaHsieMoe  IPOrpaMMHOe

ob0ecrnmevyeHue
1. IIporpammel naketa Microsoft Office (Word, Excel, PowerPoint)

4.6 CoBpeMeHHbIe npodeccuoHaAIbHbIE 0a3bl JAaHHBLIX U HH(OPMAIIMOHHBbIE

CIIPABOYHbIE CHCTEMBI

1. CIIC «Kouncynbrantllmroc: Hexkommepueckas  uHTepHeT-Bepcusi». -  URL:
https://www.consultant.ru/online/. — Pexxum gocryna: cBOOOIHBIMN.

2. OpuumanbHbIA MHTEPHET-IIOPTAJ IpaBoOBOM nH(popmanuu https://pravo.gov.ru.

3. Hayunas snexktponHas oOmbimoreka https:// www.elibrary/ru

4. Poccuiickas HalmoHajibHasi OuOiauoTeka https:// www.nlr.ru

5. OBC «lOpauty» https://urait.ru
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6.ObC «IPR BOOKS)» https://www.iprbookshop.ru/

% MaTtepHajIbHO-TEXHHYECKOE o0ecrneyeHmne

1. JlekuuoHHas ayauTopus.

2.  Ayaatopus s IPOBEACHUS NPAKTUYECCKUX 3aHATHUH.

3. KOMIIBIOTEpPHBIN KJIaCC C BbIXOJI0OM B MIHTEpHET.

4.  AyauTopus JUId IPYNNOBBIX U UHAMBUIYAJIbHBIX KOHCYJIBTALIMU, TEKYILETO KOHTPOJIS U
[IPOMEXKYTOYHOU ATTECTALIUH.

5. AyauTopus IS CAaMOCTOSTEIbHON paOOTHI.

6. bubOmuoreka, YNTaJIBHBIN 3aJ1.

6. MeToauyecKkue peKOMeH AU
6.1 MerToanueckue peKOMEHIAUMH I NpenojaBaresss MO0 OPraHU3alUH

00y4YeHH s

JlaHHBIM pas3zesl HAacToALLCH padoder NOporpaMmbl IIPEAHA3HAYEH I HaAYMHAKONIUX
[PEINOAABATEIIEN U CIICLIUAIMCTOB-IIPAKTUKOB, HE UMEIOIIUX OIbITA IIPEI0AaBaTECIbCKOU paOdOTHI.

Jlucuunimaa «Y1paBieHUE MEPCOHAIOM» (DOPMUPYET Yy 00ydaroIMXCcsl KoMIeTeHIun Y K-
6.. B yclioBUsIX KOHCTpyHUpPOBaHUsS 00pa30BATEIbHBIX CUCTEM HA MPUHIMNIAX KOMIETEHTHOCTHOTO
MOJIX0J1a IPOMU30ILLIO KOHIENTYaJIlbHOE HW3MEHCHHUE pPOJIM IIPENoJaBaTeiisi, KOTOPbIM, HapsAy C
TPAAULIMOHHOU POJIBKO HOCHUTEJISI 3HAHUM, BBIIIOJIHIECT (DYHKIIMIO OpPraHM3aTopa Hay4YHO-IIOMCKOBOM
paboThl O0yYarolerocsi, KOHCYJbTaHTAa B IIPOLEAYypax BbIOOpa, OOpaOdOTKHM M HMHTEPIpPETALMUU
MH(pOpMaIMKi, HEOOXOAUMOM ISl TPAKTUYECKOIr0 JICUCTBUS U JIAJIbHEUIIIETO Pa3BUTHS, YTO JOKHO
00513aTCJIbHO YYMTBHIBATHCS MNPHU MPOBECACHUU JICKIMOHHBIX M MPAKTUYECKMX 3aHSITHM I10
JUCILIAIIIIMHE «Y IIPABJICHUE IIEPCOHATIOM).

[IpennogaBanue T€OPETUUECKOrO (JICKIIMOHHOI'0) MaTepuaia Mo JAUCLUIUIMHE «YIIPaBJICHUE
[EPCOHAJIOM» OCYIIECTBISIETCA Ha OCHOBE MEKIMCUMIIJIMHAPHOM MHTErpalldd M YETKHMX
MEXKIUCILIUIIJIMHAPHBIX CBA3€M B paMKaxX 00pa30BaTEIbHOM MPOrpaMMbl U y4€OHOTO IIJIaHA.

[logpoOHOE coJep)KaHUE OTACIBHBIX TEM JUCHUILUIAHBI «YNPABJICHUE MEPCOHATIOM
paccMaTpuBaeTcs B 11.3.3 paboyer mporpamMmal.

lIlpuMepHbIe BapuaHThl 3a/a4 U TECTOBBIX 3aJIaHUU JJISI TEKYILIErO0 KOHTPOJISI U IEPEUYCHb
BOIIPOCOB HA 3a4€T MO AUCHUIUIMHE IpeacraBieHbl B cocrae POC 1no aucuumnjiuHe B 11.7
HACTOSAILEH padoUYel MpOrpamMMmBbl.

[lepeyeHb OCHOBHOM U JIONOJHMTEIBHOM JIUTEPATypbl, 0a3 JAaHHBIX U HMH(MPOPMALMOHHBIX
CIIPABOYHBIX CHCTEM, HEOOXOAUMBIX B XOI€ MPENOJaBaHUs AUCHUILUIMHBI «YTIpaBJICHUE
[IEPCOHAJIIOM», IPUBEJICH B I1.4 HACTOSAIIEH padOYer MPOrpaMMBEl.

6.2 MerToanueckue yKazaHusl AJIs O0YYAKIIUXCH 10 OCBOCHHUIO TUCHUILIMHBI

[lonyyenue yriayOJEHHBIX 3HAHUM 10 JUCLMIIJIMHE [JOCTUIaeTCs 3a CYeT aKTUBHOMU
CaMOCTOSAAITEJIbHOU pabOThl OOy4aromuxcsa. Beiaensiemble dachl LEJI€CO00pa3HO MCIOJIb30BaTh JIJIs
3HAKOMCTBA C Y4€OHOM M HAy4YHOH JIMTEpATypoOH MO NpoOJieMaM JMCHMILUIMHBI, aHAJW3a Hay4HbIX
KOHILICIILIUH.

B pamMkax JUCHMILIMHBI IIPEAYCMOTPEHBI Pa3JIMdHbIC (DOPMBI KOHTPOJIS YPOBHS JOCTHKCHUS
00 yYaIOIUMUCS 3asABJICHHBIX UHIUKATOPOB OCBOCHUS KOMIICTCHIIUM.

@opMBbI TEKYLIEr0 KOHTPOJS — AaKTUBHOCTh pPA00OTBl HAa MNPAKTHUYECKUX 3aHATHSX,
TECTUPOBAHHUE.

DopMOr MPOMEKYTOUYHOIO KOHTPOJIA IO AUCLMILUIMHE SBISETCS 3a4€T, B XO0JI€ KOTOPOTIO
OLICHUBACTCS YPOBEHb JIOCTHKCHHUS OOYYAIOIIUMHUCS 3asBJICHHBIX MHAMKATOPOB OCBOCHUS
KOMIIETCHIIUH.

MeToaAnYeCKHE YKa3aHusl 110 OCBOCHUIO JIUMCIIUIUIMHBI.

JIGKIIMOHHBIE 3aHATHUS MPOBOAATCS B COOTBETCTBUHU C COJICPKAHUEM HACTOSIIECH padoueu
[IPOrpaMMBbl U IIPEICTABISIOT COOOH U3JI0KEHUE TCOPETUUCCKUX OCHOB JTUCHMILIAHBI.
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[Tocemnenue JEKIMOHHBIX 3aHATUHN ABJISIETCSA 00A3aTECIILHBIM.

KOHCIIEKTUpOBAHUE JICKIIMOHHOIO MaTepualia IOIYCKAETCs KakK MHUCbMEHHBIM, TaK W
KOMITBIOTEPHBIM CITOCOOOM.

PeryisapHoe 1MOBTOPEHUE Marepualia KOHCIIEKTOB JIEKIIUM 110 KaXKAOMY pas3/eiy B paMKax
MOJArOTOBKH K TEKYIIMM (opMam arTeCTaluy IO JUCLUILUIMHE SBJISETCA OAHUM M3 BaXXHEUIIMX
BUJIOB CAMOCTOSTEJILHOM PA0OTHI CTYJAE€HTA B TEYCHUE CEMECTPA, HEOOXOAUMOH JIsi KAYECTBEHHOH
[MOJATOTOBKH K IIPOMEKYTOUYHOU aTTECTALIMHU 10 AUCIIUITIAHE.

[IpoBeaeHUE TNPAKTUYECKUX 3aHATHUA 10 JUCLUIUIMHE «YIIPABJICHUE [EPCOHAIIOM)
OCYILECTBJISCTCS B CICAYIOLIUX (PopMax:

—  ONpoC MO Marepuagam, paCCMOTPEHHBIM Ha JICKIUAX U U3YUYECHHBIM CAMOCTOSTEIILHO 1O
PEKOMEHI0BAHHOU JINTEPATYPE;

— aHaJM3 U 00CYXJIECHUE BOMPOCOB 10 TEMAM, PEIIICHUE 3a/1au.

[Tocenienne npakTUYECKUX 3aHATUM U AKTUBHOE YYaCTUE B HUX SIBIISIETCS 00S3aTEIILHBIM.

[loaroroBka K IPAKTUYECKUM 3aHATHIM O00s3aTEJIbHO BKJIKOYAET B CE€0A U3Y4YECHUE
KOHCIICKTOB JIEKIITUOHHOI'O MaTepuhaja W PEKOMEHIOBAHHOU JIUTEPATYpPhl JIsI aACKBATHOIO
MOHMMAHMUS YCIIOBUSI U CIOCOOA BBINNOJHEHHUS 3aJaHUM, 3alUIaHUPOBAHHBIX MPEIOJABATEIIEM Ha
KOHKPETHOE IMPAKTUYECKOE 3aHITHUE.

METOAMYECKME  VKa3aHUsl 110  BBIINOJHEHHMI)  PA3JIMYHBIX  (OpM  BHEAYJIUTOPHOM
CaMOCTOSTEIbHON pa0OThI

M3y4yeHrue OCHOBHOW M JIONOJHHUTEIBHOM JIMTEPATYPHI 110 JAMCHMIIIIMHE MPOBOJIWUTCS Ha
pPErVJISIDHOM OCHOBE B pa3pe3€ Ka)KJIOW TEMbI JUIS MOJINOTOBKHA K MPOMEXKYTOYHOM ATTECTAILIUU I10
JUCHUILUIMHE «YTIPaBJECHUE MEepcoHaIOM». CIMCOK OCHOBHOW M AOIOJHUTEIbHON JIMTEPATYPHI 110
AYMCUMILIMHE IPUBEJICH B 1.4 HACTOAUIEH pad0UYer NPOrpaMMBl.

MeToIMYEeCKUE YKA3aHUs 110 I10JITOTOBKE K IPOMEKYTOYHOU aTTECTAIIUM

[IpoMexyTouHas arrecranus 10 AUCHUIUIMHE «YIIPABJICHHUE MEPCOHAIOM)» MPOXOIUT B
¢opme 3auér. IlpumepHbI TIEPEUYEHBb BOMPOCOB K 3a4€T MO JUCUUIUIMHE «YIIPABICHUE
[EPCOHAJIOM» W KPUTEPUM OLEHKH OTBETAa OOYy4aromerocs i LEIed OLEHKU JOCTUKCHUS
3asBJICHHBIX MHJIMKATOPOB C(HOPMHUPOBAHHOCTH KOMIETECHIMM NOpuBeaeHbl B coctae DPOC mno
JUCLIUMIIJIMHE B 1.7 HACTOSAIIEH pad0o4yer NpOrpaMMBbl.

OOy4yaromuuncss JOMYCKAeTCd K IIPOMEXKYTOYHOM AaTTECTAllMU 110 JUCLMIUIMHE BHE

3aBUCUMOCTH OT PE€3YJIbTATOB TEKYILIETO KOHTPOJIA YCIIEBAEMOCTH.

T DOoH/I OLIEHOYHBbIX CPE/ICTB
7.1  Meroabl KOHTPOJIA ¥ OLIEHHBAHHUSA Pe3yJIbTaTOB 00Y4EeHUHA
Koax m HammMeHoOBaHHe NHauKaTOpbI J0CTHKEHH S MeToabl KOHTPOJIS U
KOMIT€eTeHIIUH KOMIIETeHIINH OLlCHUBAHUSA
YK-6. Cnocoben ympapisats | UYK-6.1. HMcnonab3yer HMHCTPYMEHTHI U
CBOUM BPEMEHEM, | METOAbl  YIpPaBJICHUS BPEMECHEM IIpH
BBICTPAMBAaTh M | BBIIIOJIHCHUH KOHKPETHBIX 3a/1a4,
pPEaJIN30BbIBATh TPACKTOPUIO | IPOEKTOB, pu NOCTHKEHUHU [IpomexxyTouHas
CaMOpa3BUTUA HA OCHOBE | IOCTABJIICHHBIX LIEJICH aTTECTALMA: 3a4ET
NpUHLIMNOB oOpa3zoBaHus B | UYK-6.2.  Omnpenensier  NpUOPUTETHI
T€YCHUE BCEH KU3HU COOCTBEHHOHU A€ATECIbHOCTH, JUYHOCTHOrO | TeKylmui KOHTPOJIb:
pPa3BUTHUS U MPO(PECCUOHATIBHOIO POCTA OIIPOC U PEILICHUE
NVYK-6.3. JIeMOHCTpUPYET TOTOBHOCTH K 3a/7a4 Ha
MOCTPOCHUIO MTPO(PECCUOHAILHON Kapbephl NPAKTUYECKUX
5 ONPE/ICIICHUIO CTpaTerum 3aHATUSX;
MpO(PECCUOHATBHOIO PAa3BUTHA Ha OCHOBE TECTUPOBAHHUE;
OLICHKM TpeOOBaHMM  pBIHKA  TPY/a,
NpPEeAI0KEHUNH pbIHKA 00pa30BaTEIbHBIX
YyCIYI M C  YY4ETOM  JIMYHOCTHBIX
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BO3MOKHOCTEU U IIPEAMOYTCHUH

7.2 lllkajia 1 KpUTepUH OLIEeHUBAHUSA Pe3yJbTAaTOB 00y4YeHU s

7.2.1. Kpurepun OLleHKH 0TBETA HA 3a4Y€T

(bopmupoBanue komnereHuu Y K-6., unaukatopel UYK-6.1., UYK-6.2., UYK-6.3.)

3a4eT IMPOBOJAUTCS B (h)OPME YCTHOTO OIIPOCA HJIM 3alIUThl OTYETA II0 CaMOCTOSITEILHOM
pabore. O1eHKa BBICTABISIETCS 110 CUCTEME 3a4TEHO/HE3aUTEHO.

7.2.2. Kpurepuu OlleHKH padoThl 00y4aK0Ierocsi Ha NPaAaKTHYECKUX 3aHATHSIX

(bopmupoBanue komneteHuuu YK-6., ungukatopel UYK-6.1., UYK-6.2., UYK-6.3.)

«> (OTJIMYHO): BBINIOJHEHBI BCE 3aJaHMs, IPEAYCMOTPEHHBIC ILIAHOM IMPAKTHYECKUX
3aHATUM, OOYYAIOLIMUCSA YETKO M 0€3 OMMOOK OTBETHUJI Ha BCE€ KOHTPOJIbHBIE BOMPOCHI, AKTUBHO
padoTaJ HAa MPAKTUYECKUX 3aHATUSX.

«4» (XO0poIlo): BBINOJHEHBI BCE 3aJaHus, IPEIYCMOTPEHHBIC IUJIAHOM IIPAKTHYECKHX
3aHATUM, OOYYAIOLIUMKCA C KOPPEKTUPYIOIIMMH 3aMEYaHUSIMM IIPEIoJaBaTe/lsi OTBETHJI Ha BCE
KOHTPOJIbHBIE BOIIPOCHI, JOCTATOYHO aKTUBHO pad0OTal HAa MPAKTUYECCKUX 3aHSITHSIX.

«3» (YyA0BJIETBOPHUTEJBHO): BBIINOJHEHBI BCE 3aJlaHUsl, NPEJAYCMOTPEHHBLIC IIJIAHOM
NPAKTUYECKUX 3aHATHM, C 3aMEUYaHUSIMHU IIpenojaBareis; OOy4YarolIUHCS OTBETHJI Ha BCE
KOHTPOJIbHBIE BOIIPOCHI C 3aMECYaHUSMU.

«2» (Hey10BJIETBOPHUTEIbHO): 00YyUYaIOIIUMCI HE BBINOJHMWI WJIHA BBINOJHMUII HEIPABUIILHO
NPAKTUYECKUE 3a/IaHUsA, TIPEAYCMOTPECHHBIC IIJIAHOM MPAKTUYECKUX 3aHATHH, CTYACHT OTBETHJI HA
KOHTPOJIbHBIE BOIIPOCHI C OLIIMOKAMM WJIM HE OTBETUJI HA KOHTPOJIbHBIE BOIIPOCHI.

7.2.3. Kpurepuu OlleHKH pPe3yJibTaTOB TECTUPOBAHMS

(bopmupoBanue komnereHuu Y K-6., unaukaropel UYK-6.1., UYK-6.2., UYK-6.3.)

TectupoBaHue OLICHUBAETCS B COOTBETCTBHHU C IIPOLICHTOM MPABUJIBHBIX OTBETOB, JIAHHBIX
CTYJICHTOM Ha BOIPOCHI TECTA.

CrangapTHas ILIKaja COOTBETCTBUSA PE3YJbTATOB TECCTUPOBAHHUS BBICTABIISIEMOM OalJIbHOM
OLICHKE:

— «OTJIMYHOY» - CBBILIE 85% MPaBUIBHBIX OTBETOB,;

— «xopowmo» - ot 70,1% 10 85% mnpaBUIBHBIX OTBETOB;

—  «YIOBJIETBOPUTEILHO» - OT 55,1% 10 70% 1npaBuJIbHBIX OTBETOB;

— 0T 0 10 55% npaBUIIBHBIX OTBETOB — «HEY/IOBJICTBOPUTECIHHO

«3» (OTJIMYHO): TECTUPYEMBIU JEMOHCTPUPYET OTIUYHBIEC TCOPETUUECCKUE 3HAHUS, BJIAJICCT
TEpPMUHAMHU ¥ 00JIaZ1a€T CIOCOOHOCTHIO OBICTPO pearupoOBaTh Ha BOIPOCHI TECTA.

«4» (XOpouIo): TECTUPYEMBIU JEMOHCTPUPYET XOPOIIME TECOPETUYECKUE 3HAHMS, BIIAJICET
OOJIBIIMHCTBOM TEPMHUHOB U 00J1a/1a€T CIIOCOOHOCTHIO OBICTPO pearupoBaTh HA BOIIPOCHI TECTA.

«3» (YA0BJIETBOPHUTEJIbHO): TECTUPYEMBIM JAEMOHCTPUPYET  YIAOBJICTBOPUTEIILHBIC
TEOPETUYECKUE 3HAHMS, BJIAJICET OCHOBHBIMU TEPMUHAMU U MOHSITUSIMHU.

«2» (HeyI0BJIETBOPHUTEJBbHO): TCOPECTUYECKUE 3HAHUS Y TECTUPYEMOIO0 OTCYTCTBYIOT,
TEPMUHOJIOTHEN OH HE BJIAJICET U HA BOIIPOCHI TECTA PEATUPYET MEJICHHO.

7.3 OueHoYHBbIE CpPeACTBA

7.3.1. Tekymuii KOHTPOJIb
(bopmupoBanue komnereHuuu YK-6., ungukaropsl UYK-6.1., UYK-6.2., UYK-6.3.)

Ilpumepsl 32124 11 pellIeHUs HA NPAKTHYECKHUX 3AHATHSX:
1. B xomnanum IT-pa3paboTtku 3a mociaegHuM KBapTana yBOJWJIOCH 15% pa3paboTuyukoB
CpeaHero ypoBHs. PyKOBOACTBO CBA3BIBACT 3TO C HU3KUM YpOBHEM 3apruiatel. [IpoBeaure exit-
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UHTEPBBIO (CUMYJISLUSA) U TIPEIIOKUATE MEPHI MO YACPKAHUIO KIIHOUEBBIX CHEIUAIMCTOB, PACCUNUTAB
CTOMMOCTbH 3aMEHBI OJTHOTO COTPYAHHUKA.

2. Otaen npoJiak HE BBINOJHSCT IUIAaH TPETUKU MecAll oApsa. PYyKOBOAUTEIb CUUTAET, UTO
npoOJiema B JIECHU COTPYAHMKOB, a HR-nmupekTop — B OTCyTrcTBMM HaBBIKOB. Pa3paOoraiiTe miaH
JAATHOCTUKU TMPOOJIEMBI U BBIOEPUTE METOJ OOYYCHHS WM MOTHBAIMU [JISI HUCHpPaBJICHUS
CUTYaIUH.

3. Kommnanusi BHeapsier HOBYWO CRM-cucremy. 40% coTrpyaHukoB crapme 45 et
COIPOTUBIISAKOTCA U3MEHECHUSIM U CA0OTUPYIOT BBOJ AAaHHBIX. IIpeaoxxure cTpaTteruio yrpaBacHHUS
U3MEHECHUSMHU Y TIAH aJallTalMy JAaHHOW I'PYMIIBI COTPYAHUKOB K HOBBIM HHCTPYMEHTAM.

4. Kanauaar Ha MNO3MIMIO PYKOBOAUTEIS OTJE]Ia HMMEET OTJIUYHBIA OIBIT, HO Ha
coOeceIoBaHUM I10Ka3aJl HU3KUM YPOBEHb ASMOLMOHAJIILHOTO HHTEIUIEKTA M KOH(MIMKTHOCTS.
OuneHure pUCKM HaKWMa JAaHHOTO KaHIuJaTa M pa3padoTaMTe BOMNPOCHI IS JIONOJHUTEIbHOM
npoBepKHU ero soft skills.

>. B 1pou3BOACTBEHHOM KOMIIAHMM BBICOKASA TEKYYE€CTh JIMHEHMHOIO II€pCOHalia
(cBapuuMkoB). 3apruiara Bbilie pelHKa Ha 10%. [lpoananusupyliTe BO3MOXKHBIE HEMAaTEepPUAIbHbIC
NPUYUHBl YBOJIBHEHUM U TIPEUIOKUTE TPU MEPOIPHUATUSA MO YIYUYIICHUIO YCIOBUU Tpyda U
KOPIIOPATUBHOU KYJIbTYPHI.

6. Corpyauuk MBan M. paboraet B KOMIaHuu S JIET, €ro0 NPOU3BOJAUTEIBHOCTh CTAOMUIIbHA,
HO HeT pocra. OH XOYET IOBBILICHUSI, HO BaKaHCUM BbIlIE€ HET. Pa3zpaboraliTe MHAUBU]IYAJIbHbBIN
miad pa3sutus (UI1P) nius MBana, BKIHOYarOMIMK TOPU30HTAIBHYK POTAIIMIO UJIM HACTABHUYECTBO.

7. Ilpu mpoBE€IEHUM €XKEroJHOM aTTeCTalMU BbISBICHO, 4TO 30% COTPYAHUKOB HMEIOT
OLICHKY «HWXE OXUIAaHUKW». BIOKET Ha npeMuu orpaHuyeH. PaszpalOoraliTe mMaTpuily NPUHSTHS
PEIICHUU O PACOPEACICHUM IPEMHUATIBHOIO (POHJA C Y4E€TOM PE3YJbTATOB aTTECTAllMM U CTaXka
paOOTHI.

IlpuMepsbI TECTOBBIX 3aIAHHUMN:

1. UTo sBIISIETCA OCHOBHBIM OOBEKTOM YIPABJICHHUS B CUCTEME YIIPABJICHUS EPCOHATIOM?
a. ODUHAHCOBBIE IOTOKHU

0. JIroau ¥ UX TpyAOBOE MOBEACHUE

B. [Ipou3BoACTBEHHOE 000PY/I0BAHHE

r. MudopmanimonHbie 0a3bl

1. Celpbe M MaTEpUaAIIbI

. Kakoun MeTon otOopa nepcoHasia CuuTaeTcsi Haud0JIee JOCTOBEPHBIM?
. AHaJIM3 pEe3IOME

. Tened)oOHHOE UHTEPBBIO

. Assessment center (LIEHTP OLICHKH )

. lIpoBepka pekoMmeHaanuu

. TectupoBaHue Ha KOMIIBIOTEPE

. Uto Takoe ajganranus nepcoHana’

. YBOJIbHEHUE HEIIPUTOIHBIX COTPYAHUKOB

. lIpouiecc npuBbIKaHWA HOBOT'O COTPYIHUKA K YCIIOBUSAM TPY/1a U KOJIJIEKTUBY
. [loBeIlIEHUE KBaTU(DUKALIMU

Hauucnenue 3apaOb0THOM IJIATHI

. IIpoBenenue coopanuu

. Kakas Teopuss MOTUBALIUM OTHOCUTCS K COAEPIKATEIIbHBIM?

. I'eopus oxunanuu Bpyma

. [Tupamuia norpedHOoCcTEN Macnoy

. Teopus crpaBeyimBoCcTH Aj1amMca

. Moxens Lloprepa-Jloynepa

1. T'eopust mOCTAaHOBKM LI€JIEH

5. YUto BKJIIOUaAEeT B ce0s COMAILHBIN ITaKeT?

a. TobKO 00s13aTEIbHOE MEUIIMHCKOE CTPAaXOBAHUE

QA A M WD WHI W O\ N

g I - -
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0. JIONOJHUTEIBLHBIE JIBIOTHl U KOMIIEHCALUX IIOMUMO 3apIljIaThl
B. BpIuiaty HaJIOroOB 3a COTPYAHUKA

r. [IpenocraBiaeHue Kuiabsi B COOCTBEHHOCTH

a. Onnary 3apyOeKHbIX MOE310K

6. Kakou nmoka3arenb XapaKTepu3yeT TEKYUYECTh KaJApOB?

a. KonnyecTBO mpuHATHIX HA padoTy

0. OTHOIIEHWE YHUCIIA YBOJICHHBIX K CPEJIHEW YUCICHHOCTH PAOOTHUKOB
B. OO11as cymma 3apiuiat

r. KomnuectBo pabounx mect

n. Bpems mipocTost 000py10BaHuUs

7. Uro Takoe npodeccuorpamma’

a. JlJokymeHT 0 npueMme Ha padoTy

0. Onucanue TpeOOBaHUU K NMPO(PECCUU U KaueCTBaM pabOTHHUKA
B. I padhuk OTITyCKOB

r. ClIMCOK COTPYHUKOB OT/I€jIa

n. Ilman 3akymok

8. Kakou B aganTalyuu NOMOTraeT COTPYAHUKY BIUCATHCA B KOJIJICKTUB?
a. [lcuxodusunonornueckas

0. ConualibHO-IICUXO0JIOTHYECKas

B. I[IpodeccuonanbHas

r. OpranusanuoHHas

. JKOHOMUYECKas

9. UTo sABIAETCS LEJIBIO aTTECTALIMU IIepcoHaa’

a. Haka3zaHue COTPYIHUKOB

0. O1ieHKa COOTBETCTBUS PA0OOTHMKA 3aHUMAEMOM JOJKHOCTH

B. COOp cruieTeH

r. YBeJIudeHue padoyero JaHs

1. CHUKEHHUE 3apIuiar

10. Kakou meToa oOyueHus npeanoaraet ooydyeHue Ha padbodem mecre?
a. JIekuuu B yHUBEPCUTETE

0. HactaBHMYECTBO (MEHTOPHUHT)

v. OHJIaUH-KYPChI

r. UreHue KHUD

1. [Tocenmienue KoHpEpEeHIIUU

11. Yro Takoe KaapoBbIi pe3epB’

a. CIIMCOK YBOJICHHBIX COTPY/IHUKOB

0. I'pynma paOOTHUKOB, NOATOTOBJICHHBIX JIJISI BbIJIBUKCHHUS HA BBILICCTOAIINE JOKHOCTH
B. 3anac OJIJAaHKOB TPYAOBBIX KHHUKEK

r. ApXMB JIMYHBIX JIC]I

n. CIIMCOK KaHAUIaTOB U3BHE

12. Kakou (pakTOp OTHOCHUTCS K BHEILIHEU CPE/IC PhIHKA Tpyaa’
a. KopnoparuBHas KyJbTypa

0. Jlemorpacduyeckas CUTyamusi B pEruOHe

B. Cucrema omnarsl Tpyaa

r. CTuiab pyKoOBO/ICTBA

1. Y CIIOBUS TpYy/ia HA NIPEATIPUATHHI

13. Uro Takoe KPI?

a. KimroueBbie nmokazarenu 3(p(PEeKTUBHOCTH

0. Koa(duLmeHT moae3H0ro uCrojab30BaHU s

B. KpaTKkuM mjiaH HHCTPYKTaxa

r. KOHTpOJ1b IPOU3BOACTBEHHBIX U3AEPKEK

n. Kapra npodeccuoHalIbHBIX HHTEPECOB



14

14. Kakoi JIOKyMEHT perjiaMeHTUPYET 00s13aHHOCTH pabOOTHUKA?

a. I pyn1oBon 10roBOp

0. JIoJDKHOCTHASI HHCTPYKIIUS

B. [Ipuka3 o npueme

. 3asBJICHUE HA OTITYCK

n. llpomyck

15. Yro Takoe OHOOpAUHT?

a. lIpouiecc yBoJIbHEHU A

0. IIpouiecc BBeA€HU HOBOI'O COTPYAHHUKA B JIOJDKHOCTh U KYJIBTYPY KOMIIAHUH
B. lIpoBeneHue ayqura

r. 3aKyrnKa TEXHUKHU

1. CoCTaBJICHUE OTYETA

16. Kakass kKoMIeHcanus ABISETCSA IIEPEMEHHON YaCThIO OILIAThI Tpy/aa?

a. Oxnan

0. I[Ipemus

B. PallOHHBIN KOA()PUIIUCHT

r. Omara oTmycka

1. bOIBHUYHBIU JIUCT

17. UTo n3y4aer ncuxoaorus tpyaa?

a. byxXraatepCckum y4yer

0. 3aKOHO1aTEJILCTBO

B. IIcuxnyeckue nmpouecchl 1 0COOCHHOCTH MOBEACHUS YE€I0BEKA B TPYAOBOM ACATCIBHOCTH
r. leXHu4eCcKne XxapakTepUCTUKUA CTAaHKOB

1. JIOTUCTUKY

18. Kakou ctuiab pykoBoacTBa HanbOoJiee 3(pPEKTUBEH JIJII TBOPUYECKUX KOMAH/I?
a. ABTOpUTApPHBIU

0. JleMOKpaTHuyeCKHUu

B. JInOepanbHbIN

r. bIoOpOKpaTUyeCKUu

n. JlupeKkTuBHBIN

7.3.2. IlpoMexKyTOYHAA aTTECTAUA

(bopmupoBanue komnereHuuu Y K-6., nunaukaropst MYK-6.1., UYK-6.2., UYK-6.3.)
|. IloHsATHE M CYIIITHOCTH YIIPABJIECHUS IIEPCOHATIOM.

. DBOJIIOLIUS CUCTEM YIIPABJICHUS IIEPCOHAJIOM.

. Ilenu u QyHKUUM yIIpaBJICHUS IIEPCOHAIOM.

. KagpoBasi monuTuka OpraHu3alu: TUIIbI U CTPATETUH.

. [ImannpoBanue NOTpeOHOCTH B IIEPCOHAIIE.

. MapKeTHHT nepCoOHaIa: BHYTPEHHUHU U BHEIIIHUU PBIHKHA TPY/Ia.

. ITpodeccrnorpammel U KBaTU(PUKALIMOHHBIC XapPAKTEPUCTUKH.

. ICTOYHUKY TTPUBJICYCHUS TIEPCOHAJIA: IPEUMYIIECTBA U HEIOCTATKH.
9. Texnosioruu oTOOpa NEepcoHaNa: CKPUHUHT PE3IOME.

10. MeTo/1bl OLICHKM KaHIU1aTOB: TECTUPOBAHUE U COOECEI0OBAHMUE.

11. Assessment center: CyIIHOCTb U IIPUMEHEHHUE.

12. [IpuHsiTue pemieHus 0 HauMe U 0(hOPMIICHUE TPYAOBBIX OTHOLICHUH.
13. CymHOCTb ¥ BUJIbI aJanTalluy IIEPCOHAJIA.

14. IIporpamma BBeI€HUS B JIOJDKHOCTB (onboarding).

15. JlenoBas o1ieHKa mepcoHaia: eI U BUBI.

16. MeToapl OLIEHKH PE3YJIbTATUBHOCTHU TPYAA.

17. ArTecranus rnepcoHalia; mopsaaoK IpOBEICHUA.

18. Meron «360 rpagycoB»: OCOOCHHOCTH IIPUMEHEHHUS.

19. Yopasnenue 3¢ HeKkTUBHOCTHIO AeaTenbHOCTH (Performance Management).

o0 ~JON D B WK
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OOy4deHuE U pa3BUTUE NIEPCOHAJIA: BBISIBJICHUE TOTPEOHOCTEM.
Dopmbl ¥ METO/1bI OOYUYEHHUSI HA PA0OUYEM MECTE.
Bueninee ooyuyeHue: ceMuHapsl, TpeHUHTH, MBA.
HacTaBHUYECTBO U KOYYUHI B OpraHU3alUN.
YTIpaBJICHUE KapbEPOU: ITAIbl U MOJEIIH.

KanpoBsii pe3epB: GpOpMHUPOBAHUE U UCIIOJIb30BAHUE.
CyIIHOCTB U COACPKAHUE MOTHUBALIUU TPY/A.
CoaepKareabHbIC TECOPUHA MOTHUBALIUU.
lIpoueccyanbHbie TEOPUU MOTHBALIUH.

MarepuanbHOE€ CTUMYJIUPOBAHUE: (POPMbBI U CUCTEMBI.
HemarepuanbHass MOTUBaLIMS: BUJIbI U 3(D(HEKTUBHOCTb.
CucTteMsl O1UIaThl TpyAa: TapudHas U OectapudHasi.

| perniupoBaHu€e JOHKHOCTEN.

CouuasbHbIU ITAKET U JITOTHI.

OpraHu3alioOHHAas KyJabTypa: IIOHATUE U YPOBHH.
DopMupoBaHUE U U3BMEHEHUE OPraHU3ALIMOHHOU KYJIbTYPHI.
CoLmranbHO-TICUXO0JIOTUYECKUN KIIUMAT B KOJUIEKTUBE.
KOH(JIMKTBI B OpraHu3aluu: NPUYUHbI U BUIBHL.
MeToabl pa3peieHus TPYAOBbIX KOH(DJIUKTOB.
JlMaepCcTBO U CTUIIU PYKOBOJICTBA.
KomMango000pa3oBaHue: 3Tanbl 1 METO/IHI.

I pynoBas TUCHUINUIMHA U OTBETCTBEHHOCTS.
BbICBOOOXKA€HKE TIEpCOHANA: IPUYUHBI U IIPOLIEAYPHI.
AYTIUIEUCMEHT: IIOMOIIb ITPU YBOJIbHEHUM.

KaapoBbiv ayquT: LEIU U METOUKH.

[Tokazarenu 3pPEKTUBHOCTH CUCTEMBI YIIPABJICHUS IEPCOHAIIOM.

1 eKy4decTh KaJpoB: pacueT U aHaAJIU3 [PUYHH.

Croumocts nepcoHaiia u ROI HR-mpoekTos.
HR-aHammMTHKa 1 METPUKH.

OCOOEHHOCTH yIIpaBJICHUS IIEPCOHATIOM B MaJIOM OH3HECE.
YIIpaBJI€HHUE IIEPCOHATIOM B MEKAYHAPOIHBIX KOMITAHUSIX.
JTHKA B YIIPABICHUHU TIEPCOHAJIOM.

CoBpemennbie TpeHabl B HR: ynanennas padbora, ruoOkue rpauku.



