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1. Ienu, 3aauu ¥ NJIAHUPYyeMble pe3y/IbTaThl 00yueHHs M0 JUCLUIITHHE

OcHoBHas 0ejgb OCBO€HHA [OUCLMIIIMHBI

«PerynvpoBaHuie TpOIIeCCOB MeHe/)KMeHTa

KaueCTBa» 3dK/IHOUdAeTCd B HPI/IO6PETEHI/II/I CTyA€HTaMH 3HAHWI 1 HaBLIKOB NMpUMeHeHUA CpeaCTB U

MeTO/I0B

perympoBaHUst

MpOLIeCCOB  MeHe/PKMeHTa  KaueCcTBOM. JlaHHasg  [IWCLIUIIMHA

npeaycMaTpuBaeT M3ydeHHe CTyJeHTaMU psld HOPDMAaTUBHBIX JOKYMEHTOB B obactu yIhipaBJ/ieHUA

KayeCTBOM.

K OCHOBHBIM 3a/lauaM OCBOEHHsI JUCIUIUIMHBI «PeryivpoBaHue MpoIiecCoB MeHe/PKMeHTa
KauecTBa» Cje/lyeT OTHECTU:

- v3ydeHue TPUHIUIIOB MPOLIECCHOTO TO/AX0/a B CUCTeMe MeHe/)KMeHTa KauecTBa,
yMeHHe BbIOpaTh TMIPOI[ECC CUCTeMbl MeHePKMEHTa KauecTBa /ISl TPOBeJeHUs KOHTPOIS U
pery/iMpoBaHusi, yripaB/aeHUs U COBEPLIeHCTBOBAHUS KauecCTBa;

- dopmupoBaHre yMeHUs pa3pabaTbiBaTh nporieccHblie Mogend CMK;

- ¢dopmupoBaHue

HABBIKOB  HCIIOJ/Ib30BAHUA  METOAOB  yJIyuyllleHUs  IIpOLeCCOB

MeHe/)KMeHTa KaueCTBa, BbISBJIEHUS] U YTIPAaB/IeHUs] HeCOOTBETCTBUSIMU, YCTAHOBUTh UX TIPUUMHY,
pa3paboTaTb KOPPeKTHPYIOIe MePOTPUSITHS

OOyueHre TI0O [AWCLIATIIMHE

«PerynvpoBaHve mMpOLIECCOB MeHe[)KMEHTa KauecTBa»

HarpaB/ieHO Ha (OpMUPOBaHKe Y 00YUarOLUXCsl CJIeAYIOMINX KOMITeTeHLIUI:

Koa n
HaMMeHOBaHUe
KOMIIEeTeHIHI

I/IH}I[I/IKaTOPBI AOCTH)KEHHUA KOMIIeTeHIIMHN

OIIK-6. Cnocoben
WUJeHTU(ULIMPOBATh
MpoLecChl  CUCTEM
yTIpaB/IeHuUst
KauecTBOM u
co3/jaBaThb  HOBBIE
Mo/iesy,
pa3pabaTbiBaTh u
COBEpILIEHCTBOBATh
aJITOPUTMBI u
TIPOTrpamMMBbl
MpUMEHUTeNbHO K
3aJjauaM yripaB/ieHUs
KauecTBOM

NOIIK-6.1. 3HaeT CyLIHOCTH MPOLIECCOB yIIpaB/ieHUs1 KaueCTBOM; MOZen
OpPraHM3alMOHHOT0 pPa3BUTHS; MPOrpaMMHbIe MeTOAbl W a/JrOPUTMbI
yrpaB/jieHus] KaueCTBOM; OCHOBBI CTpaTerMuecKoro yrnpaB/jeHUs HOBbIMU
Ou3HeC-MOoZie/IsIMU yTIpaB/IeHHs] KaueCTBOM.

NOIIK-6.2. YMmeet pa3pabaTbiBaTh CTpaTeruu 1 PO PAMMbI IPUMEHUTETLHO
K 33/ayaM yrpaB/eHWsi KaueCTBOM; peajM30BbIBaTb U  [OBBILIATH
3 PeKTHBHOCTD TIPOLIECCOB yTpaB/ieHUsI KAUeCTBOM.

MOIIK-6.3. Bnageer HaBbIKaMHM BbIOOpa MoJesieil yIipaBeHHs] KaueCTBOM
WCXO/Is1 U3 BBIOPAHHOTO KPUTEPHUs ONTUMU3ALUK; CO3/IaHMsT HOBBIX OM3Hec-
MoZiesieli  yripaB/ieHUss KauecTBOM; HaBbIKaMH pa3pabOTKU Tporpamm
OpraHu3aljMOHHOTO pa3sBUTUS W U3MeHeHuil B cdepe ymnpaB/eHHUs
KauecTBOM; HaBbIKaMU obecrieueHust 6ecriepeboitHOTO
(GYHKLIMOHUPOBaHUS MPOLIECCOB Y CUCTEM yTpaB/IeHHUs] KaUeCTBOM.

2.  MecTo ANCIUIVIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOM MPOrpaMMbl

JTMCLUTUIMHA K YUCTy 00s13aTe/IbHbIX JUCIIUITIMH YacTH 6/10ka b1 «IuciurnamHel (MOAyn)».

JucouniHa

«PerynupoBanue mpolleccoB MeHe[)KMeHTa KayecTBa»

B3daMMOCB#A3dHa

JIOTHYECKU ¥ COJIePKATeTbHO-METOJUUECKU CO CIEAYIOLIMMU JUCLIUIUTMHAMY U TipakThKamu OIT:
- CUCTeMHbBIN aHa/IU3 B yTIPAB/IEHUY;
- AHarmTrdeckoe obecrieueHre OU3HeC-peleHNH;
- IHCTpyMEeHTbI U aITOPUTMbI MEHE/KMEHTA KaueCTBa B OPraHU3aL{|H.

3.

CTpyKTypa u coiep)KaHue JUCLHHNIUHbI

OO6r11ast TPYI0EMKOCTh JUCIUTIJIMHBI COCTaB/IsieT 2 3aueTHbIX(e) eAnHUI(bI) (72 4acoB).

3.1

Bujbl yue0HO# padoThI U TPYA0EMKOCTD

(o ¢hopmam oOyueHwUst)

3.1.1. OuHast popma oOyueHUs



No Bujy yue6Hoii paGoThI KoiunuectBo CemecCTpBbl
n/n 4acoB 2
1 | AyauTOpHBbIe 3aHATUSA 28 28
B ToM uncre:
1.1 | Jlekuuu 8 8
1.2 | CemuHapcKue/TipakTUUeCcKue 3aHATUs 20 20
2 | CamocrosiTesibHasi pabora 44 44
3 | IlpomexxyTouHas aTTecTaljus
3auet/aud.3aueT/3K3aMeH 3auet 3auet
Htoro 72 72

3.2 TemaTnueckuil NVIaH U3yUYeHUS AUCHUNIMHbBI
(o popmam oOyueHus)

3.2.1. OuHasi popma oOyueHUs
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1.1 | Tema 1 CyTb, 3HauUeHHe U UCTOPUS 14 2 4 8
BO3HHMKHOBEHUSI IIPOL[eCCHOT0 NMOAX0/a
B MeHe/PKMEHTe KaueCTBa
1.2 | Tema 2 Knaccudukaiiysi, BUIbl U CXeMbl 14 2 4 8

TIPOLIeCCOB OpPraHU3alliy, MeTO/Ibl
yIpaB/eHUs UMU

1.3 | Tema 3 Bri6bop nipouieccoB 14 2 4 8
OpraHu3aLyH, MoJ/IeXKaluX OMUCaHUI0
Y yIIpaB/IeHU!0, TIoKa3aTesnen ux
pe3yJ/IbTaTUBHOCTU U 3P (eKTUBHOCTU

1.4 | Tema 4 MeTop! y/1y4llleHUs IIPOLIECCOB 15 1 4 10
MeHe/pPKMeHTa KauecTBa
1.5 | Tema 5 Onmcanue npoLeccoB 15 1 4 10
MeHe/PKMeHTa KayeCTBa OpraHu3aluu
HUroro | 72 8 20 44

3.3 CopepxaHue JMCLUIIIUHBI

Tema 1 Cyrb, 3HaueHHe M HCTOPUA BO3HUKHOBEHHMS IIPOLIeCCHOI'0 IIOAX0AA B
MeHe/)KMeHTe KauecTBa

[Mpunimn mporjeccHoro nozaxoza U TpeboBanus MC ISO 9001:2000. CyTs TporiecCHOT0
MO/AX0/a K YIpaB/ieHHI0 OpraHu3alueii. Peamy3aiius rpoiiecCHOro nojaxoja. Micropusi npoieccHom
opueHTaluu. [TporieccHbli roaxoz v 3(pheKTUBHOCTh OPraHU3al[yu.

Tema 2 Knaccudukanusa, BUJbI M CX€MbI TPOLECCOB OPraHU3aI[UM, MeTOAbI
ynpasB/ieHUs UMH

Knaccudukaiiysi mpoiieccoB opraHu3zaljuu. TakTuUuecKue TMpoIiecChl B  OpraHU3allvu.
B3aumocss3u Mexy GyHKIMOHAIBHBIMUA U MeX(YHKIMOHATBLHBIMU MPOLiecCaMy U UX Le/IIMU B
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oprann3atyi. OJHOYPOBHEBBIM IIPOLIECC YIIpaB/ieHMs. PersamMeHT COBellaHWW II0 CUCTEMHOMY
ynpasieHuto. Cxema [ByXypoBHeBOro ynpasieHus rpoueccoMm. LHukn PDCA. Tpuaga [IxypaHa.
Metopp! TaryTu.

Tema 3 BpIOOp mporeccoB OpraHu3aluM, MOJJIe)KAIUX ONHCAHHI0 U YNPaB/IeHHUIO,
nokKa3sareJieil MX pe3y/JIbTaTUBHOCTHU U 3(P(eKTUBHOCTH

['pymimibl potieccoB, KOTOpbie Heo0xoAuMO BK/IounTh B CMK, 0CHOBaHHYIO Ha MpOLIeCCHOM
noaxoge. IIpouecchl ympaBieHUeCKOW [IesTebHOCTH PyKOBOZCTBA. Ilporjeccel obecrieueHust
pecypcamu (MeHe[pkKMeHT pecypcoB). IIporjeccel >XM3HEHHOro LMK/Ia NpoAyKuuu. Ilporecchbl
V3MepeHMs, aHalv3a M yJydlleHWs. MarpuyHasg [AuarpaMMa B3auMOJeHMCTBUSL IIPOLIeCCOB.
OrnipefiesieHyie Lieselt ¥ NokasaTesieil porjeccoB. TpeboBaHus rokasaresei.

Tema 4 MeToAb! y/Iy4lleHHs IPOLECCOB MeHe/P)KMEeHTa KauyecTBa

[HeiictBus no ynyuiieHuto npoueccos. [TocnenoBarensHoCTh AelicTBuid. OnjeHKa mporiecca.
YpoBHU 3pesiocTu mporjecca. Bribop crparermm ymydineHus. Buipl cTpaTerwii yiyullieHWs.
CrpaTterus ysyullleHWs IIpoLiecca B 3aBUCUMOCTH OT €ro 3pejioCTM M KaudecTBa. CeMb HOBBIX
VHCTPYMEHTOB KaueCTBa

Tema 5 OnucaHue nNpoLeccoB MeHe/PKMEeHTa KaueCcTBa OpraHu3aiuu

Pa3paboTka [OKyMeHTa/bHOTO o0ecrieueHust TporjeccoB opraHusaruu. Odopmienue
OTMCaHUsI TIPOLIeCCOB. Marpuija OTBeTCTBEHHOCTH. PersamMeHT aHanu3a Ou3Hec mpotiecca.
TabmmuHoe ormcanue nporjecca. Cxema rporjecca Kak 4acTb MHCTPYKLMM Ha Tipoiiecc. JlnarpamMma
Xx0/1a JercTBUM. [leKoMIio3uLUs mpoljecca

3.4 TemaTuka ceMHHAPCKUX/TIPAKTHUECKHX U /Ia00PaTOPHBIX 3aHATHI

3.4.1. CemuHapckue/TIpakKTUUeCKUe 3aHATUS

Tema 1 CyTb, 3HaUeHHe ¥ UCTOPUS BOSHUKHOBEHUS TIPOLIeCCHOI0 CemuHapckoe 3aHaTue 1
10/IX0/la B MeHe/pPKMeHTe KauecTBa
Tema 2 Knaccudukanus, BUpl M CXeMbl IIPOLIeCCOB opraHusanuy, | CeMuHapcKoe 3aHsiTHe 2

METO/ibl yIpaB/aeHUsI UMU
Tema 3 BbIOOp TIpOIIeCCOB OpraHU3alivM, Mo/jieXkalux onucaduio | CeMUHapCKoe 3aHsATHe 3
Y yTipaB/IeHUI0, NT0Ka3aTesel ux pe3yabTaTUBHOCTH U

3¢ heKTUBHOCTH

Tema 4 MeTo/ib1 y/1yullleHUs: IPOLIECCOB MeHe/PKMeHTa KauecTBa CemuHapcKoe 3aHsTue 4
Tema 5 OnmcaHue NpoLLeCCOB MeHeI)KMeHTa KaueCTBa CemuHapckoe 3aHsTHe 5
OpraHu3aLu

4. YueOHO-MeTOAWUYeCKOe U HH()OPMALIMOHHOE oDecrieueHmne
4.1 OcHoBHas /MTEpaTypa

1. Poxkos, H. H. Ctatuctrueckie MeTO/Ibl KOHTPOJISL U YIIPaB/ieHHst KaueCTBOM MPOAYKLIWY
yuebHoe rocobue fy1s1 By30B / H. H. PoxxkoB. — 2-e u3f., nepepab. u gomn. — Mocksa : M31aTenbcTBo
FOpaiit, 2022. — 154 c. — (Beiciiee obpa3oBanue). — ISBN 978-5-534-06591-6. — TekcT :
5/1eKTpOoHHBIN //Obpa3oBarenbHas riatdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/493357

4.2  [lomo/iHMTe/IbHAA JUTepaTypa

1.BapwmuH, . A. MeHepKMeHT 6e30MacHOCTH MPOAYKIMH : yuebHOoe mocodue /115 CpeiHero
nipodeccroHabHOrO obpasoBanusi / S1. A. BaBwiH. — 2-e u3f., UcCp. U Aol — MOCKBaA :
N3patenbctBo FOpaiit, 2022. — 105 c. — (ITpodeccroHanbHoe o6pa3oBanue). — ISBN 978-5-534-


https://urait.ru/bcode/493357

14276-1. — Texkct : smekTpoHHbIN // Obpa3oBarenbHas miatdopma FOpaiit [caiir]. — URL:
https://urait.ru/bcode/496580

2.Conorybosa, I'. C. Cocrapnsitoufue rudposoii TpaHchopmarpm : MoHorpadwus / I'. C.
ConoryboBa. — Mockea : M3parensctBo FOpaiit, 2022. — 147 c¢. — (AKTyasibHble MOHOTpahuu). —
ISBN 978-5-534-11335-8. — Tekcr : ssekTpoHHbIH // Obpa3oBarenbHas riatdopma FOpait [caidt].
— URL: https://urait.ru/bcode/494769

4.3 DyieKTpOHHBIE 00pa3oBaTe/IbHbIE PeCypChl

[Ipy wW3yueHuM pasfenoB AUCLUIVIMHBL TPeJyCMOTPeHO ucronb3oBaHve OO0Pa
«PerynupoBanue TpoLIecCcoB MeHeI)KMeHTa KauecTBa»
https://online.mospolytech.ru/course/view.php?id=9588

5. MaTepI/IaJIbHO-TEXHI/l‘-lECKOE obecrneuenue

Aypuropus /711 IEKIMOHHBIX U CeMUHAPCKUX 3aHATUH obiero ¢oxzga. Crosbl yuebHbIe €O
CKaMbsIMH, ayJUTOpHas [OCKa, I1epeHOCHOW MYJIbTUMEeJUNHbI  KOMILIEKC  (TIPOeKTop,
NIPOEKLIMOHHBIN 9KpaH, HOyTOYK). Pabouee MecTo ripernogaBaresisi: CTOJI, CTYII.

6. MeToguuecKue peKOMeHAaluu

6.1 Metoguueckue peKOMeHAALUU /I IIpernojaBare/is [0 OpPraHu3aLuM
o00yueHUst

[Tpe3enTanyst (OT aHTJIMMCKOTO CJIOBA - TIPe/JCTaB/eHHe) — 3TO HAabOp IIBETHBIX KapTUHOK-
C/1IaliloB Ha Orpefie/ieHHYI0 TeMy, KOTOpbId XpaHUTcS B (haiine crieljuasbHOrO ¢opmaTta C
pacimpenveM PP. TepMuH «rmpe3eHTalusi» (MHOTi@ TOBOPSAT «C/1al/1-(hUIbM») CBSI3bIBAIOT, TIPEX/e
BCero, ¢ MHGOPMAI[MOHHBIMU U PeK/JIaMHbIMU (YHKI[USIMUA KapTUHOK, KOTOpble pacCurTaHbl Ha
orpeJie/IeHHYI0 KaTeropyio 3puTesieit (1osib30BaTesei).

YroObl Tpe3eHTAI[ds] XOPOIIO BOCIPUHMMAIAch C/ylIaTelssMA W He  BbI3bIBajia
OTpHULIATe/IbHBIX 3MOLMM (TIOACO3HATeTbHBIX WM BIIOJIHE OCO3HAaHHBIX), HEOOXOAUMO COOJIIOATh
npaBu/a ee oopMIeHusl.

[lpe3eHTarist TpejrosiaraeT codeTaHWe WHGOPMALMM PA3/IMUHbIX THUIIOB: TEKCTa,
rpaduuecKux n300paXkeHui, My3bIKaJTbHBIX U 3BYKOBBIX 3((hEKTOB, aHUMAIMU U BUIe0(hparMeHTOB.
[TosTOoMy HEOOXOJUMO YUWUTHIBaTh CreluPUKy KOMOWHHPOBaHHWS (parMeHTOB HWH(OpMaLUU
pa3nuuHbIxX TUMNOB. Kpome Toro, oopmiieHre 1 ieMOHCTPALYs KaXK/[OTO U3 TIePeurC/IeHHbIX THUTIOB
WHpOPMAaLIMK TaKXKe TIOJUUHSIETCS Ofpe/Je/ieHHbIM TpaBWiaM. Tak, Hampumep, AJisi TeKCTOBOU
uH(pOPMalMK Ba)keH BbIOOp mipudTa, A8 rpaduueckoli — SIPKOCTb U HACHIIEHHOCTh IIBETa, /IS
HaWIyulllero UX COBMECTHOTO BOCIIPUSATHS HeoOXOAMMO ONTHMaabHOe B3aMMOpAaCIo/ioyKeHWe Ha
cnaiize.

[ToMUMO TIPaBUJILHOTO PacCTONIOXKeHHsl TeKCTOBBIX OJIOKOB, HY>)KHO He 3a0biBaTh M 00 WX
coJiep>kaHuu — TeKcTe. B HeM HU B KOeM Cjiyuae He JO/DKHO Cojiep)KaThcsi opdorpaduueckux
ombok. Takxke cieyeT yUUThIBaTh 00IIMe ripaBuia opopMiieHH s TeKCTa.

[Mocsie co3nanust Tipe3eHTaly U ee 0)opMyIeHHs, He0OXO/IMMO OTPerneTHpOBaTh ee TI0Ka3 1
CBOe BBICTYyIJIeHWe, TIPOBEPUTb, KakK OyJeT BbIT/IsS/IeTh Mpe3eHTalusi B IeioM (Ha SKpaHe
KOMITbIOTepa Wi MPOeKIIMOHHOM 3KpaHe), HaCKOJIbKO CKOPO U a/leKBaTHO OHa BOCIIPUHUMAETCs U3
pa3HbIX MeCT ayJUTOPUHU, TIPU Pa3HOM OCBeIleHHH, IIIyMOBOM COTIPOBOXKJEHWH, B 0OCTaHOBKe,
MaKCHUMaJTbHO TIPUOJIM)KEHHOU K PeaTbHbIM YC/IOBUSIM BBICTYTIEHHS.

6.2 MeToanueckHe yKa3aHusl /1A 00yUaIOIMXCsl TI0 OCBOEHHIO AU CIHILTHHBI


https://online.mospolytech.ru/course/view.php?id=9588
https://urait.ru/bcode/494769
https://urait.ru/bcode/496580

Jlekiiss —  cuUCTeMaTHuecKoe, T[0OC/Ie[lOBaTe/IbHOe, MOHOJIOTUYECKOe  U3/I0KeHHe
Tiperio/iaBaTesieM yueOHOTro Matepuara, Kak IpaBU/Io, TeOpeTUuecKoro xapakrepa. [1pu rnoAroroBke
JIeKLIMH TIperojaBatesib PyKOBOJCTBYeTCs1 paboueii porpaMMoi AMCLMIIMHEL B mporjecce nexmmii
pPeKOMeH/1yeTCsl BeCTH KOHCIIEKT, UTO TO3BOJIMT BIOC/E/CTBUM BCIIOMHUTb M3yUeHHbIN yueOHBbIH
MarepuaJl, JOTIOJIHATh COZlep>KaHKe TPU CaMOCTOSITe/TbHOM paboTe C MMTepaTypoi, MOATOTOBUTHCS K
9K3aMeHy.

Cnepyer Takke oOpaijaTh BHMMaHWe Ha KaTeropuu, (OPMYJMPOBKH, PacKpbIBAIOIIVe
coJiep)kaHue TeX WIA HHBIX S$IBJEHMM U TIpPOLIeCCOB, HayyHble BBIBOJbl W IpaKTUUeCKHe
PEeKOMeH/IaL[|H, TT0JI0)KUTETbHBIN OTIBIT B OPaTOPCKOM MCKYCCTBe. KeslaTesIlbHO OCTaBUTh B Pab0UrX
KOHCIIEKTax I10J1s, Ha KOTOPBIX Zle/laTh TOMETKU U3 PeKOMEeH/I0BaHHOM JINTePaTyphbl, JOMO/HSIOLIIe
Marepurasl MPOC/IYIIaHHOMN JIEKI[|H, a TaKKe TOAUepKHBAroI[ie 0COOYI0 BaXKHOCTh TeX WJIM MHBIX
TeOpeTUYeCKUX T0JIO’KEeHUH.

BBIBO/IBI TIO JIEKIMM TIOABITOKUBAIOT PAa3MBIIIJIEHHS TTPETo/jaBaTesisi 110 y4eOHbIM BOIIPOCAM.
[IpeniogaBaTenb MPUBOJAUT CIMCOK HCIO/Ib3YEMbIX U PEKOMEH/lyeMbIX MCTOYHUKOB [JI1 U3yUeHUs]
KOHKDeTHOW TeMbl. B KoOHIje ek oOyuaromjuecss HWMeT BO3MOXKHOCTb 3aZaTh BOIIPOCHI
Tpero/iaBaTesito Mo TeMe jeKkiuu. [Ipy uTeHWMU eKUUM M0 AWCLMIIMHE MOTYT MCMO/Ib30BaThCs
5/IEKTPOHHbIE MYyJ/IbTUME/JUITHbIe TTpe3eHTal[1u.

MeToueckue yKa3aHus Jjis 00ydarolyuxcsi Tipy paboTe Ha ceMUHape

CeMyHapel peanu3ylOTCSi B COOTBETCTBMM C pabounM y4yeOHBIM IUIAHOM TIpU
TI0C/Ie/JoBaTeIbHOM M3yUeHUH TeM JUCLIUIIMHLL. B X0/ie oroToBKY K ceMUHapaM 00yuJarolemMycst
peKOMeH/lyeTCsl U3yUUTb OCHOBHYHO JINTepaTypy, 03HAKOMUTHCS C JIOTIO/THUTE/IHOW JIUTepaTypoH,
HOBBIMM MMyOIMKALUSAMHU B TTePUOINUeCKUX U3aHUSIX: )KypHaax, ra3erax u T.j4. [Ipu sToMm cienyet
yuecTb pPeKOMeH/Ial[iy TIpernoZiaBaTesisi ¥ TpeboBaHUsl yueOHOM MporpaMMel. PeKOMeHyeTCst TakKe
JopabaTbiBaTh CBOM KOHCIIEKT JIeKLIMH, fiejlasi B HeM COOTBETCTBYHOLL[ME 3alliCH W3 JIUTepaTyphl,
PEeKOMeH/IOBaHHOW TIperofiaBaresieM M TIpeyCMOTpPeHHO#H yueOHO#M miporpammoii. Crenyer
TIOJTOTOBUTH T@3UCHI [IJisl BBICTYTIJIEHHH 110 BCeM yueOHbIM BOMPOCaM, BLIHOCHMbIM Ha CeMHUHap.

[TocKONBKY aKTUBHOCTH OOyuaroI[erocss Ha CeMUHAPCKUX 3aHSATHSX SIBJISIETCS TTPeJMeTOM
KOHTPOJIsI ero TPOJBWKEHUsS] B OCBOEHUM Kypca, TIOATOTOBKA K CEMHHApCKUM 3aHSTUsM Tpebyet
OTBETCTBEHHOI'O0 OTHOLIeHWs. Ha WHTepaKkTHBHBIX 3aHATUSX CTYZAEHTbl J[O/DKHBI TPOSIB/ISTH
aKTUBHOCTb.

MeToauueckue yKa3aHus AJis1 00yUaroIuxcsi 0 OpraHu3alii CaMOCTOSITe/TbHOU PaboThI

CamocrosiTenibHasi paboTa 00yuaroIMxcsi HarpaB/eHa Ha CaMOCTOsITe/IbHOe U3yueHue
OT/leNTbHOW TeMbl yueOHOU AucrurivHbl. CamMocTosiTesibHasi paborta siBsieTcst 00si3aTesTbHOM ISt
Kaxkzioro oOyuatorrierocsi, ee obbem 1o oripejienisieTcsi yueOHbIM TlaHOM. [Ipu camocTosiTebHOM
paboTe CTygeHT B3aMMOJEMCTBYeT C pPEKOMEH/IOBaHHbIMKM MaTepHajlaMu IIpU  y4acTUU
Tiperio/iaBaTeJisi B BU/le KOHCY/IbTaLMi. [I/ist BBITIOTHEHUSI CAMOCTOSTeIbHOM paboThI IpelyCMOTPEHO
Metoauueckoe obecrieueHue. IIeKTPOHHO-OMOMMOTEUHON cHcTeMa (37IeKTpOHHasi OuUO/MoTeKa)
yHUBepcuTeTa obecrieunBaeT BO3MOXKHOCTh WH/AWBH/YaTbHOTO JIOCTYTIA KaXKJ0ro 00yJaroLerocs us3
nm000¥i TOUKH, B KOTOPOU MMeeTCs AOCTYTI K ceTH VIHTepHeT.

7. DoH/| OLIEHOYHBIX CPeJCTB
7.1 MeTojbI KOHTPOJIS M OLeHUBAHUsI Pe3y/IbTaTOB 00yueHHs

IToka3aTe/nb ypoBHA C(hOpMHPOBAHHOCTH KOMIIETEHI[UH

PeryimpoBaHue npoLeccoB MeHe/JKMeHTa KauyecTBa
DI'OC BO 27.04.02 «YnipaB/ieHHe Ka4yeCcTBOM»
OI1 «YnpaB/ieHHe OH3HeC-CHCTEMaMHU»
B nipotiecce 0cBOeHHs1 JaHHOM JUCLIMIVIMHBI CTYIeHT GOPMUDPYET U IeMOHCTPUPYET C/lefyIoLiye
KOMIIeTeHLIMH:
KOMHETEHI_[I/II/]jHepequL |TeXHOJ10rmI |<IJopMa |CTer1eHn YPOBHei1 0CBOeHHs
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KOMITOHEHTOB (hopMupoBaHUS [01}€HOYHOT OKOMIIETEHIYHI
KOMITETEeHIIUA  (cpeAcTBa**
OIIK-6. Criocoben [VIOTTK-6.1. 3HaeT CyIIHOCTBIEKLIUS, OC,T,3 [ba3oBblii ypoBeHb

WAeHTU(UIMPOBATh |TPOL{ECCOB yTIpaBJIeHUsICaMOCTOsATe/TbHas - B/IajileeT HaBbIKAM{ aHasM3a
TIPOLIECCHI CHCTEM  [Ka4eCTBOM; MogenupaborTa, CUTyal[il U TIPOBeJIeHHs OL|eHKU
yTIpaBJIeHuUsI OpraHU3aL[IOHHOTO CceMUHapCKye [yCTOWYHBOCTH ¢mHaHCOBOTO

KayeCTBOM U Pa3BUTHS;  MPOTrPaMMHBIEBAHSTHS TMOJIO>KEHUST TIPe TIPS THS;
C03/]aBaTh HOBbIE |[METOABI W alrOPUTMBI - B/IajieeT HaBBIKaMM paboThI (|
MoJenH, yTIpaBJIeHust KayecTBOM; HOPMaTUBHOM JOKyMeHTallieill U
paspabaTbiBaTb U1 |OCHOBBI ~ CTPaTerMuUecKOro MeToMKaMU OL{eHK!
COBEpIIIeHCTBOBATh |yIpaB/eHUs HOBBbIMH| chuHaHCOBOTO TIOJIOXKEHUS]
aJIrOpPUTMBI Ov3HeC-MoZesIMH Tpe/NpUsTHS, JIOXOZIHOCTH

TIpOrpaMMbI YTIpaBJIeH!sT KaueCTBOM. MPOEKTOB, CTEITIeHH PUCKa.

npuMeHuTenbHO K [OTTK-6.2. Ymeer IToBBIIEHHBIH YPOBEHb
3ajlauaM yTipaBJieHus [pa3pabarbiBaTh CTpaTeruu | -B/lajfleeT HaBbIKAMH  aHa/M3a

KauecTBOM MpPOrpaMMbl TPUMEHUTEJTHHO) CUTyalliil U TIPOBE/IEHHsI OLIEHKHU
K  33jayam  yIpaB/ieHus] yCTOMUMBOCTH ¢b1HaHCOBOTO
KaueCTBOM; peajli30BbIBaTh U TMOJIOYKEeHUsI TIPeATIPUSITHS;
MOBBIIATh  3(PPEKTUBHOCTH - B/IajIeeT HaBbIKaMKM paboThI (|
TPOLIECCOB VTIpaB/IeHYs] HOPMAaTHBHOU [JOKYMeHTal[iell U
KaueCTBOM. MeTOAMKaMH OL|eHKY|
MOIIK-6.3. Brageer (huHaHCOBOTO T10JI0XKeHUs]]
HaBbIKAMU BbIOOpa Mo/esne Tpe/TIpUATHS, JIOXOJTHOCTH
yTIpaB/IEHUsST KauecTBOM MPOEKTOB, CTENEHH PUCKA.
WCXOAss W3 BBIOPAHHOTO OOyuarormiics criocobeH
KpUTepUst ONTHMU3ALUY; MPUMEHSTh [JAHHble HaBLIKU B
CO3JaHMsI HOBBIX  OU3HeC- HeCTaH/|apTHBIX CUTYaLUsIX,
Mozierneit yTIpaB/IeHus] (BbIpaboTKa 3¢ deKTUBHOM|
KaueCTBOM; HaBbIKaMH (bHMHAHCOBOH TIOIUTHKY C YUETOM
pa3paboTKu TIporpamm [Pa3/TMYHBIX PAKTOPOB)
OpraHU3aL[IOHHOTO
Pa3BUTHUS U U3MEHEeHWN B
cepe yIIpaB/IeHus]

KauecTBOM; HaBbIKaMH
00ecrieueHst
becniepeboiiHOTO
(YHKLIMIOHUPOBaHKS
MpOLeCCOB U CHCTEM|
TIpaBJieHUsI KAUeCTBOM.
7.2 IlIkana 1 KpUTepPUH OLleHMBAHUSA Pe3y/IbTaTOB 00yueHHs

[ITkasbl OLjeHUBAHKS Pe3y/IbTaTOB TIPOMeKYTOUHOW aTTeCTalluy U UX OTMCaHue:

dopma npomedxcymouHol ammecmayuu: 3ayem.

[TpomesxkyTouHasi aTTecTalysi o0yJaroluxcs B (oopMe 3auéTa MPOBOAUTCS TI0 pe3y/bTaTaM
BBIITOJIHEHUS] BCEX BUJIOB y4eOHON paboThbl, MPeJyCMOTPEHHBIX yueOHBIM IJIAHOM TIO JJaHHOM
JUCLIMTUIAHE (MOAYJII0), TIPY 3TOM YUMTBLIBAIOTCS Pe3y/IbTaThl TEKYIero KOHTPOJISI yCIIeBaeMOCTH B
TeueHue cemectpa. OIjeHKa CTeTNleHHW AOCTWKeHWs O0yuaroIUMUCS TJIAHUPYEMbBIX pe3yJbTaTOB
o0yueHUsi TI0 JUCLATIIMHE (MOZY/I0) TIPOBOJAUTCS TIperiofiaBaresieM, BeAYILIAM 3aHSATUS T10
JUCLIMIIIMHE (MOZY/H0) METOOM 3KCIepTHOM OLleHKU. [1o uToramMm mpomeXyTOYHOW aTTecTalyu
BBICTABJISIETCS «3aUTEHO» UJIU «He 3aUTeHO».

K npomedicymouHoli ammecmayuu 0onyckaromcsi moabKo cmyOeHMmbl, 8bINO/AHUBWUE 8Ce
8u0dbl yuebHoll pabombl, npedycmompeHHble pabouell npoepammoli no oucyuniuHe «PezynuposaHue
npouyeccos MeHeodCMeHma Kauecmea» (Npow/aiu NPOMeHCymouHblll KOHMpPO/b)

IIIkana
Onucanue
OLleHHBaHHSA
3auTeHo BbImosiHeHBI Bce BU/IbI yueOHOM pabOThI, IPeAyCMOTPEeHHbBIE yUueOHBIM IJITAaHOM.
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CrypeHt

JleMOHCTPUpPYeT COOTBETCTBHE 3HaHWM,
NpUBe/IeHHBIM B TabyMlaX IIOKa3aresieldl, OmnepupyeT TPHOOpPETeHHBIMU
3HaHUSIMY, YMEHUSIMY, HaBbIKaMH, NIPUMEeHsIeT UX B CUTyalUsX [OBBILLIEHHOU
cy1o)kHOCTU. [Ipy 3TOM MOTyT OBITH JOMYIleHbl He3HauuTesIbHbIe OIIMOKH,
HETOYHOCTH, 3aTPYAHEHUs NIPY aHa/IMTUUeCKUX Orepalysx, lepeHoce 3HaHUM
Yl YMEHHI Ha HOBble, HeCTaH/lapTHbIe CUTYaL1H.

yMeHU, HaBbIKOB,

He 3aureHo

He BbImosHeH ofuH Wy 6osee BUAOB yueOHOW pabOThI, TIpeyCMOTPEHHBIX
yuebHbIM 1y1aHOM. CTYZIeHT IeMOHCTPUPYET HeT0IHOe COOTBETCTBHE 3HAHUM,
yMeHHH, HaBBbIKOB, TIpPHBeJIeHHbIM B Tab/Mliax TOKasaTesiel, [OIMyCcKaroTCs
3HauuTe/bHbIEe OIIMOKH, MPOSIB/SETCS OTCYTCTBHE 3HAHHWM, YMEHHi, HaBbIKOB
0 psAfy TMOKasaTesel, CTY[eHT UCTIbITbIBaeT 3HaUuTe/IbHbIe 3aTpyJHEHUS TIpU
OIepUpPOBaHMU 3HAHUSIMU U YMEHHUSIMU 1P UX [1IePeHOCe Ha HOBbIe CUTYaLlWU.

7.3  OueHouyHbIe CpejCcTBA

ITepeueHb O1]eHOYHBIX CPEACTB MO JUCLUI/IMHE
«Pery/MpoBaHue MpPoOLeCCOB MeHe/PKMEeHTa KauecTBa»

No HaunmenoBanue [IpencraBnenue
oC | oueHouHoro KpaTkasi xapakTepucTHKa OL|eHOYHOT'0 CPe/ICTBA | OL[EHOUYHOT'O Cpe/iCTBa
cpejCTBa B ®OC
[TpoayKT caMoCTOSITeNTbHOM pabOThI CTY/IeHTa,
Toknaz, TIpe/ICTaB/ISIONIMN CO00H mybMuHOoe
1 coobinieHye BBICTYTI/IEHHE 110 MPe/ICTAB/ICHHIO MOy HeHHbIX Tewmbl /OK/1a/108B,
(IC) Pesy/IbTaToB pellieHus onpezie/leHHoH yqev6Ho— coobriieHuni
MPaKTUYeCKOH, yueOHO-UCCIeJoBaTeIbCKOM U/TH
Hay4YHOU TeMbI
CucTemMa CTaHJapTHU3UPOBAHHbIX 3a/laHNUMH,
’ Tecr (T) MO3BOIAOLLAs ABTOMATH3HPOBATE MPOLIEAYPY doHf TeCTOBBIX
v3MepeHUs1 YPOBHS 3HAaHUM U yMeHU 3a/laHuM
o0yuaroIerocs.
WToroBasi ¢popma OLleHKU 3HaHUH. B BeICIIMX
3 3auert (3) yueOHBIX 3aBe/IeHHUsIX TTPOBO/ISITCS BO BpeMsi Borpocer k 3aueTty

5K3aMeHalMOHHBIX CeCCHUM.

7.3.1. Tekymmii KOHTPO/Ib

TeMbI I0K/1aJ0B/CO00ILEHHI 110 JUCLIUII/IHHE
«Pery/iMmpoBaHue NMpoLeccoB MeHePKMeHTa KayecTBa»
(hbopmupoBanue komnereniuu OITK-6)

Nouhkwh =

OcHOBHBIe 3/1eMeHTbI CUCTeMbI KaueCTBa OpraHu3alun
[ToHsTHeE cepTH(UKAL[UU U UCTOPUS €€ BOSHUKHOBEHHS
3Hauenue ceptudukaiuu CMK B coBpeMeHHOM MPOM3BO/ICTBE

BHelrH1e ¥ BHyTpeHHMe OOy [uTe bHbIe PUUMHLI cepTrduKkarm CMK
HopmatusHo-11paBoBoe obecrieuenue ceptudukarmm CMK
Opransl 1o ceptudukanun CMK

[TpaBusa u sTansl cepTudrkaruu CMK
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8. Opranmsauusi pabot no ceprudmkanyu CMK

9. Anamuz fokymenToB CMK opraHu3alyu-3asBuTens

10. MesxayHapo/iHasi mpakThKa cepTudukanyu CMK

11. [Toaroroska k ayguty CMK «Ha MecTe»

12. IIpoBenenue ayura «Ha MecTe»

13.  3aBepuuenue ceptudukanuu CMK

14.  VIHCHeKLMOHHBIN KOHTPO/b cepTuduLpoBaHHor CMK

15.  IIATh OCHOBHBIX 3TaIOB yNpaB/ieHUs] KAUeCTBOM.

16. OcCHOBHbIe (PYHKLIMU CUCTEMBI YIIpaB/ieHUsl KaYeCTBOM.

17.  TpeboBaHusi, pebsiBsieMble CUCTeMe YIIpaB/ieHHsl KaUeCTBOM.
18. OcCHOBHBIEe 3Tarbl )KU3HEHHOT' 0 L{MKJIa IPOAYKLMU.

19.  XapakTepucTHKa NapTUX U3/eUi NIPU KOHTPOJIE 110 a/IbTePHAaTUBHOMY MPU3HAKY.
20.

CTaHAaprI CTAaTUCTUYECKOI'0 IIpUEeMOYHOI0 KOHTPOJIA.

21.
22.
23.
24.
25.
26.
27.
28.

Poccutickoni @epeparym.

29.
30.

Kputepum onjeHKH J0K/IajAa

CyIHOCTb MOHATHUS «CePTUPUKALUI».
B3aumooTHoIIeHNst CyObeKTOB cepTudUKaryy.

CyL[HOCTb U 3HaUeHHe CUCTeMbl 5SKOHOMUYECKUX T1JIaHOB.
Ha3zHaueHwue I/71aHOB HeTllpephIBHOTO BEIOOPOUHOTO KOHTPOJISI.
PoJib KOHTPO/IBHBIX KapT B CUCTEMe METO/IOB YIIpaB/IeHUs] KaueCTBOM.
OcHoBHa4 Lie/ib UCIO/Ib30BaHUS KOHTPOJIbHBIX KapT LllyxapTa.
Llenb nprMeHeHus AMarpamMMbl IPUUKH U pe3y/bTaToB cxeMbl Vcukaga.
OcHoBHBbIe 3Tarbl nocTpoeHus guarpamm Ilapeto.
Posib cTaHzi@apTU3aLvy B yIipaB/ieHUH KauyeCTBOM.
OcHOBHbIE CTaHJAPThI, BK/IOUEHHble B HALMOHA/JbHYK) CUCTEMY CTaHZapTH3aLyy

3aZiauu CTaTUCTUYECKOrO MPUEMOYHOr0 KOHTPOJISl TI0 albTePHAaTUBHOMY MPHU3HAKY.

Ne | Kpurepuit OreHka
OTJ1. XO0p. YI0BJL. HeYy/10BJ1.
1 | Crpykrypa | B Joknaze | B noknage | OgHa u3 | B goknage He
JloKnaza MPUCYTCTBYIOT MIPUCYTCTBYIOT TPH | CMBIC/IOBBIX TIPOC/IE)KUBAETC
CMBICJ/IOBbIE CMBICJ/IOBbIE UAaCTH, | YyacTel B | Hanuve
4yacTy, HecOa/laHCUPOBAHH | AOK/Iajie CMBICJIOBBIX
cbasaHCUPOBaHH | ble 10 00beMY OTCYTCTBYeT yacre
ble I000BEMY
2 | Copepxxanue | CozmeprkaHue Copepxanvie He B | Comepxanue He | CozepkaHue He
JIOK/1azia OoTpakaeT  CyTh | TIOJTHOU Mepe | B TIOJTHOW Mepe | OTpa)kaeT CYTb
paccMaTpuBaeM | OTpakaeT CyTb | OTpa)KaeT CyTb | pacCCMaTpUBaemM
ol TpobsieMbl W | pacCCMaTpWBaeMoOil | pacCMaTpUBaeM | OM  TIPOOJIeMBI
OCHOBHbIE TIpo0/IeMbI WY | O TIpo6/IeMbI U | WIM  OCHOBHbBIE
M0JTy4YeHHbIe OCHOBHbIE OCHOBHbIE T0JTyYeHHbIe
pe3y/bTaThbl TO/TyYeHHbIe TOTyYeHHbIe pe3y/bTaThbl
pe3yJibTaThbl pe3y/bTaThbl
3 | Bnagenue CryneHT Crygent  Bnazeet | CTyaeHT CryneHT He
MaTepuagoM | MOJHOCThbIO M3/laraeMbIM HeJI0CTaTOUHO BazieeT
BJIafieeT MaTepHrasoM, CcBOOO/THO v3/1araeMbIM
v3/laraeMbIM OpUEHTUpPYyeTCs B | BlajieeT MaTepHrasoMm,
MaTepuasIoM, nipobsieme, v3/1araeMbIM c1abo
OpUEHTUPYeTCs B | 3aTPYyJHSeTCs B | MaTepuasoM, OpHEeHTUPYeTCs
nipobsieme, OTBeTax Ha | crabo B ripobsieme
cBOOOTHO HEKOTOpbIe OpHEeHTUPYeTCsi
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OTBeYaeT Ha | BOTIPOCHI B mipoGsieme

BOITIPOCHI
4 | CootBetrcTB | U3/10’KEHHBIHN W3n0keHHbIN B wusnoxkennoM | M3n0)xeHHbIN
He TeMe Marepual Marepual MaTepuarse MaTepual B
ITOJIHOCTBIO COZIePXKUT MPUCYTCTBYET He3HauYUTe/TbHO
COOTBETCTBYeT 3/IEMEHTHI, He | 6osbIIOE 7 CTereHu
3asiBJIeHHOW TeMe | COOTBETCTBYIOLLME | KOJUYECTBO COOTBETCTBYeT
Teme 3/IeMEHTOB, He | Teme
MMEOIIUX
OTHOIIIEHHE K
Teme

TecThl IO AUCHMII/IMHE
«Pery/impoBaHue nponeccoB MeHe/)KMeHTa KauecTBa»
(¢bopmupoBanue komnereniuu OITK-6)

[Tporiecc, BKtouaroIuii yiaHupoBanye KauectBa (ITK), MOXKeT ObITh:

A) cTpaTeruueckum

B) TakTueckum

C) Tekyumm

OTBET: C

[Tpu onucaHuu ¥ JOKYMEHTUPOBaHUU MPOLIECCOB TPUMEHSIFOTCS:

A) MHCTpyMeHTa/bHble KOMIUIEKCHbIe cpecTBa cepun ARIS

B) «guarpamma xoza geiicteuii» (JXI)

C) PDPC unu Process Decision Program Chart — iiarpamma riporjecca IpyHSITUS pellieHU

D) BerurciutensHble MeToguku (IDEFO, IDEFI u zp.)

OTBET: C

OTMmeTbTe CpeJiy MIepeYrC/IeHHbIX Te TlapaMeTpbl, 10 KOTOPbIM He OCYIL[eCTBIISIeTCS OLieHKa
rporjecca:

A) TeXHOJIOTUYHOCTh

B) pe3ynbTaTBHOCTH (KauecTBa)

C) s pexTUBHOCTH (MCIOJb30BaHKE PeCYyPCOB)

D) rubkocTh

E) TpygoeMKocTh

OTBET: E

Kak uyacto pekomeHAyeTCsi TPOBOAUTH OLIEHKY S(Q@eKTUBHOCTU METOJOB yJ/yulleHUs
TIpOL{eCCOB KayecTBa?

A) oivH pa3 3a >KM3HeHHbIH 1JUKJ/T OLleHMBaeMOro Tipoliecca

B) NocTosiHHO B TeueHHe >KW3HEHHOTO 1JUK/Ia OLleHMBAeMOoro IrpoLecca

OTBET: B

BbibepuTe XapakKTepUCTHUKH, KOTOPble OTHOCATCS K OINHMCAHWIO TIOHSATHS «3PeoCThb
ripoLjecca»:

A) onipefieNIeHHOCTD

B) ynipaBnsieMocTb

C) 3¢ dekTUBHOCTH (MCMOIB30BAHKE PECYPCOB)

D) KOHTPOJIMPYEMOCTb

E) TeXHO/IOrMUHOCTh

F) Haymure oOpaTHBIX CBsizeli (OTBETHBIX peaKIIii)

OTBET: F

B paspmenrax 5-8 MC [ISO 9001:2000 onucbiBatOTCSS 4  OCHOBHBIE — TPYMIIbI
BHYTPHKOPTIOPAaTHBHBIX TPOLIECCOB, KOTOPLIE B MEPBYIO ouepes Heobxoanmo BkmrounTh B CMK B
paMKax rporieccHoro noaxoja. OTMeTbTe UX:
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A) I'pynmna «O0TBETCTBEHHOCTb PYKOBO/ZCTBA»

B) I'pynna «13mepeHysi, aHa/IN3 U yJTyulleHUs»

C) I'pynna «MeHe)KMEHT pecypCOB»

D) I'pynna «kauecTBO MPOAYKLMN»

E) I'pynna «mpouecchl )KU3HEHHOTO LIUKJ1a»

F) I'pynna «B3aumo/ieiicTBre MPOLIECCOB»

OTBET: E

W3 nprBeJieHHBIX HWXKe KIaCCU(UKaLMI MPOLeCCOB TEXHOIOTUUYECKHEe U YIpaB/lieHYecKue
TNIPOLIeCChl OTHOCATCS K KacCUUKaLMU I0:

A) obnactu pacripocTpaHeHust

B) macmraby

C) 00BeKTy BO3JeNCTBUS

D) ponu B 5KOHOMHUECKOU [1eATe/IbHOCTH OpraHu3aLin

OTBET: C

V3 mnpuBefileHHBIX HIDKe KlacCU(UKALMK TpOLIecCOB CTpaTerrvyeckve U TaKTUYeCcKHe
TMIPOL{eCChl OTHOCATCS K K/IaCCU(PUKALMU T10:

A) obsacTu pacripocTpaHeHust

B) macmiraby

C) 00BbeKTy BO3ZIEHCTBUS

D) ponv B 5KOHOMUYECKOM JiesiTe/IbHOCTU OpraHu3aLuu

OTBET: B

V3  mnpuBefeHHBIX  HWKe  KjaccupuKaluyMyd  MpoOLecCOB  (PYHKLMOHalbHblE U
MeXX(yHKIMOHa/IbHbIe TIPOLIeCChl OTHOCATCS K KIacCU(UKALUU T10:

A) obnactu pacripocTpaHeHust

B) macmraby

C) 00BeKTy BO3JeNCTBUS

D) ponu B 5KOHOMHUECKOU [1eATe/IbHOCTH OpraHu3aLiu

OTBET: A

Koppektupyromummu meporipusatuaMu B CMK HasbIBarOT MeponpUsTUs, Harpas/leHHbIe Ha:

A) Ha cTpaTerum U JiesiTeIbHOCTh KOHKYPEHTOB

B) ycTpaHeHue y)ke BO3HMKILMX HECOOTBETCTBUI M MOBBIIIEHHE CYIECTBYIOILEIO YPOBHS
KauecTBa JIto0bIMH IOCTYTTHBIMA MeTOZaMU

C) mpeaymnpekeHue BO3HMKHOBEHHUS BO3MOKHBIX HECOOTBETCTBMM M IpeJOTBpalljeHHe
CHWKEHHsI yPOBHS KaueCTBa

OTBET: B

[Tpodunaktnueckumu MeporpusTusiMu B CMK Ha3bIBatOT MeponpusiTHs, HallpaB/IeHHbIE Ha:

A) Ha cTpaTeru U JlesiTe/IbHOCTb KOHKYDEHTOB

B) ycTpaHeHue y)Xe BO3HMKIIMX HECOOTBETCTBHM U TOBBIIIEHHE CYILECTBYIOLLETO YPOBHS
KauecTBa JTI00BIMU JOCTYITHBIMU METOZAMHU

C) mpenymnpexkJieHre BO3HUMKHOBEHUSI BO3MOJKHBIX HECOOTBETCTBHUM U IIpe/lOTBpalljeHUe
CHIKEeHMsI yPOBHS KauecTBa

OTBET: C

BribepuTe BapraHThI, KOTOPbIe XapaKTepHbI /I TIpe/iCTaB/eHrs] HH(QOPMAaLUK O KaueCTBe:

A) ortuetsl otgena Texuruueckoro KoHTpoJsi (OTK)

B) otuetbl cnyx0bl kauectBa (CK), B TOM uumc/ie OTfena CTaHAApTU3alUH, OT/esa
METPOJIOTUHU U T.J.

C) NpOTOKOJIbI UCIIBITAHUM U aKThl KOHTPOJISl, B TOM UKCJle IPOBEPKM KOHTPOJIsl KauecTBa 1
COOTBETCTBMUS;

D) marepua’ibl OT/ie/1a MapKeTUHTa, BKJTFOUaroIye MHGOPMAaIMIO O MaTeHTHbIX HapaboTKax 1
cepTU(UKaLUU

E) oTueTHbIe JIOKyMeHThI COTPYJHUKOB BHYTPEHHET 0 U BHEIIIHero ayJuTra

F) nnan meponpusTrii npu Bbixoze npotecca us-nog KoHtpois (ILAIK)
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G) nuiaH, perjaMeHTHUPYHOLIUM NOPSAJO0K AerCTBYs NpU BbisiBjieHuy HIT

OTBET: E

ITo obsactu pacripoctpaneHus TyiaHupoBaHye KauectBoM (1K) mokeT ObITh:

A) ob1jero xapakrepa

B) KOHKypeHTHOro KauecTBa

C) uacTHOro xapakrepa

OTBET: C

OneparoHHbIe TPOLIeCChl KU3HEHHOT0 LIMK/Ia MPOAYKLMU U COOTBETCTBYHOIE PeCypChl
JJIs1 TOCTIDKeHUs 1ieield B 06/1aCTH KayeCTBa OTIpe/iesisTFOTCSI:

A) KOHTpOJIeM KayecTBa

B) nnanupoBaHuem KauecTBa

C) coBepIlIeHCTBOBaHMEM KayecTBa

OTBET: B

CyllecTBeHHbIM BK/IaJ B (DOpMHUpPOBaHME M OINMCaHWE T[POLIeCCHOW OpHEeHTaluu Ha
Haya/IbHOM 3Tare BHeC/Iu:

A) M. Ioprep u 3. leMuHr

B)I'. Taryu u [I. [xypaH

C) ¥. Ulyxapt u B. ITapeTo

OTBET: A

MoryT M oOpraHu3aluM BHEJPSITb CBOK JOKYMEHTAal[Ul0, TOMHUMO 00s3aTelbHOro
PykoBojcTBa 110 KauecTBy?

A) na, moryT

B) Her, He moryT

OTBET: A

ToxxecTBeHHbIe /T TIOHSTHST «THOKOCTD TIPOLIeCCa» U «3pesioCTb TpoLieccar»?

A) pa, TOXXAeCTBeHHBI

B) HeT, He TOXX/1eCTBEHHBI

OTBET: B

CkoJsibko 0CHOBHBIX NpuHLUIOB CMK cozepxkat craggaptsl MC ISO 9000:20007?

A)5

B) 7

C)8

OTBET: C

MeTo/iMKa pellleHust 3a/jaud «O JIZepCTBe» C MPUMeHeHHeM T0/[X0/la U3 Teopuu rpados
aKTyaJbHa IS

A) par)XupoBaHUs1 BHyTPUKOPIIOPATHBHBIX MPOLIECCOB M0 MepapXUyecKou Lierouke

B) ycraHOBeHHs1 B3aMMOCBs3€eM MeXXy TeKYIIMMHU ITpoLieccaMu

C) ynyullleHHs1 CUCTEMb] MEHE/I)KMeHTa KaueCcTBa

OTBET: A

B ynpaBsieHMM BHYTPUKOPIIOPaTUBHBIM MPOLIECCOM KJIFOUeBast poJib OTBOAUTCS:

A) pyKOBOZSILEMY MEHe/PKMEHTY

B) Bnagensbily (COGCTBEHHUKY) TIpoLjecca

C) (pyHKLMOHA/IBHBIM MeHe/pKepam

D) notpebuTeisim rporecca

OTBET: B

Uto Takoe «CKOpPOCTb Jpeiiha»?

A) 3aziaHne onpeJessOIMX [1apaMeTpoB MpoLecca

B) onpezenenue Touek BXoza ¥ BbIX0/a rpoLjecca

C) pacripesiesieHHe pe3yJIbTaTOB IpoLiecca

OTBET: C

ITporjeccHsbIV TOAX0J, B MeHep)KMEeHTe KaueCTBa MpHIlle/l Ha CMeHY:

A) ¢pyHKIIMOHATBHOMY MOAXOAY K IIPOLIeCCY yrpaB/eHUs]
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B) npoekTHOMY MOZAX0/Y K MPOLieCCy ynpaB/ieHus

C) cuTyaljJuOHHOMY TIOZIXO/Y K MPOLiecCy yIipaBJ/ieHusI
OTBET: A

I[MporieccHbIV MOAX0/ B MeHe/PKMeHTe KauecTBa BO3HUK:
A) B KoHIIe XIX Beka

B) B Hauane XX Beka

C) B cepenuHe XX BeKa

OTBET: B

Wudopmaiys 0 KauecTBe MOXKET ObITb:

A) BHeIIHeH

B) BHyTpeHHeM

C) u Toi, u apyrou

OTBET: C

B niporiecce KOHTpOJIsi KaUeCcTBa UCIO/Ib3YIOTCS:

A) u3mepenus

B) ucnibitanus

C) kammbpoBKa

D) Bce BbllIeNepeynC/IeHHOE

OTBET: D

7.3.2. IIpoMexyTOoUHas arrecTalys
Bonpocs! K 3aueTy No JUCLUIIAHE

«Pery1mpoBaHue NpoLiecCoB MeHe/KMeHTa KauecTBa»
(¢popmupoBanne komnerenuuu OITK-6)

1. [laTb onpesiesieHNe IOHATHS «KayeCTBO»

2. PackpbITh MHOTOOOpa3ue MeTO/J0B U CPe/ICTB YIIpaB/ieHUs] KAUeCTBOM

3. [laTh XapakTepruCTUKy SKOHOMUYECKUM MeTO/laM yTpaB/ieHUs

4. JaTh XxapakTepUCTUKY OpraHU3aLOHHO-PaCIIOPSAUTe/IbHBIM MeTO/IaM yIIpaB/ieHUs

5. [laTh XapakTepuCTUKY COLMaJbHO-IICUX0JIOTUYeCKUM MeTOZ,aM yIpaBJleHus

6. PackpeITh cymHocts TQM

7. [TepeuncUTh OCHOBHBIE HarlpaBleHWs CTaTUCTUYECKUX MeTOZOB YIIpaB/eHUs
KaueCTBOM

8. [TepeunicuTh U TIpefCTaBUTh PUCYHKaMU CeMb OCHOBHBIX METOJOB KOHTPOJIS
KauecTBa

9. [TpuBectTn nprMep(bl) COBMECTHOTO INMPUMEHEHUsS HEeCKOJbKMX HWHCTPYMEHTOB U3
Ipynnbl «7 IPOCTBIX METO/I0B» YIIPaBJ/IeHHUSI KAUeCTBOM

10.  IlepeunciuTh U IIpeCTaBUTh PUCYHKAMHU

11. CemMb HOBBIX MHCTPYMEHTOB YMpaB/eHHs KadyeCcTBOM JlMarpamMmy CpOJCTBa U
[uarpammy cBsi3eit

12.  IlepeuncnuTb (MM HAPUCOBATh) BU/IbI IPEBOBUIHBIX AUArpaMm

13. PackpeITh CymIHOCTH MaTPUUHOM AMarpaMmbl, O0BSICHUTE pas3nuuust Mexxay L-, T- u
X-KapTamu

14.  [laTb NOHATHE CTPEIOUHOU JyarpaMMbl

15. CpaBnHutb bnok-cxemy u PDPC-nuarpammy

16. OrnpefemMTh MECTO CTaTUCTAUECKUX MeTOZ0B B ctaHaaptax MCO cepuu 9000

17. Hatb kpaTKoe onrcanue ctadgapta ['OCT P NCO/TO 10017

18.  PacKphITb MOHATHE CUCTEMHOIO MOZAX0/a U ero poJib B YIIpaBJIeHUH KaueCTBOM

19.  JlaTb XapakTepUCTHKY OTeueCTBeHHOIO OITbITa YIIpaB/eHUsl KaueCTBOM

20.  OcHoBHble 3Tambl pa3paboTku, BHeApeHus u ceptudukarpm CMK.

21. HopmatusHoe o6ecrieuerue ceptudukanyui CMK.
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22. Ceprudukaus 1 ayJUT CUCTeMbI Kauec8TBa.

23. [Topsifok cepTrdUMKaLy NPOAYKLIMY U CUCTEM MeHe/)KMeHTa KauecTBa.

24. CucreMa MeHe)KMeHTa HaZlEXKHOCTH.

25. Cucrema MeHe/PKMeHTa Ha/Ié)KHOCTHU KaK YaCTb CUCTeMbl MeHe/pKMeHTa
OpraHu3aLu.

26. [IpyHLMITBI CUCTeMBb] MeHe)KMeHTa HaJJéKHOCTH.

27. TexHuueckoe obecrieueHre HaIEKHOCTH.

28. Jrarbl MeHe/PKMeHTa Ha/lé)KHOCTH Ha CTaiusaX JKM3HEHHOI'O LIMKJIa ITPOAYKLIUU.

29. . IToka3aTenu HaJéKHOCTH.

30. Cucremsl cepTudukanu B Poccum.

31. .CucteMsl 00s13aTeIbHON CepTH(UKALIH.

32. . Cucremsbl 100pOBOJIbHOM CepTU(PUKALIVH.

33. . Ceprudukarus cucrem obecriedeHust HaIEKHOCTH.

34. . CepTU(UKaLIMOHHbIE UCTTLITAHUS Ha Ha/IE>)KHOCTD.

35. . [IporpamMma HaZié>KHOCTH.

36. . Ilnan HaZ&XHOCTH.

37. . ObecrieueHre Ha/IE>KHOCTH B MALLIMTHOCTPOEHHH.

38. . ObecrieueHue HafIE)KHOCTH C/I0XKHOM HayKOEMKOM MPOJYKLIMH.
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