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1. Ienu, 3aauu ¥ NJIAHUPYyeMble pe3y/IbTaThl 00yueHHs M0 JUCLUIITHHE

Llesibto 0CBOEHUS AUCLIMTUIMHBI « YTIpaB/ieHre TIPOeKTaMu» SIBJISIETCSL:

-00be[UHeHNe BCeX paHee TIIOJMyYeHHBIX 3HAHWM W HABHIKOB B eJUHYH) KOMIUIEKCHYIO
CUCTeMy YIIpaB/ieHMs, a TakKe M3yuyeHHe U OCBOeHHe CTYy[eHTaMu TeOpeTUUeCKUX OCHOB U
NPaKTHYeCKUX HaBbIKOB [IPOEKTHOI'O MeHeP)KMEeHTa.

K 0CHOBHBIM 3a/1ladaM OCBOEHUs AUCLIUTUIMHBI « YTIpaBJieHre TIPOeKTaMu» Crie[lyeT OTHEeCTH:

- o0yueHue MPOEKTHOMY TIOJIX0/y K YTIPaB/IeHHIO OpraHu3ariyel;

-o0yueHre ObICTPOMY pearvpoBaHHIO HAa H3MeHeHHe TeH/IeHIMH Ppa3BUTHUsS PBIHOYHOU
5KOHOMMUKH.

OOyueHue 10 JVCLUIUIMHE «YTIpaB/ieHWe TPOeKTaMW» HarpaB/ieHO Ha ()OPMUPOBaHUE Y
00yuaroILMXCsl CeAYIOLMX KOMITeTeHLIM:

Koj 1 HaumeHoBaHue NHauKaTopshl JOCTH)XEHUS] KOMIIeTeHI{MHU

KOMIIeTeHIHH

YK-2. CriocobeH ymipaBnisitb | UYK-2.1. Pa3pabaTbiBaeT KOHLEMIMIO YIIPaB/Ie€HUsI TPOEKTOM Ha BCEX
TPOEKTOM Ha BCeX JTarax jTarmax ero >KU3HeHHOro IWK/Ia B paMKax 0003HaueHHOW Mpo6JieMb:
€ro >XKU3HEeHHOr'0 LMK/ (bopMyMpyerT 1jesb U My TH JOCTYDKEHHS, 3a[jaui U CII0CO0bI X pelleHus],

000CHOBBIBAeT AaKTya/lbHOCTb, 3HAYUMOCTb, OXKWZaeMble pe3yybTaThl U
BO3MOXXHbIe Ccepbl UX IPUMeHEeHMSI.

NYK-2.2. Pa3pabaTbiBaeT IUlaH peasn3ali TPOEKTa B COOTBETCTBHU C
CYILECTBYIOIIMMU YCIOBUSMH, HEOOXOAUMBIMU Pecypcamy, BO3MOKHBIMU
pUCKaMH U pacripefie/ieHHeM 30H OTBETCTBEHHOCTH yUaCTHUKOB ITPOEKTa.
NYK-2.3. OcywectsisseT MOHUTOPUHI peajv3allid IIpOeKTa Ha BCex
JTarax ero >KU3HeHHOTO LIMKJIa, BHOCUT HEOOXO/MMble U3MeHeH sl B TUIaH
peanu3alii TMpOeKTa C YuYeTOM KOJIMYeCTBEHHBIX M KaueCTBEHHBIX
rapaMeTpOB [IOCTUTHYTHIX TPOMEXYTOUYHBIX Pe3y/IbTaToB.

2.  MecTo AMCOMIUIMHBI B CTPYKTYpe 00pa3oBaTe/IbHO#M MPOrpaMMbI

JucuuruiiHa OTHOCUTCA K 00s13aTesibHOM yacTu 6710ka b1 «Juciuriuabl (MO /TN )».

JuciuruinHa «YTipaB/ieHWe IpoeKTaMK» B3auMOCBsi3aHa JIOTUUYeCKU M COJeprKaTesbHo-
MeTOMUYeCKH CO C/IelyILIMMU JUCLIMIVIMHAMU U NpakThkamu OIl:

- «/IHHOBALIMOHHBIV MeHePKMEHT HayKOeMKHUX TeXHOJIOTUI»;

- «MeHeKMEHT WHHOBAI[MOHHBIX OM3HEC-TTPOI[eCCOB BBICOKOTEXHOJIOTHUHBIX KOMITaHH»;

- «YTipaBJieHHe KU3HEHHBIM L[UK/IOM OH3HeC-CUCTeM».

3. CTpyKTypa M cojepKaHue JUCIUILIUHBI
OO0111ast TPYI0€MKOCTh JUCIIUTUIMHBI COCTaB/isieT 4 3aueTHbIX(e) eauHUL(BI) (144 yacoB).

3.1 Bwujpl yueOHO# padoThI U TPY/J0€MKOCTh
(o hopmam oOyueHwMst)

3.1.1. Ounast popma obyueHUs

Ne Buy yue6Hoii paGoTs1 KomuecTBO CemecTpsbl
n/n 4acoB 3
1 | AyauTopHBbIe 3aHATHUA 40 40
B Tom uncne:
1.1 | Jlekuu 14 14
1.2 | CemuHapcKue/ipakTUUeCcKue 3aHATUs 26 26
2 | CamocrosaTenbHas pabora 104 104
3 | IlpoMexxyTouHas aTTecTanus
3auet/mud.3aueT/aK3aMeH JK3aMeH JK3aMeH




| | Wroro | 144 144

3.2 TemaTnueckui NJiaH U3y4YeHUs AMCLUNIUHBI
(o hopmam 0OyueHwMst)

3.2.1. OuHast popma oOyueHUs

TpyA0eMKoCTb, yac
AyauTopHas paboTa 3
=
og | 3 S| E
Ne Pa3jennl/TeMbl © EE | T | BX| 8
g S g =| &= 8| B8
n/n JUCLUILIMHBI o] = &5 E| 2E 5B 3 e
R S |ESzZ| 82| E2| BA
v S L ©| o =y 3
S 1387 ¢g"| &g | £
O E = = 3
1.1 | Tema 1. YripaB/ieHue TIpoeKTamu: 15 2 2 11
OCHOBHBI€ TTOHSITHS
1.2 | Tema 2. ITpOeKTHbIM MeHe/PKMEHT 15 2 2 11
1.3 | Tema 3. OCHOBBI OpraHu3aLuu 15 2 2 11
TIpoLiecca yIpasJieHusl IPOeKTaMHU.
1.4 | Tema 4. KomaH/a rpoekra 15 2 2 11
1.5 | Tema 5. Hauasio nipoekTa 18 2 4 12
1.6 | Tema 6. JKu3HeHHbIV LIMKJ/I IPOEKTa 18 1 4 12
1.7 | Tema 7. OCHOBBI POEKTHOT'O OM3HeC- 18 1 4 12
TIJIAHUPOBAHUS
1.8 | Tema 8. YnipaBieHue pucKamu MpoeKTa 16 4 12
1.9 | Tema 9. 3aBepiueHue NpoeKTa 14 1 2 12
Hroro | 144 14 26 104

3.3 CopepxaHue JUCLMII/IMHbI

Tema 1. YripaB/jieHUe IpOeKTaMH: OCHOBHbIE IIOHATUSA

[TpoeKT Kak OCHOBHOe TIOHSITHe AUCLUIUIMHBI «YTIpaBieHue npoeKktamu». Knaccudukauys
TIPOEKTOB.

Tema 2. [IpoeKTHBIN MeHeI)KMeHT

[TpoeKTHBIN MeHePKMeHT: TpeOoBaHUs K poeKTy. KoHLIenIust mpoeKTa: OCHOBHBIE TIOHSTHS
Y XapaKTepPUCTUKHU.

Tema 3. OCHOBBI OpraHyM3any nNponecca yrpas/jieHUs IpoeKTaMH.

Nuuumanuzauus rnpoekTa. Y craB npoekTa. [IpoekT Kak colraibHO—3KOHOMUYeCcKasi CUCTeMa.

Tema 4. KomaHja npoekra

OcHoBBI KOMaH1000pa3oBaHus1. JKU3HeHHbBIN [IUK/I KOMaH/bI.

Tema 5. Hauasio npoekra

YcraB npoekTa. BHelHss U BHYTpeHHsIs cpefia rpoekTa. [Icuxonorust Manbix COLMaIbHbIX
TPy

Tema 6. JKru3HeHHbIH LUK/ POEKTa

JKV3HeHHBIM LMK/ TIpOeKTa: OCHOBHbIe TMOHATHUA. Mozenu >KU3HEHHOrO LMK/a NpPOeKTa.
MapkeTHHT TpoeKTa.

Tema 7. OCHOBBI IPOEKTHOT0 OHU3HeC-NJIAHUPOBAHHUS

busHec-11aH: 0CHOBHBIe TTOHATUS. D deKThl U Knaccubukaius 3¢ deKToB.

Tema 8. YnipaB/sieHHe puckaMu MpoeKTa

Prick—MeHeI>)KMeHT MpoeKTa: OCHOBHbIe TOHATHS. [TopTdenb puckoB npoekxTa.
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Tema 9. 3aBepuieHHe IIpoeKTa
TaiimM-MeHe)KMeHT rpoeKTa. 3aBepiieHue rpoekra. OneHka 3()eKTHBHOCTH MPOeKTa

3.4 TemaTuka CeMHHAPCKUX/TIPAKTUUECKHX U JIa00PaTOPHBIX 3aHATHI

3.4.1. CemuHapckue/TIpakKTUUeCKUe 3aHATUS

Tema 1. YripaBjieHue IpoeKTaMu: OCHOBHbIe ITOHATHS CeMuHapckoe 3aHsaTue 1
Tewma 2. IIpoeKTHbI MeHePKMEHT CemuHapckoe 3aHsiTHE 2
Tema 3. OCHOBBI OpraHM3alyy MpoLiecca yrpasjieHus IPOeKTaMu. CemuHapckoe 3aHsTve 3
Tema 4. KoMaHzia ripoekTa CemuHapcKoe 3aHsTue 4
Tema 5. Hauasio npoekra CemMuHapcKoe 3aHsATHE 5
Tema 6. JKM3HEHHbIM LIUKJI TPOEKTa CeMHuHapCcKoe 3aHsaTHe 6
Tema 7. OCHOBBI ITPOEKTHOT0 OGH3HeC-TI/IaHUPOBAHKS CemuHapckoe 3aHsitue 7
Tema 8. YnipaBjieHre puCKaMu IpoeKTa CemuHapckoe 3aHsTHe 8
Tema 9. 3aBepilieHre TTPOEKTA CemuHapckoe 3aHsiTue 9

4. YueOHO-MeTOoAMUECKOe U HH()OPMAI[HOHHOE o0ecreueHne
4.1 OcHoBHas JUTEepaTypa

1 YripaBnieHre poeKTamu : y4eOHUK U MMPAKTUKYM [i1st By30B / A. W. banarmios, E. M. Poroga,

M. B. TuxonoBa, E. A. TkaueHko ; moj oOujeii pemakiueii E. M. Porooil. — MockBa :
N3pnatensctBo FOpaiit, 2023. — 383 c. — (Beiciiee obpa3zoBanue). — ISBN 978-5-534-00436-6. —
Tekct : oymekTpoHHblM // O6pa3oBatenvHast Tuiatrpopma HOpaiit [caiit]. — URL:

https://urait.ru/bcode/510590

2 Yekmapes, A. B. Ynpasnenue M T-npoekramu U ripoljeccamu : yueOHUK /17151 By30B / A. B.
YekmapeB. — Mocksa : UzgarenbctBo FOpaiit, 2023. — 228 ¢. — (Bbiciiee o6pa3zoBanue). — ISBN
978-5-534-11191-0. — TekcT : a/meKTpoHHbIN // Obpa3oBarenbHas miatdhopma FOpaliT [cairt]. —
URL: https://urait.ru/bcode/516193

3 INonsikoB, H. A. YmnpaBieHve HHHOBAIIMOHHBIMU MPOEKTaMU : yueOHUK U TIPAKTUKYM JIJIst
By30B / H. A. ITonsikos, O. B. Morosunos, H. B. Jlykaiios. — 2-e u3g., ucrp. 1 gomn. — Mocksa :
N3patenbctBo FOpaiit, 2023. — 384 c. — (Briciiee o6pa3oBanue). — ISBN 978-5-534-15534-1. —
Tekct : onekrpoHHbld // OOpa3oBaTenbHasi rtiatgopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/511434

4.2  Jlomo/sHUTe/bHAas JUTepaTypa

4 YmipaB/ieHre TIPOrpaMMHBIMHU TIPOEKTaMU : yueOHoe rocobue ayist By3oB / B. E. I'Bo3zeB [u
np.] ; mox penakiuent P. @. ManukoBa. — Mockea : M3gaTensctBo FOpaiit, 2023. — 167 c. —
(Boicmiee o6pa3oBanue). — ISBN 978-5-534-14329-4. — TekcT : 3neKTpoHHbIH // Obpa3oBaTe/ibHast
nnatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/519678

5 UepnbiieBa, A. M. YrmpaBieHHe TIPOJYKTOBOM MOMUTHKOMN : YU4eOHUK M TIPAKTUKYM [Jis1
By30B / A. M. Uepnsbimiea, T. H. fIkyboBa. — Mockgsa : M3garensctBo FOpaiit, 2023. — 187 ¢. —
(Boicmiee o6pa3oBanue). — ISBN 978-5-534-01142-5. — TekcT : 3nekTpoHHbIH // Obpa3oBaTe/ibHast
nnatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/511984

4.3 OeKTpoHHBbIe 00pa3oBaTe/IbHbIE PeCypChl

[Tpu u3yueHUH pas/iesioB AUCLIMIUIMHBI IIPeyCMOTPeHo ucnosib3oBaHue JOPa «YnpasieHue
npoekTamu» https://online.mospolytech.ru/course/view.php?id=410

7


https://online.mospolytech.ru/course/view.php?id=410
https://urait.ru/bcode/511984
https://urait.ru/bcode/519678
https://urait.ru/bcode/511434
https://urait.ru/bcode/516193
https://urait.ru/bcode/510590

5. MaTEpI/IaJIbHO-TEXHI/I‘-IECKOE o0ecreuenue

Ayautopust 7t IEKIMOHHBIX U CeMUHAPCKUX 3aHATHH obirero ¢oxga. Ctosbl yuebHbIe €O
CKaMbsIMM, ay/JIUTOpHas [lOCKa, IIepeHOCHOW MyJ/IbTUMeJUNHBI  KOMIUIEKC  (IIPOeKTop,
TIPOEKLIMOHHBIN 9KpaH, HOyTOYyK). Pabouee MecTo riperogaBaresisi: CTOJI, CTYII.

6. MeToguuecKue peKOMeHAaLuun

6.1 MeToanueckue peKOMEHJAI[UHM /I TpemnojaBaTe/isi MO0 OpPraHU3aLUH
o0yueHus

[Tpe3eHTaryst (OT aHTJIMMCKOTO CJIOBA - TMpe/CTaB/ieHHe) — 3TO HaOOp IIBETHBIX KapTHHOK-
CMaliIOB Ha oOMpejfle/IeHHYI0 TeMy, KOTOPbIM XpaHUTCS B (palizie creluasbHOro Qopmara c
paciuupenveM PP. TepmuH «ripe3eHTalusi» (MHOT/Ia TOBOPSIT «C/aii-hruabM») CBA3BIBAIOT, MPEX/e
BCEro, ¢ WH(POPMALMOHHBIMUA U peK/JaMHbIMU (YHKLUSMH KapTUHOK, KOTOpble pacCUMTaHbl Ha
OTpe/ie/IeHHYIO KaTeroputo 3puTesiel (1osib30BaTesiei).

YrtoObl Mpe3eHTalLMsl XOPOIIO BOCIPUHUMAJIACh CAyIIaTe/NIMM W He  BbI3bIBaja
OTpHULIATE/IbHBIX MOLMH (TIOACO3HATETBHBIX WM BIIOJIHE OCO3HAHHBIX), HEOOXOAUMO COOJIIOATh
nipaBu/a ee 0hoOpMIIeHUsI.

[MpeseHTauuss mpeArosiaraeT coueTtaHue HWHGOPMALMKM pa3MUHBIX TUIIOB: TEKCTa,
rpaduyeckrx n300pa’keHuH, My3bIKaJIbHBIX U 3BYKOBBIX 3()()eKTOB, aHUMAIUX U BUJeo(pparMeHTOB.
[TosToMy HEOOXOJUMO YYUTBIBaTh CreluPUKy KOMOWHHPOBaHWS (parMeHTOB HWH(OPMaLUH
pa3/IMuHbIX TUMOB. Kpome Toro, oopmiieHe 1 IeMOHCTpaLUsl KayKA0ro U3 TiepeurCIeHHbIX TUTIOB
vHbOpMaLMy TakKe TOJUMHSETCS Orpe/e/ieHHbIM TpaBuiaM. Tak, Harpumep, AJisi TeKCTOBOM
uH(OopMaLy Ba)keH BbIOOD MIpUQTa, [ TpapuuecKoil — SIPKOCTb M HaCBIL[eHHOCTh LIBeTa, AJIS
HaWIyulller0 WX COBMECTHOTO BOCIIPUATHS HEOOXOJMMO ONTHMajbHOE B3aUMOPACIIO/IOXKeHWe Ha
crnaiize.

[ToMrMO TIPaBUJIBHOTO PaCTIONIOXKeHHsI TEeKCTOBBIX OJIOKOB, HY>)KHO He 3a0biBaTh M 00 WX
cofiep>kKaHUM — TeKCTe. B HeM HU B KoeM cCjiyuae He JIOJDKHO COZep>KaThCsi opdorpaduueckux
ommbok. Takxke cieyeT yUMThIBaTh 00IIMe TpaBuia opopMieHHs TeKCTa.

I[Mocsie co3anus Tipe3eHTalMU U ee 0opMIIeH s, HeOOXOAMMO OTPeIreTUPOBaTh ee T0Ka3 U
CBOe BBICTYIJIEHWEe, TIPOBEPUTb, KakK OyJeT BbIT/IS/eTh TMpe3eHTaluss B IieioM (Ha 3KpaHe
KOMITbIOTepa UM MPOEKLIMOHHOM 3KpaHe), HaCKOJIbKO CKOPO Y aleKBaTHO OHAa BOCIIPUHHUMAETCS U3
pa3HbIX MeCT ayJUTOPWHU, TIPU Pa3HOM OCBEIeHHH, IIIyMOBOM COIIPOBOXKJEHWH, B 0OCTaHOBKe,
MaKCUMaJTbHO TIPUO/IM)KeHHON K peaslbHbIM YC/IOBUSIM BbICTYTI/IEHUS.

6.2 MeToanuecKHe yKa3aHus /1A 00yUaloIMXCsl 10 0CBOEHHIO AU CIHILTHHBI

Jlekiss —  cuUCTeMaTHuecKoe, T0OC/Ie[lOBaTe/IbHOe, MOHOJIOTMYECKOe  U3/I0’KEeHHUe
Tipero/iaBaTesieM yueOHOTO MaTepuara, Kak IpaBU/io, TeOpPeTUUeCKOro xapakrepa. [1pu nmoAroToBke
JIEKITMHU TIPeTo/laBaTe/ib PyKOBOZICTBYETCsI paboueld TporpaMMOi TUCIIUTIIMHEL. B miporiecce eIy
pPeKOMeH/IyeTCsl BeCTH KOHCIIEKT, UTO TO3BOJIUT BITOC/E/CTBUM BCIIOMHUTh W3yUeHHbIN ydeOHbIH
MaTepHaJl, IOTOJTHUTDb COZIep>KaHKe TTPU CaMOCTOSITe/IbHOM paboTe ¢ TUTepaTypou, OATrOTOBUTHCS K
JK3aMeHy.

Cnenyer Takke oOpaljaTb BHMMaHHWe Ha KaTeropuw, (hOpMyJ/MpOBKH, pPaCKpbIBaIOIIMe
cofiep>KaHHe TeX WM WHBIX sIBJIeHWA U TIPOLeCCOB, HayuHble BBIBOABI U TIPAKTUYeCKHe
PEKOMEH/Ial[|H, TIOJIOXKUTETbHBIN OTBIT B OPATOPCKOM HUCKYyCCTBe. JKeaTelbHO OCTaBUTh B paboumnx
KOHCITeKTax I10Jisl, HA KOTOPBIX [1eJIaTh TIOMETKH U3 PeKOMeH/I0OBaHHOMW JIUTePaTypPhl, AOTIOHSIOLITe
MaTepHasl TIPOC/yIIaHHOHN JIEKIUH, a TaKXKe MOAUepKUBaroIie 0Co0yI0 Ba)KHOCTb Te€X WU WHBIX
TeopeTUUeCKUX IMOI0’KEeHUM.



BBIBO/IBI TIO JIEKIMM TIOABITOKUBAIOT PAa3MBIIIJIEHHS TTPETo/jaBaTesisi 110 y4eOHbIM BOIIPOCaM.
[IpeniogaBaTesib MPUBOJAUT CIMCOK HCIOJIb3YEMbIX U PEKOMEH/lyeMbIX MCTOYHUKOB [JI1 U3yUeHUs]
KOHKpDeTHOW TeMbl. B KoOHIje sieKiu oOyuaromjuecss WMeT BO3MOXKHOCTb 3aaTh BOIPOCHI
Tpero/iaBaTesito Mo TeMe jeKuuu. [Ipy UyTeHWU JeKUUM M0 AWCLMIIMHE MOTYT MCMO/Ib30BaThCs
5/IEKTPOHHbIE MYyJ/IbTUME/JUITHbIe ITpe3eHTaL1u.

MeTorueckue yKa3aHus Jjisi 00yJaroluxcsi Tipy paboTe Ha ceMUHape

CeMyHappl peanu3ylOTCsi B COOTBETCTBMM C pabounM y4yeOHBIM IUIAHOM TIpU
TI0C/Ie/JoBaTeIbHOM M3yUeHUH TeM JUCLIUIIMHLIL. B X0/le ToAroTOBKY K ceMUHapaM 00yuJarolemMycst
pPeKOMeH/lyeTCsl U3yUUTb OCHOBHYHO JIUTepaTypy, 03HAKOMUTBCS C JIOTIO/THUTE/ILHOW JINTepaTypoH,
HOBBIMM MMyOIMKALUSAMHU B TTePUOINUeCKUX U3aHUSIX: )KypHaax, ra3erax u T.j4. [Ipu sToMm cienyet
yuecTb peKOMeH/Ial[iy TIperoZiaBaTesisi ¥ TpeboBaHUsl yueOHOM MporpaMMel. PeKOMeHyeTCst TakKe
JopabaThiBaTh CBOM KOHCIIEKT JIeKLIMH, fiejlasi B HeM COOTBETCTBYHOLLME 3alliCH W3 JIUTepaTyphl,
PEeKOMEeH/IOBaHHOW TIperofiaBaresieM M TIpeyCMOTpPeHHOH yueOHO#M miporpammoii. Crexnyer
TIOJTOTOBUTH Te3UCHI JIJisl BBICTYTIJIEHHH 110 BCeM yueOHbIM BOMPOCaM, BLIHOCHMbIM Ha CeMHUHap.

[TocKONBKY aKTUBHOCTH OOyuaroI[erocss Ha CeMUHAPCKUX 3aHSATHSX SIBJISIETCS TTPeJMeTOM
KOHTPOJIsI ero TPOJBWKEHUsS] B OCBOEHUM Kypca, TIOATOTOBKA K CEMHHApCKUM 3aHSTUsM Tpebyet
OTBETCTBEHHOI'O0 OTHOLIeHWs.. Ha WHTepaKkTHBHBIX 3aHATUSX CTYZAEHTbl J[O/DKHBI TPOSIB/ISTH
aKTHUBHOCTb.

MeToauueckue yKa3aHus AJisi 00yUaroIuxcsi 0 OpraHu3alii CaMOCTOSITe/TbHOU PaboThI

CamocrosiTenibHasi paboTa 00yuaroIMxcsi HarpaB/eHa Ha CaMOCTOsITe/IbHOe U3yueHue
OT/leNTbHOW TeMbl yueOHOU AucrurivHbl. CamMocTosiTesibHasi paborta siBsieTcst 00si3aTesTbHOM ISt
Kaxkzioro oOyuatorrierocsi, ee obbem 1o oripejienisieTcsi yueOHbIM TlaHOM. [Ipu camocTosiTebHOM
paboTe CTygeHT B3aMMOJEMCTBYeT C pPEKOMEH/IOBaHHbIMKM MaTepHajlaMu IIpU  y4acTUU
Tiperio/iaBaTeJisi B BU/le KOHCY/IbTaLWM. [I/ist BBITIOSTHEHUST CAaMOCTOSTeIbHOM paboThI IpelyCMOTPEHO
Metoauueckoe obecrieueHue. IIeKTPOHHO-OMOMMOTEUHON cHcTeMa (37IeKTpOHHasi OuUO/MoTeKa)
yHUBepcuTeTa obecrieunBaeT BO3MOXKHOCTh WH/AWBH/YaTbHOTO JIOCTYTIA KaXKJ0ro 00yJaroLerocs us3
m000¥ TOUKH, B KOTOPOU MMeeTCs AOCTYTI K ceTH VIHTepHeT.

7. DoH/| OLIEHOYHBIX CPeJCTB
7.1 MeTojbI KOHTPOJIS M OLleHUBAHUSI Pe3y/IbTaTOB 00yueHHs

IToka3aTenb ypoBHA choOpMHPOBAHHOCTH KOMIIETEHI[UH

Yrpas/ieHue NpoeKTaMu
DI'OC BO 27.04.02 «YnipaB/ieHHe Ka4yeCTBOM»
OI1 «YnpaB/ieHHe OH3HeC-CHCTEMaMHU»
B ripoijecce 0CBOeHUS JaHHOU AVCLIATIIMHLI CTYIeHT (OPMUPYET U [eMOHCTPUPYET C/IeAyIOIHe
KOMIIeTeHLIUM:
KOMIIETEHIIAN [[IepeyeHn 'TexHo/10rus dopma CTerneHy YPOBHeH 0CBOeHHUS
KOMIIOHEHTOB (hopMupoBaHuS [01}€HOYHOT OKOMIIETEHIYHI
KOMIIeTeHLIMH |cpeAcTBa**
YK-2. Criocobex NYK-2.1. ekuus, OC, T, [ba3oBblil ypOBEeHb
YIIpaBJIATE IIPOEKTOM Ha Pa3pa6aTblBaeT CAMOCTOsTe/IbHaA - BJjlaJeeT HaBbIKaMK aHa/IHN34|
BCeX 3Tamax ero KOHIIETILIIO pabora, CUTyalMii U TIPOBeZIeHNsI OL|eHKH
JKWM3HEHHOI'O LIKMKJIa YIpaB/ieHUA TIPOEKTOM|CEMHWHAPCKHE YCTOI‘/IILII/IBOCTI/I (l)I/IHElHCOBOFO
Ha BCeX DSOTdllaX eroB3aHATHusAa MOJIOKEHU TIPeATIPUATUA;
PKM3HEHHOTO LMKJIa B - BJIaJleeT HaBblKaMM paboThl ¢
pamMKax 0003HaueHHOH HODMAaTHBHOHM [JOKyMeHTaLuell U
rnpobiembi: MeTOAUKaAMU OLIeHKU|
dbopMympyeT Uenb U (hrHAHCOBOTO TI0JIOYKEeHUSs]
[TyTH JOCTDKEHUS], [peJIIpUATHS, JOXOHOCTH
3a7laud U CrocoObl UX [IPOEKTOB, CTEIIeHU PHCKA.
elLIeHNUs], IToBbIlIeHHBIH YPOBEHb




000CHOBBIBaeT -B/lafleeT HaBbIKAMH  aHa/M3a
AKTYa/TbHOCTB, CUTyal[Mii U TIPOBeJIeHUs OL|eHKH
3HAUMMOCTB, y CTOMYHBOCTH (mHaHCOBOTrO
0)XKHJjaeMble pe3y/bTaTh] MOJIO>KeHUs TIpeTIpUSTHS;

11 BO3MOJKHbIe cdepbl UX - BJIaJileeT HaBbIKaMHU paboTHI
MpUMeHeHUsI. HOPMaTUBHOW JOKyMeHTalieil U
NYK-2.2. MeTOJMKaMHU OLIeHKY|
Pa3pabaTbiBaeT  TUIaH (hbuHaHCOBOTO TIOJIO>KEHMS
peany3aliy TIPOEKTa B TpeTpUsITHS, JIOXO/THOCTH
COOTBETCTBUU q MPOEKTOB, CTEIIeHH PUCKa.
CYLLIeCTBYIOLIMMU O6yyaronuics criocobeH
YC/IOBUSIMHY, MpUMEHSITh JlaHHble HaBbIKU B
HeoOX0JUMBIMU HecTaHJapTHBIX CUTYaLUsIX.
pecypcamy, (BbIpaboTKa 3¢ deKTUBHOM|
BO3MO)KHBIMM  PHCKaMH| (hbHAHCOBOM MOJMTHKY C YYeTOM
Y pacripefie/ieHHeM 30H Pa3/TMUHBIX (PAaKTOPOB)
OTBETCTBEHHOCTU

YUaCTHUKOB  TIPOEKTa,

NYK-2.3.

Ocy1ecTBser

MOHUTOPUHT

peany3aliuy NpoeKTa Ha

BCEX JTamnax €ero

PKI3HEHHOTO LIMKJIa,

BHOCUT He0oOXOJUMbIe

M3MeHeHWssT B TI/1aH

peanu3aliyd TIpoeKTa C

yueToM

KOJINUeCTBEeHHBIX Y

KaueCTBEHHbIX

rapamMeTpoB

TOCTUTHY ThIX

MPOMEXXYTOUHBIX

€3y/IbTaToB.

7.2 IlIkana ¥ KpUTEPUH OLIeHNBAHMsI Pe3y/IbTaTOB 00yUeHHus

[ITkasbl Ol[eHUBAHKS Pe3y/IbTaTOB TIPOMEeKYTOUHOW aTTeCTalluy U UX OTHCaHue:

dopma npomercymouHoli ammecmayuu: 3K3ameH.

[TpomeskyTOuHas aTTecTalyst 00yJaromuxcs B (hopMe 5K3aMeHa TIPOBOJUTCS 110 pe3y/ibTaTaM
BBIITOJIHEHUS] BCEX BUIOB yueOHOH pabOThbl, MPeJyCMOTPEHHBIX yueOHBIM IJIAHOM TIO JJAaHHOH
JUCLIMTUTAHE (MOAYJII0), TIPY 3TOM YUMTBHIBAIOTCS Pe3y/IbTaThl TEKYIero KOHTPOJISI YCIIeBaeMOCTH B
TeueHHe cemectpa. OlleHKa CTeNeHU AOCTWKEeHUs O0yuaroIUMUCS TJIAHUPYEMbBIX pe3yJbTaTOB
o0yueHUs1 TI0 JUCHUATIIMHE (MOZY/I0) TIPOBOJAWTCS TIperiofiaBaTesieM, BeAYIIAM 3aHSATHUS TI0
JUCLIUTUTAHE (MO/IYJII0) METOZIOM 3KCIIEPTHOM O1[eHKH. [10 uToraM IpoMe>KyTOUHOM aTTeCTal[|H T10
JUCLIATIIMHE (MO/IYJTF0) BBICTAB/ISIETCS OL[EHKA «OTIMYHO», «XOPOIII0», «y/OB/€TBOPUTEIBLHO» U/IH
«Hey/I0B/IETBOPUTETEHOY.

K npomedicymouHoli ammecmayuu 0onyckaromcsi moabKo cmyoeHMmbl, 8bINO/JAHUBWIUE 8Ce
8uobl yuebHoli pabombli, npedycmMompeHHble paboueli npoepammoli no OucyuniuHe «YnpagneHue
npoekmamu» (NpouLIu NPOMeHCYmMoUHbIli KOHMPO/ib)

Ixana oneHUBaHUA Onucanune

BrirosiHeHb! Bce BU/bI yueOHOW paboThl, peyCMOTPeHHbIe yueOHBIM
rwiaHoM. CTy/leHT JeMOHCTPHUDYeT COOTBETCTBHe 3HaHWM, YMeHWH,
OTmyHO HaBBIKOB TIPMBEJEHHBIM B TaO/nWIjax TOKa3aTresiei, OmnepupyeT
nprHoOpeTeHHBIMY 3HAHUSIMH, YMEHUSIMH, HaBbIKaMH, TIPIMEHsIET WX B
CUTYaLUSIX TIOBBILIIEHHOW CI0’KHOCTU. [Tpy 3TOM MOTYT OBITE ZOMYILIEeHBI
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He3HauuTe/IbHbIe OH_II/I6KI/I, HEeTOYHOCTH, 3aTPyJHEHHUSA npu
dHAJIMTUYECKUX OIlepalusaXx, IepeHoce 3HaHU U YMeHI/Iﬁ Ha HOBBIE,
HeCTaHAApPTHbIE CUTYyalluK.

Xopotio

BrIrmosiHeHb! Bce BU/bI yueOHOUM paboThI, TIPeyCMOTPEeHHbIE yueOHbIM
wiaHoM.  CTyIeHT  [eMOHCTPUPYeT  HeIoJHOe,  IPaBUJIbHOE
COOTBETCTBHE 3HAHHWM, YMEHHH, HaBBIKOB TPHBEJEHHbIM B TaO/uIiax
rokaszateneil, Jubo ecnd Tpu  3TOM  ObUIM  fomylleHbl  2-3
HeCyI[eCTBeHHbIe OIINOKH.

Y 10B/1IeTBOPUTE/IBHO

BhIrmosiHeHb! BCe BU/bI yueOHOUM pabOoThI, TIpelyCMOTPEeHHbIE yueOHBIM
riaHoM. CTy[ieHT ZeMOHCTPUDPYET COOTBETCTBHE 3HaHWiA, B KOTOPOM
OCBellleHa OCHOBHasl, HanboJ/iee Ba)KHast YaCTb MaTepHrasa, HO MPU 3TOM
JIOTTyIIleHa O/lHa 3HAUUTe/TbHAsE OLIMOKA U/ HETOUHOCTb.

HeynosneTBoputesbHO

He BbimonHeH oauH wid Oomee BUAOB yueOHOW  paboThl,
MPelyCMOTPEHHBIX yueOHbIM TulaHOM. CTyJeHT /1eMOHCTPUPYET
HEIOJIHOe COOTBETCTBUE 3HAHWM, YMEHW, HABBIKOB MPHUBEJEHHBIM B
TabnMIjax ToKa3aresiel, [OIMyCKAlTCS 3HAuuTesbHbIe — OIIMOKH,
TPOSIB/IIETCST  OTCYTCTBUE 3HAHWM, YMEHWM, HaBBIKOB TI0 sy
ToKa3aTesieid, CTYJeHT UCIbIThIBAeT 3HAUWTE/IbHbIE 3aTPYJHEHUs TIPU
OTMEPUPOBAHUM 3HAHUSIMM M YMEHHUSIMHM TIDM MX TEepeHOCe Ha HOBbIE
CUTyallUH.

7.3  OueHouyHbIe Cpe/CcTBa

ITepeueHb OI[€HOUHBIX CPE/ICTB MO ANCLHHILIMHE
«Y1paB/ieHUe MPOeKTaMMu»

No HaumeHoBaHue [IpencraBnenuve
oC | oueHouHoro KpaTkasi xapakTepucTHKa OL|eHOYHOT'O CPe/ICTBA | OL[EHOUHOT'O Cpe/iCTBa
CpeZicTBa B ®OC
[TpoAyKT caMOCTOSTEMBHOM paboThI CTY/I€HTa,
Toknaz, TIpe/ICTaB/ISIOIINM coboit myOuHoe
1 coobiiieHte BBICTYTI/IEHHE 110 MPe/ICTaB/ICHHIO MOy YeHHBIX Tembl JOK/a /0B,
(1C) pesyJIbTaToB pellleHHs Orpe/ie/leHHOMH yqev6Ho- coobriieHu
MPaKTUYeCKOH, yueOHO-UCCIeJoBaTeTbCKOM U/TH
Hay4YHOU TeMbI
CucreMa CTaHJapTU3UPOBAHHBIX 3aaHUM,
’ Tecr (T) MO3BO/IAIOLIAS ABTOMATH3UPOBATD NPOLIeSypy DoHf, TeCTOBbIX
V3MepeHUs YPOBHS 3HAHUU U YMEeHU 3a/laHuUM
o0yuaroIerocs.
WToroBasi popma o1jeHKU 3HaHUM. B BBICILINX
3 Ok3aMmeH () yueOHBIX 3aBe/IeHHSIX TTPOBOJSITCS BO BPeMsI Bonpockl K 5K3ameHy
9K3aMeHal[MOHHbIX CeCCHH.

7.3.1. Tekyimumii KOHTPOJIb

TeMmbl [JOK/Iai0B/COOOII€HHI 110 AUCI{UIL/THHE
«YnpaB/ieHHe KU3HEeHHbIM [JHK/IOM OHU3HeC-CHCTeM»
(bopmupoBanne komnereHuuu Y K-2)
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HLENUhAWN =

AKTya/lIbHOCTb ¥ HOBHM3Ha [IpPOeKTa.
IIpakTHueckas 3HaUMMOCTb IIPOEKTA.

Amnanus aHasnoroB pa3pabaTbiBaeMoro rnpoekxTa.
AHanus 11e/1eBOM ayUTOPUHU I10 NIPOEKTY.
TpeboBaHUs K UTOTOBOMY pe3y/IbTaTy MPOeKTa.
AJlbTepHaTHUBHBIE KOHLCTILIUU I10 TIPOEKTY.
[Tnan peanv3anyy IpoexTa.

Coo01ieHre TI0 TaCMOPTY MPOEKTa.
CooO011ieH1e 10 pe3y/ibTaTaM BbIIIOJTHEHUS [10J3TarloB.
0. Coo0r11ieHue 110 UCII0/TB3yeMbIM peCypCaM B TIPOEKTe.

11. Coob11jeHHe TI0 UCTI0b3yeMOMY UHCTPYMEHTapHIO JIJisi peav3aliiu IMpoeKTa.

12. [Tokasarenu npoekTa: 3CTeTUUeCKre, 3proHOMHUYECKUe, SKOHOMHUUYeCKue,
TeXHUYeCcKue.

13. Opranusanysi KoMaH/[HO# paboThI B paMKax IPOeKTa.

14. [Toka3zaTenu OLeHKU pe3y/IbTaTUBHOCTH IIPOEKTa.

15. OO6cy»/1eHre UTOTOB TIPOeKTa

Kputepum onjeHKH J0K/IaAa

Ne | Kputepuii OreHKa
OTJL. XOp. YOBJL. Hey/I0BJ1.
1 | Crpykrypa B nokmnaze | B Jokmnage | OnHa u3s | B gokmame He
JloKnaza MIPUCYTCTBYIOT TIPUCYTCTBYIOT TPU | CMBIC/IOBBIX TPOCJIe)KUBAETC
CMBIC/IOBbIE CMBIC/IOBbIE UaCTH, | yacTeu B |4 Hanuuve
4yacTy, HecOa/laHCUPOBAHH | JOK/Iajie CMBIC/IOBBIX
cbanaHCcUpOBaHH | ble TI0 00BeMY OTCYTCTBYeT yacrei
ble TI000BEMY
2 | Copmepxanue | Comepxanue Copepxanve He B | Comepkanue He | ComepkaHue He
JloKnaza OoTpakaeT  CyTb | IIOJIHOU Mepe | B TIOJTHOW Mepe | oTpakaeT CyTb
paccMaTpuBaeM | OTpakaeT CyTb | OTpaKaeT CyThb | pacCMaTpUBaem
ofi TipobsieMbl W | pacCMaTpvBaeMoOl | pacCMaTpUBaeM | O TIpOOJIEMbI
OCHOBHbIE nipo6/1eMbl WY | ok TIpobieMbl U | WM  OCHOBHBI®
MO/TyYeHHbIe OCHOBHBbI€ OCHOBHbIE TOTyYeHHbIe
pe3y/ibTaThbl TO/TyuyeHHbIe T0JTyYeHHbIe pe3y/bTaThl
pe3yJIbTaThl pe3y/bTaThbl
3 | Biagenue CryzeHT Crynent Bnageet | CTyzeHT CryzeHT He
MaTepuagoM | MOJHOCTbIO y3/1araeMbIM HeJI0CTaTOUHO BJ/IafieeT
BJIazieeT MaTepHrasnom, cBOOOTHO v3/laraeMbIiM
r3/laraeMbIM OPUEHTUPYeTCSd B | BlajeeT MaTepHrasnoM,
MaTepHaJioM, nipobreme, M3/1araeMbIM c1abo
OpUEHTUPYeTCsl B | 3aTPYJHSeTCs B | MaTepuasiom, OpUEHTUPYeTCs
nipobJieme, OTBeTax Ha | ciabo B Tipobieme
cBOOOZHO HEKOTOpbIe OpUEHTUPYeTCs
oTBeuaeT Ha | BOMPOCHI B TIpobieme
BOIPOCHI
4 | CootBercTB | M3/10°KEHHBIN N3noxeHHbI B wusnoxenHom | 3n0xxeHHbIN
Ve TeMe MaTepuas MaTepuasn MaTepuare MaTepuasn B
TMOJIHOCThIO COJIeP>KUT TIPUCYTCTBYyeT HEe3HAUUTe/IbHO
COOTBETCTBYeT 3/1eMEeHTBhI, He | BosibIiioe U CTereHu
3as1BJIeHHOM TeMe | COOTBETCTBYIOLME | KOJUYeCTBO COOTBETCTBYET
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TeMe 3JIEMEHTOB, He | TeMe
HMermnx
OTHOIIIeHune K
TeMe

TecTbl MO AUCHUILIUHE
«Y1paBJ/ieHHe IIPOEKTaMM1»
(hbopmupoBanue KomnereHiuu Y K-2)

1. CkonbKO cTafiuii MOXKeT ObITh B XKM3HEHHOM L[MKJIe TIPOeKTa?
A) 4 unu 5, B 3aBUCUMOCTH OT MO/Ie/T >KU3HEHHOT 0 1[MKJ/Ia

B) 4 craguu

C) 5 craguii

OTBET: A

2. «ObveneHre (PyHKIMOHAIBHBIX 371EMEHTOB COL[MA/bHO-9KOHOMUYECKOW CHUCTeMBI [IIsI
JOCTMDKEHUSI TJIaBHOM L{eJI TIPOEKTa» 3TO:

A) BHellIHsIS CcpeJja TIPOeKTa

B) BHyTpeHHSs cpefja MpoeKTa

C) npomexxyTouHasi cpefia MpoeKTa

OTBET: B

3. Muccus opraHu3aiuu, IieJid TPOEKT, CTpaTeruueckre pecypcChl, OpraHU3al[MOHHast
Ky/bTypa, OpraHU3aljMOHHasl CTPYKTYpa, ICUXO0JIOTUYECKUI KIMMaT, TeEXHOIOTUU, OTHOCSITCS K:

A) BHellIHel cpefie MPOeKTa

B) BHyTpeHHeli cpejie TpoeKTa

C) mpoMe>KyTOUHOM Cpejie TPoeKTa

OTBET: B

4. «3auHTepecoBaHHasi CTOPOHaA, TIPUYACTHasi CTOPOHA, YYaCTHUK paboT, poJib B MPOeKTe —
JIULIO WU OPTaHU3alvsl, UIMeIOIIIasi TIpaBa, J0JTk0, TpeO0BaHMs UM MHTEePeChl OTHOCHUTETBHO CUCTEMBI
WU e6 CBOUCTB» 3TO:

A) crelikxonzep mpoekTa

B) unBecTop npoekTa

C) npokpacThHaTOp NpoeKTa

OTBET: A

5. PecypcoobecrieueHHOCTb TIPOEKTa 3TO ero:
A) opraHu3alMOHHas KyJ/IbTypa

B) opraHusanioHHasi CTpyKTypa

C) cTpaTernueckye pecypchbl

OTBET: C

6. Masible rpynIibl, MMeroIee opULIMaIbHOE IPOMCXOXKIEeHNe U CTPYKTYPY, 3aZlaHHYI0 U3BHE,
OTHOCATCS K:

A) dbopmanbHBIM IpyTIIiaMm
B) HedopManbHbIM Tpymam

C) ¥ K TeM, U K IDYyTUM, B 3aBUCUMOCTH OT CUTYyaLUH
OTBET: A

7. Marbie TpyIiIbl, KOTOpble ()OPMUPYIOTCS Ha OCHOBE JTMUHBIX MPeJIOUTeHUM, OTHOCSITCS K:
A) dbopmanbHBIM IpyTIIiaMm
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B) HepopmanbHbIM rpynnam
C) ¥ K TeM, ¥ K IpyTUM, B 3aBUCUMOCTH OT CUTYyaLlUH
OTBET: B

8. Cucremy (Habop) KOJUIEKTHBHO pa3fe/isieMbIX LIEHHOCTeH, YOeXXIeHul, TpaJuliui,
TIPUHLMIIOB U HOPM TIOBe/leHHs1 paOOTHUKOB BHYTPHU OpraHU3alliy BK/IIOUaeT B cebs:

A) opraHu3alMoHHasi Ky/bTypa

B) opranusanoHHasi CTpyKTypa

C) cTparervueckue pecypchl

OTBET: A

9. IlpyHLIMI B3aMMOOTHOIIIEHUM B Masioi rpymnre (KOMaHze), KOTOPbI peanu3yeTcsi uepe3
TpOsiB/ieHWe UYTKOCTH, TOJePAaHTHOCTH, SMIIaTHUM, UYeJ0OBEUHOCTU BO BCEX MEXIUYHOCTHBIX
B3aMMOOTHOLIIEHHUAX MeX/y U/leHaMUd Majio TPYIIibl, Ha3bIBaeTCs:

A) IpUHLIUTI CTI/IOUEHHOCTH

B) nipuHLum cybopauHaIMM U yBa>KeHHUsT

C) npuHLMN rymMaHri3Ma

OTBET: B

10. Ilog sToi cpefol mpoeKkTa MOHMMAIOTCS BCe (DAKTOPbI, HaXOAsALIMecs 3a Ipefe/amMu
TIPOeKTa M OKa3blBaloIlle Ha Hero NnpsiMoe BO3/elCTBYe:

A) BHeIIHAS cpefia IpoeKTa

B) BHyTpeHHsIs1 cpefia MpoeKTa

C) npomexxyTouHasi cpefia IpoeKTa

OTBET: A

11. [dokymeHT, KOTOpBIi MOKHO pacCMaTpvBaTh Kak 00OCHOBaHWe (DHUHAHCOBO-
KOHOMMUECKOW YacCTW TPOeKTa, OIpeJe/stoL[ii T0C/Ie/j0BaTe/IbHOCTh BBITIOJIHEHUsT paboT T10
MIPOEKTY, MX CTOUMOCTH (CMeTa paboT), K/TF0UeBbIX YIpaB/IeHUeCKUX pellleHnH, Ha3bIBaeTCs:

A) ycraB nipoekTa

B) 6u3Hec-m1aH rpoekTa

C) persnamMeHT IpoeKTa

OTBET: B

12. ToxgecTBeHHbI JIM TIOHATUS «IKOHOMUYeCKUW 3hdeKT» U  «IKOHOMUYecKas
3¢ PeKTUBHOCTbY:

A) HeT

B) ga

C) B 3aBUCHMMOCTH OT KOHTEKCTa

OTBET: A

13. Pucku Jjist IpoeKkTa MOTYT ObITh:
A) HeraTUBHBIMU
B) nosutuBHBIMU

C) ¥ HeraTUBHBIMY, U MO3UTHBHBIMU
OTBET: C

14. YnipaByieHue prckamu (WId PUCK-MeHePKMEHT) SIBISIETCS YaCThiO:
A) duHaHCOBOTO MeHeI)KMeHTa

B) mipoekTHOTO MeHe[)KMeHTa

C) comuanbHOTO MeHePKMEHTa

OTBET: A
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15. COBOKYITHOCTB BCEX PHCKOB IPOEKTA Ha3bIBAETCS:
A) 6ubMoTeKa pUCKOB

B) 6a3a prckoB

C) nopTdenb puckoB

OTBET: C

16. TlocnenHuii CpoOK, TIpefiesibHbIA CPOK, JiaTa WM BpeMsi, K KOTOPOMY JO/DKHA OBITh
BBITIO/THEHA 3a/laya, 3TO:

A) neltHOT

B) nennaiin

C) MoTuBaLys

OTBET: B

17. CooTHOLIeHHeM MeX/ly [JOCTUTHYTHIM pe3yJ/bTaTOM U HCIO/Ib30BaHHBIMU pecypcamu
(3aTpaTamMu) OMMCHIBAETCS:

A) pe3ynbTaTUBHOCTh

B) s dektHOCTL

C) a3 peKTUBHOCTD

OTBET: C

18. CyTh 3TOr0 MeTO/Ia 3aK/IF0UaeTCs B TOM, UTO IOCTHKeHHe T/100ambHOM 118/ TIPOUCXOIUT
TyTeM JlefieHust ee Ha Oosiee MesKue 1ie/H (TTO/[1[eN ), KOTOPbIe MOYKHO pPacCMaTpUBaTh Kak 3a7lauw,
pelilieHHe KOTOPBIX TPUBEZET K JOCTKEHHIO T/100abHOM (C/I0’KHOM) 1[e/Th:

A) nepeBo uenen

B) nepeBo npobem

C) nepeBo paboT

OTBET: A

19. Knaccuyeckasi opMysia TPOMCTBEHHOW OrpPaHUUEHHOCTH IPOEKTa, KOTopasi [OJroe
BpeMsI CyII[eCTBOBaJIa B yIIpaB/IeHUU TIPOEKTaMH, OMUpasach Ha OasiaHC MeXy:

A) o6BemMoM paboThI, CTOUMOCTEIO, KAUECTBOM

B) o6beMom paboThI, KaueCTBOM, BpeMeHEM

C) o6semoM paboThl, CTOUMOCTBIO, BpEMEHEM

OTBET: C

20. B pamkax kiaccuUKalvy MPOEKTOB «I0 MaciiTaly yuaCTHUKOB WM TMOTpebuTeseit
pe3yJIbTaTOB» MPOEKThl, 3aTparvBarolye WX 3alllMIarolie Hal[MOHa/bHble WHTEepechl CTPaHbI
(6be3omacHOCTh, pa3BUTHe, UHTETPALUs U T.[.), OTHOCSTCS K:

A) MexxlyHapO/IHbIM

B) HaijroHaibHBIM

C) pervoHanbHBIM

OTBET: B

21. B paMkax KaacCU(UKaI[MU TPOEKTOB «I10 MPO/J0/DKUTELHOCTA peanr3aljii» MPOeKThI,
Ha peasiM3aliio, KOTOPhIX HeoOxoAuMbl Oosiblliie BpeMeHHbie 3aTpaThl (OT 3-X jeT u OoJiblie),
OTHOCATCA K:

A) monrocpouHbIM

B) cpennecpounbIM

C) KpaTKOCpPOUHbIM

OTBET: A
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22. B pamkax knaccuduKalyy TPOeKTOB «I0 cdepaM >Ku3HeesTeTbHOCTH» TMPOEKThI,
BHOCSIIIMEe W3MeHeHUsl B COL[Ma/IbHYI0 chepy >KHU3HU 0011jeCcTBa C 1ieJibl0 pellieHusi mpobieM Wi C
L|eJIbI0 Y/TyUIlIeHHsI COLIMAIbHOIO B3aUMO/IeHCTBUS, OTHOCATCSA K:

A) cotanbHBIM

B) KynbTypHBIM

C) 5KOHOMUYEeCKHUM

OTBET: A

23. IIpoeKTHBIV NIOAXO0Z, B YIIPaB/I€HNH SIBJISIETCS] COCTABHOW YaCThIO:
A) dyHKIMOHAIBHOTO MOAX0a

B) pecypcHoro noaxona

C) npoweccHoro noaxoja

OTBET: C

24. TIpoeKTHBIV MeHe/)KMEeHT [103BOJIsIeT OpraHu3aLjyu:

A) peann30BbIBaTH HECKOIBKO MPOEKTOB O/IHOBPEMEHHO

B) cocpepoTounTs BCe CUJIbI HA BBIITOJTHEHWH OJJHOTO IPOeKTa
C) uMeTh rUOKYI0 OpraHU3al[MOHHYIO CTPYKTYDPY

OTBET: C

25. Tlporecc pa3pabOTKyU U CO3JaHKS KOHIIETLMY TIPOeKTa Ha3bIBaeTCsI:
A) crapranom

B) nnnimanusanuen npoekra

C) muccueli mpoekTa

OTBET: B

26. OHUM U3 OCHOBHBIX JIOKYMEHTOB B [JOKYMEeHTAllMu IMPOeKTa, B KOTOPOM IPOMMUCAaHEI
L[e/1 Y 3a/jauy, a TaKkKe (QYHKLMY U [IOJTHOMOUMY MeHe/)KepOB TIPOeKTa, SIB/SIeTCS:

A) cmeTa ripoekTa

B) persiameHT ripoekTa

C) ycraB npoekTa

OTBET: C

27. CTpaTernyeckue e/ poeKTa Orpe/ensitoTCs:
A) yupeeii mpoekTa

B) muccueit npoekra

C) 3apmauer mpoekTa

OTBET: B

28. K Kako#l COCTaB/sIOLled COoLManbHO-9KOHOMUYECKOW CHUCTeMbl OTHOCHUTCS PeCcypChl
opraHu3aLyi (rpoekTa)?

A) couuanbHag

B) skoHOMHuUecKas

C) npaBoBasi

OTBET: B

29. XapakTepuCTHMKOM KakKOro KaueCTBa COLMA/IbHO-3KOHOMMUYECKOM CUCTEMBI SIBJISETCS
yTBep)KJeHle «CucTeMa B IieJioM 00siaZlaeT CBOMCTBaMH, OTCYTCTBYIOILIMMH y COCTaBJISIOLIUX ee
3JIEMEHTOB, OJJHAKO, 3/IEMEeHThI CUCTeMbI TaK)Ke MOTYT 00/1a/laTh CBOMCTBaMH, KOTOPbIe He MPUCYIIN
CHCTeMe B LIeJIOM»?

A) 11e10CTHOCTh

B) nepapxuuHoCTh
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C) MHTerpaTUBHOCTH
OTBET: C

30. BepHo /i1 yTBepKAeHUe, UTO «KOMaH/HBIN AyX He/b3s CO3/laTh pacTiopsHKeHUeM WU
TpUKa3oM, OH ¢opmupyetcs (0Opa30BBIBaeTCS) MOCTENEHHO B pe3y/bTaTe COBMECTHOH pabOTHI
JIFO/Ied, Halle/IeHHbIX Ha IOCTY)KeHHe OJTHOM 1ie/v, 00beJMHEHHbIX 3TOMU 1[e/TbIo»?

A) pa, BepHO

B) Het, He BepHO

C) 3aBUCHUT OT CUTyaL[uU

OTBET: A

7.3.2. IIpoMexxyTouHas aTTecTalys

Bonpock! K 3kK3aMeHy 10 AUCHUILIHHE
«OpraHu3anys 1 ynpaB/ieHHe TEXHUYECKH C/I0KHBIMHU OU3HEeC-CHCTeMaMu»
(hbopmupoBanue KomnereHiuu Y K-2)

. OCHOBHBIe 3Tarkl yripaBjaeHue NPoeKTaMH.
. 7JKM3HeHHbII LIMKJI IPOEKTa U ero CTaZiuu
. OCHOBHBIE PO/IU U OTBETCTBEHHOCTH B NPOEKTHOM KOMaH/e.
. MeTop1 ¥ IOAX0O/BI TIPU YIIPABJ/IEHUH NIPOEKTaMH1
. [IpoeKTHBIM CTEMKX0JI[iep U ero poJib B POEKTe.
. ITHCTpyMeHTBI ¥ TEXHOJIOTHY YIIpaB/IeHUs] POEKTaMU
. @akTopbl popMHUpOBaHUM OrOZIKETa MPOEKTa.
. OCHOBHBIE METO/IbI OLIeHKU PHUCKOB B ITPOEKTe
. Kputnueckuii nyTh npoekTa
. [Iponiecc nyiaHMpoBaHus NPOeKTa
. YTipaB/ieHus1 KOMMYHHUKALUSIMU B [TIPOEKTe
. YTIpaB/ieHus1 Ka4eCTBOM B IIPOEKTe
. OCHOBHBIe aCIeKThl yIpaB/leHNs peCypcamMu IpoeKTa
. OCHOBHBIE MTHCTPYMEHTHI U TEXHUKU MPY TJIAHWPOBAHUU NTPOEKTA.
. Y1ipaByieHue U3MeHEeHUsIMU B POEKTHOM J1eSITe/IbHOCTH.
. [TpoexTHsbIi1 opuc (PMO)
. YTipaB/ieHue POeKTaMU B MeXXYHapOJHOU cpejie
. Agile-meTozionorus B yrpas/jieHUH POeKTaMU.
. YTipaB/ieHue KpU3UCHBIMU CUTYaLUsIMU B IIPOEKTe
. OCHOBHBIE MeTO/ibl OL}eHKU 3¢ (eKTUBHOCTH MPOEKTa.
. [IpOeKTHBI KOHTPOJIb U €er0 OCHOBHbIE (DYHKLIUH.
. OCHOBHBIe 3Tarbl [PY 3aKPLITUX NIPOEKTA.
. O603HaubTe, KaKKe MpOoLeCcChl BK/IOUaeT B cebsi yripaB/ieHUe WHTerpaLye poeKkra
24. Tlponeccs! ynpas/ieHUs KOMMYHHUKALJMSIMU B ITIPOEKTe OCYILeCTB/ISIFOTCS, KaK NIPaBUsIo, B
C/lefyrollelr oc/e0BaTelbHOCTH
25. Uto Takoe yripaB/jieHue U3MeHeHUsIMU?
26. UTo Takoe BHeLLHss cpejja IpoeKTa?
27. YTto Takoe BHYTpPEHHsIs Cpeja IpoeKTa?
28. Uto Takoe GU3HecC-T/IaH?
29. Uto Takoe JMKBUZALMS IPOeKTa?
30. Craguu 3aBeplieHys [TPOeKTa.

= O OO UTAN WN =

NNRNNR R PR e
WINFR O OO UTAN WNRFRO
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dopma 3K3aMeHaIMOHHOTO OuteTa

MUHUCTEPCTBO HAYKHU U BBICIIET'O OBPA3SOBAHUSA POCCUNCKOMN OEJNEPALINN
OEJNEPAJIBHOE I'OCYJAPCTBEHHOE ABTOHOMHOE OBPA3OBATEJIBHOE YUPEXIEHUE
BBICIIIET'O OFPA30OBAHUA
«MOCKOBCKUU MTOJIMTEXHUYECKU YHUBEPCUTET»
(MOCKOBCKUH ITOJIUTEX)

dakynbTeT 5KOHOMUKH U yrpaBreHus:, Kapepa «MeHeKMeHT»
OucuyrivHa: Y1ipaBieHue npoeKTaMmu

HarpasiieHue nmoarotosku: 27.04.02 «Ymnpas/eHre KaueCTBOM»

Kypc: _, rpymma , bopma obyueHus:: OuHasi, OUHO-3a0UHast

OK3AMEHAIIVMOHHEIN BUJIET Ne 1.

Boripoc Nel - popmupoBanue komrieteHun Y K-2
Bornpoc Ne2 - hopmupoBanue komrieteHIMU YK-2

YTBepsKJeHo Ha 3ace/laHny Kadepbl « » 202 r., npotokos Ne __.

3aB. Kadeapoii «MeHeIHKMEHT» /Anénuna E.3./
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