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1. esun, 321244 ¥ IVIAHUPYEMbIE Pe3yJibTaThbl 00yUYeHMsI M0 TUCIUIIMHE
enp aucuuminabl  «CTpaTrerMyecKii  MEHEIKMEHT» — OCBOUTh  METOIMYECKHI

MHCTPYMEHTAPUH  CTPATErnyecKoro yIpaBIECHUS OpraHu3aluedl Kak CcyObeKTa pBIHOYHBIX
OTHOILIECHUH, pa3BUTh HAaBBIKM CTPATErMUECKOT0 aHAJIN34, a TAKXKe MOMCKa, 000CHOBAHUS M IPUHATHS
CTPAaTern4eCKuX perIcHui.



K ocHOBHBIM 3amauam OCBOEHHUS AUCHUIUIMHBI «CTpaTeru4ecKuii MEHEKMEHT» CIEeIyeT
OTHECTH:

- WCIOJNb30BAHME  MOJEJIEH,  HMHCTPYMEHTOB  CTPAarerMuyeckoro  yIpaBJICHHUS
MPUMEHUTEIBHO K OpPraHU3allid B Pa3JIMYHBIX THUIOBBIX CUTYalUSX (OCYIIECTBICHHE OLEHKHU
KOHKYPEHTHOM MO3UIIMH OpTaHU3aIiH);

- 00OCHOBaHUE CTpAaTeTHYECKUX LIeJiei OpraHnu3aluu.

Oo6yuenue no aucuuiuinHe «CTpaTernueckuii MEHEeDKMEHT) HarpasiieHO Ha (popMupoBaHue
y 00y4aromuxcs CAeIyIOIMNX KOMIETSHIIHMA:

Koa n HaumeHoBaHue HNuaukaTopbl 10CTHKEHHS] KOMIIeTeH MM

KOMIIeTeH M i

IK-5. Crioco6en | UIIK-5.1. 3HaeT Teopuro MEXIMIYHOCTHOW U TPYNIIOBOW KOMMYHHKAIINU B
MPOBOIUTH cOop | menoBoM B3aMMOAEHCTBUM; TEOPUIO KOH(MIMKTOB; METOHBI, TEXHUKH,
HHPOPMAITHH 0 | mporecchl M1 UHCTPYMEHTHI yIpaBICHHS TPEOOBAHUSAMH 3aUHTEPECOBAHHBIX
OusHecpoOIeMax CTOpPOH; S3BIKM BHU3yaJdbHOI'O MOIEIUPOBAHUS; TEOPUIO YIIPABICHUSA
BLISIBJISITE OHM3HEC- pUCKaMHu; TEOpUIO CHCTEM; MpPeOMETHYI0 o00nacTb U CcHeuupuxy

BO3MOYKHOCTH OpraHusanuy | ACATCIbHOCTH OPraHU3alliH B o0beMe, JOCTaTOYHOM JUIsl PELICHUs 3amad
Ou3Hec-aHaIM3a.

HIIK-5.2. YMmeer ucnonb30BaTh TEXHUKH BBISIBICHUS 3aWHTEPECOBaHHBIX
CTOpOH; IUIAaHWPOBAaTh, OPTaHU30BBIBATH M MPOBOIUTH BCTPEYH U
OOCY)XIEHHSI C 3aWHTEPECOBAHHBIMU CTOPOHAMM; HCIIOJIb30BaTh TEXHHUKH
3¢ PEeKTUBHBIX KOMMYHUKAINH; BBISBIATH, PETUCTPUPOBATH, AHAIU3UPOBATH
U KJIacCU(QULUUPOBATh PUCKU U pa3padaThiBaTh KOMIUIEKC MEPONPHUITUI 110
WX MUHHMHU3AIUH; COOMparh, KIACCH(UIMPOBATh, CHCTEMaTH3HPOBATH U
o0ecrieunBaTh XpaHEHUE M aKTyallM3aluio WHPOpMaIu OU3HEeC-aHau3a,
oopMIIATE pe3ynbTaThl OM3HECAHAIM3a B COOTBETCTBHH C BHIOPAHHBIMH
MOAXONAMH; OTPENEeNATh CBSA3M W 3aBUCUMOCTH MEXAY OSJIEMEHTaMHu
nHpopMaMK  OW3HEC-aHaIM3a; MPENCTABIATh HMH(POPMAIHUIO OM3HEC-
aHanM3a pasIMYHbIMHM CIIOCO0aMH M B Pa3NUuYHBIX (opmaTax Ul
OOCY)XIeHHSI ~ C  3aMHTEPECOBAaHHBIMH  CTOPOHAMHM;  NPHUMEHSTH
nHGOPMAIOHHBIE TEXHOJIOTHH B 00beMe, HEOOXOAMMOM ISl 1efiel On3Hec-
aHanu3a; aHAJIU3UPOBATh BHYTPEHHHE (BHEIIHWE) (aKTOphl M yCIOBUS,
BIMSIONINE Ha JEATENBHOCTh OpraHW3alli;, aHaJH3HpOBaTh TPeOOBaHUS
3aMHTEPECOBAHHBIX CTOPOH C TOYKH 3pPEHHS KpPUTEPHEB KauecTBa,
OTIpEeNsieMbIX ~ BHIOPAHHBIMH ~ MOAXOAaMH;  O(QOpMIIATE  TpeOOBaHUS
3aMHTEPECOBAaHHBIX CTOPOH B COOTBETCTBUM C BBIOPAHHBIMH ITOIXOAAMU;
KJaccu(puIMpoBaTh TPEOOBAHHS 3aMHTEPECOBAHHBIX CTOPOH B COOTBETCTBUU
C BEIOpaHHBIMU MOJXOAaMH; MOJEITUPOBATh TPEOOBAHMS 3aMHTEPECOBAHHBIX
CTOPOH B COOTBETCTBMH C BBIOPAaHHBIMH IIOJAXONAMH; JIOKYMEHTHUPOBAThH
TpeOOBaHMsI 3aMHTEPECOBAHHBIX CTOPOH B COOTBETCTBHUU C BHIOPaHHBIMH
MOAXOIaMH K 0(hOpMIIEHHIO TPEOOBAHUIT; ONIPEIENATE arprOyTHI TpeOOBaHUH
3aWHTEPECOBAHHBIX CTOPOH M MX 3HAYCHHUSI B COOTBETCTBHHU C BEIOPAHHBIMHU
MOAXOAMH; YIPAaBIATh W3MECHEHHsIMUA TpeOOBaHHMH 3aWHTEPECOBAHHBIX
CTOPOH B COOTBETCTBHH C BBIOPAHHBIM ITOJIXO/IOM; aHAIU3UPOBATH KAYE€CTBO
nHpopManuu OW3HEC-aHallM3a C TOYKH 3PEHHs BBIOPAHHBIX KPHUTEPHEB;
MPOBOAUTH aHAIN3 HPEIMETHOM 00JIaCTH; BBINONHATH (PYHKIHOHAIBHYIO
JEKOMITO3HLIMIO paboT; MOAENHPOBaThE 00BEM U IPaHHILIBI PA0OT; BBISBISATE U
knaccuuuupoBarb  Ou3Hec-mpoOneMbl WA  OW3HEC-BO3MOXKHOCTH;
MPEACTABIATh WHMOPMAIMIO O BBIIBJICHHBIX OW3HEC-TIpobieMax WM
OM3HECBO3MOXKHOCTSAX PA3IMYHBIMHU CHOCO0AMHU M B Pa3IMUHBIX (hopMarax
IUIs1 OOCYKIEHUS ¢ 3aMHTEPECOBAHHBIMU CTOPOHAMHU.




HIIK-5.3. Bianeer HaBpIKaMH aHAJIM3a MMOTPEOHOCTEH 3aMHTEPECOBAHHBIX
CTOpPOH; aHajiu3a KOHTEKCTA; BBIIBICHUS U JOKYMEHTHUPOBAaHUS MCTUHHBIX
OmzHec-mpoOeM WM OW3HEC-BO3MOXKHOCTEH;  COTNIaCOBaHMS  C
3aMHTEPECOBAHHBIMUA CTOPOHAMH BBISIBIICHHBIX OW3HEC-TPOOIEM WM
OM3HEC-BO3MOKHOCTEH; (HOPMUPOBAHUS [IEICBBIX MMOKAa3aTeleH peIIeHUH.

I1K-6. Crioco6en | UITK-6.1. 3HaeT S3BIKM BHU3YyallbHOTO MOJEIIMPOBAHUS; TEOPUIO CHUCTEM;
(opMUpPOBATE BO3MOXKHBIE | MPEIMETHYIO 001aCTh U CIICIIU(PUKY NEATEIHHOCTH OPraHu3alui B 00beMe,
penreHus Ha  OCHOBE | JOCTAaTOYHOM  JUIss  peIIeHWs  3ajad  OW3Hec-aHalu3a,  TEOPHI0
pa3pabOTaHHBIX JUIl HUX | MEKJIMYHOCTHOM U IPYIITOBOM KOMMYHHKAIIMHU B IEIOBOM B3aHMOJIEHCTBUH;
LENEBLIX TOKa3aTeNied, a | Teopuio KOH(IIMKTOB; METONbI cOOpa, aHAIN3a, CHCTEMATH3AIN!, XPAHCHHS

TaKXKe OCYIICCTBIIATh | ¥ TIOA/EP)KAHUS B aKTyallbHOM COCTOSHUHM WH(popMarmu OW3HeC-aHaJIH3a;

aHanM3, OOOCHOBaHHE U | HH()OPMALMOHHBIE TEXHOJIOTUU (mporpamMmHOE obecrieueHue),

BBIOOD peleHnit MIpUMEHSIEMBIC B OpraHU3allid, B 00beMe, HEOOXOIUMOM IS TIeNei On3Hec-
aHajIu3a.

HUIIK-6.2. VYmeeT BBIIBIATH, pPETUCTPUPOBATh, AaHAJIW3UPOBAaTh U
KJ1accu(UIMPOBATh PUCKU U pa3padaThiBaTh KOMIUIEKC MEPONPHUSATHIA MO UX
MUHUMU3AUK; 0(QOPMIIATE pe3yiasTaTsl OM3HEC-aHAIN3a B COOTBETCTBHH C
BbI6paHHI)IMI/I noaxogaMu; OIpPCACIATL CBA3M W 3aBUCUMOCTU MCKIY
areMeHTamMu mHpopManny OW3HeCaHan3a; MPUMEHATh HH()OPMAIIMOHHBIC
TEXHOJIOTUH B O0O0beMe, HEOOXOOAMMOM IS Iiejaeld OM3Hec-aHaIn3a;
aHaJM3UPOBaTh BHyTPEHHUE (BHEIIHKE) (DaKTOPHI M YCIOBUS, BIUSIONINE HA

JEsSITeNbHOCTD OpraHU3aluy; aHAJIM3UPOBATD TpeOOBaHUS
3aMHTEPECOBAaHHBIX CTOPOH C TOYKM 3PEHHUS KpPUTEPHEB KauecTBa,
ONpENeNsieMbIX ~ BBIOPaHHBIMH  TOAXOAaMH;  NPOBOIAWTH  OILCHKY

3 QEKTUBHOCTH pELICHUSI C TOYKH 3pPEHHUS BBIOPAHHBIX KPUTEPHUEB;
OLIEHMBATh OM3HEC-BO3MOXKHOCTh pEalM3ali PELICHUs] C TOYKU 3PEHUS
BBIOpaHHBIX IIEJIEBBIX [TOKA3aTeNei; MOIeNUpoBaTh 00bEM H IPaHUIIbI PadoT;
IUTaHUPOBATh, OPTaHMU30BBIBATH M MPOBOIAUTH BCTPEUH M OOCYXKACHUS C
3aMHTEPECOBAaHHBIMH CTOPOHAMM; HCIIOJIb30BaTh TEXHUKU 3(P(HEKTHUBHBIX
KOMMYHUKAaIUH.

HIIK-6.3. Brageer HaBbIKaMU BBISIBIIEHUS, cOOpa U aHaNM3a WH(GOpMAIHH
OuzHecaHain3a A1 (OPMUPOBAHMS BO3MOXKHBIX PEIICHUH; ONHCAaHUS
BO3MOXKHBIX PELICHWH; aHajiW3a PELICHWH C TOYKH 3PEHUS TOCTHKEHUS
LEJIEBBIX TOKa3aTelield peIleHHd; OIEHKH PEecypcoB, HEOOXOAWMBIX s
peayM3alii  pelieHuid; OIEeHKH ASPQPEKTUBHOCTH KaXKIOr0 BapUaHTa
pelIeHns] KaKk COOTHOLICHHS MEXAY OXKHIAeMBbIM YPOBHEM HCIIOIB30BaHU
PECypCcOB M OKHIA€MOI IIEHHOCTHIO; BHIOOpA pEHICHHsI ISl pean3aliy B
COCTaBe I'PyMIIbI KCIEPTOB.

2. MecTo IMCHUIIIMHBI B CTPYKTYpe 00pa30BaTeIbHOM MPOrpaMMbl

JlucuumirHa OTHOCUTCS K YacTu, pOpMUPYEMOil ydacTHUKaMHU 00pa30BaTeIbHbBIX
oTHoIIeHUH, O10ka b1 «/luctumimne (Moxymnn)».

Hucuunnuuaa  «CTparerMyeckuid  MEHEIKMEHT»  B3aUMOCBs3aHa  JIOTHUYECKH U
COJIepP>KaTeIbHO-METOANYECKH CO CIEAYIOIUMU AucHUIuMHaMu U npaktukamu OIL: - ITpoexTHas
NEeSITENLHOCTD

- OCHOBEI MEHEKMEHTA

- YripaBnenue OU3HEC-TIPOIECCaMU

- ®opcaT-MEHEKMEHT



- Crapran-MeHeHKMEHT

3. CTpykTypa u conepxanue JTUCHUILIHHbBI

OO01mmas TpyI0eMKOCTh JUCIUTIINHBI COCTABIISACT 8 3a4eTHBIX(€) enuHuI(bl) (288 gacoB).

3.1 Buasl yueOHO# padoThI U TPYI0EMKOCTh

(o popmam oOyueHus)

3.1.1. Ounas popma oOyueHus

Ne B G10ii D6 Kosnyectso Cemectpbl
o/ [BYA yuebHoii paGoTsl €ACOB 6 7
1 |AyauTopHbIe 3aHATHA 126 54 72
B ToM uncie:
1.1 Vlexuun 54 18 36
1.2 |CemuHapckue/IpaKTHYECKUE 3aHATHUS 72 36 36
2 | CamocrosiTeibHas padoTa 162 90 72
3 IIpome:kyTouHasi arTecTanus
3aver/mu.3a4er/IK3aMeH 3auer, 3ager DK3aMeH
JK3aMeH
Hroro 288 144 144
3.1.2. O4Ho-3a04Has popma oOydeHus
Ne B G10ii D6 KoaunuecTBo CemecTpbl
W/ U yuyeOHoli padoThl 4ACOB 7 3
1 | AyauTopHblie 3aHATUSA 90 36 54
B tom uncre:
1.1 | Jlexkuuu 36 18 18
1.2 | CemuHapckue/mpakTHUECKUe 3aHATHS 54 18 36
2 | CamocTosiTesbHAs padoTa 198 90 108
3 | [IpomexxyTouHas aTTeCTALMA
3auet/nud.3aueT/FK3aMeH 3auer, 3auer DK3aMeH
IK3aMeH
Hroro 288 126 162

3.2

(mo popmam oOyueHus1)

TemaTnyecKuil IVIAH U3yYeHUS IUCHHUILIHHBI




3.2.1. Ounas popma oOyueHus

TpynoemMKoCTb, 4ac
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1.1 | Tema 1 DBomronMs yrpaBJIeHUYECKOM 6 8 18
MBICITU

1.2 | Tema 2 Opranu3zainus Kak COUAIbHO- 6 8 18
SKOHOMHYECKas CUCTEeMa

1.3 | Tema 3 OCHOBBI CTPaTEruM4e€CKOro 6 8 18
MEHEIKMEHTA

1.4 | Tema 4 J)Ku3sHeHHBIN [IUKIT OpraHU3aluu 6 8 18

1.5 | Tema 5 UccnenoBaHus cUCTEM 6 8 18

yIpaBICHUS

1.6 | Tema 6 MapkeTUHIOBas CTparerus 6 8 18

1.7 | Tema 7 YrpapieHYeCKHE pELICHUS B 6 8 18

CTPATErnyeCKOM MEHEIKMEHTE
1.8 | Tema 8 Crparerus pa3Butus 6 8 18
OpTraHu3aIuu
1.9 | Tema 9 YnpaBneHue cTpaTernuyecKum 6 8 18
pa3BUTHEM
Hroro | 288 54 72 162
3.2.2. OuHo-3a04Hast popma oOyueHus
Tpynoemkocrtb, yac
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1.1 | Tema 1 DOBonronust ynpaBiieHYECKON 4 6 22
MBICIIN
1.2 | Tema 2 Opranuzanus Kak CONHaIbHO- 4 6 22
SKOHOMHYECKasl CUCTEMA
1.3 | Tema 3 OCHOBBI CTPATErMUECKOTO 4 6 22
MEHEIKMEHTA
1.4 | Tema 4 ) KuzHeHHBIA ITUKI 4 6 22
OpraHHu3aIu




1.5 | Tema 5 UcciaenoBadus cucTeEM 4 6 22
yIpaBIeHUS

1.6 | Tema 6 MapkeTHHroBast CTparerus 4 6 22

1.7 | Tema 7 YopaBieH4YeCcKue penieHus B 4 6 22
CTpaTernyecKoM MEHEIKMEHTE

1.8 | Tema 8 Crparerusi pa3BUTUS 4 6 22
OpraHu3aluu

1.9 | Tema 9 YnpaBienue cTpareruyeckum 4 6 22
pa3BUTHEM

Hroro 288 36 54 198

3.3 Conepxkanue TUCHUILINHBI

Tema 1 DBosrOIMSA yIPpaBJIeHYECKON MBbICJIH.

Pa3Butue  cTparermueckoro MEHEKMEHTa KakK JTala 3BOJIIOLMOHHOTO  pa3BUTHS
ynpaBiieH4eckoi Hayku. CTaHOBJICHHE U pa3BUTHE YIIPaBIeHUs, Kak HayKu. [1Ikosbl ynpaBieH4YecKoi
MBICIIU. YIpaBJI€HUE COBPEMEHHOU opranuszanueil. CyIIHOCTb CTPaTerHYecKOro MEHEIKMEHTA.
Cucrema cTpaTern4eckoro MEHEeKMEHTA.

Tema 2 Opranuzanus Kak cOUMAJIbHO- IKOHOMHYECKAsi CUCTeMA.
CornmanbHas mojacucTemMa opranuzanuu. [loacuctemsl, KOTOpble 00pa3ylOT OPTaHU3AIMI0 KaK
cucremy. TUIOIOrMK OpPraHU3aui Kak COLMAIbHbBIX CUCTEM. MUCCHS KaK OCHOBA CTPAaTErH4eCcKoro
pa3Butus opranusauuu. Jpeso uenei. [lonuTrka opranuzanumu.

Tema 3 OCHOBBI CTPATErHYECKOT0 MEHEI)KMEHTA.

OCHOBBI ~ CTpPaTerMuecKOro MEHEIKMEHTAa. TepMUH  «CTPATETUYECKOE  YIPaBICHHUE.
Crparernueckuii MEHEKMEHT, KaK CaMOCTOSITENIbHBIN BUA MEeHEkMEeHTa. (COCTaBHbIE 3J1€MEHTHI
CTpaTernyeckoro MeHekmMenTa. [Iponece crparernyeckoro ynpasieHus. bU3HEC — INTAHUPOBaHUE
KaK OCHOBHOWM MHCTPYMEHT CTPAaTErM4eCKOro MEHEKMEHTA. JlepeBo cTpaTernii OpraHu3anuu.

Tema 4 ) Ku3HeHHBII IMKJI OPraHu3anuu.

JKv3HEHHBII LMK OpraHu3ally U €ro cTajuu. Moaenb KU3HEHHOTO IUKIa opranusanuu M.
Anmzeca. OcoOEHHOCTH pa3BUTHs OpPraHU3allMM Ha KaXIOM JTane pa3BUTHs. Pucku mpucymume
sTanam pa3BuTus. HeoOXoauMmele CTpaTerMueckue pemIeHus A KaXAoH CcTaauu pa3BUTHS.
HeraruBHble mpoliecchl, MPOUCXOASIIUE Ha Pa3HbIX dTanax pa3BuTus. JIoBylika ocHOBaTe .

Tema S UccienoBaHus CHCTEM YIIPABJICHHS.

BaXHOCTB HCCIIeIOBaHUS CUCTEM YIIPABICHHS IS Co3MaHus cTparerni. OCHOBHBIE JIEMEHTHI
HayqHOro uccienoBanus. llenp HaydHoro wucciemoBaHusi. CpencTBa HAaydHOTO HCCIIEJOBAHMA.
Knaccugukamnus uccienoBanuil cuctem ynpasinenus. MHpopMaius 1 ee posib Ui CTpaTernyeckoro
ynpasieHus. TpeOoBaHHs K Tpolueccy pa3padOTKW U MPUHATHIO YIPABICHYECKOTO PEIICHHS.
VYnpasienueckass wuHpopmanus. TpeOoBanus K ynpaBieHdeckoil wuHpopmammu. CBoiicTBa
yIpaBJIeHYE€CKOM HH(POpPMALIUH.
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Tema 6 MapkeTuHroBasi crparerus.

MapkeTunr. @yHKIUS MAPKETHHIAa B OpraHu3auuu. [I9Th OCHOBHBIX KOHIENIMN MAPKETHUHIA.
Crpareruueckuii ypoBeHb MapKeTHHTa. TaKTUYECKU ypOBEHb MapKETUHTa. AHAIU3 BO3MOKHOCTEH
poiHKa. [lonck meneBbIX peIHKOB. PazpaboTka MapKeTHHIOBOTO KOMILIEKca. Peamu3amust cTpaTerum.
MapkeTHHroBble KOMMYHHUKAIIUH. JTanbl (OPMUPOBAHMS MAapKETUHIOBOM cTpareruu. ConepkaHue
MapKETUHIOBOM cTpareruu. L{ens MapKeTUHIOBOM CTPAaTErUH.

Tema 7 YnpapjieHuecKHe pelieHUs B CTPATEri4eCKOM MeHeIKMeHTe.

VYipaBieHUeCKHE PelIeHUsl B CTPAaTErnyeckoM MeHekMeHTe. [Ipoliecc NpuHATHS penieHuit B
opranmzanuu. Knaccudukanus ynpapieHUYecKuX perieHuil. BrnusuHue GyHKumii ynpaBineHUs Ha
IpoLecC MPUHATHUS pelleHui. YipasineHue no ueisM. [IpenmyiiecTBa 1 HeIOCTATKU YIIPaBIECHUS 110
LEJISIM.

Tema 8 CTparerusi pa3BuTHsI OPraHu3anum.

OcHOBHBIE cTpaTeruu pa3BuTHUs opranuzanuu. Ctparerusi pocra. Crparerus OrpaHMuYE€HHOTO
pocta. Crtparerusi cokpamieHusi. Crparerusi nukBuaanuu. Cwmemannele crpareruu. Crparerus
pa3Butus npoaykra. Ctparerus pazsutus orpaciu. Jduddepenunanus. CoBepiieHHOE JIUIEPCTBO B
3arparax. @okycupoBanue. Marpuna Aucobda. SWOT ananus.

Tema 9 YnpasjieHue cTpaTern4ecKuM pa3BUTHEM.
Buemnsis cpena opranuzauuu. Paktopbl OpsMOro BozaencTBHUs. DaKTOpbl KOCBEHHOIO
BO3ICUCTBUS. BHyTpeHHAS cpena opraHu3auuy. YIOPaBJICHHE CTPATETMYECKUM Pa3BUTHEM.
[TpUHIIUTIBI CTPATErUYECKOTO PA3BUTHS. 3aKOHBI PA3BUTHUSI OpraHU3aIIH.

3.4 Temarnka ceMMHAPCKHUX/NIPAKTHYECKHUX H JIA00PATOPHBIX 3aHATHI

3.4.1. CeMuHapcKkue/IpakTUIECKUE 3aHATHS

Tema 1 DBomronus ynpaBieHU€CKONH MBICIIH Cemunapckoe 3ansitue |
Tema 2 Opranuzanus Kak cCOUaIbHO- SJKOHOMUYECKasi CUCTEMBbI CemuHapckoe 3aHstue 2
Tema 3 OcHOBBI CTPATErMUECKOTO MEHEIKMEHTA CemuHapckoe 3ansartue 3
Tema 4 XKu3HeHHBII UK OpraHu3auu CemuHapckoe 3ansitue 4
Tema 5 WccnenoBanus CUCTEM yIIPABICHUS CemuHapckoe 3aHaTue 5
Tema 6 MapkeTHHroBas CTparerus CemuHapckoe 3aHsTue 6
Tema 7 YnpaBiieHUeCKHE PELICHUS B CTPATErMYeCKOM MeHekMeHTe | CeMHUHapCcKoe 3aHATHe 7
Tema 8 Crparerus pa3BUTHSI OpraHU3aLUU Cemunapckoe 3aHsaTue 8
Tema 9 YnpasiieHHe cTpaTErMYE€CKUM Pa3BUTHEM Cemunapckoe 3anstue 9
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3.5 TemaTuka KypcOBbIX NPOEKTOB (KypPCOBbIX PadoT)

1. Crparerndyeckuii MCHEDKMEHT KaK HHCTPYMEHT 00€CIICUCHHSI TOJITOCPOYHOM
KOHKYPEHTOCIIOCOOHOCTH OpTraHU3aLuH.

2. DBOIIOLMS KOHLICTIUI CTPAaTErH4eCKOro MEHEI)KMEHTA B YCIOBUAX LU(POBOIM SKOHOMUKH.

3. CtpaTteruveckoe yrmpaBJiIeHHUE OpraHu3auell B YCIOBUSIX HECTAOMILHON BHEIITHEH CPEIbL.

4. Ponb cTpaTernyeckoro MEHePKMEHTA B MOBBIIICHUH Y(PHEKTUBHOCTH AESITETbHOCTH MPEANPUITHSL.
5. CoBpeMeHHbIE MOJIENIN CTPATETUUECKOr0 YIIPABJICHUSI OpraHU3allen.

6. CtpaTernueckoe MbIIIICHHE KaK (GaKTOp YCIEUTHOTO pa3BUTHUS OuM3Heca.

7. OCOGEHHOCTH CTPATErHYECKOT0 YIIPABICHUS B MAJIOM U CpeTHEM On3HEce.

8. CTpaTrernueckuii MEHEPKMEHT B YCIIOBUAX II100ATH3AIMH SKOHOMUKH.

9. Bnustnue nun¢poBU3aLyy Ha MPOLECCHI CTPATETNYECKOTO YIPABICHUS.

10. CrpaTerndeckoe yrpaBjieHUE YCTOMYUBBIM Pa3BUTHEM OpPraHU3aLIUH.

11. SWOT-ananm3 Kak HHCTPYMEHT CTPaTEern4ecKOro TNIAHUPOBAHUS TIPEATIPUSTHSL.

12. IIpumenenne PEST-ananuza npu pa3paboTke CTpaTeruu OpraHu3aiyu.

13. Crparernueckuil aHanu3 KOHKYPEHTHOM cpeibl IPEAIPUSATHSL.

14. Ucnonp3oBaHue MOJENH MATH CUIT KOHKypeHIuH [lopTepa B cTparernyeckoM yrpaBlieHUH.

15. ®opmupoBaHUE CTpaTETUH PA3BUTHS OPraHU3alMKA HA OCHOBE KOMIUIEKCHOTO aHAJIN3a BHEUTHEH U
BHYTPEHHEH CpE/Ibl.

16. Pa3zpaboTka KOpHIOPAaTUBHOM CTPATETHH TPEATPUSTHS.

17. Pa3paboTka KOHKYpEHTHOM CTpaTeruy OpraHu3aIii.

18. Ctparerus auBepcuUKayy KaK HApaBJIeHUE pa3BUTHs Onu3Heca.

19. Crparerust auepcTBa Mo U3AEPKKaM U OCOOCHHOCTH €€ peaTu3alii.

20. Crpaterust quddepeHnray Kak THCTpYMEHT (POPMHUPOBAHHS KOHKYPEHTHBIX IIPEUMYIIIECTB.
21. IIpoueccHsblil MOIX0/ B CUCTEME CTPATErMUECKOrO yIIPaBJICHUS! OpraHu3aen.

22. Ctparerndeckoe yrpasjieHHe Ou3HeC-TIpoIeccaMy MPEANPHUSITHSI.

23. Ontumu3anus Ou3HeC-IPOLECCOB KaK MHCTPYMEHT peau3alii CTpAaTerui OpraHu3alum.

24. PenHXUHUPHUHT OU3HEC-TIPOLIECCOB B paMKaX CTPAaTErH4YeCKUX NMPeoOpa3oBaHUM.

25. Ludposas Tpanchopmarst OM3HEC-TIPOLIECCOB KaK 3JIEMEHT CTpaTeruu pa3BUTHs KOMIIAHUH.
26. Yrpasnenue 3h(HEeKTHBHOCTHIO OM3HEC-TIPOIIECCOB B CTPATETMYECKOM MEHEKMEHTE.

27. Pa3paboTka cuctemsl crpaternueckux KPI mis ynpasinenust 6u3Hec-nporeccamu.

28. NnTerpanus cTpaTeruueckoro 1 MpoleccHOro yrpasieH!s Ha MPEANPUSITUN.

29. Ponb aBTOMaTH3aI[MM OU3HEC-TIPOLIECCOB B pEAIM3aLlMH CTPATerni KOMIIaHUH.

30. YnpaBieHrne U3MEHEHUSIMU TIPH peaTU3aliiy CTPAaTEruu COBEPLIEHCTBOBAHUS OM3HEC-TIPOIIECCOB.
31. VIHHOBaIIMOHHAs CTpATErusl MPEANPHUITUS B YCIOBUAX LIU(PPOBOM SIKOHOMHKH.

32. Ctparernueckoe yrpasieHue 1udpoBoi Tpanchopmanmed opraHu3aiim.

33. VIckyCcCTBEHHBIH MHTEIJIEKT KaK (aKTOp CTPATErHuecKoro pa3BUTHs On3Heca.

34. Crparerus BHeApeHHsI HU(POBBIX TEXHOIOTUN HA MIPEAIPUSTHH.

35. YnpaBieHne MHHOBalMSIMUA B CUCTEME CTPATETMYECKOI0 MEHEPKMEHTA.

36. Crparernueckue aciektsl BHeIpeHnss CRM- u ERP-cucrem.

37. Pa3paboTka cTpaTreruu pa3BuTus LU(ppoOBOH MIaTHOPMBIL.

38. Crparernyeckoe yrpapie€HUE 3HAHUSIMU B OpraHU3aluu.

39. Crpareruu pa3BUTHSI BBICOKOTEXHOJIOTUYHBIX KOMITAHUH.

40. YrpaBneHue cTpaTerndeckuMu puckaMu 1udpoBoil TpaHchopMarum.

41. CbanancupoBaHHas cucrema nokasareneit (Balanced Scorecard) kak HHCTpyMEHT peann3aiiu
CTpaTeruH.

42. Onenka 3(p(peKTUBHOCTH peau3aluy CTPaTeruy OpraHu3alliy.

43. YupaBieHue cTpaTernueCKUMU M3MEHEHUSIMU Ha TIPEATNPUSTHH.

44. CtpaTernueckuii KOHTPOJIb KaK JIEMEHT CUCTEMBI YIIPABJICHUS OpraHU3aLUEH.

45. @opMUPOBAHUE CUCTEMBI CTPATETMUECKUX LIEJIEH TTPEANPUSITHS.

46. YpaBiieHHE 4eJI0BEUECKUMH PECYPCAMU B ITPOLIECCE PEATU3ALIUN CTPATETHH.
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47. AHTUKPU3UCHBIE CTPATETUU PAa3BUTHUS OPraHU3aLMH.

48. Ctpaterus MOBBILIEHHUS] KOHKYPEHTOCIIOCOOHOCTH MPEITPUATHSI.
49. Pa3paboTka cTpaTeruy yCTOMYUBOTO POCTa KOMITAHUU.

50. CoBeplieHCTBOBAHUE CUCTE

4.Y4eOHO-MeTOANYECKOEe U MH(POPMALIMOHHOE O0ecIieYeHue

4.1 OcHoBHas quUTEpaTYpa

AbpamoB, B. C. Crparerndeckuii MEHE[UKMEHT : YU4€OHUK W NPAKTHKYM JUIs By30B / B.
C.Abpamos, C. B. AbpamoB ; mon pemakmnueit B. C. AGpamoBa. — 2-e¢ u3n., nepepab. u mom. —
Mocksa : UznarensctBo FOpaiit, 2021. — 444 ¢. — (Bsicmiee oOpa3oBanue). — [SBN 978-5-534-
14595-3. — Teker : anekrponHbd // OOpasoBarenbHas tuiatdopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/477973

Cunopo, M. H. Crparernyeckuii MEHEDKMEHT : yueOHHK Jutst By30B / M. H. CugopoB. —
2-e u3., uchp. u non. — Mocksa : U3narensctBo FOpaidt, 2022. — 158 ¢. — (Briciiee oOpa3zoBanue).
— ISBN 978-5-534-08723-9. — Tekcr : anekrponHsiid // OOpa3oBarenbHas 1uardopma FOpaiit
[caiiT]. — URL: https://urait.ru/bcode/490397

4.2 JlonoJHUTEIbLHAS JIUTEPaTypa

1. 3y0, A. T. Crparernyeckuil MEHEI)KMEHT : Y4eOHHK U IPakTUKyM AJis By30B / A. T. 3y0.
— 4-e u3n., nepepad. u gon. — Mocksa : WUznarensctBo FOpaiit, 2022. — 375 c¢. — (Bricuiee
oOpaszoBanue). — ISBN 978-5-534-03013-6. — Tekcr : snekrponHbld // OOpa3oBarenbHast
miargopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/488958

2.T'onyOkoB, E. I1. Ctparernueckuil MEHEPKMEHT : YU€OHHMK M MPakTUKyM i By30B / E. I1.
['onyOxoB. — Mocksa : M3narensctBo FOpaiit, 2022. — 278 c. — (Bricuiee o6pas3osanue). — I[ISBN
978-5-534-15505-1. — Texkcer : anekTponHsblit // O6pazoBarenbHas miardopma IOpaiit [caiit]. —
URL: https://urait.ru/bcode/508037

3. Mamok, B. WI. Crparernueckuii MeHepkMeHT. Opranuzanus CTpareruueckoro pa3BuTus :
yueOHUK U MpakTUKyM Uit By30B / B. . Mamok. — MockBa : U3narensctBo FOpaiit, 2022. — 361
c. — (Bricmee oopazoBanue). — ISBN 978-5-534-03338-0. — Tekcr : aneKTpOHHBIH //
O6pazoBarensHas wiatdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/489578

4.3  DueKkTpoHHBbIe 00pa3oBaTe/IbHbIE PecypcChl

[Tpu u3ydeHUH AUCIUTUIMHBI IPEAYCMOTPEHO UcTonb3oBanre DOPa
https://online.mospolytech.ru/course/view.php?id=12751 ,
https://online.mospolytech.ru/course/view.php?id=12752

S. MarepuajibHO-TeXHHYECKOE o0eceuyeHmne

AynuTopus 1S JIEKIMOHHBIX U CEMUHAPCKUX 3aHATUH obmiero ¢onna. Ctonbl yueOHbIE CO
CKaMbsIMH, ayTUTOPHAS JOCKA, TEPEHOCHON MYIBTUMEINHHBIA KOMITJIEKC (IIPOSKTOP, MPOEKIIMOHHBII
9KpaH, HOYTOyK). PaGodyee mecTo mpemnopasaressi: CTo, CTYIL.
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6. MeToanuyeckue peKoMeHIaAun

6.1 MeTtonnueckue peKoMeHAIUN JIJIsl PENoaBaTeJisi 0 OPraHu3anuu
o0y4eHmust

[Ipe3enTamnus (OT aHIIMIICKOTO CIIOBAa - MPEICTABJICHUE) — 3TO HAOOp IBETHBIX KapTUHOK
CIIaliIOB Ha ONPEACICHHYIO TEMY, KOTOPBIH XpaHUTCS B (aiine crenuasbHoro ¢opmara ¢
pacmuperrem PP. Tepmun «mpe3eHTanus» (MHOTAA TOBOPAT «CIAMA-(QUIBM») CBSI3BIBAIOT, TIPEKIE
BCEro, ¢ MH(OPMAIMOHHBIMU M PEKJIAMHBIMU (YHKIUSMU KapTUHOK, KOTOpbIE PAacCUUTAHbI Ha
ONpEJICTICHHYIO KaTErOpHIO 3puTeieH (M0Ib30BaTeei).

UroObl mpe3eHTalusi XOpPOIIO BOCHPHUHUMANIACh CIyIIATeIsIMA W HE BbI3bIBAIA
OTPUIATETFHBIX AMOLMHI (TOACO3HATENBHBIX UM BIOJHE OCO3HAHHBIX), HEOOXOAMMO COONIOIAThH
npaBuiia ee 0(hOPMIICHHSI.

[Ipe3enTanus mnpeanosaraeT Cco4yeTaHWEe HMHPOPMALMM  Pa3IMUHBIX THUIIOB: TEKCTa,
rpadu4IecKux M300pakeHui, My3bIKQIBHBIX M 3BYKOBBIX 3()()EKTOB, aHUMAIMH U BHICO()PArMeHTOB.
[TooToMmy HE0OXOOUMO YYHMTHIBaTh crnenuuKy KOMOWHUPOBaHUS (parMeHTOB UHPOpMAIIH
pa3iauuHbIX TUIOB. KpoMe Toro, oopMieHre u 1eMOHCTpaIUs KaKI0ro U3 MEPEUYUCICHHBIX TUIIOB
uH(pOpMAIIMU TaKXKe TMOMYMHSIETCS OMpEeAeNieHHbIM NpaBuiaM. Tak, Hampumep, i TEKCTOBOU
uH(pOpMaIMu BakeH BBIOOP mmIpudTa, A7 rpaduueckoil — SPKOCTh U HACBIIEHHOCTh LIBETA, IS
HAWJIYYIIEro UX COBMECTHOTO BOCHPHUATHS HEOOXOIMMO ONTHMAIbHOE B3aUMOPACIOJIOXKEHUE Ha
craiize.

[ToMrMO MpaBUIIBLHOTO PACIONOKEHUS TEKCTOBBIX OJIOKOB, HY)KHO HE 3a0bIBaTh M 00 UX
COIep)KaHUM — TEKCTe. B HeM HM B KoeM cilydae He JIOJDKHO conepkarbes opdorpaduyeckux
omn6Ook. Takxke ciaenyeT yuuThIBaTh oOlIMe paBuia 0GOPMIICHHS TEKCTA.

ITocne co3nanus mpe3eHTanuu U ee opopMiIeHHs, HEOOXOAUMO OTPETETUPOBATH €€ MOKa3 U
CBOE BBICTYIUIEHHUE, IPOBEPUTD, KaK OyAET BHINIAETh PE3EHTALM B LIEJIOM (Ha S9KpaHe KOMITbIoTepa
WIN TTPOEKLIMOHHOM 3KpaHe), HACKOJIBKO CKOPO U aJIeKBaTHO OHA BOCIIPMHMMAETCS U3 PAa3HBIX MECT
ayAMTOpUH, MPU PAa3HOM OCBEUICHWH, IIYMOBOM CONPOBOXKIEHHU, B OOCTAaHOBKE, MaKCUMAaJIbHO
NpUOIMKEHHON K pealIbHbIM YCJIOBUSM BBICTYIUICHHUS.

6.2 Meroanueckue ykazaHus 1 00y4al0UIUXCS 110 OCBOCHHUIO TMCHMILIHHbI

Jlekuust —  cUCTEMarhyecKkoe, IOCIeAOBAaTebHOE, MOHOJOTHYECKOE  H3JIOKEHHE
mpernojaaBaresieM y4eOHOTO MarepHalia, Kak MpaBuiio, TEOPETHIECKOro xapakrepa. [Ipu moaroroske
JISKIIMU TIPETIO/IaBaTeNlb PyKOBOJCTBYETCS paboueit mporpaMMoil AUCIUILTHHBL. B mporiecce ekimii
PEKOMEHIYETCSI BECTH KOHCIIEKT, YTO IMO3BOJIUT BIIOCJIEJACTBHUH BCIIOMHUTH W3YUEHHBIM Y4eOHBIH
Marepua, JOMOIHUTE COACPKAHKE MIPU CAMOCTOATEIBHON paboTe ¢ TUTepaTypoid, MOATOTOBUTHCS K
HK3aMEHY.

Cnenyer Takxke oOpalmiaTh BHHUMaHHE Ha KaTeropuu, (HOPMYTUPOBKH, pPACKPBHIBAIOIINE
CONlEp)KaHME TEeX WJIM UHBIX SBJICHUM U TMPOLECCOB, HAy4YHbIE€ BBIBOJbl U MPAKTUYECKHUE
PEKOMEHIAIUHU, TTOIOKUTEIBHBIN OMBIT B OPATOPCKOM UCKYCCTBE. JKenaTebHO OCTaBUTh B PaO0OUNX
KOHCIEKTax I0Js1, Ha KOTOPBIX J€JaTh NOMETKU U3 PEKOMEHI0BAHHOMN JINTEPATypPhl, TOMOJHSIIONINE
Marepuan MpOCIyIaHHON JICKIUH, a TaKkKe MOJYEPKUBAIOIINE OCOOYI0 BaKHOCTh TEX WIIM MHBIX
TEOPETUUYECKUX MOJOKEHUMN.
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BbIBO/IBI 1O JIEKIIMY TOABITOKUBAIOT PAa3MBILIUICHHS MPEMOAABATENs 110 y4eOHBIM BOIIPOCAM.
[IpenogaBarens MPUBOAUT CIHMCOK HCIIOIB3YEMBIX U PEKOMEH/IYEMBIX MCTOYHUKOB I M3Y4YCHUS
KOHKPETHOM TeMbl. B KkoHLe nekuuu oOydaromuecs HMEIT BO3MOXKHOCTH 33JaTh BOIPOCHI
IIPENO/aBaTel0 Mo TeMe JeKuuH. [Ipyu yTeHun nexuui 1mo AMCUUIUIMHE MOTYT HCIOJIb30BaTbCs
AIIEKTPOHHBIEC MYJIBTUMEIUUHBIE TPE3EHTAIUH.

Metoauueckue ykazaHus Al 00yJaromuxcs npu padoTe Ha ceMUHape

CemuHapel peanu3ylOTCs B COOTBETCTBHM C paboynMM y4eOHBIM IUIAHOM IIpH
IIOCJIEZI0BATENIbHOM M3yYEHUH TEM IUCLUUIUIMHBL. B X01€e NoAroToBKM K ceMHHapaM o0yJarolemMycs
PEKOMEHAYETCSI U3YUYUTh OCHOBHYIO JINTEPATypy, O3HAKOMMUTHCS C JOIOJHUTENIBHOMN JIUTEpaTypoil,
HOBBIMH ITYOJIMKALMSAMH B MIEPUOIUYECKUX M3AHUAX: )KypHANax, razerax u T.1. [Ipu aTom cinenyer
Y4ECTh PEKOMEHJALMY MIPeroaBarelisi U TpeboBaHus y4eOHON MporpaMmbl. PekoMeHyeTcst Takxke
nopalarbIBaTh CBOM KOHCIEKT JICKIMH, Jeas B HEM COOTBETCTBYIOIIME 3alMCH U3 JMTEPATYpHI,
PEKOMEHJIOBAaHHOHM TIperojiaBarelieM W TPEeIyCMOTPEHHOH y4eOHol mnporpammoii. Ciemyer
MOJrOTOBUTH T€3UCHI JUISI BHICTYIUICHHI 110 BCEM Y4€OHBIM BOIIPOCaM, BBIHOCUMBIM Ha CEMUHAp.

[TockoabKy aKTMBHOCTH OOY4YaOILErocs Ha CEMUHAPCKUX 3aHATUSAX SBISIETCA MPEAMETOM
KOHTPOJISL €ro MPOJBUKEHUS B OCBOCHHU Kypca, MOJArOTOBKA K CEMHUHApCKUM 3aHATHSAM TpeOyer
OTBETCTBEHHOTO OTHOWICHHA. Ha WHTEpaKTUBHBIX 3aHATUSX CTYICHTHI JIOJDKHBI IPOSBIATH
AKTUBHOCTD.

Metoauueckue ykazaHusi st 00y4aronIuXcs M0 OpraHu3alii CaMOCTOSATEIbHONU PadOThI

CamocrosiTenbHass pabora OO0y4arolmuxcsi HampaBjieHa Ha CaMOCTOSTEIBHOE H3YyUEHUE
OTACTHHON TeMbI yueOHOH nuciuimHbl. CaMocTosITebHas padoTa SBISETCS 00s3aTeNIbHOW s
Ka)XJI0r0 oOydaromierocsi, ee 00beM IO orpenenseTcss yaeOHbM mianoM. [lpu camocTosTensHON
paboTe CTY/IEeHT B3aUMOIEMCTBYET C PEKOMEHJOBAaHHBIMU MaTeprajgaMy IPU y4aCTUH IperoiaBaTess
B BHJI€ KOHCY/IbTAIMK. J{7151 BEIOHEHUS CaMOCTOSITEILHOM paboThl IPeayCMOTpeHO MeToaudeckoe
oOecrieueHre. DJIEKTPOHHO-OUOINOTEYHOM cucTeMa (dNIEKTpOHHAss OMONMOTEKa) YHHUBEpPCUTETa
o0ecreunBaeT BO3MOKHOCTbh MHIMBUYaIbHOTO JOCTYIA Ka)KI0r0 00ydaroerocs u3 o001 TOUKH,
B KOTOPOM MMeETCs T0CTyN K ceTu VIHTepHeT.

7. DOoH/ OLICHOYHBIX CPEACTB

7.1  MeToabl KOHTPOJIS U OLlCHUBAHUSA Pe3y/IbTATOB 00y4YeHusI

IMoka3aresb ypoBHsI CQOPMHUPOBAHHOCTH KOMIIETEH LU

CTpaTeruqecmlﬁ MEHEIKMEHT

PI'OC BO 38.03.02 «MeHea:KMeHT»

B nporiecce ocBoeHMs JaHHOH JUCHUILIMHBI CTYJICHT (GOPMHUPYET M JEMOHCTPHPYET CIEAYIOMNe KOMMeTeHIHH:

KOMIIETEHLIUA Ilepeyenb komnoneHToB Texnou [@op (CreneHu

Ko

DOOPMYJIN [AHaMKATOPHI KOMIIETEHIIUH orust M2 |ypoBHe#

komnere POBKA opmu [OL€H gcBOEHUS

HIIUU

poBanu (01HO lyoveTenmuit
1 r

komier [°

enmuii (CPEN
cTBa
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TK -5

Criocoben
[IPOBOJIUTH
coop
MHPOPMAITII
o OuzHec-
mpobaeMax
BBISIBIISITH
Ou3HEC-
BO3MOXKHOCT
I7
OpraHu3anuu

HIIK-5.1. 3HaeT TEOPHIO MEKITUIHO CTHOM
U rPYyNIOBOY KOMMYHHKAIIUH B JIEJIOBOM
B3aMMOJICHICTBUH; TCOPHIO KOH(IUKTOB;
METO/IbI, TEXHUKH, IPOLIECCHI U
MHCTPYMEHTHI YIIPaBICHHS TPEOOBAHUSIMU
3aWHTEPECOBAHHBIX CTOPOH; SI3BIKU
BHU3YaJIbHOTO MOJICIIMPOBAHHUS; TCOPHIO
YIIPaBICHUS PUCKAMHE; TEOPHIO

CHCTeM; IIPEIMETHYIO 00JIacTh U
crenu(uKy IesTeIbHOCTH OPraHn3ali B
00beMe, TOCTATOYHOM JIJIsl PEIICHHUS 33124
OU3HEC-aHaN3a.

BHATH:
- METO/IbI
CTPaTErnuecKoro

aHaM3a

YMeTh:

- pa3pabarbiBaTh U
OCYIIECTBIISATH CTPATET UK,
HArpaBJICHHbIC Ha
oOecrieueHne
KOHKYPEHTHOCTIOCOOHOC
TH

BJIAJIETD:

- HaBBIKAMH
CTPATCTUYCCKOI0 aHaJiu3a

ITEeKITHS,
ceMUHa
pCcKue

BaHATUS

G,
3,3,

Iba3oBbIi
lYPOBEHb
0COOCHHOCTH
CTpaTerunuecKor
0 MEHEKMEHTA;
0COOECHHOCTH
CTpaTerHYeCKUX
[PELICHU.

[1oBBIIICHHBII
[YPOBEHB:
HaBBIKAMU
lpazpaboTku
CTpaTeruyeckor
0 IIaHa
KOMITaHUH.

UIIK-5.2. YMeeT nucnonp30BaTh TEXHUKH
BBISIBJICHHSI 3aHHTEPECOBAHHBIX

CTOPOH; IJIAHUPOBATh, OPraHU30BbIBATh U
[IPOBOJIMTH BCTPEUU U OOCYKIICHHUSI C
3aMHTEPECOBAHHBIM M CTOPOHAMU;
MCMONb30BaTh TEXHUKH Y(PHEKTUBHBIX
KOMMYHHUKAIU; BBISIBIISITS,
[PETUCTPUPOBATh, AHATM3UPOBATH U
KiaccupUIMPOBaTh PUCKU
pa3pabaThIBaTh KOMIUIEKC MEPOTIPUATHIA 110
X MUHHUMHU3AIUU; COOUPATh,
KJ1acCH(HUITPOBATH,

CHCTEeMAaTH3UPOBATH U 0OECIIEUNBATh
XpaHEHHE M aKTyaIu3aluio HHpopMaum
Ou3Hec-aHau3a; 0OPMILITE PE3YIbTaTh
Ou3HEC-aHaJIH3a B

COOTBETCTBHH C BLIOPAHHBIMU MTOJIXO/IAMH;
OTIPENENIATh CBSI3U U 3aBUCHMOCTH MEXKIY
hiieMeHTaMH nHpopManuy Ou3Hec-
aHaIn3a.

MIIK-5.3. BnageeT HaBbIKaMK aHAJIM3a
OTpeOHOCTEH 3aMHTEPECOBAHHBIX CTOPOH;
aHaJIn3a KOHTCKCTA, BBISBJICHUSA U
)Z[OKyMeHTI/IpOBaHI/I)I UCTUHHBIX 6I/I3HeC-
poOieM Wi OM3HEC-BO3MOXKHOCTEH;
COrIacOBaHMS C 3aMHTEPECOBAHHBIM U
CTOpOHAMH BBISIBIICHHBIX OU3HEC-TIPoOIIeM
M OM3HEC-BO3MOXKHOCTENH;
(hOopMHUPOBaHUS [IEJIEBBIX TIOKA3aTeICH
pereHui
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[1K -6

CriocobeH
(bopMupoBath
BO3MOYKHBIE
[pEeIICHUS Ha
OCHOBE
pa3paboTaHHEI
X ISl HUX
[[EJICBBIX
Moxas3arelei, a
TaKKe
OCYIIIECTBIIATH
aHau3,
000CHOBaHHE 1
BEIOOD
[peleHui

IMITK-6.1. 3HaeT A3bIKU BU3YalbHOTO
MOZEINPOBAHUS; TEOPUIO CUCTEM;
MPEAMETHYIO O0IACTh U CIIeNU(PUKY

e TeIbHOCTH OpraHn3aliuy B o0beme,
ITOCTaTOYHOM JUIsl pELICHUS 3a1a4
OU3HECaHANN3a; TEOPHIO MEXINIHOCTHON
Y TPYIIIIOBON KOMMYHHKAIHH B JIETTOBOM
B3aUMOJICHCTBHHU; TEOPHIO KOH(IUKTOB;
MeTozbl cOopa, aHaIIN3a, CUCTEeMaTH3al1Y,
XpaHEHHA U MOAJAECP KaHNUA B aKTyaJIbHOM
COCTOSIHUY MH(OpMaluK OM3HECaHATIN3a;
MH(OpPMAIIMOHHBIE TEXHOIOTUH
(TporpaMMHOe oOecTiedeHue),
MPUMEHSEMBIC B OpPraHU3ALNH, B 00beMeE,
HEoOX0IMMOM ISl LeJiel On3Hec-aHalu3a.

BHATb:
- OCHOBBI

PKOHOMHUYECKHX 3HAHUH B

MHTEepecax
CTpaTerunIecKoro
[UIAaHUPOBAHUS,
YMeTb:

-UCITIOJIE30BaTh OCHOBEI
PKOHOMHUYCCKHX 3HAHHUH B
chepe CTpaTernyecKoro
MEHEKMEHTA; BJIAJETh:
- METOJJaMHU ITOITOTOBKH

CTpaTeruyecKux
YIIpaBJIEHYECKHUX
pereHui

TTEKI[HS,
ceMHrHa
pckue

3aHSATUS

J1C,
3,0,

bazoBbIit
YpPOBEHB 3HAET
0COOECHHOCTH
aHaIu3a
BHCIIIHEH
cpenbl GUPMBI;
CTPYKTYPY
PEST-ananu3a;

CTPYKTYpY
SWOT-ananu3a;

CIPYKTYpY
OTpPaciieBOro U
KOHKYPEHTHOTO
aHaJIM3a;
MOHSTHE
KITIOUEBBIX (pak-

IMIIK-6.2. YMeeT BBISBIIATS,
[pETUCTPUPOBATH, AaHAJIU3UPOBATH U
KIaccH(pUIMPOBaTh PUCKU U
[pa3padaTbIBaTh KOMILUIEKC MEPOTIPHUATHH 10
MX MUHUMHU3AIHMN; O(GOPMIIATh PE3YIbTaThl
OU3HEC-aHaJIM3a B COOTBETCTBUH C
BBEIOpPaHHBIMH MTOAXOAMU; OTIPEIEISATh
CBSI3M U 3aBUCUMOCTHU MEXK]Y dJIEMEHTaMH
nHpopMaLuy OU3HEC-aHATN3a; TPUMEHSTh
nH(OpPMALMOHHbIE TEXHOJIOTUH B 00BEME,
HEOOXOANMOM ISl LieJsieii OM3Hec-aHan3a;
QHAJTM3UPOBATh BHYTPEHHHE (BHELIHNE)
(hakTOpHI U yCIIOBHSA, BIUAIOIINE HA
NesaTenbHOCTh OpraHn3allny;
QHAJTM3UPOBATH TPEOOBAHUS
BauHTEPECOBAHHBIX CTOPOH C TOYKHU 3PEHHMs
KPUTEpUEB KaueCTBa, ONPEACIISIEMBIX
BEIOpPAaHHBIMH TOAXO0JIaMH; TIPOBOANTD
o1eHKY 3((EKTUBHOCTH PEIIEHHUS C TOUKU
BpeHus BEIOpaHHBIX KPUTEPUEB; OLIEHUBATh
OU3HEC-BO3MOXXHOCTh pealu3alnui
[PELLICHUS] C TOYKH 3PEHUS BEIOpaHHBIX
LIeNIeBBIX TI0Ka3aTesei; MOJIeIUPOBaTh
00BbeM 1 rpaHHIB padoT; MIIAHUPOBATS,
OpraHU30BBIBATH U POBOINTH BCTPEUH U
0OCYXIeHUsI C 3aMHTEPECOBaHHBIMU
CTOpPOHAMM; MCIIOJIb30BaTh TEXHUKU

B PEKTUBHBIX KOMMYHHKAIHH.

TOPOB
KOHKYPEHTHOTO
ycriexa;
IMOKa3aTeNn
YIPaBJICHYECKOT
0 aHaJM3a;
CTPYKTYpY
Mojeau 7S;
CYIIIHOCTb
CTpaTerHYeCKOr
0 CTOMMOCTHOTO
aHaM3a.

[MoBBIIIEHHBII
YPOBEHB:
BIIAJIEET
0a30BBIMH
HaBBEIKAMU
[IPOBEICHUS
SWOT-
aHaM3a;
[ePBUYHBIMU
HaBBLIKAMH I10-
CTPOCHHUS KapT
CTpareruuecku
X TPYII U
aHaIu3a
CTpaTeru4ecKu

IMIIK-6.3. BnageeT HaBbIKAMU BEISBIICHUS,
cOopa u ananu3a uHpopMaIuu Ou3Hec-
aHaMHM3a 11 GOPMUPOBAHUST BO3MOKHBIX
[PELLICHUIA; OTIMCAHMSI BOBMOXKHBIX
[PELLIEHNI; aHaIM3a PELICHUH ¢ TOUKU
BpEHUS TOCTHKESHHS [IEJIEBBIX TIOKa3aTesei
[PEILICHUIT; OLIEHKU PECypPCOB, HEOOXOAMMBIX
1L peanu3aliy peleHni; OLleHKH
b(hheKTHBHOCTH Ka)IOTO BapuaHTa
[PEIICHHST KaK COOTHOIICHUS MEXTY
0>)KHUJJa€MbIM YPOBHEM HCIIOJIb30BAHHUS
[PECYPCOB 1 OKMIAEMOIl IEHHOCTHIO;
BEIOOpA peIICHU [T PeaTn3aliy B
cocTaBe TPYIIIBI SKCIEPTOB.

X
ITO3UIIHI
UTPOKOB
MCCIIeTyeMOTO
[PPIHKA

0Tpacim)
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7.2 IllIkaja u KpUTEPUHU OLEHUBAHUS Pe3yJIbTATOB 00yYeHUSA

[Ikanbl OrieHUBaHUS PE3yIBTATOB MPOMEKYTOYHOM aTTECTAIIMH U UX OTIHCAHHE:

Dopma RPOMeHCYMOUHON ammecmayuu 8 Wecmom cemecmpe: 3adem.

[TpomexxyTodHas arTectanus oOydaromuxcs B GopMme 3a4éTra MPOBOMUTCS MO pe3yibTaraM
BBINOJIHEHHSI BCEX BHUIOB Y4YE€OHOH pabOThI, MPETyCMOTPEHHBIX YYEOHBIM IUIAHOM IO JIaHHOU
JTUCIUTUTHHE (MOYIIO), TIPA 3TOM YYHUTBIBAIOTCS PE3YJIBTaThl TEKYIIET0 KOHTPOJISl YCIIEBAEMOCTH B
TeueHre cemectpa. OICHKA CTENEHU JOCTH)KCHUS OOYyYalOUIMMHCS TUTAHUPYEMBIX PE3YJIbTaTOB
OOy4eHHUs1 10 AMCUUIUIMHE (MOIYJII0) TPOBOIUTCS MPEIOJaBaTelieM, BEIYIIUM 3aHATHUS 10
JUCIUTUINHE (MOJYIII0) METOIOM JKCIEepTHOU oreHkH. [Io uToraMm MpoMeKyTOYHOW aTTecTaIluu
BBICTABJISICTCS «3a4TCHOY» MITH «HE 3a4TCHOY.

K npomescymounoii ammecmayuu 00nyckaiomes moibKo CiyOeHmbvl, GbINOIHUBUIUE 8CE BUObL
yuebHou pabomsl, npedycmompenuvie pabouei npocpammoi no oucyuniune «Cmpamecuueckul
MeHeOHCMeHM» (MPOULTU NPOMENCYMOYHBIU KOHMPOTb)

Ixanaa
OLICHUBAHHUSA

Onucanune

Beinosnens! Bce Bubl yueOHOM paboThl, MpelyCMOTPEHHbIE YUEOHBIM IJIAHOM.
CryneHT JeMOHCTPUPYET COOTBETCTBHE 3HAHUM, YMEHUH, HAaBBIKOB,
NOpUBEACHHBIM B Ta0nMuax IMokas3arened, omnepupyer HNpuoOpeTeHHBIMU
3auTeHo 3HAHUSIMH, YMEHHUSIMM, HABBIKAMH, IPUMEHSET UX B CHUTYaIMsX MOBBIILICHHON
cioxkHocTu. [Ipu 3TOM MOryT OBITH JOINYILIEHBl HE3HAUYUTENIbHBIE OIIMOKH,
HETOYHOCTH, 3aTPYIHEHHUS [IPH aHAIMTUYECKUX ONepalusix, IepeHoce 3HaHUH U
YMEHUI Ha HOBBIE, HECTAH/IAPTHHIE CUTYALIUH.

He Boimonnen onuH niau 6osnee BUAOB y4eOHOH paOOThI, IPEeayCMOTPEHHBIX
yueOHbIM TIaHOM. CTYJIEHT JEMOHCTPUPYET HEMOJIHOE COOTBETCTBHUE 3HAHMUH,
YMEHUH, HaBBIKOB, NpPUBEAECHHBIM B Ta0IuIaX IoOKa3arenel, JOMyCKaITCs
3HAYNTEJIbHbIE OLIMOKH, MTPOSBIISETCS OTCYTCTBUE 3HAHUM, YMEHUI, HABBIKOB 110
psAAy IOKa3aTesied, CTYIEHT HCIBITHIBAET 3HAUUTENIBHBIE 3aTPyAHEHMs IIpU
OIIEpUPOBAHUY 3HAHUSAMHU M YMEHMSIMU IIPU X NIEPEHOCE HA HOBBIE CUTYALIUU.

He 3aureno

Dopma npomercymouHoll ammecmayuu 8 ce0bMoOM cemecmpe: IK3AMeH.

[TpomesxyTodHast arTecTarus o0yJaromuxcs B popMe dK3aMeHa MMPOBOIUTCS IO Pe3yiibTaTamM
BBHITIOJTHEHHUSI BCEX BUAOB Yy4eOHOU paboThl, MPEIyCMOTPEHHBIX Y4YEOHBIM IIJIAHOM M0 JaHHOU
JTUCIUIIMHE (MOJYIIO), TIPH 3TOM YUYHUTHIBAIOTCS PE3yAbTaThl TEKYIIETO KOHTPOJIS YCIIEeBAaEMOCTH B
TedeHue cemecrpa. OIEHKa CTEMEHH OCTHIKEHHUS OOydYalolUMUCS IIaHHUPYEeMBIX pe3yabTaToB
oOy4yeHUs] MO JUCIHUIUIMHE (MOMYII0) TPOBOAUTCS TMpenojaBareieM, BEAYIIUM 3aHATUS TIO0
TUCIUILIMHE (MOYIIO) METOAOM SKCIEPTHOH oreHKu. [1o uToram mpoMexXyTOYHON aTTeCcTaIuu o
TUCITUTIMHE (MOIYIIO) BBICTABISECTCS OIEHKA «OTIMYHOY, «XOPOIIO», «yIOBIECTBOPUTEIHLHO» WU
«HEYITOBIIETBOPHUTEITBHOY.

K npomescymounoii ammecmayuu 00nyckaomes moibKo CiyOeHnbl, GbINOIHUBUILUE 8CE BUObL
yuebHot pabomuvl, npedycmompeHuvie paboyei npozpammou no oucyuniune « Cmpamecuyeckuil
MeHeOHCMeHM» (NPOULTU NPOMENCYMOYHBII KOHMPOTb)
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IxaJja oneHuBaHUA

Onucanune

OTINYHO

BrimonHeHb! Bce BUIBI y4eOHOU pabOThI, MPEeayCMOTPEHHBIC YU4EeOHBIM
maHoM. CTyIeHT AEMOHCTPUPYET COOTBETCTBUE 3HAHUM, YMEHUH,
HAaBBIKOB TPUBEACHHBIM B Ta0lWIax TOKa3areiei, omnepupyer
MPUOOPETEHHBIMH 3HAHUSIMH, YMEHUSMHU, HABBIKAMH, TIPUMEHSET UX B
CUTYAIIMSX TIOBBIIIICHHOHN CIIOXHOCTH. [Ipr 7TOM MOTYT OBITh TOMTYIICHBI
HE3HAYUTENbHbIC  OMMOKH,  HETOYHOCTH,  3aTPyIHEHUS  TpHU
AHAJIMTHYECKUX ONEpalursaX, NEPEHOCE 3HAHUM M YMEHUW HA HOBBIE,
HECTaHJIaPTHBIE CUTYalUH.

Xoporio

BoinonHens! Bce BUbl yueOHOU pabOThI, MPeayCMOTPEHHBIE Y4EeOHBIM
w1aHoM. CTyZIeHT JEMOHCTPHUPYET HETIOJIHOE, MPAaBUIIbHOE COOTBETCTBUE
3HAHWUW, YMEHUH, HABBIKOB NPHUBEICHHBIM B TaONMIAX I[OKa3aTelei,
00 €CIU P 3TOM OBLIHM JIOMYIICHBI 2-3 HECYIIECTBEHHbIE OLTHOKH.

VYIOBIETBOPUTEIBHO

BoinmonHeHs! Bce BUIbI yueOHOU pabOThI, MPeayCMOTPEHHBIE YU4EeOHBIM
maHoM. CTyIeHT JIeMOHCTPUPYET COOTBETCTBUE 3HAHUM, B KOTOPOM
OCBEIlleHAa OCHOBHasi, HauOoJiee BaXKHasl 4acTh MaTepuasa, HO IIpH 3TOM
JOTYIIEHA OJTHA 3HAYUTEJIbHAS OMOKA UM HETOYHOCTb.

HeynosnersopurenbHo

He BomonHen oauH wid Oonee BUAOB  y4eOHOl  paboTHI,
MPEIYCMOTPEHHBIX  Y4eOHBbIM IUIaHOM. CTYICHT JIEMOHCTPUPYET
HEMOJIHOE COOTBETCTBHE 3HAHWW, YMEHH, HABBIKOB MPHUBEICHHHIM B
TabNmuIax TMoKa3arenei, JOMyCKAloTCsS 3HAYUTENbHbIE  OIINOKH,
MPOSIBISIETCS OTCYTCTBME 3HAHWI, YMEHUW, HABBIKOB TIO0 PSAY
MoKa3aTened, CTYACHT HWCIBITHIBACT 3HAYMTENbHBIC 3aTPYIHEHUS MpU
OTIEPUPOBAHUU 3HAHMSIMM U YMEHHMSIMH TPH UX TNEPEHOCE Ha HOBBIE
CUTYAaIIHH.

7.3

OueHoyHbIe CpeACTBA

Hepeqeﬂb OCHOYHBIX CPEACTB MO TMCHUIIJINHE

«CTparern4yeckuii MeHeIKMEHT»

No Haumenosanue [IpencraBnenue
O(_Z OIICHOYHOTO Kparkas xapakrepucTrka OIEHOYHOTO CPEICTBA | OLIEHOYHOTO CPEACTBA
CpencTBa B ©OC
[TpoaykT camocTOsATENbHOIN pabOThI CTY/IEHTA,
Hoxkmnan, MIPEACTABIISFONTNI CO00¥ MyOIMUHOE BBICTYIIJICHUE
Tembl TOKIaA0B,
1 CO00LIEHNE 10 IpCACTABJICHUIO MMOJYYCHHBIX PE3YJIbTATOB .
o . COOOIIEHU I
(1C) peleHus onpeaeNeHHOW yueOHO- MPaKTUYECKOM,
y4eOHO-UCCIIeI0BATEIHCKOM UM HAYYHOU TEMBI
Cucrema cTaH1apTU3UPOBAHHBIX 3a/1aHUMH,
) Tecr (T) MO3BOJISIIOILAS] aBTOMATU3UPOBATh MPOLEAYPY DoHg TECTOBBIX
T N o o
W3MEPEHUS YPOBHS 3HAHUN U YMEHUU 3aJaHuN
00y4Jaromerocs.
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Hrorosas popma orieHku 3HaHU#. B BbICIINX

3auer (3) y4€OHBIX 3aBEACHUSIX IPOBOJSATCS BO BpeMs Bormpocsl k 3auety

3K3aMEHAIMOHHBIX CECCHIL.

Hrorosas popma ornieHku 3HaHuid. B BeIcIINX

Ox3ameH (J) | yyeOHBIX 3aBeJIEHHAX TPOBOJATCA BO BpeMsl ceccru.| BOIPOCHI K 9K3ameny

7.3.1. Texymuii KOHTPOJIb

TeMbI JOKJIJ10B 10 AUCIHIIINHE
«CTparern4yeckuii MeHeIKMEHT»
(popmupoBanue komnerenumii ITK-5 n I1K-6)

. OcHOBHBIEC TOHATHS CUCTEMBI CTPATCTUICCKOI'O MCHCIPKMCHTA

. Hpe,I[HOCLIJ'IKI/I BO3HUKHOBCHHUA CTPATCTUICCKOIO MCHECI?)KMCHTA

. CTpaTCFI/IquKI/Iﬁ MCHCI’KMCHT B COBPEMCHHBIX YCJIOBUAX

. Mecto CTPATCrUN4CCKOTr0o MCHECIPKMCHTA B CUCTEMC YIIPABJICHUCCKUX AUCHUITIINH
. OCHOBHEIE ATanbl CTAHOBJICHHS CTPATCTUYCCKOTO MCHCIKMCHTA

. [Tonstne u CYHIHOCTB CTPATCrn4€CKOro MCHC>KMCHTA

. Pons n 3ala4y MCHEKEpAa B CUCTEMC CTPATCTUICCKOIO MCHCIPDKMCHTA

0O N O Ol & WDN -

. OTIn4uTeNLHBIE IMMPU3HAKN 1 TPUHIOMIILI CTPATCTHICCKOI0 MCHCPDKMCHTA

(o]

. Pa3paboTka BuZeHNs 1 MUCCUU OpTraHu3allun

10.Pa3paboTka cucTeMbl CTpaTernyeckux Henei

11.SMART — npuniun npu pa3paboTke 1enei

12.MeTononorus CuCTEMHOTO IOJX0Ja B CTPAaTErH4eCKOM MEHEKMEHTE
13.0OcHOBHBIE KOHIIENIUY CTPATErMYe€CKOr0 MEHEKMEHTA
14.Opranu3zanus Kak 0ObEKT CTPaTernyeckoro MeHeXKMEHTa
15.Baemnane GpakTopbl CTpaTErH4ecKoro MEHEIKMEHTa

16.AHanu3 BHEIIHEN Cpebl OpraHU3auu

17.Ananu3 cutyanuu B OTpaciu

18.CTpyKTypa 1 XapaKTEepHUCTUKU BHYTPEHHEN Cpebl OPraHu3aluu
19.Ananu3 BHYTpeHHEH cpeibl OpraHu3alun

20.AHanu3 cpeabl KaKk UCXOMHBIN ATall CTPATErHIeCKOT0 MEHEKMEHTA
21.CtpyKTypa 1 XapakTEepUCTUKN BHELIHEN Cpelibl OpraHu3alnuu
22.0OCHOBHBIE Pa3JINYMs CTPATETUYECKOTO U ONIEPATUBHOTO YIPABICHUS
23.0co0eHHOCTH CTPaTernyecKoro yrpaBJIeHUs

24.9Tanbl HUKJIA CTPATETMUYECKOTO MEHEIKMEHTa

25.ITonsiTve U BUIBI KOHKYPEHTHBIX IPEUMYILECTB

26.KiroueBble (pakTophl ycrexa

27 Ilonsarue crparernn. Mepapxus crpareruit

28.01uenka 3¢pHEeKTHBHOCTH CTPATETUH

29.1ToHsiTHE ¥ HA3HAYEHUE CTPATETUU

30.0OcHOBHBIE BUBI CTPATETHI B Chepe CTPATErHIeCcKOro MEHEIKMEHTA
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31.CymHOCTh U coiep’KaHnE KOPIOPATUBHOM CTpaTeruu

32.Iloprdenbras crparerus

33.CyTb u MeToa TOPT(HETHLHOTO aHAIN3a

34.Metonbl popMUpOBaHUS CHHEPTETHUECKUX U AUBEPCU(DUKAITMOHHBIX TOpTQeneit

35.Knaccudukanus moaeneit mopTgensHoro aHaansa

36.Tunossie (3TAJTOHHBIE) CTPATETHHI

37.Pa3paboTKa KOHKYPEHTHOM cTpareruy OpraHu3aluu

38.ITonsiTHE KOHKYPEHTOCTIOCOOHOCTH (UpMBL. OCHOBHBIE THUITBI KOHKYPEHTHBIX CTpaTerHii

39.Tunsl OM3HEC-CTPATETUi U UX XapPaKTEPUCTHKU

40.Ucnons3oBanue MCTOAOB CUTYallUOHHOI'O aHajlu3a B CTPATCTUYICCKOM MCHCIXKMCHTC

Kpurepum oueHku gokJjiana

Ne | Kpurepuit OueHka
OTJL. X0p. VAOBI. HEYJIOBIL.
1 | CrpykTypa B Jnoknane | B moxiane OpnHa u3 B noknane He
JIOKJIaaa MPHUCYTCTBYIOT MPHUCYTCTBYIOT TPH | CMBICJIOBBIX YACTCH | MPOCIICKUBACTCS
CMBICTIOBBIE YaCTH, | CMBICTIOBBIE YaCTH, | B JIOKJIAJE HaJIAIue
cOaaHCUpOBaHHBI | HecOaNMaHCHPOBAaHH | OTCYTCTBYET CMBICIIOBBIX
e o o0beMy BI€ 1T0 00BEMY qacten
2 | Conepxanune | ComepikaHue Coxeprxanue HE B Conepxanue He B ConepxaHnue He
JIOKJIana OTpa)kaeT CyTh IIOJIHOM Mepe IIOJIHOM Mepe OTpPaXKaeT CyTh
paccMmarpuBaeM OW | OTpaXkaeT CyTh OTpaXkaeT CyTh paccMarpuBaeMo
pOoOIEMBI U paccMarpuBaeMoit paccmarpuBaeMoil | it mpoOIIeMbl WK
OCHOBHBIE MPOOIIEMBI WITH poOIIEMBI U OCHOBHEIE
MOJTyYeHHBIE OCHOBHEIE OCHOBHEIE MOJTyYeHHBIE
pE3YyNBTaThI MOJTyYeHHBIE MTOTyYeHHbBIE pE3yIBTaThl
pe3ynbTaThl pe3yIBTaThl
3 | Bnanenue CryaeHt CryneHT Brnajeer Crynent CryzneHT He
MaTepUaioM | MOJHOCTHIO M3IIaraeMbIM HEJI0CTaTOYHO BJIa/ieeT
BJIa/ieeT MaTepuaoMm, CBOOOHO BJaJIeeT | M3JIaraeMbIM
U3JIaraeMbIM OpUEHTHUPYETCS B M3IIaraeMbIM MaTepHuayioM,
MaTepHayoM, npobieme, Marepuaiom, ciabo | cnabo
OpUEHTHUPYETCS B 3aTPYIHICTCS B OpPUEHTHPYETCS B OpPUEHTHUPYETCS B
mpoOieme, OTBETax Ha rpooiieme poOieme
CcBOOOIHO OTBEYAET | HEKOTOPHIE BOIIPOCHI
Ha BOITPOCHI
4 | CoorBercTBU | M31m0KEHHBIM N3noxeHHbIi B uznoxxenHom Nznoxennsiit
e TeMe MarepHall Marepua CONEeP:KUT | Marepuae MaTepua B
ITOJTHOCTBIO 9JIEMEHTHI, HE NPpUCYTCTBYCT HE3HAYUTEIHLHOM
COOTBETCTBYET cooTBeTCTByIOmMe | OOTPIIOE CTENeHH
3asIBJICHHOW TeMe TeMe KOIIMMECTBO COOTBETCTBYET
3JIEMEHTOB, HE TeMe
HAMEIOIIIX

OTHOHICHUEC K TEMC
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TecTbI MO NMCHUIIINHE
«CTparernyeckuii MeHeIKMEHT»
(popmuposanue komnerenumii ITK-5 n I1K-6)

HCCIIEIOBAHUE CUCTEM YIPABIICHUS HAPABIICHO Ha: A)

pa3paboTKy HOBBIX MaTeMaTUYeCKUXb MOJIEIeH

B) moBbIiieHe TPOU3BOIUTEILHOCTH TPYAa pAOOTHUKOB

C) KOHKpeTH3aIMIO [ejIel pa3BUTHS U (YHKIIMOHUPOBAHHS OPraHU3AlMUd M €€ OCHOBHBIX
noApas3aeacHun

D) coBepliiieHCTBOBaHKE TEXHOIOTUH MPUHATHS CyObeKTHBHBIX pernenniit OTBET: C k unciy
OCHOBHBIX HampaBlieHUI uccienoBanus cucreM ynpasienus HE otnocurcs:

A) KOHKpPETH3aluA Lejei pa3BUTUI U QYHKIIMOHUPOBAHUS OPTraHU3aIlMU U €€ OCHOBHBIX
MOApa3IeICHU I
B) JUAarHOCTHKA CYIIECTBYIOUIUX TEHICHUUN pa3BUTUsl OPraHU3alUU B OINpPEAEIICHHON

PBIHOYHOM cpee;

C) HOUCK (aKTOPOB, KOTOPBIE MOTYT OOECIEUHTh JOCTHIKEHHE IMOCTABICHHBIX IIeel
OpraHHM3aliy B JaHHBIX YCIOBHUSX, a TAKXKe (PAaKTOPOB, KOTOPBIE OYAYT MPENSTCTBOBATH JOCTUKEHHUIO
IIOCTABJICHHBIX LIeJIEH

D) UCCJICJIOBAaHUE M COBEPIICHCTBOBAHUE YETIOBSUCCKUX OTHOILICHUI

OTBET: D

CTUMYIIMpPOBATh CTPATErMYECKUE H3MEHEHHUS B OPraHU3aIii MOTYT CJICYIOIINE IPHYHHBI:

A) Bce MepednciicHHbIC

B) BMerarensCTBO BHEIHUX OpraHH3aIHii

C) oco3HaHue Bia/ieNibl[aMi HEOOXOIMMOCTH KOPEHHBIX MIEPEMEH

D) yrposa cmens! Biazgensiia OTBET: A

BUJI IPOHM3BOJICTBEHHOI MOIITHOCTH, KOTOPBIH UCTIONIB3YeTCS IS pacdyeTa IIaHOBOM
NPOU3BOIUTEIBHOCTH OPraHU3AIMU U YKa3bIBAeTCsI B IPOU3BOICTBEHHOM IUIaHE:

A) HOpMaTHBHas

B) u3HauanpHast

C) npoekrupyemas

D) sdpdexrusnas OTBET: A

YPOBEHb MPOU3BOACTBEHHON MOIIHOCTH OPTaHU3aIlNH, KOTOPBIH SBIISETCS MAaKCUMAIbHO
BO3MOYKHBIM B peaJIbHBIX (TEKYIIHX) YCIOBUIX (QYHKIIMOHUPOBAHUS OpraHU3aIlNH:

A) HOpMaTHBHAs

B) u3HavyanbHast

C) npoektupyemas

D) sddexrusnass OTBET: D

MaKCUMallbHash MPOM3BOJICTBEHHAS MOIIHOCTh OPTraHHM3alliH, KOTOpas 3aKJIaJbIBacTCs Ha
CTaJAUM MPOEKTUPOBAHUA U MOXKET OBITh peajnu30BaHa IpPH BBINOJHEHUH (COOMIONEHUH) BCEX
NPOCKTHBIX YCIOBHH :

A) HOpMaTuBHas

B) u3HavyanbHast

C) nmpoekTupyemast

22



D) s dhexruBHas

OTBET: C
B paMKax UCCIIEI0BAaHUN LieJIeroaaranus, KOTOpO€e OTHOCUTCS
K IIPUKJIAHBIM MCCIICIOBAHUAM, IIPOBOAUTCS AUArHOCTUKA LIeJIEHd OpraHu3aluu 10
OIpEACICHHBIM KPUTEPUSAM, B YACIIO KOTOPBIX BXOJIHUT:

A) KpUTEPHUHA KOHKPETHOCTH

B) KpUTEpHI 11e1ecO00pa3HOCTH

C) KpUTEepUil, uTo mr00as Ledb OpraHu3aluu He JOJDKHAa —CcoJepikKarb
MIPOTUBOPEUUH B CBOCH (POPMYITHPOBKE U OBITH MOHATHON MEPCOHATY UM KIIMEHTAM.

D) HET MPaBHJIBHOTO OTBETA
OTBET: C
B pamKax UCCJIEJOBAHNI LeJIeTIoIaraHus, KOTOpO€ OTHOCHUTCS
K IIPUKJIAIHBIM UCCIIEOBAHMSM, IPOBOANUTCSA JUATHOCTHKA LIEJIEH OpraHU3aliy 110

OIPEICIICHHBIM KPUTEPHSM, B YUCIIO KOTOPBIX BXOIUT:
A) KpuTepuil KOHKPETHOCTH
B) xpurepuii riesecoodpasHOCTH
C) BpeMeHHOU KpUTepuii
D) Her npaBUIIbHOTO OTBETA

OTBET: C
B paMkax HUCCJIEIOBAHUN Ieaenojaranms, KOTOpO€ OTHOCHUTCS
K HpI/IKJIaZIHI)IM HUCCIICAOBAaHUAM, HpOBOILI/ITCSI IUArHoOCTUKa ueneﬁ OpFaHI/I3aHI/II/I 110

OIPE/ICICHHBIM KPUTEPHSIM, B YUCIIO KOTOPBIX BXOJHUT:

A) xpuTepuii KOHKPETHOCTH

B) kpurepuii nenecoodbpasHocTH

C) kpuTepublil MONE3HOCTH

D) HeT nmpaBUIIbHOTO OTBETA

OTBET: C

B ocHoBe kiaccuuKaMy CUCTEM YIIPABICHHS MOXKET JISKATh MPU3HAK:

A) gacTHOCTH

B) mio6anpHOCTH TIPOOIEMBI

C) cucreMHoOro moaxoaa

D) KOMIUIEKCHOTO MCCIIEI0BaHUS

OTBET: B

Cpenu cpencTB MpOBEACHUS HCCIICTOBAHUS BBIIEIISIOT:

A) cpezncTBa u3MepeHus

B) mepconan

C) 3manust U COOpYKEHUS

D) mpomeinuieHHoe obopynosanne OTBET: A

Ha ATOM JTaIle KU3HEHOTO UK TIPOUCXOTUT CTAOMIN3AIINS BCEX OCHOBHBIX MPOIECCOB B
OpraHH3aluy: Pa3BUTHUS, POCTA U T.1I..

A) KOJJIerHaaIbHOCTH

B) npennpuHuMarenbCKuii

C) dbopmanuzaiuu aesITeIbHOCTH

D) pecrpykrypuzanuu OTBET: C
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ATOT 3Tall KU3HEHHOTO IIUKJIa BCET/Ia COMPOBOXK/IAETCS 3aMEeJIEHUEM TPOIIECCOB Pa3BUTHUS U
poCTa, TaKk KaKk U3BMEHEHHs TPeOYIOT CTAHOBJICHUE HOBBIX CBSI3€M B3aMMOOTHOILIECHUMN: A)

KOJUIETHAIbHOCTH

B) npennpuHuMarenbCKuit

C) popmanuzanuu AeSTEIbHOCTH

D) pectpykrypuszaunu OTBET: D

(dbopMynrpoBaHUe TOTO, KaK OpraHU3aIlusl XoTesa Obl BBHIISIETh B IN1a3aX OOIIECTBEHHOCTH,
3TO:

A) OTHOIIICHHUE K ITEPCOHAITY

B) dunocodpus

C) camoormenka

D) 3a6ota 06 umumke OTBET: D mesnu oTIHYaroTCs OT YCTaHOBOK TEM, YTO:

A) OHM TOpa3no 0ojiee KOHKPETHBI IO COACPXKAHUIO W YaCTO MPHUBOIATCS B
CTOMMOCTHOM BBIPaKCHUHU

B) KaK MPaBUJIO HE UMEIOT JICHE)KHOTO SKBUBAJICHTA

C) Kak MPaBUJIO CBSI3aHBI C OTICPATUBHBIM TUIAHUPOBAHUEM

D) KaK MPAaBUJIO CBSI3aHBI C TAKTUYCCKUM TUIAHUPOBAHUEM

OTBET: A 3agaun HOCAT 60s1€€ KpaTKOCPOUHBIHM XapakTep, YeM LU, TaK KaK OHU

CBSI3aHBL:

A) ¢ maHupoBaHer pabOThl MATEPUHCKON KOMITAHUH

B) ¢ miaHupoBaHHMEM TaKTHYECKOTO XapaKTepa

C) c miaHupOBaHKEM CTPATETHUECKOM eI TEIbHOCTH

D) ¢ mmanupoBanueM Tekyiueit aesteapbHoctd OTBET: D k umciy moacucteM, KOTOpbIE

00pa3yroT OpraHu3aIio Kak CUCTEMY OTHOCSITCS:

A) coumanpHasi, 3aKOHOATeNIbHAsI, TIOJIMTHYCCKasi, pECypCHast

B) monutuyeckasi, corpanbHas, peCypcHasi, TeXHOJIOTn4IecKas, SKOHOMHYECKast

C) cornmasnbHas, 00IIeCTBEHHAs, 3aKOHO/IaTeIbHAS, BOCHHASI

D) monutuyeckasi, colanbHas, pecypcHas, TexHomoruueckas, skonomudeckas OTBET: D B

COLIMAJIBHYIO MOACUCTEMY OPTaHU3ALUN BXOJUT:

A) IpOM3BOICTBO

B) cObIT

C) oxpana Tpyna

D) xommyHansHOe x03siictBo OTBET: C mox nmporpaMmmaMu u riaHaMu IIOHUMAOTCSI:

A) MIPE/ICTABIICHUE KEJIAeMOro o0Opaza COCTOSHHS OpTaHM3allid (XapaKTEePUCTHKH,
napameTpsl U T.71.) B Oynyiiem

B) KJIIOUEBbIE [IEHHOCTU OpPraHU3alliy, KOTOPbIE JOJDKHBI COONIONAThCS Ha BCEX ATarax
€e pa3BUTH U BO BCEX HANpaBIEHUSIX €€ MPO(heCcCHOHATBHOMN NesTeTbHOCTH

C) MOJIENIM TOBEACHUS JUIsl JOCTHKEHHsI TIOCTABICHHBIX LEIEM M Pe3ylnbTaToB
OpTraHU3aINH, KOTOpble HEOOXOIMMBI €l KaK JJIsl BBDKUBAHUS, TaK U ISl PA3BUTH.

D) MepBbI 10 peau3aliyd OpraHu3aluei BbIpabOTaHHOM cTpaTreruu, KoTopas Mo3BOJsSET
TPAMOTHO PACIPENEINTh PECYPChl, PACHPENEIUTh IOJHOMOYUS M OTBETCTBEHHOCTh MEXKIY
COTPpYAHUKAMHU U T.J.

OTBET: D
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Crpareruueckoe ynpaBJeHHE OpraHu3aluell Oa3upyeTcsi Ha CIEAYIOUIMX OCHOBHBIX
JJIEMEHTAX:

A) BujieHHe, COBIT, CHAOKEHHE, CTPATETHsl, IPOrPAMMBI U IITaHBI

B) BuicHME, JONTOCPOYHBICE MNPOTHO3BI, MOJACIMPOBAHUE, HCCICIOBAHHE CUCTEMY
yIIpaBJICHUS

C) Bunenwue, chepa OuzHeca, MUCCHSI, CTPATETHUS, IPOTPAMMBI U TUIAHBI

D) nporHo3sl, aHanu3 U 00paboTka uHGpOpMaIu, paspadorka nmoautuk u npoueayp OTBET:
C xJ1r0ueBOH 1ENBIO CTAIUH KU3HEHHOTO UK «MI1aJIeH4eCTBOY, SIBIISETCS:

A) onTuMu3aius OU3HEC-TIPOIIECCOB

B) yBenuuenne 00bEMOB MPOaAK

C) dopmanu3zaiius opraHu3aluOHHON CTPYKTYPBI

D) pecrpykrypusaius OTBET: B

MPHUHIUI YIPABJICHUS HCIOJIHUTEIBHOTO OpraHa, NMpU KOTOPOM MPUHSATHE PEIICHUS II0

BBIMOJIHEHHUIO TIOCTABJICHHBIX 33/1a4, YCTPAHCHUIO KaKOW-THOO0 TPOOJIeMBI, 1T0 OpraHu3aiuu paboThl

U JIPYTUM BOIIPOCaM OCYUIECTBIISIETCS Ha COBEIL@aHMH TPYIIIOHN JOIKHOCTHBIX MIIN YIIOJIHOMOYEHHBIX
T

A) KOJIeTHATTBHOCTH

B) cornacoBanHocTn

C) paunoHambHOCTH

D) dopmanuzanuu OTBET: A

Ha 3TOM 3TaIe )KU3HEHOI'0 LIMKJIA IPOUCXOAUT CTAa0MIIN3ALUs BCEX OCHOBHBIX IIPOLIECCOB B
OpraHu3aliK: pa3BUTHs, POCTa U T.JI.

A) KOIUTernanabHOCTH

B) mpeanpuHUMaTEehCKHIA

C) dbopmanuzaiuu aesITeIbHOCTH

D) pectpykTypu3zaiuu

OTBET: C

MeHemxkMeHT Kak "oOecrieyeHHre BBIMOIHEHUS! paOboThl C TOMOUIBbIO APYTUX JIMI" BIIEPBBIE
ObUT CHOPMYITMPOBAH MIPEACTABUTEIIEM IIKOJIBI:

A) KOJIMYECTBEHHOM

B) anmuHUCTpaTHBHOI

C) Hay4HOTO ynpaBieHHs

D) uenoBeueckux otHomenniit OTBET: D aqMHUHUCTpaTHBHYIO IIKONY CBS3BIBAIOT C HMMEHEM:

A) ©. I'unbpoiita

B) ®. Teitopa

C) A.®aiions D) B. Mbaiio

OTBET: C

7.3.2. IIpomexxyTouHasi arTecTanus
Bonpocsl k 3a4eTy 10 AMCHUIIIHHE

«CTparernyeckuii MeHeI:KMEHT»
(popmuposanue komnerenumii IIK-5 n I1K-6)
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No gk~

8.

JIOCTOMHCTBA U IPEHMYIIIECTBA CTPATErMUECKOTO MEHEPKMEHTA

[IIkoJBI CTpaTernueckoro MeHeHKMEHTA

Konnermuu I Munn6epra u M. Aucodda

Konmemnmus cTparernuecKux rpyrii

Crpykrypa u 6a30BbIC MOJICTT TEOPHH CTPATETHH

Konmenmus conuansHOM poiu Ou3Heca

Crparerndeckue 1eiu, IEHHOCTH U HHTEPEChI

Crparerusi Kak HHCTPyMEHT pocTa opranu3anui. OTIuYuTeIbHbIC TPU3HAKU

CTPAaTCruu opraHu3anuun

9.

Tunuaasie CTHUJIN IIOBEACHU A OpraHu3alnuu: HpHpOCTHBIﬁ u

MPEAITPUHUMATEIIbCKHUI

10.
CTparerui
11.
yIPABIICHUS
12.
13.
14.
15.
16.
17.
18.
19.
20.

LleneBpie mporpamMmbl U NPOEKTHl KAK MHCTPYMEHT pealu3aliy IUIaHOBBIX
Crparernueckuil TMOTEHIIMAT KaK KOHEUHBIH pPE3yabTar CTPATEruyecKoro

Crparerus pa3BUTHsI IOTEHLIMAJIA

[Torennuan o61ero pykoBoJCTBa U OpraHU3allMOHHbIN MOTEHIMA
HMHCTUTYIMOHANIBHBIE aCIIEKThI CTPAaTEruM4eCcKoro yrpasieHUs
MeTtozabl 1 MOZIETN CTPAaTErN4eCKOTO YIIPABICHUS

MexaHu3M peanu3alnuy CTpaTeruu

VYnpasieHue mocpeacTBOM BEIOOpa CTPATErnYeCKOM MO3UIIH.
VYipasieHue Ha OCHOBE PaHKUPOBAHUS CTPATETMYECKUX 3a1a4.
[IepcniekTHBHBIE H3MEHEHUS CTPYKTYPBI SKOHOMUKU PO
Konkypentnsie crparerun no M. Iloprepy

BOl'lpOCLI K 3K3aMEHY 110 JUCHUIIJIMHE

«CTpaTernquImﬁ MEHE/IKMEHT)

(¢popmuposanue komnerenuuii INK-5 u I1K-6)

No g k~owdRE

8.

Crpareruu OuzHec—ypoBHS

[IpoaykroBo-mapkeTuHrosas crparerus. Kinaccupukarop no npoaykry
Konkypentnsie crparerun no M. Iloprepy

Crparernu Ha pa3JIMYHBIX Tanax )KU3HEHHOTO IMKJIa OTPaCiIH
KopriopatuBHbI€ CTpaTernyu opraHu3aiy.

VYnpaBieHue KopropaTuBHEIM HOpTdenem

JluBepcudukanusi: OCHOBHBIE TEHACHIIUH €€ Pa3BUTHUS, MOTHUBBI U PECYPCHI
[IpeumymiecTBa ¥ HENOCTAaTKM MHOTOHAIMOHAJIBHOW M [I00aIbHOM

KOHKYPEHTHBIX CTPaTerHil.

9.
10.

Mopnenu pa3paboTKH cTpaTeruu
QYHKINOHAJIBHBIE CTPATETUU: TPOU3BOACTBEHHAs CTpPATErusi, CTpaTrerus

YIipaBJICHHA IICPCOHAIIOM, (I)I/IHaHCOBaSI CTpaTerud

11.
12.
13.

TexHuyeckas IOJIUTHKA KaK OCHOBA CTPATETUH NIPEAIIPUATUS
TexHUKO-MHHOBAlMOHHAS CTPATErHsl IPEANIPUATHS
Crparernueckue acreKkTbl BHEITHEAKOHOMUYECKON NEATEIBHOCTH

26



14. Cucrema cbOanancupoBanHbix Tmokazareneit (BSC) kak wWHCTpyMeHT
JOCTHXKEHUS CTPATETUYECKUX 1LIeJIei OpraHu3aiuu

15.  Ilenb CUTYallMOHHOTO aHAJIM3a, €r0 OCHOBHBIC BOIIPOCHI

16.  BHuytpeHnHss cpena npeanpusitis. CHIbHbIE CTOPOHBI MIPEAIPUATHS U ITYyTH HX
HaparuBaHus. Ciiabble MecTa MPeANpPUITUS

17. @aKTophl, ONpEeNAIoNINe OTpacib JUIs YCIEUIHOro Ou3Heca. AHanM3
KOHKYPEHTHBIX CHJI Ha PHIHKE OTPACIIH.

18. SWOT-ananu3 B IOATOTOBKE CTPaTerMueCKUX PEILICHUH.

19. Crparernueckoe BuJeHUE peanpusaTusa. PaspaboTka ciieHaprueB OynyIiero u
¢dbopmupoBaHue OM3HEC-MHCCUU KOMITAHUH.

20.  Kpurepuum mnpuoOpHTETHOCTH crparerndyeckux Ieneil. [locrpoenue nepesa
1eJIel PeANpUATHS, OCHOBHBIE TPEOOBAaHUS K HEMY.

21. Crparerndeckoe yrnpaBiieHHE U CTpaTernyeckasi KOHKypeHTOCIIOCOOHOCTh

22. Crparernveckue peUICHHS Kak OCHOBAa MPEIIPUHUMATEIBCKOTO ycrexa

opranusanuu 23. YopapieHue B YCIOBUSIX CTPATETMYECKUX HEOKUITAHHOCTEH.
24. Ynpasnenue 1o “cnadbiM curaaigaM”. MeToanka BbIOOpa CUCTEMbI YIIPABICHHS IS
dbupmel (o WM. Aacoddy).
25. lleHTpanu3anuss ¥ JACHECHTPATU3AIUS TOJHOMOYHI 110 YHPABJICHHIO TMPOIECCOM
pean3aliiy CTpaTeruu: MPEUMYIIeCTBA U HEAOCTATKH
26. ITomxop! K IPUBEIEHUIO OPTCTPYKTYPHI B COOTBETCTBUU CO CTpaTerueit
27. Ctparernueckue U3MEHEHHS KaKk OCHOBHOE COJICPKAHUE CTPATETHU

28. CymHocth  cTparermueckord 3¢ddexruBHocTn. Kpurepum CTparermyHOCTH U
3¢ dEKTUBHOCTH
29. Ananm3 cutyanuu B otpaciv U cocrtossaust kommannu 30.  Crparerndeckuii
KOHTPOJb U CUCTEMa KOHTPOJUIMHTA.
31.  Xapakrep W KaHaJIbl BO3JCHCTBHUS CTPATETUYCCKUX 3aMHTEPECOBAHHBIX TPYII Ha
MOBEACHUE OpraHUu3aluH
32.  Meroasl U MOJENU CTPATETMUECKON TUATHOCTHUKU
33.  OcHOBHBIC METOJIBI CUTYAI[MIOHHOTO aHAJIM3a BHYTPCHHEU Cpeibl (aHATU3 3aTpaTHOU
[ENOYKH; CTpaTernyeckuil crouMocTHor anamus; SWOT-ananuz)

®dopma O6mtera
MUWHUCTEPCTBO OBPABOBAHUA 1 HAYKM POCCUMCKOU ®EJEPALINI
OEJIEPAJIBHOE 'OCYJAPCTBEHHOE ABTOHOMHOE OBPA3OBATEJIbHOE YUYPEXJIEHUE
BBICHIEI'O OBPA3OBAHIA
«MOCKOBCKHH MMOJIMTEXHUYECKNI YHUBEPCUTET»
(MOCKOBCKU TTOJIUTEX)

®daxynbTeT S5KOHOMUKH U yripaBienus, Kadenpa «MenemxkmMenT»
Jucuunuza: CTpaTernyeckuii MEHEIKMEHT

Hamnpasnenue noarorosku: 38.03.02 «MeHemKMEHT»

Kypc: , rpynna , bopma 0OyuyeHus: 0O4Hast, OUHO-3a04HAs
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BMWJIET Ne 1.

1. Bonpoc, onenuBatonuii komnerenuuto I[1K-5
2. Borpoc, onenuBaronuii kommnerennuio [1K-6

YTBepKaeHO Ha 3aceaHnuy Kadeapsl «  » 202 r, mporokos Ne .

3aB. kadenpoit «MeHeHKMEHT /Anéauna E.D./

28



