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1 IlepedyeHb mNJAHMPYyeMbIX Ppe3yJbTATOB OOy4YeHHS MO IUCHHUILIMHE,
COOTHECEHHbIC € IUVIAHMPYEMBIMHM pe3yJbTATAMH OCBOCHUS 00pa3oBaTeIbHOI
NPOrpaMMbl

Hacrosiiiasi mporpamMMa y4eOHON JUCHUIUIMHBI « YIIpaBICHUE MPOCKTAMW» YCTAHABIMBACT
HeoOXoMMbIe TPEOOBAaHUS K 3HAHUSM W YMEHHSIM OOydarommxcsi pabore B KOMaHJE, B TOM YHCIIE
st 9(pPeKTUBHONW WHTErpallud B TPOEKTHBIM KOJUICKTHB, COOIIONECHHUS CPOKOB BBIMTOTHEHUS
MIPOEKTOB U MOIy4YeHUs TPeOyeMbIX Pe3yIbTaTOB.

[Tporpamma pazpabortana st HarpapieHus moarotoBku 23.03.02 Hazemusbie
TPaHCTIOPTHO-TEXHOJIOTHYECKUE KOMILIEKCHI

npo¢ b «[ OHOYHBIE aBTOMOOHMIIN ¥ MOTOIMKJIBDY B COOTBETCTBUH C:

— DenepanbHBIMU TOCYIAPCTBEHHBIMU 00PA30BaTENbHBIMU CTAHIAPTAMU; —

OO0pa3oBaTenbHBIMY MPOTPAMMAMH BEICIIIETO 00PAa30BaAHHUS;

— PaGounumu yueOHnbMu manamu 11 2024 roga Havyana mOArOTOBKH.

ey TUCHUIIAHBI

[{enpt0 OCBOEHUSI TUCHIUILIMHBI « YIIPABICHHE TPOCKTaAMW» SBIISIETCS MU3YyUYE€HHUE U OCBOCHHE
00y4aronMMuCsT TEOPETHYECKHX OCHOB M TPAKTUYCCKUX HABBIKOB B 00JacTH yIpaBIICHUS
MPOCKTaMHU 1O (OPMHUPOBAHUIO MPEACTABICHUN O MPOEKTHON ACSITEIBHOCTH (OT 3apOXKICHUS UACH
0 pealu3allid MPOEeKTa) KaKk O IEJIOCTHOM cHUCTeMe, BCE 3JEMEHTHl KOTOPOW B3aMMO3aBUCHMBI.
Brnanenne TeOpeTHYECKUMHU OCHOBAMH M TPAKTHUYECKHUMH HABBHIKAMU B OOJIACTH YTIPaBJICHUS
MPOCKTaMU HEOOXOIMMBI JJI YCHEIIHOTO OCBOEHWS M BHEAPEHWS WHHOBAIIMOHHBIX TEXHOJIOTHM,
ONPENEAIONIMX  MPOMBIIUICHHOE  pa3BUTUE W YIOpaBICHUS, CO3JaHUS W peaju3aluu
WHHOBAITMOHHBIX MIPOEKTOB, MPO(PECCUOHATHFHOTO JUYHOCTHOTO pPOCTa M CaMOpPa3BUTHS,
KpEaTHBHOTO PEIICHHS 3aJad TEKYIIEero M CTPAaTerHnYeCKOTO YMNpPaBICHUS: HAUWHAS C YIPABICHHS
MEPCOHAJIOM U 3aKAHUMBAsi OCBOCHHEM HAyKOEMKHX TEXHOJIOTHH.

3anauu u3yyeHus: JUCHUNIMHBI

OCHOBHbIE 33]1a4l U3YUYEHUs] TUCHUTIIIUHBI:

— M3y4Y€HHUE OCHOBHBIX METO/IOB U TEXHOJOTUN YIIPABJICHHS MPOSKTAMH: CO3IaHUE KOHIICTIIINH
MPOEKTa, KOMaH/IbI MPOEKTA, IJITAHUPOBAHKE MPOEKTA, PeaTu3aius U T.1.;

— HW3y4YEHHE OCHOBHBIX TEXHOJIOTHMM TPOEKTHOTO YIPABICHHUE: XapaKTEPUCTHUKU, CIIOCOOBI
MPUMEHEHHs, OTPaHUYEHUs, JOCTOMHCTBA, HEIOCTATKU, OOJACTh WCIIOJIIb30BaHUS (IPUMEHEHUS) H
T.J.;

— (popMUpOBaHHUE U PA3BUTHE TEOPETUUECKUX 3HAHUN U TPAKTUICCKUX HABBHIKOB B 001aCTH
TEXHUYECKOTO U COLIMAIbHOTO MPOEKTUPOBAHUS U yIIpaBieHus nmpoekramu. OOydeHue mo
TUCITUTUINHE « YTIpaBJICHUE IPOSKTaMI» HAIMIPABICHO HAa (DOpMHUPOBAHHE Y 00yUYaAIOIUXCS
CJIEYIOMNX KOMITCTCHITHI:

Kon n NHaukaTopbl 10CTHKEHUS KOMIIETEHIIMH




HANMEHOBAHUE
KOMIIeTeHIIUH

VK-2 Cnocoben
ONPENCIIATh KPYT 3a7a4 B
paMKax

IIOCTABIICHHOH LIEIU U
BBIOMPATh ONTUMAJILHBIE
CroCcOOBI UX peIICHUs,
HCXOMsl U3 NEUCTBYIOIIUX
MPaBOBBIX HOPM,
HMMEIOIINXCS PECYPCOB U
OTpaHUYCHUI

NYK-2.1. ®opmynupyeT COBOKYITHOCTb 3a]1a4 B
paMKax TMOCTaBJIEHHOM 1eJIM MPOEKTa, PEIICHHE
KOTOPBIX OOECIIEYMBACT €€ JOCTIKCHHE

NVYK-2.2. Onpenensier CBA3M MEXIY

MOCTaBJICHHBIMU 3aJla4aMH, OCHOBHBIMU
KOMIIOHEHTaMU IIPOEKTa U 0XKUIAEMbIMU
pe3ylibTaTaMu €ro peain3aluu

NYK-2.3. BeiOupaeT onTuMalibHbIE CITOCOOBI
IJIAaHUPOBAHMS, PACIIPEICIICHUS 30H OTBETCTBEHHOCTH,
pelieHus 3a/1a4, aHajin3a pe3yJIbTaToOB C YYETOM
JEHCTBYIOIIUX ITPABOBBIX HOPM, UMEIOLIUXCS YCIOBUH,
PECYPCOB U OrpaHUYEHHUI, BOSMOKHOCTEN
WCTIOJIH30BaAHUS

2 MecTo IMCHMILIMHBI B CTPYKTYpe 00pa30BaTe/IbHON NPOrpaMMbl

JlucuurinHa OTHOCHUTCS K 00si3aTenbHoM yacTu 0ioka b1 «lucuummunast (Moxgynu)» - B1.1

«O0s3arenpHasa 4acThby .

HucuuruinHa «YmpaBieHHE MPOEKTaMU» H3ydaeTcsi BO 2-OM ceMecTpe OOy4eHHus Io
HanpasiaeHuto noAroroBku 23.03.03 «Okcrutyaranus TpPaHCHOPTHO-TEXHOJOTUYECKUX MAIIUH U

KOMIIJICKCOB» HpO(bI/IJ'IB «ABTOMOOUIN U TPaHCIIOPTHO-JIOTUCTHUYCCKUEC CUCTCMED).
I[I/ICHI/IHJ'II/IHa HEMMOCPCACTBCHHO CBsA3aHa CO CICAYIOIUMHA JUCHUIIIMHAMU U MMPAKTHUKAMUA

OOII:

BBCI[CHI/IC B IIPOCKTHYIO ACATCIbHOCTD,
OCHOBBI TEXHOJIOTTYECKOTO MMpCaANIPUHUMATCIILCTBA,

[IpoexTHas nesTENbHOCTH;
JlemoBble KOMMYHHUKAIINH;

VYueOHas mpakTuka (TPOEKTHAs);

3 CTpyKTypa M coaepkaHue TUCHMIIIMHBI

OO01mas Tpy10eMKOCTh (00beM) TUCIUTLIIHNHBI « YIIPaBICHUE IPOSKTaMI» COCTABIISET 2

3a4CTHBIX CWHHUIIBI.

OO0beM TUCHMIUIMHBI IO BUaM YUeOHBIX 3aHATHH (B yacax) — 72 yaca.
JucnumnauHa npenogaeTcss y O9HOH (pOopMBbI 00yUICHHUS.
Bun npomexxyTounoii arrectaruu (popma KOHTPOJIS): 3a4eT.

3.1. Buabl yueOHOM padoThbl M TPYIO0EMKOCTh

(o dhopmam 00yICHUS)

Bua yueOHoi1 padoThbI Bcero yacos CemecTp




2
3.1.1 Ounas ¢popma o0y4eHnust
AyauTopHbIe 3aHATHA (BCero) 36 36
B tom umce: - -
Jlexknuu - -
[IpakTnueckue 3ausatus (I113) 36 36
Cemunapsl (C) - -
JlabGopatopusie pabotsl (JIP) - -
CamocrosiTeqibHast padora (Bcero) 36 36
B tom uucie: - -
[ToaroroBka Kk MpakTUYECKUM 3aHSATUSIM 36 36
Bua npomexyTouHO# arrecTanuu — 3a4eT - -
OO0wmas TpynoeMKoOCTb 4Yac / 3a4. ell. 72/2 72/2
3.2 TemaTnyeckuii JIaH U3YyYEeHUS TUCHUNIHHBI
(o dhopmam oOydeHwsI)
3.2.1 Ounas popma oOyueHHs
7
Ne Pa3nesnl/Tembl TpynoemkocTb, yac
n/m AUCHMITTUHBI
Bcero AyautopHasi pabora Camoc
TOsITE
Jlekny | Cemuna | JlaGo | IlpakT | npu
uu pckue/ | pato | mdecka | gq
MPaKT pH s pa6
u4 bl€ | HOATOT | of
€CKHe 3aH | OBKa a
3aHATUSA s
TUS
1 Bsenenue. 6 - 2 - - 4
VYnpasnenue MIPOEKTaMHU KaK
Hay4yHas JUCLUIUIMHA |
MpaKTHYECKas cthepa
JESITeIbHOCTH
2 Tema 1. Yto Takoe nmpoext? 6 - 2 - - 4
OcHOBHBIE XapaKTEPUCTUKU
IPOEKTA.




3 Tema 2. Pa3zpaboTka KoHIEMIUU 6 - 4 - - 2
IPOCKTa, OCHOBHBIC TPEOOBaHHS K
KOHIICIIINHU, TBOPUCCKOC MBIIIJICHUC

4 Tema 3. OcHoBHbIE 6 - 4 - - 2

3aKOHOMEPHOCTHU yIpaBiIeHHUS

[IpOEKTaMu u IIPOEKTHOMN

JeSITEIIbHOCTBIO
5 Tema 4. buzHec-11aH NpoeKTa 6 - 4 - - 2
6 Tema 5. Opranuzanus npoekra 6 - 2 - - 4
7 Tema 6. Komanna mpoexra 6 - 4 - - 2
8 Tema 7. TaliM-MEHEIKMEHT IIPOEKTA 6 - 2 - - 4
9 Tema 8. PazpaboTka v mpuHATHE 4 - 2 - - 2

YIIPABJICHUYECKUX PELICHUN

10 | Tema 9. Puck-MeHemXKMEHT IpOoeKTa 4 - 2 - - 2
11 | Tema 10. )Ku3HeHHBIN [IUKJI IPOEKTA 4 - 2 - - 2
12 Tema 11. 3aBepiienue npoekra 4 - 2 - - 2
13 Tema 12. MapkeTHHr poekTa 4 - 2 - - 2
14 0O0630pHOE MPAKTUYECKOE 3aHATHE 4 - 2 - - 2

3ager
Hroro 72 36 36

3.3 Conepsxkanue TUCUUILTAHBI

BBenenue. YpasieHue NpoeKTaMu B MaTepUAIOBEICHUM KaK HayyHas TUCLMILIIMHA U
npakTHueckas cepa 1eaTeIbHOCTH.

OcHOBHbIE TOHATUS JAMCLUUIUIMHBI YNPABICHUS MPOEKTAaMHU. YINpPaBIEHUE IPOEKTaMH HU
MMPOCKTHAA ACATCILHOCTH B COBPCMCHHOM MHUPC: 3HAYCHUC I Pa3BUTHUA HAYYHO-TCXHHUYCCKOI'O
npolecca M OOLIECTBA, OCOOCHHOCTH OpraHW3allMyd IMPOEKTHOW JEsTEeIbHOCTH, MHPOBOM OIIBIT.
OcoOeHHOCTH MPUMEHEHUS TPOEKTHOrO 00yueHHs B c(pepe BBICHIET0 MHKXEHEPHOTO 00pa30BaHUs U
BIIMSIHUE TPOEKTHOTO OOydeHHss Ha Npo(ecCHOHAIbHYI0 KOHKYPEHTOCHOCOOHOCTB. UTO Takoe
npoekT? OCHOBHBIE XapaKTepUCTUKU NpoekTa. [IpoekT kak 0OBbEeKT ynpaBieHusl.

Tema 1. Yto Takoe npoekT? OCHOBHBIE XapaKTEPUCTUKH ITPOEKTA.

Knaccugukanus npoekToB, MpU3HaKK Kiaccu(UKanuu npoekToB. Llenn co3nanus mpoeKTos.
Uctopus pa3Butust YmpaBieHHs HpoeKTaMH Ha TpaHcmopre. IIpoekT kak OOBEKT ympaBlieHUS.
Metononorus ynpasiaeHUs IPOCKTaMU.

Tema 2. PazpaboTka KOHIENIIUU IPOEKTA, OCHOBHBIE TPEOOBaHUS K KOHIETIINU, TBOPYECKOE




MBIIIICHHUE.
[TpoexT kak crocod yI0BIETBOPEHUS COLMATILHON MOTpeOHOCTH obiecTBa. Mes npoekra:
dbopmanu3aiys uae, albTepHaTUBEL, TapamMeTpsl oToopa. Kirrouesas unes

Tema 3. OcHOBHbIE 32aKOHOMEPHOCTH OpPraHU3alliy IPOLECCca YIIPaBIEHUS IPOEKTAMU U
IIPOEKTHOM EATEIBHOCTHIO.

ITpoekT kak cucrema (KapTa NpoeKTa, IaclopT NpOoeKTa, CTPYKTypa rnpoekra). Ilnnoraxxubrit
IIPOEKT

Tema 4. bu3zHec-TUTaH MPOEKTA.
TpeboBaHus K copep:kaHuio OM3HEeC-TIIaHa, BUABI On3Hec-aHa. OCHOBHBIC pa3/Ielbl U UX
xapakrepucTuky. OLeHKa MpUBIEKaTeIbHOCTH OU3HEC-TIJIaHa JIJIsl HHBECTOPOB.

Tema 5. Opranuzanus npoexra.

Opranuzanus OpoekTHOM nesTenbHOCcTH. OIlLIEHKa pecypcoB U pPecypcooOecreueHHOCTH
npoekTa. Buemnss cpena mpoekra. Creiikxonnepsl. BHyTpeHHss cpena npoekra, popMupoBaHue U
yIIpaBJICHHE BHYTPEHHEW Cpelioi MPOeKTa.

Tema 6. Komanaa npoekxra.

OCHOBHBIE 3aKOHOMEPHOCTH (OPMHPOBAHHUS KOMaHIBI MPOEKTa, COIHAIBHBIC POJIH.
TpeboBaHus K KOMIIETEHTHOCTH YYaCTHHKOB KOMaHABI. JKM3HEHHBIA IMKI KOMAaHJbI TPOCKTA.
Opraau3anroHHas KyJIbTypa MPOeKTa.

Tema 7. Taiim MEHEKMEHT MPOEKTA.

TaitmM-MeHEKMEHT MPOEKTa — 3TO METO/IbI YIIpaBiIeHUsI BpeMeHneM. [t oOydaromerocs —
TEXHUKH CAMOOPTaHHU3AIMH U yIpaBiIeHUs co00i. TaliM-MEHEKMEHT MOMOTAaeT YEIOBEKY HIIN
KOMITaHUU TJIAHUPOBATh BPEMS U SKOHOMUTH pecypchl. Yem Ooibliie 3a1yMaHHOTO U YETKO
CIJITAaHUPOBAHHOTO MBI YCIIEBAEM CJI€JIaTh, TEM BBIIIE KAYECTBO HAIICH paOOTHI M )KU3HHU.

OcHOBHBIE TEXHOJIOTUH TUIAaHUPOBAaHUS BPEMEHU U yrpaBieHus. BpeMs kak onuH u3
IJIAaBHBIX PECypCOB MpoekTa. BpeMeHHble orpaHndYeHus MPOeKTa, nuarpamma [ anra.

Tema 8. PazpaboTka v MpUHATHE YIIPABICHUYCCKUX PEIICHUN.

VYmpaBrneHdeckoe peuieHue MpeanojaraeT CpaBHUTEIbHYIO OICHKY pslia albTepPHATUBHBIX
BApPHAHTOB W BBIOOP M3 HHUX ONTUMAIBHOTO, B HAHMOONBIIEH CTEMEHW OTBEUAIOIIEr0 HHTEpecam
mpoekTa. Pa3paboTka W TNPUHATHE YIPABICHYCCKUX pEIICHUH B Tpolecce pa3paboTku u
peanuzanuu npoekTa. Bunsl (kiaccudukaiys) ynpaBieHUYeCKUX PEIICHH, OCHOBHBIE TEXHOJIOTUU
NPUHATHS ~ YIOPABICHYCCKUX pelleHuid. MeToapl OIEeHKH J(PPEKTUBHOCTH YIIPABICHYCCKUX
peLICHH.

Tema 9. Puck-MeHeKMEHT MPOEKTA.

[Toptdens puckoB npoekra u ero popmupoBanue. JlomycTumMbie/ HETOMYCTUMBIC TOKA3aTEIIN
puckoB. OlLleHKa PUCKOB IMPOEKTa M COBPEMEHHBIE TEXHOJIOTMH YIPaBICHHUS PUCKAMU MPOEKTA.
BrnusiHue puckoB Ha TpoliecC peanm3aliy MpoeKkTa (CTOMMOCTh, pecypcehl u T.1.) Kiaccudukanus
WHBECTUIIMOHHBIX PUCKOB. YTpaBIeHNE PUCKAMU MPU HHBECTUPOBAHUU.

Tema 10. )Kr3HEHHBIN IIUKI TPOEKTA.

JKU3HEHHBIN LMK MPOEKTa - 3TO MOCIEAOBATEILHOCTh 3TANOB, Yepe3 KOTOPHIE MPOXOAST
MPOEKTHI OT MHHIIMAIIMU JI0 3aBEPIICHUs HE3aBUCUMO OT UX crienuduku. YeTkoe moHMMaHue ITHX
da3 Mo3BOISET MEHEeIKEepaM M PYKOBOAUTENISIM MaKCUMalbHO 3()(PEeKTUBHO KOHTPOIUPOBATH
npoekTbl. OCHOBHBIC CTaJWU >KU3HEHHOTO IIMKJIA TMPOEKTA, MX XapaKTEPUCTUKU U (DyHKIUH.

YHpaBJ'IeHI/IC KU3HCHHBIM LUKJIOM IIPOCKTA.
9



Tema 11. 3aBepiieHnEe IPOEKTA.
3aBepIeHe IPOEKTa: OCHOBHbIE 3aKOHOMEPHOCTH M cTaanu. OueHka 3¢h(heKTHBHOCTH
npoekTta. ConuanbHbIi 1 SKOHOMHYECKHH 3 (EKT OT peanuszaiuu NpoeKTa.

Tema 12. MapKeTUHT IPOEKTA.

MapKeTHHIOBOE COMPOBOXKJIEHUE MPOEKTa U IIECTh COCTABIAIOIIMX: MapPKETHHIOBHIE
WCCJICJIOBAHUS;, pa3pabOTKa CTpaTeTMu MapKeTHHTra; (GOpMHpPOBAHHE KOHIEMIIUM MAapPKETHHTA;
nporpaMMa MapKeTHHTa MpPOeKTa; OIOMHKET MapKeTHWHTa IMPOEKTa; pean3anus MEpONpPHATHH 10
MapKEeTUHTY MPOEKTA.

3.4 TemaTuka ceMMHAPCKUX/TIPAKTHYECKHUX U JIA00OPATOPHBIX 3aHATHI

3.4.1 CemuHapckue/nmpakTUYECKUE 3aHITUS

3.4.1.1 Cemunapckoe/mpakTuueckoe 3ansaTue 1 k teme Benenue. YnpasineHue npoekTaMmu B
MaTepuaIoBeICHUH KaK HayyHasl AUCLUUIUIMHA U IpaKTHUecKas cepa AesITeTbHOCTH.
[IpencraBieHue mpemnoaaBaTesis, IpOBEepKa COOTBETCTBHS YIEOHOUM IPyIIIBl U KOJIMYECTBA
CTYICHTOB B Hell. DopMHpOBaHUE OKOHYATEIHHBIX CITUCKOB CTYACHTOB C 3J1. TOYTOBBIMH a[PEeCaMHU.
Ob6cyxaeHue:
— (hopmara y4eOHBIX 3aJIaHUH MHIUBHIyAJIbHBIX, KOJJICKTUBHBIX;
— TeM pedepaToB/3cce Mo JUCHUILTUHE « YIIPaBIEHUE MPOCKTAMUY,;
— OopraHu3aiys U MPOBEICHUE TEKYIIET0 KOHTPOJIS 3HaHUN o0yuaronuxcst B popme orpoca. Breidbop
TeMbI pedepara/scce, MPeACTaBIIIONEro cO00H KpaTKoe U3JI0KEHIE B TUCHMEHHOM BHUJIE
MOJyYEHHBIX Pe3yJbTaTOB TEOPETUUYECKOTO aHAIM3a OIPeIeICHHON HayuyHOU (yueOHO
HCCIIEIOBATEIbCKON) TEMBI, T/IE CIIyIIATeIh PACKPBIBAET CYTh HCCIIEAYEMON POOIEMBbI, TIPUBOIHUT
pa3nyYHble TOYKU 3pEHUS, a TaK)Ke COOCTBEHHBIE B3IJISA/IbI HA HEe.

YTouHeHHE TeMATUKH pedepaTroB U BHICTYIAIONIUX K 3aHATHIO 2.

3.4.1.2 Cemunapckoe/mpaktudeckoe 3anarue 2 k reMe 1. Uto takoe mpoekT? OCHOBHBIC
XapaKTePUCTHKH IMPOCKTA.
OOcyxeHue TMOHATHS TPOEKT, LeJel W 3aJad ympaBleHUs MPOCKTaMH; STAloB IMPOEKTa U HX
BBHITIOJTHEHHE. VI3yueHNe CymIeCTBYIOMNX MEXKIYHAPOAHBIX U POCCHICKUX aCCOLMAIUN YIIPaBICHUS
npoeKkTaMu. MeXTyHapoJHbIC M HAIIMOHAIBHBIC CTAHIAPTHI YIIPABICHUS TIPOCKTAMHU.

Opranuzanys ¥ MpPOBEJIEHUE TEKYIEro KOHTPOJS 3HaHWUN oOydaromuxcs B ¢opMme ompoca.
3acnymuBaHue pedepaToB MO TEME 3aHITHS. Y TOYHEHHE TEeMAaTHKH pedepaToB M BBEICTYMAIONINX K
3aHATHIO 3.

3.4.1.3 CemuHapckoe/mpakTuueckoe 3ansaThe 3 k reme 2. Pa3paboTka KOHLENIMY IPOEKTa,
OCHOBHbIE TPeOOBaHMsI K KOHLIEIIIMH, TBOPYECKOE MBIIIIJICHHE.

OO0cy:xeHne KOHLENIUH NpoeKTa. M3yueHre 0oCHOBHBIX TpeOOBaHUN K KOHIIETILIHH.
TpeOoBaHus Kk ee cogepxannio. PazpaboTka KOHLENIUH YCIOBHOIO IpoekTa. OpraHuszaunus u
NpOBEIeHHE TEKYIIEro KOHTPOJIs 3HAaHHUH o0ydaromuxcs B popme onpoca. 3acaylIMBaHue
pedeparoB no Teme 3aHATHS. Y TOUHEHHE TEMaTUKH pedepaToB U BHICTYNAIOIINX K 3aHATHIO 4.

3.4.1.4 Cemunapckoe/mpaktuueckoe 3ausaTue 4 k reme 3. OCHOBHBIE 3aKOHOMEPHOCTH yTPABIICHUS
MIPOEKTaMHU U POEKTHOM IEeSATEIbHOCTHIO.

OOcyxeHne TepMUHA «IPOSKTHAs JACSITEILHOCTHY, BBHISBICHHE 3aKOHOMEPHOCTEH B
YIPaBICHUH TPOEKTOM. UTO Takoe >KM3HEHHBIN IUKI MpoekTa: ero (a3l u stambl. OcobeHHOCTH
yOpaBlIeHUS >KU3HEHHBIM LUKIOM TpoekTa. [lapameTpsl M XapaKTEpUCTUKHU MPOEKTHBIX pPaboT.
Monenu u cTpareruu yrnpasieHUs IPOCKTaMU.
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Opraau3zanys 1 IpOBEIEeHHE TEKYIEro KOHTPOJs 3HAHWK oOydaromuxcs B gopme ompoca.
3aciymmBanue pedeparoB Mo TeMe 3aHATHA. Y TOYHCHHE TEMATHKU peepaToB M BHICTYNAIONIUX K
3aHITHIO 5.

3.4.1.5 Cemunapckoe/mpakTiuueckoe 3aHsaTie S5 k reme 4. busnec-mnan npoekra. OOcyxneHue
HOHATHUS OM3Hec-1IaH npoekra. [Iporeccs M ypoBHH IJIaHUPOBaHU MpoekTa. B3anMocssa3b
GyHKIUI ynpaBieHus: MpoeKToM U OusHec-1aHa. [IporeccHblii moaxoa K yIpaBIeHHUIO TPOSKTOM.
[TpuHuns! 3¢hHheKTUBHOTO YIpaBIeHUs IPOEKTOM. bU3Hec-1IuIaH 1 1OCIe10BaTeIbHOCTD ATAIOB
YIPaBIEHUS IPOEKTOM.

Opranu3anys ¥ NpoBeJeHHE TEKYyIIEro KOHTPOJS 3HaHMM oOyuaromuxcs B popMe ompoca.
3aciymmuBaHue pedeparoB M0 TeMe 3aHATUS. Y TOYHEHUE TeMaTHKH pedepaTroB U BHICTYMAIOLIUX K
3aHATHIO .

3.4.1.6 CemuHapckoe/mpakTHIeckoe 3ausaTie 6 k reme 5. Opranuszanms mpoekra. O0cykaeHne
MOHATUS OpraHu3anus npoekra. [[poeKkTHbIN aHamu3: CTpyKTypa U cocTaB. Kpurepuu OLeHKH U
orbopa nmpoekra. Pazpaborka muccuu, nenei u 3aaad npoekra. [IpaBuna nocrpoenus nepesa
neneit. Peccypco-obecneuenue npoekra: TpedoBaHus K HeMy. Opranu3zaius 1 IpoBeeHIe
TEKYIIEro KOHTPOJIS 3HaHUH oOydarommxcs B hopme orpoca. 3aciaymuBaHue pedeparoB Mo TeMe
3aHATHS. Y TOUHEHHE TeMaTHKHU pedepaToB U BHICTYNAIOUUX K 3aHATHIO 7.

3.4.1.7 Cemunapckoe/mpakTuieckoe 3anarue 7 k reme 6. Komanaa npoekra. OCHOBHbBIE TPUHITUIIBI
dbopmupoBanus KoMaHAbI TpoekTa. OCHOBHBIE 3aKOHOMEPHOCTH Pa3BUTHUS KOMaH/IbI. YIIpaBICHUE
KOMMYHI/IKaIII/ISIMI/I B KOMaH/JIC.

Opranuzanys ¥ OpoBeJeHHE TEKYIIEro KOHTPOJS 3HAHWM oOyuarommxcs B GopMe ompoca.
3acnymuBanue pedepaToB MO TeMe 3aHITHs. Y TOYHEHHE TEeMAaTUKH pedepaToB M BBICTYMAIONINX K
3aHATHIO 8.

3.4.1.8 CemuHapckoe/mpakTHIecKoe 3aHsATHE 8 K TeMme 7. TaiiM-MeHEeIPKMEHT MPOCKTa.
OO0cyxeHue NOHATHS TaM-MEHEKMEHT MPOEKTa KaK MEeTo/la yrpaBieHus BpemeHeMm. s
o0yuJaromierocsi — Kak TeXHHKa CaMOOPTaHMU3AINH U yrpaBieHust coooi. [lnanupoBanue BpeMeHU U
HSKOHOMHUS PECYPCOB B YIIPABICHUU TIPOCKTOM.

Opranuzanus ¥ MPOBEAEHUE TEKYIEro KOHTPOJS 3HAaHWUK oOydaromuxcs B ¢opme ompoca.
3aciymmBanue pedeparoB Mo TeMe 3aHATHA. Y TOYHEHHE TEMATHKU peepaToB M BHICTYHAIONIUX K
3aHATHIO 9.

3.4.1.9 Cemunapckoe/mpakTuueckoe 3ansaTie 9 k reme 8. Pa3paboTka u NpuHATHE yIIPaBIEHUYECKUX
pELIEHU.

OOcyxaeHHe yHpaBICHUECKOTO pEIIEHHsT Ha OCHOBE aHaiuu3a 0e3yObITOYHOCTH,
BO3MO)XHOCTH €ro MNPHHATUSA B YIpaBIeHUHM HpoekToM. Touka Oe3yObiTouHOcTH. OOCYyXIeHHe
IUIAHUPOBAHUS ACCOPTUMEHTAa M aHalIM3a acCOPTUMEHTHOM NonuTHKU. [IpuHsTHe pemeHuil 1o
1eHooOpazoBanuio. OOCyxIeHUE 3a1a4 ONEPAaTUBHOTO U NEPCIIEKTUBHOIO XapaKTepa B MPOEKTE.

Opranuzanys ¥ NpoBeJeHHE TEKYIIEro KOHTPOJS 3HAHMHM oOyuarommxcs B GopMe ompoca.
3acnymnBaHue peepaToB MO TeME 3aHITHUs. Y TOUHEHHE TEMATUKU pedepaToB U BHICTYHNAIOUINX K
3aHATHIO 10.

3.4.1.10 Cemunapckoe/mpaxkrudeckoe 3anarue 10 k reme 9. Puck-MeHePKMEHT MpoeKTa.
OO6cyxaeHne pucK-MEeHEI)KMEHTa IPOEKTa KaK MOCTOSTHHOTO MpOoLecca, LeJIb KOTOPOro OINpe/leuTh
U TIPEIOTBPATUTh PUCKHU TMOO MUHUMHU3UPOBATH MX MOCIEACTBHS Ui Tpoekta. O0cyxieHue
MHBECTHLIMOHHOTO PUCKA KaK BO3MOKHOCTH YaCTUUHOW WJIM TIOJIHOM MOTEPU MHBECTOPOM



COOCTBEHHBIX BIIOXXeHUH. OOCYXIeHIE HENUBEPCUDUITIPYEMBIX (CHCTEMHBIX ) PHCKOB:
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PBIHOYHBIM, PUCK HM3MEHEHHsI MPOIEHTHBIX CTABOK, BAIIOTHBIM, MHQIALUOHHBIA MOTUTUYECKUM.
OOcyxnenne  nuBepcU(PHUIMPYeMBbIX  (HECUCTEMHBIX)  PHCKOB:  JEJIOBOTO,  (PMHAHCOBOTO,
oreparuoHHoro. OO0CyXIeHHE METOIOB OLIEHKH WHBECTUIIMOHHBIX PUCKOB: 3KCIIEPTHOTO METOJA,
METO/Ia aHaJIN3a, METO/Ia aHAJIOTHIA, METO/Ia KOJIMICCTBCHHON OIICHKH.

Opranuzanys ¥ MpPOBEJIEHUE TEKYIEro KOHTPOJS 3HaHWN oOydaromuxcs B ¢opme ompoca.
3acnymuBanue pedepaToB MO TEME 3aHITHs. Y TOYHEHHE TEeMAaTUKH pedepaToB M BBEICTYMAIONINX K
3aHsaTuio 10.

3.4.1.11 Cemunapckoe/nmpaktuueckoe 3ansatie 11 k reme 10. JKu3HEHHBIH UK TPOEKTA.
OO6cy>aeHne )KU3HEHHOT 0 LIMKJIa MpoeKTa. JKU3HEeHHBIN [UKII IPOEKTa IOMOTaeT: YIy4IlUTh
KOMMYHHKAIUIO MEX]ly KOMaHI0i U 3aKa34MKaMH; ObITh YBEPEHHBIM, YTO LEJb JOCTHKUMA C
MIOMOIIBIO TOCTYIIHBIX PECYPCOB; YIPABIATh PUCKAMU U MUHUMU3UPOBaTh UX. O0cyxkaeHne a3
JKU3HEHHOTO LIUKJIA IIPOEKTAa: MHULMALYSL, IJITAHUPOBAHKE, UCIIOJHEHHUE, KOHTPOJIb, 3aBEPILECHUE.
Opranu3anys ¥ MPOBEACHNE TEKYIIEro KOHTPOJIs 3HAHUH 00ydarommxcs B (hopMe ompoca.
3aciymmMBaHue pedepaToB MO TEME 3aHATHS. Y TOUHEHHE TEMAaTUKH pe(epaToB U BBICTYMAIOLINX K
3ansTHio 11.

3.4.1.12 Cemunapckoe/mpakrudeckoe 3anarue 12 k reme 11. 3aBepiienue npoekra. OOCyxaeHne
3aBEpILEHUs MPOEKTa KaK 3aKIIOUYUTEIHHOTO dTara ero )XU3HEHHOTO UKJIa, Pe3yJIbTaTOM KOTOPOTO
SIBJISIETCS] TIOATBEPKACHUE M IOKYMEHTAIbHOE O(QOPMIICHHE 3aBEPIICHHS BCEX Pa0OT MPOEKTa U
OKOHYATEIHHOE Pa3pelICHIE BCEX CIIOPHBIX BOMPOCOB MEXKY 3aMHTEPECOBAHHBIMU CTOPOHAMU
npoekTa. OOCyX AeHUE CIICHAPUEB 3aKPBITUSI TIPOEKTA!

— €CTECTBEHHOE 3aBEpIlEHUE MTPOEKTa (IPOUCXOAUT, KOT/Ia IPOEKT JOCTUTAET CBOMX KOHEUHBIX
IEJIeH U 3aKPhIBACTCSI €CTECTBEHHBIM 00Pa30M B CPOK);

—  HEEeCTeCTBEHHOE  3aBeplieHHWe TpoekTa  (IPOUCXOAWT, KOTAa  MPOEKT  JTOCTUTaeT
MPCKKACBPECMCHHOI'O 3aBCPIICHUS IO PA3JIMYHBIM IIPUYNHAM! (bPIHaHCOBLIM; NU3MCHCHUAM prHO‘IHOI\/JI
CUTyalluu, HpOC‘IéTaM IIpH IJIIaHUPOBAHUHA U B XOAC p€ain3aliiy IMMPOCKTa; BOSHUKHOBCHUA YCHOBHﬁ,
KOTOPBIE JIENAI0T PeaIU3aIMI0 MPOEKTA ATl HHBECTOpa OECIONe3HO).

OO0cyxaeHue anropurMa 3aBepiieHus npoekra. O0CyXIeHre U3MEPEHUS OIIEHKH COITHATbHOM
3HaYUMOCTH TMPOEKTA.

3aciymmBanue pedepaToB 10 TeMe 3aHATHS. Y TOUHEHHE TEMaTHKH pe(epaToB U BBICTYAIONINX K
3aHATHIO 12.

3.4.1.13 Cemunapckoe/mpaktudeckoe 3anatue 13 k teme 12. MapkeTunr npoekra. O0CyxaeHue
BHEIIHETO U BHYTPEHHEro MapKeTUHTa MPOoeKTa. PaccMOTpUM MapKeTUHT B JBYX aClEKTax:
coJiep KaHNe MapKEeTHHTa MPOEKTa U peain3alrs MAPKETUHTa Ha PA3IMYHbIX 3TAlMaX €ro
JKU3HEHHOTO 1uKiIa. OOCYKIEHUE MIECTH COCTABIISIONINX MAPKETHHTA: MAPKETUHTOBBIE
UCCIIeIOBaHUS; pa3paboTKa cTpaTerui MapKeTUHTa; (HOpMUPOBAHNE KOHIICTIIIUN MapKETHHTa;
porpaMMa MapKeTHHTa MPOEKTa; OIOKET MAPKETHHTA MTPOCKTA; peaTn3aIis MEPOTIPUITHH TI0
MapKeTHUHTY MpoekTa. Mozaenp )KM3HEHHOTO KA MPOAYKIIMH KaK OAWH U3 BaXKHBIX JIEMEHTOB
KOHIIENIIUU ITPOEKTA.

3acnymmBanue pedeparoB Mo TeMe 3aHATHS.

3.4.1.14 Cemunapckoe/mpaktruueckoe 3ausatue 14. O63opHoe npakrtudyeckoe 3anarue. O030pHOE
NPAaKTHYECKOE 3aHATHE: MPOEKT KaKk 00BEKT ynpasieHns. OpraHu3anus 1 MpoBeICHUE TEKYIIETO

KOHTPOJIS 3HAaHUM o0y4aromuxcs B popme ompoca.

3.4.2 JlaGopaTopHbIe 3aHATHS



(Yka3pIBaroTCsl TEMBI 3aHATHH ¢ IEpEYHEM JJAOOPATOPHBIX paboT)

JlabopaTopHble 3aHATHS HE TNIAHUPYIOTCS.
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3.5 TemaTnka KypcOBbIX IPOEKTOB (KypCOBBIX padoT)
KypcoBbie mpoekThl (KypcoBbie pabOThI) HE TUTAHUPYIOTCS.

4 YuyeOHO-MeTOANYECKOe M HH(POPMALITHOHHOE O0ecIeueHne

4.1 HopmatuBHbie 1okyMeHTHI 1 'OCThI
HOpMaTI/IBHbIe JAOKYMCHTBI U I'OCTor IIpU U3yUYCHUUN TUCHUILITIMHBI HE UCITIOJIB3YROTCA.
06yqafomuec:51 npu U3y4YCHHUU JUCHUIUIMHBI IMPU HCOGXOZLI/IMOCTI/I MOTYT BOCHOJIb30BAaTbCA
OTpacieBbIMU HOpMAaTUBHBIMU ToKyMeHTaMu U ['OCTawmu.

4.2 OcHOBHas JIUTEpPaTypa

1. Bep3yx, O. YpasneHue npoekTaMH: yCKOpeHHbIH Kypc o nmporpamme MBA / D. Bep3yx.
- M.: Inanekrtuka, 2019. - 480 c.

2. banamos, A.W. YnpaBnenue npoekraMu: Y4eOHUK U MPAKTUKYM JUTS aKaJIeMHUYECKOTO
OakanaBpuara/A.W. banamos, E.M. Porosa, M.B. Tuxonosa u np.- JIro6epist: FOpaiit, 2016.- 383c.
3. 3y0, A.T. YrpaBneHnue npoekTamMu: YUeOHHUK U IPAKTUKYM JIJIS aKaIeMHUECKOTO OakajaBpuara /
A.T. 3y0. - JlroGepusl: FOpaiit, 2016. - 422 c.

4.3 lonoiHUTEbHAA JIUTEPATYypa

1. busuec. Ilonuast sHimkiIoneaus. — M.: 9kcmo, 2012.

2. busnec-snnmknonenus / [Tox pexa. P. T'onos. — M.: JlamkoB u Ko, 2012.

3. Mausbrit 6usnec: yuebnoe nocodwue / mox pex. B.A. Topdunkens. — M.: KHOPYC, 2009.
4. IlpennpuaumatenbCcTBO: yueOoHuk / mon pen. B.A. Topdunkens, I'b. [Tonsaka, B.A. 1lIBangapa. —
4-e uzn.; mepepad. u gom. — M.: KOHUTU-ITAHA, 2007.

5. llpennpunumMatenbeTBO: yueOHuk / mon pen. B.S.Topdunkens, I'b.I1lonska . — 5-e usn.;
nepepad. u gomn. — M.: OHUTU-TAHA, 2009.

6. Heroron, P. Ynpasnenue npoekramu ot A 10 S / P. Hetoton. - M.: Anpnuaa [1abmumep,
2018.- 180 c.

7. Opunmanbublii cailT enepanbHON CITy>KObI rocynapcTBeHHoN cratuctuku (Poccrar)
http://www.gks.ru

8. PocousneckoncanTuur http:/www.rbk.ru

9. MUHHCTEPCTBO MPUPOIHBIX pecypcoB U 3kosoruu PO. http://www.mnr.gov.ru 10.
HNHcTutyT nemorpaduveckux ucciaenoBanuii http:// www.demographia.ru 11. T'ocynapcTBerHoe
ynpasieHue. DnekTpoHHslid BectHuk». URL: http://ejournal.spa.msu.ru

12. TIporHo3bI ¥ MPOTHO3UPOBAHIE WWW.prognoz.org www.ecfor.ru

13. www.aup.ru/books/i002.htm — aftMUHHCTpPATUBHO-YIIPABICHUECKUN TOPTa.

14. www.akeu.ru — accouuanus KOHCYJIETaHTOB 110 SKOHOMHUKE M YIIPABICHUIO.

4.4 JnekTpOHHBIE 00pa30BaTeJIbHbIEC PECYPCHI
1. [Tnardopma nudposoro odpazoBanus Mocrnonurexa - https://lms.mospolytech.ru/ 2.
JInunblil KabuHeT oOyyaromerocs (mopT¢onno) (BXoA B IMYHBINA KaOWHET pa3MeIleH Ha
OopUIMAIIEHOM caiiTe YHUBEPCTUTETA U BKJIIOYAET B ce0si HOPTQOINO CTYIEHTA, SIEKTPOHHbBIE
BE/IOMOCTH, PEUTHHT CTYJCHTOB U 00ECIIeUNBALT:
- (pukcanuro xoma 06pa3oBaTENBHOTO MPOIECCa, PE3YIBTaTOB IPOMEXKYTOUHOM aTTecTalluu U
PEe3yJIbTaTOB OCBOEHUS 00pa30BATEIBHBIX MPOrPaMM 00yUaIOIUMUCH,

- opmupoBaHKE AMEKTPOHHOTO TOPTQOIHO 00YUAIOIIETOCs, B TOM YHCIIE C COXpaHeHHE paboT



00yJaronierocsi, pereH3uii 1 OIeHOK Ha 3TH padOTHI;

3. Joctyn k uH(pOPMAMOHHO-TEIEKOMMYHHUKAIMOHHOW ceTH «/HTepHeT» 4. DIeKTpOHHbIE
O1OIMOTEKH, BKIIOUAIOLIUE 3JIEKTPOHHBIE KaTal0TH, TOTHOTEKCTOBBIE
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JOKYMEHTBI U 00€CIeunBaloye JOCTYI K y4eOHO-METOIMYECKUM MaTepuajam
5. Cucrema «AnTuiaruar - https://www.antiplagiat.ru/
6. Cucrema «POLYTECH systems» obecieunBaeT HHQOPMALIMOHHOE, JOKYMEHTAIbHOE
ABTOMATHU3UPOBAaHHOC COIIPOBOXKICHUC O6pa3OBaTeJ'ILHOFO mponecca.

4.5 JIunieH3MoHHOE ¥ CBOOOHO PACTIPOCTPaHsieMOe POrPAMMHOE
odecneyeHue
1. ITporpammer makera Microsoft Office (Word, Excel, PowerPoint)

4.6 CoBpemeHnHbIe IpodeccnoHaIbHbIE 0a3bl JAHHBIX U HHGOPMALIMOHHBIE
CIIPaBOYHbIEC CUCTEMbI

1. CIIC «Koncynprantllntoc: Hekommepueckas natepaer-sepcusi». - URL:
http://www.consultant.ru/online/ (gara oopamenus: 16.02.2023). — Pexxum noctymna: cBOOOTHBIN.

5 MarepuaJibHO-TeXHH4YeCKOe o0ecrevyeHmne

1. Ayautopus AJisg NpoBEACHUS MPAKTUYECKUX 3aHITHI.

2. HTepakTuBHas 10CKa.

3. KoMnbroTepHbIi Kj1acc ¢ BbIXOA0OM B IHTEepHET.

4. AynuTopus JUisl TPYNIOBBIX M MHAUBUAYAJIbHBIX KOHCYJIBTALMM, TEKYILIEr0 KOHTPOJIS U
MIPOMEKYTOYHOM aTTECTAIINH.

5. AymuTopus ISl CaMOCTOSTEIbHOU PaboTEHI.

6. Bubnuoreka, YMTaILHBIN 3a1.

6 MeTonnyeckue peKOMeH AU

6.1 MeTonnueckne peKoOMeHIAUH ISl IPeNnoAaBaTeis o OPraHu3anuu
o0yueHust

JlaHHbIii pa3nen HacTosmel paboyei mporpaMMbl MpeHa3HauYeH Ui HAYMHAIOLIX
npernojasaresiell U CelUaaIicTOB-IIPAKTUKOB, HE UMEIOIIMX OIBITA MPENOAaBaTeIbCKOM paboThI.
Jucuumirza « YipaBieHue NpoeKTaMuy sBisiercs aucuuminHoi yactu PYII, hopmupyemoii
y4acTHUKaMU o0pa30BaTelbHbIX OTHOLIEHUH O5ioka b1«lucuunmuns! (Mmogynu)» - b1.1
«O0s13aTenbHas 4acTh» U 00€CTeunBaeT HauyalbHbIN 3Tan (OpMUPOBAHUE KOMIIETEHTHOCTH IO
HanpasieHuto noaroroBku 23.03.03 «Dxcmryaranus TpaHCIIOPTHO-TEXHOJIOTHYECKUX MAlllUH U
KOMILJIEKCOBY» PO UIb MOATOTOBKH « ABTOMOOMIIN M TPAHCHIOPTHO-JIOTUCTUYECKUE CUCTEMBIY.
OCHOBHOE BHUMaHHE B MPOLIECCE OCBOEHUS TEM Kypca MPENoJaBaTeiio CIeAyeT YAEIATh BOIPOCaM
(dbopMHpOBaHUS TOHUMAHUS HOPMBI TPOEKTHOMN EATEIbHOCTH.

[Tpyr m3yyeHMH AMCUUIUIMHBI HEOOXOAMMO O0ECIeUnTh NOHUMAaHHUE CTYJIEHTAMU CYLTHOCTH
IIPOEKTHOM JEATENBHOCTH U NPAKTUYECKOE OCBOEHUE METOI0JIOTUU Pa3BUTHSI MHHOBALMOHHON Hlien
JI0 YPOBHS MacITabupyemMoro Ou3Heca.

TeopeTnyeckoe N3y4eHNE OCHOBHBIX BOIPOCOB Pa3eioB JUCHMILINHBI JOHKHO
3aKpETISATHCS aKTUBHOM MPaKTHUECKO paboTON B paMKaxX JUCLMILIUHBI « YIIPABICHHUE TPOESKTAMM.
Jlnis akTMBHM3alMK y4yeOHOTo Ipolecca Ipy U3y4eHUH AUCLHUILTUHBI 3(p(PEeKTHBHO NpUMEHEeHne
TEKYIET0 KOHTPOJIS 3HAaHUH 00ydaromuxcst B popmMe orpoca, a Takxke 3aciIylirBaHiue pedeparos mo
TeMe 3aHATUSI.

B ycnmoBuax — KoHCTpyupoBaHHMs ~ 0Opa3oBaTelbHBIX ~ CHUCTEM  Ha  NPHUHIHMIAX



KOMIIETEHTHOCTHOTO IOAXO/la IPOU3OIUIO KOHIENTyalbHOE H3MEHEHHE DOJM MperojaBarels,
KOTOPBI Hapsly ¢ TPAJUIMOHHOW POJBI0O HOCUTENS 3HAHHS BBINOMHAET (QYHKIMIO OpraHu3aropa
HAyYHO-TIOUCKOBOM paboThl CTyleHTa, KOHCYIbTaHTa B IMpolenypax BblOOpa, OOpabOTKH U
UHTEpIpEeTANy HHPOPMAITUH, HEOOXOIUMOH /ISl IPAKTHYECKOTO IEHCTBHS U TaTbHEUIIIETO
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Pa3BUTHS, UTO JIOJDKHO 00S3aTEIbHO YUUTHIBATHCS MPH MTPOBEACHUH NMPAKTUYECKUX 3aHATHH MO
JUCLIUIUINHE « YIIPABJICHUE TIPOEKTaMMI.

[Tonpo6HOE conepkaHue OTAETbHBIX Pa3eioB JUCHUILIUHBI « YIIPABICHHUE TPOECKTAMM»
paccMaTpuBaeTcs B 11.3.3 pabodeit mporpaMMel.

TemaTnka NpakTUYECKUX 3aHATHIH 10 pas3jenaM JUCIUIUIMHBL U BUJaM 3aHATHI OTpakeHa B
11.3.4 pabGoueii mporpamMMmel. [IpoBeneHre MpakTHYECKUX 3aHATUH OPUCHTUPOBAH Ha: - U3yUEHHUE
CHEUAIN3UPOBAHHOM JINTEPATYPhl U MOMYJIAPHBIX IEPUOJUYECKUX U3JAHUH; -
CHeHaIN3UPOBAaHHBIX HH()POPMALIMOHHBIX CAUTOB;

- (hopMUpOBaHKE HAYYHO-OOOCHOBAHHOTO OHUMAaHUS OCOOCHHOCTEN YIIPABICHUS IPOEKTOM
COBPEMEHHBIX 00yYalOLIIXCS;

- IOCTAHOBKY LIeJIeH, ONpeeeHUE 3a1a4, IUITAHUPOBAHNUE 0’KUJIaEMOT0 Pe3ysbTara npu
3aBEPLICHUH [IPOEKTA;

- MApKETHHIa [TPOEKTA.

B 1n.3.3 yka3zaHo TeMaTuueckoe colepkaHue aucuuiuiMHbel. B 1nm.3.4  ykazaHa
CEMUHAPCKUX/TIPAKTUICCKUX W Ja00OpaTopHBIX 3aHATHH. [lepedueHb OCHOBHOW W JOIOIHUTEIBHOMN
JUTEepaTypbl U HOBOCTHBIX HH(OPMALMOHHBIX CaWTOB, HEOOXOJMMBIX B XOJA€ IPENO/iaBaHUs
JUCLUIUIMHBL  «YTIpaBI€HUE MPOEKTaMi», MpHUBEICH B 1.4 HacTosAled pabodyeld MpOrpaMMbl.
[IpenonaBarento cieayeT OpPUEHTUPOBATh CTYIEHTOB Ha HCIHOJIb30BaHHME NpPHU TOATOTOBKE K
CEMUHAPCKUM/TPAKTUYECKUM 3aHSITHUSM IO IUCHUIUIMHE COBPEMEHHOM HayYHOI JTUTEPaTypHhI.

@OHJBl OIEHOYHBIX CPEACTB ISl TEKYIIEro KOHTPOJSI M TPOMEXKYTOUHOM arTecTaruu
oOyuaromierocsi mpuBeJeHbl B 1.7 pabouell mporpaMMbl C y4€TOM KOMIIETEHTHOCTHOTO MOJX0Ja B
npouecce peanuzanuu OIT.

Onenka ¢popM TEKYIIEro KOHTPOJIS U POMEXKYTOUHON aTTecTalliy IpeycMaTpUBaeT
MOATOTOBKY K 3a4€Ty I10 MPEAJIOKEHHBIM B I1.7.3 BOIIPOCAM.

6.2 MeToanueckue yKa3aHus 115l 00y4aKIIMXCS 110 OCBOCHHUIO TUCHMILIMHBI
[Tonmyuenue yrimyOneHHBIX 3HaHUH 110 AUCHUIIIIMHE JOCTUTAeTCs 32 CUET aKTUBHOM
CaMOCTOATENIbHON paboThl 00ydaromuxcs. Boaensemble yachl 11eecoo0pa3Ho UCTONb30BaTh AT
3HAKOMCTBA € Y4eOHO U HayYHOH JTUTEepaTypoii o mpobieMaM ITUCIHIIINHBI, aHAJIN3a HayYHBIX
KOHIIEIIITNH.

B paMkax TUCHMITIIMHBI IPELyCMOTPEHBI pa3InyHble (POPMBI KOHTPOJIS YPOBHS TOCTHKECHUS
00y4aroUMMUCS 3asBJICHHBIX HHIMKATOPOB OCBOCHUSI KOMITIETEHIIMH.

@DOpMBI TEKYIIETO KOHTPOJIS — AKTUBHOCTh PA0OTHI Ha MPAKTUYECKUX 3aHATHSIX,
TECTHUPOBAHUE.

@opMOl NMPOMEKYTOUHOTO KOHTPOJISI IO JUCLUIUIMHE SIBIAETCA 3a4eT B XOIE KOTOPOTO
OLICHUBACTCS YpPOBEHb JOCTM)KEHUS OOYYAIOUIMMHCS 3asiBICHHBIX HMHIUKATOPOB OCBOCHHSA
KOMITETEHIIUH.

6.2.1 Meroanyeckre yka3aHus 1o OCBOCHUIO JUCIUIIIINHBI.

CeMUHapCKUe/NPaKTUYECKUE 3aHITUS IPOBOJATCS B COOTBETCTBUM C COJEpKaHHEM
HacTosIe pabouelt mporpammMbl B odmaiiH ¢opmare. [locemenne ceMUHAPCKUX/TPAKTHUECKUX
3aHATHH sABJsIETCSA 00S3aTEIbHBIM.

[TpoBeneHne ceMUHAPCKUX/TIPAKTHYECKUX 3aHATHH MO0 TUCIUIUTMHE « YIIPaBICHUE
IPOEKTaMMU» OCYILIECTBISAETCS B CIEAYIOIMX (popMax:

— OIIPOC I10 MaT€pHrajiaM, paCCMOTPCHHBLIM Ha JICKIUAX H UBYUCHHBIM CaAMOCTOSATCIIBHO I10



PEKOMEHI0BAaHHOM JIUTEPATYPE;
— aHaiu3 ¥ 00CyXJIeHHe BOMPOCOB M0 TEME 3aHSITHS,
— mpejacTaBieHue pedepara/scce;

— KpaTKoe BBICTYIJICHHE TI0 TeMe pedepara/scce U OTBETHI Ha BOIIPOCHI.
AKTHBHOE y4acTHE B CEMHHAPCKUX/TIPAKTUUYECKUX 3aHATHUSX SBIIsIeTCs 00s3aTtenbHbIM. [lonrotoBka
K MPAaKTHYECKUM 3aHATHUSM 00S3aTEIIbHO BKITFOUAET B C€0s1 M3YYCHHE KOHCIIEKTOB JICKIIMOHHOTO

MaTtepualia u pCKOMCHHOBaHHOﬁ JIMTCPATYypPhI AJII aICKBATHOT'O
15

IMOHMMAaHHA yCJIOBUA U crmoco0a BBIMOJIHEHUS SaI[aHI/Ifl, 3allJIAaHUPOBAHHLBIX MPETIOAaBaTCIICM Ha
KOHKPCTHOC MPAKTUYICCKOC 3aHATHUC.

6.2.2 MeToaudeckue ykazaHusi K BHEAYIUTOPHON CaMOCTOsTEILHON padoTe.

CamocrosTensnas paboTa SBISETCA OCHOBHBIM BHIOM PabOThI IO OCBOEHHIO TEOPETUYECKHX
MaTepHualioB Kypca U IpUOOPETEHUIO TPYAOBBIX HABBIKOB BO BpeMsi, CBOOOAHOE OT 0053aTEIbHbIX
y4eOHBIX 3aHATUI. TEOPETUUECKOTO MaTepralia u mpuodpeTeHne TpeOyeMbIX HaBBIKOB B paMKax
Llenb caMOCTOSATENEHON Pa0OTHI — MPAKTUIECKOE YCBOCHUE 00YUYAIOIIUMUCS KOMITETCHIINH.
CamocTosTenpHas paboTa 00ydaromerocs: HajJl YCBOGHHEM y4eOHOro MaTepuaa 1o yueOHoi
JUCLUTUIMHE MOXKET BBIIOIHATHCS B OMOIMOTeKe YHUBEPCUTETA, YUEOHBIX KaOMHETaX,
KOMITBIOTEPHBIX KJIACCaX, a TAKXKE B IOMAIIHUX ycioBUAX. CofepaHue U KOJTUYECTBO
CaMOCTOSITEJIBHOM pabOoThI 00yUaloIerocs onpeaesseTcss yueOHON mporpaMMoi JTUCIUILTUHBL,
METOAMYECKUMH MaTepragaMu, IPaKTUYECKUMU 3aJaHUSIMU U YKa3aHUSAMU IPETIO1aBaTels.
W3y4yeHnue OCHOBHOM M IONOJHUTEIbHOM JIUTEPATYPhI IO TUCHMILUIMHE IPOBOJUTCSA HA PETYISIPHOMN
OCHOBE B pa3pe3e KaXkJ10M TEMBbI JIJIsl HOATOTOBKHU K MPOMEXYTOYHOM arTecTaluy N0 JUCIUIIIMHE
«Ynpasnenue npoekramu». CoucoK OCHOBHOM U JOMOJHUTEIBHOMN JINTEPATYPBI [0 TUCLIUILINHE
MIPUBECH B 1.4 HACTOSIICH paboueii mMporpamMMmBl.

IloaroroBka K mpakTU4YeCcKOMY 3aHATHIO. [IpakTudeckue 3aHATHS MO3BOJSAIOT Pa3BUBATh y
00yyaronierocsi TBOPYECKOE TEOPETUUYECKOE MBIIUIEHHE, YMEHHE CaMOCTOSATENbHO M3ydarb
JIUTepaTypy, aHAIU3UPOBATh MPAKTUKY; y4aT 4eTKO (OpPMYIHPOBATH MBICIb, BECTH AUCKYCCHUIO, TO
€CThb UMEIOT UCKJIFOUUTENIBHO BA)KHOE 3HAUEHUE B PA3BUTHH CaMOCTOSATEIBHOIO MBILIUIECHUS.

[lonroroBka K NPakTUYECKOMY 3aHIATHIO BKJIOYaeT JBa drtana. Ha mnepBoMm 3tame
o0y4Jarouuiics MIaHUpyeT CBOIO CaMOCTOSITEIbHYIO paboTy, KOTOpasi BKIIOYAET: YSICHEHUE 3aJaHHs
Ha CaMOCTOATENBHYIO paboTy; MOAOOp OCHOBHOW W JOTONHUTEILHOW JIMTEPATyphl; COCTaBICHUE
iaHa paboTbl, B KOTOPOM OIPENENSIOTCS OCHOBHBIE IyHKTBHI MPEACTOALICH MOATOTOBKH.
CocTraBneHue 11aHa JUCIUILITMHUPYET U TOBBIIIAET OPTraHU30BaHHOCTH B padore.

Bropoii sTan BKIIFOYaeT HEMOCPEACTBEHHYIO MOJATOTOBKY K 3aHSATHIO, KOTOPAsi HAYMHAETCS C
U3y4YeHHs. OCHOBHOW M JIOTMOJIHUTENbHOU snuTepaTypbl. Oco0oe BHUMaHME NPU 3TOM HEOOXOAUMO
0o0paTUTh Ha CONCpPKAHWE OCHOBHBIX TOJOXEHUH W BHIBOAOB, OOBSICHEHHE SIBICHUN WM (HaKTOB,
YSCHEHUE TMPAKTUYECKOTO MPUIOKEHUS PacCMaTpUBAEMbIX TEOPETUYECKUX BOMpocoB. J[lamee
CJIEyeT MOATOTOBUTH TE3UCHI JJSl BBICTYIUICHMH 1O BCEM Y4eOHBIM BOIPOCAM, BHIHOCUMBIM Ha
MIPAKTHYECKOE 3aHATHE WM MO TeMe pedepara, BBIHECEHHOM Ha 3aHSTHE, MPOAYMaTh MPUMEPHI C
1EeNbI0 00ecTieueHUsI TECHOM CBSI3M M3y4aeMOM TeMBI C pealbHON )KU3HBIO.

['0TOBACH K BBICTYIUICHHIO B paMKax MPaKTUYECKOTO 3aHATHUS, IPU HEOOXOAUMOCTHU CIIETYET
00paTUThCs 3a MOMOIIBIO K IPETO/IaBaTeNIo.

MeTtoanyeckue yKkazaHus 0 MOJATOTOBKE K MPOMEXYTOYHOM aTTecTaluu

[TpomexxyTouHasi aTTecTalus Mo JUCHUILTUHE « YIIPaBlIeHUE MPOEKTaMU» MPOXOIUT B hopme
3a4gera. [IpuMepHBIil nepedyeHp BOMPOCOB K 3a4eTy 0 AUCLUIUIMHE «YIPaBICHUE MPOEKTaMU» U
KPUTEPHH OIEHKH OTBeTa OOydYalomerocs Mjs IeJiell OLEHKM JOCTHIKCHHUS 3asBICHHBIX
WHAUKATOPOB C(HOPMUPOBAHHOCTH KOMIETeHIIUU puBeieHbl B cocTaBe ®OC no aucnumivnze B 1.7
HACTOSIIeH paboueil mporpamMmel.




OOyuaromuiics JOMyCcKaeTcsl K MPOMEKYTOYHOM aTTeCTaIMK 10 JUCITUTIIINHE BHE
3aBHCHMOCTH OT Pe3YJIbTAaTOB TEKYIIET0 KOHTPOJIS YCIIeBAEMOCTH.

6.2.3 OcoOEHHOCTH peanu3aluy JUCIUIUTUHBI 1711 UTHBAJIUIOB U JIUII C
OTPaHUYEHHBIMU BO3MOXKHOCTAMH 310POBbS

OO0yueHue mo AUCIUIUIHHE « YIIPABJICHHUE MPOCKTAMIW» WHBAIHUIOB U JIUIl C OTPAaHUYCHHBIMH
BO3MOXKHOCTSIMH 3710p0oBbs (Hasiee OB3) ocymecTBisieTcsl mpenogaBareeM ¢ y9eToM 0COOCHHOCTEH
NCUXO(U3NIECKOTO PAa3BUTHS, WHAWBUAYAIBHBIX BO3MOXKHOCTEH M COCTOSHHS 3I0POBBSI TaKUX

o0yyJaromnmxcs.
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Jnst CTYIEHTOB ¢ HapyHICHHsIMU OMOpHO-IBUrareiabHor ¢yHkimun u ¢ OB3 mo cimyxy
MPEAYyCMaTPUBAETCS COMPOBOXKACHUE JICKUIMA W NPAKTUYECKUX 3aHITUH MYIbTUMEIUWHBIMU
CpeICTBaMH, pa3aaTOYHbIM MaTepUATIOM.

Hns ctynenToB ¢ OB3 mo 3peHuto mpeaycmMarpuBaeTcsl MPUMEHEHHE TEXHUYECKUX CPEICTB
YCUJIGHUSI ~OCTarTOYHOTO 3pEHHUs, a TaKXkKe MPeAyCMOTpEeHa BO3MOXHOCTb pa3pabOTKu
ayauoMarepuaioB.

[To gucuumnnuHe «YnpapieHHe MpOeKTaMu» 00yuyeHHe UHBAIUAOB U JIUI] C OTPaHUYEHHBIMU
BO3MO)KHOCTSIMU 37I0POBBbSI MOYKET OCYIIECTBIIATHCS KaK B ayJUTOPUU, TaK U C HCIOJIb30BAHHEM
SNIEKTPOHHOH  MH(POPMAIMOHHO-00pa30BaTeIbHON  cpelbl, 00pa30BaTeIbHOrO  IMOpTalia |
AIIEKTPOHHOMN MOYTHI.

7 @OoH/ OLIEHOYHBIX CPeICTB
7.1 MeToabl KOHTPOJIS U OLIEHUBAHUSA Pe3YJIbTATOB 00yUeHMsI

OTPENEATh KPYT
3a7a4 B paMKax
IMOCTaBIICHHOM IIe]IH

U BbIOWpATH
OITHMAJIbHEIC
CIIOCOOBI 150,
pelIeHus, UCXOIsd W3
JEUCTBYIOLIUX
MIPaBOBBIX HOPM,
HMCIOIIUXCS
pecypcoB u
OTpaHUYECHUH

COBOKYITHOCTH 3a/1a4 B paMKax
MOCTABJICHHOM 1IeJIN MPOEKTa,
pelieHre KOTOpbIX o0ecreynBaeT
ee JOCTH)KEHUE

NVYK-2.2. Onpenenser cBsi3u
MEX/y IOCTaBICHHBIMU
3aJjauamu,

OCHOBHBIMHU KOMITOHEHTaMHU
MPOEKTa U OXKHJIAEMBbIMH
pe3yJibTaTaMH €ro pean3aluu
NYK-2.3. BeiOupaet
ONTUMAaJbHbIE CIOCOOBI
IUIAaHUPOBAHMS,
pacmpezneneHus 30H
OTBETCTBEHHOCTH, PEIIECHUS
3aJa4, aHajiu3a Pe3yJbTaToB C
y4eTOM AEeHCTBYIOIINX
MIPAaBOBBIX HOPM, HUMEIOIINXCS
YCIIOBUIA, pECYPCOB U
OrpaHUYEHUM, BO3MOKHOCTEHN
MCIIOJIb30BaHMS

Koa n HNuukaTopsl 10CTHIKEHUS MeToabl KOHTPOJISA U
HaMMeHOBaHHe KOMIeTeHINH OLleHHBaHMSA
KOMIIeTEeHIUH
YK-2 Cnocoben NVYK-2.1. ®opmynupyer ITpomexyTouHas

arrecranus:. 3a4cT

Texymunii KOHTPOJIb:

- orpoc Ha
CEMUHApPCKUX/
MPaKTUIECKUX
3QHATHUSAX; -
pedepar/acce.




7.2 llIkanna 1 KpUTEPUH OLICHUBAHUS Pe3yJIbTATOB 00y4eHH S

7.2.1 Kpurepuu olleHKH OTBETA HA 3a4eTe

(popmupoBanue xomnerenuu YK-2, uagukaropst UYK-2.1, UYK-2.2, UYK-2.3)
[TpomerxxyTouHas arrectanus oOydaromuxcsi B popMe 3aueTa MpOBOJUTCS MO pe3ysibTaTamM
BBITTOJIHEHHS BCEX BUIOB yUeOHOM pabOoThI, IPeAyCMOTPEHHBIX YU€OHBIMH IUTAHAMHU T10 TUCIUILIHE
«YIpaBiaeHUEe NIPOEKTaMW», IIPU ITOM YUUTBIBAIOTCS PE3YNbTaThl TEKYLETO KOHTPOJIS yCIIEBAEMOCTH
B TeueHue cemecTpa. OIeHKa CTeNEeHU TOCTHKEHNUS 00yJaroIUMKCS TUIAHUPYEMBIX pe3yJIbTaToB
00yueHUs MO0 AUCLMILIIMHE POBOAMUTCS MPENOAaBaTeIeM, BEAYLIUM 3aHATUS o AucuuriauHe. Ilo
UTOTraM IPOMEXYTOYHOM aTTecTaliK 110 JUCLUIUIMHE BBICTABIISAETCS OLCHKA «3aYTEHO» WU
«HE3AUTEHO».
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Ixaja oneHuBaAHUSA Onucanue
3auTeHo BrimonHens! Bce BUbl yueOHOH paboThl, MPeTyCMOTPEHHbBIE YUeOHBIM
miaHoM. OOydgaronuiicss CcrnocoOE€H UCIMOJb30BaTh METOIUYECKUE
MIPUEMBI TEXHUKO-9KOHOMUYECKOTO  O00OCHOBAHMSI  MPOEKTHBIX

pEIIeHM; OCYHIECTBIATh (PMHAHCOBO-3KOHOMHYECKOE TUIAHUPOBAHHE
WH)KEHEPHOTO  IIPOEKTa; COCTAaBJIATh TEXHUYECKOE 3aJaHHe Ha
pa3paboTKy TPAaHCIIOPTHOM  CHCTEMBI C  TOYKM  3PEHHUSA
TEXHHUKO-KOHOMHUYECKUX MOKa3aTeseH.

[Tpu 5TOM MOTYT OBITH JOIYIIIEHBI HECYILIECTBEHHbIE OIINOKH,
HETOYHOCTH, 3aTPYAHEHHUS [TPU aHAJTUTHUECKUX OIlepalusixX, IEpeHoce
3HAHUM U yMEHHUI Ha HOBbIE, HECTAHAAPTHBIE CUTYALUH.

Komnereniuu chopMupoBaHsI.

Hesaureno He BemonmHen onuH wium  Oonee BHIOB  y4yeOHOW  paboThl,
OPEAYCMOTPEHHBIX  yueOHbIM  IulaHoM.  OOydaromuiics — He
JEMOHCTPUPYET TEOPETHUYECKUE 3HAHUS, HE CIOCOOEH HCIOJIb30BaTh
METOIMYECKHE TMPHEMbl TEXHUKO-DKOHOMHUYECKOTO OO0OCHOBAHUS
IPOEKTHBIX PELICHUH; HE YMEET OCYLIECTBIATh (PUHAHCOBO
HSKOHOMHUYECKOE IUIAHMPOBAHNE HHXKEHEPHOTO MPOEKTa; HE CIIOCOOEH
COCTaBJIATh TEXHUYECKOE 3aJlaHhe Ha pa3paboTKy TpPaHCHOPTHOM
CHUCTEMBI C TOYKHM 3PEHHUs TEXHUKO-DKOHOMHYECKUX IIOKa3aTelield U He
crnocobeH  OBICTPO  pearupoBaTh Ha  YTOYHSIONIIME  BOMPOCHI,
UCIIBITHIBACT 3HAQUUTEJIbHBIC 3aTPYJHEHUS IIPU ONEPUPOBAHUU
3HAHUSIMU U YMEHUSMHU IIPU UX [IEPEHOCE HA HOBBIE CUTYyAalLUH.
Komnerenuu He copMUPOBaHBI.

7.2.2. Kpurepum oueHKH padoThl 00y4aomierocs Ha NPAKTUYeCKUX 3aHATUAX
(bopmupoBanue xomrereHnun Y K-2, naaukaropsl UYK-2.1, UYK-2.2, UYK-2.3) « 5» (oTiu4HO):
CTYJCHT aKTHBHO Y4acTBOBAJ B O0CYKJCHUN TEMbI IPAKTUYECKOTO 3aJ[aHUs, IIPETyCMOTPEHHON
TUTAHOM TPAaKTHYECKHUX 3aHITHH; UCIIOIB30BAJl METOJMUECKHE TIPUEMBI TEXHHUKO-DKOHOMHYECKOTO
000CHOBaHHUS MMPOCKTHBIX PEIICHUHN; TPUMEHSI (UHAHCOBO SKOHOMUYECKOE TUIAHUPOBAHUE
WH)KEHEPHOTO MPOEKTa; COCTABIISUI TEXHHUECKOE 3aJaHNe Ha Ppa3pabOTKy TPAaHCTIOPTHON CHCTEMBI C
TOYKHU 3PEHUS TEXHUKO-DKOHOMUYECKUX MOKa3zarenei. O0ydaromuiics 4eTko U 6e3 oluO0K OTBETHI
Ha BCE KOHTPOJIbHBIE BOIIPOCHI, aKTUBHO pab0OTasl Ha MPAaKTUYECKUX 3aHATHAX; MpencTaBm pedepar
¥ BBICTYIIIII C COOOIIIEHNEM Ha BHIOPAHHYIO TeMY. «4» (XOpPOII0): CTYIEHT y4acTBOBAJ B



00CY>KJI€HUH TEMbI IPAKTUYECKOT'0 3aaHUs, MPEIYyCMOTPEHHOM MJIaHOM MPAKTUYECKUX 3aHATUH;
o0y4Jarouuiics ¢ KOPPEeKTUPYIOLUMMH 3aMedaHUsIMU IPENoaBaTelis UCIO0Ib30Ball METOIUYECKHE
MPUEMBbl TEXHUKO-3KOHOMUYECKOTO 00OCHOBaHMS MPOEKTHBIX PELICHUN; TPUMEHSLIT
(UHAHCOBO-3KOHOMUYECKOE TUIAHUPOBAHUE HH)KEHEPHOTO MPOEKTA; COCTABIISI TEXHUUECKOE
3aJlaHKe Ha pa3pabOTKy TPAHCHOPTHOM CUCTEMBI C TOUYKHU 3PEHUS TEXHUKO-IKOHOMUYECKHX
nokasareneil. OOy4Jaronuiicss OTBETHII Ha BCE KOHTPOJIBHBIE BOMPOCHI, TOCTATOYHO AKTUBHO
paloTaj Ha NIPaKTUYECKUX 3aHATUAX; IPEICTABUI pedepaT, HO HEe BBICTYIHII.
«3» (Y10BJ1€TBOPHUTEIbHO): CTYICHT ()parMEHTapHO y4aCTBOBAJI 00CYKIEHUH TEMBI
MPAKTUYECKOTO 3a/1aHus, IPEAYCMOTPEHHOM MJIaHOM MPAKTUYECKUX 3aHATHI; 00ydaromuiics ¢
KOPPEKTUPYIOIIMMHU 3aMEYaHHUSIMHU MTPENIOAABATENS UCIIOJIB30Bal METOANYECKNAE IPUEMBI TEXHUKO
SKOHOMMUYECKOT0 000CHOBaHMSI MPOEKTHBIX PEIICHU; COCTABIIST TEXHUUYECKOE 3aJJaHUE Ha

pa3paboTKy TPaHCIIOPTHOM CHUCTEMBI C TOYKH 3PEHHS TEXHUKO-DKOHOMUYECKUX MTOKa3aTenei;
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06yanOH1HﬁCH OTBCTUJI HA HCKOTOPBIC KOHTPOJIbHBIC BOIIPOCHI C 3aMCUAHUSIMU,; HC TPCACTABUII
pedepar.

«2» (Heyl1oBJIETBOPUTEJIbHO): OOyYalOmUNCS HE y4acTBOBAJI B OOCYXIEHHWU BOMPOCOB
MPAKTHYECKOTO 3aJaHusl, MPEIyCMOTPEHHBIX TUIAHOM MPAKTUYECKUX 3aHATUN; OOydaromuiics He
UCTIONB30BA  METOAMYECKHE TMPHUEMBl TEXHUKO-)KOHOMHUYECKOTO OOOCHOBAHHS IMPOCKTHBIX
pellIeHni; He COCTaBIIsUT TEXHUYECKOEe 3aJjaHhe Ha pa3paloTKy TPaHCIOPTHOH CHCTEMBbI C TOYKU
3peHUs TEXHUKO-dKOHOMHYECKHX IOKa3aTesiel; CTYICHT OTBETWUJ Ha KOHTPOJIBbHBIE BOIMPOCHI C
OIIMOKAMU WJTM HE OTBETHII HA KOHTPOJIBHBIE BOIPOCHI; HE TIPEACTABIII pedepar.

7.2.3. Kpurepuu oleHKH pe3yJbTaTOB TECTHUPOBAHUS
TecTtupoBaHue MO AUCIHUILIMHE « YIIPABICHUE TPOEKTAMU» HE TPOBOIUTCS.

7.3 OueHo4HbIE CPeACTBA

7.3.1 Tekymmii KOHTPOJIb
(popmupoBanue komnerenuun YK-2, uanukaropst UYK-2.1, UYK-2.2, UYK-2.3)
[TprMepHBIii IepeyeHb BOIPOCOB HA CEMUHAPCKOM/TIPAKTUYECKOM 3aHATUU

1. BausiHue mpoeKkTHOro o0y4eHus: Ha MpoeCCHOHAIBHYI0 KOHKYPEHTOCIIOCOOHOCTb.
2. UTo Takoe MUJIOTaXHBIM MPOEKT.
3. KakoBa ponb OU3HEC-TIIAaHUPOBAHUS B YIIPABICHUN MTPOCKTAMHU.
4. Crelikxonaeppl KaK Y4aCTHUKH BHEIIHEHN Cpebl IPOEKTHOM NeATENbHOCTH. 5.
[TepeuncinTe OCHOBHBIE 3aKOHOMEPHOCTU (DOPMUPOBAHUS KOMaH/Ibl TPOEKTa. ©.
B uem BbIpakaeTcs BIMSHUE PUCKOB HA IIPOLIECC PEATIM3ALIUN IPOEKTA.
7. Kak ynpaBJisitOT )KU3HEHHBIM LIUKIIOM ITPOEKTA.
8. B uem BbIpakaeTcsi counaabHbId A3 GEKT OT peann3ainun MpoeKTa.
9. Kak nmpumensiercsa nuarpamma ['aHa B TaliM MEHEKMEHTE yrpapiieHus npoektoM. 10.
Ananu3 6e3yObITOYHOCTH ¥ BO3MOKHOCTH €T0 IPUMEHEHHMSI B YIIPaBJIEHUH npoekTamu. 11.
Kak pa3pabarbiBaeTcst cTpaTerus 1 COCTaBIseTCs OI0KET MapKeTHHIa rpoekTta. 12. B uem
BBIPAXKACTCS SIKOHOMUYICCKUN APPEKT OT peasn3ainuy IpoeKTa.
13. YTto Takoe MapKETUHIOBOE COITPOBOXKICHUE IPOEKTA.
14. Yro Takoe npoekt? B ueM 3akitodaeTcsi MCTOPUUYECKHM aCTIEKT YNpaBieHUs MpoeKkTaMu. 15.
Kakue nHCTpYMEHTHI U METO/bI YIIPABJIECHHS BPEMEHEM ITPH BBINOJIHEHUN KOHKPETHBIX 33124,
IIPOEKTOB, MPH JTOCTHKEHUN ITOCTABJICHHBIX 1esield BaM n3BecTHBI
16. B ueM BBIpakeHBI TPUOPUTETHI COOCTBEHHOM JACSITEIBPHOCTH, TUIYHOCTHOTO PAa3BUTHS U
npoheccHOHANBHOTO POCTa B MPOEKTHOU ACSITENEHOCTH.
17. B ueM BbIpakaeTcs OLlEHKa IIPUBJIEKATEIbHOCTH OW3HEC-TIJIaHa JIJIsl HHBECTOPOB.
18. Kak opranusyercst IpoeKTHasl 1€ TEIbHOCTD.




19. IlepeuncauTe OCHOBHBIE 3aKOHOMEPHOCTH (hOPMUPOBAHUS KOMAH IBI TIPOCKTA.

20. B ueM BbIpakaeTcsi OpraHM3alMOHHAs KYJIbTypa IPOEKTA.

21. Ha3oBHUTE OCHOBHBIE TEXHOJIOTUH IUIAHUPOBAHMS BPEMEHU B IPOCKTHOM IE€ATEIBHOCTH.
22. Yrto Takoe mopTdenb pUCKOB MTPOCKTA.

23. Ilepeuncnure BUIbI YIIPABICHYECKUX PEIICHUI.

24. Kakue onepaTuBHbIC yIIPaBICHYECKUE peleHns] Bam u3BECTHBI.

25. Ha30BUTE OCHOBHBIE 3aKOHOMEPHOCTHU U CTAIUU 3aBEPILCHUS IPOEKTA.

26. Kak peaynnzyeTcsi MApKETUHIOBOE COMPOBOXKIEHNE IPOEKTa

[IpumepHeie TeMbI pedepara/scce

1. Knaccudurauus npoekTon
2. YrpapjieHre NPOEKTaMH U TIPOEKTHAS JIEATENHHOCT B COBPEMEHHOM MHUPE

3. TIpoeKT Kak croco0 yI0BIETBOPEHHUS COLUAILHON MOTPEOHOCTH OOIIECTBA.
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4. ITpuopuTeThl COOCTBEHHOM 1€ATEILHOCTH, TIMYHOCTHOTO Pa3BUTHA U MPO(ECCHOHATBHOIO poCcTa
B IIPOEKTHOH J1€ATEbHOCTH.
5. TOTOBHOCTB K IMOCTPOEHHIO MPO(HECCHOHATBHON Kaphephl U ONPEACIICHHIO CTPATETUN
npo¢eCCHOHAIBHOTO Pa3BUTHUS HA OCHOBE OLICHKH TPEOOBAHUI PhIHKA TPYAA, IPEAI0KEHUH phIHKA
00pa30BaTeIbHBIX YCIYT U C YYETOM JIMYHOCTHBIX BO3MOKHOCTEH U MpennoYTeHuil. 6. BHemnss u
BHYTPEHHSA Cpefla MPOEKTa: BOSMOKHOCTH (OPMHUPOBaHUE U yripasieHue. 7. OCHOBHEIE
TEXHOJIOTMH MPUHATHS YIPABIEHYECKUX PELIeHUI
8. IlepcriekTUBHBIE YIIPABIEHYECKUE PELICHUS U UX pean3alus B IPOEKTHOM e TEIbHOCTH.
9. )Ku3HEHHBIN UK KOMaHIbl TPOEKTA.
10. OcHOBHBIE TEXHOJIOTMH IJITAHUPOBAHUS BPEMEHU B YIIpaBIeHUU IIpoekTamu. 11. @opmupoBaHue
nopTdest pUCKOB MTPOEKTA, UX OLIEHKA U COBPEMEHHBIE TEXHOJIOTUHN YIPaBICHUS pPUCKaMU ITPOEKTA.
12. OcHOBHBbIE CTaIUU KU3HEHHOTO IIMKJIA MPOEKTa, UX XapaKTEPUCTHUKU U (YHKIINH.
13. YnpaBneHue U3HEHHBIM LIUKIIOM [IPOEKTA B IPAKTUUECKOH eATEIbHOCTU. 14.
[IecTh coCTaBIAIOUIMX MAPKETUHIOBOIO CONPOBOXKICHHSI TPOEKTA.
15. IlpoekT Kak cuctema, ero CTpyKTypa U JOKyMEHTAllMOHHOE 0(hOpMIIEHHE: KapTa IMPOEKTa,
[acrnopT MNPOEKTa.
16. busHac-1u1aH: BUJbL, COAEPKAHUE, PA3AeIIbl U XapaKTEPUCTUKH.
17. KomaHn1a MpoeKTa U COLMAIBHBIE POJIU €€ YYACTHUKOB.
18. Bpems kak oiMH U3 IIaBHBIX PECYPCOB MPOEKTA.
19. BpemeHHble orpaHn4eHUs IPOEKTa, quarpamma ['anra.
20. lomycTruMble/ HEAOTYCTUMBIE TIOKA3aTEIM PUCKOB U OIICHKA PUCKOB MPOEKTA.
21. Onenka 3 peKTHBHOCTH MTPOEKTA: COBPEMEHHBIE METOJIUKHU €€ pacuera. 22.
VYipaBiieH4ecKre peleHus B IpOIecce YIpaBIeHUs TPOEKTOM.
23. IInaHupoBaHue aCCOPTUMEHTA U aHAJIN3 ACCOPTUMEHTHOM MOJIUTHUKH B YIIPABJIEHUU IPOEKTOM.
24. lpuHATHE pEIICHUH 10 IEHO0OPa30BaHUIO KaK COCTABIIIONICH YIPAaBICHYECKOTO PeeHHs. 25.
TexHNnKO-?KOHOMHUYECKOe 000CHOBaHHME POEKTHBIX PELICHNH M TEXHUYECKOE 3aJaHhe Ha
pa3paboOTKy TPAHCHOPTHOM CUCTEMBI C TOUKU 3PEHUS TEXHUKO-SKOHOMUYECKUX MOKa3zarenei. 26.
MeTtoanueckue npueMbl TEXHUKO-IKOHOMHUECKOT0 000CHOBaHUS MPOEKTHBIX perieHuid. 27.
DHUHAaHCOBO-3KOHOMUYECKOE MJIAHUPOBAHUE NHKEHEPHOTO IIPOEKTA.
28. TexHuueckoe 3a/laHue Ha pa3pabOTKy TPAHCIIOPTHOM CUCTEMBI C TOUKHU 3PEHHS TEXHUKO
HKOHOMMYECKHX TIOKA3aTEICH.

[To cornacoBaHmIo ¢ penoAaBaTesieM 00yUJarOIIMNACT MOXKET MPEIOKUTh COOCTBEHHYIO
TeMmy pedepara/scce.

[IpumepHoe 0030pHOE MPAKTHYECKOES 3aHATHE (BapUaHT 1): MecTo U pojib HayKu



yIpaBJICHUS MPOEKTAMH

1. VYmpaBieHue — 3TO TPOIECC BO3ACUCTBUS Ha JIOOOW OOBEKT IS JOCTIKEHUS
HEOOXOIUMBIX pe3ynbTaroB. B coBpeMeHHO# kuOepHeTHKe (Hayke OO0 YNpaBICHHH CIOXHBIMH
CHUCTEMaMHM) CYLIECTBYET YeThIpe Kiacca yrnpaBleHUs:

— B HEXUBOMU NpUpo/ie (TEXHUUECKUX CUCTEMAX);

— OMOJIOTUYECKHIX CHCTEMAaxX; — BUPTYAIbHBIX CHCTEMAX

— COIIMAJIbHBIX CUCTEMaX.

B gyem cocrout o01iee ¥ MPOTHBOMOIOKHOE MEXKTY YIPaBICHUEM dTUMH cucteMamu? Kakoii
U3 MPUBE/ICHHBIX BBIIIE CUCTEM YIPABIATh HAUOOJIEE CIOKHO U oyemy?

2. Jlwobast cucremMa yOpaBieHHs JEIUTCA Ha JBE IMOJCHCTEMBI: YIPABISAIOUIYI0 U
ynpasisiemyto. s ocymectsieHuss (YHKIUM YNpaBleHUs YNpaBIsIoNIas MOJCUCTEMAa JOKHA
pacmonaraTb HEOOXOAMMBIMU pecypcamu (MaTepHalbHBIMH  TPYAOBBIMH, (DHHAHCOBBIMU),
00€CTIeUMBAIOIIMMHI  pealiu3alliio  yNpaBlIeHYECKUX Bo3aehcTBU. Bwmecte ¢ Tem cucrema
yOpaBiIeHUS TOApa3yMeBaeT HaJIW4YHe CTPYKTypbl, OpPraHM3allMM M MeEXaHHW3Ma YIIpaBJICHUS.

PaccraBrere ux B MOPpAAKE 3HAYUMOCTH.
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B uem cocrout paznuuue Mexy 3TuMu noHAaTusMu? Kakoii U3 211eMEeHTOB yIpaBlieHUs s
Bac Oyner nomunupyomuM? ApryMeHTUPYHTE CBOIO TOUKY 3PEHHUS.

3. B ocHoBe 3((deKTuBHOrO ympaBIeHUS JEKUT CHCTEMA 3KOHOMHYECKUX 3aKOHOB,
3aKOHOMEPHOCTEH, NPUHIUIOB W METOAOB YINpPABIECHHUS B YCIOBUSAX PBHIHOYHBIX OTHOLICHHI.
[TosicHuTe CMBLT U collepKaHue KaXI0TO U3 HUX.

Uro u3 HUX npeacTasisercs Bam onpenenstommm Uit JOCTHKEHUS TIOCTABIEHHBIX LieJel
MIPOEKTHOTO YIPABJIEHUS: 3aKOHbI, 3aKOHOMEPHOCTH, IPUHIIMIIBI UJIK METOABI yipaBinenusa? 4. J{ns
MOBBIIICHHS KQ4€CTBA MOATOTOBKY CIEIIMAUCTOB B 001aCTH yIpaBiIeHHsI MPOeKTaMH (Kak U B
T000H ApyToii cepe) MPUHITMIHAIEHOE 3HAYEHUE HMEET OpraHu3aIis Y4eOHOTO mporiecca.
OO6pa3oBanue UMeeT JBe 1eJIi: COLMaIbHYI0 U MpodeccroHanbHyto CouunanabHas eJb COCTOUT B
BOCIIPOU3BOJICTBE KYIBTYPHI, 3(h(HEeKTUBHOM MpUpAIIEHHUH JYXOBHOTO MOTEHIIMATA HAIIUH.
[TpodeccuonanbHas 1eiab 00pa3oBaHus — 00€CIIEYUTh MOJATOTOBKY KaJpOBOro U HAy4HO
TEXHUYECKOTO MOTEHIMaNa JIsl MOBBIIIEHUS 3PPEKTUBHOCTH U KOHKYPEHTOCIIOCOOHOCTH
POCCUICKUX KOMIaHUN. BaskHBIM PUHIMIIOM COBEPIIEHCTBOBAHUS 00pa30BaTeIbHOTO Mpoliecca B
Mocnonurexe cunTaeTcsl OBBIIIEHHE KauecTBa 00yueHus Oyayniux OakaiaBpoB HalpaBIeHUS
noarotoBku 23.03.03 «Okcruryaranus TPaHCIIOPTHO-TEXHOJIOTMYECKUX MAIIMH U KOMITJIEKCOBY
npo¢ b TOATOTOBKH «ABTOMOOMIIN M TPAHCTIOPTHO-JIOTUCTUYECKUE cUCTeMbl». Kakue hopmbl
oOydenus B oOpa3zoBaTelbHOM Tporiecce Bel cunraere Hanbonee 1enecooOpasHbIMU U
s dextuBHbIME? [Ipoananu3upyiTe BUABI IPAKTUUECKUX 3aHATUH, B HAUOOJbIICH CTETICHH
CIIOCOOHBIE BBI3BATh Y 00YYAIOIIUXCS JKEJIaHNE aKTUBU3UPOBATh MBIIIJICHHE, TPOSBUTH CBOU
TBOpUeckue cnocooHocTu. Kakue hopMbl B3auMoeiCTBUS By3a U CTEHKX0NAepoB Brl Moriu Obl
MPEIOKUTD C TS0 MOYYCHUS MTPAKTHUECKIX HABBIKOB 00YUaIONIMMICS B cepe YIpaBlIeHUs
npoexkramu?

[IpumepHoe 0030pHOE MPAKTHYSCKOe 3aHATHE (BapuaHT 2): [IpoeKT Kak 0OBEKT yIpaBIeHUS

1. Ecau OBl IMPEKTOPOM ObLI 41...
[IpencraBeTe cebs B poiaM pYKOBOAWTENs Bameld KommaHuu. Ilpenmonarast 3HaHHe

CTpaTernyeckoi Leau Ballero OusHeca, MpUAyMalTe HECKOJIBKO HAEH MPOEKTOB, KOTOphIE Obl eil
cootBeTcTBOBaIN. OCHOBHBIE TPEOOBaHMS — MAKCUMAaJIbHASI PEAIMCTUYHOCTD C Balllel TOUKH 3pEHUS
KaKk JMpPEKTOpa, IMPOTHO3UPYEMOCTh BO BpeMeHH, NpuBIEKaTeIbHOCTb, OTPAaHMUEHHOE YHCIIO
yIpaBiIseMbIX [TapaMeTPOB, ONPEAEICHHOE Haualo Uiu oKoH4YaHue. [1oaroroBsTe KpaTkoe onrcanue
UHHUIUUPYEMOTO TPOEKTa, YJeINB BHUMAaHUE KU3HEHHOMY ITUKITY, (pa3aM, 1uI03aM, OrpaHUUYCHUSM,
napameTpam npoekra. CMoaenpynTe BO3MOXKHYIO apryMEHTALIMIO 33 U IPOTHUB 3aIlyCKa IIPOEKTa.

2. Tpu 4acTo BCTpeYarOMUXCs ONPEACIECHUS NOHATUS KIIPOEKT»:




[IpoekT — yHUKaIbHBIA TIPOIECC, COCTOSIIMKA W3 Ha0Opa B3aUMOYBSI3aHHBIX H
KOHTPOJIUPYEMBIX Pa0OT C JaTaMu Hadaja U OKOHYaHMs U HPEANPHHATHIA, YTOOBI TOCTHYL LENTU
COOTBETCTBUSI KOHKPETHBIM TpeOOBaHMSAM, BKIIOYas OTPaHUYCHHS 110 BPEMEHH, 3aTpaTaMm |
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management — p. 1.).

[Ipoekt — yHHKaJbHAas COBOKYIHOCTb B3aMMOCBSI3aHHBIX JleHcTBUM  (pabor) ¢
OIpeJIeIEHHbIMU JJaTaMU Hayajda M OKOHYAHMs, NpPEeJAHAa3HAUYEHHBIX AJIS YCHEIIHOTO JOCTHKEHMS
obmeit nenn. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).

[IpoexT — yHUKanbHasi COBOKYIIHOCTb CKOOPAMHHPOBAaHHBIX JeicTBuil (pabor) c
ornpezeeHHbIMA TOYKAMH Hayajla U OKOHYaHMS, NPEANPUHATAs] HHANBUAYYMOM WJIM OpraHu3anuein
JUI JOCTHDKEHMSI ONPEAETICHHBIX 1eJIel C YCTAaHOBJIEHHBIMU CPOKaMH, 3aTpaTaMu U IapamMeTpamu
BemonHenus. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).

Kakas 13 nmpencTaBieHHBIX TOYEK 3peHHs] HanboJIee MOIHO ONPEAesieT CMBICI OHATHUS
«TpoeKT»? APryMEeHTUPYHUTE CBOIO TOUKY 3PEHMSL.

3. IlpoBepsbre ceOs, OTBETUB Ha BOMPOCHI M OTMETUB COOTBETCTBYIONIYIO OYKBY:
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Ne YTBepxaeHNE [IpaBunbHO Hesepno

1 [IpoeKT - 3TO MOCTOSTHHO AEHUCTBYIONIEE TPEATIPUITHE A b
WIM HeKas OCTOSHHAs 1€ATEIbHOCTD

2 KauecTBo ynpasieHns He BaKHO AJIs1 IPOEKTOB A b

3 BrinosiHeHrEe TPOEKTa B CPOK SIBJIACTCS BAXKHBIM A b
aCIIEKTOM YIIPaBJIEHUSI IPOEKTOM

4 BrinonHenue npoekra B npeaenax CMeThl He BaXKHO A b

5 VipasneHue npoeKTaMu HE OTVIMYAETCsl OT APYTHUX A b
obnacTeil ynpaBieHHs

6 BpemenHslii XapakTep MPOEKTa CTaBUT YHUKAJIbHBIC A b

poOIeMBI Tepe] PyKOBOAUTEIISIMH MPOEKTOB

7 B TpeyronbHUK mapaMeTpoB MPOEKTa BXOAUT KOMaH/a, A b
OIOIKET MPOEKTA U €T0 TUTETLHOCTh

8 Knaccudukamuss  NpoeKTOB ~ OYEHb  BaXKHa  JUIS A b
IIPOEKTHOOPUEHTUPOBAHHON KOMIAHUU M UTPAET 0CO0YIO
POJIb MU yTIpaBIEHUH MOPTQENeM MPOEKTOB

9 1110361 KU3HEHHOTO LIMKJIA MIPOEKTa - 3TO CBOETO poja A b
GUIBTPBI, MPONTH Yepe3 KOTOphle MOXKHO TOJBKO HpHU
JOCTHMKCHUM IIPOMEXKYTOUHBIX LE€JIed U IOJIy4CHUH
IIPOMEXKYTOYHBIX PE3YIBETATOB

10 JKW3HEHHBIN IMKJI MPOEKTa BKIIOYAET CICAYIONIYIO A b
odepeqHocTh (a3: WHUIUMUPOBAHUE, 3aBEPIICHHUE W
peanu3amio




[TpaBunwsubie oTBeTH: 1B, 2B, 3A, 4B, 5B, 6A, 7B, 8A, 9A, 10b.
4. OnpenenuTe pazHUIly MeXAY QYVHKIIMOHATBHON, ONEPAIIMOHHON U MPOESKTHOMN
ATEIRLHOCTRIO B OPraHU3aINN

B opranuzanuu BBINOJTHSIOT pa3iuydHble pabOThl A TOCTIOKEHUs psiaa uenei. OObIYHO
paboThl MOXKHO NPEACTaBIATh KakK MPOEKThl WM Kak omepanuud. B 3Tom ciydae nesTenbHOCTh
Ha3bIBaeTCsl onepanuoHHO. IIpomykT mpoekra MoXeT ObITh MaTepHalbHBIM (Hampumep, HOBOE
TEXHUYECKOE OCHAIIEHWE BaroHOB), WM HeMaTepuadbHbIM (0OyueHHe pabodyux KaapoB), HIU
NPEACTaBIATh COOON KOMOMHALIMIO U3 MaTepHajbHBIX U HEMAaTepHAIbHBIX 0OBEKTOB. YHUKAIBHOCTD
MPOAYKTa O3HadaeT JMOO0 €ro CylEeCTBEHHBbIE OTIMYMS OT JPYTHX aHAJIOTHMUYHBIX MPOAYKTOB, JHOO
OTJINYUS B YCJIOBHSIX, B KOTOPBIX OH co3faeTcs. B 1enom AesTensHOCTh JH000r0 MPeAnpUsSTUS UITU
OpraHu3alliil MOXET OBITh ompeneneHa 00 Kak (YHKIMOHAJIbHAsA, JHOO Kak MpOeKTHas
(BO3MOKHBI MX KOMOWHAIIHH).

B uem coctour pasHuma Mexay (QyHKIHOHAJIBHOW, ONEPAallMOHHOW H TPOEKTHOMH
JeSTeNIbHOCTRI0 B opranuzauuu? IlpuBenure mnpumepbl (YyHKIMOHAJIBHOW, ONEPALIMOHHOW U
MIPOEKTHOM 1eATeTbHOCTH.

7.3.2 IIpomeskyTOUHAs aTTeCTALUA
IIpyrMepHbI IEPEYECHb BOOIPOCOB, BRIHOCHMBIX HA 3a4€T
1. [TonsTre, nenu U 3aa4u YIPaBIeHUs TPOESKTaAMU.
2. MexxnyHaponHble U pOCCUICKUE acCOIMAIlMU YIPABIECHUS POEKTAMH.
3. AKTyaJIbHOCTH yTPaBJI€HNUS MHHOBAIIMOHHBIMU TTPOCKTaAMHU.
4. llenu u 3a1a4u yrpapiaeHUs: IPOCKTAMH.
5. INousiTHe, KIacCU(pUKAIUA ¥ XapaKTePUCTHKN HHHOBAITMOHHOTO ITPOCKTA.
6. ConeprkaHue, yYaCTHUKH U Cpelia IPOEKTa.
7. MexayHapoIHbIe U HAITMOHAIbHBIC CTAHAPTHI YIPABICHUS MPOEKTAMH.
8. )Ku3HeHHBII UK MPOeKTa: (pa3bl U ITAIHI.

9. OcobeHHOCTH yTpaBICHUS )KU3HEHHBIM ITHKJIOM ITPOEKTA.
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10. Konnenius mpoekra. TpeboBanus k ee cogepkanno. 11.
Mogenu u cTpareruu yrnpasiaeHus IpoekTamu. 12.
Crpareruueckoe yrpaBlieHHE IPOEKTaMu U ero ocodeHHocTH. 13.
@OyHKIMH yIPaBICHUS IPOEKTaMH.

14. IIpoueccHbli MOAXO K YIPABICHUIO IpOeKTaMH. 15.
[Tpuniuns! 3¢ ekTuBHOTO yrpaBaeHUs IpoeKTaMH. 16.
[TocnenoBarenbHOCTH ATANOB YIIPaBICHUS IpOoeKTaMu. 17.
OcHoOBHbIE TPUHIUTIBL (HOPMUPOBAHUS KOMAHBI ITpoekTa 18.
OcHOBHBIE 3aKOHOMEPHOCTH Pa3BUTHsI KOMaHIbl 19.
VYnpapneHue KOMMYHUKAIUSIMU B KOMaH/IE.

20. PeccypcoobecriedeHre mpoeKTa: TpeOoBaHusl.

21. IlpoexTHbIN aHAIN3: CTPYKTYypa U COCTAB

22. Onenka u 0TOOp HHHOBAIIMOHHBIX HJICH.

23. Kputepuu OLEHKH U 0TOOpa MPOEKTOB.

24. Pa3paboTka MuccHH, TIeIeH 1 3a7a4 TPOCKTa.

25. IlpaBuna nocTpoeHUs EPEBA LETEH.

26. DKcnepTr3a UHHOBAIMOHHBIX ITPOEKTOB.

27. MeTobl OLIEHKH U 0TOOpa MHHOBAIIMOHHBIX POEKTOB.
28. Onenka 3(pGpeKTHBHOCTH HHHOBAIIMOHHBIX TIPOSKTOB.

29. Ilpoueccel 1 ypoBHM TuiaHUpoBaHuUs npoekTa. 30.
[TapameTphl U XapaKTEPUCTUKHU MPOEKTHHIX paboT. 31.
Onenka couraabHONW 3HAYUMOCTH MPOEKTA.



32. O1ieHKa SKOHOMHUYECKON 3HAYUMOCTH MPOEKTA.



