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1. Hean, 3a1aum ¥ IVIAHUPYeMble Pe3yJIbTAThl 00yUYeHUsI 0 TUCIUIIMHE

Ieasimu 0cBOEHUS TUCUUTLIMHBI «DYHKIMOHATIBHBIN MEHEIKMEHT) SIBIISIFOTCS:

- U3y4YEHHME CTYJEHTaAaMH OCHOBHBIX MEXAHHM3MOB YIPABJICHUS KaK Ha YpOBHE OpraHU3allUH,
TaK 1 OTJEJIbHBIX 3JIEMEHTOB YIIPABJICHMUS;

- popMHpOBaHUE Y HUX COBPEMEHHOTO YIPABICHYECKOTO MBIIUICHUS U Ka4eCTB MEHEDKEpa
XXI Beka, yMeroIIero pe3yabTaTUBHO pad0TaTh U JOOMBATHCS MOCTABICHHBIX EJIeH IS TOTY4YEeHUS
KOHKYPEHTHOI'O IPEUMYIIECTBA OPraHU3aLNH.

3agaum AU CHMILIHHBI:

- YCBOGHHE TEOPETHYECKHX IOJOXEHUH O MpeaMere, NMPUHIMIAX, (YHKIHAX, METOJax,
cpencTBax U (hopMax yrpaBlIeHUs OpraHU3aLUSIMU;

- (popMupoBaHHUE YNpPaBICHYECKOTO MHUPOBO33PEHUS, MBIIICHUS, YMEHHA U HABBIKOB IO
INPUHATUIO M peai3aluy  YOPABJICHYECKUX  PEIICHUM, BO3HUKAIOIIMX B  Ipolecce
(YHKIIMOHUPOBAHUS OpPTraHU3AIHH.

Ilepeuenb MJIAaHUPYEMBIX Pe3y/IbTATOB 00y4eHHUS MO JMCUMUILINHE (MOIYJIIO0),
COOTHECEHHBIE ¢ MJIAHUPYEeMbIMH Pe3yJIbTATAMHU OCBOEHHS
B pesynbpTaTe 0cBOCHUS AUCHUILIMHBI (MOAYIIS) y oOydaromuxcst GOpMUPYIOTCS CIEIYIOIINE

KOMIIETEHIIUM U JOJDKHBI OBITh JOCTUTHYTHI CJEIYIOLIUE pe3ysibTaThl OOyuYeHMsI Kak JTarl
(opMUPOBaHUS COOTBETCTBYIOIINX KOMIETEHLIUNI:

Kon n HNHauKaTopsl J0CTHKEHUST KOMIIETCH UM
HaUMEHOBaHUe
KOMIIeTeHIN i
OIIK-1. Crocoben NOIIK-1.1. 3naet cnocoObI pemreHus IpoQecCHOHATBHBIX 3a/1a4 Ha OCHOBE
perarb 3HaHWI (Ha IPOMEKYTOYHOM YPOBHE) SKOHOMHYECKOH, OpraHU3allMOHHON 1
npodecCHOHANBHBIE | YIIPaBIEeHYECKOH TEOPHH.
33144 Ha OCHOBE NOIIK-1.2. Ymeer pemaTts npodeccuoHanbHbIE 33/1a41 Ha OCHOBE 3HAHUM (Ha
3HaHUi (Ha MIPOMEKYTOYHOM YPOBHE) SKOHOMHUECKON, OPraHN3allOHHOMN 1
MIPOMEKYTOYHOM YIPaBICHYECKON TEOPUH.
YpOBHE) NOIIK-1.3. Bnageer HaBbIkamMu pelieHus MPo(eCcCHOHATIBHBIX 3a/1a4 Ha OCHOBE
9KOHOMHYECKOH, 3HaHWUH (Ha TPOMEKYTOYHOM YPOBHE) 3KOHOMHUYECKOH, OpraHU3aIIMOHHON 1
OPraHM3aLMOHHON U | yrpaBIeHYECKOH TEOPHH.
yIpaBIeHYECKOM
TEOpUU
2. MecTo AMCUMILIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOM NPOrpaMMbl

JucuuruinHa «®OyHKIMOHAIBHBIA MEHEDKMEHT» OTHOCUTCS K 4YacTu, (popMupyemoit
y4acTHHUKaMHU 00pa3oBaTeNbHbIX OTHOIIEHUN 010Ka b1 «luciummuaet (Momyan)» (b.1.18).
HucuummuHa  «DyHKIMOHAIBHBIA ~ MEHEIKMEHT»  B3aUMOCBSI3aHa  JIOTMUECKH U
COJIEPKaTENbHO-METOAUYECKH €O cleayomumMu aucuumnaamu OI1:
— MeHemKMeHT KauecTBa;
— OnepalnoOHHBINA MEHEKMEHT;
[Tpon3BOACTBEHHBIIT MEHEIKMEHT.

3. CTpyKTypa u coJep:KaHue JUCHUTNTHHBI

OO0111ast TPYI0EMKOCTb JUCIUIUTHHBI cOCTaBisgeT 3 3aueTHbIX(e) eaunut(b) (108 yacos).



3.1  Bwuabl yueOHO# padoThI U TPYA0EMKOCTH

(o popmam 00OyueHMs)

3.1.1. Ounas popma oOydeHUs

Ne B G100 DG KouuyecTBo CeMecTpsbl
w/n U1 y4eOHoi padoThl 4ACOB 3 .
1 | AyauropHble 3aHATHS 36 36 -
B tom uncie: -
1.1 | Jlekium 18 18 -
1.2 | CeMuHapcKkue/mpaKTUUECKUE 3aHATHS 18 18 -
1.3 | JIabopaTopHbIC 3aHSITHS - - -
2 | CamocTosiTesibHasi padoTa 72 72 -
3 | IIlpomexkyTouHasi aTTecTamusi - - -
3auet/nud.3a4eT/s3K3aMeH 3a4er 3a4yer -
Hroro 108 108 -

3.1.2. Ouno-3a04Hast popma 0OydeHUs

J‘; Bua y4yeOHoii padoThI KOJ::;::;SBO 3 Cemectpet -
1 | AyauropHble 3aHATHSI 36 36 -
B Tom umcne: -
1.1 | Jlexuuu 18 18 -
1.2 | CeMuHapcKue/IPaKTUYECKUE 3aHATHUS 18 18 -
1.3 | JIabopaTopHbIC 3aHITHS - - -
2 | CamocrosiTesibHasi padoTa 72 72 -
3 | IIpome:kyTouHas aTTecTamus - - -
3auet/aud.3a4er/sK3aMeH 3ader 3ager -
Hroro 108 108 -

3.2 TemaTnuyeckuii MJIaH M3y4YeHHs TUCHUTITIMHBI

(mo popmam oOyueHus)

3.2.1. Ounas dpopma oOydeHUs

Pa3nennl/TeMbl
JTUCIHUILINHBI

TpyaoemkocTh, 4ac

AynuTtopHasi paboTa

Bcero
Jlexius
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1. Tewma 1. OGmue u cienupuyecKre 3aKOHbI 5 1 1 i ) 4
OpraHu3alu
2. Tewma 2. Ponu, pyHKIIMU U 331241 6 1 1 i ) 4
MEHEKepa B COBPEMEHHON OpraHU3aliu
3. Tema 3. Muccus, eIy 1 3a7a4u 6 1 1 i ) 4
OpraHM3alMH.
4. Tewma 4. OcHoBbI LenienONaranus. /Ipeso 6 1 1 i ) 4
neneu
S. Tema 5. DyHKIIMM MEHEDKMEHTA 6 1 1 - - 4
6. Tema 6. [InannpoBanue 1 MPOrHO3UPOBAHHE 6 1 1 - - 4
7. Tema 7. OyHKIUS OpraHU3AIAH 6 1 1 - - 4
8. Tema 8. @yHKIMS KOHTPOJISI B OpraHU3ALMH. 6 1 1 - - 4
KonTtposumuHr.
9. Tema 9. MoTtusanus. Mojenb morpeOHOCTEH 6 1 1 - - 4
10. | Tema 10. MoruBauusi. OCHOBHBIE TEOPUU U 6 1 1 - - 4
JOCTH)KEHHUSI
11. | Tema 11. ®yHKIHS KOOPAMHAIIIH 6 1 1 - - 4
12. | Tema 12. KoMMyHHKalIUU B COBPEMEHHOM 6 1 1 - - 4
YIpaBJIE€HUU
13. | Tema 13. OyHKIIMOHAIBHBIA MEHEKMEHT: 6 1 1 - - 4
WH()OPMAITMOHHBIN
14. | Tema 14. OyHKIIMOHATHHBIA MEHEKMEHT: 6 1 - - 4
MHHOBALIMOHHBIN 1
15. | Tema 15. ®yHKIIMOHAIBHBIA MEHEHKMEHT: 8 - - 6
MIPOU3BOJICTBEHHBIN (yIIpaBlieHUE 1 1
KayeCTBOM)
16. | Tema 16. DyHKIIMOHAIBHBIA MCHEKMEHT: 6 ’ - - 4
IIPOM3BOJICTBEHHBIN (YIIpaBJIeHHE 3a11acaMu) 2
17. | Tema 17. @yHKIIMOHATBHBI MEHEIXKMEHT: 8 1 - - 6
(hopMHpOBaHNE KaJIPOBBIX PECYPCOB 1
Hroro 108 | 18 18 - 72
3.2.2. O4HOo-3204Hast hopmMa 0OydIeHUS
TpyaoemkocTh, 4ac
AynuTtopHasi paboTa s
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18. | Tema 1. O6mue u cienuduvecKkue 3aKOHbBI 5 1 1 i ) 4
OpraHu3aIu

19. | Tema 2. Ponu, pyskumu u 3anaun 6 1 1 ) ) 4
MEHEKepa B COBPEMEHHON OpraHU3aliu

20. | Tema 3. Muccusi, 11eJ4 1 3a7a491 6 1 1 ) ) 4
OpraHM3alMH.

21. | Tema 4. OcHoOBHI HeNenonaranus. Jpeso 6 1 1 ) ) 4
neneu

22. | Tema 5. DyHKIHUN MEHEDKMEHTA 6 1 1 - - 4

23. | Tema 6. [InanupoBanue u NPOrHO3UPOBAHNE 6 1 1 - - 4

24. | Tema 7. DyHKIUS OpraHU3AIUU 6 1 1 - - 4

25. | Tema 8. @yHKIHS KOHTPOJIS B OpTraHU3AIINH. 6 1 1 - - 4
KonTtposumuHr.

26. | Tema 9. MotuBarus. Mojeinb noTpeOHOCTEH 6 1 - - 4

27. | Tema 10. MotuBanuus. OCHOBHBIE TEOPUU U 6 1 1 - - 4
JOCTUKECHHS

28. | Tema 11. ®yHKIIUS KOOPIUHALIUU 6 1 1 - - 4

29. | Tema 12. KoMMyHHKanuu B COBPEMEHHOM 6 1 1 - - 4
YIpaBJIE€HUU

30. | Tema 13. ®yHKIIMOHAIBHBIA MEHEKMCHT: 6 1 1 - - 4
WH()OPMAITMOHHBIN

31l. | Tema 14. ®yHKIIMOHATBHBIA MEHEKMEHT: 6 1 - - 4
WHHOBAIIMOHHBIH 1

32. | Tema 15. ®yHKIIMOHANBHBIA MEHEHKMEHT: 8 - - 6
MIPOU3BOJICTBEHHBIN (yIIpaBlieHUE 1 1
KayeCTBOM)

33. | Tema 16. ®yHKIIMOHAIBHBINA MECHEKMEHT: 6 ’ - - 4
IIPOM3BOJICTBEHHBIN (YIIpaBJIeHHE 3a11acaMu) 2

34. | Tema 17. ®yHKIIMOHAIBHBIA MECHEKMEHT: 8 1 - - 6
(hopMHpOBaHNE KaJIPOBBIX PECYPCOB 1
Hroro 108 | 18 18 - 72

3.3. Coaep:xxkanue IMCUUIIHHBI

Tema 1. O0mme n cnenndpuyeckne 3aKOHbI OPraHU3ALUHA

3aKOH M 3aKOHOMEPHOCTh Kak oOuleHayuHble kareropuu. OOmiMe 3aKOHbl OpraHU3aluu U
XapakTep UX MpOsABICHUH. 3aKOH CHUHEPIMH - OJUH U3 OCHOBHBIX 3aKOHOB OpraHM3allH. 3aKOH
CaMOCOXpaHEHMs. 3aKOH pa3BUTHA. 3aKOH COOTBETCTBMSI pa3HOOOpasus YHPaBISIOLIEH CUCTEMbI
pa3sHooOpa3uio yrpapisieMoro o0bekTa. OOBEeKTUBHBIA 3aKOH NMPHOPHUTETa IEJIOT0 HAaJ YacThIO.
OOmmit 3akoH ydeTa CHUCTeMBbl TMOTpeOHOcTel. YacTHbIe 3aKOHBI OpPraHU3alUH: 3aKOH
HENPEPHIBHOCTH, PUTMHUYHOCTH B JBM)KEHHHM IPOM3BOJCTBEHHBIX (OHAOB M Ap. Crnenududeckue
3aKOHBl  COIMAJIbHOM  opraHu3anuu. 3aKkoH €JUHCTBA aHaiM3a — CHHTe3a. 3aKOH
UH(GOPMHUPOBAHHOCTU-YIIOPSI0UEHHOCTH, 3aKOH MPOMOPLMOHAIBHOCTH M KOMIIO3MIIMHU, 3aKOH
mubdepeHIMalMd U yHUBepcaluzauud (QyHKUMHA, 3aKOH cBoeoOpas3usi, 3aKOH COIMAJbHOM
rapMOHUH, 3aKOH OINTHUMAaJbHOM 3arpy3Kd, 3aKOH 3(PQPEKTUBHOIO BOCIPHUATHS M 3alOMHUHAHUSA
uH(pOpMaLIUH.

Cemunap 1. CucreMa 3aKOHOB OPTaHU3ALNHU. «3aKOH», «3aKOHOMEPHOCTDY, «3aBUCUMOCTb)
KakK o6meHaquLIe KaTeropuu. Tumonorust 3aK0OHOB OpraHru3anru.

-o01e (CMHEepPruu, caMOCOXPaHEHUs, pa3BUTHs, OHTOreHe3a U (pUIIOTeHe3a, paBHOBECHS,
COOTBETCTBUSl Pa3zHOOOpa3Msl YIPaBISIIOMIEH CHCTEMBbI Pa3HOOOpa3vI0 YHPABIAEMOTo OOBEKTa,
IPUOPUTETA 1IeJIOTO HaJl YaCTh0, yUeTa CUCTEMbI MOTpEeOHOCTEN),



-4aCcTHBIC (3aKOH  HEMPEPHIBHOCTH, HAWMEHBIINX, PUTMHUYHOCTA B  JIBIDKCHUU
MIPOU3BOJICTBEHHBIX (DOHIOB, COCTA3ATEIHLHOCTH KAAPOB YIIPABJICHHS),

-cienuduueckue (MHGOPMUPOBAHHOCTHU-YIIOPSIOYCHHOCTH, €AMHCTBA aHAIM3a U CUHTE3a,
MPOMOPIIMOHAIBHOCTA W KOMMO3UIMHK, JuddepeHnnanu W yHUBEpcaIM3aluu  (QyHKIUH,
CBOCOOpa3usi, ONTUMAIBHON 3arpy3Kd, COIMAILHON TapMOHUHU, I(PPEKTUBHOTO BOCHPUATHS U
3alOMHUHAHKUSA UHHOPMALIHH ).

3aKkoHbl OpraHu3aluyd U WX B3auMoOjeiicTBUE. B3anmonelcTBUe 3aKOHOB OpPraHHU3alldd B
MIPUPO/IE M OOIIECTBE U UX MPAKTHYECKOE MPUIIOKCHHE.

Bonpocsl 11 camonpoBepku:

1. Kak TpakTyercssi NOHSTHE <«3aKOH» C IMO3UIUNA MaTepPUATUCTUUYECKON JIUATICKTHKU,
O00BEKTUBHOTO U CYObEKTHBHOro wujaeanu3ma? Kakoil u3 Ha3BaHHBIX MOJXOJOB Bbl CUHUTAETE
HanboJiee BepHbIM?

2. YeM orim4aroTcs OOIIME 3aKOHBI OT CHENU(DUUISCKUX, TUHAMHYECKHE OT CTATUYECKHUX,
3aKOHBI (DYHKITMOHHUPOBAHUS OT 3aKOHOB Pa3BUTHS?

3. IlpuBeauTe paznuyHble TPAKTOBKU MOHITHS «3aKOHOMEPHOCThHY». B ueM ux paznuuue u
Kakoe oIpejieieHre, Ha Balll B3TJIsA/, SIBJISIETCS MPaBUIbLHBIM?

4. Yem 3aKOHOMEPHOCTH OTIUYAETCS OT 3aKOHA?

5. Uto 061iero Mex 1y KaTeropusiMH «3aKOH» U «3aKOHOMEPHOCTH)»?

6. Packpoiite  B3aUMOCBS3b  MEXKAY TMOHSATHUSAMH  «33aKOH», <«3aKOHOMEPHOCTHY,
«3aBHCHUMOCTBY.

7. JaiiTe onpeneneHue NOHATHIO «3aKOHbBI OPTaHU3aLAN.

8. KakoBa nmpupoja cuHeprerudeckoro s dexra?

9. ChopmynupyiTe 3aKOH CHHEPTHUH.

10. IToueMy 3aKOH CUHEPTUU OTHOCAT K OCHOBHBIM 3aKOHAM OpraHU3aliu?

11. PackpoliTe MexaHn3M JEHCTBUS 3aKOHA CHHEPTUU B COLIMAJIbHBIX CUCTEMAX.

12. Kak OOBSCHAET TOHATHS «OPTaHU30BAHHOCTBY» M <«(JI€30PTaHM30BAaHHOCTH» A.A.
Bormanos?

13. KakoBa TpakTOBKa 3aKOHa «HauMeHbIINX» B « TekTonorun» A.A. borianosa?

14. IIpuBeauTe IpUMEPHI TPOSIBIICHHUS 3aKOHA HAUMEHBIIINX B MPUPOJIE U OOIIECTRE.

Tema 2. Posin, pyHKUIMH U 321a4M MeHeIKepa B COBPeMEHHOI OpraHu3anuu

OcHoBHBIE ponM MeHemkepa. DyHKIMOHANbHas Harpyska MeHemkepa. OcobeHHoCTH
HAKOIUICHUS 3HAHUM: CTPYKTYpUpOBaHHE, IPUMEHEHNE B PA3IMYHbBIX OTpacisix U cepax >KU3HU U
paboTel. Ponb ombiTa B yNpaBlIeHYECKOH JESITEeIbHOCTH, €ro HAaKOIUIEHHE, OOHOBJIEHHE U
IIPUMEHEHNE B pealIbHbIX YCIOBUSIX BeieHUs Ou3Heca. CaMOMEHEKMEHT KaK OCHOBA CaMOpPa3BUTHE
MEHe/)Kepa B COBPEMEHHBIX YCIOBHSX. CaMOMEHEPKMEHT KaK OCOOEHHOCTh YIpaBJIECHUS B
opranusainuu. PackpsiTue U pa3BUTHE YIPABIEHYECKOT0 KaIpOBOI0 MOTEHIIMAIA CPeId paOOTHHUKOB.
IIpoueccsl  camoopraHu3allid B COLMAIbHO-DKOHOMHMUYECKMX CUCTeMax. Bsaumonencrsue
TOPU3OHTAJIBHBIX W BEPTUKAIBHBIX CTPYKTYp BIACTHBIX OTHOLIEHWH B  XO35HCTBEHHBIX
OpraHu3alusIX, CIIOCOOHOCTh MPUCIOCAOINBATHCS /WM BUJIOM3MEHATh CIOKHUBIIYIOCS CUTYAIHIO C
yCIIOBUEM COOCTBEHHOT'O BUJIEHUS PELICHUM CIOKUBIIECICS CUTYalUH.

Cemunap 2. Menemxep u npeanpuHuMmarens. KommereHuum MeHemkepoB. Mmumx
MeHemkepa. Ponun meHemxkepa. HarumonanbHble 0coO€HHOCTH MeHemkMeHTa. [IpeaHasHaueHue
npodeccun MeHekKepa; OCHOBHBIE KOMIIETEHIIMM MEHEIKEpOB; TpeOOBaHUs, MpEAbABIsIEMbIe K
UMUJDKY MEHEDKepa; KiaccuuKaluio pojied MeHeIkepa; OCOOCHHOCTH aMEPUKAaHCKOTO H
AMOHCKOI'0 MEHEIKMEHTA.

Bomnpocsl 11 camonpoBepKu:

B uem cocTodT paznuuns NOHATHH «IIPEANPUHUMATEND» U «MEHEIKEP»H?
[IepeuncirTe OCHOBHBIE KOMIIETEHIIUN MEHEKEPOB.

[TpuBeauTe nmpuMepsl TpPeOOBAHUH, TPEIBIBIAEMBIX K UMUKY MEHEKepa.
[Tepeuncnure poau MeHeKepoB 1Mo I'. Munnoepry.

B uem cocToAT OCHOBHBIE pa3aInyMsl SIMOHCKOTO M aMEPUKAHCKOTO MEHEKMEHTA?

okrwdPE



Tema 3. Muccusi, mejiv 4 3a1a41 OPraHu3aluu

[Tonarne muccun. XapakTepUCTHKA MHCCHU OpraHu3anuu. [1oTpeOHOCTP B MUCCHM IS
pyKoBoAuTeNeH U pabOTHUKOB OpraHU3AIMH, U1 KIIMEHTOB, MaPTHEPOB U KOHKYPEHTOB KOMITAHHH.

Cemunap 3. DopMupoBanue BUACHUS U MUCCUU (UpMbL. OMHOKH, MPOCUYETHl B paboTe Hal
BUJICHHEM: 1) YMCTO KOJHMYECTBCHHBIA MOAXOH (BHICHHE €CTh HOBOE KAa4eCTBEHHOE COCTOSHHE
(bupMBI, 3Tall B €€ UCTOPUH); 2) MPSIMOE 3aMMCTBOBAaHUE U3 JTUTEPATYPhl, PCKIAMHBIX IIUTOB HIIU
OykieroB apyrux kommanuii — crangaptabie VISION tuma: «Ctarth ITUAepoM Ha pBIHKE»; 3)
HepeaTbHbIe, HIeaTn3UPOBaHHbBIC 00pa3kl cBoero Oyaymiero: «CtaTh yHUBEPMAarom, B KOTOPOM €CTh
Bce!»; 4) U3IMIIHSSA TOYHOCTD, KOTOPasi He BO3MOXKHA IS BUACHUS Oyaymero: yem touHee VISION,
TeM MeHee OH JOCTWKUM. OH HE BBIHOCUT BBICOKOW TOYHOCTH, MOO PACCUMTAH HA MOCTOSHHBIC
U3MEHEHUS

Bomnpocsl 111 CaMOKOHTPOJISE:

1.Yto Takoe muccusa? llupokoe u y3Kkoe NOHUMaHUE MUCCHH.

2. Kakue (akTopbl 0Ka3pIBalOT BIMSHUE HA (DOPMYIUPOBAHUE MUCCHU?

3. Kakue axTopsl yUUTHIBAIOTCS MPHU pa3pabOTKe MUCCUU KOMIaHUH?

4. Ubu uHTEpECHI JOJKHA OTPAXKATH MUCCUS U ITOYeMy?

5. B 4yem 3akirouaeTcst ynpaplieHdecKasi IEHHOCTh IPAaBHIBHO C(HOPMYIUPOBAHHON MUCCUU
opraHu3amuun?

Tema 4. OcHoBbI Hesienonaranus. /[peso uenei

Ilonatue wenu. OcHOBHblE TpeOOBaHUS K ILeasiM. MeTOAMKM IOCTaHOBKHM LEJIEH,
cucreMHocTh mened. Ilonstie 3amaun. OcoOeHHOCTH (OPMHPOBAHUS AJNTOPUTMA BBITOITHEHHUS
3a7ia4. 30HbI OTBETCTBEHHOCTH MEX/1y paOOTHHKAMU M PYKOBOJIUTENISIMHU 32 BBIIIOJHEHHUE 1IeNeil u
3agad. [IpuHiune! nenenonaranus, ocHoBHbIe omuOku. SMART-ananu3. J[peBo 1eneil, mpuHIMITEI
HOCTPOCHHUS.

Cemunap 4. Ilenp kak ycjaoBue ycrexa MEHeKepa. 3HaUeHUE HaBbIKA MOCTAHOBKH IIEJIEH,
OCHOBHbIC IIpaBWIa. TEXHOJOTUs IIOUCKA, CTPYKTYpPUPOBaHUS U (OPMYJIUPOBAHUS LIEJIEH.
Cutyanuonnslil ananus (o JI. 3aiiBepTy). DTanbsl NOCTPOSHUS TUYHOTO «IepeBa 1eneit». SMART-
TexHosorusi nocraHoBku wneinei (mo J[. doypasny). CmocoGwl moctuxkenus ueneil. Ilpasuia,
UCIIOJIb3YEMbIE IIPU MOCTPOEHUH JIepeBa LieeH.

Bomnpoce 111 CAaMOKOHTPOJIA:

1.Yto takoe nens? Knaccudukanus mesnei.

2. Kak mpoxoauT npoliecc opraHu3aluu BeIpaOOTKU 1esei?

3. B uem 3akirouaeTcsi CymHOCTh SKOHOMUYECKOU 11eTu?

4. B uem ob6uwmit cmbica uenu opranuzanuu? Jlaite onHO M3 Hanbojee 3aIOMHUBIIMXCS
ONPEEICHUIN CTPATETUYECKON LIEIH.

5. Kakme knaccupukaium crTpaTeruuyeckux I1eneil Bbl 3Haete? JlaliTe npumepsl
CTPATETUYECKUX LIETIEH.

6. [Touemy . Aucodd yaenser ocoboe BHUMaHUE JTOITOCPOUYHBIM LENIM?

7. B uem ocobennocte SMART-TexHomoruu nocranoBku menei (mo . loypmsny)?

8. Kakue TpyaHOCTH B IIpOLECCE LIEIENOIaraHusl MOKET UCTIBIThIBATh PYKOBOJAUTEND?

9. IlpuHIKMIIBI TOCTPOEHUS IepeBa IENEH.

Tema 5. ®yHKINHU MeHeIXKMEHTA

[InanupoBanue; opraHus3ainus;  MOTHUBALUs; KOHTPOJb, KOOpAMHAUMA. BzanMocBs3b
OCHOBHBIX (DYHKIUI MEHEIKMEHTa

Cemunap 5. CrienmanbHble (YHKUIUN YTIpaBIeHUs: pa3paboTKa U MPUHATHE YIPABICHYECKHX
peleHunit; co3/lanne KOMaH U paboTa B HUX, YIPaBJIE€HUE KOPIMOPATUBHOM KYJIbTYpOH KOMIAHHH,
aHaJU3 pbIHKA (OTpaciy, MHEHUH KJIMEHTOB U T.I1.); YIPABJICHUE Ka4eCTBOM IMPOAYKIMH, 00paboTKa
uH(popMalnu (B TOM YHUCIIE C UCTIOJIb30BaHUEM MH(OPMALIMOHHBIX TEXHOJIOTHI); MPOrHO3ZUPOBaHHE
pasBUTH  COOBITHIA; OpraHu3aisi BHEIIHMX KOHTAKTOB (C TMapTHEpaMH, KJIMEHTaMH,



MPEACTABUTEISIMU TOCY/IAPCTBEHHBIX OPraHOB M T.M.); MPOBEACHUE MEPErOBOPOB, COBEIIAHUN U
JIEJIOBBIX Oecell; BeeHHE JOKYMEHTAIUH.

Bomnpocsl 11 CAMOKOHTPOJIS:

1. I[lepeuncnure ocHOBHbIE (PYHKIIUK MEHEIKMEHTA.

2. Kak cBsi3aHbl MeKy COO0I OCHOBHBIC U CTICIIHATbHBIC (DYHKIIUU MEHEDKMEHTA 7

Tema 6. [l1aHupoBaHHE U MPOTHO3UPOBAHUE

[TonsiTue nanupoBanus. Bunel mianos. YpoBHu rianuposanust. [loctanoBka 1ieneit 1 3aiay.
CocraBiieHHe TpPOTpamMMbl JEHCTBUN. BrisBlIeHUE HEOOXOIMMBIX PECYpCOB M MX HCTOYHHKOB.
Omnpenenenne HEMOCPEICTBEHHBIX HCIOJMHUTENEH U JTOBEACHUE IJIAHOB 10 HuX. IlnanupoBanue
coOCcTBeHHOM Kapbepbl. MeTo bl porHo3upoBanusi. COOTHOIIEHUE TUIAHOB U IMPOTHO30B.

Cemunap 6. Ilonsarue nmanupoBanusi. OCHOBHbIC BHUJIbI IUIAHUPOBAHUA. Y POBHHU
TUTAHUPOBAHMS JesITeNIbHOCTH opranm3anun. [Ipunnumnet 3¢ dexTuBHOrO TUTanupoBanus. CTpyKTypa
TUIIOBOTO IJIJaHa OpraHU3allii; OCHOBHBIE BUJIBI IJIAHOB B opraHu3anuu. Juarpammer ["anrra.

Bonpocsl 11 camonpoBepKu:

1.YTo Takoe riaHupoBaHue?

2.HazoBuTe OCHOBHBIE 3JIEMEHTHI TUTIOBOTO IIJIaHA OPTaHU3aI|H.

3.Kakue Buabl i1anoB GOpMUPYIOTCS B OpraHu3arusax?

4.TlepeuncauTe OCHOBHBIC IPUHIUIIBI () ()EKTHBHOTO IIIAHHPOBAHUSI.

Tema 7. ®yHK1IUA OPraHU3aluA

Pacnipenenenue o00s3aHHOCTE B OpraHU3alMOHHOW cTpyKkType. lLleHTpanmuzanus u
JeleHTpanu3ays BiacTH. JlemernpoBanue TOJMHOMOYHMHA JMHEHHOE U (YHKIHMOHAIBHOE.
OTBETCTBEHHOCTD U MIOJHOMOYHS. [ paHUIIBI AEeIErNpOBaHUs.

Cemunap 7. Ilonstust «opranu3anus Kak (QYHKIHS MEHEKMEHTa» M «OpraHU3alis Kak
00BbeKT». BHYyTpeHHss cpelja opraHu3alvy. ba3oBble TUIBI OPraHU3ALMOHHBIX CTPYKTYP YIIPABICHUS
(OCY). Pazmuuns OCY B 3aBHCMMOCTH OT MacImiTaba yNpaBIIIEMOCTH M KOJWYECTBA YPOBHEH
uepapxui. [Ipu3Haky 610poKpaTHUECKUX U aJallTUBHBIX OopraHu3anuil. Tunsl cBs3el B OpraHu3alyH.

Bomnpocsl 11 camonpoBepKu:

1.YUto Takoe opraHu3zaius Kak 00beKT (cucrema)?

2.00BsicHUTE CMBICI (hpa3bl «OPraHU30BATh JEATEIBHOCTD IPYIIIBI JTHOJCH.

3.Ilepeuncnute OCHOBHBIE 2JIEMEHTHI BHYTPEHHEHN CPEIbl OPraHU3alH.

4.Ilepeuncaute pazanuus OIOPOKPATUYECKUX U aIallTUBHBIX OpraHU3aIUii.

5.laiite xapakTepucTuKy jauHeHon OCY.

6./laifte xapaktepuctuky pynkunonaibHoi OCY.

7.[aiiTe xapakTepucTUKy IuBH3HOHaNbHON OCY npoayKkToBOro THIa.

8.JlaiiTe XapakTepUCTUKY IpoeKkTHO-MaTpuuHoit OCY.

Tema 8. ®yHkuUsA KOHTPOJA B opranu3anuu. KoHTpoJIuHr.

ITonstue xoHTpoIa. Buasl kKoHTpoas. CaMOKOHTPOJIb MEHEKepa. BHyTpeHHNE U BHELIHME
CTaHJapThl KadyecTBa MNpOAyKUMHU. TpeOoBaHMs K KOHTpouto. OCHOBHbIE 3Tambl KOHTPOJIS U
MEpONpPHUATHSI, HAIIPaBJICHHbIE HA NOBbIIEeHNE 3()(HEeKTUBHOCTH KOHTPOJs. CHcTeMa KOHTPOJUTMHTaA
Ha npennpuarun. LenecoodbpazHOCTs KOHTPOIIA.

Cemunap 8. YmpasneHueckuil KOHTpoib.  MacmTa® JOMyCTUMBIX OTKJIOHEHUH. Buabl
yhpaBieH4YecKoro KoHTpois.  IlpunHnunel 3ddextuBHOro KoHTposs. Buasl u mapamerpsl
KOHTPOJIbHBIX MPOLEYP B 3aBUCUMOCTH OT OCOOEHHOCTEH KOHTPOJIMPYEMBIX MPOLIECCOB.

Bomnpocsl 11 camonpoBepKu:

1. Yro npencrasinsieT cob60il KOHTPOJIb KaK (PYHKIHS MEHEKMEHTa?

2. Uro Takoe MacmrTad JOMyCTUMBIX OTKIOHEHHA?

3. Uro npexcrasiser coO0# NpeaBapUTEIbHbBIN KOHTPOJIb? 3a4eM OH OCYILECTBIsAETCS?

4. Tlepeuncnure NpUHLHUIBI 3)PEKTUBHOTO KOHTPOJIS.
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Tema 9. MotuBanusi. Mogeab nmorpedHocTei

Ilonstme MotmBamuu. OCHOBHBIE BHABI MOTHBanMH. llemodka mneHHOCTeH. AHamu3
noTpeOHOCTEH pabOTHUWKA W yPOBEHb HMX YIOBJICTBOPEHHS BO BpeMeHHOM acrekte. [IpoOiiema
ONTUMAJILHON Y/IOBIETBOPEHHOCTH M PA3HOCTH LIEHHOCTHU OJIar y4aCTHUKAMH OJIHOTO KOJIJIEKTHBA.

Cemunap 9. CrtuMynsl ©W  MOTHUBBl 3KOHOMHYECKOro rmnoBeneHus. ColuanbHO-
MICUXOJIOTHYECKUE PETYJISITOPHl  YEIOBEYECKOrOo TIOBEACHUS: 1ENH, HHTEPEChl, COLHUaIbHbIC
YCTaHOBKH, COILMAJIbHBIE HOPMBI M TMpaBWIA TOBEICHUS, MOTHUBBI U TMOTPEOHOCTH. MOTHBBI
MOBEJICHUS YeNIOBeKa, rpymisl, oomiecTBa. Kiaccudukanus 6a30BbIX TOTPEOHOCTEH TUYHOCTH.

Bonpocsl 11 camonpoBepKu:

1. Yrto Ttakoe MoTUBaLIUA?

2. Kak moTpeOGHOCTH BAMAIOT Ha OBEICHUE YeloBeKa?

3. Ilepeuncnure BuIbI HOTPEOHOCTEH B COOTBETCTBHH C Hepap-xuei A. Macioy.

4. Kakue moTpeOHOCTH BBIIECIWI B KadecTBe KimoueBbIx J[. Mak-Knemnana?

Tema 10. MoTuBanusi. OCHOBHbIE TEOPHH U 10CTHKEHHSA

CoBpeMeHHbIE  coJepKaTeldbHble W IMPOLECCYalbHble  KOHLENIUM  MOTHBALUM
HKOHOMUYECKOM J1eATEIbHOCTH.

Cemunap 10. ®opmupoBaHre KOHIENLIUN B JEHCTBYIOIUX YCIOBUSAX M BO3MOXXHOCTb MX
aJlanTalyy K COBPEMEHHBIM YCIIOBUSAM BEACHUS YIIPABIEHYECKON NEATENbHOCTH.

Bonpocs! 1151 caMonpoBepKu:

1. Kakue daxropst @. ['epudepr Ha3Bam MOTHBATOpaMu?

2. YTo 03HAUaeT TEPMUH «BAJIEHTHOCTH» B MOJEIN MOoTHBauuu B. Bpyma?

3. B uem, Ha Bam B3MJIsJI, COCTOST MpeuMmyllecTsa Mojaenu B. 'epunkoBa nepen apyrumu
U3y4EHHBIMH MOJIEISIMA MOTUBAIK?

Tema 11. @®yHKIUS KOOPAUHALMHT

HeobxomuMocTh peoOpa3oBaHuii B yrpasisieMod cucreme. OCHOBHBIE BHJIBI KOOPIUHAIUH.
Tunsl koopauHaiuu. CrnocoObsl KoopauHanuu. POpMUPOBAHUE PACHOPSAUTENBHBIX TOKYMEHTOB
Pa3JINYHBIX YPOBHEM.

Cemunap 11. KoopauHaiys B ynpaBieHYECKOH 1€ATEbHOCTHU: MOHATHE U GYHKUIMU. TUIIBI
KOOpPJMHAIIMOHHBIX MeXxaHu3MOB. CTaguu KOOpAuHAIMOHHOM Monenu. KoopauHanusg B CIOKHBIX
OpraHM3alMOHHBIX CTPYKTypax. [Ipupona koopauHanMOHHON AesTeNbHOCTH. OCHOBHBIE IOAXOBI K
koopauHanuu. IIpobiemMel BEIOOpa cTpaTeruu KOOPAUHALIUN

Bomnpocel 11 caMonpoBepKH:

1./latiTe onpenencHue GyHKIUH YIPaBICHYECKON KOOPIUHAIUH.

2.Ilepeuncnaurte U OXapaKTEpU3yWTe€ OCHOBHBIE BBl KOOPAMHALMU M KOOPIMHALMOHHBIX
MEXaHHU3MOB.

3.0xapakTepu3yiiTe OCHOBHbIE (DYHKIIMH YIPABIEHUYECKON KOOPAMHAIMH.

4. [lepeuncnure U 0XapakTepU3yHTE OCHOBHBIE MOJIXO/IbI K KOOPIUHAIUH.

5.0xapakrepusyiite npo0ieMy BbIOOpa MEXaHU3Ma KOOPAHMHALNHU U 3P PEKTUBHOM CTpaTETUH
KOOpPJMHAIIMOHHON JeSITEIbHOCTH.

6.0xapakTtepusyiite (PakTopbl 3aTpyAHEHUS U  CONPOTHUBIEHHS KOOPAWHAIMOHHBIM
JNENCTBUSAM M BapUaHThl KOPPEKTUPYIOIIUX IEHCTBUN IIPU MPEOJOIECHUH 3TUX (PAKTOPOB.

7.0xapakTepu3yiTe 0COOCHHOCTH MPUMEHEHHS METO/I0B YIIPABICHUECKOW KOOPANHAIIHH.

Tema 12. KoMMyHHKAaIU¥ B COBPEMEHHOM YIIPABJICHUHU

Hpouecc KOMMYHUKAIIUH. BepTI/IKaJ'IBHI)Ie U TOPU3OHTAJIBHBIC KOMMYHHKAIlUU B
opranuzaiui. MexXJIMuYHOCTHbIE KOMMYHHKAIIMU Kak 000CO0IeHHBIN BUI KOMMYHHUKAIMHU. CTeneHb
dbopmanuzanu KOMMyHHUKauu. OcOOEHHOCTh KOMMYHHUKAIIMOHHBIX TOTPEOHOCTEN B OpraHu3alllu.
KoMMyHHKaIIMOHHBIN MEHE)KMEHT.
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Cemunap 12. IloHsTHE KOMMYHHUKAIUN; BUIbl KOMMYHHUKALIUN; SJIEMEHTEI
KOMMYHHUKAITMOHHOTO TMPOIlecca; HANpaBJICHHUS M COACp)KaHWEe HWH()OPMAIMOHHBIX TIOTOKOB B
opranuzaiuu. O0partHas CBsI3b B KOMMYHHUKAIUAX. KOMMYHHKallMOHHBIE TOTOKU B OPTaHU3AIUU.

Bomnpocsl 11 caMmonpoBepKu:

1. Yro npencrapisitoT OO0 KOMMYHHKALIUUA B OpraHU3auu?

2. Tlepeunciute OCHOBHBIC 3JIEMEHTHI KOMMYHHUKAIIMOHHOTO MpoIlecca.

3. JlaiiTe XapaKTepHCTUKY BEPTUKAIBHBIM M TOPU30HTAILHBIM KOMMYHHKAIUSIM.

Tema 13. ®yHKIHOHAJIBbHBIH MEHEIKMEHT: HHPOPMALMOHHBIN

Ponp mHpOpManuu B COBPEMEHHOM YIpPABICHUM IpeanpustueM. Buabl uHdopmarnum.
[TIpoiecc mepemaun  wuHpopmanuu. Pomp wuHPOpManmu B (GOPMHPOBAHUHU  aJIEKBATHOTO
ynpasieH4eckoro pemeHus. Co3nanue HHPOPMALMOHHBIX CTPYKTYP Ha MPEIIPUATUH U UX POJIb B
YIIPaBIEHYECKOM IPOLIECCE.

Cemunap 13. Poct coumanbHONl 3HAUYUMOCTH HMH(pOpPMAlMM B COBPEMEHHOM OOILIECTBE.
Wudopmanuss kak pecypc opraHu3anud. HeoOXoauMOCTh B CTaHOBJICHHHM H  Pa3BUTHU
UH(POPMALIMOHHOTO MEHEKMEHTA.

MHoroo0pa3ue MOAXO0I0B K MOHHUMAHHUIO CYIIHOCTH WH(GOPMAIMOHHOTO MEHEKMEHTA;
HOPUYMHBI CIIOKUBLICHCS CUTyallMu. TpakTOBKa HMH(OPMAIMOHHOIO MEHEKMEHTa KaK CHCTEMbI
OOCITy’)KMBaHUSI ~ YIPABJICHUS  MPOU3BOACTBEHHO-COBITOBOM  JEATENBHOCTBIO  MPEIIPHUSTHS.
OrpaHnuuyeHue 1OJIA MPUIOKEHUS HMHOOPMALIMOHHOIO MEHEKMEHTA >KM3HEHHBIM LIUKJIOM
MH(POPMALIMOHHON CHUCTEMBI: TEXHOKpaTHuyeckas KoHmenuus. OnpeneneHue HHYOPMAIMOHHOTO
MEHeUKMeHTa Kak ynpasieHus WP. Bocmpustue mHGOpMAlMOHHOTO MEHEIKMEHTa C IMO3ULMH
Jenonpou3BoAcTBa.  MH(pOpManmoHHBIE MEHEDKMEHT Kak —ylpaBieHue HH(opManueil B
OpraHU3alluM U €€ BHEIIHEM OKPYKEHHH.

JIByenHasi CyIHOCTh HH()OPMAIIHOHHOTO MEHEPKMEHTA: COBOKYITHOCTh METOJIOB U CPEJICTB
ylpaBiieHUs! MH(popMaLueii; yrpaBieHUe ¢ HTOMOILBI0 HHPOPMALIUU JAEATEIbHOCTBIO IPEAIPUATHSL.

Hemn w 3amaun MHPOPMAIMOHHOTO MEHEKMEHTa. [IpenMyimecTBa WMCIONb30BaHUS
UH(POPMALIMOHHOTO MEHEKMEHTA B I TEIbHOCTH OpraHU3alliy.

Bomnpocsl 11 camonpoBepKu:

1. ITonsTre U GyHKIUU UH(OPMAILIMIOHHOTO MEHEPKMEHTA: MPOOIEMBbI OIpeIeIICHUS .

2. llenn 1 OCHOBHBIE 32/1a41 WH(POPMAIIMOHHOTO MEHEKMEHTA.

3. OOBeKTHl U mpeaMeTHas 00J1acTh MH(POPMALTMOHHOTO MEHEKMEHTA B cepe yIpaBIeHHs
TPEIIPUSTHEM.

4. TlpeumyliecTBa HUCHOJIb30BaHUSA MH(OPMAIIMOHHOTO MEHEIKMEHTAa B JIEATEIILHOCTH
OpraHu3aIH

Tema 14. @yHKINOHAJIBLHBIN MEHEIKMEHT: HHHOBAIIMOHHBIH

[TonsTre naHOBaNMK. OCOOEHHOCTH MHHOBAIIMOHHOTO PA3BUTHSI POU3BOJICTBA. Y IPaBICHUE
nanosarusamMu. HUOKP.

Cemunap 14. Oco6eHHOCTH HHHOBAIIMOHHOM JI€ATeIbHOCTH B OpraHU3aIHH

Opranmzanus HUOKP. JIuzuHr B MHHOBAIIMOHHOM AesTeNbHOCTU. IHHOBaIIMOHHBIE (DOH/IBI.
Wcrounrky nHHOBanMi. MIHHOBAIMOHHBIN MOTEHI[MAN OpraHu3aiui. ICTOYHUKY WHHOBAIIMOHHBIX
une. OneHka 1menecooOpa3HOCTH TPOBEACHUS WHHOBAIMNA. MeETOIbl MCCIeI0BaHUsI HCTOYHUKOB
uHHOBaIMi Teopust OONBIINX IIMKIOB XO3STCTBEHHON KOHBIOHKTYPBI

Bomnpocsl 11 caMonpoBepKu:

Onummre Ha3HAYEHHE, COJIEPKaHNEe M 0COOEHHOCTH HAyYHO-UCCIIEI0BATENBCKOTO MPOEKTA.

1.Kakue sranel paboT HEOOXOAMMBI MpHU pa3paboTKe TeXHUYECKOro mpoekrta? Onummre
COZEp)KaHUE ATUX ITAIIOB.

2.0xapakTtepu3yiite 0COOyI0 KaTerOpui0 MEHEIKEPOB — MEHEHKEp IO YIPaBJICHHUIO
VHHOBALMOHHBIM ITIPOEKTOM.

3. Uro ofmiero u 4YeM pa3lWyaroTcsl KacKaJHas M CHOUpajbHas MOJENb YIpaBIEHUS
npoektaMu? BelaenuTe ux npeumMyIecTBa U HeIOCTaTKHU.
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4. HazoBute Tpu TUIA MJAHUPOBAHUS B MHHOBALIMOHHOW AesTeNbHOCTU. Kak OHM CBsI3aHBI
MeXIy co0oi?

Tema 15. @OyHKUHMOHAJBLHBIH MEHEIKMEHT: IPOU3BOACTBEHHbIN (yNnpaBileHHe
Ka4eCTBOM)

[TonsiTve Mpon3BOJACTBEHHON MOIIHOCTU. ONTUMabHAs 3aTPY>KEHHOCTh MPOU3BOICTBEHHON
MOIIIHOCTU. MaccoBoe, CepUitHOE U €IMHUYHOE ITPOU3BOJCTBO. Y IPaBICHUE KAYECTBOM ITPOTYKIIMH.
[TonsiTue kauecTBa. DTanbl KOHTPOJIS KauecTBa.

Cemunap 15. Ilonutuka B o6nactu kauectBa. [imanupoBanue kauectBa. Opranuzamnus padboT
no kauectBy. OOyuyeHne u MoTuBaius mnepconana. OOyuenue mepconana. KoHTpons kauecTsa.
Craructuueckre MeTo/ibl KOHTpoJisl kKayecTBa. Hpopmanus o kauecTse.

Bonpoce! 111 camonpoBepku:

1. C yero HaUMHAETCS U YEM 3aKAaHYMBAETCS MPOLIECC YIIPABICHUS KaueCTBOM?

2.B 4ueM 3akirouaeTcs CYyIIHOCTh (DYHKITUH IMOJTUTHKA KadecTBa?

3./laliTe onpeneneHne NOHATHUS «ILJIAHUPOBAHUE KAYECTBAY.

4. Yto nmoHMMaeTcs MoJj Oprauu3anuei padoT 1o KayecTBy?

5. Ha uro Hanpasiens! GyHKIMH 00y4eHHE U MOTHUBAIIMS TepcoHana?

6.YT0 no3BOJIsSET YCTAHOBUTH KOHTPOJIb KauecTBa?

7. Packpoiite conepxkanue GyHKIUU «uHGOPMAIIUS O KAa4eCTBEe».

8.Yro npeaycmaTpuBaeTr pa3paboTka MEPONPUATUI MO KaYeCTBY?

9.Ha3zoBuTe nociie10BaTeIbHOCTh NPUHATHUS PELICHUS 110 KAYECTBY.

Tema 16. @OYHKIHOHAJBHBIH MEHEIKMEHT: IPOU3BOJACTBEHHbIH (ynpaBiieHHe
3amacamMu)

[Tonstue 3anacos npeanpusaTus. [Ipunnumns: GopMupoBanus 3amnacoB npeanpusTus. Moaenu
(dhopMHUpOBaHHUS 3a11ACOB.

Cemunap 16. OcHOBHbIE cuCTeMBbl ynpaBiieHusi 3amnacamu. Cucrema ¢ (pUKCHPOBAHHBIM
pa3mepom 3akaza. Cucrema ¢ pUKCHPOBAHHBIM WHTEPBAIOM BpEMEHH MEXIy 3akazamu. Cucrema ¢
YCTaHOBJICHHOW MEPUOAMYHOCTBIO MOMOJIHEHHS 3a11aCOB 0 YCTAaHOBJIEHHOTO YPOBHSI.

Bomnpocsl 11 camonpoBepKu:

1. KakoBa poJib TOBapHO-MaTE€pUaAIbHBIX 3al1aCOB B 9KOHOMUKE?

2. Ilepeuncnute BUABI TOBAPHO-MATEPUATBHBIX 3aI1acOB.

3. Ha kakue kaTeropuu noapa3aeisitoTcs TOBApHO-MaTepUATIbHBIE 3a11achl B 3aBUCUMOCTH OT
WX IIeJIEBOTO0 Ha3HAYCHUS?

4. Yto gBIsIeTCS OJHUM U3 BaXHEHIINX CTUMYJIOB CO3/IaHMS 3a11acoB?

5. K kakum uzzepkaM NpUBOIUT Ae(PULIUT 3a11acoB?

6. Hamummure u o0bsicHuTe (PopMyiny HCUHCIEHUS OO0beMa TEXHOJIOTHMYECKHUX TOBApHO-
MaTepHaIbHBIX 3aI1acoB.

7. Hanumure ¢hopmMyiy onpeneneHus ONTUMAIBHOTO pa3Mepa 3aKasa.

8. HazoBuTte (akTopsl, onpeesnstonire TOYHbI YPOBEHb PE3EPBHBIX 3aI1acoB.

9.YeMm 0OBsICHSIETCS pa3IUUYUe B MOAX0AaX K (HOPMUPOBAHHIO 3aM1aCOB B PA3IIUYHBIX OTPACIISIX
SKOHOMUKH?

10.00bscHUTE, TIOYEMY CYIIECTBYET pa3pblB MEXKIY TEOpUEH M MPAKTUKOW MPUHITHS
pElIeHN OTHOCHUTEIHFHO TOBAPHO-MATEPHAIbHBIX 3aI1acoB.

11.Kakue OCHOBHBIE HEIOCTAaTKHU YIPABIEHUS MPOU3BOACTBOM CIAEPKHMBAIOT COKpAILEHUE
BpEMEHHU Ha MPOXO0KJICHUE U3/EIMIA 1 3a1acoB B I[€XaxX W Ha CKiagax?

12.KakoBa craTHCcTHUYeCKas 3aKOHOMEPHOCTH, OMPEIENSIomas pa3Mepbl MOTPEeOHOCTH B
Pa3IMYHBIX BUJIaX TOBAPOB, IPEICTABIICHHBIX B 3aracax’?

13.Kaxoii Be1OOp crenyet u3 mpasuia «80-20»7

Tema 17. ®yHKIHOHAJIBbHBIH MEHEIKMEHT: (POPMHPOBaHNE KAJAPOBBIX PeCypcoB

Mecto u poib pabOThI ¢ MEPCOHATIOM B OCYIIECTBICHHUH 3a7a4 M (PYHKIIMHA MEHEIDKMEHTA.
OOecrnieueHHOCTh TPYAOBBIMH pecypcamu. YTIPaBJICHHE TPYIOBBIMH pECypcaMu, OTambl U
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XapakTepHble OCOOEHHOCTH MeHekMeHTa. KaapoBelii mnoTeHumman pabounx. OnpenencHue
noTpeOHOCTEN B TPYJOBBIX pecypcax npeanpustus. [IpuHnunel Habopa ynpaBiIeHUECKUX KaJIpoB U
MOJTrOTOBKHM MX K paboTe B opranuzanuu. KapbepHblil pocT ¥ poTanus yrnpaBieHIeCKOro epcoHania.
[Tpununs! nogdopa, pacCTaHOBKU U BBIIBM)KEHUS] PYKOBOISALIMX PaOOTHHUKOB.

Cemunap 17. dopmupoBaHHE KagpOBBIX pecypcoB. TEXHOKpaTUUECKUH MOAXOA K
YIPaBJIEHUIO MEepCOHAIOM. ['yMaHHCTHUYECKMI MOAXOJ K YIpaBieHUIO HepcoHanoM. OObekT
yIpaBieHUsI B cdepe KaapoBOro MeHeIKMeHTa. HampasieHust ympasieHus nepcoHanom. Llemn
ynpasiieHus nepcoHaioM. CrieuaabHOCTh KaK KOMIIOHEHT KJIaCCHU(HUKAIMY IIepCOHAaa.

Cemunap 18. OyHKIMU KaJIpOBBIX CIYXO MPEINpPUATHI, pabOTAIOMUX B COOTBETCTBHH C
TpeOOBaHUAMHU KaJpOBOr0 MeHekMeHTa. OpraHu3alloHHas CTPYKTypa KaJIpoBOH CiIy»KObl
npeanpuatus. IIpuMeHeHne BaXKHEHIIMX NPUHLMIIOB TPYAOBOM MoTHBauuu. llenn xaxposoi
HOJUTHUKU Ha Npeanpuatud. GakTopsl, BIUSAIOIINAE Ha BEIOOP KaJAPOBOI MOJIMTUKYU MPEAIPUITHUS.

Bomnpocsl 11 caMonpoBepKHU:

. Uto Takoe kaapoBoe IIaHUpOBaHuE?

. B yem 3akmrogaercs 1enb KajpoBoro miiaHUpOBaHU?

. HazoBuTe 3Tamsl npouecca KagpoBOro IIaHUPOBAHHUS.

. UTo BKJIIOYAET IUIaH YEJIOBEYECKUX PECYPCOB?

. KakoBa crieruduka 101rocpoyHoro ¥ KpaTKOCpOYHOI'O KaJApOBOIo MJIaHUPOBAHUSA?
. OnummTe mporece IIaHUPOBaHHUS MOTPEOHOCTH B IIEPCOHATIE.

. Ilepeuncnure GakToOpbl, BAUSAIOIINE HA YPOBEHb U IMHAMUKY IPOU3BOIUTEILHOCTH

NN N kW —

TpyAaa.
8. Kakue METOJbI IIJIAHUPOBAHUA TPOU3BOJUTCIIBHOCTU TPYJa BbI 3HaeTe?

3.4. TemaTHKa CEMHHAPCKUX/MTPAKTHYECKUX U JA0OPATOPHBIX 3aHATHIA

3.4.1. CemuHapcKkue/IpaKTUYECKUE 3aHATHUS

Tewma 1. O0mue u cnerupuyeckre 3aKOHbI OpraHU3aluN

Tema 2. Ponu, ¢pyHKIMM U 331241 MEHeJKepa B COBPEMEHHOM opraHu3anuu

Tema 3. Muccus, 11eu ¥ 3a7a4u OpraHu3alyi.

Tewma 4. OcHoBbI Henenonaranus. Jpeso menei

Tema 5. @yHKIMY MEHEIKMEHTA

Tema 6. [ImanupoBaHne U NPOTHO3UPOBAHNE

Tema 7. @yHKIMS OpraHU3aLUN

Tema 8. dyHKIUA KOHTPOJIA B opranu3anuu. KoHTposuuHr.

Tema 9. MoTuBanus. Moaens notpedHOCTEM

Tema 10. MotuBanus. OCHOBHBIE TEOPUU U JOCTUKEHUS

Tema 11. @yHKIIMA KOOpAUHALIMT

Tema 12. KoMMyHHKaIuu B COBPEMEHHOM YIIPaBICHUH

Tema 13. @yHKIIMOHATBHBIA MEHEKMEHT: MHPOPMAIIMOHHBIH

Tema 14. @yHKIMOHATBHBIA MEHEKMEHT: MHHOBAIIMOHHBIN

Tema 15. ®yHKIIMOHATBHBIM MEHEIKMEHT: PON3BOJICTBEHHBIH (YIIpaBIeHNE KaueCTBOM)
Tema 16. @yHKIMOHAIBHBIN MEHEKMEHT: IPOM3BOJICTBEHHBIH (YIIpaBiIeHHE 3ariacaMu)
Tema 17. @yHKIIMOHATIBHBIA MEHEIKMEHT: (OPMUPOBAHNE KaJPOBBIX PECYPCOB

4. Y4eOHo-MeTOoAMYECKOEe U HMH(POPMALIMOHHOE o0ecredeHne

4.1. OcHoBHas JUTEpPaTypa
1. KysuenoB, 0. B. Teopus opranuzaiuu: yuyeOHHK W TPAKTUKyM Ui BY30B [/
1O. B. Ky3Huenos, E. B. MemsikoBa. — 3-e u3j., nmepepad. u mon. — Mocksa: M3natensctBo FOpaiir,
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2024. — 351 c. — (Beicmiee oopazoBanue). — ISBN 978-5-534-02949-9. — TekcT: 37€KTPOHHBIN
// Obpa3zoBarenbHas iathopma KOpaiir [caiit]. — URL: https://urait.ru/bcode/535655

2.®poinos, 10. B. Teopus opranu3zaniud U OpraHU3allMOHHOE TOBEACHHE. MeTomomorus
opranm3anuu: yaeonoe mocodue ains By30B / HO. B. @pornoB. — 2-e usf., ucnp. u gomn. — Mocksa:
WznarensctBo FOpaiit, 2024. — 116 ¢. — (Bricmiee obpazoBanue). — ISBN 978-5-534-09522-7. —
Texkct: onektponHbii //  OOpasoBatenbHas 1uiargopma  FOpaiit  [caiit]. —  URL:
https://urait.ru/bcode/538639.

4.2. JlomoJHHUTebHAs JIUTepaTypa

1.MBanoBa, . A. MeHemKMEHT: Y4eOHHK M MpakTHKyMm Juis By3oB / M. A. VBaHoBa,
A. M. CepreeB. — Mocksa: UznatensctBo Opaiit, 2022. — 305 ¢. — (Beicmiee oOpa3zoBanue). —
ISBN 978-5-534-04184-2. — Tekct: anextponnsiii / O6pazoBarenbHas miatdopma KOpaiit [caiit].
— URL.: https://urait.ru/bcode/489027

2.MeHeDKMEHT : ydeOHUK sl akanemuueckoro O6akanaBpuata / FO. B. Kysuenos [u ap.] ;
nox penaknueit FO. B. Ky3nenosa. — 2-e u3j., nepepad. u qorn. — Mocksa : U3narensctBo FOpaiit,
2024, — 595 c. — (Bricmiee oopazoBanue). — ISBN 978-5-534-18246-0. — TekcrT : 37€KTPOHHBIH
// Obpa3zoBarenbHas wiathopma KOpaiir [caiit]. — URL: https://urait.ru/bcode/534603

3.MkprthiusH, I'. A. OpraHu3aiioHHOE MOBEJCHUE: YUCOHHUK W MPAKTUKyM s By30B /
I'. A. Mkpterusia. — Mocksa : M3garenscTBo FOpaiit, 2021. — 237 ¢. — (Briciee oOpa3oBanue). —
ISBN 978-5-9916-8789-8. — Tekcr : anextponHslii / O6pa3zoBarenbHas miargopma FOpaiit [caiT].
— URL: https://urait.ru/bcode/470080 3.

4.0praHu3alioHHasl ICUXOJIOTHS: YYeOHHK U NpakTukym st By3oB / E. . Poros [u ap.];
nox obmrel penakuuei E. M. PoroBa. — 3-e¢ u3n., mepepad. u mom. — Mocksa : M3marenscTBo
IOpaiit, 2021. — 509 c¢. — (Bricmiee obpazoBanue). — ISBN 978-5-534-07328-7. — Tekcr :
a5IeKTpoHHbIN // OOpa3oBarenbHas miardopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/468669

5. Teopust opranu3anuu: y4eOHUK ¥ pakTukym s By3oB / ['. P. Jlardymmun [u np.] ; mon

penakmueit I'. P. Jlarpymnuna, O. H. I'pomoBoii, A. B. Paituenko. — 2-¢ u3n. — Mocksa :
WznatensctBo FOpaiit, 2022. — 156 ¢. — (Bricuiee o6pazoBanue). — ISBN 978-5-534-01187-6. —
Texct: onextponHwiii // OOpasoBarenbHas mminatgopma Opait [caiit]. —  URL:

https://urait.ru/bcode/489916

4.3. DaekTpoHHbIe 00pa3oBaTe/bHbIE PeCypChl
1. DOP naxomutcs B pazpaboTke.

4.4,  JInieH3MOHHOE U CBOGOTHO PacnpocTpaHsieMoe MPorpaMMHoe ofecrnedeHue.
Oducubie npunoxenus, Microsoft Office 2013 (unm mmxe) — Microsoft Open

License. JIunensus Ne 61984042

4.5. CoBpemennble mnpodeccHOHAIBHBIE 0a3bl [JaHHBIX W WH(pOPMAINMOHHBIE

CIPaBOYHBIE CHCTEMBI

1. http://www.gov.ru Cepsep opraHoB rocynapcTBeHHOM BiacTu Poccutiickoii deneparium.

2. http://www.mos.ru  O¢punmanshsiii cepep [IpaButenbcTBa MOCKBEI.

3. http://www.minfin.ru MunucrepcTBo punancos PO.

4. http://www.garant.ru TAPAHT 3akoHOoaTeIbCTBO ¢ KOMMEHTAPUSIMHU.

5. http://www.gks.ru  deaepanbHas ciyx0a rocyJapCTBEHHON CTAaTUCTHKH.

6. http://www.rg.ru  Poccwuiickas razera.

7. http://www.prime-tass.ru TIPAMM-TACC ATeHTCTBO SKOHOMHUYECKOM nH(GOPMAIIHH.

8. http://www.rbc.ru  PBK (PocbusnecKoncantusr).
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9. http://www.businesspress.ru /lenoas npecca.

10. http://www.ereport.ru  MupoBast 3KOHOMHKA.

11. http://uisrussia.msu.ru YuuBepcuTeTcKas nHGOpMalnoHHas crucrema Poccun.

12. http://www.forecast.ru IIMAKIT (Lleatp Makpo3KOHOMHUYECKOTO AHaaW3a M
Kpatkocpounoro IIporuozupoBanus).

13. http://www.cfin.ru KoprmopaTHBHBIN MEHEIKMEHT.

14. http://www.fin-izdat.ru M3marenbckuii 1oM «DUHAHCH ¥ KPEAUT

15. http://economist.com.ru XKypuai « DKOHOMHCT.

16. http://www.vopreco.ru  Xypnan «Bompockl 5KOHOMUKIY.

17. http://www.mevriz.ru  Xypuan «MenemkmenT B Poccuu u 3a pyoexom»

18. http://systems-analysis.ru/ JlaGoparopusi CHCTEMHOT'O aHaJIH3a

19. https://gtmarket.ru/concepts/7111 CucreMHblii aHaU3

20. http://minpromtorg.gov.ru/ MUHHUCTEPCTBO MPOMBIILICHHOCTH W TOProBiIHM Poccuiickoit
denepanuu.

21. http://www.rg.ru Poccuiickas rasera.

5. MarepuajibHO-TeXHHYeCKOe ofecrnieyeHne

AymuTtopun 171 JEKIIMOHHBIX M CEMHHAPCKHUX 3aHATUN 00mero (oHma: cToibsl yaeOHbIE CO
CKaMbsIMHM, ayJAMTOpHAs JOCKa, IEPEHOCHOH MYJIbTHUMEIMUHBIA KOMIUICKC (TIPOEKTOD,
MPOSKIIMOHHBIN YKpaH, HOYyTOYK). Pabodee MecTo mpemnoaBaTesis: CTOJ, CTYIL.

6. MeToanyeckue peKOMeH AU

6.1 MeroanyecKkue peKOMeHIALMH JJIsl IPeNnoiaBaTeJisi 10 OPraHU3auuu 00yYeHHUs1

Texymuii KOHTPOJb (OCYILIECTBISETCS JIEKTOPOM U IPENoJaBaTesieM): MPaBUIbLHOCTh
OTBETOB HA BOIPOCHI 110 IMPOWJEHHBIM TE€MaM; OLEHKA CYIIECTBYIOLIUX MHEHMH M NOIXOJO0B K
PELICHNI0O KOHKPETHBIX 3aJay; MOATOTOBKA 3CCE; MPOMEXYTOUYHOE TECTHPOBAHMUE IO OTHEIIbHBIM
paszzesaM AMCLUILINHBL.

1. Ilpy BBINOJHEHHWH TEKYLIETO KOHTPOJS BO3MOXKHO HCIOJb30BAaHUE TECTOBOIO
MmaTtepuana. OO6pas3ipl KOHTPOJIBHBIX BONPOCOB W 3aJaHUM NIl MPOBEACHMS TEKYIIETO KOHTPOJIS
npuBeJeHbl B npuiokeHud. Ilpu peanuszaumm mporpammbl OakajaBpuaTa OpraHM3alus BIIpaBe
IPUMEHSTh DJJIEKTPOHHOE OOyYeHHWE U JMCTaHIMOHHbIE oOOpa3oBaTelbHbIE TexHoJoruu. Bcee
Mmatepuansl pasmemarorcs B CJ1O Mockosckoro Ilonurexa.

2. ITpu oOyueHunH JIUI] C OTpaHHYESHHBIMHI BO3MOKHOCTSIMH 3JI0POBbSI JIEKTPOHHOE 00ydeHHE
U JMCTAaHIMOHHbIE O00pa30BaTeNIbHbIE TEXHOJIOTMU JOJDKHBI IPEAyCMaTpUBATh BO3MOYKHOCTD
npueMa-nepesaud nHGopMaluy B JOCTYIHBIX Ul HUX opMax.

6.2 Meroanueckue yKa3aHusl JAJIs1 00y4aIOUIUXCSI IO OCBOEHHIO M CIUTITHHBI

Jlekuust —  CHUCTEMaTHYECKOE, IIOCJIEI0BAaTEIbHOE, MOHOJIOTMYECKOE  M3JI0KECHHE
npenojaBaresieM yueOHOro MaTepuana, Kak MpaBuiio, TeOpeTHIeckoro xapakrepa. [Ipu moaroroske
JIEKIMH TPETIoaBaTeIh PYKOBOJICTBYETCS paboueil mporpaMMoi AUCITUIUTHHBL. B mporecce nexiui
PEKOMEHIyeTCSI BECTH KOHCIEKT, YTO MO3BOJIUT BIOCJEACTBUM BCIIOMHHUTH W3YYCHHBIN Y4EeOHBIH
MaTepHua, JOTIOJHUTh COACPIKaHUE TIPU CaMOCTOATEILHON paboTe ¢ IuTepaTypoil.

Cnenyer Takxke oOpamiaTh BHUMaHHE Ha KaTeropuu, (OPMYIUPOBKH, PACKPBHIBAIOIINE
COIEp)KaHUE TE€X WIM HWHBIX SBJICHUA M TMPOLECCOB, HAYYHBbIE BBIBOJBI W MPAKTHYECKUE
PEKOMEH 1Al U, TIOJI0KHUTENBHBIN OTBIT B OPATOPCKOM UCKyCCTBe. JKenareaIbHO OCTaBUTh B pabounx
KOHCIIEKTaxX MOJIsl, HA KOTOPBIX AENaTh MOMETKU U3 PEKOMEHJOBAHHOW JIMTEPATYPHI, JOMOJIHSIIOIINE
MaTepuan MPOCITYIIaHHON JIEKIUH, a TaKKe MOJUYePKUBAIOININE OCOOYI0 BaKHOCTh T€X HIIM MHBIX
TEOPETUYECKUX TOJIOKECHHIA.
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BBIBO/IBI 110 JIEKLIMU MOABITOKHUBAIOT PA3MBIIIIIICHUS TIPENOIaBaTes 10 YI€OHBIM BOIIPOCAM.
[IpenogaBaTens NPUBOAUT CIHUCOK UCIOJIB3YEMBIX U PEKOMEHAYEMBIX HCTOYHUKOB JIJISl M3Y4EHUS
KOHKpPETHOW TeMbl. B KOHIE Jekuuu oOyyaromuecss UMEIOT BO3MOXHOCTh 3aJaTh BOIIPOCHI
IpernojaBaTeno no Teme jJekuuu. [lpu yTeHuu neKuuMi Mo MUCHUILUIMHE MOTYT HCIIOJIb30BAThCA
AIIEKTPOHHBIE MYJIbTUMEINHHBIC TIPE3EHTALINH.

MeToan4yeckne ykazanus JJ1s 00y4arommxcsi npu padore Ha ceMUHAape.

CemuHappl peaqu3ylOTCS B COOTBETCTBHM C pPa0OYMM Y4EOHBIM IUIAaHOM TIpU
MOCJIe0BATEILHOM U3YYEHUU TEM JIMCUUIUIMHEL. B X0/1€ MOArOTOBKM K ceMUHapaM 00 ydaroiemMycst
PEKOMEH/IyeTCsl M3yYUTh OCHOBHYIO JINTEPATYPY, O3HAKOMHUTBCS C JOMOJHUTEIBHON JIMTEpaTypoil,
HOBBIMU ITyOJMKALMAMU B IEPUOIUYECKUX M3AAHUSX: XKypHANax, razerax u T.4. [Ipu aTom cienyer
y4eCTh PEKOMEHIAINH TIPeroiaBaTelisi U TpeboBaHUs yueOHOU mporpaMMbl. PekoMenayercs: Takxe
nopabaTbiBaTh CBOM KOHCHEKT JIEKIIUHU, Jejias B HEM COOTBETCTBYIOIME 3allUCH W3 JINTEPATYpHI,
PEKOMEHIOBAaHHOW TIperojaBaTelieM H MPeAyCMOTPeHHOW y4ueOHOW mporpammoii. Cruemyer
MOJTOTOBUTH T€3UCHI AJIs BHICTYIUICHU MO BCEM Y4€OHBIM BOIIPOCAM, BBIHOCUMBIM Ha CEMHHAP.

[TockoMbKy aKTHBHOCTh OOYYAOIIETOCs HAa CEMHUHAPCKHUX 3aHATHAX SBISAETCS MPEIMETOM
KOHTPOJISI €r0 MPOJBIKEHUSI B OCBOCHHUU Kypca, MOATOTOBKA K CEMUHAPCKUM 3aHITHSIM TpeOyer
OTBETCTBEHHOTO OTHOIIEHHs. Ha WHTEpaKTHBHBIX 3aHATHSAX CTYIEHTHI JIOJDKHBI TPOSBISTH
AKTUBHOCTD.

MeTtoauyeckue yKazaHusi VI OOYYalOIIMXCSl 10 OPraHMU3alUM CAMOCTOSITEJbHOM
padoThbI.

CamocrositenbHass paboTa OOy4arOIIMXCsl HalpaBieHAa Ha CaMOCTOSTEIIbHOE H3y4YeHUE
OTIIENIbHON TeMbl yueOHON aucuuIUIMHbL. CamMocTosiTeNbHas paboTa siBiseTcs 00sA3aTeNbHON IS
Kax1oro oOydaromerocsi, ee 00beM 1o omnpexaensercs ydeOHbM miaHoM. [Ipu camocTosTensHON
paboTe CTyA€HT B3aUMOJCHCTBYeT C pPEKOMEHIOBAaHHBIMU MaTepuajaMH TMpU  yYaCTHH
MpernojaBareyis B BHAEC KOHCYJIbTAMU. OJIEKTPOHHO-OMOIMOTEUHON cucTeMa (dJIEKTpOHHAs
O0ubnuoreka) yHUBepcHUTETa O0OecrnedYrBaeT BO3MOXXHOCTh HMHJWBUIYaJbHOTO JOCTyMa KasKJOTO
o0yJaromerocst u3 000K TOYKH, B KOTOPOUM UMEETCS TOCTYI K ceTu MHTepHeT.

[Tpu Hamuuuu oOyyarOUXCs U3 YUCIA JIUI] C OTPAHUYEHHBIMU BO3MOKHOCTSIMH 310POBBSI,
OHM OyayT oOecriedeHbl MeYaTHBIMU U (MJIM) 3JEKTPOHHBIMH 0Opa3oBaTeIbHBIMHM peEcypcaMu B
dbopMax, aTanTHPOBAHHBIX K OTPAHUYCHHSIM HX 37J0POBBSI.

MeToanyeckue peKOMEHAALMH 110 COCTABJICHUIO NPe3eHTALNM.

IIpe3enTanus (OT aHIVIMICKOrO CJ0Ba - MPEACTaBICHHE) — 3TO HAOOp LBETHBIX KapTHUHOK-
CIAiIOB Ha ONpPENENEHHYI0 TeMYy, KOTOpBIM XpaHuTcsi B (pailnie crenuampHOro Gopmara c
pacupenrieM PP. Tepmun «npe3zeHTanus» (MHOTAA FOBOPAT «CIal1-(GUIIbM») CBA3BIBAIOT, IPEKIC
BCEro, ¢ MHGOPMAIMOHHBIMU M PEKIAMHBIMU (DYHKUIMSAMHU KapTHHOK, KOTOpbIE pacCUMTaHbl Ha
OTIpeIeIEHHYIO KaTeropuIo 3puTeseil (moabp3oBareneit).

MynbTrMeaitHas KOMIIBIOTEPHAS PE3eHTalus — 3TO:

e JMHAMHUYECKUH CHHTE3 TeKCTa, U300paXKeHus, 3ByKa,

e CcaMbl€ COBPEMEHHbIE TPOrPAMMHBIE TEXHOJIOTUU UHTEp(elica;

e HHTEPAKTUBHBIN KOHTAKT JOKJIAJI4UKa C IEMOHCTPALMOHHBIM MaTepHaIOM;

e MOOUJIBHOCTh U KOMIAKTHOCTh MH(GOPMAIIMOHHBIX HOCUTENEH 1 000pYI0BaHMUS;

e CIOCOOHOCTH K OOHOBJICHUIO, IOTIOJIHEHHIO U a1l Tallud HHPOPMALIUY;

e HEBBICOKAsi CTOMMOCTb.

[TpaBuia opopmiIeHHSI KOMIIBIOTEPHBIX MTPE3EHTALNH

OO6mue nmpaBwiia qu3aitHa

MHorue auzaiiHEpbl YTBEP)KIAOT, YTO 3aKOHOB M NpPaBUJ B Au3aiiHe HET. ECTb COBETHI,
peKOMeHaluu, npuemMsl. Jlu3aiiH, Kak BCAKHI BHJ TBOPUYECTBA, MCKYCCTBA, KaK BCSKUN CIOCOO
OJTHUX JIIOJIeH 001IaThes ¢ IPYTUMH, KaK SI3bIK, KaK MBICTIb — 000 1eT JT100bIe MpaBuiia U 3aKOHBI.

OpaHaxko, MOKHO MPUBECTH OIpe/IeTICHHbIE PEKOMEHAINH, KOTOPBIE CIeyeT COO01aTh, BO
BCSIKOM Cllyyae, HAYMHAIOLIUM Ju3aiiHepaM, 10 TeX Mop, OKa OHU He MMOYYBCTBYIOT B cebe cuily U
YBEPEHHOCTh COUMHSTH COOCTBEHHBIE MPaBUIa U PEKOMEHJAINH.
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ITpaBuina mpugToBOro 0opMIICHUS:

o IllpudTs! ¢ 3aceukamMu YUTAIOTCS JETUYE, 9YeM IPOTECKH (MpuTHI 6€3 3aceUeK);

e JI7s1 OCHOBHOT'O TEKCTa HE PEKOMEHYETCs HCIIOIb30BaTh MPOMHUCHbBIE OYKBHI.

e IllpudToBoii KOHTpacT MOXKHO CO3JaTh IOCPEACTBOM: pa3Mmepa MpU(Ta, TOIIIUHBI
mpudTa, HauepTaHus, (GOpMbl, HAIIPABICHUS U IBETA.

o [IlIpaBuia BEIOOpA IIBETOBOM T'aMMBI.

o lIBeroBas ramma JOJDKHA COCTOSITH HE OOJIee 4eM U3 IBYX-TPEX LIBETOB.

e CymiecTBYIOT HE cOYeTaeMble KOMOWHAIIUU I[BETOB.

o UYepHblii UBET UMEET HEraTUBHbBIN (MpPAYHBbIil) TOATEKCT.

o benplii TekcT HA yepHOM (hOHE YUTAETCS MII0XO0 (MHBEPCUS IIJI0XO0 YUTACTCS).

Pexomenaanuu no au3aiHy Ipe3eHTaluu

UroObl mpe3eHTalysl XOpOLIO BOCIPUHMMANACh CHyHIaTeNs MM W HE BbI3bIBaja
OTPHIIATENBHBIX SMOLUHI (IIOJCO3HATENBHBIX WM BIOJHE OCO3HAHHBIX), HEOOXOIUMO COONIOIATh
npasuiia ee 0hopMIICHUS.

[Ipe3eHTanust mpeanonaraeT co4yeraHue HWHPOPMAIMM PA3IUYHBIX THIIOB: TEKCTa,
rpaduueckux U300pakeHMI, My3bIKaIbHBIX U 3BYKOBBIX 3()()€KTOB, aHUMAIIH U BII€0(PAarMEeHTOB.
[TosTOMy HEOOXOIMMO YYHUTHIBATH CHEHU(PHUKY KOMOMHHMpOBaHHUS (pparMeHTOB WHGpOpMAIUN
pa3iauuHbIX TUNOB. Kpome Toro, ohopmMieHre u 1eMOHCTpAIUS KaXXA0T0 U3 MepEeUHCICHHBIX THIIOB
UHPOPMALIUK TaK)Ke IMOMYMHAETCS OIpENeNIeHHBIM MpaBWjiaM. Tak, Hampumep, IS TEKCTOBOU
uH(popMaluu BakeH BeIOOp mipudTa, it rpaguueckoil — SpKOCTh M HACBHIIIEHHOCTh LIBETA, IS
HAWIYYIIEro MX COBMECTHOTO BOCHPHUATHS HEOOXOJMMO ONTHMAIbHOE B3aUMOPACIIONOKEHHE Ha
clanze.

PaccmoTpuMm pekomeHmanuu 1mo oGOpMIICHUIO M TPEACTABICHUIO Ha KpaHEe MaTepHalIOB
pa3IMYHOTO BUJA.

OdopmiieHre TeKCTOBOI HH(OPMAIIH:

e pazmep mpudra: 24—54 nynkra (3arojaoBok), 18—36 myHKTOB (OOBIYHBIN TEKCT);

e 1BeT mpudTa U UBET POHA TOJHKHBI KOHTPACTHPOBATH (TEKCT JOIHKEH XOPOIIO YATATHCA),
HO HE pe3aTh r71a3a;

e Tun mpudTa: A8 OCHOBHOTO TeKcTa riaakuid mpudt 6e3 3aceuek (Arial, Tahoma,
Verdana), 111 3arooBka MOYHO HCIIOJIb30BaTh JIEKOPATUBHBIN MIPUQT, €CIIM OH XOPOILO YUTAEM;

e KypCHB, TOMYEPKUBAHUE, O>KUPHBIH MmMpPUPT, MPONMUCHBIE OYKBBI PEKOMEHIYETCS
UCIIOJIb30BaTh TOJIBKO JIJIsl CMBICJIOBOTO BbIIE€TIECHUS ()parMeHTa TeKCTa.

Odopmaenue rpadguueckoit HHPoOpMaIUH:

e pUCYHKH, PoTorpaduu, AuarpaMmbl IPU3BaHbI JOMOIHUTH TEKCTOBYIO MH(OPMAIUIO HITH
nepeaarh ee B 0ojiee HarasiTHOM BUJIE;

e ’KeJaTe’bHO U30eraTh B MPE3EHTAIMH PUCYHKOB, HE HECYIINX CMBICIOBOI HAarpy3KH, €Cliu
OHU HE SBIISIOTCS YacThIO CTHIIEBOTO O(POPMIICHHUS;

e IIBET rpaduuecKux U300pakeHNi He TOJDKEH pe3K0 KOHTPACTUPOBATh € OOLIUM CTUIIEBBIM
odopmileHHEeM craia;

e WUIIOCTPAIMK PEKOMEH]IyeTCsl COIPOBOXK/IATh MOSCHUTEIbHBIM TEKCTOM;

e ecnu rpaduueckoe n300paKeHne UCIOJIb3YeTCs B KauecTBe (DOHA, TO TEKCT Ha 3TOM (hoHe
JIOJKEH OBITh XOPOILIO YUTAEM.

ConeprkaHuie U pacronokeHne HHGOpMaIOHHBIX OJIOKOB Ha cliaiie:

e UWH(POPMAIMOHHBIX OJOKOB HE JOJDKHO OBITH CIUIIKOM MHOTO (3-6);

e PEKOMEHJIyEMBI pa3Mep OJHOro MH(POPMAIMOHHOTO Onoka — He Ooznee 1/2 pasmepa
clamnnaa;

e OKeJlaTeJIbHO NMPUCYTCTBHE HA CTpaHuUIle OJOKOB C Pa3sHOTUIIHOW MH@OpManuen (TeKcT,
rpaduKu, TuarpaMMsl, TaOJIHIIbI, PUCYHKH), TOTIOJHSIOLIEH APYyT Ipyra;

e KJIIOYEBBIC CJIOBA B MHPOPMAITMOHHOM OJIOKE HEOOXOUMO BBIJICTTUTH;

e UMH(POPMALMOHHBIE OJOKM JIydllle pacroyiaraTh TOPU30HTAIBHO, CBA3aHHBIE IO CMBICITY
0JIOKM — CJIeBa HAMPAaBO;

o HauboJee BaXHYI0 HHPOPMALIMIO CIIEAYET TOMECTUTH B LIEHTP claiia;
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e JIOTHKAa TpeabsBIeHHs HH(POpMAIMM HA Claigax W B TPE3CHTAlMU JOJDKHA
COOTBETCTBOBATH JIOTHKE €€ N3I0KEHHUS.

[ToMrMO TPaBUIBHOTO PACHOJOXKEHUS TEKCTOBBIX OJIOKOB, HY)XKHO HE 3a0bIBaTh M 00 HX
COZIep)KaHUN — TeKCcTe. B HEeM HH B KOoeM ciydae HE JOJDKHO COJepiKaThCs opdorpapuyeckux
omnook. Takxke ciaenyeT yduThIBaTh 00IIKe MpaBuiIa 0pOpMIICHHS TEKCTA.

[Tocne co3manus mpe3eHTanuu U ee 0hopMIICHHS, HEOOXOIMMO OTPENETHPOBATh €€ MOKa3
CBOE BBICTYIJICHHE, IPOBEPUTH, KaK OYyJIET BBITIISIETh IPE3CHTAIMS B IIEJIOM (Ha 9KpaHEe KOMITbIOTEpa
WM TIPOEKIIMOHHOM 3KpaHe), HACKOJIBKO CKOPO M a/IeKBaTHO OHA BOCIPUHUMAETCS M3 Pa3HBIX MECT
ayJUTOPUHU, TIPU Pa3HOM OCBEIIECHHH, ITYyMOBOM COINPOBOXKICHHH, B OOCTaHOBKE, MAKCHMAaJIbHO
NPUOIMKEHHON K PeaIbHBIM YCIOBHSIM BBICTYIUICHHS.

7. @oH/1 OLIEHOYHBIX CPEACTB

7.1  MeToabl KOHTPOJIS U OLIEHUBAHUS Pe3yJIbTATOB 00y4YeHUs!
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TTOKA3ATEJIb YPOBHSI COOPMUPOBAHHOCTH KOMITETEHIINIA

KOMIIETEHIIUH TexHosorust dopma Crenenu ypoBHei
NMHAEKC ®OPMYJI IlepeyeHb KOMIIOHEHTOB GopMupoBaHKsl [OLIECHOYHO |0CBOCHMS
NPOBKA KOMIICTCHIIMH IO KOMITIeTeHIUI
cpeacrBa*®
*
OIIK-1. Criocoben MOIIK-1.1. 3raet ciocoObI pereHus bexms, P33, T, 3 ba3oBblii ypoBeHb:
periarh poQeCcCHOHANBHBIX 3aa4 Ha OCHOBE 3HaHMif (Ha ~ [CAMOCTOATCIbHAA e 3HAHUC MMPUHIIUIIOB Pa3BUTHSI
MpodecCHOHANBH[IPOMEKYTOYHOM YPOBHE) SKOHOMHYECKOIA, E:g;;;;{ceMHHapcme 1 3aKOHOMEPHOCTEH

bIC 3aJa4d Ha
OCHOBE 3HaHHI
(Ha
MPOMEKYTOUHOM
YPOBHE)
PKOHOMHUYECKOH,
OpraHU3aIOHHO
17071
yIIpaBJIeHYECKOI
TEOPUH

OpraHU3aLMOHHON U YIIPABJIEHYECKON TEOPHUH.

MOIIK-1.2. Ymeer pemmats npogeccruoHanbHbIe
3a/a4yl Ha OCHOBE 3HAHWUH (Ha TPOMEXYTOTHOM
YPOBHE) SKOHOMHYECKOM, OpTraHU3aIIHOHHON U

YIpaBIEHYECKON TEOpHUH.

(YHKIMOHUPOBAHUS
OpraHu3alkK; POJIEH,
(dbyHKUMI 1 33124 MEHeKepa
[TPOEKTa B COBPEMEHHOMN
OpraHu3aly;
MPUHLMIIOB LIeJICNIOaraHus,
BUJIOB 1 METOJIOB
OpraHU3allMOHHOTO
[IaHUPOBAHUS IPOEKTOB
IloBBIIEHHBI YPOBEHB!
CTaBHTbH LIEJH U
(bopMynrpoBaTh 3aJa4H,
CBsI3aHHBIE C peayin3anuen
po(heCCHOHATIBHBIX
(dbyHKLMIT; 000CHOBBIBATD
MIPOEKTHBIE PELICHUS
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MOIIK-1.3. Bnageer HaBbIKaMU peLICHUS
MmpodeCCHOHATBHBIX 3aa4d Ha OCHOBE 3HAHUH (Ha
[IPOMEXYTOYHOM YPOBHE) SKOHOMHUYECKOH,
OpraHU3allMOHHON U YIPaBIECHUECKOM Teopuu.
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7.2

IIkana u KpUTEPUN OLIEHMBAHUSA PE3yJIbTATOB 00y4YeHMsI

B mpouecce ocBoeHus 00pa3oBaTelbHONM MHpOrpaMMbl KOMIETEHIIMHM, B TOM YHCIE HX
OTJICTbHBIE KOMIIOHEHTHI, (DOPMUPYIOTCS MOATAIMHO B XOJ€ OCBOCHHS OOYYAIOIIUMUCS JUCIUILINH
(Momyseil), mpakTHUK B COOTBETCTBUHU C Y4YEOHBIM IJIAHOM U KaJleHAApHBIM rpadukoM ydeGHOTO

nporecca.

IToka3zaTenem oLleHUBaHMsI KOMIIETEHIIMH Ha PAa3IMUHBIX dTanax ux (GOpMUPOBAHHUS SBIISIETCS
JOCTIDKEHUE 00YUJaIOIIMMUCS TNIAHUPYEMBIX Pe3yJIbTaTOB 00yUYeHHS MO JUCUUIUIAHE (MOJYJIIO).

OIIK-1. Cniocoben pemats npogeccHoHAIbLHBIEC 32Ja41 HA 0CHOBE 3HAHUI (HA MPOMEXKYTOYHOM
YPOBHE) IKOHOMHY€ECKO, OPraHN3alOHHOM M YIIPABJIEHYECKOH Teopuu

Kpurtepuu onenuBanus

IHoka3zaTenb
2 3 4 5}

HOIIK-1.1. 3naer | O0ywaromuiics OObyuarommiics OO0yJatontuiics Obyuarommiics
CHOCOOBI  pEmICHHs | AEMOHCTPUPYET JEMOHCTPHPYET JIEMOHCTPHUPYET JEMOHCTPHPYET
MpoQeCCHOHANBHEl | TOJTHOE OTCYTCTBHE | HETIOJHBIC mpoOensl B 3HAHUAX | C(OPMHPOBAHHBIC
X 3aZlad Ha OCHOBE | 3HaHUH 00 cmocobax | mpencraBieHus 00 | 00 croco0ax | CHCTEeMaTHYECKHE
3HAHUHN (Ha | pemeHus crocobax  PEUICHHUsS | PEUICHUS npecTaBicHus 00
MIPOMEXYTOUHOM npOoQpeCCUOHANBHBIX | MPOQECCHOHATBHBIX npodheCCHOHATBHBIX criocobax  peuicHUs
YPOBHE) 3ama4y  Ha OCHOBE | 3aJad Ha OCHOBE | 33jad Ha OCHOBE | MPO(ECCHOHATIBHBIX
SKOHOMUYECKOH, 3HAHUHU (Ha | 3HAHMI (Ha | 3HaHU# (Ha | 3amau  HA  OCHOBE
OPTraHU3aI[HOHHON | MPOMEKYTOYHOM MIPOMEKYTOUHOM MPOMEKYTOUHOM 3HAHUHI (Ha
U YIpaBICHYECKON | yPOBHE) yYpOBHE) YpOBHE) IIPOMEXKYTOUHOM
TEOPHH. SKOHOMHUYECKOMH, SKOHOMHUYECKOMH, YKOHOMHYECKOH, YpOBHE)

OpPTaHW3AIIIOHHON W | OPTaHU3AIlMOHHONH W | OPTaHU3AIMOHHON ¥ | YKOHOMHYECKOi,

yIpaBIeHIeCKOM YIpaBICHICCKON YIpaBIeHIECKOMH OpPTraHU3AIIOHHON U

TEOPHH. TEOPHH. TEOPHH. yIpaBIeHIeCKOI

TEOPHH.

HOIIK-1.2. VYwmeer
peuatb
po¢eCcCHOHANBHEI
€ 33J]aud Ha OCHOBE
3HAHUH (Ha
MIPOMEXYTOUHOM
YpOBHE)
SKOHOMHUYECKOM,
OpraHu3alMOHHOMN
U yIpPaBICHYECKOU
TEOPHH.

Y obyuaromierocs
TIOJTHOE OTCYTCTBHE
YMEHUI perarb
npodeccuoHabHbIE
3a71a4M Ha OCHOBE
3HaHWH (Ha
MPOMEXKYTOYHOM
YpOBHE)
SKOHOMHUYECKOM,
OpraHu3alMOHHON U
YIPaBJIEHYECKOU
TEOPHH.

VY obyuaromerocs
HECUCTEMaTHYECKUN
XapakTep yMEHUI
pewarb
po¢eCCHOHATBHEIC
3a/1a4yil Ha OCHOBE
3HaHMH (Ha
MIPOMEXKYTOUHOM
yYpOBHE)
IKOHOMHUYECKOMH,
OpraHu3alMOHHON U
YIPaBIECHYECKOU
TEOPHUHU.
Homnyckarores
3HAYUTENbHbIE
OIIIMOKH,
MPOSIBIISIETCS
HEJ0OCTaTOYHOCTb
YMEHUH, 110 pAAY
TOKazaTesen,
oOyJaromuiics
HCTIBITBIBAET
3HAYUTENbHBIE
3aTpyIHEHUS U
ONEepUPOBAHUU
YMEHUSIMH MPU UX

VY oOyuatomerocs
oTpeJieTIeHHbIE
poOeIsl B yMEHUH
(dbopMHupOBaTH U
pemats
npodeccroHabHbBIE
3aJja4d Ha OCHOBE
3HaHUH (Ha
MIPOMEKYTOUYHOM
YpOBHE)
SKOHOMHUYECKO,
OpraHu3alMOHHON U
YIIpaBIEHYECKON
TeOpUu. Y MEHHUS
OCBOEHBI, HO
JIOITYCKaroTCs
HE3HAUUTENIbHbIE
OIIHOKH,
HETOYHOCTH,
3aTpYIHEHUS IPH
AHATUTHYECKUX
orepanusx, mepeHoce
YMEHUI Ha HOBBIE,
HecTaHJapTHbIC
CHUTYaIIH.

VY obydgaromerocst
c(hopMHpPOBaHHOE
YMEHHUE peniaTh
po¢eCCHOHATBHEIC
3a/1a9¥ Ha OCHOBE
3HaHMH (Ha
MIPOMEKYTOUHOM
YpOBHE)
IKOHOMUYECKOH,
OpraHu3alMoOHHON U
YIPaBJIEHYECKOH
TEOPHHU.

CBobomHO omnepupyer
pHOOPETEHHBIMHU
YMEHUSAMH,
MIPUMEHSET UX B
CUTYAIIHSIX
TTOBBIIIICHHOM
CJIOHOCTH.




NIEPEHOCE HAa HOBBIE
CHUTYyaIWH.

NOIIK-1.3.
Brnaneer HaBbIKamMu
peneHus
npo¢eCCUOHATBHBI
X 3a/1a4 Ha OCHOBE
3HaHU (Ha
MIPOMEKYTOTHOM
YpOBHE)
3KOHOMHYECKOMH,
OpraHU3alMOHHOMI
U YTIPaBJIEHYECKOMN
TEOPHH.

VY obOyuatorierocs
OTCYTCTBUE HaBBIKOB
peuieHus
npo¢heCCHOHATBHBIX
3aJa4 Ha OCHOBE
3HaHU (Ha
MIPOMEKYTOYHOM
YpOBHE)
3KOHOMHYECKOM,
OpraHU3alMOHHON U
YIPaBJIEHYECKOU
TEOPHH.

VY obyuatomierocs B
LIEJIOM YCIICIIIHOE, HO
HECHCTEMATHICCKOE
MIPUMCHECHUE
HABBIKOB PEIICHUS
po¢heCCHOHATBHBIX
3a1ad Ha OCHOBE
3HaHMH (Ha
MIPOMEKYTOUHOM
YpOBHE)
SKOHOMHYECKOM,
OpraHU3aIMOHHON U
YIPaBIECHYECKOU
TEOPHH.
Jonyckatorcst
3HAYUTCIIbHBIC
OIINOKH,
TIPOSIBIISIETCS
HEIOCTaTOYHOCTh
BIIAJICHUS HABBIKAMU
0 psAxy
ToKa3aTeseH,
OObyuarommiics
HUCIIBIThIBACT
3HAYUTCIIbHBIC
3aTpyAHEHUsS IPU
MIPUMCHCHUU
HABBIKOB B HOBBIX
CUTyalusXx.

VY obyuatomierocs
po6ensl
MPUMEHEHHUS
HaBBIKOB PEILICHHUS
npo¢heCCHOHATBHBIX
3aj71a4 Ha OCHOBE
3HaHWH (Ha
MIPOMEKYTOTHOM
YpOBHE)
YKOHOMHUYECKOM,
OpraHU3alMOHHON U
YIPaBJIEHYECKOU
TEOpHHU.

HaBbIkM 0CBOEHBI, HO
JIOITYCKarOTCs
HC3HAYUTCIIbHBIC
OIINOKH,
HETOYHOCTH,
3aTpyAHEHUS MIPH
AHATUTHYECKIX
orepanusx, IepeHoce
YMCHHI Ha HOBEIE,
HECTaHIAPTHEIC
CUTYyaLluu.

VY obyuvaromerocs
yCIeIHOE U
CHCTEMaTHYECKOe
NpUMEHEeHne
HABBIKOB PEIICHUS
npo¢heCCUOHATBHBIX
3a]]a4 Ha OCHOBE
3HaHWH (Ha
MIPOMEKYTOUHOM
YpOBHE)
3KOHOMHYECKOM,
OpraHM3allIOHHOW U
YIPaBJIEHYECKOU
TEOpHUH.

CBoboaHO
MPUMEHSET
TTOJTyICHHBIC HABBIKA
B CUTYaIIHsAX
TMOBBIIICHHOH
CIIOKHOCTH.

(DOPMd npwnemymouuoﬁ ammecmauuu.: zaviem.

HtoroBass arrectanus oOyuarommxcsi B Qopme 3adéra NpPOBOJAUTCA MO pe3yibTaTraM
BBIMIOJTHEHUSI BCEX BUAOB Y4eOHOH pabOThI, MPEIyCMOTPEHHBIX Y4YEOHBIM IUIAHOM IO JaHHOMN
JUCLHUIUIMHE (MOAYIII0), IPU 3TOM YYUTHIBAIOTCS PE3yJIbTaThl TEKYIIET0 KOHTPOJIS YCIIEBAaEMOCTH B
TedeHue cemecTpa. OneHKa CTENeHH IOCTHXKEHHUS OOy4aroUIMMHCS IUIAHUPYEMBIX pPE3ylIbTaToOB
o0y4yeHMsI 1O JAUCHUIUIMHE (MOJIYNI0) MPOBOAUTCS MpernojaBaTeieM, BEAYIIUM 3aHATHS 10
JUCIUILINHE (MOIYJII0) METOJIOM 3KCIepTHOM oleHKU. [1o uToram npomMexyTo4HoN aTTecTaluu 1o
JUCLUIUIMHE (MOJYJII0) BBICTABIISETCS OLIEHKA «3aUTEHO» WM «HE 3a4TEHO».

K uroroBoii arrectaiuu J0MycKarTCs TOJIBKO CTYJE€HTHI, BBIMOIHUBIINE BCE BUbI yUeOHOU

paboThl, TpeayCMOTpEHHble pabodeil mporpaMmoit mo gucHUIUInHE «DYHKIIMOHATBHBIN
MEHEIKMEHT»
Ixana
Onucanue
OLICHNBAHUSA
BrimonHeHs! Bce BUIBI yueOHON paObOThI, MPEIyCMOTPEHHBIC YYEOHBIM MIJIAHOM.
3auyTeHo CTygeHT [eMOHCTpUPYET COOTBETCTBHE 3HAHUM, YMEHHM, HaBBIKOB
MPUBEJEHHBIM B Ta0JHWIaX ToOKa3aTelel, OMepupyer MNpUOOPETCHHBIMU
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3HAHUSAMU, YMCHUAIMU, HABBIKAMU, IIPUMCHSACT UX B CUTYyaAllUAX MOBBIIIICHHOM
CJIOKHOCTH. HpI/I O9TOM MOTYT OBITE A0MMYHICHbI HC3HAYUTCIIbHLIC OLHI/I6KI/I,
HCTOYHOCTH, 3aTPYAHCHHA IIPU aHAIUTHYCCKUX OICpalHiaX, ICPECHOCC 3HAHUH
n YMCHI/Iﬁ Ha HOBBIC, HCCTAHAAPTHBIC CUTYalluU.

He BommonHeH oguH win Oosiee BUIOB yuyeOHOUM paOOTHI, MPeayCMOTPEHHBIX
yueOHbIM Iu1aHOM. CTYIEHT IEMOHCTPUPYET HEIIOJIHOE COOTBETCTBUE 3HAHMIM,
H YMEHMM, HABBIKOB INPUBEJICHHBIM B TaOIuIaxX IOKa3aTelaeH, IOMyCKarTCs
© SAATEHO 3HAYUTEJIbHbBIC OIIMOKH, MPOSBISETCS OTCYTCTBUE 3HAHHMM, YMEHUH, HABBIKOB
IO PsIy ITOKA3aTesei, CTYJCHT UCIBITBIBACT 3HAYNTEIIBHBIE 3aTPyJHEHUS IPU

OINCpHUPOBAHNH 3HAHHUAMHA U YMCHUAMMU IIPH UX IIEPEHOCC HA HOBBIC CUTYyAllUU.

7.3. OleHOYHBbIE CPEACTBA MO AUCHHUILIHMHE
«DYHKIHOHAJIbHBIN MEHEIKMEHT»

Haumenosan [IpencraBnenue
Ne ue Kparkas xapakTepucTHKa OLIEHOYHOTO OLIEHOYHOT' O
OC | oleHOYHOTO cpeacTsa CpencTBa B
cpencTBa dOC

PasznmuuaroT 3agauu u 3aJaHus:
a) perpoyKTUBHOTO YPOBHSI, TO3BOJISIOIINE
OIIEHUBATh TMarHOCTUPOBATH 3HAHUE
(dakTrueckoro marepuaia (0a30BbIC MOHATHS,
QITOPUTMBL, ()aKThl) U YMEHHE MTPABUILHO
HCIIOJIB30BATh CIICHUAJIBHBIC TCPMHUHBI U ITIOHATUA,
y3HaBaHUE OOBEKTOB U3YUYCHHS B paMKax
Pa3sHOypOBHEBbIE OIIPEAEIICHHOI' O pa3/ieiia JUCIUIIINHEI,
0) PEKOHCTPYKTUBHOTO YPOBHS, TIO3BOJISIOIINE Kommnext

1 Sanatu i OLIEHMBATh U JUArHOCTUPOBATH YMEHUS pa3sHOYPOBHEBBIX
3?;31;1)4’1 CI/IHTCSI/IpOBa;TL, aHaJ'II/IBI/IPOBan, 000011aTh 3a/1a4 U 3aJJaHui

(hakTUYECKU U TEOPETUYECKUI MaTepHrall ¢
(hopMynupoBaHHEM KOHKPETHBIX BBIBOJOB,
YCTAaHOBJICHUEM IIPUYIMUNHHO- CJICACTBCHHBIX
CBSI3€H;
B) TBOPYECKOTO YPOBHSI, TO3BOJISIONINE
OICHUBATHb U AUMATrHOCTUPOBATH YMCHUA,
WHTErPUPOBAThH 3HAHUS PA3IUYHBIX O0sacTel,
apryMEeHTHPOBAaTh COOCTBEHHYIO TOUKY 3PEHHUS.

[TpoaykT caMoCTOSTENHLHON pabOTHI

CTY/I€HTa, MpeJICTaBIAIOUINI co00il myOianuHOe
BBICTYIUICHHE I10 MPEACTABICHUIO IMOJYYEHHBIX | TeMbl JOKIA/I0B,
PE3yNbTATOB PELICHUsI OMpeeNieHHON y4eOHO- COOOIIeHUH
MPaKTUYECKOH, Y4eOHO-HCCIIe10BaTENbCKONW HITH
Hay4YHOU TEMBI

Hoxkmnan,
2 Cco00IIIeHNE

(1C)
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HaGop KOHTPOJIBHBIX BONPOCOB K 3K3aMEHY,
3. 3auér (3) MO3BOJISIOMUX  (UKCUPOBATH  COOTBETCTBHE
OTBETOB CTYJCHTA

KonTposibhbie
BOITPOCHI K 3a4eTy

7.3.1. Texkyuuii KOHTPOJIb

TeMBI JOKJIA0B
o AucuumiInne «®yHKIHOHAIBHBIA MeHEeTKMEHT»
(popmupoBanune komnerenuun OITK-1)

1. ITpeqnpurMUYHUBOCTD U IPEANTPUHAUMATEIHCTBO: KAUECTBA YEJIOBEKA U BU/I ICATEIHHOCTH.
2.Menemkep Kak CyObeKT U 00BEKT YIPaBJICHUS.

3.MlHTepeck 1 IEHHOCTH MEHE/Kepa: BIMSHUC Ha YIIPaBIICHUE.

4.Opranu3aiuoHHbIe POPMBI yIIPaBICHHUSL.

5. OPPeKTUBHOCTH yrpaBIEHUS.

6.@opmanbpHOE 1 HeOpPMATBLHOE YIIPABIICHHE.

7 Ilpoueccel auddepeHIranuy 1 UHTETPAIlUi B CUCTEME MEHEDKMEHTA.

8.JluBepcuukanus mpon3BOACTBA U Pa3BUTHE MEHEKMEHTA.
9.Ctparerus u TakTUKa MEHE)KMEHTA: COLMAIbHOE, YKOHOMUYECKOE U OPTaHU3aLMOHHOE
pa3BuUTHE.

10.Cy1mHOCTb CTpaTeru4ecKoro yrnpapaeHUs

11.CymHOCTh TAKTUYECKOTO YIPABICHHUS.

12.Cy1mHoCTh ONEPaTUBHOTO YIIPaBJICHUS

13. JlenoBble KOH(IIMKTHI U MX POJIb B IPOLIECCAX YIPABICHHUS.
14.BracTb ¥ HapTHEPCTBO B COBPEMEHHOM padore.
15.CtumynupoBaHue cupoca 1 MpoJIBUKEHUE TOBapa Ha PbIHKE.
16.baHKOBCKMI MEHEKMEHT: CYIIIHOCTh U €ro crenuduka.
17.®uHaHCOBBIN MEHEIKMEHT: €r0 CYITHOCTh 1 OCOOCHHOCTH.
18.0cob6eHHOCTH U TeHICHIIUN Pa3BUTHS POCCUHUCKOTO0 MEHEIPKMEHTA

19.MeToas! pyKOBOACTBA U UX IPUMEHEHHE B IEATEIBHOCTH PA3JINYHbBIX TUIIOB JIUIEPOB.
20. BiusHue coBpeMeHHBIX MH(OPMAIMOHHBIX TEXHOJOTUN Ha OPraHM3alMI0 U METObI
MEHEDKMEHTA.

21. Bapbepbl KOMMYHHUKAIIHA B OPTaHU3AIMSIX U METO/IBI MX TIPEOIOJICHHS.
22.CoBpeMEHHBIE MOJENIN JUCTAHIIMOHHOTO MEHEPKMEHTA U MPAKTUKA UX TIPUMEHEHUS.
23. B3anMOCB3b KOMMYHHUKALUN U CTPYKTYPbI OpPraHU3al1H.

24 YenoBeueckue kauecTBa 1 3PGHEKTUBHOCTH AESITEILHOCTH KOJUICKTHBA.
25. IlpyHUMIIBL ¥ 3Tanbl JOPMUPOBAHUS BBICOKOA(P(HEKTUBHOIO KOJUIEKTHBA.
26.bropokparysi 1 HOMEHKJIATypa.

277.CBOMCTBA ICUXUKH YEIOBEKA U MOTHUBALIASI COTPYIHUKOB.
28.JIByx¢akTopHas Teopusi MoTHBauuu [ epudepra.

29.Teopust uenoBeYeCKUX oTpedHOCTEH Macioy.

30.Teopust 0xuIaHUN U TEOPHUSI CIIPABEAIUBOCTH.

31.KoHTpoJIb 1 KOHTPOJUIMHT.
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32. Ponb KOMMYHHMKAIIMK B MEHEIPKMEHTE.

33. OyHKIHS KOOPIUHAIIMN B MEHEKMCHTE

34. PaGouee BpeMst MEHeKepa U MOTYMHEHHBIX.

35. [IpoGaeMbl ONTUMAIILHOTO UCIIOIB30BaHUS pab0Uero BpEeMEHH.

36. CoBpeMeHHBIE CTUIIH PYKOBOJICTBA.

37. OcoOeHHOCTH Pa3BUTHS COBPEMEHHBIX MEHEHKEPOB

38. YmpaBieHue BpeMeHEM COBPEMEHHBIX MeHeKepoB (TaliM-MEHEIIKMEHT)

39.ABTOpPUTET PYKOBOAUTEIISI, €TO BUABI U XapaKTEPUCTUKHU.

40. YrpaBieHue KOH(DIUKTaMH.

41.0tanbl pa3paOOTKH U PUHATHS YIIPABICHUECKUX PEIICHUN

42. KagpoBoe I1aHUpOBaHUE U €0 3HaUYEHUE.

43. DpbeKkTUBHOCTH yIpaBieHus, (hakTopbl €€ GOPMUPOBAHUS.

44 Yupasnenue kauectBoM. COBpeMEHHOE TIOHATHE KaYeCTBAa B MEHEPKMEHTE.

45 Kapwepnblit pocT u poranus nepconana. Kapreporpamma.

46. OcoOeHHOCTH MEHEDKMEHTa B MHPOPMAIIMOHHOM cpeie.

47 .VIHHOBaIIMOHHBIA MEHEKMEHT

48.0c00eHHOCTH aHTUKPU3UCHOTO YIIPABIICHUS.

49.JlenoBasi 3TUKA U TUKET PYKOBOIUTEIIS.

50. ConmanpHast OTBETCTBEHHOCTh OPTaHU3ALINH.

51. Menemxepbl HOBOTO MOKOJIeHHs. KOMaHIHBIN MEHEKMEHT.

52. MapkeTuHTOBasi MOJIeIb MEHEKMEHTA

53. IIporno3upoBanue KOHGIUKTOB. MEeTOIbI UX pa3pelieHusl.

54 YnpapneHue HpaBCTBEHHBIM Pa3BUTHEM KOJUICKTUBA.

55. ®akTopsl, onpeAeAIoNre HAllMOHATIBHBIE OCOOCHHOCTH KYJIbTYPBl MEHEKEPA.

56.XapakTepuCTHKU HPaBCTBEHHO-3TUYECKOTO MOTEHIINANIa MEHEIKEPa.

57. LIMKIMYHOCTh U UEPAPXUYHOCTH MEHEKMEHTA.

58.Metoabl 1 MOJIENIN OLIEHKH PUCKA B IPUHITUU PELLICHUH.

59.Metoab! "MO3roBoro mrypma' B IpUHATUN PELIECHU.

60.MeTonpl aHANMKM3a CTPYKTYPHI 3aTpaT paboyero BpeMeHU MEHEeIKepa.

61.MeTtoap! ¥ TpaHUIIBI TPUMEHEHUSI HOPMUPOBAHUS YIIPABICHYECKOTO TPY/Ia.

62. 3amaun QyHKIMHM MYHUIUIATUTETA (aAMHHUACTPAIIMH TOPOJA, pailoHa) B yIpaBICHUH
HSKOHOMHKOW pPEeruoHa, ropoja.

63.DopMBbI 1 OpraHbl CAaMOYIIPABICHUS 32 PYOEkKOM.

64.MecTo, poiib 1 B3aMMOCBSI3b HHHOBAIIMOHHOTO ¥ MHBECTUITMOHHOTO MEHEKMEHTA.

65.CoBpeMEeHHBIH ONBIT OpraHU3aIK U YIIPABICHUS HHHOBAILIUSMHU.

66.lHBeCTHIIMOHHAS TIOJIMTHKA TOCYAapCTBA: LIEJIH, HAPaBJICHUS, METO/IBI.

67.5aHKOBCKUI MEHEIKMEHT.

68.0OcHOBHbBIE OCOOEHHOCTH NMPOU3BOJCTBEHHOTO MEHEIKMEHTA B MAIIMHOCTPOUTEIHBHOM
KOMIIJIEKCE.

69.11pon3BOACTBEHHBIN MEHEKMEHT TOCYAApCTBEHHBIX W MYHUIUNAIbHBIX OPraHOB
yYIpaBJI€HUS YKOHOMHUKOM.

70.Cucrema ynpaBieHHs TPOU3BOICTBOM B OpraHM3alllu: KPUTEPHH, TApaMeTPhl, OPTaHbl,
METO/IBI.

71. PazButue conuaabHON MHQPACTPYKTYpHI U OOIIECTBA.

72.CounansHas 3 PEeKTUBHOCTh MEHEKMEHTA.
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73.CoBpeMeHHbBIE METO/IBl U OpTaHU3AIMS PECYPCHOTO 00ECIICYCHHS OpraHU3aIliH.
74. OCHOBHBIE XapaKTEPUCTUKU CTPYKTYPBI YIIPABIECHUYECKOIO IEPCOHAIA.

75.0mbIT 3apyOexHbIX (UPM B OpraHu3alud HH(MOPMAILIMOHHOTO B3aWMOJEUCTBUS C

BHEUIHEW Cpelo.

76. I'pynnoBoe BHEIpEHUE OPraHU3allMOHHBIX U3MEHEHUM
77. ConpOoTHUBJIEHUE OPTAHU3ALMOHHBIM U3MEHECHUSIM.

78. OcobGeHHOCTH B3aUMOJIEHCTBUS (POPMATIBHBIX U HEPOPMATIBHBIX TPYIII.
79. TaliM-MEeHEIHKMEHT.
80. DddexTrBHOE yIpaBJICHHE OPTaHU3ATMOHHBIMA U3MEHCHHUSMH.

Kpurepumn onenku aoxkjaga

Ne| Kpurepuit Ouenka
OTJIMYHO XOPO1IO YAOBJL. HEY/0BJI.
1 | Crpykrypa | B moxmnane B noxnane OnHa u3 B noxnane He
JIOKJIaJa MPUCYTCTBYIOT MIPUCYTCTBYIOT CMBICJIOBEIX MIPOCIICKUBACTC
CMBICIIOBEIC TPH CMBICTIOBBIE yacTeH B IOKJIAAC | S HAJTUYHE
YacTH, 4acTy, OTCYTCTBYET CMBICIIOBEIX
cOaIaHCHPOBaHH | HecOaTaHCUPOBAH JacTeu
pI€ TI0 00BEMY HBbIE 110 00bEMY
2 | Conepxanu | ComeprkaHue Conepxanue He B | Conepkanue He B | ColiepkaHue He
€ JIoKJIaaa OTpaXKaeT CyTh TIOJTHOU Mepe MIOJIHOW Mepe OTpaXkaeT CyTh
paccMaTpuBaeM OTPaXKaeT CyTh OTpPaXKaeT CyTh paccMaTpuBaeM
Oif pOOJIEMBI 1 | pacCMaTPUBAEMOM | pacCMaTpUBaeMoO | OH MPOOIEMBI
OCHOBHEIE poOJIEMbI T i Ipo0JIeMBI U WJIM OCHOBHBIC
MOJTyYCHHBIC OCHOBHEIC OCHOBHEIC MOJTyYCHHBIC
pe3ynbTaThl MOJTyYEHHBIE MOJIyYEHHbBIE pe3ynbTaThl
pe3yIbTaThI pe3ynbTaThl
3 | Bnagenue CryneHt Crynenrt Bnageer | CtyneHT CryneHrt He
MaTepuayio | MOJHOCTHIO H3JIaraeMbIM HEIOCTATOYHO BJIaCEeT
M BIIaAceT MaTepuanioM, CcBOOOIHO H3J1aracMbIM
H3J1araeMbIM OPUEHTHUPYETCS B | BIAJICET MaTepHaIOM,
MaTepHaioM, npo0ieme, H3J1aracMbIM c1abo
OPUEHTHUPYETCS B | 3aTPYyIHSETCA B MaTepHaIoM, OPUEHTHUPYETCS
npobieme, OTBETax Ha c1abo B IIpo0ieme
CBOOOIHO HEKOTOPBIE OPUEHTHUPYETCS B
OTBEYAET Ha BOIIPOCHI npobieme
BOITPOCHI
4 | CootBeTcTB | M3105KEHHBIN M3noxeHublit B u3noxxennom M3noxeHublit
He TeMe MaTtepual Marepuanl Marepuae MaTepHua B
MOJTHOCTBIO COJIEPKUT MIPUCYTCTBYET HE3HAYUTEIIBHO
COOTBETCTBYET DJIEMEHTEI, HE OoubIIOE W CTereHn
3asiBICHHOM T€ME | COOTBETCTBYIOIIM | KOJIMYECTBO COOTBETCTBYET
€ TeMe 2JIEMEHTOB, HE TeME
HMEIOIIUX

OTHOIICHHUEC K
TEMC

Kpumepuu OUEHKU 3HaHUIL npu ésvlnojinenuu npaxmuttec:cuxpa6om U CémuHapcKux 3aHAMUIL

no oucyuniuHe
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Onenka «5» - BBICTaBIAETCS, €CIM CTYIEHT JaeT NMpaBWIbHbIE (HOPMYITUPOBKU, TOUYHBIE
OTIpeNieIeHUs] OCHOBHBIX IOHATHH, OOHApY)KMBAeT IOJHOE IOHMMAaHUE MaTephaja U MOXKET
000CHOBATh CBOM OTBET, IPAaBUJILHO OTBEYAET Ha JIOMOJIHUTEIbHBIE BOIIPOCH! IIPENoaBaTers.

Onenka «4» - BBICTABISICTCS, €CIU CTYACHT YJOBJIETBOPSIET TEM )K€ TPEOOBaHUSAM, HO
JIONyCKAeT €JUHUYHBbIE OIIMOKM, HETOYHOCTH, KOTOpbIE HCHPABISIET [OCle 3aMe4yaHus
IpenojaBaTes.

Onenka «3» - BBICTaBISCTCA, €CIAM CTYIEHT 3HAeT U IOHMMAET OCHOBHBIE I10JIOKEHUS
JTAHHOM TeMBI, HO JOIYCKAeT HETOYHOCTH B ()OPMYJIMPOBKE OCHOBHBIX MOHSATHIA, H3JIaraeT MaTepual
HE/I0CTaTOYHO IOCJIEJ0BATENBHO.

Ounenka «2» - BBICTaBIIAETCS, €CIIM CTYACHT OOHAPYXHBAET CYIIECTBECHHBIC MPOOEIHl B
3HAaHUSAX OCHOBHOT'O MaTepualla, JoIycKaeT OUIMOKH B (OPMYJIMPOBKE MOHATHH, UCKAXKAIOLUINX UX
CMBICJI, HE CMOT OTBETUTbH HA YTOUHSIOIINE U IOIIOJHUTENIBHBIE BOIIPOCHI.

Pa3H0yp0BHeBbIe 3aJavuM U 3aJ1aHUA
no JTMCHMILJIUHE «‘I’yHKIIPIOHﬂJ'ILHBIﬁ MCHECIKMEHT»

(popmupoBanue komnerenuun OITK-1)

1. CocraBbte rpaduk ['anTTa

Pa6ora | JInurensHocth | [IpenmectByromas | Pabora HmurensHocts | [IpeamecTByromas
IHER pabora THEHR pabora

A 5 - I 4 B

b 6 - E 8 B

B 1 A E 2 il

r 3 A, b

2. Haiiim KpUTHYECKHI MyTh, a TAK)KE paHHEE HAYaJIo U T03]JHee OKOHYaHue paboThl (3-6)

Pabora | Bpewms nau PaGora Bpems nHu
1-2 1 3-6 5
1-3 3 4-6 2
1-4 5 5-7 1
2-5 3 6-8 1
3-5 2 7-8 4

3. [IpeanpusiTue NpoM3BOAUT MPOAYKLIHIO ABYX BUJIOB: A u B. I nponsBoacTBa NpoayKIuu
KaXJ10T0 BUjia TpeOyroTcs pecypebl AByX TumoB: C1 u C2. st mpou3BoicTBa OAHOM €TUHHULIBI
MPOIYKIIMK Kakaoro Buaa Tpedyercs 1,5 enunuiisl pecypca Cl. Jlns mpousBoacTBa OqHON
eMHUIBI TPOAYKIINU A TpeOyertcs 4 equnuiibl pecypca C2, a 11t MpOU3BOJICTBA OJHOM €TMHUIIBI
npoaykuuu B — 3 egunnibl pecypca C2. 3amacsl pecypcoB (C1 u C2) paBHbl 5 u 12 equnuig
cooTBeTcTBeHHO. L{ena omHoM enuaUIBI A 1 B cocTaBmsieT 6 u 4 TeHE)KHBIX €THHHMI]
COOTBETCTBEHHO. ONpeIenuTh ONTUMATBHBINA 00BEM BBIITYCKa TPOAYKIMUA A U B cTOUKHM 3peHUs
MaKCHUMU3AINH 10X0/1a.

4. IToctpouts Matpunty BCG

IToka3zarenn Hame npennpustue Benymuit KOHKYpEeHT EMKOCTb pBIHKA
s [ ez [ =& | e[& | =|2 [2007
| &: | %] 85 F
5 =| B =l & =| B =
= == == S| E =
2 |23 2 |22/ 2 |22| 2 | 23
I = Il N = T < R N~
O o O a| © o O ol © o O o, O o O o,
CRI O HON|IOEI OO EOAN|IOE

N
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bpennl 400 | 200 | 500 |[250 |600 |400 |600 |410 |1000 |1100
bpenn2 300 | 200 | 220 |[120 |100 |30 110 |40 2000 | 1800
bpenn3 900 | 630 | 980 |790 |800 |600 |900 |700 |4000 |5000
NTOTI'O

5. Haiitu BEP B HaTypajapsHOM U JICHE)KHOM BBIPOKECHHH, 30HY 0O€30IIaCHOCTH B HATYpaJIbHOM H
JICHEKHOM BBIPAKEHUU TPAJAUIIMOHHBIM WJIH yIIpaBlieHYecKuM criocoooM. [Ipoaykius B
BBIIMYCKAETCS HA apEHOBAHHBIX IJIOMA/ISIX HA 000PYJOBAHHH, B3SITOM B JIM3UHT.

[Tponyxuums A B
O06BEM poaK, €I 40 20
Ilena, py0. 3a ex. 30 50
ITepemenHbIe 3aTpaThl, pyo. 3a €. 13 20
[TocTositHHBIC 3aTpaThl HA MPEATPUATHH,

600
pyo.
B 1.
Haoru (2% OT BBIPYUYKH), PyO. 300
apeHja, pyo. 80
JIM3WHTOBBIE TUIATEXKH, PYO. 20
MIPOYMe HAKJIAJHbIE PACXOIBI, PYO. 200

6. [IpoBectu ABC-ananu3 no Ilpasuny [loperro

Toeap | Ilpogaxu, py6. | ToBap [Tponaxu, pyo.
A 10 000 r 20 000

b 3000 Ji 2 000

B 6 000 E 800

7. llpennpusitue 3akynuiio 10 ToOHH cbipbsi. CKOJIBKO JOMOJHUTENBHBIX €AUHUL TPOLYKIIUU
MO>KHO MPOU3BECTH, €CITU HOpMa pacxoja - 10 Kr ChIpbsl HAa €AMHUILY TOTOBOU MPOTYKIIHH.

8. Huenupyiite BausiHHuEe MacuITabHOTO pakTopa (00BbEMa MPOU3BOICTBA) HA BETUUUHY

3arpar
[Tokazarenn 2014 2015
VY nenpHBIC IEpEMEHHBIE 3aTpaThl, py0./e/1. 10 12
Brinyck nponykuuu, €. 1000 1200
[TocrostHHBIE 3aTpaThl, PyO. 20000 25000

9. Onpenenurte BIUSHUE U3MEHEHUS 1IEHBI Ha pa3Mep NpUObUIH

Iloka3arenn 2014 2015
Ilena, py0./ex. 20 18
Brimmyck npoykimu, e 100 130
OO6u1me 3arpatsl, pyo. 1500 2000

10. HazoBuTE OCHOBHBIE HCTOUHUKH MH(OPMAIUH JJIsl TIPOBEICHHS aHAIN3a SKOHOMHUKH U
YIIPaBJIEHUS IPOU3BOACTBOM

11. Onpenenute pe3epBbl U3MEHEHUS PE3YIBTATUPYIOIIETO ToKka3arend "Y" 3a cuér

daxTopa "c", ecnu y=a*B*c
daxkrTop DaKkTHYECKOE 3HAYCHHE Bo3moxHOE 3HaUeHHE
a 10 12
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B 3 5
c 10 8

12. JlaiiTe onpeneneHre X03UCTBEHHOMY pE3€pPBY U Ha30BUTE OCHOBHBIE €I0 UICTOYHUKHU.

13. PaccuuTaiiTe pe3epBbl CHKEHHUS CE0ECTOUMOCTH, €CJTH U3BECTHO, YTO BBIITYCK
daktryeckuit 1000 en., pezeps ero yBenuueHus 15% oT gpakTuueckoro BbITycKa, 0OLIMe 3aTPaThl
100000 py6., u3 HUX 55% MOCTOSIHHBIE 3aTPAThI, pe3epB CHUXKEHUS 3aTpaT 20% OT MOCTOSHHBIX.

Kputepun oneHKH pa3HOYpPOBHEBBIX 3aIaHUM

- OneHKa «OTJIMYHO»: OTBET HA BONPOC 3aJaud JaH mpaBwibHbIA. OOBsICHEHHE XOJa ee
peleHus NoapoOHOe, MOCIeJ0BATEIbHOE, TPAMOTHOE, C TEOPETUYECKUMHU 0OOCHOBAHUAMH (B T.4. U3
JEKIIMOHHOTO Kypca), C HEOOXOAUMBIM CXEMaTHUYECKUMH U300paKEHUSIMH.

- O1eHKa «XOpomIo»: OTBET Ha BONPOC 3aJauyd JaH NpaBWiIbHbIA. OOBSCHEHHE XO/Aa €e
pemeHuss MoapoOHOEe, HO HEAOCTATOYHO JIOTMYHOE, C EIWHUYHBIMUA OHIMOKaMU B JIETallsX,
HEKOTOPBIMHU 3aTPYJHEHUSIMHU B TEOPETUYECKOM 0OOCHOBAHHH (B T.4. U3 JIEKIIMOHHOTO MaTepuaa).

- O1eHKa «y/10BJI€TBOPUTEIbHO» . OTBET HA BOIPOC 33Ja4d JAaH MpaBUIbHBINA. OObsICHEHNE
X0lla €€ peIlIeHUs HeJOCTaTOYHO TIOJHOE, HEeIMOoCIeqoBaTeIbHOe, C OHHMOKaMH, CcIadbIM
TEOPETUYECKMM OOOCHOBaHMEM (B T.4. JIGKIMOHHBIM MAaTEpUAIOM), CO 3HAYUTEIbHBIMU
3aTPYJHEHHUSIMH U OIIMOKAMU B CXEMATUYECKUX U300PaKEHUSX.

- OleHKa «Hey/IOBJIETBOPHTEJIBbHO». OTBET Ha BONPOC 3a/Jayd JlaH HE IPaBUJIbHBIN.
OObsicHeHHEe X0/1a €€ PellleHus IaHO HEeIOJIHOe, HemocIeI0BaTeNIbHOe, ¢ TPYOBbIMU OLTMOKamu, 0e3
TEOPETUYECKOr0 OOOCHOBaHUS (B T.4. JICKIMOHHBIM MaTepHajioM), 03 YMEHHS CXEMaTHYECKHX
HU300pakKCHU.

7.3.2. IlpoMe:kyTOUYHASI ATTECTAIUS

Bonpocs! 111 NOATOTOBKH K 3a4eTy 10 AUCHMIINHE «DyHKIIMOHATbHBIN
MeHeKMeHT» (popmupoBaHue komnereHuu OITK-1)
ITonstue menemxmenTa. Micropus pa3BuTHs.
@DYHKIIMY MEHEKMEHTA
SImoHckas MoJieTb MEHEHKMEHTA.
AMepHKaHCKas MOJIETb MEHEDKMEHTA.
BnusiHue HalMoHaNbHBIX 0COOEHHOCTEN Ha MOJIENIb MEHEI)KMEHTA.
MapkeTHHroBast MOJEJIb MEHEIKMEHTA
[IIxoJ1a HAy4HOTO yIpaBICHUS
Knaccuueckas (aIMUHHCTpAaTUBHAS ) LIIKOJIA YIIPABICHUS
IToBeneHveckas MKoJa yIpaBlICHUs.
0. ITonsitne Muccuu. CylHOCTh U Ha3HAUEHUE
11. lenu u 3agaun opranuzamnuu. «Jpeso nenen»
12. HactynarenbHble (yHKIIMOHAJIBHBIE CTPATETHH.
13. O6oponuTenbHbIE (HYHKIIMOHAIBHBIE CTPATETHH.
14. KonkypeHntHoe npeumyniectBo. Knaccudukanus yqacTHUKOB Ha pbIHKE.
15. OcHOBHBIE OpraHU3AIMOHHO MPABOBbIE (HOPMBI IPEITPUSITUS
16. Opranu3anroOHHBIE CTPYKTYPHI.
17. XapakTepuctuka OI0pOKpaTHYECKUX U a/IallTUBHBIX OPTraHU3aI[MOHHBIX CTPYKTYP.
18. XapakrepucTrka JTUHEHHO-()yHKIIMOHAILHON U IITa0HON OPraHU3allMOHHON CTPYKTYpPHI
19. MoTuBamus: BUJIBI, IPOIIECC U 3JeMeHTHI. CBOMCTBA IICUXUKH YEJIOBEKA
20. IByxdaxTopHas Teopus motuBaiuu ['epudepra.
21. Teopus denmoBevecKuX MOTPeOHOCTEH Macioy.
22. Teopus O)KUAAHUN U TEOPUS CHPABEAIUBOCTH.
23. CucremMa KOHTPOJUIHHTA

e e S e o e
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24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.

43.
44,
45.
46.
47.
48.
49.
50.
51.
52.

53.
54.
55.
56.
57.
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.

KoMMyHHKaMy B MEHEDKMEHTE. BUIBI U JIEMEHTBI.

JInnepctBo U BiacTs. Teopuu U BUIBIL.

PykoBOICTBO, CTHIIM PYKOBOZCTBA.

DyHKIHUHA CAMOMEHEKMEHTA PYKOBOIUTEIIS.

ABTOpHUTET PyKOBOAUTEINSI (GUPMBI, €T0 BU/IbI, XapaKTEPUCTUKH.
KoupaukTel. BUsl, 21eMEHTBI U 3TAITbI

Menemkepsl HOBOro nokoJeHus. KomanHblli MEHEIKMEHT.
JKW3HEHHBIN UK OpraHu3alyi.

[TpoOaembl COBpEeMEHHBIX OpPraHU3aLUOHHBIX CTPYKTYP.
ConpoTuBieHre OpraHU3aMOHHBIM U3MEHEHUAM. [IpUunHbI 1 BUIIBI.
OcHOBHBIE BUBI U TUIIBI OPTaHU3ALNN

JluBHU3MOHAJIBHAS CTPYKTYPA, IOCTPOEHHAs 110 IIPOYKTOBOMY IIPU3HAKY.
JIMBU3MOHAJIbHAS CTPYKTYpa, OPUCHTUPOBAHHAs HA IIOTPEOUTENEH.
JluBU3MOHAIBHAS CTPYKTYpa, OCTPOCHHAS MO TeoTrpaguuecKoMy MPU3HAKY.
MatpuryHas opraHu3anioHHasi CTPYKTypa

[TpoexTHas n OpuragHas opraHu3alOHHAs CTPYKTypa

@yHKIMS KOOPAUHALMY B MEHEDKMEHTE. JlenernpoBaHue MOJIHOMOYHUI.
®ororpadust pabouero BpeMeHH. XpOHOMETPaXK

[TpoGiieMbl ONTUMATBLHOTO MCMHOJB30BaHUS pabouero BpemeHu. [Ipuninuner [lapeto wu

Difzenxayapa.

VYnpasieHue KOHQIUKTaMU.

Copepxanrie pabOThI PYKOBOIAMUTEIS 110 HEUTPATH3aIIUU KOH(IIUKTOB.
VYnpasnenueckue pemenus. Kinaccupukaiys, IpUHIUIBI K METOJIbI IPUHSTHSL.
Oransl pa3pabOTKH U TPUHATHS YIIPABIEHYECKUX PEIICHHUHA

KanpoBoe miiaHupoBaHUE U €rO 3HAUYCHUE.

[TmanupoBaHue NPUBJICUSHHS MIEPCOHATIA U BEICBOOOXKICHHE TIEPCOHAA.
Kputepuu or6opa nepconana. OCHOBHbIE METO/IbI cOOpa MH(OPMALIUH.

Db dexTuBHOCT yrpaBiaeHHs, GaKTOPHI ee HOPMUPOBAHHSL.

Twumbl mpon3BoacTB. [Ipor3BOACTBEHHAs MOIIIHOCTh. KalleH1apHOe MiIaHupOBaHUE.

VYrpasineHne kadecTBOM. 3apyOekHbIM ombIT (KOHTpoibHble KapThl Illyxapra, cxembl

HcukaBbr)

VYnpasnenue 3amacamu. Bussl cripoca Ha 3anachl, kiaccudukanus 3anacoB (ABC).
Mopenu ynpaBiieHHs 3an1acaMu

KapbepHblil pocT u potanus nepconana. Kapeeporpamma.
WudopmalinoHHOe yripaBieHHE B MEHEIKMEHTE.

NHuHOBanmMOHHBINA MEHEKMEHT.

JenoBast 3TUKa U 3TUKET PYKOBOJIUTETIS.

ConumanbHasi OTBETCTBEHHOCTh OpPTaHHU3aIluN

[IpuurHBI OpraHu3alMOHHBIX U3MEHEHH

MeTo1bl TPOBECHHS OPTraHU3aLMOHHBIX U3MEHEHHI

[TonsiTre pabovero BpeMeHH, paciucaHue paboThlI.

MeToap! IPEOI0ICHUS COMPOTUBIIEHHUSI OPTaHU3AI[HOHHBIM U3MEHEHUSIM.
Opranu3alvoHHas KyJabTypa

['pynnoBas auHamMuKa

CuTyallMOHHBIN NOJIXO0/I B YIIPABICHUH.

CucTeMHBIH OJX0/1 B YIIPABICHUH.

Bunpl mtanupoBanmsi, CyTh CTPATETUYECKOTO TIIAHUPOBAHUS

[ToHsITHE KOHTPOJISL U €r0 BUJIBI.
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(popmupoBanune komnerenuun OITK-1)

3ananue Nel.

[Ipoananu3upyiiTe JOCTOMHCTBA U HENOCTAaTKH (OPMYIUPOBOK MHCCUN HMKECIETYIOIUX
W3BECTHBIX KOMITAHUN: KaK B HUX OTPAKAIOTCS YIOBIECTBOPEHHBIC MOTPEOHOCTH, IIETIEBOW PHIHOK U
MacIITadbl yI0BIETBOPEHUS MOTpeOHOCTEH?

Maknonansac — «beicTpoe 00caykMBaHUE KIMEHTOB OTPAaHUYCHHBIM HAaOOpPOM ropsiuell BKyCHOMU
MUIIM B YUCTHIX U YIOTHBIX PECTOpPaHax Mo MPUEMIIEMOM LIeHE TI0 BCEMY MUPY».

®opn — «Hartia Muccus — MOCTOSIHHBIE YCOBEPILICHCTBOBAHMS TOBAPOB U YCIYT U YJIOBJIETBOPEHUE
NOTpeOHOCTEH HAIllMX MOKyMaTesneil, 4yTo obecrneyuT nporBeTaHne Ou3Heca U CIpaBeIUBBINA JOXOT
aKIIMOHepaM, BIaJelibllaM Halllel KOMITaHUN.

Xonna — «MsI cTpeMuMcs IpeyiaraTb Hauoosee A3pGeKTUBHBIE TOBAPHI MO0 TPUEMIIEMBIM IIEHAM AJIs
YIIOBJIETBOPEHUS MOTPEOUTENCH BCErOo MUPAY.

3amanue Ne2.

Honyctum, y Bac B moqunHeHUN pabOTaeT YeJI0OBEK, KOTOPBIA HECKOJIBKO MEPEPOC CBOIO JTIOJKHOCTD.
Opnako u3-3a pPa3IWYHBIX OOBEKTUBHBIX NPUYMH KapbepHBIH POCT HE BO3MOXKEH, a J0XOJ
JIOCTaTOYHO BBICOK, €CTh TaKX€ KOMHCCHOHHBbIC. Haliiure myTH MOMOJHUTENHHONW MOTHBALIMH
TaKOro COTPYIHUKA.

3ananue Ne3

Onpenenure HOPMATUB MPOU3BOACTBEHHBIX 3aMACOB MO META/Ty B CTOMMOCTHOM BBIPQXKEHUU T10
CIIEIYIOIIUM JaHHbBIM:

pacxoxn merasuia B I kBaptane — 40 ToHH;

BpeMsl PUEMKH, Pa3TPy3KU, CKIAAUPOBAHUS — 2 JHS;

BpeMs Ha MOATOTOBKY K MPOU3BOJICTBY — 3 JIHS;

WHTEpBa NoCcTaBoOK — 40 nHEH;

rapaHTuiHbli 3anac — 50% OT TeKylero 3amnaca;

onrtoBas 1ieHa ogHoi ToHHbI — 3000 pyo.

3aganue Ne4

[IpencTaBUTENbCTBO 3apyOeKHOW KOMIAHMM — areHTCTBO, OKAa3bIBAIOIIEE YCIYTH MO MOA00pYy
nepcoHasa, paboTaeT Ha POCCUIICKOM pbIHKE JiBa roaa. 90% KIMEHTOB KOMIAHUU — MHOCTPAHHBIE
dbupmebl. [TonyasspHOCTH cpeiy pOCCHIICKMX OpraHu3aIii oHa He uMeeT. [0 Ha phIHKE COCTaBISET
1%. OHO cTaBUT CBOEH 11ETBI0 YBEIIMUEHUE I0TM HA PHIHKE MTyTEM PACIIUPEHUS KITUEHTYPHI TJIABHBIM
o0pa3om 3a cueT poccuiickux ¢upm. [Ipeanoxnure BO3MOKHbBIE BApUAHTHI PeaTu3allii dTON UICH.
3aganue NeS

B cBs3u ¢ pacimpenueM aunepckoil ceTu gupma mposena oOyueHue nepconana B komuuectse 10
yen. Pacxonpl Ha oOydyeHHE OJHOrO CHENMATUCTa B O0JacTH MAapKeTWHra — 2 ThIC. JIEH. €.
[TpoaomKUTENTFHOCTD BIUSHUS POTPAMMBbI 00yUESHHS Ha TPOU3BOIUTENLHOCTD TPYAa COCTABUIIA, TIO
MpeBapUTEIIbHBIM pacyeTam, 5 yieT. CTOMMOCTHAsI OIIEHKa PACXOXKJIEHUS B MPOU3BOIUTEIHLHOCTH
TpyJa JIYYIIUX U CPeTHUX paOOTHUKOB B OTJIEJIe€ MApKETUHTa CocTaBuia 3 ThIC. AieH. ell. OnpenenuTh,
Ha KaKue napaMmeTpsl paboThl PUPMbI OYAYT BIUATh pe3yJabTaThl 00yueHus: paboTHUKOB? Paccunrars
a¢ ekt BIusSHUS IporpaMMbl 00ydeHHUs Ha TOBBIIICHHE TPOU3BOUTEILHOCTH TPYAA.

3ananue Ne6

VY coTpyaHHKa, KOTOPBIM paHee AaBall OTIMYHBIE PE3YNIbTaThl, Pe3KO CHU3MIACH d(H(PEKTUBHOCTH
paboThI, IpH 3TOM (POPMaTHLHO OH BBHITIOJIHSIET CBOU 00sS3aHHOCTH. UeM MOXKET ObITh BhI3BaHA TaKas
CUTYyallusl U KaKoBHI Bammm neiictBus?
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