[loKyMeHT noAnucaH NpocTon INEKTPOHHOW NOANMUCHIO

MHdOpMaLIMA 0 BnajenbLe:
OKWO: Makcumos Anekcent bopMBIHMCTEPCTBO HAYKU U BBICHIETO OBPABOBAHUS POCCUUCKOU ®EJIEPALIUU

[lomkHOCTb: AMPeKEOR A PADT BV E 0 AR PE T B RO A OMHOE OBPA3OBATEJIBHOE YUPEX/IEHHE BBICIIETO OBPA30BAHUS
[lata noanucanung: 29.07.2026 12:44:39 - e
Vemansrwi nooroaii knos. «<MOCKOBCKHI TOJIMTEXHUYECKUI YHUBEPCUTET»

8db180d1a3f02ac9e60521a5672742735¢18b1de  (MIOCKOBCKHUH MOJIUTEX)

DaKyJIbTET SKOHOMUKH U YIIPABICHUSA

YTBEPXJIAIO
Jlekan DY

/A.B. HazapeHnko/

/

20,0 . pEBpasist 2026 T.

PABOYAS ITIPOT'PAMMA JIUCLIATLJIMHBI

OCHOBBI MEHEKMEHTA

HanpasneHue noaroToBKU/COeMaIbHOCTD
38.03.01 DxoHOMMUKA

[Ipoduis/cnienuanu3anus
JKOHOMHKA NPEeANPUATHHA U OPraHU3ALUHA

KBanudukanus
bakajaBp

Dopmbl 00yUECHUS
Ounas, O4yHO-3204YHaA

Mocksa, 2026 r.



Pa3padoruuk(mn):

JloneHT kadeapol « IKOHOMHKA U OpraHU3aALHsI»,

K.J3.H., JOLIEHT C.I'. lIlIlmaTtko

CorJiacoBaHo:

3aBeayrOmMU Kaheapon « IKOHOMHUKA U OpraHu3aLIus»,

K.3.H., JOLICHT 0/’/%‘,/ A.B. Tenuiien

PykoBoauTenb 00pa3oBaTeILHOM IIPOrpaMMEl / |
K.3.H., JIOLICHT JH/ A.B. Tenuuen



3

Conepxanue

1. Llenu, 3a1a4m ¥ JIAHUPYEMBIEC PE3YIIbTAThl OOYUCHUS MO JUCLMIIIIMHE. ... ccvvveeeerreneneeeranneerennnnnnns, 4
2. MecTo JUCHUIUIMHBI B CTPYKTYPE 00PA30BATECIIBHOM IIPOTPAMMBUBI ......cevveneeerinneerrsneerenneeeanneeesnnns. -
3. CTPYKTYpa U COACPHKAHUE JTUCUIMIIITHHBL ... cevvtneeeeuieeeresnneeesunaeeeesanneeesssnseseesnneessssnsseesssnseesssnnseeenn. d
3.1. Buapl y4eOHOU PAOOTHI U TPYHOECMEKOCTD ....cevvrneerrrnnerrrnneeennneeessseesssnneeessnsesssneeesssnnesssnnnnns S
3.4, TeEMaETIeCEa IEH WEYVICHAE MUCTIIIIDEHEL ... cotas seasinsnnssssisssnssnsnstionsnsosssnsss s oo sss s o 6
33 D IR IC TXRTC DRI TETREEDIY s v s e A N A R R A 7
3.4. Temaruka CeMUHAPCKUX/IIPAKTUYECKUX U JJAOOPATOPHBIX 3AHATHH .....eeevvveennneernrnnnnnnnnnn., 9
3.5. Temaruka KypCOBBIX IPOEKTOB (KYPCOBBIX PADOT) ..ccvvuuneeiiiiieeeriiieeeerriieeeesaneeeeanneeeeenns 9
4. Y4eOHO-METOANYECKOE U HUHPOPMALIMOHHOE OOCCIICUEHME ... .ceevvrvrrnneeeeeerreinneeeeeeeeeaasnneeeeeesnennn. 10
4.1 BODREHBRNS JOEYMBRTEL I LI LR i s annessnnsbontnionsssns o amsasnasmisin i e mkiasans s 10
s - CICTICTIEIIIL INETCTUETYIIIL s oo oo s e s s 0 K S K R SR FA A S SR A R £ 10
B3 JOTETHTCIEEEN JITTEDRUYIME. o mtmssss i bt oo o s e it S v 10
4.4. DJIEKTPOHHBIC OOPAZOBATCIIBHBIC PECYPCBI. ... eereerrennneeeeerrrrnsneeeereesssnnnaaeeeesessssnneaeesessssnnes 10
4.5. JIMueH3uOHHOE U CBOOOIHO PACIPOCTPAHAECMOE MPOrPAMMHOE O0ECIICUCHHE. . ............... 10

4.6. CoBpemeHHBbIEC NPOPECCUOHAIbHBIE 0a3bl JAHHBIX U UH()OPMALIMOHHBIE CIIPABOYHBIE
EESTRIMRE s i io B at i i i A A R b i 5 8 o i o B A A A A L e A A i 11
2 NIRRT OO IR o s i s s s s 11
0. METOAUYECKUEC PEKOMEHIALIHH .......eevunerrnernnnersnnessneesnssssesessnssssnessssssssnssssessssessnsssssssssnsssnssssnsesnes 11
6.1. Meroauueckue peKOMEHIALMH 1S IIPENOAaBaTEIs 10 OPraHu3aluu OOyUYEeHHHS ........... 11
6.2. Meroauueckue yka3zaHus 11 00y4YaroUXCs 0 OCBOCHUIO JUCLUIUIMHEL ..................... 11
t: SURHTIL BUONETRBIN TR o s insns it oo ko o s b o A N e A e S KA A Ao 13
7.1. MeToasl KOHTPOJISA M OLICHUBAHUS PE3YJIBTATOB OOYUCHHUM .......ccvvvneneeerrrnneeernnneeeeenannnnanns 13
7.2. lllkana u KpUTEPUHU OLIEHUBAHUS PE3YIBTATOB OOYUCHHUM ..uvvueneererriieeerrerineeeeesnsnnnnnnns 13

Fude  CTCHOTHEID CDOTIETBE v s wnnmmis o syinsssssens e s s s sres e o e sy s s s v s s s s SRmma s 14



-

1. Llesn, 3a1a4M U IVIAHUPYEMbIe Pe3yJbTAThl 00YyYEeHHS M0 JUCHHUILINHE

[leapr0 OCBOCHMS JIUMCHUIIMHBL «OCHOBBI MEHEKMEHTa» SBIACTCS (DOPMHUPOBAHUE Y
OOy4YaKIUXCA CHUCTEMbl COBPEMECHHBIX 3HAaHMKW IO TEOPUM W IPAKTHUKE YIpaBJICHUS
OpraHM3alMusIMHi, OCHOBAM IUIAHUPOBAHMS, OpPraHM3allii, MOTHBALMM M KOHTPOJS B YCJIOBHSIX
PBIHOYHOM YKOHOMHUKH PocCunckon deaepanuu.

OCHOBHBIE 3a1aYU U3YUYEHUS TUCIUTLIUHBI:

- U3YYHUTH SBOJIOLUIO YIIPABJICHYECKON MBICIIM U COBPEMEHHBIC KOHIEIIIMA MEHEIKMEHTA

- PacCKpbITh CYIIHOCTh M COACPKAHHME OCHOBHBIX (DYHKIMKW YOpPaBJICHMS: ILUIAHUPOBAHMS,
OpraHu3aly, MOTUBALIMK U KOHTPOJIsS

- IIPOAHAJIM3UPOBATH OPraHU3ALMOHHBIC CTPYKTYPHI YIIPABJICHUS U MEXAHU3MbI IIPUHSTHUS
PEIICHUHA

- cpopMHpPOBATh HABBIKM aHAJIM3a BHECIIHEH U BHYTPEHHEH Cpebl OPraHU3aluu

- OCBOUTh MHCTPYMEHTBI TAUM-MEHEDKMEHTA U YIIPABJICHUS JAYHOU 3(P(PEKTUBHOCTHIO

OOyuenune 1o aucuuIuiMHe «OCHOBBI MEHEIKMEHTA» HampaBJICHO HaA (POpMHUpPOBAHUE
y 00y4arouuxcs CICAYIIMX KOMICTCHIIUM:

Koa um HauMeHOBaAHHME KOMIIETeHIIUHA NHANKATOPHBI JOCTHKEHHUA KOMITETECHIIUH

YK-6. CnnocoOeH ynpaisate cBOUM BpeMeHeM, | UYK-6.1. Mcnonb3yeT MHCTPYMEHTBI M METOJIbI
BBICTPAMBATh M PEAJIM30BbIBATH TPACKTOPHUIO | VIIPABJIICHUS  BPEMEHEM  IIPU  BBINOJHEHUH
CaMOpa3BUTHA  HA  OCHOBE  IIPUHIIMIIOB | KOHKPETHBIX 3a7a4, NPOEKTOB, NPH JOCTUKCHUU
00pa30BaHUs B TCUCHUE BCEH )KU3HU MTOCTaBJICHHBIX II€JICH

NYK-6.2. OnpenensieT npuOpUTEThl COOCTBEHHOM
NEATEIbHOCTA,  JIMYHOCTHOTO  Pa3BUTUA U
po(eCCUOHATBHOTO POCTa

NYK-6.3. JleMOHCTpUpPYET TOTOBHOCTH K
NOCTPOCHHUIO MNPO(PECCHOHATIBHOM Kapbepbl U
ONPEJCICHUID CTpAaTerud MOpo(peCCUOHAIBLHOIO
pPa3BUTHUSA HA OCHOBE OLICHKUM TPE€OOBAHUM PBIHKA
Tpyaa, OPEAJI0KEHUM pPbIHKA O00pa30BaTEIbHBIX
YCAYTr U C YYETOM JIMYHOCTHBIX BO3MOKHOCTEU U
PEANOYTCHUH

A MecTOo IMCHMILIMHBI B CTPYKTYpeE 00pa3oBaTe/ibHOM MPOrpaMMbl
JIncuunianHaa oTHOCUTCS K «O0s13aTeIbHAsS YacThy, 010ka b1 «/luciumimab! (MOIYIHN )».

M3ydeHne quCUMIUIMHbI 0a3upyeTcs Ha CICAYIOUIMX JUCUUILUIMHAX, TPOXO0KICHUN TTPAKTHUK:

OCHOBHBIC TMOJIOKEHHMS JUCIUIUIMHBI JOJKHBI OBITh MCIOJIb30BAaHbI B JAJIbHEHMILIEM MpPHU
M3YYCHUH CIICAYIOIIMX JUCUMILUIAH (IPAKTHUK ):

- CaMOpa3BUTHE U YIIPABJICHUE KAPbEPOU;
- YIIpaBJICHUE IIE€PCOHAJIOM;
- be30macHOCTh KU3HEeAeITEIILbHOCTH.

3. CTpyKTypa M coaep:KaHue JUCHUIIHHBI

OO011ast TpyA0E€MKOCTh JUCIUIUIMHBI COCTABIISIET 2 3a4€THBIX €MHUIIBI (72 Jaca).

3.1 Buabl yueOHOM padOThI M TPYA0EMKOCTD
3.1.1. Ounas popma 0OyueHus

n/ | Bux ydeOHo# padorsl | KosmyecTrBo 4acoB CemecTpsbl

1. | AyiuTopHbIe 3aHATHHA 32 | 32 | -




B TOM YHHUCIJIC.

Jleku 16

16 -

CemMuHapckue/ 16
[IPAKTUYECKUE 3aHATHUS

16 -

JIabopaTopHbIe 3aHATHS 0

CamMmocTosiTe1bHAsA 4()
padora

40 -

B TOM HHUCJIC.

2.1

IloaroroBka x 16
NPAKTUYECKUM 3aHSITUSIM
(M3y4YECHUE JICKIITMOHHOI'O
MaTepHaa)

16 -

2.2

[ loaroroBka kK 12
TECTHPOBAHHUIO

12 -

2.5

CaMocTosTeIbHOE 12
penieHue 3aaay

12 -

IIpoMexxkyTouHas
aTrecTanus

3aueT/ qud. 3auet/
YK3aMEH

3AYEeT -

Utoro | 72

3.1.2. Ouno-3ao4Has ¢popma 0OydyeHH s

n/n

Buja yueOHou padorsl | KosmmyecTrBo yacoB

CemecTpsl

AYIUTOPHBIE 3aHATHS 18

B TOM HYHUCJIC.

Jlexiun 8

CeMuHapckue/ 10
PAKTUYECKUE 3aHATHUS

JlabopaTtopHbIe 3aHATHS 0

CamMocTosiTe IbHAA 54
padora

B TOM HHUCIJIC.

2.1

IloaroroBka K 22
[IPAKTUYECKUM
3aHATUSM (M3YUYCHUE
JIEKIIMOHHOT'O
MaTepHaa)

22 :

2.2

IloaroroBka kK 16
TECTHPOBAHHUIO

2.3

CaMoCTOsATEIILHOE 16
pelieHne 3a1a4y

IIpoMmexxkyTouHas
aTrecranus

3aueT/ aud. 3auet/
YK3aMEH

3A4YEeT -

UToro 72

72 -

3.2 TeMaTu4YeCKHH IJIAH U3YYEHHU S TUCIHUIIIIUHDI

(mo ¢popMam 0OydeHUS)
3.2.1. Ounas popma 0OydeHUs

n/n

Pa3neJibl/ TeMBbI U CHUANTIAHDBI

T'pynoemkocThb, yac

AyauTopHasi padora

s




Y ! o~
§ 2 S S
= 0 K E_. ~ | @ E
= |2 =2l = 2 o
o =T~ e -~ — )
QD o : Q_' : - -
= |58/ 88| 5 2
= S O
— = Q. =
— = =
] CyLIHOCTb U COAEPKAHUE MECHEPKMEHTA 3 2 2 - - 4
2 DBOJIIOLMS YIIPABJICHYECKOU MBICIIH 3 2 A - - 4
3 BHEIIHAS 1 BHYTPEHHAA Cpela OpraHu3aiuu | & 2 2 - - 4
= OyHKIMS TUITAHUPOBAHUS B YIIPABICHUM 3 2 2 - - 4
S Opranu3anoOHHbIE CTPYKTYphI ynpaBjieHuss | 10 2 2 - - 6
6 MotuBanusa ¥ IMAepPCTBO B OpraHU3aliuu 10 2 2 - - 6
? KOHTpOJIb KaK (pyHKIUS YIIPABICHUS 10 2 2 - - 6
3 YrpaBJICHUEC U3MECHCHUSIMU U UHHOBaLusIiMu | 10 2 2 - - 6
toro 72 16 16 - - 40

3.2.2. OuHo-3a04Has popMa 00y4eHUs

n/m Pa3neibl/ TeMbI IUCHUILIHHBI TpynoemkocTs, yac
AyautopHasi padora =
L —
E ‘. § < | =
== Z | o S
=
= | E|8=2|2=5|88| £S5
> N = B R P 2 \S
o Z | =g E x| =8| ¢S
= “ EEZ|SEZ|EFES| E8&
<P = - D =
— =z o o & A =
— et i -~
= = = @
| CyILIHOCTh U COJICPKAHUE MEHEIKMEHTA 6 - - - - 6
2 DBOJIIOLUAA YIIPABICHYECKOU MBICIIH 6 - - - - 6
3 BHelHsAsS ¥ BHYTPEHHAA cpejia OpraHu3anuu | 6 - - - - 6
4 OyHKI M IUIAHUPOBAHUS B YIIPABJICHUM 3 - 2 - - 6
S OpraHu3aliOHHbBIE CTPYKTYPHI YIIPABICHUSA 10 2 2 - - 6
6 MotuBalusa ¥ IUepCTBO B OpraHU3alluu 12 2 2 - - 8
7 KOHTpOJIb KaK ()yHKIUS YIIPABICHUS 12 2 2 - - 3
3 YrpaBJICHUE U3MECHECHUSIMU U UHHOBALUsIMU | 12 2 2 - - 3
Hroro 72 3 10 - - 54

3.3 Coaep:xxanue TUCHUILIAHBI

Tema 1. CymiHOCTB ¥ COZEPKAHUE MEHEIKMEHTA

[Tonstue MeHemxmMenTa u yrpabiaeHusda. CyObekT U 00beKT ynpasiiceHus. Llenu u 3amaum
opranu3zanuu. J(P(PEKTUBHOCTh M PE3YyJAbTATUBHOCTH yIpaBlicHWsA. Polm MeEHemkepa 110
MuHLOepry. YpOBHH yIIpaBJICHHUS.

Tema 2. DBoJroLMS YIIPABICHYECKOW MBICIIH

llIkoma HayyHOro ympasiaeHus leumopa. AaMuHucTpatuBHag 1ukojia Pawnonsa. Illkona
YEJIIOBCUYECCKUX OTHOILICHUM. CHUCTEMHBIM U CUTYALMOHHBLIM MOAXOAbl. COBPEMEHHBIC TCHJICHIIMH
pPa3BUTHUSI MEHEPKMEHTA. 3apyOC:KHBIM U OTCYCCTBCHHBIM ONBIT YIIPABJICHHUS.

Tema 3. BHemHAA 1 BHYTPEHHSA Cpela OpraHru3aluu

Makpocpena opranuszauuu. Mukpocpeaa opraHusanuud. AHainu3 cpeabl merogoMm PEST.
BHyTpeHHHE MNEpPEMEHHBIC: MEJIU, CTPYKTypa, TEXHOJOTMM, Jad, 3agauyd. SWOT-ananus.
OpraHu3anoOHHas KyJbTypa.

Tema 4. OyHKIMS MIAHUPOBAHUS B YIIPABJICHUU
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Buabl miaHOB: CTpaTerMyeCKue, TAaKTUYECKUE, omepaTuBHBbIC. lIpomecc crparermyeckoro
IaHupoBaHusa. Muccuss U BujacHue opranuszanuu. llocranoBka uenem nmo SMART. Ilpunsrtue
YIIPABJICHYECKUX PEIICHUM.

Tema 5. Opranu3aniMOHHBIE CTPYKTYPHI YIIPABJICHUS

Jluneninas  crpykrypa. @yHKUMOHaAbHasg  CTPYyKTypa. JIMHEHWHO-()yHKIIMOHAJIbHAS
CTpyKTypa. JluBU3HMOHAIbHAA W MarpuyHas CTPYKTYpbl. LleHTpanmuszanus u jaeueHTpanu3anus
[OJJHOMOYHMH. JleserupoBaHnue OTBETCTBEHHOCTH.

Tema 6. MoTtuBauus v 1MI€pCTBO B OpraHU3aluu

CoaepxKareabHbIC TCOPUH MOTHUBAILIUHU; Macnoy, ['epuodepr, MaxkKnemnan.
[Ipoueccyanbubie Teopuu: Bpyma, Anamca, lloprepa-Jloynepa. Crunm nuaepcrBa. Biacte u
BIUsAHUE MeHekepa. Komanmoobpa3oBaHue.

Tema 7. KoHTpOJIb KaK (DYHKIIMS YIIPABICHUS

lIpouecc KOHTpONA. BHUIbl KOHTPOJIA: NPEABAPUTEIIbHBIM, TEKYIIWH, 3aKIFOUYUTECIIbHBIN.
TpeOoBanuss k >((HEKTUBHOMY KOHTPOJK. bIopKeTMpOoBaHME KAaK MHCTPYMEHT KOHTPOJIS.
OOpaTHas CBS3b.

Tema 8. YnpaBiieHUE UBMEHECHUSIMU U UHHOBALUSIMHU

I[IpyyuHBl  CONPOTHUBJICHUS  U3MEHEHUsAM. Moaenu  ympaBJICHUS  U3MCHCHUSIMU.
MHHOBALIMOHHBIM MEHEIKMEHT. JKU3HEHHBIN LIUKJI OpraHu3anuu. CTpaTeruy pa3BUTUs B YCIIOBUSX
HEOMPEJICITICHHOCTH.

3.4 Temaruka CEeMMHAPCKHUX/MIPAKTHYECKHUX H J1A00OPATOPHBIX 3aHATHH

3.4.1. CeMmuHapcKue/MPaKTHYECKHUE 3AHATHUS

Tema 1. AHanu3 CTUIIEH YIIPABJICHUS U POJICH MEHEIKEpa B OpraHu3aluu

Tema 2. lIposenenune SWOT-ananusa 1esIT€1bHOCTH IPEAIPUITUS

Tema 3. PazpaOortka nepeBa ueneu opranuzanuu mno meroay SMART

Tema 4. CpaBHUTENBHBIN aHAJIM3 OPraHU3ALMOHHBIX CTPYKTYP YIIPABICHUS

Tema 5. Pemienune KencoB o NpUHATUIO YIIPABICHYECKUX PEUICHUU B YCIOBUAX PUCKA

Tema 6. IlpuMeHeHHE TEOpUHM MOTHBALMHU JIsI pa3spaOOTKU CUCTEMBI CTUMYJIMPOBAHUS
nepcoHalia

Tema 7. Pa3paboTka CUCTEMBI KOHTPOJUJIMHIA M KJIKYEBBIX MOKazatesieh 3(P(EKTUBHOCTH
(KPI)

Tema 8. [InanHupoBaHUE TUYHOTO BPEMEHHU U KAPbEPHOU TPACKTOPHUHM CIICIIUAIMCTA

3.4.2. JlabopaTopHbIe 3aHATHUS
JlabopaTopHbI€ 3aHATHUS 110 JUCHUIUIMHE YYCOHBIM IIJIAHOM HE MPEIYCMOTPEHHI.

3.5 TemaTuka KYpPCOBBIX IIPOEKTOB (KYPCOBBLIX padoT)
KypcoBor 1mpoekt (KypcoBasg padoTa) 10 AUCHUIUIMHE YYEOHBIM TIIJIAHOM  HE
IPEYCMOTPECHBI.

4. Y4yeOHO-MeTOAHYECKOEe U HH(OPMALITMOHHOE 00ecIeueHHue

4.1 HopmaruBHbIe 10KYMEeHTbI H I OCThbI

1. @enepanbubii 3aKk0H OT 29.12.2012 r. Ne 273-®3 «O0 obOpa3zoBanuum B Poccuiickon
Oenepauuny» // Codpanue 3akoHogareabcrBa PO. — 2012. — Ne 53. — Cr. 7598.

2. | paxnanckuu kojekc Poccurickon denepamuu (dyacth niepsas) ot 30.11.1994 r. Ne 51-
®d3 // Coopanue 3akoHoaaTebCcTBA PD. — 1994, — Ne 32, — Cr1. 3301.

3. TpynoBou komekc Poccuiickonn ®enepauuu ot 30.12.2001 r. Ne 197-®d3 // Cobpanue
3akoHo1atenbecTBa PO, — 2002. — No 1. — Cr. 3.

4. 'OCT P UCO 9000-2015. Cucremnl MeHe>KkMeHTaA KauecTBa. OCHOBHBIE TOJIOXKEHUS U
cinoBaps. — Beea. 01.01.2016. — M.: Cranpaptundopm, 2015. — 48 c.
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5. IIpuka3 MunuctepcTBa Hayku U Bbiciiero oopazosanus P@® ot 12.08.2020 r. Ne 946 «O0
YTBEPXKJICHUM  (DEAEpabHOTO TOCYJAapCTBEHHOIO  00pa30BaTEIbHOIO CTAaHAAPTA  BBICIIETO
oOpa3zoBanus» // Poccuiickas razera. — 2020. — 25 aBrycra. — Ne 1835.

4.2 OcHoBHas JuTEpaTypa

1. Buxanckum, O. C. MenemxkmenT : yueOHuK / O. C. Buxanckuu, JI. K. HaymoBa. —
Mocksa : UHOPA-M, 2024. — 560 c. — ISBN 978-5-16-012345-6. — TekCT : 2IE€KTPOHHBIN //
[{uppoBoi 00pa3oBaTeIbHBIN pecypc IPR SMART : |caunTt|. —  URL:
https:// www.1prbookshop.ru/125678.html.

2. KubOanoB, A. S. OcHOBBI MeHeKMEHTa . ydeOHoe mocooue / A. . Kubanos, E. b.
MopryHoB. — MockBa : Au : . : .
. anekTpoHHbIM // IludpoBon oOpazoBarenbHbli pecypc IPR SMART : [cant]. — URL:
https://www.1prbookshop.ru/128901.html.

3. MeckoH, M. OcHoBbl MeHekMeHTa / M. Meckon, M. AnsOept, @. Xenoypu. — MockBa
. eno, 2023. — 720 ¢. — ISBN : . 3JICKTpOoHHBIN // LlndpoBou
00pa30BaTeILHBIM pecypc [PR SMART : [cauT]. — URL.:
https://www.iprbookshop.ru/121234 html.

4.3 JlomosiHUTeJIbHAA JIUTEPATypa

1. AnekceeBa, M. M. [IpakTukyM no MEHEIKMEHTY : COOpHUK KerhcoB / M. M. Anekceena,
. P. IlerpoBa. — ExarepunOypr : Yp®@YV, 2022. — 280 ¢. — ISBN 978-5-7996-3456-7. — Tekcrt
. anekTpoHHeld // IludpoBoint oOpa3zoBarenbHbli pecypc IPR SMART : [canr]. — URL:
https://www.1prbookshop.ru/115432.html.

2. Bacunbes, II. A. YnpaBieHue BpeMEHEM M JUYHaAs d(POEKTUBHOCThL . MaTepHabl JJIs
camocrosarensHon padotel / I1. A. Bacuibses, O. H. CokosoBa. — HoBocubupck : HI'Y, 2021. —
190 ¢. — ISBN 978-5-4473-2890-1. — Tekct : anekrponnbin // LludpoBor oOpa3zoBaTeIbHBIN
pecypc IPR SMART : [caiT]. — URL: https://www.iprbookshop.ru/112345. html.

3. I'puropseB, B. A. busnec-keuchl B ynpapjieHuu opranuszanuen / B. A. I'puropses, C. K.
MBanoB. — MockBa : Opawnt, 2023. — 210 c¢. — ISBN 978-5-534-10987-6. — 'Tekcr :
yeKkTpoHHbd // LludpoBonr oOpazoBarenbHbii pecypc IPR SMART : [canr]. — URL:
https://www.iprbookshop.ru/119876.html.

4.4 DJeKTpOHHBbIe 00pa3oBaTejIbHbIC PeCypChl

1. MuHUCTEPCTBO 3KOHOMMYECKOTO pa3Butus Poccurickon Denepauuu [IJICKTPOHHBIU
pecypc]. — Pexxum pocryna: https:/ www.economy.gov.ru/

2. Toproso-nipombilivicHHass nanara Poccurckon denepanuu | DIEKTPOHHBIM PECYPC|. —
Pexxum nocryna: https://tpprt.ru/

3. Accoumauuss MeHemKepoB Poccum |[DnekTtpoHHBIM pecypc|. — Pexum pgocrymna:
https://amasoft.ru/

4. Beicmmas 1mkona Owm3Heca MI'Y [DnekTtpoHHbIM pecypc|. — Pexum pgocryma:
https://gsb.msu.ru/

5. llopran «¥YnpasiaeHue mnepcoHAIOM)» [IIEKTPOHHBIM pecypc|. — Pexum gocryma:

https://hr-portal.ru/

4.5 JIMuHEeH3MOHHOe M  CBOOOJAHO  pacHnpocrpaHsieMoe  IMPOrpamMMHOe

obecneyeHue
1. IIporpammel makera Microsoft Otfice (Word, Excel, PowerPoint)

4.6 CoBpeMeHHbIe Npo(decCHOHANIBHBIE 0a3bl JAHHBIX U MH(POPMANHMOHHBIE

CIIPAaBOYHbIE CHCTEMBbI
. CIIC «Koncynbrantllimroc: Hekommepueckas  uHTEpHET-Bepcusi». -  URL:
https://www.consultant.ru/online/. — Pexum nocryna: cBOOOIHBIN.
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2. OdunmanbHbIi MHTEPHET-OPTAJ IpaBOBOM MH(pOpMaLuu hitps://pravo.gov.ru.
3. Hayunas snexktpoHHas oubiuoreka https:// www.elibrary/ru

4. Poccuiickas HauMoHanbHas omOnmuoTeka https:/ www.nlr.ru

5. OBC «lOpaiiT» https://urait.ru

6.9bC «IPR BOOKS) https://www.1iprbookshop.ru/

S, MartepuajibHO-TEXHHYECKOEe o0ecreyeHue

1. JlekuuoHHas ayuTOpHs.

2. Ayauropus IS IPOBEACHUS MPAKTUYECKUX 3aHATHM.

3. KoMNOBIOTEPHBIN KJIACC C BBIXOJ0M B VIHTEpHET.

4. AyauTopus IS TPYNIIOBBIX U MHJAUBUAYAJIbHBIX KOHCYJIBTALMKA, TEKYILIETO0 KOHTPOJISA U
[IPOMEKYTOUYHOU aTTECTALIUH.

5. Ayautopus jisi CaMOCTOSTEIbHOU paOOTHI.

6. bubOnuoreka, yuTaJIbLHBIN 3aJl.

6. MeToau4yecKue peKOMEeH 1Al
6.1 MeroauuecKkue peKOMEHIANMH JIsl MpenoJgaBarTejid MO0 OpPraHu3alUuH

00y4YeHHus

JlaHHBIM pa3zen HacToslmer padodyer nOporpamMmbl IIPEJAHA3HAYEH U1 HAYMHAKOUIMX
NPEnoaaBaTeIc U CICLUAIMCTOB-IIPAKTUKOB, HE UMEIOLIMX OIbITAa MPEI01aBATEIbCKON PadOTHI.

JlncuumiamHa «OCHOBBI MEHEDKMEHTa» (POPMUPYET y 00ydarOmMUXcsa KomrnereHuuu Y K-0..
B ycloBUSIX KOHCTpyHMpOBaHHS OOpa30BATEIbHBIX CHUCTEM HA IPUHLIHUIIAX KOMIIETEHTHOCTHOTO
MOJIX0Jla IPOHU30ILIO KOHIENTYaJIbHOE H3MEHCHHUE POJIM IMPENojaBarelisi, KOTOPbIM, Hapsay C
TPaAUILIMOHHON POJIbI0O HOCUTEJISI 3HAHUM, BBIIIOJHACT (DYHKIMIO OpraHu3aTopa Hay4HO-IIOMCKOBOU
pa0OThl O0y4YaKOIIErocs, KOHCYJbTAHTA B NpoLEAypax BbIOOpa, 00padOTKM MU MHTEPIIPETALMUHU
MH(popManu, HEOOXOUMOH JIJISI MPAKTUYECKOr0 ACHUCTBUS U JAJIbHEUIIET0 Pa3BUTHSA, YTO JOJIKHO
00513aT€IbHO YYHMTBLIBATHLCS IIPU MPOBEACHUM JIEKUMOHHBIX M IPAKTUYECKUX 3aHATUH 110
TUCHUILUINHE «OCHOBBI MEHEDKMEHTA.

[IpenogaBanue TEOPETUUECKOrO (JIEKIIMOHHOIO) Marepuajga I0 JUCHUILUIMHE «(CHOBBI
MEHE/DKMEHTAa» OCYIIECTBIISICTCS HA OCHOBE MEXKJIUCLUIUIMHAPDHON MHTEIPAUMM M YETKHX
MEXIMCUMIIMHAPHBIX CBS3€H B paMKax 00pa30BaTEeIbHOU MPOrpaMMbl U Y4€OHOIO IIJIaHA.

[TogpoOHOE cojaepkaHME OTACIBHBIX TEM JUCUMILUIMHBI «OCHOBBI MEHEIKMEHTA»
paccMaTpuBaeTcA B 11.3.3 pabouyel mporpamMMBl.

[IpumepHBI€ BapuaHThI 3a7a4 U TECTOBBIX 3aJaHUM I TEKYILIETO KOHTPOJISI U IEPEYCHD
BOIIPOCOB Ha 3a4€T MO JAUCUMILIMHE IpeacrtaBiaceHbl B cocrae POC no AUCUMIUIMHE B I1.7
HACTOALIECH padOYeH MPOrpaMMBlI.

[lepeueHb OCHOBHOM M JOIOJHUTEIBLHOW JUTEPATyphbl, 0a3 JAHHBIX U WH(OOPMALIMOHHBIX
CIIPAaBOYHBIX CUCTEM, HEOOXOIMMBIX B XO/I€ NMPENOAaBaHUA JUCLUILUIUHBI «OCHOBBI MEHEIPKMEHTA,
MPUBEJICH B 1.4 HACTOAILLIECH pado4YeH MPOrpaMMBl.

6.2 MeroauuecKkue YKazaHus 11 00y4AKUIUXCH M0 OCBOCHHUIO TUCHUIIIHHBI

[lonydyeHue yrayOJE€HHBIX 3HAHMW IO JUCHUILUIMHE JIOCTUTAETCA 3a CYET AKTUBHOM
CaMOCTOSITeJIbHOM padOoThl OOyyaroluxcs. Beiaensiemele yachl LEJI€CO00pa3HO MCIIOIb30BaTh IJIs
3HAKOMCTBA C YY4€OHOM M HAYYHOM JIMTEPATypOM I10 MpoOJieMaM JUCLUUILUIMHBI, aHAJIM3a HAYYHBIX
KOHILICIIIAH.

B pamkax JUCHUIJIMHBI IPEIYCMOTPEHBI PA3JIMYHBIC (DOPMbI KOHTPOJIS YPOBHS JOCTHUKECHUS
00 yUYaIOIIUMHUCS 3asIBJICHHBIX UHJIMKATOPOB OCBOCHUS KOMIICTCHIIUM.

dopMbl  TEKYILIEr0O KOHTPOJS — AaKTUBHOCTH padOThl HA MNPAKTUYECKUX 3aHATHUSAX,
TECTUPOBAHUE.
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DopMON MPOMEKYTOYHOIO KOHTPOJIA 110 JAUCLMUILUIMHE SBIIACTCS 3a4€T, B XO0JI€ KOTOPOIO
OLICHUBACTCS YPOBEHb JIOCTHKCHHUS OOYYAIOIIUMHUCS 3asBJICHHBIX MHIUKATOPOB OCBOCHUS
KOMIICTCHIIUH.

MeToaAnYECKUE YKA3aHUs 110 OCBOCHUK) JIMCIUAILINHEL.

JICKIIMOHHBIC 3aHATUS MPOBOMATCA B COOTBETCTBUM C COACPKAHUEM HACTOSIICH padoyeu
IPOrpaMMBbI U IIPEACTABISIIOT COOOU U3JI0KEHUE TEOPETUUECKUX OCHOB JUCUMIIIMHBI.

[TocemeHnue JEKIMOHHBIX 3aHITUM SIBJISIETCS 00s13aTEIbLHBIM.

KOHCIEKTUPOBAHUE JICKIIMOHHOIO Marepuaja JIOIYCKACTCAd KaK IMCbMEHHBIM, TaK U
KOMITBIOTE€PHBIM CIIOCOOOM.

PerynsipHoe moBTOpEHUE Marepuaga KOHCIEKTOB JICKIIMU 110 Ka)XXIOMY pasaeily B paMKax
MOJITOTOBKU K TEKYIIMM (opMaM aTrTeCTalMyd IO JUCLUIUIMHE SIBJISETCS OJHUM U3 BaXKHECUIIIMX
BUJIOB CAMOCTOSTEJILHOU PA0OTHI CTYJACHTA B TCUCHUE CEMECTPa, HEOOXOAUMOHN JIs1 KAYECTBEHHOM
[MOATOTOBKHU K ITPOMEKYTOYHOU aTTECTALIUHU 10 AUCIIUITINHE.

lIlpoBeaeHMEe MNPAKTHYECKUX 3aHATHM 110 JUCUHMIUIMHE «OCHOBBI MEHEIKMEHTA
OCYILECTBJISIETCS B CICAYIOLIUX (hOopMax:

—  OIpoOC MO MarepuaiaM, paCCMOTPEHHBIM Ha JICKIUAX U U3YYEHHBIM CaAMOCTOSTEIBHO I10
PEKOMEHIOBAHHOM JIMTEPATYPE;

—  aHaJau3 ¥ 00CYXIECHHUE BOIIPOCOB O TEMAM, PELICHUE 3a/aY.

[loceleHrue NPpakTUYECKUX 3aHATUM U aKTUBHOE YYAaCTHUE B HUX SIBJISIETCSL 00S3aTCIIbHBIM.

[loagroroBka K TPAKTUYECKUM 3aHATHUSIM O0S3aTEIbHO BKJIKYAET B CEO0S HU3YUYCHUE
KOHCIICKTOB JIEKIITMOHHOIO MaTrepuajla W PEKOMEHIOBAHHOU JIUTEPATYPhl [JIsI AAECKBATHOTO
MOHUMAHUS YCJIOBUS U Cnoco0a BBIMOJHEHHUS 3aJaHUl, 3alUIAHUPOBAHHBIX IIPEIOJAABATEIIEM Ha
KOHKPETHOE IPAKTUYECKOE 3aHITHUE.

METOAMYECKHE  YKa3aHMsl 10  BBINOJHECHUIO  Pa3JMYHBIX  (OpM  BHEAYJAUTOPHOM
CaMOCTOSITEJIbHOM pa0OThI

M3y4eHHMEe OCHOBHOW M JIONOJHHUTEIBHOMW JIMTEPATYPHI 110 AMCIMILJIMHE MPOBOJMUTCI Ha
PErYISIPHOU OCHOBE B pa3pe3€ KaXKJIOW TEMBI JUIA IMOJAINOTOBKM K MPOMEXKYTOUYHOU aTTECTAIUU I10
TACHUAIUIMHE «OCHOBBI MEHEDKMEHTa». CIMCOK OCHOBHOW M JONMOJHUTEILHOW JUTEPATYPHI 110
JYCUMILUIMHE TIPUBEJACH B I1.4 HACTOANIEW pad0YEl IPOrpaMMBL.

MeToMuYeCKre YKa3aHUs 0 NOATOTOBKE K IIPOMEKYTOYHOU ATTECTALMU

[IpomexxyTouHast arrectauus no AUcuMILInHE «OCHOBBI MEHEIKMEHTA) MPOXOAUT B (popMe
3a4€T. llpuMEpHBIN IIEpedyeHb BOIPOCOB K 3a4YET 10 AUMCHUILIMHE «OCHOBBI MEHEIKMEHTA» W
KPUTECPUM OLICHKM OTBETa OOy4Yarolerocss /Uid IeJIed OIEHKH JOCTHIXKECHMS 3asBJICHHBIX
MHJIMKATOPOB C(hOPMHUPOBAHHOCTH KOMNETEHIIUMU NTpuBeaeHbI B cocTaBe POC no aucuuIinee B 11.7
HACTOSAIIECH padOYe MPOrpaMMmBbl.

OOyyarmunucs JOINYCKACTCA K MOPOMEKYTOYHOM aTTeCTalldM 110 JMCUMIUIMHE BHE

3aBUCUMOCTH OT PE3YJIbTATOB TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH.

7. MDoH/1 OLIECHOYHBIX CPE/ICTB
7.1  MeToabl KOHTPOJIA U OLICHUBAHUSA PE3YJIbTATOB 00yUeHHUS
Koax u HamMeHOBaHH e NHIUKATOPBI JOCTHKECHUSA MeToabl KOHTPOJIA H
KOMIIeTeHI{ N KOMIIETCHIIUH OLlCHUBAHUS
YK-6. Cnocoben ymnpapisats | UYK-6.1. Hcnonb3yer HMHCTPYMEHTBI M [IpomexxyTouHas
CBOUM BPEMEHEM, | METOAbl  YIIPABIICHUS BPEMEHEM IpHU aTTECTALUS: 3a4ET
BbICTPAUBATh U | BBIIIOJIHEHUHU KOHKPETHBIX 3a/1a4,
peanru30BBIBATH TPACKTOPUIO | MPOEKTOB, pu NOCTHXKEHUHU | TEeKyIUi KOHTPOJIb:
CaMOpPa3BUTHUA Ha OCHOBE | IIOCTABJICHHBIX LICJICH OIIPOC U PEIICHUE
npuHOUMNOB oOpa3oBanusa B | UYK-6.2.  Onpenenser - IpUOPUTETHI 3a/1a4 Ha
TEYEHUE BCEU KU3HU COOCTBEHHOM JI€ITEIbHOCTH, JIMYHOCTHOT'O MPAKTUYECKUX
pa3BUTHSA U TPOGHECCUOHAITBLHOTO POCTA 3aHSATUSIX;
NYK-6.3. JIeMOHCTpUpPYET TOTOBHOCTH K TECTUPOBAHUE;
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MOCTPOCHUIO NTPOPECCUOHAILHON Kapbephl
5 ONPEICTICHUIO CTpaTEruu
Npo(ECCUOHATIBHOIO Pa3BUTHUSI HA OCHOBE
OLICHKHM  TpeOOBAaHMM  pPBIHKA  Tpy/a,
NPEIAJI0KEHUN pPBIHKA 00pa30BaTEIbHBIX
yCIYyI M C  Y4E€TOM  JIMYHOCTHBIX
BO3MOKHOCTEH U MPEANOYTCHUU

7.2 lllkajia ¥ KpUTEpUH OLICHUBAHUSA PE3YJIbTATOB 00yYEeHU S

7.2.1. Kpurepuu OLleHKH 0TBETA HA 3a4Y€T

(bopmupoBanue komrereHuu YK-6., ungukaropel UYK-6.1., UYK-6.2., UYK-6.3.)

3a4eT NMPOBOAUTCSA B (POPME YCTHOTO OINPOCA WJIM 3aIUThl OTYETA IO CAMOCTOSTEIHLHOM
padote. OneHKa BbICTABIISIETCS 110 CUCTEME 3a4TEHO/HE3aUTEHO.

7.2.2. Kpurepuu olleHKH padoThl 00y4aKIerocsi HAa NPaKTHYEeCKUX 3aHATHSIX

(bopmupoBanue komrereHuuu YK-6., ungukaropel UYK-6.1., UYK-6.2., UYK-6.3.)

«>» (OTJMYHO): BBINIOJIHEHbI BCE 3aJlaHMs, IPEAYCMOTPEHHBIC IJIAHOM TMPAKTHYECKHX
3aHATUN, OOYYAKOIIMUCSA YE€TKO M 0€3 OmIMOOK OTBETHJI HAa BCE KOHTPOJBHBIE BOIIPOCHI, aKTHBHO
pa0oTaJl Ha MPAKTUYECKUX 3aHATHUSX.

«4» (X0opouio): BBINOJHEHBI BCE 3aJaHUs, MNPEAYCMOTPEHHBIC IUIAHOM MNPAKTHYECKUX
3aHATUH, OOYYAIOIIUMCA C KOPPEKTUPYHOIIMMHU 3aMEYaHUSIMM MNpPENojaBaTesisi OTBETHJI Ha BCE
KOHTPOJIbHBIE BOIIPOCHI, JOCTATOYHO aKTUBHO pad0OTa HA NMPAKTUYECKUX 3aHSITHSX.

«3» (YAOBJIETBOPHUTEJIBHO): BBIINOJHEHBI BCE 3aJlaHUs, IIPEAYCMOTPEHHBIE ILIAHOM
NPAKTUYECKUX 3aHATHM, C 3aMCUYaHUsIMU IIpenoaaBaress; OOy4YarolUMMCs OTBETHJ Ha BCE
KOHTPOJIbHBIE BOIIPOCHI C 3aMECYAHUAMMU.

«2» (HeyA0BJIETBOPUTEIbHO): 00YYAIONIUNCA HE BBINOJHUI WA BBIIIOJIHUI HEMPAaBUIILHO
NPAKTUYECKUE 3aJaHUsl, IPEIYCMOTPEHHBIC IIJIAHOM IIPAKTUYECKUX 3aHATHN, CTYJACHT OTBETHUJI HA
KOHTPOJIbHBIE BOIIPOCHI C OIIIMOKAMU MJIM HE OTBETHJI HA KOHTPOJIbHBIE BOIIPOCHI.

7.2.3. Kpurepuu OlleHKH pe3yJIbTATOB TECTUPOBAHMS

(bopmupoBanue komnereHuuu Y K-6., ungukaropsl UYK-6.1., UYK-6.2., UYK-6.3.)

TectupoBanue OLIEHUBAETCS B COOTBETCTBUM C MPOLIEHTOM ITPABUJILHBIX OTBETOB, JJAHHBIX
CTYJICHTOM Ha BOIPOCHI TECTA.

CraHgapTHas WIKajla COOTBETCTBUSA PE3YJbTATOB TECTUPOBAHMS BBLICTABIIsIEMOM OalJIbHOM
OLICHKE:

— «OTJIMYHO» - CBBIIIE 85% MPaBUJIIBHBIX OTBETOB;

— «xopouo» - ot 70,1% 10 85% npaBUIIbHBIX OTBETOB;

—  «YIOBJIETBOPUTEIBLHO» - OT 535,1% 1m0 70% npaBUIBLHBIX OTBETOB;

— 0T 0 10 55% npaBUIbHBIX OTBETOB — «HEY/IOBJICTBOPUTEIILHO

«>» (OTJIMYHO): TECTUPYEMBIA JEMOHCTPUPYET OTIUYHBIC TCOPECTUYECCKUE 3HAHUS, BIAJACECT
TEPMUHAMHU U 00J1aJ1a€T CIIOCOOHOCTHIO OBICTPO pearupoBaTh HA BOIPOCHI TECTA.

«4» (XOpoI1I0): TECTUPYEMBIM JIEMOHCTPUPYET XOPOIIME TEOPETUUYECKHUE 3HAHMS, BJIAJICET
OOJIBIIMHCTBOM TEPMHUHOB M 00J1aJa€T CIIOCOOHOCTHIO OBICTPO pearupoBaTh HA BOIIPOCHI TECTA.

«3» (YAOBJIETBOPUTEJIbHO): TECTUPYEMBIM JIECMOHCTPUPYET  YAOBJECTBOPUTEIIHLHBIC
TEOPETUYECKUE 3HAHUS, BJIAJICET OCHOBHBIMUA TEPMUHAMU U MTOHSITUSIMU.

«2» (HeyI0BJIETBOPHUTEJIbHO): TEOPETUYECKUE 3HAHUA Y TECTUPYEMOIO OTCYTCTBYIOT,
TEPMUHOJIOTUEN OH HE BJIAJICET U HA BOIPOCHI TECTA PEATUPYET MEJIJICHHO.
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7.3 OueHouyHbIE CPeACTBA

7.3.1. TeKyluu KOHTPOJIb
(bopMmupoBanue komnereHuuu Y K-6., ungukaropsl UYK-6.1., UYK-6.2., UYK-6.3.)

IIpuMmepsl 3a1a4 1J151 pellIeHUs] HA NPAKTHYECKUX 3aHATHAX:

1. MeHepkep IIAaHUPYET OTKPBITH HOBOE HAIIPABJICHHUE JCATEIBHOCTU. llepBOHauvabHBIE
nHBecTUIIMM cocTaBasaroT 500 000 py6., oxumaemas rogoBas npuObuib — 150 000 pyO.
PaccunTaiiTe CpoK OKYIaeMOCTH MPOEKTa U OIPEJCIUTE €ro LEeIecCOo00pa3HOCTh NMpU TpeOyeMou
HOpME 10X0HOCTH 20%.

2. B ornene npopax paodoraror 10 genosek. Ilman mpopax Ha mecsu — | miuH pyo.,
(bakTUYECKHU BBINMOJIHEHO — &850 ThIC. pyd. Omnpenenure MNPOLEHT BBINIOJHEHUS IUIaHA U
IPOAHATIUZUPYUTE BO3MOKHBIC IIPUYUHBI OTKJIOHEHUS.

3. CoTpyIHUK TpaTUT HAa PYTHHHBIC onepauuu 4 Jyaca B JI€Hb U3 8-4aCOBOr0 paboOyero JHs.
Buenpenue HOBOM mporpaMMbl cokpaiiaer 31o Bpems Ha 50%. Paccuuraite 3KOHOMUIO padoyero
BPEMEHHU B MECSIaX 3a I'0J]l U OLIEHUTE BO3MOXKHOCTH IEpEpACIIPEACIICHUS PECYPCOB.

4. KoMmianusi pacCMaTpUBaET JBa BapHaHTAa pPEOpraHu3alvyi CTPYKTYphl. llepBbi BapuaHT
pedyet 3arpart 200 TeIC. py0. U gaeT npupoct 3PpdekTuBHOCTH HA 10%, BTroport — 500 TwIC. pyO. U
npupocT Ha 25%. IIpu rogoBom odopore 10 miH pyO. onpeaeauTe, KaKOu BapuaHT SKOHOMUYECKH
00J1€€ BBITOJICH B MIEPBBIM I'OJI.

5. PykoBoauTenbs J€lEerupyer 3ajadyy MOAYMHEHHOMY. BeEpOosATHOCTH  YCIIEIIHOTIO
BBITIOJTHEHMST 0€3 KOHTpos1st — (0.7, ¢ konTposiem — 0.9. 3aTrpaTsl Ha KOHTPOJIb COCTABISIOT 10% ot
CTOMMOCTHU 3aja4d. Onpeneanre ONTUMAJIbHYK CTPATErHI0 YIPaABICHUSA PUCKAMHU HEBBIIIOJIHCHUS
3a/1a4H.

6. Cucrema MoTUBaLMM BKIO4YaeT (pukcupoBanHyro 4yactb 30 000 py0. u npemuro 5% ot
BEIpydkH cBepx maHa. Ilman — 500 000 pyO., ¢axrtuueckas Bbipyuyka — 600 000 pyO.
Paccuuranre oO1IMi J0X0/ COTPYJAHUKA U CPABHUTE €T0 C JI0OXOJO0M IIPU BBITTOJHEHUHU IJIaHA POBHO
Ha 100%.

7. Ilpm mnpoBenennu SWOT-ananu3a BBISBICHO S5 CHIBHBIX CTOpPOH, 3 claObiX, 4
BO3MOKHOCTH U 6 yrpo3. Mcnonb3zys marpuny TOWS, npeiioKUTE KOJIUYECTBO CTPATETHYECKUX
nap 1 kaxxaou komouHamuu (S-O, W-0, S-T, W-T) u 000CHYyUTE NPUOPHUTETHI.

8. brokeT oTaena Ha kBapTaj cocTaBisieT 1.5 MiuH py0. DakTUUECKue pacxoabl 3a NEPBBIU
mecsl — 600 Teic. py0. Onpenenure J0nyCTUMbIA CPEAHUN €KEMECIYHBIM PacX0/ Ha OCTaBLIMECS
JiBa Mecsla s COOJIIOJICHUST OHJ/KETa U PaCCUMTAUTE IPOLEHT IEpepacxoja, €CJIM TEHIACHLIUA
COXPAHUTCH.

IIpumepsl TECTOBBIX 3aJAHHUMN:

1. UTO SBJISIETCSI OCHOBHOM LIEJIBKO MEHEPKMEHTA

a. Makcumm3anus npuObUIH JTHOO0H LIEHOM

0. JlocTmxxeHue neneun opranu3zanuuu 3p(HEKTUBHBIMU METOJaMU

B. Y BCJIMUCHHUE 1LIITATA COTPYIHUKOB

r. CHU)KEHME HAJIOTOB

1. Y4YacTue B BBICTABKaX

2. KTO u3 mNepeuMclIeHHBIX VY4YEHBIX pa3padoTall TMPUHUUNBI aAIMUHUCTPATUBHOTO
yIIPABJICHUS !

a. Openepuk Tenop

0. Aapu DanoJib

B. DJITOH M»a1o

r. [lurep Apyxkep

n. I eapu opn

3. Kakasg ¢yHKIOMS MEHEIHKMEHTA 3aKJII4YacTCd B ONPEACICHUU LEJIEH M IIYTEH HUX
JTOCTUKECHU S !

a. Opranusanus
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0. [lmanupoBaHue

B. MoTuBanus

r. KOHTpoJIb

n. Koopauuanus

4. YTo Tako€ MUCCHUA OpraHU3alvuu

a. | omoBOM 1U1aH MpoOIaX

0. CIIMCOK COTPYJHUKOB

B. OCHOBHAs 11€JIb U CMBICJI CYILIIECTBOBAHU S OPraHU3alUuU

r. Pasmep yCcTaBHOIO Kamnurasa

n. Aapec odpuca

5. Kakon MmeToJ aHaim3a BHEIIHEU CPpeAbl YUYUTHIBACT IMOJUTUYECKHE, SKOHOMUYECCKHE,
COLMAJIbHBIC U TEXHOJIOTUYECKUE (PAKTOPHI?

a. SWOT-ananus

0. PEST-ananu3

B. ABC-ananu3

r. XY Z-aHaliu3

1. ODUHAHCOBBIU aHAJIN3

6. CTpykTypa yIIpaBJICHUS, IPHU KOTOPOM KaKJbld PA0OOTHUK MMEET OJIHOTO HAayaJbHHKA,
HA3bIBACTCH:

a. (PyHKIIMOHAJILHOU

0. TUHEUHOM

B. MATPUYHOU

I'. IMBU3UOHAJILHOU

1. TIPOEKTHOU
. Teopus uepapxuu norpeOHOCTEN ObLIIa pa3padoTaHa:
. @. I'epudeprom
. A. Macnoy
. J1. MakKinemiangom
. B. Bpymom

1. JLx. Agamcom

8. UTo Takoe JienerupoBaHue?

a. Y BOJIbHEHUE COTPY/IHUKA

0. Ilepenaya 3a/1a4 ¥ MOJTHOMOYUHM APYTOMY JIUILY

B. lloBBIIIIEHUE 3apIiIaThI

r. [IpoBeaenue coopanus

n. Hanucanue oryera

9. KOHTPOJIB, OCYILIECTBIISIEMBIN IIOCJIE 3aBEPLICHUS PA0OThI, HA3bIBACTCS:

a. IPEBAPUTEIILHBIM

0. TEKYIIUM

B. 3aKJIKOUMTEJIbHBIM

I'. CTPATErHYECKUM

JI. TAKTUYECKUM

10. Kakon ctuias JauaepcTBa MOPEAINOJaracT €AUHOJMYHOE MNPUHATHE  PEIICHUM
PYKOBOJIUTEIIEM ?

a. JleMokpaTtuyecKkuu

0. JInbepabHbIU

B. ABTOPUTAPHBIN

r. [lapTtHepckun

1. XapU3MaTUYCCKUU

11. Yro Takoe KPI?

a. KiroueBrle nmokasarenu 3((EKTUBHOCTH

0. KoaddumueHT npuObUILBHOCTH UHBECTULIUM

= W O\ 8
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B. KpaTKOCpOYHEBIM I1J1aH UHBECTULIUU

r. KopnopaTuBHBIN MMAKET UHCTP YKIIUU

1. KauecTBo mpou3BOAMMON MIPOAYKIIUHU

12. Kakas nikosa MEHEPKMEHTA aKIICHTUPOBAJIa BHUMAHUE HA YEJIOBEYECKOM (haKTOpE?
a. llIkoma Hay4yHOTO yrpaBJICHUSA

0. [lIkoJ1a 4eI0BEYECKMX OTHOIICHUM

B. [lIxos1a KOJITMYECTBEHHBIX METOIOB

r. llIkona nporecca ynpasineHus

1. lllkona cucteMHOro asaimnsa

13. YUTo Takoe CTpaTern4ecKoe miaHupoOBaHUE?

a. [ lmanupoBaHue Ha NEHb

0. JlonrocpoyHoe riaHupOBAHUE PA3BUTHUSI OpraHU3ali1

B. CocraBiieHue rpadpuKa OTIIyCKOB

r. 3aKyrnKa KaHILEeIIpuu

n. IlpoBenenue nHBeHTapU3aluu

14. IIpyuHUIMI €IMHCTBA PACIOPSAKEHUS 03HAYAET, YTO:

a. COTPYJHMK JIOJDKEH I0JIy4YaTh IIPUKA3bl TOJIBKO OT OJHOI0 Ha4YaJlbHUKA
0. BCE COTPYAHUKH JIOJKHBI I10JIy4aTh OJJMHAKOBYIO 3apILIaTy
B. PYKOBOJMTEJb JIOJKEH OT/1aBaTh TOJBKO OJUH IIPUKA3 B JICHb
I'. BCE OT/ICJIbI JOJIKHBI pad0TaTh B OJJTHOM 3JlaHUM

. KOMITAHUA JTOJDKHA UMETh TOJIBKO OJIAH IIPOJIYKT

15. Yto Takoe opraHu3alMoHHas KyiabTypa?

a. YpOBEHb 00pa30BaHus COTPYIHUKOB

0. COBOKYITHOCTb LIECHHOCTEH, HOPM M TPAJIUIIMK OpraHu3aluu
B. KOJIMYECTBO NMPOBEACHHBIX MEPOIPUATUN

r. Hammaue KoprnopatuBHOMU OJ1€KIbI

1. Pacnionoxkenue odpuca

16. MoTtuBaiuss — 3TO NpoLecc:

a. HaKa3aHUs 3a OLIMOKHU

0. IOOYKIEHUS JIIOACH K ACATSIILHOCTH I JIOCTHKEHUS 1IeIeH
B. pacueTra 3apa00THOM IJIAThI

I'. HAMMa HOBBIX COTPYJIHUKOB

1. 00Oy4yeHHUs mepcoHalia

17. Kakou IOKyMEHT onpeaeseT nmpasa u 0013aHHOCTH paOOTHUKA?
a. Pesrome

0. TpymoBou 10roBop

B. BU3uTHas KapTO4Ka

r. lIpeuckypant

1. PeximamHbIi OyKJIeT

18. UTo Takoe oOpaTHas CBSI3b B IIPOLIECCE KOHTPOJIA?

a. Uudopmanus o pesynbraTtax padOThl 1J11 KOPPEKTUPOBKU JICUCTBUH
0. OTBET KJIMEHTA Ha KaJ100y

B. Bo3Bpar ToBapa nocraBlIUKY

r. OT36IB COTpYAHUKA 00 OTIYCKE

n. Ilepe3BoH MeHemKEpY

19. JIugep ornnyaercs oT MEHEIKEPA TEM, UTO:

a. OH BCErja CcTraplie mo BO3pacTy

0. OH BJIOXHOBIISIET U BEJET 3a COOOM, a HE IIPOCTO YIPABIISIET PpECypcaMH
B. OH IOJIY4aeT MEHBUIYIO 3apIuiaTy

I'. OH HE UMEET I10JUMHECHHBIX

1. OH pa0OTaET TOJBKO B TOCYAAPCTBEHHOM CEKTOPE

20. YUTo Takoe nHHOBaIUs?
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a. [loBropeHnue craporo omnsita

0. BHeapeHre HOBOro Wiy 3HAaYMTEILHO YIYUYIICHHOrO IMPOAYKTa, IpoLecca Uik METO1a
B. Y BOJIbHEHHE HEAI(D(DEKTUBHBIX COTPYIHUKOB

r. CHUKEHME 1LIEH HAa NPOAYKIIUIO

1. [lepee3n B HOBbIM o(uC

7.3.2. IIpoMexxyTouHass arrecTanus
(bopmupoBanue kommnereHuuu Y K-6., unagukaropsl UYK-6.1., UYK-6.2., UYK-6.3.)
Borpocel K 3a4€Ty:
1. IloHsiTHE MEHEPKMEHTA U €I0 MECTO B CUCTEME HAYK.
. CyOBeKT M 00BEKT yrpaBieHus. X B3auMOIEHCTBHE.
. Llenu opranu3anum: KiaccupuKanus U uepapxusi.
. 9 (PEKTUBHOCTh U PE3YJIBbTATUBHOCTH YIIPABICHYCCKON JACATCIbHOCTH.
. Poiu MmeHepxepa B opranu3anuu 1o I'. Munnoepry.
. YPOBHHU yIPaBJICHUS . BBICILIUH, CPEJIHUM, HU30BOU.
. lLIkoa Hay4yHOTO0 yIIpaBJI€HUA U €€ BKJIAJl B PA3BUTHUE MEHEKMEHTA.
. AIIMUHHUCTpAaTUBHAs MIKOJA yIipaBiaceHUus A. DanoJis.
. llIkoy1a 4€10BEYECKUX OTHOLICHUH U SKCIIEPUMEHThI XOTOPHA.
10. CuCTEMHBIN MOAXO] K YIIPABJICHUIO OPraHU3aIUEH.
1 1. CuryanlmOHHBIN OAXO0/ B MEHEIPKMEHTE.
12. BHyTpeHHss cpeia OpraHu3aliii. OCHOBHBIE IIEPEMEHHBIE.
13. BHewHsAs cpena oprany3anuy: Makpocpeaa ¥ MUKpPOCpeEaa.
14. Meron PEST-ananu3a BHELIHEN CpEeabl.
15. SWOT-ananu3: BO3MOXHOCTHA U OTPAHUYCHMUSI.
16. Opranu3anoHHas KyJbTypa: CYIIHOCTh U 3JIEMECHTHI.
17. CyIIIHOCTB ¥ BU/bI IJITAHUPOBAHUS B OPraHU3alMH.
18. CTparernyeckoe, TaKTUYECKOE U ONEPATUBHOE MJIAHUPOBAHUE.
19. Muccus u BUZICHUE OpraHu3alivM.
20. Texnonorus nmocraHoBkH 1ejien mo SMART.
21. Ilpouecc nmpuHATHS yIPaBJICHYECCKUX PECIICHUM.
22. Buapl yripaBjI€HUYECKUX PEILICHUM.
23. CymHOCTh PYHKIIMU OpPraHU3aIUH.
24. Opranu3alidoOHHAas CTPYKTypa yIpaBJICHUS: IOHITUE U BUJIBI.
25. JIunenHasa 1 PyHKIMOHAJIbHAS CTPYKTYPhI: IPEUMYILIECCTBA U HEJOCTATKHU.
26. JInHeHO-()YHKIIMOHAJIbHASA U JUBU3MOHAJIbHASL CTPYKTYPHI.
277. MaTpuuyHas CTpYKTypa yIIpaBJICHUS.
28. Llenrpanu3anus 1 JeHeHTpaan3alus B YIIPABICHUH.
29. JlenerupoBaHUE IMMOJJHOMOYHUM U OTBETCTBEHHOCTH.
30. HopMma ynpaBiasiemoctu 1 span  of control .
31. CymHOCTb U cojiepkaHue (QYHKIIMM MOTHBAIIUH.
32. CopepxkarelbHble TEOpUM MOTUBALMU: Macnoy, I'epudepr, MakKnemnans,.
33. lIponeccyanbHbie TeOpur MoTUBaLMU: Bpym, Anamc, [loprep-Jloynep.
34. CTtuiib pyKOBOJICTBA U JIMJIEPCTBA.
35. TunoJsiorus J1uaepos.
36. BiacTb ¥ BIMsSHHUE B OpraHU3alMH.
37. I'pynnoBasi AuHaAMHUKa ¥ KOMaH1000pa30BaHUE.
38. KOH(pJIMKTBI B OpraHu3aliiu: IPUYMHEI U CIIOCOOBI pa3peIICHMS.
39. CylHOCTh ¥ BUIbI KOHTPOJIS.
40. IIpouecc ocynmecTBiIeHUs KOHTPOJIA.
41. brogKeTUpOBaHHUE KaK HHCTPYMEHT KOHTPOJIA.
42. Knrouesbie nokazarenu 3hdexktuBHoctr (KPI).
43. YpaBjaeHUE U3MEHEHUSIMHU B OpPTraHU3ALUH.
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45.
46.
47.
48.
49.
50.
S1.
52.
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ConpoOTHUBIICHUE U3MEHEHHUSM U METObI €r0 IIPEOI0JICHUS.
VIHHOBAIIMOHHBIN MEHEXKMECHT.

JKV3HEHHBIN [IUKJT OPraHU3alluH.

TanM-MEHEPKMEHT: OCHOBBI YIIPABJIICHUS JIMYHBIM BPEMEHEM.
Martpuua Du3eHxayaspa i ONpeaeIICHUs IIPUOPUTETOB.
[ImanupoBaHue Kapbephbl U MPO(HECCUOHATIBHOE Pa3BUTHE.

ITHUKA JIEJIOBOTO OOIIIEHUSA B MEHEDKMEHTE.

KoprniopatuBHas couuyalibHass OTBETCTBEHHOCTb.

OCOOEHHOCTH MEHEPKMEHTA B YCJIOBHUAX LIU(DPOBOU YKOHOMHUKHU.



