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1. lleab ocBOeHMS JUCHUIJIMHBI

dopMupoBaHue y O0OydYarOmUXCsl KOMILJIEKCA TEOPETUYECKUX 3HAHUM U
NPaKTUYECKUX  HAaBBIKOB B cepe  SKOHOMHUKH,  TEXHOJOTHYECKOTO
MPEeANPUHUMATENIHCTBA U YIIPABJICHHS] HHHOBAIITMOHHBIMU MTPOEKTaMHU.

3amaun TUCIUIUIMHBI — JOCTHKEHHE CICAYIONINX Pe3yIbTaTOB 00pa30BaHUS.

3HaHUA: OCHOBHBIE T€OPUU (PYHKIIMOHUPOBAHUS MHHOBALIMOHHON SKOHOMHUKH
U TEXHOJOTMYECKOTOo  MPEeANpPUHUMATENIbCTBA, MPUHIMIBI  OPTaHU3AINH,
yOpaBIEHUS W OICHKM HWHHOBAIMOHHO-TIPEANPUHUMATENILCKON JESTEIbHOCTH;
Mephl TOCYJapCTBEHHOM MOJICPKKU WHHOBAIIMOHHOMN NESITEIbHOCTU U Pa3BUTHUS
WHHOBAIIMOHHOM 3KOCUCTEMBI; OCHOBBI KOMMEPIIMAIU3AIIMI HHHOBALIUIA U pa3BUTHUS
BBICOKOTEXHOJIOTHYECKOTO OM3Heca.

YMeHus: IaHupOBaHUE U IPOSKTUPOBAHNE KOMMEPIIUATU3AINH PE3yTbTaTOB
MHTEIJICKTYalIbHOM JAeATETbHOCTH B (hOopMe cTapTarna, KOMMEPUYECKOTO KOHTPAKTa,
JUUEH3UOHHOTO J0Or0BOpPa; (hOPMHUPOBAHHUE MPOEKTHBIX KOMAaHJ; BBIOOp OM3HEC-
MoJieTH U pa3paboTka OM3Hec-TUIaHa; aHaJIN3 PhIHKA U MPOTHO3WPOBAHUE MPOJIAK,
aHaJIn3 TOTPEOUTENbCKOTO MOBEIEHUS, IPOBEIECHUE OIEHKH 3(P(HEKTUBHOCTU
MHHOBAIIMOHHOMW J€STEIbHOCTH, aHAJIN3 PUCKOB Pa3BUTHsI KOMIIaHUU.

Bnanenue: mnpuembl paboThl Ha pHIHKE KOMMEpPLHAIU3ALUU BBICOKUX
TEXHOJIOTUH ¢ wucnoiib3oBanreM wMozenet Product development m Customer
development; ucnosib30BaHue TeXHOIOTUM OepexkauBoro ctaprana (lean) u rudxoro
noaxoaa K ynpasieHuto (agile), TexHonoruu pa3paboTKu (PUHAHCOBOM MOZENH
MPOEKTa; MPOBEJCHUE MEPETOBOPOB C MHBECTOPAMU W MyOIMYHBIX MpPE3CHTAIUN
MPOEKTOB (ITUTYEH).

2. Mecto nucuuninnbl B cTpykrype QOOII 0akanaBpuara

JucruninHa  OTHOCHUTCS K 4YacTh, (OPMHUPYEMOM  ydaCTHUKaAMU
oOpaszoBaTeIbHbIX OTHOIIEHUHN 1ukia b1.

3. IlepeyeHb IUIAHUPYEMbIX Pe3yJbTATOB O0y4YeHHMS IO JUCHMILINHE
(Moay/ 10), COOTHECEHHbIC C IUIAHUPYEMBIMH pe3yJbTATAMH OCBOCHHS
0o0pa3oBaTeJIbHOM NMPOTrPaAMMBbI

B pesynabrate oOCBOEHHS OUCHUIUIMHBL (MOAyds) y  oOydarommxcs
bopMHpYIOTCS  CIEIYIOIME KOMIETEHIMHM W JOJDKHBI OBITh JIOCTUTHYTHI
CJIEIyIOLIME Pe3yJIbTaThl OOY4YEeHHsS] Kak 3Tan (POPMUPOBAHUS COOTBETCTBYIOIIMX
KOMIIETEHIIN:



Tabnuna 1 - [lepeueHb KOMIIETEHIINI

B pe3yabTare ocBoOeHUA

Kon 00pa3oBaTeIbHON MPOrpaMMblI Kon u conep:xkanne mvHIUKaTOpa
KOMIIEeTeHI[HH 00y4YaIOIIHIiCH T0/KEH AOCTHKEHUs] KOMIIETeHI[HH
00Ja1aTh
YK-2 Cnocoben onpenensats kpyr 3amad | UYK-2.1. dopmynupyer

B paMKax IIOCTaBJICHHOM oejim U | COBOKYIIHOCTb 3aga4 B paMKax
BI)I6I/IpaTB ONTHMAJIbHBIE CITOCOOBI | MOCTABJIEHHOM LEJIN IIPOCKTA, pEHICHUC

WX  peUmIeHHs,  HCXOAs U3 | KOTOPhIX 00ECIeUnBaeT ee JOCTHKEHUE
JEUCTBYIOIIUX TMpaBoBeIX HOpM, | UYK-2.2. Onpenenser cBsI3u MEKIY
HMMEIOLIUXCS pecypcos U | IOCTaBJIEHHBIMU 3a/7a4ami,
OrpaHUYEHUN OCHOBHBIMHM KOMITOHEHTaMHU MPOEKTa U
OXKUJAEMbIMU  pe3yJibTaTaMH  €ro
peanuzanuu
NVYK-2.3. BrpiOupaer ontumaiabHble
CHoco0bI IUTAHUPOBAHMS,

pacrpesieNieHust 30H OTBETCTBEHHOCTH,
peleHus 3a1a4, aHaJIu3a pe3yabTaToB ¢
y4e€TOM  JEWCTBYIOLIUMX  MPaBOBBIX
HOPM, UMEIOLIUXCS YCIOBUMH, PECypCoOB
" OTpaHUYEHUH, BO3MOKHOCTEN
UCIIOJIb30BaHUS

4. CTpyKTYypa 1 coepKaHue TUCUUILTHHBI

OOmast TpyJI0€MKOCTh JUCHUIUIMHBI COCTABJSECT 2 3a4€THBIX €AUHUIILI (72
aKaJeMHYECKHUX Jaca).
Paznennb JCHUTUTAHBI «OcHOBBI TEXHOJIOTUYECKOTO
NpEeANPUHUMATENIBCTBA» U3YUaAIOTCS Ha 2 Kypce B 4 cemecTpe.
AyAUTOPHBIX 3aHATHI — 36 YacoB, camocTosiTe/IbHAsA padora — 36 yacoB.
dopma KOHTPOJISI — 3a4eT.
CopaepkaHue JUCHUILIAHBI BKIIOYAET CIEAYIOLINE TEMBI:

Tema 1. BBeaeHue B MHHOBAIMOHHOE Pa3BUTHE.

Tema 2. ®opMHUpPOBAHME U PA3BUTHE KOMAH/IbI.

Tema 3. busnec-upaes, OU3Hec-MOJ1eNb, OM3HEC-TIJIAH.

Tema 4. Mapketunr. OLieHKa pbIHKA.

Tema 5. Product development. PazpaboTka npoaykra.

Tema 6. Customer development. BeiBegeHne mpoaykTa Ha PhIHOK.

Tema 7. HemarepuanbHble aKTUBBI W OXpaHa UHTEIJIEKTYaJlbHOU
COOCTBEHHOCTH.

Tema 8. YnpaBieHue 3auHTEpECOBAHHBIMU CTOPOHAMH.

Tema 9. Coznanue u pa3BUTHE cTapTana.



Tema 10. YnpasieHnue )KU3HEHHBIM LIAKJIOM ITPOEKTA.

Tema 11. UucTpyMeHTHI ipUBIIeYeHNS (PUHAHCUPOBAHUS.

Tema 12. OueHka MHBECTUIIMOHHOW MTPUBJIEKATEIbHOCTH IPOEKTA.
Tema 13. Pucku mpoekra.

Tema 14. IIpe3enTanus mpoekra.

Tema 15. uHOBanmmoHHast YKOCUCTEMA.

Tema 16. I'ocynapcTBeHHass FHHHOBAIIMOHHAS ITOJIUTHKA.

Tema 17. UTorosas npe3eHTanus rpynioBoro NpoexTa (MuT4-ceccus).

CtpykTypa H coJepkaHHe AUCHMIUIMHBI «OCHOBBI TEXHOJIOTHYECKOTO
IPEANPUHUMATEIBCTBA» IO CPOKaM U BUJIaM paboThl oTpaxkeHsl B [Ipunoxenun 1.

5. O6pa3oBare/ibHbIE TEXHOJIOT U

Meronuka mnpenogaBaHus JIUCHMIUIMHBL  «OCHOBBI  TE€XHOJOTMYECKOIO
IIPEANPUHUMATENIBCTBA» U PEAIN3alisl KOMIIETEHTHOCTHOTO ITOAX0/1a B U3JI0KEHUU
Y BOCHPHUATUU IPEIyCMATPUBAECT HCIIOJIB30BAHUE AKTUBHBIX M HMHTEPAKTUBHBIX
dbopM mNpoBeAEHUS TPYNNOBBIX W HWHAUBUAYAJIBHBIX AYAUTOPHBIX 3aHSITUNA B
COUETAaHWU C BHEAYJIUTOPHOW pabOTON C UEenbl0 (POPMUPOBAHUS U PA3BUTHS
PO EeCCUOHATIBHBIX HaBBIKOB, BKJIIOYAS:

— JIKUMA W CEMUHAPCKUE 3aHATHA, CONPOBOXKIAEMBIE IIOKAa30M
MYJIbTUMEIUWHBIX MAaTEpPUAIOB C IOMOIIBI KOMIIBIOTEPHOW M INPOEKTOPHOMU
TEXHHUKHU;

— CaMOCTOSATENIBHOE M3YyYEHUE TECOPETUYECKOIO0 MaTepHhasia U BBINOJHEHUE
KOHTPOJIBHBIX Pa0OT C HCIHOJb30BAHUEM CPEICTB DJEKTPOHHOTO OOYy4YEeHHsS U
JTMCTAaHIIMOHHBIX 00pPa30BaTEIbHBIX TEXHOJIOTUI;

— BBINOJIHEHHUE TPYIIOBBIX U MHAWBUAYAJIBHBIX 3aJaHUN C UCIIOJIb30BaHUEM
METOJUMK M HMHCTPYMEHTAJIBHBIX CpPEICTB JUIsl pa3paboTKu Ou3Hec-Mojese
CTapTamloB, MCCIEAOBaHUA TOTpeOUTENe M KaHajJOB NPOAAXK, YIPaBICHUS
IIPOEKTAMU;

— 00CyX/eHHe TpPEe3eHTAlUl pe3yJbTaTOB MHAMBUAYAIbHON M KOMaHIHOU
paboThl, BBIMOJIHAEMON B paMKax KOHTPOJIbHBIX 3aJaHUN MO 3TanaM MPOEKTHOU
JESATENBbHOCTHU B paMKax Kypca.

B ocHoBe Meromosioruu  oOyueHuss 10 AucHUIUIMHE  «OCHOBBI
TE€XHOJOTMYECKOr0 MpPeIIpPUHUMATENbCTBA) HAXOAMUTCA MpOEKTHas paboTa B
KOMaH/ie: COBMECTHAs! JESITEIbHOCTh O0YYAIOIIMUXCS O peain3alliy MPOeKTa Moj
PYKOBOJCTBOM MperoAaBaTelis, HalpaBieHHas Ha pelleHue O0IIen 3a1auH.



6. OueHouHble cpeAcTBA I TeKYLIero KOHTPOJIS YCNeBAeMOCTH,

MPOMEKYTOYHOM ATTECTAUMM MO UTOraM OCBOEHHS AUCHMIUIUHBI U y4eOHO-
MeTOInYecKoe o0ecneyeHue CaMoCTOSATeIbLHON padoThl 00yYa0INXCs

OreHOYHBIE CpEACTBa I MPOBEPKHM KadecTBa OCBOCHHS OOYYAIOIIMMUCS

KOMIIETEHITU U

110

NpCAIIPUHUMATCIIBCTBA» BKIIIOYAIOT:

- THANBUAYAJIBbHBIC OIIPOCHI,
- KOHTPOJIbHBIC pa6OTLI;

- IPE3CHTALNH;

- 3a4erT.

OHGHO‘-IHBIG cpeacrBa TCKYHICTO KOHTPOJIA YCIICBACMOCTH BKIKOYAKOT

TUCIUAILIINHE

«OCHOBBI

MPOBEPKY KOHTPOJIBHBIX pabOT U 00CYKICHUE MPE3CHTAIUH.

TCXHOJIOTHYCCKOI'O

6.1. IlepeyeHb KOMIETEHIUII ¢ YKa3aHMEM 3TanoB UX ()OPMHUPOBAHUS B
npoiuecce 0CBOCHUsI 00Pa30BaTeJIbHONH NPOrPaMMBbl.

B pesynbrare

OCBOCHMUA

JAUCHUITIIMHBI

«OCHOBBI

NpEeANPUHUMATENIBCTBA» (DOPMUPYIOTCS CIICTYIONINE KOMIIETCHIINU:

TCXHOJIOTHYCCKOI'O

Tabmumna 2 - ®opMupyembie KOMIIETCHIIMHU 110 TUCIUTIINHE «OCHOBBI

TCXHOJOTHUYCCKOI'O IPCAIIPUHUMATCILCTBA .

B pesyasbTare

Kpyr 3aJady B paMKax
NOCTAaBJICHHON 1IeJIH U
BBIOMpAThH ONTUMANIbHBIE

CHOCOOBI WX pEeLIeHMUS,
UCXOs u3
JEWCTBYIOIIUX
IIPaBOBBIX HOPM,
HMMEIOIIUXCS PECYPCOB U
OTpaHUYECHUN

OCBOEHMA
Kon .
o0pa3oBaTe/IbHOI Koa n conep:kanue HHIUKATOPA
KOMIIeTeHIH
" NporpaMmmbl AOCTHKEHUS] KOMIIETeHI[UH
o0yuyarouuiics 10JKeH
00Ja1aTh
YK-2 Cnocoben  omnpenensts | UYK-2.1.@opmynupyeT COBOKYIHOCTb 33/1a4 B

paMKax IMOCTaBJICHHOM IIETIN IMPOCKTA, pCUHICHUC
KOTOPBIX o0ecrieunBacT ee JOCTHIKCHHUC

NyK-2.2. Onpenensier  CBSA3M  MEXKAY
MIOCTABJIIEHHBIMM  3aJa4aM{,  OCHOBHBIMU
KOMIIOHEHTaMH IIPOEKTa M  OXKUAAEMBIMHU

pe3ybTaTaMy €ro peaan3anum
NVYK-2.3. Boibupaer onTuMajabHbIE CIOCOOBI

IJTAaHUPOBAHUA, pacnpeneneHus 30H
OTBETCTBEHHOCTH, pPELICHUS 3aJad, aHajau3a
pe3yJbTaTOB €  Y4Y4E€TOM  JICMCTBYIOIIUX
MPaBOBBIX HOPM, HUMEIOLIUXCA  YCJIOBUHU,
pECYpCOB UM OrpaHUYEHHM, BO3MOYKHOCTEU
HCMOJIb30BAHUS

B nporuiecce ocBoeHust 00pa3oBaTesibHON MPOTPaMMBbI JaHHbIE KOMIIETEHIIUH, B

TOM 4YHCJIE UX OTACIIBbHBIC KOMIIOHCHTHI, (bOpMI/Ipy}OTCSI ITIO2TAITHO B XO0J€ OCBOCHU
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OOyYaroMMUCS JUCHUIUIMH (MOMyJeil), MPaKTUK B COOTBETCTBUHM C y4E€OHBIM
IJIAHOM M KJICHJIapHBIM rpadukoM yaeOHOTO TIpolecca.

6.2 OnucaHue TmOKa3aTeJed W KPHUTEPUEB OLICHUBAHUS KOMIIETECHIIHM,
(bOpMHUPYEMBIX IO HTOTAaM OCBOCHHSI TUCIIUTLTAHBI.

OueHnBaHWE KOMIETEHIIMI NPOU3BOAUTCS 10 CIAEAYOIIUM HAIPABICHUSIM:

1. Tlocemenue u padboTa Ha JEKIMOHHBIX U MPAKTUUYECKUX 3aHATHUSX.

2. BrinosiHeHne JOMAIIHUX 3aJaHUH.

3. IlpesenTtarus rpynmnoBoro npoeKkrta B xojie GUHAIbHON MTUTY-CECCHUH.

4.  OwunaiiH-TeCT MO0 OCHOBHBIM T€MaM Kypca.

Jlomariaee 3agaHue Mo KaXKI0u TeMe JOKHO OBITh CAAHO KaXKI0i KOMaHIOM
MpenojaBaTeslio B Hayaje KaXIOro MOCIEAYIONIEro 3aHsSTUs IO Kypcy. 3a
BBITIOJTHEHHOE U CJIAaHHOE MIPENOAABATEIIO B CPOK JOMAIIIHEE 3aJaHNE KK IbIN WICH
KOMaH/IbI Tosty4aeT 1 6ami. B cioyuae eciu 3aj1anre He CIaHO B CPOK, KX bl YICH
KoMaH/ 16l osrydaet O 6asuioB (3aepKKa cllauu 3a/1aHusl TPAKTYETCs KaK OTCYTCTBUE
BBITIOJIHEHHOTO 3a/laHusi). B cioydae KadyeCTBEHHOTO BBHIMIOJHEHHUS JIOMAITHETO
3aIaHUsl TIPENoJiaBaTesib MOXKET JaTh KaXJIOMy 4WIeHYy KOMaHabl eme |
HOOIIPUTENBHBIN 0asT (cM. Tad. 3).

[Ipe3eHTanuss TpymmoBoro MpoeKTa IO BBIOpAaHHOW OOyYarOIMMUCS
TEXHOJIOTUU SIBISIETCS BaXKHEWIIMM MPAKTUKO-OPUEHTUPOBAHHBIM 3JIEMEHTOM
Kypca. [I'pymnmoBas pabora B TedeHHE ceMecTpa HajJ JOMAIIHUMH 3aJaHUSIMU
MO3BOJISIET OOYYaIOIMMCS MPUMEHUTh BCE MOJTYYEHHBIC 3HAHHS Ha TMPAKTHKE,
nopaboTaTh COBMECTHO HaJ TPOEKTOM U TMPEACTABUTH TMepe]] HKCIepTaMu
pe3yabTaThl CBOEH nearenbHOCTH. [1o pesysbratam MHUTY-CECCUU O0ydarouiuecs
MOJTY4aroT OLICHKY 3a MPOoeKT B Auanazone ot 0 1o 35 6amios. Bee oOyuaromiuecs B
paMKax OJHOM KOMaHJbl MOJYyYarOT OJWHAKOBBIE OIEHKHU 3a ATOT DJEMEHT Kypca
(cM. Tabm. 4).

NeauBuayallbHBIM ~ OHJIAMH-TECT  HCHOJIB3YEeTCS B LEIAX  IIPOBEPKHU
TEOPETUUECKHUX 3HAHUH, MPUOOPETEHHBIX 00YUYaIOIUMCS B X0/l paOOThI 1O KypCy.
[To pe3ynbpTaTam TecTUpOBaHUS OOyUYaIOIIMECs MOTYYaloT OLIEHKY B Auamna3oHe ot 0
10 33 6anios.



Tabnuua 3 - Ctpykrypa GOopMUpPOBaHUS OLIEHOK MO JUCIUIUIMHE

Bun xonrpons MaxkcumanbHOe KOJTMYECTBO OaJIoB 3a
ceMecCTp
Brinonnenue foMaiHux 3agaHui 34(makcumym 2 Gana 3a
3aHATHUE)
[Ipe3enTanus npoekTa nepej SKcnepramu (muTy) 35 (cM. kpuTepuu B TabauIle 2)
OmnunaiiH-Tect 31
Htoro 100

Tabnuna 4 - Kputepun o1ieHKH MPOEKTOB B paMKax (MHAIBHON MUTY-CECCUU

bajuel Kputepuu npoekra

Max = 5 6annog| IIpogyKT: B 4YeM YHHUKaJIbHOCTh OHW3HEC-UJIEH, KaKuUe IMPOOJIEMbl pEIIaeT
MIPOJYKT, IOYeMy BOCTpeOOBaH

Max = 5 6annos| PbIHOK: 11e]I€BON CETMEHT PhIHKA, IPEUMYIIECTBA U OTJINYHS OT KOHKYPEHTOB,
MapKETUHTOBbIE MEPOIIPUSITUS

Max = 5 6annos| 3amuTa HMHTEJVIEKTYaJTIbHOH COOCTBEHHOCTH: OOOCHOBaHME CTpaTEruu
3aIlIMTHI, €CIIM OHA TpedyeTcs

Max = 5 6annos| Komanna NpoeKTa: KOMaH/IHbII CTHJIb paboThI, HaJIu4yue
B3aUMOOTOJHSIOMINX POJICH U KOMIETEHIIMI

Max = 5 6annoe| CTpyKTypa NpelJIOKeHHs] ISl HMHBeCTOpa/3aKa3ymka: OOOCHOBaHHE
BBIOOpa MOJENM KOMMEpLHUAIN3alui, BapHaHTHl BBIXO/a, OOOCHOBaHHE
(buHAHCOBOTO 3ampoca

Max = 5 bannos| KauecTBO  Mpe3eHTAIMM:  HATJBIIHOCTH, IIOJIHOTA, yOETUTEIBHOCTD,
YUTa0EIBbHOCTh, KPACOYHOCTh

Max = 5 6annos| IloJiHOTa U €eMKOCTh OTBETOB HAa BONPOCHI KIOPH: MIOHUMaHUE MPoOIeEM, ¢
KOTOPBIMH CTOJIKHETCS ITPOEKT

6.3 Ilkanbl OLIECHMBAaHHS PE3YJbTATOB MPOMEKYTOUYHOM aTTeCTallMd U HUX
OIMCaHue

dopma NpOMEKYTOYHOU aTTECTALNN: 3a4eT.

[IpomexxyTouHas aTTectanus oOydaroumxcsi B popMe 3a4era MpoBOJAUTCS 11O
pe3yibTaTaM BBINOJHEHUS BCEX BHUJOB Y4Ye€OHOM pabOThl, MPETyCMOTPEHHBIX
y4eOHBIM IIJIAHOM TIO0 JAaHHOW JMCIMIUIUHE, MPU 3TOM YUYUTHIBAIOTCS PE3YJIbTaThl
TEKYILETO KOHTPOJISL YCIIEBAEMOCTH B TEUEHHUE CEMECTPA.

K npomexyTouHoil aTTecTanuud JAOMYCKAlOTCS TOJBKO —oOydaromuecs,
BHITIOJIHUBIIINE BCE BBl y4eOHOW paboOTHI, MPEAyCMOTPEHHBIE padouei
IIPOTPaMMOM 1o JTVCLUATUINHE «OCHOBBI TEXHOJOTUYECKOTO
NPEANPUHUMATENBCTBa»  (BBIMOJHWIM  KOHTPOJIbHBIE  pabOThl,  MPOIUIU
IPOMEKYTOUHBIN KOHTPOJIb, MPOILIA OHJIAWH-TECT).

OueHka CTeNneHU IOCTHKEHUS IUIAaHUPYEMBIX pe3yJbTaTOB OOy4YEHUs 110
JUCLUILIAHE TPOBOAUTCS MIPEINOaBaTeNIeM, BEIYIIUM 3aHATHS 110 JUCLUIUIMHE, HA
OCHOBE CYMMBbI 0aJIJIOB B COOTBETCTBUH ¢ Tabnutiel 1. [To uToram mpomexyTouHOM
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aTTeCTalluy 110 AUCHUIIIIMHC BBICTABIACTCA 3ayet/ OIICHKaA II0 MATHOAILHOM IIKAJe

¢ yaerom cootBeTcTBHs 100-0abHON 1 5-0aIbHOM KA OIIeHUBaHUA (Tabnuima S)

Y COOTBETCTBHS YPOBHEH KOMIIETEHIMI S-0anbHOM 1iKane (Tadiuua 6).

Taomuma 5 - CoorHorrenue 100-0aIbHON U 5-0aJUILHOU IIKAJ OIICHUBAHUS

Banapl no 100-0a171bHOH HIKAJIE

Banabl mo 5-0aaabHOM HIKAJIe

80-100 GannoB 5 6amioB
60-79 OanoB 4 Gamta
40-59 6amnoB 3 Gamna
20-39 OanoB 2 Gata
0-19 GamioB 1 Gamn

Tabnuua 6 - Kpurepun olileHUBaHUs YPOBHS OCBOEHUSI KOMITETEHIIUMA

YK-2

crocoden ONpCACIIATE KPYyr' 3aJla4d B paMKax ITOCTaBJICHHON Ocjan u BH6I/IpaTB OIITUMAJIBHBIC

CHOCOObl UX PEUIeHMs, MCXOJd M3 JCHCTBYIOIIMX IMPABOBBIX HOPM, MMEIOLIUXCA PECYpCOB U

OrpaHUYECHU N
Kpurepun onenuBanuns
Iloka3zarennb
He 3aureno 3auTeHO

NVYK-2.1.@opmynupyer OO6yuaromuiics OOyuaronmiics UMeeT
COBOKYIIHOCTb ~ 33Ja4 B  paMKax | JIEMOHCTpUPYET npejcTaBiIeHne 00 3Tamax
MIOCTaBJICHHOM 11€JTM IPOEKTA, PELIEHUE | OTCYTCTBUE peanuzanuu IIPOEKTOB
KOTOPBIX o0ecrnieunBaer ee | mpeacTaBieHuss 00 3Tamax | pa3JU4HbIX THUIIOB, B TOM
JIOCTUKEHHE peanuzanuu IIPOEKTOB | YHCJE HCCIEA0BATEIbCKUX,

NYK-2.2. Omnpenenser CBSI3U MEXIY
[IOCTaBJIECHHBIMHU 3aJadyaMHu,

OCHOBHBIMH KOMIIOHCHTAMHU ITPOCKTAa U

OKUJAEMBIMU  pE3yJbTaTaMH €TI0
peanu3anuu
NYK-2.3. BriObupaer ontumaibHble

CIocoObI IUTAHUPOBAHMS,
pacnpeseneHust 30H OTBETCTBEHHOCTH,
pelIeHus 3a/1a4, aHaIn3a Pe3yJIbTaToB
C YYETOM JEHCTBYIOIIMX IIPABOBBIX
HOPM, UMEIOIUXCS YCIOBUH, pECypcoB
U OrpaHHYEeHHUH,  BO3MOXKHOCTEH

HCIIOJIB30BaHUA

Pa3jIM4YHBIX TUIIOB, B TOM

qHcIie
UCCIIEIOBATEIIbCKUX, 0
pOJIM KaXJIOro 3Tara U O
COJICp)KaHUU

JACATCIIBHOCTH Ha KaXXJI0M
OTANCACATEIIb-HOCTH,

JIEMOHCTPHUPYET
OTCYTCTBHE YMEHHS
dhopmynupoBaTh 1enb

MPOCKTA, ITPEACTAB-JIATH e
B BHJAC COBOKYIIHO-CTHU
B3aMMOCBA3aHHBIX, I10-
CJICOAOBATCIIbHO BBIIIOJIHAC-

MBIX 3a/a4d, OnpcaciiaThb

O pPOJIK KaXJO0ro orara u o
COACPIKAHUN ACATCIbHOCTHU

Ha KaXJI0M
JTaNenesATeNbHOCTH;

JEMOHCTPUPYET  YMEHHUE
dbopmynarpoBaTh 1eJb

MIPOEKTAa, MPEACTABIATH €€ B

BUJC COBOKYITHOCTH
B3aMMOCBs3aHHBIX,
OCICa0BATCIBHO
BBIINMOJIHACMBIX 3agaq,
OIIPCACIIATH OXXHNIACMBIC
PE3YIbTAThI peuicHu-d
BBIACIICHHBIX 3aga4,
KOHKPECTHEIC 3aJa4du
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OXKHUJIaeMbIC  PE3yJIbTAThl | MPOCKTa peraet c
pelieHus BBIJICICHHBIX 3a- | COOJIIOICHHEM

Jad. YCTaHOBJICHHOTO —Tpaduka
paboThI

@doH/ OIIEHOYHBIX CPEACTB IMpejacTaBieH B llpwinoxkennn 2 k paboueit
IporpaMmme.

7. YueOHO-MeTOANYecK0e U MH(POPMALIMOHHOE O0ecnevyeHne JUCHUTIJINHbI
a) OCHOBHAs JIMTepaTypa:

1. CruB bnank, Crapram: HacTonbHas KHUTa ocHoBatenst// M.: AnbnuHa
[Ta6mumep, 2015 1. - 616 c.

2. Aunekcannp OcrtepBanpiep, WB [lunne, [loctpoenne 6uznec-moneneit //
M.: Anpnuna [a6mumep, 2015 1. — 288 c.

3. DKoHOMHKA WHHOBaIMii: yueObHoe mocooue // M.: DkoH. ¢-T MI'Y mm.
M.B. Jlomonocona, 2016. — 310 c.

0) 10MOJIHUTEIbLHAS JIUTEepaTypa:

4. Opuk Puc, busnec ¢ nyns // M.: Anpnuna [Tabnumep, 2015 r. — 250 c.

5. Hoam Baccepman, ['maBnast kaura ocHoBatenst OuszHeca // M.: AnbpnuHa
[Ta6bmumiep, 2014 r.

6. Kueiiron Kpucrencen, /lunemma nunosaropa // M.: Ansniuna [TaGnumiep,
2015r.-290 c.

7. T'enpux Anwprmrynep, Haiitu unero: BBenenue B TPU3 - Teoputo pemieHus
n3zooperarenbckux 3aaad // M.: Ansnuna [labnumep, 2017. - 404 ¢

8. Jloypenc Jluua, BoBpems u B pamkax O6tomkera / M.: Anpninaa [Tabmuiep,
2015 .

9. bwmn Keiitc, Pacckaxkure 000 MHE: HCTIBITAHHBIC PUEMBI IPUBIICYCHUS
HOBBIX KJIMEHTOB // M.: AnpnimnHa [1abmumep, 2011 .

10. Cer I'ogun, [IpoOyit — nomyuutcs // M.: Anbnuna [labmumep, 2011 r.

11. Taccman O., @pankenoeprep K., [lluk M. buznec-monenu. 55 mydmmx
ma6soHoB. — M.: Anbniuna [Tabmumep, 2017.

12. Tonmpart 3., Koke JIk. I{ens. [Ipoiiecc HenpepbIBHOTO yIyUIlIeHUS. —
M.: ITonyppu, 2016. — 400 c.
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13. T'punrapn C. Untepuet Bemieir. byaymee yxe 3necb. — M.: AnbnuHa
[TaGnumep, 2016. — 188 c.

14. ®poukc b. Peomronus B ananutuke. Kak B amoxy Big Data ynmy4muTs
Balll OM3HEC C MOMOIIBIO ONEPAIMOHHON aHANMUTHKU. — M.: Anbnuna [TaGnumep,
2017. —320c.

15. boep ®.II. Onenka croumoctu TexHoJorui. IIpoGnembl OuzHeca u
(hUHAHCOB B MHUpE HUCCIIeIOBaHMM U pazpadoTok. 2007. — 432 c.

B) IPOrpaMMHOe o0ecrnevyeHne 1 MHTePHET-PeCypPChI:

[IporpammHoe oOecredeHue IS KOMAHAHOW pabOThl M BBIMOJHEHUS
KOHTPOJIbHBIX padboT

https://strategyzer.com/

https://trello.com/

https://www.bitrix24.ru/

https://www.wrike.com/ru/

NuTepHeT-pecypcsl:

VY4eOHO-METOIMYECKHE MaTepHalIbl B 3JIEKTPOHHOM BUJIE, TPEICTABIICHHBIE HA
caiite Mocnonutexa B pasnene «bubdimoreka. DneKTpOHHBIE PECYPCH)
http://lib.mami.ru/lib/content/elektronnyy-katalog

JIOTIOJTHUTE IbHBIC YUCOHO-METOANYCCKIE U MH(DOPMAITHOHHBIC MaTEPHAJIbl Ha
caurax:

WWW.intuit.ru - HannoHanbHBIH OTKPBITHIA YHUBEPCUTET

www.elibrary.ru — Hayunas snekTpoHHas OMOIMoTeKa

8. MarepuajibHO — TEXHHYECKOe o0ecneyeHne AU CIUIIHHBI

JIeK1moHHbIE ayAUTOPUU OOLIET0 YHUBEPCUTETCKOTO ayIUTOpHOro (oHna,
OCHAILIEHHbIE MYJbTUMEAUNHBIMH MPOEKTOPAMH ISl TMOKa3a BUACO(DUIBMOB U
MIPE3CHTALUN.

Jns mpoBeneHusT MPaKTUYECKUX M CEMUHAPCKUX 3aHATHM IO JUCLHUILIIMHE
MMEIOTCS KOMIIBIOTEPHBIE KJIACCHI, OCHALIEHHBIE MYJIbTUMEAUNHBIMU ITPOEKTOPAMU
U JOCTYIIOM B UHTEPHET.

9. MeToanyeckue peKOMEHJAAIHUN JJIsi CAMOCTOSITEJIbHOW  PpadoThl
o0yyarmmnxcs

CamocTosiTenbHass padoTa SBISETCS OCHOBHBIM BUJIOM Pa0OThI 110 OCBOCHUIO
MatepuanoB Kypca. Llenb camocTosTenbHON paboThl — MPAKTUYECKOE YCBOEHUE
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00y4aronMMHCs TEOPETHUECKOT0 MaTepralia i IpruoopeTeHne TpeOyeMbIX HaBBIKOB
B PaMKax KOMIIETCHIUU.

AynutopHas caMOCTOsITeNIbHasg paboTa MO AMCLUUIUIMHE BBIMOJIHSACTCS Ha
y4eOHBIX 3aHATUAX TMOJ HEMOCPEICTBEHHBIM PYKOBOICTBOM MPEMNOaBaTes U MO
€ro 33JIaHHUIO.

BHeaynuropHas camocTodTenbHas paOoTa BBINOJIHIETCS OOyYarolUMCs IO
3aJJaHUIO0 IPEIoAaBaTesi, HO 0€3 ero HeMOCPEACTBEHHOIO yUacTHUs

3amauu caMoOCTOATEILHON PadoThl 00y4aK0IIerocs:

- pa3BUTHE HABHIKOB CaMOCTOSTENIbHOM Y4YeOHON M HCCIeA0BATEIBCKOM
paboTHI;

- OCBOEHUE COJIep KaHUs! JUCLUIUINHBI;

- pa3BUTHE CIOCOOHOCTEM K caMOOpraHu3alui, KOMaHIHON paloTe,
IUIAHUPOBAHUIO BPEMEHU.

Buabl BHeayTUTOPHOH CAMOCTOSITEJIbHOM padoThI:

- CAMOCTOSITEIBHOE U3YUYEHUE OTIEIIbHBIX TEM JUCIUILIVHBI,

- HOATOTOBKA K MPAKTUYECKAM 3aHSATHSIM;

- BBIIIOJTHEHHUE JOMAIIHUX 3aJaHH;

- Hay4HO-HcceAoBaTebekas padoTa;

- Y4aCTHE B TEMAaTHYECKUX JUCKYCCHUSX, OJIMMIINAAAX, KOHKYypPCax.

JIns BBITIOJIHEHHST JIFOOOTO BHJA CAMOCTOSITEIBHOM pabOThl HEOOXOIMMO
IPOMTHU CIIEAYIOLIME ITAIBI:

- OIpeIeNICHUE 1IEJTN CaMOCTOSATEILHON padoTHI;

- KOHKPETH3aIlMs MO3HAaBaTeIbHON 33]1a4H;

- CaMOOIIEHKa TOTOBHOCTH K CAMOCTOSITEIIBHON paboTe;

- BBIOOD aJIeKBaTHOTO CIIOC00a IEHCTBHSI, BEIYIIIETO K PEIICHHUIO 3a1a4H;

- IJTAaHUPOBaHUE pabOTHI HAJ| 3aJaHUEM;

- OCYIIECTBJICHHE B TPOIECCE BBHIMIOJHEHUS CaMOCTOSTEIHLHOM pPabOThI
CaMOKOHTPOJS  (IPOMEXKYTOYHOTO Y KOHEYHOTO) pe3yjbTaToB pabOThl U
KOPPEKTUPOBKA BBITIOJHEHUS PabOTHI;

- pedekcus;

- Ipe3eHTalus padoThI.

10. Meroauveckue peKOMeHIAIUM [IVIsl IPENoIaBaTe/ I

OcHOBHOE BHHMMaHHE B TIpollecce OCBOCHHS TeM Kypca «OCHOBBI
TEXHOJOTHUECKOTO  TMPEANPUHUMATENLCTBAa»»  CIEAyeT YACNIATh  BOIPOCaM
dbopmupoBaHus Ou3Hec-Mo/Ieiel Ha OCHOBE MHHOBAITMOHHBIX UJICH.
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[lpy wW3y4YeHMH JUCHMIUIMHBI HEOO0XOJMMO OOECleyYuTbh I[OHHUMAaHUe
OOy4YaloIUMHUCST ~ CYHIIHOCTH  WHHOBAIIUOHHOTO  MPEANPUHUMATENHCTBA U
MPAKTHUECKOE OCBOCHUE METOOJOTHH Pa3BUTHI MHHOBAIIMOHHOMN MU JI0 YPOBHS
MacmTabupyemMoro OusHeca.

Teopernueckoe H3y4eHHE OCHOBHBIX BOIPOCOB pAa3/ElOB JAUCHUILINHBI
JOJDKHO 3aKPEIUISAThCSl aKTUBHOW MPAKTHYECKOW paboToi B paMKax MPOEKTHOM
JeSITeTbHOCTH.

Jnsg  akTHBHM3alMK y4eOHOro Tpolecca TMpH U3YYEeHUH JAUCLUUIUIMHBI
3¢ (HEeKTUBHO MPUMEHEHUE MPAKTUYECKON KOMaHAHOU pabOTHI HAJl IPOEKTOM.

Jl1is mpoBeAeHNS 3aHATUH MO AUCIUILIMHE UCTIOIB3YIOTCS CPEICTBA O0YUCHHUS:

- yueOHUKHU, HHPOPMAIIMOHHBIE pecypchl HTepHeTa;

- CUCTEMBI JUCTAHIIMOHHOTO OOYUYEHHUS;

- METOJIMYECKUE YKa3aHUs JJIsl BBIIOJIHEHNUS KOHTPOJIbHBIX padoT.
MPUJIOXKEHUA K PABOUYEN ITPOT'PAMME

- CtpyKTypa u coaepxkanue nucuuiiuasl ([punoxenue 1);

- ®oun oneHouHbIX cpeacts ([Ipunoxenue 2).
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[Tpunoxenue 1

CprKTypa U COACPKaAaHUEC NTUCHHUIIJIUHBI «OCHOBBI TEXHOJIOTHYE€CKOI0 NnpeanpuHumMaTeIbCrBa»

1o HanpasiaeHuto noaArotToBku 13.03.01 «TensiodHepreTnka U TeMJIOTEXHUKA» (0akajiasp),

HpO(l)I/IJ'H) I/IHTeJIJ'leKTyaJIbHI)Ie TEMJIOBbLIC JHEPTOCUCTEMBI

H
e TpynoemkocTs (B 4acax) mo
el BH/IaM y4eOHOM padoThI
Ne f
Pasznen ce Bua CPC
n/n M
ec II/C | Ja6 | CPC | KCP
p
a
Tema 1. BBeneHne B HHHOBAIIMOHHOE Pa3BUTHE
Teoperuueckas yacThb
CymHOCTh M CBOICTBAa WHHOBaLMif; Kiaccu(UKalMs WHHOBAIMH; MHHOBALMOHHBIA mpolecc U
MHHOBAI[MOHHAS JICSITEIBHOCTD;, HHHOBAIIMOHHOE MPEIIPUHUMATEIBCTBO; Oa3UCHBIC HHHOBAIIUH U
TEXHOJIOTHYECKUE YKJIAJbl; OCHOBHBIC JTalbl pPa3BUTHA TEOPUH HWHHOBAIMI, MOJICIH
MHHOBAIIMOHHOI'O IIpoLiecca: JIMHEHHAs, MOJEJNb HABJICHUS PBIHOYHOIO CIPOCA, MHTEPAKTUBHAS Pabora c
MOJIENb; THIOTE3bl MHHOBAI[MOHHOTO TIPOIIECCA: «TEXHOJIOTHYECKOTO TONYKa» (OT HAYKH — K HCTOYHHMKAMH
. . uHpOpMAIUT
1 PBIHKY), «IaBJICHUS PHIHOYHOTO CIIpOca» (OT MOTPEeOHOCTEH PBIHKA — K HayKe), HHTCPAKTUBHOMN 1 2 2
o TEME.
Mozenu (myanpHas MOJENb, OOBEIUHSIONAs JBa MPEIBIIYIINX MOJXO0Ma); CIIOCOOBI BBIXOJA BbILOIHEHHE
WHHOBAaIlMil Ha PBIHOK: MAapaJIMa «3aKPBITBIX WHHOBAIIHID), MOJAETh «OTKPBHITHIC HHHOBAIIUWY; JOMAIITHErO
COOTBETCTBUE OU3HEC-MOJICIIH HHHOBAIIMOHHOMY IIPOIIECCY. 3a1aHus

IpakTHyeckas 4acThb

HpeaeHTaum[ TEXHOJIOT U A CTYACHTOB. Pa3nsacuenue IpaBuJI pa6OTI:.I CTYACHYCCKUX KOMaH/{
HaJl TPyIIOBBIMHA IPOCKTAMU B XO/JIC€ peaIn3aliuu Kypca.

JdomamiHee 3a1aHue M0 IPYNIIOBOMY NPOEKTY

IluceMeHHEIN OTBET Ha BOIpOC: «Hoquy MCHS 3aMHTCPCCOBAJIa JaHHAS TEXHOJIOT U .




Tema 2. ®opMupOBaHUe U pPa3BUTHE KOMAHIbI

TeopeTnyeckas 4acTh
[onaTne mpeanpUHUMATENBCKOW KOMaHIBI; 3((EeKTUBHOCTh KOMaHIB; KOMaHIHOE JHAICPCTBO;

MOTHBaLUs KOMAaHIBI; paclpeielieHHe KOMaHIHBIX poJied W (QyHKUMH; pa3sBUTHE KOMaHIBI; E:f(()):znx aMHC
HoAJepKaHHe KOMaHIHOTO JyXa; y4eT ICHUXOJOTHYECKHX OCOOCHHOCTEH JIMYHOCTH; TEXHOJOTHH N —
KOMaH000pa30BaHusl. o TeMe.
IpakTH4yeckas 4acThb BIHONHEHNE
Henosas urpa: «IlocTpoeHre KOMaHIBD. JIOMAIITHETO
JloManiHee 3aJjaHue 10 TPYNIIOBOMY NPOEKTY 3a1aHus
IToaroroBka 00OCHOBaHHS pacnpeneiaeHHs (QYyHKOMHA B CTYZEHYSCKMX KOMAaHIAX C Y4EeTOM

JMYHOCTHBIX OCOOCHHOCTEel ydyacTHHMKOB. DopMmHpoBaHHE KOMaHI. PacnpeneneHHe HPOSKTOB

Mexy KomMannamu. Pacnpenenenue ¢pyHKImid B KOMaHaax.

Tema 3. buzHec-uaesi, 0M3Hec- MoJiejib, OM3HeC-TLIAH

Teoperuueckas yacThb

CojepxaHue MpOIECCOB TeHEPUPOBAHUSI OU3HEC-HUJIEH; aJITOPUTM KPEAaTHBHOTO POXKICHUS HACH

Om3Heca C ee TMOCICOYIOUIM pa3BUTHEM B CHCTEeMy pemeHuil (Om3Hec-Momenb); 0a30BEIC Pabora c
MOJIOXKEHHS CO3JaHMsA W TNPUMCEHEHHs OHM3Hec-MoIeliell: HOHATHE W BHIBI Mojeleld Om3Heca, HUCTOYHUKAMH
KJIIOYeBBle dTambl  (opMHUpOBaHMS OW3HEC-MOJENH; MEXaHH3M BEIOOpa OW3HEC-MOJENy; nHpOpManuu
(GyHKIMOHANBHBIE OJOKH OHM3HEC-MOJEIH; KOHIEMIUS LEHHOCTHOTO HPEIUIOKEHHS; Mepexo] OT o TeMe.
OM3HeC-MOJeTH K OM3HeC-TUIaHY. Beinonnenue
HpaKTI/I'—[eCKaH 4acTb JOMAIIHETO
Keiic: «Iloctpoenue 6usnec-mozenu o madbnony A. OcrepBanbiaepa u U. [Nenbe . 3a/laHus
JloManiHee 3aJjaHuie 10 FPYNIIOBOMY NPOEKTY

Ormucanue BRIOPAaHHOHN TEXHONOTHU M OM3HEC-UJIeH IPYIIoBoro npoekra. Co3nanue GH3HEC-MOACITH

poeKTa Ha ocHoBe mabnoHa A. OcrepBanbpaepa u U. [enbe.

Tema 4. MapkeTunr. OueHka pbIHKa

Teoperuyeckas yacThb

Cneumnduka MapKETHHIOBBIX HMCCIIEIOBaHMN B c(epe MHHOBAIMI; METO/IBI M MOJIXOJBI K OLEHKE PaGora c
pPBIHKa B PAa3HBIX OTPACIAX; KPUTEPUH OLIEHKH IPUBJIEKATEJILHOCTH CErMEHTAa; HWHCTPYMEHTEHI HCTOUHIKAMIL
MapKETHHTOBBIX UCCIIEIOBAaHUI: aJlTOPUTMBI, METOIbI KCCIICI0BAHUS U METO/IbI cOOpa MH(POpMALIIH; uHbOpMAIH
OCOOCHHOCTH  MapKeTHHIa  BBICOKOTEXHOJOTMYHBIX  CTapTanoB; OCOOCHHOCTH  IPOJAX o TeMe.
WHHOBAIIMOHHBIX ITPO/TyKTOB. BbIIOMHEHIE
HpaKTI/I‘ICCKaﬂ 4acTb JIOMAIITHETO
Ketic: «Onenka pblHKa 31EKTPOKPOCCOBOKY. 3a71aHMs

JlomaniHee 3a1aHue 110 TPYIIIOBOMY IPOEKTY
MapKeTHHIOBBII aHAJIU3 PHIHKA TPYIIIOBOro IpoekTa. Onrcanue pakTopoB MaKpo- ¥ MUKPOCPEIbI.
OueHka pa3Mepa 1IeIeBOr0 CErMEHTa.
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Tema 5. Product development. Pazpadorka npoaykra

TeopeTnyeckas 4acTh

KoHuenuus >xM3HEHHOTO IIMKJIA IPOAYKTa; OCHOBHBIEC NMOAXOABI K pa3paboTKe MPOAYKTa — METOX
Bojomaga (KacKaIHBIA METOJ) W METOJ THOKON pa3pabOTKM; TEOpHs PEUICHHS M300peTaTeIhCKIX
3a7a4; TEOpHs OrPaHMYCHHH; IpollecC YIyYIICHUS XapaKTePHCTHK CYIIECTBYIOLIMX BHJIOB
NPOIYKUWK; pa3paboTKa HOBBIX BHAOB INPOAYKLMH; TEXHHYECKOE CONPOBOXKACHHE IPOCKTA
CO3ZIaHMsl HOBOTO NPOAYKTAa (TEXHOJIOTHH) OT MPEANPOSKTHBIX Pa3padOTOK A0 NPOCKTHPOBAHUS,
CO3IaHMs M UCTIOJIB30BaHMs; HHCTPYMEHTBI COBpeMEHHOro nporecca Product development: aHanm3
KOHKYPEHTHO# Cpelibl, TEXHUUECKUi ayauT, pa3paboTka TeXHUKO-3KOHOMHYECKOIO 0O0CHOBAHMS,
TEXHUYECKOU JJOKYMEHTAllUH, YIPABJISIOUIUX POrPaMM.

IIpakTH4yeckasi 4acThb

Jenosas urpa: Product development B pamkax BEIOPaHHOTO CTY/A€HTaMH I'PYIIIOBOTO MTPOEKTA.
JomamiHee 3aqaHue M0 rPyNIOBOMY IIPOEKTY

IMoaroroBka npeseHTanuu Ha TeMy «MeTonbsl pa3pabOTKH MPOAYKTa B MPHUMEHEHUH K BalleMy
MPOCKTY».

Pa6ora C
HCTOYHHKAMU
uHbopMauu
o TeEME.
Brimonnenue
JIOMAIITHETO
3aJJaHus

Tema 6. Customer development. BoiBeieHue NpoyKTa HA PHIHOK

Teoperuueckas yacThb

Ocuoel nonstust Customer development, mo C. branky u b. Jopdy; cocraBmsrone Customer
development: BeIsiBIeHHE noTpeduTeNnel, BepupuKanns noTpeduTeseii, pacinpeHne KINeHTCKON
0a3bl, BBICTpAaHBAaHHE KOMIIAHUM; M3yYeHHE MOTPEOHOCTEH M 3ampocoB MOTpeOHUTeNneil; MeTobl
MOJISTIMPOBaHUsl TOTpeOHOCTEH moTpeduTeneil; (akTopbl MOBEJCHUs MOTPEOHTENS; MPHEMbI
NPUBJICYEHHUsT BHUMaHMS MOTpeOuTeNs; oueHka 3()(EeKTHBHOCTH NPOBOAWMBIX MEPONPHUITHI W
OIITUMU3aAl A MapKeTI/IHFOBOﬁ JACATCIbHOCTHU MpECANPpUATHUA, cneumbmca MMOBCACHUSA
WHIUBUAYAIBHBIX U KOPIIOPATHBHBIX MOTPEOUTENEH.

IIpakTH4yeckas 4acThb

Ketic: «BriBenieHre Ha peIHOK MPOAYKTOB B Kateropuut OM/J[».

JomamiHee 3aqaHue M0 rPpyNnImoBOMYy IPOEKTY

Brifenienne 1eNeBbIX CErMEHTOB MOTpeOuTeNned TexHoJornd. MoJenupoBaHue MoTpeOHOCTEH
IIeJIEBBIX TOTpebuTeneil. AHaM3 6aphepoB Ha IIYTH YIOBJICTBOPSHUS OTPEOHOCTEH.

Pa6ora c
HMCTOYHHKAMM
uHdopmanuu
o TEME.
Brimonnenue
JIOMAIITHETO
3aIaHUs

Tema 7. HemaTepuajibHble AKTHBBI M 0XPAHA HHTEJUICKTYAJIbHOM
€CO0CTBEHHOCTH

TeopeTnyeckas 4acTh

IlonsTue PIHTeJIJIeKTyaJ'IBHOﬁ COﬁCTBeHHOCTI/I, €€ OCHOBHBIC HOPUANYCCKUEC CBOIiCTBa M CHCTEMa
OXpaHbl, TMNOHATHEC W COACPIKAHUC HHTCIUICKTYAJIbHBIX IIpaB, WX COOTHOMICHHUE C TIIOHATUEM
HEMATEPpUAJIbHBIX aKTUBOB; IP-CTpaTeFI/IFI HWHHOBAIIMOHHOT'O IPOCKTA U €€ COCTABJIAIOIIUNC,; PA3ITNINA
MEKAY JABYMA OCHOBHBIMH pPEKHUMaMH HpaBOBOﬁ OXpaHbl PE3YJIbTATOB HHTCHHCKTyaHBHOﬁ
ACATCIIbHOCTU — ABTOPCKHUM MNPAaBOM U MATCHTHLIM ITPABOM; MATCHTOBAHUEC, CUCTEMbI M TPOLCAYPhI

Pa6ora c
MCTOYHUKAMM
nHpopMannu
o TeME.
Brmonnenue
JIOMAIITHETO
3a7aHus
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maTeHToBaHUs B Poccum, 3a pyOe:KOM, Ha MEXKIYHApOIHOM YpPOBHE, MOHATUSA «(popMyIa
n300peTeHus (TOJIC3HOW MOJICTHN)», «IPHOPUTETY», «YPOBEHb TEXHUKW», IATCHTHBIH MOUCKY,
«MATCHTHAs YUCTOTa»; CYNICCTBYIOIIUE MPABOBBIC CIIOCOOBI MPHUOOPETCHUS U KOMMEPIIHATH3AIUU
UHTEIUICKTYalTbHONH COOCTBEHHOCTH; OCHOBHBIE OCOOCHHOCTH CEKPETOB MPOM3BOJICTBA (HOY-Xay) U
CPEICTB MHAUBUIYAITA3AUN FOPUANICCKHX JTUII, TOBAPOB, paOOT, YCIYT U MPESATIPUATHI.
IIpakTH4yeckasi 4acTh

Henopas urpa: «Bsipabotka [P-cTpaTernu HHHOBaIIMOHHOTO MPOEKTa» Ha MPUMEPE BBIOPAHHOTO
CIyLIaTeNs MU TPYNIIIOBOTO MPOEKTa.

JomamiHee 3agaHue M0 rpyninoBoMy IPOEKTY

Hanwucanue IP-cTpaTteruu BBIOpaHHOTO CIyHIATEISIMH HHHOBAIIMOHHOTO IIPOCKTA IO HTOraM
MPOBEJICHHOM J1eJIOBOM UTPHI.

Tema 8. YnpaBjieHne 3aUHTEPECOBAHHLIMYU CTOPOHAMU

TeopeTnyeckas 4acTh PaGorta ¢
[onsiTve «cTeikxoimepy», BHABI W POJNM HHTEpecaHToB mpoekTa. CrocoObl KilaccupHUKaLuH, HUCTOYHUKAMHU
ONpEeJeICHUs] 3HAYMMOCTH WHTEPECaHTa, COCTaBJICHHE HepapXuu. MeToabl W CrocoObl undopManuu
B3aUMOJICHCTBUS CO CTEHKXOJIACPAMH. o TeMe.
IIpakTn4yeckass 4acThb Boinonsenue
Keiic: «3ammuTa qumiomay. JIOMaNIHETO
JlomaniHee 3aj1aHue M0 rPyNIoBoOMY MPOEKTY sanaHus
CocTaBieHHE KapThl CTEHKXOIICPOB. .
Tema 9. Co3nanne u pa3BuTHE CTapTana
TeopeTnyeckas 4acTh
OmnpeneneHrue U CyIIHOCTh CTapTama; MeToAuKa «OepexiuBoro crapramay; moaeinb SPACE — Pabora c
MOJIeNb, OTpaXKkarolas MPOCTPAaHCTBO (space) u opOutTy «monetay Ouzneca; HADI-nmkn — HUCTOYHUKAMHU
METO/IMKa LWKIMYHOTO TMpOIecca MPOBEPKH THUMOTE3. DTalbl Pa3BUTHS CTapTana; MpOTOTHII, UHpOpMaLUK
COOTBETCTBHE TPOAYKTA OXHUIAHWSIM IEJIEBOTO PBIHKA; AWHAMHKA POCTa; POCT M YKpEIUICHHUE 1o TeMe.
MTO3UINN; MacIITAOMPOBAHUE M 3aXBAT PHIHKOB; MyOIINIHOE pa3MeIleHIe aKITHiA. Brmmonaenue
IIpakTH4yeckasi 4acTh JOMaIIHEro
3aIaHus

Z[eJ'IOBaﬂ urpa: «CO3,H&HI/IC 1 pa3BUTHUC CTapTalia».
JloManiHee 3aJjaHue M0 TPYNIIOBOMY NPOEKTY
AmHanus mirocoB u MHUHYCOB CO3/JIaHHs CTapTalla Ha OCHOBE BLI6paHHOﬁ TCXHOJIOTMH.
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Tema 10. YnpasiieHHe ;KU3HEHHBIM IIUKJIOM IIPOEKTA

TeopeTnyeckas 4acTh
KauecTBennnie XapaKTCPUCTUKU KU3HCHHOI'0 HHKJIIAa HNPOCKTa, €ro (1)8.3];1 n craguu, MCCTO B

Pabora c

YIpaBJIC€HUN MPOCKTaAMH. MOZ[CJ'II/I IMPOCKTHOI'0 HUKJIA, UX BUAbI, OTIUYUTCIIbHBIC 0COOEHHOCTH. HCTOYHUKAMHU
10 Wunnumanust, poxaeHue, NpopadOTKa, pealu3aunds M 3aBeplieHHe INPOeKTa. XapaKTepHbIe 10 uH OPMAIIAH

Tpe6OBaHI/I$I K YIpaBJCHUIO CTApTallOM Ha Pas3HbIX CTaauAX. N3menenune METOAOB YIIpaBJICHUSA B 1o TEME.

3aBUCHUMOCTH OT OTalla. Brinonnenue

IpakTnyeckas 4acThb AOMAIITHET0

3aJaHus

HGHOBaﬂ urpa: (((DOPMI/IpOBaHI/Ie JKU3HCHHOI'O LIUKJIA CTapTala».

JdomamiHee 3agaHue 110 IPYNIIOBOMY IPOEKTY

CaMocTOATENbHBIN OUCK U U3YYCHHE TEMATHUECKUX MAaTEpUAJIOB B IEPUOAMYECKOM IUTEPATYpE.

Tema 11. UHCcTpyMeHTHI NpUBJIeYeHUs (PMHAHCHPOBAHUSA

Teoperuyeckas yacThb

Uctounnkn (QuHAHCHPOBAaHUS TPOCKTA: CPEACTBA OIOMKETa W BHEOIOKCTHHIX (POHIOB,

TroCyAapCTBCHHbIX HWHCTUTYTOB pa3BUTHUA, KOMHaHPIﬁ, HWHAWBUAYAJIbHBIX npennanHMaTeneﬁ, Pa6ora c

YaCTHBIX, HUHCTUTYIHNOHAJIbHBIX u HWHOCTPAaHHBIX HWHBCECTOPOB, erZ[I/ITHO-(bI/IHaHCOBLIX HCTOYHUKAMMU

OpraHM3alyii, Hay4YHbIX W O00pa30BaTENbHBIX YUYPESKACHHH; HHCTPYMEHTHl (PUHAHCHUPOBAHMS: HpOpMAIHIH
11 | umBecTuuuu Gu3HEC-aHTETOB M BEHUYPHBIX (OHIOB, IPAHTHI, CyOCHIHH; BBIOOP M 0GOCHOBAHHE 11 o TeMe

HCTOYHHUKOB (DMHAHCHPOBAHMSI MHHOBAIIMOHHOTO MPOEKTa; (PMHAHCOBOE MOJICIIUPOBAHKE IIPOEKTA; BhIIOTHCHHE '

TEXHOJIOTHH [IEPErOBOPOB ¢ MHBECTOPAMH O (PMHAHCHPOBAHUH IIPOEKTA. JOMAIIHETO

IIpakTH4yeckas 4acThb —

Jenosast urpa: «Bei6op u 000cHOBaHHE HCTOYHUKOB (PMHAHCUPOBAHUSI MHHOBALIMOHHOTO
MIPOEKTay.

JomamiHee 3aqaHue M0 rPyNnImoBOMYy IPOEKTY

dopmupoBaHue GpUHAHCOBOW MOJENHU IPYIIIOBOTO NPOEKTA.
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Tema 12. OneHKa MHBECTHIIHOHHO NMPUBJIEKATEJIbHOCTH MPOEKTA

TeopeTnyeckas 4acTh

CraTuyeckue u JTUHAMHUYECKHUE METOAbI OLICHKH SKOHOMHYECKOMN 3(1)(1)€KTI/IBHOCTI/I WHHOBAIIMOHHBIX
MPOCKTOB; MPUHIUIIBI OIECHKHU 3(1)(1)CKTI/IBHOCTI/I MIPOCKTOB; YUCTAasA

OpuObUIL  MHHOBALMOHHOTO IPOEKTa Kak KpuTepuil skoHOMHYecKoH 3(dexTuBHOCTH; Pa6ota c
CPaBHHUTENILHBIA aHaJM3 pa3IMuHBIX BUJIOB OIEHKH: KOMMEPUYECKOH, OOIECTBEHHOW, y4acTusi B HCTOYHUKaMH

12 | HpoekTe; cHMCTeMa METPHK MHHOBALMOHHBIX HPOEKTOB C YYETOM HENPHMEHMMOCTH KPHTEpPHEB | 12 urbopmaruu
9KOHOMUYECKOH 3G ()EKTUBHOCTH Ha pAHHUX CTaAUsIX pPAa3BUTUS IPOCKTOB (IO BBIXOJA Ha go reme.
YCTOWYMBBIE MPOJaKH); KPUTEPHUH WHBECTHIMOHHON TOTOBHOCTH IIPOEKTA ISl BEHUYPHBIX Héﬁzzsz;l:e
WHBECTHLUH M UX OTIIMYHE OT KPUTEPHEB AJISI IPSMBIX HHBECTHIIHH. 3a/1aHHs
HpaKTH'—leCKaﬂ 4acTb
HenoBas urpa « O60CHOBaHHE YIKOHOMUUYECKOH 11eJIecO00pa3HOCTH Peann3aliiy IPOEKTay.

JdomaniHee 3ajaHue M0 rPyNIoBOMY MPOEKTY

OneHKa HHBECTUIIMOHHOM IPHUBIEKATEIILHOCTH IPYIIOBOTO IPOEKTA.

Tema 13. Pucku npoexra

Teoperuyeckas yacThb

Pucky, BO3HHMKaIOMME MPH OCYIIECTBICHWH WHHOBALMOHHOTO IIPOEKTA: BEPOATHOCTH IIOTEPH

KOHKYPEHTOCIIOCOOHOCTH Ha OT/ENbHBIX CTAAMAX YNPABICHUS PUCKaMHU; MICHTU(QHUKALUS PHCKa;

Ka4eCTBEHHBII M KOJIMYECTBEHHbBIH aHaIN3 BEPOSTHOCTH BO3MOYKHOTO BIIMSHMS PHCKa Ha MPOEKT; PaGora c
MIPUMEHEHNE METOJIOB M CPEJCTB JISi CHI)KEHHS PUCKOB U TOCHEICTBHH OT PHUCKOBBIX COOBITHH; B ———
MOHHUTOPHHI' PHCKOB MO TIPOEKTY; METOABI OLICHKH HPOEKTHBIX PHCKOB: SKCIEPTHBIC METOBI,

13 | BeposTHOCTHBI aHamM3, METOX aHANOTOB, AHATM3 YYBCTBUTEILHOCTH NPOEKTAa, MeTon «iepeBa | 13 E;@Op Ma::;:e
pemennit» (Ha cTagun pa3pabOTKH MPOEKTa); CTPAXOBaHHUE, JUBEpPCH(HUKAINS; ONIMOH; CHCTeMa BhIIOMHEHIE '
OLCHHBAHNA 0a30BBIX PHCKOB HMHHOBAIlMOHHOIO IIPOEKTA, IUIAHUPOBAaHUE M OCYILIECTBICHHE TOMAIITHETo
HPOTHBOJEHCTBYUS PUCKAaM IPOEKTa B CIIy4ae CYIIECTBEHHOTO M3MEHEHHUS CUTYallHH. SO—

IIpakTH4yeckas 4acThb

Keiic: «OnieHKa prucKOB HHHOBAITMOHHBIX pa3paboTok B obmactu OM/Iy.

JomaniHee 3aqaHue MO0 rpyNnmoBOMYy MPOEKTY

Ananu3 puckoB mnpoekra. OmpeneneHue NPOLEAYP PHUCK-MEHEPKMEHTa, HEOOXOMUMBIX JUIs
MIPOEKTA.

20




Tema 14. IlpeseHTanus NpoeKTa
TeopeTnyeckas 4acTh

Tpu Tna mpe3eHTanuil: Mpe3eHTars MPOoeKTa A HHBecTopa (Mpe3eHTalns Ha WHBECTUITHOHHON Pa6ora c

ceccud, KpaTKUM mHTY, NU(TOBAas NpE3eHTANMs); MPE3CHTAIHS peIIeHUS MpH NPOOIEMHOM UCTOYHUKAMU
14 HWHTEPBBIO (IPE3EeHTANNs Ul TEXHUIECKOTO IIepCOHANa, IPe3eHTAINS U IepKaTeliel Ol0pKeTa); 14 uH(opManuK

IpoAaromIast Mpe3eHTanys (Ipe3eHTanusl MPOayKTa MOTECHIIHATEHOMY TTOKYIIaTEI0); OCOOSHHOCTH o TeMe.

Mpe3CHTAllud, WX CTPYKTypa, (QaKkTopbl, BiusAomue Ha 3(PPEKTHBHOCTS TPE3CHTAIHA. BrIoIHEHHE

IpakTH4yeckas 4acThb ZOMAIIIHEeTO

HenoBas urpa: «[Ipe3eHTamnus MpoeKToB mepel] HHBECTOPAMI. 3a/1aHus

JdomamiHee 3a1aHue M0 IPYNIIOBOMY NMPOEKTY

[ToAroTOBKA MPE3CHTAIMK TPYIIIIOBOTO MTPOCSKTA.

Tema 15. UHHOBanMOHHAS IKOCHCTEMA

Teoperuyeckas yacThb

[onaTHe M CTPYKTypa WHHOBAIIMOHHOH Cpebl: HAyYHO-TIPOM3BOJACTBEHHAs cpena (YHHBEPCHTETEHI,

WHCTUTYTHl ~ Pa3BUTHSl WHHOBAlMii, WHHOBAI[AOHHOTO OW3HEca, BEHUYYPHOTO KamuTana, Pa6ora c

WHHOBAIMOHHONH HMHQPACTPYKTYPHI: TEXHOIAPKOB, OHM3HEC-UHKYOATOPOB, WHXUHHUPHUHTOBBIX HCTOYHUKAMHU
15 LIEHTPOB); HMHCTUTYI[MOHANbHAsE cpeaa (3aKoHbl, HOPMBI, TpPagUIMHM, MpaBHa MOBEACHUS, 15 uHdopManuu

MOJINTUYECKUE W KYJIbTYpHBbIE OCOOCHHOCTH CYOBEKTOB MHHOBAIIMOHHOW JESATEIHHOCTH); CXeMa o TeMe.

TIOCTPOCHNA HAIITMOHAJIBHBIX WHHOBAIIMOHHBIX CUCTEM; MHHOBAIIMOHHAA I/IH(i)paCprKTypa Poccun. Brimonnenue

IIpakTH4yeckas 4acThb JOMAIIHETO

3aIaHus

Keiic: « THHOBAaIIMOHHAS YKOCHCTEMA BY3a).

JomamiHee 3aqaHue M0 rPyNImoBOMY IIPOEKTY

AHanu3 WHHOBAIIMOHHOW Cpejibl By3a, ropoja U pernoHa. OmeHka MHHOBAIIMOHHOTO MOTEHIIMAa
IPYIIIOBOrO IIPOEKTa B KOHTEKCTE MHHOBALIMOHHOM Cpeabl.
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Tema 16. I'ocynapcTBeHHAS] HHHOBALIMOHHAS MOJMTHKA
TeopeTnyeckas 4acTh
CyImHOCTE TOCYZapCTBEHHOW HWHHOBAMOHHON TIONWTHKA MW OSTalmbl €€  TpaHC(hOpMaIliy;
COBPEMEHHBIE HHCTPYMEHTHI HHHOBAI[MOHHOM TIOJIUTHKH; CTPATETHsI HHHOBAIMOHHOTO PA3BHUTHS JI0
2020 roma; HanMOHAIBHBIE NOKIanEl 00 HHHOBAIMX B Poccum 2015, 2016 roma; rocyapcTBeHHBIE PaGora c
TPOTPaMMBbI, OKa3bIBAIOIINE CYIMIECTBEHHOE BIMSHIE HA Pa3BUTHE HAIIMOHAIBLHON WHHOBAIIMOHHOM HCTOUHHKAMIL
CHCTEMBI; IPOTPAMMBI § e y——
16 | usnoBammoHHOrO pasBWTHS KOMIAHHMII C TOCYJIAPCTBEHHBIM YYA4CTHEM; TOCYIAPCTBEHHBIC 16 2 2 o TeMe
WHCTHTYTHl pa3BUTHSA; YHHBEPCHUTETHI KaK KIOYEBON (HaKTOp HMHHOBAIMOHHOTO Da3BHUTHS; BhInonHeHIe
TOTIEPKKA MHHOBAIMH B KPYITHBIX KOMITAHHUSX; CHCTEMa MOHUTOPHHTA HHHOBAIIMOHHOM CHCTEMBI. JIOMAIITHETO
IpakTHyeckas 4acThb 3a1aHusA
Ketic: T'ocynapcteennas nporpamma «L{udposas s3koHOMUKAY.
JomamiHee 3aqaHue M0 rPyNIOBOMY IIPOEKTY
AHaIN3 COOTBETCTBHSA TPYIMIIOBOTO MPOEKTA MIPHOPUTETAM TOCYAAPCTBA B paMKaX HHHOBAIMOHHOM
TIOJIATHKY U pbIHKaM HallMoHaIbHON TeXHOIOTHYECKOM HHUIIHATHBBL
Tema 17. UToroBasi npeseHTanys rpynmnoBoro nNpoekTa (MuT4Y-ceccus)
TeopeTnyeckas 4acTh
IloxroToBka mpe3eHTALMH JUIS PA3TUYHBIX ayIUTOPHHA (KOHKYpCHOTO J>KIOPH, HHBECTOPOB, Pabora ¢
. HCTOYHUKAMH
MOKyTaTeseit); pa3paboTka alropuTMa MOATOTOBKHA MPE3EHTAIMH, CTPYKTYpPbI; PacCTaHOBKa
17 ' ) 17 2 2 wHpOpMAIUN
AKIIEHTOB; «KPIOYKM» JJIs TIPUBJICUYCHUS W YAEPXKaHWs BHUMAHUS ayJATOPHH; TEXHOJOTHH 1o TeMe.
MOATOTOBKHU BBICTYTUIEHHS. BhINoNHEHRE
[pakTUyeckas 4yacThb JIOMAIITHETO
IIpeseHTanys OPOEKTOB Hepe/] SKCIEPTaMHU B X0Jie MUTY-CECCHU B KOHLE Y4eOHOTro Kypca. 3a/ianus
IMoxsenenne UTOroB. JIMKBUIAINS 3aI0JDKEHHOCTEN 10 KOHTPOJIBHEIM padoram. [TpomexyTodnast
aTTecTaIus.
dopma aTTecTANNH sauer
36 36

Bcero yacos no fucuMniinue
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CrpykTypa u conepxkaHue IMCUMILIMHBI «OCHOBBI TEXHOJIOTHYECKOI0 MPeANPUHAMATEIbCTBA»
1o HanpasiaeHuto noaArotToBku 13.03.01 «TensiodHeprernka u TeMJIOTEXHUKA» (0akajasp),
npoduias UHTe/UIeKTyalbHbIe TeIJIOBbIE JHEProcucTeMbI, (popMa 00yUeHHs 320UHas

:-II[ TpyroeMkocTs (B yacax) 1o
el BH/aM y4eOHOi padoThI
Ne i
Pazgen ce Bun CPC
n/n M
ec J | I/C | Jla6 | CPC | KCP
™
a
Tema 1. BBeneHne B HHHOBAIIMOHHOE PAa3BUTHE
Teoperuueckas yacThb
CymHOCTh M CBOICTBAa WHHOBaLMif; Kiaccu(UKalMs MHHOBAIMH; MHHOBALMOHHBIA mpolecc U
WHHOBALMOHHAS JIESITEIbHOCTh; HHHOBAI[IOHHOE TIPEIIIPUHUMATENILCTBO; Oa3UCHbIE HHHOBALUK U
TEXHOJIOTMUECKHE YKJIAJIbl; OCHOBHBIC JTallbl Pa3BUTHA TEOPUM WHHOBAIMH; MOJEIH
MHHOBAIIMOHHOI'O IIpOoLiecca: JIMHEHHAs, MOJENb HABJICHUS PBIHOYHOIO CIPOCA, MHTEPAKTUBHAS Pabora c
MOJI€JIb, THIOTE3bl WHHOBAIIMOHHOTO MPOIECCA: «TEXHOJOIMYECKOTO TOJYKa» (OT HAYKH — K HCTOYHUKAMH
1 PBIHKY), «JIaBJICHHSI PHIHOYHOTO crpoca» (0T MoTpeOHOCTe! phIHKA — K HayKe), HHTEPAKTUBHOM 1 1 3 II’E)@OP Ma::}fe
Mojenu (myadbHAsh MOJAENb, OObEAWHSIONIAs IBa MPEABLIYINIMX I0JX0Ja); CIOCOOBI BBIXOJa B0 THEHHE '
WHHOBALMM HAa PBIHOK: MapajurMa «3aKpbITHIX WHHOBALMIT», MOJIENb «OTKPHITbIE WHHOBALUN»; JOMAIITHErO
COOTBETCTBHE OM3HEC-MOEIN HHHOBAIIMOHHOMY IpOLiecCy. 3a1aHus
HpaKTl/I‘ICCRaﬂ 4acTb
[pe3eHTalMsi TEXHOJIOTHHM [UIsl CTYIeHTOB. Pa3bsicHeHHe MpaBuil paboThl CTYACHUECKHX KOMaH/1
HaJl TPYIIOBBIMHU POEKTAMH B X0JI€ peaiu3aliu Kypca.
JdomamiHee 3aaHue 0 IPYNIIOBOMY NPOEKTY
[TuceMenHbIH 0TBeT Ha Bonpoc: «IloueMy MeHsl 3auHTepecoBalla JaHHasi TEXHOJIOTHS.
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Tema 2. ®opMupOBaHUe U pPa3BUTHE KOMAHIbI
TeopeTnyeckas 4acTh
IlonsiTue Hpe,HHpHHHMaTeHLCKOﬁ KOMaH/JIbI; 3(1)(1)6KTI/IBHOCTI> KOMaHbl; KOMaHJIHOC JIMACPCTBO,

MOTHBALIMSI KOMAaHIBI;, pachpe/elicHHe KOMAaHIHBIX polied W (yHKUHHA; pa3BUTHE KOMaHIbI, Pabora ¢

MOAJCpKAHIE KOMAHIHOTO IyXa; y4eT MCHUXONOTHYCCKHX OCOOCHHOCTEH JTHYHOCTH; TEXHOJOTHH MCTOTHHUKAMH

KOMaHI000pa30BaHusl. uHpOpMALKH

IpakTH4yeckas 4acThb EO Teme.
BITIOJTHCHHUE

Henosas urpa: «IlocTpoeHHe KOMaHIBD. JOMALIHEr0

JomamiHee 3aqaHue M0 rPyNIIOBOMY IIPOEKTY 3a1aHusA

IToaroroBka 00OCHOBaHHS pacHpeneieHus (QYHKIMH B CTYACHYSCKHMX KOMAaHIAX C Y4eTOM

JMYHOCTHBIX OCOOEHHOCTEel ydyacTHHKOB. DopMmupoBaHHE KOMaHI. PacnpeneneHHe HPOSKTOB

Mex Iy KomMannamu. Pacnpenenenue ¢pyHKIuid B KOMaHaax.

Tema 3. buznec-uaesi, 0u3Hec- MojieJib, OM3HeC-IJIaH

Teoperuyeckas yacThb

CozepxaHue MPOIECCOB TCHEPHPOBAHKS OWU3HEC-UCH; aJrOPUTM KPEATHBHOTO POXKICHHUS HICH

Ou3Heca C ee MOCJIEIYIOIIUM pPa3BUTHEM B CHCTeMy pelleHuii (Ou3Hec-mMozenb); 0Oa3oBble PaGora c

TOJIOXKEHHS CO3JaHMsA W TNPUMCEHEHHs OM3Hec-MoIeliell: HMOHATHE W BHIBI Mojened Om3Heca, HCTOUYHHKAMHU

KJIIOYeBBle dTambl  (opMHUpOBaHMS OWM3HEC-MOJENH; MEXaHH3M BbIOOpa OW3HEC-MOJeNu; nH(bOpPMAIUN

(GyHKIMOHANBHBIE OJOKM OHM3HEC-MOJEIH; KOHIEMIUS LEHHOCTHOTO HPEIUIOKEHHS; Mepexo] OT no TEME.

OM3HeC-MOJETH K OM3HeC-TUIaHY. Brmonuenue

[MpakTUyeckas 4yacThb JIOMALLIHETo

3a1aHusA

Ketic: «IToctpoenne 6uznec-moaenu mo mabnony A. OcrepBansaepa u U. Ilense .
JomamiHee 3aqaHue M0 rPyNnImoBOMY IPOEKTY

Ommcanune BRIOpaHHOHM TEXHOJIOTHU ¥ OM3HEC-UIeH rPyNIoBoro npoekra. Co3nanne OuzHec-Moaenn
poeKTa Ha ocHoBe mabnona A. OcrepBanbaepa u U. [enbe.
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Tema 4. MapkeTnnr. OueHka pbIHKa
TeopeTnyeckas 4acTh

Cneunq)m(a MapKETHUHI'OBBIX I/ICCJ'IC,Z[OBaHI/Iﬁ B cq)epe I/IHHOBaHI/Iﬁ; METOAbI U IMOAXOAbI K OLCHKEC
PbIHKa B Ppas3HbIX OTPAC/IAX; KPUTCPUM OLCHKU HNPHUBJICKATCIBHOCTH CEIMCHTA; HWHCTPYMCHTLI
MapKETHHI'OBBIX HCCHeHOBaHHﬁZ AJITOPUTMBbI, METOJbI UCCIICAOBAHUA U MECTO/IbI c6opa I/IH(i)OpMaHI/II/I;
0COOCHHOCTH MapKETUHTa BBICOKOTCXHOJIOTHYHBIX CTapTamnoB; 0COOECHHOCTH TIpoJaax
WHHOBAIIMOHHBIX ITPOAYKTOB.

IpakTH4yeckas 4acThb

Ketic: «OneHka pbIHKa 3JEKTPOKPOCCOBOKY.
JomamiHee 3aqaHue M0 rPyNIOBOMY IIPOEKTY

MapKeTHHrOBBII aHAJIN3 PHIHKA TPYIIIOBOTO IpoekTa. Omnrcanue (pakTopoB MaKpo- ¥ MUKPOCPEbI.
OueHka pa3Mepa IIeIeBOro CerMeHTa.

Pa6ora C
HCTOYHHKAMU
vHpOpMAAN
j3(0) TEME.
Brimonnenue
JIOMAIITHETO
3aJJaHus

Tema 5. Product development. Pazpadorka npoaykra

Teoperuyeckas yacThb

KoHnrenius ®U3HEHHOTO IUKJIA MPOJIYKTa; OCHOBHBIC MOAXO/IBI K Pa3pabOoTKe MPOTYyKTa — METO]
BojloMaga (KacKaaHbIM METOM) U METOJ THOKON pa3pabOTKM; TEOpHs peUIeHUs U300peTaTeIbCKUX
3a4a4; TCOpHUsi OrpaHquHHﬁ; mnponece Yyily4dlICHHS XapaKTCPUCTHUK CYHICCTBYHOIIUX BHIOB
MIPOAYKIINH; pa3pa60TKa HOBBIX BHJOB IPOAYKIHUH; TCXHHUYCCKOC COMNPOBOXKACHUC IPOCKTA
CO3JaHUsI HOBOI'O IMPOJAYKTa (TeXHOJ’IOFI/II/I) OT NPCANIPOCKTHBIX pa3pa60TOK A0 IPOCKTUPOBAHMA,
CO3JaHus U MCIIOJb30BaHUA; MHCTPYMCHTBI COBPEMCEHHOT'O MpOLCcCa Product development: aHaJIn3
KOHKypeHTHOﬁ Cpeanl, TEXHUYCCKUH ayaurT, pa3pa60T1<a TEXHHUKO-3KOHOMHNYCCKOI'O 06OCHOBaHI/I$I,
TEXHUYECKOUN JOKYMEHTalH, YIIPaBJIAIOIINX IIPOTpaMM.

IIpakTH4yeckas 4acThb

Henosas urpa: Product development B pamkax BEIOpaHHOTO CTyIEHTaMU TPYIIIOBOTO MPOCKTA.
JdomamiHee 3a1aHue M0 IPYNIIOBOMY MPOEKTY

IMoaroroBka npeseHTanuu Ha TeMy «MeTonabl pa3pabOTKH MPOAYKTA B NPHUMEHEHUH K BalleMy
IIPOEKTY».

Pa6ora c
HMCTOYHHKAMM
uHdopmanuu
o TEME.
Brimonnenue
JIOMAIITHETO
3alaHUs
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Tema 6. Customer development. BoiBeneHue NpoIyKTa Ha PHIHOK

TeopeTnyeckas 4acTh

Ocuogsl nousitus Customer development, o C. brnanky u b. Jopdy; cocrasusrone Customer
development: BeIsiBIeHHE NOTpeOuTeNel, BepupuKanus noTpeduTeNeii, paciinpeHne KINeHTCKON
0a3bl, BHICTpAaBAaHUE KOMIIAHUM; M3yYeHHE MOTPEOHOCTEH W 3ampocoB MOTpeOHUTENeil; MeTobl
MOJICNIMPOBaHMs TOTpeOHOCTEH moTpeduTeneld; (akTopsl IMOBENEHHUS ITOTPEOUTEINST; IMPHEMBI
NIPUBJICYCHUS BHUMAaHMS IOTPEOUTENs; OLEHKAa 3()(EKTHBHOCTH IPOBOAWMBIX MEPONPHUITHI U
ONTHMHU3AIMsl ~ MAapKETHHTOBOH  NESATENPHOCTH  NPEANPHATHSA;  CHEHU(HKAa  MOBEACHHA
WHIUBHUIYAIBHBIX ¥ KOPIOPATUBHBIX MOTpEOUTENEH.

IpakTHyeckas 4acThb

Keiic: «BbiBenieHre Ha pEIHOK NMPOAYKTOB B Kateropuu OM/[».

JomamiHee 3aqaHue M0 rPyNIOBOMY IIPOEKTY

Boizenienne 1eNIeBBIX CETMEHTOB MOTpeOuTenedt TexHosiornd. MojenupoBaHue MNOoTpeOHOCTeH
LIeNIeBbIX NOTpeOuTeneil. AHann3 0apbepoB Ha MYTH YJIOBJIETBOPECHUS MOTPEOHOCTEH.

Pa6ora C
HCTOYHHKAMU
vHpOpMAUN
o TeEME.
Brimonnenue
JIOMAIITHETO
3aJJaHUs

Tema 7. HemaTepuajibHble AKTHBBI H 0XPAHA MHTEJLICKTYAJbHOM
COOCTBEHHOCTH

TeopeTnyeckas 4acTh

TTonstue HHTeHHeKTyaHLHOﬁ CO6CTB€HHOCTI/I, €€ OCHOBHBIC HOPUANYCCKUC CBOICTBA U CHUCTEMA
OXpaHbl, TMNOHATHEC W COACPIKAHUC HHTCIUICKTYAJIbHBIX IIpaB, WX COOTHOLICHHUE C TIIOHATUEM
HEMATEPUAJIbHBIX aKTHUBOB, IP-CTpaTeFI/If{ HWHHOBAIIMOHHOI'O IPOCKTA U €€ COCTABJIAIOIIHNC,; PA3ITUINA
MCKAY JABYMA OCHOBHBIMH pPEKHMaMH HpaBOBOﬁ OXpaHbl PE3YJIbTATOB HHTGHHGKTyaHBHOﬁ
ACATCIIBHOCTU — ABTOPCKHUM MPABOM U MATCHTHBIM IIPABOM; IATECHTOBAHUEC, CUCTEMbI U TPOLCAYPhI
maTeHToBaHuss B Poccuu, 3a pyOeKOM, Ha MEXIYHAPOIHOM YpPOBHE, MOHITUSA «(popMyIia
n300peTeHus (TOJIE3HOM MOJENHN)», «IIPHOPUTET», «YPOBEHb TEXHUKW», MATEHTHBIH MOUCKY,
«IMaTCHTHadg YUCTOTa»; CYHICCTBYIOUINE MIPABOBLIC CHOCO6I)I npno6peTeHI/m 1 KOMMEpHuaaIn3danunu
HMHTEJUIEKTyalIbHOM COOCTBEHHOCTH; OCHOBHBIE OCOOCHHOCTH CEKPETOB MPOU3BOJICTBA (HOY-Xay) H
CPEICTB MHANBHIYAIN3ALNHN IOPUANYECKIX JIUI], TOBAPOB, pabOT, yCIYT U MPEATIPHIATHH.
[pakTuyeckas yacThb

Henosas urpa: «BeipaboTka IP-cTpaTernn MHHOBAaIIMOHHOTO TPOEKTa» Ha MPUMEPE BBIOPAHHOTO
ClIymaTejasiMy IrpynroBoro mpoeKTra.

JdomaniHee 3aqaHue MO rPyNImoOBOMY IPOEKTY

Hanmcanme IP-ctparernu BBIOpaHHOTO CIyHmIaTeIsIMH HHHOBAIIMOHHOTO IIPOEKTA IO HTOTaM
IIPOBEJICHHOM JIEJI0BOM UIPBI.

Pa6Gora C
HMCTOYHHKAMM
uHdopmanuu
o TEME.
Brimonaenne
JIOMAIIHETO
3a7aHus
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Tema 8. YnpaBieHnne 3auHTepecOBaHHLIMI CTOPOHAMH

Teopernyeckas 4acThb Pa6ora c
[MonsiTve «crekxoinmepy», BHABI W POJNM HHTEpecaHToB mpoekTa. CrocoObl KilaccupUKaLuy, HCTOYHUKAMHU
8 ONpe/ieNICHUsT 3HAYMMOCTU MHTEPECaHTa, COCTAaBICHHE MepapXuu. MeToabl M CIIOCOOBI nHpopMannu
B3aMMOJIEHCTBHS CO CTEUKXOJAEPAMH. 8 o TEME.
[MpakTHyeckas 4yacTh Bemonuenne
Keiic: «3ammTa qunnomay. IOMAITHETO
3a7aHusA
JomamiHee 3agaHue M0 rpyninoBoMy IPOEKTY
CocraBneHne KapThl CTEHKXOJIEPOB..
Tema 9. Coznanue u pa3BuTHE CTapTaINa
Teoperuyeckas yacThb
OmpenesicHUe U CYIIHOCTh CTapTama; METOJHMKa «OepexiauBoro craprama»; moxens SPACE — PaGora c
MOJIeNIb, OTpaXkarollas MPOCTPAHCTBO (space) u opOuty «monetay Ousneca; HADI-umkn — HCTOYHHKAMI
9 METOJIMKA IUKJIMYHOTO MpoIecca IMPOBEPKH THIIOTE3. JTambl pPa3BUTHS CTapTama; MpPOTOTHII, uH(OpMAIHH
COOTBETCTBHE MNPOIYKTa OXKHAAHHUSAM IIEJIEBOIO PBIHKA; IHUHAMHKA POCTAa; POCT M YKpPEIUICHHE 9 o TeMe.
MTO3UIAN; MacIITAOMPOBAHUE U 3aXBAT PHIHKOB; MyOINIHOE pa3MEIeHIEe aKITHii. Beimonnenne
IpakTHYecKast 4acTh JIOMAIIHEro
3aaHusA
Henosas urpa: «Co3naHue U pa3BUTUE CTApTaIIay.
JomamiHee 3aqaHue M0 rPyNIoOBOMY IIPOEKTY
AHanu3 III0COB ¥ MUHYCOB CO3JIaHMsI cTapTalia Ha OCHOBE BHIOPaHHON TEXHOJIOTHH.
Tema 10. YnpasiieHue :KU3HEHHBIM IIUKJIOM MPOEKTA
TeopeTnyeckas 4acTh
KauecTBeHHbIE XapaKTEPUCTHKH JKM3HEHHOTO LMKJIA IPOeKTa, ero (asbl M CTaauM, MecTo B PaGora c
YIpaBJIC€HUN MPOCKTAMMH. MO}:[CJ'II/I IMPOCKTHOI'O HHUKJIA, UX BUJbI, OTIUYUTCIILHBIC 0COOEHHOCTH. HUCTOYHUKAMM
10 Wunnumanust, poxaeHue, NpopabdOTKa, pealusandss M 3aBeplleHHe IPOeKTa. XapaKTepHble 10 uH(OpMAIHH
TpeOOBaHUS K YNPABJICHUIO CTAPTAllOM Ha Pa3HBIX CTalusX. M3MeHeHHe MEeTOI0B yHpaBiICHHS B 1o TeMe.
3aBUCHMOCTH OT JTara. Brimonnenue
TpakTHYecKasi 4acTh JIOMAIIHEro
3a1aHusA
Henosas urpa: «®@opMupoBaHue >KU3HEHHOTO [IUKJIa CTapTamay.
JomaniHee 3a1aHue MO rPyNmoBOMY MPOEKTY
CaMOoCTOSTENILHBIM NOUCK U M3Y4YeHHE TEMAaTHUECKHX MAaTepPHAJIOB B IEPHOJIMUECKOI JIuTepaType.
11 | Tema 11. MHCTPYMEHTHI NPpHUBJICYCHUA (PMHAHCHPOBAHUSA 11 Pabora ¢
T HCTOYHHKAMHU
copeTuveCkasi 4aCTb uHpopMaLH
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Uctounnkn (QuHAHCHPOBAaHUS TPOEKTA: CpEACTBAa OIOMKETa W BHEOIOMKETHHIX (POHIOB, o TeMe.

TOCYAAPCTBEHHBIX WHCTUTYTOB pPa3BUTHUsS, KOMIIAHWH, WHAMBUIYaJbHBIX MNpEANPUHUMATEINEH, Bemonnenne

YACTHBIX, HHCTUTYIHOHANLHBIX U  HMHOCTPAHHBIX  MHBECTOPOB,  KPEIHTHO-(MHAHCOBBIX AOMAILHETO

OpraHW3aliii, HAyYHBIX W OOpa30BaTENbHBIX YUPECKACHUH; HHCTPYMEHTH (DPHHAHCHPOBAHUA: Jajtani

WHBECTHUIIUHN OW3HEC-aHTEIIOB W BEHUYPHBIX (POHIOB, TPAHTHI, CyOCHINH; BHIOOpP M 0OOCHOBaHHE

HCTOYHHMKOB (PMHAHCHPOBAHMSI MHHOBAIIMOHHOTO NMPOEKTa; (PMHAHCOBOE MOJICITUPOBAHKE IIPOCKTa;

TEXHOJIOTUH NIEPETOBOPOB C MHBECTOPaMH 0 (PMHAHCHPOBAHHH ITPOEKTA.

IIpakTH4yeckasi 4acTh

Henosast urpa: «Berbop n 000cHOBaHHE HCTOYHUKOB (PMHAHCHPOBAHMS HHHOBAIIHOHHOTO

TIPOEKTay.

JdomamniHee 3a1aHue M0 IPYNIIOBOMY MPOEKTY

dopmupoBaHue GpUHAHCOBOW MOJENIHN IPYIIIOBOTO NPOEKTA.

Tema 12. OnieHKa MHBECTUIIMOHHOI NMPUBJIEKATEILHOCTH MPOEKTA

Teoperuyeckas yacThb

Crarnueckne M JUHAMHYIECKUE METOABI OIIEHKH SKOHOMHYECKOH 3()()eKTUBHOCTH HHHOBAIIHOHHBIX

MIPOEKTOB; IPUHIIUITEI OLIEHKH 3 (PEKTUBHOCTH NTPOEKTOB; YUCTAS

NpuOBIb  WHHOBALMOHHOTO MPOEKTa KaK KPUTEpHH IKOHOMHYECKOH 3((EKTHBHOCTH; Pabora c

CpPaBHUTENBHBIN aHANN3 PA3MUYHBIX BHIOB OLEHKH: KOMMEPUYECKOW, OOIIECTBEHHOW, ydJacThs B HUCTOYHUKaMH
12 | mpoekTe; cuCTeMa METPHK MHHOBALMOHHBIX HPOCKTOB C YYETOM HEHPHUMEHHMOCTH KPHTEPUEB | 12 undopManH

HKOHOMHUYECKOH A(PQPEKTUBHOCTH HA paHHUX CTAAWSIX Pa3BUTHS IMPOEKTOB (JI0 BBIXOAA Ha g(;IHOHHe;e;I\?'

YCTOMUYMBBIE MPOAAXKH); KPUTCPHUH HHBECTUIIMOHHON TOTOBHOCTH HPOEKTa [UIS BEHUYPHBIX JIOMAIIIHETO

WHBECTHUIIMHN 1 UX OTIIMYHUEC OT KPUTEPUECB JJId MMPAMBIX WHBECTUILINU. 3aJIaHUS

IIpakTH4yeckas 4acThb

HenoBast urpa «O00cHOBaHHE 5KOHOMHYIECKON 11€7€CO00Pa3HOCTH PealIN3alii IPOESKTay.

JdomamiHee 3a1aHue M0 IPYNIIOBOMY NMPOEKTY

Or11eHKa MHBECTUITMOHHON IPUBIEKATEIFHOCTH IPYIIIOBOTO MPOEKTA.

Tema 13. Pucku npoexra

TeopeTnyeckas 4acTh Pabora c

Pucku, BO3HHMKalOMmME NMpH OCYIIECTBICHWH WHHOBALMIOHHOTO IIPOEKTA: BEPOSTHOCTH IIOTEPU MCTOHHUKAMH
13 KOHKYPEHTOCIIOCOOHOCTH Ha OTHACNBHBIX CTAIMAX YNPABJICHHS PUCKAMH; HMICHTH(OUKAINSI PHUCKA; 13 ﬁg(b()p Ma::MHe

KaueCTBCHHBIN M KOJIMYCCTBCHHBIM aHAIIN3 BEPOATHOCTU BO3MOKHOTO BJIMAHUA PHUCKA HA IMPOCKT; BrInoiHeHue '

MIPUMEHEHNE METOAOB U CPEICTB I CHIDKCHHUS PHUCKOB M IIOCIIEACTBUI OT PHCKOBBIX COOBITHIA; JIOMAIITHETO

MOHHUTOPUHI" PUCKOB 110 IPOCKTY, METOJbl OICHKH IPOCKTHBIX PHUCKOB: J3KCICPTHBIC METOMBI, 3aJaHus

BCpO}ITHOCTHHﬁ aHalin3, METOJA AHaJIOTOB, aHAJIN3 YYBCTBHUTCIIBHOCTU IPOCKTA, MCTOJ «ICpPEBa
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pemreHmit» (Ha cTaguu pa3pabOTKH MPOEKTa); CTPaXxOBaHHE, TUBEPCHU(PHKAINS; OMIMOH; CHCTeMa
OLICHUBAaHMsA 0a30BBIX PUCKOB HMHHOBALMOHHOTO IIPOCKTa, IUIAHHPOBAHHWE M OCYILECTBICHHE
NPOTHBOJCHCTBYS PUCKaM IPOEKTa B CIIy4ae CYIIECTBEHHOTO M3MEHEHHUS CUTYallHH.
IpakTH4yeckas 4acThb

Keiic: «OneHka puckoB HHHOBAIIMOHHBIX pa3paboTok B obmactu OM/I».

JomamiHee 3agaHue M0 rpyninoBoMy IPOEKTY

Anamm3 puckoB mpoekrta. OmpeneneHue MpoUEAyp PHUCK-MEHEI)KMEHTAa, HEOOXOMUMBIX JUIA
MIPOEKTA.

Tema 14. Ilpe3enTanus npoexkra
Teoperuyeckas yacThb
Tpu Tuna npe3eHTanuil: Ipe3eHTalys MpoeKTa A HHBeCTOpa (Mpe3eHTalus Ha HHBECTUIIMOHHON

Pabota c
ceccuM, KpaTkuii mnuTd, jaudToBas mNpe3eHTalys); NpPe3eHTalusl pPeHIeHHs IMpH NPOoOJIEeMHOM HCTOYHHKAMHI
14 MHTEPBBIO (TPE3eHTAaNNs Al TEXHUUECKOTO TIEpCOHaNa, IPe3eHTanus AUl IepKaTesied OlomKera); 14 HH(pOpMAIIHH
IpoJaronias npe3eHTanus (Mpe3eHTaysl MPOAyKTa MOTCHIIHATEHOMY MOKYNATEN0); 0COOEHHOCTH o TeMe.
Mpe3CHTallud, WX CTPYKTypa, (aKTopbl, BiusAomue Ha 3(PPEKTUBHOCTH MPE3CHTAIINA. Bermonxenne
IpakTHYecKast YacTh JIOMALITHETO
3a7aHusA
HenoBas urpa: «IIpe3eHTanus NpoeKTOB NEPE] HHBECTOPAMUY.
JomamiHee 3aqaHue M0 rPyNnImoBOMY IPOEKTY
[ToaroroBka npe3eHTanuy rpyInoBOro MpoeKTa.
Tema 15. UHHOBAaNMOHHAS IKOCHCTEMA
TeopeTnyeckas 4acTh
[TonsiTve M CTPYKTYpa MHHOBAIMOHHOW CPEbl: HayYHO-IPOU3BOACTBEHHAs cpejia (YHUBEPCHTETHI,
WHCTUTYTHl ~ Pa3BUTHA WHHOBAlMi, WHHOBAIIMOHHOTO OW3HEca, BEHYYPHOI'O KamuTaja, PaGora c
WHHOBALMOHHOW HMH(PACTPYKTYphl: TEXHONAPKOB, OW3HEC-MHKYOATOPOB, WHXWHUPHHTOBBIX HCTOULHKAMHE
15 LIEHTPOB); WHCTUTYLHMOHAIbHAs cpela (3aKOHBI, HOPMBI, TPaJWIMK, IpaBWiIa [OBEACHUS, 15 UHpOpMALUK
MOJIUTHYECKHE U KYJIBbTYpHbIE OCOOEHHOCTH CyOBEKTOB MHHOBALIMOHHOM JESATENBHOCTH); CXeMa no TeMe.
TIOCTPOEHHS HALMOHAJIBHBIX HHHOBALIMOHHBIX CUCTEM; HHHOBalMOHHAsI HH(ppacTpykTypa Poccun. Brmonnenne
JIOMaIIHEero
HpaKanecRaﬂ 4acTb
3aJaHus

Keiic: «/IHHOBaLIMOHHAs 3KOCUCTEMA BY3a».
JomaniHee 3aqaHue MO0 rpyNnmoBOMYy MPOEKTY

Anamus PIHHOBaIII/IOHHOﬁ Cpeabl By3a, ropoJia U peruoHa. OHCHK& HWHHOBAIIMOHHOI'O IMOTCHIHAJIa
T'pyHIIIOBOro InpocKTa B KOHTECKCTC HHHOBaHHOHHOﬁ Cpeabl.
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Tema 16. I'ocynapcTBeHHAS] HHHOBALIMOHHAS MOJMTHKA

TeopeTnyeckas 4acTh

CyLHOCTh TOCY/JAapCTBEHHOH WHHOBAIlMOHHOW TIOJNMTUKUM W DJTambl €€ TpaHC(hOpMaluy;

COBPEMEHHBIE HHCTPYMEHTHI HHHOBALIMOHHOM MOJIMTHKY; CTPATErHsi HHHOBAILMOHHOTO Pa3BUTHS 10

2020 roza; HalMOHAJIbHBIE TOKIaa6l 00 nHHOBanuMAX B Poccun 2015, 2016 rona; rocyaapcTBeHHbIE PaGora c

MIPOTPaMMBbI, OKa3bIBAIOIINE CYIIECTBEHHOE BIMSHNC HA PA3BUTHE HAIMOHAJILHON MHHOBAIIMOHHOMN HCTOUHMKAMMU
16 CHCTEMBI; IPOTPaMMEI 3 16 1 3 HH(pOpMAIHH

WHHOBALMOHHOTO Pa3BUTHA KOMIAHMH C TOCYJapCTBEHHBIM YYaCTHEM; TOCYIapCTBEHHBIC 1o TeMe.

WHCTUTYTHl Pa3BUTHSA; YHHBEPCHUTETHl KakK KIIOUeBOH (PakTOp WHHOBAIMOHHOTO Da3BUTHS; BbIIOTHEHHE

NOJI/IepKKa MHHOBAIMH B KPYITHBIX KOMIIAHUIX; CHCTEMa MOHUTOPHHI'A HHHOBAI[HIOHHOW CHCTEMBI. JIOMAITHETO0

IIpakTH4yeckasi 4acThb SaaHus

Ketic: T'ocynapcreennas nporpamma «L{ndpoBas 5KOHOMUKA.

JlomaniHee 3aiaHKe 110 TPYIIIIOBOMY IIPOEKTY

AHanu3 cOOTBETCTBHUS TPYIIIOBOTO IPOEKTA MPHUOPHUTETAM rOCyJapcTBa B paMKax MHHOBAIIMOHHOMN

TIOJIMTHKY U phIHKaM HarmoHanpHONH TEXHOJIOTMIEeCKOH MHUIIMATHBBIL.

Tema 17. UTorosasi npe3seHTanys rpyninoBoro NpoeKkra (Mur4-ceccus)

TeopeTnyeckas 4acTh

IMoaroroBka mpe3eHTaUM IS Pa3IMYHBIX AyAWTOPHUH (KOHKYPCHOTO JKIOpH, HHBECTOPOB, Pabora N

. UCTOYHHUKAMHU

TIOKyTIaTeNel); pa3paboTKa anropuTMa MOATOTOBKM NPE3EHTAlMH, CTPYKTYpBl; PacCTaHOBKA i —
17 | akuenros; GKPIOYKW» ISl TIPUBJICUYEHHUS W yJep)KaHWS BHUMAHUS ayJUTOPHH; TEXHOJOTUH 17 1 4 o TeMe.

MIOJITOTOBKH BBICTYIICHUSI. BhLimonnenme

IIpakTH4yeckas 4acThb JOMaIIIHEeTO

IMpesenTarnys MPOEKTOB MEPE]] IKCIIEPTAMH B XOJIE ITUTY-CECCHU B KOHIIE yueGHOro Kypca. sajanus

ITonBenenue nroros. JIMKBUAALMS 3a/10JKEHHOCTEH IO KOHTPOJIBHBIM paboTaM. [IpoMexyTounas

aTTeCTalHs.

®opma aTTecTANUH 3aqer

Bcero yacoB mo gucuuniInHe 18 54
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[Tpunoxenue 2

MMHUCTEPCTBO HAVKH U BBICIIIET'O OEPA30BAHU S POCCUMCKOM ®EIEPALINN
OEJIEPAJIBHOE 'OCYJAPCTBEHHOE ABTOHOMHOE OBPA3OBATEJIbHOE
YYPEXXJEHUE BBICIHEI'O ObPA3OBAHNMA

«MOCKOBCKHH NOJUTEXHUYECKHUN YHUBEPCUTET»
(MOCKOBCKHWH IOJINTEX)

13.03.01 «TemnosHepreTHKa U TEIJIOTEXHUKA
OOII (mpodutp): MHTEINEKTYaIbHBIE TEINIOBBIE SHEPTOCUCTEMBI

®opma 00yueHus: OUHas U 3a04YHAs

LleHTp NMpPOEKTHOM AeATEeTbHOCTH

®OH/JI OUEHOYHbIX CPEJICTB
MO JUCHUIINHE
OCHOBBI TEXHOJOTHYECKOT0 NnpeaAnpuHuMaTe/ibCrBa
Cocras:
1. TlokasaTenu ypoBHs cOPMHPOBAHHOCTH KOMITETEHIHH

2. IlepeueHb OLIEHOYHBIX CPEJICTB:
3. IIpumepHBIN IepeyeHb TEM KOHTPOJIbHBIX padboT

CocraBurein:

N.C. Ileryxos

B.C. Hukonsckuit

Mocksa, 2025 roz



KpuTtepun onieHnBaHus1 YypOBHA OCBOCHHS KOMIIeTEHIUIA

YK-2

CIOCOOCH OMpeNeNaTh Kpyr 3ajlad B paMKax TMOCTaBJICHHOW IENM W BbIOMpATh ONTHUMAIbHEIC

CIOCOOBI WX pEIIeHUs,, UCXOAs M3 ACUCTBYIOIIUX IPABOBBIX HOPM, HMMEIOIIUXCS PECYpPCOB U

OTpaHUYCHUH
Kputepuu oneHuBanus
IMoka3arennb
He 3aureno 3auTeHo
NYyK-2.1. dopmynupyer | OO0ydaromuiics OO0yuarommiics UMeeT
COBOKYITHOCTh 3a/1ad B paMKaX | JEMOHCTPHPYET OTCYTCTBHE | MpEICTaBICHHE 00  JTamax
MOCTABIICHHOW IIEJIM TIPOCKTA, | MPEJACTABICHUS 00 JTanax | pealu3aiuu MIPOEKTOB

pelieHue KOTOPBIX
o0ecrieunBaer ee JOCTUKECHUE

NYK-2.2. Omnpenenser CcBs3H

MCKAY IIO0CTAaBJICHHBIMU
3aJadyamMu, OCHOBHBIMH
KOMIIOHCHTaMH IIPOCKTAa u

OXKUJACMBbIMU PE3YJIbTATaAMU €TO

pea3anuu
NYK-2.3. BriOupaer
O TUMAJIbHBIE CIIOCOOEI

IIaHUPOBAHUS, PaACHPCACICHUA
30H OTBCTCTBCHHOCTH, PCUICHUA
3ala4, aHalin3a pe3yJIbTaTOB C
YUeTOM ﬂeﬁCTByIOIHHX
IIpaBOBLBIX HOPM, HMCIONINXCA

YCIJIOBH, pecypcoB u
OTPaHUYECHUN,  BO3MOKHOCTEH
HCIIOJIb30BAHUS

peanu3anuu IIPOEKTOB
pa3IMyYHbIX THUIOB, B TOM
quciIe MCCIel0BaTeIbCKUX,
0 POJIM KaXJOro 3Tama u o
COJICPKAHUU JIEATEIIbHOCTH
Ha KaXJ10M JTane
JeSITEIbHOCTH;

JIEMOHCTPUPYET OTCYTCTBHE
yMeHHs  (OpMYJIMPOBATH
LeJlb IIPOEKTA,

NPEACTABISITH €€ B BHJIE

COBOKYITHOCTH
B3aMMOCBSI3aHHBIX,
MOCJIEI0BATEIBLHO
BBITIOJTHSIEMBIX 3azad,
ONpEeNATh 0’KHJ1aeMbIe
pe3yJIbTaThl pelIeHus

BBIJACIICHHBIX 3aJ1a4.

Pa3IMYHbIX TUIIOB, B TOM YMCJIC
HCCICA0BATCIbCKHUX, 0 poan
KaXXJ01ro oTala u 0 COACpKaHUU
JCATCIIBHOCTH Ha KaXXJIOM J3Talic
ACATCIIbBHOCTH, JACMOHCTPUPYCT

yMeHue (popMyIupoBaTh Ielb

NpOEeKTa, TMPEACTaBIATh €¢ B
BUJIC COBOKYITHOCTH
B3aMMOCBSI3aHHBIX,
II0CJIE10BATENBHO
BBITTOJTHIEMBIX 3ajad,
OTpesieNiTh O’KU/1aeMble
pe3yiabTaThl peLeHus
BBIJICJIIEHHBIX 3ajau;
KOHKPETHBIE 33Jaydl IPOEKTa
peraer c coOJI0IeHIEM
YCTaHOBJICHHOTO rpaduxa
paboTsl
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Hepequb OIICHOYHbBIX CPEACTB IO TUCHUIIJIUHE
«OCHOBBI TEXHOJIOTHY€ECKOI0 NnpeanpuHumMaTeabCTBa»

HaumenoBanue [IpencraBnenue
Kparkas xapakrepucTuka OlleHOYHOTO CPEeJICTBA
No OLICHOYHOT'O OLICHOYHOT'O
CpeJlicTBa cpencta B ®OC

1 KontponbsHas padota

OneHka  CIOCOOHOCTH — CTyJIeHTa  IPUMEHUTH
MOJIyYeHHBIC paHee 3HaHuWs Juis mpoBencHus | I[lepedens
aHaiM3a, OIbITa, 3KCICPUMCHTA U BBINIOJHCHHS | KOHTPOJBHBIX padoT U

pa6OTH (KP) MOCICAYIOMNX pPAcY€TOB, a TaKXE COCTaBJICHUA HUX COOCpKaHUC
BBIBOJIOB
IIpencrasienue CTYyACHTOM HapaboTtanHoii |Temsl  mpe3eHTauWit
2 HpeSeHTaHI/Iﬂ I/IH(i)OpMaHI/II/I 10 SaﬂaHHOﬁ TCEMATUKEC B BHJC COOTBCTCTBYIOT
(I1P) myOJMYHOTO  BBICTYIUICHHS, COIPOBOXKIAEMOTO | COAEP KaHHUIO
HabopoM cnaiinos u cnedPPeKToB KOHTPOJIBHBIX paboT
IlepeyeHb KOHTPOJIBHBIX PadoT
Ne
Haumenosanue
n/m
1 IInceMenHbl 0TBET Ha Bonpoc: «Ilouemy MeHs 3auHTepecoBalla JaHHAs! TEXHOJIOTHI».
[ToaroroBka 060CHOBaHUS pacnpesieneHus (PyHKIUI B CTyIeHUECKUX KOMaH/AaxX ¢ y4eToOM
2 JUYHOCTHBIX OCOOEHHOCTEW ydacTHUKOB. PopmupoBaHue KoMmani. Pacnpenenenue
IPOEKTOB MEXy KoMaHaamu. Pacnipesenenue GyHKUMN B KOMaHAaX.
3 Onucanue BHIOPAaHHOW TEXHOJIOTMM W OW3HEC-UIeH TpynmoBoro mpoekra. CozmaHue
Ou3HEeC-MOJieNU MpoeKTa Ha ocHoBe mabioHa A. OctepBanbaepa u U. [ensbe.
4 MapkeTHHroBblii aHaiaM3 pbIHKA IPYNIOBOro mpoekra. Omnucanue (HakTopoB Makpo- U
MuKpocpeabl. O1ieHKa pa3Mepa 11eJIeBOr0 CeTMEHTa.
5 [ToaroroBka mpeszeHTanuu Ha Temy «MeTolbl pa3pabOTKU MPOAYKTa B MPUMEHEHHMH K
BaIlIEMy MPOEKTY».
Bbinenenne meneBbIX  CErMEHTOB  HoOTpeOuTene  TexHosoruu. MojenupoBaHue
6 NoTpeOHOCTEN IeNIeBbIX MOTpeOuTene. AHanu3 OapbepoB Ha IYTU YAOBIETBOPEHUS
noTpeOHOCTEH.
7 Hanucanue IP-cTtpareruu BBIOpaHHOTO CIyIIATEISIMH HHHOBAIIMOHHOTO IIPOEKTA
8 [TpopaboTka BO3MOKHOCTM HCIOJb30BaHMUA Ou3Hec-mojenu «JIuneHsupoBaHue» B
OTHOUIIEHUH MHTEJJICKTYaJIbHOM COOCTBEHHOCTH B IPYIIIOBOM ITPOEKTE.
9 AHaJIn3 IUIIOCOB M MUHYCOB CO3/aHHUs CTapTarna Ha OCHOBE BHIOPAHHOM TEXHOJIOTUU
10 Onenka cebecTOMMOCTH BBIMOJIHEHHs] paboT U OlpesieseH s LIeHbl KOHTpakTa. Onucanue
pecypcoB npoekra. IloaroroBka nmpe3eHTanuy st KOMMEPYECKOT0 3aKa3yuKa
11 | ®opmupoBaHue (PUHAHCOBOM MOJIENIN TPYIIIIOBOTO MPOEKTA.
12 | OueHka HHBECTUIIMOHHOW IPUBJICKATEIHbHOCTH TPYIIIIOBOTO TPOCKTA.
13 Amnanu3z puckoB npoekTa. OnpeaeneHne Npoueayp puck-MeHeHKMEHTa, HEOOXOAUMBIX IS
ITPOEKTA.
14 | IlogrotoBka Npe3eHTAalMU TPYIIIOBOTO MPOEKTA.
15 AHanu3 WHHOBAIIMOHHOW cpenbl By3a, ropojia u PeTHOHa. OneHka WHHOBAallMOHHOTO
MIOTEHIMAJIA IPYIIIOBOrO MPOEKTA B KOHTEKCTE MHHOBALUOHHOW CpEbl.
16 AHaiaM3 COOTBETCTBUSI TPYMNIOBOIO IMPOEKTa MPUOPUTETaM ToOCyJapcTBa B paMKax
WHHOBALIMOHHOM MOJIUTUKU U pbIHKaM HanroHanpHOM TEXHOIOTMYECKON MHUIIMATUBBI.
17 IToaroroBka mpe3eHTanus MIPOEKTa NEpe] BHELUIHUMU JKCIIEPTAMU B XOJE€ IUTY-CECCUU B

KOHIIE Y4eOHOT0 Kypca
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