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1 IlepeyeHs mIAHMPYEMbIX Pe3yJbTATOB OOY4YeHHMs 10 JAUCHMILVIMHE,
COOTHECEHHbIC C INIAHMPYEMBIMHM Pe3yJbTATAMHM OCBOCHHUS 00pa3oBaTe/bHOMI
NPOrpamMmabl

Hacrosmas nporpamma yuyeOHON AMCHUIUIMHBI «YTIpaBiI€HUE IMPOEKTaMU» yCTAaHABIMBACT
HE00X0AMMBbIe TPEOOBAHMS K 3HAHUAM M YMEHHSIM OOyJaromuxcsi paboTe B KOMaH/Ae, B TOM YUCIIe
it 3OPEKTUBHON WHTETpalliKi B TPOSKTHBINH KOJIJICKTUB, COOJIOJNCHHS CPOKOB BBITIOJHECHUS
IIPOEKTOB U MOJY4YEHUs TPEOYEMBIX PE3YJIbTATOB.

[Iporpamma paspaborana st HampaBiaeHus: noarotoBku 38.03.01 «DxoHOMUKaY, POodUIh
«OKOHOMUKA MPEANPUATUN U OpraHU3aLUi» B COOTBETCTBHH C:

- denepaabHBIMH TOCYIAPCTBEHHBIMU 00Pa30BaTEeILHBIMH CTaH/IAPTAMH,
- OOpazoBaTeabHBIMH MPOTPAMMAaMH BBICIIIET0 00pa30BaAHMS;

- PaGounmu yueOubiMu mmanamu s 2023 roa Hayaia MmoaroTOBKH.

Meau TUCHUNITUHBI

[enpr0 OCBOEHUS TUCIUIUTHHBI «YTIpaBIeHNE TPOCKTAMI» SBIISICTCS M3y4YE€HHUE U OCBOCHHE
O0OYyJarOIMMHUCA TEOPETUYECKUX OCHOB W TIPAKTUYECKUX HABBIKOB B OOJACTH YIPaBJICHUS
MPOEKTaMH TI0 (HOPMUPOBAHHIO TIPEICTABICHUIM O TTPOCKTHOM NEATEIHHOCTH (OT 3apOXKICHUS UJIEH
JI0 peamu3aiii MPOeKTa) KaK O IEJOCTHOW CHUCTEME, BCE DJIEMEHThI KOTOPO B3aMMO3aBUCHUMBEL.
Brnanenne TeopeTHYECKMMHU OCHOBAMHM W TPAKTHUYECKMMHU HaBBIKAMU B OOJACTH YIIPaBJICHUS
MPOEKTaMHU HEOOXOJMMBI ISl YCIIEITHOTO OCBOCHUS W BHEIPEHHUS WHHOBAIMOHHBIX TEXHOJIOTHH,
OTIPEICIISIONTUX MTPOMBIIIIEHHOE PA3BUTHE U YITPABIICHUS, CO3/IAaHUS U PEATH3allii MHHOBAITMOHHBIX
MPOEKTOB, MPO(PECCHOHATILHOTO JIMYHOCTHOTO POCTAa M CAMOPA3BUTHS, KPEATUBHOTO PEIICHUS 3a/1a4
TEKYIIEro U CTPATETUYECKOTO YIPABICHUS: HAUYWHAS C YIPABJICHHUS TEPCOHAJIOM W 3aKaHYHMBAas
OCBOEHHEM HAYKOEMKHUX TEXHOJIOTHH.

3agaum u3ydeHusl T CHUTITHHBI

OcHOBHBIE 33]1a4H U3y4EHUS TUCITUTIIINHBI:

- H3YUCHHC OCHOBHBIX METOJ0B U TEXHOJIOT Ui YIIPABJIICHUA MNPOCKTaAMH: CO3JaHUE KOHLCIIIHH
IIPOCKTAa, KOMaH/bI ITPOCKTA, INIAaHUPOBAHUE IIPOCKTA, p€ain3anusd U T. 1.,

- HU3YUCHHC OCHOBHBIX TEXHOJIOT Ui IMPOCKTHOI'0 yHnpaBJICHUC. XapaKTCPHUCTUKHU, CIIOCOOBI
IIPUMCHCHUS, OIrpaHUYCHUA, TOCTOMHCTBA, HCJOCTATKHU, 00J1aCTh HMCIIOJL30BaHUS (HpI/IMeHeHI/Iﬂ) u

T.1.;

- q)OpMI/IpOBaHI/IC H Pa3BUTHUC TCOPCTHUCCKUX 3HAaHUH W MMPAaKTUYICCKUX HABBIKOB B obnactu
TEXHUYCCKOTO U COIHUAIIBHOTO MMPOCKTUPOBAHUS U YIIPABJICHUSA IIPOCKTAMMU.

OOydenue o OUCHUILUIMHE «YTIpaBJICHHE IMPOEKTaAMM» HANpPaBIEHO Ha (POPMUPOBAHUE
y 00YYaroIuXCs CIECTYIONIUX KOMIETSHIINN:

KOH M HAMMECHOBAaHHE I/IHI[I/IKaTOpLI JOCTHKCHHUA KOMIICTCHIIUHN
KOMITeTeH M I

ITK-4. Cnoco6en ocymectBisath | MIIK-4.1 Mcnonb3yer MeToquueckue npueMbl TEXHUKO-
TE€XHUKO-9KOHOMHUYECKOE HSKOHOMHUYECKOT0 000CHOBAHMS MTPOEKTHBIX PELICHUH;
000CHOBaHME MPOEKTHBIX HNIIK-4.2 OcymectBisieT (PMHAHCOBO-3KOHOMHUYECKOE
PELIEHNH U TEXHUYECKOE IUTAHUPOBAHUE HHKEHEPHOTO MPOEKTA,
3aJJaHKe Ha pa3padoTKy NIIK-4.3. Pazpa0aTbIBaeT TEXHUYECKOE 3a/1aHUE Ha
pazTuOTEXHUYECKOM CUCTEMBI C | pa3pabOTKy paAMOTEXHHUUECKOW CUCTEMBI C TOUKH 3pEHHUS
TOYKH 3PEHUS TEXHUKO- TEXHUKO-IKOHOMHMUYECKUX MTOKa3aTeeH.
SKOHOMMUYECKUX MTOKA3ATEIEH.




2 MecTO IMCUMIIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM NPOrpaMMbl

JlucuMminHa OTHOCUTCS K 4acTd, (QOpMHUpYeMOM y4yacTHHUKaMu 00pa30oBaTeNIbHbIX
oTHoieHui 6moka b1 «/ucuummmnsl (Mogynn)». Jucuuruimaa OTHOCUTCS K 4acTu, popmupyeMoi
y4acTHUKaMH 00pa3oBaTesIbHbIX OTHOIIEHUU Onoka bl«lucuumnunel (Moaynan)» - b1.2 «Yacts,
(dbopmupyemasi yqacTHUKaMH 00pa30BaTEIbHBIX OTHOIICHHIIY.

JucuumninuHa «YHpaBieHUE MPOEKTaMM» M3ydaeTcsi BO 2-OM cCeMecTpe OOydeHHs I10
HanpasieHnto noarotoBku 38.03.01 «OxoHoMuka», npoduiab «IKOHOMUKA MNPEANPUATUN U
OpraHu3aIui».

JlucuuminHa HEeMOoCPEICTBEHHO CBs3aHa CO CIEAYIOIIMMH JUCHUIUIMHAMU U MPaKTHKaMH
OOII:

BBeneHue B NpOEKTHYIO NESTENBHOCTD;

OCHOBBI TEXHOJIOTHUECKOTO MPEANPUHUMATENbCTBA;
[IpoekTHas nesITeNnbHOCTS;

[Icuxomnorust AenoBoro ooOIEeHus;

VYyeOHas npakTrka (IPOEKTHas);

3 CrpykTypa U cofep:KaHue TUCIHUATLTHHBI

OO6mrast TpyI0eMKOCTh (00BhEM) MUCIUTUIMHBI «YTIPaBICHUE TIPOCKTaAMU» COCTABISET 2
3a4ETHBIX CITUHUIIBI.

O0beM TUCHUIUIMHBI TT0 BUAAM YYEOHBIX 3aHATHM (B yacax) — 72 Jaca.

JlucuuruHa mpernoiaeTcs y OYHOM ¥ 3a09HOM (opM 00ydIeHUSI.

Bux npomexyrouHoii arrectanuu (hopmMa KOHTPOJIS): 3a4eT.

3.1. Buabl yueOHoii padoThI M TPYA10€MKOCTh
(mo ¢popmam 0OydeHUS)

Buj yueoHoii padoThl Bcero uacos Cemectp
2
3.1.1 Ounas ¢popma odyueHust
AyIuTOpHBIE 3aHATHS (BCEro) 36 36
B ToMm uncne: - -
Jlexun - -
[Ipaktnueckue 3anarus (I13) 36 36
Cemunapsl (C) - -
JlaGopaTtopubie padoTs (JIP) - -
CamocrosiTesibHast padora (Bcero) 36 36
B ToMm uncne: - -
[ToaroToBka Kk NpakTUYECKUM 3aHIATUAM 36 36
Bun npomMexyTouHO# aTTecTanu — 3a4eT - -
OO0mas TpyaoeMKoCTh 4ac / 3a4. ef. 72/2 72/2

3.1.2 O4Ho-3204Has popma 00y4eHUs
AyIMTOpHBIE 3aHATHS (BCEro) 18 18
B ToM uucne: - -
Jlexunn - -




Bun yueonoii padornl Bcero uacosn Cemectp
2
[IpaxTnueckue 3anarus (I13) 18 18
Cemunaps! (C) - -
JlabopaTtopusie padoTsl (JIP) - -
CamocrosiTesibHas padora (Bcero) 54 54
B ToMm umucne: - -
[ToaroToBka Kk IpakTHYECKUM 3aHITUAM 54 54
Bun npomexyTouHOM arTecTauuy — 3a4€T - -
OO0uast TpyaoeMKoCTh Yac / 3a4. ej. 72/2 72/2
3.2 TemaTn4ecKHH MJIAH U3YYeHHUS] TUCUMUIJIMHBI
(o popmam oOyueHus)
3.2.1 Ouynas popma 0OydeHuUs
TpyroemkocTs, yac
AyautopHasi padora
Camoc
Ne Pasznennl/TemMbl Cemuna | Jlabo | Ilpakr TOsITE
n/m M CIHTLTHHBI Beero | Jlexy | POME/ | pato | muecka | Lo
. MIPAKTHY | PHBIE o paGor
€CKHUe | 3aHs | MOATOT a
3aHATHUS | THS OBKa
1 Beenenue. 6 - 2 - - 4
VYrpaBiaeHue NpoeKkTaMu Kak HaydHast
JTUCIUIIINHA W TIpaKTHYecKas cdepa
NESTETHHOCTH
2 Tema 1. UYro Takoe mNpoOEKT? 6 - 2 - - 4
OCHOBHBIE XapaKTEPUCTUKH MTPOEKTA.
3 Tema 2. Pa3paboTka KOHIICTIIIHMH 6 - 4 - - 2
MPOEKTa, OCHOBHBIE TPEeOOBaHUA K
KOHIICTIIINH, TBOPYECKOE MBIIIJICHUE
4 Tema 3. OCHOBHBIE 3aKOHOMEPHOCTH 6 - 4 - - 2
yIpaBJICHUS IPOEKTaMU U MPOECKTHOMN
JESATETHbHOCTBIO




TpynoemkocTh, yac

AyauTtopHas paéoTa

Camoc
Ne Pa3nenbl/Tembl Cemuna | Jlabo | Ilpaxt TOSATE
n/n AMCHMTLTHHBI Beero | Jlexy | POXUC/ | PATO | muecKa | o g
MPAKTHY | PHBIC s
uu padot
€CKUE | 3aHS | MOJrOT a
3aHATUS | TUSA OBKa
5 Tema 4. busnec-1u1ad npoekTa 6 - 4 - - 2
6 Tema 5. Opranusanus mpoexTa 6 - 2 - - 4
7 Tema 6. Komanna npoexra 6 - 4 - - 2
8 Tema 7. TalitM-MeHEHKMEHT ITPOEKTa 6 - 2 - - 4
9 Tema 8. PazpaboTka u npunsTHe 4 - 2 - - 2
YIPABJICHUYECKUX PEIICHUI
10 Tema 9. Puck-MeHeKMEHT MTPOEKTa 4 - 2 - - 2
11 Tewma 10. )KuzHeHHBIN UK TPOEKTA 4 - 2 - - 2
12 Tewma 11. 3aBepienne npoekra 4 - 2 - - 2
13 Tema 12. MapkeTHHT npoekTa 4 - 2 - - 2
14 0O0630pHOE MTPAKTUUECKOE 3aHITHE 4 - 2 - - 2
3ager
Hroro 72 36 36
3.2.2. O4uHo-3a04Has popMa 00yICHHS
TpynoemMKocTh, 4ac
AyauTopHasi padora
Camo
Cemun
Ne Pa3nenanl/TeMbl apckue/ Jlabo | Ilpax | cros
n/n AUCHUILIUHBI Bcero | Jlekrp | npakta parop | THHec | eI
. qeckne | HPIC Kas Hasl
sapsry | 3AHAT | OO pado
o ust TOBKa Ta
1 BBenenue. 6 1 4
VYrpapiieHue MpoeKTaMu Kak HaydyHas
JTUCHMIUIMHA M TpaKTHueckas cdepa
JeSITeNIbHOCTH
2 Tema 1. Uto Takoe npoekt? OCHOBHBIE 6 - 1 - - 4
XapaKTePUCTUKHU MPOEKTa
3 Tema 2. Pa3paboTka KOHLENIUHA 4 - 2 - - 4
NIPOEKTa, OCHOBHbIE TpPeOOBaHUS K
KOHLIEIIUH, TBOPUYECKOE MBIIUICHNE
4 Tema 3. OCHOBHBIE 3aKOHOMEPHOCTH 4 - 2 - - 4
YIOPABIEHUS] TPOEKTaMHU U MPOEKTHOM
JESITEIBHOCTBIO
5 Tewma 4. busHec-mian npoekra 4 - 2 - - 4
6 Tema 5. Opranuzanust mpoeKTa 6 - 1 - - 4
7 Tema 6. Komanna npoekra 6 2 4
8 Tema 7. TalM-MEHEHKMEHT MPOEKTA 6 - 1 - - 4
9 Tema 8. PaszpaGoTka u mnpHHATHE 6 - 1 - - 4
YIPaBIEHUYECKUX PEIICHU




TpynoemkocTh, yac
AynuTtopHas paéoTa
Camo
Cemun Jlab [Ipak | cros
Ne Pa3nesibl/TemMbl apckue/ aoo P e
n/n AUCUUITUHBI Bcero | Jlekiy | mpaktu parop | e
HBIC Kas Has
UM | YECKHe
3aHAT | moaro | pado
3aHATH
a ust TOBKa | Ta
10 Tema 9. Puck-MeHeKMEHT ITPOEKTa 6 - 1 - - 4
11 Tema 10. )KuzHeHHBIN UK IPOEKTa 4 - 1 - - 4
12 Tema 11. 3aBeprienue npoekra 4 1 4
13 Tema 12. MapkeTusr npoekra 4 - 1 - - 4
14 0O0630pHOE MTPAKTUUECKOE 3aHITHE 6 - 1 - - 2
3auer
Hroro 72 18 54

3.3 Conepxxanue TUCUMIJIMHBI

BBenenue. YmpapiieHHEe MPOEKTAaMH B MAaTEpUAIOBEJACHUM KaK HaydHas AUCHUIUIAHA H
npakTudeckas cepa AesTeIbHOCTH.

OCHOBHBIC TIOHSTHS TUCIHHIUIMHBI YIPABICHHUS TMPOCKTaMHU. YTPaBICHHUE NPOCKTaMU H
MPOEKTHAs JIESTETLHOCTh B COBPEMEHHOM MHpE: 3HAUYCHHUE YIS Pa3BUTHs HAYYHO-TEXHUYECKOTO
mporecca M OO0IIecTBa, OCOOCHHOCTH OpraHW3allMHd TMPOEKTHOW AESATEIBHOCTH, MHPOBOM OIIBIT.
Oco0EeHHOCTH TIPUMEHEHHS TTPOCKTHOTO 00yUeHHUs B chpepe BHICIIETO HHXECHEPHOTO 00pa30BaHuUs U
BIIMSIHHE TIPOCKTHOTO OOydYeHHsI Ha NpOPECCHOHAIBHYI0 KOHKYPEHTOCHOCOOHOCTh. YUTO Takoe
npoekT? OCHOBHBIE XapaKTePUCTUKH MPOoeKTa. [IpoekT kak 00BEKT yIpaBIICHUS.

Tema 1. Yto Takoe npoekT? OCHOBHBIE XapaKTEPUCTUKH MPOECKTA.

Knaccudukanus npoekToB, npu3Haku Kiaccupukanuu npoekto. Llean co3ganus mpoeKToB.
Uctopus pa3BuTus YopapieHUs MpOeKTaMu B paauoTexHUKe. [IpoekT kak oObeKT ympaBlieHUS.
MeTo10510THS yIIPaBICHUS IPOCKTaAMHU.

Tema 2. Pa3zpaboTka KOHILIETIIIUU MPOEKTa, OCHOBHBIE TPEOOBAHUS K KOHIICIIIUHU, TBOPUECKOE
MBIIILJICHHE.

[IpoekT kak cmoco0 yAOBIETBOPEHHUS COLMAIbHON MoTpeOHocTH oOiiecTBa. Ves mpoekra:
dbopmanuzanus uaeu, anbTepHaTUBbI, TapaMeTpbl oTOopa. KitoueBas uzes

Tema 3. OcHOBHBIE 3aKOHOMEPHOCTM OpraHU3alMU IIpolLecca YIpPaBJICHUS MPOEKTaMU U
IIPOEKTHOM AEATEIBHOCTHIO.

IIpoexT Kak cucrema (kKapTa MpoeKTa, MacrnopT NPOeKTa, CTPYKTypa npoekrta). [ImnoTakHbIi
IIPOEKT

Tema 4. busHec-11aH POEKTa.
TpeboBanus Kk conepxaHuio OM3HEC-TIaHa, BUJbI On3Hec-TuiaHa. OCHOBHBIE pa3JieNbl U UX
xapakTtepucTuku. OIeHKa MPUBIEKATEILHOCTH OU3HEeC-TUIaHa JJs1 HHBECTOPOB.

Tema S. Opranuzanus npoexra.

Opranmzanus TpoeKTHOH nesrenbHOCTH. OIEHKa PecypcoB U pecypcooOecredyeHHOCTH
npoekra. BuHemnsst cpena npoekra. Creiikxonaepsl. BHyrpenHsis cpena npoexTa, popMupoBaHue u
YIPABJICHUE BHYTPEHHEN CPEAOU IPOEKTA.




Tema 6. Komanna nmpoekra.



OcHOBHBIE 3aKOHOMEPHOCTH (OPMHPOBAHUS KOMAHIBl TPOEKTA, COLHUAIBHBIC POJIH.
TpeGoBanusi K KOMIIETEHTHOCTH YYaCTHHKOB KOMaHbl. JKW3HEHHBIH IIMKJI KOMaHIBI INPOEKTa.
Opranu3zanoHHasi KyJlIbTypa IPOeKTa.

Tema 7. TaliM MEHEXKMEHT MTPOEKTA.

TaltM-MEHEKMEHT MPOEKTa — 3TO METOJbl yIpaBieHHUs BpeMeHeM. [l oOyuaromerocs —
TEXHUKA CaMOOPTaHU3AllMU U yIpaBlieHus coOoi. TailM-MEHEHKMEHT MOMOTaeT YEJIOBEKY WIIU
KOMIIaHUHM TUTAHUPOBATH BPEMsI U JIKOHOMHTH pecypchbl. Uem OoJble 3aAyMaHHOTO M YETKO
CIUTAaHUPOBAHHOT'O MBI YCIIEBAEM CJIENIaTh, TEM BBIIIIE KAY€CTBO HaIIeH pabOThI U KU3HH.

OcHOBHBIE TEXHOJIOTHH TIJIAHUPOBAHUS BPEMEHU U YIIPaBJIeHUs. Bpems Kak 0JIUH U3 TJIaBHBIX
pecypcoB npoekTa. BpeMeHHbIe orpaHHYeHUs TPOEKTa, tuarpamMmma [ aHTa.

Tema 8. Pa3paboTka 1 npuHATHE YIPABICHUYECKUX PEIICHUM.

VYipaBineH4YeCKOEe PELICHHE MPEANOJIaracT CPaBHUTEIBHYIO OLIEHKY Psa albTEPHATUBHBIX
BAPUAHTOB M BHIOOP M3 HHUX ONTHUMAaJbHOTO, B HAaMOOJbIIEH CTENEHU OTBEYAIOLIEr0 HHTEpecaM
npoekra. PazpaboTka u MpUHATHE yIIPaBIEHYECKUX PELICHUN B IIPOLIECCE Pa3padOTKU U peann3aluu
npoekta. Buapl (kiaccugukanys) yrnpaBieHUECKHX PElIEHUN, OCHOBHBIE TEXHOJOTHUU HPUHSATHS
yIpaBieHYeCKUX perieHnil. MeTo bl olleHKH 3((HEeKTUBHOCTH YIPABJIEHYECKUX PEIICHUH.

Tema 9. Puck-MeHEIKMEHT ITPOEKTA.

[Toptdens puckoB npoekTa u ero popmuponanue. Jlomyctumple/ HEOMYCTUMbIE TOKa3aTeNN
puckoB. OlleHKa PHUCKOB MPOEKTa U COBPEMEHHbIE TEXHOJIOTHUHU YIPABJICHHS PUCKAMHU IPOEKTA.
BrusiHue prckoB Ha Tpoliecc peaau3aiuy MpoekTa (CTOMMOCTh, pecypehl U T.14.) Knaccudukanus
MHBECTUIIMOHHBIX PUCKOB. YIIpaBlIeHWE PUCKAMHU [TPY MHBECTUPOBAHUH.

Tema 10. )KuzHeHHBIN UK POEKTA.

JKW3HEHHBIN MUK MPOEKTA - 3TO TMOCIEAOBATEIIBHOCTh ATAMOB, Yepe3 KOTOPBIE MPOXOIAT
MPOEKTHI OT MHUIMAIIUH JI0 3aBEPIIECHUSI HE3aBUCHMO OT MX cnenuduku. YeTkoe moHUMaHue 3TUX
($a3 MO3BOJIIET MEHEKEpaM W PYKOBOJIUTEISAM MaKCUMaJIbHO 3(PQPEKTUBHO KOHTPOJMPOBATH
npoekTbl. OCHOBHBIE CTaJMHM >KMU3HEHHOTO IMKJIA TPOEKTa, MX XapaKTEPUCTHKA W (YHKIHH.
VYrpaBieHue )KU3HECHHBIM ITUKJIOM MTPOCKTA.

Tema 11. 3aBepuieHue MpoekTa.
3aBeplIeHHe IMPOEKTa: OCHOBHBIE 3aKOHOMEPHOCTH W cTaguu. OueHka 3(pQPEeKTUBHOCTH
npoekTa. ConuanbHbIil 1 SKOHOMUYECKUH d3PPEKT OT peaanu3aluu IpoeKTa.

Tema 12. MapKeTUHT ITPOEKTA.

MapKeTUHIOBOE€ COMPOBOXKICHHE MPOEKTa M IIEeCTh COCTABJISIONIMX: MapKETUHTOBBIC
UCCIIEeIOBaHUS; pa3paboTKa CTpaTeruu MapKeTHHTra; (OpMUPOBAHHE KOHIICMIIUM MapKETHHIa;
MporpaMMa MapKeTHHTa MPOeKTa; OI0/PKET MAapKEeTHHTra MPOEKTa; peanu3alis MEpOINpHSATHH 1o
MAapKETUHTY MPOEKTA.

3.4 TemMaTHKa CEMMHAPCKUX/TIPAKTHYECKHUX U JIa0OPATOPHBIX 3aHATHIA

3.4.1 CemuHapckue/IpaKTUYECKHE 3aHATUS

3.4.1.1 Cemunapckoe/mpakTuyeckoe 3ausaTue 1 k reme Beenenue. YpasieHue mpoeKTaMu B

MaTepHallOBe/IeHNH KaK Hay4yHas JUCLUIUIMHA U MIPaKTH4ecKas cdepa AesTeIbHOCTH.

[IpencraBnenue mpemnojaBaressi, IPOBEPKa COOTBETCTBHs y4eOHOM TIpynmbl M KOJIMYECTBA
CTY/IEHTOB B Hell. POPMHUPOBAHNE OKOHUATEIbHBIX CITUCKOB CTYJCHTOB C AJI. IOYTOBBIMU a/IpECaMHu.
Ob6cyxenue:
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- (opmara y4eOHBIX 3aJaHUI UHIUBUIYAITbHBIX, KOJUICKTUBHBIX;
- TeM pedeparoB/3cce Mo AUCHUTIIHHE «Y IPABICHUE MTPOCKTAMI;

- OpraHM3aIys M IPOBEJICHNE TEKYLIEro KOHTPOJIS 3HAaHUH 00ydJaromuxcs B popme orpoca.
Br160op Tembl pedepara/scce, MpeacTaBIsIOmEro co00i KpaTkoe H3JI0KEHHE B TUCbMEHHOM
BUJIC TOJYYCHHBIX DPE3YJIbTATOB TEOPETHYECKOrO0 aHalW3a OIpEICICHHONW HaydHO#l (ydeOHO-
HCCIIEI0BATENILCKO) TEMBI, TA€ CIIyLIaTellb PACKPhIBACT CYTh MCCIIETyeMOil MpoOIeMbl, TIPHBOIHUT
PAa3JIMYHBIC TOYKH 3PpCHUS, a4 TAKIKC CcOOCTBEHHbBIE B3TJI1bI HA HEC.
YTOo4YHEHHE TeMaTHKH pedepaToB U BHICTYIAIONMIUX K 3aHATHUIO 2.

3.4.1.2 CemuHapckoe/npaktuueckoe 3ansatue 2 K Teme 1. Uto Ttakoe mpoekt? OCHOBHBIE
XapaKTePUCTHKH TIPOCKTA.
OOcyxieHrne TOHATHS TPOSKT, IeNiel W 3aJad yIpaBJICHHS MMPOCKTaMH; JTAlOB MPOEKTa U HX
BEITIONTHEHUE. V3ydeHHe CyNeCTBYIONIMX MEXKTYHAPOHBIX U POCCUHCKUX aCCOIMAIMIA YITPABJICHUS
npoekTamMu. MeXTyHapoIHbIC W HAIIHOHATBHBIC CTAHIAPTHI YIIPABICHUS TIPOCKTAMHU.

Opranuzanus 1 TPOBEACHUE TEKYIIEro KOHTPOJIS 3HAHWKM 00ydJaromuxcs B (oopMe orpoca.
3acnymuBanue pedeparoB MO TeMe 3aHATHA. Y TOUHEHUE TeMaTHKH pedepaToB U BBHICTYIAIONINX K
3aHATHIO 3.

3.4.1.3 CemunHapckoe/mpaktudyeckoe 3aHsATHE 3 K Teme 2. Pa3paboTka KOHIENIHUU IPOEKTa,
OCHOBHBIC Tpe6OBaHI/I5[ K KOHICTIIUH, TBOPYECKOC MBIIIJICHUC.

OO6cyxeHne KOHILENIMU MpoekTa. l3yueHue OCHOBHBIX TpeOOBAHMN K KOHLEMIUH.
TpeboBanus k ee coaepkanuto. Pa3paboTka KOHIENIUN YCIOBHOTO IIPOEKTA.

Opranu3anys U NpoBeJEHNUE TEKYIEro KOHTPOJs 3HaHUH oOydaromuxcs B popme ornpoca.
3aciymuBaHue pedepaTroB 10 TEME 3aHATHs. Y TOUHEHHE TEMaTHUKU pedepaToB U BHICTYNAIOMUX K
3aHATHIO 4.

3.4.1.4 Cemunapckoe/mpakTudeckoe 3ansaTie 4 k teme 3. OCHOBHBIE 3aKOHOMEPHOCTH YIPaBIICHUS
MPOEKTAMHU U MTPOEKTHOM JI€ATEIBHOCTBIO.

OO6cyxeHue TepMHUHA «IPOEKTHAs JAEATEIbHOCTb», BBISIBICHHE 3aKOHOMEPHOCTEH B
yrpaBieHUH MpoekToM. UTo Takoe KU3HEHHBIH LUKI MpoekTa: ero ¢asel u 3ranbsl. OcoOeHHOCTH
yIOpaBlIeHUS KU3HEHHBIM LUKIOM mpoekTa. [lapamerpsl W XapaKTEpUCTUKH MPOEKTHBIX PadoT.
Mogenu u cTpaTeruu ynpaBJIeHHUs IPOECKTaMHU.

Opranuzanus 1 IpoBeACHUE TEKYILIEro KOHTPOJIS 3HAHHUM oOydaromuxcs B ¢opMe orpoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATHS. Y TOUHEHHE TeMaTHKU pedepaToB U BHICTYMAIOMIUX K
3aHSTHUIO S.

3.4.1.5 CemuHapcKoe/mpaKkTHYECKOE 3aHATHE 5 K TeMe 4. buzHec-1ian nmpoekTa.

OO6cyxnenue nmoHATHs Ou3Hec-1IaH npoekTa. [Iporeccsl u ypoBHU MIIAHUPOBAHUSI POCKTA.
BzaumocBsa3p ¢yHkuMii yrpaBieHHs TpPOeKTOM U OusHec-miaHa. llpomeccHblit moaxon K
yIpaBiIeHUIO MTpoeKToM. [IpuHIUNBI >PQPEeKTUBHOTO yIpaBieHHUS NPOEKTOM. bu3Hec-TaH u
MOCJIEI0BATENLHOCTD ITANIOB YIIPaBJICHUS TPOEKTOM.

Opranuzanus 1 IpoBeACHUE TEKYIIEro KOHTPOJIS 3HAHHUK oOydaromuxcs B (opMe ompoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATHSA. Y TOUHEHHE TeMaTUKU pedepaToB U BBHICTYMAIONINX K
3aHATUIO ©.

3.4.1.6 CemuHapckoe/mpakTuyeckoe 3ausaTue 6 k reme 5. Opranuzanus NpoeKTa.

OOcyxaeHne MOHATUS OpraHu3auus MpoekTa. [IpoeKTHBIH aHanu3: CTPYKTypa M COCTaB.
Kpurepun ouenku u otbopa mpoekrta. Pazpabotka muccum, 1eneil m 3agau mpoekra. [IpaBuia
HOCTPOEHUs AepeBa Leneil. Peccypco-o0Oecnieuenne mpoekra: TpeOOBaHUs K HEMY.
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Opranuzanus 1 TpOBEACHUE TEKYIIEro KOHTPOJIS 3HAHWKM o0ydaromuxcs B (oopMe ormpoca.
3acnymuBanue pedeparoB N0 TeMe 3aHATHS. Y TOUHEHUE TeMaTUKH pedepaToB U BBHICTYMAIONINX K
3aHATUIO 7.

3.4.1.7 Cemmnapckoe/mpakTrdeckoe 3ansatue 7 k reme 6. Komanna npoekra.

OcHoBHBIE TPUHIUIBI (OPMUPOBAaHUS KOMaH/ABI IpoekTa. OCHOBHBIE 3aKOHOMEPHOCTHU
Pa3BUTHUA KOMaHBbI. YHpaBJIeHI/IC KOMMYHUKallUAMHU B KOMaH/IC.

Opranu3anys ¥ MPOBEJCHNE TEKYIEro KOHTPOJS 3HAHWK oOydaromuxcs B popme orpoca.
3acnymmBanue pedeparoB 1Mo TeMe 3aHATHs. Y TOUHEHHE TEeMaTHKH pedepaTroB M BBHICTYIAIOMUX K
3aHATHUIO 8.

3.4.1.8 CemunHapckoe/mpakTuyeckoe 3ausaTie 8 k reme 7. TaliM-MEeHEePKMEHT MPOEKTa.
OO0cyxIeHre TTOHATHS TaiM-MEHEPKMEHT IIPOeKTa KaK METO/1a yIpaBJIeHUus BpeMeHnem. J[ist
oOyJaromnierocss — Kak TeXHWKa caMOOpTraHM3aIliy U yIpaBiieHus coooi. [ImanupoBanre BpeMeH! U
KOHOMHSI PECYPCOB B YIIPABICHUH IPOCKTOM.
Opranuzanus 1 TPOBEACHUE TEKYIIEro KOHTPOJS 3HAHUH oOydJarommxcs B (opme ompoca.
3acimymuBanue peeparoB MO TEMe 3aHATHS. Y TOUHEHUE TEMATHKH pedepaToB W BBICTYIAIONINX K
3aHATHIO 9.

3.4.1.9 Cemunapckoe/mpaktuueckoe 3anstue 9 k teme 8. Pa3paboTka v NpuHATHE YIPABIEHYECKUX
penieHui.

OOcyxeHne yhnpaBJIEHYECKOTO pEHIeHUsT Ha OCHOBE aHaimm3a 0e3yOBITOYHOCTH,
BO3MOKHOCTH €ro MNPHUHATUS B yINpaBJIeHUM NpoeKToM. Touka Oe3yObiTouHOCTH. OOCYXIeHHE
IUTAaHUPOBAHUS acCCOPTUMEHTAa U aHajiu3a ACCOPTUMEHTHOW MoJauTUKU. [IpuHsATHE pemieHuil mo
1eHooOpa3oBaHuto. OOCYXJIEHHE 3a]ay ONEPATUBHOTO U NEPCIIEKTUBHOIO XapaKTepa B MIPOEKTE.

Opranusanys U NpoBeJEHNE TEKYILEro KOHTPOJs 3HaHUH oOydaromuxcs B (popme ompoca.
3aciymuBaHue pedepaTroB 10 TeME 3aHATHs. Y TOUHEHHE TEMaTUKU pedepaToB U BBICTYNAIOMUX K
3ansaTuro 10.

3.4.1.10 Cemunapckoe/mpaktudeckoe 3ansaTue 10 k reme 9. PUck-MeHEHKMEHT MPOEKTa.

OO6cyxeHne pUCK-MEHEIKMEHTa IMPOeKTa KaK IMOCTOSIHHOTO Ipoliecca, IeNlb KOTOPOro
ONpENeNUTh U NPEJOTBPATUTh PHUCKUM JTUOO MHHUMM3HPOBATH HUX  IOCIEACTBUS  JUIS
npoekta. O0CyX/IeHue MHBECTUIIMOHHOTO PUCKA KaK BO3MOKHOCTH YAaCTUYHOM WJIU MOJTHON TOTEPH
MHBECTOPOM COOCTBEHHBIX BiOXKeHHH. OOcyxkleHue HeauBepcHPUUHMPYEMbIX (CHCTEMHBIX)
PHUCKOB: PbIHOYHBIH, PUCK HU3MEHECHHUS] NMPOUEHTHBIX CTABOK, BAJIIOTHBIA, NHQISIHOHHBIN
nosuTnyeckuid. OOcy:xneHue auBepcuPUIUPYEMbIX (HECMCTEMHbIX) PHCKOB: [1€J10BOIO,
(punancoBoro, onmepaumonnoro. O0cys;KaeHHe MeTOA0B OLEHKHM HHBECTHIHMOHHBIX PHCKOB:
JIKCHEPTHOr0 MeTo/1a, MeTO1a AaHAJIN3a, METO/1a AHAJIOTHIi, METO1a KOJIMYEeCTBEHHO OLlCHKH.

Opranuzanys 1 IpoBeACHUE TEKYIIEro KOHTPOJIS 3HaHHUM oOydaromuxcs B opMe ompoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATHS. Y TOUHEHHE TeMaTHKU pedepaToB U BHICTYMAIOMIUX K
3ansaTuro 10.

3.4.1.11 Cemunapckoe/nmpaktudeckoe 3anarue 11 k reme 10. JKM3HEHHBIN UK TPOEKTA.

OO6cyxeHne )KU3HEHHOT 0 IIMKIIa MpoeKTa. JKu3HeHHbII UK TPOeKTa MOMOTaeT: Yay4IlluTh
KOMMYHHUKAIIMIO MEXIy KOMaHJIOW M 3aKa3uMKaMH; ObITh YBEpEHHBIM, YTO LEJb JOCTHXKUMA C
MIOMOIIIBIO JIOCTYITHBIX PECYPCOB; YHIPAaBIATh PUCKaMU M MUHMMM3HMpOBaTh UX. OOcyxneHue a3z
YKU3HEHHOTO LIMKJIA IPOEKTAa: MHUIMALIKS, TUIAHUPOBAHNE, UCTIOJIHEHUE, KOHTPOJIb, 3aBEPILEHUE.

Opranuzanys ¥ NpoBeJCHNE TEKYILEro KOHTPOJIS 3HaHMUN oOydaromuxcs B ¢popme onpoca.
3acnymuBaHue pedeparoB 10 TeMe 3aHATHs. Y TOUHEHHE TEeMaTHKU pedepaToB U BHICTYHAIOMIUX K
3aHaTHIO 11.


https://blog.ganttpro.com/ru/pravila-raboty-s-riskami-na-proekte/
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3.4.1.12 Cemunapckoe/mpaktuueckoe 3anarue 12 x reme 11. 3aBepiieHue npoekra.

OOcyxJeHne 3aBepILICHUs IPOCKTa KaK 3aKIIOUUTENBHOIO 3Tala €ro JKU3HEHHOro IUKIIA,
pe3yabTaToOM KOTOPOTO SIBIISICTCS MOJITBEPXKICHHUE u JOKYMEHTAJIbHOE
odopmiieHHE 3aBepIICHUs BceX padOT MPOEKTa M OKOHYATENIbHOE pa3pelIeHHe BCEX CIOPHBIX
BOIIPOCOB MEX]Iy 3aWHTEPECOBAHHBIMU CTOpPOHaMH TpoekTa. OOCyKIEeHHE CIICHAPHEB 3aKPBITHS
IIPOEKTA!

- €CTECTBEHHOE€ 3aBEpLICHHE MPOEKTa (IIPOUCXOAMUT, KOIZA MPOEKT JOCTUIAET CBOMX KOHEYHBIX
L[eJIel U 3aKpbIBAETCSI €CTECTBEHHBIM 00pa3oM B CPOK);

- HEECTECTBEHHOE  3aBEpIICHHE  MPOCKTa  (MPOMCXOIUT, KOTJa  MPOCKT  JOCTHTaeT
MIPESKICBPEMEHHOTO 3aBEPIICHHUS 10 PA3TUIHBIM MPUIHHAM: (PHHAHCOBBIM; H3MEHEHHUSIM PRIHOTHOMN
CUTYAIUH; TPOCUYETaM MPH TUTAHUPOBAHKUH U B XOJIC PEATH3AINH TPOEKTa; BOSHUKHOBEHHSI YCIIOBUH,
KOTOPBIE JICNIAI0T PeaN3aluio IPOEKTa JJIsi HHBECTOpa OeCIIONIe3HOM).

OO6cyxenue anropurma 3aBepiieHus npoekra. O0CykIeHNe U3MEPEHUs OIICHKU COIMAIbHON
3HAYUMOCTH TTPOCKTA.

3acnymuBanue pedeparoB M0 TeMe 3aHATHS. Y TOUHEHUE TEMAaTHKU ped)epaToB M BHICTYIAOIINX K
3aHATHIO 12.

3.4.1.13 Cemunapckoe/npaktuyeckoe 3anarue 13 k teme 12. MapkeTHHT poeKTa.

OO6cyx/ieHne BHEIIHEr0o M BHYTPEHHET0 MapKeTHHIa MpoekTa. PaccMOTpUM MapKeTHUHI B
JIBYX acleKTax: cojep KaHue MapKeTHHTra MPOEeKTa U peain3alys MapKeTHHIa Ha pa3IMyHbIX dTarax
ero u3HeHHoro Iwkiaa. OOCyXKIeHHe IIEeCTH COCTABIISIIOIIMX MAapKeTHHra: MapKeTHHTOBbIE
UCCIIEIOBAaHUs; Pa3pabOTKa CTpPAaTerMM MapKeTHHra; (OpMUpPOBAaHME KOHLENIMM MapKETHHIa;
[porpaMma MapKeTHHIra IpOeKTa; OIKeT MapKEeTHUHIa IMPOEKTa; pealnu3alys MEpOIpHUSITHH MO
MapKeTUHTy IpoekTa. MoJenp KU3HEHHOTO IUKJIA MPOJYKIUU KaK OAMH M3 Ba)XKHBIX 3JIEMEHTOB
KOHIIETILUY MTPOEKTA.

3aciymnBaHue peepaToB MO TEME 3aHATHSL.

3.4.1.14 Cemunapckoe/mpaktuieckoe 3ausaTue 14. O630pHOE MPAKTHIECKOE 3aHSATHE.
OO630pHOE TpakTUYECKOE 3aHATHE: TNPOEKT Kak OO0BEeKT ymnpaBieHus.OpraHuzauus u
MIPOBEJICHUE TEKYIIEro KOHTPOJIA 3HAHUH oOyJaromuxcs B popme onpoca.

3.4.2 JlabopaTopHbIC 3aHATHS
(Yka3pIBaroTCs TEMBI 3aHATHH C IIepeYHEM J1ab0paTOpHBIX padboT)
JlaGopatopHble 3aHATHS HE IIAHUPYIOTCA.

3.5 TemaTuka KypCcOBBIX POEKTOB (KypCOBBIX padoT)
KypcoBbie mpoekTsl (KypcoBble pabOThl) HE TUIAHUPYIOTCSI.

4 Y4deOHO-MeTOAUYECKOe U MH(POPMALIMOHHOE O0ecneueHmne
4.1 HopmaTuBHbie 10kyMeHTBI 1 'OCThI
HOpMaTI/IBHLIe JAOKYMCHTBI U I'OCTm IMpU U3YYCHHUU NUCHUIUIMHBI HC UCIIOJIB3YROTCA.
O6yqa}0umecsl IIpu U3YYCHUU NUCHUILINHBI IIPpH H606XO,[[I/IMOCTI/I MOTYT BOCIIOJIb30BaThCA
OTpacieBbIMU HOpMaTUBHBIMU JokymeHTamu U ['OCTamu.

4.2 OcHOBHas1 IMTEpPaTYypa
1. Bep3yx, O. YnpaBieHue nmpoeKkTaMu: yCKOpPEHHBIN Kypc 1o mporpamMme MBA / D. Bep3yx.
- M.: Jlnanextuka, 2019. - 480 c.
2. banamos, A.W. YnpaBienue npoekraMu: Y4eOHMK M MPAKTUKYM sl aKaJeMHUYeCKOTO
OakanaBpuata/A.W. banamos, E.M. Porosa, M.B. TuxonoBa u nip.- JIro6epusr: FOpaiit, 2016.- 383c.
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3. 3y0, A.T. Ympasnenue npoekraMu: YUYeOHUK U MPAKTUKYM I aKaJeMHYECKOTO
OakanaBpuata / A.T. 3y0. - JlroGepubr: FOpaiit, 2016. - 422 c.

4.3 JlonoJIHUTEJbHAS JTUTEPATYPA

1. busnec. Ilonuas sanukioneaus. — M.: Dkcemo, 2012.

2. busnec-sanuxiionenus / [lox pen. P. 'onos. — M.: [lamkos u Ko, 2012.

3. Maurerit 6usnec: yuebHoe nocooue / on pex. B.A. l'opounkens. — M.: KHOPYC, 2009.

4. IpeanpuHumarenbeTBo: yueOHuK / mon pen. B.S. Topounkens, I'.b. Ionska, B.A.
[IBannapa. — 4-e u3a.; nepepad. u nomn. — M.: KOHUTU-TAHA, 2007.

5. IlpennpunumaTenscTBO: yueOHuk / nmon pen. B.SL.I'opdunkens, I'.b.ITonska . — 5-e u3n.;
niepepad. u gom. — M.: OHUTHU-TAHA, 2009.

6. Hetoron, P. YrpaBnenue npoexramu ot A 10 S/ P. Hetoton. - M.: Anpniuna [1abmumep,
2018.- 180 c.

7. Odunmanbublil caliT @enepalibHOM CiTykObl rocyaapcTBeHHOM cratuctuku (Poccrar)
http:/www.gks.ru

8. PocOusneckoncantusr http://www.rbk.ru

9. MuHHCTEpPCTBO NMPUPOIHBIX pecypcoB U 3koioruu PO. http://www.mnr.gov.ru

10. UucTuTyT nemorpadudeckux uccieaoBanuii http:/www.demographia.ru

11. T'ocynapcTBeHHOE YIPABIICHHE. DIIEKTPOHHBIN BECTHHK. URL:
http://ejournal.spa.msu.ru

12. TIporHO3BI M MPOTHOZUPOBAHUE WWW.Prognoz.org www.ecfor.ru

13. www.aup.ru/books/i002.htm — aAMUHHUCTPATUBHO-YIIPaBICHYECKUI TOPTAL.

14. www.akeu.ru —acconuanus KOHCYJIbTaHTOB 110 SKOHOMHUKE U YIIPABIICHUIO.

4.4 JeKTpOoHHBIE 00pPa3oBaTeJIbHbIE PECYPChI

1. ITnardopma nudposoro odbpazoBanus Mocnonutexa - https://Ims.mospolytech.ru/

2. Jlnunblii kabuHeT 0Oydvaromierocs (moptdosmo) (BXo B JIMUHBIN KaOMHET pa3MelieH Ha
odunuanbHOM caiiTe YHHBEPCTUTETa W BKJIIOYAET B ceOs MOPTQOIMO CTYACHTA, JICKTPOHHBIC
BEJIOMOCTH, PEHTHUHT CTYJCHTOB M 00ECIICUNBACT:

- (uKcanmo Xo/1a 00pa3oBaTEIBHOTO MPOIIECcca, PE3yIbTATOB MPOMEKYTOYHON aTTECTAllUU U

pe3ynbTaTOB OCBOCHHS 00pa30BaTEIbHBIX IPOrpaMM 00YJarOIITUMUCS,
- (hopMupoBaHue 3IEKTPOHHOTO MOPTHOINO 00YUJAOIIETOCs, B TOM YUCJIE C COXpPAaHEHHE padoT

00y4Jaromerocs, pereH3nii 1 OIEHOK Ha 3TH pabOTHI;

3. Joctyn Kk HHPOPMAIIMOHHO-TEIEKOMMYHUKAIIMOHHOM ceTn «HTepHeT»

4. DneKTpOHHBIC OMOIMOTEKH, BKIFOYAIOIIUE AJICKTPOHHBIE KAaTajIOTH, MOJHOTEKCTOBBIE
JOKYMEHTBI ¥ 00eCTIeUMBAIOIINE JOCTYI K Y4eOHO-METOAUYECKUM MaTepuagam

5. Cucrema « AuTHIuiaruaty - https://www.antiplagiat.ru/

6. Cucrema «POLYTECH systems» o0ecnieunBaeT HHPOPMAIIOHHOE, JOKYMEHTAJIbHOE
ABTOMAaTHU3HPOBAHHOE COMTPOBOKICHHE 00Pa30BaTEILHOrO MpoIecca.

4.5 JIuneH3MOHHOE M CBOOOHO PACIPOCTPAHsAEMOE MPOrPaMMHOe

odecneyenune
1. ITporpammer maketra Microsoft Office (Word, Excel, PowerPoint)

4.6 CoBpeMeHHble Npo(eccHoHANbHbIe 0a3bl JAHHBIX M HH(POPMALMOHHBbIE
CIIPaBOYHbIC CUCTEMBbI

1. CIIC «Koncynprantllmoc:  Hexommepueckas  uHTepHEeT-Bepcusi». -  URL:
http://www.consultant.ru/online/ (mata obpamenus: 16.02.2023). — Pexxum goctymna: cBOOOHBIN.



http://www.gks.ru/
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https://lms.mospolytech.ru/
http://www.antiplagiat.ru/
http://www.consultant.ru/online/
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S5 MarepuajibHO-TeXHHYECKOE 00ecreyeHue

1. Aynurtopus 1Ji IPOBEACHUS IPAKTUUECKUX 3aHATHI.

2. VHTepakTHBHAs JOCKA.

3. KoMmbloTepHblii KJ1acc ¢ BBIX0/10M B MIHTEpHET.

4. Aynurtopus JUisl TPYNIOBBIX U UHIUBUAYAIbHBIX KOHCYJIbTAlUMl, TEKYIIETO KOHTPOJI U
IIPOMEKYTOYHON aTTECTALUU.

5. Ayautopus A caMOCTOSITENIbHOM paboThl.

6. bubnuoTeka, YNTAIBLHBIN 3al.

6 MeTtoanyecKue peKOMEeHIAUNH

6.1 MeToanyeckne peKOMEHJAAUMH VISl NpenoaaBarejss MO0 OPraHU3alHMU
o0y4eHus

JlanHblil pazmen HacTosIIed paboueld mTporpaMmbl TpeAHa3HA4YeH IS HAYWHAIOIIUX
IpenojaBaTesiell U CrielualiCcTOB-IPAKTUKOB, HE HMEIOLIUX OMbITa MPEN0/1aBaTeIbCKON paboThI.

JuctumninHa «YpaBiieHue TPOSKTaMu» sBIIsIeTCs AuciuiinHoi yactu PYTI, hopmupyemoit
y4acTHUKaMH 00pa3oBaTeNbHbIX OTHOIIeHUH O5oka bl«lucuummuuel (Moxyau)» - b1.2 «Yacts,
dbopmupyemasi ydyacTHUKaMU 0Opa30BaTelIbHbIX OTHOIIEHHUI» M 00ecredrBaeT HadyalbHBIM STan
(dhopmMupoBaHNE KOMIIETEHTHOCTH 10 HampasieHuio moAarotoBku 38.03.01 «dxonomMukay mpoduib
«OKOHOMUKA MPEINPUATUN U OPraHU3aALHIN.

OcHOBHOE BHMMaHHE B IMPOLIECCE OCBOCHMS TEM Kypca IMPernojaBaTeNio CIeNyeT YAESITh
BOompocaM (GOpMUPOBAHUS MOHUMAHUS HOPMBI IPOEKTHOM 1€ATEIbHOCTH.

[Ipu u3yyeHUH NUCHUIUIMHBI HEOOXOAUMO OOecTeuynTh NOHUMAaHUE CTYJEHTaMU CYIIHOCTH
MIPOEKTHOM IEATEIbHOCTH U MMPAKTHYECKOE OCBOEHUE METOI0JIOTMH PAa3BUTHS MHHOBAIHOHHOMN HJIEN
JI0 YPOBHS MacITabupyemoro ousHeca.

Teopernueckoe M3y4eHHE OCHOBHBIX BOINPOCOB  pa3leiioB JUCHMIUIMHBI  JIOJDKHO
3aKPEIUISITHCS AKTUBHOM MPAKTUYECKOW PabOTOM B paMKaxX MUCIUIUIAHBI « Y IPABICHUE MTPOCKTAMI.

Jig  akTUBU3aUMM y4eOHOTO TMpolecca NpU M3YYEHUH AUCHUIIIUHBL 3()(PEeKTUBHO
MIPUMEHEHHE TEKYIIEr0 KOHTPOJIS 3HaHUI oOyyaroniuxcs B (oopMe ompoca, a TaKKe 3aciIylliiBaHue
pedepaToB 1o TeMe 3aHATHUSI.

B ycnoBusix ~ KOHCTpyHpOBaHHUSI ~ OOpa3oBaTENbHBIX  CHUCTEM  Ha  MPUHIMIAX
KOMIIETEHTHOCTHOI'O TMOJX0Ja IMPOU30ILIO KOHLENTYalIbHOE W3MEHEHUE POJM IpEenojaBaTelis,
KOTOPBIM HapsAay ¢ TPAAULIMOHHOM POJIbI0 HOCHUTENSI 3HAHUS BBIMIOJHAET (DPYHKIMIO OpraHuzaropa
HAy4YHO-TIOUCKOBOM paboThl CTyAEHTa, KOHCYJAbTaHTa B MpoLeAypax BbIOOpa, 0OpabOTKU U
UHTEprpeTanuu uHOpMalnU, HEOOXOAUMOW s MPAKTUYECKOTO JICHCTBUS M JaIbHEUIIEro
Pa3BUTHUS, YTO JOJDKHO OOSI3aTENILHO YYUTHIBATHCSA NMPHU MPOBEACHUH MPAKTHUECKUX 3aHSATHH MO
JUCHUILIMHE «YTIPaBICHUE IPOEKTAMM.

[TogpobHOE conepaHue OTAENBHBIX Pa3AENOB AUCHUIUIMHBI «YTPaBJICHUE MPOEKTaAMM»
paccMmartpuBaercs B 11.3.3 pabouel porpamMMbl.

TemaTuka MpakTUYECKUX 3aHATUH MO pa3jenaM JUCIUIUIMHBL U BUJAM 3aHSATUN OTpakeHa B
11.3.4 paGoueii mporpammsl. [IpoBeaeHne NpakTHUECKUX 3aHATHIH OPUEHTHPOBAH Ha:

- H3Yy4EHHE CHELUAIN3UPOBAHHON JINTEPATYPhl U MOMYJIAPHBIX IEPUOAUYECKUX U3IaHUM;

- CIIeIMATN3UPOBAHHBIX HH(POPMAIIMOHHBIX CATOB;

- (hopMupOBaHHE HAYYHO-0OOCHOBAHHOTO MIOHMMAaHUS OCOOCHHOCTEN YIpaBIeHUs IPOEKTOM
COBPEMEHHBIX 00YyJaOLINXCS;

- TIOCTAHOBKY LI€JIEH, ONpeIeNeHUE 3ahad, IUIAHUPOBAHME OKMUIAEMOIO pPe3yibTara IpH
3aBEPUICHUM NIPOEKTA;

- MapKEeTUHTa MPOEKTA.

B 1n.3.3 ykazaHo TemaTH4eckoe coAep)KaHME aucuuIUIMHBL. B 1m.3.4  yka3zana
CEeMMHAPCKUX/TIPAKTHUYECKUX M J1a0OpaTOpHbIX 3aHATUH. IlepeueHb OCHOBHOW M JIOTIOJHUTENHHON
JUTEPaTypbl 1 HOBOCTHBIX MH(OPMALMOHHBIX CAalTOB, HEOOXOJUMBIX B XOJ€ MPEIO aBaHUSI
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JIMCUUIUIMHBL «YTIpaBIIeHUE TPOEKTaMu», MpPHUBEIACH B 1.4 Hacrosmell pabodell Mporpamel.
IIpenonaBaTento cienyer OpPUEHTUPOBATh CTYJEHTOB Ha HCIOJIB30BAHHUE IIPU IOJAIOTOBKE K
CEeMHMHAPCKUM/TIPAKTHYECKUM 3aHATHUSM T10 TUCIMIUTMHE COBPEMEHHON HAYYHOW JIUTEPATYPHI.

@OHABI OLICHOYHBIX CPEACTB I TEKYLIErO0 KOHTPOJS M IPOMEXYTOYHOM AaTTEeCTALUU
oOyyJaromerocsi IpuBeACHBI B 1.7 paboyeil mporpaMMbl C Y4€TOM KOMIETEHTHOCTHOTO TOAX0/a B
niporiecce peanuzamuu OI1.

Onenka (GoOpM TEKyIIEro KOHTPOJS W NPOMEKYTOUHOW aTTeCTallid NpeayCMaTpHUBAeT
MIOATOTOBKY K 3a4€Ty MO NMPEAJIOKEHHBIM B I1.7.3 BOIpPOCaM.

6.2 MeToanueckue yKazaHus JUisl 00y4AOUIMXCH 110 OCBOCHHUIO TN CIMILIMHBI

[Tonydenue yrayOneHHBIX 3HAHUN TO JTUCHUIUIMHE JOCTUTACTCS 3a CYET aKTUBHOU
CaMOCTOSITEIIBHON paboThl 00yJarommxcsi. BeigenseMple Jachl 1Melieco00pa3HO HCIOIb30BaTh IS
3HAKOMCTBA C y4eOHOW M HaydyHOW JIUTEpaTypoil Mo mpoOiemMam TUCHUTIINHBI, aHaIM3a HAayYHBIX
KOHIICTIIH.

B pamkax AucCHUIIIMHBI IPETYCMOTPEHBI Pa3IuyHble (POPMBI KOHTPOJISI YPOBHS JTOCTHKEHUS
O6y‘~IaIOHII/IMI/IC5[ 3aABJICHHBIX HHAUKATOPOB OCBOCHUA KOMHCTGHHHﬁ.

q)OpMBI TCKYIICTO KOHTPOJII — AKTHUBHOCTH pa6OTI)I Ha TPAKTHYCCKUX 3aHATHAX,
TECTHPOBAHUE.

@opMOl TIPOMEXKYTOYHOIO KOHTPOJS IO JHCLHMILIMHE SBISAETCA 3a4eT B XOJE€ KOTOPOTO
OLCHUBACTCA YPOBCHb JOCTUXCHUA 06y’~IaI-OH_[I/IMI/IC$[ 3asBJICHHBIX HWHIUKATOPOB OCBOCHUA
KOMITETCHITUH.

6.2.1 Metoauueckue yka3aHus 10 OCBOCHUIO JUCIUTIIIMHBI.

CeMUHApPCKUE/TIPAKTUYECKUE 3aHATUS TPOBOJAATCS B COOTBETCTBUH C COJCP)KaHHEM
HacrosIel paboueld mporpammbl B oduiaiin ¢opmate. [locernenne ceMHUHAPCKUX/TIPAKTHYECKUX
3aHSATHUH SABISETCS 0053aTEIEHBIM.

[IpoBenenne CceMHUHAPCKUX/TIPAKTHYECKUX 3aHITHH 1O JUCHUIUIMHE «YTIpaBJICHHE
MPOEKTaMI» OCYIIECTBIISIETCS B CIICAYIOMUX (popmax:

—  OIpoC TI0 MaTeprajiaM, pACCMOTPEHHBIM Ha JICKIUSIX U M3yYCHHBIM CAMOCTOSITEIIFHO TI0
PEKOMEHIOBaHHOH JINTEpaType;

—  aHanm3 U 00CYXKJICHHE BOIIPOCOB TI0 TEME 3aHSTHSI,

— mpexactaBieHue pedepara/scce;

—  KpaTKo€ BBICTYILICHHE TI0 TeMe pedepara/scce v OTBETHI Ha BOIIPOCHI.

AKTHBHOE y4acTUE B CEMHHAPCKHUX/TIPAKTHYECKUX 3aHATHUSIX SBISICTCS 00sS3aTEIIbHBIM.

[ToaroToBka K TNPaKTHYECKUM 3aHATHSIM OO0S3aTENbHO BKIIOYACT B CceOS H3yuCHHE
KOHCIICKTOB JICKIIMOHHOTO Marepuaja M PEKOMEHIOBAHHOW JIMTEpaTypbl Jisi aJeKBaTHOTO
MOHUMaHUS YCJIIOBUS M CIIOCO0a BBIMOJIHEHHsS 3a/IaHUi, 3alUIAaHUPOBAHHBIX IPENOaBaTeieM Ha
KOHKPETHOE NPAaKTUYECKOE 3aHSTHE.

6.2.2 Meronuueckue yka3aHusl K BHEAYJAUTOPHOM CaMOCTOSTENbHOU paboTe.

CamocrosTenbHas pabora sBISETCS OCHOBHBIM BHIOM PabOTHI 10 OCBOEHUIO TEOPETHYECKUX
MaTepHalloB Kypca U MpUOOPETEHHIO TPYIOBBIX HaBBIKOB BO BpeMs, CBOOOJHOE OT 00s3aTeIbHbIX
y4eOHBIX 3aHATHHA. TEOPETHUECKOro MaTepuajia U MpuoOpeTeHHe TpeOyeMbIX HAaBBIKOB B PaMKax
Lenb camocTOATENIbHON PabOTHI — MPAKTUYECKOE YCBOCHUE 00YYAIOIIMMUCS KOMIIETEHIUH.

CamocrosrtenbHas paboTa 00ydaromerocs Hajl ycBO€HHEM y4eOHOro MaTepualia 1no yueOHoi
JMCLUUIUIMHE MOXET BBINOJNHATbCA B OuOnmMoTeke VYHHBepcuTeTa, Y4eOHbIX KaOuHeTax,
KOMIIBIOTEPHBIX KJlaccaX, a Takke B JOMamHMX YycioBuAX. CoaepkaHHE W KOJUYECTBO
CaMOCTOSITENIbHOW PaboThl OOydaromerocsi ompeaessercs y4eOHOM MporpamMmoi JUCIMILIMHEI,
METOMYECKUMH MaTepuallaMu, IPaKTUYECKUMH 33JaHUsAMHU U YKa3aHUAMU MPEToiaBaTeds.

W3ydyeHre OCHOBHON W JIONOJHUTEIBHOW JMUTEPATYpPbl MO IUCLUIUIMHE MPOBOJUTCS Ha
PETYIIAPHOIl OCHOBE B pa3pe3e Ka)xJ0H TEMbI Ul MOATOTOBKH K IIPOMEXYTOUHOM aTTeCTaluy IO
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JUCHUILUTUHE «YTpaBiieHue npoekramMu». CIHCOK OCHOBHOW M JIOMOJHMUTEIIBHOM JUTEpPaTyphbl MO
JUCHUILTMHE TIPUBE/CH B 1.4 HacTOsIICH padoyeil MporpaMMel.

[MonroroBka K mpakTUYECKOMY 3aHATHIO. [IpakTudeckue 3aHATHS MO3BOJSIOT Pa3BUBATh Y
00ydaronierocss TBOPYECKOE TEOPETUYECKOE MBINUICHHE, YMEHUE CaMOCTOSITELHO H3Yy4aTh
JTUTEPaTypy, AaHATU3UPOBATHh MPAKTHKY; y4aT YETKO (DOPMYIUPOBATH MBICIb, BECTH JUCKYCCHIO, TO
€CTh UMEIOT UCKITIOYUTEIIPHO BAXKHOE 3HAYEHUE B PA3BUTHH CAMOCTOSTEILHOTO MBIIIJICHUSI.

[TogroroBka K TpPaKTUYECKOMY 3aHSATHIO BKJIIOYaeT JBa JdTama. Ha mepBom »stame
00yJaromuiics IaHUPYET CBOIO CAaMOCTOSITENILHYIO Pad0Ty, KOTOpasi BKIIIOYACT: YSICHEHUE 3aJaHHs
Ha CaMOCTOSITENIbHYIO padoTy; MOJ00pP OCHOBHOW M JIOIOJIHUTENIBHOM JINTEPAaTyphl; COCTABIECHUE
maaHa paboTbl, B KOTOPOM OIPEICNSIOTCS OCHOBHBIE ITYHKTHI TMPEACTOSAIICH MOATOTOBKH.
CocraBnieHue 1mjiaHa JUCIUIUTMHUPYET U MOBBIIIAET OPraHU30BAHHOCTh B padoTe.

BTtopoii aTan BKIIIOYaeT HEMOCPEICTBEHHYIO MOJTOTOBKY K 3aHATHIO, KOTOpasi HAYMHAETCS C
M3Y4YEHHsS OCHOBHOU M JIOMOJIHUTEIBHON JuTepaTypbl. Oco00e BHUMAaHHUE MPU 3TOM HEOOXOIMMO
00paTuUTh Ha COJCp)KAHHWE OCHOBHBIX IOJOXKEHUW U BBIBOJIOB, OOBSICHEHUE SIBJICHUN U (DaKTOB,
YSICHEHHE TIPAKTHYECKOTO TIPUIIOKEHHUSI pacCcMaTpUBAaEMbIX TEOPETUUYECKUX BompocoB. Jlanee
cleyeT MOATOTOBUTH TE3UCHI YISl BBICTYIUICHHH IO BCeM y4eOHBIM BOIPOCAM, BRIHOCHMBIM Ha
MPaKTUYECKOE 3aHATHE WIN 10 TeMe pedepara, BRBIHECEHHOM Ha 3aHATHE, TPOIyMaTh MPUMEPHI C
[IETBI0 00ECTICUCHHS TECHOM CBSI3U M3y9aeMOM TEMBI C peaTbHOU KU3HBIO.

['0TOBSICH K BBICTYIUICHHIO B paMKaxX MPAKTUIECKOTO 3aHATHS, TPH HEOOXOIMMOCTH CIIEAYET
00paTUTHCS 3a MOMOIIBIO K MPENOIaBaTENo.

Metoandeckue yka3zaHus 10 TOJATOTOBKE K MPOMEKYTOUYHON aTTECTAIIUU

[IpomexxyTouHas aTTecTanus 1Mo JUCIHUILUINHE « Y IPABICHUE MTPOSKTaMU» MMPOXOIUT B (hopme
3aueta. [IpuMepHBIii epeyeHb BOMPOCOB K 3a4eTy M0 JUCHUIUIMHE «YTpaBlIE€HUE MPOEKTaMU» U
KPUTEPUU OLIEHKH OTBETA 00YJaroIIerocs JUIs Leei OLIeHKH JOCTH)KEHHUSI 3asBIEHHBIX HHINKATOPOB
chopMUPOBAHHOCTH KOMMETEHIMH TpuBeAeHBI B cocTape ®OC 1o AUCIUIUIMHE B 1.7 HACTOSIICH
paboueli mporpaMMBl.

OOyuaromuiicsi JOMYCKaeTcs K TMPOMEKYTOYHOW aTTeCTalid 110 JUCHUIUIMHE BHE
3aBUCHUMOCTH OT PE3YyJIbTaTOB TEKYILEro KOHTPOJIS YCIIEBAEMOCTH.

6.2.3 OcobeHHOCTH peaJn3allud JUCIUIUITUHBI JUISi WHBAJIUIOB M JIMI[ C

OTpaHNYCHHBIMU BO3MOKHOCTAMHU 3J0POBbA

OOydJeH#He 1Mo JUCHUILTHHE «YTIPaBIICHUE TPOSKTaMI» WHBAIH/IOB M JIMI[ C OTPAaHHYCHHBIMU
BO3MOXHOCTSAMU 370poBbs (nasiee OB3) ocyiecTBiseTcs Mpero aBaTeieM ¢ y4eTOM 0COOCHHOCTEH
MCUX0(HU3UYECKOTO Pa3BHUTHS, WHIUBUIAYAIBHBIX BO3MOXKHOCTEH M COCTOSIHHS 3JI0POBBSI TaKHUX
oOyuaromuxcs.

JlJis CTYAEHTOB C HapylIEHUSMU OIMOpPHO-ABHUratenbHoil QyHkimuu u ¢ OB3 mo ciyxy
MPEyCMaTPUBACTCS COINPOBOXKIACHUE JICKIMA M TPAKTUYCCKUX 3aHITHHA MYJIbTUMEIUHHBIMA
CpeICTBaMH, pa3laTOYHBIM MAaTECPHUATIOM.

s crynentoB ¢ OB3 no 3peHuto npeaycMaTpuBaeTcs IPUMEHEHNE TEXHUUYECKUX CPEJICTB
YCUJIGHUSI OCTATOYHOTO 3pPCHHs, a TakkKe MPEeayCMOTPEHa BO3MOXKHOCTh  Pa3pabOTKH
ayIMoMaTepraoB.

[To qucuumnanHe «YnpaBieHue MPoeKTaMmu» 00ydeHHe HHBAIUIOB U JIMI] C OTPaHHYEHHBIMU
BO3MOHOCTSIMU 37I0POBBSI MOXKET OCYIIECTBISIThCS KaK B ayJUTOPUH, TaK U C HCIOJIb30BAHHEM
AIIEKTPOHHOUW  MH(POPMAIMOHHO-00pa30BaTeIbHONW  Cpelbl, 00pa30BaTeIBbHOIO TMOpTana U
AIIEKTPOHHOU MOYTHI.

7 @DOoHI OLIECHOYHBIX CPEICTB
7.1 MeToabl KOHTPOJIA U OLlCHUBAHUS Pe3yJIbTATOB 00y4eHUS



17

Koa n HamMeHOBaHHUe

I/IH}II/IKaTOPBI JOCTHIKCHUSA MeToabl KOHTPOJISI 1

IIPOEKTHBIX PELICHUM U
TEXHUYECKOE 3aJJaHue
Ha pa3paboTKy
pPaauOTEXHUYECKON
CUCTEMBI C TOUKH
3peHusi TEXHUKO-
SKOHOMMYECKUX
IoKa3aresiei.

KOMIeTeH Ui KOMIETEeHIHH OLlCHHBAHUS
IIK-4. Criocob6en NIIK-4.1 Ucnonp3yet
OCYIIECTBIISTh METOJMUYECKUE TPHEMBI TEXHUKO-
TEXHUKO- HKOHOMHUYECKOTO 000CHOBAHHS
3KOHOMHYECKOC IMPOCKTHBIX pemeHHﬁ; HpOMC)KYTO‘IHaSI aTTecranuid.
o0ocHOBaHME NIIK-4.2 OcymectBisier 3ayeT

(MHAHCOBO-?PKOHOMHYECKOE
IJIAaHUPOBAHUC MHIKXKCHCPHOI'O
MIPOCKTA;

HIIK-4.3. Pa3pabaTsiBaeT
TEXHUYECKOE 3a/IaHKe Ha
pa3paboTKy paIuOTEXHUYECKOI
CUCTCMBI C TOUKHU 3PCHUSA TEXHUKO-
SKOHOMHUYECKHUX MMOKA3aTeNeH.

Tekymui KOHTPOJIb:

- OTIPOC Ha CEMUHAPCKUX/
MPaKTUYECKUX 3aHATUSIX;
- pedepat/acce.

7.2 IlIkaJjia 1 KPpUTEPHH OLICHUBAHUSA Pe3yJIbTATOB 00y4eHHs

7.2.1 Kputepumn oeHKH OTBETa HA 3a4eTe
(dpopmupoBanue komnerenuuu [1K-4, unauxatopst UI1K-4.1, UT1K-4.2, T1K-4.3)
IIpomexxyrouHas arrecTanus oOydaromuxcs B (opMe 3adeTa IpOBOJUTCS MO pe3ybTaTaM
BBITOJIHEHUS BCEX BUJI0B y4€OHOM pabOThI, IPEIYCMOTPEHHBIX y4EOHBIMHU IJIAHAMH 10 AUCLUIIINHE
«YTpaBieHue IPOEKTaMU», IIPU 3TOM YUUTBIBAIOTCS PE3yIbTaThl TEKYIIEr0 KOHTPOJISI YCIIEBAEMOCTH
B TeueHHe ceMecTpa. OIEeHKa CTENEeHU NOCTHKEHHUS O0y4JaroIMMUCS IJIAHUPYEMBIX PE3yJIbTaTOB
00y4yeHHs 10 JUCLUIUIMHE IPOBOAUTCS MPEMNOAABATENIEM, BETYIIMM 3aHATHUSA 110 TUCLIUILIMHE.
Ilo nToram mpoMexyTO4HON aTTeCTalMK MO JAUCLMIIIIMHE BBICTABIIAETCS OLIEHKA «3a4TEHO»

NN «HE3AYTCHO).

[IIxaJja oneHUBaHUSA

Onucanue

3auTeHo

BrimonHeHsl Bce BUABI YU4EOHOUW pabOThI, MPEAyCMOTPEHHBIC YIeOHBIM
m1aHoM. OOy4Jaronuiicss CHocOOCH HCIIOIb30BaTh METOINYCCKUE TPUEMBI
TEXHUKO-DPKOHOMHUYECKOTO  OOOCHOBAHHUSI  NMPOEKTHBIX  PEIICHHIA;
OCYIIECTBIISATh (bMHAHCOBO-PKOHOMHUYECKOE TJIaHUPOBAHHUE
WH)XEHEPHOT'O MPOEKTA; COCTABIIATH TEXHUYECKOE 3a/1aHue Ha pa3padoTKy
PAAMOTEXHUYECKONH CHCTEMBI C TOYKU 3PCHHS TEXHHKO-DKOHOMHYECKUX
roka3areJiei.

I[Ipu »sToM MOryT OBITH JOMYIIEHBl HECYIIECTBEHHBIE OIIMOKH,
HETOYHOCTH, 3aTPyIHEHUS MPU AHATUTHUYECKUX OMEpalUiX, MEepeHoce
3HAaHWI U YMEHUU Ha HOBbIE, HECTAHAAPTHBIC CUTYAIHH.

Kowmmnerenmuu copMupoBaHbl.

Hezaureno

He BbmmonHeH oauH wim  Oojiee  BUAOB  yueOHOH  paloThl,
OPEIYCMOTPEHHBIX  y4eOHBIM  IIJIAHOM. OOyuatomuiics  He
JIEMOHCTPUPYET TEOPETUUYECKUE 3HAHMs, HE CIIOCOOEH HCIMOJIb30BaTh
METOJMUECKHE  MPHUEMBbl  TEXHHUKO-3KOHOMHUYECKOTO0  0OOCHOBaHMS
NPOEKTHBIX  pElIeHHH; He yMeeT OCYILECTBIATh (PUHAHCOBO-
HSKOHOMHYECKOE TUIAHMPOBAHHWE HH)KEHEPHOTO IPOEKTa; HE CIOCOOeH
COCTaBJIATh TEXHUUYECKOE 3aJaHhe Ha pa3paboTKy paJIuOTEeXHUYECKOH
CHCTEMBI C TOYKHM 3pEHMS TEXHHKO-OKOHOMHYECKUX IMOKa3aTelel u He
criocoOeH OBICTPO pearupoBaTh HA YTOUHSIOIIME BOIPOCHI, UCIIBITHIBACT
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IIxajga oneHUBaHUA Onucanne

3HAQYMTEIIbHBIC 3aTPYAHECHHUS IIPU ONIEPUPOBAHUY 3HAHUSAMU U YMEHUSMHU
IIPU UX [IEPEHOCE HA HOBBIEC CUTYALIUH.
Komnerenuu e chopMupoBaHsbl.

7.2.2. Kpurepuu oueHKH padoThl 00y4aoUIerocs Ha MPAKTHYECKUX 3aHATHAX
(¢popmupoBanue komnerenuuu [1K-4, naaukaropst UT1K-4.1, UT1K-4.2, UT1K-4.3)

«5» (OTJIMYHO): CTY/IEHT AKTUBHO y4acTBOBaJI B 00CYKJICHUH TEMbI IPAKTUUECKOTO 3a/1aHuUs,
MIPEeyCMOTPEHHOM MIAHOM IMPAKTUUYECKUX 3aHATHIH; HCII0Ib30Ball METOUYECKHE TPUEMBI TEXHUKO-
SKOHOMMYECKOTO OOOCHOBAaHMSI TPOEKTHBIX pEIIEHUH; MNPUMEHSUT (PUHAHCOBO-3KOHOMHUYECKOE
IUIAHUPOBAaHUE HWH)XKEHEPHOTO IIPOEKTa; COCTAaBJIsT TEXHUYECKOE 3aJlaHue Ha pa3paboTKy
PaAMOTEXHUYECKOM CHUCTEMBI C TOYKM 3pPEHHUS  TEXHUKO-IKOHOMHUYECKHX IOKa3aTelsel.
OO6yuaromuiicst 4eTKO 1 0e3 OMMOOK OTBETUIT Ha BCE KOHTPOJIBHBIE BOMIPOCH], aKTHBHO paboTas Ha
MPaKTUYECKUX 3aHATHUAX; MIPEACTaBUI pedepar U BBICTYIHII ¢ COOOLIEHNEM Ha BEIOPAaHHYIO TEMY.

«4» (Xopomio): CTYyIEHT y4acTBOBal B OOCYXJEHHU TEMBbl MPAKTUYECKOTO 3a/JaHusl,
MPEeyCMOTPEHHON TIJIAHOM TPAKTUYECKUX 3aHATUH; OOydaloluics ¢ KOPPEKTHPYIOIIUMHU
3aMeuyaHUsIMHU MpernojaBaTelis HCIOJIb30Bal METOJWYECKHE MPHUEMbl TEXHHUKO-3KOHOMUYECKOTO
000OCHOBAaHMS TPOEKTHBIX pELIEHUH; MNPUMEH (PUHAHCOBO-3KOHOMHUYECKOE IIJIaHHUPOBAHHE
MHXEHEPHOT0 IMPOEKTa; COCTaBJsUI TEXHUYECKOE 3aJaHHhe Ha pa3pabdoTKy paJuOTEeXHUYECKOM
CUCTEMBI C TOUKH 3PEHHS TEXHUKO-3KOHOMHUYECKUX Mokazareneil. OO0yJaromuiics OTBETUI Ha BCe
KOHTPOJIbHBIE BOMPOCHI, JOCTATOYHO AaKTUBHO paboTaj Ha MPAKTUYECKUX 3aHATUAX; MPEICTaBHII
pedepat, HO HE BBICTYIHIL.

«3» (Y10OBJIeTBOPUTEJIbHO): CTYACHT (parMEHTapHO Y4YacTBOBAJI OOCYXIACHUU TEMbI
MPAKTUYECKOTO 3aJIaHus, TPEITYCMOTPEHHOW IUIAHOM MPAKTHUYECKUX 3aHATHH;, OOydJaromuiics ¢
KOPPEKTUPYIOIIMMH 3aMEYaHUSMU MPENoaBaTeNsl UCIOAb30BaJl METOANYECKUE MPUEMbl TEXHUKO-
SKOHOMHMYECKOTO OOOCHOBaHHUSI TMPOEKTHBIX PEIICHHH; COCTABJIJ TEXHMUYECKOE 3aJaHue Ha
pa3paboTKy paAMOTEXHUYECKON CHCTEMBI C TOYKU 3PEHHUS TEXHHKO-IKOHOMHUYECKUX IMOKa3aTenei;
0Oyyarouuiicss OTBETHJI Ha HEKOTOpbIE€ KOHTPOJBHBIE BOMPOCHI C 3aMEUYaHHUSIMH; HE MPEICTaBUII
pedepar.

«2» (Hey/JoBJIETBOPHUTEIbHO): OOyUJaIOIIMICA HE y4acTBOBaI B OOCYXJIEHWH BOIIPOCOB
MPAKTUYECKOIrO 3a/laHusl, MPEeIyCMOTPEHHBIX IJIAHOM MPAKTUYECKUX 3aHATHI; oOydaromuiics He
UCIIOJIb30BAJl METOJUYECKHE TMPUEMbl TEXHHUKO-DKOHOMUYECKOTO OOOCHOBAHHS MPOEKTHBIX
PEILICHUI; HE COCTABIISIT TEXHUYECKOE 3aJ]JaHie Ha pa3padOTKy paJOTEXHUUECKON CHCTEMBI C TOUKU
3pEHHs] TEXHUKO-3KOHOMHMUYECKHMX I0Ka3aTeei; CTYAEHT OTBETUJ Ha KOHTPOJIbHBIE BOIIPOCHI C
OLIMOKAaMU WJIM HE OTBETUJI Ha KOHTPOJIbHBIE BOIIPOCHI; HE MPEJICTaBUI pedepar.

7.2.3. Kputepun oueHKH pe3yJibTaTOB TECTUPOBAHUS
TeCTI/IpOBaHI/Ie 10 AUCIMUITIIMHE ((YHpaBHeHI/Ie IMPOCKTaMM1» HC IIPOBOAUTCH.

7.3 OueHouYHbIE CPeACTBA

7.3.1 TekylmuMii KOHTPOJIb

(popmupoanue komnerenuun [1K-4, naaukaropsr UI1K-4.1, UT1K-4.2, TTIK-4.3)

IIpuMepHbIi IepedeHb BOIPOCOB HAa CEMUHAPCKOM/IIPAKTUYECKOM 3aHATUH
Bnusiaue npoekTHOro oOy4yeHus Ha nmpogeccnoHaIbHYI0 KOHKYPEHTOCIIOCOOHOCTb.
UYT0 Tako€ NMUIIOTAKHBIN IIPOEKT.
KakoBa posib Ou3Hec-IIaHUPOBAHUS B YIIPABJIEHUH NTPOEKTaMHU.
Creiikxoiiepbl Kak YUaCTHUKU BHEIIHEH Cpeibl MPOEKTHON AEATENbHOCTH.
[lepeuncante 0OCHOBHbBIE 3aKOHOMEPHOCTH (POPMHUPOBAHUSI KOMAH/IbI IIPOEKTA.

M S
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6. B 1yem BbIpajkaeTcs BIMSHHME PUCKOB Ha IPOLIECC PEeaTU3aluU [IPOEKTA.

7. Kaxk ynpasiItOT ;KM3HEHHBIM LIUKJIOM IIPOEKTA.

8. B uem BeIpaxaeTcsi cOIMaIbHBIN 3()(HEKT OT pean3auy MpoeKTa.

9. Kaxk npumensiercsa quarpamma ['aHa B TaiiM MEHEPKMEHTE YIIPABIICHUS IPOEKTOM.

10. Ananu3 6e3yOBITOYHOCTH U BO3MOKHOCTH €T0 MIPUMEHEHHUS B YIIPABJICHUH MPOCKTAMHU.
11. Kak pa3pabatbIBaeTcs CTpaTerus M COCTaBISIETCsl OI0KET MapKETHHTA MPOEKTA.

12. B ueM BbIpakaeTcsi 5KOHOMHUECKUN A3PPEKT OT peaar3aluu IpoeKTa.

13. Yrto Takoe MapKEeTUHIOBOE COMPOBOKICHUE MTPOCKTA.

14. Yto Ttakoe npoekT? B yem 3akirouaeTcss HCTOPUUECKUN aCIIEKT YIPABJICHUS IPOEKTaMU.
15. Kakue MHCTpYMEHTbI U METObl YIPABJICHUS BPEMEHEM IIPU BBIIIOJIHEHUM KOHKPETHBIX 3a7ad,
MIPOEKTOB, IPU JOCTHKEHUHN MTOCTABIEHHBIX 1iesiell BaM n3BecTHBI

16. B yem BbIpakeHbl MPUOPUTETHI COOCTBEHHOU MEATEIbHOCTH, JIMYHOCTHOTO PA3BUTHUS U
po(ecCHOHAIILHOTO POCTa B MPOEKTHOM AEATEIbHOCTH.

17. B ueM BbIpaxaeTcs OLlEHKa MPUBJIEKAaTEIbHOCTH OU3HEC-TUIaHa AJIl HHBECTOPOB.

18. Kak opranusyercs MpoeKTHast 1€ TeIbHOCTb.

19. TlepeuncnuTe OCHOBHBIE 3aKOHOMEPHOCTH (POPMHUPOBAHMSI KOMAH/IbI ITPOEKTA.

20. B ueM BbIpakaeTcsi OpraHM3alMOHHAs KyJIbTypa IPOEKTa.

21. Ha3zoBuTe OCHOBHBIE TEXHOJIOTMH IUIAHUPOBAHNS BPEMEHH B IIPOEKTHOM 1€ATEIBHOCTH.
22. Yro Takoe nopTdesb pUCKOB MPOEKTA.

23. Ilepeuncnute BUABI YIIPABIECHYECKUX PEIICHUMN.

24. Kakwne onepaTHBHBIE YIPABICHUYECKUE pelIeHNs Bam N3BECTHBI.

25. Ha3zoBuTe OCHOBHBIE 3aKOHOMEPHOCTH M CTA/INU 3aBEPIICHHUS IPOEKTA.

26. Kak peanuzyercs MapKeTHHIOBOE COTIPOBOKICHUE TPOCKTA

IIpumepHBIe TEMEI pedepara/dcce
1. Knaccuuxanms mpoekTos
2. VipasiieHUe IPOEKTAMH U IPOEKTHAS JEATENFHOCTE B COBPEMEHHOM MHPE

3. IIpoeKT Kak crnocod yI0BIETBOPEHHS COLMAILHON NOTPEOHOCTH OOIECTBA.

4. TlpuopuTeThl COOCTBEHHOMW NESITEIBHOCTH, IMYHOCTHOTO Pa3BHUTHUS U MPO()ECCHOHAILHOTO POCTa
B IIPOCKTHOH JICATEILHOCTH.

5. TOTOBHOCTh K TIOCTPOCHUIO MPO(MECCHOHANBFHOW Kaphepbl M  ONPEICICHHIO CTPATeTHH
po(heCcCHOHATLHOTO Pa3BUTHS Ha OCHOBE OIICHKH TPeOOBaHHN PBIHKA TPY/a, MPEITI0KEHHNA PhIHKA
00pa30BaTEIbHBIX YCIYT M C Y4€TOM JIMYHOCTHBIX BO3MOYKHOCTEH M MPEIIOYTCHUH.

6. BHemHss 1 BHYTPEHHSIS Cpe/ia MPOEKTa: BO3MOXKHOCTH (POPMHUPOBAHUE U YIIPABIICHHE.

7. OCHOBHBIE TEXHOJIOTUU IPUHSATHUS YIPABICHYECKUX PEIICHUN

8. IlepcrieKTUBHBIC YITPABICHUECKUE PEIICHHSI U MX pPEaTU3alisl B IPOCKTHOM JESTEIbHOCTH.

9. JKu3HEHHBIH KT KOMaH[IbI TIPOCKTA.

10. OcHOBHBIE TEXHOJIOTUH IJIAHUPOBAHUS BPEMEHHU B YIIPABJICHUU TPOCKTAMHU.

11. ®opmupoBanue nMoptdelis pUCKOB MPOCKTa, UX OIICHKA U COBPEMEHHBIC TEXHOJIOTHH
yIIPaBIICHUS PUCKAMH ITPOEKTA.

12. OcHOBHBIE CTaIUU )KU3HEHHOTO ITMKJIa MPOEKTAa, X XapaKTEPUCTUKH U (PYHKITHH.

13. VnpaBneHue >KU3HEHHBIM IUKJIOM MPOEKTa B MPAKTUUYECKON JAESITENEHOCTH.

14. HlecTh cOCTaBISIONIMX MAPKETHHTOBOTO COTIPOBOKICHHS IPOEKTA.

15. TIpoekT kak cucrteMa, ero CTpyKTypa u TOKyMEeHTallMOHHOE 0(pOpMIICHHE: KapTa MPOeKTa,
MacmopT MPOEKTa.

16. busHac-maH: BUBI, COEpKaHUE, PA3JIENbl U XapaKTEPUCTUKH.

17. KomaHnzaa mpoekTa 1 COIUaNbHBIE POJIU €€ YUaCTHUKOB.

18. Bpewms kak 0JMH U3 TTIABHBIX PECYPCOB MIPOEKTA.

19. BpemeHHbIe OrpaHUUYeHUS MPOEKTa, quarpamma ["anra.

20. JlomycTuMble/ HEMOMYCTHUMbIE TIOKAa3aTeNId PUCKOB U OLIEHKA PHCKOB MPOEKTA.

21. Ouenka 3pPeKTUBHOCTH MPOEKTA: COBPEMEHHbIE METOUKH €€ pacyeTa.
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22. VYnpaBieHYECKHE PEILIECHUS B IPOLIECCE YIIPABICHUS IPOEKTOM.
23. IlnaHupoBaHHE aCCOPTUMEHTA U AHAJIU3 ACCOPTUMEHTHOM MOJIMTUKU B YIIPABJIEHUN IPOEKTOM.
24. TlpuHsTHE pelIeHUH 10 IeHO0OPa30BaHUIO KaK COCTABIISIONICH YIPABIECHUYECKOTO PEIICHHSL.
25. TexHHUKO-3KOHOMHUYECKOE 000CHOBAaHUE MPOEKTHHIX PEHICHUH M TEXHHUYECKOE 3aJaHue Ha
pa3paboTKy paMOTEXHUYECKON CHCTEMBI C TOUKU 3PEHUST TEXHUKO-DKOHOMHYECKHX ITOKa3aTeleH.
26. Meroauueckue NprueMbl TEXHUKO-3KOHOMUYECKOTO 000CHOBAHUS POEKTHBIX PEIICHUM.
27. DUHAHCOBO-3KOHOMHYECKOE INIAHUPOBAHUE NHKEHEPHOT'O MPOEKTA.
28. Texnuueckoe 3a1aHue Ha pa3padOTKy PaIUOTEXHUYECKON CUCTEMBI C TOUKH 3PEHUS TEXHUKO-
9KOHOMHUYECKHX IIOKA3aTeIIeH.

[lo cornacoBaHuIO C TpernojaaBarenaeM OOY4YarOUIUICS MOXKET MPEJIOKUTh COOCTBEHHYIO
TeMmy pedepara/scce.

[IpumepHoe 00630pHOE MpaKTUYECKOE 3aHATHE (BapuaHT 1): MecTo U posib HayKH yIpaBiIeHUs
MIPOEKTaMHU

1. VYmpaBnenue — 5TO MpOIECC BO3JACHCTBUS Ha JHO00M OOBEKT I JOCTHIKCHUS
HEOOXOIMMBIX pe3yibTaToB. B coBpemeHHON kuOepHeTHKEe (Hayke 00 yNpaBiICHUH CIOKHBIMU
CUCTEMaMHM) CYLIECTBYET YeThIpe Kilacca yIpaBlIeHUS:

— B HEXMBOM npupoae (TEXHUYECKNX CUCTEMAX);

— 6uonornyeckmnx cncremMax,; — BUpTyaJibHbIX CUMCTEMAaX

— coumalnbHbIX CNCTEMAaX.

B 1yem cocTouT 00111ee 1 MPOTUBOTIOIOKHOE MEXAY YIpaBlieHueM 3TuMu cuctemamu? Kakoit
13 MPUBEACHHBIX BhIIIE CUCTEM YIPABIATH HauOOJIee CI0KHO U ouemy?

2. Jlobas cucrema ymnpaBieHUS [JEJIUTCA HA JBE TMOJCHUCTEMBI: YIIPAaBISIOMIYI0 U
ynpasisiemyto. s ocymecTBieHUs (QyHKUUNA YIpaBJICHUs YIPaBIAIOIas MOJACUCTEMa JOJDKHA
pacronaratb HEOOXOJMMBIMH — pecypcamMu (MaTepuaibHBIMH  TPYIOBBIMH, (UHAHCOBBIMH),
00ecTeunBarOMMU  pealn3alii0  yIpaBIeHYECKNX BO3AciCTBUA. Bmecre ¢ Tem cucrema
yIOpaBieHUs MOApPa3yMeBaeT HAJIUYUE CTPYKTYpbl, OpraHM3allMd M MEXaHU3Ma YIpPaBIICHUS.
PaccraBbTe ux B Mopsike 3HAUUMOCTH.

B uem cocTtouT paznuuue Mexay 3TUMU NOoHATUSAMU? Kakol u3 3J1eMeHTOB yrnpaBieHUs AJis
Bac Oyzaer nomuHupyromuM? ApryMeHTUPYHTE CBOKO TOUKY 3PCHUS.

3. B ocHoBe 3(hdekTuBHOro ympaBlieHUs JEKHUT CHCTeMa SKOHOMHMYECKHX 3aKOHOB,
3aKOHOMEPHOCTEH, MPUHIUIOB U METOJOB YIPABJICHUS B YCIOBHUSIX PBIHOYHBIX OTHOILICHUH.
[TosicHuTE CMBUI U COJEPKAHUE KAXKIOTO U3 HUX.

Uro u3 HUX mpencTaBisieTcs Bam onpeaensionum i JOCTHKEHHUS TIOCTABICHHBIX IIeNei
MIPOEKTHOTO YIPABIICHUS: 3aKOHbBI, 3aKOHOMEPHOCTH, PUHITUIIBI MJIM METO/IbI YIIPABICHHUS?

4. J1ns MOBBIIIEHUS Ka4eCTBA MOATOTOBKH CIIEIMATUCTOB B 00JaCTH yIIPaBJICHHS POEKTAMU
(xak u B 1000 pyroi# chepe) NpuHIMNHUATIBLHOE 3HaU€HNE UMEET OpraHu3aliis y4eOHOTO mpoliecca.
OO6pa3zoBaHue UMeET JBE IIeNIU: COLMANIbHYI0 U MpodeccuoHanbuyo ColpalibHas 1elb COCTOUT B
BOCITPOU3BOJICTBE KYJIbTYpPhl, 3(PQPEKTUBHOM NpPHUPAIICHUH JyXOBHOTO TOTEHIMANa HAIIWU.
[Ipodeccruonanpuas 1ens oOpa3oBaHHs — 00eCHEUYUTh MOATOTOBKY KaJIpOBOIO M HAy4dHO-
TEXHUYECKOTO TMOTEHLUaNa JUIsl TOBBILIEHUS AS(PPEKTUBHOCTH U KOHKYPEHTOCHOCOOHOCTH
poccuiickuX KoMIaHui. Ba)KHBIM MPUHIIMIIOM COBEPIIEHCTBOBAHMS 00pa30BaTEIBLHOIO Mpoliecca B
MocnonuTexe cyMTaeTcsl MOBBIIEHHE KadecTBa OOydeHMs Oyaymux OakajgaBpOB HampaBiICHUS
noarotoBku 38.03.01 «OxoHOMMKa» TPOPHIIb « IKOHOMUKA IPEANPUATHIA U OpraHu3alui».

Kakue ¢opmbel oOyueHus B oOpa3oBaTenbHOM mpouecce Bbl cuutaere Haubomee
nesnecoobpazHeiMu M b dexTuBHBIMU? [IpoaHanu3upyiiTe BUABI NPAKTHUUECKUX 3aHATHHA, B
HauOOJIbIIEeH CTENeHN CIOCOOHBIE BBI3BATh Y 00YJAIOIIUXCS KeJTaHUe aKTUBU3UPOBAThH MBIIIJICHHE,
MPOSIBUTH CBOM TBOpYecKHe crniocoOHocTH. Kakue hopMbl B3auMoIeiiCTBHS By3a U CTEHKXOJJIEPOB
Bb1 Moriu Obl IPEUIOKUTH C LENbIO MOTYYeHHs TPAKTUYECKUX HaBBIKOB 00YdJaroIUMHUCA B cdepe
YIIpaBJICHUS IPOEKTaMU?
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[IpumepHoe 0630pHOE MPAKTHUECKOE 3aHATHE (BapuaHT 2): [TpoeKT kak 0OBEKT yrmpaBiIeHUs

1. Ecnu 66l 1upeKTOpoM Obl 4...

[IpencraBbre cebst B poiM pPYKOBOAWTENS Bamied Kommanuu. Ilpeamonaras 3HaHue
CTpATETHYECKOH IIeNM Bamero Ou3Heca, MpUAyMaiTe HECKOJIBKO MIEH MPOEKTOB, KOTOPhIE Obl e
cooTBeTCTBOBAIU. OCHOBHBIE TPEOOBAHUS — MAKCUMAJIbHASI PEAIMCTUYHOCTD C BaIlled TOUKU 3pEHUS
KaK JUPEKTOpa, MPOTHO3UPYEMOCTb BO BpeMeHu, NpHUBIEKATEIbHOCTh, OrPAaHUYEHHOE YHCIIO
YIIpaBJIsIEMBIX [1APAMETPOB, OIIPEICIIEHHOE Hayallo WM OKoHYaHue. [loaroToBsTe KpaTkoe onucaHue
MHULMUPYEMOTO MIPOEKTA, yEINB BHUMAHNUE )KU3HEHHOMY LUKy, (hazaM, ILII03aM, OTpaHUYEHUSIM,
napaMmerpam npoekra. CMoaeIupyiTe BO3MOKHYIO apIryMEHTALIMIO 33 U [IPOTUB 3aIlycKa IIPOEKTa.

2. Tpu yacTo BCTPEYAIOUIMXCS ONPEIEIECHUS OHITUS «IIPOECKT»:

[Ipoekt — yHUKaJIBbHBIA TIPOLIECC, COCTOSAIIMN W3 Ha0oOpa B3aMMOYBS3AaHHBIX U
KOHTPOJHUPYEMbIX pabdOT C AaTaMy Hayala U OKOHYAHMS M MPEINPHUHSITHINA, YTOOBl JOCTUYD LENH
COOTBETCTBUSI KOHKPETHBIM TpeOOBAHUSAM, BKJIOYas OrPAHWYEHMs] IO BPEMEHH, 3aTparaM U
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management — p. 1.).

[Ipoekt — yHUKanbHas COBOKYINHOCTb B3aUMOCBSI3aHHBIX JedcTBUi  (padoT) ¢
OTpeJIeIeHHbIMUA JJaTaMH Hayajlla U OKOHYAaHUS, MPEAHA3HAUYEHHBIX JJISl YCIEUIHOTO JOCTHXKEHUS
obmeii menu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).

[IpoekT — yHUKanbHas COBOKYIMHOCTb CKOOPJWHUPOBAaHHBIX JAeWcTBHM (paboT) ¢
OTpe/ieIeHHbIMUA TOYKAaMH Hadajla ¥ OKOHYaHUsI, IPEeNPUHSITAs] UHIUBUYYMOM WUJIU OpraHu3anuen
JUIS TOCTHDKEHUSI OTPEENIEHHBIX 1Iele C YCTaHOBIEHHBIMU CPOKaMH, 3aTpaTaMU U MapaMeTpamu
BeimostHeHUs. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).

Kakast u3 mpeacraBieHHBIX TOYEK 3peHUS] HambOoJsiee IMOJHO OMPEAENseT CMBICT MOHSITUS
«IpOEKT»? APryMEHTUPYUTE CBOIO TOUKY 3PEHHUS.

3. IIpoBepbTe ceOsl, OTBETHUB HA BOMPOCHI U OTMETHB COOTBETCTBYIONIYIO OYKBY:

No VY1BepxaeHue [IpaBuiabHO Hesepno

1 [IpoeKT - 3TO MOCTOSIHHO ACHCTBYIOIIEE MPEANPUITUE WUITH A b
HEKasi IOCTOSIHHASL IEATEIIbHOCTh

2 KauecTBO ynpaBieHusi He BaKHO ISl TPOEKTOB A b

3 BrinosiHeHUEe MpoeKTa B CPOK SIBISIETCS BAKHBIM aCIIEKTOM A b
YIPABJIECHUS TPOEKTOM

4 BrinonHeHnue npoekTa B pezesax CMETbl He BaXKHO A b

5 VYpaBneHue IMpoOeKTaMU HE OTIMYAETCd OT JAPYIHX A b
obnacteii ynpaBieHHs

6 Bpemennblii  XxapakTep MpOEKTa CTABUT YHUKAJIbHBIE A b
po0sIeMbl epe]] PyKOBOIUTENISIMU TPOEKTOB

7 B tpeyronbHuk napameTrpoB MpoeKkTa BXOJUT KOMaH/A, A b
OIO/KET MPOEKTa U €r0 UINTEIbHOCTh

8 Knaccudukarus IIPOEKTOB O4YeHb BaykHa 1A A b

MPOEKTHOOPUEHTUPOBAHHOW KOMIIAHUU M HTPAaeT OCOOYIO
POJIb IPH YIIPaBJICHUH MOPTQENeM MPOESKTOB

9 [Imr03b1 )KM3HEHHOTO ILMKJIAa MPOEKTa - 3TO CBOEro poja A b
(GUIBTPHI, MPOUTH Yepe3 KOTOPbIE MOKHO TOJBKO MPH
JOCTHOKEHUHM MPOMEXYTOUYHBIX LEeJed U TOJIy4eHUH
MIPOMEXKYTOUHBIX PE3YyJIbTaTOB

10 | )KuzHeHHbIM LMK MPOEKTa BKIIOYAET CIEAYIONIYIO A b
ouepenHOCTh (a3: UWHUIMUPOBAHUE, 3aBEpIUICHHE U
peann3anno
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[IpaBunbubie otBeTHL: 1B, 2B, 3A, 4B, 5B, 6A, 7b, 8A, 9A, 10b.

4. Ompenenure pasHHUIY MEXAY (YHKIMOHAIHHOW, ONEPAlMOHHOW M IPOCKTHOH
JESTEIbHOCTbIO B OPraHU3ALNH.

B opranMzanuu BBHIMOJNHSIOT pa3iu4Hble pabOTHI ISl TOCTHXKEHHS psaaa ueneid. OObIYHO
pabOTBl MOYKHO MPEJCTABIATh KaK MPOEKTH WM Kak ONepanud. B 3ToM ciydae nesTeIbHOCTh
Ha3bpIBaeTCsl omeparuoHHON. [IpomykT mpoekra MoXxeT ObITh MaTepuUanbHBIM (HaIpUMep, HOBOE
TEXHUYECKOE OCHAIIEHWE BaroHOB), WJIM HeMaTepualbHbIM (0O0ydueHue padouMx KajapoB), WU
IIPEJICTaBIATh COOON KOMOMHAIIMIO U3 MaTEPUAJIbHBIX M HEMATEPUATIbHBIX 00bEKTOB. Y HUKAIBHOCTh
MPOIYKTa O3HAYAET JIMOO €ro CYIIECTBEHHBIE OTIMYUS OT JAPYIHX aHAIOTHYHBIX MPOJYKTOB, JINOO
OTJINYUS B YCIOBUSX, B KOTOPBIX OH cOo3JaeTcs. B 1eaoM aesaTenbHOCTh JII000ro npenpusTis Win
OpraHM3ali MOKeT ObITh ompezeneHa 00 Kak (yHKIHMOHaJbHas, JHUOO Kak IMpPOEKTHas
(BO3MOXHBI MX KOMOWHAIIUN).

B uyem cocrour pazHuma Mexay (QyHKIMOHAIBbHOHM, ONEpallMOHHOM U MPOEKTHOMN
NesTeNbHOCThI0 B opranuzanuu? IlpuBenute npuMepsl (QyHKIMOHAIBHOM, ONEpPAlMOHHOW U
IIPOEKTHOM AESITEIBHOCTH.

7.3.2 IIpoMe:XKyTOYHAA aTTeCTALMS
[TpumepHBIil TEpeYeHb BOIPOCOB, BEIHOCUMBIX Ha 3a4ET
[TonsaTtue, ienu 1 3a1a4M YIpaBiIeHUS TPOCKTaMHU.
MexayHapoaHble U POCCUNCKUE ACCOLMALIMN YIIPABJICHUS POEKTAMH.
AKTYyagbHOCTH yIpaBIeHUS WHHOBAIIMOHHBIMU MIPOEKTAMH.
enu u 3a7aun ynpaBiieHUs POEKTAMH.
[TonsiTHe, kaccupuKaus U XapakKTePUCTUKH MHHOBAIIMOHHOTO MPOEKTA.
ConeprxaHue, yJaCTHUKH U CpeZia MIPOEKTa.
MexayHapoaHble U HAITMOHAJIBHBIE CTAaHAAPTHI YIIPABICHUS IPOCKTaAMHU.
JKu3HeHHBIH UK MpoeKTa: (a3bl U ATAIIBI.
Oco0OeHHOCTH yIpaBIeHUS KU3HEHHBIM LUKJIOM MPOEKTA.
Konnenmus npoekra. TpeboBaHus K €€ COIepKaAHUIO.
Mogenu u cTpateruu yrnpapieHuUs MPOEKTAMHU.
Crparerudeckoe yrnpaBjieHHE IPOSKTAMH U €r0 0COOEHHOCTH.
QYHKIMHU yIIPABIECHUS IPOEKTAMH.
[IpoueccHpIil MOAX0 K YIPaBICHUIO TPOEKTAMHU.
[punnumne! 3¢pdekTuBHOTO yrpaBiIeHHs IPOESKTAMHU.
[TocnenoBarenbHOCTh ATANOB YIPABICHUS IPOEKTAMH.
OcHoBHbBIE TPUHIUIIBL (POPMHUPOBAHHS KOMAH/IBI TPOEKTA
OCHOBHBIE 3aKOHOMEPHOCTH Pa3BUTHUSI KOMAH/IbI
VYrpaBineHue KOMMYHUKaLUSIMU B KOMAH/IE.
Peccypcoobecnieuenue npoekra: TpebOBaHuUS.
[IpoekTHbII aHANIN3: CTPYKTYpPa U COCTaB
Onenka 1 0TOOP MHHOBAIIMOHHBIX HJICH.
Kputepuu orieHku u 0T60pa MpoeKToB.
Pa3paboTtka Muccum, 1enei u 3agad IpoeKTa.
[IpaBuna noctpoeHus AepeBa Lenen.
DKcnepTh3a THHOBAIMOHHBIX MPOEKTOB.
MeTo 161 OTIEHKH 1 0TOOpa UHHOBAIIMOHHBIX MPOEKTOB.
Onenka 3(hHpeKTUBHOCTH UHHOBAIIMOHHBIX MPOEKTOB.
[Ipoueccrl ¥ ypOBHU IUIAHUPOBAHUS ITPOEKTA.
[TapameTpsl U XapaKTepUCTUKU TPOEKTHBIX padoT.
OueHka colranbHOM 3HAYUMOCTH MPOEKTA.
. O11eHKa 5KOHOMHYECKOI 3HAUMMOCTH MTPOEKTA.
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