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1. He.]'ll/l, 3ala'Yi U TVIAHUPYEMBIC PE3YJIbTAaTbl oﬁyqunﬂ o AMCIUIIJIMHE

K ocHOBHBIM measiMm
U3MEHEHUSMIY CIIEyeT OTHECTH:

— (opMHpOBaHUE 3HAHUI O COBPEMEHHBIX NMPHUHIMIIAX, METOAAaX M CPEACTBAX YHpPaBJICHUS
OpPraHU3alMOHHBIMU W3MEHEHHUSIMU NPUMEHUTEIBHO K MEHEKMEHTY, METOJaX M CpEeACTBax MX
IpUMEHEHUs B OM3HECeE;

— TIOATOTOBKAa CTYJCHTOB K JESITEIHHOCTH B COOTBETCTBHHM C KBaJIM(UKAITMOHHON
XapaKTepUCTUKOMN OakasiaBpa 110 HalpaBJIeHHUIO, B TOM YHuciie ((OPMUPOBAHUE YMEHUH MO BBISBICHUIO
HEOOXOIMMBIX YCOBEPILIEHCTBOBAHUI B OpraHu3alMy; OOECHEeUeHHIO INPUMEHEHUS METOI0B
yIpaBJICHUS  OPraHM3alMOHHBIMH  W3MEHEHWsSIMH  JUIs  TOBBImeHHs  3(dexTuBHOCTH
npodecCHOHATIBLHOM e TeNbHOCTH.

K OCHOBHBIM 3agayaM OCBOEHHS JUCLHILIMHbI
U3MEHEHUSAMN CIIEyeT OTHECTH:

— OCBOEHHME METOJIOJIOTUH, aHajdh3a W BHIOOpa METOJOB M CPEACTB YIPABICHHS
OpraHU3aIMOHHBIMU U3MEHEHHUSIMH JUTS IPUMEHEHUS B YCIOBUAX MPO(ECCHOHATBHOM AeATENbHOCTH
B Ou3Hec-cpene. OcBOeHHE METOJOB U YCIOBHUH HCIOJIb30BAaHUS OpPraHU3allMOHHBIX M3MEHEHMH,
BbIOOp KPHUTEPHEB OLCHKH, IOKa3aTelield KadyecTBa, OIPEJENICHUS IPOBEPSEMBIX MapaMeTPOB,
TIOPSI/IKA OTIPENICIICHUS M pa3padoTKa CTpaTeTHH OPTaHU3allMOHHBIX H3MEHEHUI.

OOyuenue Mo AUCHUILIUHE «YTIPaBICHHE OPraHU3ALMOHHBIMU N3MEHECHUSMM» HAPABJICHO
Ha (popMupOBaHHUE y 00YyHAIOLINXCS CIAEAYIOIINUX KOMIETEHIUI:

OCBOCHHUs  JTHUCHUIIINHBI «YI'IpaBJ'ICHI/IC OopraHn3allMOHHBIMU

((praBJ'ICHI/Ie OpraHn3alluOHHbBIMU

Koa u HauMeHOBaHHe

I/IH)II/IKaTOpr HOCTHKCHUA KOMIICTCHIIUMN

KOMIIeTCHIIUH

IK-1 CnocoGen | UITK-1.1. 3Haer Teopui0 MNPOLECCHOTO YHPABICHUS; MPUHIUIIBI
OCYILECTBIISATh KJaccu(UKaUM MPOLECCOB; METOAbl CTPYKTYPHUPOBAHUS MPOLIECCOB;
peryIaMEeHTalNI0 OCHOBBI ONEPAIIMIOHHOTO MEHEIKMEHTa; METOAbI cOopa mHpopMaIuu
IIPOLIECCOB (Habmonenust, (¢uKcanus JaHHBIX, XpOHOMETpax, (doTorpadus
HoJpa3AeIeHuH pabouero IHs, TEXHUKH TPOBEICHHUS HHTEPBHIO M AHKETHPOBAHUS,
OpraHH3aLuH WU | aHaJIM3 JOKYMEHTOB M OTYETHOH HMH(pOpMauuu, n3ydeHue oOpaTHOI
pa3paboTKy CBSI3M OT 3aMHTEPECOBAHHBIX CTOPOH); METOABI TPOEKTUPOBAHHUS
aIMUHUCTPATUBHBIX (YHKIIMOHATBHO-POJIEBBIX ~ MOJENEH;  METOABl  KilacCH(UKAIUU
pErJIaMeHTOB UHPOPMALIMK O TIPOLIECCe M OKPYKEHHH TIPOLECcca; MPUHIMIBI |
noJpa3ieIeHU npaBuia pabdOTBl C HOPMATUBHO-METOIMYECKOH JTOKyMEHTaIHew;
OpTaHU3aINH TpeOboBaHHS K pa3pabOTKe PpEeriJaMeHTOB IIPOIECCOB; OCHOBBI

OSKOHOMHUKH, ydyeTa 3arpaT M OLEHKH OS(PQPEKTHBHOCTH, HOTAIUU
MOJICIIUPOBAHMS TIPOIIECCOB; METOBI TOBBIMICHHUS SPHEKTHUBHOCTH
IPOLIECCOB M aJIMUHUCTPATUBHBIX PETIIAMEHTOB; OCHOBBI BHEAPCHUS
U3MEHECHU; OCHOBBI MOJIETTHPOBAHUS OU3HEC-IIPOLIECCOB;
METOJIUYECKHE JOKYMEHTHl W TpaBWia TPOBEICHUS KOHTPOJIS
COOTBCTCTBUA MPOUCCCOB HIM AAMHUHUCTPATUBHBLIX PCIrJIaMCHTOB,
METOJIbl OLIEHKH JIOCTOBEPHOCTH COOpaHHOW HMH(OpMalnu; METOIbI
NPOBEICHUS aHalu3a COOpaHHOW MH(OPMAIMK; MPaBUIIA MTOJTOTOBKH
OTYETOB, 3aKIIOYCHUH IO pe3yiabTaTaM KOHTPOJISL; METOJABI OIEHKU
3(1)(1)CKTI/IBHOCTI/I IMpouccCoOB UM aIMUHUCTPATUBHBIX PCIrIIaMCHTOB.

NIIK-1.2. Ymeer aHanu3upoBaTh HHGHOPMALIUIO O IPAaHHIAX IpoIlecca,
TpeboBaHUS K MpOLECCy, LENU MHpoLecca WIN aJIMHHUCTPATHBHOTO
perylaMeHTa; aHaJIM3UPOBAThH 30HBI OTBETCTBEHHOCTH,
3aWHTEPECOBAHHBIE CTOPOHBI MpoIlecca, ACHCTBYIOIINE HOPMATHBHI,
pecypcbl, BXOABI, BBIXOABI M  TOKa3aTeIW TIpolecca  WIn
aJIMUHUCTPAaTHUBHOTO  pErJIaMEHTa;  aHAJW3UpOBaTh  COCTaB |
IIOCJICZIOBATEIEHOCTh ~ OIEpalMid, COCTABISIOIIMX IPOIECC WIIN
aﬂMHHHCTpaTHBHBIﬁ PEriIaMCHT, HaXOAWUTb HCOGXOI[I/IMBIC AOKYMCHTEIL
¥ MHPOPMALIMIO O TIpOoLlecCe WM aIMHHUCTPATUBHOM pErIaMeHTe B
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OyMa)XHOM H DJEKTPOHHOM BHAE€ B HH(POPMALIMOHHBIX CHCTEMAX;
BBITMOJIHATH HAOMIOJCHMSI, MHTEPBBIO U aHKETUPOBAHUE; arperupoBaTh
U 00001aTh COOpaHHYI0 HH(POPMAIIUIO; BBIMOJHATH KIACCHPUKAIUIO
MPOLIECCOB U OOBEKTOB OKPYKEHUS Mpoliecca WK aIMUHUCTPATUBHOTO
periaMeHTa; BBISIBIISITh HE/IOCTATKH, HECOOTBETCTBUS B
(yHKIIMOHUPOBAHHUH TMPOLIEcCca UM aJMUHUCTPATUBHOIO pErjaMeHTa,
(opMyaHpoBaTh 1 0OOCHOBHIBATH NMPEAJIOKEHHS IO UX UCHPABJICHUIO;
KOHTPOJIUPOBATh  COOTBETCTBHE  pa3pabOTaHHBIX  JIOKyYMEHTOB
HOPMAaTUBHO-METOAMYECKOW JOKYMEHTALlMH; OLIEHUBATh PECYPCHI,
HEOOXOJUMbIE  JUIsl  YCOBEPILIEHCTBOBAaHUS  MPOLECCOB WU
aJIMUHUCTPATUBHBIX PEIrJIAMEHTOB; OCYIIECTBISATh KOMMYHUKAIUH,
POBOAMUTH paboune COBEIIaHUs, HAXOJAUTh KOHCEHCYC; UCIOJIb30BaTh
nporpaMMHOe obecrieueHue isd pa3padOTKU PEriaMeHTOB MPOILECCOB
WIM aJMUHUCTPATUBHBIX PErJIaMEHTOB; pa3palaThiBaTh JIOKaJbHBIE
HOPMATUBHBIE AaKThl B COOTBETCTBHU C HOPMATHBHO-METOIHMYECKUMHU
JIOKYMEHTaMU; pa3pabaThiBaTh CXEMBI MIPOLIECCOB WIH
a/IMUHUCTPATUBHBIX PErJIAaMEHTOB; OLIEHUBATH PECYPCHI, HEOOXOMMBbIe
JUIs  BBOJA B JICHCTBHE  PErjJaMEeHTOB  MPOILIECCOB WM
a/IMUHUCTPATUBHBIX PETrJIAMEHTOB WJIM MPEASIOKEHH O TOBBIIICHHUIO
ux 3Gh(}EeKTUBHOCTH; pa3padaThiBaTh, COTJIACOBHIBATH M YTBEPKIATh
IUIAaHBl ~ MEpOTPHSTHUN, OICHWBAaTh  JOCTH)KEHHUE  Pe3yJIbTaTOB,
pa3pabarbiBaTh KOPPEKTUPYIOIIUE MEPONPUATUS ISl JOCTHUKECHHUS
IUTAHOB;  OKa3blBaTh KOHCYJIBTAIMOHHYIO TIOMOLIb PaOOTHUKAM
OpraHM3alliy; BbIOMpPATh KOHTPOJbHBIE TOYKH, [O3BOJISIOIINE
OLICHUBATh CTCICHb BBIMOJIHEHUS PErJaMEHTOB U COCTABJIATH IUIAHBI
KOHTPOJISI; OLIEHUBATh JOCTOBEPHOCTh HH(POpPMAIMH, MOTYYEHHOH B
XOZIe KOHTpOJIS; AaHAJU3UpOBaTh IMoKa3aTenu 3ddexkTuBHOCTH U
PEe3yNbTaTUBHOCTH MPOLIECCOB U AAMUHHCTPATHUBHBIX PErjlaMEHTOB;
BBISIBJIATH OTKJIOHEHUSI OT YCTAHOBJIGHHBIX KPUTEPUEB U IOKa3aTenei
(yHKIMOHUPOBAHUS MPOLIECCOB U aJIMUHUCTPATHUBHBIX PETJIaMEeHTOB;
paccuuTbiBaTh 3()(PEKTUBHOCTH MPOLECCOB U  aJMUHUCTPATUBHBIX
pEeriaMeHTOB; BBISABIATh MOTEHUHUAN MOBBILEHUS 3PPEKTUBHOCTH
mporecca Wid aIMUHUCTPATUBHOIO pErjlaMeHTa; (OopMyJIHpOBATH U
00OCHOBBIBAaTh MPEIUIOKEHUSI TI0 TOBBIICHUIO 3PHEKTHUBHOCTH
IPOIIECCOB WJIM aJMHHUCTPATHUBHBIX PEriJaMEeHTOB; MOJATrOTaBIUBAThH
OTYETHI, 3aKITIOYCHUS TI0 Pe3yJIbTaTaM KOHTPOJIBHBIX MEPOTIPUSTHIA.
NIIK-1.3. Bnaneer HaBbIKaMH OIIPENIEIEHUS LIEeH mpolecca
MOJIpa3/IeICHUs] OPTaHU3AIMH WA aJIMAHUCTPATHBHOTO PETIIaMEHTa
HOJpa3IeNIeHUs] OpraHU3allliu; ONpeesIeH s TPaHuI] ITpolecca
MOJIpa3/IeICHUs] OpTaHU3AIMH WA aJIMAHUCTPATHBHOTO PETIIaMEHTa
HOJpa3/IeNIeHUs] OpraHU3alli; ONpeIesICHUS 3aMHTEPECOBAHHBIX
CTOPOH, COOCTBEHHHKA U YYaCTHUKOB ITPOIECCA TTOPA3IEICHUS
OpraHu3alK WIK aAMUHUCTPATUBHOTO pErjaMeHTa Moipa3ieieHus
OpTaHU3aINH; OTPEICTICHNS BXOJA0B M BBIXOJIOB IpoIiecca
HOJpa3/esIeHUs] OpraHU3alliy M Havyalla v pe3ysbTaTa BHIIIOIHEHUS
aJIMAHUCTPATHBHOTO PETJaMEHTa MOIpa3/IeiICHUs OpTaHU3aIliH;
BBISICHEHHSI [T0CIIEI0BATEILHOCTH BBIMOJIHEHUS paboT B mpoliecce
MOJIpa3/IeICHUs] OpTaHU3aAIMH W aIMUHUCTPATUBHOM PETIAMEHTE
HOJpa3/IelIeHUs] OpraHu3aluy; BBISCHEHHS UCIOIb3yEMbIX PECYPCOB,
Poccuiickoro u Mex1yHapoAHOTO 3aKOHOAATENBCTBA, JIOKAIbHBIX
HOPMATUBHBIX aKTOB, OTYETHBIX JOKYMEHTOB, HEOOXOAMMBIX JIJIs
BBINTOJIHEHHSI TTPOIIecca Opa3/IeIICHIs] OpraHU3aly FITH




aJIMAHUCTPATUBHOTO PETJaMeHTa MoIpa3/ieieHNs] OpTaHu3aIiH;
BBISIBIICHHSI OTBETCTBEHHBIX PAOOTHUKOB MOIPA3/ICICHHUS 32 KAXKIYIO
paboTy B mporecce moipa3ieieHus: OpraHu3aliy Win
aJIMAHUCTPATHBHOM PETJIaMEHTE MOIPa3/IeICHUsI OPTaHu3aIim; cOopa
UH(POPMALIUK O ICHCTBYIOLIEH CUCTEME TNIAHMPOBAHUS M OTYETHOCTH
paboTHI Mmporecca MoIpa3IeieHus] OpraHu3aliy Win
aJIMUHUCTPATUBHOTO periaMeHTa MoApa3/IeieHUsl OpraHu3aIim; coopa
UH(OPMAIIUH O XOJIe M pe3yJIbTaTax Mmporecca noapasieieHus
OpraHu3aly WIK aIMUHUCTPATUBHOTO PETJIaMEHTa MOIpa3/IeiIeHuUs
opraHu3anuu; opopMiIeHUs Pe3yIbTaTOB cOOpa HHPOPMAIINH;
cucTeMaTH3aluy cCOOpaHHON HH(OpMAIHH O MPOoLEcCce MOaPa3ICICHUs
OpTraHu3aIK WIH aJIMUHUCTPATHBHOM PETIaMEHTE IOIpa3/IeICHuUs
OpraHu3aIiy; pa3padoTKU perjaMeHTa mpolecca rnojapas3aeaeHus
OpraHU3aIK WIH aJIMUHUCTPATHBHOTO PETIaMEHTA MOIpa3/IeiCHuUs
OpTraHu3alliH U PEraMeHTUPYIOIIUX JOKYMEHTOB (MHCTPYKIHH,
TIOJIOXKEHHUH ); pa3pabOTKU MPOIIEYP KOHTPOJIS BBITOTHEHHS
periaMeHTa rporecca nopasiesieHus] OpraHu3aluy Wiu
aJIMAHUCTPATHBHOTO PETJIaMEHTa MOIpa3/IeiICHNs] OpTaHU3aIlHH;
pa3paboTKU NpeIoKEHHI 10 MOBHIIEHUIO 3¢ pekTHBHOCTH Mpolecca
TIOJIpa3/IeIICHUs] OpPTaHU3AINY WITK aIMUHHCTPATUBHOTO PErJIaMeHTa
HOJpa3IelIeHUs] OpraHU3allu; TNIAHUPOBAHUS MEPOTIPUATUI IO BBOLY
B JICUCTBHE perIaMeHTa Mpoliecca MoApa3IesICHIs] OpTraHU3aluy HITH
aJIMUHUCTPATUBHOTO perjaMeHTa Moipa3/ieieHNs OpraHu3aIiig;
BHE/IPCHHS B JICHCTBUE PETIaMEHTa MpOoIecca Moapa3 e IeHUs
OpraHu3aly WIK AIMUHUCTPATUBHOTO PETJaMEHTa Mopa3ieieHus
OpTaHU3aIK; BHEAPEHHSI MTPEIUIOKESHUH 110 TIOBBIIICHUIO

3¢ (HeKTHBHOCTH TpoIlecca MOApa3IeICHUs OpTaHU3aI[H HITU
aJIMAHUCTPATHBHOTO PETJaMEHTA IOIpa3/IeiICHUs OPTaHU3aIlHH;
OLIeHKHU 3(PPEKTUBHOCTH MEPONIPHUATUI IO BBOLY B JIeiCTBUE
periaMeHTa mporecca nopasIesIeHUs] OpraHU3aIuy WU
a/IMUHUCTPATUBHOTO perjaMeHTa Moipa3/ieieHus OpraHu3aIiig;
OTIpEeIeJICHUS TIPOLIEAYP KOHTPOJIS BBITOIHEHHS PETJIaMeHTa Iporiecca
MOJIpa3/IeIeHUs] OpraHU3alMK WK aJIMUHUCTPATUBHOTO PEerIaMeHTa
MoJIpa3/ieNieHrs OpraHu3aiuu; coopa nHGOpPMAIUU O XO/I€ U
pe3yibTaTax BHIIOJIHEHUS MpoLiecca MoIpa3/IeieHusl OpraHu3aliy Win
aJIMAHUCTPATHBHOTO pPETJaMeHTa MOIpa3/IeiICHAsT OpTaHU3aIliH;
aHanu3a coOpaHHON MH(OPMAIK HA COOTBETCTBHE KPUTEPHSIM,
YCTaHOBJICHHBIM JUTSI TPOBEACHUST KOHTPOJIS; OIICHKH Y PEKTHBHOCTH
npoliecca noapaseseHus OpraHu3aluy UM aJMUHACTPATUBHOTO
periaMeHTa MmoApa3AeeHNsT OPTaHU3aINH; Pa3padOTKN PEKOMEH Al
10 TOBBIIIIEHUIO 3()(HEKTUBHOCTHU MPOLIECCOB MOAPA3ICICHUS
OpTaHU3aINH WIH aJIMAHUCTPATHBHBIX PETJIAMEHTOB ITOAPa3ACICHHS
OpraHu3anuu; opopMIECHHs Pe3yIbTaTOB KOHTPOJIS BBITOJTHEHUS
periaMeHTa mporecca nopasIesIeHus] OpraHu3aInuy N
aJIMUHUCTPATUBHOI'O PerjiaMeHTa MoJIpa3/ieleHusl OpraHU3alHH.

I1K-4. Crocoben
OCYILECTBIATH
MOJITOTOBKY K
MIPOBEICHUIO,
MOHHUTOPHHT
MapaMeTpoB M OIEHKY
YCIIEIHOCTH

NIIK-4.1. 3HaeT S3bIKM BU3YaJbHOTO MOJICTUPOBAaHUS; cOOp, aHATHU3,
CUCTeMAaTH3aIHsI, XpPaHSHHE U TIOJIZICPKAHUE B aKTYaTbHOM COCTOSIHUU
uHopmaruu  OW3HEC-aHaln3a; HWH(POPMAIMOHHBIE  TEXHOJOTHUHU
(mporpamMmmHOe obOecrieueHue), NpPUMEHSEMble B OpraHH3alud, B
obbeMe, HeOOXOAMMOM IS TIeJie OM3HEC-aHalin3a; TEOPUIO0 CUCTEM;
NpEeIMETHYI0 001acTh W CHenu(uKy NesATeIhbHOCTH OpraHW3aluu B
o0beMe, TOCTaTOUHOM JUIsl pEelIeHUs 3a1ady Ou3Hec-aHaln3a; TEOPHUIO
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MIPOBEICHHBIX B | MEXJIMYHOCTHOW W  TPYNIOBOH  KOMMYHHUKAIlMM B  JIEJIOBOM
OpraHu3aluu B3aMMOJICHCTBUM; TEOPUIO KOH(MIUKTOB; METO/bI, TEXHUKH, MIPOLECCHI
W3MCHCHUN U HMHCTPYMEHTBHI YHpAaBJICHUS TpPEOOBAHUSAMH, TEOPHUIO YIIPABICHHUS
PUCKaMU; METObI IJITAHUPOBAHUS IEATEIBHOCTH OPTraHU3aI[1H; METO/IbI
U TEXHUKH ONpEeIeNeHHUs IOKa3aTeliell OLEHKH TEKYLIero WM
JKEJIaeMOT0 COCTOSTHUSI OPraHU3alMK; METOAbI OLICHKH 3(P(PEKTUBHOCTH
peueHui.

NIIK-4.2. YMeeT miaHupoBaTh, OpraHU30BbIBATH U MPOBOJIUTH BCTPEUH
U OOCYXJIEHUS C 3aMHTEPECOBAHHBIMH CTOPOHAMH; BBIABISTH,
perucTpupoBaTh, AaHAIM3UPOBATh M KJIACCU(PUIMPOBATH PUCKH H
pa3pabaTbiBaTh KOMIUIEKC MEpONPHUATHH MO0 HMX MHUHHUMM3ALINY;
MPEACTABISITH HHOPMAIHIO OU3HEC-aHATHM3a PA3THIHBIMK CIIOCO0aMU
U B pa3IMyHBIX (opmarax I 0OCYKIEHHS C 3aUHTEPECOBAHHBIMU
CTOPOHAMH; MPHUMEHITh HH(POPMAIMOHHBIE TEXHOJOTHMH B O0bEMe,
HEoOX0IMMOM JUIA 1IeJiel OM3Hec-aHaNn3a; aHaJTN3UPOBaTh BHYTPEHHHUE
(BHemrHUE) (AKTOPBI W YCIOBHUS, BIHUSAIOINIME HA JESITEIBHOCTH
OpraHu3aIiK; aHAJTU3UPOBATh CTENEHb YYaCTHs 3aWHTEPECOBAHHBIX
CTOPOH; Pa3bICHATH HEOOXOAMMOCTHh MPOBEACHHs PabOT Mo Ou3Hec-
aHamu3y; NPOBOJAUTH M3MEHEHUS B COOTBETCTBUU C BBIOPaHHBIM
pelIeHreM; OlLIEHWBAaTh TOTOBHOCTh OPraHU3allid K H3MEHEHHUSM B
COOTBETCTBUU C BBIOPAHHBIM pelICHHEM; pa3padaThiBaTh MOKA3aTENH U
IPOBOAMUTH OLEHKY COCTOSHUSI OpraHu3alluy; OIICHUBAaTh OW3HeC-
BO3MOXHOCTbh PEAIM3aLMU PEUICHUsT C TOYKU 3pPEHHS BBIOPAHHBIX
LEJIEBBIX TTOKa3aTeNIel; MPOBOUTH aHAIN3 JAESITeIbHOCTH OPTaHU3alINUY;
MOJIETTUPOBATh o0BbeM u I'PaHULBI pabor; cobupars,
KJIaCCU(UIMPOBATh, CUCTEMATU3UPOBATh U O00ECeunBaTh XpaHEHUE U
aKTyajau3anuio nHpopmanuu Ou3Hec-aHaIu3a; oQhOpMIISTh Pe3yIbTaThI
Ou3Hec-aHaaM3a B COOTBETCTBUUM C BBIOpaHHBIMU TOAXOJAMU;
aHaTU3UpoOBaTh TPEOOBAHUS 3aMHTEPECOBAHHBIX CTOPOH C TOYKH
3peHusi  KpUTEpHEeB  KayecTBa,  OINpPEACNSEMBbIX  BBIOPAHHBIMU
MOAX0JIaMU; MPOBOJUTH aHAIH3 MPEIMETHOW 001acTH; aHATU3UPOBATh
TpeOOBaHUS K PEIIEHUI0O C TOYKM 3PEHHsS] KpPUTEpUEB KayecTBa,
OmpeAeNsieMbIX BBIOpAaHHBIMUA  MOAXOJAMH; TPOBOAUTH  OIICHKY
3¢ (HEeKTUBHOCTHU peLICHHs C TOUKH 3PEHHUS BEIOPAHHBIX KPUTEPHUEB.
UIIK-4.3. Bnageth HaBbIKAMU aHaln3a TOTOBHOCTU OpPraHU3alluu K
MPOBEICHUIO M3MEHEHHI; pa3pabOTKH U peau3aius MEPOIIPHUITHH 110
HOJrOTOBKE OpPraHM3alMU K MPOBEICHUIO M3MEHEHUI; MOHUTOPUHIA
MIPOBOJIMMBIX U3MEHEHHI C TOUKU 3PEHUS TOCTHIKECHHUS pa3paboTaHHBIX
[IeJIEBBIX TIOKa3aTelel pEeLIeHUs; YNpaBJICHUS B3aUMOJCHCTBHEM C
3aWHTEPECOBAHHBIMU  CTOpPOHaMH  (YJOBJIETBOPEHHOCTh, CTEICHb
BOBJICYEHHOCTH); yIpaBJiIeHUs pHUCKaMH, 00yCIIOBJICHHBIMU
MPOBOJMMBIMU B OpPTaHM3allM W3MEHEHHWSMH; aHAIM3a W OICHKH
3¢ (HEeKTUBHOCTH peaTu30BaHHOTO pEIICHUsS; aHaIu3a MPUYHH U
pa3paboTKK TyTeW AOpPaOOTKH peHIeHUsT B CIydae HEJOCTIKCHHS
peleHreM IOCTaBIEHHBIX OM3HEC-1IeNIeil; aHan3a U pa3paboTKH myTeil
QJIaNITAIlMY OPTaHU3AINH K MCII0Ih30BAHUIO HOBOTO PEIICHHUSI.

2. MecTo JUCHUIIMHBI B CTPYKTYpe 00pa3oBaTe/ibHOH NPOrpaMMbl

JlucuuiiuHa OTHOCUTCS K 00s13aTennbHOM yacTu 610ka b1 «/{uciummmuael (Moaym).

JlucrumnHa « YTpaBJIeHHE OPTaHU3allMOHHBIMU U3MEHEHUSMI)» B3aMMOCBSI3aHa JIOTHYECKH
U COJICPKATEITHbHO-METOUYECKU CO CICTYIONUMHU JUCITUTUTMHAMY U TipakTtukamu OI1:

- «MeHeKMEHT KauecTBay;



— «MexayHapOoIHbI MEHEIHKMEHT;
— «Kpocc-KynbTypHbBI MEHEKMEHTY;

- «MeHeKMEHT pacrpeieIeHHBIX COOOIIECTBY;
- «CaMOMEHEDKMEHT U YIIpaBJICHUE BPEMEHEM).

3.

OO0mast TpyA0eMKOCTh TUCHUTUTHHBI COCTaBIseT 4 3aueTHbIX(e) enquHuI(pl) (144 gaca).

3.1

(mo popmam oOyueHus)

3.1.1. Ounas ¢popma oOyueHus

CTpyKTypa U copepKaHue AUCHUILIMHBI

Buabl yueOHo#i paboThbl H TPY10€MKOCTh

Ne . KoanuecTBO CeMecTphl
Buj yueOHoii padoThI
n/n 4aCc0B 3
1 | AyauTopHble 3aHSTHSA 54 54
B ToM uncne:
1.1 | Jlekunm 18 18
1.2 | CemuHapCKue/IPaKTHYECKHUE 3aHATHS 36 36
2 | CamocTosiTeJIbHAS padoTa 90 90
3 | IlpomekyTouHAasi aTTecTAMS
3auet/mud.3aueT/sK3aMeH IK3aMeH DK3aMeH
Htoro 144 144
3.1.2. OuHo-3a04Has popma 00yUeHUS
Ne . KoaunuecTBO CemecTpbl
Bup y4eOHoii padoThI
n/n 4acoB 4
1 | AyamuTtopHble 3aHATHSA 36 36
B ToMm uncne:
1.1 | Jleknuum 18 18
1.2 | CeMuHApCKHE/TPAKTHUYCCKHUE 3aHITHS 18 18
2 | CamocTosiTesibHasi padoTa 108 108
3 | IlpomekyTouHAasi aTTecTAMS
3auet/mud.3aueT/sK3aMeH IK3aMeH DK3aMeH
HToro 144 144
3.1 TemaTn4ecKuil NJIAH U3yYeHUS TUCUUIIMHBI
(mo popmam oOyueHus)
3.2.1. Ounas ¢popma oOyueHust
TpymoeMKoOCTh, Yac
AyautopHasi padora 3
THERERE
S|
No Pa3nesibl/TeMbl = - 2 3 = . 5 § = | & g
n/n AUCUHUILIMHBI 3 = & S = = = 2 2 3 e
e/ 2 T EE| 8= E 2 5 &
) = z S o < S~ =3
= 2 s © 3 9 S O =
o o S == =
O E = = S




1.1 | Tema 1. OcobernnocTn 16 2 4 10
OpraHU3aAIMOHHBIX M3MEHECHUN
1.2 | Tema 2. IIpouecc ynpaBiaeHus 16 2 4 10
OpraHU3aIMOHHBIMU U3MEHEHUSIMHU
1.3 | Tema 3. Konuenuuu u MoAesu 16 2 4 10
yIIpaBJIeHUsI OpraHU3aIMOHHBIMU
W3MEHEHUSIMU
1.4 | Tema 4. Konuenuuu u (pakTopbl 16 2 4 10
OPTraHHU3AIMOHHOTO PA3BUTHS
1.5 | Tema 5. Metobl aHanu3a 1 16 2 4 10
MIPOSKTUPOBAHMSI OPTaHU3AIMOHHBIX
W3MEHECHUH
1.6 | Tema 6. Peanin3anusi opraHn3aiimiOHHBIX 16 2 4 10
W3MEHCHUH
1.7 | Tema 7. YupaBieHue 16 2 4 10
OpraHU3aIMOHHBIMH U3MCHEHUSMHU
1.8 | Tema 8. YrpaBiieHUE U3MEHECHUSIMU 16 2 4 10
CTPYKTYpBI 1 OM3HEC-TIPOIIECCOB
OpraHu3aIHH
1.9 | Tema 9. YnpaBneHue u3MEHEHUSIMHU B 16 2 4 10
OpraHU3aIMOHHON KYJIbTYpe
Hroro | 144 18 36 920
3.2.2. O4Ho-3204Hast hopmMa 0OydeHUs
TpynoeMKoOCTb, 4ac
AyauTopHas padoTa E
ve |2 |35,z
Ne Pa3neanl/TeMbl = = 2 § 5 . 5 § = | 2 E
n/n JHCHUILIAHBI 3 =t 8 & % 5| £ g g
® = T ED| &% | ER2| 5 a
0 S o S o S Mo =
S 1887 g7 &g 2
O E = = S
1.1 | Tema 1. OcoberHOCTH 16 2 2 12
OpraHU3aIMOHHBIX W3MCHCHHMA
1.2 | Tema 2. Ilponiecc ynpaBieHust 16 2 2 12
OpTraHU3aI[MOHHBIMH U3MEHEHHUSIMH
1.3 | Tema 3. KoHuenmmu 1 MOaEIN 16 2 2 12
YOpaBIeHUS] OPTaHU3AIMOHHBIMU
W3MCHCHUSIMHU
1.4 | Tema 4. Konnenuuu u pakTopsl 16 2 2 12
OPTaHW3AIMOHHOTO PAa3BUTHS
1.5 | Tema 5. MeTonp! ananiuza u 16 2 2 12
MIPOCKTUPOBAHMS OPTaHU3AIIMOHHBIX
W3MEHEHUH
1.6 | Tema 6. Peanusanus 16 2 2 12
OpTraHU3aI[MOHHBIX U3MEHEHUHN
1.7 | Tema 7. YnipaBiienue 16 2 2 12
OpTraHU3aIMOHHBIMH H3MCHCHHUSIMH
1.8 | Tema 8. YnpaBneHre n3MEHEHUSIMHU 16 2 2 12
CTPYKTYPBI M OM3HEC-TIPOLIECCOB




OpraHu3aIu
1.9 | Tema 9. YnpaBiieHuEe U3BMEHEHUSIMU B 16 2 2 12
Opra’Hu3allMOHHON KYJIbBTYpe

Hroro | 144 18 18 108

3.2 Conpep:xkanue TUCUMIJIMHBI

Tema 1. Oco0eHHOCTH OPraHU3aAMOHHBIX U3MEHEHN I

IIpupona u cBoiicTBa OopraHu3anyy. TUIOIOTHS W MOJEIU OpraHu3auui. BHyTpeHHue u
BHEIIHME HCTOYHUKH pa3BUTHA opranusanuu. [IoHATHE U 3HaYeHHE OpraHN3allMOHHBIX H3MECHEHHH.
HcTopus pa3BuTHs OpraHu3aliMOHHBIX H3MeHeHnH. Kiaccudukanuys opraHn3aimoOHHBIX U3MEHEHUH.

Tema 2. IIpouecc ynpapjieHUs OPraHM3alMOHHBIMU U3MEHEHUAMU

[IpyHUMIBI  ymopaBiIeHHs NPOLECCOM HM3MEHEHUil. OTambl Ipolecca  YIpaBICHUS
OpraHU3alMOHHBIMU U3MEeHEeHUsIMH. O0IacT OpraHu3alMOHHbIX U3MeHeHui. CricTeMa ynpaBiIeHus
pa3BUTHEM OpraHu3aluu. YIpaBsIEMble W HEYIPABISIEMbIE IPOLECCHl OPraHU3ALMOHHOTO
pa3BuTHA. MeXaHNU3M ynpaBiIeHUs! OPraHU3ALMOHHBIMUA U3MEHEHUSIMHU.

Tema 3. Konunenuuu u Moe1u ynpaBJieHHs OPraHM3aMOHHBIMH M3MeHECHUAMH

CylIHOCTh, CBOWMCTBA M 3aKOHOMEPHOCTH PAa3BUTHUSl OpraHu3aunud. Mopaenu pa3BuUTHUS U
JKU3HEHHOI0 LMKJIa opraHu3auui. B3auMocBs3p TEOpUM pa3BUTUS OPraHU3alUd C JPYTHMMH
TeopusaMH MeHeKMeHTa. Monenb namenenuid Jlesuna. Moaens PDCA u konuenuus ['pelinepa kak
OCHOBA HENpepbIBHBIX U3MeHeHui. KoHuenuus "xectkoro" u "Msarkoro" ynpasiaeHusl U3MEHEHUSIMU.

Tema 4. Konuenuuu 1 GpakTopbl OPraHUu3allMOHHOT0 PA3BUTHSA

Konuenun "oOyuatomieiicss opranuzanuu’. Teopus co3gaHusi OpraHu3alliOHHOTO 3HAHUS.
JlugepctBO B Tpolecce M3MEHEHHH oOyuwaromieiicss opraHu3anuu. Poiab  pykoBOACTBA |
COOCTBEHHUKOB OpraHM3alliu B IPOBEJCHUN U3MEHEeHUH. Poiib ipodeccnoHanbHbIX KOHCYJIBTAaHTOB
B YNPaBJICHUH U3MEHEHUSIMH. Y IPABJIEHUE 3HAHUSIMU U OPraHU3allMOHHBIM O0yUEHHUEM.

Tema S. MeToas! aHa/IM3a U NPOEKTUPOBAHUSA OPraHU3alHOHHBIX H3MEHEHHU

[ToHsITHS OpPraHU3AlMOHHON AMArHOCTUKH. MeToabl MPOBEICHUS AUATHOCTUKH. MeToasbl
OpPraHM3allMOHHOI0 aHaJINW3a. 3HAYEHHWE M 3aJaud OPraHU3allMOHHOIO NMPOEKTHUPOBAHUSA. Y POBHU
WCCIIEIOBAaHUSI IPOEKTUPOBAHUA U3MEHEHMH. OTambl MPOEKTUPOBAHUS OpraHU3alMOHHBIX
U3MECHEHUM.

Tema 6. Peanu3anusi OpraHM3anMOHHbIX H3MEHEHU I

beHuMapKuHT Kak HHCTPYMEHT IPOBEIeHUs U3MeHEeHHH. Beeobiee ynpaBieHne KauecTBOM,
koHuenuus "lllects curm". COanaHcupoBaHHas cUCTeMa IOKa3aTesiell M ee pojb B MPOBEIACHHUU
u3MeHeHui. TunuuHble OMMOKM TpU OCYIECTBIEHUM H3MeHeHuil. [IpuHATHE peleHuil npu
OCYIIECTBIECHUH n3MeHeHU. [IoIroToBKa M OCYIECTBIEHNE U3MEHEHU I

Tema 7. YnpasjieHHe OpraHu3aliMOHHBIMH U3MEHEHUAMHU

3amaun KOHTpoisl Kak (pyHkuuu ympasieHus. OCOOEHHOCTH KOHTPOJISI MpH YNpaBiICHUH
u3MeHeHussMu. OneHka 3()()eKTUBHOCTH yNpaBiIeHHUsS OPraHU3AMOHHBIMU M3MEHEHUsIMH. BbiOop
CTpaTeruu W3MeHeHuH. Tumbl M NMPUHLMIIBI CTpaTeTHYEeCKUX H3MeHeHuil. O0iacTu MmpoBeneHus
CTPaTErnueCcKuX U3MEHEHUI.

Tema 8. YnpaBieHue u3MeHeHHSIMH CTPYKTYPbI M OM3HeC-NPOLIECCOB OPraHU3ALMHT

IlonsTie wu mnoaxoxpl K  pecTpykTypusauuu. OCHOBHBIE 3Tallbl  OCYILIECTBICHHUS
pecTpykTypuszauud. OCHOBHBIE PUCKH HPHU OCYIIECTBICHUH PECTPYKTYpHU3aLUUU. PenHXKUHUPUHT
Ou3HEC-IpoLecCoB. JTambl MPOBEIEHUs pPEMH)XUHUPUHTA OusHec-mpoueccoB. CTpykTrypa u
IPUHLIUIBI pEUH)XMHUPUHTA OM3HEC-TPOIIECCOB

Tema 9. YnpaBieHue u3MeHEHHAMH B OPraHU3allHOHHON KYJIbType

Juarnoctuka 3()(EKTUBHOCTH OpPraHU3alMOHHON KyJIbTyphbl. DakTOphl, OKa3bIBalOIIHE
BIMSHUE HAa M3MEHEHUs OPraHU3alMOHHOM KyJbTypbl. DopMHUpOBaHHE HOBOM OpraHM3alliOHHON
KyJbTYypbl. YTIpaBJI€HHE IE€PCOHAIOM B YCIOBHUSIX OpPraHU3alMOHHBIX HW3MEHEHUH. [IpuymHbI
COIPOTHUBIIEHUS U3MEHEHUSAM. METO/1bI IPEOIOJIEHNS] CONPOTUBIICHUSI U3MEHEHUSAM
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3.3 TemaTuka CeMMHAPCKHUX/MPAKTHYECKHX U J1a00PATOPHBIX 3aHATHIA

3.4.1. CemuHapckue/mpakTUYECKUE 3aHATUS

Tema 1. OcOOEHHOCTH OPraHU3aMOHHBIX U3MEHEHUHN Cemunapckoe 3anstue |
Tema 2. Ilpouecc ynpaBiacHHS OpraHU3allMOHHBIMH U3MECHECHHUSIMU CeMuHaApCKOE 3aHITUE 2
Tema 3. Konnenuuu 1 MoAeNH yrpaBieHUs OpraHu3alliOHHbBIMU CemuHapckoe 3ansTtue 3
W3MEHEHUSIMU

Tema 4. Konnenuuu u (hakTopbl OPraHU3aIMOHHOTO PA3BUTHS CeMmuHapckoe 3aHsTue 4
Tema 5. Mertoapl aHanu3a U NPOEKTUPOBAHUS OPTraHU3ALMOHHBIX CeMuHapckoe 3aHsTue 5
W3MEHEHUH

Tema 6. Peasinzarusi opraHu3aIliMOHHBIX H3MEHEHUM CemmuHapckoe 3aHsiTue 6
Tema 7. YnpaieHue opraHu3allMOHHBIMUA U3MEHEHUSIMU Cemunapckoe 3ansitue 7
Tema 8. YnpaBieHure U3MEHEHUSIMHU CTPYKTYpbI U Ou3Hec-niporieccoB | CeMuHapckoe 3aHsATue 8
OpraHu3aluu

Tema 9. Ypasienue U3MEHEHUSIMH B OpPraHU3allMOHHOMN KYJIbTYPe CeMuHapckoe 3aHsTue 9

4. YueOHO-MeTOAM4YEeCKOEe U MHPOPMALIMOHHOE o0ecriedyeHue
4.1 OcHoBHas JUTEpaTypa

1. CnuBak, B. A. VYmnpaenenue m3MeHeHUsIMH : yuyeOHUK 17 By3oB / B. A. CnmBak. —
Mocksa : UznatenscTBo HOpaiit, 2021. — 357 ¢. — (Boicmiee oo6pa3oBanue). — ISBN 978-5-534-
03358-8. — Tekct : snekrponHsblid // OOpa3oBarensHas twiardopma IOpaiit [caitir]. — URL:
https://urait.ru/bcode/468828

2. Kopotkos, 2. M. VYnpaBieHrne n3MEHEHUAMH : YIeOHUK M MPAKTUKYM JUI By30B / D. M.
KopotkoB, M. b. XKepnakona, T. }O. Kporenko. — Mocksa : MU3narensctBo FOpaiit, 2021. — 278 c.
— (Bwicmee oOpazoBanme). — ISBN  978-5-534-02315-2. — TekcT : DdIEKTPOHHBIA //
O6pazoBarenpHas miatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/469068

4.2  JlonmoJsiHMTEILHAS JUTEpaTypa

1. YopaBneHue opraHu3allMOHHBIMA HOBOBBEJICHUSMH : YUEOHUK M MPAKTHUKYM IJi By30B /
A. H. Acayn, M. A. Acayn, U. I'. Mewepsxkos, W. P. lllerensMman ; nox penakuuend A. H. Acayna.
— Mocksa : U3narensctBo FOpaiit, 2021. — 289 c¢. — (Bwicmiee obpazoBanue). — ISBN 978-5-
534-04967-1. — Texcr : snexktponHbI // OOpa3zoBarensHas miatdopma FOpaiit [caitr]. — URL:
https://urait.ru/bcode/473009

2. ®ponosg, 0. B. Ynpasnenne 3HaHusIMY : yueOHuK 17151 By30B / 1O. B. ®ponos. — 2-e uzn.,
ucnp. u gon. — Mocksa : M3natensctBo FOpaiit, 2021. — 324 c¢. — (Briciiee oOpa3oBaHue). —
ISBN 978-5-534-05521-4. — Tekct : anexktpoHHbIi // O6pa3zoBarensHas miatdopma FOpaiit [caiT].
— URL: https://urait.ru/bcode/473558

4.3 DJekTpoHHbIe 00pa3oBaTeIbHbIE PeCcypChl

1. Tlpyu wW3ydYeHWM AUCHUILIMHBI NPEAYCMOTPEHO ucnoib3oBanne DOPa «YmnpapneHue
OpraHU3alMOHHBIMU H3MEHEHUSIMI» https://online.mospolytech.ru/course/view.php?id=10310

5. MaTepuajibHO-TeXHHYECKO0e o0ecreuyeHmne
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https://urait.ru/bcode/468828
https://urait.ru/bcode/469068
https://urait.ru/bcode/473009
https://urait.ru/bcode/473558
https://online.mospolytech.ru/course/view.php?id=10310

AynuTtopust A JeKIUOHHBIX M CEMMHAPCKHX 3aHATUI olmiero gonaa. Ctonbl yueOHbIe cO
CKaMbsSIMM, ayJIUTOpHAas JIOCKa, TIEPEHOCHON MyJIbTUMEIUNHBIA  KOMIUIEKC  (IIPOEKTOD,
NPOEKIIMOHHBIHN 3KpaH, HOyTOyK). PabGouee MecTo mpenogaBaTesns: CTOJM, CTYIL.

6. MeToauveckue peKOMeHIAlNH

6.1 MeToauuecKue peKOMeHIAMY /s PenoaBareJisi 0 OPraHu3alun
o0yueHust

[TpesenTtanyst (OT aHIJIMHCKOTO CIIOBA - MPEICTABICHUE) — 3TO HAOOP IBETHHIX KapTUHOK-
CIIaliJIOB HA OIPEICIICHHYI0 TEeMy, KOTOPBI XpaHUTCA B (aiiye cnenuaibHOro (opmarta ¢
pacmmpenueM PP. Tepmun «mpe3eHTanus» (MHOTAA TOBOPAT «CIal-(OUIIbM») CBS3BIBAIOT, IPEKIC
BCET0, C WH(POPMAIMOHHBIMA M PEKIAMHBIMH (QDYHKIMSIMH KapTHHOK, KOTOpPHIE PAacCUMTAHBI Ha
OIPEICTICHHYIO KaTETOPHIO 3pUTENeH (TI0Ib30BaTeei).

UroObl mpe3eHTalusi XOpPOIIO BOCHPUHUMANACh CIyIMIATeIsIMH W HE  BBI3BIBANIA
OTPULATENBHBIX MOUMH (TI0CO3HATENBHBIX WM BIIOJHE OCO3HAHHBIX), HEOOXOIUMO COONII0ATh
npaBuiia ee ohopMIICHUS.

[TpeseHTanust mpeamoyaraeT codyeTaHue HWHGOpPMAIMK PA3IMYHBIX THIIOB: TEKCTa,
rpadudeckux u300paKeHHIA, My3bIKAJIbHBIX ¥ 3BYKOBBIX A (PEKTOB, aHUMAIIMX U BUI€O(PPAarMEHTOB.
[TosToMy HEOOXOAMMO YUYUTHIBATH CHENU(PUKY KOMOMHHMpOBaHMS (parMeHTOB HWHQOpMAIMN
pa3nmuyHbIX TUNIOB. KpoMme Toro, ohopMiieHne 1 1eMOHCTpAIUs KaXI0TO U3 MEPEUUCICHHBIX TUTIOB
uH(pOpMAMU TaK)Ke MOMUYMHSACTCS OINpPEAETICHHBIM TNpaBWiaM. Tak, HampuMmep, A TEKCTOBOU
UH(pOpPMAaLUU BakeH BeIOOp mpudra, a1 rpaguueckoil — SPKOCTh M HACBIIIEHHOCTD I[BETA, IS
HAWIy4lIero MX COBMECTHOTO BOCIPHSATHS HEOOXOIMMO ONTHUMAJIbHOE B3aUMOPACIIOIOKEHHE Ha
clanpe.

[ToMuMO TIPaBHIBHOTO PACHOJIOKEHHS TEKCTOBBIX OJIOKOB, HY)XHO HE 3a0bIBaTh M 00 HMX
coJepKaHUU — TeKcTe. B HeM HM B KOoeM cilydae He JOJDKHO conepkaThest opdorpaduueckux
ommm6ok. Takxe ciieyer yauThIBaTh 00IIMe MpaBmuia ohOpMIICHHS TEKCTa.

[Tocne cozmanus nmpe3eHTauuu U ee opopMiIeHus, HEOOXOIUMO OTPENETHPOBATH €€ MOKa3 U
CBOC BBICTYIUICHHE, MPOBEPHUTH, KaK OyJeT BBIIVISAETh MPE3CHTALUs B LeloM (Ha D3KpaHe
KOMITBIOTEpA WM TPOECKIIMOHHOM 3KpaHe), HACKOJIBKO CKOPO M aJIeKBaTHO OHA BOCTIPUHHMAETCS U3
pasHBIX MECT ayIUTOPUH, TPH PA3HOM OCBELICHUH, LTYMOBOM COIPOBOKACHUH, B OOCTaHOBKE,
MaKCUMaJIbHO MPUOIMKEHHON K PeaIbHBIM YCIOBHSIM BBICTYTUICHHS.

6.2 MerToauveckne yKazaHus 1Ji 00yUAOIIMUXCHA M0 OCBOCHUIO JUCHHUILINHBI

Jleknuss —  cHCTEMaTHYECKOE, IIOCIEI0BATEIIBHOE, MOHOJOTHYECKOE  M3JI0KEHUE
npenojaBaTesieM yueOHOro MaTepHana, Kak paBuiio, TEOpeTHYecKoro xapakrepa. [lpu noaroroske
JICKIIMU TPEeroiaBaTeb pyKOBOJICTBYETCs pabodeil mporpaMMoi AUCHMILTUHBL B mporecce ekmmii
PEKOMEHIyeTCSl BECTU KOHCIIEKT, YTO TMO3BOJIUT BIIOCJIECJACTBUU BCIIOMHUTH M3YYCHHBIM y4COHBIN
MaTepua, AOMOIHUTE COACpXKaHUE MPH CaMOCTOSTENILHON paboTe ¢ IUTepaTypoi, MOATOTOBUTHCS
K OK3aMEHY.

Cnenyer Takxke oOpamaTh BHUMaHUE Ha KaTeropuu, (OpPMYIUPOBKH, PACKPHIBAIOIINE
COAECp)KaHUE TE€X WIM HHBIX SABJICHUA M TMPOLECCOB, HAYyYHBbIE BBIBOJBI W MPAKTHUYECKUE
PEKOMEH 1Al U, TTOJIOKUTEIBHBIN OIBIT B OPaTOPCKOM UCKyccTBe. JKenarenbHO OCTaBUTh B pabouux
KOHCIEKTaX MoJisl, HA KOTOPBIX JI€JIaTh TOMETKHU U3 PEKOMEHAOBAHHOMW JINTEPATYPHI, JOTMOJHSIIOINE
MaTepuan MPOCIyIIaHHON JIEKIWHU, a TakKe MOAYEePKUBAIOININE OCOOYI0 BaKHOCTH T€X WMIIU HMHBIX
TEOPETUYECKUX TOJIOKEHHIA.

BbIBOIBI IO JIEKIMH MTOABITOKUBAIOT PA3MBILIUICHUS IPETIOAABATENs IO yUeOHBIM BOIIPOCAM.
[IpenonaBaTens NPUBOAUT CIHCOK MCHOJIB3YEMBIX U PEKOMEHAYEMBIX UCTOYHUKOB ISl U3yUEHUS
KOHKPETHOH TeMbl. B KoOHIlEe Jekiuu oOydarommecs HMEIOT BO3MOXHOCTh 33JaTh BOMPOCHI
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IPENOAABATENI0 0 TeMe JeKUuu. [Ipu uTeHnn nekuuil no AUCLMILIMHE MOTYT MCIOJIb30BaThCs
JJEKTPOHHBIE MYJIbTUMEAUNHBIE TPE3EHTAIIH.

Metoanyeckue ykazaHus g 00yJyaromuxcs mpu padoTe Ha CEMHUHApe

CeMuHapbl peaqu3ylOTC B COOTBETCTBUM € pabounM y4eOHbIM IUIAHOM TpHU
I0CJIEIOBATEILHOM M3YUYE€HUH TE€M JTUCIMIUIMHEL. B X071 TOAroToBKM K ceMUHapaM o0ydaromemMycs
PEKOMEHAYETCSl U3YUYUTh OCHOBHYIO JIUTEPATypy, O3HAKOMHUTHCS C JAOMOJHUTENBHON JINTEPATYPOH,
HOBBIMH IyOJIMKAIMSIMU B IEPUOANYECKUX U3IAHUAXK: JKypHAJIaX, razerax u T.1. [Ipu atom cienyer
y4ecTh PEKOMEH Ialluu IpernoaaBaress u TpeOboBaHus yueOHOM mporpaMMbl. PexomeHtyercs Taxke
nopalaTbiBaTh CBOM KOHCIIEKT JIEKLIMH, Jieflasi B HEM COOTBETCTBYIOIIME 3alHMCU M3 JIUTEPaTyphl,
PEKOMEHJIOBAaHHOW TIperojlaBaTesieM W TMPEeAyCMOTpPeHHOW ydeOHoW mporpammoit. Crnemyer
HOJTOTOBUTH TE€3UCHI JJIs1 BBICTYIIJICHUH 1O BCEM y4€OHBIM BOIPOCAM, BBIHOCUMBIM Ha CEMHUHAP.

[TockonbKy aKTHBHOCTH OOYYalOLIEroCs Ha CEMMHAPCKUX 3aHATHSX SABISETCS MPEIMETOM
KOHTPOJISI €ro MPOABIKEHHSI B OCBOGHUH Kypca, MOJIrOTOBKA K CEMHHAPCKUM 3aHATUSAM TpeOyeT
OTBETCTBEHHOTO OTHOWIEHUS. Ha WHTEepaKTUBHBIX 3aHATHUSX CTYICHTHl JOJKHBI IPOSBIATH
AKTUBHOCTb.

MeTtoauueckue ykazaHus JUisl 00y4aronuxcs o OpraHu3alui CaMOCTOSITEIbHON paboThl

CamocrosrenbHass paboTa 0OydYalOLIMXCS HAaIlpaBlieHa Ha CaMOCTOSTEIbHOE H3Yy4YEHHUE
OTJIENbHON TeMbl Y4eOHOHM nucuuruinHbl. CamocTrosiTenbHas paboTa sBIsSeTCs 00sS3aTelnbHON s
Kaxoro oOyuarorierocsi, ee o0beM 1o ompeaensercs yueOHbIM miaaHoM. IIpu camoctositensHON
paboTe CTYIEHT B3aUMOJIEHCTBYET C pPEKOMEHJOBAaHHBIMU MaTepuajlaMM IpH Y4acTHU
IpernoaBaTess B BUIE KOHCYIbTalui. J{J1s BBINOIHEHHUS CAaMOCTOATENIbHON paboThI ITPEelyCMOTPEHO
Meroaunueckoe obecrieueHre. DJIEKTPOHHO-OMOIMOTEUHON cucTeMa (DJIEKTpOHHAs OuOIMoTeKa)
yHHUBEpcHUTETa 00€CIIeYnBaeT BO3MOXXHOCTh HHANBUIYATbHOTO JOCTYIIA KAXKJ0I0 00YYaromerocs u3
11000 TOYKH, B KOTOPOU UMEETCs IOCTYI K ceTH MIHTepHeT.

7. DoH/ OLICHOYHBIX CPEeICTB
7.1 MeToabl KOHTPOJISA M OLICHUBAHUS Pe3yJIbTATOB 00y4eHH s

IToxa3zaTenb ypoBHA ¢(pOPMHPOBAHHOCTH KOMIIETEHIM I

YnpagjeHue OpraHu3aliliOHHbIMY U3MEHEHUSIMU
®I'0OC BO 38.03.02 <MEHEI>KMEHT»
B mporiecce 0CBOCHHUS JaHHOW AUCHHUILIHHBI CTYICHT (JOPMHUPYET U IEMOHCTPUPYET CICAYIOIINE
KOMIIETEHIUH:
KOMIIETEHLIUN Il'lepeqem, TexHonorus dopma CTeneHu ypoBHeid
[MH- [®@OPMYJIMPOB- [KOMIIOHEHTOB (opMupoBaHUsI [0LIEHOYHOTO |[0CBOEHUS] KOMIIETeH Uit
EKCKA KOMIeTeHI Ui cpencTBa**
IIK-1 Crocoben  UIIK-1.1. 3naer Teopuio| TeKIus, JAC, T,D Ba3oBblii ypoBeHb
OCYILIECTBIIATH [IPOLIECCHOIO YIPABJICHUS; camMOCTOSATEIbLHAS - BJIaZICET HaBBIKAMU PaOOTHI
pernamenranuo  [PHHIHIEL pabora, c HOPMaTHBHOU
MPOLIECCOB R CEMUHapCKue JIOKyMEHTaLuen u
nojpa3ieeHu [TPOLIECCOB; METOMNY o hsrTis METOAUKaMH OLICHKHU
CTPYKTypHUpOBaHUS
OPrafH3alin UIH | 1eceop: OCHOBHI (h)MHAHCOBOTO  TOJOXKCHUS
pa3paboTKy oIepaLIIOHHOrO HOPEaNpPUATHS,  TOXOAHOCTH
AIMHUHUCTPATUBHBIX |MeHeIKMEHTA; METO/B] IPOEKTOB, CTCIICHU PUCKA,
MK-1 periiaMeHToB cOopa nHbOpManuH - BIIaZiceT HaBBIKAaMHU PaOOTHI
nojipasjieneHuii  [(HabmogeHus, Qukcarus c MOJEISAMHU
opraHu3anuu ({aHHBIX,  XPOHOMETPAXK, MPOrHO3UPOBAHUS
otorpaduss  pabouero BEPOATHOCTU GAHKPOTCTBA Ha
JHs, TCXHUKW IPOBCACHUS]| Hpe[[l'[pI/IHTI/II/I.
IMHTEPBBIO )4l
[@HKETUPOBaHUA, aHaJIn3| o
[OKYMEHTOB M OTYETHOH IloBbIlIEHHBIH YPOBEHb
MEopMaIMH,  M3yueHue) - BIIaZiceT HaBBIKAMHU PaOOTHI
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OpaTHOM CBSI3U oT
AMHTEPECOBAHHBIX
TOPOH); METO/Ibl
POEKTHPOBAHUS
(byHKIIMOHAIBHO-POJIEBBIX|
oJeNIcH; METO/BI
TacCUpUKAIU
HpOpMaUH O IIPOIEcCe
OKpYKEHHHU IIpOIiecca;,
ITPUHIUIIBI n TpaBUJIa
paboTBl C HOPMATHBHO-
IMETOANYECKON
IMOKyMeHTalueH;
TpeboBaHHs K pa3paboTke
[PETJIAMEHTOB  IIPOIIECCOB;
OCHOBBI 9KOHOMUKH, y4EeT

BaTpar u OLICHKY]|
PG GEKTUBHOCTH; HOTAIMH
IMOJIETTHPOBAHHUS
IPOLIECCOB; METO/Ib]
TOBBILICHUS

PG PEKTHBHOCTH
MpoIIecCOB ol
@ IMIHUCTPATHBHBIX
[pEerJIaMeHTOB; OCHOBB]

BHEJIPEHUS N3MEHEHMUIA;
OCHOBBI ~ MOZETMPOBAHUS
OM3HEC-IPOLUECCOB;
METOANYECKUE TOKYMEHTBI
1 TpaBWiIa MPOBEACHHS
KOHTPOJISI ~ COOTBETCTBHS

IpoLEcCCOB WY
@IMUHUCTPATUBHBIX
[PETIIAMCHTOB, METO/1bI

OLICHKH  TOCTOBEPHOCTH
coOpanHO#t uH(DOpMAaIHY;

IMETOBI MIPOBEICHHS
laHamuza coOpaHHOM
IMH(pOPMAITHH; MpaBUIIa
[TOJATOTOBKH OTYETOB,
BaKITIOUEHUH 10|
[pe3ynbTaTaM  KOHTPOJIS;
IMETOIBI OIICHKH
bddexTrBHOCTH
poIIecCOB HIIN

IMHHUCTPATUBHBIX

€rIaMEHTOB.

TIK-1.2. Ywmeer

HAITU3UPOBATH

H(pOpPMAIIUIO O TPAHHUIIAX]

mporecca, TpeOOBaHMS K
poreccy, Leau mporeccal
M aAMHHUCTPATHBHOTO
erIIaMeHTa;

HAIIN3UPOBATH 30HBI
lOTBETCTBEHHOCTH,
BalHTEpPECOBAaHHbBIE
ICTOpOHBI rporecca,
InelicTByoIKE
[HOpMATHUBHI, pecypchl,
IBXOJIBI, BBIXO/IbI u
[MOKa3aTeNId MpoLecca HiH
JIMHHUCTPAaTUBHOTO
€rJIaMeHTa;
HaJIM3UPOBATh COCTaB |
0CJICI0BATEIILHOCTD
nepanuii, COCTaBJISIONUX
porecc Wiyl
JIMUHUCTPATUBHbIN
erJIaMEHT; HaXOJIMTh|

c HOPMAaTUBHOMI
JIOKyMEHTaluen u
METOAUKAMU OLIEHKU

(DUHAHCOBOTO  MOJIOXKEHHS
OPEANpPUATHS,  JOXOIHOCTH
MIPOEKTOB, CTETIEHH PHCKA,;

- BJIajieeT HaBBIKAMH PabOTHI
c MOJIEIIIMHA
TPOTHO3UPOBAHHUS
BEPOSATHOCTH OAHKPOTCTBA Ha
MNPEAIPUATUN.
OO0yuatomuiics CHOCOOCH
NPUMEHATh JaHHBIC HAaBBIKA
B HOBBIX HECTAHAAPTHBIX
curyaiusix  (IpH  aHajIm3e
BO3HUKAIOIIUX PUCKOB).
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HEOOXOJUMBIE JTOKYMEHTBI

nHpopmarmio 0
pouecce iy
IMHHHCTPATHBHOM

eriaaMeHTe B OyMaKHOM
JJIEKTPOHHOM BHJE B
H(pOPMAIMOHHBIX
ncTeMax; BBITIOJIHSATH)
a0JIFIOICHYsI, UHTEPBBIO U
HKETUPOBAHNE,
IperupoBaTh 1 00001maTh
icoOpaHHyI0 HHPOPMAIIHIO;
BBITTOJTHSATE
KITaCCH(PHUKALIUIO
MPOIIECCOB M  OOBEKTOB
OKpY KEHHsI ITpoliecca MK
a IMHHUCTPATHBHOTO
[PETIIaMCHTAa, BBIABIIATD|
HETOCTATKH,
[HECOOTBETCTBHS B
(hyHKIMOHUPOBAHUH
mporecca Wiy
@ IMHHUCTPATHBHOTO
[pernamMeHTa,
(bopMyHpoBaTH u
l000CHOBBIBATh
MPEUIOKEeHUsT [0 HX
MCTIPABIICHHIO;
KOHTPOJIHPOBATH
COOTBETCTBUE
[pa3paboTaHHBIX
IMOKYMEHTOB HOPMAaTHBHO-
IMETOIHYECKOM
MIOKYMCHTAalUH,
OLIeHUBATh pecypcsl,
HEOOXOJMMBbIE US|
[YCOBEPLICHCTBOBAHUS
POLIECCOB iy
JIMHHUCTPATHBHBIX
CTJIaMCHTOB;
CYIIECTBIISTH
OMMYHHKAIIHH,
POBOJHTH paboune
OBCIIAHUS, HaXOAUTh
OHCEHCYC; HCIOJIb30BaTh
pOrpaMMHOE
OecrieueHre 1A
a3pabOTKN  peryiaMeHTOB
pOLIECCOB WITH
IMHHHCTPATHBHBIX
CIIIaMEHTOB;
a3pabaThIBaTh JTOKAJIBHBIE]
OpMAaTHBHBIE  aKTBl B
0OTBETCTBHUU c
OpMAaTHBHO-
€TOMYECKUMU
OKYMEHTaMH;
a3pabaTbiBaTh CXEMBI
MPOLIECCOB W
IMUHHCTPAaTHBHBIX
€IrJIaMEHTOB;, OLICHHBATh
eCypchl, HEO0OXOANMBIE]
JsT BBOJA B JICUCTBHUE
€IIIaMEHTOB  ITPOLIECCOB
M JMHHHACTPATHBHbIX|

€IIIaMEHTOB WA

MpeI0KESHU I h(y
OBBILLICHUIO ux
(b dexTruBHOCTH;
a3pabaThIBaTh,
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ICOrJIaCOBBIBATH 51
[YTBEP>KIATh TUIaHB]
IMEPOIIPUATUM, OLICHHUBATH)
IMOCTIKEHUE PE3YNbTATOB,
[pa3pabaTeIBaTh
KOpPEKTHPYIOIINe
MEpPOTIPHSTHS IS
IMOCTYOKEHUS IUIAHOB;
lOKa3bIBaTh
KOHCYJIbTAllTUOHHYIO
MOMOIIh paboTHIKaM
OpraHu3anyy; BHIOHpATh
KOHTPOJBHBIE TOYKH,|
MO3BOJISIONINE OIEHUBATH
CTeneHb BBITIOJTHEHHS
[PETJIAMEHTOB U COCTABIIATh
MTaHbBI KOHTPOJIS;
OLIEHUBATH TOCTOBEPHOCTH|
nHpopMarImy,
MOJIydeHHOH B XOJE
KOHTpOJIS; aHAIM3UPOBATH
[OKa3aTesn

bddexTrBHOCTH ul
PE3yJIbTATUBHOCTH
[IPOLIECCOB u

@IMHUHUCTPATUBHBIX
[PETJIAMEHTOB;  BBISIBISITH
OTKJIOHEHHST oT]
[YCTAHOBJIEHHBIX
KpUTEpPHEB U IOKAa3aTesei
(byHKIIMOHMPOBAHMS
[poIeccoB u
A IMAHHCTPATHBHBIX
[perJIaMEeHTOB;
[PaCCUMTBIBATh

b dexTrBHOCTH
POLIECCOB u
la IMHHUCTPATHBHBIX
[PETIIAMEHTOB;  BBISIBIIATH
[MOTCHIIAT  TTOBBIIICHHS
B GEKTUBHOCTH npouecca]
M aAMHHUCTPATHBHOTO
erIIaMeHTa;
(bopmynupoBath il
OOCHOBBIBATH
PEIUTOKEHHST o
OBBIIICHUIO

(b dexTHBHOCTH
pOLIECCOB WA
JIMHHUACTPATUBHBIX
CIIIaMEHTOB;
ONIrOTaBJIMBAaTh OTYETHL,|
AKITIOYCHHS o
e3yJbTaTtam
OHTPOJIEHBIX
EpONPUATHUIL.

TIK-1.3. Bnaneer
aBBIKAMU  OIIPEEIICHHUS]
esen npouecca]
OIIpa3/IeIeHUs
praHu3anum iy
IMUHHCTPATHBHOTO
eriaMeHTa
0JIpa3IeICHUS
praHn3aIny;
IpeeNICHUS TpaHHIY
nporecca MoApasaesIeHus
praHn3anum iy
IMUHHCTPATHBHOTO
erIaMeHTa
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oapasacaCHUs
lopraHu3aluy;
orpeaeneHus
BaUHTEPECOBAHHBIX
CTOpOH, COOCTBEHHUKA H
[Y9aCTHUKOB mpoiieccal
MO Ipa3IeTICHUS
OpraHu3auu WA
A IMAHHCTPATHBHOTO
[permaMenTa
MOApa3aeaeHUsI
OpraHu3aIny;
OTpefeneHnsl BXOMOB H
BEIXOZIOB nporeccal
MoIpa3IeTICHUS
OpraHu3aIy I Haval
pe3yJbTaTa BBIMOJTHEHHS
)IMI/IHI/ICTpaTI/IBHOFO
[periiaMenTa
MOApa3aeIeHIs
OpPTaHW3alNK; BBIICHEHHS
IOCJIEA0BATEILHOCTH
BEITIOJTHEHUST  paboT B
mporiecce  MoJApa3iesicHus
OpraHU3aIuu uiy
)IMI/IHI/ICTpaTI/IBHOM
[periiaMeHTe
MOApa3aeaeHIs
OpPTaHW3alNK;, BBIICHEHHS
MCIIONB3YEMBIX PECYPCOB,
OCCHICKOrO H
IMEKTyHAPOTHOTO
aKOHO/IaTEILCTBA,
OKaJIbHBIX HOpMaTI/IBHbIX

aKTOB, OTYETHBIX|
TOKyMEHTOB,
IHEOOXOUMBIX if 1
BBITTOJTHEHHS mporeccal
Mo Ipa3aeTICHUS
OpraHU3aIuu WA
aJIMAUHUCTPATHBHOTO
[PeTiIaMCHTa

oJ]pa3eneHus
OpPraHHU3alliK; BBISBICHHUS
OTBETCTBEHHBIX
[paOOTHHUKOB
[MO/Ipa3/ieNIeHHst 38 KXY
paboty B TIpoLecCe]
Moapa3aeIeH s
OpraHu3anuy iy
AAMAHHUCTPAaTUBHOM
pernamMeHTe
[MO/ipa3ieNeH s
OpraHU3aINH; cbopa
MH(pOPMAIHH 0|
NeUCTBYIOIIEH  CHCTEME

[UIAHHPOBAHMUS u
OTYETHOCTH paboThl
npolecca HoJpa3JeIeHus
OpraHU3aluK Wiy
aJIMUHUCTPaTHBHOTO
periamMeHTa
[O/ipa3ieeHHs
OpraHU3aLUH; cbopa
nHpopMau o0 Xxome W
pe3yJIbTaTax nporieccal
Mopa3eIeHus
OpraHU3aluK Wiy
aJIMUHUCTPaTHBHOTO
perjiaMeHTa
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Mopa3ieeHus
OpraHu3aluy;
oopMIIEHUS pe3yIbTaTOB
cOopa HHPOPMAIHIH;
CHCTeMaTH3alnuu
coOpaHHOM HH(OPMAUH O
Iporecce MOApa3/ieNeHHs
OpraHn3anuy ny
@ IMHHUCTPAaTHBHOM
[pernaMenTe
MoApa3IeIeHuUs
opraHu3anuy; paspaboTKh
[permaMenTa mporeccal
MOapa3aeTeHIs
lOpraHM3anun inii
@ IMHHUCTPATHBHOTO
[permaMenTa
Mopa3ieeHus
OpraHn3anuH il
[pETTIaMEHTHPYIOLIHX
IMOKYMEHTOB (MHCTPYKITHH,
[MOJIOXKEHUH); pa3paboTKh
pouenyp KOHTPOJIS
BEITIOJTHEHUSI ~ PETJIAMEHT.
Iporecca MOApa3/ieleHHs
Opranusanuu nIH
IMUHHCTPATHBHOTO
erITaMeHTa
0JIpa3AeIeHUs
praHn3anuy; pa3paboTKH
peNTI0KEHUH 110
OBBIIICHUIO
(G deKTHBHOCTH MpoIieccal
Mopa3ieIeHus
praHu3alnuy iy
IMUHHCTPATHBHOTO
eTITaMEeHTa
0J[pa3IeICHUS
praHN3aINY;
JTAaHUPOBAHUS
EpOIIPUATHH TI0 BBOIY B
eiicTBre periaMeHT
porecca nonpaweneﬂmil
praHu3anuH iy
IMUHHCTPATHBHOTO
eTITaMEeHTa
0JIpa3AeIeHUS
praHn3alny; BHEIPECHHS
NEeHCTBUE pErIaMeHT:
poliecca MOApa3/IeIeHus]

praHu3anuu W
JIMUHHCTPATHBHOTO
erITaMeHTa
0J[pa3IeIeHNs
pTraHM3alUl; BHEIPEHHS
peATI0KEHUH 110
OBBIIICHUIO
(dbeKTHBHOCTH TpoIieccal

Moapa3aeIeHus
praHu3aluH iy
IMUHHUCTPATHBHOTO

[permaMenTa

MOApa3aeTeHIs

OpraHM3aINy; OLICHKY]

PO GEKTHBHOCTH

IMEPOIIPUATHH 110 BBOIY B

IneiicTBue periaamMeHt

mporecca nonpameneﬂmj

OpraHM3anuH nny|

larMuHECTpaTHBHOTO
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perinamMenTa

[ozipa3ieeH s
OpraHu3aluy;
OIpenesIeHusT  TPOLEeIyD)
KOHTPOJISL ~ BBINOJIHEHHS]
[permaMenTa nporieccal
Moapa3aeIeH s
OpraHn3anuy ny
a IMHHUCTPATHBHOTO
pernamMeHTa
mozipa3ieeH s
lOpraHu3aIny; cbopal

MHpOPMAIMH O XOJe H
pe3yybTaTaX BBINOJIHEHHS]
mporecca MOApa3/ieNeHHs

Opranusanuu WY
@IMUHUCTPATUBHOT'O
periameHTa
nmoapasaeneHus
OpraHu3anuu; aHanu3al
coOpaHHO#  MH(pOpPMaIH
Ha COOTBECTCTBHUC]
KPUTEPHUSIM,
YCTaHOBJICHHBLIM JJ1s]
MPOBEACHUSA KOHTPOJIA;)
oreHKH 3 dHeKTHBHOCTH
nporecca MOApa3IelCHus]
(Opranu3anun HIIN|
JIMUAHUCTPATUBHOI'O
CriiaMCHTa
OZIpa3IeICHIs
praHn3anuy; pa3paboTKH
€KOMEH Al 110
TTOBBIIICHHUIO
(b dexkTuBHOCTH
POLIECCOB MOPA3IE/ICHHS]
praHu3anun HIIN
JMUHUCTPATUBHBIX
CIrJIaMCHTOB
OZIpasIeeHus
praHu3anuvu;
(dopMIIeHHsT Pe3yJIbTaToB
OHTPOJIA BBITTIOJIHCHU]
erjaMeHTa npoueccal
ofIpasieneHus
praHu3anuun HIIN|
JIMUHUCTPATUBHOI'O
CrilaMCHTa
OfipasIeeH s
praHu3anuu.

ITK-4. Criocoben IIK-4.1. 3naer sA3bIKH| JEKIH, JAC, T,D Ba3oBhlii ypoBeHb
OCYLIECTBIISTH H3yaJIbHOTO CaMOCTOSITEIIbHAS - BJIaZICET HABBIKAMHU PaOOTHI
MOATOTOBKY K onennpoBanns;  c6op, hagora, c HOPMAaTHBHOU
IIPOBE/ICHHUIO, HAJIH3, - CHCTCMATH3AUNA, ooy rpypapekne JIOKyMEHTaIue# "

PaHCHUC U NOAACPIKAHUC]
MOHUTOPHHT 3aHATH METOJIMKaMHU OILICHKHU
AKTyaJIbHOM COCTOSAHHY
rapameTpoB U HopMaIIH GH3HeCH (hMHAHCOBOTO  TOJOXKCHUS
OLICHKY YCHIEWHOCTH |ayamiza; OPEINpUSITHS, ITOXOTHOCTH

MIPOBEICHHBIX B H(OPMALHOHHBIE MIPOEKTOB, CTENICHA PUCKA;

OpraHU3all €XHOJIOTHI - BIIaZiceT HaBBIKAMHU PaOOTHI

K4 HU3MEHEHHIH (mporpamMMHOe c MOJEIAMHU
Oecreuenne), IPOrHO3UPOBAHHUS

PUMCHSCMBIC B BEPOSATHOCTH OAHKPOTCTBA Ha

praHn3anuy, B 00BEME,
€00X0qUMOM I ILienel

HPEANPUATHH.

OHM3HEC-aHAIN3a; TCOPHIO) n .
HOTEM; HpeIMETHY IO OBBIIIIEHHBIH YPOBEHb
Gmacth W cremuuky| - BJIaZICET HaBBIKAMU PaOOTHI
eSITeTbHOCTH c HOPMAaTUBHOI
praHusalui B 00beMe, JIOKyMEHTaluen u
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OCTaTOYHOM Jinst:|
CIICHUST 3aJa4 OH3HEC-

HaJIu3a; TEOPHIO
IMEKTHIHOCTHOM i
rpynIoBoi

KOMMYHUKAIIUH B IEJI0BOM
B3aMMOJICHCTBUH; TEOPHIO
KOH(IIHKTOB; METO/IBI,
TeXHUKH, TPOLECCHl U
MHCTPYMEHTEI YIIPaBJICHUS
TpeOOBaHUAMHU;  TEOPHIO
yIIpaBIeHUS pHCKaMH;|
METOBl  TUIAHUPOBAHHS]
e TeIbHOCTH
OpraHu3aluy; METOIbl M
TeXHUKH OIIpeieNIeHNS]
moxasaresei OLIEHKY]|
TEKYILETO WM JKeIaeMOro
COCTOSIHUSL ~ OpraHM3alLUH;)
IMETO/IBI OLICHKH|
PO GEKTUBHOCTH PELICHUM.
INITK-4.2. Ymeer
[UIAHHPOBATD,
OpraHN30BEIBATH u
[POBOAWTH  BCTPEYH W
oOCy)aeH s c
BaHHTEPECOBaHHBIMU
CTOpOHaMH; BBISIBIIATD,
[PErUCTPUPOBATH,
HaJIU3UPOBAThH u
TacCUQUIUPOBATh PUCKH]
pa3pabaThIBaTh
OMIUIEKC ~ MEpOIpUsTUi
o Hux MHUHHMMU3ALUHU,

PEACTABIIAT
HbOpMALUIO Ou3Hec-|
Hau3a Ppa3InYHbIMH

Croco0aMu U B Pa3IMYHbIX|

(bopmarax TUTs

oOCcyx)IeHus C

BaHHTEPECOBAaHHBIMH

CTOpOHAMH;  NIPUMEHSTH

MH(pOpMaIMOHHbIC

TeXHOJIOTMM B 00BeMe,
HEOOXOIMMOM TS TIEeJIeH|
Ounu3HecC-aHAIHU3A,
laHaTM3UpOBaTH
BHYTpeHHHE  (BHEIIHHE)
(bakTOpBI M YCJIOBHS,
BITHISTFOLITHC Ha|
ITesITeIbHOCTD
OpraHM3aIny;
HAIM3UPOBAaTh  CTEHCHB)
YaCTHS
AMHTEPECOBAHHBIX
TOPOH; Pa3bICHATH
€00X0IMOCTh
poBeficHUST  paboT o)
OH3HEeC-aHaANIU3Y;
pPOBOJMUTH H3MCHEHHUS B
OOTBETCTBHU C
BIODaHHBIM  PELICHHEM;|
LICHUBATh TOTOBHOCTH|

praHu3alum K
3MEHEHHSIM B
0OTBETCTBHUU c

BBIOPAHHBIM  PEIICHHUEM;
a3pabaThIBaTh
OKa3aTeaM U IPOBOIUTH
LICHKY COCTOSIHUS

METOAUKaMU OLICHKH
(DMHAHCOBOTO  TOJIOXKEHHMS
NpPEANpPUSTHS,  JOXOIHOCTH
MIPOEKTOB, CTEIIEHH PHUCKA,;

- BJIaJICET HABBIKAMHU PabOTHI
c MOJCISMHA
HPOTHO3UPOBAHHUS
BEPOSTHOCTH OAHKPOTCTBA Ha
NPEIIPHATHH.
OOGyuaromuiics CrocoOeH
MMPUMEHATL HJAaHHBIC HAaBBIKU
B HOBBIX HECTAaHAAPTHBIX
cutyamusix (Ipy  aHajim3e
BO3HUKAIOIIUX PUCKOB).
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praHu3alyy; OLIEHUBATH|
OU3HEC-BO3MOIKHOCTH
can3aliid  PEUICHUS (|
OYKHU 3pEHHS BHIOPAHHBIX

CIICBBIX HOKa3aTCJ’I€I71;
POBOAUTHL aHaJIn3|
CATCIIBHOCTHU
PraHu3anunu,

ONICIUPOBAaTh 00BEM H
rpaHuLBl paboT; coOHpaTh,
TacCU(pHULIUPOBATE,
HCTEMAaTH3UPOBATD u
OecrieunBaTh XpaHeHHe 1|
KTyaJIU3a1Hio
HbopManuu OnzHec-|
HaJIn3a; oopMITATH|
€3yJIbTaThI Ou3Hec-|
Hajii3a B COOTBETCTBUH C|
BIOPAaHHBIMU TTOXOJAMH;,

HaJIM3UPOBATh
TpeboBaHMs
BaHHTEPECOBAHHBIX
CTOPOH C TOYKH 3pEHUS
KpUTEpPHEB KauecTBa,
oIpeIeaeMbIX
BBIOPAHHBIMU TIOXO0aMHU;,
[POBOAUTH aHaIM3
MpeaMeTHOH o0macTu;
laHATM3UPOBATH

TpeOOBaHMS K PEIICHUIO C
TOUKU 3pCHUS KPUTEPHEB
KayecTBa, OIpe/eNIIeMbIX
BEIOpAHHBIMH TI0JIXO0JIAMH;

MPOBOAWUTH OLICHKY]
b deKkTUBHOCTH pelIeHHs
c TOYKU 3peHus
BBIOPAHHBIX KPUTEPHEB.

INITK-4.3. Biagers)
HABBIKAMH aHaM3a
FOTOBHOCTH OpraHHU3alUH
K HPOBEACHHUIO

[M3MEHEHHI; pa3paboTKH U]
[peanu3anus MeponpUATHH
o HOJI'OTOBKE
OpraHu3anuK K
MPOBENCHUIO HN3MEHEHUH;
IMOHHUTOPHHTa
[IPOBOANMBIX H3MEHEHHH C
[TOYKH 3PEHUSI TOCTHIKCHHS]
pa3paboTaHHBIX IEJECBBIX
MoKazaTenei peleHus;,
[yTIpaBIeHUS
B3aMOJICHCTBHEM C
BaHHTEPECOBaHHBIMU
CTOpOHAMHU
(yIIOBJIETBOPEHHOCTH,
CTEIICHb BOBJICYCHHOCTH);|
yIIpaBJICHUS pHCKaMH,
00y CIIOBIICHHBIMH
[IPOBOAUMBIMHU B
OpraHu3anuu
M3MCHEHUSIMH; aHAIHM3a M
OIleHKH 3P PEKTUBHOCTH
[PeaIM30BaHHOTO PEIICHHS,)
laHaIM3a MPUYHH u
[pa3paboTKu nyTei]
MOpabOTKH  pelieHus B
cirydae HEZOCTHKCHUS
[PELICHHEM IOCTaBJICHHBIX

On3Hec-1ejIei; aHanu3a
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[pa3paboTKu myTeH
amanTalui OpraHu3aluy K|
MCIIONB30BAHUIO  HOBOTO
pEIICHMSI.

7.2 1llkana u KpUTEpHU OLCHUBAHUSA Pe3Y/JIbTATOB 00y4YeHUSI

[Ixanb! oreHUBaHUS PE3yIbTATOB MPOMEKYTOUHON aTTECTAIIMH U UX OMHCAHHE:

Dopma npomexcymouHol ammecmayuu: IK3ameH.

[TpomexyTouHas aTTecTanus 00y4Jaronmxcs B (hopMe 3K3aMeHa MPOBOJUTCS MO pe3yIbTaTaM
BBITIOJTHCHHSI BCEX BHUAOB Y4YeOHOH pabOTHI, MPEeIyCMOTPCHHBIX Y4YEOHBIM IUIAHOM I10 JTaHHON
JTUCHUILTNHE (MOIYJII0), IPU 3TOM YUUTBIBAIOTCS PE3YyIbTAThl TEKYIIETO KOHTPOJS yCIIEBAeMOCTH B
TeueHne cemecTpa. OIEHKa CTETNCHH IOCTHIKCHHS OOYYaIONIUMHUCS IUIAHUPYEMBIX pPE3yJIbTaTOB
oOydeHuss MO AWCHUIUIMHE (MOIYJII0) MPOBOAUTCS IMpErojaBaTesieM, BEAyIIUM 3aHATUSA IO
JTUCIUILTAHE (MOJYJTI0) METOJIOM 3KCIIEPTHOM olleHkH. [1o uToram mpomMeKyTOYHOW aTTecTaIiuH 10
JUCHUIUIMHE (MOIYIIO) BBICTABISIETCS OIIEHKA OTIUYHOY, «XOPOIL0Y», «YAOBIECTBOPUTEIHLHOY» WIIH
«HEYIOBIICTBOPUTEIHHON.

K npomesxcymounoii ammecmayuu OOnyckaromcs. moabKo CHyOeHmvl, SblNOJHUBUIUE BCE
8UObL YueOHOU pabomvl, NpedyCMOmMpeHHble padodell npocpammol no oucyuniuve «Ynpaeieuue
OP2aAHU3AYUOHHBIMU USMEHEHUAMUY (NPOULTU NPOMENCYMOYHBIL KOHMPOJIb)

IIIxana oneHuBaHuA Onucanue

BrimonHeHs! Bce BUABI Y4€OHOH paboTHI, MPeTyCMOTPEHHBIE YIeOHBIM
maHoM. CTyJIEeHT JAEMOHCTPUPYET COOTBETCTBUE 3HAHUM, yMEHUH,
HaBBIKOB TPHUBEJACHHBIM B TaOJUIAX TIOKa3zaTeled, Omepupyer
MPUOOPETEHHBIMU 3HAHUSIMU, YMEHUSIMH, HaBbIKAMU, MPUMEHSIET UX B
CUTYalLUsIX NOBBILIEHHOMN CJI05KHOCTHU. [Ipy 3TOM MOTYT OBITh AOITYILIEHBI
HE3HAYUTENbHbIE  OLIMOKH,  HETOYHOCTH,  3aTPyAHEHUA  IIPHU
AHAIIMTUYCCKUX OICpalugax, IMEPECHOCE 3HAaHUU U yMeHI/II\/JI Ha HOBBIC,
HECTaHJapTHBIE CUTYaIUH.

OT1in4yHO

BeInonHeHbI Bce BUIBI YU€OHOH pabOThI, MPENyCMOTPEHHBIE YICOHBIM
mwiagoM.  CTyleHT  JAEMOHCTPHPYET  HEMOJHOE,  IPaBWIBHOE
Xoporio COOTBETCTBUC 3HAHWM, YMCHHIA, HABHIKOB TPUBEJACHHBIM B TaOJIHIIaX
mokasaresiei, Jubo0 eciauM TMpU OTOM OBUTH  JONyImeHBl 2-3
HECYIIECTBEHHBIC OIIUOKH.

BrinonHeHs! Bce BUbI y4eOHOH paboThl, PeyCMOTPEHHbIE YUeOHBIM
mwi1aHoM. CTyIeHT J€MOHCTPUPYET COOTBETCTBUE 3HAHUM, B KOTOPOM
OCBElICHAa OCHOBHasl, HauboJee BaXKHas YaCTh MaTepuaa, HO MPH 3TOM
JIOTyIII€HAa OJIHA 3HAYUTEIbHAs OLIMOKA UM HETOYHOCTD.

Y 10BIETBOPUTEILHO

He BbmonHeH oauH wiu  Oojiee  BHUJAOB  y4yeOHOM  paloOTHI,
NPEeIyCMOTPEHHBIX y4eOHbIM IulaHOM. CTyAeHT JEeMOHCTPHpYET
HETIOJTHOE COOTBETCTBUE 3HAHWIA, YMECHUH, HAaBBIKOB IMPHUBEICHHBIM B
TabJaMIax IoKa3aTeneil, JOMYyCKaloTCs 3HAuMTeNIbHbIe  OLIMOKH,
MPOSIBIISIETCS.  OTCYTCTBHE 3HAaHWH, YMEHHWH, HaBBIKOB 110 POy
NoKaszaTesiei, CTyJeHT HCIBIThIBACT 3HAYUTEIbHbIC 3aTPyJHEHHs MpU
OTIEPUPOBAHUM 3HAHUSAMH W YMCHUSMHU IPH MX ITEPEHOCE Ha HOBHIC
CUTYallUU.

HeynosnerBoputensHo

7.3 OueHouyHbIE CPeACTBA
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HepequL OICHOYHBIX CPEACTB 110 TUCHMIIINHE
«lepaB.neHne Opraum3salluOHHBIMHA U3MECHCHUSAMU»

No HaunmenoBanue [IpencraBnenue
OC | oueHouHOro Kparkas xapakTepucTHKa OIIEHOYHOTO CPEACTBA | OLEHOYHOI'O CPEACTBA
cpeJicTBa B ©OC
ITpoxyKT caMOCTOSTENHLHON pabOTHI CTY/ACHTA,
Toknax, MPEACTABISIIONTUN cO00H myOInyHOe
1 coobLeHHE BBICTYILICHHE IO [PE/ICTABICHHUIO MOy EHHBIX Tembl JIOKI1/10B,
(JIC) PE3YIILTATOB PElICHNs ONPEENICHHON y4eOHO- coo0IeHn i
MPAKTUIECKOH, Y4eOHO-HCCIIeI0BATEIHCKOM UITH
HAay4YHOU TEMBI
Cucrema cTaHIapTU3UPOBAHHBIX 3aJaHUM,
) Teer (T) NO3BOJIAIONIIAs ABTOMATH3HPOBATE POLEAYPY ®donn TECTOBBIX
M3MEPEHUs YPOBHS 3HAHUM U YMEHUMN 3a/IaHUi
00yJarmerocs.
Hrorosas ¢popma ornieHku 3HaHui. B BbIcIINX
3 Ok3ameH (D) y4eOHBIX 3aBEJICHUSIX MTPOBOISTCS BO BpeMs Bomnpocsl k 3x3ameny
9K3aMEHALMOHHBIX CECCHIA.

7.3.1. Tekymui KOHTPOJIb

TeMbl JOKI210B 10 AUCHHUILINHE
«YrnpaBjieHHe OPraHM3ANMOHHBIMH M3MEeHECHHSIMMI
(¢popmupoBanne komnerenuuii I11K-1 u I11K-4)

1 Ponb ynpaBiieHus: opraHu3aliMOHHBIMY U3MEHEHUSIMH B COBPEMEHHOM OpraHu3aluu

2. OCHOBHBIE ITPUUUHBI TPOBEJICHUS OPIaHU3ALMOHHBIX U3MEHEHU?

3. Metoapl aHanM3a OpPraHU3alMOHHOM Cpeibl MJIs OINpeAesieHUus NOTpeOHOCTH B
WU3MEHEHUSX?

4. CtpaTteruu ynpaBjeHHs] OpraHu3allMOHHBIMU U3MEHEHUSIMU

5. Posip nuzepcTBa B mporecce ynpaBiaeHUs OPraHu3allMOHHBIMI U3MEHEHUSIMU

6. @akTophl pa3pabOTKH IUIaHA YNIPABICHUsI OPraHU3allMOHHBIMU U3MEHEHUSIMHU.

7. Dtarbl ynpasleHUsl OPraHU3allMOHHBIMHA U3MEHEHUSMHU.

8. OnieHKa BHEAPEHUS! OPraHU3allMOHHBIX U3MEHEHUH.

9. Ponb KOMMYHHKALIMH B NIPOLIECCE YNPABJIECHUS OpraHU3allMOHHBIMHU U3MEHEHHUSIMU

10. YnpaBneHue cONpoTUBICHUEM B IIPOLIECCE OPraHNU3ALMOHHBIX U3MEHEHUH

11. Pons HR-oTaena B mpornecce ynpapieHUs! OpraHU3allMOHHBIMUA U3MEHEHUSIMU

12. BnusiHue opraHM3allMOHHON KyJIbTYypbl Ha IPOLECC YNPaBICHHUS OpPraHU3allMOHHBIMU
U3MEHEHUSMU.

13. Meroasl UM HMHCTPYMEHTHI BOBJICUEHMsI IE€PCOHAja B MPOIECC OpPraHU3aLMOHHBIX
WU3MEHEHUN?

14. YnpaBneHue pucKy B IPOLECCE OPraHU3aLMOHHBIX U3MEHEHUH.

15. Mertoabl H3MEHEHHMs] OpPraHMU3aLMOHHOW CTPYKTYpbl B IIpOLecce YIPaBICHHS
OpraHU3allMOHHBIMU U3MEHEHUSIMH.

16. TpeboBaHMs K ypOBHIO MOJrOTOBKM MEHEPKEpa MO YHPABICHUIO OpraHU3allMOHHBIMU
U3MEHEHUSIMU.

17. MeToab!l OLIEHKH MepCIIeKTUBbI PeaIn3aluy I1aHa OpraHU3allMOHHBIX U3MEHEHUI?

18. ®axkrtopsl cpenbl mpu pa3zpabOTKe CTpaTErud YIPaBICHUS OpraHU3aIMOHHBIMU
U3MEHECHUIMU ?

19. praBJIeHI/IG N3MCHCHHAMU B CJIOXKHBIX OPraHU3alUOHHBIX CUCTEMAX.
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20. Tlomxonsl
OpraHu3aIusIx.

21. HaBplkM ¥  KOMIIETEHIIUHA
OpraHU3aI[MOHHBIMU U3MEHEHHUSIMH.

22. Ponb KOHCYJIBTAHTOB IO YNPABICHUIO OPTaHNU3allMOHHBIMU U3MEHEHUSAMU B IIPOLIECCE UX
BHEJIPEHHUS.

23. lHHOBaLIMOHHBIE METO/Ib] YIIPABJIEHUS OPTaHU3ALIMOHHBIMUA U3MEHEHUSMHU.

24. [IpensAaTcTBHS BHEAPEHUS OPraHU3aLMOHHBIX N3MEHEHUH.

25. Bua v cToMMOCTB 3aTpaT B MIPOLECCE MPOBEACHNS OpraHU3allMOHHBIX H3MEHEHNN?

26. IlocnencTBus HEy1aYHOE yIpaBIE€HUE OPraHU3alMOHHBIMU U3MEHEHUSIMU ?

27. @aktopbl BBIOOpa METOJOB M HMHCTPYMEHTOB YIPaBJICHUS OPTraHU3AIMOHHBIMHU
W3MEHEHUSIMU

28. OmpeneneHne BpPEMEHHBIX [ApaMETPOB peaM3allMM IJIaHa OpraHU3alMOHHBIX
W3MEHEHUM.

29. OoOecneueHne YCTOMYMBOCTH pe3yJbTaTa IIOCIE 3aBEPLICHUS OPTaHU3aLMOHHBIX
W3MEHEHUMN?

30. 3MeHeHus B mpolieccax U cucTeMax MoAAepKKU d3PPEeKTUBHOCTH OpraHU3aIIH

31. OuieHka roTOBHOCTH OpraHU3alliy K BHEAPEHUIO OpraHU3alMOHHBIX H3MEHEHUI

32. llocnencTtBud HENOCTATOYHOIO IUIAHUPOBAHUSA WM HENPaBUWIBHOW pealu3aluu
OpraHU3allMOHHBIX U3MEHEHU?

33. Meroabl IpUBJIEYECHUS KIIMEHTOB B IIPOLIECCE OPTaHU3ALMOHHBIX U3MEHEHUN

34. IlpeumyiiecTBa yrnpaBieHHs] OpraHU3allMOHHBIMU U3MEHEHUSIMU

35. Llenu u 3a1auyn epcoHalIa IPOLECCE YIPABIECHUS OPraHU3allMOHHBIMY U3MEHEHUAMU?

36. Ilpunnunsl mnpoBeneHHs OOyuY€HUS COTPYAHMKOB B IIEpPUOJ OpPraHU3AIlMOHHBIX
U3MEHEHUN

37. Ponab B3aUMOJEHCTBUS C BHEUIHUMH CTEHKXOJJEpaMU B YCIHEIIHOM YIIpaBJICHUU
OpraHU3allMOHHBIMY U3MEHEHUSAMHU

38. M3meHeHus B cucTteMe MOTHBAIlMM B TPOILIECCE YIPABICHUS OPraHU3alMOHHBIMU
WU3MEHEHUSIMHU

K VYIPAaBJICHUIO OpPraHU3allMOHHBIMH HU3MCHCHUSAMHU B COBPCMCHHBIX

MCHC/I’KCPOB, OTBCTCTBCHHBIX 3a YHIpaBJICHUC

39. Uenu wu 3amauu  WHQOPMUPOBAHMSI COTPYJHHUKOB B MIPOLECCE IPOBEICHUS
OpraHU3allMOHHBIX U3MEHEHUH
Kpurtepun onenku qoxnaga

Ne | Kpurepuit OueHka
OTJL. XO0P. VJIOBIL HEYJIOBJL.

1 | Crpykrypa B moxmname B moxnanme Omna u3 B noxnane He

JIOKJIaa IIPUCYTCTBYIOT MPUCYTCTBYIOT TPU | CMBICJIOBBIX YaCTEH | MPOCIIEKUBAETCS

CMBICITOBBIC YaCTH, | CMBICJIOBBIC YaCcTH, | B IOKJIAJIC HaJIN4ne
cOaJaHCUPOBAHHBI | HECOANIAHCHPOBAHH | OTCYTCTBYET CMBICITOBBIX
emo o0obeMy bIe 110 00BEMY gacTei

2 | Conepxanue

Conepxanue

Cogepxanue HE B

CopaepxaHue HE B

Conepsxanue He

JIOKJIaga OTpa)kaeT CyTh MIOJIHOM Mepe MIOJIHOM Mepe OTpaXaeT CyTh
paccMaTpuBaeM O | OTpaKaeT CyTh OTpaXkaeT CyTh paccMaTpuBaeMo
npo0JIeMbl U paccMaTpuBaeMou paccMaTpuBaeMoil | ¥ mpoGyIeMbl WK
OCHOBHEIC MPOOJIEMBI WITH po0JIeMBbl U OCHOBHBIC
MOJTydYeHHbBIE OCHOBHEIE OCHOBHEIE MOJTyYeHHBIS
pe3yIbTaThl MTOJTyICHHBIC MOJTyICHHBIC pe3yIbTaThI

pEe3yIbTAThI pe3yIbTAThI
3 | Bnanenue CryneHt CryzneHt BnageeT CryneHt CryneHT He

MaTepHaJIOM | IMOJTHOCTHIO H3J1araeMbIM HEIOCTATOYHO BIIaJCET

BJIAJICET MaTepHAJIOM, CBOOOJIHO BIAJEeT | M3JIaraeMbIM
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n3J1araeMbIM OpUECHTUPYETCS B n3JIaraeMbIM MaTepHajoMm,
MaTepUanoM, npobieme, MaTepuaiom, ciabo | ciabo
OpHEHTHPYETCS B 3aTpyqHSeTCS B OpHEHTHPYETCS B OpUEHTHPYETCS B
npobieme, OTBETax Ha npobiieme npobiieme
CBOOOJHO HEKOTOpBIE
OTBEUaeT Ha BOTIPOCHI
BOIPOCHI
4 | CootBercTBu | M310KEHHBIH N3noxeHHslit B uznoxxennom N3noxeHHbIN
e TeMe MaTepual MaTepuat MaTepuaie MaTepuai B
MTOJTHOCTHIO COZIEPKUT MIPUCYTCTBYET HE3HAYUTEITHHON
COOTBETCTBYET JIIEMEHTHI, HE Oonbioe CTETICHH
3asBJICHHOW T€ME | COOTBETCTBYIOIIME | KOJMYECTBO COOTBETCTBYET
TeMe AJIEMEHTOB, He TeMe
UMEIOIITIX
OTHOULICHHUE K TEME

TecTbl IO AUCHUILJINHE
«YrnpaBjeHue OPpraHu3auMOHHBIMM U3MEHEeHUSIMID)
(popmupoBanue komnerenuuii [1K-1 u I1K-4)

Kakoii u3 00s3aTeNbHBIX 3JEMEHTOB NPOrpaMMHOr0 OOecredyeHHs Al KOPHOpPaTUBHOM
cucteMbl CCII colepHUT MPOEKTHI WIIKM MPOTPAMMBI IO JOCTIKEHHIO CTPATETMYECKUX TIeTIei?
A) mepCreKTUBBI
B) cTparernueckue nenu

C) nokazarenu
D) uenesbie 3HaueHUs
E) crparernueckie HHULIMATUBBI

OTBET: E

Kakoill 13 BU0B OpraHM3allMOHHON TUArHOCTUKU NPOBOJUTCA Ul ONpeAeTeHUs mpobdiem
(YHKIIMOHMPOBAHUS BCEH OPraHU3aIluH B LIEIOM?
A) npenBapuTenbHas IMarHOCTHKA

B) Texymas quarHoctuka

C) crienpanpHasi IMarHOCTHKA
D) obmiast tmarHocTuka

E) kpusucHas auarHoctuka
OTBET: D

Kakoii M3 MeTOJOB OpraHM3allMOHHOW JAMArHOCTHKH TIPEACTABISIET coOol Oecemy ¢

PECIIOHJICHTOM, KOTOpasi MOXKET MPOBOJUTHCS B pEXKUME uanora?

A) aHKETHpOBaHUE

B) unrepBbronpoBanue
C) nabmroaeHue

D) ananu3 10KyMeHTOB
E) xonTenT-ananm3
OTBET: B

Kaxoit u3 MCTOAOB OpFaHI/ISaHI/IOHHOﬁ AWAarHOCTUKHU MPECACTaBIACT 000l KOJIMYECTBEHHBIN

aHaJIM3 COLUOIOrn4ecKoi nHdopmannu?

A) aHKETHpOBaHUE

B) unrepBbronpoBanue
C) nabmrogeHue

D) ananu3 10KyMeHTOB
E) xonTenT-ananm3
OTBET: E
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Kakoii u3 MeTol0B OpraHM3allMOHHOTO aHajiM3a IO3BOJSIET pPAacCMaTPHUBATH IMPOOJIEMBI,
BBISIBJISISL COOTBETCTBYIOILIUE PUYMHHO-CIICICTBEHHbBIE CBS3U?

A) SWOT-ananu3

B) npuuunHO-ciencTBenHas auarpamMmbl McukaBbl

C) CTEII-ananu3

D) ananmu3 cun K. JleBuna

E) koHTeHT-ananus3

OTBET: B

Kakoit 13 MeToJ0B OpraHM3alMOHHOTO aHaN3a MPEAINoaraeT U3y4eHue caadblX U CHIIBHBIX
CTOPOH OpraHU3aIiy, a TAKXKE aHAJIU3 YTPO3 U BOZMOKHOCTEH?

A) SWOT-ananu3

B) npuunnHO-cnencTBenHas auarpamMmbl McukaBbl

C) CTEII-ananu3

D) anamu3 cun K. JleBuna

E) koHTeHT-aHanu3

OTBET: A

Kakoil u3 ypoBHel MeTOJI0JIOTHH HCCIEeIOBaHUS MPOSKTUPOBaHUS M3MEHEHUI 6a3upyercs
Ha peaju3aluy MPUHIUIOB JETEPMUHU3MA, pPa3BUTHUS, B3aUMOCBSI3M TEOPUU M TPAKTUKH,
BOCXOX/IEHUS OT a0CTPAKTHOI'O K KOHKpPETHOMY?

A) ob1eHayyuHbIi

B) ¢punocodckuit

C) yacTHOHAYYHBII

D) meTonnueckuit

E) xoHuenTyanbHbIi

OTBET: B

Kakoil w3 »TanoB MNpOEKTHPOBAaHWA OPraHU3alMOHHBIX M3MEHEHMM OTBEYaeT 3a
(hopMHUpOBaHKE COCTaBa MOJPA3/AEICHUIN U CBA3U MEXYy HUMH?

A) mocTaHOBKa JMarHo3a

B) xommno3uius

C) cTpykTypuzanus

D) pernamenTarus

E) merononorus

OTBET: C

Kakoit w3 BumoB OCHUMapKHHTa TMPEACTABISET COOOW paCHIUPEHHE CTPATETUYECKOTO
OCHUMapKUHTa, COJIeprKallee B TOM YHCIIEe aCCOIIMATUBHBIN OeHUYMAapKUHT?

A) cTparernyeckuii OeHUMapKUHT

B) rnmobGanpHbIi GEHUMapPKUHT

C) accoumaTUBHBIN OEHUMAPKUHT

D) BHyTpeHHMIT G€HUMAapKUHT

E) onepatuBHbIii O€HUMApKUHT

OTBET: B

Kaxoii u3 Bui0B OeHUMapKHUHIra [peICTaBIseT COO0W MHCTPYMEHT AJIsl YIIyUILIEHUsI OCHOBHBIX
MPOIECCOB, C TMOMOIIBI0 KOTOPOTO OMPEIENSIOTCS JOITOCPOYHbIE BO3ACHCTBUS BHYTPEHHHX U
BHEIITHUX U3MEHECHHI?

A) cTparernyeckuii OeHYUMapKUHT

B) rno6anpHbIi OeHUMapKUHT

C) acconmaTUBHBINA OCHUMAPKUHT

D) BHyTpeHHMIT G€HUMAapKUHT

E) onepaTtuBHBIN OCHUMApKUHT

OTBET: A

Kakoii u3 npuHuunoB koHuenuuu TQM sBIIsIETCS HEHTPATIbHBIM?

A) OCTOSIHHOE YJIy4llIeHHe
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B) BOBIJIEUEHHOCTH BBICIIETO PYKOBOJICTBA
C) mporieccHbIN MOAXO]
D) opuenTtanus Ha notpeOuTenei
E) BoBneuenue nepconana
OTBET: A
Kakoii u3 npuHuunoB koHueniuu TQM oCHOBaH Ha TOM, YTO Kaue€CTBO 3aKJIaJbIBACTCA HA
BCEX ATanax npou3BoJcTBa?
A) MOCTOSIHHOE YTy4llIeHHe
B) BOBIIeUE€HHOCTH BBICIIETO PYKOBOJICTBA
C) mporieccHbIN MOAXO/
D) opuenTtanus Ha notpeOuTenei
E) BoBneuenue nepconana
OTBET: C
Kakoii w3 BHAOB OpraHM3allMOHHOW JMArHOCTUKH OCYIIECTBIAETCS B TEUYCHUE BCEU
KOHCYJIbTAIlHOHHOM JIeSTEIHHOCTH, HAITPABJICHHOMN Ha pa3pelleHue TON WM UHOU TPOoOIeMbI?
A) mpeiBapHTENIbHAS TUarHOCTHKA
B) tekymas quarnoctuka
C) crennanpHas TUarHOCTHKA
D) oOmiast quarHocTruka
E) xpusucHas quarnoctuka
OTBET: B
Kakoii u3 moaxonoB K peanu3alus OpraHU3alUOHHBIX W3MEHEHUN BKIIOYAET YMEPEHHOE
NPUMEHEHHE TPOLEAYp U MPABUIL, a TAK)KE BOBJICUECHUE COTPYTHUKOB B pa3pabOTKy pelieHuit?
A) opraHu4ecKuii
B) mexannueckuii
C) ka3yanbHbIN
D) acconmatuBHbBIN
E) ctparernueckuii
OTBET: A
Kaxkoit 13 moaxos0B K peanu3aiusi OpraHu3allMOHHBIX U3MEHEHUHN BKIIIOYAET KaK IIMPOKOE
MPUMEHEHUE MPOLIEYpP U MPABUI, TaK U KECTKYIO UEPAPXUIO BIACTH?
A) opraHu4ecKkuii
B) mexannueckuit
C) xa3yanbHbIH
D) accornmaTuBHBII
E) ctparernueckuii
OTBET: B
Kako#t Buj HeompeneneHHOCTH TPH OPraHU3AIMOHHBIX HM3MEHEHHUAX BO3HHMKAET, KOTIa
PYKOBOJICTBO HE TOHUMAET TEXHOJIOTHIO MPOBEICHUS U3MEHEHUH, ¥ TTOATOMY HanboJiee OmaceH s
OpraHu3aIuu?
A) TexHUYecKas HEOMPEIEICHHOCTh
B) nonutndeckas HeonpeneaeHHOCTh
C) xynbTypHas HEONpeAeNeHHOCTh
D) urdopmarmonHas HeonpeaeIeHHOCTh
E) ctparernueckas HeonpeneIeHHOCTh
OTBET: A
[Ipyu kakoM BHAE KOHTPOJISI JEATEIbHOCTH OPraHU3alUd KOHTPOJIEM 3aHUMAEeTCs
HEIMOCPEICTBEHHO CaM KOJIJIEKTUB C MIOMOIIIbIO BBEICHHS KOJUIEKTUBHON OTBETCTBEHHOCTH?
A) ¢ IOMOIIBIO0 OPTraHU3AIMOHHOTO TOPSAKA
B) nieHTpani3oBaHHBIM CLIOCOOOM
C) c moMo1IbI0 cCaMOOPTraHU3aINH
D) cpaBHeHueM peanbHOTO pe3yJibTaTa ¢ 3arIlaHuPOBAHHBIM
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E) ynpaBieHuemM KOppeKTUPOBKH L€

OTBET: C

IIpu xakoil W3 cTpareruii ympaBieHHs HW3MEHEHHMSMH K IPOBEACHUIO H3MEHEHUH
MIPHUBIIEKAIOTCS CIIEIIMATTICTHI U3 BEAYIINX OT/IEIOB WIN POQeCcCHOHATBHBIE KOHCYIHTaHTHI?

A) nupexTuBHas

B) nopmaTtuBHas

C) aHanuTuveckas

D) opuentupoBaHHast Ha JeiicTBHe

E) ocHOBaHHas1 Ha eperoBopax

OTBET: C

Kakue u3 OCHOBHBIX NPHUHIMUIIOB CTPATErMUYECKOTO YNPAaBIECHUS MU3MEHEHUSMHU COCTOST B
BBICTPAWBAaHUH TAKOW CTPATETWH BHEAPCHHS M3MEHEHUH, JUISI KOTOPOH MPOTpecc Kak BBIPAKCHHE
pa3BUTHS OpraHU3aLMU CYIIECTBEHHO O0Jiee BaykeH, YeM MIPOCTO €€ BbIKUBaHHE?

A) npuHIune! 3¢p(HEKTUBHOCTH

B) cucremHble IpUHLINIIBI

C) cuHepreTHUeCcKue MPUHITUIIBI

D) npuHUIMIBI OTKPBITOCTH

E) npuniuns! TBOpUyeCcTBa

OTBET: A

Kakne BUABI pecTpyKTypH3alUH PAaCCMATPHBAIOTCS B 3aBUCUMOCTH OT 3aBHCHMOCTH OT
riryOuHBI 1 MaciiTada?

A) onepaTHBHAs U CTpaTerHyecKas

B) yactuunas, rino0anbHas U pajuKaabHas

C) BHYTpEeHHSS ¥ BHEILIHSAA

D) npou3sBoacTBeHHas1, KaapoBas, GPMHAHCOBAsI U OPraHU3AL[OHHAS

E) 6usneca, coOCTBEHHOCTH, UMYIIECTBEHHOTO KOMILJIEKCA, 3a/10JDKEHHOCTH

OTBET: B

[Ipy kakoM TOIXOAE€ K PECTPYKTYPH3AalUU TEpCcoHal OOBEAMHSETCS B  OTICIBI,
COOTBETCTBYIOIUE BHIIOIHIEMOM JesITeIbHOCTH?

A) KOMaHTHBIHI

B) dpyHKkunoHaIbHBIHM

C) nuBU3MOHAIIBHBIN

D) marpuunsrit

E) cereBoit

OTBET: B

Kakne OusHec-mporeccsl 00ecTednBarOT 3ampochl MOTpeOHUTeNeld M MoydyeHHe MpUObLIH,
T.K. 38 HUX IOTPEOUTENH MIATST ASHbIU?

A) OCHOBHBIEC OM3HEC-TIPOTIECCHI

B) BciomoraresnbHble OU3HEC-TTPOLIECCHI

C) ynpasieHueckue OU3Hec-mporecchl

D) GuzHec-mporiecchl COBEPIIEHCTBOBAHUS

E) 6usnec-npouiecchl pa3BUTUs

OTBET: A

Kaxoii MeTon coBepieHCTBOBaHMs OU3HEC-IIPOLIECCOB OPTaHU3ALMU COCTOUT B CPABHEHHUU
IPOILIECCOB OpraHU3alliyd C MpoleccaMu Oosiee YCHENIHbIX OpraHu3alUi, OCYILECTBIISIOLINX
HOXOKYIO AESITEIbHOCTH?

A) MeToKa OBICTPOro aHAIM3a PELICHUS

B) Genumapkunr nporecca

C) nepenpoekTupoBaHue Mporecca

D) unxuHUpUHT

E) penr>xunupuHT

OTBET: B
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Kakoii n3 3aKOHOB JTHaJIeKTUKU 00y CIaBIMBAET HOBbIE BOBMOKHOCTH JJIsl Pa3BUTHSA U pocTa?

A) 3aKOH HMaJeKTUYECKOT0 CUHTE3a

B) 3ako0H nepexojia KOJIM4YecTBa B KaYeCTBO

C) 3aK0H AMAJEKTHYECKON POTUBOPEIHBOCTH

D) 3akoH pa3BUTHS OpraHU3allu

E) 3akoH 2 pexTuBHOCTH pa3BUTH

OTBET: B

Opraamzanusi, KOTopasi mpeAcTaBiIseT co00i KOMIUIEKC MEPONpPHUSATHH, 00eCTeunBaIONINX
pacrpeienieHue pecypcoB, PyHKIUI 1 KOMMYHHUKAIMA MEXY COTPYAHUKAMH, 3TO:

A) opraHuzanus Kak 00bEKT

B) opranusanus kak mporecc

C) opranuzarus KaK BO3JICHCTBHE

D) opranuzanus Kak cyObeKT

E) opranu3zanus kak riaroiu

OTBET: B

PesynbraT AeWCTBHUS yCTAHOBJICHHBIX IMPAaBHJI W IPOILEAYP, KOTOPBIE SBISIOTCS OCHOBOM
TPYAOBOH JESATEIBHOCTH COTPYJHHUKOB, @ TAK)KE UX B3aUMOJICHCTBUSA C KOJIJIETAMH U PYKOBOJICTBOM
peJCcTaBisieT co0oii:

A) uepapxuyeckas CTpyKTypa

B) cnoxHOCTh Opranuzanuu

C) dopmanuzanus

D) pauunonanbHOCTb

E) sddextuBHOCTH

OTBET: C

Opranuzanuy, Henu AeTeIbHOCTH KOTOPBIX YCTAHOBJIEHBI YUPEUTEIbHBIMU JJOKYMEHTAMH,
KOTOpPbIE UMEIOT NpaBa IOPUAMYECKOTO JIUIA, @ UX ACATEIBHOCTD PErilaMeHTUPYETCS HOPMAaTUBHO-
IPaBOBBIMHU aKTaMH, a TAKXKe M0JI3aKOHHBIMHU aKTaMU U MOJIOKEHUSIMHU, SIBJISIOTCS:

A) popmanbHBIMU

B) xommepueckumu

C) HeKkoMMepUYeCKUMU

D) nedopmasibHBIMU

E) sddextuBHBIM

OTBET: A

Oprann3anuy, UMEIIMe B Ka4ecTBE OCHOBHOW IENIM CBOEH NEATENBHOCTH TOTYYEeHHE
NpUOBLIH, SIBISIOTCA:

A) popmanbHBEIME

B) xommepueckumu

C) HeKOMMepUYECKUMU

D) nedopmanbHBIMU

E) sddextuBHBIM

OTBET: B

B Ttunonorumm opraHuzanuii MHOTONPOQMIBHBIE W CHEIHATH3HPOBAHHBIC OpPTaHU3ALUU
O00BEIUHSIOT U OTHOCATCS K TUIIAaM OpraHu3alMii, BbIJEIAEMBbIM T10:

A) 1o xapakTepy e TeTbHOCTH

B) no neneBoMy Ha3HaYEHUIO

C) o hopme cOOCTBEHHOCTH

D) no nomunupytomemMy (hpakropy nMpou3BoACTBa

E) no xonnyecTBy BUJOB NPOU3BOAUMON MPOAYKLIUU

OTBET: E

B Tumonorum opraHuzanyii TocyAapcTBEHHBIC, aKIIMOHEPHbBIE, HHIUBUIyaJlbHbIC YaCTHBIC,
MYHUIMNAJIbHbIE, KOONEPATUBHBIE W TMp. OPraHU3allMd OTHOCATCS K THUIIAM OpraHU3alui,
BBIJIEJIIEMBIM TIO:
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A) 10 XapakTepy AesTeIbHOCTH

B) no ueneBoMy HazHAUYEHHUIO

C) o hopme coOCTBEHHOCTH

D) no nomunupytomemy pakTopy mpous3BoJCTBa

E) mo konuyecTBy BUJIOB MPOM3BOAUMON MPOAYKLIUT

OTBET: C

Kakas mopnens mpejacTaBiseT OpraHM3allio B BHJIE COLMAIbHON CHUCTEMBI, COCTOALICH U3
B3aMMOCBS3aHHbBIX YaCTEH U MOJICUCTEM, B T.4. CUCTEMBI YIIPABJICHUS U CyOBEKTOB YIIpaBIeHUS?

A) oprannueckasi MOJIeb

B) mexannueckast Mmosienn

C) cucreMHas Mofelb

D) nonmutuueckast Mmosienn

E) Gropokparuueckas Moaelb

OTBET: C

B kakoif Mojzenu opraHu3alMd MOXHO pPaccMaTpUBaTh KaK IOJUTHYECKHE OpraHbl U
YUpEXKIEHUS, a TAK)KE KaK COBOKYITHOCTh UICTOPUUYECKU CIOKHUBIIMXCS TPAIUIMM U 00bIyaeB?

A) opranuueckasi MOJ€b

B) mexanunueckas Monenb

C) cucreMHas Mojelb

D) nonautuueckas Mojeb

E) Gropokparudeckasi MOJENb

OTBET: D

KommiekcHOCTh M3MEHEHUH XapaKkTepu3yeT TaKue CBOMCTBA MpoLecca Pa3BUTHS, Kak:

A) 1ienieHanpaBIE€HHOCTD U YIPaBIsIeMbIi XapaKkTep

B) sTanHOCTh M HEOOPATUMOCTH Pa3BUTHS

C) mporpecCuBHBIN XapaKTep U3MEHEHUH

D) GaslaHC BHYTpEHHETO U BHELIHETO BIMSHUS

E) ahdexTuBHOCTD N KOHKYPEHTOCTIOCOOHOCTD

OTBET: A

Kakoii n3 3aKk0HOB JUaIEKTUKH ITOKa3bIBa€T MPEEMCTBEHHOCTh CTaAui U (opM pa3BUTHUS?

A) 3aKOH MaJeKTUYECKOr0 CUHTE3a

B) 3akoH nepexojia KoJiM4ecTBa B Ka4€CTBO

C) 3aK0H AMATIEKTUYECKON POTUBOPEUUBOCTH

D) 3akoH pa3BUTHSI OpraHU3aluu

E) 3akon s pexTrBHOCTH pa3BUTHS

OTBET: A

Opranuzanus, KOTopas NpeICTaBIsieT coOoi O0ObeAMHEHHE IIOJeH, BBIMOIHAOIIEE
pa3HooOpa3Hble PYHKINU U COCTABIISIONIEE YacTh OOIMIECTBEHHON CTPYKTYPBI TOCYIapCTBa, ITO:

A) opraHuzanus Kak 00bEKT

B) opranusanus xak mnporuecc

C) opranuzanusi Kak BO37eiicTBHE

D) opranuzanus kKak CyObeKT

E) opranu3zanus kak riaroin

OTBET: A

Kakas u3 craamii, cormacHo Mojenu pa3BuTHs opranusanuu M. Axauzeca, xapakrepusyercs
BO3HUKHOBEHHUEM HJIEW HOBOI'O OM3HECA U PEIICHUHU O €ro CO3AaHuu?

A) ctagus «3apoKIeHUEe OPTaHU3aAIHI

B) cragus «mnageHuecTBOY

C) cTanus «IOHOCTH

D) cragus «crabunuzanum»

E) cragus «apucrokpaTuzmay

OTBET: A
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Kakas u3 craamii, coriiacHo Mojaenu pa3BuTHs opraHuzauuu M. Anmzeca, COOTBETCTBYET
Hayajy CTaJud CTapeHHUs, KOTJa yMEHBINAeTCs TUOKOCTh W HMHHIIMATHBHOCTH, YKPEIUISIOTCS
TpaAUIIMU U CUCTEMa KOHTPOJIs?

A) ctagus «3apoK/IeHuEe OpraHU3alu»

B) cragus «mmaneH4IecTBOY

C) cragust «<IOHOCTHY

D) cragust «ctabunu3amum»

E) cragus «apucrokpaTtusmay

OTBET: D

Ha kakoii u3 craguii, corjiacHo MoJienu pa3BuTus opranusanuu b. Jlusexyna u @. I'nazna,
OpraHu3aleil ynpaBiseT MMOHEP-OCHOBATENb, PACCMATPUBAIOIINNA OPraHU3aALMI0 KaK 3aMKHYTYIO
CHUCTEMY, HEOTHEMJIEMOM YaCThIO0 KOTOPOH SBISIOTCS KJIMEHTHI U TIePCOHAIT?

A) nuonepckas ¢asa

B) daza muddepenumanmm

C) daza unTerpanuu

D) daza accoumanmu

E) daza cmeptu

OTBET: A

Ha kakoii u3 craguii, corsiacHO MoJenu pa3Butus opranusauuu b. Jlusexyna u @. I'nazna,
OpraHu3aIys JelaeT akleHT Ha MEepexo] K HOBBIM (popMaM KOMMYHHUKAIIMHA, B T.4. 00pPa30BaHHUIO
ANbSIHCOB, aCCOLMALIUN, JOBEPUTEIbHBIX OTHOIICHH MapTHEPCTBA, HHTCHCHU(PUKAIIUU OTHOIICHUN
C TIOKYTaTeJISIMHU M TIOCTABIIUKAMU ?

A) nuonepckas Qasa

B) daza nuddepenunanmn

C) daza unTerpanuu

D) daza acconmanyu

E) ¢daza cmeptu

OTBET: D

Ha xakom wu3 3 maro, cornacoBaHo wmonenu K. JleBuHa, HUCMONB3YIOTCS METON
JnecTaOuiIn3anui, MeToJ "COKUraHUS MOCTOB', METOJl peopraHu3aliH, YNpaBiICHUS IO ILENM,
KOMaH/IHBIN METO, METOJ1 apryMEeHTAallU1, METOJ] 00yUYeHHs?

A) pazmopakuBaHue

B) usmenenus

C) 3amopaxuBaHue

D) crarnamus

E) xomniencanus

OTBET: A

Ha xakoi craaum, corimacHO Mojenu pas3BuTus opranusauuu JI. ['peiiHepa, akTHBHO
UCIIONB3YETCs KaKk BHYTPEHHMI MOTEHIIMANl CaMOU OpraHu3alli, TaK U MOTEHIIMAT €€ COTPYIHUKOB
U CIELIUATIUCTOB?

A) craagus 1

B) cragus 2

C) cragus 3

D) cragus 4

E) cranus 5

OTBET: E

[lepexon Ha HOBYIO CTa/IMIO MPOIIECCa PA3BUTHUS TOBOPUT O:

A) 1ieneHanpaBICHHOCTD U YIIPABIISIEMBIN XapakTep

B) sTanHOCTh ¥ HEOOPATUMOCTH PA3BUTHS

C) nporpeccuBHbIN XapakTep U3MEHEHUM

D) Gananc BHYTpPEHHETO U BHEIIHETO BIUSHUS

E) addexTHBHOCTS 1 KOHKYPEHTOCTIOCOOHOCTD
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OTBET: B

[TonsTre "oOyuaroleiicss opranuzanuu" BBEJI aMEPUKAHCKUN YUEHBIN:

A) Iutep Cenre

B) Unxak Anuzec

C) Kypr JleBun

D) Jlappu I'peitnep

E) M. Ilennep

OTBET: A

3HaHus, KOTOpPBIE JIETKO MOJIAOLINECS TOKYMEHTHPOBAHHUIO, KOTOPhIE MOXKHO XPaHUT U
repeaaBaTh B HEM3MEHHOH Gopme, ITO:

A) ¢popmann3oBaHHBIE 3HAHUS

B) nedopmanuzoBaHHbIE 3HAHUS

C) npy»xecTBEeHHbIE 3HAHUS

D) koHIenTyanpHbIe 3HAHHS

E) cucremusble 3HaHus

OTBET: A

Kakoit u3 mpoueccoB 00yueHHsI, COTJIACHO TEOPHM CO3/aHUS OPraHU3allMOHHOTO 3HAHMUSA,
BKJIIOYAET U3yUYEHHUE, COPTUPOBKY, KIACCU(PUKALNIO U KOMOMHUPOBAHHE CYILIECTBYIOIINX 3HAHUN?

A) cormanu3anus

B) skcrepnanuzanms

C) xoMOMHUpOBaHUE

D) unrepHanuzauus

E) nuBepcudukanus

OTBET: C

Opranuzanusi, KOTopasi OTBE4aeT 3a obecreueHne JecTBUsl KOHKPETHBIX 00BEKTOB, 3TO:

A) opraHuzanus Kak 00bEKT

B) opranusanus kak mporecc

C) opranuzaius KaK BO3JeHCTBHE

D) opranuzanus kak cyObeKT

E) opranu3zanus kak riaroin

OTBET: C

Toit cucreme 3a/1a4 U Leeld, KOTOPBIE CTOST Mepel OpraHu3aleil, OTBEYAET:

A) nepapxudeckas CTpyKTypa

B) cnoxHOCTh Opranuzanuu

C) popmanuzanus

D) pauunonanbHOCTb

E) sdbdexTuBHOCTH

OTBET: A

OT mMacmTaboB EATENBHOCTH, B T.4. TEPPUTOPHAILHOIO pa3MeIleHHs MOoApa3aesieHH, OT
YPOBHSI CIIEIUAIIN3AIMH, CYIIECTBYIOIIETO DPa3/eICeHUs] TpyAa, OCOOCHHOCTH MPOM3BOJICTBEHHBIX
HPOLIECCOB 3aBUCHUT:

A) uepapxudeckasi CTpyKTypa

B) cnoxxHOCTH Opranuzanuu

C) bopmanuzanus

D) paumonansHOCTh

E) sddextuBHOCTH

OTBET: B

Korma opranmsamms  mpencraBiser  co0oil  LENEHANpPaBICHHOCTb,  JIOTHYHOCTb,
IPOTHO3UPYEMOCTh U OOOCHOBAHHOCTH JI€ATEIbHOCTH OpraHu3aluu, 3To:

A) uepapxudeckas CTpyKTypa

B) cnoxkHOCTE Opranuszanuu

C) bopmanuzanus

32



D) paumnonanbsHOCTh

E) adbdexTuBHOCTH

OTBET: D

Opranuszanuy, He UMEKOIINE B KaYECTBE OCHOBHOM IIEJIM CBOEH JEATEIBbHOCTH IOIyYEHHUE
NpUOBLIH, SIBISIOTCS:

A) popmanbHbBIMU

B) xommepueckumu

C) HeKOMMepUYeCKUMU

D) nedopmasibHBIMU

E) adbdexTrBHBIM

OTBET: C

Opranuzanuy, KOTOpbIE MPEICTaBISIOT coO0N CBOOOIHBIE OOBEAMHEHHUS JIOJEH, HE
CBSI3aHHBIX PA3HOTO poja JOKYMEHTaMHU U NPAaBOBBIMU aKTaMH, a JICHCTBYIOIIMMU HAa OCHOBaHUU
0OIMX B3IJIS10B U MHTEPECOB, ABIISIOTCS:

A) GpopmanabHBIMU

B) xommepueckumu

C) HEKOMMEpUYECKUMU

D) negopmanbHbIMU

E) sddexTuBHbIM

OTBET: D

B Tunosnorun opranuzanuii Xo3siicTBEHHbIE U OOLIECTBEHHBIE OPraHU3alMU OObEIUHSIOT B
OJIMH THUI U OTHOCAT K THUIaM OpraHU3alui, BbIIEISIEMbIM T10:

A) 1o xapakrtepy e TeIbHOCTH

B) no ueneBomy Ha3HAUYEHHUIO

C) o hopme coOCTBEHHOCTH

D) no nomunupytoemy paktopy npous3BoJCTBa

E) no konuyecTBy BUJIOB TPOU3BOAUMOM MPOAYKLIUT

OTBET: A

Opranu3anuy, BBIMOIHAIOUINE Pa00Thl, HATPUMED, )KWIMITHO-KOMMYHAJIbHBIE OpraHU3allnH,
OpraHM3allK, BBIMOJIHSIIONIME JIE€CO3arOTOBUTENbHBIE pabOThl M TMp., OTHOCATCS K THIIAM
OpraHu3alyii, BBIJIEIIEMBIM O:

A) o xapakrepy AesITeIbHOCTH

B) no neneBoMy Ha3Ha4YEHUIO

C) o hopme cOOCTBEHHOCTH

D) no nomuHupytomemMy (hakropy Mpou3BoACTBA

E) no xonnyecTBy BUJOB NPOU3BOAUMOM MPOAYKLUN

OTBET: B

B Tunonorum opranuzanuii Xo3sHCTBEHHbIE U OOIIIECTBEHHBIE OpPraHNU3alluu 00bETUHSIOT U
OTHOCATCS K TUIIaM OpraHu3alui, BBIACISEMBIM I10:

A) o xapakrepy AesITeIbHOCTH

B) no neneBoMy Ha3HaYEHUIO

C) o hopme coOOCTBEHHOCTH

D) no nomunupytomemMy hpakropy nNpou3BoACTBa

E) no xonuyecTBy BUJOB NPOU3BOAUMON MPOAYKLIUU

OTBET: D

Kakas Mozens paccMaTpuBaeT opraHU3alIo 110 aHAJIOTHH C IIPOLEecCaM OpraHu3Ma, B T.4.
TaKUMH KaK 3apO’KJeHHe, pocT, 00J1€3Hb, CMEPTh?

A) oprannyeckasi MoJieNb

B) mexanuueckast Mosienb

C) cucreMHas MOJCITb

D) nonutHueckas Moenb

E) Gropokparuyeckast MoJenb
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OTBET: A

B kxakoit Mojieni opranu3anys npecTaBisieT cO00i HHCTPYMEHT pPEIIeHus 3a/1a4, a IepCOHa
paccMaTpUBaeTCs 10 aHAIOTUU C MEXaHU3MOM, BBITTOJIHSIOUIMM COOTBETCTBYIOIINE (PYHKIUU?

A) oprannyeckasi MoJieNb

B) mexannueckas Mozenb

C) cucreMHast MOJIEITh

D) nonutnueckas Moienb

E) Gropokparuyeckast MoJenb

OTBET: B

Kakue ¢akropbl oka3piBatoT Haubolsiee CYIIECTBEHHOE BIIMSHHE Ha (YHKIMOHUPOBAHHE
OopraHu3aluu?

A) pakTophl BHELIHEHN cpeibl IPSIMOT0 BO3JEHCTBHS

B) daxTops! BHeLIHeH cpeibl KOCBEHHOTO BO3ACHCTBUS

C) dbaxTopbl BHYTPEHHEH Cpebl MPSIMOTO BO3JICHCTBUS

D) ¢akropsl BHyTpeHHEH Cpeibl KOCBEHHOTO BO3ACHCTBUS

E) axTops! 1 BHENIHEH, U BHYTPEHHEN Cpe/ibl OJHOBPEMEHHO

OTBET: A

Kaxue nzmeHeHus: NporCcXoAiT B paMKax 3BOJIOLUOHHOIO Pa3BUTHUSl OpPraHU3AINH, TI03TOMY
MOYHO BBIOpaTh 0JaronpHusTHEI MOMEHT U1 IpeoOpa3oBaHuii?

A) 3artaHupOBaHHBIC N3MEHECHUM

B) HezannannpoBaHHbIE U3MEHEHUS

C) pa3oBbie N3MEHECHHS

D) MHOrOCTYynEeH4YaTble U3MEHEHUS

E) paaguxanbHble U3MEHEHUS

OTBET: A

Kakue u3MeHeHHs] MpOXOAST MO3TANHO, B TE€YECHHE HECKOJIbKHUX BPEMEHHBIX MHTEpPBAJIOB,
OTJIMYAIOIIUXCS 110 JJIUTEIBHOCTH?

A) 3artaHupOBaHHBIC U3MEHEHUM

B) HezannannpoBaHHBIE N3MEHEHUS

C) pa3oBbie U3MEHEHHUS

D) MHOTrOCTYNIEHYaThle U3MEHEHUS

E) paguxanbHble H3MEHEHUS

OTBET: D

Kaxue n3meHeHus 3aTparuBaioT Bce ypOBHHU (DYHKIIMOHUPOBAHUS OPTaHU3ALUY, B TOM UUCIIE
€€ OCHOBBI?

A) 3artaHupOBaHHBIE U3MEHEHUN

B) ne3annanupoBaHHbIE U3MEHEHUS

C) pa3oBbie N3MEHEHHUS

D) mHOTOCTYyNeHUaThIe U3MEHEHUS

E) pagukanbHble U3MEHEHUS

OTBET: E

Kakne n3MeHeHHs OCYIIECTBIIOTCS OBICTPO B TEUEHNUE KOHKPETHOTO IIPOMEXYTKA BPEMEHHU
U 00yCIOBIIEHBI CIIOCOOHOCTBIO JIFOJICH BBIAEPKATh 110K, BEI3BAHHBINA UMU?

A) 3artaHupOBaHHBIC U3MEHEHUN

B) ne3annanupoBaHHbIe U3MEHEHUS

C) pa3oBbie U3MEHEHHUS

D) mHOrOCTYyneHYaThie U3MEHEHUS

E) paguxanbHble U3MEHEHUS
OTBET: C

7.3.2. [IpomexxyTo4yHasi aTTecTaIus
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Bomnpocsl K 3k3aMeHy 110 JUCHHUILIMHE
«YrnpasjeHHe OPpraHu3alMOHHBIMHY U3MEHEHUAMID)
(popmupoBanue komnereHunii YK-2 u OIIK-3)

1. [aiiTe ompeneneHue OpraHu3allMd Kak OpraHU3aIMM Kak O0O0BEeKTa, mpolecca u
Bo3leiicTBus? Ha KOOpaIWHMpOBAaHHOE W3MEHEHHE KakKuX YpoBHEH (YHKIMOHUPOBAHUS
OpraHM3alK HaJ0 JeJaTh aKLIEHT Ha COBPEMEHHOM JTare?

2. Yro mpexacrasisier coboil crnenuanuzanusa? Yto ompeznenser pazMep opraHu3anuu’?
OT yero 3aBHCHUT CIIOKHOCTh OpraHU3alUU?
3. Kak nogpasaenstorcs opraHu3aluy B 3aBUCUMOCTH OT Liejel nesrenbHocTu? Kakue

OpraHM3allMi  CYUTAIOTCS KOMMepueckuMHu? YTo mpeacTaBisiioT coboil  HedopMaibHbIE
OpraHu3aiuu’?

4. Kakue tunsl opranmzauuii Bbl 3HaeTe? llepeunciure H3BECTHBIE BaM MOJIENIH
opranuzaiuu. B yem ux ocobennoctu?

5. Ha3oBute kiroueBble CBOMCTBA BHEIIHEHW cpelpl. UeM Ompenensercst CIOXHOCTh
BHEIIIHEHN Ccpejibl?

6. Uto mnpencraBiser cobol ympaBieHue usMeHeHusiMu? Ilepeuncnure TiaBHBIC
(akTOpBI NPOUCXOIAIINX MTEPEMEH.

7. [lepeuncnure UACONOrMUECKHE MPEANOCHUIKM OPraHU3allMOHHBIX H3MEHEHUIl.
HazoBure 3tans1 mogenu nzmenenuit K. Jlepuna.

8. Uro npencrasisier coboi "mporeccHoe KOHCYibTHpoBaHue"? W3 kakux I1aros
COCTOMT LIMKJI yCOBEPIIEHCTBOBAHUS IIPOAYKTOB U IPOU3BOACTBEHHBIX IIpoleccoB [lemunra?

9. Onuiure OCHOBHBIE METOABlI IPOBEAEHHUS OpPraHU3allMOHHBIX IpeoOpazoBaHuil. B
4yeM 3aKJIH0Yal0TCs OPraHU3aI[IOHHBIE METO bl TPOBEACHUS PeoOpa3oBaHmit?

10. Kakue tumonornu W3MEHEHUH HCHOJB3YIOTCI B HSKOHOMMYECKHUX CHCTEMax?
[IpuBeaute knaccudukanuo HHHOBAIMMA, pazpadorannyto PHUNCH.

1. Ha kakux ypoBHSX corjacHo amepukaHckomy cnenuanucty P.M. Kanrepy
NPOMCXOUT yNpaBieHue u3MeHeHusIMu? UTo mpecTaBisoT co00i opraHu3aluu-npoBOAHUKN?

12. Ilepeuncinre KiIrO4YEBBIE NMPUHLHAIBI YIPABICHU IpoleccaMu u3MeHeHuil. Kakum
00pa3oM J10JKHA MPOSBIIATHCS YIIPaBIeHUECKas MOAIepKKa?

13. Uto nmokeH BKIIOYATh B ce0s IIaH Tpeactosmux u3MmeHeHui? Kakas monens
U3MEHEeHU HanboJee NIMPOKO HCTIONIb3YETCs B HACTOsILEE BpeMs?

14. Urto siBrsieTcsi OCHOBHOM 3amadeil BToporo stama? Kakwe nelicTBusi HEOOXOIUMO
IIPOBECTH JJIsl YyCTPAHEHHUs IPETISITCTBUIA?

15. Kakue opranusanuu cuurarorcs kommepyeckumMu? Yto sBIseTcs OCHOBHOM 3aadeit
ceabMOro dTana?

16.  Yrto mnpencraBiser coboil 3akperuieHue wu3MeHeHui? IlepeuncinuTe KIIOUYEBbIE
00J1aCTH OpraHU3allMOHHBIX U3MEHEHUH.

17. K yemy npuBoasT n3MeHeHus 6u3Hec-mporeccoB? Kakue MeponpusiTis HE0O0X0AUMO
IPOBECTH /7151 BOBJICUCHUS IIEPCOHANA B IPEOOpa30BaHMsl, a TAKXKe Ha IPEO0JIEHUE CONPOTUBIICHUS
U3MEHEHUsIM?

18.  Yro BkmouaroT B ceOs 6a3zoBble MpH3HAKHU Jr000i cuctembl? Kakue Tpu 06a3oBbIX
3JIEMEHTA BKJIIOYAET CUCTEMA OPraHU3allMOHHOTO pa3BUTHA?

19. M3 xakux 4eTsIpex MOJCUCTEM COCTOMT CUCTEMa ympaBieHUs opranusauuei? Yro
BKJIIOYAET B c€0s CTPYKTypa yIpaBJIeHHUs?

20.  Kakumu cBoiictBamu o06safaroT 3¢ ¢ekTuBHbIE cUcTeMbl ynpaBieHus? HaszoBute
MEPONPUSITHUS POLECCHO-CTPYKTYPHOTO MOAX0AAa K IPOEKTUPOBAHUIO U Pa3BUTHIO CHCTEM
YIPaBIECHUS.

21.  HazoBute aBe IpyIIibl IPOLECCOB, IPOUCXOAAIINX B OpraHu3auu. UTo BKIHOYAIOT
B ce0s1 BOIIPOCHI aHTUKPU3UCHOT'O YIIPaBICHUS?
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22. B 4eM 3aKiI04yaeTcs paclo3HaBaHWE NPEAKPU3UCHBIX cUTyaluii? OT 4ero 3aBUCUT
YCTOMYMBOCTh OPTraHW3allMOHHOW CUCTEMBI?

23.  3a cyer NpoBeIEHUs KaKMX MEPONPUATHN CTPYKTypa yNpaBICHUs MOAAEPKUBACTCA
B CTAa0MJIBHO YCTOWYHUBOM COCTOSTHUU?

24.  UYro mpencrasnsieT coOoil mporecc pa3Butus opranuzanuu? Kakumu 3akoHamu
JTUAJIEKTUKH OMUCBIBAIOTCS X0/ U pe3yJIbTaThl Mpoliecca pa3BUTUs?

25.  Kakue ¢pyHIaMeHTalIbHbIE CBOMCTBA pa3BUTHUS MOATBEPKIAIOT 3aKOHBI THATEKTUKN?
Kaxkue craguu pazButus BKIItouaeT B ce0s1 MOeNb pa3BuTHs opranuzamnun Jlappu ['peitnepa?

26.  Uro mpenctaBiseT coboil pa3BUTHE Yepe3 KECTKO LIEHTPAIN30BaHHOE YyIpaBieHHue?
UTto npoucxoauT Ha YeTBEPTON cTaauu Mojenu pazsutus Jlappu ['peiinepa?

27.  Kakue BuAbl KpPU3HCOB pPa3BUTUS XapaKTepHbl s Monaenu pas3Butus Jlappu
I'peitnepa? Kakue ctagum BKIIIOYaeT opraHnyeckasi Mmojieias Aquseca?

28.  Uro mpexcrasisier coboit ctanus "pacusera" monenu Anuseca? Ilepeuncnure dasbr
pa3BUTHS OpraHu3anuu coriacHo mojenu Jlusexyna u ['nmazna.

29. Kakue KOHIENUUU YIpaBieHUs HEOOXOAMMO MCIIOIB30BaTh OpraHU3alud B
nuoHepckoil gaze? Kakue Teopun MEHEKMEHTA UCIIOJIBb3YIOTCA B (Da3e accoruanuu?

30. Yrto Memaer NPOBEACHHUIO OPraHU3alMOHHBIX n3MmeHeHno? Kakue maru
UCIIOJNIB3YIOTCS B MoJieu JleBuna?

31.  Kakue meronsl pa3MopakuBaHus BaM H3BeCTHbI? [lepeunciaure u3BECTHBIE BaM
METO/Ibl BTOPOI'O ATana Mojienu JleBuHa.

32. B uyem 3akmouaeTcs MeTO[ yrpasieHus 1o mensim? Uto npeacrasiser co0oil MeTos
"30J10THIX HAPYUYHUKOB"?

33.  Kakue Tpu cTaauu ynpasieHHs kadecTBoM npemioxun Illyxapr? M3 xakux maros
COCTOMT LIMKJI yCOBEPIIEHCTBOBAHUS MPOAYKTOB U MPOU3BOICTBEHHBIX IpoueccoB Jlemunra?

34.  Yro sBnseTcst HEOOXOUMBIM YCIOBUEM YCHEIIHOTO MPUMEHEHHs Moaenu Jlemunra?
Kaxkue sTambl BKITtOUaeT KOHIEIHS OpraHu3alnoHHbIX n3meHenui JI. ['peitaepa?

35. Ha yeM ocHOBaHa peanu3anus KOHLENLNS OpraHU3allMOHHbBIX U3MeHeHu [ pelinepa?
Uro npeacTaBistoT co60i KOHIENIMH "5KeCcTKOro" U "Msrkoro" yrnpaBieHUs U3MEHEHUAMU?

36.  Yro mpencrasnsieT "oOyuaromasics opranuzanus’? Kakue niate OcCHOBHBIX "yMeHH",
CBOMCTBEHHBI 00YJarOIIeCsl OpraHu3aIum?

37. Kak pa3nuuaroTcsi CTaTyC M IOJHOMOYHMS COTPYJHHMKOB B oOyuaromencs MU B

TpaauLIMOHHOMN opranu3anuu? Kak paznuyarorcs B o0yyaroueiicss ¥ B TpaJULMOHHON OpraHu3aluu
IPUHATHE YNIPABICHUYECKUX PEIUIEHUI?

38.  IlepeuncnuTe M3BECTHBIE BaM NpHU3HAKU OOydaromielcs opranuzauuu. Kakue nBa
YPOBHsI 00y4€HUs XapaKTepHbI [yl o0yJaromiencs: opraHu3anun’?

39. Ot uero 3aBucut 3(QdexruBHOCTE 00ydeHuss? Kakue ¢GopMBI MOXKET COAEpKATh
o0yuenue? Kakue aBa riaBHbBIX THIIA 00ydeHus BoiaeistoT K. Aprupuc u /1. [Ilon?

40.  Kakue ueTslpe THNA HUKINYECKUX MPOLIECCOB 00YUEHHUS BKIIOYAET TEOPUS CO3AAHUS
OpraHu3alMOHHOIO 3HaHUsA? YTo npeacTaBisiioT co0oii opmain3oBaHHbIE U HEPOPMaIM30BaHHBIE
3HaHUs?

41. Yem ominyaercs auzaep oOydyarolledcsi OpraHu3alud OT Jujepa TPpaTulMOHHON
opranusanuu? Jlaiite nmonpoOHeIi oTBeT. Kakumu XapakTepuCcTUKaMM JIOJKHBI 00J1afaTh JIHIEPbI
oOyuaroleicst opraHu3anuu’?

42.  Kakue nBa d3Tana BKIIOYACT Hayajlo OPraHU3alMOHHBIX HM3MEHEHMH COIJIaCHO
KOHLETIMY OpraHu3alMOHHbIX n3MeHeHul no JI. I'peitnepy? Kakue yciioBus BaXXHO CO3/1aTh AJIs
YCHEIIHOT0 BHEAPEHUS U3MEHEHU?

43.  Ilepeuucnure 4eTHIPE OCHOBHBIX CTPATErMM JECHCTBUN PYKOBOJCTBA IO YIIPABIICHUIO
u3MeHeHnssMU. Kakum 00pa3oM NPOMCXOAWT Tepenada yIpaBiIeHUS BO3MOXHA B Mojuenu b.
JluBexyna u 'nazna?

44.  Kakwe 1Ba mMOAXOJAa HCHOJB3YIOTCSA B OCYIIECTBICHHH NPOPECCHOHATHLHOTO
KoHcysbTupoBanus? Kakum obpasom cornmacHo Jlappu I'peiinepy u Pobepry Meturepy A0mKHBI
IPOBOAUTHCS KOHCYJIbTAL[UH?
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45. HaszoBure paBe rpymnmbl NOpoLECCOB, MPOUCXOMSIIMX B oOpraHusauud. B dyem
3aKJII0YAI0TCS MMPEUMYLIecTBa paboThl ¢ KOHCYJIbTaHTaAMU?

46.  HazoBuTe aBa BapHaHTa B3aUMOJICHCTBUS KOHCYJIbTAHTa C 3aKazuMkamu. M3 kakux
3TaroB COCTOUT MPOIECC KOHCYJIbTUPOBAHUA?
47.  Kakue 3agaun BKIIOYaeT ynpaieHue 3HaHusAMHU? [lepeuncianre ocHOBHBIE (OPMBI

HUCIIOJIL30BaHUS 3HAHUM.
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