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1. Henn, 3a1a4u ¥ IVIaHUPYeMble Pe3yJIbTAaThl 00y4eHHs 110 JUCHUILTHHE

Lenpto yueOHON TUCHMIUIMHBI «METOAbI TPUHATHS YIPABICHUYECKUX PELICHUN SBISCTCS
dopMHpOBaHHE TPAKTHKO-OPHEHTUPOBAHHBIX 3HAHMKA O KAUYECTBEHHBIX, CTATUCTHUYECKUX W
KOJINYECTBEHHBIX METOJax pa3pabOTKH, MPUHATHS YIPABICHYECKUX PEIIEHUH U MPAKTUYECKUX
HaBBIKOB I10 UX BbIpaOOTKe.

3ana4uu JUCUUIUIMHBIL

— nproOpeTeHne CUCTEMAaTHIECKUX 3HAHUHM B 00JIACTH TEOPHH U TPAKTUKU pa3pabOTKH
U IPUHSTUS YIPABICHUECKUX PELICHUH;

- u3ydeHue onbiTa 3(P(EKTUBHBIX OpraHu3alUil [0 NPUHATHIO YIPABICHUYECKHM
pELICHMIA U OnpeieNICHIEe BO3MOYKHOCTH €r0 UCIIOJIb30BaHUS B pab0Te POCCHICKUX KOMITAHHIA;

— [IOHMMAHUE MEXaHU3MOB pa3padOTKM M TPUHATHS YIPaBICHUYECKUX PELICHUH,
COOTBETCTBYIOLUX PealbHOMN COLMAIbHO — SKOHOMUUYECKON JEeHCTBUTEIBHOCTH;

- OBJIQ/ICHUE IPAKTUUYECKUMHM HaBBIKAMU M IPOPECCHOHATIBHBIMU KOMIETEHIUSIMU
cbopa, o0paboTku W aHanu3za uHpopManMu O (akTopax BHEIIHEH W BHYTPEHHEH cpeabl ams
pa3pabOTKU M MPUHATHUS YIPABICHYECKUX PEUICHUI Ha ypOBHE OM3HEC — OpraHM3allnHy,

- OBJIa/ICHUE HAaBbIKAMM [TOMCKA PELICHNUs HECTaHAAPTHBIX YIIPABIECHUECKUX MTPOOIIEM.

OOyuenue 1o qucuuIuIHe «MeToibl IPUHATHUS YIPABICHYECKUX PEIICHUI HallpaBIeHO Ha
dbopmupoBaHHEe Y 00YHAIOITUXCS CICTYIONTUX KOMIIETCHITUH:

Koa u HauMeHOBaHHEe
I/IH)II/IKaTopr JOCTHIKCHUSA KOMIICTCHIIUMN

KOMIIeTeHIUI
NOIIK-3.1. 3naer mnpuHUIUOB pa3pabOTKU  0OOCHOBAHHBIX
OpPTaHU3AI[MOHHO-YIIPABICHYCCKUX  PEIICHHHA ¢ €TOM WX
OIIK-3. Crocoben | °P w yip . P yi
COLIMANIbHOM 3HAYMMOCTH, COJACWCTBOBAaTh HX peajlu3aludl B
pa3pabaTsiBaTh . .
VCIIOBUSAX CIIO)KHOM W JUHAMHYHOW Cpelbl W OICHWBATh WX
000CHOBaHHBIE
OPTraHU3alMOHHO HOCACACTBIA.
p NOIIK-3.2. Ymeer pa3pabaTsiBaTh 000CHOBaHHBIE

YIPABICHUECKUE pELICHUS
C YYETOM HX COLMAJIbHOM
3HAYUMOCTH,

COJICHICTBOBATh uX
peanu3alnuu B YCIIOBHUAX
CIIO)KHOM W JIWHAMHYHOM
cpeapl U OLEHUBATh HX
MMOCJIEICTBHS

OpPraHU3allMOHHO-YIIPABIEHYECKUE  PELIeHUs C  Y4eTOM HX
COLIMAJIHOW 3HAYUMMOCTH, COAEWCTBOBAaTh MX pealu3alud B
YCIOBUSX CIOXHOM M JAMHAMUYHOM CpeIbl M OLIEHUBATh HX
MOCJIEACTBHUSL.

NOIIK-3.3. Bnageer HaBblkaMH pa3pabOTKM  0OOCHOBAHHBIX
OpPraHU3al[MOHHO-YIPABJIEHYECKUX  PEHIeHHMH ¢  Y4eToM  HuX
COLIMAJIBHOM 3HAaYUMOCTH, COACWCTBOBAaTh WX pealu3alud B
YCIOBUSIX CIOKHOM M JUHAMMYHOM cCpenbl M OLEHUBAaThb HX
MIOCJICACTBHSL.

NIIK-6.1. 3Haer s3bIKM BHU3yaJbHOTO MOJIEIMPOBAHUS; TEOPHUIO
CHUCTEM; TMpeIMETHYI0 00JacTb M CHeUu(pUKy AeATelIbHOCTU
OpraHu3an B o0beMe, JOCTATOYHOM JJIsl pelIeHUsl 3a1a4 Ou3Hec-
aHaJIN3a; TEOPUIO MEKIMYHOCTHON M IPYNIIOBOM KOMMYHHUKAIMH B
I[IK-6 - CrnocoOGHOCTBIO | IEIOBOM B3aMMOJCHCTBUH;, TEOPUI0 KOH(IIMKTOB; METOABI cOopa,
(opMHpOBaTh BO3MOXKHBIE | aHAJIN3a, CUCTEMAaTU3AI[H, XPAHEHUS U [TOJIZIEPKaHUS B aKTYaJIbHOM
pelieHrns  Ha  OCHOBE | cOCTOSSHMM UH(popMauuu Ou3Hec-aHaIW3a; WH(GOPMallMOHHbIE
pa3paboTaHHBIX JIi HHX | TEXHOJOrMM (TporpaMMHOE oOOecledeHue), MpHUMEHSEMbIE B
IIETIEBBIX TIOKa3aTeNied, a | opraHu3aiuu, B 00beMe, He0OXO0IMMOM NI 11eJIeii On3Hec-aHaIH3a.

TaKkKe ocymectBiATh | UIIK-6.2. YMmeer BBIABIATH, pErHCTpUpPOBaTh, aHAIM3UPOBATH U
aHaiu3, OOOCHOBaHHME M | KilaccupuUMpoBaTh  PUCKM U pa3pabaTbiBaTh  KOMILIEKC
BBIOOp perIeHuit MEpPONPUATHIA 10 HUX MUHUMH3ALMK; OQOPMISATH PE3YIbTaThl

Ou3Hec-aHalIM3a B COOTBETCTBUM C BBIOPAHHBIMHM TOAXOJAMU;
OTIpENeNATh CBSA3H M 3aBUCMOCTH MEXY dJIEMEHTaMU HH(POpMaIUU
Ou3Hec-aHalnM3a; NPUMEHATh HH(OPMALMOHHBIE TEXHOJIOTHH B
o0beMe, He0OX0IMMOM JUIS 11eJiel On3Hec-aHalIn3a; aHaIU3UpPOBAaTh




BHYTpeHHHUE (BHEIIHHE) (AKTOPhl W YCJIOBHS, BIHSIONIME Ha
NeSITeIbHOCTh ~ OpPraHM3allMM;  AaHAIM3MPOBAaTh  TPeOOBaHMA
3aMHTEPECOBAaHHBIX CTOPOH C TOYKU 3pPEHUs KPUTEPHUEB KayecTna,
OTpeNeNsieMbIX BBIOPAHHBIMHU TIOAXOJAMH; TPOBOAMTH OICHKY
3(pGEKTUBHOCTH PEUIEHUs C TOYKU 3PEHUS] BHIOPAaHHBIX KPUTEPUEB;
OLICHMBAaTh OM3HEC-BO3MOXHOCTh peaIM3allud PEUIEHHUs] C TOUYKH
3peHMsl BBIOPAHHBIX LIEJIEBBIX IIOKa3aTesel; MOIeIMpPOBaTh 00bEM U
rpaHuIbl padoT; IJIAHWPOBATh, OPraHU3OBHIBATH M IPOBOJHUTH
BCTpEYM M OOCYXIEHHMs C 3aMHTEPECOBAHHBIMU CTOPOHAMU;
UCTIOJIb30BaTh TEXHUKH 3P (HEKTUBHBIX KOMMYHHUKAIHH.

NIIK-6.3. Brnaaeer HaBbIKaMH BBIABJICHHS, cOOpa W aHaiIu3a
uHpopManuu Ou3Hec-aHanu3a s (OPMHUPOBAHUS BO3MOXKHBIX
pELICHUI; ONUCAHUsA BO3MOXKHBIX PEIIEHH; aHaiu3a peuleHuil ¢
TOYKH 3pEHUsI JOCTHKEHUS LIETIEBBIX MIOKA3aTeNIeH PEICHNUH; OLICHKH
pecypcoB, HEOOXOAMMBIX Ui pealu3alluyd pPELIeHUH; OLIEHKU
(P PEKTUBHOCTH KaKJOTO BapHaHTa pEIICHUS KaK COOTHOLICHUS
MEXIY OXHJAaeMbIM YPOBHEM MHCIIOJIb30BaHUS PECYpCOB U
0’KMJAaeMON IIEHHOCTBIO; BbIOOpAa pELIEHUs s peanus3alud B
COCTaBe IPYMIIbI SKCIEPTOB.

2.

MecTo IMCUMILIMHBI B CTPYKTYpe 00pa30BaTeIbHOM MPOrpaMMbl

JucuumiuHa OTHOCUTCA K 00s13aTeNbHOM yacT 610ka b1 «/lucuuminasl (MOLYIH)».
Juctunnaa «MeTobpl MPUHSTHS YIIPABIECHYSCKUX PEIICHUI» B3aUMOCBs3aHa JIOTHYECKU U

COJIEPKATEIHHO-METOANYECKHU CO CIASAYIONIMMU AUCIUIUTMHAMH U TipakTukamu Ol1:

- OCHOBBI MEHEKMEHTA
- YpaBneHnue Ou3Hec-mpoIeccaMu
- YpaBieHue pa3BUTHEM OpraHU3aIuN
3. CTpykTypa U cofep:KaHue IUCUUIINHBI

OO0r11ast TPYAI0EeMKOCTb AUCIMIUIMHBI cOCTaBisteT 5 3aueTHbIx(e) eaunuti(pr) (180 yacos).

3.1 Buabl yueOHO# padoThl M TPYA0EMKOCTH
(mo ¢hopmam 0OyueHwMs)

3.1.1. Ounas dpopma oOydeHUs

Ne B G0l pad KosmmuecTBo CemecTpbl
o/ | BUAYueOHOl paGoThi 4aCoR > 3
1 | AyauTopHble 3aHATHS 90 54 54
B ToMm uncie:
1.1 | Jlexkunun 54 27 27
1.2 | CemmuHapcKue/IPaKTHUECKUE 3aHITHS o4 27 27
2 | CamocrosiTesnbHasi paboTa 72 36 36
3 | IpomexyTOUYHasi aTTeCTANMS
3auer/mud.3aueT/7K3aMeH 3ader DK3aMeH
Hroro 180 90 90




3.1.2. Ouno-3a04Has popma 00yUeHUs

Ne B G100l D26 KoimuecTBo CemecTpsl
u/n U/ y4eOHoi padoThl qacoB > 3
1 | AyauTopHble 3aHATHS 54 18 36
B tom uncine:
1.1 | Jlexuun 18 18
1.2 | CemuHapckue/mpakTUYECKHUE 3aHATHS 36 36
2 | CamocrosiTesibHasi paboTa 126 54 72
3 | IlpomexyToyHas aTTecTAlUS
3auet/nud.3a4eT/IK3aMeH 3ayer DK3aMeH
Hroro 180 72 108
3.2 TemaTnuyeckuii NJjiaH U3y4eHHUs TUCHHNIMHBI
(o popmam oOydeHwHs)
3.2.1. Ounas popma oOydeHUs
TpynoemkocTs, 4yac
AyautopHas pa6ora 2
Ne Pa3enbl/TeMbl o - £ 8= &= SE | 2 E
n/n AMCHUIINHBI @ = & Eé E % E 2 % 2 S
a E |EEZ| &5| E5| &=~
= |37 ¢”| &g 2
O E = = <
@)
1.1 | Tema 1: YnpaBineHYECKHE PEIICHUS: 3 3 4
TIOHSTHE, POJIb U MECTO B YIIPABICHUH
1.2 | Tema 2: IlpoGiemMsl B OpraHu3anuy 1 3 3 4
METOJIBI MX BBISBIICHHS
1.3 | Tema 3: PanimoHaNBEHOCTH | 3 3 4
YCHEMIHOCTh PEIICHUI
1.4 | Tema 4 Kputeprun KOMIPOMUCCHBIX 3 3 4
IPYNIOBBIX pEIIEHU
1.5 | Tema 5. Teopuu u MojenaN NPUHATHUS 3 3 4
peleHnt
1.6 | Tema 6. [lowck anpbTepHATHBHBIX 3 3 4
peleHnii npobiaem
1.7 | Tema 7 Ilpunsarue pemeHuit B 3 3 4
YCIIOBHSIX ONPECIIEHHOCTH
1.8 | Tema 8. [IpunsiTue penieHnii B 3 3 4
YCIIOBUSX PUCKA M HEONIPEEIEHHOCTH
1.9 | Tema 9. DkcriepTHBIE METOIBI B 3 3 4
OPUHATHH PEeLIeHUN
1.10 | Tema 10. Teopuu urp B mpakTUkKe 3 3 4
NPUHSTHS YIIPABICHYSCKUX PEIICHHH
1.11 | Tema 11. MareMaTH4eCcKAE METObI 3 3 4
MIPUHSATUS PEIICHUN




1.12 | Tema 12: Uudopmarnus B cucteme 3 3 4
NPUHATHS YIIPABIEHYECKUX PEIICHUH
1.13 | Tema 13. TexHuku ynpaBieHUs 3 3 4
IIPUHSATUS PELICHUM.
1.14 | Tema 14. OTBETCTBEHHOCTD 3 3 4
PYKOBOJUTENCH 3a yrpaBiIeHYEeCKHUE
peLIeHUs
1.15 | Tema 15. DTuueckue nmpoodIeMbl 3 3 4
IIPUHSATUS PELICHUI
1.16 | Tema 16. IIporao3upoBanue 3 3 4
YIPABJICHYECKUX PEIICHUN
1.17 | Tema 17. OdopmiieHue 3 3 4
YIIPABJICHYECKUX PELICHUHN U
KOHTPOJIb 3 UX BBIIOJIHEHUEM
1.18 | Tema 18. DddexTuBHOCTH 3 3 4
yIpaBJIEHYECKUX peIIeHHUH
HTroro o4 o4 72
3.2.2. O4Ho-3204Hast opma 0OydeHUs
TpyroeMkocTh, Yac
AyautopHasi pabora QE
ze |2 | 5.2
Ne Pazgenbl/TemMbl o . 22w I S| 8L
n/n AUCHUILIAHBI 3 = s = E S é S2 |8 S
=2 = =EZ 82| E2| g &
O S g S oS 2 X e
S | 887 g7 | &8 2
O B = = <
@)
1.1 | Tema 1: YnpaBneHueckue pelieHus: 1 2 7
HOHSATHE, POJIb U MECTO B YIIPABJICHUH
1.2 | Tema 2: IIpoGieMbl B OpraHU3aInu | 1 2 7
METO/bI UX BBISBICHUS
1.3 | Tema 3: PanimoHaBHOCTH | 1 2 7
YCHEIIHOCTh PELICHUI
1.4 | Tema 4 Kputepun KOMIPOMHUCCHBIX 1 2 7
TPYHIIOBBIX pEIIEHUN
1.5 | Tema 5. Teopuu 1 MOJENU NPUHATUS 1 2 7
peleHn i
1.6 | Tema 6. [Tonck anbTepHATUBHBIX 1 2 7
penieHuii mpodiem
1.7 | Tema 7 Ilpunstue pemieHuii B 1 2 7
YCIIOBHSIX OIPEIEIIEHHOCTH
1.8 | Tema 8. [Ipunstue pemieHuit B 1 2 7
YCTIOBHSIX PUCKA H
HEOIPEIeIEHHOCTH
1.9 | Tema 9. DxcriepTHBIE METO/IBI B 1 2 7
OPUHATHH PEeLIeHUN
1.10 | Tema 10. Teopuu urp B mpaxkTUKe 1 2 7
NPUHSATHS YIIPABICHYSCKUX PEIICHUH




1.11 | Tema 11. MaremaTnyeckme METOIBI 1 2 7
IIPUHATUS PELICHUI

1.12 | Tema 12: Undopmarus B cucteme 1 2 7
HOPUHATHS YIIPABICHYECKUX PEIICHUH

1.13 | Tema 13. TexHuku ynpaBieHUs 1 2 7
IIPUHATUS PELICHUM.

1.14 | Tema 14. OTBETCTBEHHOCTH 1 2 7
PYKOBOAMTENEH 3a yIpaBiIeHYECKUE
peLIeHHs

1.15 | Tema 15. DTuyeckue mpoOIEeMbI 1 2 7
IIPUHATUS PELICHUI

1.16 | Tema 16. IIporHo3upoBanue 1 2 7
YIPABJICHYECKUX PEIICHUN

1.17 | Tema 17. OdopmiieHne 1 2 7
YIIPABJICHYECKUX PELICHUN U
KOHTPOJIb 32 UX BBIOJHEHUEM

1.18 | Tema 18. DddexTuBHOCTH 1 2 7
yIpaBICHYECKUX PelIeHUI

HToro 18 36 126

3.3 ConaepxaHue TUCHUNIHHBI

Tema 1: YnpasieHueckne pelieHus: IOHATHE, POJIb H MECTO B YIIPABJICHUH

Pewenne n ero ponp B neATeNbHOCTH MeHemkepa. [lonsaTue «YpaBieHYecKkoe peleHHe.
CyObekT M 00bekT peuieHusa. TpeOoBaHHe IpeabsBIAEMble K COBPEMEHHBIM MEHEIKEepaM.
Knaccugukanus ynpasnendeckux pemieHuil. TpeGoBaHMs K yIIpaBI€HUYECKUM PEIIEHUSIM U YCIOBUS
UX focTrkeHuss. @OpMBI IOATOTOBKYU U PEAIU3ALMHU YIIPABICHYECKUX PELICHUM.

Tema 2: IIpoGJieMbl B Opranu3any ¥ METOAbI HX BbISIBJICHUS

[TpoGneMHas cutyanusi, noHaTue npobiemsl. [IpoGneMbl B opraHu3zalMd U METOIbl UX
BbIsIBNIeHHs. [IpuunH, MO KOTOpPBIM pacrno3HaBaHUe NpoOieM 3aTpynHeHo. Buj HemocraTka B
opranuzanuu. /[l pacrno3HaBaHus TpoOJeM WIM CHAa0bIX MECT MCHOJIb3yeTCs METO/bI:
OEHYMAPKUHT, METO/1 OTIPOCHBIX JIUCTOB, METO/] aHaM3a ci1adbix MecT, SWOT-ananus.

Tema 3: PaniuoHaIbHOCTH U YCHEIIHOCTH pelleHuil

Cyb6mnext pemenus (JITIP). MaauBuayansHble U KOJUIEKTUBHBIC pellieHHsl. PalinoHaIbHOCTh U
YCIEWHOCTh pelleHuid. TpeOoBaHUs, NpebsBIsSEMble K palMOHAlIbHBIM peleHusM. lleneBas
opueHTanus pemeHuid. [IpeodbpazoBanue nmpobisem B near. OCHOBHbIE TPEOOBAHUS K CUCTEME LIETIEH.
PanmonanbHOCTH M yCIIEIHOCTH penieHuid. L{eneBast opuenTanus pemennii. XapakTepUCTUKU LIETICH.
dyH1aMeHTaIbHbIE U HHCTPYMEHTaIbHbIE €. OCHOBHBIE TpeOOBaHUs K cucTeMe 1eseil. TexHuka
IIOCTPOEHUS JIepeBa Lesen

Tema 4 Kpurepuu KOMIPOMHCCHBIX T'PYNIIOBBIX PelIeHHit

Kputepuii enunornacust (koHceHcyc). Kpurepuil eauHuuHoro rosjocoBanusi. Kpurepwuii
nornapHoro cpaBHeHus. Kpurepuii bopaa. IImrockl 1 MUHYCHI KaKAOro METOAA. CX€Ma NPUHATUSA
pemieHuit MeTonoM KoHceHcyca. OcHOBHble (YHKUIMU TPH OPUHATHH PEHICHHS METOAO0M
KoHceHcyca. Korzma koHceHCyC He MOXKEeT OBITh JOCTUTHYT. JIMUHOCTHBIE XapaKTepPHCTUKH,
BIIMSOIINE HA MPOIECC MPUHATHUS PEIICHUMN.

Tema S. Teopuu 1 Mo e/ IM NPUHATHA PeLLICHUI

IIpouecc npunHsATUA pemeHus. Teopun NpPUHATHS pElIeHHWH. ba3oBbIE 3JIEMEHTHI MOJEIH
pemennii. HopmaTuBHbIE (IpeCKpUNTUBHBIE) TeOopuM perieHui. KoHuenmus MakcuMallbHOU
nosie3HocTH. KoHIenuust orpaHM4eHHOM panMoHaNIbHOCTH. OnucarenbHble (I€CKPUNTHBHBIC)
TEOpUM pelIeHU. PacnpocTpaHeHHbIEe MOJEIN IPUHATHS pelleHuii. Monens mnpupanieHui.



KondmuktHas monmens pemenuit. [lonmuTudeckas monmens pemieHuit. Mopenb OpraHu30BaHHOM
aHapXUU.

Tema 6. [louck ajbTepHATUBHBIX pellleHU MPodaeM

Jlormueckue nmpueMsl MOMCKA AIbTEPHATUBHBIX PELIEHUI MPOOJIEM U TBOPUECKUE TEXHUKU.
KaprorpadupoBanue wmpicieid. JlepeBo akTyanbHOCTH. MylbTHKapTOUHAs TeXHHKA. [ pymnmoBas
pabota Ha komnbloTepax. ABC-ananus. [IpuunHHO-cneACcTBEHHAsA quarpaMma. TexHuKa ClieHapHueB.
«Jlecuble» coBemianus. TBOpUeCKME TEXHUKM IIOMCKAa aJlbT€pHAaTUB. MO3roBoil MITypM.
JecTpyKTUBHO-KOHCTPYKTUBHBIA MO3roBod mTypM. Merton 635. Brainwriting-pool. Ilpunimmn
nepedopmynrpoBanus npodiaemsl. buconnanusa. CuHekTrka (TexHuKa aHanoruii). dantacTuueckoe
nyTemecTBre. «MBICIUTENbHBIC HUISABD U «MBICTUTEIbHBIC CTYbs». BonmpocHuk OcOopHa.

Tema 7 IlpuHsiTHE pelIeHUid B yCJIOBHUAX ONpPeeJJeHHOCTH

[Tonsitue ycnosus onpeaenennoctu. JIIP (o npunumaroiee penieHue) u ero OTHOIICHHUE
K nemsim. Crpareruu B cilydae KOHKypeHUuHU wLened. [lapagoKcel MHTYUTHBHBIX MPEANOYTEHUM.
[Tapamoxc Cumricona, [Tapagokc Dncbepra, «dddekt BnagaeHus», Meron paBHOLIEHHBIX 00MEHOB.

Tema 8. [IpuHsiTHE pelieHU B YCJOBUAX PUCKA U HeONPedeJIeHHOCTH

VYcnosus HeonpeneneHHocTH. [IpaBuno Banbaa (MakCMMHUH-TIPABUIIO, MUHUMAKC-IIPaBHUIIO).
Maxkcumakc-mipaBuiio (MUHUMUH-TIpaBuiio). [Ipasuno ['ypBuda (mpaBuiio ONTUMU3MAa-MIECCUMU3MA).
[MnpaBuno CoBumka—Hurana (mpaBmwio MuHuMakc coskanenus). [IpaBumo Jlammaca. IlpaBuio
Kpemnne. lpunsarue peuenuii B ycnoBusix pucka. baiiecoBo mpaBuio (teopema baiieca). [IpaBuio
bepnymun (3akoH wunu ypaBHeHue bepnymnim). IlpaBuiio MojanbHOro 3HayeHHs (akcuoma
panronanbHocTH). [IpaBuno depcTHepa.

Tema 9. JxcniepTHBIE MeTOAbI B IPUHATHH PellleHHil

MeTo/1b1 SKCTIEPTHBIX OLIEHOK. MeToabl 0T00pa sKcrepToB. OObEKTHUBHBIN U CyOHEKTUBHBIM
METOJbl 0TOOpa S3KCHEPTOB. OOBEKTHUBHBI IMOAXOJ MOXET ObITh JOKYMEHTAJIBHBIM U
sKcrepuMeHTaNbHbIM. CyOBEKTUBHBIN MOJIX0J METOJO0B OTOOpa SKCIEPTOB: aTTECTALMI0, METOJ
B3aMMHOM OIIEHKH, METOJ] CAMOOLEHKH CTEIIEHU KOMIETEHTHOCTH U 00BEeKTUBHOCTH. OpraHu3anus
paboThl  AKCIEpToB.  BHyTpeHHHME WO  HWHAUMBHUIYyaldbHble  (DAKTOPBl  ONPEAEINSAIOTCS
WH/IMBUIYAIbHBIMA KayecTBaMH JKCTepTa. BHeIIHME WM coluaibHble (aKTOPBI OMPENSIISIIOTCS
OKpYyXkarole cpenoil. PasHoBuaHOCTH SKCTIepTHBIX olleHOK. Meton Jlenbdu.

Tema 10. Teopun urp B npakTHKe NPUHATHSA YIIPABJIEHYECKUX pPellIeHU

HauOonee wu3BectHple mMonenu Teopun urp. Knaccudukanums um moxenu urp. HaumbGonee
pacnpocTtpaneHHble npumepsl urp. Kpurtepuii I'ypsuma. Kpurepuit Cosumxa. Urpy "dunemma
3aKJIF0YEHHOT0".

Tema 11. MaTemaTu4eckue MeTOAbI IPUHATHS pPeLIeHHU I

MeTon NHMHEHHOTO NPOrpaMMHUPOBaHUSA. YKPYINHEHHOE IUIAHUPOBAHUE IIPOM3BOJCTBA
[InanupoBanue accopruMmeHTta uszzaenuil. CocTaBleHHE ONTHUMAJIBHOIO TEXHOJOTMYECKOTO MYTH
IIPOU3BOJCTBA.  YIPaBJIEHWE  TEXHOJOTMYECKMM  IIpOLEcCOM.  PerynnpoBaHue — 3amacos.
MaremaTnueckoe OXKHMJIaHHE JUCKPETHOM CIlydalHOW BeIWYMHBL JlMCHEpCHIO  CIly4aliHOU
BennuMHbL. CBOMCTBa qucnepcuu. I'paduyeckum mMeToaom.

Tema 12: Undopmanus B cucTeMe NPUHATHS YIPaBJIeHYeCKUX pelIeH Ui

VYnpaieHueckass MHGOpPMaLUA: CYIIHOCTh U Kiaccudukanus. HeydTeHHbIE HMCTOYHUKU
ynpasiaeHueckoil uHpopmanuu. TpeboBanus k wuHpopManuu. TpeOoBaHHS K HCTOYHUKAM
uHpopmanuuu. Hctounuku uHpopmanuu. Metoapl nomyueHuss uHpopmauuu. KommnuyectBeHHas
uHpOpMalKs: y4eTHas! U HEyYeTHYI0 HH(OopMaIuio.

Tema 13. TexHnku ynpabJjieHUs1 IPUHATHA PeELICHUI.

MeHnemKMeHT 1o pe3yapTaTaM. MEHEeIKMEHT Mo LesM. YacTU4Hble 1eIU U CyMMapHast
1eab. MEHeKMEHT 0 MCKIIFOYEHHUSAM. MEHEKMEHT MOCPENCTBEHHOCTH. [IpakTuueckne MeTosl
yIy4dllIEHUs yNpaBicHUs. YpPOBEHb BO3HarpaxjaeHus. [laprucunaTtuBHOe ympaBiieHHE. YdacTue
pabOTHUKOB OpraHM3alMi B TNPUHATUU pelIeHuil. YyacThue pabOTHUKOB B MpHOBUIAX U B
COOCTBEHHOCTH. Y4acTue pabOTHUKOB B YIIPABICHHH.

Tema 14. OTBeTCTBEHHOCTH PYKOBOAMTEJIEH 32 yIIpaBJIeHYeCKHe pelIeHus
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OmnpeneneHnue OTBETCTBEHHOCTH U ee BuAbl. lIpodeccroHanbHas OTBETCTBEHHOCTb.
JucuunnuHapHasi OTBETCTBEHHOCTb. AJMHHUCTPATUBHAsE OTBETCTBEHHOCTh. MarepuanbHas
OTBETCTBEHHOCTb. ~ OKOHOMHUYECKAass  OTBETCTBEHHOCThb.  llonuthueckas w  mapTuiiHas
OTBETCTBEHHOCTH. OTBETCTBEHHOCTh B c(epe HAYyKM M TEXHUKH KaK IPUMEpP OTBETCTBEHHOCTH
pyKoBOAMTENEH 3a ymnpaBieHueckue penieHus. CIO0KHOCTb pacHpeiesieHuss OTBETCTBEHHOCTH.
MopanbHOK OTBETCTBEHHOCTH OPTraHU3alUN U KOJUIEKTUBHON OTBETCTBEHHOCTH.

Tema 15. DTnueckue npodeMbl IPUHATHS PelIeHUt

Ortuka mnoBeneHus. OCHOBBI  HEITHYHOro  moBeneHus.  OOmieuenoBedeckas W
npodeccuonanpHas 3Tuka. OmmOKu pykoBoauTesei npu npuHATHH pemieHui. CyObeKTHUBHBIE U
O00BEKTHUBHBIC OIIHOKH.

Tema 16. IIporno3upoBanue ynpaBJjeH4eCKNX pelieHuil

Teopernueckre OCHOBBI MPOTHO3UPOBAHUS YINPABICHYECKUX perieHuil. McTouHukoB
HeomnpeaeneHHocTd.  [lpuHnunel  opranuzanud  pabOT MO  IPOrHO3MPOBAHHIO.  DTarmbl
nporro3upoBanus. [ToaroroBka k pa3paboTke MporHo3a. AHAIHU3 PETPOCTICKTUBHOW WH(MOPMAIIUH.
Omnpenenenue HanOoJiee BEPOSITHBIX BAPUAHTOB Pa3BUTHS BHYTPEHHUX U BHEIIHUX YCIOBUI 00bEKTa
nporrozupoBanus. [IpoBenenue sxcrepTu3sl. Pa3paboTka abTepHATUBHBIX BAPHAHTOB. AIPUOPHAsS
M aroCTEepUOpHasl OLEHKAa KayecTBa MpOorHo3a. KoHTpois Xojaa peanu3alud U KOPPEKTUPOBKU
IIPOTHO3A.

Tema 17. OdopmiieHne ynpaBjieH4eCKMX PeLlIeHUI 1 KOHTPOJIb 32 UX BbINOJHEHHEM

TpeboBarmsi kK OG(OPMIICHUIO YIPABICHYCCKUX pelieHU. ba3oBble TpeOoBaHHS TIO
0(OPMIICHHIO JIOKYMEHTOB BKIIIOUAIOT B ceOsi: o0uiue TpeOOoBaHUsS; COCTaB PEKBU3UTOB; OJaHKU
nokyMeHTOB. Ilokasarenu aisi aHaiM3a W OLEHKUM. DKOHOMUYECKass 00OOCHOBAHHOCTH JTIOKYMEHTA.
MeTo/ 0omocpe0BaHHOTO OMEPUPOBAHUS OOBEKTOM. DTambl Mpoiecca MoaeaupoBanus. Hayansix
MIOJIX0/I0B K pa3paboTke NToKyMeHTOB. CHCTeMa y4eTa U KOHTPOJIS 3a pealn3anneil yInpaBiIeHIeCKIX
pemenuii. Bunel koutposs. Kontposusr.

Tema 18. D¢ dekTHBHOCTH yHIPABIeHYECKUX pelieHU I

CymHOCTh MOHATHI «3PPEKTUBHOCTEY U «I(PPEKTUBHOCTH YNPABICHUECKUX PEHICHUN».
Bunbt 3¢ (dekTHBHOCTH: OpraHU3alMOHHAS, SKOHOMHUYECKAas, COLHaIbHAs, TEXHOJIOTHYECKas,
IICUXOJIOTUYECKasi, IPaBOBAasi, SKOJOTMYECKas, STUYECKas W NOJIMTUYECKas. Meroasl pacuera
3¢ PEeKTUBHOCTH.

3.4 TemaTnka ceMMHAPCKUX/MPAKTHYECKHUX H JIA0OPATOPHBIX 3aHATHI

3.4.1. CemuHapcKkue/IpakKTUYECKUE 3aHATHUS

Tewma 1: YnpapieHueckue penieHus: MOHATHE, POJIb U MECTO B Cemunapckoe 3ansarue 1
YIIPaBICHUH

Tema 2: [IpoGaembl B opranu3aliii 1 METOIbl UX BBISBICHHS CemHHapCKOe 3aHsATHE 2
Tema 3: PanimoHanbHOCT U YCIIENIHOCTh PEHICHUM CemuHapcKoe 3aHsTHE 3
Tema 4 Kpurepun KOMIPOMHUCCHBIX IPYIIIOBBIX PEIICHUN Cemunapckoe 3ansitue 4
Tema 5. Teopun 1 MOJENM NPUHATHS pEIICHUN CeMHHapCKoOe 3aHsITHE S
Tema 6. Ilouck aqpTepHaTUBHBIX peLIeHUH Mpo0IeM CemuHapckoe 3aHsiTHe 6
Tewma 7 [IpuHATHE penieHUN B YCIOBUSX ONPEIEIEHHOCTH CeMuHapckoe 3aHstue 7
Tewma 8. [IpuHsATHE penieHni B yCIOBUAX PUCKA U Cemunapckoe 3aHsTHE 8
HEONPENEIEHHOCTH

Tema 9. DxcriepTHBIE METO/IBI B IPUHITHY PEIICHUN Cemunapckoe 3anstue 9
Tema 10. Teopuu urp B npakTUKe NPUHATHSI YIIPABIEHYECKUX Cemunapckoe 3anstue 10
peleHui

Tema 11. MaremaTtnueckue METObI IPUHSITHSI PELIEHUN Cemunapckoe 3ansitue 11
Tema 12: Undopmanus B cuctemMe NPUHATUS YIIPABICHUECKUX Cemunapckoe 3anstae 12
peLIeHMI
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Tema 13. TexHuku ynpaBjieHUs NPUHATUS PEIICHH. CemmHapckoe 3anstue 13
Tema 14. OTBETCTBEHHOCTh PYKOBOAUTENEH 3a YIIPABICHUECKUE Cemunapckoe 3anarue 14
peLeHumsl

Tema 15. Otuueckue npoOIeMbl IPUHATHUS PEHICHUI CeMuHapckoe 3asstue 15
Tema 16. IIporao3upoBaHue ynpaBjIeHYECKUX PELICHUN Cemunapckoe 3austie 16

Tema 17. OdopmiieHre yIIpaBICHYECKUX PEIIEHUN U KOHTPOJIb 32 Cemmunapckoe 3ansitue 17
WX BBITOJIHEHUEM
Tema 18. DphekTUBHOCTH YITPaBICHYCCKUX PEIICHUM CemmuHapckoe 3ansitue 18

4, Y4eOHO-MeTOAMYECKOE U MHPOPMALIMOHHOE 00ecneYeHne

4.1  OcHoBHasi IuTEpaTypa

1. Mertoabl NpUHATUS YIPABICHUYECKUX peUIeHUH : ydeOHoe mocobue i By3oB / I1. B.
WBanoB [u ap.] ; mox pexakuueti [1. B. UBanoBa. — 2-¢ u3 ., ucrp. u 1on. — Mocksa : MI31aTenbcTBO
Opaiit, 2022. — 276 ¢. — (Bsicmee obpazoBanue). — ISBN 978-5-534-10862-0. — Tekcr :
3JIEKTPOHHBIN // O6pazoBatenbHas wiatdopma Opaiit [caiiT]. — URL:
https://urait.ru/bcode/494754

2. MeHeKMEHT: METO/Abl MPHUHATHS YIPAaBICHYECKUX pPEUICHHH : yuyeOHoe mocobue ams
cpenHero npodeccruoHabHOTO 00pazoBanus / I1. B. UBanoB [u np.] ; mox penakiueii [1. B. MiBanosa.
— 2-¢ m3a., uctp. u jgom. — MockBa : WM3marensctBo IOpaiit, 2022. — 276 c¢. —
(ITpodeccronansuoe ob6pazoBanmue). — ISBN 978-5-534-13050-8. — Tekcrt : 37eKTpOHHBINA //
Oo6pasoBarenbHas wiatdopma KOpaiit [caiit]. — URL: https://urait.ru/bcode/495414

4.2  JlomoJaHUTEJbHAS JTUTEPATypa

1. Mkprbrusn, I'. A. TlpunsaTue yrpaBieHUECKUX PELICHUH | yUeOHUK U TPAKTUKYM JIJIsl BYy30B
/ T'. A. Mkpterusia, H. I'. HlyOuskoBa. — Mocksa : UsparensctBo FOpaiit, 2022. — 140 c. —
(Bricmree o6pazoBanue). — ISBN 978-5-534-13827-6. — Tekct : anekrponHsii // OOpa3oBaTenbHas
iatdopma IOpaiit [caiir]. — URL: https://urait.ru/bcode/496724

4.3  DJeKTpoHHBbIe 00pa3oBaTe/ibHbIE Pecypchl

1. Ilpu n3yyeHun AUCIUIUIMHBI IPEAYCMOTPEHO ucnoiab3oBanne JOPa «MeTtoabl mpuHATHS
yIpaBJIeHYEeCKUX petreHuit» https://online.mospolytech.ru/course/view.php?id=285

5. MarepuajibHO-TEXHHYECKOE O0ecreyeHue
Aynuropus A JEKIUOHHBIX U CEMUHAPCKUX 3aHATUN obmiero ¢ponna. Cronbl yueOHbIE CO
CKaMbsIMHM, ayAWTOpHas JIOCKa, IEPEHOCHOM MYJIbTHUMEAMWHBIA KOMIUIEKC (TIPOEKTOp,

MPOEKIIMOHHBIN IKpaH, HOyTOYK). Pabodee MecTo npenoaBaTesns: CTOJ, CTYI.

6. MeToanuyeckue peKoMeH aluu

6.1 Meroanueckue peKOMEeHIANUM ISl PENoAaBaTe/Isl 0 OPraHu3anuu
00y4eHus1

[IpesenTanus (OT aHITIMHCKOTO CJIOBa - MPEICTaBICHUE) — ATO Ha0Op LBETHBIX KapTUHOK-
CIIaliIoB Ha OIPEJCIIEHHYI0 TeMy, KOTOpbIi XpaHuTcs B (ailne crneuuanbHoro ¢opmarta ¢


https://urait.ru/bcode/494754
https://urait.ru/bcode/495414
https://urait.ru/bcode/496724
https://online.mospolytech.ru/course/view.php?id=285
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pacmmpennem PP. Tepmun «mpe3eHTarusy (MHOTa TOBOPST «CJIAI-(PHIIBMY) CBSI3BIBAIOT, TPEKIE
BCEro, ¢ MH(GOPMAIMOHHBIMA U PEKJIAMHBIMU (DYHKIMSIMH KapTUHOK, KOTOpPbHIE PAacCUMTaHBI Ha
OTIPENICIICHHYI0 KaTEerOprIo 3puTeNei (TI0Ip30BaTeei).

UroObl mpe3eHTalusi XOpPOIIO BOCHPUHUMANACh CIyMIaTeIsIMH M HE BbI3bIBAIA
OTPHIIATEIIBHBIX AMOLMUHI (TI0OJICO3HATENLHBIX WM BIIOJHE OCO3HAHHBIX), HEOOXOJUMO COOJIIOIATh
npaBuiia ee 0(hOpMIICHUS.

[IpeseHTamnusi mpeanonaraeT covyeraHue HHOOPMAIMKM pa3jIMYHBIX THUIIOB: TEKCTa,
rpadu4ecKux n300paskeHHii, My3bIKaJIbHBIX U 3BYKOBBIX 3((EKTOB, aHUMAIH U BUICO(PPArMEHTOB.
[ToaToMy HEOOXOAMMO YUYUTHIBATh CHEMU(UKY KOMOWHHMpOBaHUS (parMeHTOB HH(POPMAIMH
pa3nn4HbIX TUIOB. KpoMme Toro, oopmiieHue 1 IEMOHCTPAIUS KaKI0TO U3 MEPEUNCICHHBIX TUIIOB
UHPOPMALIUK TAK)KE IMOMYMHSICTCS OIpPEISIICHHBIM TpaBWiaM. Tak, Harpumep, s TEKCTOBOU
uHpOpMaLUK BakeH BbIOOp mmpudTa, s rpaguueckoil — SPKOCTh M HACBIIICHHOCTD L[BETA, IS
HAWJTYYIlIero MX COBMECTHOTO BOCHPHATHS HEOOXOJMMO ONTHMAIbHOE B3aUMOPACIIONIOKEHHE Ha
crlaize.

[ToMrMO TIPaBHIBLHOTO PACHOJIOXKEHUS TEKCTOBBIX OJIOKOB, HY)XKHO HE 3a0bIBaTh W 00 HX
CoJepKaHUU — TeKcTe. B HeM HHM B KOeM cilydae He JOJDKHO conepkaTbes opdorpaduueckux
omnOok. Takxke ciaenyeT yIuThIBaTh OOIIKE TpaBuiia 0pOpMIICHHS TEKCTA.

[Tocne cozmanus npe3eHTanuu u ee ohopMIIeHHUs, HEOOXOAUMO OTPENETHPOBATH €€ TIOKa3 U
CBOC BBICTYIUICHHE, NPOBEPUTh, KaK OyIeT BBITJISAACTh NPE3CHTAIMsS B 1EJIOM (HA SKpaHe
KOMITHIOTEPA MITM TIPOCKIIMOHHOM 3KpaHe), HACKOJIBKO CKOPO U aJ€KBAaTHO OHA BOCIIPHHUMAETCS U3
pa3HBIX MECT ayJAUTOPHUH, NMPU Pa3HOM OCBEIICHHH, IIYMOBOM COIPOBOXICHHH, B OOCTaHOBKE,
MaKCHUMaJIbHO PUOJIMKEHHOM K PEabHBIM YCIOBHSM BBICTYILICHHS.

6.2 Meroanueckue yKa3aHus JAJIs1 00y4alOUIUXCsI M0 OCBOCHHUIO TH CIUTIMHBI

Jlekiusi —  cUcTEMaTHYeCKOe, TIOCJeI0BaTelIbHOE, MOHOJIOTUYECKOE  H3JI0KEHUE
npernoiaBaTeseM yaeOHoro MaTepuaia, Kak MpaBuiio, TEOPETHIECKOro xapakrepa. [Ipu moaroroske
JISKIIMU TIPETo/iaBaTesb PyKOBOJCTBYETCS paboueil mporpaMMoi AMCUUILIMHBL. B mporecce nexkuuii
PEKOMEHIYETCSl BECTH KOHCIEKT, YTO IMO3BOJIUT BIOCICJACTBHH BCIIOMHHUTH M3YYCHHBIN Y4COHBIM
MaTepual, JOMOJHUTh COAepKaHHUE MTPH CAMOCTOSTENILHON paboTe ¢ TUTepaTypoil, MOArOTOBUTHCA K
9K3aMEHY.

Cnenyer Takxke oOpamaTh BHHMaHHWE Ha KaTeropuu, (OpMYIHUPOBKH, PACKPHIBAIOIINE
COJIep)KaHWE TeX WM HHBIX SBJIICHUH W TIPOIECCOB, HAyYHBIC BBIBOJBI M IMPAKTUUICCKUE
PEKOMEH 1Al U, TOJ0KHUTEIBHBIN OMBIT B OPaTOPCKOM HCKyccTBe. JKenaTenbHO OCTaBUTh B pab0UYnX
KOHCIIEKTaX ITOJIsI, Ha KOTOPBIX JIEJIaTh MMOMETKU M3 PEKOMEHIOBAaHHOW JIMTEPATYPHI, JOMOTHSIOIINE
MaTepuan MPOCITYIIaHHON JIEKIMHU, a TakKe MOAUYEPKUBAIOIINE OCOOYI0 BaXXHOCTh TE€X WIIM WHBIX
TEOPETUYECKUX TTOJIOKEHHI.

BEIBO/IBI 110 JIEKIMH MTOABITOKUBAIOT PA3MBILIUICHUS MIPETogaBaTeis o yueOHbIM BOIIPOCaM.
[TpermogaBaTens MPUBOJUT CITUCOK HCIOJIB3YEMBIX U PEKOMEHIYEMBIX UCTOYHUKOB JUIS M3y4CHUS
KOHKpPETHOH TeMbl. B KOHIlE JeKiuu oO0ydarmuecs HMEIT BO3MOXXHOCTh 3a/aTh BOIMPOCHI
MPEToAaBaTeIi0 MO0 TeMe JICKIUU. [Ipu YTeHWH JICKIUH 10 JAMCIHILIMHE MOTYT HCIOJIh30BATHCS
AIIEKTPOHHBIE MYIbTUMEIUNHBIEC TPE3CHTAIINH.

Meroandeckue ykazanust i1 00yJaronuuxcsi mpu paboTe Ha CEMUHApe

CeMuHappl peamu3ylOTCs B COOTBETCTBUM C pabouynM y4eOHBIM TUIAHOM TIpHU
MOCJIeI0BATEIbHOM U3YYCHUN TEM JTUCIUILUIMHEL. B X0/1e MOArOTOBKH K ceMUHapaM 00yJaroIeMycs
PEKOMEHIYeTCSI U3YYUTh OCHOBHYIO JINTEPATYPY, O3HAKOMHUTHCS C JTOTOTHUTEIBLHON TUTEpaTypOH,
HOBBIMH ITyOJTUKAIUSMHA B MIEPUOTUICCKUX H3IaHUSX: )KYypHATIaX, ra3eTax u T.1. [Ipu 3ToM ciemxyeT
y4eCTh PEKOMEHIAIINU TIPeToaaBarens u TpeOoBaHUs yueOHOM mporpaMMbl. PekoMeHyeTcs Takxke
JopabaThIBaTh CBOW KOHCIICKT JICKIIMH, Jiejas B HEM COOTBETCTBYIOIIUE 3aITUCH W3 JIUTEPATYPHI,
PEKOMEHIOBAaHHOM TpernoAaBaTeieM H MpelyCMOTpeHHOW y4deOHoll mporpammoi. Cremyer
MOJITOTOBUTH TE€3HUCHI IS BEICTYIUICHUN IO BCEM YY4eOHBIM BOTIPOCaM, BEIHOCHMBIM Ha CEMUHAp.
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[TockonbKy aKTHBHOCTH OOYYalOUIErocsi Ha CEMUHAPCKUX 3aHATHSX SBISETCS MPEIMETOM
KOHTPOJISI €r0 MPOJIBIKEHUSI B OCBOCHUHU Kypca, MOATOTOBKA K CEMHHAPCKUM 3aHSTHUSIM TPeOyeT
OTBETCTBEHHOT'O OTHOIIEHUS. Ha WHTEpaKTUBHBIX 3aHATUSX CTYACHTHI JIOJDKHBI MPOSBISATH
AKTUBHOCTD.

MeTtoauyeckue ykazaHus sl 00y4arouxcs Mo OpraHu3aliy CaMOCTOSITENIbHOM paboThI

CamocrosarenbHass paboTa 0OydyalOIIMXCSl HampaBieHAa HAa CaMOCTOSTEIBHOE HU3yYCHHE
OTIIeIbHON TeMbl y4eOHOHM nucuuruimHbl. CamocTosiTeNbHas padoTa SBISETCS 00s13aTEIbHON NS
Kaxaoro oOyugaromierocsi, ee 00beM 1o ompenensiercs yueOHbIM miaaHoMm. [Ipu camocrosiTensHON
paboTe CTyAEHT B3aUMOJCHCTBYET C pPEKOMEHIOBAHHBIMH MaTepUaliaMd IMpPH  Y4acTUU
MperoaaBaTesis B BUAE KOHCYIbTAIUi. JIJIs BBITOJIHEHUS CAMOCTOSATEIHHON padOThI IPETyCMOTPEHO
Meroauueckoe obecredeHue. DJIeKTPOHHO-OMOIMOTEUHON cucTeMa (DJEKTpOHHash OWOIHOTeKa)
YHHBEpCcHTETa 00eCIIeYnBaCT BO3MOXKHOCTh WHANBUIYATBHOTO JJOCTYIA KaXKJ0r0 00YJaIOIIErocs U3
0001 TOYKH, B KOTOPOM UMEETCS TOCTYII K ceTH MHTepHeT.

7. @DoH/1 OLIEHOYHBIX CPeICTB
7.1  Metoabl KOHTPOJISI U OLlCHUBAHMS Pe3yJbTATOB 00yUYeHUs!

IMoka3aTenb ypoBHS c(pOPMUPOBAHHOCTH KOMIIETEHUM I

METOJIbI IPUHATHS YIIPABJEHYECKWX PEINEHUM
dI'OC BO 38.03.02 <MEHE/IKMEHT»
B mporiecce 0OCBOCHUS JaHHOM JUCIUILIMHBI CTYACHT (OPMHUPYET U IEMOHCTPUPYET CIICTYIONINE
KOMIIETEeHIIUM!

KOMIIETEHIINU IlepeyeHb KOMIIOHEHTOB TexnoJsiorust @opma Crenenu ypoBHeii
NH- OOPMYJINP (¢opMupoBa (OLEHOYHOr0OCBOCHUS
JTEKC |OB- KA HUSA cpeacTBA** [KoMIeTeH UM
KOMIEeTEeHIN
i

NOIIK-3.1. 3HaeT OpUHIUIIL]
pa3pabOTK  ODOCHOBAHHBIX
OpraHU3aIMOHHO-

CriocobeH [VIIPaBJICHUECKUX PEIICHUH ¢
paspabaTeiBaTh [y4€TOM  HX COIMAJTBHOM
000CHOBAHHBIE [BHAYUMOCTH, COJICHCTBOBATH

OpraHU3aLMOHH MX pEealu3alud B YCIOBUSAX ba3oBblii ypoBeHb
o- CIOKHOM W JMHAMHYHOH Bnanets METOaMH|
[VIIDABJICHUECKH [CpEIbl W OIEHWBATh WX ONTHUMHU3ALIUN
€ pElIeHUs CIIOCIEICTBHUS. [YIIPaBICHUECKUX
Y4ETOM nxMOIIK-3.2. YMeeTHeKHHﬂ’ [peleHn
. CaMOCTOSATEN .
OIK-3 COLIMAILHOM pa3pabaThiBaTh 06OCH0BaHHLIeBHaH paboraJIC, T, 3, D IMoBBINIEHHBIH
BHAYMMOCTH,  |OpPraHU3alOHHO- YPOBEHb
COICMCTBOBATh |[yIPABICHYECKUE PEIICHUS cCeMI/IHapCKI/Ie croco0eH
UX pealn3aruuydeToM X COHI/IELHI;HOfIgaHHTHH OCYIIECTBIIATh OU3HEC-
B YCIIOBUAXBHAYUMOCTH,  COJEHCTBOBATH MJIaHUPOBAHUE B
CIIOKHOM UUX peaju3alid B YCIOBUAX HECTaHJAPTHBIX,
IMMHAMAYHOM  [CIOKHOM W JHMHAMHYHOH CJIOXKHBIX CUTYaIUsAX.
CcpeIbl HWCpenbl ¥ OIICHWBATh  MX
OIICHMBAThL  HMX[TOCJICICTBHA.
nociencteuss  |[MOIIK-3.3. Bnaneer
HaBBIKAMHU pa3paboTkn
000CHOBAHHBIX

OpTraHn3allMOHHO-
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YIpaBIEHUYECKUX PELIEHUH ¢

ydeToM ux COLMaIIbHON
BHAYMMOCTH, COICHCTBOBATH
MX peanu3alid B YCIOBHUSX
CIIO)KHOM W IMHAMUYHOU
cpeopl U OLEHUBaTh  HX
MOCIEACTBUS.
Criocobnoctrio UITK-6.1. 3HaeT  SBBIKY]
(bopMHpOBaTh [BHU3YaIbHOTO MOJICITUPOBAHUS;
BO3MOXKHBIE TEOPHUIO CHUCTEM; NPEIMETHYIO
[perexHus Ha001acTh u cneunuxy
OCHOBE IMesITeIbHOCTH OpraHU3allii B
[pa3pabOTaHHEBIX 00bEME, TOCTATOYHOM  JIJIf
nist HUXpEIleHUsT ~ 3a1ad  Ou3Hec- BazoBbiii ypoBen
[EJIEBBIX aHanu3a
N Bnanets HaBBIKAMM|
nmokaszarenert, alIIK-6.2. YMeeT BBISABIATH, I
KOJINYECTBEHHOTO ||
TaKxKe [PErUCTPUPOBATH,
Ka4eCTBEHHOT'O
OCYILIECTBIIATh [@aHATU3UPOBATH u
aHanM3a HHOOPMaIUU
AHAIIN3, KIacCU(UIMPOBATh PUCKU U .
MEeKIHsL, IMoBbIIEHHBIH
o0ocHOBaHWE Hpa3pabaTHIBATh KOMILIEKC
BHIOOP pEIICHUNMEPOTIPHATHIHA o px| oMOCTOATEN YPOBCHE
IMK-6 bHast paborta,JIC, T, 3, D |cmocoben
MHHUMHU3ALUH, 0QOPMIISTH
CEeMHHApCKUe OCYILIECTBIISITD
[pe3ynbTaThl OM3HEC-aHAIHM3a B
BaHSATHS MOCTPOCHUE
COOTBETCTBHU C BBIOpAaHHBIMH
- HSKOHOMHUYECKHX,
2
WHAHCOBBIX u
NIIK-6.3. Bnaneer HaBbIKamy ¢
OpraHu3aIlMOHHO-
BBISIBJICHHS, cOOpa M aHan3a
5 ) YIIpaBJICHYECKUX
nHpOpMaluK OH3HEC-aHaIN3a o
Mozenei
TSt (dhopmupoBaHUs
BO3MOKHBIX peLIeHUi;
OIMMCaHUA BO3MOKHBIX
[pELIEHUH; aHAIN3a PEILIEHUN C
TOYKH 3pPEHHSA JIOCTHXKEHHS
LIEJIEBBIX rokasaresen
[peIIeHMI
7.2 kana u KpUTEPUHU OLEHMBAHUS Pe3yIbTATOB 00yYeHH S

[IIkanbl OICHUBAHUS PE3yJIbTATOB IIPOMEXYTOYHON aTTECTAlUU M UX OIHCAHKE:

Dopma RPOMeIHCYMOUHOI AMMeCMaAyUlU 60 6MOPOM CeMecmpe: 3auent.

[TpomexyTouHas arrectanus oOydaromuxcsi B popme 3a4éra MPOBOJUTCS MO Pe3ysIbTaTamM
BBIMTOJIHEHUST BCEX BHJOB YUEOHOH pPabOTHI, MPEIYCMOTPEHHBIX YYE€OHBIM IUIAHOM I10 JTaHHOW
JUCIUATUTHHE (MOJYJII0), IPY 3TOM YYUTBIBAIOTCS PE3YJIbTaThl TEKYIIET0 KOHTPOJIS YCIIEBaEMOCTH B
TeueHue cemectpa. OIEHKA CTENCHH IOCTHIKEHHS OOYUYaIONIMMHUCS TUIAHHPYEMBIX pPE3yJbTaToOB
oOy4YeHHsI 10 JUCHUILTHHE (MOJYJIF0) IPOBOAUTCS TIPENoJaBaTeieM, BEIYIIMM 3aHATUS IO
JUCHUTUTHHE (MOJIYJII0) METOJOM JKCIEPTHOW OmeHKH. [10 MToraM MpOMEeXyTOYHOW aTTecTaluu
BBICTABJISICTCS «3aYTCHOY» WU «HE 3aUTCHO.

K npomescymounou ammecmayuu O0OnycKaromcss moivko CMyOeHmbl, SbINOJHUSUUE BCe
8UO0bl YueOHOU pabombl, NpedyCMOmMpeHHvle paboyell Npocpammol no oucyuniuxe «Memoowvl

NPUHAMUS YNPABIEHYECKUX PEUEHUL) (NPOULIU NPOMENCYMOYHbLI KOHMPOJIb)

HIxana
OICHUBAHUA

Onucanue
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3aureHo

BrlmmotHeHBI BCe BUBI YUEOHOM pabOTHI, TPEAYCMOTPEHHBIC YICOHBIM IIJIAHOM.
CTygeHT JAEMOHCTPUPYET COOTBETCTBUE 3HAHUM, YMEHHI, HaBBIKOB,
NPUBEICHHBIM B Ta0nulax T[oOKa3areneil, omepupyer HNpUOOpETEHHBIMU
3HAHHUSIMH, YMEHUSMHU, HAaBBIKAMH, IPUMEHSET UX B CUTYAIUSX MOBBIIICHHON
cnoxHocTd. [Ipm 3TOM MOryT OBITH JOMYIIEHBI HE3HAYUTENbHBIC OIIUOKH,
HETOYHOCTH, 3aTPYIHECHUS MPU AaHATTMTUYECKUX ONEpallUsiX, IEPEeHOCE 3HAHUN U
YMEHHI Ha HOBBIE, HECTAHJAPTHBIE CUTYALIUU.

He 3aureno

He BbmonHeH onuH wiau 6osee BUAOB Y4eOHOUM paboOThI, MPeayCMOTPEHHBIX
yueOHbIM MIaHOM. CTYIEHT JIEMOHCTPUPYET HENOJHOE COOTBETCTBUE 3HAHMIA,
YMEHHM, HaBBIKOB, IPUBEICHHBIM B TaOIMIIAX IOKa3aTelel, OMYyCKaloTCs
3HAYUTEJIbHBIC OIIMOKH, IPOSBIISETCS OTCYTCTBHE 3HAHHI, YMEHUH, HABBIKOB 110
pAny IOKas3aTeNneil, CTYJEHT HCHBITHIBAET 3HAYUTENbHbIE 3aTPYJHEHHUS IIpU
OIEPUPOBAHUHU 3HAHUSAMU U YMEHUSAMU IIPU UX [IEPEHOCE HA HOBBIE CUTYALIUH.

Dopma npomexcymouHoll ammecmayuu 6 mpemvbem cemecmpe: IK3ameH.

[TpomexyTodHas aTTecTalus 00yJarommxcs B (hopMe dK3aMeHa MTPOBOJAUTCS TI0 Pe3yJIbTaTaM
BBIIIOJIHEHHUSI BCEX BUJOB YUEOHON pabOThI, MPEIYCMOTPCHHBIX YUYEOHBIM IUIAHOM MO JAHHOH
JTUCIUTUIAHE (MOJYJTIO), TIPH 3TOM YYUTBIBAIOTCS PE3yIbTaThl TEKYIIETO0 KOHTPOJIS YCIICBAEMOCTH B
TeyeHue cemecTpa. OIeHKa CTEMEeHH TOCTHIKEHHS OOYyJarolIMMHCS IUIAHUPYEMBIX pPe3yIbTaToOB
OOydYeHUs 10 JUCHHUILTUHE (MOIYJII0) TPOBOJUTCS IMPETOJaBaTeIeM, BEIYIIUM 3aHATHS T10
JUCIUTUTHHE (MOJYJII0) METOAOM IKCIIEPTHOM OLleHKHU. [10 uTOraM nmpoMexXyTO4YHOM aTTECTAIlUH 110
JUCITUTUIMHE (MOJIYJTIO) BBICTABIISICTCS OIICHKA «OTIHMYHOY, «XOPOIIOY, «yIOBICTBOPHTEIHLHOY HIIH
«HEYIIOBIICTBOPUTEIHHOY.

K npomesxxcymounoii ammecmayuu 00nyckaromcs monivKo CMyOeHmbyl, GblNOJHUSUIUE BCe
8UO0bl YuebOHOU pabombl, NpedycMOmpeHHvle paboyel npocpammou no oucyuniuve «Memoovl
NPUHAMUS YNPABLEHYECKUX PeuleHUlly (NPOULTU NPOMENCYMOYHbII KOHMPO.Ib)

Ikana oueHNBaHUA Onucanne

O1ianyHo

BrimonHeHs! Bce BUABI yueOHOU pabOThI, MPEAYCMOTPEHHBIE YUeOHBIM
miaHoM. CTyIeHT IEeMOHCTPUPYET COOTBETCTBHE 3HAHUM, YMEHUH,
HABBIKOB TPUBEJECHHBIM B TabluIax T[oOKa3aTeneil, omepupyer
MpUOOPETEHHBIMU 3HAHUSAMHU, YMEHUSMH, HABBIKAMU, IPUMEHSIET UX B
CUTYaIUSX MOBBIIIEHHON CTI0KHOCTH. [Ipy 3TOM MOTYT OBITH TOTYIIIEHBI
HE3HAUMUTENbHbIE  OMMOKH,  HETOYHOCTH,  3aTPyAHCHHUS  MpHU
AHAIMTUYECKUX ONepauusax, MEpEeHOCe 3HaHUW UM YMEHUW Ha HOBBIE,
HECTAHAAPTHBIE CUTYAIUH.

Xopomo

BrimonHeHs! Bce BUAbl yueOHON padOThI, MPEAYCMOTPEHHBIE YUEOHBIM
wiaHoM.  CTyAeHT  J€MOHCTpUPYET  HEMOJHOe,  MPaBUIIbHOE
COOTBETCTBUE 3HAHWI, YMEHHU, HABHIKOB INPHBEIECHHBIM B TaOJHIIAX
nokaszarenei, JnuOO ecliM TNpH  ATOM ObUIM  JIOMyIIEHbl 2-3
HECYIIIECTBEHHBIEC OIIMOKH.

y,Z[OBJ'ICTBOpI/ITeJ'IBHO

BrimonHeHs! Bce BUAbl yueOHOU padoThl, MPEAYCMOTPEHHBIE YyUeOHBIM
w1aHoM. CTyZIeHT JEMOHCTPUPYET COOTBETCTBUE 3HAHMM, B KOTOPOM
OCBElIEHa OCHOBHAs1, HanboJee BaXKHas 4yacThb MaTepuaa, HO IIPH 3TOM
JIOMYIIIEHA OJIHA 3HAYUTEIbHAasl OINOKa WX HETOYHOCTb.
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HeynosnerBopurensHo

He BmimmonHen oawmH wiam  Oojiee BHAOB  y4eOHOM  paboOTHI,
NPEIYyCMOTPEHHBIX y4eOHbIM TIaHOM. CTyIOeHT JeMOHCTpUpPYET
HETOJIHOE€ COOTBETCTBHE 3HAHWM, YMEHHH, HABBHIKOB NPHBEIACHHBIM B
Ta0JIMIax T[OKa3arenei, JOMyCKAalTCS 3HAYUTENIBbHBIE  OIIHMOKH,
MPOSIBJISIETCS. OTCYTCTBHE 3HAHWW, YMEHUH, HABBIKOB I10 PSAy
HOK&?)&TCJICﬁ, CTYI[eHT HUCIIBIThIBACT 3HAYUTCIIBHBIC 3any,Z[HCHI/ISI HpI/I
OTNIEPUPOBAHUM 3HAHMSAMHU M YMEHHUSMH TP HX TIEPEHOCE Ha HOBBIC
CUTYAaIIUH.

7.3  OueHo4YHbIE CpeCTBA

IlepeyeHb OLIEHOYHBIX CPEICTB IO JUCHUIINHE
«MeToabI NPUHATHS YIIPABJIEHYECKUX PelleHnii»

No Haumenosanue [IpencraBnenue
OC | OueHoHHOrO Kparkas xapakTepuCcTHKa OLIEHOYHOTO CPEACTBA | OLIECHOYHOI'O CPEICTBA
cpeJlcTBa B ®OC
[IpoaykT camocTosATENbHON PadOTHI CTYACHTA,
Toknan, MPEJICTaBISIIOIINIM o000l myOoInyHOoe
1 CooBIIEHIE BBICTYIICHHE 110 MPE/ICTABICHUIO Oy EHHDIX Tewmbl JIOK12 108,
(1) PE3YIbTATOB PElICHUs ONPEEICHHON yt{eESHo- cooOrnieHni
MPaKTUYECKON, y4eOHO-UCCIeA0BATEIBCKON NN
HAay4YHOH TEMBI
CucreMa CTaHIapTU3UPOBAHHBIX 3aJaHUM,
2 Teer (T) TO3BOJIAIOIIAS ABTOMATH3HPOBATL POLENYPY DoHp TECTOBBIX
W3MEpEHUs YPOBHS 3HAHUM U yMEHUN 3aJlaHui
oOyuaroierocs.
Hrorosas ¢popma oneHkH 3HaHUH. B BbICTIINX
3 3auer (3) y4eOHBIX 3aBEJCHUSAX MTPOBOJIATCS BO BpeMs Bomnpocsl k 3auery
9K3aMEHAIIMOHHBIX CECCHH.
Htorosas ¢popma olieHKH 3HaHUN. B BbIcIInx
4 Ok3ameH (J) y4eOHBIX 3aBEJCHUSAX MTPOBOJIATCS BO BpeMs Bompocsl k 9k3ameny
CECCHUM.

7.3.1. Texymuuii KOHTPOIb

Tembl 10K/12/10B 110 JUCHHUILIMHE
«MeToabl NPUHATHSA YIPABJIEHYECKUX PelleHH D)
(popmupoBanue komnerenuuii OIIK-3 u IK-6)

AN

[Tpumenenne SWOT-ananusa npu pa3pabotke u npuHsITHU YP.

Posb 1 QpyHKIIMM perieHuii B mpoliecce yrpaBiIeHuUsI.

Tunomnorus u knaccudukanys ynpaBieHY€CKUX PelIeHUH.

CuTyaniuoHHBIE ¥ TOBeJEHYECKHue (aKkTOpbl, BIUAIOIIME HAa Pa3paboOTKy

YIPABJICHUYECKUX PEIICHUMN.

5. NudopmannonHoe odbecrieueHue penieHnid 1 nHpopMaloHHast 6€30MacHOCTb.
6. WndopmaninonHas mojaepkka perieHnii JUpeKTopa.
7. Bnusaue Tpagummii u cneunuKd OpeAnpusTHsS Ha pa3paboTKy yrnpaBIeHYECKOTrO

penieHusl.


http://pandia.ru/text/category/informatcionnaya_bezopasnostmz/

8.
9.

10.
11.
12.
13.
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Pounpb yenoBeueckoro (hakTopa B npoiecce pa3padoTKH YIPaBIEHYECKOTO PEIICHUSI.
DTUYECKUE OCHOBBI YIPABIEHYECKOTO PEIICHHUS.

[TpoGieMbl coBepILIEHCTBOBAHUS METOIUKHU pa3paboTku YP B TexHHUYECKOi cucTeme.
CoOoTHOIIIEHHE HOBBIX U U3BECTHBIX Y P B BEHUYpHBIX KOMITAHUSIX.

®dopmupoBanue U kinaccudukanuu YP nis cembu.

AHaNv3 U COBEPILECHCTBOBAHUE COOTHOILICHUS HAYKH M MCKYCCTBA MPU pa3pabOTKe

YIPaBICHYECKUX PEIICHUH.

14.
15.

OcobenHocTu pa3paboTku YP B uenoBeKO-MalllMHHBIX CUCTEMAX.
CoBpeMeHHbIC TEHJCHIIMM HCIOJIb30BaHUS WH(POPMAIMOHHBIX TEXHOJOTHHA B

npoiecce pa3padOTKH YIIPaBICHYECKOTO PEIICHHUSL.

16.  IIporpammHsble cpeacTBa Il AaBTOMATH3AL[MH HIEMEHTOB TBOPUECKON JESATEIbHOCTH.
17.  Texuomorus pa3paOOTKU yIPaBICHUECKUX PEILICHHA.

18.  Iloctpoenue CTpyKTYpbl MIPOOIEMHOTO MOJIS U CTPYKTYPHU3aLUs IPUUUH.

19.  IIpobGnemsl, BIUSIONIME HA KAYECTBO YIPABICHUECKUX PEIICHUH.

20.  Jlemokparu3anus OpoLeccoB pa3pabOTKU YIPABICHUECKUX PELICHUH.

21.  Opranuzanus 1 3PQPEKTHBHOCTD UCIOIH30BAHMUS IKCIIEPTHBIX OI[CHOK.

22.  HMHtennexTyallbHas 1eATENbHOCTh MPU pa3pabOTKe YIPaBIEeHUYECKUX PEILICHU.

23.  CoBpeMeHHBIC METOJIUKH pacyeTa d3PPEKTUBHOCTH YIIPABICHYESCKUX PEIICHUI.

24.  OcoOeHHOCTH pa3pabOTKU YIPABICHUECKUX PELICHUN B MAJIbIX MPEIIPUATHIX.

25.  OpraHusanys BBIIOJTHEHUS MPUHSITHIX PEIICHUH.

26.  ®opmbl pa3zpaboTKu U peanuzauu YP.

27.  Kunaccudukanus cuTyanui 1 mpo0ieM npu pa3padoTKe yIpaBICHUSCKUX PEIICHHIM.
28.  CucreMHblil moaxon npu pazpadbotke YP.

29.  IIpmopwurer nenu npu pazpadbortke YP.

30.  VYmpaBneHue 1o pe3yibTaTaM — OJWH W3 HHCTPYMEHTOB peajln3aluu IeJei

YIPaBJIEHYECKOTO PEILICHHUS.

Kpurepun oueHku 1oxiaaga

Ne| Kpurepnii Onenka
OTJI. X0p. YJIOBIL HEY/OBI.
1 | Crpykrypa | B noknane B noxnane Opnna u3 B noxnane He
JOKJIaaa MPUCYTCTBYIOT MIPUCYTCTBYIOT CMBICJIOBBIX IPOCIIEXHUBACTC
CMBICIIOBBIE TPU CMBICIIOBBIC qacTel B JOKIIa/e | s HATM4He
YacTH, qacTH, OTCYTCTBYET CMBICJIOBBIX
cOalaHCUpOBaHH | HecOaJaHCUPOBaH yacTei
bl 10 00BEMY HBIE TI0 00BEMY
2 | Comepxanu | ConmeprkaHue Conepxxanne He B | Coneprkanue He B | ConepkaHue He
€ IoKJIaZia | OTpaXkaeT CyTh MIOJTHOM Mepe MIOJTHOM Mepe OTpa’kaeT CyTh
paccMaTpuBaeM | OTpaXkaeT CyTh OTpaKaeT CyTh paccMaTtpuBaemM
oif mpoOJeMbl U | paccMaTpUBAaeMOM | paccMaTpuUBaeMoO | O MpPOOIEeMBI
OCHOBHEIE POOTIEMBI HITH i mpo0IeMbI 1 WJIH OCHOBHBIE
MOJTyYeHHbIE OCHOBHbIE OCHOBHBIE HOJy4YEeHHBIE
pe3yabTaThI MOJTyYeHHBIE MOJTy9YCHHBIC pe3yabTATHI
pe3yIbTaThI pE3yNbTaThI
3 | Biagenue CryneHnt Crynent Bnageer | CTyaeHT CryneHt He
MaTepuajgo | MOJHOCTBIO U3JIaraeMbIM HEI0CTaTOYHO BJIaJIeeT
M BJIQJICET MaTepHAIIOM, cBOOOJTHO M3JIaraeMbIM
M3JIaraeéMbIM OpPHEHTUDPYETCS B | BiaJieeT MaTepHajoM,
MaTepHaIOM, npoOieme, M3JIaraeMbIM cimabo
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OPHEHTUPYETCA B | 3aTPYAHAETCS B MaTepHaoM, OpHEHTUpPYeTCA
npobueme, OTBETax Ha ciabo B nipobieme
CBOOOJHO HEKOTOpbIe OpUEHTUPYETCS B
OTBEYAET Ha BOTIPOCHI npobieme
BOIIPOCHI
4 | CoorBercTB | M31m05KEHHBIH N3noxenHbIi B u3noxxeHHoM N3noxeHHbIi
ue Teme MaTepHan MaTepHan marepuaie Marepuai B
MOJTHOCTBIO COJICPIKHT MPUCYTCTBYET HE3HAYUTEILHO
COOTBETCTBYET 3JIEMEHTBI, He OosbLIOE i crenieHu
3asBJICHHOIN TeME | COOTBETCTBYIOIM | KOJHMYECTBO COOTBETCTBYET
e TeMe 3JIEMEHTOB, HE TeMe
UMEIOIINX
OTHOILIEHHE K
TeMe

TecT o AUCHUILINHE
«MeToabl NPUHATHS YIPABJIEHYECKUX PeLIeHHii»
(popmupoBanue komnerenuuii OIIK-3 u IK-6)

BepHOo 11 yTBep)kIeHHE, YTO NOJUTHUYECKAss U NMApTUHHAs] OTBETCTBEHHOCTH NPUMEHHMBI
TOJIBKO K IOJIUTUKAM, [IPEJICTABUTENISAM FOCYAAPCTBEHHON BJIACTH U YWIEHAM MOJIMTUYECKUX MApTUH,
a K MEHEPKMEHTY, HE UMEIOLIEMY OTHOUICHMSI K TIOJUTUKE WIHA FOCY1apCTBEHHON BJIACTH, 3TOT BUJL
OTBETCTBEHHOCTH HE OTHOCHUTCS?

A) na, BEpHO;

B) Her, He BepHo.

ANSWER: A

Bepno nu yrBepkaeHue, 9YTO HHPOPMAIHS, €€ TOCTAaTOYHOCTb, M JIOCTOBEPHOCTH SIBIISIOTCS
OJIHUM M3 OCHOBHBIX CTPAaTEIHYECKUX PECYPCOB IPHU Pa3pabOTKe, MPUHATUU U peau3alMy JH000ro
YIPaBIECHYECKOTO pereHus?

A) na, BepHO;

B) ner, He BepHo.

ANSWER: A

[Ton ynpasnenueckoil nHpopMaluel MOHUMAaOT COBOKYITHOCTh MH(GOPMAIIMKU O MpoLeccax,
NPOTEKAIOIMX KaK BHYTPH OpraHu3alMM (BHYTpPEHHss HH(poOpMalMs), TaKk U O Ipoleccax BO
BHEIIHEW cpefe M MeTOoJaxX B3auMOJEWCTBUS OpraHu3aluy ¢ HUMHU (BHemHss uHpopmarus). K
BHYTPEHHUM HCTOYHUKAM MH(OPMAIIMU MOKHO OTHECTH:

A) 3akoHOnaTeNbHbIE JOKYMEHTBI, HHTEPHET-PECYpPChI, cTaTucTU4eckue naHHele, CMU u
T.J.;

B) kaznpoBble [TOKYyMEHTHI, JOKYMEHTHl OyXrajTepcKoil OTYETHOCTH, IOPUAUYECKUE
JOKYMEHTHI U T.J.;

C) dopmanpHble MCTOYHMKM HHGOpPMAlMU B BHJIE JOKYMEHTOOOOpPOTAa OpraHu3allud, U
HepopMabHble, K KOTOPHIM MOXXHO OTHECTH IICHUXOJOTMYECKHH KIMMAaT, OpraHU3allMOHHYIO
KYJIbTYpY, OOIlIECTBEHHOE MHEHHUE U T.[.;

D) n3meHeHust HaorooOJI0KEHUs, MOSIBIEHUS] HOBOI'O KOHKYpPEHTa U T. 1.

ANSWER: C

ITon ynpaBnendeckoil nHGopMalyeil MOHUMAIOT COBOKYITHOCTh MH(OPMAIMH O MPOLeccax,
MPOTEKAIONIMX KaK BHYTPU OpraHu3aluu (BHYTpeHHss HMH(poOpmanus), Tak U O MpOIeccax BO
BHEINIHEH cpeie W MeToAax B3aWMOJICHCTBUS OpraHM3alUU ¢ HUMHU (BHewHss uHpopmarms). K
BHEITHUM HCTOYHUKAM HH(OPMALIUK MOKHO OTHECTHU:
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A) 3aKoHOJIATENTbHBIE JOKYMEHTHI, HHTEPHET-PECYPCHI, cTaTucTUueckue manHsie, CMU u
T.J.;

B) kaapoBble [TOKYMEHTHI, JOKYMEHTHl OyXrajTepcKOoil OTYETHOCTH, IOpPUIAMYECKUE
JIOKYMEHTHI U T.1.;

C) dopmanpHbie MCTOYHUKH MHGOpPMALMU B BHJE JOKYMEHTOOOOpPOTa OpraHu3alud, U
He(opMaIbHbIe, K KOTOPHIM MOXXHO OTHECTHM TICHXOJIOTHYECKUN KIMMAT, OpPTraHU3aIlMOHHYIO
KYJIBTYpY, OOIlIECTBEHHOE MHEHHUE U T.[.;

D) u3meHeHs HATOTOOOIOKECHHUSI, TTOSBICHHUSI HOBOTO KOHKYPEHTA U T.1I.

ANSWER: D

CymiecTBYIOT oOmpeeieHHbIle TpeOOBaHUsA, KOTOpPbIE NPEIBABISIIOTCS K HCHOJIb3yeMOM
ynpasieHueckoi nHpopmanuu. Cpeau HIKENepeunciIeHHbIX BapUaHTOB BbIOEPUTE TOT, KOTOPBIN
XapaKTePU3YET «PEIEBAHTHOCTh U COJEPIKATEILHOCTHY HH(OPMAIIUU:

A) coneprkaHue UCOIb3yeMON HH(OPMALIMK JOHKHO MOHATHO €€ MO0JIb30BaTeIsIM, HaulHasI
OT T€X, KTO pa3pabaThIBacT YIPABICHYCCKOE PEIICHUE, 1, 3aKaHYMBAsi TEMH, KTO €r0 PEaIn30BhIBACT;

B) undopmanus nomkHa OBITH B KOJUYECTBE HEOOXOIUMOM [UIsl MPUHSATUS KaXAOTro
KOHKPETHOT'O YIPABJICHUYECKOTO PEIICHUS;

C) cootBercTBHE HMH(pOpPMALMKU KaK pecypca akTyalbHBIM MOTPEOHOCTSAM JIHI, KOTOpBIE
MPUHUMAIOT JIAaHHOE YIIPABJIEHYECKOE PEIICHHUE;

D) undopmaius nomKHA HCIONB30BAaThCS (HAKAIUIMBATHCS, aHAJIM3UPOBATHCA U T.J.) C
Y4ETOM TOTO, KTO €€ OTIIPABHUTEINb, OTy4aTeNb (TIOTPeOUTENb) U T 1.

ANSWER: C

Cy1iecTByIOT ompeeseHHble TpeOOBaHUsA, KOTOpPbIE NPEIBSABISAIOTCS K HCIOIb3YEeMOM
yrnpasieHueckor nHpopmanuu. Cpeau HIKENEepeUuncIeHHbIX BapUaHTOB BbIOEPUTE TOT, KOTOPBIN
XapaKTEePU3yeT «I0CTATOUYHOCThY» UH(POPMALINH:

A) coaeprkaHue UCTOIb3yeMON HH(OPMALIUU JOHKHO MOHSTHO €€ MOJIb30BaTeNsIM, HaunHast
OT T€X, KTO pa3pabaThIBacT YIPABICHYCCKOE PEIICHHUE, M, 3aKaHIMBAsi TEMH, KTO €r0 PEaIN30BhIBACT;

B) undopmanus nomkHa OBITH B KOJUYECTBE HEOOXOIUMOM [UIsl TPUHSATUS KaXIOTrO
KOHKPETHOT'O YIPABJICHUYECKOTO PEIICHUS;

C) cootBeTrcTBHE HMH(pOpPMALMKU KaK pecypca aKTyaldbHbIM MOTPEOHOCTSM JIHI, KOTOPHIE
MPUHUMAIOT JIAaHHOE YIIPABJIEHYECKOE PEIICHHUE;

D) undopmaius noMKHA HCIONB30BAThCS (HAKAIUIMBATHCS, aHAJIM3UPOBATHCA U T.J.) C
Y4€TOM TOTO, KTO €€ OTIPaBUTENb, TOJydaTessb (OTpeOUTENb) U T. 1.

ANSWER: B

Cy1iecTBYIOT oOmpeeleHHbIe TpeOOBaHUs, KOTOPHIE MPEABABISIIOTCA K HCHOJIb3yeMOn
yrnpaBineHueckor nHpopmanuu. Cpeau HIKETepeuncIeHHBIX BapUaHTOB BBIOEPUTE TOT, KOTOPBIN
XapaKTEePU3YET «aIpPeCHOCThY WH(POpPMAIIUU:

A) coneprkaHue UCTIOIb3yeMOi HH(OPMAaIIMU JOKHO TIOHATHO €€ MOJIb30BaTeNsIM, HaunHas
OT T€X, KTO pa3padaThIBacT yIpaBIeHYECKOE pEIIeHNE, U, 3aKaHUNBAsi TEMHU, KTO €T0 PEaTN30BhIBACT;

B) undopmainus nomkHa OBITH B KOTUYECTBE HEOOXOIUMOM [UIsl TPUHSATHUS KaXIOTO
KOHKPETHOTO YIPABJICHUYECKOTO PEIICHNUS;

C) cootBercTBHE HMH(pOpPMALMKU KaK pecypca aKTyalbHBIM MOTPEOHOCTSIM IHUIl, KOTOPHIC
MPUHUMAIOT JIAaHHOE YIIPABJIEHYECKOE PEIICHHUE;

D) undopmaius noMKHA HCIONB30BAThCS (HAKAIUIMBATHCS, aHAJIM3UPOBATHCA U T.J.) C
Y4€TOM TOTO, KTO €€ OTIIPaBUTEelNb, ToMy4yaTelb (MoTpeOuTeNb) U T. 1.

ANSWER: D

CymiecTByIOT oIpeneieHHble TpeOOBaHUS, KOTOpbIE MPEIBSIBISIIOTCS K HCHOIB3yeMOU
ynpasieHdecko nHpopmaruu. Cpean HIKENePEYHCICHHBIX BapUAHTOB BBIOEPHUTE TOT, KOTOPBIHA
XapaKTePU3YET «ICHOCTh U TOYHOCTh» MH(POPMAIIHH:

A) comeprxaHue UCIIOIB3yeMO HH(MOPMAITUHU JOJKHO TIOHSITHO €€ MOJIh30BaTeNIsIM, HaunHAas
OT T€X, KTO pa3pabaThIBaeT YIPABICHYECKOE PEUICHUE, 1, 3aKaHUYUBasi TEMH, KTO €TI0 PEaTN30BbIBALT;
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B) uadpopmanms momkHa OBITh B KOJIMYECTBE HEOOXOIMMOM JUISl TPHHATHS KaKIIOTO
KOHKPETHOI'O yIPaBIEHUECKOIO PELICHMS;

C) cootBeTrcTBHE HMH(pOpPMALMU KaK pecypca aKTyadbHbIM MOTPEOHOCTSIM JIUIL, KOTOPbIE
IPUHUMAIOT JAHHOE YIPaBJIEHUYECKOE PEIICHUE;

D) undopmaius noKHA HCIONB30BAaThCS (HAKAIUIMBATHCS, aHAJIM3UPOBATHCA U T.J.) C
Y4ETOM TOT'0, KTO €€ OTIIPABHUTEINb, OTy4aTeNb (IOTPeOUTENb) U T. 1.

ANSWER: A

BepHo nu yTBepikaeHHE, UTO yIpaBleHUECKass HH(OPMAIHS CO3/1aeTCS B XOJI€ pealn3alun
camMoro mporecca yrpaBjieHHs, MO3ToMYy HH(OpManus NpeacTaBiseT COO0OW OJHOBPEMEHHO U
peaMeT Tpya, U MPOAYKT Tpyaa (YIpaBIeHYECKOMN NeATENbHOCTH)?

A) na, BEpHO;

B) Her, He BepHO.

ANSWER: A

HcTouHnkH yrpaBieHYecKOi HHPOPMALUU MOXKHO Pa3/IeIUTh HAa BTOPUYHBIC U TIEPBUYHBIC.
K nepBUYHBIM HCTOYHHKAM OTHOCATCS:

A) npukassl, J0roBOpa, 3aKOHbI, UHCTPYKLIUHU, PACIIOPSKEHUS U T.1.;

B) oOpaboTannasi, uHTEpIpeTHPOBAHHAS HMH(POPMALIHS UITU aHATTU3 IEPBUYHBIX UCTOYHHUKOB,
CeJIaHHBIN 10 OIPEJICTICHHOMY 3aIlpocy U T.1.

ANSWER: A

VcTouHrKH yrnpaBieHYeCKOH HHPOPMALIMU MOXKHO Pa3/IeIUTh HA BTOPUYHBIE U IIEPBUYHBIC.
K BTOpUYHBIM HCTOUYHUKAM OTHOCSITCS:

A) npukassl, JOroBOpa, 3aKOHbI, UHCTPYKLIUHU, PACIIOPSKEHUS U T.1.;

B) oOpaboTannasi, uHTEprpeTHPOBAHHAS MH(POPMALIHS UITU aHATTU3 IEPBUYHBIX UCTOYHHUKOB,
CZeJIaHHBIN 10 OIPEJIETICHHOMY 3a1pocy U T.1.

ANSWER: B

BepHo 511 yTBepaKIeHUE, YTO LIEHHOCTb MTOJIy4€HHON HH(POPMAIIUU ONPEAENISIETCS TOYHOCTHIO
MOCTAaHOBKM pELIaeMON YIPaBIEHYECKOW 3aJaud, TaK KakK, KaK MPaBWJIO, UMEHHO OIlepaTHBHAs
(perraemast) 3a7a4a onpezesier TpeOoBaHus K HHPOpMAIH, HEOOXOIUMOM JIJIS €€ peIIeHus?

A) na, BEpHO;

B) ner, He BepHo.

ANSWER: A

CKOJbKO BapuWaHTOB KpUTEpPHEB (METOJOB) BBIPAOOTKH T'PYHIOBBIX KOMIIPOMUCCHBIX
pELIEHUI PacCCMOTPEHO B JIEKLIMOHHOM MaTepuaine?

A) 5;

B) 4;

C)7.

ANSWER: B

Meton BbIpaOOTKM T'PYHIOBBIX KOMIIPOMHMCCHBIX pEIHICHUH «KPUTEPUN eIMHOTIacHs
(KOHCEHCYC)» XapaKTepu3yeTcs:

A) TeMm, 4TO oOlpenereHHas Tpynna JIOJeHd WIM 3aWHTEPECOBAHHBIX JIMI[ IIyTEM
JMCKYCCHOHHOTO O0CYKJIEHUs IPUXOJAT K OJHOMY PEIIEHUI0 MM MHEHMIO IO TIOBOJY KJIFOUEBBIX
BOIIPOCOB, BEHIHECEHHBIX Ha O0CYKICHHUE;

B) cucremoii ros10coBaHUS «OJUH YYACTHUK

C) ouH rosocy» ¢ MoACYETOM OOJIBIIMHCTBA TOJIOCOB, I/I€ BBIOOP OCYIIECTBIISIETCS TOJIBKO U3
JIBYX aJIbTEPHATUBHBIX TMpeIoxkeHnd. B crnemyromeMm Type moOenuBIIee NPEIIOKECHHE
IPOTHBOIOCTABIISETCS HOBOMY QJbTEPHATUBHOMY M LIHMKI MOBTOpPSAETCS JI0 TeX IOp, IOKa
aIbTEpHATUBBI HE NCUEPIAIOTCS;

D) teM, uTo B mpolecce OLEHKH KaXA0€ 3aMHTEPECOBAaHHOE B MPUHATUU PELICHMS JHUIIO0
HaJEJSIET ONpPEACIICHHBIM BecoM (0aioM) KaKIyl0 W3 adbTepHATHB B COOTBETCTBHU CO CBOMMH
NPENOYTEHUSIMH, U MOOEXKIaeT albTepHATUBA, HaOpaBIlask OOJBIIMHCTBO CYMMAapHBIX OalIoB.

ANSWER: C
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BepHo 11 yTBepKAeHHE, YTO TEPMUH «KOHCEHCYC» PaBHO3HAYHO MPUMEHUM KaK K IIPOLECCY
HPUHATHS PEIICHUs, TAK U K CAMOMY PELICHHIO, €CJIM OHO MPUHATO €MHOTIACHO?

A) na, BEepHO;

B) Her, He BepHO.

ANSWER: A

YenoBek, KOTOPBIA CIETUT 3a MOPSAIKOM MOBECTKU JHSA U COOJIOACHUEM perjaMeHTa, U OT
JUIa KOTOPOTO 3BYYHT MPU3BIB K KOHCEHCYCY WJIH JOMOJHUTEIBLHOMY OOCYKICHUIO MPEATIOKEHUN
BO BpeMsI IIPUHATHSI TPYIIIOBBIX KOMIIPOMUCCHBIX PELICHUN METOAOM «EAMHOTIacus (KOHCEHCYC)»,
Ha3bIBACTCS:

A) dacwmarop;

B) Taiim-kumnep;

C) sMmaT wiM Bai0-BOTY;

D) noyr-Teiikep.

ANSWER: A

UYenoBek, KOTOPBIN CIEIUT 3a CICAUT 32 BPEMEHHBIM PErjaMeHTOM OOCYKIEHHUS MOBECTKH
IOHS BO BpEMSl TPUHSATHS TPYIIOBBIX KOMIPOMHCCHBIX PEIICHHH METOIAOM «EIMHOTIACHUs
(KOHCEHCYC)», Ha3bIBACTC:

A) pacummaTop;

B) Taiim-kumnep;

C) smnat uim Bait0o-BOTY;

D) noyt-teiikep.

ANSWER: B

UYenoBeK, KOTOPHIN (paKTUYECKH BBIMONHAET (YHKIMH CEKpeTaps, OTMeyas BCE Ba)KHBIC
MOMEHTBHI JUCKYCCHH WM pelIeHHs (B TOM YHUCIIE MPOMEKYTOUHBIE), X0 OOCYXICHUS U TPUHSTHIC
MPEJIOKEHHUS BO BpeMsl IPUHATHS TPYIIOBBIX KOMIPOMUCCHBIX PELICHUI METOJOM «EAMHOTIIACUS
(KOHCEHCYC)», Ha3bIBAETCH:

A) dbacunumarop;

B) Taitm-kunep;

C) sMmaT M Bait0o-BOTY;

D) noyt-teiikep.

ANSWER: D

YenoBek, KOTOPHIH OTBEYAET 3a «OMOILMOHAIBHBIN KIUMAT», 3aHUMAETCSI MOHUTOPHUHTOM
CUTYAallUU C TOUKHU 3peHHsI BepOaIbHBIX U HEBepOATIbHBIX MPOSBICHUN SMOLIMI yYaCTHUKOB Ipoliecca
NPUHATHS PEHICHHS BO BpeMs TPHUHATHS TPYIIOBBIX KOMIIPOMHCCHBIX PpEHICHUH METOI0M
«KpuTepuil equHoraacus (KOHCEHCYC)», Ha3bIBaeTCA:

A) dbacunuarop;

B) raiim-xunep;

C) smmaT uim Bait0o-BOTY;

D) HoyTt-Teiikep.

ANSWER: C

Metoa BbIpaOOTKH T'PYMHIOBBIX KOMIIPOMHUCCHBIX pelleHuil «kpurepuil bopna mim meron
bopna» xapakrepusyercs:

A) Tem, 4YTO oOmpeAeNeHHas Tpynmna JoAed WM 3aMHTEPECOBAHHBIX JIMII IyTEM
JMCKYCCHOHHOTO O0CYKJIEHHsI TPUXOAT K OJHOMY PEIIEHUIO MM MHEHMIO TI0 TIOBOY KIFOUYEBBIX
BOTIPOCOB, BEIHECEHHBIX HA 00CYKICHHE;

B) cucremoii To10coBaHUS «OJUH YYACTHUK

C) oauH rosocy ¢ moIcYeTOM OOJBIIMHCTBA FOJIOCOB, TJIE€ BBIOOP OCYILECTBISETCS TOJIBKO U3
JBYX aJbTEpHATUBHBIX TNpesiokeHH. B crnemyromem Type mnobOenuBiiee NpeaokKeHHe
IPOTHBOIIOCTABIISIETCSI HOBOMY aJIbTEPHATUBHOMY M IHKJI TOBTOPSETCS IO TeX TIOp, IOKa
QIbTEPHATUBBI HE HCUEPIAIOTCS;
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D) Tem, uro B mpolecce OLEHKH KaXJ10€ 3aMHTEPECOBAHHOE B NPHUHITUU PEILEHUS JIHIIO
HaJIeJsIeT OIpeJeNIeHHBIM BecoM (0aiioM) Kakaylo U3 albTepHAaTHB B COOTBETCTBHM CO CBOUMH
HPEANOYTEHUSIMH, U M0OEXK1aeT albTepHATUBA, HaOpaBIlas OOJIBIIMHCTBO CyMMapHbIX OaJUIOB.

ANSWER: D

Metox BbIpaOOTKM TIPYNIOBBIX KOMIPOMMCCHBIX pemieHuil «Kpurepuii momnapHoro
cpaBHeHus (MeTos mapHOTO CpaBHEHUS )» XapaKTEPU3YyETCs:

A) Tem, 4ro omnpeaereHHas TIpyNNa JIOJEH WM 3aUHTEPECOBAHHBIX JIMI IyTEM
JMICKYCCHOHHOTO OOCYKJICHHS IPUXOJAT K OJHOMY PEIICHUIO MM MHEHHIO IO TIOBOJY KIIFOUEBBIX
BOIIPOCOB, BEIHECEHHBIX HA 00CYXICHHE;

B) cucremoii To10COBaHUS «OUH YYACTHHK

C) oauH rosocy» ¢ MOACYETOM OOJIBIIMHCTBA T'OJIOCOB, I/1€ BBIOOP OCYIIECTBIISIETCS TOJIBKO U3
JBYX aJbTEpHATUBHBIX HpejiokeHU. B cuenyromeMm Type mnoOeauBliee MNpeasioKEHNE
IPOTHBOIIOCTABIIAETCS HOBOMY QJbT€PHATUBHOMY M LHMKI IIOBTOps€TCS 10 TeX IOp, IOKa
QIbTEPHATHBBI HE NCUEPIIAIOTCS;

D) Tem, uro B mpolecce OLEHKH Ka)/J10€ 3aUHTEPECOBAHHOE B NMPHUHATUHU PELICHUS JIUIO
HaJEJISIET OINpPEACIICHHBIM BecoM (0ajiioM) KKyl U3 ajJbTepHATHB B COOTBETCTBHUU CO CBOMMH
HPEANOYTEHUSIMH, U M0OEXK1aeT albTepHATUBA, HaOpaBIlas OOJIBIIMHCTBO CyMMapHbIX 0AJUIOB.

ANSWER: C

Kto Moxer OnoKMpoOBaTh MNpEeAOXKEHWE IPU MPUHATHU TPYHIOBBIX KOMIPOMHMCCHBIX
peLIeHUH METOJIOM «EIMHOTIIacusl (KOHCEHCYC)»?

A) 110601 y4acTHHK MpoLecca IPUHATHUS peIIEeHUs;

B) Tonbko npencenarens;

C) dbacummarop.

ANSWER: A

BepHo nu yTBepkieHHe, YTO IPU IPUHATUHU IPYINIOBBIX KOMIPOMHUCCHBIX PELICHUH METOAOM
«CIMHUYHOTO TOJIOCOBAHUS» JJsi TPYHNI C YETHBIM KOJMYECTBOM YYAaCTHHKOB JOITyCKAETCs
CUTYyallus, KOIJa rojoc OJHOTO M3 YYacCTHUKOB SIBJISETCS pellarolluM (BO M30ekaHHE MaTOBOM
CUTYallUU C PaBHBIM pacIpeesI€HUEM T0JI0COB)?

A) na, BEpHO;

B) ner, He BepHo.

ANSWER: A

Br16opHbIM nTapaokcoM uiH napaaokcoM Konyopes Ha3bIBaloT, KOorja:

A) nobenuTh criocoOHa abTepHAaTHBA, KOTOpasi U3HAYAIbHO He ObuIa B (JaBOpUTAX HU Y KOTO,
HO TeM He MeHee HalOpaja BBICOKHH Oai u3-3a MPUHIUIHAIBHBIX PAa3HOTJIACHA B MHEHUSX BHYTPH
IpYTIIIBI;

B) B HEKOTOPBIX CITy4asx 3HAHHE MOPSIIKA TOJIOCOBAHUS MOYKET TIO3BOJIMTH MPEJICKa3aTh caM
pe3ysbTaT ToJIOCOBaHMS;

C) ecnu MO KaKUM-TO CBOMM COOOpaXKEHUSIM YYAaCTHHK IPOIecca MPUHATHS PEUICHHUS He
COIJIAaCeH C NPEJIOKEHUEM WM HE TOHUMAeT €ro CyTH, HO HpHU 3TOM HE MpPOTHB, YTOObBI
IpeJI0KEHHUE MPOILIO0, OH MOKET BO3AEPKATHCS.

ANSWER: B

Bepno i yTBepkIeHUE, 9YTO METO] (KPUTEPH) «EAMHUIHOTO TOJIOCOBAHMS» HE OTIINYACTCS
BBICOKOM CTEMEHbIO TOYHOCTH, 3aTO HPOCT B NPHUMEHEHUH M IOJCYETE PEe3yJIbTAaTOB, XOPOILIO
HOJIXOAUT sl OOJBIIMX PAa3pO3HEHHBIX TPYMI JIOAEH M Uil PelIeHUi, KOTOpbIE TOJIKHBI OBITh
IIPUHSATHI ONTEPATUBHO?

A) na, BEpHO;

B) ner, He BepHo.

ANSWER: A

BepHo 5m yTBepKIeHHE, YTO OJHUMH H3 OCHOBHBIM METOIOB, KOTOpPBIE MPHMEHSIOTCS
OpraHu3alei A MPUHATUS PElIeHH, CBSI3aHHBIX C ONEPALMOHHOW JEATENIbHOCTBIO, SBISIOTCS
MaTeMaTHYECKUE METOIbI TPUHSATHUS PEIICHUI?
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A) na, BEpHO;

B) Her, He BepHoO.

ANSWER: A

OpHrM W3 MaTeMaTHYeCKHX METOJOB IMPUHSATHS PEIICHUHN SBISETCS METOJl JTUHEHHOTO
IPOrpaMMHUPOBAHUS, MIPUMEHSIEMbIN AJI pelleHusT HEKOTOPBIX THUMOBBIX 3aaay. Kak Has3biBaeTcs
3a/1a4a, KOTOpasi 3akKIo4yaeTcs B IMPOBEACHUM aHAIM3a MPOAYKIHUUA WU YCIYT IS COCTABJICHUS
HAWIYYILEro JJisl pbIHKa acCOPTUMEHTa?

A) yKpyIIHEHHOE IUIaHHPOBAHKE IIPOU3BO/ICTBA;

B) nnanupoBanue acCOpTUMEHTA U3IETHIA;

C) cocraBieHHE ONTHMAILHOTO TEXHOJIOTUIECKOTO MTYyTH MTPOU3BOJICTBA;

D) ynpaBiieHne TeXHOJIOTUYECKUM TPOIECCOM;

E) perynupoBanue 3amacos;

F) xanennapHoe miaHupoBaHue MpOU3BO/ICTBA;

G) mIaHupoBaHUE pacHpeieICHUs MPOTYKIIUH.

ANSWER: B

OpHrM W3 MaTeMaTHYeCKMX METOJIOB MPUHSATHS PEIICHUH SBISETCS METOJl JTUHEHHOTO
MPOrpaMMHUPOBAHUS, MIPUMEHSIEMbIN IJI1 pPElIeHUs HEKOTOPBIX THUIOBBIX 3adadu. Kak Has3biBaeTcs
3aJa4a, KOTopasi 3aKJII0YaeTCs B COCTaBICHUH IpauKOB MPOU3BOCTBA?

A) YKpyIHEHHOE TJIaHUPOBaHKE IPOU3BO/ICTBA;

B) mnanupoBanue acCOpTUMEHTA U3/ICITIUN;

C) cocraBieHre ONTUMAIBLHOTO TEXHOJIOTUYECKOTO MTYyTH MTPOU3BOJICTBA;

D) ympaBiieHre TEXHOJIOTHYECKUM TIPOIECCOM;

E) perynupoBanue 3amacos;

F) xanenmapHoe riaHupoBaHUEe IPOU3BOJICTRA;

G) nnaHupoBaHUE PACIPENCICHUS TPOTYKIIHH.

ANSWER: A

OaHuM M3 MaTeMaTHYeCKHX METOJOB MPUHSATHS PELICHUM SBISETCS METOJl JTUHEHHOro
POrPaMMHUPOBAHHUS, TTPUMEHICMBIN I PEIICHUsS HEKOTOPBIX THUIOBBIX 3aaad. Kak Ha3bIBacTcs
3aJava, KOTOpas 3aKJII04aeTcss B TMPOBEIEHHWU pacueToB Il Hauboiee ONTHUMAlbHOTO
WCIIOJIb30BAaHUSI PACXOJHBIX MaTepUATOB M 3arOTOBOK C TaKUM pAacdyeToM, YTOOBI KOJHUYECTBO
OTXO0JI0B OBLIO MUHUMAIILHBIM (a B Hjieajie HyJIEeBbIM)?

A) YKpYITHEHHOE TUIAHUPOBAHUE TIPOU3BO/ICTRA;

B) nianupoBanue acCOpTUMEHTA U3IETIHIA;

C) cocraBieHHE ONTHMAILHOTO TEXHOJOTHIECKOTO ITyTH ITPOU3BOJICTBA;

D) ynpaBiieHre TeXHOJIOTUYECKUM TIPOIIECCOM;

E) perynupoBanue 3amacos;

F) xanennapHoe miaHupoBaHue MPOU3BOJICTBA;

) nnaHupoBaHUE pacHpeeNeHUs IPOTYKIIH.

ANSWER: D

OpHrM W3 MaTeMaTHYeCKMX METOJIOB IMPUHSATHS PEIICHUHN SBISETCS METOJl JTUHEHHOTO
MPOrPaMMHUPOBAHUS, TIPUMEHSIEMbIN AJs pelleHuss HEKOTOPBIX THUMOBBIX 3aaay. Kak Ha3biBaeTcs
3a/1a4a, KOTOpas 3aKJII0YaeTCs B MOMCKE ONTHMAILHOTO COOTHOIICHUS HEOOXOIUMBIX MAaTePUAIOB
Ha CKJIaJe JUTsl TPOU3BOJICTBA, YTOOBI MUHUMHU3UPOBATH MOTPEOHOCTH B CKJIAJICKOM MOMEUICHUH, U
KaK CIIeJCTBHH, 3aTpaT?

A) YKpYITHEHHOE TUTAaHUPOBAaHUE TIPOU3BO/ICTRA;

B) mutanupoBaHue acCOpTUMEHTA U3ICTIHIA;

C) cocraBieHHE ONTHMAILHOTO TEXHOJOTHIECKOTO ITyTH ITPOU3BOJICTBA;

D) ynpaBneH#re TEXHOJOTHUECKUM MPOIIECCOM;

E) perynupoBanue 3amacos;

F) xanennapHoe miaHupoBaHue MPOU3BOJICTBA;

G) rutaHupoOBaHUE pacIpeieTECHUS TPOTYKIIHH.
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ANSWER: E

OgHuM M3 MaTeMaTHMYEeCKUX METOJOB NPHUHATHS PEHICHUHN SBISICTCS METOJ JIUHEHHOTO
[IPOrpaMMUpPOBaHUs, IPUMEHSAEMBIN JUIsl PELICHUs] HEKOTOPBhIX THUIOBBIX 3aj1ad. Kak HazblBaercs
3aJa4a, KOTOpas 3aKJII0YaeTCs B INIAHMPOBAHUY JIOTHCTHYECKOTO TPOIIecca TAKUM 00pa3oM, YTOOBI
y4ecTh OCOOCHHOCTH MPOU3BOJCTBA, PabOTHI CKJIAJ0B, KOHTPAreHTOB PO3HUYHOM M ONTOBOMH
TOPrOBJIM U MUHUMHU3UPOBATH TPAHCIIOPTHBIC U3JIEPKKU?

A) yKpyIHEHHOE MJIaHUPOBaHKE IPOU3BO/ICTBA;

B) mnanupoBanue acCOpTUMEHTA U3/ICIIUN;

C) cocraBieHre ONTUMAIBLHOTO TEXHOJIOTUYECKOTO MTYyTH MTPOU3BO/ICTBA;

D) ynpaBiieHne TEXHOJIOTHYECKUM IIPOLECCOM;

E) perynupoBanue 3amnacos;

F) xanenapHoe riaHupoBaHUE IIPOU3BOJICTBA;

G) maHupoBaHUE paCIPENEICHUS TPOTYKIIHH.

ANSWER: G

BepHo nu yTBepkeHHe, 4TO KOrJa B MPOLECCE MPUHATHS YIPABICHYECKOIO PEUICHUS peUb
UJIET O BEPOSTHOCTH, TO B MOJABIIAIONIEM OOJBIIMHCTBE CIy4aeB MCIIONB3YIOTCS TAaKUE BEITHMYUHBI,
KaK JUCHEPCHS U MAaTEMATUYECKOE OKUIaHUA?

A) na, BEepHO;

B) Her, He BepHO.

ANSWER: A

Jlyis Toro, 4To0Bl ONpPENeIUTh BO3MOXKHBIE OTKJIOHEHHSI 3HAYCHUS BEJIUYUHBI OT CPEIHEro
3HAYEHUsS] MPU MATEMATHUYECKUX METOAAX MPUHATHS PELICHUS PACCUUTHIBAIOT JIUCIEPCHUIO
cinyvaitHoi BennuuHsbl. [lonbepure onpeneneHne TEPMUHY «TUCTIEPCHUSI»:

A) a) MaTeMaTHUECKOE OXKHUJAAHNUE KAK CpEHEE 3HAUYCHUE CIy4yailHOW BEJTMYHHBI;

B) xapakrepuctuka pa3dpoca caydyailHO BETUYHHBI, KOTOPBIA BO3ZHUKAET BOKPYT CPEIHErO
3HAYEHUS;

C) matemaTrnyecKkoe 0XKHIaHuE KBaapaTa OTKIOHEHHS €€ OT MaTeMaTHYeCKOTO 0XKHIaHus.

ANSWER: B

Jlyis Toro, 4To0Bl ONpPENEIUTh BO3MOXKHBIE OTKJIOHEHHSI 3HAYEHUS BEJIUYUHBI OT CPEIHEro
3HAYEHUS] MPH MATEMATHUYECKUX METOAAX MPHUHATHS PEHICHHUS PACCUUTHIBAIOT JIUCIEPCHUIO
cinydaiftHol BenuuuHsbl. [lonbepuTe onpeneneHne TEPMUHY «TUCTIEPCUS CITyYailHONW BETHUHUHBI:

A) MaTeMaTHYeCKOe OXKHIAaHUE KaK CPEeTHEe 3HAUCHUE CIYYaiHON BEJTMYHHBL;

B) xapakrepuctrka pa3dpoca ciydyailHO BETUYHHBI, KOTOPBIA BO3HUKAET BOKPYT CPEIHETO
3HAYEHUS;

C) matematnyeckoe 0XKHIaHUE KBapaTa OTKIOHEHHS €€ OT MaTeMaTH4eCKOTO OKUJaHUSI.

ANSWER: C

I'padmyeckuit MeTon perieHus 3aa4 B JUHEHHOM MMPOTPAMMUPOBAHHUH TIPY MaTEMaTHYECKIX
METO/AX MPUHATHUS PEIICHMS 3aKIII04AETCA B:

A) B mOCTpOeHHH O0JIACTH JOMYCTHMBIX 3HAYEHM, Ha KOTOPOHl C MOMOIIBIO TpaJAHEHTa
UIIETCSA SKCTPEMYM LeNeBON (DYHKIMHU, B 3aBUCHUMOCTH OT YCJIOBMH 3a/layM, 3TO MOXKET OBbITh Kak
MaKCUMYy, TaK 1 MUHUMYM;

B) B xapakTepuctuke pazdopoca ciydyaiiHO BEIMYMHBI, KOTOPBIA BOZHUKAET BOKPYT CPEIHETO
3HAYCHMS;

C) B MaTeMaTHyeCcKOM OKMJAAHUM KBaJIpaTa OTKJIIOHEHHUS €€ OT MaTeMAaTHUYE€CKOTO OXKUJaHUsI.

ANSWER: A

BepHo nu yTBepkIieHHE, UTO peEIICHHE MPEACTaBIseT CO0OW pe3ylbTaT MBICIUTEIBHOM
JESTeNIbHOCTH CHEIHATMCTOB, JAIOMUNA BO3MOXHOCTh (POPMUPOBAHUS KOHKPETHBIX BBIBOJOB HIIN
000CHOBaHUS KOHKPETHBIX IEHCTBUI?

A) na, BEepHO;

B) Her, He BepHoO.

ANSWER: A
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CyOBeKTHI YIIpaBIECHYCCKUX PEIICHUN 3TO:

A) KOHKpPETHBIE COTPYTHUKH OpTaHHU3AIlNH, HA/ICJICHHBIC MPAaBOM NMPUHUMATH PEUICHUS WU
KOHTPOJIMPOBATh UX BBIINOJIHEHNE, B TOM YHCIIE PYKOBOJIUTENEH BHICIIETO 3BEHA;

B) coTpynHuku opraHu3anyy, OTBEYAOIINE 32 UCTIOIHEHUE PEIICHHIA;

C) camu ynpaBiieHYECKHE PEIICHHUS.

ANSWER: A

OOBEeKTHI YIIPaBICHYECKUX PEUICHHUH 3TO:

A) KOHKpETHBIE COTPYIHUKH OpTaHW3aLUH, Ha/IeJIEHHbIC ITPABOM MIPUHUMATh PELICHUS WU
KOHTPOJIMPOBATh UX BBIINOJIHEHHE, B TOM YHCIIE PYKOBOJIUTENEH BHICIIETO 3BEHA;

B) coTpynHuku opraHu3anuy, OTBEYAOIINE 33 UCTIOIHEHUE PEIICHHIA;

C) undopmarusi, KOTOpas IOMOTaeT MPUHATH YIIPABICHYECKUE PELICHUS.

ANSWER: B

OYHKIMY YIIPABICHHUS, 32 KOTOPbIE OTBEYAIOT MEHEI)KEPHI, OMPECIISIOT:

A) coBMecTHBIE JEHCTBHS COTPYAHHMKOB, YYaCTBYIOIIUX B TPUHATHU TPABICHYECKUX
pEUICHUI;

B) TpeGoBanmst, npeabABIseMbIe K YIIPABICHYSCKIM PEIICHHUSM;

C) HanpaBIEHHOCTH YNPABICHUECKUX PELICHH.

ANSWER: B

B pamkax knaccudukanuu YP pernienus, knaccuuupyrommecs no BpeMeH! JeHCTBUS s
00beKTa YIpaBIEHUs, MOTYT OBITh:

A) cTpaTern4ecKuMu, MepCHeKTUBHBIMU U OTIEPATUBHBIMU;

B) unmuBuAyanbHbIE, TPYNIIOBBIE, KOJUIEKTUBHBIC M KOPTIOPATUBHBIE;

C) nmnnaHupyromMe, OpraHu3aldoOHHBbIC, KOHTPOJHUPYIOIIME, KOOPIHWHUPYIOIIUE, U
MH(OPMUPYIOLIUE;

D) panmonansHbIMU, UHTYUTUBHBIMH, OCHOBAaHHBIMH Ha CYXICHUSIX.

ANSWER: A

B pamkax knaccudukanuu YP perienus, kiaccuduuupyronpecs mo xapakTepy NpUHATUS
JU1s1 OOBEKTA YIPABJICHUS, MOTYT OBITh:

A) cTpaTern4ecKuMu, MepCHeKTUBHBIMU U OTIEPATUBHBIMU;

B) nHIuBUAYyaIbHBIE, TPYIIIOBBIE, KOJUIEKTUBHBIC M KOPTIOPATUBHBIE;

C) maHupyolMe, OpraHU3allMOHHbIE, KOHTPOJIUPYIOIIHWE, KOOPAMHHUPYIOUIUE, U
MH(OPMUPYIOIIHE;

D) panmonansHbIMH, UHTYUTUBHBIMHA, OCHOBAaHHBIMH Ha CYXICHUSIX.

ANSWER: D

B pamkax knaccuduxanuu YP pemienus, kinaccupuuupyromumecs no Gopme NoAroToBKU A
00beKTa yIpaBIeHUs, MOTYT OBITh:

A) cTpaTern4ecKuMu, MePCHeKTUBHBIMU U OTIEPATHBHBIMU;

B) nHIuBUAYyaIbHBIE, TPYIIIOBBIE, KOJUIEKTUBHBIC M KOPTIOPATUBHBIE;

C) maHupyoomme, OpraHu3alMOHHbIE, KOHTPOJIMPYIOIIME, KOOPAMHUpYIOIIUE, WU
MH(OPMUPYIOIIHE;

D) panmonansHbIMH, UHTYUTUBHBIMH, OCHOBAaHHBIMH Ha CYXICHUSIX.

ANSWER: B

B pamkax kmaccuduxamuu YP pemienus, kinaccuunupyrommecss mo ¢GyHKIIHOHAIbHOU
HaNpaBJIEHHOCTH JUIsl 0OBEKTa YIPABJICHUS, MOTYT OBITh:

A) vHAMBHTya bHBIE, TPYIIOBHIE, KOJUIEKTUBHBIC i KOPIIOPATHBHBIE;

B) unauBuayansHble, TPyNNOBHIE, KOJUIEKTUBHBIC U KOPIIOPATUBHEIE,

C) TulaHWpyOmUe, OpraHW3alMOHHBIE, KOHTPOJIUPYIOIIAE, KOOPIWHUPYIOIIUE, H
UH(POPMUPYIOLIHE;

D) panmoHansHBIMH, UHTYUTHBHBIMH, OCHOBAHHBIMH Ha CYXXICHHSIX.

ANSWER: C
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B pamkax knaccuukanuu YP perienus, kinaccu(puuupyromuecs o YUCily aabTepHATUB TS
00BEKTa yIpaBJIEHUs, MOTYT ObITh:

A) BHYTpEHHHE U BHELIHUE;

B) ru0kue u xecTkue perieHus;

C) MHOroBapuaHTHbIE PELICHUs, CTAHIAPTHbIE, UHHOBALIMOHHBIE;

D) pemienust Ui KOMITAHUH, I OTPACIH, JUIsi CTPAHBI.

ANSWER: C

B pamkax xmaccupukanmu YP pemieHusi, KiacCuUUUPYIONUMECS IO HAIpPaBICHUIO
BO3CHUCTBUSA JUIsl 0OOBEKTA yIPaBIEHUS, MOTYT ObITh:

A) BHYTpEHHHE U BHEUIHUE;

B) rubkue u xecTkue peneHus;

C) MHOTOBapuaHTHBIEC PELICHUS, CTAHIAPTHBIE, HTHHOBALIMOHHBIE;

D) pewenust Juig KOMIAHUU, U1 OTPACIH, Ul CTPaHBbI.

ANSWER: A

B pamkax knaccugukanuu YP pemenus, kiiaccuuupyouuecs o Xapakrepy ycJIoBUH A7
00BbeKTa YIpaBJIEHUs, MOTYT OBITh:

A) BHYTpEHHHE U BHELIHHE;

B) ru0kue u xecTkue perieHus;

C) MHOroBapuaHTHbIE PELICHUs, CTAHJAPTHBIE, HHHOBALMOHHBIE;

D) pemienust [uiss KOMITAHUY, UL OTPACITH, JUIS CTPAHBI.

ANSWER: B

B pamkax knaccuduxanuu YP pemenus, knaccuGuupyromuecs mo MaciTady T1eHCTBHs 171
00BeKTa yIpaBiIeHUs], MOTYT OBITh:

A) BHYTpEHHME U BHEIIHHUE;

B) rubkue u xecTkue penieHus;

C) MHOTOBapuaHTHBIEC PEIICHHS, CTAaHIAPTHBIE, HHHOBAIIMOHHBIC;

D) pewienust Juis KOMIaHUU, JUIs OTPACIIH, Ul CTPaHBbI.

ANSWER: D

Kakue 3a1aum 10JKHBI OBITH pEIlIeHbl HAa CTAUU OATOTOBKH K pa3paboTKe yIpaBIeHYECKUX
petieHnii?

A) onpezeneHsl LeH JeUCTBUS YIPAaBICHUECKUX PELICHUH;

B) onpenenena crparerus mo JOCTHKEHHUIO MIOCTABIICHHBIX IIETIEH;

C) chopMupoBaHbl MEPOTIPUATHS IO PeATU3ALNN CTPATETHH;

D) moAroToBieHO OpraHU3aIOHHOE O0ecTiedeHre pa3padoTKH YIIPABICHYECKUX PEIICHUIH;

E) pacnipenenensl 3aauu, 00s3aHHOCTHU U 1IPaBa;

F) Bce BhIlIenepeyncieHHoe.

ANSWER: F

Takwe (GopMBI TOATOTOBKHM YIPABICHYECKHX pEIICHHH, Kak 3aKOH, KOJEKC, yKa3, aKT,
MOCTaHOBJIEHHUE, JIeKIapalysl, IPecc-pesin3 UCTOIb3YIOTCS, KaK MPaBUIIO:

A) rocynapcTBEHHBIMH U OOLIIECTBEHHBIMU OpPIaHaMU;

B) xoMMepuecKkuMH 1 HEKOMMEPUYECKUMH OpraHU3aLUsIMY;

C) opranuzanusMu HaydHOU, 00111e00pa30BaTeIbHON U APYTUX BUJIOB JACATEIHHOCTH.

ANSWER: A

Taxue popMbI HOATOTOBKHU YIPaBIEHYECKUX PELICHUH, KaK I0TOBOP, KOHTPAKT, COTJIAIIEHUE,
aKIent, oepra UCTIONB3YIOTCS, KaK MPABHIIO:

A) rocynapcTBEeHHBIMHU M OOIIIECTBEHHBIMU OpraHaMu;

B) xoMMepuecKuMI 1 HEKOMMEPUYECKUMH OpTaHU3aIUsIMU;

C) opranu3zanusaMu Hay4dHOM, 00111€00pa30BaTENBbHON U IPYTUX BHJIOB JIEATEIBHOCTH.
ANSWER: B
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BepHo nm yTBepkIeHHME, YTO OJIHO W3 OCHOBHBIX MOJIOKEHUH AS(DPEKTUBHOU pabOTHI
PYKOBOJSIIET0O MEHEI)KMEHTa — JTO OaJjaHc MeXAy €ero mpaBaMd, OOS3aHHOCTSIMHU H
OTBETCTBEHHOCTHIO?

A) na, BEpHO;

B) Her, He BepHO.

ANSWER: A

Cpenu HUKENEPEeYUCIIEHHBIX BAPUAHTOB MEXaHHU3MOB KOHTPOJIL BBIOEPUTE TOT, KOTOPBIU
COOTBETCTBYET IOPUIMYECKON OTBETCTBEHHOCTH PYKOBOMTEIS 32 YIIPABICHYECKHE PEIICHUS:

A) cyneOHas cuctema, opraHbl HCIIOJTHUTENIBHOM BIIACTH;

B) nepapxuueckuii KOHTpOJIb;

C) oO1ecTBeHHOE MHEHHE;

D) opranuzannoHHas WM KOPIIOpAaTUBHAS KYJIBTYpa.

ANSWER: A

Cpenu HIDKENEPEUYNCIIEHHBIX BaPUAHTOB MEXaHM3MOB KOHTPOJIS BBIOCPUTE TOT, KOTOPBIN
COOTBETCTBYET AUCLMILUIMHAPHON OTBETCTBEHHOCTU PYKOBOAMTEIS 32 YIIPABICHUECKUE PELICHUS:

A) cyneOHasi cucteMa, OpraHbl HCTIOHUTEILHOM BJIACTH;

B) nepapxuueckuii KOHTPOIIb;

C) 00111ecTBEHHOE MHEHHE;

D) opranuzannoHHas Wi KOpIopaTuBHAs KyJIbTypa.

ANSWER: B

Cpenu HUKENEPEUYHCIEHHBIX BapHAHTOB MEXaHU3MOB KOHTPOJIS BBIOEPUTE TOT, KOTOPBIN
COOTBETCTBYET SKOHOMUYECKOM OTBETCTBEHHOCTH PYKOBOJIUTEIS 3@ YIPABJIECHYECKUE PELICHMUS:

A) cyneOHas cuctema, opraHbl HCIIOTHUTENIBHOM BIIACTH;

B) uepapxuueckuii KOHTPOJIb;

C) o01ecTBEHHOE MHEHHE;

D) opranuzannoHHasi Ui KOpIopaTuBHas KyJlbTypa.
ANSWER: B

7.3.2. IlpomMexxyTOUHAs aTTeCTaIus

Bonpochl K 3a4eTy N0 AUCHHUILINHE
«MeTtoabl NPUHATHSA YIPaBJeHYECKHX pelleHuiD)

®opmupoBanue komnerenuun OIK-3

1. TloHsATHE «KadyecTBO YNPABIEHUYECKOW NEATEIBHOCTH» U «KAa4E€CTBO YIPABIIEHYECKOTO
pELIEHUs.

2. TlonsTue «METOm», «KMOJEIbY, «AITOPUTM», «KMOICITUPOBAHHEY.

3. IlpeumymiecTBa M HEIOCTaTKH IPHUBJICYEHUS KOHCYJIbTAHTOB MpPU MPUHATHU
YIPaBIECHYECKOTO PEIICHUSI.

4.  XapakTepUCTHKa MOAXOJI0B K pa3pabOTKe M BBIOOPY YMPABICHYECKOI'O pEIIEHUS B
YCIIOBUSIX PUCKA U HEOIIPEEICHHOCTH.

5. XapakTepHCTHKa 3TaNoB MpoLecca MOJEINPOBAHUSL.

6. XapakTepHcTHKa METO/OB MPUHATHS YIIPABICHUECKOTO PEILICHHS.

7. XapakTepuCTHKa MOJEJEH, UCTIOIb3YEMbIX MPU MPUHATUN YIIPABIEHYECKOTO PEIICHHUS.

8.  ABTOpHUTET JIMYHOCTH Ha MPOLECC Pa3padOTKU U MPUHATHUS PEILICHUS.

9. IlpuumHB BO3HUKHOBEHHs KOH()IMKTOB B TIPOILECCE TPHUHATHS U peaTH3aluu
YIPaBIEHYECKOTO PELLIEHUS.

10. Opranu3zaiiys UCIIOTHEHHS] IPUHATOTO YIPABIECHYECKOTO PELICHHUS.

11. MoTuBaius 1 KaapoBoe oOecreueHue peaau3aiy ypaBIeHYeCKOro pelieHusl.

12. 3HaueHue, QyHKINUU U BUABI KOHTPOJIS peain3aliy YIpaBIeHUYEeCKOro PeleHusl.
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®opmuposanue komnerenuuu [K-6

13. OrpaHUYeHHOCTh UCIIOJIb30BaHHSI MOJICITUPOBAHUS npu TPUHSTUAH
YIIPaBICHYECKOTO PEIICHUSI.

14. Br16op kputepus oneHkn 3)PEKTUBHOCTH YIIPABICHUESCKOTO PEIICHUS B YCIOBHSIX
pHICKa U HEONPEACTCHHOCTH.

15. OpraHu3anyoHHas UepapXusl IPUHATUS YIPABICHYECKOTO PEIICHUSI.

16. VYrpapiieHne KOHQIUKTHBIMU CHTYAIMsIMH B IMPOLIECCE MPUHSATUS U peaTH3aIiH
YIPABJIEHYECKOTO PEIICHHUS.

17. Ponb cuneprerudeckoro ¢ ekra B peau3aiuy ypaBIeHUYECKOTO PEIICHNUS.

18. MeTob1 KOHTPOJIS ¥ OIICHKH UCTIOJTHEHUS PEIICHHSI.

19. OTBETCTBEHHOCTH 32 BHIMIOJHCHHUE PEIICHUH: CYIITHOCT U BH/IBI.

20. [Toaxos! k oneHKe 3(HEKTUBHOCTH YIPABICHYECKOTO PEIICHHMS.

21. AHanu3 u BBIOOp AIBTEPHATHB B MPUHATHH YIIPABIEHYECKOTO PEIICHUS.

22. O06ocHOBaHME U MPOBEPKA PEATU3YEMOCTH adbTepHATHB. OCOOCHHOCTH pa3paboTKu
VIIPaBICHYECKOTO PEIICHUS B KOPITOPAITUSIX.

23. OcHOBHBIC TIapaMeTpbl Mpollecca aHalW3a BHEIIHEH Cpeabl Uil NPHHATUS W

peau3alyy ynpaBaeHYE€CKOrO PEeLeHUsI.

Bonpocsl k 3k3aMeHy 10 JUCIHUIJIMHE
«MeToabI NPUHATHS YIIPABJIEHYECKUX PelleHuii»

®opmupoBanue komnerenuun OIK-3

1. KonuuecTBeHHBIE METO/IbI IPUHATHS YIPABIECHYECKUX PEIICHUN

2. KagecTBeHHbIE METO/IbI IPUHATHUS YIPABICHYECKUX PEILICHUI

3. JepeBo pemenuii

4. 3ajaya ONTUMU3ALMM [PU MPUHATUM YIPABIEHYECKUX pELICHUH O pa3BUTHU
IIPOU3BOJICTBA

S. PaHroBble METO/1bI SKCHEPTHBIX pEILICHHH

6. CoBpeMeHHbIE KOHIIETIIIUY BhIPaOOTKH YIPABIEHYECKOTO PEIICHHUS.

7. PoJib 1 OTBETCTBEHHOCTH PYKOBOIUTENS TP IPUHITHH PEILICHUS.

8. XapakTepucTuka HHPOPMAIIMOHHOTO 00€CleYeHHs] NPUHATHS YIPaBIEHYECKOTO
peILIeHusI.

9. Knaccudukannonable Npu3HAKK YIPaBIEHYECKUX PELLICHUH.

10.  XapakTepuCTMKM WHIUBHYaJbHOIO M TPYNIOBOTO MPHHATUS YIPaBIEHYECKUX
peLeHui.

11.  CoBpeMmeHHbIE IPUHLUIIBI BEIPAOOTKH YIPABIEHYECKOTO PEIICHUS.

12.  TlpaBuia npuHATHS KOJUIEKTUBHOTO PEIICHUSI.

13. DxoHOMHYecKas ONTUMH3ALMS IPUHATHS YIPABICHYECKOTIO peIIeHUs.

14.  TIpoGnemsl BbIOOpa KPUTEPUEB B MPUHITHH YIPABICHUYECKOTO PELLICHUS.

15.  CpaBHuTeNbHAs XapaKTEPUCTHUKA COBPEMEHHBIX THUIIOBBIX IPOLECCOB MPUHATHS
YIPaBJIEHYECKOT O PEIICHUS.

16.  IIpoGnemsl LieHTpaIU3aluu U JeleHTpaIu3aluy Ipolecca pa3padoTKU PeLIeHuUs.

17.  IlpeumymiectBa M HEIOCTATKH TMPHUBJICYECHUS KOHCYJIBTAHTOB MpPU MPUHATHU
YIPaBJIEHYECKOT O PEIIECHUS.

18.  XapakTtepucTHka MOJXOI0B K pa3paboTke M BHIOOPY YIPaBICHUYECKOTO pEIIeHUs B
YCIIOBHSX PUCKA M HEOIIPECIIEHHOCTH.

19.  XapaxkTepucTHka 3TarnoB Npoliecca MOICITUPOBAHUSI.

20.  XapakTepHCTHKa METOJIOB MIPHHSTHUS YIPABICHYECKOTO PEIICHHUS.

21.  XapakTepuCTHKa MOJeNiel, MCIOJIb3YeMbIX IMpH MNPUHATHHA YIPaBIEHYECKOTO

penieHusl.
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22.  ABTOpUTET JUYHOCTH Ha MPOIIECC Pa3paOdOTKU U MPUHSITHS PEIICHUS.

23.  IlpuynHBl BO3HMKHOBEHHMS KOH(QUIMKTOB B TIIPOLIECCE MPHHATUS M peau3aliu
YIPaBJIEHYECKOT'O PEIIECHUS.

24.  OpraHu3anys UCTIOJHEHH IPUHATOTO YIIPABIEHYECKOTO PEILICHHS.

25.  3HaveHue, QyHKIUHU U BUABI KOHTPOJIA Pealn3alii YIPaBIEeHYECKOrO PELICHHUS.

26.  BpiOop kputepus oueHKd 3PGEKTUBHOCTH YIPABICHYECKOTO PEIICHHUS B YCIOBHUSX
pHCKa U HEOIPEAEICHHOCTH.

27.  OrpaHM4YeHHOCTb HCIIOJIb30BAHMS MOJCITUPOBAHHS PU MPUHATHH YIPABICHUECKOTO
peLeHMs.

28.  OpraHu3anMOHHAS UEPAPXUS MPUHITUS YIPABICHUECKOTO PELICHHUS.

29.  VnpapieHue KOH(JIUKTHBIMH CHUTyallUIMU B IpOLECCEe NPUHATHS M peau3aluu

YIPaBIEHYECKOTO PEILICHUS.

®opmupoBanne komnerenuuu IK-6

30.  OTBETCTBEHHOCTb 3a BHINOJIHEHUE PEILIEHH: CYLIIHOCTh U BUBI.

31.  IMomxoms! k orieHKe 3(h(HEKTUBHOCTH YIPABICHYECKOTO PEUICHHUS.

32.  Awnanu3 u BBIOOD albTEPHATUB B IPUHITUU YIPABICHYECKOTO PELICHHUS.

33.  IlpunsATHS pemieHus B YCIOBHAX HEONPEACICHHOCTH

34.  IlpuHATHSA pelIeHU B yCIOBUAX ONPEAECICHHOCTH

35.  IIpunsATHS pemieHue B yCIOBHAX PUCKA

36.  Kak mpumensitorcs pemenus npu Metoae bopna

37. ITapagOKCBhl HFHTYUTUBHBIX MPEIIIOYTCHUN

38.  Pacmmudpyiite [Tapagoxc Cumiicona

39. HaxoxneHnue penieHui B yCIOBUASX ONPEAEICHHOCTH IIPU MHOKECTBEHHOCTH LENIei

40.  KpearuBHbIE TEXHUKU B IPUHATUU PELICHUU

41.  Metox 635 u npuHIUN nepedopMyIupoBaHUS TPOOIEMBI

42.  Jloruueckue MpHeMsbl IOUCKA AJIbTEPHATUBHBIX PELICHUN IpoOIeM

43.  KaprorpadpupoBanue MbIcieit

44,  PackpoiiTe MyJbTHKapTOYHYIO TEXHUKA

45.  ABC-anHanu3 A OpUHSTHS pellIeHus

46.  I[lpuuuHHO-CcnenCTBEHHAs Auarpamma U TexHHKa cleHapueB

47. Pacckaxxute mnpo Mojaens MpupalleHud, KOH(IMKTHas MoOJelb peIlIeHuH,
HOJUTHYECKast MOJIENb PEIICHUH, MOJIeNTb OPraHM30BaHHON (YIpaBisieMoil) aHapXHH.

48.  UudopmanmoHHOe oOecreueHue MPUHSTHS YIPABICHUECKUX PEIICHUN

49.  Pousp uHpOpMALIMU B IPOLIECCE TPUHATHS PEILICHUS

50.  Poisb HOBBIX HH()OPMAIIMOHHBIX TEXHOJIOTHH B pa3pabOTKe yIpaBIeHISCKUX PEIICHUI

51.  Posb yenoBedeckoro (pakropa B mpolecce MOArOTOBKH YIPABICHYECKUX peIIeHUi

52. @opMBI TOATOTOBKH YIPABICHYECKUX PEIICHUM.

dopma Ouera
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MUHUCTEPCTBO OBPA3OBAHMS U HAYKU POCCUHCKOM ®EJIEPALINU

OEJEPAJIBHOE 'OCYJAPCTBEHHOE ABTOHOMHOE OBPA30OBATEJIBHOE YUPEX/JIEHUE

_ BBICIIETO OBPA3OBAHMS
«MOCKOBCKHWHU ITOJIMTEXHUYECKUN YHUBEPCUTET»
(MOCKOBCKUMH ITOJIMTEX)

dakynbTeT 5KOHOMUKHU U ynpasieHus, Kapenpa «MenemxmeHT»
Jucuunnuza: MeToas! IpUHATHS YIIPABIECHYECKUX PEILICHUM
Hanpasnenue noaroroku: 38.03.02 «MeHemKMEHT»

Kypc: |, rpynma , hopMa 00yueHus1: ouHast, OUHO-3a0UHAS

BIWJIET Ne 1.

1. Bonpoc, onenuBaromuii komnerenuuio OITK-3
2. Borpoc, onenuBaronuii komrerennuto [1K-6

YTBepkIeHO Ha 3aceaHuu Kadeapsl « _ » 202_r., npotokon Ne .

3aB. kadenpoit «KMeHeHKMEHT» /Anéunna E.D./




