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1. Heaun, 3a7aum ¥ IJIaHUPYeMble Pe3yJbTAThI 00yUeHUsl 10 JUCHUIIIHHE

K ocHOBHBEIM oeiaaM OCBOCHHA AHMCHUIIIIMHBI «ynpaBJ’ICHI/IG KNU3HCHHBIM [UKIIOM
OpraHM3aluu» CIeIyeT OTHECTH YIIyOJeHHe 3HaHUKM OakalaBpOB IO MpoOJeMaM pa3BUTHA U
YIPaBICHUS Pa3BUTHEM OPTaHW3allMH, COCTABIAIONIMX OJUH U3 OCHOBHBIX KOMIIOHEHTOB
po¢eCCHOHATBLHOTO IHKIIA.

K ocHOBHBIM 3agadyaM OCBOCHUsA OUCLHHMIIINHBI
OpraHU3alum» CIETyeT OTHECTH:

- [Tonyuuts mpencraBieHue 00 OCHOBaxX Pa3BUTHUSI OpPraHM3AlMM BO BHYTPEHHEH WU
BHEIIIHEHN CpeEE.

- OxapakTepu3oBaTh OCHOBbl YCTOMYMBOIO pa3BUTUS OPraHU3ALMU M YCJIOBUS
peanu3anuy JaHHON KOHIICTIIHH.

- CcdopmupoBaTh IpencTaBiICHUS MO (QYHIAMEHTAIbHBIM M NPUKIAIHBIM pa3jenam
JUCHUIIIIMHBI U Bpra6OTaTb HAaBbIKM HUX TBOPYCCKOI'0 HCIIOJb30BaHUA B Haquoﬁ n
HpOI/I3BOHCTBCHHO'TCXHH‘IGCKOFI ACATCIIbHOCTH.

- [ToAroToBUTH K AaKTUBHOMY OOIIEHUIO B HAYYHOW, IMPOM3BOJCTBEHHOM COIMAIBHO-
00IIIeCTBEHHOI cepax AesTeTbHOCTH.

- BripaboTath 31eMeHTapHbIE HABBIKM SKOHOMHYECKOTO aHajiu3a M YMEHHS HX
INPpUMCHATHL [OJiId HOHHMMAaHUA COLHUAJIbHO-3KOHOMHUYCCKUX IIPOLECCOB OLCHKU 3KOHOMH‘ICCKOﬁ,
COIMAJIbHOM M 9KOJIOTHYECKOH MMOJTUTUKH.

- Hay4uTh TpPaMOTHO OCYIIECTBIATH JAEATEIBHOCTh IO IUIAHWPOBAHUIO Pa3BUTHUS
OpraHH3aluy.

O6yquHe 10 JUCHHUIIJINHE «anaBneHI/Ie JKU3HCHHBIM IIUKJIOM OpraHu3aluu» HAIlpaBJICHO
Ha (hOpMHUPOBAHHE Y O0YHAIOMINXCS CISTYIONINX KOMIIETCHIINH:

((pr aBJICHHUC JKU3HCHHBIM IHUKJIOM

Koa n HanuMeHnoBanmne NHaukaTopbl J0CTHKEHUST KOMIeTEeHINH

peuieHuss ¢ y4eroM uX
COITMAIIbHOM
3HAYUMOCTH,
COJICHICTBOBATh 150:¢
peanu3aluu B YCIOBHSX
CJIOKHOW W TUHAMUYHOM
Cpenbl M OLEHHMBAaTh MX
MIOCJIEICTBHS

KOMITeTEeH LU

OIIK - 3. Cnocoben | UOIIK-3.1. 3naer npuHUMIIBI  pa3pabOTKU  OOOCHOBAHHBIX
pa3pabarbIBaTh OpPraHU3allMOHHO-YIIPABIEHYECKUX  PELIeHHH ¢  y4eToM  HuX
000CHOBaHHBIC COLIMAIBHOM 3HAYMMOCTH, COJICHCTBOBATh UX PEATU3AINH B YCIOBHUSX
OpraHu3alMOHHO- CJIO)KHOM U IMHAMHUYHON Cpe/ibl U OLIEHUBATh UX MOCIE/ICTBUS.
yIpaBJI€HYECKUE NOIIK-3.2. Ymeer pa3pabaTbiBaTh 000CHOBAHHBIE OpPraHU3aIIMOHHO-

YIPaBJICHUYECKUE PEIIEHUSI C YYE€TOM HX COLMAIbHON 3HAYMMOCTH,
COIEHCTBOBATh UX peajv3allii B YCIOBUSAX CIOXKHOW U THHAMUYHOU
Cpenbl ¥ OLICHUBATh UX MOCIEACTBUS.

NOIIK-3.3. Brnageer HaBblkamMM pa3pabOTKM  OOOCHOBAaHHBIX
OpraHU3allMOHHO-YIPABICHUYECKMX  pPEIIEHUH ¢  y4eToM  HUX
COIMATbHOM 3HAYMMOCTH, COJIEUCTBOBATh UX PEeAM3aIHU B YCIOBHUSIX
CJI0’KHOM M JMHAMUYHOW CPe/ibl U OLICHUBATh UX MOCIEACTBUS.

2. MecTO IMCUHMILIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOM MPOrPaMMbl

JlMcuuIuinHa OTHOCUTCS K 00s13aTenbHOM yacTu 610ka b1 «/{uctumausl (MOLy TN )».

Jucuumimza «YIpaBieHHUE )KU3HEHHBIM LIUKIIOM OpPTaHU3alMM» B3aUMOCBSI3aHa JJOTHYECKH
U COJEPKATEIIbHO-METOANUECKH CO CIAEAYIOUIMMH TUCHUIUIMHAMU U npakTukamu OI1:

- [IpoexTHas 1eATETBHOCTD

- OCHOBBI MEHE)KMEHTA

- YnpasieHue Ou3zHec-npoleccamu

- DKOHOMUYECKAsI TEOPUS

3.

CTpyKTypa U cojep:KaHue IUCUUIINHBI

OO11ast TPYI0EMKOCTh TUCIUILTUHBI COCTABIIsIET 2 3aueTHbIX(€) eaunull(bl) (72 yaca).




3.1

(mo ¢popmam 0OyueHwHs)

3.1.1. Ounas popma oOydeHUs

Buabl yueOHOM padoThl M TPY10EMKOCTh

Ne . KoanuecTBo CemecTpnl
Bup yueOHoii padoThl
n/n 4acoB 2
1 | AyautopHble 3aHATHSA o4 o4
B Tom uuncrne:
1.1 | Jleknum 18 18
1.2 | CemuHapcKue/paKTHUECKUE 3aHITUS 36 36
2 | CamocrosiTesibHasi paboTa 18 18
3 | IpomexxyTouHas aTTecTalus
3auet/nud.3a4eT/IK3aMeH 3auer 3auer
Hroro 72 72
3.1.2. OuHo-3a04yHas popMa oOyueHus
Ne . KoauvecTBO CemecTpbl
Buj yueOHoii padoThl
n/n 4acoB 2
1 | AyauTopHble 3aHATHS 36 36
B ToMm unce:
1.1 | Jlekuu 18 18
1.2 | CeMuHapckue/mpaKTUYECKHUE 3aHATHS 18 18
2 | CamocrosiTesibHasi paboTa 36 36
3 | IpomexxyTouHas aTTecTalUs
3auet/nud.3auer/sK3aMeH 3auer 3auer
Hroro 72 72
3.2 TemaTnuyeckuii IJIaH U3y4YeHUS TUCHUNIMHBI
(o ¢popmam oOyueHus)
3.2.1. Ounas dpopma oOydeHUs
TpyaoeMkocThb, yac
AyautopHas padora 2
Ne Pa3nennsi/Tembl ° - 28z &= - g
n/n AUCIUTLTHHBI 3 = ez | 2 E 3 el 8 S
= | §E |EE3| 85| cg|E&
= |FEF| 87| B g
O E = = <
@)
1.1 | Tema 1: OcHOBHBIE aCIIEKTHI 2 4 2
YKU3HEHHOTO IUKJIA OpTaHU3aIHH
1.2 | Tema 2: Ctanus 3apoxxaecHUS 2 4 2
OpTraHu3aIu’
1.3 | Tema 3: Cragus «MiageHuYeCTBa» 2 4 2
OpTraHu3aI’
1.4 | Tema 4: Ctagus BLICOKOH aKTUBHOCTH 2 4 2
OpraHu3aIuu




1.5 | Tema 5: Cragus «xOHOCTH» 2 4 2

1.6 | Tema 6: Cragus pacuBera OpraHu3alu 2 4 2

1.7 | Tema 7: Cragnsa cTaOMIIBHOCTH 2 4 2
OpraHu3aIu

1.8 | Tema 8: Cragus «apuCTOKpaTU3Ma» 2 4 2
OpraHu3aIu

1.9 | Tema 9: Cragus peopranu3anuu 2 4 2
OpraHu3aIu

Hroro 18 36 18

3.2.2. O4Ho-3204Hast opma 0OydeHUs

TpynoemMkocTh, 4ac
AyauTopHasi paéora EE
zg [3 |52
Ne Paznenbl/TeMbl o - 2 = z = 22| 8E
n/n JUCHHUILIMHBI ¥ = = o E e E Q:é e 2 .§
= = = S| &% > E( 5 a
S |5E° €7 B8 2
O E = =5 | 8
®)
1.1 | Tema 1: OCHOBHBIC ACIIEKThI 2 2 4
JKU3HEHHOTO IIMKJIa OpraHU3al[|H
1.2 | Tema 2: Cragust 3apoKACHUS 2 2 4
OpraHu3aIuu
1.3 | Tema 3: Cragust «MiIafeHYSCTBAY 2 2 4
OpraHu3aIuu
1.4 | Tema 4: Ctagust BBICOKOH aKTUBHOCTH 2 2 4
OpraHu3aIuu
1.5 | Tema 5: Cragust «IOHOCTH 2 2 4
1.6 | Tema 6: Ctanus pacuBera 2 2 4
OpTraHu3aIuu
1.7 | Tema 7: Cragust cTaOUIBHOCTH 2 2 4
OpTraHu3aIuu
1.8 | Tema 8: Ctamus «apuCTOKpaTU3Ma» 2 2 4
OpraHu3aIluu
1.9 | Tema 9: Ctanus peopranu3amnuu 2 2 4
OpraHu3aIluu
Hroro 18 18 36

3.3  Conepxanue TUCHUNINHBI

Tema 1: OcHOBHBIE ACNIEKThI )KU3HEHHOT0 IIUKJIA OPraHU3alUU

Tema «OcHOBHBIE aCNEKTHI JKU3HEHHOTO IUKIIA OPTaHU3AIMIY SBISETCS 0030pHOM TEMOi,
MOATOMY OHa BKJIFOYAET B ce€0s1 0030p OCHOBHBIX MPABUJI CO3JAAHUS M MPUHITAIIOB, OMPEICIISIFOITIX
JKU3HECIIOCOOHOCTh  COLIMAIbHO- JKOHOMHUYECKHX CHCTEM, 3aKOHOMEPHOCTH WX Pa3BUTHS,
PaccMoTpeHsl  OCHOBHBIC (YHKIIMM MEHEHDKMEHTa B paMKax YIPaBICHUH  COIHMAIBHO-
SKOHOMUYECKUMM CHUCTEMaMH, 3a7aud M LeNu YyhpaBieHus. Tak e pacCMOTpEeH Mpoliecc
3apOKICHUH OM3HEC- UJIeH, CIIOCOOBI paOOTHI 110 Pa3BUTHIO OM3HEC- UACH U «IIepepacTaHus OU3HeC-
UJICH B OpPraHU3allMIo0 Kak dKOHOMUYECKYIO eMHUITY OM3HECa.

Tema 2: Cragus 3apoKaeHUs1 OPraHU3alUU
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B naHHON TemMe pacCMOTPEHBI OCHOBHBIE OpPraHU3ALMOHHBIE IIPOLECCHl 3apOXKICHUS
OpraHu3aluu, 000CHOBAaHO BJIMSHUE 3(PPEKTUBHOCTU MPOTEKAHMsI 3TUX MPOLIECCOB Ha JallbHElIee
pa3sBUTHE OpPraHM3ALMH, a TaKkKe Ha (OPMHUPOBAHME CTHJIS YIPABICHHS, UMHUKA OpraHU3alHH,
6usHec penyranuoo. Takke B JaHHONH Te€Me pPacCMOTPEHbI OCHOBBI TEOPUM OpraHM3allld, 3aKOHBI
pa3BUTHS OpraHU3alMH, PACCMOTPEHBI OCHOBHBIE MEXAHU3Mbl YCIEIIHOTO MPOXOXKIEHUS CTaauu
3apoxieHus U1 3G (EKTUBHOIO Iepexo/ia Ha CTaIMI0 MIIaJIeHYeCcTBa

Tema 3: Cragust «MJ1aiecH4eCTBA» OPraHU3aluu

B Teme mnocesieHHONH pa30opy NpOTEKaHWs CTaJuM MIIAJICHYECTBO H3JIOKEH aHaIU3
KJIIFOUEBBIX 33]1a4, JAHHOW CTaJUM Pa3BUTHsI OPraHU3aLUU COTIaCHO MOJIEIH )KU3HEHHOIO nukia U.
Agnu3zeca, IPOBEIEH aHAIU3 UX BO3MOXKHOIO IIPOTEKAHUS W BIWSHUSA HA Pa3BUTUE OPraHU3ALNH,
pacCMOTPEHbl OCHOBHBIE IIapaMETpbl OLEHKHU YCIEUIHOCTH, IPOXOXKIAEHUS JSTOW CTaauH,
IPOaHAJIM3UPOBAHbl OCOOEHHOCTH CO3JIaHMsI CHCTEMbl YIPaBJIECHUS OpraHM3alueil, Kortopas Ha
JAHHOM CTaJuu J0JDKHA OBITH YK€ CPOPMHUPOBAHA M CTPYKTYPHPOBAHA.

Tema 4: Ctagusi BbICOKO AKTUBHOCTH OPTaHU3ALMHU

JlanHasi Tema paccMaTpUBAE€T OCHOBHBIE XAPAKTEPUCTHKU OpraHU3alMH, KOTOPbIE OHA
nproOpeTaeT Ha CTaJuH BBICOKOW aKTUBHOCTH, aHAJIM3UPYIOTCSI BO3SMOXHOCTH M OTTACHOCTH ( PUCKN)
3TON CTaJuU, KOTOPBIE MOTYT OTPA3UThCS, KaK MPU IPOXOXKIAECHUN CaMON CTaJUU, TaK U IPOSBUTHCS
Ha MOCJIEAYIONIMX CTaauil pa3BUTUS OpPraHU3alMM B BHUJE KOHCTPYKTHBHBIX IOCIEACTBUH (pocT
o0bema npojax, pa3Butue cepbl BIUSHUSA U T.JA.), TAK U B BUJAE JECTPYKTUBHBIX IOCIEICTBUI
(cHMKeHUe MpHUOBLIM, MOTeps KOHKYpeHTOcnocoOHocTH U T.h.) PaccMoTpeHo Takue siBIeHHE,
koTtopoe M. Anusec Ha3Bal <«IOBYIIKM OCHOBATENs» W BIUSHUE BO3MOXKHBIX HETATUBHBIX
IIOCJIEACTBUM 3TOTO SBJICHUS HA NPOLIECC JAIbHENIIETO Pa3BUTHS OpraHu3aluu

Tema 5: Cragust «<:oHOCTHY

Cragus I0OHOCTH SBJISETCS MPAKTHUYECKU CEPEIMHON MOJENM >KM3HEHHOI'O LIMKJIA Pa3BUTUSA
opranuzaiuu W. Anuseca, mo3ToMy OT €€ IPaBWJIBHOTO IPOXOKICHHUS 3aBUCHUT, CMOXET JIU
OpraHu3anus MpoJOJKUTEILHOE BPEMsI ITPOJAEPKATHCS HAa CTaIUU FOHOCTHU U PacLBETa, NN PECYPCHI
OpraHM3aly HE JOCTaTOYHBI JJIs JIOJIFOro MpolBeTaHus. Tak Kak Ha CTaJAUU FOHOCTU OpraHU3aIusl
HAUMHAeT «II0-HAaCTOSIEMY B3pOCJIETh», TO Ha ATOH CTaJuu JaloT O cede 3HaTh OpraHU3alMOHHbIC
KOH(JIMKTBHI, a TaKkKe (popMupyercs opraHu3aloOHHast KyJIbTypa M0 NMPo(UIaKTHKE KOH(DIUKTOB B
OpraHu3aluu

Tema 6: CTagusi pacuBeTa OpraHu3auuu

B nanHON TemMe pacCMOTpPEHBI OCHOBHBIE XapaKTEPUCTHKU IPOTEKAHUS CTaluH, Ipo
AQHAJIM3UPOBAHBI OCHOBHBIE PUCKH, KOTOPbIE MOTYT OKa3aTh HETaTUBHOE BJIMSHUE HA YCHEIIHOCTh U
3P PeKTUBHOCTh opraHu3auuu. OJHUM U3 TaKUX PUCKOB, SBISETCS XKelaHHE «BCE OCTABUTh Kak
€CTb», YTO HEBO3MOKHO HHM B OJHOM COLIMAJIbHO- IKOHOMHUYECKOM CHCTEME, TaK KakK IpPOLECCHI,
KOTOpbIe B HEW MPOTEKaIOT, HOCAT JAWHAMHUYHBIA Xxapakrep. Tak ke B JaHHON TemMe 000CHOBAHO
HEO00XOUMOCTb ITOCTOSSHHOTO POCTa M OPTaHU3alMOHHBIX U3MEHEHUH.

Tema 7: Ctagusi cTAa0MJIBLHOCTH OPraHU3alUMA

CornacHO MOJenu KU3HEHHOTo Lukia opranusanuu W. Anuseca, craaust cTaOUIBHOCTH
ABJIIETCS MIEPBOM CTaguel CTaperollell OpraHu3aluy, 03TOMY B JAHHOM TEME PACCMOTPEHBI BCE
OCHOBHBIE XAapPaKTEPUCTUKH KU3HEACITEIbHOCTU CTaperollel OpraHu3aluy, NMPU3HAKHU, KOTOPbIE
BBIJIAIOT MPOLIECCH CTAPEHMs B OPraHM3ALMU: U3MEHEHHEe 00beMa MpoJiax, U3MEHEHHs B CUCTEME
PYKOBOJCTBA, COIPOTUBICHUE H3MEHEHHSIM M HoBLIeCTBaM M T.JI. IIpoaHanu3mpoBaHbl OCHOBE
CHocoObl, KOTOpbIE MOMOTYT OpraHu3anuud 3((EKTUBHO CTPABUTHCS C TPYAHOCTAMH CTaIuu
CTaOUIIBHOCTH U TEM CaMbIM 3aMeJIJINTh CBOE CTapeHue.

Tema 8: Cragusi «<apucTOKpaTH3Ma» OPraHU3aALUA

B nanHol TeMe paccMOTpeHbI OCHOBHBIE XapaKTEPUCTUKU OPraHu3allid, KOTOpast HaXOAUTCS
Ha CTaJIMM apUCTOKpPATHU3Ma, IPOAHAIN3UPOBAHbl TUIIMYHBIE IPUUUHBI, [0 KOTOPBIM OpraHU3aLUs]
MOTIaJIaeT Ha 3Ty CTAJUI0 pa3BUTHA. Tak e B 3TO TeMe MPOoaHAIN3UPOBAHbI OUIMOKHU B yIIPaBICHUN
OpraHu3aly, KOTOpbIE JOMYCKaeT PYKOBOJICTBO, BCIEACTBUE YErO OpraHU3alus TepseT THOKOCTh
HEOOXOIUMYIO Uil CBOEBPEMEHHON M OBICTpOMl peakuuu Ha U3MEHEHUS OKpy’Karolei
KOHKYPEHTHOM Cpebl



Tema 9: Cragusi peopranu3anii OpraHu3anuu

Cragus peopraHu3allMy sBISETCA IOCIHEAHEH CTagued B MOJAEIH >KU3HEHHOIO LUKJIa
opraumzamuun M. Anuzeca. IlosTomy B JaHHONM TeMe€ MpOBEAEH aHAlIM3 CHI)KEHHS BCEX
9KOHOMHYECKUX I10Ka3aTeslell OpraHu3aliK, OTBEYAIOIIMX 3a €€ JKM3HECIOCOOHOCTh, TaKUX Kak
0o0peM TMpojax, €MKOCTb pbIHKa, Cce0ecTOMMOCTh ToBapa M T.A. Tak e B 3TO TeMme
IPOAHAJIM3UPOBAHbl NPUYMHBI MONAJaHUsS OpPraHU3aLMKM B CUTYaLUIO PEOpPraHU3allUH, ONUCAHbI
OCHOBHBIE 3Tallbl CAMOT0 MPOLIECCa PEOpraHU3alluy OPraHu3aluy, KaKk BO3SMOXXHOCTb HOBOW KHU3HHU.

3.4 TemaTnka ceMHHAPCKHUX/MPAKTHUYECKHUX H JTa00PATOPHBIX 3aHATHH

3.4.1. CemuHapcKue/mpakTHICCKUE 3aHATHS

Tema 1: OCHOBHBIE aCIEKTHI KU3HEHHOTO IIMKJIA OPTaHU3aIuU CemuHapckoe 3aHstue 1
Tewma 2: Ctaaus 3aposkJIeHUs] OpraHU3aluu CemuHapckoe 3aHsiTue 2
Tema 3: Ctaaust «mi1aJleHYeCTBa» OpraHu3aluu CeMuHapckoe 3aHsTHe 3
Tema 4: Ctagus BbICOKON aKTUBHOCTH OpraHU3alluu CemuHapckoe 3ansatue 4
Tema 5: Ctagust «:OHOCTH» CeMuHapckoe 3aHsTue 5
Tema 6: Ctagus pacuBeTa OpraHusaiuu CemuHapckoe 3aHsaTue 6
Tema 7: Ctaausi cTaOMIIBHOCTH OpPraHU3allug CeMuHapckoe 3aHsTue 7
Tema 8: Ctaaus «apucToKpaTH3May OpraHu3alun CeMuHapckoe 3aHsTue 8
Tema 9: Ctagus peopranu3ainuy OpraHu3aiu CemuHapckoe 3aHstue 9
4, YuebHO-MeTOAMYECKOEe U HHPOPMALIHOHHOE o0ecriedeHue

4.1 OcHoBHas JuTeparypa

1. Pyceukas, O. B. Teopus opranm3anuu : yueOHHK it By30B / O. B. Pycenxas, JI. A.
Tpodumona, E. B. Ilecoukas. — Mocksa : M3ngarensctBo FOpaiit, 2022. — 391 c¢. — (Bricuiee
obpazoBanmue). — ISBN 978-5-9916-8402-6. — Tekct : amextpoHHBIH // OOpa3oBarenbHas
iatdopma IOpaiit [caiit]. — URL: https://urait.ru/bcode/488693

4.2  JlonoJHUTeJbHAS JUTEpaTypa

1. ®ponos, 0. B. Teopus opranuzanuu U OpraHU3alMOHHOE IMOBeJIeHHE. MeTo10I0THs
opraHm3aiyy : yaeoHoe mocoodue s By3oB / FO. B. ®ponoB. — 2-e usg., ucrp. u gomn. — Mocksa :
WznatensctBo FOpaiit, 2022. — 116 c. — (Bsicmiee obpazoBanue). — ISBN 978-5-534-09522-7. —
Texcr : onexktponnbii // OOpaszoBarenbHas tiargopma IOpaitt  [caiit]. — URL:
https://urait.ru/bcode/491862

2. Abpamos, B. C. CrpaTternueckuii MEHEKMEHT : yUeOHUK U MPaKTUKyM s By3oB / B. C.
Abpamos, C. B. Abpamos ; noj penakiueii B. C. AGpamoBa. — 2-e u3z., nepepad. u gon. — MockBa
: U3narenscTBo FOpaiit, 2021. — 444 ¢. — (Bricuiee oopaszoBanue). — ISBN 978-5-534-14595-3.
— Teker : osnextponHblii // OOpazoBarenbHas mnatgopma IOpaiit [caiit]. — URL:
https://urait.ru/bcode/477973

4.3  DJeKkTpoHHbIe 00pa3oBaTe/bHbIE PeCypPChl

1. Ilpm w3ydeHMH AMCHMIUIMHBI NPEIyCMOTPEHO Hcnoiab3oBanue OOPa «YmpasieHue
YKU3HEHHBIM [IUKJIOM opraHu3armm» https://online.mospolytech.ru/course/view.php?id=7194

S5. MarepuajibHO-TEXHHYECKOE O0ecreyeHue


https://urait.ru/bcode/488693
https://urait.ru/bcode/491862
https://urait.ru/bcode/477973
https://online.mospolytech.ru/course/view.php?id=7194

AynuTopust As JeKIHMOHHBIX M CEMUHAPCKUX 3aHATUI oOmiero ¢onaa. Ctonbl yueOHbIE cO
CKaMbsIMH, ayJUTOpPHAs JOCKa, TIEPCHOCHOW MYJBTHMEAWNHBIA KOMIUIEKC  (TPOEKTOD,
POEKIIMOHHBIN 3KpaH, HOYTOYK). Pabodee MecTo mpernoaaBaTens: CTOM, CTYIL.

6. MeTozmqecmle PERKOMEHIAUNA

6.1 Meroanyeckne peKOMeHAAIUM ISl MPeNnoAaBaTeis M0 OPraHu3anuu
o0yueHus

[Ipe3enTanus (OT aHTIUMHCKOTO CJIOBA - MPEICTABICHNUE) — ATO HA0Op IBETHHIX KapTHUHOK-
CJIaliIoB Ha OIPEJCIIEHHYI0 TeMYy, KOTOpPbI XpaHuTci B (aiine crneuuanbHoro ¢opmara ¢
pacmupenrem PP. Tepmun «ape3eHTarusy (MHOTAA TOBOPSAT «CIaia-QHIIbEMY) CBSI3BIBAIOT, TIPEKIC
BCEro, ¢ MHGOPMALMOHHBIMU M PEKJIAMHBIMU (DYHKIUSAMHM KapTUHOK, KOTOpPbIE PacCUMTaHbl Ha
OIIPEIEIICHHYIO KaTerOpuI0 3pUTeien (I1oap30BaTeei).

UroObl mpe3eHTalUsi XOpPOIIO BOCHPUHUMANACh CIyHIATENsIMU W HE BbI3bIBAJIA
OTPULATENIbHBIX 3MOLMHI (I10JICO3HATENIbHBIX WK BIOJHE OCO3HAHHBIX), HEOOXOAUMO COOJIIOIaTh
npaBuia ee 0hopMIIEHUS.

[Ipe3eHTamust mpeanoynaraeT covyeraHue HMHOOPMAIMKM PA3IMYHBIX THUIOB: TEKCTa,
rpadu4ecKux n300pakeHHi, My3bIKaJIbHBIX U 3BYKOBBIX 3((EKTOB, aHUMALIMU U BUA€OPPAarMEHTOB.
[TosTOMy HEOOXOIUMO YYHUTHIBATh CHEIU(PHUKY KOMOMHHMPOBAaHUS (parMeHTOB WH(POpMALUU
pasnn4HbIX TUIOB. KpoMme Toro, ohopmieHne 1 1eMOHCTpAUs KaXXI0T0 U3 MEPEUUCICHHbIX TUIIOB
uH(pOpMalLlUK TaKXKe IMOJUYUHSETCS OINpeAESeHHbIM IpaBuiaM. Tak, Hampumep, Uisl TEKCTOBOM
uHpOpMaLUU BakeH BbIOOp 1IpudTa, A1 rpapuueckoil — sSpKOCTh M HACBILIEHHOCTb L[BETA, VIS
HAWJIYYIIEro MX COBMECTHOT'O BOCIPHATHS HEOOXOIMMO ONTHUMAIbHOE B3aWMOPACIIONIOKEHHE Ha
clanze.

[ToMrMO TIPaBHILHOTO PACHOJIOKEHHUS TEKCTOBBIX OJIOKOB, HY)KHO HE 3a0bIBaTh U 00 HX
CoJiepKaHUU — TekcTe. B HeM HM B KOoeM cilydae He JOJDKHO conepkaTbes opdorpaduueckux
ommbok. Takxke ciemyeT yIuThIBaTh 00IIMe IpaBuiIa OQPOPMIICHHS TEKCTA.

ITocne coznanus npeseHTanuu U ee ohopMiIeHUs, HEOOXO0AUMO OTPENETUPOBATH €€ MOKa3 U
CBOE BBICTYIUIEHUE, NPOBEPUTh, Kak OYJEeT BBIMISIETh Ipe3eHTalus B IeJoM (Ha SKpaHe
KOMITbIOTEpA MJIM MPOEKIIMOHHOM 3KpaHe), HACKOJIbKO CKOPO U aJeKBaTHO OHA BOCIIPUHUMAETCS U3
Pa3HbIX MECT ayJUTOpPUH, MpPHU Pa3HOM OCBELEHUHU, LIIYMOBOM COINPOBOXKIEHHH, B OOCTaHOBKE,
MaKCUMAaJIbHO NPUOJIMKEHHON K PeaIbHBIM YCIOBHUSM BBICTYIICHHSL.

6.2 Meroanueckue yKa3aHus AJis1 00y4al0UIUXCsl M0 OCBOEHHIO M CHUTITHHBI

Jlexuust —  CHUCTEMAaTHYECKOE, IOCIEIOBATEIbHOE, MOHOJOTMYECKOE  H3JIOKEHHUE
mpenoaaBareneM yueOHOro MaTepuania, Kak paBuiio, TeOpeTHIecKoro xapakrepa. [Ipu moaroroBke
JIEKIMH TIPETIoaBaTellb pyKOBOACTBYETCS pabodeil mporpaMMoid TUCIUILTHHEL. B mipotiecce neximii
PEKOMEHIyeTCSI BECTH KOHCIEKT, YTO TMO3BOJIUT BIOCIEACTBUM BCIIOMHHUTH W3YYEHHBIN Y4eOHBIH
MaTtepual, JOMOJHUTh COJEPKaHKE MTPU CAMOCTOSATEIBLHOM paboTe ¢ IUTEpaTypoOil, MOATOTOBUTHCS K
JK3aMEHY.

Cnenyer Takxe oOpaimiaTh BHUMaHHWE Ha KaTeropuu, (GOpPMYIHUPOBKH, PACKPHIBAIOIINE
COIEp)KAHUE TE€X WIM HUHBIX SBJICHUW M IIPOLECCOB, HAyYHbIE BBIBOJABI U NPAKTUYECKHUE
PEKOMEH/IAITHU, TIOJIOKUTEIIBHBIN OTBIT B OPATOPCKOM UCKYycCTBE. JKenaTeapHO OCTaBUTh B pab0YNX
KOHCIIEKTax IO0JIsl, HA KOTOPBIX JEJIaTh IOMETKU U3 PEKOMEHI0BAaHHOM JIMTEPATYPhl, JOMOJIHSAIOIINE
MaTepuas MPOCTYIIaHHON JICKIIUHU, a TaKXe MOJYCPKUBAIOIINE OCOOYI0 BaXXKHOCTh TEX WJIM HMHBIX
TEOPETUUYECKUX TTOJIOKEHHM.

BBIBOIBI 110 JIEKITUHY TTOABITOKUBAIOT PA3MBITIUICHUSI IPETIOAABATEINS 10 y4€OHBIM BOTIPOCAM.
IIpenogaBarens NPUBOAUT CIHUCOK HUCMOJB3YEMBIX U PEKOMEHIYEMBIX UCTOYHHUKOB JUISI U3YUYEHHUS
KOHKpPETHOW TeMbl. B KOHIe neknuu oOydaromuecs WMEIOT BO3MOXKHOCTH 3a7aTh BOMPOCHI



MPEToAaBaTeNo0 Mo TeMe JeKIUU. [Ipyu 4TeHuH JEeKIUil Mo AMCHUILIMHE MOTYT HCIOJIh30BATHCS
3JIEKTPOHHBIE MYJIbTUMEANMHBIE TPE3EHTAIUH.

Metoanyeckue ykazaHus Ui 00y4JaroImuxcs Mpyu padoTe Ha CEeMUHApe

CeMuHapbl peanu3ylOTCsi B COOTBETCTBUM € pabouuM y4eOHBIM IUIAHOM IpHU
MOCIIEI0BATEIHHOM U3YYCHUU TEM TUCIUILIMHBL. B X0/1e MOArOTOBKH K ceMUHAapaM 00yJaroimeMycs
PEKOMEHIyeTCSl U3YYUTh OCHOBHYIO JINTEPATYPY, O3HAKOMHUTHCS C JIOMOTHUTEIBHON JTUTepaTypou,
HOBBIMHU ITyOJMKAIIMSMU B MEPUOUICCKIX U3IaHUAX: )KypHAIIaX, razerax u T.1. [Ipu aTom crnemyer
y4ecTh PEKOMEHIAIlMU IIperoaaBaress u TpeOoBaHus yueOHOM nmporpaMMmel. PekoMeHyercs Takxke
JnopabaThIBaTh CBOW KOHCTICKT JICKIIUU, JIeJasi B HEM COOTBETCTBYIOIUE 3aMUCH W3 JTUTEPATYPHI,
PEKOMEHJIOBAaHHON TIperojaBarejieM W IPEAyCMOTPEHHOW ydeOHoW mporpammoit. Cremyer
MOJITOTOBUTH TE€3UCHI JJIs1 BEICTYIUICHUN IO BCEM Y4eOHBIM BOIIPOCaM, BHIHOCHMBIM Ha CEMUHAP.

[TockonbKy aKTHBHOCTH OOYYarOUIerocsi Ha CEMUHAPCKUX 3aHATHSX SBISETCS MPEIMETOM
KOHTPOJISI €r0 MPOJIBIKEHUSI B OCBOCHUU Kypca, MOATOTOBKA K CEMHHAPCKUM 3aHSTHSIM TpeOyeT
OTBETCTBEHHOT'O OTHOIIEHUS. Ha WHTEpaKTUBHBIX 3aHATUSX CTYACHTHI JIOJDKHBI MPOSBISATH
AKTUBHOCTD.

MeTtoauyeckue ykazanust sl 00y4aroImxcs o OpraHu3alui CaMOCTOATEIbHOM paboThl

CamocrositennpHasi pabora 0O0ydarolMXCsi HalpaBjieHa Ha CaMOCTOSATENbHOE H3Y4YCHHUE
OTJIeIbHON TeMbl y4eOHOHN nucuuruimHbl. CaMmocTosITeNnbHas padoTa SBISETCS 00s13aTENbHON NS
Kax1oro oOydaromerocsi, ee 00beM 1Mo omnpenensercss yaeOHbIM 1aHnoM. Ilpu camocrosiTenbHOM
paboTe CTYyAEHT B3aUMOJCHCTBYET C pPEKOMEHIOBAHHBIMH MaTepUallaMd TMpPH  Y4acTUU
IperoaaBarelis B BUIE KOHCYJIbTAIUi. I BBITOJIHEHUS CAMOCTOSATEIHLHOU paOOThI IPETyCMOTPEHO
MeTtoauueckoe obecriedeHre. DIIEKTPOHHO-OMOIMOTEYHON cucTema (dJIeKTpoHHas OuOIMoTeKa)
YHHBEpCHTETa 00eCIeYnBaeT BO3MOXKXHOCTh WHAMBHIYATBHOTO JJOCTYIIA KaKJ0T0 00YJarOMEerocs U3
10001 TOYKH, B KOTOPOM UMEETCs IOCTYI K ceTH MHTepHeT.

7. @DoH/I OLIEHOYHBIX CPEICTB
7.1 MeToabl KOHTPOJISI M OIleHHBAHMSI Pe3yJIbTATOB 00yUYeHHUS

IMoka3aTenb ypoBHS c(pOPMUPOBAHHOCTH KOMIIETEHUM I

YnpasJ/ieHue »KU3HEHHbIM HUKJIOM OPraHU3auuu
dI'OC BO 38.03.02 «<MEHE JI"KMEHT»
B mporiecce 0CBOSHHS JaHHOM TUCIUILTAHBI CTYACHT (OPMUPYET U JEMOHCTPUPYET CIEIYIOIINe
KOMIIETEHIIUM!
KOMIIETEHIIUN IepeueHb TexHosorus Dopma Crenenu
NH- ®OPMYJ/IMPOB- [KOMIIOHEHTOB ¢dopMupoBaHus [0IIECHOYHOIO [YPOBHEM
JEKCKA KOMIIETCHIIMI  [cpeACTBa**  (0CBOeHUs
KOMIIeTeH M i
OI1K- Crnocob6eH MOIIK-3.1. 3Haen JIEKIIHS, JAC, T, 3 Ba3oBbIil
3 p%3pa6aTmBaTL HI6JI/IHIII/IHI>I pa3paboTKUcaMOCTOSTENbHAS YpOBeHb
060CHOBaHHBIC 000CHOBAHHBIX
OpraHM3aliOHHO-  |[OpTraHU3ALHOHHO- c el\f::ggggl’m e - SHaHUC
YMPABJICHIECKHE  [yIPABICHIECKIX SAHSITHS [TCOPETUICCKUX
PEIICHHS C YYETOM MX [PEIICHHH C y4EeTOM WX METOAMK aHaJIu3a
COLUATBHON COLIMANBHON 3HAYMMOCTH, OU3HEC-
3HAHMOCTH, COIeliCTBOBATD x| MporeccoB
COJCHCTBOBATh MX  [pEajM3alMd B YCIOBHUSIX| P —_—
pea3anuy B CIOKHOW W JUHAMUYHOH]
YCJIOBUSX CJIOKHOM U [Cpeibl M OLEHUBATH MX YPOBCHB
JIMHAMUYHOM Cpelibl U [IOCIIEACTBHUS. - yMEHHC
OILICHUBATh HX MOIIK-3.2. Ymeer MOJCIIMPOBATH
HOCIIC/ICTBHS [pa3pabarhIBaTh OH3HEC-TTPOIIECCHI C
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00OCHOBAHHEIC [y4€TOM H3MEHEHMI
OpTaHU3aIIMOHHO- BO BHEILIHEN u

[yIIpaBlIeHYECKHUE BHYTpPEHHEUH cpene

pemieHns ¢ yd4eToM HX opramusarm.
COIIMANBbHON 3HAYHMMOCTH,

COIENCTBOBATD HX|
[peanu3alyy B YCIIOBUSX|
CJIOKHON M JTMHAMHYHOMH
Cpelbl W OIEHMBAaTh MX
MOCIIEICTBUS.

IMOIIK-3.3. Bnageer
HABBIKAMU pa3pabOTKH
000CHOBAaHHBIX
OpraHU3alMOHHO-
[YIIPABJIEHYECKUX
[PELLIEHHUI C yYETOM UX
COIMAJIbHOM 3HAYMMOCTH,
COIEHCTBOBATDH UX
[peanu3anyy B yCIOBUAX
CJIOKHOM M TUHAMHWYHOMN
Cpellbl U OLICHHUBATH UX
MOCIIEICTBUS.

7.2 kana u KpUTEPUU OLEHMBAHUS Pe3yIbTATOB 00y4eHH S

[kaspl OLIEHUBAHUS PE3YJIHTATOB IPOMEKYTOUHON aTTECTAIIMK ¥ UX ONHCAHUE!

Dopma npomesHcymouHOll ammecmayuu: 3adem.

[TpomexxyTounast arrectanus oOydaromuxcst B popme 3a4éra IpoOBOJUTCS MO pe3yiIbTaTaM
BBINIOJTHEHUSI BCEX BHJOB y4eOHOH paboThI, MPEAYCMOTPEHHBIX YYEOHBIM IUIAHOM IO JaHHON
JUCHUTUTHHE (MOYIIIO), IPY 3TOM YYUTHIBAIOTCS PE3yJIbTaThl TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH B
TedeHue cemectpa. OIEHKa CTENeHH IOCTIDKEHHsI OOYUYalONIMMUCS TUIAHHUPYEMBIX pPEe3yJIbTaToB
Oo0y4eHUs IO IUCUUILIMHE (MOIYJII0) MPOBOAUTCS MPENoJaBaTesieM, BEAYIIMM 3aHSATHS IO
JTUCHUTUTHHE (MOJYJII0) METOIOM SKCIEpTHOW oueHKH. [lo mToram mpoMexyTOYyHOW aTrTecTanuu
BBICTABIIIETCS «3aYTEHO» WU «HE 3aUTEHO.

K npomescymounou ammecmayuu OONYCKAOmMcs MONbKO CMYOeHMbl, BbINOIHUBUUE BCE
8UObL YUeOHOU pabombl, npedycmMompeHuvie paboyell npoepamMmon no oucyuniume « Ynpaenenue
HCUHEHHBIM YUKIIOM OP2AHU3AYUUY» (NPOULTU NPOMENCYMOUHBLI KOHMPOIb)

OIxana
OLICHUBAHUA

Onucanue

3auTeHo

BoinonHeHs! Bce BUIbI y4eOHOM pabOThI, IPEAYyCMOTPEHHBIE YU€OHBIM IJIAHOM.
CTyneHT JAEeMOHCTpHUPYET COOTBETCTBHE 3HAHMM, YMEHHUMN, HAaBBIKOB,
NPUBEIECHHBIM B TallMlax T[oOKa3aTeneil, omepupyer NpUOOpPETEHHBIMU
3HAaHWUSMM, YMEHUSAMH, HaBbIKAMH, IPUMEHSET UX B CUTYallUsX IOBBIIICHHON
cinoxHocTd. [Ipm 3TOM MOTryT OBITH JOMYIIEHBI HE3HAYUTENBbHBIE OIINOKH,
HETOYHOCTH, 3aTPYAHECHHUS [IPH AHAITUTUYECKUX OIEepalysX, IEPEHOCE 3HAaHUH 1
YMEHMH Ha HOBBIE, HECTAHJJAPTHBIE CUTYALINH.

He 3aureno

He BbmonHeH onuH wiau Oosee BUAOB y4eOHOW pabOThI, MPeayCMOTPEHHBIX
yueOHbIM m1aHoM. CTYIEHT JeMOHCTPHUPYET HEMOJIHOE COOTBETCTBHE 3HAHMUH,
YMEHMH, HaBBIKOB, NPUBEIEHHBIM B TaOIMIaX IOKa3aTesel, IOMyCKaloTCs
3HAYUTEJIbHbIE OTMOKHU, IPOSIBIISETCS OTCYTCTBHE 3HAHUM, YMEHUH, HABBIKOB 110
psAAy moKaszaTeled, CTYACHT HUCHBITHIBACT 3HAUUTEIbHBIE 3aTPYAHEHUS MpU
OIEpUPOBAHNU 3HAHUSMU U YMEHUSAMU MPU UX [IEPEHOCE HA HOBBIE CUTYaLIUU.
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7.3  OueHo4YHBbIE CpeaCTBA

IlepeyeHb OLIEHOYHBIX CPEICTB IO JUCHUIIIHHE
«Y1paBJieHHe ;KU3HEHHBIM [IHKJIOM OPraHU3alum»

No HaumenoBanue [IpencraBnenue
oC | oueHouHoro Kparkas xapakTeprcTHKa OLIEHOYHOTO CPEJICTBA | OLIEHOYHOI'O CPE/ICTBA
CpeACTBA B ®OC
ITpoayKT caMOCTOSATENHLHON pabOTHI CTY/ICHTA,
Joknaz, MIPEICTABIISIFOIIHIA COO0H myOInIHOe
1 COOBIIEHe BBICTYILICHHE 110 MPE/ICTABICHUIO Oy EHHEIX Tembl JIOKI1a/10B,
(10) Pe3yJIbTAaTOB PEIICHUS ONPEIECHHOM yqe§H0- cooOmeHu i
MPaKTUYECKOU, y4eOHO-ICCIeA0BATEIBCKOM UITH
HAaY4YHOU TEMBbI
Cucrema CTaHIapTU3UPOBAHHBIX 3aJaHUH,
2 Teer (T) TO3BOJIAIOIIAS ABTOMATU3HPOBATL POLENYPY ®onn TECTOBBIX
W3MEPEHHS YPOBHS 3HAHUN U YMEHUM 3aIaHu I
oOyuarolerocs.
HroroBas ¢popma olieHKH 3HaHMA. B BBICTIIIX
3 3auer (3) y4eOHBIX 3aBEJCHUIX MTPOBOASTCS BO BPEMs Bormpocs! k 3auery
SK3aMEHAIMOHHBIX CECCHIA.

7.3.1. Texyumii KOHTPOIb

Tembl 10K/12/10B 110 JUCHHUILIMHE
«YrnpaBJieHHe ;KU3HEHHBIM IIHKJIOM OPraHu3anum»
(popmupoBanue komnerenuuu OIIK-3)

N kbR

10.

11.

12.
13.

14.
15.

16.

[TonsiTust KpU3Kca, AaHTUKPU3UCHOTO YIPABIEHUS NPEAIPUITHEM

Purcku orutatel Tpya MEHEKMEHTA

Cucrema «llenu pazsutus teicsiuenetus» OOH.

CucreMbl HHIUKATOPOB 3KOJOTUYECKH YCTOWYMBOTO PAa3BUTHS.

CucreMbl HHIUKATOPOB.

CoBpemeHHbIe NPeCTaBIeHNs] 00 MHHOBAIIMOHHOM Pa3BUTUU AKOHOMUKH.

CocraBnenue 6ananca 0€30TX0IHOTO MPOU3BOJICTBA XUMUUYECKOT'O KOMILJIEKCA
Crpateruss ycToMumBOro pasBuThsA. [IpuHIUIBI YCTOWYMBOTO HSKOHOMHUYECKOTO
pa3BUTHS.

TexHoIornMu ycToM4nBOIro pa3BUTUs

DHUHAaHCOBO-3KOHOMUYECKAs OI[EHKA SKOJIOTMYECKHX PUCKOB U HKOJIOTHUYECKOT0 yiepoa
Ha NPEANPUATUAX XUMUYECKOTO KOMILJIEKCa

OxonoruzupoBanHbiil TPUII 1 uHIEKC COCTOSTHUS OKPY’KaIOIIEH CPebl.
DKOJIOT0-3KOHOMHMUYECKOE BO3/IEHCTBUE NIPEANIPUITHE HA OKPY/KAIOLLYIO CpENY.
ITogxonpl pa3IMYHBIX MEXKIYHAPOAHBIX OpraHM3alMil K TIOHATHIO 'YCTOMYHMBOE
pazButue";

OCHOBBI yIpaBJeHHs] pUCKaMU TIPEITPUITHS;

Poccuiickue u 3apyOekHble METOJbl JHATHOCTHUKU PHCKA BEPOSTHOCTH OaHKPOTCTBA
PEIPUITHS,

Cxema pacrnipesienieHus pUObLIN IPeANpHUATHS (Ha IpuMepe BEIOPAHHOTO MPEANIPHUATHS);
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17. ®uHAHCOBO-DKOHOMUYECKUN aHamu3 npeanpustus (Ha NpuMepe BBIOPAHHOTO
MPEATPUSITHS);
18. OcHOBHBIC TEOPUU MOTUBAIIUU U CTUMYJIUPOBAHHSI.
Kpurepum oueHku qokjiaga
Ne | Kpurepwnit Orenka
OTIL. XO0p. YIIOBIL HEY/OBIL
1 | Crpykrypa B noxnane B noxnane Opna u3 B noxnane ne
JOKJIaza MPUCYTCTBYIOT MPUCYTCTBYIOT TPH | CMBICJIOBBIX YacTeH | MPOCIEKHUBACTCS
CMBICJIOBBIC YaCTH, | CMBICIOBBIC YaCTH, | B JOKJIafe HaJIMIue
cOanaHCHUpOBaHHBI | HecOAIAHCUPOBAHH | OTCYTCTBYET CMBICJIOBBIX
e 1o o0beMy ble 110 00beMy yacten
2 | Conepxanne | ComeprkaHue ConepxaHue HE B CopeprkaHue HE B Conepxanue He
JIOKJIaaa OTPaXaeT CyTh IIOJIHOW Mepe IIOJIHOM Mepe OTpaXkaer CyTh
paccMaTpuBacM Ol | OTpa)kaeT CyThb OTpakaeT CyTh paccMaTpuBacMo
MPOOJIEMBI U paccmarpuBaeMod | paccMaTpuBaeMou | W IpoOIeMbl M
OCHOBHBIC IPOOIEMBI HITH MPOOJIEMBI U OCHOBHBIE
MMOJTY4YCHHBIC OCHOBHBIC OCHOBHBIC IMOJTY4YCHHBIC
pe3yIbTaThI MOJTyYCHHBIE MOJTyYCHHBIE pe3ynIbTaThl
PEe3yJIBTaTHI PE3yIBTATHI
3 | Buaneuue CryneHt CryneHt Brnageer CryneHt CryneHt He
MaTepHajoM | TMOJHOCTBIO n3JaracMbIM HEIOCTATOYHO BJIajJiecT
BIIaIeeT Marepuaniom, CBOOOJIHO BIIaJIeET | M3JIaraeéMbIM
U3J1araeMbIM OpHEHTHUpYEeTCS B U3JIaraeMbIM MaTepuasoM,
MaTepHajoM, npobieme, MaTepHajoMm, ciabo | ci1abo
OPHEHTUPYETCSI B | 3aTpyJHSETCS B OPHEHTHPYETCS B OPHEHTHPYETCS B
mpo0iieme, OTBETax Ha mpooiieme mpo0Oiieme
CBOOOJHO HEKOTOpBIE
OTBEYaeT Ha BOTIPOCHI
BOITPOCHI
4 | CoorsercTBu | M3noxeHHBII N3noxeHHbI B uznoxennom N3noxeHHbIH
e TeMe MaTepHan MaTepHan Marepuae MaTepuan B
TIOJTHOCTBIO COZICPIKHT HPUCYTCTBYET HE3HAYUTEIbHON
COOTBETCTBYET 9IIEMEHTEI, HE OombIoe CTENEeHU
3asBJICHHOW TEM€ | COOTBETCTBYIOIIME | KOJHYECTBO COOTBETCTBYET
TeMe JIIEMEHTOB, HE TeMe
MMEIOIINX
OTHOIIICHUE K TEME

TecThl MO AMCHUIINHE
«YrnpasjeHHe ;KU3HEHHBIM HUKJIOM OPTraHU3alNK»)
(popmupoBanue komnerenuuu OIIK-3)

OOBeKTOM U3yUeHHsI KaKOW TUCIUIUTUHBI SBJISIOTCS COLUATbHO-IKOHOMHYECKUE CUCTEMBI:
A) Teopuu opraHu3aIui;
B) Teopun MeHemKMEHTa;
C) Teopun MapKeTUHra.

OTBET: A

[IpenMerom U3yyeHUs] KAaKOH AUCHUIUINHBI SBJISIOTCS OPraHW3allMOHHBIE OTHOIICHHUS:
A) Teopuu opraHuzanuii;
B) Teopun MeHeKMEHTa;
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C) Teopun MapKeTUHra.

OTBET: A

XuBoe cymecTBo, KOTOPOE HMEET OIpPENEICHHYI0 OpraHU3allii0 BCEX IIPOLECCOB
AKHU3HEIEATEIIbHOCTH B paMKaX €IMHOr0 OpraHn3Ma (CUCTEMBI), 3TO:

A) opran;

B) opranuswm;

C) xuBOTHOE.

OTBET: B

JIronu 1 pecypchl SBISIOTCS OCHOBHBIMU COCTABIISTFOLIMH:

A) opraHu3zanuu;

B) xxuBoro opranuzma;

C) cucteMHOro noAxoja.

OTBET: A

Iesnu 1 MuccHs OpraHu3alm, pecypcHas 1 KaJpoBasi 0a3bl, COBOKYITHOCTb XapaKTEPUCTUK U
BHYTPEHHUX CyOBEKTOB OTHOCSTCS:

A) X BHEIIIHEH cpejie OpraHu3allny;

B) x BHyTpeHHel cpejie OpraHu3aluu;

C) 1 K BHEIIHEH, U K BHYTPEHHEH.

OTBET: B

VICTOYHMKOM TOINOJHEHUs1 BCEX BUJOB PECYPCOB U MOTpPeOUTENIeM TOTOBOrO IMPOAYKTa,
IIPOM3BOJIMMOTr0 OpraHu3aluei, BbICTYIAET:

A) BHelIHAA cpefa;

B) BHyTpeHH:s cpena;

C) ¥ BHEIIHSASA, U BHYTPEHHSIS.

OTBET: A

PeBomtorinonHas popma pa3BUTHA XapaKTepU3yeTCs:

A) ckauKk000pa3HBIMHU TIEPEXOIaMHU U3 OJHOTO KaUe€CTBEHHOTO COCTOSIHUS B IPYTOE;

B) nepexomom ot HU3mKX (HOpM K BBICIITUM (HOpMaM;

C) mepexo10M K poiIeHHBIM (hopMam, Imporeccam, CTpyKTypam | T.11.;

D) KonMyecTBEHHBIMU M KAYECTBEHHBIMU U3MEHEHUSIMU CUCTEMBI.

OTBET: A

DOBOIIOLIMOHHAS (OpMa Pa3BUTHS XapaKTepU3yeTCs:

A) ckauk000pa3HBIMU NEpeXoaMH U3 OJHOT0 KaUeCTBEHHOI'O COCTOSIHUS B APYTOE;

B) nepexoom oT HU3MIMX (OPM K BBICIIUM (popmam;

C) mepexo10M K IpoiIeHHBIM opMam, Iporeccam, CTpYKTypam | T.1I.;

D) KoinMuecTBEHHBIMU M KAYECTBEHHBIMU U3MEHEHUSIMU CUCTEMBI.

OTBET: D

[IporpeccuBHas popma pa3BUTHsI XapaKTepU3yeTCs:

A) ckauk000pa3HBIMU NEpeXoaMH U3 OJJHOTO KaueCTBEHHOI'O COCTOSIHUS B APYTO€;

B) nepexonom oT HU3MMX (OPM K BBICIIUM (GOpMam;

C) nepexo10M K MpoiiieHHBIM (hopMam, Iporeccam, CTpPYKTypaMm U T.J.;

D) KoinMuecTBEHHBIMU M KAYECTBEHHBIMU U3MEHEHUSIMU CUCTEMBI.

OTBET: B

PerpeccuBHas popma pa3BUTHS XapaKTepU3yeTCs:

A) ckauk00Opa3HBIMU MepexoaMHi U3 OJJHOTO KaueCTBEHHOTO COCTOSIHUS B JPYTOE;

B) nepexonom oT HU3MMX (OPM K BBICIIUM (PopMam;

C) nepexo1oM K MpoiiieHHBIM (hopMam, poreccam, CTpPYKTypam U T.J.;

D) KonMuecTBEHHBIMU M KAYECTBEHHBIMU U3MEHEHUSIMHU CUCTEMBI.

OTBET: C

KonTtpoms u cozianue npaBui, Mo KOTOPbIM (GYHKIIMOHUPYET OPraHU3aIMsl U pealu3yeT CBOIO
JEeSITeNIbHOCTh 00EeCTIeYNBAET:

A) BHeIHSIS cpefa;
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B) BHyTpeHH:s cpena;

C) ¥ BHEIIHSAA, U BHYTPEHHSISL.

OTBET: B

K BHemHel cpesie opraHu3ay OTHOCSTCS:

A) mpouecc crapeHHUs M HW3HOCA OCHOBHBIX M OOOPOTHBIX CpPEICTB IPOM3BOJACTBA
OpraHu3aluy;

B) co3manme HOBOro mpojykta, M3MEHEHHWE YHCICHHOCTH IEPCOHAaja, BHEIAPEHHE HOBBIX
TEXHOJIOTUH, N3MEHEHUs KYJIbTYpbl JINAECPCTBA U T.[1.;

C) u3MeHeHHE SKOJIOTUYECKHUX NOTPeOHOCTEeH, HampuMep, HCIOJIb30BAHUE BTOPCHIPHS,
OrpaHUYEHUs BBIOPOCOB B aTMocepy, nepepadboTKa 0TX0A0B COOCTBEHHOIO IIPOU3BOJICTBA.

OTBET: C

K BHyTpeHHel cpesie opraHu3aiy OTHOCSTCA:

A) mpouecc crapeHUss M HW3HOCA OCHOBHBIX M OOOPOTHBIX CpPEICTB IPOM3BOJCTBA
OpraHu3aluy;

B) co3manme HOBOro mpojykTa, M3MEHEHHWE YHMCICHHOCTU IEPCOHAaja, BHEIAPEHHE HOBBIX
TEXHOJIOTUH, N3MEHEHUs KyJIbTYpbl JINAEPCTBA U T.[1.;

C) u3MeHeHHEe SKOJOTUYECKHX NOTPEOHOCTEH, HampuMep, HCIOJIb30BAHHWE BTOPCHIPHS,
OrpaHUYEHUs BBIOPOCOB B aTMocepy, nepepaboTka 0TX0/10B COOCTBEHHOI'O POU3BO/ICTBA.

OTBET: B

[TpuHIMTI TPEeUMYILIECTBEHHOTO Pa3BUTHS 3aKIIIOYAETCS B:

A) peanmzanyu 1eNd OOECIEUYEHHUS CBOETO ONTHMAJIBHOTO Pa3BUTHS, IOCTHTAEMOTO B
pe3yibTaTe MNepeBoJia MaTepUAIbHBIX PECYpCOB OpraHU3alMM C MEHee 3HAauMMBIX Ha Oosee
3HAYMMBbIC HANIPABJICHUS PA3BUTHUS ACATEIBHOCTH;

B) noBbllleHHe NOTEHIManNa OpraHU3allid OKa3blBaeT BJIMSHHME Ha IOTEHIHMAl CcaMoi
OpraHu3aIumy;

C) u3MeHeHHe NOTEHIMala CHCTEMbl, KOTOPBI OOYCIIaBIMBAET M ONpENeNseT pa3BUTHE
OpraHu3aIy, TPOUCXOIUT C 3ama3AbIBAHIEM;

D) Hanuuuu BO3MOXKHOCTEH M PECypCcOB, CIOCOOHBIX ClIeNaTh pPEe3yJbTaTbl U3MEHEHMUH,
KOTOpPBIE MPOM30IIUIM B OPTaHU3AIUK O] JEHCTBUEM BHEIIHWX WM BHYTPEHHUX CTHMYJIOB, Ooiee
MSTKMMU U MEHEEe TPaBMHUPYIOLIMMHU JJIsl OpPraHU3ally, 4TO [MO3BOJIUT COXPAHUTh €€ YCTOMUUBOCTD.

OTBET: A

[TpuHIIMT caM03aBHCUMOCTH 3aKJIHOYAETCS B:

A) peanmzanuu 1enu OOECIEYEHUS CBOETO ONTHMAIBHOTO Pa3BUTHS, TOCTHUTAEMOTO B
pe3yibTaTe MNepeBoJia MaTepUAIbHBIX PECYpCOB OpraHM3alMM C MEHee 3HAauMMBIX Ha Oosee
3HAYMMBbIC HANIPABJIICHUS PA3BUTHUS ACIATEIBHOCTH;

B) noBbllleHHe NOTEHIMaNa OpraHU3allMd OKa3blBae€T BIMSHME Ha MOTEHIHAll caMoi
OpraHu3aIuy,

C) u3MeHeHHe NOTEHIMala CHCTEMbl, KOTOPBI OOYCIaBIMBAaeT U ONpEAEseT pa3BUTHE
OpraHu3aIH, TPOUCXOTUT C 3ama3AbIBAHIEM;

D) Hanuuum BO3MOXKHOCTEH M PECypcOB, CIOCOOHBIX CJlIeNaTh pPEe3yJbTaThl U3MEHEHUH,
KOTOpPbIE TIPOM30IILUIM B OPTaHU3AIMH TI0J] ACWCTBUEM BHEIIHUX M BHYTPEHHUX CTUMYJIOB, Ooliee
MSTKHMMU U MEHEe TPaBMHUPYIOLUIMMH Il OPraHU3al|H, YTO MO3BOJIUT COXPAHUTH €€ YCTOWUUBOCTD.

OTBET: B

[TpuHIMN pa3yMHOr0 KOHCEpBAaTH3Ma WM MPUHIUI HHEPLUH 3aKII0YaeTCs B!

A) peanmzanyu TENd OOECIEUYEHUS CBOETO ONTHMAJIBHOTO Pa3BUTHS, IOCTHTAEMOTO B
pe3yjibTaTe MNepeBo/ia MaTepUalbHBIX PECYpCOB OpraHM3allMM C MEHee 3HAauMMbIX Ha OoJjee
3HAYMMBbIC HAIPABJICHUS PA3BUTHS IEATEIHHOCTH;

B) noBbllleHHe NOTEHIMAaNa OpraHU3allMd OKa3blBae€T BIMSHHME Ha MOTEHIMAl CcaMoi
OpraHu3aIny,

C) u3MeHeHHe NOTEHIMANa CHCTEMBbI, KOTOPBI OOYCIIAaBIMBAET M OIpPENENsIeT pa3BUTHE
OpraHu3aIluy, TPOUCXOTUT C 3ama3bIBAaHIEM;
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D) Hanuuuu BO3MOXKHOCTEH M PECypCcOB, CIOCOOHBIX CHeNaTh pPE3yJbTaThl U3MEHEHHUH,
KOTOpPbIE IPOM30LIUIM B OPraHU3alMM I0J] AEHCTBUEM BHEIIHUX M BHYTPEHHUX CTUMYJOB, Oojee
MSATKMMHU 1 MEHEE TPABMUPYIOIIUMH U1 OpraHU3aliy, YTO [T03BOJIUT COXPAHUTh €€ YCTONUNBOCTD.

OTBET: C

[TpuHumn aganTanyuy (MPUHLIUI 3JACTUYHOCTH) 3aKJIFOYAETCSI B:

A) peanuzanuu 1eiud 00ECHeYeHUs CBOEro ONTHMAJIbHOIO pa3BUTHS, JAOCTHIaeMOro B
pe3yibTaTe IEepeBOJa MaTepUAIbHBIX PECYpCOB OpraHM3allMM C MEHEee 3HAYuMBIX Ha Ooiee
3HAYUMBbIC HAIIPABJICHUS PAa3BUTHS IEATEIBHOCTH;

B) mnoBblieHHEe NOTEHIMANa OpPraHU3alUM OKAa3bIBAa€T BJIMSHUE Ha NOTEHLHUANT CcamMou
OpraHu3aluy;

C) u3MeHeHHe NOTEHIMANa CHCTEMBbl, KOTOPBIA OOYCIIaBIMBAET M ONpPENENIIeT Pa3BUTHE
OpraHM3alyH, IPOUCXOJUT C 3aM1a3/IbIBAHUEM;

D) Hanuuuu BO3MOXHOCTEH M PECypCOB, CHOCOOHBIX CHENaTh PE3yJbTaThl W3MEHEHHH,
KOTOpPbIE IPOM30LUIM B OpPraHU3alMM I0J] JEWCTBUEM BHEIIHUX M BHYTPEHHUX CTUMYJOB, Oojee
MSATKMMHU ¥ MEHEE TPABMUPYIOIIUMH JUIsl OpraHU3al1H, YTO [T03BOJIMT COXPAHUTh €€ YCTONUNBOCTD.

OTBET: D

Ecnu paccmaTtpuBath OpraHu3aluio Kak COLUaIbHO-3KOHOMUYECKYIO CUCTEMY, TO OJHOM U3
OCHOBHBIX XapaKTEPUCTUK OPraHU3aLNNU SABJISAETCS:

A) sIBIIsIETCA CTETIEHb €€ OTKPBITOCTU K BHYTPEHHEH CPEJIC;

B) siBiisieTcst creneHb ee OTKPBITOCTH K BHELIHEH cpejie;

C) 3¢ heKTUBHOCTH ¥ TPHUOBUTBHOCTD.

OTBET: B

Opranuzanuu, KOTOpbIe 00JIaAal0T MEHbBIIEH THOKOCTHIO, YTO YaCTO CTAHOBUTHCS MIPUIHMHOMN
HEBO3MOKHOCTH MOJIEPKaHUS )KU3HECTIOCOOHOCTH B PHIHOYHOM cpejie, OTHOCSATCS K:

A) OTKpBITHIM;

B) 3akpbIThIM;

C) HeaPpPEeKTUBHBIM.

OTBET: B

Opranuzanuy, KOTOpbleé OPUEHTUPOBAaHbI Ha BHEIIHWE IMPOLIECCHl U TEHJCHIMM BHEIIHEH
Cpelbl, OTHOCATCS K:

A) OTKpBITHIM;

B) 3akpbIThIM;

C) neahpexTUBHBIM.

OTBET: A

CocraB 1000#1 ’KHM3HECTIOCOOHOM OpraHu3aluy, HMEIOIIeH pecypchl il pa3BUTHUSA,
IIPUMEPHO CIIEAYIOIIMNA:

A) ipeoOaanrie GopMaabHON COCTABIISIFOIICH YIIpaBIEHUS;

B) npeobnananue HeopMaIbHON COCTABISIFOLICH YIIPABICHHS,

C) cuM6mno03 hopmanbHOI U HEPOPMaTHLHON COCTABIISIONIMX.

OTBET: C

K ¢opmanbHoil cocTaBsitoniel ynpaBiaeHUs] OTHOCATCS:

A) o0s3aHHOCTH TPOGECCHOHATBHOIO MEHEDKEPa, KOTOpble OMNPEeAEsIOT IPOLECcChl
pa3paboOTKK W NPUHATHS Lieel, a Takke 3ajady OpraHu3aluu, NpuHATHe YP U KOHTpOJb 3a ux
BBIMIOJTHEHUEM, IPOLECCHl CTUMYJIUPOBAHUS M BO3HArpa)IE€HUS COTPYJHUKOB, OCYIIECTBIECHUE
MPOLIECCOB KOHTPOJISl, MOHUTOPUHTA U APYTUX MPOLIECCOB;

B) Bce mporiecchl, KOTOpBIE PELIAIOTCs C IOMOLIBIO YITPABIEHUYECKUX METOJ0B BO3ICHCTBUS
Ha MOBEJIEHUE MepcoHasa Ha paboueM MecTe;

C) co3maHue W mojAepkKaHWE OPraHU3allMOHHON KYJbTYpbl U HOPM OpPraHU3allMOHHOTO
noBesieHus, (popMHUpOBaHHUE JIOSUIBHOCTH COTPYJHUKOB K OpraHu3aluv, (popMHUpOBaHUE UMUIKA
OpraHu3aly KaK MPOU3BOANUTENA (IIOCTABIIUK) TOBAPOB U Kak paboToAaTelNsl, MOTHBAIIHA.

OTBET: A

K HedopmanbHON cOCTaBIISIONICH yIIpaBI€HUS] OTHOCSATCS:
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A) 00s13aHHOCTH TPO(GECCUOHATBLHOTO MEHEKEpa, KOTOPhIE OMPEACISIOT IPOLECCH
pa3paboTKu U MPUHATUS LENel, a TakkKe 3aJad OpraHusaiuu, npuHsaTue YP u KoHTponb 3a ux
BBINTOJIHEHUEM, TPOLECCH CTHUMYJIMPOBAHHMS W BO3HArPAXKACHUS COTPYJHHKOB, OCYIIECTBICHUE
MPOLIECCOB KOHTPOJISl, MOHUTOPUHTA U APYTUX MPOLIECCOB;

B) Bce mporiecchl, KOTOpBIE PELIAIOTCS C TIOMOLIBIO YIIPABIEHYECKUX METO/I0B BO3ACHUCTBUS
Ha MOBEJICHUE MepcoHaa Ha paboueM MecTe;

C) co3manme W TMOJJEpKAHUE OPraHM3ALMOHHON KYJIBTYPbl M HOPM OpPraHU3al[HOHHOTO
noBesieHus, (popMHUpOBaHUE JIOSUIBHOCTH COTPYJHUKOB K OpraHu3aiuu, (popMHUpOBaHUE HUMUIKA
OpraHu3aIy KaK MPOU3BOANUTEINA (TIOCTABIIUK) TOBAPOB U Kak paboToaTesNsl, MOTHBALIKS.

OTBET: C

Ha co3nanuu u noanaepxanuu GyHKIMOHUPOBAHUS HEPAPXUN YIIPABICHHUS OCHOBAHO:

A) ropr3oHTaNbHOE pa3/ielieHue TPyJa B OpraHu3aluu;

B) BepTukanbHOe pa3zeneHue Tpyaa B OpraHnu3aluy;

C) paguanbHOeE paszieneHue Tpyaa B OpraHu3alum.

OTBET: B

Ha paspenenun tpyna mno sjemMeHTaM pabOT M perjiaMeHTaluud HUX JIOJKHOCTHOM
MHCTPYKLMEH OCHOBAHO:

A) ropu3oHTaNbHOE pa3/ielIeHue TPyAa B OpraHu3aluu;

B) BepTukanbHOE pa3zieneHue Tpyaa B OpraHnu3aluy;

C) paguanbHOeE pa3neneHue Tpyaa B OpraHu3aluu.

OTBET: A

Craaus, mpeaiiecTBYIoas Co3/1aHuI0 OPTaHr3aliy, Ha KOTOPOI OpraHu3allys IPeICTaBIsIeT
co00H UIet0, )KIYIIYIO BOIIOUICHHUSI, HA3bIBACTCS:

A) ctagusi yXxaXKHBaHUS;

B) cranusa mnaneHnyectsa;

C) cranus apucTokpaTu3ma.

OTBET: A

OTHOIIEHHS ¢ MOCTABIIUKAMHU, JEJIOBBIMU MapTHEPAMHU U KPETUTHBIMU OpraHU3alUsSMU, a
TaK)Ke HAJIOTOBOM HMHCHEKIMEH, TIEHCHOHHBIM (OHAOM, (POHIAMH COLUAIBHOTO ¥ MEAMIIUHCKOTO
CTpaxOBaHMsI OPraHU3allvs BEICTPAUBAET HA:

A) ydeTHOM 3Tane CTaJiuy yXaKUBaHMUS,

B) yupeaurensHOM 3Tarne CTaguu yXakKUBaHUS;

C) nmpeaBapHUTEIILHOM dTame CTaJANHN YXaKHUBAHUS,

D) opranu3annoHHOM 3Tare.

OTBET: A

Onpenenuts PyKOBOAMTENS, yUpeAUTENed M OpraHW3alMOHHO-TIPAaBOBYIO (OpMy, CO3/1aTh
CTPYKTYPY YIIpaBIICHHs OpraHU3aIMK; MPOBECTH MAapPKETHHTOBBIE MCCIIEOBAHUS MOTEHIIMATHLHOTO
PBIHKA, a TAK)KE aHAJIM3 BHELIHEH Cpe/ibl U KOHKYPEHTOB; ONPEAETUTh LETH U MUCCUIO OpraHU3allu
HEeO0OXOIUMO Ha:

A) y4eTHOM 3Tane CTaJuu yXaKuBaHUS,

B) yupeauTensHOM dTare cTagun yXakKuBaHUS;

C) npenBapuTeIbHOM 3Talle CTaIUU YXaKUBAHUS;

D) opranuzannoHHOM 3Tare.

OTBET: C

Co3mgate W TOANMHCATh yCTaB OpPraHM3AlM{, a TaKXKe YUPEOUTEIBHBIH I0roBop (mpH
HEO0XO/IMMOCTH); YTBEPIUTh MAKET BCEX YUPEIUTENbHBIX U MPaBOYCTAaHABIMBAIOIINX JJOKYMEHTOB
YIpETUTENSIME (CO3/IaTeNISIMI) OPTaHU3aIliH; ONPEICIUTh IOPUIMUECKUI apec M OMpPEAeTUThCS C
0(pMCHBIMU TOMEIIEHUSMH HEOOXOAUMO Ha:

A) ydeTHOM 3Tane CTaJiuy yXaKUBaHMS,

B) yupeaurtenbHOM 3Tarne CTaguu yXaXUBaHUS;

C) mpeaBapuUTEIILHOM dTare CTaJANHN YXaKHUBAHUS,

D) opranu3annoHHOM 3Tare.
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OTBET: B

OO06ecne4eHHOCTh OpraHu3alid  HEOOXOJUMBIM KaJIPOBBIM COCTaBOM, OOECIEYEHHOCTh
UH(POPMALIMOHHBIMHA PECYpCaMu U TOTOKAMH, CO3/IaHUE W KOOPAMHAIUS B3aWMOJICHCTBHN BCEX
OpPraHU3alMOHHO-YIIPABIEHYECKUX  CTPYKTYpPHBIX ~ 3JE€MEHTOB  OpraHM3allid  HEoOXOIUMbI
OpraHM3alUy Ha:

A) y4eTHOM 3Tane CTaJiuy yXaKuBaHUs,

B) yupenurenbHOM 3Tane cTaiuy yXaXKHMBaHUS;

C) npenBapuTeIbHOM 3Talle CTAIUU yXaKUBAHUS;

D) opranuzannoHHOM 3Tare.

OTBET: D

OT yero 3aBUCAT LIEIU U MUCCHUSI OPTaHU3ALNU:

A) oT ee opraHu3alMOHHO-TIPaBOBOM ()OPMBI;

B) ot cnenuduku ee KOMMEpPUYECKOM e TEIILHOCTH,

C) ot TpeboBaHUs 3aKOHOAATENbCTBA;

D) ot ctepsl nesTensHOCTH.

OTBET: D

JInst Kakol M3 CTagui IPOJAXH SIBJISAIOTCS CTPATErMYECKUM PECYpPCOM ISl CYIIECTBOBAHUSA
OpraHu3aluy, IOTOMY 0COOEHHO Ba)KHO YBEJIMYEHHE 00beMa MPo1axk U (OPMHUPOBAHUE PETYIISIPHBIX
JIEHEKHBIX [TIOTOKOB?

A) cranus yxaKuBaHUs;

B) cranusa mnaneHnyectsa;

C) cragus apucTokpaTH3Ma.

OTBET: B

JUid Kakol M3 CTaguil MPOAAaXKM XapaKTepHO OTCYTCTBUE WIM HAXOXKJIEHUE Ha CTaauu
pa3pabotku u (GOpPMHUPOBAHUS OPTaHU3AIMOHHON KYIBTYpBI, OTCYTCTBHE CIIY’)KEOHOH HepapxuH,
3a4aTOYHOE COCTOSIHUE BCEX OPraHU3aL[MOHHBIX IIPOLECCOB?

A) cragus yxakKuBaHUs;

B) cragust mianeH4decTBa;

C) cragust apucTOKpaTU3Ma.

OTBET: B

Ha craguu miageHuecTBa BOZHUKAET HEOOXOAMMOCTh OOpPaTUTHCS K MOMOLIM BEHUYPHOIO
Kanurana. BeICTpbIl MPUTOK HOBBIX MHBECTULMOHHBIX CPEACTB, POCT CTOMMOCTH aKIUM M Beca
JIEJIOBOM penyTaluu 3a CUeT HAIUYUS KPYITHBIX HUHBECTOPOB SIBJISIOTCS:

A) mrocaMy BEeHUYpHOTO KaluTana JUlsi OpraHu3alluy;

B) MunycamMu BeHUypHOI0 KanuTasa Jijisl OpraHu3aluu;

C) He UMeIOT 3HaYeHHUs JJIs OpraHu3alMH.

OTBET: A

Ha cragumn mnaneHdyecTBa BO3HHKAeT HEOOXOAMMOCTbh OOpPaTUTHCS K MOMOIIM BEHUYPHOTO
Kanurtaia. BMmemarenbcTBO MHBECTOPOB B Jlefla OPTaHU3allMM U KOHTPOJIb CO CTOPOHBI, a TaK¥Ke
HEOOXO/IMMOCTh COTJIACOBAHUS C MHBECTOPAMM IPHUHUMAEMbIX YIPABICHYECKUX pELICHUH
ABIISIOTCS:

A) mrocaMy BEHUYpHOTO KaluTasa JUlsl OpraHu3alluy;

B) MunycaMu BeHUypHOI0 KanuTasa Jiisi OpraHu3aluu;

C) HE UMEIOT 3HaUEHUs AJI OpraHU3alH.

OTBET: B

Obecneuenne BHICOKOH 3(h(heKTUBHOCTH TPYIOBON AEATENIBHOCTU NMEPCOHANAa OPraHU3aluu
SIBJISIETCSI OCHOBHOM 3a/1aueil:

A) METOZI0B yIIpaBIICHUS;

B) byHkum MeHeKMenTa;

C) MHCTPYMEHTOB KOMMYHUKAIIUM.

OTBET: A

K skOHOMMUYECKHM METOJaM YIIPaBJIEHNS OTHOCUTCS:
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A) BO3MOXKHOCTh BIUSTh HAa SKOHOMHUYECKHE WHTEPECHI COTPYIHUKOB WM MX OTAEIBHBIX
MpECTaBUTENEH;

B) BO3MOXHOCTh aKTHBAIMH TPOSIBICHHUS TAKMX MOTHBOB B IIOBEICHUHM YEIOBEKa Kak
npodeccuoHanbHas ¥ JIMYHAsE OTBETCTBEHHOCTh, UyBCTBO JI0JIT4;

C) wucnonb3oBaHME COLMAIBHOTO MEXAaHHU3Ma, KOTOPBIM JIEHCTBYET B KOJIJIEKTUBE
COTPYJIHUKOB OpraHU3aI1H.

OTBET: A

K commanbHbIM MeTOAaM yIpaBIEHUS OTHOCUTCS:

A) BO3MOXKHOCTh BIUSTh HAa SKOHOMHUYECKHE WHTEPECHI COTPYIHHKOB WIIM UX OTIEIBHBIX
MpeJCTaBUTENEH;

B) BO3MOXHOCTh aKTUBAIMM TPOSIBICHHUS TAKMX MOTHBOB B IIOBEICHUHM YEIOBEKa Kak
npodeccuoHanbHas ¥ JIMYHAsE OTBETCTBEHHOCTh, UyBCTBO JI0JITa;

C) wucnonb3oBaHME COLMAIBHOTO MEXAaHHU3Ma, KOTOPBIM JIEHCTBYET B KOJIJIEKTUBE
COTPYIHUKOB OpraHU3aI1H.

OTBET: C

K opranuzanmoHHO-pacnopsIuTeIbHBIM METOAaM YIPABICHUS OTHOCUTCS:

A) BO3MOXHOCTb BIHATH Ha YKOHOMHUYECKHE MHTEPECHI COTPYJHHKOB WIJIM MX OTIEIbHBIX
MpeJICTaBUTENECH;

B) BO3MOXXHOCTh aKTHBAIMM TIPOSIBICHHUS TAKMX MOTHBOB B IIOBEICHUHM YEIOBEKa KaK
npodeccuoHanbHas ¥ JIMYHAsE OTBETCTBEHHOCTh, YyBCTBO JI0JIT4;

C) wucnonb3oBaHHE COLMAJIBHOTO MEXaHHW3Ma, KOTOPBIH JIEHCTBYET B KOJIJIEKTUBE
COTPYJIHUKOB OpraHU3aI1H.

OTBET: B

Omnara Tpyaa uU MaTepuadbHOE CTUMYIUPOBAaHUWE TpyAa (IOMOJHUTENbHAS OIUIaTa,
IIPEMUPOBAHUE U T.J.) OTHOCSTCS:

A) K 5)KOHOMHUYECKUM METOAaM YIpaBICHUS;

B) x conpanbHBIM METO/IaM YIPaBJICHHUS;

C) x opraHu3aIMOHHO-PACIOPSAIUTEILHBIM METO/IaM YIIPABICHHUS.

OTBET: A

O6yuenne Ha pabouem wmecTe (HOTPeOHOCTH B MPOGECCHOHATHLHOM PAa3BUTHH) MU
TEXHOJIOTHSI KOMaH1000pa30BaHus (MOTPEOHOCTh MPUHAAJIEKHOCTH) OTHOCATCS:

A) K 5KOHOMHUYECKHUM METO/1aM YIIPaBICHHUS;

B) x conanbHBIM METO/IaM YIPaBIICHHUS;

C) k opranu3alMOHHO-PACIOPSIUTENFHBIM METO/IaM YIIPABJICHHUS.

OTBET: B

PernameHT pabodero aHs, TOJKHOCTHAs MHCTPYKLUS, HHCTPYKIMS TEXHUKU 0€301MacCHOCTH
Ha pabo4yeM MECTe OTHOCSTCS:

A) K 5KOHOMHUYECKHUM METO/1aM YIIPaBICHHUS;

B) x conanbHBIM METO/IaM YIPaBIICHHUS;

C) k opranu3alMOHHO-PACIOPSIUTENEHBIM METO/IaM YIIPABIICHHUS.

OTBET: C

Ha xakoil craguu pa3BuTHs OpraHu3alMyd MOKHO CKa3aTh, YTO OPraHU3alMs YBEPEHHO celst
YYBCTBYET B CBOEH HMILIE, a OCHOBHOM MHTEpEC CO3/AaTessl OpraHu3alliy HalpaBieH BO BHEIIHIOK
cpeny?

A) cTaaus paciBeTa;

B) cragus 6sicTporo pocTa;

C) cragust apucTOKpaTU3Ma.

OTBET: B

JlpyruMu BapraHTaMy Ha3BaHUs CTaAuu ObIcTporo pocra o . Anusecy MOryT ObITh:

A) «Canem-Curny;

B) «BrixaxuBaHue» min «3apoxKaeHUE»;

C) «aukue roas»y uin «/laBaii-nasaii» (Go-Go).
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OTBET: C

Ecnu opranmzanus He HaXOOUT CHOCOOHOCTH M PECYpCOB IJIsi PAa3BUTHUS U BHEIPEHUS
aJIMUHUCTPATUBHBIX CUCTEM YIIPABJICHUS, TO PA3BUBAETCS SIBJICHHUE, KOTOPOE MOJIYUYHIIO Ha3BaHHE:

A) «ommbOKa pe3uICHTa;

B) wioBy1ika ocHoBaTens»;

C) «>9pbeKTUBHBIN MEHEIKMEHT.

OTBET: B

JlenernpoBaHue NOJHOMOYHI - 3TO:

A) pa3pernieare KOH(OIUKTHOW CUTYalUU ITyTeM B3aUMHBIX YCTYIIOK;

B) oxoHuaTenbHBIN pa3pblB OTHOLIECHU;

C) nepenada yactu paB u o0si3aHHOCTEH (PYHKIIHIA).

OTBET: C

Ha xakoli craauu pa3BUTHs OpraHU3alMK HAYMHACTCS MPOIIECC Cerapaliy OpraHu3aluu OT
CBOET0 CO3/aTelsl, a TAK)KE U3MEHEHHE B IPUOPUTETAX IieJiel U 3a]1a4, KOTOpbIEe CTaBUT Iepe]] coOoi
OopraHu3aIys A JadbHEHIIero pa3BUTHs?

A) ctagus pacusera;

B) cranus 6sicTporo pocra;

C) cTraaus 1OHOCTH.

OTBET: C

JlpyruM BapraHTOM Ha3BaHUsS CTaJUU FOHOCTH 110 M. Anu3ecy MOXKeT ObITh:

A) ctagust «B3pOCIECHUSY;

B) «aukue roas»;

C) «Canem-Curny.

OTBET: A

Curyanus Ha CTaIud FOHOCTH, IIPU KOTOPOM TEKyYKa PYKOBOISAIIMX KaJIPOB B OpraHU3alIluy,
3aKIIIOYAIOIIASCS B CMEHE OJHOTO MEHEKepa IPYTUM, MOJIydnsia Ha3BaHUE:

A) «CMHIPOM BPAIAIOIINXCS IBEPE;

B) «oBymika ocHOBaTens;

C) «cuHapoM yankuy».

OTBET: A

[Tnoxast wiM HEAOCTATOYHO HaNAXE€HHAsT BHYTPEHHSS KOMMYHUKAIIHS, HECOTJIACOBAHHOCTh
MHOTHX OpPTraHU3allMOHHBIX MPOILIECCOB B OPTaHU3allMK HA CTaIUU IOHOCTU BIUSIOT Ha!

A) mipoliecc U3MEHEHUs 1eJIel OpraHu3allny;

B) nportecc cenapariuu;

C) mpotiecc enerupoBaHusl.

OTBET: A

Co3nanre opraHu3alMOHHON CTPYKTYPhI, OPUEHTUPOBAHHON Ha 3((HEKTUBHOE BBHITTOTHEHUE
MIPOU3BOJICTBEHHBIX 3a/1a4, SIBJISIECTCS:

A) OCHOBHOM IIETBIO CYIIIECTBOBAHUS OpPTraHU3aIlUH;

B) ocHOBHOI 11€TBI0 peopraHu3aluy OpraHu3aliy Ha dTare IHOCTH;

C) OCHOBHO 1IEJTbI0 KOMMEPUECKOU IeATeTbHOCTH OpTaHU3alluH.

OTBET: B

Ha xakoii cragum pa3BUTHS OpraHU3AIlMU €€ XapaKTePUCTUKAMU SBISIIOTCS JTOCTHKEHUE
BBICIIICH CTEMEHW pa3BUTHS M ONTUMAaJbHBIE YCIOBHUS Ui JIOCTIDKEHUS OalaHca MEXIy
CaMOKOHTPOJIEM OpTaHU3AIMN ¥ THOKOCTHIO OPTaHU3aIIMOHHBIX MPOIIECCOB?

A) cTtagus pacuBeTa;

B) cranus roHocTH;

C) cranus apucrokpaTusma.

OTBET: A

OreHka KauecTBa BHITIOTHSAEMOM paOOThI, OlEHKA 11eJIecCO00pa3HOCTH BPEMEHHBIX 3aTpaT Ha
BBITIOJIHEHHE OIPECIICHHOTO BHAAa padoOThl, OmeHKa 3(()EKTUBHOCTH HCIOJIB3YEMBIX METOJ/IOB
BBITIOJTHEHUS pa0O0ThI, TEXHUYECKUX CPEJICTB U APYTUX BUIOB PECYPCOB SBISIOTCS IENBIO JIIS:
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A) CaMOKOHTPOJISI B OpraHu3alnu;

B) nenerupoBanus B opraHuzaluy;

C) pa3BuTHs B OpraHu3aLuu.

OTBET: A

B03MOXHOCTBIO aanTaiy Opranu3aiy K BO3AEHCTBHIO ()aKTOPOB BHEIIHEW 1 BHYTPEHHEH
Cpellbl XapaKTepu3yeTcs:

A) 3penocTb OpraHu3aluu;

B) rubkocTs opranuzamnmm;

C) KOHKYpPEHTOCIIOCOOHOCTh OpraHU3aIUH.

OTBET: B

[loBpllIeHNe KauecTBa M JIMKBUIHOCTH BBITYCKAEMOW MPOAYKIUH (YCIYT'H, TOBaphl),
BO3MOXXHOCTh M3MEHEHHMsI WJIM JOTOJHEHUS CoJlep:KaHus (DYHKIMOHAJIBHBIX 3a7a4, BO3MOXKHOCTb
MU3MEHEHHS [IEHHOCTHBIX OPHUEHTUPOB OpPraHU3alnu 00ecIeYnBaeT:

A) 3penocTs;

B) rubkocTs;

C) KOHKYpEHTOCTIOCOOHOCTb.

OTBET: B

Cobna3H COXpaHHUTh BCE KaK €CTh U HUYETO HE MEHSTh - ITO:

A) camas GombImias mpobiema T0oro OM3Heca Ha CTaUU «PaCIBETaY;

B) camoe 6ombI10e mpenMyIecTBo 1000ro OM3Heca Ha CTaIUU «PaCIBETAY;

C) ocHOBHAas XapaKTEPUCTUKA THOKOCTh OpTaHU3AIIHH.

OTBET: A

Co06ma3H OCTaBUTH BCE KaK €CTh M HUYETO HE MEHSTh, HE PUCKOBATH, BEJIET OPTraHU3aLHIO K:

A) crarnanuu;

B) nerpananuu;

C) cBepXIIpHOBLIIM.

OTBET: A

OmrymieHust CIUIOYEHHOCTH, TMPOSABISIONICECS B MOAJAEPKAaHUU  C(HOPMHUPOBABIIMXCS
OpraHU3alMOHHBIX [IEHHOCTEH, OPraHN3allMOHHON KYJIbTYpe, B ONPEeICHHOM BHICHUH OyTylIero
(cTpateruu pa3BUTHS) OpraHU3alMU; CYIIECTBOBAHME KPEATHMBHOCTH, KOTOPYIO OpraHHU3aIusd
MOJJIEP’KUBAET U KOHTPOJIUPYET, coOtoaast OanaHc CBOMX KOMMEPUECKUX MHTEPECOB — OCHOBHBIE
XapaKTePUCTUKU OPTaHU3AlUU HA CTAIUU:

A) paHHero pacusera;

B) noznHero pacuBera;

C) apucrtokparusma.

OTBET: A
OpraHmauHs{ MOCTCIICHHO CaMOro TOro, IIOKa €mec HE 3aMcydasd, HAYUHACT TCEPATH
XApPaKTCPUCTUKU CTaAuHU  «pacClBCTa», TMOTCPA KPCATUBHOCTH U THOKOCTH — OCHOBHBIC

XapaKTEePUCTUKU OpPTaHU3aIUU Ha CTa/IUH:

A) paHHero pacIiBera;

B) no3anero pacugera;

C) apucrokparusma.

OTBET: B

KynbeTypa opranuzanuu, ee penyraius, JOSJIbHOCTh IIEPCOHANIA U KAaUYE€CTBO MPOIYKIIUU Ha
CTaJIMU «PAHHETO PACI[BETA:

A) ©MeeT B LIeJIOM CpeIHUE TIOKa3aTelln, MOTJIO ObI OBITh U JTYYIIIE;

B) umeer B 11esiom 10BOJIRHO HU3KHUE TIOKA3ATEIH;

C) umeeT BBICOKHE TTOKa3aTelu.

OTBET: C

Ha cramum «mo3mHero paciBera» BMECTe C THOKOCTBIO OpraHu3alus TepseT TaKue
XapaKTEePUCTUKH, KaK:

A) UHHOBAIIMOHHOCTH;
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B) a¢pdpexruBHOCTS;

C) KpeaTuBHOCTb.

OTBET: C

Ha xakoii ctazny )KM3HEHHOTO IIMKJIa OPraHU3allii MOXKHO CKa3aTb, 4YTO B OpPraHU3alluu BCe
CTaOWJIBHO - M TPOAAXH, M JO0XOJ, W NMPHUObUIb, BCE MPOILECCHl YMOPSAOYECHBI, UMEIOT YETKOE
Ha3HauY€HUE B IPOU3BOJICTBEHHOM LIMKJIE, OTPE/EIICHbI IPaBHiia, KOTOPHIM OHU MOAYUHSIOTCA?

A) Ha cTaguu apUCTOKPATU3MA;

B) Ha cTagum yxaxuBaHus;

C) Ha cTaguu CTAaOMIIBHOCTH.

OTBET: C

Ha xakoii craguu >ku3HEHHOTO ITUKJIa XapaKTEPHO JBWKCHHUE Pa3BUTHS OpraHU3alyuy BJOJIb
TPAEKTOPUU MOJENIU >KU3HEHHOI'O IMKJIA HAlpaBJIEHO B CTOPOHY CHID)KEHHUS BCEX OCHOBHBIX
nokasaresei KH3HECIIOCOOHOCTH, TO €CTh B CTOPOHY CTapeHUs?

A) Ha cTaguM apUCTOKpaTU3Ma;

B) Ha craguu yxaxuBaHus;

C) Ha cTaguu CTaOMIILHOCTH.

OTBET: A

Ha kakoif craauu >KH3HEHHOTO IMKJIa XapaKTepHO MpeodiaaHue KpaTKOCPOUHbIX LeNei u
3aa4 B OpTraHU3alliM, COKpAIICHWE WHBECTHIMHA M BHEIPEHHS HOBBIX TEXHOJOTHH, 3aMe/IJICHHE
pearupoBaHus Ha U3MEHEHHs pbIHKA, Ha ()aKTOpbl BHEIIHEH U BHYTpeHHEH cpeibl?

A) Ha cTaAuM apUCTOKPATU3MA;

B) Ha cTagumn yxaxuBaHus;

C) Ha craguu CTaOWIBHOCTH.

OTBET: C

Ha «kakoli cragumM JKM3HEHHOTO [HMKJIA OCHOBHBIM  KIIIOYEBBIM  IapaMeTpoOM
KU3HECTIOCOOHOCTH OpraHu3allMd CTAHOBSTCS OTHOLICHUS MEXAYy COTPYAHHMKAMU OpraHHU3alluy,
KOTOPBIE SBIISIOTCS HOCUTEISIMU €€ OPTaHU3allMOHHON KYJIBTYpBI M €€ OCHOBHBIX IIEHHOCTEH?

A) Ha cTaguM apUCTOKpaTH3Ma;

B) Ha craguu yxaxuBaHus;

C) Ha cTaguu CTaOMIIBHOCTH.

OTBET: A

Kakas u3 cranuit pa3BuTHs OpraHU3aliid OTHOCUTCS K MTPOLIECCY CTapeHus?

A) cTagus apuCTOKpaTU3Ma;

B) cragus yxaxuBaHus;

C) cragust cTaOMIBHOCTH.

OTBET: A

Ha xaxo¥i crajguu )KHU3HEHHOTO IUKJIA Il OPraHU3aIH XapaKTepHbI COCPEIOTOYCHHOCTh Ha
HPOIUIBIX JOCTHKEHHUSX U OTCYTCTBHE BHJAEHUE CBOETO OYAYIEro, CTpaTerus M30eraHus puUCKa,
CBSI3aHHOTO C pa3BUTHEM OM3HECA, HHTEPEC K CIIOKOWHBIM MEXIIMYHOCTHBIM OTHOIICHHUSIM?

A) Ha cTauM apUCTOKPATH3Ma,

B) Ha craguu yxakuBaHus;

C) Ha cTaguu CTAaOMIILHOCTH.

OTBET: A

Cornacno U. Anuzecy cragus «OI0pOKpaTHU3aU» JISIUTCS HA JBE YacTH:

A) «paHHsIs1 OIOpOKpaTU3ALMSI» U «OXOTa Ha BEbM»;

B) «BbIXa)XUBaHUE» U «3aPOXKICHUEY;

C) «aukue roasl» U cTaaus ObICTPOro pocTa.

OTBET: A

CornacHo W. Anuzecy cranus «ynpaBlieHYecKasi MapaHOMs» XapaKTepHa JUIsl CTaIH:

A) «0XOTBI Ha BEIBMY;

B) «panneii Oropoxparuzanumny;

C) OpicTporo pocra.
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OTBET: B

Ha xakoil ctaauu ’KHU3HEHHOTO IIUKJIA /U OPraHU3alMK XapaKTepHbI OO0JIBIIOE KOJIUYECTBO
npoIeyp, IpaBuil, MPOTOKOJIOB U WHCTPYKIMNA, KOTOPBIE YK€ YTPAaTHIIM CBOIO MPAKTHUECKYIO U
COLIMATIbHYI0O BOCTPEOOBAaHHOCTb, a TaKXKe COCTOSHUE Tapajnya, IOpU KOTOPOM KHU3Hb
HOJIEP’KUBACTCS UCKYCCTBEHHO, C MMOMOIIBIO MEAUIIMHCKIX METO/I0B M TEXHOJIOTHIt?

A) Ha cTaANK apUCTOKPATHU3MA;

B) Ha craguu OropokpaTu3anuy;

C) Ha cTaguu CTaOUIILHOCTH.

OTBET: B

[Tocne sTana «O0poKpaTU3alm» 0OBIYHO HACTYIIAET:

A) nepepoxaeHIe OpraHu3allny;

B) 6GankpOoTCTBO OpraHu3anuu,

C) cmepTh OpraHusalui.

OTBET: C

Otan XKU3HM OpraHu3aluy Ha CTaAuu OIOpOKpaTH3Ma, MPH KOTOPOM BCE HMINYT BUHOBHBIX B
IUTAYEBHOM TOJIOKEHUH OpraHU3allii, HO HUKTO HE XO4YeT OpaTh Ha ce0s OTBETCTBEHHOCTh, M TOT A
OTBETCTBEHHOTO «HA3HAYAIOTY, IOJIYYNJT HA3BaHUE:

A) «0X0Ta Ha BEIbM»;

B) «pannss 6ropokpaTu3anusny;

C) OBICTpBIit POCT.

OTBET: A

Ha xako#i ctaauu ®U3HEHHOTO IUKJIA I OpTraHU3aIl[ui XapaKTEePHbI HETaTUBHBIE MTPOLIECCHI
«OpOKEHUSI» U «PA3TIOKEHUA»?

A) Ha cTaANK apUCTOKPATHU3MA;

B) Ha craguu 6ropokparuzanuu;

C) Ha cTaguu CTaOMIILHOCTH.

OTBET: B

Brnusinue ocHoBartensi Ha 3Tane «OIOPOKpAaTU3ALMKW» HA BCE ATAlbl KU3HU OpPraHMU3alH B
CpaBHEHHH C TPEABLIYIINMH dTallaMU:

A) MUHUMAJIbHOE;

B) makcumanbHoe;

C) cyiiecTBeHHO HE MEHSIETCA.

OTBET: A

YXon M3 KOJUIEKTMBA CaMbIX HEPAaBHOAYIIHBIX W KPEAaTHUBHBIX COTPYAHHUKOB Ha 3Tare
«OIOpOKpaTU3aKN BIHMSIET Ha KBATM(UKAIINIO PYKOBOJISIIETO COCTaBA!

A) oTpunatenabHO, OHA Ma1aET;

B) monoxurensHO, OHA pacTeT U3-3a MPUTOKA HOBOM KPOBH;

C) cyiiecTBeHHO HE MEHSIETCA.

OTBET: A

Kakne MeponpusaTus MOKHO NMPEANPUHATh PYKOBOJAIIEMY MEHEDKMEHTY JUIsl peaHUMaluu
OpraHu3aIlMy Ha CTaIUU «OIOPOKpATH3AIIUN»?

A) pa3paboTaTh 6ojee CTporue npaBuiia ¥ HOPMBbI JJIs1 KOHTPOJISI CUTYaL|H;

B) yxecTounTh HOPMBI KOHTPOJS ISl TIPHHATHS PEIICHUH W MOHHTOPWHTA Pa3BHUTHUS
CUTYaIlUH;

C) MOAKITIOYUT TOCTIOIEPIKKY.

OTBET: B

Cornacna 1. Aauzecy cMepTh 110001 opraHu3auy Hen30eKHa B KOHIIE KOHIIOB - TOYeMYy?

A) u3-3a 0cOOEHHOCTEH 3aKOHO/IATENIbCTBA B 00JI1aCTH MPEANPHHUMATENHCTBA;

B) u3-3a riynoctu pykoBoacTBa U 3HEKTUBHBIX MEHEIKEPOB;

C) moromMy 4YTO y BCEX «OPraHU3MOB» €CTh CBOHl pecypc, KOTOpBIi B KOHEYHOM CYETe
MCUEPITHIBACTCSI.

OTBET: C
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CoBMECTHO—B3aMMOAECHCTBYIOLIUI TUII COBMECTHOM AESTEIbHOCTH XapaKTEPU3YETCS:

A) 00s3aTebHBIM YYacTHEM KaXKJIOTo YieHa B pa3pabOTKe W TPUHATHU pEIICHUs,
KacaroIllerocs pemeHus oomeil npodieMbl WK 33/1a4H;

B) BpeMmeHHBIM  pacmpeneneHueM — TPyIOBBIX  (GYHKUMH W oOs3aHHOCTEH U
MOCJIEI0BATEIBHOCTH (TIOPSAJIOK) y4acTusl KaXKI0To WieHa TPYAOBOTO Mpolecca B paboTe;

C) teM, 4TO B3aUMOJCHCTBUSA MEX/y YYACTHUKAMU TPYIOBOTO IIPOLECCa MUHUMU3UPYIOTCS.

OTBET: A

CoBMeCTHO-TI0CIIEJ0BATENbHBIM TUII COBMECTHON AEATEIBHOCTU XapaKTePU3yeTCs:

A) o00s3aTenbHBIM y4YacCTHEM KaXJIOTr0 WiIeHAa B pPa3paboTKe M TNPUHATHU pPELICHHS,
Kacarollerocs peleHus ooueil npodiemMs! Win 3a1a4H;

B) BpemeHHBIM  pacmpeneneHueM — TPYNOBBIX  GYHKUMHA W oOs3aHHOCTEH U
H0CJIEI0BATENIBHOCTH (TMOPAJOK) ydacTusl KaXKJI0ro WieHa TPyA0BOro mpolecca B paboTe;

C) Tem, 4TO B3aUMOAECUCTBUS MEXKIY yYaCTHUKAMU TPYIOBOrO IPOLIECCa MUHUMU3ZUPYIOTCSL.

OTBET: B

CoBMECTHO—MHAMBUAYAJIbHBII TUII COBMECTHOM JEATEIBHOCTU XapaKTEPU3YyeTCs:

A) o00s3aTenbHBIM y4acTHEM KaXXJOro wieHa B pa3pabOoTKe M MPHUHATUU PpELICHus,
Kacarollerocs peleHus oo1el mpodieMbl UM 3a7auu;

B) BpemeHHBIM  pacmpeneneHueM — TPYIOBBIX  (QYHKUMH U oO0sf3aHHOCTEH U
MOCJIEIOBATEILHOCTH (TMOPSAAO0K) YUaCTHS KaXKI0TO WieHa TPYJ0BOTO Ipoliecca B padboTe;

C) TEM, YTO B3aUMOJACUCTBUS MCKAY Y4aCTHUKAMU TPYAOBOI'O ITpoOLeCCa MUHUMU3HUPYOTCA.
OTBET: C

7.3.2. IlpomexxyTouHas aTTecTanus
Bomnpocs! k 3a4eTy 1Mo THCHHUIJIHHE

«YrpaBjieHne }KU3HEHHBIM HHKJIOM OPraHu3amumn
(popmupoBanue komnerenuuu OIIK-3)

1. Uro sBusieTcss OOBEKTOM H3YyUEHHUS TEOPUU OpraHHM3alUil Kak YIpaBJICHYECKOU
JTUCIIAIUINHEBI?

2. Yro sBnseTCs NpEeIMETOM M3Yy4YEHHUs TEOPUM OpraHM3alMil Kak YIpaBJIEHYECKOU
JTUCIIAIUINHEBI?

3. Ha xakue qBe moACUCTEMBI AEIUTCS OpraHnu3anus?

4. OYHKIIMOHUPOBAHNUE OpPraHU3allMy 3aKJIIOYaeTCsl B pealM3allud TPeX OCHOBHBIX
IIPOLIECCOB — MEPEUUCIIUTE HX.

S, OxapakTepu3yiTe 3BOJIIOLIMOHHYIO U PEBOJIOLUOHHYIO (POPMY pa3BUTHS CUCTEMBI.

6 YTO OTHOCST K BHYTPEHHEN CpEJle OpraHnu3anun?

7 UTO OTHOCAT K BHEIIHEN Cpelie opraHu3anun’?

8. YeM xapaKTepU3yHOTCS OTKPBITHIE U 3aKPBIThIE OpraHU3aLuH?

9 Uewm xapaktepusyroTcst hopmasibHas 1 HeopMalibHasi COCTABIISIONINE YITPaBICHUS?

10. HazoBuTe Tpu OCHOBHBIX THIIAa COBMECTHOMN AESTEIBLHOCTH.

11.  Kakas cTanus sBJIseTCS IEPBOM B MOJIENH KU3HEHHOTO IIMKJIa OpraHU3auu?

12. Yo sBIsIeTCS OCHOBOMOJIATAIOIINM MOHATHEM Ha CTa/IUU «yXaKUBAHUS»?

13.  Ha koro oxaTcst pUCKH, KOTOPBIE 3aKJII0YaeT B ce0e CTAIHsT «yXaKUBAHHS»?

14. Ot 4ero 3aBUCAT LEJIM U MUCCHS OPTaHU3AIIMH U HAa KAKOM dTarie OHU (hopMupyrotcs?

15. YUTo NpOUCXOIUT ¢ OPraHU3AIMEN HA CTAIMU MJIaJeHYECTBA?

16. HazoBuTe 0OCHOBHBIE TPUUNHBI CMEPTH OpPraHU3allMy Ha CTAIUHN MJIAJCHUECTBA.

17. Jaiite omnpeneneHue MOHATHSAM «METOI» M «METOJOJIOTHS» MPUMEHHUTEIBHO K
YIPaBIEHUIO.

18. [Iepeunciure 3 OCHOBHBIX METO/1a YIPABIICHHUS.

19. Ilepeuncnure cOMaIbHO-IICUXOIOTUYECKHE METO/IbI YIIPABIICHUS.
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20. JlaiiTe onpeneneHye NpUHIKIIAM KOJUIETHAIbHOCTY U €JUHOHAYAJIUS B YIIPABICHUH.

21. Ot 4gero 3aBucAT 3HPEKTUBHOCTH MpoIiecca yrpaBieHus U 3 (HEKTUBHOCTb CUCTEMBI
yIpaBiIeHUsS OpraHu3anuen?

22. Jaiite ompeneneHue TEPMHUHY «MOTUBaUus». UTo moj MoTuBaLued MOHUMAIOT B
yhpaBieHUu?

23. B yem ocHOBHBIE PUCKH [IJIs1 OPraHU3AlMU Ha CTaIuU OBICTPOTO pocTa?

24, Kakum moBeneHueM pykoBoauTedsl (OCHOBATENS) XapaKTEPU3YETCs <«JIOBYIIKA
OCHOBATeIsI»?

25. UYro Takoe «CUHIPOM YalKu»?

26. Jaiite onpesenieHne NOHATUIO «IETIETUPOBAHUE).

27. UTO MOXKHO JIEJIETUPOBATh, & YTO HEIb3S?

28. B yewm 3akimo4yaroTcsi OCHOBHBIE PUCKH JIJISl OPraHU3alluY Ha CTaIuU IOHOCTH?

29. B uem 3akinroyaercs «CUHAPOM BpAIIAIOIIUXCS IBEPEN?

30. B yem ocHOBHas 11eNb peopraHu3aluu OPraHU3aluK Ha 3TAIe «IOHOCTH»?

31. [Touemy cTaguio «IOHOCTH» HAa3bIBAIOT BTOPBIM POKICHUEM OpTraHU3au?

32.  Yewm o0ycioBiieHa CMEHA PYKOBOJCTBA Ha CTaJAUU FOHOCTHU?

33. Kakoe 3HaueHme mnpuoOpeTaeT CAMOKOHTPOJIb [UIS OpPraHMW3allMd Ha CTaIuu
«pacuseran?

34. Uro nonumaercs mojJ THOKocThio opranuzanuu? Kak cBsizaHbl Mexay co0oit
THOKOCTB U 3pENIOCTh OpraHu3aIuu.

35. HazoBute camyro 6obInyto mpodiemy JIro00oro Ou3Heca Ha CTaIUH «PACI[BETAY.

36. Jlaiite onpeseneHne NOHATUIO «IPEAIPUHUMATENbCKAS AKTUBHOCTDY.

37. Uro o3HauaeT 1ys opranu3anuu ctaaust «CTaOmIbHOCTH?

38. Kakue xapakTepucTUKd HAUMHACT TEPATh OpraHU3aIUsl Ha CTAAUH CTAa0MIbHOCTH?

39. Yro Takoe cermeHTanus peiaka? [lepeurcinTe OCHOBHBIE BHIIBI CETMEHTAIMH PhIHKA.

40. Uro Takoe MapkeTuHToBas cTpaterus? [lepednciante ee OCHOBHBIE LS.

41. Oxapakrepu3yiTe THIMYHYIO OPTaHU3alMI0 Ha CTaAUH apUCTOKpaTHU3Ma.

42. UTo NpouCcXOoAuT ¢ IPEAIPUHUMATENHCTBOM Ha CTaIUU apUCTOKpaTu3Ma?

43. Kakumu crioco6amu MOTYT OBITH JIMKBUIUPOBAHBI WM MUHHUMHU3HPOBAHBI KPHU3UCHI
CTaIuU apucTOKpaTu3Ma?

44, Ha kakue nBe wacTtu nenurcs craausi «Oropokparuzanun»? HazoBure ux.

45, B yem 3akiogaercs «ynpapiieHUeCKasl apaHOMs» Ha CTaAUU OIOpOKpaTU3auu?

46. B ueMm 3akmrouaeTcsi «0xoTa Ha BEbM» Ha CTaIuu OIOpOKpaTH3auu?

47. OxapakTepu3yiTe OCO3HaHHbII M HEOCO3HAaHHBIM CHOCOOBI  (POPMUPOBAHUS
OpTraHU3aIMOHHON KYJIBTYPHI.

48. Kakoli 1OKyMeHT mpeBpallaeT OpraHU3allMOHHYI KYJIbTYPY B MHCTPYMEHT
ynpaBieHus?

49, [lepeuncnaure BHEIIHWE M BHYTPEHHHE aTpUOYTHl OPraHU3ALMOHHOW KYJIBTYPBI
OpraHH3aIiHy.

50. OxapakTepusyuTe  cmpykmypHolii W KaOposviti  TOAXOJbl  KOHLEMIUU

OpTraHHU3allMOHHOI'O pa3BHUTHA.
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