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1 Henawn, 3272494 U IVIAHUPYEMbIe Pe3yJIbTATHI 00y4eHHs M0 JMCIUIIHHE

ean TUCHMIIMHBI

[{enbto OCBOCHUS AUCHMILTUHBI «YIPAaBIIEHUE MPOCKTAMI SIBISIETCA M3yUYE€HHUE U OCBOCHUE
00y4JaIOIUMUCS TEOPETUICCKIX OCHOB M IIPAKTHUYECKUX HABBIKOB B 00JIaCTH YIIPABIICHUS IPOCKTAMH
no (GopMHUPOBAHUIO NPEJCTABICHUNH O MPOEKTHOM MAEATEIbHOCTH (OT 3apOoXkKACHUS HUACH [0
peanu3aluyd MPOEKTa) KaK O IEJOCTHOM CHUCTEME, BCE DJIEMEHTHl KOTOPOW B3aMMO3aBUCHMBI.
Bnanenue TeopeTHYeCKMMH OCHOBAaMHU W MPAKTHYECKHMMH HaBbIKaMH B 00JacTU YIpaBIICHUS
MPOEKTaMH HEOOXOIMMBI JIJIsi YCIIEIIHOTO OCBOCHHUS W BHEAPEHHUS MHHOBAIMOHHBIX TEXHOJIOTHA,
OTIpEACIISAIONIMX TPOMBIIIICHHOE PAa3BUTHE U YIIPABIICHUS, CO3/JaHUS U pealli3allii HHHOBALMOHHBIX
MPOEKTOB, MPOPECCHOHATHFHOTO JTUYHOCTHOTO POCTA M CAMOPA3BUTHS, KPEATHBHOT'O PEIICHUS 331a9
TEKYIIEr0 M CTPATeTHYeCcKOro YINpaBiICHUs: HAUMHAS C YIPaBICHUS I[EPCOHAJIOM M 3aKaHYMBas
OCBOCHHEM HAaYKOEMKHX TEXHOJIOTHH.

3amauu u3ydeHust TUCIUTIHHBI

OcHOBHBIE 33/1a41 U3Y4YEHUS JUCHUILIHHBIL:

- I3y4YCHHE OCHOBHBIX METOJIOB U TEXHOJIOTUH YIIPABICHHS MPOSKTAMH: CO3/JaHHE KOHIICIIIINN
MPOEKTa, KOMaH bl MPOEKTa, MJIAHUPOBAHUE MPOEKTA, pean3alus 1 T.1.;

- M3yYEHUE OCHOBHBIX TEXHOJIOTHHU MPOEKTHOTO YIPABICHHUE: XaPAaKTEPUCTHKH, CIIOCOOBI
MPUMEHEHHUS, OTPAaHUYCHHUS, TOCTOMHCTBA, HEIOCTATKH, 00JIACTh UCIIOJIb30BAHUS (MIPUMEHEHHUSI) U
T.J.;

- (hopMUpOBaHKE U PA3BUTUE TEOPETUUYCCKUX 3HAHUN U MTPAKTHUECKUX HABBIKOB B 00JIACTH
TEXHHYECKOTO ¥ COITUAIBHOTO IPOSKTUPOBAHUS U YIIPABJICHUS TPOCKTAMH.

OOyyeHne Mo MUCHUILUIMHE «YTpaBJIeHWE MPOEKTaMU» HAmpaBlieHO Ha (GOPMUPOBAHUE Y
00y4aromuxcs CIeAyoIUX KOMIIETEHIUI:

Koa v HanMeHOBaHHE

I/IH)II/IKaTopr JOCTHIKCHUSA

HaunmMeHoBaHMe moKka3zareas

KOMIIeTeH Uil KOMIIeTeHIHH OlICHUBAHUSI
ITK-8. Cnocoben NIIK-8.1. Mcnonb3yer 3HaTh:
OCYIICCTBIATH TCXHHUKO- MCTOAUYCCKHUC ITPHUEMBI - METOAbI U CIIOCOOBI
HKOHOMUYECKOE 0OOCHOBAHUE TE€XHUKO-IKOHOMUYECKOTO OCYILIECTBIICHUS
MIPOSKTHBIX PEIICHUHN U 000CHOBaHHUS TPOEKTHBIX npodeccuoHaTbHON

TEXHHUYECKOE 3a]aHHe Ha
pa3palboTKy
ABTOMATHU3UPOBAHHBIX U
PpOOOTHU3UPOBAHHBIX CUCTEM C
TOUYKH 3PEHHUS TEXHUKO-
AKOHOMHMYECKHX MOKA3aTENECH.

pELLEHUN;

NIIK-8.2. OcymiecTBiser
(MHAHCOBO-?KOHOMHYECKOE
TUTAaHUPOBAHHE
MH)KEHEPHOTO MTPOEKTa;
NIIK-8.3. Pa3pabarbiBaet
TEXHUYECKOE 3a/laHue Ha
pa3paboTKy
ABTOMATH3UPOBAHHBIX U
POOOTHU3HPOBAHHBIX CUCTEM
C TOYKH 3pEHHsI TEXHUKO-
HKOHOMHUYECKUX
MIOKA3aTENICH.

NEATENBHOCTH C YU4ETOM
SKOHOMUYECKUX U IPYTHX
OrpaHUYEHUH Ha BCEX HTarax
MJITAHUPOBAHUST MHKEHEPHOTO
MIPOEKTA;

- OCHOBBI 5KOHOMHYECKOT0
aHalM3a 3aTpar; BUbI 3aTPar;
CIIOCOOBI ONITUMHU3ALINN
3arpar.

Ymers:

- MPOBOAUTH MAaKpoO- U
MHUKPOIKOHOMUYECKHI
aHaJIu3, OLICHUBATh
SKOHOMUYECKUE U JAPYTHe
OrpaHUYEHUs Ha BCEX HTarax
TJITAHUPOBAHUS WHKEHEPHOTO
MIPOEKTA;

- YKPYITHEHHO PacCUUTHIBATh
3aTpathl HA oOecrieueHue
NesITeTbHOCTH




Koa m HammMeHoBanue
KOMIIETeHIIMIA

NHaukaTopbl 10CTHKEHUS
KOMIIEeTeHI[UN

HaumenoBanue nmoxasareJs
OLICHUBAHUSA

IIPOU3BOJICTBEHHBIX
[IOIpa3IeJICHUH, IUTAHUPOBATh
Y OITUMU3HPOBATH 3aTPAThI.
Baanern:

- HaBBIKaMU OLICHUBAHHUS
SKOHOMMYECKUX U APYTUX
OrpaHUYECHUH IIPOCKTHOU
JESITEIIbHOCTH; IPUHATHS
IIPOEKTHBIX PELICHUM C
Y4€TOM dKOHOMUYECKHX,
9KOJIOTMYECKUX, COLUATBHBIX
U JPYT'UX OIrpPaHUYCHUN;

- HaBbIKaMU IIPOBEJICHUS
OLICHKHM 3aTpar IIPOEKTa;
IIPOBEJCHUS OLIEHKH

s dhekTHBHOCTH paboT

2 MecTO TMCUHMILUIHHBI B CTPYKTYpe 00pa3oBaTeIbHON NMPOrpaMMbl

HI/ICHI/IHHI/IHa OTHOCUTCA K 4YacCTu,

dbopMupyeMoil ydacTHUKamMH 0Opa3oBaTEIbHBIX

otHomienuid Omoka bl "lucuummuasl (momynu)', moaynb b1.2.14 "IlpoexTsl U mpoekTHas

IEATEILHOCTD .

Z[I/ICL[I/IHJ'II/IHEI HETIOCPCACTBCHHO CBA3daHA CO CICAYIOIIMMHU AUCHUIINIMHAMH W MPAKTUKAMU

OOIT:

BBenenue B MMPOCKTHYIO ACATCIIBHOCTD,

JlenoBble KOMMYHUKAIWU;

OCHOBBI TEXHOJIOTHYSCKOTO NpeAIIPUHUMATCIILCTBA,

[IpoekTHas neATeIbHOCTD;

VYyeOHast mpakTHUKa (IPOEKTHAs);
OKoHOMHUYECKast OIleHKa () (PEKTUBHOCTH MHKEHEPHOT'O IIPOEKTA.




3 CTpyKTypa M cofiepKaHue TUCITUTLTHHBI

3.1 Buasbl yueoHoii paGboThl M TPYA0€MKOCTh

OO111ast Tpy1I0EMKOCTh TUCIMIIMHBI COCTABJISIET 2 3a4eTHBIC IUHUIIBI (72 Yaca).

Ne i/

Bup yueOHoii padoTbl

KoanuecTBo

CemecTpbl

yacoB

2

AyIUTOpPHBbIE 3aHATHS

36

36

B Tom uucne:

11

Jlexun

1.2

CeMuHapCKue/IPaKTHYCCKHUE 3aHATHS

36

36

13

JlaGopaTopHble 3aHATHS

CamocrosiTesibHas padoTa

36

36

B ToMm uncne:

2.1

IToaroroBka k MMPAKTUYCCKUM 3aHATUAM

18

18

2.2

IToaroroBka k 3a4€Ty

18

18

HpOMe)KyTO‘{HaH aTrecranusd

3auer/mud.3a4eT/IK3aMeH

3a4€T

Hroro 712

72

3.2 TemaTnuyecKkuii MJIaH U3yYeHHUS AUCHUIIIHHBI

Ne
n/u

TpyroemkocTs, yac

Paznenanl/TeMbl
MACHHUILITHHBI

Bcero

AynurTopHas padora

Jlexmm
Cemunapckue/
MPaKTHUECKHE

3aHATHS

JlabopatopHbIe
3aHATUS

[OITOTOBKA
CaMocTosTe/IbH
as padora

[TpakTrueckas

Beenenue.

VYpasneHue npoeKTaMu KaKk
Haquaﬂ AJUCHUIINIMHA U
nmpakTuieckas chepa aesTenbHOCTH

N

Tema 1. Yto Takoe npoext?
OCHOBHBIE XapaKTEPUCTUKU 6
MIPOEKTA.

Tewma 2. Pa3zpaboTka KOHIIETIITIH
MIPOEKTa, OCHOBHBIE TPEOOBAHUS K
KOHIIETIIINH, TBOPYECKOE
MBIIUIEHHE

Tema 3. OCHOBHEIE
3aKOHOMEPHOCTH YIIPABJICHHUS
MPOEKTaMH U TIPOCKTHOM
NEATENHHOCTHIO

Tewma 4. busnec-1miad mpoekTa 6

N

(o]

»

Tema 5. Opranuzanus npoeKTa

N

SN

Tema 6. Komania npoekra 6




8 Tema 7. TaliM-MeHEIKMEHT 6 5 4
MIPOEKTA
9 Tewma 8. PazpaboTka u npuHsITHE 4 5 5
YIPaBJICHYECKUX PEMIEHUI
10 Tema 9. Puck-MeHemKMeHT 4 5 5
MIPOEKTA
11 Tema 10. J)Ku3sHeHHBIH UK 4 5 2
MIPOEKTa
12 | Tema 11. 3aBepiieHue npoekTa 4 2 2
13 | Tema 12. MapkeTHHT IpOeKTa 4 2 2
14 | O630pHOE TPAKTUYECKOE 3aHATHE 4 2 2
Hroro 72 0 36 0 0 36

3.3 CoaeprxaHue TUCIUITUHBI

BBenenmne. YmpaBieHue NpoeKTaMM B MaT€pUAIOBEACHMM KaK HayyHas AMCLUIUIMHA U
npakTudeckas cepa AesTelbHOCTH.

OcHOBHbIE MOHATUS AUCLUUIUIMHBI YIPABICHUS IPOEKTaAMH. YIPABIECHUE MPOEKTAMU U
IIPOEKTHAsA JEATEIIBHOCTh B COBPEMEHHOM MUpE: 3HAUYECHHE U1 Pa3BUTUS HAYyYHO-TEXHUYECKOTO
npouecca M 00IIecTBa, OCOOEHHOCTH OpraHM3allMM MPOEKTHOM AESITeNbHOCTH, MUPOBOM OIIBIT.
Oco0eHHOCTH TPUMEHEHUS ITPOEKTHOro 00yueHHsl B cpepe BBICIIETO HHXEHEPHOTO 00pa30BaHUs U
BJIMSIHUE TPOEKTHOrO0 OOyudeHHUsi Ha MNPOPECCHOHANBbHYI0 KOHKYPEHTOCHOCOOHOCTh. UTO Takoe
poekT? OCHOBHBIE XapaKTEePUCTUKH MTpoeKkTa. [IpoeKT kak 00bEKT yrpaBiieHusl.

Tema 1. Yto Takoe npoekT? OCHOBHbBIE XapaKTEPUCTUKHU IIPOEKTA.

Knaccugukanus npoekToB, NpU3HaKU Ki1accUpUKAIMKU TPOeKTOB. Llenn co3aanus npoeKToB.
Hctopust pa3BuTus YHpaBiaeHUs MPOEKTaMU B paauoTexHUKe. IIpoekT kak OOBEKT yIpaBiIeHHS.
MeTtonomnorus yrpasieHHs IPOEKTAMH.

Tema 2. Pa3paboTka KOHIETIIIMY TPOEKTA, OCHOBHBIE TPEOOBAHMSI K KOHIIETIIINH, TBOPYECKOE
MBILIEHUE.

[IpoekT kak croco0 yAOBIETBOPEHUs COLMaIbHON NoTpeOHOCTH obiecTBa. Maes npoekra:
dbopmanu3zanus uae, alpTepHaTUBbI, apaMeTpsl 0T0opa. KimtoueBas unes

Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH OpraHU3allMU Ipolecca YNpaBiICHUs NPOEKTaMu U
IIPOEKTHOM J1€ATENBHOCTBIO.

[IpoekT kak cuctema (KapTa poeKTa, NaclopT MPOEKTa, CTPYKTypa npoekTa). [InnoTakHblii
IIPOEKT

Tema 4. busHec-TUIaH MPOEKTA.

TpeboBanus k copepkaHuio Ou3Hec-IJIaHa, BUbI Ou3Hec-mIaHa. OCHOBHBIE Pa3/eNbl U UX
xapakTepucTuKu. OLieHKa IpUBIIEKATEILHOCTH OU3HEC-TIIIaHa JJ11 HHBECTOPOB.

Tema 5. Opranuzarnus mpoekTa.

Opranuzanus HpoeKTHOM nesTenbHOCTH. OlLeHKa PEecypcoB M pecypcooOecreuyeHHOCTH
npoekTa. Buemnss cpena npoekta. Crelikxomnaepsl. BHyTpeHHss cpena npoekrta, GpopMHpOBaHUE U
YIIpaBJICHUE BHYTPEHHEW CPEAON MPOEKTA.

Tema 6. Komanna npoexra.

OcHOBHbIE 3aKOHOMEPHOCTH (HOPMHUPOBAHHUS KOMaHABI MPOEKTa, COLUAIbHBIE POJIH.
TpeboBaHMs K KOMIIETEHTHOCTH YYaCTHHUKOB KOMaH[bl. JKM3HEHHBIM LUK KOMaHIbl MPOEKTA.
OpranuzanyuoHHas KyJabTypa MpoeKTa.

Tema 7. Tailm MEHEDKMEHT MTPOEKTA.

TaiiM-MeHeKMEHT MPOeKTa — 3TO METOAbl yrpaBieHUs BpemeneM. Jliig oOyuatonierocst —
TEXHUKA CaMOOpPraHM3alluyd U YHpaBieHUs coOoil. TaliM-MEHEKMEHT MOMOTaeT YeJIOBEKY WM
KOMITAHUU IUJIAaHUPOBATh BpeMs M HKOHOMHTH pecypchbl. Uem Oosblie 3aJyMaHHOTO U YETKO
CIUIAHUPOBAHHOTO MBI YCIIEBAEM CJIEJIaTh, TEM BBIIIEC KaYeCTBO HAIIEH pabOTHI U KU3HHU.



OCHOBHBIE TEXHOJIOTUH IUIAHUPOBAHMSI BPEMEHH U yIipaBiieHHs. BpeMs kak oMH U3 IIIaBHBIX
pecypcoB IpoekTa. BpemeHHble orpaHuueHus NpoeKTa, fuarpamma [anra.

Tema 8. PazpaboTka 1 MPUHATHE YIPABJICHUYCCKUX PEIICHUN.

VYpaBiieHYeCKOE PELIEHUE MPEANOIaracT CpaBHUTENbHYIO OLIEHKY psijia aJlbTepHAaTUBHBIX
BapUaHTOB M BBIOOP M3 HUX ONTUMAIbHOIO, B HauOOJbIIEH CTENEHU OTBEYAIOLIEr0 MHTEpecaM
npoekTa. Pa3paboTka 1 mpuHATHE YIPAaBIECHUYECKUX PELICHUN B POLIECCE Pa3pabOTKH U pealin3alui
npoekTa. Buasl (kinaccudukanus) ynpaBlIeHYECKHX DPELICHHWH, OCHOBHBIE TE€XHOJIOTMU MPUHATHA
yIIpaBJIEHYECKUX pelieHnil. MeToabl orieHKH 3 (GEKTUBHOCTH YIIPABICHYECKUX PEIICHUI.

Tema 9. Puck-MeHEDKMEHT MPOEKTA.

[TopTdens puckoB npoekTa u ero popmupoBanue. JlonycTumble/ HETOMYCTHMBIE TOKAa3aTeIH
puckoB. OLEeHKa PUCKOB NPOEKTa U COBPEMEHHBIE TEXHOJIOTMHM YIIPABJIEHUS PUCKAMU IIPOEKTa.
BnusiHre prcKOB Ha Mpolecc peaqu3aluy MpoeKTa (CTOMMOCTh, pecypcehl u T.14.) Kiaccudukanms
MHBECTULMOHHBIX PUCKOB. YTIpaBJI€HUE PUCKAMU [TPU HHBECTUPOBAHUM.

Tema 10. )KuzHeHHBIN ITUKIT IPOESKTA.

JKu3HEHHBIM UK IPOEKTa - 3TO MOCIEA0BATEIbHOCTh ITANOB, Y€pPe3 KOTOPbIE MPOXOIST
IIPOEKTHI OT MHULMALMH 10 3aBEPIICHUSI HE3aBUCUMO OT MX creuu(uku. YeTkoe moHuMaHUE ITHX
da3 Mo3BOJSET MEHEKEPaM U PYKOBOAUTENSIM MAaKCUMaJbHO 3()(EKTUBHO KOHTPOJIUPOBATH
npoekTbl. OCHOBHBIE CTAaJUU >KU3HEHHOI'O LHUKJIA IPOEKTa, MX XapaKTEPUCTHUKU U (YHKIUH.
VYrpaBieHue )KU3HEHHBIM LIUKIJIOM IIPOEKTa.

Tema 11. 3aBepiieHue npoekra.

3aBepllIeHHE MPOEKTA: OCHOBHbIE 3aKOHOMEpHOCTHM U craauu. OueHka 3¢ (eKTUBHOCTH
npoekTa. ConMaIbHBII U SJKOHOMHYECKHH 3P PEKT OT pearn3aiuy MpoeKTa.

Tema 12. MapKeTHHT MPOEKTA.

MapKeTHHIoOBO€ COINPOBOXKACHUE IPOEKTAa W IIECTh COCTABISAIOIIMX: MapKETUHIOBbIE
UCCIIEIOBaHMS; pa3paboTKa CTpaTerMd MAapKeTUHIa; (OPMHUPOBAHUE KOHIIETIUM MapKETHHTa;
porpaMMa MapKeTHMHIa MpOEKTa; OI0/KET MapKEeTWHIra MpPOeKTa; peanu3aliss MEpOIpHITHH 1O
MapKETHHTY IIPOEKTA.

3.4 TemaTuKka CeMUHAPCKUX/TIPAKTHYECKUX U JJA00PATOPHBIX 3aHATHH
3.4.1 CemuHapckue/paKTHUECKUE 3aHATHS

CeMuHapckoe/mpakTuueckoe 3aHsThe | k Teme BBeneHue. YmpaBieHHe NPOEKTaMH B
MaTepHaJOBEJCHUH KaK Hay4dHas JUCLUIUIMHA U IpaKTU4ecKas chepa AeaTeIbHOCTH.

[IpencraBienue mpernojaaBaress, MPOBEPKAa COOTBETCTBUS Y4eOHOM Ipynmbl U KOJIMYECTBA
CTYIEHTOB B He. POPMHUPOBAHUE OKOHYATEIIbHBIX CIIMCKOB CTYAECHTOB C 3J1. IOYTOBBIMHU aJpECaMH.
O6cyxneHue:

- dopmara yueOHBIX 3a/laHUI WHAWBUIYAIbHBIX, KOJJIEKTUBHBIX;

- TeM pedeparoB/scce MO AUCHUILIUHE «Y TPaBICHUE IPOSKTaMI;

- OpraHu3alysl U NpOBeIeHHE TEKYIIEro KOHTPOJIS 3HaHWW oOydaromuxcs B ¢dopme
ornpoca.

Br16op Tembl pedepara/scce, MpeiCTaBIAIONIET0 COO0H KPaTKoe N3JI0KEHHUE B MTMCbMEHHOM
BUJIE TOJYYEHHBIX pPE3yJbTaTOB TEOPETUUYECKOrO0 aHalIM3a OMNpEeNeIeHHOM HaydHOU (ydueOHo-
UCCIIEI0OBATEIbCKON) TEMBI, TJ€ CIYyIIaTeNlb PAaCKphIBAET CYTh MCCIEIYyEMOW MPOOIEMBl, TPUBOIUT
pa3IMyYHble TOUYKH 3PEHHUs, a TaKKe COOCTBEHHBIE B3IJISIbI HA HEe.

YTo4yHeHHe TeMaTUKH pedepaToB U BEICTYNAIOUINX K CIEAYIOIEMY 3aHSITHIO.

CemuHapckoe/mpakTudeckoe 3aHatue 2 kK Teme 1. Uro Takoe mpoekt? OCHOBHBIC
XapaKTEPUCTUKHU ITPOECKTA.

OO6cyxeHre NOHATUS POEKT, LIeJIei U 3a7a4 YIIpaBIeHUs TPOEKTaMU; ATAIIOB MPOEKTa U UX
BBIIIOJIHEHKE. M3ydeHne CyIECTBYIOIUX MEXIYHAPOIHBIX U POCCUNCKUX aCCOLMALUN YIIPaBICHUS
npoekTaMu. MexayHapoIHbIEe U HAllMOHAJIbHBIEC CTAHIAPTHI YIIPABICHUS IPOEKTAMH.



Opranu3anys ¥ NpoBeJEHNUE TEKYIIEro KOHTPOJs 3HaHUHM oOydarouuxcs B (popme ompoca.
3acnymuBanue pedeparoB 1o Teme 3aHATHA. Y TOUHEHHE TEMAaTHKH pedepaToB U BBHICTYHAIOMUX K
CJIEAYIOLIEMY 3aHSTHUIO.

Cemunapckoe/mpakTuueckoe 3aHstue 3-4 k Teme 2. Pa3paboTka KOHIENIIMU IPOEKTa,
OCHOBHbIE TPeOOBaHUS K KOHLIEIII[UH, TBOPUYECKOE MBILIICHUE.

OO6cyxaeHne KOHLENIMM MpoekTa. M3yueHne OCHOBHBIX TpeOOBAHWMN K KOHIEMIIUH.
TpeboBanus k ee conepxkanuio. PazpaboTka KOHIENIUU YCIOBHOT'O IIPOEKTA.

Opranu3anys ¥ MpOBEJCHUE TEKYIIEro KOHTPOJISI 3HaHUH oOydaromuxcs B popme orpoca.
3acnymuBanue pedeparoB 1o TeMe 3aHATHA. Y TOUHEHHE TeMaTUKH pedepaToB U BHICTYNAOLIUX K
CIIEYIOIIEMY 3aHATHIO.

CemuHapckoe/pakTHueckoe 3aHarue 5-6 k reme 3. OCHOBHbIE 3aKOHOMEPHOCTH YIIPAaBIICHUS
IPOEKTAMHU U MPOEKTHON JAEATEIbHOCTBIO.

OOcyxaeHue TEepMHHA <IPOEKTHas JEesATEeIbHOCThY», BBIABICHHE 3aKOHOMEPHOCTEH B
yIpaBJIEHUN MPOEKTOM. UTO Takoe KM3HEHHBIA LUK MPOEKTa: ero ¢as3sl U dtarbel. OCOOEHHOCTH
yIpaBJIEHUS JKU3HEHHBIM LMKIOM IpoekTa. IlapameTpsl M XapaKTEpUCTHKH IMPOEKTHBIX padoT.
Mogenu 1 cTpaTeruu ynpaBieHHs TPOSKTaMH.

Opranuzanys ¥ MPOBEACHNE TEKYIIEro KOHTPOJIS 3HaHUI oOydarommxcs B (popme ompoca.
3acnymmBanue pedeparoB 1Mo Teme 3aHATHA. Y TOUHEHHE TEMATHKH pedepaToB M BHICTYMAIONNX K
CJICAYIOLIEMY 3aHSTHUIO.

CeMuHapCKOC/TPaKTUUYECKOE 3aHATHE /-8 K TeMe 4. bu3Hec-TuTaH MpoeKTa.

OO6cyxaeHue NoHATUS OU3HEC-TUIaH MpoekTa. IIporeccl 1 ypoBHM MJIaHUPOBAHUS MPOEKTA.
B3aumocBs3p  QyHKOMIA yIpaBiIeHHS TPOSKTOM U OusHec-TuiaHa. I[IpomeccHBIl MoOaxonm K
ylpaBjieHUu0 npoekToM. [IpuHumnel 3¢ ¢dexkTuBHOro yrpapieHUs NpoeKkToM. busHec-ruian u
MOCJIEIOBATEIBHOCTD ATAINOB YIPABJICHUS IPOCKTOM.

Opranuzanus ¥ MpoBeJCHNE TEKYIIEro KOHTPOJs 3HaHUM o0ydarouuxcs B popmMe orpoca.
3acnymmBanue pedeparoB 1Mo Teme 3aHATHA. Y TOUHEHHE TEMaTHKH pedepaToB M BHICTYIAIONNX K
CJIEAYIOIIEMY 3aHSTHUIO.

CemuHapckoe/mpakTrueckoe 3ansaTie 9 k reme 5. Opranuzanus NpoexTa.

OOcyxaeHne MOHATUS OpraHu3anusl mpoekTa. [IpoeKTHBIM aHanmu3: CTPYKTypa M COCTaB.
Kputepun onenku u orbopa mpoekrta. Paszpaborka Muccuu, neneil u 3anad npoekrta. [Ipasuiia
NOCTPOEHHMS JiepeBa Leseil. Peccypco-obecnieuenne mpoekra: TpeOOBaHUS K HEMY.

Opraau3anys ¥ MPOBEJCHNE TEKYIIEro KOHTPOJISI 3HAHUH 00ydJarommxcs B ¢popMe ormpoca.
3acnymuBanue pedeparoB 1o Teme 3aHATHA. Y TOUHEHHE TeMaTUKH pedepaToB U BHICTYNAIONUUX K
CIIEIYIOIIEMY 3aHATHIO.

Cemunapckoe/mpaktuueckoe 3ansatue 10-11 k reme 6. Komanaa mpoekra.

OcHoBHbIE NPUHLUIBI (HOpMHUpPOBaHUS KOMaHIbl IpoekTa. OCHOBHBIE 3aKOHOMEPHOCTU
Pa3BUTHSI KOMaH/Ibl. YTIpaBieHue KOMMYHUKAIIUSIMHI B KOMaHIe.

Opraau3anys ¥ MPOBEJCHNE TEKYIIEro KOHTPOIIS 3HaHUH oOydarommxcs B (opme ompoca.
3acnymuBanue pedeparoB 1o Teme 3aHATHA. Y TOUHEHHE TeMaTHKH pedepaToB U BBHICTYHAIOIUX K
CJIEIYIOIIEMY 3aHSTHIO.

Cemunapckoe/mpakTrueckoe 3ausaTue 12 k reme 7. TaliM-MeHEIKMEHT MIPOEKTA.

OO0cyxaeHne TOHATHS TaHM-MEHE/DKMEHT IPOSKTa KaK METO/1a yIpaBIIeHHs BpeMeHeM. J[iist
00yyaroIerocsi — Kak TeXHHKa CaMOOpIraHu3alluy U ynpasjieHus co0oil. [InanupoBanue BpeMeHu U
HKOHOMHSI PECYPCOB B YIIPABICHUH IPOCKTOM.

Opranuzanys ¥ MpoBeACHNE TEKYILEro KOHTPOJI 3HaHUI oOyuaromumxcs B hopme ompoca.
3acnymmBanue pedeparoB 1Mo Teme 3aHATHS. Y TOUHEHHE TEMaTHKU pedepaToB U BHICTYHAIOINX K
CJIEAYIOIIEMY 3aHSTHUIO.

CemunHapckoe/mpakTrueckoe 3ausaTue 13 k teme 8. Pa3zpaboTka u mpuHSITHE yIIPaBICHIECKAX
pELLEHUN.

OOcyxeHrne yhnpaBlIEHYECKOTO0 pEIICHWsT Ha OCHOBE aHaiau3a 0e3yObITOYHOCTH,
BO3MOXXHOCTH €TI0 HPUHSATHS B YIPaBICHUU NPOeKTOM. Touka Oe3yObiTouHoctu. OOcyxneHHe
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IUTAHUPOBAHMS aCCOPTUMEHTAa U aHalli3a acCOPTUMEHTHOM monuTuku. [IpuHsATHE pelneHuil mo
neHooOpa3zoBanuto. OOCYXICHHE 3a/a4 ONEPATUBHOTO U MEPCIIEKTUBHOTO XapaKTepa B MPOEKTE.

Opranuzanys u NpoBeACHHE TEKYIIEro KOHTPOJS 3HAHUI oOyvaromuxcs B ¢popMe ompoca.
3acnymmBanue pedeparoB 1Mo Teme 3aHATHA. Y TOUHEHHE TEMaTHKH pedepaToB U BHICTYMAIONIUX K
CIIEIYIOIIEMY 3aHSTHIO.

CemuHapckoe/mpaktuueckoe 3anatue 14 x teme 9. Puck-MeHeKMEHT TIPOeKTa.

OO6cyxneHne pUCK-MEHEIKMEHTa MPOEKTa KaK IMOCTOSHHOTO Ipoliecca, Lelb KOTOPOro
OTIPEeNeNIUTh M MPEJOTBPATUTh PUCKU JIMOO MHUHUMH3UPOBATh WX MOCIEACTBHS JUIA IPOEKTA.
OOcyxneHre HMHBECTULMOHHOTO pHUCKAa KaK BO3MOXKHOCTM YAaCTUYHOW WM TOJIHOM MOTepH
MHBECTOPOM COOCTBEHHBIX BIOXKeHUH. OOCyXIeHNe HeAUBEPCUPULINPYEMBIX (CHCTEMHBIX ) PUCKOB:
PBIHOYHBIN, PUCK HM3MEHEHHS NPOLEHTHBIX CTaBOK, BAJIIOTHBIA, MH(IAUIMOHHBIA MOIUTUYECKUH.
OO6cyxnenne auBepCcU(PUIMPYEMBIX  (HECHCTEMHBIX) PHCKOB:  JIEIOBOTO, (DHMHAHCOBOTO,
onepauoHHoro. O0Cyk1eHne METOJO0B OLIEHKH MHBECTHUIIMOHHBIX PUCKOB: 3KCIIEPTHOTO METOJa,
METO/1a aHaJIN3a, METO/Ia AHATIOTU/, METO/1a KOJTMUYECTBEHHOU OIICHKH.

Opranuzanys ¥ MPOBEACHNE TEKYIEro KOHTPOJIS 3HaHUH oOyuarommxcsi B opme ompoca.
3acnymmBanue pedeparoB 1Mo Teme 3aHATH. Y TOUHEHHE TEMaTHKH pedepaToB W BBICTYMAIOMIUX K
CIIEIYIOIIEMY 3aHSTHIO.

CemuHapckoe/mpaktudueckoe 3ansatue 15 k reme 10. JKu3HeHHBIN UK TPOEKTA.

OO6cyxneHne )KU3HEHHOTO IUKJIa MpoeKTa. JKU3HEeHHBIN UK IPOEKTa IOMOTAeT: YIy4IlIUTh
KOMMYHHKAIIMIO MEXJTy KOMaHIOHW W 3aKa34MKaMmu; ObITh yYBEPEHHBIM, YTO II€Nb JOCTHXKHMA C
MOMOIIBIO JIOCTYIHBIX PECYpPCOB; YIPABIATh PUCKAMH U MHUHMUMH3MpPOBaTh ux. OOcyxaenue ¢as
KU3HEHHOTO LIMKJIA MPOEKTAa: MHUIIAIINS, TNIAHKPOBAHUE, UCIIOJHEHNE, KOHTPOJIIb, 3aBEPIICHUE.

Opranuzanys u NpoBeACHUE TEKYIIEro KOHTPOJIs 3HaHUM o0ydaromuxcs B ¢popMme orpoca.
3acnymmBanue pedeparoB 1Mo Teme 3aHATHA. Y TOYHEHHE TEMATHKH pedepaToB U BHICTYMAIONNX K
CJIEAYIOIIEMY 3aHSTHIO.

CemunHapckoe/mpakTrueckoe 3ansaTue 16 x reme 11. 3aBepuienne npoekra.

OOcyxaeHne 3aBeplICHUs] MPOEKTa KaK 3aKIIOYUTEIHHOTO dTara ero KU3HEHHOTO IUKJIA,
pe3yibTaToM KOTOpPOTO SIBIISIETCSI TIOJITBEPIK/ICHHUE " JTOKyMEHTAIbHOE
odopmieHHe 3aBeplIeHUs] BceX padoT MpOeKTa M OKOHYATENIbHOE pa3pelleHHe BCEX CIIOPHBIX
BOIIPOCOB MEXIY 3aWHTEPECOBAHHBIMH CTOpOHaMH MpoekTa. OOCyXJaeHne CIIEHApHeB 3aKpPBITHS
IPOEKTA:

- €CTeCTBEHHOE 3aBEpIEHUE MPOEKTa (MMPOUCXOANUT, KOTJa MPOEKT JOCTHTaeT CBOUX
KOHEUHBIX 1IeJIEH U 3aKPhIBAETCSI €CTECTBEHHBIM 00pa30M B CPOK);

- HEECTECTBEHHOE 3aBepIIeHUE MpOeKTa (MPOUCXOAUT, KOTJAa MPOEKT JOCTUTaeT
MPEXIEBPEMEHHOTO 3aBEPIICHHS IO PA3IMYHBIM TPUYMHAM: (PMHAHCOBBIM; H3MEHEHHUSIM PIHOYHOU
CUTYallUH; IPOCUYETaM MpH MJIAHUPOBAHUM U B XOJI€ peaIn3alliy IPOEKTa; BOSHUKHOBEHHUS YCIOBUIA,
KOTOPBIE JIENAIOT pealln3alliio MPOEKTa JJIs HHBECTOpa OECIIOIe3HOH ).

OOcyxaenne anropuTMa 3aBepmieHHs mpoekta. OOCyXJeHHe W3MEpPEHHs OICHKH
COLMAJIbHON 3HAYMMOCTHU MPOEKTA.

3acnymuBanue pedeparoB MO TeMmMe 3aHATHA. YTOYHEHHWE TEMAaTHKH pedepaTtoB
BBICTYTAIOUINX K CIIEAYIOLIEMY 3aHSTHIO.

CemuHapckoe/mpakTideckoe 3austue 17 k reme 12. MapKeTHHT MmpoeKTa.

OO6cyxeHre BHEIIHEr0 U BHYTPEHHEro MapKeTHHIa MpoeKkTa. PaccMOTpUM MapKeTHHT B
JIBYX aCIMeKTax: COJepKaHne MaPKETHHTA IMPOSKTAa U PeaTH3alns MapKeTHHTa Ha Pa3IIMYHBIX dTarmax
€ro JKM3HEHHOro mukiaa. OOCyXJIeHHe IIECTH COCTABISAIOUIMX MAapKEeTHHTa: MapKETHHTOBBIE
UCCIICIOBAHMS; pPa3paboTKa CTpaTerMd MapKeTWHTa; (OPMHPOBAHWE KOHIICTIIIUM MapKETHHTA;
nporpaMMa MapKeTHHIa MPOEKTa; OI/DKET MapKEeTWHIa IMPOEKTa; peau3alys MEpOIpHUITUH MO
MapKETUHTY TpOoeKTa. Moienb KU3HEHHOTO IMKJIA MPOAYKIUU KaK OJUH W3 BAKHBIX JIIEMEHTOB
KOHIICTIIIUH [TPOEKTA.

3acnymuBanue pedepaToB O TEME 3aHSITHUS.

Cemunapckoe/mpaktaueckoe 3anstue 18. O630pHoe mpakTHYecKoe 3aHsATHE.


https://blog.ganttpro.com/ru/pravila-raboty-s-riskami-na-proekte/
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O030pHOE MPAKTUYECKOE 3aHATHE: MPOCKT Kak OOBEKT ympaBieHus. OpraHuszaius u
MPOBEJICHUE TEKYIIIETO KOHTPOJIsl 3HaHUH o0y4aronuxcs B hopme ompoca.

3.4.2 JIabGopaTopHbIe 3aHATHS
He npenycmorpeno

3.5 TemaTnka KypcoBbIX NIPOEKTOB (KYPCOBBIX padoT)
He mpenycmorpeno

4 Y4yeOHO-MeTOAUYECKOE U HHPOPMALIMOHHOE o0ecrieueHne

4.1 HopmatusHblie 1okyMeHTbI 1 'OCThbI
He npexycmoTpeHo

4.2 OcHOBHasI JINTEpPATypa
1. Hapenko, A. C. Yopasnenue npoektamu / A. C. Llapenko. — 2-e u3a., crep. — CaHKT-

[MerepOypr : Jlans, 2023. — 236 ¢. — ISBN 978-5-507-46449-4. — Tekcr : aiekTpoHHbIii // JIaHb :

3JIeKTPOHHO-OnOmoTeunas cucrema. — URL: https://e.lanbook.com/book/310193.
2. YrpaBieHHe MPOEKTaMH : y4eOHHK M MpakTukyMm ajis By3oB / A. U. bamamos, E. M.

PoroBa, M. B. Tuxonosa, E. A. Tkauenko ; nmox ob6meit penakuueit E. M. Porosoii. — Mockaa :
NznarensctBo FOpaiit, 2024. — 383 ¢. — (Briciee o6pazoBanue). — ISBN 978-5-534-00436-6. —
Texkcr : oanektpoHHbii // (OOpasoBarenbHas Tutatgopma IOpaiit  [caiit]. — URL:

https://urait.ru/bcode/535573.

3.3y0, A. T. VnpaBneHue npoekTaMu : yd4eOHUK U MpakTUKyM Juid By3oB / A. T. 3y0. — 2-
e u3id., nepepab. u gon. — MockBa : M3garensctBo IOpaiit, 2024. — 397 c¢. — (Boicuee
obpazoBanme). — ISBN 978-5-534-17500-4. — Tekcr : smekrtpoHHBIH // OOpazoBaTenbHas
mnardopma FOpaiit [caiir]. — URL: https://urait.ru/bcode/536083.

4.3 JlonoJIHUTe ILHAS JINTEPaTypa

1. Busnec. IToanas sanukaonenus. — M.: Dkcmo, 2012,

2. busnec-sunukinoneaus / Iox pex. P. I'omos. — M.: Jlamkos u Ko, 2012.

3. Mausrii 6usnec: yueoHoe mocooue / oz pen. B.A. 'opdunkens. — M.: KHOPYC, 20009.

4. TlpeanpuHumarenbcTBo: yueOHuk / mon pen. B.S. Iopdunkens, I'.b. Ionska, B.A.
[[IBanmapa. — 4-e u3n.; nepepad. u non. — M.: KOHUTU-ITAHA, 2007.

5. ®omuueB, A. H. Ynopasnenue npoextamu : yueOHuk / A. H. ®omuueB. — Mocksa :
HamkoB u K, 2023. — 257 c¢. — ISBN 978-5-394-05026-8. — Texkcr : anekrponHbIi // JIaHb :
aNeKTpOoHHO-OnbHoTeynas cucrema. — URL: https://e.lanbook.com/book/315992

6. HeroToH, P. YnpaBnenue npoekramu ot A 1o S / P. HetoToH ; mepeBoj ¢ aHTIIHiCKOTO A.
Kupnuenko. — 7-e uzn. — Mocksa : Anbnuna [Tabmumep, 2016. — 180 c¢. — ISBN 978-5-9614-
5379-9. — Tekcrt : amektpoHHBIH // Jlaup : anekTpoHHO-OMONHMOTeyHast cucrema. — URL:
https://e.lanbook.com/book/95205.

4.4 JnekTpOHHBIE 00pa30BaTeibHbIE PeCypPChl

He npenycmorpeno
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4.5 JIuueH3n0HHOoe ¥ CBOOOTHO pacnpocTpaHsieMoe MPOrpaMMHoOe
odecreueHue

1. Microsoft-Office
2. Microsoft-Windows

4.6 CoBpemMeHHbIe MPodeccHOHATbHBbIE 0a3bl JAHHBIX M HH(pOPMaMOHHbIE
CIIPABOYHBbIE CHCTEMBbI

1. EmuHoe okHO JocTyma K oOpasoBaTelnbHbIM pecypcam @DenepalibHbli  HOpTaA
http://window.edu.ru

2. KowmribrotepHbie UH(POPMAIIMOHHO-TIPABOBHIC CHCTEMBI «KoHCcynbTaHT»
http://www.consultant.ru, «I"apant» http://www.garant.ru

3. OdunmanpHbIi HHTEPHET-MIOPTAJ IPpaBoBoi nH(Gopmanuu http://pravo.gov.ru.

4. Hayunas snekTponHas oubmuoteka http://www.elibrary.ru

5. Poccwuiickast rocymapctBenHast 6ubimoTeka http://www.rsl.ru

6. OBC «YHuuBepcureTckas oubauorexa omnaita» https://biblioclub.ru/index.php

7. Odpunmanpubiii caidlt ®enepanbHOi ciayxkO0bl rocyaapcTBeHHoi cratuctuku (Poccrar)
http://www.gks.ru

8. Pocousneckoncantunr http://www.rbk.ru

9. MUHHCTEPCTBO MPUPOIHBIX PECYPCOB U 3Kostoruu Pd. http://www.mnr.gov.ru

10. UucTuTyT nemorpadudeckux uccnenaoBanuii http://www.demographia.ru

11. l'ocynapcrBenHoe yIpaBJICHUE. DNEeKTPOHHBIN BECTHUK. URL:
http://ejournal.spa.msu.ru

12. TIporuo3s! 1 MPOrHO3UpPOBaHKE WWW.Prognoz.org www.ecfor.ru

13. www.aup.ru/books/i002.htm — agMuHHUCTpATHBHO-YIIPABICHYCCKHI MOPTAL.

14. www.akeu.ru — accorpanust KOHCYJIbTAaHTOB 110 3KOHOMHUKE M YITPABJICHHUIO.

5 MarepuajbHO-TeXHHYECKOe O0ecneyeHue

1. KoMmnbroTepHBIii KJ1acce ¢ MpeAyCTaHOBIEHHBIM MPOTPaMMHBIM 00ecTieYeHIEeM, YKa3aHHBIM
B II. 4.5, MynsTUMEANIHOE 000pyI0BaHMe (TPOEKTOP, MEPCOHAIBHBIN KOMITBIOTEP MPEToaaBaTes).

2. Aynuropus IS JEKIIMOHHBIX, MPAaKTHYeCKUX 3aHsaTuid. OOOpyJIOBaHMWE U ammaparypa:
ayJIUTOpHAs JO0CKa, BO3MOKHOCTh UCIOJIb30BAHUS MYJIbTUMEIUNHOTO KOMILJIEKCA.

6 Meroauyeckue peKOMeH AU

6.1 MeTonnueckue peKOMeHAAIMH JIJIsl PENoAaBaTeIsl M0 OPraHu3aun
o0y4eHust

JanHblit paznen HacTodAlmedl pabodeil mporpamMMmbl IpeIHA3HA4YeH Ui HAYMHAIOIIUX
IpernoJiaBaTesyiei u CrenualucTOB-NIPAKTUKOB, HE MMEIOLUX OIbITa MPEnoJaBaTeIbCKoi paboThI.

JucuunnuHa «YnpaBieHue IpoeKTaMu» siBisiercs aucuuranHon yacti PYII, dopmupyemoit
y4aCTHHKaMU oOpa3oBaTenbHBIX OTHOImIEHHH Onoka bl«/lucuummmusl (Mogymu)» - B1.2 «Yacts,
dbopMupyemasi ydyaCTHHKaMHU OOpa30BaTelIbHBIX OTHOILIEHUI» M obecreynBaeT HayalbHBIN 3Tall
dbopMUpOBaHHEe KOMIIETEHTHOCTH TIO HampaBieHH0 moAroToBku 15.03.04 ApTtomaTtuzanus
TEXHOJIOTMYECKUX IMPOLECCOB M MPOU3BOACTB, Mpoduib «PobGOTEI U pPOOOTOTEXHUYECKHE
KOMILJIEKCBD.

OcCHOBHOE BHMMAaHME B IIPOLIECCE OCBOCHHSA TEM Kypca MPENOJaBaTENIO CICAYET YACIATh
BONpocaM (OPMHUPOBAHUS TOHUMAHUSI HOPMBI IPOEKTHOM JESITEIbHOCTH.


http://window.edu.ru/
http://www.consultant.ru/
http://www.garant.ru/
http://pravo.gov.ru/
http://www.elibrary.ru/
http://www.rsl.ru/
http://www.gks.ru/
http://www.rbk.ru/
http://www.mnr.gov.ru/
http://www.demographia.ru/
http://ejournal.spa.msu.ru/
http://www.prognoz.org/
http://www.ecfor.ru/
http://www.aup.ru/books/i002.htm
http://www.akeu.ru/
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[Ipyu u3ydyeHN ITUCHUIUIMHBI HEOOXOAUMO O0ECeUUTh MTOHUMAaHUE CTYACHTaMU CYLTHOCTH
MPOEKTHOH JEATETLHOCTH U MPAKTHYECKOE OCBOCHUE METO/I0JIOTHH PA3BUTHS HHHOBAIIMOHHON naen
JI0 YPOBHS MacITabupyemMoro ou3Heca.

Teoperndyeckoe H3ydeHHE OCHOBHBIX BOIPOCOB  PAa3[eNoB  JAMCHUIUIMHBI  JTOJDKHO
3aKpEIUIATHCS AKTUBHOM MPaKTHUUECKOI paboTOM B paMKax JUCIHMILTUHBI «Y IPAaBICHUE TPOCKTAMU».

JUist  akTHBM3alMM  y4eOHOro Tpolecca NpH HW3YYCHWH JUCHMIUIMHBL  3(PPeKTUBHO

MPUMEHEHHE TEKYILEro KOHTPOJIS 3HAaHUN 00yJaromuxcs B opMe orpoca, a TakKe 3acIylIMBaHue
pedeparoB 1Mo TeMe 3aHATHSI.

B ycnoBusx — koHCTpyupoBaHHsi ~— 00pa3oBaTelbHBIX  CHCTEM  Ha  IPUHLHUIAX
KOMIIETEHTHOCTHOTO IIO/IXOJa TMPOU30ILIO KOHIENTyalbHOE H3MEHEHHE POJH IPErnoiaBaTels,
KOTOPBIA HApSAAY C TPAAUIMOHHOM POJIbIO HOCUTEINS 3HAHUS BBINOIHSAET (DYHKIUIO OpraHu3aropa
HAYYHO-TIOMCKOBOIl paboOThl CTyAEHTa, KOHCYJIbTaHTAa B MPOLEAYpax BbIOOpa, 00pabOTKM U
UHTEpIpeTaluu UHGOpMauU, HEOOXOIUMOM IS MPaKTHYECKOro JACWCTBUS U JajbHEHIero
Pa3BHUTHS, YTO JIOJDKHO OOSI3aTEIIBHO YYUTBIBATHCS MPHU MPOBEICHUHM MPAKTHUECKUX 3aHATHU TI0
TUCIUILINHE «YTIPaBICHUE IPOEKTAMI.

[TonpoOHoe copepxaHue OTACNBHBIX Pa3fesioB AUCHUIUIMHBI «YTPaBICHHUE MPOCKTAMI)
paccmarpuBaetcs B 11.3.3 pabouei mporpaMMel.

Temarnka npakTHUECKUX 3aHATUH IO pa3jeiaM JUCIUTUINHBI U BHJIAM 3aHATUN OTpaKeHa B
1.3.4 paboueii nporpammebl. [IpoBeeHre TPaKTHUECKUX 3aHATUNH OPUEHTHPOBAH HA:

- W3y4YECHHE CIICUUAIN3UPOBAHHON JINTEPATYPhI U ONMYJISIPHBIX MIEPUOANYESCKUX H3/IaHHH;

- CIIeLMATM3UPOBAHHBIX MH(POPMAIIMOHHBIX CalTOB;

- (hopMupoBaHKE HAYIHO-O0OOCHOBAaHHOTO IOHUMAaHMs OCOOCHHOCTEH yIpaBIIeHHS TPOSKTOM
COBpPEMEHHBIX 00yUaIOLTUXCS;

- TIOCTAaHOBKY LIEJIeH, OmpeesieHHe 3ajad, IJIAaHUPOBAHUE OXKUIAEMOTO pe3yibTara IpH
3aBEpIICHUH MTPOEKTA;

- MAapKETHUHTA TIPOCKTA.

B m3.3 ykazaHo TemaTHyecKkoe cojepkaHue aucuumimHel. B m.3.4  ykazana
CEMUHAPCKUX/TIPAKTHYECKUX U JIA0OpAaTOPHBIX 3aHATHH. [lepeueHb OCHOBHOW M OMOJHUTEIbHON
JUTEpaTypbl U HOBOCTHBIX HWH(OPMAIMOHHBIX CAMTOB, HEOOXOIMMBIX B XOJE MPENoJaBaHUS
TVCIUTUTMHBL  «YTIpaBIIEHUE TPOEKTaMW», NPUBEIACH B 1.4 HacTosmed pabodell mporpaMMel.
[IpenogaBatento cieayeT OPUEHTUPOBATH CTYACHTOB Ha WCIIOJIB30BaHHWE NPU TOJTOTOBKE K
CEeMHMHAPCKUM/TIPAKTHYECKUM 3aHATHUSM T10 TUCIUILIHE COBPEMEHHOW HAYYHOH JTUTEpaTypHhI.

@DOHIBl OIEHOYHBIX CPEJICTB I TEKYIIETO0 KOHTPOJIS M MPOMEXKYTOUHOM aTTecTaliu
00yyJaromerocsi MpUBEACHHI B 1.7 paboueil mporpaMMBbl ¢ y4€TOM KOMIIETEHTHOCTHOTO TMOJX0/a B
npouecce peanuzauuu OI1.

Onenka (GopM TEKymero KOHTPOJS M TPOMEKYTOYHOH aTTEeCTallMd MpeaycCMaTpUBaeT
MOJTOTOBKY K 3a4eTy IO IMPEeJIOKEHHBIM B I1.7.3 BOIpOCaM.

6.2 MeToanueckue yKa3zaHusi JAJis1 00y4YAKOIIMXCHA 110 OCBOEHUIO TMCUMILINHBI

[Tonydyenue yrnyONeHHBIX 3HAHWA MO JUCIMIUIUHE JOCTUTAeTCS 3a CUET AaKTUBHOM
CaMOCTOSITENLHON paboThl o0yvaronuxcs. Beigensempie 4achl eIeco00pa3HO HCIONb30BATh IS
3HAKOMCTBA C Y4eOHOM M HAy4YHOW JUTEPATypol MO MpodiemMam JUCIUIUIMHBI, aHAJIW3a HAyYHBIX
KOHIICTIIHI.

B pamkax AUCIUTUIHHBI TPEAYCMOTPEHBI pa3IMuHbIe (HOPMBI KOHTPOJISI YPOBHS TOCTHKEHUS
00y4JaroIMMUCS 3asBICHHBIX MHAUKATOPOB OCBOCHUS KOMITETEHITHIA.

@DopMBI TEKYIIETO KOHTPOJII — aKTUBHOCTh pPA0OThI Ha TPAKTUYECKUX 3aAHATHSIX,
TECTUPOBAHUE.

DopMOil MPOMEKYTOUYHOTO KOHTPOJS MO JUCIHUIUIMHE SIBJISIETCS 3a4€T B XOJE€ KOTOPOIO
OIICHUBAETCS YPOBEHb JIOCTIIKECHUS OOYYAIOIIMMHCS 3asBICHHBIX WHAMKATOPOB OCBOCHUS
KOMIIETEHIIHI.
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6.2.1 Meroandeckue yka3zaHus IO OCBOSHUIO JUCIUTUIAHBL.

CeMUHApPCKUE/TIPAKTUYCCKUE 3aHATUS TPOBOJAATCS B COOTBETCTBHHM C COJCPKAHUEM
HacTosmiel paboueil mporpammbl B oduaitn (opmare. Ilocerenne ceMUHAPCKHUX/TIPAKTUIECKUX
3aHATHUH SBJISETCSI 00513aTEIHLHBIM.

[TpoBeneHHEe CEMHHAPCKUX/MIPAKTHYECKUX 3aHATHH 10 JUCHUIUIMHE «YTIpaBicHUE
HPOEKTAaMI» OCYILECTBIISIETCS B CIICAYIOIIUX (hOopMax:

—  OMpOC MO MaTepuaiaM, PACCMOTPSHHBIM Ha JICKIMSAX M N3YYCHHBIM CAMOCTOSITEILHO T10
PEKOMEHIOBAaHHOM JINTEPAType;

—  aHauu3 U 00CY)KIEHUE BOMIPOCOB 110 TEME 3aHSATHS;

— TpencTaBieHue pedepara/scce;

—  KpaTKoe BBICTYIUIEHHE 110 TeMe pedepaTa/acce U OTBETHI Ha BOIPOCHI.

AKTHBHOE y4aCTHE B CEMHUHAPCKHUX/TPAKTHUCCKUX 3aHATHUSAX SIBISIETCS 00s3aTeIIbHBIM.

[ToaroroBka K MPAKTHYECKUM 3aHATHSIM O0S3aTElIbHO BKJIHOYAeT B ceOs HU3ydeHHUE
KOHCIICKTOB JICKIIMOHHOI'O MaTtcpuajla H peKOMCHIIOBaHHOfI JUATCPATyphbl A aJACKBATHOI'O
NOHUMAaHHsI YCIIOBHS M Cloco0a BBINOJHEHHS 3aJaHHi, 3alUIaHMPOBAHHBIX MpEIOJaBaTeeM Ha
KOHKPETHOE MPAKTUYECKOE 3aHSTHE.

6.2.2 MeTtoanueckue yka3zaHHs K BHEAYAUTOPHON CaMOCTOSITETILHOM padoTe.

Camocrosrenbaas paboTa SABISETCA OCHOBHBIM BHIOM PAabOTHI 10 OCBOEHHIO TEOPETUYECKHX
MaTepuaioB Kypca U MpUOOPETEHUIO TPYIOBBIX HaBBIKOB BO BpeMs, CBOOOJHOE OT 00s3aTeNbHbIX
y4eOHBIX 3aHATHHA. TEOPETHUECKOro MarepHuaia U IpuoOpeTeHHe TpeOyeMbIX HaBBIKOB B paMKax
[lens camocToATENbHON PaOOTHI — MPAKTUUYECKOE YCBOCHHUE O0yUaIOIIMMHUCST KOMITETEHIIUM.

CamocrodrenbHas paboTa 00ydaronierocs Hajl ycBOGHHEM y4eOHOro MaTepHaa 1no yueoHomn
JUCIUIUINHE MOXKET BBINOJIHATBCA B OMOMMOTEKE YHHBEpcHUTeTa, YYEOHbIX KaOHMHETax,
KOMIIBIOTEPHBIX KJIaccaX, a Takke B JOMAalIHUX YyciaoBusX. ColepkaHue U KOJUYECTBO
CaMOCTOSITENIbHOM paboThl 00ydarolierocs omnpezensercs y4yeOHONM NporpamMmol IUCHMILIUHBL,
METOJUYECKUMH MaTepHallaMy, IPAKTUUECKUMU 3aJaHUSAMH U YKa3aHUSIMU IIPENO1aBaTeNs.

H3yueHne OCHOBHOW M JIONOJHUTEIBHOW JIMTEPATYphbl IO JUCHMIUIMHE IPOBOAUTCS Ha
PETYJIIPHOM OCHOBE B pa3pe3e KaKIAOW TEMBbI JJIs MOATOTOBKHM K ITPOMEXYTOYHOM aTTeCTaluu IO
JUCIUIUINHE «YTIpaBieHue npoekraMuy». CIHCOK OCHOBHOM M JIOMOJIHUTEIBHOW JUTEpaTyphl IO
JUCLUIUIMHE IPUBE/IEH B 1.4 HacTosIIel pabodell mporpaMMsl.

IToaroTroBka K NPAKTUYECKOMY 3aHATUIO. [IpakTHdeckue 3aHATHSA MO3BOJISIOT Pa3BUBATh y
00yyaromerocsi TBOPYECKOE TEOPETHUYECKOE MBIIIJICHHE, YMEHHE CaMOCTOSITEIbHO M3Yy4aTh
JUTEpaTypy, aHAIM3UPOBATh MPAKTHUKY; y4aT YeTKO (OPMYJIUPOBAaTh MBICIb, BECTH TUCKYCCHIO, TO
€CTh UMEIOT UCKIIIOUNTENBHO BaXKHOE 3HAYEHHUE B PA3BUTUN CAMOCTOSITEILHOTO MBIIIIEHUS.

[TogroroBka K MpakTHYECKOMY 3aHSATHIO BKJIIO4YaeT JBa drarna. Ha mnepBoM arare
00yYaroImuics TIIAHUPYET CBOIO CAMOCTOSITENIbHYIO PaboTy, KOTOpasi BKIIIOUAET: YSICHEHUE 3aaHus
Ha CaMOCTOSITENIbHYIO paboTy; MoAOOp OCHOBHOW M JOMOJIHUTENBHOMN JIMTEPATYphl; COCTaBICHUE
wiaHa paboTbl, B KOTOPOM OIPEIENSIOTCS OCHOBHBIE IYHKTHI MPEJICTOSAIIEH MOArOTOBKH.
CocrapieHue iaHa JUCHUILTMHUPYET U MOBBIIIAET OPraHU30BaHHOCTD B paboTe.

Bropoii aTan BKIIIOYaeT HEMOCPEACTBEHHYIO MIOJArOTOBKY K 3aHATHIO, KOTOpas HAUWHAETCS C
M3YYEHHsS OCHOBHOM M JOIMOJIHUTENBbHON JuTepaTyphl. Ocoboe BHMMAaHHUE MPU 3TOM HEOOXOIMMO
0o0paTuTh Ha COJEpPKAHHWE OCHOBHBIX MOJOXEHUH W BBIBOJIOB, OOBSICHEHHE SIBICHUH M (DaKTOB,
YSCHEHHE TPAKTHYECKOTO MPUIOKEHHS pPACCMATPUBAEMBIX TEOPETHYECKUX BOIpocos. J[lamee
ClIeZlyeT MOATOTOBUTH TE3UCHI JJSl BBICTYIUIGHHMH 1O BCEM Y4eOHBIM BOIIPOCAM, BBIHOCHUMBIM Ha
IPAaKTUYECKOE 3aHATHE WJIM 10 TeMe pedepaTa, BHIHECEHHOW Ha 3aHATHE, MPOJyMaTh MPUMEPHI C
1EeNbI0 00ECTIeYeHNS TECHOM CBSA3HM M3Y4aeMO TEMBbI C PealbHOM KU3HBIO.
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['0TOBSICH K BBICTYIIJICHHIO B PAMKaxX MPAKTHYECKOTO 3aHSTHS, IIPU HEOOXOAMMOCTH CIIEAyeT
00paTUThCA 3a MOMOIIBIO K MPENoaBaTeio.

MeToauyecKkre YKa3aHus 10 IOATOTOBKE K MPOMEKYTOUYHOM aTTECTAIUN

[TpomMexyTodHas aTTecTanus Mo JUCIUTUTHHE «Y TPABJICHUE MPOSKTaMI TIPOXOANT B popme
3auera. [IpuMepHBIi MepeYeHb BOMPOCOB K 3a4eTy MO JUCIHUILIUHE «YTIpaBiICHUE MPOCKTaMU» H
KPUTEPUU OIIEHKH OTBETA 00YUaIOIETOCs IS IIeJIeH OI[CHKHU JOCTHKCHHSI 3asBIICHHBIX HHANKATOPOB
c(hopMUPOBAHHOCTH KOMIETEHIIMU TpuBeeHbI B coctaBe ®POC 1o AMCIUIUIMHE B 1.7 HACTOSAIIEH
paboueii mporpaMMmsl.

OOyyarmuiicss JOMyCKaeTcss K MPOMEKYTOYHOM aTTeCTallMd 1O JUCHUIIMHE BHE

3aBUCHMOCTH OT PE3YyJIbTAaTOB TEKYIIETO KOHTPOJIS yCIIEBAEMOCTH.

6.2.3 OcoOeHHOCTH peau3aluy AUCIUILINHBL JJI1 MHBAJIMOB U JIMI[ C OTPAaHUYCHHBIMU
BO3MOYKHOCTSIMH 3/I0POBbSI

OOyuenue Mo AUCUUILTHHE «YIpaBlIeHUE TPOSKTaMU» UHBAIUOB U JIUII C OTPaHUYEHHBIMH
BO3MOXKHOCTSIMU 3710poBbsl (Hasiee OB3) ocymiecTBIseTCs MpenoiaBaTesieM ¢ Y4eTOM 0COOCHHOCTEH
NCUXO(U3UUECKOTO PA3BUTHUS, WHAMBHAYAIbHBIX BO3MOXXHOCTEH M COCTOSHHUS 3I0POBbSI TaKUX
00yJaroIIHXCsl.

Jlis CTYAEHTOB ¢ HapylIeHUsSIMH ONOpHO-IBUTraTenbHOM ¢GyHkiuu u ¢ OB3 mo cinyxy
MPEAYCMATPUBAETCA COIMPOBOXKIACHUE JIEKIUA W NPAKTHYECKUX 3aHATUA MYJIbTUMEIUNHBIMU
CpEICTBAMU, pa3JaTOYHBIM MaTEPUATIOM.

st crynentoB ¢ OB3 no 3penuto nmpenycMaTpuBaeTcsl MPUMEHEHUE TEXHUUYECKUX CPEJICTB
YCUJIGHUSI OCTaTOYHOTO 3peHUus, a TaKkKe MPeAyCMOTpEHAa BO3MOXXHOCTh Pa3pabOTKH
ayJIMoMaTepualloB.

[To nucnumninae «YTpaBieHUue IPOeKTaMu» 00ydeHHe HHBAIUOB | JIUI[ C OTPAaHUYEHHBIMU
BO3MOKHOCTSIMU 3/I0POBBSI MOXKET OCYIIECTBIISTHCS KaK B ayJUTOPHUH, TaK M C HUCIOJIb30BAHHEM
AIIEKTPOHHONH  MH(OPMAIIMOHHO-00pa30BaTeNbHON  cpedbl, O00pa3oBaTeNbHOrO TMOpTala H
ANEKTPOHHOM MOYTHI.

7/ @oH] OLIEHOYHBbIX CPEICTB

B mporecce 00y4eHust HCTIOIB3YIOTCS CIEAYIONTNE OLEHOYHBIE (POPMBI CAMOCTOSATEIBHOM
paboTHI CTYIEHTOB, OLIEHOYHBIE CPEJICTBA TEKYIIEr0 KOHTPOJIS YCIIEBAEMOCTH U IIPOMEKYTOYHBIX
aTTECTALAN:

- pedepat/acce;

- KOHTpOJIbHas paboTa;

- YCTHBIH OIIpOC;

- 3a4er.

O1ieHOUHBIE CPE/ICTBA TEKYILETO KOHTPOJISI YCIIEBAEMOCTH BKJIFOUAIOT KOHTPOJIbHBIE
3aJ]aHAs TI0 PAKTUIECKUM padoTaM MHIMBUIYAIHHO ISl KAXKI0TO 00yJaroIIerocs.

B pesynbraTe 0cBOCHMS AMCHUIUIUHBI (MOAYIIS) (GOPMUPYIOTCS CieIyIoIue KOMIIETECHIINH:

Kon HanMeHoBaHMe KOMIIETEHIIMH BHIITYCKHUKA
KOMIICTCHIIUH
CnocoOeH OCyIIeCTBIATh TEXHUKO-DKOHOMHYECKOE 000CHOBAHNE TIPOSKTHBIX
K-8, pEIICHUH U TEXHUYECKOE 3a/IaHie Ha pa3padOTKy aBTOMATH3WPOBAHHBIX U
p06OTI/ISI/IpOBaHHI:IX CHUCTEM C TOUKHN 3peHI/I}I TCXHUKO-D3KOHOMHNYCCKUX
ITOKa3aTelieii.
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7.1 MeToabl KOHTPOJIS U OLIEHNBAHUSA Pe3yJIbTATOB 00y4eHUs

IlepeyeHb OLIEHOYHBIX CPEACTB MO JUCHUILIHHE «YIPaBJieHHe TPOEKTAMU»

/1

Bun konTpos
pe3yabTaTOB
oOyueHus

Haunmenopanue
KOHTPOJISI
pe3yabTaTOB
o0y4eHus

Kpatkas xapakTeprucTuka KOHTPOJIS Pe3yIbTaTOB
oOy4deHus

Texymuit

VYeTHBII o1poc

Y CTHBII OIIPOC MTPOBOJUTCS C LENBIO TPOBEPKU U OLICHKH
3HAHUH CTYACHTOB I10CJIE U3YYECHMS TEMBI IIPAKTUYECKOH
paboTbl M IMO3BOJISIET OLEHUTh CHOPMHUPOBAHHOCTH
koMmreTeHIIMH. CTyAeHTy 3aJaloTCsi THUIIOBbIE BOIPOCH]
[0 TeMe IpaKTHYecKoW paboThl, HO He Oonee 3x
BOIIPOCOB.

Texymuii

KoHnTponsHas
pabora

KonTponbHas paboTra MPOBOJUTCS Ha TOCIEIHEM
3aHATHUM HM3y4aeMOM TeMbl. B paMkax KOHTPOJIbHOM
paboThI IPOBEPsIETCS BiIaIeHUE TEPMUHOJIOTUEN, 3HAHUE
(aKTOB ¥ IOHUMaAHUE NTPOOIIEMBI.

Texymuit

Pedepat/Dcce

Pedepar/Occe  TOTOBUTCS ~ KaXIbIM  CTYJIECHTOM
WH/IMBUYAJILHO 332 HENIENIO JI0 TPOBOAMMOTO CEMHHAPA
M0 COOTBETCTBYIOIICH TeMe. ABTOpHI pedepaToB/rcce
MPUTJIAMIAIOTCA ISl BBICTYIUICHHST Ha CEMHHAPCKOM
3aHSTHH C JIOKJIA/IOM.

[IpomexyTouHbIit

3auer

[IpomexxyTouHast aTTecTanus oOydaromuxcs B (opme
3auera MPOBOAUTCS MO pe3yJbTaTaM BBINOJHEHHUS BCEX
BUJIOB y4eOHOW pPabOTHI, MPETyCMOTPEHHBIX Yue€OHBIM
[IAHOM TI0 JaHHOW AMCUHUIUIMHE (MOJIYII0), TMPU ITOM
VIUTBIBAIOTCS ~ PE3YJbTaThl  TEKYIIETO  KOHTPOJIs
yCIIeBaeMOCTH B TeueHue cemectpa. OIeHKa CTeleHH
TOCTHKEHUS 00y4aromuMucs TUTAHUPYEMBIX
pe3yNnbTaTOB OOy4YeHHS MO AMCHUILTHHE (MOIYIIO
MMPOBOJIUTCS TIPEToiaBaTesieM, BEAYIIUM 3aHATHS TI0
MUCUUIIIMHE (MOAYJII0) METOJOM AKCIIEPTHON OIEHKH,
[To uToram mpoMeKyTOYHOM aTTECTAUH TTO JUCIUTLIMHE
(MOIyNI0)  BBICTaBIsIETCA  OIICHKA

«3aYTEHOY WIIH «HE 3aYTCHO».

3aueT mpoBOAUTCS B ycTHOW (opme. B aymuropun
HaXOJUTCS TIPENo/aBaTesib U He Oornee 5 dYenmoBeK w3
yucia CTyIAeHTOB. BOo BpeMs mpoBedeHHUs 3adeTa ero
VIaCTHUKAaM  3ampemaeTcs UuMeTh Tpu cebe U
MCIIONIb30BaTh CPEJICTBA CBSA3U (COTOBBIE TeNe(OHBI,
MUKPO(DOHBI U Tip.). CTyIEHTY BBIAACTCS OUJIET C TPEeMs
TEOPETUUECKUMU BOIPOCAMH. Konuuectso
TOTIOJTHUTENBHBIX ~ BOIPOCOB — He Oonee JABYX|
KonuyecTBO JOMOMHUTENBHBIX BOMPOCOB 3aBUCUT OT
MOJIHOTHI OTBETA CTYJeHTa. BpeMsi MOATOTOBKH K OTBETY

He 6oee 40 MUHYT.
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paboueii

porpammoit

K nmpoMexxyTouHON aTTecTaiuy JOMYCKAalTCA TOJIBKO
CTYACHTBI, BBHIIIOJHHUBILKE BCE BBl y4eOHOH paboTH,
[PeyCMOTPEHHBIE
JIMCHUATIIIMHE «YTIPABICHUE IPOCKTAMM.

110

7.2 llIkana ¥ KPUTEPUHU OLIEHUBAHUS Pe3yIbTATOB 00yUYeHHsI

IlokazaTenem OLICHUBaHUA KOMHGTCHHI/Iﬁ Ha pa3/IMYHbIX dTallax ux (bOpMPIpOBaHI/IH ABJIACTCA

JOCTHXKEHHE 00YJaroIUMHUCA MJIAHUPYEMBIX PE3YJIbTaTOB 00YUYEHHS MO AUCHUIIIMHE (MOIYIIIO).

Kpurtepuu oneHuBaHus

IToxka3arein He 3a4Teno 3aureHo
2 3 4 5

3HATH: OoOyuaroruiics Obyuaromuiics Obyuaromuiics Obyuaromuiics
- METO/BI ¥ CIIOCOOBI JIEMOHCTPUPYET JIEMOHCTPHUPYET JIEMOHCTPHUPYET JIEMOHCTPUPYET
OCYIICCTRICHHS MOJTHOE OTCYTCTBHUE HETIOJIHOE YaCTUYHOE MTOJTHOE
npodeccHoHaNbHON WM HEIOCTATOYHOE COOTBETCTBHUE COOTBETCTBHE COOTBETCTBHE
JIEATETHHOCTH C COOTBETCTBHUE CIIEIYIOIIIX 3HAHUIA: CIIEIYIOIIMX 3HAHUIA: CIICYIOIIMX 3HAHUIA:
y4eTOM CIIETYFOLIMX 3HAHUIA: - METOJBI U CIIOCOOBI - METOJBI K CIIOCOOBI - METOJBI M CIIOCOOBI

IKOHOMHYECKHX H
JPYTUX OTPaHUYCHUM
Ha BCEX dTanax
TUTAHUPOBAHUS
HWHKCHEPHOTO
MPOEKTA,;

- OCHOBBI
IKOHOMHYECKOTO
aHaliu3a 3aTpart, BUJIbI
3aTpaT; CrocoObl
ONTHMHU3AIMHU 3aTpar.

- METO/IBI K CIIOCOOBI
OCYIIECTBIICHUS
poQeCcCHOHATBHON
JICATEIILHOCTH C
y4eTOM
SKOHOMUYECKHX U
JPYTUX OTPaHHYCHHUN
Ha BCEX JTanax
TUTAHUPOBAHUS
HUHKCHEPHOTO
NPOCKTA;

- OCHOBBI
KOHOMHYECKOTO
aHaJIM3a 3aTpaT; BUJIbI
3aTpaT; crnocoObl

OCYIIIECTBIICHHS
npo¢hecCHOHAIBHON
JIESITeNIEHOCTH C
y4eToM
SKOHOMHUUECKHX U
JIPYTHX OTpaHUYCHUH
Ha BCEX dTamax
TUTAaHUPOBAHUS
HWHXEHEPHOTO
MPOEKTa,;

- OCHOBBI
9KOHOMUYECKOTO
aHaJIM3a 3aTPaT; BUIBI
3aTpart; CrIoCOObI
ONTHUMHM3AIMH 3aTpar.

OCYIIIECTBIICHHS
npo¢hecCHOHAIBHON
JIeSITeNIEHOCTH
y4eToM
SKOHOMHUUECKHUX U
JPYTHX OTPaHUYCHUH
Ha BCEX dTamax
TUTAaHUPOBAHUS
HWHXEHEPHOTO
MIPOEKTa,;

- OCHOBBI
9KOHOMUYECKOTO
aHaJIM3a 3aTPaT; BUIBI
3aTpart; CIIoCOObI
ONTHUMHM3AIMHU 3aTpar.

OCYIIECTBIICHHS
npohecCHOHAIBHON
JIESITEJIBHOCTH C
y4eToM
SKOHOMHUYECKHX U
Apyrux
OTpaHWYECHUH Ha
BCEX JTamax
IUTAaHUPOBAHUS
HUHXEHEPHOTO
MIPOEKTA,;

- OCHOBBI
SKOHOMHYECKOTO
aHaJIM3a 3aTpar;
BHJIBI 3aTpaT;

onTuMuszalMy 3arpar. | Jlomyckarorcs Homnyckarores CIOCOOBI
3HAYUTEJIbHBIC HEe3HAYUTEIIbHbIC ONTHMH3ALMN
ONIMOKH, IPOSIBIISIETCST | OIMIMOKHU, HETOYHOCTH, | 3aTpar.
HEJIOCTaTOYHOCTh 3aTpyIHEHUS TIPH CBoOosHO
3HAHMH, TI0 pALY AHAINTHYECKHX ornepupyer
HoKa3aresieH, onepanusx. MIPpUOOPETEHHBIMH
oOyuarommiics 3HAHUSMHU.
UCTIBITHIBAET
3HAYNTEIIHHBIC
3aTpyJHEHUS MPH
OTIEpUPOBAHUN
3HAHMSAMHM TIPH UX
MepeHoce Ha HOBBIE
CUTYaIUH.
YMeThb! OOyyatomuiicst He OOyyarormmiics OOyyarormmiics O0yyarommmuiics
- IPOBOJIUTH Makpo- M | yMEeT WIH B JIEMOHCTPUPYET JIEMOHCTPUPYET JIEMOHCTPHUPYET
MHUKpPOIKOHOMUYECKUH | HEOCTATOYHOU HETOJIHOE YaCTUYHOE TIOJTHOE
aHaJIN3, OLICHUBATh CTENEHU YMEET: COOTBETCTBHE COOTBETCTBHE COOTBETCTBUE
HSKOHOMHUYECKHE 1 - IPOBOJUTH MaKpO- M | CIEIYIOIINX YMEHHH: CIIEIYIOUINX YMEHHHA: | CIEAYIOIINX
JpyTHe OTPAaHUICHUS MHKPOIKOHOMHYECKHH | - MPOBOIUTH MaKpo- M | - MPOBOAWUTH MAaKpPO- U | YMEHHIA:

Ha BCCX dOTamax
TUTAHUPOBAHUA
HWHXCHCPHOTO
IMPOCKTa,

aHaJIn3, OLICHNBATh
OKOHOMHUYCCKUEC U
Apyrue orpaHn4eHusd
Ha BCCX 3Taliax

MHKPO3KOHOMUYECKUN
aHaJN3, OLICHUBATh
9KOHOMHUYECKUE U
JIpyrue OrpaHuveHust

MHKPO3KOHOMUYECKUN
aHaJn3, OLICHUBATh
9KOHOMHUUYECKUE U
JIpyrue OrpaHuveHust

- IPOBOAMTH MaKpO-
u
MHUKPOIKOHOMHUYECK
WY aHaJIn3,
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- YKPYITHEHHO TUTAaHUPOBAHUS Ha BCeX dTarax Ha BCEeX dTarax OLICHUBATh
paccYMTHIBATD HWHKEHEPHOTO TUTAaHUPOBAHUS TUTAaHUPOBAHUS HSKOHOMHUYECKHE
3aTpaThl Ha MIPOEKTa,; WHXEHEPHOTO WHXEHEPHOTO JIpyTHe OTpaHHYCHUS
obecreueHne - YKPYITHEHHO MIPOEKTA; MIPOEKTA; Ha BCEX JTarnax
JEATETbHOCTH paccUuTHIBaTh - YKpPYTTHEHHO - YKPYTIHCHHO IUTAaHUPOBAHUS
MPOU3BO/ICTBEHHBIX 3aTpaThl HA paccunTHIBaTh paccunTHIBaTh HWHXEHEPHOTO
HO/Ipa3ZIeICHAH, obecreueHne 3aTpaThl HA 3aTpaThl HA MIPOEKTa;
IUIAaHUPOBATh U JEATENbHOCTH obecrieueHne obecrieueHne - YKpYITHEHHO
OINITHUMH3UPOBATH TIPOU3BOACTBEHHBIX JEATETbHOCTH JEATETbHOCTH paccUnTHIBATh
3aTparTsl. TIOpa3ACICHIH, MPOU3BOICTBEHHBIX MPOU3BO/ICTBEHHBIX 3aTpaThbl HA
IUTAHUPOBATh U HOJIpa3/ieNeHNH, HOJIpa3/ieNeHNH, obecrieueHne
ONITHMU3UPOBATH TUIAaHUPOBATh U TUIAaHUPOBATh U JIeATeIbHOCTH
3aTpaTel. ONTHMH3UPOBAThH ONTHMH3UPOBAThH MPOU3BOICTBEHHBIX
3aTparThl. 3aTpaThl. NozIpa3/iesIeHNH,
Jonyckatorcst YMeHHs OCBOEHBL, HO | IUIAHUPOBATH U
3HaYUTEIIbHBIE JIOITyCKAaI0TCs ONTHMH3UPOBATH
OLIMOKH, POSIBISIETCST | HE3HAYUTEIbHBIC 3aTparhl.
HEJJOCTaTOYHOCTD ommuOKH, HeTouHocTH, | CBoOOIHO
YMEHUH, 110 psIy 3aTpyJHEHHS IPU ornepupyer
TMoKa3areseH, AHAINTHYECKHX PHOOPETEHHBIMU
o0yJaronuics oTIeparysx, IepeHoce | YMEHHSAMH,
UCTIBITBIBACT YMEHHUI Ha HOBEHIE, MIPUMEHSET UX B
3HAYUTEIIbHBIC HECTaH/apTHBIC CHUTYalusx
3aTpyJHEHUs IPU CHUTYaIIWH. TOBBIIICHHOM
OTIepUPOBAHUH CJIOHOCTH.
YMEHUSIMH TIPH UX
NepeHOCe Ha HOBBIC
CHUTYaIlnH.
BJIA/IeTh: OO0yyarommuiics He | OOyuaromuiics B OO0yyarormmiics OO0yJatomruiics B
- HaBBIKAMH BIIaJICeT WM B | HEIOCTaTOYHOU YaCTHYHO BJIAJICET: MIOJTHOM 00BeMe
OLICHUBAHUSA HEJJOCTaTOYHON CTETICHH BIIA/ICET: - HaBBIKAMH BIIAJICET:
9KOHOMHYECKHX 1 CTEICHH BIIAJICET - HaBBIKaMH OLICHUBAHUS - HaBBIKAMH
JPYTUX OTPAaHUYEHUH | - HABBIKAMH OIICHUBaHHUS HSKOHOMHYECKHX U OLICHUBAHUS
MPOEKTHOM OLICHUBAHHUSI SKOHOMHYECKUX U JIPYTHX OTPAaHUYEHUH | SKOHOMHYECKUX U
JIeATeIIbHOCTH; HSKOHOMHUUECKHX U JIPYTUX OTPAaHWYCHAH | MPOEKTHOU JPYTHX
NPUHATHUS IPOCKTHBIX | JPYTUX OTPaHUYCHUH | MPOEKTHOM JIeSITeNIEHOCTH; OTpaHUYECHUH
pEeLICHHIi C yueToM HPOEKTHOM JIeSTebHOCTH; NPUHSATHUS IPOCKTHBIX | MPOEKTHOM
KOHOMHYECKHX, JIeATELHOCTH; NPUHSATHUS IPOCKTHBIX | PELICHUH C yIeTOM JIeSTeIIbHOCTH;
9KOJIOTHYECKHX, NPUHATHUS NPOCKTHBIX | PEIIeHHUH ¢ y4eToM 9KOHOMHUYECKHX, TPUHATHS
COLMAIBHBIX M IPYTUX | PEIIeHUH C y4eTOoM 9KOHOMHUYECKHX, IKOJIOTHYECKHX, MPOEKTHBIX
OTpaHUYECHUH; 9KOHOMHYECKHX, IKOJIOTHYECKHX, COLMAIBHBIX M IPYTUX | PELIeHUH C yueToM
- HaBBIKAMH 9KOJIOTHYECKUX, COLMAJIbHBIX M JIPYTHX | OrpaHHYEHUH; 9KOHOMHUYECKHX,
MPOBEICHUS OLICHKH COLMAJIBHBIX U JIPYTUX | OrpaHUYEeHHH; - HaBBIKAMH 9KOJIOTHYECKHX,
3aTpar NpOEeKTa; OrpaHUYEHUH; - HaBBIKAMH MPOBE/ICHUSI OLICHKH COLMAIBHBIX U
MPOBEIEHUS OLICHKH - HaBBIKaMH NPOBEICHUSI OLIEHKH 3aTpaTr NpOEeKTa; Jpyrux
3¢ dexTHBHOCTH MIPOBEJICHUSI OLICHKU 3aTpaT NPOEKTa; MPOBEICHUSI OLIEHKH OTpaHUYEHUIH;
paboT. 3aTpaT MPOEKTa, MIPOBEJICHUS OTICHKH 3P PeKTUBHOCTH - HaBbIKaMH
MIPOBEJICHUSI OLICHKU a¢dexTrBHOCTH pabor. IIPOBEJICHUSI OLICHKH
3¢ pexTHBHOCTH pador. HaBbiku 0CBOEHBI, HO 3aTpaT NPOEKTa;
pabor. OO0yuaromuiics JIOTTYCKAIOTCSI MIPOBEICHUS OTICHKU
UCIIBITHIBAET HE3HAUYUTEIIbHbIE 3¢ PeKTUBHOCTH
3HAYUTENbHBIE OIIMOKH, HETOYHOCTH, | paboT.
3aTpYIHEHUS IPH 3aTpYIHEHUS IPH CBo60o1HO
MPUMEHEHNHU HaBBIKOB | aHAIMTHYECKUX MPUMEHSIET

B HOBBIX CUTyallUAX.

orepauusx, IepeHoce
YMEHHUI Ha HOBEIE,
HECTaHIAPTHbIE
CUTYaLUH.

IIOJTyYEHHBIE HaBbIKU
B CUTyalHsAX
MOBBIIIICHHOM
CIIOKHOCTH.
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HIkana oueHUBaHMSI MPOMEKYTOYHON aTTeCTAUMM: 3a4eTa

HIxana
OLICHUBAHUSA

Onucanue

3aureHo

BrimonHeHs! Bce BUIbI yueOHON pabOThl, MPEyCMOTPEHHbIE YYEOHBIM IIAHOM.
CTygeHT JEeMOHCTPUPYET COOTBETCTBHE 3HAHWUW, YMEHMM, HaBBIKOB
NPUBEICHHBIM B TallMIax [OKa3zaTeisiM, OINepupyeT MNpuoOpETEeHHBIMU
3HAHUSMU, YMEHUSIMU, HABBIKAMHU, MPUMEHSAET MUX B CUTYalUSAX IOBBILICHHOU
CJIOKHOCTH, HE€ HCIBITHIBACT 3aTPYAHEHUN IPU AHAJTUTUUYECKUX OIEpalusx,
MEPEHOCE 3HAHUI U YMEHUI HA HOBBIEC, HECTAHJAPTHBIE CUTYAlMH.

He 3aureno

He BeImonHeH oguH wiu Oosiee BHIOB y4eOHOW paboThI, MpPeayCMOTPEHHBIX
yuyeOHbIM IU1aHOM. CTyIeHT JEeMOHCTPHpPYET IIOJHOE OTCYTCTBUE WIIU
HEJIOCTATOYHOE COOTBETCTBUE 3HAHUM, YMEHHH, HABBIKOB IIPUBEICHHBIM B
TaOJIUIAX IOKa3aTessIM, JOIMYCKAIOTCs 3HAYMTEIbHbIE OLIMOKM, MPOSBIISETCA
OTCYTCTBME 3HAHUM, yMEHUI, HABBIKOB I10 Psly ITOKA3aTEJIEH, CTYJEHT HE MOXKET
OIEpUPOBATh 3HAHUSAMHU U YMEHUSIMU IIPU UX IIEPEHOCE HA HOBBIE CUTYAlUH.

IIkaja oueHUBaHUA TEKYLIEr0o KOHTPOJIS.

HaumenoBanue
KOHTPOJISI
pe3yNbTaToB
00yUeHHSI

[Ixama orteHuBaHus

Onucauue

VYceTHBIT onpoc
10 TEME paszena

3auteHo: HabpaHo 2 u 6ojee 6aIoB
He 3aureno: nabpano 1 u menee
0asoB.

Kputepun oreHUBaHUS IPH OTBETE
Ha BOIIPOC:

*2 6ata — CTY/ICHT IMOJTHOCTBIO
OTBETHJI Ha BOIIPOC;

*1 0a1 — CTYAEHT 4YaCTUYHO OTBETUIT
Ha BOIPOC, HE TIOJTHOCTHIO PACKPHITa
TEMaTHKa BOIPOCa.

CryneHTtaM 3aJat0TCsl TUIIOBBIE
BOIPOCHI TI0 TEME MPAKTUUECKUX
3aHATUH, AJI [TOTYUYEHUs 3a4eTa
KaK/]IbIM CTYJICHT JIOJDKEH HaOpaTh
HEOOXO0IMMOE KOJI-BO 0aJJIOB
OTBETaMM Ha BONpPOCkl. Kax b1
CTYJIEHT MOKET OTBETHUTH HE OoJiee
4yeM Ha 3 Borpoca.

KonTtponpHas
pabota

OtinnuHo - PaboTa BEICOKOTO
Ka4eCTBa, YPOBCHbD BBITOJTHCHHUS
OTBEYaET BCEM TPEOOBAHUSM,
TEOPETUIECKOE COJIepIKaHNe Kypca
OCBOEHO MOJTHOCTHI0, O€3 TPOOEIoB,
HE0OXO0TUMBIC MPAKTUICCKUE HABBIKU
paboThI C OCBOEHHBIM MaTEPHAIIOM
c(hopMUpOBaHBbI, BCE
MPeyCMOTPEHHBIE TPOrPaMMOi
o0Oy4deHus yueOHbIe 3aaHus
BBITIOJTHEHBI, JINOO HEKOTOPHIE U3
BBITIOJTHEHHBIX 3aJ[aHUH COJIepIKAT
HE3HAYUTEIIbHBIC OITUOKH

Xopouio - YpoBeHb BBITTOJTHEHUS
paboThl OTBeUaET OONBITUHCTBY
OCHOBHBIX TPEOOBAHHH,
TEOPETUIECKOE COJIepIKaHne Kypca
OCBOEHO YaCTUYHO, HO MPOOEITBI He

3amuTa TeMbI BKIIIOYaeT OTBETHI Ha
BOIIPOCHI B ayJAUTOPHH B TEUEHUE
OJHOM mapsl U MPOXOJUT MOCIIE
HU3YYECHUS BCEX pa3aeioB. buiersl
COCTOSIT U3 BOIIPOCOB, ITO3BOJISIOIIMX
OLIEHUTh C(HOPMUPOBAHHOCTD
koMneTeHnuid. Ha oTBeTHI
orBoautcA 1,5 gaca.
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HOCSIT CYILIECTBEHHOTO XapakTepa,
HEO0OXOTUMBIC MPAKTUICCKUE HABBIKU
paboThl C OCBOEHHBIM MaTEPHUAJIOM B
OCHOBHOM C()OPMHUPOBAHBI,
HEKOTOpPBIE BU/IbI 3aJJaHUI
BBITIOJTHEHBI C OIIUOKAMH.

VY noBnerBoputebHO -TeopeTrndeckoe
coJIep;KaHue Kypca OCBOEHO
YaCTUYHO, HEOOXOIUMbIE
MPAKTUYECKUE HABBIKH Pa0OTHI HE
c(hopMupOBaHbI, OOJBITUHCTBO
MPEyCMOTPEHHBIX IPOTPAMMOI
3aJJaHu} HE BBIIIOJIHEHO; IIPU
JIOTIOJTHUTEIIbHON CaMOCTOSATENbHON
paboTe HaJ MaTepuaioM Kypca
BO3MO’>KHO TIOBBIIIICHHE KAaYeCTBA
BBITIOJTHEHUSI y4eOHBIX 3a/1aHUN.
HeynoBieTBOpUTENBHO -
TeopeTtnueckoe coqep:kanue Kypca
HE OCBOEHO, HEOOXOIUMBIE
MPAKTUYECKHE HABBIKU PaOOTHI HE
c(hOpMHUPOBAHEI, PETYCMOTPEHHBIC
IPOrpaMMOii 3aJaHNs HE BHITIOJTHEHBI

Brinonnenue u
3aImUTa
pedepara/scce
1o TeMe
ceMHuHapa

5 — pealn30BaHbl BCE KPUTEPUHU IO
BCEM I10Ka3aTelsM;

4 —  OTCYTCTBYET  peau3aifus
HECKOJIBKUX WJIU BCEX IOKazaTeseH mo
4-My U 5-My KpUTEpUSIM;

3 —  OTCYTCTBYeT  peau3aius
HECKOJIBKMX WJIM BCEX IOKa3aTeNe 1o
3-My, 4-My U 5-My KpUTEPUSIM;

2-1 — OTCYTCTBYeT peajlu3amus
HECKOJIbKUX WJIU BCEX IMOKazaTeseH mo
BCEM KPUTEPHSIM;

0 — pabGoTa He BBINOJIHEHA.

OpHUM 13 BHIIOB pa0OTHI CTYICHTOB
SIBIIIETCS HAMKMCAaHWE TBOPYECKOU
paboTrel TO  3amaHHOMW,  JMOO
COTJIACOBAHHOM C TIperojaaBareiemM
TeMe. TBopueckas paboTta
(pedepat/acce) mpencrapusieT coboit
OPUTHHAITBHOE MIPOU3BEICHUE
oovemom 110 10 cTpanull Tekcra (10
3000 croB), TOCBSIIEHHOE KaKOM-
1100 3HAYMMOM KJIAaCCUYECKOM OO0
COBPEMEHHOM npodieme.
TBopueckass pabora He I0JDKHA
HOCHTH OITMCATEJIBHBIN  XapakTep,
0OJIBIIIOE MECTO B HEH JTOJKHO OBITh
yIIeICHO apryMEHTHPOBAaHHOMY
MPEICTABICHUIO cBOEH TOYKH
3pEHUS, KPUTHYECKON OIIEHKE
paccMaTtpuBaeMoro matepuana Hu
MPOOJIEMaTHKH, 4TO JIOJIKHO
c11oco0CTBOBATh PaCKPBITHIO
TBOPYECKUX W  aAHAIUTHYCCKUX
CIIOCOOHOCTEHA.

OOmast OIEHKAa BBICTABIIIETCS IIO
CIEYIOIIUM TTapaMeTpam:

1. CooTBeTcTBUE TEKCTa
BBIOpPAaHHOI TeMe

2. YO0emuTenpbHOCTh TPHBOJIUMBIX
apryMEHTOB

9CCE
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3. CornacoBaHHOCTb,
MIOCJICIOBATEILHOCTh,  JIOTHYHOCTH
U3JI0KEHUS

4. OpurunansHOCTB pedepaTa/scce
T.e. cnenmanbHOE 3HAHUE TEKCTOB HE
o0s3aTenbHO  (XOTS ~ HEKOTOpoe
3HaHUE U IOHUMaHHE 0COOCHHOCTEH
MOCTAaHOBKH ~ MPOOJIeM,  KOHYEHO,
HPUBETCTBYETCS ). Baxnee
NOHUMaHHUE CYTH MpoOieM, yMeHHe
paccyxaath, IPUBOIUTH KOPPEKTHBIE
apryMEHTHI

7.3 OueHoYHbIE CPeICTBA

7.3.1 Tekyumii KOHTPOJIb

[IpuMepHbI NepeyeHb BOMPOCOB YCTHOTO ONPOCA HA CEMHHAPCKOM/TIPAKTHYECKOM

3aHATHHU

. Bnmusinue npoexTHoro o0yueHus Ha npo(ecCHOHATBbHYIO KOHKYPEHTOCIIOCOOHOCTb.
. UTO Tako€e NUI0TaKHBIN IPOEKT.

. KakoBa ponb Ou3Hec-TuIaHHpOBaHUS B YIIPABICHUH ITPOEKTaMHU.

. Cteiikxonaepsl KaKk YJaCTHUKH BHEIIHEH Cpeiibl IPOECKTHOM JEATEIbHOCTH.

. [lepeuniciiute OCHOBHBIE 3aKOHOMEPHOCTH (POPMHUPOBAHUS KOMAH/IbI IIPOCKTA.

. B uem BbIpakaeTcs BIMSHUE PUCKOB HA IIPOLIECC PEATM3ALINN ITPOEKTA.

Kak ynpaBiroT ®KHU3HEHHBIM LIUKIIOM ITPOEKTA.

. B uem BeIpaxkaeTcs coruanbHbIi 3QPeKT OT peanu3aiii NpoeKTa.

. Kak npumensiercs nuarpamma ['ana B TaliM MEHEI)KMEHTE YIIPABIICHUS TPOCKTOM.
10.
11.
12.
13.
14.
15.

Ananu3 6e3yObITOYHOCTH U BO3MOKHOCTH €0 MPUMEHEHHS B YIPABIECHUH MMPOCKTAMH.
Kax pazpabatbiBaeTcs cTpaTerusi ¥ COCTaBIAETCS OO KET MAPKETUHTa TIPOESKTA.

B uem BeIpaxkaercs sSkoHOMUYECKUM dYDPEKT OT peann3aluu MpoeKTa.

UTo Takoe MapKETUHIOBOE COMPOBOKIACHUE MPOEKTA.

UYro takoe npoekT? B uem 3akirouaeTcss HCTOPUUYECKUN aCIEeKT YIPaBJICHUS TPOEKTaMH.
Kakue nHCTpyMEHTBI 1 METO/IbI YIIPABJICHHS BPEMEHEM MPU BBIITOJIHEHUH KOHKPETHBIX

3aaa4, IMPOCKTOB, TP JOCTHIKCHUHU IMOCTABJICHHBIX ueneﬁ Bawm u3BecTHBI

16.

B uem BBIPAKCHBI TIPUOPUTCTHL COOCTBEHHOM ACATCIIbHOCTH, JIMYHOCTHOI'O pa3BUTUA U

poeCcCHOHATIBHOTO POCTa B MPOSKTHOM JEATEILHOCTH.

17.
18.
19.
20.
21.
22.
23.
24,
25.
26.

B 4em BbIpakaeTcs olleHKa IPUBJIEKATEIbHOCTH OU3HEC-TIJIaHa /ISl UHBECTOPOB.

Kak opranuzyercst npoeKkTHast 1eSTETbHOCTb.

[lepeuncnure OCHOBHBIE 3aKOHOMEPHOCTH (HOPMHUPOBAHMSI KOMAH/ bl IIPOEKTA.

B ueM BeIpakaeTcsa opraHu3alMoOHHas KyJIbTypa IPOEKTa.

Ha3oBuTe 0CHOBHBIE TEXHOJIOIMH INIAHUPOBAHUS BPEMEHHU B IPOCKTHOM JIEATEIEHOCTH.
Yro Takoe mopTQenb pUCKOB MPOEKTA.

[Iepeuncinre BUIBI YIIPABIECHYECKUX PEILIEHUM.

Kakue onepaTuBHbIE ylIpaBiIeHUECKHUE pelieHUs] BaM U3BECTHBI.

Ha3oBute 0CHOBHBIE 3aKOHOMEPHOCTH U CTaJAUH 3aBEPIICHUS IIPOCKTA.

Kak peannsyercss MapKETHHIOBOE CONIPOBOXKACHHUE IIPOCKTA
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Tembl pedepara/scce

1. Knaccudukanus mpoeKToB

2. YrpaBiieHUe IPOSKTaMH M MTPOEKTHAsSI JeSITEIbHOCTh B COBPEMEHHOM MHUPE

3. [IpoekT kak cmocod yA0BJIETBOPEHHUS COIMATBLHOM MOTPEOHOCTH 00IIECTBA.

4. ITpuopuTeThl COOCTBEHHOM AEATEIBHOCTH, TMYHOCTHOTO Pa3BUTHS U
npoheccCHoHaNBLHOTO POCTa B IPOEKTHOM J1€ATEIbHOCTH.

5. 'OTOBHOCTB K OCTPOSHHIO TPOPECCHOHATIBHON Kaphephbl U ONPEACICHUIO CTPATErHn
poecCHOHANBFHOTO PAa3BUTHS HA OCHOBE OIICHKU TPEOOBAaHUMN phIHKA TPY/Ia, MPEAJIOKEHUN PhIHKA
00pa30BaTENBHBIX YCIYT U C YI4ETOM JJMYHOCTHBIX BOBMOXKHOCTEH M MPEAIOYTEHUI.

6. BHemHss v BHYTpEHHSIA cpejia MPOEKTa: BO3MOXHOCTH ()OPMUPOBAHUE U YIIPABJICHUE.

7. OCHOBHBIE TEXHOJIOTUH MTPUHATHUS YIIPABICHYECKUX PEIICHUN

8. [lepcriekTUBHBIE YIIPABICHYECKUE PEIICHUS U X pealn3alis B IPOESKTHOM
JeATEILHOCTH.

9. XXu3HEHHBII UK KOMaH/IbI TIPOCKTA.

10. OcHOBHBIE TEXHOJIOTHUH TNITAHUPOBAHUS BPEMEHH B YIIPABJICHUN TIPOCKTAMH.

11. ®opmupoBanue noptdenst pUCKOB MPOEKTa, UX OLIEHKA U COBPEMEHHbIE TEXHOJIOTUU
yIIpaBJICHUS] PUCKAMH ITPOEKTA.

12. OcHOBHBIE CTaINU )KMU3HEHHOTO IIUKJIa TPOEKTa, MX XapaKTEPUCTUKU U (PYHKIINH.

13. YnpaBienue >KU3HESHHBIM [TUKIIOM MPOEKTa B MPAKTHYECKON AEATEITHHOCTH.

14. lllecth cocTaBISAIOUIMX MAPKETHHIOBOTO COMIPOBOKICHUS MPOEKTA.

15. TIpoexT Kak cucTema, ero CTpyKTypa U JOKyMEHTAIlHOHHOE 0(OopMIIEHHUE: KapTa
MIPOEKTAa, MAcIOPT MPOEKTA.

16. busHac-miaH: BUBI, COJIEPKAHHE, PA3/ICITbl U XapaKTEPHUCTHKH.

17. Komana npoekTa 1 colraibHbIe POJId €€ YIaCTHUKOB.

18. Bpems Kak OJIMH W3 TJIABHBIX PECYPCOB MPOEKTA.

19. BpemeHHbIe OrpaHHUEHHS TPOEKTa, Auarpamma ['anTa.

20. lorrycTuMble/ HEZIOMyCTUMBIE TIOKA3aTeNIN PUCKOB U OI[EHKA PHUCKOB TIPOEKTA.

21. Ouenka 3¢ (eKTUBHOCTH MTPOEKTa: COBPEMEHHBIE METOIUKH €€ pacyera.

22. YrpaBieHUECKHE PEIICHHS B ITPOIIECCE YIPABICHUS TPOCKTOM.

23. IInanupoBaHre aCCOPTUMEHTA U aHAIU3 ACCOPTUMEHTHOW OTUTHKYU B YIIPAaBIECHUU
MPOEKTOM.

24. TlpuHATHE pEeLIeHUH 110 IEHOOOPa30BaHUIO KaK COCTABJISIOIIEH YIPaBIEHUYECKOTO
petieHusl.

25. TeXHUKO-3KOHOMHUYECKOe 000CHOBAHUE MMPOEKTHBIX PEIICHUH U TEXHUYECKOEe 3aJJaHNe
Ha pa3pabOTKy paIMOTEXHHUECKON CHCTEMBI C TOUKH 3PEHHS TEXHUKO-IKOHOMHUYECKUX
MIOKA3aTEIICH.

26. MeTtoamuecKie mprueMbl TEXHUKO-DKOHOMHYECKOTO 00OCHOBAHUS IIPOCKTHBIX PEIICHUH.

27. ®UHAHCOBO-?KOHOMHMYECKOE IJIAHUPOBAHUE MH)KEHEPHOT'O MPOEKTA.

28. TexHudeckoe 3aJaHne Ha pa3pabOTKy paAHOTEXHUYECKOW CHCTEMBI C TOUYKU 3PCHUS
TE€XHUKO-OKOHOMHUYECKUX MOKa3aTeNei.

ITo cornmacoBanuio ¢ mpemnoaaBareaeM 00yJaroImuics MOKET MPEAJIOKUTh COOCTBEHHYIO
TeMmy pedepara/scce.

KonrtpoabHnas padora

[TpumepHOe 0030pHOE MPaKTUYECKOE 3aHATHE (BapuaHT 1): MecTo U poJib HAyKH yIpaBICHUS
POEKTAMH

1. VopaBnernwe — 3TO TIpolecc BO3ACUCTBUS Ha JIOOOH OOBEKT ISl JTOCTHKCHHS
HEOOXOIUMBIX pe3yabTaToB. B coBpemeHHO# kuOepHeTHKe (Hayke 00 YNpPaBICHHM CIIOKHBIMU
CHCTEMaMHM) CYLIECTBYET YEThIpE KJlacca yIpaBJICHU:
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- B HOKUBOM MPUPO/JIE (TEXHUUECKUX CUCTEMaX);

- OMOJIOrMYECKHX CUCTeMax; [ BUPTYaJbHBIX CHCTEMAX

- COLIMAIbHBIX CUCTEMAX.

B 1yem coctouT o0111ee 1 IPOTUBOMNOIOKHOE MEX/Y YIPaBiIeHUEM 3TUMU cucteMamu? Kakoi
U3 IPUBEACHHBIX BBIIIE CUCTEM YIPABJIATh HanOoJIee CI0KHO U rouemy?

2. JlobGas cucremMa yIpaBlIeHUS JAEIUTCA HA JIBE IIOJCUCTEMBI: YHPABISAIOMIYIO |
ynpasigeMyo. [ ocymiecTBieHuss (yHKUMHA YIpaBiIeHUs YHPaBIAIOIIas MOACUCTEMA JIOJDKHA
pacriosiaraTb  HEOOXOIUMBIMH ~ pecypcaMu  (MaTepUalbHBIMH  TPYAOBBIMH, (UHAHCOBBIMH),
o0ecreunBaOIUMI  peajln3alliio  YIpaBIeHUECKUX Bo3JeicTBuil. Bmecte ¢ Tem cucrema
yIOpaBiIEHUS MOJpa3yMeBaeT HaJIWYHE CTPYKTYphbl, OpraHU3allud W MeEXaHW3Ma YIIpaBJICHMUS.
PaccraBbTe UX B IOpsIKE 3HAUUMOCTH.

B uem coctouT paznuuue Mexy 3TUMU NOHATHAMH? Kakol U3 371eMEHTOB yIpaBiICHUS AJIs
Bac Oyaer nomuHupyromumM? ApryMEHTUPYHUTE CBOIO TOUKY 3PEHUSI.

3. B ocHoBe 3(]deKTHUBHOTO yHpaBiIeHHs JISKUT CHCTEMa 3KOHOMUYECKHX 3aKOHOB,
3aKOHOMEPHOCTEH, NPUHIMIIOB M METOJIOB YIPABICHHUS B YCIOBUSX PBIHOYHBIX OTHOLICHUH.
[TosicHuTe CMBLT U COAEPKAHUE KAXKIOTO U3 HUX.

Yro U3 HUX mpejacTaBisercs Bam onpenensiommM i JOCTHKEHUS MIOCTABICHHBIX Leseil
IIPOEKTHOT'O YIIPABJICHUS: 3aKOHbI, 3aKOHOMEPHOCTH, IIPUHIUIIBI MJIM METO/IbI YIIPaBJIECHUS?

4. JIns NOBBIIEHNUS KayecTBa MOATOTOBKU CHELIMAIUCTOB B 00IaCTH YIIPABIEHHS IPOEKTaMH
(xak ¥ B J1r000M apyroi cepe) NpuHIMINAIBHOE 3HAYCHHE UMEET OPraHn3alus y4eOHOTro Ipoliecca.
OO0pa3oBaHue UMeET JBE LIeJU: COLUAIbHYI0 U MpodeccuoHanbHyo ColuanbHas 1ellb COCTOUT B
BOCIIPOM3BOJACTBE KYJIBTYpHl, 3(PPEKTHBHOM NPUPALNICHUH JAyXOBHOTO MOTEHIMAla HAalWH.
[TpodeccuonanbHas wnenb oOpa3oBaHUsS — 00ECHEUUTh IOATOTOBKY KaJIpoOBOTO W Hay4HO-
TEXHUYECKOTO TMOTEHIWala Ui TIOBBIMEHUS JPPEKTUBHOCTH U KOHKYPEHTOCHOCOOHOCTH
poccuiickux KoMnaHui. Ba)KHBIM IMPUHIMIIOM COBEPILIEHCTBOBaHMs 00pa30BaTEIbHOTO Mpolecca B
Mocnonurexe cuuTaeTcsl MOBBIIIEHHE KauecTBa oOydeHus Oyaymux OakajlaBpOB HaIpaBJICHUS
noarotoBkn 11.03.01 «Pagmorexnuka» npoduinb «MHTeNIeKTyanbHas paano3JIeKTPOHUKA H
MPOMBIIIJIEHHBIA UHTEPHET BEILEh».

Kakue ¢opmbl o00yueHuss B oOpa3oBaTenbHOM TIpouniecce Brl cumrtaere Haubomee
nenecooOpasHeiMU U 3P@exkTuBHbIMU? [lpoaHanu3upyiTe BUABI NPAKTUYECKUX 3aHATHH, B
HauOOJIbIIEeH CTETIEHN CIIOCOOHBIE BBI3BATh Y O0yUarOIINUXCsl JKeIaHue aKTUBU3UPOBATh MBIIIUIEHUE,
IPOSIBUTH CBOU TBOpUeckHe criocoOHocTH. Kakue popmbl B3auMoIeHCTBUS By3a U CTEHK-XO0J/1€pOB
Bb1 Moriin OBl IPEATIOAKUTD C LEBIO MOJYYEHHs MPAKTUYECKUX HAaBBIKOB 00YyYarolMMHcs B cepe
yIpaBiIeHUS MPOEKTaMH?

[TpumepHOE 0030pHOE MpaKTHUECKOE 3aHsATHE (BapuaHT 2): [IpoeKT Kak 0OBEKT yIpaBIeHHs

1. Eciiu 6b1 AUPEKTOPOM OBLT 4...

[IpencraBeTe cedst B postv pyKOBOAMUTENA Bamield koMmmanun. [Ipeanonaras 3Hanue
CTpaTETUYECKOM 11eNIn Balero Ou3Heca, NpuayMaiTe HECKOJIBKO HJIEH TPOEKTOB, KOTOpHIE ObI eit
COOTBETCTBOBAIIM. OCHOBHBIE Tpe6OBaHI/I$I — MaKCUMaJIbHasg pCaIuCTUYHOCTD C BaImmeH TOYKH
3peHHst KaK TUPEKTOpa, MPOrHO3UPYEMOCTh BO BpeMeHu, mpuBieKaTeTbHOCTh, OTPAHUYEHHOE
YHCIIO YIPABIsEMbIX TapaMeTPOB, OIpe/ieJIeHHOE Haualo Wik okoHyaHue. [lonrorosere kpatkoe
OTNKCaHNE MHUIIMUPYEMOTO TIPOEKTa, YIeTUB BHUMAaHUE )KU3HEHHOMY IIUKITY, (pa3am, nuiro3am,
OTpaHNWYEHUSIM, TapaMmeTpaM IpoekTa. CMOAEINPYUTE BO3MOKHYIO apIr'yMEHTALMIO 33 U IPOTUB
3arycka MpoeKTa.

2. Tpu 9acTo BCTPEUAOIIUXCS ONIPESIICHUS TIOHSTHS «IIPOCKTY:

[TpoekT — yHUKaJIBHBINH MpoIiecc, COCTOSINN 13 Habopa B3aMMOYBS3aHHbBIX U
KOHTPOJIUPYEMBIX pa60T C JaTaMHM HadalJla U OKOHYaHUuA U Hpe)IHpI/IHSITBIfl, YTOOBI JOCTHUYb LIEJIN
COOTBCTCTBUA KOHKPCTHBIM TpGGOBaHI/ISIM, BKJIIO4as OrpaHUYCHUA 110 BpEMCHHU, 3aTpaTaM U
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management — p. 1.).
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[TpoekT — yHHKaIbHass COBOKYITHOCTh B3aMMOCBSI3aHHBIX IEUCTBHI (padoT) ¢
OMpCACIICHHBIMHA NaTaMH HavddJla 1 OKOHYaHUs, MTPEAHA3HAYCHHBIX U YCIICIIHOTO JOCTUIKCHUA
o6mreii meau. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).

[IpoekT — yHHUKaJIbHasi COBOKYITHOCTh CKOOPJMHUPOBAHHBIX eHCTBUH (paboT) ¢
OMpCACIICHHBIMA TOYKaMH Hadalla 1 OKOHYAaHUA, NPCAIIPUHATAA HHANBUAYYMOM WJIN OpF&HH?;ElL[HCfI
JUTSL TOCTHUKEHUS OIIpe/IeTICHHBIX 1IeJIeil ¢ YCTaHOBICHHBIMU CPOKAMU, 3aTpaTaMu U MapaMeTpaMu
seinosiHenust. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).

Kakas u3 MpEACTABJICHHBIX TOYCK 3PpCHUA HanOoJIEe IIOJIHO ONpeaACIICT CMBICIT TOHATHUSA
«IPOEKT»? APryMEHTUPYUTE CBOIO TOUKY 3PEHHSI.

3. [IpoBepwTe ceOs1, OTBETHB HA BOMPOCH! U OTMETHB COOTBETCTBYIOIIYIO OYKBY:

Ne | VrBepxkaenue [IpaBuiibHO HesepHo

HpOGKT - 3TO IIOCTOAHHO ILCP'ICTBYIOHIGG MNpCANpUATIC U1 A B
HCEKas IMOCTOsIHHAs NCATCIBHOCTD

KaugectBo YIIpaBJICHUA HEC BA’KHO JJIA IIPOCKTOB

Brimonaenue IMPOCKTA B CPOK ABJIACTCA BAX)KHBIM aACIICKTOM
YIIpaBJICHHUSA ITPOCKTOM

Brimonaenue IIPOCKTA B IpCaciiax CMEThI HC Ba)KHO

oo oo

VYpasiieHue NpoeKTaMu He OTINYAETCS OT IPYIUX
obusiacTeil ynpaBiieHUs]

6 Bpemennslii XxapakTep NpoeKTa CTaBUT YHUKAIbHbBIE
IPOOJIEMEI TTepel PYKOBOJIUTEIISIMUA TPOSKTOB

op!

B TpeyronbHUK TapamMeTpoB MPOEKTa BXOJUT KOMaH/a,
OI0JKET MPOEKTA U €r0 JUTUTEIHHOCTD

> > | > > P

Knaccudukanus npoekToB 04eHb BaxKHA IS
8 | IpPOEKTHOOPHEHTUPOBAHHON KOMITAHUU U UTPAET 0COOYIO
pOJIb TP YIPABICHUH MOPTQETEM MPOEKTOB

>
op

[II1r03B1 )KU3HEHHOTO LIUKJIA IIPOEKTA - 3TO CBOETO pOAa
(GUILTPBI, IPOUTHU YEpe3 KOTOPBIE MOKHO TOJIBKO MPHU
JOCTHKEHUH IPOMEKYTOYHBIX LEIECH U ITOTy4YEeHUU
IIPOMEKYTOUHBIX PE3YJITATOB

JKn3HEHHBII MK TPOEKTa BKIIIOYAET CIAEAYIOLIYIO
10 | ouepenHocTh (ha3: MHULIIMUPOBAHUE, 3aBEPIICHUE U A b
pean3anuo

[TpaBunbHble oTBETHI: 1B, 2b, 3A, 4B, 5B, 6A, 7b, 8A, 9A, 10b.

4. OnpenenuTte pa3HUIly MEXAY (PYHKIIMOHAIBHOM, ONEPallHOHHON 1 IPOEKTHOM
JeSITEIbHOCTBIO B OpraHU3aIliH.

B opranuszanuu BIMOIHAIOT pa3iIMyuHble paOOThI ISl JOCTHXKEHUS psaaa ueneil. O0baHO
paboThl MOKHO MPEACTABIIATH KaK MPOEKTHI WM KaK ornepanuu. B aToM citydae nesTenbHOCTb
Ha3bIBaeTCs onepanroHHOM. [IpoayKT npoekTa MoKeT ObITh MaTepHUaIbHBIM (Hapumep, HOBOE
TEXHUYECKOE OCHAIIIEHWE BarOHOB), UM HEMaTEepHAIbHBIM (00ydeHHEe pabounX KaJpoB), UIN
IPEeCTaBIATh cO00M KOMOMHAIMIO U3 MAaTepHAIbHBIX U HEMAaTEPUAIbHBIX 00HEKTOB.
YHUKaTBbHOCTD MPOJYKTA O3HAYAET JUOO0 ero CyIleCTBEHHbIE OTJINYUS OT APYTUX aHAJOTUYHBIX
IPOAYKTOB, INOO OTJIMYHS B YCIOBUSX, B KOTOPBIX OH cO3/1aeTcs. B 11enom aedarenbHoCTh 1100010
MPEIPUATHS U OPTaHU3alUK MOKET OBITh OIpeieneHa 100 Kak (pyHKIHOHaNIbHAs, JIN0O0 KaK
poeKTHast (BO3MOXKHBI MX KOMOMHALIUN).
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B uem coctouT paznuiia Mmexny G yHKIIMOHATLHOM, ONIEpaIlMOHHON U TIPOEKTHOM
JesITeIbHOCTHIO B opranu3anuu? [lpuseanre npuMeps! pyHKIIMOHAIBHOM, ONEPAIHOHHON 1
MIPOEKTHOM J1eATEIbHOCTH.

7.3.2 IIpoMexyTOUYHASI ATTECTALUA

Ilepeuensb BONPOCOB, BLIHOCUMbIX HA 3a4eT

ITK-8. Cnnoco0eH ocymecTBJIATh TEXHUKO-IKOHOMHYECKOe 000CHOBaAHUE TPOEKTHBIX

pellieHHiT ¥ TeXHHYECKoe 3a/JaHHe HAa Pa3padoTKy aBTOMATH3MPOBAHHBIX U

pOﬁOTI/I3I/Ip0BaHHbIX CUCTEM C TOYKHU 3PCHUA TEXHUKO-IKOHOMHYECCKUX nokasareJieid.

©ENDUA LN
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31.

32

. HOHHTI/IC, OCJIM U 3ala4U YIIPpaBJIICHUA IIPOCKTAMMU.

Mesx1yHapOIHbIE U POCCUIICKUE acCOIMAIMK YIIPABICHUS IPOSKTaMH.
AKTYaJIbHOCTh YIPaBJI€HUSI HHHOBALIMOHHBIMU MPOEKTAMH.
Lenu u 3agaun ynpaBiaeHUs MPOSKTaMU.

. HOH?[TI/IG, KJIaCCI/I(bI/IKaLII/Iﬂ N XapaKTCPUCTUKN WHHOBAIMOHHOI'O IIPOCKTA.

Copepxanue, yJaCTHUKHU U CPEZla IPOEKTA.
MexnyHapoaHble M HALMOHAJIBHBIE CTAHAAPTHI YIPABICHUS IIPOCKTAMU.

. JKu3HeHHbIN UK TpoekTa: (asbl U TAlbI.
. OCOOCHHOCTH yIpaBIICHUS )KU3HCHHBIM ITHKJIOM ITPOSKTA.

. Konuenmus npoekra. TpeOGoBaHMs K €€ cOJIepKAHUIO.

. Monenu u crpateruu ynpaBiieHUs IPOEKTaAMU.

. Ctparernyeckoe yrnpaBjieHUE IPOEKTaMHU U €r0 0COOEHHOCTH.
. @YHKIMH yTIPaBIEHUSI IPOEKTaAMH.

. ITponieccHsIi TOAXO K YIPABIECHUIO IPOEKTAMH.

. Ipunnumnsl 3¢ peKTUBHOTO yIpaBiIeHUsI TPOEKTaAMH.

. IlocnenoBaTenbHOCTh 3TANIOB YIPABICHUS IPOCKTAMH.
. OcHOBHBIE IPUHIUIBI (POPMUPOBAHUS KOMaH/IbI IPOEKTA
. OCHOBHBIE 3aKOHOMEPHOCTH Pa3BUTHSI KOMaHIbI

. YrpaBieHrue KOMMYHHUKAIUSIMU B KOMaH/IE.

. Peccypcoobecneuenue rnpoekra: TpeOOBaHMS.

. IIpOEKTHBIN aHAJIN3: CTPYKTYpa U COCTaB

. OneHka 1 0TOOp MHHOBALIMOHHBIX HJIEH.

. Kputepuu ouienku u oréopa npoeKTosB.

. Pa3zpaboTka muccuy, neneit 1 3ajay npoexTa.

. IIpaBuia nocTpoeHus aepeBa Leneu.

. DKcIepTU3a MHHOBALMOHHBIX IIPOEKTOB.

. MeTozp! o11eHKH U 0TOOpa HMHHOBALIMOHHBIX IPOEKTOB.
. Onenka 3(ppeKTUBHOCTH MHHOBAIIMOHHBIX MPOEKTOB.

. IIpouieccsl 1 ypOBHU IUTAHUPOBAHUSI ITPOEKTA.

. ITapameTpsl ¥ XapaKTEpPUCTUKH TPOEKTHBIX PaOOT.
Onenka conuanbHON 3HAUUMOCTH ITPOEKTA.

.O11eHKa SKOHOMUYECKOM 3HAYMMOCTH MPOEKTA.



