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1 Ilepevyenp IIAHHPYEMBIX Ppe3yJabTATOB O0y4YeHHSl IO JAUCIHUILIHHE,
COOTHECEHHbIEe € MJIAHMPYEMBbIMH Pe3yJbTAaTAMH OCBOEHHSI 00pa3oBaTeIbHOM
NpOrpaMMbIl

Hacrosias nporpamma y4eOHON OUCHUIUIMHBI «YIIpaBJI€HHUE NPOEKTaAMU» YCTAHABIMBAET
HeoOXoIMMBbIe TPeOOBAHMS K 3HAHUSM M YMEHUSM OOydaromuxcsi paboTe B KOMaHJIe, B TOM YHCIIE
s 3(pQPEeKTUBHON HHTErpallid B TMPOEKTHBIA KOJUIEKTHUB, COOJIOJIEHUS CPOKOB BBIMOJHEHUS
MIPOEKTOB U TIOJTYYCHUS TPEOYEMBIX PE3yIbTATOB.

[Iporpamma pazpaborana mis HampasieHus noarotoBku 08.03.01 «CtpoutenscTBo» B
COOTBETCTBHH C:

- @enepalibHBIMU TOCYJIAPCTBEHHBIMU 00pa30BaTebHBIMU CTaHAAPTAMU;

- OO0pazoBaTenbHBIMU MIPOTPAMMAaMU BBICIIETO 0Opa30BaHMS;

— PabGounmu yue6HbIMU TTanamu Juist 2024 rona Hayana moAroTOBKH.

ean aucHMIJIAHBI

[{enbr0 OCBOCHHS AMCIHILTUHBI «YTIPABIICHUE MMPOCKTAMI SIBJISICTCS U3YYCHUE H OCBOCHUE
O0Oy4aloIUMUCS TEOPETUYECKUX OCHOB M MPAKTUYECKUMX HABBIKOB B 00JacTU yINpaBICHUS
MPOEKTaMHU 10 POPMHUPOBAHUIO MPEACTABICHUN O TPOSKTHOHN NEATCILHOCTH (OT 3apOXKICHUS UICH
70 peanu3alliyd MPOeKTa) Kak O IENIOCTHOM cucTeMe, BCE JIEMEHTBhl KOTOPOM B3aMMO3aBUCHMBI.
BrnageHne TeOpeTHYECKUMU OCHOBAMH W TPAKTUYCCKHMMH HAaBBIKAMH B OOJIACTH YIIPaBICHUS
MPOEKTaMU HEOOXOIUMBI JJIsi YCIEHIHOTO OCBOEHHUS U BHEIPEHHS WHHOBAIIMOHHBIX TEXHOJIOTUH,
OTIPEICIISIONINX IPOMBIIUICHHOE PA3BUTHUE U YIIPABIICHHUS, CO3/IaHUS M PeaTH3aI[ii MHHOBAIIHOHHBIX
MIPOEKTOB, TPOPECCHOHATHFHOTO TUYHOCTHOTO POCTa H CAMOPA3BUTHS, KPEATUBHOTO PEIICHHS 3a/1a4
TEKYIIET0 U CTPATeTHYeCKOro YIPABJICHUSA: HAuWHAas C YIPaBJICHUS MEPCOHAIIOM U 3aKaHYMBAs
OCBOEHHEM HAaYKOEMKHX TEXHOJIOTHIA.

3agauu u3y4yeHus AUCUHUILINHBI

OcCHOBHBIC 33191 U3yUCHUS JTUCITUTUTAHBL
— U3Y4Y€HHE OCHOBHBIX METOJIOB U TEXHOJIOTUM yIpaBICHUSI MPOECKTaAMU: CO3/JaHHe KOHICTIIUN
MPOEKTa, KOMaH/IbI TIPOCKTA, INITAHUPOBAHUE IPOCKTA, peaTU3aIHsI U T.JI.;

— W3y4YeHHWE OCHOBHBIX TEXHOJOTHH MPOEKTHOTO YIPaBJICHUE: XapaKTEPUCTHUKH, CIIOCOOBI
MIPUMEHCHHUSI, OTPAaHUYCHUS, TOCTOMHCTBA, HEJIOCTATKH, 00JIACTh UCIIOIL30BaHUS (TIPUMEHEHUS) U
T.J.;

— (opmupoBaHHe U pa3BUTHE TEOPETHUUECKUX 3HAHWM M MPAKTHYECKUX HABBIKOB B 00JIACTH
TEXHUUYECKOTO U COI[HAIILHOTO MPOEKTUPOBAHUS U YIIPABICHHUS TPOCKTAMHU.

OOyyeHne MO IUCHUIUIMHE «YTpaBlieHHWE MPOEKTaMHU» HaIpaBleHO Ha (HopMUpOBaHHE
y 00y4JarOIIUXCs CASAYIONTNX KOMITETEHITHIA:

KOIl H HAUMCHOBaHHUE I/IHI[I/IKaTopr JOCTHKCHHUA KOMIICTCHIINN
KOMITIeTECHIIUI
VYK-2. Cnocoben omnpenensats | UYK-2.1.@opmynupyeT COBOKYMHOCTh 3a7lad B paMKax
Kpyr 3aja4 B paMKax | IOCTaBIEHHOW LM  MpOeKTa,  pelieHHe  KOTOPbIX

MIOCTaBJICHHOM I1eJI U BBIOMpATh | oOecrieuyuBaeT ee JOCTHKEHNE
ontuManbHele  crocoObl  ux | UYK-2.2. Onpenenser cBsi3M MeXIy MOCTaBICHHBIMU

pemieHus, UCXOJIS U3 | 3a7a4aMi, OCHOBHBIMH  KOMIIOHEHTAMH  TIpOEKTa U
JEWCTBYIOIUX MPABOBBIX HOPM, | OKHIaeMbIMU pe3yJIbTaTaMU €T0 pealln3aluu

HUMEIOIINXCS pecypcoB u | UYK-2.3. BriOupaer ONITUMAJIbHBIE CHOCOOBI
OrpaHUYEHUI. IUIAHUPOBAHMSA, paClpeleNieHuss 30H OTBETCTBEHHOCTH,

pelieHus  3aJad, aHauu3a  pe3yJNbTaTOB  C  Yy4ETOM
JICUCTBYIOIIUX IPAaBOBBIX HOPM, HMEIOIIMUXCSA YCJIOBUH,
PECYPCOB M OrPaHUYEHU, BOSMOXXHOCTEN UCIIOIb30BaHUS




Koa u nammenoBanue NHauKkaTopbl JOCTHKEHUSI KOMIIETEHIMH
KOMIIeTeHIM I
YK-3. Cnocoben ocymectBisath | MYK-3.1. Onpenenser cBOO pojb B KOMaHJE, UCXOIS U3

CONMAJIbHOC B3aUMOJICUCTBUC H | cTpaTEruy COTPYAHUYECTBA ISl TOCTUXKEHUS TTOCTaBICHHOM
peanu30BbIBaTL CBOKO pOJIb B

KOMaH/I€e

e, Y4duThbiBaA 0COOEHHOCTH IOBCACHUA W HHTEPECHI
APYTUX YIAaCTHHUKOB KOMAaHAbI

NYK-3.2. [Inanupyer u aHATM3UPYET MOCIEACTBUS JINUHBIX
JICUCTBUM, AJEKBAaTHO OLIEHUBAET HWJEH W MPEIIOKECHHUS
JIPYTUX YYaCTHUKOB JUUISl JOCTHIKEHUSI TIOCTABJICHHOM LI B
KOMaHJIHOM paboTe

NYK-3.3. OcymiectBasier oOMeH HHPOpMAIUEH, 3HAHUSIMH U
ONBITOM C YJ€HaMHU KOMAaHJbI, COOIIOJasi yCTaHOBJICHHBIC
HOPMBI U TpaBUjia COIMAILHOTO B3aUMOJICHCTBUS, HECET
JUYHYI0 OTBETCTBEHHOCTh 3a CBOM BKJIAJ B pe3yabTaT
KOMaHAHOU pabOoThI

2 MecTO TMCUMILIMHBI B CTPYKTYpe 00pa3oBaTeIbHON MPOrpaMMbl

JlucuuruiiHa OTHOCUTCA K 4acTd, (opMHUpyeMOH YydacTHHUKaMH 0Opa30BaTENIbHBIX
orHomennid Onoka bl «/Iuctmmmunasl (Momymm)y». ucuurummHa «YTpaBlieHHE ITPOECKTaMI)
U3Yy4aeTcs BO 2-OM CEMECTpE.

JucuuiimHa HENOCPEACTBEHHO CBs3aHa CO CIECAYIOIIMMHU AUCLHUIUIMHAMHU U NPAKTUKAMHU
OOII:

BBenenue B IpOEKTHYIO IEATEIBHOCTD;

OCHOBBI TEXHOJIOTMYECKOT O TPEANTPUHUMATEIIBCTBA;
[IpoexTHas nesATenbHOCT;

VYuebHas npakTuKa (IPOSKTHO-TEXHOJIOTHYECKas);

3 CTpykTypa M cojiepkaHHe JUCHUTTHHbI

OO6mas TpyaoeMKOCTh (00beM) MUCHUIUIMHBI «YTIPaBIEHUE MPOSKTAMU» COCTaBISET 2
3aYETHBIX €TUHUIIBL.

O0beM AUCIUILTIHBI TI0 BUaM YIeOHBIX 3aHATHH (B yacax) — 72 Jaca.

JluciumnivmHa mpenoiaeTcsl y OYHOM 1 3a09HOU (hopM 00yUeHUSI.

Bun mpomexxyTounoit arrectanuu (popma KOHTPOIIs): 3a4eT.

3.1. Buabl y4eOHOI padoThl U TPYA0EMKOCTH
(mo popmam oOyueHus)

Buj yueOHoi1 padoThI Bcero 4yacoB CeMzeCTp
3.1.1 Ounas ¢opma o0yueHus
AyauTOpHBbIE 3aHATHS (BCEro) 36 36
B ToMm uncre: - -
Jlexun - -
[TpakTuaeckue 3austus (I13) 36 36
Cemunapsl (C) - -

JlaGopatopusbie padboTsl (JIP) - -




Bua yueOHoM padboThI Bcero uacos CeMZeCTp
CamocrosiTesibHasi padoTa (Bcero) 36 36
B ToMm uncre: - -
[ToaroToBKa K MPaKTHYECKUM 3aHSATUSIM 36 36
Bun npoMexyTOYHOM aTTeCTAlMU — 3a4eT - -
OOuras Tpy10eMKOCTb Yac / 3a4. €. 72/2 72/2

3.1.2 OuHo-3a04yHasi popMa 00yUeHUs
AyauTOpHBIE 3aHATHS (BCEro) 18 18
B Tom uucre: - -
Jlexuu - -
[Tpaktuyeckue 3anstus (I13) 18 18
Cemunapsl (C) - -
Jlaboparopusbie padoTsl (JIP) - -
CamocrosiTesqibHas padoTa (Bcero) 54 54
B Tom uucne: - -
IToaroroBka K MpakTUYECKUM 3aHATUSAM 54 54
Buj npomMexyTouHOM aTTecTalliy — 3a4eT - -
OO01mast TPy/10eMKOCThb Yac / 3a4. eJ1. 7212 72/2
3.1.3 3aounas popma o0yueHust
Buj yueOHoii padoThI Bcero yacos Cemectp
1
AyauTOpHBIE 3aHATHS (BCEro) 8 8
B Tom uucne: - -
Jlekmuu - -
[TpakTiueckue 3ansartus (I13) 8 8
Cemunapsl (C) - -
Jlaboparopusie paboTsl (JIP) - -
CamocroniTesbHasi padora (Bcero) 64 64
B Tom uucne: - -
[ToaroToBKa K MPaKTUUYECKUM 3aHATUSIM 64 64
Bu mpoMexyTOUHOM aTTecTalliy — 3a4eT - -
OO01asi TPY/10eMKOCThb Yac / 3a4. eJ1. 72/2 72/2

3.2 TemaTuveckuii MJIaH U3yYEeHHU S TUCIIUTLTHHBI

(mo popmam 0OyueHHsT)

3.2.1 Ounas opma oOydeHUs

TpynoeMkocTsb, 4ac

AynurtopHasi padora
Camoc
Ne Pa3nennl/TeMbl CeMHH/a Jlabo | Tlpaxr TOSATE
CKHE aTo | HUYecKa
n/n JUCHHUILINHDI Bcero | Jlekn P P JbHAA
MPAKTHY | PHBIC a1
17171 padort
€CKHE | 3aHAT | MOATrOT a
3aHITUS OBKa
1 Baenenue. 6 - 2 - 4
VYrpaBineHue MpoeKTaMu Kak HaydHast




TpynoemMkocThb, 4ac
AyauTopHasi pabora
Camoc
Ne Pasnenbl/TeMbl Cemuna | Jlabo | Tlpaxt TOSITE
n/m JMCHMILTHHBI Bceero | Jlekn PCKHE/ | pATO | WHCCKA | 1\ pag
| TDAKTHY | HbIE s paGor
€CKHEe | 3aHST | MOITOT a
3aHATUS | WS OBKa
IMCHIUIUIMHA U TIpaKTU4eckas cdepa
JEeSITeITbHOCTH
2 Tema 1. UYrto Takoe mpoekT? 6 - 2 - - 4
OCHOBHBIE XapaKTEPUCTUKU MPOCKTA.
3 Tema 2. PaspaboTka KOHIENINN 6 - 4 - - 2
IIPOEKTa, OCHOBHBbIE TpeOOBaHUA K
KOHIICTIIIUHU, TBOPYECKOE MBIIUICHUE
4 Tema 3. OCHOBHBIE 3aKOHOMEPHOCTH 6 - 4 - - 2
yIIpaBJICHUS TIPOCKTAMU U MPOSKTHOU
JCSITeITHHOCTBIO
5 Tewma 4. bu3Hec-TuTaH MpoeKTa 6 - 4 - - 2
6 Tema 5. Opranuzanus nmpoexTa 6 - 2 - - 4
7 Tewma 6. Komanga npoekra 6 - 4 - - 2
8 Tewma 7. TaitmM-MeHEHDKMEHT MPOCKTA 6 - 2 - - 4
9 Tema 8. Paszpaborka u mpuHSATHE 4 - 2 - - 2
yIPaBICHUYECKUX PEUICHHM
10 Tewma 9. Puck-MeHeKMEHT poeKTa 4 - 2 - - 2
11 Tewma 10. )KuzHeHHBIH TUKIT TIPOEKTA 4 - 2 - - 2
12 Tema 11. 3aBepuieHue npoekTa 4 - 2 - - 2
13 Tema 12. MapkeTHHT poeKTa 4 - 2 - - 2
14 O0630pHOE MPAKTUYECKOE 3aHATHE 4 - 2 - - 2
3auer
Hroro 72 36 36
3.2.2. OuHo-3209Hast popma 00ydeHuUs
TpyroeMkocTsb, 4ac
AynurTopHas padora
Camo
Cemun
Ne Pa3zjenni/TemMbl apckue/ Jlabop | Ilpaxr | cTosT
n/n AUCHHUIIHHBI Beero | Jlexry | mpaxru | GTOPH | HACCK ¢IbH
um YCCKHUEC bIC ai a
sapsry | 3AHAT | HOAro pado
o ust TOBKa | Ta
1 BBenenue. 6 1 4
VYrpapiieHue MPOeKTaMH KaK HayJIHas
TUCIUIUIMHA W TpakTH4eckas cdepa
JCSITeITbHOCTH
2 Tema 1. UYro Takoe  mpoeKT? 6 - 1 - - 4
OCHOBHBIE XapaKTEPUCTUKH MPOCKTA
3 Tema 2. Pa3paboTka KOHIIETIUU 4 - 2 - - 4
MPOCKTA, OCHOBHBIC TpeOOBaHUS K




TpyroeMkocTsb, 4ac

AyauTopHasi pabora

Camo
Cemnt JIab IT CTOAT
Ne Pasjesnbi/TeMbl apckue/ aoop | 1IpaKkT
aTOPH | MYECK | €JIbH
n/n AUCHUIIHHBI Beero | Jlexn | mpaktu P
13 ast ast
15054 YCCKHUC
3aHAT | moAro | pado
3aHATH
o ust TOBKa Ta
KOHIEMIUH, TBOPYECKOE MBIIIUICHUE
4 Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH 4 - 2 - - 4
yIPaBICHUS MPOEKTaAMU M MPOCKTHOM
JIeSITeIbHOCTBIO
5 Tewma 4. bu3Hec-Tu1aH MpoeKTa 4 - 2 - - 4
6 Tema 5. Opranuzanus mpoexkTa 6 - 1 - - 4
7 Tema 6. Komanga npoekra 6 2 4
8 Tewma 7. TaitmM-MeHEHDKMEHT MPOCKTA 6 - 1 - - 4
9 Tema 8. Pazpabotka wu npuHITHE 6 - 1 - - 4
yIPaBICHUECKUX PELICHHUM
10 Tema 9. Puck-MeHeDKMEHT MPOeKTa 6 - 1 - - 4
11 Tewma 10. )KuzHeHHBIH TUKIT TIPOCKTA 4 - 1 - - 4
12 Tema 11. 3aBepiieHue mpoexkTa 4 1 4
13 Tema 12. MapkeTHHT poeKTa 4 - 1 - - 4
14 O0630pHOE TPAKTHUECKOE 3aHATUE 6 - 1 - - 2
3auer
Hroro 72 18 54
3.2.3 3aounas ¢popma oOyueHus
TpyroeMkocTsb, 4ac
AynuTopHas pabdora
Camo
Cemnt JIab IT CTOSIT
Ne Pazaenbl/Tembl apckue/ ao0p | 1IpaxT
aTOpH | MYECK | €JIbH
n/n AUCUHUILTHHBI Bceero | Jlekn | mpakTtu P
13 ast ast
1505 YECKHE
3aHAT | moxaro | pabo
3aHSATH
i ust TOBKa Ta
1 BBenenue. 6 2 4
YrpapiieHue MPOeKTaMH KaK HayJIHas
TUCIUIUIMHA U TpakTHYeckas cdepa
JCSITeITbHOCTH
2 Tema 1. Yro Takoe MpoOEKT? 6 - 2 - - 4
OCHOBHBIE XapaKTEPUCTUKH ITPOCKTA
3 Tema 2. Pa3paboTka KOHIEOINH 4 - - - 4
MPOEKTa, OCHOBHBIE TpPeOOBaHUS K
KOHIIEMITNH, TBOPUYECKOE MBITIIICHUE
4 Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH 4 - - - 4
yIPaBICHUS MPOEKTAMU U MPOCKTHOM




TpyroeMkocTsb, 4ac
AyauTopHasi pabora
Camo
Cemnt JIab IT CTOAT
Ne Pasjesnbi/TeMbl apckue/ aoop | 1IpaKkT
n/n AUCHUTLTHHBI Beero | Jlexy | mpakru | dTOPH | HACCK ¢IeH
13 ast ast
15054 YCCKHUC
3aHgT | moaro | pado
3aHATH
ust TOBKa | Ta
oI
JeSITeTbHOCTBIO
3) Tema 4. busnec-nnan npoekra 4 - - - 4
6 Tewma 5. Opranuzanus mpoekTa 6 - 2 - - 4
7 Tema 6. Komanna npoekra 6 6
8 Tema 7. TaiiM-MeHEKMEHT MPOEKTA 6 - - - 6
9 Tema 8. Pazpaborka wu npuHSITHE 6 - - - 6
yIPaBICHUECKUX PELICHHUM
10 Tema 9. Puck-MeHeKMEHT MPOeKTa 6 - - - 6
11 Tewma 10. )KuzHeHHBIH TUKIT TIPOCKTA 4 - - - 4
12 Tema 11. 3aBepiieHue mpoexkTa 4 4
13 Tema 12. MapkeTHHT poeKTa 4 - - - 4
14 O0630pHOE TPAKTUUYECKOE 3aHATHE 6 - 2 - - 4
3auer
Hroro 72 8 64

3.3 Conepsxkanue JUCHUILIHHBI

Beenenne. YmpasineHne INPOEKTaMH B MaTEpHAOBEIECHUU KaK HAay4Has IUCLUUIUIMHA U
npakTuyeckas chepa AeaTeIbHOCTH.

OcHOBHbIE MOHATUSA AUCLUUILIMHBI YIPaBICHUS MPOEKTaMU. YTpPaBIEHUE IMPOEKTaMH U
IIPOEKTHAs JEATEIBHOCTh B COBPEMEHHOM MHpE: 3HAYEHHE Ul Pa3BUTHSA HAyYHO-TEXHUYECKOTO
mporecca M 0o0LecTBa, 0COOEHHOCTH OpPraHM3allUd MPOEKTHOM JEeSATEIbHOCTH, MUPOBOW OIIBIT.
OcobeHHOCTH TPUMEHEHHUS TPOEKTHOr0 00yueHHs B c(hepe BHICILIEr0 MHKEHEPHOTo 00pa3oBaHus U
BJIUSIHUE TPOEKTHOrO0 OOyueHusi Ha NpO(PEeCCHOHAIbHYI0 KOHKYPEHTOCIOCOOHOCTh. UTO Takoe
poeKkT? OCHOBHbIE XapaKTEPUCTHKH MpoeKkTa. [IpoekT Kkak 00BbEeKT yrpaBieHusl.

Tema 1. YUto Takoe nmpoekT? OCHOBHBIE XapaKTEPUCTUKU IPOEKTA.

Knaccudukanus npoekTo, Mpu3HAKK KJIacCU(PUKAIUMU TPOeKTOB. Llenu co3ganusi mpoeKToB.
Hctopus pa3BuTHus YHpaBieHUs NPOEKTaMU B paauoTexHUKe. [IpoekT kak OoOBEKT ympaBiieHUs.
MeTtononorus yrnpaBieHHs IPOSKTaMH.

Tema 2. PazpaboTka KOHIIETIIIMHN MPOEKTA, OCHOBHBIE TPEOOBAHUS K KOHIIEIINH, TBOPUYECKOE
MBIIIJICHHUE.

[TpoekT Kak crocod yIOBIETBOPEHUS COIMANIBHON MOTpeOHOCTH o0IiecTBa. Maes mpoekra:
dhopmanmzanus uaeH, arbTepHATUBEI, TapaMeTpbl oTOopa. KirroueBas uaest

Tema 3. OCHOBHBIE 3aKOHOMEPHOCTH OPTaHM3ALUU IPOIECCa YIPABICHUS MPOECKTAaMU H
IIPOEKTHOM 1€ATEIBHOCTHIO.

[TpoekT Kak cucreMa (KapTa MpoeKTa, MacnopT NPOEeKTa, CTPYKTypa MpoekTa). [InnoTaxHbIi
IIPOEKT

Tema 4. busnec-11aH NpoeKTa.
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Tpe60BaHI/I5[ K COACPKAaHUIO 6I/I3H6C-HﬂaHa, BUbI ousHec-maHa. OCHOBHEBIE pasacibl U UX
XAPaAKTCPUCTHUKHU. OI_IGHKa IMPUBJICKATCIILHOCTHU Ou3Hec-IIaHa IJIs1 UHBECTOPOB.

Tema 5. Opranu3ainys MpoeKTa.

Opranu3anus TPOEKTHOW aeaTenbHOCTH. OLEHKa PecypcoB U pecypcooOecIiedeHHOCTH
npoekta. Buemnsis cpena npoekta. Cteiikxonnepsl. BHyTpenHsis cpena npoekTa, popMUpoBaHUE U
YIPABJICHUE BHYTPEHHEN CPEAOU ITPOEKTA.

Tema 6. Komanga npoekra.

OCHOBHBIC 3aKOHOMEPHOCTH (POPMHUPOBAaHUS KOMaHIBl TPOCKTA, COIMAIBHBIC POJIH.
TpC6OBaHI/IH K KOMIICTCHTHOCTHU YYaCTHHUKOB KOMAaHIbI. Kusnennsii UK KOMaHJbl ITPOCKTA.
OpraHu3anuoHHast KyJbTypa MPOCKTA.

Tema 7. TaiiMm MEHEDKMEHT TPOCKTA.

TaltM-MEHEDKMEHT MPOEKTa — 3TO METOJbI yIpaBiieHUs] BpeMeHeM. /[ oOywaromerocs —
TEXHUKH CaMOOpTraHU3allMK W yIpaBieHus coboi. TalM-MEHEIKMEHT IOMOTaeT YEJIOBEKY WU
KOMITAaHWHM TUIAHUPOBATh BpeMs M SKOHOMHUTH pecypchl. Uem OoJjibliie 3aJlyMaHHOTO M YETKO
CIUTAHUPOBAHHOTO MBI YCIIEBAEM C/I€JIaTh, TEM BBIIIE KAYECTBO HAIICH pabOThI U KU3HU.

OCHOBHBIE TEXHOJIOTMH IUIAHUPOBAHKS BPEMEHH U yIIpaBlieHUs. BpeMsi Kak 01MH U3 TJIaBHBIX
pecypcoB 1poekTa. BpeMeHHble orpaHuyeHus TpoeKTa, quarpamma ['anra.

Tema 8. PazpaboTka v mpuHATHE YIPABICHUECKUX PELICHUI.

VYIpaBiieHUECKOE PELIEHUE MPEIOIaracT CpaBHUTEIbHYIO OLICHKY pPsiia aJlbTepHAaTHUBHBIX
BAapUAaHTOB M BBIOOp M3 HUX ONTUMAIbHOIO, B HauOOJIbIIEH CTENEHH OTBEYAIOIIETr0 MHTEpecam
npoekTa. Pa3paboTka 1 NpUHATHE YIIPABICHUECKUX PELICHUH B Ipoliecce pa3padOTKU U peann3alnuu
npoekta. Bunel (kiaccugukanys) ynpaBleHYECKHX PEIICHUH, OCHOBHBIE TEXHOJOTUU HPUHSATHSA
yIIpaBJIeHYECKUX perieHni. MeTobl olleHKH 3 (GEKTUBHOCTH YIIPaBIEHYECKUX PEIICHHH.

Tema 9. Puck-MeHePKMEHT TIPOCKTA.

[Hoptdens puckos npoekra u ero popMrupoBanue. JlomycTiumbie/ HeTOMYCTUMBIE TTOKa3aTENN
puckoB. OLEHKAa PUCKOB NPOEKTAa U COBPEMEHHBIE TEXHOJOTMHU YIPABIEHUS PUCKAMHU IIPOEKTA.
BnusiHue puckoB Ha mpolecc peanu3alu NpoekTa (CTOUMOCTh, pecypesl U T.4.) Knaccuduxanms
MHBECTULIMOHHBIX PUCKOB. YTIpaBJI€HUE PUCKAMH ITPU HHBECTUPOBAHUM.

Tema 10. )KuzHeHHBIH UK TPOEKTA.

JKV3HEHHBIN [UKIT MPOEKTa - 3TO MOCIEAOBATEILHOCTh 3TAIOB, Yepe3 KOTOPBIC MPOXOISIT
MPOEKTHI OT MHUIIMAIIUH JI0 3aBEPIICHUS] HE3aBUCUMO OT UX crienuduku. YeTkoe MOHUMaHUE dTUX
($a3 TO3BOJIIET MEHEKepaM W PYKOBOJUTEISIM MaKCHMaIbHO 3((HEKTHBHO KOHTPOJIUPOBATH
npoekThl. OCHOBHBIE CTAaauU >KM3HEHHOTO IMKIA TPOEKTa, MX XapaKTePUCTHKU U (PYHKIIHH.
YrpaBiieHre )KU3HCHHBIM ITHKJIOM ITPOSKTA.

Tema 11. 3aBepiieHre NpoeKTa.
3aBeplIeHre NPOEKTa: OCHOBHBIE 3aKOHOMEpHOCTH M crTaauu. OneHka 3(dekTUBHOCTH
npoekTa. ColuanbHbIil U SKOHOMHUYECKUH 3((HEKT OT pealn3aluu IpoeKTa.

Tema 12. MapkeTHHT IPOEKTa.

MapkeTHHTrOBO€ COIMPOBOXKICHHE IPOEKTAa W IIECTh COCTABIISIONIUX: MapKETHHTOBHIC
HCCIIeIOBaHMs; pa3paboTKa CTpaTerdd MAapKEeTUHTa; (OPMHUPOBAHUE KOHIEMIUM MapKETHHTa;
porpaMma MapKeTHHTa MPOEKTa; OI0KeT MapKeTHHTa MPOEKTa; peaau3alus MEPONpUSATHH IO
MapKETUHTY MPOEKTA.
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3.4 TemaTnka ceMHHAPCKUX/MPAKTHYECKHX U JJA00PATOPHBIX 3aHATHIA

3.4.1 CemuHapcKue/IPaKTHUECKUE 3aHATUS

3.4.1.1 Cemunapckoe/mpakTuieckoe 3ansaTue 1 k reMe BBenenue. YnpapieHue mpoeKTaMu B
MaTepUaIOBEJICHUY KaK Hay4Has JUCLUILINHA M IPAKTHUECKas cepa IeaTeIbHOCTH.
[IpencraBieHue mpemnoaaBaresis, MPOBEPKa COOTBETCTBUS YUCOHOW TPYIIBI U KOJIUYECTBA
CTYIIEHTOB B Hell. @OpMUpPOBaHIE OKOHYATEIBHBIX CIIUCKOB CTYIIEHTOB C AJI. [IOYTOBBIMHU a/IPECAMH.
OO6cyxaeHue:
- ¢opmara yueOHBIX 3aJlaHUi WHIUBUIYAIbHBIX, KOJUICKTUBHBIX;
- TeM pedepaToB/acce 1Mo JUCIHUILINHE «Y IPABICHHUE MPOCKTAMI,;
— OpraHM3anys U MPOBEJICHHE TEKYIIEro KOHTPOJIS 3HAaHUK o0yJaromuxcs B (hopme omnpoca.
Br16op Tembl pedepara/scce, MpeCTaBIAIOMET0 COO0H KPAaTKOE U3TI0KEHHE B TUCbMEHHOM
BUJIC TOJYYCHHBIX pE3yJIbTATOB TEOPETHUYECKOTO aHajH3a OINPEACICHHOW Hay4yHO# (y4eOHO-
HCCIIEIOBATEIILCKOM) TEMBI, TIE CIYIIATENb PACKPHIBACT CYTh UCCIIECAYEMON MPOOIEMbI, TPUBOIUT
pa3iInuHbIC TOUKHU 3PEHHS, a TAK)KE COOCTBEHHBIE B3IJIS bl HA HEE.
YTOo4YHEeHHE TeMaTHKH peepaToB U BHICTYMAIONIMX K 3aHITHUIO 2.

3.4.1.2 Cemunapckoe/mpaktuueckoe 3anatue 2 k Teme 1. Urto Ttakoe mnpoekt? OCHOBHBIE
XapaKTePUCTUKHU MPOEKTA.
OOcyxeHre TOHATHS TPOCKT, LEJIeH W 3aJad YIpaBIICHUS MPOCKTaMU; ITAIOB NPOCKTa M HUX
BhITIONTHEHHE. 3ydeHne CylecTBYIONINX MEXIYHAPOAHBIX U POCCUMCKHIX aCCOIMAIUI YIIpaBICHUS
poeKkTaMu. MeXTyHapOIHbIC W HAITMOHATBHBIC CTAHIAPTHI YITPABJICHUS TPOCKTAMH.

Opranuzainus U IpoBeACHUE TEKYILEro KOHTPOJIS 3HaHW oOydaromuxcs B popme ompoca.
3acnymuBanue pedepaToB MO TeMe 3aHATHSA. Y TOUHEHUE TEMATHKU pedepaToB M BHICTYIAIOIINX K
3aHATUIO 3.

3.4.1.3 Cemunapckoe/mpakThuueckoe 3aHaTHe 3 K Teme 2. Pa3paboTka KOHLENIMM IPOEKTa,
OCHOBHBIE TPEOOBaHUS K KOHIICTIIHH, TBOPUECKOE MBIIIIICHHE.

OOcyxaeHrne KOHLEMIMH MpoeKkTa. V3ydeHHe OCHOBHBIX TpeOOBaHMN K KOHIIETIIINH.
TpeboBanwus k ee coaepkannto. PazpadoTka KOHIIENINH YCIOBHOTO MPOEKTA.

Opranuzanys ¥ NpoBeJeHNEe TEKYIEro KOHTPOIIs 3HaHUl oOydaromumxcst B (popme ompoca.
3acnymmBanue pedeparoB 1Mo TeMe 3aHATHS. Y TOUHEHHE TEMAaTHKH pedepaToB U BHICTYMAIOIINX K
3aHATHIO 4.

3.4.1.4 Cemunapckoe/mpakTiueckoe 3aniaTue 4 k teme 3. OCHOBHBIE 3aKOHOMEPHOCTH YITPABICHHS
MIPOEKTaMHU U TPOEKTHOM JeSITeIbHOCTHIO.

OOcyxaeHne TEepMHHA <« IPOEKTHas JIeATENbHOCThY, BBISIBICHHE 3aKOHOMEpPHOCTEH B
yIpaBieHUU NpoekToM. UTo Takoe >KM3HEHHBIH LUK IpoekTa: ero (as3sl U 3tanbl. OcCOOEHHOCTH
yIIpaBJICHUS] JKU3HEHHBIM LUKIOM NpoekTa. Ilapamerpbl M XapaKTEepUCTHKH IMPOEKTHBIX padoT.
Mogenu u cTpaTeruyl ynpaBiieHUsl IPOEKTaMu.

Opranuzanys ¥ MpoBeJeHNE TEKYILEro KOHTPOJI 3HaHUI oOyuaromuxcs B hopme ompoca.
3acnymnBanue pedeparoB MO TEME 3aHATUSA. Y TOUHEHHE TeMaTHKU pedepaToB M BBHICTYHAIOUINX K
3aHATHIO 5.

3.4.1.5 CemuHapckoe/mpakTuyeckoe 3anarue 5 k reme 4. buzHec-mian nmpoekra.
OO6cyxneHue NoHATUS OU3HEC-TIaH npoekTa. [Ipoueccsl 1 ypoBHM NMIIaHUPOBAHUS IPOEKTA.
B3auMocBs3p (QyHKUMH yrpaBlieHHs TPOEKTOM M OusHec-ruiaHa. [IpoueccHbli moaxon K
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yOpaBiaeHUIO MpoeKkToM. [IpuHiumnbel 3¢h@(EKTUBHOTO YIpPaBICHHS IPOCKTOM. bu3Hec-Tu1aH U
MOCJIeI0BATEIBLHOCTh ATAOB YIIPABICHUS TPOCKTOM.

Opranu3anys U MPOBEACHUE TEKYIEr0 KOHTPOJIS 3HaHUKM o0ydaromuxcsi B (hopme orpoca.
3acnymuBanue pedeparoB MO TeMe 3aHATHS. Y TOUHEHUE TEMATHKU pedepaToB M BHICTYIAIOMINX K
3aHATHIO 6.

3.4.1.6 CemuHapcKoe/mpakTUYECKOE 3aHsATHE 6 K Teme 5. OpraHu3aius MpoeKTa.

OOcyx/IeHHue TOHSATUS OpraHU3alusl MpoekTa. [IpOeKTHBIA aHaIu3: CTPYKTypa M COCTaB.
Kputepun onenku u otdopa mpoekrta. PazpaboTka Muccum, meneid u 3amad npoekra. [Ipasuiia
MIOCTPOECHHMSI iepeBa 1esei. Peccypco-obecneuenue mpoekra: TpeOoBaHUS K HEMY.

Opranuzanus U IpoBeJeHHE TEKYIIEero KOHTPOJsS 3HaHUI o0ydaromuxcs B ¢popMe orpoca.
3acnymuBanue pedeparoB MO TEME 3aHATHS. Y TOUHEHUE TEMATHKU pedepaToB M BHICTYMAIOMINX K
3aHATHIO 7.

3.4.1.7 Cemunapckoe/mpakTudeckoe 3anarue 7 k reme 6. Komanma mpoekra.

OcHOBHBIE NPUHIMUIBEI (OPMUPOBAHUS KOMAaH[bl NMpoekTa. OCHOBHbIE 3aKOHOMEPHOCTHU
Pa3BUTHSI KOMaH/Ibl. YTIpaBIeHue KOMMYHUKAITUSIME B KOMaH]IE.

Opranu3anus ¥ NpoBeJeHNE TEKYIEro KOHTPOIIs 3HaHUl oOydaromumxcs B (popme ompoca.
3acnymmBanue pedeparoB 1Mo Teme 3aHATHA. Y TOUHEHHE TEeMaTHKH pedepaToB M BBHICTYMAIOIIUX K
3aHATHIO 8.

3.4.1.8 Cemunapckoe/mpakTruueckoe 3anstue 8 k teme 7. TalitM-MEeHE)KMEHT MPOEKTa.
OO0cyxIeHHe TTOHATHS TaiM-MEHEDKMEHT IIPOSKTa KaK METO/a YIpaBlIieHUs BpeMeHeM. st
00y4JaroIerocs: — Kak TeXHUKa CaMOOPTaHU3aIlMK U yIpaBiieHus: coooi. [InanupoBaHne BpeMEHU U
9KOHOMHSI PECYPCOB B YIIPABICHUH IPOCKTOM.
Opranuzanus ¥ IpoBeJeHHE TEKYIIEro KOHTPOJIs 3HaHHUM o0ydaromuxcs B ¢popMme orpoca.
3acnymuBanue pedeparoB MO TEMe 3aHATHSA. Y TOUHEHUE TEeMaTUKU pedepaToB M BBICTYIAIONINX K
3aHATHIO 9.

3.4.1.9 Cemunapckoe/mpakTuueckoe 3ansatie 9 k teme 8. Pa3paboTka U NpuHATHE yIIPaBIEHYECKUX
pELICHUN.

OOcyxaeHrue yIpaBJIEHYECKOTO pEIIeHUs Ha OCHOBE aHaiu3a 0e3yOhITOYHOCTH,
BO3MOXXHOCTH €r0 NPUHATHSA B YIpaBlIeHWU MpoekToM. Touka Oe3yObiTouHocTH. OOCyXIeHue
IUTAHUPOBAHMS aCCOPTHMMEHTa M aHaJlM3a aCCOPTUMEHTHOM mosuTHku. [IpuHATHE perieHuil mo
1eHooOpa3zoBanuio. OOCyXIeHNE 3a]]a4 ONIEPAaTUBHOTO U NMEPCIEKTUBHOTO XapaKTepa B IMPOEKTE.

Opranuzanys ¥ NpoBeJeHNE TEKYIIEro KOHTPOJIs 3HaHUHM oOydaromuxcs B popme orpoca.
3acnymmBaHue pedeparoB 1Mo TeMe 3aHATHS. Y TOUHEHHE TEMATHKH pedepaToB U BHICTYIAIOIINX K
3asThio 10.

3.4.1.10 Cemunapckoe/npaktrueckoe 3austue 10 k teme 9. Puck-MeHeIKMEHT poeKTa.

OO6cyxneHre pUCK-MEHEeIKMEHTa MPOEKTa KaK IMOCTOSHHOrO TMpoliecca, Lelb KOTOPOro
OTpeNIeNIUTh M MPEJOTBPATUTH PUCKH JHMOO MUHUMM3HMPOBATH HMX TOCIEACTBUS JJS TPOEKTA.
OO6cyx/ieHne HWHBECTUIMOHHOIO pHCKAa KaK BO3MOXXKHOCTH YAaCTUYHOM WJIM TIOJHOW MOTepu
MHBECTOPOM COOCTBEHHBIX BJIOXeHUH. OOCyXIeHHEe HeAuBepcH(PUIUPYEMBbIX (CHCTEMHBIX)
PUCKOB: PbIHOYHBIN, PUCK M3MEHEHUS MPOUEHTHLIX CTABOK, BAJTIOTHbIH, WHQISIIIUOHHBIN
nojauTuyeckuii. OOcyxneHue auBepcHPUUHUPYEMbIX (HECHCTEMHBIX) PHCKOB: [€JIOBOIO,
¢punancoBoro, onepanuoHHoro. Q0Ocy:k1eHue MeTOA0B OLEHKH HHBECTMLHMOHHBLIX PHUCKOB:
JKCIIEPTHOI0 METO/Aa, METO1a AHAIN3A, METOAa AHAJIOTHIH, MeTOJa KOJIN4YEeCTBEHHON OLCHKH.

Opranu3anys ¥ NpoBeJeHNE TEKYILEro KOHTPOIIs 3HaHUI oOydaromuxcs B (popme ompoca.
3acnymmBanue pedeparoB 1o TeMe 3aHATH. Y TOUHEHHE TeMaTHKH pedepaToB U BHICTYMAIOIUX K
3aHaTHIO 10.
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3.4.1.11 Cemunapckoe/mpaktuaeckoe 3aHsatue 11 k Teme 10. JKu3HEHHBIM IMKJI TPOEKTA.

OOcyX/IeHHe J>KA3HCHHOTO IHKJIAa TpoekTa. JKU3HEHHBIM IMKJI TIPOCKTa IMOMOTaeT:
YIy4IIUTh KOMMYHHKAIMIO MEXIy KOMaHJIOM W 3aKa3uyukaMy; ObITh YBEPEHHBIM, UTO IIEJNb
JOCTHKUMa C TIOMOINBID JOCTYIHBIX PECYPCOB; YIPAaBIATh PUCKAMH W MHHUMH3UPOBATH HX.
O6cyxnenue (a3 KU3HEHHOTO IIMKJIa IPOEKTa: MHULMAIMS, IUTAHWPOBAHUE, CTIOJIHEHUE, KOHTPOJIb,
3aBepIICHHE.

Opranuzanus U IpoBeJeHHE TEKYIIEro KOHTPOJIs 3HaHUM o0ydaromuxcs B ¢popme orpoca.
3acnymuBanue pedeparoB MO TEeME 3aHATHS. Y TOUHEHUE TEMATHKU pedepaToB M BHICTYIAIONINX K
3aHsaTUro 11.

3.4.1.12 Cemunapckoe/mpaktaudeckoe 3ansatue 12 k reme 11. 3aBeprieHue npoexra.

OOcyxaeHre 3aBeplICHUs MPOEKTa KaK 3aKIIOYUTEIBHOrO JTama ero >KM3HEHHOTO IHKIIA,
pe3yabTaToOM KOTOPOTo SIBIISICTCSI HOJTBEPKICHUE u JOKYMEHTaIbHOE
oopmieHne 3aBepiieHusi BceX padOT MPOEKTa U OKOHYATEIBHOE pa3pelieHne BCEX CIIOPHBIX
BOIIPOCOB MEX]y 3aMHTEPECOBAaHHBIMU CTOpOHaMH TpoekTa. OOCyXIeHUEe CLIEHAPUEB 3aKPBITUS
MIPOEKTA!

— €CTECTBEHHOE 3aBEPIICHHE MPOEKTa (TIPOUCXOAUT, KOTAa MPOCKT TOCTUTAET CBOUX KOHEYHBIX
LieJIel ¥ 3aKpbIBAETCSl ECTECTBEHHBIM 00pa3oM B CPOK);

—  HEECTEeCTBEHHOE  3aBepIIeHHE MpoeKTa (MPOMCXOAUT, KOIJa MPOEKT  JOCTUTAeT
MIPEKIEBPEMEHHOT0 3aBEPILICHUS 110 PA3TUYHBIM NIPUYUHAM: (PUHAHCOBBIM; U3MEHEHHSIM PBIHOYHOM
CUTYyalluy; IPOCYETaM MPH TUTAHUPOBAHUH M B XOJI€ PEaTTU3aI[MH IPOCKTA; BOSHUKHOBEHUS YCIOBUH,
KOTOpBIE JENIAI0T Pealln3alliio MPOeKTa JIJIsl HHBECTOpa OeCIOne3HOH).

OO6cyxneHue anroputMa 3aBepiieHus mpoekTta. OOcyxkIeHHne HU3MEpeHHUs OLEHKH COLUaTbHON
3HaYMMOCTH MIPOEKTA.

3acnymmMBanue pedeparoB 1o TeMe 3aHATHs. Y TOUHEHHE TeMaTHKH pedepaToB M BBHICTYMAIOIUX K
3aHsATUIO 12.

3.4.1.13 Cemunapckoe/mpaktiaeckoe 3ausaTie 13 k reme 12. MapkeTHHT poeKTa.

OOcyxeHre BHEIIHEr0 W BHYTPEHHEr0 MapKeTHHIa MpoeKkTa. PaccMOTpUM MapKEeTHHI B
JIBYX aCTeKTax: CoJIepyKaHNe MAPKETHHTA MTPOEKTA U peai3allisi MapKeTHHTa Ha Pa3IMYHBIX dTamax
€ro JKM3HeHHoro Iukina. OOCyXJAeHHe IIeCTH COCTaBJSAIOIIUX MAapKeTHHIa: MapKETHHIOBbIE
WCCIIEIOBaHMsS; pa3paboTKa CTpaTeTMH MapKEeTWHTa; (OPMHUPOBAHWE KOHIICTIIIUM MAapKETHHTa;
IporpaMMa MapKeTHHIa MPOEKTa; OOKeT MapKeTHHra MPOEKTa; pealn3alus MEpONpHUSTHH 10
MapKETUHTY TpoeKTa. Mojenb KU3HEHHOTO IMKJIA MPOAYKIIUN KaK OJUH M3 BAXKHBIX DJIEMEHTOB
KOHIIETILMY NTPOEKTA.

3aciymmBanue pegepaToB M0 TEME 3aHSITHSL.

3.4.1.14 Cemunapckoe/mpaktiaeckoe 3austue 14. O030pHOE IPaKTUIECKOE 3aHSATHE.
OO030pHOE MpPAaKTUYECKOE 3aHATHE: MPOEKT KakK OOBEKT ympasieHHs.Opranuzanus u
MPOBEACHHUE TEKYIIETO KOHTPOJIS 3HaHW 00y4aromuxcs B (popme ompoca.

3.4.2 JlaGopaTopHbIe 3aHATUS
(Yxa3pIBatoTCsl TEMBI 3aHATHI € IepedyHeM JIaDOpaTOPHBIX padboT)
JIaGopaTopHbIe 3aHATHS HE TUIAHUPYIOTCA.

3.5 TemaTnka KypcoBbIX IPOEKTOB (KypCOBBIX padoT)
KypcoBsle mpoeKkThI (KypcoBble pabOThI) HE ITAHUPYFOTCS.
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4 Y4yeOHO-MeTOaMYeCKOE U HH(POPMALMOHHOE o0ecrieYeHue

4.1 HopmaTusnsblie 1okKyMeHTbI 1 'OCTbI
HopMmartusubie nokymenTsl U1 'OCTbI pu U3y4eHUN JUCHUIUIMHBI HE UCTIOIB3YIOTCS.
OOyuaromnmecss Ipyu U3Y4EeHUH TUCIMILIMHBI IPH HEOOXOJUMOCTH MOTYT BOCIIOJIBb30BAThHCS
OTpAaciIeBBIMU HOPMAaTUBHBIMU JIoKyMeHTaMu 1 ['OCTamu.

4.2 OcHoBHasi IUTEpaTypa
1. Bep3yx, O. YpasneHue NpoeKTaMu: YCKOPEHHBIH Kypc 1o nporpamme MBA / 3. Bep3yx.
- M.: JIlnanexruka, 2019. - 480 c.
2. banamos, A.M. YnpaieHue npoektaMu: YUeOHUK M MPAKTUKYM JUISL aKaJEeMHUYECKOTO
OakanaBpuata/A.U. banamos, E.M. Porosa, M.B. Tuxonosa u ap.- JIro6epiist: FOpaiit, 2016.- 383c.
3. 3y0, A.T. YmpamiaeHue npoekramu: YUeOHWK W TPAKTUKYM IS aKaJeMHYECKOTO
OakamaBpuata / A.T. 3y0. - Jlro6epusr: FOpaiit, 2016. - 422 c.

4.3 JlonoJIHUTeJIbHAS JIUTEpaTypa

1. Busnec. Iloanas sunukioneaus. — M.: Okcmo, 2012,

2. Busnec-sunukionenus / [Tox pex. P. I'omos. — M.: Jlamkos u Ko, 2012,

3. Mausrii 6usHec: yueonoe mocobue / mox pen. B.S. T'opdunkens. — M.: KHOPYC, 20009.

4. TlpennpuHumMaTenbctBo: ydeOnuk / mon pen. B.S. Topdunkens, I'.b. INonska, B.A.
[IIBanmapa. — 4-¢ u3x.; nepepad. u non. — M.: OHUTU-IIAHA, 2007.

5. IlpeanpuanMatenscTBO: yueOHuk / mox pea. B.S.Iopounkens, I'.b.Ilonska . — 5-e u3x.;
niepepad. u gom. — M.: KOHUTHU-/JAHA, 2009.

6. HetotoH, P. Yupasnenue npoekramu ot A 10 5 / P. HetoToH. - M.: Anbniuna [1abmumiep,
2018. - 180 c.

7. Odunnanbablil cailt @PenepaibHON ciy)0bl TocyqapcTBeHHON cratuctuku (Poccrar)
http://www.gks.ru

8. Pocousneckoncantunr http://www.rbk.ru

9. MUHHCTEPCTBO NPUPOIHBIX PECYPCOB U dKonoruu PD. http://www.mnr.gov.ru

10. UuctutyT neMorpaduueckux uccienopanuii http://www.demographia.ru

11. TocynapcTBeHHOE yIpaBJeHHUE. ONEeKTPOHHBIN BECTHHK. URL:
http://ejournal.spa.msu.ru

12. TIporHo3sl ¥ MPOTHO3UPOBaHKE WWW.Prognoz.org www.ecfor.ru

13. www.aup.ru/books/i002.htm — agMUHUCTPaTUBHO-YTIPaBICHUECKHIA TIOPTAIL.

14. www.akeu.ru — accoruaiiisi KOHCYJIbTaHTOB [0 SKOHOMHKE U YIIPABICHHIO.

4.4 J1eKTPOHHBbIE 00pPa30BaTe/IbHbIE pecypchl

1. Inardopma udpoBoro odbpazosanmst Mocnonutexa - https://Ims.mospolytech.ru/

2. Jlnunplii kabuneT oOyuaronierocs (MopTdoano) (BXo ] B JIUYHBINA KaOMHET pa3MeIleH Ha
opuIManbHOM caiiTe YHHBEPCTHTETa M BKJIIOYAaeT B ceOd MopT(OINO CTYAEHTA, 3JIEKTPOHHBIE
BEJOMOCTH, PEUTHUHT CTYJCHTOB U 00ECIIEeYNBACT:

- ukcanuio xo/1a 00pa3oBaTENLHOTO MPOLIECcca, Pe3yabTaTOB MPOMEKYTOUHOM aTTeCTalluy U

PE3yIbTaTOB OCBOCHHS 00pa30BaTEIbHBIX MPOTPAMM O0YJAFOIIIUMUCS,
- (opMHpoBaHHE AIEKTPOHHOTO TOPTQHOIUO 00ydaIomIerocs, B TOM YHCIE C COXPaHCHHE

paboT 00yuaromerocs, pereH3nii ¥ OleHOK Ha 3TH PabOTHI,

3. Hoctym k nH(OPMAIIMOHHO-TEJICKOMMYHUKAIMOHHOM ceTn «HTepHeT»

4. DnekTpoHHbIE OMOIMOTEKH, BKIIOYAIOIINE IJIEKTPOHHBIE KATallOTH, MOJTHOTEKCTOBBIC
JIOKYMEHTBI U 00€CTICUnBAIOIIHE JOCTYI K Y4€OHO-METOIMUYECKIM MaTepHraiaMm

5. Cucrema «AnTtumutaraary - https://www.antiplagiat.ru/

6. Cuctema «POLYTECH systems» oOecrieunBaer WHGOPMAIMOHHOE, JOKYMEHTAIBHOE


http://www.gks.ru/
http://www.rbk.ru/
http://www.mnr.gov.ru/
http://www.demographia.ru/
http://ejournal.spa.msu.ru/
http://www.prognoz.org/
http://www.ecfor.ru/
http://www.aup.ru/books/i002.htm
http://www.akeu.ru/
http://www.antiplagiat.ru/

15

ABTOMATHU3HUPOBAHHOC COIIPOBOXICHHUEC O6p330BaTeJ'II>HOFO mponecca.
7. b.1.2.22.2 YnpaBieHue npoeKTaMu
https://online.mospolytech.ru/course/view.php?id=410

4.5 JIuueH3nOHHOE U CBOOOTHO PACTPOCTPaHsieMOe MPOrPaMMHOE

o0ecneueHue
1. IIporpammer makera Microsoft Office (Word, Excel, PowerPoint)

4.6 CoBpeMeHHbIe TpodeccuoHATbHBbIE 0a3bl JAHHBIX U HH(OPMAIHOHHBIE
CIIPaBOYHbIE CUCTEMbI

1. CIIC  «Konucynerantllnroc: ~ Hekommepueckass ~ mHTEepHeT-Bepcusi». -  URL:
http://www.consultant.ru/online/ (mata oopamenus: 16.02.2023). — Peskum mocryma: cBOOOIHBI.

5 MaTepl/IaJILHO-TeXHI/I‘IeCKOC odecreueHue

1. Ayautopus u1s IpoBeIeHUs MPAKTUYECKUX 3aHATHH.

2. VIHTepaKTHUBHAas J10CKA.

3. KommbroTepHslii kitace ¢ BeIxo10M B HTEpHET.

4. Aynutopus A TPYNIOBBIX U MHUBHUYaIbHBIX KOHCYJIBTALMH, TEKYIIIETr0 KOHTPOJIS U
IIPOMEKYTOUYHOM aTTECTALUU.

5. Ayauropusi sl CaMOCTOSATEIIbHOM PabOTBhI.

6. bubnanoTeka, ynTaIbHBIN 3a1.

6 MeToanuyeckne peKOMeHIAUH

6.1 Meroanueckne peKOMEHIANMHU IS MpPenoAaBaTesid MO OpPraHu3aluu
o0yueHust

JlanHblif paszgen HacTosmied paGodel mporpamMmbl IpegHa3HaueH JIsi HAaYMHAOUIMX
npernojaBaTesiell ¥ ClelnaIiCTOB-IPAKTUKOB, HE UMEIOLINX OIbITa MPENo/1aBaTelbCKON paboThlI.

Jucuumnirza «YnpapiaeHue NpoeKTaMuy» BJsieTcs ucunianHoi yactu PYIL, popmupyemoit
y4acTHUKaMHU 00pa3oBaTelibHbIX OTHOmIeHHH Osoka bl«lucuummuuel (Moxynu)» - B1.2 «Yacrs,
¢dopmupyeMasi ydacTHUKaMH 00pa30BaTeNbHBIX OTHOILEHMI» M obecreunBaeT HadajbHBIM  ATal
(dbopMupoBaHHE KOMITETEHTHOCTH TI0 HampasieHuto moarotoBku 11.03.01
«Pannorexnuka» npodpuis «MHTeNIeKTyalbHas paAuolIEKTPOHUKA U IPOMBIIUICHHBIN HUHTEPHET
BELIE.

OcHOBHOE BHHUMaHHE B IPOLECCE OCBOEHHUS TEM Kypca IpPENoAaBaTelNio CIEAYeT yIeNlsTh
BOMpocaM (GOPMHUPOBAHUS TOHUMAHUSI HOPMBI IIPOEKTHOM JIeSITEIBHOCTH.

[Tpu U3ydeHUH TUCHUIUIMHBI HEOOXOAUMO O0ECeYnTh MOHUMAaHUE CTYAEHTaMU CYLTHOCTHU
IIPOEKTHOH EATEIBHOCTH U PAKTUYECKOE OCBOEHNE METOI0JIOTMH Pa3BUTUSI MHHOBALlMOHHOM UJIEN
710 YPOBHS MacITabupyemoro ousHeca.

TeopeTnueckoe M3y4eHME OCHOBHBIX BOIPOCOB Ppa3/eioOB JUCLHUIUIMHBI  JOJIKHO
3aKpEIISTHCS aKTUBHOW MPAaKTUYECKOM paboToN B paMKax JUCIUIUIUHBI «Y IpaBICHUE IPOSKTaMU.

Jis  akTuBM3anMM  y4eOHOro mpolecca NpU H3YYEHHM JUCHMIUIMHBI 3(QeKTUBHO
MIPUMEHEHHE TEKYIIETr0 KOHTPOJIs 3HaHUI oOyuaromuxcs B GopMe orpoca, a TakKe 3acaylInBaHue
pedepaToB Mo TeMe 3aHATHSL.

B ycioBusix ~ KOHCTpyHMpOBaHMsS ~ OOpa3oBaTE€NbHBIX  CHCTEM  Ha  IMPUHIUNAX
KOMIIETEHTHOCTHOTO TIOAXO0/a IMPOU30LUI0 KOHLENTYaJbHOE W3MEHEHHE pOJIM IpernojaBaTels,
KOTOPBIM Hapsay ¢ TPAAULMOHHOW POJIbIO HOCUTEINS 3HAHUS BBINOJIHSAET (YHKIMIO OpraHu3aTopa
HAyYHO-TIOUCKOBOM paboOThl CTyAEHTa, KOHCYJIbTaHTa B TpoLeaypax BbeIOOpa, 00paboTkM u
UHTepHpeTanuu HHQOpMaK, HEOOXOAMMOHN I NPaKTHUYECKOro AEHCTBHS U JalbHEHIIEero


http://www.consultant.ru/online/
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Pa3BHUTHUS, YTO JIOJDKHO OOS3aTEIbHO YUUTHIBATHCS NPH MPOBEICHUU NMPAKTHYECKUX 3aHATHH IO
JTUCUUIUIAHE «YTIpaBJICHUE IPOCKTAMMI.

[TogpoGHOE conepikaHHe OTAENBHBIX PA3JENIOB AUCHUILIMHBI «YTIPABICHHUE IMPOCKTAMM
paccmaTpuBaetcs B 11.3.3 paboueil mporpamMmel.

TemaTnka NpakTUUECKHUX 3aHATUH 1O pa3aenaM AUCHUILIMHBL U BU/IaM 3aHATHI OTpakeHa B
11.3.4 paboueil nporpammsl. [IpoBeaeHne NpakKTHUECKUX 3aHATUN OPUEHTHPOBAH HA:

- M3Yy4YEHHE CIIEIHATM3UPOBAHHON JINTEPATYPHI U MOMYISAPHBIX HEPHOANIECKUX U3IaHUH;

- CHeMATM3UPOBAHHBIX HH(POPMAIIMOHHBIX CalTOB;

- ¢opMupoBaHHE HAyYHO-OOOCHOBAHHOTO IIOHMMAHUS OCOOEGHHOCTEH yIpaBlICHHS
MIPOEKTOM COBPEMEHHBIX 00YUaIOIINXCS;

- TIOCTAaHOBKY LEJNICH, OmpejeneHne 3a/1ad, IUIAHUPOBAHUE OXKHJAEMOTO pe3yibTaTa Hpu
3aBEpILECHUH ITPOEKTA;

- MApKETHHTA IIPOCKTA.

B mn.3.3 ykazano TemaTudeckoe coiepkaHue AucuuriimHel. B m.3.4  yka3ana
CEMUHAPCKUX/TIPAKTHYECKUX M JTa0OpaTOpHBIX 3aHATHH. [lepeueHb OCHOBHOI U JOTIOJHHUTEIBEHON
JUTEPaTyphl W HOBOCTHBIX HH(OPMAIMOHHBIX CAaWTOB, HEOOXOAMMBIX B XOJ€ INpPENoJaBaHHS
IUCLUIUIMHBl «YIIpaBlieHUEe IMPOEKTaMu», NpUBeAEeH B 1.4 HacTosied paboyeil MporpaMmsl.
[IpenogaBaTento cieayeT OPUEHTUPOBATH CTYACHTOB Ha HCIIOJNB30BAHUE NPU MOATOTOBKE K
CEeMHUHAPCKUM/TIPAKTHYECKUM 3aHATHUSM I10 TUCIHILINHE COBPEMEHHOM HAYYHOH JIUTEpaTyphI.

@OoHIBI OIEHOYHBIX CPEIACTB ISl TEKYIIEro KOHTPOJII M IPOMEKYTOYHOH aTTecTaluu
00y4Jaromerocsi MpuBeICHHI B 1.7 paboyeil mporpaMMbl C Y4€TOM KOMIIETEHTHOCTHOTO IOAX0/a B
nponecce peanuzanuu OII.

Onenka (GopM TEKymIero KOHTPOJS M TNPOMEXKYTOYHOH aTTecTallid MNpeaycMaTphBacT
MOJI'OTOBKY K 3a4eTy IO MPEAJI0KEHHBIM B 11.7.3 BOompocam.

6.2 MeToanueckue yKa3aHusi JJ1s1 00y4arOIIMXCs M0 0CBOEHHIO TUCITUIIIHHBI
[Tonyyenue yriayOiaeHHBIX 3HAHWHM 1O JUCHHUIUIMHE JOCTHTAaeTCS 3a CYET aKTUBHOU
CaMOCTOSITENbHOM paboThl oOyuaroluxcs. BeiaenseMble 4achl 1e1eco00pa3Ho UCIONb30BaTh s
3HAKOMCTBA ¢ Y4eOHOW M HAYyYHOU JTUTEpaATypou Mo mpodiieMaM MUCHMIUIMHBI, aHAIM3a HAYyYHBIX
KOHIICTIITHH.

B pamkax nucHUIIMHBI IPETYCMOTPEHBI pa3indHble (OPMbI KOHTPOJISL YPOBHS JOCTHXKEHUS
00y4aroIuMuUCcs 3asBIEHHBIX HHAWKATOPOB OCBOCHHUS KOMIETSHIIHIA.

CDOpMI)I TEKYIIETO KOHTPOJA — aKTHBHOCTb pa6OTBI Ha TPAKTHYCCKHUX 3aHATUAX,
TECTUPOBaHUE.

DopMOl MPOMEKYTOYHOTO KOHTPOJIS IO JUCLUILIIMHE SIBISETCS 3a4eT B XOJ€ KOTOPOro
OLCHUBACTCA YPOBCHb JOCTUKCHUA 06y‘-IaIOIIII/IMI/IC$I 3a5BJICHHBIX HWHIWKATOPOB OCBOCHHA
KOMITETECHITU M.

6.2.1 MeToanueckue yKa3aHusl 10 OCBOSHUIO TUCIIUIIUHEI.

CeMUHApCKUE/MPAKTUYECKUE 3aHATUS TPOBOMAATCS B COOTBETCTBUHM C COJEp)KaHHUEM
HacTrosel pabouedt mporpamMmbl B odmiaiiH ¢opmare. [locemenne ceMUHAPCKUX/TIPAKTHUECKUX
3aHSITHUI SBISETCS 00S3aTEIBHBIM.

[IpoBeneHre CEMHUHAPCKUX/TIPAKTHUECKUX 3aHATUA 1O JUCHUIUIMHE «YTIPaBICHUE
MPOEKTaMU» OCYIIECTBISETCS B CAeAYONMX hopmax:

— OImpoC 1Mo MaTc€puraiaM, paCCMOTPCHHBIM Ha JICKIUAX U U3YYCHHBIM CaMOCTOATCIIBHO 110
PEKOMEHI0BAaHHOW TUTEpaTYpE;

—  aHaim3 B 00CYXKJIEHUE BOIIPOCOB TI0 TEME 3aHSTHUS;

— mpencrtaBieHue pedepara/scce;

—  KpaTKoe BBICTYIICHHE TI0 TeMe pedepaTa/scce U OTBETHI Ha BOIIPOCHI.
AKTHBHOE y4acTHE B CEMUHAPCKUX/TIPAKTHUECKUX 3aHATHSX SBIISCTCS 0053aTEIbHBIM.
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HOI[I"OTOBK& K IIPaKTHYCCKUM 3aHATUAM 00s3aTEIbHO BKIIIOYAeT B ce0sd HU3Y4YCHUC
KOHCIICKTOB JICKIMOHHOI'O Marcpuajlia H peKOMCHHOBaHHOﬁ JIUTCpATypbl I aJACKBATHOI'O
IIOHUMAaHUA YCIIOBUS U crnoco0a BEITOJIHEHUS SaﬂaHHﬁ, 3allJTaHUPOBAHHBIX IIPCIIOJABATCIIEM Ha
KOHKPCTHOC MPAKTUYCCKOC 3aHATUC.

6.2.2 Meroanueckue ykazaHusi K BHEAyIUTOPHOU CaMOCTOSITENIbHOM paboTe.

Camocrostensnas paboTa SABISETCS OCHOBHBIM BUOM PabOTHI 10 OCBOEHUIO TEOPETHIECKUX
MaTepHaliOB Kypca U MPUOOPETEHUIO TPYAOBBIX HaBBIKOB BO BpeMs, CBOOOJIHOE OT 00s3aTeIbHBIX
y4eOHBIX 3aHSATUI. TEOPETUUYECKOro MaTepuaja U MpHoOpeTeHue TpeOyeMbIX HABBIKOB B paMKax
Lesb caMOCTOSATENBHON PAOOTHI — MPAKTHYECKOE YCBOCHUE 00YJAIOIIUMHICS KOMIIETCHIIUH.

CamocTosTenbHas paboTa 00ydaroiierocs HaJl ycBOEHUEM yueOHOro MaTepuasa rno yueoHou
JIUCLUUIUIMHE MOXET BBINOJHATBECA B OHOIMOTeKe YHHUBEpCUTETa, Yy4eOHBIX KaOMHETaX,
KOMIIBIOTEPHBIX KJjaccax, a TakXke B JOMallHMX YyciaoBusax. ConaepkaHue M KOJUYECTBO
CaMOCTOSITENIbHOM paboThl oOyuarolerocss omnpejaensercss y4eOHOMl NporpaMMoi JHUCUUIUIMHBI,
METOAMYECKUMHU MaTepuaiamMmu, IPaKTUYECKUMHU 3aIaHUSIMU U YKa3aHUSMU [IPEN01aBaTeis.

M3yyeHne OCHOBHOM M JONOJHUTEIbHOW JUTEPATYPHI IO JUCLUILIIMHE IPOBOAMUTCS HA
pEryJsipHOM OCHOBE B pa3pe3e Ka)KIOW TeMbl JJisl MOArOTOBKH K MPOMEXKYTOYHOM aTTECTALMU IO
JUCHUIUIMHE «YTpaBiieHue npoekramu». CIHCOK OCHOBHOM M JIONOJIHUTENIBHOM JINTEPATYphl IO
TUCIUIUTMHE TPUBEEH B 1.4 HacTosel padouelt mporpaMMel.

IloAroToBKa K NPAKTUYECKOMY 3aHATHIO. [IpakTHdeckue 3aHATHSA MO3BOJIAIOT Pa3BUBATH Y
o0Oy4aroerocsi TBOPYECKOE TEOPETHUECKOE MBIIUICHUE, YMEHHE CaMOCTOSITENIBHO H3y4aTh
JUTEpPaTypy, aHAIIM3UPOBATh NPAKTUKY; y4aT 4YETKO (OPMYJIUPOBATH MbBICIb, BECTH JUCKYCCHIO, TO
€CTh UMEIOT UCKIOYUTEIBHO BaXKHOE 3HAUEHHUE B PA3BUTUN CAMOCTOSITEIIBHOTO MBILUICHHUS.

[logroToBka K IIPaKTUYECKOMY 3aHATHIO BKJIKOYAaeT JaBa JTana. Ha nepBom 3tame
o0yyJaroIuics MIaHUPYET CBOIO CAMOCTOSITENbHYIO PadOTy, KOTOpasi BKJIIOUAET: YSICHEHUE 3aaHus
Ha CaMOCTOSTEIbHYIO paboTy; MoAOOp OCHOBHOM M JIOMOJHUTEIBHOW JUTEpATyphl; COCTaBIECHUE
miaHa paboTel, B KOTOPOM OMNPEIENSIIOTCS OCHOBHBIE IYHKTBI MPEJICTOSIIEH MOITOTOBKH.
CocraBiieHne I1aHa AUCUMILIMHUPYET U MOBBILIIAET OPraHU30BaHHOCTh B padoTe.

Bropoii sTan BKIH0YaeT HEMOCPEACTBEHHYIO ITOATOTOBKY K 3aHATHIO, KOTOpasi HAUNHAETCS C
M3Y4YE€HHs] OCHOBHOM M JOMOJIHUTENBbHON JuTepaTypbl. Ocoboe BHUMaHUE MPU ITOM HEOOXOAUMO
0o0paTUTh Ha COAEP)KaHUE OCHOBHBIX IOJIOKEHUI M BBIBOAOB, OOBSICHEHUE SIBJICHUN U (DaKTOB,
YSICHEHHE IPAKTUYECKOTO IPUIIOKEHHSI PACCMATPUBAEMBIX TEOPETHYECKUX BONpPOcoB. [lanee
clielyeT MOATOTOBUTH TE3UCHI JUIS BBICTYIJICHHI MO BCEM y4eOHBIM BOMPOCAM, BHIHOCHMBIM Ha
MIPaKTUYECKOE 3aHITHE WM MO TeMe pedepara, BHIHECEHHOM Ha 3aHATHE, IPOJYyMaTh MPUMEPHI C
1LeJIbI0 00eCTIeueHHs TECHOH CBSI3U M3y4aeMON TEMBI C PeaIbHOM JKU3HBIO.

["'0TOBSICH K BBICTYIUIEHHIO B paMKaxX MPaKTUYECKOrO 3aHATHS, TPU HEOOXOAUMOCTH CIIEyET
00paTUTHCS 32 MOMOILBIO K IIPENoIaBaTesio.

Meroanyeckue ykazaHus 00 MOATOTOBKE K MPOMEXYTOYHOW aTTECTALNN

[TpoMexxyTouHast aTTeCTaIUs 10 TUCITUILINHE «Y IpaBIeHUE TPOSKTaMU» TPOXOTUT B hopMme
3ayeTa. [[puMepHBIil NepedeHb BOMPOCOB K 3a4€Ty MO JUCHUIUIMHE «YTPABICHUE MPOECKTAMHU» U
KPUTEPHUH OLICHKH OTBETa 00y4Jaroierocs Jis ejaei OLeHKH JOCTHKEHUS 3asIBICHHBIX HHIUKATOPOB
c(hOpMHUPOBAHHOCTH KOMITETCHIIMH TpuBeaeHbl B cocTaBe POC 1Mo AUCIUTUIMHE B 1.7 HACTOSIIECH
paboueil mporpamMmel.

OOyuaromuiicsi JIOMyCKaeTcss K MPOMEXKYTOYHOW aTTeCTallud 10 JUCIUIUIMHE BHE
3aBUCHMOCTH OT P€3YyJIbTaTOB TEKYIIEr0 KOHTPOJIS YCIIEBAEMOCTH.

6.2.3 OcobeHHOCTH peanu3aluu JUCHUIUIMHBL JJI1 UHBAJIWJIOB W JIMI] C
OTPaHUYCHHBIMHA BO3MOXKHOCTSIMHU 3I0POBbBS
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OO0ydeHue 1Mo AUCUUILTUHE «YIpaBlieHUE IPOSKTaMU» UHBAJIUJOB U JIUI C OTPAHUYECHHBIMU
BO3MO>KHOCTSIMHU 3/10pOBbs (fanee OB3) ocyiecTBiseTcs MpenoaaBaTesieM ¢ y4eToM 0COOCHHOCTEM
NCcUX0(U3UUECKOro pa3BUTHUS, WHAMBUAYAIbHBIX BO3MOXHOCTEH U COCTOSHUSL 3JI0POBbS TaKHUX
00yJaroIuxcs.

Jns CTyIEHTOB C HapyIICHWSIMHU OMOpPHO-ABUTaTeNbHOW ¢yHKIMH U ¢ OB3 mo ciyxy
MPEyCMaTPUBAETCA COMPOBOXKACHUE JEKIUHA M MPAKTUYECKUX 3aHATHH MYJbTUMEIUUHBIMU
CpeICTBaMH, pa3JaTOYHbIM MaTepUaIOM.

Hns crynentoB ¢ OB3 o 3peHuio npeaycMaTpuBaeTcsi IPUMEHEHUE TEXHUUYECKUX CPEICTB
YCUJIGHUSI OCTaTOYHOIO 3pEeHHus, a TakkKe MPEeayCMOTpeHa BO3MOXKHOCTb  pa3paboTKu
ayJuoMaTepuaoB.

[To nucuuninnae «YnpapieHUE NPOEKTaMu» 00ydeHHEe HHBAIUIOB U JIUL C OTPaHHYEHHBIMU
BO3MOKHOCTSIMU 3/I0POBBSI MOXKET OCYILECTBIATHCS KaK B ayJUTOPUM, TaK U C UCIOJIb30BAHHUEM
ANEKTPOHHOW  HH(POPMAIMOHHO-00pa30BaTENbHON  cpeabl, 00pa3oBaTENLHOTO MopTaja U
3JIEKTPOHHOMU IMOYTHI.

/  DOoHI OLEHOYHBIX CPEACTB
7.1 MeToabl KOHTPOJISI M OLIECHMBAHMSA Pe3yJbTATOB 00y4eHuUs!

KOII N HAMMCHOBaAHHC I/IH[[I/IKaTOpLI JOCTHRKRCHUA KOMIICTCHIINHN
KOMIIeTeHIUil
YK-2. Cnocoben omnpeaensats | UYK-2.1.@opmynupyeT COBOKYNMHOCTh 3aJad B paMKax
KpyT 3a1a4y B pamMKax | IOCTaBJICHHOW  LEeNIM  IPOEKTa,  pElIeHHe  KOTOPBIX
MIOCTABIICHHOM 1IeTTU U BBIOUPATH | 0OecrednBaeT ee JOCTUKECHHE
ontuMaibHbele  crocoObl  ux | UYK-2.2. Ompenensier cBA3M MeXAY IOCTaBICHHBIMU

peleHus, UCXOA U3 | 3a4a4yaMi, OCHOBHBIMM  KOMIIOHEHTAMHM IIPOEKTa H
JEHCTBYIOIUX IPABOBBIX HOPM, | 0’KMJIA€MBIMU PE3yJbTaTaMH €ro pean3aluu

HUMEIOIIUXCS pecypcoB u | UYK-2.3. BeiOupaeT ontuMaiibHble ClIOCOObI NIAHUPOBAHMUS,
OrpaHUYEHUI. pacrpezieieHusi 30H OTBETCTBEHHOCTH, pEIIEeHUs 3ajad,

aHaJIM3a Pe3yJbTaTOB C YYETOM JECHCTBYIOLIMX IPABOBBIX
HOPM, HMMEIOIINXCS YCIOBHMM, PECYpPCOB M OIPaHUYECHUH,
BO3MOHOCTEH UCIOJIb30BAHUS

VYK-3. Cnocoben ocymectsisath | UYK-3.1. Ompenensier cBOr0 pojb B KOMaHJE, UCXOIS U3
COLIMATIbHOC B3aUMOJCHCTBHEC U CTpaTeruy COTPYAHUYECTBA IS JOCTHKEHUS ITOCTABICHHON
peanu3oBbIBaTh CBOK pPOJIb B
KOMaHJie

LeIH, YYUTHIBasE OCOOCHHOCTH IIOBEACHUS U HHTEPECHI
JIPYrUX Y4aCTHUKOB KOMAaH/Ibl

NYK-3.2. [Inanupyer u aHaIU3UPYET MOCIEICTBUS JIMYHBIX
JIEMCTBUM, aJE€KBaTHO OLIEHWBACT WJECH W MPEIIOKECHUS
JPYTHX YYaCTHUKOB JUISl JOCTHXKEHMSI TIOCTABIEHHOM LIEIH B
KOMaHJIHOM paboTe

NYK-3.3. OcymecTBisieT 0OMeH uHpopmanuei, 3 HaHUAMHU U
ONBITOM C YJ€HaMH KOMaHIbl, COOJIt0/1asi yCTaHOBJIEHHbIE
HOPMBI U TIpaBHJIa COLMAJIBHOTO B3aWMOJAEWUCTBHUSA, HECET
JUYHYI0 OTBETCTBEHHOCTh 3a CBOM BKJAJ B pe3yJbTaT
KOMaHTHOH pabOThI
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7.2llkajia 1 KPUTEPUHU OLIEHUBAHUA Pe3YJIbTATOB 00YyUYeHUsI

7.2.1 Kputepum OLleHKH 0TBETA HA 3a4eTe
(popmupoBanue komnerenuuu [1K-4, nnaukaropsr UITK-4.1, UTIK-4.2, UT1K-4.3)
[TpomexxyrouHast aTTecTanus oOydarommxcs B hopme 3adera MPOBOJUTCS 1O pe3yIbTaTaM
BBITTOJIHEHUS BCEX BUIOB YUeOHOH paboThl, IPeAyCMOTPEHHBIX y4eOHBIMU IJITAHAMU 110 TUCIUILUIHHE
«YTpaBieHHE IPOEKTAMI», IPH 3TOM YYHUTBIBAIOTCS PE3YIIBTAThl TEKYIIETO KOHTPOJISI YCIIEBAEMOCTH
B TeyeHue cemectpa. OIEHKa CTENEHH AOCTIKEHHS OO0YJaroIIUMUCS TUIAHUPYEMBIX Pe3yIbTaToOB
00y4eHUsI 10 AUCIUILIMHE TPOBOJUTCS MPEI0IaBaTesIeM, BEAYIIIM 3aHATHS IO AUCIUIUIIHE.
[To uToram MpOMEXyTOYHOM aTTECTAIMU M0 AUCUUIUINHE BBICTABIISIETCS OILICHKA «3aYTEHOY
WIIN «HE3aYTECHO.

IxaJsa oneHnBaHuA Onucanue

BeinonHens!l Bce BUIbl y4eOHOW pabOThI, MPElyCMOTPEHHbIE y4EOHBIM
w1aHoM. O0yyaronuiicst Cnoco0eH UCI0Ib30BaTh METOANUECKHUE IPUEMBI
TEXHUKO-3KOHOMHUYECKOT0  OOOCHOBAaHMSI  INPOEKTHBIX  pelIeHUil;
OCYIIECTBIIATh (MHAHCOBO-?KOHOMHYECKOE TUTAHUPOBAHHE
MH)XEHEPHOTr'0 IPOEKTa; COCTABIATh TEXHUUECKOE 33JaHNE Ha Pa3paboTKy
3adreHo PaTMOTEeXHUYECKON CHCTEMBI C TOYKU 3PEHUS] TEXHUKO- IKOHOMHYECKUX
MOKa3aTeNe.

I[Ipu »TOM MOTYT OBITH JONMYIIEHBI HECYIICCTBEHHBIE OIINOKH,
HETOYHOCTH, 3aTPYJHEHUs NPU AHAIUTHUECKUX OIEepalusx, MepeHoce
3HaHUI ¥ yMEHUI Ha HOBbIC, HECTAH/IAPTHBIC CUTYAIIHH.

Komnerenmyu copMupoBaHBlI.

He BpimonHen oauH wiu  Oojee  BUAOB  ydyeOHOH  paboTHI,
MIPEYCMOTPEHHBIX y4eOHBIM MIaHoM. O0yJaromuiicst He 1eMOHCTPUPYET
TEOPEeTHUYECKHE 3HAHUS, HE CIOCOOCH HCIONIB30BATh METOAMYECKHE
MIPUEMBI TEXHUKO-IKOHOMHUYECKOTO0 00OCHOBAHHUS MPOEKTHBIX pelIeHUil;
HE yMEeT OCYIIECTBIATHh (PMHAHCOBO- HSKOHOMHYECKOE IUIAaHWPOBAHUE
WH)XEHEPHOTr'0 MPOEKTa; He CIOCOOEH COCTaBIATh TEXHUYECKOE 3a/laHue
Ha pa3paboOTKy paJiMOTEXHUUYECKOW CHUCTEMBI C TOYKH 3PEHUS TEXHUKO-
HSKOHOMHYECKUX IOKa3aTeied u He crnocoOeH ObICTpO pearupoBaTh Ha
YTOUHSIIOIINE BOTPOCHI, UCIBITBIBACT 3HAYUTENBHBIC 3aTPYAHEHUS TPH
ONEPUPOBAHUU 3HAHMSAMU W YMEHHUSIMHM INPH MX HEpeHOCe Ha HOBBIE
CUTYyaIlUH.

Komnerennyuu He cOpMHUPOBAHEI.

He3aureno

7.2.2. Kputepuu ouleHKH padoThl 00y4alonierocs Ha NPaKTHYeCKUX 3aHATUSIX
(popmupoBanue komnereniuu [1K-4, uaaukaropst UTTK-4.1, UTTK-4.2, UTIK-4.3)

«5» (OTJIMYHO): CTY/ICHT aKTUBHO Y4aCTBOBAJI B 00CYKJICHHH TEMbI IIPAKTHIECKOTO 3a/1aHUS,
MPEYCMOTPEHHOM MUTAHOM MPAKTUYECKHUX 3aHATHI; UCTIOIB30Ba METOIMUYECKUE TPHEMbI TEXHUKO-
HKOHOMHYECKOTO OOOCHOBaHMS TPOCKTHBIX PEIICHWH; NMPUMEHsT (PUHAHCOBO- AKOHOMHYECKOE
IUTAHUPOBAHUE HMHXKEHEPHOI'O IPOEKTA; COCTABIUI TEXHMYECKOE 3a/laHhe Ha
pa3paboTKy painOTEXHUUYECKONW CHCTEMBI C TOUYKH 3PEHUSI TEXHHKO-I)KOHOMHUYECKUX IMOKa3aTesIeH.
OO6yuaromuiics 4eTko U 0e3 olMOOK OTBETUJI HAa BCE KOHTPOJIbHBIE BOMPOCHI, aKTUBHO paboTal Ha
MPAKTUYECKHUX 3aHATUAX; MPEACTaBUI pedepaT U BHICTYINI C COOOIIEHNEM Ha BRIOPAHHYIO TEMY.

«4» (XOpomIo): CTYIEHT Yy4yacTBOBaJl B OOCYXIEHHUU TEMbl NPAKTHUYECKOTO 3aJaHMUs,
NPEJYCMOTPEHHOM TIJIAHOM TPAKTHYECKUX 3aHATUH; OOy4aroIUiCcs C KOPPEKTHUPYIOIUMHU
3aMEYaHusAMHU TpenojaBareisl MCIOJIb30Ball METOJUYECKUE NPUEMBl TEXHHKO-IKOHOMHUYECKOTO
00OCHOBaHMSI TPOCKTHBIX PEUICHUH; MPUMEHsT (PUHAHCOBO-PKOHOMHUYECKOE IUIAHUPOBAHUE
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MH)XEHEPHOI0 IPOEKTa; COCTaBJsUI TEXHWYECKOE 3aJjaHhe Ha pPa3paboTKy pajnOTEeXHUUYECKOH
CHCTEMBI C TOUYKH 3PEHUSI TEXHHUKO-IKOHOMHUYECKUX IMoKa3aTeneil. OO0yJaromuiicss OTBETUI Ha BCe
KOHTPOJIbHBIE BOIIPOCHI, TOCTATOYHO aKTHBHO padOTal Ha MPAKTHYECKHX 3aHATHUAX; MPEACTaBHII
pedepar, HO HE BBHICTYIHIL.

«3» (YyAOBJIETBOPUTEJIBHO): CTYJICHT (ParMEHTApHO YYacTBOBAJI OOCYXICHUU TEMBI
IIPaKTUYECKOr0 3a/laHus, IPEIyCMOTPEHHON IUIAHOM INPAaKTHMUYECKUX 3aHATUH; OOydaroluiics ¢
KOPPEKTHPYIOIIUMHU 3aMEYaHUAMHU MIPENOJaBaTelIsl UCIIOIb30Bal METOANYECKUE IIPUEMBI TEXHUKO-
HKOHOMHYECKOTO OOOCHOBAHHUSI TPOEKTHBIX PELICHUH; COCTAaBISUI TEXHHUYECKOE 3a/JaHue Ha
pa3paboTKy pajiuOTEXHUYECKON CHCTEMBI C TOUKH 3PEHHsS TEXHUKO-DKOHOMMUYECKHX IOKa3aTesei;
00yYaroImuiicsi OTBETHJI HA HEKOTOPBIE KOHTPOJIbHBIE BOMPOCH C 3aMEUaHHSIMU; HE MPEACTABUI
pedepar.

«2» (Hey/JA0BJIETBOPUTEJIbHO): OOYYArOIIMICS HE Y4acTBOBaJl B OOCYXICHHMH BOIIPOCOB
IPAKTUYECKOIO 3aJ[aHusl, MPEAYCMOTPEHHBIX IIJIAHOM IPAKTHUUECKUX 3aHATHH; oOydarouuiics He
WCTIOJB30BaJl METOJUYECKHE TPHEMbl TEXHHKO-DKOHOMHYECKOTO OOOCHOBAHUS MPOCKTHBIX
peLLeHHIT; HE COCTaBIIsUT TEXHUYECKOE 3a/laHie Ha Pa3padoTKy paJuOTEXHUYECKOH CUCTEMBI C TOUKU
3pEHHsI TEXHMKO-DKOHOMHMUYECKMX I10Ka3aTesed; CTYyJEeHT OTBETHJI HAa KOHTPOJIbHBIE BOIPOCHI C
OLIMOKAaMHU WJIM HE OTBETHJI HAa KOHTPOJIbHBIE BOIIPOCHI; HE MpeJICTaBUI pedepar.

7.2.3. Kpurepnu oueHKH pe3yJbTATOB TeCTUPOBAHUS
TCCTI/IpOBaHI/Ie 110 JUCHUITJINHE «yr[paBJ'ICHI/Ie IMIPOCKTaMM» HC IIPOBOANUTCS.

7.3 OueHouyHbIe CpeACTBA

7.3.1 Texkymuii KOHTPOJIb
(bopmupoBanue komnerenuuu [1K-4, nanukaropsr UT1K-4.1, UTTK-4.2, UTIK-4.3)
[TprMepHBIii IepeyeHb BONPOCOB Ha CEMUHAPCKOM/IPAKTUYECKOM 3aHITUH
Bnustare nmpoekTHOro 00y4ueHHs Ha MPOGECCHOHATBFHYIO KOHKYPEHTOCTIOCOOHOCTD.
YrTo TaKoe MUI0TaKHBIN IPOEKT.
KakoBa poip On3Hec-TUIaHupOBaHMSI B YIPABICHUHN POSKTaMHU.
Crelikxonepbl Kak yJaCTHUKU BHEIIHEH Cpeibl MPOEKTHON AeATeTbHOCTH.
[lepeuncnute OCHOBHBIC 3aKOHOMEPHOCTH (DOPMUPOBAHHS KOMAH/IBI IPOEKTA.
B uem BbIpaxkaeTcst BIMSHUE PUCKOB Ha MPOLIECC pean3aluy IPOEKTa.
Kak ympaBisitoT >KW3HEHHBIM IUKJIOM TIPOEKTA.
B uem BeIpaxaercs conpanbHbli 3 PEKT 0T peann3anuu NpoeKTa.
Kak nmpumensiercs nnarpamMma ['aHa B TailM MEHEIKMEHTE YIPABJIEHUS IPOEKTOM.
0. Ananu3 0e3yOBITOYHOCTH M BO3MOXHOCTH €0 MPUMEHEHHS B YIIPABICHUH POEKTaMH.
11. Kak pa3pabarbiBaeTcsi cTpaTerus U COCTaBIIAETCS OFOIKET MAPKETHUHTA ITPOEKTA.
12. B uem BbIpaxkaeTcsi 3KOHOMUYECKHI APPEKT OT peann3alnu IpoeKTa.
13. Yro Takoe MapKETHHI'OBOE COITPOBOKICHHE TIPOEKTA.
14. Yro Takoe npoekT? B uem 3akitoyaeTcss HCTOPUYECKUI aclleKT YIPaBIeHUs POESKTaMH.
15. Kakue MHCTpYMEHTHI U METOABI YIIPaBJICHHUS BPEMEHEM IIPH BBHITIOJTHEHUH KOHKPETHBIX 337134,
MIPOEKTOB, TP JTOCTHKEHUU MOCTABICHHBIX 11esiell Bam n3BecTHBI
16. B uem BBIpaXEHBI TPUOPUTETHI COOCTBEHHOW JEATEIHHOCTH, JHYHOCTHOTO Pa3BUTHS M
po(eCCHOHATILHOTO POCTA B IPOEKTHOM NESTETBHOCTH.
17. B 4em BbIpaxkaeTcst OI[eHKa MTPHUBIIEKATEILHOCTH OM3HEC-TUTaHa JJISI ”HBECTOPOB.
18. Kak opranuzyercsi IpoeKTHas JIeSTENbHOCTb.
19. Tlepeuncnure OCHOBHBIC 3aKOHOMEPHOCTH (DOPMUPOBAHHSI KOMAH I IIPOEKTA.
20. B yem BbIpakaeTcs OpraHU3alMOHHAs KYJIbTypa IMPOEKTa.
21. HazoBuTe OCHOBHBIE TEXHOJOTHH IUIAHUPOBAHUSI BPEMEHH B IIPOEKTHOH JESITEIHOCTH.
22. Yro Ttakoe mopTQenb pucKoB MPOEKTa.
23. Ilepeuncnute BUIBI YIPABICHUCCKUX PEIICHUN.

RBoOoo~Nooa~wONE
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24. Kakue orepaTuBHbIE YIIpaBJIeHYECKUE pelieHnss BaMm n3BeCTHBI.
25. Ha30BUTE OCHOBHBIC 3aKOHOMEPHOCTH M CTA/IUU 3aBEPILICHUS TIPOCKTA.
26. Kak peanuzyercs MapKETHHTOBOE COMPOBOKIACHHUE MTPOEKTA

[IpuMepHBIe TEMBI pedepara/scce
1. Knaccuduxanus npoekTos
2. YnpasiieHre IpOeKTaM1 U NPOEKTHAs JeATEIbHOCTh B COBPEMEHHOM MHUPE

3. TIpoeKT Kak crnocod yIoBIETBOPEHHUS COIMAIBHON TTOTPEOHOCTH OOIIECTRA.
4. ITpuoputeThl COOCTBEHHOM AEATENbHOCTH, JUYHOCTHOTO PAa3BUTHUS U MPO(PECCHOHAIBHOIO pocTa
B IIPOEKTHOM JESATEIBHOCTH.
5. 'OTOBHOCTP K IOCTPOEHHIO NPO(PECCHOHATBHOM Kapbepbl M OIPEIENICHHIO CTpaTeruu
po(eCCUOHATTLHOTO Pa3BUTHS HA OCHOBE OIICHKH TPeOOBAHUMN PHIHKA TPY/Ia, MPEITI0KEHUN PHIHKA
00pa3oBaTeNbHBIX YCIYT U C YIETOM JMUYHOCTHBIX BO3MOKHOCTEH U IIPEAIOYTEHUH.
6. BHemHss 1 BHYTPEHHSIS CpeJia MPOEKTa: BO3SMOKHOCTH (DOPMHUPOBAHHE U YIIPABIICHHUE.
7. OCHOBHbIE TEXHOJIOTUH NIPUHATHUS YIPABICHYECKUX pEIICHUN
8. IlepcrieKTHBHBIE yIIPABIEHYECKHE PEIICHUS U X peaTU3alisl B IPOCKTHOM NeSITEIbHOCTH.
9. JKu3HEHHBIH UK KOMaH/Ibl IIPOEKTA.
10. OcHOBHBIE TEXHOJIOTHH IAHUPOBAHNUS BPEMEHH B YIIPABJICHUHU MPOSKTAMHU.
11. ®opmupoBanue mnoprdens pPHUCKOB NPOEKTa, HMX OLEHKA M COBPEMEHHBIE TEXHOJOTHH
YIpPaBJIEHUS pUCKaMH IIPOEKTA.
12. OcHoOBHBIE CTAMH )KU3HEHHOT'O [IUKJIA IPOEKTA, X XapaKTEPUCTUKU U (PyHKLIUH.
13. VYmnpaBieHue >KU3HEHHBIM [IUKIIOM ITPOEKTa B TPAKTHYECKON IESTEITBHOCTH.
14. IecTb cOCTABIAIOUIMX MAPKETHHIOBOI'O COMPOBOXKICHHS ITPOEKTA.
15. TIpoekT Kak cucTema, ero CTPYKTypa M JOKYMEHTAI[MOHHOE O(pOpMIIEHHE: KapTa NpPOEKTa,
[IaCIOPT MPOEKTA.
16. busnac-miaH: BUIBI, CONEPIKAHKE, PA3/IeNbl U XapaKTEPHCTHKH.
17. Komanja nmpoekTa U COlMalIbHbIE POJIU €€ YYaCTHUKOB.
18. Bpems kak OJIMH W3 TNIABHBIX PECYPCOB MPOEKTA.
19. BpemeHHbIe OrpaHHUEHHs IPOEKTa, 1uarpamma ['aHra.
20. Jomyctumble/ HEJOMyCTUMBIE TIOKA3aTENIN PUCKOB U OIICHKA PHCKOB IPOEKTA.
21. Ouenka 3¢()eKTUBHOCTH ITPOEKTA: COBPEMEHHbIE METOMKH €€ pacyera.
22. YmupaBieHUECKHE PEIICHHS B MPOLIECCE YIPABICHUS TPOSKTOM.
23. I[lnaHupoBaHUE aCCOPTUMEHTA M aHAJIU3 ACCOPTUMEHTHON MOJIUTUKU B YIIPABICHUHU POEKTOM.
24. TlpuHATHE pEeIIeHUH TI0 IIEHOOOPA30BAHMIO KaK COCTABIISIONICH YITPABICHUYECKOTO PEIICHUSI.
25. TeXHUKO-3KOHOMHYECKOe OOOCHOBAHME IMPOEKTHBIX PELICHUH M TEXHUUYECKOE 3a/laHue Ha
pa3paboTKy paAMOTEXHUYECKON CHUCTEMBI C TOUKU 3PEHUSI TEXHUKO-I)KOHOMUYECKUX MTOKa3aTesei.
26. Metoanueckue mpueMbl TEXHUKO-DPKOHOMUYECKOT0 0O0OCHOBAHUS IMTPOEKTHBIX PEIICHHH.
27. OUHAHCOBO-?KOHOMHYECKOE IJIAHUPOBAHUE WH)KEHEPHOTO TIPOCKTA.
28. TexHuyeckoe 3aJjaHue Ha Pa3pabOTKy paAMOTEXHHUUECKOW CUCTEMbI C TOUKH 3PEHUS TEXHUKO-
SKOHOMHUYECKHX ITOKa3aTesen.
[To cornmacoBanuio ¢ mpernojaBaTeseM OOYYarOIIUHCS MOXET MPEAJIOKUTh COOCTBEHHYIO
Temy pedepara/scce.

[TpumepHOe 0030pHOE MpaKTUYEeCcKOoe 3aHATHE (BapuaHT 1): MecTo U posib HayKH yIpaBiIeHUs
IIPOEKTAMHU

1. VnopaBnenwme — 53TO TpoOIECC BO3JACHCTBUS Ha JIOO0OM OOBEKT IJIs JTOCTHIKEHUS
HEOOXO/JUMBIX pe3yJabTaToB. B coBpeMeHHOU kuOepHeTHKe (Hayke 00 yNpaBIIEHHUHM CIOXKHBIMH
CHCTEMaMHM) CYIIECTBYET YEThIPE KJlacca yIpaBJICHU:

— B HEXXUBOU NMpupoae (TeEXHUYECKUX cuctemax);

— Brnosiornyeckmnx cncrtemax; — BUpPTyaJibHbIX CUCTEMAX
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— COUMaNbHbIX CUCTEMAX.

B uyeMm cocTouT 00mIee M MPOTHBOIOJIOKHOE MEXAY YIPAaBICHHEM 3THMH CHCTeMamu?
Kakoi 13 npuBeJEHHBIX BBIIIE CUCTEM YIPABJIATh HanOo0JIee CI0KHO U oyeMy?

2. Jlobas cucrema YOpaBlIeHHS [EJIUTCS HAa JBE TOJCHCTEMBI: YIPABISAIOUIYI0 U
ynpasisgeMyo. [ ocymiecTBieHuss (YHKUMHA yIpaBiIeHUs YHPABISIOMAS MOJCUCTEMA JOJDKHA
pacriosiaratb  HEOOXOIMMBIMH ~pecypcaMu  (MaTepUalbHBIMH  TPYAOBBIMH, (HHAHCOBBIMH),
o0ecrneunBalIMMI  pealu3aliio  YIpaBIeHUECKUX Bo3aelcTBUil. Bmecte ¢ Tem cucrema
YIPaBICHUS NOJpa3yMeBaeT HAJU4YMUE CTPYKTYpbl, OpPraHM3alMM M MEXaHU3Ma YIPaBICHUS.
PaccraBpTe MX B OpPsIJIKE 3HAYUMOCTH.

B ueMm coctout paznnuue Mexay 3TUMU NOHATUAMU? Kakol U3 371€MEHTOB yIpaBICHUS 1S
Bac Oyaet nomuHupyronmm? ApryMEeHTUPYHUTE CBOIO TOUKY 3PEHUSI.

3. B ocHoBe 3¢ (heKTHUBHOrO yIpaBICHUS JIEKUT CHUCTEMa SKOHOMHYECKHX 3aKOHOB,
3aKOHOMEPHOCTEH, NPUHIMIIOB M METOJOB YIPABICHUS B YCIOBUSAX PBIHOYHBIX OTHOLICHHUH.
[TosicHuTe CMBLT U COZIEpKAHUE KAXKIOTO U3 HUX.

Yro U3 HUX NpencTaBisieTcss Bam onpenensiommM i JOCTUKEHUsI TOCTABJICHHBIX IieNeil
IIPOEKTHOT'O YIIPaBJICHUS: 3aKOHbI, 3aKOHOMEPHOCTH, IPUHIIUIIBI MM METO/IbI YIIPABIICHUS?

4. Jlnsg TOBBILIEHHS KayecTBa IOATOTOBKM CHELMAIMCTOB B 00JAaCTH  yIpaBlIEHUs
npoekTamMu (Kak W B JIOOOW Jpyroil cdepe) MpUHIMIHAIBLHOE 3HAYCHHE WMEET OpraHu3alus
yuebHoro mpouecca. OOpa3oBaHue HMeEeT J[B€ LeNU: COLUUAIbHYI0 U TNPO(PEecCHOHATbHYIO
ConmanbHas 1eJIb COCTOUT B BOCHPOHU3BOJICTBE KYIbTYPHI, 3(pPEKTHBHOM NPUPAIICHHN TyXOBHOTO
noteHuana Haiuu. [Ipodeccronanphas nenb 00pa3oBaHus — 00€CIEUNTh OATOTOBKY KaIpOBOTO U
HAYYHO-TEXHHYECKOTO TOTEHIHMANA JUIsl TOBBIEHHS Y3PPEKTUBHOCTH M KOHKYPEHTOCIIOCOOHOCTH
poccuiickiX KoMnaHui. BaKHbIM NPUHIMIIOM COBEPLIEHCTBOBaHUS 00pa30BaTeIbHOIO Ipoliecca B
Mocnonurexe CYUTaeTCsl MOBBIIICHWE KadecTBa OoOydeHUs Oynymmx OakalaBpOB HaIpaBICHUS
noarotoBkn 11.03.01 «Paguorexnuka» mnpodunb «VHTemIeKkTyanbHas paguolIeKTPOHUKA U
MIPOMBIIIJICHHBI UHTEPHET BEILIEH».

Kakue ¢opmbel o00ydyenuss B oOpas3oBaTrenbHOM Tmpouecce Bbl cuuraere Haunbonee
nenecoobpasHbiMu U dpdextuBHbIMU? [IpoaHanu3upyiTe BHIBl NPAKTUYECKUX 3aHATUH, B
HauOOoJIbIIEH CTENEHN CIIOCOOHBIE BBI3BATh y 00yUaIONINXCS KeIaHWe aKTUBU3UPOBATh MBILLUICHUE,
IIPOSIBUTH CBOM TBOpUYecKue crocobHocTu. Kakue ¢hopmbl B3auMoeiicTBUS By3a M CTEHKXOJIIEPOB
Bbl Mornu OBl IPEUIOKUTH C LENbIO MOIYYEHHs MPAKTUUECKUX HAaBBIKOB 00y4arolUMHUcA B cepe
YIIPaBJIEHUS POEKTaMu?

[IpumepHoe 0030pHOE MpakTHYecKkoe 3aHaTHe (BapuaHT 2): [TpoeKT kak 0OBEKT yIpaBIeHUS
1. Ecnu 6Bl AUPEKTOPOM OBLT 4...

[IpencraBeTe ce0s B poind pyKoBoAWTENds Bamed kommaHud. llpenmnonaras 3HaHue
CTpaTEeTrHUecKON 11eM Balero Ou3Heca, MPHIyMalTe HECKOIBKO UIEH MPOEKTOB, KOTOPHIE ObI eif
cooTBeTCTBOBaJIM. OCHOBHBIE TPEOOBaHMS — MAKCUMAaJIbHAS PEATMCTUYHOCTD C Balllel TOUKH 3pEHUS
Kak JUPEKTOpa, NPOTHO3UPYEMOCTh BO BpemeHH, NpHUBIIEKATEIbHOCTb, OTPAHUYEHHOE YHCIIO
YIPaBJISIEMBIX IAPAMETPOB, OIPEIEIECHHOE HAYaJI0 NIU OKOHYaHUeE. [[oAroToBhTE KpaTKOE ONHUCAHNE
WHUIUUPYEMOTO TIPOEKTa, YACIUB BHUMAHUE )KU3HEHHOMY IUKTY, (pa3am, UIr03aM, OTpaHUYCHUSM,
napameTrpam npoekra. CMoienupynTe BO3MOKHYIO apryMEHTALMIO 33 U ITPOTHUB 3aITyCKa IIPOEKTa.

2. Tpu yacTo BCTpEYAOIIMXCS ONPEIeTCHHS MOHITHS «IIPOCKTY:

[IpoekT — yHUKaJIBHBIA TIPOIECC, COCTOSIIMK W3 Habopa B3aWMMOYBS3aHHBIX |
KOHTPOJIHMPYEMBIX paboT ¢ JaTaMU Havala U OKOHYAHHUS W MPEANPUHSTHIA, YTOOBI JOCTHYb LIETU
COOTBETCTBUSl KOHKPETHBIM TpeOOBaHUSM, BKJIIOYAash OTpaHUYCHHUS TIO BPEMEHHM, 3arpaTtaM |
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management — p. 1.).

[IpoekT — yHHKaJgbHas COBOKYIIHOCTb B3aWMOCBS3aHHBIX JeHcTBHU  (paboT) ¢
ONpEJEICHHBIMU J1TaTaMH Hayala U OKOHYAHMS, NMPEJHA3HAUYECHHBIX IS YCIEIIHOTO JOCTUKEHUS
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o6meii riemu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).

[IpoekT — yHUKaJIbHAs COBOKYIHOCTh CKOOPAMHUPOBAHHBIX JeHCTBUU (paboT) cC
OIPCACIICHHBIMHA TOYKaMHW Ha4aJla 1 OKOHYAaHUA, MPCANIPpUHATAd UHANBUAYYMOM WJIN opraHmauHef/’I
A AOCTHIXXCHUS OIMPCACIICHHBIX ueneﬁ C YCTAaHOBJICHHBIMH CpPOKaMH, 3aTpaTaMud KW HapaMEeTpaMu
Beimontaenus. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).

Kakas u3 MNpCACTABJICHHBIX TOYCK 3PCHUA HaI/IGOHee IMOJIHO OHPpCACTIACT CMBICII ITOHATHA
«IIPOEKT»? APryMEHTUPYUTE CBOIO TOUKY 3PEHUS.

3. IIpoBephTe ceOsl, OTBETUB HA BOIPOCHI K OTMETUB COOTBETCTBYIOIIYIO OYKBY:

No YTBepxkaeHue [IpaBunsHO Hesepno

1 [TpoeKT - 3T0 MOCTOSIHHO JACUCTBYIOIIEE MPEANPUATHE UITU A b
HEKast [IOCTOSIHHAS NESITEIILHOCTD

2 KauecTBO ynpaBileHHsI HE Ba)KHO JJIs IPOEKTOB A b

3 BolnonHeHue npoexTa B CPOK SIBISIETCS BaKHBIM aClIEKTOM A b
yIPaBJIEHUS IPOEKTOM

4 BrinonHeHne NpoeKTa B Ipeenax CMEThI HE BXKHO A b

5 VYnpaBneHue MNPOEKTaMU HE OTIIMYAETCS OT JAPYIHX A b
oOyacTell ynpaBiIeHUs

6 BpemeHHBII  XapakTep IPOEKTa CTABUT YHUKAJIbHBIC A b
po0JIEMBI NTEpes] PYKOBOJUTENSIMU TPOEKTOB

7 B TpeyronbHHMK mapaMeTpoB IPOEKTa BXOAUT KOMaHA, A b
OI0JKET MPOEKTA U €T0 JTUTEIHHOCTD

8 Knaccugukanuss ~ mpoekToB  O4eHb  BakHA  JUIA A b

POEKTHOOPUEHTUPOBAHHOW KOMIIAHUM M UIPAET OCOOYIO
pOJIb IIPH yIIPaBJIEHUH NMOPTQEsIeM MPOESKTOB

9 10361 XKU3HEHHOTO IMKJIA MPOEKTa - 3TO CBOET0 poja A b
GWIBTPBI, MPONTH dYepe3 KOTOpble MOXKHO TOJBKO MpHU
JOCTMIKCHUU  ITPOMECIKYTOYHBIX IICJ'ICfI U TOJYy4YCHUHU
IPOMEKYTOUHBIX PE3yJIbTaTOB

10 | XKusHeHHBII IUKI MPOEKTA BKIIOYACT CIICAYIONIYIO A b
ouepenHocTh (a3: HMHUIMHPOBAHHE, 3aBepIIEHUE U
peanu3aiuio

[IpaBunwHble oTBETH: 1B, 2B, 3A, 4B, 5b, 6A, 7B, 8A, 9A, 10b.

4. Ompenenure pasHUILY MeXAy (YHKIIMOHAJIBLHOW, ONEPallMOHHOM M HPOEKTHOM
JeSTeNIbHOCTBIO B OpraHU3aliH.

B opranuzanuu BBINOJNHSIOT pa3iuyHble pabOThI JUIs JOCTMOXKEHUS pana uenei. OObIdHO
paboThl MOXHO TMPEACTaBIATh Kak MPOEKThl WM KaK olnepanuu. B sToMm ciiydae nesATeNbHOCTh
Ha3bpIBaeTCs onepauroHHOH. IIponyKT mpoekra MokeT ObITh MaTepHalbHBIM (HampHUMep, HOBOE
TEXHUYECKOE OCHAIllEHWE BAaroHOB), WM HeMaTepuadbHBIM (0O0ydeHHe padouux KaapoB), WU
MPEJCTABIATh COOON KOMOMHALIMIO 3 MAaTepHATIbHBIX U HEMAaTepHAIbHBIX 00BEKTOB. Y HUKAJIbHOCTh
MIPOJYKTa O3HAYAeT JMOO €ro CyIECTBEHHbIE OTIUYMS OT IPYTHX aHAJOTUYHBIX MPOIYKTOB, TUOO
OTJIMYUS B YCIOBHAX, B KOTOPBIX OH cO3/aeTcs. B 1enoM nesTenbHOCTh 1I000ro MpeaArpusITus Wil
OpraHM3aly MOXeT ObIThb ompejaeneHa JuOO0 Kak (yHKUHOHalbHAsA, JHOO Kak IpPOEKTHas
(BO3MOXHBI UX KOMOWHAIIHH).

B uyem cocrouT pasHuna MexAy (QYHKIHOHAJIbHOW, ONEpPallMOHHOM W MPOEKTHOM
NesITeNbHOCThIO B opranusanuu? [IpuBenure mnpuMepbl (QYHKIMOHAIBHOM, OINEPAlMOHHOW U
MPOEKTHOM JAEATETbHOCTH.

7.3.2 TllpomMe:xyTOUHASI ATTECTAIIUSA
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IIpuMepHbIif nepedyeHb BOIPOCOB, BBIHOCUMBIX Ha 3a4yeT
[TonsTHE, 1IEN U 33]]a4U YIIPABJICHUS POSKTaMHU.
MesxayHapoiHble U POCCUICKHE aCCOLIMALIMY YIIPABJICHUS IPOCKTaMHU.
AKTyaJIbHOCTH yIPaBJICHUS] HHHOBAIMOHHBIMHU ITPOCKTAMHU.
Llenu 1 3aauu ynpaBieHUs IPOEKTAMH.

[TonsiTHe, K1accuUKAMS U XapaKTEPUCTUKH HHHOBAITMOHHOTO TIPOEKTA.
CopneprxaHue, y4aCTHUKHU U CpeZia IIPOEKTa.

MesxyHapoAHbIE M HAIIMOHAIBHBIE CTAHAAPTHI YIIPABJICHUS IPOSKTaMHU.
JKu3HeHHbIH UK TpoekTa: (pa3bl U ATambl.

Oco0eHHOCTH yPABIICHUS )KU3HEHHBIM LIUKJIOM IIPOEKTA.

0. Konuenuus nmpoekra. TpeOoBaHUs K €€ COACPKAHUIO.

1. Mopenu u cTpaTeruu yupasieHUs IPOSKTaMH.

12. Crparernueckoe ynpapieHHE IPOEKTaMU U €r0 0COOEHHOCTH.
13. ®yHKIUU yrpaBIeHUS POSKTAMHU.

14. TIpoueccHslii TOAXO0MA K YIPABICHUIO IPOEKTAMH.

15. punuuns! 3¢ HeKTUBHOTO yIpaBIeHHS TPOSKTAMH.

16. IlocnenoBaTenbHOCTb ATAIIOB YIPABICHUS TPOCKTAMHU.

17. OcHoBHBIE IPUHLHUIIEI (POPMHUPOBAHUS KOMAH/IbI TPOEKTA

18. OcHOBHBIE 3aKOHOMEPHOCTH Pa3BUTHS KOMaHIbI

19. VnpaBneHue KOMMYHUKAIUSIMH B KOMaHJIE.

20. PeccypcoobecriedeHre mpoeKTa: TpeOOBaHMS.

21. IIpoexTHbII aHANN3: CTPYKTYpPa U COCTAB

22. Omnenka 1 0TOOp UHHOBAIIMOHHBIX UICH.

23. Kpurepuu OLIEHKH U 0TOOpA IPOESKTOB.

24. Pa3paboTka MHCCHH, TeJIeH U 3a/1a4 MPOCKTA.

25. IIpaBuia nocTpoeHus aepena Lemei.

26. DkcriepTr3a MHHOBAIIMOHHBIX TIPOEKTOB.

27. Meroapl OIIEHKH ¥ 0TOOPAa HMHHOBAIIMOHHBIX TIPOCKTOB.

28. Onenka 3¢ (GEKTUBHOCTH HHHOBAIIMOHHBIX ITPOEKTOB.

29. Ilporecchl M ypOBHH TUTAHUPOBAHHUS TTPOEKTA.

30. ITapameTpsl M XapaKTEepPUCTHKH ITPOEKTHBIX PaboOT.

31. OrmeHka CONMATBLHOW 3HAYUMOCTH TIPOCKTA.

32. OueHka 5KOHOMHUYECKOM 3HaUMMOCTH MPOEKTA.

RPRowoo~NoR~wNE



