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1. Ilenu ocBoeHMs IMCHUIIMHBI.

K 0CHOBHBIM 1eJIsIM OCBOEHHUS AUCLHUIIIMHBI «Y IIPaBICHNUE IEPCOHAIOM) CIEAYET OTHECTH:

- H3Y4YEHHE TEOPETHUUECKUX U IPAKTUUECKUX HABBIKOB O CUCTEME YIIPaBJICHUS [IEPCOHATIOM;

- OCBOGHHE KOMITETCHIINH, HEOOXOMMBIX B IMPO(HECCHOHAIBHON AESTEIHHOCTH;

- TIOJrOTOBKA CTYIEHTOB K JIEATEIHLHOCTH B COOTBETCTBHU C KBaJTH(PHUKAIMOHHOW XapaKTepH-
CTUKOH cIleluanucTa, B TOM YHUCJIE MOHMMAaHHE MEXaHHW3MOB YIIPaBJICHUs MEPCOHAJIOM U pa3BUTHE
MIPaKTUYECKUX HABBIKOB U KOMIIETEHIIHH 110 paboTe B JAHHOM 00J1acTH.

K ocHOBHBIM 3a1a4aM OCBOEHUS TUCLUIUIMHBI «YTIpaBICHUE IEPCOHATIOM» CIIETYET OTHECTH:

- ¢opMupoBaHHE MPEICTaBIECHHUS O MPO(HECCHOHANBHON JESITENbHOCTH B 00JIACTH YIIPaBICHUS
HEPCOHAJIOM.

- U3y4CHHE OCHOB Pa3padOTKU U pean3alui KOHIEHIUHU YIPABICHHUS NEPCOHAIOM, KaIpOBOU
MOJINTUKU OpraHU3alHi, OCHOB CTPATETMYECKOI0 YIIPaBJIEHUS [1E€PCOHATIOM;

- (opmupoBaHuE CIOCOOHOCTH y CTYAECHTOB TPYJOBOrO MOTEHIMAIA U UHTEJUIEKTYaJIbHOTO Ka-
MUTaNa OpPraHu3allid, OTIENbHOIO pabOTHUKA, a TAKKE€ OCHOB YIPABJIEHUS HMHTEUIEKTYyallbHON cO0O-
CTBEHHOCTbBIO

- pa3BUTHE HABBIKOB Yy CTYIEHTOB pa3paOOTKU OpPraHM3allMOHHOW U (PYHKIIMOHAJIBHO-IITATHOM
CTPYKTYpBI, pa3pabOTKH JIOKaJIbHBIX HOPMATUBHBIX aKTOB, KaCAIOIIMXCSl OpraHu3aluu Tpy/aa.

2. Mecto nucuunjauabl B crpykrype OOII cnenunanucr.

JucuumninuHa «YTOpaBlieHHe NEepcoHAlOM» OTHOCUTCS K 4YucITy (akKyJIbTaTUBHBIX TUCIUILINH
y4eOHOTO TIaHa U BXOJUT B 00pa30BaTEIbHYIO MPOTPaMMY ITOJATOTOBKHU CIIEIHAIMCTA M0 HATIPABJICHUIO
23.05.01 «Ha3eMHbIe TPaHCTIOPTHO-TEXHOJOTHUECKHUE CPEIICTBAY.

JucuumnnuHa «YTpaBieHHe TMEepCOHAIOM» B3aMMOCBSI3aHAa JIOTHYECKH M COJIepXKaTellbHO-
METOJUYECKH C IPYTrUMHU AUCIUIUTMHAMH Y9eOHOTO TiIaHa, (POpMUPYIOMUMH OOIIEKYIbTYPHBIE, OO0IIIe-
npodeccuoHalibHble U MPO(ecCHOHaIbHbIE KOMIETEHIUH OYAYIIUX CIELHATUCTOB M0 HANpPaBICHUIO
23.05.01 «Ha3eMHbIe TPAaHCIIOPTHO-TEXHOJOTHUECKUE CPEIICTBAY.

3. IlepeyeHb MIAHUPYEMBIX Pe3YyJbTATOB 00y4YeHHs MO JUCHHUILIUHE (MOXYJII0), COOT-
HEeCEeHHBIX C MJIAHUPYEMbIMHU pe3yJIbTATAMH 0CBOeHHsI 00pa30BaTeIbHOIl NPOrpaMMbl.
B pesynbrare ocBOGHMSI AUCHUIUIMHBI (MOIYJs) y oOydaromuxcs GOpMUPYIOTCS CIEAYIOIINe
KOMITIETEHIIMN U JOJDKHBI ObITh TOCTUTHYTHI CIEIYIOIIHNE Pe3yJbTaThl 00yueHus Kak Tan popMupoBa-
HUS COOTBETCTBYIOIIUX KOMIIETEHIIUN:

Kon B pe3yJabTare ocBoeHusi oopa-
KOMIle- | 30BaTeJbHOM NMPOrpamMMsbl 00y-
TEHUMH | YaloUMiicd J0JIKeH 00J1a1aTh

IlepeyeHb NJIAHUPYEMBIX Pe3yJIbTATOB 00y4e-
HHA 110 JUCHHUIIIMHE

YK-3 CriocoOeH OpraHU30BBIBATH H PY- 3HATh:
KOBOJIUTH pabOTON KOMaH/Ibl, BbI- OCHOBBI TIpaBa B OOJIACTH YTPaBJICHUS IEPCOHAIIOM,
pabaTbIBasi KOMaHIHYIO KaJ[pOBOM TOJNUTHKH OpPTraHU3allMU, HCIOIb30BaAHUS
CTpATEryIo JUTSL TOCTHUKCHUS TPYIOBOrO MOTEHIIMANA ¥ UHTEIJICKTYaTbHOTO KaruTa-
MOCTaBJICHHOM 1eJIH Jla OpraHu3aliy, OTASTBHOrO paboTHUKA.
YMeEThb:

NPUMEHSTh Ha NPAKTHKE OCHOBHI MpaBa B 00JIaCTH
yIpaBJIeHHUs IePCOHANIOM, KaJpOBOH MOJUTUKU Opra-
HHU3ALUH, KCIOJIB30BAaHUS TPYJOBOTO IOTEHIMANA W
MHTEJICKTYaJIbHOTO KalHuTana OpraHu3aluy, OTIeNb-
HOTO pabOTHUKA.

BJIa/IeTh:

METO/IaMH ITPUMEHEHHsI TPYAO0BOI'0 MTPaBa B PasiIMYHbIX




ACIICKTax yIpaBJICHUSA IIEPCOHAIOM OpraHrU3alvuu.

YK-5 CniocobeH aHAJIM3UPOBATh U Y4H- 3HaTh:
THIBaTh Pa3HOOOpa3ue KYIbTyp B - OCHOBBI KOJJIEKTHUBHOM PaOOTHI U B3aMMOICHCTBHS B
MPOIECCE MEXKKYJIBTYPHOTO B3au- KOJUIEKTUBE;
MOJENCTBHUSA - OCHOBBI 3TUKU U OCOOCHHOCTEH OpraHHM3allMH B3au-

MOOTHOIIICHUN Ha paboYeM MECTE;

- 0COOCHHOCTHU COLMAIbHBIX, STHUYECKHUX, KOH(peccHo-
HAJIbHBIX U KYJBTYPHBIX pa3iInyuil.

YmMmern:

- aHaJIM3UpOBaTh OCOOEHHOCTH PabOTHI TPYAOBOTO

KOJUTEKTHBA OpTaHU3aINN;

- MCIIOJIb30BaTh 3HAHUS B 00JACTH STHMKH U OCOOCHHO-
CTell opraHM3aIiy B3aMOOTHOIIICHUH Ha paboueM Me-
CTe;

- HMCIIONB30BaTh PE3YNbTaThl aHalM3a OCOOCHHOCTEH
COIIMAJIbHBIX, OTHHUYCCKUX, KOH(beCCI/IOHaJ]LHLIX u
KyJbTYPHBIX Pa3Ivyuuil.

Baanern:

- HaBBIKaMH OpTaHU3aINH KOJUIEKTUBHOM paboThr;

- CITOCOOHOCTHIO MCIIOIH30BATh 3HAHMSI B 00JIACTH 3TH-
KH U OCOOCHHOCTEH OpraHW3aIMH B3aMMOOTHOIICHUH
Ha pabo4yeM MecTe;

- ZienaTh BBIBOJBI M3 aHalM3a OCOOCHHOCTEH COLMAaJIb-
HBIX, STHHYECKUX, KOH()ECCHOHAIBHBIX U KyJIbTYPHBIX
paznuui.

4. CTpyKTYpa U coiep:KaHue TUCIHUIJINHBI.
OO6mrast TpyTI0EMKOCTh JTUCIMILIAHBI COCTABIISICT 2 3a4€THBIC €IUHHUIIBI, T.€. /2 aKaJeMHUYECKIX
Y4acoB.
Pazgenbr muctummuHbl «YTIpaBiaeHUE MEPCOHAIOM» HM3y4aloTCsl Ha YETBEPTOM Kypce B 7 ce-
MecTpe, (hopmMa KOHTPOJISI — 3a4eT.
CtpyKTypa U coJiep’KaHUe TUCHUTUIMHBI «YTIPaBJICHHE MTEPCOHAIIOM» 0 CpOKaM U BUAaM pado-
Tbl OTpaxeHbl B [Ipunoxxenuu 3.

ConeprxaHue pa3/aejioB THCIHIIHHBI

Tema 1. Vnpaenenue nepconanom opeanuzayuu.

VYnopaBiieHue MEepCOHANOM OpraHu3alii. JKOHOMHUYECKUN (TEXHOKPATUYECKUH) MOAXOI K
YIPaBJICHHUIO TEPCOHATIOM: CYLTHOCTh U MPUHIUIMBL. Y cI0BHs 3((HEKTUBHOTO MIPUMEHEHUsI YKOHOMHYE-
CKOTO (TEXHOKpaTU4eCKOro) nmojaxona. OpraHuyeckuii moaxoa K yIpaBiICHHUIO MEPCOHATIOM: CYIIHOCTb,
MIPUHIIMIIBI, IPUYUHBI pacpocTpaHeHus. Y cnoBus 3(h(HEeKTUBHOTO MPUMEHEHHS] OPraHMYECKOT0 MOAXO0-
na. [IpoueccHblil MOAX0 K YIPABIECHUIO NEPCOHATIOM: 3HAYEHHE U POJIb MPOIECCHOTO MOAX0/]a B Me-
HEDKMEHTE KauecTBa, METOAUYECKUE OCHOBBI OITUCAHUS MTpoLiecca.

Tema 2. Memoow: ombopa nepconana.

Ienp otbopa nepconana. Buasl nHGpopMalmu o KaHaUIaTaX, UCIOIB3YeMON MPH 0TOOpE Mepco-
Hasa. TpeOoBanusa k MeTogaM oTbOopa nepcoHal. BapuanTel npuMeHeHUs: HHGOPMALUU AT IPUHATUS
peieHuii o Haitme nepconana. [locnenoBarenbHOCTD (3Tarnbl) 0TOOpa MepcoHana. Merto sl 0TOOpa nep-
coHara (kraccudukanms).



Tema 3. Ananuz u oyenxa 3aseumenvHvlx 0OKyMeHmos npu omboope nepconana. TpeOoBaHUS K
COJICP’KAHHMIO M METOJIbl aHajM3a 3asBJICHUS (COMPOBOAUTEIBHOTO MUChbMA), aBTOOMOTpaduu, aHKETHI.
Meroueckre OCHOBBI aHAJIN3a U OLICHKU CBUJICTEIBCTB 00 00pa30BaHUH U PEKOMEH/IaTeIbHBIX TTHCEM
npu 0TOOpE MepcoHaa.

Tema 4. Ombop nepconana c nomowwio cobeced08anus

CymHOCTh U 11eu codeceqoBaHus pu 0TOope nmepconana. OTHOCUTEIIbHAS BAIMTHOCTH cobece-
nosanus. Bumel cobecenoBanuii npu orbope. ConeprkaHue MOArOTOBKH K coOece0BaHUIO TIPU 0TOOpe
nepcoHana. Jrambl ((hasel) npoBeneHus codecemoBanus. ConepkaHue U Meu Kaxa0ro Jrana. TexHuka
cobeceoBaHus Mpu 0TOOPE MepcoHana. Bo3MoKHbIE OIIMOKY TEXHUKHU BEJICHUSI OSCEllbl U CITOCOOBI X
npeoonieHus. OeHKa HeBepOATLHOTO MOBECHHS Ha 0TOOPOYHOM COOECEeI0BAHUN.

Tema 5. Ombop nepconana c nomowpio mecmog u NPoHeccuoHaIbHO20 UCNLLMAHUAL

TexHuueckre OCHOBBI MCIIOJIB30BaHMSI TECTOB IpU 0TOOpe nepcoHana. Llenb u Buabl nmpodeccu-
OHAJILHBIX HCHbITaHUH. MeToauueckre 0OCHOBBI BbIOOpa COOBITHI Ui MPO(ecCHOHATBHBIX MCTIBITAHUM
u onpeneneHus: Gopmbl podeccuoHanbHbIX ucnbiTaHui. CoepKaHue 3TarnoB MpoBeAeHUs mpodeccu-
OHAJILHOTO HUCIIBITAHHUS.

Tema 6. Ynpasnenue aoanmayueti nepcoHad.

Brenenue B JOKHOCTH (OpHEHTAIUs): CYIIHOCTbH, IEJNb, 3a1a4H, ¢opmMbl. CyIHOCTb, HEIH U
stanel amantanud. Llens u 3amaun ynpaBinenus amanrtainuei. OakToOphl, BIMUSIONIME HA CKOPOCThH aj1ar-
TaIlMOHHBIX TPOIIECCOB. BUIBI M conaepikaHUE aganTaliy TEpcoHaja B 3aBUCUMOCTH OT OOBEKTa M
npeaMeTa yrnpapiieHus. OpraHu3allMOHHBIN MEXaHU3M YIIPaBJIEHUS MPOIIECCOM aJanTalliu: CTPYKTYp-
HOE 3aKperuieHne GyHKIUU YIpaBiIeHUs aJanTalieil, TEXHOJIOTUH Mpoliecca yIpaBieHus ajanTanue,
nHpopmaloHHoe obecrieueHue ynpasieHus aaantanueil. OcoOEHHOCTH aJanTalii PyKOBOJIUTEIIEH.
Crpareruu Hauasa paboThl pyKOBOAMUTENS B HOBOM JIOKHOCTH.

Tema 7. Onpeodenenue nompedbHocmu 6 00yueHuU NepCcoHand.

CyIHOCTb, LIeTH, aJbTepHATUBBI U ATANbl 00ydeHHs mepcoHana. Mecto oOydeHuss B CUCTEMeE
ynpasieHus: nepconagoMm. OcobeHHOCTH 00ydeHHUs B3pOCIbIX. AHAIN3 TOTPEOHOCTEH B O0OydeHUHU TIep-
COHaJIa ¢ y4eTOM IIeJIeH M 3a/1a4: a) OpraHu3anuu, 0) MmoApasaeieHus, B) JIUYHOCTH. YUeT aeMorpadu-
YeCKOro COCTaBa MepCcoHajia U Pe3ylbTaToB pabOThl MCIOIHUTEICH MpU OMpPEeIeHUH MOTPeOHOCTH B
oOyuenuu. BpiOop mnocraBiKa 00pa3oBaTeNbHBIX YCIYI B COOTBETCTBUHM cO craHaaptom [SO
9001:2000. Buasl koMIIaHU, MPEIOCTABIISIIONTUX 00pa30BaTeIIbHBIC M TPEHUHTOBBIE YCIYTU. AJITOPUTM
NeMCTBUI 10 BRIOOPY MOCTABIIMKOB 00pa3oBaTeNbHbIX yciyr. Kputepun BbIOOpa mocraBiirka oopas3o-
BaTebHBIX yciIyr. ConepxaHue «1esa MOCTaBIIUKa 00pa30BaTENbHbBIX YCIYT.

Tema 8. Llenu u memoowi 06yuenus nepconana. Oyenka s¢hghexmusHocmu 00yueHus.

Metoanyeckre OCHOBBI OTIPE/ICIICHUS LIeIeld U COoAepKaHus 00ydeHus rnepcoHana. [TpuHIumbI
oOy4eHus nepcoHana. Mero bl 00y4eHus epcoHaia, uX JOCTOMHCTBA M HEJJOCTATKH. Y CIIOBUS dPdek-
TUBHOTO NMPUMEHEHUS Pa3JIMYHBIX METOJOB OOy4YeHHs MepcoHasa. MeToibl OIICHKH pPe3yJIbTaTOB 00Y-
yeHus nepconana. ekt XoTopHa: ero Colep>KaHuu € U METO/Ibl HEUTPaTU3alllu.

Tema 9. Cucmema OUEHKU pe3)ylbmamoe oessmenvbHoCmu U No6eoeHus nepconana.

q)aKTOpLI 3(1)(1)6KTI/IBHOCTI/I ACATCIIbBHOCTU TIEpCOHAJIA. MecTo OLICHKH pa6OLII/IX PE3yJIbTATOB B
CUCTCMC YIHPABJICHUA NEPCOHAIIOM OpPraHU3aIuu. HanpaBneHI/m HCIIOJIb30BaHUA PE3YJIIbTATOB JIEII0BOM
OICHKHU II€pCOHAJA. ConepmaHHe pa6OTI:>I IO MPOCKTUPOBAHUIO 3(1)(1)6KTPIBHOI>1 CHCTEMEI JICJIOBOM OIICH -
KN TI€pCOHAaJIA. I[eﬁCTBeHHOCTB U MPAKTUYIHOCTH KaK O6H_II/IC Tpe6OBaHI/I5{ K CUCTCMC OIICHKH. HeJ'II/I u
3aJla4i CUCTEMBI AEI0BOI OLICHKU epcoHa. CYG’BCKTLI JICIIOBOM OIICHKH nepcoHala.

Tema 10. [loxazamenu u memoObl OYeHKU pe3yibmamos 0essmelbHOCMU U HO8eOeHUsl NepCoHa-
aa.



[loka3zarenu, ucrosib3yeMble B CHUCTEME JEJIOBOM oleHKU nepcoHana. CoaepkaHHEe OCHOBHBIX
TpeOOBaHMI K TMOKAa3aTeNsIM JIEIOBOM OLIEHKM MEPCOHaNa: BaJMIHOCTh, HAJIC)KHOCTD, Pa3IHUUTENIbHAS
cnocoOHOcTh. Knaccudukaruss MeTo10B OLEHKH Pe3yIbTaTOB JEATEIbHOCTH. XapaKTepPUCTHKA METO-
JI0B, OCHOBAHHBIX Ha MCIIOJIb30BAaHMHU: a) CTAaHIAPTOB M HOPMATHUBOB, O) MMCbMEHHBIX XapaKTEPUCTUK,
B) LIKaJ OLIEHKH, I') PAHKUPOBAHUS, 1) 33JaHHOTO paclpeeiieHus, €) albTEpPHATUBHBIX XapaKTEPUCTUK,
) YIpaBJIE€HUS 110 LM KaK METOJ OLIEHKU paboThl nepcoHana. CyTh 11eJIM UCIOJIb30BaHUs TEXHOJIOTH
onieHkH nepconana «360 rpagycoBy. YcinoBus 3¢pGeKTUBHON OLIEHKH «Ha 360 rpamycoBy.

Tema 11. Ynpasnenue kapvepoii.

TpaguumonHasi TpakTOBKa Kapbepbl. M3MeHeHHe ycnoBHWil (YHKIIMOHMPOBAHUS OpPTaHMU3ALU.
CoBpemeHHasl TpakTOBKa ympaBiieHUs! Kapbepoil. TpeboBaHus K cucreme ymnpasieHus kapbepoil. Cu-
cTeMa yIpaBJIeHUs Kapbepoi. MexaHu3M yrpaBieHHs] Kapbepoil. 3aKOHOMEPHOCTH Kapbepbl COTPYIHHU-
KOB. JINYHOCTHBIE pa3nuyus Kak GakTopsl Kapbepbl. CTaguu Kapbepbl, CBA3HBIE C Pa3BUTHEM PaOOTHH-
Ka

Tema 12. 3ampamul na nepcoHan opeanu3ayuiL.

CymiHocTs ¥ cofiep)KaHue 3aTpaT Ha MEepCOHal OpraHu3alun. 3aJadd ydeTa, aHaln3a U TUIaHu-
pOBaHMS 3aTpaT HA TEPCOHAN. 3HAYCHHE BBIICIICHHUS U COJIEP)KaHUE TTOCTOSHHBIX U TIEPEMEHHBIX 3aTpaT
Ha TIepcOHaI. 3HaYCHUE BBIJICIICHUS U COJIep)KaHHUe 3aTpaT Ha MEPCOHA, OTHOCHMBIX Ha CE0ECTOMMOCTH
MpOAyKIMU (paboT, YCIIyT) M 3aTpat, MPOU3BOJMMBIX 32 CUET YUCTOW MpUObU. TpaguIlMOHHBI U PHI-
HOYHBIE TIOKa3aTenn YPPEeKTUBHOCTH UCTIOTB30BaHMs IEpCOHANIA U 3aTPaT Ha IEPCOHAIL.

Tema 13. Frooxcemuposanue 3ampam Ha NEPCOHAN OPeAHU3AYUU.

TeopeTquCKHe OCHOBBI 6IOJI)KCTI/IpOBaHI/I$I. AKTyaJ'H)HOCTB U COCTOsSHHE 6IOJI)KCTI/IpOBaHI/I$I
yrpaBiieHUs1 iepcoHaioM. OTBETCTBEHHOCTh 3a PAacXoJbl Ha MepcoHall. JlererupoBaHue MOJTHOMOYHUH.
Metopl COKpallleHus 3aTpaT Ha MepcoHaj. XapakTepucTUKa METO/I0B: a) KOMIUIEKCHOTO COKpAaIeHUS
3arpart, 0) crenuaibHBIX METO/I0B COKpalIeHHs 3aTpaT Ha nepcoHai. Llenu u meToaoaorus mporpaMmbl
«AHanu3 3PeKTUBHOCTH AEATEIHHOCTHY. XapaKTePUCTHKA 3TANIOB IPOTrPaMMBI.

5. O6pasoBaTeabHbIE TEXHOJIOTHH.

Metonuka npenofaBaHus JTUCHUILUIMHBL «YIpaBiICHUE MEPCOHANIOM» U peain3alusi KOMIIETEHT-
HOCTHOT'O IMOJX0JIa B M3JI0)KEHUH M BOCIIPUATHH MaTepHuaia MpeaycMaTpUBaeT HCIOJIb30BaHUE CIEAY-
IOIUX AKTHBHBIX M MHTEPAKTUBHBIX (DOPM MpPOBENEHUS T'PYMIOBBIX, UHIUBUIYAIbHbBIX, ayAUTOPHBIX
3aHSATUA B COYETAHUU C BHEAYIUTOPHOI paboToil C 1enbio GOopMHUpPOBAHUS U Pa3BUTHS MpodeccHo-
HaJIbHBIX HABBIKOB O0YUYaAIOLIUXCS:

- KOHCTIEKTUPOBaHHE JIEKIIUA;

- pa3paboTKa TeMaTHYEeCKHX MPOEKTOB B BUJIE BHU3YaJIHM3WPOBAHHBIX CPEJCTB MPEACTABICHUS
yueOHoI nuH(popManuu;

— MOJTrOTOBKA, MPEICTaBICHUE U 00CYKICHHE MTPE3EHTAINI Ha CEMUHAPCKUX 3aHATHSX;

— OpraHu3alus ¥ IpOBEICHUE TEKYIIEro KOHTPOJIA 3HAHUHN CTYJIEeHTOB B (hopMe OIaHKOBOTO Te-
CTHPOBAHUS;

— aHaU3 PealbHBIX MPAKTUYECKUX CUTYyaIIUH.

VYaenpHBIM BeC 3aHSATHUNA, TPOBOJUMBIX B MHTEPAKTHUBHBIX (hOopMax, OomMpeseNieH TTIaBHOW IENbI0
00pa3oBaTeNbHON MPOrpaMMBbl, 0COOEHHOCThIO KOHTHHIE€HTa OOYYalOIIUXCS M COJEp:KaHUEM UCITH-
IJIMHBI «YTIpaBJI€HUE NEPCOHATIOM» U B LIEJIOM MO AUCHUIUIMHE cocTaBisgeT 50% ayauTOPHBIX 3aHITUMN.
3aHATHS TEKIIMOHHOTO TUTA COCTaBIIOT 50% OT 00beMa ayIUTOPHBIX 3aHSITHIA.

6.OneHoYHbIE cpecTBA A/l TEKYILero KOHTPOJIS YCIeBAeMOCTH, IPOMEKYTOYHOI aTTeCTAllMHU 110
HUTOraM OCBOCHMS JUCHMINIMHBI M Y4eOHO-MeTOAHYeCKoe o0ecreyeHrne CaMoCTOSATeIbHOM padoThl
CTYICHTOB.



B npornecce 00y4eHust HCTIONB3YIOTCS CIEIYIONUE OLEHOYHbBIE (POPMBI CAMOCTOSTEIBHON PabOThI
CTYJCHTOB, OLICHOYHBIC CPEJICTBA TEKYIIIETO KOHTPOJIS YCIIEBAEMOCTH M IPOMEKYTOUYHBIX aTTECTAITHI:

- TIOITOTOBKA U BBICTYIVICHHUE HA CEMHUHAPCKOM 3aHITHH C MIPE3CHTAIMEH U ee 00CYKIeHHEM Ha
OJIHY U3 TEM;

- TMOATOTOBKA U BHICTYIUICHHWE HA CEMHHAPCKOM 3aHATHH C JIOKJIAJIOM Ha OJIHY U3 TEM U €ro 00-
CY)XJICHHE;

- HaMMCcaHue KOHTPOJIBHOM pabOThI B BUJIe OJJAHKOBOT'O TECTHPOBAHUS;

- MPOBEJIEHUE YCTHOTO OTpoca (codeceoBaHmsl);

- pellIeHUE Kelc-3aauH;

- cavya PK3aMeHa.

OO0pa3ipl TECTOBBIX 3aJaHUM JJII KOHTPOJBHOW PabOThI, TeM JUIsl BBIMOJHEHUS JOKJIAJIOB U
Hpe?;CHTaIII/II\/'L KOHTPOJIBHBIX BOITPOCOB U SaHaHI/II\/JI AJIL MPOBEACHUA TCKYLIECTO KOHTPOJIA, BOIIPOCHI K
OK3aMCHY, IPUBCACHEI B ITPUJIOKCHUH.

6.1. ®oHA OLIEHOYHBIX CPECTB IJIsl MPOBEAEHHS MPOMEKYTOYHOH ATTeCTAMU 00YUAIOIIHXCS 110
AUCHUILIMHE (MOAYJIIO).

6.1.1. TlepeyeHb KOMITETEHIINI ¢ yKa3aHUEM JTANOB UX (POPMHUPOBAHUS B MPOIIECCE OCBOCHUS 00pa3o-
BaTEJIbHOM IIPOTPaMMBI.
B pe3ynbrare ocBO€HUS AUCHUIIMHBI (MO1YJIs1) (OPMUPYIOTCS CIIEAYIONIas KOMIETEHIUS:

Kox komme- B pe3ysabTarte ocBoeHMs 00pa30BaTeJIbHOI NPOrpaMMbl 00yUYAKO LM CS
TeHIMs J0JIKeH 00J1a1aTh
VK-3 CriocoOeH opraHM30BBIBATH M PYKOBOJIUTE paOOTON KOMaH Ibl, BRIpaOaThIBas KO-

MaHJIHYIO CTPATETUIO [JIA JOCTUIKCHUA MMOCTaBJICHHOH LIeIn

VK-5 Crioco0OeH aHaM3upoBaTh M YUUTHIBATh Pa3HOOOpa3ne KyJIbTyp B IPOLIECCE MEXK-
KYJIBTYPHOT' O B3aUMOJICHCTBUS

B mpouecce ocBoenus 06pazoBaTebHON MpPOrpaMMbl JaHHbIE KOMIIETEHIMHM, B TOM YHCIE UX
OTJIelIbHbIE KOMIIOHEHTHI, (()OPMUPYIOTCS MOITAMHO B XOJI€ OCBOCHUS YYAIIUMUCS NUCHUIUIMH (MOIY-
Jieil), MpakTUK B COOTBETCTBUH C Y4E€OHBIM IUIAHOM U KaJIeHAapHBIM rpaguKoM yueOHOTO mpoliecca.

6.1.2. Onucanue noka3areJieil 1 KpUTepueB OLIEHUBAHUS KOMIIeTeHIIHii, popMHUpyeMbIX M0
UTOraM OCBOEHHS TUCHHILTHHBI (MOIYJIsl), ONMUCAHNE IIKAJI OLeHUBAHUSI.

IToka3aTenem olleHUBaHUS KOMHeTeHI_II/Iﬁ Ha Pa3JIMYHbIX JTallaX HUX (I)OpMI/IPOBaHI/IH ABJIACTCA
JOCTHIXXCHUC O6y‘~IaIOH_II/IMC$I IJIaHUPYCMBIX PE3YJIbTATOB 06yquI/151 110 JUCHUIIJIMHE (MOI[y.]'IIO).

VYK-3 CniocobeH opraHu30BbIBaTh M PYKOBOAUTH pabOTOH KOMaH 1bl, BEIpabaThIBasi KOMaHIHYIO CTPATErHIO
JUI JOCTH>KEHUS TOCTABJICHHOM 11eTn

Kpurepuu ouenuBanus

2 3 4 5




3HATD: VYyamuiics AeMOH- |Yyamuics AEMOHCTPU- |YyYaluncs JIEMOH- | YUaImuncst A1eMOH-
OCHOBBI TIpaBa |CTpHUPYET  IIOJHOC ([PYET HEIIOJIHOC COOT-|CTpPUPYET YacCTHYHOC |CTPUPYET MOJHOEC
B obnacru OTCYTCTBHE WJIA |BETCTBUE  CIIEAYIOIIUX [COOTBETCTBUE CIIEIY- |COOTBETCTBUE CllE-
YOpaBICHWA  IgenocTaroyHoe 3HAHMIA: OCHOBBI MpaBa B [FOLIMX 3HAHUI: OCHO- |IYIOIIUX 3HAHUI:
TICpCOHATIOM, |60 1ReTCTBHE Clle- |obnacTn yOpaBlicHHs BBl TpaBa B O00JAaCTH [OCHOBBI  IpaBa B
i;ﬁiiﬁon opl;z?: AVIOIMX  3HAHMIL: |IGPCOHANIOM,  KaJPOBOH yrpaBieHHs vnepCOHa: obrmacty  ympasie-
I OCHOBBI NpaBa B 00- |HOMTHTUKH OpFaHI/ISaHI/II/I-, JIOM, KaJpOBOH HOJII/ITI/I- HUi  IIEPCOHAINOM,
Honbsopamuy  |ACTH  YIpaBicHus UCIIOJIb30BAHUSL TPYAOBO- [KH OpraHU3allld, HC- |KAJAPOBOM IONUTUKU
TPYHOBOTO - MEPCOHAIOM, KaIpo- ro INOTEHIHMala W WHTEN- [[I0JIb30BAHUS TPYAOBOIO |OpTaHU3ALUMY,  HC-
renmana ; [poit momu K Opra- |EKTYANEHONO  KaNMTANA NOTCHIMANA ¥ HHTCN- NOTBOBAHHA  TPY-
I L OpraHH3alii, OTACIbHO- |JIEKTYaJbHOrO KaIUTala [JI0BOro HOTCHHI/IaJIE-I
ATIBHOIO KaIH- BaHUA TPYZOBOr'0 ro pa6OTHI/IKa. I[OHYC- OpraHusanuu, OTAC/Ib- |[M UMHTCIIJICKTYAJIbHO
MOTEHIMAa ¥ WH- |[KAIOTCA 3HAYUTEIbHBIE [HOr0 pabOTHHKA. ro Kamurana opra-
::fuilm, °p F&I:E: TEJUICKTYaJIbHOTO OLIMOKH, TPOSIBIIAETCS HA3AMH, OTACIBHO-
KamuTajga OpraHu3a- |gegoCTaTOYHOCTH 3Ha- ro pabOTHHKA.
JIEBHOTO  pa-
SOTHIKA. Mu, OTZENBHOTO |gypif.
paboTHHKa,;
yMeTh: VYyaammiicsa He | Yuamuiicsa neMoH- | Yuamuiica  IeMOH- | Ydamuics ne-
NPUMCHATh HA | YMCET WUJIU B HE- CTPHUPYCT  HCIOJHOC | CTPUPYECT YaCTHYHOC | MOHCTPHUPYCT
HPaKTUKE  OC- | qOCTATOYHOM CTE- | COOTBETCTBUE CJIEy- | COOTBETCTBUE  CJi€- | OJHOE COOTBET-
HOBBINIPABA B | ey ymeeT npu- | FONIMX YMEHHH: mpu- | AYIOMIAX  YMEHHWIA: | CTBHE cre-
obnactn MCHSTb Ha [IPAKTH- | MEHSATh HA [PAaKTHKE | IPUMEHATh HA MPAaK- | TYIOMUX  yMe-
YUPaBICHH KE OCHOBBI IpaBA B | OCHOBBI IIpaBa B OONa- | THKC OCHOBBI IIPaBa B | HUH:  mpPUMEHATH
TIEpCOHATIOM, 06MacTH  ympaBjie- | CTH yIpaBJCHHUS NEPCO- | OONACTH  YNPABICHHS | ga mpakTHKE OCHO-
KaZPOBOM  TO™| yyg  mepconanom, | HAOM, KajApOBOIi MONH- | IIEPCOHANOM,  KalPO- | ppr mpasa B o6Ja-
JMTHIH — OPIa” | xanpoBoif MOAMTH- | THKM OPraHHM3allMH, WC- | BOM MONHTHKH OPraHH- | cry  yhpaBieHus
HH3ALHAR, — MC™ | gy oprammsamum, | MONB30BAHMS TPYIOBOTO | 3alMH, HCTIONB30BAHMS | [epcOHANOM, Kal-
TOMB30BAHIA | pyononp30BaHUs TMOTCHIMANA M WHTEN- | TPYAOBOTO IOTCHIMA- | poBoif  MONUTHKH
TPYAOBOTO MO | rpynoBoro  moTeH- | JIEKTYalbHOrO KamMTama | 1a M WHTEUICKTYATb- | oprapusaiyi, Hc-
TOHIHATA M| npama w MHTEIEK- | OPraHM3AMM,  OT/EMb- | HOTO KANHTANA OPra- | [omp3oBaHus TpY-
MHTEIICKTY~ TyaJbHOTO KAaImMTa- | HOrO pabOTHHKA. HM3ALHMH, OTAEIBHOTO | 10BOrO IOTCHIIHA-
ANBHOTO KA~ |y oprammsaumm, |, JIOmMycKaroTCs 3HAUYM-| PaGOTHHKA. Ja W WHTEIUICKTY-
Tama - Opraf | grjenpHoro paGoT- |TenbHBIE ONIMOKH, npo-|. YMEHHMS OCBOEHBIL, | ajbHOrO KamuTala
;2:;1;2’01_0 g:; HHKa. SBISETCA HEIOCTaroy-|HO IOMYCKAroTCd HE-| opraHu3aluy, OT-
6OTHIKA. HOCTBb yMeHHﬁ, o psany |3SHAYUTECIbHBIC OmIMO- | AeIbHOrO  pabor-
nokasarejyeif, o0Oy4aro- [Kd, HETOYHOCTH, 3a-| HUKa.
uiics WCIIBITBIBACT [TPYAHEHUs 1pu  aua- |- CBOOOHO ome-
3HAYHUTENIBLHBIE 3aTpyj- [IATHYECKUX  omepa- PHPYCT npuoope-
HEHMs TP  OIepu-|UusX, HepeHoce yme- TCHHBIMI - yMCHH-
poBaHUH YMCHUSAMHA HAW Ha HOBBIC, HC- SIMH, IPUMCHSICT
Npyd HUX IIEpeHOCe Ha|CTaHIJapTHeIe cuTya- X B CHTYyallMsiX
HOBBIE CHTYAI[HH. LUU. ITOBBIIICHHON
CJIOHOCTH.
BJIA/IETh: VYuyamuiics He Bi1a- | Yyamuncs BIAJEET |YUaluicss  BJIaAeeT |YJaluics B TMOJI-
METO/IaMH MPU- |eeT WU B HEJI0-  |HaBBIKAMH METO/IaMH |HABBIKAMH ~ METOJaMK [HOM O0ObeMe BIa-
MCHCHUSA TPYNO- |cTaTOYHOM CTENIEHH |[IPUMEHEHUS TPYAOBOIO |IPUMEHEHUSI TPYIAOBOIO |IEET METOJaMH
BOI'O I1paBa B BJAJEET MeTogamMu |[IpaBa B pasiM4HBIX ac-|lpaBa B  PA3NHYHBIX [IPUMEHEHUS TPYIO-
pa3n4HbIX ac- npuMeHeHus Tpyo- |IEKTaX yNpaBJICHHUA ME€P-|acleKTax — YIpPaBJICHUs BOro mnpasa B pas-

MEeKTax ynpas-
JICHHSI [IEpCOHA-
JIOM OpraHu3a-

BOro 1pasa B pas-
JIMYHBIX aCIICKTax

COHAJIOM
0a30B0.

OpraHu3anuunu

MEPCOHAJIOM OpraHu3a-
1475071

JUYHBIX  acHeKTax
YIpaBIEHUS TIEPCOo-




107174

yIpaBJIeHUS N1EPCO-
HaJIOM OpraHu3aLuu

HAJIOM
105078

opranusa-

VYK-5 CnocobeH aHau3upoBaTh U yUYUTHIBATh pa3HO00pa3He KyJbTyp B MPOLIECCE MEKKYJIBTYPHOT O B3aH-

MOJEUCTBHUS
KpuTtepuu oneHUBaHUS
2 3 4 5

3HaTh: Yyuammiica ne- | Yuamuiics neMoH- | Yuamuiica  IeMOH- | Ydamuics ne-
- OCHOBBI KOJI- | MOHCTPHUPYET CTPUPYET  HEMOJHOE | CTPUPYET YACTHYHOE | MOHCTPUPYET
JICKTHBHOU TOJTHOE OTCYT- | COOTBETCTBHE CIIEYy- | COOTBETCTBHE  CJIE- | TIOJIHOE€ COOTBET-
pa60“’f UB3a- | crpre WM HEMO- | FOIMMX 3HAHMM: - OCHO- | AYIOIMUX 3HAHWH - | CTBHE  CJIEIYIO-
UMOACHCTBUA B | ratouHOoe  COOT- | BBl KOJUIGKTHUBHOH PaGo- | OCHOBHI KOJJIGKTHBHOM | IMMX  3HAHHH: -
KOJUICKTHBE, BETCTBHE  Clie[y- | THI M B3aHUMOJIEHCTBUS B | PaGOTEI M B3aHMOJEH- | OCHOBEI  KOILTIEK-

- OCHOBBI OTU-
KU ¥ 0COO€EH-

IONIUX 3HAHUU: -

KOJIJIEKTHBE;
- OCHOBBI 3THKM H OCO-

CTBUS B KOJIJICKTHUBCE,
- OCHOBBI 3THKH MU OCO-

TUBHOU paboTHI U
B3aUMOJICUCTBUS B

HOCTEH  opra- ;);1]-31121(3)1; pa6 OI;(:)JIITK OeHHoCTel opraHu3anuy | OEHHOCTEH OpraHu3a- | KOJJIEKTUBE,
HU3aluu B3al’£‘ B3aHMOJEHCTBHSB B3aMMOOTHOIIIEHU Ha | HMA  B3aUMOOTHOIIE- | - OCHOBBI ITHUKU W
MOOTHOIIICHUH KOIIEKTHBE:; pabouem mecTe; HUI Ha paboueM Me- | ocoOeHHOCTEH op-
EaéCTe; pabodem - ocnoBL oTHKH 1 - OCOOEHHOCTH COLHU- | CTE€; ; raHM3aUAn  B3an-
N eenmocmy | ocoleHmoCTeli  op- | AIBHBIX,  OTHIMECKIX, | - 0COGEHHOCTH COUM- | MOOTHOWEHMI  H

raHusanun Bsaumo- | KOHDECCHOHANHEIX M | abHBIX, OTHHYECKHX, | pabodem MecTe;
ConMaJIbHbIX, OTHOIIeHHMIT Ha pa- | KYJIBTYPHBIX pasnuuuii. | KOHPECCUOHANBHBIX | |- OCOOEHHOCTH CO-
OTHUYECKHX, i
- 6OUEM MECTE; Honyckarorcs 3Hauu- | KYJIBTYPHBIX Pa3IMYMHU | [IHAJILHBIX, OTHHYE-
AT HE 4 | - OcoGeHHOCTH CO- | TENBHBIE OIIMOKH, CKHX,  KOH(eccHo-
Ky Ty PHBIX IMATHHBIX, JTHHYE- | MIPOSBISETCS  HEJO- HANBHBIX M KylIb-
pazmIiL CKUX, KOH(ECCHO- | cTaTOYHOCTH 3HAHUIA. TYPHBIX pasTiiuni

HAIBHBIX M Kyllb-

TYPHBIX pa3Inuuii
YMmerb: VYyamuiics He | Yuamuiica IeMOH- | Yuamuiica JeMOH- | YJaIuics Jie-
- AHaM3UpO- | yMEET WJIM B HE- | CTPUPYET  HEMOJIHOC | CTPUPYET YaCTUYHOEC | MOHCTPUPYET
BaTb  OCOOCH- | OCTATOYHOM CTe- | COOTBETCTBHE CIIELY- | COOTBETCTBHE  Clie- | TIOJIHOE COOTBET-
HOCTH PaOOTEL | ey ymeeT - ama- | IOUIMX YMEHMIl: - aHa- | IyIOUIMX YMEHHii: - | CTBHE  CIIG/LyIO-
TpynoBoOro JIU3HPOBATH  OCO- | JIM3HPOBAaTh OCOOCHHO- | QHAIM3HPOBATH  OCO- | IMX yMEHUIA:-
KOJIICKTHBA OeHHOCTH  paboTHI | CTH PabOTHI TPYIOBOTO | GEHHOCTH paboTHI | aHATU3UPOBATH
OPTaHM3AMN; | 1py/0BOro KOJIEK- | KOIUIGKTHBA — OPraHu3a- | TPYZOBOIO KOIICKTHBA | 0COGCHHOCTH — pa-
- MCHONB3OBATE | rypy opranmsammu; | 1w OpraHH3aLuH; 0OTBI  TPYIOBOTO
3HaHMA B 007a- | HCIIONB30BaTh | - MCIONB30BaTh 3HAHMUS | - HCIIONB30BATH 3HA- | KOIJIEKTHBA Opra-
CTH  STHKM M| spapnsg B 067acTH | B 06JIACTH STHKH M 0CO- | HUS B OOJACTH OTHKH M | HH3ALHK;
OCOOCHHOCTEH | ey 1 ocobenno- | GemmocTeit OpraHW3alliu | OCOOEHHOCTEH  Opra- | -  HCHOIb30BaTh
OpraHnsalin CTell OpraHM3alvy | B3aMMOOTHOIIEHWM  Ha | HM3AllMM  B3aMMOOT- | 3HaHMS B OOJNACTH
B3aMMOOTHO- B3aMMOOTHOIIIEHUI | paboueM MecTe; HOLICHWI Ha pabodYeM | 3THKH M 0COGEHHO-
WICHUM HA Pa~ | ya paGodeM MeCTe; | - HCIONB30BATH PE3yllb- | MECTE; cTeil opraHu3anuu
GoueM MeCTe; | _ yenomp3opats pe- | TaThl aHanm3a O0COOEH- | - MCHONB30BaTh  Pe- | B3aMMOOTHOILIEHHIA
- MCHOIBSOBATE | sypprarpr  amanm3a | HOCTEH — COUMANBHBIX, | 3yJIBTaTHI aHanm3a | Ha paboyeM MeCTe;
Pe3yJIbTaThI 0COOEHHOCTEH  CO- | STHMYECKUX, KOH(ECCH- | OCOOEHHOCTEH  COHM- | -  MCHOIb30BATH
anam3d - OCO™ | ypanpupIX, STHUYe- | OHANBHBIX M KyJIBTYP- | albHBIX, OTHHYECKHX, | pe3y/IbTaThl aHAIH-
OeHHOCTEH CO- | yyr  komdpeccro- | mpix pasmuunii. JIomyc- | KOH(eCCMOHANBHBIX M | 32 0COOEHHOCTEH
Eﬁzzz:;zj’ T | HampHBIX W KyJlb- | KAIOTCS 3HAYMTENbHBIC | KYILTYPHBIX PasiMuiil | couMabHbIX, — OT-
KoH(beCcio- TYPHBIX P3Nl | ouuOKH, NPOSBISETCS HUYECKHX,  KOH-




HaJIbHBIX H HEIOCTAaTOYHOCTh (ecCHOHANBHBIX H
KYJILTYPHBIX YMEHHH, 10 pAIy MO- KYJILTYPHBIX  pa3-
pasnuuuii. Kasareneil, 06ydaro- nnauit. CBOOOTHO
IMHACA  UCHBITHIBAET OICpUPYET  MpH-
3HAYUTEIIbHBIC 3a- 00peTeHHBIMU
TPYAHCHHSI TIPU OTIe- YMCHUSIMHU, TPHU-
PUPOBAHUU YMEHUSMU MEHSET UX B CU-
pU UX NEPEHOCE Ha TyallisiX  IOBbI-
HOBBIE CHTYaI[HH. LIEHHOH CIIO)KHO-
CTH.
Biagers: VYuammiica He | Yuammiics BiajgeeT | Yuammiica BiajeeT | YdJalruncs B
- HaBBIKAMH | BJIaJICET WJIM B HE- | HABBIKAMHU - HAaBbIKAMM | HABBIKAMH - HaBbIKa- | IOJHOM oOObeMe
Opranu3alu OCTATOYHOM CTe- | OpraHu3alid  KOJUIEK- | MM OpPTraHu3alvK KOJl- | BjaJieeT HaBBIKa-
KOIICKTUBHOH | ey prameer - | TMBHOM PaGoOTHI; JIEKTUBHON paboTHI; MH - HAaBBIKAMH
paGorsr; HABBIKAMH OpraHm- | - CIOCOOHOCTBIO  HC- | - CIIOCOOHOCTBIO HC- | opraHM3alUy  KOJ-
- cmocoGHo- 3alMM  KOJUIEKTHB- | TIOb30BATh 3HAHMS B | TONL30BATh 3HAHMA B | jexTHBHOH  pabo-
CTBIO  MCHOJIb™ | bt naGOTHI 00IacTH 3THKH M 0CO- | 0ONACTH STHKH M OCO- | gy
30BaTh 3HAHUA | _ CIIOCOBHOCTRIO | OEHHOCTEN opraHu3aiuu | GEHHOCTEH OPraHM3a- | -  crocoGHOCTBIO

B 00J1aCTH 3TH-
KH 1 0COOEH-
HOCTEl  opra-
HHU3a1nuu B3an-
MOOTHOITIEHUH
Ha pabouem
MecTe;

- IENaTh BHIBOJBI
W3 aHaJIM3a 0Co-
OeHHOCTEH CO-
[HATBHBIX, 3T-
HUYECKUX, KOH-
(heccmoHaTBHBIX
1 KyJIbTyPHBIX
pazIMyIui.

HCIOIL30BaThL 3HA-
HHUA B 00JIACTH DTH-
KH B ocobeHHocTeit
OpraHM3alliyd B3au-
MOOTHOIIEHHH  Ha
pabouem mecrTe;

- JenaTh BHIBOJBI U3
aHajau3a 0COOEHHO-
CTEH COIMaIbHBIX,
STHUYECKHX, KOH-
(hecCHOHABHBIX H
KYJIbTYPHBIX pa3iii-
17178

B3aMMOOTHOIIIEHUA  Ha
pabouem mecTe;

- JI€JI1aTh BBIBOJAbBI M3 aHAA
JIi3a OCOOEHHOCTEH CO-
OUAaJIbHBIX, OTHHYCCKHUX,
KOH(ECCHUOHAIIbHBIX  H

KyJIbTYPHBIX Pa3JIdIHH.

LMA  B3aUMOOTHOILIE-
HUH Ha paboyeM Me-
CTE;

- J¢&JIaTb BbBIBOObBI U3
a”anu3a OCOOEHHOCTEH
COIIMAJIBHBIX, OTHHUYC-
CKHX, KOH(ECCHOHAIb-
HBIX M  KYyJbTYPHBIX
pazmuumii..  OOydaro-
IIAHACA HUCIBITHIBAET
3HAUYUTEJILHBIC 3a-
TPYJHECHUS TpPHU TpH-
MCHEHHHM HAaBBLIKOB B
HOBBIX CUTYyallHSIX.

HCIIOIL30BaThL 3Ha-
HUA B  o0nactu
9THKH U OCOOEHHO-
CTed OpraHu3aluu
B3aMMOOTHOIIICHUMN
Ha pabodyeM MecTe;
- JIeNIaTh BBIBOABI U3
aHalm3a OCOOCHHOA
CTell  COIMAaIIbHEIX,
STHHYECKUX,  KOH-A
(heCCHOHAIBHBIX U
KyIbTYPHBIX pa3iIu-
17178

®opmMa NPOMEKYTOYHOM aTTeCTAIMU: 3a4€eT.

I xaabl oeHNBAHUSA Pe3YJIbTATOB IPOMEKYTOYHOM ATTECTALMH M UX ONUCAHM E:

[IpomexxyrouHas arTectanus oOydaromuxcst B popme 3a4éra MpOBOJAUTCS 1O pe3yibTaTaM BbIIOJ-
HEHMsI BCEX BHJIOB Y4eOHON pPabOThl, NPEIYCMOTPEHHBIX y4€OHBIM IUIAHOM IO JAHHON AMCLUIUIMHE
(MOIyII0), IPU 3TOM YYUTBIBAIOTCS PE3YIbTAThl TEKYILEIO KOHTPOJIS YCIEBAEMOCTH B TEUEHUE CEMECT-
pa. OueHka CTeneHu AOCTUKEHUs OOydarolUMUCS IUIAHUPYEMBIX Pe3yJIbTaTOB OOy4YeHHs MO JUCLU-
IUTMHE (MOJYJII0) IPOBOAUTCS MPENoAaBaTeIeM, BEAYIIUM 3aHATH 10 AUCHUILUIMHE (MO/IYJII0) METOI0M
SKCepTHON oneHkH. [lo uToram nmpoMexyro4Hol aTTecTallu M0 JUCLUIUIMHE (MOJIYI0) BBICTaBIISIET-
Csl OLICHKA «3aUYTEHO» UJIM «HE 3aYTECHOY.

K npomexxyTo4yHOH aTTecTanuu AOMYCKAtOTCs TOJIBKO CTYAECHTHI, BHIIIOJIHUBIINE BCE BU/bI yIEOHOM
paloThI, MpeaycMOTpEeHHBIE paboyel MporpaMMoil o TUCHUIUIMHE «YTpaBiIeHHUE MEePCOHATIOM» (IIpo-
IIJTA IPOMEXYTOUYHBIN KOHTPOJIb, BBICTYIIHIIU C JOKJIA/I0M, HAlICAJIH KOHTPOJIBHYIO paboTy)

HUBaHUA

Ixaja one-

Onucanue

10



Brimonuens! Bce BUAbl yueOHOW paboThl, MpenycMOTpeHHble yueOHbIM mianoM. CTyaeHT
JEMOHCTPUPYET COOTBETCTBHE 3HAHWH, YMEHHI, HABHIKOB MPUBEACHHBIM B TaONMMIaX MOKa-
3arenel, onepupyer NpHOOPETEHHBIMUA 3HAHUSAMH, YMEHUSAMH, HABBIKAMH, IPUMEHSET UX B
CUTYyallUsIX MOBBIIIEHHON CIOXHOCTU. [Ipr 3TOM MOTYT OBITH IOMYIICHBI HE3HAYUTENbHBIC
OLIMOKHM, HETOYHOCTH, 3aTPYAHEHUsS MPH aHAINTHYECKUX OIEpalusX, IepeHoce 3HaHUH U
YMEHUU Ha HOBbIE, HECTAHAAPTHBIE CUTYAIIHH.

3auTeHo

He BeimonHen oauH mnu Oojee BUIOB y4eOHOH paOOThI, MPELyCMOTPEHHBIX YYEOHBIM 1A -
HOM. CTyJIeHT JeMOHCTpUPYET HEMOTHOE COOTBETCTBUE 3HAHMM, YMEHHI, HaBBIKOB IIpUBE-
JEHHBIM B TaONMIax MoKaszaTenel, AOMYCKAaroTCs 3HAYUTENbHBIE OIIMOKU, MPOSBISETCS
OTCYTCTBUE 3HAHUI, YMEHUM, HABBIKOB 110 PsAY IOKa3aTeNed, CTyIeHT UCIbIThIBAET 3HAYNU -
TEJbHBIE 3aTPYAHECHUS IIPU ONEPUPOBAHUU 3HAHUSAMM U YMEHHUSIMHU IIpU UX IIEPEHOCE Ha
HOBBIE CUTyaL1H.

He 3auteno

@D oHJI OLIEHOYHBIX CPEaCTB NMPEACTABJCH B MPUJIOKCHUHA 1k paﬁoqeﬁ IporpamMmme.

7. Y4yeOHO-MeTOAMYECKOE U HH(OPMALIMOHHOE o0eclieYeHHe TMCIMILTUHBI.

a) OCHOBHAaf JiUTeparypa:

1. VnpaBnenue nepcoHajgoM : yUeOHHK M MPAKTHUKYM JUid By30B / A. A. JIuTBuHIOK (U Ap.] ; Mo
penaknueit A. A. JlutBuHIOKa. — 2-€ W31, mepepad. u norm. — Mocksa : M3aarensctBo FOpaiit, 2020.
— 498 c. — (Bsicmiee oopazosanue). — ISBN 978-5-9916-5550-7.

URL: https://urait.ru/bcode/449924

2. Macnoga, B. M. Ynpasienue nepcoHaaoM : yaeOHHUK U MPAKTHKYM I aKaJeMHUYECKOTO
OakanaBpuata / B. M. MacnoBa. — 4-e u3., nepepad. u gon. — Mocksa : U3garensctBo FOpaiit, 2019.
— 431 c. — (bakanaBp. Axkagemudeckuii kypc). — ISBN 978-5-534-09984-3.

URL.: https://urait.ru/bcode/429092

0) 10MOJIHUTE/ILHAS JIUTepaTypa:

1. T'opnenxko, O. A. Ynpasnenue nepcoHaioM : yueOHuk s By30B / O. A. T'opnenko, /. B. Epo-
xuH, T. [1. MoxaeBa. — 2-e u3a., ucnp. u non. — Mocksa : M3gatensctBo FOpaiit, 2020. — 249 ¢. —
(Bricmee oopazoBanue). — ISBN 978-5-534-00547-9.

URL: https://urait.ru/bcode/452413
B) IPOrpaMMHoOe o0ecrieyeHue U HHTEPHET - pecypchbl:
Hcnonb3yemoe rmporpaMMHO€E 00ecrieueHue:

HaumenoBanue 110 No noroBopa
Omnepanmonnas cucrema, Windows 7 (wm Hmke) - Microsoft JInnensus Ne 61984214, 61984216,61984217,
Open License 61984219, 61984213, 61984218, 61984215

Od¢wucusre mpunoxenus, Microsoft Office 2013 (wmm mike) - Mi- | JTurensust Ne 61984042
crosoft Open License

WHTrepHeT-pecypes:

Kaxaplii cTyqeHT oOecneueH WHAMBUAYAILHBIM HEOTPAaHHUYSHHBIM JIOCTYIIOM K DJICKTPOHHBIM
o6ubmmorekam yHuBepcutera (elib.mgup; lib.mami.ru/lib/content/elektronyy-katalog),k 31neKTpOHHBIM
KaTajoraM BY30BCKMX OMONHOTEK M KpymHeimmx Oubmmorek Mockssl (http:// https://e.lanbook.com/),
K 2JIEKTPOHHO-OMOIMOTEYHBIM CUCTEMaM (JIEKTPOHHBIM OMOIHOTEKaM).

r) NepeYeHb PecypcoB HH(OPMALMOHHO-TEJICKOMMYHHKAIMOHHOH ceTn '"UHTepHer", moJes-
HBIX U151 OCBOEHHS TMCIUTIIHHBI

1. http://www.top-personal.ru MatepaeT-xKypHan «YIpaBieHHE IEPCOHATIOM

2. www.kdelo.ru Uurepret-xypnan «Kaaposoe aemo»

3. http://www.grandars.ru/college/biznes/ TaTepHeT-IpoeKT « DHIMKIIOTC IS SKOHOMHUCTA)
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JJIeKTPOHHBIE 06pa30BaTe /ibHbIE PECYPCh] OTCYTCTBYIOT

8. MaTepna.m,Ho-TeXanecxoe o0ecrneuyeHue AUCHHUIIMHBI.

AynuTopuu, OCHAIICHHBIC y4eOHONH MeOeNbI0 U MEePEHOCHBIM (CTAIMOHAPHBIM) MYIbTHMEINN -
HBIM KOMILJIEKCOM (IIPOEKTOP, HOYTOYK (KOMIIBIOTED)).

9. Metoanyeckue peKOMeHAALMHU VIS CAMOCTOATEIbHOM PadoThI CTYAeHTOB

CamocTrosTrenbHas paboTa ABJIIE€TCS OJHUM U3 BUJIOB YUeOHbIX 3aHsATHH. Llens camocTosTenbHOM
paboThl — MPAKTUYECKOE YCBOCHHUE CTYIACHTAaMHU BOIIPOCOB, PACCMATPUBAEMBIX B MPOIECCE M3YUYCHUS
JUCLUIUIMHBI.

AynuTopHas caMOCTOsATEIbHAasi padoTa Mo JAWCLUUILUIMHE BHITIOJIHSAETCS Ha Y4€OHBIX 3aHATUSAX O]
HENOCPEJCTBEHHBIM PYKOBOJICTBOM IPEMNOJIaBATENsI U MO €T0 3a/IaHUIO.

BaeayauropHasi camocTosATenbHas padoTa BBINOJIHIETCS CTYAEHTOM IO 3aJlaHUIO IpernojaBaTe-
7151, HO 6€3 ero HermoCPeACTBEHHOTO y4acTus

3aaun caMOCTOSITEIbHOM PaObOThI CTY/IEHTA:

- pa3BUTHE HABBIKOB CAMOCTOSITENIbHOW y4eOHOM pabOThI;

- OCBOEHHE COJIEP’KaHUs JUCIUTUTUHBL;

- yriyOneHue cofep KaHus 1 0CO3HAHNE OCHOBHBIX MOHSATUHN TUCIUILINHBI;

- HCIO0JIb30BaHKE MaTepuaia, COOpaHHOTO U MOJYyY€HHOTO B X0/1€ CAMOCTOSITENIbHBIX 3aHATUI
1 3¢ (HEeKTUBHON MOATOTOBKU K SK3aMEHY.

Buel BHEayTuTOpHOI caMOCTOSATENHHON pabOTHI:

- CaMOCTOSTEIbHOE U3YUEHHE OTAEIbHBIX TEM AUCHUIUINHBL;

- IOATOTOBKA K JIEKIIMOHHBIM 3aHITUSAM;

- IOATOTOBKA K IPAKTUYECKUM 3aHATHUSAM;

- cOCTaBJIEHHE U 0(hOPMIIEHHUE JIOKJIAZIOB U NIPE3EHTALM 110 OTJEIbHBIM TEMaM IIPOTPAMMBI;

- Hay4HO-HUCCIIeI0BaTeNbCcKas paboTa CTYAEHTOB;

Jlisl BBINOJIHEHMA J1I0O00TO BUAA CAMOCTOSTENBHOM PAabOThl HEOOXOAMMO MPOWUTH CIEIYIOIIHe
JTalbL:

- ONpeIeTICHHE LIETH CaMOCTOATEIbHON PaboThI;

- KOHKPETU3allKs [I03HAaBATEIbHON 3aa4H;

- CaMOOIICHKAa TOTOBHOCTH K CaMOCTOSTEJILHOM paboTe;

- BBIOOD aJIEKBATHOI'O crioco0a JecTBUs, BEAYILEro K PELICHUIO 3a1a4H;

- IUTAHUPOBaHUE PabOThI (CAMOCTOATENBHOM MM C IOMOIIBIO IPENOAABATEN) HAJl 3aJaHUEM;

- OCYLIECTBJICHHE B IIPOLIECCE BBHIMOJIHEHUS CAMOCTOSTENBbHON pabOThl CAMOKOHTPOJIA (IpoMe-
KYTOYHOI'O M KOHEUHOI'0) pe3yabTaToOB pabOThl U KOPPEKTUPOBKA BBIIIOJIHEHUS paOOTHI;
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Metoanyeckue ykazaHus I 00y4alOMMXcsl NpH padoTe HA/l KOHCIIEKTOM BO BpeMs Ipo-
Be/leHH JICKIMU.

Jlexuust — CHCTEMAaTHYECKOE, TOCIEN0BATEIbHOE, MOHOJIOTNYECKOE U3JI0KEHUE MPENoJaBaTeIeM
y4eOHOTO MaTepuala, KaK MpaBHIo, TEOPETUIECKOTO xapakTepa. [Ipu moaroToBke JeKIUU MpenojaBa-
Teb PYKOBOJICTBYETCSI paboueii mporpaMMoi TUCIUILIAHEI.

B nponecce ynekuuil peKOMEHIYETCsl BECTH KOHCIIEKT, YTO IO3BOJIMUT BIIOCJIEACTBUU BCIIOMHHUTH
W3YYEHHBIN yueOHBIH MaTepuai, JONOJIHUTh COJEpKaHHE MPH CaMOCTOSITENIbHON paboTe ¢ JuTepary-
pOH, MOArOTOBUTHCA K IK3AMEHY.

Crnenyer Taxke oOpamiaTh BHUMaHHE Ha KaTeropuu, (OPMYITHPOBKH, PACKPHIBAIOIIME COJEpKa-
HHE T€X WINA WHBIX SABJICHUN U MPOLIECCOB, HAYYHBIE BBIBOJIBI M IPAKTHUECKUE PEKOMEHIAINH, TTOJIOMKH -
TEJbHBIN OTBIT B OPATOPCKOM HCKycCTBE. JKenaTesbHO OCTaBUTh B pa0OUMX KOHCIIEKTAX IMOJIsl, Ha KOTO-
pPBIX JelaTh IOMETKM W3 PEKOMEHJIOBAHHOW JIMTEPATyphl, JONOJIHSIOUIME MaTepuall IMPOCIyIIaHHOW
JIEKIMH, a TAK)K€ MOTYEPKUBAIOIINE 0COOYIO0 BaXKHOCTh T€X UM MHBIX TEOPETUUECKUX MOJIOKEHUH.

BbIBOABI MO JIEKIIMM TOABITOKMBAIOT PA3MBIIUICHUS MpenojaBaTeiss Mo y4eOHbIM BOIIPOCAM.
[IpenogaBaTens NPUBOIUT CIUCOK MCIOJIB3YEMBIX U PEKOMEHAYEMBIX NCTOYHUKOB U M3y4EHUSI KOH-
KPETHOU TEMBI.

B koH1e nekumn odydaromnyecs UMEIOT BO3MOKHOCTD 3a/1aTh BOMPOCH! MPEIOIaBaATENI0 0 TEME
JIEKIIHH.

[Ipy uTeHMM neKuMii Mo IMCHUIUIMHE MPENoJaBaTelb UCHOJB3YET 3JIEKTPOHHBIE MYJIbTUMEIUM -
HBIE TIPE3EHTALNN.

OOyyaromuMces NpeoCcTaBiseTcs] BO3MOKHOCTh KOTIMPOBAHMS MPE3EHTAINH 711 CaMOMIOATOTOBKU
Y MOATOTOBKH K MPOMEXYTOYHOM aTTECTALINH.

MeTtoanyeckue yKkazaHus JJsi 00y4aonuxcs npu padore Ha ceMUHape.

CeMuHapbl peaqu3yloTCsi B COOTBETCTBUU € pabounMM yuyeOHBIM IIJIAHOM IPH MOCIET0BATEIHHOM
W3Y4YEHUU TE€M AUCLUILINHBI.

B xo1e noaroToBku k ceMuHapam oOy4aronieMycs peKOMEHIYeTCsl H3YYUTh OCHOBHYIO JINTEPATY-
Py, 03HAKOMUTBCS C JONOJHUTENIBHOM JIUTEPATypOi, HOBBIMU MYOJUKALKUAMU B MEPUOJIUYECKUX H3/1a-
HUSX: XypHaiax, raerax u T.4. [Ipu 3ToM crnenyer yyecTb peKOMEHAALNU MpenojaBaTesns U TpeOoBa-
HUs y4eOHOHM mporpammbl. Pexomenayercs Takxke 10padaThiBaTh CBOIM KOHCIEKT JICKIHH, Jeflas B HEM
COOTBETCTBYIOIIME 3aMUCU U3 JUTEPATyphbl, PEKOMEHIOBAaHHON MpEerojaBareieM U IpeayCMOTPEHHOM
yueOHoM mporpaMmoii. CrieyeT MOArOTOBUTH TE3UCHI JJISl BBICTYIJICHHH 1O BCEM Y4eOHBIM BOIIpOCaM,
BBIHOCHMBIM Ha ceMHHAap. ['0TOBACH K JOKIaay WK pedepaTUBHOMY COOOIICHHIO, 00yJaromuiics MO-
KET oOpamiarbcsi 32 METOJMUYECKON MOMOIIBIO K MPENnoiaBaTeio. 3aKaHYMBaTh MOJATOTOBKY CIEAyeT
COCTaBJICHUEM IIJIaHa (KOHCIIEKTa) M0 M3y4yaeMOMY MaTepuainy (BOmpocy). DTO MO3BOJIIET COCTaBUTh
KOHLIEHTPUPOBAHHOE, CXKATOE MPEJICTABICHHE 10 U3y4aeMbIM BOIPOCAM.

B xozne cemunapa o0ydaromuiics MOXKET BBICTYNATh C 3apaHee MOATOTOBICHHBIM JOKJIaaoM. Tak-
K€ OH JIOJDKEH MPOSBISATH AKTUBHOCTD MPH 00CYK/IEHUU BBICTYIICHUH U IOKJIa/I0B COTPYIITHUKOB.

[TockonbKy aKTHUBHOCTH OOY4YarolIEerocs Ha CEMHHAPCKUX 3aHSATHUSX SBJSETCS MPEIMETOM KOH-
TPOJIS €ro MpOABMKEHHS B OCBOCHHU Kypca, MOJArOTOBKAa K CEMUHAPCKHUM 3aHSATUSM TpeOyeT OTBET-
CTBEHHOTO OTHOIIeHus. He nomyckaeTcst BRICTYIUICHHE TIO IEPBOMCTOYHUKY — HEOOXOJMMO UMETh MO/I-
TOTOBJICHHBIN MUCHMEHHBIN JTOKJIAJl, OIICHUBAEMbIH MpernoaBaTesieM HaAPSAYy C YCTHBIM BBICTYIUICHHEM.
He nomyckaetcs Takxke u pacmnpenelneHHe BOMPOCOB K CEMUHAPY cpeAu OOy4aroluxcs TPYIIbL, B pe-
3y/lbTaTe KOTOPOTO OTACNBHBIN 00YUAIOIIUIACS SBISETCS HE TOTOBBIM K KOHCTPYKTUBHOMY OOCYKICHHIO
«HE CBOEro» BoIlpoca. Bce Bompochl kK ceMUHapy JOJKHBI OBbITh MUCHMEHHO MPOPAOOTAaHBI KaxIbIM
o0OyJaronmmces.

MeToauveckne peKOMEHIAIMU HA COCTABJICHNE M BBICTYIUICHHS € JOKJIA/I0M
JlokIaj, Kak BUJ CAMOCTOSITENILHOUM pabOThl B yueOHOM TpoIiecce, CocOOCTBYET (hOopMHUPOBAHUIO
HABBIKOB MCCJIEIOBATEIBCKON pabOThI, paclIUpseT MO3HABATEIbHBIE HHTEPECH], YUUT KPUTUUECKU MBIC-
JUTh.

13



[Tpu Hanucanwu JAOKJIa/a MO 3aJaHHOW TeMe CTYACHTY HEOOXOJAUMO COCTAaBIISCT ILJIaH, MOJ00paTh
OCHOBHBIE UCTOYHHUKH. Kak mpaBuiIbHO, IpH pa3paboTKe JOKIaaa UCIIOIb3yeTcs He MeHee 8-10 paznuy-
HBIX HCTOYHUKOB. B mporiecce pabOThl ¢ MCTOYHHKAMH CUCTEMATHU3HPOBATh TOJYYCHHBIE CBEICHUS,
cZeyiaTh BBIBOJIBI U 000OIIECHUS.

OOmas TeMaTHKa JOKIAJI0B OMPEACIISIeTCs MPEroiaBaTejeM, HO B ONPEACICHIHH KOHKPETHOU Te-
MBI MHUIIMATHUBY JOJDKEH MPOSIBUTH CTyACHT. [Ipex e uem BeIOpaTh TeMy JOKIaaa, aBTOPY HEOOXO0IMMO
BBISIBUTH CBOM MHTEpEC, ONPEICINTh, HaJl KaKOW MpoOiieMoit OH XoTen Obl mopaboTaTh, Oojee rirydoko
€e U3y4YUTh.

Kaxxnpiii Tokmam JO0JHKeH HAaYMHATHCS ¢ BBEJICHUS. BBeeHre - 9TO BCTYNHUTEIbHAS YaCTh HAYIHO-
HCCIIE0BATEIILCKON pabOThl. ABTOpP JOJKEH MPUIOXKHUTH BCE YCHIJIHS, YTOOBI B 3TOM HEOOJBIIOM IO
00BeMy pazjienie MoKa3aTh aKTyaTbHOCTh TEMbI, PACKPBITH €€ MTPAKTHICCKYI0 3HAYMMOCTb.

B ocHOBHOI 4acTu IOKJIaa packpbiBaeTcsl ero coaep:kanue. Kak mpaBuito, OCHOBHAsI 4acTh CO-
CTOHT U3 TEOPETUIECKOTO U MPAKTHYECKOTO Pa3JIeNIoB.

B TeopernueckoM pasjenie pacKphIBAIOTCS WCTOPHS M TEOPHUS HCCIEAYEMOU MPOOJIEMBI, JTAaeTCs
KPUTHUYECKHI aHATN3 JTUTEPaTyphl W MOKA3BIBAIOTCS MO3UIMHM aBTOpa. B mpakTuueckom pasjerne w3ia-
TarOTCS METOJIBI, XOJI, U PE3YJIBTAThl CAMOCTOSTEIILHO MTPOBEICHHOTO SKCIIEPUMEHTA WM (PparMeHTa.

B ocHOBHOIT 4acTi MOTYT OBITh TAaK)Ke MPEICTABICHBI CXEMBI, JHArPAMMBI, TAOJIUIIBI, PUCYHKH U
T.7. B 3aKimioueHn# MOIBOASTCS UTOTH PabOTHI, BRIBOJBI, K KOTOPBIM TPHUIIIEI aBTOP, U PEKOMEHIAIUH.
3aKIroueHne J0HKHO OBITh KPATKUM, 00SI3aTSIIbHBIM M COOTBETCTBOBATH IIOCTABJICHHBIM 3a/1a4aM.

[Tpu MOATOTOBKE YCTHOTO BHICTYIUICHUS HY)KHO YIUTBIBATh €r0 peryiaMeHT - He 6osee 10 MuHyT.

MeToanyeckue peKOMEHIAMH 1JIsl MOATOTOBKH NMpe3eHTAIUH

KoMITbIoTepHYI0 TIPE3eHTAIHNIO0, COMPOBOXIAMINIYI0 BBICTYIDICHUE IOKJIATYHKa, yI00HEe BCETo
MoAroToBUTH B mporpamme MS PowerPoint. [Ipe3eHTarust kak JOKyMEHT MPECTaBIsAeT COO0M mocie-
JOBAaTENIbHOCTh CMEHSIOLIMX APYr Apyra ClaifJloB — TO €CTh AJIEKTPOHHBIX CTPAHUYEK, 3aHUMAIOIINX
BECh 3KpaH MOHHUTOpA (0€3 MPHUCYTCTBUSI MaHeIe mporpaMmMbl). Yarne BCcero AeMOHCTpaIis MPe3eHTa-
MU Tpoelupyercs Ha OOJIBIIOM 3KpaHe, peke — pa3faercs coOpaBIIMMCS Kak MeYaTHBIH MaTepuall.
KonunuecTBo crnaiiioB afeKBaTHO COAEPIKAHMIO U MPOJOJDKUTENILHOCTH BBICTYIUICHUS (HApuUMep, IS
SMHHYTHOTO BBICTYIUICHUS PEKOMEH/IYETCS MCII0Ih30BaTh He Oosiee 10 crmaiioB).

Ha nmepBom cnaiiie 00s3aTenbHO MpenCcTaBiIseTcsl TeMa BBICTYIUIGHUS U CBEJIEHHsS 00 aBTOpax.
Crnenytoriye ciaiipl MOXHO HOJTOTOBUTb, UCTIOJIB3YSI IBE pa3IMYHbIe CTPATETUH UX MOATOTOBKU:

1 crpaterus: Ha ciaiifibl BRBIHOCUTCS OMOPHBIN KOHCIIEKT BBICTYIUICHUSI U KJIIOUEBbIE CIOBA C TEM,
YTOOBI [I0JIB30BATHCSA UMU KaK IJIAHOM JUI BBICTYIUICHHUS.

B sToM cityuae k ciaiijaMm npeabsABIAIOTCA Cleayouue TpeOoBaHuUS:

—00BbEeM TEKCTa Ha cliaiiie — He 0oJible 7 CTPOK;

—MapKUPOBAHHBIN/HYMEPOBAHHBIN CIIMCOK COJIEPKUT HE OoJiee 7 AIIEMEHTOB;

—OTCYTCTBYIOT 3HAaKH IMYHKTYallUH B KOHIIE CTPOK B MApKHUPOBAHHBIX U HYMEPOBAHHBIX CIHCKAX;

—3HauuMasi uH(opManus BBIAENIAETCS C MOMOUIBI0 1BeTa, Keris, dhdekroB anuManuu. Ocobo
BHHMMATEJIBbHO HEOOXOJIMMO MPOBEPHUTHh TEKCT HA OTCYTCTBHE OLIMOOK M one4yaTok. OCHOBHas ommnoOKa
IIpH BbIOOpE TAHHOM CTpaTeruu COCTOUT B TOM, YTO BBICTYIAIOIINE 3aMEHSIOT CBOIO peUb YTEHUEM TEK-
CTa CO CJIAaNJIOB.

2 cTpaTerus: Ha CJIaijibl moMeniaercs (HakTHIecKuid mMarepuan (Tadbiuuibl, rpaduku, Gpororpadpuun
U TIp.), KOTOPBIN SIBISETCS YMECTHBIM M JIOCTATOYHBIM CPEICTBOM HATJISITHOCTH, IOMOTAET B PACKPBITUH
CTEPKHEBOU UJIEH BBICTYIIJICHHUS.

B sToM ciiyuae k crnaiijam npeabsSBISIOTCS CIAeAyIoIue TpeOOBaHNUS:

—BBIOpaHHBIE CPECTBA BU3yalu3aluuu nHGopmauu (TabIuIbl, CXeMbl, TpadUKH U T. 1I.) COOTBET-
CTBYIOT COJAEPIKAHHUIO;

—HCIOJIb30BAHbI WILTIOCTPAIIMKM XOPOIIEro KauecTBa (BBICOKOTO pa3pelieHus), ¢ YeTKUM H300pa-
XKeHueM (Kak MpaBUIIO, HUKTO U3 MPUCYTCTBYIONIUX HE 3aMHTEPECOBAH BUUTHIBATHCS B TEKCT HA BalTUX
cllaiijaX ¥ BCMaTPHUBAThCS B MEITKHUE WILTIOCTPALINN ).
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MaxkcuManbHOE KOJHYECTBO rpaduueckoll MHGOpMalUd Ha OJHOM claiae —2 pucyHka (doto-
rpadun, CXeMbl U T.J.) ¢ TEKCTOBBIMH KOMMEHTapHsIMU (He 6osee 2 cTpok K KaxkaoMy). Hanboree Baxk-
Has nH(pOpMaIus JO0JDKHA pacnojararbes B IIEHTPE IKpaHa.

OcHoBHas ommOKa MpH BEIOOPE JAaHHOM CTpPAaTEeruu — «COPEBHOBAHME) CO CBOMM HILIIOCTPATHB-
HBIM MaTepHAJIOB (AyJUTOPUU HE TMPEIOCTABISAETCA JOCTATOYHO BPEMEHH, YTOOBI BOCIIPUHATH MaTepHal
Ha ciaigax). OObIUHBINA craiin, 6e3 3(PEeKTOB aHMMAIMK JOJDKEH AEMOHCTPHPOBATHCS HA JKpPaHE HE
Menee 10 -15 cexynz. 3a MeHblee BpeMsi IPUCYTCTBYIOIIME HE YCIEET OCO3HATh COJACpKaHUE ciaia.
Ecmu xakasi-To KapTHHKA MOSBUJIACH HA 5 CEKYHJ, a IOTOM TYT K€ CMEHMJIACh OPYrO#, TO ayaUTOpPHUs
OyzeT cuuTath, YTO JOKIAMIHK ee moAronser. OOpatHoro (MO3UTUBHOTO) APPEeKTa MOKHO JOCTUTHYTD,
€CITU JOKJIATYMK TPOJIMCTHIBAET MHOYKECTBO CIIAMIOB CO CIIOKHBIMU TaOlIHMIIaMU U JHarpaMMaMH, TOBO-
ps ipu 3ToM «BOT TyT mpHBeneH pa3sHOTO pojAa BCIIOMOTATENbHBIM MaTepHai, HO S €ro X04uy MpOIry-
CTHTB, YTOOBI HE TIEpPErpy’KaTh BHICTYIUIEHHE OApoOHOCTAMIY. [IpaBnia, Takol mpueMm JenaTh B Havase
¥ B KOHIIE MPE3CHTAI[H —PUCKOBAHHO, ONITUMAIIbHBIA BapUaHT —B CEepeluHe BHICTyIJIeHHA. Ecim Ha
cllaiiie MPUBOAMUTCA CIOXKHAs IMarpaMMa, ee Heo0X0JMMO MPeIBAPUThH BBOJAHBIMH CJIOBaMH (HalpuMep,
«Ha »oTOoif amarpamMme TPHUBOAWTCS TO-TO M TO-TO, 3€JIEHBIM OTMEUEHBI IMOKa3aTeNud A, CHHUM —
nokaszaTtenu by), ¢ Tem, 4ToOBI JaTh BpeMsi ayIUTOPUH Ha €€ PaCCMOTPEHHUE, a TOJBKO 3aTeM MPHUCTY-
naTh K ee o0cyxaeHuto. Kaxkplii cnaiiz, B cpefHeM JIOJDKSH HaXOUThCs Ha dKpaHe He MeHbe 40 —60
CeKyH/]l (0e3 yuera BpeMEHHU Ha CllydailHO BO3HHUKIIEE 00CyKJeHue). B cBsI3u ¢ 3TUM JTyyllle HACTPOUTH
MIPE3CHTAIMIO He Ha aBTOMAaTUYECKUH TI0Ka3, a Ha CMEHY CIIAIOB CAMUM JIOKJIaTIUKOM.

Oco060 TmaTeapHO0 HEOOXOAUMO OTHECTUCH K 0(OPMIIEHUIO TIpe3eHTanuu. [ Bcex cnaiioB mpe-
3€HTAIMH TI0 BO3MOXXHOCTH HEOOXOIMMO HCIIOJIb30BaTh OJWH M TOT K€ MA0J0H 0(hOpMIICHHUS, KeTIb —
JUTSI 3aTOJIOBKOB - HE MEHbIIEe 24 MyHKTOB, 1J1s1 uHbopmaimu - ais nHopmaruu He meHee 18. B mpe-
3EHTAIMSIX HE IPUHATO CTABUTH MIEPEHOCHI B CIIOBAX.

[Tonymaiite, HE OTBIEKANTE JIX BbI CIyIIATENIEH CBOEH ke Mpe3eHTauuen? Spkue Kpacku, CIIOXK-
HbI€ [[BETHBIE MOCTPOCHMSI, U3IUILIHSS aHUMALUS, BHITPHITMBAIOIINM TEKCT WM WJUTIOCTpAIUs — HeE ca-
Moe JIydlliee JONOJHEHUE K HaydYHOMY JoKiany. Takxke HexenarenabHbl 3ByKOBbIE d3PPEKTHI B XOA€ Jie-
MOHCTpAIUH MPE3eHTAUH.

Haunmyuamumu siBASIIOTCST KOHTPACTHBIE 1IBeTa (JOHA M TeKCTa (Oemblii (hOH — YepPHBIN TEKCT; TEMHO-
CUHUN (POH — CBETJIO-KEJTHIN TEKCT W T. 1.). JIydlie He cMemuBaTh pa3HbIe THUIHI MPUPTOB B OTHOM
npe3eHTanuu. PexomMeHyeTcst He 3710yMmoTpeOIsaTh MPOMMCHBIMU OYKBaMu (OHHM YHUTAIOTCS XYXKeE).

HekonTpactHble cnaiinpl OyIyT CMOTPEThCS TYCKIBIMH U HEBBIPA3UTEIbHBIMU, OCOOEHHO B CBET-
JBIX aynuTopusax. s mydiield OpueHTaluy B MPE3EHTAMH IO X0y BBICTYIUICHUS JIy4Ille IPOHYMEpO -
BaTh cnaiiapl. JKenmaTesnbHO, 4TOOBI Ha claiiflax OCTAaBaJUCh IOJIA, HE MeHee | cM ¢ KaKJI0i CTOPOHBHI.
Bcenomorarenbnas nndopmanus (yrnpasisiioliie KHOIKHM) HE JOJDKHBI MpeodiaaTh HaJl OCHOBHOW WH-
dbopmanuelr (TekcToM, WLIIOCTpauusaMu). Mcmonb3oBarh BCTpoeHHbIE 3(D(EKThl aHUMAIMK MOXKHO
TOJIbKO, KOorJa 0e3 3Toro He 00OUTUCH (HapUMeEp, MOCIE0BATEIHLHOE MOSBICHUE IEMEHTOB TUarpam-
MbI). J[71s aKlleHTUPOBaHMsI BHUMAHHS HA KaKOW-TO KOHKPETHOW MH(OpMAaIMK cliaiijjJa MOKHO BOCIOJIb-
30BaThCsA JIa3epHOM yKa3kou. J(narpaMMbl TOTOBSITCS C MCIIOJIB30BAHUEM MacTepa JuarpaMM TaOIH4YHO -
ro nporeccopa MSExcel. JInst BBoJ1a YMCIIOBBIX JaHHBIX MCIOJIb3YETCS YUCIOBON opmar ¢ pa3ienure-
JIeM TpyImi pa3psanoB. Ecnu qanHbie (MOANMCH AaHHBIX) SBISIOTCA APOOHBIMH YKCIAMH, TO YHCIO OTOO-
pakaeMbIX JECATUYHBIX 3HAKOB JOJDKHO OBITH OJIMHAKOBO JUISl BCEH TPYIIBI 3TUX JAaHHBIX (BCETO psla
noanuced MaHHbIX). [laHHBIC U MOANKCH HE TOJDKHBI HAKIIAAbIBATHCS JIPYT Ha ApYyra U CIUBAThCS C Ipa-
(buyecKkuMu >1eMeHTaMu Auarpammbl. CTPYKTYpHBIE THarpaMMbl TOTOBSITCS IPH MIOMOIIH CTaHAAPTHBIX
cpeactB pucoBanus nakera MSOffice. Eciu npu ¢popmarupoBanuu ciaiija ectb HeOOXOAUMOCTD MPO-
MOPIHOHAIBHO YMEHBIIUTh pa3Mep JuarpaMMbl, TO pa3Mep IPU(PTOB PEKBU3UTOB JOJDKEH ObITH yBe-
JIMYEH C TaKUM pacueToM, YTOObl peajbHOe 0TOOpakeHHe 0OBbEKTOB JUarpaMMbl COOTBETCTBOBAJIO 3HA-
YEeHUsIM, YKa3aHHbIM B TaOnuie. Slueiiku ¢ Ha3BaHUSAMHU CTPOK M CTOJIOLIOB M HauOoJiee 3HaYMMBbIe JaH-
HbI€ PEKOMEH/IYeTCsI BBIJCTSATH LIBETOM.

Tabnuunas wHQOpPMaLUs BCTaBISIETCS B MaTepHajbl Kak TabiHMIla TEKCTOBOTO Ipolieccopa
MSWord unu tabmuunoro npoueccopa MSExcel. Ilpu BctaBke Tabmauubl Kak 00beKTa U MPOMOPLMO-
HAJIbHOM M3MEHEHHH €€ pa3Mepa peasibHbli 0ToOpaskaeMblil pa3Mep mpudra gomkeH ObITh HE MeHee 18
pt . TaGnuuel U quarpaMmsbl pa3MelialoTcs Ha cBeTioM uiu Oenom ¢one. Eciu Bvl npennountaere
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BOCIIOJIb30BAThHCS MIOMOILBIO ONlepaTopa (UTO TOKE BO3MOJKHO), a HE JIUCTATh CJIaliJIbl CAMOCTOSITENIBHO,
OYEHb IMOJIE3HO MPEAYCMOTPETh CCHUIKU Ha Claiibl B TeKcTe qokinana («Creayromuil cnai, moxanyii-
CTa...»).

3aKTIOUUTENBHBIA CIAN Tpe3eHTanH, coaepxkammii TekcT «Crnacubo 3a BHUMaHue» win «Ko-
HEL, BpAJ JIU MIPUEMIIEM Ul NIPE3EHTALUH, CONPOBOXKIAIOUIEH MyOJNYHOE BBICTYIUIEHHUE, TOCKOJIBKY
3aBeplLICHHUE M0Ka3a CIaiIoB €llle He SIBJISIETCS 3aBepllIeHHEM BbICTyIuleHusa. Kpome Toro, takue cnaii-
Ibl, TaK K€ Kak U criailn «Bompocel?», ayOoaupyroT ycTHoe cooOuieHue. OnTuManbHbIM BapUaHTOM
IIPEJICTaBISIETCS] IOBTOPEHKE NIEPBOTO Cilaiila B KOHIIE MPE3EHTALUH, [IOCKOJIbKY 3TO JTA€T BO3MOKHOCTD
ellle pa3 HalOMHUTh CIyLIATENIIM TEMY BBICTYIJICHUS U UMs JOKJIAAUMKa U JU00 MEepelTH K BOIpocam,
100 3aBEpIINTH BHICTYILUICHHE.

Jlnst mokasa (aiiin npe3eHTanuu HeoOX0MMO COXpaHuTh B popmare «JlemoHctparms PowerPoint»
(Paitn — Coxpanuth kak — Tun ¢aitna —/Iemoncrpanust PowerPoint). B atom ciyuae npesenrtanus
ABTOMATHUYECKU OTKPBIBACTCSI B PEKHUME MOJTHOIKPAHHOTO Moka3za (slideshow) u ciymarenu n36aBieHb
Kak OT BuAa pabodero okHa nporpammsl PowerPoint, Tak u oT noteps BpeMeHU B Hayaye Mokasa mnpe-
3E€HTalHH.

[Tocne moAroTOBKM NMpe3eHTallK NOJE€3HO MPOKOHTPOIUPOBATH c€0s1 BOIPOCAMHU:

— YyJanoch JM JOCTUYb KOHEYHOM ILeNu Mpe3eHTAaluuu (YTO YJaloCh ONPEAENUTh, OOBICHUTH,
MPeJI0KUTh WK IPOAEMOHCTPUPOBATh C TOMOIIbIO Hee?);

— K KaKUM OCOOEHHOCTSIM 00bEKTa MPEe3eHTAIMH yaI0Ch IPUBIIeYh BHUMAHUE ayTUTOPHH?

— HE OTBJIEKAET JIM CO3JIaHHAas MPE3EHTALUsl OT YCTHOTO BBICTYIUICHUS?

[Tocne moAroTOBKM Mpe3eHTaui Heo0X0uMa PENeTUIINS BBICTYIUICHHUS.

MeTtoanyeckue peKOMeHIalMu 1JIS MOAT0TOBKH K KOHTPOJILHOM padoTte

KonTposnsHast paboTa sSBIsIETCSI OJTHOM M3 COCTABILSIFOIINX YUEOHO eTETFHOCTH CTYICHTA.

[lenbio KOHTPOJIBLHOM PabOTHI ABISIETCS ONPEIEICHHS KaueCTBa YCBOEHUS yueOHOT0 MaTepHraia.

3anauu, cTOSIIKE NEpe]] CTYACHTOM IIPU MOATOTOBKE U HAITMCAHUM KOHTPOJIbHOM pabOThI:
1. 3akperuieHre NOJy4eHHbIX PaHee TEOPETUUECKUX 3HAHUM;

2. BBIpaOOTKA HABBIKOB CAMOCTOSITEIILHON PaOOTHI;
3. BBISICHCHHE MTOATOTOBJICHHOCTH CTYyJIEHTa K Oyayliel mpakTUIecKou padoTe.

KoHTposbHbIE BBIMOMHIIOTCS CTYACHTaMU B ayIWTOpUH, TOJ HaOII0AeHHEeM MpenojaBaTens. Te-
Ma KOHTPOJIBHOU paboThl U3BECTHA U MPOBOAUTCSA OHA MO CPABHUTENIHHO HEAABHO U3yYEHHOMY MaTepu-
any.

[IpenogaBaTenb rOTOBUT 3aJaHusl JIMOO MO BapUaHTaM, JIMOO MHIUBUIYAIbHO I KaXKJIOTO CTY-
nenra. [lo comepkanuio paboTa MOKET BKJIIOYATh TEOPETUYECKUIN MaTepual, 3aJayi, TECThI, PACYEThI U
T.II. BBIIIOJIHEHUIO KOHTPOJIBHON pabOThI MPEAIIECTBYET HHCTPYKTAX MPENOo1aBaTesl.

KitoueBbiM TpeGoBaHMEM MPU MOATOTOBKE KOHTPOJIBHOM pabOThI BHICTYIIAET TBOPUECKUN MOAXO/,
yMeHue o0padaThiBaTh U aHATM3UPOBATh UH(OPMALIKIO, IeTaTh CAMOCTOSITENbHbBIE BBIBOJIbI, 0OOCHOBBI-
BaTh 11€1ec000pa3HOCTh U 3(h(HEKTUBHOCTD MpeiaraeMblX PEKOMEHAAUN U pelieHuit mpooiaem, 4ETKOo
Y JIOTUYHO M3JIaraTh CBOM MbICTH. [I0IrOTOBKY KOHTPOJIBHON pabOTHI ClieyeT HAUYMHATH C TOBTOPEHHUS
KOHCIIEKTOB JIEKIIH, COOTBETCTBYIOIIETO pa3zesia ydeOHUKa U yUeOHBIX MOCOOUIA MO TaHHOU TeMeE.

Meroanyeckue yKazaHus AJIsi 00y4alOIMXCS 10 YYACTHIO B PelIeHUH case 3a1a4 CHTyalu-
OHHOI0 NPAKTHKYyMa.

CuTyallMOHHBIA MPAaKTUKYyM (KEHC) sBIIsETCS OJHOM M3 (OPM MHTEPAKTUBHOTO MPAKTUYECKOTO
3aHATHS, LEJNbI0 KOTOPOTO sBIIsETCS MpUoOpeTeHre 00yJaromuMcsl YMEHUH KOMaHJHON paboThl HaBbI-
KOB BBIpa0OTKH pelIeHui B MpodecCHOHaNbHOM 007acTH, pa3BUTHE KOMMYHUKATUBHBIX U TBOPUECKHX
crocoOHOCTEH B mpoliecce BBISBICHHUS 0COOEHHOCTEH Oyayiieil nmpodeccnoHanbHOW NeSTeTbHOCTH Ha
OCHOBE aHaJIN3a 00y4aeMbIMU 3aJaHUH, CPOPMUPOBAHHBIX HA OCHOBE MPAKTUUYECKUX CUTYaIUH.

[Ipexne yem mpucTynaTh K y4acTUIO B CUTYAl[MOHHOM MpakTHKyMe, 00ydaroeMycst Heo0X01u-
MO:

-3apaHee, B MPOIECCEe CaMOCTOSTEIbHON pabOThl 03HAKOMUTHCS CO CLIEHAPHEM MPAKTUKyMa U He-
00X0AMMOM TUTEPaTYpOH, pEeKOMEHA0BAaHHOH MTPOrpaMMoii Kypca;
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-TIOJIYYHTh OT MPEIoiaBaTeist HHPOPMAIUIO O COJIep)KaHuU Kekica, nHpopMupyeT o popme
MPEIOCTABICHUS PE3YJIbTATOB, CPOKAX BBIIIOJIHEHUS KENCA U KPUTEPUSIX OLECHKH ICUCTBUM YUaCTHUKOB;

[Tpu BBITIOJTHEHUH 3a/1aHUST HEOOX0IUMO:

-TIOJIYYUTh OT MPENo/IaBaTelisi HeOOXOAUMBbIE pa3IaTOYHbIE MaTePUaAIbl U TPUHATH y4acTHE B JI€-
JIEHUH y4eOHOU rpymIbl HA MUHU-TPYIIIBI U B BEIOOpAX JIMIEpa MUHU-TPYIIIIH;

-y4acTBOBaTh B (POPMHUPOBAHUU OTUYETA IO BBITIOJHEHHIO Keiica B CBOCH MUHU-TPYIIIIC;

-y4acTBOBATh B OOCYKJICHUH OTYETOB MUHU-TPYIIII.

[To uToram npoBeieHUs] CUTYAIIMOHHOTO MPAKTHKyMa 00y4JaroIurecsi HMEIOT BO3MOKHOCTD 3a/1aTh
BOIIPOCHI ITPETIOIABATEIIO.

MeToanyeckue peKOMEeHIANMHU CTYIEHTAaM JUIS OATOTOBKHU K 3a4eTy

HO[[FOTOBKa CTYACHTOB K 3a4€TYy BKIIIOYACT TPU CTAAUU:

- camocTosATeNbHasg paboTa B TeUeHNE y4eOHOTO CEMECTpa;

- HCTIOCPCACTBCHHA IMOATOTOBKA B JHU, ITPECAIICCTBYIOIIHUEC 3a4UCTY,

-TIOATOTOBKA K OTBETY HA BOTIPOCHI, COJIEpKAIUECs B OHUIIeTe.

[ToaroroBky K 3aueTy HEOOXOAMMO I1eJIecOO0pa3HO HayaTh C IJIAHUPOBAHMS W MOJ00pa HOpMa-
TUBHO-IIPABOBBIX UCTOYHUKOB U JIUTCPATYPHI. Hpencgle BCCTO CJICAYCT BHUMATCJIBHO IEPCUUTATDH ytle6-
HYIO IpOrpaMMy M MporpaMMHBIC BOIIPOCHI I MOATOTOBKH K 3a4CTYy, qTOOBI BBIJACJINTH U3 HUX HAUME-
Hee 3HaKoMble. [layee TODKeH clenoBaTh ATall MOBTOPEHHS BCEro MpoTrpamMMHOTO Mmarepuana. Ha sty
paboTy 1menecooOpa3HO OTBECTH OOJBINYI0 4acTh BpeMeHH. CIeaylomuM 3TaroM SIBISIETCS CaMOKOH-
TPOJIb 3HAHWUA U3YUCHHOTO MaTcpHralia, KOTOpBIﬁ 3aKJII0YAa€TCA B YCTHBIX OTBCTAX Ha IIPOrpaMMHEBIC BO-
MIPOCHI, BEBIHOCUMBIC Ha 3a4eT. Te3nchl OTBETOB Ha HaHOOJIee CIOKHBIC BOMPOCH XKEJIATEIFHO 3aITHCaTh,
TaK KakK. B MPOIIECCE 3aIMUCH BKITFOYAIOTCS JOTOJHUTEIBHBIE MOTOPHBIC PECYPCHI TIAMSITH.

Hpe)]nomeHHaﬂ METOAHNKA HeHOCpeﬂCTBeHHOﬁ IMOATOTOBKH K 3a4€Ty MOXKET OBITH M HM3MEHEHA.
Tak, Ui CTyIEeHTOB, KOTOpPBIE CYUTAIOT, YTO OHU YCBOWJIM NPOTPAMMHBIA MaTepHaj B TIOJHOM 00beMe
Y YBEpPEHBI B MPOYHOCTH CBOWX 3HAHHI, JJOCTATOYHO OETJIOTO TOBTOpPEHHs ydeOHOro martepuana. Oc-
HOBHOE BPEMsI OHA MOTYT YIIEJIUTh YIITYOJCHHOMY M3YYECHHUIO OT/ACIBHBIX, HAaHOOJIee CIOXKHBIX, JHCKYC-
CHOHHBIX TIPOOIIEM.

Jlureparypa A TOATOTOBKH K 3a4eTy OOBIYHO pPEKOMEHAyeTcs mperofaBareneM. OHa Tarkke
yKa3aHa B y4eOHOH Mporpamme TUCIHUTUIAHBL

OmHO3HAYHO CKa3aTh, KAKUM UMEHHO YYeOHMKOM HY)KHO MOJIB30BAThCS JUIS IOJTOTOBKHU K 3a4€T),
HEJIB3sl, IOTOMY YTO YYEOHHMKH IMHUIIYTCS PAa3HBIMH aBTOPAMH, MPEICTABISIONIMMHU CBOIO, MHOTAA OT-
JUYHYIO OT JIPYTUX, TOUKY 3pSHHS 1O Pa3jIMYHBIM HAy4YHBIM MpooOiemam. [ToaTomy uist MOTHOTHI y4e0-
HOW MH(MOpPMAIK ¥ €€ CPAaBHEHHUs JIy4YIlle MCIOJb30BaTh HE MEHEE JIBYX Y4ECOHHUKOB (y4eOHBIX MOCO-
Ouii). CTyeHT caM BIIpaBe MPHICPIKUBATHCS JTFOO0H U3 MPEICTABICHHBIX B YUCOHUKAX TOUCK 3PEHHUS T10
CIIOPHO# mpobiiemMe (B TOM YMCIIe OTIIMYHON OT MO3UIMH MPENoaBaress), HO MPU YCIOBUH JOCTaTOY-
HOW Hay4HOU aprymeHTanuu. HamGosiee onTuUMasbHbI IS TIOJArOTOBKU K 3a4€Ty YYCOHHKH U ydeOHBIC
ocoOus1, peKOMEHJ0BaHHbIC MUHUCTEPCTBOM 00pa30BaHMS U HAYKH.

OCHOBHBIM HCTOYHUKOM TMOJATOTOBKU K 3a4YETY SBIISETCS KOHCIEKT JIEKIUH. YUeOHbI MaTepral B
JICKIIMH J]AeTCSl B CUCTEMATU3UPOBAHHOM BHJIC, OCHOBHBIC €T0 MOJIOKEHHS JCTATU3UPYIOTCS, MOJAKPEI-
JISIFOTCSI COBPEMEHHBIME (DakTaMH M HOPMATUBHOW MH(OpPMAaIMe, KOTOPbIE B CUITy HOBU3HBI, BOZMOX-
HO, €Ille HE BOIUIM B ONMYOJMKOBAHHBIC NMEYATHBIC UCTOYHUKHU. [IpaBMIILHO COCTABJIICHHBIA KOHCIIECKT
JICKIMHA COACPIKUT TOT ONTUMAILHBIN 00beM WH(POPMAIIUU, HA OCHOBE KOTOPOTO CTYACHT CMOXET Tpe/-
CTaBUTH ceOe Bech y4eOHBIN MaTepuall.

CrnenyeT TOYHO 3alIOMHUHATh TEPMUHBI M KATETOPUH, MMOCKOJIBKY B UX OTPEICNIEHUSX COIepKaTCs
MPU3HAKHU, TIO3BOJISIONINE YICHUTH UX CYITHOCTb U OTIMYUTH ATH MOHATHS OT APYTHX.

B xone moaroTtoBku K 3a4eTy CTyAeHTaM He0OXOauMo oOpalaTh BHUMaHHE HE TOJIBKO Ha Ypo-
BEeHb 3allOMHMHAHUSA, HO U Ha CTENEHb MOHUMAHHI KaTETOPHH M peambHBIX IOPUAMYECKUX MpodiemM. A
3TO JOCTUTAETCS HE MPOCTHIM 3ay4YHMBAHUEM, & YCBOCHHEM IMPOYHBIX, CUCTEMATHU3UPOBAHHBIX 3HAHUIA,
aHAJIUTUYECKUM MbIieHueM. ClieZJoBaTeIbHO, HEOCPEICTBEHHAs MOArOTOBKA K 3aUeTy JOJKHA B pa-
3YMHBIX TPOTOPIUAX COUETATh U 3aTIOMUHAHUE, ¥ TOHUMAaHKe TPOrPaMMHOTO MaTepHaa.
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B aToT nepruoa NnoJC3HbIM MOXKET OBITH O6H.[€HI/IG CTYACHTOB C IPCIogaBaTC/isIMU 110 JUCHUIUINHE
Ha KOHCYJIbTallUsX.

10. MeToauyeckue PEeKOMEHIALNNA IJIS TMIpernoaaBaTe/ist

JucnumminHaa «YTpaBieHHE MEPCOHATIOM» 3aHUMAET BAKHOE MECTO CPEIH KypCOB, YUTACMBIX B
paMKax MOJArOTOBKH CIIEIUAIHUCTOB IO YIPABICHHIO TIEPCOHAIIOM.

OCOOEHHOCTBIO 3TOTO Kypca SBIISICTCS COIMANIbHAS HAIIPABICHHOCTD YIPABICHYECKON MESITeIHHO-
CTH, XapaKTepU3yeMOi aKIIEHTOM Ha SKOHOMHKY U COIMOJIOTHIO TPY/a, B OOJNBIION CTEIICHHU OIPEeaeIIsi-
IOIIETO CTAOMIIBHOCTD ACATEIBHOCTH NPEANPHUSITHS, YCTOWIHMBOCTh B KOHKYPEHTHOM cpelie U Jp. IMOoKa-
3areneil 3pPeKTHBHON NeATeNbHOCTH OpraHu3anuu. [109ToOMy Ha JICKIUSAX CTYASHT JOJDKEH OCBOUTH
OCHOBHBIC TCOPCTUYCCKUC ACIICKTBI TCM, 4 HAa MMPAKTUYCCKUX 3aHATHUAX IMMOKa3aTb HC TOJIbKO 3HAHHC 00-
IIMX TEOPETUYECKUX BOIIPOCOB U3Yy4aeMOM TEMBI, HO U NPAKTUKY IPUMEHEHHUS], HO U IPAKTUKY PELICHUS
BOTIPOCOB COIMAJILHOTO PAa3BHUTHUSI OPraHU3AIMHU C YIETOM OCOOCHHOCTEH COIMAIBHOTO TTOJIOKEHUS pa-
OOTHUKOB MPEIIPUITHSL.

[ToaTroMy B Tporiecce MOATOTOBKH K CEMHUHAPCKOMY 3aHSATHIO JKEIAaTeIhbHO O3HAKOMHUTHLCS HE
TOJBKO C MAaTepUajJIOM OCHOBHOM JIUTEpaATyphl, HO U OOPAaTUTh BHUMAHHUE HA JIUTEPATYPY, PEKOMEHIYe-
MYIO JIOTIOJIHATEIBHO, & TAaK)KE CaMOCTOSTEIILHO MO00paTh MaTeprall U3 NMpodeCCHOHATBHBIX JKypHa-
JIOB, U3aaBa€MBbIX I10 Pa3HbIM ACIICKTaM MCHC/[PKMCHTA.

Tak kak Ka4ecTBO OCBOCHHUS Kypca 3aBHCHT, MPEKJE BCETO, OT TOTO, HACKOJIBKO TOYHO U TTOJTHO
CTYACHT BJIAJACECT €ro HOHATUHHBIM arraparomM, TO IMPU MOATOTOBKE K 3aHATHAM PEKOMCHAYCTCA IIO-
CMOTpPETH IJIOCCAPUH, COAEPNKAUN AHAIN3 OCHOBHBIX TEPMHHOB HM3y4aeMOM IMCLHUILIMHBI, MaTepHall
JISKITUH 10 U3y4aeMO# TeMe M, KOHEYHO, OTBETUTHh Ha BOIPOCHI TECTA, MMO3BOJISIFOIIETO TIPOKOHTPOJIUPO -
BaTb YPOBCHB OCBOCHHS, KaK TCOPETUUCCKOTO MaTcpuraia HpO6HeMBI, TaK U €€ OCHOBHOI'O NOHIATHUHHOTO
armrapara.

CoBpeMeHHbIE TEXHOJOTHH OOydeHHs OOJbIIOE BHUMAaHUE YACTSIOT (OPMHUPOBAHHIO YMEHUS
CTYJIEHTa CaMOCTOSATEJIbHO paboTaTh ¢ WHPOpPMAIUEH, YeTKO (OPMYITHPOBATh COOCTBEHHBIC MBICIIH,
apryMEHTHPOBAThH CBOIO TIO3UIUIO, YTO SIBJIIETCSI OCHOBOW CTAHOBIICHHS IPO(ECCHOHATI3MA MOJIOIOTO
corpynHuka. OIUH U3 BaXHBIX CIIOCOOOB JOCTWIKCHHUS ITOHM LEIM — aHAIN3 abTCPHATUBHBIX TOYEK
3penus. [Ipemnaraemast B pabodeii mporpaMMe JUTEpaTypa MO3BOJSET BBISIBUTH CIICITUPHUKY ITOAXO0I0B K
TOM WJIM MHOU TpoOJIeMe, IO3TOMY IIPU TMOJArOTOBKE K 3aHATHIO HEOOXOMMO IMOCMOTPETh MO0 KOHKPET-
HOMY BOIIPOCY MaTepHai HECKOJIbKUX PEKOMEHIYEMbIX YICOHHKOB, & HE OTPaHHYUBATHCS OJHUM y4eO-
HUKOM.

HawuboJiee moyiHO MpoAEMOHCTPUPOBATh YMEHUE pabOTaTh C JUTEPATypOH CTYIEHT JTOJDKEH B JI0-
KJIaJie, KOTOPBIN, KaK pa3 M MPeIIoaracT CPaBHUTEIbHBIA aHAIH3 UMEIOIIUXCS B TEOPUH BOTIPOCA TO-
yek 3peHus. [Ipemmaraemas TeMaTuka JOKIAOB M MPE3CHTAIMN MO3BOJISIET Ka)XJIOMY CTYICHTY BbI-
Opath JJIsl M3y4EHHs] TAKOW BOMPOC Kypca, KOTOPBIH OyleT MMEHHO JaHHOMY CTYACHTY MHTEPECeH U
noJie3eH. Marepuaibl MPeCTaBICHHOTO J0KIaa W MPE3CHTAMU MOXKET CTaTh YacThIO OyIyIIel BbI-
MYCKHOHM KBaJIM(UKAIIMOHHON pabOThl CTY/ICHTA, TaK KaK MHOTHE YIPABJICHYECKHE BOTIPOCHI CBS3aHBI C
BOIIPOCOM OpraHu3alu Habopa u oTOOpa mepcoHana. TakoW MOJAXOJ MO3BOJIUT CTYACHTY CHOPMHUPO-
BaTh LEJIOCTHBIN B3IJIS HAa MPOOJIEMbI YIIPABJICHHS M TIOCITY)KUT OCHOBAHUEM JIJIsl (POPMHUPOBAHUS KOM-
TUIEKCHOTO TMO/IX0/Ia K PEIICHHUIO MPAKTHYECKHX 3a/1a4 YIIPABJICHUSI.
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[Mpunoxenne 1
. . K paboueii mporpamme
MUHUCTEPCTBO OBPA30OBAHUS U HAYK POCCUHMCKOU ®EJIEPALINA

DENEPAJIbBHOEI'OCYJJAPCTBEHHOEABTOHOMHOE OBPA30OBATEJIBHOEYUYPEXX/IEHUEBBICHIEI'O OBPASOBAHU S
«MOCKOBCKUM NOJIMTEXHUYECKU YHUBEPCUTET>»
(MOCKOBCKHM ITOJIUTEX)

Hanpasnenue noocomosku: 45.053.01
Oll: «Tpancnopmmubwlil u NPOMBLULTIEHHBIU OUALIH »
Dopma obyuenus: ounas

@OH/] OIIEHOYHBIX CPE/ICTB

Ynpaenenue nepconanom

Cocrag: 1. [lacnopt oHIa OIIEHOYHBIX CPEJCTB

2. Onucanue OICHOYHBIX CPCACTB:

—  membl 0J1s npe3eHmayuul U O0KIA008;

—  npumepHbvle 80NPOCyl OJisi KOHMPOIbHOU pabomul 8 hopmame O1AHKOBO2O
mecmuposanus;

—  8ONPOCHI NO MEMAM OUCYUNTIUHDBL,

— Kelic-3a0aqu

— 0deosble uepbvl

—  80npoCcyl OJis1 NOO2OMOBKU K 3a4emy

Mockea, 2024 200
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MMOKA3ATEJ/Ib YPOBHAA CPOPMUPOBAHHOCTH KOMIIETEHIIUHA

Tabmnuua 1

YnpasieHue nepcoHajioM

OI'OC BO 23.05.01 «HazemHble TPAaHCHOPTHO-TEXHOJOTHYECKHE CPEICTBA

B mporiecce 0cBOCHUS JaHHOW AUCIMIUIHHBI CTYISHT POPMUPYET U IEMOHCTPUPYET CIEAYIONINE KOMIETEH UM :

TOCTHIKEHUA I10-
CTaBJICHHOH IIEJIHN

YMeThb:

[IPUMEHATH Ha MPaKTHUKE OCHOBHI IIpaBa B 00-
TACTH yIpaBJeHHs TIEPCOHANOM, KaJIpOBOH
[TOJTUTUKN OPTAaHM3AIlNH, HCIIONB30BAHUS TPY-
TOBOTO TIOTEHIMAlA M HWHTEUIEKTYaIBHOTO
KamuTajga OpraHU3aIli, OT/IeIbHOTO paOOTHH-
Ka.

BJIaJI€Th:

METOJaMH TIPAMEHEHHUS TPYJOBOTO IpaBa B
Pa3TUYHBIX AacCIEKTaX YIpaBICHHs IEePCOHA-
JTOM OpTaHU3aIlHH.

KOMIIETEHLIUA ITepeyeHb KOMIIOHEHTOB TexHonorus Dopma oure- CreneHu ypoBHel 0CBOeHUSI KOMIIeTeHIIU I
HUH- [ ®OPMYJIUPO ¢opmupoBa- |HOYHOrO cpe-
JAEKC BKA HUS KOMIIe- cTBa®*
TeHI Ui

VK-3 |CnocobeH opranu- 3HaTh: nmekius, camo- YO, IMoporoBwlii ypoBeHb
30BBIBaTh M PYKO- |OCHOBHI IIpaBa B 00JACTH YIPaBIEHHS ITEPCO-|CTOSTEIbHAS T, Yyamuiics iMeeT odliee mpecTaBlieHne 00 OCHOBaX Ipasa
BOIUTH pa0OTOI  [HAJIOM, KaJApOBOM IIOJMTHKM OpPraHM3alUM,paboTa, CeMH-  Bader B 00JIaCTH YIIpaBJIEHUS TEPCOHAIOM, KaJpPOBOH IOIMUTHUKN
KOMaH/Ibl, BIpa0ba- [MCIIONB30BaHus TPYJAOBOrO MOTECHIMANA U WH{Hapckue 3ans-  |JIC, OpraHM3alyy, Pa3padOTKH JIOKATbHBIX HOPMATHBHBIX aK-
ThIBasi KOMaHAHYIO (TC/UICKTYaJIBHOI'O KalluTala OpraHu3allniu, OT{THA K-3, TOB, KACAIOIIUXCS OpraHU3alluy TPyZa, YIPABICHUS UHTEN-
CTPATEruIo Ju1st [ACTBHOTO pabOTHHKA. JIN leKTyalIbHOI COOCTBEHHOCTBIO U YMEHME IPUMEHSTH, IIPO-

SIBIISIETCST HEAOCTATOYHOCTH BIJIAJICHUS HABBIKAMH IO PAAY
moka3ateneil. OOyJaromuiicss WCIBITHIBAET 3HAYUTENHHBIE
3aTpyIOHEHUS MpPU NMPHMEHEHUN HAaBBHIKOB B HOBBIX CHTYa-

LIVSIX.
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YK-5 |Criocoben anamu-
3UPOBATh M YUHUTHI-
BaTh pa3HooOpasue
KYJIBTYD B IpoIiec-
Ce MEXKKYJIBTYPHO-
O B3aUMOJECH-
CTBHS

3HaTh:

- OCHOBBI KOJUICKTUBHOW PaOOTHI M B3anMO-

IeliCTBHUS B KOJIJIEKTHBE;

- OCHOBBI 3TUKH U OCOOCHHOCTEH OpraHu3aI[uu

B3aMMOOTHOIIICHHH Ha paboyeM MeCTe;
OCO6CHHOCTI/I COIIMAJIBHBIX, J3THHYCCKHX

KOH(ECCHOHAIBHBIX U KYJIbTYPHBIX pa3inyuii

YMeThb:

- aHAJIM3UPOBATh OCOOCHHOCTH PaOOTHI TPY/I0-

BOT'0 KOJUIEKTHBA OpraHHU3aIlHu;

- WCIIONIL30BaTh 3HAHHUS B OOJACTH DTHKH U

0COOEHHOCTEH OpraHU3al[ii B3aUMOOTHOIIIE

HUI HAa paboueM MecTe;

- UCIIOJIB30BATh PE3yJbTaThl aHAIN3a OCOOCH-

HOCTeI>'I COMHAJIBHBIX, DTHUYCCKUX, KOH(i)eCCI/I'

OHAJIBHBIX U KYJIbTYPHBIX PA3JIMYUH.

Baaners:

- HaBbIKaMN OpI'aHI/I3aIII/II/I KOHHCKTI/IBHOI)’I pa-

0OTHI;

- CIIOCOOHOCTBIO HMCIIOJIB30BaTh 3HAHUS B 00

TacTH STUKH M OCOOCHHOCTEH OpraHW3aIlvH

B3aMMOOTHOIIICHU Ha pabodeM MecTe;

- JIejaTh BBIBOABLI M3 aHaJM3a OCOOEHHOCTEH

COIIMAJIBHBIX, OJTHUYECKUX, KOH(PECCHOHAIb

TICKIIHs, CAMO-
CTOSITENTbHAS
paborta, ceMu-
HapCKHUeE 3aHs-
THUA

HBIX ¥ KyJAbTYPHBIX Pa3IHUIHil.

YO,

2

3a4CT
JIC,
K-3,
m

Iloporoselii ypoBeHb
Yuamumiicss uMeeT oOlee MmpeacTaBieHue 00 OCHOBax Py
KOBOJICTBA KOJIJIEKTUBOM M YMEHHME NMPHUMEHATH, MPOSBIS
eTCsl HEIOCTaTOYHOCTh BJIaI€HUS HAaBbIKAMU I10 Psiy IMOKaf
3areneil. OOy4arolMiicss HWCIBITHIBAET 3HAYUTENBHBIC 3a-
TpyOHEHUS NPU MPUMEHEHUH HABBIKOB B HOBBIX CHUTYyallH-
X,

**- CokpaiueHus popM OLEHOUHBIX CPEJICTB CM. B npuiiokenun 2 k PIL
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HepequL TEM IJIsd MOAT0OTOBKH JIOKJIaJ1a

Jlokiiaz v pe3eHTalus, HallpaBJIeH Ha OLIEHKY YPOBHS OCBOEHUS 3HAHUI U YMEHUH, NOJTy-
YEHHBIX B paMKaX Ipo(ecCHOHATBHBIX KOMIIETEHIIHH.
Kaxxaplii CTyJEHT TOJIKEH clieNaTh B TEUEHHE ceMeCTpa JiBa 1oKiaaa. Kpurepuu oleHKH J10-

Kiaajga

HpI/I OIPCACIICHUHN OLICHKH YKA3aHHBIC YCJIIOBHS OAOJIPKHBI BBITIOJIHATHCS IMMOJIHOCTBIO. YCJIOBI/IC,
BBITIOJIHACMOC YaCTHUYHO, CHUTACTCA HEBBIIIOJTHCHHBIM.

Or1eHKa «OTJIIMYHO» MPH BBITIOJIHEHUH CIIEAYIONIUX YCIOBHUI:

1. B packpbIThl ClI€AYIOIINE BOIIPOCHI:

- CYTh pacCMaTpUBAaEMOT0 acleKTa U IPUYMHY €ro pacCMOTPEHUS,

- OIIMCAHUE CYIIECTBYIOIIUX ISl TAaHHOTO aclleKTa Mpo0OJeM U IpeylaraeMsle IMyTH

UX peleHus

2. CoOurosieHue periiaMeHTa Py MPEICTaBICHAN J0KIa1a
3. [Ipencrarnenue, a He YTCHUE MaTepraIa

4. Vcnosib30BaHNe aKTyalbHBIX HOPMATHBHBIX, MOHOTPA(QHUECKUX U IEPHOTUICCKIX UCTOY -

HUKOB JIUTEPATypPhI

5. UeTKOCTb AUKIIUHA
6. [IpaBMIIBHOCTH M CBOCBPEMEHHOCTH OTBETOB Ha BOIIPOCHI
OreHKa «XOPOII0>» IMPU HEBHITIOJTHEHUH JTIOOBIX IBYX U3 YKa3aHHBIX YCIOBHH.

OreHKa «yIOBIECTBOPUTEIBHO)» IPU HEBBITTOJIHEHUH JIFOOBIX TPEX U3 YKAa3aHHBIX YCIOBUH.

OneHka «HeYJI0BJIETBOPUTEILHO»: HEBBITIOJIHEHUE JTFOOBIX YEThIPEX U3 YKa3aHHBIX YCIOBUN

Kputepnn olieHKH IIpe3eHTalnu

3 0as1a

4 gaia

5 danaa

HNudopmarus u3noxeHa ya-

JocraTouHo TouHas uHpop-

[MpexacrasneHHas HHPOPMAIHSI

Oo6mast CTHUYHO. Manusl. KpaTKa U SICHA, IIOJIHOCThIO COOT-
undopmamus | B padore ucronbzopan B pabore ucnons30BaHo 00- | BETCTBYET TeME PaOOTEHL
TOJIBKO OJJUH PECypC. Jiee OZJHOTO pecypca. B pabote ncrionp3oBaHo Oornee
OJIHOT'O pecypca.
Crenenn Tema packpeiTa He TTOJTHO- | Tema packpbITa npakTudecky |Tema packpbiTa MaKCUMajIbHO
PACKPBITHS CTBIO. nonHocThio. [Iponece peme- |nonzo. Ilponece pemenus 3a-
PoG.1eMbI IIpouecc peienns npoOsie- | HHs 3aBEpLIEH. BEpLIEH.
MBI HETOJIHBIH.
IIpe3zentanus Texundecku | [Ipe3eHTanns TexHUYECKU IIpe3eHTanus TEXHUIECKU BbI-
BBIIOJIHEHA BEPHO (JIETKO BBINOJIHEHA BEPHO (JIETKO MOJTHEHA BEPHO (JIETKO YU TaeMBbIH
YUTAEMBbIH TEKCT, IpUEMJIe- |YUTAEMBIH TEKCT, IPUEMIIE- |TEKCT, IPUEMIIEMOE COUETaHNE
Odopmitenne |MOS COUCTAHHE LIBETA TEKCTA | MOE COUCTAHNE IBETA TEKCTA | LIBETA TEKCTA 1 ¢ona).
u (ona). u ¢oHa). Hcnons3oBansl 3 hexTol, GoHBL,
Craiigs! mpocTsl B HoHMMa- | Mcrionp30BaHbl HEKOTOpPEIE  |TpaduKy U 3BYKHU, aKIEHTHPYIO-
HUM. a¢dhexTr 1 HOHBL IFie BHUMaHUe Ha U3JI0KEHHOH
Crnaiiapl IpoCThl B IOHUMa- | HH(QOpMAIIHH.
HUU. Caiiipl IPOCTHI B MIOHUMAHHH.
H3i0:xenue IIpe3entanuonnsie cnaitapl | IIpe3zeHTanuonnsle cnaiael | [Ipe3eHTanMOHHBIE CAMABI CO-
MaTepuaja HE COJlepKaT CXeMAaTUYHbIX | CO/AEpXKaT CXeMaTUYHbIe JEpKaT TOJIBKO CXEMaTHYHbIE

(prCYHOUHBIX ) N300paKEHUH
U TIEPErPy’KEHBI TEKCTOM,
MPEICTABIISIONM COO0M
LeJbIe IPEIUTOKESHUS

(pucyHOUHBIE) N300paKEHU T
HO TIeperpy’keHa ImosiCHH-
TEITBHBIM TEKCTOM.

(pucyHOUYHBIE) H300pAKEHHSL.
Texct muanMaieH. Bce komMen-
TapUH JIAIOTCS CTYJEHTOM TIpH
3alIUTE

1. MCTO,Z[I/IKI/I aHaJIn3a KaApOBOI'0 MOTCHIIMAJIa OpTraHrU3allu.
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RBOooo~NoO WD

0.
1.
12.
13.
14.
15.
16.
17.
18.
19.

Cucrema yrpasiieHUs IIEPCOHATIOM OpPTaHU3ALUN

[TonGop kanpoB Ha MPEANPUATUI

OO0yueHue nepcoHana

MotuBanus Kak KOMIOHEHT PyKOBOJICTBA

Opranuzanus ciyx0bl YIpaBJIeHUs IEPCOHATIOM Ha MPeIpHUATHE
B3aumoneiicTBue city>x0b! yIpaBiIeHuUs IEPCOHATIOM C BHELIHEH cpeion
OyHKIMM CITyXKObI yIIpaBJIeHHs HEPCOHAIIOM B OpraHU3aluU

KomrutekcHbIl I1aH pa3BUTHUSA NIEPCOHANIA OPTaHU3ALUH

IInanupoBaHue Kapbepbl paOOTHUKA OpraHU3aLUU

OcHOBHBIE CHCTEMBI OLIEHKH BKJIa/1a pa0OTHUKA

Opranuzanus conuanbHON 3auThl pab0THUKOB B Poccun

OxpaHa Tpyza U ynpasJIeHUE [IEPCOHAIOM

OcobeHHOCTH yIpaBIeHHsI IEPCOHATIOM HA YHUTAPHOM IPEAN pUSTHH

Pa3BuTHe Hay4HOI OpraHu3anuy TpyAa U yIpaBlIeHUs IepcoHanoM B Poccun.
Oransl pa3BUTHSA HAYKU 00 YIIPABICHUH IIEPCOHATIOM 32 PYOEKOM.

3apyOeKHBII OMBIT KQAPOBOTO0 MEHEKMEHTA U ITyTH €ro npuMeHenust B Poccun.
CpaBHuTENIbHAS XapaKTEPUCTHKA HALIMOHAJIBHBIX MOJEIIEH MEHEIKMEHTA.
[IpumeneHne TeOpuil KU3HEHHOrO LUKJIA OpraHU3aluy JUIsl ONTHUMH3ALMK IIPOLECCOB YIPABICHUS

HIEPCOHAIIOM.

20.
21.
22.
23.
24.
25.
26.
217.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.

GOyHKIUY ynpaBiieHHs TIEPCOHAIIOM B COBPEMEHHOM OpraHH3aliy.

dopmupoBaHKE CHCTEMBI IIEJIeH YITpaBIeHUs IEPCOHATIOM B OpTaHH3aIHH.

dopmupOBaHKE CTPATErHU U KaJJPOBO IOUTHKU B OpPTaHU3AIHH.

JlesTenbHOCTh PYKOBOIHUTEIIS IO TPOSKTUPOBAHUIO CITYXKOBI YIIPaBICHHS TEPCOHATIOM.
JleaTenbHOCTh PYKOBOAUTEIIS TI0 COBEPLICHCTBOBAHUIO MPO(ECCHOHATLHOI O MacTepPCTBA PAOOTHHUKOB.
Kpurepun n mokazarenu 3 peKTUBHOCTH CITYKObI yIIpaBIIeHHs IIEPCOHATIOM.
[IpoexTrpoBanue OPraHU3aMOHHBIX CTPYKTYP YIIPABJICHUS IEPCOHATIOM.

KoHTpomuHT fesiTenbHOCTH CITy>KOBI YITPaBICHHS IIEPCOHATIOM B OPTaHU3AIHH.
TexHoorns CTpaTernuecKoro ynpasieHUs IEPCOHAIOM B OPTaHU3AIHH.
NudopmarmonHoe odecnieueHne AesITeTbHOCTH CITYKOBI YIIPABICHUS ITIEPCOHATIOM.
TexHoIOrNM KOMMYHHUKAIIUY B YITPABICHUH IEPCOHATIOM.

Kanpossle pecypchl opranu3anuu.

[lepconan-TexHOJIOTUHU B IATETLHOCTH PYKOBOAUTEISI OpTraHU3aIHH.

TexHonorus KaxpoBoro ay1uTa nepcoHaa.

[TnarnpoBaHwe KAYeCTBEHHOW U KOJTMYECTBEHHOW OTPEOHOCTH OpPTraHU3alliy B IEPCOHAJIE.
[Ipodeccunonanbhas agantanus MepcoHaia B OpraHu3alyu.

[IpodeccuonanbHoe pa3BUTHE IEPCOHANIA B COBPEMEHHOMN OpraHU3aluH.

CoBpeMeHHBIE MOJICH PA3BUTHUS M 0O0YUEHUS IEPCOHANA B OTPACIEBBIX OPraHU3aALUIX.
HactaBHn4ecTBO M KOHCYJIBTUPOBAHUE KaK METOABI 00ydEHHs MepcoHaa.

MOHUTOPUHT TPOQECCHOHATEHOTO POCTa MEPCOHANA B OPraHU3ALIUH.

[TnanupoBanue mpodecCHOHANBHON U TOMIKHOCTHOR Kapbhephl.

TexHonorus aTTecTaly COTPYAHUKOB OpTaHNU3aIlHH.

VYnpasieHue MOTHUBAIMEH TIEPCOHANA B OpTaHU3aINH.

[IporpamMMe1 pabOTHI ¢ YBOIBHSIOIIUMUCS COTPYIHUKAMHU.

Oco0eHHOCTH TPYJOBOTO ITOBEICHUS YBOIBHSIOIINXCS COTPYTHHKOB.

TexHoOrnst KOy4YMHra B OpraHu3aIiy.

OCHOBHBIE XapaKTEPUCTHKH TEXHOIOTUU ACCECCMEHT-IIHTPA.

CoBpeMeHHBIE TEXHOJIOTHH M000pa MepCcoHaNa B OpraHU3alnio: CKPHHUHT, PEKPYTHHT.
PexpyTHHroBbIE TEXHOJIOrMHM MOAOOpA YMPABICHYECKOTO MEPCOHANa B OPTaHU3AIMIO: CIelHaTbHas

(direct search) u orBeTcTBeHHas (executive search), X3/1-XaHTHHT.

49,

PCCYpCHO@ obecrieueHre CUCTEMBI YIIpaBJICHUA ICPCOHATIOM.
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®oH/1 BOIPOCOB /151 KOHTPOJbHOM PadoThI
B (popMmaTe OJIAaHKOBOI0 TeCTUPOBAHUS

Kontponbnass pabora B ¢opmare OJAHKOBOTO TECTHPOBAHHS HaNpaBlICHHE Ha
OLIEHKY YPOBHSI OCBO€HHOCTH 3HAaHUH IO JUCUUIUIMHE «YIIPaBJICHHUE IIEPCOHATIOMY, I0-
JTydaeMbIX B xojie ocBoeHus kommerennuii OK-5, OIIK-3, TIK-3.

Kaxnomy crynenTy npemaraercs KOMIUIEKT TECTOBBIX 3afaHuil U3 20 BOIPOCOB,
BBIOpAHHBIX CIydyallHbIM 00pa3oM u3 cnucka. Kpurepuu OLeHKH HCIONb3YIOTCS CIEAy-
IOLIHE:

«OTINIHOY - 20-18 MpaBHIBLHBIX OTBETOB

«xopomio» - 17-15 npaBUIIbHBIX OTBETOB

«ynoBIETBOPUTENHHO» 14-10 npaBMIILHBIX OTBETOB

«HE yJ0BJIETBOpUTENIbHO» MeHee 10 mpaBUIbHBIX OTBETOB

s nposepxku OK-5 «cnocobnocmsio ucnons308ams 0CHOBbL NPABOBLIX 3HANHULL 8 PA3IUYHBIX chepax
AHCU3HEOeAMENbHOCUY UCNOb3YeMCsl CIe0VIOuULl HAbOp 80NPOCOE:

1. IHoaxoa, npexycMaTpuBaMii THOKOCTh YIIPABJICHHUSI MEPCOHAJIOM, HHTEH-
cH(pUKAUMIO TPYAA, AKTHUBHYI0 PpadoTy mno OepexJIMBOCTH W YYACTHI0O PA0OTHHUKOB B
yIpaBJIeHHMH, HOCUT Ha3BaHHE:

a) TEXHOJIOTUYECKHIA; 0) r'yMaHUCTUYECKHUIA; B) JIEMOKPATUYECKU;

L) DANMOHAJIMCTHYCCKMIA; 1) CHHEPTeTUUECKU; €) MOICP>KUBAFOIITHIA.

2. Teopusi Y 0 4e10BeueCKOM NOBEACHUH HE BKIOYACT:

IPOXJATHOCTE K TE: 0) TOTOBHOCTH K CAaMOYTIPABJICHHIO;
B) TOTOBHOCTh K CAMOKOHTPOJIIO;  T) CTpEMJIEHHE K OTBETCTBEHHOCTH;
1) HEOOXOIUMOCTb MOCTOSIHHBIX KOHTPOJIS U HHCTPYKTaXa.

3. IIporpeccMBHOCTH, HAYYHOCTh, NMEPCIEKTUBHOCTD, 10CTOBEPHOCTH, 000CHO-
BaHHOCTb, IVIACHOCTb M AP. — ITO ...

a) MeTOJIbl;  0) DIIEMEHTHI CUCTEMBI, B IPHHIMIEL

) IpuemMsbl; 1) GOPMBI.

4, YnpaBjieHUecKHe BO3JeiiCTBHsI, OCHOBAHHbIE HA COOJIIOJIeHHH OPTraHU3aIM-
OHHBIX 3aKOHOMEPHOCTEe M HAaNpaBJIeHHbIe HA MOIep:KaHue MOPSIAKA B CHCTeMe, COCTAB-
JITIOT CYIIECTBO ... METOJ0B yIIPpaBJIeHUH

2) AIMMHHMCTPATHBHEIX: 0) SKOHOMHYCCKHUX;

B) COIMAJIbHO-TICUXOJIOTHYCCKHX r) IIPpaBOBLIX; ,Z[) KOMIIJICKCHBIX.

5. YupasjieHueckne BO31eiiCTBUS, HANIPAaBJIeHHE HA CO0JII0IeHNeE IeCTBYIOIIUX
NPaBOBbIX HOPM U AKTOB, OTHECEHO K ... METOJaM YIIPaBJIeHHUS NEPCOHATIOM.
a) aIMUHUCTPATUBHBIM; 0) SKOHOMHUYECKHM; B) COIIMAITILHO — IICUXOJIOTHYCCKUM;

L) IPABOBLIM: )1) KOMITJIICKCHBIM.

6. CTpykTypa ynpasJ/ieHHsl, IITATHOE pacUcaHue, TPY/JAOBbIe COTJIALIEHHUS pe-
AJIN3YIOT. ..

a) pacmopsAUTeIbHbIC BO3/ICHCTBUS, 0) opranu3anoHHbIe BO3/1ECTBUS:

B) MaTepHualbHble TOOUIPEHUS U B3bICKAHUS; I') TUCIUTUIMHAPHYIO OTBETCTBEHHOCTD;

1) aIMUHUCTPATUBHYIO OTBETCTBEHHOCTb.
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1. 3amMevaHusi, npeaynpesKAeHusi, BLITOBOP, CTPOruil BLITOBOP BOCIIPHHUMAIOT-
cfl KaK...
a) pacrnopsAUTEIbHbIE BO3/ICHCTBUS 0) opraHu3alMOHHbIE BO3AECHCTBYSI;

B) MaTCpUaJIbHBIC ITIOOUIPCHUS U B3bICKAHU A, L) JUCHUITITUHAPDHASN OTBETCTBEHHOCTL.

I[) AIMUHUCTpAaTUBHAA OTBETCTBCHHOCTD.

8. YcraB opranusaumu, NpaBuJia TPyJA0BOro pacnopsjika, nojaoKeHus 0 CTPyK-
TYPHBIX NOAPa3/ieeHUsIX ABJISAIOTCA HHCTPYMEHTAMM ... METO/I0B:

a) AIMUHUCTDATUBHEIX; 0) DKOHOMHUYECKUX; B) COLUATBHO-TICUXOJIOTHYECKUX;

I') KOMITJIEKCHBIX 1) IPaBOBBIX.

9. JlOKyMeHT, BKJII0YAKOIIHIi OCHOBHbBIE I10JI0KeHHS1, IPUHIHUIIBI AeATeJbHOCTH
OpraHu3anyu, NPaBUJIa U HOPMBbI NOBeJeHUsI PA0OTHUKOB, UX BHEIIIHEIr0 BUAa — 3TO ...

a) Muccus opranuzanuy;  0) punocodus opranuzanyy; B) KOPIOPATUBHAS KyJIbTYpa;

L) KOPIOPATUBHBII KOICKC: ) KOJJIEKTUBHBIN I0TOBOP;

€) IIpaBuJIa TPYAOBOIO pacropsiKa.

10.  Heo6xoaMMbIMH KOMIIOHEHTAMHU TPYA0BOI'0 KOHTPAKTA SABJISIKOTCS:
a) o0ITMe TIOJIOKEHUS; 6) mpoBecHKE aTTECTAIINH;
B) 00513aHHOCTH THUKA; I') MOBBINICHHUE KBATN(DUKALIUH;
A3ATENLCTBA M OTBETCTBEHHOCTE A/IMUHUCTDAINHN;
UM Yero BpeMeHu
11. YwucjeHHOCTH pa0OTHMKOB Pa3IHYHbIX KATeropuii HA HA4aJI0 OTYETHOIO Tie-

puoaa IJrC TO K€ CaM0€ HAa KOHEL OTYETHOI'0 nepuoaa, a Ccymma, nmojgc/JicHHasi Ha /iBa, 3TO

a) SIBOYHAs YUCIICHHOCTB; 6) cricouyHast YMCICHHOCTD,
B) CPEIHECTINCOYHAS YUCIIEHHOCTb; T') CPEIHEB3BEIICHHASI YHCIICHHOCTb.

12. CoBpemeHHOe JeJieHHE MePCOHAIA OPraHU3aluM BKJIIOYAET:

B) pabouue, BKIIOYAsi YUCHUKOB,  T) YUCHHKH;
1) MTH)KeHepHO-TexHnueckue padotHuku (UTP); ) cavakaniue:

i 00 8 . 3) OXpaHa:
1) CIICHUANNCTRL

13. CneumnajmcTsl B ccTeMe YIIPaBJIEHUs] B 3aBUCHMOCTH OT 3aHMMAaeMOI J0/KHO-
CTH MOJAPA3AeSIOTCS HA ...
a) BeIlyluX, INIaBHBIX, BeAoMbIX;  0) TP, kanuenspckux pabOTHUKOB;

B) CTADINNX, [IABHPIX, BEIVIINX: ') IOCTOSHHBIX, CE30HHBIX, BDEMEHHBIX;

,Z[) BHYTPCHHUX, BHCITHUX; e) IMPUHUMAKOIIUX PCIICHUA U BBIITOJIHAOIINUX HX.

14.  Kpaaudpukauus paGoOTHUKOB — 3TO COBOKYIHOCTb...
a) 3HaHmii: ©) TeopuM;  B) YIIOPCTBA; T) LEJIEYCTPEMIIEHHOCTH;

1) OTIBITA; €) VMEeHHii: ’X) KOMMYHUKAaOEIbHOCTH; 3) HAaBBIKOB;
1) ApyKenoous; K) MOPS,AOYHOCTH; M) BOCIIUTAHHOCTH.

15. Cucrema ynpasJieHHs IIEPCOHAJIOM OPraHM3alMH BKJIOYAeT cieaylolme
(pYHKIHOHA/IbHBIE OACHCTEMbI:

4) INIAHNPOBAHNE, IPOIHO3NPOBAHNE H MADKETHHIA II HAJIOM:

0) opopmieHus U yueTa pabOTHHUKOB; B) YCIIOBUH TPYAQ;

') TPYIOBBIX OTHOIIIEHUH; 1) OCHOBHBIX IIPOLIECCOB;
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€) pa3BUTHUS KaJIPOB; ’K) BCLIOMOTaTEJIbHBIX MPOIIECCOB;

3) aHAJIM3a U COBEPIICHCTBOBAHUS CTUMYJIMPOBAHUS M MOTUBALIMIA TIEPCOHATIA;
1) pa3pabOTKH U COBEPIIICHCTBOBAHUS CTPYKTYP YIPABICHHUS;

K) pa3BUTHS COLMAIBHON MHAPACTPYKTYPHI;JI) TAKTUKH  YIPABIICHUS;

M) HOJICUCTEMBI IOPUINYECKUX YCIIYT; H) CTpaTeruu yIpaBJICHUS.

16. Ha cTpyKTypy cucTeMbl YIPaBJIeHHSs MEPCOHATIOM OPraHU3aIMU BIUSIOT
caeayoumue BHemHue Gpakropsl:

a) oTpacip, chepa IesITeIbHOCTH; NCUNATN3ANNS DErOHA:

B TOSAHNE DKOHOMUKH CTPAHDI; I') IpUpOJHO-Teorpaduyeckue 0cCOOEHHOCTH;

1) y4acTHe BO BHEILIHE — 3KOHOMHUYECKON AESITEIbHOCTHU (BKIIIOYAsi MEKYHAPOIHYIO);

€) HallUOHAJIbHbIE OCOOEHHOCTH;  JK) YPOBEHb rOCY/IaPCTBEHHOTO PETYINPOBAHMSL.

17. B cay:x0e ynpapJieHUsI IEPCOHAIOM MOI'YT padoTaTh CNENHAJINCTHI:
MeHe/LKeD 110 11 HaJIV: K BRIl HMHHOBATOD:

B)LK BRI TEXHOJIOL: T) COIMOJIOT; J) SKOHOMHUCT IO TPYY; €) IICUXO0JIOT;

’K) HOpPMUPOBIIHUK;  3) CIICIMAIUCT MO peKyiaMe; 1) IOpUCT (TPyAO0BOE MPaBo);

K) CHEI[HAIIUCT 10 CBSA3SIM C 00IIECTBEHHOCTHIO.

18.  CoBokymHOCTb BHYTPpU(UPMEHHBIX O0IIMX MPHUHIIMTIOB, TPABHJI, IEHHOCTEH

U y0e:xKIeHUI B KOHKPETHOH 00/1aCTH 1esITeJIbHOCTH OPraHu3alul — 370 ...

a) ¢punocodust opraHu3aImuy; 0) KOpIopaTHBHELI KOIEKC;
B) yCTaB MpPEIpUSITHS; ') KyJIbTYPHBIH YPOBEHb MEPCOHANIA;

1) IpaBUJjIa TPYAOBOTO PacIops/IKa; €) MpeIHa3HauYCHHE OPTaHU3alliH;
’K) MUCCHS OpraHu3aIliu; 3) TPYJIOBOM KOJEKC.

19. BoiesuTe pa3HOBUIHOCTH KAJAPOBOM MOJUTHKHA OPraHU3aAlMU:

) IaccuBHas; 0) panuoHanbHasd;  B) PEAKIHMBHAA: L) IIDEBCHTHBHAS:
1) obdexTnBHAsL;  €) AKIMBHAS, K) mubepanbHas;  3) OTKPLITAs:
1) 3aKPRITas,

20. KaapoBasi moJMTHKA OpraHu3anuu (popMuUpyeTcsi:
a) COBETOM JIUPEKTOPOB; 0) npaBJICHUEM;

B)DVKOBOIMTEIEM OPLraHM3alMHU; I') OOIIMM COOpaHHEeM aKIIMOHEPOB, PAOOTHUKOB;

1) IpaBsLIeil MapTHel; €) IPaBUTEIbLCTBOM CTPaHbl, perHoHa, cyObeKTa (penepannu.

Lna nposepxu OIIK-3 «2omonocmbvio pyKo8ooums KOLIeKmueom & cgpepe ceoell npogheccuo-
HAIbHOU 0esmeNbHOCIU, MOJIePAHMHO B0CHPUHUMAS COYUATIbHbIE, IMHUYECKUe, KOHPecCUo-
HabHble U KYIbMYPHbLE PA3IUYUALY UCNONb3YEMCs cledyiowull  Habop 80npocos.

O,

21. Pe3yibTaTaMu aHAIH3a KAIPOBOI0 COCTABA JOJLKHBI CTATh:

a) JOCTOMHCTB U HEJOCTATKH MEPCOHAIA;

0) cunbHBIE U €1a0ble CTOPOHBI TPYAOBOIO KOJIIEKTUBA,;

B) COCTOSIHME PaOOTHI MO Pa3BUTHUIO PaOOTHUKOB;

I') TAaKTHKa U CTpaTerus B paboTe ¢ NepcoHajIoM;

1) IPUYHMHBI CUJIBHBIX U CIIA0BIX CTOPOH CYIECTBYIOLIETO COCTOSHUS MEPCOHAA;

€) TeHJICHIIMM JOCTOMHCTB U HEJIOCTATKOB KaJ[pOBOI'0 COCTABA 3a aHAJIM3UPYEMBI Mepu-

2ZK) KOJNYECTBCHHDBIC T KAYECCTBCHHDI HKH KA BOI' TaBa.
3) HaIpaBJICHUA 110 COBCPIICHCTBOBAHUTIO KaJIpOBOT'O COCTABA.

22.  Kaaposoe mi1aHMpoBaHUe BKJIIOYAET:
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a) on JICHUE YMCIACHHOCTH I HAJIa 110 KATErOPUsM M KBAJN(HKAINN:
IJAHUDOBAHME JIONQIHHTENLHOI NOTPEOHOCTH B PAGOTHHKAX:

B) IIJIAHWPOBAHME WCIIQIL30BAHNS W COKPAIICHUS 11 HAJIA:

r) GOPMHUPOBAHHE TAKTHKY YIIPABICHUS IEPCOHATIOM;

,Z[) HU3MCHCHHUEC IITATHOTO paCliMCaHUAA,

€) pacueT TraHoBoro (GpoHaa 3apaboTHOM TUIATHL;

) oopMIIEHHE JOTOBOpA MOAPSIA;  3) MOATOTOBKY KOJUIEKTUBHOTO IOTOBOPA;

1) COBEPILIEHCTBOBAHUE CTPYKTYPbI YIIPABICHHUS.

23. Ha3zoBuTe BHYTPpeHHHME HCTOYHHUKH MPHUBJIeYEHHUs MEPCOHAJIA:

a) coBMeIIeHne QyHKIUA U JOJDKHOCTEH;

0) pa3nuuHble yueOHbIE 3aBEACHNS — rOCYIapCTBEHHbIE U HETOCYapCTBEHHBIE OT Kyp-
coB, mKoJ1 10 BY30B;

B) HaeéM pabOTHHUKOB; I') OpraHU30BaHHbIE HAOOPHI PAOOTHUKOB;

K BBl Bi

€) CiIyKObl YIIPaBJIEHYECKOTO KOHCYJIbTUPOBAHUS U KaJPOBbIE areHTCTBA;

’K) HE3aHATOE HaceJeHue;  3) 3apyOekHasi paboyas cuia;

1) yBeJIMUEHHE NHTEHCUBHOCTH, IPOM3BOIUTEIILHOCTH TPY JIa.

24.  TIpodeccnoHaJbHBIH 0TOOP PA0OTHMKOB B OPTraHU3ANNH BKJIKYAET ITAMNbI:
a) CO3/IaHKEe KaIPOBOI KOMHCCHU,

0) bopmupoBanue TpeOOBaHUH K paOOUNM MECTaM, JTOJDKHOCTSIM;

B) 00OBsiBNIEHMS 0 KOHKYpce B CMU;

') MEUITMHCKOE 00CIe0BaHNE 37I0POBhS M padOTOCIIOCOOHOCTH KaHIUIATOB;

o) OLICHKA KAHIMJIATOB HA IICHX0JI0T HYECKYI0 YCTOHYUBOCTh;
€) aHaJIM3 YBJICYCHUH U BPETHBIX TPUBBIYEK;

) MPUBJICUEHNE KaHAUIaTOB;

3) HOATBEPKICHUE PETUCTPALIMU 10 MECTY KHUTEIbCTBA;

1) CIIPaBKH O HAJTMYUHA COOCTBEHHOCTH;

K) XapaKTepUCTHKa C MECTa MOCIeAHEH padOThI TN YIeObl;

J1) Ha3HAYEHHUE Ha JIOJIKHOCTb.

25. Ha3HauyeHue padOTHHKOB HA J0JKHOCTH, padoyne MecTa B COOTBETCTBHM C
NPHHSATHIM pa3iejieHHeM TPY/Ia U CIOCOOHOCTSIMM PA0OTHHKOB HA3BIBAETCH. ..
a) TUIAHUPOBAHUEM TIEPCOHAIIA; 0) amanTaruei;

B) neneruposanrem [lonnomounii; I) pACCTAHOBKON Nepcoyana;
1) BCE OTBETHI BEPHBI.

26.  OcCHOBHBIMM TPeOOBAHUSIMHU K pe3l0Me SIBJISIOTCS:

2) KDaTKOCTR;  0) MHAMBUYalbHOCTb; B) KOHKDETHOCTR;
I') OOBEKTUBHOCTD;, ) YEeCTHOCTER; €) u30UpaTeIbHOCTD;
) IIyOMHA;  3) aKTUBHOCTD.

27.  Yero He XxBaTaeT /sl IOJHOM NPoLeAYPbl THIHYHOIO COBELIAHMA?

a) ompeieieHne 1eNy; 6) popmupoBaHUE IOBECTKH JHS;

B) pElIeHNE OpraHU3allMOHHBIX BOIIPOCOB;

r) onpezeseHne Beayero (mpeaceaTeabCTBYIOIIEro); /) ONpe/eieHne y4aCTHUKOB,,
€) CO3bIB (ONOBEIICHNE) COBEILIAHMS; ) OTYET O COBEIIAHNH;

3) OLIEHKA NOJyYEHHBIX PE3YJIbTaTOB COBELIAHMUSI.

28. ABTOpHMTApPHBIIi CTHJIb PYKOBOJACTBA MpeAIoJaraer:
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a) CAVNHOJUYHOE PELIEHNE BOIIPOCOB. 6) ONICPATHBHOCTL B pCHICHUHN BOIIPOCOB,

B) pPa3BUTHE UHUITUATUBBI MO JYMHEHHBIX;
T') JUCTAHIIUIO B OOIICHUN PYKOBOJUTENICH U IO TYNHCHHBIX;
1) IpY>KECTBEHHBIN HACTPOU K MOJUMHEHHBIM; €) JIeJIerupOBaHKE MTOJIHOMOYHH.

30. Opna w3 (QYHKOMI MO YNPABJIEHHUIO NEPCOHAIOM, HANMPaBJIEHHAsT Ha
BBISIB- JIeHHEe KAKUX-JIU00 CBOICTB, KauecTB, onpe/ae/ieHHe UX NMAPpaMeTPOB H YPOBHs
pe3yJibTa-THBHOCTH PA0OTHUKOB, HA3BIBAETCS ... LDOUECCYATIbHAA

31.  Omnpenenenue cOOTBETCTBHS PA0OTHUKA 3aHUMAEMOii T0JIKHOCTH, OT3bIB 0
€ro J0CTOMHCTBAX, JOCTUKEHHUAX, CIIOCOOHOCTSIX, CJ1yKeOHOM MOBeJeHUH — ITO ...

a) mpocoTOop; 0) moaoop;  BlATTECTAINA DACOTHHKA;

r) npodopreHTanus; 1) ipoeccuoHanbHOE KOHCYJIbTHPOBAHHUE.

32. KaapoBasi nCMX0HATHOCTHKA HATIPABJIEHA HA H3YY€EHHE. ..
a) COCTOSIHUSL OXPaHbl TPYAa;
I HOHANLHON NPHIQIHOCTH, VCIIEITHOCTHS
B) MEXJIMYHOCTHBIX B3aUMOJICHCTBUH B MPOIIECCE TPYAA,
I) MHIUBHIYAIbHBIX XapaKTEPUCTHK JTMIHOCTH;
1) SPTOHOMUYECKUX 0COOCHHOCTEH TPYI0BOTO TIPOIIECCa;
e) IICUXOJIOTHYECKUX CBOMCTB JIUYHOCTH.

33.  Hy:xaa B 4eM-1100 HeOOX0AUMOM /JIsl KU3HEAeATEIbHOCTH OT/IEJbHOI0 pa-
00THHKA WJIM KOJLJIEKTHBA — 3TO ...
2) 0TPeOHOCTH; 0) CTUMYIIBI; B) MOTHBBI;

T') IPUHYKJICHUS; 1) CAMOYTBEPIK/ICHHE.

34.  CrpemiieHHe MOBBIIATH CBOIO KBAIUPUKALMIO, ObITH YBePEeHHbIM
B ce0e, CTPeMUTHCS K JIUAEPCTBY — 3TO ...

a) GU3HOJOTUYECKHUE TIOTPEOHOCTH; 0) moTpeOHOCTH B O€30TaCHOCTH;

B) MOTPEOHOCTH MPUHAAIEKATH K KaKOi-JI1100 rpymre;

r) NOTPeGHOCTD B IPU3HAHKUY U yBKEHUH; 1) NOTPEOHOCTE B CAMOBDLIDAKEHUH,

35.  Pacxoabl Ha NUTaHHEe B MUHHMAJILHBIX pa3Mepax noTpedeHnss, HAa KOMMY-
HaJIbHbIE YCJIYTH, HAJIOTH U IPYTHe 00513aTeJIbHbIE MJIATEXKH — ITO ...
a) IOTpeOUTENIbCKasl KOP3UHA, 0) MaTepHuaIbHBIC TOTPEOHOCTH;

B) JICHEXHBIE JI0XO/IbI; L) IIPOKHTOYHELH MIHMMYM;

1) ypOBEHB OJIarOCOCTOSHUSL.

36. IIpouecc nody:k1eHus1 pa0OTHUKOB K IOCTHKEHHUIO 1eJiel 3To ...

a) IOTpeOHOCTH; 0) CTMMYJIMDOBAHMNE; B) MOTUBAIIUS;, T) IPUHYXJICHUE;

1) CaMOYTBEPIKICHUE; €) BOCIIUTaHHE.

37. BriaesanTe pa3sHOBHIHOCTH HECTAHAAPTHON 3aHATOCTH:

a) COKpalleHHas pabouasi HeJlels; 0) yueOHBII OTIYCK;

B) rnokue rpadguky padoyero BpeMeHu: 1) 3aHATOCTE HA JIOMY (JIs1 OPraHN3AINN):
1) COKpaIleHHbIH paboumii AE€Hb MOIPOCTKOB;

€) peramaMeHTUPOBAHHbIE IEPEPHIBBI KOPMSIIIUX MaTepeil.

38. 3arpaTrhl Ha KaJIpOBYI peKjaMy, OLICHOYHBIE NpoLeaypbI

(TecTHpoBaHue, HHTEPBLIOUPOBAHHE U ap.), MeIHIHHCKHE 00
CJIe/I0OBAHUS OTHOCSITCH K H3IEPKKAM ...
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a) Ha oriaTy Tpyaa; ©) Ha oOydeHwue; B) HA HA I OT a00THMKOB:
I) [1a yIIpaBJIEHUE;  [) IPH YBOJIbHEHUH.

39.  Crpykrypa 3apadoTHOIi IL1aThl pA00THUKOB BKJIIOYAET:

a) Tapudu TABKY, OKJIA:

0) U3/Iep’KKU HA IIPUBJICYEHHE, HAlIM paOOTHUKA; B) pa3jJU4HbIE JOIIATHI;

I') [oJIararoIrecs: KOMIEHCAllMK; 1) OlKMcaHue paboyero Mecra;

€) JoIUIaTy 1o paloHHOMY KO3(DPHUITMEHTY; ) IPEMHUH; 3) MAaTEPUATIbHYIO TTOMOIIIb.

40. Ha pa3mep 3apa60THOI MJIATHI PAOOTHUKOB BJIMSIOT:

a) COCTOSIHUE pabOYero Mecra; 6) cuTyanus Ha peIHKE paboYeii CHITbI;

B) 3 PekTUBHOCTH OOyUEHUS MEPCOHANIA;  T') pe3yJbTaThl TpyAa paOOTHHUKOB;

1) aHKETHBIE TaHHbIE pAOOTHUKOB; €) COCTOSIHUE OIEHOYHON PabOThI B OpraHU3aIliy;
x) unancon TOSAHME OPrAHN3AIMN,

3) CTaOUIILHOCTh CUCTEM OILIAThl ¥ IPEMUPOBAHUSL.

na nposepxu I1K-3 «cnocobHocmuvio npoeooums mexuuyeckoe u opeanu3ayuoHHoe obecneye-
Hue uccie008aHull, aHatu3 pe3yrbmamos u paspabomxy npeonroHCeHUull no UxX peanu3ayuuy uc-
NOb3Yemcs c1edyIiouuti Habop 80NPOCO8:

41. ®opMaMu crelHAJbLHOI MOJATOTOBKH pe3epBa siBJISIIOTCS:

a) CEeMUHAPBHI, IIKOJIbI pe3epBa; 0) HE epBUYHAs aJaNTaIls,

B) MHCTMTVIEI IOBRIIIEHN KBATHGHKAIINNT;

T) (OpPMBI MOATOTOBKH 110 MHULIMATUBE MECTHBIX U PErHOHAIbHBIX OPTraHOB YIIPaBJICHUS;
1) CTAKHPOBKH (BK/IIOYAs U 3aPYOeKHPIC);

€) BpEMEHHBIE 3aMEIICHUS IPYTUX JTOJHKHOCTEH;

’K) KOMaHAUPOBKH 10 0OMEHY OIBITOM (BKJIFOYAsl 3apyOeKHBIC);

3) MOATOTOBKA YYEHBIX U3 YHCIIA OMBITHBIX TPAKTHUKOB.

42.  IloctynaTejbHOe NPOJABUH:KeHHE PAOOTHUKOB B KAKOH-JIH00
chepe neATENLHOCTH, H3MEHEHHE KBAJTU(PUKAIMOHHBIX BO3MOKHOCTEH U pa3MepoB BO3HA-

rpaxaeHuss — 970 ...0¢1l06a4 Kapbepd.

43. K cragusim Kapbepbl OTHOCSITCS:

J1) cTabuIM3anys; a) ANANTAINY;

44, Kaxkoii MoaAxXox B OPraHM3aluM  KOHCYJbTATHBHBIX ycayr no
MOACITHPOBAHUIO Kapbepbl OTCYTCTBY€T: HHIIHBHIIyﬂJILHLIfI, ceey

pa3iinuHbie GopMbl CAMOOLEHKHU?

45.  JIBH:KeHHe MepcoHAajia BKJIYAET:
) IOBRIIIeHN e J0KHOCTH, KBATNQUKAIINN;
IepeMenieHye Ha PABHOIEHHOE padoyee MeCTO:  B) MOHIKEHHE B JI0JKHOCTH:
I') YBOJIbHEHHE 110 Pa3IMYHBIM IPUUUHAM; 1) KOMaHAUPOBKH CIIyKEOHBIE;
€) BaxXTOBBIN coco0 paboTHI.

46. CB0001HO cO3aHHAasI TPYNIIA, YIeHbl KOTOPOH pery/jsipHO B3aUMOJeiiCTBYIOT 1O
Pa3JIMYHBIM HHTEpPecaMm, 3TO ... Fpyma.

47.  Ha3zoBuTe THIOBBbIE POJIU B IpyIe:

a) OPrauun3aTop. ﬂ! reueparop gggl‘i; B) KDUTHIS 1") 9KCIICPT;
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1) IEMOKPAT; €) SKOHOMMUCT;K) [ICUXO0JIOT; 3) HACTAaBHUK; M) KypaTop; K) KOHTPOJIED.

48. BHeHIHOCTb, 310pPOBLE, paGOTOCH0006HOCTB, nmpeacTaBuTECJIbHOCTL COCTaAB-

JISIKOT ... I'PyHIny JUACPCKUX KAYE€CTB.

49.  PasHorJiacusi MeX1y paGOTHUKAMH U aIMUHUCTPaNueil (PyKOBOIUTEIeM) 1O

BOIIpOCaM BBINMOJIHEHUS TPYAOBBIX KOHTPAKTOB, yCJIOBI/Iﬁ oIJiaTbl M TPyAQ, KOJJICKTUBHO-
ro aorosopa siBJasiroTCsi:

a) KOH(IUKTOM; T BbIM CIIODOM: B) COTPYAHUUYECTBOM;
') KOMIIPOMHCCOM; 1) KOHKYPEHIIMEH; €) IPOTUBOCTOSHUEM;
) IPOTUBOPEUYUEM MEKY TPYJIOM U KAIIUTAJIOM.

50. HWHuMAEHT, MOBOJA, NPUYHHbI, KOHQJIUKTHAS CUTYalUsl, CyObEKThI KOH-

(dJauKTa, MpeMeET ero COCTABJSIOT ...

3bl...

a) BHYTPEHHIOIO cpeay KoHuKTa; 0) uHQpacTpyKkTypy;
B) BHELIHIOIO Cpely; T') CIPYKIVDY KOH(DINKTA;

1) CUCTEMY KOH(IIUKTA; €) F'eHeTUKY KOH(IIUKTA.

51.  Yrto BbI oTHeceTe K (pazam KOH(IUKTA?

a) Kondponranusg: 0) KOMIPOMUCC; B) KOMMYHUKaTHBHas (aza;
I) Ienpeccust; 1) 0)KUBIICHUE; €) Kpuzuc,

52. HndopMannoHHOEe B3aMMO/IeiiCTBHE CTOPOH KOH(JINKTA — 3TO aTPpUOYT ha-

a) koudpoHTauuy; §) KOMIPOMMCCA;  B) KOMMYHUKATUBHOM (a3bl:

T') ICTIPECCHUH; 1) O’)KUBJICHHSI; €)Kpu3uca.

53. MeroaamMu ynpaBJjieHusi KOHPJIUKTAMH SIBJISIIOTCSH:

a) VKJOHEHME; 0) pazpsCHEHME:  B) CIUIAXHMBAHMHE,
r) ajanTanus; 1) COTPYIHMYECTBO; €) COTIaCOBaHHE;

)I() IIpaBHUJIBHOT'O OTBETA HET.

54.  OOyueHnnue, 00ycCJI0BJIeHHOE H3MeHEeHUAMH Xapakrepa " co

JAepsKaHus TPyJda, MOPAJbHBIM CTapeHUeM 3HAHMI, Ha3bIBaeTCH. ..

a) MoBbIIIIeHUEM KBau(uKkanuu,  0) [€PEIOArOTOBKOI;
B) BHEIIPOU3BOJICTBEHHBIM 00YYCHHEM; ') CTaKUPOBKOW; 1) TPEHUHTOM.

55.  O0yueHue, BKJIYEHHE, TOCTHKEHHE ycnexa, mpogecCHoHATNH3M, MepeoleH-

Ka I[eHHOCTeH, MacTePCTBO, NEHCHOHHBIH MEePUO COCTABJISIOT ...

a) 2TAIRl KADLEPHOLO POCTA; 0) >NIeMEeHTHI TPYJOBOM MOTHBALINY;
B) COIIMAJIbHBIC COCTABIISIONINE KAPhEePhl; ) CTAJUU TPYIAOBOH KU3HHU;

1) GyHKIIMK IEPCOHATBHOTO MEHEIKMEHTA.

56.  PasHoBMaHOCTSIMH NPodecCHOHAIBLHOI MOATOTOBKH BHE pado4yero MecrTa siB-
JIAIOTCH:

a) BBOJHBIN MHCTPYKTaX;  0) MPOM3BOJICTBEHHbIE KYPCHI;

B) II HOHAJIbHBIC TDCHUHIH: I') KoH(depeHnnn, CCMUHAPDI:

1) TpyJI0Bast aAanTanus; €) LIKOJIBI TIEPEOBOTO OIBITA.

57.  BplaeauTe 0CHOBHBIE 32/1a4H NPO(PeCcCHOHATBLHOI0 KOHCYJIbTHPOBAHMS
a) BhISIBJICHME I HOHAJILHBIX HHT B:
0) onpeneneHne CTpeccoyCTONYUBOCTH;
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B) BBISIBJICHHE MOTUBAIMH PO(PECCHOHATBHOTO CaMOOIIPEICTICHNS;
L TBJCHUEC T BOJi ajanTanuu;
1) OTIPEIENIEHNE CKIIOHHOCTU K KaKON-JINOO NESITEIbHOCTH.

58.  CoBeTrbl B BbIOOpe WJIH MepeMeHe NMpodeccuu ¢ y4eToM nokeJaHuii pador-
HHUKA, ero CKJIOHHOCTEi, KOMIIeTeHIH i, MePCIeKTHB TPYA0yCTPOIiCTBA €CTh ...

a) mpodopueHTaIuS; 0) nmpodpoCBEIICHHE; B) a/IalTallus;

') OPUCHTAIHS; I HOHAJILHOE KOHCYJILTHDOBAHN

59.  KommiekcHasi olleHKa pe3yJibTaToB NPogecCHOHAIbHOI0 00yUeHHusl cilaraet-
cAu3 ...

a) OLIEHKH COJIep>KaHMs 00YYESHHS IO COCTABY U JIOTUYECKOW CBSI3U TUCIUTLIIAHEI;

0) OIEHKH MOTPEOHOCTH B O0yUECHUH;

B) OLIEHKH COOTHOILIEHUS TEOPETUUECKON 1 MPaKTUUECKOHN yacTell 00y4eHus;

I') OLICHKHU BBIOpaHHBIX (POPM MPOBEIEHUS 3aHATUH;

1) OLIEHKH KBaJIM(PUKALUY IPOBOIALINX 00yUEeHHUE;

€) OILICHKH 3aTpaT Ha 00yueHue;

2K) BCE BADUAHTELI BEDHEI

60. Boiiesiure 00beKThI CONMAIBHON MOJTUTUKH I'OCYyIAPCTBA. ..

a) oO1IecTBEHHbIE Oopranu3anu;  0) oObeanHeHHs pabOTHUKOB;
B) TPYI0CIIOCOOHO€E HACeNeHUe:  I') oObeanHeH s paboToqaTeneil;
HCT 11 H H HUC. A3IBHUMDbI nH HUs.

) TOCY/IapCTBEHHbIE OPTaHbl.

61. CymHocTh TEXHHKO-TEXHOJOTMYECKOr0 ACMEKTA YNPaBJIeHHs] MEPCOHATIOM 3a-
KJII0YAETCsl B CJIeAYIONIEeM:

a) BKJIFOYAET BOIPOCHI COONIIOACHHS TPYIOBOTO 3aKOHOJATEILCTBA B KaJpOBOW padoTe;

0) mpexycMaTpUBaET pelIeHHE BOTIPOCOB, CBSI3aHHBIX C BOCIIUTAHUEM KaJpOB, HACTABHH-

YECTBOM;

B) COJICPIKUT BOIPOCHI, CBSI3aHHBIC C TUIAHUPOBAHUEM YHMCICHHOCTH M COCTaBa MEPCOHA-

Jla, X MaTepUATbHBIM CTUMYJIMPOBAHUEM, HCIIOJIB30BaHHEM pabodero BpeMeHH, OpraHu-

3aIMI0 JIeJIONIPON3BOJICTRA;

r) OTPa)kaeT YPOBeHb PAa3BUTHSI KOHKPETHOI0 MPOU3BOJACTBA, 0COOEHHOCTH UCIOJb-

3yeMbIX B HeM TeXHHKH M Te€XHOJIOTHH, IPOU3BOICTBEHHbIE YCJIOBUS U JIP.

62. CymHoCTh COHMAIBHO-TICUX0J0THYECKOr0 aCNeKTa yIpaBjieHUs IepCOHATIOM
3aKJII0YAETCS B CJIeAYIOIIeM:
a) OTpa)kaeT ypoBEHb PA3BUTUS KOHKPETHOTO IPOU3BOCTBA, OCOOCHHOCTH HUCIIOJIb-
3yeMBIX B HEM TEXHUKHU U TEXHOJOTUH, IIPOU3BOICTBEHHBIEC YCIOBUS U JIp.;
0) oTpaskaeT BONPOCHI COMHAIBHO-TICUX0JI0THYeCKOro odecrneyeHus ynpaBJjieHust
NepCOHAJIOM, BHEePEHHS PA3JTHYHBIX COI[HOIOTHYECKUX U MCUX0JOTHYeCKUX
Nnpoueayp B NIPAKTHKY KAaJIPOBOH padoThI;
B) COJICP>KUT BOTIPOCHI, CBSI3aHHBIE C TUIAHUPOBAHUEM YHCIEHHOCTH U COCTaBa mep-
COHaJla, UX MaTepUAIbHBIM CTUMYIUPOBAHUEM, HCIIOJIH30BAaHUEM Pab0UYEero BPEMEHH,
OpraHu3aIMIo AeIOMPOU3BOCTBA;
T') BKJIFOUAET BOMPOCHI COOIOICHHS TPYJOBOTO 3aKOHOJATENILCTBA B KaAPOBOii pado-
TE.

63. CymHoCTh OPraHu3alMOHHO-IKOHOMHUYECKOI'0 ACNEeKTA YIIPaBJIeHHUs MepCcoHa-
JIOM 3aKJ/II04aeTcs B CJey0IeM:
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a) CO/AeP:KUT BOMPOCHI, CBSI3aAHHbIE C MJIAHHUPOBAHHEM YHCJIEHHOCTH M COCTaBa
NMepcoHasa, X MaTepUAIbLHBIM CTUMYJIHPOBAHUEM, HCIIOJIb30BAHUEM Padoyero
BpPeMEHHU, OPraHU3aANMI0 1eJI0NMPON3BOICTBA;

0) mpemycMaTpuBaeT pEUICHHE BOMPOCOB, CBS3aHHBIX C BOCIHUTAHHEM KaJIpOB,
HACTaBHUYECTBOM;

B) BKJIFOYAET BOIIPOCHI COOJIOICHUS TPYAOBOTO 3aKOHOJATENbCTBA B KapoBOi pabdo-
T€;

I') OTpaXkaeT YPOBEHb Pa3BUTH KOHKPETHOTO MPOU3BOJCTBA, OCOOCHHOCTH HCIIOJb-
3yeMBIX B HEM TEXHUKHU U TEXHOJIOTHH, IIPOU3BOJICTBEHHBIC YCIOBUS U JIp.

64. ®u3nyecKu pa3BUTasl YacTh HaceJeHHs, 00J1aJaI0IHi YMCTBEHHBIMH CIIOCO0-
HOCTSIMH M 3HAHUSIMH, HEOOXOAMMBIMH /115l Pa0OTHI B HAPOJAHOM X03sliicTBe —
ITO:

a) pabouyas cuia; 0) TpynoBbIe pecypcbl;  B) TPYAOBOW MOTEHIMA;
I') IEPCOHAJ.

65. Cnoco0HOCTH 4YejI0BeKa K TPY1Y, COBOKYIMHOCTD €ro (pu3nyecKux, MHTEJIEeKTY-
AJbHBIX CMIOCOOHOCTE, MPUOOPETEHHBIX 3HAHUNA U ONBITA, KOTOPbIE UCIOJb3YIOTCH B MPO-
necce NPOU3BOJACTBA TOBAPOB U NMPeI0CTABJIEHHs YCIYTI — 3TO:

a) padoyas cuja; 0) TpyIOBBIE PECYPCHI; B) TPYJIOBOM MOTEHITHAT;
T') TPYAOBOH KOJIJIEKTHUB.

66. Ilpu yuacTuu B npouecce NpPoU3BOACTBA M YIIPABJIEHHUS MEPCOHAJ AeJIUTCS Ha:
a) PYKOBOJUTEIICH U CIICITUAIHNCTOB; 0) OCHOBHO 1 00CITY>KMBAIOLTUI TIEPCOHAT,
B) OCHOBHOH, BCITIOMOTaTEJIbHBII u 00CITY)KMBAFOIIIANA TepCcoHa;
I) IPOU3BOJACTBEHHBIH M yIIPaBJIeHYECKUN MePCOHAL.

67. OcHOBHBIMU (PYHKIHUSIMHU NIPOLIecca yIPAaBJIeHHS MEPCOHAIOM SBJISIOTCS:
a) aHaJIu3, IVIAHUPOBAHKUE, MOTHUBALINS, KOHTPOJIb;
0) y4eT, ayuT, IJIaHUPOBaHUE, TPOTHO3UPOBAHHE, KOHTPOJIb;
B) IUIAHUPOBaHUe, OPraHU3aIUsl, MOTHUBALMS, KOHTPOJIb, PeryJIMPOBaHueE;
I') INIAaHUPOBAHUE, IPOTHO3UPOBAHKE, OPraHU3AIIMSI, MOHUTOPUHT, KOHTPOJIb.

68. I1o coxep:kaHUIO OCYIIECTBJIEHHSI BO3AeCTBHS HA HCHOJHHUTENeH MeTOdbl
ylnpaBJieHHsl IEPCOHATIOM MOAPA3Ae/ISIIOTC HA cJleyIolIue rPyNibl:
a) OpraHu3aIMOHHbBIE, SKOHOMUYECKHE, ICUXO0JIOTHUECKHE;
0) DKOHOMHUYECKHE, PACTIOPSIUTEIbHBIC, COIUAIbHBIC,
B) aIMUHUCTPATHBHBIC, OPraHU3aMOHHBIC, COIIMAIBHO-TICUXO0JIOTHYECKHE;
I') /IMUHUCTPATUBHBIC, DKOHOMHUYECKHUE, COIIMATIbHO-TICUXO0JIOTHYECKHE.

70.B o0mmx NPHHIAIIOB yHpaBJIeHUS NEePCOHATIOM OTHOCAT: a)
HAy4HOCTb, HETIPEPBIBHOCTD, HOPMAaTHBHOCTb, HSKOHOMUYHOCTH;

0)  KOMIUIEKCHOCTb, IUIaHOBOCTH, 3aUHTEPECOBAHHOCTb, OTBETCTBEHHOCTb;
B) HAy4HOCTb, CHUCTEMHOCTB, HETPEPBHIBHOCTD, HOPMAaTHUBHOCTb;

) BCe BbILIE NEePeYnCcaCHHbIC.
71. CTnab ynpasJieHUs IEPCOHAJIOM, KOTOPbI HMeeT TaAKHe XapaKTepUCTHKU:

«eIMHOJIMYHOE BbISIBJCHUS BOJIM MPH HAJHYHHU YIIPaBJIeHYecKUX PyHKUIMIA pyKkoBoaAUTe-
Js1; popMuUpOBaHME PYKOBOIHUTEIEM CTPOrOro MOPAJIbHO-IICHX0JOTH4eCKOro KJuMaTa B
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KOJIJICKTHBE», HOCUT HAa3BaHHue:
a) aBTOPHUTAPHBIIA; 0) aBTOHOMHBIIA; B) KOHCYJIbTaTUBHBIN

72. B ucropruyeckoM pa3BUTHM B YIPaBJEHHH MEePCOHATOM MOKHO BbIIEJIUTh IO-
CJ1e/I0BaTeJbHYI0 CMEHY CJIeIYIOIMX COBPEMEHHBIX KOHIENIU 1 M01X0/10B:

a) ynpasJieHHe TPY/AOBbIMH pecypcamMu, YIIpaBJieHHe NIePCOHATIOM, yIIpaBJIeHHe Ye-
JIOBEYEeCKMMHM pecypcaMi, yIpaBjeHHe TPY/A0BbIM NMOTEHIIUAJIOM, YIIPaBJIeHHe YeloBeye-
CKHM KaluTaJaoM.

0) ympaBiieHHE TePCOHATIOM, YIIPaBJICHUE KaJpaMH, YIIPABICHHE YETOBEKOM.

B) MEHE/DKMEHT I1IEpCOHANIa, yIIPaBJIeHUE TPYIOBbIMHU PECYpPCaMU, YIIPABIIEHUE YEI0BEUECKUMU
pecypcami, ypaBieHHE YETOBEKOM.

I') yIIpaBJIeHHUE KaJpaMu, YIIPABIICHUE IIEPCOHAIOM.

73. Ilpouecc coBepIIEHCTBOBAHUS MOPAIbHBIX, ICHX0J0TMYECKUX, CONNAIBHBIX,
npogecCHOHAIBHBIX U (PU3MYECKUX KAYeCTB JUYHOCTH B UX €IMHCTBE — JTO:
a) TyXOBHOE Pa3BUTHUE JTUYHOCTH;
0) HPaBCTBEHHOE PA3BUTHE JIMYHOCTH;
B) TApMOHUYHOE Pa3BUTHE JUYHOCTH;
r) npoecCHoHabHOE Pa3BUTHE TUYHOCTH.

74. I'pynna kayecTB padOTHUKA B KOTOPYIO BXOAAIT: Y4eCTHOCTh, 00Pa30BAHHOCTD,
OTBETCTBEHHOCTb, NOPSAA0YHOCTD, YBasKeHHE K JIOAIM — 3TO:
a) JINYHOCTHAS; 0) counanbHas; B) aJlaliTAllMOHHASA;  T) KyJIbTYpHasl.

75. I'pynna kayecTB pal0OTHHKA B KOTOPYIO BXOJISAT: JIOSIJIbHOCTh, 0€CKOH(INKT-
HOCTb, CIOCOOHOCTH K KOMIIPOMMCCAM, CKJIOHHOCTh K MHTPUraM, cTpeMJeHHe K JIHIePCTBY
- 3TO:

a) JIMYHOCTHAS, 0) conmabHas; B) aJlaNTalldOHHAs; T) KyJbTypHasl.

76. I'pynna kayecTB pa0l0OTHUKA, B KOTOPYIO BXO/JSIT: COOOPA3UTEIbLHOCTD, CIIOC00-
HOCTBb K OBICTPOIi alanTallMi, CTPECCOYCTONYHUBOCTb, CIIOCOOHOCTH K 00y4eHUI0 — 3TO:
a) JINYHOCTHA; 0) conuanpHasdi; B) aJaliTAIMOHHAS; T) KyJbTypHas.

77. ®akTopamMu (OPMHUPOBAHNS OPTAHNU3ALMOHHOIO NOBE/IEHUS IMYHOCTH, KOTO-
phbie onpe/e/siioT MoBeJAeHue B 3aBUCUMOCTH OT B3aUMOOTHOIIEHUI MHAUBH/IOB, SIBJISAIOT-
co:

a) KyJIbTYpOJIOTHYECKHUE; 0) coUATbHO-TICUX0JI0THYeCKHUE; B) Jemorpaduyeckue.

78. CoumnanbHasi CTPYKTYpa MepcoHaJia - 3To:
a) COBOKYIIHOCTb I'PYIIII, KJIACCH(PUIIUPOBAHHBIX 110 YPOBHIO 00pa30BaHUsA, CTA:Ky PadoThI,
MOJ1y, BO3PACTy, HAIIHOHAJIbHOCTH, CeMEITHOMY COCTOSIHMIO, HATIPABJIEHHEM MOTUBALMH U
T.IL;
0) KOJIM4eCTBEHHO-TIPO(EeCCHOHANBHBIN COCTaB NepcoHala, pa3Mephl OIUIaThl Tpyaa U GOH/ 3a-
paboTHOI MmaaTel pabOTHUKOB,;
B) COCTaB U paclpe/ielieHue TBOPYECKHX, KOMMYHUKATUBHBIX U TOBEICHUYECKUX POJICH MEXIY
OT/IeTbHBIMU paOOTHUKAMH,
T') KIaccuuKaius pabOTHUKOB B 3aBUCHMOCTHU OT BBITIOJIHAEMBIX (DYHKIIHH.

79. llITaTHasi CTPYKTYypa MepcoHaa - 3To:
a) COCTaB M pacupezesieHne TBOPUYECKUX, KOMMYHUKATUBHBIX U TIOBEACHUYECKUX POJIEH MEXKTY
OTJENbHBIMU PAaOOTHUKAMU;
0) COBOKYITHOCTb I'PYIII, KIACCU(PHUIMPOBAHHBIX 10 YPOBHIO 00pa30BaHus, CTaxXy paboThl, MOy,
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BO3pACTy, HALIMOHAIBHOCTH, CEMEITHOMY COCTOSIHHIO, HAIIPABICHUEM MOTHUBAIMH U T.IL.;

B) KOJIH4eCTBEHHO-NPO(ecCHOHAIBLHBIN COCTAB ePCOHAJIA, pa3Mephl OIJIATHI TPYIA U
(¢ona 3apadoTHON NIaATHI pA0OTHUKOB;

r) K1accupukanys pabOTHUKOB B 3aBUCUMOCTH OT BBITIOJTHIEMBIX (PYHKIIHHA.

80. 'pynna padoTHMKOB, KOTOPasi HANIPABJIsieT, KOOPAMHUPYET U CTUMYJIMPYeT J1e-
SITeJIbHOCTH NPEANPHUATHS, PACTIOPSAKAETCH ero pecypcaMu, HeceT MOJHYI0 OTBeTCTBEH -
HOCTb 32 IOCTHKeHHUe LeJieil NpenpusaTus — 3T0:

a) JIMHelHble PYKOBOAUTEIH; 0) pyHKIMOHAIEHBIE PYKOBOIUTEIH;
B) CHEMAJIUCTHI; I') IPOU3BOJICTBEHHBIN [IEPCOHAIL.
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Bonpockl mo TeMmaM M CHUATIHHBI
[IepedyeHb KOHTPOIBHBIX BONPOCOB I OLEHKH Ha CEMUHAPCKUX 3aHATUSAX YPOBHS
3HAHUW MO JUCHUIUIMHE «YIIPABJICHUE MEPCOHATIOM», MOJYYa€MbIX B XOAE OCBOCHUS
KOMIIETCHIINI

Tema 1. Vnpasenenue nepconanom opeanuzayuu.

1. VYnpaBnenue nepcoHanoM opraHu3aluu.

2.  DKOHOMHYECKHH (TEXHOKpPATHYECKU) MOAXOJ K YIPABJICHHUIO MEPCOHATIOM: CYIII-
HOCTb ¥ IPUHLIUIIBL.

3. YcnoBus 3¢ (EeKTHBHOTO IPUMEHEHUSI SKOHOMUYECKOTO (TEXHOKPATHYECKOTO) MO~
Xoza.

4.  OpraHuyecKHil MOJIXOJ K YIPAaBJICHHUIO TEPCOHAIOM: CYIIHOCTb, MIPUHIUIIEI, TIPH-
YHHBI PacIpOCTPAHEHHUSI.

5. YcnoBus 3ppeKTUBHOTO MPUMEHEHUS OPraHN4eCKOro MoIX0/a.

6. IlporeccHbIi TOIX0 K YIPABICHHUIO TEPCOHATIOM: 3HAYEHUE U POJIb IPOI[ECCHOTO
M0/IX0/1a B MEHEIPKMEHTE KaueCcTBa, METOIMYECKHE OCHOBBI ONHUCAHUs Ipolecca.

Tema 2. Memoowvr ombopa nepconana.

1. llens oTOoOpa nepcoHana.

2. Bugel nH(pOpMAaNUM 0 KaHIUIaTaX, HCIOIh3yeMOH MpH 0TOOPE TIepCOHAA.

3. TpeboBaHMs K METOAaM 0TOOPA TIEPCOHAI.

4. BapuaHTbl pUMEHEHUS UHPOPMAIUH [T IPUHSTHS PellieHni 0 HaliMe MepcoHaia.

5. [locnemoBaTensHOCTH (9TaI) 0TOOPa MepcoHana. MeToapl 0T60pa mepcoHana (Kiaccu-
(bukanms).

Tema 3. Ananusz u oyeHka 3aA8UMeNbHbLIX OOKYMEHMO8 NPpU 0moope nepcoHada.

1. TpebGoBanust K comepKaHUIO U METO bl aHATN3a 3aIBJICHUS (COMMPOBOAUTEILHOTO
MUchbMa), aBToOnorpaduu, aHKETHI.
2. Meroandeckue OCHOBBI aHAIN3a U OIICHKH CBHUJICTEILCTB 00 00pa30BaHUM U pe-

KOMCHOATCIIbHBIX IMUCEM IIPHU 0T60pe IepcoHala.

Tema 4. Ombop nepconana ¢ nomowpio cobecedo8anus.

1 CymHocTh | 11e7u co0eceI0BaHus IIPH 0TOOPE MepcoHaIa.

2 OTHOCUTEIbHAS BATUIHOCTH COOCCEIOBAHUSI.

3 Bunpl cobecemoBanuii mpu oToO0pE.

4 CosieprkaHue IOJrOTOBKH K COOECEI0BaHUIO TP 0TOOpE MepcoHaa.

5. Oransl (da3bl) mpoBeeHHs coOece0BaHMUS.

6 CopiepkaHue U LEIH KaXI0To JTara.

7 Texnuka cobecenoBaHus MPU 0TOOPE MEPCOHAIA.

8 Bo3MosxHBIC OIIMOKK TEXHUKHU BeICHUS OeCe/Ibl U CIOCOOBI UX MPEOI0TICHHUSL.
9. Ormnenka HeBepOATBHOTO MOBEJICHHS Ha OTOOPOYHOM COOECEIOBAaHUH

Tema 5. Ombop nepconana ¢ noMowb0 Mecmos U NPogheccuoHaIbHO20 UCNbIMAHUA.

1. TexHuueckre 0CHOBBI UCIIOJIb30BAaHUS TECTOB MPH OTOOPE MEPCOHANIA.

2. Ienb 1 BUBI TPO(ECCHOHANBHBIX UCTIBITAHUH.

3. Metoanyeckre 0CHOBBI BbIOOpa cOOBITHH /17151 TPO(ECCUOHABHBIX UCIIBITAHUH U
omnpeneneHus Gopmbl NPOPECCUOHATBHBIX UCIIBITAHUH.

4. ConeprkaHue 3TanoB MPOBeIeHUs TPOPECCUOHATBHOTO UCIIBITAHUSL.

Tema 6. Ynpasnenue adanmayueti nepconana.
1. Bsenenue B TOMKHOCTh (OPHEHTAIINS): CYIIIHOCTh, 11e]1b, 331a41, ()OPMBIL.
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CyIIHOCTB, LIENH U 3Talbl aIanTaluH.

Lenb 1 3a7auu yrpaBieHus aJanTtaimei.

@DaKTopbl, BIUAIOUINE HA CKOPOCTh aaNTallHOHHBIX IIPOILIECCOB.
Bunpl u copepkanue aganrtaiy nepcoHaia B 3aBUCHMOCTH OT 00BbEKTa U IpeMeTa
yIIpaBICHHUS.

OpraHu3anrOHHBIN MEXaHU3M YIIPaBICHHS MPOIIECCOM aJIaITaIluu.
CtpykTypHOE 3aKperuieHue GyHKIUU yIpaBIeHHS aaTaliei.
TexHonoruu npouecca ynpaBiaeHUs aIalTALACH.
WNudopmanmonnoe odecriedeHre yrpaBieHus aJanTaimeil.

10 OcoOeHHOCTH aanTauy PyKOBOAUTEIICH.

11. Crpareruun Hayasia paboTbl pyKOBOJUTENSI B HOBOM JIOJIKHOCTH.

gk wn

©oo N

Tema 1. Onpedenenue nompebHOCMU 8 00YUeHUU NePCOHANA.

1. CymHocTs, ey, adbTepHATUBBI U 3Tallbl 00y4eHHS TIEpCOHAA.

2. Mecto 0OyueHHsI B CUCTEME YIIPABIICHUS TIEPCOHATIOM.

3. OcoOeHHOCTH 00YYEHUS B3POCIBIX.

4. Ananuz notpeGHOCTEN B 00y4eHNH MTEpCOHaa ¢ YUeTOM Iiesiel U 3a1a4

5. VYuer nemorpaduyeckoro coctaBa nepcoHasia U pe3yabTaToB paboThl HCIIOTHUTE-

Jiell npu onpeaeneHu NoTpeOHOCTH B 00yUEHUH.

6. BrIOop mocTaBIKa 00pa30BaTEILHBIX YCIYT B COOTBETCTBHH O cTaHmapTom 1SO
9001:2000.
Bupl KOMITaHWHA, TIPETOCTABIISIOMNX 00pa30BaTEeIbHBIE U TPEHUHTOBBIC YCITYTH.
8. Anroput™m AeHCTBHII 10 BEIOOPY MTOCTABIIMKOB 00pa30BaTeNbHBIX yciyr. Kpute-

puH BEIOOPA TIOCTABIINKA 00Pa30BATEIBHBIX YCITYT.

9. CopepxxaHue «ena» NOCTaBIMKa 00pa30BATENbHBIX YCIIYT.

~

Tema 8 L]enu u memoowt 006yuenus nepconana. Oyenka 3¢ppexmusHocmu oo6yueHusl.
Metouueckrie OCHOBBI OTIpEIeNICHUs 1IeJIel U CollepyKaHusl 00ydeHHUs IepCcoHaa.
[IpuHnMIBEI 00yYeHUs epcoHaa.

Mertoip1 00yueHus: nepcoHala, uX J0CTOMHCTBA U HEIOCTATKH.

Ycnoust 3¢ GeKTUBHOTO MPUMEHEHUS Pa3INYHbIX METOJ0B O0yUYEeHHUs [TIepCOHAIA.
MeTo1bl OLIEHKH pe3yabTaTOB 00yueHUs IepcoHaa.

Dddext XoTOopHA: €ro CoACP)KaHUH € M METO bl HEHTpaTU3allnH.

ocokrwhE

Tema 9. Cucmema oyenxu pe3yibmamos 0esimeibHOCMU U NO8EOeHUs NePCOHAA.

®daxTopsl 3pHEKTUBHOCTH JIEATEIBHOCTH MIEPCOHANA.

1. MecTo o1ieHKH paboyuX pe3yabTaTOB B CHCTEME YIIPABJICHUS IEPCOHATIOM OpraHu3a-
LUH.

2. HampaBneHus UCIIOJIb30BaHUS PE3YIHTATOB JAETOBOM OLIEHKU IIEpCOHANA.

3. Copnepxanue pabOTHI IO TPOEKTUPOBAHUIO () (PEKTUBHON CUCTEMBI AETTOBON OLIEHKH
MepcoHarna.

4. JlelicTBEHHOCTh U MPAKTUYHOCTh KaK 00I1Me TPeOOBaHUS K CHCTEME OLIEHKH.

5. llenu u 3a1a4M CUCTEMBI IENTOBOM OLIEHKH IIEPCOHA.

6. CyObeKThl AET0BOM OILIEHKH IIepCOHAIA.

Tema 10. [loxkazamenu u memoovl OYenKu pe3yibmamos O0esmenbHOCMU U NO8e0eHUs
nepconana.

1. Tloka3arenu, UCIIOJB3yEMBbIE B CUCTEME JETI0BO OLIEHKHU MEepPCOHAA.

2. CopnepxaHue OCHOBHBIX TpeOOBaHMI K MOKa3aTelsM JEJIOBOM OLIEHKU MepcoHasa:
BaJIMJTHOCTh, HAJIEKHOCTh, Pa3INYUTEIbHASL CIIOCOOHOCTD.
Knaccugukarus MeTo10B OLIEHKU pe3yIbTaTOB IESTEIbHOCTH.
XapakTeprucTHKa METOJIOB, OCHOBAHHBIX Ha UCIIOJIb30BAHUM.

P w
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5. CyTb LIeTH UCTIOIH30BaHMS TEXHOJIOTH OIICHKH repcoHana «360 rpamaycoBy.
6. Ycnosus a¢pdexTruBHOM onieHkH «Ha 360 rpamycoB.

Tema 11. Ynpasnenue xapvepoil.

1. TpanuuuoHHas TPAKTOBKa KapbepPH.

2. W3menenwue ycioBuil (yHKIMOHHUPOBAHUS OpraHU3ALNH.

3. CoBpeMeHHas TPAKTOBKA YIIPABICHUS KaphEPOH.

4. TpeOoBaHHUS K CUCTEME YIPABICHHUS KapbEPOH.

5. Cucrema ynpaieHUs! Kapbepoil.

6. MexaHHU3M yrpaBIIeHUS KaphEPOHl.

7. 3aKOHOMEPHOCTH Kapbepbl COTPYIHUKOB.

8. JlmuHOCTHBIE pa3nHyus KaK (PaKTOPHI KAPbEPHI.

9. Craguu Kapbepsl, CBI3HBIC C PAa3BUTHEM PAOOTHHKA

Tema 12. 3ampamol Ha nepconan Opeanu3ayuu.

1. CylIIHOCTh M COJIEpKaHKe 3aTpaT Ha MepCOHAT OpraHU3aIiH.

2. 3aiauu y4era, aHauM3a U IUIAaHUPOBAHUS 3aTpaT Ha IEPCOHAIL.

3. 3HaueHue BbIACTICHUS U COJIep’KaHue TIOCTOSIHHBIX M TIEpEMEHHBIX 3aTpaTr Ha Iep-
COHAI.

4. 3HaueHue BBIJICJNICHUS U COJIep)KaHue 3aTpaT Ha IepcoHall, OTHOCHUMBIX Ha cebe-
CTOMMOCTH MPOAYKIIUU (paboT, yCIyT) U 3aTpaT, MPOU3BOJUMBIX 332 CUET YUCTOU MPHOBLIH.

S5. TpaauIMOHHBI U PBIHOYHBIE NTOKa3aTenu 3 PEKTUBHOCTH HUCIIOJIb30BAHUS MIEPCO-

HaJla ¥ 3aTpaT Ha ICPCOHAJI.

Tema 13. brooocemuposanue 3ampam HA NEPCOHAT OP2AHUIAYUU.

TeopeTnueckre OCHOBBI OI0PKETUPOBAHMSL.

AKTyalIbHOCTb U COCTOSIHHE OIOIKETUPOBAHUS YIIPABICHUS IIEPCOHAIOM.
OTBETCTBEHHOCTD 32 PACXO/IbI HA MIEPCOHAIL.

JenerupoBaHue MOJHOMOYUH.

MeTo1bl COKpallleHus 3aTpaT Ha MepCoHall.

ook owpdE

XapakTepucTuKa METOJIOB:
a) KOMILJIEKCHOTO COKpAIlleHus 3aTpar,
0) crenuagabHBIX METOJO0B COKPAILEHUS 3aTpaT Ha MePCOHAL.

7. llenu 1 METOMONOTUS IPOrPaMMbl «AHaIN3 dGPEKTUBHOCTH IEATENBLHOCTH.
8. XapakTepucTHKa 5TanoB IpOrpaMMBbL.

37



Onucanne yyeOHBIX KeliCOB

Pemrenne KeMCOBBIX CUTyallMd IO JUCLUIUIMHE «YTIPABICHHUE IEPCOHAIOM» HAIIPaBJICHO
Ha OLIEHKY YPOBHS BJIaJICHHs 3HAHUSMHU, HAaBBIKAMU U YMEHHUSIMH, (POPMUPYEMBIMH Y y4aIlerocs
B X0JI€ OCBOEHHSI PO (ECCHOHATEHONW KOMITETCHIINH.

VYipaBineHue nNepcoHaIOM CErOAHs TOBOJIBHO CIOXHAas 3a1ada. A e€Ciau IPHU 3TOM OIpPaHH-
YEeHbI KaK BPEMEHHbIC, TaK U ()MHAHCOBBIE PECYPChl — OHA CTAHOBUTCS MPAKTHYECKH HEBBITION-
HHUMOM.

Kpurepuu miis orienku paboThl ydaierocs: HajJ pelieHrueM Kenc-3a1ad.

Onenka Kpurepun onenuBanus

Onenka 5 (OTu4HO) » U3J0KEHUE MaTepuasa JJOTUIHO, TPAMOTHO, 0€3 OIMHO0K;

» CcBOOOIHOE BaJieHNE TPOPECCHOHATHFHON TEPMHUHOJIOTH-
el

» yMEHHE BBICKA3bIBaTh M 000CHOBATH CBOM CYXKJICHUS;

» CTYIEHT JaeT YeTKWH, MOJHBINA, MPaBHIBHBIA OTBET Ha
TEOPETHYECKHE BOTIPOCHI,;

» CTYIEHT OpTaHMU3YeT CBS3b TEOPHH C MPAKTHKOM.

Onenka 4 (Xoporio) » CTYIEHT TPaMOTHO M3JIaraeT MaTephall; OpUCHTUPYETCS B
Marepuaie, BiajaeeT npodeccuoHaIbHON TEPMHHOJOTHEH, 0CO-
3HAHHO MPUMEHSIET TEOPETUUECKHIE 3HAHUS Ul pEelIeHUs Keiica,
HO cojepkaHue U (opMa OTBETa MMEIOT OTJENIbHbIE HETOYHO-
CTH;

» OTBET NPAaBHWIBHBIHN, TIOJTHBIN, C HE3HAYUTEITEHBIMUA HETOY-
HOCTSIMH MJIM HEOCTATOYHO MOJIHBIN.

Onenka 3 (Y noBieTBopu- » CTyIEHT W3jaracT MaTepuall HEMOJHO, HEMOCIeI0BATEIIb-
TEJBHO) HO, JIOTTYCKaeT HETOYHOCTH B ONpEAETICHUH MOHATUH, B MpHUMe-
HEHUMW 3HAHUW JUIs pelIeHUs Keica, HE MOXKET J10Ka3aTesIbHO
000CHOBATH CBOU CYXKJICHUS,
» OOHapyXHMBaeTCs HEJIOCTATOYHO TIIyOOKOE IMOHMMAaHHE
M3Y4YEHHOTO MaTepuaa.

Onenka 2 (Heynosnetso- » OTCYTCTBYIOT HEOOXOIUMBIC TECOPETUUYCCKUAE 3HAHHMS; JI0-
PUTEINBHO) MYLIEHbl OIIUOKU B OMPENICTICHUN TOHSATUH, UCKKEH UX CMBICII,
HE pElICH KEHC;

» B OTBETE CTYICHTA MpPOSBISCTCS HE3HAHWE OCHOBHOTO
MaTepuana ydeOHON IporpaMMbl, JOIYCKAIOTCS rpyOble omuno-
KU B U3JI0’KEHUH, HE MOYKET MPUMEHSTh 3HAHUS IS PEIICHUS
Keca.

Keiic 1

Bricmiee pyKOBOJCTBO OTHOCHUTEIILHO HEOOJBIION KOMITAHMU TIO CTPAaXxOBaHHWIO >KU3HU
paccMaTpuBaio BOTPOC 00 YCTAHOBKE AJICKTPOHHOW CHUCTEMbI 00pabOTKM AaHHBIX. [Ipemnoxe-
HUE M0 YCTaHOBKE COOTBETCTBYIOIIET0 000pyI0BaHUS OBLIO BEIHECEHO aMHUHUCTPATUBHBIM I10-
MOIIIHUKOM Tpe3uIeHTa KoMmanuu Buktopom 3apyounsiM. EMy panee ObU10 MOpydeHO HU3YyYUTH
JAHHBIA BOMPOC B AETajsX. JTO 3a/laHue OH TMOJYYMJI MOCe TOTO, KaK B KOMITAHUU paboTan
KOHCYJBTaHT M PEKOMEH/IOBAJ OCHOBATEILHO MEPECMOTPETh TO, KaK CIIPOCKTUPOBAHBI yYaCTKU
paboTel B koMnaHuu. KOHCynbTaHTa MO yINPaBICHUIO HAHUMAJH Ui BBISICHEHHS TPUYUH BBICO-
KOU TEeKYy4ECTH KaJIpOB M UX YACTOTO OTCYTCTBUS Ha paboueM MecTe.

[Tocne uW3y4eHHs CUTyallMM W pa3roBopa C TPYMNOH pabOTHUKOB KOHCYIBTAaHT MOPEKO-
MEHJIOBAJI U3BMEHUTH OPraHU3AIMOHHYI0 CTPYKTYPY, MEPEUTH OT (HYHKIIMOHATBHOW K MPEIpH-
HUMAaTeNbCKOU cTpykType. [locnenusis BeIBOAMIA ObI HU30BBIX PAOOTHUKOB MPSIMO Ha KIIMEHTOB.
Takoe cTpykTypHOE U3MEHEHHUE CIIOCOOCTBOBANIO MEPENPOSKTUPOBAHUIO PAOOT C LETBI0 COKpa-
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IICHUsI PACXOJ0B Ha MepcoHaj. Bricokue pacxoapl Ha MmepcoHa ObUTH CBS3aHBI C TEM, YTO pa-
OOTHHKH BBITIOTHSIIN BEICOKOCTICIMAIM3UPOBAHHBIC 33/1aHUSI.

CyuecTBytomasi CTpyKTypa KOMIAHUM BKJIIOYaJla YEThIPE OT/ENA: CTPAXOBOM IMOJIUTHUKY;
CTPaxOBBIX B3HOCOB; CTPAaxXOBBIX BBIILIAT; OOPMIICHHS KpenuToB. PaOOTHHKHM 3THX monpasje-
JICHUH ’KaJOBAIMCh HA TO, YTO UX paboTa Obljja yTOMHUTENBHOM, MaJO3HAYMMON U MOHOTOHHOM.
EnuHCTBEHHOE, YTO MX MPUBJIEKANIO — 3TO CIeU(pHUEcKas, HpaBUBIIAsACA UM atMochepa paboTh
B HeOoJIbIION oprann3anui. OHU HE COMHEBAJNCH B TOM, YTO PYKOBOJICTBO Ha JIeJie HHTEPECY-
€TCsl UX MaTepUaIbHBIM IOJ0XKEHUEM, HO 3TO KaK-TO HE COYETalOCh M JIaXKe MPOTHUBOPEUUIIO
TOMY, Kak OblIa mocrpoeHa ux padota. Tak, ogun paboTHuk ckazan: «Komnanus HeGombIIas, U
s 3HAK0 NouTH Kaxzaoro. OxaHako paboTa, KOTOpOU s 3aHUMAlOCh, Takash PyTHMHHAs, 4TO s 3aja-
I0Ch BOIIPOCOM, 3a4€M MEHsI BOOOIIE HAHAJIU HA ATy paboTy». DTO U Apyrue noJoOHbIe BbICKa-
3bIBAHUA MPHUBENIM KOHCYJIbTAHTA K MBICIH, YTO paboTa B KOMIAaHUM JOJDKHA OBITh Mepenpoex-
THPOBaHA TakK, 4YTOObI OHA MOTHBHpOBaIa JMtoe. OTHaKO OH MOHMMAJI, YTO BO3MOYKHOCTH B I€-
PENpOEKTUPOBAHUU ObUIM OTPaHUYEHBI CYIIECTBYIONIEH OpraHu3allMOHHON CTPYKTypoil. [Toato-
MYy OH M cJejlajl KOMIIAHUU BBIIIEYKa3aHHOE MPEUIOKEHUE MO0 W3MEHEHUIO OpraHU3alMOHHOMI
CTPYKTYpHI B CTOPOHY 00Jiee IIMPOKUX U TECHBIX CBS3eH paOOTHUKOB € KJIMEHTaMH. B aToM ciy-
yae Kax/ablil paOOTHUK JOJHKEH OyJIeT OCYIIECTBISATh BCE ONEpallly, CBSI3aHHBIX C yIOBJIETBOpPE-
HUEM NOTpeOHOCTEHN OTAETBLHOTO KIIMEHTA.

Korpa koHCynabTaHT mpeAcTaBUIl CBOM TNPEMJIOKEHUS PYKOBOACTBY KOMIAHHM, TO OHO
OUYEHb 3aMHTEPECOBAIOCH UMU. B NeMCTBUTEIBLHOCTH UX MPHUBIIEKIIA Cepbe3Has 000CHOBAHHOCTh
pexomenaanuid. OHAKO MPH 3TOM ObLIO 3aMEYEHO, YTO AJIs HEOOJBIION MO pa3Mepy KOMIaHUH
OYE€Hb BAXKHBIM SIBJIACTCS MOJJEP)KaHUE KadyeCcTBa CBOUX omepanuii ¢ kinueHtamu. Co cBoei cTo-
POHBI, CyIIecTBYIOIas PYHKINOHAIbHASA CTPYKTYpPa C BBICOKOM CTENEHbIO CHEeHaln3alii B pa-
00Te naBajio BO3MOXXHOCTh oOecrnieunBaTh ((HEKTUBHOCTh omepanuil. JIuiom, oTBedaBmuM B
KOMIIaHMU 3a BHYTPEHHHE ollepanuu, 0bu1o 3aMedeHo: «Eciiu Mbl yiiieM OT crienuanu3aiuy, To
3 PEKTUBHOCTD ONEPALUN MOKET CHU3UTHCA. TONBKO OJJHO MOKET OIpaB/iaTh MPOEKTUPOBAHUE
paloT, mpearaeMoe KOHCYJIbTaHTOM, 3TO IMOJEp)KaHUE KadecTBa ONEpalMii Ha CyIIECTBYIO-
IIeM ypOBHE. B MpOTHBHOM cilydae MpoCTO HE MOHAJOO0UTCS JeNlaTh HUKAKY0 paboTy, TaKk Kak
HaM NpUAETCS YUTH U3 OU3HEcay.

OTBeTCTBEHHBIN 3a BHYTPEHHHE OIEpalMM MOMbITANCAd OOBSCHUTH PYKOBOJACTBY KOMIa-
HUU, YTO, HECMOTPS Ha BBICOKYIO TEKY4eCThb KaJIpOB M 4acTO€ OTCYTCTBHE COTPYJHUKOB Ha pa-
060Te, OH ObLI CIIOCOOEH MOAEP)KUBATh BBICOKUI YpPOBEHb NMPOU3BOAUTENBHOCTU. Y3Kas cdepa
palboThl U ee «riIyOMHa» 10 MHUHHMYyMa COKpaTWIM BpeMEHHOe o0ydeHue nepcoHana. B atux
YCIOBHSIX MOXHO OBLJIO HAaHMMaThb BPEMEHHBIX PAaOOTHUKOB Ha MEPHOAbI, KOrja ObUIO OYEHb
MHOTO paboThl WJIM OTCYTCTBOBAJIM T€ WJIM MHBIE IITaTHbIE paOOTHUKHU. «bojee Toro, — OTMEHNI
OH, — U3MEHss paboTy Ul HALIMX PSIOBBIX COTPYAHUKOB, Mbl JIOJDKHBI U3MEHUTh PaboTy U Ui
HallX MeHemkepoB. Celfuac MeHEIKephl SIBJISIOTCS 3KCIEPTaMU B CBOUX (PYHKIIMOHAIBbHBIX
001acTsAX, HO Mbl HUKOTJIa HE MBITAIMCh OOYYUTh MX YIPABICHHUIO Cpa3y HECKOJBKUMH Ollepa-
LUSAMUY.

BonbIIMHCTBO PYKOBOAMTENECH KOMIAHMM CYMTAIM, 4YTO IIPEIUIOKEHUS KOHCYJIbTAHTA
JIOJDKHBI OBITh M3y4YeHbI OoJiee AeranbHO. OTCro/la U BO3HMKIIA UJEs CO3/1aTh IPYIITY O] PYKO-
BOZIcTBOM Bukropa 3apyOuHa ¢ LI€bl0 OLICHKHM pe3yJbTaTUBHOCTU BHEIPEHUS CHUCTEMBI 3JICK-
TPOHHOU 00paOOTKHM JAHHBIX KAaK CPEICTBA, MO3BOJIAIONIEr0 oOecrnednuTh 3((HEeKTUBHOCTh OIle-
pauuii B COYETaHUU C MEpernpoeKTHpoBaHUEM paboT B komnanuu. Takas paboTta Obuia npoBese-
Ha U ee pe3yNbTaThl ObUTH MPEICTABICHBI HA PACCMOTPEHNE PYKOBOJISAIIEMY COCTaBYy CTPaxXxOBOM
KOMIIaHHH.

«B camoMm xymmem ciryyae, — ckazan Bukrop, — anekTpoHHast 00paboTKa JaHHBIX 1aCT HaM
BO3MOXHOCTB YZI€pKaTh KaueCTBO ONEpaLMii HA CYHIECTBYIOIIEM YpoBHE. OJIHAKO € MEPENPOEK-
TUPOBaHHEM pabOT MBI HE CMOKEM PE3KO YBEIMUYUTHh HAIllM JOXOJbl. ECIM MOM BBITOJBI OKa-
XKYTCsI BEPHBI, TO KAK MUHMUMYM MBI OKYITUM pacXo/ibl Ha prHodpeTaeMoe 000pyoBaHe, HO HE
CHM3UM cebecTouMocTh ornepauuii. OTCro1a BO3HUKAET BOMPOC O TOM, KaKOW II€HOM MbI XOTHM
OIJIATUTH HAIlIe KeJIaHHE MOBBICUTD YJOBIETBOPEHHOCTD MEpCOHAIa paboTo».
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Bormpockl 0 KOHKpETHOH CUTyaluu

1. Kakue xapakTepUCTHKH PaOOTHI JOJIKHBI OBITh M3MEHEHBI, €CIM PEKOMEHIAIIMU KOH-
CynbTaHTa OyJyT NPUHATH PYKOBOJACTBOM KoMnaHuu? OObICHUTE.

2. Kakue anbpTepHAaTUBHBIC MMOJXObI K MEPETPOSKTUPOBAHUIO pabOT MOTIIN ObI OBITH pac-
CMOTpPEHBI B JaHHOU cuTyaruu? OO0CHYNUTE CBOIO MO3UIIHUIO.

3. KakoBo 0bu10 OBI Balie pemeHue B 3Toi cutyanuu? Yem, 1o BarieMy MHEHHIO, JOJHKHO
IUTATUTh PYKOBOJICTBO JTAHHOHM CTPAaxOBOM KOMIAHWU 32 TOBBIMICHHE YIOBIECTBOPEHHOCTU CO-
TPYIHHUKOB CBOeH paboToii? JlokaKuTe CBOIO TOUKY 3PEHHUS.

Keiic 2

Keiic «nekmpocmanyusy

KpymnHas anextpocranius B paifoHe . CbI3paHu cTana UCHBITHIBATh ONPeIEAEHHbBIE TPYIHO-
CTH, CBA3aHHBIE C OLIEHKOM ncnosHeHus. Beeraa panee BblliecTos1as OpraHu3anust Kaxkable moJi-
roJia oJIBeprajia Bech IepPCOHAI U CIyXallIUX OIeHKe Mo onpeaenénHoil popme. (Popma nana B
JlononaurenbHOU nHGopManuu 1o keiicy.) Bot yxe okosno 10 neT kak Bce NpUBBIKIH, YTO 3a OT-
JUYHOE UCIOJHEHUE CTaBUTCS MATEPKA, UCIIOJHEHUE BBIIIE CPEHEr0 OIICHUBAETCS YETBEPKOM,
CpelnHee — TPOMKOMU, HIKE CPETHETO — IBOMKOM M HU3KUHM YPOBEHB — OJHUM Oaytom. O01iee Kou-
4eCcTBO 0aJlJIOB 3alMCHIBAIOCH B MPABOM KOJIOHKE, BHU3Y KOTOPOM MOICUUTHIBAJICS OOIINI UTOT.

Metouka oneHKH Oblila MPUMHUTHUBHO MPOCTOM: MPOBEPSIIOMIMM ABaKIbl B TOJ MPOU3BO-
T OLIEHKY Kaxkaoro ciyxkamiero (30 utons u 30 saBapsi). PesynapTaTel 06cyxmanucey ¢ padbot-
HUKOM U 3aT€M HaIlpaBJIsUINCh B CIYKOY yNpaBieHUs MEPCOHATIOM, IJie MOMEUIAINCh B JIMYHOE
neno pabotHuka. Korzna HacTynuiao Bpemsl mepecMoTpa 3apIiiaThl WM IITATHOTO paclHCaHus,
3Ta HaKOIUIeHHas WH(OpMalKs KaK-TO yUUThIBaJIach. JTa cucTeMa Oblila pa3padoTaHa OMBITHBIM
kaaposukoM H.K. KpeicuHbIM, yrieammM Ha NEHCHIO IBa TOJ1a Ha3ajl.

Ero mpuemnankom cran I1.B. IleryxoB, OKOHUMBIINN KOMMeEpUYeckuil (akyabTeT 15 ner
Hazan. C Tex mop oH mpopadoTan HeMalo Ha MPEINPUSTUSX TOIUIMBHO-3HEpreTuYecKoil oba-
CTH, a B TIOCIIEAHUE 5 JIET BBIMOIHSI QYHKIINH, CBA3aHHbBIE C YIIPABICHUEM IIEPCOHAIIOM.

I1.B. [TeryxoB THIaTeIbHO MEPECMOTPEI CUCTEMY OIIEHKH. OTHOIICHHUE CITYKAIUX K HEM CBO-
JMIIACH K cMecH 0e3pa3inyus ¢ MOJHBIM oTpHuilanueM. Heoduiinanbable nccae10BaHus MOKa3aly,
yT0 60% mpoBepAIOIINX 3aTPAYUBAIOT BCETO 10 3 MUHYTHI Ha 3aMl0JHEHHE OJJAHKOB UTOTOBBIMHU pe-
3ylbTaTaMH U He 00CYXIal0T UX BOOOIIE ¢ paOOTHUKOM, a Cpa3y OTIPABIISIIOT B OTAEI YIPABICHUS
niepconajoM. Eme 30% 3arpaunBaroT HEMHOTO 0OJIbIIIE BPEMEHH, HO CAMUM CITYXKaI[UM COOOIIAI0T
0 pe3ynbTathl noBepxHocTHO. U Tonpko 10% mbITatoTcs nenatek TO, 4YTo OT HUX Tpedyercs. 11.B.
[leTyxoB Takxke BBISCHWI, YTO PE3yIbTaThl aHKETUPOBAHHUS BOOOIIE PEAKO KOT/la YYUTHIBAIUCH
IIPU PELIEHUU BOIPOCOB O JOHKHOCTHOM TMOBBIIICHUU WM YBEIWYCHUM 3apabO0THON IIIATHI.
BonpmmHCTBO PYKOBOASIIUX paOOTHUKOB paccMaTpUBAlld 3Ty CUCTEMY OLIGHKH Kak Oecrolies-
HBIW pUTYaJL.

Ha npenpinymem mecre pabotsl [leryxoB nmoznakomusics ¢ 6onee 3¢ HeKTUBHON CUCTEMOM
OIICHKH HCIIOJIHEHUS, BKJIIOYAIONIEH B ce0sl OCyIecTBICHHUs] OOpaTHON CBSI3U C OIICHHUBACMbIM
paboTHUKOM. DTO COCOOCTBOBAJIO POCTY MPOU3BOAUTEIHHOCTH TPYAA, CHIXKEHUIO TEKYYEeCTH U
abCeHTHU3Ma M, 4TO caMO€ TJIaBHOE, PACKPBITHIO MOTEHLUAIBHBIX CIIOCOOHOCTEH pPabOTHUKOB.
I1.B. IleryxoB He 001a/1a)1 GOIBIINM OTBITOM B COCTABJIEHUH MPOrPAaMM IO OLEHKE HCIIOJTHEHMS,
HO 4yBCTBOBAJ, YTO JIOJDKEH CIIPaBUThCA C 3TUM. Beap 3Ty nporpammy OyAeT paccMaTpuUBaTh U
yTBEpKJaTh (MM OTKJIOHATH) caM reHepalibHblil aupekrop B.W. ®enopos.

Crnpaska:

B.1. ®enopoBy 59 net, oH Beceraa Bce CBOE BHUMAaHKME HAIPABIISI HA MPOU3BOICTBEHHBIN
npoliece, a JIFJICKUM U (PMHAHCOBBIM pecypcaM YAEmsI HEMHOTO BpeMeHu. Ero Gosblie BOJIHO-
BaJIM BOTIPOCHI pabOTHI 000PYIOBaHUs, €r0 3aMEeHbI, 3aKYNKHU Chipbs U T.I. B.M. denopos — no-
BOJIbHO KOHCEpPBAaTHUBHAs JIMYHOCTH, TOJAYEPKHYTO BEXJIUB cO BceMu. [1o XxapakTepy OH uenoBek
CIIOKOWMHBIM, HO 3aMKHYTBIM, COCPEAOTOUYEHHBI Ha CBOEM BHYTPEHHEM MHpE. 3a IABYXJIETHUI
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nepuo/ npeObIBaHus HA JOJDKHOCTH T€HEPaIbHOTO JUPEKTOpa OH HE BHEC KAaKUX-IHOO 3HAYH-
TEJIbHBIX W3MEHEHHH B NMPOW3BOACTBEHHYIO CTPATETHIO MPEINpUATHS. Y HEro ObLIO HE OYEHb
XOpoIlee 310pOBbE, M BCE 3HAIIM, YTO OH COOMpPAETCs Yepe3 TpU roja yWTH Ha IIEHCUIO U yeXaTb
Ha 10T, K MOPIO.

I1.B. IleTyxoB O3BOHMJI CBOEMY AAJbHEMY APYrYy, KOTOPBIA KOraa-To, Oyayuu eué acru-
paHTOM, pyKoBoAWI aurioMHou padotoit I1.B. IleryxoBa. Makcum boapos, Tak ero 30ByT, co-
3/1aJ1 CBOI0 KOHCAJITUHTOBYIO (PUPMY U CTaJl aKTUBHO 3aHUMAThCS YIPABICHUYECKUM KOHCYJIbTH-
poBanueM. [locMOTpeB cBOM IIaHBl HA 3TY HEJNENI0, OH HAIIE] «OKHO» B CBOEM pacHUCaHUM U
OXOTHO COIJIACUJICS IOMOYb APYTY.

[Tocne Gecen ¢ mepcoHAIOM MPEANPUATHS U U3yYCHHUS JaHHBIX, IpeAcTaBiIeHHbIX [leTyxo-
BBIM CHUs B ero kabunere, Makcum bonpoB ckazan: «[Ipexzae yem s mopekoMeH1oBan Obl Tebe
NPEINPUHATh HEKOTOPBIC IIard, MHE XOTEJIOCh ObI MOJEIUTHCS CBOMMH BIICYATICHUSIMH IO TIO-
BOJIy TEKYILEro COCTOSIHMS Jeil. Bamel mporpaMme HE XBAaTaeT BOBJICYEHHOCTHM B HEE CamMOTO
nepcoHana. OHa 3aTparuBaer TOJIbKO OJHY CTOPOHY — OT HadaJlbHUKA K NOJYMHEHHOMY, HE 00-
nee. KpoMe Toro, MHOTHE PYKOBOJIUTEIN CPEIHETO 3B€HA UMEIOT B MOTYMHEHUH OT 15 1m0 20 ye-
JIOBEK M JIOJDKHBI MX BCEX OLEHHUTH. YTO ThI CKa)Xellb O TPEXCTYNEHYATONH CUCTEME OLIEHKH HC-
MIOJIHEHUS U1 Ballero MPeAIpUsTUs 7.

1. Usmenu ¢opmy aHKETbI, BBEU TECTUPOBAHUE, BHYILIU MEPCOHATY YYBCTBO Ba)KHOCTH
3TOM paboThl, 00y4H UX IpaBHJIaM pabOThl C AHKETOM, TECTOM, YBEIMYb YUCIIO TPOBEPOK C ABYX
710 YETBIPEX B TOJ.

2. BBemu B mporpamMmy CHCTEMY OIICHKH PaOOTHUKOB JPYT IPYrOM B IMpeesiaX KakIoro
CTPYKTYPHOTO TOJpa3zesieHus mo 15-6amtbHoi mikane. 9To OyAeT MOoJIe3HBIM JOTOJTHEHUEM K
nH(pOpMaLUK TPOBEPSIOIIHX.

3. BBemu B mporpamMmy OIEHKH CaMHX PYKOBOJIUTENCH TMOJUYMHEHHBIMH. DTO BBI30BET
MPOJOJKEHUE JUAJIOra U MOBBICUT MPOU3BOIUTEIBHOCTh TPYAA KaK HAYaJIbHUKOB, TaK U MOAYHU-
HEHHBIX.

JonmonnuTteapHast uHGopManms Mo Kecy
®opMa aHKeTHI 110 OLICHKE MePCoHAIa

JIaHHYIO aHKETY JIOJIKEH 3alOJIHATh OLEHUBAIOIINN PYKOBOAUTEL, OTBETCTBEHHBIHN 3a 75
1 60Jiee MPOLIEHTOB BBIMOIHSIEMOTO OLIEHUBAEMBIM CITYXKAIIUM TPYJOBBIX (PYHKIIUH.

[Toxany¥icTa, 3al0IHUTE 3Ty aHKETY Ha Ka)O0r0 BaIIEro CIyKalllero, Kak 3T0 OT Bac Tpe-
oyer OYUP.

Tabnuya

HanexHocts Bzaumoneii- B3aumooTtHo-
KomnuectBo KauectBo Nuunuma-

BBITIOJTHEHUS CTBUE C KOJI- [IEHUE C KOJI-
paboThI paboThI TUBHOCTh

pabot JIEKTUBOM JIEKTUBOM
OTimyHoe IImoxoe OTtinunast IImoxas OTimunoe IInoxoe
Brime Hike Brime Hwoxe Brie

Hwxe cpennero

CpEeIHEro CpEeIHEro CpEeIHEro CpPEIHEro | CpemHero
Cpennee Cpennee Cpenusis Cpennsis Cpennee Cpennee
Hwmxe Brime Hwxe Brie Hwxe Breiie cpegne-
CpelHero CpeHero CpEIHEro CPEIHEr0 | CPEIHEro TO
IImoxoe OTinyHoe ITmoxas Otmmunas | I[Tmoxoe OTimmunoe
bamner

IToamuce OLICHUBAIOILETO PYKOBOAUTEIIS
Nwms cityxkartero
Howmep ciyxaruero
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Bonpocwt u 3a0anus no xeiicy

1. Tloyemy olLieHKa IepcOHaNa JUIb C IOMOIb 5-0aJUIBHON CUCTEMBI OLIEHKH HEJJ0CTa-
TOYHO 3 deKTrBHA?

2. B yeMm HegoCTaTKM UMEIOIIEHCS Ha AIIEKTPOCTAHIIMH CUCTEMbI OLIeHKU? YTo B HEll 1e-
JIeCO00pa3HO U3MEHUTH?

3. Kak BbI cumraere, kakue MepCreKTUBBI y CUCTEMBI OLIEHKH, MpeIokeHHon boapo-
BeIM? Kak e€ onienut denopos?

Keiic Ne3

«Komnanusa ®KN»

Orromxu Kommbronukeiiniae Matepuemnn (OKU) — comectnoe npeanpusitue (CII), oc-
HOBaHHOe KommaHusMu Dwromxu DnekTpoHukc (PI) (Anonms) m KT (Kanama). Kananckas
cropona Bianeet 51% axnuii CII. [lITta6-kBapTupa CII Haxonutcs B r. Caramuxape, mpuropoe
Toxwuo. Ilpeanpustue umeer HECKOJIbKO (abpUK, pa3OPOCAHHBIX [0 BCEMY SIIOHCKOMY apXHIle-
nary. IlepBas — oxoso Ocaka, Bropasi — B Caramuxape, TpeTbs — Hefasieko ot Carnrmopo, Ha ca-
MOM CEBEPHOM OCTPOBE — XOKKAMUIO.

HlItar [1C vacuuteBaet okosno 22000 paboTHHKOB, 600 U3 KOTOPHIX SBISIOTCS CITY>KAIIHMA
rosioBHOTO oduca B Caramuxape. [Ipesuaent CII — smoHer, 1 OOJIBITMHCTBO PYKOBOISIIHNX TI0-
CTOB B I'€HEPATbHOM MEHEDKMEHTE TaK)Ke 3aHUMAIOT STOHITBI. Camast BBICOKAs TIO3UIIHS, KOTOPYIO
3aHUMAIOT KaHAAIbI, — CTAPIITUHN YIIPABJISIOMINNA 110 (PMHAHCOBBIM OTIEPAIIHSIM.

Otnen ynpasnenus: yenoBeueckumu pecypcamu (OYUP) — naubomnbiinii U3 BceX OTAETIOB
OKMU. Bmecre ¢ paboTHHKaMHU amnmapara ynpasieHus B HeM pabotaet 350 ugenosek. Ecim pac-
MPENICUTh 3TO KOJIMYECTBO PAOOTHUKOB MO TPEM MMEIOIIMMCS 3aBOJaM, TO Ha KaXJbIil U3 HUX
npuzaetcs 115 genosek, unu 1 mratHei padbotauk OYYP Ha 190 paGoTHUKOB KOMITAHUH.

[Ipesunent CII HUKOTIa HE MPUHUMAET BAXXKHBIX PEIICHHUH 0e3 BBOIHON MHGOpPMAIMH OT
CBOEro BHUIle-TIpe3uieHTa, pykoBoaurenss OYYP. Oto pesynbrat Toro, yto OYYP Bcerna Haxo-
JIUTCSI Ha BBICOTE COBPEMEHHBIX TPeOOBaHMI 10 YaCTH ONpPEENICHUS MEPCIIEKTUBHBIX 3a/1a4 Te-
HEpaJIbHOTO MEHEHKMEHTA.

Bricimii anmapat ynpasienust CII cuutaer Bompoc 0 HailMe OJIHMM M3 CAMBIX Ba)KHbIX.
Benp, ecnu Oyzner oToOpaH HE TOT 4YE€IOBEK, KOMIAHUS TOJBKO C TOJAAMH MOYYBCTBYET HOCIE-
CTBUS OT 3TOro, Tak kak @KU crnexyer sSsMOHCKON TpaJuIIMK MMOKU3HEHHOTO HalMa MOCTOSHHOU
paboueli CUJIBI.

OKU cregyer Takyke TpaJULIMOHHON SITOHCKOW MOJIENIM HaiiMa BBIITYCKHUKOB KOJUICIKEH
U YHUBEPCHUTETOB, HE HUMEIOIIMX KaKOTro-1u00 TPYAOBOro cTaxka. SnmoHckue paboTonarenu
MPEANOYUTAIOT HAHUMATh Ha PabOTy HEOMBITHBIX CIY)KAIIUXCS, HE UCTIOPUYCHHBIX PA3TUYHBIMU
dbunocodusmu BeneHus Oru3Heca.

CII nonnep’uBaeT MOCTOSHHBIM KOHTAKT € MPOQECCOPCKO-TMPENOIaBATEIbCKIM COCTABOM
BBICIIMX HIKOJ, KOJUIE[DKEH M YHMBEPCHUTETOB. DTH KOHTAKThl MOJKPEIUIAIOTCS HEOOIbIIUMU
CyOCHINSMHU WIIM UHBIMH «BEXJIMBBIMUA 0O0XOKICHUSIMI» ISl TOTO, YTOOBI MOJIy4aTh CBEACHUS O
JTYYIINX CTYIACHTAX.

Kaxnapiit ron @KU wanumaer ot 100 go 200 cinyxamux, O0JIBITUHCTBO U3 KOTOPBIX MOIY-
YaeT JIOJDKHOCTh CTaKepa Mo ynpasieHuto. i 3Toro kommnanus onpamusaetr okosio 1000 kaH-
JUAATOB U3 BBICUIUX ILIKOJ, KOJUIEDKEH U YHUBEPCUTETOB. Bee MpeTeHIeHThl MPOXOISAT CTPOTYIO
mpoLeaypy oToopa, KOTopas 0OTCEMBaeT MOJOBUHY U3 HUX. DTO MOJAOOpaHHBIN aHAINU3 yclieBae-
MOCTH, TECTUPOBAHHE Ha 3HAHHME TAaKHX IMPEIMETOB, KaK HCTOPHS, MOJUTOJOTH, reorpadus,
MEeXIYHApOJAHbIE SKOHOMHUYECKHE OTHOIIEHUS, TUTFOC TECT, OTPAKAIOIIUM Kak oOUIuil ypoBEeHb
WHTEJUIEKTa, TaK U CKIIOHHOCTh K BEJICHUIO OM3HEca.

OcraBmrecs KaHIUAATHI IPUTIIAMIAIOTCS B MITA0-KBapTHPY KoMIanuu B Caramuxape, e
OHH TIOJIBEPTalOTCS MHOTOCTYIEHYAThIM MEPCOHATBHBIM COOECeIOBaHUSIM (MHTEPBBIO) C PYKO-
BOJIMTEJISIMU BCEX 3BEHBEB YIPaABIICHUS. DTOT mpoliecc ycrpaHser emie S0% kaHAuaaToB.
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BrinepkaBmmx stu ucnsitanus — 200-250 genoBexk — cHoBa mpoceuBaroT. Paboraer nmu
KTO-HUOY/Ib M3 4WICHOB CeMbU Ha (upme-KOHKypeHrte? [IpuHaUIeRKHUT TU KaHIUAAT K Kakoi-
HUOYIIb paUKAIBHOM CTyneHuecKoi opranuzanuu? Vimen oM KaHIUAAT CTOJIKHOBEHUS C 3aKO-
HOoM? BB 11 KTO-HHOYIb B CEMbE OCYX/IeH? YXOIAT T€, KTO XOTs OBl Ha OJIMH BOIIPOC OTBETUII
«da». Ocraercst npuOIU3UTEIHFHO TpeOyeMoe YUCIIO JII0AEH, KOTOPOe KOMIIAHUS U TUIaHUpOBaa
HaHSTb.

3areM oTOOpaHHBIE MPETEHIEHTH YYaCTBYIOT B MpPOTpamMMe MO OPUCHTALUH (BHYIICHHE
ujei) B TeUEHUE TPEXMECAYHOTO nepuosia. IlepBolil 1eHb NPOXOAUT B ayAUTOPHH, I/I€ PYKOBO-
JIMTEH BBICIIETO 3BEHA YIPABJICHUS PACCKA3BIBAIOT 00 MCTOPUU KOMIIAHHH, IPEBO3HOCAT 100-
pozeTenb U JOCTHKEHHUS €€ HBIHEIIHUX PYKOBOAMTENEH, OOBACHAIOT €€ IOJI0KEHHE KaK Ha
ATOHCKOM, TaK U Ha MUPOBOM pbIHKE. B ocTaBiInecs Hefeau HOBUYKaM MOKa3bIBAIOT 3aBOJICKUE
KOpITyca, 3HaKOMSAT C UX HENOCPEACTBEHHBIMHU HayalbHUKAMH U MPEJICTaBISIIOT pabdounM Opura-
JlaM, B KOTOPBIX OHU OyayT paboTaTh.

OcCHOBHBIE 1I€NTM 3TOW MpPOTpaMMbl — BHYLIEHHE YYBCTBAa T'OPJOCTH B HOBBIX CIYXallMX,
MOMBITKA OTOKJECTBIIATH UX C KOMITaHUEHN (SMOHCKHE paOOTHUKH TOP/I0 HOCST 3HAUKU C CUMBO-
JIMKOM Ha JIallkaHaX MUJPKAKOB MJIM Ha OTBOPOTE pabouei oAeXIbl U MPEACTaBISAIOT ce0s Kak
«Tanaka n3 @bIOJUKM KOMIBIOTEP») U BBI30B Y HUX YYBCTBA €JMHCTBA M BEphbl B HUX. Temnepb
Jierye MOHSTh, OYeMy CIIyKallui, IPOIIeIIINA TaKyl0 IporpaMMy OpPHEHTAlluu B OJHOW KOM-
MaHuy, Oy/eT B JAPyroil UMeTh TPYJHOCTU B MPUCIIOCAOIMBAHUU K MHOM KOPIOPATUBHOM MpPO-
rpaMMe U JyXy.

OTOT mpoliecc MOKa3bIBaeT, KAKON HEOOBIKHOBEHHO JIJIMHHBIA MYyTh MpeojojieBaeT pupma
OKMU, yTo6B! OBITH YBEPEHHOMW, YTO MPHUHATO BEpHOE pelieHHe o HaiiMe. EAMHOXIbI HaHATHIN
pabOTHUK HE MOXKET YKJIOHUTBHCS OT CBOUX 0053aTeNbCTB (KOTOPBIE SIBJISIFOTCS B3aUMHBIMU) T10
TPYIOBOMY KOHTpPAaKTy. Jla’ke eciau OKa)KeTcs, 4To peuieHrue O HaiiMe ObLJIO OMIMOOYHBIM, CITy-
JKaiero He yBoJiAT. OH MOXKET IPOABUTATHCS HEMHOI'O MEIJICHHEE U HE TaK BBICOKO IOJHATBCS
0 CITY’K€OHOH JIECTHUILIE, KaK €r0 KOJIJIETH, HO y HErO BCceraa OyleT rapaHTHsl 3aHATOCTH.

ITocne mporpammsl 0 OpUEHTAIMM HauMHaeTcs coOCTBeHHO oOydeHue. [Ipennonaraercs,
YTO y HOBUYKOB HET TPYAOBBIX HABBIKOB M CIELUAIBHOW MPO(ECcCHOHANIBHON MOATOTOBKHU (3a
UCKJIIOUEHHEM HWH)KEHEpHBIX crnernuanbHocTed). Ilepsbie nBa roma paboThl HOBHYKH OOBIYHO
IIPOXOAT Yepe3 poTalHIo B IIpeJesaX Bcell KOMIIAHNUHU, COMPOBOXKIAIOILYIOCS IOCTOSIHHBIM 00Y-
YEHUEM JI0 TeX IOp, MOKa CTaXep He MPUOOpEeTaeT JOCTAaTOYHO OIbITa MPAKTHUYECKOW AeATelb-
HOCTH B Pa3JIMYHBIX CTPYKTYPHBIX I1OJPa3ICICHUSIX.

«KpectHbIil orery (00bIYHO 3TO paOOTHUK BBICILETO 3BEHA YNPABJICHUS) CIEAUT 3a MpO-
1eccoM pasBuTHs oOydarorierocs. OH OCTOSIHHO KOHTAKTUPYET € pa3IMYHbIMU HauyaJbHUKaMH,
110J1 PYKOBOJICTBOM KOTOPBIX CTa)kep 00ydaercsl Mpo(ecCHOHAIBHBIM MPEMYAPOCTSIM, KOHTPO-
JUPYET €r0 yCIEXH U BCETla HaXOAUTCA B €r0 PacloOpsDKEHUH JUISl PELICHHs] BO3HUKAIOIUX IIPO-
OneM.

IIpu onpeneneHnn eXEroJHbIX OLICHOK OPUEHTUPYIOTCSA Ha JBE OCHOBHBIE XapaKTEPUCTH-
KM CTa)Kepa: AEJIOBYIO XBAaTKy U OTHOLIEHUE K Tpyny. IlepBas u3 Ha3BaHHBIX XapaKTEPUCTUK CO-
JEPXKUT B cebe coCOOHOCTh K aJIMUHUCTPUPOBAHUIO U TAPMOHUYHOMY TPYAOBOMY B3aUMOJIEH -
CTBHMIO B KOJIJIGKTHBE, PEIIUTEIBHOCTh, CIOCOOHOCTh BECTU IE€PErOBOPHI U 3HAHME KOMIIAHHHM.
OTHoOIIEHUE K TPYLy U3MEPSAETCs O CIEeIYIOUIMM KPUTEpUsIM: cOOII0IeHNEe METOAUKU ITPOBEIe-
HUS OTYETHOCTH, MPHUHATHE OTBETCTBEHHOCTH, COOJIOZCHHE rpaduka pabouero BpeMEHHM, BbI-
MOJIHEHHE MPABUJ TPYJIOBOT0 pacHopsiaka U cOOI0IeHNE TPAHUL] IUYHBIX U TPOU3BOACTBEHHBIX
UHTEPECOB.

ITocne nByX JeT HeNpepbhIBHOTO 0OydeHMs MOJ PYKOBOJCTBOM M HaONIONEHHEM «KpECT-
HBII OTEL», MEHEIKEPBI U CaM CTaKep MPUHUMAIOT COBMECTHOE pEIIEHNE, KAKOW TOJDKHOCTH OH
B HamOoJbIIEeH cTeneHn cooTBETCTBYET. M, Kak yxke roBOPHIIOCh, OHA MOXKET ObITh COBCEM HE
CBsi3aHa ¢ 0ara)xoM 3HaHWi, MOJyYeHHBIM B YUeOHOM 3aBe/ieHuu. [l smoHIeB 0oJiee BaKHO To,
KaKk MOTMBHMPOBAH CIIyXalllMi M B KaKOM KadyecTBe OH Obul Obl Hanbosiee moje3eH ¢upme, a He
TO, YTO OH IIPOCTO YMEET JEJIATh.
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Takast mporpamma 1Mo OpUeHTAMU U OOYYEHHUIO TapaHTUPYeT oOydaromeMycs OBJIaJCHHE
HEOOXOMMBIMU 3HAaHHUSAMHU BCEX ACIEKTOB IMPOHM3BOJCTBEHHOW AEATEIBHOCTH, SBISETCS ICH-
CTBUTEJIBHO BceoObemitonieil. Korma HeoOXomMo, CIyKaluidi MOXKET C Y4eTOM MOTPEOHOCTH
MOJIpa3/ielIeHnii KOMITAHUH BBIOpaTh i ceOs TH00YI0 JTOJDKHOCTh. 3716Ch Mbl BUJUM IMPAKTHKY
MOJIX0/a K YIPABICHHUIO, 0YEHb PEAKO BCTPEUAIOLIYIOCS B 3aMaIHBIX KOMITAHHSIX.

Jpyroii UHTEPECHBII MOIX0/1 STMOHIEB B OTHOIIEHHH 00YUEHHsI, COCTOUT B TOM, YTO SITIOH-
CKHE KOMITAaHUU HE OOSATCS OCYIIECTBIISATH OTPOMHBIC KAlIMTAIOBJIOXKEHHUS B CHCTEMY Ipodeccu-
OHAJBLHOTO OOYYEHHs, TaK KaK OHHM YOEKIEHBI, 9TO PaOOTHUK OyAeT ¢ HUMHU JI0 KOHIIA CBOCH
KH3HU.

Hanpumep, @KU noceuiaer cBoux Hanbosiee NEPCHEKTUBHBIX CTAXEPOB IS MPOXOXKIe-
HUSl TPEXMECSYHOHN CIEeNUaNbHON MporpamMmbl oOydeHHs ynpasieHuio B LleHTp yrpaBieHwus.
Croumocts 00ydeHus mo 3Toi mporpamme cocrasisier 12000 moymapoB Ha OJHOTO YYaCTHHKA.
Hemuorue ceBepoaMeprKaHCKHE KOMITAHUU TOTOBBI PUCKHYTh TAKMMH JICHBIAaMH IS MHBECTH -
poBaHMs X B 00y4EHHH CBOErO pabOTHHKA.

Teneps 03HAKOMHUMCSI C CUCTEMOM 00yUeHHUs MepCOHala B KaHAJICKOW TOJIOBHOM KOMITAHUU
OKMU. Kanaackuit naptaep (KT) ocymiecTBisieT cBoro mporpaMMy o0y4eHHs 10 TUIIUYHO CEBE-
poamepukanckomy nyti. KT mpoBoauT HaeM CBOMX KaHAWIATOB B OOJACTH YIIPABIICHUS TJIaB-
HBIM 00pa3oM U3 KaHAJICKUX YHUBEPCUTETOB IOCPEACTBOM PEKIAMHBIX OOBSIBICHUH U UX 0TOO-
pa mocie KOpoTKoi Oeceslbl B YHUBEPCUTETCKOM TOpOJIKe. 3aTeM OHM IMpUIJIAIIaloTcs Ha cobe-
CelIOBaHME B TIIABHBINA OQHC, T/Ie MEHEIDKEP O YIPABJICHUIO YETIOBEUECKIMH PECYpCaMH IPOBO-
JMT TIPEIBAPUTEIFHOE HHTEPBBIO M 3aT€M Ha €r0 OCHOBAHHMHM IPEJCTABISET KPATKUE CBEICHUS
YIPaBISIOUIEMY OT/EIOM YEJIOBEUECKUX PECYPCOB, KOTOPBIE YK€ HEMOCPEACTBEHHO MPOBOJISAT
0TOOPOYHOE MHTEPBBIO M IPUHIUMAIOT OKOHUYATEIBbHOE penieHne o Haiime. Kpurepun otdopa (1o
MIPUOPUTETY):

1. VYcneBaeMocTh, 0COOCHHO IO MPEMETaM CIECIHATN3AIINH.

2. JlomonHUTENBbHAS ACSITEIBHOCTD (3aHUMAJT JTM KaKyI0-TH0O0 PYKOBOISIIYIO TOJDKHOCTD
B CTYACHYECKOW OpraHu3alluy B epruoa o0ydeHus?).

3. OmbIT NpaKTUYECKOM NEATEIHHOCTH IO CIIEHUATbHOCTH (KeJIaTeIbHO, HO HE CTOJIb
BKHO).

4. 3HaHue S3BIKOB.

5. JluyHoe BHieuaTiieHHE OT UHTEPBBIO.

Kanmuaatel HaHMMAIOTCSI B COOTBETCTBUM C WX crenuanu3anueil. OHU MpoXoasT ABYX-
JHEBHYIO MPOTpamMMy MO OPHUEHTAIMH, B T€YEHHE KOTOPOIl OTBETCTBEHHBIE JIMLA PA3bICHSIIOT
MOJIMTUKY KOMITAHUU U 3a/1a4M CHEIMAIIMCTOB B 00JIACTH YIPABIIEHUS YEJIOBEUYECKUMH pecypca-
MU, TOBOPAT O MYTSX YIPaBJIEHUSI Kapbepoil U cucTeMe MPeMHANIbHBIX BhIIUIAT. Benen 3a opueH-
Taluen CiayXalluxX MpeICTaBIAIOT CBOMM HaudajlbHUKaM, TPYJAOBOMY KOJUJICKTHBY M JAIOT UM
nepBoe 3afanue. [locie mecTu MecseB MOJIOble CIICIUATUCTHI IPOXOIAT IMEPBYIO ATTECTALIUIO
M0 OIICHKE HCMoJIHEeHUs. Eciu MX pyKOBOJIUTENH, OCYIIECTBISIONINE KOHTPOIb, 3aMEUaOT Xa-
pakTepHbIe HEAOCTATKU, OHU PEKOMEHAYIOT APYryI0 BHYTPUGUPMEHHYIO MPOrpaMMy OOydeHUS
00 MpoTrpaMMy BHEIIHETr0 00y4eHHUs, KOTOpas OyAeT oruiadeHa KOMIIAaHWEH JIUIIb B TOM CIIy-
Yae, eCJIM HallpaBJICHHbIN paOOTHUK €€ YCIEIIHO 3aBEPILUII.

KT umeer otaen no ymnpasienuto odydenueM (OYO), cocTosdmmii U3 MeHemKepa U Tpex
npernojaaBateneil. OYO mpou3BOIUT €XKEroJHbli aHanu3 NOTPeOHOCTH B 00Yy4E€HUH IyTEM OIpo-
ca pabOTHUKOB CPEJHEro 3BEHa O IMJIaHaxX Ha CIEAYIOIUI roJl B 00JacTH MOBBIIICHUS KBAIU(DU-
Kaluy. 3aTeM MEHe/DKep MPUHUMAET pelleHHe O 11eJIecO00pa3HOCTH MPOrpaMM Mo O0O0y4EeHHUIO
0€e3 OTpBIBa U C OTPHIBOM OT OCHOBHOM J€ATEIbHOCTH.

Bonpocel u 3a0anusa no xeiicy

1. Ilpoananu3upyiTe NperMMyIIecTBa U HEAOCTATKU OOOUX MOJAXOJ0B K IMporpamMme o0y-
YEHUSI.

2. SlmoHckast cucreMa o0Opa3oBaHHUs ynenseT 0co0oe BHHUMAHHE COBEPIIEHCTBOBAHUIO
JMYHOCTHU U 00I1IeMy 00pa30BaHUIO U YCTYIAET MpaBo Ha 00ydeHUe TPYAOBBIM (PYHKLIUSAM pabdo-
tonatensMm. Kanazackas xe cuctema gienaer ocoboe ynapeHue Ha 6osee y3KoM, CIelnaIu3upo-

44



BaHHOM 0Oy4yeHHMH, C(HOKYCHpOBaHA Ha MPUOOPETEHUH BBICOKOH MpodeccHoHaNIbHON KBaIU(pu-
Kalluy 10 JaHHOH crienuaibHOCTH. Kakas u3 cucreM, 1o BamieMy MHEHHIO, SBJsieTcs HauOolee
MOIXOASAIIEH I BbITycKa 3 (eKTUBHBIX MeHexepoB? [Touemy?

3. Ilpu xakoil U3 3TUX IBYX CHCTEM Pacxoibl Ha oOpa3oBanue Oonee Bbicoku? Kakas cu-
creMa o0Opa3oBaHus sABIsETCS Oosee 2(pPeKTUBHOM MpH JaHHBIX M3/EP)KKaX Ha ee (PYHKIMOHHU-
poBanue? Kakast u3 cucteM 00ecreunBaeT JIydIIMMHU JIOJITOCPOYHBIMU MHBECTUIMSIMUA B CUCTEMY
po(hecCHOHATBFHOTO 00Y4YEHHUsSI C TOUKU 3PEHUSI KOMITAaHUH, PaOOTHUKA, OTPACIIH, CTPAHBI B IIe-
aoM?

4. Cwmornu Obl 9TH [BE KOMIIAHWH U3BJICYb OMPEICIICHHYIO TTOJb3Y IS ce0st, n3ydasi mo-
X0 KaXI0H K MPUMEHEHUIO NMEIOLIeHCs CUCTEMBI IPO(PECCHOHATBHOTO 00pa3oBaHus?

Keiic Ned

«Ha nmepexpécrke»

I'epanbn CxkBOMHUII — PYKOBOAUTENL MHXKEHEpHOU ciyxObl Ha «Kanaguan Oiin Pagune-
pm» (KOP) — 6romxerHoit opranuzanuu. Kaszanoce, uaer 6em1a — oTkpbiBail BopoTta. ToMy mipe-
IIECTBOBAJIO JIBA CIIYYMBILINXCSI MHIIUJIEHTA.

Mecsinn Hazaa qBOE THHAMIKEPOB YTOHYIHU, ounias BojgoeM. CKBOMHUII TOBOPHJI CBOUM
MOJAYMHEHHBIM O TOM, YTO BOJOEM CIIEIyeT MOJIEPKUBATh B YUCTOTE, HO OH, BEPOSITHO, HE TO-
HUMAaJI, 9TO MPHU 3TOM HE COOIIOJANIOCh KaKUX-TMO0 Mep mo Oe3omacHOCTH. [[ByMsi HemensMu
M03KE UM MPUILIOCh IPEKPATUTh pabOThl Ha 3aBOJ/Ie, CTOUMOCTb OCHOBHBIX IPOU3BOJICTBEHHBIX
JI0XO0JI0B KOTOPOTO OLIEHWBAJach B 7 MIIH. JIOJUL. DTO BBI3BAJIO pa3roBOP Ha «KOBPE» B TOJIOBHOM
oduce. Buepa CkBoMHUIII YBOJIUI OJHOTO U3 MEHEIKEPOB CPEIHETO 3BeHa yrpaBieHus Kinapen-
ca Ailpaka — 4yeroBeKa, KOTOPbI HEMPEPHIBHO MU U Ype3MepHO IporynrBai. CKBOMHIL HE MOT
MOHATH TOTO, YTO €ro Opocuiia »eHa M OH 3alpPOCTO MOT MOKOHYHUTH JKU3Hb CaMOyOUHCTBOM B
10100HOM COCTOSIHUU.

CkBomuin yxe moutu perrwics yiutu u3z KOP, xots 3To Opu1a Xopomias paboTta, oniaynBa-
eMasi IIECTU3HAYHBIMU CyMMaMH, C IIEIPbIM yYaCTHUEM B MPUOBLISAX U OTIUYHON CHCTEMOU BO3-
HarpaxaeHui. Ero skeHy BIIOJIHE yIOBIIETBOpsIA €€ MPECTHXKHASI JOJDKHOCTD B 3JIEMOHTOHCKOM
0JIarOTBOPUTEILHOM 001IecTBE. Y HUX OB OOJIBIION, KpacHBhIM U Aoporoi oM B KpecrieHre, a
WX B3pOCIble AETU MOTJIH Obl )KUTh B HEM BO BpeMsl yueObl B AJTbOEPTCKOM YHUBEPCHUTETE.

B 10 xe camoe Bpemsi CKBOMMIII COMHEBAJICS, YTO €ro padoTa TOCTATOYHO BHICOKOOILIA-
yyBaeMa Ui TOT0, 4YTOObI MPOJODKATh MPUHUMATh PELICHHs, CBS3aHHBIE C )KU3HBIO U CMEPTHIO,
Kak Toro tpedyer ee crenuduka. Ero taxxe Oecrokomsio To 0OCTOSTEIBCTBO, YTO B Clydae
MIPUOCTAaHOBKU PabOT Ha MPEANpPUATUU ero Oymyinee 3anuio Obl B Tynuk. OH MOCTOSIHHO MBIC-
JIEHHO BO3Bpamaicsa K 3ToMy. OH o4eHb MHOTO paboTall U ¢ HETEPIIEHUEM XKall CBOEr0 O4epe/-
HOTO TOBBIIICHUS 10 ciiy’k0e. Ero mpodeccronanbubie (yHKIMH CYIIECTBEHHO HE MEHSUIUCH, HO
KOJIMYECTBO PELICHHIA, KOTOPhIE OH JIOJIKEH ObLI MPUHUMATh, 1 OTBETCTBEHHOCTh, KOTOPYIO OH
JOJIKeH ObLT OpaTh Ha ce0si, HOCTOSTHHO YBeNWYUBAIUCH. [la U K TOMY e B OpraHu3alluu Bcerjaa
ObLT HEYKOMILUIEKTOBAHHBIH LITAT.

Ecnmu 6p1 CkBOMHMIII YBOJMIICS, TO MEpeA HUM ObUIO ObI /IBa albTepHATHBHBIX BapUaHTa
neictBuil o Tpynoyctpoiicty. IlepBoiii — Amepuxsn Oiin Padunepu B Kanrapu, npennaras-
masi eMy BO3[JIaBUTH MPOTPaMMy CTPOUTENBCTBA ANIEKTPOCTAHUMHU. TaM OH ObLT OBl OJHUM U3
YJIEHOB BBICIIETO MEHEKMEHTa 1 UMeN Obl 3HAYUTENbHOE BIUSHIE Ha PEelISHUs] KOMIIaHUH, Ka-
caeMble Mep 0e30IacCHOCTH, PAacXOJI0B U MPUMEHEHUS HOBBIX TEXHOJIOTHI B paMKaX CTPOMUTENb-
cTBa oObekTa. OHAKO €ro JKeHa W JeTH JOJDKHBI ObUTH OBl MPU 3TOM BBLAECPKATH COIMAIBHO-
IICUXOJIOTMYECKYIO aJaNTalliio, CBSI3aHHYIO C MEPEE30M Ha Ipyroe MecTo xkuTenbcTBa. [leppa
(ero >xeHa) nomkHa ObLIa ObI CMEHUTH JIOJHKHOCTB, IPUOOPECTH HOBBIX JAPY3€i U BOCCTAHOBUTH-
Csl B COLMAJILHON MepapXuM HOBOW KoMmaHuu. [ls ero crapmux gereil He ObLI0 Obl OOJIBIION
pasHulbl MeXay yueboit B Anpbepte u Kanrapu. A BOT cMeHa IIKOJIBI MOTJIa BBI3BAaTh OMpee-
JICHHbIE TPOOJIEMBl JUISL JBYX MIIAIINX, OCOOeHHO Uit PoHBI, KOTOpas Oblja OYEeHb cTec-
HUTEJNBHBIM U CKPBITHIM peOeHkoM. OHa Oblnia O0JIbHA B TEUEHHE Psijia JIET, B pAaHHEM BO3pacTe,
Y HalTU HOBBIX JPY3€H JIJIs1 Hee OUE€Hb TPYIHO.
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CkBoMHUIII OBUT YBEPEH, YTO €r0 KEeHE NMOHPaBUJIACh Obl BTOpAas albTEPHATHBA: BCIO CBOIO
KU3Hb OH MEYTaJ BEPHYThCA K BEACHUIO (pepMEpCKOro Xo3siicTBa. Temnepp xe OH MOT YHTH Ha
MIEHCHIO, TIPOJIATh JOM, B3SITh IIEHCHOHHOE TIOCOOME, CBOIO JOJIO MPUOBUIA M KYIIUTh CKOTOBOJ-
4yecKylo (hepMy, a Takke Bce HeoOXxoaumoe it Hee obopynoBanue. M paxe npeanaranocs 0JJHO
TaKO€ MECTO JJIsl MPOJAXKH. DTO MOTJIO OBl OCIA0UTH TO TSDKENOE CTPECCOBOE COCTOSHHE, IMOJ
KOTOPBIM OH HaXOJWJICS, U BO3MOKHO CMOTJIO Obl YIYULIUTh COCTOSIHUE €T0 3/I0pPOBbS B LIEJIOM.
Ero nuuHbIi Bpad mpemynpexaa, 9YTo OJHAXK/IBI eMy Halo OyAeT 3aMeUINTh TeMI. A OH CMOT-
pen Ha cBoero Opata-pepmepa. Bummapa, kazanoch, He UMEN KaKuX-Tu00 3a00T Ha 3TOM CBETE.
Ta I ¢pepma it mpogaku HaXoJwMJIach Henaleko oT Buiurapma. M Bce ObuTO OBI Kak B cTapbie
no0pbie BpeMeHa, Korjna oHu BMecTe pociad. OHu Morii Ol 0OMEHMBAThCS MHBEHTApEM M TeX-
HUKOU U BHOBb pab0OTaTh BMECTE.

Ho cmornu Obl UX JK€HbI IPU 3TOM JIaIuTh Apyr ¢ Apyrom? Ileppa pocna cpeau pockomu u
nosiyumia xopoiiee obpazoBanue. JKena Buinapna He uMena BO3MOXKHOCTH TMOJTYYHUTh Takoe
oOpazoBanue. OT Hee OTKAa3aJINCh KaK MaTbh, TaK M OTEll, KOI/la OHA Obljla COBCEM MaJIEHbKOU.
Ona B0 MHOTOM MpeJCTaBiIsiiaa cCoO0N THMIUYHYIO (PEPMEPCKYIO TPYKEHHILY — YpE3BbIYATHO KOM-
METeHTHYIO B MPUHIMIE PabOTHl TPaKTOpa, HO aOCOIIOTHO HEPA30OPUYMBYIO B TMOJTHUTHYECKHUX,
COLIMAJIBHO-3KOHOMHMYECKUX U OOLIECTBEHHBIX TOHKOCTSX, 3HATOKOM KOTOPBIX siBisuiack [leppa.

CKBOMMIII HE 3HaJ, KaK €My CJIeIyeT MOCTYNUTh B 3TOM cuTyauuu. Bo3moxHo, eMy cMoria
OBl TOMOYB Kakasi-HUOYIb MOJICNTb YIPABICHUS TPYJIOBOW KapbepOu JIIS MPHHSITHS PEIICHHS OT-
HOCHUTEJIHFHO €ro OyayIero.

Bonpocwt u 3a0anun no xeiicy

1. B xayecTtBe MeHeIKepa MO YIMPaBJICHUIO NTEPCOHATIOM, OTBETCTBEHHOTO 3a IJIaHHUPOBA-
HUue TpynoBoi kapbepsl Ha ¢upme KOP, xakue ompeneneHHble peKOMEHIAIMM Bbl Obl Jaiu
CkBoMMIIY, C TEM YTOOBI IIOMOYb €My MPUHSATH ONTHMAIEHOE PEIICHUE B CIIOKHUBIICHCS CUTYa-
mu?

2. Jlomyctum, CxkBomutn pemui ocrtatbes B komrnannu KOP. CocraBpTe Tu1ad mo pasBu-
THIO Kapbepbl, YTOObI IOMOYb €My OCYIIECTBUTH CBOU OXHJAHUA, CBSI3aHHBIE C MPOJBUKEHUEM
0 CIIY’)KEOHOM JIECTHUIIEC.

3. Kakue BapuaHTHI pa3Butus Kapbepbl (kpome padotsl B pupme KOP) Obumn y CkBOMU-
ma? [IpoaHanu3upyiTe U OLEHUTE KAXKIbIN U3 HUX.

Keiic Ne 5
«Komnanusi «/IMHKOJbH — DJIEKTPUK» — YIPaBJIeHHE ¢ IPUMEHEHHEeM
CHCTEMBbI MOOIIPUTEIbHBIX BHIINJIAT

Kommnannto «JIMHKOJIIBH — DJEKTPUK» BO MHOTOM MO’KHO CUYMTATh YHUKaJIbHOWU. Bo-
MEPBBIX, OHA SBJISICTCS MUPOBBIM JIMJIEPOM B ITPOU3BOACTBE AIEKTPOMOTOPOB M CBAPOUYHBIX arpe-
ratoB. Bo-BTOpbIX, cucTema yrnpaBieHUs B KOMIAHUM OCHOBBIBAETCS HA MSATH MPEACTABICHHBIX
HIDKE 3aII0BEIAX.

1. Jlroou. JIromu SIBISIOTCSA HauOoJyiee IEHHBIM TOCTOSHHEM KoMmnaHuH. OHH TOJIKHBI
YyBCTBOBAThH ce0sl B 0€30MaCHOCTH, OCO3HABATh BAXKHOCTH CBOEH pabOThI, UMETh CTUMYJ K pado-
T€, 3HaTh, YTO TOJIBKO OT HUX CAMUX 3aBHCHUT HX CyIh0a, UIMETh UyBCTBO OTBETCTBEHHOCTH 3a
JNOCTHKEHHE OOIINX LIeJeH, JOJDKHBI JOBEPSITh CBOUM PYKOBOIUTEINSIM, OBITh YBEPEHBI B TOM,
YTO UMHU YECTHO U Pa3yMHO PYKOBOJST, YTO JOCTYN K PYKOBOJICTBY BCErJla MaKCHUMAaJIbHO OT-
KPBIT.

2. Ilpunyunvli. MeHeKepbl IOMKHBI OCYIIECTBISITh HEMPEPHIBHBIM MOWCK MPUHIIUIA
m000# TpoOJIeMbl UIH OIIeHKHU. PeleHus, MpuHUMaeMble Ha OCHOBE HEJOCTATOYHOTO 3HAHUS
TaKUX MPUHIHUIIOB, YACTO MPUBOJIAT K HEYIOPSATOUECHHBIM MIIH OMIHMOOYHBIM JIEHCTBHUSIM.

3. Ilpocmoma. TlpocToTa B MBICISX, IOBEICHUH, MPUHIIUIIAX, MIPOCTOTA B apXUTEKType
caMoro 37aHusl, yCTpOCcTBE 0(PUCOB U COOPOUYHBIX JIMHUMN, B pabOTE CIYKAIIUX U CTPYKTYpEe Op-
TaHU3aIUH IeATETHbHOCTH BeIET K OOJBIION JIETKOCTH B YIIPaBICHUH KOMITAHUCH.
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4. Konxypenyus. J1.®. JluakonbH 0€3rpaHUYHO BEPHII B TO, YTO KOHKYPEHIIMS BBITOJHA
BCeM. 3710pOoBasi KOHKYPEHLIUS JKeJlaTelIbHa U IS IOCTHXKEHHS ycIiexa, TakK yKe HeoOX0oquma Jiro-
JIsIM, KaKk ¥ caMOil KOMIIaHHH.

5. Kauenm. KoMnaHus CylecTByeT HCKIIOUUTENIBHO ISl TOTO, YTOOBI YHAOBJIETBOPSTH
notpebHoCcTH KiaueHTa. Hameit 3amaueii siBIsieTcs MPOU3BOJICTBO MPOJYKTa HAUBBICHIETO Kaue-
CTBA 110 HAUMEHBLICH LI€HE /71 TOCTOSIHHO PAcTYIIEro Yuciia KIMEeHTOB. BrinonHeHue 3Toil 3a-
Jlauu O3HayaeT 0oJjiee YeM JOCTATOYHOE YAOBJIETBOPEHUE JKEIaHUNH COTPYAHUKOB U aKIIMOHEPOB
KOMIIQHUH.

B-tperpux, komnanus «JIMHKOIBH — DIEKTPHUK» TIIATENHHO pa3paboTana KOHCTPYKTHUB-
HYIO MOJUTUKY PYKOBOJCTBA YEJIOBEYECKHMMH PECYpCaMU, KOMIIOHEHTaMU KOTOPOH SIBIISIFOTCS:
BO3MOYHOCTb IOBBIILIEHUS MO CIyX0€, rapaHTHsi MUHUMaIbHON oruiatel 30—yacoBoi pabodeit
HEJeNU BCEM COTPYAHMKAM CO CTa)keM OoJjiee JBYX JIET, a TAK)KE HECKOJIBKO IPOTrpaMM MOOLIpH-
TEJIbHBIX BBIIJIAT, IPUYEM ATH MPOTPaMMbl — HEOThbEMJIEMas 4acTb JIEATEIbHOCTH KOMIAHHUU
JIlunkosbHa. B pe3ynbraTe 0Ka3bIBaeTCsl, 4YTO COTPYAHUKH KOMIIAHUU — OJJHU M3 HauboJjee BhICO-
KOOTUTAYMBAEMbIX POU3BOICTBEHHBIX Pa0OUNX B MUpE.

['1aBHOM TPUYHMHON BBICOKOW OIJIATHI COTPYIHUKOB KOMIIAHUU SBJISIETCS CHCTEMA OO -
puTenbHbIX BbIIIAaT. COOCTBEHHO, B HEH NEHCTBYIOT TpU THUIA TakoM cucrteMbl. OAMH U3 HUX
MO/Ipa3yMeBaeT MOKYNKY LIEHHbIX OyMar U SIBJSeTCsl KOCBEHHBIM CIOCOOOM BBIMJIATHI MOOLIPHU-
TeNbHBIX TIpeMuil. [[Ba crioco0a mpsMBIX BEITUIAT BKIIOYAIOT B CeOsI CACTBHYIO pabOTy U BBITUIA-
Ty IpeMHil B KOHIIE roja. bojee mosoBUHBI COTPYAHUKOB KOMITAHUH MOJIY4alOT OIUIATy B 3aBU-
CUMOCTH OT CBOETO BHJA JAeATeIbHOCTU. Te, KTo 3(h(EeKTUBHO BBHINOJHSIET CIACIBbHYIO padoTy,
4acTo JOMOJHUTENbHO noay4atoT oT 40 10 50% ot cBoeii 0ObIyHOM orutaThl. KayecTBo mpoayk-
LMY TIIATEIbHO MpOBepseTCs, NeEeKThl MPOIYKIINN paboyue TOJKHBI UCIPABIATH B CBOE JIMY-
Hoe BpeMms. B ciaydae oOHapykeHUs Mpu MOMOIIY ONPOCOB KIMEHTOB KaKUX-IH00 OmNOOK B pa-
00Te HakJIaAbIBalOTCA WITpadbl B TEUEHUE MOJYyrofoBoro mnepuona. Kommanus «JIMHKOIBH —
DIIEKTPUK» U3BECTHA TAKXKE CBOEH CUCTEMOW BBIIJIATHI IPEMUN B KOHIIE T'O/1a, KOTOPbIE COCTAB-
151107 0koio 100% cpenHeromoBoi 3apruiathel citykamux. [IpeMun BBIIIIAYMBAIOTCS €XKETOJHO
HauuHas ¢ 1934 r. O6bem npemMuanbHOro (GOHIA ONIPEACIACTCS COBETOM AUPEKTOPOB MCXOMIS U3
TOJIOBBIX PE3YyJIbTAaTOM IPOU3BOJAMUTEIBHOCTU. PasMep mpeMun KakJoro COTpyAHHKA ONpeaesis-
€TCsl TIPU OLIEHKE ero ycrexoB M 3aciyr. CucreMa Takoil OLEHKHU BBIMJISIIUT CIIEIYIOIUM 00pa-
30M.

[To uroram roga coBeT AUPEKTOPOB KOMIIAHUU OCTAaBIISIET OIpPE/IEICHHYIO YacTh MPUOBI-
JIY, OCTAIOLIYIOCS 3@ BBIYETOM KAalMUTAJIbHBIX BJIOKEHUI M PAa3HOrO POJa CTPaXOBBIX U PE3EpB-
HBIX B3HOCOB, Ha MpeMHpOBaHHE PabOuMX U CIyXalUX. ITO U €cTh (OHJ HHIWBUIYATHHOTO
MIPEMUPOBAHUSL:

@, =11-KB - PP,

rae @, — UHIUBUAYAIbHBIN (OHJ peMupoBaHus; [/ — mpuObLIb, MOTy4YeHHAs KOMITAHU-

eil 3a rox; KB — npu0bLib, HalIpaBJIeHHAs HA KaUTalbHbIE BIOKEHUS; P® — pe3epBHBIA (HOHI.

3areMm omnpeensieTcsl Tak Ha3bIBaeMbli TpeMUalIbHbIN (aKTop:

11D = &,/D3II,

rae @311 — obuas cymma 3apab0THOM IUIaThl, BRIIUIAYCHHAs pab04yMuM U CIIY)KaIllUM B Te-
YEHUE ToJa.

Pasmep mpemuu mo uroram roja Kaxaomy paOOTHUKY, BKIJIFOYAsi, YTO OCOOEHHO BaXKHO,
IIPEMHUH CaMMX YICHOB COBETA AUPEKTOPOB U BBICIINX YIPABISIONIUX, ONpeAesseTcs no Gopmy-
ze;

U =TID x PO x U3,

rae U1 — vaauBuyanbHas MpeMus o utoraMm paboThl 3a rox; [/@d — npemMuaIbHbIA

¢baxTop; P® — pe3ynbTupyromuit paktop; 43 — UHAUBUAYaIbHBIN I0I0BON 3apabOTOK.
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Pesynerupyronuii ¢pakrop (P®) — 310 ko3 duiiment, KOTopslit BappupyeTcs B mpezenax
ot 0,8 no 1,2. On ycTanaBnuBaeTcs pabOTHUKAM WHIUBUAYAJIHHO MO PE3yabTaTaM HECKOJIBKHX
o0cIie10BaHuil, TPOBOIUMBIX B TEUCHHE TOJ[a, B 3aBUCIMOCTH OT CJIEYIOIINX ITOKa3aTeNeH:

® KOJIMYECTBO BBITIOJHEHHOU PabOTHI;

® KauecTBO PabOTHI;

® ¢ HaJIe)KHOCTh U OE3011aCHOCTb;

® YyMEHHUE COTPYAHUYATh, pad0Ta B KOJJIEKTUBE;

® YNCJIO NOJAaHHBIX PaLIPETIOKEHUN.

B cpennem pesynbrupytonmii pakTop s KaXI0T0 paOOTHHKA MPUHUMAETCS PaBHBIM
eAuHuLe. BennunHa MHAMBUAYAIbHON MPEMUU KaKJ0r0 padOTHHKA B PaBHOW CTEIIEHU 3aBUCUT
OT UWHAMBHUAYaJbHON 3apabOTHOM IUIaThl (B COOTBETCTBUM C €ro Mpo¢eCCHOHAIBHO-
KBJIN(UKAIIMOHHBIM YPOBHEM), OT PE3YJIbTAaTOB JESATEIILHOCTH BCEH KOMIIAHWU 3a TOJl U OT
JUYHOW aKTMBHOCTH paboTHHKA. OTMETHUM, YTO PE3YIbTHUPYIOMIUMA (HaKTOp BechMa OJM30K K
MIPUMEHSIOIIEMYCs B Hallel crpane kodddunmerty Tpyaosoro yuactus (KTVY).

Ilpumep.

[1o uroram 3a roj noay4eHsl cieayrouue nokasarenu g . Cvura:

@, =8 000 000 gon.; @311 =$10 000 000 mosn.;
P®=0,9; 13 =10 000 momn.
Pewenue.
I1¢ = 8 000 000/10 000 000 =0,8.
HIT=0,8x0,9x 10 000 = 7200 mour.

Cucrema MOKYIIKH LIEHHBIX OyMar TakKe sIBJIETCS KOCBEHHBIM CIIOCOOOM BBITUIATHI T10-
OLLPUTENBHBIX MPEMHUMN, TOCKOJIbKY COTPYAHUKH, SIBISIFOIIMECS aKIIMOHEPAMHU, MOJy4YaloT AUBU-
nerapl. Oxoso 75% cCOTpyIHUKOB KOMMaHUH «JIMHKOIBH — DJIEKTpUK» BiaaActoT Oosee yem 40%
aKIMA KOMIIaHWU.

HckmounTenbHblil yCrex 3TOM KOMIAaHUW, MOMUMO BBICOKOU OIUIaThl TPY/A, JIUIUPYIO-
IIEr0 TMOJIOKEHUSI Ha PhIHKE MPOU3BOJUTENIEH 3JIEKTPOMOTOPOB U CBAapOYHBIX arperatoB W ra-
PaHTHUPOBAHHOTO TPYIOYCTPONUCTBA, TMOATBEPKAAETCS MHOTOYHCIEHHBIMU CBHIETEIbCTBAMH.
Hanpumep, Tam HeT npodcoro3a, rojloBoil poct o0bema mpoaax cocraiseT okoso 3%. Kpome
TOT0, JEHCTBYIOT HECKOJIBKO YPOBHEH YIpaBlieHHUS, O YEM CBHUAETEIbCTBYET KOA(P(UIIUEHT CO-
OTHOIIEHUSI COTPYTHUKOB U pykoBojactBa 100:1, T.e. Ha OJHOrO MEHEKepa MPUXOIUTCS B
cpeaeM 100 moAYUHEHHBIX.

Bonpocul u 3a0anua no keiicy

1. Kakoil Tun cucteMbl NOOIIPUTENbHBIX BbIIIIAT Hanbosee 3pGeKTUBEH, ¢ Balleil
Touku 3peHus? [louemy?
2. B uem 3aior 3¢ (eKTUBHOCTH AEATENbHOCTH KOMIAHUU «JIMHKOTBH-DIEKTPUK»?

Keiic Ne6
«YBoOJIeHHasA: «S] MpoCTO He 0Ka3a/1ach YeJI0BEKOM UX Kpyra»»

OTOT Keiic npencTapiiseT co00H pa3roBop Mex 1y Accolldaei HCIIOJTHUTENbHBIX IUPEKTO-
poB (AMBA) u Hekoit MBA, koTopas nocie okoH4aHHs OM3HEC-IIKOJIbI OblIa YBOJIEHA CO CBOETO
nepBoro mecra pabotsl. B Teyenue 2,5 jer, nepen TeM Kak MOCTYIUTh B aCIUPAHTYPY U3BECTHOM
6usHec-1koubl (ABILD), ona npopaboTana B KOMIIBIOTEPHOM OTJIeNI€ OJTHON M3 (PUHAHCOBBIX XOJI-
JMHTOBBIX KOMIIAHUH, a 3aTeM INepeBeach Ha MPOMBILUIEHHOE TPEANPHUIATHE XUMUYECKOH oTpac-
JIM B Ka4eCTBE CTa)Kepa [0 MAPKETHHTY — OKOHYATENbHBIHM 3Tal nepes MoJiydeHueM yuyeHOU cre-
MIEHH.

Pabota npogomkanacs 6 MecsIeB.

AMBA: PaboTy 1o kaKkoii CienuanbHOCTH BBl MCKaJH, 3akan4uuBast ABILI?
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MBA: B mikosne s cTajia HHTepeCcOBaThCs MApPKETUHTOM U XOTella TOJIYYHTh padoTy B cdepe
yIIpaBIJICHUS O MPOAYKTY, TaK KaK 3TO BKJIOYAET B ceOsi BCE acleKThl — HAYMHAs ¢ Pa3pabOTKH
TOBapa, €ro MPOJBUKCHUS U 3aKaHUNBAasi COBITOBOU JIEATEIBHOCTRIO. S XoTena paboTaTh B 00OBIY-
HOW KOMIIAHUH, UMEIOILIEN CBOKO ITPOrpaMmy IO pa3BUTHUIO Kapbepbl. Dupma, Kyza S yCTpouiach,
uMera €€ ¥, KpOMe TOro, IpeJICTaBIIsiia BO3SMOYKHOCTU pabOThI KaK 3a IPaHULIEH, TaKk U B OJTHOM U3
€10 IPHOOPETEHHBIX KOMITAHH.

Bce BBIMISAENO MOpOCTO  HMACAIBHO.

AMBA: ®akTuuecku KTO Bac yBOJIUI?

MBA: Ha HavanpHOM 3Tare coOeceIOBaHMs 51 pa3roBapuBaia ¢ BUIC-TIPE3UICHTOM (UITH-
asa, 3aTeM ¢ MEHEPKEPOM I10 IiepcoHally. B ocHOBHOM, Ioka s TaM paboTaia, s KOHTaKTHpOoBaja
C TIEPBBIM, OH OB "OTBETCTBEHHBIM" 32 MEHSI.

AMBA: JlaBaiiTe BepHEMCs HEMOCPEICTBEHHO K HAavaTy Baiiei paboThlI.

MBA: Bce Hauanoch ¢ nporpamMmsl opueHTanuu. OOyuaroniiecs: 3aTpadyuBaii ot 4 1o 6
HEZIeNb ¢ MPEACTaBUTEISIMU TOPrOBOTO OT/ENIA [0 aHaJIN3y BO3MOXKHOCTEN COBITa, A€ATEIbHOCTH
pPEKJIaMHBIX areHTOB, UCIIOJIB30BaHUIO (PMHAHCOBOTO TIJIaHa U MO APYrUM HampasieHusMm. W npu
3TOM s Obljla MOJIHA PHEPTUM U DHTY3Ma3Ma, Obljla FOTOBA M3Yy4aTh BCE, YTO KAacajloCh MApKETHH-
ra. Moeil nepBoil 0CTaHOBKOM ObLT OTAEN CObITA.

AMBA: He mornu ObI BBI 0XapaKTepU30BaTh 3TOT OTAEIN?

MBA: B "em pabotano oxoso 30 genoBek, 20 U3 KOTOPBIX UMENIH cpeaHee 00pa30BaHUe U
TOJbKO Heckosibko okoHumnun ABII. Bo rnmaBe oTaena crosuia >KeHIIMHA, mpopaloTaBiias B
KOMIIaHUHM OKOJIO 25 JIET W, €CTEeCTBEHHO, He mMeBInas oopazoBanus ABII. OcrtansHOl TIepco-
HaJl B OCHOBHOM COCTaBJISJIM COpOKajleTHUE Kiepkd. [lo mosoBoil CTpyKType MOJaBISIONINM
OOJILITUHCTBOM O00JIaJJAJIM KEHITUHBI. DTOT OTAEN MPEACTABIUT COOOW YTO-TO THIA OFOPO IO
yclyraM Juis OTAesia MapKeTHHTa.

[lepconan oTaena ¥Men MPUYMHY U1 HEAOBOJBLCTBA, MOCKOJBKY s OblJJa HOBUYKOM, HO
yKe ¢ OOJNBIIMM OKJIAJOM, YeM y MHOTHX JApYrux. S mimaHupoBajna mpoObITh TaM TOJBKO He-
00JIBIION OTPE30K BpEMEHH, Ha/IeSBIIUCH HA ObICTpOe MpoABMkeHue. Y Toraa co BpemMeHeM OHU
ctanu ObI yxe paboTaTh Ha MEHSI.

Ho 310 He 00BsICHSAET ApUBIIHI TaM MOPaTbHBINA KIUMaT. OcTalbHbIE )KEHIIUHBI, pa0o-
TaBIlIKE B OTJelEe, ObUIH KAKUMH-TO CKPBITBIMU, HEMPOHHUIIAEMBIMU U MPETEHI0BAIN Ha Te/IaH-
TUYHOCTh. HekoTopbie u3 HUX Benu cels 1o100HO MapaHOUKaM — B MOCTOSIHHOM OECIOKONCTRBE,
YTO JIFOAM HaOJIIOJIAI0T 3a TeM, Kak OHHM padoTaroT. /st Bcex Obuia BaskHA BUAMMOCTD pabOThI; U
Ja’ke Torja, Koraa paboTsl ObLIO HE MHOTO, KaX/IbIi MPOJ0JKAI CYeTUThCA, MBITAsACh TEM ca-
MBIM Ka3aThCs 3aHATHIM. A cojiep>kaHue paboThl HU JUIsl KOTO, ECTECTBEHHO, HE UMEJIO 3HAUYCHUS.
51 moGuro moeit 1 MHE HpaBUTCS, KOTAa uMeeTcs 00ib1oit 00beM padoTsl. [lonumaere,

ObLT KaKOM-TO OTPEICNIEHHBIN KOHTPACT MEX/Ty MHOW M OCTaJIbHBIMU YWICHAMU KOJUIEKTHUBA.

Ha tpetuii nenp paboThl OHM OOBUHHIIM MEHS B TOM, YTO KO MHE B KAOMHET MPUXOJSAT I10-
CTOPOHHUE MYXYHHBI. OHO OBLJIO OCHOBAHO Ha (pakTe MOCIe00EAEHHOTO BU3UTAa KO MHE MOETO
Jpyra, 3ameero NocMOTpeTb MOe HoBoe MecTo paboThl. OH MpoOBLT y MeHs He Oojiee ABYX
MHUHYT, ITocie 4yero yuiea. Ha cienyromuil JeHb KO MHE U3 MEXKIyHapOAHOTO OT/AENa CITyCTHIICS
OJIUH CTaXXEP-TIPAKTUKAHT U Mbl HEMHOTO MOTOBOPWIM. Y MEHs Takke ObLTH M JPyrue MOCeTH-
TeH, oOpalaBIIkecs M0 BOIIPOCaM aHalln3a COBITOBBIX BO3MOXHOCTEH (OTHOCHTEIBHO CHSTHUS
OJIHOTO TOBapa C MPOM3BOJACTBA 5 JIET Ha3ald). B cuiy 3TUX BceX MOCEMIEHUI KTO-TO MOAAN Xka-
100y MeHeKepy Mo nepcoHany. Ml HUKTO U3 0T/iena He CKa3all U CJIOBa B MOIO MOJIEPKKY.

51 Obula BBI3BaHA K HEMY B KaOHWHET, rie OH cka3an: «Tbl mpuHUMana y ce0s B KaOUHeTe
MYKYUH U B CBSI3M C 3THM Y Hac €cTh KanoObl». Moel mepBoi peakiueil OblI cMeX — MHE 3TO
MOKa3aJoch MOJHBIM adcypaoM. Ho 3ateM s moHsAmNa, YTO OH HE HIYTHIL.

AMBA: BeposTHO, BBl ¥ JOJDKHBI OBLTH 3aCMESTHCS, 3TO pa3psauio Obl aTMochepy.

MBA: { Toxe nmogymania, 4Tto, CMesCh, 5 3apaxy u ero. OHaKko OH He 00Ja/1a]1 YyBCTBOM
toMopa. 3areM oH crpocui: «Kak BBl mpoBenu MocTOpoHHUX B 31anue? Ecim y TeOst HeT cooT-
BETCTBYIOIICH TAOMUYKHU, TO TeOS MOKET OCTAHOBUTH OXpaHa». 31eCh 51 €My OTBETUJIA, YTO MBI
MPOCTO MOJHSITUCH HA TU(TE U YTO HUKTO HAC HE OCTaHABIUBAI U He MpoBepsil. OH MPOI0IKAIL:
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«Ho oHM Mornu ciplliaTh Baliu rojoca B Kopugopax». S crnpocuna: «4To Bbl umeeTe B BUILYy? »
W oH oTBETHII, UTO BCE KOPUAOPHI IPOCITYILINBAIOTCSL.

51 He moBepUIIa yCIIBIIIAHHOMY.

51 0ObscHMIIA, YTO OTBEUY 32 MOCEHICHNE TOIBKO MEPBOr0 MYXYHHBI, TPOOBIBIIETO Y MEHS
MaKCUMyM 2 MHUH, TaK KaK BTOPOH ObLIT MX COOCTBEHHBIM CIIY)KaIllMM. 3aTeM s TIONMPOCHIIA €ro
CKa3arhb, KTO TOJAJT kKaJl00y, 1 mooderiana pa3oopaThCs C 3TUM.

CHayana OH HE MOJAJABAJICS, IPOCTO HE XOTEN CESTh IJIOXUE B3aMMOOTHOLICHUS MEXIY
YJIeHaMU KOJUIEKTHBA, HO B KOHIIE KOHIIOB $ BbITAlllWja W3 HEro MMs. JTo Oblia 3aBelryrolias
OTJIEJIOM.

AMBA: Ho eciii mOCMOTpETh Ha CUTYaIUIO C APYrOd CTOPOHBI, 3BYYUT TaK, Kak OyATO
YIPaBISAIOLUIUI [1E€PCOHATIOM UCIIBITa]l HEKOTOPYIO HEJIOBKOCTh B CBSI3U € 3TOM Kajio000i U HE co-
BCEM SICHO MPEJCTABIIAN, KaK eMy cieyeT NocTynuTb. OH He ObUI YBEPEH B TOM, YTO MPOUCXO-
JUT U YTO HYXKHO BaM JUIsl TOTO, YTOOBI PEIIUTh BO3HUKILYIO ITPOOIIEMY.

MBA: Ho ero BoBce HE MHTEpPECOBAJIO TO, YTO MPOMUCXOAUIIO B MoeM KabuHere. OH ObLI
YBJIEUEH paccka3aMH O MEXaHHW3ME CUCTEMbl HAONIONEHUS, YAUBIAICH TOMY, YTO KTO-TO CMOT
MIPOWTH Yepe3 Hee He3aMeueHHbIM. OH B caMOM Jielie BCE BpeMSI IIBITAJICS BCAYECKH OTKIOHUTHCS
OT TEMBI.

AMBA: Xopom1o, 4T0 BbI IPEAIPHUHSIIA 3aTEM?

MBA: {1 momnuna x KeHIIWHE, MOaBIIEH Kano0y, U MOMBITAIaCh MOTOBOPUTH ¢ Hel. OHa
CKazaja, 4To Bcs MH(pOpMalus Ha MPEANPUATUHN SBISETCS CEKPEeTHOW (M OHO TakK, KOHEYHO, U
€CTb), HO 5 oOpaTujia ee BHUMaHHE Ha TOT (aKkT, 4TO ATO ObLI OCOOBIN cilyyail, CBSI3aHHBIN CO
CHATHEM TOBapa ¢ Impou3BoacTea eme B 1968 r. Ona npocTo B3opBaiacs.

51 mouHTEepecoBaiach, MOYEMy MHE HUKTO He OOBSICHUII MpaBuja IpUeMa WM HE CIPOCHII
XOTs OBl KTO OBLIM 3TH JItoAU. Benp coBepIIeHHO SICHO, YTO S €llle He YCIelna 03HAKOMUTHCS C
STUMHU MpPaBUIaAMHU NIOCIIE TPEX padoOUuX JHEH.

3nech oHa ckazana: «Mbl HE TOJDKHBI paboTaTh ¢ TOOOH, 32 HCKIIFOYCHHEM KOHTAKTa Yepes
pykoBoautensa otaena no YII; el mpocto craxep. Y Mbl naxe He moAmnuchiBaeM (PUHAHCOBBIE
JOKYMEHTBI Ha T€0s1, a TOJILKO 00CYXaaeM TeOsl C MEHEPKEPOM TI0 TIEPCOHATYY.

B sTOT MOMEHT 4 mojymana, 4yTo, MOKET ObITh, CZeJlala HEMPOCTUTENbHYIO OIIUOKY, BbI-
OpaB IMEHHO 3Ty KOMITaHHUIO.

[To3xke oHa Hamucalla Y)KacHYIO PELEH3UI0 O MEPUOe MPOXOXKAECHUS MOEro 00ydeHHs B
3TOM OT[elIe, 1aXKe HeCMOTPS Ha TO, YTO sl OJIFOTOBMJIA HEMJIOXOM OTUeT B 001aCTH MapKEeTHUH-
TOBBIX HCCIIeZIOBaHM Ha 0a3e moka3zaTelneit ero aestenbHOCTH. C TOro BpeMeHH AJIsi MEHS Haya-
JIUCH TsKelble BpeMeHa. JlocTaTOuHO 3aHATHBIM SBIISUICS TOT (hakT, yTo Mos (pakTuueckas pado-
Ta HUKOTJIa HUKEM He 00Cyk1anach — 00CYKIall0Ch TOJIBKO MOE€ «OTHOILICHHE) K HEll.

®dakTuvecku s ObUIa TOJ MOJ03PEHUEM, U BCE APYrUe OTAEIbI, KyJa g 3ax0ouia no pado-
Te, TaKkKe ObUIM MPEeAyNpekKACHbI CIESAUTh 32 MHOM. S 3TO MOHANA Ha CIEAyIOUIeM 3Tarie Mmpo-
rpaMMbl opueHTaruu. Jlroau GosuMch TOBOPUTH MHE YTO-THOO XOpOIIee, TaK KaK TeM CaMbIM
MOTJIU pa30MTUCh BO MHEHUSIX ¢ ApyruMu. [lonnmaete, 4yTo s UMEIO B BUTY.

AMBA: MoHO 3a/1aBaTh BOIIPOCHI TaK, YTOOBI CJIeNaTh C€0sI COFO3HUKOM, U TaK, YTOOBI IO/~
BEPrHYTb COMHEHUIO CBOM JIMYHBINA aBTOpUTET. IHTepecHO, Kak pyKOBOIUTEINb OT/elNa MOHsIa U
oObsicHMIIA [Tt ce0s Ball K Hel npuxoa. Hexxenanne MeHekepa 1o nepcoHany AaTh BaM €€ UM
MOKAa3bIBAET, YTO MpsiMasi KOH(POHTAIMS 3TO HE TOT ITyTh, KOTOPHIM PYKOBOJCTBYETCS] KOMIIAHUS B
1o100HBIX cuTyanusax. OHa Morja BOCIPUHATE Bonpoc «IloyeMy MHe HUKTO HEe OOBSICHIII IIPaBU-
na?» Kak BbI30B. M, KOHEYHO, IIPH 3TOM JIOBOJIBHO HE CJIOKHO IIPEIIOJIOKUTE €€ MOCIEAYIOUTYI0
peaxuuio.

MBA: Ho s npoOsina Tam Beero 3 aHs. S mpuxouiia BOBpeMsi, paHbllle HE 3aKaHYMBaJla U
He TpaTuja 3 yaca Ha JlaH4. I mpoCTO BBINOJIHATA CBOIO pabOTy M Jake MpOCHiIa JIPYrux Mo
KUHYTh MHE KaKoe-JIn00 JonoaHuTeNbHOoe 3aanue. Hy, eme Oblia mapoyka BHEIIHUX poOieM —
JHccepTarys, HeoOXoxumast 17151 OKOHYaHUs IIKOJIbI, 00JI€3Hb YJIeHa CEMBH U JJOOPOBOJIBHBIH MPO-
€KT, KOTOPBIM sl pyKOBOJAMJIA, YTO MOTJIO ObITh HEOOBIUHBIM JJIsi OOJIBIIMHCTBA HOBBIX OKpYXaro-
mux. Moxet ObITb, s M HE BBITJISAETa CITUIIKOM CYACTIMBOM, CHJIS 32 CBOUM paboyuuM CTOJIOM, HO
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HE JIyMaro, 9YTO 3TO KAaKUM-TO 0Opa3oM MOTJIO MOBIUSATh Ha KAYECTBO MOEH paboThHL. S He BIKY
TOT0, YTO 51 MOTJIa OBl C/IeNaTh 3a TAKOW KOPOTKUN MPOMEKYTOK BPEMEHHU, YTOOBI BBI3BATH CTOJIb
AKTUBHOE IIPOTUBOJCUCTBHE.

AMBA: Ona 3aTpoHyJa CyIIECTBEHHBI MOMEHT — « MBI Jaxe He TONHUChIBaeM TBOH (H-
HaHCOBBIC Oymarm». Bcerna BakHO 3HaTh, HA YbeM OFO/DKETE Thl HAXOIWIIBCS, KTO HA CaMOM
JieJie OTBETCTBEHEH 3a TEOs.

MBA: §l cuznena Ha Oropkere ¢unana, a He Ha o0ecrieueHnn oTAena craTucTuku. Ho s He
JIyMaro, 9TO BIIpaBe ObLIa OKUIATHh OT JIFOJICH, paboTaroMMX B TBOEM OTJIEJE, KaKUX-TH00 3HA-
HUW OTHOCHUTEIIBHO BCEX OCHOBHBIX ()YHKIMHA JPYTUX OTACIOB. Sl MOHMMAar0 Bac, HO B JIAHHOM
cilydae s He AyMalo, 4TO 3TO UMEJIO KaKoe-JIM00 3HaUeHHUE.

AMBA: bbliia 11 0Ha Ha cCaMOM JieJie PYKOBOJIUTENIEM Balllero 00y4eHHsl B CBOEM OT/IEJIE WU
ObLI crienanbHbIA KOOPAUHATOP ATON MPOrpaMMBbI?

MBA: Bort B yem npoGiiema. B neficTBUTENTEHOCTH HE OBIJI0O HUKAKOTO pyKoBoJicTBa. M X0-
TS TPEJIIO0JIaraioch, YTO Mbl U3y4dajl OMPEIECICHHBIC BEIIH, CBSI3aHHBIE C JIEATETbHOCTHI0O KOM-
MaHUM U €€ (PYHKIHMSAMHU, HU Y KOTO JIake HE HAXOJIUJIOCh U MUHYTHI, YTOOBI TIOKA3aTh HaM 4TO-
mn60. OHM ¢ OOJIBIIUM HEXETAaHHEM JaBaJIM HaM MPOEKTHI, TAK KaK HU OJMH YEJIOBEK HE 3HAJI,
KaK JIOJITO MBI MPoOyZeM B JaHHOM oTaene. [loaToMy HaM MpUXO0IUiIoCch CUNIETh U OUTh Oakiy-
IITM B TIOJTHEUIIIEH CKYKE, MBITAsCh HANTH KaKyr0-THO0 padoTy.

Bure-nipesnnent ropopun MmHe: «CripammBaii 3aanue y IpyTrux JOeH, HaXOISIIUXCS B MO-
€M noJuuHeHun». S Tak u aenana. M coBepuieHHo CllydailHO OJMH U3 CIIyKalllMX U3 OTAENA CTaTH-
CTHKH JaJl MHE OoJiee-MEeHee IPUITUNIHBIN MPOEKT, HaJl KOTOPHIM OBIJI0O MHTEPECHO U MPUSTHO pado-
TaTh.

B cBoeil X035MCTBEHHON NEATEIBHOCTH KOMIAHUS HE HMCIOJIb3YET HMUYEro W3 TOTO, YTO
npenogaBanock HaMm B om3Hec-1kose (ABIL), 6yap To ocoObie HaBBIKK WU TTPOQECCHOHATBHAS
KOMIIETEHIIUSI CBOUX COTPYAHUKOB. OCHOBHAsI LIeNb MIPOrpaMMbl OpUEHTAIIMH UMEET UyTh JIU HE
BOEHHO-TIPUKA3HOM XapaKTep — 3aCTaBUTh HAC MPUACPKUBATHCS IMIAOJOHHBIX paMOK KOMIIAHHH.
Onu BenyT cebs O4YE€Hb OCTOPOKHO C OOYYaroOIIMMHCS U YAEISIOT MHOTO BPEMEHH CIEKKe 3a
HaMH.

CogepxaHue mTporpaMMbl ObUIO MHUHUMAaJIbHBIM. MBI TEpecUUTHIBAIM OECKOHEYHbBIE
CTONOLBI IIUGP, YTO MOT ObI CIIOKOIHO CAENaTh BHITYCKHUK BBICIIEH IIKOJIBI.

AMBA: Kakyto noaaepkKy Bbl OJIYyYUIIN OT BULIE-TIPE3UIeHTa?

MBA: { pasroBapuBajia ¢ HUM MHOTO pa3. [[110X0i 0T3bIB U3 OT/ENa CTATUCTUKU BBI3BAIL Y
HEro HepBHOE PaCCTPOMCTBO, U 5 MOMbBITANACH YKa3aTh €My Ha HEKOTOPbIE CTPAaHHBIE MOMEHTHI B
HEM, C YeM OH COTJIaCHJICS.

B Teuenue BTOpoil cTanuu Moeil MOArOTOBKY 5 cJIOMalia HOTY Ha OJIHOWM BEUYEepHHKE U MPO-
nyctuia 2 pabounx ans. Korja on y3Han 00 3ToM, TO O4€Hb PACCTPOMIICA, YTO s HE clioMalia ee
B aBTOMOOWIIbHOU aBapuu. 11 OoH Bech B 3TOM — Tbl JOJDKEH MONACTh B aBAPHI0 UMEHHO B TOM
MECTE U B OIMPEICTICHHOE BPEMS.

AMBA: Kak npoiiuia octajabHas 4acTh Ballel MOATOTOBKHU?

MBA: Jlanee s nepemuia B 0JTHO U3 PEKIaMHbBIX areHTCTB. JIroau, paboTaBiine Tam, oka3a-
JUCh BEChbMa «THOKUMUY; 3TO OBbLIO Kak JIeHb U HOuYb. OAuMH U3 pedsT, paboTaBIIUX B ATOM
areHTCTBe, MOJ03BaJ MEHS, CKa3aB: «Sl cibllial, YTO-TO MPOU3OILIO HA MPEABIAYIIEM MECTE;
OHH TO3BOHWJIM MHE, TIPEIyNpPEeanB, YTOOHI 5 cilequ 3a To0oi. Bee aTo yxkacHo. Uto mpounzo-
uuio?» S pacckaszana cBoro BepcHto npoucuenero. OT Hero s MHOTO y3Hajla O METOJIaX BeJie-
HUSI KOMIIAHUEH CBOUX €.

B sTOM areHTcTBe 5 MoJydnsia XOpOIIYIO OLEHKY — "oHa 0e3 mpoOiieM crpasisiachk ¢ pa-
6oToit".

Crnenytomuii sTan OblI CBsA3aH ¢ PUHAHCOBOI chepoil. S paborana Mo oAHOMY U3 MPOEK-
TOB, ¥ TIOJTy4rJia OJarompUsTHBIE OT3BIBBL. DTO OBLT HEIUIOXOW OTAEN, HO BCE K€ UyBCTBOBAJIACH
Ta e HeINACTUYHOCTh B paboTe. S moaHsIa OAMH U3 OTYETOB MO JIEATEIBHOCTH oTAena 3a 1960-
i TOJ1, KOTOPBIH OBLIT COCTABIIEH COBCEM HEIABHO. DTO OBLIO MHAUKATOPOM TOTO, KaK MEJJICHHO
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JBIDKETCS KOMIIAHUS; €€ HMCIOJb30BaHUE KOMITBIOTEPHOW TEXHUKHU OCTABAJIOCH 3a IpeleiamMu
COBPEMEHHBIX TPEOOBaHHIA.

AMBA: T1oJTHOCTBIO JT OCJIA0MIIOCH JINYHOE HATIPSKEHUE?

MBA: OTHollleHHEe KO MHE CTaJlo 0oJiee MO3UTUBHBIM U 5, €CTECTBEHHO, IIPOJA0JIKaIa pa-
6oTarb ¢ OosbIIMM cTapaHueM. Bcee eme Oyaydu 3auHTEpEcCOBAHHOM, S MOTpAaTHIa HEKOTOPOE
BpeMsl Ha M3yuyeHHWE MapKeTHHTa. S moaymana, MOXKET, IepHOl OPUEHTAIIUN — camasl IioXas U
HETIPUSATHAS YacTh U YTO, pa3 Mpoig Yyepe3 3TO, BCe OyeT ropasio JIydile.

Bo Bpemst o1HOTO M3 MOMX Pa3roBOPOB C BHUIIE-TIPE3UIEHTOM OH CKazall: «3Haere, cernyac
MHOTHE JIeJIa CTaJIM UATH I0BOJIBHO; XOpo1io. S moay4aro OJaronpusiTHbIC OT3bIBBI O Balllei padote
10 PA3JIMYHBIM ITPOCKTaM.

N 510 MeHs ycrokouso. 3areM uepe3 IecATh JHEW OH MEHS YBOJIWJI, TaK KaK HECKOJIBKO
pa3 3actaj MEHs 3a pa3roBopaMu 1o TenedoHy U ele s SKOObI 3acHyJa Ha 3aceaHuH, YTO ObLIO
HEIpaBaoH.

AMBA: BsI 10BOJIEHO TOBEPXHOCTHO OMHUCAIM HEKOTOPHIE MPOUCIIEIITHE COOBITHS, BAIIy
pPEeaKIMIo Ha HUX M Ballle BOCTIPUSATHE HA PEAKIIUIO C UX CTOPOHBIL. J[e70 B TOM, YTO CYIIECTBYIOT
OTIpeIeJICHHBIC BEIIU, 32 KOTOPBIE KOMITAHUS YBOJILHSET, M BEIIH, 33 KOTOPbIE OHA 3TOTO HUKOT/Aa
HE cjesaeT. DTo 4Ype3BbIUaiiHas Mepa. YenoBeK, YBOJILHSIONINI Bac, TOJDKEH JOKYMEHTAIBHO U
apryMEHTHPOBAHHO OOBSCHUTH TPUUMHY YBOJIBHEHUS, 0OCOOCHHO MPHU JAHHBIX 0OCTOSTEIHCTBAX,
KOT/JIa )KEHIIIMHBI COCTABJISIOT OOJBITMHCTBO B arfapaTe yrnpaBlieHus: kKoMmanud. [loka BbI Xopo-
110 CTIPABJISIETECH CO CBOMMU 00S13aHHOCTSIMHU, Bac HE YBOJIUT HU OJTHA pUpMma.

MBA: S cnipocuna ero 06 3ToM B HallleM MOCJEIHEM C HUM pasroBope: «Bbl yBepeHsl, 4To
sl He TTOAX0KY JuIst 3To paboThl? Ha uto on otBetni: «He B 3TOM /€710, BCE CiTyKallue TOBOPSIT,
YTO BBl OYEHB CIIOCOOHASI M JIOBOJBHO HEIJIOXO CIPABIISIETECH CO CBOMMH 3aJaHusiMu. Jleno B
BallleM OTHOIICHUH». V1 OH TOBOPHII 3TO HECKOJIBKO pas3.

Mue HECKOJIbKO pa3 3BOHUJIH o HEOTJIO)KHBIM ~ JIMYHBIM Jienam,
B OCHOBHOM CBSI3aHHBIM C 00JIE3HBIO UJIeHa MOE CEMbU U 3TUM JJOOPOBOJIBHBIM ITPOEKTOM, O KOTO-
POM 5 yIIOMHUHAJA BbIlIe. ITO OBLIIM 3BOHKH, OKA3bIBAIOIINE, YTO MO )KU3Hb HE OTPaHUYNBACTCS
paMKaM# OJTHOM KOMITaHHH.

Jlpyras mpuurHa, Ha KOTOPYIO OH COCJIajcCs, — 3achlllaHKe Ha 3acelaHuu — OblIa HeoOoc-
HOBaHHOW. DTO 0coboe 3acemanue Hadaiaoch B 8.30 yrpa u mmuioch 10 6 dacoB Bedepa. Bos-
JOYIIHBIA KOHIUIIMOHEP ObLI YCTaHOBJIEH Ha MATOM PEKUMME, U BCE Mbl Hayalld HCIBITHIBATH
yCTaJIOCTh U COHJIMBOE cOCTOsiHUE. OH TaKkKe TOBOPUJI, UTO S HEAOCTATOYHO Cephe3Ha.

AMBA: 310 00bIYHO TTOHUMAETCA TaK: «Thl HE CUMTACIIb BaXXHBIM TC, YTO CUYUTAEM MBD».
Bame nonumanue Toro, 4yTo OBUIO ISl BaC OOBIACHHBIM, MajO3HAYalllUM, U COOTBETCTBYIOIIEE
OTHOIIEHHUE K 3TOMY — MOKET ObITh B 3TOM KPOETCSl IPUUMHA YBOJbHEHUS. T0, UTO BBl CUMTAIU
HECEPbE3HBIM, JJISl HUX SIBISIIOCH aPXUBAXKHBIM.

MBA: Xopo11o0, HO 5 He cuuTalla BAXKHBIM CHUJIETh B CBOEM OrOPOYKEHHOM KaOWHETe, MpH-
TBOPSISICH 3aHATON 0e3 Kakoil-nmubo mpu 3ToM paboThl. Ho Kak 3T0 MOKHO clienarth, €Ciau Bbl 1O-
JTy4yaeTe Kakux-IM0o peanbHbIX 3aaHuii? A OCHOBHas Macca TOro, YTO MHE MPUXOAMUIIOCH Jie-
JaTh, O CYTH SIBJISLIACH IYCTSYHON PabOTOM.

AMBA: To, 0 yemM Bbl TOBOpPHUTE, OYEHb YAaCTO SBJIAETCA OOIIMM CpEIH BBITYCKHUKOB
ABIIIL. Bce oHM XOTAT NONYYUTh KaKyr-InOO BakHYyI0 paboTy. Ho yxxe monroe BpeMs Ha MHO-
TUX KOMITAaHUSAX OT BaC 0KHUIAETCS M3YUYEHHE WX METOJIOB BeICHUs OM3Heca U MPUYYCHHUE K HUM.
OHU HE XOTAT U CIBIIATH OT BaC, O Balllei MOJIE3HOCTH J0 TE€X MOp, MOKA HE MOYYBCTBYIOT, YTO
BBl TOTOBBI MIPUHATH Ha ce0s TPy3 ONpeAeTIeHHOM OTBETCTBEHHOCTH 32 UTO-TTH00.

MBA: S Mory npuMHpUTHCS C UX MOATOTOBUTEIBHBIMU MEPOIIPUATHSAMU U MPONTH Uepes3
MporpaMMy MOATrOTOBKH, HO IIPH TOM YCJIOBHH, YTO JIFOJIU, C KOTOPBIMU sl IPU 3TOM B3aUMO/IEH -
CTBYIO, IPE/ICTABIIAIOTCS PA3yMHBIMHU CYHIECTBAMHU. A HEKOTOpBIE U3 TE€X, C KOTOPbIMU MHE J0-
BENIOCh paboTaTh, OBLIU JalIeKO HE oJapeHbl pa3yMoM. OHU He OOBSCHSIIN CBOM OCHOBHBIE HOP-
MBI TIPUHIUIIBI TIOBEJCHHSI M1 BMECTO TOTO, YTOOBI MHE YKa3aTh Ha UX HapyIIeHUs, oOpalaiich C
XKanobaMu K MEHEKepy 0 MePCOHANYy... — s IPOCTO MOIyMala, YTO 3TO HEMHOTO CTPaHHO.
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AMBA: Mornu Obl BB IPEACTaBUTb, YTO ObI HPOUCXOIMIIO C MY>KUMHOMU MPH BaIIEH CUTY-
auuu.

MBA: Myx4#Ha, MOCTYNAIONINI TAKUM K€ 00pa3oM, KaK 3TO JeJaia s, MOAXO0s K JTOsM
U crpammBas y HUX pa0doTy, HE BBI3BAIl ObI C UX CTOPOH BpaxaeOHOTO K cebe oTHomeHus. OHU
CUHTAIOT, YTO MYKYHHBI 00OJIee SJHEPTUYHBI U HACTOWYUBHI, YEM JKCHITUHBL. ECIu s BBICTYIA0 Ha
3aCelaHUM, MHE TOBOPAT, YTO 51 YPE3MEPHO HACTOMYMBA, €CIH XK€ s HE BBICTYIIAI0 BOBCE, MHE
YKa3bIBAIOT HA TO, YTO sl HEJOCTATOYHO HACTOWYMBA. Takoro copra OECIOKONCTBA HE CIY4alOTCs
C MY>KYMHaMH.

[TomuMo TOIOBOTO TpU3HAKA, 5 JyMaro, 4To MpoliieMa eIie COCTOUT B YyCTAHOBJICHHOM Ha
(bup™me KeCTKOH CyOOpANHAIIHH.

AMBA: Yto BbI 17151 ce0s YSICHUIIU U U3BJIEKJIA U3 BCETO 3TOr0?

MBA: I'naBHOE — 3TO NOJIYYUTh JOBEPHUE CO CTOPOHBI KOJUIEKTHBA. Sl HEMHOTO y3Haja 0 Me-
TOJAaX MPOBEJCHUS aHaIM3a COBITOBBIX BO3MOXKHOCTEH, ITPOM3BOJICTBE PEKIaMbl, KaK KOMITaHUS
COTJIaCOBBIBAET CBOE OIOKETHOE paclucaHue U BEJET OyxraiaTepuio. S Takxke MoHsia, 4To MHE
HeoOxotuMa Oosiee «rulkas» padbodast atMocgepa, KOTOPY UMEET OOJIBLIIUHCTBO MPEANPUATHIH,
HCIOBEAYIOIINX arpECCUBHYIO PRIHOYHYIO CTpaTeruo. S oco3Hana, 4To B O0JblIEH CTENEHN OpH-
eHTHpPOBaHa Ha pe3yJbTaT, a HEe Ha o0pa3 OUIYIIEHHH, U B OOJIbIIEH CTENEHU 3aMHTEPECOBaHA B
TOM, YTO JIFOJI TIPOU3BOJIST, & HE B TOM, KaK OHU BBITJISIAT U KaK JCHCTBYIOT.

AMBA: Bb1 OyzeTe uckaTh Cleayromnyo padboTy Kak-HuOy b nHave?

MBA: i 6yny 3agaBaTh pa3zHbie BOIIPOChl. Kak 4enoBek, UIyIUid CBOIO MEPBYIO padboTy, 5
OuYeHb 00siIach BCAKOIO, KTO AeJal 3Ty paboTy, Ha KOTOPYIO IpeTeHoBana 5. S cnpammuBaia ux
0 paboTe, a HE 0 PpyCTpalHK: KaK OHU JOJT0 pabOTalOT B KOMITAHWH, KaKOW OIMBIT UMEITH Ha
npenpiaymei pupMe M HacKOJIbKO TMOKOW OHa Oblla MO CBOEW OpraHu3alOHHO-YIpaBJICH-
YECKOU CTpYKType. S omyckana onpeaeaeHHbIe BOIPOCHI.

Jlpyras Bemib, KOTOPOH 51 10 3TOTO HUKOT/Ia HE TOJb30BaJIaCh U KOTOPOW COOMParOCh BOC-
MOJIb30BaThCs ceifuac, — 3To coop nHpopmanuu. S MO3BOHUIIA CBOUM JAPY3bSM, 3HAKOMBIM, OJI-
HokypcHUKaM 1o ABII u HeoduIMaibHO MOroBOpUiia C HUIMH O KOMIIAHUSX, Ha KOTOPBIX OHH
paboTaroT. S mpocTto Xouy y3HaTh O BCEX CHJIBHBIX U CIIA0bIX CTOPOHAX 3TUX KOMITAHUN U3 YCT
TOTO, KTO UX (CTOpOHBI) 3HaeT. JItogu Gosee OTKPHITHI B OTHOIICHUH CBOEH PabOThI, KOT/Ia OHU
He SIBJISIIOTCS MHTEPBbIOEpaMU Ha coOeceIOBaHUSX.

Teneps s cTaya HEMHOTO ONBITHEH M OCTOpOXKHEH. I X0uy OBITH YBEPEHHOW B TE€M, YTO
Oyay MOBOJIbHA MOMM OyIyIIMM MECTOM PaOOThl. MOpalibHBIM KIMMAT Uil MEHSI IIOYTH CTOJIb
K€ BaXKEH, KaK M cojepkanue padotel. byayun 0060%# KEHHBIM OJUH Pa3, Thl XOYellb ObITh YBE-
PEH B TOM, UTO cieaylomias TBos paboTa OKa)KeTCsl HIMEHHO TOH, KOTOpas Te0e Hy)KHa.

AMBA: Bsl roBopuTe, 4T0 coOMpaerech ObITh 00Jiee OCTOPOKHOM. BBIXOIUT, YTO NaHHBII
MHIUICHT MOCITYXKUJ BaM HE MTPABUIIBHBIM YPOKOM.

MBA: [Touemy?

AMBA: Ecnu BbI OyzieTe CIHUIIKOM OCTOPOKHBI, TO HE CMOYKETE MPUCIYIINBATHCA K CBOUM
coOCTBEHHBIM 4YyBCTBaM. Bbl mbITaeTech cuenarb JUisi ce0s Jiydinee; Bbl XOTUTE, YTOOBI 3TOT
OTIBIT HE MOBTOPHIICA BHOBb. HO BaM HE0OXOIMMO HEMHOTO CMSTYUTH CBOIO MO3UIHI0. OnacHo
CTAaHOBUTBHCS CIUILIKOM KECTKHUM M HETPEKJIOHHBIM, TaK KaK Bbl MOXETE MEePEKPBITh OOPATHYIO
SMOIIMOHANBHYIO CBSI3b CO CBOEH MOTEHIMAIBHON paboToi. DTO paboTaeT MPOTUB Bac MpH MpH-
HATUHM BEPHOTO PEUICHUSI.

MBA: Bo3moxHO, g 3aHMMa0 0oJiee TIOTHYI0 OOOPOHUTENBHYIO MO3UIUIO, YeM JOJIKHA
(uHOT A 5 JTOBIIO ce0sl Ha ATOW MBICIIN), HO B TO K€ BPEMsI OCO3HAI0, YTO 3TO HE TaKOH YK 0OJIb-
LIOM HEJOCTATOK.

AMBA: O0bsicHUTE HEKOTOpBIE M3 BAIIUX HCXOJHBIX MOMEHTOB, KOTOPBIMU BBl OyJeTe
PYKOBO/JICTBOBAaThCSI Ha coOOeCeOBaHNY NIPU MIPUHITUU Ha paboTYy.

MBA: Byny roBopuTh Kak MOKHO MEHbIIIE, TIPU 3TOM CTapasiCh BCAUYECKU M30erarh Kakux-
00 OTPUIIATEIHHBIX KOMMEHTApUEB OTHOCHUTENBHO MpeAbIaylieil kommanuu. S pacckazana
BaM ropasjio 0oJblie, yeM czesana Obl 3To Ha coOeceI0BaHUH.
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AMBA: TlomyyeHue OT Bac KaKk MOHO OOJIbIICH HHPOPMAITUU O TOM, YTO MPOU3OIIIO0 HA
IpeapIayIeM MecTe paboThl, SIBISETCS TOHKUM MCKYCCTBOM IpOBeaeHHs cobecenoBanus. Ho y
BacC HET MPHUYMH i1 OECIIOKOMCTBA MO0 ATOMY MOBOJY, TaK KaK IMOX0KE, YTO BBl JICHCTBUTEIHLHO
HE JIOJDKHBI 0071a/1aTh 00JbIINM 00beMOM MHpOpManuu. Barie MHeHHE O KOMITAHUH HE SIBJISET-
Csl peJIeBaHTHBIM. BBl yuacTBOBaIM B UX MPOrpaMMe OPUEHTALIMHU, HO BCKOPE CTAJI0 OUYEBHUTHBIM,
YTO 3TO HE MOJXOJAIIEE JUIsl BaC MECTO, a Balla JIMYHOCTh HE YCTPOMJA MX. JTO BCE, YTO BHI
JOJKHBI CKA3aTh.

Bonpocwt u 3a0anun no keiicy

1. ITo xakum MomeHTaMm pasroBopa ¢ MBA AMBA cnenana cBOi 3aKIIOYUTENbHBIN BbI-
BOX?

2. Yto B pacckaze MBA ObLJIO JTUIITHUM, YTO HE CJICTOBAIO TOBOPHUTH? [Touemy?

3. Kax BeI cunraere, nouemy MBA Obu1a yBosieHa?

Keiic Ne7

B nacrosimee Bpems Poccun Bce 0opliie BHUMaHHS YACISIETCS Pa3BUTHIO Mpodeccro-
HAJIBHOTO TBOPUYECKOTO TOTEHITMANIA PaOOTHUKOB, (POPMHUPOBAHUIO MPEANIPUHUMATEILCKON 3TH-
KH, TIOJICP>KaHUIO BEICOKOW OTBETCTBEHHOCTH 3a KaYECTBO OOCTY)KMBAHUS KIIMEHTOB, BBITYCKA-
€MOU TIPOIYKITNH, 32 pabOTy CyIp0y OpraHU3aIuH IETIOM.

CayxObl ympaBJIeHUS YEJOBEUECKHUMH pECypcaMi pPYKOBOJICTBYIOTCS —CIIETYFOITUMHU
TIPUHITATIAMH:

MOTYEPKUBATh YBAXKCHUE WHIUBUIYATHbHOCTH IIEHHOCTH KaXKJIOTO YeJIOBEKa ITyTeM II0-
OIIIPSHHSI BBHICOKOH MPOU3BOIUTEIILHOCTH TPYJIa; * TOJJICPKUBATh JOBEPUTEIbHBIC OTHOIICHUS
yBa)keHHE pabOTHUKOB JAPYT IPYTY;

HECTH OTBETCTBEHHOCTH 3a OOYyYeHHE IMOBBIIICHHE NMPO(deccHoHaNn3Ma TepcoHala; 1o-
OLIPSTh MHULMATHBY KaXKJ0TO, OJHOBPEMEHHO MOJACPKUBATh CBOOOJHYIO TBOPYECKYIO IEsi-
TEJIbHOCTb;

CTUMYJIMPOBATh NPUHATHE HA ce0sl OTBETCTBEHHOCTH PAOOTHUKAMH CIIOKHBIX CUTYyallU-
9X;

MPEIOCTABIATh KAXKJIOMY PaOOTHUKY BO3MOYKHOCTH JJISl Peau3allii €ro WHAWBUIYyallb-
HBIX CITOCOOHOCTEI;

Jy4llle PacCTaBIATh KaJphl;

MOBBIIIATH OTBETCTBEHHOCTH 32 Pa3BUTUE TPYJOBOrO MOTEHIIMAJIA IEPCOHAA;

obecreunBaTh CIpaBeAJIUBYIO OILIATy TPYAA;

OIICHUBATh PE3YNIbTAThl PAOOTHI MO JOCTUKEHHIO MOCTABICHHBIX LIEJICH.

Bomnpocsr:

1. Kakue eme NpUHIMUIBI YIIPaBICHUs] MEPCOHATIOM MOTJHU Obl CHIrpaTh CEPbE3HYIO
poJib?

2. COOTBETCTBYIOT JIU YIMOMSIHYThIE€ MPUHIIUIIBI OCOOCHHOCTSIM PYCCKOTO MEHTAINUTETa,
crenuduKe, ICTOPUYECKUM YepTaM PYCCKOTO denoBeka?

Keiic Ne8 (OK-5, OIIK-3, TIK-3)

Bac HenaBHO BBIOpany pyKOBOAMTENEM TPYJOBOIO KOJUIEKTUBA, KOTOPOM Bbl HECKOJIBKO
JeT paboTaiu psJIoBBIM coTpyaHUKOM. Ha 8 gacoB 15 MuHYT BBl BbI3BaIM ceOe KaOMHET MO 4HU-
HEHHOTO /Il BBISICHEHUS NPUYMH €ro YacThIX ONO3/JaHuil Ha paboTy, HO caMH HEOXXHUJAHHO
ono3anu Ha 15 munyT. [loqunHEHHBIN ke npuIien BOBpeMs kIeT Bac. Bamm neiictus:

He3zaBucumo ot cBoero ono3gaHus cpasy ke norpedyere o0bsCHEHUH 00 0OMo31aHUsIX Ha
pabory.

W3BuHUTECH NIepel O JUMHEHHBIM 3aTe€M HauHeTe Oecely HUM.

ITo3nopoBaereck, OOBSICHUTE IPUYMHY CBOETO OMO3JaHus crpocute ero: «Kak Bbl 1yma-
€T€, YEr0 MOYKHO 0’KHJIaTh OT PYKOBOAUTENS, KOTOPBIH TaK K€ 4acTO ONA3bIBAET, KaK BbI7»

3aboTsck 00 MHTEpecax Jena, OTMEHUTe Oecenly mepeHeceTe ee Ha Apyroe Bpems. losic-
HUTE CBOU BBIOOD.
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Keiic Ne9

OnHaxapl Bbl OKA3aIMCh YYACTHUKOM JMCKYCCHM HECKOJBKHX PYKOBOAMTENICH MPOU3-
BOJICTBA TOM, KaK JIy4lle oOpamarbcsi MOAYMHEHHBIMU. BbIIO BBICKA3aHO HECKOJIBKO TOYEK 3pe-
HUSL:

UTOoOB! IO TYMHEHHBIN XOPOIIIO padoTal, HY)KHO IOJIXOUTh HEMY HHIUBUTyaJIbHO, YIU-
TBIBATh OCOOCHHOCTH €T0 JIMYHOCTH.

Bce 3To Menoun. ['maBHOE OLIEHKE JIF0JIE — 3TO MX JIEJIOBbIE KAYECTBA, UCITOJTHUTEIb-
HOCTb. Kax]1p1i1 JOJKEH JIe71aTh TO, YTO €MY MOJIOKEHO.

CUHTAl0, YTO yCIlieXa PYKOBOACTBE MOKHO JOOUTHCS JIUIIb TOM CIy4ae, €CJIU IO JUYMHEH -
HBIE JIOBEPSAIOT CBOEMY PYKOBOUTEIIO, YBAXKAIOT €rO0.

DTO TPaBUIBLHO, HO BCE K€ JIYUIIMMH CTUMYJIaMH palOTe SIBISIOTCS UYETKHM MpHUKa3,
MPUJIMYHAS 3apIuiaTa, 3acy>KeHHas TPeMusl.

Bame muenne? Kakas 13 3Tux Touek 3peHus Bam Onrke?

Keiic Nel0

YrpaBiieHre MmepcoHaIoM - 0JHa U3 cep MEHEDKMEHTA, T/Ie TUKA YIIPABIICHUS SIBIISICT-
Cs1 OCHOBOH MPERYNPEXkICHUS pa3pelieHus Kak MPOU3BOJACTBCHHBIX, TaK COIMATBHBIX KOH(IUK-
ToB. Hampumep, cutyanuu, Koria HaHUMaTeb, 3a00TACh 00 A3(h(PEeKTUBHOM pa3BUTHH OpTaHU3a-
IIUH, BEIHY)KJICH BKJIQJIBIBaTh CPEJICTBA MPOQPECCHOHAIBHYO TTOJATOTOBKY CBOETO mepcoHana. Jle-
JIO 3TO JIOPOTOCTOSAIIEE, TPEAOJIOKAM, HAaHUMATEh . MOJKET MIPEIIOYECTh, YTOOBI HAHUMATEITh
. 3aHUMAJICS TTPO(HeCCHOHATEHBIM 00ydeHHEM paOOTHUKOB, IIOTOM OH, HAHUMATENh ., MOT TIepe-
MaHHTh ceOe TOTOBhIX crnernuanucToB. Head hunting («oxoTa 3a rojoBaMuy», WM TepeMaHHBa-
HHE) — JO0CTAaTOYHO PACHpPOCTPAHEHHBIN CIOCOO pemIeHus KaapoBbIX mpobiemM. OaHAKO HAHU-
MaTeNb . MOKET pacCyXkaaTh aHAJOTWYHBIM oOpa3oM. Ho ecnu kaxaplil Oyner paccykaarh Mo-
JNOOHBIM 00pa3oM, TO UTOTE OHH MOMATYT CUTYaIMIO, KOTOpas HEe YCTPOUT HUKOTO. PhIHOK Tpyna
JUIINATCA TPO(HECCHOHAIBHO MOATOTOBICHHBIX KaJIPOB.

3ananue. [loscHuTe, yem, Mo BalleMy MHEHHMIO, MOXET OBITh MPOJUKTOBAHO pPELICHHE
npeanpuHUMaTene A u B. BKIaapiBaTh cpeicTBa 00y4eHHE CBOETO MEePCOHANA: ATOMCTHYECKOM
3a00TON COOCTBEHHON NPUOBUTM WM aNbTPYHUCTHUECKUMHU LENSAMU MOAICPKAHUS BBICOKOTO
podecCHOHAILHOTO YPOBHSI phIHKA TPYAA.
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Onucanue JeJ0BbIX POJIEBLIX UI'P K yqeﬁn()My Kep”lcy

VYyactue CTyJeHTa B JI€J0BbIX (POJIEBBIX) UTPaxX HAPaBIEHO Ha 3aKpEIIEHUE HaBBIKOB U
YMEHHIA, TTOTy9aeMbIX B X0Jie 0CBOeHUs npodeccruoHanbHbix kommereHmn OK-5, OITK-3, T1IK-
3. Kpome Toro, aenoBble UTpbl MO3BOJIAIOT OLEHUTh YPOBEHb OCBOCHHS 3HAHWHM, yMEHHH U
HaBBIKOB, C)OPMHUPOBAHHBIX B XOJ€ OCBOCHHS.

Kpurepuu onieHKM 1€HCTBUIM Y4aCTHUKOB UIPBI:

- aKTUBHOCTH o0y4Jaromuxcs 0-5 6ayios;

- UCTIOJIb30BAaHUE JIONIOIHUTEIBHBIX MaTepuanoB 0-5 6amios ;

- Ka4ecTBO M 3PPEKTUBHOCTH MPUHATHIX PEICHHI, UX apryMeHTHpoBaHHOCTH 0-5 Gair-
JI0B;

- B3aMMOTIOMOIIb, YPOBEHb MEKIMYHOCTHBIX OTHOIIEHUH B komaH e 0-5 6aymios;

- IOCTHKEHHE NOCTaBIeHHOU 1enH (eil) urpst 0-5 Oasnios;

- pemrenue pooaemsr 0-5 6aos.

Kaxxp1ii KpuTepHii mpesxie BCero OICHUBAETCS 10 (DaKTY BBIMOTHEHUS («+» WK «-»). Jls
TOT0, 9TOOBI y4acTHe B UTPe OBIJIO 3aCUNTAHO — KAK/BIH YIaCTHHUK JOJDKEH HaOpaTh HE MeHee 5
«+». 3arem, KaKIbIH KpUTEPHii OlleHHBaeTcs B Oayutax. KoMmeTeHnm cauTaroTcesi 0CBOSHHBIMH
Ha 6a30BOM ypOBHE, eciH yJamuiicss Habpain ot 15 mo 20 6amioB, Ha TOBBIIIEHHOM - OT 21 10
30 Oamos.

AEJIOBAS UTPA «MoaeaupoBaHue npouecca HaiiMa 1nepcoHasia»

CryneHTsl pa30uparoT Kelc, B KOTOPOM OTpakeHa OpraHM3al[MOHHAsl CTPYKTypa Komma-
HUM ¥ JIOJDKHOCTh, Ha KOTOPYIO OTKPBITA BaKaHCHS, HIIET OOCY)KIeHHEe, KaKOH MeTo 1moadopa
UCI0JIb30BaTh, (GOPMUPYIOTCS ATAIbI OI00pa KaHAWIATOB.

Janee rpynmna JeIuTCs HAa 2 4YacTH, BBIOMpArOTCA JIMAEPBl MOATPYNI (IAMPEKTOpa IO
YIPaBJIEHUIO IIEPCOHATIOM), MEHEKEPBI 10 IIEPCOHAITY U BBICILINI PYKOBOAUTENb OPraHU3aLUH.

Kaxnas nmoarpymnmna takxke BbIOMpaeT 1o 2 NPETeHAECHTa Ha JOJDKHOCTb, U OHU MPOXOMIST
0TOOP MO CO3/ITAaHHOMY IIJIaHY.

Jlanee mpoOUCXOAUT OLICHKA U CpaBHEHHE KaHAMJIATOB (B 3TO BpeMs KaHAMJIAThl TOTOBST
BOIO pedb O Ipolecce 0T0opa). B kKoHIle ceMUHaph! OrlamaeTcs MHEHHE, KOro B3sIM Ha JOJDK-
HOCTb Y MOJIBOJATCS. UTOTU UIPBI.

Kparkue meroanyeckue ykazanus i JlenoBeix urp: IIpu ydacTuu B JI€JIOBBIX UIpax,
CTYZIEHT JOJDKEH MPOSIBIATh AKTUBHOCTh Ha 3aHITUH, NIOKAa3bIBaTh CBOM 3HAHUS TEM UTpP, YMETb
MBICIIMTb JIOTUYECKU U IPUMEHSTh PaHee M0JIydeHHbIC HaBbIKM aHAIN3a CUTYaLlUU.

JAEJIOBAS UT'PA «IlpumeHeHHe MeTOI0B 0€CKOHTAKTHOM OIEHKH MEePCOHAJIA: CO-
CTaBJICHHE pe3loMe»

1) Kaxxgomy U3 CTyIeHTOB HEOOXOJMMO COCTaBUTH JIMYHOE pe3tome. 2) OOMEeHSBIINCH
BapHaHTaMH pe3loMe IO KPYr'y ¢ KoJuleraMy, HEOOXOJUMO BBISIBUTH CHUJIbHBIE U CJ1a0ble CTOPOHbI
B JIOCTaBILIEMCS BApHUAHTE IOKYMEHTA.

Pe3tome - 310 onmcaHue cocoOHOCTEH YenoBeKa, KOTOPhIE JIENIAal0T €ro KOHKYPEHTOCIO-
COOHBIM Ha pbIHKE TpyAa. OHO NOHKHO OTOOpaXkaThb TPU OCHOBHBIX KauecTBa, TPeOyeMBIX OT
COTPYZIHHUKA: 00pPa30BaHHOCTb, IPOAYKTUBHOCTh U HEOI'PAaHUUEHHOCTh CIIOCOOHOCTEH.

B HEKOTOpBIX Cllydasix MOXKHO BCTpeTHTh ab0peBuatypy CV (nart. - Curriculum Vitae), B
OyKBaJIbHOM I€peBOJie O3HauyaeT '">Ku3HeonucaHue" WM "XOJ >KU3HU" U TpelCcTaBiseT coOoi
pe3toMe pabOTHUKOB TBOPYECKUX MpodeccHii; B HEM INpeiCTaBlIeHbl Pe3ylbTaThl TpyJa, B TO
BpeMsI Kak MecTa paboThl HE YKa3bIBAIOTCSL.

Cruiib pe3toMe yalle HarpapJieH Ha MM0JIydeHHe KOHKPETHOro MecTa paboThl, B TO BpeMs
kak CV conepxut 6oJiee MoJIpOOHYIO U CTPYKTYPUPOBAHHYIO HH(OPMAIMIO O KAPHEPHOM ITYTH
yenoseka. [To ¢opme pestome nojpasaenstorcs Ha npodeccroHalbHble (YHUBEPCAIbHBIE), XPO-
HOJIOTHYECKUE, (PYHKIIMOHAJIbHBIE, XPOHOJIOT MUECKH-(DYHKIIMOHAIbHBIE, IIeJIEBbIE U aKaJeMHuye-
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ckue. Yaie Bcero ucmosb3yercs npoQeccuoHanbHOe (MM YHUBEPCAIbHOE) pe3loMe, B KOTOPOM
BCsl MH(POPMALIUS TIPEICTABIAETCS B OIOKaX.

[To MHEHMIO CHIEIMANKCTOB, 3Ty (GOPMY MPEINOYTUTENbHEE UCTIONb30BaTh TEM, Y KOTO C
MOCITY’KHBIM CITHCKOM Bce B Topsiike. Eciu ke omnbiTa paboThl HEAOCTATOYHO, MITH €CTh MEpephl-
BbI B TPYZIOBOM CTa)ke MH(OPMAIIHIO JIydllle pa3MECTUTh B (PYHKIIMOHATBHOM pe3tome. DyHKIH -
OHAJILHOE PE3IOME MPUMEHSETCS MIPU OMHCAHUH CIIEU(PUIECKOTO TPYIOBOTO OIBITA U Kpyra 3a-
HSTHH, KOTJ]a HET HEOOXOIUMOCTH pacroyiaraTb B XpOHOJIOTUYECKOM TOPSIIKE MPOIecC HAKOII-
JICHHS 3TOTO ONBITa. B HEM JiemaeTcst akIeHT Ha 00pa30BaHMUU U CHEIMATbHBIX 3HAHUSIX U HABBI-
kax. Takxe 3ta popma pe3romMe NpuemiieMa B TeX Cllydasix, Korja Obla OOJbIION MepephiB B pa-
00Te WM eCTh HEOOXOIMMOCTh CMEHUTH TIPO(ECCHIO.

Ecnu ke riaBHOE MPEUMYIIECTBO - OMBIT Pa0OTHI, pe3lOMe JIOJDKHO OBITH COCTAaBIICHO B
XPOHOJIOTHYECKOM TIOPSIIKE C TIEPEYHCIIEHHEM BCEX MECT pabOThl M HA3BaHUM NPEANPUATHI.
XPOHOJIOTHYECKOE WM PETPOCHEKTHBHOE pe3ioMe HamboJiee MOJXOAMUT CICHUAINCTaM, MHOTO
JIET MpOopadOTABIIMM B OJHOM M TOM K€ OOJaCTH M KEJAIOIIUM B HEW MPOJ0JDKATh CBOIO Jiesi-
TEJBHOCTb.

XPpOHOJOTHUECKU-(PYHKIIHOHAIBHOE PE3IOMe MCIOJIb3YyeTcs HamboJiee 4acTo Ui OCBe-
[ICHUST KaKUX-TO OCOOBIX JOCTIDKEHHIA, B HEM B TO XK€ BPEMsI COXPAHSETCS XPOHOJIOTHYECKas
MOCIIEIOBATEIIHLHOCTD U3JIOKEHHSI TPYIOBOTO CTaXka M 00pa30BaHUsI.

LemeBoe pe3roMe 3amoJHSAETCS TOT/A, KOTJa BHAUMaHUE COCPENOTAYMBaETCs Ha COMCKa-
HUU OTPEACTICHHON JOJKHOCTH U 3alPOC TOAKPEIUIIETCS U3JI0KEHUEM 3HAHUHA U CTIOCOOHOCTEH.
AxazeMrudecKkoe pe3roMe MCIOIB3YeTCs UTS MIOUCKa MPOodeccopeKo- Mpero1aBaTelbckoil pado-
Tbl. CaMOCTOSATETBFHYIO YaCTh TAKOTO PE3IOME COCTABJISIET MEPEeYeHb HAyUYHBIX paboT U myOauKa-
LMW, HAyYHBIX TOCTUKEHUH, HArpaJ v 3BaHUM.

OcHOBHBIE TTpaBUJIa COCTABJICHUS PE3IOME — ATO aKKYPaTHOCTh 3aroJHEHUs (OMHOKH Oy-
IyT OTPUIIATEIBHO CKAa3bIBaThCS HA Balleil peryTanuu), JaKOHUYHOCTh (HE HY)KHO JIeNaTh €ro
OoJsiee 2 CTpaHMI] CTAaHAAPTHOTO MAIIMHHOTO TEKCTA) M, KOHEYHO, MPaBIUBOCTH (OTKPOBEHHO
Jo’kHast HHGOPMAIIHUS TIPHU JJUIHOU BCTpeUe 00s3aTEILHO MTPOSIBUTCS ).

Pe3tome cnenyer coCTaBisTh MO CIAEAYIOMIEMY IIJIaHY:

1. 3aronoBok - cienyet ykazath @HO (He CTOUT MUCATh TaM CJIOBO «PE3IOMEY).

2. YKaxuTe 1ejb, KOTOPYIO BBl IIPECeayeTe B Mpoliecce MOUcKa paboThl.

3. Ilepeuncnure cBOU JIMYHBIEC JTaHHBIE — JOMAIIHUM ajpec, TeaeQOHHBbII HOMEp, CBOE
CeMeiHOe MOJIOKEHHE.

4. B XpOHOJIOTHYECKOM MOPSJKE, HAYMHASL C MOCIEIHEr0 MeCTa padOThl, MEPEUUCIUTE
MecTa cBoeil paboThl, ¢ 003aTeNIbHBIM YKa3aHUEM JaT U 3aHUMAEMbIX JOJDKHOCTEH. BhimyckHu-
KM yueOHBIX 3aBeJIeHHI 0e3 ombITa paboThl MOTYT KPaTKO YKa3aTh HEKOTOPYIO MHGOPMAIUIO O
MIPaKTHKE, KOTOPYIO OHHU MPOXOAUIN HA TOM WJIA HHOM IMPEANPUATHH BO BpeMs y4EObI — HAIpH-
Mep, PO/l BHIMIOJIHIEMOM AeATeIbHOCTH U HaBBIKH, IOJyYEHHBIC ITPH 3TOM.

5. [lepeuncnure 3akOHYEHHbIE BaMU Y4eOHBIE 3aBe/IeHUS C JaTaMu Y4€ObI (IpUuéM xKe-
JaTeNbHO MX Ha3BaHUs JaBaTh MOJHOCTHIO, @ HE aO0OpeBHATypOit).

6. B KoHIIE yKa)KUTE HEKOTOPYIO NOTOJHUTENbHYIO WH(OpPMALINIO, TaK WU WHAYe BbI-
TOJIHO XapaKTePU3YIOIIYI0 Bac. ITO MOTYT ObITh HHOCTPAHHBIE S3bIKM, KOTOPBIMH BbI BIIaJI€ETe,
YPOBEHb OCBOCHUSI KOMIIbIOTEpPA, HAIMYME BOJUTEIBCKUX MPaB, JUUYHOCTHBIE XapaKTEPUCTHKU
(akKypaTHOCTB, XOpoIas 00y4aemMocTh U T.1.). O0beM u TpeOoBaHUS K 0(POPMIIEHHUIO pe3toMe

Heo0xoauMo npogyMaTh HECKOJIBKO BApUAHTOB pE3IOME - JJIsl OTHPABICHMS MO MOYTe
(MM Bpy4eHUS JHMYHO), MO (akcy, B 3JIEKTPOHHOM Buje no E-mail. OqHako TEKCThI TOJKHBI
ObITh MJICHTHYHBIMH. Paznmuuatecs MoxkeT odopmileHHE - yOauyHO moaoOpaHHas (ortorpadus
YKpacuT pe3loMe, HO MoIyMaiiTe, Kak OHa Oy/IeT BBITJISIETh, OJy4eHHas 1o (akcy.

1. ITepBoe He3pIONIEMOE NPABUIIO - 0OBEM pe3IOME HE MOXKET MPEBBIIIATh OAHOM, MaKCcH-
MyM JBYX cTpaHuI] popmara A4, mpudem KelaTelbHO, YTOOBI KITF0UeBast HHPOPMAIIHS HAXOIH-
Jach Ha nepBoi crpanuue. Eciu ske 00beM 3TOro He Mo3BOJSET, TO MOAyMaiTe, Kakoi HHGOP-
Mariei Bbl MOXeTe MoxepTBoBaTh. OHAKO, €CIM y YeloBeKa OOJBLION OMBIT paboTHI, 3TO CO-
3/1aeT ONpe/IETICHHBIE CIIOKHOCTU M OTPaHUYEHHUs, HO TIPU Habope pe3toMe Ha KOMITbIOTEpE, €CTh
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BO3MOKHOCTh OOOWTH 3TO MPABUIIO: U3MEHHUTE pa3Mep IIPHUQTaA, XOTS 3TO U HE KeJIaTeIbHO - pe-
3I0M€ JIOJDKHO YMTATHCS JIETKO.

2. Ecnn pe3toMe 3aHUMaeT 00JIbIIe OJTHON CTPAaHHIIbI, B KOHIIE CTPAHUI] YKa3bIBAETCs, YTO
MPOJI0JDKEHHE HAaXOAMUTCS Ha cliedyromeM jucre. Ha Bcex nmcTax, KpoMe MEepBOro ImevyaraeTcs
HOMEp JIUCTA M YKa3bIBACTCS (haMUIIHSL.

3. Ecnin mo o6beMy pe3toMe MOJydrioch Ha OJHY HETOJIHYIO CTPAHHUILY, WH(OPMAIIHIO
HEOO0XOIMMO PACIIOJIOKUTH TaK, YTOOBI CTPAaHHIIA OblJIa TIOJTHOCTHIO 3aHSATA TEKCTOM.

4. YtoObl HammcaTh "mpaBHIbHOE" pe3ioMe, HEOOXOAMMO HCIOJIB30BaTh OJWH IIPHQT,
xemarenbHo Times New Roman mu6o xe Arial. MHOXecTBO mpu(TOB pa3HBIX pa3Me- poOB He-
yrtabenbHbl! CTpOruii CTHIIb 0POPMIICHHUS - HETPEMEHHOE YCIIOBHE.

5. Uro kacaercs pasmepa mpudra, TO CTaHAAPTHBIM IS pe3loMe cuuTaeTcs wpudt 12-
ro pasmepa. Heo6xoanmo, 4ToObI Bce CoIepKUMOE ObLIIO OJTHOTO pa3Mepa.

6. Kaxx1e1id pasien pe3roMe J0DKEH OBITh OTIENIEH OT IPEAbIIyIIEro.

7. 3aroJIOBKH JIy4IIll€ BBIACISTH >KUPHBIM W/HIIH TI0TY€PKUBAHUEM.

8. Pe3toMe OIKHO OBITH HAITMCAHO MPOCTHIM SI3BIKOM.

9. Jlns MOKyMEHTOB TaKOTO THIA PEKOMEHIYeTCs CIEQyIoas pa3MeTKa CTPAHMIIBI:
BEpXHee MoJie - 2 cM, MpaBoe - 2 cM, HIKHEE - 2 cM, JeBoe 2,5 cM. JlomyckaeTcsi Cy:KeHue MoJs
Ha CaHTUMETP M BMECTO CTaHJapTHOro 12-ro pasmepa mipudra ucnonaszoBanue 10-ro. B o xe
BpeMsi BapHaHT C YMEHBIICHHEM MmpudTa MpHEeMIIEM TOJILKO B TOM CiIydae, eClid pe3toMe OyaeT
oTmpariieHo paboToxartento mo E-mail-y wim BpydeHo nauuHo. B ciyuae oTmpaBieHUs pe3iome
o ¢axcy, pasmep mpudTa MeHblle 12 yydine He HCIOJIB30BaTh, HHAYE PE3IOME HEBO3MOXKHO
OyZeT MpoYuTaTh.

10. [yig pe3roMe HCIob3yeTcs: Oymara 0eoro 1mBeTa, XOpoIrero KauyecTna.

JAEJIOBAS UTPA «Mcnosib30BaHNEe HHCTPYMEHTOB OLIEHKH IEPCOHAJIAY.

3amanue 1. B cooTBeTcTBHM ¢ TIpOdHIIEM ITODKHOCTH, pa3paboTaHHOM Ha MPEIbIIYIIeM
3aHATUH, CHOPMYITUPYHTE MOPSIIOK U BOMPOCH ISl MHTEPBbIO MO KOMIETEHLUSIM C HUCIOJIb30-
BaHueM TexHUKH PARLA 1o oTOOpy KaHAMIATOB HA YKa3aHHYIO JOJKHOCTH. (CTYIEHTHI pabo-
tatoTr B mapax). wmoxenb PARLA PROBLEM (Ilpo6mema) —ACTION(/etictBus) —
RESULT(Pe3ynbrat) —-LEARNED (HoBsie 3Hanus1, HaBbiku uiau onbiT) —APPLIED (ITpumene-
HUE HOBBIX 3HaHHM, HABBIKOB W OMbITa) [lopsok HHTEPBBIO:

ar Ne 1 - otkpbrTiie TemMbl Heo0X0auMO MpOsSICHUTH, OCHOBHBIE 00SI3aHHOCTH U COJIEP-
*aHue paboThl KaHIUAATA.

[dar Ne 2 - BbISICHEHHE CTaHJAPTOB JAEATEIHHOCTH BBISCHSAIOTCS KPUTEPUHU YCIEHIHOTO
BBITIOJIHEHUST JaHHON paboThl, a TaK)Ke HACKOJIbKO JESTENIbHOCTh KaHAWJaTa COOTBETCTBYET
NpUHATHIM cTaHaapTaMm. [Ipumep: KakoBbl KpuTepuu YCIEIIHOTO BBIMOJIHEHHS 3TOM pabOThI?
Hackonbko Bama nesTenbHOCTh UM COOTBETCTBYET? DTH BOMPOCHI MO3BOJSIOT yXKE Ha PaHHUX
JTamax MHTEPBBIO MPOJIEMOHCTPUPOBATDH, YTO 00- CyKJIeHHE OyIeT MPOXOIUTh MOJ YIJIOM aHa-
JIU3a YCIEIIHOCTH BBITIOJHEHUS paOOTHI.

IITar Ne 3 - aHamu3 pocTkeHni ¢ moMombio Moaenn PARLA AHamn3 DOCTIKEHUH KaH-
munata. [Ipumep: Pacckaxkute MHe, oXkanyiicta o ciaydae U3 Balleil MpakTUKU Korjaa Bel camu
MOCTa- BUJIM Mepes co00 OIpeieIeHHYIO 1IeNb U JOCTUTIHN ee?

1) B dem cocrosina npoGiema, Kakyro 3aaady MpHUILIOCh PEIIUuTh Kanauaaty. OObru-
HO JOCTH)KEHHUS SIBJISIIOTCS pPellleHueM Kakou-1ubo mpoOnemMsl. [Ipu 3ToM BBISCHSIOTCS (DaKThI:
CyTh U KOHTEKCT CUTYAIllH, 33J1a4i, CPOKH, KTO ObLJI B HEE BOBJICUEH, POJIb KaHAUIATa (ero Jei-
CTBHUE U TIOBEJIEHUE B 3TON KOHKpeTHOU cutyanun). C 3TOH 1enbo (eciu He0OX0AUMO) 3aaiiTe
YTOYHSIOIINE BOMPOCHL: - UTo 3TO ObUIM 3a 00cTOsITENbCTBA (cuTyanus)? - B uem Oblia cyTh
9TO# cuTyanuu (npobiemsl)? - B uem Oblna cneunguka sToi cutyanuu? - Kakue 3amaun nepen
Bamu crosuiu? - Uto ObIJI0 OCHOBHOM TPYAHOCTHIO?

2) BrrsicHsitoTest (hakThl: UTO KOHKPETHO, KaK U B KaKOW MOCJIEeI0BATEIBHOCTH OBLIO
caenano. BaxHo, 4to ObI peus mna o S, a He Mbl. OOpaiiaercs BHUMaHUE Ha TO, KAKOE BPeMs
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UCTOJB3yeT KaHIUIAT B CBOEM pacckasze - Mpolesiiee, HacTosmee win oyaymee. Crnemyer 00-
pamaTh BHUMaHUE TaK)Ke Ha TO, YTO HE ObUIO cleaHo WiM cka3aHo. C 3TOH LeNblo 3a1aloTcs
yTouHstomue Bonpockl: - KonkperHo, uro Bel cnenanu... - Onuimunre KOHKPETHO, Kak Bbl cie-
Janu 3710... - Yro Bel caenanu cHavana, 4to - 3aTeM... - Pacckaxkure, kakue maru Bel npeanpu-
HSUIH...

3) [Momy4yenne mHPOpPMALIMIO O TOM, YeM 3aBepHimiachk curyanus. KakoB Obu1 pe-
3ynbTaT? HeoOxoammo yOeauThesl, 9YTO MOMYYEHHBIH pe3yabTaT IeHCTBUTENBHO CBUACTEIBCTRY-
€T O JOCTHUXXEHHH. BBISCHSIOTCS KOHKPETHBbIE AETalu - JaThl, KOJWYECTBEHHbBIE PE3yJbTaThl,
OIIEHKA CO CTOPOHBI PYKOBOJICTBA (MTapTHEPOB, KoJuier) U T.1. C 3TOM 1eNbI0 (€cIi He0OXOAMMO)
3aJlaiiTe yTOYHSIOLINE BOIPOCHL: - B ueM KOHKpeTHO 3akitoyancs pe3ynbrar? - C NOMOIIbIO Ka-
KHUX KOJMYECTBEHHBIX MMOKa3aTejaell MOKHO OLIEHUTh pe3yapTaTr? - KakoBa Obula KauecTBEHHAas
oreHka...? - Kakum obpazom Bsl y3Hanmm, yto Bamm neiictBus 6pumu 3ddexruBapiMu? - Kakyto
o0paTHyto cBs3b Bbl mosyuniu ot ...7 - Kakoit Obuta peakimsi?

4) AHanus, cMOr JIM KaHIUAAT NpUOOPECTH Kakue-ITu00 HOBbIE 3HAHUS, HABbIKU WUJIU
OMBIT Oarosapsi pelieHnIo JaHHOM npoOiaeMbl. BakHO BBISICHUTB, CMOT JIM KaHIUAAT Ipuoope-
CTH TaKW€ 3HAHUS WUJIM OMBIT, KOTOPhIE MOTYT OBbITh NMPUMEHEHHI Ha npakTtuke. C 3ToH 1enbio
(ecnin HEOOX0AMMO) 3a/IaliTe YTOUHSIONIUE BOTIPOCHL: - UeMy oTa cutyanus Bac nayuuna? - Ka-
KM€ KOHKpeTHble HOBble 3HaHUs Bbl nmpuoOpenu? - Kakoii BeiBoa Bol caenanu? - Kakoii onsit
Bsr n3Bnexnu?

5) [Tonyuenue nudopmanyu 0 TOM, CMOT JIM KaHAUJAT IPUMEHUTH MOTY4YE€HHbIE HO-
BbI€ 3HAHUS, HABBIKM WM ONBIT Ha npakTuke. - Kak Bol ucnonb3oBanyu (MpUMeHWIIN) 3TH 3HAHUS
B nanpHennieM? - B yeM KOHKpeTHO nposiBuics Bamr HOBBIM onbiT? - C 4eM KOHKpPETHO Bal
CMOTJIM CIPaBUThCA Ojaroaapsi HOBOMY ONBITY (3HaHUAM)? - B ueM 3akitodyaercs pa3HHIIA MEX-
Iy TeM, Kak BbI ... panplie u Teneps?

[ar Ne 4 - unentudukanus komneteHud. Kanauaar 1omkeH 0ObSICHUTD, YTO JIC)KUT B
ocHOBe AocTmkeHui. [IpeumymiectBa nanHoro moaxona: [To3BossieT «mepeBeCTH NOCTHKEHUS
(axThl) B moBeAeHUYECKUE TEPMHUHBL. «bpems» MHTepHpeTanuu JeKUT Ha KaHAWIaTe, a HE Ha
uHTepBbioepe. [103BOJIsIET MHTEPBBIOEPY OCTaBaThCsl OOBEKTUBHBIM M MPEJOXpPaHSIET €ro OT
CIIMIIKOM OBICTPOrO BbIHECEHUS CyxJeHui. CyliecTByeT ABa THUIA BOIPOCOB JUIsSl BHISIBICHUS
HEMOCPEJCTBEHHO MPUCYLIUX KaHIUAATy KOMIIETEHIIUN. JTO - «IpsMas CaMOOLEHKa» U «OIeH-
Ka TpeTbeil cropoHb. «IIpsiMasi camooLieHKay.

[Tpumep: [Touemy, kak Bbl nymaere, Bel cMorim cripaBUThCA € 3TUM 3a1aHueM? «OLieHKa
TpeTbeil cTopoHbl». Kanaumata AOKEH B3TJSHYTh HA ONPEICIIEHHOE JOCTIKEHHE WM (PaKT
rJ1a3aMH IpYroro 4eioBeka.

[Ipumep: Ecnu st oOpatrych K ... ¢ BOIpocoM, nouemy Bam ynanoch ycnemHo cupaBUTbCS
C 3TUM 3aJlaHueM, TO Kak BbI qymaere, 4To oH OTBETHUT?

[Mar Ne 5 - moATBep > AeHHUE BBIABICHHBIX KOMIeTeHIH. [loaTBepx)aeHneM CyiecTBO-
BaHUA TOW WM MHOW KOMIIETEHIIMU CIY>KUT CHJIbHOE WJIM TIOBTOPSIIOIIEECS B TEYEHHUE BCETO MH-
TEPBBIO JIOKA3aTEIIbCTBO KOMIIETCHIIMU. B TeueHne MHTEPBBIO, KOTJa KaHIUAAT UMEET BO3MOXK-
HOCTbh OTBETUThH HA BOIPOCHI, KACAIOUIUECS TUPOKOTO CHEKTPa CUTYAI[Hil, UCTHUHHBIE KOMIIETEH -
1uu OyayT oOHapyXUBaThCS C MOBTOpsIONIElica yacToToil. Ha mpumep, ecnu kanauaar obnaaaer
KOMIIETEHIMeH "MOTHUBHUpPOBATh APYrux'", TO 3Ta MOBEACHYECKas KOMIIETCHIIUS IMPOSIBUTCSA HE
TOJIBKO B OTBETE Ha creruduueckuii Bonpoc. s moATBepKAeHUS BBISIBICHHBIX KOMITETCHIUN
MIONPOCUTE KaHIUAAaTa IPUBECTH JOTIOIHUTEIbHBIE IPUMEPBI COOTBETCTBYIOLIETO MOBEACHHUS.

3ananue 2. B cooTBeTCTBHM ¢ MpoduiaeM JOKHOCTH, pa3pabOTaHHOM Ha MpeablIyIeM
3aHATUH, CHOPMYIUPYHTE MOPSAJOK U BOIPOCH! ISl CUTYAlIMOHHOTO MHTEPBbIO. CHUTYaIlMOHHOE
UHTEPBBIO — UHTEPBBIO, B KOTOPOM KaHAMJATY AAETCS BO3MOXKHOCTh BHIOPATh MEXIy pas3ind-
HbIMHU (akTopamH (1 cuTyarus) UM NpoAeMOHCTPUPOBATh CUCTEMY LIEHHOCTEH (2 cuTyarus).

Hanpuwmep, IlpencraBere cebe, 4To BbI OJHOBPEMEHHO IMOJIYYHIIM JBa MPEAJIOKEHUS OT
pabotonareneit. Kakumu OyayT kpuTepun Baiero Bpioopa?
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BaMm Hy»HO BBIOpaTh MEXKIY IBYMS CHCTEMaMH OILIAThl TPyJa: B IEPBOM CIIydae 3TO
BBICOKHMI OKJIaJ, HO 0€3 BO3MOHOCTH IOJIy4aTh KOMHUCCHOHHBIC, BO BTOPOM - OoJiee HHU3KUI
OKJIaJl, HO C OY€Hb BEICOKMMHU KOMHCCHOHHBIMHU.

Takxum oOpa3om, BO BTOPOM CITydae COBOKYITHBIN JIOXO MOXKET ObITh TOPA3/I0 BHIIIE, YEM
B [IEPBOM, OJIHAKO BTOpAsi CUTyaIUsl IPEOCTABIISCTCS MEHEE CTAOMILHOM.

VY Bac umeercst BHIOOpP: paboTaTh C Y)K€ UMEIOIIUMUCS KIMEHTAMU U TOJJIEPKUBATH CY-
HIECTBYIOUIYIO CETh COBITA WJIM MCKAaTh KJIMEHTOB B HOBOM peruoHe. Bo3HarpaxkieHnue B 00oux
citydasix OyeT OJMHAKOBBIM.

Uto BBI npeanourere U nmoyemy? Bee 3Tu cutyaliuu mo3BOJISIIOT BBISIBUTh OCHOBHBIE MO-
TUBATOPHI MPU BHIOOPE BUJIA JEATEIHHOCTH.

HNuTepnperanus B TaHHOM CJy4yae IOCTAaTOYHA NMPOCTA U CBOJUTCS K NPSMOMY OIIpEHE-
JICHHIO MOTHBATOPOB.

[Ipu nemoHCTpanuu KaHIUJATOM €r0 CUCTEMbI LEHHOCTEH MOYXHO ONPEACIINTh, KAKOW
TUI KOPHNOPATUBHOW KYJAbTYPhl M B3aUMOOTHOIIEHUN MEXIY JIFOABMHU SIBISETCS I HETO J0-
MTOJTHUTEIHHBIM MOTHBAIIMOHHBIM (DaKTOPOM.
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Cnucox BONMPOCOB K 324€eTy MO JUCHUILIHHE
«YrnpaBJieHHe TepPCOHATIOM
3auer sBnsieTcs GOpMOii aTTecTaluy Mo IUCHUILIMHE. B X01e 3adera cTylIeHTy Heo0Xo-
MO OTBETHTH Ha SK3aMEHAIIMOHHBIN OMIIET, co/iepKaluil 1Ba BOIIpoca.

1. Coneprkanue MOHATHI «yIpaBIIEHUE TIEPCOHATIOMY, «YIPABICHUE YETIOBEYECKHUMHU pe-
cypcamm», «KaJIpOBBIA MEHEIKMEHT.

2. YupaBineHHe epCOHANIOM Kak cuctema. Kparkast XapakTepuCcTHKa OCHOBHBIX JIEMEH-
TOB CHCTEMBI YIIPABJICHUS IEPCOHATIOM.

3. Teopus ympaBieHHUs O POJIH YeJIOBEKa B OpraHu3anuu. VICTOpruuecKre ITarbl CTaHOB-
neHus QYHKIUA yIPaBICHHS TEPCOHATIOM.

4. OCHOBHBIC IIIKOJIBI ¥ KOHIICIIIIUYU YIIPABJICHHS IEPCOHAIIOM: «HAYYHOTO YIIPABICHHUS,
«JETIOBEUECKUX OTHOIICHUI, «IEIIOBEYECKUX PECYPCOBY.

5. l'ocynapcTBeHHas ccTeMa YIpaBJiIeHUs TPYIOBBIMH PECypCcaMH.

6. [TpuHIMITEI ¥ METO BT YITPABJICHUS TICPCOHATIOM.

7. CyOBeKkThl ympaBJieHHs TepcoHayioM. Pacripesnenenue o0s3aHHOCTEM MEXIY JIHMHEH -
HBIMH PYKOBOJMTEISIMH U CIICIIUATUCTAMU TI0 YIIPABJICHUIO MTEPCOHATIOM.

8. OpraHu3zalioHHas CTPYKTypa YIpaBIeHHs TepCOHANIOM. DaKTOPBI, OMPEASISIONNe
OpraHU3aIMOHHYIO CTPYKTYPY YIPaBICHHS ITEPCOHATIOM.

9. ®opmupoBaHUE CTPYKTYPHBIX IMOAPA3ACICHUN CHCTEMBI YIPABICHHS IIEPCOHAIIOM.
Mertoanyeckoe ¥ HOPMAaTHBHOE OOECIEYeHHE TPOCKTHPOBAHUS OPTaHU3AIMOHHBIX CTPYKTYD
yIIpaBJICHUS TIEPCOHATIOM.

10. KagpoBoe oOecriedeHIe CHCTEMBI YITPABICHUS ITEPCOHATIOM.

11. Coneprxanue noHATUs «puiiocodus ynpapieHus: nepcoHaiom». Bapuantsl ¢unoco-
¢buu ynpaBieHus nmepcoHanoM. BHemHue u BHyTpeHHHUE (DakTOphl, BiUsAomUe Ha GUIocoduro
YIIpaBJICHUS TIEPCOHATIOM.

12. Crpaterusi ynpaBieHHs TEPCOHAJIOM KakK OCHOBAa KaJpOBOW TOJUTHUKH. 3HAYCHHE
pa3paboTKU U 3a/1a4H KaJpOBOW MOJIUTHKH.

13. DnemeHTHI (COCTaBHBIC YACTH) KaJPOBOW MOJMTHKH. MeCcTO KaapOBOW TOJUTHKH B
pa3paboTKe ynpaBICHUYECKUX PEIICHUH.

14. Meroandeckre OCHOBHI ITOATOTOBKH KaJAPOBOH IMOJUTHKH OPTaHU3AIHH.

15. TexHHKa TUIAHUPOBAHHS TIOTPEOHOCTH B MEPCOHAJIE, TUIAHUPOBAHHS TIPOU3BOIUTEIb-
HOCTH TpyJa U APYIHX IMOKa3aTeyien 1o TpyIy.

16. Teoperudeckue OCHOBBI OIOPKETUPOBAHMS YIPABICHHS NEpcOHanIoM. busHec—Iuian
0 MEPCOHATY KaK OCHOBA OOPKETHPOBAHHSI.

17. Texnonorus pa3paboTku 010 KETa pacXoJ0B Ha IEPCOHAIL.

18. CymHocTh ¥ 33129y onpeieieHUs TPeOOBaHMI K KaH/IUIaTaM.

19. JoxymenTanbHOE oopmiieHre onrcaHus paboThl U TpeOOBAHUM K KaHIAaTaM.

20. Ienw u 3amaun Habopa nmepcoHana. Mero sl Habopa epcoHaa.

21. Dramnbl 1 MeToAbI 0TOOpPa nepcoHana. Opranuzanus npuema nepconana. Cobimrose-
HUE MPABOBBIX HOPM IIPH MIPHUEME.

22. Opranu3anys BEICBOOOXKICHUS ITepcoHaa.

23. BBezneHue B JOHKHOCTh (OPUEHTAIUS): CYIIHOCTb, 11€Th, 3a1a4H, popmbl. OpraHusa-
1Us yIpaBieHus npodopueHTanrei nepcoHana.

24. CymHOCTb, IIeNTK ¥ 3Tallbl aJanTaiuy nepcoHana. Bunusl u cogepkanue agantaiuu
MepcoHaa B 3aBUCMMOCTH OT O0BEKTa U MPEAMETa yIpaBICHHUS.

25. ®akTopHkI, BIUSIONIUE HA CKOPOCTH a/IallTAIIMOHHBIX MPOIECCOB. Y CIOBUS YCIIEUTHOM
a/IanTaIyu.

26. OpraHu3allMOHHBI MEXaHM3M YIpPAaBIEHHUS MPOIECCOM aJamnTallii IepcoHaia.
CTpyKTypHBIE 2JIEMEHTHI OpTaHU3aIH TPYJOBOM alalTaI[UH.

27. TexHonorus mporecca ynpasieHus aaantauueid. MupopmanmonHoe obecrieueHue
mpolecca yrnpaBlieHUs afanTanuei.
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28. OcoOeHHOCTH amanTanyu pykoBoaurtesnei. CTpaTeruu Havajga pabOThl B HOBOM
JOJDKHOCTH.

29. CymHoCTb, IeNH, aIbTEPHATUBBI U ATalbl 0O0y4YeHHUs INEepcoHaNa B OpraHHU3alvu.
Oco6enHocTr 00y4eHus! B3POCIBIX.

30. Mecto oOyueHust B CUCTEME yrpaBlieHUs iepcoHaioM. OpraHu3aioHHas CTPYKTypa
1 GYHKIUH TTOApa3AeIeHUN 0 00yIEHHUIO IepCOHAA.

31. Dranbl U METOIBI 0OYUCHUS TICPCOHAA.

32. CymHOCTb aTTEeCTaIMX 1 JeJIOBOM OIICHKH ITePCOHAA.

33. Lenu oneHku nepconana. MecTo OLIEHKU B CHCTEME YIPABJICHUS TIEPCOHAITIOM.

34. OOBeKTHI U CYOBEKTHI A€T0BOM OIICHKH ITEPCOHANA.

35. I'pynnupoBka, 0TOOp M coJiepKaHue NMoKa3aTeIel OIeHKN IiepcoHana. MeTo b o1ie-
HUBAHMS [IEPCOHATIA.

36. Coneprxanue npodeccHOHaTBFHON 1 BHYTPHOPTraHU3AIIMOHHON Kapbephl, CITy>KEOHOTO
TIPOIBMKEHHUSL.

37. TlpuHIUTIBI OpraHW3aAIUN YIIPABICHUS JI0BON Kapbepol. IHCTpyMeHTapuil yripas-
JIEHUs JIEJI0BOW Kapbepou.

38. Drambl 1€70BOI Kapbhephl, HX COJIEpKaHUeE.

39. CymHOCTh CITy’KeOHO-TIPO(PECCHOHATBHOTO TMPOJBIKEHHS PaOOTHUKA. DTambl CITy-
XKeOHO-TTPO(HECCHOHATBLHOTO TPOBHKEHUS.

40. CymHOCTh KaJpoBoro pe3epna. Llenn hopMupoBaHUs KaJIJpOBOTO pe3epBa. DTallbl pa-
00THI IO POPMHUPOBAHHUIO KAJPOBOTO Pe3epBa.

41. TInanupoBaHUE U OpraHu3aIys padoThl C pe3epBoM KaapoB. KoHTposs 3a paboToii ¢
KaJ[pOBBIM PE3EPBOM.

42. CymHOCTh MOTHBAITUH TIEPCOHATIA.

43. CymniHOCTh COJIepKaTelIbHBIX TEOPHUA MOTHBAIINH.

44, OcoOeHHOCTH MPOIIECCYATbHBIX TEOPUA MOTHBAIINH.

45. KoHueniuu NoBbIIIeHUSI BHYTPEHHEH MOTHUBALIUY.

46. Ponp ycnoBuid Tpyaa mepcoHajga M ONTUMAIBHOTO PeXUMa paOOThI JUIsl BHYTPEHHEH
MOTHBaIUMK MepcoHana. dopmMupoBaHUe MPEIAHHOCTH OpPraHHU3allMM W CO3HATEIbHOW AUCLH-
TUTMHBI TPYy/Aa.

47. OCHOBBI IOCTPOCHUSI CUCTEMBI CTUMYIHPOBaHUs NepcoHana. GopMbl CTUMYIUPOBA-
HUS U UX COOTBETCTBHE MOTHBALIMOHHBIM THIaM. BapuanTsl npumenenus mMojenu «MoTtupanusi-
Crumymn».

48. MeTtopl OLIEHKM PE3y/IbTaTOB YIpaBlieHUs NepcoHanoM. HampaBneHus: oLeHKH: pe-
3yNbTaTUBHOCTH, 3 (PEKTUBHOCTD, MOJIE3HOCTD.

49. Tlokazarenu pe3ylnbTaTUBHOCTH, 3()()EKTUBHOCTH U TOJE3HOCTU YIPABJICHUS MEPCO-
HaJoM.

50. DxoHOMHUYECKas CYIIHOCTh 3aTpaT Ha MEPCOHAL. 3a/ayd ydeTa, aHalIu3a U IUIaHupo-
BaHUS 3aTpaT HA MEPCOHAL.

51. PactropskeHue TpyaoBOro J0TOBOpA.

52. Atrectanus: NOpsAAOK IPOBEICHHS, OCHOBHBIE JTAIIbI.

53. OCHOBHBIE 1€ CUCTEMBI YIPaBIECHUS IEPCOHATIOM OpPTaHU3aAIIH.

54. Ouenka 3¢ (eKTUBHOCTH YIIPaBIICHUS MPEIIPUITHEM.

55. Teopuu noBeieHNs Y€IOBEKA B OpraHU3aIHH.

56. IIpodeccronanpHas ¥ opraHu3allMOHHAs aJanTalys NepcoHaa.

57. MoTuBaius NOBeICHHs B MIPOLIECCe TPYAOBON AEATEILHOCTH.

58. Tlox6op nepconana u MpopOpHESHTAIIHSL.

59. Paborta ¢ kaipOBBIM pe3epBOM, INIAHUPOBAHUE JIETIOBON Kapbephbl.

60. Cocras, 11em 1 (PyHKIIMU OCHOBHBIX 110 Ipa3/IeNIeHHH CTyObl YIIPaBJIEHUS IIEPCOHATIOM.
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Tpunooicenue 2

K pabouetl npocpamme

Hepeltenb OUCHOUYHbBIX cpedcme no Oucuunﬂune

« anaeﬂenue nepconaiom)

HaumenoBanue I )
Ne | oreroumoro cpert- KpaTkas xapakTepucTrKa O€HOYHOIO PCACTABICHAC OLICHOY
oC U cpeacTBa Horo cpenctea B POC
JenoBast u/unu poiie- (CoBMECTHasI IEATEIBHOCTh Tpynnbl o0y4a- | Tema (mpobiema), KOHIIETI-
1. Basi UTpa FOLLMXCS U I1€JarOrM4eCKOro paboTHHUKA 10T IUs1, POJIA ¥ OXKUTACMBII
(aAN) VIPABJICHUEM TE€JarOTHYECKOTO PAa0OTHUKA | pe3ysIbTaT MO KaxI0W Urpe
[IpoGnemMHOe 3amanue, B KOTOpOM OOyd4aro-
Keiic-3agauga [HCMYCA TIPCILTATatoT OCMBICIHTE pealbHYIO 3amanust 1S pereHus Kewc-
2. (K-3) po¢decCHuoHaNbHO- OPUEHTUPOBAHHYIO CH- -
TyaIio, HeOOXOAUMYIO Ul PEUICHUs IaH-
HOU TTPOOJIEMBI.
[IpoyKT camocTOsITENbHOM paboOThl CTyEHTA,
Toxnaz, [PEICTaBISIONINI cO00N MyOJUYHOE BBICTY-
3 cooBmer e JIEHAE 1O TIPENCTABICHUIO TONYIEHHBIX pey Tewmbl JIOKJI2JI0B,
(10) BY/ILTATOB PEIEHUS OTpPeNeNeHHON yqe6H0: COOOIICHUIA
MPaKTUYECKOW,  y4eOHO-UCCIIEe0BATENHLCKOY
W HAYYHOU TE€MBbI
CpencTtBo KOHTpOJISl, OpPraHM30BaHHOE Kak
crenuanbHas Oecela MeNaroruyeckoro pa-
YCTHBIN onipoc  |OOTHHMKA ¢ 00y4aroIMMCsl Ha TE€MBI, CBs3aH- Bonpocsl no
4. cobeceioBaHne, [HblE ¢ M3y4aeMOM MMCLUIUIMHOM, M paccuu- | TeMam/pasjenam JAUCIHu-
(YO) TaHHOE Ha BBISICHEHHWE O00beMa 3HAHWKA 00Y- IJIMHBI
YAIOIIEroCs M0 ONpPECIICHHOMY pa3/eny, Te-
Me, Tpo0JIeMe | T.11.
Cucrema CTaHAApTU3UPOBAHHBIX 3a/IaHUH,
5 Tecr M03BOJAIONIAA ABTOMATH3HPOBAT NPOUEAYPY | gy recTOBLIX 3aMAHM
(T) W3MEPEHHS YPOBHS 3HAHMK M yMEHHH 00y-

Jarocrocs.
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CTpykTypa U cojiep:KaHue TUCIUIIUHBI «YPaBJIeHNEe MEePCOHATIOM) M0 HANIPABJIEHUIO MOAT0TOBKH
23.05.01 «Ha3emHBbIe TPAHCTIOPTHO-TEXHOJOTHYECKHE CPeACTBAY (cnenuanuct) ouHas ¢popma odydenns, 2021 rox nabopa

[Tpunoxenue 3.

Buasbi yueOHoil padoThl,

. DopMBI
o < BKJIIOYAsI CAMOCTOSATETbHYIO Buabl camocTosiTeIbHOM padoThI aTTe-
Ne 5 E = padoTy CTY/IEHTOB, CTY/IEHTOB craumm
Paznen S X § U TPYA0EMKOCTDb B Yacax f
n 5]
W o 2 g Joxnan
J I/C | Jlag | CPC | KCP | K.P. | K.IL. | PI'P | Ipesen- | K/p| I 3
TAHUsA
1 Tema 1. YpaBneHne nepcoHaaoM OpraHu3aliui 7 1-2 2 2 4
2. Tema 2. Merosl 0TOOpa TIepcoHAA. 7 3-4 2 2 4
3 Tema 3. AHanu3 U OlCHKA 3asiBUTEIBHBIX JOKYMEHTOB 7 5.6 5 5 4
pH 0TOOpE mepcoHania.
4. Tema 4. OT60p nIepcoHaa ¢ MOMOIIBI0 COOSCEIOBAHUS 7 7-8 2 2 4
5 Tema 5. OTOop mepcoHasa ¢ MOMOIIBIO TECTOB M IIPO- 7 9-10 2 2 4
(becCHOHATBHOTO UCTIBITAHUS
6. Tema 6. YnpapieHue aganTamnueii IepcoHaia. 7 11 1 1 2
7 Tema 7. Onpenenenne mMOTpeOHOCTH B OOYYEHHUU TIEp- 7 12 1 1 2
COHAJIA.
Tema 8. Llenn u meroap! 00y4deHns nepconana. OmeHka
8 7 13 1 1 2
3¢ hexTuBHOCTH O0yUECHHUS.
9 Tema 9. CuctemMa OLEHKU PE3YJIbTATOB ACATEIBHOCTH U 7 14 1 1 2
TIOBEICHNUS TIepCOoHaIa.
10 Tema 10. IlokazaTtenn u MeTOOBI OLIEHKHA PE3YIHTATOB 7 15 1 1 5
JEATETBHOCTH U TTOBEICHUS TIepCOHaIa
11 | Tema 11. YmpaieHre Kapbepoit 7 16 1 1 2
12 | Tema 12. 3atpaTsl Ha IepCOHAJ OpraHU3ALMN 7 17 1 1 2
13 Tema 13. BrojkeTnpoBaHue 3aTpaT Ha IEPCOHAN Opra- 7 18 1 1 5
HH3aIMA
®dopma aTTecTalUH 7 19-21
Bcero yacoB nmo qucuun/uHe 18 18 36 ++ + +
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	65. Способность человека к труду, совокупность его физических, интеллекту- альных способностей, приобретенных знаний и опыта, которые используются в про- цессе производства товаров и предоставления услуг — это:
	66. При участии в процессе производства и управления персонал делится на:
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	в) планирование, организация, мотивация, контроль, регулирование;
	68. По содержанию осуществления воздействия на исполнителей методы управления персоналом подразделяются на следующие группы:
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