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1. Heaun, 3a1aum U NIVIAHKMPYeMble Pe3yJbTAaThl 00y4eHHUsI M0 TUCHUILINHE

OCHOBHBIMH ~ IIENIIMH ~ OCBOCHHUSI  JUCHUILINHBI  «MHXUHUPHUHT  OM3HEC-TIPOIECCOB
Nunyctpun 4.0» sBistorcs: GopMHUpOBaHWE HAYYHOW Oa3bl 3HAHWUN, YMEHHH, MPEACTaBICHUN 00
YIPaBICHUM IPOLIECCAMU OPTraHU3allMM; OCBOCHHE IPAKTHMUECKHUX HABBIKOB ONMCAHHUS IPOLECCOB
OpraHM3aliM, UX MOCJIEI0BATEIbHOCTH U B3aUMOJEHCTBUS; OBJIAJICHUS METOAAMM pEerilaMEeHTaluu
IIPOLIECCOB.

K ocHOBHBIM 3amauaM OCBOEHHMS JUCHUIUIMHBI «VHXUHUPUHT OU3HEC-TIPOLECCOB
Nupyctpun 4.0» cienyet OTHECTH:

- (opMHpOBaHUE CIIOCOOHOCTEH Yy CTYAEHTOB HMICHTH(HUIMPOBATH OCHOBHBIE MPOIECCHI B
OpraHM3alliy U y4acTBOBAaTh B pa3pabOTKe UX MOJAEIEH;

- (opmupoBaHuEe CIIOCOOHOCTEH Yy CTYAECHTOB pa3pabaTbiBaTh U BHEAPATH JTOKYMEHTHI,
OTMCHIBAIONIME MPOIIECCHl HAa PA3HBIX YPOBHSX YIPABJICHUS, & TOM YHCIIE Ha YPOBHE UCTIOTHUTEIS;

- ¢opMupoBaHHE CHOCOOHOCTEH y CTYIEHTOB MPOBOJUTH MEPOMPUATHS MO YIYUIICHUIO
MIPOLIECCOB OpPraHU3allnu.

OO6yuenue no qucuurumHe «MHxuHUpHHT Ou3HEC-TiponieccoB Mumyctpun 4.0» HanpaBiIeHO

Ha (OpMUPOBAHUE Yy 00YHAIOIIMXCS CAEAYIOIUX KOMIIETEHIIN:

Koa n HauMeHOBaHNEe KOMIIeTeHIU HH}]HKaTOPLI JOCTHIKCHUSA KOMIICTCHIUU

CnocobeH

OIIK-6.
mponeccbl CUCTEM YIIPABJIICHHUA KAa4Y€CTBOM H
cO3aaBaTb HOBBLIC MOACIIH, p33pa6aTBIBaTB n

UICHTU(UIIPOBATH

COBEPILIECHCTBOBATh AJTOPUTMBI U IIPOTPaMMBbI

MNPUMCHUTCIIBHO K 3aJadaM  YIPaBJICHUA

HOIIK-6.1. UnentudunupyeT nporecchl
CUCTEM YIPAaBIICHUSI KaYECTBOM U CO3/1aeT
HOBBIC MOJICIH YIIPABIEHUS IPOIECCAMH.
NOIIK-6.2. Pa3zpabatsiBaet u
COBEPIIECHCTBYET aJITOPUTMBI U IIPOTPAMMBI

Ka4eCTBOM NPUMEHUTEIHHO K 33/1a4aM yIIpaBJICHUS
Ka4eCTBOM.
[TK-2. NIIK-2.1. 3HaeT TexHu4YecKue TpeOoBaHMs,

Cnooco0eH o0ecrieunBaTh
(YHKITHOHHPOBAHHE CUCTEMBI YIIPABICHHS
KaueCTBOM (MEHEDKMEHTA KaueCcTBa)

npeabsBIsieMble K MPOyKIMU (paboTam,
ycllyraM), TEXHUYECKHE XapaKTepUCTHKH,
KOHCTPYKTHBHBIE OCOO€HHOCTH, Ha3HAYEHUE
Y IPUHLUIIBI pabOThI CPEJICTB U3MEPEHU.
NIIK-2.2. YMeeT npUMEHSTh Ha IPAKTHKE
CTaH/JapThI B 00JIACTU CUCTEMBI YIIPABIECHUS
Ka4ecTBOM (MEHE/PKMEHTa KauecTBa) U
CTaHJAPTHI, pEraMeHTUPYIOIINE CUCTEMBI
MEHEKMEHTa U3MEpeHUH (yIpaBiIeHus
U3MEPEHUSIMH ), aKKPEIUTALINUIO, OLEHKY
COOTBETCTBUS, MEHEJKMEHT HAJIC)KHOCTH U
yCTaHaBIIMBAIOIIKE TPEOOBAHUS 110
0€30MacHOCTH.

UTIK-2.3. Brageer HaBbIKaMW OpraHU3alniu
paboT 1o obecredueHuo (HyHKIIMOHUPOBAHUS
CHCTEMBI yIIPaBJIEHUS KAUe€CTBOM
(MEHe/KMEHTa KaueCTBa) C yYETOM OLICHKH
Nepe10BON HayKH U MPAKTUKU U CTpaTeruu




pa3BUTHUS OPraHU3ALMH.

2. MecTo IUCHMILIHHBI B CTPYKTYpe 00pa30BaTe/IbHO NPOrpaMMbl

Huctummuaa «VHXUHUPUHT OW3HEC-TIPOIIECCOB B BBICOKOTEXHOJIOTHYHOM IPOHU3BOJICTBE)
OTHOCUTCS K oOOs3arenbHOM wactm bimoka 1 «/lucnummueel  (MOAYNH)» W BXOJUT B
00pa3oBaTeNbHYIO0 IPOrpaMMy IOATOTOBKM Marucrpa Io HampaBieHuto mnoarotoBku 27.04.02
«YTpaBJieHHE Ka4eCTBOM» U MPOQUII0 MOATOTOBKH «YTpaBICHHE KadyecTBOM B WMHAyCTpuu 4.0»
11 OYHON (OPMBI O0YUEHHSI.

JuctmiumHa «HXUHUPUHT OM3HEC-TIPOIIECCOB B BBICOKOTEXHOJOTHYHOM MPOM3BOJICTBEY
B3aMMOCBSI3aHa JIOTHYECKH M COJIEPKATEIBHO-METOJANYCCKH CO CICAYIONUMH TUCHUTUTMHAMHU H
npaktukamu OOIL:

- CTpaTEeTUUecKoe yIpaBJIeHUe Opranu3aiueil Ha 0a3e MPOSKTHOMN e TeNbHOCTH;

- OMBHEC-TUTAHUPOBAHHUE;

- QyJIUT CHCTEM MEHE/DKMEHTA,;

- METO/IbI TIPUHSATHUS YIIPABICHICCKUX PEIICHUM;

- CTPYKTYPHOE MOJICIMPOBAHHE MPOCKTA;

- JKM3HCHHBIN IUKJI U TUIAHUPOBAHUE MPOCKTOB M MPOrPaMM B BBICOKOTEXHOJOTUIHOM
MIPOM3BOJICTBE.

3. CTpyKTypa U coaep:kaHue TUCHUIIINHBI
OO011ast TpyJ0EMKOCTh JUCIHILIMHBI cocTaBisieT 5 3aueTHbix(e) enunui(bl) (180 yacos).

Nzyuaercs Ha 2 cemectpe oOyuenusa. KypcoBoit mnpoekr. Popma HpOMEKYTOUHOM
aTTecTalluu -3K3aMeH.

3.1  Bwuabl yueOHOii paboTHI H TPYA0EMKOCTh

3.1.1. Oynas popma 00ydeHus

Ne Bux yueBHoii paGoThi KoanuectBo Cemectpbl
n/n 4acoB 2 cemecTp
1 | AyauTtopHble 3aHATHS o4 54
B ToMm uucne:
1.1 | Jlexkuuu 18 18
1.2 | CemuHapCcKUe/IPaKTUIECKUE 3aHATHS 36 36
1.3 | JlaGoparopHble 3aHATHUS 0 0
2 | CamocTrosiTebHasA paboTa 126 126
B Tom uucne:
2.1 | IMoaroToBka u 3amuUTa KypcoOBOTO IMPOEKTa 100 100
2.2 | CamocCTOATENBbHOE U3YUYEeHUE 26 26
3 | IIpoMeskyTOUHAsI aTTeCTALUS
3auer/nud.3auer/IK3aMeH SK3aMEeH
Hroro 180 180

3.2  TemaTrnyeckuii IVIaH U3yYeHUS TUCHUTUIMHBI
(mo popmam oOyueHus)
TemaTuyeckuii 11aH pa3MeNI€H B IPIokeHnn 1 kK pabouelt mporpaMMme.




3.3  Coneprxanue JUCUHINIHHBI

Beenenne

Pa3nes 1. CymiHOCTh HEKOTOPBIX OAX0/0B K YIIPABJICHUIO

D yHKIHUOHAIBHBIN OIX0/1 K YIPABICHUIO

[IpoueccHbli MOAXO0A K YIIPABIECHUIO

Pa3nes 2. Bu3nec-npouneccsi:

[TonsiTue, cymHOCTb, K1accuuxamms

busnec-npouiecc: NOHATHE, CYITHOCTD

Knaccudukanus OuzHec-mporeccoB B OpraHu3aiiu

OkpyxeHue ou3Hec-mpoiecca

Tunosble MoieH BbIieNIeHUSs] OM3HEC-TIPOIIECCOB

Paznen 3. PeMHKHHUPHUHT OU3HeEC-TIPOLIECCOB

CyIIHOCTB, 11€J11, ITalbl ¥ BUbl PEMH)XMHUPUHTAa OU3HEC-TIPOLIECCOB
OTanbl IPOBEICHHS PEUHKUHUPUHTA

[TpuHIMIIBI TEPETPOCSKTUPOBAHKS OU3HEC-TIPOILIECCOB

YcioBus ycneurHoro peMHXUHUPUHTA U (PaKTOPhI pUCKa
Tunuuxble oMMUOKY MTPU MPOBEIEHUN PEUHKUHUPUHTA

Paznen 4. MoneanpoBanue OM3HeC-NIPoOIECCOB

HeobxonuMocTbh MofienupoBanus OM3HEC-TIPOLIECCOB

CrniocoObI onucaHus ¥ MOJICTHUPOBAHUS OM3HEC-TIPOLIECCOB
["'opu3oHTaIBHOE U BEPTUKAIBHOE ONMCaHUE OM3HEC-TIPOLIECCOB.
TexHonorust MOAENTUPOBAHUS OM3HEC-TIPOIIECCOB MIPEAPHUITHS
MeTtobl cOopa HHpOpPMALMK IPU MOJIETUPOBAHUU OM3HEC-TIPOLIECCOB
[TpaBuiia U pekOMeHAAIMH 110 OMMCaHUI0 OU3HEC-TIPOILIECCOB
OcHOBHBIE OJXO/IbI K MOJIETTUPOBAHUIO OM3HEC-TIPOIIECCOB

Pa3nes 5. AHa/IM3 M KJII0YeBbIe MOKA3aTe/ Il OM3HeC-MPOIeCCOB
Bo160p npuopuTeTHBIX OM3HEC-TTPOLIECCOB JIIsl ONTUMHU3ALUU
KiroueBsie mokazareny OM3HeC-IpOLECCOB

Paznen 6. KitroueBblie rpynnbl MeTO10B ONTUMH3AIUH OM3HEC-TIPOLIECCOB
Merton nsATH BOIpPOCOB

Mertona napamuienbHOro BBITOJHEHHS paboT

MeTto ycTpaHeHHsI BpEMEHHBIX pa3pbIBOB

Pa3paboTka HECKOJIBKUX BapHaHTOB OM3HEC-TIpoIiecca

MeTto/1 yMeHbIlIEHUsI KOJTMYECTBA BXO/10B U BBIXOJI0B OU3HEC-TIpoliecca
CornacoBaHue pe3yJbTaTOB ¢ TPEOOBaHUAMU

WuTerparus ¢ KIMeHTaMU U MOCTaBIIMKaMU OM3Hec-TIpoliecca
MuHrMu3aIus yCTHOH uHpopMalu

Cranpaptuzanus hopM coopa u nepeaayn HHPOpMauu
Opranuzanys ToueKk KOHTPOJIS

3.4  Temarnka ceMMHAPCKUX/MPAKTHYECKUX H J1a00OPATOPHBIX 3aHATHIA

3.4.1. CeMuHapcKye/mpakTUYECKUE 3aHATHS
IMpakTnyeckas padora 1. Onucanue MpoIeccoB, UX MOCIEA0BATEIbHOCTH U
B3aUMOJICVCTBUSI.



IMpakTnyeckas pa6ora 2. MeTOIbI YIyUILIECHUS IPOLIECCOB.

IpakTuueckasi pagora 3. CTpareruu yiay4lIeHHs MIPOLIECCOB.

Ipakruyeckasi padora 4. Ctaauu xu3HeHHOTO 1uKIa npoaykiuu. [{ukin PDCA.
IIpakTuyeckas padora 5. [[puHunnbl MeHeKMEHTa KadecTBa. [IpoueccHbiii moaxos.
IMpakTnyeckas padora 6. MeTOABI U CpeICTBA YIPABJIEHHUS IPOLIECCAMU OPTaHU3ALIUH.
ITpakTuueckas padora 7. [Ipoiiecchl cUCTEMBbI MEHEKMEHTA KauecTBa U TPeOOBaHUS K
HuM (B cootBercTtBuu ¢ 'OCT P UCO 9001-2015pucku;

ITpakTuueckas padora 8. ATpUOYTHI MPOIIECCOB: 11€]1b; BXObI; BHIXO/IbI;

BJIAJIEJIELL; PECYPCHI; TPAHUIbI; OCHOBHBIE AEHCTBUS; METOAbI MOHUTOPUHTA,
A3MEPEHUS U OLIEHKU PE3YyIbTATUBHOCTH;

IpakTuyeckasi pagora 9. ATpUOYTHI IPOLIECCOB: KPUTEPHUU PE3YIIBTATUBHOCTH U

s dexTUBHOCTH TpoIiecca; JOKyMEHTUPOBaHHAs HH(OpMaIIUs.

IIpakTuyeckasi padora 10. Onucanue nociae0BaTeIbHOCTH U B3aUMO/ICHCTBUS IPOIIECCOB.
IMpakTnyeckas padora 11. YiiydinieHue mporeccoB.

IIpakTnyeckas padora 12. MeTop! yiay4dllIeHUS ITPOLECCOB.

Ipakruyeckasi pagora 13. O1ieHKa pe3yIbTaTUBHOCTH MPOIIECCOB.

IIpakTuyeckasi padora 14. CTpaTeruu yinyqieHus IpoLeccoB.

IIpakTnyeckas padora 15. MeToab! yaydlIEeHUS IPOLIECCOB.

IpakTnyeckas padora 16. MeTo1bl U CPEACTBA YIIPABIEHUS TPOLECCAMH OPTaHU3ALU Y.
IlpakTuueckast padora 17. Onrcanue nporecca Ha ypoBHe nojapasaenenus (bropo
BHYTPEHHUX ayJIUTOB).

IMpakTnyeckas padora 18. MeTO10710rHsI HENIPEPHIBHOI'O COBEPILIECHCTBOBAHNS;

3.4.2. JJabopaTopHBbIE 3aHSTUS
JlaGopaTopHbI€ 3aHTUS OTCYTCTBYIOT

3.5 Temaruka KypcoBbIX IPOEKTOB (KypcOBbIX padoT)

KypcoBoii mpoeKT BHINONMHAIOTCA Ha OCHOBE OJJHOM IIpeaMeTHoH oOnactu. [lepesn BbimoaHeHeM padoT
HE00XO0AMMO BBIOPATh U COTIacoBaTh € IpenogaBaTeaeM IPEeIMETHYIO 00JacTh U3 IPEI0KEHHOIO
CMMCKA WIN NPeJIo’KeHa 00yJaroIMMCs IPU YCIOBUM 0OOCHOBAaHUS UM €€ 11e71ec000pa3HOCTH U
COOTBETCTBUS COJEPKaHUS ITPOEKTA AUCIUILUIMHE, IT0 KOTOPON KYpPCOBOM MPOEKT BHIOJIHSETCS.

I[OHYCKaeTCSI BBITIOJTHCHHUE KYPCOBOTI'0O ITPOCKTA 110 O]lHOf/i TEME HECKOJIbKUMU O6y‘IaIOHH/IMI/IC$I C
OIPECACIICHUCM 00BEMa BBIIIOJIHEHUS U COACPIKAaHNA MHANBUAYAJIIBHOT'O 3aaHUA IJId KaXXI0TO
oOyyarorierocs.

TeMbl KypcOBBIX TPOEKTOB PEKOMEHIYETCSI OCHOBBIBATh Ha (DAaKTHUECKOM MaTepuaie NpopuIbHbIX
NPEINpUATHIA U yupexxaeHni. TeMbl KypCOBBIX TPOEKTOB MOT'YT OBITh TAKXKE CBS3aHBI C IPOTPaMMOii
IIPOU3BOJICTBEHHON MPAKTUKHU WJIM TEMOW BBIMTYCKHON KBaTU(PUKALMOHHON pabOTHI.

TemaTuka KypCOBBIX ITPOEKTOB:

1. OnTumuzarus OM3HEC-TPOIIECCOB B KOMITAHUH HA TIPUMEPE TIPoIiecca 3aKyIoK.
Ontumuzarus OU3HEC-TIPOIECCOB B KOMITAHUH Ha TIPUMEPE TPOoIiecca MOCTABOK.
OnTumm3aius OU3HEC-TIPOIECCOB B KOMIIAHUH Ha TPUMEPE ITPoIiecca JOCTaBKH.
OnTumm3aius OU3HEC-TIPOIECCOB B KOMIIAHUHU Ha IIPUMEPE MPOIIecca MOBEPKH MPUOOPOB.
OnTumm3aius OU3HEC-TIPOIIECCOB B KOMIIAHUHU Ha IPUMEPE TIpoiiecca cepTu(uKaIum.

© ks e

Ontumm3arus OM3HEC-TIPOIIECCOB B KOMITAHUM Ha MPUMEPE MpoIiecca KOHTPOIIS KayecTBa
MIPOTYKITUH.

4, YyeOHO-MeTOAMYECKOE U MH(OPMAIIUOHHOE O0ecTieueHue

41 HopmatuBnbie 1o0kyMeHTbI 1 'OCTbI
1. TOCT P HUCO 9000-2015 Cucrembl MeHemxMeHTa KadecTBa. OCHOBHBIE IOJIOKEHUS U

CJIOBaphb
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2. TOCTP MCO 9001-2015 Cucrtembl MeHEKMEHTa KauecTBa. TpeOoBaHUsI.

4.2  OcHoOBHasl IUTEepaTypa

1. Kane M.M., MBanoB b.B., KopemkoB B.H., Cxuptnagze A.I'. «Cucrembl, METOAbl U
WHCTPYMEHTHI MEHEDKMEHTa KauecTBa»:. YueOHuK s By3oB / Ilox pen. M.M. Kane. — CII6.:
[Tutep, 2009. — 560 c.: un. — (Cepus «Y4eOHHK JIJIs1 BY30BY).

4.3  JlonmoJHMTE/JbLHAs JTUTEPATypa

1. Mumun B.M. «Ynpasnenue kauectBom» (yueOHuk). M.: OHUTU-JTAHA,

2. VYmpaBieHue KayecTBOM: ydel. mocoOue sl CTYACHTOB BY30B, OOy4YalOIIUXCS 10
CHenuagIbHOCTH «YTpaiienue kadectsom» / U.U. Mazyp, B./I. lllanupo. 8-e u3x., crep. - M.: U3n-
Bo Owmera-JI, 2011. — 400 c.

3. P50-601-46-2004 «MeToarka MEHEKMEHTA IPOIIECCOB B CUCTEME KaueCTBAY.

4. Penun B.B. «busHec-nporiecchl KOMIIAHUU: TTOCTPOSHUE, aHATU3, periiaMeHTanus — M.:
PUA «Crannaptsl u kauectBo», 2007. — 240 c., un. — (Cepus «/lenoBoe coBepiIeHCTBO»)

5. Pemmun B.B., Emudepor B.I'. «lIpomeccHslii moaxoa K yrnpaBieHH0. MojaenupoBaHue
ousHec-mpoueccoBy. — 4-e uzn. — M.: PUA «Crangaptsr u kagectBoy, 2006. — 408 c., mi. — (Cepust
«[IpakTrueckuii MEHEKMEHT»)

6. JKypnansl «Crangaptel u kauectBo» 3a 2000 — 2018 1.

7.  XKypnanst «Mertonsl MeHEeKMeHTa kKadecTBa» 3a 2000 — 2018 rr.

44  JnekTpoHHBbIE 00pa30BaTeIbHbIE PECYPCHI

[TpoBeneHune 3aHATHII U ATTECTALMI BO3MOXHO B TUCTAaHIIMOHHOM (hOpMaTe C IPHUMEHEHUEM
CUCTEMbl JUCTaHLMOHHOro oOyueHus yHuBepcurera (C/JO-LMS) Ha ocHoBe pa3zpaOoTaHHBIX
Kagenpoil AMeKTPOHHBIX 00pa3oBaTenbHbIX pecypcoB (DOP) mo Bcem pazaenam mporpaMmmel:.

Hazsanue D0P

WmwxuHupuHrT  OM3HEC- https://online.mospolytech.ru/course/view.php?id=9939
mpoueccoB B
BBICOKOTCXHOJIOT'MYHOM
MPOU3BOACTBE

Pa3zpaborannbie JOP BKIIOYAIOT TPEHUPOBOYHBIE U UTOTOBBIE TECTHI.
[Topsimox mpoBeneHus pabOT B AMCTAHIIMOHHOM (opMaTe YCTaHABIUBAETCS OTICIbHBIMU
PacnopsKEHHUSIMU MPOPEKTOpPa Mo y4eOHOU paboTe U/WITH IIEHTPOM YUeOHO-METOINYECKON pabOTHI.

HNHTepHeT-pecypchl BKIOUYAIOT Y4eOHO-METONMUYECKHE MaTepUaIbl B AJIEKTPOHHOM BUJIE,
MpeCTaBICHHbIC Ha caliTe mospolytech.ru

Ka)K}ILIfI CTYACHT obecreueH HHIAVNBUAYAJIbHBIM HCOIrpaHNM4YCHHBIM JOCTYyIIOM K
QJICKTPOHHBIM OMOJIMOTEKAM YHUBCPCUTETA

(elib.mgup; lib.mami.ru/lib/content/elektronyy-katalog) x 31eKTpOHHO-OMOIMOTECUHBIM
cucreMaM (3JIEKTPOHHBIM OMOIHOTEKaM)

45 JluueH3MOHHOe W  CBOOOJAHO  pacmpoCTpaHsieMoe  NPOrpamMMHOe
obecnieuenmne

OrcyrcTByeT

46  CoBpemeHHble MpodeccHoOHATbHBIE 0a3bl JAHHBIX U HHGOPMAIMOHHBIE
CIIPABOYHbIE CHCTEMBI

Ilepeuensb pecypcoB cetu UHTEpHET, JOCTYNHBIX 1JISI OCBOCHUS IMCUMILIUHBI:

Ne HaunmeHnoBanue Ccbuika Ha pecypce HJocrynHocTh
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HNudopmanoHHO-CIPABOYHBIE CHCTEMbI
MndopmaunoHbie pecypert CeTu | i/ wyw.consultant.ru | ocrymmo
KoncynprantlIroc
DJIEKTPOHHO-0M0/IMOTEYHbIe CHCTEMbI

Jlaub https://e.lanbook.com/ JlocTyriHa B ceTi
HNuTtepHet 6e3
OrpaHUYECHU N

IPR Books https://www.iprbookshop | docrymnna B cetu

ru/ HuTepuer 6e3
OrpaHUYECHU I
Ipodeccnonanbubie 6a3bl JAHHBIX

baza nanubix Hay4yHOU http://www.elibrary.ru JocTymHo

AJIEKTPOHHON OMOIMOTEKH

(eLIBRARY.RU)

Web of Science Core Collection— | http://webofscience.com | locrymHo

noJuTeMaTuIecKas pedepaTHBHO-

oubnuorpaduyeckas u

HayKOMETpUIecKast

(6ubnmomeTpuyeckas) 6a3a JaHHBIX

d. MarepuajibHO-TEXHHMYECKOE 00ecneyeHue

JlektmonHast ayauropust oOmiero (oHaa, TEPEeHOCHOH MYJIbTUMEAUMHBIA KOMIUIEKC
(mpoekTop, HOYTOYK)

6. MeTtoauuyeckure peKOMeHIAuuu

Metoauka npenopaBaHusl JUCLUUIUIMHBI W peaau3alus KOMIIETEHTHOCTHOTIO IOAXO0Ja B
U3JI0)KEHUU M BOCIPUATUN MaTepuasia IpeyCMaTPUBAET UCIIOJIb30BAHNE CIEAYIOIMX aKTUBHBIX U
MHTEPAKTUBHBIX (HOPM MPOBEACHHS ayTUTOPHBIX U BHEAYTUTOPHBIX 3aHATHIMA:

— ayJUTOPHBIE 3aHSTHUSL: JIEKIIUH, TPKTUYECKUE PAOOTHI, TECTUPOBAHUE;

— BHEAyJIUTOPHBIE 3aHATHUSA: CAMOCTOSITEIbHOE U3YUYE€HUE OTAEIbHBIX BOIIPOCOB, MOJTOTOBKA
K NIPaKTUYECKUM padboTam.

OO0pa3oBaTe/ibHbIE TEXHOJIOTUH

Bo3moxHO npoBeieHne 3aHATUN U aTTeCTallid B IUCTAaHIIMOHHOM (hopMaTe ¢ MPUMEHEHUEM
CHCTEMBl JTUCTAHIIMOHHOrO oOyudeHus yHuBepcutera (CJIO-LMS) Ha ocHOBe pa3paOoTaHHBIX
AJIEKTPOHHBIX 00pa3zoBaTelabHbIX pecypcoB (DOP) (cMm. m.4.4).

[Mopsmok mpoBeneHus: paboOT B IUCTAaHIIMOHHOM (hopMaTe YCTaHABIMBAETCS OTACIbHBIMH
pacnopspKEHHSIMU TTPOPEKTOpaA MO yIeOHOH padoTe H/WTH IIEHTPOM yueOHO-METOIUIECKON pabOTHI.

6.1 Meroanueckue peKOMEHIANUM UIsl TpenoJgaBaTejiss MO0 OPraHU3aAlUH
o0yueHunst

6.1.1. TlpenonaBarenp OpPraHM3yeT NPENOJABAHHE JHCIUIUIMHBI B COOTBETCTBHH C
tpeboBanussMu "[lonoxkenuss 00 opraHuzanuu 00pa3oBaTENLHOTO TpOIlecca B MOCKOBCKOM
MOJINTEXHUYECKOM YHUBEPCUTETE U €ro (punnanax", yrBepKIEHHBIM PEKTOPOM YHUBEPCUTETA.

6.1.2. Ha mepBoM 3aHSATHH MpenoAaBaTelb JTOBOAUT 0 CBEIEHUS CTYACHTOB COACpPKAHHE
paboueii mporpammel guctuiinabl (PIIJ]) w mpemocTaBisieT BO3MOXKHOCTH O3HAKOMJICHUS C
IIPOrpPaMMOM.

6.1.3. [IpenomaBatenb 0coOeHHO OOpalaeT BHUMaHHUE CTYJEHTOB Ha:


http://www.consultant.ru/
http://www.elibrary.ru/
http://webofscience.com/
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- BUIBI U (HOPMBI MPOBEICHUS 3aHATHH MO AUCHUIUIMHE, BKIIIOYAsl MOPSIOK MPOBEICHHS
3aHSATUNA C MPUMEHEHHEM TEXHOJIOTUH TUCTAHIIMOHHOTO OOy4YEHHUS W CHUCTEMbl TUCTAHIIMOHHOTO
obyuenus yausepcutera (C/1O mocnonurexa);

- BHU[BI, COJEpKAHUE U MOPSAOK MPOBEACHUS TEKYIIEro KOHTPOJI yCIIEeBAEMOCTH B
COOTBETCTBHUH C ()OHJIOM OLIEHOYHBIX CPEJICTB;

- dopmy, comepkaHHE€ U TOPSAOK TMPOBEIEHUS IMPOMEKYTOYHOM aTTecTallud B
COOTBETCTBHUH € ()OHJIOM OLIEHOYHBIX CPEICTB, IpeaycMoTpenHsM PIT/L.

6.1.4. JloBoguT [0 CBEACHUSA CTYJIEHTOB TIpauK BBINOJIHEHUS YYE€OHBIX padoT,
npeaycMorpeHHsix PITI.

6.1.5. Heobxoaumo ¢ camoro Hauana 3aHATUNA PEKOMEHIOBAaTh CTYJEHTaM OCHOBHYIO U
JOTIOJTHUTEIBHYIO IUTEPATYPyY U yKa3aTh IyTH AOCTyNA K HE.

6.1.6. B nHavyane wiM B KOHIE CEMECTpa JaTh CIHCOK BOMPOCOB JJisi MOATOTOBKH K
MIPOMEXYTOUHOI aTTecTanuu (SK3aMeHy WIH 3a4ETy).

6.1.7. Pexomenayercs ¢akt o3HakomsieHus cryaeHtoB ¢ PIIJI u rpaduxom paboThl
MUCEMEHHO 3a(MKCUPOBATH MOJIMUCHIO CTYJEHTA B JIUCTE 03HaKOMJIeHHUs ¢ conepkanue PIT/I.

6.1.8. IlpenonaBarenu, BeAyIIMH JIEKIMOHHBIE M MPAKTHYECKHE 3aHATHS, JIOJDKHBI
COIJIACOBBIBAaTh TEMATUYECKUU IUIAH MPAKTUYECKUX 3aHITHHA, HCIOJIB30BaTh EAHHYIO CHUCTEMY
0003HaYCHHIA, TEPMHUHOB, OCHOBHBIX MTOHITUN JWCIUILINHEIL.

6.1.9. [Ipy MOATOTOBKE K CEMHHAapPCKOMY 3aHATHIO MO TEPEYHIO OOBSBICHHBIX TEM

MPEToIaBaTeNli0 HEOOXOAUMO YTOYHUTH IUIAH HMX NPOBENEHUS, MPOAyMaTh (GOPMYIUPOBKH U
coZiepkKaHue Y4eOHBIX BOIIPOCOB, BBIHOCHMBIX Ha OOCYKICHHE, O3HAKOMHUTBCA C TIepeuHEM
BOIIPOCOB I10 TEME CEMUHApA.

B xoxe cemuHapa BO BCTYIHTEIBHOM CJIOBE PACKPBITH IPAKTUYECKYI0 3HAYMMOCTHb TEMBI
CEMHUHApPCKOI'0 3aHsTHS, ONPEIETUTh MOPAJAOK €ro MpOBEACHUs, BpeMs Ha OOCYXKJEHHE KaxJ0ro
yueObHoro Bompoca. IIpumeHss GpOHTaIbHBI ONPOC JaTh BO3MOYKHOCTH BBICTYHIHUTH BCEM
CTyJEHTaM, IIPUCYTCTBYIOLIUM Ha 3aHATHH.

B 3akir0unTeNbHON YaCTH CEMHUHAPCKOTO 3aHSTHUsl CIEAYeT IOJIBECTH €ro WMTOTU: JaTh
OLICHKY BBICTYIJIEHUH Ka)KJOTO CTYJEHTa U y4eOHOU IpymIibl B 11eJI0M. PacKphITh MOJI0KUTEIbHBIE
CTOPOHBI ¥ HETOCTAaTKH MPOBEJICHHOTO CEMHHAPCKOT0 3aHATHs. OTBETUTHh Ha BOIPOCHI CTYICHTOB.
Beigate 3a1anust 17151 CaMOCTOSITEIBHOM PabOTHI IO MOJTOTOBKE K CIICAYIOIIEMY 3aHSATHIO.

6.1.10. IlenecooOpazHo B X0Je 3aIIUTHl MPAKTUYECKUX pabOT 3aJaBaTh BHICTYMAIOIIUM H

AyOAUTOPUNU OOMOJHHUTCIBHBIC W YTOYHAIOIIHUE BOIIPOCHI C HCJIBIO BBIACHCHHA HX HOSI/IHI/Iﬁ 110
CYIIIECTBY 00CYXIaeMBIX MPOOIIEM.

Bo3Mo’kHO npoBeieHre 3aHATHI U aTTecTallii B TUCTAaHLIMOHHOM (opMaTe ¢ MpUMEHEHUEM
cUCTeMbl JucTaHIuoHHOro oOydenus yHusepcurera (CLO-LMS). [Topsnox npoBenenus pabot B
JUCTAHIIMOHHOM (popMaTe yCTaHABIMBAETCS OTJENbHBIMU PACHOPSDKEHUSIMH IPOpPEKTOpa o
y4eOHOU paboTe U/Uiu EHTPOM Y4eOHO-METOAMUYECKOM padoTHI.

6.2 MeTtoauueckue yKazaHus JJisi 00y4alOMIMXCsl 0 OCBOEHUIO TUCIUTLIUHBI
121 CTYJIGHT C CaMoOoro Ha4yvalJla OCBOCHHA OJUCHUINIMHBI JOJIDKEH BHUMATCIBHO

03HaKOMHUTCS ¢ pabouelt mporpaMMoi TUCIUTUINHEI.

1.2.2. CtyneHty HeoOXOAMMO COCTAaBUTH sl ce0sl rpaduK BBIMOJIHEHHsS Y4eOHBIX padorT,
npenycmotpeHHbix PIIJ ¢ yu€tom TpeOoBaHUM ApYyruxX IUCUUIUIMH, H3y4aeMbIX B TEKYIIEM
CEMECTpE.

1.2.3. Tlpu mpoBeneHUH 3aHATHA W TPOLEAYP TEKYIIEH W MPOMEKYTOUYHOW aTTECTAIHU C
UCIOJIb30BAHUEM HMHCTPYMEHTOB HMH(OPMAIMOHHOW 00pa30BaTeNbHOM cpellbl TUCTAaHIIMOHHOTO
oOpazoBanmsi yHuBepcutera (LMS wMocmonurtexa), Kak BO BpeMs KOHTAaKTHOW pabOTHI C
IpernojiaBaTesieM Tak W BO BpEMsl CaMOCTOSITEIbHOM pabOThl CTYAEHT JAOJDKEH 00ecneuuTh
TEXHUYECKYI0 BO3MOXHOCTb JIUCTAHI[MOHHOTO TMOJKIIOYEHUS K CHCTEMaM JUCTaHIIMOHHOTO
oOyuyenus. IIpm OTCYTCTBUM TakoiW BO3MOXHOCTH OOCYAWUTh CUTYaIlMI0 C IIpPerojaBaTesieM
JIACITUTUTIHEL.

1.2.4. CamocrosarenbHas paboTa SBISETCS OJHUM M3 BHJIOB Y4eOHBIX 3aHATUH. Llenb
CaMOCTOSITENIbHON pabOThl — IPAKTUYECKOE YCBOEHUE CTYJEHTaMHU BOIIPOCOB, PACCMATPUBAEMBIX B
IIPOLIECCE U3YUEHUS TUCLUIIINHBIL.
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Busl BHEayTUTOPHOM CaMOCTOSTENbHON pabOTHI:

- CAMOCTOSITENIBHOE U3YYEHHUE OTACIBHBIX TEM AUCLUILINHBL

- IOJIrOTOBKA K JIEKIIUOHHBIM 3aHATHSIM;

- IOJIrOTOBKA K CEMUHApaM U MPaKTHUECKUM 3aHATHSIM;

- ohopMIIEHHE OTYETOB IO BBHIMOJHEHHBIM MPAKTUYECKUM paboTaM M MOATOTOBKA K HMX
3alluTe.

JUnist  BBINOJIHEHMs JIFOOOr0  BHJA CaMOCTOSTENbHOM paboThl HEOOXOOUMO HPOWTH
CIIEYIOILUE ITAIIBL:

- OIIpeJIeNIEHUE 1IeJIU CAMOCTOATENIBbHOM PaboThI;

- KOHKpETH3alusl TI03HABaTEebHON 331auu;

- CaMOOLIEHKa FTOTOBHOCTH K CAMOCTOSITENIbHON paloTe;

- BEIOOp a/IeKBaTHOTO crioco0a IEHCTBHSA, BEIyIIET0 K PEIICHHIO 3a/1a4H;

- IUIaHMpOBaHUE PabOTHI (CAMOCTOSTEIBHOM WMJIM C IOMOILUBIO MpenojaBaTesst) Haj
3aJJaHUEM;

- OCYLIECTBJIEHHME B IPOLIECCE BBIIOIHEHUS CaMOCTOSTEIbHON paboThl CaMOKOHTPOJIS
(TPOMEXKYTOYHOTO ¥ KOHEUHOTO) Pe3yJIbTaTOB pabOThI M KOPPEKTUPOBKA BBHIITOITHEHHS PaOOTHI,

- pedutekcus;

- [Ipe3EHTALMsI CAMOCTOSITENIbHOM PabOThI MM 3aIIMTa IPAKTUYECKOU PabOTHI.

7. DoH/I OLIEHOYHBIX CPEACTB

@oH/ OIEHOYHBIX CpeACTB mpexacraBieH B [lpunoxennn 2 x paboueil mporpamme u
BKJIFOYAET pa3/elibl:

7.1. MeTo1bl KOHTPOJISL U OLIEHUBAHUS PE3yJIbTaTOB 00yUEHUs

7.2 lllkana ¥ KpUTEPUHU OLICHUBAHUS PE3YJIbTATOB 00yUEHHS

7.3. OueHOYHBIE Cpe/ICTBA

7.3.1. Tekymuii KOHTPOJIb

7.3.2. TIpoMexyTouHas aTTECTAINS
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Ipunoocenue 2
Paznen 7 PIIJL - ®OH/J]
OLIEHOYHBIX CPEJACTB

MO JUCUUIJIUHE

«HxunupuHr ousnec—npoueccoB Uuaycrpuu 4.0»
HampaBiienne moaroroBku
27.04.02 YnpasJ/ieHHe Ka4eCTBOM
O6pazoBarenpHas mporpamma (IpouiIb MOATOTOBKH)
«YnpasiieHHe Ka4ecTBOM B HHAYcTpuM 4.0»
7. ®OH/] OLIEHOYHBIX CPEJICTB
B mporecce 0o0yueHus: B TeYeHHE CEMECTpa UCIIONIB3YIOTCSl OIICHOYHBIE CPEICTBA TEKYILETO
KOHTPOJIA YCIICBACMOCTU U IMPOMEKYTOUHBIX aTTeCTaHI/Iﬁ. HpI/IMeHﬂIOTCﬂ CJICAYIOIINEC OLICHOYHBIC
CPEICTBa: TECT, 3alUTa MPAKTUIECKUX padoT, 3aIIUTa KypCOBOTO MPOEKTA, IK3aMEH.

OOyuenne mno aucuumiauHe «MHXuHUpUHT Ou3Hec—mponeccoB HuaycTpuu
HAaIpaBJICHO Ha (JOPMUPOBAHNUE y O0YIAIOUIUXCSI CIECAYIOIUX KOMIIETECHIIHHA:

4.0»

Koa u HanmeHoBaHue KOMIIeTEHIIMIA

NHaukaTopbl 10CTHKEHHSI KOMIIETeHIINH

OIIK-6.
IIPOLECCHI CUCTEM YIIPABJICHHUS Ka4e€CTBOM M

Cnocoben  uaeHTU(ULIUPOBATH
CO371aBaTh HOBBIC MOJENH, pa3padaTbiBaTh H
COBEPIICHCTBOBAThH AJITOPUTMBI ¥ TIPOTPAMMBI
NPUMEHUTEIBHO K 33Ja4aM  YIpaBJICHHS

NOIIK-6.1. UnenTudunupyet npoueccht
CUCTEM YIPABJICHUSI KAYECTBOM U CO3/1a€T
HOBBIE MOJICTH YIIPABIEHUS IPOIECCAMH.
HOIIK-6.2. Pa3zpabatsiBaet u
COBEPILIEHCTBYET AITOPUTMBI 1 IPOTPAMMBI

KaueCTBOM NPUMEHUTEIBHO K 337a4aM yIpaBICHHs
Ka4eCTBOM.
[1K-2. NIIK-2.1. 3HaeT TexHU4YecKue TpeOoBaHMUs,

Croco0eH o0ecrieunBaTh
(YHKIIMOHUPOBAHNE CUCTEMBI YITPABIECHUS
KauecTBOM (MEHEKMEHTa KauecTBa)

npeabsBIsieMble K MPOTyKIMU (paboTam,
ycIyram), TEXHHUECKHE XapaKTEPUCTHKH,
KOHCTPYKTHUBHBIE 0COOCHHOCTH, Ha3HAUCHHE
Y IPUHLUIIBI pabOThI CPEJICTB U3MEPEHU.
NIIK-2.2. YMeeT NpUMEHSTh Ha MPaKTHKE
CTaHJApPTHI B 00J1ACTH CUCTEMBI YIIPaBICHUS
Ka4ecTBOM (MEHE/PKMEHTa KauecTBa) U
CTaHJAPThI, pErJIaMEHTUPYIOIINE CUCTEMBI
MEHEeJKMEHTa U3MEpeHUH (ynpaBieHus
W3MEPEHUSIMH ), aKKPETUTAIIAIO, OLIEHKY
COOTBETCTBUS, MEHE/DKMEHT HA/IKHOCTH U
yCTaHaBJIMBAIOIIIE TPEOOBAHUS 110
0€30MacHOCTH.

NIIK-2.3. Bnaneet HaBbIKaMu OpraHU3aIu
paboT 1o obecreueHuo (HyHKIIMOHUPOBAHUS
CHCTEMBI yIIPaBJICHUS Kaue€CTBOM
(MeHe/KMEeHTa KaueCTBa) C y4eTOM OLICHKH
Nepe0BOM HAyKU U MPAKTUKU U CTPATETUU
Pa3BUTHSI OPTaHU3ALINH.
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7.1  MeToabl KOHTPOJIS M OLICHUBAHMSA Pe3yJILTATOB 00y4eHHUS
HaumenoBanue [IpencraBnenue
No OLICHOYHOTO Kparkast xapakteprcTuka Ol[leHOYHOTO OLIEHOUHOTO CPEJICTBA B
OoC cpencTBa cpenctsa ®OC
OdopmieHHbIE  OTYETHI  MPAKTUYECKUX
IpaxTidyeckne  [Pa0OT, IIPESyCMOTPEHHBIX pabouey]
1 paGOTHI NPOrpaMMOil  JIMCHMIUIMHEL ¢  OTMeTkoi| 116PEUEHD IPAKTHYECKHX
(ITpP) MperoiaBaTens «3aYTEHOY, eciu pabor
BBITNIOJIHEHBI U 0(hOpMIIEHBI BCe pabOTHI.
KoHTposHas CpeAcTBO MPOBEPKH YMEHUN MPUMEHSITh
5 pabora MOMYHCHHDIC 3HAHMA JUIS PEMICHUA 3278 | K o\meT KOHTPOTBHBIX
(K/P) ONpPENIEJICHHOTO THUNA 10 TEeME WU BOIPOCOB
pazzieny
CryneHTaM mpejiaraeTcsi OTBETUTh Ha
Tector TecThl B TeueHuu 45 munyt. Kputepuem
3 (T) YCIEIHOM c/JTaul TECTUPOBAHUS CUUTACTCS bank Bompocos
MPOLICHT NMPABWJILHBIX OTBETOB OoJiee 65%
MPOIICHTOB.
7.2  llIxajga u KpUTEPUH OLIEHUBAHNS Pe3yJIbTATOB 00yUeHHS
®opMa MPOMEKYTOYHOM ATTECTALUM : IK3aAMEH.
Jlo matel MpoBEAEHUs MPOMEKYTOUHOM aTTECTallMUd CTYACHT JOJDKEH BBIMOJHUTH BCE
paboThl, TPEAYCMOTPEHHBIE HACTOSIIEeH pabodeil mporpamMmoi aucHUIUIMHBL —[lepedyeHn

00s13aTeNbHBIX padOT MPEACTaBIEHbI B ITyHKTE 3.4.

*Ecnu He BBINIOJNHEH OAWH WM Oojiee BUIOB Y4eOHOM paboThI, yKa3aHHBIX B padoueit
MpenojiaBaTeslb HWMEET MpaBO BBICTABUTh HEYJIOBIETBOPUTEIbHYIO OIIEHKY Ha

IIpOrpaMMme,

HpOMeX(YTOqHOﬁ aTTeCTaluu.

OTIEpUPYET TPHUOOPETEHHBIMH 3HAHHSIMH,

HIkana Onucanue
OLICHMBAHMSA

BremonHeHnsl Bce BUIBI  y4eOHOW pabOThI, MPEIyCMOTPEHHBIE
OtauyHO paboueii mporpamMmmoil. CTYAEHT JEMOHCTPUPYET COOTBETCTBUE

3HaHWH, YMEHHI, HABBIKOB MPUBEICHHBIM B TAOJIMIIAX MOKa3aTeseH,

YMCHHAMHU, HaABBIKAMH,

NPUMEHSAET WX B CUTyallUsX TOBBIIIEHHON CIIOXKHOCTH, HE
WCIIBITBIBAECT 3aTPYJHEHUN NPU AHAIMTHYECKUX ONEPALMSIX,
IIEPEHOCE 3HAaHUK U YMEHUI Ha HOBBIE, HECTAHIAPTHBIE CUTYALIHH.
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BomonHensl Bce BUIBI  y4eOHOM pabOThL, MpPeryCMOTPEHHbIE

paboueii mporpamMmoi. CTyIEeHT JAEMOHCTPUPYET YaCTUYHOE

COOTBETCTBUE 3HAHUU, YMEHHUW, HABBIKOB IIPUBEICHHBIM B
TabIUIaX TOKa3aTelnel, onepupyer MpPUOOPETEHHBIMH 3HAHMSIMH,
Xopomo YMEHUSMH, HABBIKAMH, IIPUMEHSACT UX B CUTyalUsAX IOBBIIICHHOU
cioxkHoctd. [Ipu 3TOM MOryT OBITH JONYIICHBI HE3HAYUTEIbHbIC
OMMOKH, HETOYHOCTH, 3aTPyJHEHHUS TPU  AHATUTHYECKUX
onepauusx, IepeHoce 3HaHUM U YMEHHUH HAa HOBBIE, HECTAHIAPTHHIE
CHUTYalLlUH.

BomonHensl Bce BHIBI  y4eOHOl paboThl, MpPEIyCMOTpPEHHBIE
paboueii mporpammoin. CTyIeHT JEMOHCTPUPYET HEIOJHOE
COOTBETCTBUE 3HAHUW, YMEHUW, HaBBIKOB IIPUBEICHHBIM B
Ta0JMIax ToKa3aTeliel, JOMyCKAIOTCS 3HAYUTENbHBIC OIIHOKH,
Y I0BIICTBOPUTENHHO IIPOSIBJISIETCS.  OTCYTCTBUE 3HAHWUN, YMEHHW, HAaBBIKOB II0 pALY
[IOKa3aTenel, CTYIEHT HCHBITHIBAET 3HAYUTENIbHBbIE 3aTPYAHEHUS
IIpU ONEPUPOBAHUM 3HAHUSIMU U YMEHHUSMHU TP UX MEPEHOCE Ha
HOBBIE CUTYalUU.

He BpimonHeHn oauH wiu Oonee BHAOB y4yeOHOW paboOTHI,
IIPEyCMOTPEHHBIX paboueit IIPOrpaMMON. Crynent
JEMOHCTPUPYET  IOJIHOE  OTCYTCTBUE WM  HEAOCTAaTOYHOE
COOTBETCTBHUE 3HAHWUH, YMEHH, HABHIKOB IIPUBEACHHBIM B Ta0OIHIIaX
HeynoBiaeTBOpUTENbHO | mokasaTenel, M0MyCKarTCs 3HAYUTENbHBIE OIIMOKH, NPOSBISETCS
OTCYTCTBME 3HAaHWW, YMEHHWMH, HABBIKOB II0 POy IIOKa3aTelei,
CTYyIEHT HE MOXET ONEPHUPOBATh 3HAHUSAMHM M YMEHUSMH IPH HX
IIEPEHOCE HAa HOBBIE CUTYALIUH.

CrpykTypa 1 copepkaHue KypCOBOIO IPOEKTa ONMPEEIIIOTCS METOAUYECKUMH YKa3aHUSIMU
[0 BBIMOJHEHUIO KYpCcOBOTrO MpoekTa. OCHOBOM BBINOJHEHUS KYpPCOBOI'O IPOEKTa SBISIOTCA
MaTepuaiabl coOpaHHble O0YyYalOIMMUCSA B XOJI€ NMPOXOXACHUS NMPOU3BOJICTBEHHOW NMPAKTUKU Ha
MalIMHOCTPOUTENbHBIX —HpeanpusaTusx. IlpuMepHoe conepkaHue pacyeTHO-TOSICHUTEIbHOM
3aMMuCcKU M TpaduyecKoi 4acTH MPOEKTa, a Takke TpeOOBaHUA MO WX O(POPMIIEHUIO MPUBEICHBI B
METOJIMYECKUX YKA3aHUAX K KypCOBOMY IIPOEKTY.

Brinonsenue KYpCOBOI'O ITPOCKTa HCO6XO,Z[I/IMO J0 JAaThI OK3aMCHa.

dopmoii OIIeHKH KYypCOBOTO IPOEKTa ABIsETCA U(PepeHIIMPOBAHHBIN 3a4eT ¢ orleHKou. 1o
UTOraM  3aIlMTBl KYpPCOBOI'O IIPOEKTA  BBICTABISAETCA  OLICHKA  «OTIUYHO», «XOpOILIO»,
«YZOBJIETBOPUTEIILHO» UIIU «HEYIOBJICTBOPUTEILHOY.
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HIxaJja oneHuBaHuA

Onucanue

O1iuaO

1. KypcoBoii NpOeKT BBINOJHEH CAMOCTOSTEIbHO, MMEET Hay4dHO-
IIPAKTUYECKUN XapaKTep, COACPKUT 3JIEMEHTHI HOBU3HBI.

2. OOyuaromuiics oka3ajn 3HaHHE TEOPETUYECKOI0 MaTepualla, yMEeHUe
AHAIN3UPOBATh, APIYMEHTHUPOBAaTh CBOIO TOYKY 3pEHHS, [enaTh
00o01ieHne U BbIBO/bI. OTMeuaeTcs TBOPUYECKUH MOJIXOA K PACKPBITUIO
TEMBbI KYpPCOBOTI'O IPOEKTA.

3. Marepuan nznaraercs rpaMOTHO, JIOTUYHO, IIOCJIEA0BATENBHO.

4. OdopmieHne, CTPYKTypa, COJEpKaHUE pPACYCTHO-TIOSICHUTEIHHOU
3allUCKM U TIpa@Uueckod 4YacTH COOTBETCTBYIOT TpeOOBaHUAM
METOAMYECKHX yKa3aHui. ['paduueckas 4acTh NMPOEKTa BBHIOJIHEHA B
IOJHOM 00beMe, Ha BBICOKOM YPOBHE U OTBeYaeT TpeOOBaHUAM
METOANYECKUX YKA3aHUU.

5. Bo Bpems 3amuThl 00yyaronuiics nokasajla yMEeHUe KpaTKo, JOCTYITHO
(SICHO) TIpeCTaBUTh PE3yJbTaThl CBOCH pabOTHI, aJeKBaTHO OTBETUTH Ha
IIOCTaBJIEHHBIE BOIIPOCHI.

6. Co0uro/1eHbl CPOKH BBINOJIHEHUS] KYPCOBOI'O IPOEKTA.

Xopormio

1. KypcoBoil NpOEKT BBHIIOJHEH CaMOCTOSITEIbHO, MMEET Hay4dHO-
IPAaKTUYECKUH XapaKTep, CONEPKUT 3I€MEHTb HOBU3HBI.

2. OOydaromuiics oKa3aja 3HaHHE TEOPETUYECKOTO MaTepualia, OITHAKO
YMEHUE aHaJIU3UpPOBaTh, apryMEHTHPOBATh CBOIO TOUKY 3pEHUs, J€IaTh
0000IIeHNS ¥ BEIBOJIBI BBI3BIBAIOT Y HETO 3aTPYAHCHUSI.

3. Marepuai He Bcerjia u3araercs JIOrHaHo, OCJI€A0BaTENbHO.

4. Odopmienue, CTPyKTypa, COJEpKAHHE PACUETHO-TIOSICHUTEILHON
3alUCKM M Tpa@HUueckod 4YacTH COOTBETCTBYIOT TpeOOBaHUAM
METOJIMYECKUX YKazaHuU. ['papuueckas 4yacThb NHPOEKTa BBHINOJIHEHA B
HOJHOM o00beMe, Ha BBICOKOM YpPOBHE U OTBe4aeT TpeOOBaHUAM
MEeTOIMYEeCKUX yka3zaHui. OJIHaKO HMMEIOTCS OTAENIbHbIE HEI0YETHl B
o(opMIIeHHH KYPCOBOTO MPOEKTA.

5. Bo Bpewms 3amuthl 00yJaronuiics mokasaia yMeHHe KPaTKo, JOCTYITHO
(ICHO) TIpenCTaBUTh Pe3yJbTaThl CBOEH pabOThI, OJHAKO 3aTPYAHSJICS
OTBEYaTh Ha IMOCTaBJIEHHBIE BOIIPOCHI.

6. Co0uro1eHBI CPOKH BBITIOJIHEHHS] KYPCOBOTO TIPOEKTA.

Y 10BIIETBOPUTENBHO

1. KypcoBoii IpOEKT BBINOIHEH CAMOCTOSITENILHO, HO HE COAEPKUT
JJIEMEHTA
HOBH3HBI.

2. OOyyaromuiics He B TIOJHOM Mepe BIAJEeT TEOPETUUECKUM
MaTepuajioM 1o  ucnoibdyemMomy — Mmerony  O®XO,  ymeHue
aHaJM3UpOBaTh, AapryMEHTHPOBAaTh CBOK TOYKY 3peHHs, JeiaTh
000011IeHNE U BBIBOJIBI BBI3BIBAIOT Y HETO 3aTPYIHEHHUS.

3. Marepuai He Bceria u3araercsi IOrHaHo, OCII€A0BaTENbHO.

4. OdopmieHue, CTpyKTypa, COJEpKaHHE PACUECTHO-TIOSICHUTEIHHOU
3alUCKM M TpaQuueckod 4YacTh COOTBETCTBYIOT TpeOOBaHUAM
METOAMYECKNX yKa3aHud. ['padudeckas 4acTh NMpOEKTa BBHITOJHEHA B
MOJTHOM 00BEME M OTBEYaeT TPEOOBAHHMSM METOAWYECKUX YKa3aHUU.
OpnHako MMEIOTCSl 3HAYUTEIbHBIE HEI0YEThl B O(OPMIICHUH KYPCOBOTO
MPOEKTA.

5. Bo Bpems 3amuThl 00y4YaromUACs 3aTPyIHSETCS B TPEACTABICHUU
pe3yabTaTOB CBOEH pabOThI U OTBETAX Ha IOCTABJICHHbIE BOIPOCHI.

6. CoOuro/IeHBI CPOKH BBITIOJIHEHHS KYPCOBOTO TIPOEKTA.

HeynosnerBopurenbHo

3agaHue HEe  BBIIOJIHEHO WM  BBIIOJIHEHO  YacTHUYHO.
CryneHt
JIeMOHCTPHUPYET OTCYTCTBHE TPeOYEMbIX 3HAHUH, YMEHHUI U HABBIKOB.

7.3  OueHoYHBbIE CPEACTBA




16
7.3.1. Tekymmii KOHTPOJIb
Texymuii KOHTPOJIH BBITIOJIHSIETCS ¢ TpUMeHeHneM banka BompocoB u pedepara. [lepeuenn
TeM pedepara npeacraBieH HUKe. [IpuMepsbl TeCTOB MpeACTaBlIeHbl HIKE. Pe3ynbTaThl TEKYIIETo
KOHTPOJISl YCTICHIHO 3aYUTHIBAIOTCS, €CIIM NIPU TECTUPOBAaHUM HaOpaHO HEe MeHee 75 OamnoB u3 100
BO3MOYKHBIX.

IIpuMepsI TECTOBBIX 3alaHUM:
1. F'OCT P UCO 9000-2015 onpeoensiem...

1) TpeOOBaHUs K CUCTEMaM MEHEPKMEHTAa KaueCTBa;

2) OCHOBHBIE TIOJIOXKCHHUSI CUCTEM MEHEDKMEHTA KaueCTBa;

3) YIy4IICHUE ACATEIBHOCTH OPTaHN3alluH U YIOBICTBOPEHHOCTh MOTPEOUTENCH 1
JPYTUX 3aMHTEPECOBAHHBIX CTOPOH;

4) PYKOBO/ISIIIIAE TPUHITUIIBI ayIATa CHCTEM MEHE/DKMEHTA KaueCTBa.

2. B coomsemcmeuu ¢ 'OCT P UCO 9000 — 2015 mepmun «npoyecc» osnauaem:

1) COOTHOIICHUE MEX/TY IOCTUTHYTBIM PE3YJIbTaTOM H HCIIOJIb30BAaHHBIMH PECypCaMH;

2) BBIXOJI OpPraHU3aLIMH, KOTOPBI MOXKET OBITh MPOU3BECH 0€3 KaKoro- 11u0o
B3aUMOJICHCTBUS MEXKy OpraHu3aIuell u NoTpeduTeneMm;

3) COBOKYITHOCTb B3aMMOCBSI3aHHBIX U (MJIM) B3aUMOJICHCTBYIOIINX BUIOB

JESITeIbHOCTH, UCITIOJIb3YIOIINE BXOBI ISl [TOJYyYCHHS HAMEUCHHOT'O PE3yJIbTaTa.
3. Huxn PDCA onpeoensiem...

1) METO/I0JIOTHIO HEIPEPBIBHOTO COBEPILIEHCTBOBAHUS;

2) 11ary 10 IPUMEHEHNIO CTATUCTUYECKUX METOI0B KOHTPOJIS;
3) JTalbl KOHTPOJIA Ka4eCTBA IPOAYKIIVH;

4) JTanbl )KU3HEHHOI'O [IUKJIA TPOYKIUH.

4. K ob6vexmam ynpasneHust Kauecmeom OmMHOCSMCS...
1) HPOTyKIINS;

2) IPOLIECCHI;

3) HIepCOHA,

4) MIPOIYKITHS, IIPOIIECCHI, IIEPCOHAIL.

5. Ilpoyecc ynpaenenus nepcoHanom ocyuwecmeniencs nocpeocmeom.

1) aHaJM3a YMCICHHOCTH TePCOHAa;

2) OpraHu3alum nogoopa, oréopa U pacCTaHOBKH KaJpOB;

3) NIPOBE/ICHUS aTTECTAIMH Ha PABO BBHITIOTHEHUS padoT;

4) poBe/ieHUs] 00yUYEeHHUs U MOBBIICHUS KBaNU(DUKAUU paOOTHUKOB.

6. Cosokynnocmo 63aumMoCEA3AHHBIX UNU 83AUMOOCUICMBYIOWUX BUO08 0eSMENbHOCU,
npeobpasylouux 6x00bl 8 8b1X00bl — MO ...

1)  npomyxums;

2) Ka4ecTBO;

3) ycIiIyra;

4) nporiecc.

7. K kxpumepusm pesyriomamusHocmu npoyecca « Ynpasienue nepconanrom» MO*CHO
omHecmu:

1) BBINIOJIHEHHUE TJIaHA KOMIICKTOBaHUSI HEOOXOJMMBIM TIEPCOHAIIOM;

2) CHIDKEHHE TeKYJeCTH KaJIPOB;

3) PE3YJIbTATUBHOCTD O0Y4EHUS;

4) YHCII0 MOJITAHHBIX TEPCOHATIOM MTPEIOKEHUH 1O YIIYUYIIEHUIO JeSITeTbHOCTH
NPENPUSITHSL.

8. K cmpamezusim ynyuuienus omnocam:

1) YcTpaHeHue OTeNbHBIX HE0CTATKOB MpOoIiecca.

2) HemnpepsiBHOE ymydieHne nporecca.

3) PanukanbHOE M3MEHEHHE Ipoliecca.

4) Koppexrupyromme neicTBus.

9. K ampubymam npoyeccos omuocam:

1) Brnanener;

2) JlokyMeHTHpOBaHHAs WH(POPMALIHS;
3) Kpurepuii pe3ynbTaTUBHOCTH.

4) Lenb.
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PexoMeHnayemble TeMbI pedepaToB

1. Meroonornueckue OCHOBHI yIIPABICHMS IPOLIECCAMH.

2. KonuenryanabHble OCHOBBI YIIPAaBJIEHUS IPOLIECCAMHU.

3. Jly4mme ympaBieHUECKUE IPAKTUKU, TPUMEHSIEMBIE IJIsl Pa3BUTHUSA U
COBEPILICHCTBOBAHUS IIPOLIECCOB CUCTEMBI MEHEPKMEHTA KayeCTBa.
MeToapl MOAETNPOBAHUS IPOLIECCOB CUCTEMBI MEHEIPKMEHTA KauecTBa.
MeTtoapl ynydIieHns IpoLEeCcCOB.

PeI‘JIaMeHTaLII/ISI nponecCoB CUCTEMbI MCHCIPKMCHTA Ka4CCTBA.
IIpoueccsl )KM3HEHHOTO LIMKJIA IPOYKLUH.

JIOKyMEHTHPOBaHKE IIPOLIECCOB CUCTEMBI MEHEIKMEHTA Ka4eCTBa.
Crparerun ynydnieHus IpoLeccoB OpPraHU3aluu.

©ooNo A

7.3.2. IIpome:kyTOoUYHAsI aTTECTALMS

[TpomexxyTouHast aTTecTalus MPOBOIUTCSA Ha 2 ceMecTpe 00ydeHus B (hopMe IK3aMeHa.

DK3amMeH IMPOBOAUTCH 110 6I/IJIeTaM, OTBCTHI [TPEAOCTABIAOTCA MMCbMCHHO C ITOCICAYIOIIUM
YCTHBIM coOeceroBanrneM. bunetbl GOpMUPYIOTCS M3 BOIIPOCOB MPEACTABICHHOTO HUXKE MIEPEUHSI.

PersiaMeHT nMpoBeieHNsI IK3aMeHa:

1. B Ounet BKIFOYaeTCs 2 BOMPOCA U3 PA3HBIX Pa3ieioB JUCIUTUTHHEI.

2. IlepedeHn BOIPOCOB COJIEPIKUT 38 BOIPOCOB MO M3YyYCHHBIM TEMaM Ha JICKIIMOHHBIX U

MPAKTUYECKHX 3aHATUAX (TIPHUIIaraeTcs).

3. Bpewms Ha MOArOTOBKY MUCHbMEHHBIX OTBETOB - 10 40 MUH, yCTHOE coOeceloBaHue - 10
10 MunyT.

4. TlpoBeneHue arrectanuu (dK3aMEHA) C MCIOJIB30BAHUEM CPEJICTB AJICKTPOHHOTO
oOydeHUsT M JUCTAHIIMOHHBIX O0pPa30BATEIBHBIX TEXHOJOTHH BBIMIOIHSICTCS B COOTBETCTBHH C
yTBepkAEHHBIM B yHuBepcurere "[lopsnkoM mpoBeAeHHs MPOMEKYTOUYHOM aTTecTaluu ¢
WCIIOJIb30BAHUEM CPEACTB OJJCKTPOHHOTO OOYYeHHS W JIUCTAHIIMOHHBIX 00pa3oBaTEIbHBIX
TEXHOJIOTHI"

Ilepeyens Bompocos
[TonsiTue «ynpasienue». OCHOBHbIE KATETOPUH YIIPABIECHUSI.
AJNTOpUTM yNpaBiIeHYECKUX JeHCTBUN
CyImHOCTB TPOLIECCHOTO MOAX 01
Ponb u 3HaueHune nmpoueccHoro noaxoaa
[TponieccHbI U PYHKIIMOHAIBHBIN TOIX0J] K MEHEKMEHTY
[TonsiTue «poueccy.
[{uxn PDCA.
Knaccudukanus npoueccon
[TpuHIMITEI MEHEIPKMEHTa KayecTBa
. TpynHOCTH IpM BHEAPEHUU MTPOLIECCHOTO MOIX0/1a HA POCCUNCKUX MPEANIPUSITUSX.
. Metonomnorus GyHKIIMOHATEHOTO MOISTHPOBaHUS U aHaK3a porecco IDEF.
. [InanupoBanue mpouecca. Comepkanue 3Tama, METOIbI paboT.
. O6ecneuenue nporecca. Conepxanue 3Tana, MeTo bl padorT.
. Yrpasnenue nponeccoM. Conep:kanue 3Tarna, METoIbl padboT.
. Yyumenue npouecca. CoaepxaHue, METOAbI paboT.
. ATpulyTsI poriecca «IIpoexkTupoBanue u pa3padoTKa MPOTyKIIMI
. ATpubyThI poriecca «3aKymnKu»
. AtpubytsI poriecca «IIpon3BoacTBO»
. ATpubyTsI iponiecca «IIpemocTaBiaeHue yciayr»
. ATpuOyTsI Ipotiecca «YmpasieHue nepconainom. [logdbop kaaposy.
. ATpuOyThI poriecca «Y paBiieHHE ITIEPCOHATIOM.
. [loBbIienue kBanupukauyu pabOTHUKOB OPTaHU3AINID)
. Onncanue nporuecca ««IIpoekTupoBanue 1 pa3padboTka IPOLYKIIMU» [0 YPOBHIM
yIIpaBJICHUS.
. Onucanue nporecc «3aKymnKu».
. Onucanue npoiuecca «lIpegoctaBnenue yciayr».

LCoNoohwNME
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26. Onmcanue nporecca Ha ypoBHe nojapasaeienus (OTaen KaapoBs).
27. Onucanue npoiiecca Ha ypoBHe noapaszaeneHus (Koncrpykropckoe 610po).
28. Onmcanue nporecca Ha ypoBHe nojpasaeneHus (TexHonornueckuii oTaen).
29. Oncanue mporiecca Ha ypoBHe noapasaeneHus (OTaen MaTepraibHO-TEXHHUECKOTO
CHaOXKCHHUS).
30. Omnucanue mporiecca Ha ypoBHeE nopasaenenus (Merponoruyeckas ciyxoa).
31. Onucanue mporiecca Ha ypoBHe noapaszaencaus (OTaen TEXHUIeCKOTO KOHTPOJIA).
32. Onucanue mporiecca Ha ypoBHe mojipasaeneHus (bropo BHYTpEHHHX ayTUTOB).
33. MeTopl MOHUTOPHUHTA TIpOIIecca.
34. Metoapl ynydIlieHus MPOIIECCOB.
35. OteHka pe3ynbTaTUBHOCTH TPOIIECCOB.
36. CtpaTeruu yaydiieHus mpoIiecCoB.
37. MeTozpl ¥ CpeCTBa YIIPaBJICHUS MTPOIECCAMU OpraHU3aINH.
38. [Iporecchl )KU3HSHHOTO ITHKJIA TPOAYKIIHH.

IMopsiioK BHITIOTHEHHSI KYPCOBOTO MPOEKTA

1. BeiOop 3ananus.

Bri6epuTte 6uzHec-mpoiiecc, 1jist KOToporo oynaere GopMHUpOBaTh MOJIEb.
2. O01mas xapakTepHucTrKa mporiecca.

JlaiiTe KpaTKyIO XapaKTepUCTUKY Ipoliecca, yKa3as:

e opra"uzanuio (KOMIaHuI0, GUpMy, YUpEXKICHHE ), UCTIOIB3YIOIIYIO MPOIIECC;

®  SBJIETCS 3TOT IIPOLIECC TPOU3BOICTBEHHBIM WIIH IPOLIECCOM YIIPaBIICHUS;

® U1 TPOU3BOJCTBEHHBIX IPOLECCOB — SIBJISAETCS JM OH OCHOBHBIM (CBSI3aHHBIM C
IIPOM3BOJICTBOM KOHEYHBIX IPOAYKTOB JUIsl BHELIIHETO MOTPEOUTENS) UM BCIIOMOTraTeIbHBIM
(cBsi3aHHBIM C 00€CIIeYeHHEM OCHOBHBIX IPOIIECCOB PECypCaMHu, € MOIEPKAHUEM PECYPCOB);

e ISl TPOLECCOB YIPABIEHUS — SBISETCS JIM OH IPOLECCOM TEKYLIEro YIpaBJIeHUS
(HampaBJeHHBIM Ha YINPAaBJIEHUE CYIIECTBYIOUIMMH MPOU3BOJACTBEHHBIMH IPOLIECCAMU) WIIU
IIPOIIECCOM COBEPILIEHCTBOBAHUS (HANPaBICHHBIM Ha OOHOBIIEHHE CYIIECTBYIOIIUX MTPOLECCOB
WM Ha pa3pabOTKy HOBBIX OU3HEC-TIPOLIECCOB).

3. XapakTepucTrKa KOMIIOHEHT MTpOoIIecca.
OnuimmMre KOMIIOHEHTBI ¥ XapaKTEPUCTUKH IIpoLiecca:

® YTO SIBJISIETCS PE3YJIbTATOM IIPOLECCA;

® KTO sIBJIsieTCS MOTpeOuTeneM npouecca (3To MOTyT ObITh HE TOJIBKO BHEIIHUE TOTPEOUTENN —
KJIMEHTHI, 3aKa34MKH, JPYrHe OpraHu3allliy, HO TMOApAa3/eiIeHMs] WU IPOLECChl TOW ke
KOMITaHHUH, KOTOpasi BHIOJIHSIET UCCIIeyEeMbIi Mporecc);

® KaK MHULIMHUPYETCS MPOLECC, T.€. KaKoe COOBITHE 3aITyCKaeT BBIIIOJHEHHE MTpoLiecca
(Hanpumep, oOpallleHne KIUEeHTa);

® [IEPUOJUYHOCTH BBIIIOJHEHUS MTPOLIECCA;

e  BXOJHbI Npolecca (CbIpbe, MaTepuabl, BXoHast HH(POpMaIUs, T.e. 00bEKThl, KOTOpPbIE
nepepadaThIBAlOTCS Ul MOTYyYeHUs BBIX0JIa — Pe3yJibTaTa Mpolecca);

® KTO SIBJISIETCS MOCTaBLIMKOM Ipoliecca (IIPOLEcC MOXKET MOJIy4yaTh BXOJbI HE TOJBKO OT
BHEIIHUX [TOCTABIIUKOB, OT KJIMEHTOB, HO M OT IPYTHX IIPOLIECCOB, TOAPA3ACICHUN TOM XKe
KOMITIaHUH, KOTOPasl BBIIOJIHSAET MPOIIECC);

e KJIIOYEBBIE [TOKA3ATEIHN PE3yJIbTaTUBHOCTH Ipoliecca (METPUKH), HAIPUMEp: CpeHee BpeMs
BBITIOJTHEHUS 3aKa3a; 00beM MPOIYKIIMH B MECALL; CpEHEE KOJINYECTBO KIMEHTOB B MECHIIL,
ce0ecTOMMOCTh MPOAYKIUHU (YCIYTH); KayecTBO MPOAYKLHUH; MPOLEHT Opaka; yJo0CTBO
o0cTy>)KMBaHUS KIIUCHTA.

4. OyHKIMOHATbHAS IEKOMIIO3UIIMS OU3HEC-TIpolecca.

Pas0beliTe uccnenyemslil mpolecc Ha KpynHble QYHKIUU-ITAlbl; 3aTeM KaKIYI0 U3 ATUX (PYHKIUN — Ha
Oonee Mmenkue (QyHKIMU-TIOJATAIBL. BbiieneHHble QyHKIMM — MOJATanbl (MM HEKOTOpHIE U3 HUX)
pasOeiite Ha emie Oosiee MenkHe (QYHKIUU-ONEpArid. MOXHO eIe JeTaIu3upOBaTh OTIEIbHBIC
onepauuu. [IpencraBpre nepapxuro GpyHKIHUI porecca B BUAE CXEMBI:

5. Beimenenue cTpyKTypHBIX 3JIEMEHTOB (DYHKITHIA.

Jnist KaKI0U U3 TOTYYEHHBIX B pe3yJbTaTe AEKOMIO3ULIUU QYHKIUH (BceX YPOBHEH, BKITIOYAs
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IIPOLIECC B 1IEJIOM), BBIIEIUTE CTPYKTYPHBIE 3JIEMEHTHI CIIEIYIOIIUX TUIIOB:

® BXOJbl — 00BEKTHI, KOTOpPBIE MPEoOpaszyroTCs B BbIX0Abl. Hanpumep, cbipbe, MaTepuasbl,
3as1BKa KJIMEHTA;

®  BBIXOJIbl — O0BEKTHI, ABJISAIOIINECS PE3YJIbTATOM BBIIOIHEHUS (QYHKIIUH, HAIIpUMeEp,
W3TOTOBJICHHBIN NIPOAYKT, BHIMIOTHEHHAS YCIIyra, 00paboTaHHAs 3asiBKa;

® HCIIOJIHUTENH — NOAPA3EICHHs] KOMIIAaHUU WINA OTIEJIbHbBIE HCIIOJIHUTENH, BBIIOTHSIIONINE
GyHKLHIO, HATPUMEp, ITPOAABELL, OT/AEN IIpHeMa 3asBOK, Opuraja padbodux, qusaiHep;

e 000pyIOBaHUE, UHCTPYMEHTHI, UCIIOJIb3yEMble IIPU BhINIOJHEHUN GyHKUInu. Hanpuwmep,

CTaHOK, KOMIIBIOTEP, TOProBoe 000py10BaHue, 0PUCHOE 000PYIO0BaHUE;

e  YIpaBISIOUIAs UM PEriaMeHTUPYIOIIas HHPOpMalKs, TOKa3bIBAIOIIAsl, KaK BBIMOIHACTCS
(byHKIMSA, WK IPUHAMAaeMasi BO BHUMaHKE MIPU BBIOJHEHUN (DYHKIIMH, HAIpUMep, TUIaH,
IIPOEKT, UHCTPYKLUS, YEPTEK.

IIpencraBpre mepedyeHb CTPYKTYPHBIX 3JIEMEHTOB Kax10i (yHKUIMOHAIbHOM MOACHCTEMBI B BUJE
TaOJIUIIBL.

HexoTtopbie 35eMeHTHl y pa3HbIX (YHKIMHA MOTYT COBIAAaTh. YeM BbIIIe ypOBEHb (PYHKIIMOHATBHOM
MOJICUCTEMBI, TeM Oosiee OOOOIIECHHBIMH SIBISIOTCA 3JEMEHTHL. Y (YHKIHMIA HIWDKHUX YpOBHEH
3JIEMEHTHI 00JIee KOHKPETHBIE, OHU MOT'YT JI€TaIU3UPOBATh JIEMEHTHI BBHIIIECTOSALINX YPOBHEH.
Hanpuwmep, B kauectBe ucnonautens GpyHkuuu "llpuem 3asBok" MOXKHO yKa3aTh OTIEIN MPOJAX, a I
noadyukuuii "llpuem 3asBku", "lIpuem omnatel" MOXKHO yKa3aTh KOHKPETHBIX COTPYAHHUKOB 3TOTO
OTJerNa — IPOIaBla-KOHCYIbTaHTa, Kaccupa. CTPYKTYpHBIC 3JIEMEHTHI 3aIIOTHSIOTCS B BHJIE TAOIHIIBL:
6. Onucanue QyHKIIMOHATIBHON OpraHn3alMOHHON CTPYKTYpPbI

PazpabotaiiTe (QYHKIMOHANBHYIO OpraHU3AIMOHHYIO CTPYKTYpY ((parMeHT oOpraHu3alMOHHON
CTPYKTYpbI) KOMIIAaHMH, BBINOJIHAIOLICH HccieqyeMblii OusHec-mpouecc. B cTpykrype MOryr ObITh
MIpE/CTaBICHbl KakK I[0/pa3JeJIeHNs, YJYacTBYIOIIME B BBINOJIHEHUM IIpolLecca, Tak U JApyrue
nojpasnenenus. [Ipumep GyHKIMOHANBHOM OpraHN3alMOHHON CTPYKTYpHI ((pparMeHT):

7. ®opMupoOBaHUE KOMaH/] IIPOLIECCOB

Beienure Ha cxeMe (yHKIMOHAJIBHON OPraHM3allMOHHOM CTPYKTYpBl T€X HCIOJHUTENEeH (TpyHibl
HCIIOJIHUTEIIEN), KOTOpbIE YYacTBYIOT B BBINOJIHEHMH HCCIEAyeMoro OusHec-mporecca. MoOXHO
3aKpacUTh KaKUM-JTMOO I[BETOM COOTBETCTBYIOIIME AJIEMEHTHI cXeMbl. OnpeienuTe, CKOIbKO M KaKuX
KOMaHj Impouecca Tpedyercs ¢ YYeTOM TOrO, CKOJIBKO TapauieIbHO MOXKET BBIMOIHSITHCS
9K3eMILIAPOB npouecca. CocTaBbTe CIMCOK KOMaH bl ITporecca. Ecinyu KoMaH HECKOJIBKO M X COCTaB
OTJIMYAETCS, TO JJIS1 KaXKA0W KOMaH/Ibl COCTaBIISIETCS] OTAEIbHBIN CITUCOK.

8. Ha ocHOBe pe3ynbTaTOB NpPOAETaHHOM pabOThl M H3Y4YEHHOW TeOpuu BbIOpaTh Haubolee
MOIXOJIALIYIO JJIsl TaHHOM MpeIMeTHOM 001acT HOTALMIO MOJIEIUPOBAHHIO, 000CHOBATH CBOM BHIOOD.
9. Jlns Ka’KA0ro U3 BBIAEICHHBIX MPOIIECCOB MOCTPOUTH €r0 MOJIeNb B BBIOpaHHOM HoTanuu. Hike
MIPUBE/IECHBI IPUMEPHI HOTAIUH.

10. ITpoBepuTh KOPPEKTHOCTH MOCTPOEHHOW MOJENU: YOeAMThCs, YTO BBIOJHEHBI BCE MpaBUIIA
HOTAIMU; YOEIUTHCS, YTO MOJEIIb OTPAKAET CIIEHAPUHN «CUACTIUBOM JOPOXKKN», T.€. KOTJIa TPOIece
YCIIEIIHO 3aBEpIIAETCs B IITATHOM PEXUME; YOeIUThCs, YTO MOJEIb OTpa)xaeT UCKIIOUYUTEIbHbIE
CUTYalluH B IpoIecce U X 00paboTKy.

11. Ha ocHOBaHWM MpeAbLAYLIETro Iara cienaTh MO KaXIOMYy MPOILECCY BBIBOJ O HAJIMYUHM WIIH
OTCYTCTBHH IIPOOJIEMHBIX MeCT. J[aHHBIIM MyHKT MMO3TAITHO MOYKHO MPEICTABUTH B CIEAYIOLIEM BUJIE:

1. Haiitu COCTAaBJIAOIINEC ITpoLecCa U Hp06J'IeMBI B HUX.
2. OHpeI[eJ'II/ITI) IIOKa3aTCJIn B HpO6J’IeMHBIX COCTaBJIAIOIINUX, UX CIUHUILIBI U3BMCPCHH.
3. OHpCI[CJ'II/ITB OCJIICBBIC 3HAYCHU A nokasarelei (KOHKprHTLI, IMOXKCJIaHUA HOTpG6HTCJ'ICI>i,

(UHaHCOBBIN aHAIIN3).

12. Jlns Tex MpoueccoB, rae ObUIN BBISBICHBI TPOOJIEMBI, IPEIOKUTH MEPHI IO UX YCTPAHEHHIO, €CIIN
Tpe6yeTC${, IMOCTPOUTH HJIA 3TOI0 HOBBIC CXCMbI pa60T1>1, B MPOTUBHOM CJIy4a€ MOXXHO OIpaHHYUTHCA
BepOAIbHBIM ONHUCAHHEM.

13. OdopmuTh BEIBOJ 00 UTOTAX MPOJEIaHHON paObOTHI, YKa3aB B HEM COCTAaBIICHHBIC MOJICITH C
HEOO0XOAUMBIMU TOSICHEHUSIMU.
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puniaoxenue 1

TemaTu4eckuii UIaH coePKAHUA U CHUIINHBI « AH:KMHUPUHT Ou3Hec—npoueccoB Unaycrpuu 4.0»
10 HANIPABJIEHUIO OJATOTOBKH
27.04.02 «YnpaBJieHue KaueCTBOM))
[Tpodunb noaAroToBKU
YrnpasiieHue kauecTBOM B uHAYycTpHuu 4.0
®opMma 00yYeHHUsI: OUHAS

Tox madopa: 2026/2027
(MmarucTp)
Buabi yueoHoii paborhl, Dopm
BKJIIOYASl CAMOCTOSITEJIbHYIO Buabi camocTosiTeIbHO# padoThI bl
padoTy CTYIEeHTOB, CTY/IEHTOB arrecT
Paznen M TPYA0EMKOCTh B Yacax anum
n/n a IIpe3
J | II/C CPC | KCP | euta | KIL. | PI'P | Pedepar | Kp | D | 3
6 100
1 BBenenue 1 + + +
2 Pazgen 1. CymHoCTh HEKOTOPBIX
MOIX0/I0B K yIPABJIEHUIO
OYHKIMOHATHHBIN MOJIXOI k| 1 6 + + + +
YIPaBJICHUIO
[IporieccHbIN TOAX0 K YIPABICHUIO
3 Pa3nen 2. busHec-npoueccsi: +
Ilonsarue, CYIIHOCTB,
knaccudukanus
busnec-nporecc: ToHsIThe, | 2 6 +
CYIIHOCTb
Knaccudukamnus 6u3zHec-mporeccoB
B OpraHH3aIun
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OxpyxeHnue Ou3zHec-mporecca
TumoBble ~ MoAenud  BbIICIICHUS
OM3HEC-TIPOIIECCOB

Pa3nen 3. PenHKUHUPUHT OU3HEC-
Npo1eccoB

CyuHocTh, L€y, 3Tanbl U BUJBI
PEHHKUHUPHUHTA OU3HEC-TIPOLIECCOB
OTarbl NpPOBEACHUS PEUHKUHUPUHTA
[lpuHIMIIBI ~ TIEpENTPOSKTUPOBAHMS
OM3HEeC-IIPOLIECCOB

Ycnosus YCIIEIIHOTO
PEHHKUHUPHUHTA U (PAaKTOPBI PUCKA
Tunuynble o1MOKU IPU POBEAECHUHU
PEUHXUHUPUHTA

Pa3nen 4. MoaennpoBaHue OM3Hec-

MPOIECCOB
HeobxomuMocTh MOJICITUPOBAHUS
OHM3HEC-TIPOIIECCOB

CnocoObI ONHUCaHUS u

MOJIETUPOBaHUS OM3HEC-TIPOLIECCOB
l'opu3oHTabHOE U BEPTUKAIBHOE
omnucaHue OU3HEeC-TPOIIECCOB.
Texnonorus MOJIETTUPOBAHUS
OM3HEC-TIPOLIECCOB MPEIIPUITUS
Mertoabl c6opa uHpOpMaLUU TIPU
MOJICIIUPOBAHUN OU3HEC-TIPOIIECCOB
[lpaBuna u  pexkoMeHIAIMU  TIO
OTIMCaHUIO0 OM3HEC-TIPOIIECCOB
OcHoBHbIE MIOJTXOJTbI K
MO/JICIIMPOBAaHUIO OU3HEC-TIPOIIECCOB

Pazgen 5. AHaau3 M KJI04YeBbIe
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MoKa3aTeJin OU3HeC-PoLeccoB
Beibop  mpuoputeTHhIX — OM3HEC-
MIPOIIECCOB IS OIITHMHU3AIHH
KmroueBple  mokaszarenu — OmsHec-
MPOIIECCOB

Paznen 6. KiwueBble rpynmnbl
MeTOJ0B ONTUMHU3aNUH Ou3Hec-
NpPOoLEeCcCOB

MeTon nsiTu BOIpPOCOB

MeTtoa mapasieabHOTO BHIOTHEHUS
pabot

Meton  ycTpaHeHHsT  BPEMEHHBIX
pa3pbIBOB

Pa3paboTka HECKONBKHX BapHaHTOB
Om3Hec-Tporecca

Merox  yMeHbLIEHUST KOJIMYECTBA
BXOJIOB M BBIXOJIOB OM3HEC-TIpoIiecca
Cornacosanue pE3yJIbTaTOB c
TpeOOBaHUAMU

Hurerpamus C  KJIHMEHTaMH "
MOCTaBIIMKaMH OU3HEC-TIpoliecca
Munumu3zaius ycTHoi nadopmanmu
Cranpgaptuzaiust  gopm cbopa U
nepenayu vHGopmaruu
Opranu3zanys ToYeK KOHTPOJIS

@0pM(l ammecmauuu

Bcero 4acoB 1o JUCLMILIMHE B
IEPBOM CEMECTPEC

18

36

126

KII

(011711
pedepar




