[loKyMeHT NoAnucaH NpocToit 3NeKTPOHHOM NOAMUCHI0
NHbopmaumsa o Bnagenbue:
ONO: Makcumos Anekceit bopsMHHUCTEPCTBO HAYKHU U BBICIIIETO OBPA3OBAHUS POCCUMCKOM ®ENEPALIN

[lomxrocTs: anpexggp e BaRTAYRYE 190 AR PET B I IO A SHOMHOE OBPA3OBATELHOE YUPEXKIEHHE BBICIIEIO OBPA3OBAHMS
[ata nognucanus: 14.07.2026 15:34:59

YHUKanbHbiid nporpaMMHbM«MOCKOBCKI/Iﬁ NOJIUTEXHUYECKWUIL YHUBEPCUTET»
8db180d1a3f02ac9e60521a5672742735c¢18b1d6 (MOCK‘DBCKI/II‘;I HO.JII/ITEX)

cDaKYJIBTGT MallIMHOCTPOCHU A

YTBEPXJIATO
Hexan paxyinbreTa MalllMHOCTPOCHHUSI

/ Y

il /E.B. Cadonos/

«26y» dbespaist 2026 1.

PABOYAA ITPOI'PAMMA JUCIHUAIIJIMHbI
«YrpasBJieHHe IPOEKTAMM

Hanpagnenue noarotoBku
27.03.04.«YnpaBJjieHHe B TEXHUYECKUX CHCTEMAX)

OO6pazoBatenbHas mporpamMma (IpoQuIb MOATOTOBKH)
«JIEKTPOHHBIE CHCTEMBbI YIIPABJIEHHUSD)

KBanudukauus (cTeneHp) BEITYCKHUKA
bakauaasp

dopma 00yueHust
Ouynasn

Mocksa, 2026 T.



e

PazpaboTunk(u):
W.o. Hawaneuuk HIT/] ﬁé/ /¥O.C. KynpsBuesa /

[Tpodeccop, a.¢.H. /;'/ /B. C. Hukomnbsckwuii /

Va
y

7 y
JlomeHT , K.C.H. ' /j{" -‘—;;‘K--f /X.3. Kcenoonrona /




Conep:xkanue
1. [enu, 3a1auu 1 MJIAaHUPYEMbIE PE3YIbTAThl O0YUYEHUS 10 TUCHUIUIUHE ............. 4
2. MecTo TUCHMIUIMHBI B CTPYKTYpE 00pa30BaTEILHON MIPOTPAMMBEI ..........cc.en.e.... 4
3.  CTpyKTypa U COACPIKAHUE JUCITUTIITHBI ...cc.vvveeeenereeeasereeenrreeessseesssseeessssesesssseeens 5
3.2 TemaTtudeckuil 1IaH U3YUCHUS TUCHUIITIMHBL ......uvvvreeeererieeeeenirreeeeesanreeesensnneeens 5
3.3 CoAepKAHUE TUCIIUATIIIHBI ......uvveeeeererreeeeennrreeeeesasrreeesesssssesesasssssesesessssseeesenssssees 6
3.4 Temarnka CeMUHAPCKUX/MPAKTUYECKUX U JTAOOPATOPHBIX 3aHSITHH .................... 7
3.5 Temarnka KypCOBBIX TPOCKTOB (KYPCOBBIX PAOOT) ..ccuvvveererreeererreeerereeeeereeeenenens 10
4.  Y4yeOHO-METOaUYECKOe U MHPOPMAITMOHHOE OOCCIICUCHUE ........vvveeeerreeenereennns, 10
4.1 HopmatuBHBIE TOKYMEHTBI U I'OCTBL....ccoiiiiiiiiiiiiiieiicccee e 10
4.2 OCHOBHAS JTUTCPATYP A veeeeuvrrrreeesnnrrreeeeainrseeeeeasssssesasssssssesesssssssessssssssssssssssssseeanns 11
4.3 JIOTOJHUTEIIBHAS JTATEPATYP@ «eeuvvvvreeeernnrrreeeasurrreesssasrereesesssereessssseseessssssseeessnns 11
4.4 DJNEKTPOHHBIC OOPABOBATEIBHBIC PECYPCBI «.eeererrreerurreererreensreeeassreeesssreeenseeeenns 11

4.5 JluueH3uoHHOE ¥ CBOOOIHO paclpoCcTpaHsieMoe MporpaMMHOE oOecrieueHue... 12

4.6 CoBpeMeHHbIe TpodecCUOHANIbHBIC 0a3bl TaHHBIX U UHGOPMAIIMOHHBIE

CITPABOUHBIC CHCTEMBI .....eeeeeeerrieeeeairreeeeeanierreeeeasssseeeeasnsseseesssssssessssssssesesesssssseesennnnes 12
5. MatepuanbHO-TEXHUYCCKOE OOCCTICUCHUE .......cuvveeeeereeeenereeeanrreeenrreeensreeeensseeeennens 12
6. METOIUUECKNE PEKOMEHIAIIMMI ... .eeeeerneerreeeennerreeeeannnsreesessssseesssssssseeessnsssseeessnnnnes 12

6.1 MeTtoauueckue peKkOMEHIauu AJi IPenoiaBaTelis o opraHu3auuu ooyyeHus 12

6.2 Mertoauyeckue ykazaHus Jjisi 00y4aroIuxcsi M0 OCBOCHUIO JUCHUIUIUHBL....... 13
7. DOH OLIEHOUHBIX CPEICTB. .. eeeeeeuurrreeeesurrreeeeannnsreeeessansseesssssssseesssssssseeesssmsseeessnnnnes 15
7.1 MeTtoabl KOHTPOJIS U OLIEHUBAHUSI PE3YJIBTATOB OOYUCHU . ... uvvveeenerreeeneveeeanenens 15
7.2 lllxana u KpUTEPUU OLICHUBAHUS PE3YJIBTATOB OOYUCHUS . ...eeenevreeenerreeanereeeanenens 16

AR I 011533 (01513 15 (Sl o101 (¢4 1 - SRR 17



1. Hexan, 3a1a4M ¥ IJIAHMPYeMble pe3yJIbTAaThl 00y4eHHs 10 JUCIUIITTHHE

[lesnbr0 OCBOEHUS TUCLUIUIMHBI « Y IIPABICHUE IPOCKTAMMY SIBJISIETCS U3YUYCHUE U OCBOCHHE
00y4JaloIMMUCS TEOPETUYECKUX OCHOB U MPAKTUYECKUX HABBIKOB B 0OJAcTH yHpaBICHUS
MPOEKTaMU 10 POPMHUPOBAHUIO MPEACTABICHUHN O MPOCKTHOMN JEATEIBHOCTH (OT 3apOKICHUS HIICH
JI0 pealii3aliy MPOEKTa) KaK O IEJIOCTHOW CHUCTEME, BCE AJIEMEHThI KOTOPOil B3aMMO3aBHUCHUMBI.
Brnanenue TeopeTHMYECKUMH OCHOBAMH W TMPAKTUYECKHMMH HaBBIKAMH B 00JacTH YIpaBIICHUS
MPOEKTaMU HEOOXOIMMBI JJisi YCIEHIHOIO OCBOEHHUS U BHEAPEHHS MHHOBAIMOHHBIX TEXHOJIOTH,
ONPEAEIISIOIINX IPOMBILIICHHOE Pa3BUTUE U YIIPABIICHHUS, CO3IAHUS U PEATU3allii HHHOBALIMOHHBIX
MIPOEKTOB, MPOPECCHOHATBHOIO JMYHOCTHOTO POCTa U CAMOPa3BUTHSI, KPEaTUBHOTO PELICHHUS 3a/1a4
TEKYIIEr0 M CTPATErHYeCKOro YIPABJICHUS: HAYMHAs C YIPABICHUS NEPCOHAIOM MU 3aKaHUYMBas
OCBOEHUEM HAYKOEMKHX TEXHOJIOTHII.

3agaun u3ydeHus JUCHUNIMHBI

OcHOBHBIE 337]a41 U3yYECHHS TUCLMILIAHBIL:

- HU3Y4YCHHEC OCHOBHBIX MCTOOAOB U TEXHOJIOTHI YIpaBJICHHUA MPOCKTAMH: CO3JaHUC KOHLCIILUH
IMPOCKTAa, KOMAaH/ bl IIPOCKTA, INIAHUPOBAHUEC ITPOCKTA, pCalu3alusd U T. /.,

- H3YUYCHHC OCHOBHBIX TEXHOJIOTHI IMPOCKTHOI'O YIPAaBJICHUC: XaAPAKTCPUCTHUKHU, CII0COOBI
MNPUMCHCHUA, OrpaHUYCHUA, JOCTOMHCTBA, HCAOCTATKH, 00J1aCTh HCIIOJIBL30BAHUS (HpI/IMCHCHI/Iﬂ) u

T.1.;

- (GOopMHpOBaHHME U Pa3BUTHE TEOPETHUYECKHX 3HAHUN M MPAKTUYECKHX HABBIKOB B 00JacTH
TEXHUYECKOTO U COIMAIBHOTO MPOSKTUPOBAHUS U YIPABJICHUS POEKTAMH.

OOyyeHue no IUCHMIUIUHE «YTpaBlIeHHE MPOEKTaMU» HaIpaBieHO Ha (OPMUPOBAHUE
y 00y4YarOUINXCS CIeTYOINX KOMIETCHITHIA:

Koa u HaumeHnoBanue NHaukaTopbl JOCTHKEHUS KOMIIETEHIIMH
KOMIIEeTeHIMI

NVYK-2.1. ®opMmynupyeT COBOKYITHOCTb 3a/1a4 B paMKax
MOCTABJICHHOMW IENTN TPOEKTA, PEIIeHNE KOTOPHIX
o0ecreunBaeT ee JOCTHKEHUE

NYK-2.2. OnpenensieT CBA3M MEX1y TOCTABICHHBIMU
3aJjlauaMH, OCHOBHBIMH KOMIIOHEHTaMHU IPOEKTa U
OKU/TAEMBIMHU PE3yJIbTaTAMHU €T0 PeaTn3aliu

NVYK-2.3. BeiOupaet onTuMalibHble CIIOCOOBI
TUTAHUPOBAHMSI, PACTIPEICTICHHSI 30H OTBETCTBEHHOCTH,
pelleHus 3a1a4, aHaJIu3a pe3ysIbTaToB C YYETOM
JIEMCTBYIOIINX MTPABOBBIX HOPM, UMEIOLIMXCS YCIOBUA,
pPECYPCOB M OTPAHUYEHUI, BO3MOKHOCTEN UCIOJIb30BAHUS

YK-2. CnocobeH onpenensith
KpYT 3aJ]a4 B paMKax
MIOCTaBJIEHHOW LIENH U
BbIOMpATh ONTUMAJIbHbBIE
CHOCOOBI UX PELIeHHUs], HCXOIS
U3 JIEHCTBYIOIIMX ITPaBOBBIX
HOPM, UMEIOIINXCS PECYPCOB U
OTpaHUYECHUI

2. MecTO TUCHUIUIMHBI B CTPYKTYpe 00pa30oBaTe/IbHOM MPOrpaMMbl

JlucuuIuinHa OTHOCHTCS K 4acTd, (OopMHUpyeMOH Yy4acTHHKaMH 0Opa30BaTeNbHBIX
otHouieHui 61oka b1 «/lucuummmnsl (Mogynu)». JlucuuminHa OTHOCUTCS K 4acTu, GopMUpyeMOoit
YYaCTHHKaMU 00pazoBaTeNbHbIX OTHOWEHHH Onoka bl«uctumimusl (Moaymun)» - B1.2 «Yacts,
dbopMupyemMasi yuacCTHUKaMHU 00pa30BaTEIbHBIX OTHOILICHUI.

JlucuMIiinHa HEMOCPEICTBEHHO CBs3aHa CO CIEAYIOIIMMHU JUCHMINIMHAMM M NPaKTUKaMU
OOII:

BBeneHne B IpOEKTHYIO A€ATEIBHOCTS;
OCHOBBI TEXHOJIOTUYECKOTO MPEANPUHUMATENIbCTBA;



[IpoekTHas neATENbHOCTD;
VYyeOHas mpakTuka (MIPOEeKTHAas).

3. CTpyKTypa U coaep:KaHHue JUCHUIINHBI

OO6mast TpynoeMKocTh (00BEM) AMCHMILIUHBI «YTPABICHHE MPOSKTAMU» COCTABISET 2
3aYETHBIX CTUHUIIBL.
O0beM QUCHHIUTMHBEI 10 BUIaM yUeOHBIX 3aHATHH (B 9acax) — 72 vaca.
JlucuuiinHa npenoiaeTcsl y O4HOM U 3a04HON hopM 00yUueHusl.
Bun mpomexxyTouHoit arrectamuu (hopMa KOHTPOJIS): 3a4eT.

3.1. Buasl yueOHOM padoThl H TPYA0EMKOCTh

(mo gpopmam oOyyeHus)

3.1.1. Ounas ¢popma
Ne Buj yueoHoii padoThI Bcero uacos Cemecrp
n/n 2
1 AyauTOpHbBIE 3aHATHS (BCEro) 36 36
B ToMm uncie: - -
Jlexknnu - -
[TpakTrueckue 3anstus (I13) 36 36
Cemunapsl (C) - -
JlabopaTtopHsie padoTs (JIP) - -
2 CamocrosiTejibHasi padoTa (Bcero) 36 36
B Tom uncne: - -
IToaroroBka K MpakKTUYECKUM 3aHSATUIM 36 36
3 IIpomeKyTOUYHASI ATTECTALHUSA
3ayer +
Hroro 72 72
3.2 TemaTn4yecKuil MJIaAH N3yYeHUS TUCHUILIHMHBI
(o popmam oOyueHus)
3.2.1 Ounas popma oOyueHuUs
TpyaoeMkocThb, yac
AynuTopHas paéora
No Pasieibr/TeMbl Cemuna | JIaGo | Ilpakr | Camoc
/i A — Beero | Jlexu pckme/ | paro | Wyecka | TOSATET
| TPAKTHY | pHBIE s bHas
eCKHe 3aHs | moxaror | pabora
3aHATUS | THUSA OBKa
1 Bsenenue. 6 - 2 - - 4
YmpaBieHue IpoeKTaMu KaK Hay4dHast
JTUCIUIUIMHA W TpakTUdeckas cdepa
JeSITeIbHOCTH
2 Tema 1. UYro Takoe mpoekrt? 6 - 2 - - 4
OCHOBHBIE XapaKTEPUCTUKH MPOEKTA.




TpyroeMkocThb, yac
AyauTopHasi paéora
Ne Pasienl/TeMbl Cemuna | JlaGo | IIpakr | Camoc
n/n AMCHMIITTMHBI Bceero | Jlekn pekue/ | pato | muecka | TOATEN
| TDAKTHY | pHbIE s bHas
eckue | 3aHs | moaror | pabora
3aHATUS | TUSA OBKa
3 Tema 2. Pa3paboTka KOHIIEIIIHH 6 - 4 - - 2
MPOEKTa, OCHOBHBIE TPEOOBAHUS K
KOHIEMINH, TBOPUYECKOE MbIILJICHUE
4 Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH 6 - 4 - - 2
YIpaBIIEHUS TPOEKTAMU U MTPOEKTHON
JeSITEITbHOCTHIO
5 Tema 4. busHec-11aH TPOeKTa 6 - 4 - - 2
6 Tewma 5. Opranu3zanus mpoeKTa 6 - 2 - - 4
7 Tema 6. Komanja npoekra 6 - 4 - - 2
8 Tema 7. TaliM-MEHEUKMEHT POEKTA 6 - 2 - - 4
9 Tema 8. Pa3paborka u mnpunsTHE 4 - 2 - - 2
yIpaBICHUYECKUX PEUICHHH
10 Tema 9. Puck-MeHEKMEHT NIPOEKTa 4 - 2 - - 2
11 Tema 10. )Ku3HEHHBIN IMKJIT TPOEKTA 4 - 2 - - 2
12 Tema 11. 3aBepuieHue npoexTa 4 - 2 - - 2
13 Tema 12. MapkeTHHT npoeKTa 4 - 2 - - 2
14 00630pHOE MPAKTUUECKOE 3aHITHE 4 - 2 - - 2
3auer
Hroro 72 36 36

3.3 Coaepskanue QUCIHUILTHHBI

Tema 1. Yro Takoe nmpoekt? OCHOBHBIE XapaKTEPUCTUKH ITPOEKTA.

Krnaccudukanys npoekToB, MpU3HaKy KilacCUPUKAIUU TPOEKTOB. Llenu co3tanus mpoeKToB.
Hcropus pa3BuTus YHpaBieHUs NPOEKTaMU B paguoTeXHUKe. I[IpoekT kak OOBEKT yHpaBeHHUS.
Meroznosnorus yrnpasiaeHusl IPOCKTaMHU.

Tema 2. Pa3paboTka KOHIENIINU POEKTA, OCHOBHBIE TPEOOBaHMS K KOHIIECTIIIUHI, TBOPUYECKOE
MBIIIJICHUE.

ITpoekT kak crnoco0 yJIOBIETBOPEHUS COLMATIBHON MOTpeOHOCTH obmiecTBa. Maest mpoekra:
dbopmanuzanus uaen, albTepHATUBDI, MapaMeTpbl 0TOOpa. KitoueBas uaes

Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH OPTraHM3alMN MPOLECCa YIpPaBICHUS NMPOEKTaMH U
IIPOEKTHOM J1€ATENBHOCTBIO.

[IpoekT kak cuctema (kapTa MpoeKTa, MacrnopT MpoeKTa, CTPyKTypa npoekra). [umoraxHsiit
IIPOEKT

Tema 4. busHec-11aH OpoekTa.
TpebGoBanus K cofep ka0 OM3HEC-TIIaHa, BUBI On3Hec-iana. OCHOBHBIE pa3/ielibl U UX
xapakTepucTuku. OIeHKa MPUBJIEKATEIILHOCTH OU3HEC-TUTaHa JUISi UTHBECTOPOB.




Tema 5. Opranuzanust mpoekTa.

Opranu3anus NpOeKTHOW aedrenbHOCTH. OLEHKa pecypcoB U pecypcooOecreuyeHHOCTH
npoekTa. Buemnsist cpena npoekta. Crelikxonaepsl. BHyTpeHHsis cpena npoekra, popMHpPOBaHUE U
yIPaBIE€HUE BHYTPECHHEN CPELIOM IPOEKTa.

Tema 6. Komanaa npoekra.

OcHOBHBIE 3aKOHOMEPHOCTH (OPMUPOBAHHUS KOMAHIBI TPOEKTa, COIHMAIBHBIC POJIH.
TpeboBaHMsT K KOMIETEHTHOCTH YYaCTHUKOB KOMaH[bl. JKW3HEHHBIM MK KOMaHIbI TPOEKTA.
Opranu3aldoHHas KyJbTypa MPOeKTa.

Tema 7. TaliMm MEHEHKMEHT MPOEKTA.

TailM-MeHEePKMEHT MPOEKTa — 3TO METOAbI yNpaBieHUs BpeMeHeM. /L1 oOyuaromierocst —
TEXHUKH CaMOOpraHM3alluyd U ynpaBieHus coOoil. TaliM-MeHEIPKMEHT NMOMOraeT 4ejOBEKy WU
KOMITAHWU TJIAHUPOBATh BpPEMS M AKOHOMHTH pecypcbl. UeM Ooiible 3aJyMaHHOTO M YETKO
CIUIAHUPOBAHHOT'O MbI YCIIEBAEM CJI€JIaTh, TEM BBIIIE Ka4eCTBO Hallel pabOThl U KU3HU.

OcHOBHbIE TEXHOJIOTMH IUIAHUPOBAHUSI BpDEMEHHU U yTIpaBjeHUsl. Bpemsi kak oJIMH U3 IJIaBHBIX
pecypcoB IIpoekTa. BpemeHHble orpaHuyeHus NpoeKTa, fuarpamma [anra.

Tema 8. Pa3paboTka u npuHATHE yIPAaBIECHYECKUX PEIICHUH.

VYpapiieHUeCKOE pelleHue MPEeAroaaraeT CpaBHUTENbHYIO OLIEHKY psiia albTepHATUBHBIX
BapHAHTOB U BBIOOp M3 HUX ONTHUMAIBHOIO, B HauOOJbIIEH CTENEHH OTBEYAIOIIET0 HMHTEepecam
npoekTa. Pa3paboTka v npuHATHE YIIPaBIeHUYECKUX PEIICHUH B IpoIiecce pa3padOTKU U peaTn3anun
npoekta. Bunel (knaccudukaiiys) ynpaBiIeHUECKUX PEIICHUI, OCHOBHBIC TEXHOJOTMH MPUHSATHS
yIpaBleHYECKUX pelieHuil. MeToibl oleHKH A3PPEKTUBHOCTH YIIPABICHYECKUX PEILICHUH.

Tema 9. Puck-MeHEKMEHT MPOEKTa.

[TopTdens puckoB npoexTa u ero hopmupoBanue. JlomycTumMbie/ HEOITy CTUMBIE TOKA3aTENN
puckoB. OlLleHKa PUCKOB NMPOEKTAa U COBPEMEHHbIE TEXHOJOTMM YNPABICHHUS PUCKAMH IPOEKTA.
BnusiHue pucKoB Ha MpoLEcC peanu3alui NpoeKTa (CTOMMOCTh, pecypesl U T.4.) Knaccudukanus
MHBECTULMOHHBIX PUCKOB. YTIpaBJI€HUE PUCKAMU [TPU HHBECTUPOBAHUH.

Tema 10. )KuzHeHHbBIN TUKII TPOEKTA.

JKu3HEHHBIN UK MPOEKTa - 3TO MOCJIENI0BATEILHOCTh 3TAMOB, Yepe3 KOTOPHIE MPOXOISAT
MPOEKTHI OT WHUIIMAIIUH JI0 3aBEPIICHUS HE3aBHCUMO OT UX crienupuku. YeTkoe MoHUMaHUe ITUX
¢da3 mo3BOJSET MEHEKEpaM M PYKOBOJMUTENSIM MaKCHUMaJbHO 3(P(EKTUBHO KOHTPOJIHMPOBATH
npoekTbl. OCHOBHBIE CTaIUM JKU3HEHHOTO ITMKJA TMPOEKTa, UX XapaKTePUCTUKH M (PYHKIIUU.
VYnpanenue KU3HEHHBIM ITUKJIOM TTPOEKTA.

Tema 11. 3aBepiieHHe MPOEKTA.
3aBepIieHHe NPOEKTa: OCHOBHbIE 3aKOHOMEpPHOCTH M crajguu. OueHka 3((eKTHBHOCTH
npoekTa. ConranbHbIi 1 SKOHOMUYECKUH 3P PEKT OT peanu3alnn IpoeKTa.

Tema 12. MapkeTUHT NpoeKTa.

MapKeTHHIOBO€ COIPOBOXKJIECHHWE TIPOEKTa U ULIECTh COCTABISIOUIMX: MapKETHUHIOBBIE
UCCIIeIOBaHMs; pa3paboTKa CTpaTeTMM MapKeTUHra; (OpMHUpPOBAHUE KOHLEMIMM MapKETHHIa;
nporpaMMa MapKeTHMHTa MpOeKTa; OI0/KET MapKEeTHHIra IPOEeKTa; peanu3alus MEpOnpHUsITUH 10
MapKETUHTY MPOEKTA.

3.4 TemaTHka cCeMHHAPCKUX/NIPAKTHYECKHUX U J1a00PaTOPHBIX 3aHATHI

3.4.1 CemuHapcKHe/IPaKTHUECKUE 3aHATUS



3.4.1.1 Cemunapckoe/mpakTuyeckoe 3ansTue 1 k reme Benenue. YpasineHue mpoeKTaMu
B MaTE€pHAJIOBEICHUN KaK Hay4YHAas JUCLUUIUIMHA U IPAKTUYECKas cdepa AesTeIbHOCTH.

[IpencraBnenne mpemnoaaBarens, MPOBEpKa COOTBETCTBUSL YUEOHOU TpyIIBI U KOJIUYECTBA
CTYZICHTOB B Heil. @OpMHUPOBaHUE OKOHUYATEIBHBIX CITUCKOB CTYACHTOB C 3J1. [IOYTOBBIMH aJPECaMH.
OO6cyxenue:

- (¢opMara y4yeOHBIX 3a/laHUil UHAUBHUIYATbHBIX, KOJJICKTUBHBIX;
- TeM pedepaToB/dcce Mo AUCHUILTUHE «YTIPABICHUE MPOCKTaAMID;

- OpraHu3alys U MPOBEICHUE TEKYILEro KOHTPOJIS 3HAHUI 00yJarommxcs B popMe orpoca.
Br16op Tembl pedepara/scce, MpeCTaBIAIONIETO COO0H KPAaTKOE U3JI0KEHHE B MUCbMEHHOM
BHUJIC TIOJIy4CHHBIX pPE3yJbTAaTOB TEOPETHYECKOrO aHajiM3a OINpPEACICHHOW HaydHO#H (yueOHO-
UCCJICIOBATEIbCKOI) TEMBI, IJIe CIYIIATeNb PACKPBIBACT CYTh UCCIEIYyEeMOW MPOOJIEMbI, IPUBOJHUT
pa3IMYHbIC TOYKH 3PEHHS, a TAK)Ke COOCTBEHHBIC B3IJISIbI HA HEe.
YTouHeHue TeMaTuKU pePepaToB U BHICTYNAIOIINX K 3aHATHUIO 2.

3.4.1.2 Cemunapckoe/mpakTudeckoe 3aHsathe 2 k Teme 1. Uro Takoe mpoekt? OCHOBHBIE
XapaKTePUCTUKU MPOEKTA.
OOcyxIeHHe TIOHATHS TPOEKT, MeJieH W 3ajad YNpaBJICHHS MPOSKTAMHU; ITAIOB MPOCKTa M HUX
BbINOJHEeHHE. V3ydyeHne CymecTBYOMMUX MEXTyHAPOIHBIX U POCCUICKUX aCCOIMALIMNA YIIPaBICHUS
poeKTaMu. MeXIyHapOIHbIC U HAIIMOHAIBHBIC CTAHIAPTHI YIIPABJICHUS TPOCKTAMHU.

Opranu3zaius u NpoBeACHUE TEKYIIET0 KOHTPOJIS 3HAHUM oOydarommxcs B ¢popMe orpoca.
3acnymuBanue pedeparoB MO TeMe 3aHATHSA. Y TOUHEHUE TEMATHKU pedepaToB M BHICTYHAIONINX K
3aHATHIO 3.

3.4.1.3 Cemunapckoe/mpakTuyeckoe 3aHsaTHe 3 K Teme 2. Pa3paboTka KOHLENIMHM TPOEKTa,
OCHOBHbIE TpeOOBaHUS K KOHIEIINH, TBOPYECKOE MBIIIIJICHHE.

OOcyxneHne KOHLENUUU mpoekTa. M3ydeHne OCHOBHBIX TpeOOBaHMN K KOHIIETIIHU.
TpeboBanus k ee cogepkanuio. PazpaboTka KOHLENIMH YCIOBHOTO MPOEKTA.

Opranuzanys ¥ NpoBeACHUE TEKYIIEro KOHTPOJIS 3HaHUM oOyyaromuxcs B popMe orpoca.
3aciymuBaHue pedeparoB 1o TemMe 3aHATHs. Y TOUHEHHE TeMaTHKH pedepaToB U BHICTYHAIOIUX K
3aHATHUIO 4.

3.4.1.4 CemuHnapckoe/mpaktuyeckoe 3aHatue 4 k TemMe 3. OCHOBHBIE 3aKOHOMEPHOCTH

yIpaBJIeHUS TPOCKTAMU U TIPOSKTHON JEATETbHOCTHIO.

OOcyxeHrne TepMHUHA «IIPOEKTHasl JesATEIbHOCTH», BBISBICHUE 3aKOHOMEPHOCTEH B
yIpaBiaeHUU MPoeKToM. UTo Takoe >KM3HEHHBIA LUK MpoeKTa: ero (asel u 3Tanbl. OCOOEHHOCTH
yIpaBiICHUsS] KU3HEHHBIM IUKJIOM TMpoekTa. [lapamMeTpbl M XapaKTepUCTUKU TPOEKTHBIX PadoT.
Mopenu u cTpaTeruu ynpaBJieHHUs] IPOEKTaMHU.

Opranu3zaiys U IpoBeACHUE TEKYIIET0 KOHTPOJS 3HAHUM oOydarommxcsi B ¢popMe orpoca.
3acnymuBanue pedeparoB MO TeMe 3aHATUS. Y TOUHEHUE TeMAaTHKU pedepaToB M BHICTYMAIONINX K
3aHATHIO 5.

3.4.1.5 CemuHapckoe/mpakTHYECKOE 3aHATHE 5 K TeMe 4. buzHec-mian nmpoexra.

OO6cyxaenne nmoHATus OusHec-TuIad npoekrta. [Iporeccsl 1 ypoBHU IJIAHUPOBAHUS MTPOCKTA.
B3anMocBs3p  GyHKIMIA ympaBiieHHsT TPOEKTOM U Ou3Hec-miaHa. [IporeccHbIi moaxon K
yIpaBiaeHUI0 MpoekToM. [IpuHiunbl 3¢h(EKTUBHOTO YIpaBIEHUS MNPOSKTOM. bu3Hec-mmaH u
MOCJIEIOBATEILHOCTH ATAMOB YIIPABICHUS ITPOCKTOM.

Opranu3zaiys u IpoBEACHHE TEKYIIET0 KOHTPOJIS 3HAHUHM oOydarommxcsi B ¢popMe orpoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TeMAaTHKU pedepaToB U BHICTYMAIONINX K
3aHATHUIO 0.



3.4.1.6 CemuHapckoe/mpakTudeckoe 3ausaTue 6 k reme 5. Opranusanus IpoeKTa.

OOcyxaeHre MOHATUS OpraHu3alus NpoekTa. [IpOoeKTHBIM aHammu3: CTPYKTypa U COCTaB.
Kputepun onenku u orbopa mpoekrta. PazpaboTka muccum, neneil u 3amay npoekra. [lpaBuna
MOCTPOEHUS JiepeBa 1eneil. Peccypco-obecnieueHne npoekra: TpeOOBaHUS K HEMY.

Opranuzanus U NpoBeACHHE TEKYIIEr0 KOHTPOJIS 3HaHUM oOydaromumxcs B ¢popMme orpoca.
3acnymuBanue pedeparoB MO TeMe 3aHATUS. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYHAIOUINX K
3aHATHIO 7.

3.4.1.7 Cemunapckoe/mpakTrueckoe 3austue 7 k teme 6. Komanna npoexra.

OcHOBHBIE TPUHIMIIEI (HOPMUPOBAHUA KOMaHIbl MpPoekTa. OCHOBHBIE 3aKOHOMEPHOCTH
pa3BUTHUS KOMaH/bl. YTIpaBlIeHUE KOMMYHHUKAIUSIMHU B KOMaH/IE.

Opranu3zanys U NpoBeACHHE TEKYIIET0 KOHTPOJIS 3HaAHUM oOydarommxcs B ¢popMme orpoca.
3acnymuBanue pedeparoB MO TeMe 3aHATUS. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYHAIONINX K
3aHATHIO 8.

3.4.1.8 Cemunapckoe/mpakTaueckoe 3ausitue 8 k reme 7. TaliM-MeHeI)KMEHT MPOeKTa.

OO6cyxneHre NOHITHs TaWM-MEHEIKMEHT MPOEKTa Kak METO/1a yIpaBlieHus: BpemeneM. [is
oOyuyarolerocsi — Kak TEXHUKa caMOOpIraHU3aluy U yIpaBieHus coooll. [lnanupoBanue BpemMeHu u
HSKOHOMHS PECYPCOB B YIPABICHUH IPOECKTOM.

Opranu3anys ¥ MPOBEACHNE TEKYIIET0 KOHTPOJIS 3HaHUI oOydaromuxcs B (popme ompoca.
3acnymmBanue pedeparoB 1Mo Teme 3aHATHS. Y TOUHEHHE TEMaTHKH pedepaToB M BBHICTYNAIOIIUX K
3aHATUIO 9.

3.4.1.9 Cemunapckoe/mpaktuueckoe 3aHsate 9 k Teme 8. Pa3paboTrka u mnpuHATHE
YIPaBIEHYECKUX PEIICHUH.

OOcyxneHrue yOpaBlIEHYECKOrO0 pelIeHHs] Ha OCHOBE aHaiuu3a 0e3yObITOYHOCTH,
BO3MOXXHOCTH €r0 IPUHATUS B YIpaBlIeHUU MpoeKkToM. Touka Oe3yObiTouHocTH. OOCyXkaeHue
IJIJAHUPOBAHUS aCCOPTHMEHTA M aHAIM3a aCCOPTUMEHTHOM NOJUTHUKM. lIpuHATHE pemeHuii mo
1eHooOpa3zoBanuto. OOCykIeHNE 3a/]a4 ONIEPaTUBHOTO U MEPCIEKTUBHOIO XapaKTepa B MPOEKTE.

Opranuzanys ¥ NpoBeACHUE TEKYIIEro KOHTPOJS 3HaHUM oOyyaromuxcs B popMe orpoca.
3aciymuBaHue pedeparoB 1o TeMe 3aHATHs. Y TOUHEHHE TeMaTHKH pedepaToB U BHICTYHAIOIUX K
3ansaTuro 10.

3.4.1.10 Cemunapckoe/npaktaueckoe 3ansatue 10 k teme 9. PUCK-MEeHEPKMEHT NMPOeKTa.

OO6cyxneHne pUCK-MEHEKMEHTa MPOEKTa KaK IMOCTOSHHOTO Ipoliecca, Lelb KOTOPOro
ONpeAeNuTh M MpeloTBPAaTUTh PUCKU JHMOO0 MHUHUMHU3MPOBATb UX  TOCJIEACTBUS IS
npoekta. OOCyKIeHHe HHBECTUIIMOHHOTO PUCKA KaK BO3MOKHOCTH YACTUYHOW WJIN ITOJTHOM MOTEpU
MHBECTOPOM COOCTBEHHBIX BiIokeHUH. OOCykaeHne HeauBepCcuGUINPYEeMbIX (CUCTEMHBIX) PUCKOB:
PBIHOYHBIN, PUCK M3MEHEHUS MPOLEHTHBIX CTABOK, BAJTIOTHBIM, MH(IAIMOHHBIN MOIUTUYECKUM.
OO6cyxnenne auBepcU(UUIMPYEMBbIX  (HECHCTEMHBIX) PHCKOB:  JEJIOBOT0, (hPMHAHCOBOTO,
ornepanoHHOro. OOCyXk/IeHHEe METOJ0B OILIEHKH MHBECTUIIMOHHBIX PUCKOB: HKCIEPTHOIO METOAA,
METO/la aHaJIK3a, METO/1a aHAJIOTUM, METOJa KOJIUYECTBEHHOM OI[CHKH.

Opranuzanus ¥ MpoBeJCHNE TEKYIIEro KOHTPOJIs 3HaHUI oOydaronuxcs B (popme ompoca.
3acnymuBanue pedeparoB MO TeMe 3aHATUSA. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYHAIOUINX K
3aHsaTuio 10.

3.4.1.11 Cemunapckoe/mpaktudeckoe 3anarue 11 k teme 10. JKusHeHHBIIH UK TPOEKTA.



10

OO6cyxeHre )KU3HEHHOTO IUKIA TpoeKTa. JKU3HEeHHBIN UK TPOEKTa ITOMOTAET: YIy4IlIUTh
KOMMYHHUKAITUI0O MEXIY KOMAaHJIOM M 3aKa3uMKamu; ObITh YBEPEHHBIM, YTO IIEb JOCTH)KMMA C
MOMOIIBIO JIOCTYITHBIX PECypCOB; YNPaBIATh PUCKAMU U MHUHHUMH3UpOBaTh uXx. OOcyxnenue ¢a3
YKU3HEHHOTO IMKJIa IPOSKTA: HHUITHAIUS, TUTAHUPOBAHUE, UCIIOTHECHUE, KOHTPOJIb, 3aBEPIIICHHE.

Opranu3zaiys 1 IpoBEACHUE TEKYIIET0 KOHTPOJIS 3HAHUHM oOydarommxcsi B popMe orpoca.
3aciymuBanue pedeparoB 1o TeMe 3aHATHS. Y TOUHCHHE TEMaTHKH pedepaToB U BHICTYIAIOIINX K
3aHaTuio 11.

3.4.1.12 Cemunapckoe/mpaktuueckoe 3austie 12 x reme 11. 3aBepiienue npoekra.

OOcyxneHne 3aBepLICHUS IPOEKTa KaK 3aKIIOYUTENBHOTO JTarna ero >KU3HEHHOTO IMKJIA,
pe3yIbTaTOM KOTOPOTO SIBIISICTCS MOJITBEPKACHUE u JOKYMEHTAJIbHOE
oopmiieHne 3aBepiieHHs BceX padoT MPOEKTa U OKOHYATEIIFHOE pPa3pelIeHHe BCEX CIIOPHBIX
BOIIPOCOB MEX]y 3aMHTEPECOBAHHBIMH CTOpPOHAMH MpoekTa. OOCyKIeHHe CLEeHapUEeB 3aKpPBITUS
IpOEKTa:

- ©CTECTBEHHOE 3aBEpILICHHE MPOEKTa (IIPOUCXOAUT, KOTJA MPOEKT JOCTUTACT CBOMX KOHEUYHBIX
1[eJIel U 3aKphIBaeTCsS €CTECTBEHHBIM 00pPa3oM B CPOK);

- HEECTECTBCHHOE  3aBeplICHHUE  MpoeKTa  (IPOUCXOJMT, KOTJa  IPOCKT  JOCTHTaeT
MPEKICBPEMEHHOTO 3aBEPILICHUS 10 PA3IMYHBIM TPHYUHAM: (UHAHCOBBIM; H3MEHEHHSIM PIHOYHON
CUTyaIUH; MPOCYETaM MPHU TUIAHUPOBAHUHU U B XOJI€ PeaJIU3aIliy MPOEKTa; BOSHUKHOBEHHUSI YCIIOBHH,
KOTOpBIE JCNIAI0T peaTu3alfio MPoeKTa AJisi MHBeCcTopa O0ecroIe3Hom).

OOcyxJieHne anropuTMma 3aBeplieHHs npoekta. OOCyXIACHHE H3MEPEHHUS OILCHKH COIHUAIbHOMN
3HAYMMOCTH MPOEKTA.

3aciymuBanue pedeparoB 1Mo TeMe 3aHATHSA. Y TOUHCHUE TEMAaTHKU pedepaToB M BHICTYIAIOIINUX K
3aHATHIo 12.

3.4.1.13 Cemunapckoe/mpaktaueckoe 3ausiTre 13 x reme 12. MapKkeTHHT POEKTa.

OOcyxaeHre BHEIIHEr0 W BHYTPEHHEro MapKeTHHIa MpoeKkTa. PaccMOTpUM MapKeTHHI B
ABYX aCICKTaXx: COACPKAHUC MAPKETHUHTA ITPOCKTA U pCalin3allvsd MApKETUHTAa Ha PAa3JIMYHBIX 3Talax
€ro JKM3HEHHOro Iukia. OOcCyXIeHHe NIECTH COCTABIAIOUIMX MAapKEeTUHIa: MapKETHHIOBBIE
UCCIIEIOBAaHMS;, pa3paboTKa CTpaTeTHH MapKeTHUHTa; (OpMHUpPOBAHUE KOHICTIMH MapKETHHTa;
nporpaMMa MapKeTHHIa MPOEKTa; OOKeT MapKeTHHra MpPOeKTa; pealn3alus MEpONpUSTHH I0
MApKCTHUHTY IIPOCKTA. MO)IGJ'II) JKU3HCHHOI'0 OHUKJIa MPOAYKIMKW KaK OJHWH M3 BAXXHBIX 3JICMCHTOB
KOHIIETIIIUH [TPOEKTA.

3acnymuBanue pedepaToB IO TEME 3aHATHUA.

3.4.1.14 Cemunapckoe/mpaktuueckoe 3ansatie 14. O630pHOE NPaKTHUYECKOE 3aHATHE.

O0630pHOE MpPaKTHYECKOE 3aHSATHE: MPOEKT KaK o00beKT ympaiaeHus.OpraHnuzanus u
IPOBE/IEHUE TEKYILEro KOHTPOJIsl 3HaHUi oOydarouxcs B popme orpoca.

3.4.2 JlaGopaTopHbIe 3aHATUS
(Yka3pIBaroTCsl TEMBI 3aHATUH C ITepeuHeM J1abopaTOPHBIX paboT)

Ha6opaTopHLIe 3aHATHUS HC IINIAHUPYROTCA.

3.5 TemaTuka KypcOBBIX NPOEKTOB (KypCOBBIX pador)
KypcoBble npoekTsl (KypcoBbie pabOThI) HE MIIAaHUPYIOTCS.

4. Y4eOHO-MeTOoaM4YeCKOe U HHPOPMALIMOHHOE O0ecTieueHne

4.1 HopmaTtuBubie 1okyMeHTBI 1 'OCToI


https://blog.ganttpro.com/ru/pravila-raboty-s-riskami-na-proekte/
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HopmatuBubeie nokymMeHTel W ['OCTsl 1pu HM3ydYeHMHM JHCLUUIUIMHBI HE
ucnonp3ytorcs. [IpoekTHas rpymnmna npu pa3paboTKe MPOEKTa MOKET BOCIIOJIB30BATHCS
OTpacieBbIMU HOpMaTUBHBIMU AOoKyMeHTaMHu 1 ['OCTamu.

4.2 OcHoBHas JiUTEpaTYpa

1.  VYmpaBineHue mpoekTamMH: Y4YeOHMK U TpakTHKyM st By3oB/ A. W. bamamos,
E. M. Poroa, M. B. TuxonoBa, E. A. Tkauenko; mon peaakuued E. M. Porosoii. — Mocksa:
W3narensctBo FOpaiit, 2026. — 302 ¢. — (Briciiee oOpa3zoBanue). — ISBN 978-5-534-21476-5. —
Tekcr: AJICKTPOHHBIN / OO6pazoBaTenbpHas maTdopma FOpaiir [caiT]. —
URL: https://urait.ru/bcode/582619 (mata oopamenus: 19.03.2026).

2. Topbawrxo, E. A. YnpasneHnue npoektamu: yueOHUK Juisi By30B / E. A. ['opbariko ; mos
penakmueir E. A. ['opbamko. — MockBa: M3znarensctBo [Opaiit, 2026. — 358 ¢. — (Bwicmiee
oOpazoBanue). — ISBN 978-5-534-19021-2. — Tekcr : »saextponHslii // OOpa3oBaTenbHas
wiardopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/589651 (mara oopamenus: 19.03.2026).

3. 3y6, A. T. YupaieHue poeKTaMu: y4eOHUK U NpakTuKyM Juis By3oB / A. T. 3y0. — 2-
e usa., mepepad. m gom. — MockBa: UznmarensctBo HOpaiit, 2026. — 397 c. — (Bricuiee
oOpazoBanue). — ISBN 978-5-534-17500-4. — Tekct : »snextponHslii // OOpa3oBaTenbHas
wiardopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/583111 (mara oopamenus: 19.03.2026).

4.3 JlonoTHUTEIbHASI JIATEpaTypa

1.  VYmpaBnenue mnpoekramu. It-rexHomormu: yuyeOHOE TmOcOOHME TSI  CPEIHEro
npodeccuoHansHOro obpazoBanusi / mox penakuueir P. d. ManukoBa. — 2-e u3n. — Mocksa:
WznatenberBo FOpaiit, 2025. — 167 ¢. — (Ilpodeccuonanproe oopazoBanue). — ISBN 978-5-534-
20796-5. — Texkct: oanektpoHHbli // OOpaszoBarenpHas 1uarpopma IOpailt [cailt]. —
URL: https://urait.ru/bcode/558795 (nara obpamenus: 19.03.2026).

2. Ilonaxos, H. A. YnpapieHne NUHHOBALIMOHHBIMU NPOEKTAMU: YU€OHUK M MPAKTUKYM
st By30B/ H. A. Tlonsiko, O. B. Morosunos, H. B. JlykamoB. — 2-e u3fg., ucnp. U Aom. —
Mocksa: U3natensctBo HOpaiit, 2026. — 384 c. — (Boicmee ob6paszoBanue). — ISBN 978-5-534-
15534-1. — Tekcr : oanextpoHHslii // O6pazoBatenpHas minatdgopma HOpait [caiit]. —
URL: https://urait.ru/bcode/583413 (nata obpamienus: 19.03.2026).

3. Yexmapes, A. B. Ynpasnenue nu(ppoBbIMH IPOEKTAMH U MPOLECCAMU: YUEOHUK IS
By30B / A. B. UekmapeB. — 2-e u3j., nepepad. u gomn. — Mocksa: U3marensctBo FOpaiit, 2026. —
424 c.— (Bricmiee o6OpaszoBanue). — ISBN 978-5-534-18522-5. — TekcT: SH€KTpOHHBINA //
O6pa3zoBarenpHass minatdpopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/586395 (nata
obpamenus: 19.03.2026).

4. Lllkypro, B. E. YnpapneHue puckamu rnpoekTa: yueOHuk s By3oB / B. E. lllkypko;
nox HayuHoil penakuueil A. B. I'peGenkuna. — 2-¢ uzn. — Mocksa: M3garensctBo FOpaiir,
2025. — 163 c. — (Bwicmiee oopazoBanne). — ISBN 978-5-534-16836-5. — TekcT: anmeKTpOHHBII
// ObpazoBarenbHas miaardgopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/564262 (nata
obpamenus: 19.03.2026).

3. Bewkyposa, A.b. YnpaBieHue KOMaHIOW TMpoeKTa: Y4YeOHUK [uis BY30B/
A. b. BemikypoBa, H. A. KonbsuoBa. — MockBa: WM3garensctBo IOpaiir, 2026. — 105c. —
(Boiciiee obpazoBanue). — ISBN 978-5-534-21931-9. — TekcT: anexkTpoHHbIH // OOpa3oBaTenbHas
mnatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/599114 (mata obpamenus: 19.03.2026).

4.4 DJIeKTPOHHBIE 00pa30BaTeIbHbIE PECYPChI
1. Hoctyn K WH()OPMAITMOHHO-TEIEKOMMYHUKAITMOHHOM ceTn «HTepuer
www.mospolytech.ru, KoTopbIit 00ecrieunBaeT:



https://urait.ru/bcode/582619
https://urait.ru/bcode/589651
https://urait.ru/bcode/583111
https://urait.ru/bcode/558795
https://urait.ru/bcode/583413
https://urait.ru/bcode/586395
https://urait.ru/bcode/564262
https://urait.ru/bcode/599114
http://www.mospolytech.ru/
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- Joctyn oOydJaromuxcs K y4eOHbIM TIaHaM, pabodrM mporpaMmamM JIUCHUTUIHH, TPAKTHK,
K WU3JaHUSAM OJCKTPOHHBIX OWOJMOTEYHBIX CHUCTEM, OJCKTPOHHBIM HWH(POPMAIMOHHBIM U
00pa3oBaTeNbHBIM pecypcaM, YKa3aHHbIX B pab04MX MporpaMmmax:

- uHbOpPMHUpPOBaHKE 00yUaAIOIMINUXCs 000 BCEX M3MEHEHUSIX y4eOHOTO Ipoliecca;

- B3aUMO/JICHCTBUE MEXK/y YIaCTHUKaMH 00pa30BaTeIbHOIO Ipoliecca

4.5 JInneH3MOoHHOE U CBOOOHO pacpocTpaHsieMoe MPOrpaMMHoOe odecredyeHne
Oducnsie npunoxkenus, Microsoft Office 2013 (umm Hmxke) — Microsoft Open License.
Jluuensus Ne 61984042

4.6 CoBpeMeHHble Tnpo(eccCHOHANBHBIE 0a3bl JAaHHBIX M HH(pOPMALMOHHBbIE
CNPABOYHbIE CHCTEMBI
1. Koncynbrantllntoc [Dnexktponnbii pecypc] CnpaBodHasi mpaBoBas CUCTEMA. —

Pexum noctyna: http//www.consultant.ru/.

2. BUIL[ MoCKOBCKOTO MOJUTEXHUYECKOTO YHUBEpPCUTETA [DJIEKTPOHHBIA pecypc]. -
Pexxum noctyma: https://lib.mospolytech.ru/ .

3. OBC "Yuusepcuterckas bubnuorexka OnnaiiH" [OnekTpoHHBIH pecypc]. - Pexum

noctyna: https://biblioclub.ru/ .
4. DnekTpoHHO-O0nbnoTeuHas cucrema «3narenscrBa Jlaney [DnekTpoHHBIN pecypc].

- Pexxum noctyna: https://lanbook.com/

5. DNeKTPOHHO-OMONIMoTeYHass cucTteMa Znanium.com [DIEKTPOHHBIA pecypc]. —
Pexwum nocryna: https://znanium.com/.

6. OneKkTpoHHO-OnbnnoTeuHas cucreMa FOpaillT [OnekTpoHHbIM pecypc]. — Pexum
nocrtymna: https://urait.ru/.

7. OnekTpoHHO-Onbnoreunas cuctema BOOK.ru [DnexktponHslil pecype]. — Pexum
noctyma: https://www.book.ru/.

5. MarepuaibHO-TEXHHYECKOe o0ecrneyeHue

AyauTopuu JUIsl IEKIIMOHHBIX U CEMHHAPCKUX 3aHATUN 0011ero ¢hoHma: CTOJBI
y4eOHbIE CO CKAMbSIMH, ayIUTOPHAS I0CKA, IEPEHOCHON MYJIbTUMETUNHBIN KOMILIEKC
(mpoekTop, MPOEKIMOHHBIN 3KpaH, HOYTOYK). Pabouee MecTo mpemnogaBartens: CTOI,
CTYIJI

6. MeToanueckue peKOMeHIAlUU

6.1 MeToanyeckue peKOMEHAAUUM ISl NpenoaaBaresisi M0 OPraHU3alHuu
00y4eHuUs

Janublit pasfen Hacrosuied palouell mporpamMmbl NpeAHa3HAUYEeH I HAuMHAIOLIUX
npernoJiaBaTesyiei u CrenualucTOB-IPAKTUKOB, HE MMEIOIUX OIbITa MPENnoJaBaTeIbCcKoi paboThI.

JucuunnuHa «YpaBjieHHue NpoeKTaMmy» siBisieTcs nucuuiuinioi yactu PYIL, popmupyemoit
YYaCTHHKaMU 00pazoBaTelbHBIX OTHOImEHHH Onoka bl«ducuumimuel (Moaymun)» - B1.2 «Yacts,
dbopMupyemMasi yyaCTHUKaMU OO0pa30BaTeIbHBIX OTHOLIEHHI» M oOecrneynBaeT HayallbHbIM 3Tamn
dbopMUpOBaHHE KOMIIETEHTHOCTH 10 HampaBieHuto moarotoBku 11.03.01 «Pannorexnukay»
npodunb «HTeeKkTyanbHas palnodJeKTPOHNKA U IPOMBILIUICHHbBII MHTEPHET BELIEH».

OcCHOBHOE BHMMaHME B IIPOLIECCE OCBOEHHUS TEM Kypca NPENOJaBaTENIO CIEAYET yAEIATh
BOIpocaM (pOpMHUPOBaHUS TOHUMAHUS HOPMbI IPOEKTHOMN AESITETbHOCTH.


https://lib.mospolytech.ru/
https://biblioclub.ru/
https://znanium.com/
https://znanium.com/
https://urait.ru/
https://urait.ru/
https://urait.ru/
https://urait.ru/
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[Ipu u3ydeHNH MUCUUIUIMHBI HEOOXOIUMO O00ECIIEYUTh MOHUMAHHUE CTYIACHTAaMH CYIIHOCTH
IIPOEKTHOM JEATEIBHOCTH U MPAKTUYECKOE OCBOEHUE METON0JIOIMH Pa3BUTUSI HHHOBALMOHHOM HJIEU
710 YPOBHA MacmTabupyemoro ousHeca.

Teopernueckoe U3y4eHHE OCHOBHBIX BOIPOCOB  Ppa3leloOB JHUCLUIUIMHBL  JOJKHO
3aKpEIUIATHCS AKTUBHOW MPAKTHUECKOW paboTOM B paMKaXxX JTUCIHUILTHHBI « Y IPABICHHE IPOCKTAMI.

Jns  akTUBM3alMKM y4eOHOro mpolecca IpU H3YYEHUM JUCLHUIUIMHBL 3(PQPEKTUBHO
NPUMEHEHHE TEKYILEro KOHTPOJIs 3HaHUH 00y4Jaronuxcs B hopMe orpoca, a TakKe 3aCIyINBaHUe
pedepaToB no TeMe 3aHATHSL.

B ycnoBusX ~ KOHCTpyMpOBaHHsI ~ OOpa3oBaTeNbHBIX  CHUCTEM  HA  HIPUHIUIAX
KOMIIETCHTHOCTHOTO IIOAXO0Ja IPOU30LUIO KOHLENTYyaJbHOE W3MEHEHHE pOJIM IIpernoiaBarels,
KOTOPBII HapsAy ¢ TPaAULMOHHOM POJIbI0 HOCUTENSl 3HAHUS BBIMOJHSACT (PYHKIHIO OpraHU3aTopa
HAY4YHO-IIOMCKOBOM paboOThl CTYAEHTa, KOHCYJIbTaHTAa B IpoLEAypax BbIOOpa, 00paboTKH u
UHTEpHpeTanuu uHGOpMaAMK, HEOOXOAMMOHN I TMPaKTHUYECKOTo JACHCTBHS W JallbHEHIIEro
Pa3sBUTHSL, YTO JOJDKHO 0O53aTENIbHO YUYMUTBHIBATHCS IPU IPOBEAECHUM NPAKTHUECKUX 3aHATUH 110
JUCLUILINHE «YIPaBI€HUE IPOEKTAMUY.

ITonpobHOE conepkaHHE OTHENIBHBIX Pa3JesioOB JUCLMIUIMHBL «YTIpaBlIeHHE MPOEKTaMI»
paccmarpuBaetcs B 11.3.3 paboueii mporpaMMsl.

Temarnka NpakTUYECKUX 3aHATUH 110 pa3zienaM AUCLHUIUIMHBI U BUJIaM 3aHATHH OTpa)kKeHa B
1.3.4 paboueii mporpammsl. [IpoBeeHne MPaKTHUECKUX 3aHATUI OPUEHTHPOBAH Ha:

- W3YyYCHME CIEeUUAIN3UPOBAaHHON JIUTEPATYPhl U MOIYJISIPHBIX IEPUOAUYECKUX U3IAHNN;

- CHEHMATM3UPOBAHHBIX HH(POPMAIITMOHHBIX CATOB;

- (hopMUpOBaHKE HAYYHO-O0OOCHOBAHHOI'O IOHMMAaHUS OCOOEHHOCTEN YIPaBICHUs IPOEKTOM
COBPEMEHHBIX 00YYarOIINXCs;

- IIOCTAaHOBKY LI€JIEH, ONpENEICHUE 3alad, IUIAHMPOBAaHUE O0KMIAEMOr0 pe3yJbTara Ipu
3aBEpLICHUH [IPOEKTA;

- MApKETUHIA [TPOEKTA.

B m.3.3 ykazaHo TemaTtudeckoe cojepkaHue aucHuIumMHbl. B m.3.4 ykaszaHa
CEeMMHAPCKHUX/MPAKTUYECKUX U Ja00paTOpHbIX 3aHATUH. [lepeueHb OCHOBHON M JIOTIOJIHUTEIBHOM
JUTEPaTypbl M HOBOCTHBIX HH(OPMALMOHHBIX CalTOB, HEOOXOIMMBIX B XOJAE MPENOJaBaAHUS
JUCLUIUIMHBL «YTIpaBlIeHUE NPOEKTaMu», MpuUBeAeH B 1.4 HacTosmed paboueil mporpaMmsl.
[IpenogaBarento cieayeT OpPUEHTHUPOBATh CTYAEHTOB Ha WCIIOJIb30BAHHWE NPU IOJTOTOBKE K
CEeMMHAPCKUM/TIPAKTHUECKUM 3aHATHUSAM I10 TUCLMIIIMHE COBPEMEHHOW HAyYHOH JIUTepaTyphl.

@OHIBl OLICHOYHBIX CPEJICTB AJIS TEKYLIEro KOHTPOJI M IMPOMEXKYTOUHOW aTTecTaluu
oOyuaroIierocsi MpuBeAeHsl B 1.7 paboyeil mporpaMmbl C y4eTOM KOMIETEHTHOCTHOIO MOAX0/1a B
npouecce peanuszanuu Ol

Onenka (GopM TeKyIlero KOHTPOJS M TNPOMEXKYTOYHOM aTTecTalMy MpeaycMaTpUBacT
MOJIFOTOBKY K 3a4eTy IO MPeJI0KEHHBIM B 11.7.3 BoIpocaMm.

6.2 MeToanueckue yKazaHus AJs 00y4aOIIUXCH M0 OCBOCHUIO M CIIUIIUHbI

[lonydyenne yriyONeHHBIX 3HaHMM 0O AMCLUMIUIMHE JOCTUTAaeTCs 3a CyYeT aKTHBHOMU
CaMOCTOSITENIbHONW paboThl oOyuaromuxcs. Beinensemblie yachl 11e1eco00pa3Ho MCIIONb30BaTh IS
3HAKOMCTBA C Y4eOHOW M HAyYHOH JUTEPATYpOM MO MpoOiieMaM JUCIUIUIMHBI, aHaTu3a HayYHBIX
KOHLIEITLIHM.

B paMkax mUCHMIUIMHBI TPETYCMOTPEHBI Pa3IudHbIe (DOPMBI KOHTPOJIS YPOBHS TOCTHKCHUS
00y4JarIUMUCS 3asBICHHBIX HHAUKATOPOB OCBOCHUS KOMITETEHITHIHA.

@DopMBI TEKYIIETO KOHTPOJA — aKTHBHOCTh pal0OThl Ha TMPAKTHUYECKUX 3aHATHUSIX,
TECTUPOBAHUE.

®opMoii MPOMEKYTOUHOTO KOHTPOJIS MO TUCIUIUIMHE SIBISETCS 3a4eT, B XOAE KOTOPOro
OIICHUBAETCS YPOBEHb JIOCTIIKEHUS OOYYarOIIMMHCS 3asBICHHBIX WHAMNKATOPOB OCBOEHUS
KOMIIETECHITNH.

6.2.1 MeToandeckre yka3aHusi IO OCBOCHUIO TUCIUIUINHBL.
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CeMuHapCKUE/MPAKTHYECKHUE 3aHATUS TPOBOMSATCS B COOTBETCTBUU C COJEpIKaHUEM
HacTosAleil pabouelt mporpammbsl B oduiaiiH ¢gopmare. [locemnienne ceMHUHAPCKUX/TPAKTHUECKUX
3aHSATUH SBIIAETCS 0053aTEIbHBIM.

[IpoBeneHne CEeMMHAPCKUX/IPAKTHUECKUX 3aHATUH 10 JUCHUIUIMHE «YIIpaBlIeHUE
MPOEKTaMMU» OCYIIECTBISIETCS B CIEAYIOMUX (popmax:

—  OIpOC MO MarepuagaM, paCCMOTPEHHBIM Ha JEKUUSIX U U3yUYEHHBIM CAMOCTOSITEILHO 110
PEKOMEHI0BAaHHOM JTUTEepaType;

— aHanu3 1 00CY>KJAEHUE BOIIPOCOB IO TEME 3aHATHS,
— mpexncraBieHue pedepara/scce;

—  KpaTKO€ BBICTYILICHHUE 10 TeMe pedepara/scce U OTBETHI HA BOIPOCHI.

AKTHBHOE y4acTHE B CEMHUHAPCKUX/TIPAKTUYCCKUX 3AHITHSX SBISETCS 00513aTEIBHBIM.

[lonroroBka K MNPAaKTUYECKUM 3aHATUSAM 00s3aTeNIbHO BKJIIOYaeT B ce0s HM3ydeHue
KOHCIIEKTOB JICKIIMOHHOTO MaTepuaja W pPEKOMEHJIOBAHHOW JIUTEpaTyphl ISl aJCKBATHOIO
MOHUMAHUS YCJIOBHS W CIOco0a BBIMOJHEHUS 33/IaHUi, 3aIlUIaHMPOBAHHBIX IMpENojaBareieM Ha
KOHKPETHOE MTPAKTUYECKOE 3aHSTHE.

6.2.2 MeroanuecKkne yKa3aHus K BHEAYIUTOPHOW CaMOCTOSITENIbHOM padoTe.

Camocrosrenbaas paboTa ABISETCA OCHOBHBIM BHIOM PabOTHI [0 OCBOEHHIO TEOPETUYECKHX
MaTepHalioB Kypca U MPUOOPETEHUIO TPYJIOBBIX HaBBIKOB BO BpeMsi, CBOOOIHOE OT 00s3aTeIbHBIX
y4eOHBIX 3aHATHHA. TEOPETHMUECKOr0 MaTepuaiga U MpuoOpeTeHHe TpeOyeMbIX HaBBIKOB B paMKax
Llens camocToATENBHON PAaOOTHI — MPAKTUYECKOE YCBOCHUE O0YYaIOIIMMUCS KOMITETCHIIUM.

CamocrodrenbHas paboTa 00ydaronierocs HaJl yCBOGHHEM y4eOHOro Marepuaia o yueoHoit
JUCHUTUTMHE MOXET BBINOJHATECS B OMONMOTEKe YHHBEpPCHTETa, Y4YeOHBIX KaOMHETax,
KOMIIBIOTEPHBIX KJIaccaX, a Takke B JOMalmHUX YyciaoBusx. ColepkaHue U KOJIUYECTBO
CaMOCTOSITENIbHOM paboThl 00y4YaroIIerocs Ompezensercs y4yeOHONM NporpaMmMol JUCLMILIUHBL,
METOJMYECKUMH MaTepHallaMy, IPAKTUYECKUMU 3aJaHUSIMU U YKa3aHUAMH IIpEnogaBaTes.

W3ydyeHre OCHOBHOM W JONOJHUTEIbHOW JUTEPaTyphbl MO AMCHMILUIMHE HPOBOAMUTCS Ha
PETYJIAPHOM OCHOBE B pa3pe3e Ka)KAOW TEMBI Il NOATOTOBKU K IMPOMEXKYTOYHOM aTrTecTaluu 10
JUCIUIUINHE «YTIpaBieHue npoexkramu». CIHCOK OCHOBHOM M JIOMOJIHUTENBHON JINTEPATyphl MO
JUCLUIUIMHE IPUBE/IEH B 1.4 HacTosIIeld pabodeil mporpaMMsl.

[loAroToBka K MpakTUYecKOMy 3aHATUIO. [IpakTHueckue 3aHATHS MO3BOJIAIOT Pa3BUBATH y
o0yyaromerocss TBOPYECKOE TEOPETHYECKOE MBIIIJIEHHE, YMEHHE CaMOCTOATENbHO H3Yy4aTh
JUTEPaATypy, aHAIM3UPOBATh MPAKTHUKY; y4aT YETKO (OPMYJIMPOBATH MBICIIb, BECTH JUCKYCCHIO, TO
€CTh UMEIOT UCKIIFOUNTENIBHO Ba)KHOE 3HAYEHHE B PA3BUTUH CaMOCTOSITEIBHOTO MBILIUICHUS.

IlogroroBka K MpakTHYECKOMY 3aHATHIO BKJIOYaeT JBa drtana. Ha mepBoM srame
00yyaromuiics IIIAHUPYET CBOIO CAMOCTOSITENbHYIO PadOoTy, KOTOpasi BKIIIOYAET: YSICHEHUE 3a1aHus
Ha CaMOCTOSITEIbHYIO paboTy; MOAOOpP OCHOBHOM M JIOMOJHHUTEIBHOM JUTEpPaTyphl; COCTABICHUE
wiaHa paboTbl, B KOTOPOM OIPEIENISIOTCS OCHOBHBIE IYHKTHI IPEJICTOAIIeH MOArOTOBKH.
CocraBneHue aHa JUCHUINIMHUPYET U MOBBIILIAET OPraHU30BaHHOCTD B palboTe.

Bropoii aTan BKIr0YaeT HENMOCPEACTBEHHYIO MOATOTOBKY K 3aHATHIO, KOTOpAask HAUMHAETCS C
M3Y4YEeHUs] OCHOBHOM M JOMOJHUTENbHON JutepaTypbl. Ocoboe BHUMaHUE MPU ITOM HEOOXOAUMO
0o0paTuTh Ha COJep)KaHUE OCHOBHBIX IOJIO)KEHUH U BBIBOJOB, OOBSICHEHHE SIBICHUH M (PAKTOB,
YSICHEHHE MNPAKTUYECKOTO IPUIOKEHHS PACCMATPUBAEMBIX TEOPETHYECKUX BONpocoB. [lanee
ClIeZlyeT MOATOTOBUTH TE3UCHI JJIS BBICTYIUIEHUH 1O BCeM y4eOHBIM BOIPOCAM, BBIHOCHUMBIM Ha
MIPAKTUYECKOE 3aHATHE WM MO TeMe pedepara, BHIHECEHHON Ha 3aHSTHE, IPOJyMaTh MPUMEPHI C
eJIbI0 00eCTIeYeHNsI TECHOM CBSI3M M3Y4aeMON TEMBI C PeabHOM JKU3HBIO.

['oTOBSCH K BBICTYIJICHHIO B PaMKaX MPaKTUYECKOTO 3aHATHS, PH HEOOXOAUMOCTH CJIETYET
00paTUTHCS 3a MOMOILBIO K IPENoIaBaTelIio.

MeTtoauyeckue yka3aHus 110 HOATOTOBKE K TPOMEXKYTOUYHOM aTTecTaluu
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[TpomesxyTouHas aTTecTays Mo AUCIHUILTIHE « Y IPaBJICHUE TPOEKTaMI» IPOXOANT B hopme
3adeta. [IprMepHBIil IepeyeHb BOMPOCOB K 3a4eTy MO JUCHUILIMHE «YTPaBJICHHE MPOSKTaAMU» U
KPUTCPUH OLICHKN OTBCTA 06yqalomeroc;1 JJIsA Heﬂeﬁ OLCHKU JOCTUXCHUA 3asIBJICHHBIX UHIAWUKATOPOB
c(OpPMUPOBAHHOCTH KOMITCTEHIIMH TpuBeaeHbI B cocTaBe POC 1o qucHUIUIMHE B I1.7 HACTOSIICH
paboueii mporpaMmsl.

OOyuaromuiicss J1omycKaeTcss K IMPOMEXKYTOYHOM aTTecTalid 10 JAWCHUILIMHE BHE
3aBUCHMOCTH OT PE3YJIbTATOB TEKYIIEr0 KOHTPOJISI yCIIEBAEMOCTH.

6.2.3 OcoOeHHOCTH peaNu3aluy AUCIUIUIMHBI JJIsi WHBAIUMIOB W JHUI[ C
OTPaHUYCHHBIMUA BO3MOKHOCTSIMHU 3/I0POBBSI

OOyu4eHwe 1Mo AUCIUILTHHE «YTIPaBJICHUE TPOSKTAMI) HHBAIUOB H JIUI] C OTPAaHUYCHHBIMHU
BO3MOXHOCTSIMH 3710p0oBbs (nasiee OB3) ocyiecTBisieTcs pernoaaBaTesieM ¢ y4eTOM 0COOCHHOCTE!
NCUXO(U3UUECKOTO PA3BUTHUS, WHAUBHIYAIBHBIX BO3MOXHOCTEH W COCTOSHUS 3I0OPOBbS TaKHX
00y4aromuxcs.

JUIs CTyJCHTOB C HApYIICHUSMH ONMOPHO-IBHTaTelbHOW (yHKIMU U ¢ OB3 mo cmyxy
NpeyCMaTpUBACTCS COTPOBOXICHUE JICKIUH W MPAKTUYCCKUX 3aHATHH MYyJIbTUMEIUHHBIMU
CpEICTBAMU, Pa3ITaTOYHBIM MAaTEPHUATIOM.

s crynentoB ¢ OB3 mo 3peHuio npeaycMaTpuBaeTcsl IpUMEHEHNE TEXHUUECKUX CPEJICTB
YCWJIGHUST OCTaTOYHOTO 3pEHUs, a TaKkKe MPeayCMOTPEeHa BO3MOXXHOCTh  pa3pabOTKH
ayJIMOMaTepUAIIOB.

[To mucnummHe «YTIpaBieHUE MPOSKTaMUy 00YUYCHIE HHBAIUIOB | JIUI] C OTPAHUYCHHBIMU
BO3MOYKHOCTSIMH 3JIOPOBbSI MOKET OCYIIECTBIISATBCS KaK B ayJAMTOPUH, TAaK M C HCIOJIb30BAaHHEM
ANIEKTPOHHONW  WH(OPMAIIMOHHO-00pa30BaTeIbHOW  Cpelbl, O00pa3oBaTEIBLHOTO TMopTajia u
AJIEKTPOHHOW TIOYTHI.

7. @OH/ OLIEHOYHBIX CPEACTB
7.1 MeToabl KOHTPOJISI M OLICHUBAHUSA Pe3yJIbTaTOB 00y4YeHUs

Kon u HammeHoBaHue NuaukaTopbl 10CTHXKEHUS MeTtoabl KOHTPOJISI U
KOMIIETCHIIUH KOMIIeTCHIIUH OLICHUBAHMS
NYK-2.1.®opmynupyet

COBOKYITHOCTb 3a/1a4 B paMKax
ITOCTABJIEHHOM LIEJIN MTPOEKTA,

VK-2. Criocoben peleHre KOTOpbIX 00ecIeurBaeT ee
OIIpeNEeNATh KpyT 3anay | AOCTHIKCHHUC
B paMKax NVYK-2.2. Onpenenser cBsa3u Mexay | [IpomexxyTouyHas arrectanus:
IIOCTaBJIEHHOM 1ENIU U MOCTABJICHHBIMU 3aJa4aMH, 3a4eT
BBIOMpATH OCHOBHBIMH KOMITOHEHTAMH MPOEKTA 5
ONTUMAJIbHBIE CLIOCOOBI Texkymui KOHTPOJIb:
1 0’)KUJJaeMBIMU PE3YyJIbTaTaAMU €r0
UX pELICHUs, UCXOMs U3 - OTIPOC Ha CEMUHAPCKUX/
o n3aIuu
JENCTBYIOIMNX pealsall MPAKTUYECKHUX 3aHATUSAX;
[PaBOBBIX HOPM, NYK-2.3. Beibupaet ontTumaibHbIC - pedepar/scce.
MMEIOLIIXCS. PECYPCOB CIOCOOBI TUIAHUPOBAHHUA,
¥ OrpaHUYEHHUIT pacnpenenenus 30H

OTBETCTBEHHOCTH, PELLICHUS 3a/a4,
aHaJIN3a pe3yJIbTaTOB C y4€TOM
NENCTBYIOIUX NTPAaBOBBIX HOPM,
MMEKOIIMXCS YCIOBHM, pECYPCOB U
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Koa n nHaumenoBanue NHaukaTopbl 10CTHIKEHUS MeToabl KOHTPOJIA U
KOMIIeTeHIHil KOMIIeTEHIIUH OLICHUBAHMS
OTPaHUYECHUH, BO3MOKHOCTEN
WCIIOJIb30BAHUS

7.2 llIkaja 1 KPUTEPUHN OLIEHUBAHUSA Pe3yJIbTATOB 00yUYeHMsI

7.2.1 Kpurepuu oOlleHKH OTBETA HA 3a4eTe

[TpomexyTounas arrectanus oOydaromuxcs B (popMe 3auera MPOBOIAUTCS MO pe3yibTaTam
BBINOJIHEHUS BCEX BUJI0B yU€OHOH paboThl, MPE1yCMOTPEHHBIX YUEOHBIMU IIJITAHAMU 110 JUCLIUIUIMHE
«Y1paBieHHEe IPOEKTaMI», IIPU 3TOM YUUTHIBAIOTCS PE3YJIbTaThl TEKYIIETO KOHTPOJIS yCIIEBAEMOCTHU
B TeyeHue cemectpa. OLleHKa CTENEHHM JOCTHKEHUs O0YyYarolUMUCS IUIAHUPYEMBIX Pe3YJIbTaTOB
00y4eHHUs 110 TUCIUIUIMHE IPOBOJUTCS IIPENOAABATENEM, BEYILIUM 3aHATHS 110 TUCLHUIUINHE.

Ilo nToram npoMeKyTOYHON aTTeCTalUy M0 JUCLMILIMHE BBICTABIIAECTCS OLIEHKA «3a4TEHO»

NN «HC3a4YTCHO).

[IIxana oueHnBaHuA

Onucanue

3auTeHo

BrinonHensl Bce Buabl yueOHOH paOOoThl, IPeAyCMOTPEHHbIE YUeOHBIM
rranoM. O0yJaroIuiics criocoOeH NCI0Ib30BATh METOAMYECKHIE IIPUEMBI
TE€XHUKO-3KOHOMHUYECKOTO  OOOCHOBAaHMS  IMPOEKTHBIX  PELICHMIA;
OCYILECTBIISATh (MHAHCOBO-3KOHOMUYECKOE IUTaHUPOBaHUE
WH)KEHEPHOTO MPOEKTA; COCTABIISITh TEXHMUYECKOE 3aJaHHE Ha pa3padoTKy
pPaMOTeXHUYECKON CHCTEMBI C TOUKH 3PEHUS TEXHUKO-3KOHOMHYECKUX
IIOKa3aTeIIEH.

[Ipu »TOM MOryT OBITH [JOIYIIEHBl HECYIIECTBEHHbIE OLIMOKH,
HCTOYHOCTH, 3aTPYAHCHUA IIPU AHAJIMUTUYCCKHX OIICpalugaX, IMEPECHOCC
3HaHUI U YMEHUI Ha HOBbIE, HECTaH/IapPTHBIE CUTYAlIUH.

Komnerenmuu copmMupoBaHsl.

He 3aureno

He BbimonmHeH oxaumH wuiau Oonee  BHJOB  y4yeOHOW  paboTHI,
MPEyCMOTPEHHBIX y4eOHBIM TIJIAHOM. OOyuarommiics HE
JEMOHCTPUPYET TEOPETUYECKHuEe 3HAHMSA, HE CIOCOOEH HCHOJIb30BATh
METOAMYECKHE TPUEMBl  TEXHHKO-DKOHOMHYECKOTO  OOOCHOBaHUS
NPOEKTHBIX  pEIIeHHWH; He yMeeT OCYLIECTBIATh (UHAHCOBO-
HKOHOMHYECKOE IUIAHMPOBAHHE HWHXEHEPHOTO MPOEKTa; He CrnocoOeH
COCTaBJIATh TEXHUUYECKOE 3aJaHHe Ha Pa3pabOTKy paauOTEXHUYECKOH
CHCTEMBI C TOYKH 3PEHHS TEXHHKO-d)KOHOMHUYECKMX TOKa3aTeneld M He
croco0eH OBICTPO pearnpoBaTh Ha YTOUHSIOLIME BOIPOCHI, UCIIBITHIBAET
3HAYMUTENbHbIEC 3aTPYJHEHUS IPU ONIEPUPOBAHUN 3HAHUSMHU U YMEHUSIMU
IIPU X TIEpEHOCE Ha HOBBIE CUTYAITUH.

Komnerenmuu He chopMupoBaHbl.

7.2.2. Kpurepuu ouieHKH padoThl 00y4aKIIerocsi Ha MPaAKTHYECKUX 3aHATHSIX
«5» (OT.]'[I/I'-IHO)I CTYACHT aKTUBHO Y4aCTBOBAJI B O6CY)K,Z[CHI/II/I TEMBbI IPAKTUYCCKOT'O 3a1aHUA,
HpeJIYCMOTpeHHOﬁ IIJIaHOM NPaKTHYCCKUX SaHﬂTHﬁ; HCII0JIB30Bal METOAUYCCKUEC ITPUCMBI TEXHHUKO-
SKOHOMMYECKOTO O0O0OCHOBAHUS MIPOCKTHBIX pe].HeHHﬁ; TIPpUMCHSIT (I)I/IHaHCOBO-f)KOHOMI/I‘-IeCKOC
INIAaHUPOBAHUEC HWHXCHCPHOI'O IIPOCKTA; COCTABIAIl TCEXHUUYCCKOC 3aJaHUC Ha pa3pa60TI<y
paI[I/IOTCXHI/I‘{CCKOﬁ CHUCTEMBI C TOYKH 3pCHUA TCXHHUKO-3KOHOMHNYCCKUX mokazareJieit.
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OOyuaromuiics yeTko u 6e3 omrOOK OTBETUII Ha BCE KOHTPOJIbHBIE BOIIPOCH], aKTUBHO paboTai Ha
NPAaKTHYECKHUX 3aHATHSX; IPEACTaBIII pedepar 1 BEICTYIIIII C COOOIIEHNEM Ha BEIOPAaHHYIO TEMY.

«4» (XOpomIo): CTYACHT YYacTBOBaJl B OOCYXICHHMHM TEeMbl IPAKTHYECKOTO 3aJaHusl,
IPETyCMOTPEHHON IUIAHOM MPAaKTUUECKUX 3aHATHH; OOy4arommics ¢ KOPPEeKTUPYIOIIMMU
3aMEYaHUSAMHU TPENoJaBaTessl HMCIOJIb30BAI METOJMYECKUE TMPUEMBl TEXHHKO-IKOHOMHYECKOTO
00OCHOBaHMS NPOEKTHBIX pEHICHUH; NPUMEHT (PUHAHCOBO-SKOHOMHYECKOE IUIAHHMPOBAHHE
WH)KEHEPHOTO TPOEKTa; COCTABIUT TEXHUYECKOE 33JaHue Ha pa3paboTKy paJnOTEXHHYECKOH
CHCTEMBI C TOYKH 3PCHUSI TEXHUKO-I)KOHOMHUYECKUX TOKa3aTeneid. OOydaromuiics OTBETHII Ha BCE
KOHTPOJIbHBIE BOIPOCHI, TOCTATOYHO aKTHBHO paboTal Ha MPAKTUYECKHX 3aHATHUAX; MPEICTaBHII
pedepat, HO HE BBICTYIIHIL.

«3» (Y10BJIETBOPHUTEJIbHO): CTYACHT (parMEHTApHO YYacTBOBaJ OOCYXICHUU TEMbI
NPAaKTHYECKOTO 3aJaHus, MPEJYyCMOTPEHHOHW IUIAHOM IPAKTUYECKUX 3aHATHH; oOydaromuiics c
KOPPEKTHPYIOIUMH 3aMEYaHUSMH TPETIOIaBaTellsl UCIOJIb30BAl METOANYECKHE IPUEMBbl TEXHHKO-
HSKOHOMUYECKOTO OOOCHOBAaHUS NPOEKTHBIX PEIICHUH; COCTAaBISUI TEXHUYECKOE 3aJaHue Ha
pa3paboTKy paAHMOTEeXHUYECKOW CUCTEMBI C TOYKH 3PEHUSI TEXHHUKO-IKOHOMHUYECKUX MOKa3aTese;
00YyYalOUIMKCS OTBETWJI HAa HEKOTOPBIE KOHTPOJBHBIE BOMPOCH C 3aMEUYaHUSIMHU; HE IMPEICTaBHII
pedepar.

«2» (HeyIOBJIETBOPHUTEIBHO): OOyYarOIIUiics HE YYacTBOBAI B OOCYXKIEHHH BOIIPOCOB
NPaKTUYECKOTO 33JaHusl, MPEIyCMOTPEHHBIX IIJIAHOM IMPAKTHUYECKUX 3aHATHH; 0Oydarouuiics He
UCIIONIb30BATT  METOJIMYECKHE NPUEMbl TEXHHKO-3KOHOMHYECKOTO OOOCHOBAaHHMS MPOEKTHBIX
pEIIeHHIT; HE COCTABIIsUT TEXHUYECKOE 3a/1aHue Ha Pa3padoTKy paliOTEXHUYECKON CUCTEMBI C TOUKH
3pEHUS] TEXHUKO-?KOHOMHUYECKHX IIOKa3aTeled; CTYJeHT OTBETWJI Ha KOHTPOJIbHBIE BONPOCHI C
OmMOKaMHU WJIM HE OTBETHJI HA KOHTPOJIBHBIE BOTIPOCHL; HE MpeICTaBmII pedepar.

7.2.3. KpuTepun OneHKHU pe3yJbTATOB TECTUPOBAHUS
TeCTI/IpOBaHI/Ie 10 JUCHUIIIIMHE ((praBJICHI/Ie IIPOCKTaMM» HC IIPOBOAUTCA.

7.3 OueHo4YHbIE CpeaCTBA

7.3.1 Tekymunii KOHTPOJIb
[IpuMepHBIif TepeuyeHb BONPOCOB Ha CEMUHAPCKOM/IIPAKTUYECKOM 3aHITUU
Bnusinue npoekTHOTro 00y4eHus: Ha NpoeCCHOHATbHY0 KOHKYPEHTOCTIOCOOHOCTb.
YT0 Tako€ MUJIOTAXKHBINA MPOEKT.
KakoBa ponb Ou3Hec-nIaHUpPOBaHUS B YIPABICHUU IPOECKTaMHU.
Crelikxonepbl Kak y4aCTHUKU BHEUTHEH Cpesibl MPOEKTHOW JEeSATENbHOCTH.
[Tepeuncnure OCHOBHBIE 3aKOHOMEPHOCTH (DOPMHUPOBAHUS KOMAH bl IPOEKTA.
B 4em BeIpaxkaeTcs BIUSHHAE PUCKOB HA MIPOLIECC PEATU3ALUH ITPOEKTA.
Kak ynpaBiiroT )KU3HEHHBIM LIUKJIOM IPOEKTA.
B dem BrIpaxkaeTcsi conranbHbIN AP (EKT OT peann3annu MpoeKTa.
. Kak npumensercs nuarpamma ['aHa B TaliM MEHEPKMEHTE YNIPABJICHUSI IPOEKTOM.
10. Ananu3 6e3yObITOYHOCTH U BO3MOKHOCTH €r0 IPUMEHEHUS B YIIPaBICHUH TPOEKTAMHU.
11. Kak pa3zpabaTbIBaeTcsi CTpaTeTHsl U COCTaBIIAETCs OI0/KET MapKeTHHTa MPOEKTA.
12. B ueM BeIpakaeTcst S9KOHOMHUECKHI 3PHEKT OT pean3aiii IpoeKTa.
13. Yto Takoe MapKETHHIOBOE COIIPOBOXKIECHNE IIPOEKTA.
14. Yro Takoe npoekT? B yem 3aKiro4aeTcss HCTOPUYECKUI aCIIEKT YIIPaBIEHUS TPOCKTaMHU.
15. Kakue MHCTpyMEHTHI U METOJbI YIIPABICHUSI BDEMEHEM TP BBIIIOJHEHUN KOHKPETHBIX 3374,
IIPOEKTOB, MPH JOCTH>KEHHUH ITOCTABIICHHBIX LieJel Bam n3BecTHbI
16. B yem BbIpa)keHbl NPUOPUTETHI COOCTBEHHOH NEATEIBHOCTH, JUYHOCTHOTO pPa3BUTHS U
poheccuoHaNBbHOTO POCTa B POEKTHOM J1€ATEIbHOCTH.
17. B uyeMm BbIpaxkaeTcs OL[eHKa NPUBIIEKATEIIbHOCTH OU3HEC-TIIaHa /Il UHBECTOPOB.
18. Kak opranu3zyercs NpoeKTHas IeSITEIbHOCTb.

OO N YW~
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19. IlepeuncauTe OCHOBHBIE 3aKOHOMEPHOCTH (POPMUPOBAHMS KOMAH/IbI TPOEKTA.

20. B yem BbIpa)kaeTcsl OpraHu3alMoOHHAas KyJIbTypa IPOeKTa.

21. Ha30BuTE OCHOBHBIE TEXHOJIOTUHU IUIAHUPOBAHMSI BPEMEHU B IIPOEKTHOM JESATENBHOCTH.
22. Yro Takoe nmoptdeib pUuCKOB MPOEKTA.

23. llepeuncnuTe BUAbI YIIPaBICHUECKUX PELICHUM.

24. Kakue ornepaTUBHBIE yIpaBIE€HYECKUE pelieHus BaM U3BeCTHBI.

25. Ha30BuTe OCHOBHbBIE 3aKOHOMEPHOCTH U CTA/INU 3aBEPIICHUS [IPOEKTA.

26. Kak peanusyercsi MApKETUHIOBOE COIPOBOXKIACHHUE MTPOEKTA

IIpuMmepHBIe TEMEI pedhepara/scce
1. Knaccuguxanus mpoexTos
2. VpasieHue NpOeKTaMH U IPOEKTHAs JEATENLHOCTh B COBPEMEHHOM MHUPE

3. TIpOeKT KaK croco0 YIOBJIETBOPEHHS COLMAIBHOM ITOTPEOHOCTH 00IIECTBA.
4. ITpuoputeThl COOCTBEHHOMN AEATENbHOCTH, JUYHOCTHOIO PAa3BUTUA U IMPOPECCUOHATBHOTO pOCTa
B IIPOEKTHOM IEATEIBHOCTH.
5. TOTOBHOCT K MOCTPOCHHIO MNPO(ECCHOHANBHOM Kapbepbl M  OIpPEIENICHUIO CTpaTeruu
po(heCcCHOHAIBHOTO PAa3BUTHS HA OCHOBE OLICHKH TPeOOBAHMM phIHKA TPY/Aa, IPEAJIOKEHUN PhIHKA
00pa30BaTENbHBIX YCIYT U C YYETOM JIMYHOCTHBIX BO3MOXKHOCTEH U MPeIIOYTEHUH.
6. BHemHss 1 BHYTPEHHSS Cpefia MPOEKTa: BO3MOKHOCTH ()OPMHUPOBAHNE H yIIPABICHHUE.
7. OCHOBHBIE TEXHOJIOTUU MPUHATHS YIIPABIEHUYECKUX PEILICHHUH
8. IlepcriekTHBHBIE YIIPaBIEHYECKUE PELICHUS U UX pealln3alysl B IPOEKTHON AESITEIbHOCTH.
9. JKu3HEHHBIN IIMKJI KOMAH/bl IPOEKTA.
10. OcHOBHbIE TEXHOJOTUY IJIAHUPOBAHNS BPEMEHH B YIIPABJICHUU IIPOEKTAMHU.
11. ®opmupoBanue mnoprdenst PUCKOB MPOEKTa, UX OLIEHKA U COBPEMEHHbIE TEXHOJOTUU
YIpaBJIE€HUS pUCKAMU IIPOEKTA.
12. OcHOBHBbIE CTa/IUU )KU3HEHHOI'O IIUKJIA IIPOEKTA, X XapAKTEPUCTUKU U (PYHKIIUH.
13. YnpaBneHue )KU3HEHHBIM LIUKJIOM MPOEKTA B PAKTUYECKOM €A TEIbHOCTH.
14. IlecTb cOCTaBIAIOINX MAPKETUHIOBOTO COMPOBOKAEHUS MPOEKTA.
15. TlpoekT kak cucCTeMa, €ro CTpyKTypa M JOKYMEHTallMOHHOE O(opMIIeHHE: KapTa IpOeKTa,
IacIopT MPOEKTA.
16. busHac-1mu1aH: BUJIbI, COJIEpPIKaHUE, pa3IeNbl U XapaKTePUCTUKH.
17. Komanza npoekTa U COLMaIbHBIE POJIA €€ YYACTHUKOB.
18. Bpemst kak OfH U3 TJIABHBIX PECYPCOB MPOEKTA.
19. BpemeHHbIE OrpaHUYEHHs IPOEKTa, Auarpamma ['anra.
20. JlomyctuMble/ HEOMYCTUMbIE TIOKA3aTEIN PUCKOB U OIIEHKA PUCKOB IIPOEKTA.
21. Ouenka 3(ppeKTUBHOCTH MPOEKTA: COBPEMEHHBIE METOAMKH €€ pacueTa.
22. YmpaBieHYECKHE PEIICHHS B IPOLIECCE YIIPABICHUS TTPOSKTOM.
23. IInaHnpoBaHHME aCCOPTUMEHTA U AHAJIN3 ACCOPTUMEHTHON MOJIMTUKU B YIIPABICHUH ITPOEKTOM.
24. IlpuHsaTue peieHui no 1eHo00pa30BaHUIO KaK COCTABIISIONIEH YIIPAaBICHUYECKOTO PELICHUS.
25. TexHUKO-3KOHOMHYECKOe OOOCHOBaHME IMPOEKTHBIX PEIICHHH M TEeXHUYECKOE 3aJaHue Ha
pa3paboTKy paAMOTEXHUYECKON CUCTEMBI C TOUKU 3PEHUSI TEXHUKO-IKOHOMUYECKUX MTOKa3aTeleH.
26. Metoauueckue NprUeMbl TEXHUKO-3KOHOMUYECKOTO 0OOCHOBAHUS MPOEKTHBIX PEIICHHH.
27. ®OUHAHCOBO-3KOHOMHUYECKOE MIAHUPOBAHNE HH)KEHEPHOTO MPOEKTA.
28. TexHuueckoe 3ajJaHue Ha pa3pabOTKy paJMOTEXHUUYECKONW CUCTEMbI C TOUKU 3PEHHS TEXHUKO-
SKOHOMHUYECKHX MOKa3aTeleH.

Ilo cornmacoBanuio ¢ mpernojaBaTesnieM OOyYaIOMIMHUCA MOXKET MPEIOKUTh COOCTBEHHYIO
TeMy pedepara/scce.

[TpumepHoe 0030pHOE MPaKTHYECKOe 3aHATHE (BapuaHT 1): MecTo 1 posib HAyKH YIIpaBiIeHUS
IIPOEKTaMU




19

1. VmopaBneHume — 3TO TPOIECC BO3ACHCTBUS HA JIOOOH OOBEKT i JOCTH)KCHUS
HEOOXOIUMBIX pe3yibTaToB. B coBpemeHHON kuOepHeTHke (Hayke 00 yNpaBIEHHUU CIIOKHBIMU
CUCTEMAaMHM) CYILLECTBYET YETHIPE KJlacca yIpaBJICHHUS:

— B HE’)KUBOU IIPUPOJIE (TEXHUUECKUX CUCTEMAX);

— OMOJIOTMYECKUX CUCTEMAX; — BUPTYaJIbHBIX CUCTEMAX

— COLUAIBHBIX CUCTEMAX.

B 4yem coctout o0111ee ¥ IPOTUBOIOIOKHOE MEXTY YIPAaBIECHUEM dTUMU cuctemamu? Kakoi
U3 IPUBEACHHBIX BBIIIE CUCTEM YIIPABIATh HAUOOJIEE CIOKHO U 1odemy?

2. Jlobas cucrema ynpaBiIeHUs JEJIUTCS Ha JBE IOJACUCTEMBL: YIPABISIOMIYI0 H
ynpasisgemyto. i ocymiecTBieHUss (QyHKIMA yIOpaBiIeHHUs YIPAaBIAIOIIAs MOACUCTEMA JIOJDKHA
pacriosiaraTb  HEOOXOJTUMBIMH  pecypcaMu (MaTepUalbHBIMH  TPYIOBBIMH, (PUHAHCOBBIMHU),
o0ecreunBaOIUMI  pealn3alliio  YIpaBICHUECKUX Bo3aelcTBUil. Bmecte ¢ Tem cucrema
YIOpPaBIEHUS M0/Ipa3yMEBAcT HaJW4ME CTPYKTYphl, OpraHU3allud W MeEXaHW3Ma YIIPaBJICHMUS.
PaccraBbTe UX B OpsAIKE 3HAUUMOCTH.

B ueMm coctout paznuune Mexy 3TUMHU NOHATHAMU? Kakol U3 371eMEHTOB yNpaBiIeHUs AJIs
Bac Oyner nomunupyrommm? ApryMeHTUpYHTE CBOIO TOUKY 3pEHUS.

3. B ocHOBe 3 (}eKTHBHOTO yIpaBICHUS JICKUT CHUCTEMa 3KOHOMHUYECKHX 3aKOHOB,
3aKOHOMEPHOCTEH, NPUHIMIIOB M METOJOB YIPABICHUS B YCIOBMSX PHIHOYHBIX OTHOIICHHH.
[TosicHuTe CMBLT U COAEPKAHUE KAXKIOTO U3 HUX.

Yro U3 HUX mpexacTaBiseTcss Bam onpenensiommMm i JOCTHKEHUs IOCTaBICHHBIX Lesei
IIPOEKTHOT'O YIIPAaBJICHUS: 3aKOHbI, 3AKOHOMEPHOCTH, IIPUHIIUIBI WIK METO/Ibl YIIPaBICHUS?

4. JIns MOBBILIEHNUS KayecTBa MOATOTOBKU CIELUAIMCTOB B O0JIACTH YIPABJIECHUS IPOEKTaMHU
(xax 1 B 10001 Ipyro# cdepe) MPUHIHUITHATBHOE 3HAYCHHE UMEET OpraHu3amus yaeOHOro mporiecca.
OO0pa3oBaHue UMeET JBE LIEJU: COLUUAIbHYI0 U IpodeccuoHanbHyo ColuanbHas 1eJb COCTOUT B
BOCIIPOM3BOJACTBE KYJBTYPHl, 3(PQEKTHBHOM MPHUPAIICHUN IyXOBHOTO TOTCHIMANA HAIHH.
[TpodeccuonanbHas wnenb oOpa3oBaHUs — OOECHEYUTh IMOArOTOBKY KaJpOBOIO M HAay4yHO-
TEXHUYECKOTO IMOTEHIMala Ui TOBBIECHUS J(PPEKTUBHOCTH M KOHKYPEHTOCIIOCOOHOCTH
poccHiickuX KoMmaHui. Ba)KHBIM NPUHIIMIIOM COBEPIIEHCTBOBaHMS 00pa30BaTeIbHOIO Mpolecca B
Mocnonurexe cuMTaeTcsl MOBBIIIEHHE KauecTBa oOyueHus Oyaylux OakajaaBpOB HaIpaBlICHUS
noarotoBkn 11.03.01 «Pagnorexnuka» npoduias «MHTeIeKTyalbHas paguolIeKTPOHUKA U
MIPOMBIIIJIEHHBI HHTEPHET BEILIEH.

Kakue ¢opmbel oOyueHuss B oOpa3oBaTesibHOM Iporiecce Bbl cumrTaere Haumbosee
nenecooOpasHeiMu U 3ppextuBHbIMU? [IpoaHanu3upyiTe BHABI TNPAKTUYECKUX 3aHATUH, B
HauOOJIbIIeH CTETIEHU CIIOCOOHBIE BBI3BATH Yy 00YYAOLIUXCS JKeJTaHUe aKTUBU3UPOBATh MBIIIIJICHNUE,
IPOSIBUTH CBOM TBOpUeckue crocobHocTH. Kakue popmbl B3anMoaelcTBUS By3a U CTEHKXOJIEPOB
Bb1 Moryin OBl IPEATIOKUTD C LEBIO MMOJTyYeHHs IPAaKTHYECKUX HaBBIKOB 0OydaroOIMMUCS B cdepe
yIOpaBiIeHUs IPOeKTaMu?

ITpumepHOe 0630pHOE NMpakTUYecKoe 3aHATHE (BapuaHT 2): [TpoekT kak 0ObEKT yIpaBIeHHs
1. Ecau Obl 1UpeKTOPOM OB 1...

IIpencraBere cebst B posin pykoBoauTens Bamedl komnanuu. [lpenmornaras 3HaHue
CTpaTeruyeckoi 1enu Ballero Ou3Heca, IpUIyMailTe HECKOJIbKO HAEH MPOEKTOB, KOTOpbIe Obl eil
cooTBeTcTBOBaJIM. OCHOBHBIE TPEOOBAHHS — MAaKCUMaJIbHAsI PEATMCTUYHOCTD C Balllel TOUKH 3pEHUS
KaK JUPEKTOpa, MPOTHO3UPYEMOCTh BO BpemeHH, NpuBIeKaTeNbHOCTb, OTPAHUYEHHOE YHUCIIO
YIPaBIIsEMBIX TAPAMETPOB, ONIPEAEIEHHOE HaYaJI0 WM OKOHYaHue. [[oAroToBbTE KpaTKoe OMMCaHNue
MHUIUUPYEMOTO IPOEKTa, YAEINB BHUMaHUE )KU3HEHHOMY IIHKITY, a3aM, IUII03aM, OTPaHUYECHUSM,
napaMmerpam npoekra. CMoaenupynTe BO3MOXKHYIO apryMEHTALMIO 3a U IIPOTUB 3aIlyCKa IPOEKTA.

2. Tpu yacTo BCTpEYAIOMUXCS ONPEAEACHUS MOHATUS KIIPOCKT»:

[IpoekT — yHUKaJIbHBI MpolLlecC, COCTOSIIIUI M3 Habopa B3aHMMOYBS3aHHBIX U
KOHTPOJIMPYEMBIX paboT ¢ JaTaMH Hadaja U OKOHYAHUS U MPEANPUHSATHIM, YTOOBI JOCTHYDb LIEITU
COOTBETCTBUSI KOHKPETHBIM TpeOOBaHMAM, BKJIIOYas OrpaHUYEHHs IO BPEMEHH, 3aTparam u
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pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management — p. 1.).

[IpoekT — yHHKaJbHas COBOKYIHOCTb B3aMMOCBSI3aHHBIX JEWUCTBUH (paboT) ¢
OIpe/IeIEHHbIMU J1aTaMM Hayaja M OKOHYaHUS, MPeIHa3HAUYEHHBIX Ul YCIEIIHOTO0 JOCTHXKEHUS
obmeit enu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).

[IpoekT — yHUKalnpHas COBOKYIHOCTb CKOOPAMHHPOBAHHBIX JeHCTBUM (paboT) ¢
OIpeIelIEeHHbIMU TOYKaMM Hayajla U OKOHYAHUS, IPEAIPUHATAs] UHAMBUYYMOM WU OpraHu3anuein
JUISL TOCTHOKEHUS ONPEEeNICHHBIX LeNel C YCTAaHOBJICHHBIMU CPOKaMH, 3aTpaTaMi M IapaMeTpaMu
BeimosiHeHus. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).

Kakas M3 mpejacTaBieHHBIX TOYEK 3peHHUs HauOoJjee IMOJIHO ONPEAENseT CMbICT HOHATHS
«IIPOEKT»? APryMEHTHUPYHUTE CBOIO TOUKY 3PEHMSL.

3. IlpoBepbTe cebsl, OTBETUB HA BOIPOCHI U OTMETHB COOTBETCTBYIOIILYIO OYKBY:

Ne YTBEpKICHUE [IpaBuibHO Hesepno

1 IIpOEKT - 3TO MOCTOSTHHO JEHCTBYIOLIEE NIPEANPUATHE WU A b
HeKas IOCTOSIHHAs ACSITEIbHOCTD

2 KauecTBO ynpasieHus: HE BaXKHO JUIsl IPOEKTOB A b

3 BrlnosiHeHUE IPOEKTa B CPOK SIBJISIETCS BaXKHBIM aCIIEKTOM A b
YIPAaBJIEHUS. IPOEKTOM

4 BrInonHenue npoekTa B mpejenax CMeThl HE BaXKHO A b

5 VYnopasieHue IpOeKTaMM HE OTJIMYAeTcs OT JAPYTux A b
o0JacTeil ynpaBieHuUs

6 BpemenHblli  XapakTep IpPOEKTa CTaBUT YHHMKaJIbHbBIE A b
IPoOJIEMBI TTepel PYKOBOAUTEISIMHA TPOSKTOB

7 B TpeyroipHHMK mapamMeTpoB INPOEKTa BXOIUT KOMaHJA, A b
OI0JKET MPOEKTA U €r0 JUTUTEIHHOCTD

8 Knaccudukanus IIPOEKTOB O4YEeHb Ba)KHA s A b

MIPOEKTHOOPUEHTUPOBAHHOW KOMITAaHUU U UTPaeT ocolyro
POJIb NIPH YIPABJIEHUU NMOPTQeEsIeM MPOESKTOB

9 [I1r03b1 KU3HEHHOTI'O LMKJIA IIPOEKTa — 3TO CBOEro poja A b
GWIBTPHI, MPONUTH Yepe3 KOTOPble MOYKHO TOJBKO IpH
AOCTHXKCHUU  ITPOMEIKYTOUYHBIX IICJ'IGfI H  TOJYy4YCHHU
ITPOMEXKYTOUHBIX PE3YJIBTATOB

10 | )KuszHEeHHBIA LUK TMPOEKTa BKIIOYAET CJIEIYIONIYIO A b
ouepenHOCTh (a3: UHHUIMHPOBAHHE, 3aBEpIICHUE W
peain3anuo

[TpaBunwubie oTBeTHL: 1B, 2B, 3A, 4B, 5b, 6A, 7b, 8A, 9A, 10b.

4. OmnpeaenuTe pasHHUIY MEKAY (DYHKIMOHAIBHOW, ONEPAlMOHHOM M NPOEKTHOM
JIEeATEIbHOCTRIO B OpraHU3allHM.

B opranuzanuu BBITOTHSIOT pa3iHuHble paOOTHI AN JOCTHXKEHHs psana meneid. OObIYHO
paboThl MOXHO TPEACTABIATH KaK MPOEKTHl MM KaK omepanuu. B 3ToMm ciiydae NesTelnbHOCTh
Ha3bIBa€TCsl OMEpariMoHHON. [IpOayKT mpoekTa MOKeT OBITh MaTepHabHBIM (HampuMmep, HOBOE
TEXHHUUYECKOE OCHAIIIEHWE BAaroHOB), WJM HEMaTepHalbHBIM (0OyueHue paboumx KaApoB), WIH
MIPEACTABISITH COO0M KOMOWHAIIMIO M3 MAaTEPUATLHBIX M HEMATePUATTbHBIX 00bEKTOB. Y HUKAITHHOCTD
MPOJYKTa O3Ha4yaeT OO0 ero CyIECTBEHHBIC OTIUYHS OT IPYTHX aHAIOTUYHBIX MPOAYKTOB, TUOO
OTJINYHSA B YCIOBHSIX, B KOTOPBIX OH CO3/aeTcs. B 1e1oM AesITenbHOCTh JII000T0 PEANPUITHS I
OpraHHW3aIlliil MOXKET OBITh ompejeNeHa Ju00 Kak (QYHKIHOHAIbHAs, JTUOO KaK MPOEKTHas
(BO3MOXXHBI UX KOMOWHAITUH).
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B dem cocrour pasHuna MEXIy (QYHKIMOHAIBHOH, ONEPAllMOHHOW U MPOEKTHOMN

JesTeNbHOCTbI0 B opraHu3zauuu? [lpuBenute npuMepsl (QYHKUHOHAIbHOHM, ONEpallMOHHON H
IIPOEKTHOM EATEIBHOCTH.

7.3.2 IIpome:xkyTOYHAA aTTECTALUSA

ITpumMepHbBId TIEpEeYEeHb BOOPOCOB, BEIHOCHUMBIX HA 3a4UeT

W XA W=
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[TonsiTre, nenu u 3aga4n ynpasIcHUs IPOCKTAMM.

MexnyHapoaHble U POCCUMCKHE aCCOLUALUU YIIPABICHUS IPOCKTAMH.
AKTyanbHOCTb YIIPaBJICHHUs] HHHOBAILIMOHHBIMH ITPOEKTAMH.

Ilenun u 3ana4u yrpaBiaeHUs IPOCKTaMHU.

[TonsTHe, kKnaccuuKanus U XapaKTepUCTUKY HHHOBALMOHHOTO IIPOEKTA.
ConeprxaHue, y4aCTHUKHU M Cpejia IPOEKTa.

Mesx1yHapOIHbIE U HALMOHAJIBHBIE CTAHAAPTHI YIIPABJICHUS IPOCKTAMH.
JKuzHeHHBIH IUKI TpoeKkTa: a3bl U STaIbl.

Oco0eHHOCTH yIIpaBlIeHHs! ’KU3HEHHBIM LIUKJIOM IIPOEKTA.

. Konuenmus npoekra. TpeOoBaHus K ee coaepKaHUIO.

. Mopnenu u cTpaTeruu yrpaBlieHUs TPOEKTAMHU.

. Crparernyeckoe ynpaBieHHE IPOSKTAMH U €T0 0COOEHHOCTH.
. OYHKIUY YIIPABICHUS TPOCKTAMHU.

. [IpouieccHblii OAX0/1 K yIPaBICHUIO IPOEKTaMHU.

. [Ipunnuns! 3¢ ¢GeKTUBHOTO YIIpaBIeHUs TPOCKTAMHU.

. [locnenoBarenbHOCTD ATANOB yIPaBICHUS MPOEKTaMHU.

. OcHOBHBIEC TPUHIUITBI (OPMUPOBAHUS KOMAH/IBI POEKTA

OcHOBHbBIE 3aKOHOMEPHOCTH Pa3BUTHUSI KOMaH/1bl

. YrpaBjieHne KOMMYHHUKAIIUSIMU B KOMaH/Ie.
. Pecypcoobecrnieuenue npoekTa: TpeOOBaHUA.

[IpoekTHbIN aHAU3: CTPYKTYpa U COCTaB

Onenka 1 0TOOpP MHHOBAIIMOHHBIX UJEH.

Kpurepun onieHku 1 0T60pa MPOEKTOB.

Pa3paboTrka Muccum, 1eneit 1 3a1a4 npoexTa.
IIpaBuia mocTpoeHus aepeBa LEneH.

DKcnepTu3a UHHOBAIIMOHHBIX MPOEKTOB.

MeTobl OLIEHKH U 0TOOpa MHHOBAIMOHHBIX ITPOEKTOB.
Orenka 3 HeKTUBHOCTH HHHOBAITMOHHBIX ITPOEKTOB.
IIpoueccel 1 ypOBHM INIAaHUPOBAHUS ITPOEKTA.
[TapameTpsl U XapaKTEPUCTUKHU MPOEKTHBIX padoT.
Onenka counaabHON 3HAYMMOCTH IPOEKTA.

OrneHka ’KOHOMUYECKOW 3HAUMMOCTHU MTPOEKTA.



