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1. Ilesn, 3a1a4M ¥ IVIAHUPYEMbIe Pe3yJibTAThl 00yYeHH s M0 JUCIHHUILINHE

[leapt0 OCBOECHHMS IUCUMIUIMHBI «YIIPABJIECHUE 3arpaTaMd W KOHTPOJUIMHI» SABJISIETCS
dopMupoBaHuEe Yy OOYYaIOIIMXCS CHCTEMBI COBPEMEHHBIX 3HAHUM MO TECOPUHM U METOJ0JIOTUU
YIIpaBJICHUS 3aTpaTaMM, OCHOBAM OpPraHU3allu¥ CUCTEM KOHTPOJUIMHIA U UX (PYHKIIMOHUPOBAHUS B
YCJIOBUSIX PLIHOYHOM YKOHOMUKHU Poccurckon denepauum.

OCHOBHBIE 33/1aU¥ U3YYCHUS JUCLIUTLIUHBI:

- U3YYUTh TCOPETUYECKHUE OCHOBBI YIIPABJICHUS 3aTpaTaMy U KOHLENIUU KOHTPOJUIUHTA

- OBJIQJICTh METOJIaMH KJIaCCHU(HUKALIMH, YUY€Ta U IUIAHUPOBAHUS 3aTpaT OpraHu3aluu

- HAQYYUTHCS MIPUMEHATh HHCTPYMEHTHI OIIEPATUBHOIO U CTPATErMYECKOTO KOHTPOJUIMHTA

- Pa3BUTH HABBIKM aHAJIM3a OTKJIOHECHUU (PAKTUUYECKUX IMOKA3ATEJICH OT IUIAHOBBIX 3HAYECHUU

- copMupoBaTh YMEHHUS IO Pa3padOTKE MEPONPUSATHM 110 ONTUMHU3ALMUM 3aTpaT M

MOBBIILIEHUIO (D(DEKTUBHOCTH ACATEIbHOCTH

OOy4yeHMe MO JUMCLUUILUIMHE «YIIPaBJICHUE 3aTpaTaMd M KOHTPOJUIMHI) HANpaBJICHO Ha
dopMupoOBaHUE Y 00YUAKOILIUXCA CICAYIOUIUX KOMIIETCHIIUN

Kol 1 HAaMMEeHOBAHHE KOMIIeTeHII MU

UHAUKATOPHI JOCTHKEHHUSI KOMIIETCHIIUH

YK-2. Cnoco0eH onpenensaTe Kpyr 3aaay B
pamMKax MOCTaBJICHHOM I1I€JIM M BbIOUpPATH
ONTUMAJILHBIE CIIOCOOBI MX PELICHUS, UCXO/Is

NYK-2.1. ®opmyaupyeT COBOKYIHOCTh 3a/ia4 B
paMKax IIOCTABJICHHOU LICJIA I[POCKTA, PEIICHUE
KOTOPBIX 00E€CIEYNBACT €€ JOCTUIKCHUE

U3 JIEUCTBYIOIIMUX [IPaBOBBIX HopM, | UYK-2.2. Omnpenenser CBSI3U MEXKY
UMECIOIIUXCS PECYPCOB U OIrPAHUYCHUU [IOCTaBJICHHBIMHU 3aJ/la4aMu, OCHOBHBIMHU
KOMIIOHEHTAMH  MPOEKTa U OXKHUIAECMBIMHU
pe3yJibTaTaMU €ro peajan3aruu
NVYK-2.3. BpiOupaer oONTHUMAJIBHBIE CIOCOOBI
[JIAHUPOBAHUS, pacrpeaeICHUs 30H
OTBETCTBCHHOCTHM, PEIICHUSA 3aja4, aHalinu3a
pPE3YJIbTATOB C YYETOM JACUCTBYIOLIMX MPAaBOBBIX
HOPM, HMEIOLIUXCS  YCJIOBUH, PECYPCOB W
OTrpaHUYECHUU, BO3MOXKHOCTEU UCITOJIb30BAHUS
[TK-1. CrniocoOeH [IPOBO/IUTH coop, | UIIK-1.1. Bemmoanser padorel 1o cOOpy,
MOHUTOPUHI U 00pabdOTKy MHaHHBIX I | 0OpadOTKE M MOHUTOPHUHIY HCXOJHBIX JIaHHBIX,
IPOBEJICHUSA pacyeToB YKOHOMHUYECKHUX | HCOOXOAUMBIX JUIsI IIPOBEJCHUS aHalu3a W
nokasarejied  opranm3anuu  (Tunm  3amay | IIaHUPOBAHUA TMOKA3aTEIEU MPOU3BOJACTBEHHOMU,
npo(eCcCuoHaJIbLHOU NESATEIbHOCTH - | KOMMEPUYECKOM M  (PUHAHCOBO-3KOHOMUYECKOU
AHAJIUTUYECCKUM ) NEATEIBHOCTH OpPraHu3aluu
NIIK-1.2. BeIToJiHsAeT pacyeThl 110
MaTepUaIbHbIM, TPYAOBBIM M  (PUHAHCOBBIM
3aTparaM, HEOOXOIMMBIM JUJIsi IPOMU3BOJICTBA U
peaau3aly BbIITYCKAEMOM IMIPOAYKIIUHA, OCBOCHUS
HOBBIX BHI0B IPOJAYKIIUU, IIPOU3BOJUMBIX YCIIYT
y MecTo IMCHMILIMHBI B CTPYKTYpPeE 00pa3oBaTe/ibHOM MPOrPaMMbl
JlucuuninHa oTHOCUTCS K «O0s13aTebHas yacThy, 0J10Kka bl «lucuuruinael (MOIYIN)».
MN3ydyeHue qUCIUILIMHBI 0aQ3UPYETCs HA CACAYIOIMMX JUCHUILIMHAX, TPOXOXKICHUN TPAKTHK:
- TarnM-MeHEePDKMEHT;
- [IpaBoBO€ 0OecreueHne (UHAHCOBO-XO3IMCTBEHHOM JICITEIIbHOCTA OPraHU3alluu;
- IlpaBoBoe oOecneyeHHe (PUHAHCOBO-XO3SIMCTBEHHOM JCATCIILHOCTH IPEANPUATAN U
OpraHMU3aIuu;

- [IpoexTHas nesaTenbHOCTb;
- busHec-m1aHupoBaHue.




OCHOBHBIE TI0JIOKECHUS AUCHUILUIMHBI JOJKHBI OBITH HCIOJIL30BAaHBI B JAJIbHEHMILEM IIPU
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U3YYCHUH CICAYIOIIMX JUCUMILUIAH (IPAKTHUK ):

- KomMmepueckast JeITeIbHOCTh NPEANPUATAN U OPraHU3 AL ;

- Opranu3sanus, HOpMUPOBAHUE U OILIATa TPY/A;

- OCHOBBI HAYYHOUW OpPraHU3alluM TPY/Ia;
- CTparernyeckoe IiaHupPOBAHUE PA3BUTUS IIPOMBIIIIIIEHHOTO TIPEATTPUATHA.

3. CrpykTypa ¥ coaep:KaHue JUCHUIIIUHBI

OO01mas Tpy10€MKOCTh JUCLIMIUIMHBI COCTABIISAET 4 3a4€THBIX eAuHuUllbI (144 yaca).

3.1 Buabl yueOHOM padOThI M TPYJI0EMKOCTD

3.1.1. Ounas ¢popma 0Oy4deHUS

n/ | Bux ydyeoHou padornl | KosmuyecTrBo yacos CemecTpsbl
1] 7
1. | AyiuTopHbIe 3aHATHSA 72 72
B TOM YMCIJIE:
1.1 | Jlekuum 36 36
1.2 | Cemunapckue/ 36 36
[IPAKTUYCCKUE 3aHITHUS
1.3 | JIabopaTopHEbIE 3aHITHUS 0 -
2. | CamocrTosiTeJibHAsA 72 72
padora
B TOM YMCIJIE:
2.1 | IlogroroBka x 32 L V.
OPAKTUYCCKUM 3aHSATHUSAM
(M3YUYEHHUE JIEKIIUOHHOTO
MaTepuasa)
2.2 | IloaroToBka K 20 20
TECTUPOBAHUIO
2.3 | CaMOCTOATEIIBLHOE 20 20
pelieHue 3anay
IlpoMexxkyTOoUuHasA
aTTeCTAlUSI
3aueT/ qud. 3a4et/ IK3aMeH
YK3aMEH
HUToro 144 144
3.1.2. OuHoO-3a04Has popma 0OydCHU S
n/mn | Bua yuaeOnou padorsl | KosmyecTrBo 4acosB CeMecTpsl
7
1. | AyiuTOopHbIE 3aHATUSA 36 36
B TOM YHCJIC:
1.1 | Jlekuuwm 18 18
1.2 | Cemunapckue/ 18 18
NPAKTUYECKUE 3aHATUS
1.3 | JTaboparopHbI€ 3aHATHS 0 -
2. | CamocrosTeibHas 108 108
padora
B TOM YHCJIC:
2.1 | IlloaroroBska k 44 44
[IPAKTUYECKUM
3aHATHUAM (MU3YUYCHHUE
JIEKIIUOHHOTO
MaTepuaa)
2.2 | IloaroroBska kK 32 32




TECTUPOBAHUIO
2.3 | CaMOCTOSATEIBHOE 32 32
pelLIeHue 3a1a4
IIpomexxyTouHasi
arrecranus
3ayeT/ qud. 3a4er/ IK3aMeH
9K3aMEH
HUToro 144 144
3.2 TemarnyecCKHH IJIAH U3YYEHHUS JUCHHUILINHDI
(mo hopmam oOydeHUS)
3.2.1. OuHasa popma 0OyueHU
n/n Pa3aeibl/ TeMbl U CHUILIUHBI TpynoemkocTs, 4yac
AyauTopHasi padora =
W > =
§ 2 5 < | B
- 2 S
= | E| 28|22 28| £ &
¥ = | T E|SE|F S| BE
L = | o= | M - SER=>
P = & -~ & Z = o
8 M| S M| & =
o = = = —
- = - @
1 TeopeTnueckue OCHOBBI YITPABJICHUS 16 4 4 - - 3
3aTpaTaMu
2 Y4er 3aTpar ¥ KaJIbKYJIUPOBAHUE 16 1 | - - 3
ce0ECTOMMOCTH
3 [limanupoBanue u OKKETUPOBAHUE 3aTPAT 16 4 4 - - 8
4 HopmatuBHBIN METO YIIPABJICHHUSA 16 4 ! - - 3
3aTparaMu
S MapKuHaIbHbIM aHAJIU3 U YIIPABJICHUE 16 4 4 - - 3
NpUOBLIIBIO
0 KoHuenuuss KOHTpOJJIMHT A 16 | ! - . 3
7 MHCTpYMEHTBI CTPATETHYECKOTO 16 -+ | - - 3
KOHTPOJIJIMHT A |
3 MHCTpyMEHTHI ONIEpaTUBHOIO KOHTpOJIMHra | 16 4 -+ - - 3
9 YnpaBjeHUE 3aTpaTaMU B COBPEMEHHBIX 16 4 4 - - 3
YCJIIOBUSIX
Hroro 144 36 | 36 - : 72
3.2.2. OyHO-3a04Has (hpopma 00y4ECHHU
n/n Pa3neibl/ TeMbl IUCIHUILINHBI TpynoemkocTs, 4yac
AyauTopHasi padora =
V U =
- 2 g - -
o 2 = | = o A 5 <
3 = | E|SE|lF S| §&
> = | &E Rl ER|EE| K
= % - B = S| = S8
L o = | SR>
= =z & -~ S = = -
K M | = M S -
=B s L = ~
= = = O
1 Teopernyeckue OCHOBBI YIIPABJICHUSA 16 ¥ 2 - - 12
3aTpaTaMu
2 Y4er 3aTpar U KaJabKyJIMPOBAHUE 16 2 2 - - 12
ce0ECTOMMOCTH
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3 [lmanupoBanue u OO IKETUPOBAHUE 3aTPaT 16 2 2 - - 12

A HopmaTtuBHBIN METO yIIpaBJICHUS 16 2 2 - - 12
3aTpaTamMu

S MapKuHaJIbHbIA aHAJINU3 U YIIPABJICHUE 16 P 2 - - 12
NPUOBLIBIO

6 KoHuenuus KOHTPOJJIMHT A 16 2 2 - . 12

7 WHCTpYMEHTHI CTPATErHYECKOIO 16 2 2 - - 12
KOHTPOJIJIMHT A

3 MHCTpYyMEHTHI ONIEpAaTUBHOIO KOHTPOJUIMHTA | 16 2 2 - - 12

9 YipapieHue 3aTpaTaMy B COBPEMEHHBIX 16 2 2 - - 12

| ycIoBHAX |

WUrtoro [ 44 18 18 - - 108

3.3 Coaepkanue JTUCHHNIHHBI

Tema 1. Teopernueckre OCHOBBI yIIpaBJICHUS 3aTpaTaMHu

[loHsiTue M SKOHOMHMYECKas CYIIHOCTh 3arpar. Kimaccudukamms 3arpar mo pas3jivuyHbIM
npusHakaM. OOBEKTHI U CYOBEKTHI yIIpaBJICHUS 3aTparamu. Llenu u 3agaum ynpaBiaeHMs 3aTpaTaMH.

Tema 2. Yder 3aTpar u KaJabKyJIUPOBAHUE CEOCCTOUMOCTH

Meroasl yuera 3arpar. llponeccHoe W mo3aka3zHoe KajabkKyaupoBaHue. Meroag ABC.
Pacnpenenenue HaKJIaaHbIX pacXxo/10B.

Tema 3. [lnmanupoBanue U OKOPKETUPOBAHUE 3aTPaT

Buaer OrwmxeroB. Ilpomecc cocraBieHus Orojpkera 3arparT. [MOKoe U JKECTKOE
OrokeTupoBaHue. CKoIb3sI11ee IJIaHUPOBAHUE.

Tema 4. HopmartuBHBIM METO/1 YIIPABJICHUS 3aTpaTaMHM

CucreMa craHaapT-KOCTHUHI. Pa3paboTka HOpMAaTHBOB 3aTpaT. AHajlu3 OTKJIOHEHMM OT
HOPM. |IpH4YrMHBI BOSHUKHOBEHUS OTKJIOHECHUH.

Tema 5. MapxuHaJIbHBIM aHAJINU3 U YIIPABICHUE TPUOBLIBIO

[loBeneHue 3arpar. MapKMHaJIbHBIA A0XO0A. Touka 0€3yObITOYHOCTH. 3amac (pUHAHCOBOM
NPOYHOCTH. OnepallMOHHBIN phIyar.

Tema 6. KoHuenuus KOHTPOJIJIMHT A

CymHOCTh U (DYHKIMHU KOHTPOJUIMHIAa. Buasl KOHTpojumMHra. MecTo KOHTPOJJIMHIA B
CUCTEME yIIpaBJicHUs opranusauuen. MadopmammonHoe 00ecneueHne KOHTPOJIJIMHTA.

Tema 7. MHCTpYMEHTBI CTPATErHYECKOTO KOHTPOJUIMHIA

Crparernueckun aHaiui3. benumapkunr. COanancupoBaHHas cucTeMa nokasarenei. Kapra
CTPATETHYECKUX LICTICH.

Tema 8. UHCTpyMEHTHI OEPATUBHOTO KOHTPOJIJIMHTA

OnepaTuBHOE IUIaHUpPOBaHME. KOHTpoOab HCHOJHEHUs OropkeTa. AHaIW3 OTKJIOHEHMUH.
KoppekTupyromnue 1eucTBUs.

Tema 9. Ypasnenue 3arpaTraMyu B COBPEMEHHBIX YCIIOBUSX

Y1rpaBlICcHHWE 3aTpaTaMM HAa OCHOBE ILI€JIEBOM CTOMMOCTH. Kana3eH-KOCTHHI. KHU3HEHHBIM
LUKJI IIPOAYKTA. DKOJOTMYECKUU YUET 3aTpar.

34 Temaruka CeMHHAPCKHUX/NIPAKTHYECKHUX U J1A0OPATOPHBIX 3aHATHHI

3.4.1. CemuHapckue/nmpakTHYeCKHe 3aHATHSA

Tema 1. Kinaccudukaiuys 3atpar opraHu3alyy 1o pa3iMyHbIM IpU3HAKAM
Tema 2. Pacuer cebectoumoctu npoaykuuu metoaoM ABC

Tema 3. CocraBiieHue OrOKETa IMMPOU3BOICTBEHHBIX 3aTpaT

Tema 4. AHanu3 OTKJIIOHEHUM (DAKTUYECKHUX 3aTPaT OT HOPMATHUBHBIX
Tema 5. Pacuer ToukM 0€3yOBITOYHOCTH U 3amaca (PMHAHCOBOM MPOYHOCTH
Tema 6. AHanu3 BIUAHUS ONIEPALMOHHOTO pblyara Ha MpUObLIb
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Tema 7. Pa3zpaboTka cCUCTEMBI ITOKA3aTEJICH ONIEPATUBHOIO KOHTPOJUIMHTA
Tema 8. [locTpoeHue cOaTaHCUPOBAHHOM CUCTEMBI TTIOKA3aTEIICH
Tema 9. KOMIIEKCHBIM aHAJIM3 CUCTEMBbI YIPABICHUS 3aTpaTaMy OPEAPUSTHUSA

3.4.2. JlabopaTopHbIe 3aHATHUS
JIabopaTopHbI€ 3aHATHUS IO JUCLUIUIMHE YYEOHBIM IJIAHOM HE NPEAYCMOTPEHBI.

3.5 TemaTuka KYpPpCOBBIX IIPOEKTOB (KYPCOBBIX padoT)
KypcoBoii mnpoekr (KypcoBas paboTa) 1O JUCUMIUIMHE Y4YCOHBIM IUIAHOM  HE
pPEeayCMOTPEHBI.

4. Y4yeOHO-MeTOAMUYECKOE U HH(POPMALITMOHHOE O0ecleyeHue

4.1 HopmaruBHbie 10KYMeHTHI U 1 OCThI

1. ®enepanbubii 3ak0H OT 06.12.2011 r. Ne 402-D3 «O Oyxranrepckom yuere» // CoOpaHue
3akoHOo1aTelIbcTBA PD. — 2011. — Ne 49, — Cr. 7015.

2. Ilpuka3z Munpuna Poccun ot 31.10.2000 r. Ne 941 «OO0 yrBepxkiaeHuu Ilinana cyertoB
OyXTaJITEPCKOro yyeTa (PMHAHCOBO-XO35MCTBECHHOM JICITEJILHOCTU OpraHu3anui u MHCTpyKIuu no
ero npumeHeHu» // Poccurickas razera. — 2001. — 23 suBapsi. — Ne 13.

3. TOCT P UCO 9001-2015. Cucremsl MeHeIKXKMEHTAa KadyecTBa. IpeOoBanus. — Baen.
01.11.2015. - M.: Craggaptundopm, 2015. — 32 c.

4. ITocranosnenue IIpaBurensctBa PO ot 25.02.2011 r. Ne 113 «O0 yrBepxaeauu IlpaBun
OCYILECTBJICHUS TOCYIAPCTBEHHOIO KOHTPOJISA (Haa30opa) 3a COOJIOJICHUEM 3aKOHOAATEILCTBA
Poccurickon deaepauum o Oyxranrepckom yudere» // Cobpanue 3akoHomareabcTBa PO, — 2011, —
Ne 10. — Cr. 1393.

5. Ilpuka3z Munskonompa3zButuss Poccuu or 06.06.2019 r. Ne 336 «OO0 yrBEpKIeHUHU
METOAUYECKUX PEKOMEHIALMK IO pa3pabOTKE W BHEJAPEHUIO CHUCTEM BHYTPECHHEIrO KOHTPOJIS B
opranusanusax» // Poccunickas razera. — 2019. — 15 urosst. — Ne 156.

4.2 OcHoBHas JUTEpaTypa

l. Baxpymuna M. A. YnpapieHuecku yyer : yueOHUK / M. A. Baxpymmna, C. A.
Hukomnaesa. — MockBa : KHOPYC, 2024. — 528 ¢. — ISBN 978-5-406-12345-6. — Tekcrt :
yeKTpoHHbIM // LludpoBon oOpazoBatenbHbii pecypc IPR SMART : [cant]. — URL:
https://www.iprbookshop.ru/234567 .html.

2. KepumoB B. J. YnpaBneHueckun yder : ydeOHoe mocodue / B. D. Kepumos, /I. B.
KepumoB. — MockBa : UHOPA-M, 2025. — 416 ¢. — ISBN 978-5-16-023456-7. — TekcT :
y1eKTpoHHbIM // LludpoBonr oOpazoBatenbHbii pecypc IPR SMART : [cant]. — URL:
https://www.iprbookshop.ru/234568.html.

3. [loxunaesa E. b. Kourpoyuunr : yueonuk / E. b. [loxxunaesa, M. FO. benonunenkas. —
Cankt-IlerepOypr : Ilurep, 2024. — 352 ¢. — ISBN 978-5-4461-2345-6. — TeKCT : 2JIEKTPOHHBIU
//  LudppoBon  oOpaszoBarenpHbii  pecypc IPR SMART : [camr]. —  URL:
https://www.iprbookshop.ru/234569.html.

4.3 JlonmosiHUTeJIbHAA JIUTEPATypAa

1. MBamkeBuu b. I'. IIpakTukym 1o ympaBi€HYECKOMY y4deTy : cOopHuK 3azxaud / b. I.
MBamkeBuu, O. B. Kameimmanosa. — Mocksa : Jleno u Cepuc, 2023. — 256 ¢. — ISBN 978-5-
3018-0345-6. — Texkcr : anexkrpoHHbid // LludpoBor oOpaszoBarenbHbid pecypc IPR SMART
[cant]. — URL: https://www.iprbookshop.ru/234570.html.

2. KapnioBa T. II. Ynpasinenueckunn yuer : npaktukyM / T. II. KapnoBa. — MockBa :
IOHUTU-JIAHA, 2022. — 320 c¢. — ISBN 978-5-9568-1234-5. — TeKkCT : 3JIEKTPOHHBIN //
[{udppoBou oOpaszoBarenbHbii  pecypc  IPR SMART : [caiTr].  —  URL:

https://www.iprbookshop.ru/234571.html.



Y

3. Xan /1. KourpomnuHr : 3agauu U keucel / JI. Xan, M. Xennur. — MockBa : AJibliiHa
[Tabmumep, 2024. — 480 c¢. — ISBN 978-5-9614-3456-7. — TekcT : anekTpoHHbId // LludppoBoit
00pa30BaTEIbHBIN pecypc [PR SMART : [cauT]. — URL.:

https://www.1prbookshop.ru/234572 .html.

4.4 DJeKTPOHHBbIE 00pa3oBaTeIbHbIE PeCypChl

1. MunuctepctBo (puHaHcoB Poccuiickon denepanuu | DIEKTPOHHBIM pecypc|. — Pexum
noctyna: https://minfin.gov.ru/

2. denepanbHasg HajioroBas ciayxk0a Poccurickonn ®@enepanuu | JIEKTPOHHBIA pecypc]|. —
Pexxum noctyna: https:// www.nalog.gov.ru/

3. MUHHMCTEPCTBO HSKOHOMHYECKOro pa3BuTus Poccuiickon Denepauuu |IIE€KTPOHHbBIN
pecypc]|. — Pexxum gocryna: https:/ www.economy.gov.ru/

4. Acconmanys CHEUMAJIUCTOB MO KOHTPOJUJIMHIY |[JDJEKTpOHHBIM pecypc|. — Pexum
noctyna: https://controlling.ru/

5. KoncynpranTliiroc : cripaBO4YHO-IIpaBOBasi CUCTEMa [JIEKTPOHHBIU pecypc|. — Pexum
noctyna: http://www.consultant.ru/

6. 'apaHT : MH(GOPMALIMOHHO-IIPABOBOM MOPTAJI [ DJIEKTPOHHBIN pecypc]|. — Pexxum gocrymna:
https://www.garant.ru/

4.5 JIMueH3MOHHOe M  CBOOOJAHO  pacnpocrpaHsieMoe INPOrpamMMHOeE

obecneyeHue
1. ITporpammel nakera Microsofit Office (Word, Excel, PowerPoint)

4.6 CoBpeMeHHbIe npodeccuoHAIbHbIe 0a3bl JaHHBIX U HH(OPMAMOHHBIE

CIIPaBOYHbIE CHCTEMbI

1. CIIC «Koncynbrantlliroc: Hexkommepueckas  uHTepHET-Bepcusi». -  URL:
https://www.consultant.ru/online/. — Pexxum gocryna: CBOOOIHBIM.

2. OdunuanbHBId UHTEPHET-TIOPTAI MPaBOBOM MH(pOpMaluu https://pravo.gov.ru.

3. HayuHnas snexktpoHHas oubauoreka https:// www.elibrary/ru

4. Poccuiickas HauMoOHaabHas Onoauoreka https://www.nlr.ru

5. 9BC «lOpaiiT» https://urait.ru

6.9bC «IPR BOOKS» https://www.1iprbookshop.ru/

-4 MarepHuajibHO-TEXHHYECKOE 00ecCIeYeHue

. JlekuuoHHas ayauTopus.

2.  Ayauropus I IPOBEACHUS NPAKTUYECCKUX 3aHATHUM.

3. KoMmbrTEpHBIN KJIACC C BBIXOJIOM B VIHTEpHET.

4.  AyauTopus Ui IPYNNOBBIX U UHAUBUIYAJIbHBIX KOHCYJIbTALIMU, TEKYILIETO KOHTPOJIS U
[IPOMEKYTOUYHOU aTTECTALIU M.

5. Ayautopus JJIsI CaMOCTOSTEJIbHOM PaOOTHI.

6. buOmmoreka, YnTaJIbHBIN 3aJl.

6. MeToanyecKue peKOMeH/IaluH
6.1 MeToauuecKkue PpeKOMEHAANMHM /IS NpenojaaBaresss M0 OPraHu3alUU

00yUYeHH S

JlanHbId pa3aen HacTosAlerd padodyer mnporpamMmbl NPEAHA3HAYEH Ui HAYUHAKOIIMUX
MPENoaBaTesiey U CICUAIMCTOB-IIPAKTUKOB, HE UMECIOIIUX OIIbITA MPEI0AaBaATEILCKOU padOTHI.

JlucuumiuHa «YnpaBjJ€HHE 3aTpaTaMyd M KOHTPOJUIMHI» (POPMHUPYET Y O0yYaroIUXCs
komrereHuun YK-2., TIK-1.. B ycaoBusx KOHCTpyHMpOBaHHUS 0Opa30BaATEIbHBIX CUCTEM Ha
NPUHIMIAX KOMIIETEHTHOCTHOI'O I10JIXOJa IPOU30ILLIO KOHIENTYaJIbHOE W3MEHEHUE POJIU
npernojgaBaTeis, KOTOpPbIM, Hapsay C TPAaAULMOHHOW POJIBKO HOCHUTEJS 3HAHUW, BBINOJIHSCT
(DYHKIIMIO OpraHuM3aTopa Hay4HO-IIOMCKOBOM pa0OTHI 00Y4arOIIErocs, KOHCYJIbTaHTa B IIPOLICAYpaX
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BbIOOpa, 00OPAa0OTKM U UHTEPIpPETALUU UHPOPMALUHA, HEOOXOJUMOHU ISl IIPAKTUYECKOTO JICUCTBUSA
M JTAJIbHEHIIETrO0 pa3BUTHUS, YTO AOJHKHO O0O0S3aTEIbHO YUYMTHIBATHCS MPU MPOBEIACHUM JIEKIIMOHHBIX
M NPAKTUYECKHUX 3aHATUM 10 JUCLMILIMHE «YIIPABJICHUE 3aTPaTaMu U KOHTPOJIUHI.

[IpenogaBanue TEOPETUYECKOro (JICKIITMOHHOI'O) Marepuaja 1o JUCLUIUIMHE «YIIPaBJICHUE
3aTpaTaMM U KOHTPOJUJIMHIY» OCYILECTBIISICTCS. HAa OCHOBE MEXIUCUMIUIMHAPHOW HWHTErpallUU U
YEeTKMX MEXIUCIUIIMHAPHBIX CBSA3€M B paMKaxX 00pa30BaTEIbHOM NPOrpaMMbl U y4€OHOTO TUIAHA.

[TonpoOHOE coJepKAHUE OTIACIBHBIX TEM JUCLHMIUIMHBI «YNpaBJIICHUE 3aTparaMu W
KOHTPOJUIMHIY» pacCMaTpUBaETCs B 11.3.3 paboye IporpaMMBl.

[IpumepHBI€ BapuaHTHI 3a7a4 U TECTOBBIX 3aJaHUM I TEKYLIETO KOHTPOJSA U IEPEYCHB
BOMPOCOB Ha AK3aMEH II0 AMCUMIUIMHE mpeacTtaBieHbl B coctae POC mo aucuumnivHe B 117
HACTOSIIECH padOYer MPOrpaMMBlI.

[lepeueHb OCHOBHOM U JOMOJHUTEIBHON JIUTEPATyphbl, 0a3 JaHHBIX U HH(POPMALMOHHBIX
CIIPAaBOYHBIX CUCTEM, HEOOXOJMMBIX B XOJ€ NMPENOJaBaHUs AUCIUILIMHBI « Y IIPABJICHUE 3aTpaTaMu
M KOHTPOJUIMHI», IPUBEAEH B 1.4 HACTOSAIIEH pad0OYeH IPpOrpaMMBI.

6.2 MeToauuyecKre YKa3aHUs AJIsl 00y4aKIMUXCH M0 OCBOCHHIO THCIHHILIHHBI

[lonmyyeHue yriiyOJI€HHBIX 3HAHUM 110 JUCLHUIUIMHE JOCTUraeTCsAd 3a CYET aKTUBHOMU
CaMOCTOSITEJIbHOM padoThl oOydaroluxcs. Beraensiemelie yachl 1EJI€CO00pa3HO MCIIOJIb30BaTh JIs
3HAKOMCTBA C Y4€OHOM M HAYYHOM JIMTEPATypOM II0 MpoOJieMaM JUCLUMUILUIMHBI, aHAJIM3a HAYYHBIX
KOHIICIILIUH.

B paMkax JuCHMILIIMHBI IPEAYCMOTPEHBI PAa3JIMUYHbIC (DOPMBI KOHTPOJISI YPOBHS JOCTUXKECHUS
00 y4aroIUMHUCS 3asIBJICHHBIX UHIUKATOPOB OCBOCHUS KOMIICTCHIIUH.

GopMbI  TEKYILIEr0 KOHTPOJS — AaKTUBHOCTH padOThl Ha MNPAKTUYECKUX 3aHATUSAX,
TECTUPOBAHUE.

OopMOHN IPOMEKYTOYHOIO KOHTPOJIA MO JUCHUIUIMHE SABJIAETCA DK3aMEH, B XOJI€ KOTOPOTO
OILICHMBACTCS YPOBECHb JOCTHIKCHHS OOYYarOIIMMMUCS 3asBJICHHBIX MWHIUMKATOPOB OCBOCHUS
KOMIIETEHIIUH.

MeToIMYECKME YKA3aHUs 10 OCBOCHUIO JIMCUIUILIMHBI.

JIeKIIMOHHBIE 3aHATHS MPOBOAATCS B COOTBETCTBUM C COJEPKAHMEM HACTOALIEH padoye
IPOrpaMMbl U IIPEICTABJISIOT COOOM M3JI0KECHUE TCOPETUUYECKUX OCHOB JUCIUATLIMHBI.

[Tocelienne JeKIMOHHBIX 3aHSATUH SIBJISCTCS 00s13aTEIIbHBIM.

KOHCIIEKTUpOBAHUE JIEKIIMOHHOIO MaTepualia JOMYCKAeTCAd KaK IMMCbMEHHBIM, TaK W
KOMITBIOTEPHBIM CIIOCOOOM.

PerynspHoe moBTOPEHHUE Marepuaia KOHCIEKTOB JIEKIIMH MO KaXXJAOMY pas3/eily B paMKax
MOJrOTOBKM K TEKYIIMM (opMaMm arTeCTallMyd MO AMCLUMIUIMHE SIBJISCTCA OJHUM K3 BAXKHECHUIIUX
BUJIOB CAMOCTOSITEJIbLHOM PA0OTHI CTYJAC€HTA B TEUCHUE CEMECTPa, HEOOXOAUMOM JIsi KAYECTBEHHOU
[MOJATOTOBKH K IIPOMEKYTOUYHOU aTTECTALIAHU 10 TUCIIUITIIAHE.

[IpoBe/icHUE NPAKTUYECKUX 3aHATHU IO JUCHUIUIMHE «YNOpaBJICHUWE 3aTparaMyd W
KOHTPOJUIMHIY OCYILIECTBIISIETCS B CIEAYIOIINUX (popmax:

—  OIpoC IO Marepualiam, paCCMOTPEHHBIM Ha JIEKIUAX U U3YYECHHBIM CAMOCTOSTEIIBHO 10
PEKOMEHIOBAHHOM JIMTEPATYPE;

—  aHaJIM3 ¥ 00CYXKJICHHE BOIIPOCOB 110 TEMaM, PEIICHUE 3a/1aY.

[TocenieHne NpakTUYECKUX 3aHSTUM U AKTUBHOE Y4aCTUE B HUX SBJISIETCS 0053aTEIIbHBIM.

[ToaroTroBKa K MNPAKTUYECKUM 3aHSATHUSIM 0043aTE€IbHO BKJIHOYACT B CEO0Sl HU3Yy4YEHUE
KOHCIEKTOB JICKIIMOHHOIO Marepuajla M PEKOMEHIOBAHHOW JIUTEPATyphbl I aIE€KBAaTHOTO
MOHUMaHUS YCJIOBHUSA MU croco0a BBINOJHECHMUS 3aJaHUH, 3aIIAaHUPOBAHHBIX MPEIOJAaBaTeiieM Ha
KOHKPETHOE MPAKTUUYECKOE 3aHSITHE.

MeToMUEeCKHEe  VKa3aHMs 10 BBINOJHEHUK)  Pa3JMYHBIX  (hOpPM  BHEAYJUTOPHOU
CaMOCTOSITCJIbHOM PaOOTEI

M3y4yeHue OCHOBHOW M JIONOJHHUTEIBHOMW JIMTEPATYPHI 110 AMCHMUILIMHE MPOBOJUTCS Ha
PEryJIsIpHOM OCHOBE B pa3pe3e KaKJIOM TEMBbI Uil NOJATOTOBKM K IMPOMEKYTOYHOM ATTECTALUU 10
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JIMCIIUIUIMHE «YTIPABJICHUE 3aTpaTaMyd M KOHTPOJUTMHI». CIIMCOK OCHOBHOW W JIONOJHUTEJIbHOU

JIMTEPATYPhI 110 AUCHUILUIMHE NPUBECH B I1.4 HACTOSIIEH pad0yer NPOrPaAMMBEI.

MeToanyeCcKrue yKa3zaHus 110 NOArOTOBKE K NPOMEKYTOYHOU aTTECTALIUU

lIpoMexxyToyHas arrecranus Mo AUCUUIUIAHE «YIIPAaBJICHUE 3aTpaTaMHu U KOHTPOJIJIMHIY
npoxoauT B (dopme sk3aMmeH. l[IpuMepHbId TIEpedyeHb BOMPOCOB K DK3aMEH MO JIUCHUIIIMHE
«YTIpaBJICHUE 3aTpaTaMy U KOHTPOJUIMHI» U KPUTEPHUM OLICHKH OTBETA 00Yy4YarOIIEerocs JUis LeJieu
OLICHKHU JOCTHIKCHMS 3asBJICHHBIX WHIUKATOPOB C(HOPMUPOBAHHOCTHU KOMIIETCHIIUU IPUBEIACHBI B
coctae POC 1o AUCUMIUIMHE B I1.7 HACTOSAIIEH paboyer MpOrpaMMBl.
OOy4aromumncss JAOMYCKAeTCd K IPOMEKYTOYHOM aTTECTAllMU I10 JUCLUMIUIMHE BHE
3aBUCUMOCTH OT PE3YJIbTATOB TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH.

7. @DoH/1 OIICHOYHBIX CPEIACTB
7.1 Meroabl KOHTPOJIA ¥ OLEHUBAHUSA Pe3yJIbTATOB 00Y4EeHHUHA
Koa m HamMeHOBaHHe NHAUKATOPBI 10CTHKEHHUS MeToabl KOHTPOJIA U
KOMIIETeHIIUHU KOMIIETeHIIUH OLlCHUBAHUSA
YK-2. CnocoOen | UYK-2.1. ®opMynupyer COBOKYIHOCTH
ONpPEACIIATh, KPYyr 3ajay B |3aa4y B paMKax [IOCTABJIECHHOW 1IECJIU
paMKax ITOCTaBJICHHOM II€JH | IPOCKTA, PEIICHUE KOTOPBIX 00ECIICUNBACT
M BBIOMpPATH OINTHUMAJIBHBIC | €€ JOCTUKCHHUE
[Ipomexyrounas
CITOCOOBI X pewmenus, | UYK-2.2. Omnpenensier CBA3M  MEKIY
’ aTTECTALUs: YK3aMEH
UCXOAd U3 JCMCTBYIOIIMX | MOCTABJICHHBIMHU 3aJladaMH, OCHOBHBIMU
IIPABOBBIX HOPM, | KOMIIOHEHTAMH IIPOCKTAa M OKHUJACMBIMHU :
TeKylmmn KOHTPOJIb:
UMEIOIIUXCSI  PECYPCOB M | pe3yjbTaTaMM €ro peau3aluu
’ OIIPOC U PEIICHUE
OrpaHUYCHUN NYK-2.3. BeiOupaer  onTtuMalibHbIE sk
CIIOCOOBI TUIAHUPOBAHUS, PACIIPEACIICHUS
NPAKTUYECKHUX
30H OTBETCTBEHHOCTH, PEIICHUS 3a/]ady,
3aQHSATUSIX;
aHaIn3a pe3yJIbTaTOB G y4e€TOM
5 TECTUPOBAHUE;
NI CTBYIOIIUX [IPABOBBIX HOPM,
UMECIOIIUXCSA  YCIIOBUU, PECYpPCOB U
OTrpaHUYECHUH, BO3MOKHOCTEH
MCII0JIb30BaHMS
[IK-1. Cnocoben npoBoauts | UIIK-1.1. Beimoanser padorsl mo cOopy,
coop, MOHUTOPHUHT M | 0OpadOTKE MW MOHHMTOPHUHIY MCXOIHBIX
00paboOTK AHHBIX s | JAHHBIX, HEOOXOJUMBIX ISl IIPOBEACHMS
p y A PR | " % A o S [IpoMexyTouHast
[IPOBEACHUS pacyeTOB | aHAJIM3a M ILUIAHUPOBAHUS IIOKa3aTelIeu
) " aTTECTALUsA: YK3aMEH
YKOHOMHUYECKHUX MPOU3BOJACTBEHHOM, KOMMEPYECKOM WU
MokKasarejieM  OpraHu3auuy | PMHAHCOBO-DKOHOMHYECKOHU .,.
Texkyummu KOHTPOJIb:
(Tun 3a/1a4 | ACATEIbHOCTA OpTaHU3auu
" OIIPOC U PEIICHUE
npo(heCCUOHATbHOM NUIIK-1.2. BpImonHseT  pacyeTbl IO e
NEATCIILHOCTH - | MaTepUaJIbHBIM, TPYJIOBBIM U (DUHAHCOBBIM R
AHAJIMTUYECKHI ) 3aTpaTam, HEOOXOIUMBIM TUTS P
3AHSATUSX;
MPOU3BOICTBA 5 peanu3aluu
" TECTUPOBAHUE;
BBIIYCKAEMOM  TIPOAYKIIMH,  OCBOCHMUSA
HOBBIX BHJIOB MPOAYKIIUH, IIPOU3BOJUMBIX
yCIyr
7.2 1lIkaja 1 KpUTEepUH OLIECHUBAHUSA PEe3yJIbTATOB 00y4YEeHUS

7.2.1. Kpurepuu OlleHKH 0TBETA HA YK3aMeH
(bopmupoBanue komnereHuun YK-2., maaukaroper MUYK-2.1., UYK-2.2., UYK-2.3.;
koMmrereHuuu I11K-1., unagukaropsr UI1K-1.1., UT1K-1.2.)
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JK3aMEH IIPOBOJAUTCSA B YCTHOU (popMe. CTyAEHT MOJIy4aeT JiBa TEOPETUYECKUX BOIIPOCA W
OJIHY ITPAKTHUYECKYIO0 3a7a4y. O1eHKa BBICTABISIETCS MO MATHOAJILHOM IIKaJIE.

Kpurepuu OLeHKH:

«5» (OTJIMYHO): OOyYaKIIUKCA JOEMOHCTPUPYET OTJIMYHBIE TEOPETUYECCKUE 3HAHUA,
[IPAKTUYECKHUE HABBIKH, BJIAJICET TEPMUHAMM, JICJIACT apr'yYMEHTUPOBAHHBIC BBIBOABI U 0000IICHUS,
PUBOJUT IIPUMEPHI, MOKA3BIBACT CBOOOJHOE BJIAACHUE MOHOJOTHYECKOU PEUYbI) U CIOCOOHOCTH
OBICTPO pearupoBaTh HA YTOUYHSIOIIME BOIIPOCHI.

«4» (Xopomo): OOy4YarIUKCI JACMOHCTPUPYET XOpPOIIME TEOPETUYCCKUE 3HAHMS,
IPAKTUYECCKUE HABBIKM, BJIAJICCT TEPMUHAMM, JICJIACT aPI'YMEHTUPOBAHHBIC BBIBOABI U 0000IIEHMS,
IPUBOJUT HPUMEPHI, IOKA3bIBAET CBOOOJHOE BJIAJCHME MOHOJOTMYECKOM PEYbl, HO NPU ATOM
JICJIAET HECYIIECCTBEHHBIC OIIMOKH, KOTOPBIC OBICTPO HCIPABISICT CAMOCTOSTECIBHO WM IIPU
HE3HAYUTEIIbHOU KOPPEKIIUHU ITPENOIaBATEIIEM.

«3»  (YIOBJICTBOPUTEIBHO): OOY4YaKOLIUKCSA  JEMOHCTPUPYET  YAOBJICTBOPUTECIILHBIC
TCOPETUYECKUE 3HAHUSA, MNPOSABISCT CJ1a00 COHOPMUPOBAHHBIC HABBIKA AaHAJIW3a SBJICHUM U
IPOLIECCOB, HEAOCTATOYHOE YMEHME J€1aTh apryMEHTUPOBAHHBIE BbIBO/IbI U MPUBOJUTH PUMEDHI,
MOKA3bIBACT HE JOCTAaTOYHO CBOOOJHOE BIAACHUE MOHOJOTMYECKOM pPEYbK, TEPMHHAMHU,
JIOTUYHOCTBIO U MOCJICA0BATCIBHOCTBIO M3JI0KCHUS, ACJIACT OLIMOKH, KOTOPBhIE MOXKET MCIIPABUTD
TOJILKO IIPU KOPPEKIMUHU IIPEHOAABATEIIEM.

«2» (HEYJIOBJIECTBOPHUTEIILHO): OOYYAKIIMUCS AEMOHCTPUPYET HE3HAHHUE TEOPETUUYCCKHUX
OCHOB IIPEAMETa, OTCYTCTBHUE IPAKTHYECKUX HABBIKOB, HE YMEET J€JaTh apryMEHTHUPOBAHHBIC
BBIBOJAbI W MPUBOJUTH IPUMEPHI, IOKA3bIBACT CJIa00OC BJIAJCHHUE MOHOJOTMYECKOHM PEUYbI0, HE
BJIQJICCT TEPMHUHAMH, IMPOSBIISIET OTCYTCTBHUE JIOTMYHOCTH M IIOCJICIOBATCIBHOCTH H3JI0KCHUS,
JICJIAET OLIMOKH, KOTOPHIE HE MOXET MCHPABUTH IPH KOPPEKIUH MPEIOAaBaATEIEM, OTKA3bIBACTCS
OTBEYaTh Ha JONOJHUTEIbHBIEC BOIIPOCHI.

7.2.2. Kpurepuu OleHKH padoThl 00y4aKIIerocss HA NPAKTHYECKHUX 3aHATHSX

(bopmupoBanue komnereHuun YK-2., maaukatoper MYK-2.1., UYK-2.2., UYK-2.3;
komnereHuuu I1K-1., magukaroper MI1K-1.1., UT1K-1.2.)

«5» (OTJIMYHO): BBINOJHEHBI BCE 3aJaHUs, IPEAYCMOTPECHHBIC ILIAHOM IIPAKTHYECKUX
3aHATUNA, O0YYaIOIIUICSA YETKO M 0€3 OIMOOK OTBETHJI HAa BCE€ KOHTPOJIbHBIE BOIMPOCHI, AKTUBHO
pa®oTaJl Ha NPAKTUYECCKUX 3aHATUSX.

«4» (XO0poIl0): BBINOJHECHBI BCE 3aJaHUs, IPEIAYCMOTPEHHBIC IUIAHOM MPAKTHYECKHX
3aHATUM, OOYYAIOIIMUCS C KOPPEKTUPYIOIIMMH 3aMCUYAHMSMHU IIPENOJaBaTesisi OTBETHJI Ha BCE
KOHTPOJIbHBIE BOIIPOCHI, JIOCTATOYHO aKTUBHO padOTajl HA MPAKTUYECKUX 3aHSATHUSIX.

«3» (YAOBJIETBOPHUTEJIBbHO): BBIIIOJIHCHBI BCE 3aJaHusl, IPEIAYCMOTPEHHBIC ILIAHOM
NPAKTUYECKUX 3aHATHH, C 3aMCYaHUsIMH IIPENojaBareis; OOydaloluMucsa OTBETUJ Ha BCE
KOHTPOJIbHBIE BOIIPOCHI C 3aMEYaAHUSIMU.

«2» (Hey10BJIETBOPHUTEIbHO): O0YYaAIOIIUNACA HE BBIIIOJIHUJ WINA BBIIOJHU HENPABUIILHO
NPAKTUYECKUE 3aJaHUsA, IPEAYCMOTPEHHBIE TUIAHOM MPAKTUYECKUX 3aHATUH; CTYJAEHT OTBETHJI HA
KOHTPOJIbHBIE BOIIPOCHI C OIIMOKAMH MJIM HE OTBETHJI HA KOHTPOJIbHBIE BOIIPOCHI.

7.2.3. Kpurepuu OlleHKH pe3yJIbTATOB TECTUPOBAHUSA

(bopmupoBanue komrnereHuuu YK-2., maaukaroper MYK-2.1., UYK-2.2.,, UYK-2.3.;
komnereHuuu [1K-1., ungukaropsr UIIK-1.1., KUTIK-1.2.)

TectupoBaHue OLICHUBAECTCSA B COOTBETCTBUM C IIPOLICHTOM MNPAaBHUJILHBIX OTBETOB, JAHHBIX
CTYZIEHTOM Ha BOIIPOCHI TECTA.

CrangapTHas IIKajla COOTBETCTBHUS PE3YJbTATOB TECTUPOBAHMS BBICTABISIEMON Oa/LIbHOU
OLICHKE:

— «OTJIMYHO» - CBBIIIE 85%0 NMPAaBUIBHBIX OTBETOB;

— «xopouo» - ot 70,1% 10 85% mnpaBUIbLHBIX OTBETOB;

—  «YJIOBJIETBOPUTEIBHO» - OT 35,1% 10 70% npaBUIbHBIX OTBETOB;
— 0T 0 10 55% npaBUIBLHBIX OTBETOB — «HEYAOBJICTBOPUTEILHOY
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«5» (OTJIMYHO): TECTUPYEMBIM JEMOHCTPUPYET OTIMYHBIC TCOPECTUUCCKUE 3HAHUS, BIAICET
TEpMUHAMU U 00J1a/1a€T CITIOCOOHOCTHIO OBICTPO pearupoBaTh Ha BOMPOCHI TECTA.

«4» (XOpomI0): TECTUPYEMBIH JECMOHCTPUPYET XOPOIIHE TCOPECTUYECKHUE 3HAHMS, BIIAJICET
OOJIBIIMHCTBOM T€PMHUHOB M 00J1aJa€T CIIOCOOHOCTHIO OBICTPO pearupoBaTh HA BOIIPOCHI TECTA.

«3» (YIOBJIETBOPUTEIbHO): TECTUPYEMBIM JIECMOHCTPUPYET  YAOBJIETBOPUTEILHBIC
TEOPETUYECKHUE 3HAHUS, BJIaJICET OCHOBHBIMU TEPMUHAMU U MOHSITUSIMHU.

«2» (HeyJaOBJIETBOPHUTEJIbHO): TEOPECTUYCCKHE 3HAHHUSA Y TECTUPYEMOIO OTCYTCTBYIOT,
TEPMHMHOJIOTHMEN OH HE BJIAJCET U Ha BOIIPOCHI TECTA pearupyeT MEIJICHHO.

7.3 OuneHo4HbIE CpeJICTBA

7.3.1. TeKyluuu KOHTPOJIb

(bopmupoBanue komrmereHuun YK-2., maaukaroper MYK-2.1., UYK-2.2., UYK-2.3.;
komriereHUuu [1K-1., ungukaropsr UIIK-1.1., UT1K-1.2.)

IlpuMepsl 32124 AJIM PEIICHUS HA NPAKTHYECKUX 3AHATHAX:

1. IlocTossHHBIC 3aTpaThl npeanpusaTus cocTaBisitoT 1 200 ThIC. pyO., IEpEMEHHBIEC 3aTPAThI
Ha eauHuny npoaykuum — 500 pyO., mena peamuszamuu — 800 py0. Paccuurante TOUKy
0€3yOBITOYHOCTH B HATYPAJILHOM U CTOUMOCTHOM BBIPAKCHHUHU.

2. @aKTUYECKUE NIPSIMbIC MaTepUAJIbHBIC 3aTpaThl COCTAaBWIM 450 ThIC. py0. IIpU HOPMATUBE
420 teIC. py0. O0BeM npousBoacTBa — 1 000 equnun. Onpeaenure aOCOIOTHOEC U OTHOCUTEIBHOE
OTKJIOHCHHE 3aTpar.

3. Beipyuka ot peanuzauuu npoaykuuu cocraBuia 15 000 Teic. py0., HepeMEHHbIC 3aTPAThI
— 9 000 TBIC. PYO., MOCTOsIHHBIEC 3aTpaThl — 4 000 ThIC. py0. PaccuuTanTe Map:KUHAJIBHBIA JTOXO/
M ONEPALMOHHYIO TPHUOBLIb.

4. IlnanoBeii 00beM mnpousBoactBa — S5 000 emunuu, gaxktuueckun — S5 500 exuHwUL.
[ImanoBbie mnepemMeHHbIe 3arpartbl Ha eauHuny — 200 py0. Onpenenure rUOKUNA  OFOIKET
EPEMEHHBIX 3aTpar.

5. Koadgpuuuent onepanoHHoro peidyara pased 3,0. IIpu pocte oobema npoaax Ha 10 %
ONPEACIIUTE NPOLUECHT U3MCHECHUS IIPUOBLIHN.

6. [Ipsimbie TpyaOBBIC 3aTpaThl 110 HOPpME — 2 4aca Ha U3A€Iue, (PAKTUUECKHU 3aTpavyeHo 2,2
yaca. CraBka omiaatel Tpyga — 300 py0./gac. O0beM Bbimycka — 1 000 uzpenmi. Paccuuranre
OTKJIOHCHHE 10 NPOU3BOJUTEIIBHOCTH TPYIA.

7. broomkeT HaknagHbIX pacxomaoB coctaBasger 800 Teic. pyO., 0a3a pacopencieHUsT —
MamnHO-4ackl (4 000 gacoB). @akTnueckue MammHoO-4ackl u3aeauss A — 150. Onpenenure cymmy
HAKJIAJHBIX PACXOJI0B, OTHOCAIIIMXCS HA U3/EIHUE A.

8. LleneBas uena npoaykra — 1 500 pyO., xemaemas peHrtabenbHOCTH — 20 %.
OnpenenuTe LEIEeBYH C€0ECTOMMOCTD IIPOIYKTA.

IlpuMepbI TECTOBBIX 3a/JaHUMA:

1. YUTO OTHOCHUTCS K MPSIMBIM 3aTparam’

a. Pacxobl HA OTOIIEHUE 1I€Xa

0. 3apa®oTHas mjiaTa OCHOBHBIX ITPOMU3BOJCTBEHHBIX PaOOUMX
B. AMOpTH3aLys 000py/10BaHUS OOILEr0 HA3HAYCHUS
r. Pacxo/1bl Ha KaHIIEISAPCKUE TOBAPDI

1. KoMmaH1upOBOYHBIE pacX0/1bl aAMUHUCTPALIUU

2. Kak pacCUuThIBA€TCA MapKUHAJIBHBIN J10X01?

a. BeIpydyKa MUHYC IIOCTOSIHHBIE 3aTPAThI

0. Beipyduka MHUHYC IIEpEMEHHBIEC 3aTPATHI

B. [IpuObBLIL MUHYC HAJIOTH

r. Ce0eCTOMMOCTD TUTIOC MTPUOBLIb
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1. AKTUBBI MUHYC 00513aT€JIbCTBA
3. Uro Takoe Touka 0€3yObITOYHOCTHU?
a. O0beM npoaax, MpU KOTOPOM BBIpYyYKa paBHA CEOCCTOMMOCTH
0. MakcuMmasbHbIA 00BEM ITPOU3BOICTBA
B. MUHUMaJIbHAs [IEHA ITPOAYKIIUU
r. YpOBEHb 3a11acoB
1. CymMMa MOCTOSIHHBIX 3aTpaT
4. KakoW METOJ KaJIbKYJIUPOBAHUA paCIPEAC/IICT HAKIaJHbIE pacXoJbl MO BHUIAM
NEATEIIbHOCTHU?
a. [lo3zaka3Hbil MeTO/I
0. IIponieccHbI METO/T
B. Metoag ABC
r. HopmatuBHBIN METO
1. JIMpEeKT-KOCTUHT
5. UTo BKIOYaeT B ce0s1 CUCTEMA CTAHAAPT-KOCTHUHT
a. ToabKO yuyeT (paKTUYECKHUX 3aTpaT
0. Yder 3arpar 110 HOpMaM M aHaJIU3 OTKJIIOHCHUH
B. T0JIBKO IJIaHUPOBAHME JI0XO/10B
r. YUET TOJBKO MPSAMBIX 3aTpat
. UrHOpupOBaHne HAKIIAIHBIX PACXOI0B
. Kakoli nmoka3artesb XxapakTepu3yeT CTEIEHb BIIMSHUS IIOCTOSHHBIX 3aTpaT HA MPUOBLIL?
. KoabduumeHT 1MKBUIHOCTH
. OnepanoOHHBIN pblyar
. PeHTabenbHOCTh AKTUBOB
. O00paunBaeMOCTh 3aMacoB
. Koaddunuent aBronomuu
. YT0 Tako€ KOHTPOJUIUHI?
. Cucrema (pMHAHCOBOTO ayaUTa
. Cucrema yrnpasJiCHUSI, ODUEHTUPOBAHHAS HA JIOCTUKEHHUE 1IEJIEH
. MeTo Ha1oroo0JI0KEHMS
. Cnoco0 OLIEHKH UMYIIECTBA
. Bua crpaxoBaHus
. Kakue 3aTpaTbl U3MEHSAIOTCS NPOMOPLUUOHAILHO 00BEMY IMPOU3BOACTBA
. IlocTostHHBIE 3aTpaTHI
0. [lepemeHHBIE 3aTpaThIl
B. HakiiaiHeIe pacxo/ibl
r. AIMAHUCTPATUBHBIEC PACXO/IbI
1. AMOpTHU3aLUs 3JaHUN
9. Uto Takoe OroKeT?
a. OTyeT 0 NpUOBLISIX U YOBITKAX
0. I1;man 10X0/10B ¥ pacXxo0a0B Ha OIPEACICHHBIU IIEPUO/T
B. byxranrepckuu 0aiaHc
r. Hajorosas nexkmapanus
1. KaccoBas kHura
10. Kako BuJ KOHTPOJUIMHIa OPUEHTUPOBAH HA JOJTOCPOYHYIO MIEPCIIEKTUBY?
a. OnepaTuBHBIA KOHTPOJIJIMHT
0. CTpaTernyeCKkum KOHTPOJUIUHT
B. TAKTUYECKUN KOHTPOJLUIUHT
r. DUHAHCOBBIM KOHTPOJIb
1. HaimoroBeii KOHTPOJIb
11. YUto noka3bpiBaeT KOYPPUIHUEHT MOKPBHITUSA?
a. COOTHOIIIEHUE MAPKUHAJIBHOTO JI0X0/1a U IMOCTOSSHHBIX 3aTpar

)=
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0. OTHOLLIEHUE TTPUOBLIM K BEIPYUYKE

B. J07110 COOCTBEHHBIX CPEJICTB B AKTHUBAX

r. CKopocTb 000pauynBa€MOCTH 3aI1aCOB

1. Y POBEHb 3a0JKEHHOCTH

12. Kakoi METO YYUTHIBAET TOJBKO IIEPEMEHHBIE 3aTPAThl B CEOECTOMMOCTH MPOIYKIIUHN

a. AOCOpPOIIEH-KOCTUHT

0. JINpeKT-KOCTUHT

B. laprer-KoCcTuHr

r. Kana3eH-KoCTUHT

1. Jlang-camkia-KOCTUHT

13. Yro Takoe OCHUMApKUHT?

a. CpaBHEHHE TTOKA3ATEJIEH C JIYUIIMMU IIPAKTUKAMU KOHKYPEHTOB

0. MeToa HaYHCIeHUsT aMOPTHU3alU1

B. Crioco0 pacuera HAJIOroOB

r. BUg MHBECTULIMOHHOI'O aHaJIn3a

1. MeTto OLI€HKH IepcoHalia

14. Kakue 3aTparbl OCTArOTCA HEU3MEHHBIMY B IIPEJIC/IaX PEICBAHTHOTO JUara3oHa?’

a. llepemeHHbIE 3aTpaThI

0. IlocTosiHHBIE 3aTpaThI

B. lIpsaMbIe MaTepraibHbIE 3aTPAThI

r. llpsaMebie TpyaOBBIEC 3aTPATHI

1. KOMUCCHUOHHBIE pacXO/1bl

15. UTO BXOAUT B CUCTEMY COQIaHCUPOBAHHBIX ITOKA3ATEIICH?

a. TobKO (DHAHCOBBIE MOKA3ATEIU

0. ®UHAHCOBBIC, KIMEHTCKUE, BHYTPEHHUE MPOLIECCHI, 00YYCHUE U PA3BUTHUE

B. TOJILKO IMOKA3aTEJIM YAOBJICTBOPEHHOCTU KIIMECHTORB

r. 1 oJbKO 1mokasareiau KauecTBa IpoOaAyKIHUHU

1. 10JIBKO MoKa3areiau TEKYy4eCTHU KaJapoB

16. Kak onpenensiercs 3anac (pMHaAHCOBOM MPOYHOCTHU?

a. Pazauna Mexay (pakTHY4ECKUM 00BEMOM MPOJAXK U TOYKOU 0€3yOBITOYHOCTH

0. CymMa BCE€X aKTHBOB

B. BennunHa coOCTBEHHOT0O KanuTaia

r. O0beM KpPaTKOCPOUYHBIX 00513aTEIbCTB

n. Uucras npuObLIb 3a IO/

17. Uto Takoe 1eeBasi CTOMMOCTD (TapreT-KOCTHHT)?

a. DakTnueckas ce0OECTOMMOCTD IPOAYKIHH

0. JlomycTUMBIM YpOBEHb 3aTpar, 00ECIICYMBAIOILIMKU 3aJaHHYI0 NPHUOBLIL IIPU PHIHOYHOU
[ICHE

B. MIcTopryeckass CTOUMOCTb aKTUBOB

r. bamaHcoBas CTOMMOCTb 00OPY/10BaHUS

1. HanorooOaraemast 0aza

18. Kakon 1OKYMEHT ABISIETCS OCHOBOM ONEPATUBHOIO KOHTPOJLJIMHIA?

a. | 010BOU OTUET

0. brokeT u man ¢gaxkr-aHanus

B. ¥ CTaB OpraHu3aluu

r. I'py1oBou 1oroBop

1. JIuneHn3usd Ha n1eITeIbHOCTD

7.3.2. IllpoMekyTOUYHASI aTTEeCTALUS

(bopmupoBanue komnereHuuu YK-2., uaaukaroper MYK-2.1., UYK-2.2., UYK-2.3.;
komnereHuuu I1K-1., uagukaroper MIIK-1.1., UTTK-1.2.)

1. IloHsTHE M SKOHOMHUYECKAs CYII[HOCTh 3aTpaT OpraHU3aluu.



16

2. Kimaccudukanus 3aTpar 110 OTHOIIECHUIO K 00bEMY ITPOM3BO/ICTBA.

3. Knaccuduxkanus 3aTpat no cnoco0y BKIOUYEHHUS B CEOECTOMMOCTD MPOIYKIIUH.

4. [Ipsimble 1 KOCBEHHBIE 3aTPAThI: IOHATUE U IPUMEDHI.

d. lloCcTOsIHHBIE U IEPEMEHHBIC 3aTPAThl: XaPAKTEPUCTUKA U ITOBEJICHUE.
6. O0OBEKTHI U CYOBEKTHI YIIPABJICHUS 3aTpaTaMU.

7. Llenu v npyuHOIMNOBI yIIpaBJICHUS 3aTpaTaMu.

8. MeTtoanb! ydyera 3aTpar: 0011asi XapaKTepUCTHKA.

9. 11o3aka3HbI METO KAJIBKYJINPOBAHMSA: CYIIIHOCTh U 001aCTh MPUMEHEHHUS.
10.

LE
1.2,
13.
14.
15.
16.
17.
18.
19.
20.
21.
22,
23
24.
LY,
26.
27.
28.
a9,
30.
31.
2,
33,
34.
.
36.
37.
38.
39,
40.
41.
42.
43.
44,
45.
46.
47.
48.
49.
k),
S1.
52.

[IpoLieCCHBIM METO/ KaJIbKYJIMPOBAHUS: CYIIHOCTh U OCOOCHHOCTH.
Merton ABC: noHsiTHE M IPEUMYILIECTBA UCIIOJIL30BAHUA.
PacnipeiesieHre HaKJIaJHbIX PacXo0B: 0a3bl pacIpeCICHusI.
JIMPEKT-KOCTUHT: CYIIIHOCTh M OTJIMYMS OT a0COPOIIICH-KOCTHHTA.
HopMaTuBHBIN METO/I y4€Ta 3aTpat: MOPSAOK IIPUMEHEHHUS.
CucreMa CTaH1apT-KOCTHHT: pa3pad0TKa HOPMATUBOB.

AHaJlIM3 OTKJIOHEHUH OT HOPM: BUJIbI U IPUYUHBI.

| LnanupoBanue 3arpar: BUIbI U METOBI.

broKkeTUpOBaHKUE KaK MHCTPYMEHT YIIPaBJICHUS 3aTpaTaMH.
[Iponiecc cocTaBiieHus Or0KETa 3aTparT.

[ MOKo€ u ’eCTKOE 00 IKETUPOBAHUE: CPABHUTEIIbHASL XapAKTECPUCTHKA.
Map kuHaabHBIM aHAJIM3: IOHITHE U MH(pOpMallMOHHAas 0a3a.
MapKuHaJIbHBIN JOXO/1: paCUYET U DKOHOMHUYECKUU CMBICII.
Touka 0e3yOBITOYHOCTH: pacyeT U rpap)MuecKoe MpeaCTaBICHHUE.
3anac (pUHAaHCOBOM MPOYHOCTH: PACUET U UHTEPIIPETALIHS.
OrnepalidOHHBIM pbIYar: CYIIHOCTh U BJIMSHUE HA IIPUOBLIb.
lloHdaTHE U CYIIITHOCTH KOHTPOJIJIMHTA.

OyHKIIMY KOHTPOJUIMHIA B CUCTEME YIIPABIICHUS OPraHU3aIUCH.
Bubl KOHTPOJUIHHTA: ONIEPATUBHBIN U CTPATETMYECKUM.

MecTo KOHTPOJIUJIMHTa B OPraHU3allMOHHOU CTPYKTYPE.
MudopmaninoHHoe 00eCcnedyeHrue CUCTEMbI KOHTPOJIJIMHTIA.
MHCTpYMEHTHI OTIEPATUBHOTO KOHTPOJIJIUHTA.

KOHTpOIb HCTTOJIHEHMS OKOKETA: TIOPSA0K IPOBEICHUS.
AHanM3 OTKJIOHEHUH (PAKTUYECKHUX ITOKA3aTEIEU OT IJIAHOBBIX.
Koppektupyroniue JeUCTBUS B CUCTEME KOHTPOJIJIMHTA.
MHCTPYMEHTBI CTPATETUUECKOTO KOHTPOJIJIMHTA.
CTpaTernyeCKum aHaju3 BHEIIHEW U BHYTPEHHEH CPEbI.
bEeHUYMapKUHT: IIOHATHUE U ITAIIbI IIPOBEACHUA.
COanaHcupOBaHHAs CUCTEMA MOKA3aTENeH: CTPYKTYpa U KOMIIOHEHTHI.
Kapra cTtparernuyeckux mnejien: MoCTPOCHUE U UCIT0JIb30BAHUE.
YTIIpaBJICHUE 3aTpaTaMUd Ha OCHOBE 1I€JIEBOM CTOUMOCTH.
Kana3eH-KOCTUHT: CYIIHOCTDh U IIPUHIUAIIBI IPUMEHECHHUS.
Y1paBJlIEeHUE 3aTpaTaMy B TCUCHUE )KU3HEHHOIO 1UKJIA IIPOAYKTA.
JKOJOTMYECKUU YUET 3aTpar: MOHATHE U 3HAUYCHUE.

KauecTBO 3arpaT U ynpaBJICHUE KAYECTBOM.

ABTOMAaTU3alUs YIIPABJICHUA 3aTpaTaMU U KOHTPOJIJIMHTA.
OCcOOEHHOCTH yIpaBJICHUS 3aTpaTaMH B TOPIOBJIE.

OcoOEHHOCTH yIIpaBJICHUS 3aTpaTaMM B IIPOU3BOJICTBE.
OCOOEHHOCTH yIIpaBICHUS 3aTpaTaMu B C(hepe YCIYT.
MexayHapoaHbI€ CTaHIapThI YIIPABICHYECKOTO yUeTa.

OueHka 3p(EeKTUBHOCTA CUCTEMBbI YIIPABJICHUS 3aTPaTaMHU.
Pe3epBbl CHUKEHUSA 3aTpaT OpraHu3aluu.

Pa3paboTka peKkoMeHJalum o ONTUMHU3AlUKU 3aTpar.




