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1. Heaun, 3a7aum ¥ IJIaHUPYeMble Pe3yJbTAThI 00yUeHUsl 10 JUCHUIIIHHE

K ocHOBHBIM messiMm
U3MEHEHHSIMI CIIEyeT OTHECTH:

— (opmupoBaHue 3HaHUI O COBPEMEHHBIX MPUHIMIIAX, METOAAX M CPEACTBAX YHpPaBICHUS
OpraHU3alMOHHBIMU W3MEHEHHUSMHU MPHUMEHUTEIPHO K MEHEKMEHTY, METOJaX M CPEACTBAX HX
npUMEHeHHs B OU3Hece;

— TOATOTOBKAa CTYICHTOB K JESATEIBHOCTH B COOTBETCTBHM C KBAIM(HUKAINOHHON
XapaKTEepUCTHKOI OakanaBpa M0 HAIPaBJICHUIO, B TOM YHCIIe (POPMHUPOBAHUE YMEHHH IO BBISIBICHHIO
HEOOXO/JMMBIX YCOBEPIIEHCTBOBAHUI B OpraHu3aluy; OOECNEUYEHUI0 NPUMEHEHHUS METOOB
yIpaBJIEHUS  OPraHU3ALMOHHBIMA  W3MEHEHHSIMM  JUIsI  TOBBILEHHS  3(PPEKTUBHOCTH
npodeccHoHaIbHON AEATETHHOCTH.

K oOcHOBHBIM 3agadyaM OCBOCHHUS JUCHUIUIMHBI
U3MEHEHHUSMI CIIEyeT OTHECTH:

— OCBOGHHME METOJOJIOTUH, AaHalu3a W BHIOOpPa METOJOB M CPEACTB YIPABICHHS
OpraHU3alMOHHBIMHA H3MEHEHUSIMH JUTS IPUMEHEHUS B YCIOBUSAX MPOGECCHOHATBHON A TeTbHOCTH
B OmsHec-cpene. OCBOGHHE METO/IOB M YCIOBHH HCIIOIB30BAHUS OPraHU3AIMOHHBIX W3MEHEHUH,
BBIOOp KPHUTEPHEB OICHKH, IOKa3aTeliell KadecTBa, OIpPENENICHUS NPOBEPSEMBIX IapaMeTpoB,
HOpsi/IKa OTpeIeTICHUs M pa3pad0TKa CTpATETHH OPTraHU3allMOHHBIX H3MEHEHUH.

OOy4eHne 1o AUCHMIUIMHE «YTIpaBlIeHHE OPraHU3AIMOHHBIMU NU3MEHEHUSIMU» HAIPaBIICHO
Ha (hOpMHUPOBAHHE Y O0YHAIOMINXCS CIETYIONINX KOMIIETCHIINH:

OCBOCHUsA  OHUCHUIIIIMHBI «YHPHBHCHI/IG OpraHru3allMOHHBIMUA

«ynpaBJ'IeHI/Ie OpraHn3aliliOHHbIMHA

Kox v nanmenoBanue

NHaukaTopbl J0CTHKEHHST KOMIIeTEeHINH

KOMIIeTeHIH I

[IK-1 Cnocoben | UIIK-1.1. 3Haer Teopuro MPOLECCHOTO YIPABICHUS;, IPUHLHUIIBI
OCYILIECTBIISATh KJIacCU(UKALUHU TPOLIECCOB; METO/ABI CTPYKTYPHUPOBAHHS IPOIECCOB;
peraamMeHTaIuio OCHOBBI OMNEPAIMOHHOTO MEHEI)KMEHTa; METOJbl cOopa mHbopMaun
IIPOLIECCOB (mabmonenus, QUKcanus JaHHBIX, XPOHOMETpax, (oTorpadus
noipa3iesieHui pabodero AHs, TEXHUKU MPOBEACHUS HHTEPBHIO M AHKETUPOBAHUSA,
OpraHu3aluu WIN | aHaJM3 JOKYMEHTOB M OTYETHOW HMH(OpMAINH, W3ydeHUEe OOpaTHOMH
pa3paboTKy CBS3M OT 3aMHTEPECOBAHHBIX CTOPOH); METOJIbl MPOECKTHPOBAHUS
aIMUHUCTPATUBHBIX (YHKIMOHATIBHO-POJIEBBIX ~ MOJENe;  MeTompl  Kiaccupukanum
pErIaMeHToB uH(pOpMallMK O TPOIECCe M OKPYXKEHHH TNpolecca; MPUHLUIBI H
o/ipa3ieseHui npaBwia paboTbl € HOPMATUBHO-METOJWYECKOM JOKYMEHTaIueil;
OpraHu3aluu TpeOOBaHUS K pa3pabOTKe perjiaMeHTOB IPOLECCOB; OCHOBBI

PKOHOMHMKH, YydeTa 3arpaT M OLEHKU HP(PEKTUBHOCTH; HOTALUU
MOJICIMPOBAHMS MPOLIECCOB; METOABI MOBBIMIEHUs 3()(HEKTUBHOCTH
MPOLIECCOB M aJMUHHUCTPATUBHBIX PETJIaMEHTOB; OCHOBBI BHEAPEHUS
WU3MEHEHHUI; OCHOBBI MOJIETTUPOBAHUS OM3HEC-TIPOLIECCOB;
METOJMYECKHE JOKYMEHTbl U TMpaBuja MPOBEICHUS KOHTPOJISI
COOTBETCTBHUSl IPOLIECCOB WM aJMHUHUCTPATUBHBIX PErIaMEHTOB;
METOJIbl OLEHKHU JIOCTOBEPHOCTH COOpaHHOW HH(OPMALUU; METObI
NPOBE/ICHUS aHallu3a coOpaHHOW MH(pOpMalMHU; paBUiIa MOATOTOBKU
OTYETOB, 3aKJIIOYEHHH IO pe3yiapTaTaM KOHTPOJIS; METOAbl OLIEHKU
3P GEKTUBHOCTH MPOLIECCOB MU aIMUHUCTPATUBHBIX PETIIAMEHTOB.

UIIK-1.2. YmeeT ananu3upoBaTh HHPOPMAILIMIO O TPAHUIIAX MPOIlecca,
TpeOOBaHUS K IpoIEeccy, LENH IMpolecca WIM aJMHUHUCTPATHBHOTO
perjameHTa; aHAIN3UPOBATh 30HBI OTBETCTBEHHOCTH,
3aMHTEPECOBAHHBIE CTOPOHBI Ipolecca, ACHCTBYIOIIME HOPMATHUBBI,

pecypchl, BXOAbI, BBIXOJBl M  TIOKa3aTeaud Mpolecca Wi
aIMUHUCTPATUBHOTO  PEIVIAMEHTA;  AHAJIM3UPOBaTh  COCTaB U
MIOCJIEIOBATEIbHOCTh ~ ONEpPAllid, COCTABJSIOIIMX IMPOLECC WIU

aIIMI/IHI/ICTpaTI/IBHHﬁ pPEriiaMCHT, HaXOAUTb HCOGXOI[I/IMBIC JAOKYMCHTBI
u I/IH(i)OpMaHI/II-O 0 IMpoHecCce MW aAMHUHUCTPATUBHOM PCTIAMCHTC B
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OyMa)XHOM M 3JEKTPOHHOM BHJE B HMH(OPMAIMOHHBIX CHCTEMaX;
BBITIOJTHSATH HAOJIOICHUS, UHTEPBHIO U AHKETHPOBAHIE; arPETUPOBATH U
0000maTh coOpaHHyr0 HMH(POPMAIIHMIO; BBITOIHATH KIIACCH(PUKAIINIO
IPOIIECCOB U 0OBEKTOB OKPYKEHHS MPOIecca M aIMUHUCTPATHBHOTO
perjamenTa; BBISIBJISITh HEIOCTaTKH, HECOOTBETCTBUS B
(YHKIIMOHUPOBAHUM TIPOLIECCA WM JIMUHUCTPATHUBHOTO pPErjaMeHTa,
dbopMynupoBaTh 1 000CHOBBIBATH MPEAJIOKEHHUS 110 UX HUCIIPABICHUIO;
KOHTPOJIMPOBATh  COOTBETCTBHE  pa3pabOTaHHBIX  JOKYMEHTOB
HOPMAaTUBHO-METOIUYECKON JTOKYMEHTAllUU; OLEHUBATh PECYpCHI,
HEOOXOAMMBIE /ISl YCOBEPIICHCTBOBAHMSI  IPOLECCOB  HIIU
aIMUHHCTPATUBHBIX PErJIaMEHTOB; OCYIIECTBISTh KOMMYHHKAIUH,
IPOBOJUTH pabouyre COBELIaHMs, HAXOIUTh KOHCEHCYC; MCIIOIb30BaTh
porpaMMHoOe obecrieueHue sl pa3pabOTKU PErjaMeHTOB MPOIECCOB
WIA aJMHHUCTPATHBHBIX PETJIaMEHTOB; pa3padaThiBaTh JIOKAJIbHBIC
HOPMAaTUBHBIE aKThl B COOTBETCTBUU C HOPMATHUBHO-METOJIUYECKUMU
JOKYMEHTaMU; pa3pabaTbIBaTh CXEMBI IPOIIECCOB 170071
aIMUHHUCTPATUBHBIX PETJIaMEHTOB; OIICHUBATh PECYPChI, HEOOXOAUMBIE
JUIs  BBOJA B JICHCTBHE  PETVIAMEHTOB  TIPOLIECCOB  WIIU
aIMUHHUCTPATUBHBIX PETJIAMEHTOB WJIH MPEJIOKESHHUH 10 TOBBIIICHHIO
ux 3(QQPEeKTUBHOCTH; pa3padaThIBaTh, COIJIACOBBIBATH U YTBEPKIATh
IUIaHBl ~ MEpONPUATUH, OICHUBATh JIOCTIKEHHE  PE3YJIbTATOB,
pa3pabaTbiBaTh KOPPEKTUPYIOIIUE MEPONPHUATHS UIsl JTOCTHIKCHHUS
IUTAHOB; OKAa3blBaThb KOHCYJIBTAIMOHHYIO TIOMOIIb PaOOTHHKAM
OpraHu3alif; BBIOMpPATh KOHTPOJIBHBIE TOYKH, MO3BOJISIOIINE
OIICHUBATh CTEINEHb BBHIMOJIHEHUS PErJIaMEHTOB M COCTaBISThH IUIAHBI
KOHTPOJIS; OLEHHWBATH JOCTOBEPHOCTh WH(GOpPMAIMHU, TOIYYEHHOH B
XO0JIe KOHTPOJISA; aHaIM3UpPOBaTh TNokazaTenu 3(G(HEKTUBHOCTH U
pPe3yIbTATUBHOCTH MPOIECCOB W aIMUHHCTPATUBHBIX PETIIAMEHTOB;
BBISIBJISITH OTKJIOHEHHsI OT YCTAaHOBJICHHBIX KPUTEPUEB U MOKa3aTemneit
(YHKIIMOHUPOBAHUS TPOIECCOB M aJIMUHUCTPATHBHBIX PEriaMEeHTOB;
paccuuThiBaTh 3(PPEKTUBHOCTH MPOIECCOB W  AIMHUHHCTPATUBHBIX
pPETJIaMEeHTOB; BBIABJIATH IMOTCHIMAT TOBBIMICHUS AS()(HEKTHBHOCTH
mpolecca Ui aJIMUHUCTPATUBHOTO periameHTa; (opMyIupoBaTh H
00OCHOBBIBAaTh MPEUIOKEHUSI 10 MOBBIMICHUIO 3 (HEeKTHBHOCTH
MPOLIECCOB WJIM aJIMUHUCTPATUBHBIX PETrNIaMEHTOB; MOJTOTAaBIUBAThH
OTYETHI, 3aKIIFOUEHUS TI0 Pe3yabTaTaM KOHTPOJIbHBIX MEPOTPUITUH.
NIIK-1.3. Braneer HaBbIkaMu ompeieiIeHUs 1eJei mpoliecca
MoJIpa3/ieNieHrsl OpraHU3aIK WU aIMUHUCTPATUBHOTO PEryiaMeHTa
MOJIpa3IeIeHUs] OpTaHU3AINHY; OTIPEICIIEHUS TPAHUI] ITPoIecca
MOJIpa3/ieNieHusl OpTaHU3aIH WU a[IMUHUCTPATUBHOTO peryiaMeHTa
MOJIpa3/IeIeHUs] OPTaHU3AINHN; OTIPEICIIEHUS 3aHHTEPECOBAHHBIX
CTOPOH, COOCTBEHHHMKA U YYaCTHUKOB ITpOLIecca MOpa3IesIeHUs
OpraHu3aly WK aAMUHUCTPATHBHOTO PETIAMEHTA MOIpa3/IeICHUs
OpraHu3aliy; onpeaeIeHNs BXOJ0B U BBIXOJ0B Ipoliecca
MOJIpa3IeIeHUs] OpraHU3AINY WITM Hadalla U Pe3ysIbTaTa BHITIOJTHEHHUS
aIMUHUCTPATUBHOTO PETJaMEeHTa MOoIpa3ielieHus] OpraHu3allvH;
BBISICHEHUS TTOCIIEIOBATEIILHOCTH BBITIOJTHEHUS paOOT B IpoIiecce
MOJIpa3/ieNieHrsl OpTraHU3aIK WU a[IMUHUCTPATUBHOM PErlIaMeHTe
MOJIpa3IeIIeHUs] OPraHU3AINN; BBIICHEHHS HCIIOJIB3YEMBIX PECYPCOB,
Poccuiickoro n MexxayHapoIHOTO 3aKOHOJaTeIbCTBA, TOKATBHBIX
HOPMATUBHBIX aKTOB, OTYECTHBIX JOKYMEHTOB, HEOOXOIUMBIX JIJISI
BBITIOJTHEHMS TIPOIIecca MOpa3AeIeHUs] OPTaHU3aIMH WK
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aJMUHHCTPATUBHOTO PErjaMeHTa MOApa3IeIeHNs OpraHU3aIiy;
BBISIBIICHUS] OTBETCTBEHHBIX PAOOTHUKOB MOAPA3ICTICHUS 33 KaXIYIO
paboTy B mpolecce nopasieiaeH sl OpraHu3aluu win
aJIMAHUCTPATUBHOM pETJIaMEHTe MOJIpa3/IeeHus] OpraHu3alum; coopa
uH(pOpMaliU 0 JeHCTBYIONIEH ccTeMe TUIAHUPOBAHUS U OTYETHOCTHU
paboThI Mporecca NoapaseIeHUs] OpraHu3aluy WiIn
aJMUHHCTPATUBHOTO PErjaMeHTa Moipa3ielieHus: Opranusaiuu; coopa
uHOPMALIUHU O XO/I€ ¥ pe3ybTaTax Mpolecca NoapasIeeHus
OpraHu3aHy WU aIMUHUCTPATUBHOIO PErJIaMeHTa MOapa3AeIecHuIs
opranu3anuu; ohopMIeHUS pe3yIbTaToB cOopa uHpopManmm;
CUCTeMaTH3allKi coOpaHHOM HH(OPMALIUKU O MPoLIecce MOapa3AeICHUS
OpraHu3alluy WK aAMUHUCTPATUBHOM pPETIaMEHTE MMOApa3AeIeHuUs
OpraHu3aiyy; pa3paboTKU periaMeHTa mporecca noapasIeaeHUs
OpraHu3aly WK AAMUHUCTPATUBHOTO PETJaMEHTa MoIpa3ieiIeHuUs
OpraHHU3allH U PErJaMEHTUPYIOIIUX JTOKYMEHTOB (MHCTPYKIIHA,
I10JIO’KEHHUI ); pa3padO0TKU MTPOLEYpP KOHTPOJIS BBIIOIHEHUS
periJamMenTa Impoiecca noapas3AeeHus] OpraHu3aluy Wik
aJIMAHUCTPATHBHOTO pErjaMeHTa MMoIpa3AeieHus OpTaHu3aIliH;
pa3paboTKu MPeJIOKEHHIA 10 MOBBIIIEHUIO 3 ()EKTUBHOCTH IpoIecca
MOIPa3/IeICHUs] OPraHU3AINY WM aIMUHICTPATUBHOTO PETJIAMEHTA
MoJipa3/ieNieHusl OpraHU3alliK; IJTAHUPOBAHUS MEPOTIPUATUI TIO BBOY
B JICHCTBHE perIaMeHTa Mpolecca Mo Apa3IesieH s OpraHu3aluy WIu
aIMUHHCTPATUBHOTO PErjaMeHTa MoIpa3iesieHus] OpraHu3alluy;
BHE/IPEHHS B JCHCTBUE PETIaMeHTa MPoIecca Mopa3IeIeHus
OpraHHu3aIH WU aIMUHUCTPATUBHOTO PErJIaMeHTa MOapa3AeIeHuUs
OpraHu3aIiy; BHEAPEHUS MPEII0OKEHUH 110 TIOBBIIICHUIO

3¢ (HeKTUBHOCTH Mpoliecca MoApa3iesieHus OpraHu3aIii iU
aJIMAHUCTPATHBHOTO PETIaMEHTa MOIpa3/IeiCHUs] OpraHN3aliH;
OILICHKH 3(PPEKTUBHOCTU MEPOIPUSITHIA 11O BBOJLY B ICHCTBUE
periaMeHTa mporecca moapa3AesieHUs] OpraHu3aluy WiIn
aJIMUHUCTPATUBHOT'O perjaMeHTa Mojipa3ieieHus OpraHu3alum;
OTIpeIeJIeHNs TIPOLIEyP KOHTPOJISI BBITOJHEHHS PETJIAaMEHTa Iporiecca
MOJpa3/IeIeHus] OpraHu3aluy WIK aIMUHUCTPATUBHOTO periaMeHTa
Mojpa3aesieHus OpraHu3auu; coopa nuGopmalum o Xoae u
pe3ysbTaTax BBIMOJHEHUS Mpolecca Nopa3IeIeHUs] OpraHu3aluu Win
aJIMUHUCTPATUBHOT'O perjaMeHTa Mojipa3ieieHus OpraHu3alum;
aHajan3a coopaHHoW MH(OpPMAIIUK HA COOTBETCTBUE KPUTEPHSIM,
YCTAHOBJICHHBIM JUISI TPOBEACHUS KOHTPOJIST; OLIEHKU 3 (HEKTUBHOCTH
nporiecca moApa3esieHIs] OpTraHU3alNy HITH aIMHHUCTPATUBHOTO
periaMeHTa MoJipa3/ieeHnsl OpraHu3aly; pa3padoTKu peKOMEeHJalui
IO MOBBIIIEHUIO 3P (HEKTUBHOCTH MPOLIECCOB MOAPA3ACTCHUS
OpraHu3aluy WK aIMUHUCTPATUBHBIX PETJIAMEHTOB MOApa3/IeIeHHs
OpraHu3aim; opOopMIICHHS Pe3yIbTaTOB KOHTPOJIS BBITOITHEHHS
periaMeHTa mporecca noJpasAesieH|s] OpraHu3aluu Wiu
AJIMAHUCTPATHBHOTO PETIIAMEHTA MOJIPa3/IeICHUs] OPraHN3allHH.

T1IK-4. Crocoben
OCYIIIECTBISTh
HO)IFOTOBKy K
MIPOBEICHUIO,
MOHI/ITOpI/IHF
MapamMeTpoB U OICHKY
YCTEITHOCTH

NIIK-4.1. 3HaeT A3BIKM BU3YAIBHOTO MOJEIHPOBAaHUS; COOp, aHAIIN3,
CUCTeMaTH3allMs, XpaHEHHE U TIOJCPKAHUE B aKTyalIbHOM COCTOSTHUU
uHpopmanun  Ou3Hec-aHanu3a; WHGOPMAIMOHHBIE  TEXHOJOTUU
(mporpammHOe oOOecrieueHne), NPUMEHSEMbIE B OpraHU3allud, B
o0beMe, He0OXOAMMOM TSl 1eNield OM3Hec-aHaIu3a; TEOPHUI0 CHUCTEM;
MpeIMeTHYI0 00JacTh U crneuuduKky esSTeIbHOCTH OpPTaHU3alud B
00beMe, JOCTaTOYHOM JJIsl pelieHus 3a1ad OW3Hec-aHaJIn3a; TEOPHIO
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IIPOBE/IEHHBIX B | MEKIMYHOCTHOM ¥ TPYNINOBOM KOMMYHHMKAllMM B JEJIOBOM
OpraHu3aIu B3aUMOJICHICTBUHU; TEOPUIO KOH(IUKTOB; METOIbI, TEXHUKHU, MPOLIECCHI
W3MEHEHUH U HMHCTPYMEHTBl YIIPaBJIEHUS TPEOOBaHUSAMHU; TEOPUIO YIIPaBIICHUS
pPUCKaMU; METO bl IUNTAHUPOBAHMS ACSITEIbHOCTH OPraHU3aLuU; METO/IbI
U TEXHUKH ONIpEeAeNeHHUs IOKa3aTelel OLEHKM TEeKYyLero Wi
KEJAeMOT'0 COCTOSIHUSI OPTaHU3AIMH; METOIbl OLIEHKU 3P PEKTUBHOCTH
pelIeHU.

NITK-4.2. YMeeT naaHUpoBaTh, OPraHU30BBIBATH U IPOBOAUTH BCTPEUU
U OOCYXIEHHs C 3aUHTEPECOBAHHBIMU CTOPOHAMHM; BBISABIITS,
pPETUCTPUPOBATh, AHATU3UPOBATh M KIACCU(UIMPOBATH PHCKH U
pa3pabaTbiBaTh KOMIUIEKC MEPONPUATUN MO HUX MUHUMM3ALNY;
NpPEICTaBIATh HH(OPMAIHIO OM3HEC-aHAIN3a PA3InYHBIME CIIOCOOAMHU
U B pa3IMyHbIX (opmarax Aias oOCYXKIEHHUS C 3aUHTEPEeCOBAHHBIMHU
CTOPOHAMH; MPUMEHATh WH(POPMAIMOHHBIE TEXHOJIOTHH B 0O0BEME,
HE00X0AMMOM JUId Liesiel Ou3Hec-aHalIn3a; aHaIu3UPOBaTh BHYTPEHHUE
(BHemHME) (AKTOPBI W YCIIOBHS, BIMSIOIIME HA JEATEIBHOCTh
OpraHu3alliy; aHAJU3UPOBATh CTENEHb Y4YacTUs 3aMHTEPECOBAHHBIX
CTOPOH; Pa3bACHATh HEOOXOAMMOCTh MPOBEACHUS pabOT 1Mo OH3HEC-
aHalu3y; NPOBOAMTH H3MEHEHHs] B COOTBETCTBUM C BBIOPAHHBIM
pellIeHneM; OLEHUBAaTh TOTOBHOCTb OpraHU3alMd K W3MEHEHUSM B
COOTBETCTBUM C BEIOPAHHBIM PELICHUEM; pa3pabaThIBaTh MOKA3ATENN U
IIPOBOAMUTH OLIEHKY COCTOSIHUSI OpraHM3alliH; OLIEHWBAaTh OW3HEC-
BO3MOYKHOCTh PEAIIM3ALMU PEUICHUs C TOYKU 3pPEHUs BBIOPAHHBIX
LIEJIEBBIX TIOKa3aTeIel; IPOBOJUTh aHAJIN3 IEATEIbHOCTH OpraHU3aliy;
MOJICIIUPOBATh 00beM u TPAHUIIBI pabor; cobuparts,
KJIaccu(UIMpOBaTh, CUCTEMAaTU3UPOBATh U 00ECIIEYNBATh XPAHEHHE U
aKTyalIu3anuio nHpopmanuu 6u3Hec-aHaau3a; 0pOpMIIATh Pe3yJIbTaThl
Ou3Hec-aHaiIM3a B COOTBETCTBUM C BbIOpAaHHBIMU IOAXOJAMH;
aHAJM3UPOBaTh TPEeOOBAaHUS 3aMHTEPECOBAHHBIX CTOPOH C TOYKHU
3peHHs ~ KPUTEPHEB  KAauecTBa,  OMNpPENENIeMBbIX  BBIOpAaHHBIMHU
MOJX0/1aMU; MTPOBOJIUTH aHAJIN3 MPEIMETHON 00J1aCTH; aHAIU3UPOBATh
TpeOOBaHUSI K PELIEHUI0 C TOYKU 3PEHUS KPUTEPUEB KauecTBa,
ONpeNieNsieMbIX  BBIOpDAaHHBIMM  MOJXOAAMHU; TPOBOAUTH  OLEHKY
3¢ (HEKTUBHOCTH PELIEHMS C TOUYKU 3pEHUS BBIOPAaHHBIX KPUTEPHEB.
WIIK-4.3. Brnagers HaBbIKaMU aHalIW3a TOTOBHOCTH OpraHM3allld K
MPOBE/ICHUIO N3MEHEHH; pa3paboTKH U pealn3alus MEpOnpUsTHI 1o
MOJArOTOBKE OpPraHM3allid K MPOBEACHUIO U3MEHEHHWI; MOHUTOpPUHIA
MPOBOJIUMBIX U3MEHEHUH ¢ TOUKH 3pE€HHSI JOCTHKEHHSI pa3paboTaHHBIX
LIEJIEBBIX IIOKAa3aTeJIed pELICHUs; YIPAaBICHUsS B3aHUMOJCHCTBHEM C
3aWHTEPECOBAaHHBIMH  CTOPOHAMHU  (YIIOBJIETBOPEHHOCTb, CTENEHb
BOBJICUEHHOCTH); yIpaBiIeHUS pucKamu, 00yCIIOBIEHHBIMU
IPOBOJUMBIMU B OpraHU3allMM HM3MEHEHUSMH; aHajiu3a M OLEHKH
3G (PEKTUBHOCTH pEATM30BAHHOTO PEIICHMS; aHalIu3a MPUYUH |
pa3paboTku MmyTed A0pabOTKMU pelleHHs B Cllydyae HeIOCTHUIKEHHUS
pelIeHreM MOCTaBICHHbBIX OU3HEC-1IeNe; aHanu3a U pa3padoTKU MyTei
aJIanTallii OpraHu3alliK K UCIOJIb30BAHNIO HOBOTO PEIICHMUSL.

2. MecTo IMCUHMILIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOM MPOrPaMMbl

JlucuumimHa OTHOCUTCSA K 00s13aTeNbHOM yacTu 610ka b1 «/lucuuminabl (MOLYIH)».

JucnunnmHa «YTpaBlieHHe OPraHU3allMOHHBIMU U3MEHEHUSIMI) B3aUMOCBSI3aHa JIOTHIECKU
U COJIEPKATEIHPHO-METOANYECKH CO CAEAYIOMMMH JUCIUIUTMHAMH | pakTukaMu OIT:

- «MeHeIHKMEHT KauyecTBay;



- «MexayHapOIHbIA MEHEKMEHTY;
- «Kpocc-KynbTypHBI MEHEIKMEHT;

- «MeHeIKMEHT pacIlpeIeIeHHBIX COOOIIECTBY;
- «CaMOMEHEKMEHT U YIIPABICHHUE BPEMEHEM.

3. CTpyKTypa U coepkaHue TUCHUIINHBI

OO011ast TPYI0EMKOCTh AUCIUILIHHBI cocTaBisieT 4 3aueTHbix(e) equnnii(nl) (144 gaca).

3.1

(mo ¢popmam 0OyueHwHs)

3.1.1. Ounas dpopma oOydeHUs

Buabl yueOHoM padoThl M TPYA0EMKOCTD

Ne . KoanuecTBo CemecTpbl
Bun yueOHo# padoThl
n/n 4acoB 3
1 | AyautopHble 3aHATHSA 54 54
B ToMm gncie:
1.1 | Jlexuuu 18 18
1.2 | CemuHapcKue/IPaKTHUECKUE 3aHIATUS 36 36
2 | CamocrosiTesibHasi paboTa 90 90
3 | IpomexkyTouHas aTTecTanus
3auet/mud.3a4eT/s3K3aMeH JK3aMeH DK3aMeH
Hroro 144 144
3.1.2. Ouno-3204Hast hopma 0OydeHUs
Ne . KounuecTBO CemecTpbl
Buj yueOHoii padoThl
n/n 4acoB 4
1 | AyauTopHble 3aHATHS 36 36
B Tom umncne:
1.1 | Jlexkuun 18 18
1.2 | CemmuHapcKue/IPaKTHUECKUE 3aHITHS 18 18
2 | CamocrosiTesqibHasi padoTa 108 108
3 | IlpomexyTouHas aTTecTalUs
3auet/nud.3a4eT/IK3aMeH JK3aMeH DK3amMeH
Hroro 144 144
3.1 TemaTuyecKuii MJIaH U3yYeHUS TUCIUTLITHHbBI
(o ¢popmam oOyueHus)
3.2.1. Ounas ¢popma oOyueHus
TpyaoemkocTsb, yac
AyautopHas pa6ora 2
THERERE
Ne Pazjesbl/TeMbl o - QE) £ & T | EZ| 8E
n/m MM CHHTUTHHBI 3 = S2E8 gE| g2 88
X = o £ = 0 =
() S g S| o 2 = S
= = s 9 O P S O =
0 o < = =
O E = = S




1.1 | Tema 1. OcobeHHOCTH 2 4 10
OpraHU3aIMOHHBIX U3MEHEHUN
1.2 | Tema 2. Ynpasnenue 2 4 10
OpraHU3alMOHHBIMA U3MCHCHUSIMH
1.3 | Tema 3. KoHuenuuu 1 Moienu 2 4 10
YIIPaBJICHUS OPraHU3alMOHHBIMU
HW3MEHEHUSIMU
1.4 | Tema 4. Konuenuuu u pakTopsl 2 4 10
OpraHU3AIMOHHOTO Pa3BUTHUS
1.5 | Tema 5. Metonpl aHanu3a u 2 4 10
MIPOCKTUPOBAHUS OpraHU3aIIMOHHBIX
U3MEHEHHH
1.6 | Tema 6. Peanm3anus opraHu3aiimOHHBIX 2 4 10
U3MEHEHUI
1.7 | Tema 7. YopaBinenue 2 4 10
OpraHU3aIlMOHHBIMU U3MEHEHUSMHU
1.8 | Tema 8. YnpaBnenue u3MEHEHUSIMH 2 4 10
CTPYKTYpBI U OM3HEC-TIPOIIECCOB
OpraHH3aIiH
1.9 | Tema 9. YnpaBneHnvue n3MEHEHUSIMHU B 2 4 10
OpPraHU3allMOHHOMN KYJIbTYpe
Hroro 18 36 90
3.2.2. OuHo-3a04yHas popMa oOyueHus
TpynoemMkocTb, 4ac
AynuTopHas padora E
Ne Pa3jesbl/Tembl o - 28 = z = § 208 £
n/n JUCIHUILIUHBI 154 § =3 S =) e = E 2 E lg
=) 2 = = zZ| 82 E 2| 5 A
5} S x S| o Mo e
S 1 BET g7 EE 2
O E = = S
1.1 | Tema 1. OcobennocTu 2 2 12
OpTaHU3aIMOHHBIX U3MECHEHUI
1.2 | Tema 2. YnpaBnenue 2 2 12
OpTaHW3AIMOHHBIMYI H3MEHCHHUSIMU
1.3 | Tema 3. Konnenmmu u Moaenn 2 2 12
YIIPaBIICHUS OPTaHU3AIMOHHBIMA
U3MEHECHUSMH
1.4 | Tema 4. Konnenmuu u GpakTopsl 2 2 12
OPTaHU3aIMOHHOTO Pa3BUTHS
1.5 | Tema 5. Meroasl aHanu3a u 2 2 12
MIPOSKTUPOBAHUS OPTaHU3AIMOHHBIX
W3MEHEHUI
1.6 | Tema 6. Peanuzanus 2 2 12
OpTraHU3aI[MOHHBIX U3MEHEHUI
1.7 | Tema 7. YnpaBneHnue 2 2 12
OpTraHU3aIMOHHBIMHI U3MEHEHHUSIMH




1.8 | Tema 8. YnpaBneHue u3MeHEHUSIMHA 2 2 12
CTPYKTYpHI 1 OU3HEC-TIPOIIECCOB
OpraHu3aIu

1.9 | Tema 9. YnpaBnenue U3MEHEHUSIMH B 2 2 12
OpraHU3aIMOHHON KYJIBTYpe

Hroro 18 18 108

3.2 Conep:kanue TUCHUIIAHBI

Tema 1. Oco0eHHOCTH OPraHN3ANMOHHBIX H3MEHEeHHIl

[Ipupona u cBoiicTBa opraHu3anuu. THUIOJOTHS W MOJIEIM OpraHu3anuii. BHyTpeHHue u
BHEIIHNE UCTOUYHUKH pa3BUTHs opranu3anuu. lloHsaTue u 3HaueHne opraHu3alliOHHbBIX N3MEHEHUH.
Vcropus pa3BUTHS OpraHU3alMOHHBIX M3MeHeHUH. Knaccuukanus opraHn3almoOHHbBIX H3MEHEHHH.

Tema 2. YnpasiieHue opraHu3aliliOHHbIMHU H3MEHEHUSIMU

[IpyHUMIBL  ynopaBlIeHUs IPOLECCOM HM3MEHEHUH. OTambl Ipouecca  yIpaBJICHHS
OpraHU3alMOHHBIMU U3MEHEHUAMU. O0JaCTH OpraHU3alMOHHbIX U3MEeHEeHUH. CucTema yrnpaBiaeHUs
pa3sBUTHEM OpraHM3aliM. YIpPaBIIEMbIE M HEYNPAaBISAEMBbIE IPOLECCHl OPraHU3alMOHHOIO
pa3Butus. MexaHu3Mm yrnpaBieHUs] OpraHu3allMOHHBIMUA U3MEHEHUSIMU.

Tema 3. Konuenuuu u MoeIu ynpaBJjieHHs OPraHUM3alMOHHbIMH H3MEHECHUAMH

CymHoCTb, CBOWCTBA M 3aKOHOMEPHOCTH pPa3BUTHUS OpraHu3anuu. Mopenu pa3BUTUS U
JKU3HEHHOIO LUKJIA oOpraHu3auuid. B3auMocBs3p TeOpUM pa3BUTHS OpraHU3aluu C JApYyrUMU
TeopusiMu MeHepkMeHTa. Mozens nsmenenuii Jlesuna. Monens PDCA u xonuenuus ['peitHepa kak
OCHOBA HeNpepbIBHbIX U3MeHeHU . Konuenuus "xectkoro" n "Markoro" ynpasieHUs! U3MEHEHUSAMH.

Tema 4. Konuenuuu u (pakTopbl OpraHu3aliioHHOr0 pa3BUTHS

Konnenmun "obyvaromeiica opranuzanuu”. Teopus co3nanusi OpraHM3allMOHHOTO 3HAHUS.
JlumepcTBO B Tporecce HW3MEHEHHMH oOywaromieicss opraHm3anuu. Poib  pykoBoacTBa H
COOCTBEHHUKOB OpTraHHU3aIlMY B POBECHUN N3MEHEHUH. Posib ipodeccnoHaibHBIX KOHCYIBTAHTOB
B YIIPABJICHUM U3MEHEHUAMU. YIIpaBJIe€HHE 3HAHUSMU U OPraHU3alMOHHBIM 00Y4YEHUEM.

Tema 5. MeTroabl aHa/IN3a M IPOEKTHPOBAHUS OPTraHU3AlMOHHBIX M3MEeHEeHM I

[loHATHS OpPraHM3allMOHHOM JMAarHOCTUKUA. MeTonbl NMpOBENEHUS AMATHOCTUKHU. MeTozsl
OpPraHM3al[MOHHOT0 aHalIW3a. 3HAYeHHE M 3aJaud OPraHU3alMOHHOTIO NMPOEKTHPOBAHUS. YPOBHU
UCCIIEOBAHMSI TPOEKTUPOBAHUSA HW3MEHEHMH. OTambl MPOEKTHPOBAaHMUS  OpPraHU3al[MOHHBIX
U3MEHEHUM.

Tema 6. Peanimzanus opraHn3anMOHHbIX H3MEHEHHUI

BbeHumMapKUHT Kak HHCTPYMEHT NpOBeIeHUs1 n3MeHeHul. Beeobiiiee yripaBieHne KaueCTBOM,
koHuenuus "Hlects curm". COamaHcHpoBaHHAs cUCTeMa IOKa3aTeledl W ee poib B MPOBEACHUU
u3MeHeHnH. TunuuHple OMMOKM HpU OCYUIECTBIEHWU W3MEeHEeHUH. [IpunsTtue pemeHuil npu
ocyliecTBIeHUU n3MeHeHuil. [1oAroroBka u ocyniecTBiIeHNE U3MEHEHUI

Tema 7. YnpasBiieHue opraHu3aliMOHHbBIMHM U3MEHEHUAMU

3amaun KOHTpoJid Kak (PyHKIMM ynpaBieHus. OCOOCHHOCTH KOHTPOJIS MPHU YIpaBJICHUH
n3MeHeHussMu. OreHka 3(pPEeKTUBHOCTH yNpaBICHHs] OpPraHU3alMOHHBIMU H3MEHEHUsIMHU. Bbioop
CTpaTeruy M3MEHeHMH. THUMbl W NMPUHLUIBI CTpaTerHMyeckux Hu3MeHeHui. OOmacTy mpoBeneHus
CTpaTEeruuecKux N3MEHEHUH.

Tema 8. YnpaBienue u3MeHeHHAMH CTPYKTYPbI M OM3HeC-IIPOLECCOB OPraHNu3aluu

[lonsiTne u moaxonbl K  pecTpykrypuzamuu. OCHOBHBIE JTamlbl  OCYIIECTBIICHUS
pectpykTypuzanuu. OCHOBHBIE PUCKH NPU OCYLIECTBIEHWH PECTPYKTypHU3alMH. PEeMH)KMHUPHUHT
OHM3HEC-TIpOIIeCCOB. DTambl MPOBENEHUS PEUHXHHHpPUHTA OusHec-mporeccoB. CTpykTypa H
HPUHIUIB PEUH)KUHUPUHTA OU3HEC-TIPOLIECCOB

Tema 9. YnpaBiieHue H3MEHEHUSIMHM B OPTraHU3ALMOHHOM KYJIbType

JnarHoctuka 3(Q(GEKTUBHOCTH OPraHU3ALUOHHOW KYyIbTYpbl. DakTOpbl, OKa3bIBAIOIIUE
BIIMSIHHE HA M3MEHEHHs OPTraHM3alMOHHON KyJIbTypbl. POpMHpPOBAHHE HOBOM OpPraHU3allMOHHON
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KYJIbTYpbl. YIIPaBJICHHE IIEPCOHAJIOM B YCIOBUAX OpPraHU3ALlMOHHBIX W3MEHEHMW. [IpnunHbl
COIIPOTHBIICHUS U3MEHEHUAM. METObI IPEONOJICHNS CONPOTUBIICHUS U3MEHEHUAM

3.3 TemaTnka ceMUHAPCKUX/MPAKTHYECKUX U J1a00PATOPHBIX 3aHATHI

3.4.1. CemMuHapckue/pakTUYECKUE 3aHATHS

Tema 1. OcobeHHOCTH OpraHU3alMOHHBIX W3MEHEHHUI CemMuHapckoe 3asstue |

Tema 2. YpaBieHue opraHu3allMOHHBIMU U3MEHEHUSIMU CeMuHapckoe 3aHsTue 2

Tewma 3. KoHuenuuu 1 MoJenu ynpaBiaeHus: OpraHu3allMOHHbIMU Cemunapckoe 3aHsTue 3

WU3MEHEHUSIMU

Tewma 4. Konnenmuu u pakTopbl OpraHU3allMOHHOTO Pa3BUTHS CemuHapckoe 3anstue 4

Tema 5. Meronbl aHanu3a U IPOCKTUPOBAHNS OPraHU3aLMOHHBIX CeMuHapckoe 3aHsTue 5

W3MEHEHUN

Tema 6. Peanuzanus opraHu3aliMOHHBIX U3MEHEHUN CeMuHapcKoe 3aHsITHE 6

Tema 7. YripaBineHue opraHu3aliMOHHBIMUA U3MEHEHUSIMU CemuHapckoe 3aHsitue 7

Tema 8. YpaBieHne u3aMEHEHUIMHU CTPYKTYpbl U Ou3Hec-niporieccoB | CeMHHApCKOE 3aHATHE 8

OpraHu3aluu

Tema 9. YrpaBneHue u3aMeHEHUSIMU B OPTaHU3AIMOHHOM KYJIbTYype CeMuHapckoe 3aHsTue 9
4, Y4eOHO-MeTOAMYECKOE U MH(POPMALIMOHHOE o0ecriedeHue

4.1 OcHoBHas JuTepatypa

1. CrmBak, B. A. VYmupapnenue m3MeHeHHsIMH : y4eOHHMK JU1s By30B / B. A. CriuBak. —
Mockaa : M3narensctBo FOpaiit, 2021. — 357 ¢. — (Boicmiee o6pazosanue). — ISBN 978-5-534-
03358-8. — Tekcr : anekrponHblid // OOpa3oBarensHas 1uiargopma IOpaiit [caiir]. — URL:
https://urait.ru/bcode/468828

2. KopotkoB, 2. M. VYnpaBieHne n3MEHEHHSIMH | YI€OHHUK M TPAKTUKYM JUIS BY30B / D. M.
Kopotkos, M. b. Kepnakosa, T. 0. Kporenko. — Mocksa : U3narensctso FOpaiit, 2021. — 278 c.
— (Bpicmee oOpazoBanme). — ISBN 978-5-534-02315-2. — Tekct : SJeKTpOHHBIA //
OopazoBarenpHas miatdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/469068

4.2  JlonmoJHUTeJbHAs JUTEepaTtypa

1. YrpaBneHue opraHM3allMOHHBIME HOBOBBEACHUSAMH : YUEOHUK U MPAKTHUKYM Ui BY30B /
A. H. Acayn, M. A. Acayn, U. I'. Mewepsxos, U. P. lllerensman ; nox penaxmueit A. H. Acayna. —
Mocksa : U3narensctBo FOpaiit, 2021. — 289 c¢. — (Beicuiee o6pazoBanue). — ISBN 978-5-534-
04967-1. — Tekct : snektponHbld // OOpa3oBarensHas tiardopma IFOpaiit [caiit]. — URL:
https://urait.ru/bcode/473009

2. ®poos, 0. B. Ynpapnenue 3HaHusIMY : yaeOHUK 11 By30B / 1O, B. ®ponos. — 2-¢ u3.,
ucrnp. u aon. — Mocksa : UznarensctBo FOpaiit, 2021. — 324 c. — (Bricee obpa3zoBaHue). —
ISBN 978-5-534-05521-4. — Tekcr : anekTponHbIii / O0pa3zoBatenbHas miardopma KOpait [caiit].
— URL.: https://urait.ru/bcode/473558

4.3  DJleKTpOHHBbIe 00pa3oBaTe/ibHbIE PeCYpPChl

1. Tlpu wu3ydeHHH AMCHUIUIMHBI MPEAYCMOTPeHO ucmonb3oBanne DOPa «YmnpasineHue
OpraHu3alMoOHHBIME U3MeHeHussMu» https://online.mospolytech.ru/course/view.php?id=10310
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S. MartepuajJbHO-TEXHHYECKOe 00ecneyeHne

AynuTtopust Aisl JISKIMOHHBIX M CEMHHAPCKUX 3aHATUH oOmiero ¢ouaa. Ctonbl yueOHbIe CO
CKaMbSIMM, ayJUTOpHAas JIOCKa, TIEPEHOCHON MYJNbTUMEIUNHBIA  KOMIUIEKC (IIPOEKTOp,
NPOEKIIMOHHBIN 3KpaH, HOyTOYK). Pabodee MecTo mpernoaaBatens: CTOM, CTYIL.

6. MeTozmqecmle PERKOMEHIAUNA

6.1 Meroanuyeckue peKOMeHAAIUM JIS PeNnoAaBaTeis M0 OPraHnu3anuu
00y4eHus1

IIpe3enTanust (OT aHIVIMICKOrO CJ0Ba - MPEACTaBICHUE) — 3TO HAOOp LBETHBIX KapTHHOK-
CIIaliJIOB HA OIPEICICHHYI0 TeMy, KOTOPbI XpaHHTCA B (aiine crnenuanbHOro (opmarta C
pacupenreM PP. Tepmun «pe3zenTanus» (MHOTAA FOBOPAT «CAala-(HIBM») CBS3BIBAIOT, IPEXKIE
BCEro, ¢ MH(GOPMAIMOHHBIMH M PEKJIAMHBIMU (DYHKIHSIMH KapTUHOK, KOTOpPHIE PAacCUMTAHBI Ha
OIpeIeIEHHYIO KaTeropuo 3puTeseil (oiabp3oBareneit).

Uro0bl mpe3eHTalsl XOpOLIO BOCIHPUHMMAJACh CIIyLIaTeAsIMM W HE BbI3bIBajla
OTPHILIATENIbHBIX 3MOLUH (II0JICO3HATENIBHBIX WM BIOJHE OCO3HAHHBIX), HEOOXOJUMO COOJII0IaTh
npaBuiia ee 0(hOpMIICHUS.

[Ipe3eHTanuss mnpeanosaraeT codyeraHue MHGOPMAIMM pa3jIM4YHBIX THUIIOB: TEKCTa,
rpadu4ecKux n300paskeHMi, My3bIKaJIbHBIX U 3BYKOBBIX 3(()EKTOB, aHUMAIMH 1 BUACOPPATMEHTOB.
[TosTOMy HEOOXOIUMO YYMUTBHIBATh CHEHU(PUKY KOMOMHHUPOBaHUS (parMeHTOB HHGOpMaLUU
pa3nuuHbIX TUIOB. KpoMme Toro, ohopMiieHne 1 IEMOHCTpAIUs KaXKI0TO U3 MEPEUNCICHHBIX TUIIOB
UHGOPMALUU TaKKe IMOMYMHSETCS OIpeNeIeHHbIM IpaBuUiaM. Tak, Hampumep, JUIsl TEKCTOBOH
uHpOpMaUK BaKeH BbIOOp mIpudTa, s rpaduueckoll — SPKOCTh M HACBIIICHHOCTD 1[BETA, IS
HAWJIyYIllero MX COBMECTHOI'O BOCHPUATUS HEOOXOJMMO ONTHMAJIbHOE B3aUMOPACIIONOKEHHE Ha
cranpe.

IToMrMO NpaBUJIBHOIO PACHOJOXKEHHUS TEKCTOBBIX OJIOKOB, HYXKHO HE 3a0bIBaTh U 00 MX
CoJepKaHUU — TeKcTe. B HeM HHM B KOoeM cCilydae He JOJDKHO conepkaTbes opdorpaduueckux
omnbok. Takxke ciaenyeT yduThIBaTh o0IIKe MpaBuiIa opopMIIeHHS TEKCTA.

[Tocne co3znanus mpe3eHTaluu U ee opopmiieHus:, He0OOXOIUMO OTPENETUPOBATh €€ MOKa3 U
CBO€ BBICTYIJICHHE, MPOBEPUTh, Kak OyIeT BBINVIANETh IMpE3eHTAlMsl B LEJIOM (Ha DJKpaHe
KOMIIBIOTEpA WJIN MPOEKIIMOHHOM 3KPaHE), HACKOJIbKO CKOPO U aJIeKBaTHO OHA BOCIIPUHUMAETCS U3
pasHBIX MECT ayAWTOPHUH, NMPHU PAa3HOM OCBELIEHHM, IIYMOBOM CONPOBOXKIEHHH, B OOCTaHOBKE,
MaKCHMaJIbHO MPUOIMKEHHOH K peaibHbIM YCIOBUSIM BBICTYIICHUS.

6.2 Meroauueckue yKa3aHusi J1Jis1 00y4alOUIUXCsl M0 OCBOCHHUIO U CIIUNJIMHBI

Jlexuust —  CHUCTEMAaTHYECKOE, IOCJIEIOBAaTEIbHOE, MOHOJOTHYECKOE  H3JI0KEHHUE
npenojaBareneM yueOHOro MaTepuaia, Kak paBUio, TeOpeTHIecKoro xapakrepa. [Ipu moaroroBke
JIEKIIMH TIPETioiaBaTellb pyKOBOJICTBYETCS paboyeii mporpaMmMon TUCIMIUTMHEL. B mpoiiecce nekimit
PEKOMEHIyeTCsSI BECTH KOHCIEKT, YTO TO3BOJUT BIOCJIEICTBUU BCIIOMHHUTH U3YUEHHBIN yueOHBIN
MaTepual, JOMOJIHUTh COAEepKaHUE MTPH CaMOCTOSTENBHON paboTe ¢ TUTepaTypoi, MOATOTOBUTHCS K
DK3aMEHY.

Cnemyer Takxke oOpamaTh BHHMaHWE Ha KaTeropuu, (OpPMYIUPOBKH, PACKPHIBAIOIINE
COIEp)KaHUE TE€X WIM HWHBIX SBJIEHUW M TPOIECCOB, HAYYHbIC BBIBOJABI W MPAKTUYECKUE
PEKOMEH Al U, TOJI0KHUTEIBHBIN OTBIT B OPaTOPCKOM HCKyccTBe. JKenaTenbHO OCTaBUTh B pab0UYNX
KOHCIEKTax MoJisl, HA KOTOPBIX JIeJIaTh TIOMETKU U3 PEKOMEHIOBAHHOW JINTEPATYPHI, TOMOTHIIOIINE
MaTepuan MPOCITYIIaHHON JIEKIMHU, a TaKKe MOAUYEPKUBAIOIINE OCOOYI0 BaXXHOCTh TE€X WM WHBIX
TEOPETUYECKUX TOJIOKEHHIA.
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BBIBO/IBI 110 JIEKLIMU TTOABITOXUBAIOT PAa3MBIIUICHUS PENOAaBaTes 0 y4eOHBIM BOIIPOCaM.
[TpenonaBaTens NPUBOAUT CHMCOK HCIOJIb3YEMBIX U PEKOMEH]IYEMBIX UCTOYHUKOB Ui U3YyYEHUS
KOHKPETHOW TeMbl. B KOHIE JNeKuuu oOy4aroImuecsi UMEIOT BO3MOXHOCTHh 337aTh BOIPOCHI
IPEnoJIaBaTeslo Mo TeMe JeKuuu. IIpu uTeHun JeKuui 1o AUCHUIUIMHE MOTYT HCIOJIb30BAThCS
AJIEKTPOHHBIE MYJIbTUMEINNHBIE TPE3CHTALIH.

Metoanueckue ykazaHus Ui o0ydaroImuxcs Ipyu padboTe Ha CEeMUHape

CemuHappl pealqu3ylOTCS B COOTBETCTBHM C paboyuM y4eOHBIM IUIAHOM  IIPH
II0CJIEI0BATEIbHOM U3Y4YE€HUU TE€M JUCLMIIMHBL. B X0/1e NoAroToBKM K ceMuHapam 00y4arouieMmycs
PEKOMEHIYETCSl U3YUUTh OCHOBHYIO JINTEPATYPy, O3HAKOMUTHCS C JIOIOJHUTEIBHON JTUTEpaTypOH,
HOBBIMM NyOJIMKALMSIMU B IEPUOJINYECKUX M3AaHUAX: KypHaJaxX, razerax u T.4. Ilpu sTom cnenyer
y4eCTh PEKOMEHALNU TpernoiaBaTess U TpeboBaHus yueOHOH mporpaMMbl. PekomMeHryercst Takoke
nopalaTbiBaTh CBOM KOHCIIEKT JIEKLIMH, J€J1asi B HEM COOTBETCTBYIOIME 3alMCU U3 JUTEPATYpHl,
PEKOMEHIOBAaHHOW TperoAaBaTelieM H MPeayCMOTPeHHOW y4deOHol mporpammoi. Cremyer
HOJArOTOBUTH TE€3UCHI JJIsl BBICTYIUIEHUH O BCEM Y4€OHBIM BOIIPOCAM, BBIHOCUMBIM Ha CEMHUHAP.

ITockobKy aKTHBHOCTh OOYYarOIIErocsi HA CEMUHAPCKUX 3aHATHUSX SIBIIAETCS IPEIMETOM
KOHTPOJISI €r0 MPOJBMKEHHUSI B OCBOEHUH Kypca, NOArOTOBKA K CEMHUHAPCKUM 3aHATUSAM TpeOyeT
OTBETCTBEHHOI'O OTHOIIEHUS. Ha WHTEpakTUBHBIX 3aHATUSX CTYAEHTHl JIOJDKHBI IPOSBISATH
AKTUBHOCTb.

Metoanyeckue yKa3zaHust Ui 00y4JaroImuXcs [0 OpPraHU3aluy CaMOCTOSTETbHON pabOThI

CamocrosarenbHas paboTa OOydyarOIIMXCsl HampaBieHAa HAa CaMOCTOSATENIBHOE H3y4YCHHE
OTJIENbHON TeMbl y4eOHOH nucuuIuiMHbl. CamocTosITeNbHas padoTa SBISETCS 00s13aTEIbHOM s
Kaxoro oOyuatormierocsi, ee o0beM 1o ompenensercs yueOHsIM maaHoM. Ilpu camoctosTensHoOM
paboTe CTYAEHT B3aUMOJIEHCTBYET C PEKOMEHJOBaHHBIMU MaTepuajlaMM Ipud y4acTUH
IpEernoJiaBaTess B BUJIE KOHCYIbTalui. J{J1s1 BBINOJIHEHUS CAaMOCTOSATENIbHON paboThl IPETyCMOTPEHO
Meroaunueckoe oOecrieueHre. DJIEKTPOHHO-OMOIMOTEYHOU cHucTeMa (DJIEKTpOHHAs OuOIMOTEeKa)
yHHBepcHUTeTa 00eCeunBaeT BO3MOXKHOCTh MHAMBUYAIbHOTO JJOCTYIA KayKJ0r0 00Y4aroLerocs u3
1000 TOUKH, B KOTOPOW UMEETCS TOCTYII K ceTH VHTepHeT.

1. DoH/1 OLIECHOYHBIX CPEICTB
7.1  MeToabl KOHTPOJISI U OLEHUBAHMS Pe3yJIbTATOB 00y4eHuUs!

IToxazaTenb ypoBHA c(pOPMHPOBAHHOCTH KOMIIETEH UK

YrnpapieHue OpraHu3alMOHHLIMH U3MEHEHUSAMHU
dI'OC BO 38.03.02 <MEHEJIZDKMEHT»
B mporiecce 0CBOCHUS TaHHOW AUCIUILIHNHEI CTYICHT (OPMHUPYET M JEMOHCTPHPYET CIICAYIOIINE
KOMIEeTEeHLHH!
KOMIIETEHIIUA |Hepeqem> TexHoJI0TUsI dopma Crenenu ypoBHei
MH- [ ®OPMYJIUPOB- [KOMIIOHEHTOB ¢GopMupoBaHNs |[OLIEHOYHOI0 (OCBOCHHMS KOMIIETEHIUI
JEKCKA KOMIIeTeH M cpeacTBa*®*
IIK-1 Cnocoben  [UIIK-1.1. 3Haer TeopwIo| IEKIHS, AC, T,D ba3oBblii ypoBeHb
OCYUIICCTBIISAITh [IPOLIECCHOTO YIPABJICHUA, caMOCTOATENbHAS - BIIajieeT HaBBIKAMH PabOThI
pernamenTanuio  |[PHHIHILL pabora, c HOPMaTHBHOM
TIPOLIECCOB raccHpuKaIH CEeMMHApPCKHe JIOKyMEHTaIeH u
TOpa3AeIeHU I [POLICCCOB, MCTOE! 3aHIATHUS METOJUKaMHU OLICHKH
CTPYKTYpPUPOBAHUS
OpraHu3anun Uinu IIPOIIECCOB; OCHOBBI (bI/IHaHCOBOFO IIOJIOKCHUSL
NK-1 paspaborky orieparonHoOro IPEAUPUSATHS,  JOXOAHOCTH
AIMHUHHUCTPATUBHBIX |MeHemKMEHTA, METO/Ib| MPOCKTOB, CTCIICHU PHCKA,
periIaMeHToB c6opa MH(pOpMALHH - BJIaJiceT HABBIKAMH PaOOTHI
ojpa3ieieHu (naGmronenus,  ¢uxcanys C MOJEIAMU
Opra"Hu3auuu [HaHHbIX,  XPOHOMCTDPAX, NPOTHO3UPOBAHUSI
botorpadus pabouero
JHs, TEXHUKU TTPOBEACHUS
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MHTEPBBIO u
AQHKETUPOBAHMSA,  AHAJN3
IIOKyMEHTOB M OTYETHOM|
MHpOpPMAIMK,  H3y4YCHHE
oOpatHOI CBSI3H oT|
BanHTEPECOBAaHHBIX
CTOPOH); METOJIBI
MPOEKTHPOBAHHS
(byHKIIMOHATBHO-POJIEBBIX
MOJICTICH METO/Ib]
KIIacCU(pUKALIUI
MH(pOPMAIIH O Ipolecce U
OKpY>KEeHUH mporecca;
OPUHIMIIBL W NIPaBHIIA|
[paboTBl C HOPMaTHBHO-
METOAUYECKON
IMOKyMEHTalMEN;
TpeboBaHMA K pa3paboTKe]
[PETJIAMEHTOB  POILECCOB;
OCHOBBI SKOHOMUKH, ydeTa|

Barpar u OIICHKY|
BOPEKTUBHOCTH, HOTAIUH|
MO/ICTTUPOBAHS
[POLIECCOB; METO/Ib]
[IOBBIIICHUS

b dexTHBHOCTH
POIIECCOB u
A IMHHHCTPATHBHBIX
[pErJIaMEHTOB; OCHOBBI

BHEIPEHUsI ~ U3MCHEHHUIA;
OCHOBBI ~ MOJIEIIMPOBaHMUs
OH3HEC-TIPOLIECCOB;

METOANYECKUE JOKYMCHTBI
M TpaBHia IPOBEICHUS
KOHTPOJS  COOTBETCTBUS]

POLIECCOB WY
QIMUHUCTPATHBHBIX
[PETJIaMEHTOB; METO/Ib]

OLIGHKH  JOCTOBEPHOCTY|
coOpanHO#t MHpOpMarmy;

METOTBI HPOBE/ICHNUS]
aHaM3a cOOpaHHOTH|
MHpOpMAIH; MPaBUIIa
MOATOTOBKH OTHYETOB,
BaKITIOUEHUI 0|
[pe3ynbTaTaM  KOHTPOJIS;|
METOTBI OLICHKY]|
B exkTUBHOCTH
MpPOLIECCOB iy
QIMIHICTPaTUBHBIX
[pETJIaMEHTOB.

NIIK-1.2. Ymeer
AHAITN3HPOBATh

MH(OPMAIMIO O TpaHHIaXx|
rpouecca, TpeOoOBaHHUA K
[poleccy, eI Mpoleccal
WM a]MUHHCTPATHBHOTO|
[peryiaMeHTa;
AHATIM3UPOBATH 30HBI
OTBETCTBEHHOCTH,
BanHTEepeCcOBaHHBIE
CTOPOHBI nporiecca,)
IneicTByronMe
HOPMATHUBEI, pecypchl,
BXObI, BBIXO/bI H
oKa3aTeau Imporecca HiH
QIMUHHCTPATHBHOTO
[peTIIaMeHTa;
QHATM3UPOBAaTh COCTaB H

IOCJICA0BATCIBHOCTD

BEPOSATHOCTH OAHKPOTCTBA Ha
TIPEIIPUSATHH.

IloBbILIEHHBI YPOBEHb
- BJIaJIe€T HaBBIKAMH PabOTHI

c HOPMAaTUBHOMN
JIOKyMEHTaluei u
METOAUKAMU OLICHKH

(uHAHCOBOTO TIOJIOKEHHUS
MPEANIPUATHS,  JOXOJIHOCTH
MIPOEKTOB, CTEIIEHU PHCKA;

- BJIaJIeeT HaBBIKAMH pabOTHI
c MOJIENISIMU
TIPOTHO3UPOBAHUS
BEPOSATHOCTH OAHKPOTCTBA Ha
MIPEATIPUATHN.
Obyuarommiics croco0eH
MIPUMEHSATH JaHHbIC HABBIKH B
HOBBIX HECTaHIapTHBIX
cuTyauusax (mpH  aHajIu3e
BO3HHUKAIOIIUX PUCKOB).
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omepanuii, CoCTaBJIAIOMX

mpoiecc WIH|
aIMMHUCTPATUBHBIN

[PETIIaMEHT; HaXOJIUTh
HEOOXOIMMBIC JIOKYMCHTBI
158 nHpopMarmo 0|
rporuecce W]
a IMUHHCTPaTHBHOM

[periamMenTe B OyMakKHOM H|
DIICKTPOHHOM ~ BHAE B
MHPOPMAITMOHHBIX
cucTeMax; BBIIIOJHATH
HaOJIIOICHNS], HHTEPBBIO U]
AHKETHPOBAHMUE;
arpernpoBaTh U 000OIIATH|
coOpaHHyI0 MH(MOPMAIHIO;
BBITIOJHATh
KJIacCU(PHUKALIUIO
MPOIIECCOB M  OOBEKTOB
OKpY>XEHHS Ipoliecca WiH
QIMIHHCTPAaTHBHOTO
[periaMenTa; BBISIBIISATh
HEJOCTATKH,
HECOOTBETCTBHUS B
(byHKIIMOHHPOBaHUH
nporiecca WY
QIMHHUCTPaTHBHOTO
[periaameHTa,
bopmymnupoBath il
000CHOBBIBATH
OpeUIOXKEeHUT [0 WX|
MCIIPaBIICHUIO;
KOHTPOJIMPOBATH
COOTBETCTBHE
[pa3pabOTaHHBIX
IMOKYMEHTOB HOPMaTHBHO-
METOIUYECKON
IMOKyMEHTAIIH; OLICHUBATH|
[pecypchl,  HEOOXOIMMBIe]
U1l yCOBEpLIEHCTBOBAHUS]

MpOLIECCOB iy
QIMUHUCTPaTHBHBIX
[pEerJIaMEeHTOB;
OCYILLIECTBIISTH
KOMMYHHKAIIIH,
[IPOBOJUTH pabouue|
CoBeIanus, HaXO/IUTH
KOHCEHCYC; HCIIOJIb30BaTh
porpaMMHOE
obecrniedyeHme JUIs]
[pa3pabOTKN perJaMeHTOB|
pOLIECCOB W
QIMUHHCTPATHBHBIX
[peTJIAMEHTOB;

[pa3pabaThIBaTh JIOKAJILHBIE
HOPMATHBHBIC  aKThl B

ICOOTBETCTBUH C
HOPMAaTUBHO-
METOJHYCCKUMH
VMMOKYMCHTaMM,
paSpa6aTLIBaTI) CXCMBI|
IMpOLECCOB nin

a}lMI/IHI/ICTpaTl/IBHle

[PETJIAaMEHTOB;  OLICHHBATH
[pecypcsl,  HE0OXOANUMBIE]
11 BBOJA B JEHCTBHE]
[PETIIAMEHTOB ~ TIPOLIECCOB]
WA aIMHUHUACTPATHBHBIX|
[pETIIaMEHTOB WA

peI0KEeHU | o
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IMOBBIIICHHUIO HXx|

b dexTHBHOCTH;
[pa3pabaThIBaTh,
COTJIaCOBBIBATD i
[YTBEpXkKIaTh IUIaHB]

MEpOIPHATHH, OILCHUBATDH
IMOCTIKEHNE Pe3yJIbTaToB,
[pa3pabaThIBaTh
KOPPEKTUPYIOIIUE
MEPOIPHATHS US|
ImoCTIKeHNS TUTAHOB;|
OKa3bIBaTh
KOHCYJIbTAI[HOHHYIO
MOMOIIb paboTHUKaM|
OpraHM3anyy;  BHIOMPATH
KOHTPOJIbHBIE TOYKH,)
MO3BOJISAIOIINE OLEHUBATH
CTeneHb BBIMIOJTHEHUS
[PETTIAMEHTOB M COCTaBIISTH|
MUIaHBI KOHTPOJIA;
OLIEHNBATh JTOCTOBEPHOCTD
MH(OPMAIHH, TOTydeHHOI]]
B xoze KOHTPOJIS,
QHAIN3MPOBATh
MOKa3aTeIH

b dexTHBHOCTH u
[PE3yIBTaTHBHOCTH
MpPOIECCOB ol
QIMIHHCTPaTUBHBIX
[PETJIAMEHTOB;  BBLSIBIIATH)
OTKJIOHEHHUS oT|
[YCTaHOBJIEHHBIX
KpUTEpUEB U IOKa3aTeleH]
(hyHKIMOHUPOBAHUS
MPOIECCOB ol
QIMIHHCTPaTUBHBIX
[pETIaMEHTOB;
[pacCUUTHIBATH

B PEKTUBHOCTH
MPOLIECCOB ol
QIMHHHCTPATUBHBIX
[PETIIAMEHTOB;  BBISIBIIATH)
MOTEHIWAT  TOBBIIICHUS
BPPEKTUBHOCTH TpOIIECcCal
VUM aJMHHHACTPATHBHOTO|
[periaMeHTa;
(hopmyIHpOBaTH u
000CHOBBIBATH
[PeTOKEHUST IO
MOBBIICHUIO

B PEeKTUBHOCTH
MPOIECCOB |
QIMIHICTPaTUBHBIX
[peTJIAMEHTOB;
[MOATOTABINBATh OTYETHI,
BaKITIOYEHHs 1o
[pe3yabTaTam
KOHTPOJIBHBIX
MEpOIIPUITUH.

MIIK-1.3. Biageer
HaBBIKAMH  OIIPE/ICNICHUS
menen rporeccal
[0/Ipa3/eneHus
Oopranusanun NN
AIMUHHUCTPATUBHOTO
[periamMeHTa
MOApa3IeTeHIs
OpTaHM3aInw;

OIIpeaCICHUA T'paHuLy
rpouecca IMnoApa3aCICHUS]
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OpraHu3anuu iy
QIMUHHUCTPATUBHOTO
[perinamMenTa
moapa3aeaeHust
OpTraHN3alnm;
oTIpeeNeHUs
BanHTEPECOBAHHBIX
CTOpPOH, COOCTBECHHUKA M|
[Y4aCTHHUKOB npoiieccal
moapa3aeaeHust
OpraHu3anuu iy
QIMUHHUCTPATUBHOTO
[perilaMeHTa
MOoApa3IeTeHHs
OpTraHN3alnm;
OIIpeneNieHnsT BXOJIOB Y|
BBIXOZIOB npoiieccal
moapa3aeaeHust
OpraHU3alyy WK Hayaja 1
[pe3ynbTaTa  BBITOJHCHUS]
QIMIHHCTPAaTHBHOTO
[perilaMeHTa
Moapa3IeeHHs
OpraHn3alUK; BBIICHEHUS
MOCJIEJOBATEILHOCTH
BBITOTHEHUST  paboT B
Mmpolecce MOApa3/AeIeHHs
OpraHu3anuu Wi
QIMUHHCTPAaTHBHOM
[perilaMeHTe
Moapa3eeHHs
OpraHn3alny; BBIICHEHUS
MCIIONB3YEMBIX PECYpPCOB,
IPoccuiickoro U
MEXTYHApOJHOTO
3aKOHO/ATeIbCTBA,
ITOKaTbHBIX HOPMATHUBHBIX|
AKTOB, OTYETHBIX
ITOKyMEHTOB,
HEOOXOJUMBIX TUIs]
BBITIOJTHEHHS nporeccal
Mo gpa3aeIeHuUs
OpraHu3anuu i
QIMUHHCTPATHBHOTO
[peTTaMeHTa
MoApa3eeHHs
OpraHN3alvK; BBISBICHUS
OTBETCTBEHHBIX
[PaOOTHUKOB
MOpa3IeTICHHUS 3a KaXKIyI0
paboty B nporecce]

Mo gpa3aeIeHuUs
OpraHu3anuu i
aIMUHHCTPATHBHOM
[perimamenTe
rmoipa3aeaeHus
OpraHu3alHy; coopal
nHbopMaIu 0|
IneficTByIOIEH CHCTEME
MTaHAPOBAHHS u
OTYETHOCTH pabotsl
Mmpolecca TOApa3IeIeHHs
opraHu3alu Wiy
IMUHUCTPATHUBHOTO
[periamMenTa
MoIpa3/ieCHuUs
OpraHu3aIny; cbopal
MHpOpPMAIIMA O XOone W
[pe3ybTaTax mpoiieccal
mogpa3aeIeHuUs
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OpraHu3anuu Wiy
QIMHHUCTPaTHBHOT'O
[periaamMeHTa
mopa3sieaeHus
OpraHHU3alng;
oopMmIIeHHsT Pe3yNIbTaTOB
coopa nHpopmarmy;
crCTeMaTH3aL1
coOpaHHO# HH(OPMALIKH O
mporecce MOAPa3AeNICHHs
OpraHu3anuu Iy
QIMHUHUCTPaTHBHOM
[periaamenTe
oipa3ieIeHus
OpraHu3alny; pa3paboTKy|
[periaameHTa npoueccal
mopa3sieaeHus
OpraHu3anuu WY
QIMHHUCTPaTHBHOTO
[periaamMeHTa
oxpa3ieIcHus
OpraHu3alun u
[PErJIaMEeHTHPYOIIHX
IMOKYMEHTOB (MHCTPYKIIHH,
[OJIOKEHWH); Pa3paboTKy|
nporenyp KOHTPOJIS
BBITIOJIHEHHUS  PETJIAMEHTA
mporiecca MOAPa3ACNICHHs

OpraHM3aluH |
QIMHHHCTPAaTHBHOTO
[perylaMeHTa
MoApa3eIeH s
opraHn3anuy; pazpadoTKy|
MpeI0KEeHn I 10|
MOBBIILICHUIO

P dexTHBHOCTH MpoIieccal
MOApa3IeIcHIs
OpraHn3anuy |
QIMHHHCTPAaTHBHOTO
[perylaMeHTa
MoApaseaeH s
OpTaHM3aIN;
TUTAaHUPOBAHHUS
MEpONpUATUH IO BBOAY B
IneficTBue periameHTa
mpolecca MoApa3ieNeH s
OpraHn3anuu iy
QIMHHHCTPATHBHOTO
[periaMeHTa
MOApa3IeICHHS
OpTaHM3alNH; BHEPCHUS B
IneficTBue periameHTa
mporecca MoApa3ieNIeHus
OpraHn3anuu iy
QIMHHHCTPATHBHOTO
[periaMeHTa
MoApaseaeH s
OpraHn3aluy; BHEIPCHUS]
MpeIoKeHn I o
MOBBIICHUIO

B PEKTUBHOCTH TpoIIeCcCal
MOoApa3IeNeHHs
Oopranusanun NN
AIMUHHUCTPATUBHOTO
[periaMeHTa
Mo/ipa3/ieneHns
OpTaHM3aInw; OLICHKY]|
B PEKTUBHOCTH
MEPOIIPHATHH 110 BBOIY B
[nelicTBue periiaMenTa|
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mpouecca MOApa3aeIeHHUsI
OpraHU3aLUK i
QIMHHHCTPATHBHOTO
[permaMeHTa
oipa3ieeHus
OpraHHu3alug;
oTIpeeIICHUsI
KOHTPOJISI
[permaMeHTa
[0 pa3AeacHuUs
OpraHU3aInK
QIMHHHCTPATHBHOTO
[periaameHTa
oipa3ieIeHus
OpTraHN3alnm; coopa
uHbOpMAIMK O XOAe K
[Pe3yIbTaTaX BBIIOIHEHHS]
mporuecca MOApa3aeeHuUs!

poueayp
BBITOJIHCHHS]
nporeccal

ames|

OpraHu3anuu ames|
AQIMUHUCTPATUBHOTO
[p€riIaMEHTa
MOApasaCICHUs
OpraHU3aluy,; aHaNu3a
coOpaHHOH  MH(DOpMaNY|
Ha COOTBCTCTBHC]|
KPUTEPUSIM,
[YCTaHOBJICHHBIM JUIA
[IPOBEACHUS KOHTPOJIA;
OmeHKH 3P PEKTUBHOCTH|
mpouecca IMOApa3aeNeHUs
Opranusanunu niy
AIMUHHUCTPATUBHOTO
pernaMeHTa
MOApa3ACICHUS
OpraHu3ayy; pa3padoTKH|
[PEKOMEH Jalui 10|
MMOBBIICHHUIO

B PEKTUBHOCTH
[POLIECCOB MOAPA3ICICHNU
OpraHusanun niy|
AIMUHHUCTPATUBHBIX
[PETJIAMEHTOB
MOAPAa3ACICHUS
OpraHM3alny,
oOopMIIEHHST PE3yNBTATOB
IKOHTPOJIA BBITTIOJIHCHU S|
pernameHra nporeccal
oapa3aeneHus
Oopranusanun anes|
AQIMUHUCTPATUBHOTO
pernameHTa
MOAPAa3ACICHUS
OpraHHA3anuy.

IIK-4. Cnocoben  [MIIK-4.1. 3naeT aA3bIKM| JIEKIIUS, AC, T, D Ba3oBblii ypoBeHb
OCYLIECTBIIATH BU3YaILHOTO CaMOCTOSTEIIbHAS - BJIaJIeeT HaBBIKAMH pabOTHI
MOJITOTOBKY K MOJICTMPOBAHNS, coop, pabora, c HOPMATHUBHOU
IIPOBEJICHUIO, AHAIHS, - CHCTCMATHSALHA, (o) ppanckie JIOKyMEHTaluei u

XpaHCHUE M TOAJEPIKAHNE
MOHUTOPHHT 3aHATUS METOJUKAMU OLICHKHU

B aKTyaJIbHOM COCTOSIHUH]
apameTpoB U rbopMarIH GusHeC- (uHAHCOBOTO I0JIOKEHHUS
OLICHKY YCHCIIHOCTH |apanysa; NPEANPUATHS,  JTOXOAHOCTHU

MK-4| TPOBEACHHBIX B [yHopMalMOHHBIE IIPOEKTOB, CTEIICHU PUCKA,
opraHu3auuu TEXHOJIOTHH - BJIaJIeeT HaBBIKAMH pabOTHI
HU3MEHEHUH (mporpamMmMHOe c MOJEIIIMU
obecneyenue), [POTHO3UPOBAHHS

[PUMCHACMBIC B BEPOSATHOCTH OAHKPOTCTBA HA

opraHuzanuu, B 00beMe,
HEOOXOAMMOM IS IIEIIEr
Om3Hec-aHAllN3a; TEOPHIO)

cUCTEM; PEAMETHYIO

TIPEANIPUATHH.

IloBbILICHHBII YPOBEHb
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oOmacte u  crnenuuKyj

INesATeNIbHOCTH
opraHuzanuu B 00BeMe,
IMOCTaTOYHOM US|
pemeHust 3amad  OHM3HECH
aHaH3a,; TEOPUIO
MEXITTYHOCTHOM n
rpyNIoBOM

KOMMYHHKAIIUH B JIETOBOM|
B3aMMOJCHUCTBUH; TEOPUIO
KOH(INKTOB; METO/IbIL,
TEXHUKH, TPOIECCH U
MHCTPYMEHTHI yIPaBIICHUS
TpeOOBaHUAMH;  TEOPHIO
[YTIpaBIICHHS pHCKaMu;,
METOIbI  IUIAHMPOBAHUS
IMeATeTbHOCTH
OpraHM3alluy; METOIBl |
TeXHUKH oTpesieNeHus]
rmoxaszaTenei OILIEHKH
TeKYILETO WU YKEIaeMOTo)
COCTOSIHUSI ~ OpraHH3allvy;
METOTBI OLICHKY]|
A PEKTUBHOCTH PEIICHUA.
NIIK-4.2. Vmeer
[UIAaHUPOBATb,
OpTaHN30BBIBATh u
MPOBOJUTh  BCTPEUH |
00OCyXIeHHs C
BanHTEpECOBaHHBIMH
CTOpOHaMH; BBISIBIISITD,
[PETHCTPHPOBATH,
QHAIN3MPOBATh n
KJIacCU(HUIUPOBATH PUCKH|
158 pa3pabatsiBaTh
KOMIUIEKC ~ MEpOIPHUITHH
M0 WX MUHAMH3AINY,

pEICTABIATh
nH(OpMAIHIO Ou3HecH
aHanmM3a Pa3IHYHBIMY
crioco0aMu 1 B pa3IHYHBIX
bopmarax U
00OCYyXKIeHHs C
BaHHTEPECOBAaHHBIMH
CTOpOHAMH;  TIPUMEHSTH
MHGPOPMAIIMOHHBIC

TEXHOJIOTMK B  00BEME,
HEOOXOAMMOM IS LIk
On3HEC-aHaN3a,
AHATN3NPOBATH
BHYTpEHHHE  (BHELIHHUE)
(bakTOpel W yCIOBUA,
BIUAIOIINE Ha
eATENbHOCTD
OpraHu3aIny;
AHATM3UPOBaTh  CTEIICHb
lyaacTus
BaMHTEPECOBAHHBIX
CTOpOH; Pa3bIACHITH
HEOOXOIUMOCTD
mpoBefieHUsT  paboT 110
OU3HEeC-aHaN3Y;,
l'[pOBO}]I/ITb U3MCHCHUS B

COOTBETCTBUH ¢
BHIODAaHHBIM ~ PELICHHEM;
OLICHUBATh TOTOBHOCTH
OpraHu3alun K
M3MCHEHHUSM B
COOTBETCTBHU c

BLI6paHHLIM PCHICHUEM

- BJIaJCCT HaBbIKaMU pa6OTLI

c HOpPMaTUBHOM
JIOKyMEHTaluen u
METOHKAMH OIICHKHU

(uHAHCOBOTO TIOJIOXKEHUS
NPEANPUATHS,  JOXOIHOCTH
MIPOCKTOB, CTEIICHU PHCKA,;

- BJIaJieeT HaBBIKAMH pabOTHI
c MOJIETISIMU
MIPOTHO3UPOBAHUS
BEPOSITHOCTH OaHKPOTCTBA Ha
MPEeIIPHATHH.
OOyuaronmiics croco0eH
MIPUMEHSTH JaHHbIC HABBIKH B
HOBBIX HEeCTaHIapTHBIX
curyanusx (mpH  aHaIH3e
BO3HHUKAIOIIUX PHICKOB).
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[pa3pabaThIBaTh
[OKa3aTesii ¥ MPOBOJHTH|
OLICHKY COCTOSTHUS]
OpraHM3alnK; OLCHUBATH
OM3HEC-BO3MOYKHOCTD
[peanu3anuy  penieHus
[TOYKH 3pPEHUs BHIOPAHHBIX|

[IeIIeBBIX HoKa3arelnen;
POBOAUTH AHAIH3
INesATEeNILHOCTH
OpraHu3alug;

MOJETHPOBAaTh 00BEM H
rpaHUIBl paboT; cOOMpPaTh,
KJTacCH(HUIIPOBATH,
CHCTeMaTHU3NPOBaTh u
obecrieqnBaTh XpaHEeHHE U
AKTYyaJT3aLHUIO
nHpOpMAIMN Ou3Hec-
aHanm3a, oopMISITH
[pE3yIbTaThI ousHec-
AHaNM3a B COOTBETCTBHH C
BBIODAHHBIMH TTOAXO0JaMH;)

AHAIM3MPOBATH
TpeboBaHuMs
BaWHTEPECOBAHHBIX
CTOPOH C TOYKH 3pCHHS
KpUTEPHEB KayecTBa,
OTIpeIeNAeMbIX
BEIOPAHHBIMH ITOIXO0JAMH;)
[POBOIUTE aHaIH3
MpEIMETHOM o0mnacTu;
AHAIM3UPOBATH

TpeOoBaHMsl K PELICHHIO C
TOYKH 3PEHUs KPUTEPHCH
KadIecTBa, ONPEACIISIEMbIX|
BHIOPAHHBIME TI0IXO0/IaMH;

[IPOBOIUTH OLICHKY|
BOOEKTUBHOCTH PEIICHUS]
c TOYKH 3peHHs
BBEIOpPaHHBIX KPUTCPHECB.

MIIK-4.3. Bnanety,
HaBBIKAMK aHaJIN3a|
FOTOBHOCTH OpTraHH3alHH]
K MIPOBEICHHUIO,

M3MEHEHUI; pa3paldoTKH ||
[peanu3anus MeponpHsTUil
o MOATOTOBKE
OpraHn3anuu K
[POBEICHNIO HM3MEHEHHH;
MOHHTOPHHTa
MPOBOJIMMBIX U3MEHEHHH C
[TOYKH 3pEHHS TOCTHKEHHUS]
[pa3pabOTaHHBIX IIEJIEBBIX|
rmoxasaresnei peLlIeHNUS;,
[yIpaBIIeHHs
B3aMOJICHCTBUEM c
BanHTEpECOBaHHBIMH
CTOpOHaMHU
(YZOBIETBOPEHHOCTb,
CTENeHb BOBJIEYECHHOCTH);
[YTIpaBIICHHS pHcKamu,)
00YCIIOBIEHHBIMH
[IPOBOANMBIMU B
OpraHu3anuu
M3MCHCHHUIMU, aHaAJIU3a H
oreHKH 3 eKTHBHOCTH
[pEaNN30BaHHOTO PELICHMS;)
aHanm3a TIPUYUH n
[pa3paboTKu myTeH]

lTopaboTkn  pemeHust B
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ciydae HETOCTH)KCHHUS
[peLLICHHEM TIOCTaBJICHHBIX|
On3Hec-1eIcH; aHalM3a H
[pa3paboTKu nyTeH
aanTauy OpraHN3ani K|
MCIIOJIb30BAHUIO ~ HOBOTO
[pereHusl.

7.2 IIkana u KpUTEPUHU OLIEHUBAHUS Pe3yJIbTATOB 00y4eHUsI

[IIkanb! ONEeHUBAHUS PE3yJIbTATOB IIPOMEXKYTOYHON aTTECTAlUU M UX OIHCAHKE:

Dopma npomexcymouHol ammecmayuu: IK3ameH.

[TpomesxyTodHas aTTectanus oOydaromuxcs B GopMe sK3aMeHa IPOBOTUTCS 110 Pe3yiIbTaTaM
BBHITIOJTHEHHSI BCEX BHUIOB Y4eOHOH pabOTHI, MPEIyCMOTPEHHBIX Y4eOHBIM IUTAHOM IO JTaHHOMN
JUCIUTUTHHE (MOYIIIO), IPY 3TOM YYUTBIBAIOTCS PE3yJIbTaThl TEKYIIET0 KOHTPOJIS YCIIEBaEMOCTH B
TedeHne cemectpa. OIeHKa CTENCHH TOCTIIKEHHS OOYYarONIMMHUCS IUIAHUPYEMBIX pPe3yIbTaToOB
OoOy4YeHHsT 10 JUCHUILTHHE (MOIYJI0) IPOBOIUTCS TPEMNOJaBaTeieM, BEAYIIUM 3aHSATHS 10
JTUCIUTLINHE (MOYJTI0) METOJIOM 3KCIEPTHOU olleHKH. [0 uTOram mpomMexyTO4HON aTTECTAIHH 110
JTUCIUTUTHHE (MOJTYJIF0) BBICTABIISICTCS OLICHKA OTIMYHOY, «XOPOIIO», «yIOBJICTBOPUTEIHHOY» WIIH
«HEYIOBIIETBOPUTEIIHHOY.

K npomescymounoii ammecmayuu 00nyckaromcst mojivKo CMyOeHmbvl, GbINOJHUBUIUE BCe
8UO0bL Y4eOHOU pabomvl, NpedycmompenHvle padboueli npocpammol no oucyuniune «ynpaeneuue
OpP2aHU3AYUOHHBIMU UBMEHEHUAMUY (NPOULIU NPOMENCYMOYHBIL KOHMPOJIb)

Ixkana oueHuBaHUA Onucanue

BrimonHeHs! Bce BuAbl yueOHON paOOThl, IPEAYCMOTPEHHBIE YUEOHBIM
wiaHoM. CTyIEeHT AEMOHCTPUPYET COOTBETCTBUE 3HAHUM, YMEHMIA,
HAaBBIKOB TMPHUBEACHHBIM B TaOJMIIAX I[IOKa3aTeJie, OIepupyer
npUOOPETEeHHBIMU 3HAHUSIMU, YMEHUSIMH, HaBbIKaMM, IPUMEHSET UX B
CUTYaIMSX MOBBIIIEHHON CII0KHOCTHU. [TpH 3TOM MOTYT OBITH TOTTYIIIEHBI
HE3HAUUTeNIbHble  OUIMOKM,  HETOYHOCTH,  3aTpyJHEHHS  HpHU
AQHAINTUYECKUX OIepalusix, NepeHoce 3HaHWH M YMEHHUH Ha HOBBIE,
HECTaH/IapTHbBIE CUTYalLUH.

OT1ianyao

BeinonHeHs! Bce BUBI yueOHOM paboThl, IPeayCMOTPEHHBIE Y4eOHBIM
wraHoM.  CTyA@HT  J€MOHCTPUPYET  HEMOJIHOE,  IPaBHIBHOE
Xopor1o COOTBETCTBUE 3HAHUM, YMEHHUH, HAaBBIKOB NPHUBEIEHHBIM B TaOJIHIAX
nokaszaresniei, SO0 ecliM TpH ATOM OBUIM  JOMyIIeHBl 2-3
HECYIIECTBEHHBIE OLTHOKH.

BeinonHeHs! Bce BUIbI yueOHOM paboThl, IPEeayCMOTPEHHBIE Y4eOHBIM
mw1aHoM. CTyZeHT JeMOHCTPHUPYET COOTBETCTBHUE 3HAHMM, B KOTOPOM
OCBelIeHa OCHOBHasl, HanboJee BaXkKHasl YacTh MaTepualia, HO IPU 3TOM
JIOTIYIII€HA OJIHA 3HAYUTENbHas OIMOKA WJIM HETOYHOCTb.

YI[OBJ'IGTBOpI/ITeJ'IBHO

He BbmmonHen oauH win Oojee BUAOB yueOHOW  paboTHI,
NPEIYyCMOTPEHHBIX y4eOHbIM maHoM. CTyIeHT JIeMOHCTpUpPYET
HETIOJTHOE COOTBETCTBHE 3HAHWW, YMEHHH, HAaBHIKOB NPHUBEICHHBIM B
TabMUIax IOKa3aTeneil, JONMYCKAloTCsS 3HAYUTEIbHBbIE  OIIMOKH,
NPOSIBIISIETCS.  OTCYTCTBHE 3HAHMI, YMEHHH, HAaBBIKOB IO DSIy
nokaszaresiei, CTYICHT HCIBITHIBACT 3HAUMTENIbHBIC 3aTPYAHEHUS MpU
OTIEPHPOBAHNY 3HAHUSIMH W YMEHUSIMH TIPHU HX TEPEeHOCE Ha HOBBIC
CUTYaIHH.

HeynosnersopurenbHo
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7.3  OueHoYHbIE CpeCTBA

IlepeyeHb OLIEHOYHBIX CPEICTB IO JUCHUIIIHHE
«Y1npaBJjieHHe OPraHU3AIHOHHBIMU U3MEHEHHSIMM)

No HaumenoBanue [IpencraBnenue
oC | oueHouHoro Kparkas xapakTepHucTHKa OLIEHOYHOT'O CPEJICTBA | OLIEHOYHOI'O CPE/ICTBA
CpeACTBA B ®OC
ITpoayKT caMOCTOSATENHLHON pabOTHI CTY/ICHTA,
Joknaz, MIPEICTABIISIFOIIHIA COO0H myOInIHOe
1 COOBIIEHe BBICTYILICHHE IO MPE/ICTABICHUIO I0MY4EHHBIX Tembl JIOKI1a/10B,
(10) Pe3yJIbTAaTOB PEIICHUS ONPEIECHHOM yqe§H0- cooOmeHu i
MPaKTUYECKOU, y4eOHO-ICCIeA0BATEIBCKOM UITH
HAaY4YHOU TEMBbI
Cucrema CTaHIapTU3UPOBAHHBIX 3aJaHUH,
2 Teer (T) TO3BOJIAIOIIAS ABTOMATU3HPOBATL POLENYPY ®onn TECTOBBIX
W3MEPEHHS YPOBHS 3HAHUN U YMEHUM 3aIaHu I
oOyuarolerocs.
HroroBas ¢popma olieHKH 3HaHMA. B BBICTIIIX
3 Dx3amen (D) y4eOHBIX 3aBEJCHUIX MTPOBOASTCS BO BPEMs Bomnpocsl k 3x3ameny
SK3aMEHAIMOHHBIX CECCHIA.

7.3.1. Texyumii KOHTPOIb

Tembl J0K/I210B 0 AUCHHUIINHE
«YnpasiieHHe OPraHu3alHOHHBIMH H3MEHEeHUAMU)
(popmupoBanue komnerenuuii [1K-1 n ITK-4)

1 Posnb ynpaBieHus: opraHu3aliMOHHBIMA U3MEHEHHUSMU B COBPEMEHHOM OpraHuzaiuu

2. OCHOBHBIE IPUUMHBI IPOBEICHUS OPTAHU3ALMOHHBIX U3MEHEHUN?

3. Meroasl aHanM3a OPraHU3alMOHHON cpeabl [Js  OIpeleieHHs MOTPeOHOCTH B
WU3MEHEHUsX?

4. CtpaTteruu ynpasjieHHs] OpraHu3allMOHHBIMU U3MEHEHUSIMU

5. Ponb nmunepcTBa B nporecce yrnpasBieHHs] OpraHu3allMOHHBIMU U3MEHEHUSIMU

6. @akTophl pa3pabOTKH IUIaHA YIPABICHUS OPraHU3aALMOHHBIMU U3MEHEHUSIMU.

7. Dtarel ynpasieHUs: OPraHU3allMOHHBIMA U3MEHEHUSIMH.

8. OnieHKa BHEAPEHUSI OPraHU3allMOHHBIX U3MEHEHUH.

9. Posib KOMMYyHHKAIMH B NIPOLIECCE YIIPABICHUS OPraHU3allMOHHBIMU U3MEHEHUSAMUI

10. YnpaBneHue cONpoTUBIEHUEM B IIPOLIECCE OPTaHU3ALMOHHBIX U3MEHEHUH

11. Pones HR-oTzena B Iponiecce ynpasiieHNUs OpraHM3alMOHHBIMU U3MEHEHUSIMU

12. BnausiHue opraHM3allMOHHOM KyJbTyphl Ha MPOILECC YIPABJICHUS OPraHU3aldOHHBIMU
WU3MEHEHUSIMHU.

13. Meroasl M WHCTPYMEHTBI BOBJICYEHUS IIEPCOHATIA B MPOLECC OPraHU3al[MOHHBIX
WU3MEHEHUN?

14. YopaBneHue pucku B MPOLECCE OPraHU3alMOHHBIX U3MEHEHUM.

15. Meroasl UW3MEHEHUS OpraHM3allMOHHOM CTPYKTYpbl B IIPOLECCE YIPABICHUS
OpraHU3aI[MOHHBIMH U3MEHEHUSMH.

16. TpeboBaHMs K YPOBHIO MOJATOTOBKM MEHEKepa MO YNPABICHUIO OpraHU3allMOHHBIMU
WU3MEHEHUSIMHU.

17. MeToas! OLICHKHU NEPCICKTUBBI pCAJIU3allUU IIJIaHA OPTaHU3alIMOHHBIX HW3MCHCHUI?
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18.
U3MEHEHUAMU ?

19. praBHeHI/Ie N3MCHCHHAMU B CJIOXKHBIX OPraHU3alIMOHHBIX CUCTEMAX.

20. HO,I[XOI[BI K YIOpaBJICHUIO OpraHUu3allMOHHBIMH HW3MCHCHUSIMH B COBPCEMCHHBIX

OpraHu3aLusX.
21.

HaBoikn u

OpraHru3allMOHHBIMA U3MCHCHUSMHU.

22. Ponn KOHCYJIbTAHTOB I10 YIIPABJICHUIO OPraHU3allHOHHBIMU NU3MCHCHUAMU B ITPOLECCCC UX

BHEJIPCHUS.

KOMIICTCHII U

MCHCIP)KEPOB,

OTBCTCTBCHHBIX

@akTopbl cpeabl MpH pa3pabOTKe CTpaTeTHH YNPABICHHUS OPraHU3alMOHHBIMHU

3a  yIpaBlleHHE

23. NHHOBaIIMOHHBIE METO/IBI YIIPABICHUS OPTaHU3AIMOHHBIMU H3MEHECHUSIMH.
24. [lpensTcTBUS BHEAPECHUS OPraHU3alMOHHBIX U3MEHEHUH.
25. Bua 1 cTOMMOCTB 3aTpar B MPOLIECCE TPOBEACHUS OPraHU3aMOHHBIX U3MEHECHMI?
26. [locnencTBus HEylTayHOE YIIPaBJICHUE OPraHU3AIIMOHHBIMU U3MEHEHUSIMU?

27. ®akTopbl BBIOOpPa METOJOB U HWHCTPYMEHTOB YIIPABJICHUS OPTraHU3AIMOHHBIMU

HU3MCHCHUAMU

28. OmpeneneHre BpPEeMEHHBIX [MApaMETPOB pead3allM IJJaHa OpraHU3allMOHHBIX

U3MEHEHUH.

29. OOecneueHue YCTOI‘/'I‘{I/IBOCTI/I pe3yiibTaTa TMOCJIC 3aBCPHICHUA OpPTraHU3allMOHHBIX

U3MEHEHUI?

30. Mi3meHeHus B mpolieccax ¥ CUCTeMax MoAAepKKU 3 (heKTHBHOCTH OpraHu3auu
31. OueHka roTOBHOCTH OpraHU3alliy K BHEAPEHUIO OpraHU3al[MOHHbBIX U3MEHEHUI

32. ITocneacTBusi HEAOCTAaTOYHOIO IUIAaHUPOBAHUA WA HeraBHHLHOﬁ peaiu3annuu

OpraHU3al[MOHHBIX U3MEHEHUI?
33. MeTo1bl IPUBJIEUEHUS KIMEHTOB B IPOLECCE OPraHU3allMOHHBIX U3MEHEHUN
34. Ilpeumy1iecTBa yrpaBieHHUs OpraHU3alluOHHBIMU U3MEHEHUSIMU
35. lenu 1 3a7aun nepcoHaia Mpouecce yrnpapileHUs OPraHu3aluOHHbIMA U3MEHEHUSMU?

36. IlpuHuunsl npoBeaeHUs OOyYEHUS COTPYAHUKOB B IIEPUOJ OpPraHU3AL[MOHHBIX

U3MEHEHUH

37. Ponp B3auMOJEHCTBUSL C BHEIIHUMH CTEHKXOJJEpaMU B YCIEIIHOM YIPaBJICHUU

OpraHru3aliliOHHbBIMH U3MCHCHHUAMU

38. M3meHeHus B cucTteMe MOTHUBAIlMM B MPOILIECCE YIPABICHUS OPraHU3alMOHHBIMU

U3MEHECHUSMU
39. Hemn wu 3amaun  WHGOPMHUPOBAHMS COTPYIHHUKOB B MPOLECCE IPOBEICHUS
OPraHU3alMOHHBIX U3MEHEHUI
Kpurtepun ounenku noxiaaga
No | Kputepuit Orenka
OTIL XO0p. YJIOBIL HEY/IOBIL
1 | CrpykTypa B noxnane B noknane OnxHa u3 B noknane He
JOKJazna MPUCYTCTBYIOT MPUCYTCTBYIOT TPH | CMBICIIOBBIX YacTel | MPOCIEKUBAECTCS
CMBICIIOBBIE YaCTH, | CMBICIIOBBIE YaCTH, | B JOKJIaJe HaIIM4ne
cOanaHCHUpOBaHHBI | HecOAIAHCHUPOBAaHH | OTCYTCTBYET CMBICIIOBBIX
e o o0beMy ble 110 00beMy yacren

2 | Conepxanue
JIOKJIaj1a

Conepxanue
OTpaXkaeT CyTh
paccMmarpuBaeM ot
MPOOJIEMBI U
OCHOBHBIC
TMIOJTY4YCHHBIC
pe3yIbTaThI

ConepxkaHue HE B
MOJIHOM Mepe
OTpaXkaeT CyTh
paccMmarpuBaeMon
pOOIEMBI WITH
OCHOBHBIC
MOJTyYEHHbBIC
pe3yIbTATHI

CoaepxkaHue He B
MOJIHOM Mepe
OTpaXkaeT CyTh
paccMarpuBaeMoin
POOJIEMBI U
OCHOBHBIC
MOJTyYeHHbBIE
pe3yabTaThl

ConepxaHue He
OTpaXkaeT CyTh
paccMaTpuBaeMo
i Ipo0OsIEMBI HITH
OCHOBHEIC
MOJTy4YeHHbIE
pe3yabTaThI
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OTHOIICHUEC K TCMC

3 | Buaneuue CryneHt CryzneHT Brnajeer CryneHt CryneHt He
MaTepuaioM | MOJHOCTHIO H3JIaraeMbIM HEJOCTATOYHO BIaJICET
BIIAACET MaTepUaIoM, CBOOOIHO BIaZeeT | M3JIaracMbIM
H3J1aracMbIM OpUCHTUPYETCS B H3J1aracMbIM MaTepHaioM,
MaTepHaIoM, pobieme, MaTrepHuaioM, crabo | ciabo
OpUEHTHPYETCS B 3aTpyAHSIETCS B OpHUEHTHPYETCS B OpUEHTHUPYETCS B
pobiieme, OTBETax Ha npooiieme npobiieme
CBOOOJHO HEKOTOpBIE
OTBEYACT Ha BOIIPOCHI
BOIPOCHI
4 | CoorBercTBH | M31m0KeHHbIH W3noxeHHbIin B u3noxxennom M3noxeHHbIi
€ TeMe MaTepual MaTepual Marepuaie maTepuan B
TIOJTHOCTBIO COAEPKUT MPUCYTCTBYET HE3HAYUTEIILHOM
COOTBETCTBYET 3JICMEHTHI, HE 0oJIbIIIOE CTEIICHU
3asIBJICHHOM TEMeE COOTBETCTBYIOIIUE | KOJIUYECTBO COOTBETCTBYET
TEME DJIEMCHTOB, HE TEME
AMEIOIINX

TecThl MO IMCHMIIIMHE
«YnpasJiieHHe OPraHU3allHOHHBIMH H3MEHEeHUAMU
(popmupoBanue komnerenuuii [1K-1 n ITK-4)

Kakoii u3 00s13aTeNbHBIX 3JIEMEHTOB IPOrpPaMMHOr0 OOecledeHMsl AJii KOPIOpPaTUBHOM
cucteMbl CCII coiepHUT MPOEKThl WIK MPOrPaMMBbI IO JOCTHIKEHHUIO CTPATEIrHYECKHX 1ieei?
A) nepcnexTuBbl
B) crparernueckue nenu

C) nokazarenu
D) ueneBble 3HaUeHUS
E) crparernyeckue MHUIIMATUBBI

OTBET: E

Kaxkoit n3 BUIOB OpraHu3aIlliOHHON JMArHOCTHUKU TMPOBOIUTCS JUIsl OTMPEeTIeHHs poliemM
(GYHKIIMOHUPOBAHUSI BCEW OpraHU3aIiH B IeIoM?
A) mpenBapuTeNbHAs TUarHOCTHKA

B) Texymas quarnoctuka

C) cnennanpHas TMarHOCTHKA

D) oOmias quaraocTrka
E) xpu3ucHas quarHocTuka

OTBET: D
Kakoii W3 MeTOIOB OpraHu3alMOHHON

PECIIOHIEHTOM, KOTOPasi MO>KET IPOBOAUTHCS B PEXKUME Juaora?
A) aHKeTHpOBaHUE
B) unrepBbronpoBanue
C) nabmronenue
D) ananu3 10KyMeHTOB
E) xoHTeHT-ananus

OTBET: B

JTUArHOCTUKU MpEJCTaBisieT coboil Oeceny ¢

Kaxkoit 13 MeTo10B OpraHN3allMOHHON TUAarHOCTUKHU TIPEICTaBIAeT COO0H KOJMMYECTBEHHBIN
aHaJIU3 COIUONIOTHYECKON nHpopMaIun?

A) aHKeTHpOBaHUE

B) unTepBpronpoBanue

C) nabmronenue

D) ananu3 1OKyMeHTOB
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E) xonTenT-ananus

OTBET: E

Kakoii u3 MeToI0B OpraHM3allMOHHOTO aHalIM3a TO3BOJISIET paccMaTpUBaTH IMPOOJIEMBI,
BBISIBJISISI COOTBETCTBYIOILIUE MPUYNHHO-CIICICTBEHHbBIE CBS3U?

A) SWOT-ananu3

B) npuuunHo-ciencTBenHas auarpammbl McrkaBbl

C) CTEII-ananu3

D) ananu3 cun K. JleBuna

E) xonTenT-ananus

OTBET: B

Kakoii 13 MeTo10B OpraHMu3alMOHHOTO aHAIM3a MPEINOoaracT n3y4eHue caadbIX U CHIIbHBIX
CTOPOH OpraHU3alluy, a TAKXKE aHAIIU3 YTPO3 U BOZMOKHOCTEH?

A) SWOT-ananu3

B) npuuunHo-ciencTBenHas auarpamMmbl McrkaBbl

C) CTEII-ananu3

D) ananu3 cun K. JleBuna

E) xoHTeHT-aHanu3

OTBET: A

Kakoii n3 ypoBHEH METOI0JIOTHH UCCIICIOBAHMSI IPOSKTUPOBAHUS U3MEHEHHUH Oa3upyeTcs Ha
peanu3ainuy IPUHIUIIOB JeTEPMUHU3MA, PA3BUTHS, B3AUMOCBSI3U TEOPUU U TPAKTUKHU, BOCXOXKICHUS
OT a0CTPAaKTHOTO K KOHKPETHOMY?

A) ob1eHayuHBbIHi

B) ¢punocodckuit

C) yacTHOHAY4HBII

D) meTtonnueckuit

E) xoHuenTyanpHbIi

OTBET: B

Kakoit w3 »9TamoB MNPOEKTHUPOBAHUS OPraHU3alMOHHBIX WM3MEHEHWH OTBEYaeT 3a
(dbopMHpOBaHUE COCTaBa MOAPA3ICICHUIN U CBSA3U MEKIY HUMU?

A) mocTaHOBKa AMarHo3a

B) xommo3urus

C) crpykTypu3arus

D) pernamenTanus

E) meTomonorus

OTBET: C

Kakoit u3 BHJIOB O€HUMapKMHIa MpPEACTaBIsSeT cO0O0H paclIMpeHHe CTPaTerudyecKoro
OeHUYMapKUHTa, COJIEpIKaIlee B TOM YHCIIE aCCOIIMAaTUBHBIN OCHUMAPKUHT?

A) cTpaternyeckuii GeHUMapKUHT

B) rnoGanbHbIil GEHUMapKUHT

C) accounaTHBHBIN O€HUMAPKUHT

D) BHyTpeHHMI O€HUMApKUHT

E) onepatuBHbIi G€HUMAPKUHT

OTBET: B

Kakoii u3 Busi0B 6eHUMapKUHTa IPeJICTaBIIsAET COOOH MHCTPYMEHT JUIsl YITYUIIEHUSI OCHOBHBIX
IPOIIECCOB, C TMOMOIIBIO KOTOPOTO ONMPEACISIFOTCS TOJITOCPOYHBIE BO3JCHCTBHUS BHYTPEHHHX U
BHEIIHUX U3MEHEHUN?

A) cTparernyeckuii OeHUMapKUHT

B) rino6anpHbIi OeHUMApKUHT

C) acconmaTuBHBIN OCHUMAPKUHT

D) BHyTpeHHU OEHUMAPKUHT

E) onepatuBHbIli OEHIMapKUHT

OTBET: A
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Kaxoit u3 npuniunos konuenuun TQM sBisieTcst HeHTpalbHbIM?

A) TIOCTOSIHHOE YITY4YIIICHHE

B) BOBII€UEHHOCTH BBICILIETO PYKOBOJICTBA

C) mporeccHbIN MOAXO0/]

D) opuenranus Ha morpeduresnei

E) BoBneuenue nepconana

OTBET: A

Kaxkoit u3 npuniunos konnenuu TQM ocHOBaH Ha TOM, YTO KaueCTBO 3aKJIa/IbIBACTCA Ha
BCEX ATamnax Mnpou3BojicTBa?

A) MOCTOSIHHOE yTy4IlIeHHe

B) BOBII€UEHHOCTH BBICIIETO PYKOBOJICTBA

C) mporeccHbIN MOAXO0/]

D) opuenranus Ha morpedurenei

E) BoBneuenue nepconana

OTBET: C

Kakoif u3 BHUJIOB OpraHMU3allMOHHOW JMAarHOCTUKHU OCYIIECTBISIETCS B TEUYEHHUE BCel
KOHCYJIbTAIIMOHHOU JIeATEILHOCTH, HAIPABJIEHHON Ha pa3pelleHrne TON WId UHON TTpoOiemMbl?

A) npeaBapuTenabHas IUarHOCTUKA

B) Tekymas quarnoctuka

C) cneunanpHasi AMArHOCTUKA

D) oburast tmarHocTrka

E) xpu3ucHas quarHocTuka

OTBET: B

Kakoii 13 moaxofoB K peanu3anusi OpraHU3al[MOHHBIX W3MEHEHUN BKIIIOYAET yMEpPEHHOE
MIPUMEHEHUE TIPOIEAYP U MIPABHIIL, @ TAKIKE BOBJICUCHUE COTPYAHUKOB B pa3pabOTKy peIcHHIA?

A) opraHu4ecKui

B) mexanunueckuii

C) xazyanbHbIi

D) accoumnaTtuBHbIit

E) crparernueckuii

OTBET: A

Kaxko#t u3 moaxoA0B K peanu3anus OpraHu3aluOHHbIX U3MEHEHUH BKIIIOUAET KaK IIMPOKOE
MpUMEHEHHUE TIPOIIEYP U MPABUJII, TaK U KECTKYIO UEPAPXUIO BIACTH?

A) oprannyeckuit

B) mexanunueckuii

C) xa3yanbHbII

D) accoumaTtuBHbIit

E) cTpaternueckumii

OTBET: B

Kakoii BuJ HeEONpeneneHHOCTH MPU OPraHU3ALMOHHBIX HM3MEHEHHUSX BO3HHMKAET, KOTIa
PYKOBOJCTBO HE MOHUMAET TEXHOJIOTHIO MTPOBEACHUS U3MEHEHHH, M IIOPTOMY HanOoJiee onaceH Jyist
OopraHu3aluun?

A) TeXHUYECKasi HEOTPEIETICHHOCTh

B) nonuTtnieckast HEONPEEICHHOCTh

C) KynpTypHas HEONIPEACICHHOCTh

D) urdopmarmonHas HeonpeaeneHHOCTh

E) cTparerndeckas HeonpeaeneHHOCTh

OTBET: A

[Ippu kakoMm BHAE KOHTPOJISI JIEATEITHHOCTH OpTaHW3allid KOHTPOJIEM 3aHUMAETCs
HEIMOCPEICTBEHHO CaM KOJUIEKTUB C MOMOIIbIO BBEICHHS KOJUIEKTUBHON OTBETCTBEHHOCTH?

A) C TOMOIIEI0 OPTAHU3AIMOHHOTO TIOPSIKA

B) nenTpanuzoBaHHBIM CLIOCOOOM
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C) c nomo1bI0 caMOOpPraHU3alu

D) cpaBHEHUEeM peanbHOro pe3yiibTaTa ¢ 3alljlaHuPOBAHHBIM

E) ynpaBnenuem KOppeKTUPOBKH LieIeH

OTBET: C

IIpy xakoil W3 CTpaTerui yOpaBJICHWS U3MEHEHMSAMU K IIPOBEICHUIO W3MEHEHUU
MIPUBJICKAIOTCS CIIELUATINCThI U3 BEAYIIUX OT/IEJIO0B WIH NMPo(eccuoHaIbHbIE KOHCYIBTAHThI?

A) nupexTuBHas

B) HopmaTuBHas

C) ananuTuyeckas

D) opueHTHpOBaHHas Ha JCHCTBUE

E) ocHoBanHas Ha nmeperoBopax

OTBET: C

Kakue 13 OCHOBHBIX NPHUHIMIIOB CTPATETMYECKOIO YIPABIEHUS M3MEHEHUSMU COCTOST B
BBICTPAaUBAaHUU TAKOH CTpaTeruy BHEAPEHUS W3MEHEHUM, JUIsl KOTOPOH MPOrpecc Kak BbIPAKEHUE
Pa3BUTHSI OPTaHM3ALMHU CYIIECTBEHHO 00Jiee BaXKEH, YeM IPOCTO €€ BhDKUBaHHE?

A) mpuHIUIIEI 3PPEKTUBHOCTH

B) cucremHble IPUHINTIBI

C) cunepreTuyecKre MPUHIUIIBI

D) npuHIMTIBI OTKPBITOCTH

E) npuniuns! TBOpUYeCcTBa

OTBET: A

Kakue Buabl pecTpyKTypH3allill pacCMaTPUBAIOTCS B 3aBUCUMOCTH OT 3aBHUCHMOCTH OT
r1yOuHbI 1 MaciTaba’?

A) omepaTtuBHas U CTpaTerUuecKast

B) wactuynas, rinobanpHas U paguKaibHas

C) BHYTpEHHSIS ¥ BHEIIHSAA

D) mpou3sBoacTBeHHas, KaapoBast, GPUHAHCOBAsI U OPTaHU3AIMOHHAS

E) Gusneca, cOOCTBEHHOCTH, UIMYIIIECTBEHHOTO KOMILIEKCA, 3aJ0JIKEHHOCTH

OTBET: B

[Ipy kakoM TMOAXOAE K PECTPYKTYpH3alMU TMEpPCOHAT OOBEOUHSETCS B  OTAEIBI,
COOTBETCTBYIOILIME BINOIHAEMON JAESITENbHOCTU?

A) KOMaHTHBII

B) dyHxmonanbHbIi

C) nuBU3NOHATIBHBIHI

D) matpuunsbIit

E) cereBoit

OTBET: B

Kakune 6u3Hec-mporiecchl 00eceurnBatoT 3apockl MOTpeduTeneit U noaydeHrne npuobUIHY, T.K.
3a HUX MOTPEOUTENH TUIATST IEHbIU?

A) ocHOBHBIE OM3HEC-TIPOLIECCHI

B) BcriomorarenbHble OM3HEC-TIPOLIECCHI

C) ynpaBieH4yeckre O1M3HeC-IIPOIECChI

D) 6uzHec-mpoiiecchl COBEPIICHCTBOBAHUS

E) 6usHec-niporiecchl pa3BUTHA

OTBET: A

Kakoit MeTos1 coBepIIeHCTBOBaHUS OHM3HEC-TIPOLIECCOB OPraHU3alMU COCTOUT B CPaBHEHUHU
MIPOLIECCOB OpraHU3allUd C IMpoleccamMu 0oJsiee YCHEIIHBIX OpraHu3alfil, OCYIIECTBIISIOMINX
MOXO0XKYIO AEATEIbHOCT?

A) MeToauka ObICTPOro aHaIu3a peleHus

B) 6enumapkuHr mnpoiecca

C) mepenpoeKTUPOBaHKE MPOIecca

D) unxuHupuHT
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E) peun>xuHUpUHT

OTBET: B

Kakoii 13 3aKOHOB JJMAJIEKTHKH 00YCIaBIMBaET HOBBIE BOSMOXKHOCTH JIJIsl pa3BUTHSI U pocTa?

A) 3aKOH AMaJIEeKTUYECKOI0 CUHTE3a

B) 3akoH mepexojia KOJIM4YecTBa B Ka4eCTBO

C) 3aKOH JUaNEKTUYECKOW IPOTUBOPEUMBOCTH

D) 3akoH pa3BUTHsI OpraHu3aluu

E) 3akoH 3 pexTuBHOCTH pa3BUTH

OTBET: B

Opranu3anus, KoTopasi IpeAcTaBiIsieT co00H KOMIUIEKC MEpONPUATHH, oOecreurBaromuX
pacripesiesieHie pecypcoB, (PyHKIMI 1 KOMMYHHUKALUN MEXIY COTPYIHUKAMH, 3TO:

A) opraHuzanus Kak 00bEKT

B) opranusanus xak mpouecc

C) opranuzarus KaK BO3JICHCTBHE

D) opranuzanus Kak CyObeKT

E) opranu3zanus kak riaroi

OTBET: B

Pe3ynprar neHCTBHS yCTAHOBJIEHHBIX IMPaBWJ U IMPOLEAYP, KOTOpbIE SBISIOTCS OCHOBOM
TPYAOBOM NESITEIHLHOCTH COTPYTHUKOB, a TAK)KE UX B3aMMOICHCTBHS C KOJJIETaMH B PYKOBOJICTBOM
IpeJCTaBiseT COOOM:

A) uepapxudeckasi CTpyKTypa

B) cnoxHocTh Opranuzanuu

C) bopmanuzanus

D) paunoHansHOCTh

E) sddextuBHOCTD

OTBET: C

Opranuzanuu, Uenu AeATeIbHOCTH KOTOPBIX YCTaHOBJICHBI YUPEAUTEIHHBIMHI JOKYMEHTAMH,
KOTOpPbIE UMEIOT IIPaBa FOPUAMUYECKOTO JIMIA, a UX AEATEIbHOCTh PErjaMeHTUPYeTCs HOPMAaTUBHO-
NIPaBOBBIMHU aKTaMH, a TAKXKe MOI3aKOHHBIMHU aKTaMH H MTOJIOKEHHUSIMHU, SIBIISTIOTCS:

A) bopMallbHBIMU

B) xommepueckumu

C) HeKOMMepUYEeCKUMHU

D) nedopmanbHbIMU

E) addexTrBHBIM

OTBET: A

OpraHu3anuy, MMEIMe B KaueCTBE OCHOBHOM IeNIM CBOEH JESITEIbHOCTH IOJIy4yeHHE
NpUObLIN, SBISIOTCS:

A) dopmanbHbIMH

B) xommepueckumu

C) HeKOMMepUYEeCKUMHU

D) nedopmanbHbIMEI

E) sddextuBHBIM

OTBET: B

B Ttunonorumu opraHuzanuii MHOTONpOQMIBHBIE W CHENUATH3UPOBAHHBIE OpPTaHU3ALUU
O00BETMHSIOT U OTHOCSATCS K THITaM OpTraHU3aIHid, BBIJEISEMBIM T10:

A) 1o xapakrepy AeSITEIbHOCTH

B) no ueneBoMy Ha3HaAUYEHHUIO

C) o hopme cobCcTBEHHOCTH

D) no nomunupytomemy pakTopy npou3BoJACTBa

E) no konuyecTBy BUAOB MPOU3BOAUMON MPOIYKIIUU
OTBET: E

29



B Tumonorum opraHu3amnuii rocyapcTBeHHbBIE, aKIIMOHEPHBIC, HHAWBUyaTbHbIC YaCTHBIC,
MYyHULIMTIAJIbHbIE, KOOMEpPaTHBHbIE W TMp. OpPraHU3alUd OTHOCATCS K THIAaM OpraHu3aluu,
BBIJIETISIEMBIM I10:

A) o xapakrtepy AesITeIbHOCTH

B) no ueneBoMy Ha3HaUYEHHUIO

C) mo ¢popme cOOCTBEHHOCTH

D) no nomuHupyromemy hakropy Ipou3BOICTBA

E) no xonuyecTBy BUIOB MPOU3BOAUMOM MPOAYKIIUN

OTBET: C

Kakas mozens mpencTaBisieT OpraHu3alfio B BHJIE COLUMAIBHON CHCTEMBI, COCTOSIIEH U3
B3aMMOCBS3aHHbBIX YACTEH U MTOJCUCTEM, B T.4. CUCTEMBI YIIPABJICHUS U CYyOBEKTOB YIIpaBICHUS?

A) opranudeckasi MOJEIb

B) mexanuueckas Mozienb

C) cucremHas Mozeib

D) nonutuueckast Mmojienb

E) 6ropokparuueckas moeinn

OTBET: C

B kakoil mojenu opraHu3anuud MOXKHO paccMaTpuBaTh KaK MOJUTHYECKHUE OpraHbl U
YUPEXKJIEHUS, a TAK)KE KaK COBOKYITHOCTh UICTOPUUYECKU CIOXKUBLIMXCS TPATULUI U 00bI4aeB?

A) opranudeckasi MOJIEIb

B) mexanuueckas Mozienb

C) cucremHas Mozieib

D) nonutuueckas Mojeb

E) 6ropokparuueckas Mmoieib

OTBET: D

KoMriekcHOCTh M3MEHEHUH XapaKTepu3yeT TaKue CBOWMCTBA MpoLlecca pa3BUTHS, KaK:

A) neneHanpaBIeHHOCTD U yIPaBJIsIEMbII XapaKkTep

B) sTanHOCTh ¥ HEOOPATUMOCTH PA3BUTHS

C) mporpeccuBHBIN XapaKkTep U3MEHEHUHN

D) Gananc BHYTpEHHETO U BHEIIHETO BIUSHUS

E) ahpexTuBHOCTD N KOHKYPEHTOCIIOCOOHOCTh

OTBET: A

Kakoii n3 3aKk0HOB JUaIEKTUKH [TOKa3bIBAET IPEEMCTBEHHOCTDh CTaAui U (GopM pa3BUTHSA?

A) 3aKOH AMaJIeKTUYECKOr0 CUHTE3a

B) 3akoH nepexo/ia KoJM4yecTBa B Ka4eCTBO

C) 3aKOH JMaNEKTHUECKOW TPOTUBOPEUHBOCTH

D) 3akoH pa3BUTHSI OpraHU3aluu

E) 3axon s pexTuBHOCTH pa3BUTHS

OTBET: A

Opranu3anusi, KoTopas TpeAcTaBiseT coO0OH OObeIUHEHHE JIIOJIeH, BBHINOIHSIIOIIEE
pa3zHo0Opa3Hbie PYHKIIMU U COCTABIISIFOIIEE YaCTh OOIIECTBEHHOM CTPYKTYPHI TOCYAapCTBa, 3TO:

A) opranuzanusi Kak O0BeKT

B) opranusanus xak mporecc

C) opranuzaius Kak BO3J€HCTBHE

D) opranuzamnus kak CyObeKT

E) opranu3zanus kak riaroin

OTBET: A

Kakas u3 craamii, corjaacHo MoJieNid pa3BUTHUS opraHu3zauuu M. Anuzeca, XapakTepu3yeTcs
BO3HHKHOBEHHEM HJIEU HOBOT'O OM3HEcCa U PEIICHUHU O €ro CO3AaHuu?

A) cTanus «3apoKJIeHUE OPTaHU3AIHID)

B) cranusa «miageH4uecTBO»

C) cranus «xoHOCTU»
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D) cTragus «cTaOuInu3amum

E) cragus «apucrokpaTtusma

OTBET: A

Kakas u3 cranuii, cornacHo Moaenu pa3BUTHs opranuszauuu M. Anuseca, COOTBETCTBYET
HAvajly CTaJdd CTAapeHHs, KOrJa YMEHBIIACTCS TUOKOCTh W HMHHUIUATUBHOCTH, YKPEIUISIFOTCS
TpaJuLIUU U cucTeMa KOHTpoJIst?

A) cTanus «3apoKI€HUE OPraHU3aLuN»

B) craaus «miageH4ecTBO»

C) crangust «<FOHOCTHY

D) cragus «ctaOumu3amum

E) cragus «apucrokpaTu3mMay

OTBET: D

Ha kakoii u3 craguii, corjiacHO Moaenu pazputus opranusanuu b. Jlusexyna u @. ['nazna,
OpraHu3aiyeil ynpasiseT MUOHEP-OCHOBATElb, PACCMAaTPUBAIOIIMI OpPraHU3alMI0 KaK 3aMKHYTYIO
CUCTEMY, HCOTHEMIIEMOU YaCThIO KOTOPOM SBIISFOTCS KIIMEHTHI U TIEPCOHAI?

A) muonepckas (aza

B) daza muddepennmanun

C) daza uaTerpanun

D) da3a accormanumn

E) daza cmeptu

OTBET: A

Ha kakoii u3 craguii, corsiacHO Moaenu pa3sutus opranusanuu b. Jlusexyna u @. I'nasna,
OpraHM3aIys JeliaeT aKIEHT Ha Nepexo]l K HOBBIM ¢opMaM KOMMYHHKAIUH, B T.4. 00pa30BaHUIO
ANbsIHCOB, aCCOLMAIUH, TOBEPUTEIHHBIX OTHOLICHHUH MapTHEPCTBA, MHTEHCU(UKAIIUA OTHOIICHUI C
MOKYIIATEISIMKA U TTOCTABIIUKAMHE?

A) mmonepckas (aza

B) daza muddepennmanuu

C) daza unTerpanun

D) da3a accormanumn

E) daza cmeptu

OTBET: D

Ha kakom w3 3 maroB, coriacoBaHo wmojenu K. JleBMHa, HUCHONB3YIOTCS METON
JnecTaOuian3anuy, MeTo] "COKUraHUsT MOCTOB', METOJl peopraHMu3aliH, YIpaBICHUS IO ILENIM,
KOMaHJHBIH METO, METOJl apTyMEHTAaIlU1, METOJ O0yUYeHHS?

A) pazMopakuBaHue

B) uzmenenus

C) 3amopaxuBaHue

D) crarnanus

E) xomniencanus

OTBET: A

Ha xakoi craaum, corimacHO Mojenu pas3BuTus opranusauuu JI. I'peiiHepa, akTUBHO
UCTIONIB3YETCs KaK BHYTPEHHHM MOTEHIMAN CaMO OpraHM3alluy, TaK U MOTEHIINAI €€ COTPYTHUKOB
Y CIEIUATTUCTOB?

A) cranus 1

B) cragus 2

C) cranus 3

D) cragus 4

E) cramus 5

OTBET: E

[Tepexon Ha HOBYIO CTaIMIO MPOIIECCA PA3BUTHUS TOBOPUT O:

A) meneHanpaBIeHHOCTh U YIIPaBISIEMBIH XapakTep

B) sTanHOCTH ¥ HEOOPATUMOCTH PA3BUTHS
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C) nporpeccuBHbIN XapakTep U3MEHEHUH

D) Gananc BHYTpEHHETO W BHEIITHETO BIIUSTHUS

E) 3¢ dexTHBHOCTS U KOHKYPEHTOCIIOCOOHOCTD

OTBET: B

[Tonstue "oOyuaroiieiicss opranu3anuu’ BBEI aMEpUKaHCKUNA YUEHBIH:

A) ITutep Cenre

B) Nuxax Anusec

C) Kypt JleBun

D) Jlappu I'peitnep

E) M. Ilennep

OTBET: A

3HaHMs, KOTOPbIE JIETKO MOAJAIOUINECS JOKYMEHTHUPOBAHUIO, KOTOPHIE MOXHO XPaHHUT U
nepeaaBaTh B HEM3MEHHOM (hopme, 3TO:

A) dbopman3oBaHHBIC 3HAHUS

B) nepopmanuzoBanHbIC 3HAHUS

C) npyxecTBEHHBIEC 3HAHUS

D) koH1enTyanbHbIe 3HAHUS

E) cucremusbie 3HaHuA

OTBET: A

Kakoii u3 mpoueccoB oOyueHHUs, COTJIIACHO TEOPHH CO3[aHUS OPraHU3AllMOHHOTO 3HAHMS,
BKJTIOYAET U3yUYCHHE, COPTUPOBKY, KJIacCU()UKALINIO 1 KOMOMHUPOBAHHUE CYIIECTBYIOIINX 3HAHUHN?

A) conmanm3anus

B) skcrepHanuzanus

C) koMOMHUpOBaHHUE

D) unrepnanuzauus

E) nuBepcudukanms

OTBET: C

Opranu3aiiys, KOTopasi OTBEe4aeT 3a o0ecredeHne JeiHCTBUS KOHKPETHBIX 00BEKTOB, 3TO:

A) opranu3zanus Kak 00bEKT

B) opranuzanus xak mporecc

C) opranu3zarus Kak BO3JeHCTBHE

D) opranuzanus Kak CyObeKT

E) opranu3zanus kak riaroi

OTBET: C

Toit cucreme 3a1a4 U LeJeld, KOTOPBIE CTOST MEepel OpraHu3aluen, OTBEYaET:

A) nepapxudeckas CTpyKTypa

B) crnoxxHOCTh Oprannzanuu

C) bopmanuzarnus

D) panmonanbHOCTb

E) sddextuBHOCTD

OTBET: A

Ot mMacmTaboB J1EATENBHOCTH, B T.4. TEPPUTOPUAILHOTO pa3MeEIleHHs MOoApa3IesieHui, OT
YPOBHSI CIIEIUAIIN3AIMH, CYIIECTBYIOMIETO pPa3/eeHus] TPyAa, 0COOCHHOCTH MPOU3BOJICTBEHHBIX
IPOIIECCOB 3aBHCHUT:

A) mepapxudeckas CTpyKTypa

B) cnoxHoCTh Opranuzanuu

C) bopmanmmzanus

D) paunoHansHOCTh

E) adbdexTuBHOCTD

OTBET: B

Korma oprammsamms  mpencTaBisieT  cOOOW  IeJIEHANPABICHHOCTh,  JIOTHYHOCTH,
HIPOTHO3UPYEMOCTh U 0OOCHOBAHHOCTH JI€ATEILHOCTH OpPraHu3alllu, 3TO:
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A) nepapxuueckasi CTpyKTypa

B) cnoxxHoCTh Opranuzanuu

C) dopmanmzanus

D) paunoHnansHOCTh

E) sddextuBHOCTD

OTBET: D

Opranuzanuy, He UMEIOLUE B KaYECTBE OCHOBHOM LIEJIM CBOEH NIEATENBHOCTH IOJIyYEHUE
IpUOBLIH, SBIISIOTCA:

A) popmanbHBIMH

B) xommepueckumu

C) HeKkoMMepUYeECKUMU

D) nedopmanbHbIMH

E) sddextuBHBIM

OTBET: C

Opranu3anuy, KOTOpbIE TPEACTABIAIOT CcO000i CBOOOIHBIE OOBEAMHEHHS JIONEH, He
CBSI3aHHBIX Pa3HOI0 poja JOKYMEHTaMHU U IPaBOBBIMHU aKTaMM, a JEHCTBYIOIIMMHU Ha OCHOBAHUU
OOIIMX B3TJISA0B M HHTEPECOB, SIBISIOTCS:

A) bopMallbHBIMU

B) xommepueckumu

C) HeKOMMepUYEeCKUMHU

D) nedopmansHbIMU

E) a¢pdexTuBHBIM

OTBET: D

B Tunosnorun opranusanuii Xo3siicTBEHHbIE U OOLIECTBEHHBIE OpraHU3alMyi OObEIUHSIOT B
OJIMH TUII ¥ OTHOCST K THITAM OPTaHU3aINH, BBIIEISIEMbIM T10:

A) 1o xapakrepy J1esTeIbHOCTH

B) no ueneBoMy Ha3HAUYEHUIO

C) mo ¢popme cOOCTBEHHOCTH

D) no nomunupytomemy paktopy npou3BoJACTBa

E) no konuyecTBy BUJOB MPOU3BOAUMOMN MTPOAYKIIUU

OTBET: A

Opranu3anuy, BbIOIHAOLINE PAa0OThI, HATPUMED, )KUIHIIHO-KOMMYHAJIbHbIE OPraHU3aI|H,
OpraHu3alliy, BBIOIHSIOMINE JIECO3arOTOBUTENbHBIE pabOTBl W Tp., OTHOCATCS K THIIAM
OpraHu3aluii, BbIIEIIEMbIM O:

A) 1o xapakTepy JIesITeTbHOCTH

B) no neneBoMy Ha3HAYEHUIO

C) mo ¢popme cOOCTBEHHOCTH

D) no noMuHupyromemy (pakropy Ipou3BOICTBa

E) no xonnyecTBy BUJIOB MPOU3BOAUMOM MPOAYKLIUN

OTBET: B

B Ttumnonorun oprannzanuii Xo3sHCTBEHHBIE U OOIIECTBEHHBIE OPTaHU3AIMH O0BETUHSIIOT U
OTHOCATCS K THIIaM OpraHu3alui, BBIAEISEMbIM I10:

A) 1o xapakTepy JIesITeTbHOCTH

B) no neneBoMy Ha3HAYEHUIO

C) mo ¢popme cOOCTBEHHOCTH

D) no nomunupyromemy (Gakropy mpou3BoACTBA

E) no xonnyecTBy BUIOB MPOU3BOAUMOMN MPOAYKIIUN

OTBET: D

Kakas Mozenps paccMaTpuBaeT OpraHU3alMIo 110 aHAJIOTHH C IIPOLECCaMH OpraHu3Ma, B T.4.
TaKUMH KakK 3apOKJeHHe, pocT, 00JI€3Hb, CMEPTh?

A) opranunyeckasi MOJIEJb

B) mexanuueckas Mosienb
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C) cucteMHast MOJCITb

D) nonutnueckast Mmoiennb

E) Gropokparuyeckast MOJENb

OTBET: A

B kaxoii Moty opranu3anys npeacTaBIseT COO0H HHCTPYMEHT PELICHHUs 3a/1a4, a IEPCOHAT
paccMaTpuBaeTCs 10 aHAJIOTUU ¢ MEXaHU3MOM, BBIMOJIHSIOIIMM COOTBETCTBYIOIINE QYHKIIUU?

A) opranuueckasi MOJIeIb

B) mexanuueckas Monenb

C) cucteMHast MOJICITb

D) nonutuueckas Mojieb

E) Gropokparuyeckast MOJENb

OTBET: B

Kakue (akropel Ooka3piBalOT Hambolyiee CYIIECTBEHHOE BIIMSHUE Ha (DYHKIIMOHHPOBAHUE
opranu3anuu’?

A) QaKkTOopbl BHEUTHEW Cpeabl MPSMOTO BO3ACHCTBHS

B) daxrops! BHEMIHEH cpeibl KOCBEHHOTO BO3/ICHCTBHUS

C) dbaxTopbl BHYTPEHHEH Cpebl MPSIMOTO BO3ICUCTBUS

D) daxTopsl BHyTpeHHEH Cpeibl KOCBEHHOTO BO3/AEHCTBUS

E) daxTops! 1 BHENIHEN, U BHYTPEHHEN CpeJibl OHOBPEMEHHO

OTBET: A

Kakne n3MeHeHHs MpOUCXOIAT B paMKaX SBOJIIOIMOHHOTO PAa3BUTHS OPTraHU3AINHU, TIOATOMY
MO>KHO BBIOpATh OJIaronpUsSTHBIA MOMEHT AJIs TPeoOpa3oBaHuii?

A) 3artaHupOBaHHBIC U3MEHEHUM

B) nezannanupoBaHHbIe U3MEHEHUS

C) pa3oBbie H3MEHEHHS

D) mHOrOCTYyNEHYaThIe U3MEHEHUS

E) pagukanbHble N3MEHEHHS

OTBET: A

Kakne m3aMeHeHHs TPOXOIAT IOITAIMHO, B TCUCHHE HECKOJIBKUX BPEMEHHBIX HHTEPBAJIOB,
OTIMYAIOIIUXCS IO JJTUTEIBHOCTH?

A) 3artaHupOBaHHBIE U3MEHEHUM

B) ne3annannpoBaHHbIE U3MEHEHUS

C) pa3oBbie H3MEHEHHUS

D) mHOTOCTYyTIEHYaThIe U3MEHEHUS

E) pamukanbHble N3MEHEHHS

OTBET: D

Kakwne n3mMeHeHus 3aTparuBaioT BCe yPOBHU (PYHKIIMOHUPOBAHUS OPTaHU3AIlMH, B TOM YHUCIIE
€€ OCHOBBI?

A) 3artaHupOBaHHBIE U3MEHEHUM

B) nezannanupoBaHHbIE U3MEHEHUS

C) pa3oBbie H3MEHEHHUS

D) mHOTOCTYyTIEeHYaThIe U3MEHEHUS

E) pagukanbHble N3MEHEHHS

OTBET: E

Kakne n3MeHeHHs OCYIIECTBIISIIOTCSI OBICTPO B TEUEHUE KOHKPETHOTO IPOMEXYTKa BPEMEHH!
¥ 00YCIJIOBJIEHBI CIOCOOHOCTBIO JII0JIEH BBIAECP)KATh 110K, BHI3BAHHBIN UMU?

A) 3artaHupOBaHHBIC H3MEHEHUM

B) He3amnannpoBaHHbBIC U3MEHEHUS

C) pa3oBbiec H3MEHEHHS

D) MHOTOCTYyIIEHYaThIe U3MEHEHUS

E) papuxanbHble U3MEHEHUS
OTBET: C
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7.3.2. [IpomexxyTouHas aTTecTanus

Bonpocs! k 3k3aMeHy 110 AMCHUILIMHE
«YnpasiieHHe OPraHU3alHOHHBIMH H3MEHEHUAMU
(popmupoBanue komnerenuuii YK-2 u OIIK-3)

1. Jaiite ompeneneHue OpraHU3alUUd KaK OpraHU3alMu Kak oOBEeKTa, mpoiecca H
Bo3aeiicTBusA? Ha KOOpaIuHMpOBaHHOE HM3MEHEHHE KaKUX YpPOBHEW (PYHKIMOHUPOBAHUS
OpraHM3aly HAJ0 JeJ1aTh aKLIEHT Ha COBPEMEHHOM JTare?

2. Uro npencraiser codoii cnenuanu3aiusa? Uto onpeaenser pazmep opranuzanuu? Ot
Yero 3aBUCHUT CIIOKHOCTh OpraHu3anuu’?
3. Kak moapasaensiroTcst opraHu3aiuy B 3aBUCUMOCTH OT Iieneit aestenpHocTu? Kakue

OpraHu3alliil  CUMTAIOTCA KOMMepueckumu? UYTo mpexnctaBisiior coboil  HegopmaabHbIE
opranu3anuu’?

4. Kakue Tunel opranmszaumii Bel 3Haete? Ilepeunciure H3BECTHBIE BaM MOJENH
opranuzaiuu. B yem ux ocobenHoctu?

o. HaszoBure kiroueBble CBOMCTBA BHEIIHEH cpenbl. UeM omnpenensercss CIOXKHOCTh
BHEIIHEH cpeibl?

6. Uto mpexacraBisier coboi ympapieHue usMeHeHusiMu? I[lepeuncinure TIaBHBIC
(bakTOpBl IPOUCXOAIIUX EPEMEH.

7. [lepeuncnure WUACOIOrMUYECKHE MPEANOCHUIKA OPraHU3AlMOHHBIX HW3MEHEHHI.
HazoBute 3tansl Mmonenu nsmeHenuit K. Jleuna.

8. Uro npencrasisier coboil "mporieccHoe KOHCyapTUpoBaHue"? I3 Kakux IIaros
COCTOMT LIMKJI yCOBEPIIEHCTBOBAHUS IIPOAYKTOB U IIPOU3BOACTBEHHBIX IIpoueccoB Jlemunra?

9. Onumure OCHOBHBIE METObI MPOBEJIEHUS OpPraHU3ALMOHHBIX INpeoOpa3oBaHuii. B
YeM 3aKJIH0Yal0TCsl OPraHU3al[IOHHbIE METO/Ibl IPOBEIEHUS NpeoOpa3oBaHmit?

10. Kakue THIIONIOTUM W3MEHEHHH WCIONB3YIOTCS B OKOHOMHYECKHX CHCTeMax?
[TpuBenute knaccuuKanuio HHHOBALMM, pa3paborannyro PHUNCH.

11. Ha kakux ypoBHSX corjacHO amepukaHckomy crnenuanucty P.M. Kanrepy
IPOMCXOIUT yIpaBiieHUe U3MeHeHUsIMU? UTo npeAcTaBiIsioT co00i opraHu3aluu-IpOBOAHUKN?

12. [lepeuncinre KiIrO4YEBBIE NMPUHLMIBI YIIPABIEHUs IpoleccaMu u3MeHeHuil. Kakum
00pa3oM JI0JKHA MPOSBIATHCS yIIpaBlIeHUECKas MOAIepKKa?

13. Uto nmomkeH BKIIOYATh B ceOs IIaH TpeacTtosmux u3meHeHui? Kakas monens
U3MEHEeHUH HanboJiee NIMPOKO UCTIONIb3YEeTCs B HACTOSIIEE BpeMs?

14.  Yro sBnsercss oCHOBHOM 3amauell BToporo srtamna? Kakue nelicTBus HE0OXOIUMO
NPOBECTHU JJIsl YCTPAHEHUS NIPETIATCTBHIA?

15.  Kakue opranuzauuu cuyuTaroTcsi KoMMepueckuMu? UTo siBisieTcss OCHOBHOM 3aaaueit
celbMOro yTamna’?

16. Yro mnpencraBnser coOol 3akperuieHue u3MeHeHuH? Ilepeuncnure KITtOYeBEHIE
00J1aCTH OpraHU3allMOHHBIX U3MEHEHUH.

17. K uemy npuBoasT usmMeHeHus OusHec-npoueccos? Kakue meponpusatus HE00OX0A1MMO
IPOBECTH JIJIs1 BOBJICUCHHS NIEPCOHANA B IPe0Opa30BaHMsl, @ TAKXKe Ha MPEOJ0JIEHUE CONPOTUBIICHUS
U3MEHEHUSAM?

18.  Yro BkmtouaroT B ceOs 0a3oBble MpHU3HAKU J000# cuctembl? Kakue Tpu 6a30BbIX
DIIEMEHTA BKIIFOYAET CHCTEMA OPTaHU3aIMOHHOTO PA3BUTHS?

19. U3 xakux 4YeThIpex IMOJCUCTEM COCTOMT CHCTeMa yIpaBieHus opraHuzanuen? YUro
BKJIIOUAET B ce0sl CTPYKTypa yrpaBieHUs?

20. Kakumu cBoiictBamu obOsafaroT 3¢ ¢dexkTuBHbIE cUCTeMbl yrpaBieHusi? HaszoBure
MEPONPUITHSI POLECCHO-CTPYKTYPHOTO TMOAXO0/Ja K TPOEKTUPOBAHUIO U PA3BUTHIO CHUCTEM
yIpaBIEHUS.
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21.  Ha3zoBwurte ABE TPYIIBI MPOLIECCOB, MPOUCXOIAIIMX B OpraHu3auu. YTo BKIIOYAIOT B
ce0st BOITPOCHl aHTUKPU3UCHOTO YIIPABIIEHUS?

22. B dem 3axiouaercs pacro3HaBaHUE MPEAKPU3MCHBIX cuTyaruii? OT 4ero 3aBUCUT
YCTOMYMBOCTh OPraHU3aLMOHHON CUCTEMBI?

23.  3acuer npoBeAeHUS KaKUX MEPONPUATHI CTPYKTYpa yIpaBieHHs MMOIICP)KUBACTCS B
CTaOUIILHO YCTOMYMBOM COCTOSIHUU?

24, UYro mpencraBnsier co0oil mporecc pa3Butus opraHuzanuu? Kakumu 3akoHamu
JIMAJIEKTUKHU OMMCBIBAIOTCS X0/ ¥ PE3yJIbTaThl MPOLEcca Pa3BUTHS?

25.  Kakwue QpynHnaMeHTaIbHBIC CBOWCTBA Pa3BUTHS MOATBEPXKIAIOT 3aKOHBI JTHATICKTHKH?
Kakwue cragum pa3Butus BKiIto4aeT B ce0s Mojenb pa3BuTHs opranusanuu Jlappu ['peiinepa?

26.  Yro mpencraBnsieT co00il pa3BUTHE Yepe3 JKECTKO LEHTPAIN30BAHHOE YIpaBJiIeHUE?
UTo mporCXOAUT HAa YETBEPTOM cTauu Mojenu pa3Butus Jlappu I'peiinepa?

27. Kakuwe BHIBI KPU3UCOB pa3BUTH XapaKTEpHbI JUIsI MOAENH pa3Butus Jlappu
I'peitnepa? Kakue ctaguu BKIIIOYaeT opraHnuyeckas Mojeinb Anuzeca?

28.  UYro mpencrarisier coboii cranus "pacusera" moaenu Anuseca? Ilepeuncnute dassi
pa3BUTHS OpraHu3alMu corsiacHo Mmoaenu Jlueexyna u ['nasna.

29. Kakwe KOHIENIMH YHpaBICHUS HEOOXOAWMO WCIHOJb30BATh OpPraHU3AIMH B
nuoHepckoil gaze? Kakue Teopuu MEHeKMEHTA UCIIONIB3YIOTCA B (ha3e accolram?

30. Yro wmemaer NPOBENEHUIO OpPraHU3ALUOHHBIX u3Mmenenuto? Kakue maru
UCIIOJIBb3YIOTCS B MOJienH JleBuHa?

31. Kakme meronmsl pa3MopakuBaHUs BaM wu3BecTHBI? [lepeunciuTe H3BECTHBIE Bam
METO/1bl BTOPOr0 3Tarna Mojenu Jlepuna.

32. B yewm 3axmouaercs METOJI yIpaBieHHs 110 1eismM? Yto npeacrasisier co00il MeTo[
"30J10TBIX HAPYYHUKOB'?

33. Kakue tpu cragum ynpasieHust kauectsoM npeioxui Hlyxapr? W3 kakux maros
COCTOUT LIUKJI YCOBEPILICHCTBOBAHUS IIPOJIYKTOB U IPOU3BOACTBEHHBIX ITpolieccoB [lemunra?

34.  Yro sBrsieTcst HEOOXOIMMBIM YCIOBHEM YCIEITHOTO MPUMEHEHHs Mojienn Jlemunra?
Kaxkue sTanel BKII0UaeT KOHUENLKS OpraHu3allMOHHBIX u3MeHeHuit JI. ['pelinepa?

35. Ha ueM ocHOBaHa peanu3aius KOHILENNS OpraHU3allMOHHbIX n3MeHeHuil [ pelinepa?
Uto npeacTaBisoT co00H KOHIENIUH "5KeCTKOro" U "Mrkoro" yrnpaBieHUs U3MEHEHUSIMU?

36.  Yro mpencrasinsieT "oOy4aromasicsi opranuzamus’? Kakue nsaTh OCHOBHBIX "yMeHUit",
CBOWMCTBEHHBI O0y4JarolIeiicst opranu3anuu?

37. Kak pasnuuaroTcsi cTaryc M TOJHOMOYHS COTPYAHHKOB B OOydYaromiedcss U B
TpaauIMOHHOM opranuzanun? Kak pazianuarorcs B oOydaromieiics U B TpaJUIIMOHHON OpraHu3aiuu
IPUHSITHE YIIPABICHUYECKUX PEIICHUM?

38.  Ilepeuncnure M3BecTHbIE BaM INpHU3HAKU oOyuwaromieilcss opranuzauuu. Kakue nasa
YpOBHsI 0O0Yy4EHHMsI XapaKTEPHBI JIs 00yJaromencs opranu3auu’?

39. Ot uero 3aBucut 3¢ddexruBHOCTE 00yueHus? Kakue (Gopmbl MOXKET conxepiKaTb
oOyuenune? Kakue nBa rinaBHbIX THNA 00yueHus Boaenstor K. Aprupuc u 1. Illon?

40.  Kakwue yeTbIpe THMA HUKIMYECKUX MPOLECCOB 00YUEHUS BKIIIOYAET TEOPUS CO3/1aHUS
OpraHM3alMOHHOTr0 3HaHUA? UTo npeacTaBisaioT co0oil popmann3oBaHHbIE U He(hOpMaTN30BaHHbIE
3HaHusA?

4]. Uem oriauvaercss nuaep oOydwaromielcs OpraHu3alldu OT JHjaepa TpaJulMOHHON
opranuzaiun? Jlaiite monpoOHbIil oTBeT. Kakumu xapakTeprcTUKaMH JOJDKHBI 00J1aaTh JTUAEPHI
oOyyJaroreincs opraHnu3anum’?

42. Kakume 1Ba 5sTama BKJIIOYAET HAyalo OPraHMU3AallMOHHBIX H3MEHEHHWH COTJIaCHO
KOHIIEMIIUKA OpraHu3aiMoHHbIX n3MeHeHnui o JI. ['pelinepy? Kakwue ycioBHs BaKHO CO31aTh I
YCIIEIIHOTO BHEJPEHUS U3MEHEHUI?

43. [Tepeuncnute 4eThipe OCHOBHBIX CTPATETHHU JACHCTBHI PYKOBOJCTBA MO YIPABICHHIO
u3MeHeHusAMHu. Kakum o0pa3oM NpOUCXOAMT Iepenada yrIpaBieHUs BO3MOXHAa B Mojenu b.
JIuBexyna n I'masna?
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44,  Kakue JBa TMOAXOJa HWCHOJB3YIOTCS B OCYLIECTBICHHH NPOPECCHOHATHLHOTO
KoHCcynbTHpoBaHus? Kakum oOpasom cormacHo JIappu I'peiinepy u Pobepty Meturepy AOMTKHBI
IIPOBOAMTHCS KOHCYJIbTAL[UU?

45.  HazoBuTe ABe TpYIIbl MPOIECCOB, NPOUCXOASAIIUX B oOpraHuzanuu. B uem
3aKJIF0YAI0TCS IPEUMYIIECTBA PaOOThI ¢ KOHCYJIbTaHTAMU?

46.  HazoBuTe ABa BapHaHTa B3aUMOJICHCTBUSI KOHCYJIbTaHTa C 3aKka3uukamu. M3 kakux
3TaroOB COCTOUT MPOLECC KOHCYIbTUPOBAHUSA?

47.  Kakue 3amauM BKIItO4YaeT yrnpasieHue 3HaHusmu? Ilepeunciure ocHOBHBIE (OPMBI
WCIIOJIb30BaHUS 3HAHUM.
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